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CITY COMMISSION 
AGENDA 

REGULAR MEETING 
MARCH 19, 2025 

@5:30PM 
CITY HALL, TOWN HALL MEETING ROOM 

2ND FLOOR, 118 E. TYLER AVENUE 
HARLINGEN, TEXAS 

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting 
on WEDNESDAY, MARCH 19, 2025, at 5:30P.M. at City Hall , Town Hall Meeting Room, 11 8 E. Tyler 
Avenue, Harlingen, Texas and provide the public the abil ity to view the meeting via internet live-streaming 
at www.harlingentx.gov and the City of Harlingen YouTube Page. 

The public will be permitted to offer citizen communication or participate in items listed as public hearings 
as provided by the agenda and as permitted by the presiding officer during the meeting. 

To offer citizen communication or participate in scheduled public hearings, go 
to www.harlingentx.gov and click on" PUBLIC HEARING AND CITIZEN COMMUNICATION FORM." 
Fill out the form and indicate the item you wish to address, and submit the form. 

Please indicate (1) the agenda item on which you wish to speak, (2) whether you prefer to speak on the 
item during citizen communication or at the time the agenda item is brought for consideration before the 
City Commission. 

To submit written comments requesting an item for City Secretary, go to www.harlingentx.gov and 
click on " PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" write your comments (limited 
to 400 words or less) and submit the form. 

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 3:00P.M. THE DAY OF THE MEETING. 

A recording of the meeting will be made and will be available to the public in accordance with the Texas 
Open Meetings Act. 

City of Harlingen meetings are available to all persons regardless of disability. If you require 
special assistance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office 
Box 2207, Harlingen, Texas 78550 at least 48 hours in advance of the meeting. 

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code 
Chapter 551 , Subchapter D, to enter into closed executive session on any item posted on the 
agenda if a matter is raised that is appropriate for closed discussion. 
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1) Call Meeting to Order 

a) Invocation- Commissioner Michael Mezmar 

b) Pledge of Allegiance 

c) Welcome Citizens 

2) Conflict of Interest 
" Under State Law, a conflict of interest exists if a commission member, or certain members of that 
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest 
cannot participate in the discussion nor vote on the agenda item Are there any known conflicts of 
interest to disclose at the time?" (City Attorney) 

3) Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may 
report on items of community interest, including announcing community events, announcing employee 
or community recognitions. 

a) Mayor's Announcements 

b) City Manager's Announcements 

c) City Commission Member Announcements 

4) Proclamation/Presentation of Awards: 

a) Harlingen Animal Shelter- "Pet of the Week" 

b) Recognition Award - HHSS-Sam Hernandez-TMEA- All State Jazz Band 

c) Recognition Award - HHSS "Lady Hawks" Basketball Team 

d) Presentation of Award - Rebecca Littleton-Coach of the Year 

e) Proclamation- "World Society Work Day" 

5) Citizen Communication: At this time, the public is invited to address the City Commission and speak 
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the 
City Commission members may not respond to comments or deliberate on topics addressed. 

6) Approval of Minutes: 

a) Regular Meeting of December 18, 2024 

7) Consent Agenda: No discussion is anticipated on any of the items in this section because they are 
routine business, were included in the budget adoption process, or have been previously discussed as 
a staff report or discussion item. These items will be considered collectively by a single vote, unless a 
commission member requests an item be removed from the consent agenda. 

a) Consideration and possible action to approve a request from the Junior League of Harl ingen 
for street closures listed below on Saturday, AprilS, 2025 from 7:30a.m. to 10:00 a.m. for their 
KidFit Festival and Fun Run Attachment (Police). 

Fair Park Boulevard between North "L" Street and North " J" Street 
No thru traffic to include all entries and exits from Harlingen Performing Arts and Municipal 
Auditorium parking lots 
Northside Intersection of Fair Park Boulevard and Teege Avenue (northbound lanes only) 

b) Consideration and possible action to approve a request from Alexis Riojas, Downtown Director, 
to close the following streets , Saturday. April 12, 2025, from 1 00 p.m. to 10:00 p m. for the 
Save the Station Event. Attachment (Police). 
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Eastside Intersection of West Jackson Avenue and "D" Street 
Southside Intersection of the 100 Block of North "C" Street and alleyway 
Northside intersection of the 100 Block of South "C" Street and alleyway 
Westside intersection of West Jackson Avenue and West Street 

c) Consideration and possible action to approve a request to close the following streets for the 

Downtown at Sundown Event, every 3rd Saturday of the month from 7:00 p m. to 10:00 p.m. 
Attachment (Police). 

Alleyway at the 100 Block of North Commerce Street; 
Southside Intersections of "A" Street I Monroe Avenue ; 
Eastside alleyway at the 1 00 Block of North "A" Street; 
North and Southside intersections of " A" Street I Jackson Avenue; 
Northside Intersection of South "A" Street I Van Buren Avenue 

d) Consideration and possible action to approve an ordinance on second and final read ing for a 
rezoning request from Not Designated ("N") District to Light Industry ("LI") District for 12.45 
acres of land out of Block 68, Palmetal Company Subdivision, located along the north side of 
FM 106, approximately 1,295 feet east of FM 509. Applicant: Chris Hamby c/o Wh iting 
Investments, Ltd . Attachment (Planning & Development). 

e) Consideration and possible action to approve an ordinance on second and final reading for a 
Special Use Permit ("SUP") to allow a bar/lounge in a General Retail ("GR") District located at 
712 North 77 Sunshine Strip, Suite 34, bearing a legal description of Lots 1-2 & North Part of 
Lot 3, Coronado Acres Subdivision 3. Applicant: Karlos Esquivel. Attachment (Planning & 
Development). 

f) Consideration and possible action to approve an ordinance on second and final reading 
amending the City of Harlingen's Budget for Fiscal Year 2025. Attachment (Finance). 

g) Consideration and possible action to approve a resolution designating the Special Projects 
Director as the Authorized Official, on Office of the Governor's grant applications submitted 
through eGrants. Attachment (Special Projects Department). 

h) Consideration and possible action to approve a resolution authorizing the City Manager to 
submit a grant application to the Office of the Governor, Operation Lone Star Grant Program 
(OLS), FY 2026. Attachment (Special Projects Department). 

i) Consideration and possible action to approve a resolution authorizing the City Manager to 
accept a grant award from the Texas Office of the Governor Fiscal Year 2025 Border Zone Fire 
Departments Grant. Attachment (Special Projects Department). 

j) Consideration and possible action to approve the installation of speed humps in the following 
locations: (This item was requested by Commissioner Daniel N. Lopez and 
Commissioner Rene Perez) 

1. 1400 Block of Barton Avenue 
2. Drury Lane between Altas Palmas and Beckham Rd. 

8) Staff Reports and Other Discussion Items: Items in this section are not expected to require action by 
the City Commission and are generally for information only. However, any item listed in this section 
may become an action item at a future meeting with the request of the Mayor, or after the request of 
any two Commission members, or the City Manager. 

a) City Manager's Report 

b) Staff Reports - Presentation by Robert Rodnguez (F inance Director) on the City of Harlingen 
Investment Report for the quarter ending December 31 , 2024. 
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c) Presentation by Schnetder Electric on potential future energy savings. (This item was 
requested by Commissioner Rene Perez and Commissioner Ford Kinsley) 

d) Presentation by Roxanna Moore (JHL President) and Amanda Lucio (JLH Ex-Officio) on the 
2025 Kid Fit Event. 

9) Public Hearings: At this time, the Mayor will invite members of the public who have filled out the Public 
Hearing and the Citizen Communication Form to address each item listed in this section. Please limit 
your comments to the topic of that public hearing. If more than one public hearing is being held, you will 
be allowed to speak during each topic, provided you have filled out the Public Hearing and Citizen 
Communication Form for the appropriate topic. If you are signed up for two (2) or more Public Hearings, 
you will be limited to 5 minutes for all topics. 

a) Public hearing for a rezoning request from Residential, Single-Family ("R-1 ") District to 
Residential, Duplex ("R-2") District for a property located at 101 W. Pierce Avenue, bearing a 
legal description of Lot 6, Block 139, Harlingen Original Townsite Applicant: Reynaldo Del 
Toro c/o Anacahuita Development. Attachment (Planning & Development) 

b) Public hearing for a Special Use Permit (SUP) to allow alcoholic beverages for onsite 
consumption at an event center in a General Retail ("GR") District for a tract of land bearing a 
legal description of 5.57 acres out of 15.57 acres out of Block 185, San Benito Land and Water 
Company Subdivision, located on the east side of South Ed Carey Drive, approximately 974 
feet south of South Expressway 83 Frontage Road. Applicant: RGV Wine Country c/o Rodrigo 
Rubiano. Attachment (Planning & Development) 

c) Public hearing for a Special Use Permit (SUP) to allow the sale of alcoholic beverages for on­
site consumption, in a General Retail District ("GR") located at 1301 N. 77 Sunshine Strip, 
bearing a legal description of Block 5 and the North Part of Block 6, Brown Subdivision. 
Applicant: Tim llaoa c/o 7-Eieven Inc. Attachment (Planning & Development) 

d) Public hearing for a Special Use Permit (SUP) to allow a storage bu ilding greater than 144 
square feet in a Residential , Single-Family ("R-1") District located at 2220 E Crockett Street, 
bearing a legal description of Lot 9, Block 2, Pendleton Subdivision. Applicant: James Petty. 
Attachment (Planning & Development). 

e) Public hearing for a rezoning request from Residential, Single-Family ("R-1 ") District to 
Residential, Duplex ("R-2") District for a property located at 201 3 W. La Salle Avenue, bearing 
a legal description of Lot 40, Block 1, Wallace's Home Lawn Subdivision Applicant: Claudio 
Cordova c/o Maria Guadalupe Chavez. Attachment (Planning & Development) 

10) Action Items: City Commission will discuss, consider, and take any action deemed necessary on items 
listed in this section, including the adoption of a resolution or an ordinance. 

Ordinances: 

a) Consideration and possible action to adopt an ordinance on first reading for a rezoning request 
from Residential, Single-Family ("R-1") District to Residential, Duplex ("R-2") District for a 
property located at 101 W. Pierce Avenue, bearing a legal description of Lot 6, Block 139, 
Harlingen Original Townsite. Applicant: Reynaldo Del Toro c/o Anacahuita Development. 
Attachment (Planning & Development) 

b) Consideration and possible action to adopt an ordinance on first reading for a Special Use 
Permit (SUP) to allow alcoholic beverages for onsite consumption at an event center in a 
General Retail ("GR") District for a tract of land bearing a legal description of 5.57 acres out of 
15 57 acres out of Block 185, San Benito Land and Water Company Subdtvision, located on 
the east side of South Ed Carey Drive, approximately 974 feet south of South Expressway 83 
Frontage Road. Applicant: RGV Wine Country c/o Rodrigo Rubiano Attachment (Planning & 
Development) 
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c) Consideration and possible action to adopt an ord inance on fi rst reading for a Special Use 
Permit (SUP) to allow the sale of alcoholic beverages for on-site consumption, in a General 
Retail District ("GR") located at 1301 N. 77 Sunshine Strip, bearing a legal description of Block 
5 and the North Part of Block 6, Brown Subdivision. Applicant: Tim llaoa c/o ?-Eleven Inc. 
Attachment (Planning & Development) 

d) Consideration and possible action to adopt an ordinance on first reading for a Special Use 
Permit (SUP) to allow a storage building greater than 144 square feet in a Residential, Single­
Family ("R-1") District located at 2220 E. Crockett Street, bearing a legal description of Lot 9, 
Block 2, Pendleton Subdivision. Applicant: James Petty. Attachment (Planning & 
Development). 

e) Consideration and possible action to adopt an ordinance on first reading for a rezoning from 
Residential, Single-Family ("R-1") District to Residential, Duplex ("R-2") District for a property 
located at 2013 W. La Salle Avenue, bearing a legal description of Lot 40, Block 1, Wallace's 
Home Lawn Subdivision. Applicant: Claudio Cordova c/o Maria Guadalupe Chavez. 
Attachment (Planning & Development) 

f) Consideration and possible action to approve an ordinance on first read ing, amending the 
Harlingen Code of Ord inances, Chapter 111 (Zoning}, Article XVII (Downtown District Overlay}, 
Section 111-505, regarding the issuance of Special Use Permits. (Attachment) (This item was 
requested by Commissioner Rene Perez and Commissioner Daniel N. Lopez). 

g) Consideration and possible action to select one or multiple projects for consideration under the 
Outdoor Recreation Legacy Partnersh ip Grants Program. (Special Projects Department). 

h) Consideration and possible action to approve a request to repair damages sustained to 
the Parking Lot located at 1116 S. Commerce St. , Harlingen, TX 78550, (Richard's 
Restaurant) , caused by the city's refuse units while servicing the garbage containers. This 
is considered private property, with a total estimated cost of $1 ,465.00, which includes 
cost of repa irs, equipment, materials, and labor. Attachment (Public Works)(This item 
was tabled at the Regular City Commiss ion Meeting of February 19, 2025). 

i) Consideration and possible action to authorize the City Manager to enter into a 
Memorandum of Understanding (MOU) with the City of Donna for the sale of three refuse 
vehicles. Attachment (Public Works) . 

j) Consideration and possible action to approve a request from Remi Garza, Cameron County 
Elections Administrator, to use the Harlingen Cultural Arts Center, 575 "76" Dr., as a polling 
place for the May 3, 2025, General and Special Elections Early Voting and Election Day site on 
the dates and times below. Attachment (City Secretary). 

Early Voting : 
Tuesday-Friday, April 22nd-25th from 9:00a.m. to 7:00p.m. 
Saturday, April 26th from 10:00 a.m. to 5:00p.m. 
Monday-Tuesday, Apri l 28th-29th from 9:00 a.m. to 7:00 p.m. 
Election Day: 
Saturday, May 3rd from 7:00a.m. to 7:00 p.m. 

k) Consideration and possible action to re-schedule the City Commission Meeting of April 2, 
2025, to a future date. (City Manager) 

5 



Reg. CC Mtg. 
3-19-2025 

11) Board Appointments: 
Specifically, appointment or discussion and possible action to include appointment and/or removal of 
any position subject to appointment or removal by statute, ordinance, or bylaws. 

Airport 
Animal Shelter Advisory Committee 
Audit Committee (Terms expire in June) 
Charter Review Committee (Ad Hoc) 
Civil Service Commission 
Community Development Advisory Board (1) 
Construction Board of Adjustments (4) 
Convention & Visitors Bureau 
Development Corporation of Harlingen, Inc. 
Downtown Improvement Board 
Golf Course Advisory Board 
Harlingen Community Improvement Board 
Harlingen Housing Authority Board 
Harlingen Finance Corporation (6) 
Harlingen Teen and Young Adult Advisory Board (2) 
Healthy Harlingen Advisory Board 
Keep Harlingen Beautiful Board 
Library Advisory Board 
Mayor Wellness Council 
Museum Advisory Board (1) 
Parks Advisory Board 
Planning & Zoning Advisory Board 
Senior Citizens Advisory Board (1) 
Small Business Committee 
Tax Increment Finance Board 
Utility Board of Trustees ( 1) 
Veterans Advisory Board 
Zoning Board of Adjustment (2) 

12) Executive Session: All items listed in this section will be deliberated in a closed session. Members of 
the public are not generally permitted to attend a closed session. Executive Session items may be 
considered as an action item at the discretion of the Mayor. However, City Commission will not take any 
action in closed session. 

13) Action on Executive Session Items: The City Commission will reconvene in open session and may 
take action on any item listed in the Executive Session Section of this agenda. 

14) Adjournment: 

I, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the Harlingen 
City Commission is a true and correct copy of said notice posted on the bulletin board at City Hall of said 
City of Harlingen, Texas in a place convenient and readily accessible to the general public at all times and 
on the City's Internet Website and said Notice was posted on FRIDAY. MARCH 14. 2025 at or before 
12 ~ 10 a.m.B and remained so posted for at least 72 hours preceding the time of said meeting. 

Dated this 14h day of MARCH, 2025 

~ .... rcvj), .. .'c\o. > Go~& oJ 
ermehnda Gonzales, lntenm C1ty Secretary 
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Reg. CC Meeting 
12-18- 2024 

CITY COMMISSION 

REGULAR MEETING 

HARLINGEN, TEXAS 

A Regular Meeting of the Harlingen City Commission was held December 18, 2024, at 5:30p.m., at City Hall, Town 
Hall Meeting Room, 118 E. Tyler, Harlingen, Texas, and providing the public the ability to view the meeting via the 
Internet, live streaming and permitting the public to offer citizen communication or participate in items listed on the 
agenda via videoconferencing or telephonically via www.harlinqentx.gov Those in attendance were: 

1. Call Meeting to Order: 

Mayor and Commissioners 
Mayor Norma Sepulveda 

Mayor Pro-Tem Rene Perez 
Ford Kinsley Commissioner District 1 

Daniel N. Lopez, Commissioner District 2 
Michael Mezmar, Commissioner District 3 

Frank Morales, Commissioner District 4 

ABSENT 
Gabriel Gonzalez, City Manager 

City Staff 
Oscar Garcia, Assistant City Manager, External Services 

Amanda C. Elizondo, City Secretary 
Mark Sassi, City Attorney 

Mayor Sepulveda called the meeting to order, announced that a quorum had been established, and stated that 
the meeting had been duly posted according to state law. The following proceedings were held: 

a) Invocation- Commissioner Michael Mezmar 
b) Pledge of Allegiance 
c) Welcome Citizens 

2. Conflict of Interest 
"Under State Law, a conflict of interest exists if a council member, or certain members of that person's family , 
has a qualifying financial interest in an agenda item. Members with a confl ict of interest cannot participate in 
the discussion nor vote on the agenda item. Are there any known conflicts of interest to disclose at this time"? 

Mark Sassi, City Attorney, read the conflict of interest and asked the Mayor and City Commissioners if they 
had a conflict on any item on the agenda. None declared. 

3. Announcements: 

a) Mayor's Announcements: 

Mayor Sepulveda stated that several events would be held in the community and expressed her gratitude 
to the city staff who worked on the event preparations. The Christmas Parade was delayed due to weather and 
the 3rd Annual Lighting of the Harlingen Convention Center Christmas Tree. She congratulated Mayor Pro-Tem 
Rene Perez, Commissioner Ford Kinsley and Commissioner Frank Morales on their recent re-election. 

b) City Manager's Announcements: None 
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1 c) City Commission Member Announcements: 
2 Commissioner Kinsley stated that the Employee Appreciation Dinner was a great success and 
3 commended the employees involved in organiz ing it and those who devoted many years to keeping the city 
4 running so well. 
5 Commissioner Lopez commended the staff for their hard work on th is event. He wished everyone a Merry 
6 Christmas and reminded everyone to be safe when celebrating . He urged everyone to use Uber, Lift, or a 
7 Designated Driver to get home safely. 
8 Commissioner Mezmar wished everyone a Happy St. Nicholas Day. 
9 Commissioner Morales wished everyone from District 4 , the City of Harlingen, Cameron County, and our 

10 nation a Happy Holiday Season. 
11 Mayor Pro-Tem Perez thanked everyone who voted in the recent Run-off Elections and wished everyone 
12 a Merry Christmas and a Happy New Year. 
13 
14 4. Proclamation/Presentation of Awards: 
15 
16 a) Pet of the Week: 

17 Shannon Harvill, Health Director, introduced: "AJ ," a two-year-old male Terrier-mix who is energetic, playful , 
18 housebroken, is current with his vaccinations, and looking for a new home. 
19 
20 b) Mayor's Business of the Month- "Johnny's True Value Hardware: 

21 James Hess, Owner- Thanked the city commission for the award and recognition . His family and business 
22 have been part of Harlingen for many years. He looked forward to many more years of service to this 
23 community. He was very honored and was also excited to have his daughter present this evening as well. 
24 
25 c) Proclamation -Junior Catholic Daughters of the America 971h Anniversary 

26 No one was present to receive the proclamation due to another commitment. 

27 5. Citizen Communication: 
28 
29 Ron Lozano- 2410 Riverside Dr., Harlingen, TX- Refresh* 
30 Elaine Flores- 82 1 E. Jackson, Harlingen, TX- Burglaries, Homeless, Crime Stopper tip line. 
31 
32 6. Approval of Minutes: 
33 
34 a) Regular Meeting of November 6. 2024 

35 b) Special Meeting of November 14, 2024 

36 
37 Motion was made by Commissioner Kinsley and seconded by Mayor Pro-Tem Perez to approve 
38 the Regular Meeting of November 6, 2024, and Special Meeting of November 14, 2024. Motion 
39 carried unanimously . 
40 
41 7. Consent Agenda: 
42 
43 a) Consideration and possible action to approve a resolution authorizing the City Manager to submit a 
44 grant application to the United States Tenn is Association under the 2024 USTA Tennis Venue Services 
45 Grant. 
46 
47 b) Consideration and possible action to approve a resolution authorizing the City Manager to submit a 
48 grant application to the USDOT FY 2025 Rebui lding American Infrastructure with Sustainabilitv and 
49 Equ ity (RAISE) Grant Program. 
so 
51 c) Consideration and possible action to approve a resolution authorizing the City Manager to accept a 
52 grant award of $12,000 from the Texas Department of Transportation (TxDOT). 
53 d) Consideration and possible action to approve a resolution authorizing the City Manager to accept a 
54 grant award of $8,000 from the National Trust for Historic Preservation . 
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8. 

9. 

10. 

Motion was made by Commissioner Lopez and seconded by Commissioner Mezmar to approve 
Agenda Item 7 (a through d). Motion carried unanimously. 

Staff Reports and Other Discussion Items: 

a) Citv Manager's Report- None 

b) Staff Reports- None 

Public Hearings: 

Mayor Sepulveda announced that Item 9 (a through e) is a public hearing, and anyone w ishing to speak 
for or against these items may do so. 

a) Public hearing for a rezoning request from a Residential. Single-Family ("R-1 ") District to a Residential. 
Duplex ("R-2") District for a property located at 318 S. New Hampshire Street. bearing a legal 
description of Lot 1, Block 3, South New Hampshire Subdivision. Applicant: Juan Ru iz. 

Item 9 (a)- None. 

b) Public hearing for a rezoning request from Non-Designated ("N") District to Planned Development 
("PD") District for one (1 ) commercial lot and fifteen (15) duplex lots out of Lot 1. Block 2, Georgette 
Subdivision, located at the southwest corner of Ted Johnson Lane and Bass Boulevard. Applicant: 
Georgina Gonzalez. 

Item 9 (b)- None. 

c) Public hearing for a Special Use Permit (SUP) to allow an adult business (smoke shop) in a General 
Retail ("GR") District located at 910 Morgan Boulevard . Suite B. bearing a legal description of Lots 8-
9,10-1 1. Rio Land Subdivision. Applicant: Anthony Aguilar. 

Item 9 (c)- None. 

d) Public hearing for a Special Use Permit (SUP) to allow a storage bu ilding greater than 144 square feet 
in a Residential. Single-Family ("R-1 ") District located at 1505 Thacker Lane bearing a legal description 
of Lots 14 and 15. Block 3, Oak Ranch Estates Subdivision Phase Ill. Applicant: John Louis Castillo. 

Item 9 (d) - None. 

e) Public hearing for a Special Use Permit (SUP) to allow an unmanned battery storage facility in a Light 
Industry ("LI") District located at 1335 Memphis Street. bearing a legal description of the East 6 .604 
acres out of Block 3. Paul Hill Subdivision. Applicant: Ravenvolt. Inc. 

Item 9 (e)- None. 

There being no comments from the public, Mayor Sepulveda closed the public hearings. 

Action Items: 

Ordinances: 

a) Consideration and possible action to adopt an ordinance on first reading for a rezoning request from a 
Residential. Single-Family ("R-1") District to a Residential. Duplex ("R-2") District for a property 
located at 318 S. New Hampshire Street. bearing a legal description of Lot 1, Block 3. South New 
Hampshire Subdivision. Applicant: Juan Ruiz. 
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Motion was made by Commissioner Kinsley and seconded by Mayor Pro-Tem Perez to adopt the 
ordinance on first reading for a rezoning request from a Residential, Single-Family ("R-1 ") District 
to a Residential, Duplex ("R-2") District for a property located at 318 S. New Hampshire Street, 
bearing a legal description of Lot 1, Block 3, South New Hampshire Subdivision. Motion carried 
unanimously. 

b) Consideration and possible action to adopt an ord inance for a rezon ing request from a Non-Designated 
("N") District to a Planned Development ("PO") District for one (1) commercial lot and fifteen (15) duplex 
lots out of Lot 1, Block 2, Georgette Subdivision, located at the southwest corner of Ted Johnson Lane 
and Bass Boulevard. Appl icant: Georg ina Gonzalez. 

Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Mezmar to adopt an 
ordinance for a rezoning request from a Non-Designated ("N") District to a Planned Development ("PO") 
District for one (1 ) commercial lot and fifteen (15) duplex lots out of Lot 1, Block 2, Georgette 
Subdivision , located at the southwest corner of Ted Johnson Lane and Bass Boulevard. Motion carried 
unanimously. 

c) Consideration and possible action to adopt an ordinance on first reading for a Special Use Permit (SUP) 
to allow an adult business (smoke shop) in a General Retail ("GR") District located at 910 Morgan 
Boulevard. Suite B, bearing a legal description of Lots 8-9,10-11 , Rio Land Subdivision. Applicant: 
Anthony Aguilar. 

Commissioner Lopez requested that a map of smoke shops and notification radiuses be provided 
to the city commission for future reference. 

Motion was made by Commissioner Mezmar and seconded by Commissioner Kinsley to adopt an 
ordinance on first reading for a Special Use Permit (SUP) to allow an adult business (smoke shop) in a 
General Retail ("GR") District located at 910 Morgan Boulevard. Su ite B, bearing a lega l description of 
Lots 8-9, 10-11 , Rio Land Subdivision. Motion carried unanimously. 

d) Consideration and possible action to adopt an ordinance on first reading for a Special Use Permit (SUP) 
to allow a storage building greater than 144 square feet in a Residential, Single-Family ("R-1 ") District 
located at 1505 Thacker Lane bearing a legal description of Lots 14 and 15. Block 3. Oak Ranch Estates 
Subdivision Phase Ill. Applicant: John Lou is Castillo. 

Commissioner Mezmar asked if the building would have utilities such as bathrooms, plumbing, etc. 

Mr. Cervantes responded that it would only be a garage for storing vehicles or other items. 

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to adopt the 
ordinance on first reading for a Special Use Permit (SUP) to allow a storage building greater than 144 
square feet in a Residential, Single-Family ("R-1 ") District located at 1505 Thacker Lane bearing a legal 
description of Lots 14 and 15, Block 3, Oak Ranch Estates Subdivision Phase Ill. Motion carried 
unanimously. 

e) Consideration and possible action to adopt an ordinance on first reading for a Special Use Permit (SUP) 
to allow an unmanned batterv storage facility in a Light Industry ("LI") District located at 1335 Memphis 
Street, bearing a legal description of the East 6.604 acres out of Block 3, Paul Hill Subdivision. 
Applicant: Ravenvolt, Inc. 

Commissioner Lopez read the minutes of the P & Z meeting and noted a point about the small 
amount of property tax to be gained from the first battery storage facility . 

Mr. Cervantes responded that he had reviewed the data on the approved battery storage project. It 
is currently operational on Tucker Road. The permit valuation was $3.5 million; the appraisal district 
placed a value of $2.5 million. The tax bill due January 2025 is $13,589 to be paid to the City of 
Harlingen. There are two projects on the east side of Harlingen; one is on Harrison, and the other is on 
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Loop 499, which will be under construction very soon. We have not heard anything from the project on 
Lincoln, which may fall through. 

Commissioner Lopez stated they received concerns from constituents on the latest battery storage 
project with worries. 

Mr. Cervantes stated they had received two phone calls in opposition to the project, but neither one 
of the callers was present at the Planning and Zoning meeting. One of those calls concerned leakage, 
and the other regarded property taxes and the value of their property with this project nearby. 

Commissioner Lopez stated that th is project will be located near a very densely populated 
neighborhood, and the only way to access the site is through Memphis Road. He asked if this road 
could handle the heavy trucks and machinery used to build the site. 

Mr. Cervantes responded that because it is a residential street, there is potential for damage. This 
project will be larger than the one on Tucker Road , and it will be an $8.7 million investment. 

Commissioner Mezmar said this project would be located next to an AEP substation , which is an 
ideal location and asked if a fence would be installed to separate the battery storage facility from the 
nearby neighborhood. 

Mr. Cervantes stated that an 8-ft, solid wall would be installed as part of this project's conditions. 

Commissioner Lopez asked about possible damage to the street and the cost of repairing it if 
necessary. 

Oscar Garcia, Assistant City Manager, stated that they would have to measure the street to assess 
the cost of possible repairs. 

Commissioner Lopez referred to the projected tax revenue for the first battery storage facility and 
asked if this facility would generate enough tax revenue to pay for any damages to the street. 

Mr. Cervantes stated that no property tax projections were received for the first battery storage 
facil ity, but tax projections were obtained for the second battery storage facility. 

Commissioner Morales asked about the age of the neighborhood and the streets. 

Mr. Cervantes responded that it was a neighborhood established in the 50s or 60s. 

Matt Alvarez, EPC Contractor for Ravenvolt, Inc., stated they have multiple storage facilities 
in Texas and would be happy to take them to one of the locations and speak with their engineers 
to provide information on any questions the city commission may have. 

Commissioner Mezmar asked what could possibly leak at the faci lity. 

Mr. Wesley, a representative for Ravenvolt, Inc ., stated that the liquid coolant they used had very 
little potential for leaking. 

Commissioner Lopez asked if they have road maintenance agreements for other battery storage 
locations. 

Mr. Alvarez stated he would have to consult with management. 

Commissioner Mezmar stated that this project will require the use of cranes and heavy machinery 
to install the batteries. If the road to be used is damaged, would they be willing to repave it? 

Commissioner Kinsley asked if someone would inspect the facility in person for any problems that 
may occur and how often this would happen. 
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Mr. Alvarez stated that the site would be inspected, but not often. It would be under video 
surveillance 24-7 and done remotely. 

Mr. Wesley stated that with this type of investment, there is security with close-circuit TV to monitor 
the site. We have installed these types of facilities globally and have had zero thermal runaway or fire 
incidents. We are confident th is is a safe product to install here in Harlingen. 

Commissioner Lopez asked Mr. Mark Sossi, the City Attorney if he could draft a road maintenance 
agreement similar to the ones used by the county and forward it to Ravenvolt, Inc.'s legal counsel and 
management for their review. 

Mr. Cervantes stated that the city commission can add conditions to the ordinance, in this case, a 
road maintenance agreement, because the road to the project s ite needs to be maintained. 

Motion was made by Commissioner Lopez and seconded by Commissioner Kinsley to table this 
item pending further discussion and review. Motion carried unanimously. 

f) Consideration and possible action to adopt an ordinance on first reading to abandon and vacate the 
South 18 feet of an existing 65-foot shared parking and access easement. being 0.12 acres out of Lot 
3. Coastal Subdivision. located at 6102 W. Expressway 83. Applicant: Trimani Investments Harlingen. 
LLC. 

Mr. Cervantes stated the project was at the northwest corner of Dillworth and Expressway 83, just 
east of the Starbucks that is under construction. A commercial plaza is proposed on the north end, and 
a commercial building is proposed at the southeast corner. They are requesting an access easement 
be reduced so it can be used for buildings. The subdivision engineer had no objections, Starbucks had 
no objections, and engineering approved it. 

Motion was made by Commissioner Mezmar and seconded by Mayor Pro-Tem Perez to adopt the 
ordinance on first reading to abandon and vacate the South 18 feet of an existing 65-foot shared parking 
and access easement, being 0.12 acres out of Lot 3, Coastal Subdivision, located at 6102 W. 
Expressway 83. Motion carried unanimously. 

g) Consideration and possible action to approve the preliminary construction plans and final plat of the 
proposed Replat of Lot 12. Block 1, Clift Addition and Lot 1, Block 2. Mason Subdivision. and 
consideration of a variance to the required park fees, located at the northeast corner of 13th Street and 
East Crockett Avenue. Applicant: Andy Vigstol. PE. SIT c/o Yolanda Morales. 

Mr. Cervantes stated there is excess property, so they are doing a re-plat. Since there is a house 
on one of the lots, they want to sell the extra lot and request to pay the park fee for only one instead of 
two lots. Only one lot will impact the park system. 

Motion was made by Commissioner Mezmar and seconded by Mayor Pro-Tem Perez to approve 
the preliminary construction plans and final plat of the proposed Replat of Lot 12, Block 1, Clift Addition 
and Lot 1, Block 2, Mason Subdivision, and consideration of a variance to the required park fees, located 
at the northeast corner of 13th Street and East Crockett Avenue. Motion carried unanimously. 

h) Consideration and possible action to authorize the Environmental Health Director to purchase a vehicle 
via TIPS-USA to replace unit 130, which was assigned to an Animal Control Officer. 

Commissioner Mezmar asked what TIPS-USA was. 

Shannon Harvill, Health Director, stated that TIPS-USA is a co-operative, an interlocal purchasing 
system. 

Commissioner Morales asked if this purchase via TIPS-USA was the best option and if they looked 
at other sources. 
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Ms. Harvill added that they had worked with Public Works to get the quote for the vehicle. 

Christopher Torres, Public Works Director, stated staff had solicited quotes, but a co-operative does 
the competitive bidding for the city. They gather quotes from different companies and provide staff with 
the best pricing. They will place the order and deliver the vehicle in mid-February if the purchase is 
approved. Other companies are not part of the co-op, and it could take about 6-18 months. 

7 
8 Motion was made by Commissioner Lopez and seconded by Commissioner Mezmar to authorize 
9 the Environmental Health Director to purchase a vehicle via TIPS-USA to replace Unit 130, assigned 

10 to an Animal Control Officer. Motion carried unanimously. 
11 
12 i) Consideration and possible action regarding a request from Candlewood Suites to allow for an 
13 extension of time for additional fieldwork for the hotel/motel audit. 
14 
15 Robert Rodriguez, Finance Director, stated that Candlewood is undergoing an audit and is 
16 requesting additional time and asked if the city could pay for the travel costs of the auditors coming to 
17 Harlingen to do the audit. There were some discrepancies that they had a dispute with. 
18 
19 Motion was made by Commissioner Lopez and seconded by Commissioner Kinsley to approve a 
20 request from Candlewood Suites to allow for an extension of time for additional fieldwork for the 
21 hotel/motel audit; an extension is subject to fees paid by Candlewood Suites for the auditor travel 
22 expenses. Motion carried unanimously. 
23 
24 j) Consideration and possible action regarding a request from Hilton Garden Inn for alternatives regarding 
25 hotel/motel Audit Scope. 
26 
27 Mr. Rodriguez stated they had an issue in their system {glitch) where they could not access the 
28 data/reports needed to complete the audit process. They are currently trying to recover the information. 
29 
30 It was suggested that the city manager be tasked with this issue and that he work with the Hilton 
31 Garden Inn staff to resolve it and meet their legal commitments. 
32 
33 Javier Segura, Hilton Garden Inn General Manager, stated it is a (PMS) Property Management 
34 System, and they implemented a new system called Property Engagement Platform (PEP) in 
35 September of 2023. Hilton told us that we could retrieve the archives from the old system from the new 
36 one. This glitch is happening with anyone who is using this new system. Unfortunately, we cannot 
37 retrieve any of the information anymore until that glitch is resolved . It is not just our hotel but every 
38 hotel in the Hilton portfolio. 
39 
40 Motion was made by Commissioner Mezmar and seconded by Commissioner Lopez to allow 
41 the City Manager to work with Hilton Garden Inn staff to resolve the glitch that was causing the 
42 concern and to find alternatives to the Hotel/Motel Audit Scope. Motion carried unanimously. 
43 
44 11 . Board Appointments: 
45 
46 Commissioner Morales appointed: 
47 Steven L. Ritter to the Veterans Advisory Board to replace Donna Belonsky. 
48 
49 Mayor Pro-Tem Perez re-appointed: 
50 Saarang Jay Rama to the Convention and Visitors Bureau Board, removed Maru De La Paz from the Utility 
51 Board of Trustees, and appointed Maricela Alvarado. 
52 
53 Motion was made by Commissioner Lopez and seconded by Commissioner Kinsley to approve 
54 the appointment of Steven L. Ritter to the Veterans Advisory Board to replace Donna Belonsky, and 
55 re-appointment of Saarang Jay Rama to the Convention and Visitors Bureau Board; removal of Maru 
56 
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De La Paz from the Utility Board of Trustees and replaced her with Maricela Alvarado. Motion carried 
unanimously. 

12. Executive Session: 

Mayor Sepulveda announced there wou ld be no executive session. 

13. Action on Executive Session Items: 

None 

14. Adjournment: 

There being no other business to discuss, Mayor Sepu lveda adjourned the meeting. 

City of Harlingen 

ATTEST: Norma Sepulveda, Mayor 

Amanda C. Elizondo, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Mee!i_n,g Da_te: March 19 2025 
Agenda Item: 

'7(J) 

Consideration and possible action to approve a request from the Junior League of Harlingen for 
street closures listed below on Saturday, April 5, 2025 from 7:30a.m. to 10:00 a.m. for their 
KidFit Festival and Fun Run. Attachment (Police) . 

• Fair Park Boulevard between North "L" Street and North "J" Street 
• No thru traffic to include all entt·ies and exits from Harlingen Performing Arts and 

Municipal Auditorium parking lots 
• Northside intersection of Fair Park Boulevard and Teege Avenue (northbound lanes only) 

,-- Prepared By (Print Name): 
Title: 

Si~nature: 

Alfredo Alvear 
Interim Chief of Police 

~ 
Brief Summary: 

Kassie Schneider, KidFit Co-Chair for the Junior League of Harlingen is requesting the street 
closures listed below from 7:30a.m. to 10:00 a.m. on Satut·day, April 5, 2025 for their Kidfit 
Festival and Fun Run as follows: 

• Fa ir Park Boulevard between North "L" Stt-eet and North "J" Street 
• No thru traffic to include all entries and exits from Harlingen Performing Arts and 

Municipal Auditorium pat·king lots 
• Northside intersection of Fair Park Boulevard and Teege Avenue (northbound lanes only) 

DETOUR sign at Fair Park Boulevard and Teege Avenue to send traffic eastbound onto Teege 
Avenue. Additional barricades will be needed in the eastside parking lot of Casa de Amistad and 
in the front parking lot of the Hal'lingen Baseball Field. 

This event is free and open to the community and the street closures will help to ensure the safety 
of the visitors attending this event. 

The Asst. Fire Chief has reviewed this request and provided his approval. 

---- -
Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount 
for this purpose? 
•If no, specify source of funding and amount requested: N/ A 

Finance Director's approval: 

Staff Recommendation: 
Staff recommends approval. 

For Street Closures ONLY, Fire Chief's approval: 

City Manager's approval: c rr 
Comments: 

City Attorney's approval: 

f orm revised 0/ 2~09 

Yes 

X Yes 

~es 

Yes No* 

N/A 

l No r I N/A 

No ( N/A 

N/ A 



HARLINGEN POLICE DEPARTMENT 
1018 FAIR PARK BLVD., HARLINGEN, TX 78550 

INTER-DEPARTMENTAL COMMUNICATION 
fRONT DESK: (956) 216.5401 ADMINISTRATION: (956) 216.5403 

TO: Chief of Police 

FROM: District Representative Benito Bravo #3412 

RE: Street Closure Request for KidFit Festival and Fun Run 

Requestor: Kassie Schneider, KidFit Co-Chair Junior League of Harlingen 
Event Date: Saturday, April 5, 2025 
Time: 7:30A.M. - 10:00 A.M. 
Location: Lon C. Hill Park (1217 Fair Park Blvd.) 

DATE: 2/13/25 

Ms. Kassie Schneider is requesting a street closure on behalf of the Junior League of Harlingen for their Annual 
KidFit Festival and Fun Run. The event is free and open to the community. Participants are provided 
opportunities to learn about services in the community, nutrition and ways to achieve a healthier lifestyle. Ms. 
Schneider estimates having 500 participants at the event. The run route for the event will start at the 1200 block 
of Fair Park Blvd. Participants will run north on L Street towards the Harlingen Baseball Field, around Casa 
Amistad and back onto Fair Park Blvd. 

To ensure the safety of all participants Ms. Schneider is requesting the closure of the following streets on the 
day of the event between 7:30A.M. and 10:00 A.M. 
---Close Fair Park Blvd. between North L Street and North J Street (No thru traffic) to include all entries and 
exits from Harlingen Performing Arts and Municipal Auditorium parking lots. 
--Close the north side intersection of Fair Park Blvd. and Teege Ave. (northbound lanes only). Please include 
Detour Sign at Fair Park Blvd. and Teege Ave. to send traffic eastbound onto Teege Ave. Additional barricades 
will be used in the east side parking lot of Casa de Amistad and in the front parking lot of Harlingen Baseball 
Field as noted on the map attached to this IDC. 

If approved, barricades are to be delivered by the City of Harlingen Streets Department prior to 4 :00 P.M. on 
Friday, April4, 2025, and removed from the roadway on April 5, 2025, at 10:00 A.M. 

SIGNATURE 10# DATE 

OFFICER I EMPLOYEE 

SERGEANT I SUPERVISOR /~ 
COMMANDER / MANAGER 

DEPUTY CHIEF 1~33 
ASSISTANT CHIEF 

CHIEF OF POLICE 



JUNIOR LEAGUE OF HARLINGEN 
PRESENTS 

FREE EVENT 
FESTIVAL & FUN RUN 

SAVEtHEOATE 
SATURDAY I APRIL 5, 2025 

LON C. HILL PARK 
8:00AM - 11:00AM 

<it MORE INFORMATIO 
1 1 '~1.Y.·~ " COMING SOON! 

(I www.)lharllngen.O<g/kldflt2025 

K.aJ.rie Sdmeider 
Movement Specialist 
JLH KidFit 2025 C<>-Ch81r 



---~--...................................................... ----------
MOU I AGREEMENT I CONTRACT CHECK LIST 

MOU/ AGREEMENT I CONIBACI INFORMATION 

Submitting Departrnent: .... P;...;a~r..::k::.s.:a!!;nd::...:.;::R:%ecl!.!re~ati~o~n.!..-__________ _ 

Name: Javier Mendez 

Type: D lntertocai/MOU OconstructionD Goods/Services ~Park Permit/FUA 

Brief Summary: Junior leaaue of Hartinaen is requesting a park permtt to host their annual kid fit event 
at Lon C. Hill Park. The event is free to the public and will include a fun run and Dleotv of games for the 
kids. The event is scbeduled for April 5. 2025. We have co-sponsored this event every year and they 
are requesting for have us co-sponsor again this year. 

LEGAL QEPARIMENJ 

Date approved by legai:._N~l::.;AL.---------- Date/Time:-------

0Approve Ooisapproved 

Bri~Summary: _____________________________ ___ 

DATE AppROVED BY COMMISSION: NIA 

FULLY FUNQEQ: 

Oves 

If No, Specify source of funding:---------------------

Department Signature:~cw=,..P'H+l'-~-<------­
Citv Manaqecri$1Approved 0 Declined 

Reason: __________________________ ___ 

-



PARK USE PERMIT APPLICATION No. ____ _ 

DATE OF APPLICATION 
812712024 

OROUP I OROANIZATION .llnor l.leaue Hatlnoen 

CONTACT PERSON Ka .. Sc:hnetder & Ctwlatlna Bollon 

MAILfNG ADDRESS POBox 1m 
CrN, STAT1!, ZIP 00De Hd~gen, Tun 71561 

PHONE NUMOI:RS Kall6e Sc:MelcMr 381-m~ awtdna Bolton t73-&&W2esl. 

PARk SITE Lon C. HI & T..a behind Clll Dl Am1Uc1 

NAME OF EVENT l<ldF1I 
DAT£(S)OF ACTMTY: FROM ApriSCh, 2025 8AM-12:00PM TO 

SET -UP and T AK£-DOWN TIM liS Set Up fltdiY Apll411 101m TIM Down~ 6lh II Noon 

DESCRIPTION Of ACTIVITY FREE Comnulity E¥1111-famlly-F~. K1c1a Fun Run encf Fldvll. Ellllltlill11•d 
ii'iil eGl'CaiiOI L 

DESCI\IDE ANY EQUIPMENT TO BE T94PORARIL Y INSTALLED: 
W. wllnMda ~In lie Call de Amlad pelt(lng lot 8lld on fair 1*11 blvd, • Will • detour""* a~-
WIIWR---. ... 1M lmiiiiO'e 10 6i iii up Deg111q Friday. 

IU!QUEST FOR A~ TO fACILITIES I tmLmJill EQUIPM~ / 
w. .,.. uldng for c:onD for ...... Rln ""*· 25 .,.., cant, roed detour e4gna. :-· ..... llllllage ... 
11111-ae. Ill UJ. 

NUMBER Of' PEOP\.E EXPECTED 500t-

WILL f00Df8EVEAAOES BE SERVED? NO __ ._YES SOLD? )( NO YES -- -- --
WII.L ALCOHOL BE SEI\VIW? 1: --NO -- YES SOLD? 1: - NO --VllS 

J!a~a2 ~ 812712025 

AppUc811'1 Slpalllre Date 

Tlll1ttntltm 111 k -.1~ t, tilt '•tile SnYko DltfmN. 

LIAOIUTY INSURANCE RECEIVED? ~: - - YES 

CURfi!W VARIANCE'» - YI:S 
ALCOHOLIC OEVI!RAOI: VARIANCE? L NO --YES 

OTHER? 
SECURITY REQUIRED? 7t¥J YES 

OAMAOEICLEAN UP DEPOSIT REQUIRED? ~NO = YES • AMOUNT 
AMUSEMI!NT ~ OA THCRINO PERMIT REQUIRED? __L_ NO __ YES 

SPONSORED I COSPONSOR CD BY CITY? _ t¥J _Lyes 
ree. s · ~ ... 

APPROVAL RECOMMFNDED ~ APPROVAL NOT RECOMMENDED --

COMMENn: L,sty'Ml=~/'~~~!!:;.~ ~::~;!-,!: ,S~ 
C.• ,.,., 1!!11(4 •I'UNL ;:2'71 ~ ~- • 

0$:: .. ~~r~.t~~l4-
It 

This s«t/1111 ft1 N tHifl/nttl 11 fb' Cl/1 ~7 

PCRMIT APPROVCD __ PERMIT NOT APPROVI!D --

~ J/1?/.!01 
, __ .... -......... 

• 'fltkc. \UM c~~~"­
,.j _,,.,.J -4. ~~ 
~~~.~~rt. 
q~~. ' \,,..~&1 

Q1lY 
~/f ft-?~ 



Kid Fit Fun Run 2025 

- Barricade 



Kid Fit Fun Run Route 

Road closure request 
April 5th 2025 
7:30AM- lOAM 



Frances Pena - HPD 

From: 
Sent 
To: 
Cc: 
Subject: 
Attachments: 

Kass < kassiewilkinson@gmai l.com > 
Wednesday, February 12, 2025 11 :02 AM 
HPD Administration 
Christina Bolton 
KidFit Fun Run and Festival 
KidFit Park Permit Approval.pdt, 2025 KidFit Road Closure Map.jpg 

Good Morning Officer Kester, 

I hope this email finds you well. My name is Kassie Schneider and I am Co-Chair of the Junior 
League of Harlingen's Kid Fit Fun Run & Festivai.CCd in this email is my fellow Co-Chair Dr. Christina 
Bolton. We are reaching out regarding road closure for the duration of the run. We use the same 
location and route every year at Lon C. Hill Park and this year will be no different. I have attached a 
map of the run route. The blue lines indicate where barricades will be placed. We are asking for the 
road closure to last from 7:30AM-10AM. I have also attached our park approval for the event. Please 
let me know if there is any further action required for this. 

Additionally, we would love to have HPD in attendance at KIDFIT 2025! We are especially proud this 
year as Kid Fit has received an internationally recognized award for its community impact efforts. As a 
city entity there is NO vendor fee. We ask that you fill out this form and at the end please see where it 
says NON PROFIT VENDOR BOOTH and select that. Feel free to forward our save the date within 
your department and friends. Registration for the children will open soon. 



Frances Pena - H PO 

From: 
Sent: 
To: 
Subject: 

Good morning Ms. Pena, 

Ruben Balboa - HFD 
Sunday, February 16, 2025 9:15AM 
Frances Pena - HPD; Rafael Balderas - HFD; Donna Henderson - HFD 
RE: STREET CLOSURE REQUEST - KID FIT FESTIVAL 

H FD has no issues with the street closures. 

From: Frances Pena- HPD <fpena@harlingentx.gov> 
Sent: Friday, February 14, 2025 10:23 AM 
To: Ruben Balboa- HFD <rbalboa@harlingentx.gov>; Rafael Balderas- HFD <rbalderas@harlingentx.gov>; Donna 
Henderson - HFD <dhenderson@harlingentx.gov> 
Subject: STREET CLOSURE REQUEST- KID FIT FESTIVAL 

Good Morning Asst. Fire Chief Balboa: 

I would ask if you could please review the attached street closure request for the following event: 

1. KID FIT FESTIVAL 

Please provide your recommendation so that I can include as an agenda item at the next City 
Commission meeting 

Thank You! 

'1~Pen.GJ 
Executiue Admin. Asst. 
Office of the Chief of Police 
1018 Fair Park Blvd. 
Harlingen, TX 78550 
955-215-5403 
t penachar lingentx.gou 

Th1s ema1l & the documents that accompany th1s ema1l may contam information belong•ng to the sender, wh1 .hIS lega•ly pr v•leged The mformat on IS ntended only for 
the use of the IndiVIdual or ent1ty stated m th1s ema•l. If you are not the Intended rec1p1ent, you are hereby not fled that any disclosure, copy ng, distr butiOn or takmg of 
any act on 1 reliance on the contents of th•s ema1lmformauon IS strictly forbidden and prohibited. If you have rece ved thiS ema11 men or. please 1mmed1ately ohfy us 
by telephone to arrange for the disposition of the ongmal documents. 



AGENDA ITEM 
EXEClTI'IVE SUMMARY 

'l(b_) 

Meetin_g Date· Marc=~h~l9;;;..''L..;:2~0;...:;;2;...:;;5-::--:=-------------------, 
Agenda Item: 

Consideration and possible action to approve a request from the City's Downtown Director to 
close the streets mentioned below on Saturday, April 12, 2025, from 1 :00 p.m. to 10:00 p.m. for 
the Save the Station event. Attachment (Police). 

• Eastside intersection of West jackson Avenue and "D" Street 
• Southside intet·section of the 100 Block of North "C" Street and alleyway 
• Northside intersection of the 100 Block of South "C" Street and alleyway 
• Westside intersection of West jackson Avenue and West Street 

Prepared By (Print Name): Alfredo Alvear 
Title: Interim Chief of Police 

Signature: ~ 
- Brief Summary: 
Alexis Riojas, Downtown Director, is requesting to close the streets mentioned below on 
Saturday, April 12, 2025, from 1:00 p.m. to 10:00 p.m. for the Save the Station event. 

• Eastside intersection of West Jackson Avenue and "D" Street 
• Southside intersection of the 100 Block of North "C" Street and alleyway 
• Northside intersection of the 100 Block of South "C" Street and alleyway 
• Westside intersection of West jackson Avenue and West Street 

So that participating parties can set-up prior to the event and facilitate safety of the attendees 
and participants attending, street closures will begin at 11 :00 a.m. 

The Harlingen Assistant Fire Chief has reviewed the request and provided approval. 

Funding (if applicable): 
Are funds specifically designated in the cun-ent budget for the full 
amount for this purpose? 
•If no, specify source of funding and amount requested: N/ A 

Finance Director's approval: Yes 

Staff Recommendation: 
Staff recommends approval. 

I For Street Closures ONLY, Fire Chief's approval: X Yes 

City Manager's approval: ~ V Yes 

Comments: 

City Attorney's approval: 

form revised 0 I 26.09 

Yes No* 

NIA 

No L N/A 

No N/A 

No [ N/A 



HARLINGEN POLICE DEPARTMENT 
1018 FAIR PARK BLVD., HARLINGEN, TX 78550 

INTER-DEPARTMENTAL COMMUNICATION 
FRONT DESK: (956) 216-5401 ADMINISTRATION: (956) 216-5403 

TO: Chief of Police 

FROM: District Representative Benito Bravo #3412 

RE: Street Closure for Save the Station 

Requestor: Alexis Riojas I Downtown Director 
Event Date: Saturday, April 12, 2025 
Time: 1 :00 p.m. to 10:00 p.m. 
Location: West Jackson Avenue/ South C Street, Harlingen, Texas 

DATE: 2/11/25 

Mrs. Riojas is requesting a street closure on behalf of the Harlingen Downtown Board for their Save the Station 
event. The event will feature a vendor market, food vendors and much more. The street closure being 
requested is from 1:00 p.m. to 10:00 p.m. on April 12, 2025. The closing of the streets will ensure the safety of 
the public attending the event. 

If approved, barricades are to be delivered by the City of Harlingen Streets Department prior to 4:00p.m. on 
Friday, April 11 , 2025, and removed from the roadway on April 12, 2025, at 10:00 p.m. A copy of the map is 
attached to this IDC. 

• Close the east side intersection of West Jackson Ave. and D Street. 
• Close the south side intersection of the 100 Block ofNorth C Street and alleyway. 
• Close the north side intersection of the 1 00 Block of South C Street and alleyway. 
• Close the west side intersection of West Jackson Ave. and West Street. 

DATE 

OFFICER I EMPLOYEE 

SERGEANT I SUPERVISOR 

COMMANDER / MANAGER 

DEPUTY CHIEF 

ASSISTANT CHIEF 

CHIEF OF POLICE 2-7 



STREET CLOSURE SAVE THE STATION 

-- Barricade 



01/25/2025 

To: Alexis Riojas (Downtown District Director) 

From: Raymond Reyes Owner of Luan Art Galley & The Spot and Jackson Street Beer Garden 

Subj: Non-Profit Music Event for 97.7 FM The City (Save The Station) 

Requesting Street closure approval on April121
h from lpm -10pm 

Assistance with coordinating the use of the city stage for non profit event city logo can be added to all 

media advertisement for this event. 

Assistance with coordinating submission for Police Department Approval 

Assistance with submission for City Commission review and approval 

Trash Cans from public works I Restrooms will be provided by businesses located on both sides of the 

streets and at Venues I own and operate. 

Security will be provided by organizers of event 

6- 10 vendors will be onsite during event 

Live states performances and DJ's will be on hand as well to offer support and performances. 

Any questions please feel free to reach out to me directly. 

Raymond Reyes 

9564540917 



Event Non-Profit Music Concert for 97.7 FM The City (Save The Station) Date April 12th 1 pm- 1 Opm 

Juan MOt Taco q 
v oryLapCI 

9 

-

Stccct Closure requested 



Benito Bravo - HPD 

From: 
Sent 
To: 
Cc: 
Subject: 
Attachments: 

Importance: 

Frances Pena - HPD 
Wednesday, February 5, 2025 4:16PM 
Hector Leal - HPD; J.L. Garcia - HPD; Michael Fechner - HPD 
Benito Bravo- HPD; Jose J. Lopez- HPD; Raul Flores- HPD; Orlando Gonzales- HPD 
Street Closure Request- Save the Station Event (April 12th, 2025) 
Map Save the Station Eventjpg; Event request Letter.docx 

High 

DC Leal I Commander Garcia 

Attached is a street closure request for an event happening in April. Please provide 
me the DR's paperwork as soon as it's completed so I can submit as an agenda item 
for the next city commission meeting. 

Thank You! 

1'~Pen.G~ 
Executive Admin. Asst. 
Office of the Chief of Police 
1018 Fair Park Blvd. 
Harlingen, TX 78550 
956-216-5403 
fp_enaObMlingentx.;ov 

Thcs email & the documents that accompany this email may oon1a1n 111lormahon bek>ngtng lo llle sender wl"rch IS legally pnvileged The 111ofma1101l is intended only lor the use of the 
indiVidual or entity stated 1n this email II you are nol the intended roopient you are hereby nobfied that any diSCbsure copying diStnbuiiOil or tak1ng of any action in reliance on the 
oontents of thiS emalllnfonnabon Is stnclly fOitlldden and protubiled II you haYe received this ema~ '"error please wnmediatety notify us by telephone to anange for' the diSposition of 
lhe OllJinal documents 

From: Alexis Riojas <ariojas@harlingentx.gov> 
Sent: Wednesday, February 5, 2025 3:55 PM 
To: Frances Pena - HPD <fpena@harlingentx.gov>; Soraida Martinez - HPD <soraidam@harlingentx.gov>; Martha J. Soliz 
- HPD <msoliz@harlingentx.gov> 

Cc: Angela Anderson <aanderson@harlingentx.gov>; Josh Ramirez <jramirez@harlingentx.gov>; NormaL. Gonzalez 
<normag@harlingentx.gov>; Alfredo Alvear- HPD <aalvear@harlingentx.gov>; Jose J. Lopez - HPD 
<jjlopez@harlingentx.gov>; Benito Bravo - HPD <bbravo@harlingentx.gov>; Danny Villarreal- HPD 

<dvillarreal@harlingentx.gov> 
Subject: Street Closure Request- Save the Station Event (April 12th, 2025} 

Good afternoon, Frances, 

Please see the attached approved street closures, as approved by our D.I.D. Board during the meeting on Tuesday, 
february 4th for the Save the Station event. 

If you have any further questions, please feel free to contact the event coordinator, Mr. Raymond Reyes, at 956-
454-0917. 



Frances Pena- HPD 

From: Ruben Balboa - HFD 
Sent: Thursday, February 13, 2025 11 :23 AM 
To: 
Subject: 

Frances Pena - HPD; Rafael Balderas - HFD; Donna Henderson - HFD 
RE: STREET CLOSURE REQUEST - SAVE THE STATION EVENT 

Good morning Ms. Pena, 

HFD has no issues with the street closures. 

Respectfully, 

Ruben C. Balboa 
Assistant Fire Chief 
Harlingen Fire Dept./ EOC 
24200 FM 509 
Harlingen, TX 78550 
Office 956-230-8056 
Cell 956-226-7649 

From: Frances Pena- HPD <fpena@harlingentx.gov> 
Sent: Thursday, February 13, 2025 11:05 AM 
To: Rafael Balderas- HFD <rbalderas@harlingentx.gov>; Ruben Balboa - HFD <rbalboa@harlingentx.gov>; Donna 
Henderson- HFD <dhenderson@harlingentx.gov> 
Subject: STREET CLOSURE REQUEST- SAVE THE STATION EVENT 

Good Morning Asst. Fire Chief Balboa: 

I would ask if you could please review the attached street closure request for the following events 

1. SAVE THE STATION EVENT 

Please provide your recommendation so that I can include as an agenda item at the next City 
Commission meeting 

Thank You! 

'!'l.a.nC.fA. Penn, 
Executiue Admin. Asst. 
Office of the Chief of Police 
1018 Fair Park Blud. 

1 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetmg Date: March 19J 2025 
Agenda Item: 

Consideration and possible action to approve a request for the street closures for the Downtown at 
Sundown events being held on every 3rd Saturday of the month from 7:00 p.m. to 10:00 p.m. 
Attachment (Police). 

• Alleyway at the I 00 Block of North Commerce Street 
• Southside intersections of"A" Street I Monroe Avenue 
• Eastside alleyway at the 100 Block ofNorth "A" Street 
• North and southside intersections of" A" Street I Jackson Avenue 
• Northside intersection of South "A" Street I Van Buren Avenue 

Prepared By (Print Name): Alfredo Alvear 
Title: Interim Chief of Police 

Signature: ~ 
Brief Summary: 

Alexis Riojas, Downtown Director is requesting the following street closures for the Downtown at 
Sundown events from 7:00p.m. to 10:00 p.m.: 

• Alleyway at the I 00 Block of North Commerce Street 
• Southside intersections of"A" Street I Monroe Avenue 
• Eastside alleyway at the I 00 Block of North "A" Street 
• North and southside intersections of "A" Street/ Jackson Avenue 
• Northside intersection of South "A" Street I Van Buren Avenue 

The barricades are to be delivered by the City ' s Streets Department prior to 4:00p.m. on the day 
before each event and barricades will be removed by It :00 p.m. on the day of each event. 

Event will be on every 3rd Saturday of the month from 7:00p.m. to 10:00 p.m. on the following 
days: 

April 19, 2025 
May 17,2025 
June 21 , 2025 

July 19, 2025 
August 16, 2025 
September 20, 2025 

The street closures will help to ensure the safety of the visitors attending this event. 

The Asst. Fire Chief has reviewed this request and provided his approval. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount 
for this purpose? 
*If no, specify source of funding and amount requested: NIA 

~ Finance Director's approval : 

f orm revised 01126109 

Yes 

L 

No* 

NIA 



Staff Recommendation: 
Staff recommends approval. 

For Street Closures ONLY, Fire Chiefs approval : fXl Yes n No n N/A 

City Manager's approval: hi'? ~es No N/A 

Comments: 

I City Attorney's approval: Yes l No 1\/A 

form revised OJ 26,09 2 



HARLINGEN POLICE DEPARTMENT 
1018 FAIR PARK BLVD., HARLINGEN, TX 78550 

INTER-DEPARTMENTAL COMMUNICATION 
FRONT DESK: (956) 216-5401 ADMINISTRATION: (956) 216-5403 

TO: Chief of Police DATE: 2/24/25 

FROM: District Representative Benito Bravo #3412 

RE: Street Closure Downtown at Sundown 2025 Calendar Year 

Requestor: Harlingen Downtown Director Alexis Alaniz Riojas 

This IDC is in reference to requests for Street Closures for the 2025 Downtown at Sundown calendar year. 
Downtown at Sundown is a family and pet friendly event that includes a market, beer garden and concert. In 
addition to the vendor booths that will be set up along A Street several downtown merchants will be open late 
so that event attendees can shop at night. These events are hosted by the Harlingen Downtown Board and held 
every third Saturday of the month from 7:00P.M. to 10:00 P.M. 

The following dates are the scheduled events for the 2025 Downtown at Sundown calendar year: 

April 19, 2025 
May 17, 2025 

June 21 , 2025 
July 19, 2025 
August 16, 2025 

September 20, 2025 

Mrs. Riojas the Harlingen Downtown Director is requesting on behalf of the Harlingen Downtown Board the 
closure of the following streets, for the safety of the public in attendance, at each of the events: 

• Close the alleyway at the 100 block ofNorth Commerce Street. 
• Close the south side intersections of A Street/ Monroe Ave. 
• Close the east side alleyway at the 100 block of North A Street. 
• Close the north and south side intersections of A Street/ Jackson Ave. 
• Close the north side intersection of A Street/ Van Buren Ave. 

10# DATE 

OFFICER I EMPLOYEE 

SERGEANT I SUPERVISOR 

COMMANDER/MANAGER 

DEPUTY CHIEF 2- 2y-2.S 
ASSISTANT CHIEF 

CHIEF OF POLICE 



HARLINGEN POLICE DEPARTMENT 
1018 FAIR PARK BLVD., HARLINGEN, TX 78550 

INTER-DEPARTMENTAL COMMUNICATION 
FRONT DESK: (956) 216-5401 ADMINISTRATION: (956) 216-5401 

If approved, barricades are to be delivered by the City of Harlingen Streets Department prior to 4:00 P.M. on 
Friday the day before each event. The barricades are to be set up on the street at 3:00 P.M. and removed from 
the street at ll :00 P.M. on the day of each event. A copy of the map is attached to this IDC. 

10# DATE 

OFFICER I EMPLOYEE 

SERGEANT I SUPERVISOR 

COMMANDER/MANAGER 

DEPUTY CHIEF 

ASSISTANT CHIEF 

CHIEF OF POLICE 



Downtown at Sundown Street Closures 
March 2025 - October 2025 
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From: Alexis Riojas <ariojas@harlingentx.gov> 
Sent: Monday, February 24, 2025 8:32 AM 
To: Frances Pena - HPD <fpena@harlingentx.gov>; Sora ida Martinez - HPD <soraidam@harlingentx gov>; Martha J. Soliz ­
HPD <msoliz@harlingentx.gov> 
Cc: Angela Anderson <aanderson@harlingentx.gov>; Josh Ramirez <jramirez@harlingentx.gov>; Norma L. Gonzalez 
<normag@harlingentx.gov>; Alfredo Alvear- HPD <aalvear@harlingentx.gov>; Jose J. Lopez- HPD 
<iilooez@harlingentx.gov>; Benito Bravo- HPD <bbravo@harlingentx.gov>; Danny Villarreal - HPD 
<dvillarreal@harlingentx.gov> 
Subject: Street Closure Request: Downtown at Sundown (2025) 

Good afternoon, 

"Downtown at Sundown" will continue as a seasonal monthly event that will be held every 3rd Saturday of the month 
from March- September from 7 p.m. -10 p.m. Attached is a street closure map for the event called "Downtown at 
Sundown" for the year. Street closures will begin at 3:00 p.m. - 11:00 p.m. 

Following Dates: 
March 15, 2025 
April19, 2025 
May 3, 2025 
June 7, 2025 
July 5, 2025 
August 2, 2025 
September 6, 2025 

Let me know if you have any questions. 

Thank you, 



From: Alexis Riojas <ariojas@harlingentx.gov> 
Sent: Monday, February 24, 2025 8:50AM 
To: Frances Pena - HPD <fpena@harlingentx.gov>; Hector leal - HPD <hleal@harlingentx.gov>; J.L. Garcia - HPD 
<jlgarcia@harlingentx.gov>; Michael Fechner - HPD <mfechner@harlingentx.gov> 
Cc: Angela Anderson <aanderson@harlingentx.gov>; Josh Ramirez <jramirez@harlingentx.gov>; Norma L. Gonzalez 
<normag@harlingentx.gov>; Alfredo Alvear- HPD <aalvear@harlingentx.gov>; Jose 1. lopez- HPD 
<jjlopez@harlingentx.gov>; Benito Bravo - HPD <bbravo@harlingentx.gov>; Danny Villarreal- HPD 
<dvilla rrea l@harlingentx.gov> 
Subject: Re: Street Closure Request: Downtown at Sundown (2025) 

Oops, I'm sorry. Here you go: 

May 17,2025 
June 21, 2025 
July 19, 2025 
August 16,2025 
September 20,2025 

From: Frances Pena - HPD <fpena@harlingentx.gov> 
Sent: Monday, February 24, 2025 8:47AM 
To: Alexis Riojas <ariojas@harlingentx.gov>; Hector Leal- HPD <hleal@harlingentx.gov>; J.L. Garcia- HPD 
<jlgarcia@harlingentx.gov>; Michael Fechner- HPD <mfechner@harlingentx.gov> 
Cc: Angela Anderson <aanderson@harlingentx.gov>; Josh Ramirez <jramirez@harlingentx.gov>; Norma L. Gonzalez 
<normag@harlingentx.gov>; Alfredo Alvear- HPD <aalvear@harlingentx.gov>; Jose J. lopez- HPD 
<iilooez@harlingentx.gov>; Benito Bravo- HPD <bbravo@harl jngentx.gov>; Danny Villarreal- HPD 
<dvillarr:_~a!@!larlingentx.gov> 

Subject: RE: Street Closure Request: Downtown at Sundown (2025} 

Good Morning Alexis 

Are the dates you provided below correct? 
The dates for May thru September are not the 3'd Saturday of the month. 
Please advise. 

Thank You! 
Frances Pena 
Executive Admin. Asst. 
Office of the Chief of Police 
1018 Fair Park Blvd . 
Harlingen, TX 78550 
956-216-5403 

foena@harlin&entx.gov 

This email & the documents that accompany this email may contain information belonging to the sender, which is legally 
privileged. The information is intended only for the use of the individual or entity stated in this email. If you are not the 
intended recipient, you are hereby notified that any disclosure, copying, distribution or taking of any action in reliance on 
the contents of this email information is strictly forbidden and prohibited. If you have received this email in error, please 
immediately notify us by telephone to arrange for the disposition of the original documents. 



Frances Pena - HPD 

From: 
Sent: 
To: 
Subject: 

Good afternoon Ms. Pena, 

Ruben Balboa - HFD 
Thursday, February 27, 2025 1:19 PM 
Frances Pena HPD; Rafael Balderas HFD; Donna Henderson HFD 
RE: STREET CLOSURE REQUEST - DOWNTOWN BY SUNDOWN 

HFD has no issues with the street closures. 

From: Frances Pena- HPD <fpena@harlingentx.gov> 
Sent: Thursday, February 27, 2025 10:04 AM 
To: Ruben Balboa - HFD <rbalboa@harlingentx.gov>; Rafael Balderas- HFD <rbalderas@harlingentx.gov>; Donna 
Henderson - H FD <dhenderson@harlingentx.gov> 
Subject: STREET CLOSURE REQUEST- DOWNTOWN BY SUNDOWN 

Good Morning Asst. Fire Chief Balboa: 

I would ask if you could please review the attached street closure request for the following event: 

1. DOWNTOWN AT SUNDOWN 

Please provide your recommendation so that I can include as an agenda item at the next City 
Commission meeting 

Thank You! 

'1~Pe.ncL 
Executiue Admin. Asst. 
Office of the Chief of Pollee 
1018 Fair Park Blvd. 
Harlingen. TX 78550 
956-216-5403 
fpenaoharlingentx .gou 

Th s ema,l & the documents that accompany thts ematl may conta•n mformat1on belongtng to the sender, wh1ch IS legally pnv1leged The mtormat1on ts tntended only tor 
the use of the ind1V1dual or enttty stated n this ema1l. It you are not the 'ntended rec1p1ent, you are hereby notified that any dtsclosure, copytng, dtstnbutton or tak,ng of 
any action n reliance on t 'le contents of this ema1 mformatton 's stnctly forbtdden and prohibited. If you have receiVed th,s ematltn error, please ,mmedtately not fy us 
by telephone to arrange ror the dtspostt•on of the ongtnal documents 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: March 19, 2025 
Agenda Item: 

Consideration and possible action to adopt an ordinance on second and final reading for 
a rezoning request from Not Designated ("N") District to Light Industry ("LI") District for 
12.45 acres of land out of Block 68, Palmetal Company Subdivision , located along the 
north side of FM 106, approximately 1,295 feet east of FM 509. Applicant: Chris Hamby 
c/o Whiting Investments, Ltd . Attachment (Planning & Development) 

Prepared By: Soledad A. Nunez, CNU-A 
Title: Interim Planning Director 

Signature: ~o/edad ~~~ 
Brief Summary: 

Project Timeline 

• January 10, 2025- Application for rezoning submitted to the City (ATTACHMENT 
1). 

• January 28. 2025- In accordance with State and local law, notice of the required 
public hearing was mailed to all property owners within a 200 feet radius of 
subject tract. 

• February 1, 2025- In accordance with State and local law, notice of the required 
public hearing was published in the Valley Morning Star. 

• February 12. 2025- Public hearing and consideration of the requested rezoning 
by the Planning and Zoning Commission (P&Z). 

• February 19. 2025- Public hearing and consideration of requested rezoning via 1st 
ordinance reading scheduled before the City Commission. 

• March 19, 2025 - Pending approval of 1st ordinance reading , consideration of 
approval of 2nd ordinance reading scheduled before the City Commission . 

Summary 

• The applicant is requesting to rezone the subject property from Not Designated, 
("N") District to Light Industry ("LI") District to allow for the development of 
industrial warehouses. (ATTACHMENT 1). 

• The subject property currently has two warehouses under construction and several 
other planned. FM 106 is a two lane, approximately 42-foot-wide paved street 
without curb and gutter. (ATTACHMENT Ill). 

• The surrounding properties are zoned Light Industry ("LI") District to the west and 
south and to the north and east is County. Surrounding land uses include single 
warehouses to the south and west, and vacant land to the north and east. 
(ATTACHMENT IV) 

• The Future Land Use Plan component of the City of Harlingen's One Vision One 
Harlingen Comprehensive Plan shows this area as Industrial. The request is 



consistent with the Future Land Use Plan and consistent with the surrounding land 
uses. (ATTACHMENT VI). 

• To the present, the Planning and Zoning Department has received one phone call 
of inquiry and no phone calls in opposition from the surrounding property owners 
regarding the proposed request. Staff mailed out seven (7) notices to surrounding 
property owners. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full D Yes 
amount for this purpose? 

D No* 

*If no, specify source of funding and amount requested : 

Finance Director's approval: D Yes 0 No O N/A 

Staff Recommendation: 
Staff recommends approval of the rezoning request. 

City Manager's approval: ~s 0 No O N/A 

Comments: 

I City Attorney's approval: ~~ , ~s 0 No O N/A 



Attachment I - Application 

CITY OF HARUNGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPUCATJON 

PROPERTY INFORMATON: {Please PRINT or TYPE) 
f_fJ?.J(N'/;; I'"? /P 6 Project Address b l.l/ [.YI1 LP .( Nearest Intersection 

(Proposed) Subdlvlsfon Name Lot / Block 

Existing Zoning Designation Future Land Use Plan Designation 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

Applicant/Authorized Agent c;Ari.J l}f..~b Y . Phon(tJ:fl} Y1( {10 FAX 

EmoJIAddrno (for project conea~nce only): C.. 'it;; by l./ J J ~1{'/;J/ ~'? 
7J:ff3 Mailing Address /. ~' /fix .£11 BY 5 City State 1Jo Zip 

I 
PropertyOwner t,b,-hn" ihl'-e.f..~ L17.7 Phone fo"¥ FAX 

./ I t Email Address {for project correspondence only): 

Mailing Address / f City ( J State I{.. Zip l 

Select appropriate procea for which approval Is sought. Atttlch completed checklist. with thla appllcaUon. 

0Annexation Request .......... ........... H2..fu 0Prelbnlnary Construction Plans and Anal Plat ......... $150.00 

0Admlnlstratlve Appeal (ZBA) .......... lm..Q2 0Minor Plat. .............. ........................ ............. ·-·11.QQ.M 

0Comp. Plan Amendment Request ... ~ ORe-Plat. ........................................................... ~ 

jbRe-zonlng Request ...................... ~ Ovacatlng Plat .................................................... ~ 

OSUP Requeat/Renewa!... .............. ~ 0Development Plat .............................................. ~ 

0Zonlng Variance Request (ZBA) ...... ~ 0Subdlvlslon Variance Request ..................... $25.00 leach) 

OPDD Request. ........... .................. ~ D Rlght-of-Way I Utility Easement Abandonment ...... ~ 

Oucense to Encroach ..................... ~ 

Please provide a basic deacrlptlon of the propoaed project: lc.~~+-..- r:/)J.k.r to_~ L 
) 

I hereby certify that I am the owner and/or duly authorized agent of the owner for the purposes of this application. I further cartlf 
that I have read and examined this application and know the same to be true and correct. It any of the Information provided o 
Oils application b """"""lhe ~approval may be .. ,.,ked. 

Date: L/11?-F AppDcant's Signature: / 
I 

Property Owner( a) Signature: 'd/ -- Date: f/1/2-f 
I ~ ~ ® ~ ~ ~~~ ~ 

) 

Accepted by: Date: 

~~~\ JAN ~" z ;--
\ey)l~ -\ 
-



Attachment II 

Request to rezone from Not-Designated ("N") District to Ught Industry 
f'LI") District for 12.45 acres of land out of Block 68, Palmetal Company 
Subdivision, located along the north side of FM 106, approximately 1,295 

HA~€Jll~EN feet east of FM 509 . Applicant: Chris Hamby c/o Whiting Investments , ltd. 

Feet 

Boundary lines 
CJ H•1lingon city irrit> snp 

L : 200 Ncutaticn Bould•IY 

c:J Slt:jectPraJ)•ty 

Zoning Designations 
- General Retail (GR ) O Liulti Famly Res1dent1al (1.12) - Office (0 ) 

- Heavy Industry (HI) - IJabMe Hom e Res1dental (1.1 H) D Planned Development (PO ) 

- Ugh! Industry (LI) [:JNot.Oeslgn ated (N ) 0 Single famly Resldenbal (R 1 

0 314 Plex Residential (1.1 1) [:JNetghborhood Serv1ces (1l S) c::J Duplex Residenti!ll (R2) 

- Residential Pat10 Home (RPH 

ThiS map has been produced by the Cly a Harlingen for the sole p11pose of localng JUrisdictional 
boundaries and is not intended for any other. The map data Is COillliled from various sources lndudng 
orthophoto Imagery, engneer ~ans and plats, survey field njjes, and other sources. This map is 
intended for graphic representation onlf. No warranty is made by the Cty regardng its aCCU'acy or 
COilllleteness. Before relyng on any information on the map, checK with the Planning Department 
Date of map 01 20.2025 
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Attachment IV -Aerial 
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Attachment V- Future Land Use Map 

Future Land Use Map 
Acompt"ehensive plan shall not constitute zoning 
regulations or establish zon ing district boundaries 
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Attachment VI - Street View 

Street View from FM 106 I 



ORDINANCE NO. 25-

AN ORDINANCE AMENDING THE CODE OF ORDINANCES 
OF THE CITY OF HARLINGEN: REZONING FROM NOT 
DESIGNATED ("N") DISTRICT TO LIGHT INDUSTRY ("LI") 
DISTRICT FOR 12.45 ACRES OF LAND OUT OF BLOCK 68, 
PALMETAL COMPANY SUBDIVISION, LOCATED ALONG 
THE NORTH SIDE OF FM 106, APPROXIMATELY 1,295 FEET 
EAST OF FM 509. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to 
Harlingen's Zoning Ordinance procedure, has recommended a change in the zoning classification 
for certain described real property in the City of Harlingen; and it is deemed to be in the best 
interest of the City of Harlingen in accordance with said recommendation of the Planning and 
Zoning Commission of the City, being the recommendation as hereinafter set forth; and public 
notice of such proposed rezoning having been fully made and complied with as required by said 
Zoning Ordinance and applicable laws of the State ofTexas; and the City Commission of the City 
of Harlingen having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented, said City Commission is of the opinion that it is 
in the best interest of the City of Harlingen that said Code of Ordinances be amended as indicated, 
now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same is 
herewith amended by the following described property being changed for permissive zone use as 
indicated: 

Rezoning from Not Designated (''N") District Light Industry ("LI ") 
District for 12.45 acres of land out of Block 68, Palmetal Company 
Subdivision, located along the north side of FM I 06, approximately I ,295 
feet east of FM 509 as shown in Exhibit "A" 

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as 
filed with the Building Inspection Inspector and for the joint use and information of the Planning 
and Zoning Commission shall, upon final enactment hereof, be and the same is herewith amended 
and revised to reflect that the above described property is zoned for land use purposes as above 
indicated by the boundaries thereof being outlined in pronounced heavy line markings and such 
heavy line marking boundary enclosure being indicated within by the appropriate initials for that 
portion herewith zoned for particular land uses; with the Planning and Development Director being 
herewith instructed and authorized to document such Zoning Map changes and revisions. 



The provisions of this ordinance shall become effective from and after the final and lawful 
passage hereof and publication of the caption hereof as provided for and required in the Code of 
Ordinances and applicable state statutes. 

FINALLY ENACTED this __ day of , 2025 at a regular meeting of 
the Elective Commission of the City of Harlingen, Texas at which a quorum was present, and 
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 55 1. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Hermelinda Gonzalez, Interim City Secretary 
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M t' D t ee 1ng a e: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

M h 19 2025 arc ' 
Agenda Item: 

Consideration and possible action to adopt an ordinance on second and final reading for 
a Special Use Permit ("SUP") to allow a bar/lounge in a General Retail ("GR") District 
located at 712 North 77 Sunshine Strip, Suite 34, bearing a legal description of Lots 1-2 
& North Part of Lot 3, Coronado Acres Subdivision 3. Applicant: Karlos Esquivel. 
Attachment (Planning & Development) 

Prepared By: Soledad A. Nunez, CNU-A 
Title: Interim Planning & Development Director 

Signature: r;/okdod SY,gy;'~ 
Brief Summary: 

Project Timeline 

• January 8. 2025- Application for Special Use Permit ("SUP") submitted to the 
City._(ATTACHMENT I) 

• January 27, 2025- In accordance with State and local law, notice of required 
public hearings mailed to all property owners within 200 feet of subject tract. 

• February 1, 2025 - In accordance w ith State and local law, notice of required 
public hearings published in the Valley Morning Star. 

• February 12. 2025 - Public hearing and consideration of requested Special Use 
Permit by the Planning and Zoning Commission (P&Z). 

• February 19, 2025 - Publ ic hearing and consideration of requested SUP via P 1 

ordinance reading scheduled before the City Commission . 

• March 19. 2025- Pending approval of 151 ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission . 

Summary 

• Pursuant to Section 111-62 of the City of Harlingen Code of Ordinances, an adult 
business (bar/lounge) in a General Retai l ("GR") District requires the approval of 
an SUP by the City Commission. 

• The applicant wishes to operate a bar/lounge at 712 N 77 Sunshine Strip, Suite 34 
under the name, "The Roadhouse Blues". The suite floor area is approximately 
900 square feet , measuring 60 ft. by 15 ft. Based on the floor area there will be 
approximately 40 seats. 28 parking spaces are required for the proposed business 
and 161 parking spaces are provided in the common parking area of the 
El Mercado Plaza. The proposed hours of operation will be seven days a week 
from 2 pm to 2 am. The applicant intends to have musical performances once a 
week. (ATTACHMENT II). 

• Surrounding properties are zoned Residential , Single-Family ("R-1 "), 
Neighborhood Services ("NS"), and Office ("0 ") Districts to the north and General 
Retai l ("GR") District to the east, south , and west. Uses with in the plaza include an 
art studio, beauty salons, a bar/lounge, restaurants, offices, and boutiques. 
Surrounding land uses include single-family residences and offices to the north, a 
commercial plaza, the ACT call center, and St. Paul Lutheran Church to the east, 



McDonald's to the south , and commercial plazas to the west. (ATTACHMENTS 
IV-VI) 

• The City of Harlingen Building Inspections Division, Fire Prevention Bureau, and 
Health and Police Departments reviewed the SUP application. The departments 
reported no objection to the proposed request subject to adhering to the Harlingen 
Code of Ordinances and procedures administered by each department 
(ATTACHMENTS VII-X). 

• The applicant must obtain and maintain the proper State and City permits. 

• To the present, staff has received one phone call in opposition to the Special Use 
Permit (SUP) request, citing concerns over increased noise disturbances, 
increased traffic, and glass and cans being left in the alley. Staff had sent out 
sixteen (16) legal notices to surrounding property owners. 

• In accordance with the zoning ordinance, the P&Z and City Commission may 
impose requirements and conditions of approval as are needed to ensure that a 
use requested by a SUP is compatible and complementary to adjacent properties. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full D Yes D No* 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval : 0 Yes 0 No 0 N/A 

Staff Recommendation: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. Obtaining and maintaining the proper State and City permits; and, 

2. Maintaining the required parking in accordance with city regulations; and, 

3. Providing video surveillance with a minimum 30-day retention; and, 

4. Complying with the requirements administered by Planning and Zoning, 
Building Inspections, Fire Prevention, Health and Police Departments. 

5. Hours of operation are 2 p.m. to 2 a.m. seven days a week. 

City Manager's approval: lfiJ ~es 0 No O N/A 

Comments: 

City Attorney's approval: ~s 0 No O N/A 



Attachment I 

CITY OF HARLINGEN PLANNING AND ZONING DMSJON 
MASTER APPLICATION 

Existing Zoning Designation. _______ Future Land Use Plan Designation. _________ _ 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

Applicant/Authorized Agent c\<f+c\~~ $?~1 ·, \( Q.( PhoneCf:w -2()2.-']'%:FAX. ___ _ 

Email Address (for pr~rrespondence only):-Jn{~~~~)\\, )~((i)qrof\, L. Q.() <Y) 

Mailing Address\~"'}~ \'1\q;L~ Ci~ ·at0 State'!) - z}p:-tifSS'Q 
Property Owne~ 0<\~S:Qr-, Q 5 Phonffio·'Q.t+l -JILl?> FAX. ___ _ 

Email Address (for project correspondence only): _____________ _ 

Mailing Address1\ \'d~ :t\~ • N&. ~lleity--\-\AO\ ·. Of¥1 State'--ti Zip 'J?s-+ () 

S.lec:t a oprlate process for which approval Is a hl Attach completed checkJists with this a llcatlon. 

0Annexation Request... ............ .. .... No Fee 0Preliminary Construction Plans/Final Plat... .... ... $150.00 

0Administrative Appeal (ZBA) ............ ~ 0Subdivision Variance Request.. .......................... $25,00 (each) 

0Comp. Plan Amendment Request . .. $250.00 ORe-plat.. ................ ................................... -~ 

ORe-zoning Request.. ................ .... $250.00 OVacating Plat. ....... .......................................... $50.00 

E) SUP Request/Renewal.. ................ ~ Olicense to Encroach ................................... ~ 

0Zoning Variance Request (ZBA) ...... ~ 0Righk>f..Way/Utility Easement Abandonment...~ 

0PDO Request .............................. U®.QQ 

I hereby certify that I am the owner and/or duly authorized agent of the owner for the purposes of this application. I further certi1 
that I have read an examined this application and know the same to be true and correct. If any of the Information provided o 
this application is i rr the permit~a:~evoked. 

Applicants tgnatur . ~ Date:___.\'-~\._'l...:....~.\_~=~~------
Property Owner(s) S~ ~\ak Date:._' \....:.......;~~\_'}..w.:....:.~t.........------
Accepted by: _ _ ______ ___________ .Date: _________ __ _ 
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Attachment IV 

Street View from Morgan Blvd 



Attachment IV 

Street View from N 77 Sunshine Strip 
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Attachment V 

Request for a Special Use Permit f' SUP") to allow a bar/lounge In a General 
Retail ("GR") District located at 712 North 77 Sunshine Strip, Suite 34, 
bearing a legal description of Lots 1 ~2 & NPT Lot 3, Coronado Acres 
Subdivision 3. Applicant: Kar1os Esquivel 

NS NS R1 R1 R1 R1 R1 R1 R1 

Zoning Designations 
- General Rela1l (GR) - l.lulti Famly Residential (1.12) - Ollce (0) 

- Heavy Industry (H I) - l.loble Home Res1dent1al (1.1 H)- Planned Development (PD) 

- Light Industry (LI) c:::J Not-Designated (N) D Sm gle Famly Residential (R1 

0 314 Plex Resident ial (1.1 I ) 0 Neighbomood Service~ (NS) - Duplex Residentia l (R2) 

- Residentia l Pat io Horne (RPH 

Boundary lines 
D Huingen ~ irrits.shp 

This map has been produced by the Cty d Harl ingen for the sole pLJpose of locaing jurisdictional 
boundalies and is not intended for any other. The map data is COilll iled fronn vaious sources includng 
orthophoto imagery, engineer plans and plats. survey field naes, and other sources. Ttis map is 
iltended for graphic representabon only. No warranty Is made by the Cty regard ng its acct.facy or 
COilllleteness. Before relying on any ilformation on the map, check with the Planring Department 
Date of map 1.20.2025 

L .: ZlO NctJfation Bol61dary 

c:J SlbjectPro~ 





Attachment VII 

~ OTIOF~ ~ 
HARLINGEN 

T E X A S 

Specific Use Permit ("SUP") Routing Slip 

Applicant Karlos Esquivel 

Phone No.: (956) 202-7395 

Location: 7 12 N 77 Sunshine Strip Suite 34 

Project Description: Request for a Special Use Permit CSUP) to allow a barnounge in a General 

Retail ("GR") District located at 712 North 77 Sunshine Strip Suite 34. bearing a legal description of Lots 

1-2 & NPT Lot 3 Coronado Acres Subdivision 3. 

Department: Fire Prevention Bureau 

Approval: _K_YES NO 

Comments: Applicant will have to meet any code, regulation, ordinance, and 

standard required for the building permit. 

Fire Marshal Juan Sauceda Jr. 

Date: January 29, 2025 



Attachment VIII 

~ cmor~ ~ 
HARLINGEN 

T E X A $ 

Specific Use Permit ("SUP") Routing Slip 

Applicant: Karlos Esquivel 

Phone No.: 956-202-7395 

Location: 712 N 77 Sunshine Strip . Ste 34 

Project Description: Request for a Special Use Permit ("SUP") to allow a bar/lounge in a 

General Retail ("GR") District located at 712 North 77 Sunshine Strip. Suite 34, bearing a legal 

description of Lots 1-2 & NPT Lot 3. Coronado Acres Subdivision 3. 

Depa~ent: __ ~B~u~ild~i~n~g~P~e~rrn~it~s~a~n~d~l~ns~pe~c~ti~o~n~s~D~e~p~a~rt~me~n~t ________________ _ 

Approval: _ _ YES __ NO _ X_ PENDING 

Comments: If request is approved by PNZ, a plan review will be required. 

(Where plumbing fixtures are required, separate facilities shall be provided 

for each sex.) Please provide a Building Permit Application, existing overall 

floor plan and overall proposed floor plan with dimensions to scale Identifying 

all areas to be used to calculate occupant load, tenant separation fire rated 

wall details with UL #, determine required plumbing fixtures and means of 

egress. Ensure to comply with the 2018 IBC and family of codes. 

Raul Rodriguez 02/03/2025 

Signature Date 



Attachment IX 

Specific Use Permit ( .. SUP") Routing Slip 

Applicant: Kartos Esquivel 

Phone No.: 956-202-7395 

Location: 712 N 77 Sunshine Strip. Ste 34 

Project Description: Request for a Special Use Permit ("SUP") to allow a bar/lounge in a 

General Retail ("GR"l District located at 712 North 77 Sunshine Strip. Suite 34. bearing a legal 

description of Lots 1-2 & NPT Lot 3. Coronado Acres Subdivision 3. 

,------------------------------------------------- -------

Department: __________ __,_H,..,A..:.:.R.:=L:.:.:IN..:,;G=.;E~N..,_,_P_,.O:..::L~IC""'E=-D=EP:....T:...:.·-------------

Approval: vY'Es NO 

Comments: 

Signature Date 



Attachment X 

(j ~ ..... ~ .-' 
I~ 

LllY OF "" ~ "" ~ 

HARLINGEN 
T I X A S 

Spec:ific: Use Permit (''SUP"') Routing Slip 

Appllc:ant: Karlos Esquivel 

Phone No.: 956-202-7395 

Loc:ation: 712 N 77 Sunshine Strip. Ste 34 

Projec:t Desc:rlptlon: Request for a Special Use Permit ("SUP") to allow a bar/Joynqe jn a 

General Retail ("GR") District located at 712 North 77 Sunshine Strip. Suite 34. bearing a !eQal 

description of Lots 1-2 & NPT Lot 3. Coronado Acres Subdivisjon 3. 

Department: Health Department 

Approval: X __ YES __ NO 

Comments: According to the site plans provided, The Roadhouse Blues meet 

minimum health requirements at this time. However, if the establishment 

decides to prepare or sell food, they will be required to install the nec:essary 

kitchen equipment, such as hood oven system, 3 compartment sink, and 

grease trap or grease lnterc:eptor. The 3 compartment sink at the bar does 

not qualify It to be used for kltc:hen purposes. A mop/service sink Is not 

listed on the site plans, If no mop/service Is In the establishment, one will be 

re~otalled. 
1-31-25 

Signature Date 



ORDINANCE NO. 25-__ 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES 
(ORDINANCE NO. 16-8) OF THE CITY OF HARLINGEN: TO 
ISSUE A SPECIAL USE PERMIT (SUP) TO KARLOS ESQUIVEL 
TO ALLOW A BAR/LOUNGE IN A GENERAL RETAIL ("GR") 
DISTRICT LOCATED AT 712 NORTH 77 SUNSHINE STRIP, 
SUITE 34, BEARING A LEGAL DESCRIPTION OF LOTS 1-2 & 
NORTH PART OF LOT 3, CORONADO ACRES SUBDIVISION 3. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented, said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibit "A". 

Special Use Permit (SUP) to Karlos Esquivel to allow a 
bar/lounge in a General Retail ("GR") District located at 
Located at 712 North 77 Sunshine Strip, Suite 34, bearing a 
legal description of Lots 1-2 & North Part of Lot 3, Coronado 
Acres Subdivision 3. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall , upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 

The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and 



incorporated herein by reference as Exhibits "A" and "8" and shall comply with the 
conditions as listed below: 

1. Obtaining and maintaining the proper State and City permits; and, 

2. Maintaining the required parking in accordance with city regulations; and, 

3. Providing video surveillance with a minimum 30-day retention; and, 

4. Complying with the requirements administered by Planning and Zoning, 
Building Inspections, Fire Prevention, Health and Police Departments. 

5. Hours of operation are 2 p.m. to 2 a.m. seven days a week. 

The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this __ day of , 2025 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 



EXHIBIT "A" 

Request for a Special Use Permit ("SUP") to allow a bar/lounge in a General 
Retai l ("GR") Distri ct located at 712 North 77 Sunshine Strip, Suite 34, 
bearing a legal description of Lots 1-2 & NPT Lot 3, Coronado Acres 
Subdivision 3. Applicant: Kar1os Esquivel 
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Zoning Designations 
- General Retail (GR) - l.l ulti Family Residential (1.1 2 ) - Oflce (0 ) 

- Heavy Industry (HI) - !.l abile Home Residential (J.IH)- Planned Development (PO) 

- Light Industry (LI) [:::J No t-Design ated (N} [:::J Single Fami y Residential (R 1 

D 314 Plex Residentia l (1.1 1} [:::J Neighborhood Services (N S) - Duplex Residenti81 (R2} 

- Residential Patio Home (RPH 

This map has been produced by the Cly or Harlingen for the sole purpose of locating jurisdictional 
boundaries and is not intended for <~'~Y othe r. The map dcia is compiled f rom various sources inducing 
crthophoto ima!lery, en!jineer plans and plats, survey field n~es. and other sources. H i s map is 
intended for 1Jraphic representation only. No w;;.-ranty is made by the Cly regardn!l its accuracy or 
completeness. Before relying on any information on the map, check with the Planlln!l Department 
Date or map 1.20.2025 



EXHIBIT "B" 
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Meeting Date: 

AGENDA IT EM 
EXECUTIVE SUMMARY 

March 19, 2025 
Agenda Item: 

Consideration and possible act ion to approve an ordinance on second and final reading amending the City of Harlingen's 
budget for Fiscal Year 2025. 

Prepared By (Print Name): 
Title: 

Signature: 

Robert Rodriguez 
Finance Director 

~\.) 

Brief Summ a ry: 

This budget amendment allocates funds for prior fiscal year unspent encumbrances, awards, grants, and other revenues and 
expenditures not included in the current fiscal year approved budget. Exhibit "A" displays total revenues, expenditures, and 
estimated fund balances by fund after the amendment. Exhibit " B" displays detailed changes in revenues and expenditures by 
account number. 

General Fund -

Revenues increased by $2,941 ,647 

o $2,941 ,64 7 Department Requests 

o Rebate check for the TXU Energy efficiency initiatives implemented at the city facil ities $11 ,000 

o 50% to be paid by TSTC for the Pedestr ian Improvements at TSTC school crossing $7,448 

o Remainder of the FY project expenses $2,884,70 I 

o Purchase vehicle for Mun icipal Court Judge $27,966 

o Portion of the cost for the purchase of vehicle for Animal Control $ 10,532 

Expenses increased by $2,162,242 

o $ 1,178,1 71 Encumbrance Rollovers 

o $984,07 1 Department Requests 

o Communication & Media- Special Events & Media Coordinator Salary approved by CC $61 ,743 

o Adm in Services- MOU with Marbut Consulting - addressing the homelessness $29,727 

o HR/Civi l Service-Purchase scantron test scanner $ 1,600 

o Municipal Court- Internal Service Charges for vehicle purchased for Municipal Court Judge $500 

o Municipal Court- Fuel Charges for vehicle purchased for Municipal Court Judge $825 

o Municipal Court- Purchase vehicle for Municipal Court Judge $27,966 

o Fire-Assignment pay for administration was not included in the budget $24,000 

o Fire- Equipment for new Fire Truck- funds set aside when prepaid in July 2022 $50,000 

o Public Works - Accommodate salary increases authorized by City Manager $2,5 19 

o Public Works - Pedestrian Improvements at TSTC/Child Safety Fund to be used(50% paid by TSTC) 
$ 15,000 

o Public Works - Accommodate salary increases authorized by City Manager $ 12,826 

o Public Works - Purchase broom truck & ro ller to commence paving projects $ 168,731 

o Public Works - Salary Increased from original request & overtime request $55,062 

o Code Compliance-Position Request-Groundskeeper Tractor Mower $5 1, 144 

o An imal Contro l- Portion of the cost for the purchase of the veh icle for Animal Control $10,532 

o Animal Shelter- Medical testing for sick animal shelter to detect disease $5,000 

o Non-Departmental- Transfers for 3 grants $466,896 

CVB Fund - Restr icted Fund ­

Revenues increased by $ 11 ,055 

o $ 11,055 Department Requests 

o Harl ingen Marathon--cover increase in sponsors $ 11 ,055 



Expenses Increased by $48,855 

o $ 7,800 Encumbrance Rollovers 

o $41,055 Department Requests 

o Harlingen Marathon-cover costs of services $41,055 

Grant Award Fund - Restricted Fund ­

Revenues Increased by $6,400,305 
o $ 6,400,305 Grant revenue 

o Police-FederaiDEA Grant $1 ,033 

o Police- Federal / Operation Stonegarden Grant $53,607 

o Police- State Border Star $-29,838 
o Police- State JLEO Task Force $4,700 

o Police- HCISD School Resource Officers $-485,600 
o Fire-Border Zone Fire Grant for radios $82,500 

o Engineering- TWDB Harlingen HCU I 0 Flood Protection Planning Study $888,452 

o Admin- Coronavirus Fiscal Recovery to cover encumbered expenses $-99,335 

o Admin- Federal US DOT Raise Grant to cover rollover expenses $3,905,619 
o MlS- network Cybersecurity penetration testing internal and external $14,487 

o M IS--Cybersecurity incident detection and response plan policy $16,893 

o MIS-Multi-factor authentication for city network users $28,496 

o Health- PHIG Grant Year 3 Project GI2302 $73,442 
o Parks-TxDot Dixieland Reservoir $276,000 

o Parks- Arroyo Colorado Trail improvement $890,836 

o Parks- Local American Electric Power $4,565 

o Planning & Development-Consulting firm will prepare a comprehensive plan that will guide the city's 
growth for the next 20 years $300,000 

o Outside Sources/Harlingen Housing Authority $7,552 
o Transfer In for 3 Grants $466,896 

Expenses Increased by $1 1,669,113 

o $5,323,915 Encumbrance Rollovers 
o $6,345, 198 A wards and Grants 

o MIS - Cybersecurity penetration testing, incident detection and response plan policy, multi-factor 
authentication for city network users for better protection $68,220 

o Police - Reduce the Border Star Grant award amount $-29,838 

o Police - DEA HIDTA award amount increased $1 ,033 

o Police - MOU with US Marshals-JLEO Task Force award amount increased $4,700 
o Police - Operation Stonegarden award amount increase $53,607 

o Police - Reduction due to decline in HCISD OT officers request $-485,600 

o Fire - Border Zone Fire Grant Award to purchase portable radios $82,500 

o CDBG - Los Vecinos Street Improvements Project increased $7,552 
o Engineering- TWDB Harlingen HUC I 0 Flood Protection Planning Study $939,664 

o Parks - purchase landscaping material for Harlingen Museum courtyard $4,565 
o Parks - RGVMPO for Dixieland Reservoir Project $4 10,550 

o Parks- RGVMPO for the Arroyo Colorado Trail improvements $1,214,838 
o Health - Revised budget for PHIG grant $73,442 

o Planning & Development-Consulting firm will prepare a comprehensive plan that will guide the city's 
growth for the next 20 years $300,000 

o Awards Program - ARPA funds Cover remaining commitment to HWWS $815,264 

o Awards Program - Transfer ARPA funds to General Fund $2,884,70 I 

State Forfeitures Fund ­
Expenses increased by $5,616 

o $ 5,6 16 Encumbrance Rollovers 



Animal Shelter Fund ­

Revenues increase by $200,000 

o $ 200,000 Department Requests 

o Funding from HCIB for spay & neuter services $200,000 

Expenses increased by $200,000 

o $ 200,000 Department Requests 

o Funding from HCIB for spay & neuter services $200,000 

Infrastructure Fund -

Expenses increased by $973,563 

o $973 ,563 Encumbrance Rollovers 

Sanitation Fund -

Expenses increased by $1,968,239 
o $1,580, 188 Encumbrance Ro llovers 

o $388,05 1 Department Requests 

o Accommodate Salary increases $ 1 0,082 

o Replace Air Burner $233 ,249 

o Purchase Backhoe Loader $ 144,720 

Tony Butler Golf Course Fund ­

Expenses increased by $88,374 
o $84,325 Encumbrance Rollovers 

o $4,049 Department requests 

o Repair Concrete paths on holes 1-18 $4,049 

Motor Vehicle/Warehouse Fund ­

Expenses increased by $38,885 
o $387 Encumbrance Ro llovers 

o $38,498 Department Requests 

o Transfer to General Fund-Purchase vehicle for Municipal Court Judge and portion of the cost for the 
purchase of vehicle for Animal Control $38,498 

Lon C Hill Memorial Library Fund -
Revenues increased by $6,800 

o $6,800 Department Requests 

o Friend ' s Donation increased $4,800 

o MOU with Junior League increased $2,000 
Expenses increased by $7,850 

o $7,850 Department Requests 

o Friend's Donation increased $4,800 
o MOU with Junior League Increased $3,050 

Tota l - Revenues increased by ($9,559,807) - Expenditures increased by ($1 7,162,737) 

Funding (if applicable): 

Are funds specifically designated in the current budget for the fu ll amount 
for this purpose? 

*If no, specify source of fund ing and amount requested: 

Finance Director's approval: [KJ Yes 

D Yes D No• 

0 No D N/A 



Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: ~es 0 No O N/A 

-
Comments: 

I c;ty Attorney' s approval: 0 No O N/A 

End (Page 6 of 6) 



ORDINANCE NO. 2025-_ 

AN ORDINANCE AMENDING THE REVENUE AND 
EXPENDITURE BUDGET FOR THE CITY OF HARLINGEN, 
TEXAS, FOR FISCAL YEAR OCTOBER 1, 2024 THROUGH 
SEPTEMBER 30, 2025. PROVIDING FOR PUBLICATION OF 
THE CAPTION OF THIS ORDINANCE, AND ORDAINING 
OTHER MATTERS RELATED TO THE FOREGOING. 

WHEREAS, the City Manager of the City of Harlingen has prepared and presented to the City 

Commission Budget Amendment No. I for Fiscal Year October I, 2024 through September 30, 2025; and 

WHEREAS, amending the current fi scal year budget is desirable for clarity and is required by 

law: now therefore 

BE IT ORDAINED BY THE CITY OF HARLINGEN: 

SECTION I. That an amendment to the budget of the City of Harlingen, Texas for the fiscal year 

October I, 2024 and ending September 30, 2025 (exclusive of the revenues and expenditures of the 

Harlingen Waterworks System, Valley International Airport, Harlingen Community Improvement Board 

Fund, Harlingen Economic Development Corporation Fund, Harlingen Downtown Improvement District 

Fund, and the Community Development Block Grant Fund) in the tota l amount of N ine Million, Five 

Hundred Fi fty Nine Thousand, Eight Hundred Seven Dollars ($9,559,807) in revenues and Seventeen 

Million, One Hundred Sixty Two Thousand, Seven Hundred Thirty Seven Dollars ($17,162,737) in 

expenditures is hereby adopted. A summary of the budget adopted is hereby attached to this Ordinance 

and incorporated herein as Exhibit A and the complete detailed budget adopted by this Ordinance is 

incorporated herein by reference and shall be made availab le for public inspection at the office of the City 

Secretary during regular business hours. 

SECTION II. That the City Manager of the City of Harlingen, Texas, is hereby authorized to 

increase the budget by the amount of purchase orders outstanding as of September 30, 2024. 

SECTION ill. That the City Manager of the City of Harl ingen, Texas, is hereby authorized to 

increase the budget by the amount of funds recovered for repair or replacement of property or equipment 

damaged by others. 



SECTION IV. That the City Secretary of the City of Harlingen, Texas is hereby authorized and 

directed to cause a true and correct copy of the caption of this Ordinance to be published in a newspaper 

having general circulation in the City of Harlingen, Cameron County, Texas. 

FINALLY ENACTED TIDS day of 2025 at a regular meeting of 

the Elective Commission of the City of Harlingen, Texas at which a quorum was present and which was 

held in accordance with TEXAS GOVERN MENT CODE, TITLE 5, SUBTITLE A., CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Hermelinda P. Gonzales, Interim City Secretary 



Departmental Budget Projections and Requests 
Exhibit A Department Request 

Fiscal Year 2025 

196 Days of Operation 

Unaudited 

Estimated Revenues Estimated 

Beginning Projected Requested Over(Under) Ending 

Fund Fund Balance Revenues Expenditures Expenditures Fund Balance 

General Fund $ 38,173,383 $ 70,187,937 $ 70,445,693 $ (257,756} $ 37,915,627 

Tennis Court 234,574 231,669 231,669 234,574 

Hotel I Motel 3,333,550 1,925,070 1,173,633 751,437 4,084,987 

Catastrophic Emergency 888,276 35,040 30,000 5,040 893,316 

Free Trade Bridge 950,804 355,400 111,500 243,900 1,194,704 

Convention and Visitors Bureau 196,981 736,387 774,187 (37,800} 159,181 

Award Programs - Restricted 214,099 19,395,849 24,664,657 (5,268,808} (5,054,709} 

Public, Educational, and Governmental Programming 1,006,331 142,000 300,000 (158,000} 848,331 

Harlingen Convention Center 1,601,852 30,400 30,400 1,632,252 

Federal Forfeitures 653,201 349,040 330,000 19,040 672,241 

State Forfeitures 120,276 146,040 145,616 424 120,700 

Tax Increment Financing No. 1 528,292 345,000 500 344,500 872,792 

Tax Increment Financing No. 2 3,366,536 670,000 500 669,500 4,036,036 

Tax Increment Financing No. 3 843,848 848,000 500,500 347,500 1,191,348 

Sponsorships Fund 82,980 110,000 110,000 192,980 

Animal Shelter Fund 3,095 206,000 200,000 6,000 9,095 

Debt Service 569,152 4,794,302 4,624,001 170,301 739,453 

Infrastructure 2,431,447 1,575,100 2,489,763 (914,663} 1,516,784 

Municipal Auditorium• 801,904 243,300 243,300 801,904 

Sanitation/Sanitary Landfill* 15,667,908 10,922,700 15,584,892 (4,662,192} 11,005,716 

Harlingen Arts and Heritage Museum• 39,964 92,681 92,681 39,964 

Municipal Golf Course• 4,037,406 1,135,035 1,485,494 (350,459} 3,686,947 

Motor Vehicle Warehouse• 7,272,384 2,520,300 2,311,918 208,382 7,480,766 

Health Insurance• 617,430 6,762,427 6,755,417 7,010 624,440 

Lon C. Hill Memorial Library 81,414 185,310 251,850 (66,540} 14,874 

Total $ 83,717,087 $ 123,944,987 $ 132,747,771 $ (8,802,784) $ 74,914,303 

•working capital presented in place of fund balance. 

Prepared: 2/27/2025, 8:24AM 



Exhibit B 

City of Harlingen 

Budget Amendment No. 1 

Fiscal Year 2025 

General Ledger Awards and Department Prior Year 

Account Number Grants Requests Encumbrances Total 

GENERAL FUND 

Revenues 

General Fund - Chrgs for Svcs- ReimbursiFor Finance 001-0000-333.03-00 11,000 11,000 

General Fund- Outside Sources I Miscellaneous Donations 001-0000-371.5500 7,448 7,448 

General Fund - Transfer In From I Grants Fund 001-0000-391.49-00 2,884,701 2,884,701 

General Fund -Transfer In From I Internal Services Fund 001-0000-391.51-00 27,966 27,966 

General Fund - Transfer In From I Internal Services Fund 001-0000-391.51-00 10,532 10,532 

Total General Fund Revenues s - s 2,941,647 s - s 2,941,647 

Expenditures 

Communications & Media-Personnel Services- Pay I Salaries - Full-Time 001-1301-414.10-01 33,536 33,536 

Communications & Media-Personnel Svcs - Benefits I City FICA 001-1301-414.11-01 2,079 2,079 

Communications & Media-Personnel Svcs- Benefits I City-Medicare 001-1301-414.11-02 486 486 

Communications & Media-Personnel Svcs - Benefits I City TMRS 001-1301-414.11-11 2,898 2,898 

Communications & Media-Personnel Svcs - Benefits I City Health Insurance 001-1301-414.11-21 22,656 22,656 

Communications & Media-Personnel Svcs - Benefits I Ufe Insurance 001-1301-414.11-22 24 24 

Communications & Media-Personnel Svcs - Benefits I Worker's Compensation 001-1301-414.11-31 64 64 

Admin Services-Srvcs & Chrgs - General I Professional Services 001-1399-413.30-10 29,727 29,727 

HR-Srvcs & Chrgs- General I Technical Services 001-2001-421-30-11 79 79 

HR -Supplies- General I Office EquipiFurn Non-Cap 001-2002-421.20-02 1,600 1,600 

Municipal Court - Srvcs & Chrgs - Maint I Internal Service Charges 001-2215-422.31-51 500 500 

Municipal Court - Srvcs & Chrgs- Maint I Fuel 001-221S-422.31-52 825 825 

Municipal Court - Capital Outlay I Motor Vehics & Heavy Equi 001-2215-904.80-32 27,966 27,966 

MIS - Srvcs & Chrgs- Maint I Software Maintenance 001-2220-422.31-41 25,446 25,446 

MIS - Capital Outlay I Software 001-2220-90S.80-61 12,090 12,090 

Police - Supplies - General I Uniform & Safety Supplies 001-3010-501.20-20 12,442 12,442 

Police- Capital Outlay I Other Than Bldgs 001-3010-904.80-21 22,204 22,204 

Fire - Personnel Services - Pay I Assignment Pay 001-3510-511.10-07 24,000 24,000 

Fire - Supplies - General I Uniform & Safety Supplies 001-3510-511.20-20 671 671 

Fire - Supplies- General I Equipment Non-Capital 001-3510-511-29-99 305 305 

Fire - Srvcs & Chrgs - Maint I Internal Service Charges 001-3510-511.31-51 50,000 50,000 

Fire -Capital Outlay I Miscellaneous Equipment 001-3510-904.80-34 86,884 86,884 

Public Works Admin- Personnel Services - Pay I Salaries - Full-Time 001-5001-601.10-01 2,519 2,519 

Engineering - Srvcs & Chrgs- General I Professional Services 001-5005-602.30-10 12,121 12,121 

Engineering- Srvcs & Chrgs - General I Equipment Rental/Lease 001-5005-602.30-21 1,070 1,070 

Engineering - Srvcs & Chrgs • Maint I Software Maintenance 001-5005-602.31-41 28 28 

Engineering - Capital Outlay I lmprvmts Other Than Bldgs 001-5005-903.80-21 26,030 26,030 

Public Works - Capital Outlay I Miscellaneous Equipment 001-5010-904.80-34 15,500 15,500 

Public Works - capital Outlay I Miscellaneous Equipment 001-5010-904.80-34 15,000 15,000 



General Ledger Awards and Department Prior Year 

Account Number Grants Requests Encumbrances Total 

Public Works - Personnel Services - Pay I Salaries - Full-Time 001-5015-612.10-01 12,826 12,826 

Public Works - Capital Outlay I Motor Vehics & Heavy Equi 001-5015-904.80-32 262,880 262,880 

Public Works - Capital Outlay I Motor Vehics & Heavy Equi 001-5015-904.80-32 168,731 168,731 

Public Works - Capital Outlay I Miscellaneous Equipment 001-5015-904.80-34 25,944 25,944 

Public Works-Personnel Services-Pay I Salaries-Full-Time 001-5017-619.10-01 41,468 41,468 

Public Works-Personnel Services-Pay I Overtime 001-5017-619.10-03 5,400 5,400 

Public Works-Personnel Svcs-Benefits / City FICA 001-5017-619.11-01 2,571 2,571 

Public Works-Personnel Svcs-Benefits /City Medicare 001-5017-619.11-02 601 601 

Public Works-Personnel Svcs-Benefits /TMRS 001-5017-619.11-11 3,583 3,583 

Public Works-Personnel Svcs-Benefits /Worker's Comp 001-5017-619.11-31 1,439 1,439 

Parks and Recreation- Srvcs & Chrgs - General I Professional Services 001-6010-802.30-10 3,300 3,300 

Parks and Recreation - Srvcs & Chrgs - General I Contract Labor 001-6010-802.30-60 34,481 34,481 

Parks and Recreation- Capital Outlay I lmprvmts Other Than Bldgs 001-6010-903.80-21 307,871 307,871 

Parks and Recreation- Capital Outlay I Motor Vehics & Heavy Equi 001-6010-904.80-32 164,434 164,434 

Parks and Recreation- Capital Outlay I Miscellaneous Equipment 001-6030-904.80-34 5,450 5,450 

Library- Supplies - General I Equipment Non-Capital 001-6210-811.20-80 26,785 26,785 

Planning & Dev. - Srvcs & Chrgs - Maint I Software Maintenance 001-7001-701.31-41 31,800 31,800 

Code-Personnel Services - Pay I Salaries - Full-Time 001-7005-705.10-01 29, 286 29,286 

Code-Personnel Svcs - Benefits I City FICA 001-7005-705.11-01 1,816 1,816 

Code-Personnel Svcs - Benefits I City-Medicare 001-7005-705.11-02 425 425 

Code-Personnel Svcs - Benefits I City TMRS 001-7005-705.11-11 2,530 2,530 

Code-Personnel Svcs - Benefits I City Health Insurance 001-7005-705.11-21 16,992 16,992 

Code-Personnel Svcs- Benefits I Life Insurance 001-7005-705.11-22 39 39 

Code-Personnel Svcs - Benefits I Worker's Compensation 001-7005-705.11-31 56 56 

Health-Animal Control -Capital Outlay I Motor Vehics & Heavy Equi 001-7210-904.80-32 10,532 10,532 

Health-Animal Shelter-Srvcs & Chrgs - General I Professional Services 001-7217-729.30-10 5,000 5,000 

Public Buildings- Supplies- General I Office Equip/ Furn Non-Cap 001-7220-723.20-02 77,846 77,846 

Public Buildings - Srvcs & Chrgs - General I Professional Services 001-7220-723.30-10 5,500 5,500 

Public Buildings - Srvcs & Chrgs- Mise I Miscellaneous Svcs & Chgs 001-7220-723-39-99 17,010 17,010 

Parks - Other Finan Uses-Transfer I To Award Prgm-Restrc Fu 001-9999-991.91-15 134,550 134,550 

Parks - Other Finan Uses-Transfer I To Award Prgm-Restrc Fu 001-9999-991.91-15 324,002 324,002 

MIS - Other Finan Uses-Transfer I To Award Prgm-Restrc Fu 001-9999-991.91-15 8,344 8,344 

Total General Fund Expenditures $ - $ 984,071 $ 1,178,171 $ 2,162,242 

HARLINGEN CONVENTION & VISITORS BUREAU 

Revenues 

CVB - Sponsors I Harlingen Marathon 119-0000-371.05-05 11,055 11,055 

Total Harlingen Convention Center Fund Expenditures $ - $ 11,055 $ - $ 11,055 

Expenditures 

CVB - Srvcs & Chrgs- Mise I Hgn Marathon 119-6504-654.39-70 41,055 41,055 

CVB - Srvcs & Chrgs-Misc I Brews & Tunes 119-6504-654.39-82 7,800 7,800 
Total Harlingen Convention Center Fund Expenditures $ - $ 41,055 $ 7,800 $ 48,855 



General ledger Awards and Department Prior Year 

Account Number Grants Requests Encumbrances Total 

GRANT AWARDS FUND- RESTRICTED 

Revenues 

Police - lntergovt- Federal/ DEA 120-0000-350.30-00 1,033 1,033 

Police - lntergovt - Federal / Operation Stonegarden 120-0000-350.34.00 53,607 53,607 

Federal Pass Thru I TWDB HUC 10 Flood Protect 120-0000-350.35-13 888,452 888,452 

MIS-Federal Pass Thru I Pen Testing Cybrsec Grant 120-0000-350.35-20 14,487 14,487 

MIS-Federal Pass Thru / IRP & DRP Cybrsec Grant 120.0000-350.35-21 16,893 16,893 

MIS-Federal Pass Thru I Multifactor Cybrsec Grant 120-0000-350.35-22 28,496 28,496 

Admin. - Federal Pass Thru I Coronavirus Fiscal Recove 120.0000-350.35-26 (99,335) (99,335) 

Health-Federal Pass Thru I TX DSHS Public Health lnf 120.0000-350.35-30 73,442 73,442 

Parks Award Programs-Federal Pass Thru I TxDOT Dixieland Reservoir 120-0000-350.35-31 276,000 276,000 

Parks Award Programs-Federal Pass Thru I Arroyo Col Traillmprovem 120-0000-350.35-32 890,836 890,836 

Planning - Federal Pass Thru I Resilient Communities Prg 120-0000-350.35-33 300,000 300,000 

Federal / US DOT - RAISE Grant 120-0000-350.36-02 3,905,619 3,905,619 

Police - lntergovt - State I Border Star 120.0000-351.09-00 (29,838) (29,838) 

Police - lntergovt - State I JLEO Task Force 120-0000-351.34.00 4,700 4,700 

Fire - lntergovt - State I Border Zone Fire Grant 120-0000-351.45-00 82,500 82,500 

Police-Harlingen C.I.S.D./ School Resource Officers 120.0000-352.05-01 (485,600) (485,600) 

Parks- local - Grant I American Electric Power 120-0000-353.02 .{)() 4,565 4,565 

Outside Sources I Harling Housing Authority 120-0000-3 71.23.00 7,552 7,552 

Parks Award Programs-Restricted - General Fund I TxDOT Dixieland Reservoir 120-0000-391.01-12 134,550 134,550 

Parks Award Programs-Restricted - General Fund I Arroyo Col Traillmprovem 120-0000-391.01-13 324,002 324,002 

MIS-General Fund I Cybersecurity Grant Prgrm 120.0000-391.01-15 8,344 8,344 

Total Grant Awards Fund - Restricted Revenues $ 6,400,305 $ - $ - $ 6,400,305 

Expenditures 

MIS-Srvcs & Chrgs - General/ Technical Services 120-2221-422.3Q-11 16,787 16,787 

MIS- Srvcs & Chrgs- General / Technical Services 12Q-2222-422.30-11 18,979 18,979 

MIS-Srvcs & Chrgs - Maint I Software Maintenance 12Q-2223-422.31-41 32,454 32,454 

Police Awards Programs - Personnel Services - Pay I Overtime 12Q-3032-501.1Q-03 (29,838) {29,838) 

Police Awards Programs - Personnel Services- Pay I Overtime 12Q-3033-501.1Q-03 1,033 1,033 

Police Awards Programs - Personnel Services - Pay I Overtime 12Q-3038-501.10-03 4,700 4,700 

Police Awards Programs - Personnel Services - Pay I Overtime 120-3045-501.10-03 47,107 47,107 

Police Awards Programs- Srvcs & Chrgs- Maint I Fuel 120-3045-501.31-52 6,500 6,500 

Police Awards Programs- Personnel Services- Pay I Overtime 120-3048-501.1Q-03 (485,600) (485,600) 

Police Award Programs - Capital Outlay I Miscellaneous Equipment 120-3514-904.8Q-34 82,500 82,500 

CDBG - Capital Outlay / lmprvmts Other Than Bldgs 120-5023-903.8Q-21 7,552 7,552 

Engineering- Capital Outlay / lmprvmts Other Than Bldgs 12Q-5058-903.8Q-21 3,905,619 3,90S,619 

Engineering - Srvcs & Chrgs - General / Professional Services 12Q-5059-602.30-10 779,164 779,164 

Engineering - Srvcs & Chrgs - Maint I Software Maintenance 12Q-5059-602.31-41 7,500 7,500 

Engineering - Capital Outlay I Miscellaneous Equipment 12Q-5059-904.80-34 153,000 153,000 

Parks Awards Program - Outside Sources I Native Plant Society Texa 120-6010-802.20-50 4,565 4,565 

Parks & Recreation - Award Programs-Capital Outlay / lmprvmts Other Than Bldgs 120-6024.903.80-21 410,550 410,550 

Parks & Recreation - Award Programs-Capital Outlay / lmprvmts Other Than Bldgs 12Q-6025.903.8Q-21 1,214,838 1,214,838 



General Ledger Awards and Department Prior Yea r 

Account Number Grants Requests Encumbrances Total 

Planning & Development-Srvcs & Chrgs - General I Professional Services 120-7002-701.30-10 300,000 300,000 

Health-Personnel Services - Pay I Salaries - Full-Time 120-7214-721.10-01 70,877 70,877 

Health-Personnel Services - Pay I Salaries- Full-Time 120-7214-721.10-03 300 300 

Health-Personnel Services -Benefits I Oty FICA 120-7214-721.11-01 4,624 4,624 

Health-Personnel Services ·Benefits I City Medicare 120.7214-721.11-02 1,159 1,159 

Health-Personnel Services -Benefits I City TMRS 120.7214-721.11·11 6,408 6,408 

Health-Personnel Services -Benefits I City Health Insurance 120.7214-721.11·21 (8,195) (8,195) 

Health-Personnel Services -Benefits I Life Insurance 120-7214-721.11-22 150 150 

Health-Personnel Services ·Benefits I Worker's Compensation 120-7214· 721.11-3 1 142 142 

Health-Supplies- General I Office Supplies 120· 7214-721.20-01 (929) (929) 

Health·Srvcs & Chrgs · General I Regis., Travel & Training 120-7214-721.30-31 (1,094) (1,094) 

Award Programs · Srvcs & Chrgs • Mise I Economic Support Payments 120.7241·721.39-62 815,264 815,264 

Award Programs · Capital Outlay I Drainage Projects 120.7241·903.8o-40 1,418,296 1,418,296 

Award Programs · Other Finan Uses-Transfer I To General Fund 120.9999-991.91-01 2,884,701 . 2,884,701 

Total Grant Awards Fund· Restricted EKpenditures $ 6,345,198 $ . $ 5,323,915 $ 11,669,113 

STATE FORFEITURES 

EKpenditures 

Police · State · Supplies · General I Uniform & Safety Supplies 133-3016-501.20-20 5,616 5,616 

Total Infrastructure Fund EKpenditures $ - $ - $ 5,616 $ 5,616 

HEAlTH-ANIMAl SHELTER 

Revenues 

Health-Transfer In From I HCIB (4B) 186-0000-391.92-00 200,000 200,000 

Total Health-Animal Shelter Fund Revenues $ . $ 200,000 $ - $ 200,000 

EKpenditures 

Health-Srvcs & Chrgs - General I Professional Services 186-7217-729.30-10 200,000 200,000 

Total Health-Animal Shelter Fund hpenditures $ . $ 200,000 $ . $ 200,000 

INFRASTRUCTURE FUNDS 

EKpenditures 

Public Works · Maintenance - Street I Reseal & Overlay 397-5015-612.70-01 973,563 973,563 

Total Infrastructure Fund EKpenditures $ . $ . $ 973,563 $ 973,563 

SANITATION FUND 

EKpenditures 

Sanitation · Personnel Services· Pay I Salaries · Full-Time 402-5020.604.10-01 10,082 10,082 

Sanitation · Supplies - Mise I Garbage Containers 402-5020.604.29-01 39,948 39,948 

Sanitation· Srvcs & Chrgs - Maint I Miscellaneous Equip Main 402-502o-604.31-34 9,020 9,020 

Sanitation • Srvcs & Chrgs - Maint I Software Maintenance 402-5020·604.31-41 4,300 4,300 

Sanitation· Srvcs & Chrgs • Maint I Internal Service Charges 402-5020-604.31·51 2,195 2,195 

Sanitation • Srvcs & Chrgs- Mise I Miscellaneous Svcs & Chgs 402-5020.604.39-99 7,675 7,675 

Sanitation · Capital Outlay I Miscellaneous Equipment 402-5020.904.80-34 1,225,437 1,225,437 



General Ledger Awards and 

Account Number Grants 

Landfill • Srvcs & Chrgs · General / Equipment Rental/Lease 402-5027-604.3()..21 

Landfill • Srvcs & Chrgs · General / Contract Labor 402-5027-604.3()..60 

Landifll • Srvcs & Chrgs • Maint / Internal Service Charges 402-5027-604.31-51 

Landfill - Srvcs & Chrgs • Mise I Solid Waste Disposal 402-5027-604.39-38 

Landfill- Srvcs & Chrgs • Mise I Miscellaneous Svcs & Chgs 402-5027-604.39-99 

Landfill - Capital Outlay I Motor Vehics & Heavy Equi 402-5027-904.80-32 

Landfill - Capital Outlay I Motor Vehics & Heavy Equi 402-5027-904.80-32 

Total Sanitation Fund Expenses $ . 

TONY BUTLER GOLF COURSE 

Exepenses 

Golf Course - Supplies - General / Resale M erchandise 404-6051-806.2()..61 

Golf Course - Supplies - General/ Golf Course Accessories 404-6052-806.2()..44 

Golf Course - Supplies - General/ Sand & Top Dressing/Soil 404-6052-806.20-80 

Golf Course· Srvcs & Chrgs • M aint /lmprvmts Other Than Bldgs 404-6052-806.31-21 

Golf Course - Srvcs & Chrgs - Maint /lmprvmts Other Than Bldgs 404-6052-806.31-21 

Total Tony Butler Golf Course Expenses $ . 
MOTOR VEHICLE/WAREHOUSE FUND 

Expenses 

Motor Vehicle/Warehouse - Supplies - M ise I Miscellaneous Supplies 451-5042-603.29-99 

Motor Vehicle/Warehouse · Other Finan Uses-Transfer I To General Fund 451-9999-991.91-Q1 

Motor Vehicle/Warehouse · Other Finan Uses-Transfer I To General Fund 451-9999-991.91-Q1 

Total Motor Vehicle I Warehouse Fund Expenses $ . 

LON CHILL MEMORIAL LIBRARY 

Revenues 

Outside Sources I Children's Programs 55 H Xl00-3 71.03-QO 

Outside Sources I Junior League of Hgn 551..()()()()..371.24-QO 

Total Lon CHill Fund Revenues $ . 

Expenses 

Lone C Hill - Supplies- General/ Books, Magazines & Papers 551-6203-811.2()..52 

Lone C Hill · Supplies· Mise I Miscellaneous Supplies 551-6203-811.29-99 

Lone C Hill - Supplies· Mise I Miscellaneous Supplies 551-6216-811.29-99 

Lone C Hill - Capital Outlay I Building Improvements 551-6217-902.8()..12 

Total Lon C Hill Fund Expenses $ . 

Department 

Request s 

233,249 

144,720 

$ 388,051 

4,049 

$ 4,049 

27,966 

10,532 

$ 38,498 

4,800 

2,000 

$ 6,800.00 

300 

4,000 

500 

3,050 

$ 7,850 

Prior Year 

Encumbrances 

3,551 

447 

23,697 

257,900 

6,018 

$ 1,580,188 

3,066 

7,699 

23,660 

49,900 

$ 84,325 

387 

$ 387 

$ . 

$ . 

Revenues 

Expenditures 

Total 

3,551 

447 

23,697 

257,900 

6,018 

233,249 

144,720 

$ 1,968,239 

3,066 

7,699 

23,660 

49,900 

4,049 

$ 88,374 

387 

27,966 

10,532 

$ 38,885 

4,800 

2,000 

$ 6,800 

300 

4,000 

500 

3,050 

$ 7,850 

9,559,807 

17,162,737 



AGENDA ITEM 
EXECUTIVESU~ARY 

Meeting Date: March 19, 2025 
Agenda Item: 

1(9) 

Consideration and possible action to approve a resolution designating the Special Projects 
Director as the Authorized Official, on Office of the Governor's grant applications submitted 
through eGrants. Attachment (Special Projects Departme11t). 

Prepared By: Ana Hernandez, Mobility & Special Projects Director 

Brief Summary: 
The City of Harlingen would like to designate the Special Projects Director as the Authorized 
Official (AO) on eGrants. This designation is intended to expedite the processes associated with 
applying for, accepting, rejecting, altering, or terminating grants awarded by the Office of the 
Governor. The AO also has the authority to certify changes made to applications or grants. 

Whenever the AO role changes, the Office of the Governor requires a new resolution to 
document the change. This change will apply to future and existing grant applications, which 
include the following: FY 2025- Border Zone Fire Department Grant Program, State and Local 
Cybersecurity Grant Program Governance and Planning, State and Local Cybersecurity Grant 
Program Mitigation, State and Local Cybersecurity Grant Program Assessment, and Evaluation, 
DJ23 Justice Assistance Grant Program (Local Pass-Through), FY23 Operation Stonegarden, 
FY25 Local Border Security Program, Victim Assistance, General Direct Services, FY2026 
Rifle-Resistant Body Armor Grant Program, SHSP Regular Solicitation- FY25, FY26 Operation 
Lone Star Grant Program (OLS), SHSP LETPA Solicitation -FY25, FY2026 Criminal Justice 
Grant Progran1, FY 2026 - Border Zone Fire Department Grant Program, Operation Stonegarden 
Solicitation- FY24, and Victim Assistance Program FY 2026. 

This resolution streamlines the pre- and post-award of grants by providing clear authority and 
responsibilities for the Special Projects Director. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 
Staff recommends approval of this Resolution. 

City Manager approval: 50 
Comments: 

City Attorney's approval: 
, () 

form re-.•ised 04/29/09 



RESOLUTION NO. 2025 -

A RESOLUTION OF THE CITY OF HARLINGEN, TEXAS, 
DESIGNATING THE SPECIAL PROJECTS DIRECTOR AS THE 
AUTHORIZED OFFICIAL ON ALL OFFICE OF THE GOVERNOR 
GRANT APPLICATIONS. 

WHEREAS, the Office of the Governor requires recipients of funding to provide an updated 
resolution when the Authorized Official (AO) changes; and, 

WHEREAS, the City of Harlingen would like to designate the Special Projects Director as the 
City of Harlingen's Authorized Official (AO). The authorized official is given the power to apply 
for, accept, reject, alter or terminate the grant on behalf of the City of Harlingen. 

NOW, THEREFORE, BE IT RESOLVED that the City Commission authorizes the Special 
Projects Director as the Authorized Official on behalf of the City of Harlingen, Texas, and is 
authorized to apply for, accept, reject, alter, or terminate the grant, as well as certify changes made 
to applications or grants. 

BE IT FURTHER RESOLVED that the Special Projects Director is also authorized to apply for, 
accept, reject, alter, or terminate the grant, as well as certify changes made to existing applications 
or grants under the following solicitations: 

A. FY 2025 - Border Zone Fire Department Grant Program 
B. State and Local Cybersecurity Grant Program Governance and Planning 
C. State and Local Cybersecurity Grant Program Mitigation 
D. State and Local Cybersecurity Grant Program Assessment, and Evaluation 
E. DJ23 Justice Assistance Grant Program (Local Pass-Through) 
F. FY 2023 Operation Stonegarden 
G. FY 2025 Local Border Security Program 
H. Victim Assistance Program FY 2025, General Direct Services 
I. FY 2026 Rifle-Resistant Body Armor Grant Program 
1. SHSP Regular Solicitation- FY 2025 
K. FY26 Operation Lone Star Grant Program (OLS) 
L. SHSP LETPA Solicitation -FY 2025 
M. FY 2026 Criminal Justice Grant Program 
N. FY 2026 - Border Zone Fire Department Grant Program 
0. Operation Stonegarden Solicitation- FY24 
P. Victim Assistance Program FY 2026, General Direct Services 

CONSIDERED AND ADOPTED on this 19th day of March 2025 at a Regular Meeting ofthe 
Elective Commission of the City of Harlingen, Texas, at which a quorum was present, and which 
was held in accordance with Government Code Chapter 55 1, as amended. 

Page 1 of2 



Norma Sepulveda, Mayor 

ATTEST: 

Hermelinda Gonzalez, Interim City Secretary 

Page 2 of 2 



AGENDA ITEM 
EXECUTfVESUMMARY 

Meeting Date: March 19, 2025 
Agenda Item: 

Consideration and possible action to approve a resolution authorizing the City Manager to 
submit a grant application to the Office of the Governor, Operation Lone Star Grant Program 
(OLS), FY 2026. Attachment (Special Projects Department). 

Prepared By: Ana Hernandez, Mobility & Special Projects Director 

Brief Summary: 
The Office of the Governor' s Homeland Security Grants Division has issued a funding 
announcement for the Operation Lone Star Grant Program. The program's purpose is to enhance 
interagency border secwity operations supporting Operation Lone Star, including the facilitation 
of directed actions to deter and interdict criminal activity. State funds for these projects are 
authorized under the Texas General Appropriations Act, Article I, for Trusteed Programs within 
the Office of the Govemor. 

The city plans to apply for funding to cover personnel overtime, the purchase of license plate 
readers and/or vehicles and equipment to enhance border security activities. The total cost for 
twelve license plate readers which includes one-time setup and testing fees, is $50,200. The 
Harlingen Police Department will be responsible for an annual recurring subtotal of 
approximately $42,000. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Y es/No/NA): 

Staff Recommendation: 
Staff recommends approval of this Resolution. 

City Manager approval: 97 Comments: 

/"] A 
City Attorney's approval: /f/ tz__~ 

form rel•ised 04/29/09 1 



R ESOLUTION No. 2025-

A RESOLUTION OF THE CITY OF HARLINGEN, TEXAS, AUTHORIZING THE 
CITY MANAGER TO SUBMIT A GRANT APPLICATION TO THE OFFICE OF 
THE GOVERNOR OPERATION LONE STAR GRANT PROGRAM (OLS) FY 
2026 

WHEREAS, the Office of the Governor's Homeland Security Grants Division, through its 
Fiscal Year 2026 Operation Lone Star Grant Program (OLS), is soliciting grant applications for 
projects that support OLS, whose program's purpose is to enhance interagency border security 
operations to deter and interdict criminal activity; and, 

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen, that 
the City utilize its local law enforcement personnel in a state-led and unified strategy to respond 
to the increased presence and threat of organized crime, narcotics, human trafficking, and violent 
crimes within; and, 

WHEREAS, the governing body ofthe City of Harlingen, Texas, understanding the financial 
limitations and obligations related to such funding, including the full return of grant funds in the 
event of a loss or misuse of the Operation Lone Star Grant Program funds, endorses the submission 
of the application; and 

WHEREAS, the City of Harlingen City Commission would like to memorialize its support 
for the City's grant application via this Resolution. 

NOW, THEREFORE, BE IT RESOLVED that the City Commission authorizes the City 
Manager or designee to submit a grant application on behalf of the City of Harlingen, Texas. 

CONSIDERED AND ADOPTED this 191h day of March 2025 at a Regular Meeting of the 
Elective Commission of the City of Harlingen, Texas, at which a quorum was present, and which 
was held in accordance with Government Code Chapter 55 1, as amended. 

Norma Sepulveda, Mayor 

ATTEST: 

Herme linda Gonzalez, Interim City Secretary 

Page 1 of 1 



AGENDA ITEM 
EXECUTIVE SU~ARY 

Meeting Date: March 19, 2025 
Agenda Item: 

10) 

Consideration and possible action to approve a resolution authorizing the City Manager to accept 
a grant award from the Texas Office of the Governor Fiscal Year 2025 Border Zone Fire 
Departments Grant. Attachment (Special Projects Department). 

Prepared By: Ana Hernandez, Mobility & Special Projects Director 

Brief Summary: 
The Special Projects Department has secured $82,500 in funding from the Texas Office of the 
Governor Fiscal Year 2025 Border Zone Fire Departments grant program. This funding will 
cover the purchase of portable radios for firefighter personnel. 

The City of Harlingen is not required to provide a cost-share amount. The City of Harlingen 
must submit a quote from a government vendor to SWIC for review and approval prior to 
purchasing portable radios. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Y es/No/NA): 

Staff Recommendation: 
Staff recommends approval of this resolution. 

City Manager approval: /}!) 
Comments: 

A d _.,/ 
City Attorney's approval: ////.~ -

() 

form rel•ised 04/29/09 



RESOLUTION NO. 2025-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO 
ACCEPT A GRANT AWARD FROM THE TEXAS OFFICE OF 
THE GOVERNOR FISCAL YEAR 2025 BORDER ZONE FIRE 
DEPARTMENTS GRANT PROGRAM 

WHEREAS, the Office of the Governor's Homeland Security Grants Division has 
issued a funding announcement for the FY 2025 Border Zone Fire Departments 
(BZFD). The purpose of this program is to provide grants to professional fire 
departments along the Texas-Mexico border region for specialized equipment, 
maintenance, and medical supplies to support emergency services associated with 
border security activities and crime deterrence; 

WHEREAS, the City Commission finds it in the best interest of the residents of 
Harlingen, Texas, to accept a grant award of $82,500 to purchase portable radios for 
the Harlingen Fire Department personnel; 

WHEREAS, the City Commission agrees to submit a quote from a government 
vendor to the Texas Statewide Interoperability Coordinator for review and approval 
prior to purchase of the portable radios; 

WHEREAS, the City Commission authorizes the City Manager, or designee, to 
accept the grant award of $82,500 from the Texas Office of the Governor. 

NOW, THEREFORE, BE IT RESOLVED, that the City Commission approves the 
acceptance of $82,500 from the Fiscal Year 2025 Border Zone Fire Departments grant 
program. 

Passed and approved this 191h of March 2025. 

Norma Sepulveda, Mayor 

Hermelinda Gonzales, Interim City Secretary 



City of Harlingen 

Agenda Item Request Form 

We, hereby request the following item to be added to the March 19, 2025, City 
Commission Agenda: 

Consideration and possible action to approve the installation of speed humps in the 
following locations: 

1. 1400 Block of Barton Avenue 
2. Drury Lane between Altas Palmas and Beckham Rd. 
3. 

Rene Perez, Commissioner Dist. ~ 



INVESTMENT REPORT 
FOR THE QUARTER 
OCTOBER 1, 2024 TO DECEMBER 31 , 2024 

February 19, 2025 

Presented by: 
Robert Rodriguez 
Finance Director 



Portfolio Overview 

Portfolio Summary Income Summary Portfolio Characteristks 
PT1or Curwnt 

10 wp J4 11 Dl"( 74 
CurrPnt Pf'I'IOd 1 Oct 74 to 11 l"H'f J 4 f'TuH (urrPnt 

30 '>t•p 24 31 Ot><. .24 

Par Value 74,11a.B8363 85,JSS,412.42 Interest Income 872,973.(X) Yield (0 Mattnty s 13496 4 46896 

01gh.lCost 73.716.93051 85. 30.16242 Net Amon ization/ Accretion 83,92117 YleldtoWom 5.13496 4468% 

BOO< Value 74,037 ,2.26.91 85. I 32,42697 
Rea!lzed Galn/(loss) 0.00 Days to Anal Matunty 11 97 

lv'..netVa'ue 74,043,88363 85.1 33,287 42 
956,89433 Netlncorre Days to Effective Matur.ty 11 97 

Acauedrtterest 29,500.20 302.17391 

[))ratoo 011 107 
BOO<Va ue Plus Accrued 74.066.735. 10 85:4 34,li(Xl.B8 

Mam!t Value PkJs Accrued 74,073,391.83 85,435,46133 
FiscaiYearto Date 1 Oct 24to31 Del: 24 

Asset Allocation 
Net Urreaflzed Galnl(loss) 6,656.72 sro.45 Net Income 956,89433 

• SANK DEP 5.65~ 

• LGIP 70.9~ 

• US GOVT 23.43cvo 



Credit Rating Summary 

Rating Distribution 
Boolc. ValuP Portfolio AUoGtl tOn 

Allocation by Rating 
Secu~ ~its (lnsl.l'l!d or Collateralill!d) 

Demand Deposrts 4,81 1,13517 5.65% 

Total Sew red Deposits 4,811,135.27 5.65% 

local Gowmment Investment Pools & Money Market Funds 

AAA W,375,277.15 70,92% 

Total local Government lnwstment Pools & Money Mai'Rt Funds 60.375.2n.15 7092% 

Long Term Rating Distribution 

AAA 19,946,01455 23.43% 

Total Long Term Rating Distribution 19,946,()1 <\SS 23A3% 

Portfolio Tot~ 85,132,426.97 100.()0% • AM 94.15,_ • SO S.6S"' 



Benchmark Comparison 
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Yield Overview 

City of Harlingen 
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City of Harlingen 

Agenda Item Request Form 

We hereby request the following item to be added to the March 19,2025, City 
Commission Agenda: 

1. Presentation by Schneider Electric on potential future energy savings. 

Rene Perez, Commissioner Dist. .Q 

Dist. l 

8~) 



M eet1nq D ate: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

M h 19 2025 arc 
' Agenda Item: 

Public hearing for a rezoning request from Residential , Single-Family ("R-1 ") District to 
Residential , Duplex ("R-2") District for a property located at 1 01 W. Pierce Avenue, bearing 
a legal description of Lot 6, Block 139, Harlingen Original Townsite. Applicant: Reynaldo 
DelToro c/o Anacahuita Development. Attachment (Planning & Development) 

Prepared By: Soledad A Nunez, CNU-A 
Title: Interim Planning & Development Director 

Signature: (1/okxbuJ ~gp~ 
Brief Summary: 

Project Timeline 

• February 4th, 2025- Application for rezoning submitted to the City 
(ATTACHMENT 1). 

• February 12th , 2025- In accordance with State and local law, notice of the 
required public hearing was mailed to all property owners within a 200 feet radius 
of subject tract. 

• February 15th, 2025- In accordance with State and local law, notice of the 
required public hearing was published in the Valley Morning Star. 

• February 26th, 2025 - Public hearing and consideration of the requested rezoning 
by the Planning and Zoning Commission (P&Z). 

• March 19th, 2025 - Public hearing and consideration of requested rezoning via 1st 
ordinance reading scheduled before the City Commission . 

• April 2nd, 2025 - Pending approval of 1st ordinance reading , consideration of 
approval of 2nd ordinance reading scheduled before the City Commission . 

Summary 

• The applicant is requesting to rezone the subject property from Residential , 
Single-Family ("R-1 ") District to Residential, Duplex ("R-2") District to allow a 
duplex on the property. (ATTACHMENT 1). 

• The property is currently vacant and has 50.00 feet of frontage on West Pierce 
Avenue and 140.00 feet of frontage on S. 1st Street. 

• The surrounding properties are zoned Residential , Single-Family and Multi-Family 
to the north , Residential, Single-Family to the south , west, and east. Surrounding 
land uses include single-family homes to the north , south , east, and west. 
(ATTACHMENT IV) 

• The Future Land Use Plan component of the City of Harlingen's Vision 2020 
Comprehensive Plan shows this area as low density residential. A duplex use is 
considered low density residential , and therefore, the request is consistent with the 
Future Land Use Plan. (ATTACHMENT VI). 



• To the present, the Planning and Zoning Department has received no phone calls 
in opposition from the surrounding property owners regarding the proposed request. 
Staff mailed out 23 notices to surrounding property owners. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full f .l Yes ,~1 No* 
amount for this purpose? L_ _____ j U 
*If no, specify source of funding and amount requested: 

Finance Director's approval: i I Yes [~] No D N/A 

Staff Recommendation: 
Staff recommends approval of the rezoning request. 

City Manager's approval: D Yes 
r···-·-·-1 
L ____ _j No 

Comments: 

City Attorney's approval: [¥es ] No I I N/A 



Public hearing and take action to consider a request to rezone from Residential, Single­
Family ("R-1 ")District to Residential, Duplex ("R-2") District for a property located at 101 
W. Pierce Avenue, bearing a legal description of Lot 6, Block 139, Harlingen Original 

Interim Director, Soledad A. Nunez, presented the fo llowing information related the request 
to rezone, as follows: 

• The property is currently vacant. 
• The Legal Notice Map that was sent out to property owners was presented. 
• The property has fifty (50) feet of frontage on West Pierce and one hundred and forty 

(140) feet on frontage on South 1st. 
• An Aerial View of the property highlighted in red was presented. 
• The surrounding properties are zoned single family residential to the north, south, east 

and West, and there is one multi-family zoning on the corner. Ms. Nunez also pointed 
out there is also an R2 (Duplex Residential) further down and a M2 (Multi Family 
Residential). 

• The Future Land Use component of the City of Harlingen's Vision 2020 
Comprehensive Plan shows the area as low density residential. As shown, low 
density residential on R2 duplex zoning would still be consistent with the Future 
Land Use Plan. 

• Staff did not receive any opposition. Staff did receive a few calls from people 
inquiring as to what the notice was about but didn't have any complaints about it. 

• Staff is recommending approval of the rezoning request. 
• A Street View from West Pierce was presented. 
• Ms. Nunez asked if there were any questions. She made herself available to answer 

any. The further explained that the applicant was not able to make it because they are 
out of town but stated that they were aware of what was going on. 

Vice Chairman Sanchez asked if there were any questions and upon hearing none, proceeded to 
opening the Public Hearing. He asked if there was anybody present that would like to speak in 
favor or against this item before the Board. Upon seeing and hearing none, the Vice Chairman 
closed the Public Hearing. 

Vice Chairman Sanchez asked if there were any other questions or if not, said he could entertain 
a motion. 

Cmr. Cantu made the motion to approve. Crnr. Flores seconded the motion. The motion was 
moved to a vote. The motion passed unanimously. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: March 19, 2025 
Agenda Item: 

CJ[b) 

Public hearing for a Special Use Permit (SUP) to allow alcoholic beverages for onsite 
consumption at an event center in a General Retail ("GR") District for a tract of land 
bearing a legal description of 5.57 acres out of 15.57 acres out of Block 185, San Benito 
Land and Water Company Subdivision, located on the east side of South Ed Carey 
Drive, approximately 974 feet south of South Expressway 83 Frontage Road. Applicant: 
RGV Wine Country c/o Rodrigo Rubiano. Attachment (Planning & Development) 

Prepared By: Soledad A. Nunez, CNU-A 
Title: Interim Planning & Development Director 

Signature: r;/oWad~~~ 

Brief Summary: 

Project Timeline 

• January 29, 2025- Application for Special Use Permit ("SUP") submitted to the 
City._(ATTACHMENT I) 

• February 12. 2025 - In accordance with State and local law, notice of required 
public hearings mailed to all property owners within 200 feet of subject tract. 

• February 15, 2025- In accordance with State and local law, notice of required 
public hearings published in the Valley Morning Star. 

• February 26. 2025 - Public hearing and consideration of requested Special Use 
Permit by the Planning and Zoning Commission (P&Z). 

• March 19, 2025- Public hearing and consideration of requested SUP via 1st 
ordinance reading scheduled before the City Commission . 

• April 2. 2025- Pending approval of 151 ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per Section 111-62 the City of Harlingen's Code of Ordinances, alcoholic 
beverages for onsite consumption at an event center in a General Retail ("GR") 
District requires the approval of a Special Use Permit (SUP) by the City 
Commission . 

• RGV Wine Country LLC, the applicant, is requesting a Special Use Permit to allow 
an event center with alcohol permitted. (ATTACHMENTS I, II). 

• The subject property is currently vacant and is not subdivided. The developer is 
proposing to subdivide the tract of land into a two-lot subdivision. The subject tract 
of land has 500.00 feet of frontage on Ed Carey Drive and has a depth of 517.37 
feet at its longest point. 

• Based on the site plan and information submitted by the applicant, the applicant is 
proposing to operate from Sunday to Saturday, 11 am to 2 am. The developer is 
proposing a 7,200.00 square foot winery event center, a 4,000.00 square foot 
detached winery tasting room, and a 2,400 square foot detached outdoor event 
pavilion. The developer wants to accommodate up to 250 guests. 72 parking 
spaces are required , and a total of 262 proposed parking spaces are provided on 



the site plan . (ATTACHMENT Ill) 

• Surrounding properties are zoned General Retail ("GR") District to the north, east, 
and south, and Office ("0 ") District to the east. Surrounding businesses include 
Home Depot to the north , vacant land to the east and south , and residences to the 
west. (ATTACHMENTS IV -VI) 

• The City of Harlingen Building Inspections Division, Fire Prevention Bureau, and 
Health and Police Departments reviewed the SUP application. The departments 
reported no objection to the proposed request subject to adhering to the Harlingen 
Code of Ord inances and procedures administered by each department 
(ATTACHMENTS VII -X). 

• The applicant must obtain and maintain the proper State and City permits. 

• Presently, the Planning and Zoning Department has not received any objections 
to the request from surrounding property owners. Staff had sent out sixteen (16) 
legal notices to surrounding property owners. 

• In accordance with the zoning ordinance, the P&Z and City Commission may 
impose requirements and conditions of approval as are needed to ensure that a 
use requested by a SUP is compatible and complementary to adjacent properties. 

Fundina (if applicable): 

Are funds specifically designated in the current budget for the full L -1 Yes n No* 
amount for this purpose? __ LJ 
*If no, specify source of fund ing and amount requested: 

Finance Director's approval: C Yes [] No I I N/A 

Staff Recommendation: 

Staff recommends approval of the request subject to compl iance with the following 
condit ions: 

1. Obtaining and maintaining the proper State and City permits; and , 

2 . Maintaining the requ ired parking in accordance with city regulations; and, 

3. Providing video surveillance with a minimum 30-day retention ; and , 

4 . Complying with the requirements administered by Planning and Zoning, 
Building Inspections, Fire Prevention , Health and Police Departments. 

5. Hours of operation are 11 a.m . to 2 a.m. Sunday through Saturday. 

City Manager's approval: I ~ Yes ,--··) No L. ___ . [B'1:J7A 
Comments: 

City Attorney's approval: [~es [.J No I I N/A 



Public hearing and take action to consider a request for a Special Use Permit (SUP) to 
allow alcoholic beverages for onsite consumption at an event center in a General Retail 
("GR") District for a tract of land bearing a legal description of 5.57 acres out of 15.57 
acres out of Block 185, San Benito Land and Water Company Subdivision, located on the 
east side of South Ed Carey, approximately 974 feet south of South Expressway 83 
Frontage Road. Applicant: RGV Wine Country c/o Rodrigo Rubiano 

City Planner, Esteefania Hernandez, presented the following information related to the request 
for a Special Use Pern1it, as follows: 

• Ms. Hernandez prefaced her presentation by stating that as per City of Harlingen Code of 
Ordinances, alcoholic beverages for on-site consumption at an event center and a general 
retail zoning designation requires an approved Special Use Permit. She said that RGV 
Wine Country LLC, the applicant, is requesting a Special Use Permit to allow an event 
center with alcohol permitted. 

• The subject property is currently vacant and is not subdivided. The developers and the 
property owners are proposing to subdivide this tract of land to a two (2) lot subdivision. 

• The subject tract of land has fi ve hundred (500) feet of frontage on Ed Carey Drive and a 
depth of five hundred and seventeen point thirty-seven (5 17.37) feet at its longest point. 
The Legal Notice Map that was sent out to surrounding property owners was presented. 

• A Street View from Ed Carey Drive was presented . 
• Ms. Hernandez reiterated that the property is currently vacant. She said they [the 

applicant] wants to get Special Use Permit completed before moving forward with the 
subdivision process. 

• The Site Plan submitted by the applicant was presented . 
• Ms. Hernandez stated that based on the Site Plan and the information provided, the 

appl icant is proposing to operate fro m Sunday to Saturday, eleven (11 ) a.m . to twelve (12, 
midnight) a.m. 

• The developer is proposing a seventy-two hundred (7,200) square foot winery event 
center, a four thousand (4,000) square foot detached winery tasting room, and a twenty­
four hundred (2,400) square foot detached outdoor event pavilion. 

• The developer would like to accommodate up to two hundred and fifty (250) guests at a time. 
Seventy-two (72) parking spaces wou ld be required if that's the case, and a total oftwo hundred 

and sixty-two (262) parking spaces are provided on the site plan. 

• An Aerial View of the subject property was presented. 

• Surrounding properties are zoned General Retail (GR) to the north, east and south and Office (0) 

to the west. Surrounding Land Uses include a home Deport the north, vacant land to the east and 
south and residences to the west. 

• The Building Inspections Division, fire Prevention Bureau, Health, and Police Departments have 
reviewed the Special Use Permit application. Everyone but the Bui lding Inspections Department 
approved. The Building Inspections Department felt that more information was needed during 

the building permit phase. Ms. Hernandez specified that their routing slip in the report is 

pending. She said that they should bear that in mind. 

• Ms. Hernandez stated that the applicant must acquire and maintain all the proper State 

and City permits. 



• Ms. Hernandez reported that to the present, the Planning and Zoning Department had not 

received any sort of phone calls, for or against, this item. Staff sent out sixteen ( 16) 
Legal Notices to the surrounding property owners. 

• Staff is recommending approval of the request, subject to the followi ng conditions: 

o Obtain and maintain proper State and City permits, 
o Maintain the required parking in accordance to City regulations, 
o Prov iding video surveillance of the minimum thirty (30) day retention, 
o Complying with the requirements administered by the Planning and Zoning department, 

Building Inspections department, Fire Prevention Bureau, Health, and Police 

departments, and 
o Maintaining the hours of operation from eleven ( II ) a.m. to twelve ( 12, midnight) a.m., 

Sunday through Saturday. 

• Ms. Hernandez made herself avai lable to answer any questions. She stated that the 
property owner was present as well to answer any questions. 

Vice Chairman Sanchez asked if there were any questions for Staff 

Crnr. Flores asked how big the wine tasting building would be. Ms. Hernandez acknowledged 
there was a typo on the executive summary and stated it would be 4,000 square feet. Vice 
Chairman Sanchez provided the dimension of the site as being forty ( 40) by one hundred (1 00) 
while Ms. Hernandez was looking up the information to verify. 

Crnr. Flores then asked how many people they wished to occupy in there. Ms. Hernandez stated 
that although Staff has not yet received a floor plan, she did speak to the property owner, and that 
they provided her with the approximate number of two hundred and fifty (250) guests. Crnr. 
Flores said the reason he was asking was because the space did not look big enough for that 
capacity if you don' t have the exits. He said it would take a lot of exits to accommodate two 
hundred and fifty (250) people in there. Ms. Hernandez reiterated that they hadn' t received a 
floor plan for the Special Use Permit. She said the applicant is aware they would need to acquire 
any building permits as necessary. She said that this would be an item that would be discussed 
during the building permit phase. Crnr. Flores said okay and said he did not have a problem with 
that. 

Crnr. Perez asked about the hours of operation. He asked whether the hours were appropriate for 
having events. He asked if the twelve (12, midnight) a.m. would be limiting. He said that he 
thought some of the event centers that are here go further than that, like two (2) a.m. Ms. 
Hernandez said that she thought some of them do but stated that those were the hours provided 
by the applicant. Cmr. Perez said he just wanted to make sure he was aware of that. 

Vice Chairman Sanchez asked if there were any other questions and upon hearing none, 
proceeded to opening the Public Hearing. He asked if there was anybody present that would like 
to address the Board, either in favor or against the request. Upon seeing and hearing none, the 
Vice Chairman closed the Public Hearing. 



Vice Chairman Sanchez asked if he could entertajn a motion, unless there were other questions 
for Staff. 

Crnr. Cruz-Velazquez moved to approve the motion. Crnr. Perez seconded the motion. The 
motion was moved to a vote. The motion passed unanimously. 



Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

March 19, 2025 
Agenda Item: 

Public hearing for a Special Use Permit (SUP) to allow the sale of alcoholic beverages 
for on-site consumption , in a General Retail District ("GR") located at 1301 N. 77 
Sunshine Strip, bearing a legal description of Block 5 and the North Part of Block 6, 
Brown Subdivision. Applicant: Tim llaoa c/o ?-Eleven Inc. Attachment (Planning & 
Development) 

Prepared By: Soledad A. Nunez, CNU-A 
Title: Interim Planning & Development Director 

Signature: f1/oWaa~910~ 

Brief Summary: 
Project Timeline 

• February 12, 2025 - Application for Special Use Permit (SUP) submitted to the 
City. (ATTACHMENT I) 

• February 25, 2025 - In accordance with State and local law, notice of required 
public hearings mailed to all property owners within 200 feet of subject tract. 

• March 1, 2025- In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• March 12, 2025- Public hearing and consideration of requested Special Use 
Permit by the Planning and Zoning Commission. 

• March 19, 2025 - Public hearing and consideration of requested Special Use 
Permit via 1st ordinance reading scheduled before the City Commission. 

• April 2, 2025 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per Section 111-62 the City of Harlingen's Code of Ordinances, the sale of 
alcoholic beverages for on-site consumption in a General Retail ("GR") District 
requires the approval of a Special Use Permit (SUP) by the City Commission. 

• ?-Eleven Inc., the applicant, is requesting a Special Use Permit to allow the sale 
of alcohol for on-site consumption in a proposed Stripes Convenience Store 
located at 1301 N. 77 Sunshine Strip. The Stripes Convenience Store is currently 
under construction and is approximately 4,780.00 square feet. (ATTACHMENT II, 
Ill) 

• Based on the site plan and information submitted, the applicant has appl ied to 
change their TABC application from a "Wine and Malt Beverage Retailers Off 
Premise Permit ("BQ") to a Wine and Malt Beverage Retail Dealer's On-Premise 
Permit ("BG"), which allows for the sale of wine and malt beverages for on- and 
off-premise consumption . The applicant is proposing to sell a wine based ready­
to-drink product known as the "Margarita" for on-premise consumption . Seating 
will be provided indoors for the on-premise consumption of alcohol. The hours of 
operation will be every day from 7:00 a.m. to 12:00 p.m. Twelve (12) parking 
sp_aces are required , and forty-one (41) parking spaces are provided. 



(ATTACHMENT II, Ill) 

• Surrounding properties are zoned Residential , Multi-Family ("M2") to the north, 
Residential , Single-Family ("R-1 ") to the northeast, General Retail ("GR") District 
to the east, south, and west. Surrounding land uses include single-family 
residences to the north and northeast, a Stripes Convenience Store to the east, 
commercial plazas to the south , and an event center to the west. (ATTACHMENT 
IV, V) 

• On September 25, 2024, the Planning and Zoning Commission had approved a 
Special Use Permit ("SUP") to allow the sale of alcoholic beverages for on-site 
consumption for an existing Stripes Convenience Store located at 1250 N. 77 
Sunshine Strip. 

• The Building Inspections Department, Fire Prevention Bureau, Harlingen Police 
Department, and Health Department have reviewed the application and 
recommended approval of the Special Use Permit. (ATTACHMENT VI-VIII) 

• In accordance with the zoning ordinance, the P&Z Commission and City 
Commission may impose requirements and conditions of approval as needed to 
ensure that a use requested by a SUP is compatible and complementary to 
adjacent properties. 

• To the present, the Planning and Zoning Department has received no phone calls 
in opposition from the surrounding property owners regarding the proposed 
request. Staff mailed out thirteen (13) legal notices to the surrounding property 
owners. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full 1

1

--····-·-Jl Yes ~ No* 
amount for this purpose? --· ··- _: 
*If no, specify source of funding and amount requested: 

Finance Director's approval : I ! Yes [ ] No I I N/A 

Staff Recommendation: 
Staff recommends approval of the special use permit subject to complying with the following 
conditions: 

1. Must obtain and maintain the proper State and City permits; 

2. Must maintain the required parking in accordance with city regulations; 

3. Must provide video surveillance with a minimum 30 day retention; and, 

4. Must comply with the requirements administered by Planning and Zoning, Building 
Inspections, Fire Prevention, Health and Police Departments 

5. Hours of operation shall be from 7:00am to 12:00 pm, every day. 

City Manager's approval: /J0 I j Yes [ .. ] No ~A 

-

City Attorney's approval: r··l No n N/A 
I -



Public hearing and take action to consider a request for a Special Use Permit (SUP) to 
allow the sale of alcoholic beverages for on-site consumption, in a General Retail ("GR") 
District located at 1301 N. 77 Sunshine Strip, bearing a legal description of Block 5 and the 
North Part of Block 6, Brown Subdivision. Applicant: Tim Ilaoa c/o 7-Eleven Inc 

City Planner, Esteefania Hernandez, presented the following information related to the request 
for a Special Use Permit, as follows: 

• Ms. Hernandez prefaced her presentation by telling the Board that the item might seem 
familiar to them. She said that last year we did a lot of these Stripes SUPs where they 
wanted to sell a margarita product. She said there is a new Strips being built and so they 
are pursuing the same Special Unit Permit. 

• The Stripes convenience store is currently under construction as of now and is 
approximately forty-seven hundred ( 4 7 ,000) square feet. 

• The applicant is proposing to sell a wine based ready to drink product known as the 
"Margarita" for on-premise consumption. 

• Seating will be provided indoors for on-premise consumption. 
• Hours of operation would be seven (7) a.m. to twelve (12, midnight) a.m. 
• A total of twelve (12) parking spaces are required and forty-one (41) are provided. 
• A Street View from 7th Street was presented. Ms. Hernandez pointed out that you can see 

that there is a construction fence, and the store is currently being worked on right now. 
• The Site Plan as provided in the meeting packet was presented. 
• A Floor Plan that was provided during the building permit phase was presented. 
• Surrounding properties are zone Multi-family (M2) to the north, Single-Family (Rl ) to 

the northeast. and General Retail (GR) to the east, south and west. 
• Surrounding Land Uses include single-family residences to the north and northeast, 

another Stripes convenience store across the street, commercial plazas to the south, and 
an event center to the west. 

• As mentioned earlier, Ms. Hernandez mentioned that the Planning and Zoning 
Commission approved a Special Use Permit on September 25, 2024, for the same kind of 
product for the existing Stripes that is across the street. 

• Ms. Hernandez stated that the Building Inspections Department, Fire Prevention Bureau, 
Harlingen Police Department and the Health Department have all reviewed this request 
and have recommended approval ofthe Special Use Permit. 

• Staff sent out thirteen (13) Legal Notices to surrounding property owners. 
• At the present, Staff has not received any sort of phone calls for or against or in inquiry of 

the item. 
• A photo of a Stripes Store in Pharr, TX that already has the equipment was presented. 

Ms. Hernandez identified that it [the machine] is pointed towards the employees and 
inaccessible to a guest. 

• Staff is recommending approval, subject to the following conditions -
o Obtain and maintain proper state and city permits; 
o Maintain the required number of parking spaces in accordance with City 

regulations; 
o Maintain video surveillance for a minimum thirty (30) day retention period; 
o Complying with the conditions set by the aforementioned departments; and 



o Maintain the hours of operation as listed on the Special Use Permit. 
• Ms. Hernandez made herself avai lable to answer any questions. She shared that 

unfortunately the applicant was not able to join the meeting this afternoon. 

Chairman Consiglio thanked Ms. Hernandez. There was some commentary about how many of 
these items have come before the Board. The Chairman asked if there have been any incidences, 
any issues or if there have been any police reports that we know of. Ms. Nunez stated that so far, 
we haven' t anything and there hasn't been. She stated that the early diffe rence in the license is 
that now you can purchase a drink there to have it on-site, simi lar to your Chili 's, your 
Applebee's and those types of establishments. She reiterated that Staff has not gotten any reports 
from PD regarding these. The Chairman acknowledged the response and indicated wanting to 
make sure we hadn ' t created a problem. There was some discussion about when the first one 
was approved. Ms. Nunez said that it could have been back in 2023. She said that Staff has 
processed several and added that she thought that at this point, all these Stripes will go through 
this process. 

Chairman Consiglio asked if there were any questions for Staff. He again thanked Ms. 
Hernandez. Upon hearing none from the Board, he proceeded to the Public Hearing. 

The Public Hearing was opened. He asked if there was anyone that would like to speak on this 
item, to please approach the podium. Upon hearing and seeing none, the Chairman closed the 
Public Hearing. 

Chaim1an Consiglio asked if there was a motion. Cmr. Cruz-Vehizquez made the motion to 
approve. Cmr. Vi llarreal seconded the motion. The Chairman asked if there was any further 
discussion and upon hearing none, moved the motion to a vote. The motion passed unanimously. 



Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

March 19, 2025 
AGENDA ITEM: 

Public hearing for a Special Use Permit (SUP) to allow a storage building greater than 144 
square feet in a Residential , Single-Family ("R-1") District located at 2220 E. Crockett 
Street, bearing a legal description of Lot 9, Block 2, Pendleton Subdivision. Applicant: 
James Petty. Attachment (Planning & Development) 

Prepared By: Soledad A Nunez 
Title: Interim Planning & Development Director 

Signature: rt/oletlad !fff)V'~ CNU-A 

BRIEF SUMMARY: 

Project Timeline 

• February 3, 2025- Application for Special Use Permit ("SUP") submitted to the 
City. (ATTACHMENT I) 

• February 11 . 2025- In accordance with Statute and local law, notice of 
application for Special Use Permit was mailed to all property owners within 200 
feet of the subject tract. 

• February 15. 2025- In accordance with Statute and local law, notice of 
application for Special Use Permit was published in the Valley Morning Star. 

• February 18. 2025- Written complaint received within 10 days from the date of 
notice. 

• February 26, 2025- In accordance with Statute and local law, notice of requi red 
publ ic hearing was submitted to the surrounding property owners. 

• March 1. 2025- In accordance with Statute and local law, notice of required 
publ ic hearings for Specific Use Permit publ ished in the Valley Morning Star. 

• March 12. 2025 - Public hearing and consideration of requested special use 
permit by the Planning and Zoning Commission (P&Z). 

• March 19, 2025- Public hearing and consideration of requested SUP via 1st 
ordinance reading scheduled before the City Commission . 

• April 2. 2025- Pending approval of 151 ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per the Code of Ordinances Section 111-62, an SUP for a storage 
building/detached garage can be processed administratively if there are no written 
complaints within 10 days of the publication . If a written complaint is received , the 
SUP requires approval by the City Commission. 

• The subject property has a frontage of 65.70 feet along East Crockett Avenue and 
a depth of 120.00 feet. There is currently a 1,035.00 square foot single-family home 
on the property. The applicant is proposing to build a 16-foot long by 24-foot-wide 
storage shed in the rear yard of the property, behind the single-family home. 
(ATTACHMENT Ill) 



• The adjacent properties to the north, south, east, and west are zoned Residential, 
Single Family ("R-1 ") District. The properties to the south, north, west, and east are 
developed with single-family residences. (ATTACHMENT Ill) 

• On February 18, 2025, the Planning and Zoning Department received an email in 
opposition of the SUP which required the public hearing process for the SUP. 
(ATTACHMENT II) 

• There are several other properties in the neighborhood that have storage sheds, 
most of them encroaching into the rear yard setback. 

• The City of Harlingen Building Inspections and Fire Prevention Bureau reviewed the 
SUP application. The departments reported no objection to the proposed request 
subject to adhering to the Harlingen Code of Ord inances and procedures 
administered by each department. (ATTACHMENT V) 

• In accordance with the Code of Ordinances, the Planning and Zoning Commission 
and City Commission may impose requirements and conditions of approval as 
necessary to ensure that a use requested by a SUP is compatible and 
complementary to adjacent properties. 

FUNDING (IF APPLICABLE): 

Are funds specifically designated in the current budget for the full f- -] Yes n No* 
amount for th is purpose? L __ _j 1_j 
*If no, specify source of funding and amount requested: 

Finance Director's approval: D Yes No :=J N/A 

STAFF RECOMMENDATION: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. Complying with the requirements administered by Planning and Zoning , 
Building Inspections and Fire Prevention Departments. 

City Manager's approval: /{! D Yes [] No ~/A 
Comments: 

City Attorney's approval: I ~s [:] No I I N/A 



Public hearing and take action to consider a request for a Special Use Permit (SUP) to 
allow a storage building greater than 144 square feet in a Residential, Single-Family ("R-
1 ") District located at 2220 E. C rockett Street, bearing a legal description of Lot 9, Block 2, 
Pendleton Subdivision. Applicant: J ames Petty 

Interim Director, Soledad A. N unez, presented the following information re lated to the 
request for a Special Use Permit, as fo llows: 

• Ms. Nunez prefaced her presentation by stating that Staff received written opposition 
within ten (1 0) days of the notice going out, which triggered public hearing. 

• An Aerial View with the property outlined in red was presented. It has a frontage of 
sixty-five point seventy (65. 70) feet on East Crockett Avenue and it has a depth of one 
hundred and twenty ( 120) feet. There is currently a one thousand thirty-five square 
(1 ,035) foot structure on the property. 

• The applicant is proposing to build a sixteen (16) foot long by twenty-four (24) foot 
wide storage for personal use. Ms. Nufiez explained that the applicant is trying to 
clean up their yard and that they have had issues with stealing going on. She said 
they are just trying to have something to make their area of this particular 
neighborhood a little bit more beautiful 

• The proposed site plan was presented. The storage shed would go behind the single­
family home. Ms. N ufiez said there was also a letter in the packet provided by the 
applicant explaining why exactly they are wanting this structure, along with an 
example of what they are proposing to build. 

• The Legal Notice Map that was sent out was presented. 
• The one letter in Opposition that was received was presented. 
• Ms. N unez stated that Staff did receive a few calls in inqu iry, but no other opposition 

aside from the one stated. Ms. Nunez explained that the individual opposing was told 
to tear down some things they had and so they felt that if they weren' t allowed to 
keep what they wanted, this other individual should not be allowed to keep what they 
want. 

• Properties to the north, south, east and west are zoned Single-Family Residential 
(Rl ) . The properties to the south, north, east and west are all developed as single­
family residences. 

• The property that is opposed to the storage shed was shown on the Opposition Map. 
• Ms. Nunez referred back to the Aerial View. She stated that there are several other 

properties in that neighborhood that have storage sheds. She said that most of those 
storage sheds are encroaching into the rear set back. She pointed out some of them 
along Crockett Street. She re iterated that most of the storage sheds are encroaching 
on the rear property set back. She said they are grandfathered in, having been there 
for many, many years. She said this was an older subdivision. 

• The Special Use Permit was reviewed by our Fire Prevention Office and by Building 
lnspections. Both recommend approval as long as the applicant complies with all of 
the permitting requirements. 

• Staff is recommending approval of the Special Use Permit request. 

Chairman Consig lio thanked Ms. N ufiez for her presentation. He asked the Board is there were 
any questions for Staff. 



Cmr. Cruz-Velazquez asked if they have a privacy fence on this property. Ms. Nunez stated that 
the applicant was present. 

James Petty, applicant 
Mr. Petty said yes. He explained that it is on two sides and proceeded to explain that he is 
waiting on the other where the walkway goes in between the houses because he is waiting. He 
said that he is waiting on the privacy fence on the east side so that the concrete trucks can get in 
to pour the slab from the alleyway. He said he hasn' t done that side yet because they wouldn't 
be able to make that transition to get in there. He assured that there will be one and rei terated 
that the two sides have been done. Both the Chai rman and Crnr. Cruz-Velazquez thanked Mr. 
Petty. 

Chairman Consiglio askes if there were any other questions for Staff and stated that the applicant 
was present as well. 

Cmr. Flores asked what the maximum was for a storage room, with a Special Use Permit. Ms. 
Nilli.ez said that with a Special Use Permit, they can go up to any size as long as it no not bigger 
than the home itself. She explained that that the house is the main structure, and that the storage 
shed cannot be bigger than home. She added that anything over one hundred and forty-four 
(144) square feet requires a Special Use Permit. Cmr. Flores acknowledged this information. 

Crnr. Flores asked if there was anything that states that you cannot put plumbing in that storage 
room. Ms. Nunez said yes. She explained that with accessory structures, code does not allow to 
have plumbing in them. She also added that e lectrical [power] has to be run from the main meter 
and that they cannot have a separate meter. Crnr. Flores commented that he hoped the lot is big 
enough for that size building and that it meets the setback requirements for the rear and sides of 
the lot. Ms. Nunez said that they did go over the setbacks and all the requirements with Mr. 
Petty. She said he is aware he is also award of the building requirements if this gets approved. 

Chairman Consiglio thanked Ms. Nunez and Crnr. Flores. He indicated he would proceed to the 
Public Hearing. 

The Public Hearing was opened. He asked if there was anyone that would like to speak on this 
item, for or against, to please approach the podium. Upon hearing and seeing none, the 
Chairman closed the Public Hearing. 

Chairman Consiglio asked if there was a motion. Crnr. Cruz-Velazquez made the motion to 
approve. Crnr. Flores seconded the motion. The motion was moved to a vote. The motion 
passed unanimously. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: March 19, 2025 
Agenda Item: 

Public hearing for a rezoning request from Residential , Single-Family ("R-1 ") District to 
Residential , Duplex ("R-2") District for a property located at 2013 W. La Salle Avenue, 
bearing a legal description of Lot 40, Block 1, Wallace's Home Lawn Subdivision. 
Applicant: Claudio Cordova c/o Maria Guadalupe Chavez. Attachment (Planning & 
Development) 

Prepared By: Soledad A. Nunez, CNU-A 
Title: Interim Planning & Development Director 

Signature: (1/oledml~~~ 

Brief Summary: 
Project Timeline 

• February 18th. 2025- Application for rezoning submitted to the City 
(ATTACHMENT 1). 

• February 25th. 2025- In accordance with State and local law, notice of the 
required public hearing was mailed to all property owners within a 200 feet radius 
of subject tract. 

• February 25th. 2025- In accordance with State and local law, notice of the 
required public hearing was published in the Valley Morning Star. 

• March 12th. 2025 - Public hearing and consideration of the requested rezoning by 
the Planning and Zoning Commission (P&Z). 

• March 19th. 2025 - Public hearing and consideration of requested rezoning via 1st 
ordinance reading scheduled before the City Commission. 

• April 2"d. 2025 - Pending approval of 1st ordinance reading , consideration of 
approval of 2"d ordinance reading scheduled before the City Commission . 

Summary 

• The applicant is requesting to rezone the subject property from Residential , 
Single-Family ("R-1 ") District to Residential , Duplex ("R-2") District to allow a 
duplex on the property. (ATTACHMENT 1). 

• The property has 50.00 feet of frontage on West La Salle Avenue and a depth of 
140.00 feet. There is an existing 400 sq . ft. structure on the property. The 
applicant is proposing to construct an additional unit to the existing residential 
structure to convert into a duplex. 

• The surrounding properties are zoned Residential, Single-Family to the north and 
west, and General Retail to the east and south. Surrounding land uses include 
single family residences to the north, east, and west, and a daycare to the south. 
(ATTACHMENT IV) 



• The Future Land Use Plan component of the City of Harlingen Comprehensive Plan, 
One Vision One Harlingen, shows th is area as low-density residential. A duplex use 
is considered low density residential , and therefore, the request is consistent with 
the Future Land Use Plan. (ATTACHMENT VI). 

• The Planning and Development Department has received one (1) phone call of 
inquiry from the surrounding property owners regard ing the proposed request. Staff 
mailed out 10 notices to surrounding property owners. 

Funding (if a~~licable) : 

Are funds specifically designated in the current budget for the full [ ] Yes 
amount for this purpose? 

~ No* 
*If no, specify source of funding and amount requested: 

,-, 

[ L N/A Finance Director's approval : Yes No 
~ 

Staff Recommendation: 
Staff recommends approval of the rezoning request. 

City Manager's approval: [ No 

Comments: 

City Attorney's approval: [-·] No [l N/A 



Public hearing and take action to consider a request to rezone from Residential, Single­
Family ("R-1") District to Residential, Duplex ("R-2") District for a property located at 
2013 W. La Salle Avenue, bearing a legal description of Lot 40, Block 1, Wallace's Home 
Lawn Subdivision. Applicant: Claudio Cordova c/o Maria Guadalupe Chavez 

City Planner, Esteefania Hernandez, presented the following information related to the request to 
rezone, as follows: 

• An Aerial View of the Subject Property was presented. It has fifty (50) feet of frontage 
on West La Salle, and a depth of one hundred and forty ( 140) feet. There is an existing 
fo ur hundred (400) square foot structure on the property. Ms. Hernandez said that she 
believed the applicant is interested in utilizing the structure as part of the duplex in some 
capacity. 

• The Survey of the Subject Property was presented. Ms. Hernandez noted that you can 
see that there is a driveway, and the structure as mentioned before. 

• A Street View from La Salle was presented. Again, she identified the structure and 
pointed out there is a RV (recreational vehicle) on the lot. 

• Surrounding properties are zoned residential, single-family (Rl ) to the north and west, 
and General Retail (GR) to the east and south . 

• Surrounding Land Uses include single fami ly residences to the north, east and west, and a 
daycare to the south. 

• The Future Land Use plan component ofthe City of Harlingen Comprehensive Plan 
shows this area as low density residential. A duplex is considered low density. 

• On March 10, the Planning and Development Department did receive written opposition 
for the rezoning, citing concerns over increased noise and traffic concerns, decreased 
home values and aesthetics. 

• At the time, Staff had sent out twenty-three (23) legal notices to the surrounding property 
owners. There were fifteen unique signatures for twelve (12) unique addresses. Eight (8) 
of them came from inside the two hundred (200) foot radius. Four (4) ofthem were 
outside of the area of opposition and three signatures were not from property owners so 
these would not be considered for the calculations. 

• The letter received by Staff was presented. Ms. Hernandez stated that it was part ofthe 
Board 's packet as well. 

• The Petition in Opposition was presented as well as the Opposition. 
• The Opposition Map was presented. Ms. Hernandez explained that the blue properties 

are those that signed the petition but were outside of the notification boundary. The 
properties in red and the properties in green are properties inside of the notification 
boundary. 

• The Opposition Calculations were presented. Ms. Hernandez explained that the 
signatures on the petition reflect thirty-nine-point ninety-four percent (39.94%) of the 
notification are of property owners in opposition. She explained that this would require a 
supermajority vote by the City Commission to approve the rezoning request. 

• Staff is recommending approval of the rezoning request. 
• Ms. Hernandez stated the applicant was present to answer any questions and made herself 

availab le for questions as well. 



Chairman Consiglio thanked Ms. Hernandez. He asked ifStaffwas recommending approval and 
no particular conditions or anything like that. He also asked if this was a similar situation where 
there is a structure, and they put a breezeway and connect to the other structure. He asked what 
the plan was. Ms. Hernandez explained that in conversation with the developer, they are 
interested in perhaps utilizing what was existing there, either having some sort of shared wall or 
a breezeway. She said that she had not asked the developer if there was a finalized idea that they 
have. She said that she had not seen any sort of site plans. She stated that she believed they 
were present. The Chairman said okay and asked if there were any other questions for Staff 
before they brought up the applicant. Upon hearing none, he proceeded to ask if there were any 
questions for the applicant. Upon hearing none, the Chairman indicated he would proceed to the 
Public Hearing. 

The Public Hearing was opened. He asked if there was anyone that would like to speak for or 
against this item. Upon hearing and seeing none, the Chairman closed the Public Hearing. 

Chairman Consiglio again asked if there were any questions for Staff or the applicant, or he 
asked if there was a motion. 

Crnr. Perez indicated he wanted clarification on the access and said he supposed it was a question 
for the applicant. Crnr. Perez said he thought there was an alleyway on the side. He asked the 
applicant if he could explain more on the layout. 

Claudio Cordova, applicant 
Mr. Cordova explained he was still not too sure what he was going to do. He said he has a house 
blueprint already to potentially build the house on the property. He also said he could move a 
house and connect with a breezeway. He said he was not sure and just wanted to see if he could 
even get it approved and then go to the next step. The Chairman restated that the applicant may 
or may not go forward with it but that he would have the rezone. The applicant confirmed and 
further explained he was debating if he should invest into another rental property here. He said 
that he was currently thinking of using his GI Bill and possibly moving next year. He said he 
was not sure if he wanted to save his money to buy a condo or, if this gets approved, he will then 
just invest here and get another rental property here. 

Chairman Consiglio acknowledged the applicant's response and asked if there were any other 
questions for the applicant. Upon hearing none, he asked if there was a motion. Crnr. Villarreal 
made the motion to approve. Crnr. Perez seconded the motion. The motion was moved to a 
vote. The motion was approved. Mr. Flores voted in opposition. 

Before proceeding to item 3 on the agenda, Chairman Consiglio took the time to recognize 
Commissioner Morales from District 4. The Chai rman thanked him for his presence and 
apologized for not recognizing him earlier. He again thanked the Crnr. for being here. 



Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

March 19, 2025 
Agenda Item: 

Consideration and possible action to adopt an ordinance on first reading for a rezoning 
request from Residential , Single-Family ("R-1 ") District to Residential , Duplex ("R-2") 
District for a property located at 101 W. Pierce Avenue, bearing a legal description of Lot 
6, Block 139, Harlingen Original Townsite. Applicant: Reynaldo Del Taro c/o Anacahuita 
Development. Attachment (Planning & Development) 

Prepared By: Soledad A. Nunez, CNU-A 
Title: Interim Planning & Development Director 

Signature: (?/oledad S¥." 9/P~ 
Brief Summary: 

Project Timeline 

• February 4th. 2025- Application for rezoning submitted to the City 
(ATTACHMENT 1). 

• February 12th. 2025- In accordance with State and local law, notice of the 
required public hearing was mailed to all property owners within a 200 feet radius 
of subject tract. 

• February 15th, 2025- In accordance with State and local law, notice of the 
required public hearing was published in the Valley Morning Star. 

• February 26th. 2025- Public hearing and consideration of the requested rezoning 
by the Planning and Zoning Commission (P&Z). 

• March 19th. 2025- Public hearing and consideration of requested rezoning via pt 
ordinance reading scheduled before the City Commission. 

• April 2nd. 2025 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission . 

Summary 

• The applicant is requesting to rezone the subject property from Residential , 
Single-Family ("R-1 ") District to Residential , Duplex ("R-2") District to allow a 
duplex on the property. (ATTACHMENT 1). 

• The property is currently vacant and has 50.00 feet of frontage on West Pierce 
Avenue and 140.00 feet of frontage on S. 1st Street. 

• The surrounding properties are zoned Residential , Single-Family and Multi-Family 
to the north, Residential , Single-Family to the south , west, and east. Surrounding 
land uses include single-family homes to the north , south, east, and west. 
(ATTACHMENT IV) 

• The Future Land Use Plan component of the City of Harlingen's Vision 2020 
Comprehensive Plan shows this area as low density residential. A duplex use is 



considered low density residential , and therefore, the request is consistent with the 
Future Land Use Plan. (ATTACHMENT VI). 

• To the present, the Planning and Zoning Department has received no phone calls 
in opposition from the surrounding property owners regard ing the proposed request. 
Staff mailed out 23 notices to surrounding property owners. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full D Yes D No* 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: D Yes D No D N/A 

Staff Recommendation: 
Staff recommends approval of the rezoning request. 

~//)' 
..,.,. 

0 No O N/A City Manager's approval: [ff"Yes 

Comments: 

I City Attorney's approval: ~~es 0 No O N/A 



Attachment I - Application 

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

r;;oPERTY INFORMATON: (Pfease PRINT or TYPE) 

Project Address \<!>\ W· ~l~ AVf:_ __ Nearest lntersection _ _.~.c...:..- _ \ ..... ~_:t_....,~ 
(Proposed) Subdivision Name~Wd (XU~ JDN16tt'J-. Lot " Block 

Existing Zoning Designation ________ Future Land Use Plan Designation, __________ _ 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

ApplicanVAuthorized Agent Qf.ttA« ~ ~ -"taao Phone 1S' · ~'2> · 5-{\0 FAX ____ _ 

Email Address (for project correspondence only): i~,JAo~~\. ~ 
Mailing Address\~ 1;.. S1' 5'. City ~~Lt--. State 1X Zip,-L7...31~~W~,__ __ _ 

Property Owner ~tWt~ ~"-~ Phone ~ FAX ____ _ 

Email Address (for pr~~r&spoln\r~ only): ~ 

Select appt'op!:!_ate froc_e_:ss for which approval Is sought. Attach completed checklists with this application. 

0Annexatlon Requesi... .................. No Fee Preliminary Construction Plans and Final Plat... ...... $150.00 

0Administrative Appeal (ZBA) ........ $125.00 Minor Plat.. ...................................................... ll.QQ.QQ 

0Comp. Plan Amendment Request. .. ~ 

, ~e-zoning Request.. ... . . . . . . .. ~ 
I 
0SUP RequesVRenewal. ................ lliQ..QQ 

ORe-Plat.. ......... ................ ... .. ... ........................ ~ 

0Vacating Plat.. .................. , .............................. -~ 

0Development Plat.. ........... · ................................ ~ 

0Zoning Variance Request (ZBA) ..... $250.00 0Subdivision Variance Request... .......... .. ...... $25.00 Ceachl 

OPDD Request. ..... .... ....... ............. ~ 0 Right-of-Way I Utility Easement Abandonment.. .... No Fee 

0Ucense to Encroach .................... $250.00 

Please provide a basic description of the proposed project:, _ __,QJ..,..4~~1!E:l......,. ___ _ 

_____ Date 

Property Owner(s) Signature: __ Date 

I 
Accepted by: _ _ _ ------ ___ Date 

L-----------
, __________ -- -



Attachment I - Application 

RE-ZONING REQUEST 
SUBMITTAL CHECKLIST 

Pluu livbmlt the following Items •long with the completed mutw ilppl/ciltlon and •pproprlat. '"•· The project c1nnot be scheduled for 
consideration unless ell/t.ms ,,. mmed comp,.te. Cllilllons come from the ZonJng Ordinance. 

Complete 
A metes and bounds description or survey plat of the tract(s) in whtch the re-zoning Is requested. 

A wntten statement describing the proposed use(s) of the subject property (can be proVIded on Master AppliCation). 

Any other information (elevation drawings, pictures, etc.) in support or the subject request. 

I understand that I am requesting an amendment to the City's Zoning Ordinance and it ~ill not be scheduled for 
Planning and Zoning Commission review unless altitems on this list are completed. 

• I understand that In accordance State law aild the Zontng Ordtnance. no later than ten (10) days priof to consideration 
by the Planning and Zoning Commission: 

o A notice wl« be published in the Valley Morntng Star describing the request and the date, time, and location of 
the public hearing; and 
Notices will be mailed to all property owners Within 200 feet of the tract describing the request and the date, 
time, and location of the public heanng. 

• I understand that while aH requirements for the submittal of a re-zoning request may be complete, the City Commission 
ts the sole authonty for the consideration and approval or denial of the request. 

Stgnature. ----- - -
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Request to rezone from Residential , Single-Family ("R1" ) District to 
Resdiential , Duplex ("R2") District for a property located at 101 W. Pierce 
Avenue , bearing a legal description of Lot 6, Block 139, Harlingen Original 
Townsite Subdivision. Applicant: Reynaldo Del Toro cfo Anacahuita 
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Attachment IV- Future Land Use Map 

Future Land Use Map 
Acomprehensive plan sha ll not constitute zoning 
regulations or establish zoning district boundaries 
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ORDINANCE NO. 25-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: 
REZONING FROM RESIDENTIAL, SINGLE-FAMILY ("R-
1") DISTRICT TO RESIDENTIAL, DUPLEX ("R-2") 
DISTRICT FOR A PROPERTY LOCATED AT 101 W. 
PIERCE, BEARING A LEGAL DESCRIPTION OF LOT 6, 
BLOCK 139, HARLINGEN ORIGINAL TOWNSITE 
SUBDIVISION. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to 
Harlingen's Zoning Ordinance procedure, has recommended a change in the zoning classification 
for certain described real property in the City of Harlingen; and it is deemed to be in the best 
interest of the City of Harlingen in accordance with said recommendation of the Planning and 
Zoning Commission of the City, being the recommendation as hereinafter set forth; and public 
notice of such proposed rezoning having been fully made and complied with as required by said 
Zoning Ordinance and applicable laws of the State ofTexas; and the City Commission of the City 
of Harlingen having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented, said City Commission is of the opinion that it is 
in the best interest of the City of Harlingen that said Code of Ordinances be amended as indicated, 
now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same is 
herewith amended by the following described property being changed for permissive zone use as 
indicated: 

Rezoning from Residential, Single -Family ("R-1 ") District to 
Residential, Duplex ("R-2") District for a property located at 101 
W. Pierce Avenue, bearing a legal description of Lot 6, Block 139, 
Harlingen Original Townsite Subdivision as shown in Exhibit "A". 

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as 
filed with the Building Inspection Inspector and for the joint use and information of the Planning 
and Zoning Commission shall, upon final enactment hereof, be and the same is herewith amended 
and revised to reflect that the above described property is zoned for land use purposes as above 
indicated by the boundaries thereof being outlined in pronounced heavy line markings and such 
heavy line marking boundary enclosure being indicated within by the appropriate initials for that 
portion herewith zoned for particular land uses; with the Planning and Development Director being 
herewith instructed and authorized to document such Zoning Map changes and revisions. 



The provisions of this ordinance shall become effective from and after the final and lawful 
passage hereof and publication of the caption hereof as provided for and required in the Code of 
Ordinances and applicable state statutes. 

FINALLY ENACTED this _ _ day of , 2025 at a regular meeting of 
the Elective Commission of the City of Harlingen, Texas at which a quorum was present, and 
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Hermelinda Gonzalez, Interim City Secretary 
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M f D t ee 1ng a e: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

M h 19 2025 arc ' 
Agenda Item: 

!D(_bj 

Consideration and possible action to adopt an ordinance on first reading for a Special 
Use Permit (SUP) to allow alcoholic beverages for onsite consumption at an event center 
in a General Retail ("GR") District for a tract of land bearing a legal description of 5.57 
acres out of 15.57 acres out of Block 185, San Benito Land and Water Company 
Subdivision, located on the east side of South Ed Carey Drive, approximately 974 feet 
south of South Expressway 83 Frontage Road . Applicant: RGV Wine Country c/o 
Rodrigo Rubiano. Attachment (Planning & Development) 

Prepared By: Soledad A Nunez, CNU-A 
Title: Interim Planning & Development Director 

Signature: r;/okdaa ~~~ 
Brief Summary: 

Project Timeline 

• January 29. 2025- Application for Special Use Permit ("SUP") submitted to the 
City._(ATTACHMENT I) 

• February 12. 2025 - In accordance with State and local law, notice of required 
public hearings mailed to all property owners within 200 feet of subject tract. 

• February 15. 2025- In accordance with State and local law, notice of required 
public hearings published in the Valley Morning Star. 

• February 26. 2025 - Public hearing and consideration of requested Special Use 
Permit by the Planning and Zoning Commission (P&Z). 

• March 19. 2025- Public hearing and consideration of requested SUP via 1st 
ordinance reading scheduled before the City Commission . 

• April 2. 2025- Pending approval of 151 ordinance reading, consideration of 
approval of 2"d ordinance reading scheduled before the City Commission. 

Summary 

• Per Section 111-62 the City of Harlingen's Code of Ordinances, alcoholic 
beverages for onsite consumption at an event center in a General Retail ("GR") 
District requires the approval of a Special Use Permit (SUP) by the City 
Commission. 

• RGV Wine Country LLC, the applicant, is requesting a Special Use Permit to allow 
an event center with alcohol permitted . (ATTACHMENTS I, II). 

• The subject property is currently vacant and is not subdivided. The developer is 
proposing to subdivide the tract of land into a two-lot subd ivision. The subject tract 
of land has 500.00 feet of frontage on Ed Carey Drive and has a depth of 517.37 
feet at its longest point. 

• Based on the site plan and information submitted by the applicant, the applicant is 
proposing to operate from Sunday to Saturday, 11 am to 2 am. The developer is 
proposing a 7,200.00 square foot winery event center, a 4,000.00 square foot 
detached winery tasting room, and a 2,400 square foot detached outdoor event 
pavilion. The developer wants to accommodate up to 250 guests. 72 parking 



spaces are required , and a total of 262 proposed parking spaces are provided on 
the site plan. (ATTACHMENT Ill) 

• Surrounding properties are zoned General Retail ("GR") District to the north, east, 
and south , and Office ("0 ") District to the east. Surrounding businesses include 
Home Depot to the north, vacant land to the east and south , and residences to the 
west. (ATTACHMENTS IV-VI) 

• The City of Harlingen Building Inspections Division, Fire Prevention Bureau, and 
Health and Police Departments reviewed the SUP application. The departments 
reported no objection to the proposed request subject to adhering to the Harlingen 
Code of Ordinances and procedures administered by each department 
(ATTACHMENTS VII-X). 

• The applicant must obtain and maintain the proper State and City permits. 

• Presently, the Planning and Zoning Department has not received any objections 
to the request from surrounding property owners. Staff had sent out sixteen (16) 
legal notices to surrounding property owners. 

• In accordance with the zoning ordinance, the P&Z and City Commission may 
impose requirements and conditions of approval as are needed to ensure that a 
use requested by a SUP is compatible and complementary to adjacent properties. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full D Yes D No* 
amount for this purpose? 
*If no, specify source of fund ing and amount requested: 

Finance Director's approval : D Yes D No D N/A 

Staff Recommendation: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. Obtaining and maintaining the proper State and City permits; and, 

2. Maintaining the required parking in accordance with city regulations; and, 

3. Providing video surveillance with a minimum 30-day retention; and, 

4. Complying with the requirements administered by Planning and Zoning , 
Building Inspections, Fire Prevention, Health and Police Departments. 

5. Hours of operation are 11 a.m. to 2 a.m. Sunday through Saturday. 

City Manager's approval: ~ ~s 0 No O N/A 

Comments: 

I City Attorney's approval: /,f!t-:<::6= EjYes D No D N/A 



Attachment I 

I ega! Description: San Benito Land & Water Co Subd 15.57 acres out of block IllS 

CITY OF HARLINGEN PlANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

PROPERTY INFORMATON (Ptease PRINT or TYPE) 

Project Address 401 S. Ed Carg: Dr Nearest Intersection South Ed Care~ Dr 

(Proposed) Subdivision Name Lot Block 

Exrsbng Zoning Designation Future Land Use Plan DesignatiOn 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

ApplicanUAuthorized Agent RGV Wine Counta: LLC Phone {956)330-0291 FAX 

Email Address (ror project correspondence only)· minu@rubianocommercial.com 

Mailing Address 3900 N. lOth St Suite 1080 City McAllen State TX Zip 78501 

Property Owner Rodrigo Rubiano Phone (956)793-3430 FAX 

Email Address (ror prOJect correspondence only): ricard~rubianocommercial.com 

Maihng Address 3900 N. lOth St Suite 1080 City McAllen State TX Zip 78501 

Select appropriate process for which epprovalls sought. Attach completed checklists with this eppllcltlon. 

0Annexet1011 Request tMu J OPreUmlnery Construction Plans and Final Plat .... ~ 
0Adm111strat•ve Appeal (ZBA) 1lliM ~~ OMinorPiat 11.2Q.2Q 

OComp Plan Amendment Request umQ ~ ORe-Plat lliQ.Q.Q 

0Re-zolllng Request .. lli2..Q2 

~~ 
0Vacatlng Plat ~ 

0SUP Reque,I!Renewal U;... ~·. ~ 0Development Plat 1&Q2 
t..... 

OZoning Vanance Request (Z8A) WQ.Q2 0 0SubdiVISIOII Vanance Request $25 00 leach! 

OPDD Request ~ 0 R.ght-of-Way I Utilrty Easement Abandonment t:l2£i! 

[]Ucense to Encroach m2..a2 

Please provide a basic description of the proposed project: 

Event Center and sale of alcoholic beverages for on site consum~tion 

Schedule: Sunday to Saturday I 11am to 12am 

I hereby certify that I am the INm8r and/or duly authoriZed agent of the owner for the purposes ot this application I further certify 
that I have read and examined this app)calion and koow the same to be true and correct If any of the infomnabon provided on 
thiS application is incorrect the permit or ari~al may be revoked 

~ ~~-
Applicant's Stgnature ~ ;...._ '1<" ~ Date 01/29/2025 

r 
/ ft_ 

Property Owner(s) S1gnature /- ~ \') Date 
) ~ y 

Accepted by Date 
(./ 



Rodrigo Rubiano 
6168 Burr Oak Way 
Hudson, OH 44236 

January 28, 2025 

City of Harlingen 
Planning & Zoning Department 
Harlingen, TX, 78550 

Attachment II 

Re: 5-acre development on S. Ed Carey Drive 

Dear Sir/Madam, 

I am writing to inform you that RGV Wine Country LLC has been granted permission to use 5 
acres of land as shown on Exhibit A attached. The future address of the property is best 
estimated to be at 401 S. Ed Carey Dr for the development and construction of an event 
center and winery. 

This project is an exciting venture that alms to contribute to the local economy and provide 
a unique destination for residents and visitors. 

As part of its daily operations, the event center and winery will sell and serve alcohol. I 
believe RGV Wine Country is committed to adhering to all applicable regulations and 
guidelines to ensure the responsible service and consumption of alcohol on the premises. 

I believe that this development will not only enhance the cultural and recreational offerings 
in Harlingen but also create job opportunities and promote tourism in the area. 

If you have any questions or require further information, please do not hesitate to contact 
me. 

Thank you for your attention to this matter. 
Sincerely, 

Rodrigo~o, Landlord/Landowner 
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Attachment IV 

Street View from Ed Carey Dr 
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Attachment V 

Request for a Special Use Permit (SUP) to allow alcoholic beverages for onsite 
consumption at an event center In a General Retail ("GR'') District for a 5.57 acre 
tract of land bearing a legal description of 15.57 acres o~ d Block 185, San 
Benito Land and Water Company Subclvlslon, located on the east side of South 
Ed C•ey, approximately 974 feet south d South Expressway 83 Frontage Road 
Applicant: RGV Wine Country c/o RoG'Igo Rlblano 

Zoning Designations 
- General Retail (GR ) -~~ulti FamiyR esidential (1.12) - OIIce (0 ) 

- Heavy Industry (HI) -~~obie Home Residential (1.1 H) Planned De velopment (PO) 

- U ght lndustry (LI) CJ Not-Designated (N ) D Single Famly Residential (R 1 

CJ 314 Plex Resident ial (1.1 1) CJ Neighborhood Services (N S) CJ Duplex Resldenbal (R2) 

- Residential Pat io Hom e 

Boundary lines 
This map has been produced by the Cly cl Harlingen for the sole PLrPOse of localng JUrisdictional 
boundaries and is not n tended for any other. The map data is COITlliled f rom various sources lndudng 
orlhophoto i'nagery. en!jneer plans and plats, survey f ield naes. and other sources. Ttis map is 
n tended f or graphic representation only. No wan"anty is made by the Cly regarclng Its acaracy or 
COITllleteness. Before relyng on any n rormation on the map, dleck with the Planring Department 
Date or map 2.12.2025 

c:J Harling an ely IIT'its.shp 

c : ::IDO Nclifiaotion BOIO'Id»JY 

D S<bjoctPrOFirt)' 





Attachment VII 

CT.y_ 
cmo1 .1.~~ 
HARLINGEN 

TEXAS 

Specific Use Permit ("SUP" ) Routing Slip 

Applicant: RGV Wine Count!Y c/o Rodrigo Rubia no 

Phone No.: 956-330-0291 

Location: South Ed Care~ Dr 

Project Description: Reguest for~ ~~cia I Use Permit (SUP} to allow alcoholic beverages 

for onsite consum12tion at an event center in a General Retail ("GR") District for a 5.57 acre tract 

of land located on the east side of South Ed Care~, a1212roximate~ 974 feet south of South 

Ex12resswa~ 83 Frontage Road. A!;!!;!licant: RGV Wine Count[Y c/o Rodrigo Rubiano 

Department: Bui lding Pennits and Inspections Department 

Approval: __ YES --NO _x_ PENDING 

Comments: If request Is approved by the Planning Dept., a plan review will be 

required. A building Permit Application, an overall exis t ing or proposed floor 

plan with dimensions to scale Identifying all areas to be us ed to calculate 

occupant load, determi ne required plumbing fixtures and means of egress 

must be submitted to the Building Dept. Ensure to comply w ith the 20111BC 

and family of codes. 

Raul Rodriguez 02/13/2025 

Signature Date 



Attachment VIII 

<i.I 
OTYOFr~ 
HARLINGEN 

TEXAS 

Specific Use Permit (" SUP") Routing Slip 

Applicant: RGV Wine ~oun!!Y ciQ Rodrigo Ru!2iano 

Phone No.: (956)330-0291 

Location: South Ed ~are~ Drive 

Project Description: R~uest fQr a S12ecial Use Permit (~UP) to allow alcoholic beverages for 

onsi te consum12tion at an event center in a General Retail C'GR"l ,Qistrict for a 5.57 acre tract of land 

1Q£ated on the east side of South Ed Care~. a1212roximatel~ 974 feet south Qf South Ex12resswa~ 83 

frQnt!!g~ Road. A!2!2licant: RGV Wine Count~ ciQ RodrigQ Rubiano. 

Department: Fire Prevention Bureau 

Approval: YES _x_ - NO 

Comments: Applicant will have to meet any code, regulation, ordinance, and 

standard required for permit. 

Fire Marshal .Juan Sauced a .Jr. 

rs~~ Date: Februa~ 131 2 0 25 



Attachment IX 

--

.9AJ~-I t 'I 

I 
I 

HARLINGEN 
T. X AS 

I 
Specific Use Permit (""SUP"') Routing Slip 

~- ~ 

Applicant: RGV Wine Countrt c/o Rodrigo Rubia no 

Phone No.: 956-330-0291 

Location: South Ed Carel£ Or 

Project Description: R~uest for a S(!ecial Use P!ilrmit {~!JP) tQ ~I!Qw ~IQQhQiiQ bev~rag~s 

fQr on~ite QQn~uml);!tiQo ~t ~0 ~ll~t center in a General Retail ("GRJ District for a 5.57 ~ere tract 

Qf lang located oo 1b~ east side of South Ed Carel£, a12Qroximatelll 974 feet south of South 

Ex(!resswal£83 Front~~ Road. Ao(!licant: RGV Wine Count!¥ c/o RodrigQ Rubiano 

Department: HARLINGEN POLICE QEPT. 

Approval: ~YES --NO 

Comments: 

A'"~1vr w1 rJt Vl.)d~/(..$ !?JAJ~MI ~ { J.I)l{ )IN 1/V~I"~~Tic,.l 

WtU- if?~ c~ lfl~ ll•rt:r{) ~IT/..1-dl'l. ~tJit../IY't f7.1r tJ tll'- 0 ~JL 

I /J r COJtu'ccr rt~ N CJF {) tltC{) 
I 

//41-; t(; l 

! 

./d /1-7'13 -z.. / J- 1 1'2. , -

Signature J,/-1; P'" ){ /f',€Eh A LJ/uti,(., Date 
-- - · 



Attachment X 

Specific Use Pennlt ("SU,..) Routing Slip 

Applicant: RGV Wine Country c/o RodriQo Rubiano 

Phone No.: 956-330-0291 

Location: South Ed Carey Dr 

Project Description: Reauest for a Special Use Permit !SUP> to allow alcoholic beyeraaes 

for onsite consumption at an event center in a General Retail !"GR") District for a 5.57 acre tract 

of land located on the east side of South Ed Carey. approximately 974 feet south of South 

Expressway 83 Frontaae Road. Applicant: RGY Wine Country c/o Rodrigo Rubjano 

DeparinMmt __ ~H~e·a~lltlh~--------------------------------------

Approval: X __ YES NO 

Comments: RGV Wine Country will n .. d to contact TABC and The City of 

Harlingen Finance Department to obtain alcoholllcenNs prior to opening the 

establishment. Additionally; If any food will be prepared, cooked and served 

at this location, RGV Wine Country wll need to Install the proper kitchen 

equipment. 

2-14-2025 

Signature Date 



ORDINANCE NO. 25-__ 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES 
(ORDINANCE NO. 16-8) OF THE CITY OF HARLINGEN: TO 
ISSUE A SPECIAL USE PERMIT (SUP) TO RGV WINE 
COUNTRY LLC TO ALLOW ALCOHOLIC BEVERAGES FOR 
ONSITE CONSUMPTION AT AN EVENT CENTER IN A 
GENERAL RETAIL ("GR") DISTRICT FOR A TRACT OF LAND 
BEARING A LEGAL DESCRIPTION OF 5.57 ACRES OUT OF 
15.57 ACRES OUT OF BLOCK 185, SAN BENITO LAND AND 
WATER COMPANY SUBDIVISION, LOCATED ON THE EAST 
SIDE OF SOUTH ED CAREY DRIVE, APPROXIMATLY 974 FEET 
SOUTH OF SOUTH EXPRESSWAY 83 FRONTAGE ROAD. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth ; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented, said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibit "A". 

Special Use Permit (SUP) to RGV Wine Country LLC to 
allow alcoholic beverages for onsite consumption at an event 
center in a General Retail ("GR") District for a tract of land 
bearing a legal description of 5.57 acres out of 15.57 acres 
out of Block 185, San Benito Land and Water Company 
Subdivision, located on the east side of South Ed Carey 
Drive, approximately 97 4 feet south of South Expressway 83 
Frontage Road. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 



for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 

The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and 
incorporated herein by reference as Exhibits "A" and "B" and shall comply with the 
conditions as listed below: 

1. Obtaining and maintaining the proper State and City permits; and, 

2. Maintaining the required parking in accordance with city regulations; and, 

3. Providing video surveillance with a minimum 30-day retention; and, 

4. Complying with the requirements administered by Planning and Zoning, 
Building Inspections, Fire Prevention, Health and Police Departments. 

5. Hours of operation are 11 a.m. to 2 a.m. Sunday through Saturday. 

The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this _ _ day of , 2025 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Hermelinda Gonzalez, Interim City Secretary 



N 

0 !;.. ,,. 
Feet 

EXHIBIT "A" 

Request for a Special Use Pennit ( SUP) to allow alcoholic beverages for onslte 
consumption at an event center In a General Retail (" GR" ) District for a 5.57 acre 
tract of land bearing a legal description of 15.57 acres out of Block 185, San 
Benito Land and Water Company Subdvision, located on the east side of South 
Ed C•ey, approxJmately 974 feet south of South Expressway 83 Frontage Road 
Applicant: RGV Wine Country cJo Rodrigo Rlblano 

Zoning Designations 
- General Retail (GR) - Multi Famiy Residential (lJ2) - 011ice (0 ) 

- Heavy Industry (HI) - Uobl e Home Residenbal (lJ H)-Pla nned Development (PO) 

- Ught Industry (LI) D Not-Designated (H ) c::::J Single Famly Residential (R 1 

CJ 314 Plex Residentia l OJ 1) D Neighborhood Services (N S) D Duplex Residential (R2) 

- Residential Patio Horne (RPH 

Boundary lines 
This map has been produced by the Cly c:l Har11ngen for the sole purpose of locating jurisdictional 
boundaries and Is not Intended for illY other. The map daa Is cor11llled from various sources lndudng 
or1hophoto inagery, en~neer Jjans and plats, survey field ndes, and other sources. His map is 
Intended for graphic representation only. No warranty Is made by the Cly reoard nglts accuracy or 
CorYllleteness. Before relying on any Information on the map, check with the Planring Department 
Date of map 2.12.2025 

c:J H•rling•n ely lrritsshp - .. L _ 200 NaifiCIItion Bo1M1d81)' 

c:J s.bjectProp•ty 
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Meetmq Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

March 19 2025 
Agenda Item: 

ID~) 

Consideration and possible action to adopt an ordinance on first reading for a Special 
Use Permit (SUP) to allow the sale of alcoholic beverages for on-site consumption , in a 
General Retail District ("GR") located at 1301 N. 77 Sunshine Strip, bearing a legal 
description of Block 5 and the North Part of Block 6, Brown Subdivision. Applicant: Tim 
llaoa c/o 7-Eieven Inc. Attachment (Planning & Development) 

Prepared By: Soledad A. Nunez, CNU-A 
Title: Interim Planning & Development Director 

Signature: r;/okdadc9£~~ 

Brief Summary: 
Project Timeline 

• February 12. 2025 -Application for Special Use Permit (SUP) submitted to the 
City. (ATTACHMENT I) 

• February 25. 2025 - In accordance with State and local law, notice of required 
public hearings mailed to all property owners within 200 feet of subject tract. 

• March 1. 2025- In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• March 12. 2025- Public hearing and consideration of requested Special Use 
Permit by the Planning and Zoning Commission. 

• March 19, 2025 - Public hearing and consideration of requested Special Use 
Permit via 151 ordinance reading scheduled before the City Commission. 

• April 2. 2025 - Pending approval of P 1 ordinance reading , consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per Section 111-62 the City of Harlingen's Code of Ordinances, the sale of 
alcoholic beverages for on-site consumption in a General Retail ("GR") District 
requires the approval of a Special Use Permit (SUP) by the City Commission. 

• 7-Eieven Inc. , the applicant, is requesting a Special Use Permit to allow the sale 
of alcohol for on-site consumption in a proposed Stripes Convenience Store 
located at 1301 N. 77 Sunshine Strip. The Stripes Convenience Store is currently 
under construction and is approximately 4,780.00 square feet. (ATTACHMENT II, 
Ill) 

• Based on the site plan and information submitted, the applicant has applied to 
change their TABC application from a "Wine and Malt Beverage Retailers Off 
Premise Permit ("BQ") to a Wine and Malt Beverage Retail Dealer's On-Premise 
Permit ("BG"), which allows for the sale of wine and malt beverages for on- and 
off-premise consumption. The applicant is proposing to sell a wine based ready­
to-drink product known as the "Margarita" for on-premise consumption. Seating 
will be provided indoors for the on-premise consumption of alcohol. The hours of 
operation will be every day from 7:00 a.m. to 12:00 p.m. Twelve (1 2) parking 
spaces are required, and forty-one (41) parking spaces are provided. 



(ATTACHMENT II, Ill) 

• Surrounding properties are zoned Residential , Multi-Family ("M2") to the north, 
Residential, Single-Family ("R-1 ") to the northeast, General Retail ("GR") District 
to the east, south , and west. Surrounding land uses include single-family 
residences to the north and northeast, a Stripes Convenience Store to the east, 
commercial plazas to the south , and an event center to the west. (ATTACHMENT 
IV, V) 

• On September 25, 2024, the Planning and Zoning Commission had approved a 
Special Use Permit ("SUP") to allow the sale of alcoholic beverages for on-site 
consumption for an existing Stripes Convenience Store located at 1250 N. 77 
Sunshine Strip. 

• The Building Inspections Department, Fire Prevention Bureau, Harlingen Police 
Department, and Health Department have reviewed the application and 
recommended approval of the Special Use Permit. (ATTACHMENT VI-VIII) 

• In accordance with the zoning ordinance, the P&Z Commission and City 
Commission may impose requirements and conditions of approval as needed to 
ensure that a use requested by a SUP is compatible and complementary to 
adjacent properties. 

• To the present, the Planning and Zoning Department has received no phone calls 
in opposition from the surrounding property owners regarding the proposed 
request. Staff mailed out thirteen (13) legal notices to the surrounding property 
owners. 

Fundin 

Are funds specifically designated in the current budget for the full D Yes D No* 
amount for th is purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: D Yes D No D N/A 

Staff Recommendation: 
Staff recommends approval of the special use permit subject to complying with the following 
conditions: 

1. Must obtain and maintain the proper State and City permits; 

2. Must maintain the requ ired parking in accordance with city regulations; 

3. Must provide video surveillance with a minimum 30 day retention; and, 

4. Must comply with the requirements administered by Planning and Zoning, Building 
Inspections, Fire Prevention, Health and Police Departments 

5. Hours of operation shall be from 7:00am to 12:00 pm, every day. 

City Manager's approval : ~s 0 No O N/A 

N/A 



ATTACHMENT I 

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

PROPERTY INFORMATON (Please PRINT or TYPE) 

ProJect Address 1301 N 77 Sunshine Stnp Nearest Intersection N. 7th St -----------------------------
(Proposed) Subdivision Name_H_a_r_lin....::g;_e_n_-B_r_o_w_n ____________ Lot, ____ Biock_.;;5 __ 

Ex1st1ng Zoning Des1gnation._R_e_t_a1_1 ______ Future Land Use Plan Designation On Prem1se Alcohol Sales 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

Applicant!Authonzed Agent Tim llaoa Phone 972-890-2560 FAX_N_IA _____ 
1 

Email Address (for project correspondence only)· tim@texaslicensing.net 

Mailing Address 217 E Mam St. # 819 City Royse Ctty State TX Zip_7_5_18_9 _____________ 
1 

Property Owner ?-Eleven Inc. Phone 972-828-5728 FAX._N_IA _________ 
1 

Email Address (for project correspondence only). dorothy .benntnk@7 -11.com 

Mailing Address P 0 Box 139044 c1ty Dallas State._T_X ___ Ztp 75313 

Select appropriate process for which approval is sought. Attach completed checklists with this application. 

[]Annexation Request No Fee 0Preilminary Construction Plans and Final Plat... ... $150.00 

0Admlnlstralive Appeal (ZBA) $125 00 

0Comp Plan Amendment Request $250 00 

0Re-zomng Request $250 00 

I)SUP Request/Renewal $250 00 

0Zonmg Vanance Request (ZBA) $250 00 

OPDD Request $250 00 

OL1cense to Encroach $250 00 

OM1norPiat 

ORe-Plat 

0 Vacaling Plat 

0Development Plat 

OSubdiVISIOn Vanance Request 

$100 00 

$250 00 

$250 00 

$25 00 (each) 

0 R1ght-of-Way I Utility Easement Abandonment No Fee 

Please provide a basic description of the proposed project: Chang1ng the alcohol type from off-prem1se alcohol sales to on-prem1se 

•see enclosed letter 

I hereby cert1fy that I am the owner and/or duly authonzed agent of the owner for the purposes of th1s application I further cert1fy 
that I have read and exam1ned th1s application and know the same to be true and correct If any of the mforrnalion provided on 
th1s applicatiOn 1s mcorrectthe permit or approval may be revoked 

--~ Applicants S1gnature ~ ~#I ~..., -::r-------Date __ 1/'.4-.:.../..:...0L-.:..~--=::>:...._ ______ , "" =;;:;;;/, - ... 
.1 'b- 1 2/1112025 

'~roperty Owner(s) S1gnature -----.,.--..-.-,-'/ _ _ e_IL ______ Date --------------
/ , 

Accepted by_....,..---- ------------------·Date --------------



ATIACHMENTI 

Exhibit B 

Site Plan 

[See a/lachedl 

...... ....... ... ... 

86801989v 8 
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ATTACHMENT II 

Street View from 7th Street 
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ATTACHMENT IV 

Request for a Special Use Permit (SUP) to allow the sale of alcoholic 
beverages for on-site consumption, in a General Retail District (" GR") 
located at 1301 N. 77 Sunshine Strip, bearing a legal description of Block 5 
and the North Part of Block 6, Brown Subdivision. Applicant Tim llaoa c/o 
7-Eieven Inc 

-- ... _ 

R~~ R1 R1 
~ 
~ 
~ 

CARRO L"; 

' ' 
I 
I 
I 

R1 R1 I R1 

Zoning Designations 
- General Reta11 (GR) - lolu lb Famty Res1denbal (1.12) - Oflce (0 ) 

- Heavy Industry (HI) - Llo bl e Home Residential (LI H) - Plann ed Developm ent (PO) 

- Ught Industry (ll) C]Not-Oesignated (N ) CJ Smgle f ami y Residential (R 1) 

D 314 Plex Residential (IJ 1) CJNeighbomood Services (N S) - Duplex Residentia l (R2) 

- Residential Pat io Home (RPH) 

Boundary lines 
0 Harlingen city imits.s hp 

This map has been produced by the Cly ct Hartngen for the sole purpose of locang JUrisdicliooal 
boundaries and is not intended for <~"~Y other. The map data is COf1'1liled from va-ious sources inducing 
orthophoto imagery, engineer ~ans and plats, survey field ndes, and other sources. His map Is 
n ten<i!d for graphic representatioo ooly. No wa-ranty is made by the Cly regarcing its acru-acy or 
COf1'1lleteness. Before relyn g oo any nformatioo on the map, check with the Planring Department 
Date of map 02.24. 2025 

c .: :lDO Nctilialtion Bo...dary 

c:J SIA>ject Pro~ty 



ATTACHMENT V 

Aerial View 



ATTACHMENT VI - Fire Prevention 

T E X A S 

Specific Use Permit ("SUP") Routing Slip 

Applicant: Tim Ilaoa c/o 7-Eleven Inc. 

Phone No.: (972) 890-2560 

Location: 1301 N 77 Sunshine Strip 

Project Description: Request for a Special Use Permit (SUP) to allow the sale of alcoholic 

beverages for on-site consumpt ion. in a General Retail ("GR") District located at 1301 N 77 Sunshine 

Strip. bearing a legal description of Block 5 and the orth Part of Block 6, Brown Subdivision. 

Department: Fire Prevention Bureau 

Approval: _LYES NO 

Comments: Applicant will have to meet any code, regulation, ordinance, and 

standard required for permit. 

Fire Marshal Juan Sauceda Jr. 

Date: Februarv 27, 2025 



ATTACHMENT VII - Building Inspections 

6-~Y 
cmor~~.l. 
HARLINGEN 

TEXAS 

Speci fic Use Permit ("SUP") Routing Slip 

Applica nt: Tim llaoa c/o 7-Eieven Inc. 

Phone No.: (972}890-2560 

Location: 1301 N 77 Sunshine Stri[! 

Proj ect Description: Reguest for a S~cial Use Permit (SUP} to allow the sale of alcoholic 

beverages for on-site consumQtion, in a General Retail District ("GR"} located at 1301 N. 77 

Sunshine Stri[!, bearing a legal descri[!tion of Block 5 and the North Part of Block 6, Brown 

Subdivision. 

Department: 

Approval: __ YES --NO _ x_ PENDING 

Comme nts: If request is approved by the Planning Dept., a pla n review will be 

required. A building Permit Application, an overall existing and proposed floor 

pla n w i th d imensions to scale identifying a ll areas to be used to calc ulate 

occ upant load, dete rmine requi red plumbi ng fixtures and m eans of egress 

must be submitted to the Building Dept. Ensure to comply w i th the 2018 IBC 

and family of codes. 

Raul Rodriguez 03/05/2025 

Signature Date 



ATTACHMENT VIII - Harlingen Police Department 
Pending Routing Slip 



ATTACHMENT IX - Health De artment 

Specific Use Permit ("SUP") Routing Slip 

! Applicant: Tim llaoa clo 7-Eieven Inc. 

Phone No.: (972)890-2560 

Location: 1301 N 77 Sunshine Strip 

Project Description: Request for a Special Use Permit (SUP) to allow the sale of alcoholic 

beverages for on-site consumption. in a General Retail District ("GR") located at 1301 N. 77 

Sunshine Strip. bearing a legal description of Block 5 and the North Part of Block 6. Brown 

Subdivision. 

Depanmnent: __ ~H~e~a~lt~h __________________________________________ ___ 

Approval: X __ YES NO 

Comments: 7-Eieven located at 1301 N 77 Sunshine Strip, when permitted by 

the Health Department and by the Finance Department at City Hall to sell 

alcohol on their property. The health permit does not distinguish between 

the selling or the consumption of alcohol on the property, that rule falls under 

I the Texas Alcohol and Beverage Commission (TABC) and the Texas Alcoholic 

Beverage Code - ALCO BEY 101.72 Consumption of Alcoholic Beverage on 

Premises Licensed for Off-Premises Consumption (a) A person commits an 

offense If the person knowingly consumes liquor or beer on the premises of a 

1 holder of a wine and beer retailer's off-premise permit or a retail dealer's off· 
I 
1 premise license. No, you cannot drink alcohol In a convenience store In 

Texas If you are knowingly consuming liquor or beer. This Is because It Is 



ATTACHMENT IX - Health Department 

Illegal to consume alcohol on the premise of a retailer that holds an off­

premise permit or license for wine and beer. 7·Eieven will have to apply for 

On-premises Consumption Permit 

--1-L 2·28-25 1 

Slgna'-?.:~ ___________________________ o_a_te ________________ _ ____j 



ORDINANCE NO. 25-

AN ORDINANCE AMENDING THE CODE OF ORDINANCES 
OF THE CITY OF HARLfNGEN: A SPECIAL USE PERMIT 
ISSUED TO TIM ILAOA TO ALLOW THE SALE OF 
ALCOHOLIC BEVERAGES FOR ON-PREMISE 
CONSUMPTION IN A GENERAL RET AIL ("GR") DISTRICT 
LOCATED AT 1301 NORTH 77 SUNSHINE STRIP, BEARING 
A LEGAL DESCRIPTION OF BLOCK 5 AND THE NORTH 
PART OF BLOCK 6, BROWN SUBDIVISION. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to 
Harlingen' s Zoning Ordinance procedure, has recommended a change in the zoning 
classification for certain described real property in the City of Harlingen; and it is deemed to be 
in the best interest of the City of Harlingen in accordance with said recommendation of the 
Planning and Zoning Commission of the City, being the recommendation as hereinafter set forth; 
and public notice of such proposed rezoning having been fully made and complied with as 
required by said Zoning Ordinance and applicable laws of the State of Texas; and the City 
Commission of the City of Harlingen having held public hearings with reference thereto, being 
duly and thoroughly heard; and after consideration of the evidence presented, said City 
Commission is of the opinion that it is in the best interest of the City of Harlingen that said Code 
of Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same 
is herewith amended by the fo llowing described property being changed for permissive zone use 
as indicated in Exhibit "A" : 

Special Use Permit (SUP) issued to Tim Ilaoa to allow the sale of 
alcoholic beverages for on-premise consumption in a General 
Retail ("GR") District located at 1301 North 77 Sunshine Strip, 
bearing a legal description of Block 5 and the North Part of Block 
6, Brown Subdivision. 

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as 
filed with the Chief Building Official and for the joint use and information of the Planning and 
Zoning Commission shall, upon final enactment hereof, be and the same is herewith amended 
and revised to reflect that the above described property is zoned for land use purposes as above 
indicated by the boundaries thereof being outlined in pronounced heavy line markings and such 
heavy line marking boundary enclosure being indicated within the appropriate initials for that 
portion herewith zoned for particular land uses; with the Planning and Development Director 
being herewith instructed and authorized to document such Zoning Map changes and revisions. 

The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and 
incorporated herein by reference as Exhibit "A" and shall comply with the conditions as listed 
below: 



1. Must obtain and maintain the proper State and City permits; 

2. Must maintain the required parking in accordance with city regulations; 

3. Must provide video surveillance with a minimum 30 day retention; and, 

4. Must comply with the requirements administered by Planning and Zoning, 
Building Inspections, Fire Prevention, Health and Police Departments 

5. Hours of operation shall be from 7:00 am to 12:00 pm, every day. 

The provisions of this ordinance shall become effective from and after the final and 
lawful passage hereof and publication of the caption hereof as provided for and required in the 
Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this __ day of , 2025 at a regular meeting of 
the Elective Commission of the City of Harlingen, Texas at which a quorum was present, and 
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Hermelinda Gonzalez, Interim City Secretary 
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Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

March 19, 2025 
AGENDA ITEM: 

ID~ 

Consideration and possible action to adopt an ordinance on first reading for a Special Use 
Permit (SUP) to allow a storage building greater than 144 square feet in a Residential, 
Single-Family ("R-1 ") District located at 2220 E. Crockett Street, bearing a legal description 
of Lot 9, Block 2, Pendleton Subdivision. Applicant: James Petty. Attachment (Planning & 
Development) 

Prepared By: Soledad A Nunez 
Title: Interim Planning & Development Director 

Signature: r;/oledod~9JP~ CNU-A 

BRIEF SUMMARY: 

Project Timeline 

• February 3, 2025- Application for Special Use Permit ("SUP") submitted to the 
City. (ATTACHMENT I) 

• February 11, 2025- In accordance with Statute and local law, notice of 
appl ication for Special Use Permit was mailed to all property owners within 200 
feet of the subject tract. 

• February 15, 2025 -In accordance with Statute and local law, notice of 
application for Special Use Permit was published in the Valley Morning Star. 

• February 18, 2025- Written complaint received within 10 days from the date of 
notice. 

• February 26, 2025- In accordance with Statute and local law, notice of required 
public hearing was submitted to the surrounding property owners. 

• March 1, 2025- In accordance with Statute and local law, notice of required 
public hearings for Specific Use Permit published in the Valley Morning Star. 

• March 12. 2025- Public hearing and consideration of requested special use 
permit by the Planning and Zoning Commission (P&Z). 

• March 19, 2025- Public hearing and consideration of requested SUP via 1st 
ordinance reading scheduled before the City Commission. 

• April 2, 2025- Pending approval of 1st ordinance reading , consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per the Code of Ordinances Section 111-62, an SUP for a storage 
building/detached garage can be processed administratively if there are no written 
complaints within 10 days of the publication. If a written complaint is received, the 
SUP requires approval by the City Commission. 

• The subject property has a frontage of 65.70 feet along East Crockett Avenue and 
a depth of 120.00 feet. There is currently a 1,035.00 square foot single-family home 
on the property. The applicant is proposing to build a 16-foot long by 24-foot-wide 
storage shed in the rear yard of the property, behind the single-family home. 
(ATTACHMENT Ill) 



• The adjacent properties to the north , south, east, and west are zoned Residential, 
Single Family ("R-1 ") District. The properties to the south , north , west, and east are 
developed with single-family residences. (ATTACHMENT Ill) 

• On February 18, 2025, the Planning and Zoning Department received an email in 
opposition of the SUP which required the public hearing process for the SUP. 
(ATTACHMENT II) 

• There are several other properties in the neighborhood that have storage sheds, 
most of them encroaching into the rear yard setback. 

• The City of Harlingen Building Inspections and Fire Prevention Bureau reviewed the 
SUP application . The departments reported no objection to the proposed request 
subject to adhering to the Harlingen Code of Ordinances and procedures 
administered by each department. (ATTACHMENT V) 

• In accordance with the Code of Ordinances, the Planning and Zoning Commission 
and City Commission may impose requirements and conditions of approval as 
necessary to ensure that a use requested by a SUP is compatible and 
complementary to adjacent properties. 

FUNDING (IF APPLICABLE): 

Are funds specifically designated in the current budget for the full D Yes D No* 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: D Yes D No D N/A 

STAFF RECOMMENDATION: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. Complying with the requirements administered by Planning and Zoning , 
Building Inspections and Fire Prevention Departments. 

City Manager's approval: /,If [tlYes 0 No O N/A 

Comments: 

/ ' 
City Attorney's approval: /1/{p~ ~Yes 0 No O N/A 

' 

~ 



ATTACHMENT I 

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

PROPERTY INFORMATON: (Please PRINT or TYPE) 

Project Addres~CilO £ C.t.ot'ke.tt Ave Nearest lntersection. __ ....:~~~.;...~_i_-=-------
(Proposed) Subdivision Name Pe N de, LtoaJ p L -a Lot • q Block a. 
Existing Zoning Designation ________ .Future Land Use Plan Designation, ___________ , 

INT or TYPE) 

ApplicanUAuthorized Agent e. '\i Phone 5 12· 5 ~ 1· J I ~,5"" FAX,_ ___ _ 

Email Address (for project correspondence only): Cg L \.IQ &y - I q S(:. o:t ya \..oo .eo,.,.. 
Mailing Address~#do f CR.o<!..kd-1 A~~t..city Hggi:~>~S ,el State · T~ Zip__::1..:3-=S~S::....O.:;_ __ _ 

PropertyOwner .Tam~ pe+·hf Phone 51~-S,, ·3 t~S:FAX. ____ _ 

Email Address (for project correspondence only): S. 4 L u a B 'I .. I q S ~ o.i" ya L oo .t. () ~ 
Mailing Address City State Zip ________ _ 

Select appropriate process for which approval is so t. Attach completed checklists with this application. 

0 Annexation Request... ................. -~ 0 Preliminary Construction Plans and Final Plat... .. .. .. $150.00 

0Administrative Appeal (ZBA) ......... $125.00 0Minor Plat... ........ . ......................... .. ................. 1:1QQ..QQ 

0Comp. Plan Amendment Request...mQ.QQ ORe-Plat ................ ............. ................... ............ ~ 

ORe-zoning Request... ......... .. .. ..... $250.00 0Vacating Plat... .................. ............... ............... $250.00 

9suP RequesURenewal ...... "' $250.00 ODevelopmentPiat... ............................ ............. -~ 

0Zoning Variance Request (ZBA) .... lliQ.QQ. 0Subdivision Variance Request.. ................... $25.00 leach) 

OPDD Request ........................... $250.00 0 Right-of-Way I Utility Easement Abandonment.. .... ~ 

Olicense to Encroach ..................... mQ.QQ 

Please provide a basic description of the proposed project:_--.:.l.ll(q::..~.:.;_;:~~+.__ _ _..S',_,T'-'oo£..6./?.=.::9._,~"1-'r...._--"B=--f ... J'----I 

I hereby certify that I am the owner and/or duly authorized agent of the owner for the purposes of this application. I further certify 
that I have read and examined this application and know the same lo be true and correct If any of the information provided on 
this application is incorrec permit or approv ay be revoked. 

Applicant's Signature:_.....::::;q~~~III!IOI'------lL....!!5.9~~------Date: a ~ 3 -~ ~ 

-~4-==::::llk!llli!50L-...+-:~~---Date: d -3 w ~ ~ 



~ 

LOTS 

0 
\.; 3.2$' 

ATTACHMENT II 

CROCKETT AVE. 

••• . 
' 

. . 

(60.0' R.O.W.) I 
0 36'00" E 65.70' 

· ONE STORY 
WOOD & BRICK RES•OEI'.JCE 
2220 E. CROCKETT A'ofl(UE 
LOT 9, BLOCK2 

~ 

17.3&'+ 

II 

. . 

12.00' SIDEW 
t-+-:-r-t-+--IHO UTIUT 

I EASOIENl 

. . I 
.. ··- r-

I LOTIO 

"'"'.. J \ ~I - , . 
~ ... 

\" I 
\"' 

10.0' REAR SETBACK ._. 

12.00' SID[W, 
IHfJ UTIUT 
EA$01011 

F'NO Ji·~ _-.:!]0 1! 

-r-~ - --~ 
IRON ROO " ~ / 11<0N R 

>~~~--~~~;-~~--~--~--~~-e ~~--- OHE- ·-sE89036Ioo!W 065.70~- 0H~-- <If-: . 
~· , 'J 

000
° ..... _. •_t .. • ' o. 

0 
0# :·,'. ;",, . : H ., I 

0 
.. : , i t : ·~ 

1.' .. .. ..... ::.-. ·:' ...... ;. '. ~-~ .. "* . T. ..... ~ .... ...;; ' .., .. .. .. ... 



!Tom: 
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ATTACHMENT Ill 

Subject: 
D.t.: 

Opposition ID Issuance of Special Use Penrit 
Tuesday, February 18, 2025 6:29:40 PM 

To: Soledad A. Nunez 

Planning & Development Dept. 
Harlingen, TX 

David & Dina Romo 
2301 E. Crockett Avenue 

Harl ingen, TX 78550 

956.343.2998 

We hope this message f inds you well. We are writing in response to the request f or a Special 
Use Permit for a storage building great er than 144 square f eet in t he residential district at 

2220 E. Crockett Avenue in Harlingen. 

After reviewing the matter thoroughly, we would like to express our concerns and opposit ion 
to the approval of th is permit. We strongly believe that granting this permit will have a 
negative impact on the character and quality of our residential neighborhood. The scale of t he 

proposed st orage building, in addit ion to its size, could alt er the aesthetic of t he area and 

create potential issues related to traffic, safety and more importantly property va lues. Such a 
permit could set a concerning precedent for future developments in our residential 
neighborhood, leading to unintended consequences that may change the overall residential 

feel of our community. 

Additionally, we are concerned about possible zoning or code violations tha t could arise from 
approving this "special useH permit . Allowing larger structures could create inconsistencies 

with zoning regulations designed to preserve the integrity of our neighborhood and provide a 

safe living environment for all residents. 

We kindly request that the necessary considerations be given to our concerns before 
making any decisions on th is matter . We appreciate your attention to this issue and thank you 

for considering our perspect ive as concerned taxpayers and community members. 

Please f eel free to reach out to us if further discussion is needed. We look forward t o your 

response. 

Respectfully, 
Davi d & Dina Romo 



ATTACHMENT IV 

To: Planning and Zoning Commission and the City Commission 

From: James Petty at 2220 E Crockett Ave. Harlingen Texas 78550 

For: Information for consideration in determining approval of a Special Use 

Permit for a storage building greater than 144 sq ft. 

I am trying to keep my area of Harlingen Beautiful 

I am requesting that the permit be approved for the storage building so I 

can keep my property clean and free of things being stored outside in 

yard. Stuff outside in the yard is not only an eye sore it prevents me from 

mowing and trimming around stuff in yard and is a hazard during high 

wind events. I am retired and have a Jot of camping, fishing, hobby stuff, 

Lawn mowing and trimming equipment, tools, boat, electric generator, 

Hurricane readiness materials for my house, lots of etc. to store in it. I 

also have a lot of stuff to store in it from out of my house that I don't use 

often. I need it also to put away lawn chairs and other stuff used outside 

in during high wind events. I do not work for anyone else and will not run 

a business out of it if that is a concern. I also have a vacation home in Port 

Isabel at Long Island Village that I also need to bring stuff inland to store 

in the storage building during Hurricane events. 

My phone number is 512-567-3125. 

My e-mail is calvary_1956@yahoo.com. 



ATTACHMENT IV - Opposition Map 

Request for a Special Use Permit (SUP) to allow a storage building greater 
than 144 square feet in a Residential , Single-Family (" R-1 " )District located 

• at 2220 E. Crockett Street, beartng a legal descrtption of Lot 9, Block 2, 
HA~€~~EN Pendleton Subdivision. Applicant: James Petty 

R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 
f----L...-....1,_-...J...._ _ _.___-'----__..J'-----'----' L.. _ _.___......___.:.-......J..- PENDELTON -'-PENDLETON -L-

R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 

.. .. 
R1 R1 R1 R1 R{ R1 R1 R1 

l 
R1 R1 R1 R1 R1 R1 

l 

R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1~ R1 R1 R1 R1 R1 R1 

R1 R1 R1 R1 R1 

R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 

R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 R1 

Feet 

Boundary lines 
D Ha111ng• n c;;ty ln111> s hp 

L : :1110 Notifiaotlcn Bound•JY 

D Slbje:t PrOI'• Iy 

Zoning Designations 
Zone Map BJ Mulb Fami y R~idential (1.12} c:J Planned De velopment (PO} 

- General Retail (GR } - l.tobl e Home Res1de nbal (1.1 H) c:J Smgle Famiy ReStdenliai(R 1 } 

- Heavy Industry (HI) CJ fl ot.O esignated (fl } CJ Duplex Residential (R2} 

- Ugh! lndu slry (LI} 0 Ne~ghborhood Servlc~ (NS} - Residential Patio Home (RPH ) 

c:J 314 Plex Residential (l.t I ) - Ollce (0 ) 

This map has been produced by the Cly a Har1ngen for the sole I>UllOSe of locang JUrisdictional 
boundaries and is not ntended for a-~y other. The map d<ia is compiled from vaious sources Inducing 
or1hophoto imagery. en!jneer plans and plats, survey field ncies, and other sources. Ttis map is 
iltended for graphic representation only No warranty Is made by the Cly reg arcing Its accuracy or 
completeness. Before retyng on any nformation on the map. cneck with the Planring Department 
Date of map 03.04.2025 



ATTACHMENT IV - 0 osition Calculation 

Planning and Development 
Department 

502 E. Tyler Avenue 
Harlingen, TX 78550 

(956) 216-5101 

PETITION IN OPPOSITION 

Request for a Specia l Use Permit (SUP) to allow a storage bu ilding greater than 144 
square feet in a Residential, Single-Family ("R-1 ") District located at 2220 E. Crockett 
Street, bearing a legal description of Lot 9, Block 2, Pendleton Subdivision . Applicant: 
James Petty 

Subject Property and Area of 200 ft. Radius: 4.7540 acres 
0.2333 acres 
0.2306 acres 

Area of Subject Property: 
Area of Opposition: 

Area of 200 Ft. Radius- Area of Subject Property = Total Adjusted Area 

Area of Opposition I Tota l Adjusted Area= Percentage of Opposition 

4.7540-0.2333 acres= 4.5207 

0.2306 acres I 4.5207 = 0.0510 = 5.10% 





ATTACHMENT VI 

U~Y 
em or~~ 
HARLINGEN 

T E X A S 

Specific Use Permit ('SUP") Routing Slip 

Applicant: James Petty 

Phone No.:(512) 567-31 25 

Location:2220 E. Crockett Avenue 

Project Description: Request for a Special Use Permit (SUP) to allow a storage building greater 

than 144 square feet in a Residential. Single- Family ("R-1 ")District located at 2220 E. Crockett 

Ave .. bearing a legal description of Lot 9. Block 2. Pendleton Subdivision. 

Department: Building Permits and Inspections Department 

Approval: _ X_YES NO 

Comments: If request if approved by the Planning Department, a Building Permit 

Application and a complete set of Windstorm Plans (Site Plan, Structural Engineering 

Plans to include foundation, etc.) must be submitted to the Building Department office for 

the proposed use for review. 

Conventional light-frame construction shall be designed in accordance with Sec. 2308, 

2018 lnt'l Residential Code (IRC) that must comply with min. 140 mph wind speeds. 

Raul Rodriguez 03/04/2025 

Signature Date 



ATTACHMENT VII 

CT.y_ 
crrv oF .l.JI{~ 
HARLINGEN 

T E X A S 

Specific Use Permit ("SUP") Routing Slip 

Applicant: James Petty 

Phone No.: (5 12) 567-3 125 

Location: 2220 E Crockett Avenue 

Project Description: Reguest for a S12ecial Use Permit ("SUP") to allow a storage building greater 

than 144 sguare feet in a Residential, Single-Farnil:t ("R-1 ') District located at 2220 E. Crockett Ave, 

bearing a legal descri12tion of Lot 9, Block 2, Pendleton Subdivision. 

Department: Fire Prevention Bureau 

Approval: ~YES - NO 

Comments: Applicant will have to meet any code, regulation, ordinance, and 

standard required for a permit. 

Fire Marshal Juan Sauceda Jr. 

~S~ff Date: March 6 1 2025 



ATTACHMENT VIII - Renderin s 

Lofted Barn Plans 

Size: 16' x 24' 



ATTACHMENT VIII - Renderin s 



ORDINANCE NO. 25-

AN ORDINANCE AMENDING THE CODE OF ORDINANCES 
OF THE CITY OF HARLINGEN: A SPECIAL USE PERMIT 
ISSUED TO JAMES PETTY TO ALLOW A STORAGE 
BUILDING GREATER THAN 144 SQUARE FEET IN A 
RESIDENTIAL, SINGLE-FAMILY ("R-1 ") DISTRICT 
LOCATED AT 2220 E. CROCKETT, BEARING A LEGAL 
DESCRIPTIO OF LOT 9, BLOCK 2, PENDELTON 
SUBDIVISION, PROVIDING FOR PUBLICATION AND 
ORDAINING OTHER MA TIERS RELATED TO THE 
FOREGOING. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to 
Harlingen's Zoning Ordinance procedure, has recommended a change in the zoning classification 
for certain described real property in the City of Harlingen; and it is deemed to be in the best 
interest of the City of Harlingen in accordance with said recommendation of the Planning and 
Zoning Commission of the City, being the recommendation as hereinafter set forth; and public 
notice of such proposed rezoning having been fully made and complied with as required by said 
Zoning Ordinance and applicable laws of the State of Texas; and the City Commission of the City 
of Harlingen having held publ ic hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented, said City Commission is of the opinion that it is 
in the best interest of the City of Harlingen that said Code of Ordinances be amended as indicated, 
now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same is 
herewith amended by the following described property being changed for permissive zone use as 
indicated in Exhibit "A": 

Spec ial Use Permit (SUP) to al low a storage building greater than 144 
square feet in a Residential, Single-Family ("R-1 ") District located at 2220 
E. Crockett Avenue, bearing a legal description of Lot 9, Block 2, 
Pendleton Subdivision. 

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as 
filed with the Chief Building Official and for the joint use and information of the Planning and 
Zoning Commission shall, upon final enactment hereof, be and the same is herewith amended and 
revised to reflect that the above described property is zoned for land use purposes as above 
indicated by the boundaries thereof being outlined in pronounced heavy line markings and such 
heavy line marking boundary enclosure being indicated within the appropriate initials for that 
portion herewith zoned for particular land uses; with the Planning and Development Director being 
herewith instructed and authorized to document such Zoning Map changes and revisions. 

The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and incorporated 
herein by reference as Exhibit ' A" and shall comply with the conditions as listed below: 



1. Complying with the requirements administered by Planning and Zoning, Building 
Inspections, Fire Prevention Bureau, and Engineering Departments. 

The provisions of this ordinance shall become effective from and after the final and lawful 
passage hereof and publication of the caption hereof as provided for and required in the Code of 
Ordinances and applicable state statutes. 

FINALLY ENACTED this __ day of , 2025 at a regular meeting of the 
Elective Commission of the City of Harlingen, Texas at which a quorum was present, and which 
was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 55 1. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Hermelinda Gonzalez, Interim City Secretary 
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M f D t ee mg a e: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

M h 19 2025 arc I 

Agenda Item: 

JD(e) 

Consideration and possible action to adopt an ordinance on first reading for a rezoning 
request from Residential, Single-Family ("R-1 ") District to Residential, Duplex ("R-2") 
District for a property located at 2013 W. La Salle Avenue, bearing a legal description of 
Lot 40, Block 1, Wallace's Home Lawn Subdivision. Applicant: Claudio Cordova c/o Maria 
Guadalupe Chavez. Attachment (Planning & Development) 

Prepared By: Soledad A. Nunez, CNU-A 
Title: Interim Planning & Development Director 

Signature: r;/ohlmi9£S¥'~ 
Brief Summary: 

Project Timel ine 

• February 18th, 2025 - Application for rezoning submitted to the City 
(ATTACHMENT 1). 

. 

• February 25th, 2025 - In accordance with State and local law, notice of the 
required public hearing was mailed to all property owners within a 200 feet radius 
of subject tract. 

• February 25th, 2025- In accordance with State and local law, notice of the 
required public hearing was published in the Valley Morning Star. 

• March 12th. 2025 - Publ ic hearing and consideration of the requested rezoning by 
the Planning and Zoning Commission (P&Z). 

• March 19th, 2025 - Public hearing and consideration of requested rezoning via 1st 
ordinance reading scheduled before the City Commission. 

• April 2"d, 2025 - Pending approval of 1st ordinance reading, consideration of 
approval of 2"d ordinance reading scheduled before the City Commission . 

Summary 

• The applicant is requesting to rezone the subject property from Residential, 
Single-Family ("R-1 ") District to Residential , Duplex ("R-2") District to allow a 
duplex on the property. (ATTACHMENT 1). 

• The property has 50.00 feet of frontage on West La Salle Avenue and a depth of 
140.00 feet. There is an existing 400 sq. ft. structure on the property. The 
applicant is proposing to construct an additional unit to the existing residential 
structure to convert into a duplex. 

• The surrounding properties are zoned Residential , Single-Family to the north and 
west, and General Retail to the east and south. Surrounding land uses include 
single family residences to the north, east, and west, and a daycare to the south . 
(ATTACHMENT IV) 



• The Future Land Use Plan component of the City of Harlingen Comprehensive Plan, 
One Vision One Harlingen, shows this area as low-density residentia l. A duplex use 
is considered low density residential , and therefore, the request is consistent with 
the Future Land Use Plan. (ATTACHMENT VI). 

• The Planning and Development Department has received one (1) phone call of 
inquiry from the surrounding property owners regarding the proposed request. Staff 
mailed out 10 notices to surrounding property owners. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full D Yes 
amount for this purpose? 

D Na* 

*If no, specify source of funding and amount requested: 

Finance Director's approval: D Yes 0 No O N/A 

Staff Recommendation: 
Staff recommends approval of the rezoning request. 

City Manager's approval: ~s 0 No O N/A 

Comments: 

City Attorney's approval: ~s 0 No O N/A 



Attachment I - Application 

CITY OF HARLINGEN PLANNING AND ZONING DIVISION 
MASTER APPLICATION 

PROPERTY INFORMATON: (Please PRINT or TYPE) 

Project Address 10 ~\ \N lA SA.IJt; hJ_t Nearest Intersection mCatt\1 \L.i.€. ~oAiJ 
(Proposed) Subdivision Name Lot Block 

Existing Zoning Designation Future Land Use Plan Designation 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

Applicant/Authorized Agent C,\..f;ll'\)\0 CO'l,M'{A Phone ~S~-b'2.1-01.33 FAX 

Email Address (for project correspondence only): c\oudycordowr. (qCO~~""'t!i l, 'om 

Mailing Address S"Ol. C.hc.pak Ave City Hvta.;&J State TX Zip ISSS'l. 

Property Owner M,wa Cf:z~~!;. Phone ~ 6.<:1.. 2 0 5U FAX 

Email Address (for project correspondence only): 

Mailing Address City State Zip 

Select appropriate process for which approval Is sought. Attach completed checklists with this application. 

[]Annexation Request... .................. ~ 0Preliminary Construction Plans/Final Plat... ....... ~ 

0Admlnlstrative Appeal (ZBA) ............ ~ ""~Subdivision Variance Request... ..... .................... $25.00 (each) 

0Comp. Plan Amendment Request .. $250.00 (ij t-, ~ORe-plat... ................................................... $250.00 

0Re-zoning Request.. .................... $250.00 -
r~ OVacating Plat. ................................................. $50.00 c:::: 

0SUP RequesVRenewal ................. ~ 

~ 
Olicense to Encroach ................................... $250.00 

0Zoning Variance Request (ZBA) ...... WQ.QQ 0Right-<lf·Way/Utility Easement Abandonment. .. ~ 

0PDD Request.. ........................... $250.00 

Please provide a basic description of the proposed project: (/J<!JJ fd Lov~ -1-o llUi.~<. '"t pcopccf( fo q ll1"f6· hor~~ c or dC/al~~ t"o I 

f:J{{v ~ ;.1- :J.o [i.~ -fZU DQ(}.-1-~a f:_,-~ t, 
( r 

I hereby certify that I am the owner and/or duly authorized agent of the owner for the purposes of this application. I further certify 
that I have read and examined this application and know the same to be true and correct. If any of the information provided on 
this application is incorrect the permitz.:ay be revoked. 

Applicant's Signatur6 Date: 

/' 

~/ ~ l- ; 5- 25 Property Owner(s) Signature:. f / Date: 
' 

Accepted by: Date: 

---



Attachment I - Application 

RE-ZONING REQUEST 
SUBMITTAL CHECKLIST 

P,_• submit lh• following Item• efong wllh lhe completed muter eppllutlon end approp,glfl '-- TPte project cannot be Kheduled for 
consldenttlon unlese •II Items .,. m•rlted complete. Clt6tlons co,. from lhe ZOning OrdiiUIItce. 

Complete 
A metes and bounds description or survey plat of the tract(s) in which the re-zoning is requested. 

A written statement describing the proposed use(s) of the subject property (can be provided on Master Application). 

Any other information (elevation drawings, pictUfes, etc.) in support of the subject request. 

I understand that I am requesting an amendment to the City's Zoning Ordinance and it will not be scheduled for 
Planning and Zoning Commission review unless all items on this list are completed. 

• I understand that in accordance State law and the Zoning Ordinance, no later than ten (10) days prior to consideration 
by the Planning and Zoning Corm1ission: 

o A notice will be published in the Valley Morning Star describing the request and the date, time, and location of 
the public hearing: and 

o Notices will be mailed to all property owners within 200 feet of the tract describing the request and the date, 
time, and location of the public hearing. 

• I understand that while all requirements for the submittal of a re-zoning request may be complete, the City Commission 
is the sole authority for the consideration and approval or denial of the request. 

:: ~:.~ y~s s~ ~t:5::. fk/{ 
Phone/Fax: 9£b- U-1 7- ~52-6 
Signature:~ Jk V 

Date__::~_::__._-e-=--3 ---"'- ,2~S"'----
baa/1& ~~ 



Attachment II - Le al Notice 

~EN 
Request to rezone from Residential, Single-Family ("R-1") Distri ct to 
Residential , Duplex ("R-2") District for a property located at 2013 W. La 
Salle Avenue, bearing a legal description of lot 40, Block 1, Wallace's 
Home lawn Subdivision . Appl icant: Claudio Cordova 

R1 

R1 
R1 

R1 

, 
R1 • • • R1 ~ 

• "' • 
' I 

R1 

R1 

Feet 

Boundary lines 
CJ Horlingon ell)' imit. shp - .. 1.... _ 310 Notifaticn s o..,:!ary 

0 SlbjctPro~>•ty 

R1 
R1 
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Zoning Designations 

::t· 
tf• 

/f I 
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' • I 
I 
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- General Re1all (GR ) - Multi Famly ResJdenbal (1.12) - Office (0 ) 

- Heavy Industry (HI) - Moble Home Residential (IJ H)-Planned Development (PO) 

- Ught Industry (ll) 0 Not-D esignated (N ) 0 Single Famly Residential (R 1 

D 314 Plex Residential (1.1 1) 0 Ne~gh borhood Services (tl S) - Duplex ResJdenhal (R2) 

- Ruiden!tal Patoo Horne (RPH 

This map has been produced by the Cly a Hartllgen for the sole PI.IPOse of tocai'lg JUrisdJdiooal 
boundaries and is not i'ltended for any other. The map dcia is C001liled from va-ious sources indudng 
athophoto Imagery, engineer plans and plats, survey field ncxes. and other sources. This map is 
i'ltended for graphic representatioo ooty. No wa-ranty is made by the Cly regardng its aca.racy or 
C00'1lleteness. Before retyi'lg oo any n formatioo on the map, check with the Planning Department 
Date of map 2.21.2025 
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Attachment IV - Future Land Use Map 

Future Land Use Map 
Acomprehensive plan shall not constitute zoning 
regulations or establish zon ing district boundaries 

Futu re Land Use 

~ri::..IIII~VR.r~Rei4•rt:a l c:::J lr•sa.tJOr~ - R..:rutJOr~<Oc>e Sp~c. 
- Errpioyl'rel"tC.rtM CJ LaM O.'lltyRn~rt.£ 1 - Row~R•;JOoa l 
- Hogt O.rl!lyRul!er.tll l CJ v.,,.,. OuJttyRuo:ort<o l - Rowl<:orr,.,.reai'O"',.,. 

CJ lracnl&l - VD<M Uu 
TillS VAP HAS BEEN PRODUCED BYTHE CITY OF HARliNGEN FOR THE SOLE PURPOSE OF LOCAnNG 
.l.IRISOICTIONAL BOUNDARIES AND IS NOT INTENOECFOR ANY OTHER PURFOSE THE I.!AP DATA IS 
OW PILED FRO!.' VAROUS SOURCES INCLUDING ORTHOPHOTO IVAGERY, ENGINEERING FLANSAND 
PLATS. SURVEY FELD NOTES AND OTHER SOURCES. THIS IIAP IS INTENDED FOR GRAPHIC 
REFRESENTATON ONLY. NO WARRANTY IS L'AOE BY THE CrrYOF HARLINGEN REGARDING ITS 
ACCURACY OR OOWPLETENESS. BEFORE REL'\'1NG ON ANY INFORIIATIONON THE IIAP, CHECK WITH 
THE PLANNING Dt.PARTII ENT DATE OF II ,.p n.2• 2:l25 



ORDINANCE NO. 25-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: 
REZONING FROM RESIDENTIAL, SINGLE-FAMILY ("R-
1 ") DISTRICT TO RESIDENTIAL, DUPLEX ("R-2") 
DISTRICT FOR A PROPERTY LOCATED AT 2013 WEST 
LA SALLE AVENUE, BEARING A LEGAL DESCRIPTION 
OF LOT 40, BLOCK 1, WALLACE'S HOME LAWN 
SUBDIVISION. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to 
Harlingen' s Zoning Ordinance procedure, has recommended a change in the zoning classification 
for certain described real property in the City of Harlingen; and it is deemed to be in the best 
interest of the City of Harlingen in accordance with said recommendation of the Planning and 
Zoning Commission of the City, being the recommendation as hereinafter set forth; and public 
notice of such proposed rezoning having been fully made and complied with as required by said 
Zoning Ordinance and applicable laws of the State ofTexas; and the City Commission of the City 
of Harlingen having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented, said City Commission is of the opinion that it is 
in the best interest ofthe City of Harlingen that said Code of Ordinances be amended as indicated, 
now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same is 
herewith amended by the following described property being changed for permissive zone use as 
indicated: 

Rezoning from Residential , Single -Family ("R-1 ") District to 
Residential, Duplex ("R-2") District for a property located at 2013 
West La Salle Avenue, bearing a legal description of Lot 40, Block 
1, Wallace's Home Lawn Subdivision as shown in Exhibit "A". 

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as 
filed with the Building Inspection Inspector and for the joint use and information of the Planning 
and Zoning Commission shall, upon final enactment hereof, be and the same is herewith amended 
and revised to reflect that the above described property is zoned for land use purposes as above 
indicated by the boundaries thereof being outlined in pronounced heavy line markings and such 
heavy line marking boundary enclosure being indicated within by the appropriate initials for that 
portion herewith zoned for particular land uses; with the Planning and Development Director being 
herewith instructed and authorized to document such Zoning Map changes and revisions. 



The provisions of this ordinance shall become effective from and after the final and lawful 
passage hereof and publication of the caption hereof as provided for and required in the Code of 
Ordinances and applicable state statutes. 

FINALLY ENACTED this __ day of , 2025 at a regular meeting of 
the Elective Commission of the City of Harlingen, Texas at which a quorum was present, and 
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 55 1. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Hermelinda Gonzalez, Interim City Secretary 
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City of Harlingen 

Agenda Item Request Form 

We, hereby request the following item to be added to the March 19,2025, City 
Commission Agenda: 

IOif) 

Consideration and possible action to approve an ordinance on first reading. amending the 
Harlingen Code of Ordinances. Chapter 111 (Zoning), Article XVII (Downtown District 
Overlay), Section 111-505, regarding the issuance of special use permits. 

Rene Perez, Commissioner Dist. § 



ORDINANCE NO. 2025-

AN ORDINANCE AMENDING THE CITY OF HARLINGEN 
CODE OF ORDINANCES TO REVISE CHAPTER 111, 

ZONING, ARTICLE XVII , DOWNTOWN DISTRICT OVERLAY 
SECTION 111-505 REGARDING THE ISSUANCE 

OF SPECIAL USE PERMITS 

WHEREAS, the City of Harlingen, a home-rule city of the State of Texas, may adopt and 
enforce ordinances necessary to protect health, life, property and the general welfare of the City 
and its residents and visitors; and 

WHEREAS, the City Commission of the City of Harlingen finds it in the City's best interest to 
amend the City Code of Ordinance to simplify the granting of Special Use Permits within the 
Downtown District Overlay, and 

WHEREAS, the City Commission of the City of Harlingen also finds that amending City Code to 
allow applicants to request the issuance of Special Use Permits for adult businesses ( but not 
sexually oriented businesses) within the Downtown Overlay District, and 

WHEREAS, the City Commission finds that amending the rules regarding the issuance of 
special use permits in the district will further promote the aims of the City in protecting and 
maintaining a safe, healthy quality of life for its residents and visitors; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF 
HARLINGEN, THAT: 

SECTION I 

All of the above premises are hereby found to be true and correct legislative and factual findings 
of the City of Harlingen, Texas and they are hereby approved and incorporated into the body of 
this Ordinance. 

SECTION II 

Harlingen Code of Ordinances, Chapter 111 Zoning, Article XVII , Downtown District Overlay, 
Section 111 - 555 is hereby amended in its entirety, to state as follows: 

"Section 111 - 505 Special Use Permits 

(A) No Special use permit application for any sexual oriented business in this district will 
be considered. 

(B) With the above conditions excepted, special use permits are obtained as specified in 
this Chapter 



FINALLY ENACTED, This day of 2025 at a regular meeting of the Elective 
Commission of the City of Harlingen, Texas at which a quorum was present. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Hermelinda Gonzales, Interim City Secretary 



AGENDA ITEM 
EXECUTIVES~ARY 

Meeting Date: March 19, 2025 

Agenda Item: 

10{9) 

Consideration and possible action to select one or multiple projects for consideration under the 
Outdoor Recreation Legacy Partnership Grants Program. (Special Projects Department). 

Prepared By: Ana Hernandez, Mobility & Special Projects Director 

Brief Summary: 
The Outdoor Recreation Legacy Partnership (ORLP) program provides 50% matching grants to 
cities for park projects in communities underserved by parks and access to outdoor recreation. 
An estimated range of$300,000 to $15,000,000 of funding is anticipated for each award. 

The Texas Parks and Wildlife Department (TPW) requires an eligibility review by April 1st, 
during which city staff must meet with TPW staff to discuss the project. The final grant 
application is due April 15th, 2025. 

Staff is requesting the City Commission to authorize the list of projects that will be used during 
the eligibility review with the Texas Parks and Wildlife before identifying the final project and 
preparing a grant application. The project locations being considered are as follows: 

1. Harlingen Soccer Complex 
2. Hugh Ramsey Nature Center 
3. McKelvey Park 
4. Arroyo Park 
5. Dixieland Park 
6. Lt. Gutierrez Park 
7. Pendleton Park 

City Commission may add or modify this list as deemed necessary. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 

City Manager approval: 
Comments: 

City Attorney's approval: ///;;A a<L 
- v (l./1...../ ~ 

form rerised 04/29/09 



AGENDA ITEM 
EXECUTIVE SmmARY 

Meeting Date: March 19, 2025 
Agenda Item: 

Consideration and possible action to approve a request to repair damages sustained to the Parking Lot 
located at 1116 S. Commerce St. , Harlingen, TX 78550, (Richard's Restaurant), caused by the city's 
refuse units while servicing the garbage containers. This is considered private property, with a total 
estimated cost of$1 ,465.00, which includes cost of repairs, equipment materials, and labor. Attachment 
(Public Works)(TI1is item was tabled at t11e Regular City Commission Meeting of February 19, 2025). 

Prepared By: Christopher D . Torres, Director 

Brief Summary: 
Consideration and possible action regarding the request for repair of damages to the parking lot located at 
1116 S. Commerce St. Harlingen. TX 78550 (Richard's Restaurant) allegedly caused by the city's refuse 
units while servicing the garbage containers. This is considered private property, with an estimated total 
cost for repairs, including equipment, materials, and labor, of $6 558.72. 

Nott>: These types of incidents are routed to TML for consideration of payment to the property owner. 

Funding (If applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Y es/No/NA): 

Staff Recommendation: 

City Manager approval: ~ 
Comments: 

... / 
City Attorney's approval: ////./~ ., , v L/ 

form rel'ised 04/19109 









Richard's Mexican Restaurant lSXlS Pad 

Materials Cost 

Rebar 1/2 inch $75.00 

Concrete 10 yds $1,300.00 

Concrete Cure $70.00 

Sand $20.00 

TOTAL[ $1,465.00 I 



AGENDA ITEM 
EXECUTIVE ·sUMMARY 

M~eting ·nate: March 19, 20~5 
· · .. . . · · ~ ·'Agenda Item: · . . . .. 

Co~-id-e-ra_ti __ o-n-·an_d_p_o-ss-ib-.le actio~·to authorlze·the·CitY Manager to e~~~-r fut_o_a_M_e-~o~dum of-
~QdersWtdirig (MOU)with the City ofDopna fodhe sale·o_fthree refuse veliicles . 

. A«achment Detailed infomtalion regarding·the units isnwi~deu .. .. 

Prepared By: ~11rlstophet:l?. .. To_qes, Dir~t9t _/<\_ . . · · · 
____ · _·_·_· --- .. Brlef·Suinniacy: ,/ :·. ' __ · _____ ·_· _·· -~---

- - . 
The age~da i~em proposes ~e c~nsideratioii and possible action·tq autporize the Cizy Maq~ger·to 

enter into a Memorandum ofUnderstanding (¥9U) ~th the CitY ·ofDonna forthe ·sale ~fthree 
refuse vebiCles. · · · 

Tl1ese items were sclleduled to be auctio11ed ill .tllis. vear's aztctioll b11t are now beilif! 
consider-ed for sale to t/le.c;iy ·or Donna.llildertlle DFiJDosedMOU; -

·· - ... - .. .. Fundmg (if-applicable): · · :: .. · · · .. · ; . 
-·· .. _ _.:;.__ _ _ - . - ···. ~- ---·-· ------~--------
Are:funds sp~cifi~y. designated· in :the ~urrent budget for the·~ll ·amount (Yes/No): 
*If n~, specify ~~mrce Of fun~g and amoiint r.eql!ested: 

~ip.BQ.~e Direc~or'~ I!PPr~yal (Y es!No/NA.): . .. 
SiaffR.ecommendation::: . · .. . · .. . .. .. ----- ---------- _ .........__ ____________________ .. ____ _ 

~ity·Ma.tiager· ~l3E.!~va~~ 1Lf_ --------- ---------------'- .. - ,---- ---·-
- · · · Conimeiljs: . _ 

---~~--- ----------------...----- - --~--=----~--,~--

AA / 
City Attqmey's app1pval: 

--v .. 

1 



Unit VIN Year/Make/Model Proposed 
Amount 
for Sale 

441 3BPZLJOX7EF248742 2014 Peterbilt $36,000.00 

Garbage Truck 

445 1FVHGSCYSEHFZ2332 2014 Freightliner $31,200.00 

Garbage Truck 

446 1FVHGSCY7EHFZ2333 2014 Freightliner $31,200.00 

Garbage Truck 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: March 19, 2025 
Agenda Item: 

Consideration and possible action to approve a request from Remi Garza, Cameron County 

tlX] ) 

Elections Administrator, to use the Harlingen Cultural Arts Center, 575 "76" Dr., as a polling 
place for the May 3, 2025, General Election Early Voting and Election Day site on the dates and 
times below. Attachment (City Secretary). 

Earl:y Voting: 
Tuesday- Friday, April22nd-25th from 9:00 a.m. to 7:00p.m. 
Saturday, April 26th from 10:00 a.m. to 5:00p.m. 
Monday- Tuesday, April 28th-29th from 9:00a.m. to 7:00p.m. 
Election Da:y: 
Saturday, May 3rd from 7:00a.m. to 7:00 p.m. 

Prepared By: Hermelinda Gonzales, Interim City Secretary 

Brief Summary: 
Cameron County has used this location as a polling place for previous elections. This request 
was verified with Ms. Ruth Trevino, Public Works Assistant Director, regarding the availability 
of the center and was confrrmed by Ms. Trevino that the facility is available for the scheduled 
dates and times of the Election. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Y es/No/NA): 

Staff Recommendation: 
Staff is requesting approval from the City Commission to allow Cameron County to use the 
facility as a polling place for the May 3, 2025, General Election Early voting and Election Day 
Site. 

City Manager approval: 1'11 
Comments: 

A 
I 

City Attorney's approval: .4// A.L\ __.., 
/V v "' 

form rel•ised 04129109 



REMI GARZA, CERA 
ELECTIONS ADMINISfRATOR 

February 26, 2025 

Hermelinda Gonzales 
Interim City Secretary 
City of Harlingen 
118 E. Tyler Ave. 
Harlingen, Texas 78550 

Dear Ms. Gonzales 

This is our official request to designate the following location as Early Voting and Election Day site for the General 
and Special Elections to be held on May 3, 2025: 

Harlingen Cultural Arts Center, 575 "76" Dr. Harlingen, Texas 

The dates and times for early voting are as follow: 

Tuesday, April 22 thru Friday, April 25 
Saturday, Aprll26 
Monday, April28 thru Tuesday, April.29 

9:00 a.m. to 7:00 p.m. 
10:00 a.m. to 5:00p.m. 
9:00 a.m. to 7:00 p.m. 

Election Day: Harlingen Cultural Arts Center, 575 "76" Dr. Harlingen, Texas 

(If possible please have locations open one hour before 7:00a.m. and one hour after 7:00p.m. 
for election workers.) 

If you agree, We will be delivering voting equipment a few days before Election Day begins. It will need to be stored in 
a secure area and be available during the election. We will also need three (3) folding tables, (4-6) chairs and 
working 120-volt electrical plugs for the equipment. 

Upon consideration and agreement, please fax us a confirmation letter at (956) 550-7298 or email it to 
Maribel.diaz@co.cameron.tx.us. We greatly appreciate your help in making the approaching elections a success. 

Thank you in advance for your consideration to this request. 

s:r:u~ ~( 
RemiGarza 
Elections Administrator 

CAMERON COUN'JY DEPARTMENT OF ELECTIONS&. VOTER REGISTRATION 
1050 EAsr MADISON ~ BROWNSVllJ..E, TExAs 78520 , 956-54+0809/956-550.. 7298 (F)· www.ca.meronvotes.com 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: Marcb 19, 2025 

Agenda Item: 

IO~) 

Consideration and possible action to re-schedule the City Commission Meeting of April 2, 2025 
to a future date. (City Manager) 

Prepared By: Gabriel Gonzalez, City Manager 

Brief Summary: 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Y es/No/NA): 

Staff Recommendation: 

City Manager approval: /,tj 
Comments: 

A /1 /? 

City Attorney's approval: ///1/ I A f' /1 
/ v 1/ \..._....;" 

form rel'ised 04/19/09 
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