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CITY COMMISSION
AGENDA
REGULAR MEETING
MARCH 18, 2025
@ 5:30 PM
CITY HALL, TOWN HALL MEETING ROOM
2ND FLOOR, 118 . TYLER AVENUE
HARLINGEN, TEXAS

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting
on WEDNESDAY, MARCH 18, 2026, at 5:30 P.M. at City Hall, Town Hall Meeting Room, 118 E. Tyler
Avenue, Harlingen, Texas and pmvue the public the abiiity to view the meeting via intemet live-streaming

at www.harlingentx.gov and the City of Harlingen YouTube Page.

I'he public will be permitted to offer citizen communication or parlicipate in items listed as public hearings
as provided by the agenda and as pemmitted by the presiding officer during the moating.

To offer citizen communication or participate In  scheduled publlc hearings, go
to_www. harlingentx.gov and click on " PUBLIC HEARING AND CITIZEN COMMUNICATION FORM.”
Fill out the form and indicata the item you wish to address, and submit the form.

Please indicate (1) the agenda item on which you wish to speak, (2) whether you prefer to speak on the
item during citizen communication or at the time the agenda item (s brought for consideration before the
City Commission.

To -mum comments requesting an ltem for City Secretary, go to www.hariingentx.gov and
click on “ PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" write your comments ([imited
te 400 words or less) and submit the form.

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 3:00 P.M, THE DAY OF THE MEETING.
A recording of the moeting wili be made and will be available to the public in accordance with the Texas
Open Mestings Ad.

City of Harlingen meetings are avallable to ali persons regardiess of disability. If you reguire
speclal assistance, please contact the Clty Secretary’s Office at (988) 216-5001 or write Post Office
Box 2207, Harlingen, Texas 785680 at least 48 hours in advance of the mesting.

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code
Chapter 551, Subchapter D, to enter into closed executive session on any item posted on the
agenda If a matter is raised that is appropriate for closed discussion.
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2)

7)

Call Meeting to Order

a) Invocation - Commissioner Michael Mezmar
b) Pledge of Allegiance
c) Welicome Citizens

Conflict of Interest

" Under State Law, a conflict of interest exists if a commission member, or certain members of that
person‘s family, has a qualifying financial interest in an agenda item. Members with a conflict of interest
cannot participate in the discussion nor vote on the agenda item Are there any known conflicts of
interest to disclose at the time? " (City Attorney)

Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may
report on ffems of community interest, including announcing community events, announcing employee
or community recognitions.

a) Mayor's Announcements
b) City Manager's Announcements
c) City Commission Member Announcements

Proclamation/Presentation of Awards:

a) Harlingen Animal Shelter - "Pet of the Week"

b) Recognition Award - HHS5-Sam Hernandez-TMEA- All State Jazz Band
c) Recegnition Award - HHSS "Lady Hawks" Basketball Team

d) Presentation of Award - Rebecca Littleton-Coach of the Year

e) Proclamation - "World Society Work Day”

Citizen Communication: At this time. the public is invited to address the City Commission and Spe
on any matter not specifically listed for public hearing elsewhere in this agenda. Flease note thai
City Commission members may not respond to comments or deliberate on topics addressed.

Approval of Minutes:
a) Regular Meeting of December 18, 2024

Consent Agenda: No discussion fs anticipated on any of the items in this section because they are
routine business, were included in the budget adoption process, or have been previously discussed as
a staff report or discussion item. These items will be considered collectively by a single vote. unless a
commission member requests an item be removed from the consent agenda.

a) Consideration and possible action to approve a request from the Junior League of Harlingen
for street closures listed below on Saturday, April 5, 2025 from 7:30 a.m. to 10:00 a.m. for their
KidFit Festival and Fun Run. Attachment {Police).

Fair Park Boulevard between North “L" Street and North “J” Street

No thru traffic to include all entries and exits from Harlingen Performing Arts and Municipal
Auditorium parking lots

Northside Intersection of Fair Park Boulevard and Teege Avenue (northbound lanes only)

b) Consideration and possible action to approve a request from Alexis Riojas, Downtown Director,
to close the following streets, Saturday, April 12, 2025, from 100 pm. to 10.00 pm. for the
Save the Station Event Attachment (Police).
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Eastside Intersaction of West Jackson Avenue ar'd 0" Street
Southside ‘rtersection of the 100 Block of North *1" Street and alleyway
Northside Intersection of the 100 Block of South “i :' Street and alleyway
Westside intersection of West Jackson Avenue and West Street

Consideration and possible action o approve a request o closa the folowing streels fuor the
Downtown at Sundown Event, evary 3™ Saturday of the menth from 7.00 p.m. to 10:00 p.r.
Attachment (Pollce).

Alleyway at ihe 100 Block of North Commerce Street

Southside Intorsections of “A" Strest ' Monroe Avarue;

Eastside allayway at the 100 Block of North "A" Sireet;

Morth and Southside intersections of "A” Street | Jackson Avenus,;
Northside Intersection of South "4" Street / Van Buren Avenue

Congideraton and passible action to approve an crdinance on second and final reading fur a
razoning request from Not Designated ("N") Disinict to Light Industry (L") District for 12.45
acres of land out of Block 88, Palmetal Company Subdivision, located z2long the north side of
FM 108, approximately 1,255 feet east of FM 509 Applicant: Chris Hamby oo Whiting
Investmaents, Ltd. Attlachment (Planning & Develaprment).

Consideration and possible action o approve a2n ordinance on second and final reading for 2
Speciai Use Pemit ("SUP"} o aliow a barflounge i a General Retail ("GR”) District located at
712 North 77 Sunshine Sirip, Sulte 34, bearing a iegal descriplion of Lots -2 & North Part of
Lot 3 Corcnado Acres Subdivision 3 Applicart Kardos Esquivel. Attachment (Planning &
Devaiopmant).

Consideration and possible action to approve an ordinence on second and final reading
amending the City of Harlingen's Budget for Fiscal Year 2025. Aitachinent (Finance).

Consideration and possible 2clion o approve a resolution designating the Special Projecis
Director as the Authorized Official, on Office of the Governor's grant acp/ications submitied
through eGrants. Attachment (Spacial Profects Department).

Consideration and possible action to approve a resolution autherizing the City Manager to
submit a grant application to the Cffice of the Covamar, Operation Lone Star Grant Program
(OL8), i-“v’202'6 Atiachment (Specfal Profects Capsrtment).

Consideration and possible action to epprove a resclution authorizing the City Manager (o
accept a grant award from the Texas Cffice of the Govemor Fiscal Year 2025 Border Zone Fire
Departments Grant. Atiachment (Special Projects Department).

Consideration and possible acticn to approve the inataliation of speed humps it the foliowing
locations; {This Mfem was requestsd by Commissioner Daniel N. Lopez and
Commissioner Rene Paraz}

1. 1400 Block ¢f Barton Avenue
2 Drury Lane batween Altas Palmas and Beckham Rd.

Staff Reporte and Other Discussion items: /lems in this section are not expecied to requins action by
the Cily Commission and are genarally for information cnly. Howewver, any item listed in this section
may become &n action item &t a future meeting with the reguest of the Mayor, or after the reguest of
any two Commission members, or the Cily Manager.

2)
e}

City Manager's Report

Staff Reports - Presentation by Robert Rodriguez (Finance Direstor) on the Clty of Harfingen
invasiment Feport for the quarter ending Decembe- 31 2024,
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Presentation by Schneider Electic on pofential future energy savings. (This ftem was
requested by Commissioner Rene Perex and Commissioner Ford Kipsiay)

Presentztion by Roxanna Moore (JHL President) and Amanda Lucio (LU Ex-Officio) en the
2025 Kid =it Event.

Public Hearings: Ar this lime, the Msyor will imvite members of the public whe have filled out the Public
Hearing and the Citizen Communication. Form fo address sach item listed in this section. Please limit
vour commenis 1o the topic of thal public hesiing. If move then one public hearing is baing held, you will
be sllowed to speex duning sach fopic, provided you havs filled out the Public Hearing and Chizen
Communication o for the approprists fopic. If you are signsd up for two (2 or more Public Heanngs,
you will be limited fo 5 minutes for all tocics.

a)

1))

3)

&)

Fublic hearing for @ mezoning mquest from Residential, Single-Family ("=-1%) District w0
Resideniial, Duplex ("R-27) Disl-!nt for a proparty located at 101 W. Pisrce Avenue, bearing &
legal descrigtion of Lot 8, Block 132, Hadingen Criginal Townsite. Applicant. Reynaldo Dal
Tore c/o Anscahuita Development Attachment (Planning & Development)

Public hearing for a Specisl Use Pemit (SUP) to allow aicoholic beverages for onsite
consumption at an event center i a General Retai ("GR") District for a tract of land bearing a
legal description of §.57 acres out of 15.57 acres out of Block 185, San Senito Land and Watar
Company Subdivision, located on the east side of South Ed Carey Drive, approximately 574
feet south of South Exprmway 83 Fruntage Road, Applicant: RGV Wina Country oin Rodrigo
RKubigng. Afiachment (Planning & Development)

Public hearing for a Special Use Permit (SUF) to allow the sale of alcoholic bevarages for on-
site wmumpﬁm In a General Retail District ("GR") located at 1301 N. 77 Sunshine Strip,
bearing & jegel description of Block 5 and the Norh Part of Block § Brown Subdivision.
Applicant: Tim [laca clo 7-Eleven Inc. Attachiment (Planning & Development)

Fublic hearing for a Speciai Uss Permit (SUF) to allow a storage building greater than 144
square feet in a Residential, Single-Family (*R-1") District located at 2220 E. Crockett Stroet,
bearing & legal description of Lot 8, Block 2, Pendieton Subdivision. Appiicant: James Paotty.

Attachiment (Planning & Development),

Public hearing for a razoning request from Residential, Single-Family (“f..71") District o
Residential, Duplex ("R-2") Diatrict for 2 property located at 2013 W. Ls Sala Avenue, bearing
a legal description of Lot 40, Biock ¢, Wallace's Home Lawn Subdivision. Applicant: Claudio
Cordova o/o Maria Guadalups Chevez. Atiachiment (Plsnning & Davalogenent)

Action tems: Ciy Commission will discuss, considar, snd take any action deemed necessary on Hems
listed i) this seclion, inciuding the adoption of a resolution or an ordinance.

Ordinances:

a)

)

Consideration and possible acton 10 adopt an crdinance on first reading for a rezoning roquest
from Residential, Single-Famiy ("R-1") District {o Sesidentisl, Dupiex ("R-2") District for o
proporty located at 101 W. Pierce Averua, bearing a lega! description of Lot 8, Block 138,
Harlingen Original Townsite. Appliicent Roynaide Del Toro ofo Aracahuite Development
Attachment (Pfanning & Developmaent)

Consideration and possibie action to adopt an ordinance on first reading for a Special Use
Permit (S8LUP) to aliow alcoholic beveragea for onsite consumplion 2t an event center in 2
General Retail ("GR") District for & tract of land besning 2 legal description of 5.57 acres out of
156.57 acres oul of Block 185, San Benito Land and Water Company Subdivision, located on
the east side of South Ed Carey Dirive, spproximately 874 feet south of South Expressway 83
Frontage Road. Applicant. RGV Wine Counfry o/t Hodnigo Rubiano. Atachment (Flanning &
Devalopm

anf)
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Consideration and possibie action fo adopt an ordinance on first reacing for a Special Use
Permit {(SUP) (o aliow the ssie of slcoholic beverages for on-site corsumption, in a General
Retail District ("GR") located at 1301 N. 7/ Sunshine Strip, bearing a iegal description of Biock
5 and the North Part of Block € Brown Subdivision. Applicant: Tim laca oo 7-Fleven Inc.
Attachment {Planning & Develcpment)

Consideration and possible action fo adopt an ordinance on first reacing for a Special Use
Parmit (SUP) to aliow a storage building greater than 144 square feet in & Residential, Single-
Family (*R-1"] District located at 2220 E. Crocke't Street, bearing a legal description of Lot 8,
Block 7, Fondiston  Subdivision. Applicant Jamos Pelty. Altachment (Planning &
Developmaeant).

Consideration and possible action to adopt an orcinance on first reacing for 8 rezoning from
Reskiential, Singie-Family ("5-°") District to Residential, Duplex (“R-2"} D¥stnict for a property
located at 2073 W. La Salle Avenuve, bearing a legs’ descnption of Lot 40, Block 1 Wallace's
Home Lawn Subdivision. Applicant Claudic Cordova c/o Maria Guadalupe Chavez.

Attachrnent (Planning & Development)

Consideration and possible action 1o approve an ordinance on first reading, amending the
Hartingen Code of Ordinances, Chapter 111 (Zoning), Article XVl {Downiown District Overiay),
Section 111-505, regarding the issuance of Special Use Permits. (Atlachment) (This fem was
requested by Commissionar Rene Perez and Commissioner Danie! N. Lopez).

Consideration and possible action to select one or multipie projects for consideration under the
Outdoor Recreation Legacy Parnership Grants Progranm. (Special Projects Department).

Consideration and possible acticn to approve a request to repair damages sustained o
the Parking Lot located at {116 & Commerce 51, Hadingen, TX 78580, (Richard's
Restzurant), caused by the city's refuse units while servicing the gartage containers. This
is considersd private property, with a tolal estimated cost of $1,485.00, which incluges
cost of repairs, equipment, materiais, and labor. Attachment (Public Worksj(This item
was fabied at the Regular Ciy Commission Mesting of February 18, 2025).

Consideration and possible acton to authorize the City Manager to enter into a
Memorandum of Understanding (MOU) with the City of Donna for the sale of three refuse
vehicles. Atachment (Public Works).

Consideration and possible action ta approve a reguest from Remi Garza, Cameron Cournty
Fiections Administrator, 1o use the Hariingen Cultural Arts Center, 575 "7¢° Dr., as a poling
placa for the May 3, 2025, General and Special Elections Farly Voting and Election Day site on
the dates and times below. Attachment (Clty Secretary).

Tuesday--Friday, April 22nd-25th from  8:00a.m_ to 7:20 pm.
Saturday, April 28th from 10:00 a.m. to 5:00 p.m.

Monday- Tuesday, April 28th-28th from  8:00 a.m. tc 7:00 o.m.

Saturday, May 3rd from 7:00 a.m, to 7:00 pur.

Consideration and possible action to re-schedule the City Commissicn Meeting of Apri 2,
2025, 1o a future date. (Clty Manager)



12)

13)

14)

Boand Appoinimets:

Specifically, appointment or discussion and possible sction fo include apooiniment andie removal of
any position subject to appointment or removal Ly sistuts, ordinance, or bylswa.

Airport
Anirnal Shelter Advisory Commities

Action on Executive Session items: The Ciy Commission will reconvene in open session and mey
take aclion on any ftem listed in the Exscutive Session Section of this agenda.

Adicurmment:

|, the undersigned authority, do heraby ceriify that the above Neollce of the Regular Mesting of the Haringen
City Commission is a true and comect copy of said notice posted on the bulletin board at City Hall of said
City of Harlingen, Taxas in a place convenient and readlly accessibie to the general public at all times and

on the City's Intemet Webaite and said Nolice was posted on

ERIDAY,
4240 a.mfim)and remained so posted for at least 72 hours preceding the time of said mesting.

or before

Dated this 14h day of MARCH, 2025

:

emelinds

, Interim Secretary
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REGULAR MEETING
CTY COMMISSION HARLINGEN, TEXAS

A Regular Meeting of the Hatingen City Commission was held Decamber 18, 2024, at §:3C p.m., at City Hall, Town
Hall Meeting Room, 118 E. Tyler, Harlingen, Texas, and providing the public the ability to v'ew the meeting via the
Intemnet, live streaming and permitting the public to offer citizen commurication or participate in items listed on the
agenda via videoconferencing or telephonically via www. harlingentx.cov Those in attenda~ce were:

Mayor Norma Sepulvaed
M&yor Pro-“'-m Ran_u“_ *Brez

.r, an u-nataqunmn-lmdhaenestabl,shad and stated that
state hmm following proceedings were held:

3 the conflict of interest and asked the Mayor and City Commissioners if t-ay

hadaoonﬂk:tonaﬁyrtm‘rrun e agenda. None declared,

=) Mayor's Announcements:

Mayor Sepulveda stated that several events would be held in the communily and expressed her gratitude
to the city staff who worked on the event prezarations. The Chrigimas Parade was delayed due to weather and
the 3™ Annual Lighting of the Harlingen Convention Center Chiistires Troe. She congratulated Mayor Fro-Tem
Rene Feraz, Commissioner Ford Kirsley and Cemmissioner Frank Morales on their recent re-slection.

%) City Manager’s Announcements: None
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Cummluinmr K!mm stahed lhat the i-mgluyon Appraciation Dinner was a great success and
commended the empioyess involved in organizing i and those who devoted many years to keeping the city
running so well.

Commissioner Lopez commendad the =iaff for their hard work on this even®. He wished everyore & Merry
Christmas and reminded everyone 1o be safe when celebmsing. He urged evaryone to use Uber, Lift, or a
“asignated Driver to get home safely.

Commissioner Mezmar wished everyore a Fappy St Nicholas Day.

Commissloner Morales wished svaryona from District 4, the Ciyy of Harlinger, Cameron County, and sur
nation & Happy Holiday Season.

Mayor Pro-Tem Perez thanked averyons who volad in the recent Run-off Elections end wished everycna
& Merry Christrnas and a Happy New Year,

Shannon Hervill, Health Disctor, introdussd: "Al," amywos

3, Termier-riix who is energetic, playful,
~oussproken, is current with his vaoclmtwns, and ﬁnﬁﬂg for & new home.

James Hess, Owrer - *‘hanked the city mmmtssiumf ma mam and mogrﬁ@ His family and business
have been pari of | lar'ngen for many years. Ilemd 2DWEE to many Mo ars of servics ‘o this
community. He was vary honomd amms also amk B i snl this evening as wal,

e

ssioner Kinsiey and seconded by Mayor Fro-Tem Perez to approve
mber §, 2024, and Special Meeting of Novemnber 14, 2024. Mction
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Motion was made by Commigsione” Lopez and seconded by Commissioner Mezmar o approve
Apanda item 7 ¢ a hrough o). Motion carred unanimously

bdivision. Applicant. Ravenvolt

3

0




b
01D GO w1 O U D L R

ot
Tt

i2

ey, O Meeting

1213 2024

L3
———

(53!

Motion was made by Commissioner Kinsicy and seconded by Mayar Pro-Tem Perez to adop! the
ordinance on first reading for & reroning request from a Residential, Single-=amily ("R-1"} Disirict
tn a Residential, Cuplex ("R-2") Cisirict fora property located at 318 S. New Mampshire Street,
bearing a legal descdption of Lot 1 Block 3, South New Hampshire Sutdivision. Motion carmied
uranimosly

Motion was made by Mayor Pro-Tem Perez and seconded by Commissionar Mezmar 1o adopt an

ordinance for a rezoring request from a Non-Designated ("N"}Ristrict to a Planned Davelapment (“PL")

District for one (%) commercial iot and fifteen (15) dug of Lot 1, Block 2, Georngetn
Sitbdivision, located at the southwes: corner of Ted Johy ane and Bass Boulevard. Motion carred
unanimously, ;

Consideration and possible action to adopt al pecial Use Permi P
o 2HOW an adiuil oUsINess (SMoKe § jstrict located at 810 Morgan
Boulevard. Suite B, bearing a legs |
Anthony Aguilar.

Commissionar |.ope2 req

lo the o'ty commission for futu
Motion was made by Comm by Commissioner Kirsley lo adozi an
ordinance on first mawﬂng !nr a an adult business (smoke shopl ina

General Rutari (“GR' i yite B, bearing a logal desciption of

ETHTYAN r:-ﬁ'é" | opar and secondad by Mayver Pro- | am Perez to adopt the
ra Special Lise Permit (SUR) fo allow a storage building greater than 144
ngle-Family {"K-17) District located at 1505 Thacker | ane bearing & legal

Commissioner _opez read the minutes of the P & 7 meating and noted a paoint about the small
amaunt of properly tax to be gairee from the first battery storage facility

Mr. Carvantes responded that he had reviewed the data on the appioved batlery storage project. |
is curmsntly sperationgl on Tucker Road. The permit valuation was $3.5 millon; the appraisal dis'ric
placad a valus of 32.5 millon. The tax bill due .Janiary 2025 is $13,585 o be paid to the Clty of
Harlingen. “hore are two projects on the esst side of 'ardingen; one is an Harrisom, and the other is on

a
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I.oop 493, which will be under consirustion very soon. We have not heard anything from the project on
Lineain, which may fall through,

Cammissianer Lopez stated (hey received concems from conslituents on the latest battery storage
projact with worres.

Mr. Cervantes stated they had received twn phone calls 'n opposition io the project, but noither cne
of the callers was present at e Planring and Zoning meeting. One of those cails concemned lezkage,
and the other ragardad property taxes and the value of their property with this project nearby.

Commiasions” ‘opex stated thal ihis project will be located near a very densely populated
neighbormood, and the only way o access the site is through Memplis Road. He asked if this road
couid handle the “eavy trucks anc machinery used to build the site.

S

i#l.be an $8.7 mitlicn investment.

Mr. Cervantes responded that because il is a resi
project will be la-ger than the one o~ Tucker Road,

Commissionar Mezmar said this project
ideal location and asked if a fence would b §
nearby neighbohood.

xi to an ACF s.bstation, which is an

necessary.

Oscar Garcly, Assistant City M
the cost of possible repairs.

uaﬁﬁh_enmtbamw storage faciitty snd
) for any damages to the strest.

4 projoc&onsﬁmmoewedfm the first batlery storsgs
semndmuewshragofacllry

mggmﬂ fhie neighborhood and the streets.

‘\-d-t

it was a neighborhoad established i the 50s or 80s.

o ¢ Ravenvalt, Inc. s'ated they have ruliple storage facilities
ap: them 1o one of the locations and speak with their engineers
#ny queat'ons the cily commiss'on may have.

it atked what could possibly leak at the facility

Wiy : -m."ve for Ravenvoll, (nc., stated that the liquid coolant they used had very

Wesley, @ rapiss
littie potential for lesking

Commissionar | oper asked if thay have rosd maintenznce agreements for other battery storage
locations.

Mr. Alvarez stated he would have fo consult with management.

Commissicns" Mezmar stated that this project will raquire the use of cranes and heavy machineiy
ta install the betteries. If the road (o be used is damaged, would they be willng to repave |7

Commissioner Kinsley asked if somaone would inspect the facility in parson for any problems that
may occur and how ofton this woule fiappen.

5
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Mr. Alvarsz stated that the site would b inspected but not often. it would be undar video
surveillance 24-7 and done remaoteiv

Mr. Wesley stated that with thie type of investment, there is security with cloge-circuit TV to monilor
the site. We have installed these types of faciiities globally and have had zero theimal runaway or fire
incidents. We are confident this is a safe product to install here in Harlingen.

Commissioner Lopez asked Mr. Miark Sossi, the City Atiorney if he could draft @ road maintenance
agreement similar tn the ones used by the coun'y and forward it to Ravervol, Ing.'s legal counsel and
management for their "eview.

Mr. Cervanles stated that the cify commission cen add conditions to the cr<inances, in this case, a
road maintenance agreemsnt, because the rad to the projest site needs to be maintained.
,.;_ 4; e
by Commissioner insley i table this

Motion was made by Coinmissionar | oper and secos
item pending ‘urther discussion and review. Mofion _ Tig

o 19 SOEC ili gL-gie (11E
nent._being 0.12 acres out of Lot
CS _- 44 aman: Investments Harlingen

DU 18 el Ot an existing 0o-100L Sharet

et el A RO, 10000 <1 \

LLC.

< Expressway B3, just
the north end, and

déd Pre-Tem Peroz to adopt the
M:mﬁnq 85 foot shared parking

“he preliminary construction plans and final plat of the
Bng Lo BIOCH MESon SUuDCIVISIONn, and
peated at the northeast comer of 13ih sStreet and
<] T il b QIaNnaE MOTEIRS

|xcess property, so they are doing a re-pla.. Since thers is 3 housa
' "Ma lot and request o pay the park s for only one instead of

mmmmmm_wmﬂﬁmmummw e

Commiasionar Mezmar asked what TIPS-USA was.
Shannon Harvil, Health Director stated that TIPS-USA 2 a cooperative, an interiocal purchasing
systam,

Commissioner Morales asked if this purchase via 7 PE-USA was the best oplien and if they looked
at other sources.
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Ms. Harvill added that they had worked with Public Warks % get the quote "or the vehicle.

Ghristopher Tarmes, Public Works Director, stated staff had solicited quotes, but a co-oparative dass
the competitive cidding for the «ity. They gether quotes from different companies and provide ataff with
the best pricing. They will place the crder and deliver the vehicle in mic-Febr.ary if the purchase is
approved, Other corpanies are not part of the eo<op, and It could take about & 18 manths.

Maotion was made by Commissiorier Lopez and secanded by Commissioner Mezmar to authorize
the Environmenal Yaalth Director 1o purchase a vehicle via T/PS-USA l¢ rep aca Unit “30, assigned
to an Animal Cortrol Officer. Motion carmied unanimo.sly.

_ - ood is undergoing an audit anc is
requesting additional time and asked if the city co baveimsts:: maaudnommnngtu

Harfingen to do the audit. There were some dis

Motion was rmade oy Commissloner _upé# #nd seconded by .
request from Candlewood Suites lo allkew for an extension of §
hotel/motel audit; an extension is subject
expenses. Mation carried unanimausly,

o additional fieldwork for the
i fos for the auditor travel

h ;# wharnhw could not access the
Tently trying to recover the informatior,

4 @anagcr stated it is a (PMS) Property Managermart

. sysidmiicalied Property Fngagement Platform (PEP) In
wel could retrieve the archives from the old system from the new
gnyone le using this new system, Lnfortunabely, we cannot
maore until that glitch is resolved. I iz not just our hotei but every

nﬁsa%a: Mezmar and geconded by Commissioner Lopaz to aliow

ﬁmCﬂy Hition Garden Inn staff to resolve the glitch that was causng the
concem and 1§ ermatives o the Hotel/Motel Aucit Scope. Motion catmied unanimously.

Commissioner Morales apoointed:
Steven | Ritter to the Veterans Advisory Board o replace Dornz Balonsky,

Mayor Fro-Tein Perez ra-appointad:
Saarang Jay Rama to {ne Convention and Visitors Bureau Board, removed Maru De La Paz from the Ut ity
Board of Trusiees, and acpointed Maricela Alvarado.

Motion was made Dy Commissioner | cper and seconded by Commissions: Kinsley to anprove
the appointment of Staven |. Ritter io the Veterans Advisory Board to repiace Donna Boionsiy, and
re-apoointment of Ssa:ang Jay Rama to the Convention znd Visitors Bureau Board; removal of Maru
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Reg. CC Meating
12-15- 2024

De |.a Paz from the LUt'ity Soard of Truzises and replaced her with Maricela Alvarade. Motion camried
unEn Mmously.

‘2. Executive Session:

Mayor Sepulveda announced there would be no executive session.
13, Action on Exacutive Session Hems:

None

14. Adjournment:

There being no other business to discuss, Mayor Sepulveds




Canmdcmhonmd pmbie;chon mappmve umquut from thejunm Lugu- of}llrlmgen for
strect closures listed below on Ssturday, April 5, 2025 from 7:30 ant to 10:00 a.m. for their
KidFit Festival and Fun Run, Atachment (Police).
e Fair Park Boulevard between Norih “L” Street and North )" Street
e No thru traffic to include a!l entries and exits from Harlingen Performing Arts and
Municipai Auditorium parking lots
¢ Northside intersection of Fair Park Boulevard and Teege Avenue (northbound lanes only)

Prepared By (Print Name):  Alfredo Alvear
Tiile: Intenm Ctief of Police

Samtum “

Kassie Schncxdcr, K:dﬁtl‘.:oﬂclmrfor jum Eugunfﬂaﬂumn' reqi
closures listed below from 7:30 a.m. to 10:00 a.m. on Sa‘urday, April 5, 2025
Festival and Fun Kun as follows:

o Fair Park Boulevard between North “L” Street and North “/™ Strect

e No thru traffic to include all eniries and exits from Harlingen Performing Arts and
Maunicipal Auditorium parking Jots

o Northside infersection of Fair Park Boulevard anc Tezge Avenue (norttioound lanes only)

lﬁdl?ir

DETOUR sign at Fair Park Boulevard and Teege Avenus to send traffic casthound onto Teege
Avenue. Additionsl barricades will be needed in the castside parking lot of Casa de Amistad and
| in the front parking lot of the Harlingen Baseball Field.

This event is free and open o the community and the street closures will help o ensure the ssfety
of the visitors attending this event,

Thae Asst. Fire Chief has reviewed this request and provided his approval.

TR AT PR PG G PP T A L *'“‘L’“m

.;m: tmh;m apeclﬁcaliy designsted in the current budget for the full amount Yes No*
or

*If no, specify source of funding and amount requested: N/A

Finance Director’s approval: — Yes - -
TR T T T W S

Staff recommends npprmnj —

For Street Closures ONLY, Five Chief’s spproval: Klves [INo [ IN/A

et (5 e (e (s

e — "_.'--%.'"' T_-
. . s o Pl ey - I

City Atforney’s spproval: /ZZ é’!S‘ — [ IYes | JNo [ _JN/A

Jirem reviced D172609 i




HAELINGEN POLICE PEFART NTER-DEPARTMENTAL COM
1018 FAIR PARK BLVD., HARLINGEN, FRONT DESE: (956) 116-5401 ADRIINES

r0:  Calef of Police DATE: 2/137258

FROM: District Kepreseniviive Benito Bravo ¢ 34132

RE: Street Closure Reguest for KidFit Festival snd Fun Run

e

l SIGNATURE
OFFICER | EMPLOYEE | ém__,,& [

BERGEANT / SUPERVISOR

COMMANDER /| MANAGESR

I DEPUTY CHIEF
| ABSISTANT CHIEF

CHICF OF POLICE




JUNIOR LEAGUE OF HARLINGEN
PRESENTS

Fit Minds = Fit Body «Fit Lifestyle

FREE EVENT
FESTIVAL & FUN RUN

SAVE™: DATE

SATURDAY | APRIL 5, 2025

LON C. HILL PARK
8:00AM - 11:00AM

¥~ MORE INFORMATION .

o \l:.l;L. COi'IIIqG 500'1! ! e b I""%
_‘-Pi‘ ey uﬂ"
e 4z v llhatiinoan ora/kidfitan s %m
n.ﬂ ‘_\."e VW, LR g OIS ICTTEL m
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MOU / AGREEMENT / CONTRACT CHECK LIST

Date approved by legel N4 M
: Aporove mLﬁn poroved
Brief Summaery: s
[lves  [wo L] na
If N, Specify sourcs of funding: : -

Department Sﬁmﬁm@p@?é

Gt mu.mrﬁ;.ppmﬁ _4,]9._4:7:;».:.1

Rosson: _____ S

e —
2R
L o i

e —



W, FARK USE FERMIT APPLICATION 4 _
1

BATE OF AFPLICATION
OROUP  OROAMIZATION __ Jurks " R e
COMTACT PEREOM mwt Cdhnie, Podiecy S——
MAILING ADDRESS _P0 o 1728

CIVY, §TATE, 2P CDDE

s S, s 78001
PHOME NUMRERS __Kisbabe Sciwosier 381-7T3.6094 Chvielin, Bolian §73,806-£203 &

PARK SITE __Lon C. HIl & Trsll babind Cose D Antaind
KAME OF BVENT

DATE, OF ACTYATY:  FROM _ Apr 5th, 2028 BAM-12:00P0 ¥

SET-UF snd TAKE-DOWHN TIMES Gat Uip Fricley Apes muuummngﬂ
CEECRETION OF AcTiviTy  FRoR Comemnity Evend -Famby- Fiiscly. Kide Fun Run snd Festivel. Ersarkeinrmnc

= -

DEECRIDE ANY EQUIPMENT 7O AE TEMPORARILY INSTALLED: S, -
hﬂ““hhﬁuh_muﬁnhﬂuuﬂum-uum
Y TE T WO W N W W bagavg Fadey.

rﬁ_mmq DOBEY YO PAILITIER /UM | BAROMENT - /
o e e dstro i e fer e v, 0 Bovn o, (9 v ) CCE, S Lo
ATy S Ugenee, Sacl e o
HUMBER OF reon.s exrpcze &1 ,
WILL FOOIVEEVERAQES Bl SERVEDT N ' yBt SOLD?_F O YER
WILL ALODHOL BE SERVEDS R _YER goLow R wo VES
272008
P A — T Du
-
Im—
Ts peation fo be complnie b thy Preliic Sievices Dleeciar.
LIABIHLITY INEURAMCE RECRIVEDS M VES
CURFEW VARIANCRE? Ny YRR
ALCONOLIS BEVERATE VARIANCE? W3 T8
OTHER? =
SCURTYREQUIKAD? 4 MO P
DAMAGECLEAN UP DZPOSTRAUIREDT & MG ___ YEB - AMOUNT -
AMUIEMENT & GATRERING PERMITRBOUED? /W0 Vs
EPOMAOEET {COSPOMBORFR RV SITY? o o+ wis
rEE: &=

- i —_

APPROVAL RECORMMEMDED o/ APPROVAL MOT RECOMMENDED
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Vi sawvian e o e e i iy biesogen,
o
PERMIT APPROVED _© PERMIT NOT AFPROVED







KidFit Fun Run Route
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Road closure request




AT Fr—

From: Kass <kassiewilkirson@gmaiicoms

Sent: Wadnesday, February 12, 2025 1102 AM

Te: HPD Administration

Cc Christina Bolton

Subject: KidFit Fun Run and Festival

Attachments: KidFit Park Permit Approval.pdf, 2025 KidFit Rosd Closurs Map jpg

Good Marning Officer Kester,

| hope this email finds you weil. My name is Kassie Schneider and [ am Co-Cha'r of the Junice
Leagus of Harlingen's Kid=% Fun Run & Festival.CCd in this emall is my fellow Co-Chalr Dr. Chrigtina
Bolton. We are reaching out regarding road closure for the duration of the run. We use the same
hcahonmdmutemwmratmnc Hili Park and this yexr will be no different. | have attached a
1€ es indicate where barricades will be placed. We are asking for the
1 cosurs 15 jast from T10AMLI| have aiso altached our park approval for the event. Please
Ietma mwr’ﬂmusanyﬁ:r&macﬁunreqamdfarhﬁ

Additionally, we would love to have HPD In attendance at KIDFIT 2025! We are especially proud this
yaar as KidFit has received an intemationally recognized gward for its community impact efforts. As a
city entity there is NO vendor fee. We ask that vou fill out this form and at the end please see whete it
says NON PROFIT VENDOR BOOTH and select that. Feel free to forward our save the date within
your department and friends. Registration for the chilkdren will apen soon.



= ——————
Frowmy: Ruben Balboa - HFO
Sent: Sunday, February 18, 2025 315 AM
Ta: Frances Pera HPD; Rafzel Balderas - HFD; Donna Henderson - HFD
Subject RE: STREET CLOSURE REQUEST - KID FII FESTIVAL

Good rmorning Ms. Peneg,

HFD has no Issuas with tha street closures.

From: “rances Pena - HPD <fpena@hariingenty.gov

Sent: Friday, “ebruary 14, 2023 10:23 AM

Te: Ruber Ralboa - HFD <rbalbos@hadingentx.govs; Rafael Ralderas - HFD <rbalderas@haciingents. gov>; Donna
Henderson - HFD <c¢henderson@harlingentx.gov>

Subject: STREET CLOSURE REGUEST - KID FIT FESTIVAL

Goed Merning Asst. Fire Chief Balboa:

I woule ask if you could please review the attached street closure reguest for the following event:
1. KO FIT FESTIVAL

Please provide your recommendation so that | can include as an agenda item at the next City
Commissicn meeting

Thank You!

Frances Pena
Executive Admin. Asst.
Cffice of the Chief of Police
1OIE Fair PaTr’:; %ﬁo
956-216-3403

s wvbad & the coruments Uhisk arteaeany tha smalk may cortan fumation beioagep  the sender, whieh i lsgally prvilegec. 158 lCemation 1 mrentec oo
fipe e of ke (refRied oF emliy stend In thls ponall, I i e oot the alended reaopeesd you are heredy netfest thad sty diselostr &, copying. S5 10UGON o7 isking of
Ty BELON A risae s on the cortends o P ered] Informabion s soierty it ohidden and prohedeiatl B you have remeven tits emad 11 &rtor, plesss immmaslstely netily us
by tetephnee b acvange for B dispos!tan of tha sriginal decamante



mque:st fmmtht{:nly’s [Jownto\!lerentnrw
close the streets mentioned below on Seturday, April 12, 2C25, from 1:00 p.m. fo 10:00 p.m. for
the Save the Station event. Attachment (Police).
e Fastside intersection of West Jackson Avenue and “D7 Street
e Southside intersection of the 109 Rlock of North “C7 Street and alleyway
o Northside intersection of the 100 Block of South “C™ Street and alleywsy
Westside intersection of West Jackson Avenue and West Sireet

Prepared By (Print Name): Alfredo Alvesr
Title: Interim Chief of Police

mmmmm,ammmmmmmummbemm
Ssturdsy, April 12, 2025, from 1:00 p.n.. to 10:00 p.m. for the Save the Station event.

Esstside intersection of West Jacksorn Avenue and “D Street

Southside intersection of the 100 Block of North “C” Street and alleyway

Northsice intersection of the 100 Block of South “C* Strect and allcyway

Westside intersection of West Jackson Avenue and West Streot

50 that participating parties can set-up prior to the event and facilitate safety of the attendees
and participants sttending, street closures will begin at 11:00 s.m.

The Harlingen Assistant Fire Chief has reviewed the reguest and provided approval.

Areﬁmdsspemﬁcxllydmgluwdmtmcummhudgc &!rthcﬁlﬂ Yes No*
amount for this purpese?
YIf ne, specify source of funding and amount requested: N/A

Firance Director’s approvel: [} Yes No N/A
ST e ]

Staff m:mnmlduppml.

For Street Closures ONLY, Fire Chief's approval: [X Yes | |Mo [ | N/A
City Mnnasu-'s apptml. 1(/ @'\f’m No N/A
e Comménite 2 TETE ko e

City Attorney’s spproval: //23 é:ﬁ ; 2 IE/ No N/A

Form revised G1/2009 i



HARLINGEN POLICE DEFARTMENT IXTER-DEPARTMENT Ak SOMMUNICATION
10IE FAIR PARK BLVE., HARLINGENM, TX 78558 FIRONT HESS: (956) 216-5401 ADRUINTETRATICON: (956) 1

1'0D: Chief of Police
FROM: District Representative Benito Bravo #341]

RE: Strest Closure for Save the Station

be delivered by the

eIMoVed from the roadwe

OFFICER / EMPLOYEE
| SERGEANT [ SUPERVISOR
COMMANDER | MANAGER

DEPUTY CHIES
| ABBISTANT CHIEF

T ————— T ——

CHIEF OF POLICE
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01/25/2025

To: Alexis Riojas (Dewntawn District Director)

From: Rzymond Reyes Owner of Luan Art Galiey & The Spot and lackson Street Besr Garden
Subj: Non-Profit Muskc Event for 37.7 FM The City (Save The Station)

Requesting Street ciesure approval on April 12* from 1pm -~ 10om

Assistance with coordinating the use of the city stage for non profit event city logo can be added ta all
medie advertisement for this event.

Assistance with coordingting submission for Folice Department Approval
Assistance with subimission for City Comim’ssion review and approval

Trash Cans from public works / Restrooms will be provided by businesses located on both sides of the
streets and at Venues | own and operate.

Security will be provided by organizers of event
& - 10 vendars will be onsite during event

Live states performances and s will be on hand as well 1o offer support and perfemances.

Any questions pieass feel free to reach out to me directly.

fAzymond Reyes
95645405917



Victory Lap Classics
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From: Frances Pena - HPD

Sent: Wednesday, Febyuiry 5 2025 4:76 PM

Taz Hector Leal - KPD; | L Garcie - HPD; Michael Fachner - HPD

Ce Benito Brava - HPD; Jose | Lopex - HED; Raul Flores - HPC; Oriando Gonzales - HPD
Subject: Street Closure Reguest - Save the Station Event (April 12th, 2025)

Attachments: Map Save the Station Event jpg Event request Letter.docx

frrvportan is: High

DC Lea! / Commander Garcia

Attached is a street closure request for an event happening in April. Please provice
me the DR's paperwork as soon as it's completed so | can submit as an agenda item
for the next city commission meeting.

Thank Yau!

‘Fuwarces Penau
Exscutive Admin. Asst.
Office of the Chief of Polica
018 Fair Fark Blvd.
Harlingen, TX 78550
P56-214-5403
Ipana@hariingsats.aoy

Thes avasil & e documents thet sccompany 1 amell msy coeieie Pirmetion bEorgng & e sencer, which i sgal prvisged. Tha Binmie it inkenand only fer ho vee of the
Tncivuml o sty wiatedd i1 s el 1 pou ey 70t v inkadvind recpiect. pon e havedy noiiled thaat v daciosue. oogying, deivibusion or kaing of any acion in rallenc o the

conan’e of this ernell Information b xincsly farbiiden and grobitiied you heve cecehead Bva amall in an0r, e Fmenciaiely Sy o by ieinohong £ easage iof B dnoosilion o
e DG (eeuments

From: Alexis Ricjes <ariojas@hariingentx.gov>

Sent: Wednesday, February 5, 2025 3:55 PM

To: Frances Pena - HPD <fpena@ harlingentgove; Soraida Martinez - KPD <soraidam@hariingente.gov>; Martha . Saliz
- HPD emsolz@hariingenty.gov>

Ceo: Ange'a Anderson <aanderson@harlingentx.gove; Josh Ramirez <jramirer@harlingentx.gove; Norma L Gonzalez
<narmzg@bardingentx.govs; Alfredo Alvear - HPD <aalvear@harlingeniv.gove; Jose ). Lnpez - HPD
<jiloper@hariingenb.gov>; Benito Bravo - HPD <bbravo@harlingentx gove; Danny Villarresl - HPD

<dvillarrea @harlingentx.gov>

Subject: Street Closure Request - Save the Statlon Event (April 12th, 2025)

Good aftrrnoon, Frances,

Please see the attached approved streek closures, as approved by our D10, Board during the meeting on Tuesday,
February 4th for the Save the Station event.

If you have any further questions, please feel free to contact the event coordinator, Mr. Raymond Reyes, at 956-
454-0917.



Frances Penz - HPD

Frowm: Ruben Balboa - HFD

Sent: Thursdey, February © 3, 202% 11:23 AV

Tac Frances Pena HPD; Rafael Balderas - HFD; Donna Henderson - HFD
Subject: RE: STREET CLOSURE REQUEST - SAVE THE STATION EVENT

Good maming Mz. Pana,
HFD has no issues with the strast closures,
Respectfully,

Ruben C. Balboa

Assistant Fire Chief
Harlingan Fira Dept. /EQC
24200 FM 509

Hartingen, TX 78550
Office  906-230-8058
Ceil 866-226-7849

From: Frances Pena - HPD <pena@hariingentxe.gov>

Sent: Thursday, February 13, 2025 11:05 AM

Te: Rafae! Balderas - HFD <rbalderas@harfingentx.gove: Ruben Balboa - HED <rbatboa@hardingentx.gove; Donna
Henderson - HFD <dhenderson@harlingenbogov>

Subject: STREET CLOSURE RECIUEST - SAVE THE STATICN EVENT

Good Morning Asst, Fire Chief Balboa:
| would ask if you could please review the attached street closure request for the following events
1. SAVE THE STATION EVENT

Please provide your recommendation so that | can include as an agenda item at the rext City
Commission meeting

Thank Youl

Fruwmces Pena
Executive Adrmin. Assi.
Office of 1he Chilef of Police
1018 Fair Park Blod,



AGENDA ITEM 7&)
EXECUTIVE SUMMARY

Meeting Date: _Mareh 13, 2

== A

oy e e S SRR ATEIR, - |
Consideration and possible action w0 approve 2 request for the street closures for the Downtown at
Sundown evenis being held on every 3 Saturdsy of the month from 7:00 pm. to 10:00 p.m.
Attechment (Police),

Alleyway at the 100 Block of North Commerce Strect

Southside intersections of “A" Street | Monroe Avenue

Esstside slleyway at the 100 Block of North “A"™ Strest

North and southside intersections of “A™ Street | Jackson Avenue

Northside intersection of South “A" Street ' Van Buren Avenue

| Prepared By (Print Name): Alfredo Alvesr
| Title: Imteritn Chiel of Police

-
l Bt /’Pf-(fg

Alexis Riojas, Downtown Director is requesting the following street closures for the Downtown at
Sundown events from 7:00 p.m. to 10:00 p.m.:

e  Alleywsy at the 100 Block of North Commerce Street

e Southside intersections of “A” Street  Monroe Avenue

o FEastside alleyway at the 100 Block of North “A™ Street

& North and southside intersections of “A” Street ' Jackson Avenue

o Northside infersection of Sauth “4” Sweet / Van Buren Avenuc

The barricades are tc be delivercd by the City’s Streets Department prior 10 4:00 pom. on the day
before each event and barricades will be removed by 11:00 p.m. on the dsy of each event.

Event will be on every 3™ Saturday of the month from 7:00 p.m. to 10:00 p.m. on the following
days:

" April 19,2025 July 19, 2025
May 17, 2025 August 16, 2025
June 21, 2025 Semember 20, 2025

The street closures will help to ensure the safety of the visitors atiending this event.

The Asst. Fire Chief has reviewed this request and provided his approval.

for this purpose?
*1f no, specify source of funding and amount requested: N/A

| y.'{ Mo NA
Fimmmm’smwtm NS~ L

e

Jowrm revived 01/26/09 1



Staff Recommendation:
Staff recommends approval.

For Street Closures ONLY . Fire Chief’s approval: X Yes r“] No [—j N/A

City Manager’s approval: /q-/‘; V? es No N/A
Comments:

City Attorney’s approval: | Yes No N/A

revised 012609

rJ




HARLINGEN POLICE DEPARTMENT INTZRDEPARTMENTAL COMMUNICATION
1018 FALR PARK BLVD., HARLINGEN, TX 78550 FRONT DESK: (956) 206-S000 ADM.NISTRATION: (%56} 1164403

TO: Chalef of Police DATE: 2714/15
FROM: District Represestative Benito Brave #3412
RE: Street Closare Downtown st Sandown 2025 Calendar Yeur

wanlown Director Alexis Alaniz

L

reference to reauests for Street Closures for the 2025 Downtown af

-1:'.-'-"”"‘i""".*:'F 15 & Jemmily and ] et friendly event that incl ides 3 market. beer perden and concen,
B

i vendor bootha that will be set up zlong A Strect seversl downtown merchants will be oper
t attendees can shap at night. These events are hosted by the Harlingen Downtown Beard and beld

ay of the month from 7:00 ]

g dates are the scheduled events

i Y3 :I.I'_..:la '-_.e';fg"! - e b e vahl 1 At eTENCE rarhy o - the even q:

- Fy Al (N |

at the 100 block of
yse [he soutk sids intersections of A |
.._._fw: ?\-“ E.%.‘-.._ :..ti.' ...’ ~

sse the north

Close the north side

OFFICER | EMPFLOYEE

CONMMANDER /| MANAGER




HARLINGE L DEPARTMENT EEDEFARTME *;MMLHiuﬂ,LE
1018 FAIR PARK m.vm , HARLINGEN, TX 78558

[ approved, bamicades are (o be jr;-JL'ﬂ'if'rJ'l y the City ol Harlingen Streets ""*r"vi rione
! t ¥
-

Eriday the day before each eve '!» barricades are 1o be set up on the street at 3:00 P.M. anc

i ¢
]

- ; af 5N D3 & - L .r . -
e street at 11:00 P.M. on the day of each event. A copy of the map iz ,;'.f'.#(-i'PT.t‘ﬁ!' to this

P
2

OFFICER / EMPLOYEE

SERGEANT | SUPERVISOR

COMMANIER | MANAGER

T

DEPUTY CHIEF

ASSISTANT CH !l’:l’-

CHIEF OF POLICE




Downtown at Sundown Street Closures
March 2025 - October 202
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Bentx fov>; Sorida Martinez - MPS <sorsidem@harlingentxgov>; Martha J. Soliz -
Ce: Angela Anderson cummmwv losh Ramirex <mmehm1mm>. Norma | Gonzaez

m Stl‘!l!t Closum ﬁzquas" Downtown at Sundowr (1025}

Good afternoon,

*Downtowr at Sundown” will continue as a seasonal monthly event that will be heid every 3rd Saturday of the month
from March - September from 7 p.v. =10 pon. Attached Is a street dlasure map for the event calied "Downtown at
Sundown” far the year. Street closures will begin at 2:00 p.m. ~ 11:00 p.v,

Following Dates:
March 15, 20i%
April 19, 2025
May 2, 2075
Jupe 7, 202%
July 5, 2025

Bugust 7, 2025
Septamber &, 2025

Let me krow If you have any questions,

Thank vou,



From: Alexis Riojas <arigjas@nariingentx.gov>

Sent: Monday, February 24, 2025 8:50 AM

Ya: Frances Pena - HPD <fpena@harlingentx.gov>; Kector Leal - HPD <blesl@hadingente.gove; | L Garcla - HPD
<Jigarcian@ harlingentegov>; Michael Fechner - HPD <mifechner@hariingentz gove

Ce: Angela Anderson <zanderson@harfingenbegovs; Josh Ramirez <jramirex@hariingentx.govs; Norma L Gonzaler
<pormag@hariingentcgovs; Alfredo Alvear - HPD <ratvear@harlingentugov>; Jose | Lope: - HPD
<[jiopez@hariingentx.gov>; Benito ravo - HPD <bbravo@bartingentegove; Danny Villarezl - KPD

<dvillarrezl @harlingent.gove

Subject: Re: Street Closure Reguest: Downtown at Sundown (2025)

Ocps, I'm sorry. Here you go:

May 17, 2025

June 21, 2028

July 13, 2025
August 16,2025
September 20,2025

From: Frances Pena - HPD <fpena@hadingents gov>
Sent: Monday, February 24, 2025 §:47 AM

Ta: Alexis Riojas <pricias@hariingentx.gov>; Hector Leal - HPD <hleal@hariingentx.goy>; | L Garcla - HPD
<figarciz@rarlingentx.gOv>; Michael mer HPD <niechner@haringentx.gov>

Ce Angela Anderson <ggnderson® X.20v>; Josh Ramirer <jramirpa@®hardingentx.gov=; Norma | Gonzalex
<pormar@baringentx.gov>; Aifredomﬂr HPD <aaivesr@harlingentx.goy>; jose |, Lopez - HAD

<jllopez @haclingenty,gkov>: Ben'to Bravo - HPD <pbrgvo@hariingenbgoy>; Danny Villarreal - 20

<gviilarves@harfingentx.gov>
Subject: RE: Street (losure Request: Downtown at Sundown (2025)

Goed Morning Alexis

Are the dates you prowided below cormect?
The dates for May thru September are not the 3™ Szturday of the month.
Please advise.

Thank You,

Feanges Pera

Executive Admin, Asst,
Office of the Chief of Pelice
1018 Fair Park Bivd.
Harkingen, TX 78550
956-216-5403
fpena@baringentx.gov

This emall & the documents that accompany this emall may contain information belonging t2 the sender, which is legaily
privileged. The information is intended only for the use of the individual or entity stated [n this email, If you are not the

intended reciplent, you are hereby notified that any disclesure, copying, distribution or taking of any action in reliance on
the contents of this email information is strictly fork!dden and prohibited. If you have received this email in error, plpase
immediatety notify us by telephone to amange for the dispasition of the original documents.
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From: Fuben Balboa HFD
Sentz Thursday, February 27, 2025 113 PM
Toe Frances Peng - HPD: Rafazl Balderas - MF; Donna Henderson - KFD
Subject: RE: STREET CLOSURE REQUEST  DOWNTOWN BY SUNDOWN
Goad afternoon Ms, Pena,

HFD hes no izsuas with the straet closures,

From: Frances Pena - HPD <fpenz @harlingentx govs

Sent: Thursday, February 27, 2025 10:04 AM

To: Ruben 3alboa - HFD <rbaibca@haringentx. gov>; Rafael Balderas - HFD <rhsideras@hariingenty.gov>; Donna
Henderson - KD <dhenderson@haringentgov>

Subject: STREET CLOSURE REQUEST - DOWNTOWN EY SUNDOWN

Goad Morning Asst. Fire Chief Balboa:
| would ask if you could please review the attached street closure reguest for the following event:
1. DCWNTOWN AT SUNDOWN

Please provide your recemmendation sc that | can include as an agenda item a! the next City
Commission meaeting

Thank You!

FTramces Pena.
Executive Admin. Asst,
Office of the Chief of Police
1018 Falr Blod,

Harli F?r’xtrasso
956-2(6-5403
fpenaghariingentx.gov

Fhis el & e documents thiet ecampa Ty (his e sy Consae informatinn beignging tn the shader, whah s scally prvilegec. The infomnatson & ineendes onl fed
the use " the ‘il o enbity stotad in this eTail. I you are el the inderaded reopiant, you ane berely netified thet sny dactowus, copying, distnbotes o @kivg o
ATy BCOON o Mty 00 (e corderta of s el infonmation ix sincty ‘ariedden and probiblted, ¥ oo have recsives Bhiy eimaa (0 2rvar, plesse imenediarety nolify va
by tnleahane iz armange for the depostian of 1he angmm deCumnents



AGENDA ITEM J =8

EXECUTIVE SUMMARY
MeetingDate: ________ March 18,2025

L S

Cuﬂssderatlon and pnssnbla actlcn to adopt an ordinarce on aamnd anﬂ final reading fm
a razoning request from Not Designated ("N") District to Light Industcy ("LI") District for
12.45 acres of land out of Block 88, Paimetal Company Subdivision, located along the
narth side of FM 106, approximately 1,295 feet cast of FM 509. Applicant: Chris Hamby
cfc Whiting Investments, Lid. Attachment (Planning & Development)

Prepared By. Soledad A. Nufiez, CNU-A 1
Tile:  Interim Planning Director

Signature: M . % .

{ = : il

_ Briof Summary:

Prg;ﬂ Time |ne

o January 1 5 — Application for rezoning submitted to the City (ATTACHMENT
().

e January 28, 2025 - In accordance with State znd local law, notice of the requireg
public hearing was mailed to all property owners within a 200 feet radius of
subject tract.

¢ February 1, 202§ - In 2ccordance with State and local law, notice of the required
public hearing was published in the Valley Moming Star.

o February 12, 2025 - Public hearing and consideration of the requested rezoning
by the Planning and Zoning Commission (&7}

e February 18, 2025 - Public hearing and consideration of requesfed rezoning via 1%
ordinance reading scheduled pefore the City Commission.

o March 19, 2025 — Pending approval of 1 ordinance reading, consideration of
approval of 2™ ardinance reading scheduled before the City Comimission.

Summary

» The applicant is requesting to rezone the subject property from Not Designated,
' ("N”) District to Light Industry {“LI") District to allow for the development of
industrial warehouses. (ATTACHMENT ).

e The subject property currently has two warehouses under construction and several
cther plannad. FM 108 is a two lane, approximately 42-foot-wide paved stresat
without curt and gutter. (ATTACHMENT ill).

e The surrounding properiies are zonod Light Industry ("LI") District to the wast and
south and fc the north and east is County, Surmounding land uses include single
warehouses 1o the south and wesi, and vacant land to the north and east.
(ATTACHMENT (V)

o The Future Land Use Plan component of the City of Harlingen's One Vision One
Hardingert Comprehensive Plan shows this area as Industrial. The request is




| consistent with the Future Land Use Plan and consistent with the surrounding land
uses. (ATTACHMENT V1.

= {0 the present, the Planning and Zoning Department has received one phone call
of inquiry and no phone calls in opposition from the sumounding property owners
ragandrng the proposed request. Staff mailed out seven (7) nofices fo surrounding

Are funds specaﬁcariy designated in the current buuget for the full Yes No*
amount for this purpose?
*If no, specify source of funding and amount requestad:

| Fﬁnance Director's appnwai: Yes | No N/A,

Staﬂ‘ rccornmends appmval_of renning requeat

City Manager's approval: 4 /’ [t 7es No | NI

Comments: !

—— -

City Attomey’s approval: MMC(;:& : m No NA




CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT

KASTER APPLICATION
FROPERTY INFORMATON: (Peass PRINT o TY™E)
Fonject Address fael P’ﬂ”.{ Nearost Intersection FWM Frajeb
(Proposed) Subdivision | N e Sp— . __En!h-f*_.-
Existing Toning Deslgnation__ . rmuﬂmmm I ST r———

OWNERIAPPLICANT mrm

ApplcantAuthortzad m_.é_fd MZLZLZFAK

MMGWM
Malling Address m__&zp HIL3

.mem_;.s{;rﬁw Phone__(Gre FAX_
'Mmuumm = it e

Malling i = < . oy T,

Sainct mppropetutn procwes for whish te sought. Mnch compisied chackfists with ths spplication.

Cicomp. Pisn Amendment Request. .. 525000 B 7N T —— , e B0
Imw .............. -] I 4 T NSRRI 1 |
L1000 Rt ..o arisonsssns D0 ] Rigivt-ct-Way | LRy Essenact Absndonment. .....Na Feg
Dliicanse i Enaosd,.. 526000
Mm-mmdhwm,_ﬁﬁm‘ﬂvmf

| naraby ooty that | sen the owner andlor duly suthorkssd sgen? of the ownee for e porposss of this appiication. | further perl
fromt | have read mnd samined this sppliceion and inow the same & be rus and comecd, [ ey of he Informetion rovided o
this application b Incoeect e or mpproval may ba ravoled,

Dste; /,/ﬂ?-f
/121

- —

e ——t S
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Attachment V - Future Land Use Map
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Street View from FM 106

Attachmaent VI - Stroet View




ORDINANCE NQ. 25-

AN ORDINANCE AMENDING THE CODE OF ORDINANCES
OF THE CITY OF HARLINGEN: REZONING FROM NCT
DESIGNATED (“N”; DISTRICT TO LIGHT INDUSTRY (“L1")
DISTRICT FOR 12.45 ACRES OF LANIZ QUT OF BLOCK. 6%,
PALMETAL COMPANY SUBDIVISION, LOCATED ALONG
THE NORTH SIDE OF FM 106, APPROXIMATELY 1,295 FEET
EAST OF FM 509,

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to
Hariingen’s Zoning Ordinance procedurs, has recommended & change in the zoning classification
for certain described real property in the City of Harlingen; and it i1s deemed to be i the best
interest of the City of Herlingen in accordance with said recommendation of the Planning and
Zoning Commission of the City, being the recomuendation as hereinafter set forth; and public
notice of such proposed rezoning having been fully made ard complied with as required by said
Zoning Ordinance and epplicable laws of the State of Texas; and the City Commission of the City
of Harlingen having held public hearings with reference thereto, being duly and ‘haroughly heasd;
and afler consideration of the evidence presented, said City Commission is of the opinion that it is
in the best interest of the City of Harlinger that said Code of Ordinances be amended as indicated,
now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Crdinances of the City of Harlingen (Ordinance 16-8) be and the same is
herewith amended by the following described property being changed for permissive zone use as
indizated:

Rezouing from Not Designated (“N*) Disirict Light Industry ("LI™
District for 1245 acres of land out of Block 68, Palmetal Compary
Subdivision, located along the north side of FM 106, approximatoly {795
feet east of FM 509 &s showz in Exhibit “A”

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as
filed with the Building Inspection Inspector and for the joint use and information of the Plavning
and Zoning Commission shall, upon final enectment bereof, be and the same is herewith amended
and revised to reflect that the above described property is zoned for land use purposes as above
indicated by the boundaries thereof being outlined in prenousced heavy line markings and suck
heavy line marking boundary enclosure being indicated within by the appropriate initials for thet
portion herewith 2oned for particular [and uses; with the Planning and Developnrent Director being
herewith instructed and authorized to document such Zoning Map changes and revisions.



The provisions of this ordinance shall become effective from and afier the final and lawful
passage hereof and publication of the caption hereof as provided for and required in the Code of
Crdinances and applicable state statutes.

FINALLY ENACTED this _ day of = 2025 at a regnlar meeting of
the Elective Commission of the City of Harlingen, Texas at which a quorum was present, and
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551,

CITY OF HARLINGEN

Norma Sepulveda, Mayor

-

ATTEST:

Hermelinda Gonzalez, Interim City Secretary



Exhibit “A"




AGENDA ITEM s
EXECUTIVE SUMMARY ’(ﬁ)

Meeting Date: March 19, 2025
o~ = S

Consideration and possible action to aaupt an ordrnan-m on aeoond and final reading for
a Special Use Permit ("SUP") to alow a barficunge in a General Retail ("GR") District
located at 712 North 77 Sunshine Strip, Suite 34, bearing a legal description of Lots 1-2
& North Part of Lot 3, Coronade Acies Subdivision 3. Applicant: Karles FEsquivel
Attachment {Phnnig_:g;& Development)

| Prepared By: Soledad A. Nifiez, CNU-A
Title:  Interim Planning & Development Director

Slgrtature W h%‘ %

=
-

Mne

o January 8, 2025 — Application for Spocial Use Permit (“SUP") submitted to the
City._(ATTACEMENT )

e January 27 2025 - In accordance with State and local law, notice of required
public hearings malled to all property owners within 200 feet of subject tract.

o February 1, 2025 - In accordance with State and local law, notice of required
public hearings published in the Valley Moming Star.

» February 12, 2025 - Public hearing and consideration of requested Special Use
Permit by the Planning and Zoning Commission (P&Z).

s February 18, 2025 ~ Public hearing and consideration of requested SUP via 1
ordinance reading scheduled before the City Commission.

e March 18, 2025 - Pending approval of 1* ordinznce reading, consideration of
approval of 2 ordinance reading scheduled before the City Commission.

S!.lﬂl!.'ﬁﬂ[!

o Pursuant to Section 111-62 of the City of Harlingen Code of Ordinances, an adu't
business (har/lounge) in a General Retail (“GR") District requires the approval of
an SUP by the City Commission.

s The applicant wishes to operats a bar/lounge at 712 N 77 Sunshine Strip, Suite 34
under the name, “The Roadhcuse Blues™. The suite ficor area is approximately
900 square feal, measuring 80 . by 15 fi. Based on the fioor area there will be
approximately 40 seats. 28 parking spaces are required for the propoged business |
and 181 parking spaces are provided in the common parking area of the
El Mercade Flaza. The proposed hours of operation will be seven days a week
from 2 pm o 2 am. The applicant intends tc have musical periocrmances once a
woek. (ATTACHMENT ).

s Surrounding properties are zoned Residential, Single-Family ("R-17),
Neighbortrood Services (“NS"), and Office ("Q") Jistricts to tha north and General
Retail ("GR"} District to the eas!, south, and wes!, Uses within the plazs include an
art studio, beauty salons, a bar/icunge, restaurants, offices, and boutiques. |
Surmounding land uses include single-family residences and cffices to the north, a
commercial plaza, the ACT call center, and St. Paul Lutheran Church to the east,




McDonald's to the south, and commercial plazas to the west. (ATTACHMENTS
vV-vi)

e The City of Harlingen Building Inspections Division, Fire Prevention Bureau, and

|

Health and Poice Depariments roviewed the SUP application. The departmenis |
reparied no abjection to the preposed reques! subject to adhering o the Harlingen |
Code of Ordinances and procedures administered by each department |

(ATTACHMERNTS VIi-X).
o The applicant must obtain and maintain the proper State and City parmits.

¢ To the present, siaff has received one phone czil in opposition to the Special Use
Permit (SUP) request, citing concems cover increased noise disturbances,
increased lafiic, and glass and cans being left in the alley. Staff had sent out
sixteen (16) legal notices to suounding property owners.

e |n accordance with the zoning ordinance, the P&Z and City Commission may
impose requirements and conditions of approval as are needed to ensure that a
use requesied by a SUP is t:ompatihle and complementary to adjacent properties.

Are funds spemﬁml!y designated in the cument budget for the ful Yes No*
amount for this purpose?

| o no, specily source of funding and amount requested:

Finance Director's approval. Yes No - N/A

T cammeandation:
Stalf Re 3 R

1§ CREFaa RN o hadesslndaitd LA

Staff recommends approval of the requeast subject to compliance with the following
conditions:

Qbtaining and maintaining the proper State and City permits: and,
Maintaining the required parking in accordance with city regulations; and,
Praviding video surveillance with & minimum 30-day retention; and,

Complying with the requirements administered by Planning and Zoning,
Building Inspections, Fire Prevention, Heaith and Police Departments.

5. Hours of operation are 2 p.m. to 2 a.m. seven days a week.

W N =

rcity Manager's apprnv_al: /{Z E{&S No INA

| City Attomey's approval: M E‘*‘f/&ﬁ ' No N/A
A . ==
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Ruguest for & Specisl Uszse Parmii o allow g barflounge 'n & Genersl
rm-“j'- | Reti’ ol District located st 712 Morth 77 Sunshine Sihip. Suite 34
> Tf}‘?\g" hexring 2 isgal descriptio flols 12 & NPT Corongdo Acres
= ey N ! ianlon 3 Apoican M & 13
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Artachmant VIi

COTY OF

GEN

TEXAS

[ Specific Use Permit (“SUP”) Routing Siip

| e —
Appllcants [y .os oguivel — _ ———
Phome M.z 000 20708 . - oy
Location: 712 11 7/ Sapshine S Suig 24

| 5 - - -~ T —— -

Project Description: Request for 8 Specia! Use Peomit (SUF) tc sliow & becflounge in s Geoeral |
Sl P D oy B e o e S e b
1-2 & NET Lot 3, Corvando Agres Subdivigion 2, — e i

| Department: ':‘.:g_m_::)m-s; | — . B
Approval: _ X VES  NO

Comments: Applicant will have o meet any cods, mgulation, ordinance, and
standard required for the bullding parmit.

=]




s Attzchment VIl

oy ar
TEXAS

Epoacific Usa Permit CEUP™) Routing Siip

|

Apeicart_Kiive Ceguivel
Phone Na.c 068 202 /305

Location: TIZSNT7SunghneSWrip Sl 34

il ("GR" ict located al 712 77 rne Sulte 34, bexsing & legal

Approvel _YE® __ NO __XE PENDING

Comments: If request iz approved by PRZ, a plan review will be reguired.
{"kere plumbing fixtures are raquirsd,; ssparste facllities shall be provided
for sach sei) Please provide s Bullding Permit Application, existing sverall
fleor plan and overall proposed fioor plan with dimensions to scale dentifying
all areas to be used to calculate occupant load, tanant saparation fire rated
wall details with UL #, determine required plumbing fixtures and means of
sgress. Ensurs to comply with the 2018 IBC and family of codes.

Raul Redrigussz g  33/03i1202%
Slgnature L2 TS




Ty

TEXAD

Specific Uss Fermit ("SUP) Routing Slip

Applitcxst: XidceSequivel 00

Phone o 005 000 T

lecsntans 712 N 77 Sunshine Siip, S 34

‘ Departmeni: KARLINGEN POLICE DEFT,

|
Approvmi: v-"?‘-..‘ i _NO
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Attachment X

:mmhﬂnﬂhﬂmmﬂdﬁ,mwmmm
- minimum health requirements xt this time. However, if the establishment
 decides to prepare or seil food, thay will ba reqiired to instail the necessary
| kitehean squipment, such as heod oven aystem, 3 compartment sink, and
grease trap or greass Inlerceptar. The 3 comparimaent alnk st the bar does
not qualify it to be used for kitchen purpossa. A mop/service sink is not
itsted on the site pluns, i ne mop/servics s In the sstablishment, one will e
regnited v ba bretalod.

| .

e — 13128
| Signatire Date

|




ORDINANCE NO. 25

AN ORDINANCE AMENDING THE CODE CF ORDINANCES
(ORDINANCE NO. 16-8) OF THE CITY OF HARLINGEN: TO
ISSUE A SPECIAL USE PERMIT (SUP) TO KARLOS ESQUIVEL
TO ALLOW A BAR/LOUNGE IN A GENERAL RETAIL (“GR")
DISTRICT LOCATED AT 742 NORTH 77 SUNSHINE STRIP,
SUITE 34, BEARING A LEGAL DESCRIPTION OF LOTS 1-2 &
NORTH PART OF LOT 3, CORONADO ACRES SUBDIVISION 3.

WHEREAS, the Planning and Zoning Commission of the City of Hardingen
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in
the zoning classification for certain described real property in the City of Harlingen; and
it is deemed to be in the best interest of the City of Harlingen in accordance with said
recommendation of the Planning and Zoning Commission of the Cily, being the
recommendation as hereinafter set forth; and public notice of such proposed rezoning
having been fully made and complied with as required by said Zoning Ordinance and
applicable l[aws of the State of Texas; and the City Commission of the City of Harlingen
having heid public hearings with reference therato, being duly and thoroughly heard,
and after consideration of the evidence presented, said City Commission is of the
opinion that it is (n the best interest of the City of Hailingen that said Code of
Ordinances be amonded as indicated, now, therefors,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and
the same is herewith amended by the following described property being changed for
permtissive zone use as indicated in Exhibit “A"

Special Use Pemmit (SUP) to Karlos =squivel to allow a
parflounge in a General Retail ("GR™ District located at
Located at 712 North 77 Sunshine Strip, Suite 34, bearing a
legal description of Lots 1-2 & North Part of Lot 3, Coronado
Acres Subdivision 3.

A copy of the Zoning Map consfituting a part and parce! of the Code of
Crdinances, as filed with the Chief Bullding Official and for the joint use and information
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the
same Is herewith amended and revised to reflect that the above described property is
zoned for land use purposes as abeve indicated by the boundaries thereof being
outlined in pronounced heavy line markings and such heavy line marking boundary
enciosure being indicated within the appropriate initials for that portion herewith zoned
for particular land uses; with the Planning and Development Directer being herewith
instructed and authorized to documend such Zoning Map changes and revisions.

The Special Use Permit is made contingent upon construction being complied in
accordance with the site plan, a true and comect copy of which is attached hereto and



incorporated herein by reference as Exhibits "A” and “B" and shall comply with the
conditions as listed below:

AW N -

5.

Obtaining and maintaining the proper State and City permits; and,
Maintaining the required parking in accordance with city regulations; and,
Providing video survelllance with a minimum 30-day retention; and,

Complying with the requirements administered by Planning and Zoning,
Building Inspections, Fire Prevention, Heaith and Police Depariments.

Hours of operation are 2 p.m. to 2 a.m. seven days a week.

The provisions of this ordinance shall become effective from and after the final
and lawful passage hereof and publication of the caption hereof as provided for and
requited in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this day of , 2025 at a regular meeting
of the Elective Commission of the City of Harlingen, Texas at which a quorum was
prasent, and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551

ATTEST:

CITY OF HARLINGEN

Norma Sepulveds, Mayor

Amanda C. Elizondo, City Secretary



EXHIBIT

Recuest for a Special Use Permit . {0 allow a barlounge In a General
Retail 32" District located st 712 Morth 77 Sunshire Strip, Suite

& legal description of Lot 2 & NPT Lot Coronado Acres
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Consideation and possibie act'on o approve an ordinance on second and firnal reading amendivg tie City of Harlinges's
budget {or Fiscal Year 2025.

- = = o

[_ Prepared By (Print Nsme):  Robert Rodrigrez
Title:  Finance Director

Signature: (‘2 . (2 ! |

This ouiget amendment allocstes funds for prior fisczl year unepent encunbrances, awards, grants, and other revenaes and
expendiares not included in the current fiscal year spproved budget. Bxhibit “A” displays total revenues, expenditures, and
estimatad fund balances by fund after the amendment. Exhisit "B” displays detailed changes in revenues and expenditures by
accouni number,

General Fund
Reverues increzsed by $2,941,647
o $2.941,6¢7 Department Requests
o Rebate check for the TXU Energy efficiency initistives in:plemented at the clty facilities $11,000
o 50% to be pa'd by TSTC for the Fedestrian Improvements &t TSTC school croesing §$7.448
& Remainder of the FY projest expenses 52,384,701
Purchase vehicle for Municipal Court Judge 327,966
- Portion of the cost for the purthase of vekicle for Animal Control $10,532
Fxpenses incressed by 52,162,242
o $1,175,17]1 Encumbranice Rollovers
5984 071 Deparimer: Kequests
Communicatior & Medin—Specizi Fveats & Media Coordingtor Salery epproved by CC $6),743
o Admin Services—MOU with Marbut Consulting  addcessieg the homelessness 529,727
o HR/CvIL Ssrvics—I'urchese scantyon test scanner §1,600
Municipal Court Internal Service Charges for vehicle rurshased for Municipal Court Judge $50C
Municipal Court— Fuel Charges for vekicle purchased for Municipel Court Judgs SE28
5  Municipel Court—Purchase vehicle for Municipal Cour: Judge $27,966
Firer -Assigpent pay for administation was not inchuded o the budget $24,000
Fire—Eguiptuect for new Fire Truck- funds set sside when prepaid in July 2022 §50,000
Public Works —Accommodate 2.2y ncreases suthorized by City Manager $2.579
0 ;m:mwm Pedestrian Imnrovements ac TSTC/Child Sefety Fund to be wsed(50% peid by T3TC)
15,
Public Werks  Accommodate salary increases suthorized v Clty Mangges §12,82¢
Public Works - Puzchase broom truck & roller to commence paving projects §165,731
Pubiic Works  Szlary Incressed fror original request £ cvertime request $55,062
Code Compliance—Position Request-Groundskeeper Tractor Mower $51,144
Arimal Conmel—Portion of the cost Sr the purchase of the vehicle for Animsl Control $10,532
o Animal Shelter—Medical testivg for sick animal shelter to detect disease §5,000
< Non-Dspartmesizi - Transfers for 3 grants $466,895

o o

o9 o0

o N

CVRB Fund - Restricted Fonc -
Revenues increased hy 511,088
5 $11,084 Depariment Requests
o Harlinger Marathon—cover increase in sponsors $11,255




Expenses Increased by $48,85%
o £7.800 Encumbrance Rollovers
o $A1,055 Departinent Reguesis
o Harlingen Marethon- cover costs of services 841,055

Grant Awsrd Fund — Restricted Fund —
Revezuses Increased by 56,400,305
£ 6,400,305 Grant revenue
o Police—FederalDEA Grant $1,633
Police—Federal ' Opergtion. Storega-cen Grant $53,607
Polies— State Border Star 29,835
o Police— Emate JLED Task Force §4,700
v Police—HCISD School Resource Officers $-485,600
«  Fire—3order Zane Fire Grant Sor radios $82,500
< Engineening—TWDB Harlinger. HCU 10 Flood Protection Flanning Stody $888 452
o Admin—Coronsvirs Fiscal Recovery to cover encumbersd expenses $-99,3135
o Admin—Faceral US DOT Raise Graat %o cover roliover sxpenses $3,905,619
o MIS—neawork Cybersecurity penetation testing intsmal end extemal $14,487
o MIS- Cynemseeunty incident detection and response plar po.icy $16,893
= MIS—Muli-factor suthentication Tor oty aetwork users 528,496
= Health - PEIC Grant Year 3 Project GI2302 $73.442
1x22t Dixigland Reservoir $276,000
Parks— Arreyo Colorado Trail Improvement $890,826
o Parks—Loca American Electric Powe: $4,565
o Planang & Deveopment—Consuting frm will prepers a comprehensive plan that will guide the city's
growh for the pext 20 years $300,000
o Qutside Soursen/Harlingen Housirig Acthority 57,552
o Transfer In for 3 Grants $466,896
Expenses Izeressed by 311,665,113
o $5,323 915 Encumbrance Rollovers
& BE.345,198 Awards end Grants .
o MIS + Cybesseewrity peaetrafion tegting, incident detection and response plan policy, mult-facior |
authent'cation the city network users for better poisstion 568,220
o Police Reduce the Border Star Grant award amount §-23,838
o Police ~ DEA HIDTA award amount increased $7,032
- Police - MOU with US Marshals-JLED Tesk Force zward amount incressed $4.7
= Police Operation Stonegarden awarc amount increase £33 607
lice - Reduction doe o decling in HCISD OT officers request 5-485,600
¢ Fire — Border Zore Fire Grant Award to purchase portzhle radios 382,500
o CDBG 105 Vesinos Street Imprpvements Project increased $7,5572
\  Enginesring - TWDB Harlingsn BUC 10 Flood Protection Planning Study $936,664
Parks — purchase andscaping matera. for Harlingen Mussum courtyard $4,563
Parks - RGVMPO for Dixieland Reservoir Project $410,550
o Parks - RGYMPO for the Armaya Calorado Trail Improvenwents 1,214,838
»  Health - Revized budget for PHIG gran: §73,442
Planning & Developmeni—Consuling firm wiil prepacs a comprehensive plen that will guide the ciiy's
growth for the next 20 yeers 8300000
o Awards Progzam - ARPA funds Cover remaining comin:tnzent to HWWS $815,264 ]
> Awards Program - Transfer ARPA Sumds to Genersl Fund §2,884,701 '

w2 i3

= 1]

i

State Forfeltures Fund
Expenses increased by 55,618
- ¥ 3,606 Encumbrancs Rollovers




Anlmal Skelter Fund -
Reverues incresse by $200,00¢
t 3200,000 m&lﬂ R&qum
¢ Funding from HCIB for spay & neuier sarvices 200,000
Expenses ‘mereased by $200,000
o 5200000 Departmen: Reques's
Funding from HCIB for spay & neutsr services $200,000

Infrasiructore Fund

Expenses inoreased by $373,563
o §973,563 Encumbrance Rollovers

Sanitation Fund —
Expenses Incressed by 51,968,239
= £1,580,188 Encumbrance Rollovers
$388.05]1 Deparnron: Requests
o Accommodete Salary increases $10,082
o Repises Air Burmer $233,249 1
Purchass Backhoe Loader $144,720

Tony Butler Golf Course Fund
Expenses increased by $88,374
o §84,375 Focumbrance Rollovers
04,049 Departinent reqoests
= Repair Concrede paths on holes 1-18 §4,042

Motor Vabicle/Warehouse Fuzd
Ezpesses increased by $38,885
> $387 Encumbrance Rollovers
¢ $38,498 Departinen: Raquests
= Transfer to General Fund-Purchase vehicle for Mualcipa! Court Judge and portion of the cost for the
purchass of vehizle for Animal Contol $38,498
Lan C Hill Memorial Librery Fund
Kevenues incresved by $6,800
$6,800 Department Faguests
»  Friend’s Doration increased $4,800
o MOU wia Junior League increased $2,000
Expenses Incressed by §7,8%]
n §7,850 Depariment Requesis
o Priend’s Donstion incressed $4,300
o MOU witk funior League Increzsec $3,050

Total — Revezues increased by (§9,559.807) - Expezditures Increased by (317,162,737)

Are funds specifically desipnated ir the current budget for the full amount
for this purpose? Yes No*
*A a0, specily source of funding and amount reguasied:

Finance Dirpctor's approve.: LA | Yes No N/A




End {Pege 6 of §)



ORDINANCE NO. 2025-___
AN ORDINANCE AMENDING TEE REVENUE AND
EXPENDITURE BUDGET FOR THE CITY OF HARLINGEN,
TEXAS, FOR FISCAL YEAR OCTOBER °, 2024 THROUGH
SEPTEMBER 30, 2025. PROVIDING FOR PUBLICATION OF
THE CAPTION OF THIS ORDINANCE, AND ORDAINING
OTHER MATTERS RELATED TO THE FOREGOING.

WHEREAS, the City Manager of the City of Harlingen hes prepared and pressnted fo the City
Commission Budget Amandment No. | for Fiscel Year October . 2024 through Septeraber 30, 2025; and

WHEREAS, amending the current fiscal yeur budget is cesireble for clurity and is required by
law: now thersfore

BE IT ORDAINED BY THE CITY OF EARLINGEN:

SECTION L That an amendment to the budget of the City of Harlingen, Texzs for the fiscal yesr
Octuber . 2024 and ending September 30, 2025 (exclusive of the revenues and expenditures of the
Hariingen Waterworks System, Valley Intemational Airport, Herlingen Community Improvement Board
Fund, Herlingen Economic Devslopment Cerporstion Fund, Harlingen Downtown Imarovement Districs
Fund, and the Community Development Block Grant Fund) in the total amonnt of Nine Million, Five
Hundred Fifty Nine Thoussnd, Eight Hundred Seven Doliars (5%,559,807) in revenues and Seventesn
Miiion, Dpe Hundred Sixty Two Thoussnd, Scven Hundred Thinmy Sevem Dellars ($17,.62,717) in
szpenditures is hersby adopted. A summeary of the budget adopiad 18 hereby attached o this Ordirance
and incorporated herein as Exhibit A and the complete detatled budget adopted by this Ordinancs is
inserpomated herein by raferance and shell be ==ade available for public inspection &t the office of the City
Secratury during reguiar busingss hours.,

SECTION IL Tzet the City Marager of the City of Harlingen, Texas, is hereby authorized to
increase the budget Uy the amount of purchase orders outstanding as of September 30, 2024,

SECTION Il That the City Manzger of the City of Barlingen, Texas, is herehy anthorized 1o
increase the budget by the amount of funds rscovered for repair or replacement of preperty or equipmsnt

damaged by others.



SECTION IV. That the City Secretary of the City of Harlingen, Texas iz hersby authorized and
directed to cause a true and correct copy of the caption of this Ordinance to be published in & nowspaper
having general circulation in the City of Harlingesn, Cameron County, Texas.

FINALLY ENACTED THIS day of ____ _, 2025 &t & regular meeting of

the Elective Commission of the City of Herlingen, Texas at which & quorum was present and which was
held in accordance with TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE A., CHAPTER 551,

CITY OF HARLINGEN

Nerme Sepulveda, Meyor
ATTEST:

— - L — -

Hermelinda F. Gonzaies, Interim City Sesretary



Departmentzl Budget Projections and Requests

Department Reguest Exhibit A
Fiscol Year 2025
196 Days of Oparation

Unaudited

Estimated Revenues Estimated

Beginring Projecied Reguested Cver{Undar) Ending
Fiired - Fund Balance . Revenies Fxpenditures ExpEniitutes _Fund Baiance
emmeny Tune . g 6,173,382 = W8BT3 8 DAEESY S [257,7%6) § 37,915,627
Tennis Court 234,574 231,669 3,659 234,574
Hotai | Moted 3,333,530 1,525,070 L173533 751,437 4,084,987
Catastrophic Emergancy H88.278 35,040 30,000 5,040 B93,316
frae Trade Bridge 950,804 355,400 111,500 243,500 1,194,704
Canvention and Visitors Bureau 196,982 736,387 774,187 (37,500} 159,182
Award Programs  Restricted 2iA0a8 18,395,869 24,664,657 {5.268,808) {5,054,709)
Pub’ic, Educationz:, and Governmertzl Progamming 1,006,331 42,000 300,000 {158,000} 848,331
Harfingen Convention Center 1,601,852 A0,400 . 30,400 1,592,252
Federal Forfeitures 653,202 348,CA0 330,000 12,040 §72,241
State Forfeitures 120,276 146,040 145,616 A24 120,704
Tax increment Financing No. 1 528,292 345 000 500 344,500 872,732
Tex increment Sirancing No. 2 3,366,536 £70,000 500 £63,500 4,036,036
Tax increment Financing No, 3 R43,848 848,000 £0C,500 347.500 1,181,248
Sponsorshins fund §2,980 116,000 110,000 192,980
Animal Shelter Fund 2,005 206,000 200,000 £,000 9,005
Debt Servics 569,152 4,744 302 4,628,007 172,301 733,453
Infrastruciure 2431447 1,575,200 2,489,763 {514,583 1,516,784
Mirnicipal Auditorium® BC1,904 243 300 243,300 - A01.304
Sanltation/Santary Landfil* 15,667,908 10,922,700 15,584,852 (4,662,152} 1L.005,716
Harlingen Aris and Heritage Mussum® 33,5964 92,68% 532,681 33,958
Murnicipa: Golf Course® 4,037,406 3,235,035 1.485 4492 (350,453) 3,686,947
Maotor Vehicle Warehouse® 7,812,384 2,520,300 2,311,313 Z08 382 7,480,766
Health insurznce™ £17.430 b, 762,427 E.755.457 7,010 624,440
Lon © HIll Memorial Liorary 87,424 185,310 25850 {686,540, 4. BT

Total g 83717087 3 123504987 § 13374Li01 3 (Ra0z784) $72914303

*Working coplte! presented in piocs of fund belance.

Fresared; LTS0S, 122 AW




Exhible 8

City oF Harlingen
Busiget Amendment Mo, J
Fiscol Ypor 2025
General Ladges Bwards and Dm'tmm Prior Yoar
Account Number Grants Recuests Encumbrances Total
GENEEAL EUND
Revenues
General Fund - Chrgs for Sves - Relmburs/For Finance O01-0000 333 .03-00 11004 14,000
General Find - Dutside Sowves [ Miteofianeous Domaiions D-0000-37 1L.5500 7 AME 7AAS
General Fund - Tiarster I From [ Grands Fusd 0040000 391 49-00 I Bk L 2,884,701
’ﬁlﬂlﬁf Fund -Transfer In "rom [ Incernal Services Tund O01-0000-392.51-00 27,566 27,966
General Fund - Transfer In Froas / Internal Services Fund 001-0000-331.51-00 10,532 10,532
Total Generzl Fund Revenues 2,841,647 § 1,941,647
Expenditues

Communications B Mecla-Fersonne! Services - Pay [ Salzries - Sull-Time O01-1301-814.10-01 33,536 23,536
Commumications & Sndia Fersonne! S « Bevefits / Ciry FICA 00L-1303-214 11-01 2075 2078
Communications & Media Passoame Swes - Benafis / Uny-Medicars 001-1301424,13-02 £56 45
Comrnunications B Media-orsonnel Sves - Benafits / Oty TMES 003-1301-414.11-11 2,55 2,888
Cormmunications & Medla-Personnel Sves - Benefits [ City Health Insurance OC1-E301-414, 1021 FL.556 22,556
Communications & Macis-Personiel Svet - Benafiss / Life insurance 001-1301-414.15-22 F1 b1
Commurications & Mediz-Personne! Sves - Banofits / Werker's Compensation O01-1300-414,11-31 54 &4
Admin Services-Srves & Chrgs - General / Professional Services 001-1399-413 3030 9,727 29,727
R-Sewes & Chrgs - General / Technicsi Services D02-2001-42 1-30.11 e %
HE -Supplies - General / Office Fguip/Furn Not-Cas 001 20006212002 1,600 1,500
Munigioal Court - Srves & Cnirgs - Maint / Interngl Service Charges 004 2315472 31-51 50 500
Municipa! Court - Srves & Chrgs - Maint / Fuel DOL-1715-422.31-52 L rod 825
Municipal Court - Capltal Outiay / Mator Viehics & Heavy Equi O01-2215-904 8-32 27,560 17,968
MAIS - Srviss B Chrgs - Maing / Software Maintenance O01-2220422. 3141 25,446 15,445
MIS - Caplia Dutlay [ Softesrs 001-2220-905. 80-51 13000 12,090
Pobice - Supalies - Genersl / Uniform & Safety Supplies 001-3010-501.20-20 12,443 17,447
Police - Capital Qutiay / Gther Than Bldgs 001 3010-904 80-21 2204 22,204
Hire - Parsannel Services - Pay / Assigniment My D -3510-511. 1007 24,0000 24,000
Fire - Supplies - General / Uniform & Safety Sugplies O04-3510-514. 7220 671 671
Fire - Supplies - General / Equipment Non-Capha’ DGI-3510-511 29-59 305 305
Fire - Srves & Chogs - Mialat / Inteenal Service Charges 0G2-2510-511.32-51 50,000 50,000
Fire -Capizal Outiay / Miscellaneous Fquipment DO1-3520-904 8034 BE.RE4 86,984
Public Works Admin - Personnal Services - Pay [ Salavies - Fult-Tims D0L-S005-501.10-01 1.5319 1,518
Enginesting - Snas & Cugs - Gannral / Profecdonal Sarvices 001-5005-602.30-10 13127 13,323
Enginesring - Sowes & Chegs - Generzl [ Equigemeni. Naoteltsaw 00-5008-607. 30-21 LO70 1570
Enginesting - Sovcs & Chigs - Maint / Softwars Maintenarice 003-5005 6024141 2 8
Engineering - Capital Outiay / impromts Other Than Didgs O01-5005-503 .80 22 16,030 26,030
Public Works - Caplita Oatlay / Miscellaneous Equipait 001-5010-904,.80-34 18,500 15,500
Public Warks - Cagitzl Outdey / MisceBanaous Snuipment 001-5010-904.80-34 15000 15,000




Coneral Lecge: Awards and Department Prior Year
Azcount Number Gﬂlm_s_ fReguests Fncumbrances Total
Public Works - Permonno, Servioss - Puy / Saadies - Si-Time 001 5015-612.10-01 12,826 12,826
Pubilic Works - Capital Outlay / Motor Vehles & Hesaey Cgul 0015015904 B-32 252,880 263, BR0
Public Warks - Capital Outlay / Motor Vehies & Heavy Cqul O01-501%-904.80-32 188,791 168,731
Public Works - Capital Qutlay / Miscellaneous Equipment 0015015004 80-34 25,942 75,544
Pubiic Warks-Personnel Services-Pay / Salarles-Full-Time O02-5017-619,10-0% 41468 41,468
Pubiic Works-Personnel Services-Pay [ Overtime QCL-5027-619.10:03 5,400 5,400
Public Warks-Persannel Sves-Benefiis /City FICA 001-5G17-618.11-01 25N 7,571
Publfic Werks-Personnel Sves-Benefits /Oty Medicare 001-5017-619.11-02 801 B0
Public Works-Persommel Sves-Banefits /TMRS 0o1-5017-619.13-11 3,582 3,585
Public Works-Personnel Swes-Benefits /Worker's Camp 001-5017-519.11 31 1,435 1,435
Parks and Recreation - Srvcs & Chrgs - General / Professional Services 001 6010-8302.30-10 3,350 3,300
Parks and Recreution - Srves & Chrgs - Genacal /[ Conrac Laboe J01-6010-802 30-60 34481 34 481
Parks and Recreation - Caplta’ Outfey / Irmpevoty Other Thar Bidgs 001-6010-903.80-21 207 671 207871
Parks and Recreetion Capital Outlay / Mot Vahier & Heavy Egul 001-6010-904 80-33 164,434 164,434
Parks and Recrextion- Capiial Outivy [/ Miscellansous Tavipment 001-6030-504.80-24 5,450 5450
Ubrary - Supplies - General [ Equipment Non-Cspltal 0%1-6210-811.20-80 26,785 6,785
Planning & Dev. - Srvcs & Chrgs - Maini [ Software Maintenanos 00 -7001-7601.31-41 31,800 31 800
Code-Personnel Services - Pay / Salarles - Full-Time 001-7005-105. 1041 19,286 25288
Code-Personnel Svis - Benefits / Gty FICA 001 TOS-TIS. 1100 iBi16 1,816
Code-Personnel Sves - Benefits / City-Medicare 001-7005-705.2182 825 425
Code-Parsonnel Svcs - Benefits / City TMRS 003-7008.705.11-11 2,530 1530
Code-Personnel Sves - Benefits / City Mealth Insurance O03-7005- 5. 11-21 16,932 16,952
Code-Persannel Sves - Benefits / Life insurancs - 7005-706.53-22 k1 a9
Code-Personne! Sves - Benefits / Worker s Compensation - 7005 705, 13-31 56 &6
Heatth-Animal Control - Capital Outiay / Motor Vehics & Hesvy Equl 015 7210 904, 8(-37 ins53z2 10,532
Health-Animal Shefter-Srves & Chrgs - General [ Professional Services 01-7217-729.30-10 5,000 5000
Public Bulldings - Supplies - General / Office Equlp/Furn hon-Lap 004-7220-733.20:02 771846 71 8AG
Public Bulldings - Stves & Chrgs - General / Frofessional Services G01-7220-733.30-10 5,500 £.500
Public Bulldings - Srves & Chrgs - Misc / Miscellaneous Sves & Chgs 001-7220-T23-33-92 17,610 17,240
Pariks - Other Finan UsesTransier / To Awand Prgm-Restrs Fu 007-9983-951 81-15 234,550 234,550
Pancs - Other Finan Jsse-Transfer [ To Award Prgm-Restre fu 001-9505.991 91-15 324,002 324,002
MIS - Other Finan Uses-Trznsfer / Yo Award Prgm-festre Fu 001-5939-591.91-1% _834 2,244
Tutal General Fund Expenditures s 984,071 LI7817L § &m,nz
HARLINGEN CONVENTION & VISITDRS BUREAL
Revenuss
VB - Sponsors / Harlingen Marathon 118-0000-371.05-05 11,055 11055
——a Tetzl Harfingen Convention Center Fund Expenditures 5 11,055 § 11,055
Bpenditures
EWE - Srves B Chags- Mibsc / Hge Marathon 10 6500654 39 70 41.085% 41,055
CVE - Stves & Chrgs-Misc / Braws B Tunes 119-6504-694.35-42 _ 7,800 7.800
T@wmmmmuum e & 41055 3 7800 % 8,855 |




Geners’ Ladger Awards and Prier Year
o = . Account Nuinber Grants Reguests Encumbrances Tatal
GRANT AWARDS FUND- RESTRICTED
Police ~ Prtergowi - Fadaval / DEA 12605006 550,30-00 1,433 ipas
Pl - e - Federsl [ Cparmon Sionegarcen 120-0000-350.34-00 3,607 53,607
Fadaral Pasy Thu / TWDB HUX 10 Sood Protect 120-0000-350.35-13 BRR %2 B8E,452
MIS-Federsi Pass Thrn / Pex Testing Crbrsec Grant 120-0000-350.35-20 14,487 14,487
MiS-Federal Pass Thei / IRF & DRF Tyamsec Gramt 120:0000-350.35-21 16,853 1E,853
MiS-Federal Fass Theu / duitifgetor Cyhirsas Grant 120-0000-350.35-23 L8486 2E 486
£dmin. - Feders, Pass Then / Coronsvirys Flsca' Recove 120-0000-350.35-26 {53,335} {99,335}
Healhh-Federal Pass Thire f 70 DSHS Fullic Healty ind 120-0000-35%0.34% 30 73402 TAANE
Parks Awand Programs-Federal Pess Thre / TeDOT Dxtelind Reservolr 120-DO0N 350.35-31 176,000 276,000
Farks Award Programs Fedecsl Fass Thie / Arroye Col Trall improvern 120-0000-350.35-32 20 836 HU0,830
Planning - Federsl Pass Thiu / Reslflent Communities Prg 120-00NX-350.35-33 300,000 300,000
Faderal / US DOT - RAKE Grant: 120-0000-350.3602 3,005 518 3,905,612
Palica - Intengiovy - State / Bovder Star 120-0000-351.08-00 {23,838} {29, B38)
Policn - Intergeret - Stain / ILEO Task Forte 120-0000-351.34.00 4,700 4,700
Five: - Ivtemgowt - 5o / Sonder oo Fie Grant 1200000-251.45 00 83,500 42500
Polce-Harimgen £1.5.0. f Sihool Resourme Offiosr 1200000-352.05-01 {Aes, 500 [485,600)
Farks - Loes - Grant | American Hectric Power 120-0000-353.02.00 4.565 £ 585
Outside Sources [ Harling Housing Authority 120-0000-37L.23-00 r5s1 7.552
Parks Award Programs-Sestricted  General Fund / TeDOT Disdeland Fesarvolr 120-0000-321.01- 17 124 550 154,550
Parks Award Programs-Sestricied  Geners] Fund ) Aevayo Col Tred impioverm 120-0000-391.01-13 324,000 A28 007
MiS-General Fund / Cybersecurity Grant Prgrm 120-0000-391.01-15 8,344 8,344
Totz! Gramt Awards Fund - Resiricted Revenves 5,400,205 5 65,400,305
——— ———
Expentitures
MIS-Srves & Chigs - General / Technical Services VI3 1IR30 41 16,787 15787
WS- Srves & Chrgs - General / Technical Services 130-22224232 5011 i8S 18,575
MIS-Srves & Chrgs - Maint / Software Malntenance 130-2323-432 3241 ITASE 17,854
Police Awards Programs - 2ersorail Servions - Fay | Dveetine 12030%32-501. 1003 {29.838) {28,838)
Palice Awards Programs - Parsonesl Seedeoes - Pay [ iveitime 120-3033-501.10-03 1033 1535
Police Awards Programs - Perconnsl Sendces - Fay f Over e 1303038501 1005 £,700 8,700
Police Awards Trograms - Parsoane Sevices - Pay [ Ovsitive 120-3045-501.10.03 #7007 &7.107
Police Awards Programs - Srves & Chrgs - Malnd / Fuel 1203045 501, 31.52 6,500 6,500
Police Awards Programs - Personnel Senvoes < Pay [ Dvertirne 1203088501, 1505 {aRn sl 485,600}
Police Award Programs - Ciphial Tutiay [ Miscetansous Fauipment 170 35]14-904 RD-34 83,500 2,500
CDBG - Caplial Dutlay | impremnte Oiher Thar Bldgs 130-5023 903.60-21 7552 7552
Engineering- Caita! Dutley / imprvmis Jther Than Bldgs 120-5058-503.80-21 1,905,619 2,805 819
Engineering - Sfves B Ohege - General [ Profassional Servics L20-5055-002.50-20 8,168 775154
Engineering - 5-ver l Cogs - Maint /[ Softwars Maintesance 130-5050-602 3141 7,500 7,500
Enginesring - Cagital Outiay / Miscellaneaus Cquipment 1200 5059-904 A0-34 183000 153,000
Parks Awarnds Program - Uutshes Sources | Wathos Plom Sockery Tes 120110 RUE. 2050 A Shs 4,585
Parks & Mecreation - Awsnd Programs Capital Outtey [ opoemts Other Than Bidgs 1206024905 8D-21 £10.550 435,550
Paris & Recreation - Award Prograrns-Captial Dutiey / Imprernts Osher Thies Blkdgs 120-6015.903.80-21 1,214,838 L4858




General Lesger Awards ad Degartmert Prior Year
= . Account Number Grants Regquests Encumbrances Total
Planning & Development-Srecs B Chrgs - Gensral / Frofessioris] Services 120-7002-701.30- 10 300,000 300,000
Heaith-Personmed Senvoes - Pay [ Saaries  Fus-Time 120-7214- 7211000, g7 e
Heatth Personnel Services - Pay / Saladies - Fuli-Time M-T24-TILI008 300 300
itz Persannel Services -Senefts / Oty FICA 1072147201101 463 ag
Heakiy Personnel Services -Benafiis / ity Medicars LI-TAATLAYO2 1158 1159
Health-Frosonnel Services -Benefits / Cly TWRS L25-TATE 14 5,408 6,408
Health-Fersoonel Services -Benefits / Gty Health insuranes 1207214721112 {8,195} {8,195}
Hezlth-Persnnnal Services -henefits / te Insurancn 120-7294-720.22-23 150 150
Eeait Parsonmel Sendors -Bencfits / Warker's Compensation 12G-TI14721,20.31 2 142
Heatth-Suppiies - Goneral f OFics Supplies 120-7214-721.20-01 (329 {%2%)
Heatt Srves & Chigs - General / Rogis., Tiaved & Training 120-T714-721.30-32 {1,004) w:m)l
|Awrd Progems - Sowes & s - Miss [/ Economic Suppart Fayments 120:-7261-721.3%-63 #15,264 §15,264
Award Programs - Capital Outlsy / Dirainiage Prejects 120-7247-903.80-60 1,418,206 1L418,295
Award - Dther Finan Uses Transder / To Genesal Fund 130-8096-991.81-01 701 . 701 |
Total Grant Awards Fund - Restriched W $ 6345195 § 5 5323915 5 11,665,113
STATE FORFETTURES i} .
Pofice - State - Supolles - General / Uniform & Safety Supgiies 1333016 501.20-20 5,616 5,616
Toizl Infrastructure Fund Expendisures $ £ -3 5616 5 5.616
— S r—r——
Bevenues
Meshth-Transfey in From / HCE (40 18{-0000-391.92.00 06,000 200,000
i vatal Setth-Anima, Steke- und Revenies $ $ G000 ¢ § 200,00
e Eapendivures
Heaith-Srves & Chwes - General / Profesdoral Sevvices 1BE-7117-729 30-10 200,000
Total Health-Animal Sheltar Fund $ § 200,006 & s 200,000
e — —— - S R——
|INFRASTRUCTURE FUNOS B o
Expendtues
Puiblie Woris - Mairtensnte - Sireet / Heseal & Overtay 597 5015 613700 872,563 573,563
F Votal Infrastruchms Fand Bxpendiiure: 3 § 3 873563 § 273,563
"SANTTATION FUND B " »
Expenditures
Sanitation - Personnel Serviees - Pay [ Salaries - Fulk-Tios 402-5020-604.10-01 10,082 10,087
Sanitation - Supplies - Misc / Garkage Containers ANT-5020-604.25-01 39,544 39,948
Sanitatione Srves & Chngs - Maint [ Misorlsneccs Eguip Maln 403-5020 6043134 8,020 8020
Sanitation - Srves & Chrgs - Maint / Software Malntenance A02-5020-504, 3141 £,300 £300
Sxnitation- Scwrs & Chgs - Maid / intarna’ Secvice Oiaiges A025020-604.31-51 2,155 2,195
Sanitation - Srvis & Chirgs - Mise [ Misselaneous Sves & Chgs 4012 5020-604.35 99 7,675 767
ISartation - Capits: Quiiay /[ Miscetbenecus Toulpmant #01-5020-804.80-34 LA ALY 1,225.837




R

General Lecger Awards and Departrent Prior Year
— mm__ Grani Encambrarces Total |
LandMi - Srves & Chigs - General / Fguipmont terial/Lease AD25027-604.30-21, 3,55+ 3551
wndill . Seves & Chigs - General / Contract Labor A02 5027 604.30-60 a7 47
Landtll - Srvcs & Chigs - Madnt / el Sesvice Chirges 402 50276043159 73,657 23857
Landfill - Srves & Chogs - Misc / Solid Waste: Disposal 402-5027-604.29-3R 257,500 257,900
Landfill - Srves & Chogs - Mise | Miscelianeous Sves B Thgs 402-5027-604.35-92 6,018 §018
Landfill - Caplal Outlay / Motor Vehics & Heavy Equi 407-5027.5904,80-32 133,249 233,249
Landfll - Captial Qutiry / Motor Vehies & Heavy Equl 402-5027-904 B-32 mana 144,720
Totw Santadon Fund bxsonses : 388052 § LOMARE ¢ L9ANa9
e ———
TONY DSTLPR 04 OO ; . i
Exepenses
|Golf Course - Supplies - Generz) / Resaie Manchandise A04-56051-806.20-61 3,066 2,066
Gol Course - Supplies - Geraral / Go¥f Course Accessories 4D4-6052-806.20-04 7,698 7,699
Golf Course - Supplies - General / Sand & Top Dreseing/Soll 404-6052-806.20-80 13,860 23,560
Golf Course . Srves & Chirgs - Maint / imarvents Othes Than Bidgs 404-5052-806.31-21 49,900 49,900
Golf Course - Soves & Chrgs - Maln / imprvis Other Then Ndgs &D04-5052 ADE.31-24 ) 4049 - 4,048
Tkl Yoy Bertier Gol Coursa Exporses : - 4008 € 54325 % 18,574
MKTION VEHICLE/WAREHOUSE FUIND .
Expenses
Motor Vehicle/NWarehouse - Suppiles - Misc / Miscellaneo s Supslies A51-5012-608.20-99 a7 387
Malor Vehicle/Warehouse - Cther Finar, UsesTransfer / 7o General Fund #51-9999-291.91-01 27,966 27,966
]m Vehick/Warshouse - Gther Finan Uses-Trazster / 7o Seneral Fund 451-8959-292.91-01 0,582 = . 10,532
: Total Mcler Veaicin / Warshousa Fund Expevses 38492 § 387§ 35,685
[0 11 MEMCIA” | IRRARY o
Reveryes
Quaside Sou-es / Crikdrer's Programs 551.0000-371.03-00 4,900 4,800
Outtide Sourses / junior eaguentign ££2.O000-271.24-00 2000 2,000
Tota Lo C HMll Func Revenues BBO0.O0 § ) £,80C
[re— ———-t ——
Expenses )
Lonk C HiK - Supalies - Gereral / Books, Magatives & Paper 551-6205-B52.20 52 300 300 |
Lone € HIK - Suppiies - Misz / Miscelaneous Supplies 451-6203-211.29-99 4,000 000
ang C Hill - Supplies - Misc / Misesiansoss Supolies 554621641129 90 500 500 ¢
Lone € Hill- Capital Durley / duiding improvernents 551-6217-902.80-13 3,050 3,050
Totw Les C Hill Fund Experses 7B S =% 7 250
L M
Revaniues

Expendlinres 17,182,737



AGENDA ITEM §a)
EXECUTIVE SUMMARY
Meeting Date:  March 19, 2025
Agenda Item:
{Consideration and possible sction to approve a resolution desigoating, the Special Projects
Director as the Autharized Official, on Office of the Governor's grant applications subonited
through eGrants. Attschment (Special Projects Department).
PreparadBy* AnaHemmdcz,Mobﬂnty&ﬂmle]ectsttor
Brief Summary:
The City of Harlingen would like to designate the Special Projects Director as the Authonized
gcuﬂ (AQ) on eGrants. This designation is intended fo expedite the processes associated with

lying for, accepting, rejecting, aliering, or termuinating granis awarded by the Office of the
vemnor. The AQ also bas the suthority to certify changes made to applications or grants.

‘Whenever the AC role changes, the Office of the Govemor requises a new resolution to
idocument the change. This change will apply 1o foture and existing graot sppiications, which
include the following: FY 2025 - Border Zone Fire Department Grant Prognem, State and Local
ity Graot Program Govemance and Planning, State and Locsl Cybersecurity Grant
Mitigation, State and Local Cybersecurnity Grant Program Assessment, and Evaluation,
J23 Justice Assistance Grant Program (Local Pass-Through), ¥Y23 Operation Stonegarden,

25 Local Border Security Program, Victim Assistance, General Direct Services, FY 2026
ifle-Resistant Hody Armor Grant Program, SHSP Regular Solicitation - Y25, FY26 Operation
Star Grant Program (OLS), SHSP LETPA Solicitation -FY25, FY2026 Cominal Justice

Program, FY 2026 - Border Zone ¥ire Department Grant Program, Operstion Stonegarden
Solicitation- FY24, and Victimn Assistance Program FY 2026,

This resolution streamlines the pre- and post-sward of grante by providing clear suthority and
respnnslbllmes for the Spemﬂhqmm

Funding (if applicable): 1
Are funds specifically designated m the current budget for the full amount (Yes/Mo):
*1f no, specify source of funding and amonnt requested:

Finance [irector’s approval (Yes/No/NA):

Staff recommends val of this Resolution.
[City Manager approval. ?/_ Z

Comments:

(City Attomey’s approval: /WQ;L

Jorm revised 04/29/09 i



RESOLUTION NO. 2025 -

A RESOLUTION OF THE CITY OF HARLINGEN, TEXAS,
DESIGNATING THE SPECIAL PROJECTS DIRECTOR A: THE
AUTHORIZED OFFICIAL ON ALL OFFICE OF THE GOVERNOR
GRANT APPLICATIONS.

WHEREAS, the Ofice of the Governor moguires recipients of funding % provide an updsiad
resolution when the Authorized Official (A0) changes; and,

WHEREAS, the City of Haringen woulc like lo desiguats ine Speeial Projects Director as the
City of Harlingen's Autzorized Official (AQ). The authonzed nfficial is given tae power 1o apply
far, eccept, reject, altor or terminate the grant on behalf of the City of Harlinge:.

NOW, THEREFORE, BE IT RESOLVED that the Citv Commission authorizes the Special
Projects Director as the Authorized Official on behalf of Ze City of Harlingen, Texas, and is
sutnorized to apply far, accept, reiect, elter, or terminate the grant, as well a8 cerify changes made
io gpolications or grants.

BE IT FURTHER RESOLVED tha: =2 Spaecial Projects Director (s also authorized to apply for,
acoent, reiect, alier, or ‘erminate the grant, 22 well as certify chenges made to existing applicstions
or gracts under the following solicitations

FY 2025 - Border Zone Fire Departmes: Grant Progran:
State and Local Cy2ersecumty Grant Program Governance and Planning
State and Local Cybersecunty Gram Program Mitigation
Ntate and Local Cytersecunty Grent Frogram Assessinent, and Evalustion
DJ23 Justice Assistance Grant Prograsr (Local Pess-Theough)
FY 2023 Operation Stonegarden
Y 2025 Locs! Border Secunty Frogrem
wotim Assisiance Program FY 2075, General Direct Services
7Y 2026 Rifle-Resistant Body Armor Grant Program
SHSP Regular Solicitation — FY 2025
FY26 Operation Lone Star Grant Program {OLS)
SHSP LETPA Solicitetion -FY 2025
. FY 2026 Crimiral Justice Grant Prog-=c:
FY 2026 - Border Zone Fire Department Grant Program
Operation Stonegarden Solicitetion- FY24
Victim Assistance Frogram FY 2006, General Direct Services

mEHamEuowE

VO LEER

CONSIDERED AND ADOPTED on this 19th day of March 2025 &t a Neg iar Mesting of the
Elective Commission of the City of Herlingen, Toxas, at witich & cucrum was present, and whieh
wes rield in sccordance with Govemnmer: Code Chapter 551, a5 zmended.

Fage lof2



Norma Sepulveda, Mayor

ATTEST:

Hermelinda Gonzalez, Interim City Secretary

Page 2 of 2



AGENDA ITEM Uh)
EXECUTIVE SUMMARY
Meeting Date:  March 19, 2025
Agenda Item:
nsideration and possible action to approve a resolution authoriang the City Manager to
submit a grant application to the Office of the Governor, Operation Lone Star Grant Program
OLS), F'Y 2026. Attachment (Special Projects Department).
Prepared By:  Ana Herrandez, Mobility & Special Projects Director
Brief Summary:
The Office of the Governor’s Homeland Sccurity Grants Division has issued a funding
jannouncement for the Operation Lone Star Grant Program. The program's purpose is to enhance
interagency border secumty oporations supporting Operation Lone Star, including the facibitation
f directed actions to deter and interdict criminal activity. State funds for these projects are

under the Texas Genersl Appropriations Act, Article |, for Trusteed Programs within
Office of the Governor,

The city plags to apply for funding o cover personnel overtime, the purchase of license plate
and/or vehicies and equipment to snhance border security activities. The total cost for
elve license platc readers, which includes one-time setup and testing fees, =2 $50,200. The

Police Department will be resporsible for an annual recurring subiotal of
ly $42,000.

Fundiag (if applicable):
lAre funds specifically designated in the current budget for the full amount (¥es/Ne):
*If no, specify source of funding snd samount requested:

Finance Director's approval (Yes/No/NA):
Staff recommends approval of this Resolution.
(City Manager approval: #’

Comments:

. . |
(City Attorney's approval: /" &~ SESE

Jorm revized 04/29/09



RESCLUTION N0.2025-

A RESOLUTION OF THE CITY OF HARLINGEN, TEXAS, AUTHORIZING THE
CITY MANAGER TO SUBMIT A GRANT APPLICATION TO THE OFFICE OF
THE GOVERNOR OPERATION LONE STAR GRANT PROGRAM (OLS) FY
2026

WHEREAS, tbe Cffice of the Govemor’s Homelasd Secumty Grants Divizion, through iis
Fiscal Year 2026 Operation Looe Star CGrazt Program (O1.5), i soliciting grant applications for
projects that suppart CLE, whose prograrm’s purpose is to enhence interagency bonder soeurity
operations to defor and interdict crimingl sctrvity; and,

WHEREAS, the City of Harlingen Szds it in the best imierest of the citizens of Tlarlingen, that
the City utilize its locel law enforcemer’. personcel in & state-led and unifed swategy to respond
to the increased presence and threst of orgamized crime, saxcotics, hzman sraifcking, and violent
crirzes within; and,

WHEREAS, the govemning body of the City of Harlinge=, Teaas, understanding the financial
limitations and obligations related to such Munding, melusing e foll renen of grant funds in the
svent of a loss or misuse of the Operation Lene Star Grant Program funds, endorses the submigsion
of tze application; and

WHEREAS, the Ciy of Harlingen City Comrnission would like to memorialize its suppon
for the Uity's prant application via this Resolntion.

NOW, THEREFORE, BE IT RESOLVED that the ~ity Commission anthonzes the City
Maenager or designee to submit a grant spelication on behalf of the City of Harlingen, Texas,

CONSIDERED AND ADOPTED t-iz 19 day of March 2025 at a Regu ar Meeting of the
Elzctive Commission of the City of Harlingen, T=was, at which 2 quorum was prasent, and which
wes beld in accordance with Governmen:t Code Chanter 551, &s amended.

Norma Sepulveds, Mavor

ATTEST:

Hemmeiinda Gonzalee, Interim ity Seerstasy

Page 1 of §



AGENDA ITEM 70 )
EXECUTIVE SUMMARY
Meeting Date: March 19, 2025

Agenda Item: '
|Consideration and possible action to approve a resolution authorizing the City Manager to aoeept
a grant award from the T'exas Office of the Governor Fiscal Year 2025 Border Zone Fire
Departments Grant. Attachment (Speciai Frojects Departmens).
Prepared By: Ana Hermnandez, Mobility & Special Projects Director
Hrief Summary:

The Special Projects Department has secured $82,500 in funding from the Teoxas Office of the
vemnor Fiscal Year 2025 Border Zone Fire Departments grant program. This funding will

the purchase of portable radios for firefighter personnel.

The City of Harlingen is not required to provide a cost-share amount, The City of Harlingen
submit a quote from a govemment vendor to SWIC for review and approval prior to
ing portable radios.

Are funds specifically designated in the current budget for the full amount (¥ es/Na):
*If no, specify source of funding and amount requested:

Finance Director's approval (Yes/No/NA):

Staff Recommendation:
Staff recommends approval of this resolution.

|City Manager approval: /; ;5

Comments:
7 7
[City Attomey's approval: - ZZA%A.’-

Jorm revised 04/29/09



RESOLUTION NO. 2025-

A RESOLUTION AUTHORIZING THE CITY MANAGER TC
ACCEPT A GRANT AWARD FROM THE TEXAS OFFICE OF
THE GOVERNOR FISCAL YEAR 2025 BORDER ZONE FIRE
DEPARTMENTS GRANT PROGRAM

WHEREAS, the Office of the Govemnor's Homeland Security Grants Divigion has
issees a funding announcement for the FY 2025 Boxder Zone Fire Departmenis
{BZFD). The purpose of this program is to provide grants to professiong] fice
deparmments along the Texas-Mexico bender region for specialized equipment,
muinienence, and medical supplies to supper: emergency services associated with
herder securtty activities and crime deterrenoe;

WHEREAS, the Cliv Commission finds 1t in the best intereat of the residents of
Harlingen, Texas, 10 accept & grant award of $82,500 to puxchase portable radios for
tre Harlingen Fire Department personnsi;

WHERKEAS, the Cvty Commission agrees 1o submit a quate Jom a govenmeni
vencor o the Toxes Stalewide Interopershi:ty Coordinator Sor review and spproval
prior to purchase ol the portable nadios,

WHEREAS, the City Commission authorizes the City Manager, or designse, (o
acoe! the grant awerd of $82,500 from the Texas Office of t5e Gavemar.

NOW, THEREFORE, BE IT RESOLVED, that the Ciry Commission approves the
ecceptance of $82,500 Fom the Fiscal Year 2025 Border Zoze Fire Departients grant
program,

Passed and approved this 19" of March 2025,

Norma Sepulveda, Mayor

Hermelinda Gonzales, Interim City Secretary
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City of Harlingen

Agendz item Request Form

We, hereby request the following item to be added tc the March 18, 2025, City
Commission Agenda:

Consideration and possible action {o approve the instaliation of speed humps in the
foliowing locations:

1400 Block of Barton Avenue
Dy Lane between Altas Palmas and Beckham Rad.

{
"
£
>

(A

Rene Perez, Commigssioner Dist. 5
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C Harlit

Agenda ltem Request Form

We hereby request the following item to be added to the March 19,2025, City
Commission Agenda:

1. Presentation by Schneider Electric on potential future energy savings.

L J"L'\._ i—\ - et e
Rene Perez, Commissioner D;s!

{2 Kusally -

Ford Kinsley, Mayor Pro- T Dist. 1
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: ) Huh _

Public hearing for 2 rezoning request from Residentizl, Single-Family ("R-1") District to
Residential, Duplex (*R-2") District for a property located at 101 W. Pierce Avenue, bearing
a legal description of Lol 8, Block 138, Harlingen Original Townsite. Applicant. Reynaldo
De Toro cfo Anacanuita Development. Attachment (Pianning & Development)

Prepared By: Soledad A. Nifez, CNU-A
Title: Interim Planning & Development Direcior

Signature: Mﬂ %

— T e L e ——

Proiect Timeline

o February 47 2025 — Applicaton for rezoning submitted to the Cify
(ATTACHMZINT 1).

¢ February 12" 2025 . - In accordance with State and local law, notice of the
required public hearing was maied to all property owners within a 200 feet radius
of subject tract.

o February 15" 2025 ~ In accordance with State and locai law, notice of the
required public hearing was published in the Valley Moming Star

e February 26", 2025 - Public hearing and consideration of the reguested rezoning
by the Planning and Zoning Commission (P&L).

o March 18", 2025 — Public hearing and consideration of requestsd rezoning via 1%
erdinance reading scheduled before the City Commission.

o April 2™ 2025 — Pending approval of 1™ ordinance reading, consideration of
approval of 2™ ordinance reading scheduled before the City Commission.

Summary

s ['he applicant is requesting to rezone the subject property from Residential,
Single-Family ("-1") District to Residential, Duplex ("R-2") District lo allow a
duplex on the property. (ATTACHMENT )

» The property s cuntently vacant and has 50.00 feet of frontage on West Pisrce
Avenue and “40.00 feet of franisge on S. 1% Strest.

e The surrounding properties are zoned Residertial, Single-Family and Mutti-Farnily
to the north, Residential, Single-Family to the south, west, and eas!. Surrounding
land uses inciude single-family homes to the north, scuth, east, ang west.
(ATTACHMERNT (V)

s The Future Land Use Plan component of the City of Harlingen’s Vision 2020
Comprehensive Pian shows t7is area as iow density residentia.. A duplex use (s
considered low density residential, and therefore, the request is consistent with the
Future Land Use Plan. (ATTACHMENT Vi).

]




¢ To the present, the Planning and Zening Department has received no phone calls
it opposition from the surrcunding property owners regarding the proposed request.

Siaff mailed aut 23 notices to su.rroundini irﬁeﬁ OWners,

Are funds specifically designate in the current budget for the full Yes No*
amount for this purpose?
*If no, specify source of funding and amount requested:

Finance Directors approval: Yes No N/A
Staff recommends approval of the rezoning reguest. \
City Manager's approvat: {ﬁg Yes No [aierm

. § - " ] 1 1 N
ity AFOmey's acpimva 2T A . | aves | | No | N/A
o~ “r = ’




Public hearing and ‘ake action to consider 8 request to rezone from Residential, Single-
Family (“R-17) District to Residential, Duplex (“3-27) District for a property locsted at 101
W, Pierce Avenue, beariog a legal description of Lot 6, Sleck 139, Harlingen Original

Izterim Directon, Soledad A. Nifiez, presented the followisg information related the request
to rezone, as fullows:

a2
(-]
L]

The property i cusrently vacan:.

The Legal Notice Map that was sent out to property owners was presented,

The property has fifty (50) feet of frontage on West Pierce and one hundved and forty
(140) feet oz Fontage on South st

An Aenal Vigw of the praperty highlighted in red was presented.

The swrrounding properties are zoned single family residential 1o the north, south, east
and West, and there iz one muli-family 20ming on the corner. Ms. Nifiez siso pointed
out there is also an R2 (Duplex Recidential) further down and & M2 (Multi Fawily
Residential).

The Future Land Use compopent of the City of Harlingen’s Visian 2020
Comprehensive Plan shows the area as low density residential. As shown, low
dencity residential on RZ duplex zoning would still be consistent with the Future
Land Use Plan.

Stzff did not receive any opposition. Staff did receive a few calls fom people
inquiring as to what the notice was about but didn’t have any complaints zbout it.
Staff is recommending approva! of the rezoning recusst.

A Street View from West Pierce was presented.

Ms. Nifiez asked if there were any questions. She made herself avaiiable to answer
any. The further explainsd the: the applicant was not abie to make it because they are
out of town but stated that they were aware of what was going on.

Vice Chairman Sanchez asked if there were any questions end upon heanng none, proceeded to
opering the Public Hearing, He asked if there was anybouy present that would lixe to speak in
faver or against this item before the Board. T7pon seing and hearing none, the Vice Chairman
closed the Public Hearing.

Vice Chairman Sanchez asked if there wers any other questions or if not, said he could entertain

a motion.

Crux. Cantu made the motion to approve. Crne. Flores seconded the motion. Tos motion was
moved to a vote. The motion passed unanimously.



AGENDA ITEM b))

EXECUTIVE SUMMARY

Public hearing for a Speclal Use Pe.rmft (SUF') tc a"!uw alonhuisc bwerages for onsite
consumption at an event center in a General Retal {"GR") District for a fract of land
bearing a legal descripfion of 5.57 acres out of 15.57 acres out of Block 185, San Benito
Land and Water Company Subdivision, located on the east side of South Ed Carey
Drive, approximately 874 feet south of South Expressway 83 Frontage Road. Applicant.
RGV Wine Country cfo Rodrigo Rubiana. Attachment (Planning & Devalopment)

Prepared By: Soledad A. Nifez, CNU-A
Title: Interim Plarning & Development Director

Signature: M &%

ject’ line

o January 28 2025 — Applicatior for Special Uge Parmit (*“SUF") submitted to the
City. (ATTACEMENT 1) |

o February 12, 2025 - In accordsnce with State and focal law, nofice of required L
public hearinge malled to all property owners within 200 feet of subject tract. .

o February 15, 2025 - [n accordance with State and local law, notice of required
public hearings published in the Valloy Moming Star.

o [ebruary 26, 2025 - Public hearing and consideration of requesied Special Use
Pamit by the Pianning and Zoning Commission (P&LZ).

e March 18, 2025 - Public hearing and consideration of requested SUP via 1¥
ordinance reading scheduled before the City Commission.

o April 2, 2025 - Fending approval of 1% ordinance reading, consideration of
approval of 2™ ordinance reading scheduled before the City Commission.

Summary

= Per Section 11162 the City of Harlingen's Code of Ordinances, alcohalic
beverages for onsite consumption at an event center in a General Retail ("GR")
District requires the approval of a2 Special Use Pemmit (SUP) by the City
Commission.

¢ RGV Wine Country LLC, the applicant, is requesting a Special Use Permil to aliow
an event center with alcohol nernmited. (ATTACHWENTS |, ).

¢ The subjoct propery is currently vacant and is not subdivided. The developer is
proposing to subdivide the tract of land into a two-iot subdivision. "he subject tract
of land has 500.00 feet of frontage on Fd Carev Drive and has a dapth of 517.37
feet at its longest point.

¢ Based on the site plan and information submitted by the applicant, the applicant is
proposing 1o cperate from Sunday to Saturday, 17 am to 2 am. The developer is
proposing & /,200.00 square foct winery event center, a 4,000.0C square foot
detached winery tasting roem, and a 2,400 square foot detached cutdoor event
paviion. The developer wants o accommodale up to 250 guesls. 72 parking
spaces are required, and a total of 262 proposec parking spaces are provided on |




the site plan. (ATTACHMENT [Il)

e Surrounding properties are zored General Retal’ (“GR") District to the north, east,
and south, and Office (“C") District 1o the east. Surrounding businesses inciude
Home Depot to the north, vacant land to the east and south, and residences to the
west. (ATTACHMENTS IV-V1)

e The City of Harlingen Building Inspections Division, Fire Prevention Bureau, and
Heaith and Police Departments reviewed the SUP application. The departments
reported no objection to the proposed request subject to adhering to the Harlingen
Code of Crdinances and procedures administered by each department
(ATTACHMEKTS VII-X}.

o The applicant must cbtain and maintain the proper State and City permits.

o Presently, the Pianning and Zening Department has not rece'ved any objections
to the request from summounding property owners. Staff had sert cut sixteen (18)
legal notices o surrounding property owners.

o In accordance with the zoning ordinance, the P&Z and City Comrmission may l
impose requiraments and conditions of approval as are needed 1o ensure that a
use requested by a SUP is compatitie and complementary to adjacent proparties. |

—_——

Are funds specifically designated i the current budget for the full Yes No*
amount for this purpese?
*If no, specity source of funding and amount requestea:

Finance Director's approval: Yeas No N/A

Staff recommends approval of the recuest subject to compliance with the following
conditions:

Obtaining and maintaining the proper State and City permits; and,
Maintaining the required parking in accordance with city regulations; and,
Froviding video surveillance with a minimum 30-day retention; and,

Complving with the requirements adminisiered by Planning and Zoning,
Building Inspections, Fire Frevention, Health and Police Departments.

5. Hours of aperation are 11 a.m. to 2 a.m. Sunday through Saturday.

ot =

City Manager's approval: /ﬁ | Yes No [#+H0A |

City Attomey’s approval: iZ:_‘f{ : :% oA Yos No N/A



Public bearing and teke action to consider a request for a Special Use Permit (SUP) to
sllow slcoholic beverzges for onsite copsumption at an event center in & Gereral Retail
{“GR”) District for a trect of land bearing g legal descripiion of 5.57 acres out of 15.57
acres out of Block 185, San Benito Lend and Water Compauny Subdivision, located on the
east side of South Ed Carey, approximstely 974 feet soutk of South Expressway 83
Froutzge Road. Applicact: RGV Wine Couriry «/o Rodrigo Rubizoo

City Planner, fania Herndnder, presenied the following information relatec to the request
for & Special Use Permit, as follows:

s Mz Hemdndez prefaced her presestztion by stating that as per City of Hazlingen Code of
Ordinances, alcobolic beverages Jor on-aite consinpiion al an event canter and a general
retgil zoning designation requires az approved Special se Fermit. She said that RGY
Wine Country LLC, the applicent, is requesting a Special Use Penuit (o allow an evenit
center with alcobol permitted.

e The subject property is cumrently vacant and is not subdivided. The developers and the
property owners gre proposing to subdivide this tract of land 1o a two (7)) lot subdivision.

o The subject tract of land has five tundred (500) feet of frontage on Bd Carey Drive and &
depth of five hundred and seventeen point thirty-seven (517.37) feet at its longest paint.
The Legal Notice Map that was sent out {o suvournding property owners was presenied.

o A Street View from Ed Caray Drive was presentic

o Ms. Hemdndez reiterated that the property s currently vacand. She said they [the
applicant] wants to get Special Use Permit compleizd before moving forward with the
subdivision procass.

o The Site Plan submitted by the applicant was presenisd.

o Ms. Heméndez siated that based oxn the Site Plan and toe information provided, the
spplicant is proposing o aperate om Sunday fo Saturday, eleven (11) am, to teelve (12,
midnight) &z

o The developer is proposiog a seventy-two hundred (7,700) square foot winery event
center, 2 four thousand (4,000) square foo! detached winery tasting room, and a twenty-
four hundred (2,400) square foot detached outdoor event pavilion.

e The devaloper would like to accommedate up to twe hundred and fifty (250) guests ot g time.
Seventy two (72} parking spaces wouid be required if thars the case, and a total o' cowo hundred
and sixty-twn (262) parking spaces are provided on the site plan,

o An Aerial View of the subject property wss presented,

o Suwrrounding properties are zoned Gereral Retail (GR) to the noyth, east and soith and Office (12)
to the west, Surrounding Land Usew include & home Deport the porth, vacant land to the east and
south and residences to the west.

s The Building Inspections Divisior, firs Prevention Bures, Health, and Police Departruents have
reviewed the Special Use Fermit application. Everyvone but the Building Inspections Depariment
approved. The Building Inspestions Depaniment felt that more information was needed during
the building permit phase. Ms. Herndndez specified that their routing slin in the report is
pending. She said that they should hear that in mind

¢ Ms. Hemandez stated that the applicant must acquirs and maintain al! e proper State
and City permite



s Ms. Hernéndez reported that to the present, the Planning and Zoning Depantment had not
received amy sori of phane calls, for or against, thie e, Staff sent ont sixteen (16)
Legal Natices to the swirounding wroperty owners.

e Bifis recommending spproval of the Toquest, subject o the following conditions:

o Obtain and maintain proper State and City permits,

o Maintzin the required parking in aocordance to Gy reguistions,

o Providing video surveillance of the minimurm thiny (30) day retention,

v Complying with the requirerionts administered by the Planming and Zoning depariment,
Building Inspections depariment, Fire Provention Suzeau, Health, and Police
deparoments, and

= Maintaiming the hours of operation from eieven (1) am. to twelve (17, midnight) 2.m ,
Sunday through Ssturday.

e Ms. Herndndez made herself available (o answer any aguestions. She stated that the
roperty owner was present as well io answer any guestions.

Vice Chairmen Sanichez asked if there were any questions for Staff.

Cru. Florss asked kow big the wine tastizg butlding would be. Ms, Hemédndez acknowledged
thers was a typo on the executive summary and stated it would be 4,000 square focl. Vice
Chzirman Sanchez provided the dimension of the site ag baing ety (40) by one hundred (100)
wirle Ms. Hemédndez was [ooking up the information to verity.

Cror. Flores then asked how many people they wished to ocoupy in there. Ms. Hemdndez stated
that cithough Staff has not yet received s ficor plan, she did spzak to the properiy owner, and that
they provided her with the approximate number of two hundred and fifty (250} guests. Cme.
Flores said the reason he was asking was because the space did not look big enough for that
capacity if you don’t heve the exits. He said it would take a lo? of exita to accommodate two
hundred and fifty {230) people in there, Ms. Hemédndez reitessted that they hadn’t received a
£oor plan for the Specizl Use Permit. She szid the applicant is aware they wou'd need to acqguire
any building permits as necessary. She szid that this weuld be an dtem that would be diseussed
during the building permit phase, Cmr. Flores said oksy ard seid he did not have a problem with
the,

Crar. Perez asked about the howrs of operstion. He asked whether the hours weze appropriate for
taving events. He asked if the twelve (12, midnight) a.m. would be limiting. He said that he
thought some of the event centers that are here go further than that, like two (2) a.m. Ms,
Hemandez said that she thought some of them do but siated that those were the hours provided
by the applicant.  Cony, Perez said he just wanted to make sure he was aware of that.

Vice Chairman Sanchez asked if there were any other questions and upen hearing none,
pracesded to opening the Public Hearing. He asked if there was anybody present that would like
4o eddress the Board, either in favor or ageinst the request. Upon seeing and heaning none, the
Vics Chainman closed the Public Heaving



Vice Chairman Sanchez asked if he could entertain a motion. unless there were other ques-ions
for Staff.

Cmr. Cruz-Velazquez moved to approve the motion. Cmr. Perez seconded the motion. The
motion was moved to a vote. The motion passed unanimously.






{ATTACHMENT (1, tn)

¢ Sumeunding properties are zoned Residenfial, Multi-Family (“M2°} to the north,
Residential, Single-Family ("H-1"1 to the northeast, General Retall ("GR") District
to the east, south, and west. Surmounding and uses include single-family
residences to the north and northeast, a Stripes Convenience Store i the east,
commercial plazas io the south, and an event cenfer {o the west, (ATTACHMENT
IV, V)

= On Seplembar 25, 2024, the Planning and Zoning Commission had approved a
Special Use Fermit ("SUP") t¢ aflow the sale ¢f alcoholic beverages for on-site
consumplion lor an existing Siripes Convenience Store located at 1250 N. 77
Sunshine Strip.

e The Building Inspections Depariment, Fire Prevention Bureau, Hariingen Poiice
Department, and Health Department have reviewed the application and
recommended approval of the Special Use Permit. (ATTACHMENT Vi-VII)

¢ In accordance with the rzoning ordinance, the P&Z Commission and City
Commission may impose reguirements and conditions of approva as needed 2
ensure that a use regquested by a SUP s compatible and complementary ic
addjacent proporties.

s 1o the present, the Planning and Zoning Depariment has received ne phione calls
ir opposition from the surrcunding property owners regarding the proposed
request. Sta mailed out thideen (13) legal netices to the sunounding property
OWTers.

Are funds specifically designaled in the current budget for the full Yes No*
amaunt for this pumose?
*If na, specify source of funding and amount requested.

Finance Direclor's approval: Yes No N/A

Siaft recommencs approval of the special use permit siun/ect to compiying wih the following
conditions:

Must oztain and maintair: the proper State and City penmits;

Must ma riain the reguired parking in accordance with <ty regu ations,

Must provide video surveilizrce with a minimum 30 day retertion; and,

Must compy with the requiroments administerad by Planning and Zoning, Building
Inspections, Fire Preventan, Health and Poice Depaitrents

2. Hours of opecation shall be fom 7:00 am to 12:00 pm, every ogy

“d

> w

City Manager’s approval: A'; Yes Ne [&~%A

City Attorney's approval:










Street, bearing a legal description of Lot 9
James Petty. Attachment (Planning & Dewlopmn;l

AGENDA ITEM Q(ED

EXECUTIVE SUMMARY
Meeting Date: Iﬁarch

Public hearing for a Speclal U% Perrmt SUF) toalluw a starsge bdliﬂ*'!g greater than 144 |
sguare feet in a2 Residential, Smglﬁ-‘-anﬁy ("X-1"} District located at 222C k. Crockeft
Block. 2. Pendieton Subdivision. Applicant.

Prepared By: Soledad A. Nafiez
Title: Interim Planning & Develapment Director

Signature: M&f .91% CNU-A

February 3, 2025 - Application for Special Use Pemit (*SUP"} submitied to the
Clty, (ATTACHMENT [)

February 11, 2025 - In accordance with Statute and local law, notice of
application lor Special Use Permit was mailed to all property owners within 200
foet of the subject fract.

February 15, 2025 — In accordance with Statute and local law, notice of
application for Special Use Permt was pubiished in the Valiey Morning Star.
February 18, 2025 — Written complaint recelved within 10 days from tha date of
notice,

Cebruary 26, 2025~ In accordance with Statute and local law, notice of required
public hearing was submitied t¢ the sumounging property owners.
March 1, 2025 - In accordance with Statute and local law, notica of requined
public hearings for Specific Use Permit published in the Valley Morning Star.
March 12, 2028 - Public hearing and consideration of requesied apecial use
pemit by the Planning and Zoning Commission (P&7).

March 18, 2025 - Public hearng and consideration of requested SUP via 1#
ordinance reading scheduled bofore the City Cammission.

Aprit 2, 2025 - Pending approval of 1# ordinance reading, consideration of
appraval of 2™ ardinance reading scheduled before the City Commission.

Summaiv
Per the Code of Ordinarces Section 711-82, an SUP for a storage

puilding/detached garage can be processed administratively if there are no writtan
complaints within 10 days of the publication. If a written complaint is received, the

SUP requires approval by the City Commisaion,

The subject preperty has a frontage of 65.70 feat slong East Crockett Avenue and
a depth of 120.00 feet. There is currently a 1,035.00 square foot single-family home
on the property. 1he applicant is proposing io build a 16-foot long by 24 foot-wide
storage shad in the rear yard of the properly, behind the singlefamily home.

(ATTACHMENT Iil)




s The adjacent properties to the rorth, south, east, and west are zoned Residential, ;
Single Family ("R-1") District. The properties (o the south, north, west, and east are
developed with single-family residences. (ATTACHMENT 111}

« On February 18, 2025, the Planning and Zaning Department received an email in
cpposition of the SUP which required the public hearing process for the SUP.
(ATTACHMENT I}

« There are several other properties in the neghborhood that have sforage sheds,
most of them encroaching into the rear yard setoack. |

s The City of Harlingen Building Inspections and Fire Prevention Bureau reviewed the
SUP application. The depariments reported rno abjection fo the proposed reguesi
subject to agherng io the Hariingen Code of Qrdinances and proceduras
administered by each department. (ATTACKEMENT V)

« In accordance with the Code of Ordinances, the Planning and Zoning Commission
and City Commission may impose requirements and conditicns of approval as
necessary o ensure that a Use reguesied by a SUFP is compatible and
compliementary to adjgcont propertics, X

Arz funds specifically designated in the current budget for the full Yes No*
amount for this purpose?
*it no, specify source of funding and amount requested:

Finance Director's approval: Yes Ne NIA

Staff recommends spproval of the reguest subject {o compliance with the following
coenditions:

1 Complying with the requirements administered by Planning and Zoning,
Building Inspections ard Fire Prevention Departments.

City Manager's approval: /{;’; Yes No [2fNia ’

0 o ¢ .' i o | H A
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Public hearing and take action to consider a request for a Special Use Permxit (SUP) te
allow a storage building greater than 144 square feet in a Residential, Single-Family (“K-
.7} District located ot 2220 E. Crackett Strect, bearing a legsl description of Lot 9, Bloek 2,
Pendleton Subdivision. Applicari: James Petty

Interim Direcior, Soledad A Niifiez, presented the following information related to the
raguest for a Special Use Fermil, as follows:

Ms. Nifier prefaced her presemiation by stating that Staff received writien opposition
within tex (1 0) days of the notice going out, which wiggered public Seanng,

An Aerizl View with the property outlined in red was presented, [{ has & fromtage of
sixty-five point seventy (65.70) feet on East Crockett Averue and it has a depth of one
hundred and twenty (120) feet. There i erurentiy & one thousand thurty -fve sguare
(1,35) foot structure on the sroperty.

The applicant is proposing fo build & sixteen (16} foot long by twenmy-fuur (24) foot
wide storage for personal use. Ms. Nifiez explaizad that the appEcant is trying to
clean up their yard and that they have had issues with stealing going on. She said
they are jug! trying to bave something to meke their area of this particular
neighbarhood a little bit more beautiful

The propossd site plan was presented. The storage shed wonld go behind the smgle-
farnily home. Ms. Niflez said there was also g fetter in the packet provided by the
applicant explaining wiry exactly they are wanting thiy structare, along with an
exampie of what they are proposing fo build.

The Legal Kotice Map that was ssul out was presantad.

The one letier in Opposition thal was received was presented.

Ms. Niiflez siated that Staff did receive a few calls in tnaudry, but no other opposition
2side from the one stated. Ms. Nifiez explained that the individual opposing was told
1o tear down some things they had and so they felt that if they weren’t allowed to
keeq what they wanted, tiis other individual should not be allowed to keep what they
wank

Properiies to the north, south, zast and west are zoned Single-Family Residential
(1) The sroperties to the sout:, north, cast and west are all devsloped a8 single-
family residences.

The property that is opposed to the storage shed was shown on the Oppesition Map,

Ms. Nifiez referred back to the Aerizl View. Shs stated that there are several other
properties in that neighborhood thet have storage sheds, She said that most of those
storags sheds are encroaching into the rear set back. She pointed ow: some of them
along Crockent Street,  She reiterated that mosgt of the storage sheds are encroachung
on the rear property sef back. She said they are grandfathered in, having been there
for many, many years. She said this was an older subdivision.

The Special Use Permit was reviewed by our Fire Prevention Office and by Building
Inspection:. Both recommend appioval as long as the spplicant cotmphies with ali of
the: permatting requirements,

Staff is recommending spproval of the Special Use Permit reques:.

Cheirman Consiglio thenked Ms. Nifez for her preseniation. He asked ihe Board i= there were
any guestions for Staff






AGENDA ITEM =
EXECUTIVE SUMMARY e

March 18, 2025 __

Public heanng for & rezontng raquest frnrn Remdeﬂtal Smg!e—Famﬂy ("R-i"} District to
Residential, Duplex ("®-2") District for a property located at 2013 W. La Salle Avenue,
bearing a legal description of Lot 40, Block 1, Waliace's Home Lawn Subdivision.
Applicant: Claudio Cordova /o Maria Guadalupe Chavez, Aftachrent (Planning &
Development)

Prepared By: Soledacd A Nifiez, CNU-A
Title: Interim Planning & Development Director

Signature: Mﬂ 9%

Project Timeling Timeline

e February 18", 2025 — Application for rezoning submitted to the City
(ATTACHMENT ).

e February 25%, 2025 - In accordance with State and local iaw, nofice of the
required public hearing was mailed to all property owners within a 200 feet radius
of subject fract.

a February 25" 2025 - In accordance with State and local law, nolice of the
required public hearing was published in the Valey Moming Star.

s March 12 2025 - Fublic hearing and consideration of the requested rezoning by
the Planning and Zoning Commission (P&7)

o March 18" 2025 — Public hearing and consideration of requestad rezening vis %
ordinance reading scheduled before the City Commission.

e Apyil 2™ 3025 - Pending approval of 1¥ ordinance reading, consideration of
approval of 2™ ordinance reading scheduled before the City Commission.

Summary
e The applicant is requesting to rezone the subject property from Residential,

Single-Family ("R-17) District 1o Residential, Duplex (*R-27) District to allow a
duplex on the property. (ATTACHMENT |).

o The property has 50.00 feef cf frontage on West [ a Salle Avenue and a depth of
140.00 fest. There is an existing 400 sq. ft. siructure on the proparty. The
applicant is propoesing fo construc! an additionzl unit fo the existing residential
structiire to convert inta a duplex,

s [he surrounding properties are zoned Residential, Single-Faimily to the north and ‘
west, and General Retail to the east and south. Surrounding land uses include
single family residences o the north, east, and west, and a dayozre 1o the south.
(ATTACHMENT IV) |




= The Future Land Use Plan compcnent of the City of Harlingen Comgrehensive Plan,
One Visior One Harlingen, shows this area as low-density residential. A duplex use
is considered low density residential, and therefare, the reques! is consistent with
the Fiture Land Use Plan. (ATTACHMENT V1)

o The Planning and Development Department has received ong (1) phone call of
inquiry from the surrounding property owners regarding the proposed request. Staff

mailed out 10 notices to surraundiﬁ imﬂ OWners.

Are funds specifically designated in the current budgetl for the full Yes No*
amount for this purposa?
*If no, specify source of funding and amount requested.

Finance Director’s approval: Yes No N/A

Staif recommends approval of the rezening request

City Manager's approval, [’:;;;







Crhairman Uonsiglic thanked Ms, Hemidodez, He asked if 5@ was recommending approval and
no perticilar conditions or anythung lke that. He also asked 7 this was a similar situation where
there is & structure, and they put a bresceway and connect < the other structure. He asked what
the plan was. Ms. Hernéndez explained that in conversation with the developer, they are
interested in perhaps utihzing what was exiating thers, either having some sort of shared wall or
8 brerseway. She said that she bad not asked the developer if there was a finalized idea that they
have. She said that she had not seen any sort of site plans, She stated that she believed they
wers present. The Chainmen said okay and esked if there were any other questions for Staff
before they brought ur the applicant. Upon hearing none, ke proceeded to ask i there were any
questions for the spplicant. Upon hearing none, the Chainman indicated he would proceed to the
Public Hearing,

Tre Public Hearing was opened. He asked if there was anyone that would like to spesk for or
agains: this item. Upar hearing and sseing none, the Chairman closed the Public Heaning,

Chajrman Consiglio again asked if there were any questions for Staff or the applicant, or he
asxed if there was a motion.

Crmuy, Perez indicated he wanted clanification on the access and said he supposed it was a question
for the applicant. Cmzr. Perez said he thought there was an allevway on the side. He asked the
applicant if e could expiain more on the (syout

Claudio Cordovs, pplicant

Mr. Cordova explained he was still not too sure what he was going to do. He szid he has a house
biuegrizd already to potentially build the house on the property. He also said he could move 2
Rouse and connect with 5 breszewny He said be was not sure and just wanted to see if be couid
even pet it approved and then go to the cext step. The Chairman restated that tae applicant may
or may not go forward with it but that he would have the rezone. The applicant confirmed and
further explained he was debating if he should invest into another rental property hers. He said
that he was currently thinking of using hiz G Bill and possitly moving next veer. He said he
was not sure if he wanfad to save his money to buy a condo or, if this gets approved, he will then
just invest here and get another rental property here.

Cheirman Consiglio ackuowledged the applicart’s response and asked if there were any other
questions for the applicant. Upon heariog none, he asked 15 there was a motion, T, Villarreal
mzade the motion to approve. Cmy. Perez seconded the motion. The motion was moved to 4
vote, The motion was spproved. Mr. Flores voted in opposition.

Bzfore proceeding to item 3 on the agenda, Chairman Consiglio took the time to recognize
Comunissioner Morales from District 4. The Chairman thanked him for kis presance and
spologized for not recognizing him earlier.  He again thasked the Cmr, for being here,



AGENDA ITEM
EXECUTIVE SUMMARY 08

M&qling_ Date March .9_2025_

e

Cunsfdefalmn and passlble achon o adoptan ordtnanoe on first reading tor a rezoning |

request from Residentizl, Single-Family (“R-1") District to Residential, Duplex ("R-2")
District for a propeity located at 101 W. Plerce Avenue, bearing a legal description of Lat

£, Block 139, Harlingen Original Townsite. Applicant: Reynaldo Del Toro oo Anacahiils |
Deveiogment Attachment (Planning & Development) |

Prepared By: " Soledad A Nafiez, CNU-A
Title: Interim Planning & Davelopment Director

- e
- 5

Project Timeling

a2

Summary

|
Signature: Mdﬁf 9‘@3 |
|

February 4%, 2025 — Appiication for rezoning submitted to the Clty
(ATTACHMENT I}.

February 12™, 2025 — In accordance with State and local law, natice of the
required public hearing was malled to all property owners within a 200 feet radius
of subject tract.

February 15%, 2025 - In accordance with State and [ocal law, notice of the
required public hearing was published in the Valley Moming Star

February 26 2025 - Public hearing and consideration of the requested rezoning
by the Planning and Zoning Commission (P&7).

March 18% 2025 - Public hearing and consideration of requested rezoning via 1%
crdinance reading scheduled before the City Commission.

April 2% 2025 — Pending approval of 1* ordinance reading, consideration of
apprevel of 2™ ordinance reading scheduled before the City Commission.

The applicani is requesting to rezone the subject property from Residential,
Single-Family ("R-17) District fo Residential, Duplex ("=-2") Ristrict to allow a
duplex on the proporty. (ATTACHMENT 1),

The properfy Is curently vacant and has 50.00 feet of frontage on Wast Pierce
Avenue and 140,00 feet of frontage on S. 1™ Street.

The surmounding properfies are zoned Residential, Single-Family and Multi-Family
to the north, Residential, Single-Family to the south, west, and east. Surrounding
land uses include single-family homes to the north, south, east, and west.
(ATTACHMENT IV)

|
The Future Land Use Plan component of the City of Haiingen's Vision 2020

Comprehensive Plan shows this area as low density residential. A duplex use Is



Future Land Use Plan. (ATTACHMENT V).

considered low density residential, and therefore, the request is consistent with the

o To the present, the Planning and Zoning Department has received no phone calls
in oppesition from the %urmundfrsg property owners regarding the proposed request.

Staff mau!ed out 2‘! nnlms tu g pro erty awners.

4.

amount for this purpose?
*If no, specily source of funding and amount requested:

Finance Director's appmvai: Yes No

Are funds specifically dessgnated in the mrrent budget for the full Yes

—— _—

staff rammnds appmval of me rezonm ue&: ik

; J

G‘tty' Managar‘s &;}pmva!: 4,/%# m No N/& '

- - I

| City Attomey’s approval M [eAYes No N/A ]
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£iTY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT

PROPERTY INFORMATON: (Plense PRINT o TYPE)

Existing Zoning Desgnanion, e Fuiyw Land Uss Plan Designation

OWNERIAPPLICANT INFORMATION: (Pase PRINT or TYPE)
Applicent/Authorzad Ageri i O, NoRe  Proedse-S26-§4w0 FAX

Coal Adrens (or rofec cormapondance on): deqpelbob il Ui, com
mmmm__ _wmm.ﬁ_m_m—

—_



~ Atiachment| - Application
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A wrilian sizlement descnbing the proposed Lse(s) of the subject propsty (onn be provded on Masber Application).
Ay okt infwomaiion (elevation dawinga, ploliies, slc.} in suppon of the sublest reguest.

= | undemtand tha! | am requesting =1 emarsimen] B the Cy's Zoning Ordinance and i will not ba scheduled for
Planning end Zoning Commission review uriess sl isrs on this lis ars completed,

» | understend thal T sccordance State lew eind the Zoning Ontingnce, ne iater than ten (10} cays pior o consideration
vy the Pianning end Zoning Commissinn:

A notioe Wil he published In tha Velley Moming Star dascriling the regusst and he dets, Tme, e locstion of
e public hewrdng; s

hotices will ba malled to all propes iy owennon within 200 fost of e (et desoriting e fegques! and tha date,
ime. and location of tha public hasring.

= [ undensand that while af roquiremenis for the submitisl of & e-zoning reguest way be compisie. the Uity Comminaion
i the soio etdho @y for the conaldernition and apprmoval or dertia! of e reguesl.




Attachmentll

Requast to rezone from Residentis!, Single-Family ("M17) District $o
Readiential, Duplex ("K2"} District for & proparty located sf 101 W. Plerce
Averus, besring = legal description of Lot §, Block 138, Harfingen Original
N Townsite Subdivision. Appilcant: Reynaldo Del Toro oo Anacahuiim

Development
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ORDINANCE NC. 25-

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN:
REZONING FROM RESIDENTIAL, SINGLE-FAMILY (“I-
i”) DISTRICT TO RESIDENTIAL, DUPLEX (“E-27)
DISTRICT FOR A PROPERTY LOCATED AT 101 W.
PIERCE, BEARING A LEGAL DESCRIPTION OF LOT 6,
BLOCK 139, HARLINGEN ORIGINAL TOWNSITE
SUBDIVISION.

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to
Harlingen’s Zoning Ordinance procedure, has recommended & change in the zoning classification
for vermin described real property in the City of Harlingen; and it is deemes {0 be in the best
interest of the City of Harhingen tn accordance with said recommendation of the Planning and
Zoting Commission of the City, being the recommendation as hereinafter set forth; and public
natice of such proposed rezoning having bees fully made and complied with 2s required by said
Zoning Ordinance and spplicable laws of the State of Texas; and the City Commission of the City
of Harlingen having held public hearings with reference thereto, being duly and thoroughly heard;
and after considerstion of the evidence presentsd, said Citv Commission is of the opinion that it is
in the best interest of the City of Harlingen that said Code of Ordinances be amended as indicated,
now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ondinance 16-8) be and the same 1s
herewith amended by the following described property being changed for permissive zone use as
indicated:

Rezoning from Residentizl, Single -Family (“R-1") District to
Residential, Duplex (“R-2") District for a property located at 101
W. Piercs Avenue, bearing a legal description of Lot 6, Block 135,
Harlingen Original Townsite Subdivision s shown in Exhibit *A™

A copy of the Zoning Map constituting & pert and parcel of the Code of Ordinances, as
filed with the Building ‘nspection Inspectcr and for the joint use and information of the Planning
and Zoning Commission shall, upon final enectment hereof, be end the same is herewith amended
and revised to reflect that the above described property is zoned for land use purposes as above
indicated by the boundaries thereof being outlined in pronounced heavy line markings and such
beavy line marking boundary enclosure being indicated within by the appropriate initials for that
porion herewith zoned for particular land uses; with the Planning and Development Director being
herewith instructed and authorized to document such Zoning Map changes and revisions.



Tae provisions of this ordinance shall become effective from and after the final and lawful

passage hereof and publication of the caption hereof as provided for and required in the Code of
dinances and applicable state statutes.

FINALLY ENACTED this day of , 2025 at a regular meeting of

the Elective Commission of the City of Harlingen, Texas at which a quorum was present, and
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551

CITY OF HARL N

Norma Sepulveda, Mayor

ATTEST:

Hermelinda Gonzalez, Interim City Secretary
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AGENDA ITEM TR
EXECUTIVE SUMMARY 1ok
March 18, 2025

CQnmderahon and pnaalbia action tu adopt an ordcnaroc on ﬁrst wadsng far a Spamal

Use Pemit (SUF) to allow alcoholic beverages for onsite consumption at an event center |
in a General Retail ("GR") District for a tract of land bearing a legal description of 5.57 | ,
acres out of 15.57 acres out of Block 185, San Benito Land and Water Company !
Subdivision, located on the east side of South Ed Carey Drive, approximately 974 feet
south of South Expressway 83 Frontage Road. Applicant RGV Wine Country olo
| Rodrigo Rubiano. Attachment {(Planning & Development)

Praparad By. Soledad A. Nifiez, CNU-A
Title: Interim Planning & Development Director

Signature: @GH {ﬂg& |
_BriefSummary: W

iy

prlﬁﬁlmllﬂﬂ

o January 28, 2025 — Application for Special Use Pemit ("SUP") submitted to the
City. (ATTACHMENT )

¢ February 12,2025 - In accordance with State and local law, notice of required
public hearings mailed to all propecty owners within 200 feet of subject tract.

o February 15, 2025 — In accordance with State and local law, notica of required
public hearings published in the Valley Moming Star,

o February 26 2025 - Public hearing and consideration of requested Special Use
Permit by the Planning and Zoning Commission (P&Z),

o March 19, 2025 — Public hearing and consideration of requested SUP via 1*
ordinance reading scheduled before the City Commission.

e April 2, 2025 - Pending approval of 1 ordinance reading, consideration of
approval of 2™ grdinance reading scheduled befora the City Commission.

Summary

o Per Section 11182 the City of Harlingen's Code of Ordinances, alcoholic
beverages for onsite consumption at an event center in a General Retail ("GR")
District requires the approval of a Special Use Pemnit (GUP) by the City
Commission.

« RGV Wine Country LLC, the applicant, is requesting a Special Use Fermit to allow
an event center with alcohal permitted. (ATTACHMENTS |, ll).

o The subject property is currently vacant and is not subdivided. The developer is
proposing to subdivide the tract of land into a two-lot subdivision. The subject tract
of land has 500.00 feet of frontage on Ed Carey Drive and has a depth of 517.37 |
feet at its longest point.

« Based on the site plan and information submitied by the applicar!, the applicant is
proposing to cperate from Sunday to Saturday, 11 am to 2 am. . he developer is
proposing a 7,200.00 square fool wineiy event center, a 4,000.00 square foo!
detached winery tasting room, and a 2,400 square foot detached outdoor event
pavilion. The developer wants (o accommedate up to 250 guasts. 72 parking |




spaces are required, and a total of 262 propesed parking spaces are provided o |
the site plan. (ATTACHMENT IIl)

e Surrounding properties are zoned General Retail ("GR") Districi to the north, east,
and south, and Office (“0O") District to the east. Surrounding businesses include |
Home Depot to the north, vacant land to the east and south, and residences to the
west. (ATTACHMENTS WV-Vi)

e The Ciy of Harlingen Building Inspections Division, Fire Preventicn Bureau, and
Health and Police Departments reviewed the SUP application. The departments
reported no objection fo the proposed request subject to adhering to the Haringen
Code of Crdinances and procedures sdministered by each department
{ATTACHMENTS VII-X).

e The appiicant must obtain and maintain the prope; State and City permits.

¢ Presently, the Planning and Zoning Department has not received any objections
fo the request from surrounding property owners. Staff had sent out sixteen (18]
legal notices o surrounding property owners.

¢ In accordance with the zoning ordinance, the P&Z and City Commission may
impose requirements and condltions of approval as are needed o ensure thata
use requested by a SUP is compatible and complementary to adjacent propesties.

Are funds specifically damgnated In the current budgﬂt for the full Yes Ne*
amount for this purpose?
* 1 no, specity source of funding and amount requested:

Finance Director's approval: Yes = No NA |

Y= L—'l'!“'_'.__:\_ — =

- Staff recommends approval of thn mquast aubject to mpiianna with the folln\mng
conditions:

Obtaining and maintaining the proper State and City permits; and,
Maintaining the required parking In accordance with city regulations; and,
Providing video surveillance with a minimum 30-day retention; and,

Complving with the requirements administered by Planning and Zoning,
Building Inspections, =ire Prevention, Health and Police Departments.

5. Hours of operation are 11 a.m. fo 2 a.m. Sunday through Saturdey. ‘

!

b o=

Eaty Manager's approval: /’?I;' - [#4Yes No NA |

Comments:

, :
icny Attorney’s approval: zzz é =T¥es | |No N/A |




Legel Deseription: San Benito Land & Weler Co Subd [5.57 scres out of block 185

APPLICATION

PROPENTY INFORMATON. (Plesss PRINT o TYPE)
(Proposed) Bubdddsion Mame, et Bk
| Exinting Zoning (Sssiriion rmwuhmm_

OWNERIAPPLICANT INFORMATION: (Psnss PRINT or TYPE)
Applicant/Authorized ud LiLC 256 1 AX
Emall Address [for project conmepondence acly) PURM@Ublanocom merdilonm
Malling Address_3900 N. 10th St Suite 1080 City_ McAlien Steie TX __ Zip g
Property Owner_Rodrigo Rublano Mw FAX,
Jmmwmmm rics it

Mailing Address 3900 M. (0th St Sulte 1080 Gty ﬂﬁ ‘!'l: _Zip 78501

hmnmmdhmm

Event Center and sale of skoholic beverages for on site consumpiion
o 1iam to 12em

1 hershy cuciify el [ sm B cener andior duly suthaczed of tha ownes for the purposse of this apslication. | furthes canify
::tmm“m mwmmunmmw ¥ any of the Informaton poovided on

spphcation le incomect the penmil of ey b nevoked
s somer_ Gkt Lo CRETS  owe_oimis




AT L S S T
','_._Jt-__._; A sy f'w LNy

5188 Buw Osk Wey

Hutdaon, OH 44236

City of Harlingen

m&mw

Harlingan, TX, 78580

Ra: S-ecre davelopment on 5. B Carey Dove

|mwmmm : _mmmmmmmwmum;
Bores of iand 88 shown on Exhibi: A sitached. The futurs addfess of the proparty s dest
entimetsd to be st 401 8. Ed Carey Or for the dewsiopment snd constrction of 9= svent
conbar and winary.

mmn»mmummmmmwmmm
£ uriqus cestination for residents and visitors,

hmmummmmmmmmmmmmm
tolisve RGV Wins Country i committed to adhering to sil spplicable regulations and
m»mmmmmmm of &iohol on the pretmisss.

elioys the svoiopment Wil 1ot erly eniliance the cuin:sl snd Tecrestional crerings
hmuﬁﬁ’o -resrts [o5 DppoMnities mnd promots touriem In the ans.
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I Request for a Spacisl Lise Permit ( SUP) to aliow slcoholic beverages for onsite
conaumption st an event centsr in & General Retall (“CR") District for s 5567 acre
tact of iand bearing s (egsl description of 16.57 acres out of Biock 186, San |
BMM Land and Water Company Subdvision, [ocaied on the sast side of South |
Ed Caroy, tm,wm‘lrﬂmlw £74 feot south of 3&:&1 Expressway 83 Frontage Road |
: RGV Wine Country clo Rodrige Rubleno

ay ety O 1) ) ¢ 2 eortisd (M 1 ) [N Planned O evelopment (PD)
[ ] singia Femiy R asidential (R 1)

|
|
‘ § I G emnral § atsil (BR) I Wl Famiy Realdeniisl (N2) [] Ofice i

Feet i : REHY
Loundary [imes : " :
: i D ol by ¥ Harge s Ty
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Attachment VI
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Spaciiic Use Permit ("2UPF™) Routing Slip

Appernt ROV Wine Country oio Rodiige Rublano

Approwval: VLS NC _ X PENDING

Comments: If request is spproved by the Planning Dapt., 2 plan review wiil be
required. A buliding Permit Application, an overall sxisting or proposed floor
plan with dimensions to scale [dentifylng all areas o be used to calculate
pccupant losd, determine raquired plumbing fixtures and means of sgress
must be submitted to the Bullding Dept. Ensum to comply with the 2018 |BC
and family of codes.




|
Applicant: RCY Wice Couptty JoRodciauRubisgs

Phone Mo.: oo 0 foen _— —_— —_ — — =
Locations 5ol g Ceoe L SRS — —_— — 1 e e
Project Description: Kequest for 4 Specisl Use Pormit (SUF) 1o allow sleoholic bevenaes fo

a0 COLMMINION & An event center in p Gooeral Retsil ("GR") Ristrict for 8 3,37 scre ect of waad
mwmwmrmawsz

Comments: Applicant will have to meet any cods, regulation, ordinance, and
standard requirad for permit.
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Signaty LHIGE Mighets frvome Date
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Comments:  RGV Wine Country will need %o contact TARC mnd The City of
Harilapar Prance Departmact to obtaln akahol Hemnses prio b apari-g the
sxtakiishmant. Additonally; ¥ ery food will be prepered, cooked mnd served
at this locytion, RGV Wine Courtry will nesd te natall the proper ktchan
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ORDINANCE NO. 25-

AN ORDINANCE AMENDING THE CODE OF ORDINANCES
(ORDINANCE NO. 16-8) OF THE CITY OF HARLINGEN: 1O
ISSUE A SPECIAL USE PERMIT (SUP} TO RGV WINE
COUNTRY LLC TO ALLOW ALCOHOLIC BEVERAGES FOR
ONSITE CONSUMPTION AT AN EVENT CENTER IN A
GENERAL RETAIL (“GR”) DISTRICT FOR A TRACT OF LAND
BEARING A LEGAL DESCRIPTION OF 5.57 ACRES OUT OF
15.57 ACRES OUT OF BLOCK 185, SAN BENITO LAND AND
WATER COMPANY SUBDIVISION, LOCATED ON THE EAST
SIDE OF SOUTH ED CAREY DRIVE, APPROXIMATLY 874 FEET
SOUTH OF SOUTH EXPRESSWAY 83 FRONTAGE ROAD.

WHEREAS, the Planning and Zoning Commission of the City of Harlingen
pursuant to Hariingen's Zoning Qrdinance procedurs; has recommended a change in
the zoning classification for certain described real property in the Cily of Harlingen; and
it is deemed to be in the best interest of the City of Hariingen in accordance with said
recommendation of the Planning and Zoning Commission of the Clty, being the
recommendation as hereinafter set forth; and public notice of such proposed rezoning
having been fully made and complied with as required by said Zoning Ordinance and
applicabie laws of the State of Texas, and the City Commission of the City of Harlingen
having held public hearings with reference thereto, being duly and thoroughly heard,
and after consideration of the evidence presented, said City Commission is of the
opinion that it is in the best interest of the City of Harlingen that said Code of
Crdinances be amended as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and
the same is herewith amended by the following described property being changed for
penmissive zone use as indicated in Exnibit “A”

Special Use Pemit (SUP) to RGV Wine Countiy LT to
allow alcohclic beverages for onsite consumption at an event
center in a General Retail ("GR") District for a tract of land
bearing a legal description of 5.57 acres out of 15.57 acres
out of Block 185, San Benito Land and Water Company
Subdivision, located on the east side of South Ed Carey
Drive, approximately 974 feet south of South Expressway 83
Frontage Road.

A copy of the Zoning Map constituting a pat and parcel of the Code of
Ordinances, as filed with the Chief Building Official and for the joint use and information
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the
same s herewith amended and revised to reflect that the above described property s
zoned for land use purposes as above indicated by the boundaries thereof being
outlined in pronounced heavy line markings and such heavy line marking boundary
enclosure being indicated within the sppropriate initials for that portion herewith zoned



for particular land uses; with the Planning and Development Director being herewith
instructed and authorized to decument such Zoning Map changes and revisions.

The Special Use Permit is made contingent upon construction being complied ir
accordance with the site plan, a true and correct copy of which is attached hereto and
incorporated herein by reference as Exhibits "A™ and “B” and shall comply with the
conditions as listed below:

Obtaining and maintaining the proper State and City permits; and,
Maintaining the required parking in accordance with city regulations; and,
Providing video surveiliance with a minimum 30-day retention; and,

Complying with the requirements administered by Planning and Zoning,
Building Inspections, Fire Prevention, Health and Police Depariments.

5. Hours of cperation are 11 a.m. to 2 a.m. Sunday through Saturday.

T

The provisions of this ordinance shall become effective from and after the final
and lawful passage hereof and publication of the caption hereof as provided for and
required in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this __ day of , 2025 at a regular meeting
of the Elective Commission of the Clty of Harlingen, Texas at which a quorum was
present, and which was held in zccordance with TEXAS GOVERNMENT CODE,
CHAPTER 551

CITY OF HARLINGEN

Norma Sepuiveda, Mayor

ATTEST:

Hermelinda Gonzziez, interim City Secretary



EXHIBIT

Request for a Special Use Permit (SUP) to allow sicoholic beverages for onsils |
= consumption at an event center In a Genoral Retsil (“GR™) District for a 5.57 acrs |
"ﬁi[E tract of land bearing & legal descifption of 16.5/ acres out of Block 185, San
' Henito Land and Water Company Subdivision, locsted on the esst side of South |
2N Ed Carey, spproximately 974 feet south of South Expressway 83 Fromtage Road

Applicant: RGV Wine Counfry clo Redrigo Rubiano

N Zoning Dexlg ratlons
g I Genaral R atefl (BR) I i Fxm iy Remident: [Jofice [
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AGENDA ITEM
EXECUTIVE SUMMARY (D)

Meeting Date: March 13, zqz;

‘ - { {5 -q . . ) ) : — 'l

Consideration and possible action to adopt an ordinance on first reading for a Special
Use Permit (SUP) to aliow the sale of alcoholic beverages for on-gite cansumption, in &
(eneral Retail District ("GR") located at 1201 N. 77 Sunshine Stip, bearing a legal
desoription of Block 5 and the North Part of Block &, Brown Subdivisiarr. Applicant. Tim
| llaoa clo 7-Eleven [nc. Attachmenit (Planning & Development)
Prepared By: Scledad A. NGfier, CNU-A

Title:  Interim Planning & Development Director

Sigriature: M

Emiéﬁ.’]ﬁimﬁu&

o February 12, 2025 — Application for Special Use Pemmit (SUP} submitted to the
City. (ATTACHMENT [)

e February 25 2028 - In accordance with State and local law, nolice of required r
public hearings mailed fo all property owners within 200 feet of subject tract.

a  March 1, 2025 - in accordance with State and local law, notice of required public
hearings published in the Valley Moming Star,

s March 12, 2025~ Public hearing and consideration of reguested Special Uss
Permit by the Pianning and Zoning Commission.

= March 18, 2035 - Public hearing and consideration of requested Special Use
Permit via 1* ordinance reading scheduled before the City Commission.

» Aprl 2, 2025 - Pending approval of 1™ ordinance reading, consideration of
approval of 2™ ordinance reading scheduled before the City Commission.

¥
o |

Summary

» Per Section 11162 the City of Hadingen's Code of Ordinances, the sale of
alcoholic beverages for on-site consumption in a General Retail (“GR") District
requires the approval of a Special Use Permit (SUP) by the City Commisgion.

s 7-Elaven irc. the applicant, |s requesting a Special Use Pemmit o allow the sale
of alcohol for on-site consumplion in a proposed Stripes Convenience Storo
located at 1301 N. 77 Sunshine Strip. The Siripes Convenience Store is currently
under consgtruction and is approximately 4,780.00 square feet. (RTTACHMENT I,
)] 1

o Based on the site plan and information submitiad, the applicant has applied to
change therr TABC application from a “Wine and Malt Beverzge Retailers OF
Framise Permit (“BQ") to a Wine and Malt Eavarage Retail Desler's On-Promise
Permit ("BC"), which allows for the sale of wine and malt beverages tor on- and
off-premise consumption. The applicant is proposing to sell 2 wine based ready
to-drink product known as the "Margarita® for on-premise consumption. Seating
will be proviced indoors for the on-premise consumption of alcohol. The hours of
operation will be every day from 7:00 am to 12:00 pm. Twelve (12) parking
spaces are required, and forty-one (41} parking speces are provided. |




{ATYTACHMENT 4, 1) {

e Surrounding properties are zoned Residential, Multi-Family ("M2") tc the noith, |
Residentisl, Single-Family ("t-17) to the notheast, General Retail (“GR") District
to the east, south, and wes! Surrounding land uses inciude single-family
residences to the north and northeast, a Stripes Convenience Siore to the east, |
commercial plazas o the south, and an event center to the wast. (ATTACHMENT

IV, V)

e (On Sepiember 25, 2024, the Planning and Zoning Commission had approved a
Special Use Permit ("SUF") io allow the sale of slcoholic beverages for on-site
consumption for an existing Stripes Convenience Store located at 1250 N. 77
Sunshine Strip.

e The Building Inspections Department, Fire Prevention Bureau, Hariingen Police |
Jepariment, and Health Depaitment have reviewed the application and
recommended approval of the Spacial Use Permi. (ATTACHMENT V!-VIIl)

¢ 'n accordance with the zoning ordinance, the P&Z Comimission and City
Commission may impose requirements and conditions of approval as needed o
ensure that a use requested by a SUP s compatible and complementary to
adjacent proparties.

» To the present, the Planning and Zoning Departiment has roceived no phone calls
in opposition from the sumounding properly owners regarding the proposed
raquest. Staff mziled out thirffeen (13) legal notices to the surrocunding property
OWners. ]

Are funds specifically designated in the current budget for the full Yes No*
armount for this pumposa?
*If no, specify source of funding and amount requested:

Finance Director's approval: Yes No N/A

| Staft recommends appreval of mespeﬁal use parmn su"*‘rm:t tu complying wath the fol!owing .
( Conditions:

Must obizin and maintain the proper State and City penmiits;

Must maintain the requirec parking in accordarce with city reguialions;
Must provide video surveillance with @ minimum 30 day retention; and, '

Must camply with the requirernerds administered by Flanning and Zoning, Buiiding
Inspections, Fire Prevention, Health and Police Depariments

5. Hours of operation shall be fom 7:00 am fc 12:00 pm, every day.

o op o=

City Manager's spgroval (‘z‘ IE’{M No N/A

‘PM‘E‘MS approval: Gﬁm g

[tves [ INe [ ]NA |




MASTER APFLICATION

| PROPERTY INFORMATON: (Fisass PRINT or TYPE)

mm‘:’&ﬁﬁ.rrm% _M-Mlmh!.?tbﬁt M

(Proposed) Subdivision Name DNIDgAsBown J.at Book__5
Existing Zoning Dezignatios S8 puiys Land Use Pan Designation O Premise Akohol Sales |

-

OWHERIAPPLICANT INFORMATION: {Pesse PRINT or TYPE)

ApphicsntiAutherized Agent LI ilaca Pone ST2-800-2560 raxNA

Ermajl Address {for project comespondence ony)- IM@manicansing net -

|Viating Address 217 £ Main St #815 cuyRoysa City e TX 7575188 -
lp]m, Owner 7-Eleven Inc. Phone 972-828-5728 rax NA

| Emell Address (for project comespondencs only): ooty beonink@R 7 11som
|Mﬂmmﬂfj_§lﬂ;ﬂﬂ£_ L city Da'las Se X Zip 75213
lmmmMMWh Astach complated checkilsts with this soplization.
i[}\lmﬂm ausal .. NG Fee L Pradieninesy Conatrction Plens snd Fingl Plat ... §100.00
‘%wwuaﬁu e 212800 [Cadovy B, “ et 1 00,00
lummmmmm e OO, =111 ]
‘E}n-mirutmm-. $250.00 [Vncating el .. DTSR %537 1
!lﬂPﬁWM; OO - ] Cinmveiopnmant - $50.00
| iZoning Varence Request (ZBA)..... §280.00 [T bidhvisbon Varignce Sagueel L £26.00 (enchi
.DPDDM ..... i S T Fiptt-of Wy | Uiy Esaamant Abendarment...... N Fas
l:j:.hmubEﬂm'w RIS, - . X 1

‘Mmimmdmmdmw“wwmwmmumm
|~ —

— e |

| ity ity that . am the owner and/or duly authorzed agent of the osnar for the piaposes of this epplication, | futher cantify
grmwmmﬂ'mmmmmuummw i any of the information provided on

ghase |
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Street View from 7th Street
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ATTACHMENT Vi - Fire Prevention

CTY OF

GEN

TEXAS®

Speciic Use Permit (“SUP") Routing Slip

Applleant Tix laos oo Tfleven s, - e N —
Phone No.: (975 8902560 e i — e
Locstlon: (201 ./ 77 Sunshing Stio R = =t = e
Project Description: Requesi for £ Specisl Use Pornit (SUP) to sllow the sale of alecholic

bevorages for oc-siie conmumption, . 8 Gemoral Retail (“GR) Distict Ioested of 1301 N 77 Susshine
o 8 ST I X R T

Wfimjmm_m_&xm__ N - | B ___]
Approvalk: X YES NO

Comments: Applicant will have to meet any cods, regulation, ordinance, and
standard regrired for panmit.

/4

e Sauoecta (o Bate: February 27, 2025

——




ATTACHMENT Vil - Buliding Inspections

HARLINGEN

TEXASR

Specific Usa Permit ("SUP") Routing Slip

Appicawt:_ Tim imca oo T-Ekven Ine. _
Phone Mo [BT2000-2080 T "

Locatben: 1301 N 77 Sunshipe Stilp
mmmwmwmm&m
Mﬂﬁ&mhw {‘MM_M LI7

_ === = . — e — _‘
Approvais YES _ KQ X PENDING

Comments! If request is spproved by the Planning Dspt., a plan review will be
raquired. A buliding rm»ﬂmmumn-mmmmum}
pluz with dimensions to scals ident!fying all areas to ba used to calculzts
sccupant oad, determine required plumbing fixtures and means of egress
must be submitted to the Building Dept. Ensure fo comply with the 2048 IBC

and family of codes.
Byl Rodrigues — . Senaezs 000000
Gigmature Dats

.




ATTACHMENT VIl - Harlingen Police Department

Pending Routing Slip




= ~ ATTACHWENT [ - Heaith Daparmant S -,

GEN

TEX A ®

Speciic Uss Permit ("EUP”] Routing Siip

&
“
-f‘,'

;\FH

Epprovel: i . YES __NO

’cmmmmwuim N 77 Bunshine Strip, when pemnltted by
the Health Depariment snd by the Firence Deparimant ot Clty Haeli t5 seil
i sicohol on thelr proparty. Ths health psrwit doss not distingulsh between
l&.iﬂlﬂ;ﬂhMﬂﬂfMﬂhm that ruls falls undear
' w-r-».mmmmnm;mmmm
rmcm ALCO BEV 101.72 Consumption of Alcoholic Revsrege on
.mmmmmmmnmmmm
!MINWWMMrMMNMWﬂQ |
i | holder of n wine and beer retziier's effpremise parmit or & retall desier’s of-

|
|
|
i
|

Tenas W you ars inowingly consuming llquor o beer. This is becauss it Is

Ilmilcm #He, you cannat drink sicobhol In & convenience store in |

 ————



ATTACHMENT IX - Health Department

<ol ke consume slcoho! on the premiss of a retalier that holds an off-

«nise parmit or Beenss fov wins and beer, 7-Elsven will kave to spply for
wemises Consumption Permsit

g — i
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CRDINANCE WO 25

AN ORDINANCE AMENDING THE CODE OF ORDINANCES
OF THE CITY OF HARLINGEN: A SPECIAL USE PERMIT
ISSUED TO TIM ILAOA TO ALLOW THE SALE OF
ALCOHOLIC BEVERAGES FOR ON-PREMISE
CONSUMPTION IN A GENERAL RETAIL (“GR™) DISTRICT
LOCATED AT 1301 NORTH 77 SUNSHINE, STRIP, BEARING
A LEGAL DESCRIPTION OF BLOCK 5 AND THE NORTH
PART OF BLOCK §, BRCWN SUBDIVISION.

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to
Harlingen’s Zoning Ordivance procedure, has recommended & change in the zoming
claszification for certain described real property in the City of Harlingen; and it is deemed to be
in the best interest of the City of Hazlingen in accordance with seid recommendation of the
Plenning and Zoning Commission of the City, being the recommendation as hereinafter set forith;
and public notice of such proposed rezoning having been fully made and complied with as
required by said Zoning Ordinance and applicable laws of the State of Texas; and the City
Commission of the City of Harlingen having held public hearings with refersnce thereto, being
duly and thoroughly heard; and after consideration of the evidence prescoted, said City
Commission iz of the opinion that it is in the best interest of the City of Harlingen that said Code
of Crdinances be amended as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen {Ordinance lﬁ-ﬁ]beandﬂmsame
is herewith amended by the following described property being changed for permissive zone use
&y indicated in Exhibit " A"™:

Special Use Permit (SUP) issued to Tim Tiaoe to allow the sale of
alcoholic beversges for on~premise consumption in a Generzal
Retzil (“GR”) District located at 1301 North 77 Sunshine Strip,
bearing a legal descriptior. of Block 5 and the North Part of Block
&, Brown Subdivision.

A copy of the Zarning Map constituting a part and parcel of the Code of ¢
ﬁledwti:ﬂwChzefBu.ldmgOﬂimﬂmdfﬂttht]omtuseandmformaﬁunnﬂhaﬂanmng&nd
Zoving Commission shall, upon finzl enactment hereof, be and the same is herewith amended
and revised to reflect that the above described property 15 zoned for land use purposes as above
indicated by the boundaries thereof being outlined in pranounced heavy line markings and such
hezavy line marking boundary enclosure being indicated within the appropriate initials for that
portion herewith zoned for particular land uses; with the Planning and Development Director
being herewith instructed and authorized o document such Zoning Map changes and revisions.

The Special Use Permit is made coptingent upon construction being complied in
accordance with the site plan, & true and comect copy of which is attached hereto and
meorporated herein by reference as Exhibit “A”™ and shall comply with the conditions as listed
below:



1. Must obtain and maintain the proper State and City permits;

o

Must maintain the required parking in accordance with city regulations;

Must provide video surveillance with a minimum 30 day retention; and.

oW

Must comply with the requirements administered by Planning and Zoning,
Building Inspections, Fire Prevention, Health and Police D¢ tments

5. Hours of operation shall be from 7:00 am to 12:00 pm, every day.

The provisions of this ordinance shall become effective from and after the final and
lawful passage hereof and publication of the caption hereof as provided for and required in the
Code of Ordinances and applicable state statutes.

FINALLY ENACTED this day of . 2025 at a regular meeting of
the Elective Commission of the City of Harlingen, Texas at which a quorum was present, and
which was held in accordance with TEXAS GOVERNMENT CODE. CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Hermelinda Gonzalez, Interim City Secretary



Exhibit “A”

530108



AGENDA ITEM o)
EXECUTIVE SUMMARY

Mesting Date: March mE 2025 |

Cansbdaratmn and possibie action to adopt an urdcnanw on first reading fora Spacual Usa
Permit (SUP) to allow a siorage building greater than 144 square feet in a Resideniial,
Single-Family {*S-1" District located at 2220 £, Crockett Street, bearing a legal description
of Lot 8, Block 7, Pendleton Subdivision. Applicant: James Pefty. Attachment (Planning &
Development)
Prepared By: Soledad A, Nifiez !.

Titie: Interim Flanning & Development Director

Signature: Wﬂ 94@@ CNU-A |

Proiect Timelj
¢ February 3, 2028 - Applicstion for Special Use Pemit (“SUF"} submitted to the
City. (ATTACHMENT 1)
e [ 11,2025 -- In accordance with Statute and local law, notice of

. application for Special Use Permit was mailed to all property owners within 200 |
feef of the sunject tract.

¢ February 15. 2025 — In accordance with Stetute and local lsw, notice of
application for Special Use Permit was published in the Valley Noming Star.

o Fabruary 18, 2025 — Written complaint received within 10 days from the date of
notice.

&

o T e min e,

pub[m hearing was submitted to the sum;undmg property cwners.

o March 1, 2025 — In accordance with Statute end local law, nofice of required
public hearings for Specific Use Permit published in the Valley Moming Star.

i e March 12, 2025 - Public hearing and consideration of requested special use
permit by the Planning and Zoning Commission (P&Z).

e March 18, 2025 -- Public hearing and consideration of reguesiad SUP via 1%
crdinance reading scheduled before the City Commission.

o Aprl 2, 2025 - Pending approval of 1™ erdinance reading, consideration of
approval of 2" ordinance reading scheduled before the City Commission,

Sumimary

' s Per the Code of Ordinances Section 111-62, an SUF for a storage
building/detached garage can be processed administratively if there are no written
complairis within 10 days of the publication. [ a written complein] is received, the
SUP requires approval hy the City Commission.

o The subject property has a frontage of 65.70 feet along Fast Crockett Avenue and
a depth of 120.00 feet. There iz currently a 1,035.00 square foot single-family home
on the property. The applicant is proposing fo build a 16-foot long by 24-foot-wide
storage shed in the rear yard of the property, behind the single-family homs,
(ATTACHMZNT il




| = — — —

» The adjacent properties to the north, south, east, and west are zoned Residential, |
Single Family ("R-17) District. The properties fo the south, north, west, and east are
developed with single family residences. (ATTACHMENT i)

« On February 18, 2025, the Planning and Zoning Department received an email in
opposition of the SUP which required the public hearing process for the SUFP
(ATTACHMENT )

= There are several other properties in the neighborhood that have storage sheds,
most of them encroaching inte the rear yard setoack.

« The City of Harlingen Building Inspections and Fire Prevention Bureau reviewed the
SUP application. The departments reported no cbjection to the proposed request
subject o adhering to the Hadingen Code of Ordinances and procedures
administered by each departiment. (ATTACHMENT V)

 In accordance with the Code of Ordinances, the Planning and Zoning Commission
and City Commission may impose reguireiments and conditions of approval as
necessary to ensure thal 2 use requested by a SUP is compatible and
__compleme nta_g_ta adjaoant propemes

— C—— SER— — ]

' Are Tunds spemﬁwl[y desngnaﬁad in the current budget for the full Yes Ne*
amount for this puipose?
*If no, specily source of funding and amaount requested:

Finance Director's approval: Yes  No  NA

Staff moommencfa appreval of the raequest subject to compliance with the fn!lnwmg
conditions:

1 Complying with the requirements administered by Planning and Zoning,
Bu:ldinglngpeuhons and Fire Prevention Departments.

City Manager's approvai: ; /' @“7&5 No N/A

l




ATTACHMEMT |

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT
MASTER APPLICATION

PROPERTY INFORMATON: (Ploass PRINT or TYPE)
Project Irtersection 21 st

(Proposed) Subxiivision Name, Pi-z 1o B sex X
Existing Zookog Deslgnetlor_ Fytues Land Use Plan Designation =
OWHERIAPFLICANT INFORMATION: (Flssss or TYPR)
 ApplhcanyAuthoteed -3 e
it Addrass for project comespondence orly): m;hr_ﬂ.&_ﬁhn.-hm
Maling Adéreas 2220 £ € Rese foerhd Rt cy cty_HaRlimg er) Siae- T4 7p 18550
Property Owner__ James  Petty mm_m.a.ﬂ{m.___

' Salvafty. |95C ol yahesicem

Siate - R

Clereliminary Construction Plane and Sioal Pl $150.00

Bl | ey e daistes i s IO
1" i L
B | Ncsding e sammsi A R <111}
Citeenicpers B
[ Right-of-v¥my / ity Sesnmant Azandonment......Ng Fee

| Fiasns provice s tseic descriotion of the proscasd m_lhﬁjinﬁsa_t_g_w._

SUCEE
| harehy cortity that | am B owner soddor duly suthorized sgent of the oemer for he purposss: of this spplicelion. | further centify
gﬂ:ummmmuw-ﬂmumuumwm lmdhmwm

application Js ncoms:s; '




ATTAGHMENT i
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David & Cina Roma

2301 £, Crockett Avenue
Heringen, T 78550
856.343.2998
To: Soledsd A. Nufiez
Planning & Development Dept.
Herlingen, TX

We hope this message finds vou well. We are wiiting in response to the reguest Tor a Special
Use Permit for a storage bullding greater than 144 square feet In the residentla district st
2220 £, Crockett Avenus in Harlingen,

After reviewing the matter thorcughly, we would ke to express cur concems and opposition
to the epproval of this permit. We strongly belleve that granting this permit will have &
negative mpsct on the cherecter and guality of our residential neighborhood, The sczle of the
proposad storage bullding. In addition to its skee, could alter the aesthetic of the area snd
creite potential lsues relsted to affic, safety and more I=portantly propesty values. Such a
permit couid set & comcerning precedent for future developmerts ie our residentisl
neighborhaod, leading to unintended consequences that may change the overal resicentis]
feel of 0w community.

Additionally, we are concerned ebout possible zoning o code viclstions thet could arise from
spproving this “special use” permil. Allowing larger structures could creste inconsistancies
with zoning regulations designed to preserve the intagrity of our neighborhood and provide a
safe living environment for gl resldents.

We kindly request that the necessary considemtions be ghven to our concerns before
making any cecisions on this matier. We aporeciate your aliention 30 this lssue and thank you
for conzldering our perspective ss concemned texpayers snd sammunity members,

Piease fee! free to reach out to us iffurther discussion s nesded. We ook forward to your
response.

Respectiully,
avid 8 Dira Romao




|
W

Te: Planning and Zoning Commission and the City Commission
From: James Petty at 2220 E Crockett Ave. Harlingen Texas 78550

For:  information for consideration in determining approval of a Speciz! Use
Permit for 2 storage bullding greater than 144 sq ft.

| am trying to keep my area of Harlinger: Beautiful

| am requesting that the permit be approved for the storage building so |
can keep my property clean and free of things being stored outside in
yard. Stuff outside in the yard is not only an eye sore it prevents me from
mowing and trimming around stuff in yard and is a hazard during high
wind events. | am retired and have a lot of camping, fishing, hobby stuff,
Lawn mowing and trimming equipment, tocls, bost, electric generator,
Hurricane readiness materials for my house, lots of etc. to store in it |
also have a lot of stuff to store in it from out of my house that | don't use
often. [ need it also to put away lawn chairs and other stuff used cutside
in during high wind events. | do not work for anyone else and will not run
a business out of it if that Is a concern. | also have a vacation home in Port
Isabel at Long Island Village theat | also need to bring stuff inland to store
in the storzge bullding during Hurricane events.

My nhene number is 512-567-3125.
My e-mall Is calvary_1956@yahoo.com.

Thank you for considering the Permit,




Request for a Special Use Permit (SUP) to allow a stomge buliding greater
than 144 square fest in & Realdential, Single-Family (“R-1") Diatict located
st 2220 E. Crockett Street, bearing » lagal description of Lot 9, Block 2,
YGEN Pendieton Subdivision. Applicant. Jsmes Fetty

" Zaning Doslgraions

M
Tone Mep B e Famby R osidentiel (M2) [ Pisnsed Devespmend (20}
[joenemiRetnit ;6 [ Moule Home Residentis) (¥ [N Single Fumby Residentisd 021
045 w0 [ Jtieavy Industry (1) [T Mosnamignaind (¥} B Dupiox Ranidentinl (R2)
| gkt inaatry (L)) [ Neighsorhinod Sardom (%) [ Reskisnlind Patio Home (7 7]
Feet -anl-ma-mhlmu {_Jofce 0)
b by ¥w Cly of Harlingen for tha sole of inkaling jursdicional
[ v cty i s anu Irwried R 27 othes. Tmmﬂaiuﬂm“mnm
—- - orihopholo Imagery, engneer plans and plets, survey Tieid noles, and ofher sources This map b

L. — T MaiSontion Bocndary mmmmmmm.:muhﬁmbmu‘
cimpidanasa. Before felyng on any nformaiion on chark
i I:lmﬁw Bt of rmep 03,04 2026 = o




“ATTACHMENT IV — Opposition Calculation

Planning and Development
Department
s ﬁ ;E. Tylgr r:.\ranue
HARLINGEN (956) 216-5101

TEXAS

PETITION IN OPPOSITION

Request for a Special Use Pormil (SUP) to allow 2 slormpe buiiding gresm than {44

square fest in 5 Residantal, SGngia-Fam:z R-17) Disridd jocated at
Street, boaring a legal dessriptior: of Lot 8,
James Petty

Subjedt Properly and Ama of 200 fi. Radius:  4.7540 acres
Area of Subjert Property: 0.2333 acres
Area of Cpposition: 0.230€ acres

E. Crockatt

2, Pendieton Subdivision, Applicant:

Area of 200 Ft. Radius - Area of Sublect Property = Tafs! Adfusfed Area
Area of Opocsition / Tolal Adiusied Area = Percentage of Opposition

47540 - 0.2333 acres = 4. 5207
0.2308 acres / £ 5207 = 0.0510 = 5.10%

=

[




_ATTACHMENT V Aerial & Street View

T T S




_ATTACHRENT VI

CYOF

GEN

TEXAS

Specific Uss Permit "SUF*) Routing Siip

Applicant.lamesPolty =~
Phone Nao.:{S12) 5673125

Léeation 2220 E. Crocksit Avenue

Approvai: X YES .NO

Comments:  If request if approved by the Planning Department, a Bullding Permit !
Application and a complete set of Windstomn Plans (Sita Plan, Structursl Engloeering
Plans to include foundation, etc.) must be submitted o the Building Department office for
the proposad use for review.

Conventional light-frame construction shall be designed in accordance with Sec. 2308,
2018 Int'l Residential Code (IRC) that must comply with rin, 448 mph wind speeds.

_Raul Rodriguez — 3026 @
Signature Date




ATTACHBENT Vil

HARLINGEN

TEXAS

Specific Use Parmit (“SUP™) Routing Siip

Applleant: o0 oy e

Phone Mo.s 10 57-112) M S——
Location: 7270 £ Crockeil Avemue — -
Project Description: Request for & Specia! Use Permit (“SUZ" 1o sllow a storage building grester
than 144 suace feol in 8 Residential, Single-Family ("R-17) Disttict located gt 2220 E. Crocketl Ave,
bearing & logal description of Lot 6. Block 2. Pendleton Subdivisles, -

Approvaiy X YES NO

Comments: Applicant will have to mest any coos, regulation, ardirence, and

1m required for a parmit.
|










ORDINANCE NO, 25-

AN CRDINANCE AMENDING THE CODE OF ORDINANCES
OF THE CITY OF HARLINGEN: A SPECIAL USE PERMIT
ISSUER TO JAMES PETTY TO ALLOW A STORAGE
BUILDING GREATER. THAN 144 SQUARE FEET IN A
RESIDENTIAL, SINGLE-FAMILY ("R-1"} DISTRICT
LOCATED AT 2220 E. CROCKETT, BEARING A LEGAL
DESCRIPTION OF LOT 9, BLOCK 2, PENDELTON
SUBDIVISION, PROVIDING FOR PUBLICATION AND
ORDAINING OTHER MATTERS RELATED TOQ THE
FOREGOING.

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to
Harlingen’s Zoning Ordinance procedurs, has recommended & change in the zoning classification
for certain described real property in the City of Hardingen; and it is deemed to be in the best
interest of the City of Harlingen in accordance with szid recommendation of the Planning and
Zoning Commission of the City, being the recommendation as hereinafter set forth; and public
notice of such proposed rezoning having Seen fully made and complied with as required by said
Zoning Ordinance and applicable laws of the State of Texas; and the City Commission of the City
of Harlingen having held public hearings with reference thereto, being duly and thoroughly heard,
and after consideration of the evidence presented, said City Commission is of the opinion that it is
in fae best interest of the City of Harlingen that said Code of Ordinances be amended s indicated,
now, therefore,

BE I'T ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlinges (Ordinance 16-8) be and the same is
herewith amended by the following described property being changed for perntissive zone use as
indicated in Exhibit “A™

Special Use Permit (SUF) o allow & storage buliding greater then .44
square feet in a Residential, Single-Family (“R-- ) District located at 2220
. Crockett Avenue, bearing & legal description of Lot 9, Block
Pendleten Subdivision.

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as
fied with the Chief Building Official and for the joint use end information oF the Planning aod
Zoning Commissior shall, upon final enactrent hereof, be and the same is herewith amended and
revised to reflect that the above described property is zoned for land use purposes as above
indicated by the boundaries thereof being outlined in pronounced heavy line markings and such
heevy line marking boundary enclosure being indicated within the appropriate initials for thet
portion herewith zoned for particular land uses; with the Plarning and Development Director being
herewith instructed and suthorized to document such Zoning Map changes and revisions.

The Special Use Permit is made costingent upon comstruction being complied in
accordance with the site plan, a true and correct copy of which is attached bereto and incorporated
herein by reference as Exhibit “A”" and shali comply with the conditions as listed below:



1. Complying with the requirements edministered by Planning and Zoning, Bulding
Inspections, Fire Prevention Bureay, and Engineering Departments.

The provisions of this ordinance shall become effective rom and after the final and lawful
pessege hereof and publication of the caption hereof as provided for and required in the Code of
Ordinances and applicable state statutes.

FINALLY ENACTED this dayof , 2025 at & regular meeting of the
Elective Commission of the City of Harlingen, Texas at which & quorum was present, and which
wes held in accordance with TEXAS GOVERNMENT CCDE, CHAPTER 551

CITY OF HARLINGEN

Worma Sepulveda, Mayor

ATTEST:

Hermelinda Gonzalez, Interim City Secretary



EXHIBIT “A”

CROCKETT AVE.
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AGENDA ITEM 1oe)
EXECUTIVE SUMMARY

Meetin Meartmg Date: March 19, 2026

L

Consideration and possshle action to adopt an ordtnanue on first readlng for & mzoning
reguest from Residentiai, Single-Family ("R-1") Disirict to Residential, Duplex ("R-2")
Digtrict for a properiy located at 2013 W. La Salle Avenue, bearing a legai descripfion of
Lat 40, Biock 1, Wallace's Home Lawn Subdivision. Applicant: Claudio Cordova oo Maria

Guada!upa Chavez. Attachment (Planning & Development)

Prﬂpared By: Soledad A NoOhez, CNU A
Titie: Interim Planning & Development Direclor

sonavre: Phieded H Ky

retSummary:
Project Timeline
o February 18", 2025 ~ Application for rezoning submitted to the City
{ATTACHMENT I).

o [ebruary 25% 2025 - In accordance with State and local law, notice of the
required public hearing was mailed io all properly owners within a 200 feet radius
of subject irsct.

o February 25" 2025 - In accordance with State and [ocal law, natice of the
required pubiic hearing was published in the Valley Morning Star.

o March 12, 2025 - Public hearing and consideration of the requested rezoning by
the Pianning and Zoning Commission (P&7)

s March 18%, 2025 — Public hearing and consideration of requested rezoning vis 1"
crdinance reading scheduled before the City Commission.

e April 2™ 2025 - Pending approval of 1* ardinance reading, consideration of
approval of 2™ ordinance reading scheduled before the City Commission,

Suimmary

o The applicant is requesting to rezone the subject property from Residential,
Single-Family ("R-1") District {o Residential, Duplex ("R-2") District to allow a
duplex on the properfy. (ATTACHMENT 1).

e The property has 50.00 feet of frontage on West La Salle Avenue and a depth of
140.00 feet. There is an existing 400 sq. ft. structure on the property. The
applicant is proposing to construct an additional unit fo the existing residential
structure to convert inte a duplex.

¢ The surounding properiies are zoned Residental, Single-Family to the north and
west, and General Retail to the east and south. Surrounding land uses include
single family residences to the noith, east, and west, and a daycare to the south
(ATTACHMENT V)




o The Future Land Use Pian companent of the City of Harlingen Comprehensive Flar,
One Vision One Harlingen, shows this area as [ow density residential. A duplex use
is considered low density resicential, and thersfore, the request is consistent with
the Future Land Use Plan. (ATTACHMENT V). ;

e The Planning and Developmerit Departmen! has received one (1) phone call of
inquiry from the surrounding property owners regarding the proposed request Staff
mailed out 10 notices to surroundm prope ars.

Are funds spemﬁcalfy daslgnatod in the current buage* for the full Yes No*
amount for this puiposs?
*If no, specify source of funding and amount reguested;

Financ:a Director's approval: Yes No N/A J

Staf!mmmndsappmvamfzonmg requt A= R | -

City Manager's approval: (’;Z ) ﬁ No NJ‘AW

City Attomey’s approval:




—

CITY DF HARLINGEN PLANNING AND ZONING DIVISION

MASTER APPLICATION
PROPERTY INFORKATON: (Pleases PRINT or TYPE)
Project Address 200 W LA SAULE AE  Neavest intersection SANGERVILLE  QoAD)
(Proposed) Subdivision e S o et ook
Existing Zoning Uesignation Future Lang Usa Plan Designation____
OWNERJAPPLICANT INFORMATION: (Pesss FRINT or TYPE)
ApplicanyAutharized Agent (A MO0 CORDNA phone_356-01-0233  rax
mmlmthrmhﬁmmumﬂnﬁfmhwnm_
Mmjn_m_m_m_&@n_wm
Property Owner Magta  Chaws Phone_K 6470525 FAX 2
Emall Address (for projec! socrespondancs ooy i i . __=

g

Pieuss provide s baskc dencrigtion of the propossd proet: Would  feve v make  mrg
Peopady Fe @ ol feme  or  obplex  za '
_'EM A 4o ifs < 1 ﬂea'l‘ﬂffﬁt.

carify that | am the oener andior duly suthodzsd agent of the owner ior e puposes of this applicstion. | further cenily
Mlhunﬂ-ﬁmiﬁﬁwnimhmuhmwm if any of tha informagon providsd on

uwuwn:mw o
mmnw..g sf ﬁ/ MJ /3'25

Ancapted by: Date:

el (Y IIES
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: - = e i —— — = =
’ RE-ZONING REQLEST '
SUBM(TTAL CHECKLISY _ ) |

A meles and bounds descriplion or survey plal of the raci{s) In which the re-zoning Is meguasted.
A written stetamant describing the ropeed use(s) of the subiedt property (oan be provided on Master Application).
Any athor Infoarmaiion (slevasion drswings, plctinms, eic } in suppar of the subject raguesi.

= | understand that | sm mquesting an smenamend lo ihe Zaning Ondliranca snd i will ned be achedubed for
mwmmmmumﬂ?ﬂmmm

» | undersisnd thal in sccondance State e end the Zoning Ordfience, no lsler than ten {100 deys prior lo considergtion
ry B Planndog and Zoning Gomminalor:
o ;ﬂmﬂMMHMMWWmﬂMMMMWﬂmﬂ
o Nofices will be malied io all properly owners within 200 fesl of the frad desoribing the request snd the dats,
tirvws, and looalion of the public hesding.

= |undarsiand ihal while el reguirements for the submiiital of & re-zoning request may be compieie, the Clty Commission
is the sole suthorfy for the considerstfon end approvel of denisl of the reguest.

Owner: . 2-/3-2%
Oversar Adidirens: éL&_Dm.IE- o
proveFac_ FCL~ LU 7~ 852-&




.Tv\.rl

Requsst to rezone from Rasidentizl, Single-4-amik Diatrict ¢a
Reaidentiel, Duplex {*R-2”) District for & property locstad st 2013 W. Lsa
Saile Aven e, bexring s [egal description of Lot 40, Block Wallaeca's |

. X ome Lawn Subdivis'on. Apnlicant Chavdlo Cordovae
AR lqéEH Home Lawn S ; ) - e ” ‘
TE RAS

N W ! o 2GS
B wun Frmiy Residentisl M2) [JOfice
svy md | UERICE _ shhee il (W ¢ ,[:l gnned Devslopman
J Light imestry {1.1) [ IWot-Designetad (M) [ sing'a #umily Residential (1)
- B tal (R2)
=



[ Atiachmentli-Aerial & StrectViews |
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ORDINANCE NO. Z5-

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN:
REZONING FROM RESIDENTIAL, SINGLE-FAMILY (“R-
1"} PISTRICT TO RESIDENTIAL, DUPLEX (“R-2"}
DISTRICT FOR A PROPERTY LOCATED AT 2013 WEST
LA SALLE AVENUE, BEARING A LEGAL DESCRIPTION
OF LOT 40, BLOCK 1, WALLACE’'S HOME LAWN
SUBDIVISION.

WHEREAS, the Planning and Zening Commission of the Oity of Harlingen pursuant to
Barlhingen’s Zoning Ordinance procedure, Las recommended & change in the zorang classification
for certain described real property in the City of Harlingen; and it 13 deemed to be in the best
interest of the City of Harlingen in accosdance with said recommendation of the Plaoming and
Zoning Commission, of the City, being the recommendation as hereinafter set forth; and public
notice of such proposed rezoning having been fully made and complied with &s required by said
Zoning Ordinance and applicable laws of the State of Texzas: and the City Commission of the City
of Harlingen having held public hearings with reference thereto, being duly and thoroughly heard,
and after consideration of the evidence presented, said City Commission is of the opinion that it is
in the best interest of the City of Harlingen that said Code of Ordinances be amended as indicated,
now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same is
herewith amended Iry the following described property being changed for permissive zone use as
indicated:

Rezoning from Residential, Single -Family (“R-17) District to
Residential, Duplex (“R-27) District for a property located at 2013
West La Salle Avenue, bearing a legal description of Lot 40, Block
|, Walleee’s Home Lawn Subdivision as shown in Exhibit “4™

A copy of the Zoning Map constinuting a part and parcel of the Cods of Ordinances, as
filed with the Building Inspection Inspector and for the joint use and informetion of the Planning
end Zoning Commission shall, upon final enactment hereof, be and the same (3 herewith amended
and revised to reflect that the sbove described property is zoned for land use purposes as above
indicated by the boundaries thereof being outlined i pronounced heavy line markings and such
heavy ling marking beundary enclosure being indicated within by the appropriste initials for that

rion herewith zoned for particular land uses; with the Plazning and Development Director being
herewith instructed and authorized to document such Zoning Map changes and revisions.



The previsions of this ordinance shall become effective from and afier the final and lawiul
passage hereof and publication of the caption hereof as provided for and required in the Code of
Ordinances and appliceble state statutes.

FINALLY ENACTED this day of . 2025 at a regular meeting of
the Elective Commission of the City of Harlingen, Texas at which a quorum was present, and
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER. 551.

CITY OF HARLINGEN

Norma Sepulveda, Mnyr.;r_

ATTEST:

Hermelinda Gonzalez, interim City Secretary
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City of Harlingen

Agendi liam Request Form

We, hereby regues! the following item o be added to the March 18,2025, City
Cemmission Agenda;

H r'sn‘ -n f ces, pm___g’« Ag@e XVll {Downtm_gtsmm
Overls ion 111-505 rding the i ‘al use permits,




ORDINANCE NC. 2025-

AN ORDINANCE AMENDING THE CITY OF HARLINGEN
CODE OF ORDINANCES TO REVISE CHAPTER 111,
ZONING, ARTICLE XVI.,, DOWNTOWN DISTRICT OVERLAY
SECTION 111-5056 REGARDING THE SSUANCE
OF SPZCALUSEPERM TS

WHEREAS, the City of Hafdingen, a home-rule cify of the State of Texas, may adopt and
anforee ordinances necessary lo protect heaith, life, prope-iy and the general welfare of the City
ana ‘s residents and vigitors; and

WHEREAS, the City Cemmission of the C'ty of Haringen fings it in the City's best interest o
amand the City Cooe of Ordinancs {o simify the granfing of Special Use Penr ts within the
Downtown District Overlay, and

WHEREAS, the City Commlssion of the Cily of Harlingen also finds that amerding City Code o
aliow appicants {0 request the issuance of Snacial Use Parmits for adult businesses ( but not
sexLally orented businesses) within the Downtown Overay District, and

WHEREAS, the City Cormmission finds that amending the ru es regarding the issuance of
apecial use permits n the district will further promote the aims of the City \n omtecting and
maintaining a safe, heathy quality of life for its residonts and visitors;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
HARLINGEN, THAT:

SECTION |

All of the above premises are heraby fourad to be true and correct legisiative and factual findings
ot tae City of Harlingen, Texas and they are hercby approves and incorporated into ihe body of
this Ordinance.

SECTION i

Ha~ingen Code of Ord'rances, Chapter <1 1 Zening, Atticle XVI1, Downtown Ustrict Overlay,
Secton “11- 555 is ersby amended in its entirety, to state as foliows:

*Secton * 71 - 505 Spacial Use Permits

{~) No Special use permit application for any sexual criented business in this district wil
be considsren.

(81}  With the abcve conditions excspied, special use pemits are oblainad as spoecified
this Chapter
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AGENDA ITEM ﬁ%)
EXECUTIVE SUMMARY
Meeting Date:  Mareh 19, 2015

=
and possible action to scl::ci one or mulhple projects for considerstion under the
Quidoor

PreparedBy AmHemmdez,Mobxhty&SpecmlPtmemDmcmr
" Briel 8 '
The Outdoor Recreation Legacy Partnership (ORI.P\pmgzmmnwdesSQ%mtchmamm
cities for park projects in communities underserved by parks and access to outdoor recrestion.
An cstimated mange of $300,000 to $15,000,000 of funding is anticipated for each award.

The Texas Parks and Wildlife Department (1T'W) requires an eligibility review by April Lat,
iduring which city staff mmust meet with TPW siaff to discuss the project. The final grant
application is due April 15th, 2025,

Staff is requesting the City Commussion to authorize the list of projects that will be used during
eligibility revicw with the Texas Parks and Wildlife before identifying the final project and
ing a grant application. The project locations being considered are as follows:

Harlingen Soccer Complex
Hugh Ramscy Nature Center
McKelvey Park

Arroyo Park

Dixseland Park

Lt Gutierrez Park
Pendlcton Park

Padl B S ol

wCityC.onmﬂssimmayaddmnmdifythislmasdmmﬁdmmy.

Funding (if applicable):
Are funds specifically designated in the current budget for the full amount (Yes/MNo):
*If no, specify source of funding and amount requested:

Finance Director’s approval (Yes/No/NA):

Jorm revised 04/29/09 I



AGENDA ITEM 10{k

EXECUTIVE SUMMARY
Meeting Date:  March 19, 2025
Agenda Ktem:

i ion and possible sction Lo spprove 8 request to repair damages sustained 1o the Parking Lot
located at 1116 8. Comemerce St Harlingen, 'I'X 78550, (Richard's Restaurant), cazsed by the city’s
ﬂmmwlulemnn;thnguhugrmnﬂms This is considered private property, with & total
cosi of $1,465.00, which includes cost of repairs, equipment, materials, and lahor. Attachment
Works)(This item was tabled at the Regular Clty Comonission Meeting of Fedruary 19, 2025),

Prepared By:  Christopher ID. Torres, Director Y
Brief Summary: i
(Consideration and possibie saction regarding the request for repair of damages to the parking lot located at
1116 5. Commerce 5t., Harlingen, TX 78550 (Richard's Restaurant), allegedly cansed by the city's refuse
its while servicing the garbage confsiners. This is considered private property, with ap estimated total
t for repeirs, inchuding equipment, mxterials, and labor, of $6,558.72.
Nete: These types of incidents are routed (o TMJ. for consideration of payment io the property owner.

Funding (if applicable):
Are funds specifically designated in the curreot budget for the full amount (Y es/No):

*If no, specify source of funding and amount requested:

Finance Threcior's approval (Yes/No/NA):

[City Manager approval: Kf," .
= i m‘ 3

Z
City Attomey’s approval: (ﬁ' Z‘.//é_s

=

form revised 04/29/09












Richard's Mexican Restaurant 15X15 Pad

iﬂatf:'i-::

faba inc

TOTAL $1,465.00 |
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Amm
EXECUTIVE SUMMARY
Mezting Digte: !Inrd: 19, 2028
i K ‘Agecda Jtem:
ﬁmﬂmﬂmm{pmﬂwhmm amanum&whmmmmm 0 & Memonndin of
_ (MIOLY) with thi City,of eana o the sale of ifwes rifilse veickes.

Ao hment: Desailed informeation regarding thie anifs is mwd(ﬁm)

¥ e

cwn
—

Senumary: -

mmmmmmmmmmmm&ywb
WMammﬁummmmm&mﬁnmwmmdm

.__,_.__ s . ——rr T _Ei’l—- —— T vere——
ﬁmMW&MMn&MMMNMP&N&)
¥11 o, spocify source 6f findidg snd ahoin: requested: |

Sorvr revised 04/29/08 ]



Unit VIN Year/Meke/Model Propesed
Amount
for Sale

1FVHGSCY5’EH3_32- 214 Freigntliner 331,200.0
Garbage Truck




AGENDA ITEM fc{i )

EXECUTIVE SUMMARY
Meeting ate:  March 19, 2025

Agenda Ktem:

lon and possible action to approve a request from Remi Garza, Cameron County
Elections Administrator, to use the Harlingen Cultural Arts Center, 575 76 Dr., as 4 polling
lace for the May 3, 2025, General Eloction Early Voting and Election Day site on the dates and
es below. Attachment (City Secretary).

v -
uesday-Friday, April 22nd-25th from  9:00 a.m. to 7:00 p.m.
Saturday, April 26th from 10:00 a.m. to 5:00 p.m.

onday-Tuesday, April 28th-29th from  9:00 a.m. %o 7:00 p.m.
Election Day:

Saturday, May 3rd from 7:00 a.m. to 7:04 p.m.
Prepared By: Hermelinda Gonzales, Interim City Secretary
Brief Summary:

|Cameron County has used this location as & polling place for previous elections. This request

was verified with Ms. Ruth Trevino, Public Works Assistant Director, regarding the availability

f the center and was confirmed by Ms. Trevino that the fuciity 1s available for the scheduled
and times of the Flection.

Funding (if applicable):
Are funds specifically designated in the current budget for the full amount (¥ os/No):
*If no, spocify source of funding and amount requested:

Finance Director's approval (Yes/No/NA):

Staff is roquesting approval from the City Commission to allow Cameron County to use the
facility as a polling place for the May 3, 2025, General Election Rarly voting and Election Day
Site.

[City Manager approval: g/,

Comments:

ity Att s val:

Jorm revised 04/29/09 '



REMI CARZA, CERA
ELECTIONS ADMINISTRATOR

February 26, 2025
Hemnelinda Gonzales
Inderin City Secrefary
City of Harfingen

118 = Tyler Ave.
Herfingen, Toxas 78550
Daar Ms, Gonzales

This ks our official maquest o designaln the following location as Earty Voling and Election Day st for the Genen
and Special Flections  be hekd on May 3, 2025:

Haslingen Cultural Arts Center, 575 “76" Dr. Haringen, Texas
The dates and fimes for aarly voling are as Pllow:

Tuesday, April 22 thru Friday, April 25 9:00 am. to 7:00 p.m.
Saturcay, April 26 10:00 a.m. to 5:00 p.m.
Mondsy, April 28 thru Tueday, April. 28 8:00 am. o 7:00 p.rm.

Election Day: Harfingen Cultural Arts Canter, 575 “76" Cr. Harllngen, Texas

(if possibla pleass have locations open one hour before 7:00 a.m. and one hour after 7:00 p.m.
for election workers.)

If you agree, we will bs delivering voling equipment a few days before Election Day begins. It will nead to be stored in
a secure aea and be available during the slecticn. Wa will also need thiee (3) folding tables, (4-8) chairs and
woking 120-volt slectrical phugs for the equipment.

Upon consideration and agmeement, please fax ue a confimmation letter at (856) 550-7298 or emai it i
Meribel. dicz@eo. cameron.b.us. We groatly appracials your help in making the approaching eleclions a success.

Thank you in advance for your consideration fo this request.

CamEron COURTY DEPARTMENT OF ELECTIONS & VOTER REGISTRATION
1050 EAST MADISON - BROWNSVILLE, TEXAS 78520 - 956-544-0809/956-550.T298 () - wew.cameronmwotes.com



AGENDA ITEM

EXECUTIVE SUMMARY

Meeting Date: Mareh 19, 2025

jol)

Agenda Item:

o & future date. (City Manager)

|Consideration and possible action fo re schedule the City Commission Meeting of Avnil 2, 2025,

Brief Summary:

Prepared By: Gabriel Gonzalez, City Manager

Funding (if applicable):
*If no, specify source of funding and amount requested:

Finznce Director’s approval (Yes/No/NA):

Are funds specifically designated in the current budget for the full amount (Yev/No):

St2ff Recommendation:

City Manager approval: /“f
: Comments
2

|

City Attorney's approval: I/Zf/ VVJ ﬁ/‘l

Jorm revised 04/29/05
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