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CITY COMMISSION 
AGENDA 

SPECIAL MEETING 
MARCH 25, 2025 

@5:30PM 
CITY HALL, TOWN HALL MEETING ROOM 

2ND FLOOR, 118 E. TYLER AVENUE 
HARLINGEN, TEXAS 

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Special Meeting 
on TUESDAY, MARCH 25,2025, at 5:30P.M. at City Hall , Town Hall Meeting Room, 118 E. Tyler Avenue, 
Harlingen, Texas and provide the public the ability to view the meeting via internet live-streaming 
at www.harlingentx.gov and the City of Harlingen YouTube Page. 

The publ ic will be permitted to offer citizen communication or participate in items listed as public hearings 
as provided by the agenda and as permitted by the presiding officer during the meeting. 

To offer c it izen communication or participate in scheduled public hearings, go 
to www.harlingentx.gov and click on " PUBLIC HEARING AND CITIZEN COMMUNICATION FORM." 
Fill out the form and indicate the item you wish to address, and submit the form. 

Please indicate (1) the agenda item on which you wish to speak, (2) whether you prefer to speak on the item 
during citizen communication or at the time the agenda item is brought for consideration before the City 
Commission. 

To submit written comments requesting an item for City Secretary, go to www.harlingentx.gov and 
click on " PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" write your comments (limited 
to 400 words or less) and submit the form. 

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 3:00P.M. THE DAY OF THE MEETING. 

A recording of the meeting wi ll be made and will be available to the public in accordance with the Texas 
Open Meetings Act. 

City of Harlingen meetings are available to all persons regardless of disability. If you requ ire special 
ass istance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office Box 2207, 
Harlingen, Texas 78550 at least 48 hours in advance of the meeting. 

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code Chapter 
551 , Subchapter D, to enter into closed executive session on any item posted on the agenda if a 
matter is raised that is appropriate for closed discussion. 
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1) Call Meeting to Order 

a) Invocation - Commissioner Frank Morales 

b) Pledge of Allegiance 

c) Welcome Citizens 

2) Conflict of Interest 
" Under State Law, a conflict of interest exists if a commission member, or certain members of that 
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest 
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of 
interest to disclose at the time?" (City Attorney) 

3) Citizen Communication: At this time, the public is invited to address the City Commission and speak 
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the 
City Commission members may not respond to comments or deliberate on topics addressed. 

4) Action Items: City Commission will discuss, consider, and take any action deemed necessary on items 
listed in this section, including the adoption of a resolution or an ordinance. 

a) Consideration and possible action to select a project for the Outdoor Recreation Legacy 
Partnership Grants Program. Attachment (Special Projects Department) 

b) Consideration and possible action to purchase (1) one tractor, (1) one shredder, and (1) one 
pick-up truck for Code Enforcement. Attachment (Planning & Development) 

c) Consideration and possible action to authorize the City Manager to award a construction 
contract with Trimad Consultants, LLC, for the Colorado and Liberty Drainage Improvement 
Project, designed in-house by the City's Engineering Department. Attachment (Engineering 
Dept.) 

d) Consideration and possible action to authorize the City Manager to award a material supply 
Contract for the Street Improvement Project of 2025 to CAPA Texas and Frontera Material, Inc. 
Attachment (Engineering Dept.) 

5) Adjournment: 

I, the undersigned authority, do hereby certify that the above Notice of the Special Meeting of the Harlingen 
City Commission is a true and correct copy of said notice posted on the bulletin board at City Hall of said 
City of Harlingen, Texas in a place convenient and readily accessible to the general public at all times and 
on the City's Internet Website and said Notice was posted on FRIDAY. MARCH 21. 2025 at or before 
I \5 a.m .~and remained so posted for at least 72 hours preceding the time of said meeting. 

Dated this 215T day of MARCH 2025 

JA2 A,.ffi-& O.u clO-...! G a~ O"o .J 
Hermelinda Gonzales, Interim 1ty Secretary 
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Harlingen Soccer Complex 

Item Description Est imated Cost 

1 Restoration of 8 existing fields with new soil and natural grass $ 700,000 

2 Existing irrigation system improvements $ 150,000 

3 New shaded bleachers for 8 exising fields and 2 more for 2 new fields $ 200,000 

4 Restoration of 2 existing champ. fields with new artif icial or hybrid grass $ 2,000,000 

5 New shaded bleachers for 2 existing championship fields $ 480,000 

6 Two new restroom facilities $ 500,000 

7 New all inclusive playground area $ 500,000 

8 Replace existing playground with new shaded picnic area $ 80,000 

9 New walkway to all fields and exist ing trail improvements $ 250,000 

10 New outdoor futsal court $ 100,000 

11 Parking lot expansion $ 500,000 

Construction subtotal $ 5,460,000 

Engineering design (includes surveying, testing, and final plans) $ 250,000 

Construction+ Design subtotal $ 5,710,000 

Contingency of 5% $ 285,500.00 

Grand Total $ 5,995,500 

Budget $6,000,000 



Wilson Sports Complex 

Item No. Description Estimated Cost 

1 New artificial turf for 4 in-field adult fields $ 1,400,000 

2 Restore grass in 4 out-fields for adult f ields $ 300,000 

3 Restore grass in 8 youth fields $ 215,000 

4 New shaded structures for exist. bleachers in adult fields $ 185,000 

5 Construction of new championship field $ 2,100,000 

6 New shaded bleachers for championship field $ 80,000 

7 Restoration of existing 1 mile trail with new asphalt trail $ 200,000 

8 Restoration of existing pier $ 75,000 

9 Construction of new concessions stand $ 250,000 

10 Irrigation system improvements $ 100,000 

11 Basketball courts renovations $ 20,000 

Construction subtotal $ 4,925,000 

Engineering design (includes surveying, testing, and final plans) $ 250,000 

Construction+ Design subtotal $ 5,175,000 

Contingency of 15% $ 776,250.00 

Grand Total $ 5,951,250 

Budget $6,000,000 



Hugh Ramsey Nature Park 

Item Description Estimated Cost 

1 New visitors center facility $ 2,250,000 

2 New restrooms $ 750,000 

3 Parking lot expansion $ 1,200,000 

Construction subtotal $ 4,200,000 

Engineering design (includes surveying, test ing, and fina l plans) $ 250,000 

Const ruction + Design subtotal $ 4,450,000 

Contingency of 15% $ 667,500.00 

Grand Total $ 5,117,500 

Budget $6,000,000 
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BASIC INFORMATION 
Department of the Interior (DOl), National Park Service (NPS), Land and Water Conservation 

Fund Program 

Outdoor Recreation Legacy Partnership Program (ORLP) 
Recurring Notice 5 Year 

Announcement Type: Initial 

Funding Opportunity Number: P25ASOO 189 

Legislative Authority: Land and Water Conservation Fund (LWCF) Act, as amended (P.L. 
88-578, codified at 54 U.S.C. 2003 et. seq.); Consolidated Appropriations Act, 2014 (P.L. 
113-76) and accompanying Explanatory Statement; The Great American Outdoors Act, P.L. 
116-152; Consolidated Appropriations Act, 2023, P.L. 117-328. 

Assistance Listing Number: 15.916 

Total Anticipated F unding to Award : The next five years ofORLP competitive grants 
will be based on funds made available by Congress in the current and future fiscal years. 
Unused funds from prior years, if avai lable and subject to Congressional action, may 
provide additional funds to the overall available amount. 

Anticipated Number of Awards: 25-40 per calendar year 

Each project under anticipated agreement will be treated individually, and the applicant 
must provide additional information throughout award negotiations, including project 
statements, project plans and budgets as shown in this document. Final projects will be 
developed cooperatively between the NPS and the non-Federal entity. 

Anticipated Amount Per Award: An estimated range of $300,000 to $15,000,000 of 
funding is anticipated for each award. The amount of funding available per award will be 
determined as part of the application review process based on applications received and 
funding made available through appropriations. 

Cost Sharing Required? Yes, 50% (I: I) non-federal share required. 

Submission Dates and Times: Applications any time before June I and November I each 
year. See Figure 2, below. 

Estimated Processing T ime: 3 months to se lection, 15 months to award dependent upon 
negotiations. 

Anticipated Selection Date: Selections for June I submissions should be announced by 
September I of the same calendar year. Selections for November I submissions should be 
announced by February I of the next calendar year. See Figure 2, Below. 

Selected projects must submit a full award package for NPS final review within one year of 
the selection announcement to remain eligible for funding. Awards will be made upon 
NPS's final review and approval of the full application. 

Have Questions? ORLP _ lnquires@nps.gov 
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Executive Summary 

This Notice of Funding Opportunity (NOFO) invites applications for the Outdoor Recreation 
Legacy Partnership (ORLP) Program, admini stered by the National Park Serv ice (NPS). The 
ORLP Program is a competitive grant initiative under the Land and Water Conservation Fund 
(LWCF) Act, a imed at enhancing parks, recreational opportuniti es, and conservation areas in 
urban, underserved communities. It complements the LWCF Stateside and Local Assistance 
Program formu la grants to address the needs of these areas. 

The LWCF State and Loca l Assistance Program works with designated state, commonwea lth, and 
territory agencies to provide grants to subrecipients: community organ izations, local governments, 
federally recognized Tribes, Alaska Native Corporations (ANC), Alaska Native Organ izations 
(ANO), and the Native Hawaiian Communities. These grants fund the acquis ition and 
development of parks and outdoor recreation areas, as well as the renovation of existing facilities. 
Since ORLP projects are funded by LWCF they fo llow the same requirements to receive an award. 

To quali fy for LWCF funds, each state must maintain an approved Statewide Comprehensive 
Outdoor Recreation Plan (SCORP), which evaluates the supply and demand for outdoor recreation 
resources and sets funding prio rities. Since ORLP projects are funded by LWCF, they must also 
al ign with thei r state 's SCORP. Funding for the ORLP Program does not impact a state or territory's 
LWCF State and Local Assistance Program formula grant apportionment. 

As per the LWCF Act, a I: I o r 50% minimum non-Federal share is required fo r ORLP award 
e lig ibility. Funds or in-kind contributions, such as land or services acquired with most other 
Federal funds, are not el ig ible for match ing. Exceptions exist, however, for funds authorized by 
their enabling legislation to be treated as non-federal match. Common options include HUD's 
Community Development Block Grants and Federal Highway Admin istration 's Recreation Trails 
Program. 
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Figure l. Steps to Secure Funding for the Outdoor Recreation Legacy Partnership: 

0 
APPLY 

o Applic:Mions must addr ... 
Criteria Questions 

o lndependentpanelof 
outdoor ntereatlon 
professionals 

o Submit application In o Projects a,.. scored by 
accordance with the NOFO responses to Criteria 

provided In application 
o Spring and Fall submissions 1------------

ELIGIBILITY 

Eligible Applicants 

1:8:1 State governments 

o Announcement ue mllde by 
the Secretary of the 
Department of the Interior 

o Applicants a,.. given one 
yHr to provide required 
documents 

FINANCIAL 
AWARD 

o Funds .. accessible upon 
the completion of the Grant 
Agreement. 

0 Project Begins •d d...w 
downs are accepted. 

Eligible applicants are the tate Lead Agency in each of the 50 states as we ll as American 
Samoa, the District of Columbia, Guam, Northern Mariana Islands, Puerto Rico, and the Virgin 
Islands. 

Additional Information on Eligible Applicants 

In accordance with 54 U.S.C. 200305(a), each state has a State Lead Agency designated by the 
state 's Governor or by state legislation for the purposes of implementing LWC F in that state. 
Therefore, on ly State Lead Agencies are eligible to submit applications for ORLP grants . The 
State Lead Agency may submit on behalf of themselves or an eligible sub-recipient 

Eligible sub-recipients include: 

Page 5 of29 



• state agencies 
• federall y recognized Indian tribes 
• Alaska Native Corporations (ANC) 
• Alaska Native Organizations (ANO) 
• Native Hawaiian Communities 
• local units of governments and special purpose districts (must be an entity created by a 

legislative authority with a stated mission that includes acquiring, developing, owning and 
manag ing recreation areas and be able to demonstrate it can meet the perpetual protection 
requirement of the LWCF program) 

Sub-contractors to State , Territorial Governments, or the ir sub-recipients are elig ible to complete 
work under 2 CFR 200.33 1. 

Cost Sharing Requirement 

In accordance with the LWCF Act (54 U.S.C. 200305(c)), to be eligible for an award under this 
NOFO, entities must provide a non-Federal cosfshare of 50%, meaning a I : I ratio. This means 
the non-Federal entity must cover at least half of the total project cost with non-Federa l funding, 
as shown in the application. 

The acceptable non- Federal contributions include land donation or bargain sale, cash, in-kind 
contributions, or volunteer services, in line with 2 C.F.R. § 200.306. The contributions must be 
noted in the Budget Narrative submitted by the app licant. 

Criteria for evaluating applications wi ll consider any voluntary cost share contributions that exceed 
the minimum 50% requirement. 

GET READY TO APPLY 

Required System Registrations 

Unique Entity Identifier and SAM.gov Registration 

Before applying, a ll applicants except individuals applying as a natural person must be registered 
in SAM.gov. During the SAM.gov registration the entity wi ll obtain their Unique Entity Identifier 
(UEI). 

The SAM.gov registration process can take several months. If your organization is not already 
registered in SAM.gov, begin the registration process as soon as possible. 

To register in SAM.gov, go to the SAM.gov website and use the available resources to complete 
registration. 

• Financial assistance registrants must review and certify compliance w ith the SAM.gov 
" Financial Assistance General Representations and Certifications". 

• Already registered? You a lready have a Unique Entity 10. Before applyi ng, check that your 
" Financial Assistance General Representations and Certifications" on SAM.gov is 
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complete. Remember to renew your reg istration every year to keep it active while you have 
an award or application in progress. Yo u can update your registration whenever you need, 
including during renewal. 

• Need help? Find add itional informatio n and contact information on the SAM.gov Help 

~ 

GRANTS.GOV 

This program only accepts applications through Grants.gov so once you receive your UEI return 
to Grants.gov to register with Grants.gov. Please allow for 30 days to register and set up a 
Workspace in Grants.gov. See Submission Instructions section below for add itional deta il s. 

PROGRAM OVERVIEW 

Program Goals 

The objective of the ORLP Program is to improve parks, recreational opportumttes, and 
conservation areas in urban underserved communities, consistent with the requirements of the 
LWCF Act. 

To meet this objective a proposed project must be: 
• located within a community hav ing a population of 25,000 or more in the 2020 Census 

(link to the United States Census Bureau 's maps and tools : Data), and 
• located within a community that is determ ined to be underserved, see Merit Review 

Criteria be low for how to document community eligib il ity. 

The goals of the ORLP Program are as follows: 
I . ORLP projects should be developed in collaboration with the communities they serve. This 

ensures that planning and land development decisions do not place unfa ir burdens on 
underserved groups. 

2. ORLP projects aim to support public-private partnerships to leverage project support. In 
many ins tances the most success ful outdoor recreation proj ects include cooperation and 
partnersh ips among governments, property owners, developers, financial institutio ns, and 
the public to secure equitable results. 

3. ORLP projects empower communiti es through local public g reenspace investment, 
fosteri ng res ilience and sustainable landscape development. They a im to restore 
ecosystems, protect biodiversity, and provide recreational and economic benefits. These 
init iat ives also enhance public hea lth in underserved areas through active living, land 
conservation, water resource protection, cu ltural preservation, native landscape restoration, 
and disaster mitigation. 

4. ORLP projects should promote, protect, and incorporate the di stinctive character of a 
community and its unique contexts. Geography, natural features, c limate, culture, historical 
resources, and ecology each contribute to the di stinctive character of a community 's sense 
of place, comfo rt, and belonging. 
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Program Description 

The LWCF State and Local Ass istance program provides grants to State and Territorial 
governments . They, in tum, support local units of government, federally recognized Indian tribes, 
Alaska Native Corporations (A C), Alaska Nati ve Organizations (ANO), and the Native Hawaiian 
Communities with outdoor recreation project support . These projects must provide public outdoor 
recreation opportunities through: 

• the acquisition of lands and waters for parks and other outdoor recreation, and/or 
• through the development of new outdoor recreation facilities, or the renovation of existing 

faci I itites. 

The LWCF State and Local Assistance program is operated by the NPS in partnership with the 
designated State Lead LWCF Agency in each of the 50 states as we ll as American Samoa, the 
District of Columbia, Guam, Northern Mariana Islands, Puerto Rico, and the Virgin Islands. 

Congress allocates money from the LWCF for this program which is then apportioned to the states. 
To be eligible for LCWF funds, the Act requires that each state maintain an approved Statewide 
Comprehensive Outdoor Recreation Plan (SCORP) to assess the supply and demand for outdoor 
recreation resources in the state and set priori ties for the use of LWCF funds. 

ln 2014, in coordination with Congress, the Secretary of the Interior, State Lead Agencies, and 
interest groups, the NPS created the Outdoor Recreation Legacy Partnership (ORLP) Program, a 
competiti ve grant program administered under the authority of the LWCF Act as a complement to 
the LWCF formula grant program. 

Eligible Project Types 

Acquisition of lands, wetlands, and waters for public outdoor recreation, including new areas or 
additions to existing parks, forests, wildlife management areas, beaches, and other similar areas 
dedicated to public outdoor recreation, as well as physical connections among them (e.g., trail s, 
waterways, land between recreation areas, wildlife habitat corridors) may be eligible for assistance. 

Development should encompass essential public outdoor recreation activities and the necessary 
support faci lities for public use. Projects could involve a combination of land acquisition and site 
development. These projects can cater to a di verse range of public outdoor recreation activities 
and facilities required to enhance the use and enjoyment for the public. These include, and are not 
limited to: 

• Community Parks 
• Campgrounds 
• Playgrounds 
• Sport fields and Courts 
• Picnic Areas and Open-air Pav ilions 
• Trai ls and Tracks for Hiking, Walking, kating, or Biking 
• Water based Recreat ion Facilities for wimming or Boating 
• Fishing and Hunting Facilities 
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• Pools and Splash Pads 
• Publicly Access ible ature Preserves or Conservation Areas 
• Community Gardens 
• Spectator Faci lities such as Amphitheaters or Bandstands 
• Renovations of Existing Facilities 
• Interpretive Signage 

To qualify for LWCF funds, each state must maintain an approved Statewide Comprehensive 
Outdoor Recreation Plan (SCORP), which evaluates the supply and demand for outdoor 
recreation resources and sets funding priorities. Since ORLP projects are funded by L WCF, they 
must also align with their state's SCORP. 

Ineligible Project Types 

While facilities that support the use o f the recreating public, such as restrooms, visito r contact 
infrastructure, and maintenance faci li ties can be eligible, most indoor recreation and other 
buildings, such as nature centers, community centers, or education centers are ineligible for 
funding. 

Additional Funding Restrictions 

LWCF ORLP grants may only be used for costs needed to support the acqu ts tttO n and/or 
deve lo pment of lands and faciliti es that will provide outdoor recreation opportuniti es to the public. 
LWCF/ORLP funds may not be used for: 

• Acquisition support costs such as appraisa ls or title work. 
• Fac ilities that support semi-professional or profess ional athletics such as baseball stadiums 

or soccer arenas. 
• Indoo r faci lities such as recreation centers or facil ities that support primarily non-outdoor 

purposes like dining facilities or overnight accommodation (such as a lodge or hotel), or 
• Acquisition of lands, or interests in lands, that completely restrict access to spec ific persons 

(e.g., non-residents of a community). 
• The ORLP Grant Program places a total budget (federal plus matching share) limitation of 

25% on project costs not d irectly attributable to physical deve lopment/rehabil itation, 
supplies, equipment, o r cost of land. 

o The 25% cap includes, and is not limited to, the overall management of activities 
directly related to finance (accounting, auditing, budgeting, contracting), and 
general grant administration costs (wages for g rant administration, personnel, 
pro perty management, etc.). 

• Per 54 U.S.C. 200305(t)(l), proj ects apply ing for LWCF ORLP grants must only include 
Congressionally designated Federal sources in the ir budgets. Other Federal sources, such 
as LWCF formu la funds, are not permi tted, even if a ll program cost share requirements are 
met. Projects inc luding other federal funds within the proposed budget, un less they are 
serving as authorized cost share, will be e liminated from the competition without 
consideration. 
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In Perpetuity Requirement 

The LWCF Act requires that any park or other outdoor recreation area benefitting from assistance 
from the LWCF, whether for acquisition or development purposes, and regardless of the amount 
or extent of assistance, not be converted to any use other than public outdoor recreation (see 54 
U.S.C. 200305(f)(3)). 

Therefore, as a condition of the grant, the NPS requires that language be recorded against the deed 
of the assisted park/recreation property advising that the property was acquired and/or developed 
with Federal funds from the LWCF and that the property must be preserved for outdoor recreation 
uses in perpetuity and cannot be converted to any use other than pub I ic outdoor recreation use 
without the written approval of the Secretary of the Interior. This approval is contingent upon the 
project sponsor replacing the area to be converted wi th a new recreation area invo lving land of at 
least equal fair market value and reasonab ly equivalent recreational utility, and the conversion and 
its replacement found consistent with the state's SCORP. 

The perpetuity requirement will be applied to the ORLP assisted park or other recreation area per 
the requirements of the LWCF Act. 

Legislative Authority 

• Land and Water Conservation Fund (LWCF) Act, as amended (P.L. 88-578, codified at 54 
U.S.C. 2003 et. seq.) 

• Consol idated Appropriations Act, 2014 (P.L. 113-76) and accompany ing Explanatory 
Statement 

• The Great American Outdoors Act, P.L. 116-152 
• Consolidated Appropriations Act, 2023, P.L. 11 7-328. 

Federal Regulations: 
• 2 C.F.R. § 200 

• 2 C.F.R. § 1402 

• 36 CFR 59 

Type of Award 

Grant Agreement- A legal instrument of financial assistance between The National Park Service 
and a non-Federal entity that is consistent with 31 U.S.C. § 6304: 

An executive agency shall use a grant agreement as the legal instrument reflecting a relationship 
between the United States Government and a State, a local government, or other recipient when-

(/)the principal purpose of the relationship is to transfer a thing of value to the State or local 
KOvernment or other recipient to carry out a public purpose of support or stimulation authorized 
by a law of the United States instead of acquiring (by purchase, lease, or barter) property or 
services for the direct benefit or use of the United States Government; and 
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(2) substantial involvement is not expected between the executive agency and the State, local 
government, or other recipient when carry ing out the activity contemplated in the agreement. 

Other Information: Appli cations for renewa l or supplementation of existing projects are eligible 
to compete with applications for new Fede ral awards. 

Buy America Preferences for Infrastructure Projects 

This program has Federal funding for infrastructure projects. Buy America preferences apply to 
Federal awards for infrastructure projects in the United States. Reference 2 CFR Part 184 - Buy 
America Preferences for Infrastructure Project for further guidance. LWCF will work directly with 
the state on any project concerns, during the award development phase, re lated to Buy America 
Preferences to ensure compli ance. 

PREPARE YOUR APPLICATION 

Application Contents and Format 

Pre-Application Requirements 

It's highly recommended to consult with the LWCF State Liaison Officer wh ile preparing an 

application. This will he lp ensure that the project aligns with the objectives and goals of both the 

ORLP Program and the states SCORP. 

Application Documents 

Applicants must submit the fo llowing documentation with their application, as specified below. 

A. Proj ect Narrative 
B. Detailed Budget Narrati ve 

:: 
Recommended 

Detailed Budget.xls) 

C. Other Required Documents 
D. Optional Documents 

A. Project Narrative 

The project narrative specifically addresses each o f the Merit Rev iew C riteria (see Merit Review 
Criteria below). The project narrative must be no longer than I 0 pages, no smaller than font s ize 
II , and have l -inch marg ins. The I 0-page limi t inc ludes all text and figures. Only information that 
is pertinent sho uld be included. 

The Project Narrative consists of the fo llowing three sectio ns, each detailed below: 
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Section 1: Project Data Page 
• Indicate June I or November I submission date of year app ly ing 

• State name and contact information 

• Sub-recipient name and contact information 

• Project Title 
• Name of Park/Property 
• Name of Property Title Holder 
• Project Property Address/Location 
• Acreage of the project site and proposed boundary 
• Population of community served 
• Documentation of project community's underserved s tatus 
• Description of Proj ect Type: For instance, is the project sole ly a land 

acqui sition, a new deve lopment, a renovation, etc. 
• Brief statement/descriptio n of the project and its proposed impact and 

improvements (250-words or less.) 

Section 2: Project Overview 
o Pre-Condition Description 

• Describe and quantify the types o f resources and features of or on the 
property these could inc lude existing forest, grassland , or water courses. 
Descriptions of existing resources may include descriptions of ex isting 
hardscape features or recreation infrastructure. (e.g ., 50 acres of fo rested 
area, 2,000 feet o f waterfront, scenic views, unique o r specia l features, 
recreation amenities, historic/cultural resources) 

• Describe the current uses (if any) o r dispos ition of the pro perty to be 
acquired o r developed, if uses wi ll need to be discontinued , or the site 
rehabi I ita ted. If there are any existing non-outdoor recreation or other non­
public uses that will remain on the property on an interim or permanent 
bas is and/or proposed in the future, these should be explained. 

• Describe constraints of the property (e.g. , existing development; hazardous 
materia ls/contamination hi story; and restrictions such as inst itutional 
contro ls, easements, rights-of-way, reversiOnary interests, above 
ground/underground utiliti es ; etc.). 

o Acquisition and Development Descriptions: 
• Describe the property ( inc luding the current ownership) and an explanation 

of the need for its acquisition. 
• State whether the acqui sition would create a new public park/recreatio n area 

or if it wi ll expand an existing site , and if so, by how much. 
• Describe the potential conservation value of the land (habitat, natural 

resources, potential for expanding wildli fe and wi ldlife corrido rs). 
• Describe the status of any acquisition, including negotiations w ith the 

landowner and development of due diligence mate rials such as title work 
and appraisal. Check w ith the State to ensure use of the Uni form Appraisal 
Standards for Federal Land Acqui sition (aka yellow book) estimate of fair 
market value. Expla in the basis for the value estimate if an appraisal has not 
yet been performed. 
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• Describe the p lanned physical improvements and/or facilities , and the 
reason(s) such development is needed. Explain whether the work involves 
new development or rehabilitation or replacement o f ex isting recreation 
facilities, and any impacts the development will have o n the natural 
landscape. 

• Describe plans for future facili ty upkeep and maintenance and management. 
• Describe the activation and support of the site through ex isting or potential 

community partnerships (e.g., Master Gardeners, Local Land Trusts, USFS 
Urban Connections Program, Local Conservancies, Forestry Programs). 

• Describe the timeframe fo r the start and completio n of development and 
when it wi ll be open for public use. 

Section 3: Responses to Merit Rev iew Criteri a 
o Provide clear and concise answers to the questions required by the Merit Rev iew 

Criteria, see below. This is how your project is evaluated during the Merit Rev iew 
process. 

B. Budget Narrative 

Applicants must describe and j ustify items and costs li sted in the ir budget. The budget narrative 
must identify the fo llowing cost items: total estimated costs, non-Federa l cost share, th ird-party 
contributions, and any pre-award costs. Total proj ect cost is the sum of all a llowable costs, 
inc luding required and voluntary cost share and third-party contributions. The budget should 
reflect only the costs re lated to work or acqui sitions to be completed under an ORLP grant if 
selected . A separate total budget for the entire project (including work beyond what would be 
funded under the grant) may also be prov ided. It 's important to note that the ORLP-funded portion 
o f the project must result in a viable recreati on opportuni ty that is not dependent on other funding, 
even within the scope of a larger planned project. 

Budget items must be: 
• Reasonable, allowable, a llocable, and necessary 
• Compliant with 2 CFR §200 Subpart E cost principles 
• Include the components listed above in Applicatio n Documents matrix. 

The project budget sha ll inc lude deta iled information on all cost categories and must c learly 
identi fy a ll project costs. Unit costs shall be provided for al l budget items inc luding the cost of 
work to be provided by contractors or sub-recipients. In addition, appl icants shall inc lude a 
narrative description of the items inc luded in the project budget, including the value of in-kind 
contributions o f goods and services prov ided to complete the project when cost share is identified 
to be included. The Budget Narrati ve should include the fo llowing items: 

• In formation o n a ll cost categories that identi fying all project costs. 
• Unit costs must be included for a ll budget items, incl ud ing those related to work provided 

by contractors or sub-recipients. 
• Narrative description of a ll budget items, highlighting the value o f in-kind contributions of 

goods and services when cost share is inc luded. 
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• Reflect only the costs related to work or acquisitions to be completed under an ORLP grant. 
• Indicate the amount of each cost that will be covered by the federal share versus matching 

share. 
• List all agencies, organizations or other entities provid ing expected non-federal share and 

describe the type of contributions (e.g., cash or in-kind donations). 
• State the value and type (cash, donation of equipment etc.) of each non-federal share 

contribution. 
• Include direct costs for compliance activities, including triba l monitoring, if anticipated. 
• Provide a description of the methodology used to determine the amount of any contingency 

costs included. 
• Identi fy who developed the estimated budget and on the basis for the estimates. 

Please note: ORLP projects are I imited to using a maximum of 25% of the total budget for costs 
not directly attributab le to physical deve lopment/rehabilitation activities, suppl ies, equipment, or 
cost of land. Additionally, the LWCF Act specifically excludes acquisition support costs (such as 
title research and appraisa ls). 

Indirect Costs - Any rates that accompany the project budgets must meet the requirements of 2 
CFR Part 200, Section 200.414 and 2 CFR Part 200, Appendix III through Appendix VII, as 
appl icable. 

C. Other Required Information 

Application for Federal Assistance (SF-424)- This form is required and can be found in the 
following location: SF-424 

Project Abstract Summary (OMB 4040-0019) - The project abstract form must be completed 
to meet Federal award reporting requirements. Ensure the project abstract succinctly describes the 
project in plain language that the public can understand and use without the full proposal. If the 
application is funded, this information wi ll be made avai lable for public access including on 
USAspending.gov. 

Timeline (1 Page Limit) - The detailed timeline must be included showing all project milestones, 
and measures that will provide quantifiable progress towards reaching the project's milestones. 
Each planned contract must be listed with an expected date for bidding. 

Site and Process Photos - Provide, as possible, photos of the site and process for concept could 
include site featu res or constraints for development, community engagement, or current uses. 

Maps and Renderings 
• Map (or Aerial Photo) Delineating Project Area and Proposed Boundary - clearly indicate 

area to be acquired and/or developed, as well as the proposed boundary of the larger 
park/recreation area that would be subject to the perpetual protection provisions of the 
L WCF Act (54 U.S.C. 200305(t)(3)), all known outstanding ri ghts and interests in the area 
held by others, total acres within the boundary(ies), scale, and a north arrow. 
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• Site Ana lysis Map that illustrates site attributes such as flood zones, storm data, slopes, 
conservation areas, tree canopy, nutrient-rich soils, impervious su rfaces, view sheds, and 
impervious cover. 

• Plan or Sketch of Planned Site Features that highlight locations for publ ic access, parking, 
playgrounds, conservation areas, rain gardens, concepts for managing stormwater, and 
other features, ali gned with site analysis and community feedback. 

• Any other supporting g raphics that illustrate the o bjectives of the project proposal. 

Whenever possible, please provide hi gh-qua lity o riginal PDFs or JPGs for maps and renderings. 
We kindly request that you avoid using compressed scanned images. 

Letters of Commitment of Secured or Potential Contributions/Non-Federal Share clearly 
stating the amount and type of contribution. Anticipated date of contribution from project sponsor 
and/o r sub-recipient or secured confirmations should be made clear. 

Overlap or Duplication of Effort Statement: Applicants must state in thei r app li cation if the 
activities, costs, or time commitment of key personnel proposed in this applicati on overlap with 
those in any other Federal proposal o r award or not. If no overl ap exists, include a statement to 
that effect. If any overlap exists, prov ide: 

• Activities: Description any overlapping activities. 
• Costs: Description of any overlapping costs. 
• T ime: Descripti on of any overlapping key personnel time. 
• A copy of any overlapping or duplicative proposal submitted to any other potenti al fund ing 

entity. 
• Detai ls on when any overlapping proposal was submitted, to whom, and the expected date 

of the fund ing decision. 

D. Optional Documents 

General Letters of Support: All letters of support from elected officials, commun ity members, 
o r other supporters must be included w ith the appl icat ion in Grants.gov to be considered. Please 
do not send separate ly from application. 

Conflict of Interest and Unresolved Matters Disclosures: If any actual o r potential conflict of 
interest exists re lated to this project at the time of appl ication, the applicant must provide sufficient 
information to support a program determ ination of s igni fi cance per 2 CFR 1402.11 2. Refer to .f. 
CFR 200.11 2 Conflict of Interest and 2 CFR 200. 11 3. 

Uniform Audit Reporting Statement: U.S. states, local governments, federal ly recognized 
Indian tribes, institut ions of higher education, and non- profit organizati ons expending $1,000,000 
USD or mo re in Federal award funds in the applicant's fi scal year must submit a Single Audit 
report for that year through the Federal Audit Clearinghouse's Internet Data Entry System, in 
accordance with 2 CFR 200 subpart F. U .. state, local government, federal ly recognized Ind ian 
tribes, institutions of higher education , and non-profit applicants must state if your organ ization 
was or was not required to submit a ing le Audit report for the most recently closed fiscal year. If 
your organization was required to submit a Single Audit report for the most recently closed fiscal 
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year, provide the ErN associated with that report and state if it is ava ilable through the Federal 
Aud it C learinghouse website. 

If se lected for award, NPS reserves the right to request add itional or clarifying information for any 
reason deemed necessary, includ ing, but not limited to: 

a) Other budget information 
b) Financial capability 
c) Evaluation of ri sk 
d) Name and phone number of the Designated Responsible Employee for complying with 

national po licies prohibiting di scrimination (See 43 C.F.R. § 17) 

SUBMISSION REQUIREMENTS AND DEADLINES 

Address to Request Application Package 
Everything required to complete an app lication is avai lable through Grants.gov and are detailed 
within this Notice . Applications are only considered e lig ible when received through Grants.gov 
from the applying qualify ing applicant, e.g., State or Territorial Government, see Elig ibili ty, above. 

Submission Dates and Times 
Applicants are held respons ible fo r their proposa ls being submitted to the National Park Serv ice. 

Applications must be received by 11 :59PM Eas tern Time Zone by the following dates: 

-June I, 2025 
-November I, 2025 

- June I, 2026, 
- ovember I, 2026 

- June I, 2027 
-November 1, 2027 

-June I, 2028 
-November I, 2028 

- June I, 2029 
- November 1, 2029 

App licants are encouraged to submit the application we ll before the deadline. Note: Per 2 CFR 
1402.204 (f) Bureaus and offices must consider the timeliness of the application submission. 
Applications that are submitted past the submission due date and time will be considered for 
review on t he next submission due date. Applications that are submitted beyond the fi nal 
announced dead line date must be removed from the review process. 
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F igure 2. An nua l T imeline for ORLP P roposal Submission a nd Reviews 

I SUBMISSION DATE ANNOUNC!M!NT DATE ] 

[ JUNE 1 SEPTEMBER 1 
J (same year) 

[ NOVEMBER 1 FEBRUARY 1 
J (following year) 

Application preparation time may take several weeks, so please start the application process as 
soon as possible. If it is determined that a proposal was not considered due to lateness, the applicant 
will be notified during the selection process. 

Submission Instructions 
Applications m ust be submitted th rough Grants.gov to the National Park Service by the 
deadline li sted submission due dates. 

In the event the applicant experiences technical difficulties with subm itting their application, 
please contact: ORLP lnguiries@nps.gov 

Apply Through Grants.gov 

To apply through Grants.gov. please follow the instructions in the Quick Start Guide for 
Appli cants. Before applying, ensure that at least one person at your organization is reg istered and 
has the Authorized Organization Representati ve (AOR). Only the AO R can submit the application. 
If you need more users, they must create their own Grants.gov account. Follow these steps below 
to apply: 

• Create a Workspace: Creating a workspace allows you to complete it online and route it 
through your organization for review before submitting. 

• Complete a Workspace: Invite partic ipants to the workspace so you can collaborate on the 
application. Required applications forms are included in the Grants.gov Funding 
Opportunity Package and can be comple ted in the Workspace, unless noted otherwise in 
the Required Forms table above. Check for e rrors before submiss ion. 

• Submit a Workspace: An application may be submitted through workspace by clicking the 
Sign and Submit button on the Manage Workspace page, under the Forms tab 

• Track a Workspace Submission: After successfully submitting a workspace application, a 
Grants.gov Tracking Number (GRANTXXXXXXXX) is automatically assigned to the 
application. 

The system generates a date and time stamp and sends it to the applicant's AOR via email as proof 
of submission. Make sure your appli cati on passes the Grants.gov validation checks. Do not 
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encrypt, zip, or password-protect any files. Only registered individuals in SAM as both a user and 
an AOR can submit appli cations. Please allow 30 days to register in Grants.gov. 

Application System Technica l Support 

For Grants.gov technical registration and submission, downloading forms, and application 
packages, contact: 
Grants.gov Customer Support 
1-800-5 18-4 726 
Support@grants.gov and/or Grants.gov Online Help 

APPLICATION REVIEW INFORMATION 

Eligibility Review 
During the eligibil ity review, the application is checked for timely submission, completed 
packages (see Appl ication Documents above) and alignment with the requirements of this 
announcement. The Federal agency may remove an application if it does not pass the eligibility 
revtew. 

To be eligible for ORLP funding, projects must meet the fol lowing criteria: 
I. Align with the Statewide Comprehensive Outdoor Recreation Plan (SCORP), as 

mentioned above under "Eli gible Project Types." 
2. Project proponents must meet the recipient and subrecipient eligibil ity 

req uirements, as stated above under "Additional Information on Eligible 
Applicants." 

3. Have support from the State Lead Agency, as stated above under "Additional 
Information on Eligible Appl icants." 

4. Must meet all eligibility requirements outli ned in this NOFO. 

If an applicant selected for funding hasn't fin ished their SAM.gov registration (see 2 CFR 25.200 
and 2 CFR 25 .11 0) when the federal agency is ready to make an award, we may decide that the 
applicant is ineligible for the award and choose to grant it to someone else. Please refer 2 CFR 
25.205 for more information. 

If selected for award, NPS reserves the right to request additional or clarifying information for any 
reason deemed necessary, including, but not limited to: 

(a) Other budget information 
(b) Financial capabi lity 
(c) Evaluation of risk 
(d) Name and phone number of the Des ignated Responsible Employee for complying with 
national policies prohi biting discrimination ( ee 43 C.F. R. § 17) 

If removed from consideration for inel igibility, the Federal agency wi ll notify the applicant in 
writing. 
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Merit Review Criteria 
NPS will evaluate and consider only those applications that separately address each of the merit 
review criteria in the Project Narrative application requirement. Each applicant is required to 
provide a detai led project narrative of the following criteria elements. It is highly recommended 
that the project narrative has sections labeled by criterion. This criterion assesses the quali ty of the 
proposed project in address ing the lack of outdoor recreation in , and wants and needs of, the target 
urban, underserved community(ies). Projects will be scored based on their abili ty to meet or 
surpass all of the following ORLP Objectives and Goals. 

Criterion 1 
ORLP Objective: To improve parks, recreational opportunities, and conservation 
areas in urban and underserved communities. 

Weight 
20% 

How does the pro ject meet the needs of at least 25.000 people in an underserved community? 
a. Community population can be identified using 2020 Census Tract, US 

Census Urban Area, and population of incorporated town or city. 
b. Underserved status can be demonstrated through identification use of the 

Climate and Environmental Justice Screening Tool (.c.m.si), the Environmental 
Protection agency's El Screen, or documentation submitted by the community 
describing the demographic and environmental factors that indicate the 
community's status of need. 

c. If boundaries are being used from US Census, CEJST or EJ creen tools then 
please allow fo r a Y2 mile buffe r as an acceptable area of effect. 

d. Documentation of need should include information on current deficiency of 
access by the affected community to parks, conservation areas, and outdoor 
recreation opportun ities. Please include information on descriptions of how this 
de ficiency impacts the community in relevant ways (e.g., community health and 
safety, res ilience to natural di sasters, avoidance of legacy pollution, access to 
clean water and ai r, etc .. . ). Also describe how the project is expected to provide 
community benefits. 

e. US Territories and the Commonwealth of Puerto Ri co can document 
underserved status by submitting documentation of the communi ty or area's 
status as outlined above if Census or other federal government data is 
unavailable. Acceptable data sources may include relevant environmental and 
economic indicators from datasets such as the U.S. Census Bureau's Island 
Area Census, the FEMA National Risk Index, or relevant environmental and 
economic variables underlying the EPA's EJScreen. Alternatively, data may 
include locally sourced information about climate and other environmental and 
economic burdens, such as data from territorial governments, Federal 
government regional offices (e .g., USGS Pacific Islands Water Science Center) 
or State, Territorial, or local governmental or research organi zations (e.g., 
Association of State and Terri torial Hea lth Officials) 

f. Federally recognized Tribes, Alaska Native Corporations (ANC), Alaska Native 
Organizations (ANO), and the Native Hawaiian Communities are eligible to 
apply for ORLP proj ects on lands that are held by that Triba l Nation or Trust 
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Criterion 2 

Lands. Documentation of the effected community should be prepared by the 
Tri bal Nation or community and submitted as a narrative with the application . 

ORLP Goal I ORLP projects should be developed in collaboration with the 
communities they serve. This ensures that planning and land development decisions 
do not place unfair burdens on underserved groups. 

Weight 
30% 

In what ways does the project demonstrate substantial effort or engagement to invo lve 
residents of the neighborhood(s) in its development? What strong in itiatives, po licies, or 
incentives are in place to support these communities? 

a. Describe the process that led to the development of the proposal. Include efforts to 
engage the community(ies) served, and their participation in the project's design. 

b. Provide information on state or local policies, initiatives, or incentives that support 
and strengthen the surrounding underserved community. 

c. Provide information on how your project engaged underserved communities and 
provided inclusive participation in the planning process. Please include the 
fo llowing: 

Criterion 3 

1. Number of engagements (e.g. meetings, poll s, surveys, workshops, or 
other creative ways to foster community feedback) held and number of 
attendees, number of community members contacted, number of 
responses received, etc. 

11. Provide details on how your project engaged the underserved 
community(ies) and provided inclusive participation in the planning 
process. 

iii . N umber of accessible park design meetings that include virtual, 

evening, and weekend meetings. 
1v. A demographic description of the participants (e.g., youth, seniors, and 

families) involved in the engagement process. 
v. How the meetings were conducted to reach the design goals. This could 

include the use and outcomes of visual preference surveys, interviews, 
etc. 

v1. Any additional strategies were used to gather public involvement on this 
project. , such as text polls, surveys, tabling at community events, 
workshops, etc. 

ORLP Goal I ORLP aims to support public-private partnerships to leverage project Weight 
support. In many instances the most successful outdoor recreation projects include 10% 
cooperation and partnerships among governments, property owners, developers, 
financial institutions, and the public to secure equitable results. 
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How does the pro ject demonstrate significant co llaboration among the public and private 
sectors, including multiple levels of government, private/non-profit organizations, and/or 
community groups? 

a. Describe the partnerships or other collaborati ve efforts that have helped, or will he lp to, 
faci litate the project. 

b. Please provide information on any partnership or strateg ies used to implement the 
desired outcome of your project. Ideal partnerships could include governments, 
property owners, develo pers, financial institut ions, and the public, etc. 

How does this project meet the I : I (minimum 50%) funding grant non-federal share 
regu i rement? 

a. Provide any documentation that either identifies potential or confirms funding. 
b. LWCF grants are provided to the States, and through the States to qua lifying sub­

awardees, on a matching basis for up to fifty percent (50%) of the total project-related 
allowable costs for the acqui sitio n of land and the development of fac ilities for publ ic 
outdoor recreation and for fulfilling the program's planning req uirements. Grants to 
e lig ible insular areas (American Samoa, Guam, the Northern Mariana Islands, and the 
U.S. Virgin Islands) sha ll be for I 00% ass istance. 

Has this pro ject received any previous ORLP or LWCF funding support? 
a. Provide a summary of the previous scope(s) of work completed under or, ifthe scope(s) 

of work have not been completed, provide status updates. 
b. Provide information on how thi s application supports the prev ious ly funded work. 
c. Provide detai ls on how community engagement was carried out to inform and involve 

the public in a phased approach for project completion. 

Criterion 4 
ORLP Goal I ORLP projects empower communities through local public greenspace Weight 
investment, fostering resi lience and sustainable landscape development. They aim to 20% 
restore ecosystems, protect biodiversity, and provide recreational and economic 
benefits. These initiatives also enhance public health in underserved areas through 
active living, land conservation, water resource protection, cultural preservation, 
native landscape restoration, and disaster mitigation. 

What environmental or ecological measures does your pro ject include to mitigate the impacts 
of future natural disasters and enhance res ilience for the community it serves? 

a. Possible solutions may inc lude the implementation o f green infrastructure as defi ned 
by Section 502 of the C lean Water Act as " ... the range of measures that use plant or soil 
systems, permeable pavement or other permeable surfaces or substrates, sto rmwater 
harvest and reuse, or landscaping to sto re, infiltrate, or evapotranspirate storm water 
and reduce flows to sewer systems or to surface waters." 

b. Please provide the current percentage o f impervious cover for your proj ect s ite and 
what the impervi ous surface cover w ill be after the planned deve lopment. Please 
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provide any information on how stormwater wi ll be managed to address any added 
imperv io us surfaces. 

c. Please provide the current percentage of existing local or native vegetation cover (e.g., 
forest cover, grassland) for your project site and what that coverage w ill be after 
development. 

How many people w ithin a 1/4 mile, 1/2 mile, and I mile radius will gain new access to the 
pro ject area once your pro ject is bui lt? 

Criterion 5 
ORLP Goal I ORLP projects should promote, protect, and incorporate the distinctive Weight 
character of a community and its unique contexts. Geography, natural features, 20% 
climate, culture, historical resources, and ecology each contribute to the distinctive 
character of a commun ity's sense of p lace, comfort, and belonging. 
How does the pro posed project en hance and streng!hen the sense of place for the underserved 
community it is intended to serve? 

a. Describe how your project involved di verse people in the planning processes and 
considered various perspectives that helped the community stay connected to the 
projects sense of place. 

b. Please note that new projects can foster a sense of place when they symbolize hope, 
and they are fami liar. Share how your project symbol izes ho pe and provides familiarity 
with the communities it is intended to serve. 

c. Creative placemaki ng uses art and cul ture to rejuvenate public spaces to build strong, 
vibrant communiti es. Share some instances of creative placemaking that actively 
involved the community they are designed for. 

Review and Selection Process 
NPS personnel, and in some cases independent rev iewers, will review a ll proposals. All proposals 
for funding will be considered us ing the criteria outlined above. A summary of the review panel 
comments may be prov ided to the applicant if requested . 

a. Initial Review 
Prior to conducting the comprehensive merit review, an initia l review wi ll be performed to 
determine whether: 
( I) the appli cant is e lig ible for an award ; 
(2) the information required by the NOFO has been submitted; 
(3) a ll mandatory requirements of the NOFO are satisfied ; and 
(4) the proposed project meets the program objectives of the NOFO (program determination). 

If an applicant fa il s to meet the requirements or objectives of the NOFO, or does not provide 
suffic ient information for rev iew, the application wi ll be considered incomplete and e liminated 
from further review. 
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b. Comprehensive Merit Review 
All applications that satisfactorily pass the initial review will be eligible for the Comprehensive 
Merit Review. Each criteria e lement will be scored on a 0-10-point scale: 

10 
8 
6 
4 
2 
0 

Superior 
Good 
Satisfactory 
Marginal 
Poor 
Not Acceptable 

( I 00% of weighted average) 
(80% of weighted average) 
(60% of we ighted average) 
(40% of weighted average) 
(20% of weighted average) 
(No score) 

The following numerical rating values may be assigned: I 0, 9, 8, 7, 6, 5, 4, 3, 2 , I, and 0. 
The scoring of each cri terion must be based on the s trengths and weaknesses of the app lication 
narrati ve. To assist in assigning an appropriate score, the following will be used as a guideline: 

Rating 

10 

8 

6 

4 

2 

0 

c. Selection 

Descriptive Statement 

Superior: Applicant fully addresses al l aspects of the criterion, 
conv incingly demonstrates that it will meet the Government's 
performance requirements and demonstrates no weaknesses. 
Good: Applicant fu lly addresses all aspects of the criterion, 
conv incingly demonstrates a likel ihood of meeting the Government's 
requirements, and demonstrates only a few m inor weaknesses. 
Satisfactory: Appl icant addresses al l aspects of the criterion and 
demonstrates the abi li ty to meet the Government's perfo rmance 
requirements. The Application contains weaknesses and/or a number of 
minor weaknesses. 
Marginal: Appl icant addresses all aspects of the criterion and 
demonstrates the abi lity to meet the Government's perfo rmance 
requirements. The Appl ication contains significant weaknesses and/or a 
significant number of minor weaknesses. 
Poor: Applicant addresses some aspects of the criterion and 
demonstrates some do ubt in the likelihood of successfu lly meeting the 
Government's requirements. Significant weaknesses are demonstrated 
and clearly outwe igh any strength presented. 
Not Acceptable: Applicant does not address all aspects of the criterion 
and the information presented indicates a strong li kelihood of failure to 
meet the Government's requirements. 

The Selection Official may consider the merit review recommendation, program policy as 
stated in the Land and Water Conservation Fund Financial Assistance Manual (current 
version), and the amount of funds available to select applications for funding awards. 

d. Discussion and Award 
The Government may enter into discussions with a selected applicant for any reaso n deemed 
necessary, including, but not limited to: ( I) o nly a portion of the application is selected for 
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award; (2) the Government needs additional information to determine that the applicant is 
capable of complyi ng with the requirements of the Department of the Interior (DOl) Financial 
Assistance Regulatio ns, and/or (3) additi onal speci fie terms and conditions are required . 
Failure to satisfactorily resolve the issues identified by the Government may preclude award 
to the applicant. 

This program reviews proposed budgets to ensure: 
• fi gures are correct 
• estimated costs are necessary and reasonable and clearly linked to project narratives 
• avoid obviously unallowable costs 
• identi fy costs requiring prior approva l 
• ensure indirect cost rates are applied correctly and not part of the ORLP g rant funding 

request 
• confirm cost sharing requirements are re fl ected in the budget. 

This program reviews selected applications for potential overlap or duplication between the 
proposed project and any other funded o r proposed project. Depending on the circumstances, DOl 
may choose to not make an award . 

e. Applicants of a selected project must submit a full application package within one year of 
the date of the NPS selection of a project. 
The full application package w ill be reviewed by the NPS for compliance with federa l laws, most 
notably compliance with the ational Enviro nmental Po licy Act and with the National Historic 
Preservation Act. If these reviews reveal features o f the project that affect its e lig ibility o r viability, 
the NPS will not be able to make the award. 

During the full application package rev iew, budgets will be evaluated by program staff. 
Deficiencies identified , and adjustments suggested by the merit panel reviews, as well as 
corrections fo r unallowable o r unreasonable costs will be addressed with the State and may result 
in a reduced award. 

T he following full application package items a re due to NPS within one year of the NPS 
selection of the project: 

FOR, IS REQl IRF.,IF.:\T 
: ' :I j ( ) I I I : ~ , I I 

SF-424A - Budget Information - Non-Construction Programs and Only required for non-
SF-424B - Statement of Assurances for Non-Construction Pro jects construction projects 
SF-424C - Budget Information - Construction Programs and Only required for 
SF-424D - Statement of Assurances for Construction Pro jects construction projects 
Aoolication and Revision (A& R) Form Requ ired from all applicants 
Descriotion Notification (DNF) Form Requ ired from all applicants 
Proof of Ownership Required from all applicants 
Land Acquisition Documentation Required for a ll acquisitio n 

• Parcel Map projects 

• Development Concept Plan 

Page 24 of29 



• Yellow Book appraisal, required at I st monetary draw on a 
project. 

Park Development Projects Required for all development 

• Site development Plan projects. 

• Build ing floor plans (if they are part of the grant) 

Federal Compliance Documents Required as needed per 

• Intergovernmental Review Comments project. 

• Other NEPA or State Environmental Policy Act Determinations 

• Wetland Map Overlay 

• Other Federal law compliance (United States Arm y Corps of 
Engineers Permits, Endangered pecies Act, etc.) 

• Use schedule (school parks) 

• SHPO consultation information 

Conflict of Interest Disclosure Required from all applicants, 
if !!QQ_Iicable 

SF-LLL Required from all applicants, 
if applicable 

Revisions to original application documents Requ ired as needed per 
project. 

For instructions on completing form fields, see the form instructions on the Grants.gov Forms 
Repos itory 

Risk Review 
Prior to making an award, the program assesses the risk posed by the applicant per 2 CFR 200.206. 
If an award will be made, the program may apply special conditions corresponding to the ri sk 
assessed. For awards over the simplified acqu isition threshold (currently $250,000), the program 
reviews eligibility and financial integrity information in the applicant's SAM.gov records per .f. 
CFR 200.206(a). The program also assesses fi nancial management capabilities, project delivery 
experience, staffing resources, past performance, admin istration and reporting compliance records, 
and overall project complexity and potential challenges. Negati ve information that leads to an 
applicant being designated as "Medium Risk" or "High Risk" may result in specific cond itions, as 
identified in 2 C.F.R. § 200.206, be ing incorporated into the final award. 

AWARD NOTICES 
Notices of Federal Award are sent electronica lly via GrantSolutions or e-mail. These notices 
outline the terms, conditions, and payment instructions per 2 CFR 200.2 11 . The Notice of Federal 
Award signed by an authorized Grants Officer is the legal instrument obligating financial 
assistance to a recipient. Any other prior notice is not an authorization to begin work. If the 
program allows pre-award costs per 2 CFR 200.458, beginning performance before receiving a 
Notice of Federal Award is at the applicant's own risk. 
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Anticipated Term of tbe Agreement: 
Agreement terms for funded projects wi ll run between one and three years depending on the 
negotiated project statement of work. Agreements are not effective until fully executed with 
signature from the NPS Financial Assistance Awarding Officer. 

Estimated Number of Agreements to be Awarded: 25-40 per calendar year 
Each activity or project under thi s agreement will be treated individually, with more detail through 
project statements, project plans and budgets developed cooperatively between the NPS and the 
non-Federal entity. 

Funding Instrument Type: 
Grant Agreement - A legal instrument of financial assistance between The National Park Service 
and a non-Federal entity that is consistent with 31 U.S.C. § 6304: 

An executive agency shall use a grant agreement as the legal instrument reflecting a relationship 
between the United States Government and a State, a local government, or other recipient when-

(/)the principal purpose of the relationship is to transfer a thing of value to the State or local 
government or other recipient to carry out a public purpose of support or stimulation authorized 
by a law of the United States instead of acquiring (by purchase, lease, or barter) property or 
services for the direct benefit or use of the United States Government; and 

(2) substantial involvement is not expected between the executive agency and the State, local 
government, or other recipient when carrying out the activity contemplated in the agreement. 

Please note, that applications for renewal or supplementation of existing projects are eligible to 
compete with applications for new Federal awards. 

Anticipated Project Start Date: I year from selection notification. 

Anticipated Project End Date: Fully awarded projects should take one to three years to complete 
from the date of last signature on the Grant Agreement document. 

POST-AWARD REQUIREMENTS AND 
ADMINISTRATION 

Administration and National Policy Requirements 
For award adm inistration and national policy requirements, see the DOl Standard Terms and 
Conditions. Infrastructure projects require the use of American iron, steel, manufacture products, 
and construction materials per 2 CFR 184. 

NPS wi ll communicate any other program- or project-specific special terms and conditions to 
recipients in their notices of award. 
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Data Availability 
Per the Financial Assistance Interior Regulation (FA IR), 2 C FR § 1402.3 15: 

(a) All data, methodo logy, factual inputs, model s, analyses, technica l information, reports, 
conclusions, valuation products or other scientific assessments in any medium or form, including 
textual, numerical, graphic, cartographic, narrati ve, or audiovisual, resulting from a fi nancial 
assistance agreement is available for use by the Department of the Interior, includ ing being 
available in a manner that is suffic ient for independent verificati on. 

(b) The Federal Government has the right to: 
( I) Obtain, reproduce, pub I ish, or otherwise use the data, methodology, factual inputs, 
models, analyses, technical information, reports, conclusions, or other scientific 
assessments, produced under a federal award ; and 

(2) Authorize others to receive, reproduce, publish, or otherwise use such data, 
methodology, factual inputs, models, analyses, technical in formation, reports, conclusions, 
or other scientifi c assessments, for Federal purposes, inc luding to allow for meaningful 
third-party evaluation. 

Geospatial Data 

The resul t of an ORLP Grant is the guarantee o f pub I ic access to the park or recreation faci I ity s ite. 
The rec ipient will be asked to provide a geospatia l software ready file of the encumbered site fo r 
record with the LWCF program. As a recipient of financial assistance from the DOl , recipient must 
fo llow these rules fo r geospatial data: 

Follow Federal Standards: A ll geospatial data you collect o r create must meet the standards set by 
the Federal Geospatial Data Committee (FGDC) or the Department of the Interior. This is requ ired 
by the Geospatial Data Act o f 20 18, which is part of Public Law 115-254, spec ificall y in Subtit le 
F (Geospatial Data), sections 75 1-759C (codified at 43 U.S.C. §§ 280 J- 28 11 ). 

Include Metadata: Your Geographic Information Systems (GIS) files must include complete 
metadata. Metadata is information that describes the data, such as where it came from, how 
accurate it is, and how it should be used. This is to ensure that anyone using the data understands 
its context and quality. 

Check for Existing Data : Before you start collecting new geospatia l data, you need to check 
GeoPiatform.gov. This is to see if there is already existing geospatial data from federal , state, local, 
or private sources that can meet your needs and is ava ilable for free. If such data is available, you 
sho uld use it instead o f gathering new data . 

These rules he lp ensure that geospatial data is re liable, high-quality, and that resources are used 
efficiently. 
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Reporting 
The recipient 's Notice of Award will detai l all reporting requirements, including frequency, due 
dates, and instructions for requesting extensio ns. In genera l, but not limited to, recipients must: 

• Submit Federal Financial reports and Program Performance reports. 
• Use the Federa l Financia l Report (SF-425) form for financial reporting, 
• Monitor award activities and report on program performance per 2 CFR 200.329, 
• Promptl y notify the awarding program in writing of any issues, de lays, or conditions 

impairing award objectives per 2 CFR 200.329(e), 
• Disclose any conflicts of interest related to their award that arise during the award period 

per 2 CFR 1402. 11 2, 
• Report on the status of real property acquired under the award in which the Federal 

government retains an interest per 2 CFR 200.330, and 
• Report a ll v io lations of Federal criminal law invo lving fraud, bribery, or gratuity violations 

potentia lly affecting the Federal award per 2 CFR 200.11 3. 
• Report any matters related to recipient integrity and performance to SAM.gov per 

Append ix XII to 2 CFR 200. 
• If the Federal share of the award is more than $ 100,000 and the recip ient makes or agrees 

to make any payment using non-appropriated funds for lobbying in connection to the 
award, d isc lose those activities using the Disclosure of Lobbying (SF-LLL) form per 
43 CFR 18. 100. 

• Federa l Funding Accountabili ty and Transparency Act of 2006 (FFATA) requires certain 
recipients to report information on executi ve compensation through SAM.gov and 
information on a ll sub-awards, subcontracts, and consortiums over $30,000 to the FFATA 
Subaward Reportin g System CFSRS). 

Post-Completion Inspections and Reporting 
In acco rdance with 2 C.F.R. § 200.330 and the FAIR, in order to determine whether properties 
acquired or developed with LWCF assistance are be ing retained and used for outdoor recreation 
purposes in accordance with the project agreement and other applicable program req uirements, a 
State post-comp letion inspection is to be made within five years after final billing and a t least o nce 
every five years thereafter. 

The following points should be taken into consideration during the inspection of properties that 
have been deve loped for public use: 

• Retention and use: Is the LWCF boundary area intact and the property being used for 
o utdoor recreation purposes including those intended through the projects funded with 
LWCF assistance? 

• Appearance: Is the property attractive and inviti ng to the public? 
• Maintenance: Is upkeep and repa ir of s tructures and improvements adequate? Is there 

ev idence of poor workmanship or use o f in ferior qua li ty material s or construction? Is 
vandalism a prob lem? Is the area being maintained? 

• Management: Does staffing and serv icing of faci lities appear adequate? 
• Availabi li ty: Is there evidence of di scrim ination (including based on residence)? Is the 

property readi ly access ible and open to the public during reasonable hours and times o f the 
year? 

Page 28 of 29 



• Signing: ls the area properly s igned to a llow fo r user information and safety, and proper 
acknowledgement of the federa l Land and Water Conservation Fund? 

• Interim use: Where lands have been acquired but not yet developed , the inspection should 
determine whether the interim uses of the property are in accordance with agreements with 
the N PS . 

Other Information 

Payments 
Domesti c recipients are required to register in and receive payment through the U.S . Treasury 's 
Automated Standard Application for Payments (ASAP), unless approved for a waiver by N PS . 
Fore ign recipients rece iving funds to a final destination bank outside the U.S. are required to 
receive payment through the U.S. Treasury 's International Treasury Services (ITS) System. 
Foreign reci pients receiving funds to a final destination bank in the U.S. are required to enter and 
maintain current ban king detail s in their SAM.gov entity profile and receive payment through the 
Automated Clearing Ho use network by e lectroni c funds transfer (EFT). NPS will include 
recipient-specific instructions on how to request payment, including identifi cati on of any 
additional information required and where to submit payment requests, as applicable, in a ll Notices 
of Award . 
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AGENJlA p-EM 
EXECUTM StlMMAR:Y 

Meeting bate; March· 25~ 2025 

'-l{h) 

- ------- ---·· :. _______ Jgenda Item: .. ---- -----_ ___ _ 
Consideration-and possible action to purchase '(I)-one tractor, (i) one ~hredder, and (1) one pick­
up truck fof Coddinfore•in~rit: (Plallilillg amf Deve!opmm(). ·o . 

:P.repared By: C~stophe.r D. Torres;.Pirector / 
... . . . . . .. . . ., 

.. --~--· ____ _ · __j~~--------=-- :. ·,B!'J~L~ummanr:· · .. .. _ - -------·-. ··----·.....:.. 
Code EP.fQ~ce_I;il~rit -w~·s. prqvi.d.~. wjth an additio~al. ¢mploy~e· ~ou.gh $ _ame!ldmenl .. Th¢. 
groundskeeper/tractoF. mower maintains and i.inptoves :the appearance Of abandoned vacant lots 
a.pct homes and ·right of way's, and other ta~ks as assigned. This position require~ these pieces of 
equipine~t to. perfo~ dally tasks, as -~e department ctirrent(y hie;~ these r~S9~CeS . 
__ . ___ : __ ~---· -··. :.::--'-·-~-· · ~-·· .-.~-; : : . _)~~~!!gl~t~PP!f~l~):._~~-=..:-.:~>·~---·.:.:<-.-·-~ __ :_.~ --- ·:~ .. 
Are funds specifi~y 'de~ignated in the current budget for the full ~OJ.lllt (Yes/No): 
*If no, Sp_e~ify source of ~~g i!Q.d ;;1moUilt requested: 

91¥_ Manager ~~prq~~l: ·- - -------·-··- ------..... ... -·-·------ ___ 
.. ___ _____ '- - -~ ________ ... _::i.:,~----~C!.t!~~nts_;_ _________ -- .- ~:-· _ __ ----.:.:....~ - - - __ .. _ 

CitY Attoq1ey'~ approval: 

fonu .rePised 04!29/09 1 



1401 W.BUSINESS 77 
P.O.BOX 1871 

SAN BENITO, TX 78586 
WWW .BOSWELLAUI'O.COM . .:.:-

EMAI~ ROBGARCIA4IOSWELLAUTO.COM 
PHONE: 1-888-283-5721/(956)399-2;468 

FAX: (956)399-4707 

MOTOR VEHICLE PURCHASE ORDER 
Robert Garcia SalesmaD _.....:...;.;:..:.;...;.....;..,..: ____ _ Date 

1/15/2025 
CITY OF HARLINGEN 

~--------------------------­
A~------------------------------

R~Ph~ ----------------­
~-------------------

Bu:s. Phone -------
State TX 1Jp 

I bereby offer to purebase from )lou UllderUJe terms aad c:onditions specified, the fi>Jlowfng; 
Dell Yet)' is to be made __ or as soon thereafter· IS possible. It is~ however, that neillier you 

nor the M:muf:u:tnrer 1rill be liable Cor failure to effect dellvuy . 
DESU<Irl unOFSALEUNIT 

PRICE OF UNIT $ 44225 00 
Quantity ~~~New 1Ye3r Mak& Cyl. Model 

1 ( ] Used 2025 FORD 2.7L . F150 XL 
Body Style I Stock No. Color 
SUPERCAB ORDER WHITE 
Vehicle IdeuWiCllion No. License No. 

BEF-GP DISC -4090 00 

Inspection I Mileage Validation No. 

USED CAR TRADE·IN 
Year lMake Body'l)'pe 

;'I 

MOdel Cyl. I Mileage 

$ Ve!:iicle Identification No. Lic:ease No. Selling Price 40135 00 

'n'adeADowance $ 
lospeetion Valldadon No. 

Difference $ 
Appratsed Value of'l'rad~in FMCCI>emNo. 

Snles'lilx $ 
$ 

. . -
Lkeuseand Titles Fees $ 

TIPS-USA VENDOR #7490 State Inspection $ 
CONTRACT #240901 TRANSPORTATION VEHICLE 

OOCUJIEHTARY"FE.e. A OoetiMDITARr fEE tSIIIOT AN OFI'ICIAL.Fa!. A POCIIMENTARY' FEE JS NOT Documentacy Fee $ . 
~RtO BYI.AW BUTIW'BE~'TOIIUV£ltSFORIWIXlUJtO IIOC1IMINT'iAMD P~ 
S£1MCES RELA'i'EO Til CLO:JIJIG 01' A SMA. A DOC"UIUIITAJn R1: ILCr aoT l!!ltCI!I!D f.iii·. "1liiS 

$ MOnCil13 REQUIRID 8Y UYI. nE O£ALER'S INYaCTORY TAX <::HAftGe laiH'J!WDI!I) 'TO ~ DUr Inve.otory Tax THeO~fORADWJ.OIIEM"DIXI!SOaiTIWTOR~Il'IVEHTO~ TtiE~WIIICH!a 
~BY THE D£AL£RTO'nt! COwnYtAXASSii$SORICOLLEC1t>lt.IIHOT A TAX IMPOSED OliA 
CON:ruMERB'I'Tt{SG~AI'IDJSMOTASQUIREOTODECKARGCD8YTHEDeAU!R'TOl11E $ COMSt.lt.IER. Sob total 

AVISO 
5L COBJIO DOCIIMfftTAI: NO E.S UN COUO OACIAL EL COIRO DOQJ~ NOES RJ:Q\JtSITO 

AddBalam:e 01Fed on 'li'ade $ ~~~W.eJr~-lo~:':i~:~~~ 
CO~O~CUMENTAUCO PUI!Ila soeR!PASAR LOS liMO~~ AV1SP &8 R£Q11Stl!)0 llAJO 

$ LA La; EL COBRO tla-COMCUIONHUO POR IMI'UUTO$ illlliO !S PAitAREBtBOLSAR Subtotal ~COHCUIONARio f!DR IMPUI!ST'OS POR B. VALOR~ IHVBfJARID Dll \'EitlaA.O$~ 
i CARGO, QUE HAC!; B. ~0 M. CTOR-miALUAilOR DE lMPIIESTOS DEL 

CONDACO, NO Iii UN IMPIIE8TO IIIIII'UTAliOALCOICliUIIIDOitPOitB.OOili!IV40, Y*lSII RI!QU&RI;; 
$ QW ell. COBAADOAI. CON$J..aoRPOR EL CONC£SJOIIARIQ. Cash on Delivery 

OISc:l.AIMER OFWARAAtmES 
UllPllid Ballmco Doe $ 40135 ~ w4rr0lntl .. on !he pnodua::b .old ~ ... ~ rqdell)' tho INIIII<fa~nr. Til• oeller _,...,. 00 

~<~p~eMI)I<!IKIUNall.___..,_,._or~~.,qllll;lloclwanzn:trfl~ 
· ornm.a.~~>rapllr1leul•rpurpca,:mda..s.9or&M~Ntoro_ .. ,.Or~D~o1llar1D-.umo 

for I atfi ll&llmty tn cobMdlanwltb lite ale of Aid pn>dUdl. 

1 Ulldtt"Wlnd o.ud ;agNC to the terms of this or-des-. 'lfhether Oil the frollt or~· nnne si~ This orear COIIIaln5 the rntire agreement proPOSed for the 
purchase of the above desaibed vebickarul Jt• ofhcr lljli"CCCDCClt or Wldeniuding or my uaturecoutmW~c Chis tramadion has bee made wilus a~cllecl 
to this ordu lllld signed by the seller and buyer. Seller makes no repruematlolls couaming tud etlOliOIIl7 ef the sale 1lllit smd AD'J iufonutiOD posted.on 
~sale unit or cootnmed iD literature nlatlng to tb.e 5:1alC n1lect the results of le$tS per(ilrmcd.l'llqllin:d or~ by a ;GftnlllltDta&eDCJ, u~ whidl 
seDer hl!S reUcd. H the sale umt Ia a used wotor ftbicle: (1) Jdler will ddlvcr to the bll}'er an Odometer D.isdosure Stafmlellt ~on 11Tittmintormation 
rdstiDg to the stie unit obtaiued from the previous owner ancl upoo which seller hBll relied; and ('l) seller has obtamtcl &om the pn?ious cnmer .a writtm 
Certificate ofT"-Itle prepar-ed by the Sta~ Department of Bighwa]'ll amt Publk 'liusportation from Its ofDclal neonls, aU of the lalomuatiu in which seUu 
has relied upon iD the De$criptioo ofSjf ;t;.. thls order. 

Sdlcr's SlV~ature ]Zed&{-: ~ PurdJaser•a; £!&nature Date-----



Preview Order H300 - XlK- 4x2 XL SuperCab: Order Summary Time of Preview: 01/15/2025 12:58:20 Receipt: NA 

Dealership Name: Boswell Elliff Ford 

Dealer Rep. ROBERTO GARCIA 

Customer Name HARLINGEN 

DESCRIPTION 

FlSO 4X2 SUPERCAB Xl • 145 

145 INCH WHEElBASE 

TOTAl BASE VEHICLE 

OXFORD WHITE 

VINYl40/20/40 FRONT SEAT 

MEDIUM DARK SLATE 

EQUIPMENT GROUP lOlA 

.XlSERIES 

.17" SilVER STEEl WHEElS 

2.7l V6 ECOBOOST 

ElEC TEN-SPEED AUTO TRANS 

.245/70R 17 BSW All-SEASON 

3.73 ElECTRONIC lOCK RR AXlE 

6365# GVWR PACKAGE 

TOTAl BASE AND OPTIONS 

DISCOUNTS 

TOTAl 

ORDERING FIN: QB589 END USER FIN: QB589 

Type Fleet Vehicle Une F-150 

Priority Code C2 Model Year 2025 

MSRP DESCRIPTION 

$41660 FORD FLEET SPECIAl ADJUSTMENT 

$0 JOB #2 ORDER 

$41660 FRONT LICENSE PLATE BRACKET 

$0 SO STATE EMISSIONS 

$0 EXTENDED RANGE 36GAl FUEl TANK 

$0 PRICE CONCESSION INDICATOR 

$0 REMARKS TRAilER 

$0 SPEOAl DEALER ACCOUNT ADJUSTM 

$0 SPECIAl FlEET ACCOUNT CREDIT 

$0 FUEl CHARGE 

$0 NET INVOICE FLEET OPTION (B4A) 

$0 PRICED DORA 

$570 ADVERTISING ASSESSMENT 

$0 DESTINATION & DELIVERY 

Sales Code : F52128 

Order Code H300 

Price Level 545 

MSRP 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$1995 

MSRP 

$44225 

NA 

$44225 

INCENTIVES DISCOUNTS: 

Ace. Code ID :10 Contract/Ref # :30-740S Bid Date :12/12/24State : TX $-2600.00 

Customer Name: L,\t ~ \ky h"'l~eh Customer Email: 

Customer Address: 

Customer Phone: 

Customer Signat ure Date 



JOHN DEERE 

Customer: 

Quotes are valid for 30 days from the creation date or upon contract 
expiration, whichever occurs first. 

A Purchase Order (PO) or Letter of Intent (LOI) including the below 
infonnation is required to proceed with this sale. The PO or LOI will be 
returned if infonnation is missing. 

Vendor: Deere & Company 
D 2000 John Deere Run 

Cary, NC 27513 

D Signature on all LOis and POs with a 
signature line 

0 Contract name or number; or JD Quote ID 

0 Sold to street address 

D Ship to street address (no PO box) 

D Bill to contact name and phone number 

D Bill to address 

For any questions, please contact: 

R.d. Machen 

T ellus Equipment Solutions 
2000 E Expressway 83 
Weslaco, TX 78596 

Tel: 956-968-7502 
Fax: 956-968-4173 
Email : rmachen@tellusequip.com 

D Bill to email address (required to send the invoice and/or to obtain the tax 
exemption certificate 

D Membership number if required by the contract 

Quotes of equipment offered through contracts between Deere & Company, its divisions 
and subsidiaries (collectively "Deere") and government agencies are subject to audit and 
access by Deere's Strategic Accounts Business Division to ensure compliance with the 
terms and conditions of the contracts. 



JOHN DEERE 

ClJ 
TELLUS 

Quote ld: 32215753 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580 
UEID: FNSWEDARMK53 

All PURCHASE ORDERS MUST BE SENT 
TO DEUVERING DEALER: 
Tenus Equipment Solutions 
2000 E Expressway 83 
Weslaco. TX 78596 
956-968-7502 

OnlineSales@tellusequip.com 

Prepared For. 
City Of Harlingen 

Delivering Dealer: 
R.d. Machen 

Tellus Equipment Solutions 
2000 E Expressway 83 
Weslaco, TX 78596 

OnlineSales@tellusequip.com 

Date: 15 January 2025 

Proposal For: 
City Of Harlingen 

Quote Prepared By: 
R.d. Machen 
rmachen@tellusequip.com 

Offer Expires: 28 February 2025 

--------------------------------Confidential 



JOHN DEERE 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED ID: 36-2382580 
UEID: FNSWEDARMK53 

Prepared For: 
City Of Harlingen 
TX 

({) 
TELLUS 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Tellus Equipment Solutions 
2000 E Expressway 83 
Weslaco, TX 78596 
956-968-7502 

OnlineSales@tellusequip.com 

Quote Summary 

Delivering Dealer: 
Tellus Equipment Solutions 

R.d. Machen 
2000 E Expressway 83 

Weslaco, TX 78596 
Phone: 956-968-7502 

rmachen@teflusequip.com 
---------------------------------------------------------Quote 10: 32215753 USED EQUIPMENT SOLD AS IS WHERE IS. 
NO WARRANTY IS WRITTEN OR IMPLIED 
UNLESS REMAINING FACTORY WARRANTY 
IS TRANSFERABLE. 

Created On: 15 January 2025 
Last Modified On: 15 January 2025 

Expiration Date: 28 February 2025 

CONSULT YOUR SALES TEAM FOR 
DETAILS. 

Equipment Summary Suggested List 

JOHN DEERE 5075E Cab Utility $65,715.99 
Tractor 

Selling Price 

$57,796.13 X 

Contract: TX BuyBoard Grounds Mtnc Equip, Irrigation 706-23 (PG 67 CG 70) 
Price Effective Date: January 14, 2025 

JOHN DEERE RC7M LIFT TYPE $8,578.00 $6,886.81 X 
ROTARY CUTTER 540 RPM PTO 
Contract: TX BuyBoard Grounds Mtnc Equip, Irrigation 706-23 (PG 67 CG 70) 
Price Effective Date: January 14, 2025 

Equipment Total 

Quote Summary 

Equipment Total 

Trade In 

SubTotal 

Est. Service 
Agreement Tax 
Total 

Qty 

= 

1 = 

Extended 

$57,796.1 3 

$6,886.81 

$64,682.94 

$64,682.94 

$64,682.94 

$0.00 

$64,682.94 

Salesperson : X Accepted By: X-----
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JOHN DEERE 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 
Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED 10: 36-2382580 
UEID: FNSWEDARMK53 

(j) 
TELLUS 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 
Tellus Equipment Solutions 
2000 E Expressway 83 
Weslaco, TX 78596 
956-968-7502 
OnlineSales@tellusequip.com 

Balance Due $ 64,682.94 

Salesperson : X Accepted By : X-----

Confidential 



JOHN DEERE 

Selling Equipment 0 
TELLUS 

Quoteld: 32215753 Customer Name: 
-----------------------

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 

Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED 10: 36-2382580 
UEIO: FNSWEDARMK53 

Tellus Equipment Solutions 
2000 E Expressway 83 
Weslaco, TX 78596 
956-968-7502 

OnlineSales@tellusequip.com 

JOHN DEERE 5075E Cab Utility Tractor 
Hours: 

Stock Number: 
Contract: TX BuyBoard Grounds Mtnc Equip, Irrigation 

706-23 (PG 67 CG 70) 
Price Effective Date: January 14, 2025 

Suggested List • 

$65,715.99 
Selling Price* 

$57,796.13 

*Price per item- includes Fees and Non-contract items 
Code Description Qty List Price Discount% Discount Contract Extended 

Amount Price Contract 
Price 

08C1LV 5075E Cab Utility Tractor 1 $ 45,439.00 13.00 $5,907.07 $39,531 .93 $39,531 .93 

Standard Options - Per Unit 
183N JDLinkTM Modem 1 $0.00 13.00 $0.00 $0.00 $0.00 

0202 United States 1 $0.00 13.00 $0.00 $0.00 $0.00 

0409 English Operator's Manual 1 $0.00 13.00 $0.00 $0.00 $0.00 

0500 Less Package 1 $0.00 13.00 $0.00 $0.00 $0.00 

1381 PowrReverserTM 12F/12R $3,421 .00 13.00 $444.73 $2,976.27 $2,976.27 
Transmission with 540/540E 
PTO 

1799 Less Loader Prep Package 1 $0.00 13.00 $0.00 $0.00 $0.00 

2050 Standard Cab 1 $0.00 13.00 $0.00 $0.00 $0.00 

3310 Single Mechanical 1 $0.00 13.00 $0.00 $0.00 $0.00 
Stackable Rear SCV 

3420 Dual Mid Valves with 1 $ 1,485.00 13.00 $ 193.05 $ 1,291 .95 $ 1,291.95 
Mechanical Joystick Control 

5121 16.9-30 ln. 6PR R1 Bias 1 $272.00 13.00 $35.36 $236.64 $236.64 

6040 Mechanical Front Wheel 1 $6,765.00 13.00 $879.45 $5,865.55 $5,665.55 
Drive (MFWD) 

6111 11 .2-24 10PR R1 Bias 1 $ 1,444.00 13.00 $ 187.72 $ 1,256.26 $ 1,256.26 
Standard Options Total $13,387.00 $1,740.31 $11,646.69 $ 11,646.69 

Dealer Attachment.INon.ContracUOpen Market 
BXX10690 2nd Rear SCV for CAB 1 $799.70 13.00 $103.96 $695.74 $695.74 
R127764 Weight, front suitcase 43 kg 4 $ 155.10 13.00 $20.16 $539.76 $539.76 

(95/b) quant;ty of one 
R262449 Front Weight Support, 55kg 1 $675.89 13.00 $87.87 $588.02 $586.02 

(121 lb) 
001 Non-Contract Rear Hydro 1 $1 ,295.00 0.00 $0.00 $1,295.00 $ 1,295.00 

Valve Kit 
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JOHN DEERE 

Selling Equipment 
({) 

TELLUS 

Quoteld: 32215753 Customer Name: 

ALL PURCHASE ORDERS MUST BE MADE OUT 
TO (VENDOR): 

ALL PURCHASE ORDERS MUST BE SENT 
TO DELIVERING DEALER: 

Deere & Company 
2000 John Deere Run 
Cary, NC 27513 
FED 10: 36-2382580 
UEIO: FNSWEDARMK53 

002 
Guard 

003 Non-Contract Cab Radio Kit 
004 Non-Contract Beacon Light 

And Back Up Alann Kits 
Dealer Attachments Total 

Value Added Services 
Total 

1 
1 

Tellus Equipment Solutions 
2000 E Expressway 83 
Weslaco. TX 78596 
956-968-7502 

OnlineSales@tellusequip.com 

$899.00 0.00 $0.00 
$1,375.00 0.00 $0.00 

$6,889.99 $272.47 

$0.00 

$899.00 $899.00 
$1 ,375.00 $ 1,375.00 

$6,617.52 $6,617.52 

$0.00 $0.00 

JOHN DEERE RC7M UFT TYPE ROTARY CUTTER 540 RPM PTO 
Equipment Notes: 

IStC)Ck Number: 
:nn•l'r~ct: TX BuyBoard Grounds Mtnc Equip, Irrigation 

706-23 (PG 67 CG 70) 
Price Effective Date: January 14, 2025 

Suggested List • 

$8,578.00 
Selling Price • 

$6,886.81 

* Price per item - includes Fees and Non-contract items 
Code Description Qty List Price Discount% Discount Contract Extended 

Amount Price Contract 
Price 

22L4P RC7M LIFT TYPE ROTARY 1 
CUTTER 540 RPM PTO 

$6,774.00 23.00 $ 1,558.02 $5,215.98 $ 5,215.98 

Standard Options - Per Unit 
0202 United States 1 $0.00 23.00 $0.00 $0.00 $0.00 
9010 Dual Tailwheel Support, Hub 1 $579.00 23.00 $ 133.17 $445.83 $445.83 

and Wheel 
Standard Options Total $579.00 $133.17 $445.83 $445.83 

Dealer Attachments/Non-Contract/Open Market 
001 Non-Contract HD PTO 1 $1 ,225.00 0.00 $0.00 $1 ,225.00 $ 1,225.00 

Shields 
Dealer Attachments Total $1,225.00 $0.00 $1,225.00 $1,225.00 

Value Added Services $0.00 $0.00 $0.00 
Total 
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M f D t ee 1ng a e: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

M h 25 2025 arc 
' Agenda Item: 

Consideration and possible action to authorize the City Manager to award a construction 
contract with Trimad Consultants, LLC for the Colorado and Liberty Drainage 
Improvement Project which was designed in-house by the City's Engineering 
Department. 

Prepared By: Luis Vargas, PE, CFM 

Title: Lngineer ~ 

Sig nature : ~ 1 U~ 
/ 

Brief Summary: 
1. The project will eliminate the ponding of stormwater at the Colorado Street and 

Liberty Avenue intersection by installing a drain inlet and approximately 600 linear 
feet of 18" pipe. See attached map. 

2. This new pipe will be connected to an existing stormwater system located at the 
Colorado and Lavaca Avenue intersection . No adverse impacts are expected . 

3. The City received six bids for the construction project: 

1) Trimad Consultants, LLC - $92,590 

2) Artillery , LLC- $100,000 

3) The 5125 Company - $115,125 

4) 2GS. LLC dba Earthworks Ent. - $121 ,350 

5) Saenz Utility Construction - $1 31,290 

6) Jimmy Closner & Sons Const. - $156,050 

4 . City recommends the selection and award of construction contract to Trimad 
Consultants, LLC as the lowest bidder. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full [ ..; J Yes 
amount for this purpose? 

D No* 

*If no, specify source of funding and amount req uested: 

Finance Director's approval: J ../ I Yes 0 No D N/A 

Staff Recommendation: 
Staff recommends approval. 

I City Manager's approval: M Yes D No D N/A I 



Comments: 

I City Attorney's approval: l...{ .. J Yes 
. . 

No ...... .J N/A i. .......... .i 

2 



Colorado and Liberty Drainage Improvement 
Location Map 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: March 25, 2025 
Agenda Item: 

Consideration and possible action to authorize the City Manager to award a material 
supply contract for the Street Improvement Project of 2025 to CAPA Texas and Frontera 
Materials, Inc. 

Prepared By: Luis Vargas, PE, CFM 
Title: City Engineer r-.1\ 

Signature : -~ 0~~ 
/ 

Brief Summary: 
1. The City advertised a request for bid for the materials for the street improvement 

project of 2025, which will be done by the City's new paving crew. 

2. The request for bid included estimated quantities for five materials: 1) hot mix 
asphalt , 2) flexible base , 3) prime and tack coat (SS-1) , 4) geogrid for base 
re inforcement and 5) cement concrete. Contract terms were included in the bid to 
allow multiple awards per material source. 

3. The City received bids from four vendors. 1) Capa Texas, 2) Frontera Materials, 
Inc. 3) Synolo Materials, LLC, and 4) Terra Firma Materials, LLC. See attached 
bid tabulation. 

4. The City recommends the selection and award of a supply contract to Capa 
Texas, as the lowest bidder at $1 ,125,000 for 15,000 tons of hot mix asphalt to be 
used for the approved 2025 street list. 

5. The City recommends the selection and award of a supply contract to Frontera 
Materials, Inc., as the lowest bidder at $42,750 for 5,700 tons of flexible base to 
be used for the approved 2025 street list. 

6. No bid prices were received for the following materials: prime and tack coat (SS-
1 }, geogrid for base reinforcement and cement concrete. The City will readvertise 
a request for bid for these materials and recommend an award in the next 
Commission meetings. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full ! ..; ! Yes i ! No* 
amount for this purpose? ....... . .......... . 
*If no, specify source of funding and amount requested: 

Finance Director's approval: L..{ .. J Yes . ! No i i N/A 
.......... ,., ........... ; 

Staff Recommendation: 
Staff recommends approval. 



City Manager's approval: j ..; ! Yes •..... .J No .......... .J N/A 

Comments: 

I City Attorney's approval: j ..; j Yes 
i. .......... .i ... .J No i j N/A 

;; .......... .i 
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Date: March 18, 2025 

Bid Deadline: 2:00 P.M. 

Bid Opening at: 2:30 P.M. 

1.2lsphalt Oil Express 
Attn: Edward Garza 
4407 E. Iowa Rd, Edinburg, TX 
(956) 270-8929 
Email : aoe2377@yahoo.com 

2. CAPA Texas 
Attn: Isaac Jimenez 
3609 W Palma Vista, Palmview 
TX (956) 862-6517 
Email : ij imenez@capatexas.com 

3.8rontera Materials, Inc. 
Attn: Brandon Henry 
P.O. Box 1449, Elsa, TX 78543 
(956) 316-8951 
Email : brandon.henry@fmitex.com 

4.Synolo Materials, LLC. 
Attn: Isabel Martinez 
31 49A Center Point, Edinburg, TX 
(956) 800-1 067 
Email: isabel@texascordia.com 

5.BBJR Consulting 
Attn: Pat Petrisky 
(956) 574-1264 
Email: pbjrconsulting@gmail.com 

6.Thrra Firma Materials, LLC. 
Attn: Nancy Davenport 
9312 E Curve Rd, Edinburg, TX 
(956) 380-2897 
accounting@terrafirmamaterials.c 
om 

7.\llCCS, LLC. 
Attn: Oscar Boeta 
3314 Prestwick St, Edinburg, TX 
(956) 404-5787 
Email: oscar@vccsllc.com 

8. llulcan Materials Company 
Attn: Carlos Trevino 
10905 R L Ostos Rd, Brownsville 
TX (956) 371-7587 
Email: trevinoc@vmcmail.com 

Bid No. 2025-04 Supply Contract - Materials for Street Improvements 
2025 

HUB Respond CIQ Form Addendum 
Bid Item Bid Amount (Y/N) (Y/N) (Y/N) (Y/N) 

1 Hot Mix 

2 Flex Base 
NO NO 3 A sphalt SS- 1 

4 Geogrid 

5 Cement 
1 Hot Mix $1 ' 125,000.00 
2 Flex Base $57,000.00 

NO YES YES N/A 3 Asphalt SS-1 -
4 Geogrid -
5 Cement -
1 Hot Mix $1 ' 155,000.00 

2 Flex Base $42,750.00 
NO YES YES N/A 3 Asphalt SS-1 -

4 Geogrid -
5 Cement -
1 Hot Mix $1 ' 147,500.00 
2 Flex Base -

NO YES YES N/A 3 Asphalt SS-1 -
4 Geogrid -
5 Cement -
1 Hot Mix 

2 Flex Base 
NO NO 3 Asphalt SS-1 

4 Geogrid 
5 Cement 

1 Hot Mix $1 ' 158,300.00 

2 Flex Base -
NO YES YES N/A 3 Asphalt SS-1 -

4 Geogrid -
5 Cement -
1 Hot Mix 

2 Flex Base 
NO NO 3 Asphalt SS-1 

4 Geogrid 

5 Cement 
1 Hot Mix 
2 Flex Base 

NO NO 3 Asphalt SS-1 

4 Geogrid 
5 Cement 

Companies contacted: 9 Registered Bidders: 8 HUB certified: 0 Responded: 4 HUBs Responded: 0 

* 

* 
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