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CITY COMMISSION

AGENDA
REGULAR MEETING

MAY 7, 2026
@ 5:30 PM
CITY HALL, TOWN HALL MEETING ROOM
2% FLOOR, 118 E. TYLER AVENUE

HARLINGEN, TEXAS

Nctice ‘s hereby given that the City Commissior of the City of =aringen, Texas wil bolc a Regular Meetng
on WEDNESDAY, MAY 7 2026 at 5:30 P.M. at City Hall, Town Hzll Mesting Room, “18 £ Tyler Avenue,
Haringen, Texas and provide the public the ablify to view the meeting via Inleme! live-strearring
at www.harlingentx.gey and the City of | lerlingen YouTube Pags.

e publ'c wii be permitted o offer citizen co~runication or part cipates in items listed as public Fearings
as provided by the agends and as pamittec by the presiding office’ during the meeting.

To offer citizen communication or partlcipste [n  scheduled public hearings, go
to www harlingentx.gov and click on " PURLIC HEARING AND CITIZEN COMNUNICATION FORM."”
Fill out the form and ind'cals the tem you wish to addreas, and submit the form,

Pleasa indicate (1) tha agenda item on which you wish to speak, (2] whether you profor to speak on the
iten duning ctizen commurication or at the ime the agenda item s brought %o conslderation before tha
Cty Commission.

To submit written comments requesting an item for City Secretary, go to www.harlingentx.gov and
ciick on “ PUBLIC HEARING AND CITIZEN COMMUNICATION SORM" write your comments (limitad
to 400 wards or less) ard submit the form.

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 1.0¢ P.M. T=E DAY OF THE MEETING.

A mecording of the meeting will be made ard will be available = the public 'n 2ccordance with the Toxas
Opon Meatings Act

Clty of Harlingen mestings are available to all persons regardless of disad!!'ty. If you reguire
specizl assistance, please contact the City Secrotary's Offics at (9566) 216-5001 or writs Past Office
Box 2207 Hariingen, Texas T8550 at least 48 hours in advance of the meeting.

The Hariingen City Commission reservs the right. pumuani to the Texas Government C"de
Chapter 581, Subchapter O, to enter into closed executive ssssion on any 'tem posted on the
sgenda if a matter !s ralsed that is appropriate for closed discussion.
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Call Mesting to Croer

#) invocation - Mayor Norma Sepuveda
b) Pledge of Allegiance

¢ Welcoma Citizens

Conflict of Interest

* Under State | aw, a conflict of interest exists if a commission member, or caftain mombers of thal
person's family, has a quailfying financial interest in an agenda item. Members with a conflict of interest
cannot participate (n the discussion not vote on the agenda item. Are there any known conflicts &7
interest in disclose at the time? * (Clty Attormney)

Announcements: Wih rsspect to flems ot listed elsewhers on ithis agends, the City Commission may
rapart on dems of vommunily inferss!, including announcing communily evenls, sprouncing empioyes
or community recognitions.

#) Maycr's Announcements
b) City Manager's Announcements
) City Commission Member Announcements

Proclamation/Presentation of Awsrds:

E) Harlngen Animal Shelter-"Pet of the Waek"

B} Proclamation - "-ood Allargy Awareness Weex”
2 Prociamation - National Tenris Month

d) Centificats of Recognition - Guiierrez Middie Schoal Boy's & Girls Golf Team
e) Recogniton Award - HHSS Soys & Cirle Swirn Tean
B Recognitio” Award - HHSS Soys Soccer Team

Citizen Communication: Al this tims, the public & invited [o addrass the City Commission and spsak
on any malter not specifically listed for public heerng sisewhers in this agendes Plesse note thaf the
City Commission members may nof rezpand o cormments or dsliberate on lopics sddressed.

Approval of Minutes:
) Regiilar Meeting of February 5 2025

Consent Agenda: No discussion s anticipated on any of the fems in this ssclion because they are
mutine business, ware included in the budgst adoption process, or have besn proviously discusssd 8s
& steff mpaort or discussion ilem. These fems will be considered collectively by & single vote, unless a
commission membsar reqguests an ftem bs removed from the consani agenda.

a) Considoration and possible action to spprove a resolution accepting Ve'ley Intematicnal
Alrport's Mid-Year Budget amendmant for FY 2025 Attachment (Alrport

o) Considaratior. and possible action to approve an ordinance on seconc and final reading for &
Spocia’ Use Permilt ("SUF”) e sliow a barfloungs in & General Retall ("E3") District located et
118 W. V&= Suren Avenus, Suite 7, bearing a legal desciption of Lots *, 2, 3, and 4, Rlock 88,
Harfingen Original Townsite Applicant Gliberde  Lucio. Attachment {(Planning &
Deveicpmient)

¢ Congideretion and possible action to adopt &n ordinance on second and final reading for the
walving of certain peemit fess within the City of Farlingsn caused 5y the racent Stats of
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Emergency, and amending the ity of Hardingen Code of Ordinances, Chapter 103, "Build'ngs
and Building Reguiations” 1o #dd Section 103-8, "Waiver of Permit ~ees for Rehabilitation
during Deslared State of Emergancy™ Applicant. Ty of Harlingen. Attachment (Flanning &
BDevslopment)

Congideration and possible action lo spprove a request fram the [‘ardingen Consolidated
independe~t School District (HCISD) to close the following streets tor HCISD's praduaton
ceramonies, Eiiday, May 23, 2025, and Saturdey, May 24, 2025, from 5:20 pom. to 11:00 pur
or until the ceremonies have ended. Attachment (FPolice].

Eastside A ey at the 100, 200, & 300 Biocks of North 12" Street
Eastside (pariially) imerssction of 12" Street / Madison Avenue
Eastside ntersection of 12" Street ' Monroa Avenue

Eastside (partially) Intersection of 12" Street / Juckson Avenue
Eastside Alley at the 100 & 200 Blocks of South 12" Street
Eastside Intersection of < 2" Straet /| East Van Suren Avenue
Southigide intersection of * 5 Street and Jefferson Avenue
Northsids Intersection of 137 Street and Harrison Averue

Consideration and possible action to approve 8 resolution authorizing the submission of a
grant to the Office of the Govamuor for the Fiscal Year 2026 Genersl Victim Assistance Grant
Program. Attachment (Speclal Projects Departmant)

Consideration and possible action to approve a resolution authorizing the submission o* a
grant to the Office of the Governor for the Fisczl Year 2025 State Homeland Secunty Srogram
Reguiar Projacts (SHSP.T) Adachment (Speciaf Frojects Departmant)

Consideration and possible action lo approve a mesolution authorizing the submission of a
grant o the Cffice of the Governor for the Fiscal Year 2025 State Homelgnd Secunity Program
(SHSP-L} Attachment [Specia’ Projects Departmant)

Consideration and possible aciion authorizing the City Manager to submi & grant applicatian
to the Texas Parks and Wildlife Ouldonr Recreation Legacy Partnarshin (ORLF) Prograr,
Altzchment (Special Projects Depariment)

Consideration and possible action 1o approve a8 resolution authora'ng the acceptancs ¢ 8
grant sward from the Office of the Governor State and Local Cybersecurity Gran! Program
(S1.CGP) - Assessment and Svaluation Projects, FY 2025 Altachment (Special Profects
Dopariment)

Considerstion and possible action o spprove a resolution authorizing the accoplance of a
grant award from the Office of the Govemor State and Local Cybersecurity Grant Program
{SLCGP) - Mitigation Projocis, =Y 2025. Aitachmenl (Special Profects Department)

Considerstion and possible ection fo approve s resolution authoiizing the acceotance o' a
grant eward from the Office of the Govemor State and Local Cybersecurity Grant Program
{SLCGP) - Govemance and Pienning Projects, TV 2025. Attachmant (Specia! Frofecis
Daparimeant)

Consideratior and possible sction 10 epprove & resolution authorizirg *he City Manager o
subimit a grant application fo the 2025 ASPCA “I'he Rescue Effect” Campaign. Attachmen!
(Special Frojects Department)

Consideration and possible aclion to spprove a resolution authorizirg the City Manager ‘o
submit a grar! spplication to tha Office of the Governar — Criminal Justice Program, =Y2026.
Attachment (Speciaf Projects Department)
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=) Considerstion and possible action to approve the installation of speed humps in the fllowing
Incations: (This item was requasted by Commissioner Frank Morsles and Commissioner

Rene Parsz}.

' 600 Slock of North "= "Q" and "S" Streets

2. 200 Block of West Mc<inley

3. 1800 Block of East Van Buren

4. 1300/1400 Block of Whits Oak Bivd.

5. Rameay Rd. between Wood Ave. and Hodes Ave.
8. 1200/1360 South "5" Street

7. 130C Block of W. Grant

o) Consideration snd possible action fo authorize the City Manager to purchase aquipment
utilizing General Funds. Attachment (Public Works)

P Consideration and possibie action to authorize the Clty Manager 1o purchase sguipment
utifizing the Fntorprise Fund, Attachment (Public Works)

1] Considaration and possible action to approve the City of Hadingen’s Investment Report fo- the
quarter ending September 33, 2024, and for the year ending Seplember 30, 2024. Attachimot
{Hnancs}

I Consideration and possible action lo approve an amended request for the street closures for
the Dawntcwn at Sundown Events being held svery 2™ Saturday of the month from 7.00 puir:,
to 10:00 p.m. due to vendors “sving o set up on the 200 Block of Wast Jackson Aven.e.
Attachment (Polics).

Eastside Inlersactions of Comrmerce Streot and Jackson Avenus
West and southside Intersactions of “A" Street and Jackson Avenue
Nocthside ntersection of A" Strest and Van Buren Avanue

Staff Reports and Other Discussion Itemas: llems in this seciion are nol expedcied o requirs action by
the Gy Commission and are generally for informabion onjv, However, any fom listed in this section
may bacome an action ifem af a fulure meating with the rsquest of the Mayor, or after the reques’ of
any iwo Commission maembers, or the Cllv Manager.

8) City Manager's Report
3) Staff Reparts - Sandee Alvarez-{COBG Diracior)

Public Hsarings: Af this time, the Mayor will invite members of the public who have filled out the
Public Hearing and the Citizen Communication Form to address each item listed in this section. Plesse
limil your comments o the fopic of thal public hearing. If more than ona public hearing is baing held,
you will be allowsd to speak during sach lople, provided you have filled aul ihe Public Hearing snd
Citizen Cornmunicstion Form for the appropriate topic. If you ere signed up tor two (2) or more Fubliz
Hearings, you will be limited o 5 minufas for ail topics.

&) Public hearing amending the City of Harlingen Code of Qrdinances Chapter 117 Zoning,
Articls XVl), Section “ 11-50&{a) Spacial Uss Perrits; by climinating the need for a specia’
uge parmit to receive a recommandation from the Cowntown Improveent District Board and
eliminat'~g the language to ot allow an adut business In the Downtown District Overlay
Applicant Gty of Haddingon. Atzchment (Planning & Development)

o) Public hearng for a rezoning request hom Seaidential, Single Family (*H-17) District to
Planned Development (P27 District to allow 32-foot wide paved streets with Al feet of right-
ol-way an< smaller lots for Lots 4, B, 16, 22, 26, 26, 42, 53, §7 for & 140 lof single-famy
residential devalopment on a croperty beanng 8 ogal description of the West 19.5500 acres
and the Nordh B.6500 acres of Biock 76, Lon C. Fill Subdivisior, located at the southwest
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comer of L'pecomb Avenue 2nd West New Hampshire Street Apgiicant Ricarde Garcia oo
Affordable Homes of South Toxes inc. Attachment (Planning & Developmant)

Action Rems: Ciy Commission will discuss, consicer, and laka any action deemed necessary ofi
items listed in this section, including the sdoption of a resolution or an ondinance.

Ordinancas:

a;

d)

8)

W

)

Consideration and possible action to adopt an ordirance on first reading armending tha City of
Harfingen Code of Ordinances Chapter 111, Zoning. Articie XVIli, Section 417-505(a) Special
Uisa Permits; oy oliminating tha need for a speciel use pamit o receive @ recommencdzticn
from the Downlown Improvement District Board and eliminating he lenguage to not allow an
adutt business in tha Downtown District Overlay. Applicant City of Hariingen. Attachmernt
{Planning & Development)

Considerztion and possible action to appove an ordinanco on first reading for a request
rezone from Residential, Single Family ("R-17) District to Planned Deve oprment {("FD°) District
to allow 32-foot wide pavec streels with 50 feat of right-of-way and smaller lots for Lots 4, 0
18, 22, 25, 28, 42, 53, &7 for a 140 lot single-"amily residential deve:opment on a property
bearing @ lagal description of the West 12.5500 ss-es and the North 8.5500 acres of Blotk 76,
Lon C. Hill Subdivision, iocated at the southwest comer of Lipscomb Avenue and West New
Hampshire Street. Applicant Ricarde Garcls o/o Affordable Homes of South Texas Inc

Attachment (Pianning & Development)

Considaration and possibio action o approve an ordinance on first reading authorizing Visit
Harfngen (Hariingan CVB) fo sell souvenir itorms at the Downtown Imprevement District office.
Attachment (CVB)

Consideration and possible aclion lo approve the preiminary construction plans and final plat
with conditions of the proposad Kingewood Subd'vision, baaring & legsi description of 5.8615
acres out of Let 17, Cunninghsra's Subdivision, located on the Southside of Primora Road,
approximately 515.48 feet was! of Southbound Frontage Road of Expressway T7. Aoplicant
Meiden & Hunt c/o Priama Davelooment, |1 . Atachment (Planning & Dovelopment)

Considerstion and possible action to approve the Jevelopment Comporation of Harlingen, 'nic,
funding fo: the TSTC Goal .ine Assistance Progar and 7TSTC CTE Ezning Day Scholarship
Program. Aftachment (HEDC]

Consideration and possible action to approve a resgiution supporting the conceplual creation
of the Rio Grande Vilisy =lood Control District. Attachment (This Mem was requested by
Commissloner Rene Perez and Mayor Pro-Tem Ford Kinslay).

Consideration and possible action to approve a resolution in suppor: of legislative action to
amend the Texas Tmnsponat'on Code to expsnd and enhence overweight comigo:
designations for improved frelght mobifity between ports of antry In Cameron and Hidaigo
Counties. Attachment (Mayor}

Discussion and possible action to establish specific dates for upcoming owr Hall meati~gs
and Neighbarhood Revitalizaton Walks for Disticts 1 through 5. The oblactive is 1o promote
community engagement, address neighborhood concems, and support revitalization efforts.
(Mayor)

Board Appointments:
Specifically, appointment or discussion end possible action [ include spointment andior mimoval of
&ny poaition subject to appointment or removal by statuyte, ordinance, or bylaws

Ajrport

Animal Shelter Advisory Commithee
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Audit Committee (" ems expire in Juna}
Charter Review Cornmittes (Ad | loc)

Givil Servica Commission

Community Deva.opment Advisory Baard (1)
Construction Board of Adjustments (4)
Convention & Visllors Bureau
Joveiopment Corporstion of Harlingen, nc
Jowntown Improvema: Board

Colf Course Adviso'y Board

=aringen Communty Improvement Board
rarfingen Housing Authority Board
+ariingen Financa Corposation (£
kariingen Teen and Young Mul‘t Advisoiy Board (2)
tiaaithy Harfingan Advisory Board

Kesp Harlingen Beautiful Board

Library Agvisory Board

Mayor Wellness Councll

Museum Advisory Bosed (1)

Parks Advisory Board

Panning & Zoning Advisery Board

Senior Citizens Advisory Board (1)

Emall Business Committea

Tax ncrement Finance Board

Jility Board of Trusises

Veterans Advisoy Board

Zoring Boarc af Adlustment {2)

Executive Session: All lems listed in this section will be deliberated in &8 clossd session. Members of
the public are nol generally permitted o attend & closed session. Executive Session lems may be
considersed as sr action ftem at the discrelion of the Mayor. However, City Commission will not lake

any action in closed sassion.

8) Consultation with legal counsel pursuent to Texas Govemment Code 65°.077 (2} lu recsive
attomney-client consultation protected by the attomey-client communications privilege. (Clity

Attorney)

b) Pursuant to Govermnmeni Code Section 551.071-aftomey consultation and contermplaied
litigation; Secticn 551.072-del'beration regarding ral estate; and Soction 551.087-acoromc

developmen: eiating to the llowing projects:

1) Project Up

2} Project Love

3) Praject Melinda
4) Projact Sunshine
5 Preloct Family

Action on Executive Sesslon itema: Ths Cily Commission will reconvena in cpsn session and may
take achon on any iem listed in the Executive Sassion Section of this sgenda.

B Considerat'on and posaible acion on Hem 12(a) as discussed in execut've sassion.
b) Considerstion and possible action on ltem 12(b) 1-5 as discussed |~ exscutive session,

Adlourament:



Reg. T Mig
ST-2028

|, the undersigned authoity, do hereby certify that the above Notice of the Reguiar Meet!
Hariingen Cily Commission Is a true and comect copy of sald notice posted on the builstin board at C
Hall of said City of Harlingen, Texas In a piace convernient and readily accessible o the genersl pubiic
all tmes and on the Cliy's Intemet Wabsits ano said Notice was posted on FRIDAY, MAY 2. 2028, at
befors 538D p.m. and remained so posted for &t least 72 hours preceding the time of said meeting.

o
nFg

2

Dated this 27 day of MAY 2025

émﬂhﬂl Gonzales, Interim gﬁ Secretary
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02-05-2025
RECGULAR MECTING
CIY COMMISSION HARLINGEN, TEXAS
A Regular Meeting of the Haringen City Commission was heid February 05, 2025 at 5:30 ».m., at Clty Hall,

Town Hall Meeting Room 118 E. Tyier, Haringen, Texas anc providing the public the adiiity to view the
mesting via intemet, live streaming and perniiting the public to ofer citzen communication or participate

In itams listed on the agends via videocorfeinncing o telephenizally via www hadingen.goy Those |n
aftendance were:
Mayor and Commissioners
Mayor Noma Sepulveds

Mayor Pro-Tem Ford Kins:
Michael Mezmar, mis

cial interes Members with a confi'ct of interest cannot
yole on the agendz item. Are there any known conficts of interest lo

Mark Sossi, CifyllAltoftey, read the Conflict of Interest and asked the Mayor and City
ct on any Hem on the agendz. None declared!

Mayor Sepulveca recognized Gabriel Gonzalez, C'ty Manager, as being awarded the
Statewide TMCA Excellence in Ethics and 'ntegrity Award and mentioned what an exceptional job
hie has been doing with the Clty. Mr. Gonzale» thanked Mayor Sepulveda for those kind words and
stated that his groatest pleasure and honor of his life is serving the citizens of Haringen, Gify
Commission and employees.
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City Manager's Announcements:

Mr. Gabriel Gonzalez announced the upcoming leringen Marathon scheduled R this
weekend, Fabruary 9, 2025. He glso highighted the potantial for a $30 discount, pending the
commission's decision later in the meetng. Parlicipants can register for the Full Marathon, Half
Marathon, or EK Relay.

e  Mayor Pro-Tem Ford Kinsley wished Commissioner Frank Morales a belated Happy Birlhday,

Commisaione: Frank Morales congrat.iated Mr. Gonzalez.on his TMCA Award

4.

ahga mix who has been et the shelter
for over 100 r.say: and is eagerly awaiting : . Ambey is cur*an!sr scheduled (o be
spayed. Shannon Harvill noted acoption petthat has been at the shelter
for more than “5 days. As a resul, A T ' filly waived, Recently, the
Harlingen Animal Sheiter hosted severz| 5 ris, Bigsiootions. They are now
preparing for an upcoming microchic event al theie W ¥ gpecific date yel to be

determined. " a4 :

o)
for this recognition and stated
p for another five decades.

g2 Jpcos "ihe incredibigwork Soltimest Airines has provided to the
airport. As well af Commeand affoedabiiity of Mghts and customer service ey

Alrport Difeglor 1sie od David : Faving the vision o' bringing Southwest
Airiines to Har g 3t panﬂarahl:rfnrammarﬁﬂrematwallmﬁ

3 Celebration: th ; 1™ of Fabruasry at the Vallsy '~temational Alrport
c)
mmdemﬁnﬁ!yu’liulmguﬁfwma'amgmhr
She redﬁnmd her commitment o being available 1o assis!
- i the city commission for their teanmwor and remarkable
ratior: 07 how effectively the commission collasorates.
ded his thanks to Senator LaMantia and her staff for their dedicated
hce to the City of Hadingen
d) ivil Engineer 0 _lexas H0Ciety Ot F rolessiorn,

Luis Vargas, City Engineering Diractor, expressad his gratitude to the Mayor, Commission, and
ciy staff for recognizing the critical ro.e engineers play 'n shaping and improving communities. He
highlighted tha significance of engireering and its profound impact on the clty's ﬁmnprmnt and
infrasinucture.

5. Chizen Commu)

. 8P 6

rication:
Reymond Reyes - 708 Nantucket Drive— Continued Progress end Transparancy
Jaques Roya! — 16514 Rio Renche Ri. — Ooservation during Markel Days Events
Teresita Garcls — 5811 Sunrise Bivd. - - C% of Harlingen Advisory Boards
Desi Maritnez - 1808 Haverford — Did no! submit Cllizen Communication Forr, Maye: adiowed him o speax
on Hem 9¢h)
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Motion was made by Mayor Fro-Tem Kinsley and seconded by Commissioner Mezmar o
approve the mirutes of December 11, 2024, Mation carmied unanimously.

k=1 F1 (o allow an unmanned battery siorage BCiih in a Light ngustry (7 ") Digtric!
ioCated Meamphis otel. bearng 8 [egal aescripno rr._'_-._n-. i@ =asl 0.Gls acres gut Of BIoCK
i
" ‘ i
o
el T
AN CRDINANGE AMENDING THE CODE ORORDINANGES OF :'_ CITY OF HARLMGEN
(OMDINANCE NO, 18-8). TO (E5UL A SPECINL USE PLAMIT UBKEC RAVENVOLT, LLS
TO ALLOW A RATTERY STORAGE E r___,."- FAGILITY 1M A 1N ML INDUSTHY {7
DIGTRICY, LOCATED AT "ﬁ- IE] B STREFT, BEARING A LECANUBESCRIFTION OF
THE EAST 5.6040 ACHES OLUT OF Rl i 3, PALIL HILL SURDMVISION SR TO: %)
THE COMDITIONS DUTUNED 1N BOLT OF THE ORTINANCE e 3
PASSED AND APPROVEED o firet readic tn 2028, W
PASSED AND AFFROVIED oo tha mecornd Bt chgy o Findwrw ey 205
w LY s
ATTERT: i ™ S CITY OF HARUNGER
I Hmprrmlings G, o' Secrutury - Ao Sags feacin, Mgy
'hh g S . =

LRRRERES

£

REROTVBL L LA R R LEIEES

o) sideration and possible acti E:ls ] @nce SECON0 ang nnal reacng 1o BZOning
request from Not-Desianate eral 3 ' 5 .. ragdid-acre tract o
and ouL of 1Ne 1 i i \dams It - " RGBS &l
he southeast COIme uievs - 8= Dnve. Applicant: # ngineenng ¢/o
= Lontra '

WT‘I'I-WFMIIHH{EEH‘

i BLOCK 178, ADAME GARIENE SUBDMSION 'ﬂ" LOCATED
ER OF BARS BOULEVARD [FW 800) AND PALIS DRIVE.

PF Wt g thin T © 50 day o Sanay 208,
Mﬂmhmmﬂmhc i B SN day of Fabruary 2008,

&) Consideration &

Fair Park Bivd, | Wesl Tesgs Ave., easisida of the intersaction blocking seat bound lane onty,
Fair Park Bivd, batwean Morth " & "I Sireats (No thru iraffic) to inclute all snires &nd axits
#omn Harfingen Pefonming Arts, Municipal Auditorum and Casa de Amistad's Parking Lots.
North “J° Stree! | Washington Ave., wasiside of the nlersaction,

North "K” Sireet | Washinglon Ave., southside of the interseclion

North "L" ' &dama Awve., esstside of ihe (ntersection,

Morth “L." Sirast and Adams Ave | Tespe Ave,, southaide of the ntarsactians

3
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+  Inchuds 2ETOUR signa sl North = Stresl/Fair Pai 8o, to sond (neffic nodh onto Wichiia

- LULT

ol

fl

gl nsideration and possible action to app B restill Drizing the Lty Manager o suomi
/ application 1o the FY 2026 Office ; = L gl Vichm Assistance Frogram 19
continue funding the Crime Victim Liait at the Hadingen Police Departrment

h! Consideration ant nic approve a nescution a grzing the City Manager to submi
g Qrant appics i e of the Govem i 107 Y AUS0, WNIGT Wil DS

nits of Ine Hamnce
i) pngideration and possible action o approve 8 resciuticn g aby WV.anager o Subi

g Oalit BNl 1

Fe\eD, 10 TUNG THe-Tasistan

onsideration and possible a 2 2Rp 2 resoluth thorizing the Ci
g grant application ic : - of the Govemo!

Program - LETPA Proects
Lepartment SV .i.l ;

-

ghorizing the City Magnager to submit
ire Lleparumen m

HUTOTECING AN [y WiafaQer 0 54U

gar cUVdn SiEE HOMEeIENg
i} 7l 3 IS8 3CToN : SOUNL TOr any oF T T00I0WINK T, NE, 5
: ; g-iiMme Cooe ad stered for each 1o increase

Cemmissioner Peraz asked to remove ‘tom /() o the consent agenda.

Motion mads by Commissioner Perez and seconded by Mayor Pro-Tem Kinsioy to approve
remaining items (b1). Motion carmied unaimclsly,

City Mznager, Gabriel Gonzalez rscommended removing T(a)irom consent agenda. After
ZJigcusgion, Mr. Gonzelez recommended arproving 7ir) SUP sudjecl to completion of CBA and
salecling a projedt to werk on.

Molion was made by Commissioner _opoz and seconded Ty Commissione: Parez, Motion carmiad
unafimously
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f{m) Commissionor Lopaz requestec to include first responders and Commissioner Perez
requested tn include students with a school Identification Carc,

Motion was made by Commissioner Mezmar and seconded by Commissioner Perez 1o approve
with acjustmants. Motion camed unanircusly,

City Manager's Report - NONE
Staff Reports - Presentation by Donna Campbell -Harlingen Public Library.

Donna Campbell, Library Director, delivered a presentzlicn outlining the Hadingen Library's
rrission and services Her presentation began with the library's mission statement:

0 o
g g

"W axist to build bridges that strengthen the tes of our commig
peopie to connect with information end each other. ;SO
sxpadence infinite opportunities and growih. We are tha g
nyist*®

She highlightod key brary services, including
edministation offze. The library ampoys a b harg \
rentals, livary purchases, account croetion, 2 « checks Stﬂ#m;:mﬁasuppuﬂ
2nd manage the computer ab and referenc i
Iibrery is dedicated to offering special workshops

g cyaatle inncvalive pathways for
o7, the people of our community car
b m we make wavs where none

onna Campoell shared a detailed accourt of 8 ut the library. Ste

~oied that the lbracy houses a collegh 00 fams, ding s, and Biu-rays.

I~ the past yoar, there were 141,229 sheeko: a7 90,000 ummmm-f ﬂmmhm

the positive ‘mpact of Community P§ e which has contributed significantly to

stafiing, renovations, and donations. M) 8 "ar)"ﬁ mhg neads for additional
| | G % and senvices,

stafi, repairs, renovat'ons, fumiture, anc®

tems ‘;'{a through c) are oublic hearings, and anyone wishing to
oulllido so. She did advise that item 9 (c) will be withdrawn but if citizens

Item 8(a} - Orlando Cempos, CEQ, Harlingen Economic Develcpment- provided some background
information on Applicant and Texas Enterprise Zone Program




Reg. CT Meeting
072-05-2025

item B{b)- None

item B{c) - Jeffery Martin, 8117 Famglock Avonue, |aslirgen, [X opposed based on concems
abou! increasad taffic, the fact thal the area I8 not sub'ect to the restrictive covenants of the
subdivision, and the polential negative impast on proporty values.

There being no further comments fom the public, exceplifor ltems 9(s) and 2(c), Mayor

Sspulveda closed the public heanngs
15 Action Items: Ordinances:
z) Consideration a ¢ action o approve ga grdinance on i bieading, emending Ordinance
mﬂww G2 with G ster 2303 of the Te) i Government Code
Commissiones Lopes incuised whether Ruipment wo:id be § challing from Fort Worth o

2)

Dallas. Nick Lacoia, “rom the Tax Accountr
location of purchass is cumenlly uncelermined.
Mr. Lacola responded that the euibm:
will be made from Karfngan.

Commissioner lnm ﬁ.lr'.ha' L
additional incentives, A

, siated that the
ification, to which
-|:Inllpumtaﬁes

raHnﬂlngan*‘nc‘l

would be requesting any
atives would be sought, and the

company intends, gt a project desorption could be
Lastly, Mr, U@Sbia claril in: tontio of 480 ;ubs is noted for apolication purposes,

emphaszing that f

=1 "l"‘ AT BT G

A angd out of Survey £/
sUDIect Dropefty ais0 KNOWT as :

T I { bl
el and Ine Hil| ¥ Ngn-0-way ol } B84
H1e Norn sioe ondo Road approximately 8,540 feal eas|

Hadingen.

Moation was macde by Commissicrer Morales and seconded by Commissianier | oper o adopt
an ordinance on second and final reading for the voluntary annexation of a 478.25-acre tract of
land out of Survey 278, and all the existing right of-way frum the three county roads adjacent io the
subject property also known as Bob Youker Street form Rio Hondo Road io Woodall Avanue,
Woeodall Averze from Bob Youker Streel west T64.44 feet and the unnamed County right-of-way
along the east side of the subjoct property, lucsted acng the noith side of Rio Hondo Road
approvimately 8 540 feet east of Loop 494, Molion carried unanimously
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d)

Atem 10 (o) was withdrawn by applicen! No action was taken on this matter.

Motion was made by Commissionar Mezmar and s ed by Commissic=er L opé= o adopt
an ordinance of; second and final reading for a zonin from Light Industry {117) Disirict (o
Planned Devolopment ("207; District to gliow 32 . with 50 fi. right-of-way and smaller
Int sizes fof a 303-ot ah:gl-nr family aavmpmnl pro bearing a legal descripion for a
['afBlocks 28, 38 and 37, Palmetal

e - Eﬁ&ﬂhﬁlmﬂtnf..mp
Pro-Tem Ford King ¥Co .
VS EH: ABETAINED: None'(Vg

ESCTIZN0N O
o, =Nggs and L-0ems

AT I, (s LR i e ol i [ ROE =14= 1 o feal west of FM Ol

niming 2 exiEtoc mrqlu-hmpry resicential structure,
foperty tc Sagible a family member 1o construct 2
connecting bo Tovar Road were doveloped and

financed entirely by _
~ Motion wag made by A A “ro=Tem ﬂ&l anc seconded by Commissioner Perez to

rrrrr

Fove & varance b ' ) of Hsnln “s pde of Crdinances to allow a subdivision with two
: i e ', without ace s to @ pubic road for the proposad SM Estates
iptic uHu.:‘.dmmﬂ:r'BMmamdiHuhhdimimu‘

__; IQam:: zui ! figgs and Colernan Subdivision, located dlong the south side
of Tovar Road, &pproxi -." 3115 et west of FM 507 Motion camied unanimously

By

!
e | &

LNSIeraton &hd pogs DIESICUON 10 _SpPRIOVe INe eVRILSUON CoOmMInee s IBNKING OF NMS ang

AUINOTIZE NE '::3'3* 2N3ge : 0 neqotiate and execute a conlract for associated engineering services

pursuant to the City ’ st for Qualifications No. 2025-01 for Professional Engineering Services

for the Design and Ervirenmental Permitling fo [ne Armoyo Coloradeo Hike and Sike [ rail Extension

Project Phase Ili.

Javier Mendez, the Parks and Recreation Director, shared that four proposals wera reviewed,
and Hanson Professional Services ranked highest He racommended moving forward with this finr,
City Manager Gabriel Gonzalez explained thet TX DOT had additional requiemesis beyond the
usual federal gu'delines, prompting amendments to the city's purchasing policy.

Commissicne: Mezmar voiced opposition to the Arroyo Colorado Hike and Bike Trall extension
due v sminent domain concems. Vir. Mendez clarified that this is for a plenning grant, not
constuction, and is to determine if the extension is feagible. When asked aboul costs, Mr. Mendez
stated it's & 25% matching grant. Cormmissionor Mezmar reiterated his stance, emphasizing his
reluctance to spend laxpayer moeney on the projoct.

7
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Rey. CC Meeting
02-£5-2025

Motion was made by Commissioner _opez and secondad by Commissioner Persz (o approve
the evaluation committee's ranking of firms and authorize the City Manager to negotiate and
exscule a contact for associated engineering services pursgant to the City's Request for
Qualifications No. 202501 for Professional Enginearing Services for the Design snd Environmental
Permitting for the Arroyo Colorado Hike and Bike Trail Extension Project Phase )il Motion Failed
as Follows: FOH; Commissioners: Lepaz, and Pere: AGAINST: Mayor Pro-Tem Ford Kinsley,
Commissioners: Mezmar, and Morales; ABSTAINED: Nene (Vole: 2-3-0), Motion dies.

Javier Mendez, the Parks and Recreation Director &

is working on an Eagie Scout project to build a bridge ¢
Parks and Recreation Advisory Board reviewed his piog

jsedihat Jesus Medranp, a Boy Scout,
Sine nH.:ghRmy'WaFlm‘l‘he
@l and has recommended its approvel,
Jesus Medrano, from [moop 25 steted this prjeet/s '
and added that project will be within AJA Compliance.

Motion was made by Commizssioner’ Mezma: N Bommissionar Morales to
z2pprove the proposal from Bay Scout Je: and Sonstruct improvements
at Hugh Ramsey Nature Park as part of his Fagie. '

ds becoming an eagle scout

1) Consideration gng possible action’te a.thorze the Gl mgoer 1o procacd W smoval and
necycling Center ol ] fadin !

i this mather.

s

1 Censideration angipossible Betion 1o ovar hire twWe {2) firafighters this calendar vear,

{the fire depariment is starting an academy and seeks
pITID s o fill expected vacancies 'ater in the year
lhnﬂ‘nrfummnaada The Chief assurad that

omemeanar Lope? and seconded by Commissioner Perez tn approve
ers th .'-z-_;-..;- dar yoar.

i

‘ sioner Perez and seconded by Commissioner Mezmar to remove
ferns during January 15th, 2025 City Commissicrer Meeting. Motion

ezfMal@ppointed Scott Allex to the Halingon Waterworks/Utility Board of Trustees
and Jennifer Colton ’.n lha cning Soard of Adlustmonts.
Motion was made by Cornmissiorer Mezmar and seconded by Commissionar Perez o approve
the appointments of Scott Allex to the kearingan Waterworks/Utlity Board of Trustees and Jennifer
Colton to the Zoning Board of Adjustments. Motion carried unanimously,

Commissioner Morales eppointed Cawn Rae Soaly-Lecnard @ the Harlngen Watarworks/Utility
Board of Trustees.

Motion was made by Commissionar Morales o approve the appointmen. of Dawn Rae Sea'y-
~eonard o tha Haringen Waterworks/JUt'Iry Board of Trusioes. Having no second, mation dies.
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Reg. CC Meeting
02-85-2025

Commissioner Perez appointad Vanessa Cobarrubias to the Community Development Advisory
Board (COBG).

Motion was made by Commissione; Perez and seconded by Commissionar Mezmar to approve
the appointment of Vanossa Cobamrublas to the Community Devalopmont Adv'scry Board (CDBG),
Motion camried unanimously.

Commissioner Lopex appointed Linda Gonzales to the Parks Advisory Board.

Mation was made by Commissionsr Lopez and secondad by Commissioner Perez o approve the
apoointment of Linda Gonzales to the Parks Advisory Board. Metion camied unanimously,

ﬂ-: el ISR TEE TG | W RSTT IR EE COUMNSE DLTSUE N 50

vhich the guty of the sttomey o the govern:

Fromessonal L0
SOvemment Loge, e
AT T T IR T L L AT | ‘;IH!L'—.';.- G0 ailOITTE Y Wi

At 6:56 p.m., Mayor Sepulveds annourced the.Cty Cor Id eofvene intn Executive
Session to discuss iter *2 (a). . -'

Motion was made by Commissionss P ‘ =Y 1o go into
sxacutive session. Mﬂliunmniudu '

85 0ISCUSSed IN EXeCUlVE S835il

tein 12 (=)

Clty of Harlingon

Norma Sepulveca, Mayer

Horme nda Gonzales, (nterim City Secratary



EXECUTIVE SUMMARY >

Meeting Date: Wed May 7, 2025

Cansideration and possible action to approve a resoiution fo accept the Valley intematfonal
Aimport's Mid-Year Budget amendment for FY 2025. Attachment (Airport)

Prepared By: Marv Esterly
Title: Direclor of Aviation

i 4 j
| signature: [ Al = |

Tha proposed mid-year budget update for Fiscal Year 2025 for the Valiey [ntemational Airport
shows operating revenues anticipated fo be less than the adepted budget by One Hundred Sixty-
Seven Thousand, Seventy Hundred Fifty-Eight Dollars anc no/100 ($167,758). This decrease wil!
change the budgeted operating revenue ic Nine Million, One Hundred Twenly Thousand, Fifiy-
' Ore Dollars, and no/* 00 ($8,120,051). The totai operating axpenses increasec by Three Hundred
Thirteer: Thousand, Two Hundred Fifty-Five Dollars, and no/100 ($313,265). This increases the
budgeted operating expense to Nine Millon, Six Hundred Thousand, Five Hundred Ninety-Five |
Dollars and no/100 ($8,800,595). The net income before danraciation is anticipated to be less than
the adopted budget by Four Hundred Eighty-One Thousand, Thitteen Dollars, and no/100
($481,013). This decreass will change the budgeted net loas ‘o Four Hundred Eighty Thousgand,
Five Hundred Fory-Three Dollars, and no/100 ($480,543). The total capiial expense/capital
improvement budget s anticipated tc be greater than the adopted budgst by Four Million, Eight
Thousand, Five Hundred Dollars, and ne/100 ($4,008,50C). This increase wi' change the capital
exsense/capital improvement budget (¢ Five Million, Forty-Eight Thousand Doilars, and no/100
| ($5,048,000).

Are funds specifically designated in the cument budgst for the full Yes No*
amount for this purpose?
*If no, specify the source of funding and amount requested:

Finance Director's approval. Yes No N/A

The staff recommends acceptance of the Valley International Airport’s mid-yvear budget
amendment for FY 2025,

| City Manager’s approval: (ﬁ(/ﬁi [54Ves F No N/A

L
! City Attomey's approval: % [ A¥es No N/A
S

forre revived 01/26/0%
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VI A INTERNATIONAL
- AIRPORT

HARLINGEN, TEXAS

2025 Mid Year - Major Assumptions

Economy inflation spprodmats 3%, soltening customer demand
]
Enplanements Mid Year - 1,328/day or 485,000 annualy compared to Sudget of 1,425/day or 520,000 |
annually. No immignant traffic, saftening demand, loss of Delta Austin fiight, fliood 4 days
Airlines Loss of Delta Austin fight
HAC Building (Hariingen No new rertal incoms - potertial suitom, ILL contract renewad, Annue! Suikding maintenance
Aerospace Center) ~_ [swemseST20K L
Bodenheimer (North)Hangar |GSA Contsact - North Hangar
Salary & Benefits Additional custodia’ headcount, Insider threat program requires GH to menitor daors
POE - Port of Entry Remain a user fee airport @ $800K ir budge! Reauthorization Bill - May2026 |
' |ARFF City 3 year cortract +6%, 7%, 8%
Marksating budget 'Approximate budgel
' | Special Events SWA 50th amniversary, Delta inaugural fight terminal at, table sporsomships
‘ |Flood - 3/28/25 to 3/31/25 |nsurance recovery and expense adproXmate $2M
2 |Land Sale - TSTC Proceeds $7,914K, Dispossl $36K = Net $71 878K
13 |Control Tower iProject cost @ $24.1M, AP $27 1M, PFC $3.0M
il o Capital Spending $6.0M mainly FY 2026
* |South West Ramp Project ¢ rgin 'aIG $3.8M, PFC remainder




YALLEY

VIA

INTERNATIONAL

HARLINGEN.

TEXAS

- YTD
2025
Enplanements down - affected by
Terminal Bulding | $1,868,013 $4410686 | $4323 813 | § (86,873)| -2.0% |immigrstion, softening demand, loss of
| |Defa Austn flight, fiood
i
Airfield $ 433322 $ 028,701 |§ 887022 $ 583521 8.3% | Cumentrunrates including adjusiments
|
Industrial Park | $ 453,185 | § 822883 |§ 856,143 § 33.160 | 4.0% |Buiing & Hangarincreascs - Fedex
Terminal Support | $1,413,736 | | $3,125440 | $2853073 | S (172,368)| 5.5% thmr:mmuwmﬂwxnnm
II - — —
$4,168 255} $2287808 | $9,120,051 | § (167.758) -1.8%
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YALLEY
INTERNATIONAL
AIRPORT
HARLINGEN, TEI_..I.I
Ym 4 i S
February Budget | Mid-Year (Docreasa)
2025
Personnel Services | $1,801,567 | | $4,369,887 [ $4,384.448 | § 14,761 | 0.3% |Oroace voral headcount eflective
» . e : == |Mzinly HAC expense {Hatdingen
Contracted Services| $1,348 535 33.359.?39‘33-551-?35 ¥ 13"-“"33‘ 3.9% Aerotropolis Center!, price pressure
| |
i
Material & Supplies | $ 350,400 $ 802000 $ 5018698 % {(1}{ 0.0% |OnBudget
|
: —
J OtherChages |$ 345884 | |$ 745814 (S 812410 |$ 166,485 | 22.3% || 200 Peme, Specik Bverts,
P \Insurance
$9,287,340 | $8,800,565 | $ 313255 | 3.4%




: YALLEY
INTERNATIONAL
| AIRPORYT

HARLINGEN. TEXAS

J N - p - F d i
| ) L ol B i) ol I . | 5 -’é‘ » ) da o
l'l s a3 - A P L' . 7 n.'--"' ! . =

Bigisa

YTD
Actua 2025 2025 Increase .
February | | Budget | Mid-Year |(Decrease)| Commants
2025 _ ey
[
REVENUE $4,166,255 | | $9:287,800 | $9,120,061 | $ (187 758)| -1.8% |Reduction n enplanemerts
', . .
: R b e _ : cn nee | g |IAC expense, flood oxpense and
EXPENSE 33,846,486 | | $8287,340 | $9,600,595 | $ 313255 | 3.4% (ol o0Se ot OOS
$ 321788 |$ 469 |$ (480,543)|s (481,013)
>
-t : e e e — -

—
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FISCAL YEAR END SEFTEMRBER 20, 2025 HOLPSR OF F‘I-IHH
]P‘ll'ﬂjacﬂ BUDGET FAA PFC TOCAL
Caplts} Perebeges 002 ..
Sarking v C ool Srmmn § 300,000 5 5 300,000
ek Mt 265,000 250,000
Fier Buppresave Separ [ AL, 0D 1 L0, 000
ShES M ar Prograen O, 00 A0 b 150,000 135,008
ARFF - Freociesky 5ok 75, 00xh {:40,0005 =5 DDC L5000
Pidh-up Troek (1) 60,000 - 0,000 G0, D0
A IT Cloud Pased Sovimen 0,000 | L3S, 000 175,000 175, 000
Pk Bmce 2,000 {32,000} 18,000 18,000
Sadion - X Polios, 2 Cumodisl 7 Muimenancs 18,000 18,000 18,000
Faexince Trernine Wiylinding Sigw 7,500 T.500 7, 505
Mazric Bok Saf 7000 7000 100G
 Floos Busleew {3) &, 000 6,000 6,000
Tesers {.'EII; 4 -‘:xl } 4"'[’ !
AKFF el k! ower rudis 2000 2060 E.000
Py fex Toolng Tower 16,500 16,500 16,500
¢ T Touners 5,000 5,000 2,000
ARFF AT 14,000 14,000 14,000
FIDS & FA Fligh Inaraticn Sy 350,000 350,000 350,000
© Hersgee B i 1,230,000 250,000 1,250,000
A Siade 750000 7 . . | 750000
Tote Corlts] Expesias L5 1009500 [ § 2SC250C | F 3,548,000 | S . 18 3548000
Cupiis | [mpecyememin ) n— "
Nt P Updas |5 = | 1500000 % 1,500,000 | [,350,000 | § 150,000 | §
Total Capital Ieeprovements 5 - £ 1,50000C | § 1,500,000 | 1,350,000 | $150,000 | §
:;‘;flms““"‘" ead Capteel | o 4 055,500 | 5 4008500 | 5 5,048,000 | 250,000 | 5150000 | § 354800 | 5

CAPITAL MID YEAR 2025




j VALLEY

PROPOSED CASH FLOW - Budget

'H.l_u'-l'.l‘.'lfﬂ_'ﬂr'l N, TEXAS FORTBCALXEARS 2000+ 2047 ; - e - =
Hegle Cash & Iwstmenis Balance: § 10,798,655 $ 10798695 § T Sy R0 b 2572050
ey of Cxsb
Pemsonne: Services [ BC1,567 4,184,448 451558 651 AL
Contrscted Services T 8,535 snmE ¥ o3smee T amees
Malesie! & Scpplies 350,400 811,999 E2E.059 £50,540
Othey Charges 345,984 SEL410 935,782 57 31s
Capital Purchases §27,.343 1,500,574 2,191 4% 200,008
Capgal leoproveres’s 1,533,053 5.613,053 19,858,551 1LETTINE
Insumance Spnsa 2,006,000
Belence Sheet rms
AR, AF, Prepeid 03 2030091
Arger Daposal 35,682 35682
Totx Uges of Cask £ 876265 |S 21019955 § 31995858 £ 13624942
Sources of Ck
Terminsl Failding e 43338103 A 357,158 £.307 581
A rfickd 43330 SE7.022 18 1,018,966
Indestrin] Park 453,185 56,143 T35 TR RS
Terminsl Suppornt LALLTS 2893072 295,153 ZE.5103
Intersel Income 154,724 357,784 50,000 50,000
PFC Collections 813,804 1,BB7.404 1, BET 404 L BET A
FAA Grant Money 245200 1,547,542 15,525,652 LTG0
Assed Sale o450 1,514,500
lerumnce Jrosvey 2,000,000
Belence Shee! Hems
Deferred Revenue ULA . .
Total Sources of Caek £ 7636547 1% 18227580 S 26571628 _§ 15666690
Bad Cask & bestmeris Belacce: § 1CITL5E) (% 7946280 § 2522050 2§ 4563798

o



RESOLUTICN NO.

STATE OF TEXAS 8
COUNTY OF CAMERON &

WHEREAS, the Harlingen Airport Board has submitied its mid-year budget for
Valley International Alrport for the Fiscal Year 2025; and

WHEREAS, the Flective Commission of the City of Harlingen, Texas, has
reviewed the mid-y=ar budget for Fiscal Year 2025 submitted by the Heriingen Airpont
Board; and

WHEREAS, the mid-year budget for Fiscal Year 2025 for the Valley International
Alrport was approved by the Haringen Airport Board during its regular meeting of April
15, 2025; and

WHEREAS, the proposed mid vesr budget update for Siscal Year 2025 for the Valley
Intarmational Alsport shows operating revenues anticipated to be loss than the adopted budget by
One Hundred Sixiy-Seven Thousand, Sovenly Hundred Fify-Cight Doliars and no/100
($187,758). This decrease will change the budgeted opsrating revenue to Nine Milion, One
Hundred Twenty Thousand, Fifty-One Dolars, and no/100 ($9,120,051); and

WHEREAS, the total operating expenses increased by Three Hundred Thirteen
Thousand, Two Hundred Fifty-Five Dellars, and no/100 ($313.255). This increases the
budgeted operating expense to Nine Milion, Six Hundred Thousand, Five Hundred
Ninety-Five Dollars and no/100 (§8,80C,595); and

WHEREAS, the net income before depreciation & anticipated to be less than the
adopted budget by Four Hundred Eighty-One Thousand, Thirteen Dollars, and no/100
($481,013). This Increase will change the budgefed net loss to Four Hundred Eighty
Thousand, Five Hurdred Forty-Three Dellars, and no/100 ($480,543): and



Hesolution

May 7, 2025
Pago2of 2

WHEREAS, the total capital expense/cap'tal improvement budget is anticipated to be
greater than the adopted budget by Four Milllon, Eight Thousand, Five Hundred Doliars,
and no/100 ($4,008500). This Increase will change the capital expenselcapital
improvement budget tc Five Million, Forty-Eight Thousand Dollars, and no/100
($5,048,000); and

BE IT RESOLVED BY THE CITY OF HARLINGEN:

That the mid-year budget for Fiscal Year 2025 for the Valley [nternational Airport
as recited herein above is hereby adopted.

CONSIDERED AND ADOPTED this Tth day of May 2025, at a regular meeting of
the Elective Commission of the City of Harlingen, Texas, at which a quorum was prasent
and which was held in accordance with TEXAS GOVERNMENT CODE, TITLE 5,
SUBTITLE A, CHAPTER 551

CITY OF HARLINGEN

BY:

Norma Sapu'vada, Mayor

ATTEST:

Hermelinda Gonzalez, Interim City Secratary



AGENDA ITEM 7
EXECUTIVE SUMMARY @

Meeting Date: _ May 7, 2025

Agenda Hem: :

Consideration and possible action to approve an ordinance on second and final reading
for a Special Use Permit ("SUP") to allow a barflounge in a General Retail ("GR") District
located at 118 W. Van Buren Avenue, Suite 7, bearing a legal description of Lots 1. 2, 3,
and 4, Block 69, Harlingen Original Townsite, Applicant: Gilberto Lucio. Attachment
(Plenning & Development)

Prepared By: Soledad A. Nafez, CNU-A
litle: Interim Plznning & Development Director

Signature; M _%("r:m

B Brief Summary:

Prolect Timeli

« February 11, 2025 - Application for a Special Use Pemit (“SU2") submitted to the
City. (A\TTACHMENT () |

« March 26, 2025 - In accordance with State and local law, notice of required public
hearings mailed to all property owners within 200 feet of subject tract.

= March 298, 2025 - In accordance with State and local law, notice of required public
hearings published in the Valloy Moming Star.

» Aprii 8, 2025 - Public hearing and consideration of requested Special Use Permit
by the Planning and Zoning Commission (“P&Z").

« Apil 16, 2025 — Public hearing and consideration of the requested SUP via 1%
Ordinance reading scheduled before the City Comrmission,

« May 7, 2025 - Pending approval of 1 Crdinance reading, consideration of
approval of 2™ Ordinance reading scheduled before the City Commission.

« Pursuant to Section 111-82 of the City of Hariingen Code of Ordinances, an adu't
business (barflounge) in a General Retall (*GR") District requires the approval of
an SUP by the City Commission,

« The appiicant wishes fo operale a barflounge at 119 W. Van Buren Avenue, Suite
7 under the name, “The Other Room Wine Bar & Coffee”. The suite floor area is |
approximately 11,550 square feet. Based on the floor plan provided, there will be |
approximately 33 seats. Tho proposed hours of operation will be seven days a |
week, Bam (o 12 am. Because the property is within the Downtown District
Overlay, the property is exempt from offstreet parking requirements.
(ATTACHMENT I}

« The surrounding properties are zoned General Retail ("GR") District to the north,
east, south, and west to the subject property. (ATTACHMENT V). Uses within the
plaza include a restaurant. Surounding land uses include a restaurant to the
northwest, a florist and event center to the north, a mixed-use office (restaurant,
dantist office) to the east, a parking lot to the south, a tire shop to the southwes!,




and a vacan! commercial property to the west. (ATTACHMENT V. '
« The SUP request was roufed to the Building inspections Depariment, Health |

Department, Fire Prevention Department, Downtown Improvement District, and |
| Police Departiment for review. The Fire Prevention Bureau, Downtown
' Improvement District, and Pclice Department reported no objections subject to
applying for all applicable permits and compliance with all city ordinances, codes
and standards. The Health and Building Inspections Department an approval with
conditions, the conditions being that they comply with their requirements.
(ATTACHMENT VI).

« The applicant must obtain and maintain the proper State and TABC pemmits.

« At present, the Planning and Zoning Department has not received any calls in
opposition. Staff mailed out 10 legal notices

i ¢ Inaccordance with the Code of Ordinances, the P&Z and City Commissions may
impose requirements and conditions of approval as are needed to ensure that a
use requested by a SUP is compatible and complementary to adjacent properties.

Funding (if applicable):

Are funds specifically designated in the current budget for the full Yes No*
amount for this purpose?

| *If no, specify source of funding and amount requested:

|

Finance Director's approval. Yes No N/A

Staff recommends approval subject tc complying with the fellowing conditions:

1 Must obtain and maintain the proper State and City permits;

2. Must provide video surveiliance with a minimum 30-day retention; and, |
' 3. Must comply with the requiremants administered by Planning and Zoning, Building
Inspections, ~ire Prevention, Health, Downtown Improvement Cistrict, and Police

Departmenis.
4. Hours of operation shall be seven days a week from 8:00am to 12:00 am.
| City Manager's approvai: ﬁ/ff [ Ves ' No N/A

City Attorney’s approvel; [ZFves No N/A
7 — ;



CITY OF HARLINGEN PLANNING AND ZONING DIVIRION
WASTER APPLICATION

| PROPERTY INFORNATON: (Posse PRINT or 1Y)

CWNERIAPPLICANY INFORMATION: (Please PRINT or TYFE)

Appicantiuthorized Agent (e LciQ  ProneMl20-GEO-WS\eFAx
mmhmmwim&nﬁﬂwﬂ«

Maling Addraen 50001 Suenakin G cnValwallosee =Ty 7o M¥esa
Propady Owner_ 06 Regerien LUC  Phone QLB eUYFAx
Emell Address (for prolect comespondencs onlyl_Aicmle @S0G atel Lot

Maillng Address City State_______Zip
[Saiect appeopeiate process o which approval s Attach oompleted cheehlists with this sppioation.

T Pomrmiey cartifly Bved | s the owrer sndiar duly auihonzed sgent of the ownite 'or the pucposes of this npplication. | Rurther censily
i io be Inse and commet. 1T sy of the information provided on

Appicants Signature: C paw:__ (0~ [ 2025
Accapied by, D, %

b =




803 Propertiss, LLC
PO BOX 15456
Huarlingen, TX 78851
856-300-7844
nicole@aoginiar.com
Februncy 11, 2025

City of Hariingan
Panning and Development
502 E, Tvini Ave
Heningsn, TX 78550

Danr Estestania Hemandez, City Pannar

1 e writing 1o formaily notity the City of Hedingan that 1, Luis S, Villsrmoel sm the legel
owner and manmging membar of the propsry located &t 179 'W Ven Buren Ave, Heringan TX
7B550 Suits 7. { am outhorizing my tenent, The Other Room Wine Berand Coffes, LT,
apply o m apaciel uss permit for the intended purposs of selling and serving eleohol on the
prenises as pert of s dally cpemations.

We bollove, Tha Other Room Wire Bar and Coffee, LLE s commitied v adhearing 1o

sppiicable sguintions und guldelines 10 snaure the respansible sorvice end coneumptlon
of micohol o e premmises.

Wn slec bsliove The Cther Room Wine Ber end Coffes, LLC' business vision will enhance
not oy our buliding, but the surrounding commmunity by nontributing 1 our (nesl sconcey,
creating mom jobs opportunitios in downtown Hartingsn snd providing & unigus
morestional apecs for our community.

This lst2a: servem 83 confirmation of the tonant's Rght 1o reguast this specie! use pstmit on
bohalf of the proparty. with my fil consant and authesirstion,

Should you reguine eny furthor documantation (o werlfy ownarahip of sdd!tionsl detxlla
regarding /e mquest, planss do not hesitate 1o coniect mo ot B56-300-7644 or
nircie@ecginiarcomluis@eoginter.com

Themni pou for your sttention 1o this matter. ook forward 12 your prompt procassing of this
requast.

Sincaraly,
Luds . Villarrosi
Property Ownes

——




“Attachment Il - Floor Plan




Attachment il - Floor Plan
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Attzchment V1 — RBullding Inspactions ST 1

CITY o

GEN

TEXAER

Spocific Uses Permit "SUP") Routing Slip

Appllonrt Gibweilo Ludo S —
Phone Mo [/20) B00-1 150 _ !
Location: 115 W, Van Quren Avenus S — e ol
Project Description: Request for & Special Use Permil CSUP™) to allow a barflounge in a
General Retail ("GR") District located at 118 W. Van Buren Avsnue, Suite 7, bearing s kegal
WHDI’LDN 1. 2. 3. and 4, Block 88, Harlingen Orgingl Townsile,

Department: Building Permvts and Inspections Departpent
Approvsl; YES NO A PENDING
Comments:

if requast [z approved by the Flanning Department,; A Buliding Permit
application, & site plan, existing floor pisn and proposed Noor plan with a
code analysis for the proposed use must be submitted to the Buildlng
Department. The construction documents must comply with the 2018
intermational Bullkding Coda and Family of Codes. The city commisslon
adopted the new 2024 family of codes which will take offect on May @, 2025,
Any bulliing parmit applications recelved after that date will have to follow
the naw codas.

FBaulBodriguey —_3R1ams
Signature Date




Attachment V| ~ Fire Prevention Bureau

CITY OF

GEN

Specific Use Permit (*SUP"] Routing Slip

Applicant: _[Loc Ludg —— —

L
Phone Mo.: (00 S50 1108 =S —
Project Dascription: Reques: for a Speciel Jse Pemit (SUZ) 1o allow a barflousge in s Ceomel

Retsil £°GR™) Disrict located at 119 W Vac Baren Avenue Suite 7, Searing a legal descrimion of Lots 1, |
- 2.3, md 4, Block 65, Harlingon Original Townsito, e ——

Approval: X _YES__NO
|

Comments: Applicant will have to meet any coda, regulation, ordirances, and
standard required for the bullding construction permit.

|
‘
F ol -3 )
\ kst «..,wa.-.x«.:-m AT Bate: March 26, 2025 I
o - |
4 /Ir‘

=




Attachment V| — Health Department

Specific Uss Permit ("2 Routing Siip

|

Anplcanis (NG Lk

Phone (Gau (7200 0801186
tocstion: 118 Y. Yen Duren Avenue

Comments: Approval X Pending ... The sits plans recently submitted atil! do
nal ahow tha proper squiginest neaded for this e of establishmant. 3incs
 this barfloungs will be serving drinks and foods, a J-compartment aini, |
handwaah sirs, mop sink, & gresse trag or greass tierceptor will ba recalred
| and need ta be shown tn the ske plens. Additiona’ly, depending on the foods
that will be served, the proper coaking equlpment slse needs fo be irted,
ssch as, hood oven suppression systam, grills, desp Nyers, froazers aod
m’rigerstors. Meed more Information.




Department: | IARLINGEN POLICE DEFTL,

Approvet: ¥ ¥YE& _ NO

Comments: L -
REP R/ oD 2 )N THE U demSrawertl TNt
_‘LF,TLFJ'JE;‘_-':;-";-" it g Gl m Py L e g CrMSIFMEE
I Mg RS Sl foTe = B i i ol

i
A

Alrede Abvear, sac, O
‘ Inderint Chief of Police




Downtown Harlingen
P.0:. Box 2207, Huclingen, TX 78551-2207
{Office 21 209 W. Jakson)
Phoae: (956) 2164910 Fao: (956) 216-5037
www.downtownbaclingen com
03/19/2025

Gilberta Lucio

119 W. Van Buren Ste. 7
Harlingen, Texas 78550

On behalf of the Downtown [mprovement District Office, our D.LD.
Board approved the following on March 18, 2025:

o Consideration and possible action to approve the Special Use Permit
for the property located at 119 W. Van Buren Ste. 7- The D.LD. Roaird
has approved the SUP application.

Please proceed to the Building Permits department for permits needed
to complete the praject

We appreciate your patience snd cooperation. Please contact the office for any
additional information at 956-216-4910.




ORDINANCE NO. 25

AN ORDINANCE AMENDING THE CODE OF ORDINANCES
OF THE CITY OF HARLINGEN: A SPECIAL USE PERMIT
(SUP} ISSUED TO GILBERTO LUCIC TO ALLOW A
BART.CUNGE IN A GENERAL RETAIL (“GR”) DISTRICT
LOCATED AT 119 WEST VAN BUREN AVE, SUITE 7,
BEARING A LEGAL DESCRIPTION OF LOTS 1, 2, 3, AND 4,
BLOCK 69, PROVIDING FOR PUBLICATION AND
ORDAINING OTHER MATTERS RELATED TO THE
FOREGOING.

WHEREAS, the Planming and Zoning Commission of the City of Harlingén pursuant to
Harlingen's Zoning Ordinance procedure, has recommended a change in the zoning
classification for certain described real property in the City of Harlingen; and it 13 deemed to be
in the best imerest of the City of Harlingen in accordancs with said recommendation of the
Planning and Zoning Commission of the City, being the recommendation as hereinafier set forth;
and public notice of such proposed rezoning having been fully made and complied with as
required by said Zoning Ordinance and applicable laws of the State of Texas; and the City
Commission of the City of Harlingen having held public hegrings with reference thersto, being
duly and thoroughly heard; and afler consideration of the evidence presemted, said City
Commission is of the opinion that it is in the best interest of the City of Harlingen that said Code
of Ordinances be amended as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-2) be and the same
is herewith amended by the following described property being changed for permissive zone use
as indicated in Exhibit “A"™

Special Use Permit (SUF) issued to Gilberto Lucio to allow a
bar/lounge in 2 General Retail (“CGR”™) District located at 119 West
Van Buren, Suite 7, bearing 2 legal description of Lot .. 2, 2, and
4, Block 69, Harlingen Criginal Townsite,

A copy of the Zomng Map constituting a part and parcel of the Code of Ordinances, as
fled with the Chief Building Official and for the joint use end information of the Planning and
Zoring Commission shall, upon final erectment hercof, be and the same s herewith amended
and revised to refliect that the above described property is zoned for land use purposes as sbove
indicated by the boundaries thereof being outlined in pronounced heavy line markings and such
heavy line marking boundary enclosure being indicated within the appropriate initials for that
portion: herewith zomed for pasticular land uses; with the Planning and Development Director
being herewith instructed and authorized to document such Zoning Map changes and revisions.

The Special Use Permit is made contingen! upon construction being complied in
accordance with the site plan, a2 true and comect copy of which is atteched hereto and
incorporated herein by reference as Exhisit “A" and shall comply with the conditions as listed
below:



I. Maust obtein and maintain the proper State and Oty permits;
2. Must provide video surveillance with & minimum 30-day retention; and,

Must camply with the requirerents administered by Planning and Zoning,
Building Inspections, Fire Prevention, Health, Downtown Improvement District,
and Police Departments,

4. Hours of operation shall be seven days 2 week fom 12:00 pm to 12:00 am.

5. A licensed security officer must be on-site during the pesk hours of Thursday to
Saturday from 9:00pm to 12:00am.

The provisions of this ordinance shall become effective from and afler the final and
lawful passage hereof and publication of the caption herecf 2s provided for and required in the
Caode of Ordinances and applicable state statutes,

FINALLY ENACTED this day of . 2025 at a regular meeting of the
Elective Commissicn of the City of Harlingen, Texas at which a quorum was present, and which
wes held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551,

CITY OF HARLINGEN
Nt Raplveis T

ATTEST:

Hermelinda Gonzales, interim City Secretary



EXH:II-H ¥ L‘A."

3!
Bl

"N W




AGENDA ITEM
EXECUTIVE SUMMARY 7@ )

Meeting Date: May 7, 2025

Agenda tem: ]_
Consideration and possible action to adopt an ordinance on second and final reading for
the waiving of certain permit fees within the City of Harlingen caused by the recent State
of Emergency, and amending the City of Harlingen Code of Ordinances, Chapter 103,
“Bulidings and Building Regulations” to add Section 1038, “Waiver of Pemit Fees for
Rehabifitation during Declared State of Emergency” Applicant: City of Harlingen

Aﬂnchmant (Planning & Developmant}
B Prepared By: Soledad A. Nifez, CNU-A
Title: Interim Planning and Development Director

Signature: g, gﬁ;@?

|
|
" Funding (if applicable): II
Are [unds specifically designated in the current budget for the full Yes No*
amount for this purpose?
*if no, specify source of funding and amaount requested.

Finance Director's approval: Yes No N/A |
Staff recommends approval.
City Manager’s approval: Ao/; [ Ves No N/A

City Attomey’s approval: [ A Yes No mﬂ

v o = I —




ORDINANCE NO. 25—

AN ORDINANCE WAIVING CERTAIN PERMIT FEES
WITHIN THE CITY OF HARLINGEN CAUSED

BY THE RECENT STATE OF EMERGENCY, AND
AMENDING THE CITY OF HARLINGEN CODE

OF ORDINANCES AT CHAPTER 103, "BUILDINGS

AND BUILDING REGULATIONS” TO ADD SECTION 103-8
“WAIVER OF PERMIT FEES FOR REHABILITATION
DURING DECLARED STATE OF EMERGENCY”

WHEREAS, on March 28" 2025, Harlingsn Mayor Nomma Sepulveda declared a state of
disaster within the City of Haringen because of widespraad fisading in the city which both
damaged property and endangered human ife, and

WHEREAS, one day later, on March 20 2028 the Governor of the State of Texas also
declared a state of disaster in Cameran Courty due to severa fooding affecting both Cameron
and Hidalga Counties, and

WHEREAS, the ficoding throughout the City of Harlingen has caused widesgroad property
damage which in turn has imposad a financial burden on meny citizens and residents whe need
tc immediataly remodigte their property, and

WHEREAS, this financial burden has been made even mere pressing because of widespread
iack cf affordable home insurance for flood svents, and

WHEREAS, the Marlingen City Commission wishes to ass'st Harlingen residents dealing with
this Hardehip by waiving to the extent that those residents may have been impacied by the
severe storms beginning March 27 2025, and

WHEREAS, the City Commission also wishes to establish a standard procedure in the

Har 'ngen Code of Ordinance so that in the event of any fulure doclared state of disaster such
re.i8f might be provided, and

WHEREAS. The Clty Commission of the Cty of Harlinge~ finds that it is in the best interests of
the cilizens of Harlingen 1o amend the Code of Ordinances as set forth beiow,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSIONER
OF THE CITY OF HARLINGEN, TEXAS, THAT:

1.01  The City Commission of tha City of Harlingan hereby waives for quaiified
applicarts all building parmit fess for rekabitation caused by the storm and
fiooding event of March 27" 2025, in the C'ty of Harlingen . Sa'd fees will be
waived ‘or such building rehabiitation reiated rosidantial and commercial permit
applications from March 27" 2025, to June 277 2025, anly

1.02. To establish qualifications for the walver of fees, the applicart must submit o
the City evidence and documentation of property damage caused by the storm
and fiooding events of March 27" 2025. ( the declared state of emergency )
to their property.



[T 1S FURTHER ORDAINED BY THE CITY COMMISSION OF THE CITY OF HARLINGEN,
THAT

7} The Hariingen Code of Omdinances ai. Chapter <03, Buildings and Buiiding
Reguiations, Article 1, Section 103 is hereby amended (o add section 123-8 which shall
state as foliows:

103-8 Residential and Commercial Rehabilitatior: Related Permit Fees Incumed
Because of a Declared State of Emergency

a) If a state of emergency s declared by the Mayor of the City, the Mayor may
waive building and permit fees and mechanical permit fees ‘or reasonable
and necessary repairs made necessary by the events riggering the state of
emergency for a period not to exceed fourteen days from the date the state
of emergency s deciared in the City. The Harlingen City Commission may,
by resoiution, waive said foes for a period of up to a fotal of 90 days
including any time waived by the mayor.

b.) To establish gualifications for the waiver of fees, the applicant must submit
to the City evidence and documentation of property damage caused by the
storm and fiooding events of March 27" 2025, ( the declared state of
emergancy ) to their property.

Tna provisions of this ordinance shall become effectve from the date of the declared
state of emergency o1 March 27" 2025 This Ordinance was adopted by the Harfingen City
Commission at a regular mesting of the Slective Commiss'cr of the City of Hariingen, Texas
at which a quorum was present and wiich was held 'n accordance with TEXAS
GOVERNMENT COCE, CHAPTER §5*

Executed this ____ day of Apri, 2025.

CITY OF HARLINGEN

Norma Senulveda, Mayor

ATTEST:

Hermainda Gonzales, nterim City Secretary



AcDA M 7

uut from the Harlirgen Consolidated
Independent School District (HCISD) for street closures for HCISD's gradustion ceremcnics
being heid on Fridsy, May 23, 2025 and Ssturday, May 24, 2025 from 5:30 p.m. to 11:00 pan.
or until the ceremonies have ended. Attachment (Police).

e Lastside alley st the 300 Block of Nortk. 12 Streel
Easteide (partially) Intersection of 1 7% Sirect ' Madison Aveniic
Eastside ailey gt the 200 Block of North 12* Sireet
Easisicle inlersection of 12% Sipeet  Monroe Avence
Eastside alley al the 100 Block of Notth 1 2% Strest
Eastside {(partielly) inlerscction of 12* Sireet | Jaciacn Avenue
Eastside alley &t the 100 Black of South 17° Sireet
Eastside intersection of 12% Strect . East Van Buren Avenue
Eastside slley st the 200 Block of South 12 Sireet
Southside inferseciion of 13* Street and Jef¥erson Avenue

Northside inlersection of 13® Birel £rd Herrison Avenue

Prepared By (Prict Name):  Alfredo Alvesr
Title:  Chief of Police

iy M

w::y Mnmgcmnl & School Slfcty for the Harlingen
Consolidated Independent School District (HCISD) is requesting street closures for HCISD’s
graduation ceremonies being held on Friday, May 23, 2025 and Saturday, May 24, 2025 from
5:30 p.m. to 11:00 p.ou. or until the ceremonies have ended,

Eastside sliey £t the 300 Block of North 12 Street

Esstside (partisily) intersection of 12" Siree! ' Madison Avenue

Fastside alley &t the 200 Block of North 12 Street

Fasisicle {nlerseciion of 12 Sireet ' Monroe Avenue

Eastside sliey et the 100 Block of North 17 Siveel [
Eastside {pertiaily) intersection of 12 Sireet / lachoon Avenue

Esstside alley &! the 100 Block of South | 2% Sireet ,
Eastzidhe interscotion of 2% Sirect / Exs! Van Buren Avenuc

Easiside alley &t the 200 Block of South 12* Sirect
Southside intersection of 15® Street xnd Jefferson Avenue
Northside intersection of 19 Stret and Harvison Avenue

Cmumuonnndpmbbmwamma

g & 5 ® ®F B % " & B

The street closures will belp to ensure the ssfety of the visitors ettending these events. The
wmmmfmmmwmammw

- —_—

Are funds specifically designated in the current budgst for the full Yes No®
amount for this purpose?

'Iam,spmihrmaffwdingundmmntmqw

MN/A

Finance Director’s approvak: Yes No N/A
Sormt revised Q12609 |



5taff recommends 2pproval.

|_For Sireet Closures ONLY, Fire Chief’s & : X Yes No N/A |
City Monsgees approvl: /573 Ve No | N/A

_—EM

City Altorney’s approval: Mﬂ_ﬁ m{n No N/A ;

Sform revised 01726709 i



HARLINGEN POLICE DEFARTMENT IETES-BEPARTMENTAL COMMUNICATION
1918 FATR PARK BLVD., HARLINGEN, TX 7855 FRONT DESK: (956) 216-5401 ADMINISTRATION: (956) 216-5400

TO: Chief of Police DATE: 4/21/28
FROM: District Representstive Sandra Moreno # 3997
RE: Street Closure for HCISED Harlingen High School South Gradustion

Requesior: Daniel Castillo Director of Emergency Management & School Safety
Evenl Date: Saturdey, Mey 24 2025

Time: 5:00 pm- 11:00 pov

Location: Boggus Stadium (198 M. 13™ Street, Haslingen, Texas)
Daniel Castillo is requesting street closures, on behalf of the HCISD, for the upcoming Harlingen High School
South Gredustion Ceremony 2025. Daniel Castillo is requesting the il

safety of the public in attendance, during the graduation cevemony

closure of the following streets, for the

Close the east side alley at the 300 Block of North 12* Sirec
Partially close the east side interscetion of | 2™ Street / Madison Ave
Closc the cast side alley 8t the 200 Block of North 12" Stree:

Close the east side intersection of [ 2™ Strest / Monroe Aw

Close the east side alley at the 100 Block of North 12" Street
Partislly close the east side intersection of 1 2™ Street | Jackson Ave
Clost the cast side allev at the 100 Block of South [ 2" Strest

Close the eas? side intersection of 12 Street / East Van Buren A
Close the east side aliey a1 the 200 Block of South 12% Strect

Close the south side inte=rsection of 11* Street and Jefferson Av
Close the north side intersection of 13 Street and Herrison

@
[ 1]
L]
o
L
&
1"
L]
=
L'}
o

barricades are (o be delivered by the City of Harlingen Streets Department

GIGNATURE

OFFICER | EMPLOYEE
| BERGEANT | BUPERVISOR

COMMANDER | MANAGER

_1’
| oepuTY CHICF
| ASSISTANT CHIEF

CHIEF OF POLICE




HABLINGEN POLICE SEPARTMENT INTER-DEFAKTMENTAL SOMMUNICATION
iG1E FALR PARK BLVD., HARLINGEN, TX 78550 FRONT DESK: (Y36) 216-5401 ADMINISTRATION: (956) 1162403

3. Barricades are (0 be removed fror

wed 1o this LK

OFFICER | EMPLOYEE

SERGEANT [ SUPERVISOR

COMMANDER | MANAGER

DEPUTY CHIEF
ASS{ETANT CHIEF

CHIEF OF POLICE




BAZLINGEN POLICE DEFARTMENT ANIER-RERARTMENTAL COMMURICATION
1018 FAIR PARK BLYD., EARLINGEN, TX 78550 FRONT DESK: (95] 116-5401 ADMINISTRATION: (956) 1165407

TO: Chief of Police DATE: 4721/25
FROM: District Representative Sandra Moreno # 3997
RE: §treet Closure for HCISD Gradustion

Requestor: Daniel Castillo Director of Emergency Management & School Safety
Event Date: Friday, May 23, 2025
[ime: 5:00 pm- 1 1:00 pm

Location: Boggus Stadium (198 N, (3™ Street, Herlingen, Te

Danie] Castillo is requesiing street closures, on behalf of the HCISD, for the upcoming Harlingen High Schoo!
Gradustion Ceremony 2025, Dianiel Castilio is requesting the clesure of the following s
the public in sttendance, during the gradustion ceremony

~ets, for the safety of

Close the east gide glley 2t the 30 Block of Nort

Partially close the east side intersection of

Close the east side glley gt the 200 Block of M

“loge the east side intersection of 12 Strest
Close the east side alley a2 the 100 Block of North 12® S
Partially close the cast side intersection of 1 2% Street / Jackson Ave
Close the east side alley a1 the 100 Biock of South | 2™ Sizeet
Close the east side intersection of 17° Strest / East Van Buren Ave
Clase the east side aliey at the 200 Block of South 1 2™ Strect
Close the south side intersection of [3* Street and Jefferson

Tlose the north side intersection of 1 3™ S+reet and Hamrisgn A

ed, barricades are to be delivered by the City of Harlingen Streets Department p

OFFCER | EMPLOYEE

| COMMANMDER | MANAGER

DEPUITY CHIEF
| ASSISTANT CHIEF

| CHIEF OF POLICE




HABLINGEN POLICE DED

1018 FAIR PARK BLVD. HARLINGEN, TX 78558

2025, Barmicades ere to be remove

mayp is attached to this ID

SR RS

INTER-DEPARTMENTAL COMMUNICATION
FRONT DESK: (756) 216-540F ADMINISTRATION: (956) 216548

OFFICER | EMPLOYEE

SERGEANT | BUPERVISOR

S l%

®)]

COMMANDER | MANAGER

DEPUTY CHIEF

ASSISTANT CHIEF

ot iAo '%2—??? —




Jackson S5t

Maonroe 5t

Bell

Madison 5t

123415 ..-pMM

wnipeys snddog

Jefferson 5t
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From: Alfredo Alvear HPD
Sent: Thursday, April 17/, 2025 216 PM
Te: Daniy Villarreal - HPD; Hector Leal - FF3; L. Garda - HPD
Ce Frances Pens - HPD
Subject: Re: 2025 HCISD Gradustions- Street Clasure Reguests
Attachments: image001.png; Graduation Street Closures Map copy.docx

Tosgll,
Remindsr to pleass follow up.
Chisf Alvear

Get Qutiook for QS

From: Danny Castillo <danny.castillo@hcisd.org>
Sent: Thursday, April 3, 2025 9:02:58 AM

To: Affredc Alvear - HPD <aalvear@harlingentx.govs; Danny Villarreal - HPD <dvillarreal@harfingentx.gov>
Ce: Kenneth Lee <kenneth.jee @hcisd.org>; Dscar Tapia <oscar.tapla@hiclsd org>; Fernando Reyes
<fermando.reves@hcisd.org>; Tonya Sandoval <tonya sandoval@hcisc .org>; michelle mendez

<michelle. mendez@hclsd .og>

Subject: 2025 HCISD Graduations- Street Closure Reguests

Chia! Alvaar/Asst. Chiaf Villerreal-

Greetings from HCISD. Pleass accept this emeail as g raquest from HCISD to the City of Hadingen for strest
closures a1 13, Van Buren, and Monroe strests by Eoggus Stadium simiiar to foothall geme events. These
requaste will be for our upcoming gradustion cersmonias 1o ba held as foliows:

¢ Karlingen High School's graduation caramony will take place on Friday, May 23, 2028 beginning at 8:00pm
at Boggus Stadivm,

« Harlingen High School South’s gradustior ceremony will take p.ace on Ssturday, May 24, 2028 beginning
at 8:00pm at Boggus Siadium,

We ars requesting that 13* Stroet area be closed/berricaded at Harrlson/13%, Jeffersory/13*, Monroe/12%, and
Van Buren/12th on both May 23rd and Mey 244" baginning et 5:00pm until approximataly 18:30pm, of untll
ceremonlas are over (for both dates of 5/23 and 5/24),

[ have attachad a street closure map for your revisw and referance. Flease do not hesitate to reach out to me if
there iz anthing else needed from HCISD regarding this request.

Respactiully Submitted-



AGENDA ITEM e
EXECUTIVE SUMMARY

1 i mdpmmhhaﬁmmawammlmmaummmmuhm
the Office of the Governor for the Fiscal Year 2026 General Victim Assistance Grant

mmmmmmm@mmmmﬁm
ecessary assurance that the city will fully retumn the grant fumds in the event of any loss or

fﬂmﬂﬂiceofthnﬁnvmn‘sﬁmds Additionzl changes have been made to ensure the
= mmmmmmmwmmﬁm&m These
isions are needed for the City to access these grant funds.

Pebnury::ﬂ’izm the Harlingen City Commission approved the submission of the
licatio lhsmu!ﬂmhubmmmd gly.
Amfmdsmﬁcﬂhdmmﬂdmmmbudgﬂfmmmﬂmﬁmmw
*If no, specify source of funding and amount requested:

|[Finance Duectm'sam:mwl EYMA) " g
]Staﬁ’rmmnmmds nmmml nfthu Kuolunnn.

mww V7% Y E .-‘-Z@

[City Attorney's approval: //M/

Jorm revized 04/29/09 E



RESOLUTION N0O. 2025-

A RESOLUTION OF THE HARLINGEN CiTY COMMISSION AUTHORIZING THE
SUBMISSION OF A GRANT TO THE OFFICE OF TEE GOVERNOR FOR THE FY 2026
GENERAL VICTIM ASSISTANCE GEANT PROGRAM TO CONTINUE TO FUND THE
HARLINGEN POLICE DEPARTMENT’S CRIME VICTIM LIAISON POSITION

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen, Texas, and
the region to submit an application for funding the Crime Victim Lisison position at the Harlingen Police
Department; and

WHEREAS, the goveming body of the City of Harlingsn had considered the proposed grant funding
opportunity under the General Victim Assistance Program, FY 2078, in the proposed amount of $45,884.00,
with the city being responsible for a 20% metch in the amount of §11.471.01. Tota! pro‘ect cost: §57,355.01

WHEREAS, the Harlingen City Commission agrees io provice aay applicable matching funds for the
said project as required by the FY 26 General Victim Assistance Grant Program; and,

WHEREAS, the Herlingen City Commission agrees that in tre event of loss or the misuse of the Texas
Office of the Governor funds, the Harlingen City Commission assures that the funds wil! be roturned to the
Office of the Govemor in full; and,

WHEREAS, the City Commission desigmates the Mobility & Special Projects Director as the gmntee's
sithorized officiel. The euthorized officiel is given the power 1o apply for, acoept, reject, alier, or terminate
the grant on beha!f of the City of Harlingen.

NOW, THEREFORE, BE IT RESOLVED that the Haclingen City Commission approves the
submission of the grant application to the Cffice of the Govemer o continue funding the Harlmgen Polics
Department’s Crime Victim Liaison position.

CONSIDERED AND ADOPTED thiz 7 day of May 2025 22 a Reguler Meeting of the Elective

Commission of the City of Harlingen, Texss, at which a quorom was present, acd which was held in
accordance with Goverrment Code Chapter 557, as amendad.

Grast Number: 255571°

Norme Sepulveda, Mayor

Herme!linds Gonzales, Interim City Secretary

Page 1 f 1
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Meeting Date: May 7, 2025

and possible action to approve a resolution suthorizing the submission of & grant
the Office of the Governor for the Fiscal Year 2025 State Homeland Secunity Program

w&m{ﬂﬁﬁk}ﬂm@m{wmw

Prepared By: AnaHumadaz.Mahhty&Sml Dimcmr_

mﬁmwmmnmywmmmmhmmmm
necessary assurance that the city will fully retum the grant funds in the event of any loss or
tmisuse of the Office of the Governor's funds. Additional changes have been made io ensure the
resolution complics with all assurance requirements set by the Office of the Govemor. These
revisions are needed for the City to access these grant funds.

F-:bnury‘:'h-zc'z& the Harlingen City Commission approved the submission of tho

wm : s == 53 ':!]'
funds specifically mmmﬂmhﬂgdhmnﬁﬂmﬁmﬂc}
*If no, specify source of funding and amount requested:
uﬁﬂofﬂi}:
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RESOLUTION NO. 2025 -

A RESOLUTION OF THE HARLINGEN CIY COMMISSION AUTEORIZING THE
SUBMISSION OF A GRANT TO THE OFFICE OF THE GOVERNOR FOR TEE FY 2025 STATE
HOMELAND SECURITY PROGRAM - REGULAR PROJECTS (SHSP-R) TO FUND HAZMAT
RESPONSE EQUIPMENT FOR THE HARLINGEN FIRE DEPARTMENT

WHEREAS, the Office of the Governor’s Homeland Security Grants Division, through its Fiscal Year
2025 State Homeland Security Program — Regular Pmjects, for projects that support state and local efforts
to provent terronism and tergated violence end prepere for the thrests nd hazards that pose the greatest risk
to the security of Texas citizens; and

WHEREAS, the grant program’s Federal funds are authorized under Section 2042 of the Homeland
Security Act of 2002, as amended (Pub. L. No. 107-296), (6 17.8.C. 603),

WHEREAS, the City Commission finds it in the best interest of the citizens of [larlingen, Toxas, that
the city submit an application to enhance equipment used by the Harlingen Fire Department for hazmat
response znd,

WHEREAS, the Hirlingen City Commission agrees to provice any applicable mstching funds for the
said project as required by the FY 25 State Homeland Security Program; and,

WHEREAS, the Harlingen City Commission agrees that in the svent of loss or the misuse of the Texas
Office of the Governor funds, the Harlingen ity Commission assures that the funds will be returmed to the
Oftice of the Govemor in full; and,

WHEREAS, the City Commission desiguates the Mobility & Special Projects Director us the granise’s
authorized official. The zuthorized official ia given the power to apply for, sccept, reject, alter, or terminate
the grant on behalf of the City of Harlingen.

NOW, THEREFORE, BE IT RESOLVED that the Herlingen City Commission spproves the
subzission of the grant epplication to the Offce of the Govemor to fund hazmat response aquipment for
the Harlingen Fire Department.

CONSIDERED AND ADOPTED this 7 day of May 2025 st a Reguier Meeting of the Elective

Commission of the Citv of Ilarlingen, Texss, at which s quomum was present, and which was heid in
agoordance with Govermment Code Chapter 551, as amended,

Grant Number: 5498801

Norma Sspulveds, Mayor

Hermelinda Gonzzles, Interim City Secretary

Page 1 of 1



AGENDA ITEM ff&)
EXECUTIVE SUMMARY
Mecting Date: _May 7, 2025 2
i i aﬂmﬂnﬁcmmwcammhmamgﬂumamnhm
the Office of the Governor for the Fiscal Year 2025 State Homeland Security Program (SHSP-
) Attachment (Special Projects Department)
B}! Aanemandez,Mnb‘ &S :a! i
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assurance that the city will fully retirn the grant funds in the event of any loss or
of the Office of the Governor's funds. Additional changes bave been made to ensure the
lution complies with all assurance requirements set by the Office of the Governor. These
are needed for the City to access these grant funds.

Fel:n-um}*jmzﬂﬁ the Harlingen City Commission approved the submission of the
Thmrmhrhmhuhmmmdmeordmgly
: e

-

g |
Are funds specifically designated in the current budget for the full amount (Yex/No):
|*If no, specify source of funding and amount requested:

mem:wmmm; ————

@uﬁmmwofmmmm
[City Manager approval: W, 7

Comments: | |

-
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RESOLUTION N0.2025-

4 RESOLUTION OF THE HARLINGEN CITY COMMISSION AUTHORIZING TEE
SUBMISSION OF A GRANT TO THE OFFICE OF THE GOVERNOR FOR THE ¥Y 2025 STATE
HOMELAND SECURITY PROGRAM - LETPA PROJECTS (SHSP-L) TO FUND BALLISTIC
EELMETS FOR THE HARLINGEN POLICE DEPARTMENT SWAT TEAM.

WHEREAS, the grant progrum's Federal funds are authorized under Section 2002 of the Homeland
Security Act of 2007, as amended (Pub. L, Ne, 107-296}, (6 U.S.C. 603).

WHEREAS, the City of Hatlingen finds it in the best interest of the citizens of Harlingen, Texus, gnd
the region to apply {or unding from the Office of the Govemor, which will be used to fund ballistic helmets
for the Harlingen Police Department SWAT tzam; and

WBEREAS, the Herlingen City Commission egrees to provide any epplicable matching funds for the
said project as required by the FY 25 State Homeland Security Program; and,

WHEREAS, the Herlingen City Commission agrees that in the svent of loss or the misuse of the Texas
Office of the Governor funds, the Harlingen City Commission essures thet the funds will be retumed to the
(ffice of the Governor in fll; and,

WHEREAS, the City Commission designates the Mobility & Special Projects Direclor a5 the grantes’s
suthonzed official. The authorized officiel is given the power to apply for, accept; rsject, elter, or terminste
the grant on behalf of the City of Harlingen.

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission approves the
submission of the grant epplication to the Office of the Governor o find ballistic helmets for the Harlingen
Police Depertment SWAT Team.

CONSIDERED AND ADOPTED tais 7* day of May 2025 at & Regular Mesting of the Elective
Commission of the City of [larlingen, Texas, at which a quorum was present, end which was held in
accoraance with Governmest Code Chapter 251, as amended.

Grant Numbes: 5366201

Norme Sepulveda, Miyor

Hemmelinda Gonzales, Interim City Secretary

Page1of1
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resolution to the Texas Parks and Wildlife (TPWD) Outdoor Recreation Legacy Partnership
am (ORLP) Grant for the Harlingen Soccer Complex. ORLP grant guwdelines require the
ing catity to adopt a resolution authorizing the submuttal of the grant application. Recent
massive flooding events and the uncertainty of the project in the aftermath delayed the
submission of this resolution, as well as the planned public engagement for the project. Although
ity staff received notification that the ORLP Grant is temporarily paused, TPW staff advised

ity staff to continue prepasing/comnpleting sny outstanding rtems needed by the application.

To comply with the grant spplication deadline, city staff submitted a grant application on Apnl
15th, 2025. Through this spplication, the city is proposing the renovation of its only dedicated

ity-level soccer facility, which serves as a lmb for youth sports, league piay, and

ity gatherings. The propesed improvements include the installation of artificial turf on
14 youth and high-use fields and restoring up to 7 natural fields with new sod and imigation.
wmemmmnm-pimawmm
]me.mmmmwmmm
landscaping. The project will be completed within 27 months of the execution of the grant.

The ORIP grant requires & 1:1 (50%) non-federal match requirement. Cost estimates and
Wm]miihmmmh&du_mm
Funding (M applicable: @ =
Amfmﬁamﬁnﬂydmmﬂmﬁ:mmhdgﬂfm&efuﬂmﬁﬁmﬁj
|*If no, specify sowrce of funding sod amount requested:

[Finance Director Directors spproval (Yes/No/NAY: _

[Snﬁmmmdsnﬂamvﬂnfmukmhm S
[City Menager approval: 3¢5

(City Attorney's approval: _/;V"ﬁ‘/«
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Local Park Grant Program
Resolution Authorizing Application

A resolution of the Hardingen City Commission as hereinafter refered to as “Applicant,” designating
certain cfficials as being responsible for acting for, and on behalf of the Applicant in dealing with the
Texas Parks & Wildlife Depariment, hereinafter referred to as "Depariment” for the purpese of
participating in the Local Park Grant Program/ORLP, hereinafter referred to as the “Program”; certifying
that the Applicant is eligible to receive program assistance; certifying that the Agpicant matching share
is read!'y avallable; and dedicating the propoesed site for permanant (or for the tam of the lcase for leased
property) public park and recreational uses.

WHEREAS, the Applicant is fully efigible to receive assistance under the Program; and

WHEREAS, the Appiicant is desirous of authorizing an official to represent and act for the Applicant in
dealing with the Department conceming the Program;

BE IT RESCLVED BY THE APPLICANT:

SECTION 1: That the Applicant heraby cert'fies that they are eligible to receive assistance under the
Program, and that notice of the spplication has been posted according to local public
hearing requirements,

SECTION 2: That the Applicant hereby ceriifes that the malching share for this application ie readily
available at this time.

SECTION 3: That the Applicant hereby authorizes and direcis the City Manager ‘o act for the Applicant
in dealing with the Department for the purposes of the Program, and thal City Manager is
hereby cffically designatod as the represeniative in this regard.

SECTION 4: The Applican! hereby specifically authorizes the official to make application to the
Department conceming the s'e to be known as Harlingen Soccer Complex in the City of
Harlingen for use as a park site and is hereby dedicated (or will be dedicated upon
completion of the proposed acquisition) for public park and recreation purposes n
perpetuity (or for the lease term, if iegal control is through a lease). FProjects with federal
monies may have differing requirements.

Introduced, read and passed by an affimative vote of the “App cant” on this 7th day of May, 2025.

Sigranrs o Local Government OHics

Gabriel Gorzalez, City Manager
Tyoe: Name and Tie

ATTEST:

Hemelinda Gonzales, !ntarim City Secretary
Types Nave and Title

PWD 10856 — P4D0O (D172014)
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AGENDA ITEM xi)
EXECUTIVE SUMMARY

Mmmgthte Msy'?,
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Thecuynfﬂnimamhuhwulwmhdiu,ﬁﬁﬂﬂmhmlmﬂhmﬁmmm -
[penetration testing (pea test) of the City's IP addresses. A pen test is an authorized sivulated
attack performed on computer sysicms to evaluate their security and ideotify specific
weaknesses.

As part of the grant requirements, the city must contribute 2 10% local match, However, due to a
-than-requested grant awand and an increase in the cost of the pen test, city staff are
ing authorization to allocate additional funds to cover the full cost of the project. The
ional funds needed can be sourced from either the MIS Department’s current operating
or the General Fund, depending on availability.

The proposed breakdown is as follows:

Testing Cost: $16,500
Eﬂﬁ.md: $14,486.50

10% local match: $1,449
Additional local funds needed: $565

The State and Locai Cybersecurity Grant Program (SI.CGF) supports cybersecurity cfforts to
{address imminent cybersecurity threats to local information systems, inchuding implementing
investments that support local governments with managing and reducing systernic cyber risk
|associated with the SLCGP objective listed below:

Objective 2 — Assessment and Evalustion: Understand the current cybersecurity posture and
reas for improvement based on continuous testing, cvaluation, and structured assessments.
MMmMMMmmMnFMHWWWAﬂMMH

d (Pub. 1... No. 107-296) (6 U.S.C. § 665g). State and I.ocal Cybersecurity Grant Program
WMMMMMHWWEMUMM

Denartm of Homeland Secun

Lepe
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famhmﬁcllly dmmmmmmdgetfmthuﬁlﬂmm{i’mfﬂo)
o, specify source of fundng and amount requested:
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RESOLUTION NO. 2025 -

A RESOLUTICN OF THE HARLINGEN CITY COMMISSION
AUTHORIZING THE ACCEPTANCE OF A GRANT AWARD FROM THE
OFFICE OF THE GOVERNOR STATE AND LOCAL CYBERSECURITY
GRANT PROGRAM (SLCGP) - ASSESSMENT AND EVALUATION
PROJECTS, FY 2025

WHEREAS, the State and Local Cybersecwrity Grant Program supports cybersecurity efforts to
address imminent cybersecurity threats 1o local information systems, including implementing
investments that suppert local governments with managing and reducing systemic cyber risk;

WHEREAS, the Harlingen City Commission finds it in the best interest of the residents of
Harlingen, "exas, to accept a grant award of $14,486.50 to hire a consulting firm to complete pen
testing of the city’s current 1T environment of IP addresses; and,

WHEREAS, the Harlingen City Commission agrees to provide any applicable matching funds
and/or additional local funds for said project as required 5y the State and Logal Cybersecurty
Grant Program;

WHEREAS, the Harlingen City Commission agrees that (n the event of loss or the misuse of the
Texas Office of the Govemor funds, the Harlingen City Commission assures thet the funds will be
retumed to the Office of the Governor in £ili; and,

WHEREAS, the Citv Conunission designates the Specia! Projects Director as the gramtee's
authorized official. The authorized officiel is given the power to apply for, accept, reject, alter, or
terminate the grant on behalf of the City of Harlingen.

NCW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission approves the
acceptance of a grant award from the Office of the Govemor for the State and Local Cybersecurity
Grazt Frogram Assessment and Evaluation Projecis, FY 2025,

CONSIDERED AND ADOPTED this Tth cay of May 2025 &t & Regular Mesting of the Elective
Caommission of the City of Harlingen, Texas, at which 2 quorum was present, and which was held
in sccordance with Government Code Chapter 551, as amended.

Normms Sepulveds, Mayor

Hermelinda Gonzales, [nterim City Secrerary

Grent Number: S181301



AGENDA ITEM 1
EXECUTIVE SUMMARY
Meeting Date: _May 7, 2025 "
g T s
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Ciseo Duo multifactor authentication on city owned computers. Multifactor
ication requires multiple methods to verify a user’s identity and enhances secunty by
additional layers of verification beyond just a username and password.

The State and Local Cybersecurity Grant Program (SLCGFP) supperts cybersecurity efforts to
address imminent cybersecurity threats to local information systems, including implomenting
investments that support local governments with managing and reducing systemic cyber nisk
ssociated with the SLCGP objective listed below:

mm»:wmmmmamnwmmmrmu
amended (Pub. L. No. 107-296) (6 US.C. § 665g). State and Local Cybersecurity Grant Program
m}fmdtmm&umhhkmﬂmghnfmmmdwmmmwm
Departmen umelmd P

mmmwmmmmmfmwmﬂm(&aﬁo}
|*If no, specify sowrce of funding and amount requested:

)

o

Siif reconimiends approval of this Resolution.
[City Manager approval: f?.;? | ' = ":'SJ
[City Attorney's approval: 7
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RESOLUTION NO. 2025 -

A RESOLUTION OF THE HARLINGEN CITY COMMISSION
AUTHORIZING THE ACCEPTANCE OF 4 GRANT AWARD FROM THE
OFFICE OF THE GOVERNOR STATE AND LOCAL CYBERSECURITY
GRANT PROGRAM (SLCGP) - MITIGATION PROJECTS, FY 2025

WHEREAS, the State and Local Cybersecurity Grant Program supports cybersecurity efforts to
address imminent oybersecurity threats f0 local information systems, including impiementing
investments that support local governments with managing and reducing systemic cybor nisk;

WHEREAS, the Harlingen City Commission finds it in the best interest of the residents of
Harlingen, Texas, to gccept a grant award of $28,496 to hire a consulting firm to prepare and
implement Cisco Duo multifactor authentication and provide post-project and end-user support;
and,

WHEREAS, the Harlingen City Comnmission agrees to provide any applicabls matching funds
and/or additional local funds for said project as required by the State and Local Cybersecunity
Crant Program;

WHEREAS, the Harlingen City Commission agrees that in te event of loss or the misuse of the
Texas Office of the Governor funds, the Harlingen City Conmvmission assures thet the funds will be
retorned to the Office of the Governor (o full; and,

WHEREAS, the City Commission designates the Specizl Projects Director as the grantee's
authorized official. The suthorized official is given the power 1o spply for, accept, teiect, alter, or
terminate the grant on behalf of the City of Harlingen.

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission spproves the
acceptance of 8 grant award from the Offce of the Govemor for the State and Local Cybersecunity
Grant Program Mitigation Projects, FY 2025,

CONSIDERED AND ADOPTED this 7tk day of Miay 2025 a: a Regular Meating of the Elective
Commission of the City of Harlingen, Texas, at which a quonun was present, and which was held
in accordance with Government Code Chapter 551, as amendad,

MNorma S&puivaia, Mayor

Hermelinda Gonzales, Interim City Secretary

Grant Number: S196881
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from the Office of the Govemor State and Local Cybersecunty Grant Program (SLCGP) -
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Incident Response Plan (IRP) outlining procodures for detecting, responding to,
mitigating security incidents promptly and to create a robust Dissster Recovery Plan (DRP)
iling strategics for the timely recovery of critical business functions and data in the event of &)
or disruptive incident.

As part of the grant requirements, the city must contribute a 10% local match. However, duc to a

lower-than-requested grant award and an increase in the cost of the plan development, city staff

WWEMMMMW&MMuf&mmm
funds needed can be sourced from cither the MIS Department’s current opersting

or the General Fund, depending on svailability.

The proposed breakdown is as follows:
Development: $19,680
Award: $16,893
10% locel match: $1,689
Additional local funds needed: $1,098

The State and Local Cybersecurity Grant Program (SLCGP) supports cybersecurity efforts to
address imouinent cybersecurity threats to local information systems, inchding implementing
tments that support local governments with managing and reducing systemic cyber risk

e Objective | - Governance and Planning: Develop and establish appropriate governance
structures, inchiding developing, implementing, or revising eybersecurity plans, to
mywcﬂplhhuummdwﬂyhmmumymdmﬂmmmynf
operstions.

ederal funds arv authorized under Section 2220A of the Homeland Security Act of 2002, as
(Pub. L. No. 107-296) (6 U.8.C. § 665g). State and Local Cybersceurity Grant Program

mmm&uﬂymmmmmwfmmmmﬁmm@
|*If no, specify source of funding and amount requested:
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RESOLUTION NO.2025-

A RESOLUTICN OF THE HARLINGEN CITY COMMISSION
AUTHORIZING THE ACCEPTANCE OF A GRANT AWARD FROM THE
OFFICE OF THE GOVERNOR STATE AND LOCAL CYBERSECURITY
GRANT PROGRAM (SLCGP) - GOVERNANCE AND PLANNING

PROJECTS, FY 2025

WHEREAS, the State and Local Cybersecurity Grant Program supports cybemsecurity efforts to
address imminent cyhersecurity threats to ocal information systems, including implementing
investments that support local governmen’s with managing and reducing systeraic cyber risk;
WHEREAS, the Harlingen City Commission finds it iz the best interest of the residents of
Hazlingen, Texas, to accept a grant award of $16,893 to hire a comsulting frm to develop a
comprehensive Incident Response Plan (IRP) and a robust Disaster Recovery Plan (DRP); and,
WHEREAS, the Rarlingen City Commission agrees to provide any applicable matching funds
and/or additional local funds for said project as required by the State and Local Cybersecurity
Grant Program;

WHEREAS, the Harlingen City Commission agrees that in the event of loss or the misuse of the
Texas Office of the Govemnor funds, the Harlingen City Corrnission assures that the fimds will be
returned to the Office of the Govemeor in full; and,

WHEREAS, the City Commission designates the Special Projects Director as the graniee's
euthorized official. The authorized official is given the power to apply for, accent, reject, alter, or
termingte the grant on behaif of the City of Harlingen.

NOW, THEREFORE, BE IT RESOLVED that the Heslingen City Commussion approves the

acceptance of a grant eward from the Office of the Govemor for the State and Local Cybersecuniy
Grazt Program Governance and Planning Projects, FY 2025,

CONSIDERED AND ADOPTED this 7th day of May 2025 at a Regular Mesting of the Elective
Commission of the City of Harlingen, Texzs, at which & quorum was present, and which was heid
in accordance with Government Code Chapter 551, as amended.

Morma Sepulveda, Mayor

Hermelinda Gonzales, Interim City Secretary

Grant Nomber: 5204201



AGENDA ITEM ey

EXECUTIVE SUMMARY
Meting Date: _May 7, 2025
‘Agenda Iem: SRR
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submit a grant application to the 2025 ASPCA “The Rescue Effect” Campaign. Attachrment

The Amencan Sociely for the Prevention of Cruelty to Animals (ASPCA) is offering up to §1.8
i in grants to support adoption at shelters and rescucs during the 2025 “The Rescue
, & nationwide campaign that highlights the positive chain of events that occurs when
le adopt, foster, volunteer, advocste and donate.

The Rescue Effect will ran through the menths of Angust, September, and October® 20253,
mmmmmmmamﬂmﬂ}fwmﬂMMﬂ

The ASPCA grant amounts will be based on the city’s 2024 total intake of cats and dogs and the
mefwwﬂmmﬂmywmmmﬁmmhom.mcitywmbemfmﬁua

e For 2024 Tota! Intake (Dogs+ Cais) between 1,500-3,499, the grant amount will be
between $13,300 - $20,000. The Harlingen Animal Shelter 2024 intake number was:
2218,

Mﬁandsspmﬁcaﬂ}dmmmﬁcmmhdmfmmtﬁ:ﬂm{fﬁm&
{*If no, specify source of funding and amount requested:

{Finance Dnecmflnﬁlmnl(‘!mm ) B -
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(City Manager approvel: 272
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RESGLUTION NO. 2025

A RESOLUTION OF THE HARLINGEN CI1Y COMMISSION AUTHORIZING
THE CITY MANAGER TO SUBMIT A GRANT APPLICATION TC THE 2028
ASPCA THEE RESCUE EFFECT CAMPAIGN,

WHEREAS, The American Society for the Prevention of Cruelty to Animals® (ASPCA) is offening
up to §1.8 million in grants te support adoption at shelters and rescues during the 2025 “The Rascue Effect”,
a nationwide campaign that highlights the positive chain of events thet ocours when people adopt, foster,
volonteer, advocate and dongte.

WHEREAS, the Rescue Effect will run through the months of August, September, and October 2025,
during which grantess must offer a minimum of two (7) fee-waived adoption events each month.

WHEREAS, the city will apply for Tier 7 (Intake 1500-3499} funding, which ranges from $13,300 to
$20,000 based on the 2024 intake data.

WHEREAS, grant funds may be used for make ready costs for cain/dogs available for adoption during
the grant term, marketing/advenising costs, waived adoption fees, foster progrem expansion/ramp up and
operating costs related 1o supporting participstion in The Rescus Effect campaign.

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission approves the
submission of the grant application to the 2025 ASPCA The Rescue Effect Campaign

BE IT FURTHER RESOLVED that the City Manager is hereby suthorized to accept the grant award
and execute the comesponding grant agreemen:, if awarded.

CONSIDERED AND ADOPTED this 7* dey of May 2025 at a Reguiar Meeting of the Elective
Commission of the City of Harlingen, "'exas, 2t which & quorum was present, and which was held =
accordance with Government Code Chapter 551, 8s amended,

Norma Sepulveds, Mayor

Hermelinda Gonzales, Interim City Secretary

Page 10f 1



AGENDA ITEM end
EXECUTIVE SUMMARY -

Meelngate Ma}"rms IS _
mdpmmbknﬁmhwnmhmmm&mwm
mnnmmplmhmmhﬂﬁmufmam Crimunal Justice Program, FY2026.

Attachment (Special Projects Departmen) i

Tl:ns mem:WwﬂmﬁﬁmMmmm
necessary assurance that the city will fully retum the graot funds in the event of any loss or
misuse of the Office of the Governor's fiznds. Additionsl changes have been made to ensure the
resolution complies with all assurance roquirements set by the Office of the Governor. These

revisions are needed for the City to access these grant funds,

Fd:ujmyi""-zmﬁ hwmwrﬁmmwmmofm

Arﬁfuadswﬁuﬂydm;n:hﬂmthecmhﬂwﬁrthﬁﬁmm{?ﬂo}
*If no, specify source of funding and amount requested:

Jorm revised 04/29/08 1



RESOLUTION NO. 2025

A RESOLUTION OF THE HARLINGEN CITY COMMISSION AUTHORIZING
THE SUBMISSION OF A GRANT APPLICATION TO THE OFFICE OF THE
GOVERNOR FOR THE FY 2026 CRIMINAL JUSTICE PROGRAM TO FUND
RADIOS FOR PATROL CARS OF THE HARLINGEN POLICE DEFARTMENT

WHEREAS, the grant jrogram’s Federa! Funds ere suthorized under 34 11.5.C_§10152 Edward Byme
Memorial Justice Assistance Grant Program (JAG).

WHEREAS, the City of Harlingen finds it in the best interes? of the citizens of Harlingen, Texas, and
the region to apply for funding from the Cffice of the Govemncer to fund radios for patrol cars of the
Harfingen Police Department; and

WHEREAS, the Hsrlingen City Commizaion sgrees to provide any applicabie matching funds for the
seid project s required by the FY 2026 Crimine! Justice Program; and,

WHEREAS, the Harlingen City Commission agrees that in the svent of loss or the misuse of the Texas
Office of the Governor funds, the Harlingen City Commission assures that the funds will be remarmned to the
Office of the Governorin full; and,

WHEREAS, the City Commission designstes the Mobiliy & Special Projects Director as the grantee’s
authorized official. The suthorized official is given the power to apply fur, secept, reject, alier, or terminate
the grant on behalf of the City of Harlingen.

NOW, THEREFORE, BE IT RESOLVED tha: the Hariingen City Comumission approves the
submission of the grant applicstion to the Cfice of the Governor to fund radios for patrol cars of the
Harlingen Police Department,

CONSIDERED AND ADOPTED thiz 7* day of May 2025 st a Regular Meeting of the Elective
Commission of the City of Harlingen, Texas, at which = quorum was present, and which was held in
accordance with Govemment Code Chapter £51, as amended.

Grant Number; 5366101

Norme Sepulveds, Mayor

Hermelinda Gonzalss, Interim City Secretary

Fage 10f 1
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City of Harlingen
Agenda Item Request Form

We hereby request the following item o be added fo the May 7, 2025, City Commissicn
Agenda:

)eed numps in_the

600 Block of North “P*, "0, and “S" Streets

200 Block of West McKinley

1800 Block of East Van Buren

1300/1400 Biock of White Qak Bivd.

Ramsy Rd., Between Wood Ave. and Hodes Ave.
1200/1300 South *B" Street

1300 Block of W. Grant

1.
2.
3.
4.
5.
6.
7

Frank Morsies, Comminsioner Dist 4

LA
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AGENDA ITEM
EXECUTIVE SUMMARY
Medmg[hte. Ma_!'_‘?, . W
= e

iderati mmibhw&mﬁmmm&qw»mwuﬁﬂmu
Funds. Altashment (Prblic Works)

- _Brief Summary: . -
Puhthm&lDwm muﬂtyﬁqmanlmﬁﬁm
and safety of daily operations die46'the déteriorating co xhd—h& mnmia}
mmmnmﬁwmma@mmmhmﬂ
lﬂduﬁbﬂﬂthudquﬂ#umthnpumhnnuhn-ﬁﬁﬂlntnsumzufaqm@uummnauhﬂ;
Totlloqmmm

o 54,008, 4(

2.33

by B ow

ST _ Fubding (Lapplicab®), . s
mwmﬂﬁywhmmwwmmﬁm@wﬁ

*If no, specify'source of funding end amount requested:

hmmbw:m\rﬂﬁ-’mﬁomﬁ) 3 . "’ R
e StafRecomuizehdation: .

Joryn revised 042909 L
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AGENDA ITEM D

. pudﬂu-tunnuﬂnmwﬂnCmﬂﬂunnrmpmﬂuunmqnu-uﬂhhu
ﬂ-Eulniﬁﬁutnnuhnnu?uuhHde

'nlPﬂﬁn“hﬂnnqnnmunnnummbﬁnmgdpdhuﬂdu&np!imﬂnhhl:ﬂn
and safety of daily operations due to the deteriomting condition and Isck of essential
Immediate action is required to procure new equipment to ensure the contiouity of
52 uﬂuﬂmﬂﬂudquunuhqunﬂuduhdndn:hﬂuuﬂqﬁpﬂﬁnﬂﬁd
uﬂupwmunnut

o §1,315,633.26

L . Fonding (fapplicable): iRl

ﬁuhqmﬂhﬂhduhuhdm&unmunhduﬁhr&nhﬂnuuuﬁhﬂMﬂ

FIhqnubmmmunﬂﬁmﬁh.uﬂamuu:nqnuud




need to repisce unit 430, it is a 2014

Rall-Off Tips $153,644.00 th 267,502 miles
need to replace unit 490, it s & 2015

| Grapphe Truck Tips $271,076.20 195,254 miles
need to replace unit 561, it is 3 2017

Brush Truck Tips $196,339.02 97,981 miles
need to replace unit 562, it is & 2017

Brush: Truck Tips $196,335.01 98,965 miles
need to replace unit 490, it is 3 2007

Brush Truck Tips $196,325.02 103,668 miles
need to repiace unit 373, itis 2 2013

Day Cab Tips _ $201,926.00 531,754 miles

Torladl $1,315,630.26
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Investment Report for the City of Harlingen for the quarter ending September 30, 2024, and for yesr ending September 30, 2024.

Prepared By (Print Name):  Robert Rodrigue:

ﬁmmmwwmﬂmmmmmmmmmmmﬂ

investments, interest rates, maturity dates and portfolio composition.

Highlights:

£74.037.227 Total Book Value of 3l City funds at September 30, 2024
5 BBELEEE Interest earned during guorter
$ 3,774,940 Interest earned during peor 5
§ 117,004 Net Amortization/Actretion during guerter
-3 m Net Amortization/Accretion during yeor
5.134% Weighted Average

The graphical summary of the Clty's portfollo ks displayed on pages 5 - 9. The City of Harlingen manages and invests funds with thwee
objectives, listed In onder of pricrity: Preservation and Safety of Prindpsl, Liquidity, and Yield. All investments comply with the Public
Funds investments Act (PIFA),

Are funds specifically designated In the current budget for the full amount for this purpose? Yes No*
#if mo, specity source of funding and amount requested:




bl gy
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Prior Current
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clhnbiutio

Book Value Portfolio Allocation

Uenorid dured or Col

-'11|F_§-~f_';_'rl_11[' NV nalind




———

\

Jur23  JukD Aug-23 Sep-23 Oct-23 Now-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24  Jul-24 Aug-24 Sep-24 Oct-M4 Nov-24 Dec-2d Jlan-25 Feb-25 Mar-2



Mmﬁ%mm:mmmmmmmMMMGMh'ﬂn
Downtown at Sundown events being held on cvery 39 Saturday of the month from 7:00 p.m. o
10:00 p.m. since vendors will now be seiting up on the 200 Block of West Jackson Avenue.
Attachment (Police).

o Eastside intersections of Commerce Street and Jackson Avenue

o  West and southside intersections of “A” Street and Jackson Avenue

o Northside intersection of “A” Street and Van Buren Avenue

Prepared By (Print Name): Alfredo Alvear
interim Chisf of Police

_ T Jodameey T '
mmmmammmmmmmmmu
mmmmmmmm;mmmmumn;upmmzmﬂ
Block of West Jackson Avenue:

o Eastside intersections of Commerce Street and Jackson Avenue

o ‘West and southside intersections of “A” Street and Jeckson Avenue

e Northside intersection of “A” Street and Van Buren Avenue

The barricades are to be delivered by the City’s Strects Department prior to $:00 p.m. on the day
before each event and barricades will be removed by 11:00 p.m. on the day of each event.

Events will be on every 3~ Saturday of the month from 7:00 p.m. to 10:00 p.rr. on the following

days:
July 19, 2025
May 17, 2025 August 16, 2025
June 21, 2028 September 20, 2025

| The street closures will help to ensure the safety of the visitors attending this event.

Are funds specifically designated in the current budget for the full amount Yes No®
for this purpose?

*If no, specify source of funding and amount requested: N/A

Yes No N/A
Finance Director’s approval:




For Strect Closures O i
l iLY, fire Chie®s sppyroval: [X]ves [ INe [ 1A |

Sform revised 01726/0¢
2



L

HARLINGEN POLICE DEFARTMENT INUER-DEPARTMENTAL COMMUNICATION
[018 FALR PARK BLVD., BARLINGEN, TX TH58 FRONT DESK: (%56) 216-5481 ADN (MISTRATHON: (256) 216-543

TO: Chiefl of Police DATE: 4/25/25

FROM: District Represectative Sandrs Morenc #3997

RE: Street Closure Amendment Request for Downtown at Sundown 2025 Calendar Vear

Requestor: Harlingen Downtown Director Alexis Alaniz Ricja

This IDC is in reference to amendment requests for the Street Closures of the 2025 Downtown at Sundown
calendar year that will run until September 2025 Dovwntown at Sundown is a family and pet friendly cvent that
inciudes a market, beer garden and concert. The vendor booths will now be set up at 200 Block of West
Jackson Avenve, Severzl downtown merchants will be open late so that event attendees can shop at night.

These events are hosted by the Harlingen Downiown Board and held cvery third Saturday of the month {rom
7-00 P.M. 10 10:00 P.M.

The following dates arc the scheduled events for the remainir

& Thowniown 2t Suncown calendsr year:

9 2025 wentember 2{

¢ the Herlingen Downtown Director is requesting on be

hslf of the Hardingen Downtown Board the
ublic in sttendance, on each of the cvents:

amendment of the following streets, for the safety of the p
Close the east side intersections of Commerce and Jackson A

Close the west and south side intersections of A Street and

.

OFFCER | EMPLOYEE

SERGEANT / SUPERVISOR

COMMANDER | MAMAGER
DEPUTY CHIEF
ARBISTANT CHIEF

CHIEF OF POLICE




HARUINGEN POLICE DEFARTMENT INTER-DEFARTMENTAL COMMUNICATION
1018 FAIR PARK BLVD., KARLINGEN, TX 78550 FRONT DESK: (356) 2165401 ADMTVISTRATION: (956) 116-5403

, barricades are to be delivered by the City of Harlingen Streets Department prior to 3:00 P.M, on
iy before each event. The barricades are to be set up he street st 3:00 P.M. snd removed fron

on the day of each event. A copy of the map 13 sitached to this DX

OFFICER | EMPLOYEE

SERGEANT | SUPCRVISOR
COMMANDEH | MANAGER

DEPUTY CHIEF
ASBISETANT CHIEF

CHIEF OF POLICE




Downtown at Sundown Street Closures
May 2025 - September 2025
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From Benito Bravo - HPD <bbravo@haringenbgov>

Cate Fri 4/25/2025 1233 PM

To  Sandra Moreno - HPD «Smoreno@haringeabgov>

B 1 sttachment (2 MB)
Downtowr: st Sundown Street Closures May 2025 - Septembar 2025 pet

From: Alexis Riojas <eriojas@hariingent.govs

Sent: Tuesday, April 22, 2025 5:37 AM

Te: Frances Pena - HPD <fpena @hariingentogov>; Soralda Martinez - HPD <soraidam@hariingentx.gove; Martha J. Soflz - HPO <msoliz@ harlingent gov>
Ce: Angela Andersen <aanderson@har ingent.gov>; Josh Ramirez <ramirz@hariingentx.gov>; Norma L Gonzalez <nocmag@hariingentx.gov>; Alfredo
Advear - HPD <aalveac@hariingantx.gov>; Jose ). Lopez - HPD <flicpes @ hadingentx.govs; Benito Bravo - HPD <bbrave@hariingentgowvs; Danny Villarreal -
HPD <dvlilareal@hardingent gov>

Subject: UPCATED: Street Closures for Downtown at Sundown

Good morming,

Please see the attached updated street closure layout for the remainder of the Downtown at Sundown season, We made these adjustments to better
prioritize pedesirian safety during the event. The new layout will go intn effect starting May 17th

If you have any questions or concerns, picase feel free to reach out
Thank you,



GENDA ITEM
EKE:UTWE SUMMARY q @

Date: May 7, 2025

Public hearing amending the City of Harlingen Code of Ordinances Chapter 111, Zoning,
Article XVlII, Section 111-506(a) Special Use Permits; by eliminating the need for a
special use permit fo receive a recommendation from the Downtown Improvement
District Board and efiminating the language to nof allew an adult business in the
Downtown District Overlay. Applicant: City of Harlingen. Attachment (Planning &
Development)
Prepared By: Soledad A Nifiez, CNU-A
Titie: Interim Planning and Development Director

Signafure: M 3‘?_@

Prolect Timeline
o April 1, 2025 - The DID Board approved the Ordinance Amendment.
o April 12, 2025 — in accordance with State and lccal law, notice of required public
hearings published in the Valiey Moming Star.
o Apnl 23, 2025 - Public hearing and consideration of reguested amendment by the
Planning and Zoning Commission (F&Z).
o May 7, 2025 - Public hearing and consideration of requested amendment via 1*
ordinance reading scheduled before the City Commission.
» May 16, 2025 - Pending approval of 1* ordinance reading, consideration of
approval of 2™ ordinance reading scheduled before the City Commission.
Summary
o The City of Haringen is proposing an amendment to the Code of Ordinances,
Chapter 111 — Zoning, Article XVII!, Section 111-505 — Special Use Permifs. This
amendment s being introduced to support and encourage growth and
development within the City of Haringen, with particular emphasis on enhancing
opportunities in the Downtown District Overlay. (ATTACHMENT [ AND Ii).

o The proposed amendment to the Code of Ordinances would eliminate the need
for businesses requiring a Special Use Permit in the Downtown District Overlay to
receive a recommendation from the Downtown Improvemen! board prior to
proceeding to public hearings with the Planning and Zoning Commissicn and City
Commission.

e The amendment would also allow new adult businesses, |.e. permanent makeup,
tattoo studios, etc., in the Downtown District. Under the current ordinance, adull
businesses are not allowed, with the exception of barsflounges with a Special Use
Pemmit. (ATTACHMENT IIi)

= The proposed changes fo the Code of Ordinances have been reviewed and
approved by the Downtown Board and the City Attorney. (ATTACHMENT IV).

o The proposed changes to the Code of Ordinances are outiined in the attached
ordinance, with deletions indicated by strikethrough text.




e To date, the 2lanning and Zoning Department has received two calls from the
affected property owners within the district or from the suimounding property
owners on the proposed amendments. The individuals called to inquire about the
legal notice they had received, There have been no calls in opposition. Staff
mailed out 207 notices.

Are funds specifically designated in the current budget for the full Yes No*
amount for this purpose?
| *If no, specify source of funding and amount requested:

Finance Director's approval: Yes No N/A

Staff recommends approval subject {o the ordinance.

City Manager's approval: /:éo Yes No IE@A

.
City Attorney's approval: M'v% (A Yos No = NIA




Public bearing and take action to consider a request to consider an ordinance smending the
City of Harlingen Code of Ordinances Chapter 111, Zoning, Article XVIII, Section 111-
505(s) Special Use Permits; by eliminating the need for 2 special use permi’t to receive a
recommendation from tke Downtowe [mprovement District Board and eliminating the
[znguage to not zllow an adult business in the Downtown District Overiay, Applicant: City
of Harlingen

Irterim Planning and Development Director, Soledad Niflez, presented the following
information related 1o the reguest to consider an ordinance emendment, as follows:

Ms. Niiflez explained that this ordizance amendment pertaining to the Downtown District
cverlay came about becauss of the need for and want for stresmlining, Special Use
Permits. She said that cumrently the businesses in the Downtown District, before 2 Special
Use Permit can even come to planming and zoning, it has to go 1o their board for
approval. If they approve it, it comes to Planning and Zoning and then follows the
process it needs to. The only change would be that now it doesn’t have {o go to the
Dowatown District Board, and it comes directly to Plarming and Zoning. The Downtown
Disirict Board still approves or gives their recommendations, similsr to how Buildings
gives the recommendation, Fire and so on and so forth, Ms. Niifiez said this is coming
from the want to support and encoursge growth and development, especially in the
Downtown District. She said that she thought that currently in the City, we are seeing the
push for growth and development iz all aspects

Ms. Nufiez stated that it wes also sliminating langnage pertaining to edult businesses. She
said that currently in the downtown district, if you have an adult busingss, meaning your
bars, lounges, things of that nature, t2ttoo studios, mskeup studios, they're not allowed
uniess you're renewing something that already has g Special Use Permit. She explained
that the amendraent to delets the reed for aduit business, you would autoraatically now
atlow new businesses to go in there [such as] tattoo shops, permanent makeup studios,
your microblacing studios, and things of that nature,

The Outline of the Downtown District was presented.

A slide with the New Language for the ordinence was presented. Ms Nunez explained
that the red highlights the language that would be deleted from this particular section,
Section 111-505. She added that the Downtown District doesn’t allow sexually oriented
business and they will not allow s=xually oriented business, She clarified that the only
language being deleted is pertaining to adult businesses, new adult businesses.

Ms. Niifiez stated that the proposed changes have been reviewed by the Downtown
District Board and that minutes from the meseting aze in the packet. She said that the
amendments did get approved.

The Legal Notice that was sent out was presested. Ms. Niflez indicated that property
owners within the Downtown District Overlay and withing two hundred (200) foot radius
of the Downtown District Overiay were notified. She said that Staff got several calls in
inquiry but o calls in opposition.

Staff is recommending approval of {he ordinance amendments,

Chairman Consiglio thanked Ms. Nifiez. HE asked whether this was omganic from the
Downtown Board or the Community at-large. Ms. Nufiez said that this was coming from the
Commussion. She saic that they feel at times, that the process is too lengthy thus tuming pecple



away just because of the process of having to wait not jus: a month and haif (1 '3} but two (2) or
three (3) months becanse you are having 1o go to the Downtown Board to get an approval on
your Special Use Permit before you come to Planning and Zoning,. She said that the only thing
that is eliminated is having to go to their Board firyt, meaning having to schedule a meeting with
the Downtown District improvement Board. She reiterated that the Board would still be
reviewing all of the Special Use Permits and praviding us recommendations for thess, similar to
Building "nspections, Fire Marshall’s ofSce and Engineering.

Cror. Sanchez asked how often the Downtown Board met. Ms. Nitfiez said that they meet once &
month but added that sometimes their meetings do pet cancelled. She said she believed that this
might be where this came from. The Cior. commented that the items would still need to go fo the
Downtown District Office, Ms, Nifiez said no and said they would go 1o the Downtown District
Office. She explained that when Staff gets Special Use Permits, they send out calendar invites to
all the departments tha! need to review. She said that they give them a week or two (2] to review
it and then they provide the comments to Staff. She said it would be similar to that. Cmr.
Sanchez asked if it wouldn't delay the process. Ms. Niiffez said it won't.

Cheirman Consiglio asked if there were any questions for Staff.

Crar. Cruz-Veldzgusz confirmed that the in the langusge of the ordinance whether the wording
“Dovmitown Board” wes being completely eliminated. Ms, Nifiez said that was correct. Crr,
Cruz-Veldzquez pointsd out a wording redvndancy. Ms. Niifez acknowledged the feedback.
The Chalrman said this was a good catch

Chairman Consiglio asked if there were any other comments or [questions for] Staff. Upon
hearing none, he proceeded to the Public Hearing on the item.

The Public Hearing wes opened. He asked for anyone wanting to speak on this item, to approach
the podium and speak for or against the 1tem. The Chairmar identified an individual in the
audience, He encouraged Ms. Flores te approach the podivm.

Eizine Fiores, 821 Eas: Jackson

Mz. Flores indicated that they hadn’t plaaned on speaking about the leiter. She commented that
she felt that the letter was misleading about what the meeting would be about but that they were
still glad they came.

Ms. Flores referred to the changes in the language where it says no Special Use Permit
applications for any adult businesses. She asked if sexually oriented business in the district
should also be omitted or whether she was reading it wrong. The Chairman explained that the
way he was reading was thet you cen’t have a sexually orientsd business within the district and
started to define what an edult business was, such as a bar. Ms. Flores said okay and seid that
she had just wanted to clarify. She said that she was at the [City] Commission mestiog when
thev voted on no sexually criented business afler they, those of them that are reiated to
businesses here in the downtown, brought it up. She said thet as it was mentionsd, they are
rezily trying for growth of the Downtown and that sexually onented businesses are tofally
against whet Harlingen is looking for es fer as it's population and making it a family city. The



Chairman agreed with her. Cmr. Cruz-Veldzquez assured her that this is what it would say. The
Chairman added that this is keeping that intact. Ms. Flores repeated that she just wanted to
clarify and thanked the Board. Ms. Flores asked if she was needed for anything else and finished
identifying herself before the Board. The Chairman thanked her. Cor. Crue-Veldzquez assured
her that this was a good question and agreed that these things are hard to read. Ms, Flores agreed
end said that the way she had read it was that it would be sllowed and said she had fought so
hard against it. There was some continued discussion about it being hard to understand and that
it was a legitimate concern.

Cheirman Consiglio if there was anyone else. Upon hearing none, the Public Hearing was
clossd.

The Chairman asked if there was a motion or any further questions. Cmr. Perez motioned to
approved.

Crr. Cruz-Veldzquez seconded the motion. The motion was moved to a vote. The motion
pessed unanimously.



AGENDA ITEM
EXECUTIVE SUMMARY %)

Meeting Date: May 7, 2025

F- . Agenda ftem:

Public hearing for a rezoning request from Residential, Single Family ("R-17) District to
Pianned Development (“PD") District to allow 32 foot wide paved streots with 50 feet of
right-of-way and smaller lots for Lots 4, B, 18, 22, 25, 28, 42, 53, 57 for a 140 lot single
family residential development on a property bearing a legal description of the West
15.5500 acres and the North 9.5500 acres of Block 78, Lon C. Hill Subdivision, located at
the southwest comer of Lipscomb Avenue and West New Hampshire Street. Applicant:
Ricardo Garcia c/o Affordable Homes of South Texas Inc. Attachment (Planning &},

Develfopment]

Prepared By: Soledad A. Nifez, CNU-A
Title: Interim Planning and Development Director
Sgnwiurs: Flokadacd G5 Wiy
Project Timeline
o March 25, 2025 — Application for a rezoning submitted to the City.
(ATTACHMENT 1)
e March 31, 2025- Drainage report approved by the Engineering Department.

o April B, 2025- In accordance with State and iocai law, notice of required public
hearings mailed to all property owners within 200 feet of subject tract.

e  Aprl 12, 2025 - In accordance with State and local law, notice of required public
hearings published in the Valley Moming Star 2nd mailed to all property owners
within 200 feet of subject tract.

o April 23, 2025- Public hearing and consideration of requested rezoning by the
Planning and Zoning Commission (P&7).

e May 7, 2025 Public hearing and consideration of requested rezoning via 1¥
ordinance reading scheduled before the City Commission.

= May 21, 2025 - Pending approval of 1™ ordinance reading, consideration of
approval of 2™ ordinance reading scheduled before the City Commission.

Sumimary

» Affordable Homes of South Texas, the applicant and property owner, is requesting
to rezone the subject property from Residentizl, Single-Family (“R 17} District to
Planned Development ("PD") District to allow for a single-family residential
development with smalier lot sizes, 32-foot-wide paved streets, and 50 feet of
right-of-way (ATTACHMENT ill).

« The propeitias are cumently vacant. They have 1,345,27 feet of frontage on New
Hampshire Streot and 937,52 feet of frontage on Lipscomb Avenue. New ,
Hampshire Street is classified as a local road and is currently a dirl read without
curb and gutter. Lipscomb Avenue is classified 2s a local road and is currently a




dirt road without curb and gutter. The developer will be required to provide 24-feel !
of pavement width, for a rural road for both New Hampshire Street and Lipscomb
Avenue. ATTACHMENT (i),

According to the Planned Davelopment ("1'07) site plan, the developer is
proposing & 140-iot single family residential deveiopment with 32-foct-wide paved
streets with 50 feet of right-of-way. Al lots will front an interior public street. The
lots vary in size from 5,002 sguare feet to 7,353 square feet. All but 8 of the iots
meet the 6,000 square foot lot requirement. The setbacks will be 20 feet in the
front setback, 5 feet on the sides, 10 feet if it iz on a comer side, and 10 feet in the
rear setback. (ATTACHMENT V).

The surmounding properties are zoned Planned Development ("P0") District to the '
north, Residential, Single-Family (“R-17) to the east, south, and west. The !
surrounding land uses consist of vacant land in agriculture use fo the south and
west, to the east are single family homes, and ic the north is a propesed multi-
family subdivision. (ATTACHM¥ERNT VI).

The request was reviewed and approved by the Building Inspections, Engineering
and Fire Pravention Depariments, subject to complying with all applicable codes.
(ATTACHMENT Vi - IX).

I
The Future Land Use Plan (FLUP) component of the City of Harlingen's :
Comprehensive Pian One Vision One Harlingen shows this area as low density |
residential. The request is consistent with the Future Land Use Plan and generally
consistent with the surrounding land use to the south, east, and west.

(ATTACHMERNT X).
To the present, the Planning and Development Department has not received any

.-

_Funding (if applicable):

| Are funds specifically designated in the current budgat for the full Yes No* |
amount for this purpose?

*If no, specify source of funding and amount requested.

Finance Director's approval: Yes No N/A |

calis from surrounding property owners in opposition to the requested rezoning.

Staff recommends approval of the request

e

City Manager’s appioval: v s [ TYes | [Ne |ZTNA
St




Public hearing and ta2ke 2ction to consider a request to rezone from Residertial, Single
Family (“R17) District to Planned Development (""PD") District to allow 32 feet wide
streets with 50 feet of right-of-way and smaller lots for Lots 4, 8, 18, 22, 25, 26, 42, 53, 57
for = 140 lot single-Tamily development oa & property bearing a Jegal description of the
West 19.5500 acres and the North 9.5500 zcres of Block 76, Lor C. Hill Subdivision, located
at the southwest corner of Lipscomb Avenve and West New Hampshire Street. Appliesnt:
Ricardo Garcia ¢/o Affordable Homes of Sauth Texas Inc.

Interirn Planning and Development Direcior, Soledad Nufiez, presented the following
information related to the request to rezooe, as follows:

L2
L]

Ms. Niifiez reiterated that Affordabic Homes of South Texas was requesting to rezone,
Ms. Niftez said that the propertiss are currently vacant and that they have one thousand
three hundred, forty-five point twanty-seven (1,345.27) feet of frontage on New Hampshire
Stroet, and nine hundred ninety-seven point, filfty-two (997.52) feet of frontage siong, Lipscomb
Avenue,

The Site Pian that was providesd by the applicant was presentsd.

Ms. Niifiez shared that curmently New Hampshire Street s classified as 2 local road on the
City’s Thoroughfare Map, and it is currently a dirt rosd withowt curb and gutter,
Lipscomb Avenus 19 also classified 2s a local road and is also currently a dint road with no
curb and gutter She said that the developer will be required to provide swenty-four (24)
feet of pavemen: width for a rural road for both New Hampshire Street and Lipscomb
Avenue.

A Street View from New Hampshire Street was presented.

Ms. Nifiez shared that according to the Planned Development Site Plan, the developer is
proposing & one hundred and forty (140) lot singie-fomily residential development with
thirty-two (32) foot wide paved streets with fifty (50) feet of right of way. All lots will
front an inferior public street, and the lots vary in gize from five thousand two (5,002)
square feet to seven thousand, three hundred fifty-three (7,353) square feet. Ms, Nifiez
specified that all but cight (8) of the lots meet the minimum six thousand (6,000) square
foot requirement. The setbacks will be tweaty (70) feet in the front, five (5) feet on the
sides, ten (10} feet on the comer side and ten (10) feet in the rear.

Surrounding properties are zoned plan development district to the north, residential,
single-fumily to the east, south and west.

Surrounding land uses consist of vacant land and agricultural use to the south and west, 1o
the east are single-family homes, and to the north is 2 proposed multi-family
development.

surrounding properties are zoned plan development district.

Ms. Naflez stated that the request wes reviewed by Building Inspections, the Fire
Department and Engineering and &Xl zpproved of the Planned Development request
subject to compliance with all applicable codes.

The Future Land Use Map with the subject property zighlighted was presented, Ms.
Niifiez said that the Future Land Use Plan component of the City of Harlingen’s One
Vizion, One Harlingen shows this area as low density. She pointed out the subject
property highlighted on the map. She stated that the reguest 1s consistent with the Future
Land Use Plan and is generally consistent with the surrounding land uses,









The Chairman comimented that part of the Boerds name i Plinning and Zoning. He guestioned
that when we continue (o develop north, we are going to have rwenty-four (24) foot wide roads
sverywhere like they do in Hidalgo County sverywhere  Mi Hermandez said yer for the moment
-and sxpiained that evervihing south of this development, whenever it connects eventually, it
would ook like that. He said it was unpaved The Chairman asked if they would have bar
ditchies on each side. Mz, Hernandez said that was correct and said they would continue the mure!
cross section anless the City comes in and imoroves it He said we would have the nght-of way
and *hat then they wopld just be adding the edditionel lanes and storm infrastrocture. The
Chairman acknowledgsd the response.

Chnirmen Consigho asged if there were any other guestions for Staff. Upon heesing nene, he
procseded to the Public Hearing.

The Public Hearing was opened. The Cheirman asked ([ enyone wanted to spezic on this itemm,
fat ar against, and asiked them to approach the podium.  Upor sesing nonc, the Fublic Hearing
was closed,

The Chairman stated that the applicant was present. Hemedlfﬁmtwmmqumuw&wthg
apylmam Upan hearing none, the Chairman stated then: were no questions far the spolicant.
He Chamrmean stood by his stance that he does not like these narsow streets and seid he did not
thinz they served our community wall He seid he didn't thizk it allows for sroper flow of traffic
and that he thought it would create = mess. He said that this has been seen in Treasure Hills
where there are a couplo of Planned Developments (FD) there, He encouraged others (o drive
them, &% different tmes of dsy. He reforenced the Planped Developments (FD) with the nammow
strests and no garage so there are cars just parked evarywhers He stated that he didn’t think thai
if vou get the smaller lots that you also should get the emailer sreets. He comumsnted thet they
were gesting the best of both worlds, and tha: financial hardship i= not & condition for any
varianice or for any considerstion of whas they do.

He said that he would let that be, The Chairman stated that if there was a moues, he would
entertain @ motion right now.

Cor, Sanchez made the motion 1o approve the rezoning request taking into consideration that the
developer still peeds to cross several hurdles as far as complying with the number of Jats and the
dimensions of those lots and so forth, He said he didn’t think they could plece eny conditions
Ms, Nifiez confirmed that they couldn's plece conditions on Zonings. Cmr, Sanchez this was
sometning for them to seriously consider that when they gz: to the next burdle as far as lot sized
and stuff, that the variance might nol be there or not get spproved or will get [locked at a [ittle bit
more closely. Me said that if he understood correcily, there wers two (2) or three (3) lots that did
not meet (oe depth or width requirement, Ms, Niifiez said there were nine (9) lots out of one
hundrec and forty (9-140). The Chainnsr commented that it was a [ong motic, ([here was
isughter among the Board members.) The Chairman regroupsd and stated that there was a
maotion for spproval, He stated that this [izem] will come back 1o them. He said they had a right
mhaveabmngamifmuﬂuswaswha: (rey were doing. The Chainman ssied if there was a
second. Cmr Perez seconded the motion with those cansiderations, The Chairrman asked if



there was any further discussion and upon hearing none moved the moltion 10 a ve € molion
passed unanimoosly.



EXECUTIVE SUMMARY o)

Meeting Date: May 7, 2025

Agenda Item:
Consideration and possible adtion to adopt an ordinance on first reading amending the
City of Harlingen Code of Ordinances Chapter 111, Zoning, Articie XVlI, Section 111-
505(a) Special Lise Parmits; by eliminating the need for a special use permit {o receive a
recomimendation from the Downtown Improvement District Board and eliminating the
language to not allow an aduit business in the Downtown District Overiay Applicant. City
of Karingen. Attachment (Planning &

Prepared By: Soledad A. Nifiez, CNLU-A
Titte: Interim Pianning and Develooment Director

l Signature: M ﬂ%

Brief Summary:

Proiect Timeline
e April 1, 2025 - The DID Board approved the Ordinance Amendment.

¢ April 12. 2025 - In accordance with State and locel law, notice of required public
hearings published in the Valley Morning Star

e April 23, 2025 - Public hearing and consideration of requested amandment by the
Planning and Zoning Commission (P&7).

e May 7, 2025 - Public hearing and consideration of requested amendment via 1%
ordinance reading scheduied before the City Commission.

o May 16, 2025 -- Pending approval of 1" ordinarce reading, cons'daration of

approval of 2" crdinance reading scheduled before the City Commission.
Summary
o The City of Harlingen is propesing an amendment to the Code of Ordinances, |
Chapter 111 — Zoning, Article XVIII, Section 117-508 - Special Use Permils. This
amendment is being introduced fo support and encourage growth and
development within the City of Harlingen, with particular emphasis on enhancing
opportunities in the Downtown LDistrict Cvaray, (ATTACHMENT | AND (). i

s The proposed amendment to the Code of Ordinances would eliminate the need
for businesses requiring @ Special Use Permil in the Downtown Disirict Overiay (o ‘
receive a recommendation from the Downtown Improvement board pror to
proceeding to public hearings with the Planning and Zoning Commission and City
Commission,

e« The amendment would also allow new adult businesses, La. permanent makeup,
taftoo studios, aic., in the Downtown District. Under the cument ordinance, adult
businesses are not allowed, with the exception of barsflounges with a Spocial Use
Pamit. (ATTACHMENT W)

¢ The proposed changes to the Code of Ordinances have been reviewed and
epproved by the Downtown Board and the City Aflomey. (ATTACHMENT IV).

e The proposed changes o the Code of Ordinances are outiined in the attached
ordinance, with deletions indicated by strikethrough text.




o To date, the Planning and Zoning Department has received two calls from the
affected property owners within the district or from the surrcunding property
owners on the propased amendments. The individuals called to Inquire about the
legal nefice they had received. There have been no calls in opposition. Staff

mailed cut 207 notices.
Funding {if appliczble):

Are funds specifically designated in the cumrent budget for the full Yes No*
amount for this purpcse?
*If no, specify source of funding and amount requestes-

Finance Director’'s approval: Yes No N/A

| Staff Recommendation:

Staff recommends approval subject to the ordinance.

City Manager's appraval: /?t/; l;—f_r:'-ac No N/A
Comments:

City Attorney’s approval: %\62# [ Fes No N/A
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Roard Minutes
Publi¢c Improvement Assessment District
Regular Meeting
Tuesday. Aprit |, 2025

MEMEERS PRESENT: Bill LJeBroake, Raymond Reves, Laisa Macias, Joe Maninez. John Pearcy, Fidi
Cruillen, Jesus Pena

ABSENT MEMBERS:  Reyes Ruelas Jr, Jo Wagner, Wayne [.owry, Jessica Garcia

OTHERS PRESENT:  Alexis Rinjas, Downtown Dhrecton: Angela Anderson. Everis & Pramations
iManzper: Morma Genzalez, Redeveiopment Specialist

Chairman, Lars Keim called the meeling to arder at 5:27 p.m _ April 1, X125, a1 209 W, Jacksen, Downiowr
Impravement District Board Rogm, Harlingen. Texas,

Agenda Item No.1 WELCOME AND INTRODUCTIONS

My, Pearcy welcomed board members and siafT,

Agenda Item No. [ CONFLICT OF INTEREST

‘Under State law, a conflict of interest exisls if 2 council member, ar ¢ertain members of that person's family,
bas a qualifying {inancial interesi in an agenda item. Members vwith a coaflier of interest ¢anno! paricipace in
the disgussion nor voic on the agenda item. Are there any knowe cunilicts of interest to disclase at this time?
Mone,

Agenda [tem No. ([T CITIZEN COMMUNICATION

None.

Agenda Ttem No, 1V MINUTES FOR aPPROVAL: REGULAR MEETING ON MARCH 18, 2024,
Mr Pearcy asked members of the board if there was a motion o approve the minutes of the regular meeting on
March 18, 2024, Mr. DeBrooke made a motion to apprave, which was seconded by Mr. Reyes. Mr, Pearcy made

acorrection on the minufes to item #5 that the property owners be reminded of the window ordinance. Mr. Pearcy
called for a vole, The motion camied uranimously .

Agenda [tem No. ¥ FINANCIAL UPDATE: SPECIAL ASSESSMENTS & PUBLIC
IMPROVEMENTS

Mr. Pearcy invited Mrs. Rinjas to address this item. Mrs, Riojas reported in our Special Assessment
Cirant; we have a remaiming balance of $12.591.18. Additionally, in the Public Improvements there is a
temaming balacnce of $§,500.00.




ATTACHMENT I

Agenda liem fi= VI CONSIDER AND TAKE POSSIBLE ACTION TO APPROVE AN
ORDINANCE OF FIRST READING, AMENDING THE BARLINGEN
CODE OF CHDINANCES, CEAPTER 11 (LONING)L. ARTICLE XVIII
MOWNTOWN DISTRACT OVERLAY), SECTION 111-508, REGARDING
THE SFECIAL USE PERMITS.

Mr. Reyes rande g svoticel, secondad by M. Cufllen. M. Rioler expicined this hem sas o- the o0 Cipes
Commissior agenda. There wio & recommiendivion to gee e Dewniown Improvement Distic!'s
recommenduilon on the jem. There is an adli v fi us the SUP process for sopeoval will g s o
Plannicg & Zorimg for wny appiiotions. Discussion Foliowsd. Mr. DeBrooke wid we are i3 for renewal end
der pew kv ths Clly Commissiones’s plos f the Digwmitown Disciz, Mr, Reyes cormmensied they mighe
resntrve the Srogywr becauss fad wes disconsed. M-, DeBeooke aided (hat in 30 yours the prepeny veluss have
Eone Up thres of Sz times what they were, Tan occupsncy reie back 1 S 9078 s eepgy bulidicgs snd now
w meve il pocepeacy. M. Pearcy callng Sox o vote, snd the mot et wes five, es snd bwr o, Tha metion
pssed.

Agends ltem No. VI CONSIDER AND TAKE POSSIBLE ACTION TO APFROVE THE
BIGNANGE IMPROVEMENTS FOR THE PROPERTY LOCATED AT 114
N. A STREET (COMMINOGS STUIHO) IN ACCORDANCE IN WITH
ARTICLE XVIIT - DOWNTOWN DISTRICT OVERLAY.

s, Reyey minde 8 mot'on, seconded =p M. Macier. M Riojes oobesof dut al] sigange mase eilowancs,
M. Pearry colles for o yote, ad the motion caind manmosy.

Agenads [tom Mo, VIII CONSIDER AND TAKE POSSIBLE ACTION TO AFFROVE THE
STOREFRONT INPROVEMENTS FOR THE PROPERTY LOCATED AT
112 E. JACKSON (VINTAGE GALLERY) IN ACCORDANCE IN WiTH
ARTICLE XVIIT - DOWNTOWN DISTRICT OVERLAY.

Mi. Reyes rreds ¢ motion, scovaded by M-, DeBirooke. Mrs Risjes g0 ikined sttached 0 The pacice are cider
photes of the buliding reganding the painting of barw it wes done hefore, There was a quesstion frsn s
Exemwtive Bos mpanding Ge wim. 125 bad eiwaye been painted with & rim color snd e It hes not. The tim
would be the sigrage that was original i the fagade but other than s croyiking above D windows e
nlwmys boen & badge color, Vou have whas the bullding = now, and | ira provosad color 3 sionebour e which
by n white coles. M. Pesroy exling R x vols, and e motlon caried aimabmensdy,

Agenda [terr M. TX CONSIDER AND TAKE POSSIBLE ACTION TO APPFROVE THE
HARLINGEN MAIN STREET CONTRACT.

M. DeBirooks made & motiou, soconded by Mr, Reyes, My, Riojm peeseoted in this ness commission maeting
ntxt Moncay, the o'ty menagement For thete next ageeals fueng s mem berakis and contracts thet we have
been afTifiomd with for the st 30 perts, The firs) one is the Texas Mair Steet contract, which gets moewed
overy yewr. 11"s & 5L600.00 mensbership thes comves with resoorees providad 0 s s far s design workahops,
wdd mew basnd member bainkeg. The ctafireace thee e go ko networs maetings (ke | had odey. Keesiog us
i the ionow bt siso requines reporting. | roust do quartedy reporting end a1 the end of the year kn oncial
report. Which & o T istod with Natlonal Muln Street, 0 be sceradiiec or effliimed. This Is whty | wis seiting
This previoes yeer for volustees ko neport on the howrs that is listed on the report. This 43 the 2025 contract for
renmiotl. My. Prarcy sdkded, some conormme aoe opposing viewnorr from this group is M. Rics 5 peading
o rauch tine on evenis md 5o they wiote 5 le2er © The city commissioners. The city wants t= do more
eventy, s e carged wers made by city Fsragerhend. And it°s o bot o7 neporting by the st Visc sesion
followed. My, DeBrocks statnd tha 15 yes=s sgo | sald this iakes up of 1o of the offices tme to kesping binin
Sireet hepiy. Mra. Ricjes discumed the supec siions requined s tae beowrfrs of the sevgrae. Mz, Pearcy
called for » vout, an The morion carriod onanmoushy,




AtL1ALAMENT iii

Agenda hem No. X CONSIDER AND TAKE POSSIBLE ACTION TO APPROYVE THE TEXAS
DOWNTOWN ASSOCIATION MEMBERSILP FOR 1025,

Mr Reyes made a motion, secanded by Mrs. Guillen. Mrs. Rinjas explained his is the Texas Downtown
Assocation membership and is $350.00 with more resources to benefit aur office The Tenas Downtown
Conference is our annual conference thar slalf attend. and we love poing to them. There is a Anice Reed Liram
available and webinars that arc offered to us. They also do newsletters for us, and we have won awards based
on renovalivns we've done that were submiried through applications. Just this lasi vear, | was appointed ta the
Texas Downtown Conference Hoard. We enjoy nelworking with other members al these conferences. This is a
greal membership to be a part of. Mr. Pearcy called for 1 vote. and the motion carried unanimously.

Agenda Item No, X1 CONSIDER AND TAKE POSSIBLE ACTION TO APPROVE THE
NATIONAL MAIN STREET CENTER MEMBERSHIF FOR 1025,

Mr. Reyes made a motion, seconded by Mr. Guillen. Mrs. Riojas explained this membership was used 10 da

the huslofic research survey. We can still be 2 Mainstresl Amariean member even if you're not a part of the

Texas Main Street Program. The affiliate and ranking affeci you. The Texas Main Siceel stafT are able In

provide vou with training 1o make sure the reporting is done correcily. Mr Pearcy called tor a vote, and the

metion camed unanimously,

Agenda Irem Na. XIT APPOINTMENT OF CHAIRPERSON AND YICE CHAIRPERSON FOR
THE DOWNTOWN IMPROVEMENT DISTRICT BOARD (2025 — 2027
TERM).

Mr. Pearcy explained that Mr K2im has resigned from the board. and we will now ba 1aking naminations.

Mrs. Riojas cxplained the expeciations. iscussion followed Mr. Reyes made a motion to appainl Mr.

DeBrovke a5 Chair. Mr. Pearcy as Vice Chair and Mrs. Guillen as Adyisor. Mr. Pearcy called for a vole, and

the mation carried unanimousiy.

Agenda ltear No, XI[1 MARKETING REPORT

Mrs. Anderson asked if they hzd any quésuons about the marketing repan

Agenda liem Na. XIV DIRFCTOR'S REPORT

Nirs. Ripjas asked if they had any questions aboul the marketing report.

Agenda Item Mo. XV ADJOURNY

With o further ilems to discuss. Mr, Pearcy celled a motion (o 2djoum. M, Reyes made. Mry. Macias
seconded. Mr Pearey adipurned the meeting,

The meeling was adjourned at approximately 6:01 p.m,

Respectfully submited,

Nerma Gionzaler




ORDINANCE NO, 25-

AN ORDINANCE AMENDING THE CITY OF HARLINGEN
CODE OF ORDINANCES CHAPTER 111, ZONING,
ARTICLE XVill, SECTION 111-505(a} SPECIAL USE
PERMITS; BY ELIMINATING THE NEED FOR A SPECIAL
USE PERMIT IN THE DOWNTOWN DISTRICT OVERLAY
TO RECEIVE A RECOMMENDATION FROM THE
DOWNTOWN IMPROVEMENT DISTRICT BOARD AND
ELIMINATING THE LANGUAGE 1O NOT ALLOW AN
ADULT BUSINESS [N THE DOWNTOWN DISTRICT
OVERLAY; PROVIDING FOR PUBLICATION AND
ORDAINING OTHER MATTERS RELATED TO THE
FOREGOING

WHEREAS, “he amendment 's also consistent with the goals of the One Vision One
Hariingen Comprenansive Plan of streamlining the developmen! policies to promoie
Hailingen as an attractive and develcpment option; and

WHEREAS, The amendment 12 also consistent with Chapter 21, Municipal Zoning
Authority, Section 211.008; and

WHEREAS, Tre Planning and Zoning Commission has reviewed the propossad
amendment and has recommended spproval; and

WHEREAS, Ths City of Harlingen has compliad with ali notices and public hearings
as required by law; and

WHEREAS, The City Commission of the City of Harlingen finds that it is in the best
interests of the citizens of Harlingen o amend the Code of Ordinances as set forth below:

NOW, THEREFORE, BE I ORDAINED BY THE BOARD OF COMMISSIONERS
OF THE CITY OF HARLINGEN, TEXAS, THAT:

SECTION |: Thet the City of =arlingen Code of Ordinances, Chapler 111, Zoning,
Article XVIIl, Section 111-506 (a), Special use pemits is hereby ameanded by deleting the
language that is stricken (streken) through to read in fill as follows,

Sec. 111505 — Special use permits.
(&) No special use pemmit application for this district shall e heard by the city

commission until # has received a recommendation from the dewstown-board and the
planning and zZoning commission:.



(b) No special use permit application for any adult-business-er sexually oriented
busmess in this dlstnct WI|| be ccns1dered—m¥h¢he~exeeaaeﬁ~ef—reﬂewalﬁef—e*+eaﬂg

{c) With the above conditions excepted, special use permits are obtained as specified in
this chapter.

SECTION II: That the City Secretary of the City of Harlingen, Texas is hereby
authorized and directed to cause a true copy of the caption of this ordinance to be
published in a newspaper having general circulations in the City of Harlingen, Cameron
County, Texas.

The provisions of this ordinance shail become effective from and after the final and
lawful passage hereof and publication of the caption hereof as provided for and required in
the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this day of , 2025, at a regular
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum was
present and which was held in accordance with TEXAS GOVERNMENT CODE, CHAP™ !
551.

CITY OF HARLINC

Norma Sepulveda, Mayor

ATTEST:

Hermelinda Gonzales, Interim City Secretary



AGENDA ITEM
EXECUTIVE SUMMARY 1ob)

Meeting Date: May 7, 2025

Agenda ltom:

Consideration and possible action o approve an ordinance on first reading for a requesi
to rezone from Residential, Single Family (*=-17) District fo Pianned Development (“PD7)
District to aliow 32 foot wide paved streetis with 50 feet of right-of way and smalier lots fo
Lots 4, B, 1B, 22, 25, 26, 42, 53, 57 for a 140 lot single-family residential development on
a property bearing a legsl description of the West 79.5500 acres and the North 8.5500
acres of Block 78, Lon C. Hill Subdivision, located at tha southwest comer of Lipscomb
Avenue and West New Hampshire Street. Applican. Ricardo Garcia o/o Afforgable
Homes of South Texas Inc. Attachment (Planning & Development)

Yrepared By Soledad A. Niiftez, CNU-A
Title: Interin Fianning and Development Directos
Signature: a‘ o '_%'
o=t Brief Summary: Jmap-
[

e March 25. 2025 — Application for a rezoning submitted to the City.
(ATTACHMENT i)

e« March 31, 2025- Drainage report approved by the Engineering Department.

s April 8, 2025- In accordance with State and local law, nofice of required public
heanngs maied to all property owners within 200 feet of subject tract.

o April 12, 2025 - In accordance with State and local law, notice of reguired pubiic
hearings published in the Valley Moming Star ard malled to all property owners
within 200 fee! of subject tract

o Aprl 23, 2025- Public hearing and considerafion of requested rezoning by the
Planning and Zoning Commission {(P&Z).

o May 7 2025 - Public hearing and consideration of requested rezaning via 1%
ordinance reading scheduled before the City Commission.

o May 21, 2025 - Pending approval of 1" ordinance reading, consideration of
approval of 2% ordinance reading scheduled before the City Commission.

" sSummary

o Affordable Homes of South Texas, the applicant and property owner, s requesting
tc rezone the subject property from Residential, Single-Family ("R-1") District to
Planned Deveicpment ("PD") District to allow for a single-family residential
development with smaller lot sizes, 32-foot-wide paved streets, and 50 feet of
rnghtofway (ATTACHMENT I},

» The properties are currently vacant. They have 1,345.27 feet of frontage on New
Hampshire Stroet and 987.52 feet of frontage on Lipscomb Averus, New
Hampshira Street is classified as a local road and is currently a ditt road without
curb and gutter, Lipscomb Avenue is classified as a local road and is cumrently a




dirl road without curb and gutter. The developer wilf be required 1o provide 24-feet |
of pavement width, for a rural road for both New Hampshire Street and Lipscomb
Avenue. ATTACHMENT 111).

¢ According to the Planned Development ("F'D") site plan, the developer is |
proposing a 140-lot singie family residential deve'opment with 22-foot-wide paved

streets with 50 feet of right-of-way. All iols will front an interior public street. The
iols vary in size from 5,002 square feet to 7,353 square feet. All but 8 of the lots
meet the 6,000 square foot lot requirement. 1he setbacks will be 20 feet in the
front setback, 5 feat on the sides, 10 feet if #t is on a comer side, and 10 feet in the
rear sethack. (ATTACHMENT IV}].

. The surrounding properties are zoned Planned Development (“PT:") District to the
north, Residentizl, Single-Family ("#-17) to the east, south, and west. The
surounding land uses consist of vacant land in agricuiture use to the south and
west, to the east are single family homes, and fo the narth is a proposed multi-
family subdivision. (ATTACHMERNT VI).

» The requost was reviewed and approved by the Buiiding Inspections, Engineering
and Fire Prevention Dopartments, subject to complying with ali applicable codes.
(ATTACHMENT VII - [X).

« The Futuie Land Use Plan (FLUP) component of the City of Harlingen's
Comprehensive Plan One Vision One Harlingen shows this area as low density
residential. The request is consistent with the Fulure Land Use Fian and generzally
consistent with the surrounding (and use ta the south, cast, and west.

(ATTACHMENT X).
= o the presant, the Planning and Development Department has not received any
calls from surroundi awners in oppositon to the requasted rezoning.
Fﬂ T I . — — £ . = 1
Are funds specifically designated in the cumment budget for the full Yes No*
amount for this purposa?

*if no, specify source of funding and amount regquested:

inance Director's approval: Yes No N/A

Staft recommends approval of the request

|

i - . el
g_@yManag?_rsappmw: /z'/: [MYes | [No [ [NiA

City Attomey’s gpproval; / Z @1—_/ m No N/A

.



T OF HARLINGEN PLANHIKG AND DEVELGHSENT DEPARTMENT
MASTER APPLICATION

PROPEARTY INFORMATON: (Froess PRINT or TYPE)
Projec Addross Nearest intarsection_

(Proposed) Subdwision Name, S .06 sc_ ) en oS tot . RockZ2€
Trigting Zonkug et a - Futune Land Uso Pisn Designation__

CYWNLESAPPLICANT INFORMATION: (Mosto PRINT or TYPE) (G6et

pptcanitutotrnd gut_f{cnrde £ ot Phone_250~0RG 2 FAX__

Emall Addreas (for L) e ———

ooy O Pt M o7 oo otk S5 b T
Property Owner, . -

| Sorail Adcirees (for Dot coraspondenca onty ) it . oy

| haradry certify that | am the cwner andior dity sulhorand agent of the owner for the purposss of his soplication. | urther coertly
that | havvs read and maamined his application and imow the same In be rus and comeat. 1 any of tha Information prowided on
this ropiication is incorme! the p g




Attachment [ cont

RE-ZONING REQUEST
__ SUBMITTAL CHECKLIST

i s’ Brr s e A Py 3 e iy e e e e g e b bbb R
mﬂihu*m_l—_hhm
o

[} A medes and bounds dSescriplion o tusvsy plad of iha tact(e) in which he ms-aoning & neguesded
1A weithen sabwment describing e proposed Lea(s) of the subled, propesty' (Can De provided on Masisr Appilcation).
L __Any ofher informaiio” (sievilion dandings, pict. ms. etc.) in support of T subject request.

s | understand that | am roquesiing an amendTant 1 e Clty's Zoning Ordinencs and £ will not be scheduled fx
Planning and Zonng Commission review unisss af lems on this ! e completed,

o T undeorstand i in Beeriancs St e a0 e Zoning Oirancs, no e thisn ten (10] dive piar o considendon
try e Pranning and Zoning Comenission;

o A nobios wll e published in Be Valey Moming Ster describng e mcueel and e dain, ¥me, 8nd kocation o
tha public hsaing; and

~ Notioss wil be milied 10 8l proparty ownes wilin 200 fost of Be tBct dasrribing the mquasl a0 the dete,
trive, an oo of e pbl e

= | understand et whils sl rdpireenents iy the submitial of & meaooing sl iy be competn, i City Cormpndasion
et mode axsihority for e ooosdersiion s anproval or denial of the recuest

W iFa . } —— P & e o g =

= ke TR L-r.f :—d: Sk I-‘I.'— pl:r‘ﬂ‘_‘-__..-'- . ._'-IM“.I . ,PIJ" s L e e r el - - & =
B - 2 — - -

owrec Adinex: [Ade Erile Bve . z'jf_fza{ézt_..;_x._.i ¥5ol

PhoneFec W e B gL o ¥

]




Attachmant Il

FIRM No. 40086700
R A ROBLES &
ASSOCIATES, PFLLD PROFESSIONAL LAND SURVEYORS

P.O.BOX4TE  WESLACO, TEXAS 78508-0478  PHONE (952) 968 - 2412  FAX (958) 988 - 2011

DESCRIPTION OF 30761 ACRES OF LAND
OUT OF BLOCK 78 AND IRRIGATION CANAL RIEHT OF WAY
LOM C. HILL'S SUBDIVISION, CAMERON COUNTY, TEXAS

Being 30.761 acres of land situated in Cameron Courty, Teas, and belng out of Block 78 and an
irvigmtion Canal Right of Way on the north side of said Block 78, Lon C. Hill's Subdivision as per

map recorded in Volume 2, Page 25, Cameron County Map Records, and sald 30,761 acre tract
being more particularly described by metes and bounds as follows:

BEGINNING at 3 ¥-inch lron rod with 2 plastic cap stamped “RERA" set Tor the southwes: comer
of szld Block 76, the southeast comer of Block 62, the northwest comer of Biock 75 and the
sourthwest comer of sald tract here'n describes;

THENCE, Nosth 26756'31" East (deed Morth 1570700 East], with the west Ine of said Block 76
and the east line of sald Block 62, st 2 d'stance of 1290,00 feot (deed 1283.27 feat) pass the
northwest comer of sald Mock 76 and continuing for 2 tota! distence of 1343.27 feet to # ¥-inch
iron rod with a plastic cap stamped "REA" set for the northwest comer of said tract hereln
desoribed and the southwest comer of ULS 8P, Subdivision a5 per map necorded In Cabinet *
Page 17294, Cameron County Map recerde, and from which & found ¥e-dnch inon rod bears
South 53°03'29" Eart 0,68 feet;

THENCF, South 63°02°29" East (deed South 70"S3'00" East), 29752 foet, with the south line of
said U.SE.7. Subdivision to a ¥-inc: ion rod found for the northeast comer of said tract hersin
described:

THENNCE, South 26°56°31" West {deed South 19°07°00" West), 2t a distance of 53.77 f=et pass
the north Iine of sald Block 76 and the northwest comer of a 0.253 acre tract described in deed
recorded in Volume 15172, Page 219, Cameran County Deed Records, ot » distance of 200.85
feot pass the southwest comer of sald £.253 acre tract. and continulng with the west lne of 2
residue tract of land described In dead racorded i Volume 16723, Page 9, Cameron County
Deed Revords, for & total distance of 1343.27 feet to 2 ¥-nch Fon rod found for the southwest
come: of sald residue tract described 'n Volume 16723, Page 9, Cameron County Deed Records
and the southeast comer of sald tract here!n described;

THENCE, North £3703"28" West (dead North 70°S5300" Wiett), 997,52 faet, with the south line
of sald Block 76 and the north line of cald Block 75 to the PO'NT OF BEGINNING and containing
30.761 acres of land more or less.

Surveyed: November 8, 2024

Basls of brarings: Texas State Plane Coordinzte Systam, South Zone

21965 B
11-18-2024 e A
e
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hmant Iy

Hegqueat to rezone from Residentisl, Single Family [(“R1"] Disfrict to
Pianned Davelopment {("PD7) District to aliow 32 feet wide stresis with 60

o feet of right-of-way and smaller iois for Lots 4, 8, 1R, 22 26, 28, 42, K3, 6T

HA EN far a 140 lot single-family devesiopment on & property besrdng a legal
description of the Wes! 19.5600 acres and the North 9.6500 acres of Block
6, Lon C. HIl Subdivislon, located af the southwest comer of Lipscomb
Avenue and West New Hampshire Strmet Applicant: Ricardo Garcla cfo
Affordable Homes of South Texas inc.

e et
Zoning Deslgnatons

N
A Ganaind A atadl SRR ) Wt Ty et ) Doﬂm
150

[ Hnevy industry K1) __wabile Hew spldesital (14 ) [ Pleneed Devsapmant (7 0)
300 | Light Indeadry 1.1} ] Mot i emigmabed W) | | Sngle Femity Residentinl (R 1)
—— I ¢ Ve Rendanind 1) [ Moighte i B o R, |
Feet I o s wisl Padin Home (ROH)|
Boundaiy lines

his mep has beon produced by Ew Ciy of Harlingen for the sole purposs of iocating Jurisdiclioms
- _, ik Ll Ienetaries and 8 ool intanded for oy offee Tie ep dlfs s oomplied from virous e
f i ol csgrhain. ey sngnesy plane and plals, aevey Teld noies, and othar actwcss
- e S Wietion Resrvley  piended for graphic fepoesentalion anly, No wetany in mode by the Ciy regarding B aoo
l_l ] sarpldanass. Befors ratving on oey worrslim 60 a0y ek with e Parding Depertmen
i g kb s Dsie of map 0327 2025
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__ Attachment Vil

oror
HARLINGEN
TEXAS
Planned Development "PD"} District Rouling Slip

Approval: & YES ND

Comments: If request s spproved by the Planning Department, A Bullding Fermit
spplication and complets sat of construction docurnents for the propossd use must
b submiited to e Ruilding Degertrnent. The comirvetion documents muet comply
with the 2018 International Resldential Code snd Fam!ly of Codes. Windstorm
Englomearsd plucs sre reguired with mia 140 mph wind spesds. The clty commission
adopisd the new 2024 family of codea which will tuke sffect on October 1, 2025,
Any bullding permit applications recstved afier that date will have to foliow the new
i,

BsulRodriousz —_ RS s
{Hmnl- Dates




Attachment VIl =

HARLINGEN

Planined Davelopment ("PD") District Routing Siip

Approvel " YES NO
P Development must comaly with all city requircments during the subdivision
- stage.

Date

OAabertn jfﬁym@ 04-16-2025
Signature '




Attachment (X

—— ey

CITY OF

GEN

TEXAS

Flanned Develozment (PG) Reguernt Rooting Siip

o T ———

Applicant: Ricede Carcin o/ Affordsble Homes of South Texss <
Phone No.: 00000000

Mmm {TJJ"j. Mbﬂﬂ 3‘2 ftﬂ 2 ".-. greeis v T ” ; :
WMMMW! ﬂ;fbﬂmnﬂ on lpmpc:w m M

Applicant: Ricardo Gargia GFG affm.‘.nh Eomes of South Texns s,

Bapartments [ rovation i.'tr.m i
Approval: X_YES__NO

Commants: Applicant will have to meet any cods, regulatton, ordl nance, and
standard requirad for parmit.




(i%f]%;, Future Land Use Map

HARIINGEN




ORDINANCE NO. 78

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN: REZONING
FROM RESIDENTIAL, SINGLE-FAMILY (“R-1") DISTRICT
TO PLANNED DEVELOPMENT (“PD") CISTRICT TO
ALLOW 3Z2-FOOT-WIDE PAVED STREETS WITH 50 FEET
OF RIGHT-OF-WAY AND SMALLER LC" SIZES FOR
LOTS 4, B, 18, 22, 25, 26, 42, 53, AND 57 FOR A 140 LOT
SINGLE-FAMILY DEVELOPMENT ON A PROPERTY
BEARING A LEGAL DESCRIPTION OF THE WEST
19.5500 ACRES AND THE NORTH 9.5500 ACRES OF
BLOCK 76, LON C. HILL SUBDIVISION, LOCATED AT
THE SOUTHWEST CORNER OF LIPSCOMB AVENUE
AND WEST NEW HAMPSHIRE STREFT ;| PROVIDING
FOR PUBLICATION AND ORDAINING OQTHER MATTERS
RELATED TQ THE FOREGOING

WHEREAS, the 2lanning and Zening Commission of the City of Harlingen pursuani
te Harfingen's Zoning Ordinance procedure, has recommended a change In the zoning
classification for cerdain described rezl property in the City of Harlingen; and il is deemed o
be in the best interest of the City of Harlingen in accordance with said recommendation of
the Flanning and Zoning Commission of the City, being the recommendation as horeinaflar
set forth: and public notice of such proposed rezoning having been hilly made and
complad with as required by said Zoning Ordinance and applicable laws of the State of
Texas; and the Clty Commission of the City of Harlingan having held public hearings with
reference thereto, belng duly and thoroughly heard; and after consideration of the avidence
vresented, said Cily Commission is of the opinion that il is in the best interest of the City of
Harlingen that said Cade of Ordinances be amended a8 Indicated, now, thersiore,

BE I'T ORDAINED BY THE CITY OF HARLINGEN



That the Code of Ordinances of the City of Harlingen (Ordinance 15-8) be and the
same [s herewith amended by the following described proparty being changed for
parrrissive zone use as (indicated:

Rezoning from Residential, Single Family ("R1°} District (o
Planned Development ("FL") Dislrict tc aliow 32 feet wide
paved sireets with 50 fest of right-of way and smaller lois for
Lots 4, 8, 18, 22, 25, 26, 42, 53, 57 for a 140 lot single-family
development on a propeity bearing a legal description of the
Wast 18.5500 acres and the North 9.5500 acres of Block 76,
Lon €. Hill Subdivision, located at the southwest corner of
Lipscomb Avenue and West New Hampshire Street.
Applcant: Ricardo Garcia o/o Affordatle Homes of South
Texas (nc. as shown on Exhibit A" and *B*

The provisions prohibiting the viclation of the Code of Ordinances shall continue in
full ‘orce and effect and spply to this crdinance.

The provisions amendment is made contingent upon construction being complied in
accordance with the site plan, a true and comrect copy of which is attached hereto and
incorporated herein by reference as Exhibit "A” and "B".

The provisians of this ordinance shall become effective from and after the final and
lawfiil passage hereof and publication of the capticn hereof as provided for and required in
the Cade of Ordinances and applicable state statutes.

FINALLY ENACTED this day of - 2025 at a reqular
meeting of the Flective Commission of the City of Harlingen, Texas at which a guorum was
present and which was held in accorgance with TEXAS GOVERNMENT CODE, CHAPTER
551

TY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Hermelinda Gonzales, Interim Gity Secretaiy



EXHIBIT “A"




EXHIBIT “B"

SUNRISE MEADOWS SUBDIVISION
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AGENDA ITEM fD{C \
EXECUTIVE SUMMARY N
Meeting Date:  May 7, 2025
Agenda Ttem:
i ion and possible action to approve an ordinance on first reading suthonzmg Visit
i (Harkingen CVR) to sell souvenir items at the Dowmntown Improvement District office.

(CVE)
Prepared By: CassmdmComﬂh_o,' i Vﬁﬂw- D:rmmt'f
Funding (If applicable): =
Are funds specifically designated in the current budget for the full amount (Yes/No):
*If no, specify source of funding and amount requested:
Fm Dhrector’s apFoval(Yasmw!iA} _ _ . _

Staff Recommendation:

ok

form revised 04/29/09



ORDINANCE NO. 2025-_

AN ORDINANCE AMENDING CHAPTER 18 “MASTER FEE
SCHEDULE" OF THE HARLINGEN CODE OF CRDINANCES TO
AUTHORIZE THE SALE OF SOUVENIR ITEMS Al THE
DOWNTOWN IMPROVEMENT DISTRICT OFFICE; PROVIDING
A SEVERABILITY CLAUSE; AND PROVIDING FCOR
PUBLICATION AND AN EFFECTIVE DATE.

WHEREAS, the Ciy of Hariingen seeks 10 promote economic development, tourism, and foca’
identty through the saie of branded souvenir itams within the Downtown [morovarent District, and

WHEREAS, the city finds that providing necessary and sporopriate sale of such items at e
Downtown [mprovemert District Office and 'noorporate such avthorization anc related fees inte
the Clty's Master Fee Schedule;

BE IT ORDAINED BY THE CITY OF HARLINGEN, TEXAS:

Section 1, That Chaple- 18, Master Fec Schedule of the Harl ngen Code of Orcinances, is hereby
amended to include the following:

Tre sale of souverir items at the Downtown Improveman, District Office is nameoy authorized
iterre for sale shall include, but are not I'mited to:

Clothing, stafionery, wriling equipment, postcards, promotional materials, drinkware and

the orcos may change 'n accordance wth their purchase price. Discounts may be applied o aity
employees and other groups established oy the city commiasion

FINALLY ENACTED tnis day of __ , 2025 at 2 regular meeting of the Elective
Commissicn, which was held in accordance with TEXAS COVERNMENT COOE, CHAPTER 551

CITY OF HARLINGEN

Nomnra E&epf.ﬂvoda, Mayor

ATTEST.

Hemainda Gonzales, Interm City Sacretary



EXECUTIVE SUMMARY D@

Date: m" ?l <025
. _ Agenda lem:
Consiceration and possible action to approve the proliminary construction plans and final plat
with conditions of the proposed Kingswood Subdivision, bearing a legal description of 9.815
acres out of Lot 17, Cunningham’s Subdivision, located on the Southside of Primera Road,
approximately 515.48 feet west of Southbound Frontage Road of Expressway 77 Applicant.
Meiden & Hunt cfo Prisma Development, LLC. Attachment (Planning & Developmeant)

Prepared By: Soledad A. Nifiez, CNU-A
Title: Interim Planning & Develogment Director

Signature:  @0Ldby N %

Brisf Summary:

-

Proect Timeline

e January 27, 2025 - Onginal Preliminary Construction Plans and Final Plat application
submitted to the Clty. (ATTACHMENT 1)

o February 17, 2026 - L etter sent to applicant ocutlining deficiencies; application deemed
ncomplete,

e Apri 7, 2025 - Preliminary and final plat resubmittec to the City.

o April 17,2025 - Preliminary construction plans and final plat deemed complete.

o April 23, 2025 - Consideration of the preliminary construction plans and final plat with
conditions by the Planning and Zaning Commission.

o May 7, 2025  Consideration of the preliminary corstruction plans and final plat by the
City Commission.

Summans
e The proposed Kingswood Subdivision consists of 60 patio-home residential lots, It s
located on the south side of Primera Road snd Southbound Frontage Road of
Expressway 77
e The proposed development is consistent with the Planned Development zoning
« Drainage requirernents meet the current standard for a 50-year storm.
o Water and wastewater services will be provided by City of Primarz.

o Park fees must be paid for the subdivision. Park fees are $475 per dwelling unit. A iotel
of $28,500 will have to be paid in park fees prior to subdivision recording. The foes will
go to Park Zone 4 (the northwest ona). (ATTACHMENT V)

o All iterns on the preliminary and final plat checidist will be addressed prior to the

recording of the final plat.
Staff Recommendation:

Staff recommends approval of the preliminary construction plans and final plat subject lo the
follow'ng conditions:




i Compliance with the requirements from the Engineering, HWWS, Fire Department, and

Planning Department please see attached comments (ATTACHMENT Vi — IX),

R : E

):

Are funds specifically designated in the current budget for the full

amount for this purpose?

*If no. specify source of funding and amount requested: '

es | [Nn‘

Finance Director's approval: [T Yes | T No [ | NA
Gity Manager's approval: [&fTes | _[No [ [NA
No N/A

kil s W/ Pp




CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT

MASTER APPLICATION
PROPERTY INFORMATON: (Fisass PRINT o TY7E)
(2rosnmed) Subdivision "ja~e KINgEwoDd Sioe “idon 1Y Book__

Existing Zoning Desigradon Single Family Res.  ¢unie Land Use Plan Designation RFH

CVWHER/APPLICANT INFORMATION: (Flosss PRINT or TYPE)

Apolicant/Authoriznd Agent Meiden & Hunt, Inc. Phone (F56) 381-0881 EAX,

Frall Address (o7 project comespondencs snr, ) T 2e0@meidorandh sil.com

Valing Address 115 W. Mcintyrs Siree! ciyEdinburg ~~ giwe TX Zip 16541

Eroperty Owner Cisma Devalopments LLC Phone FAX__

Erall Address (or projoct comespondenes f, . N e

Maling Address 2035 N, Ceniral Avenue CiyBrownsviie gegie TX Zip TE521

Eslact spoiropriats procsss for which spproval 's Affpch cometed checkiinls with this s opicaiion.
Clasnexation Reguesl.... ... ... .5 Feg Ciresliminevy Cormtruction Pins and Fine! Pht.. ... $150,00
Cadministrative Aposa’ (73A)......... §125.00 s Hie - 10000
[CiCamp. Plan Amencmer: Request... 5250.00 _Faim - 250.00
i goning Roqosst.... . .. 528000 [ Vecating Phe........ . SPRRRNO .1 .
LISUP EequestRenewsl., ... ... 250,00 [ Do 1 ul. seeisils $50.00
(P00 Seomal ... .. ... 2508 (] Right-o-Way / Utiiity Emsamnent Abe~donment...... No Fee
[Clucenss in Encroech ~EEL00

Masie provide » besic description of the propossd project:

| hermoy onrtify St | Bm the owner andior duly scthorzed sgend of the owner for the purposes of thie applcation, ltl';-tﬂ‘ﬂr

thal [ have read snd sxamined and know tha same o be fus and oorecl. I any of the information provided or:
| this spplication b incomes the peAmEl o eppeovs! may be revoked.

ntcents x L] Date: 224

thmmw Dl

L il




Attachment (—Subdivision Application

Frobiiet Scafioslt Fvi Sy ing Swene slong with D oo swprier gpplication e e umaiey fees Tha pvrdec’ ool (0 Scimdione o
clmebaeeiing irdeas B ey erm Teerine sovepdein.  CHefose sooma BT M Fondog Cevilnenra

Competn
© A meiss and bounds description or survey piet of the ack(s) in which ine "e-zoning i regquesie:

A wrilien sisiomeni deacribing the propossc uee(s) of the subject property (can be provided on Master Application).
O Any oftwe inforraion. {slevetion dmewings, pictures, sie) in suppor of the subject mquest.

— -

¢ | understand that | am equesting an srmend et in e City's Zoninp Ordinance and & will not be scheduied fiar
Pianming sad Zoning Commission roview unless all Bams on this lisl g complebed.

» | enderstand thal n sccordancs Stale lew and e Joning Oninence, 50 later then ten (10) deye prioe o consideration
by e Planning and Zoning Commisnion;

A notice will ba published in the Vaiey Moming Star descriting the reguest and the dets, time, sad location of
the public hasdng, and

Hotices will be rasdied to sl proosrTy cwmens within 200 fosd of the tnect desoribing the roguesd and the date,
e, @nd jocstion of the publc haering

= | undersdand tha! whie sl reguiremonts for the submital of 8 re-zonhy reciest may ba compsis. e CRy Commisson
i the sole guthorky for the considention and epprovel of denial of e eguest.

Ownne: 00 -

~ -
S B rFi ;____'-. . i A

Phonaffsc ':?ﬁe-—sjé-* Zhes
Spnstumy; ,%ZQ’J_ / —

7
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~ Attechment Il —Fing] Plat

Lol Area Table Lol Ares Tabia Lot Area Tabie
Lot | 30,77, | Arew Lol | 50,77, | Area Lot# | S FT | Avea

1 | 4Taaaz | 10 7+ | seazss | oo o | ormam | o510
2 | 4meaes | 0110 & | #esaTo | 007 42 | e | 010
1 ;Anm 0.1 T | amasr | w0 4 |asnn | o
i | &7BNEL | 0110 24 | aThsez | a0 o s | o1
3 {7838 | n.110 = |ae | oy 4 |ane | 0110
1 4TRSS | 0.110 2 | ATeyEz | a0 a8 | a7Esa0 | 040
7 418383 | D110 & | asa | oo 47 | SRTHTES | 0437
8 | areass | 0110 A | armam | a0 a | s | 0w
B AT3283 | 0110 2 | srsasg | 0990 48 | 4rea18 | 0110
16 | 478383 | 0110 3 | yrexds | ai1d 30 | 4rE3E | 0110
{1 | 47838 | 0.110 I ) AR e | 040 91 | 478381 | 0110
12§ 478383 | 0140 n |oes | o 52 | 4veims | 0i10
1% | 454808 | 0507 1 | aaas | aio 52 | aTeAs | 0190
14 | 584258 | U134 M | 4rnaes | ai10 o4 | 4TEEY | D4
15 | 82780 | 0.138 A5 | T3 6 | 0440 55 | fTE3.G3 | 0110
18 | saxaqe | 0.1 w | amm|ai 5 | aredel | ois0
w7 ATRR08 | 0.130 I | VR | o1in ST | ATE.EY | D110
th | 478308 | A1%0 W farsam | avio 88 | 4Team | A110
18 | BARG19 | 0134 35§ ATERER | Q110 5k | ATEAEI | D110
0 | 5890 | 0.138 4 | 47863 | ovi0 60 | 47TBIE | 090




Attzchment Il —{inal Plat

GERERAL. MUTER:

THIE BLUEBDNEIOM 3 LOCATIED M FLOOG TONE "I AUNSHALSEIT) & <", FOWE T [ N ANF
ARFAR OF TEFNINED TO B OUTR0F TSF 0% ARMUAL CHAMCT FLOOD PLAR, IONE A" AR
Pl F OO0 MATAND) ARFAS PERAN) ST T MUSTON BY THE THAMNLIAL CIUAMHCE OF
FLOCH et BASE FLOOD ELEVAT =T I8 TENMINET, TOMBLETTY PAREL W, #0607 00T T,
EFEECTWE DATE: FERNUARY (8, 2018

VAN PERMESSIRLE FINITHED MUOOR ELEVATION FOR AL DULDSD BFReOVTMESTE SlLL
WHICHEWVER I HIGHER. AN ELEVATION  CERTIFICATE I REQURED, AT THE BUILDING PEROMT
ETAGE. FINISH FLOOR FOR AMY LOTS WITHN 100 FET OF A DRANAGE INLET SHALL RE 0
NCH ES FIGHEN AS COMPARET T3 THE OTHER FINISH FLOORE YWITHM THE SUAONISION

mmmmwwmm
20 FEET OR GREATER FOR EASEMENT

10 FEET OR GREATER FOR EASEMENT
ﬁ: 5 FEET OR GREATER FOR EASEMENT

3 WD PERMAMENT STRUCTURE SALL BE BLNLT CWER AN'Y EASEMEN.

i BEMCH MARE: SCLANE T OM TOF OF SR WMUET LOCATED 1,277 WERT FROM CERTEH.
TF P B0 AN X SOUTH FROR SFMTFRL B OF EAST TREASIAE | ELL BOLN EvileD,

£ PRBMARY SURDNTEION COSNIRE MUST BE BET CONCRETE MOMUMENTE ALL OTHERS LCT
CORMERS MUST ANERE TO SET. BRLTT OF THE TENAR Fiviab=ERING AND LAND BIRVETING
FRACTICE ACTS RULES OF THE APTLCABLE TRXAR 1 OCAL IRCVRMFMT DODE.

5 ADOITIOMAL MIME HYDRANTE WAY BE REDLIMCD A7 THE BULDING “ERMIT STAGE DEFENDNG
ON BT AMD BLRLDING TVPT OF CONETRUCTIN

THIES SLIRONVISION M WTHE THE AR NGEEN O LBATE
L AGEETENNAL EETENTION MAY B2 AFELIRED AT TIME OF CONETRUCTIO0N,

F. THE DETEMTION ARCA /3 7O BE MANTAIMNED BY HOME OWNERE ARBOCINTION AMD NOT THE
BT OF MARLIMNGEN,

12 AL, BOARMGS AMD DuSTAMCES ARE BASED OM GRID CODRDEA B
THF HESRFET FLEVATION WY Rk TS SUBDRSON 3 M40 AND THE LOWEST B 3550,
1R BET Mo 4 RERARS VITH PUAETEC CAF STARMEELD MELDER ARD HLAT O ALL LOT Dx0MiEN

SEA RS RAEE AR PR TERAR =ikl GAN COMMMATT T7F1T T WAL N Y EEAE I T
o

L CENTIFIGATE P¥ COMPAMCE WITH THD REOUSSGSTE OF TrE APPLIARLE TIOUAS LA
e T O

M AN EDEWALN WAL BT RECQUWRED AT TIRE OF COMETIMUCTWON A FENMT I ISOURRED PO,
THUE O OF MARLISGON FRIOH T0 COMETRUCTION OF SEWL 0T

T. A S FOCT GDEWALKE WAL BE REQUIRED ALOWNG ALL INTERMOR STREETS AND FRONTING
BRI, PR

N B EY, OPACLEE MUFFER MRQUEED Facm ANSACENTATTWEDN M, LT-FAMILY REBOCNTWL ANT
TOMBFETMG, OR MOLSTRAL TOMERUSES

TR PENATE TOCHMOLOGN EABEMINT. UOWNEN RESERVER UNTO ____ DEVELDSEM, A
TECHMOLOIY EASRMENT OVER THE FROPERTY IM THIE LOCATION DINTIMLD O THEER LA
TTHE CTECHMOLOOY EASKMESNT"). THE TECHMOLOOY CASIVENT SHALL BE AM CRCLLONT
EASFIENT FOR THE PURPOSE OF METALUMG, MANTAINILG, AEPLACING AMT UPGRADMG ANY
AND ALL CABLE, FIBIR, OR CTHER AMY TRANSPORT WA NEASONARLY WICESSARY R
FROVIDRGG TECHNOLOGY SFAVICER, NGUIDNG BUT NOT UMITED TO MTERNET, CABLE
FECUNITY, AN RIS AT SERVICES, 70 THE LOTS CREATED £ THIE PLAT.

&, TERMS AND SONDITIONS AND REECSWATION OF TECHNG: OF'T FANRERENTE DATED AKEIST 13
I8, FLCD HOVERMDER 20, 2010, GETWERN HIOAL GO OOUNTT TEXAS CORPORRTION, KO, TO
ML BHODES (YO A TEMAN _BIIFD PANTNERSP RECCROOD UMDER CLERXE FILE MO,
PoNCA, OFFICIAL RECORDS OF MINALGD COUMTY, TEXAS. EAFEMINT PROPERTY DESCRELD
i SATD DOCUMDMT i MOOWPLITE. EASEMENT PEICAUNT VO AN 8 FOR THE. RENEFTT OF THE
CAMEMESERVIST. MO WADTH  S0ELAFD FON FASKMEN. THIE ACTLUAL CARSRONT MOLS (AKY
A NOT DESCRIGED, DUT I WITHN THE EASFMENT MOPENTY WHECH B NODWFLFTE
CASTMDNT MAY BE AEVOKED 8 AVENGED WY (WKL NETE:NWLR AMD 5§ EXCIURR0 L










Atimchment IV - Park Zones Maps
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NBChmeniV = Park Zones Foe Ci

PARK ZOME 4 - Ax R
of Apeil 57| 2028
- B REQUIRED PARK FELS
TYPEAND AMOUNT PRIOR TD
NUMEER OF | SUBDIVISION SUBDIVISION
RATE SUSDIVISION NAME | LOTS | svarus RECORDING PAID
12 atagle
$£50/dwelling unit | Stonebrisr Phase2 | famiiy Under review 1 540000 | NO
125 single
Mm Stonebrier Phass 3 temiliy Under review § 28,125.00 12
1 singln
 $450/dwolling untt_| Rarmos Actes tamily Undar ravisw $ 45000 | NO
Undetermined - funds
will be collected during
3 phase sinca wa tan't |
somomercisl hmhmnmur-mm-l
$450/cwelling and posalbly BpaTTIent complen will |
umit Skyline District miitifamily | Under review have. | NO
$£750dwelling 60 1ot single
umit Kingswood family Under review $ 28,500.00 | NO
Total i 02 A475.00




Attachment Vi ~Flnnrir'ng_

Planning and Development Depariment

502 E. Tyler Avenue
Harlingen, TX 78550
amy o (956) 216-5101
RLINGEN (956) 216-5168 ()
04/14/202%
Ruben .. de Jesus, PE
Melden & Hunt (neo,
115 W. Mcintyre
Edinburg, Texas T8541
Re: Kingswood Subdivision
Dear Mr. de Jesus,

City stalf reviewed the preliminary construction plans and final plat of the proposed
“Kingswood Subdivision” submitied on Aprdl 7, 2025, The application 's considered
complete, subject to a list of corditions from different city departments. [f you are in
agreement with the listed conditions, piease visit the Flanning and Development office
to pay the $150.00 subdivision application fee. Once the payment is received, the
proposed subdivision wil be considered “fled” and etaff will place the subdivision in the
next schedulec meeting of the Planning and Zoning Commisslon.

Preliminary and Finat:

1. Pursuant t5 Sec. 109.81 - (¢}{3){=) of the Code of Ordinances Chapler 108
Subdivisions, all new monuments set at subdivis'on comers shall be selto &
sufficient depth to retain a stable anc distinctive location, encased in concrete where
location permits, shall be markad in a way that is rceable fo the responsible
surveyor, and shall conform fo the eppropriate state statutes.

a. Please provide elevations for these points.

2. Pursuant to Sec. 109.91 — {¢)(3)(g) of the Code of Ordinances Chapfer 108 -

Subdivisions, please provide the names of all proposed streets.

Pursuent ta Sec. 108.81 - (c)(3)i} of the Code of Ordinances Chapter 108 -

Subdivisions, please provide Iot and block numbers for sach (ot of the subdivision.

4. Pumuant to Sec. 109.91(d){4) of the Code of Ordinances Chapler 109 -
Subdivisions, a street lighting plan (exisiing and proposed) must be submitied that
indicates placement of a standard sireetlight at all strest intersections, cul ~ de -sac
m:iaqd where 8 block excesds 6800 feet in fength, mid ~ block lighting shall be

8.

§. Pursuant to Sec. 108.124 - (0)(3) of the Code of Ordinances Chapter 108
Subdivisions, lot sizes, sethack lines, reer yerds, snd side yards shall be in
accordance with the zoning orcinance chapter 111 of the cty ordinance.

a. The rezoning application from Residentia!, Single-family ("R-17) District to
Planned Development! (*PD") District City Commission for 2¢ reading on
Wedneaday, April 16th.

6. Pursuant to Sec. 106.124 — {0){i1) of the Code of Ordinances Chapter 109 -
Subdivisions, [ocal streets which are looped off perimeter locai streets, coliectors or
arterials, and cu-de-sacs not axceeding the maximum length of 600 fest may be 32

[’ ]
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A&E}iﬂmﬂ Vi - Planning

fest in pavament width from the tack of the curd o the back of the curb with a
minimum right-of-way of 50 feet
g. Please Include the proposed pavemnent widt™ cn the platl.

/. Pursuant o Sec. 109.124 - (c){*3)(g) of the Coce of Ordinancas Chapler 108 -
Subdivisions, comer clips, the dedication of right-ot-way for comer clips measured
from the legs of the clips shall be pravided as follows:

a. Pleasa provide a 50 foot comer clip for all Intersections on Primara Road.
b. For all Interior streets, provide a 15x15 comer clin.

B. Pursuant to Sec. 108.124 - [()(7) of the Code of Ordinances Chapter 109
Subdivisic~s, a 5’ interlor sidowalk will be required at the time of home construction,
and 15% of the total cost estimate of the subdivision prior to recording of the final

plat.

2. Pursuant to Sec. 108.193 (a)(1)(c) of the Code of Ordinances Chapter 108 -
Subdivisicns, please note that theme is a Park Land Dedication fee of $475 per unit in
a new subdivision.

10. Please include signature blocks for the City of Harlingen City Engineer, Mayor, City
Secretary. and Hariingen Waterworks System Engineer.

a. Forinformation on signature blocks, piease review Sec. 108-225 of the Code
of Ondinances Chapter 108 - Subdivigions.

11 Please include the right-of-way dedication for Primers Road. Prmara Road is
designated as 2 Major Arteriai and mequires 120 feet of R.OW.

12.0n plat note 814, please fist the appropriete Loca: Government Code section (212).

13. Please coordinate with USPS on the cluster boxes for mail,

14.Please include a street sign plan.

15. Please include the electric provider, the solid waste providar, and the watar and
sewer provider for the subdivision,

18.All other applicable fees must be pald prior to mcording of the final plat.

Please see atached comments from ity sialf and provide & comment responss lotiar, Should

you have any guestions, please reach out to me at either 858-218-5101 or by omall at
shemandez@hadingents gov

Thank you,

Esteefania Heméndez, CNU-A
Chy Planner
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Sabdivision Name:

Proposed, Use:

Englaser:

Approvel:

Attechiment VIl - Fire

HARLINGEN

TEXAS

Subdivision Review

Kingewood — 3% Subemitts]
64 Lotz Single Family Residential Use

South side of Primers Road an<d southbound fromtsgs roed of
Expresswey 77

Prizres Development, LLC

Meden & Bunt, Inc. |/ (955) 351-0981
Marfo@xeldenand hunt. com

Ves Yo witk Comments Ne

Commenrts: 1. No Comments

Jusn Sanceds J1. Fire Marshal Fire Prevention April B, 2028
Departments]l Official 8ipnshure Department Dt

055) 216-57 M sl
(%55) 216-5790 ¥ pidas: « dds it 8

Contact Number

Contact F-mail A Signer




Attachment [X — Harlingen Water Works System
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Consideration and possible action lo spprove the prelimingry construction plans and final
plet with conditions of the propesed Kingswood Subdivision, bearing s legs! deseription of
8 9,515 acres out of Lot 17, Conningham’s Subdivision, located on the soathside of Primers
Rozd, approximately 515.48 feet west of Southbound Froriage Road of Expresswsay /.
Applicari: Melden & Hunt ¢/o Prismz Development, LLC

Interim Plancing and Development Director, Soledad Nifiez, presented the following
utformation related to the proposed subdivision, as follows:

e An Aerial View of the proposed subdivision wes pressnted. It is a propesed sixy (60)
patio home residential lots, located on the south side of Primera Road and southbound
frontage road of Sxpressway 77

s Ms. Nifiez reporied that the proposad davelopment 13 consistant with the Planned
Development (PD) zoning. She added that this Plenned Development zomung came
before the Board & couple of months ago. She said it did get approved,

o Mz Nufiez siates that the dreinage requirements do meet the fifty (50) yzar standard.

o Ms. Nifiez described that park fess will have to be paic for this subdivision at four
hundred seveniy-five dollars ($473) per dwelling unit.

o The Finai Plat was presented.

e The Street View from Primera Road was presentsd.

o A Park Zone Fee Chart was presented. Ms, Niitez identified the subdivision i relation
10 the park zones. She said they woeuld be going to park zone four {4}, wiich is n the
northwest zone.

o The Park Zones Fee Chart up unti! Apni of this year was presented. Ms. Nifiez stated the
total park fees 1o be paid are proposed 10 be twenty-eight thousand, five dollars
($28,000).

e Staff recommended approval of the preliminary cons™uction plans and final plat with the
following conditions being that they meet all the requirements set forth by Engincering,
Harlingen: Water Works, Fire Deparcnent and Planning Depsriment.

Cheirman Consiglio thanked Ms. Nitfiez. He asked if the whole development was inside City
Limis. Ms. Niflez said yes. She pointes ous the City Limit jin2. The Chairman asked if it was
& street ar an alley. Ms. Niifisz pointed at an area and said it was probably & makeshift alley. She
wdentified that the property was currently vacant but that it did belong to the EDC (Economic
Development Center?}

The Chairman followsd up and commented that it looked that Like they are pronebly pert of the
Cameron County Dreingge District Number Five (5). Ms. Niflez said that they sre; that she
beleved so. She explained that their water and sewer CCN (Certificate of Convenience and
Meceysity) is actually belonging to Primerz, She said they were cutside of the Harliogen Water
Warks CCK.

Cme. Flores asked if this wes the volmtary annexation done before, Ms. Nidftez said no. She
painted out the property that had been annsxed. The said that this one been in the City already.

The Chairman asked £ there were any other questions for 1=



Cmt, Sanchez indicated he had a couple of quastons. He siid il was mostly primary for
enginsering. Ms, Nifiez asked if it was on drainages. Cmy. Sanchez said yes  He coatinued and
said thet on the drainage zide, it was mentioned that the Hfty (S0} year storm is one of the
requirements being appiied to il. Ms. Nifez said that was comect. He started t6 say that he did
see tnat Engineering. .. and then asked if attyone from the Engineenng Department was presant.

Roberte Hernandez, Assistant City Engiveer

Cme Sanchez addressed Mr. Hemandez  He said that they spproved it with canditions. He
MLMthmmmuwwmplmm M. Hernandez said yes
and no. He explained that for the most part, they verifly those conditions durieg the construction
review phase. He said that after it gets preliminary approvel, they [the applicart] will submit &
full set of construction plans and that this iz when they will ensure that the sizing of the pipes is
iz zccordance. He stated that the preliminary snalysis showed that they were in compliance
hence the recommendetion. Crr. Sanchez confirmed thet their constmction plans have not been
finziized Mr. Hernandez said no and said that would happen next.

Conr. Sanchez explained big line of questioning. He asked about the size of the detention pond
and whether it was an adequate size or if it was looked et for the construction phase. M=
Hemardez said yes. He swplained that for the detention volurne, it wes adequany. He said they
were providing, a little over what would be required so that provided the spproval there.

Chairman Consiglio asked where this was shown on the plal, Cmr. Sanchez saic that was going
to be his next question. Ms. Niaftez pointed out the three [ots on the top right comer of the plat

Cmz Sanchez continued to him next item/commment that bie wantsd to share, He referrad to the
Vicinity Map, whick is shown on the lower left hand of the p.at  He =aid he didn't know if the
City 2as any standards te follow or for the applicants to follow. He pointed out that there were
no road labals. He said Primera Road 1s not shows there nor the Sxpressway. He said that this
made it difficult to identify the location. He said he didn’t know if this was something thet can
be applied to, af this point, to this plan or 1o lock &t maybe revising the City's requirements on
the details shown on Visinity Maps. Ms. Wifiez said that prior to the recording of the final plat,
they could make them clean that up more (0 identify Primera Road and the Expressway to thet it
gives a clearer location of where the subdivision .

Cimr. Sanchez said that last but not least, regarding the finished floors, be refterated that that the
ares was susceptible to flooding and indicated be was somewnat familisr with tie area. He
stated that Primers Road will flood unforsunately. He asked gbout the outlets (o this detention
pord and whether it would go to Primera Road or whethes there was a dratnsge canel that it ties
nto  Mr. Hemandez stated that it was tied into the TxDOT right-of-way infrastructure that is
g.org Primera [Road), the bleeder line gvster. He said that the way they were looking at the
eurd and gutters within the road itself was that they were making sure that [t is not below
Primera. He said that in case it does happen, 1t will not be acting as 8 bowl. He 2dded that in
terms of the finished fioor slzvations, they have the requirznent that it has (o be exghteen (18)
inghes above the curd and said they would be looking at the elevations throughout and ensure
that thers 18 no house that is going to be below thar elevation. [t was establiched that Primerz
Road ‘s not a TxDOT moadway, Cror. Sacchez said that the proximity to the Exprossway might



lead 2o thet but that he was not certain, He said that thiz would be something to congider also in
evaluatmg the adequacy of the design for the drainage system of the subdivision. Mr. Hernandez
acknowiedged this information. The Chalmman added that sven along the Exprosaway, that it
was & iake at the intersection of Primere Road and the frontage ail the way south to Prism
Plastics. Cmorn Sanches said Wilson Rosd. The Chairman acded that it was impaasible, Wilson
[Foad) and all of that. Cmr. Sanchez said it wes understood that the storms that we have been
experiencing here recently were probably a five hundred (500) year storm.  He added thet the
stormms eapenenced back in 2018 and 2079 were also up thers, one hundred (100} or five hundred
{S00) year storms. Mr. Hemandez stated that the storms in 2018 and 2019 were Sve hundred
(500} year storms and that the one that we had just recently was considered 2 thousand (1,000)
year storm with a measure of twenty-one and haif (21 '4) inches of rain measured in a thirty (30}
hour time period. Cimr, Flores said he thought it was 1992, Mr. Hemandez said it beat one
mndezd (100) years and that it was the biggest storm they have had in one hundred (100) year,
Crr. Sanchez saxd he understood they can't decide for & five hundred (500) year storm or a
thoussnd (1,000) rouch less, but that a5 2 precautionury measure to the developes of the engrnest
that gre here, that the finished floor is going up and above that eighteen (18) inches or twenty
forr (24) inches would be something wise lo take info consideration and msyhe look at or
revisiting the retention pond concept. Mir. Hemandez said that they did have the engineers on
record, so they conld ask or if they could provide more infarmation on the development itself
Cmr Sanchez acknowledged this but said thet be didn’t know that they needed more
information. He said a wond to the deveioper or advice is (o consider closely the finished floors
becense, although the fiood zone in this grea i3 fiood zone sea. he believed that i had obviously
proven that it is more sericus than that and iz more susceptible to fiooding, even in a fifty (30) oc
one hundred (100) year storm. Mr. Hemandez acknowledges this information. Cror. Sanchez
saig that was sl he had.

Cor. Flores added getting sievation certificates for the propertics along to make surc that.. He
ssid 1t was a low area and that he had beex out there. He sald that even if you put the road a little
bit igher than that and put that cuad, there will be barely room for eighteen (18) inches to finish
tke Eoor to the elevatior of the storm. He smud that they might want to look at that too, Cmr
Flores said to believe him and shared thes ke used to werk down the road front there and that
when they used fo get mmne, it got bad.

Chalrman Consiglio zsked if there were any other comments. Upon bearing none, the Chairman
confirmed there was no Public Hearing oz this tem. He was told that was correct. He stated
that the represeniatives for the spplicants were present, he though  He asked if tere were any
questions for the applicants, or if there was & motion. Cmr. Perez made the motion to epprove.
Crar. Flores seconded the motion. The Chainman asked if there was any need for Farther
discussion and upon hearing none moved the motion to a vole. The motion passed unanimously

Tte Chatrman stated that he hoped the Enginecr on RKecord will hear the concems Som the
Corzmmission here about the recent flooding we had and the impact it had on our communities, in
Herlingen and around Harlingen as well, The Chairman thanked them for their aftention.



M%Asmv I OCC'_>

Meeting Date:  May 7, 2025

e

Consider spproval of Development Corporation of Herlingen, ing. funding for the ;r_s-ra
Goal Line Assistance and TSTC CTE Signing Day Scholarship Program.

Prepared By (Print Wamie):  Orlande Campos
Title: Chief Exccutive Officer

s B (g™ |

The Herlingen EDC has set aside 100,000 in their current 24-25 fiscal budget to fund scholarship
programs at TSTC. On Apnil 29, 2025, the Harlingen EDC board unanimously approved funding
$£50,000 for the TSTC CGoal Line Assistance Program and $50,000 for the TSTC CTE National
Signing Day Scholarship Program for Harlingen Students.

Since 2020 Harlingen EDC has provided scholarship funds to the TSTC Foundation for the Goal
Line Assistance Program which assists Harlingen students financially in need, and who are in
their final three semesters, reach their goal of completing their degree program or certificate.
Over the past three years TSTC has hosted & CTE National Signing Day event that aligns with the
MC3 National Signing Dsy occurring each year on April 20th which recognizes high school
students pursuing & technical cancer and making a commitment to technical education. Past
attendance at this event has drawn students from across the RGV, Last year TSTC awarded over
$75,000 in scholarships to 67 Harlingen students who attended the event and enrolled in the fall o
the TSTC Harlingen Camopus. Harlingen EDC funding for this program will go sowards $1000
Scholarships te Harlingen residents who attend CTE Signing Day and enroll at TSTC in

— -
— e — X ﬂ

Are funds specificallv designated in the current budget for the full amount  ~ Yes Ne*
for this purpose?
*1f no, specify sourcs of funding and emount reguested.

Finance Ttirector’s upproval: Yes No M/A

— S T ;’,‘pl-‘nwm _

_'_“E'_'CPE‘D wnd éﬁWﬁfﬂtﬁm fecommand approval.
City Manager's approval: 7.}? [ % [ [Ne [_[NA

City Atiormey's approval; | Yes No NfA
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TSTC GOAL LINE ASSISTANCE PROGRAM T H*RLINGEN

STC Goal Line Assistance Pi igram 1s a direct-to-student financial assistance

_Jexas State
lechnical College.



TSTC GOAL LINE ASSISTANCE PROGRAM M) H*RLINGEN




TSTC GOAL LINE ASSISTANCE PROGRAM 'y H*RLINGEN

FY 23/24 Funding Impact:
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TSTC GOAL LINE ASSISTANCE PROGRAM M) HXRLINGEN

ECONOMIC DEVELOPMENT

« Requesting approval to fund up to $50,000 to the TSTC Goal Line
Assistance Program for the 24/25 fiscal year.

* Funds available in 24/25 HEDC budget
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l Z TexasState

Technical College .




TSTC CTE SIGNING DAY SCHOLARSHIP PROGE ['Ii.l H- RLINGEN

MRS TECHNIGHY
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o Texas State
. Technical Callege.



TSTC CTE SIGNING DAY SCHOLARSHIP PROGR L H*RLINGEN

The TSTC CTE Program is a direct-to-student financial assistance program for students

wWino -ﬁ-‘f’.nf'!f-.’l'l MEarngean and who recs A’ 'r!l-_.i-.i-.:_'ls 2C (TEN SCRool
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Techniczal College .
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TSTC CTE SIGNING DAY SCHOLARSHIP PROGR 'yl H*RLINGEN

FY 23/24 Funding Impact:
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Technical College.




TSTC CTE SIGNING DAY SCHOLARSHIP PROGR! TyH*RLINGEN

Texas State
. Technical College.
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City of Harlingen
Agenda item Request Form
We, hereby request the following item to be added to the May 7, 2025
City Commission Agenda:

Consideration and possible actlon to approve a resolution supporting the
conceptual creation of the Rio Grande Valley Flood Control District.

C) D

Rene P!rez-céq'mlssiuner. District &

Ford Kinsley-Commissiogler, District 1



RESOLUTION NO. 2025-

A RESOLUTION EXPRESSING SUPPORT FOR THE
CONCEPTUAL CREATION OF A RIO GRANDE VALLEY FLOOD
CONTROL DISTRICT TO ADDRESS REGICNAL FLOODING
CHALLENGES AND REQUESTING LEGISLATIVE
CONSIDERATION DURING THE 89TH TEXAS LEGISLATIVE
SESSION.

WHEREAS, the City of Harlingen recognizes the need for 'ong-teim, regichal Tood mitigation
soiLdons to addrass the sscuring fiooding chalenges affecting communities throughout Camercn
County and the broader R'o Grande Vai'sy region: and

WHEREAS, the City of Harlingen supports the concepiua, creation of a Rio Grande Valley Flood
Control District as a potential framework ‘c improve drainags coordination, planning, and funding
across jur'sdictiors; and

WHEREAS, this concapt has gained momantum throug the acvogacy of grassioots residents
wno have been directly impacied by repested floodirg evants and are callng for grestes
coorginaton, responsibility, and long-tarm solutions across Lhe regien; and

WHEREAS, the City of Harlingen supports the introducton and legisiative consideration of
erabling legislation during the B8th Texas Logsiative Sessior and offers ifs inttial support for the

ncept, while reserving the right to withcraw or reconsider that suppoert upen review of the fing’
struciure, authority, and govemance of a~y such distict; anc

WHEREAS, the City of Harlingen designales ite Floodpla’r Administrator. or their designee, as
the point of contact for any non-bindirg, creiiminary discussions or coordination related (o the
proposed district, and

WHEREAS, the croaticn of a regional flood contrel district may present &n opporiunity to improve
stonm resiiience, recuce infrastructure costs, and betler protect Fves, pronerty, and aconomic
aclivity across the region, including in the City of Harlinger.

NOW, THEREFORE, BE ' RESOLVED BY THE CITY COMMISSION OF THE CITY OF
HARLINGEN, TEXAS, that the Cily expresses its supparl for the concepiual creation of a Rio
Grande Vallay Flood Cortrol District and encourages legislative consideration of such a proposal
during the 88th Texas Legisiative Sessicn, The City's firal position shal’ be subject to further
review and consideraticn upan the forma’ establishment of any such distnct.

PASSED, APPROVED, AND ADOPTED this 7 day of May, 2026 at a Regular Meeling of the
Eleciive Commission of the City of Harlingen, at which querum was present, ard which was held
in accordance with Government Code Clapler 551



City of Harlingen
Agenda ltem Request ~orm

|, hereby request the following item to be added to the May /7, 2025, City
Commission Agenda;

(This itam was requested by Mayor Norma Sepulveda)



RESOLUTION NO. 2025~ __

A RESCLUTION OF THE CITY OF HARLINGEN, TEXAS
SUPPORTING LEGISLATIVE ACTICN TO AMEND THE
TEXAS TRANSPORTATION CODE TO EXPAND AND
ENHANCE OVERWEIGHT CORRIDOR DESIGNATIONS
FOR IMPROVED FREIGHT MOBILITY BETWEEN PORTS
OF ENTRY IN CAMERON AND HIDALGO COUNTIES

WHEREAS, there is =asting statulocy snthority whizhk ellows the Texas Transportation
Commission o authorize & port anthoriy o issue permus Sor the movemen! of oversize or
ovorweight trucks canying cazgo on sta‘e highways it certain counfies. An overwnight corridor
pleces & fee on o vmwught trucks transporting goods for the purpose of maintaining and operating
the overweight comidor’s highways. These overweight comadoers allow for the eSieient and safe
moverrent of goods and incentivize cargo transport compaies to call on these ports. And,

WHEREAS, the 847 Texas Legislsiure established an averweight corridor between the Fres
Trzce Internations) Bridge in Los Indios to the Port of Harhingen nsing Farm-to-Mazist Roads 509
acd 06. And,

WHEREAS, recent bridge closures on the Mexican side anc the cxisting sianiory framework has
rade it difficult or impossible for overweight cargo vehicies to seck altemate routes o or from
other Ports of Eafry ‘n either Cameron or Hidsigo Countizz. This condition ..agﬁuvciy affects
economic aotivity and irmpacts operators at (e Porl of Harlingen and the Port of Brownsville and
thelr operators. And,

WHEREAS, providing the optioa of moliple ports of eniry options througs an averweight
corricor extension which inciudes a [3-mile stretch of U S, Highway 28: that has not been
destenated 28 an overweight comridor, cresting two new overweight comridors and authonzing the
commission, through their rulemaking process, to designate other routes as overweight comridors,
would fulfill the ariginal intent of the legisiation; And,

WHEREAS, The Citv of Harlingen, Texss, by resolution support the amendment of and purauit
of legislstion in the 89" [egislstive session Transpo—ztion Code to require the Texas
Transporiation Commission to desigrete, for a8 parmit for the movemen: of ovemsize and
overweight vehicles thet is issued by a poct muthority located in a county that borders the United
Mexican Stetes, and with the consent of the port anthoniy, the most direct roule from the Free
Trade Izternational Bridge to the western Cameron County line using Farm-to-Market Roed 506
anc 118, Highwsay 281, Authorizing the commission to des'gmats another routs in consultation
with the port anthonty, And

WHEREAS, proposec legisiation changes & [ocation where the commission may authorize =
reg-ongl mobility authority to issue permits for the movemest of oversize or ovarweight venicles
carrving cargo in Hidalge Comnty fom U S, Highway 281 Setwesn that higrway's interseciion



with the Pharr- Reynosa International Bridge and Spur 29 to the highway between that highway's
intersection with the bridge and the highway's intersection with the eastern Hidalgo County line.

THEREFORE, BE IT RESOLVED, The City of Harlingen, Texas affirms its support for
amending Texas Transportation Code Section 623.219 and related overweight corridor statutes to
allow for greater flexibility of movement between Ports of Entry in Cameron and Hidalgo Counties
to the Port of Harlingen and the Port of Brownsville.

CONSIDERED AND ADOPTED this 7" day of May, 2025 at a Regular Meeting of the Elective
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held
in accordance with Government Code Chapter 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor
ATTEST:

Hermelinda Gonzales, Interim City Secretary
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Ciy of Harlingen
Agenda !tem Request ~orm

| hereby request the following item to be added to the May 7, 2025, City
Commission Agenda:;

(This Item was requested by Mayor Norma Sepulveda)
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