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CITY COMMISSION 
AGENDA 

REGULAR MEETING 
JULY 2, 2025 
@5:30PM 

CITY HALL, TOWN HALL MEETING ROOM 
2ND FLOOR, 118 E. TYLER AVENUE 

HARLINGEN, TEXAS 

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting 
on WEDNESDAY, JULY 2, 2025, at 5:30P.M. at City Hall, Town Hall Meeting Room, 118 E. Tyler Avenue, 
Harlingen, Texas and provide the public the ability to view the meeting via internet live-streaming 
at www.harlingentx.gov and the City of Harlingen YouTube Page. 

The public will be permitted to offer citizen communication or participate in items listed as public hearings 
as provided by the agenda and as permitted by the presiding officer during the meeting. 

To offer citizen communication or participate in scheduled public hearings, go 
to www.harlingentx.gov and click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM." 
Fill out the form and indicate the item you wish to address, and submit the form. 

Please indicate (1) the agenda item on which you wish to speak, (2) whether you prefer to speak on the item 
during citizen communication or at the time the agenda item is brought for consideration before the City 
Commission. 

To submit written comments requesting an item for City Secretary, go to www.harlingentx.gov and 
click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" write your comments (limited 
to 400 words or less) and submit the form. 

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 3:00P.M. THE DAY OF THE MEETING. 

A recording of the meeting will be made and wi ll be available to the public in accordance with the Texas 
Open Meetings Act. 

City of Harlingen meetings are available to all persons regardless of disability. If you require special 
assistance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office Box 2207, 
Harlingen, Texas 78550 at least 48 hours in advance of the meeting. 

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code Chapter 
551 , Subchapter D, to enter into closed executive session on any item posted on the agenda if a 
matter is raised that is appropriate for closed discussion. 
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1) Call Meeting to Order 

a) Invocation- Mayor Norma Sepulveda 

b) Pledge of Allegiance 

c) Welcome Citizens 

2) Conflict of Interest 
"Under State Law, a conflict of interest exists if a commission member, or certain members of that 
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest 
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of 
interest to disclose at the time?" (City Attorney) 

3) Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may 
report on items of community interest, including announcing community events, announcing employee 
or community recognitions. 

a) Mayor's Announcements 

b) City Manager's Announcements 

c) City Commission Member Announcements 

4) Proclamation/Presentation of Awards: 

a) Harlingen Animal Shelter- "Pet of the Week" 

b) Presentation of Certificate of recognition -"Morgana Elizabeth Rodriguez Marin" 

c) Presentation of Certificate of recognition - "Lupita Muniz" 

d) Presentation of Certificate of recognition - "Temple Beth Israel" 

e) Presentation of Certificate of recognition -"The Greater Chamber of Harlingen" 

5) Citizen Communication: At this time, the public is invited to address the City Commission and speak 
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the 
City Commission members may not respond to comments or deliberate on topics addressed. 

6) Approval of Minutes: 

a) Special Meeting of March 25, 2025 

7) Consent Agenda: No discussion is anticipated on any of the items in this section because they are 
routine business, were included in the budget adoption process, or have been previously discussed as 
a staff report or discussion item. These items will be considered collectively by a single vote, unless a 
commission member requests an item be removed from the consent agenda. 

a) Consideration and possible action to approve a request from the Harl ingen Convention and 
Visitors Bureau to close the following streets, Friday, Ju ly 4, 2025 from 5:00p.m. to 10:00 p.m. 
for their Annual Freedom Festival event. Attachment (Police). 

Fair Park Boulevard between North "L" and "J" Streets, to include all entries and exits of the 
Municipal Auditorium, Casa de Amistad parking lots and Harlingen Performing Arts Center; 
Eastside intersection on "L" Street and the street behind the Municipal Auditorium parking lot. 
DETOUR Sign at Fair Park Boulevard I "L" Street to route traffic to "L" Street. 

b) Consideration and possible action to allow Police Chief Alfredo Alvear to use Federal Justice 
Forfeiture funds to purchase one (1) 2025 Ford F150 from Same's Motor Company for a total 
cost of $46,030.10. Attachment (Police). 
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c) Consideration and possible action to approve an ordinance on second and final reading for a 
request to rezone from Not designated ("N") District to General Retail ("GR") District for 4 .5 
acres of land out of Lots 1-9, Block 4, Midway Subdivision, located at the southeast corner of 
Grace and Gayle Avenues. Applicant: Chris Hamby c/o LMB Properties, LTD ET AL 
Attachment. (Planning & Development) 

d) Consideration and possible action to approve an ordinance on second and final reading for a 
Special Use Permit (SUP) request to allow an assisted living faci lity in a residential, single family 
("R-1 ") District located at 1901 E. Mesquite Drive, bearing a legal description of Lot 20, Block 
2, Parkwood Subdivision. Applicant: Veronica Gutierrez. Attachment. (Planning & 
Development) 

e) Consideration and possible action to approve an extension on the contract between the City of 
Harlingen and Dr. Robert Kellogg , DVM to continue providing services to the Harlingen Animal 
Shelter as needed. Attachment (Health) 

f) Consideration and possible action to approve an ordinance on second and final reading 
authorizing the issuance and delivery of the City of Harlingen, Texas Waterworks and Sewer 
System Revenue Bonds, Series 2025 (LSL); authorizing the execution of a paying 
agenda/register agreement and an escrow agreement relating to such bonds; and pledging the 
revenues of the city's waterworks and sewer system to the payment of the principle and interest 
on said bonds; and ordaining other matters relating thereto. Attachment (HWWS) 

g) Consideration and possible action to approve a resolution authorizing the City Manager to 
submit an application to the Rio Grande Valley Metropolitan Planning Organization (RGVMPO) 
under the FY 2026 Category 7 and FY 2028 Category 10 Call for Projects. Attachment (Special 
Projects Department). 

h) Consideration and possible action to approve a resolution authorizing the City Manager to 
submit a grant application to the U.S. Department of Justice, Office of Community-Oriented 
Policing Services (COPS Office), FY25 Safer Outcomes: Enhancing De-Escalation and Crisis 
Response Training for Law Enforcement grant. Attachment (Special Projects Department) 

i) Consideration and possible action to approve a resolution authorizing the City Manager to 
submit an application to the Rio Grande Valley Metropolitan Planning Organization (RGVMPO) 
under the FY 2026 Category 7 and FY 2028 Category 10 Project Call. Attachment (Special 
Projects Dept.) 

j) Consideration and possible action to approve a resolution authorizing the City Manager to 
submit a grant application to the Texas Parks and Wildlife's Local Park Grant Program. 
Attachment (Special Projects Department). 

k) Consideration and possible action to authorize the purchase of a truck and a Big Tex trailer for 
the Public Works Paving Crew to streamline the mobilization of equipment such as a backhoe, 
roller, and zipper, util izing available savings from previously approved equipment purchases. 
Attachment {Public Works) 

I) Consideration and possible action to approve an agreement with Cameron County for their 
Hazard Mitigation Action Plan Update. Attachment (Fire Dept) 

8) Staff Reports and Other Discussion Items: Items in this section are not expected to require action by 
the City Commission and are generally for information only. However, any item listed in this section may 
become an action item at a future meeting with the request of the Mayor, or after the request of any two 
Commission members, or the City Manager. 

a) City Manager's Report 

b) Staff Reports- Presentation by Sergio Mujica {MIS Director) on the New City App. 
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9) Public Hearings: At this time, the Mayor will invite members of the public who have filled out the Public 
Hearing and the Citizen Communication Form to address each item listed in this section. Please limit 
your comments to the topic of that public hearing. If more than one public hearing is being held, you will 
be allowed to speak during each topic, provided you have filled out the Public Hearing and Citizen 
Communication Form for the appropriate topic. If you are signed up for two (2) or more Public Hearings, 
you will be limited to 5 minutes for all topics. 

a) Public hearing for a Special Use Permit ("SUP") to allow an adult business (Tattoo Studio) in 
a General Retail ("GR") District located at 602 S. "F" Street, Suite D, bearing a legal description 
of Lots 1-4, West Harlingen Addition. Applicant: Jerry Lopez. AttaGhment (Planning & 
Development) 

b) Public hearing for the voluntary annexation of 10.00 acres of land out of Block 3, F.H. Handley 
Subdivision, located on the east side of Paloma Lane, approximately 2,010.46 ft. south of 
Garrett Road, including all the right-of-way on the south side of Garrett Road approx. 320.77 ft 
east of Paloma Lane and all the right-of-way along Paloma Lane south of Garrett Road to and 
through the property. Applicant: Casa Engineering c/o J.V. & Jessica Garcia. Attachment 
(Planning & Development) 

c) Public hearing providing for Historic Preservation in the City of Harlingen; providing definitions 
and terms; creating a Historic Preservation Commission, specifying its membership and tenure; 
setting forth duties and responsibilities of the Historic Preservation Commission; defining duties 
and responsibilities of the Historic Preservation Officer; providing designation criteria and 
procedure for designating historic landmarks and districts; establishing incentive programs for 
historic preservation; providing criteria and procedure for obtaining certificates of 
appropriateness; establishing design standards and guidelines; creating minimum maintenance 
standards; addressing demolition by neglect; providing for a penalty; provid ing a severability 
clause; and provid ing for publication and effective date. Attachment (This item was requested 
by Commissioner Lopez and Commissioner Perez) 

d) Public hearing amending the Harlingen Code of Ordinances, Article VI , Section 111-142 to add 
Sections 111-142(e.)(f.) to Regulate Certain On-Street Parking within the City of Harlingen, to 
prohibit On-Street Parking at Barton Avenue to create exceptions to allow for service of utilizes 
and providing for severability. Attachment (This item was requested by Commissioner 
Lopez and Commissioner Perez) 

1 0) Action Items: City Commission will discuss, consider, and take any action deemed necessary on items 
listed in this section, including the adoption of a resolution or an ordinance. 

Ordinances: 

a) Consideration and possible action to adopt an ordinance on first reading for a Special Use 
Permit (SUP) to allow an adult business (Tattoo Studio) in a General Retail ("GR") District 
located at 602 S. "F" Street, Suite D, bearing a legal description of Lots 1-4, West Harlingen 
Addition. Appl icant: Jerry Lopez Attachment. (Planning & Development) 

b) Consideration and possible action to approve an ordinance on first reading for the voluntary 
annexation of 10.00 acres of land out of Block 3, F.H. Handley Subdivision, located on the east 
side of Paloma Lane approximately 2,010.46 ft. south of Garrett Road, including all the right-of­
way on the south side of Garrett Road approx. 320.77 ft east of Paloma Lane and all the right­
of-way along Paloma Lane south of Garrett Road to and through the property. Applicant: Casa 
Engineering c/o J.V. & Jessica Garcia. Attachment. (Planning & Development) 

c) Consideration and possible action to approve an ordinance on first reading providing for Historic 
Preservation in the City of Harlingen; providing definitions and terms; creating a Historic 
Preservation Commission, specifying its membership, tenure; setting forth duties and 
responsibilities of the Historic Preservation Commission; defining duties and responsibilities of 
the Historic Preservation Officer; providing designation criteria and procedure for designating 
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historic landmarks and districts; establishing incentive programs for historic preservation; 
providing criteria and procedure for obtaining certificates of appropriateness; establishing 
design standards and guidelines; creating min imum maintenance standards; addressing 
demolition by neglect; providing for a penalty; providing a severabil ity clause; and providing for 
publication and effective date. Attachment (This item was requested by Commissioner 
Lopez and Commissioner Perez) 

d) Consideration and possible action to approve an ordinance on first reading amending the 
Harlingen Code of Ordinances, Article VI, Section 11 1-142 to add Sections 11-142(e.)(f.) to 
regulate certain on-street parking within the City of Harlingen, to prohibit on-street parking at 
Barton Avenue to create exception to allow for service of utilizes and providing for severability. 
Attachment (This item was requested by Commissioner Lopez and Commissioner Perez) 

e) Consideration and possible action to approve two (2) invoices from Cameron County Elections 
Department for the November 5th , 2024, District 3, 4, and 5 Regular C ity Elections and the 
December 14th, 2024 Runoff Elections. Attachment (City Secretary/Remi Garza) 

f) Consideration and possible action to approve a resolution approving the One-Year Action Plan 
(Budget) for Fiscal Year 2025-2026 (Year 51 ) of the Community Development Block Grant 
(CDBG) Program and Fiscal Year 2025-2026 (Year 31 ) of the Home Investment Partnersh ips 
Program (HOME). Attachment (CDBG) 

g) Consideration and possible action to approve a request for $21 ,000 in matching funds from 
Reg ion One Education Center in support of a Teacher Certification Program for 
Paraprofessionals. Attachment (HEDC). 

11) Board Appointments: 
Specifically, appointment or discussion and possible action to include appointment and/or removal of 
any position subject to appointment or removal by statute, ordinance, or bylaws. 

Airport 
Animal Shelter Advisory Committee (1) 
Audit Committee (Terms expire in June) 
Charter Review Committee (Ad Hoc) 
Civil Service Commission 
Community Development Advisory Board 
Construction Board of Adjustments (4) 
Convention & Visitors Bureau 
Development Corporation of Harlingen, Inc. 
Downtown Improvement Board 
Golf Course Advisory Board 
Harlingen Community Improvement Board 
Harlingen Housing Authority Board 
Harlingen Finance Corporation (6) 
Harlingen Teen and Young Adult Advisory Board (2) 
Healthy Harlingen Advisory Board 
Keep Harlingen Beautiful Board 
Library Advisory Board 
Mayor Wellness Council 
Museum Advisory Board (1) 
Parks Advisory Board 
Planning & Zoning Advisory Board 
Sen ior Citizens Advisory Board (1) 
Small Business Committee 
Tax Increment Finance Board 
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Utility Board of Trustees 
Veterans Advisory Board 
Zoning Board of Adjustment 

12) Executive Session: All items listed in this section will be deliberated in a closed session. Members of 
the public are not generally permitted to attend a closed session. Executive Session items may be 
considered as an action item at the discretion of the Mayor. However, City Commission will not take 
any action in closed session. 

a) Consultation with legal counsel pursuant to Texas Government Code 551 .071 (2) to receive 
attorney-client consultation protected by the attorney-client communication priviledge. (City 
Attorney) 

b) Pursuant to Texas Government Code Section 551.071- attorney consultation and 
contemplated litigation; Section 551 .072- deliberation regarding real estate; and Section 
551 .087- economic development relating to the following projects: 

1) Project Roosevelt 

13) Action on Executive Session Items: The City Commission will reconvene in open session and may 
take action on any item listed in the Executive Session Section of this agenda. 

a) Consideration and possible action on Item 12 (a) as discussed in executive session. 

b) Consideration and possible action on Item 12 (b-1) as discussed in executive session. 

14) Adjournment: 

I, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the 
Harlingen City Commission is a true and correct copy of said notice posted on the bulletin board at City 
Hall of said City of Harlingen, Texas in a place convenient and readily accessible to the general public at 
all times and on the City's Internet Website and said Notice was posted on FRIDAY. JUNE 27. 2025, at or 
before 3 ~ 08' a .m.~and remained so posted for at least 72 hours preceding the time of said 
meeting. 

Dated this 271h day of JUNE, 2025 

M ~ 
Mayra H~ty Secretary 
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Special CC Meeting 
March 25, 2025 

CITY COMMISSION 

SPECIAL MEETING 

March 25, 2025 

~(J) 

HARLINGEN, TEXAS 

A Regular Meeting of the Harlingen City Commission was held March 25, 2025 at 5:32 pm, at City Hall, 
Town Hall Meeting Room, 118 E. Tyler, Harlingen, Texas and providing the public the abil ity to view the 
meeting via internet, live streaming and permitting the public to offer citizen communication or participate 
in items listed on the agenda via videoconferencing or telephonically via www.harlingentx.gov Those in 
attendance were: 

1. Call Meeting to Order 

Mayor and Commissioners 
Mayor Norma Sepulveda 

Mayor Pro-Tem Ford Kinsley 
Daniel N. Lopez, Commissioner District 2 
Frank Morales, Commissioner District 4 

Rene Perez, Commissioner District 5 

Via Zoom 
Michael Mezmar, Commissioner District 3 

City Staff 
Gabriel Gonzalez, City Manager 

Hermelinda Gonzales, Interim City Secretary 
Mark Sossi, City Attorney 

a) Invocation- Commissioner Frank Morales 
b) Pledge of Allegiance 
c) Welcome Citizens 

2. Conflict of Interest 
"Under State Law, a confl ict of interest exists if a council member, or certain members of that person's 
family, has a qualifying financial interest in an agenda item. Members with a conflict of interest cannot 
participate in the discussion nor vote on the agenda item. Are there any known conflicts of interest to 
disclose at this time"? 

Mark Sassi, City Attorney , read the Confl ict of Interest and asked the Mayor and City Commissioners if they 
had a conflict on any item on the agenda. None declared! 

3. Citizen Communication: NONE 

4. Action Items: 
a) Consideration and possible action to select a project for the Outdoor Recreation Legacy 

Partnership Grants Program. 
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1 Luis Vargas, City Engineer, stated that the Special Projects Department, Engineering Department, 
2 Public Works Department, and Parks and Recreation Department collaborated to prepare a 
3 presentation for the Commission. The presentation includes cost estimates and proposed park 
4 amenities. Regarding the Harlingen Soccer Complex, the proposal features shaded bleachers, an 
5 expanded parking lot, two additional fields, a new playground, walkways connecting each field, trail 
6 improvements, and the addition of a futsal court. 
7 
8 Mr. Vargas also provided a detailed cost breakdown. 
9 

10 Mr. Gonzalez noted that only half of the originally designed parking area was constructed. He asked 
11 whether Mr. Vargas believes it would be beneficial to complete the unconstructed portion. 
12 
13 Mr. Vargas responded that he believes additional parking is needed but not to the extent of doubling 
14 the original capacity based on his frequent visits, believes the current parking is manageable. 
15 
16 Mayor Sepulveda raised the question of how many residents with in a quarter-mile, ha lf-mile, or 
17 one-mile radius would gain new access to the project area upon completion. She expressed concern 
18 that the lack of nearby residential areas might negatively impact the project's application. 
19 
20 Ana Hernandez, Special Projects Director, explained that the justification for improvements at this 
21 park is regional in nature. She added that the facility's service radius is technically at least two miles, 
22 so including the population within that distance could strengthen the application. She emphasized that 
23 eligibility is based on population thresholds, and Harlingen meets the criteria. 
24 
25 Mayor Sepulveda asked whether the fact that the project involves organized league activities, 
26 rather than open outdoor recreation, might weaken the application. 
27 
28 Ms. Hernandez clarified that it would not, as the facility qualifies as a sports and recreation area, 
29 particularly with the addition of the walking trail. 
30 
31 Mayor Sepulveda then inquired about the inclusion of green infrastructure or permeable trail 
32 elements. 
33 
34 Ms. Hernandez noted that landscaping should be factored into the cost estimate and suggested 
35 incorporating low-impact or green infrastructure elements around the existing ponds. 
36 
37 Mayor Sepulveda also emphasized that one of the goals should be to connect people and 
38 communities without relying on cars. 
39 
40 Ms. Hernandez responded that the soccer complex's popularity cou ld also be highlighted as a 
41 benefit. 
42 
43 Commissioner Mezmar noted that the Rotary Club of Harlingen has raised funds for the third 
44 consecutive year and will be donating $100,000 toward covered bleachers for the park. He emphasized 
45 this as a great example of leveraging public-private partnerships. 
46 
47 Commissioner Perez added that a consultant has reached out regarding a battery project, which is 
48 also slated to be donated to the park. 
49 
SO Mr. Vargas stated that, in his opinion, the $500,000 estimate for the new restrooms is sufficient. 
51 Since restrooms already exist at the center of the complex, it would primarily involve extending the 
52 existing utility lines to the new facilities. 
53 

2 



Special CC Meeting 
March 25, 2025 

1 Commissioner Perez raised concerns about whether the City is prepared to fund the $3 million 
2 match required for the grant and questioned whether such an expense could be justified. 
3 
4 Mayor Sepulveda responded that simply making improvements to the fields alone may not be 
5 sufficient to meet the grant requirements. 
6 
7 Commissioner Lopez questioned the rationale behind installing artificial turf, citing studies that 
8 suggest higher injury rates and greater costs compared to natural grass. 
9 

10 Mr. Vargas, speaking from personal experience as a soccer player, shared that he prefers natural 
11 grass. While it does require some maintenance, he believes artificial turf results in more injuries, 
12 including turf burns, and is less forg iving for players. 
13 
14 Mr. Gonzalez pointed out that different types of soccer cleats are required depending on the 
15 surface-natural grass versus artificial turf. 
16 
17 Mayor Pro-Tem Ford Kinsley inquired about hybrid grass. 
18 
19 Mr. Vargas explained that hybrid turf involves stitching artificial fibers into natural grass to combine 
20 the benefits of both surfaces. 
21 
22 Mayor Sepulveda shared feedback from parents whose children play soccer, noting that artificial 
23 turf facilities in the Upper Valley have successfully drawn tournaments and earned praise. She asked 
24 Mr. Vargas, based on his experience, how he would respond to those who advocate for turf from a 
25 competitive standpoint. 
26 
27 Mr. Vargas acknowledged that artificial turf allows for faster gameplay, more consistent ball 
28 movement, and no need for post-game field repairs. It also supports aesthetic elements such as logos 
29 and color enhancements that are longer lasting. However, he reiterated the downsides: higher surface 
30 temperatures, nuisance rubber pellets, injury risks , and ongoing maintenance-though less frequent 
31 than with natural grass. 
32 
33 Mayor Sepulveda concluded that restoring the existing natural grass fields might prove to be the 
34 more cost-effective option. 
35 
36 Mr. Gonzalez inquired about the cost difference between installing natural grass versus artificial 
37 turf. 
38 
39 Mr. Vargas responded that restoring natural grass for a championship field would cost 
40 approximately $90,000 to $100,000. 
41 
42 Commissioner Lopez asked why the pond on the right side of the complex has a reta ining wall, 
43 while the pond on the left side does not. 
44 
45 Mr. Vargas explained that he assumes there were improvements made along the edge of the right-
46 side pond. At one point, the ponds were empty and were only recently refilled. He added that the 
47 retaining wall on the left is in poor condition, which may be why it is not depicted in the plans. 
48 
49 Commissioner Lopez then proposed that the Commission consider adding illuminated fountains 
50 with narrators, similar to those at the golf course, to enhance the visual appeal. He also suggested 
51 adding a retaining wall to the left pond, if necessary, and possibly introducing fish into the ponds. 
52 
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1 Commissioner Lopez then asked Ms. Hernandez if she still preferred that the Commission rank the 
2 three proposed projects for submission to Texas Parks and Wildlife, or if she would prefer to focus on 
3 selecting just one. 
4 
5 Ms. Hernandez advised narrowing the selection down to two projects for presentation. She 
6 emphasized that the current visua ls are preliminary and subject to change, and the main goal is to 
7 refine the focus for the upcoming meeting with Texas Parks representatives. 
8 
9 Mayor Sepulveda suggested that presenting all three projects might be beneficial, as it would allow 

10 Texas Parks and Wildlife to provide feedback and help identify wh ich has the strongest potential to 
11 result in a successful application. 
12 
13 Mr. Gonzalez pointed out that all three proposed projects are regional parks rather than 
14 neighborhood parks, and he expressed concern that this could be a disadvantage. 
15 
16 Ms. Hernandez responded that she believes th is could actually work in the City's favor, noting that 
17 the City can still apply for local park grants during the regular grant cycle. 
18 
19 Mayor Sepulveda noted that, from her perspective, Arroyo Park would have been an ideal 
20 candidate. It is located directly across from a residential area, is considered a regional park, and would 
21 serve a larger population while also offering opportunities for connectivity and broader improvements. 
22 She asked why Arroyo Park had not been included in the proposa l. 
23 
24 Commissioner Lopez recalled that in prior discussions, the Commission wanted to focus on parks 
25 that could help attract tournaments, which is why the Harlingen Soccer Complex and Wilson Sports 
26 Park were prioritized. Hugh Ramsey Park was also selected because it hosts the Birding Festival. 
27 
28 Commissioner Perez suggested the possibility of replacing Ramsey Park with Arroyo Park in the 
29 proposal. 
30 
31 Mayor Sepulveda stated that Gutierrez Park also appears to be a promising option, noting existing 
32 interest in making improvements at the park. She mentioned prior discussions about constructing an 
33 amphitheater, which could support the City's designation as a Music Friendly Community. She added 
34 that the park presents several opportunities to fulfill grant criteria, especially related to green 
35 infrastructure. Additionally, in collaboration with the school district, there are existing outdoor musical 
36 activities that could complement the project. 
37 
38 Commissioner Lopez expressed concern, pointing out that the City is currently in the middle of its 
39 Downtown Master Plan and Parks Master Plan updates. While there have been conversations about 
40 Gutierrez Park, he felt it would be best to focus on the three existing complexes/parks being considered 
41 for the grant. He shared the Mayor's vision for Gutierrez Park but emphasized the need for a clear, 
42 unified plan and public input before making a substantial investment there. 
43 
44 Mayor Sepulveda recommended beginning public engagement meetings soon so that, when the 
45 time comes to begin improvements on Gutierrez Park, the City already has a strong understanding of 
46 community needs and priorities. 
47 
48 Mayor Pro-Tem Kinsley asked whether Hugh Ramsey Nature Park would qualify for the grant, 
49 considering that buildings such as nature centers, community centers, or educational facilities are 
50 generally ineligible. 
51 
52 Ms. Hernandez responded that the park would be categorized as a visitor facility for the purposes 
53 of the application. 
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2 Mr. Gonzalez noted that the Audubon Society helps maintain Hugh Ramsey Park. He expressed 
3 concern that planning a major renovation without their input could be problematic and agreed with 
4 Commissioner Perez's suggestion to replace Hugh Ramsey with Arroyo Park in the proposal. 
5 
6 Mayor Sepulveda asked whether all parks across all districts had been considered during the 
7 evaluation process. 
8 
9 Mayor Pro-Tem Kinsley shared that he is leaning toward supporting improvements to the Soccer 

10 Complex, as many residents have expressed concerns about its deficiencies and how it was not 
11 executed properly from the beginning. 
12 
13 Mr. Vargas continued with the presentation on Wilson Sports Park. The proposal includes: 
14 - Renovating adult baseball infields with artificial turf 
15 - Restoring natural grass on adult outfields and eight youth fields 
16 -Installing new shaded structures for existing adult field bleachers 
17 - Constructing a new championship field with shaded bleachers 
18 - Restoring trails and the pier 
19 - Building a new concession stand 
20 - Improving the irrigation system 
21 - Restoring the basketba ll courts 
22 
23 Mayor Sepulveda asked whether the Soccer Complex already has a concession stand. 
24 
25 Mr. Gonzalez confirmed that it does. 
26 
27 Commissioner Lopez noted that switching from artificial turf to natural grass for the baseball fields 
28 could reduce costs from $1.4 million to approximately $300,000. He suggested those savings could be 
29 redirected to other parts of the park to enhance aesthetics and support family-friendly events. 
30 
31 Commissioner Perez asked whether the fields at Wilson Sports Park could be converted to 
32 accommodate multiple sports, such as baseball, softball, soccer, basketball, and others. 
33 
34 Mr. Vargas responded that this was possible and added that all proposed projects are designed to 
35 support natural water drainage into the park's ponds. 
36 
37 Mayor Sepulveda advised that if there are any additional suggestions at this point, the Commission 
38 should submit them to Ms. Hernandez so they can be taken into consideration. She clarified that there 
39 is no specific ranking for the proposed parks; however, the Commission has agreed to replace Hugh 
40 Ramsey Park with Arroyo Park. She continued with summarizing the Commission would like to receive 
41 recommendations based on the likelihood of success, keeping in mind the $6 million project cap, with 
42 the City committing $3 million in matching funds. 
43 
44 Motion was made by Commissioner Lopez and seconded by Commissioner Perez to approve the 
45 project list, which will include the Harlingen Soccer Complex, Wilson Sports Complex, and Arroyo Park, 
46 subject to the oral amendments discussed. Motion carried unanimously. 
47 
48 b) Consideration and possible action to purchase (1) one tractor. (1) one shredder. and (1) one pick-
49 up truck for Code Enforcement. 
so 
51 Chris Torres, Public Works Director, advised that the Planning Department is in urgent need of a 
52 tractor, a shredder, and a pickup truck. The current tractor has reached the end of its life, making it 
53 increasingly difficult for staff to keep up with maintaining the properties they are responsible for mowing. 
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1 While they are doing their best with limited resources, these equipment needs have become critical to 
2 continue operations effectively. 
3 
4 Motion was made by Commissioner Perez and seconded by Commissioner Morales to purchase 
5 (1) one tractor, (1) one shredder, and (1) one pick-up truck for Code Enforcement. Motion carried 
6 unanimously. 
7 
8 c) Consideration and possible action to authorize the City Manager to award a construction contract 
9 with Trimad Consultants. LLC, for the Colorado and Liberty Drainage Improvement Project. 

10 designed in-house by the City's Engineering Department. 
11 
12 City Engineer Luis Vargas explained that the purpose of the project is to eliminate stormwater 
13 ponding at the intersection of Colorado and Liberty. The proposed work includes installing a new drain 
14 inlet and approximately 600 feet of 18-inch pipe, which will connect to an existing stormwater system 
15 at Colorado and La Vaca Avenue. No adverse impacts are anticipated. 
16 
17 Mr. Vargas noted that six bids were received for the project, with the lowest submitted by Trimad 
18 Consultants. The City recommends awarding the construction contract to Trimad Consultants as the 
19 lowest responsible bidder. 
20 
21 Commissioner Perez asked whether the City had previously contracted with Trimad Consultants. 
22 
23 Mr. Vargas responded that they have not, but references provided no negative feedback. 
24 
25 Mayor Sepulveda inquired about the project timeline. 
26 
27 Mr. Vargas stated that construction is expected to take 60 to 90 working days. 
28 
29 Mayor Sepulveda emphasized the importance of sharing the start and anticipated completion dates 
30 with the community, especially given concerns from nearby residents, and asked that the 
31 Communications Department be kept informed. 
32 
33 Commissioner Morales commented that a two to three month timeline is reasonable and thanked 
34 Chris Torres from Public Works for his efforts. He stressed that his main concern is ensuring the work 
35 is completed to a high standard. 
36 
37 Mr. Vargas affirmed that this is a relatively small project that should be completed within two to 
38 three months. He indicated the project could begin approximately one month after the City signs the 
39 contract and confirmed it would not interfere with the Sabal Palm Project. 
40 
41 Commissioner Morales also asked how and when contractors are typically paid. 
42 
43 Mr. Vargas explained that contractors generally submit invoices on a monthly basis and are usually 
44 paid within a month, unless there are issues or discrepancies that require clarification, which can delay 
45 payment. 
46 
47 Commissioner Morales asked whether the City has encountered recurring issues with contractors 
48 submitting inaccurate invoices. 
49 
50 Mr. Vargas said this has not been a problem recently. 
51 
52 Mayor Sepulveda requested that once the contract is awarded and a start date is confirmed, the 
53 Commission be notified so they can monitor the project's progress. 

6 
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Special CC Meeting 

March 25, 2025 

Motion was made by Commissioner Lopez and seconded by Commissioner Perez to authorize the 
City Manager to award a construction contract with Trimad Consultants, LLC, for the Colorado and 
Liberty Drainage Improvement Project, designed in-house by the City's Engineering Department. 
Motion carried unanimously. 

d) Consideration and possible action to authorize the City Manager to award a material suoolv 
Contract for the Street Improvement Project of 2025 to CAPA Texas and Frontera Material. Inc. 

City Engineer Luis Vargas explained that th is item pertains to awarding a supply contract to two 
vendors: CAPA Texas and Frontera Materials, Inc. The City solicited bids for materials related to this 
year's streets project, with provisions allowing for multiple contract awards based on individual bid 
pricing. 

It is recommended that a contract be awarded to CAPA Texas in the amount of $1 ,125,000 for the 
supply of 15,000 tons of asphalt. Additionally , Frontera Materials is recommended as the lowest bidder 
for 5,700 tons of flexible base at a cost of $42,750. Pricing for the remaining materials is still being 
finalized . 

Motion was made by commissioner Morales and seconded by Commissioner Perez to authorize 
the City Manager to award a material supply Contract for the Street Improvement Project of 2025 to 
CAPA Texas and Frontera Material, Inc. Motion carried unanimously. 

5. Adjournment: 

There being no other business to discuss, Mayor Sepulveda adjourned the meeting. 

City of Harlingen 

ATIEST: Norma Sepulveda, Mayor 

Hermelinda Gonzales, Interim City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: July 2, 2025 
Agenda Item: 

Consideration and possible action to approve a request from the Harlingen 
Convention and Visitors Bureau for street closures, listed below, from 5:00 p.m. to 
10:00 p.m. on Friday, July 4, 2025, for their Annual Freedom Festival event 

• Fair Park Boulevard between North "L" Street and "J" Street, to include all 
entries and exits of the Municipal Auditorium, Casa de Amistad parking lots 
and Harlingen Performing Arts Center; and, 

• Eastside intersection on "L" Street and the street behind the Municipal 
Auditorium parking lot. 

• DETOUR Sign at Fair Park Boulevard I "L" Street to route traffic to "L" 
Street. 

Prepared By (Print Name): Alfredo Alvear 

Title: Chief of Police 

Signatu~ 
---·-

Brief Summary: 
Edgar Serna, Convention and Visitors Bureau Events Manager, is requesting the 
closure of the following streets from 5:00 p.m. to 10:00 p.m. on Friday, July 4, 
2025, for their Annual Freedom Festival event. 

• Fair Park Boulevard between North "L" Street and "J" Street, to include all 
entries and exits of the Municipal Auditorium, Casa de Amistad parking lots 
and Harlingen Performing Arts Center: and, 

• Eastside intersection on "L" Street and the street behind the Municipal 
Aud itorium parking lot 

• DETOUR Sign at Fair Park Boulevard I "L" Street to route traffic to "L" 
Street. 

The street closures will help to ensure the safety of the visitors attending this 
event. 

The Asst. Fire Chief has reviewed this request and provided his approval. 

Funding (if applicable): 

form revised 0 I 26 '09 



Are funds specifically designated in the current budget for the 
full amount for this purpose? 
*If no, specify source of funding and amount requested: N/A 

Finance Director's approval: Yes 

Staff Recommendation: 
Staff recommends approval. 

For Street Closures ONLY, Fire Chief's approval: X Yes 

City Manager's approval: v"Yes 

L Comments: 

I City Attorney's approval: 

form revised 0 I 26 '0 9 

Yes No* 

No N/A 

No N/A 

No N/A 

No N/A 

2 



HARLINGEN POLICE DEPARTMENT 
1018 FAIR PARK BLVD., liAR LING EN, TX 785SO 

INTER-DEPARTMENTAL COMMUNICATION 
FRONT DESK: (956) 216-5401 ADMINISTRATION: (956) 216-5403 

TO: Chief of Police DATE: 6/16/25 

FROM: District Representative Benito Bravo #3412 

RE: Street Closure Request for Annual Freedom Festival 

Requestor: Edgar Serna I Harlingen Convention and Visitors Bureau Event Manager 
Event Date: Friday, July 04, 2025 
Time: 5:00P.M. - 10:00 P.M. 
Location: Lon C. Hill Park (1217 Fair Park Blvd., Harlingen, TX.) 

Edgar Serna is requesting a street closure on behalf of the Harlingen Convention and Visitor Bureau for their 
Annual Freedom Festival. The festival is a free community event with fun games, food, live entertainment, 
carnival and a fireworks show. The event is being held at Lon C. Hill Park. 

The street closure is to ensure the safety of the attending public and participants. This temporary closure may 
affect traffic flow in the general area. If approved, barricades are to be delivered and installed by the City of 
Harlingen Street Department at 12:00 P.M. on Friday July 04, 2025 so the vendors can set up on Fair Park Blvd. 
Barricades are then to be removed from the roadway at 11:00 P.M. on July 04, 2025 allowing the vendors to 
have enough time to take down all their equipment. 

The Streets closed will be the following: 

• Fair Park Blvd. in between N. L Street and J Street to include all entries and exits of the Municipal 
Auditorium, Casa De Amistad parking lots and Harlingen Performing Arts Center. (Please provide a 
Detour sign at Fair Park Blvd./ L Street to send traffic northbound on L Street.) 

• Close the east side intersection on L Street and the street behind the Municipal Auditorium parking lot. 

SIGNATURE 10# DATE 

OFFICER I EMPLOYEE 

SERGEANT I SUPERVISOR 

COMMANDER/MANAGER 'lr~ 

DEPUTY CHIEF { 
ASSISTANT CHIEF 

CHIEF OF POLICE c'? r 



Street Closure: Fair Park Blvd. 
Date: Friday, July 4th, 2025 

Time: 12p-llp 



Benito Bravo - H PD 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Hey Bravo, 

Edgar Serna 
Friday, June 13, 2025 1:17PM 
Benito Bravo - HPD 
RE: Street Closure - Freedom Fest 
Freedom Fest Map (l).pdf 

I real ized I sent last years map for street closures. I have attached the update map to this email. 

Sorry for the confusion. 

From: Benito Bravo - HPD <bbravo@harlingentx.gov> 
Sent: Friday, June 13, 2025 9:10AM 
To: Edgar Serna <eserna@harlingentx.gov> 
Subject: Re: Street Closure - Freedom Fest 

Good morning Edgar, 
I received the street closure request. We will submit it. 

Get Outlookior.lQS 

From: Edgar Serna <eserna@harllngentx.gov> 
Sent: Friday, June 13, 2025 8:43:15 AM 
To: Benito Bravo - HPD <bbravo@harlingentx.gov> 
Subject: Street Closure - Freedom Fest 

Good morning Bravo, 

I would like to request a street closure for the upcoming Freedom Fest event happening at Lon C. Hill Park on Friday, July 
41h, 2025. Below are the details. 

• Event: Freedom Fest hosted by Visit Harlingen 
• Date: Friday, July 4th, 2025 
• Event Time: 5p-10p 
• Street Closure: Fair Park Blvd. 
• Street Closure Time: 12p-11p 

I have also attached a map of the street which indicates the road closure points and the flyer for the event. 

Please let me know if you have any other questions or need anything from me. 

Thank you, 

Edgar Serna 
Event Manager 
Harlingen Convention & Visitors Bureau 



Frances Pena- HPD 

From: 
Sent: 
To: 
Subject: 

Good afternoon Ms. Pena, 

Ruben Balboa HFD 
Monday, June 16, 2025 2·30 PM 
Frances Pena - HPD; Rafael Balderas HFD; Donna Henderson - HFD 
RE: STREET CLOSURE REQUEST - FREEDOM FEST 

HFD has no issues with the street closures. 

From: Frances Pena- HPD <fpena@harlingentx.gov> 

Sent: Monday, June 16, 2025 2:16 PM 
To: Ruben Balboa- HFD <rbalboa@harlingentx.gov>; Rafael Balderas - HFD <rbalderas@harlingentx.gov>; Donna 
Henderson- HFD <dhenderson@harlingentx.gov> 
Subject: STREET CLOSURE REQUEST - FREEDOM FEST 

Good Afternoon Asst. Fire Chief Balboa: 

I would ask if you could please review the attached street closure request for the following 
event: 

1. FREEDOM FESTIVAL 

Please provide your recommendation so that I can include as an agenda item at the next 
City Commission meeting. 

Thank You! 

:frances Peiia 
Executive Admin. Asst. 
Office of th~ Chief of Police 
1018 Fair Park Blud. 
Harlingen. TX 78550 
956-2[6-5403 
fpenaoharlingentx.gou 

Th1s ema1l & the documents that accompany thiS ema1 may conta n Information belongmg to the sender. Wll •ch 1s legally priVIleged. The mformat1on IS tnt ended only for 
the use of the lndtv1dual or ent1ty stated 1n th1s ema L If you are not the tnt ended reCipient. you are hereby not1fled that any diSClosure, copy1ng. d1stnbut1on or taking of 
any act1on in reltance on the contents of th1s ema1l .nformatlon IS stnctly forbidden and prohibited. If you have received this ematlln error. please 1mmed1ately notify us 
by telephone to arrange for the dtspos t10n of the o •9 nal documents 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: July 2, 2025 
Agenda Item: 

Consideration and possible action to allow Police Chief Alfredo Alvear to use 
Federal Justice Forfeiture funds to purchase one (1) 2025 Ford F150 from 
Same's Motor Company for a total cost of $46,030.10. Attachment (Police). 

Prepared By (Print Name): Alfredo Alvear 
Title: Chief of Police 

Signature: ~ 
Brief Summary: 

Chief Alfredo Alvear is requesting to use Federal Justice Forfeiture account funds 
to purchase one (1) 2025 Ford F150 at a total cost $46,030.00 from Sames 
Motor Company. This vehicle will be unmarked for use by the Narcotics Unit. 

-
Funding (If applicable): 

Are funds specifically designated in the current budget for the l Yes X No* 
full amount for this purpose? 

-*If no, specify source of funding and amount requested: Federal Justice 
Forfeiture Account 130-3010-904-8032 I $46,030.10 

Finance Director's approval: Yes L" No 
r 

N/A 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: // 
(?f? 

Vves - ":' No 

Comments: 

Ety Attorney's approval: -./11~ ~ -, No N/~ 

form revised OJ 26109 

1 (b) 



QUOTE 
THE ULTIMATE Fl EET MANAGEMENT SOLUTION PROVIDER 

QUOTa: SAG778 
DATE: OS/2712025 
EXPIRES: 0612712025 

QUOTE FROM: 
SamH Bastrop Ford 
IllS SH 71 
Bastrop, TX 78602 
QUOTE GENERATED BY: Jorcf Fllftllts 
OUTSIDE SALES MANAGER: JORGE FUENTES 1956-330-1502 
JFUENTES@SAMES.NET 
INSIDE SALES MANAGER: FANNY MATA FMATA@SAMES.NET 
EMAIL: 0~')AMl' Ntl 

VEHICLE INFORMATION: 

~ODEL CONTRACD 

2025 Ford F-150 145 in. 
Wh~. XL 4•2 SCnw SS TIPS 240901 
S.SBox 

DESCRIPTION: 

OPTIONS I UPGRADE 

DBSCRIPTION 

UPFITTER INFORMATION 

QUOT'I!.t COrtntACT If 

DESCRIPTION: 

TRADE-IN INFORMATION 

TERMS AND CONDITIONS: 

COLOR 

WHIT£ 

Texas' Oldest Dealership 

Government 
Fleet Sales 

QUOTEFDR: 
Chy of Hlll'lingfll 
1018 Fair Park Blvd 
Harli"'fn. Tfxas 78550 

QUANTlTY 

QUAHTITY 

QUAHTITY 

VLNI 

PRJCE 

S45431.10 

l'alCE 

PIUC£ 

l'RANSPORT 

GRAND TOTAL 

TOTAL 

S4S,431.10 

TOTAL 

sc.oo 

TOTAL 

sc.oo 

$599.00 

$46,03G.10 

BALANCE ON THE VEHICLE IS DUE 30 DAYS AFTER DELIVERY TO THE UPFITTER OR CUSTOMER. SSOO MONTHLY FLOOR PLAN INTEREST WILL BE ADDEO TO ANY 
UNPAID BALANCE BEYOND THE NET 30 TERMS. PRICES PROVIDED IN THIS QUOTE ARE BASED ON CURRENT MARKET CONDITIONS AND ARE SUBJECT TO CHANGE. 
PRICES MAY BE AFFECTED BY CI-IANGES IN TARIFFS. TRADE REGULATIONS, AND OTHER FACTORS BEYOND OUR CONTROL. ANY RESULTING PRICE ADJUSTMENTS 
WILL BE COMMUNICATED PRIOR TO FINAL PURCHASE. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: July 2, 2025 
Agenda Item: 

l(c) 

Consideration and possible action to approve an ordinance on second and final read ing 
for a request to rezone from Not designated ("N") District to General Retail ("GR") District 
for 4.5 acres of land out of Lots 1-9, Block 4 , Midway Subdivision, located at the southeast 
corner of Grace and Gayle Avenues. Applicant: Chris Hamby c/o LMB Properties, L TO ET 
AL. Attachment (Planning & Development) 

Prepared By: Soledad A. Nunez, CNU-A 
Title: Interim Planning & Development Director 

Signature: 9/oledad ~ B1P't11iiff 
Brief Summary: 

Project Timeline 

• May 22, 2025 - Appl ication for rezoning submitted to the City. (ATTACHMENT 1). 
• May 28, 2025- In accordance with State and local law, notice of the required 

public hearing was mailed to all property owners within a 200 feet rad ius of 
subject tract. 

• May 31 , 2025- In accordance with State and local law, notice of the required 
public hearing was published in the Valley Morning Star. 

• June 11 , 2025 - Publ ic hearing and consideration of the requested rezoning by the 
Planning and Zoning Commission (P&Z). 

• June 18, 2025 - Public hearing and consideration of requested rezoning via 1st 
ordinance reading scheduled before the City Commission. 

• July 3, 2025- Pending approval of p t ordinance reading , consideration of approval 
of 2 nd ordinance reading scheduled before the City Commission. 

Summary 

• The applicant is requesting to rezone the subject property from Not designated, 
("N") District to General Retail ("GR") District to allow for the development of a 
new facility for the South Texas Career Institute school. (ATTACHMENT 1). 

• The subject property is located at the southeast corner of N. 77 Sunshine Strip 
and Grave Avenue. The property is currently vacant. (ATTACHMENT Ill). The 
land has approximately 653.40 feet of frontage along Grace Avenue and 
approximately 300 feet of frontage along U.S. Expressway 77 Frontage Road. 

• The surrounding properties are zoned Planned Development ("PO") district to the 
north and east, General Retail ("GR") District to the south , and to the west is 
County. Surrounding land uses include the Encore Sunshine RV Park to the north 
and east and La Sierra Event Center to the south . (ATTACHMENT IV) 



• The Future Land Use Plan component of the City of Harlingen's Vision 2020 
Comprehensive Plan shows this area as Retail/Commercial/Office. The request is 
consistent with the Future Land Use Plan. (ATTACHMENT VII) . 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full D Yes 
amount for this purpose? 

D No* 

*If no, specify source of funding and amount requested: 

Finance Director's approval: D Yes 0 No O N/A 

Staff Recommendation: 
Staff recommends approval of the rezoning request. 

City Manager's approval: 6t? Yes 0 No O N/A 

Comments: 

I City Attorney's approval: D No D N/A 



Attachment I - Application 

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

PROPERTY IN FORMATON: (Please PRINT or TYPE) lj-t:.c 'JZ) .' )-0 (J' /7 
Project Address t.i J - 77 "f!I'Dn f"'o<:x ){) f}o Nearest Intersection Zc, f 'f 11 r}- }f--v )' ') 7 
(Proposed) Subdivision Name f1.·J. w~ y ,SfiMt'af'lA- Lot 1- 7 Block 5 
Existing Zoning Designation J1 ,? ~ J,J, ;~<~kJ Future Land Use Plan Designation ~ 17 ~1 J:l'l) uf tv.' .... J 

OWNER/APPLICANT INFORMATIO~: (Please PRINT or TYPE) /'_ 

~plicant/Authorized Agent_Chrd
1 

{j,y, LJ Phone\fJW ,fJ1r·1'ff] FAX. _____ 
1 

Email Address (for project correspondence only): C {, fV1. bll UJ' r::?UC.. C..Y£, 

Mamng Addres. f:. <P. tl= f) >f~: = c;ty ~ 1 
State l .\, z;p---Ll<Jf' ....... 5J:~7 __ _ 

PropertyOwner LtnS_ ~~!.c/!,d LTIJ <;:jA_[ Phone FAX. ____ _ 

Email Address (for project correspondence ;nly):. __ .L.,.O?l==<.:.,,__ __________ _ 

Mailing Address ____________ City ______ .State _____ Zip ________ _ 

Select appropriate process for which approval Is sought. Attach completed checklists with this application. 

:::JAnnexation Request.. ................... No Fee 0Preliminary Construction Plans and Final Plat.. ....... $150.00 

:::JAdministrative Appeal (ZBA) .......... $125.00 0Minor Plat.. .......... .............................. .............. $100.00 

:::Jcomp. Plan Amendment Request...$250.00 0 Re-Piat. .................... ....... ........ .... .... ................ $250.00 

)'iRe-zoning Request. ..................... ~ 0Vacating Plat... .... ................................. ............ $250.00 

:::JSUP RequesURenewal. .......... ...... lliQ..QQ 0Developrnent Plat.. ............................................ $50.00 

:::Jzoning Variance Request (ZBA) ...... $250.00 0Subdivision Variance Request... .............. .. .. $25.00 {each) 

:::JPDD Request. ................. ............ $250.00 0 Right-of-Way I Utility Easement Abandonment... ... No Fee 

:::Jlicense to Encroach ..................... $250.00 

Please provide a basic description of the proposed project: __ C...:.)~f:---t?--~~cr;-'--<J=--------------

hereby certify that I am the owner and/or duly authorized agent of the owner for the purposes of this application. I further certify 
:hat I have read and examined this application and know the same to be true and correct. If any of the information provided on 
:his application is incorrect the pemyt or approval may be revoked. 

r..pplicant's Signature: J/ Date: Q2. () /1 J 
/1./ -\ .rS.a. c- { 

=>roperty Owner(s) Signature: .~· /.JI'- Date: __ M_ ay_2_0_. 2_0_2_5 ___ ___ _ 

r..ccepted by: ____________________ __ Oate: _ ____ _________ 
1 

I 



Attachment I -Application 

RE-ZONING REQUEST 
SUBMITTAL CHECKLIST 

Pleue submit the following Items along with ~ compleNd mas tar application and appropriate fMs. Tile project cannot be scheduled for 
conside,.tion un/e$s a// Items are marlced complete. Citations come from the ZJJn/ng Ordinance. 

Complete 
A metes and bounds description or survey plat of the tract(s) In which the re-zoning is requested. 

A written statement describing the proposed use(s) of the subject property (can be provided on Master Application). 

Any other information (elevation drawings, pictures, etc.) in support of the subject request. 

I understand that I am requesting an amendment to the City's Zoning Ordinance and it will not be scheduled for 
Planning and Zoning Commission review unless all items on this list are completed. 

I understand that in accordance State law and the Zoning Ordinance, no later than ten (10) days prior to consideration 
by the Planning and Zoning Commission: 

o A notice will be published in the Valley Morning Star describing the request and the date, time, and location of 
the public hearing; and 

o Notices will be mailed to all property owners within 200 feet of the tract describing the request and the date, 
time, and location of the public hearing. 

• I understand that while all requirements for the submittal of a re-zoning request may be complete, the City Commission 
is the sole authority for the consideration and approval or denial of the request 

Owner. /rf7 B jJ ~ f l,;j! U(fJ 1--/ A L 
Owner Address: /. () /1 ~;.. ~7} 6iJ.J-co 

PM"'IF~ 0~-~2JL 
Signature: ___ -b~~~~~----~~·~~~------------------------------------------------------------------

p;. 
I 

Date ~ / 2-e /2 f 
' 

?rfJJ? 

_I 



Attachment II 

Request to rezone from Not.(jesignated ("N" ) District to General Reta il 
(" GR" ) District for 4.5 acres of land out of Lots 1-9, Block 4, Midway 

.~ Survey, located at the southeast corner of Grace and Gayle Avenues. 
HA~},!fi~EN Applicant Chris Hamby c/o LMB Properties , l TO ET Al 

BETTY 

CINDY 

DESIREE 

PD IMGHOLV. 

Iii 
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0 0 X 
~ iii IIi .. ... 

GRACE 

.. ... ... 
w ... 
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.. 
N PD , 

:; . a: . 
w . .. 
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~ ... .. w ·· . a: .. 
w .. .. ..0. 
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~ ~ .. .. ., .. w 
w a: a: ... ... )( 
)( w 
w .... 
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0 ~ 180 
Feet 

Boundary lines 
D H1rlingon city iiTits .•hp 

L : 200 Natofic:lllion B<>I.Oldii)' 

D Slbject F'IO!'<'Iy 

- General Retail (GR) CJIJu lti fam i y Residenloal (1.1 2) - Oflce (0 ) 

- Heavy Industry (HI) - IJobl e Home Resodentlal (LI H) c:J Planned Development (P O) 

- Ugh! Industry (LI) [:::J Nol-O esign ated (N) [:::J Stngle Famiy ReSiden tial (R 1 

D 314 Plex Residentia l (1.1 1) c:J Neoghbo rhood Services (N S ) c:J Duplex Residentia l (R 2) 

- Reside ntia l Patoo Horn e (RPH 

ThiS map has been produced by the Cl y r1 Harlingen for the sole purpose of localing JUrisdicbonal 
boundaries and is not intended for any other. The map d::ta is COillllled from various sources Inducing 
orthophoto Imagery, en(jneer plans and plats, survey field ncies, and other sources. Ths map is 
intended for graphic representation only No w..-ranty is made by the Cly regar<ing Its accuracy or 
COilllleleness. Before rely' ing on any n formatlon on the map, check with the Planring Department 
Date or map 05.20. 2025 
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Attachment V- Future Land Use Map 
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Attachment VI - Street View 

Street View from US 77 Frontage 
Road 



Attachment VI - Street View 

Street View from Grace Avenue 



ORDINANCE NO. 25-

AN ORDINANCE AMENDfNG THE CODE OF ORDfNANCES 
OF THE CITY OF HARLINGEN: REZONING FROM NOT 
DESIGNATED ("N") DISTRJCT TO GENERAL RET AIL ("GR") 
DISTRICT FOR 4.5 ACRES OUT OF LOTS 1-9, BLOCK 4, 
MIDWAY SUBDIVISION, LOCATED ON THE SOUTHEAST 
CORNER OF U.S. 77 FRONTAGE ROAD AND GRACE 
AVENUE. APPLICANT: CHRIS HAMBY C/0 LMB 
PARTNERSHIP L TO ET AL 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to 
Harlingen's Zoning Ordinance procedure, has recommended a change in the zoning classification 
for certain described real property in the City of Harlingen; and it is deemed to be in the best 
interest of the City of Harlingen in accordance with said recommendation of the Planning and 
Zoning Commission of the City, being the recommendation as hereinafter set forth; and public 
notice of such proposed rezoning having been fu lly made and complied with as required by said 
Zoning Ordinance and applicable laws of the State ofTexas; and the City Commission of the City 
of Harlingen having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented, said City Commission is of the opinion that it is 
in the best interest ofthe City of Harlingen that said Code of Ordinances be amended as indicated, 
now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same is 
herewith amended by the following descri bed property being changed for permissive zone use as 
indicated: 

Rezoning from Not Designated ("N") District to General Retail ("GR") 
District for 4.5 acres out of Lots 1- 9, Block 4, Midway Subdivision, 
located on the southeast corner of U.S. 77 Frontage Road and Grace 
Avenue as shown in Exhibit "A" . 

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as 
fi led with the Building Inspection Inspector and for the joint use and information of the Planning 
and Zoning Commission shall, upon final enactment hereof, be and the same is herewith amended 
and revised to reflect that the above described property is zoned for land use purposes as above 
indicated by the boundaries thereof being outlined in pronounced heavy line markings and such 
heavy line marking boundary enclosure being indicated within by the appropriate initials for that 
portion herewith zoned for particular land uses; with the Planning and Development Director being 
herewith instructed and authorized to document such Zoning Map changes and revisions. 



The provisions of this ordinance shall become effective from and after the final and lawful 
passage hereof and publication of the caption hereof as provided for and required in the Code of 
Ordinances and applicable state statutes. 

FINALLY ENACTED this _ _ day of , 2025 at a regular meeting of 
the Elective Commission of the City of Harl ingen, Texas at which a quorum was present, and 
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 55 1. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Hermelinda Gonzales, Interim City Secretary 
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Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

July 2, 2025 
Agenda Item: 

l(d) 

Consideration and possible action to approve an ordinance on second and final reading 
for a Special Use Permit (SUP) request to allow an assisted living facility in a residential , 
single family ("R-1 ") District located at 1901 E. Mesquite Drive, bearing a legal 
description of Lot 20, Block 2, Parkwood Subdivision. Applicant: Veronica Gutierrez. 
Attachment (Planning & Development) 

Prepared By: Soledad A. Nunez, CNU-A 
Title: Interim Planning and Development Director 

Signature: r;/oledad $."" ~~ 
Brief Summary: 

Project Timeline 
• May 19, 2025- Application for Special Use Permit (SUP) submitted to the City. 

(ATTACHMENT I and II) 
• May 30, 2025 - In accordance with State and local law, notice of required public 

hearings mailed to all property owners within 200 feet of subject tract. 
• May 31. 2025- In accordance with State and local law, notice of required public 

hearings published in the Valley Morning Star. 
• June 11 , 2025- Public hearing and consideration of requested Special Use Permit 

by the Planning and Zoning Commission. 
• June 18, 2025 - Public hearing and consideration of requested Special Use 

Permit via 1st ordinance reading scheduled before the City Commission. 
• July 2, 2025 - Pending approval of 1st ordinance reading , consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Veronica Gutierrrez, the applicant, is requesting a Special Use Permit to allow an 
assisted living facility out of an existing single family residential structure located 
at 1901 E. Mesquite Drive. (ATTACHMENT Ill) 

• There is an existing 3,522 single family residential structure on the property. The 
Irregular shaped property has 89 feet of frontage on Mesquite Drive and a depth 
of 217 feet at its longest point. 

• According to the site plan and the information submitted, the applicant is applying 
for a Type B Residential Assisted Living license with the Texas Department of 
Health and Human Services for a twelve-bed facility within eight bedrooms for 
senior care. The applicant is proposing to remodel the existing residential 
structure. The residential facility will allow its residents to live as independently as 
possible, and 24-hour care and supervision will be provided for seniors who need 
assistance with activities of daily living. A total of three employees will be on site 
per shift. Five parking spaces are required and provided. (ATTACHMENT IV 
AND VII) 

• Surrounding properties are zoned Residential , Single Family ("R-1 ") District in all 
directions. Surrounding land uses consist of single-family residential homes. 
(ATTACHMENT VI and VII) 



• The Building Inspections Department, Fire Prevention Bureau, and Health 
Departments have reviewed the application and have reported no objection to the 
requested Special Use Permit subject to complying with all applicable codes and 
regulations. (ATTACHMENT VIII-X) 

• In accordance with the Zoning Chapter of the Code of Ordinances, the P&Z 
Commission and City Commission may impose requirements and conditions of 
approval as are needed to ensure that a use requested by a SUP is compatible 
and complementary to adjacent properties. 

Are funds specifically designated in the current budget for the full D Yes D No* 
amount for th is purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: D Yes D No D N/A 

Staff Recommendation: 
Staff recommends approval of the special use permit subject to complying with the 
following conditions: 

1. Must obtain and maintain the proper State and City permits; 

2. Must provide and maintain the required parking spaces in accordance with 
City regulations; and 

3. Complying with the requirements administered by Planning and Zoning , 
Building Inspections, Fire Prevention, and Health Departments. 

City Manager's approval: [BYes D No D N/A 

roval: N/A 



ATIACHMENTI 

CITY OF HARU NGEN PLANNING ,AND DEVELO PMENT DePARTMENT 
~ASTER APPLICAn ON 

PROPERTY INFORMATON: (Piessa PRJNT or TYPE) 
Project Address 1901 E. Mesquite Dr Ne;~rast lnlerseC1100 S ParkwooO Dr & Mesquite 

(Pre-posed) &.lb<JM.<>Ion Name P<~rkviOOd Lot 20 Block._ 2 __ 

EKJslin!) 7oning De sagnabOn Hl Fut~ Land Use Plan Oesigl\81100, ______ _ _ _ _ _ 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 
Applic;mt/Authonzed Agent VeroniCa GubeHez Phone 956-281-4959 FAX, _____ _ 

Email Address (for project corresoondence only) _ vg_u_li_·er_re_z@corr ___ for_ca_ re_com ___ _ _ _ 

\'<.~ilif19 Address ?017 E. Ty1er Ste 8 City Harlingen State TX Zip 78550 

Property Owner Stephen Brewer Phone. _ _______ FAX - --- - -

Email Addrns (for project correspondence only). vgut:errez~forcare.com _ ___ _ 

l.ta iling Address 956-536-n46 City H3tllngen _ _ Slate TX Zip 78550 

Sal11ct i!pp roptiete p .-oceu for whkh approval is &ought. Attach CQR~pleted c;l\eekllfitS wltfl this apptle~~llon. 

OAn~!lon RequesL.. .... .. No Fee [)Pre~minasy Cons!ruetJOn Pliii'\S and Final PleL ...... $150,00 

[]AIImlnllitrill'\<9 A;>peal (ZBA) ........ . iW.OO CM~ Pl3l .. ........... . 

0Com ;>. Plan Al'lencltnent Recuest. .. $2S<LQQ C Rct-P1at. ..... . ..• • " ... .............. ..... • .... ...... R!iO.Wl 

D~e-zoning Request.. ..... ........ ..... ~® Cvaattlng Plat. ................ . .. . ~ 

SUP ReqJeSURcncWilt.... .., ........ $250.00 - ~ 
OZoning V~nce Requalil (Z9 At ...... ~ OSubdYision Vorl<~r~e .. Raque:st... .. • ·······---rn ~ 
OPOO Request ............ . ...... . 

Ouccnse 10 Encroadl.... .... .. ..... $250.00 

Pl .. :se p.-ovide a basic descr iption of tne propos~ proje(;l: Re$idenlialll0m8 w1a be rvmodeled to ~ale 12 ioensed b8cb 

tor a Type B Ra:sident.ul Asslslad l..ivng. t lorne will pi'OVlde 241 hOI.Ir care 10 'IS rasidsnts <1nd M&lsl with aM ilclivitiP.~ or daily 

~i~. P!IY'...c:IIB!:INdJes a:ld :so~l e.renb u rft~" end 1Amlly Helping 01.1' $8010111aga ln a lllaoe !hal facft amf~at>kl •• hOme. 

I hereby certify l~ 1 ;~m the owner ant:ioOI' duly eulhcriz9d aggnt ol the O'Mlllf lor !he ~r1)061!S of this apprca:lon. I tiJrfler ccrtll 
thai I have rclJd and ~XIY"rted thi:o tlppljca:lon and know 1M sam& to be true ii111d <:OtTect It any of the inlOI'm;r.lon !lrllYided 
this l!Pl)licohon cs lncol;nld ltle torm.lt pprow.l ay bo rei/Oiced. 

1 

Date: "":S- (., "l,.O ~-----1 
~- \ - 7.-'D ?.{; 

--.......lli~'----------__;Oale: _ ___ _ _ _ ______ 1 

A~~d by. _____________ _ _________ ___ __ ,Oeta·------------------



ATTACHMENT II 

Speciol Use Permit fo r 1~01 Mesqwte to be used as a resiocnt ial senior cme home. 

The homo w ll apply for etlicense w1th Health and H1.1man Services for 12 bed s. 

The home will allow all its res1dents to live as independently as ~JOss1ble, and 24-h our care 

and supervtston wit. be provtdcd to sen tors \vhO need assistance with activities of dnily 

l iVIng. Our reSidents w II be Port ot the com munity, Sltttng OLJts1dc enjoy ng coffee, c hattmg 

with neighbors, talc:ing walks (1f able}, and participati:'IR m holidLJy decorattons ond 

act vi ties. We'd love for our residents to be known as the ne ghborhood Grandparents. 

Tho C1ty of Harlingen currently has two licensed homes t ttat offer the :;arne care: ooe ~ ~ 

250!) Clifford St, Rrtingcn. TX 76550, and the othl!r at 27927 P'D lm Blvd, Harl ingen, I X 
78552. Both arc licensed for 16 beds. 



ATTACHMENT Ill 

Request for a Special Use Permit (SUP) to allow an assisted living faci lity 
in a Residential, Single-Family ("R-1") District, located at 1901 Mesquite, 

.... bearing a legal description Lot 20 , Block 2 , Parkwood Subdivison. 
H EN Applicant Veronica Gutierrez 

R1 

N 

0 ~ 120 

Feet 

Boundary lines 
CJ Hartng.n eily imit..shp 

C : 200 Nalofiaotion Boood81)1 

D s.bj.af'Jopll"t)' 

R1 
R1 

R1 

R1 
R1 

R1 

Zoning Designations 

- General Retail (GR) - f.lu lb Famiy Residential {LI2) - Oftice (0 ) 

- Heavy Industry (H I) - f.loble Hom e Residenbal (IJ H) CJ Planned Development (PO) 

- ught lndustry{LI) (::::J Not..Oesign ated (N } D Single FamlyResidenbal {R 1) 

0 314 Plex Resident ial (1.1 1} D N e~ghborhood Serv1ces (N S} D Duplex Residenbel {R2) 
- Residential Patio Home {RPH } 

This map has been produced by the Cl y c:1 Harlingen for the sole PlrPOse of loccing ]urtsdidional 
boundaries and is not intended for any other. The map daa is torllllled from va-ious sources indudng 
orthophoto Imagery, en!jneer plans and plats, survey field nctes, and other sources. Ttis map is 
intended for graphic representation only. No warranty is made by the Cly regard ng its aca.racy or 
torlllleleness. Before relying on any information on the map, check with the Planning Department 
Date ol map 05.22.2025 
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View from the South on 
Mesauite Drive 

ATTACHMENT VI 



ATTACHMENT VII 



ATTACHMENT VIII 

Specific Use Permit (· suP•) Routing Slip 

Applicant: Veronica Gutierrez 

Phone No.: (956}281-4959 

Location: 1901 E. Mesguite Drive 

Project Description: Reguest for a S~edal Use Pennit (SUP} to allow an Assisted Living 

E~!;;ili~ 

Department: Build ing Perm its ;~nd Inspections Dep3rtment 

Approval: --- YES --- NO - X - PENDING 

Comments: If request is approved by the Planning Department, A Building Permit 

application and complete set of construction documents (Architectural and 

Engineering Plans) for the proposed use mus t be submitted to the Building 

Department. The construction documents must comply w ith the 2018 International 

Building Code and Family of Codes . Windstorm Engineered plans are required with 

min. 140 mph wind speeds. The city commission adopted the new 2024 family of 

codes which will take effect on October 1 , 2025. Any building permit applicat ions 

received after that. date will have to follow the new codes. 

Raul Rodriguez 06/06/2025 

Signature Date 



A IT ACHMENT IX 

Spoclfic Use Permi t (•SUP• ) Routing Slip 

Applicant: Veronica Gutierrez 

Phone No.: (956) 281-4959 

Location: 1901 E Mesquite Street 

Project Description: IU;quest for a Special Use Permit ('SUP") to allow an Assisted Living 

Facili: . 

Department: Fire Prevention Bureau 

Approval: ___K_YES NO 

Comments: Applicant will have to meet any code, regulation, ordinance, and 

standard requ ired for a permi t . 

Fire Marshal Juan Saucoda Jr. 

Date: May 28, 2025 



ATTACHMENT X 

Specific Use Permit ("SUP") Routing Slip 

Applicant: Veronica Gutierrez 

Phone No.: (956)281-4959 

L ocation: 1901 E. Mesquite Drive 

Project Description: Request for a Special Use Permit (SUP) to allow an Assisted Living 

Facility 

Department: _ __:_:Hc:::::e :a l:..:..:lh.:...._ _ _________ _ 

Approval: X __ YES NO 

Comments: SUP approved with the conditions that the site p lans submitted 

1 
show proper cooking equipment, 3 compartment s inks, hand wash sink, mop 

sink, refrigeration equipment and grease trap or grease interceptor location. 

j l f establishment plans on having two k itchens, site plans will need to show 

both kitchens with cooking equipment for both. 

6-5-2025 

Signature Date 



ORDINANCE NO. 25-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: A 
SPECIAL USE PERMIT ISSUED TO VERONICA 
GUTIERREZ TO ALLOW AN ASSISTED LIVING FACILITY 
IN A RESIDENTIAL, SINGLE FAMILY ("R-1 ") DISTRICT 
LOCATED AT 1901 E. MESQUITE DRIVE, BEARING A 
LEGAL DESCRIPTION OF LOT 20, BLOCK 2, 
PARKWOOD SUBDIVISION, PROVIDING FOR 
PUBLICATION AND ORDAINING OTHER MATTERS 
RELATED TO THE FOREGOING. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth ; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented , said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibits "A" and "B.": 

Special Use Permit (SUP) issued to Veronica Gutierrez to allow 
an assisted living facility in a residential , single family ("R-1 ") 
District located at 1901 E. Mesquite Drive, bearing a legal 
description of Lot 20, Block 2, Parkwood Subdivision. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 

The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and 



incorporated herein by reference as Exhibit "A" and shall comply with the conditions as 
listed below: 

1. Must obtain and maintain the proper State and City permits; 

2. Must provide and maintain the required parking spaces in accordance with 
city regulations; and 

3. Comply with the requirements administered by the Planning and Zoning, 
Building Inspections and Fire Prevention Departments. 

The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this __ day of , 2025 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Hermelinda Gonzlez, Interim City Secretary 
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AGE DA ITEM 
EXECUTIVE UMMARY 

Meetin Date: Jut 02, 2025 
Agenda Item: 

. )(e.) 

Consideration and possible action to approve an extension on the contract between the 
City of Harlingen and Dr. Robert Kellogg, DVM to continue providing services to the 
Harlin en Animal Shelter as needed. 

Prepared By (Print Name): hannon Harvill 
Title: 

Brief ummary: 
The City of Harlingen Health Department is requesting to extend the contract with Or. 
Robert Kellogg , DVM to continue providing services such as developing and implementing 
vaccine protocols, animal assessment procedures, recommendations on humane 
outcomes for animals. He would also be monitoring medical advancements of animal 
protocols related to animals in the shelter and provide veterinary expertise. The length of 
the contract is for one (1) year starting July 22, 2025, to July 21 , 2026, for $600.00 monthly 
char e. total in to $7,200. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount 
for this purpose? 
*If no. specify source of funding and amount requested: 

Finance Director· s approval : Yes 

Staff Recommendation: 

City Manager's approval: {,(, V Yes 

Comments: 

Yes 

No 

No 

I City Attomey·s approvaJ: ? Yes L No 

No* 

/A 

N/A 

N/A 



GENERAL SERVI CES CONTRACT 

This Contract (Contract) is made between the City of Harlingen. Texas (City}, and Dr. Robert 
Kellogg, DVM ("Contractor" ). The City and Contractor agree to the terms and conditions of this 
Contract. which consists of thc following parts: 

I. Summary of Contract Terms 
II . Standard Contractual Provisions 
II L Signatures 

I. Summary of Contract Terms 

Contractor: Robert Kellogg. DVM 

Brief Description of Services: Provide medical assessments and recommendations. administer 
vaccinations to animals. provide in person and phone consultations as needed to ensure humane 
care for all animals in the Harlingen Animal Shelter. 

Maximum Contract Amount: $7.200 for 12 mo nths 
Develop and Implement vaccine protocols, animal assessment 
procedures, recommendations on humane outcomes for animals. 
Monitor medical advancements of animal protocols related to 
animals in the shelter and provide veterinary expertise - $600 
monthly. 

Length of Contract: Twelve ( 12) months period from date of July 22, 2025. and enacted by City of 
Harlingen and Contractor's signature. 
Effective Date: July 22, 2025. 
Expirati on Date: July 2 1. 2026 

II. Standard Contractual Provisions 

A. Definitions 

Contract means this Standard Services Contract 

Premises I I 06 Markowsky 

Doc:! or of r 'eterinary Medicine means the Contractor. 

Project Administrator means the person duly designated by the City to manage the 
services provided for in this Contract 

Services means the services for which the City requested as described in this Contract. 



B. Services 

Contractor will furnish Services to the City in accordance with the tenns and conditions 
specified below herein and incorporated for all purposes: 

1. Routine assessment of animals in the I !arlingen Animal Shelter. 
2. Make recommendation to the Animal Shelter Manager for vaccination 

protocols and procedure changes. 
3. Serve as an advisor for city staff on veterinary care. 

C. Payment 

The City shall pay Contractor tor the Services specified below. Project Administrator 
inspection and approval is required before payment is made to Contractor: 

1. Routine Office. Lab. Clinical, and Prevention and Control of Animal 
Disease work- Contractor will bill the city monthly for these services. 

D. Conditions 

This contract is subject to the following conditions: 

1. The Project Administrator will regularly review services for compliance 
with the tenns of this Contract. 

2 Contractor is anticipated to spend 8 - 16 hours monthly on average as 
approved by Health Director due to required medical needs. 

3 Contractor. shall prior to execution of this agreement. provide proof of 
valid state veterinary licensure and shall maintain said license in good 
standing for the duration of this Agreement. 

E. Tennination Provisions 

I. Either Party can terminate this Agreement at any time and for any reason 
with a 30-day notice. 

F. Confidentiality . Any provision of this Contract that attempts to prevent the City's 
disclosure of intonnation that is subject to disclosure under federal of Texas law or 
regulation. court or administrative decision or ruling, regardless of the source is invalid. 
(Chapter 552, Texas Government Code). 

G. Tax Exemption. The City is not liable to Contractor for any federal. state or local taxes 
for which the City is not liable by law, including state and local sales and use taxes 
(Section 151.309 and Title 3, Texas Tax Code) and federal excise tax (SubtitleD of the 
Internal Revenue Code). Accordingly. those taxes may not be added to any item 
purchased for consumption by the city. Fuel purchased tor resale shall include Federal 
Excise Tax under IRC Section 4081 and Texas Motor Fuel Tax if required under the 

2 



Texas Ta.x Code Chapter 162. Texas limited sales tax exemption certificates \Viii be 
furni shed upon request. Contractor shall not charge for said taxes on purchases for 
consumption by the City. If billed, the city will remit payment less sales tax. 

H. Assignment. The Contractor shall not assign this Contract without the prior \\Titten 
consent oftheCity. 

I. Law. Venue and Limitations. This Contract is governed by the laws of the State of Texas 
and a lawsuit may only be prosecuted on this Contract in a court of competent 
jurisdiction located in or having jurisdiction in Cameron County. Texas. 

J. Entire Contract. This Contract and the provisions of the Exhibits represent the entire 
Contract between the City and the Contractor and supersedes all prior negotiations. 
representations, or contmcts, either written or oral. This Contract may be amended only 
by ''Titten instrument signed by both parties. 

K. Independent Contractor. Contractor shall perform the work under this Contract as an 
independent contractor and not as an employee of the City. The City has no right to 
supervise. direct, or control the Contractor or Contractor's officers or employees in the 
means, method, or details ofthe work to be performed by Contractor under this Contract. 
The City and Contractor af,rree that the work performed under this Contract is not 
inherently dangerous, that Contractor will perform the work in a workmanlike manner, 
and that Contractor will take proper care and precautions to ensure the safety of 
Contractor's ofticers and employees. 

L. Qjspute Resolution Procedures. The Contractor and City desire an expeditious means to 
resolve any disputes that may arise between them regarding this Contract. If either party 
disputes any matter in relation to this Contract, the parties agree to try in good faith, 
before bringing any legal action, to settle the dispute by submitting the matter to non­
binding mediation before a third party who will be selected by agreement of the parties. 
The parties will each pay one-half of the mediator's fees. 

M. Severability. If a court finds or rules that any part ot'this Contract is invalid or 
unlawful. the remainder of the Contract continues to be binding on the parties. 

III. Signatures. By signing below, the parties agree to the terms of this Contract: 

CONTRACTOR: CITY OF HARLINGEN 

Dr. Robert Kellogg, DVM Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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GENERAL SERVICES CONTRACT 

T his Contract (Contract) is made between the C ity of Harlingen, Texas (City), and Dr. Robert 
Kellogg, DVM ("Contractor") . The City and Contractor agree to the terms and conditions of thi s 
Contract, which consists of the fo llowing parts: 

I. Summary of Contract Terms 
II. Standard Contractual Provisions 
Ill. Signatures 

I. Summary of Contract Terms 

Contractor: Robert Kellogg, DVM 

Brief Description of Services: Provide medical assessments and recommendations, admini ster 
vaccinations to an imals, provide in person and phone consultations as needed to ensure humane 
care for all anima ls in the Harlingen Animal Shelter. 

Maximum Contract Amount: $7,200 for 12 months 
Deve lop and Im plement vaccine protocols, animal assessment 
procedures, recommendations on humane outcomes for animals. 
Monito r medical advancements of animal protoco ls related to 
anima ls in the she lter and provide veterinary experti se - $600 
monthl y. 

Length of Contract: Twelve ( 12) months period from date of July 22, 2025, and enacted by City o f 
Harl ingen and Contractor's signature. 
Effective Date: July 22, 2025, 
Expiration Date: July 2 1, 2026 

II. Standard Contractual Provisions 

A. Definitions 

Contract means thi s Standard Serv ices Contract. 

Premises I I 06 Markowsky 

Doctor of Veterinary Medicine means the Contractor. 

Project Administrator means the person du ly designated by the C ity to manage the 
serv ices provided for in this Contract. 

Services means the se rvices for which the City requested as described in th is Contract. 



B. Services 

Contractor will furnish Services to the City in accordance with the terms and conditions 
specified below herein and incorporated for all purposes: 

1. Routine assessment of animals in the Harlingen Animal Shelter. 
2. Make recommendation to the Animal Shelter Manager for vaccination 

protocols and procedure changes, 
3. Serve as an advisor for city staff on veterinary care. 

C. Payment 

The City shall pay Contractor for the Services specified below. Project Administrator 
inspection and approval is required before payment is made to Contractor: 

1. Routine Office, Lab, Clinical, and Prevention and Control of Animal 
Disease work- Contractor will bill the city monthly for these services. 

D . Conditions 

This contract is subject to the fo llowing conditions: 

1. The Project Administrator will regularly review services for compliance 
with the terms of this Contract. 

2. Contractor is anticipated to spend 8 - 16 hours monthly on average as 
approved by Health Director due to required medical needs. 

3 Contractor, shall prior to execution of this agreement, provide proof of 
valid state veterinary licensure and shall maintain said license in good 
standing for the duration of this Agreement. 

E. Termination Provisions 

I . Either Party can terminate this Agreement at any time and for any reason 
with a 30-day notice. 

F. Confidentiality. Any provision of thi s Contract that attempts to prevent the City's 
disclosure of information that is subject to disclosure under federal of Texas law or 
regulation, court or administrative decision or ruling, regardless of the source is invalid. 
(Chapter 552, Texas Government Code). 

G. Tax Exemption. The City is not liable to Contractor for any federal , state or local taxes 
for which the City is not liable by law, including state and local sales and use taxes 
(Section 151.309 and Title 3, Texas Tax Code) and federal excise tax (SubtitleD ofthe 
Internal Revenue Code). Accordingly, those taxes may not be added to any item 
purchased for consumption by the city. Fuel purchased for resale shall include Federal 
Excise Tax under IRC Section 4081 and Texas Motor Fuel Tax if required under the 
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Texas Tax Code Chapter 162. Texas limited sales tax exemption certificates will be 
furnished upon request. Contractor shall not charge for said taxes on purchases for 
consumption by the City. If billed, the city will remit payment less sales tax . 

H . Assignment. The Contractor shall not assign this Contract without the prior written 
consent oftheCity. 

I. Law. Venue and Limitations. This Contract is governed by the laws of the State ofTexas 
and a lawsuit may only be prosecuted on this Contract in a court of competent 
j urisdiction located in or having jurisdiction in Cameron County, Texas. 

J. Entire Contract. This Contract and the provisions of the Exhibits represent the entire 
Contract between the City and the Contractor and supersedes all prior negotiations, 
representations, or contracts, either written or oral. This Contract may be amended only 
by written instrument signed by both parties. 

K . Independent Contractor. Contractor shall perform the work under this Contract as an 
independent contractor and not as an employee of the City. The City has no right to 
supervise, direct, or control the Contractor or Contractor's officers or employees in the 
means, method, or details of the work to be performed by Contractor under this Contract. 
The City and Contractor agree that the work performed under this Contract is not 
inherently dangerous, that Contractor will perform the work in a workmanlike manner, 
and that Contractor will take proper care and precautions to ensure the safety of 
Contractor's officers and employees. 

L. Dispute Resolution Procedures. The Contractor and City desire an expeditious means to 
resolve any disputes that may arise between them regarding this Contract. If either party 
disputes any matter in relation to this Contract, the parties agree to try in good faith, 
before bringing any legal action, to settle the dispute by submitting the matter to non­
binding mediation before a thi rd party who wi ll be selected by agreement of the parties. 
The parties will each pay one-half of the mediator's fees. 

M . Severability. If a court fi nds or rules that any part of this Contract is invalid or 
unlawful, the remainder of the Contract continues to be binding on the parties. 

III. Signatures. By signing below, the parties agree to the terms of this Contract: 

CONTRACTOR: CITY OF HARLINGEN 

Dr. Robert Kellogg, DVM Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: July 2, 2025 
Agenda Item: 

' 1(~) 

Consideration of possible action to approve an Ordinance on the second and final reading 
authorizing the issuance and delivery of the City of Harlingen, Texas Waterworks and Sewer 
System Revenue Bonds, Series 2025 (LSL); authorizing the execution of a paying agent/registrar 
agreement and an escrow agreement relating to such bonds; and pledging the revenues of the city ' s 
waterworks and sewer system to the payment of the principal and interest on said bonds; and 
ordain ing other matters re lating thereto 

Prepared By (Print Name): Ronald De La Garza, M.B.A. 
Title: Finance and Revenue Director 

Si 

Brief Summary: 
In 2021, the Environmental Protection Agency created the Lead Service Line replacement initiative 
to actively replace lead pipe within residential water systems. HWWS submitted a prel iminary 
application requesting funds for such projects through the Texas Water Development Board 's 
(TWDB) Drinking Water State Revolving (DWSRF) fund program. August 2024, TWDB approved 
funding HWWS Inventory Principal Forgiveness (Grant) of$874,286 and an interest free Inventory 
Loan in the amount of $840,000 through the Drinking Water State Revolving Fund-Lead Serv ice 
Line Replacement program. On June II th, 2025, HWWS Board of Trustees adopted a resolution 
for issuance of the Bonds and pursuant to TWDB procedures, it is necessary for the City 
Commission to approve the financing agreement and issuance of the Waterworks and Sewer System 
Revenue Bonds, Series 2025 LSL . 

Funding (if applicable): 

Are funds specifically designated in the current budget for the fu ll amount X Yes No* 
for this purpose? · - -
*Ifno, specify source of funding and amount requested: 

. .... 
···~ 

Finance Director' s approval: X Yes No N/A . ............ ·- -

Staff Recommendation: 

Staff recommends approving the resolution authorizing the issuance of the bonds. 

City Manager' s approva l: rrr, ............. 
X Yes No N/A 

·-····· ··- ···-· -~ 

Comments: 

I City Attorney' s approval: l. j No N/A 

form revised 01126109 



ORDINANCE AUTHORIZING THE ISSUANCE AND DELIVERY OF THE 
CITY OF HARLINGEN, TEXAS WATERWORKS AND SEWER SYSTEM 
REVENUE BONDS, TAXABLE SERIES 2025 (LSL); AUTHORIZING THE 
EXECUTION OF A PAYING AGENT/REGISTRAR AGREEMENT AND 
AN ESCROW AGREEMENT RELATING TO SUCH BONDS; AND 
PLEDGING THE REVENUES OF THE CITY'S WATERWORKS AND 
SEWER SYSTEM TO THE PAYMENT OF THE PRINCIPAL AND 
INTEREST ON SAID BONDS; AND ORDAINING OTHER MATTERS 
RELATING THERETO 

THE STATE OF TEXAS 
COUNTY OF CAMERON 
CITY OF HARLINGEN 

WHEREAS, the City Commission of the City ofHarlingen, Texas (the "Issuer") finds and 
declares a public purpose and deems it advisable and in the best interests of the Issuer to issue a 
series of bonds (defined in Section I herein as the "Series 2025 Bonds") to pay costs to acquire, 
purchase, construct, improve, enlarge, or equip the Issuer' s waterworks system and sewer system 
(the "System") and to pay costs of issuance; and 

WHEREAS, there is presently outstanding the following bonds of the "Issuer which are 
secured by a frrst lien on the Net Revenues of the System: 

City of Harlingen, Texas Waterworks and Sewer System Revenue Bonds, 
Series 2015A, dated September 1, 2015, maturing November 1, 2025 through 
November 1, 2035, now outstanding in the principal amount of $7,490,000 (the 
"Series 2015A Bonds") ; and 

City of Harlingen, Texas Waterworks and Sewer System Revenue Refunding 
Bonds, Series 2015B, dated September 15, 2015, maturing November 1, 2025 
through November 1, 2030, now outstanding in the principal amount of$1 ,865,000 
(the "Series 2015B Bonds"); and 

City of Harlingen, Texas Waterworks and Sewer System Revenue Refunding 
Bonds, Series 2019, dated November 1, 2019, maturing November 1, 2025 through 
November 1, 2035, now outstanding in the principal amount of $3,835,000 (the 
"Series 2019 Bonds"); and 

City of Harlingen, Texas Waterworks and Sewer System Revenue Refunding 
Bonds, Series 2024A, dated August l , 2024, maturing November 1, 2025 through 
November I , 2054, now outstanding in the principal amount of $10,000,000 (the 
"Series 2024A Bonds"). 

WHEREAS, the bonds hereinafter authorized are to be issued and delivered pursuant to 
Chapter 1502 of the Texas Government Code; and 

WHEREAS, the meeting was open to the public and public notice of the time, place and 
purpose of said meeting was given pursuant to Chapter 551, Texas Government Code. 

IM-#10242969.7 



THEREFORE, BE IT ORDAINED BY THE CITY OF HARLINGEN, TEXAS: 

Section 1. AUTHORIZATION, AMOUNT, PURPOSE, AND REDEMPTION 
PROVISIONS OF THE BONDS. (a) The Issuer's Bonds to be designated "CITY OF 
HARLINGEN, TEXAS WATERWORKS AND SEWER SYSTEM REVENUE BONDS, 
TAXABLE SERIES 2025 (LSL)'' (the "Series 2025 Bonds" or "Bonds") are hereby authorized 
to be issued and delivered in the aggregate principal amount of $840,000 FOR THE PURPOSE 
OF ACQUIRING, PURCHASING, CONSTRUCTING, IMPROVING, ENLARGING, OR 
EQUIPPING THE SYSTEM AND TO PAY COSTS OF ISSUANCE, issued in accordance with 
the Constitution and laws of the State of Texas, particularly Chapter 1502, Texas Government 
Code, as amended, pursuant to this Ordinance. 

(b) The terms "Series 2025 Bonds" and "Bonds" as used in this Ordinance shall mean and 
include, the Series 2025 Bonds initially issued and delivered pursuant to this Ordinance and all 
substitute bonds exchanged therefor, as well as all other substitute bonds and replacement bonds 
issued pursuant hereto. 

(c) Optional Redemption. The Bonds having Stated Maturities on and after November I , 2036 
shall be subject to redemption prior to Stated Maturity, at the option of the Issuer, on November 1, 
2035, or on any date thereafter, as a whole or in part, in principal amounts of$5,000 or any integral 
multiple thereof (and if within a Stated Maturity selected at random and by lot by the Paying 
Agent/Registrar), at the redemption price of par plus accrued interest to the date of redemption . 

(d) Exercise of Redemption Option. At least forty-five (45) days prior to a date set for the 
redemption of Bonds (unless a shorter notification period shall be satisfactory to the Paying 
Agent/Registrar), the Issuer shall notify the Paying Agent/Registrar of its decision to exercise the 
right to redeem Bonds, the principal amount of each Stated Maturity to be redeemed, and the date 
set for the redemption thereof. The decision of the Issuer to exercise the right to redeem Bonds 
shall be entered in the minutes of the governing body of the Issuer. 

(e) Selection of Bonds for Redemption. If less than all Outstanding Bonds of the same Stated 
Maturity are to be redeemed on a redemption date, the Paying Agent/Registrar shall select at 
random and by lot the Bonds to be redeemed, provided that if less than the entire principal amount 
of a Bond is to be redeemed, the Paying Agent/Registrar shall treat such Bond then subject to 
redemption as representing the number of Bonds Outstanding which is obtained by dividing the 
principal amount of such Bond by $5,000. 

(f) Notice of Redemption. Not less than thirty (30) days prior to a redemption date for the 
Bonds, a notice of redemption shall be sent by United States Mail, first class postage prepaid, in 
the name of the Issuer and at the Issuer's expense, by the Paying Agent/Registrar to each Owner 
of a Bond to be redeemed in whole or in part at the address ofthe Owner appearing on the Security 
Register at the close ofbusiness on the business day next preceding the date of mailing such notice, 
and any notice of redemption so mailed shall be conclusively presumed to have been duly g iven 
irrespective of whether received by the Owner. 

All notices of redemption shall (i) specify the date of redemption for the Bonds, (ii) identify 
the Bonds to be redeemed and, in the case of a portion of the principal amount to be redeemed, the 
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principal amount thereof to be redeemed, (iii) state the redemption price, (iv) state that the Bonds, 
or the portion of the principal amount thereof to be redeemed, shall become due and payable on 
the redemption date specified, and the interest thereon, or on the portion of the principal amount 
thereof to be redeemed, shall cease to accrue from and after the redemption date, and (v) specify 
that payment of the redemption price for the Bonds, or the principal amount thereof to be 
redeemed, shall be made at the corporate trust office of the Paying Agent/Registrar only upon 
presentation and surrender thereof by the Owner. 

Subject, in the case of an optional redemption pursuant to Section l(c), to any conditions 
or rights reserved by the Issuer in the notice, if a Bond is subject by its terms to redemption and 
has been called for redemption and notice of redemption thereof has been duly given or waived as 
herein provided, such Bond (or the principal amount thereof to be redeemed) so called for 
redemption shall become due and payable, and if money sufficient for the payment of such Bonds 
(or of the principal amount thereof to be redeemed) at the then applicable redemption price is held 
for the purpose of such payment by the Paying Agent/Registrar, then on the redemption date 
designated in such notice, interest on the Bonds (or the principal amount thereof to be redeemed) 
called for redemption shall cease to accrue, and such Bonds shall not be deemed to be Outstanding 
in accordance with the provisions of this Ordinance. 

(g) Conditional Notice of Redemption. The Issuer reserves the right to give notice of its 
election or direction to redeem Bonds conditioned upon the occurrence of subsequent events. Such 
notice may state that (i) the redemption is conditioned upon the deposit of moneys and/or 
authorized securities, in an amount equal to the amount necessary to effect the redemption, with 
the Paying Agent/Registrar, or such other entity as may be authorized by law, no later than the 
redemption date, or (ii) the Issuer retains the right to rescind such notice at any time prior to and 
including the scheduled redemption date upon delivery of written instructions to the Paying 
Agent/Registrar instructing the Paying Agent/Registrar to rescind the redemption notice. Upon 
such rescission, the notice and redemption shall be of no effect. The Paying Agent/Registrar shall 
give prompt notice of any such rescission of a conditional notice of redemption to the affected 
Owners. Any Bonds called for redemption subject to a conditional notice of redemption and such 
redemption has been rescinded shall remain Outstanding, and the rescission shall not constitute a 
default under this Ordinance. Further, in the case of a redemption for which a conditional notice 
of redemption has been given, the failure of the Issuer to make moneys and or authorized securities 
available in part or in whole on or before the redemption date shall not constitute a default under 
this Ordinance. 

(h) Transfer/Exchange of Bonds. Neither the Issuer nor the Paying Agent/Registrar shall be 
required ( I) to transfer or exchange any Bond during a period beginning forty-five (45) days prior 
to the date fixed for redemption of the Bonds or (2) to transfer or exchange any Bond selected for 
redemption, provided, however, such limitation of transfer shall not be applicable to an exchange 
by the Owner of the unredeemed balance of a Bond which is subject to redemption in part. 

Section 2. DESIGNATION AND DATE OF BONDS. Each bond issued pursuant to this 
Ordinance shall be designated: "CITY OF HARLINGEN, TEXAS WATERWORKS AND 
SEWER SYSTEM REVENUE BONDS, TAXABLE SERIES 2025 (LSL)," shall be dated 
July 1, 2025 and initially there shall be issued, sold, and delivered hereunder fully registered 
Bonds, without interest coupons, payable to the respective owners thereof or to the registered 
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assignee or assignees of said bonds or any portion or portions thereof (in each case, the "Owner"). 
The Bonds shall be in the respective denominations and principal amounts, shall be numbered, 
shall mature and be payable on the date or dates in each of the years and in the principal amounts 
or amounts due at maturity, as applicable, and shall bear interest to their respective dates of 
maturity or redemption prior to maturity at the rates per annum, as set forth in Section 3(b) of this 
Ordinance. 

Section 3. DATE, DENOMINATION, NUMBERS, MATURITIES. (a) The Bonds shall 
be dated July 1, 2025, in the denominations of$5,000 or in any integral multiple thereof, and shall 
be numbered separately from R-1 upward, except the Initial Bond, which shall be numbered T-1. 

(b) The Bonds shall mature in the principal amounts at the per annum rates and shall mature 
on November 1 in each of the years set forth below: 

Principal Interest Principal Interest 
Year Amount Rate Year Amount Rate 

2025 $ 55,000 0.000% 2033 $ 50,000 0.000% 
2026 55,000 0.000% 2034 50,000 0.000% 
2027 55,000 0.000% 2035 50,000 0.000% 
2028 55,000 0.000% 2036 50,000 0.000% 
2029 55,000 0.000% 2037 50,000 0.000% 
2030 55,000 0.000% 2038 50,000 0.000% 
2031 55,000 0.000% 2039 50,000 0.000% 
2032 55,000 0.000% 2040 50,000 0.000% 

(c) The Bond (i) may be prepaid or redeemed prior to the respective scheduled due dates of 
installments of principal thereof, (ii) may be assigned and transferred, (iii) may be converted and 
exchanged for other Bonds, (iv) shall have the characteristics, and (v) shall be signed and sealed, 
and the principal of and interest on the Bond shall be payable, all as provided, and in the manner 
required or indicated, in the FORM OF BOND set forth in this Ordinance. 

Section 4. INTEREST. The Bonds shall not bear interest nor contain any interest payments. 

Section 5. FORM OF BOND. The form of the Bond, including the form of Registration 
Certificate of the Comptroller of Public Accounts of the State of Texas to accompany the Initial 
Bond, the form of Certificate of the Paying Agent/Registrar and the form of Assignment appearing 
on the Bonds, shall be substantially as follows : 
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(a) Form ofBond: 

REGISTERED REGISTERED 
No. ___ _ _ 

INTEREST 
RATE 

% - ---

UNITED STATES OF AMERICA 
STATE OF TEXAS 

COUNTY OF CAMERON 
CITY OF HARLINGEN, TEXAS 

WATERWORKS AND SEWER SYSTEM 
REVENUE BONDS, TAXABLE SERIES 2025 (LSL) 

MATURITY 
DATE ISSUANCE DATE DATED DATE 

November l , 20_ - ----'2025 

$ __ _ 

CUSIP 
NUMBER 

THE CITY OF HARLINGEN, IN CAMERON COUNTY, TEXAS (the "Issuer"), 
being a political subdivision of the State of Texas, hereby promises to pay to 

or registered assigns, on the Maturity Date specified above, the sum of 

DOLLARS ---------
provided, however, that for so long as the Texas Water Development Board ("TWDB") is the 
Owner of the Bonds, all payments of principal and interest will be made in wire transfer form at 
no cost to TWDB. 

THE PRINCIPAL OF this Bond are payable without exchange or collection charges in 
lawful money ofthe United States of America. Principal ofthis Bond (or so much thereof as shall 
not have been paid or deemed to have been paid upon prior redemption) shall be payable on the 
Maturity Date specified above (unless redeemed prior thereto as provided in this Bonds) upon 
presentation and surrender of this Bond at the corporate trust office in Dallas, Texas (the 
"Designated Paymentffransfer Office") of BOKF, NA (the "Paying Agent/Registrar"), as initial 
Paying Agent Registrar, or with respect to a successor Paying Agent/Registrar, at the Designated 
Paymentffransfer Office of such successor. The Issuer covenants with the Owner of this Bond 
that on or before each principal payment date for this Bond it will make available to the Paying 
Agent/Registrar, from the "Interest and Sinking Fund" created by the Ordinance, the amounts 
required to provide for the payment, in immediately available funds, of all principal of this Bond, 
when due. 

THIS BOND is dated July 1, 2025 and is one of a series of fully registered bonds specified 
in the title hereof issued in the aggregate principal amount of $840,000 (herein referred to as the 
"Bonds"), for the purpose of evidencing the indebtedness of the Issuer for all or any part of the 
costs associated with the improvements to the Issuer's waterworks and sewer system, and the costs 
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of professional services related thereto, issued in accordance with the Constitution and laws of the 
State of Texas, particularly Chapter 1502, Texas Government Code, as amended, pursuant to an 
ordinance duly adopted by the City Commission of the Issuer (the "Ordinance") which Ordinance 
is of record in the official minutes of the City Commission. 

IF THE DATE for the payment of the principal of this Bond shall be a Saturday, Sunday, 
a legal holiday, or a day on which banking institutions in the city where the Paying Agent/Registrar 
is located are authorized by law or executive order to close, then the date for such payment shall 
be the next succeeding day which is not such a Saturday, Sunday, legal holiday, or day on which 
banking institutions are authorized to close; and payment on such date shall have the same force 
and effect as if made on the original date payment was due. 

TIDS BOND has been authorized in accordance with the Constitution and laws of the State 
of Texas, in the principal amount of $840,000 FOR THE PURPOSE OF ACQUIRING, 
PURCHASING, CONSTRUCTING, IMPROVING, ENLARGING OR EQUIPPING THE 
ISSUER'S WATERWORKS AND SEWER SYSTEM (THE "SYSTEM'') AND TO PAY COSTS 
OF ISSUANCE. 

THE ISSUER HAS RESERVED THE OPTION to redeem the Bonds maturing on or 
after November 1, 2036, in whole or in part, before their respective scheduled maturity dates, on 
November 1, 2035, or on any date thereafter, at a price equal to the principal amount of the Bonds 
so called for redemption. If less than all of the Bonds are to be redeemed, the Issuer shall determine 
the maturity or maturities and the amounts thereof to be redeemed and shall direct the Paying 
Agent/Registrar to call by lot the Bonds, or portions thereof, within such maturity and in such 
principal amounts, for redemption. 

NOT LESS THAN TIDRTY (30) DAYS prior to a redemption date for the Bonds, the 
Issuer shall cause a notice of redemption to be sent by United States mail, first class, postage 
prepaid, to the Owner of the Bonds to be redeemed at the address of the Owner appearing on the 
registration books of the Paying Agent/Registrar at the close of business on the business day next 
preceding the date of mailing such notice. 

IN THE ORDINANCE, THE ISSUER RESERVES THE RIGHT, in the case of an 
optional redemption, to give notice of its election or direction to redeem Bonds conditioned upon 
the occurrence of subsequent events . Such notice may state (i) that the redemption is conditioned 
upon the deposit of moneys and/or authorized securities, in an amount equal to the amount 
necessary to effect the redemption, with the Paying Agent/Registrar, or such other entity as may 
be authorized by law, no later than the redemption date, or (ii) that the Issuer retains the right to 
rescind such notice at any time on or prior to the scheduled redemption date if the Issuer delivers 
a certificate of the Issuer to the Paying Agent/Registrar instructing the Paying Agent/Registrar to 
rescind the redemption notice, and such notice and redemption shall be of no effect if such moneys 
and/or authorized securities are not so deposited or if the notice is rescinded. The Paying 
Agent/Registrar shall give prompt notice of any such rescission of a conditional notice of 
redemption to the affected Owner. Any Bonds subject to conditional redemption and such 
redemption has been rescinded shall remain Outstanding, and the rescission of such redemption 
shall not constitute an Event of Default. Further, in the case of a conditional redemption, the failure 
of the Issuer to make moneys and/or authorized securities available in part or in whole on or before 
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the redemption date shall not constitute an Event of Default. Any notice so mailed shall be 
conclusively presumed to have been duly given, whether or not the Owner receives such notice. 
Notice having been so given and subject, in the case of an optional redemption, to any rights or 
conditions reserved by the Issuer in the notice, the Bonds called for redemption shall become due 
and payable on the specified redemption date, and notwithstanding that any obligation or portion 
thereof has not been surrendered for payment, interest on such obligation or portion thereof shall 
cease to accrue. 

TIDS BOND OR ANY PORTION OR PORTIONS HEREOF IN ANY INTEGRAL 
MULTIPLE OF $5,000, may be assigned by the Owner hereof and shall be transferred only in 
the Registration Books of the Issuer kept by the Paying Agent/Registrar acting in the capacity of 
registrar for the Bonds, upon the terms and conditions set forth in the Ordinance. Among other 
requirements for such transfer, this Bond must be presented and surrendered to the Paying 
Agent/Registrar for cancellation, together with proper instruments of assignment, in form and with 
guarantee of signatures satisfactory to the Paying Agent/Registrar, evidencing assignment by the 
Owner of this Bond, or any portion or portions hereof in any integral multiple of $5,000, to the 
assignee or assignees in whose name or names this Bond or any such portion or portions hereof is 
or are to be transferred and registered . Any instrument or instruments of assignment satisfactory 
to the Paying Agent/Registrar may be used to evidence the assignment of this Bond or any such 
portion or portions hereof by the Owner hereof. A new bond or bonds payable to such assignee or 
assignees (which then will be the new Owner or Owners of such new Bond or Bonds) or to the 
Owner as to any portion of this Bond which is not being assigned and transferred by the Owner, 
shall be delivered by the Paying Agent/Registrar in conversion of and exchange for this Bond or 
any portion or portions hereof, but solely in the form and manner as provided in the next paragraph 
hereof for the conversion and exchange of this Bond or any portion hereof. The Owner of this 
Bond shall be deemed and treated by the Issuer and the Paying Agent/Registrar as the absolute 
Owner hereof for all purposes, including payment and discharge of liability upon this Bond to the 
extent of such payment, and the Issuer and the Paying Agent/Registrar shall not be affected by any 
notice to the contrary. 

AS PROVIDED above and in the Ordinance, this Bond, to the extent of the unpaid or 
unredeemed principal balance hereof, may be converted into and exchanged for a like aggregate 
principal amount of fully registered bonds, without interest coupons, payable to the assignee or 
assignees duly designated in writing by the Owner hereof, or to the Owner as to any portion of this 
Bond which is not being assigned and transferred by the Owner, in any denomination or 
denominations in any integral multiple of$5,000 (subject to the requirement hereinafter stated that 
each substitute bond issued in exchange for any portion of this Bond shall have a single stated 
principal maturity date), upon surrender of this Bond to the Paying Agent/Registrar for 
cancellation, all in accordance with the form and procedures set forth in the Ordinance. If this 
Bond or any portion hereof is assigned and transferred or converted each bond issued in exchange 
for any portion hereof shall have a single stated principal maturity date corresponding to the due 
date of the installment of principal of this Bond or portion hereof for which the substitute bond is 
being exchanged, and shall bear interest at the rate applicable to and borne by such installment of 
principal or portion thereof. Such bonds, respectively, shall be subject to redemption prior to 
maturity on the same dates and for the same prices as the corresponding installment of principal 
of this Bond or portion hereof for which they are being exchanged. No such bond shall be payable 
in installments, but shall have only one stated principal maturity date. AS PROVIDED IN THE 
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ORDINANCE, THIS BOND IN ITS PRESENT FORM MAY BE ASSIGNED AND 
TRANSFERRED OR CONVERTED ONCE ONLY, and to one or more assignees, but the bonds 
issued and delivered in exchange for this Bond or any portion hereof may be assigned and 
transferred, and converted, subsequently, as provided in the Ordinance. The Issuer shall pay the 
Paying Agent/Registrar's standard or customary fees and charges for transferring, converting, and 
exchanging this Bond or any portion thereof, but the one requesting such transfer, conversion, and 
exchange shall pay any taxes or governmental charges required to be paid with respect thereto. 
The Paying Agent/Registrar shall not be required to make any such assignment, conversion, or 
exchange (i) during the period commencing with the close of business on any Record Date and 
ending with the opening of business on the next following principal or interest payment date, or, 
(ii) with respect to any Bond or portion thereof called for prepayment or redemption prior to 
maturity, within 45 days prior to its prepayment or redemption date. 

IN THE EVENT any Paying Agent/Registrar for this Bond is changed by the Issuer, 
resigns, or otherwise ceases to act as such, the Issuer has covenanted in the Ordinance that it 
promptly will appoint a competent and legally qualified substitute therefor, and promptly will 
cause written notice thereof to be mailed to the Owner of this Bond. 

IT IS HEREBY certified, recited, and covenanted that this Bond has been duly and validly 
authorized, issued, sold, and delivered; that all acts, conditions, and things required or proper to 
be performed, exist, and be done precedent to or in the authorization, issuance, and delivery of this 
Bond have been performed, existed, and been done in accordance with law, that this Bond is a 
special obligation; and that the principal of this Bond, together with other outstanding revenue 
bonds (as defined in the Ordinance), are payable from, and secured by a first lien on and pledge of 
the Net Revenues of said Issuer' s combined Waterworks System and Sewer System. 

THE ISSUER has reserved the right, subject to the restrictions stated and adopted by 
reference in the Ordinance authorizing this Bond, to issue additional parity revenue bonds which 
also may be made payable from, and secured by a lien on and pledge of the aforesaid Net Revenues. 

THE OWNER HEREOF shall never have the right to demand payment of this obligation 
out of any funds raised or to be raised by taxation, or from any source whatsoever other than the 
aforesaid Net Revenues. 

BY BECOMING the Owner of this Bond, the Owner thereby acknowledges all of the 
terms and provisions of the Ordinance, agrees to be bound by such terms and provisions, 
acknowledges that the Ordinance is duly recorded and available for inspection in the official 
minutes and records of the governing body of the Issuer, and agrees that the terms and provisions 
of this Bond and the Ordinance constitute a contract between the Owner hereof and the Issuer. 
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IN WITNESS WHEREOF, the Issuer has caused this Bond to be signed with the manual 
signature of the Mayor of the Issuer and countersigned with the manual signature of the [Deputy] 
City Secretary of the Issuer, has caused the official seal of the Issuer to be duly impressed on this 
Bond. 

[Deputy] City Secretary Mayor 

(CITY SEAL) 

(b) Form of Comptroller's Registration Certificate. 

The following Comptroller's Registration Certificate may be deleted from the defmitive 
Bonds if such certificate on the Initial Bond is fully executed. 

REGISTRATION CERTIFICATE OF 
COMPTROLLER OF PUBLIC ACCOUNTS 

OFFICE OF THE COMPTROLLER § 
OF PUBLIC ACCOUNTS § REGISTER NO. ____ _ 
OF THE STATE OF TEXAS § 

I hereby certify that this Bond has been examined, certified as to validity, and approved by 
the Attorney General of the State of Texas and that this Bond has been registered by the 
Comptroller of Public Accounts of the State ofTexas. 

Witness my hand and seal of office at Austin, Texas,--------

-9-
IM-#10242969.7 

Comptroller of Public Accounts 
ofthe State of Texas 



(c) Form of Certificate of Paying Agent/Registrar: 

The fo llowing Certificate of Paying Agent/Registrar may be deleted from the Ini tial Bond 
if the executed Comptroller' s Registration Certificate appears thereon. 

CERTIFICATE OF PAYING AGENT/REGISTRAR 

The records ofthe Paying Agent/Registrar show that the Initial Bond of this series of Bonds 
was approved by the Attorney General of the State of Texas and registered by the Comptroller of 
Public Accounts of the State of Texas, and that this is one of the Bonds referred to in the within­
mentioned Ordinance. 

BOKF, NA, 
as Paying Agent/Registrar 

Dated: --------------------------------------- By: 
Authorized Signatory 

(d) Form of Assignment: 

ASSIGNMENT 

FOR VALUE RECEIVED, the undersigned hereby sells, assigns and transfers unto (Print 
or typewrite name, address and zip code of transferee):-------------------------------------------------

(Social Security or other identify ing number: '--------------------------------- --------' 
the with in Bond and all rights thereunder, and hereby irrevocably constitutes and appoints 
--:------:-----------=--------=--- attorney to transfer the within Bond on the books kept for 
registration thereof, with full power of substitution in the premises . 

Dated: --=--------------:---------------------------
Signature Guaranteed By: 

Authorized Signatory 

NOTICE: The signature on this 
Assignment must correspond with the 
name of the registered owner as it appears 
on the face of the within Bond in every 
particular and must be guaranteed in a 
manner acceptable to the Paying 
Agent/Registrar. 

(e) The Initial Bond shall be in the form set forth in paragraphs (a), (b), and (d) of this Section, 
except for the following alterations: 
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(i) immediately under the name of the Bond, the headings "INTEREST RATE" and 
"MA TURJTY DATE" shall both be completed with the words "As Shown Below" and 
the words "CUSIP NUMBER" deleted; and 

(ii) in the frrst paragraph ofthe Bond, the words "on the Maturity Date specified above, 
the sum of DOLLARS" shall be deleted and the following will be inserted: "on 
November 1 in each of the years, in the principal installments and bearing interest at the 
per annum rates set forth with the following schedule: 

Principal 
Amount 

Interest 
Rate 

(iii) (Information to be inserted from schedule in Section 3(b) of this Ordinance) 

Section 6. GENERAL TERMS AND PROVISIONS REGARDING THE BONDS. 

(a) Medium, Method and Place of Payment. 

(i) The principal of and interest on the Bonds shall be paid in lawful money of the 
United States of America. The interest on each Bond shall be payable by check mailed 
by the Paying Agent/Registrar on or before each interest payment date to the Owner of 
record as of the Record Date, to the address of such Owner as shown on the Register; 
provided, however, that for so long as the TWDB is the Owner of the Bonds, all payments 
of principal and interest will be made in wire transfer form at no cost to the TWDB 

(ii) Interest on the Bonds shall be paid by check, dated as of the interest payment date, 
and sent United States mail, first class, postage prepaid, by the Paying Agent/Registrar to 
each Owner as shown in the Register at the close of business on the Record Date, at the 
address of each such Owner as such appears in the Register, or by such other customary 
banking arrangements acceptable to the Paying Agent/Registrar and the Owner; provided, 
however, that the Owner shall bear all risk and expense of such other banking 
arrangements. 

(iii) The principal of each Bond shall be paid to the Owner thereof on the Maturity date 
thereof at Maturity upon presentation and surrender of such Bond at the Designated 
Payment/Transfer Office. 

(iv) If the date for the payment of the principal of or interest on the Bonds is not a 
Business Day, then the date for such payment shall be the next succeeding Business Day, 
and payment on such date shall have the same force and effect as if made on the original 
date payment was due and no additional interest shall be due by reason of nonpayment on 
the date on which such payment is otherwise stated to be due and payable. 

(v) In the event of a nonpayment of interest on a scheduled payment date, and for thirty 
(30) days thereafter, a new record date for such interest payment (a "Special Record 
Date") will be established by the Paying Agent/Registrar, if and when funds for the 
payment of such interest have been received from the Issuer. Notice of the Special Record 
Date and of the special payment date of the past due interest (the "Special Payment Date," 
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which shall be 15 days after the Special Record Date) shall be sent at least five (5) 
Business Days prior to the Special Record Date by United States mail, first class, postage 
prepaid, to the address of each Owner of a Bond appearing on the books of the Paying 
Agent/Registrar at the close of business on the last Business Day next preceding the date 
of mailing of such notice. 

(vi) Unclaimed Payments shall be segregated in a special account and held in trust, 
uninvested by the Paying Agent/Registrar, for the account of the Owners of the Bonds to 
which such Unclaimed Payments pertain. Subject to Title 6, Texas Property Code, 
Unclaimed Payments remaining unclaimed by the Owners entitled thereto for three (3) 
years after the applicable payment or redemption date shall be applied to the next payment 
or payments on the Bonds thereafter coming due and, to the extent any such money 
remains three (3) years after the retirement of all outstanding Bonds, such money shall be 
paid to the Issuer to be used for any lawful purpose. Thereafter, neither the Issuer, the 
Paying Agent/Registrar nor any other person shall be liable or responsible to any Owners 
of such Bonds for any further payment of such unclaimed moneys or on account of any 
such Bonds, subject to Title 6, Texas Property Code. 

(b) Execution and Registration of Bonds. 

(i) The Bonds shall be executed on behalf of the Issuer by the Mayor and the City 
Secretary or Deputy City Secretary, by their manual or facsimile signatures, and the 
official seal of the Issuer shall be impressed or placed in facsimile thereon. Such facsimile 
signatures on the Bonds shall have the same effect as if each of the Bonds had been signed 
manually and in person by each of said officers, and such facsimile seal on the Bonds shall 
have the same effect as if the official seal of the Issuer had been manually impressed upon 
each of the Bonds. 

(ii) In the event that any officer of the Issuer whose manual or facsimile signature 
appears on the Bonds ceases to be such officer before the authentication of such Bonds or 
before the delivery thereof, such signature nevertheless shall be valid and sufficient for all 
purposes as if such officer had remained in such office. 

(iii) Except as provided below, no Bond shall be valid or obligatory for any purpose or 
be entitled to any security or benefit of this Ordinance unless and until there appears 
thereon the Certificate of Paying Agent/Registrar substantially in the form provided 
herein, duly authenticated by manual execution by an officer or duly authorized signatory 
of the Paying Agent/Registrar. It shall not be required that the same officer or authorized 
signatory of the Paying Agent/Registrar sign the certificate of Paying Agent/Registrar on 
all of the Bonds. In lieu of the executed certificate of Paying Agent/Registrar described 
above, the Initial Bond delivered at the Closing Date shall have attached thereto the 
Comptroller' s Registration Certificate substantially in the form provided herein, manually 
executed by the Comptroller of Public Accounts of the State, or by her duly authorized 
agent, which certificate shall be evidence that the Bond has been duly approved by the 
Attorney General of the State, and that it is a valid and binding obligation of the Issuer, 
and that it has been registered by the Comptroller of Public Accounts of the State. 
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(iv) On the Issuance Date, one Initial Bond representing the entire principal amount of 
the Bonds payable in stated installments to TWDB or its designee, executed by the manual 
or facsimile signatures of the Mayor and the City Secretary or Deputy City Secretary, 
approved by the Attorney General of the State, and registered and manually signed by the 
Comptroller of Public Accounts of the State, will be delivered to TWDB or its designee. 
Upon payment for the Initial Bond, the Paying Agent/Registrar shall cancel the Initial 
Bond and deliver registered definitive Bonds to DTC in accordance with (g) hereof. To 
the extent the Paying Agent/Registrar is eligible to participate in DTC's FAST System, as 
evidenced by an agreement between the Paying Agent/Registrar and DTC, the Paying 
Agent/Registrar shall hold the definitive Bonds in safekeeping for DTC. 

(c) Ownership. 

(i) The Issuer, the Paying Agent/Registrar and any other person may treat the Owner 
as the absolute owner of such Bond for the purpose of making and receiving payment of 
the principal thereof for the further purpose of making and receiving payment of the 
interest thereon (subject to the provisions herein that the interest on the Bonds is to be 
paid to the person in whose name the Bond is registered on the Record Date or Special 
Record Date, as applicable), and for all other purposes, whether or not such Bond is 
overdue, and neither the Issuer nor the Paying Agent/Registrar shall be bound by any 
notice or knowledge to the contrary. 

(ii) All payments made to the Owner of a Bond shall be valid and effectual and shall 
discharge the liability of the Issuer and the Paying Agent/Registrar upon such Bond to the 
extent of the sums paid. 

(d) Registration, Transfer and Exchange. 

(i) So long as any Bonds remain outstanding, the Issuer shall cause the Paying 
Agent/Registrar to keep at its Designated Payment!fransfer Office a bond register (the 
"Register'') in which, subject to such reasonable regulations as it may prescribe, the 
Paying Agent/Registrar shall provide for the registration and transfer of Bonds in 
accordance with this Ordinance. The Issuance Date of each Bond originally delivered to 
and paid for by TWDB shall be recorded in the Register. 

(ii) The ownership of a Bond may be transferred only upon the presentation and 
surrender of the Bond to the Paying Agent/Registrar at the Designated Payment/Transfer 
Office with such endorsement or other evidence of transfer acceptable to the Paying 
Agent/Registrar. No transfer of any Bond shall be effective until entered in the Register. 

(iii) The Bonds shall be exchangeable upon the presentation and surrender thereof at the 
Designated Payment!fransfer Office for a Bond or Bonds of the same maturity and 
interest rate and in any denomination or denominations of any integral multiple of $5,000 
and in an aggregate principal amount equal to the unpaid principal amount of the Bonds 
presented for exchange. 

(iv) The Paying Agent/Registrar is hereby authorized to authenticate and deliver Bonds 
transferred or exchanged in accordance with this Section. A new Bond or Bonds will be 
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delivered by the Paying Agent/Registrar, in lieu of the Bond being transferred or 
exchanged, at the Designated Payment!fransfer, or sent by United States mail, first class, 
postage prepaid, to the Owner or his designee. Each Bond delivered by the Paying 
Agent/Registrar in accordance with this Section shall constitute an original contractual 
obligation of the Issuer and shall be entitled to the benefits and security of this Ordinance 
to the same extent as the Bond or Bonds in lieu of which such Bond is delivered. 

(v) No service charge shall be made to the Owner for the initial registration, any 
subsequent transfer, or exchange for a different denomination of any of the Bonds. The 
Paying Agent/Registrar, however, may require the Owner to pay a sum sufficient to cover 
any tax or other governmental charge that is authorized to be imposed in connection with 
the registration, transfer or exchange of a Bond. 

(vi) Neither the Issuer nor the Paying Agent/Registrar shall be required to issue, transfer 
or exchange any Bond called for redemption, in whole or in part, within forty-five (45) 
days prior to the date fixed for redemption; provided, however, such limitation of transfer 
shall not be applicable to an exchange by the Owner of the uncalled principal balance of 
a Bond. 

(e) Cancellation. All Bonds paid or redeemed before the Stated Maturity in accordance with 
this Ordinance, and all Bonds in lieu of which exchange Bonds or replacement Bonds are 
authenticated and delivered in accordance with this Ordinance, shall be cancelled upon the making 
of proper records regarding such payment, redemption, exchange or replacement. The Paying 
Agent/Registrar shall dispose of such cancelled Bonds in the manner required by the Securities 
Exchange Act of 1934, as amended. 

(f) Replacement Bonds. 

(i) Upon the presentation and surrender to the Paying Agent/Registrar of a mutilated 
Bond, the Paying Agent/Registrar shall authenticate and deliver in exchange therefor a 
replacement Bond of like maturity, interest rate and principal amount, bearing a number 
not contemporaneously outstanding. The Issuer or the Paying Agent/Registrar may 
require the Owner of such Bond to pay a sum sufficient to cover any tax or other 
governmental charge that is authorized to be imposed in connection therewith and any 
other expenses connected therewith. 

(ii) In the event that any Bond is lost, apparently destroyed or wrongfully taken, the 
Paying Agent/Registrar, pursuant to the applicable laws of the State and in the absence of 
notice or knowledge that such Bond has been acquired by a bona fide purchaser, shall 
authenticate and deliver a replacement Bond of like maturity, interest rate and principal 
amount, bearing a number not contemporaneously outstanding, provided that the Owner 
first complies with the following requirements : 

(1) furnishes to the Paying Agent/Registrar satisfactory evidence of his or her 
ownership of and the circumstances of the loss, destruction or theft of such Bond; 

(2) furnishes such security or indemnity as may be required by the Paying 
Agent/Registrar and the Issuer to save them harmless; 
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(3) pays all expenses and charges in connection therewith, including, but not 
limited to, printing costs, legal fees, fees of the Paying Agent/Registrar, and any 
tax or other governmental charge that is authorized to be imposed; and 

(4) satisfies any other reasonable requirements imposed by the Issuer and the 
Paying Agent/Registrar. 

(iii) If, after the delivery of such replacement Bond, a bona fide purchaser of the original 
Bond in lieu of which such replacement Bond was issued presents for payment such 
original Bond, the Issuer and the Paying Agent/Registrar shall be entitled to recover such 
replacement Bond from the person to whom it was delivered or any person taking 
therefrom, except a bona fide purchaser, and shall be entitled to recover upon the security 
or indemnity provided therefor to the extent of any loss, damage, cost, or expense incurred 
by the Issuer or the Paying Agent/Registrar in connection therewith. 

(iv) In the event that any such mutilated, lost, apparently destroyed, or wrongfully taken 
Bond has become or is about to become due and payable, the Paying Agent/Registrar, in 
its discretion, instead of issuing a replacement Bond, may pay such Bond if it has become 
due and payable or may pay such Bond when it becomes due and payable. 

(v) Each replacement Bond delivered in accordance with this Section shall constitute 
an original additional contractual obligation of the Issuer and shall be entitled to the 
benefits and security of this Ordinance to the same extent as the Bond or Bonds in lieu of 
which such replacement Bond is delivered. 

(g) Book-Entry Only System. 

(i) The Initial Bond shall be delivered against payment to the TWDB. The TWDB 
shall be required to promptly surrender the Initial Bond to the Paying Agent/Registrar for 
exchange. Bonds issued in exchange shall be registered in the name of Cede & Co., as 
nominee of DTC, as Owner of the Bonds, and held in the custody of DTC. Unless 
otherwise requested by DTC, a single bond will be issued and delivered to DTC for each 
maturity of the Bonds. Beneficial owners of Bonds will not receive physical delivery of 
Bonds except as provided hereinafter. For so long as DTC shall continue to serve as 
securities depository for the Bonds as provided herein, all transfers of beneficial 
ownership interest will be made by book-entry only, and no investor or other party 
purchasing, selling or otherwise transferring beneficial ownership of Bonds is to receive, 
hold or deliver any Bond. 

(ii) With respect to Bonds registered in the name of Cede & Co., as nominee of DTC, 
the Issuer and the Paying Agent/Registrar shall have no responsibility or obligation to any 
DTC Participant or to any person on behalf of whom such a DTC Participant holds an 
interest in the Bonds, except as provided in this Ordinance. Without limiting the 
immediately preceding sentence, the Issuer and the Paying Agent/Registrar shall have no 
responsibility or obligation with respect to (i) the accuracy of the records ofDTC, Cede & 
Co. or any DTC Participant with respect to any ownership interest in the Bonds, (ii) the 
delivery to any DTC Participant or any other person, other than an Owner of any notice 
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with respect to the Bonds, or (iii) the payment to any DTC Participant or any other person, 
other than an Owner of any amount with respect to principal of or interest on the Bonds. 
Notwithstanding any other provision of this Ordinance to the contrary, the Issuer and the 
Paying Agent/Registrar shall be entitled to treat and consider the person in whose name 
each Bond is registered in the Register as the absolute owner of such Bond for the purpose 
of payment of principal of, premium, if any, and interest on the Bonds for the purpose of 
giving notices with respect to such Bond, and other matters with respect to such Bond, for 
the purpose of registering transfer with respect to such Bond, and for all other purposes 
whatsoever. The Paying Agent/Registrar shall pay all principal of and interest on the 
Bonds only to or upon the order of the respective Owners, as shown in the Register, as 
provided in this Ordinance, or their respective attorneys duly authorized in writing, and 
all such payments shall be valid and effective to fully satisfy and discharge the Issuer's 
obligations with respect to payment of premium, if any, principal and interest on the Bonds 
to the extent of the sum or sums so paid. No person other than an Owner, as shown in the 
Register, shall receive a Bond evidencing the obligation of the Issuer to make payments 
of amounts due pursuant to this Ordinance. Upon delivery by DTC to the Paying 
Agent/Registrar of written notice to the effect that DTC has determined to substitute a 
new nominee in place of Cede & Co., and subject to the provisions of this Ordinance with 
respect to interest payments being mailed to the Owner as shown on the Register on the 
Record Date, the word "Cede & Co." in this Ordinance shall refer to such new nominee 
ofDTC. 

(iii) The Representation Letter previously executed and delivered by the Issuer, and 
applicable to the Issuer's obligations delivered in book-entry-only form to DTC as 
securities depository, is hereby ratified and approved for the Bonds. 

(iv) Before the Issuer can discontinue the book-entry-only system of registration 
through DTC, notice must be given to the TWDB and prior written consent of the TWDB 
must be received by the Issuer. 

(h) Successor Securities Depository; Transfer Outside Book-Entry Only System. In the event 
that the Issuer determines that it is in the best interest of the Issuer and of the beneficial owners of 
the Bonds that they be able to obtain certificated Bonds, or in the event DTC discontinues the 
services described herein, the Issuer or the Paying Agent/Registrar shall (i) appoint a successor 
securities depository, qualified to act as such under Section 17(a) of the Securities Exchange Act 
of 1934, as amended, notify DTC and DTC Participants of the appointment of such successor 
securities depository and transfer one or more separate Bonds to such successor securities 
depository; or (ii) notify DTC and DTC Participants of the availability through DTC of certificated 
Bonds and cause the Paying Agent/Registrar to transfer one or more separate registered Bonds to 
DTC Participants having Bonds credited to their DTC accounts. In such event, the Bonds shall no 
longer be restricted to being registered in the Register in the name of Cede & Co., as nominee of 
DTC, but may be registered in the name of the successor securities depository, or its nominee, or 
in whatever name or names Owners transferring or exchanging Bonds shall designate, in 
accordance with the provisions of this Ordinance. 

(i) Payments to Cede & Co. Notwithstanding any other provision of this Ordinance to the 
contrary, so long as any Bonds are registered in the name of Cede & Co., as nominee ofDTC, all 
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payments with respect to principal of, premium, if any, and interest on such Bonds, and all notices 
with respect to such Bonds, shall be made and given, respectively, in the manner provided in the 
Representation Letter of the Issuer to DTC. 

Section 7. PAYING AGENT/REGISTRAR. (a) Appointment of Initial Paying 
Agent/Registrar; Paying Agent Registrar Agreement. BOKF, NA, is hereby appointed as the 
initial Paying Agent/Registrar for the Bonds. 

(i) The Paying Agent/Registrar shall keep such books or records and make such 
transfers and registrations under such reasonable regulations as the Issuer and the Paying 
Agent/Registrar may prescribe; and the Paying Agent/Registrar shall make such transfer 
and registrations as herein provided. It shall be the duty of the Paying Agent/Registrar to 
obtain from the Owners and record in the Register the address of such Owner of each 
Bond to which payments with respect to the Bonds shall be mailed, as provided herein. 
The Issuer or its designee shall have the right to inspect the Register during regular 
business hours of the Paying Agent/Registrar, but otherwise the Paying Agent/Registrar 
shall keep the Register confidential and, unless otherwise required by law, shall not penn it 
their inspection by any other entity. 

(ii) The Issuer hereby further appoints the Paying Agent/Registrar to act as the paying 
agent for paying the principal of and interest, on the Bonds. The Paying Agent/Registrar 
shall keep proper records of all payments made by the Issuer and the Paying 
Agent/Registrar with respect to the Bonds, and of all conversions, exchanges and 
replacements of such Bonds, as provided in the Ordinance. 

(iii) The fonn of Paying Agent/Registrar Agreement setting forth the duties of the 
Paying Agent/Registrar is hereby approved, and the appropriate officials of the Issuer are 
hereby authorized to execute such agreement for and on behalf of the Issuer. 

(b) Maintenance, Tennination and Replacement of Paying Agent/Registrar. 

(i) At all times while any Bonds are outstanding, the Issuer will maintain a Paying 
Agent/Registrar that is qualified under this Section 7 of the Ordinance. 

(ii) If the Paying Agent/Registrar resigns or otherwise ceases to serve as such, the 
Issuer will promptly appoint a replacement, provided no such resignation shall be effective 
until a successor Paying Agent/Registrar has accepted the duties of Paying 
Agent/Registrar for the Bonds. 

(iii) Each Paying Agent/Registrar shall be a commercial bank or trust company 
organized under the laws of the State, or any other entity duly qualified and legally 
authorized to serve as and perfonn the duties and services of paying agent and registrar 
for the Bonds. 

(iv) The Issuer reserves the right to tenninate the appointment of any Paying 
Agent/Registrar by (i) delivering to the entity whose appointment is to be tenninated forty­
five (45) days written notice of the tennination of the appointment and of the Paying 
Agent/Registrar Agreement, stating the effective date of such tennination, and (ii) 
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appointing a successor Paying Agent/Registrar; provided, that, no such termination shall 
be effective until a successor Paying Agent/Registrar has assumed the duties of Paying 
Agent/Registrar for the Bonds. 

(v) Promptly upon each change in the entity serving as Paying Agent/Registrar, the 
Issuer will cause notice of the change to be sent to each Owner by United States mail, frrst 
class, postage prepaid, at the address in the Register, stating the effective date of the 
change and the name and mailing address of the replacement Paying Agent/Registrar. 

(vi) By accepting the appointment as Paying Agent/Registrar, the Paying 
Agent/Registrar is deemed to have agreed to the provisions of this Ordinance and that it 
will perform the duties and functions of Paying Agent/Registrar prescribed hereby and 
under the Paying Agent/Registrar Agreement. 

(vii) If a Paying Agent/Registrar is replaced, such Paying Agent/Registrar, promptly 
upon the appointment of the successor, will deliver the Register (or a copy thereof) and 
all other pertinent books and records relating to the Bonds to the successor Paying 
Agent/Registrar. 

Section 8. DEFINITIONS. (a)(i) The term "Additional Bonds" as used in this Ordinance 
shall mean the additional parity revenue bonds which the Issuer reserves the right to issue and 
deliver in the future, as provided by Section 18 of this Ordinance. 

(ii) The term "Additional TWDB Bonds" as used in this Ordinance shall mean the additional parity 
revenue bonds which the Issuer reserves the right to issue and deliver in the future, as provided by 
Section 31 ( q) of this Ordinance. 

(b) The term "Bonds" shall mean the Series 2025 Bonds authorized to be issued and delivered 
by this Ordinance. 

(c) The term "Board of Utility Trustees" shall mean the Board of Utility Trustees as 
established by the Issuer' s charter. 

(d) The term "Business Day" shall mean a day that is not a Saturday, Sunday, legal holiday or 
other day on which banking institutions in the city where the Designated Paymentffransfer Office 
is located are required or authorized by law or executive order to close. 

(e) The term "Closing Date'' shall mean the date of the initial delivery of and payment for the 
Bonds. 

(f) The term "Code" shall mean the Internal Revenue Code of 1986, as amended, and, with 
respect to a specific section thereof, such reference shall be deemed to include (a) the Regulations 
promulgated under such section, (b) any successor provision of similar import hereafter enacted, 
(c) any corresponding provision of any subsequent Internal Revenue Code and (d) the regulations 
promulgated under the provisions described in (b) and (c) . 
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(g) The term "Credit Facility" shall mean a policy of municipal bond insurance, a surety bond 
or a letter or line of credit issued by a Credit Facility Provider in support of any Bonds or Additional 
Bonds. 

(h) The term "Credit Facility Provider" shall mean (i) with respect to any Credit Facility 
consisting of a policy of municipal bond insurance or a surety bond, an issuer of policies of 
insurance insuring the timely payment of debt service on governmental obligations such as the 
Bonds or Additional Bonds, provided that a Rating Agency having an outstanding rating on the 
Bonds or Additional Bonds would rate the Bonds or Additional Bonds fully insured by a standard 
policy issued by the issuer in its highest generic rating category for such obligations; and (ii) with 
respect to any Credit Facility consisting of a letter or line of credit, any fmancial institution, 
provided that a Rating Agency having an outstanding rating on the Bonds or Additional Bonds 
would rate the Bonds or Addjtional Bonds in its two highest generic rating categories for such 
obligations if the letter or line of credit proposed to be issued by such fmancial institution secured 
the timely payment of the entire principal amount of the series of Bonds or Additional Bonds and 
the interest thereon. 

(i) The term "Designated Paymentn'ransfer Office" shall mean (i) with respect to the initial 
Paying Agent/Registrar, the Designated Paymentffransfer Office as designated in the Paying 
Agent/Registrar Agreement, or at such other location designated by the Paying Agent/Registrar, 
and (ii) with respect to any successor Paying Agent/Registrar, the office of such successor 
designated and located as may be agreed upon by the Issuer and such successor. 

G) The term "DTC' shall mean The Depository Trust Company of New York, New York, or 
any successor securities depository. 

(k) The term "DTC Participant' shall mean brokers and dealers, banks, trust companies, 
clearing corporations and certain other organizations on whose behalf DTC was created to hold 
securities to facilitate the clearance and settlement of securities transactions among DTC 
Participants. 

(I) The term "Escrow Agent" shall mean BOKF, NA and its successors and assigns, or such 
other escrow agent as may be approved by the Mayor or Mayor Pro Tern and acceptable to the 
TWDB. 

(m) The term "EscrowAgreemenf' shall mean the escrow agreement by and between the Issuer 
and the Escrow Agent pertaining to the deposit of the proceeds of the Bonds. 

(n) The Term "Financial Obligation" means a (i) debt obligation, (ii) derivative instrument 
entered into in connection with, or pledged as security or a source of payment for, an existing or 
planned debt obligation, or (iii) guarantee of a debt obligation or any such derivative instrument; 
provided that " financial obligation" shall not include municipal securities as to which a fmal 
official statement (as defined in the Rule) has been provided to the MSRB consistent with the Rule. 

(o) The term "Fiscal Year" shall mean the twelve month period ending September 30 of each 
year, unless otherwise designated by the Issuer. 
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(p) The term "Investment' shall mean cash, investments, any Credit Facility, or any 
combination of the foregoing. 

(q) The term "Issuance Date" with respect to the Bonds initially delivered to the TWDB, shall 
mean the date on which each such Bond is authenticated by the Paying Agent/Registrar and 
delivered to and paid for by the TWDB. Bonds delivered on transfer of or in exchange for other 
Bonds shall bear the same Issuance Date as the Bond or Bonds in lieu of or in exchange for which 
the new Bond is delivered. 

(r) The term "MSRB" shall mean the Municipal Securities Rulemaking Board. 

(s) The term "Net Revenues," as used in this Ordinance, shall mean all gross revenues of the 
System, after deducting the expenses of operation and maintenance of the System, including all 
salaries, labor, materials, repairs, and extensions necessary to render efficient service, provided, 
however, that only such repairs and extensions, as in the judgment of the City Commission of the 
Issuer, reasonably and fairly exercised by the passage of appropriate ordinances, are necessary to 
keep the System in operation and render adequate service to the Issuer and the inhabitants thereof, 
or such as might be necessary to meet some physical accident or condition which would otherwise 
impair the Bonds and any Additional Bonds, shall be deducted in determining the "Net Revenues." 
Depreciation and payments into and out of the Interest and Sinking Fund and the Reserve Fund, 
the existence and maintenance of which are hereinafter reaffirmed, shall never be considered as 
expenses of operation and maintenance. 

(t) (i) The term "Outstanding Bonds" shall mean the outstanding Series 2015A Bonds, the 
Series 2015B Bonds, the Series 2019 Bonds, and the Series 2024A Bonds, and any other bonds 
that have been authorized and are secured and on parity with the bonds authorized pursuant to this 
Ordinance. 

(ii) The term "Outstanding TWDB Bonds" shall mean the outstanding Bonds and any other 
bonds that have been authorized and are secured and on parity with the bonds authorized pursuant 
to this Ordinance and are additionally secured on parity with the Bonds by the funds on deposit in 
the TWDB Reserve Fund. 

(u) The term "Owner" shall mean the person who is the registered owner of a Bond or Bonds, 
as shown in the Register. 

(v) The term "Rating Agency" shall mean any nationally recognized municipal securities 
rating service. 

(w) The term "Register'' shall mean the books of registration kept by the Paying 
Agent/Registrar in which are maintained the names and addresses of and the principal amounts 
registered to each Owner. 

(x) The term "Regulations" shall mean the applicable, proposed, temporary or fmal Treasury 
Regulations promulgated under the Code, or, to the extent applicable to the Code, under the 
Internal Revenue Code of 1954, as such regulations may be amended or supplemented from time 
to time. 
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(y) The term "Rule" shall mean SEC Rule 15c2-12, as amended from time to time. 

(z) The term "SEC' shall mean the United States Securities and Exchange Commission. 

(aa) The term "System" as used in this Ordinance, shall mean the Issuer's entire Waterworks 
System and Sewer System, together with all future improvements, extensions, enlargements, and 
additions thereto, and replacement thereof. 

(bb) The term "Subordinate Debt" shall mean any obligation of the Issuer heretofore or 
hereafter issued which is payable (i) in whole or in part from the Net Revenues and (ii) secured by 
a lien on and pledge of Net Revenues which is not, by its terms, a first lien on and pledge of such 
Net Revenues, or on parity with these Bonds. 

(cc) The term "TWDB" means the Texas Water Development Board. 

Section 9. PLEDGE. (a) The Bonds authorized hereby are payable from and secured by a 
first lien on and pledge of the Net Revenues of the System on parity with the Outstanding Bonds. 

(b) The Bonds, and any Additional Bonds which may be issued in accordance with this 
Ordinance, and the interest thereon, are and shall be payable from and secured by a first lien on 
and pledge of the Net Revenues of the System and said Net Revenues are further pledged 
irrevocably to the establishment and maintenance of the Funds created by this Ordinance. 

Section 10. RATES. The Issuer covenants and agrees with the Owners of the Bonds and all 
Additional Bonds, as follows: 

(a) That it will at all times fix, maintain, charge and collect for services rendered by the 
System, rates and charges which will produce gross revenues at least sufficient to pay all expenses 
of operation and maintenance, and to provide Net Revenues adequate to pay promptly all of the 
principal of and interest on the Bonds, the Outstanding Bonds and all Additional Bonds, being an 
amount at least equal to 1.25 times the annual principal and interest on the Bonds, the Outstanding 
Bonds and Additional Bonds, and to make all deposits now or hereafter required to be made into 
the Funds created by the ordinances authorizing the Outstanding Bonds, which Funds are 
reaffirmed hereby. 

(b) If the System should become legally liable for any other obligations or indebtedness, the 
Issuer shall fix, maintain, charge, and collect additional rates and charges for services rendered by 
the System sufficient to establish and maintain funds for the payment thereof. 

Section 11. FUNDS. All revenues of the System shall be kept separate and apart from all other 
funds of the Issuer, and the following special Funds have been created and maintained in anofficial 
depository bank of the Issuer, so long as any of the Bonds, the Outstanding Bonds or Additional 
Bonds, or the interest thereon, are outstanding and unpaid: 

(a) City of Harlingen Waterworks and Sewer System Revenue Fund, hereinafter called the 
"Revenue Fund"; and 
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(b) City of Harlingen Waterworks and Sewer System Revenue Bonds Interest and Sinking 
Fund, hereinafter called the "Interest and Sinking Fund"; 

(c) City of Harlingen Waterworks and Sewer System Revenue Bonds Reserve Fund, 
hereinafter called the "Reserve Fund"; and 

(d) City of Harlingen Waterworks and Sewer System Revenue Bonds Taxable Series 2025 
Reserve Fund, hereinafter called the "TWDB Reserve Fund" . 

Section 12. REVENUE FUND. All gross revenues of every nature received from the operation 
and ownership of the System shall be deposited from day to day as collected into the Revenue 
Fund, and the reasonable, necessary, and proper expenses of operation and maintenance of the 
System shall be paid from the Revenue Fund. The revenues of the System not actually required 
to pay said expenses shall be deposited from the Revenue Fund into the other Funds, the existence 
of which are reaffmned by this Ordinance, in the manner and amounts hereinafter provided, and 
each of such Funds shall have priority as to such deposits in the order in which they are treated in 
the fo llowing sections. 

Section 13. INTEREST AND SINKING FUND. There shall be deposited into the Interest 
and Sinking Fund the following: 

(i) Reserved; amd 

(ii) such amounts, made on or before each principal payment date, as will be suffic ient to pay 
the next maturing or mandatorily redeemed principal ofthe Bonds. 

The Interest and Sinking Fund shall be used to pay the principal of and interest on the 
Bonds and all Additional Bonds, as such principal matures and such interest comes due. 

Chapter 1208, Government Code, applies to the issuance of the Bonds and the pledge of 
the revenues granted by the Issuer under this Section, and is therefore valid, effective, and 
perfected. Should Texas law be amended at any time while the Bonds are outstanding and unpaid, 
the result of such amendment being that the pledge of the revenues granted by the Issuer under this 
Section is to be subject to the filing requirements of Chapter 9, Business & Commerce Code, in 
order to preserve to the Owners of the Bonds a security interest in said pledge, the Issuer agrees to 
take such measures as it determines are reasonable and necessary under Texas law to comply with 
the applicable provisions of Chapter 9, Business & Commerce Code and enable a fili ng of a 
security interest in said pledge to occur. 

Section 14. RESERVE FUND. (a) There is currently on deposit in the Reserve Fund $0. In 
accordance with Section 14(g) herein, the Net Revenues for each Fiscal Year are equal to at least 
1.35 times the average annual principal and interest requirements for the Bonds and all Outstanding 
Bonds and, therefore, the "Required Reserve" is $0; provided, however, that if and whenever the 
Net Revenues for any Fiscal Year are less than 1.35 times the average annual principal and interest 
requirements for the Bonds and all Outstanding Bonds, the Issuer will be required to (1) obtain a 
Credit Facility, as permitted in subsection (b) below, in the amount of the Required Reserve; or 
(2) commence making monthly deposits in the Reserve Fund in an amount equal to 1/60 of the full 
amount then required to be on deposit in the Reserve Fund and such monthly deposits shall be 
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continued until such time as the Reserve Fund has been restored to the average annual principal 
and interest requirements for the Bonds and all Outstanding Bonds. The Reserve Fund shall be 
used to pay the principal of and interest on the Bonds (with the exception of the Series 2025 Bonds 
as provided in Section 3l(p) ofthis Ordinance), the Outstanding Bonds, and all Additional Bonds 
(with the exception of the Series 2025 Bonds as provided in Section 31 (p) of this Ordinance), at 
any time when there is not sufficient money available in the Interest and Sinking Fund for such 
purpose. Money in the Reserve Fund may, upon authorization by the City Commission of the 
Issuer, be invested in direct obligations of, or obligations, the principal of and interest on which 
are guaranteed by the United States of America, or invested in direct obligations of the Federal 
Intermediate Credit Banks, Federal Land Banks, Banks for Cooperatives, Federal National 
Mortgage Association, Federal Home Loan Banks or Banks for Cooperatives, provided that each 
of the aforesaid obligations must mature, or be subject to redemption at the option of the holder 
thereof, within not more than ten years from the date of the making of such investment. Any 
obligation in which money in the Reserve Fund is so invested shall be kept and held in an official 
depository bank of the Issuer in escrow and in trust for the benefit of the holders of the Bonds, the 
outstanding Bonds and all Additional Bonds, and shall be promptly sold and the proceeds of sale 
applied to the making of all payments required to be made from the Reserve Fund. 

(b) The Issuer may replace or substitute a Credit Facility for cash or investments in the Reserve 
Fund. 

Upon such replacement or substitution, cash or investments on deposit in the Reserve Fund 
which, taken together with the face amount of any existing Credit Facilities, are in excess of the 
Required Reserve may be withdrawn by the Issuer, at its option, and transferred to the Revenue 
Fund; provided that the face amount of any Credit Facility may be reduced at the option of the 
Issuer in lieu of such transfer. 

(c) If the Issuer is required to make a withdrawal from the Reserve Fund for any of the 
purposes described in this Section, the Issuer shall promptly notify any applicable Credit Facility 
Provider of the necessity for a withdrawal from the Reserve Fund for any such purposes, and shall 
make such withdrawal FIRST from available moneys or investments then on deposit in the Reserve 
Fund, and NEXT from a drawing under any Credit Facility to the extent of such deficiency. 

(d) In the event of a deficiency in the Reserve Fund, or in the event that on the date of 
termination or expiration of any Credit Facility there is not on deposit in the Reserve Fund 
sufficient amounts, all in an aggregate amount at least equal to the Required Reserve, then the 
Issuer shall satisfy the Required Reserve by depositing into the Reserve Fund in monthly 
installments of not less than 1/60 of the Required Reserve made on or before the 1Oth day of each 
month following such termination or expiration. 

(e) In the event of the redemption or defeasance of any Bonds, any amounts on deposit in the 
Reserve Fund in excess of the Required Reserve may be withdrawn and transferred, at the option 
of the Issuer, to the Revenue Fund, as a result of (i) the redemption of any Bonds, or (ii) funds for 
the payment of any Bonds having been deposited irrevocably with the paying agent or place of 
payment therefor in the manner described in any ordinance authorizing the issuance of Bonds, the 
result of such deposit being that such Bonds no longer are deemed to be outstanding under the 
terms of any such ordinance. 
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(f) In the event there is a draw upon the Credit Facility, the Issuer shall reimburse the Credit 
Facility Provider for such draw, in accordance with the terms of any agreement pursuant to which 
the Credit Facility is issued, from Net Revenues, however, such reimbursement from Net Revenues 
shall be subordinate and junior in right of payment to the payment of principal of and premium, if 
any, and interest on the Bonds or Additional Bonds. 

(g) Notwithstanding anything to the contrary contained herein, the requirement set forth in 
subsection (a) above to maintain the Required Reserve in the Reserve Fund shall be suspended for 
such time as the Net Revenues for each Fiscal Year are equal to at least 1.35 times the average 
annual principal and interest requirements for the Bonds and all Outstanding Bonds. In the event 
that the Net Revenues for any Fiscal Year are less than 1.35 times the average annual principal 
and interest requirements for the Bonds and all Outstanding Bonds, the Issuer will be required to 
( l) obtain a Credit Facility, as permitted in subsection (b) above, in the amount of the Required 
Reserve; or (2) commence making monthly deposits in the Reserve Fund, as provided in 
subsection (a) above, and to continue such monthly deposits until the earlier of (i) such time as the 
Reserve Fund contains the Required Reserve or (ii) the Net Revenues in each of two consecutive 
years have been equal to not less than 1.35 times the average annual principal and interest 
requirements for the Bonds and all Outstanding Bonds. 

(h) The Issuer may create and establish a reserve fund pursuant to the provisions of any 
ordinance authorizing the issuance of Additional Bonds for the purpose of securing that particular 
issue or series of Additional Bonds or any specific group of issues or series of Additional Bonds 
and the amounts once deposited or credited to said reserve funds shall no longer constitute Net 
Revenues and shall be held solely for the benefit of the Holders of the particular Additional Bonds 
for which such reserve fund was established . Each such reserve fund shal l be designated in such 
manner as is necessary to identify the Additional Bonds it secures and to distinguish such reserve 
fund from the Reserve Fund and the reserve funds created for the benefit of other Additional 
Bonds. 

Section 15. DEFICIENCIES IN FUNDS. If in any month the Issuer shall fail to deposit into 
any Fund, the existence of which is reaffinned by this Ordinance, the full amounts required, 
amounts equivalent to such deficiencies shall be set apart and paid into said Funds from the first 
available and unallocated Net Revenues of the System for the following month or months, and 
such payments shall be in addition to the amounts otherwise required to be paid into said Funds 
during such month or months. To the extent necessary, the Issuer shall increase the rates and 
charges for services of the System to make up for any such deficiencies. 

Section 16. EXCESS REVENUES. The Net Revenues of the System, in excess of those 
necessary to maintain the Funds as required in this Ordinance, or as hereafter may be required in 
connection with the issuance of Additional Bonds, may be used for any lawful purpose. 

Section 17. SECURITY FOR FUNDS. All Funds, the existence of which are reaffirmed by 
this Ordinance, shall be secured in the manner and to the fullest extent permitted or required by 
Jaw for the security of public funds, and such Funds shall be used only for the purposes and in the 
manner permitted or required by this Ordinance. 
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Section 18. ADDITIONAL BONDS. The Issuer reserves the right to issue additional parity 
revenue bonds, to be known as Additional Bonds, which when issued and delivered, shall be 
payable from and secured by a lien on and pledge of the Net Revenues of the System, in the same 
manner and to the same extent as the Outstanding Bonds, the Bonds, and all Additional Bonds 
shall in all respects be on a parity and equal dignity. The Additional Bonds may be issued in one 
or more installments or series, provided, however, that no installment or series of Additional Bonds 
shall be issued unless: 

(a) A certificate is executed by the Mayor and City Secretary or Deputy City Secretary of the 
Issuer to the effect that no default exists in connection with any of the covenants or requirements 
of the ordinance or ordinances authorizing the issuance of all Outstanding Bonds, Bonds and 
Additional Bonds then outstanding. 

(b) A certificate is executed by the Mayor and City Secretary or Deputy City Secretary of the 
Issuer to the effect that the Interest and Sinking Fund and the Reserve Fund each contains the 
amount then required to be on deposit therein. 

(c) A certificate is executed by an independent certified public accountant, or independent firm 
of certified public accountants, acting by and through a certified public accountant, signs a written 
certificate to the effect that, in his or her opinion, during either the next preceding fiscal year, or 
any twelve consecutive calendar month period ending not more than ninety days prior to the 
passage of the ordinance authorizing the issuance of the proposed Additional Bonds is passed, the 
Net Revenues were at least 1.25 times an amount equal to the average annual principal and interest 
requirements on such Outstanding Bonds and such proposed Additional Bonds as are on parity of 
Lien with the Bonds or any Additional Bonds. It is specifically provided, however, that in 
calculating the amount of Net Revenues for the purpose of this subsection (c), if there has been 
any increase in the rates or charges for services of the System which is then in effect, but which 
was not in effect during all or any part of the entire period for which the Net Revenues are being 
calculated (hereinafter referred to as the "entire period"), then the certified public accountant, or 
in lieu of the certified public accountant, a firm of consulting engineers, shall determine and certify 
the amount of Net Revenues as being the total of (i) the actual Net Revenues for the entire period, 
plus (ii) a sum equal to the aggregate amount by which the actual billings to customers of the 
System during the entire period would have been increased if such increased rates or charges had 
been in effect during the entire period. 

At such time that all of the Series 2015A Bonds, the Series 2015B Bonds, and the 
Series 2019 Bonds are either defeased or no longer outstanding, then sub-section (c-1) shall 
be added to this Section 18 as shown below in italicized language: 

(c-1) Notwithstanding anything to the contrary contained herein, the requirement set 
forth in subsection (c) above to obtain a certificate executed by either the Director of Finance of, 
or the financial advisor to, the System, to the effect that, in his or her opinion, during either the 
next preceding fiscal year, or any twelve consecutive calendar month period ending not more than 
ninety days prior to the passage of the ordinance authorizing the issuance of the proposed 
Additional Bonds is passed, the Net Revenues were at least 1.25 times an amount equal to the 
average annual principal and interest requirements on such Outstanding Bonds and such 
proposed Additional Bonds as are on parity of Lien with the Bonds or any Additional Bonds. It is 
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specifically provided, however, that in calculating the amount of Net Revenues for the purpose of 
this subsection (c-1), if there has been any increase in the rates or charges for services of the 
System which is then in effect, but which was not in effect during all or any part of the entire period 
for which the Net Revenues are being calculated (hereinafter referred to as the "entire period''), 
then in lieu of the Director of Finance of, or the financial advisor to, the System, a firm of 
consulting engineers, shall determine and certify the amount of Net Revenues as being the total of 
(i) the actual Net Revenues for the entire period, plus (ii) a sum equal to the aggregate amount by 
which the actual billings to customers of the System during the entire period would have been 
increased if such increased rates or charges had been in effect during the entire period. 

(d) The Additional Bonds are scheduled to mature only on November 1, and the interest 
thereon is scheduled to be paid only on November 1 and May 1. 

(e) The ordinance authorizing the issuance of such installment or series of Additional Bonds 
provides that the aggregate amount to be accumulated and maintained in the Reserve Fund shall 
be increased by an additional amount not less than the average annual principal and interest 
requirements for said Additional Bonds; and that such additional amount shall be so accumulated 
within 61 months from the date of the Additional Bonds, by the deposit in the Reserve Fund of the 
necessary sums in equal monthly installments; provided, however, that the aggregate of all or any 
part of said required additional amount in cash immediately after the aggregate amount to be 
accumulated in the Reserve Fund shall never be required to exceed the average annual principal 
and interest requirements for all Outstanding Bonds, Bonds and Additional Bonds then 
outstanding, and for the installment or series of Additional Bonds the proposed to be issued. 

(f) All calculations of average annual principal and interest requirements made pursuant to 
this Section are made as of and from the date of the Additional Bonds then proposed to be issued. 

Section 19. MAINTENANCE AND OPERATION; INSURANCE. The Board of Utility 
Trustees of the Issuer shall have managing control of the System while any of the Bonds or 
Additional Bonds are outstanding, the Issuer covenants and agrees to cause the Board of Utility 
Trustees to maintain the System in good condition and operate the same in an efficient manner and 
at reasonable expense, and to maintain insurance on the System, for the benefit of the holder or 
holders of the Bonds and Additional Bonds, of a !Gnd and in an amount which usually would be 
carried by private companies engaged in a similar type of business. Nothing in this Ordinance shall 
be construed as requiring the Issuer to expend any funds which are derived from sources other than 
the System, but nothing herein shall be construed as preventing the Issuer from doing so. 

Section 20. ACCOUNTS AND FISCAL YEAR. The Issuer shall cause the Board of Utilities 
Trustees to keep proper books of records and accounts, separate from all other records and accounts 
of the Issuer in which complete and correct entries shall be made of all transactions relating to the 
System, and shall have said books audited once each fi scal year by a certified public accountant. 
The Issuer agrees to operate the System and keep its books of records and accounts pertaining 
thereto on the basis of its current fiscal year; provided, however, that the City Commission of the 
Issuer may change such fi scal year by ordinance duly passed, if such change is deemed necessary 
by the City Commission of the Issuer. 
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Section 21. ACCOUNTING REPORTS. Within 90 days after the close of each fiscal year 
hereafter, the Issuer will furnish, without cost, to any holder of any Bonds, the Outstanding Bonds 
or Additional Bonds who may so request, a signed or certified copy of a report by a certified public 
accountant, covering the next preceding fiscal year, showing the following information: 

(a) A detailed statement of all gross revenues of the System and all expenses of operation and 
maintenance thereof for said fiscal year. 

(b) A balance sheet as ofthe end of said fiscal year. 

(c) The accountant's comment regarding the manner in which the Issuer has complied with the 
requirements of this Ordinance and his recommendations, if any, for changes or improvements in 
the operation and maintenance of the System. 

(d) A list of insurance policies in force at the end of said fiscal year, showing, as to each policy, 
the risk covered, the amount of the policy, the name of the insurer, and the expiration date. 

(e) The number of properties connected with the System, and the gross revenues from each of 
said System for said fiscal year. 

(f) The number of unmetered customers of the Waterworks System at the end of said fiscal 
year. 

(g) The approximate number of gallons of water registered through the Issuer meters, and the 
number of gallons sold during said fi scal year. 

Section 22. INSPECTION. Any holder or holders of any Bonds or Additional Bonds shall 
have the right at all reasonable times to inspect the System and all records, accounts, and data of 
the Issuer relating thereto. 

Section 23. SPECIAL COVENANTS. The Issuer further covenants as follows: 

(a) That other than for the payment of the Bonds herein authorized, the revenues and income 
of the System have not in any manner been pledged to the payment of any debt or obligation of 
the Issuer or of the System. 

(b) That while any of the Bonds or Additional Bonds are outstanding, the Issuer will not sell 
or encumber the System or any substantial part thereof, and that, with the exception of the 
Additional Bonds expressly permitted by this Ordinance to be issued, it will not encumber the 
revenues and income of the System, unless such encumbrance is made junior and subordinate in 
all respects to the Bonds and Additional Bonds and all liens and pledges in connection therewith. 

(c) That no free service of the System shall be allowed, and should the Issuer or any of its 
agencies or instrumentalities make use ofthe services and facilities of the System, payment ofthe 
reasonable value thereof shall be made by the Issuer out of funds from sources other than the 
revenues and income of the System. 
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(d) That to the extent it legally may, the Issuer further covenants and agrees that while any of 
the Bonds or Additional Bonds are outstanding, no franchise shall be granted for the installation 
or operation of any competing waterworks system or sewer system; and that the Issuer will prohibit 
the operation of any such competing system; and the operation of any competing system is hereby 
prohibited. 

(e) That in addition to all of the rights and remedies provided by the laws of the State of Texas, 
the Issuer covenants and agrees that in the event of default in payment of principal or interest on 
any of the Bonds or Additional Bonds when due, or, in the event it fails to make the payments 
required to be made into the Interest and Sinking Fund or Reserve Fund or defaults in the 
observance of performance of any other of the contracts, covenants, conditions or obligations set 
forth in this Ordinance or in the Bonds or Additional Bonds, the following remedies shall be 
available: 

(i) the Owners shall be entitled to a writ of mandamus issued by a court of competent 
jurisdiction compelling and requiring the Issuer and the officials thereof to observe and 
perform the contracts, covenants, obligations or conditions prescribed in this Ordinance; 
and 

(ii) any delay or omission to exercise any right or power accruing upon any default 
shall not impair any such right or power nor be construed to be a waiver of any such 
default or acquiescence therein, and every such right and power may be exercised from 
time to time and as often as may be deemed expedient. 

The specific remedy herein provided shall be cumulative of all other existing remedies and the 
specification of such remedy shall not be deemed to be exclusive. 

Section 24. BONDS ARE SPECIAL OBLIGATIONS. The Bonds and Additional Bonds 
shall be special obligations of the Issuer, payable solely from the pledged Net Revenues, and the 
holder or holders thereof shall never have the right to demand payment thereof out of funds raised 
or to be raised by taxation. 

Section 25. DEFEASANCE OF BONDS. The Bonds may be refunded, defeased or 
discharged in any manner permitted by applicable law. 

Section 26. CUSTODY, APPROVAL, AND REGISTRATION OF BONDS; BOND 
COUNSEL'S OPINION; CUSIP NUMBERS AND CONTINGENT INSURANCE 
PROVISION, IF OBTAINED. The Mayor of the Issuer is hereby authorized to have control of 
the Initial Bond issued hereunder and all necessary records and proceedings pertaining to the Initial 
Bond pending its delivery and its investigation, examination, and approval by the Attorney General 
of the State of Texas, and its registration by the Comptroller of Public Accounts of the State of 
Texas. Upon registration of the Initial Bond said Comptroller of Public Accounts (or a deputy 
designated in writing to act for said Comptroller) shall manually sign the Comptroller's 
Registration Certificate on the Initial Bond, and the seal of said Comptroller shall be impressed, 
or placed in facsimi le, on the Initial Bond. The approving legal opinion of the Issuer' s Bond 
Counsel and the assigned CUSIP numbers may, at the option of the Issuer, be printed on the Initial 
Bond or on any Bonds issued and delivered in conversion of and exchange or replacement of any 

-28-
IM-# 10242969.7 



Bond, but neither shall have any legal effect, and shall be solely for the convenience and 
information of the Owners of the Bonds. In addition, if bond insurance is obtained, the Bonds may 
bear an appropriate legend as provided by the insurer. 

Section 27. PROVISIONS CONCERNING FEDERAL INCOME TAX MATTERS. The 
Bonds will not constitute obligations described in section 1 03(a) of the Code. 

Section 28. CONTINUING DISCLOSURE. 

(a) Annual Reports. The Issuer shall provide annually to the MSRB, (1) within six months 
after the end of each fiscal year of the Issuer, financial information and operating data with respect 
to the Issuer of the general type included in the final Private Placement Memorandum, being 
information described in Tables 1 through 13, including financial statements of the Issuer if audited 
financial statements of the Issuer are then available, and (2) if not provided as part such fmancial 
information and operating data, audited financial statements of the Issuer, when and if available. 
Any financial statements so to be provided shall be (i) prepared in accordance with generally 
accepted government accounting principles prescribed or such other accounting principles as the 
Issuer may be required to employ, from time to time, by State law or regulation, and (ii) audited, 
if the Issuer commissions an audit of such statements and the audit is completed within the period 
during which they must be provided. If the audit of such financial statements is not complete 
within 12 months after any such fi scal year end, then the Issuer shall fi le unaudited financial 
statements within such 12-month period and audited financial statements for the applicable fiscal 
year, when and if the audit report on such statements becomes available. 

(b) If the Issuer changes its fi scal year, it will notify the MSRB of the change (and of the date 
of the new fiscal year end) prior to the next date by which the Issuer otherwise would be required 
to provide financial information and operating data pursuant to this Section. 

(c) If the Issuer changes its fi scal year, it will notify the MSRB of the change (and of the date 
of the new fiscal year end) prior to the next date by which the Issuer otherwise would be required 
to provide financial information and operating data pursuant to this Section. 

(d) The financial information and operating data to be provided pursuant to this Section may 
be set forth in full in one or more documents or may be included by specific reference to any 
document (including an official statement or other offering document, if it is available from the 
MSRB) that theretofore has been provided to the MSRB or filed with the SEC. 

(e) Event Notices. (a)The Issuer shall provide notice of any of the fo llowing events with 
respect to the Bonds to the MSRB in a timely manner and not more than 1 0 business days after the 
occurrence of the event: 

(i) principal and interest payment delinquencies; 

(ii) nonpayment related defaults, if material; 

(iii) unscheduled draws on debt service reserves reflecting fmancial difficulties ; 

(iv) unscheduled draws on credit enhancements reflecting financial difficulties; 

-29-
IM-# I 0242969.7 



(v) substitution of credit or liquidity providers, or their failure to perform; 

(vi) adverse tax opinions, the issuance by the Internal Revenue Service of proposed or 
fmal determinations of taxability, Notices of Proposed Issue (IRS Form 5701-TEB) or 
other material notices or determinations with respect to the tax status of the Bonds, or 
other material events affecting the tax status of the Bonds; 

(vii) modifications to rights of Owners, if material; 

(viii) bond calls, if material and tender offers; 

(ix) defeasance; 

(x) release, substitution, or sale of property securing repayment of the Bonds, if 
material; 

(xi) rating changes; 

(xii) bankruptcy, insolvency, receivership, or similar event of the Issuer, which shall 
occur as described below; 

Note to paragraph (xii): For the purposes of the event identified in paragraph xii of this 
section, the event is considered to occur when any of the following occur: the appointment 
of a receiver, fiscal agent or similar officer for the Issuer in a proceeding under the U.S. 
Bankruptcy Code or in any other proceeding under state or federal law in which a court or 
governmental authority has assumed jurisdiction over substantially all of the assets or 
business of the Issuer, or if such jurisdiction has been assumed by leaving the existing 
governing body and officials or officers in possession but subject to the supervision and 
orders of a court or governmental authority, or the entry of an order confirming a plan of 
reorganization, arrangement or liquidation by a court or governmental authority having 
supervision or jurisdiction over substantially all of the assets or business of the Issuer. 

(xiii) the consummation of a merger, consolidation, or acquisition involving the Issuer or 
the sale of all or substantially all of its assets, other than in the ordinary course of business, 
the entry into of a definitive agreement to undertake such an action or the termination of 
a defmitive agreement relating to any such actions, other than pursuant to its terms, if 
material; 

(xiv) appointment of a successor or additional trustee or the change of name of a trustee, 
if material; 

(xv) Incurrence of a Financial Obligation of the Issuer, if material, or agreement to 
covenants, events of default, remedies, priority rights, or other similar terms of a Financial 
Obligation of the City, any of which affect security holders, if material; and 

(xvi) Default, event of acceleration, termination event, modification of terms, or other 
similar events under the terms of a Financial Obligation of the Issuer, any of which reflect 
financial difficulties. 
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Note to paragraphs (xv) and (xvi): For purposes of the events identified in paragraphs (xv) 
and (xvi) of this section and in the definition of Financial Obligation in Section 2, the City 
intends the words used in such paragraphs to have the meanings ascribed to them in SEC 
Release No. 34-83885 dated August 20, 2018 (the "20 18 Release") and any further 
amendments or written guidance provided by the SEC or its staff with respect with respect 
to the amendments to the Rule effected by the 20 18 Release. 

(f) The Issuer shall notify the MSRB, in an electronic format as prescribed by the MSRB, in 
a timely manner, of any failure by the Issuer to provide financial information or operating data in 
accordance with Section 28 of this Ordinance by the time required by such Section. 

(g) Limitations, Disclaimers and Amendments. (a)The Issuer shall be obligated to observe 
and perform the covenants specified in this Section for so long as, but only for so long as, the 
Issuer remains an "obligated person" with respect to the Bonds within the meaning of the Rule, 
except that the Issuer in any event will give notice of any redemption calls and any defeasances 
that cause the Issuer to be no longer an "obligated person." 

(i) The provisions of this Section are for the sole benefit of the Owner and beneficial 
owners of the Bonds, and nothing in this Section, express or implied, shall give any benefit 
or any legal or equitable right, remedy, or claim hereunder to any other person. The Issuer 
undertakes to provide only the financial information, operating data, fmancial statements, 
and notices which it has expressly agreed to provide pursuant to this Section and does not 
hereby undertake to provide any other information that may be relevant or material to a 
complete presentation of the Issuer's financial results, condition, or prospects or hereby 
undertake to update any information provided in accordance with this Section or 
otherwise, except as expressly provided herein. The Issuer does not make any 
representation or warranty concerning such information or its usefulness to a decision to 
invest in or sell Bonds at any future date. 

UNDER NO CIRCUMSTANCES SHALL THE CITY BE LIABLE TO THE 
REGISTERED OWNER OR BENEFICIAL OWNER OF ANY BOND OR ANY OTHER 
PERSON, IN CONTRACT OR TORT, FOR DAMAGES RESULTING IN WHOLE OR IN 
PART FROM ANY BREACH BY THE CITY, WHETHER NEGLIGENT OR WITHOUT 
FAULT ON ITS PART, OF ANY COVENANT SPECIFIED IN THIS SECTION, BUT EVERY 
RIGHT AND REMEDY OF ANY SUCH PERSON, IN CONTRACT OR TORT, FOR OR ON 
ACCOUNT OF ANY SUCH BREACH SHALL BE LIMITED TO AN ACTION FOR 
MANDAMUS OR SPECIFIC PERFORMANCE. 

(ii) No default by the Issuer in observing or performing its obligations under this 
Section shall comprise a breach of or default under the Ordinance for purposes of any 
other provisions of this Ordinance. 

(iii) Nothing in this Section is intended or shall act to disclaim, waive, or otherwise limit 
the duties of the Issuer under federal and state securities laws. 

(iv) The provisions of this Section may be amended by the Issuer from time to time to 
adapt to changed circumstances that arise from a change in legal requirements, a change 
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in law, or a change in the identity, nature, status, or type of operations of the Issuer, but 
only if (1) the provisions of this Section, as so amended, would have permitted an 
underwriter to purchase or sell Bonds in the primary offering of the Bonds in compliance 
with the Rule, taking into account any amendments or interpretations of the Rule to the 
date of such amendment, as well as such changed circumstances, and (2) either (a) the 
Owners of a majority in aggregate principal amount (or any greater amount required by 
any other provisions of this Ordinance that authorizes such an amendment) of the 
Outstanding Bonds consent to such amendment or (b) a person that is unaffiliated with 
the Issuer (such as nationally recognized bond counsel) determines that such amendment 
will not materially impair the interests of the Owner and beneficial owners of the Bonds. 
The provisions of this Section may also be amended from time to time or repealed by the 
Issuer if the SEC amends or repeals the applicable provisions of the Rule or a court of 
fmal jurisdiction determines that such provisions are invalid, but only if and to the extent 
that reservation of the Issuer' s right to do so would not prevent underwriters of the initial 
public offering of the Bonds from lawfully purchasing or selling Bonds in such offering. 
If the Issuer so amends the provisions of this Section, it shall include with any amended 
fmancial information or operating data next provided in accordance with Section 29 an 
explanation, in narrative form, ofthe reasons for the amendment and of the impact of any 
change in the type of financial information or operating data so provided. 

Section 29. SALE OF BONDS AND APPROVAL OF PRIVATE PLACEMENT 
MEMORANDUM; FURTHER PROCEDURES. (a) The Bonds are hereby initially sold and 
shall be delivered to TWDB, as the initial purchasers of the Bonds (the "Purchasers"), at a price 
of par at $840,000 subject to the approval of the Attorney General and Bond Counsel. At the time 
the Bonds are delivered to the TWDB, the Issuer shall pay an origination fee to the TWDB equal 
to 2.00% ($16,471.00) of the Project costs, in accordance with the rules ofthe TWDB. The Mayor 
or Mayor Pro Tern and other appropriate officers, agents and representatives of the Issuer are 
hereby authorized to do any and all things necessary or desirable to provide for the issuance and 
delivery of the Bonds. The Bonds shall initially be registered in the name of Texas Water 
Development Board. The pricing and terms of the sale of the Bonds are hereby found and 
determined to be the most advantageous reasonably obtainable by the Issuer. 

(b) The Issuer hereby approves the form and content of the Private Placement Memorandum 
relating to the Bonds and any addenda, supplement or amendment thereto, and approves the 
distribution· of such Private Placement Memorandum in the reoffering of the Bonds by the 
Purchaser in fmal form, with such changes therein or additions thereto as the officer executing the 
same may deem advisable, such determination to be conclusively evidenced by his execution 
thereof. The distribution and use of the Preliminary Private Placement Memorandum dated 
____ , 2025, prior to the date hereof is hereby ratified and confirmed. 

(c) The Mayor and Mayor Pro Tern, the City Manager and City Secretary or Deputy City 
Secretary and all other officers, employees and agents of the Issuer, and each of them, shall be and 
they are hereby expressly authorized, empowered and directed from time to time and at any time 
to do and perform all such acts and things and to execute, acknowledge and deliver in the name 
and under the corporate seal and on behalf of the Issuer a Paying Agent/Registrar Agreement with 
the Paying Agent/Registrar and all other instruments, whether or not herein mentioned, as may be 
necessary or desirable in order to carry out the terms and provisions of this Ordinance, the Bonds, 
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the sale of the Bonds and the Private Placement Memorandum. In case any officer whose signature 
shall appear on any Bond shall cease to be such officer before the delivery of such Bond, such 
signature shall nevertheless be valid and sufficient for all purposes the same as if such officer had 
remained in office until such delivery. 

Section 30. DEPOSIT OF SALE PROCEEDS INTO PROJECT FUND. Concurrently with 
the initial delivery of the Series 2025 Bonds, the Issuer shall deposit proceeds received by the 
Issuer from the sale of the Series 2025 Bonds (excluding accrued interest, if any, which shall be 
deposited into the Interest and Sinking Fund) which are not required to pay costs of issuance related 
to the Series 2025 Bonds into a project fund to be used to acquire, purchase, construct, improve, 
enlarge, or equip the System. 

Section 31. TWDB PROVISIONS. 

(a) TWDB Resolution. The Issuer agrees to comply with the applicable provisions ofTWDB 
Resolution No. 24-104, which authorized the financial assistance evidenced by the Bonds. 

(b) Escrow Agreement. To facilitate the delivery of and payment for the Bonds pending 
completion of review of plans and specifications, the City Commission hereby authorizes an 
Escrow Agreement to be entered into by and between the Issuer and the Escrow Agent, the terms 
and conditions of which are hereby approved, subject to such insertions, additions, and 
modifications as shall be necessary to comply with all applicable laws, regulations, and procedures 
and to carry out the intent and purposes of this Ordinance. The Mayor or Mayor Pro Tern and the 
City Secretary or Deputy City Secretary are authorized to execute and deliver such Escrow 
Agreement in multiple counterparts on behalf of the Issuer. 

(c) Project Fund. There is hereby created and established a special fund of the Issuer, to be 
known as the "City of Harlingen, Texas Waterworks and Sewer System Revenue Bonds, Taxable 
Series 2025 (LSL) Project Fund," which shall be established at an official depository of the Issuer 
and kept separate and apart from other funds of the Issuer. The proceeds of the Bonds shall be 
deposited in the escrow account for the Bonds that is maintained by the Escrow Agent for the 
benefit ofthe Issuer and TWDB under and as more specifically provided in the Escrow Agreement. 
Upon release from the escrow account, such proceeds shall be deposited and held in the Project 
Fund until used for authorized purposes. The proceeds of the Bonds, as received, shall be deposited 
in the Project Fund. Money on deposit in the Project Fund and all interest, and income derived 
therefrom shall be used only for the purposes set forth in Section 1 of this Ordinance and to pay 
costs of issuance. Money on deposit in the Project Fund, may, at the option of the Issuer, be 
invested as permitted by State law including, particularly, the Public Funds Investment Act, Texas 
Government Code, Chapter 2256, and the Public Funds Collateral Act, Texas Government Code, 
Chapter 2257; provided that all such deposits and investments shall be made in such manner that 
the money required to be expended from the Project Fund will be available at the proper time or 
times. Bond proceeds deposited in the Project Fund shall be timely and expeditiously used, as 
required by 40 CFR § 35.3135(d) and in accordance with the schedule for the Project approved by 
the TWDB, as may be amended from time to time. The Issuer agreed to comply with 33 U.S.C. § 
1382 et seq. related to maintaining project accounts containing fmancial assistance for planning, 
design, acquisition, or construction, as applicable, in accordance with generally accepted 
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government accounting principles, including standards related to the reporting of infrastructure 
assets. 

(d) TWDB Rules. In compliance with the published rules and regulations of the TWDB, the 
Issuer covenants and agrees that upon final completion of the Project to be financed with the 
proceeds of the Bonds, and if all or any portion of the Bonds shall be held by or on account of the 
TWDB or the State, the proper officials of the Issuer shall render due and final accounting of the 
total cost of the Project and provide a copy of as-built plans for the Project to the TWDB. If, 
following completion of the Project, funds remain on hand in the Project Fund, or if the TWDB 
Executive Administrator (the "Executive Administrator") disapproves construction of any portion 
of the Project as not being in accordance with the plans and specifications, the Issuer shall use any 
remaining funds for enhancements to the Project that are approved by the Executive Administrator, 
or, if no enhancements are authorized by the Executive Administrator, the Issuer shall submit to 
the TWDB a fmal accounting and describe the proposed disposition of the any unused funds. If 
any funds are determined to be surplus funds remaining after the completion of the Project and the 
completion of a fmal accounting, such surplus funds shall be used for purposes approved by the 
Executive Administrator. Unless otherwise stated in the loan commitment of the TWDB with 
respect to the purchase of the Bonds, in determining the amount of available funds for constructing 
the Project to be financed, the Issuer shall account for all monies in the Project Fund, including all 
loan funds extended by the TWDB, all other funds available from the Project as described in the 
Project engineer's sufficiency of funds statement required for closing the TWDB's loan and all 
interest, earned by the Issuer on money in the Project Fund. This requirement shall not be 
interpreted as prohibiting the TWDB from enforcing such other rights as it may have under law. 

(e) Outlay Reports. The Issuer agrees to submit outlay reports with sufficient documentation 
on costs on a quarterly or monthly basis in accordance with TWDB outlay report guidelines. 

(f) Environmental Indemnification. The Issuer shall not use proceeds from the sale of the 
Bonds for sampling, testing, removing or disposing of contaminated soils and/or media at the 
Project site. To the extent permitted by law, the Issuer agrees to indemnify, hold harmless, and 
protect the TWDB from any and all claims, causes of action, or damages to the person or property 
of third parties arising from the sampling, analysis, transport, storage, treatment, recycling and 
disposition of any contaminated sewage sludge, contaminated sediments, and/or contaminated 
media that may be generated by the Issuer, its contractors, consultants, agents, officials, and 
employees as a result of activities relating to the Project. 

(g) Insurance. The Issuer covenants that the Project will be kept continually insured against 
such perils in an amount sufficient to protect the TWDB's interest in the Project, to the extent that 
insurance is customarily carried by cities operating similar facilities in similar locations; provided, 
however, that the Issuer shall not be required to maintain such insurance so long as builders risk 
insurance covering such facilities during the period of construction is in effect. 

(h) Compliance with Rules and Statutes. The Issuer covenants that it will comply with 
TWDB's rules and relevant state statutes in connection with the sale of the Bonds to TWDB and 
the use of the proceeds in connection with the Project approved by TWDB. 
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(i) Compliance with Environmental Findings of Executive Administrator. The Issuer 
covenants that it will comply with the conditions specified in the final environmental finding of 
the Executive Administrator when issued, including the standing emergency discovery conditions 
for threatened and endangered species and cultural resources. 

G) Audited Financial Statements. The Issuer shall annually submit to the TWDB a copy of 
its audited financial statements, which shall be prepared by a certified public accountant in 
accordance with the accounting principles the Issuer may be required to employ from time to time 
pursuant to State law or regulation. 

(k) Compliance with Davis-Bacon and Federal Disadvantaged Business Enterprises Program. 
Laborers and mechanics employed by contractors and subcontractors for the Project shall be paid 
wages at rates not less than those prevailing on projects of a similar character in the locality in 
accordance with the Davis-Bacon Act, and the U.S. Department of Labor's implementing 
regulations. The Issuer, all contractors, and all sub-contractors shall ensure that all Project 
contracts mandate compliance with the Davis-Bacon Act. All contracts and subcontracts for the 
construction of the Project carried out in whole or in part with Bond proceeds shall insert in full in 
any contract in excess of $2,000 the contracts clauses as provided by the TWDB. The Issuer 
covenants to comply with all applicable State and federal procurement requirements, including the 
federal procurement requirements under the Disadvantaged Business Enterprises program. 

(I) Federal Funding Accountability and Transparency Act. The Issuer shall provide the 
TWDB with all information required to be reported in accordance with the Federal Funding 
Accountability and Transparency Act of 2006, Pub. L. 109-282, as amended by Pub. L. 110-252. 
The Issuer shall obtain a Data Universal Numbering System (DUNS) Number and shall register 
with System for Award Management (SAM), and maintain current registration at all times during 
which the Bonds are outstanding. 

(m) Use of Iron and Steel Products. The Issuer covenants that it will abide by all applicable 
construction contract requirements related to the use of iron and steel products produced in the 
United States, as required by 31 TAC § 375.3, 33 U.S.C. § 1388, and related State Revolving Fund 
Policy Guidelines. 

(n) Maintenance of Project Fund. The Issuer covenants that it will maintain the Project Fund 
in accordance with generally accepted government accounting principles. 

(o) Remedies. TWDB shall have all remedies available at law or in equity with respect to the 
Bonds, and any provision of the Bonds that restricts or limits TWDB 's exercise of such remedies 
shall be of no force and effect. 

(p) TWDB Reserve Fund. (i) Upon the issuance ofthe Bonds, the Bonds shall be additionally 
secured by the TWDB Reserve Fund. The Bonds shall not be additionally secured by any funds 
on deposit, if any, in the Reserve Fund created in Section II (c) and described in Section 14 of this 
Ordinance, and TWDB shall not be entitled to demand payment of principal of or interest on the 
Bonds from any such funds on deposit, if any, in such Reserve Fund. There is currently on deposit 
in the Reserve Fund $0. There is currently on deposit in the TWDB Reserve Fund $0. To 
accommodate and maintain a reserve as additional security for the payment of the Bonds equal to 
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the average annual principal and interest requirements of the Bonds (the "TWDB Required 
Reserve Amount"), the Issuer will be required on or before the 1Oth day of each month, 
commencing with the month immediately following the issuance of the Bonds, to begin making 
deposits into the TWDB Reserve Fund in an amount equal to l/60th of the full amount of the 
TWDB Required Reserve Amount. The TWDB Reserve Fund shall be used to pay the principal 
of and interest on the Bonds, at any time when there is not sufficient money available in the Interest 
and Sinking Fund for such purpose. Money in the TWDB Reserve Fund may, upon authorization 
by the City Commission of the Issuer, be invested in direct obligations of, or obligations, the 
principal of and interest on which are guaranteed by the United States of America, or invested in 
direct obligations of the Federal Intermediate Credit Banks, Federal Land Banks, Banks for 
Cooperatives, Federal National Mortgage Association, Federal Home Loan Banks or Banks for 
Cooperatives, provided that each of the aforesaid obligations must mature, or be subject to 
redemption at the option of the holder thereof, within not more than ten years from the date of the 
making of such investment. Any obligation in which money in the TWDB Reserve Fund is so 
invested shall be kept and held in an official depository bank of the Issuer in escrow and in trust 
for the benefit of the holders of the Bonds and all Additional TWDB Bonds and shall be promptly 
sold and the proceeds of sale applied to the making of all payments required to be made from the 
TWDB Reserve Fund. 

(ii) If the Issuer is required to make a withdrawal from the TWDB Reserve Fund for any 
of the purposes described in this Section, the Issuer shall be required to begin making monthly 
deposits to the TWDB Reserve Fund in the amounts and at the times described below to the extent 
of such deficiency in the TWDB Required Reserve Amount. 

(iii) In the event of a deficiency in the TWDB Reserve Fund, then the Issuer shall satisfy 
the TWDB Required Reserve Amount by depositing into the TWDB Reserve Fund in monthly 
installments of not less than l /60th of the TWDB Required Reserve Amount made on or before the 
1Oth day of each following month. 

(iv) In the event of the redemption or defeasance of any Bonds, any amounts on deposit in 
the TWDB Reserve Fund in excess of the TWDB Required Reserve Amount may be withdrawn 
and transferred, at the option of the Issuer, to the Revenue Fund, as a result of (i) the redemption 
of any Bonds, or (ii) funds for the payment of any Bonds having been deposited irrevocably with 
the paying agent or place of payment therefor in the manner described in any ordinance authorizing 
the issuance of Bonds, the result of such deposit being that such Bonds no longer are deemed to 
be outstanding under the terms of any such ordinance. 

(q) Additional TWDB Bonds. The Issuer reserves the right to issue additional parity revenue 
bonds, to be known as Additional TWDB Bonds, which when issued and delivered, shall be 
payable from and secured by a lien on and pledge of the Net Revenues of the System, in the same 
manner and to the same extent as the Outstanding Bonds, the Bonds, Additional Bonds and all 
Additional TWDB shall in all respects be on a parity and equal dignity. The Additional TWDB 
Bonds may be issued in one or more installments or series, provided, however, that no installment 
or series of Additional TWDB Bonds shall be issued unless: 

(i) A certificate is executed by the Mayor and City Secretary or Deputy City Secretary 
of the Issuer to the effect that no default exists in connection with any of the covenants or 
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requirements of the ordinance or ordinances authorizing the issuance of all Outstanding 
Bonds, Bonds, Additional Bonds, and Additional TWDB Bonds then outstanding. 

(ii) A certificate is executed by the Mayor and City Secretary of the Issuer to the effect 
that the Interest and Sinking Fund, the Reserve Fund, and the TWDB Reserve Fund each 
contains the amount then required to be on deposit therein. 

(iii) In addition to the certificate required by section 18(c) of this Ordinance, a certificate 
is executed by an independent certified public accountant, or independent firm of certified 
public accountants, acting by and through a certified public accountant, signs a written 
certificate to the effect that, in his or her opinion, during either the next preceding fiscal 
year, or any twelve consecutive calendar month period ending not more than ninety days 
prior to the passage of the ordinance authorizing the issuance of the proposed Additional 
TWDB Bonds is passed, the Net Revenues were at least 1.25 times an amount equal to the 
average annual principal and interest requirements on such Outstanding TWDB Bonds and 
such proposed Additional TWDB Bonds as are on parity of Lien with the Bonds or any 
Additional TWDB Bonds. It is specifically provided, however, that in calculating the 
amount of Net Revenues for the purpose of this subsection (c), if there has been any 
increase in the rates or charges for services of the System which is then in effect, but which 
was not in effect during all or any part of the entire period for which the Net Revenues are 
being calculated (hereinafter referred to as the "entire period"), then the certified public 
accountant, or in lieu of the certified public accountant, a firm of consulting engineers, 
shall determine and certify the amount of Net Revenues as being the total of (i) the actual 
Net Revenues for the entire period, plus (ii) a sum equal to the aggregate amount by which 
the actual billings to customers of the System during the entire period would have been 
increased if such increased rates or charges had been in effect during the entire period. 

(iv) The Additional TWDB Bonds are scheduled to mature only on November 1, and 
the interest thereon is scheduled to be paid only on November 1 and May 1. 

(v) The ordinance authorizing the issuance of such installment or series of Additional 
TWDB Bonds provides that the aggregate amount to be accumulated and maintained in the 
Reserve Fund shall be increased by an additional amount not less than the average annual 
principal and interest requirements for said Additional TWDB Bonds; and that such 
additional amount shall be so accumulated within 61 months from the date of the 
Additional TWDB Bonds, by the deposit in the TWDB Reserve Fund of the necessary 
sums in equal monthly installments; provided, however, that the aggregate of all or any 
part of said required additional amount in cash immediately after the aggregate amount to 
be accumulated in the TWDB Reserve Fund shall never be required to exceed the average 
annual principal and interest requirements for all Outstanding TWDB Bonds and 
Additional TWDB Bonds then outstanding, and for the installment or series of Additional 
TWDB Bonds the proposed to be issued. 

(vi) A ll calculations of average annual principal and interest requirements made 
pursuant to this Section are made as of and from the date of the Additional TWDB then 
proposed to be issued. 
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(r) Enforcement of Certain Federal Laws Regulating Firearms, Firearm Accessories, and 
Firearm Ammunition. The Issuer shall immediately notify TWDB, in writing, of any suit against 
it by the Attorney General of Texas under Texas Penal Code § 1.1 O(f) (related to federal laws 
regulating ftreanns, firearm accessories, and firearm ammunition). 

(s) Compliance with Public Law Il7-58. The Issuer agrees to abide by all applicable 
requirements related to the Build America, Buy America Act, Public Law 117-58. 

(t) Prohibition on Certain Telecommunications and Video Surveillance Services or 
Equipment. The Issuer agrees to abide by the prohibition on certain telecommunications and video 
surveillance services or equipment as required by 2 CFR § 200.2I6. 

Section 32. AMENDMENTS. The Issuer hereby reserves the right to amend this Ordinance 
subject to the following terms and conditions, to-wit: 

(a) The Issuer may from time to time, without the consent of any Owner, except as otherwise 
required by paragraph (b) below, amend or supplement this Ordinance to (i) cure any ambiguity, 
defect or omission in this Ordinance that does not materially adversely affect the interests of the 
Owners, (ii) grant additional rights or security for the benefit of the Owners, (iii) add events of 
default as shall not be inconsistent with the provisions of this Ordinance and that shall not 
materially adversely affect the interests of the Owners, (iv) qualify this Ordinance under the Trust 
Indenture Act of 1939, as amended, or corresponding provisions of federal laws from time to time 
in effect, or (v) make such other provisions in regard to matters or questions arising under this 
Ordinance as shall not be materially inconsistent with the provisions of this Ordinance and that 
shall not, in the opinion of nationally-recognized bond counsel, materially adversely affect the 
interests of the Owners. 

(b) Except as provided in paragraph (a) above, a majority of the Owners of Bonds then 
outstanding that are the subject of a proposed amendment shall have the right from time to time to 
approve any amendment hereto that may be deemed necessary or desirable by the Issuer; provided, 
however, that without the consent of I 00% of the Owners in aggregate principal amount of the 
then outstanding Bonds, nothing herein contained shall permit or be construed to permit 
amendment of the terms and conditions of this Ordinance or in any of the Bonds so as to : 

(i) Make any change in the maturity of any of the outstanding Bonds; 

(ii) Reduce the rate of interest borne by any of the outstanding Bonds; 

(iii) Reduce the amount of the principal of, or redemption premium, if any, payable on 
any outstanding Bonds; 

(iv) Modify the terms of payment of principal or of interest or redemption premium on 
outstanding Bonds or any of them or impose any condition with respect to such payment; 
or 

(v) Change the minimum percentage of the principal amount of the Bonds necessary 
for consent to such amendment. 

-38-
IM-# 10242969.7 



(c) If at any time the Issuer shall desire to amend this Ordinance under this Section, the Issuer 
shall send by U.S. mail to each Owner of the affected Bonds a copy of the proposed amendment. 

(d) Whenever at any time within one year from the date of mailing of such notice the Issuer 
shall receive an instrument or instruments executed by the Owners of at least a majority in 
aggregate principal amount of all of the Bonds then outstanding that are required for the 
amendment (or 100% if such amendment is made in accordance with paragraph (b)), which 
instrument or instruments shall refer to the proposed amendment and which shall specifically 
consent to and approve such amendment, the Issuer may adopt the amendment in substantially the 
same form. 

(e) Upon the adoption of any amendatory Ordinance pursuant to the provisions of this Section, 
this Ordinance shall be deemed to be modified and amended in accordance with such amendatory 
Ordinance, and the respective rights, duties, and obligations of the Issuer and all Owners of such 
affected Bonds shall thereafter be determined, exercised, and enforced, subject in all respects to 
such amendment. 

(f) Any consent given by the Owner of a Bond pursuant to the provisions of this Section shall 
be irrevocable for a period of six months from the date of the consent and shall be conclusive and 
binding upon all future Owners of the same Bond during such period. Such consent may be 
revoked at any time after six months from the date of said consent by the Owner who gave such 
consent, or by a successor in title, by filing notice with the Issuer, but such revocation shall not be 
effective if the Owners the required amount of the affected Bonds then outstanding, have, prior to 
the attempted revocation, consented to and approved the amendment. 

(g) For the purposes of establishing ownership of the Bonds, the Issuer shall rely solely upon 
the registration of the ownership of such Bonds on the Registration Books kept by the Paying 
Agent/Registrar. 

Section 33. INCORPORATION OF RECITALS. The Issuer hereby finds that the statements 
set forth in the recitals of this Ordinance are true and correct, and the Issuer hereby incorporates 
such recitals as a part of this Ordinance. 
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PASSED, APPROVED AND EFFECTIVE TillS June 18, 2025. 

CITY OF HARLINGEN, TEXAS 

Mayor 
ATTEST 

Deputy City Secretary 

(CITY SEAL) 

S-1 
IM-# 10242969.7 



EXHIBIT A 

DESCRIPTION OF ANNUAL FINANCIAL INFORMATION 

The following information is referred to in Section 28 ofthis Ordinance. 

I. Annual Financial Statements and Operating Data 

The financial information and operating data with respect to the Issuer to be provided 
annually in accordance with such Section are as specified (and included in the Appendix or under 
the headings of the Private Placement Memorandum and Tables for the Waterworks and Sewer 
System Revenue Bonds, Series 2024B (LSL) referred to below: 

1 through 13 and in Appendix B 

Accounting Principles 

The accounting principles referred to in such Section are the accounting principles 
described in the notes to the fmancial statements referred to in paragraph I above. 

Exhibit A 
IM-#10242969.7 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: July 2, 2025 

Agenda Item: 
Consideration and possible action to approve a resolution authorizing the City Manager to 
submit an application to the Rio Grande Valley Metropolitan Planning Organization (RGVMPO) 
under the FY 2026 Category 7 and FY 2028 Category 10 Project Call. Attachment (Special 
Projects Dept.) 

Prepared By: Ana Hernandez, Mobility & Special Projects Director 

Brief Summary: 
The Rio Grande Valley Metropolitan Planning Organization (RGVMPO) bas issued a project 
call to allocate Category 7 - Surface Transportation Block Grant and Category 10 - Carbon 
Reduction Program funds. There are approximately $102 million in Category 7 funds available 
and $2.6 million in Category 10. Category 7 funds may be used for roadway rehabilitation, 
interchange improvements non-construction transportation activities such as transportation 
studies, bus shelters, Intelligent Transportation Systems (ITS) installations Transportation 
Systems Management and Operations (TSMO) and roadside assistance. Category 10 funds may 
be used for transportation projects that help reduce carbon emissions, such as bicycle/pedestrian 
infrastructure, public transit enhancements, traffic signal upgrades, EV charging infrastructure, 
and Intelligent Transportation Systems (ITS). 
The city will be applying to one category, Category 7, to obtain a consultant to perform a study 
of Harlingen's transportation systems into the City of Harlingen's Mobility Master Plan. The 
Mobility Master Plan will act as a blueprint for the future of transportation in Harlingen, 
addressing the needs of all users-pedestrians cyclists, motorists, transit riders, and freight 
operators- while supporting the city's growth and economic development. 
The funding request is $160,000 with a 20% match of $40,000 for a total project cost of 
$200,000. Depending on eligibility, the city may apply to TxDOT's economically disadvantaged 
county (EDC) program to help reduce the 20% match. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 
Staff recommends approval of this resolution. 

City Manager approval: /?!7 
Comments: 

A 
City Attorney's approval: 

I v 

f orm rel"ised 04/29109 

) 

1 



RESOLUTION NO. 2025 -

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
HARLINGEN, TEXAS AUTHORIZING THE CITY MANAGER TO SUBMIT 
A GRANT APPLICATION TO THE RIO GRANDE VALLEY 
METROPOLITAN PLANNING ORGANIZATION (RGVMPO) UNDER THE 
FY 2026 CATEGORY 7 AND FY 2028 CATEGORY 10 PROJECT CALL. 

WHEREAS, The Rio Grande Valley Metropolitan Planning Organization (RGVMPO) has issued a project 
call to allocate Category 7 - Surface Transportation Block Grant and Category I 0 - Carbon Reduction 
Program funds . There is approximately $ 102 million in Category 7 fu nds available and $2.6 million in 
Category I 0 for the purposes of improving mobility within the MPO area, of which Harlingen is a part of; 
and, 

WHEREAS, the City Commission finds it in the best interest of the residents of Harlingen, Texas, for the 
City ofHarlingen to apply for funds to improve 16 existing traffic signals, listed in Attachment "A," under 
one or both RGVMPO's Category 7 and I 0 Project Ca ll ; and, 

WHEREAS, the City Commission would like to memorialize this Resolution in support of this grant 
application. 

NOW, THEREFORE, BE IT RESOLVED, that the City Manager or designee is authorized to submit a 
grant application to the RGVMPO's Category 7 and I 0 Project Call; and act on behalf of the City of 
Harlingen in all matters related to the grant application and subsequent grant contract that may result. 

IT IS FURTHER RESOLVED that the City Commission agrees to commit at least 20% of the total project 
cost as its local match requirement. 

IT IS FURTHER RESOLVED that the City is authorized to apply for TxDOT's economica lly 
disadvantaged county program to reduce its local match, if el igible. 

CONSIDERED and ADOPTED this 2"d day of July 2025 at a Regular Meeting of the Elective 
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in 
accordance with Government Code Chapter 55 1, as amended. 

CITY OF HARLINGEN 

onna Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 



ATTACHMENT "A" 

1. Loop 499 and Haine Dr 
2. Loop 499 and Pease St 
3. Loop 499 and S 77 Sunshine Strip 
4. Loop 499 and Hale Ave 
5. S 77 Sunshine Strip and Camelot Dr 
6. S 77 Sunshine Strip and Sam Houston Rd 
7. W Harrison St and Frontage Rd 
8. W Tyler Ave and Frontage Rd 
9. Dixieland Rd and Lincoln St 
10. N Sunshine Strip and New Combes Hwy 
11. N Sunshine Strip and N 1st St 
12. N Sunshine Strip 77 and N 7th 
13. N Sunshine Strip 77 and N 13th 
14. Morgan Blvd and Austin Ave 
15. Morgan Blvd and Grimes Rd 
16. Morgan Blvd and Rio Hondo Rd 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: July 2, 2025 
Agenda Item: 

Consideration and possible action to approve a resolution authorizing the City Manager to 
submit a grant application to the U.S. Department of Justice, Office of Community-Oriented 
Policing Services (COPS Office) FY25 Safer Outcomes: Enhancing De-Escalation and Crisis 
Response Training for Law Enforcement grant. Attachment (Sp ecial Projects Department) 

Prepared By: Ana Hernandez, Mobility & Special Projects Director 

Brief Summary: 
The FY 25 Safer Outcomes: Enhancing De-Escalation and Crisis Response Training for Law 
Enforcement program aims to promote safe outcomes during police encounters with individuals 
in crisis through targeted training. Grants will be awarded to law enforcement agencies that seek 
to implement this training and related support. The supported training programs must address 
one or more of the following areas: 

1. De-escalation tactics and alternatives to use of force 
2. Safely responding to an individual experiencing a mental or behavioral health or suicidal 

CnSIS 

3. Safe encounters with individuals with disabilities 
4. Successfully participating on a crisis intervention team 
5. Making referrals to community-based services and support 

The City of Harlingen will be applying for the Safer Outcomes grant to expand access to quality 
training on de-escalation and crisis response strategies for Harlingen Police Department (HPD) 
officers. As part of the grant request, the city is requesting the following: 

AXON Virtual Reality (VR) Training Bundle: $186,65 1.84 (149 officer licenses - valid for 4 
years) 
Personnel Overtime to attend training: $107,280 (149 officers - 8 hours/year for 2 years = 16 
hours per officer at $45/hr) 

Total Request: $293,931 .84 

The AXON VR training is an immersive scenario-based simulation that allows officers to train in 
realistic, high-pressure scenarios. This system is designed to simulate real-world stress, requiring 
quick decision-making. This VR training is cost and time efficient and will help enhance HPD's 
tactical proficiency. 

The grant performance period is 24 months, beginning on 10/01 /2025 and ending on 09/30/2027. 
There is no match required. 

Funding (lf applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 

form re~•ised 04/19/09 
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Staff recommends we apply. 

City Manager approval: 
Comments: 

City Attorney's approval: 

form rel·ised 04/29109 2 



RESOLUTION No. 2025-

A RESOLUTION OF THE CITY OF HARLINGEN, TEXAS, AUTHORIZING THE 
CITY MANAGER TO SUBMIT A GRANT APPLICATION TO THE OFFICE OF 
COMMUNITY ORIENTED POLICING SERVICES (COPS) IN REFERENCE TO 
ffi&.FY25 SAFER OUTCOMES: ENHANCING DE-ESCALATION AND CRISIS 
RESPONSE TRAINING FOR LAW ENFORCEMENT - SUPPORT FOR LAW 
ENFORCEMENT AGENCIES: 

WHEREAS, the U.S. Department of Justice, Office of Community Oriented Policing Services 
(COPS Office), is seeking applications from law enforcement agencies aiming to promote safe 
outcomes during police encounters with persons in crisis through relevant training~, and, 

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen, 
Texas, to seek funding for the Harl ingen Police Department to purchase a virtual reality training 
platform and personnel overtime to enhance their training capabilities; and, 

WHEREAS, the City of Harlingen City Commission would like to memorialize its support 
for the City 's grant application via this Resolution. 

NOW, THEREFORE, BE IT RESOLVED that the City Commission authorizes the City 
Manager or designee to submit a grant application on behalf of the City of Harlingen, Texas. 

CONSIDERED AND ADOPTED this 2"d day of July 2025 at a Regular Meeting of the 
Elective Commission of the City of Harlingen, Texas, at which a quorum was present, and which 
was held in accordance with Government Code Chapter 55 1, as amended. 

onn a Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 

Page 1 of 1 



AGENDA ITEM 
EXECUTIVES~Y 

Meeting Date: July 2, 2025 

Agenda Item: 

' lli) 

Consideration and possible action to approve a resolution authorizing the City Manager to 
submit an application to the Rio Grande Valley Metropolitan Planning Organization (RGVMPO) 
under the FY 2026 Category 7 and FY 2028 Category 10 Call for Projects. Attachment (Special 
!Projects Departme11t). 

Prepared By: Ana Hernandez, Mobility & Special Projects Director 

Brief Summary: 
The Rio Grande Valley Metropolitan Planning Organization (RGVMPO) has issued a project 
call to allocate Category 7 - Surface Transportation Block Grant and Category 10 -Carbon 
Reduction Program funds. There are approximately $102 million in Category 7 funds available 
and $2.6 million in Category 10. Category 7 funds may be used for roadway rehabilitation, 
interchange improvements, bus shelters, Intelligent Transportation Systems (ITS) installations, 
Transportation Systems Management and Operations (TSMO), and roadside assistance. Category 
10 funds may be used for transportation projects that help reduce carbon emissions such as 
bicycle/pedestrian infrastructure, public transit enhancements, traffic signal upgrades, EV 
charging infrastructure, and Intelligent Transportation Systems (ITS). 

The city is applying to one or both categories to request funding to replace approximately 16 
existing traffic signals and necessary signal hardware components at the intersections listed 
below. Necessary signal hardware components include traffic signal cabinets, Malfunction 
Management Units (MMUs) load switches, Bus Interface Units (BIUs), and related 
infrastructure. The new signals will be equipped with AI-based detection technology allowing 
real-time traffic monitoring and adaptive signal control. 

Loop 499 and Haine Dr 
Loop 499 and Pease St 
Loop 499 and S 77 Sunshine Strip 
Loop 499 and Hale Ave 
S 77 Sunshine Strip and Camelot Dr 
S 77 Sunshine Strip and Sam Houston Rd 
W Harrison Stand Frontage Rd 
W Tyler Ave and Frontage Rd 
Dixieland Rd and Lincoln St 
N Sunshine Strip and New Combes Hwy 
N Sunshine Strip and N 1st St 
N Sunshine Strip 77 and N 7th 
N Sunshine Strip 77 and N 13th 
Morgan Blvd and Austin Ave 
Morgan Blvd and Grimes Rd 
Morgan Blvd and Rio Hondo Rd 

The recommended improvements fully align with Transportation Systems Management and 
Operations (TSMO) strategies and will significantly improve the corridors' safety, traffic flow 
and air quality. The total amount requested is approximately $446 400. The city's required match 
is $111 ,600, which is 20% of the total project cost. Depending on eligibility, the city may apply 
to TXDOT's economically disadvantaged county (EDC) program to help reduce the 20% match. 

Funding (if appUcable): 
form re\·ised 04/19/09 



Are funds specifically designated in the current budget for the full amount cY es/No ): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 
Staff recommends approval of this Resolution. 

City Manager approval: /J/f 
Comments: 

A """' ~ 
City Attorney's approval: /Y//1~ ---...... L./ 

form ret·ised 04/19/09 2 



RESOLUTION NO. 2025 -

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
HARLINGEN, TEXAS AUTHORIZING THE CITY MANAGER TO SUBMIT 
A GRANT APPLICATION TO THE RIO GRANDE VALLEY 
METROPOLITAN PLANNING ORGANIZATION (RGVMPO) UNDER THE 
FY 2026 CATEGORY 7 AND FY 2028 CATEGORY 10 PROJECT CALL. 

WHEREAS, The Rio Grande Valley Metropolitan Planning Organization (RGVMPO) has issued a project 
call to allocate Category 7 - Surface Transportation Block Grant and Category I 0 - Carbon Reduction 
Program funds. There is approximately $1 02 million in Category 7 funds available and $2.6 million in 
Category I 0 for the purposes of improving mobility within the MPO area, of which Harlingen is a part of; 
and, 

WHEREAS, the City Comm iss ion finds it in the best interest of the residents of Harlingen, Texas, for the 
City of Harlingen to apply for a planning grant under the RGVMPO's Category 7 Project Call to develop a 
citywide Mobility Plan that serves as a blueprint for current and future transportation decisions. 

WHEREAS, the City Commission would like to memorialize this Resolution in support of this grant 
application. 

NOW, THEREFORE, BE IT RESOLVED, that the City Manager or designee is authorized to submit a 
grant application to the RGVMPO 's Category 7 and I 0 Project Call; and act on behalf of the City of 
Harlingen in all matters related to the grant application and subsequent grant contract that may result. 

IT IS FURTHER RESOLVED that the City Commission agrees to commit at least 20% of the total project 
cost as its local match requirement. 

IT IS FURTHER RESOLVED that the City is authorized to apply for TxDOT's economically 
disadvantaged county program to reduce its local match, if eligible. 

CONSIDERED and ADOPTED this 2nd day of July 2025 at a Regular Meeting of the Elective 
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in 
accordance with Government Code Chapter 551 , as amended. 

CITY OF HARLINGEN 

orma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 



M eetmg D ate: 

AGENDA ITEM 
EXECUTIVE SUMMARY 
uy , J I 2 2025 

Agenda Item: 
Consideration and possible action to adopt a resolution authorizing the City Manager to submit a 
grant application to the Texas Parks and Wildlife's Local Park Grant Program. Attachment 
(Special Projects Department). 

Prepared By: An~bility & Special Projects Director 

Brief Summary: 
The Texas Parks and Wildlife' s Local Park Grant Program consists of five individual programs, 
including the Non-Urban Outdoor Recreation Grant. The purpose of the Non-Urban Outdoor 
Recreation Grant is to support the acquisition, renovation, and new development of public 
parkland in cities with a population of 500,000 or less. The maximum grant award is $750,000 
and it requires a 50% match. 

The City of Harlingen will be applying to the Texas Parks and Wildlife' s Non-Urban Outdoor 
Grant to fund park improvements at Arroyo Park. The city will request an amount not to exceed 
$1 ,500,000. 

A resolution authorizing the submission of the grant application is required by the agency. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes!No/NA): 

Staff Recommendation: 
Staff recommends approval of this resolution. 

City Manager approval : ,....~ 
Comments: 

./"?A A 4" 
City Attorney's approval: /b/(/L/'_,A 

/ r t/-

f orm revised O.J 29 09 



Local Park Grant Program 
Resolution Authorizing Application 

A resolution of the City of Harlingen as hereinafter referred to as "Applicant," designating certain officials 
as being responsible for, acting for, and on behalf of the Applicant in dealing with the Texas Parks & 
Wildlife Department, hereinafter referred to as "Department," for the purpose of participating in the Local 
Park Grant Program, hereinafter referred to as the "Program"; certifying that the Applicant is eligible to 
receive program assistance; certifying that the Applicant matching share is readily available; and 
dedicating the proposed site for permanent (or for the term of the lease for leased property) public park 
and recreational uses. 

WHEREAS, the Applicant is fully eligible to receive assistance under the Program; and 

WHEREAS, the Applicant is desirous of authorizing an official to represent and act for the Applicant in 
dealing with the Department concerning the Program; 

BE IT RESOLVED BY THE APPLICANT: 

SECTION 1: That the Applicant hereby certifies that they are eligible to receive assistance under the 
Program, and that notice of the appl ication has been posted according to local public 
hearing requirements. 

SECTION 2: That the Applicant hereby certifies that the matching share for this application is readily 
available at this time. 

SECTION 3: That the Applicant hereby authorizes and directs the City Manager or designee to act for 
the Applicant in deal ing with the Department for the purposes of the Program, and that Mr. 
Gabriel Gonzalez is hereby officially designated as the representative in this regard. 

SECTION 4: The Applicant hereby specifically authorizes the official to make application to the 
Department concerning the site to be known as Arroyo Park Improvements in the City of 
Harlingen for use as a park site and is hereby dedicated (or will be dedicated upon 
completion of the proposed acquisition) for public park and recreation purposes in 
perpetuity (or for the lease term, if legal control is through a lease). Projects with federal 
monies may have differing requirements. 

Introduced, read and passed by an affirmative vote of the "Applicant" on this 2nd day of July, 2025. 

Signature of Local Government Official 

Norma Sepulveda, Mayor 
Typed Name and Title 

ATTEST: 

Signature 

Mayra Herrera, City Secretary 
Typed Name and Title 

PWD 10698 - P4000 (0112014) 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: July 2, Z025 

1lk) 

___ ·- - __ · · - . _ _,___:,~,Ag~~Item:_ ~~~--· - ---- - - - - - _ 
Consideration and possibie·action·to authorize the·purchase of a truck ~d a Big Tex trailer for 
the PUblic Works.Pa_vjng.Ciew·to sh.~an$ne tije n!obijizatioli·ofequipme,ilt such ~s ~ bacl¢.oe, 
toiler, ·and .zipper~ util.iiilig available saving~ ·from previously approved u'i nierit-
purchas.~s, a_~~~~hed-Quote) · · 

·Prepare4 By: : C.hristopher D. Torres, .nir~ctor 

·-~-----.: · .. ·· · .. ~iefSu~maryJ_-_ . ______ _ 
This item s~ks approval for th~ pur~hase-Qf.a tru~k and Big Tex. trailer for .the Public Works 
Paving Crew· to. ·enhance the .'efficiency of transporting key equipment such as a b~ckhoe, roller, 
and zipper. The~purclla~e will be·funde<\tlsing .savmgs from prior· equipment ~cq~isitions,. 
e~g no additio~:l?u.dget impact whilt! iJnprovipg ope.ra~iQ~l capabiliti~s. a·p4. responSe 
time·. . .. .. .. . . . 

_____ -~- ~- ----~--- _____ .:_:_:_~~.~!!g_(~pp_!!ca.ble).;_, __ · _· ~ :-- :··· -~-~-· . ~-:.: __ .~ 
Are fWlds specifica!ly 4¢.$igriatec;i in :ijl~ cyq:ent budget fot Ul~J\ill amount ·(Y ~s/N9): 
*if no, specify source of funding and ·am·ount requested: 

Finance Drrector's.approvai (YestNo/NA): .. 
·· ... :-. · ..... ... ·· · :-:·;~ . . ·. 'siatt.~:R~commendattoii:- ; ·· : .. .. . .. · · :.· . .... -. .- .. · · . 
...... _. _______ ._:..;_ _ _ - ·---...:.--__;:. r •• " •> :.-.~..---~:-- ·---· ... ----~-·- -.. ·-·--:.----.-::-----

c'ity ·Manager approvai; 
-.-.,..------'-----:--:-----6-LrR-+---------~ -- ~--- - ----. · · .. · · . ··comments: · · · · · . . 
-- ----- ---- ---.- ----·- ----- -----------·------
City Attorney's apprqv~; 

fonn re-.•ised 04129/09 1 



1401 W.BUSINESS 77 
P.O.BOX 1871 

SAN BENJI'O, TX 78586 
WWW .BOSWELLA.UOO.COM 

EIAI~ ROBGARCIAIOSWEIJ,.COI 
PHONE: l-888-2B3.5721/(956)399-~ 

FAX: (956)399-4707 

MOTOR VEHICLE PURCHASE ORDER 
Robert Garcia 

Salesman ----------- Date 
6/13/2025 

Purchaser' CITY OF HARLINGEN 
Residence .Pbol)e Bus. Phollll - - - ----

City---- ---- --- State TX Zip ---A~-------------------------------
I hlfreby o.ff'er to piii'Chase from )'on under the terms and conditions specifkd, the following: 
Dell•ery is to be made _ _ or as soon thereafter a.. possible. It Is agreed, however, that ndther you 

nor the M:muf2cturer wiU be liable for fnilure to ettectclelivery . 
DESClUI"TlON OF SA :J.~ UNIT 

PRICE OF UNIT $51540 00 
Quantity ~~ ~cw !:Year Make Cyl. Model 

1 r JUsed 20~ 4 FORD 7.3L · F350 XL BEF-GP DISC -2876 00 
Bolly Style Stock No. Color 

REG CAB &CHASS 1680 WHIT UNDER BODY BOXES & 3115 77 
Vehicle IdeatiO<:ation No. 

1 FDRF3GN4REF15359 
License No. 

LIGHTS 2 BK & 2 FRT 
!J:lspec:tion l 1\omeage Validation No. OVERHEAD BEACON 

55 
USED CAR 1'RADE-IN 11 '4 CM FLATBED 7550 00 

Year 

'Make 
BPdy'l)pe 

ll 2025 BIG TEX 22GN -4005A 20390 00 
.• 

MOdel CyJ. I Mileage 

$ 79719 77 Vehide ldet~tification No. License No. Selllng Prke 

Trade Allowance $ 
Inspection Valldadan No. 

Difference $ 
A{)pralsed Value ofTrade-in FMCC Den! No. 

Soles'fux $ 
$ 

. .. 
License and TitksFec:s $ 

TIPS-USA VENDOR #7490 St:lt.t ln.."}Jeetlo.a $ 
CONTRACT #240901 TRANSPORTATION VEHICLE 
OOCUI!EH'IM'r fEl!.. A OOCUJIDfTARY I'I!IIIS IIOT AN Ol'l'lCIAL FEe. A OOCUIIIfHTAK'f I'U! lllllliOT DoclllDClll:u'YFee $ 

onE CURS) BY LA!!! OUT WAY BE OWICI!IllO !IU\'ERS I'OR lWUlUHCi DOc:UiaMT'&AHD ~IHG 
satii=RJ:L.An:.D TO CLOIIIMtJ 0¥ A IIAU!.AOOCUMDRAKY t<EE WATttOT I!XCr:I!D iQ·· 'TMI$ 

$ ManCE IS REQ\JIR£0 IT LAW. TllC D£ALEit'S INVENTORY TAX CHAR<:£ IS IH1tHO!D TO II IIUIIS~ DeaJu InveoU>ry Thx Tlt~OEALEJt fOR liD VAI..Oitl!» TJ\XES OII ITI UOl'OR VliHICLC INVEKTORY. THl! CHAROI!.. WI!ICli IS 
I'AID BY TNI! DI!AI...!R TO Tit!: COUNTT lAX. A$91i$$0 RICOI..L.ECTOlt. IS NOT A TAX IMNIS£0 O• A 
CON:lUioiEit BY Tlfl! GOVBUiliEMT;MO IS MOT REQUIRED TO IIE CHARGEDBY'Tll.Ei DEALeR TO niE 

$ COHSUWI!It. Subtotal 
AVISO 

eJ. C:OBRO DOCUMENTAl: NO E.S UH COIRO OJJCIAL EL COIIRO OOCIIAI£HTAI.. MO ES REQUflOITO Add Bal.anco Owed OD Trllde $ ~~~e~l~~~~=~~~O:.~rl 
C'Oi5iiO~UIIEifTAUIOPU8JI!508Il!JIAS.\R LOS 110.01 ~~AVISO I:S REQUERIDO IIA.IO 

$ \A t..C"4 a. COIIRO DeL CONC1!SIONAIUO POR IIII'UESlQS ';\RIO ES PARA I!EIMBOI.SAR Subtotal AI.. COIICUIONARIO POR IIIII'UI!SlOS P CIIt a \?ILOit D1! $JIHVBfOUUO 01 \ '£MICUL0$11Q1ltlt:ES, 
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CITY OF HARLINGEN 

PO BOX 2207 
HARLINGEN, TX 78550 

H 9564122660 W 9562664 

ELLIFF MOTORS 
1307 West Harrison Ave. 

c 

Harlingen TX 78550 
(956) 423-3434 

Buyer's Order 

Email 

Date 
Deal No. 
Salesperson 
Lienholder 

06/13/2025 

Jimmy Degollado 
None 

I hereby agree to purchase the following unit(s) from you under the terms and conditions specified. Delivery is to be made 
as soon as possible. It is agreed, however, that neither you nor the manufacturer will be liable for failure to make delivery. 

Unit Information 

New/U Year Make Model Serial No. 

16V3F4825S6408023 

Stock No. Price (lncl factory options) 
-------

New 2025 Big Tex 22GN-40DSA-M RBK 

Options: 

Notes: 

- -------
T12657 

Dealer Unit Price 
Factory Options 
Added Accessories 
Freight 
Deafer Prep 

Cash Price 
Trade Allowance 
Payoff 

·------
Net Trade 
Net Sale (Cash Price • Net Trade) 
Sales Tax 
Title/License/Registration Fees 
Document or Administration Fees 
Credit Life Insurance 
Accident & Disability 

$19,995.00 

$19,995.00 
$0.00 
$0.00 

$395.00 
$0.00 

$20,390.00 
$0.00 
$0.00 

$0.00 
$20,390.00 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

-----

Trade Information 

Monthly Payment of $0.00 For 0 

Total Other Charges 
Sub Total (Net Sale+ Other Charges) 
Cash Down Payment 

Amount to Pay/Finance 

Months at 0.00% Interest 

$0.00 
$20,390.00 

$0.00 

$20,390.00 

NOTICE TO BUYER: (1) Do not sign this agreement bafore you read it or if it contains any blank spaces to be fi lled in. (2) You are entitled to a completely filled In copy of this 
agreement. (3) If you default in the performance of your obligations under this agreement, the vehicle may be nepossessed and you may be subject to suit and liability for 
the unpaid indebtedness evidenced by this agreement. 

TRADE·IN NOTICE: Customer respresents that all trade in units described above are free of ali i ens and encumbrances except as noted. 

'With Approved Credit. Interest ra tes and monthly payment are approximate and may vary from those determined by the Iandor. 

Customer Signature Dealer Signature 

Thank You for Your Business! 



Unit 

ELLIFF MOTORS 

1307 West Harrison Ave. 

Harlingen, TX 78550 

Phone: (956) 423-3434 

BOSWELL ELLIFF FORD 

1401 W. BUS 77 
SAN BENITO, TX 78586 

2024 Ford F-350 F-350 

VIN/Serial No: 

2-UNDERBODY BOXES 

Description: 

Parts 
I Part t# Q~ 
Mise- 2.00 

Labor 
I Descrietion 
WELD TOOL BOXES 

4-STROBES AND BEACON LIGHT 

Description: 

Parts 
!Part# Q~ 
5590CA 1.00 

Mise- 4.00 
Mise- 1.00 

Labor 
I Descrletlon 
STROBES AND BEACON LIGHT 

Page 1 of 2 Estimate 

Color: 

Plate: 

Descrietlon 
361818 TOOL BOX 

Technician 

Descrletlon 
ECCO ELECT LED MINIAR 
REFLEX 15' 
ED3802AW 
BEACON MOUNT AND WIRING 

Technician 

Estimate 
Due: $3,115.77 

Doc Number: Estimate 
Service Writer: Tom Anderson 

Date Printed: 06/13/2025 
Date Promised: 06/13/2025 

Customer Information 
Home Phone: 9563992468 

Keyboard: 

Odom/Hrs ln:O Out:O 

Price Discount 
$516.19 $0.00 

Parts Subtotal 

Hours 
2 

Labor Subtotal 

Job Subtotal 

Totalj 
$1 ,032.38 

$1 ,032.38 

Total! 
$220.00 

$220.00 

$1,252.38 

Approve:O Decllno: 0 

Price Discount 
$448.59 $0.00 

$158.70 $0.00 
$125.00 $0.00 

Parts Subtotal 

Hours 
5.5 

Labor Subtotal 

Job Subtotal 

Approve:O 

All Jobs Subtotal: 
Shop Supplies: 

Totalj 
$448.59 

$634.80 
$125.00 

$1,208.39 

Total ! 
$605.00 

$605.00 

$1,813.39 

Decline: 0 

$3,065.77 
$50.00 



Thank You For Your Business! This estimate is only an estimate. All prices are subject to change. 

NO RETURNS ON ELECTRICAL PARTS! NO REFUNDS ON SPECIAL ORDE~S! 
25% Restocking Fee On All Returns! All Returns rrust include original receipl 
NO REFUNDS on items after 30 days from purchase. 
NO RETURNS on helmets. 
Customer is responsible for hooking up trailer to their vehicle and securing items to vehicle. 
Visit our Online Store at www.elliffmotors.com 

Tax: $0.00 
Total: ____ ___;.$3.;;..:•...;..11.;.;5;.:,.. 7;,...;..7 

Less Deposits: $0.00 
Total Due: $3,115.77 ========= 

Signature:. _ ____ _ __________ _ 

Page 2 of 2 Estimate 



AGENDA ITEM 
EXECUTfVESU~Y 

2,2025 
Agenda Item: 

Consideration and possible action to authorize the Mayor and the Commission to approve an 
agreement with Cameron County for their Hazard Mitigation Action Plan update. 

Prepared By (Print Name): Rafael Balderas 
Title: Fire Chief 

Brief Summary: 

Cameron County has been a arded a GLO Grant for updating their Hazard Mitigation Plan and 
are requiring the City's approval since the City of Harlingen is part of the plan. There will be no 
monetary match required by the City. The City of Harlingen has partnered with Cameron County 
by means of this agreement for 10 years, renewing it every 5 years. Approving this agreement will 
continue to allow the city to apply for FEMA grants for mitigation and drainage issues after a 
storm. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount D Yes 
for this purpose? N/ A 

D No* 

*If no, specify source of funding and amount requested: 

Finance Director's approval: D Yes D No O N/A 

Staff Recommendation: 

Staff recommends approval. 

City Manager's approval : 1111 D Yes 0 No O N/A 

Comments: 

I City Attorney's approval : D Yes 0 No O N/A 

f orm revised 04129109 

'I ll,) 



City of Harlingen 
118 E. Tyler Ave. 
Harlingen, Texas 78550 
March 10, 2025 

Tom Hushen, Emergency Management Coordinator 
Cameron County Office of Emergency Management 
964 East Harrison Street (2nd Floor), 
Brownsville, TX, United States, Texas 

Dear Mr. Hushen, 

This letter serves as the City of Harlingen's commitment to participate in the Cameron 
County Hazard Mitigation Action Plan Update (HMAP). 

At a minimum, the City of Harlingen commits to the following to help meet the match on the 
planning grant: 

Attending all required meetings 
Providing hazard data 
Reviewing and completing surveys and assessments 
Developing mitigation actions 
Providing edits on the HMAP 
Facilitating public meetings if requested 

Sincerely, 

City of Harlingen 
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Key Features and 
Functionalities 

• Signup & Sign-in: Create an account 

and sign in securely to access a 

personalized experience. 

• Forgot Password I Reset Password: 
Easily recover your account or reset your 

password if needed. 

• Submit Service Requests: After signing 

in, you can quickly submit requests for 

city services, ranging from maintenance 

to Complaints. 



Key Features and 
Fnnctionalities 

• Track Requests: View the details and current status 
of any requests you've submitted, with real-time 
updates. 

• GPS Location Updates: Automatically add your 
location when submitting a request, ensuring more 
accurate service delivery. 

• Social Login Options: Login effortlessly with your 
Google, Facebook, or Apple account. 

• User Profile: View your profile, track your request 
history, and see your citizen score based on the 
number of requests you've made. 

• Push Notifications: Stay in the loop with instant 
notifications about the status of your requests, city 
news, and important updates. 

• Request History: Access your previous service 
requests and track their status at any time. 



Quick Access to the 
Following Sites: · Citizens Requests 

• Harlingen Website 

• Harlingen Facebook 

• Online Building Permits 

• Adopt a Pet 

• Online Court Payments 

• Convention Center 

• Upcoming Events 

• Online Events Tickets 

Parks & Recreations 

Employment Opportunities 

Tony Butler Golf Course 

Downtown Harlingen 

Harlingen Library 

Visit Harlingen 

Harlingen EDC 

News-Events Subscriptions 

Harlingen TV 



CurrentApp New App HarlingenTx Must download and install 
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Welcome to the City of Holrtlngen Bulldl"9 Permits. 

Thll MIVtce enables citizen• end contractors to 
COfl1lllete the most common tteps In the building permh 
PfOCIII online, including ICI\eduling lnapectlc)nland 
vieWing lnlpecliOnl rHUIII. 

Since August 2024 

• User Accounts: 264 

• Total User Log ins: 2,156 





Meetmg Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

July 2, 2025 
Ae:enda Item: 

Public hearing for a Special Use Permit ("SUP") to allow an adult business (Tattoo Studio) in a 
General Retail ("OR") District located at 602 S. "F" Street, Suite D, bearing a legal description of 
Lots 1-4, West Harlingen Addition. Applicant: Jerry Lopez. Attachment (Planning & 
Development) 

Prepared By: Soledad A. Nuiiez, CNU-A 
Title: Interim Planning and Development Director 

Signature: 

Brief Summary: 

Project Timeline 

• May 30, ,2025 - Application for Special Use Permit ("SUP") submitted to the City. 
(ATTACHMENT I) 

• June 12, 2025- In accordance with State and local law, notice of required public hearings 
mailed to all property owners within 200 feet of subject tract. 

• June 13, 2025- In accordance with State and local law, notice of required public hearings 
published in the Valley Morning Star. 

• June 25, 2025 - Public hearing and consideration of requested Special use permit by the 
Plarming and Zoning Commission (P&Z). 

• July 2, 2025 - Public hearing and consideration of requested SUP via 1st ordinance reading 
scheduled before the City Commission. 

• Jully 16, 2025 - Pending approval of I st ordinance reading, consideration of approval of 
2nd ordinance reading scheduled before the City Commission. 

Summary 

• Pursuant to the Code of Ordinances, an "adult business" (tattoo studio) use in a General 
Retail "OR" District requires the approval of a Special Use Permit (SUP) by the City 
Commission. 

• Jerry Lopez, the applicant, is requesting a special use permit to allow a tattoo studio out of 
an existing 600 square ft. suite located in the Discount Plaza at 602 S. "F" Street. 
(ATTACHMENT II AND III). 

• Based on the site plan and the information submitted by the applicant, the proposed 
business will operate under the name of "Tinta Eterna." The hours of operation will be 
from Monday through Saturday from 8a.m. to 12a.m. Two parking spaces are required 
and provided in the common parking area for the plaza which includes a nail salon, an 
accessory store, and a daycare.(A TT ACHMENT III and IV). 

• Surrounding properties are zoned General Retail "GR" in all directions. The surrounding 
land uses consist of a tire shop to the north, a mechanic shop to the south, "United 
Refrigeration" and a commercial plaza to the east, and single-family residential use to the 
west.(A TT ACHMENTS V and VI). 

• The City of Harlingen Building Inspections, Fire Prevention and Police Departments 



reviewed the SUP application. The Building Inspection, Fire Prevention, and Police 
Departments reported no objection to the proposed request subject to adhering to the 
Harlingen Code of Ordinances and procedures administered by each department. 
(ATTACHMENTS VII-IX). 

• The applicant must obtain and maintain the proper State and City permits. 

• Presently, the Planning and Zoning Department has not received any objections to the 
request from surrounding property owners. 

• In accordance with the zoning ordinance, the P&Z and City Commissions may impose 
requirements and conditions of approval as needed to ensure that a use requested by a SUP 
is compatible and complementary to adjacent properties. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount [I Yes ~ No* 
for this purpose? ·-- c____j 

*lfno, specify source of funding and amount requested: 

Finance Director's approval: D Yes 0 No O N/A 

Staff Recommendation: 

Staff recommends approval of the request subject to compliance with the following conditions: 

1. Obtaining and maintaining the proper State and City permits; 

2. Maintaining the required parking in accordance with city regulations; 

3. Hours of operation are from 8am - 12am, Sunday through Saturday; 

4. Providing video surveillance with a thirty-day video retention; and 

5. Complying with the requirements administered by Planning and Zoning, Building 
Inspections, Fire Prevention, and Police Departments. 

City Manager's approval : ~1. [I Yes [] No O N/A 

Comments: 

~ 

I City Attorney's approval: ll Yes 
'---' 0 No O N/A 



Public hearing and take action to consider a request for a Special Use Permit ("SUP") to 
allow an adult business (Tattoo Studio) in a General Retail ("GR") District located at 602 
S. "F" Street, Suite D, bearing a legal description of Lots 1-4, West Harlingen Addition. 
Applicant: Jerry Lopez 

Interim Planning and Development Director, Soledad Nufiez, presented the following 
information related to the request for a Special Use Permit, as follows: 

• Ms. Nunez stated that the applicant is Mr. Jerry Lopez and that he is proposing to set 
up shop in a six hundred (600) square foot suite within an existing Plaza. 

• The Legal Notice Map with the property highlighted was presented. 
• Based on the site plan provided and the information submitted by the applicant, the 

proposed business will operate under the name of "Tinta Eterna", from 8:00a.m. to 
12:00 am, Sunday through Saturday. 

• An Aerial View of the property was presented. 
• Surrounding Land Uses include a tire shop to the north, United Refrigeration and 

Commercial Plaza to the east, a mechanic shop to the south, and to the west is R 1, 
single-family residential use. 

• Two (2) parking spaces are required and provided in the common parking area. 
• The Proposed Floor Plan and Site Plan submitted by the applicant was presented. 

The shop would be in Suite D. 
• A Street View presented. Suite D was identified. 
• Surrounding properties are zoned General Retail (GR) in all directions. 
• The City of Harlingen Building Inspections, Fire Prevention, and Police Department 

reviewed the Special Use Permit request and all approved subject to the applicant 
meeting any requirements set forth by each department and that he must obtain all 
State and City permits. 

• Staff did not receive any calls at all regarding this request. 
• Staff is recommending approval of the Special Use Permit Request submitted to the 

following conditions: 
o Obtain and maintain all the proper State and City permits, 
o Maintain the required parking in accordance with City regulations, 
o Adhere to their hours of operation, which are proposed to be 8:00 a.m. to 

12:00 a.m., Sunday through Saturday, 
o Provide video surveillance with thirty (30) day video retention, and 
o Comply with all the requirements set forth by all the respective departments. 

Chairman Consiglio thanked Ms. Nufiez. He asked if there were any questions for Staff. 

Crnr. Sanchez asked about the conditions and specifically number four ( 4 ). He asked if the video 
surveillance requirement is part of the ordinance or if it was a recommendation by Staff. Ms. 
Nufiez stated that it was part of the requirements by PD (the Police Department) fo r Special Use 
Permits. Crnr. Sanchez acknowledged the response. 

Chairman Consiglio asked if there were any other questions for Staff and upon hearing none, 
proceeded to the Public Hearing on the item. 



The Public Hearing was opened. The Chairman asked if there was anyone that would like to 
speak on this item, to please approach the podium. Upon hearing and seeing none, the Public 
Hearing was closed. 

The Chairman confirmed that it was the applicant who was present in the audience. He was told 
yes. The Chairman asked if there were any questions for him, or if there was a motion. Crnr. 
Cruz-Velazquez made the motion to approve. Crnr. Flores seconded the motion. The Chairman 
asked if there was any further discussion and upon hearing none, moved the motion to a vote. 
The motion passed unanimously. The Chairman congratulated the applicant. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: July 2, 2025 
Agenda Item: 

Public hearing for the voluntary annexation of 10.00 acres of land out of Block 3, F.H. 
Handley Subdivision, located on the east side of Paloma Lane approximately 2,010.46 ft. 
south of Garrett Road , including all the right-of-way on the south side of Garrett Road 
approx. 320.77 ft east of Paloma Lane and all the right-of-way along Paloma Lane south 
of Garrett Road to and through the property. Applicant: Casa Engineering c/o J.V. & 
Jessica Garcia. Attachment (Planning & Develo_p_ment) 

Prepared By: Soledad A. Nunez, CNU-A 
Title: Interim Planning and Development Director 

Signature: r;/oledad~~~ 

Brief Summary: 
Project Timeline 

• June 14, 2025- In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• June 25. 2025 - Publ ic hearing to recommend the annexation by the Planning and 
Zoning Commission. 

• July 2. 2025- Public hearing and consideration of annexation by the City 
Commission via First Ordinance Reading . 

• July 16. 2025 - Public hearing and consideration of annexation ordinance by the 
City Commission via Second and final reading . 

Summary 

• The property owners are requesting annexation for 10.00 acres. The property has 
frontage along Paloma Lane. 

• The property owner is proposing a Residential subdivision on the property and 
finds it beneficial for the property to be within the city limits to process building 
permits. 

• Water and sewer services for this property will be provided by the Harlingen 
Waterworks System. 

• The subject annexation will require three public hearings and two readings of the 
ordinance. The above timeline delineates the annexation process. 

• In 2025 the city has annexed 570.87 acres of land thus far. In 2024 the city 
annexed a total of 103.94 acres. In 2023, the city annexed 19.94 acres. In 2022, 
the city annexed 71 .1 acres. In 2021 , the city annexed 1.47 acres. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full D Yes D No* 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

'1(b) 



Finance Director's approval: D Yes 0 No D N/A 

Staff Recommendation: 

Staff recommends a1m_roval. 

City Manager's approval: !(/} ~Yes 0 No D N/A 

Comments: 

City Attorney's approval: #4-,_ 0-Yes 0 No O N/A 



Public hearing and take action to consider a request for the voluntary annexation of 10.00 
acres of land out of Block 3, F. H. Handley Subdivision, located on the east side of Paloma 
Lane approximately 2,010.46 ft. south of Garrett Road, including all the right-of-way on 
the south side of Garrett Road approx. 320.77 ft east of Paloma Lane and all the right-of­
way along Paloma Lane south of Garrett Road to and through the property. Applicant: 
Casa Engineering c/o J.V. & Jessica Garcia 

Interim Planning and Development Director, Soledad Nunez, presented the following 
information related to the request for voluntary annexation, as follows: 

• An Aerial View of the subject property highlighted in red was presented. Ms. Nunez 
stated the property owners have frontage along Paloma Lane and that as stated, they 
will need to annex all the adjacent right-of-way from south Garrett Road, all the way 
to Paloma Lane, to and through their property. 

• Ms. Nunez added that upon annexation, the applicants are proposing a residential 
subdivision but are still not sure how many lots and whether it is going to be single­
family (Rl) the way it should be, or Planned Development (PO), but that they do 
know they want to do a residential subdivision. 

• Water and sewer services are provided by Harlingen Water Works. 
• Ms. Nunez explained that all annexations require three (3) Public Hearings. Today 

will be the first. The next one would be next week. The Chairman asked for 
clarification. Ms. Nunez said it would be next week, July 2, at City Commission. 
The Chairman acknowledged the response. 

• The Survey for the Right-of-Way was presented. 
• The Survey for the ten (1 0) acres was presented. 
• The Zoning Map from the Zoning website was presented to indicate property in 

relation to the City Limits Map. 
• The Annexation Map for the City was presented. 
• Staff is recommending approval of the voluntary annexation request. 

The Chairman asked to back to the Zoning Map. He commented that the subject property will 
kind of be an island of their own. Ms. Nunez acknowledged this and said that they have done 
similar annexations. She recalled that they did one last year on Bass Boulevard and that it was 
very similar to this. It was the Dollar General. The Chairman asked whether it didn't have to be 
connected. Ms. Nunez said that it has to be connected and explained that this is why they have 
to also annex the Right-of-Way. The Chairman asked about the Right-of-Way. Ms. Nunez 
pointed out and explained that it would be the south portion of Garrett Road and the area to 
Paloma Lane and through to their property. The Chairman confirmed that it was not all the same 
property owners and asked how this was done. Ms. Nunez clarified that the City can no longer 
do involuntary annexations and that with voluntary annexations, they have to annex the Right-of­
Way as well. She explained that the County takes it off their inventory list once they are 
provided with the paperwork. The Chairman understood that this was an inner government 
thing. Ms. Nunez said that was correct and stated that she was sti ll pending some paperwork for 
the County. The Chairman acknowledged the information he was provided and said he was just 
trying to make sure he understood. 

The Chairman asked if there were any questions for Ms. Nunez or Staff. 



Cmr. Flores asked if that road (Paloma Lane) is going to be wide enough to handle more traffic 
than what is taken right now. Ms. Nunez stated that there were no plans to widen Paloma Lane 
to her knowledge. She added that this would be similar to Brenneman Road with the high 
density development. She also explained that once the property owners go into the development 
stage of the subdivision, they will be required to submit a traffic impact analysis so that Staff can 
see exactly how their subdivision is going to affect the road. Ms. Nunez also clarified that she 
did not know if it would be developed right away after it is annexed. She said she was not sure 
how the applicants wanted to proceed, and if it would be within the time frame of a few months. 
She said that currently they just know that it's proposed to be a residential subdivision. Cmr. 
Flores then asked if the Board will be contacted if they have to have more street than what is 
currently there. Ms. Nunez said that she would be contacted. She explained that the 
Development Team for Subdivision Reviews will look at all of that. Cmr. Flores acknowledged 
the response. 

The Chairman proceeded to the Public Hearing. The Public Hearing was opened. The Chairman 
asked if there was anyone that would like to speak on this item. Upon seeing and hearing none, 
the Chairman closed the Public Hearing. 

Before proceeding, the Chairman indicated he had a question about the annexation map. He 
asked whether the center square was the original townsite. He confirmed that the blue and green 
shaded areas towards San Benito and Los Indios was all part of the City of Harlingen. He was 
told yes. He then asked again about the central area that is unshaded. Ms. Nunez confirmed that 
yes, this was all in our City Limits and said she was not sure why that portion was in white. The 
Chairman said he appreciated map but that it also felt a little incomplete in that regard. 

The Chairman asked if there was a motion or questions. 

Cmr. Perez asked if this was within the ETJ (Extraterritorial Jurisdiction). Ms. Nufiez said that 
was correct, that it was within the three and a half (3.5) mile ETJ. Cmr. Perez commented on 
the City's growth in that direction and proceeded to make a motion to approve. Cmr. Cruz­
Velazquez seconded the motion. The Chairman asked if there was any further discussion and 
upon hearing none moved the motion to a vote. The motion passed unanimously. 



City of Harlingen 

Agenda Item Request Form 

We hereby request the following item to be added to July 02, 2025, City Commission 
Agenda: 

1. Public Hearing and consideration and possible action to approve an ordinance 
on first reading regarding the providing for Historic Preservation in the City of 
Harlingen; providing definitions and terms; creating a Historic Preservation 
Commission. specifying its membership. tenure; setting forth duties and 
responsibilities of the Historic Preservation Commission; defining duties and 
responsibilities of the Historic Preservation Officer; providing designation criteria 
and procedure for designating historic landmarks and districts; establishing 
incentive programs for historic preservation; providing criteria and procedure for 
obtaining certificates of appropriateness; establishing design standards and 
guidelines; creating minimum maintenance standards; addressing demolition by 
neglect: providing for a penalty; providing a severability clause; and providing for 
publication and effective date. 

2. Public Hearing and consideration and possible action to approve an ordinance 
on first reading amending Harlingen Code of Ordinances. Article VI. Section 111-
142 to add Sections 11-142(e.)(f.) to regulate certain on street parking within the 
City of Harlingen. to prohibit on street parking at Barton Avenue to create 
exception to allow for service of utilizes and providing for severability. 

(~ 
....... 

./ 
Rene Perez, Commissioner Dist. Q 



City of Harlingen 

Agenda Item Request Form 

We hereby request the following item to be added to July 02, 2025, City Commission 
Agenda: 

1. Public Hearing and consideration and possible action to approve an ordinance 
on first reading regarding the providing for Historic Preservation in the City of 
Harlingen; providing definitions and terms; creating a Historic Preservation 
Commission. specifying its membership. tenure; setting forth duties and 
responsibilities of the Historic Preservation Commission; defining duties and 
responsibilities of the Historic Preservation Officer; providing designation criteria 
and procedure for designating historic landmarks and districts; establishing 
incentive programs for historic preservation: providing criteria and procedure for 
obtaining certificates of appropriateness; establishing design standards and 
guidelines; creating minimum maintenance standards: addressing demolition by 
neglect; providing for a penalty: providing a severability clause; and providing for 
publication and effective date. 

2. Public Hearing and consideration and possible action to approve an ordinance 
on first reading amending Harlingen Code of Ordinances. Article VI. Section 111-
142 to add Sections 11-142(e.)(f.) to regulate certain on street parking within the 
City of Harlingen. to prohibit on street parking at Barton Avenue to create 
exception to allow for service of utilizes and providing for severability. 

~ - "'- / 
Rene Perez, Commissioner Dist. .2 



Meetmg Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

July 2, 2025 
Agenda Item: 

/ Dl~) 

Consideration and possible action to approve an ordinance on first reading for a Special Use 
Permit ("SUP") to allow an adult business (Tattoo Studio) in a General Retail ("GR") District 
located at 602 S. "F" Street, Suite D, bearing a legal description of Lots 1-4, West Harlingen 
Addition. Applicant: Jerry Lopez. Attachment (Planning & Development) 

Prepared By: Soledad A. Nunez, CNU-A 
Title: Interim Planning and Development Director 

Signature: 

Brief Summary: 

Project Timeline 

• May 30, .2025- Application for Special Use Permit ("SUP") submitted to the City. 
(ATTACHMENT I) 

• June 12, 2025 - In accordance with State and local law, notice of required public hearings 
mailed to all property owners within 200 feet of subject tract. 

• June 13, 2025 - In accordance with State and local law, notice of required public hearings 
published in the Valley Morning Star. 

• June 25. 2025 -Public hearing and consideration of requested Special use permit by the 
Planning and Zoning Commission (P&Z). 

• July 2, 2025 - Public hearing and consideration of requested SUP via I 51 ordinance reading 
scheduled before the City Commission. 

• Jully 16. 2025 - Pending approval of 151 ordinance reading, consideration of approval of 
2nd ordinance reading scheduled before the City Commission. 

Summary 

• Pursuant to the Code of Ordinances, an "adult business" (tattoo studio) use in a General 
Retail "GR" District requires the approval of a Special Use Permit (SUP) by the City 
Commission. 

• Jerry Lopez, the applicant, is requesting a special use permit to allow a tattoo studio out of 
an existing 600 square ft. suite located in the Discount Plaza at 602 S. "F" Street. 
(ATTACHMENT II AND III). 

• Based on the site plan and the information submitted by the applicant, the proposed 
business will operate under the name of "Tinta Eterna." The hours of operation will be 
from Monday through Saturday from 8a.m. to 12a.m. Two parking spaces are required 
and provided in the common parking area for the plaza which includes a nail salon, an 
accessory store, and a daycare.(ATT ACHMENT III and IV). 

• Surrounding properties are zoned General Retail "GR" in all directions. The surrounding 
land uses consist of a tire shop to the north, a mechanic shop to the south, "United 
Refrigeration" and a commercial plaza to the east, and single-family residential use to the 
west.(A TT ACHMENTS V and VI). 

• The City of Harlingen Building Inspections, Fire Prevention, and Police Departments 



reviewed the SUP application. The Building Inspection, Fire Prevention, and Police 
Departments reported no objection to the proposed request subject to adhering to the 
Harlingen Code of Ordinances and procedures administered by each department. 
(ATTACHMENTS VII-IX). 

• The applicant must obtain and maintain the proper State and City permits. 

• Presently, the Planning and Zoning Department has not received any objections to the 
request from surrounding property owners. 

• In accordance with the zoning ordinance, the P&Z and City Commissions may impose 
requirements and conditions of approval as needed to ensure that a use requested by a SUP 
is compatible and complementary to adjacent properties. 

Fundin2 (if applicable): 

Are funds specifically designated in the current budget for the fu ll amount D Yes D No* 
for this purpose? 
*If no, specify source of funding and amount requested : 

Finance Director' s approval: D Yes 0 No O N/A 

Staff Recommendation: 

Staff recommends approval of the request subject to compliance with the fo llowing conditions: 

1. Obtaining and maintaining the proper State and City permits; 

2. Maintaining the required parking in accordance with city regulations; 

3. Hours of operation are from 8am - 12am, Sunday through Saturday; 

4. Providing video surveillance with a thirty-day video retention; and 

5. Complying with the requirements administered by Planning and Zoning, Bui lding 
Inspections, Fire Prevention, and Police Departments. 

City Manager' s approval : ~{, [B'Yes 0 No O N/A 

Comments: 

City Attorney's approval: 0 No O N/A 



Attachment I 

CITY OF HARLINGEN PLANNING AND ZONING DIVISION 
MASTER APPLICATION 

PROPERTY INFORMATON: (Please PRINT ~'TY\5) 

Project Address 662. s '( st<tc:t .~w-tt Nearest Intersection w w(·~t Av..:. I_ SF ST 
{Proposed) Subdivision Name l)o'uunt ~kf.:IQ IC Lot l-l-~- ~ Block 6 
Existing Zoning Designatior(a~~ ~. ·l Future Land Use Plan Designation 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

ApplicanVAuthorized Agent -~lfl:t¥ l~~z. Phone ~2~-t"~, r.I/Lt...FAX 
Email Address (for project correspondence only): }l t.tBa~Z£~~~ 1 -u~ 
Mailing Address Zlla~b.a IH~~O &.It City J:>\"oto)'t'!Sv,· J~tate 1?( Zip ~'b ?.k 
Property Owner .k~~ e C"]CA.CH:o Phone (95:61~~~ -2550 FAX 

Email Address (for project correspondence only): 

Mailing Address 5~1 W ~lh: illll'-' city l:lAvl; ... ? State r~ Zip 28:S $:Q 

Seleet appropriate process for which approval is sou~ ~ttach completed checklists with this application. 

0Annexation Request... . ........... ...... ~ (CJ' ~ i~ellminary Construction Plans/Final Plat... ... .... $150.00 

[]Administrative Appeal (ZBA) ............ $125.00 ~ 0Subdivision Variance Request... ......................... $25.00 Ceachl - ~ 10 ~ I 0Comp. Plan Amendment Request. .. lliQ.QQ = 
0 

ORe-plat. ....... ............ . ... ... .......... .......... ....... $250.00 

ORe-zoning Request... ................... m2.00 ~ ~ Ovacating Plat. ... .............................................. ~ 

[!!SUP Request/Renewal. ..... ............ ~ 0 Olicense to Encroach ............. .. .................... $250.00 

0Zoning Variance Request (ZBA) ...... ~ 0Right-of-Way/Utility Easement Abandonment. .. No Fee 

. OPDD Request... ......... .. .... . .. ......... lliQJ2Q 

Please provide a basic description of the proposed project:{;?.~- l~~~ :tir::lf~ ~cp..a 

I hereby certify that I am the owner and/or duly authorized agent of the owner for the purposes of this application. I further certif} 
that I have read and examined this application and know the same to be true and correct. If any of the information provided or 
this application Is Incorrect the permit or approval may be revoked. 

Applicant's Signature:~~ s-3o-2b Date: 

Property Owner(s) Signature: ~ /¥ ~he Date: 5 - 3~ ..... 'Zs-S 
f 

Accepted by: Date: 

Revised 0911312D24 



Attachment II 

Request for a Special Use Permit (SUP) to allow an adult business (Tattoo 
Studio) in a General Retail ("GR") District located at 602 South F Street, 
Suite 0 , bearing a legal description of Lots 1, 2, 3, and 4, Block 6, West 
Har1ingen Addition. Applicant: Jerry Lopez 

Feet 
Boundary lines 

0 Halllng•nclly l rmo.ohp 

L : 200 Ncrificotian Bowlduy 

c::J SlbjEtPro~ty 

Zoning Designations 
- General Retail (GR) - Multi Famiy Residen tial (1.12) - Oflce (0 ) 

- Heavy Industry (HI) - ~toble Home Residential (IJ H) I::J Planned Development (PO) 

- l.Jght Industry (LI) I::J Not-Oes1gnated (N) I::J Single Famiy Res1denbal (R 1 ) 

I::J 314 Plex Realdenl ia l (~t 1) I::J Neighborhood Services (NS) I::J Duplex ReSidential (R2) 
- Residentia l Patio Home (RPH) 

This map has been produced by the Cty ct Harlingen for the sole pu-pose of locating jurisdictional 
boundanes and is not intended for ~y other. The map d<ia is COfllliled from va1ous sources lndud ng 
orthophoto imagery, engineer plans and plats, survey field ncies, and other sources. This map is 
kltended for graphic representaUon only. No wcrranty Is made by the Cty regardng Its ac:aracy or 
torlllleteness. Before relying on any nformation on the map, check with the Planring Department 
Date of map 06.1 0. 2025 



Attachment Ill 



Attachment IV 

SITE PLAN 





Attachment VI 

~ cmor..f ~ 
HARLINGEN 

T E X A S 

Specific Use Permit ("SUP") Routing Slip 

Applicant: Jerry Lopez 

Phone No.: (956) 203-3412 

Location: 602 S. F Street, Suite D 

Project Description: Request for a Special Use Permit (SUP) to allow an adult business 

(Tattoo Studio) in a General Retail ("GR") District located at 602 S . F Street. bearing a legal 

description of Lots 1. 2. 3, and 4. Block 6, West Harlingen Addition. Applicant: Dimas Rivas 

Department: Building Pennits and Inspections Department 

Approval: __ YES __ NO _ X _PENDIN G 

Comments: If request is approved by the Planning Department, A Building Penn it 

application, a site plan, existing floor plan and proposed floor plan with a code ana lysis 

for the proposed use must be submitted to the Building Department. The construction 

documents must comply with the 2018 International Building Code and Family of Codes. 

The city commission adopted the new 2024 family of codes which will take effect on 

October 1, 2025. Any building pennit applications received after that date will have to 

follow the new codes. 

Raul Rodriguez 06/17/2025 

Signature Date 



Attachment VII 

~ CrTYOF~ ~ 
HARLINGEN 

T E X AS 

Specific Use Permit ("SUP") Routing Slip 

Applicant: :::..:Je"'-!..Jrrv_,Lo~>P:.:::te==-z _________________________ _ 

Phone No.: (956) 203-3412 

Location: 602 South F StreeL SuiteD 

Project Description: Request for a Special Use Permit (SUP) to allow an adult business <Tattoo 

Studio) in a General Retail (''GR") District located at 602 South F Street, Suite D. bearing a legal 

description of Lots I, 2. 3. and 4. Block 6. West Harlingen Addition. Applicant: Jerrv Lopez 

Department: Fire Prevention Bureau 

Approval: _2L_YES NO 

Comments: Applicant will have to meet any code, regulation, ordinance, and 

s tandard required for permit. 

Fire Marshal Juan Sauceda Jr. 

Date: June 17, 2025 



Attachment VIII 

~ CITY~..f ~ 
HARLINGEN 

T I X A I 

Specific Use Permit ("SUP") Routing Slip 

Applicant: Je[!Y Lo12ez 

Phone No.: (956} 203-3412 

Location: 602 S. F Street, Suite D 

Project Description: R~uest for a S12ecial Use Permit (SUP} to allow an adult business 

(Tattoo Studio} in a General R~mi l ("~B") Qi~tri~t located at 602 S. F Street, bearing a l~al 

descri12tion of Lots 1, 2, 3, and 4, Block 6, West Harlingen Addition. A1212licant: pimas Rivas 

-

Department: HARLINGEN POLICE DEPT. 

Approval: / YES - - NO 

Comments: J!iP/ ;1..() V f1 L 
/.) t..-;V () ) /V b c._ 

IV "/.J q- tJ I /1-1 
,!/ / (J L i C.fr'J f.. 1<. e-Co ~(I\ ()>V £) /lA A ~,,J? CO"VV ;-Pt- C../ 
v.f!/T{ /} P/'t.-tt! hJf) T /-1:-tVl> .(.) 1.5 G t/'5 5 ~(/ I' /2L' Q v IIZOX1 (JYJ(.Y I 

// &/Fi/zs-
Alfredo Alvear, BSCJ, CPM DATE 
lfltei inrchiefof Police --- J 



ORDINANCE NO. 25-- --

AN ORDINANCE AMENDING THE CODE OF ORDINANCES 
(ORDINANCE NO. 16-8) OF THE CITY OF HARLINGEN: TO 
ISSUE A SPECIAL USE PERMIT (SUP) TO JERRY LOPEZ TO 
ALLOW AN ADULT BUSINESS {TATTOO STUDIO) IN A 
GENERAL RETAIL ("GR") DISTRICT LOCATED AT 602 S. "F" 
STREET, BEARING A LEGAL DESCRIPTION OF LOTS 1-4, 
WEST HARLINGEN ADDITION. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to 
Harlingen 's Zoning Ordinance procedure, has recommended a special use permit for certain 
described real property in the City of Harlingen; and it is deemed to be in the best interest of the 
City of Harlingen in accordance with said recommendation of the Planning and Zoning 
Commission of the City, being the recommendation as hereinafter set forth; and public notice of 
such proposed special use permit having been fully made and complied with as required by said 
Code of Ordinances and applicable laws of the State of Texas; and the City Commission of the 
City of Harlingen having held public hearings with reference thereto, being duly and thoroughly 
heard; and after consideration of the evidence presented, said City Commission is of the opinion 
that it is in the best interest of the City of Harlingen that said Code of Ordinances be amended as 
indicated, now, therefore, 
BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same 
is herewith amended by the following described property being changed for permissive zone use 
as indicated: 

Special Use Permit (SUP) to allow a tattoo store in a General Retail ("GR") District located at 
602 S. "F" Street, Suite D, bearing a legal description of parts of Lots 1-4, West Harlingen 
Addition as shown in Exhibits' A" and "B" subject to: 

1. Obtaining and maintaining the proper State and City permits; 

2. Maintaining the required parking in accordance with city regulations; 

3. Hours of operation are from 8am - 12am, Sunday through Saturday; 

4. Provide video surveillance with a thirty-day video retention; and 

5. Complying with the requirements administered by Planning and Zoning, Building 
Inspections, Fire Prevention, and Police Departments 

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as 
fil ed with the Building Inspection Inspector and for the joint use and information ofthe Planning 
and Zoning Commission shall, upon final enactment hereof, be and the same is herewith 
amended and revised to reflect that the above described property is zoned for land use purposes 
as above indicated by the boundaries thereof being outlined in pronounced heavy line markings 
and such heavy line marking boundary enclosure being indicated within by the appropriate 
initials for that portion herewith zoned for particular land uses; with the Planning and 
Development Director being herewith instructed and authorized to document such Zoning Map 
changes and revisions. 



The provisions of this ordinance shall become effective from and after the final and 
lawful passage hereof and publication of the caption hereof as provided for and required in the 
Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this __ day of , 2025 at a regular meeting of 
the Elective Commission of the City of Harlingen, Texas at which a quorum was present and 
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: July 2, 2025 
Agenda Item: 

lo l 6) 

Consideration and possible action to approve an ordinance on first reading for the 
voluntary annexation of 10.00 acres of land out of Block 3, F.H. Handley Subdivision, 
located on the east side of Paloma Lane approximately 2,010.46 ft. south of Garrett 
Road, including all the right-of-way on the south side of Garrett Road approx. 320.77 ft 
east of Paloma Lane and all the right-of-way along Paloma Lane south of Garrett Road 
to and through the property. Applicant: Casa Engineering c/o J.V. & Jessica Garcia. 
Attachment (Planning & Development) 

Prepared By: Soledad A. Nunez, CNU-A 
Title: Interim Planning and Development Director 

Signature: r;/oledadSY.~~ 

Brief Summary: 
Project Timeline 

• June 14. 2025- In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• June 25. 2025 - Public hearing to recommend the annexation by the Planning and 
Zoning Commission. 

• July 2. 2025 - Public hearing and consideration of annexation by the City 
Commission via First Ordinance Reading. 

• July 16. 2025- Public hearing and consideration of annexation ordinance by the 
City Commission via Second and final reading. 

Summary 

• The property owners are requesting annexation for 10.00 acres. The property has 
frontage along Paloma Lane. 

• The property owner is proposing a Residential subdivision on the property and 
finds it beneficial for the property to be within the city limits to process building 
permits. 

• Water and sewer services for this property will be provided by the Harlingen 
Waterworks System. 

• The subject annexation will require three public hearings and two readings of the 
ordinance. The above timeline delineates the annexation process. 

• In 2025 the city has annexed 570.87 acres of land thus far. In 2024 the city 
annexed a total of 103.94 acres. In 2023, the city annexed 19.94 acres. In 2022, 
the city annexed 71 .1 acres. In 2021 , the city annexed 1.47 acres. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full D Yes D No* 
amount for this purpose? 
*If no, specify source of funding and amount requested: 



Finance Director's approval: 0 Yes 0 No 0 N/A 

Staff Recommendation: 

Staff recommends a roval. 

City Manager's approval: a ~es 0 No O N/A 

Comments: 

City Attorney's approval: ~s 0 No O N/A 



Annexation 

CAt A 
Civil And Surveying AssociAtes, INC 

City of Harli.ggen Annexation Request 

We, Juan Vixgmo Gatcia and Jessica Michelle Garcia. owner(s) of the property described as 
Being 10 00 Acres Of Land Out of Block 3 F.H. Handley Subdivision Camgon County 
Texas Recorded In Yohwe 4, Page 64 Map Records Of Cameron County Texas, formally 
request a Annexation Request to include the subject property and being patt of the 
Municipal Jurisdiction of the City of Harlingen's City Limits. 

~1f.wb.Me~ (jSiC;MiChelle Garcia, (Owner) 

Before me, the undetSigned authority, on this day personally appeated Juan Vitg)lio Garcia & 
Iessica Michelle C':rarci.a, known to me to be the person(s) whose name is subscribed to the 
foregoing document, and they acknowledged to me that they executed the same for the 
purposes and consideration therein expressed and, in the capacity, therein stated. 

CI}..Jw:J.Q~ my hand and seal of office, thisd"'( day of$)/1.{_ ·AD 2025.. 
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ORDINANCE NO. 25-__ 

AN ORDINANCE EXTENDING THE CORPORATE LIMITS 
OF THE CITY OF HARLINGEN BY ANNEXING, FOR FULL 
PURPOSE, A 10.00 ACRE TRACT OF LAND OUT OF 
BLOCK 3, F.H.HANDLEY SUBDIVISION, LOCATED ON 
THE EAST SIDE OF PALOMA LANE APPROXIMATELY 
2,010.46 FEET SOUTH OF GARRETT ROAD, INCLUDING 
ALL OF THE RIGHT-OF-WAY ON THE SOUTH SIDE OF 
GARRETT ROAD, APPROXIMATELY 320.77 EAST OF 
PALOMA LANE AND ALL OF THE RIGHT-OF-WAY 
ALONG PALOMA LANE, SOUTH OF GARRETT ROAD TO 
AND THROUGH THE PROPERTY; BINDING THE LAND 
TO ALL OF THE ACTS, ORDINANCES, RESOLUTIONS, 
AND REGULA liONS OF THE CITY; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Harlingen, Texas (the "City") desires to annex approximately 

10.00 acres of land out of Block 3, F.H. Handley Subdivision, located on the east side of 

Paloma Lane approximately 2,010.46 feet south of Garrett Road , including all the right-of-

way on the south side of Garrett Road approx. 320.77 feet east of Paloma Lane and all the 

right-of-way along Paloma Lane south of Garrett Road to and through the property, as 

shown in Exhibit "A" and "8 ", and 

WHEREAS, pursuant to Chapter 43, Section 43.003, of the Texas Local 

Government Code, a home-rule municipality may extend the boundaries of the municipality 

and annex area adjacent to the municipality which are contained in the municipality's extra-

territorial jurisdiction (ET J); and 

WHEREAS, Chapter 43, Subchapter C-3 of the Texas Local Government Code 

authorizes municipalities to annex an area on the request of all property owners in an area; 

and 

WHEREAS, the City Commission provided public notice and held publ ic hearings on 

June 25, July 2, and July 16, 2025, for all interested persons to attend and be heard in 



accordance with Texas Local Government Code, Chapter 43 , Subchapter C-3, § 43.0673; 

and 

WHEREAS, at such hearings all interested persons were heard concerning the 

advisability of annexing such tracts of land; and 

WHEREAS, the City Commission of the City of Harlingen, finds that the inclusion of 

such additional area will be of benefit to the City of Harlingen; now therefore 

BE IT ORDAINED BY THE CITY OF HARLINGEN: 

Section 1. The foregoing recitals are hereby found to be true and correct and are hereby 

adopted by the City Commission and made a part hereof for all purposes as 

findings of fact. 

Section 2. The Property, lying outside of, but adjacent to and adjoining the City and 

located within the City's ET J, is hereby annexed into the City, and the 

boundaries of the City are extended to include the Property within the 

corporate limits of the City. From and after the date of this ordinance, the 

Property shall be entitled to all the rights and privileges of the City and shall 

be bound by all the acts, ordinances, resolutions, and regulations of the City. 

Section 3. The City finds annexation of the Property to be in the public interest due the 

Property promoting economic growth of the City. 

Section 4. The City Manager is hereby authorized and directed to take appropriate 

action to have the official map of the City revised to reflect the addition to the 

City's Corporate Limits and the City Secretary is directed to file a certified 

copy of this Ordinance in the office of the County Clerk of Cameron County, 

Texas, and in the official records of the City. 

Section 5. If for any reason any section, paragraph, subdivision, clause, phrase, word, 

or other provision of this ordinance shall be held invalid or unconstitutional by 

final judgment of a court of competent jurisdiction, it shall not affect any other 

section , paragraph, subdivision, clause, phrase, word , or provision of this 

ordinance, for it is the definite intent of this Commission that every section, 

paragraph , subdivision, clause phrase, word , or provision hereof shall be 

given full force and effect for its purpose. 



Section 6. This Ordinance will take effect upon its adoption by the City Commission in 
accordance with the provisions of Article V, Section 5 of the City Charter. 

APPROVED ON FIRST READING on this 2nd day of July 2025 

APPROVED, PASSED, AND ADOPTED ON SECOND AND FINAL READING on this 161h 

day of July 2025 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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EXHIBIT "8" 

ANNEXATION SERVICE AGREEMENT 

SECTION 1. Pursuant to the provisions of V.T.C.A., Local Government Code 
Section 43.0672, in connection to the voluntary annexation of 10.00 acres of land out 
of Block 3, F.H. Handley Subdivision , located on the east side of Paloma Lane 
approximately 2,010.46 ft. south of Garrett Road, including all the right-of-way on the 
south side of Garrett Road approx. 320.77 ft east of Pa loma Lane and all the right-of­
way along Paloma Lane south of Garrett Road to and through the property, Cameron 
County, Texas, the owners(s) of the land in the area and the City of Harlingen ("City"), 
collectively referred to herein as the "Parties", hereby enter into this written Annexation 
Service Agreement as follows: 

A. Services to be provided on the effective date of annexation unless otherwise 
specified. 

1. Police Protection 
Patrolling, radio response to calls and other routine police services using 
present personnel and equipment will be provided on the effective date of 
annexation. Patrol positions will be added when population warrants. 

2. Fire Protection 
Fire protection by the present personnel and equipment of the fire fighting 
force within the limitations of available water will be provided on the 
effective date of annexation . 

3. Emergency Medical Services 
Emergency medical services will be provided through contract services on 
the effective date of annexation. 

4. Environmental Health and Code Compliance 
Health protection including the elimination of weedy lots, illegal dumping, 
unsanitary septic systems, sources of standing water and other public 
nuisances will be provided on the effective date of annexation. 

Regulation of animal and fowl density will be provided on the effective 
date of annexation. 

5. Solid Waste Collection 
Pick up will begin on the effective date of annexation at the same level of 
service and cost provided to other similar areas presently found within the 
City of Harlingen. 

Brush collection will be on a periodic basis as established by the City 
Sanitation Department with an active utility account. 



EXHIBIT "B" 

6. Operation and maintenance of public water and wastewater facilities 
Routine maintenance of existing water and wastewater facilities owned by 
Harlingen Waterworks System that are not within the service area of 
another water or wastewater utility will begin on the effective date of 
annexation. 

7. Operation and maintenance of public roads and streets 
Routine maintenance of public roads and streets will begin on the effective 
date of annexation on the same basis as presently occurs in the city. 

B. If the city fails to zone the property as Residential, Single-Family District after the 

rezoning public hearings are held , the city agrees to de-annex the property within 
three (3) months after the rezoning process is completed. 

C. The city agrees not to require the dedication of any additional right of way and to 

not require ten (10) feet of additional asphalt, with curb and gutter and sidewalks 
along the Paloma Lane boundaries during the subdivision process. 

SIGNED this 2Q_ day of r"'~ , 2025. 

CITY OF HARLINGEN 

By: __________ _ 

Gabriel Gonzalez, CPM, City Manager 

PROPERTY OWNER(S) OF THE PROPERTY DESCRIBED ABOVE 

By: Q../A ·~a~ 
iV&Jessica Garcia 



City of Harlingen 

Agenda Item Request Form 

IDLe) 

We hereby request the following item to be added to July 02, 2025, City Commission 
Agenda: 

1. Public Hearing and consideration and possible action to approve an ordinance 
on first reading regarding the providing for Historic Preservation in the City of 
Harlingen; providing definitions and terms; creating a Historic Preservation 
Commission. specifying its membership. tenure; setting forth duties and 
responsibilities of the Historic Preservation Commission; defining duties and 
responsibilities of the Historic Preservation Officer; providing designation criteria 
and procedure for designating historic landmarks and districts; establishing 
incentive programs for historic preservation; providing criteria and procedure for 
obtaining certificates of appropriateness; establishing design standards and 
guidelines; creating minimum maintenance standards: addressing demolition by 
neglect: providing for a penalty; providing a severability clause; and providing for 
publication and effective date. 

2. Public Hearing and consideration and possible action to approve an ordinance 
on first reading amending Harlingen Code of Ordinances. Article VI, Section 111-
142 to add Sections 11-142(e.)(f.) to regulate certain on street parking within the 
City of Harlingen. to prohibit on street parking at Barton Avenue to create 
exception to allow for service of utilizes and providing for severability. 

Rene Perez, Commissioner Dist. ~ 



DRAFT Revised: 06/ 11 /2025 

ORDINANCE# 2025-

CITY OF HARLINGEN HISTORIC PRESERVATION ORDINANCE 

AN ORDINANCE REGARDING PROVIDING FOR HISTORIC PRESERVATION IN 
THE CITY OF HARLINGEN; PROVIDING DEFINITIONS AND TERMS; CREATING 
A HISTORIC PRESERVATION COMMISSION, SPECIFYING ITS MEMBERSHIP, 
TENURE; SETTING FORTH DUTIES AND RESPONSIBILITIES OF THE HISTORIC 
PRESERVATION COMMISSION; DEFINING DUTIES AND RESPONSIBILITIES OF 
THE HISTORIC PRESERVATION OFFICER; PROVIDING DESIGNATION CRITERIA 
AND PROCEDURE FOR DESIGNATING IDSTORIC LANDMARKS AND DISTRICTS; 
ESTABLISHING INCENTIVE PROGRAMS FOR HISTORIC PRESERVATION; 
PROVIDING CRITERIA AND PROCEDURE FOR OBTAINING CERTIFICATES OF 
APPROPRIATENESS; ESTABLISHING DESIGN STANDARDS AND GUIDELINES; 
CREATING MINIMUM MAINTENANCE STANDARDS; ADDRESSING DEMOLITION 
BY NEGLECT; PROVIDING FOR A PENALTY; PROVIDING A SEVERABILITY 
CLAUSE; AND PROVIDING FOR PUBLICATION AND EFFECTIVE DATE. 

WHEREAS, CH. 211 TEXAS LOCAL GOVERNMENT CODE, the Municipal Zoning 
Authority, specifically authorizes zoning functions and procedures for municipalities; and 

WHEREAS, CH. 211 TEXAS LOCAL GOVERNMENT CODE, Section 2 11 .005(a) authorizes 

the governing body of a municipality to divide the municipality into districts, within which the 

governing body may regulate the erection, construction, reconstruction, alteration, repair, or use 
of buildings, other structures, or land and within which zoning regulations must be uniform for 
each class or kind of building in a district; however, zoning regulations may vary from district to 
district. 

WHEREAS, CH. 211 TEXAS LOCAL GOVERNMENT CODE, Section 2 11.005(b) provides 
that in the case of designated places and areas of historical, cultural, or architectural importance 
and significance, the governing body of a municipality may regulate the construction, 

reconstruction, alteration, or razing of bui !dings and other structures, 

WHEREAS, CH. 214 TEXAS LOCAL GOVERNMENT CODE, Section 214.00111 provides 
additional authority to preserve substandard buildings as historic property which applies only to a 

municipality that is designated as a Certified Local Government by the State Historic Preservation 
Office as provided by 16 U.S.C.A. Section 470, et seq., 

NOW THEREFORE BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY 
OF HARLINGEN, TEXAS: 

That the following Historic Preservation Ordinance is hereby adopted as part of the comprehensive 
zoning plan, pursuant to Chapter 2 11 , Texas Local Government Code. 
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Harlingen Historic Preservation Ordinance 

1. PURPOSE 

The City Commission of Harlingen, Texas, hereby declares that as a matter of public policy the 
protection, enhancement, and perpetuation of landmarks and districts of historical and cultural 
importance and significance is necessary to promote the economic, cultural, educational, and general 
welfare of the public. It is recognized that the City of Harlingen represents the unique confluence of 
time and place that shaped the identity of generations of citizens, collectively and individually, and 
produced significant historic, architectural, and cultural resources that constitute their heritage. 
Therefore, the City Commission of Harlingen regards the promotion of the city's cultural heritage, 
enhancement of the public's knowledge of the city's historical past, and the development of civic 
pride in the beauty and noble accomplishments in the past, as a public necessity which ought to be 
preserved, in the interest of the culture, prosperity, education, and welfare of the people. 

This ordinance intends to: 

l. Protect, preserve, enhance, and perpetuate historic resources and districts which represent 
distinctive elements of Harlingen' s historic, architectural, and cultural heritage; 

2. Foster civic pride in the accomplishments of the past; 

3. Promote the city's heritage by encouraging the use of historic resources; 

4. Promote the city's heritage by attracting and educating tourists and visitors while providing 
support and stimulus to the economy; 

5. Ensure the harmonious, orderly, efficient, and appropriate growth and development of the 
city by promoting the appropriate use of the city ' s historic resources; 

6. Promote economic prosperity and welfare of the community by encouraging the most 
appropriate use of historic properties within the city; 

7. Encourage stabilization, maintenance, and improvements of such properties and their values 
by offering incentives for rehabilitation; and 

8. Provide input and advice to City Commission regarding matters of historic preservation. 

2. DEFINITIONS 

Accessory building means a bui lding or use that is clearly subordinate to and functionally related 
to the primary building or use, which contributes to the comfort, convenience, or necessity of 
occupants of the primary building or use on the same platted lot. An accessory building does not 
include a landscape feature. 

Alteration means any exterior change, demolition, or modification to a historic property. 

Applicant means a person seeking a designation or authorization under this ordinance or the 
person's designated and duly authorized agent or representative. This term may include the 
property owner, occupant of the site, the Historic Preservation Commission, or City Commission. 

Archeological resource means a site with archeological or paleontological value in that it has 
produced or can be expected to produce historic or prehistoric interest. 

Architectural f eature means the architectural e lements embodying style, design, general 
arrangement, and components of the exterior of any building or structure. 
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Harlingen Historic Preservation Ordinance 

Building shall refer to a house, bam, church, hotel, or similar structure created to shelter any form 
of human activity. The term may also be used to refer to a historically and functionally related 
unit, such as a courthouse, jailhouse, bam, or other structure. The term also includes mobile homes, 
manufactured homes, industrial housing, and portable structures. 

Certificate of Appropriateness (COA) means a signed and dated document evidencing the approval 
of the Historic Preservation Commission and/or Historic Preservation Officer for work on a 
historic resource proposed by an owner or applicant that is subject to this ordinance. 

Certified Local Government (CLG) shall mean a local government certified or approved by the 
State Historic Preservation Office, which has an appointed Historic Preservation Commission to 
oversee the survey and inventory of historic resources, to review areas for historically significant 
structures, and to develop and maintain community planning and education programs. 

Citation means a notice of violation issued by the Historic Preservation Officer ("HPO") or 
Harlingen Historical Preservation Commission ("HHPC") against a person, firm, or corporation 
found violating this ordinance and subject to penalties in municipal court. 

City means the City of Harlingen, a duly incorporated municipality in Cameron County, Texas. 

City Commission means the governing body of the City of Harlingen. 

Compatible buildings or structures means those within a historic district substantiaJiy constructed 
after the district's period of significance, but that fit within the existing character of the district to 
reflect contributing resources in massing, height, scale, material, roof form, proportions, 
architectural details, and general appearance, or are built in accordance with an approved 
Certificate of Appropriateness. 

Contributing means buildings, structures, objects or sites within a historic district that are at least 
fifty (50) years old, were substantially constructed within the district' s period of significance, and 
retain a recognizable degree of integrity. 

Cultural landscape means a geographic area (including both cultural and natural resources and the 
wildlife or domestic animals therein) associated with a historic event, activity, or person exhibiting 
other cultural or aesthetic values. 

Demolition means an act or process (not withstanding acts of God, criminal activity, etc.) which 
destroys in whole or in part a building, structure, or improvement. 

Demolition by neglect means allowing a building or structure, whether intentional or unintentional, 
to fall into such a state of disrepair that it becomes necessary or desirable to demolish it. 

Demolition delay means suspension by the City of Harlingen of an application for removal or 
demolition of a historic resource. 

Design standards means a set of technical regulations adopted by the Harlingen Historic 
Preservation Commission that fo llow the Secretary's Standards fo r treating historic properties. 

Design guidelines means a set of discretionary guidelines adopted by the Harlingen Historic 
Preservation Commission to provide direction in making determinations that proposed actions are 
in compliance with this ordinance and consistent in maintaining the historic character of the 
structure, district, and city. 
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Harlingen Historic Preservation Ordinance 

Designation means the process by which landmarks and districts are recognized as "historic" and 
protected under this ordinance. 

Exterior features means features including the architectural style, general design, and general 
arrangement of the exterior of a building or other structure, including but not limited to the kind 
and texture of the building material and the type and style of the windows, doors, walls, roofs, 
light fixtures, signs, and other appurtenant features. 

Historic district means an area which includes a grouping of two (2) or more historic properties, 
together with their accessory buildings, fences, and other appurtenances that are of historical, 
cultural, archaeological, or architectural importance, and that has received designation from the 
City of Harlingen as a unified district. A historic district may have within its boundaries 
contributing, compatible, and non-contributing structures. A historic district is a local historic 
district under Texas Local Government Code, Sec. 211.0165, as amended. 

Historic landmark means a building, structure, object, site, or landmark, together with its accessory 
buildings, fences, and other appurtenances, of historical, cultural, archaeological, or architectural 
importance that has received designation from the City of Harlingen on its own and not as part of 
a historic district. It may or may not also be located within a historic district as part of a separate 
designation. A historic landmark is a local hi storic landmark under Texas Local Government Code, 
Sec. 211.0165, as amended. 

Historic preservation means the identification, evaluation, recordation, documentation, protection, 
management, repairs, rehabilitation, restoration, stabilization, maintenance, and reconstruction of 
historic structures or property, or any one or more of the foregoing activities. 

Historic Preservation Commission means the Harlingen Historic Preservation Commission 
(HHPC). 

Historic Preservation Officer (HPO) means a designated city official, preferably meeting the 
Secretary of the Interior's Professional Qualification Standards, entrusted to administer this 
ordinance and oversee the City of Harlingen's preservation efforts. 

Historic resource means a building, structure, object, or site that is 50 years or with historical, 
cultural, archaeological, or architectural significance, either as an individual property or as part of 
a larger di strict. 

Historic Resource Inventmy means a comprehensive list of historic properties, maintained by the 
Historic Preservation Commission, that have been identified by a Historic Resource Survey and 
evaluated as meeting specified criteria of significance. 

Historic Resource Survey means a comprehensive survey involving the identification, research, 
and documentation of buildings, sites, and structures of any historic, cultural, archaeological, or 
architectural importance. 

Improvement means any building, structure, or object constituting a physical betterment of real 
property, or any component part of such betterment, including but not limited to streets, alleys, 
curbs, lighting fixtures, signs, and the like. 

Integrity means the authenticity of a property' s historic identity, evidenced by survival of physical 
characteristics that existed during the property' s historic or prehistoric period. 
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Harlingen Historic Preservation Ordinance 

Landscape feature means an outdoor enhancement for recreational or aesthetic use, including but 
not limited to gardens, orchards, and parks. 

Minor in-kind repairs or replacements means small-scale repairs or replacements to correct minor 
problems or damage to the exterior of a structure or building, not including a change in design, 
material, or outward appearance. Examples that satisfy this definition include, but are not limited 
to touch up painting, spot replacement of shingles, replacement of a windowpane, caulking, and 
securing loose boards. 

Mothballing means the process of closing up a building temporarily to protect it from the weather 
and the elements, as well as to secure it from vandalism, in order to prevent long-term deterioration 
while the building is unoccupied. 

National Register of Historic Places or National Register means the nation's official list of 
buildings, districts, and sites, including structures and objects, significant in American history and 
culture, architecture, archeology, and engineering maintained by the National Park Service and 
administered on a state-wide basis by the Texas Historical Commission. 

Natural history resource means a locally designated natural resource of rare, significant, and/or 
outstanding geological or biological value. 

Non-contributing means a building, site, structure, or object within a historic district that was 
substantially constructed after the district's period of significance and is not an integral part of the 
historic, archaeological and architectural fabric of the district or the city, or was substantially 
constructed within the district's period of significance and does not retain a significant portion of 
its architectural or design integrity. 

Object means a material thing of functional, cultural, historical, or scientific value that may be, by 
nature or design, moveable, yet is related to a specific setting or environment. 

Ordinaty maintenance means activities relating to a property that would be considered ordinary 
or common for maintaining the property and which does not exceed the definition of minor in­
kind repairs or replacements. 

Potential historic resource means a property that is at least 50 years old and which may have 
historical, cultural, archaeological or architectural significance, either as an ind ividual property or 
as part of a larger district, but has not yet been designated. 

Preservation shall mean the stabilization of a historic structure, its materials and features in their 
present condition, to prevent future deterioration. Preservation focuses on the maintenance and 
repair of existing historic materials and retention of a property's form as it has evolved over time. 

Preservation plan means a document adopted by the Historic Preservation Commission to provide 
a current inventory of historic resources, a list of potential historic resources, and to make policy 
recommendations to guide preservation activities for the City of Harlingen. 

Reconstruction means the act or process of reproducing by new construction the form, features, 
and detailing of a non-surviving site, landscape, building, structure, or object fo r the purpose of 
replicating its appearance at a specific period of time and in its historic location. 

Recorded Texas Historic Landmark (RTHL) means a state designation for buildings important for 
their architectural and historical associations, which have retained a high degree of their original 
historic fabric , are at least fifty (50) years of age, and retain their original exterior appearance. 
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Harlingen Historic Preservation Ordinance 

Rehabilitation means the act or process of making possible a compatible use for a property through 
repair, alterations, and additions whi le preserving those portions or features that convey its 
historical, cultural, or architectural values. 

Relocation means any change of the location of a structure, object, or material thing in its present 
setting to another setting. 

Repair means any work to correct deterioration or decay of, or damage to, a structure or property 
with the least degree of intervention using the same materials or those materials avai lable which 
are as close as practicable to the original, but which goes beyond the definition of minor in-kind 
repairs and replacement. 

Restoration means the act or process of accurately depicting the form, features, and character of a 
property as it appeared at a particular period of time by removal of features from other periods in 
its history and reconstruction of missing features from the restoration period. The limited and 
sensitive upgrading of mechanical, electrical, and plumbing systems and other code-required work 
to make properties functional is appropriate within a restoration project. 

Secretary of the Interior's Standards for the Treatment of Historic Properties or Secretary 's 
Standards means the standards established by the Secretary of the Interior for advising federal 
agencies on the preservation and rehabilitation of historic properties listed or eligible for listing on 
the National Register of Historic Places. 

Significance means the historic, architectural, archeological, or cultural value of a site. 

Site means the location of a significant event, a prehistoric or historic occupation or activity, or a 
building or structure, whether standing, ruined, or vanished, where the location itself maintains 
historical or archeological value regardless of the value of any existing buildings, structures, or 
objects. 

State Historic Preservation Office (SHPO) refers to the government agency responsible for 
administering each state 's preservation laws as outlined in the National Historic Preservation Act. 
The SHPO for the state of Texas is the Texas Historical Commission. 

State Antiquities Landmark (SA L) means a site of archeological or cultural value designated by the 
Texas Historical Commission which receives legal protection under the Antiquities Code of Texas. 
For a building to be designated as a state archeological landmark, it must first be listed on the 
National Register of Historic Places. 

Structure means a work made up of interdependent and interrelated parts in a definite pattern of 
organization constructed by man. The term includes, but is not limited to, bui ldings, engineering 
projects, earthworks, and bridges. 

3. HISTORIC PRESERVATION COMMISSION 

There is hereby created a Historic Preservation Commission to be known as the Harl ingen Historic 
Preservation Commission, hereinafter referred to as the HHPC, or Commission. 

(a) Members, appointments, and qualifications. The Commission shall be composed of five (5) 
members appointed, to the extent available among the residents of the community, by the City 
Commission as follows: 

a. At least one member shall be: 
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Harlingen Historic Preservation Ordinance 

1. An architect, planner, or representative of a design profession; 

11. A degreed historian or educator from a related discipline; 

111. A licensed real-estate broker; 

tv. An attorney; 

v. An owner of a designated historic property; or 

v1. An archeologist or from another preservation-related profession. 

b. Al l Commission members, regardless of background, shall have a known and 
demonstrated interest, competence, or knowledge in historic preservation. 

(b) Officers. The Commission shall elect a Chairman and Vice-Chairman from the appointed 
members of the Commission armually at the first meeting of each calendar year. No member 
shall hold the same office for more than two consecutive terms. 

(c) Terms. Commission members shall serve for a term of three (3) years. Terms shall run 
concurrent with the member of the City Commission who appointed them. A member whose 
term has expired may serve until his or her successor is appointed. Members may serve a total 
of up to three complete terms. Filling an unexpired term does not apply to the three term 
maximum. 

(d) Vacancies shall be filled by the City Commission for the unexpired term of any member whose 
term becomes vacant. 

(e) Resignation. Any member may resign by submitting a letter of intent to the City Commission 
and the Historic Preservation Officer. Any member who misses three (3) regular meetings in a 
year shall be considered to have resigned, and a replacement shall be appointed following the 
procedure for filling vacancies. 

(f) Compensation. Commission members shall serve without compensation for their service. 

(g) Quorum. A quorum shall be a simple majority of the Commission's appointed members, not 
including non-voting or ex-officio members. No transaction of business shall be conducted 
without a quorum present and no decision shall be rendered without the concurring vote of a 
majority of members when a quorum is present. 

(h) Regular Meetings. The HHPC shall meet regularly at least bi-monthly, six (6) times armually, 
or in accordance with the Texas Historical Commission's regulations for Certified Local 
Government commissions. A public notice shall be issued at least 72-hours prior to meetings, 
in accordance with the Texas Open Meetings Act. All regularly scheduled meetings shall be 
held after 5pm and viewable on the same digit platforms as City Commission meetings. 

(i) Special Meetings. Special meetings may be called at any time by the Historic Preservation 
Officer, the Chairman, or at the request of at least two (2) members of the HHPC. A public 
notice shall be given at least a 72-hour prior notice for special meetings. 

G) Emergency Meetings. The Commission may call an emergency meeting to discuss a matter of 
urgent public necessity, as defined by the Texas Open Meetings Act, for which the 72-hour 
prior notice may be waived. At least one ( 1) hour public notice is required. 
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(k) Training. Regardless of profession, background, or experience, members must attend one 
preservation-related training per year. Initial orientation for new members shall be provided 
by the HPO and should be completed within two (2) months of appointment, including Texas 
Open Meetings Act and Texas Open Records Act trainings. The HPO shall keep a record of 
members' training compliance. 

(I) Conflict of interest. No member shall participate in a discussion, deliberation, or vote on any 
matter coming before the Commission, or take any action where the member has independent 
approval authori ty, where the member or his or her family member has a financial , business, 
or property interest that may be affected by action on the matter. The member is deemed to 
have a designated interest where the effect on the member's interest is distinguishable from its 
effect on the general public. In such cases, the member shall recuse himself or herself as a 
voting member of the Commission for that issue. 

(m)Compliance with Texas Open Meetings Act. All meetings shall be held in compliance with the 
Texas Open Meetings Act, Chapter 552 of the Texas Government Code, as amended. 

(n) Minutes. The Historic Preservation Officer shall ensure that minutes of each meeting are 
recorded, which shall be approved by the Commission and subsequently filed with the City 
Secretary and with the Texas Historical Commission. 

(o) Rules of Order. The Commission shall follow Robert 's Rules of Order, Newly Revised. 

4. POWERS AND DUTIES OF THE COMMISSION 

The Historic Preservation Commission shall be empowered to: 

1. Adopt or amend parliamentary rules and procedures necessary to carry out the business of the 
Commission, as needed; 

2. Make recommendations to the city for the employment of professional consultants as 
necessary to carry out the duties of the Commission; 

3. Create committees and sub-committees from among its membership and delegate to these 
committees such responsibilities as necessary to carry out the purposes of this ordinance; 

4. Adopt and periodically review criteria used to evaluate the designation of historic resources; 

5. Review and take action on the designation of historic landmarks and the delineation of 
boundaries for historic districts, including the designation of new districts, subject to 
ratification by the City Commission; 

6. Recommend and confer recognition upon the owners of historic landmarks or properties 
within historic districts by means of certificates, plaques, or markers; 

7. Review and recommend to the City Commission and other applicable city boards and 
Commissions all proposed changes to the zoning ordinance, building code, general plan or 
other adopted policies of the city that may affect the purpose of this ord inance; 

8. Develop, prepare, and adopt specific standards and guidelines for use in the review of all 
Certificate of Appropriateness applications; 
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9. Review and take action on Certi ficate of Appropriateness applications for compliance with 
adopted design standards and guidelines, including appeals on actions taken by the Historic 
Preservation Officer via administrative review; 

10. Periodically review and update guidelines or standards to be used in determination of 
whether to grant or deny Certificates of Appropriateness for proposed alterations to the 
exterior of a historic resource; 

11 . Review and take action on all city preservation-related incentive program applications 
involving work on historic resources for compliance with adopted design standards and 
guidelines pursuant to this ordinance. 

12. Implement and maintain a system of survey and inventory of the city's significant historical, 
architectural, and cultural resources. Such information shall be maintained securely and made 
accessible to the public and should be updated at least every ten (1 0) years; 

13. Prepare and maintain a citywide preservation plan, which should be updated at least every 
ten (10) years, following completion of the decennial Historic Resource Survey; 

14. Monitor and report to the Texas Historical Commission all actions affecting any Recorded 
Texas Historical Landmark, State Antiquities Landmark, National Register property, and any 
other designated property , as deemed necessary; 

15. Review and make comments to the Texas Historical Commission concerning the nomination 
of properties within its jurisdiction to the National Register o f Historic Places; 

16. Provide comment to the Texas Historical Commission, the Cameron County Historical 
Commission, and/or any other preservation-related entity on any federal undertakings 
(projects utilizing federal funds or requiring a federal permit) pursuant to Section 106 of the 
National Historic Preservation Act of 1966, as amended. 

17. Accept on behalf of the city any grants, funds, or donation of preservation easements and/or 
development rights, as well as any other gift of value for the purpose of historic preservation, 
subject to the approval of the City Commission; 

18. Make recommendations to the City Commission concerning the acquisition of historic 
properties endangered by demolition and where private preservation is not feasible; 

19. Recommend approval of the designation of properties as historic landmarks and the inclusion 
of properties in a historic district without property owner consent pursuant to Texas Local 
Government Code, Section 211.01 65(a-1); 

20. Make recommendations to the City Commission concerning the utilization of state, federal, 
or private funds to promote the preservation of historic resources within the city; 

21. Propose incentive programs for preservation, such as grants and tax exemptions, to the City 
Commission and administer such programs at the will of the City Commission; 

22. Prepare and submit annually to the City Commission a report summarizing expenditures, 
goals, and objectives, as well as an account of all work completed during the previous year, 
as well as anticipated budgetary requests; 

23. Increase public awareness of the value of historic, architectural, and cultural preservation by 
developing and participating in public education programs; 
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24. Perform any task otherwise authorized by this ordinance. 

5. HISTORIC PRESERVATION OFFICER 

(a) Creation. There is hereby created a staff position known as the Historic Preservation Officer 
who shall be responsible for coordinating the city's preservation activities and administering the 
city's Certified Local Government program, as well as acting as the city's representative to the 
public, and to local, state, and federal agencies and non-profit preservation organizations. 

(b) Appointment. The City Manager, or his or her designee, shall appoint a qualified staff person, 
preferably as outlined in the Secretary of the Interior's professional qualification standards, to serve 
as the Historic Preservation Officer. 

6. POWERS AND DUTIES OF THE HISTORIC PRESERVATION OFFICER 

The Historic Preservation Officer shall be empowered to: 

(a) Administer this ordinance and advise the HHPC on matters submitted to it; 

(b) Maintain and hold open for public inspection all documents and records pertaining to the 
provisions of thi s ordinance; 

(c) Set deadlines for submittals to the HHPC in order to assure adequate staff review time and 
proper notification of the Commission and the general public; 

(d) Receive and review all applications pursuant to this ordinance to ensure the ir completeness; 

(e) Review and forward with any recommendations all applications for Certificates of 
Appropriateness subject to review by the HHPC pursuant to this ordinance; 

(f) Administratively review and take action on Certificate of Appropriateness applications 
subject to administrative review pursuant to this ordinance, and grant or deny the same in 
accordance with the provisions of this ordinance and for any other action which the 
Commission has oversight under the delegation of duties or otherwise; 

(g) Ensure proper posting and noticing of all HHPC meetings, schedule applications for HHPC 
review, create meeting agendas, provide packets to its members prior to meetings, record 
minute meetings, and facilitate all HHPC meetings. 

(h) Review and help coordinate the city's historic preservation activities with those of local , 
state, and federal agencies as well as other municipal departments and the general public; 

(i) Manage reporting requirements to monitor and maintain Certified Local Government status; 

G) Submit to the Texas Historical Commission, county authorities, and any other appropriate 
local, state, or federal agency a list or inventory of designated historic resources; 

(k) Monitor and report to the Commission all actions affecting any locally designated landmark, 
Recorded Texas Historic Landmark, State Antiquities Landmark, and National Register 
property, as deemed necessary; 

(I) Assist in developing community outreach programs to support preservation goals; 

(m)Help maintain and update historic resource inventories, as needed; 

(n) Prepare, amend, and update the city 's preservation plan; 
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(o) Perform any task otherwise authorized by this ordinance. 

7. PRESERVATION PLAN 

(a) Purpose. The preservation plan is the guiding policy document for the city's historic 
preservation efforts and related activities. The plan elaborates upon and works toward the goals 
and objectives identified in this ordinance . The plan: 

(1) Incentivize and encourage the community to preserve historic properties in a non­
restrictive way-as allowable by state and federal laws and programs. 

(2) Maintains an inventory of historic resources. 

(3) Develops a list of potential hi storic resources that have the potential to become 
designated with further historic research, restoration, or property owner interest. 

(4) Develops a strategic framework which includes goals and objectives of the historic 
preservation program. 

(5) Seeks and integrates community feedback. 

(b) Authorship. The Historic Preservation Officer, his or her designee, and/or a contracted 
professional, shall author the preservation plan with input from the Commission. 

(c) Review and recommendation. The Historic Preservation Commission shall review the 
preservation plan and make a recommendation to City Commission for approval. 

(d) Adoption. The City Commission shall adopt by resolution the preservation plan. 

(e) Amendment. The preservation plan may be amended periodically, as needed, and shall undergo 
a formal review every ten ( 1 0) years. 

8. HISTORIC RESOURCE SURVEY 

(a) Purpose. The purpose of completing a historic resource survey is to identify and gather historic 
information on buildings, structures, and sites in the city that are at least fifty (50) years or old 
that may qualify for designation as a historic resource. The Historic Preservation Commission, 
Historic Preservation Officer, or his or her designees, may conduct surveys for existing and 
potential hi storic resources, as needed. 

(b) Survey data. Surveys may vary in scope and detail ; however, all surveys should include, at a 
minimum, the following information for all properties within the survey: 

( 1) Location of the property. 

(2) Photographs of the property (historic and current). 

(3) Date of construction or approximate date of construction. 

( 4) Architectural style of the structure, including the name of architect or firm, if possible. 

(5) Defining architectural details, including their materials, color, and condition. 

( 6) Accessory structures and landscape features. 

(c) Resource category and integrity evaluation. After information for the historic resource survey 
is compiled, the Commission shall review the properties surveyed to determine: 
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(1) If the resources are "historic" or "non-historic," based on the age of the structure and 
its historical, architectural, or cultural significance. 

(2) Whether the properties would be classified as contributing, compatible, or non­
contributing to the surveyed area or the overall hi story and character of the city or 
other jurisdiction should the area be designated as a historic district. 

(3) To what extent each structure retains its key, character-defining features. 

A historic resource survey map showing the location of all potential contributing, compatible, 
and non-contributing structures should be included with the survey. 

(d) Approval. The Commission shall approve the results of a hj storic resource survey completed 
by the City. Approval of a survey shall not establish any additional restrictions upon the 
properties within the survey, nor shall the structure categorization make any property within 
the survey eligible for any potential historic tax exemptions, unless or until a property or group 
of properties are designated as historic landmarks or di stricts. 

9. CRITERIA FOR DESIGNATION OF HISTORIC LANDMARKS AND DISTRICTS 

(a) Purpose. The purpose of designating a hjstoric landmark or district is to bring it to the attention 
of the general public and protect it from inappropriate changes or demolition. 

(b) Criteria for designating historic landmarks. The Historic Preservation Commission shall use 
criteria for evaluation of significance of a historic landmark or distri ct below. 

(A) An individual historic resource may be designated as a historic landmark if it is at least 
fifty (50) years old, retains a recognizable degree of its hi storic integrity, and substantially 
complies with two (2) or more of the following: 

( l ) Possesses significance in history, architecture, archeology, or culture. 

(2) Is associated with events that have made a significant contribution to the broad 
patterns of local , regional , state, or national history . 

(3) Is associated with events that have made a significant impact in the city's past. 

( 4) Represents the work of a master designer, builder, or craftsman. 

(5) Embodies the distinctive characteristics of a type, period, or method of construction. 

(6) Represents an established and familiar visual feature of the city. 

(7) Is identified with a person who significantly contributed to the culture and 
development of the City ofHarlingen, the ruo Grande Valley, or history more broadly. 

(8) Has archeological value, in the sense that the property has yielded, or may be likely to 
yield, information important in prerustory or history to the City of Harlingen. 

(9) Is a cultural landscape associated with a historic event, activity, or person exhlbiting 
other cultural or aesthetic values. 

( I 0) Is a natural history resource of rare, significant, and/or outstanding geological or 
biological value to the city or region. 
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( 11 ) The property has a unique location, physical characteristic, or significant feature that 
contributes to the character, image, or cultural identity of the city, a neighborhood, or 
other value to the community at large. 

(B) Properties that are listed as a Recorded Texas Historic Landmark (RTHL) or State 
Antiquities Landmark (SAL), or that are listed on the National Register of Historic Places 
shall automatically be eligible for designation as historic landmarks and di stricts pursuant 
to this ordinance, but will still be required to undergo the public review process needed to 
designate historic landmarks. 

(c) Designating historic districts. A district may be des ignated as historic if it: 

(A) Contains two (2) or more properties and an environmental setting that are at least fi fty 
(50) years old and meet two or more of the criteria for designation of a historic 
landmark, and 

(B) Constitutes a distinct section of the city; or 

(C) If a district is already listed on the National Register. The district would still be required 
to undergo the public review process needed to designate a local historic di strict. 

(d) Historic property boundaries. When designating individual historic landmarks, the entire 
parcel of land on which the historic resource is situated shall be zoned as "historic" and 
constitute a single boundary for the property unless otherwise defined during the initial 
designation process. The Commission can review a change to these boundaries following the 
procedure for amending or removing a historic designation outlined below. 

10. PROCEDURE FOR DESIGNATING HISTORIC LANDMARKS AND DISTRICTS 

The provisions pertaining to the designation of historic landmarks constitute a part of the 
comprehensive zoning plan of the City of Harlingen. 

(a) Property owner-initiated designation. Any person or legal entity having a proprietary interest 
in a property may submit an application to designate the property as a historic landmark or 
district. Applications, made on forms as prescribed by the city, shall be addressed to the 
Historic Preservation Officer, who shall review the application and submit it to the Harlingen 
Historic Preservation Commission for further review and approval. 

( 1) Signature requirements: Historic landmarks. Applications for designation of a historic 
landmark shall require the signatures of all owners of the property, and/or their 
authorized agents. 

(2) Signature requirements: Historic district. Applications for designation of historic 
districts must contain the signatures of property owners, or authorized agents, of at least 
twenty (20) percent of the residents within the proposed di strict boundaries, as 
determined by the most recently approved municipal tax roll in which the district is 
located. 

(b) City-initiated designation. The Historic Preservation Officer, of his or her own volition, or at 
the request of the HHPC or City Commission may initiate an application to designate any 
property, structure, site, or district within the City of Harlingen as a historic landmark or 
historic district. 
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(c) Public contributions. Members of the general public may ini tiate an application fo r the 
designation of a historic landmark or di strict either by obtaining the signature of the property 
owner(s) or by submitting the completed application to the HPO fo r city-initiated designation. 

(d) Property owner consent requirements. The city may designate historic landmarks and districts 
without the property owner s approval. Pursuant to Texas Local Government Code, Section 
211.01 65, a supermajori ty (3/4) vote of both City Commission and either the HHPC or 
Planning & Zoning Commission is needed to designate historic landmarks or districts over a 
property owner' s objections. 

(e) Application. The application fo r designation of a historic landmark or di strict shall contain: 

(1) For a proposed historic landmark: the name, address, telephone number and email of 
the applicant(s) and the physical address of the property. 

(2) For a proposed hi storic district: the name, address, telephone number and email of the 
applicant(s) and a signed peti tion of at least twenty (20) percent of residents in the 
proposed district. 

(3) A site plan of the proposed individual landmark property, or map indicating the 
geographic boundaries of the proposed district, showing all affected buildings and/or 
structures. 

(4) A detailed historic description and background on the proposed landmark or district, 
including current and, if possible, historic photographs of the overall property or area. 

(5) Any other information which the HPO or Commission may deem necessary. 

(f) Commission Hearing. Upon receipt of a completed application, the HPO shall review the 
application and forward it to the Historic Preservation Commission and shall schedule a 
hearing at the next avai lable regularly scheduled HHPC meeting within sixty (60) days from 
the date the application was received. 

(g) Protection. A proposed historic landmark or district for which an application for designation 
has been received by the HPO shall be protected by, and subject to, all the provisions of this 
ordinance governing demolition, alterations, minimum maintenance standards, and penalties 
until a final decision becomes effective, but not to exceed one hundred eighty (1 80) days. 

(h) Notification. Owners of proposed historic properties shall be notified in writing at least fi fteen 
(15) days prior to the HHPC hearing on the recommended designation. The written notice shall 
include a statement that describes the impact that a historic designation or inclusion in a local 
historic district of the owner's property may have on the owner and the owner' s property, 
including: 

1. Regulations that may be applied to any structure on the property after the designation; 

11. Procedures for the designation; 

iii. Tax benefits that may be applied to the property after the designation; and 

iv. Rehabilitation or repair programs that the municipality offers for a property designated 
as historic. 

A notice sign shall also be posted at the property, visible from the public right of way, at least 
ten (1 0) days prior to the hearing. At the Commission' s public hearing, owners, interested 
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parties, and technical experts may present testimony or documentary evidence, which shall 
become part of a record regarding the historic, architectural , or cultural significance of the 
proposed hi storic property . 

(i) Testimony. At the hearing, the applicant shall have an opportunity to present testimony and 
evidence to demonstrate the historical significance, or insignificance, of the subject property 
or area. Other interested parties and technical experts may also present testimony or 
documentary evidence which will become part of a record. The burden of proof shall be upon 
the applicant. 

(j) Decision by the HHPC. The Historic Preservation Commission shall vote on whether to deny 
with explanation, postpone requesting additional information, or approve a recommendation 
to the City Commission regarding the designation of a historic landmark or district. After 
approval from the HHPC, the proposed historic landmark or district application shall be 
submitted to the Planning and Zoning Commission within thirty (30) days. A public hearing 
shall be scheduled for the next regularly scheduled meeting of the Planning and Zoning 
Commission. Denials may be appealed directly to the City Commission. 

(k) Decision by Planning and Zoning. The Planning and Zoning Commission shall give notice and 
conduct its hearing upon receipt of the recommendation from the Historic Preservation 
Commission. Notice for such a hearing shall be in the same manner and the hearing held 
according to the same procedures as specifically provided in the general zoning ordinance of 
the City of Harlingen. The matter shall proceed in the same manner as a petition for the 
amendment of the zoning ordinance. The Planning and Zoning Commission shall consider the 
criteria for designation specified in the zoning ordinance and shall forward its recommendation 
to the City Commission within ten (1 0) days after taking action on the application. 

(I) Decision by City Commission. Upon receipt of the joint recommendations on the application 
from the Historic Preservation Commission and the Planning and Zoning Commission, the 
City Commission shall schedule a hearing on the application within thirty (30) days. Notice 
for such hearing shall be in the same manner and the hearing held according to the same 
procedures as specifically provided in the general zoning ordinance of the City of Harlingen. 
City Commission shall make the final determination on the application based upon the requisite 
criteria for designation. Significance shall be considered only on the record made before the 
Historic Preservation Commission and the Planning and Zoning Commission. 

(m)Decision recordation. Upon passage by the City Commission, the HPO and/or City Secretary 
shall file a copy of the designation, together with a written notice briefly stating the fact of the 
designation, with the appropriate municipal authorities to be recorded by legal description on 
the city ' s official zoning maps, in the records of real property of Cameron County, the tax 
office, and with the appraisal district. All zoning maps should indicate the designated 
landmarks with the appropriate mark. 

A copy of such notice shall similarly be sent by certified mai l to the owner of the affected 
property, or regular mail to all residents within the historic di strict. Designated properties, 
districts, or sites shall be governed by the terms of th is ordinance. 

(n) Appeals. The applicant or any persons adversely affected by any determination of the HHPC 
may appeal the decision directly to the City Commission. Appeal requests shall be in writing 
and fil ed with the HPO within seven (7) days of the HHPC's decision and scheduled for the 
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next available regularly scheduled City Commission meeting. Notice for such hearing shall be 
in the same manner and the hearing held according to the same procedures as specifically 
provided in the general zoning ordinance of the City of Harlingen. Appeals to the City 
Commission shall be considered only on the record made before the HHPC and may only 
allege that the Commission's decision was arbitrary, capricious, or illegal. 

(o) Amendmenl. The HHPC or HPO may initiate amendments to a historic landmark or historic 
di strict designation with approval from the City Commission, as needed. The process for an 
amendment shall follow the same procedure for the creation of a historic landmark or district. 

(p) Removal. The removal of historic designation from a local landmark or historic district shall 
only be initiated if the criteria is met for removing a historic designation and shall follow the 
procedure outlined for the removal of a historic designation. 

11. INCENTIVE PROGRAMS FOR HISTORIC PRESERVATION 

(a) Purpose. The City of Harlingen recognizes the importance and value that historic buildings, 
structures, and objects have fo r the cultural and economic welfare of the city. In order to lift 
property values in the city, promote ongoing efforts to designate historic resources, and 
encourage the proper maintenance, repair, and treatment of historic resources: 

(b) Authorization. The City Commission of Harlingen may authorize such incentive programs for 
historic preservation as it deems necessary to fulfill the goals and objectives of this ordinance, 
including but not limited to preservation grant programs and tax exemptions or abatements. 

12. CRITERIA FOR CERTIFICATES OF APPROPRIATENESS 

(a) Purpose. The purpose of a Certificate of Appropriateness (COA) is to ensure that the integrity 
and character of Harlingen' s historic resources are maintained, and to help enhance or return 
lost or diminished examples of architectural significance to their appropriate historical form. 

(b) Applicability. A Certificate of Appropriateness shall be required for any project affecting the 
exterior or structural stability of a building, structure, or object that is a designated historic 
landmark or is contributing to a historic district, or for new construction within a historic 
di strict. 

(c) Review criteria. In considering an application for a Certificate of Appropriateness, the HPO 
and the HHPC shall review it for compliance with the Secretary of the Interior' s Standards and 
any applicable design guidelines adopted by the City of Harlingen. 

(d) Review required. No person or entity shall carry out any activity which affects the exterior 
appearance or structural stability of any designated building, structure, or object without 
obtaining a Certificate of Appropriateness issued by the Historic Preservation Officer for the 
following types of work: 

(1) Repair (other than ordinary maintenance), reconstruction, alteration, addition, 
stabilization, restoration, or rehabilitation; 

(2) New construction on real property excluding public rights-of-way; 

(3) Material changes in any doors, roofs, windows, masonry work, woodwork, light 
fixtures, signs, sidewalks, fences, steps, paving, and/or other exterior elements visible 
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from a public right-of-way which affect the appearance and compatibility of the 
structure or property; or 

( 4) Demolition, removal, or relocation of a historic resource, including any accessory 
buildings or landscape features. 

(e) Compatibility exception. The HPO/HHPC may approve a Certificate of Appropriateness for 
work that does not strictly comply with the preservation criteria upon a finding that the 
proposed work is historically compatible and is consistent with the spirit and intent of the 
preservation cri teria, and that the proposed work wi ll not adversely affect the historic character 
of the property or the integrity of the historic district. 

(f) Ordinaty maintenance and minor in-kind repair and replacements. Nothing in this ordinance 
should be construed to prevent ordinary maintenance or minor in-kind repair of any exterior 
architectural feature of a historic landmark or historic resource located in a hi storic district. 
Repairs shall be made in accordance with the design standards established by the city. 

(g) Emergency repair. If a historic resource is unexpectedly damaged and the HPO determines 
that additional deterioration is likely to occur without immediate repair, the HPO may 
authorize the property owner to take temporary measures to stabilize and protect the structure. 
In such cases, the property owner shall apply for a Certificate of Appropriateness within seven 
(7) days of completion of the emergency corrective measures. The corrective measures 
authorized under thi s subsection shall not permanently alter the architectural features of the 
hi storic resource. 

(h) Building permil and sile plan approval. Unless where otherwise excepted by this section, a 
Certificate of Appropriateness must be approved prior to issuance of any building permit or 
site plan approval. The Certificate of Appropriateness application shall be in addition to, and 
not in lieu of, any required building permit. Issuance of any necessary permits and approval of 
any plans from the building inspections, planning, public works, or health departments are 
required with an approved Certificate of Appropriateness before work can commence. 

(i) Delay periodfor potentia/landmarks. The HPO, in consultation with the building inspector, 
may issue a ten (l 0) day suspension of any work on a potential historic landmark while a 
review is conducted to determine the resource' s designation eligibility. If the resource is 
determined to be eligible for designation , and the HPO pursues city-initiated designation, a 
Certificate of Appropriateness shall be required before work can resume. 

a. Far;ade grants and other city-funded programs. All projects funded by the City of 
Harlingen that would affect the hi storical integrity of designated historic landmarks, 
contributing resources in a historic district, or potential historic landmarks shall require 
a review from the HPO/HHPC before any work commences to determine if a 
Certificate of Appropriateness is needed. The City of Harlingen shall seek to treat all 
city-owned buildings of historic age with the appropriate historic treatment. 

b. Section 106 review. All projects funded through federal programs subject to the 
National Historic Preservation Act shall submit the proper materials for Section I 06 
review to the appropriate state and local preservation authorities. 
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13. CERTIFICATE OF APPROPRIATENESS PROCEDURE 

(a) Application. The owner of a historic property wishing to make changes not covered under 
ordinary maintenance shall apply for a review of the proposed changes and request a Certificate 
of Appropriateness. Applications, made on forms as prescribed by the city, sha ll be addressed 
to the Historic Preservation Officer. 

The application for a Certificate of Appropriateness shall contain: 

a. The name, address, telephone number and email of the applicant(s) and the physical 
address ofthe property. 

b. A photograph of the property and adjacent properties, and copies of any historical 
photographs available as well. 

c. Elevation drawings or architectural plans of the proposed changes, if available. 

d. A list and samples of materials to be used. 

e. Any other information which the HPO or HHPC may deem necessary. 

(b) Historic Preservation Officer review. The applicant is encouraged to schedule a meeting with 
the HPO prior to the submittal of an application to discuss the proposed work and get initial 
design direction. The HPO may meet with the applicant as needed and review the proposed 
work against the standards and guidelines set out in this ordinance. The HPO shall have the 
authority to administratively review all applications where the cri teria for Commission review 
are not met and approve, approve with conditions, or deny with explanation any projects, as 
appropriate, or refer any application for further review before the Historic Preservation 
Commission. The HPO shall provide written notice of his or her decision to the applicant 
within fourteen (14) days from the date the application was received. The HPO shall also notify 
the members of the HHPC of any decision to approve a COA via administrative review at least 
three (3) days before issuing the Certificate of Appropriateness to the applicant. 

(c) Historic Preservation Commission review. The Historic Preservation Officer shall refer a 
Certificate of Appropriateness application to the Historic Preservation Commission for review 
if any of the following criteria are met: 

a. The applicant is requesting demolition of a hi storic resource. 

b. The applicant wishes to relocate a historic resource from its original site. 

c. The applicant is requesting approval to make significant changes to a historic property 
that would permanently affect its historic or architectural integrity. 

d. The applicant wishes to erect a new construction of a major sort within a hi storic 
district. The HPO shall determine what is considered "major" under this definition. 

e. The HPO reserves the right to forward any Certificate of Appropriateness application 
to the Commission for review and approval when direction on design policy is needed 
or if the HPO is unable to determine compliance with the Secretary's Standards or the 
Design Guidelines. 

f. Any request that the HPO deems necessary to bring to the Commission. 

g. At the request of the Chairman or at least two members of the Commission. 
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(d) Commission hearing. lf the above criteria for Commission review are met, the HPO shall 
schedule a hearing at the next scheduled HHPC meeting within sixty (60) days from the date 
the application was received and inform the applicant via mail. 

(e) Noiification. Notice of the pendi ng administrative action shall be mailed to the applicant. 

1. The owner, and/or his or her agent, shall have the opportunity to address the Commission 
and submit any relevant materials for public record on why a COA should be granted. He 
or she shall have the right to be accompanied or represented by counsel and construction 
or design professionals at the meeting. 

(f) Commission decision. If a hearing is conducted, the HHPC shall vote to determine whether to 
deny, delay for further review, approve, or approve with conditions, the applicant's request for 
a COA. The Commission shall issue a ruling within forty-five (45) days of the hearing. 

1. If the HPO/HHPC finds the proposed work is inconsistent with the Secretary's Standards 
or the city's adopted design guidelines and issues a denial, they shall state, in writing, the 
reasons for denying the COA and include recommendations for the applicant to take action 
upon to secure approval in the future. 

11. If the HPO/HHPC has taken no action within ninety (90) days of original receipt by the 
HPO, the appropriate permit shall be issued. 

(g) Changes in building or site plans fo llowing a decision. The applicant shall be allowed to work 
with the HPO to resolve any issues that may arise during the permit review process. No change 
shall be made in the application for any building permit after issuance of a Certificate of 
Appropriateness without approval from the HPO, who shall have the authority to amend the 
COA for all instances covered under administrative review. Any additional projects or major 
changes in the proposed work shall require the submittal of a new COA application. 

(h) Appeal. The applicant may appeal the decision of the HPO and/or the Commission as fo llows: 

(1) Appeal of HPO decision. The applicant may appeal the decision of the H istoric 
Preservation Offi cer to the Historic Preservation Commission by fi ling a written request 
with the HPO within thirty (30) days of the receipt of a written notice of the action taken 
by the HPO. The HPO shall schedule the appeal hearing for the next scheduled HHPC 
meeting, which shall follow procedures outlined for the Commission review process. 

(2) Appeal of HHPC decision. If the Commission has denied the Certificate of 
Appropriateness, the applicant may fi le in writing a notice of appeal to the C ity 
Commission within thirty (30) days after the date upon which the Commission notified 
the applicant of its decision. 

(3) Notice. Written notice of any appeal hearing shall be sent to the property owner and shall 
set forth in clear and concise fashion the basis fo r the appeal. The City Secretary shall 
place the appeal on the next practicable City Commission agenda, and the applicant shall 
be notified of the date of the hearing. The C ity Commission, utilizing the criteria set forth 
under this ordinance's design standards and guidelines, shall deny, approve, with or 
without conditions, or remand the item to the Commission fo r further proceedings 
consistent with the City Commission's decision. 

(i) Expiration. Every Certificate of Appropriateness issued pursuant to this section shall expire 
and be void if the authorized work has not commenced within one (1) year from the date of 
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approval or is suspended or abandoned at any time after the work commenced for a period of 
one hundred eighty ( 180) days. Failure to complete the work within the required time, 
including any extension(s), may result in the revocation of the Certificate of Appropriateness. 
Following expiration or revocation, approval of a new Certificate of Appropriateness 
application is required to commence construction. 

U) Extensions. If work has not commenced, or has commenced but a delay greater than one 
hundred eighty (180) days is anticipated, extensions may be granted by the HHPC for any 
period up to one (1) year. No combination of extensions shall exceed one (1) year from the 
original expiration date. Requests for extensions shall be submitted in writing to the HPO prior 
to the date of expiration and should include the fo llowing: 

(1) The reason for requesting the extension; and 

(2) A timetable for starting/restarting and completing work. 

(k) The Certificate. It shall be the responsibility of the HPO to issue the actual Certificate of 
Appropriateness following approval of the application, with or without any designated 
conditions, and maintain a copy of the COA, together with the proposed plans. These shall be 
public documents for all purposes. 

(I) Compliance. Work performed pursuant to the issuance of a COA shall conform to the 
requirements of such certificate. It shall be the duty of the building inspector to inspect, from 
time to time, any work performed pursuant to a COA to assure compliance. In the event that 
such work is not in compliance, the building inspector, in consultation with the HPO and code 
enforcement officer, shall issue a stop work order and/or citation as prescribed by this 
ordinance. The HPO/Commission may request that the building inspector inspect the work and 
take appropriate action. 

14. CRITERIA FOR CERTIFICATES OF APPROPRIATENESS FOR DEMOLITION 

(a) Purpose. It is the intent of this and succeeding sections to preserve historic and architectural 
resources of the city through limitations on demolition and removal of historic resources. The 
demolition or removal of historic landmarks and contributing structures within a historic 
district dimjnishes the city's historic character, significance, and authenticity and is 
discouraged. 

(b) Review required. No building or demolition permit shall be issued for the fo llowing activities 
without review by the Historic Preservation Officer and Historic Preservation Commission: 

(1) Historic landmarks. The Commission shall render a decision to delay, deny, or grant a 
Certificate of Appropriateness for demolition, removal, or relocation. 

(2) Contributing structure located within a historic district. The Commission shall render a 
decision to delay, deny, or grant a Certificate of Appropriateness for demolition, removal, 
or relocation. 

(3) Non-contributing structure located within a historic district. The HPO shall render a 
decision to grant a Certificate of Appropriateness for demolition, removal, or relocation, 
and shall not render a decision to deny, unless the non-contributing structure is a potential 
historic resource. 
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(c) Criteria for demolition or removal. The Commission shaJI consider valid reasons for 
demolition or removal of a historic resource based on the following criteria: 

(1) The resource is a non-contributing or compatible structure witrun a historic district; 

(2) The historic resource has lost its archi tectural significance and/or historic integrity; or 

(3) The structure poses an imminent threat to public health or safety upon determination by 
the building inspector and agreement by the HPO and Planning Department. 

(4) The structure poses a threat to public health or safety. 

(d) Criteria for relocation. The Commission shall consider valid reasons fo r relocation of a 
hi storic resource based on the following criteria: 

(1 ) The historic resource is geographically isolated from any remaining structure or feature 
of historic, architectural, archeological, or cultural significance and where removing the 
resource shall not diminish the significance of the resource itself. 

(2) All other preservation options have been exhausted. 

(e) Criteria f or decision. A decision by the HHPC to approve or deny a Certificate of 
Appropriateness for demolition, removal , or relocation for one of the above criteria shall be 
guided by: 

(1) The historic, cultural, or architectural signi ficance of the building, structure, site, or object; 

(2) The historic, cultural, or archi tectural significance of the building, structure, site, or 
object to the character of a district; 

(3) The difficulty or impossibility of reproducing such a building, structure, site, or object 
because of its unique design, features, material, detail, or unique location; 

(4) Whether the building, structure, site, or object is one of the last remaining examples of 
its kind in the neighborhood, district, or the city ; 

(5) Whether there are definite plans for development of the property if the proposed 
demolition is carried out, and the potential effect of those plans on the character of the 
district or surrounding area; 

(6) Whether the demolition would result in a vacant lot or void in the continuous, historic 
building facade along the street; 

(7) Whether reasonable measures can be taken to save the building, structure, site, or object; 

(8) For relocation, whether the property owner has, in good faith, made efforts to relocate 
the structure in its entirety with a sense of place and time in the fo llowing order: 

a. On the same site; 

b. Within a historic district, if applicable; 

c. Witrun the City of Harlingen's municipal boundaries; 

d. Within the boundaries of Cameron County; 

e. Within adjoining county boundaries; or 

f. Within the State ofTexas. 
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(f) Required documentation. An applicant seeking to demolish, remove, or relocate a structure 
described above must provide necessary documentation as proof to establish the necessity of a 
Certificate of Appropriateness. If the applicant is seeking approval for more than one reason, 
he or she shall provide all documentation required for each case. 

The applicant, private persons, organizations, and city departments may submit relevant 
evidence in addition to the required documentation. The Commission may also request 
additional information beyond the required documentation. Documentation requirements are 
as follows: 

(1) For a compatible or non-contributing structure in a historic district. Appl icants seeking 
to demolish, remove, or relocate any non-contributing structure in a historic district shall 
provide the following with their application: 

a. Available records depicting the original construction of the existing structure, 
including drawings, pictures, or written descriptions. 

b. Photographic documentation demonstrating the existing condition of the structure. 

(2) For a historic landmark or contributing structure in a historic district. Applicants for 
demolition, removal, or relocation of historic landmarks or contributing structures in a 
historic district shall state one or more of the following reasons for removal, demolition, 
or relocation, and shall provide the corresponding documentation to substantiate the 
request. 

a. The historic resource has lost its architectural significance and/or historic integrity. 
An application for demolition, removal, or relocation of a historic resource that has 
lost its architectural significance and/or historic integrity shall incl ude the 
documentation listed below: 

1. Available records depicting the original construction of the existing structure, 
including drawings, historic photographs, or written descriptions. 

2. Documentation of the current condition of the exterior of the existing structure, 
including drawings, photographs, or written descriptions. Documentation of the 
current condition of the interior is not required but may be provided to support 
the request. 

3. A study regarding both the cost of restoration ofthe structure and the feasibility 
(including architectural and engineering analyses) of restoration of the structure, 
as performed by a licensed architect or engineer. 

4. Definitive plans for the future development of the property. A Certificate of 
Appropriateness application for the future development of the property is 
strongly encouraged in concurrence with the demolition request if located 
within a historic district. 

b. The structure poses an immediate threat to public health or safety. If a hi storic 
resource exhibits unsafe and dangerous conditions, poses a fire hazard or other 
public health or safety risk, and such danger or hazard is so great and so immediate 
that time normally taken for evaluation of the structure or consideration by the 
HHPC should be circumvented to prevent immediate and substantial harm to persons 
or property, the HPO is authorized to approve emergency demolition, or removal of 
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specific structural features that are the source of danger or hazard, upon finding both 
of the following by the building inspector in consultation with the Planning 
Department: 

1. The structure to be demolished, or the structural features to be removed, 
endanger public health or safety due to the risk of immediate: 

A) Physical damage to adjacent properties or structures from potential 
structural collapse or from pieces of the structure becoming detached and 
falling or blowing from the structure due to advanced deterioration or a 
serious state of disrepair; 

B) Encroachment into or physical damage within abutting public rights-of­
way due to the conditions described in item A. above; or 

C) Physical damage to public infrastructure, utilities, or other public facil ities. 

2. There is no reasonable way, other than demolition or removal of specific 
structural features, to eliminate the immediate threat. 

c. The structure poses a threat to public health or safety. An application for demolition 
or removal that poses a threat to public health or safety that is not an immediate 
threat as described immediately above shall include the documentation listed below. 
The owner must establish the necessary facts to prove demolition is necessary to 
alleviate a threat to public health and safety. The application must include: 

1. Documentation depicting the current condition of the structure, including 
drawings, photographs, or written descriptions; 

2. A study regarding the nature, imminence, and severity of the threat, as 
performed by a licensed engineer or architect; and 

3. A study regarding both the cost of restoration of the structure and the feasibility 
(including architectural and engineering analyses) of restoration of the structure, 
as performed by a licensed architect or engineer. 

15. CERTIFICATE OF APPROPRIATENESS FOR DEMOLITION PROCEDURE 

(a) Application required. An owner or hi s or her designee seeking demolition, removal, or 
relocation of a structure described in previous sections shall submit an application, on forms 
prescribed by the city, for a Certificate of Appropriateness for Demolition to the HPO. The 
application must be signed and sworn to by all the owners of the property or their duly 
authorized representatives. 

(b) Historic Preservation Officer review for non-contributing structures. If the structure proposed 
for demolition, removal, or relocation is classified as a compatible or non-contributing 
structure in a historic district, the HPO shall have ten (1 0) days to approve the application. If 
the structure is a potential historic landmark, the HPO may initiate demolition delay procedures 
while a review is conducted to determine designation status or eligibility. 

(c) Demolition review hearing. If the resource proposed for demolition, removal , or relocation is 
a historic landmark or is classified as a contributing resource within a historic district, the HPO 
shall schedule a public hearing for the next scheduled HHPC meeting. At least fourteen (14) 
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days prior to the public hearing, the applicant(s) shall be given written notice of the hearing to 
the address provided in the application and a written courtesy notice of the public hearing shall 
be sent to all owners of real property within five hundred (500) feet ofthe property or properties 
on which the demolition, removal , or relocation is proposed. A public notice shall also be 
posted on the property, visible from the public right of way, at least fourteen (14) days prior to 
the hearing. At the hearing, the Commission shall review and consider all submitted documents 
and testimony of any interested parties. 

(d) Demolition review decision. The Commission shall render a decision to approve, delay, or deny 
the application within sixty (60) days of the receipt of the Certificate of Appropriateness 
application. The HPO shall notify the applicant within ten (1 0) days of the final decision. 
Failure of the Commission to decide or suspend said application within ninety (90) days shall 
be deemed to be approval of the application and the necessary permits shall be issued to allow 
the requested demolition, removal, or relocation. 

(e) Denial of demolition. If the Commission determines that the structure does not meet the criteria 
for approval, it shall present the owner of the property with a list of economically viable 
alternatives, which shall include the following: 

( I) The potential of the property for renovation and continued use. 

(2) The possibility of sale of the property, or any part thereof, to a prospective purchaser 
capable of preserving such property. 

(3) Donation of a part or whole of the subject structure or site to a public or private non­
profit or government agency or to the City of Harlingen, including the conveyance of 
development rights and facade easement. 

(f) Demolition delay. The Commission shall have the authority to enforce a minimum sixty (60) 
day stay or suspension of demol ition for landmarks, or contributing properties located within 
a historic district, to allow for exploration of options to preserve the structure. The delay period 
may be extended by the HHPC for a period not to exceed one hundred eighty ( 180) days. 

a. The HHPC shall also have the fo llowing authority over potential historic landmarks: 

(1) In the interest of identifying alternati ves to save a historic resource that is of historic age 
but that has not yet been designated, or a group of potential historic resources that do not 
fall within the boundaries of an established historic district, the HHPC may delay or 
suspend an application for removal, relocation, or demolition of a potential historic 
landmark, a group of potential hi storic resources, or a non-contributing resource within 
a historic district. The demolition, removal, or relocation of such may be delayed or 
suspended for a m inimum period of sixty (60) days from the date of the demolition 
review hearing. 

(2) If the City Commission, after notice to the applicant and a public hearing, determines 
that there are likely to be reasonable grounds for preservation, the City Commission may 
extend the suspension period for an additional period not exceeding one hundred eighty 
(180) days, for a total of not more than three hundred sixty (360) days from the date of 
the initial demolition review hearing. During the period of suspension of the application, 
no permit shall be issued for such demolition, relocation, or removal, nor shall any 
person demolish, remove, or relocate the resource. 
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b. During the suspension time of the delay period, the Commission may pursue efforts to save 
the resource(s) including initiating the designation process for the resources in question, if 
not yet designated, and/or submitting to the applicant a salvage plan, which may suggest 
proposals to preserve the site for purposes consistent with this ordinance. The plan may 
include recommendations for complete or partial tax exemptions, tax credits, preservation 
grants, or authority for alteration or construction not inconsistent with the purposes of this 
ordinance, and other actions a llowable by law. The plan may also include an architectural 
salvage plan if the structure cannot be saved. The owner shall conduct in good faith with 
the local and state preservation organizations and interested parties a diligent effort to seek 
an alternative to removal or demolition. If a reasonable agreement for salvage cannot be 
obtained with the applicant, then the permits shall be issued for demoli tion, removal, or 
relocation at the end of the delay period. 

(g) Appeal. If the Commission has denied or delayed the Certificate of Appropriateness for 
demolition, removal, or relocation, the applicant may follow the same procedure for appeal set 
forth for non-demolition Certificates of Appropriateness. 

(h) Emergency demolition, removal, or relocation. If any historic resource, regardless of 
classification, is deemed by the building inspector to pose an immediate threat to public health 
or safety, a Certificate of Appropriateness for total or partial demolition, removal, or relocation 
may be approved by the HPO at any time. 

(i) Demolition revocation. Notwithstanding any provision of this ordinance, the City Commission 
reserves the right to prohibit, suspend, or revoke the demolition of any structure with a 
supermajority vote. 

16. CRITERIA AND PROCEDURE FOR REMOVING A IDSTORIC DESIGNATION 

(a) Criteria. A historic landmark or historic district may be de-designated if it meets one of the 
following criteria: 

( I ) A historic landmark located outside of a historic district has been involuntarily 
destroyed beyond repair by fire, explosion, natural disaster, or an otherwise act of 
God, and on-site new construction would not be feasible or fit within the historic 
character of the site or the surrounding area. 

(2) A historic district has lost those physical characteristics which enabled the 
establishment of the district due to the loss of significant contributing properties that 
have been involuntarily destroyed by fire, explosion, natural disaster, or an otherwise 
act of God, and where reconstruction is not tenable as a treatment. 

(3) A historic landmark or district was established erroneously or was not historically, 
architecturally, archeologically, or culturally significant as previously claimed. 

(4) The historic-property owner no longer wishes to participate in the preservation 
program. Such a decision must be in writing and acknowledge that they will lose any 
and all rights and privileges associated with the historic preservation program and 
may be at risk of financial clawbacks. 

(b) Procedure. The procedure to remove a hi storic designation from a historic landmark, historic 
district, or contributing property within a historic district shall follow the same procedure as 
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used to designate or amend a historic landmark or district, except that it shall require a 
supermajority (3/4) vote from the HHPC or a unanimous decision from the City Commission. 

(c) Petition for removal. A petition to have a historic designation removed must be submitted, in 
writing, and received by the Historic Preservation Officer, explaining the reason for requesting 
to remove the designation and what criteria for removal is being invoked. 

(d) Recording. Upon removal of a historic designation, the HPO shall notify the Planning and 
Zoning Commission of the change in designation status, as well as notify the Cameron County 
recording office, tax office, and appraisal district. 

(e) Protection of landmark status. All designated historic properties shall be fully protected under 
this ordinance while and unti l the process fo r de-designation is approved. Any work undertaken 
on such properties before the designation is removed shall require a Certificate of 
Appropriateness from the Historic Preservation Commission. Failure to comply shall be 
considered a violation of this ordinance and subject to a penalty. 

17. DESIGN STANDARDS AND GUIDELINES 

(a) Design Standards. In all of its determinations of architectural appropriateness and historical 
integrity in the design and construction process on all historic properties, the HPO and HHPC 
shall use the most recent edition of"The Secretary of the Interior' s Standards for the Treatment 
of Historic Properties," referred to simply as the Secretary' s Standards. 

The Secretary's Standards are summarized in the ten points below: 

(1) Every reasonable effort shall be made to adapt the property in a manner that requires 
minimal alteration of the building, structure, object, or site and its environment. 

(2) The distinguishing original qualities or character of a building, structure, object, or site 
and its environment shall not be destroyed. The removal or alteration of any historic 
material or distinctive architectural feature should be avoided when possible. 

(3) All buildings, structures, objects, and sites shall be recognized as products of their own 
time. Alterations that have no historical basis and which seek to create an earlier 
appearance shall be discouraged. 

( 4) Changes, which may have taken place in the course of time, are evidence of the history 
and development of a building, structure, object, or site and its environment. These 
changes may have acquired significance in their own right, and this significance shall be 
recognized and respected. 

(5) Distinctive stylistic features or examples of skilled craftsmanship, which characterize a 
building, structure, object, or site, shall be kept where possible. 

(6) Deteriorated architectural features shall be repaired rather than replaced, wherever 
practicable. In the event replacement is necessary, the new material should reflect the 
material being replaced in composition, design, color, texture, and other visual qualities, 
where practicable. Repair or replacement of missing architectural features should be 
based on accurate duplications of features, substantiated by historical, physical, or 
pictorial evidence rather than on conjectural designs or the availability of different 
architectural elements from other buildings or structures. 
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(7) The surface cleaning of structures shall be undertaken in the gentlest means possible. 
Sandblasting and other cleaning methods that will damage historic building materials 
shall not be undertaken. 

(8) Every reasonable effort shall be made to protect and preserve archeological resources 
affected by or adjacent to any project. 

(9) Contemporary design for alterations and additions to existing properties shall not be 
discouraged when such alterations and additions do not destroy significant historical, 
architectural, or cultural material, and such design is compatible with the size, scale, 
color, material, and character of the property, neighborhood, or environment. 

(1 0) Whenever possible, new additions or alterations to buildings, structures, objects, or sites 
shall be done in such a manner that, if additions or alterations were to be removed in the 
future, the essential form and integrity of the building, structure, object, or site would be 
unimpaired. 

(b) Design Guidelines. The HPO or HHPC may develop such supplemental guidelines as deemed 
necessary to implement or maintain this ordinance, applicable to designated historic landmarks 
and historic districts. Such guidelines may include, but are not limited to the following: 

(1) Charts or samples of acceptable materials for siding, foundations, roofs, or other parts of 
bui ldings; 

(2) Illustrations of appropriate architectural details; 

(3) Specifications of appropriate relationships to streets, sidewalks, other structures, and 
buildings; 

( 4) Illustrations of appropriate porch treatment entrances; or 

(5) Illustrations of appropriate signage or street furniture. 

18. MINIMUM MAINTENANCE STANDARDS 

No owner, defined in this section as a person, entity, association, or corporation with ownership, 
care, custody, or control over a historic landmark or contributing structure within a historic district, 
shall permit the property to fall into a serious state of disrepair so as to result in the deterioration 
of any architectural feature which would produce a detrimental effect upon the character of the 
historic district or the life and character of the property itself. 

Owners shall be required to fulfill a minimum level of maintenance on their property in order to 
keep it from deteriorating. Any of the following are prima facie evidence of a serious state of 
disrepair: 

(1) Deterioration of exterior walls, foundations, or other vertical support that causes 
leaning, sagging, splitting, listing, or buckling. 

(2) Deterioration of external stairs, porches, handrails, window and door frames, cornices, 
entablatures, wall claddings, chimneys, plaster finishes, surfaces or mortars, and any 
other exterior architectural details that cause delamination, instability, loss of shape 
and fo rm, or crumbling. 
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(3) Ineffective waterproofing of exterior walls, roofs, and foundations, including broken 
windows or doors. 

(4) Defective protection or lack of weather protection for exterior wall and roof coverings, 
including lack of paint, or weathering due to lack of other protective covering. 

(5) Rotting, holes, and other forms of material decay. 

(6) Deterioration that causes a detrimental effect upon the special character of the district 
as a whole or the unique attributes and character of the structure. 

(7) Deterioration of any exterior feature so as to create or permit the creation of any 
hazardous or unsafe conditions to life, health, or property. 

19. DEMOLITION BY NEGLECT 

Demolition by neglect refers to the gradual deterioration of a property when ordinary or minimum 
maintenance is not performed. The Historic Preservation Officer and the Planning Department 
staff shall work together in an effort to reduce demolition by neglect involving properties 
designated as historic landmarks, potential historic landmarks, or contributing or compatible 
structures within a historic district. 

Failure to provide the minimum maintenance required by this ordinance may result in a citation 
for demolition by neglect. If conditions of neglect are present or suspected, the HPO!HHPC, in 
coordination with the building inspector, is authorized to lawfully investigate in an effort to prevent 
further deterioration. 

1. Authorization. The city may preserve a substandard building as permitted under Texas Local 
Government Code, Sec. 214.00111. 

2. Procedure to address demolition by neglect. 

(a) Identification. Initial identification is made by visual inspection of the area by the HPO or 
a HHPC member, or by referral from city staff or a member of the general public. All 
referrals shall be made in writing and shall be submitted to the HPO. 

(b) Documentation of neglect. The HPO and building inspector shall inspect the property in 
question and document evidence of disrepair or neglect. 

(c) Notification of owner. The owner shall be notified in writing via certified mail, providing 
specific information about the alleged deterioration, provided with the standards for 
rehabi litation adopted by this ordinance, and informed of any incentive programs that may 
be available for rehabilitation. 

(d) Stabilization Proposal. The owner shall be given thirty (30) days in which to respond to 
the preliminary determination, mothball the property in question to prevent further 
deterioration if vacant, and submit a stabilization proposal to the HPO, who shall have the 
authority to approve, approve with conditions, refer to the HHPC, or return the proposal to 
the owner with further instruction. The HPO/HHPC shall detail the specific work that is 
necessary to correct the demolition by neglect conditions and issue a COA (if necessary), 
as well as a time period to begin and complete the work. If the owner is unable to put 
together a stabilization proposal either because of a lack of appropriate resources or 
economic hardship, he or she may request assistance from the HPO and HHPC to create a 
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plan for stabilization. The owner may appeal the HPO's decision to the Historic 
Preservation Commission and request a hearing at the next scheduled meeting. 

(e) Hearing. If the property owner fails to respond to the letter regarding the preliminary 
determination, or refuses to work with the HPO or HHPC to create a stabilization plan, the 
Commission shall conduct a citation hearing. The HPO shall send a notice of the citation 
via certified mail informing the owner of the hearing, the property shall be posted with a 
notice of the violation in accordance with the provisions of this ordinance, and a public 
hearing shall be scheduled before the Commission. The owner may appear before the 
HHPC in person or by agent. 

At the hearing, the owner shall be invited to address the Commission's concerns and show 
cause why a citation should not be issued. The Commission may take action to defer the 
matter to give the owner more time to make a stabilization proposal, direct the owner to 
work with the HPO to create a plan for stabilization, and/or issue a citation to the owner of 
the property for failure to correct demolition by neglect conditions. 

(f) Appeal. The owner of a property cited for demolition by neglect may appeal the 
Commission's decision to the City Commission. 

(g) Required action upon finding of demolition by neglect. If the Commission determines that 
the deterioration has produced a detrimental effect on the architectural significance and/or 
historic integrity of the property or district, the owner shall be cited for demolition by 
neglect and be given thirty (30) days to mothball the property, if vacant, and submit a 
stabilization proposal to the HPO, sixty (60) days to begin repairs, up to one (1) year to 
correct the defects in accordance with the Secretary's Standards. 

The owner shall provide written progress reports to the HPO every thirty (30) days from 
the time work commences, documenting the progress on repairs until the rehabilitation is 
completed. 

(h) If the owner does not respond to the letter regarding the preliminary determination of 
demolition by neglect, fails to appear at the citation hearing, or fails to comply with any 
other provision outlined in this section, the HPO and code enforcement officer may refer a 
demolition by neglect case to the city attorney for enforcement in municipal court. 

(i) The city may create programs, or enter into partnerships with local non-profit 
organizations, to assist low-income and/or elderly homeowners with maintenance. 

20. ENFORCEMENT 

All work performed pursuant to a Certificate of Appropriateness issued under this ordinance shall 
conform to any requirements included therein. It shall be the duty of the Historic Preservation 
Officer or his or her designee to inspect periodically to assure such compliance. In the event work 
is not being performed in accordance with a Certificate of Appropriateness, or no Certificate of 
Appropriateness has been approved, or upon notification of such fact by the Historic Preservation 
Commission and verification by the HPO, the building inspector shall issue a stop work order 
and/or citation and all work shall immediately cease. The property owner shall then be required to 
request a citation hearing before the Commission to explain non-compliance, and/or to apply for a 
Certificate of Appropriateness and receive approval. No further work shall be undertaken on the 
project as long as a stop-work order is in effect until a decision is rendered by the HPO or 
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Harlingen Historic Preservation Ordinance 

Commission. All applications, decisions, orders, citations, notices, or violations approved or 
issued by the City of Harlingen before the effective date of this ordinance shall remain in effect. 

All required permits must be issued and plans approved by the building inspections, planning, 
public works, and health departments before work can commence under an approved Certificate 
of Appropriateness. 

21. PENAL TIES 

(a) Prohibited Acts. It shall be unlawful to construct, reconstruct, remove, structurally alter, 
remodel, renovate, restore, demolish, raze, maintain, or fail to maintain any historic resource 
in violation of the provisions of this ordinance. In addition to other remedies, the City of 
Harlingen may institute any appropriate action or proceedings to prevent such unlawful 
construction, restoration, demolition, razing, maintenance, or failure to maintain, to restrain, 
correct, or abate such violation. 

(b) Penalty for violation. Any person, firm, or corporation found violating any provision of this 
ordinance shall be guilty of a Class C misdemeanor, punishable by a fine of no less than $200 
or more than $2000 per violation. Each day the violation continues shall be considered a 
separate offence. Such remedy under this section is in addition to any abatement restitution. 

(c) Abatement restitution. Any person, firm, or corporation found violating any provision of this 
ordinance shall be directed to abate, insofar as possible, the violation including, but not limited 
to removing unauthorized architectural features, materials, appurtenances, or elements of new 
construction; repairing the damage done to historic buildings, structures, or objects; and/or 
making financial restitution to the city in order to pay the expenses necessary to correct the 
violation. 

22. SEVERABILITY CLAUSE 

Should any paragraph, phrase, sentence, or clause of this ordinance be determined to be 
unconstitutional, said determination shall not affect the remaining paragraphs, phrases, sentences, 
or clauses, which shall remain in full force and effect. 

23. EFFECTIVE DATE 

This ordinance shall become effective after passage and publication as required by law. 

24. PASSED AND APPROVED 

At a regular meeting of the City Commission of the City of Harlingen, Texas, this _ day of 
-----' 2025, at which meeting a quorum was present, held in accordance with the provisions 
of the Texas Local Government Code, Section 551 , et. seq. 

Norma Sepulveda, Mayor 

Page 30 of 31 



Harl ingen Historic Preservation Ordinance 

Attest: Approved as to form and substance: 

Mayra Herrera, City Secretary Mark Sossi, City Attorney 
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City of Harlingen 

Agenda Item Request Form 

1 otd) 

We hereby request the following item to be added to July 02, 2025, City Commission 
Agenda: 

1. Public Hearing and consideration and possible action to approve an ordinance 
on first reading regarding the providing for Historic Preservation in the City of 
Harlingen; providing definitions and terms; creating a Historic Preservation 
Commission. specifying its membership. tenure; setting forth duties and 
responsibilities of the Historic Preservation Commission; defining duties and 
responsibilities of the Historic Preservation Officer; providing designation criteria 
and procedure for designating historic landmarks and districts; establishing 
incentive programs for historic preservation; providing criteria and procedure for 
obtaining certificates of appropriateness; establishing design standards and 
guidelines; creating minimum maintenance standards; addressing demolition by 
neglect; providing for a penalty; providing a severability clause; and providing for 
publication and effective date. 

2. Public Hearing and consideration and possible action to approve an ordinance 
on first reading amending Harlingen Code of Ordinances. Article VI. Section 111-
142 to add Sections 11-142(e.)(f.) to regulate certain on street parking within the 
City of Harlingen. to prohibit on street parking at Barton Avenue to create 
exception to allow for service of utilizes and providing for severability. 

/ 
Rene Perez, Commissioner Dist. 2 



ORDINANCE NO. 2025-_ 

An Ordinance Amending Harlingen Code of Ordinances, 
Article VI, Section 111-142 to add Sections 111-142(e.) (f.) to 
Regulate Certain On Street Parking within the City Of 
Harlingen, To Prohibit On Street Parking at Barton Avenue 
to create exceptions to allow for service of utilizes and providing 

for severability 

Whereas, the City of Harlingen has experienced a great deal of growth and commercial 
development over the past several years, and 

Whereas, this increased growth has resulted in increased issues with traffic and parking 
within the City, and 

Whereas, there is clear need for expanded parking regulations which enhance public safety 
on public streets generally and, 

Whereas, the City Commission has also been made aware of concerns raised by residents of 
Barton A venue regarding excessive traffic, speeding, and parking on that street, 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF HARLINGEN, TEXAS 

Section 1. That The Harlingen Code of Ordinances at Article VI, Section 111-142 On Street 
Parking Regulations is hereby amended to add Sections 111-142 (e.) (f.) and (g.) as follows; 

§ 111-142 On Street Parking Regulations 

e. No person shall stop, stand or park a vehicle, except when necessary to avoid conflict with 
other traffic or in compliance with law or the directions of a police officer or traffic control 
device, in any of the following places: 

1.) Any parking place where official signs prohibiting stopping are installed or may be 
installed by the traffic safety coordinator. 

2.) In a fire lane established around or adjacent to any building where such area has 
prominently displayed thereon a sign on the pavement, a stand or other object adjacent 
thereto, the words "No Parking - Fire Lane," and the fire lane is clearly delineated by 
proper markings. No person shall be guilty of a violation of this subsection unless the 
fire lane is clearly marked and identified 

3.) Within 20 feet of a crosswalk at an intersection except momentarily to pick up or 
discharge a passenger. It is an affirmative defense to prosecution under this subsection, 
if a parking space is marked within 20 feet of a crosswalk at an intersection. 



4.) Within 15 feet of a fire hydrant except momentarily to pick up or discharge a passenger. 

5.) In front of a public or private driveway except momentarily to pick up or discharge a 
passenger. 

6.) On all or part of a sidewalk. 

7.) On the roadway side of a vehicle stopped or parked at the edge or curb of a street. 

8.) On any of the following locations: 

a. On Barton A venue, between the hours of 12 am and 4 am. 

f. Section 111-1 42 will not apply to the following: 

1.) Street construction, maintenance and repair equipment. 

2.) Trucks, equipment, trailers and other vehicles used by public service utility companies 
engaged in repairing or extending public service utilities. 

3.) Motor buses when taking on or discharging passengers at bus stops; 

4.) Where it is lawful to park a commercial motor vehicle for the purpose of accepting or 
delivering transportable goods; or 

5.) A motor vehicle with a mechanical defect, making it unsafe to proceed further, in which 
event, it shall be lawful to stand or park the vehicle during the time necessary to make 
emergency repairs, not to exceed 48 hours. 

6.) Further, this section will not apply during any public event sponsored by the City of 
Harlingen , including an hour before and after such an event. 

G.) That if any provision of this section, subsection, sentence, clause of phrase of this Ordinance, or the 

application of same to any person or set of c ircum stances, is for any reason held to be 

unconstitutional, void, or invalid, the validity of the remaining portions of this Ordinance or their 

application to other persons or sets of circumstances shall not be affected thereby, it being the 

intent of the City Commission in adopting thi s ordinance that no portion hereof or provision or 

regulat ions contained herein shall become inoperative or fail by any reason of any 

unconst itutionality, voidness or invalidity of any other portion hereof, and all provisions of this 

Ordinance are declared to be severable for that purpose. 

Passed, Approved and Effective on this, the ___ day of July, 2025 at a Regular Meeting of the 

City Commission at which a quorum was present. 



ATTEST: 

Mayra Herrera, City Secretary 

City ofHarlingen, Texas 

Signed by: _ _ ___ ___ _ 
Mayor Norma Sepulveda 

City ofHarlingen, Texas 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: July 2 2025 
Agenda Item: 

I O(e J 

Consideration and possible action to approve two (2) invoices from Cameron County Elections 
Department for the November 5th, 2024, District 3, 4 , and 5 Regular City Elections and the 
December 14th, 2024 Runoff Elections. 

Prepared By (Print Name): Mayra Herrera 
Title: City Secretary 

Si nature: 

Brief Summary: 
The City's Secretary's Office is requesting the City of Harlingen Commission's approval for the two 
(2) invoices from the Cameron County Election Department. The first invoice is for the November 
5th, 2024, Regular City Election for District 3, 4 and 5. The final cost for this election is $1 68,623.70. 
The second invoice is for the Runoff Election held on December 14th, 2024, for the cost of 
$111 ,834.51. Attached is the breakdown of the charges and staff recommends approva l. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount [J Yes I No* 
for this purpose? ""'---' 
*If no, specify source of funding and amount requested: 

Finance Director's approval: L Yes [ No [ N/A 

Staff Recommendation: 

Staff recommends approval of the resolution. 

City Manager's approval : ~!;" 1¥ 1 Yes D No D N/A 

Comments: 

[ City Attorney's approval L No [l N/A 



r 

( 

June 3, 2025 

Hermelinda Gonzales 
Deputy City Secretary 
118 E. Tyler Ave. 
Harlingen, Texas 78550 

REMI G ARZA, C ERA 

ELECTIONS A DMINISTRATOR 

RE: Invoice for the City of Harlingen - General Election 

Dear Ms. Gonzales, 

Enclosed is a summary of our department's charges for the November 5, 2024, City of 
Harlingen election, accompanied by supporting documentation. 

The total cost of the election was $168,623.70. Our records show that a deposit has not 
been received . Due to increased personnel demands during the presidential election 
cycle, overall expenses were higher than expected. Further, with the introduction of 
Countywide Voting additional expenses were incurred to ensure that all eventualities were 
addressed. We also saw an increase in equipment cost with implementation of Ballot on 
Demand and Precinct Counters during early vote. In response, a 25% discount to 
personnel costs has been applied in recognition of these circumstances. The remaining 
balance due is $168,623.70. 

Upon review and acceptance, please remit the remaining balance to: 

Cameron County 
c/o Office of the Elections Administrator 
P.O. Box 3587 
Brownsville, Texas 78523 

Thank you for giving the Cameron County Elections Office the opportunity to serve the 
City of Harlingen. We look forward to working with you again in the future. 

Respectfully Submitted, 

Remi Garza 
Elections Administrator 

xc· File 
County Auditor 
County Treasurer 

C AMERON COUNTI DEPARTMENT OF ELECTIONS & V OTER REGISTRATION 

1050 EAsT MADISON · BROWNSVILLE, TExAs 78520 • 956-544-0809/ 956-550.7298 (F)· www.cameronvotes.com 



6/3/25 

Bill To: 

Hermelinda Gonzales 

Deputy City Secretary 

118 E. Tyler Ave. 

Harlingen, Texas 78550 

Ship To: 
RemtGana 

Election Administrator 

for Cameron County 

I 050 E Madison 

Brownsville , TX 78520 

956-544-0809 

Milke all checks 
payable to: 
Clmeron County Elections Dept 

If you have any questions 
concerning this Invoice, 
contact 
Rem! Garza 

Elections Administrator 

remi.garzaCco.cameron. tx.us 

Invoice# 2024-180-7017 City of Harlingen 

For: 

Cameron County-82-TAB 8 Election Supplies (6014) 

Item Number Description Price Quantity 
Fonal Cost for the City of Hallingen for the 

6047 November 5, 2024 Election $ 168,623.70 1 

Subtotal Total items: 2 

Sales Tax Rate: Drax~ Sales Tax 

Less Deposit Received 

Invoice Total 

Cameron County Elections Department 
Tel 956-544-0009 I 050 East Madison St www.co.cameron.tx.us 

FIX 956-550-7298 Btownsville, Texas 78520 reml.garzaCco.cameron.tx.us 

•,4 Amount 

100% $ 168,623.70 

168,623.70 

$ 168,623.70 

Due Upon Receipt 

Thank you for your business I 



REPORT OF CONTRACTED EXPENSES FOR THE 

COUNTY ELECTIONS SERVICE CONTRACTS 

ELECTIONS SERVICES FOR November 5, 2024 ELECTION -----------------------------------
COUNTY, CAMERON, TEXAS, CONTRACTING _City of Harlingen 

TAB6 

ELECTION 

0 ESTIMATE 

ll] FINAL COST 

RUNOFF RECOUNT 

D ESTIMATE D ESTIMATE 

D FINAL COST D FINAL COST 

SECTION A 

1 

21 ,078 

68 

24 

360,637 

791 



SECTION B 

fi -
B1 Personnel-Overtime Extra Help, Additional Extra Help, IT 

Technical Suprort, Security, Ea~ Voti~ Election Day, Trainings, 

TAB7 
Delive6Yd Ballo Boards

8 
Central ount, one Banking (6004, $86,909.62 

6005, 06, 6007,600 , 6011 , 6012) 

B2 t::lectJon supplies (6014, 4601) 

TABS 
$ 16,931 .01 

B3 1 ransportat1on ot voting equ1pment, supp11es ana mileage (6U16, 

6050) $ 576.18 
TAB9 

B4 Professional Services (6045) 

TAB 10 
$2,344.04 

B5 Network Communications & Mobile Phones (6048, 6047) 

TAB 11 
$2,697.82 

B6 Postage (6049) 

TAB 12 $38.06 

B7 Advertising (6054) 

TAB 13 
$2,084.23 

tns Printing & Binding (Ballots Only 6055) 

TAB 14 
$11,447.41 

B9 Real Estate & Equipment Rental (6068, 6069) 

TAB 15 
$6,127.85 

B10 Rental of County owned e~uirment per unit or electronic voting 
~stem equipment installe a the polling locations and central $ 17,810.14 

TAB16 ounting station (DS200, DS450 and Automarks (4607) 

B11 
Data Processing (6077) 

TAB 17 

$ 3,761 .52 

B12 
Miscellaneous (any expenses legally necessary for the conduct of the 

TAB 18 election which cannot be reported elsewhere in the report)(6014,6025, 
$2,566.39 6033) 

2 



SECTION B CONTINUED 

Total Cost of Contracted Expenses 

$ 153,294.27 

county l::lectJon ~erv1ces contract Admin t-ee (up to the total contracted expenses) 

$ 15,329.43 

Total Cost of Contracted Election 

$ 168,623.70 

Applied Deposit 

$ 

t- 1na1 Amount uue 

$ 168,623.70 

I.Remi Garza, Bections Administrator, Hereby Certify that the cost on this invoice are true and correct 
representation of the actual expenses directly attributable to the election services provided to Cameron 
County, TexasCity of Harlingen contracting entity and the 10% general 
supervision fee consistent with Section 31 .100, Texas Election 

06/03/25 
Remi Garza Date 
County Elections Administrator 

3 
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June 13, 2025 

Hermelinda Gonzales 
Deputy City Secretary 
118 E. Tyler Ave. 
Harlingen, Texas 78550 

R EMI G ARZA, CERA 
ELECTIONS ADMINISTRATOR 

RE: Invoice for the City of Harlingen - Runoff Election 

Dear Ms. Gonzales, 

Please find our department's Summary of Charges for the December 14, 2024 City of 
Harlingen Runoff Election and supporting information enclosed. 

The cost for the December 14, 2024 City of Harlingen Runoff totaled $111 ,834.51 . Our 
records do not show a deposit. Therefore, the total amount due is $111 ,834.51 . Upon 
review and acceptance, please remit payment to: 

Cameron County 
c/o Office of the Elections Administrator 
P.O. Box 3587 
Brownsville, Texas 78523 

Thank you for giving the Cameron County Elections Office the opportunity to serve the 
City of Harlingen. We look forward to working with you again in the future. 

Respectfully Submitted, 

Remi Garza 
Elections Administrator 

XC: File 
County Auditor 
County Treasurer 

CAMERON COUNlY DEPARTMENT OF El..ECJlONS & VOTER REGISTRATION 

1050 EAsT MADISON, BROWNSVIllE, TExAs 78510 , 956-5#0809/956-55(). 7298 (F) , www.cameronvotes.com 



6/13/25 

Bill To: 

Anwlda C. Elizondo 

CuySecrewy 

I 18 E. Tyler Ave 

Harlan;en, Texas 185SO 

Slup To: 
Renu Garza 

Elecnon Adm~tustrator 

for Cameron County 

I OSO E Madison 

Brownsville, TX 78520 

956-544-0809 

Make all checks 
~pble to: 
c-ron County- Oopt 

If you have any questions 
concerning this Invoice, 
contact: 
RemiGatu 

Elections Adtninlsntor 

remi.ganaQco.cameron.tx.us 

Invoice# 2024-180-7027 City of Harlingen Runoff 

For: 

Cameron County-82-TAB 8 Election Supplln (601 4) 

Item Number Description Price Quantity 
Final Cost for the Clty of Hat1ingen Runolf for 

6047 the December 14, 2024 Election $ 111,834.51 1 

Subtotll TotiiiUms: 2 

Sales Tax Rate: Drox Boorrc>t S&lesTu 

Less Deposit Received 

Invoice Total 

Cameron County Elections Department 
Tel 956-544-0809 IOSO Eost Madison St www.co.cameron.tx.us 

FIX 956-550-7298 Btownsvle, Taxa 78520 reml.ganae<:o.cameron.tx.us 

% Amount 

100% $ 111834.51 

111,834.51 

$ 111 ,834.51 

Due Upon Receipt 

Thank you for your business! 



REPORT OF CONTRACTED EXPENSES FOR THE 

COUNTY ELECTIONS SERVICE CONTRACTS 

ELECTIONS SERVICES FOR December 14,2024 ELECTION ---------------------------------
COUNTY, CAMERON, TEXAS, CONTRACTING _City of Harlingen Runoff 

TABS 

ELECTION 

0EsnMATE 

(l] FINAL COST 

RUNOFF RECOUNT 

D ESTIMATE D ESTIMATE 

D FINAL COST D FINAL COST 

SECTION A 

1 

1,828 

4 

3 

34,000 

44 



i 

SECTION B 

~ 

8 1 Personnel-Overtime Extra Help, Additional Extra Help, IT 
Technical Suprort, Security, Ea~ Votin~ Election Day, Trainings, 

TAB7 
Delive~ Ballo Boards

8 
Central ount, one Banking (6004, $65,711 .64 

6005, 06, 6007, 600 , 6011 , 6012) 

82 t::recnon :::>uppues (oU14, 4oUt 1 

TABS 
$ 1,436.09 

83 r ransportation ot votmg equ1pment, supp11es ana mileage (6016, 
6050) $0.00 

TAB9 

84 Professional Services (6045) 

TAB10 
$0.00 

85 Network Communications & Mobile Phones (6048, 6047) 

TAB 11 
$345.87 

86 Postage (6049) 

TAB 12 $38.15 

87 Advertising (6054) 

TAB 13 
$2,088.48 

B6 Printing & Binding (Ballots Only 6055) 

TAB 14 
$9,367.55 

89 Real Estate & Equipment Rental (6068, 6069) 

TAB 15 
$6,553.60 

810 Rental of County owned e~uifment per unit or electronic voting 
~stem equipment installe a the polling locations and central $9,771.00 

TAB16 ounting station (DS200, DS450 and Automarks (4607) 

H11 
Data Processing (6077) 

TAB 17 

$4,630.11 

812 
Miscellaneous (any expenses legally necessary for the conduct of the 

TAB 18 election which cannot be reported elsewhere in the report)(6014,6025, 
$ 1,725.25 6033) 

2 



SECTION 8 CONTINUED 

Total Cost of Contracted Expenses 

$ 101,667.74 

$ 10,166.77 

$ 111,834.51 

$ ____ _ 

$ 111 ,834.51 

I.Remi Garza, Elections Administrator, Hereby Certify that the cost on this invoice are true and correct 
representation of the actual expenses directly attributable to the election services provided to Cameron 
County, TexasCity of Ha rlingen Runoff contracting entity and the 10% general 
~consistent wUh Section 31.100, Texas Election 

06113125 
RemiGarza Date 
County Elections Administra 

3 



AGENDA ITEM 
EXECUTIVES~Y 

Meeting Date: July 2, 2025 

Agenda Item: 
Consideration and possible action to approve a resolution approving the One-Year Action Plan 
(Budget) for Fiscal Year 2025-2026 (Year 51) of the Community Development Block Grant 
(CDBG) Program and Fiscal Year 2025-2026 (Year 31) of the Home Investment Partnerships 
Program (HOME). Attachment (CDBG) 

Prepared By: Sandee Alvarez-Ybarra, Director 

Brief Summary: 
As a condition of receiving Community Development Block Grant (CDBG) and HOME funds in 
FY 2025-2026, the City is required to prepare a One-Year Action Plan outlining objectives, 
outcomes and indicators for each activity that receives funding. The funding recommendations 
established are not only based on meeting the required national objectives and other HUD 
requirements but also with consideration given to HUD's priorities of: 
Increasing homeownership and improving existing housing for extremely low-income persons 

1. Ending homelessness 
2. Promoting economic development through the creation of jobs and/or businesses 

Prior to establishing their funding recommendations the Community Development Advisory 
Board and staff, reviewed and evaluated applications (prior performance, priority need, 
submission requirements, project eligibility) held public hearings, workshops, and provided each 
applicant with the opportunity to give a presentation to the Community Development Advisory 
Board. All requests for funding are high priorities established in the Consolidated Plan & 
Strategy. 
This year's CDBG allocation is estimated to be $952,807.00 and the HOME program allocation 
is $327,366.31. 
The required 30-day comment period began on June 26th, the day after the approved 
recommendations were published in the Valley Morning Star. The comment period will end on 

July 28th, 2025. 

The attached budget was presented by the CDAB board chair and approved by the City 
Commission on June 18, 2025. 

Funding (If appUcable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): Yes 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Y es/No/NA): 

Staff Recommendation: 
Staff recommends approval. 

City Manager approval: 

Comments: 

City Attorney's approval: 

form re\'ised 04129109 



RESOLUTION R2025-_ 

STATE OF TEXAS 

COUNTY OF CAMERON 

WHEREAS, pursuant to the laws of the United States of America , the United States Government 
has allocated to the City of Harlingen , Texas, the sum of $952,807 in Community Development Block Grant 
(CDBG) funds for the 2025-2026 Entitlement year and the City has identified an amount of $18,419.64 
received in CDBG revolvi ng loan funds for a total amount of $971 ,226.64 in CDBG funds; and 

WHEREAS, the United States Government has additionally allocated the sum of $327,366.31 in 
Home Investment Partnership Program (HOME) funds to the City as a Participating Jurisdiction for the 
Entitlement Year; said funds constituting CDBG Funds and HOME Funds from the U. S. Department of 
Housing and Urban Development to the City of Harlingen; to be used by the City in the implementation and 
completion of Community Development Programs as specified in the application for said funds; and 

WHEREAS, pursuant to the provisions attendant with such grant funds, with the approval of the 
City Commission, the City Manager of Harlingen budgeted and programmed the expend itures of such funds 
for various approved projects for the City of Harlingen, including public services, planning and development; 
all to be funded from the aforesaid CDBG and HOME Grants, as being funds surplus and wholly in add ition 
to all other revenues and sources of funds of the City of Harlingen for Fiscal Year 2025-2026; said City 
Manager having submitted such budget and proposed expenditures of such funds to the Mayor and Elective 
Commission of the City of Harlingen; and 

WHEREAS, the Community Development Advisory Board through public hearings, and the Mayor 
and Elective Commission having reviewed and considered such proposed budget and expenditures for the 
2025-2026 period as submitted, in the form of a budget to the public on June 18th, 2025; and 

WHEREAS, the meeting was held on the 18th day of June, 2025 at a C ity Commission Regular 
meeting at 5:30 p.m. as posted, and said budget was discussed and all interested persons were given an 
opportunity to be heard on any matter relative thereto , and all interested persons were heard; and there 
being no other persons seeking to be heard with reference to any matter concerning said fund ing; and 

WHEREAS, prior to final adoption of the One Year Action Plan by the City Commission, an 
additional public hearing was held on July 15\ 2025 by the Community Development Advisory Board during 
the required comment period to obtain citizen comments; and 

WHEREAS, upon receipt of the Request For Release of Funds and Removal of Grant Conditions 
from the U.S. Department of Housing and Urban Development, the City Manager of the City of Harlingen 
is authorized to execute agreements for subrecipients approved in the 2025-2026 One Year Action Plan as 
required by HUD; and 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF HARLINGEN: 

That the Community Development Block Grant and HOME Funds Budget for the City of Harlingen, 
appropriating funds only for the programs set forth in the "CDBG and HOME Funds---2025-2026 Budget", 
in the total amount of $1,298,592.95; a copy of said budget being attached as Exhibit "A" and more clearly 
identified within the CITY OF HARLINGEN ONE YEAR ACTION PLAN and the same is hereby adopted as 
the funds and expenditures listed under the 2025-2026 budget in connection with the receipt of the 
aforesaid CDBG and HOME funds, and the regulatory required budgeting and disposition thereof; all being 
separate and apart from the regular fiscal year budget of the City of Harl ingen. 

CONSIDERED AND ADOPTED this 2nd day of July , 2025, at a regular meeting of the 
Elective Commission of the City of Harlingen at which a quorum was present and which was held in 
accordance with TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE A. , CHAPTER 551 , enacted by Acts 
1993, 73rd Leg., ch. 268, S 1, effective September 1, 1993. 



ATTEST 

Mayra Herrera, City Secretary 

CITY OF HARLINGEN 

BY: ____________________ _ 

Norma Sepulveda, Mayor 

2 



EXHIBIT "A" 

C.D.B.G. AND HOME FUNDS 

2025-2026 ONE YEAR ACTION PLAN BUDGET 

C.D.B.G. AND HOME FUNDS 

C.D.B.G. Allocation 

Anticipated Program Income (from Housing Assistance Loans to the City) 

HOME Allocation 

Combined Total Allocations 

PROPOSED PROJECTS 

05D- Public Services (Youth) Boys and Girls Club 

05A- Public Services (Seniors) Amigos Del Valle 

05N- Public Services (Abused Children) CACCWC- Maggie's House 

05N - Public Services (Abused Children) CASA 

05N - Public Services (Abused Children) Family Crisis Center 

05A - Public Services (Srs/Dis) Aging & Disability (LRGVDC) 

05A - Public Services (Seniors) Area Agency on Aging (LRGVDC) 

05M - Public Services (Health) Sunshine Haven 

03T- Public Services (Homeless) Loaves and Fishes of the RGV 

04 - Clearance & Demolition 

03F- Parks, Recreation Facilities - Arroyo Park Improvements 

03F- Parks, Recreation Facilities- Rangerville Park Improvements 

03F- Parks, Recreation Facilities- Wilson Park Improvements 

03F- Parks, Recreation Facilities - Hunter Park Improvements 

03Z- Other Public Improvements Not Listed - Solar Lights 

03Z- Other Public Improvements Not Listed - Retrofit of Streetlights 

14H - Housing Rehabilitation Administration 

21A- General Administration 

Total CDBG Funding 

12 & 138- HOME-Affordable Housing Programs -CITY 

21 H - HOME-Administrative Support 

12- HOME- CHDO Set-Aside 

Total HOME Funding 

$ 952,807.00 

$ 18,419.64 

$ 327,366.31 

$1 ,298,592.95 

$ 29,681.00 

$ 10,053.00 

$ 16,000.00 

$ 16,000.00 

$ 17,500.00 

$ 7,500.00 

$ 7,500.00 

$ 15,000.00 

$ 23,687.00 

$ 11 ,157.00 

$ 10,000.00 

$ 240,000.00 

$ 110,000.00 

$ 25,000.00 

$ 156,168.00 

$ 35,000.00 

$ 42,000.00 

$ 190,561 .00 

$ 952,807.00 

$ 245,524.73 

$ 32,736.63 

$ 49,104.95 

$ 327,366.31 
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14A- HousinQ Rehabilitation (anticipated RL proQram income) $ 18,419.64 

Total Anticipated Proaram Income $ 18,419.64 

Total Funding $1 ,298,592.95 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: July 2, 2025 
Agenda Item: 

Discussion and consideration of a matching fund request for $21 ,0000 from Region One 
Education Center in support of a Teacher Certification program for paraprofessionals. 

Prepared By (Print Name): Orlando Campos 
Title: Chief Executive Ofi c 

Si nature: 

Brief Summary: 
The Harlingen Economic Development Corporation Board of Directors unanimously approved a formal 
request from Region One Education Center for a matching grant or $21,000 in support of a teacher 
certification scholarship program. This would help provide paraprofessionals and other eligible starr who hold 
a bachelor's college with a potential scholarship to participate in the program. The program would help 
upskill eligible candidates, provide candidates with the credentials needed to become teachers, enhance their 
professional mobility and eliminate financial barriers for their participation. The HEDC approved the 
rundlng with three caveats: I) Candidates be Harlingen Residents; 2) They be hired to work for HCISD; and 
3) That the funding be used ror candidates interested in working in Career & Technology Education (CTE) 
J!_rog rams. HEDC is rt(iuestin£ City Commission Approval. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount m Yes D No* 
for this purpose? U 
*If no, specify source of funding and amount requested: 

Finance Director's approval : D Yes 

Staff Recommendation: 

HEDC CEO and Board Members recommend approval. 

City Manager's approval : [~es 0 No O N/A 

Comments: 

City Attorney 's approval : 0 No O N/A 

Jo(~ 



Created for Harlingen EDC 

Partnership with Harlingen 
EDC and Region One in 
Service to Harlingen 
Residents and Education. 
Economy- Education- Employment 

Region One ESC, Educator Preparation and 
Development Program, Marissa Falcon 



Data for Harlingen lSD 

Local Educational Agency 

16,763 Students 1,106 Teachers 

32 Uncertified 
Teachers 

10% Turn over rate is 
about 100 teachers 
and report shows 
77 new teachers 
recorded last year 

24% of teachers 
with 1-5 years 
experience is about 
300 teachers. 
303 teachers 
reported + 77 new 
teachers= 380 Total 

52 para­
professional with 
degrees. Potential 
to attain teaching 
certificate. 
#upskill and 
#upscale 



2,539 employees in 
education the 3rd largest 

employment group. 

This a big portion of the 
local economy. 

Harlingen CISD Data Insights 
on Workforce Needs 

EMPLOYMENT 

Occupat ions 

All 

Workforce 

Value 

29.4k 
2023VALUE 

1 1590 

Your paragraph text 

I YEAR GROWTH 

1 7.46% 

. . 

From 2022 to 2023. employment in Harlingen. T)( grew at a rate 
or 0.905%, from 292k employees to 29.4k employees 

The most common job groups. by number of people living 1n 

Harlingen. TX. are Office & Administrative Support Occupation~ 
13.922 people), Sales & Related Occupations 12.619 people). and 
Education Instruction. & Library Occupations t2.539 people). This 

chart illustrates the share breakdown of the primary jobs held by 

residents of Harlingen. TX. 

Oat 

.... ..... -- Healthcare 
Support 
Occupations 

.. ----l39'11 

2014 2015 2016 2017 2018 2019 2020 2021 20Zl 2 
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Overview of Harlingen's ISD reported needfor ::·::.)/>{: 
qualified teachers · .·.· ·· .... _- .·~_-·. _._._·.·. · .·.·.· _·.·_ ... ·.·.·- ~··. 

0 0 100+ certified teachers needed in 
• 0 • 

• 0 0 

next 3-5 years . . . . . 
0 0 • 

• 0 0 . . . . . . . .. .. . . .. ·. . . . . . . . . . . . . . . . . . . . . . . . . . ..... · . . . . . . . . . . . . . . . . . . . . . . 
:::::,.·:,.· ... · ............... ·. · .· ·. . . This statistic highlights a growing educational need . . · ... · .. · .. . · .. ..... ..... . ... . ...... ... .... .... . 

:.-·:.-·::::::,.·:,.·:::: .·:.::.-':.·-' .· .·. ·_. As Harlingen CISD anticipates a demand for over 100 certified teachers, ( 
·::::.-::.-::.-:::::::.-::.-.·:.·: _..· .. _..· _. _._· _. ~ · .data from superintendents survey Jan. 2025) addressing this need is vital for . . . . . . . . . . . . . . . . . . . 
~·.:: :::.:::: :::.:: :,. : .-'.·.-': :_. ·maintaining educational quality and supporting student success in our ... ·. . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
•: •: :::::.::: ::: .: :,. : _. _. . ·. · c.o.mmun1ty and economy. . . . . . . . . . . . . . . . . . . . . . . . 
t •• •• • ••• • •• • •• • •••••• •• •• •• • ••••..... .... . . · .. · .· .. · .. · .. ·. . . . . . . . . . . . . . . . . . . . . . . , . . . . . . . . . ... ...... · ..... .. .. . . 



Difficult Subjects 
to Recruit/Retain 

Focus on Special Education, 
Bilingual, and High-Demand 
Areas for Teacher Retention 

The hiring challenges faced in high-need subjects 
like Special Education and Bilingual Education are 
significant. The district anticipates a growing need 
for certified teachers, particularly in these areas. 





Intellectual Property Statement 

All materials, content, and forms contained in this training/presentation are the 
intellectual property of Region One ESC©. All rights reserved. 

They are intended for use by session participant at the classroom, campus, 
or district level only. Materials are to be used "as is" without modification. 

Materials may not be used for personal benefit or financial gain or for use outside of the school system. 

rc p, ~~......·. -=:.r \ Ed Jl o_JTI<Jfl St.r. CL' CL'fl!l.f 



Follow Us on Social Media 

@RegionOneEducationServiceCenter 

@RegionOneESC 

@RegionOneESC 
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