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Call Meeting te Craer

2} Invocation  WMavor Norma Sepulvads
by Pledge ot Slegiance

&) Welsome Titizens

Confiict of Interest

“Urder State Law, 2 confiict of inte-sst exists if a commission member, o cartaim members of that
person's family, has a guaiifying fnancial interst in an agenda item. Members with @ conflict of interest

cannot parficipate in the discussion nor vote on he agerdz tem. Are thers sny known conflicts of
interest to disclose af the time? " (Clty Attormey)

Announcements: With rospect fo fems nof listed elsewhera on this sgende, the Tty Commission may
napeit on iems of community inferest, including annoncing community ewvenls. snncuncing amployes
or smmunity recoglions.

a) Msayar's Announcements

[} ity Managars Announcemens

ol LSty Commission Member Announcements

Proclamation/“reseniation of Awards.

g} Hadingen Animal Shelter - "Zet of the Woek"

e} Presantstion of Certificate of recagnition - "Morgana Slizabeth Rodigues Marin"
) Presentation of Cerificate of recogmition - "Lupite Muniz®

o} Prosentation of Certificate of “ccogniten  "Termp's Beth .srael”

el Presentation of Certificate of racognition - "The Greater Chamber of Harlinge:™

Citizen Communrication: Al this time. $he public is invited fo sddress the City Commission and speak
on any matter nol specifically listed & public hesring elsawhsere in this agends. Please nole that the
Chy Commission members may pot resmnd te commants or defiiberate on fopics sddmssed.

Approval of Minutes:
3} Special Meeting of Manch 24, 2025

Consent Agenda: Mo discussion s anlicipeted on eny of the flems n this seclion because they &re
moutine business, were included in ths budge! adoption procass, or have bean previoysly discussad as
& siaff report or discussion ifem. These idems will be considered collentivaly by a single vobe, unlsss &
ronimission member requests an fom be remaved from the conssni agenda

Al Considersiion and poszible action to approve & rsquest from the Harlingsn Canvention and
Visitors Bureay to close the fo lowing streets, =riay, July 4, 2028 from 5:00 pon. te 10:00
for their Annual Freedom Festival svent. Attachrment (Palics).

Fair Park Boulevard betweer Morth * " and " Stests, W include ell eniries and exitz of the
Muricipal Auditorium, Cass de Amistad parking lots snd Hadingen Perfarming Ars Center;
Eastside intersection on "L Street and the streef behind the Municipal Aud#orium parsing lut
DETOUK Sign st Fair Park Soulevard / *.° Street i route traffic to L Strest

L) Consideration and possible astion to allow Paolica Chief Alfredo Alvear to use Federal Justos
Forfeiture funds to purchase one (1) 2025 Ford 150 from Same's Metar Company for 3 total
cost of 348 030.10. Attachment (Police).

b
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£ Coneideration and possible action to approve an ardinance on second and final reading %r 2
request te rezone from Kot designated (‘N*) District to General Retail ("CR") District for 4.8
acres o and out of Lots 1 5, Slock 4, Midway Subdvision, located at ke muthm comer of
Grace and Gayle Avenupe. Applicant Chiis Mamsy oo LMB Propeties, LTD EI AL
Attachroent. (Planning & Development)

dh Consideration and possible action o approve an ordinance on second and final reading % =
Special Usa Permil (SUP) request o allow an assisted |ving facility in a residential, single fanily
("R-1") District ‘veated 2t 1801 £ Mesguite Drive, bearing & legal descriptior of Lot 20, Block
2, Parkwood Subdivision. Lpilicent Veronice OSuSierrez.  Attachment. (Plamning &
wao;pmmg}

) Consideration and possible action to approve an sxtension on the mntrae;f between the Clty of
Harlingen and Dr. Robert Kellogg, DVM to confinue providing services <o the |Haringen Animel
Shelter as neaded. Attachment (Haalth)

f) Consideration and possible action to spprove an ordinance on escond and fingl resding
authorizing the issuance and celivary of the City of Yadingen, Texas Waterworks and Sewer
Systern Revenue Bonds, Ssties 2025 (LSl); authoizing the execution of @ paying
agendal/register agreement and an escrow agresmen relalirg to such unds, and pledging the
revenuas of the city's waterwo ks and sewer sys'er tn the payment of the principle and interast
or said bords; and ordaining other matters relating thereto. Attachmert (HWWS)

Fa} Consideration and possible sction fo approve 8 resclution authorizng the CTity Manager (o
submit an application o the Rio Grande Valley Melropalitan Planning O garization (RGVMPO)
under the FY 2026 Category 7 and Iy’ 2028 Cetegory 10 Call for Projects. Attachment (Special

Projects Depariment).

o) Considerafion and possible aciion o approve a resolition authoriming the Gy Manager i
submit 8 grant application Yo the U 5. Depariment of Justics, Office of Cammunity-Orented
Policing éewm (COBS Office). FY25 Safer Cutcomes: Enhancing De-Cscalation and Crieie
Kesporse Training for Law Enforcement grant. Atiachment (Specis/ Projects Department)}

) Consideration and possible action to approve a resoluion authonzing he City Manage- ‘o
submit an zpplication o the Jic Grande Valley Metmpoltan Planning © ganization (RSVIMPD)
under the =Y 2026 Category 7 and FY 2028 Casgory 10 Project Call, Attachment (Special

I Considergtion and possible action 0 aporove a resolution authorizing the City Mansger o
submit & grant application o the Texas Parks and Wildlife's Loca Park Grant Prugram
Aftachment (Special Frojects Departrment),

k) Considerstion and possible action o authorize the purchase of 2 truck and a Big Tex tralier for
the Puislic Works Paving Crow to etraamline the mobilization of equipment such as a backhos,
roller, and zipper, utilizing available savings fram previously approved esuiament purchasss
Attachment (Publlc Works)

)] Consideration and possible aclion to approve an agreement with Camaren County for thelr
Hazard Mitigation Action Plan Update. Atachment (Flre Dept)

) Staff Reports and Other Discussion [tems: ifems i e saction are not expscled to require action by
the City Commission and are generaly for information oty However, any item listed in this seclion sy
become an action tem af @ fulure meating with the request of the Mayor, ar aftsr the reguast of any wo
Commission members, of the City Maonager.

al ity Manager's Report
b} Staff Reports - Presentation by Sergio Mujica (M!S Tl-sctor) on the New C'ty App.

e
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)] Public Hearings: A? this tims, the Mayor will invite members of the public wha have filled oul the Public
Hessng and the Cliizen Communication Form lo addrass each dem fisted i this section, Please Hirmuit
your comments 1o the tapic of that pubiic hesring. If more than cne public hearing is being heft!, you weill
ba sllowed to spesk during sach fopic, provided you have filled out the Mﬁ& Hearing ang Citizen
Communication Furm for the apgropriate lopic. If vou ars signed up for two (2) or more Fublic Heanigs,
youl will be limited fa 5 minutes for &l tobics.

o) Public hearing for a Special Use Permit ("SLIF") to allow an adult business (Tattoo Studic) In
a Genera' Retail ("GR") Disfric! located at 802 5. “F* Stresl, Suite T, bearing a logal descripion
of Lots 14, West Hadingen Addiion. Applicant Jery Lopez. Attachment (Planaing &
Development)

by Public hearing fur the voluntary annexation of 10.00 acres of land oul f Block & F.H4. Hardiey
Subdivision, Iocated on the east side of Paloms _gne, approximataly 201048 M. south of
Garrett Rosd, Including ail the rghi-of-way on the south side of Garrefl Hoad approx. 320,77 ft
east of Paloma Lane and all the nght-olway slong Faloma Lane south of Garrett Road 1o end
through the property. Applicant Casa Enginearing oo . V. & Jossica Gercla. Aftachment
(Pianmning & Davelopment)

b)) Public hearing oroviding for |listoric Preservation in the City of Harlingen, providing definitisns
and torms; creating a Historic Freservation Commiesion, specifying its raambership and teruse;
setting forth duties and responsibilities of the Kisteric Preservation Cormmission; defining dufies
and responaibilitios of the !fistoric Preservation Ufficer, providing designetion criteria 2nd
procedure for designating historic landmarks anc districts; establishing “centive programs for
historic rnmmghm moviding coritena and procodurs for obta ﬂmg cerificates of

rizteness; exfablishing design standards anc guidelines; eregting minimum meintenance
siandards addremmg demplition by neglect providing for @ penalty; providing a severabiiity
ciauss; gnd providing for publication and sffective date, Atachmant (7 iz fern was requesied
by Comm&aafmar Lopez and Commissionsr Perez)

&) Public: hearing amending the Farlingen Code of Silinances, Article VI, Section 111-142 to add
Sections * 11-142(e.)(f.) to Regulate Certain On-Street Parking within the Tty of Harlinges,
prohibi Gn-Street Parking & Barton Avenue (o creale exceptions to allow for sarvice of utilizes
and providing for severability. Atachment (This ftem was requesied by Commissioner
Lopez and Commissioner Perez)

1) Action ltems: City Commission will discuss, consider, anc take sny action deemed necessary on fems
listed in this section, including the adoption of a resclution or an ordinancs,

rdinances:

aj Consideration and possible action to adopt an ordinence on first read:ng for o Special JUse
Pemmit (SLP) to sllow an adult business (Tatton Siudio) in @ Genaral Netsil ("GR") District
located at 802 §_°F" Shreel, Suite D, bearing a lagal description of Lots 14, West Haringan
Additier. Apglicant Jeny Lopez Attachment, (Plenning & Development)

&) Conslderation and possihie acton fo approve an grdinance on first reading for the valuntsry
annexation of 10.00 acres of land out of Block &, = 4. Handley Subdivision, lovated on the sast
side of Faloma Lane approsimetaly 2, 010.46 1. south of Gamett Road, incl.ding all the right-of
way on the south side of Garrsd Joad spprox. 320,77 it sast of Paloma Lane and all the fgnt
ofway along Paloma Lzne south of Gamreit Road o and throuah the property, Applicert: Cesa
Enginser~g oo J ¥, & Jessica Garcia. Attachment. (Planning & Develiopment)

8 Consideration and possible 2ction to approve an erdinance on first reading providing for Hislosic
Freservation in the City of Fardingen; providing defnitions and terms;, cresting a Hisioric
Preservation Commission, speofying its membership, tenure; sefting forth dulies and
responsibilities of the Historle Preservation Commigsion; defining duties and responsibilities of
he Histore Preservation Officer, providing des'gnetian criteria and piocedure for designating
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historic landmarks and districts; establishing incentive programs for histornc presenatiss
providing oriteria and procedure for obtaining certificates of appiopriztioness; establishing
design standards and guidelines; creating minimum meirtonance stendards; addressing
demeliinn by negiect; providing for 2 penalty; providing a severability clause; and providing Tor
publication and offective dste, Alachmaent (This tem was requested by Commissionsr
Lopar snd Commissioner Parae)

Consideration and poseible action to approve an ordinance on first reading amending the
Harlingen Gode of Ordinances, Article V1, Soction 1° 1942 to add Sections 11-142(e )(f} to
regulzle ceriain on-strest parking within the City of Harlingen, to orohibit on-street parking st
Barton Avenue to create exception to allew for service of ulilizes and pitwicing for severability,
Attachment {This ltem was regussted by Commissioner Lopez and Commissfoner Perez)

Considerstion and possible aclion to approve two (2] invoices from Cameran County Elections
Depariment for the November Sth, 2024, District 3, 4, and & Regular Gity Tlections and the
December 14th, 2024 Runoff Clactions. Attachrent (CRy SecretarviRemi Garza)

Consideration end possible action 1o approve a rmsc!ution approving the Dne-Year Action Plan
(Budget) T Fispal Year 2025-2026 (Year 81) of the Community Development Biock Grant
(CIDBGE) Program and Fisca! Year 2075-20268 (Yoar 1) of the Home [mvesiment Partnerships
Program (H0OME). Altachment {COEG)

Consideration and possible acion to approve a request for $91,000 in walghing funds fram
Region Cre Education Csnier in support of a Tescher Cedtifiostion Progrem for
Paraprofsssicnals. Attachment (HEDC).

Epard Appolnitrments:
Specifically, appoiriment ar discussion and possitls action o includs appoiniment andéor removal of
any posftion subjset to sppointment or removal by stetute, ondinance, or byfaws,

Airport

Arimzl Bhelter Advisery Committes (1)
Audit Committes (Ternms expire in Juns)
Charter Review GCommittes (Ad =oc)

Civil Service Comimission

Cammunity Develaprent Advisary Scard
Censtruction Bosrd of Adjustments (4)
Convention & Visiiors Bureau
Ceveloprnent Corporation of Harlingen, na.
Cowntown Improve Tent Board

ol Course Adviscry Board

Harimgen Cemmuriy mprovernernt Board
Harlingen Housing Autharity Board
Harlingen Finance Carporatior (€]
Harlingen Teen and Young Adull Adviezry Board (2]
Healthy Haringen Advisory Board

Keep Harlingern Beautiful Board

Library Advisory Board

Mayor Weliness Council

Museum Advisory Board {1)

Parks Advisary Board

Zlanming & Zoning Advisory Board

Senior Gitizans Adviscry Board [ )

Small Businesg Committee

Tax Increment Finance Board

Ly
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Ltility Board of Truslees
Velsrans Adviscry Bosard
Zoning Bogrd of Acjustment

12) Executive Session: Al fems listed in this section will bs deliberated in 2 closed session, Mambears of
memwk:mmmmﬂymmwwaﬂmdamm Exsoutive Session feme may bs
considerad as an action Rem st the dissretion of the Mayor, Howsver, Clly Comemission will noi leke
myaaﬂan!ndemﬁwssﬁm

g} Consultation with lega’ counse pursuant o Texss Gavernment Coce 551.071 (2) t receive
stiorrey-cliert consultation protected by the stiomey-client communication priviledge. (City
Attorney)

B) Pursuan! to Texas Govemment Code Section 551.071- sHorney consulation and
conternplated [igation, Sectien $£1.072- deliberation regarding res! estats; and Section
§81.087- sconomic developmert relating to the fllowing projects:

'] Project Roosevelt
13}  Asction on Executive Session ftems: Ths Cify Commission will reconvene in open session gnd may
take action on any ksm fsted in the Exscutive Session Section of this agents.
a) Conglderation and possible acticr on llem 12 (2) as discussed in executive sassion,
I} Consiceration and possible action on lerm 12 (1) as discussed in sxscutive session.

14 Adipurnment:

I, the undersigned authority, do hereby certfy that the above Netice of the Regular Mesting of the
Harlingen City Comimission is 8 true and comact copy of ssid natice posted on the bulletin board at City
Hall of zaid City of Harlingsn, Texas in 2 place convenient and readily accessible m fhe genem[ pubiic at
aﬂﬂwas M mec.m niarmiet Website ang sald Nofice was posted on FRIDAY, JUNE 27 £
befvie 308 = m@maﬂ remaned so posted for at least 72 hours preeedmn the time of said
mieeting.

.L_'

Dated this 277 day of JUNE, 2025

_._‘:": &.._._‘,."_‘F‘_.Lim . — e

"‘alyu% bR, ¢ i_\- SACTERYY
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Specia’ CF Meeting Gld)

March 25, 202%
SPSCIAL MEETING

Sy COMMISSIO - HAeRLIWGEN, TEXAS
March 75, 2025

A Regular Moeting of the srlingen Gity Commission was held March 25, 2025 at 5:32 pm, st City Hall,
Town Hall Meeting Room, 118 £ Tvler, Harlingen, Texas and zroviding the public the ability 1o view the
maeting via internet, live streeming and permiting the public to offer citizen comrunication or participste
in iterns listed on the agenda via videoconferenscing or telephonicelly vie wiww. harlingsatc.asy Those in
sittendance were:

Mayor Pro-Tem Fard Kin
Danial M, Lepes, Commiss
Frank Morzles, Gmmmnss
Rene Paroz, Camim

Call Mesting fo Ory

'H merniber, of certain memoens of thal persor's
VS E _ i an sgencla ftem, Members with a confict of interest carnot
participate ; ote o i _ﬁge"aﬂa itern. Are fhere any known confiicts of interest o

Mark Sossi, City Afb
had & conflict on any

4. Cittzen Communications N0




Specal CC Meeting

March 25, 2025
1 Luis Vargas, City Enginenr, stated that the Special Projects Diepartment, Engiteeding Departmer,
F Bublic Worke Depacment, and Parke znd Recreation Department collaborated to prepare 2
3 presentation for the Commission The pressatation includes cost estimates and proposed park
& amenities. Regarding the Harlingen Soccer Gomplex, the propasal features shaded bleachers, an
5 expanded parking lot. hwo additional feds, a new playgrsund, wallweys connecting each feld, tral
L improvemenis, and the addition of a futsal court,
b
8 Mr. Yargses also provided 8 detailed cost breakdown,
G
hled Mr. Gonzalez noled thet only half of the originally designed parking area was constiucted. He asked
11 whether Mr. Vargas believes it would be beneficial to complete g unconstrucied perlion.
12 -
13 Mr. Vargas respanded that he believes additional psr<n ed but nol to the sxtent of doubling
14 the original capacity based on his frequent vigils, oelievs it parking is mznageable.
15 _
16 Mayor Sepulvodz reised the guestion of how
Bl nne-imile radius woud gain new access o the p el mncam
18 5§
18
20
21
27
23
24
25
26
27
28
2%
30
£y
32
34 aping 5&3@ b@ fac‘tﬁm into the cost estimate and sugoesied
35 tmciura elerments arcdund the sxisting pends.
36
a7
38
39
40
£1
43 e
43 Commissioner Mezmar noted that the Rotarv Club of Hardingen has raised funds for the third
44 cansacidive year and will be donating $100,000 fowand covered bleachers for tie parc. He emphasized
&5 this as a great example of leveraging pub.c-privale partnera~lpa.
A&
&7 Commissioner Perez added that a consultant haz reached out regarding 2 batterv project, which ie
AR also slated 1o be dunated to the park.
£g
50 Mr. Vargas stated that, i hig opirior, the $500,000 estimate fur the new restrooms is sufficient.
¥ Since resfronms avesdy exist at the cenler of the compisy, it would pimarlly involve extending the
57 existing utility lines to the new facilities.
53

i



Special CC Meeting

March 25, 2025
i Commissioner Zaraz ralsed concemns about whether the City is prepamnsd to fund the $3 million
7 match roquireg fur the grant and guestioned whether such an expense could be uetified
3
4 Mayvor Sepulveds responded that simply making improvements to the fields alone may not be
5 sufficient to meet the grant requiraments
&
7 Cormmissioner _opez questionad the rationale behind Msteling antificial Wil, cifing studies that
8 suggest highes i jury rates and groate” costs compsred to natura) yrass.
9
10 Mr. Vargas, speaking from personal axperienos as & soccer player, shared that he prefiers natural
11 gregs. While it doee require some maintsnance, he believes grtificial huf resuits In more injuniss,
12 including turf burs, and is 'ess forgiving for pleyers,
13
14 Mr. Gonzalez pointed out that different types of sogeer cleats are requirec dspending on ‘he
15 surfece - natural grass versus artificial tu :
18
47 Mayor Pre- Ve Ford Kinsley ingu'red gbout In
18
19 Mr. Vargas exple ned that ybrid turt imvoives
209 e benefits of both surfaces.
21
22 Mayur Sepuheda shared feed frami mmrﬂs
23 wrf facilities in the L oper Yalley ha AW
24 WM. Vargas, based on his experience
25 sampatitve standpeint.
26
7 grmiepis
28 5 gesthetic eloments such as logos
29 d the @msaam mghmr sum
30
£l
32
33
34
as
36
37
38
39
40
41
42 Commissioner Lop# id why the pond on the right side of the corpiex has a retaining wali
43 white the pead on the left Side does not
44
45 Mr. Vargas explaned that he assumes there were impraversents made along the sgge of the righd-
46 side pond. At one soinl the ponds were srmply and were oniy recantly refilles. He added that the
47 mtairing wall on the left is in poor condiion, which may be why it is not depicted ' the plans,
48
49 Commissioner Lopsz then proposad that the Comimission consider adding illuminated fountaing
50 with rarmators, similar fo those at the golf course, fo enhangs the visusl gppeal He sleo suggeslsd
5l zalding a retainmg wall io the left pond, I recessary, and possinly Introcucing fish int the ponds.
32
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Marich 25, 2025

1 Commigsione: Lopes then asked Ms, <emandez if shie 24l preferred that the Commission rank the
2 three proposed projectz for submission io Texas Parks ard Widlife, oF it she would wefer to focus on
3 seleching just one.

4

5 Ms. Hernagndez advised nemowing the selection down to two projects for presentation. She

& erphasized that the curent visuals are preliminary and subisct to change, and the main goeal is 1o

7 refine the focus for the upeoming meeti~g with 1exag Parks representatives,

&

g Mayer Sepulveda suggesied that presenting all three projects might be beneficia!, as il would llow
10 Texss Parks 2nd Wildlife to provide feedback and help identy which has the sirongest potential fo
11 rssult in a successhul spplication.

12

13 M. Gonzalez polrted out thet al! tree pmpﬂseﬂ are tegional parks rather thas
14 neighbarimod parks, 2nd he expressed concem that this a disadvaniags.

15 \ :

16 Ms, Hernandez rasponded that she believes thizmould aciually Wark in the Civy's favor, noting that
1/ the ity can still apply for local park grants during e reqular grent

18

19 Mayor Sepuiveda noted that, from her ‘perspective, Aroya F‘aa'k \@w have been an ideal
0 cendidate. It is located directly across from a residential sres, | Stional park, and wouid
21 serve g larger papl letion while also offiei mg opportinitics fi T improvemsnts.
22 She asked why Aoy Park had ng netuded in e ps ’

3 %

24 Commissioner Lopez recalled tha ﬁ-m“r Tission wantad to fcus on parks
a5 thet could help attract tournaments, » Mg " r Complsx and Wisan Soons
6 Fark were priortizad, Hugh o becm it hosks the Sirding “ostival.

27

28

8 o

an

E4E

a2 She mhﬁnﬂi prior d}ﬁsuasmns ﬁbuut Gm‘ﬂsh'um“g an
33 . %n as @ Music meng m’ﬂmnity &he e
34

a5

30

37

38 il SOnce t 4h: ¥ .

39 ot aacrhiy Master Plan updates, While these have been conversations about
40 Sulierrez Fark, i sst te focus on the thres exisling complexes/parks being considerad
41 for the grani. He shan or'es wision Jor Guiierrez Park but emphasized the neead for 8 clear
42 unified plan and putdic re making & substantial nvesiment imore.

43 -

44 liavor Sepulveda recommendsd beginning public engsgement mieetings soon so that, when the
45 ime comes to bagln Improavemsnts on Gut'emsz Park, the Cily sleady has g sirong understanding of
46 cammunity nesds and zricitios.

47

AZ Mayor Pro-"em <nsky asked whelher Hugh Ramssy Mature Park would qualify %or the grant,
49 corsiderng that buildings suck as nature centors, community centers, or educational facilities are
S0 gensrally ineligible,

53

52 Ms. Hemandez responded that the park would be calegorized as a visitor Taciliy for the purposes
53 &f the application.
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Special CC Meeting
March 35, 2025

Mr. Gonzalez noled that the Audubon Society helps maimain Hugh Ramsey =ark He exprossed
concern that planning a major renevation without their inp.t 2ould be problesmatic and agreed with

Commissioner Peras's suggestion to replece Hugh Ramsey with Arroyo Park it the propssal.

Mayor Sepulveca asked whether all narks across all districts had been considgersd curing e
evaluation prosess.

Mayor Pro-Tem Kinsley shared thal he is leaning towarc supparting Improverments (o the Soceer
Complex, as many msidents have expressed concemns about jis deficiencies and how i€ was not
sxacuted propedy from the beginring.

Rms&anng tralis mnd *ht_: piar
- Building a new concession stard
- Impraving the Tirigaticn sysiern
Restoring the baskeatball courts

Mayor Sepulvads ssked whet
Mr. Gonzelez corfirmead that it does.

! grass o (he baseball fisids
e suggeﬁt&ﬁ thess savings could be
upport famity-friendly events.

&t Wilson Sports Park could be converted fo
¢ ,I_k, soccar, baskotball, and olhers.

P er%&re any additional suggestions &t this paint, the Commigsion

should sub e to Ms. Hensa -- 2 0 they can be taken inte consideration. She clarified that there
posed paks, however, the Commission has agrsad o replecs Hugl

_ e continued with surnmariz ag the Commission would like (5 receive
ikelihood o sucesss, keeping i~ mind the $6 millon sroject cap, with

Motion was made by Commissioner Lapaz and seconded sv Commissioner Perez fo approve the
project list, which will nelude the Hadinge: Soccer Camplay, Wilson Sports Complex, and Arove Park,
sulbject fo the arsl amendments discussed, Molion samied unznivinusly,

Chris Tares, Fublic Works Direatar, advised that the =larrilng Department is in Lrgant need of 2
iranlor, a shreddsr and a pickup tiuck. The cument fractor has reached the end of fte e, making it
inereasingly difficult for staff fo keep w with maiilzining the properties they are rasponsible for mawing.,

3
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Snecial £C Mesting
March 25, 2025

While they are doing thair best with limitec resaurces, these squipment needs have become critical fo
continue operaiions afesctively.

Motion was made by Commissiongr Serez and seconded by Cormmissionar Morales io purchase
1) one tracior, (1] one shredder, and (0 one pick-up ek for Code Enforcement. Metion carried

project i to eiminate stormwater
ork includes ‘nztalling &4 new drain
to an existing stormwater sysiam

mnn@mg at the int& -:
imled and wwnxumze!y &00 ﬁmt r,sf 1B-iren e, whach
g1 Golorado and [ 2 Vaca Avenue. No adverse impacts

umsmants The Gity meommends awarr‘iwg
iowest rasponsible Siddor,

@ing e st and anticipzied comuletion dates
from nearsy residents, end asked that the

Mayor Sepuly
with  the commu
Cmmmunmﬁcns Den

1o 4hree month timeline is reasonasie and thanked
essed {hat his main concem is ensqring the work

A sepvey small project that should be corpleted within two t
three months, ingica @ urojec o Sl ¢ begin approdnezly one month after the City signs the
S inferfere with the Sabal P2 m Project.

Ciommissionar b
Mr. Vargas explained § st contraciors generally subumit invoices on & month'y basis and are ususlly

paid within a menth, Liless there are issues or discrepances that reguire clarificaton, which can delay
psyment.

kel Ficawr amel when confracinrs are typicav baid.

Commissioner Morales asked whether the City has encourtered racuring issues with confractons
submitting inaccurate invsioes,

M:. Vargas said his has not been & sroblem recent’y.

Mayor Sepuiveda requested that once the contract is awarded and a start date is confinmed, the
Commission be noiified so they ean monitar the project z progress.

i
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Special OC Meeting
March 25, 2025

Motion was rmade by Commissionar Lopez and seeonded by Commissioner Perez to authorze the
City Manager to awerd a construction contract with Trimead Cunsultants, 1LC. for the Colorade and
Liberty Drainage Improvement Projost, cesigned inhouse by the fily's Enginesring Depariment.
Motion camied unanimously.

City Enginear Luis Vargas explaired that this tem peraing o swanding a sunpy confract to two
vendors: CAPA Texas and Fronters Materisls, inc. The Gity solicited bids for materisls related to this
ysar's streets proiest, with provisiors allow'ng for multicle co»z'n"ract awards based on individusl bid

pricing.

i recommended {1at a coniract be awanded to CAPA T
supply of 15,004 fone of asphail. Additioraly, Fronters M
for 5,700 tons of flexible base at a cost of $42 750, F
finalized.

Motion was made by commissionsr 'Wa:ami :

| the ameunt of $4,%25,000 for the
recommended as the lowest bidder
remaning materials is still being

sipner Ferez th authorize
nent Srolect of 2025 1o

herrma Sepulveda, Mayor



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: Jlmyi &@25
W - e Agand TheY

ﬁ@naideratmn and passinﬂz aﬂtfm 'ﬁ:@ apprﬁ%e a res;_azést feam héwe-'ﬁamngem

10:00 p.m. on Friday, July 4, 2025, for their Annual Freedom Festival event.
o Fair Park Boulevard betwesn North “L." Street and “1° Street, fo include all

entries and exits of the Municipal Auditorium, Casa de Am'stad parking lots |

' and Harlingen Performing Arts Canter; and,
o FEastside intersection or “L” Street and the street behind the Municipat
Auditorium parking lot
e DETOUR Sign at Fair Park Boulevard / “L7 Street to route traffic to “L”
Street.

 Convention and Visitors Bureau far street closures, listed below, from 5:00 pam. ta

|

7 epered By (Print Name): Alfredo Alvear
Titte: Chief of Police
Signat.ire. A

| closure of the following streets frem 5:00 pom. to 10:00 p.m. on Eriday, July 4,
2025, for their Annual Freedam Festival event.
¢ Fair Park Boulevard betwesn North “L™ Straet and 1" Street, to include all
entries and exits of the Municipal Auditorium, Casa de Amistad parking lots
and Harlingen Performing Acts Center; and,
o Eastside intersection en “L" Street and the street behind the Municipal
Auditorium parking lot

Street.

d The street closures will help to ensure the safety of the visitors attending this
| event.

" The Asst. Fire Chief has reviewed this reguest and provided his aporoval
b

e —_— —_— —

3 ] ¥ : : 3 € ST =0 , e @_ '5{‘ 7“ﬁh
t.dgar ;?aerna, Eanventﬁnn and Wsémrs Eureau Ewems Manager, is reguesting the

« DETOUR Sign at Fair Fark Boulevard / “_* Street to route traffic to “L" |

- Furding (i appll

S pevised G1/16/09 1



| Are funds specifically designated in the current budget for the | | Yes ‘[" No*
fuli amount for this purpose? | L L
*1f no, specity source of funding and ameunt reguested: N/A 5

Finance Director’s approval: Clves | [No [ [N

r Street Closures ONLY, Fire Chisf's approval: [ X| Yes

| For

Uity Manage's approval: /;A

REUCTEEl Iy N S R Ran S N T = (P = e e g Rty
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TO: Chief of Police DATE: 6/16/2
| FROM: District Representative Benito Bravo #3412

| RE: Street Closure Request for Annus) Freedom Festival
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1 Street Closure: air Park Bl;rd
\" Date: Frlday, July 4th, 2025
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Eram: Edgar Sernz

Seni: Friciay, Jume 13, 2825 1117 PM
Te: Ben'to Bravo - HPL

Subject: RE: Street Closure - Freedom Fest
Attachments: Freadom Fest Map (1) pudf

Hey Brave,

| realized | sent last years map for street closures. 1 have sttached the updata map to this email.

Sarry for the tonfusion.

Feom: Benite Bravo - HPD <bbravo @harlingentx.govs
Sent: Friday, June 13, 2025 9:10 AM

Ta: Edgar Sema <eserna@harlingein.gove

Subject: Re: Street Cosure - Freedom Fast

Good morning Edgar,
| receiverd the street closure reguest. We will submit it

Fromy: Edgar Serma <gserna@haiiingenty. s

Sent: Friday, June 13, 2025 swm& AM

Ter: Benlto Bravo - HPD <bbravo @ peniy.Bovs
Subject: Strest Closure - mewm Fest

Good merning Brave,

I would (ike to request a street closure for the upcoming Freedom Fest evert happening at Lon C. Hill Park on Fridsy, July
4™, 2025, Below are the details.

Eyent: Freedom Fest hosted by Visit Harlingen
Dete: Friday, luby 4tk, 2025

Event Time: Sp-10p

Street Closure: Fair Park Blvd,

Street Closure Time: 12p-11p

e o & & B

| have 2lso attached & map of the street which indicates the road closure pulnts and the flyer for the event.
Please let me know If vou have eny other guestions or need anything from me.

Thank you,

Edgar Serna

Event Manager

Harlingea Convention & Visltors Bureau



Erom: Fuben Ralboa - HFD

Samt: bonday, June 16, 2028 20 PM

T Frances Peng - HPD; Rafael Balderas - HFD; Donra Hendersar - HFD
Sulsject: RE: STREET CLOSURE REQUIEST - FREEDOM FEST

Cood eftarooon Ma. Pena,

HFD hes nio issuss with the street elosures.

From: Frances Pena - HPO <pena@harfingentx.gove

Sent: Mondzy, June L&, 2025 2:16 PM

Ta: Ruben Baibos - HFD «haﬁhm@hmﬁngenmgm; Rafenl Balderas - HFD <rbalderas@hariingorix.gove; Donna
Hendersor - HFD <dhenderssn@hariingentx.govs
Subject: STREET CLOSURE REQHEST FREEDIOM FEST

Good Afternoon Asst. Fire Chief Balboa:

I would ask if you could please review the attached street closure request for the following
event:

1. FREEDOM FESTIVAL

Please pravide your recommendation so that I can include as an agenda item at the next
City Commission meeting.

Thank You!

Frances Pevia
Executive Admin. Asst,
Office ef the Chief of Police
1@:& Fair Bark Bivd.

n, TX 78550
_950-2 &54&3 _

e etk & ey ewnnianty Ghat ancomipnoy Hs e may coatain nformeiion belongiong i the sanier, sivich & lepslly sriviteeed. The Siommatinn i intended noly S0
il s OF s Erliviinoml e embity seibed br, Y el I yesn e et U lerdied] PR, you e Nl notified et amy disciosare, comnng, sy e g of
iy actiosy I Tebisnce o the comtienis of Ous amall misemsting T yinally ferddde and prohibites. o R vesived this emal it e, phease Wmmadaiely st us
by el enhaie io sorange for the dizpestion of the neigmul documenis



AGENDA ITEM
EXECUTIVE SUMMARY

Meating Date: .mi"iy £, 2025
TR “Agendattem: | o
Consideration and possible action to allow Police ut‘;hief Alfredc Alvear to use
Federal Justice Forfeiture funds to purchase ane (1} 2025 Ford F150 from
Same's Motor Company for a total cost of $46,030,10. Attachment (Police).

Prepared By (Print Mame): Alfredo Alvear
Title: Chief of Police

o
o o

*:3”“ _/
i Signature: /?;*“ |
o ~ BriefSummary:

Chteﬁ Alfredo Alvear s requesting to use Federal Jﬁs&im Farfeituré acmunt funds
te purchase one (1) 20258 Ford F150 at a total cost $46,030.0G from Sames |
Motar Company. This vehicle will be unmarked for use by the Marcotics Unit. iI

- Furnding (fapplisable):

Are funds specifically designated in the current budget for the  Yes |~ | No*
full amount for this purpose? ||

*If no, specify source of furding and amount reguested: Federal Justice
Forfeiture Account  130-3010-804-8032 / $46,030.10

Finance Directer's approval: Yes No N/A

Staff recommends approval.

ChyVangersapproal 75 (¥ [ [Na WA
Gy Aeomeysappront: 7 77 | T [ [Ne WA
At —

Jorim revised Q1 /28/0% i



QU@TE Government

THE ULTIMATE FLEET MANAGEMEST SOLUTION PROVIDER Tevas' Oldest Dealersip Flest Sales
DATE: 85527225

EXPIRES: 06777025

QUOTE FROM: QUOTE FrR:

Snmes, Fagirnn Ford Cliy o0 iwinges

185 5K 71 1618 B are B,

Pizaariag, T FRE00 Farigan, Taues 7850

GUOTE CENERATED BY; Jorpe Foeniss
OUTSIDE 3ALES BANACGER: JORGE FUENTES | 558-330- 1502 |
AMESNET

IMSIDE SALES MAMAGER: FANNY MATS | FRATABSAMES NET
QUOTESESAMES MEY

mmnsc: e

Weehvas, 1, 422 SCrow'SS TIPS 240900 e : S0 saxamAL
R

PESCRIFTION;

QFTIONE | LPGRADE

BRI T T e e R T IR I O

URFITTER IRPORMATTON

000

TERMS AND CONDITIONS:

BALANCE CN THE YREMICLE 18 DURE 3 DAYE AFTEs SELIVERY 10 THE UPPTITER (it CUSTOMER. $500 MONTHLY FLOOR PLAM INTEREST WILL BE ADINED T ANY
UINPAID: BALSMNCE BEYDND THE NET 20 TERRE, PRICES PROVIGED W THE QUOTE ARE BASED 05 CURRENT MARKET CONTITIANS ANG ARE SURIECT TO SHANGE,
PRICES MAY BE AFFRECTED BY CHANMGES (N TARIFFS, TRADE BECULATIONS, AND UTHER PACTORS BEYDHD OUR ODMTROE. ANY RESULTING PRICE ADYUSTHRHTE
WILL BE COMMUMICATED PRIOS TT FINAL MISCHASE.



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: __&July 2, 2025

_Agenda ltem:

Consideration and possible action to approve an ordinance on sesand and final reading
for a request to rezone from Not designated (“N") District to General Retail ("GR") District
for 4.5 acres of land out of Lots 1-8, Block 4, Midway Subdivision, located at the southeast
corner of Grace and Gayle Avenues. Applicant: Chris Hamby o/a LMB =roperties, LTD ET
AL Attachment (Plansing & Deveiopment)

Prepared By: Soledad A. Nofez, CNU-A
Title: Intenm Pi anmng & Dew[apmmt Director

Signature:

=

Brief Summary:

8 @

&

Zroject Timeline

May 22, 2025 — Application for rezoning submitied to the Citv. (ATTACHMENT ().
May 28, 2025 - In sccordance with State and local law, notice of the required

public hearirg was mailed to all property owners within a 200 feet radius of

subject tract.

May 31, 2025 — In accordance with State and local law, nolice of the required

public hearing was published in the Valley Morning Star.

June 11, 2025 - Public hearing and consideration of the requestad rezoning by the |

Flanning and Zoning Commission (P&2).

June 18,2025 - Public hearing and consideration of requested rezoning via 1%
ordinance reading scheduled before the City Commission.

July 3, 20256 — Pending approval of 1% ordinance rezding, consideration of approval
of 2" ordinance reading scheduled before the City Commission.

Summary

The applicant is requesting to rezane the subject property from Not designated,
{("N") District to General Retail (“GR”) District to allow for the development of a
new facility for the South Texas Career Institute school. (ATTACHBENT 1)

The subject property is located at the southeast comer of N, 77 Sunshine Strip
and Grave Avenue. The propeity is currently vacant, (ATTACHMENT W), The
land has approximaltely 653.40 feet of frontage along Grace Avenue and
approximately 300 feet of frontage along U.S. Expressway 77 Frontage Road.

The surrourkiing properties are zoned Planned Jevelopment ("P2") district to the
north and east, General Retail ("CR") District {o the south, and to the west is
Courtty. Surrcunding land uses include the Encore Sunshine RV Park to the north
and east and La Sierra Event Center to the south, (ATTACHMERNT V)




o The Future Land Use Plan component of the City of Harlingen's Vision 2020
Comprehensive Plan shows this area as RetailiCommercial/Office, The request is
consistent with the Future Land Use Plan. (ATTACHMENT VII}. ;

Funding (if applicable):

Af@ funds sp&crf cally designated in the cumrent budget for the Tull Yes No*
amount for this purpose?

*If no, specify source of funding and amount requested: '

Finance Director's approval:  Yes  No N/A

swr Rmmdaﬁm
Staff mmmmends approval of the rezon ﬂezamng requeat

C‘ii‘i}f Manager's apg;wﬁ*m[: {; f;j [T Yes No | NA

%

! City Atterney’s approval: AT

e — e

 No | WA




Atischiment | - Application

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT

PROPERTY INFORMATON: (MWH%;TW B m 206317

Project Address_¥ 71 79 Noarest intersection_Losp_¥11 & Moy 77
(Proposed) Subdivision Name__ FViiray Lo firly sty ok i~ siock D
Exdstivg Zonkg nmmﬂn_ig@ﬂ_sm Land Use Plan nmaﬁm_g— cqht Tnd @ in ]

OWNERIAPPLICANT INFORMATION: gﬁzﬁum’ or TYPE) .
aplosntiauthorized Agent_ Cheod PhonekZ4%) M43
Emait Addrass (for pmja;t aunwwuhma my), :

umwmmmwm«ghu@ggx Ammnmpmmmmmumm

—Annssmtion Resest, .. 3o Fee Clpraiisiingry Construetion Plans snd Fnal Mst....... 15000
T lAsmivistrative Apneal (PRE). ... 512000 [T DRSO P RURIOMRY. . 1 1}
“liome. Plan Amendmient Reguast., 250,00 (] ™ SN NSRS PN RSO, . 1 -
Ehtswoniong Rogueat...... ... $250.00 TTIVAORING FUHE i SN
—lBUe Rt Manaswel o BEBONG [ e i D, soasmemon s sms ey e smst e zsmes e o SRR
“Iroring Varance Heuguse! (ZBA]..... $250.00 (Cleswtivision Verianos Rt .................. 82500 (eacki
1D FAGE ... ccorerrrmnnssinneres BRI [ mighriotitiay ¢ Lty Ensament Aliendormesit, ... Ng Fee
s o EORNBE. ., coioeresmn i SEDR00

—
ﬁmmgmmm&mwmiﬁuﬁ . =

P — e —

MWM mﬂmmammwmmwmwmmmmemmdmwmm | furiter parbfy
et | heve read and sxamingd this aopiication and know the same to ha roe snd comect, i any of the informalion provided on
ints spplication i incorsst the permit or approval mey be revoked,

' pete:___ S/ M;‘,:’} 2y

Daie:__ My 20, 2025

fumeaplnd by _ Dhabe;




Attachment | - Application

RE-ZONING REQUEST

SUBMITTAL CHECKLIST

mmmmmmuMmmnmmmm appmnTiel fess, Tha pryfecd ssooed B sewelided’ fae
e iaraiinn uriess sl e S TREAFISE TRTLTINIS. s o frem S Soniing Defvenes

Coniplets
A mates e bounds description or susmey phel of ths traci(a) In which fhs re-aning ie reguesisg.

A wirithen slstemant describing e propossd ussls] of the sulbies propesty (oan be providecd) or i aster Applicatiorn).
Amy vifver Edorneties (mevelion duwivgs, piitures, sic.) in support 4f the subject reguest,

s | understand that © am reguesiing s amemdman in the Ciy's 2oning Sréinanse and | will nat be ashaduled for
Planning sod Zoning Commission review unises all Bame on this ! are complstad,

w | underetand that In aceandanch Sials lew snd the Zoning Ordinenss, no later than ten (10} devs prial & considaration
By b Planning el Zoring Commmiesion:

o Aonotice Wil be publishad iz the Yalisy Moming Ster desenbing e nquest ang thea date. Bme, and Incation of
e jeataiies harings: s
hoticas will be e fo sl prooeety seesre Wit 200 st of P el desaibing T mguest sns e dels,
timna, and loostion of the il eatlig,

w [ iindensband thal wiiie sl requiraiments iy the submitiel of & re-xaning request mey be complsts, the City Commisaion
is the sole authonly for the conslderation wnd aptimmal or denbal of s regusst.

ower__L118 JM;%LW AL oate _S/2e/r Y :
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 Attachmant ]

Reguest o rezeons from Not-designated {(*W™) District to Genersl Retall

{(“GR™) District for 4.5 acres of land out of Lets 1.9, Block 4, Midway

Survay, located at the southesast comeyr of Grace and Gayle Avenuss.
N applicant Chries Hamby cie LMB Propertiss, LTD ET AL

Lepsmansnays
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_ Atta hment IV - Aerlal

Encore Sunshine RV Park

T — — !
- '.'*, g , ._]",
| Single- Famlly Residential Homes
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Attachment ¥ — Futurs Land Use Map

Future Land lee Map
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ORDINANCE NG, 25-

AN ORDINANCE AMENDING THE CODE OF ORDINANCES
OF THE CITY OF HARLINGEN: REZCONING FROM NOT
DESIGNATED {"“WN") DISTRICT TO GENERAL RETAIL ("GE")
DISTRICT FOR 4.3 ACRES OUT OF LOTS 19, BLOCK 4,
MIDWAY SUBDIVISICN, LOCATED ON THE SOUTHEAST
CORNER OF U8, 77 FRONTAGE RCAD AND GRACE
AVENUE. APPLICANT: CHRIS HAMBY C/O 1MB
PARTNERSHIP LTD ET AL

WHEREAS, the Planning and Zoning Commission of the City of Hax'iiz‘.g@n pursusnt 0
Hmhngen s Zoning Ordinance procedure, has recommended a chan,ge in the zoning ¢lassification
for certain described real property in the City of Harlingen; and it is deemed v be in the best
interest of the City of Herlingen in accordence with said recommendstion of the Planning and
Zoning Commission of the Crty, being the recommendation as bereinafier set forth; and public
notice of such proposed rezoning having teen fully made and complied with s required by said
Zoning Ordinance and applicable laws of the Siate of Texas, and the City Commission of the City
of Harlingen having held public hearings with reference thiereto, being duly and thoroughly heard;
and after consideration of the evidence presented, said City Comimission is of the opinion that it is
in the best interest of the City of Harlingen that said Code of Ordinances be smended as indicated,
now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen {OUrdinance 16-8) be and the same is
herewith amended by the following described property being changed for permissive zone use as
indicated:

Rezoning from Not Designated (“N"™) District to Genera! Retail (“GR™
District for 4.5 acres out of Lot 1- 9, Block 4, Midway Subdivision,
focated on the southeast comer of U.S. 77 Frontage Road end Grace
Avenue g8 shown in Exhibit A",

& copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as
{iled with the Building inspection Inspector and for the joint use and information of the Planning
and Zoning Connmission shall, upon final enactment hmﬁo be and the same 15 herewith amended
and revised to reflect that the above deseribed property is aomed for land use purposes as above
indicated by the boundaries thereof being outlined in pronounced heavy line mearkings and such
heavy line marking boundary enclosure being indicated within by the appropriste initials for that
portion herewith zoned for pmmular land uses; with the Plarzing and Development Director heing
berewith instructed and authorized to document such Zoning Map changes and revizions.




The provisions of this ordinance shall become effective Gom and after the finzl and lawfl
p&ssagc hereof and publication of the caplion hereof as gmm.,lad for and required in the Code of
rrdinances and applicable state statutes.

FINALLY ENACTED this day of B . 2025 af a regular meeting of
the Elective Commission of the City of Harlingen, Texas at witich a quorum was present, and
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551,

CITY OF HARLINGEN

ﬁm’i_m Sepu[wdzz, Mayor -

ATTEST:

Hermnelinda Gonzales, ‘nterim City Sectetary
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: Juiy 2, 2025

Agenda Itam:

Caonsideration and @@s&rbm action to approve an ordinance on secand and final readmg i
for a Special Use Permit (SUP) reques! to allow an assisied (ving facility in a residential,
single family ("R-""} District located at 1901 E. Mesguite Diive, bearing a legal
description of Lot 20, Block 2, Parkwood Subdivision. Applicant. Veronica Gutierrez.
| Attachment (Plenning & Developrmesnt)
Prepared By: Seledad A. Nifiez, CNU-A

Title: Interim ﬂlammng and Devﬁlepment Director

Signature: s s | Cry

> Ma 19, 2025 — Application for Special Use Fermit (SUF) submitted fo the Ciy
{ATTACHMENT | and 1)

o May 30, 2025 - n accordance with State and loca! law, netice of required public
hearings maiied o all property owners within 200 feet of subject tract.

o May 31, 2025 - In accordance with State and local law, notice of required public
hearings published in the Valley Moming Star

o June 11, 2025— Public hearing and consideration of requested Special Use Permit
by the Plarning and Zoning Comrmission,

o June 18 2028 -~ Public hearing and consideration of requested Special Use
Permit viz 1% ordinance reading scheduled before the City Commission.

e July 2, 2025 - Pending approval of 1% ordinance reading, consideration of
approval of 2™ ordinance reading scheduled before the City Commission. '

Summary

o Vercnica Gulienrsz, the applicant, is requesting & Special Use FPenmit to allow ar
assisted [iving facility out of an existing single family residential structure located
at 1801 F. Mesquite Drive. (ATTACHMENT 111}

o [here is an exisfing 3,522 single family residential structure on the property. The
Iregular shaped property has 88 feet of flontage on Mesquite Drive and a depth
of 217 feet at its longest point

o According to the site plan and the information submitied, the applicant is applying
for a Type B Residential Assisted Living license with the Texass Depariment of
Health and Human Services for a twelve-bed facility within eight bedrooms for
senior care. The applicant is proposing to remodel the existing residential
structure. The residential facility will allow fis residents to live as independently as
possible, and 24-haur care and supervision will be provided for seniors who need
assistance with activitiss of dally living, A total of three employees will be on site
per shift. Five parking spaces are required and provided. (ATTACHMENT IV
AND VIl

e Surrounding properties are zoned Residential, Single Family ("R-1") District in ail

directions. Surrounding land uses consist of single-family residential homes.
{ATTACHMENT VI and Vi)




o The Building Inspections Depariment, Fire Prevention Bureau, and Health
Departments have reviewed the application and have reported no objection fo the
requested Special Use Permit subject to compiying with all applicable codes and
regulations. (ATTACHMENT VIII-X)

e In accordance with the Zoning Chapter of the Code of Ordinances, the P&Z
Commission and City Commission may impose requirements and condilions of
approval as are needed to ensure that a use requested by a SUP is compatible
and complemeniary o adjacent properiies.

e la present, the Planning and Zevelopment Department has not received any calls
opposition fo the raquested speciail use permit

1 (if applicable): e o e

Are funds specifically designated in the current budget for the full Yes No*
- amount for this pumpose?
*f no, specify source of funding and amount requested:

(
Finance Director's approval: . Yes No | N/A ‘

Mm.:mmm

Staft recommends approval of the special use pesmmit subject to mmpﬁym@ with the
following conditions:

1. Must cbtain and maintain the proper State and City permits;

2. Must provide and maintain the required parking spaces in accordance with
City regulations; and

3. Complying with the mqmmmmm administered by Planning and Zoning,
Building Inspections, Fire Prevention, znd Health Departments.

City Manager's approval; é%‘ [e4Yes  No NIA

J

Tfes [ INo [ INA

City Attorney’s approval:




GITY OF HARLINGEN PLANMIMG AND DEVELOPRENT DEPARTMENT
MASTER APPLICATION

PROPERTY INFORMATON: (Plssss PRINT or TYPF)
Project Address__ 1901 E. hiesquit Dr Mearaet intersaction 5- Parkwood Dr & Mesquie

(Proposed) Subdiiskon Nere T=007 e M pok ?

OMWNERIAPPLICANT INFORMATION: (Plesae PAINT or TYPE)
AppiicanttAuthorized Agen| S8 Gutlemex Phone 9582814800 pay

Existing Zoning Dmsignation, 1 Foiure Lend Use Plan Designation e

R

Bl Acielrmas: (for project cormespondence only);_YEtliermssgieamiarcurs. com

Cliosnss 1 EAmasth. . ...ccun oo SZELID

mm.mmgwwwmuumnwwmm

for & Tyom B Residentiol Asslated Living, Home wil provide 24 hour cars i b rewkdents and asslet with af acivities of delly

fhving, physicasl sctivies anr scia) svan for weidunts s lamily. Halpig o S8R5 agw I 1 pAEOs f feske comforatetie B homs.

Hmuﬁulmummmm agent of the cener o e plrpeses of this soplicalion. | furm:

it | herew nsedl andd 4 mwmmumnmmmm ¥ sy off the: kvrmaticn grovider) o
Sl o b v
Agpicas Sy B N _M@OW
2 b -\ - -
by _Cisn: —
e i
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"
g ®

S P ™

Spocial Use Farmit for 1907 Mesquits (o be used g¢ o residentisl a8 nlor care home,
The horme will npply for e license with Health and Humsn Services for 12 beds.

T bama will sllemy 2l e rasidants to lve &s indenendently ss vossible, and 24-hour cars
B supervision will ba provided w setisn who nead snsistance with activities of daily
lving. Our residents will be pert of the cormunity, siting cutside anjoring coffes, chatiing
wiith nieighibaors, taking walis (If shis), snd participsting in holidey decorstions and
activities. We'd love for our residents 10 be kivwn a5 the neighbarhnod Brendmaents.

Th City of Hurlingmn sumently has swe licsnssd homes thet affsr the same cam: ong gt
2BCB CUMord S, Hartingen, TX 78850, sad the sther at 27927 Peln Blvd, Harlingan,. TH
78532, Both are Uoeneed for 18 beds.




'Wmummnm(au?mm-ummm'
in & Residential, Singie-Family ("R-1") Distiict, located at 1801 Mesquite,

_ basiing
N Applicant: Veronlca Guiierrez

u legal description Lot 20, Block 2, Parkwood Subdivisen.

W Genern Reini (57) [ Ml Pumiy R esientel 62)  [JOffce 1)
| Yoy dustry (1) [ Mobile tomn & ssidemtial () W Fiansed 2awsiopem sk 55}

it Indu iy (LT) [ I ot migmaivnd (i 3 [ Singis ¥ mmiy R siuiiad (71}
: = e plex Rewidanisl (1) [ Malghbartions Saraees @E) I Dope: wesidential (7i2)
| iesiantisl Patis H ame (REH)
Baundury lines mmmmmwumamumm umm
) imtbresciysmitshn  Domeienins arndis nof iseied for amy ofhee. The Iap deta is Compld fram warioum sowces

gy, IWM.I!MWMMH. mmmmmu

= _ ahnnhohn
C-wmw m&mmw mmumnmmwmu
TR, e




 ATTACHMENT (v

TN
i
géq._‘ﬁp_@mw«zmmaﬁmﬁ,ﬁ
..._._'ﬂlu___ .

e




ATTACHHERT V

e










 ATTACHMENT Vill

TEXKAS
Specific Use Permit (“SUP*) Routing Slip
I
|
| Bpplcant: Veranics Cufiencs

Phone Ho.: (95812614959

L scation: 1201 E, Mesquile Dive e
Project Description: Request for a Spedal Use Permif (SUP) to aliow an Assisted Living
Faciiity

SO

‘Department:  Building Permits snd Inspections Departmen!

Approval: YES N X PENDING

Comments: If regoest is spproved by the Plsnning Bepartment, A Building Permit
application and complete set of construction documents (Architesturs] snd
Engineering Plans) for the proposed use must be submitted to the Building
Department. The construction decuments must comply with the 2018 International
Building Code and Family of Codes. Windstorm Engineersd plans are reguired with
min. 140 mph wind speeds. The city commission adepted the new 2024 family of
aodes which will take effeet on Ootober 1, 2025, Any building penmit spplications
receivad after that date will have te follow the new sodes.

Ruul Rodrigue: _ DEOE/202S

Ylgnature Date




= _— . = —— —

TATTACIRENTIR

HARLINGEN
TEXAS
Specific Use Permit (*SUFY) Rowting Slip
I o T o o == = |
s ISP | W ST

Location: i %01 U Mosgoie Smsd

2 Special Use Permit CSUF™) to allow an Assisted Living }

lPl'ﬂj!u;‘t Mm‘m@: S = g

Fayinity

Departments Fie Seeeabion Beras _ - JEE i ‘
f

’ Approval X _YEE NO

[ Comments: Applicant will have to meet any code, regulation, ordinance, and

standsrd required Tor a permit.
i

” —9@@-—5%%@—1 Date: May 28, 2025 |




Wi _Veronica Guiiemrezs

Phone e (500014459 O - el
Locoihen: 1901 E. Mesquite Dirfee - L o n
Project Mﬂﬂhm rgguest Tor 4 Hpecia '

Facil

Approvel YEE _NO

Comments: SUP spproved with ithe conditions that the slie plars submitted
show proper cooking equipment, 3 compariment sinks, hand wazh sink, mep
slnk, refrigeration eguipment and grease trap or gresse intercepter location.
I sstablishment plans on having two kitchens, site plans will need to show

both kitchens with cooking equipment for bath.




ORDINANCE NO. 25-

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN: A
SPECIAL USE PERMIT I[SSUED TO VERONICA
GUTIERREZ TO ALLOW AN ASSISTED LIVING FACILITY
IN A RESIDENTIAL, SINGLE FAMILY [“R-1") DISTRICT
LOCATED AT 1801 E. MESQUITE DRIVE, BEARING A
LEGAL DESCRIPTION OF LOT 20, BLOCK 2
PARKWOOD SUBDIVISION, PROVIDING FOR
PUBLICATION AND ORDAINING OTHER MATTERS
RELATED TO THE FOREGOING.

WHEREAS, the Planning and Zoning Commission of the City of Haringen
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in
the zoning classification for certain described real property in the City of Harlingen; and
it is deemed 1o be in the best inferest of the City of Harlingen in accordance with said
recommendation of the Planning and Zoning Commission of the City, being the
recommendation as hereinaftor set forth: and public notice of such proposed rezoning
having been fully made and complied with as required by said Zoning Ordinance and
applicable laws of the State of Texas; and the City Cammission of the City of Harlingen
having held public hearings with reference thereto, being duly and thoroughly heard;
and afler considerstion of the evidence presented, said City Commission is of the
opirion that it fs In the best interest of the City of Harlingen that said Code of
Crdinances be amended as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and
the same is herewith amended by the following described property being changed for
permissive zone use as indicated in Exhibits “A" and “B.".

Special Use Permit (SUP) issued to Veronica Gutierrez to allow
an assisted living facility in a residential, single family (‘R-1%
District ‘ocated at 190° E. Mesouite Drive, bearing a legal
daescription of Lot 2C. Block 2, Parkwood Subdivision,

A copy of the Zoning Map constituling 2 part and parcel of the Code of
Ordinances, as filed with the Chief Building Official and for the joint use and information
af the Planning and Zoning Commisslon shall, upor final enactment heraof, be and the
same is herewith amended and revised to reflect that the above described property is
zoned for land use purposes as sbove indicated by the boundarics thereof being
outlined in pronouncad heavy line markings and such heavy line marking boundary
enclosure being indicated within the appropriate initials for that portion herewith zoned
for particular land uses; with the Planning and Development Ditector being herewith
instructed and authorized to document such Zoning Map changes and revisions,

The Specizl Use Permit is made contingent upon construction being complied in
accordance with the site plan, a true and correct copy of which is attached hereto and



incorporated herein by reference as Exhibit “A” and shall comply with the conditions as
iisted below:

1. Must cbtain and maintain the proper State and Cily pemmits;

2. Must provide and maintain the required parking spaces in accordance with
city reguiations; and

3. Comply with the requiremeants administered by the Planning and Zoning,
Building Inspections and Fire Prevention Departments.

The pravisions of this ordinance shall become effective from and after the final
and lawful passage hereof and publication of the caption hereof as provided for and
required in the Code of Ordinances and applicable stafe statutes.

FINALLY ENACTED this dayof 2025 at a regular meeting
of the Elective Commission of the City of Hadingsan, Texas at which & guorum was
present, and which was heid in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Nomma Sepulveda, Mayor

ATTEST:

Hermelinda Gonzlez, Interim City Secretary
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HARLINGEN ASSISTANT LIVING
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Consideration and possible action to approve an extension on the coniract between the
City of Harlingen and Dr. Robert Kellogg, DVM fo continue providing services to the
Harlingen Animal Sheiter as needed.

PmpardBy(anNme) thﬂmrill

R T ' RS TR  RO EO RE es e
m GWMHaﬂammmmmmmmmmemmmmm Dr
Robert Kellogg, DVM to continue providing services such as daveiopmg and implementing
va@dm protocols, animal assessment proced seommendatio s on humane |
cutcomes for animals. He would also be monmmng m! advancerme:
pmmis related to animals ir the shelier and provide \%ﬁnary expertize length of |
the confract is for one (1) year starting July 22, 2028, to July 21, 2026 fior 3500 00 mentl‘aly

chajrge tcmnng to 57.203

mmmm@mﬂmmmwwmwm Yes | | No*
for this purpose? L
*If o, specify source of funding and amount requested:

Finance Director's approval: [ IYe = No [ InA

[ Yes [ |No | |Na

” : --'_:__:-’:,_‘__. ARG .-;:' oD = TS T s Fyﬂﬂﬂ
! : :

[#TYes | [No | [NA

I{e

)



This Contract (Contract) is made between the City of Harlingen, Texss (City}), and Dr. Robert
Kellogg, DVM ("Contracior”). The City and Contractor agree to the tenms and conditions of this
Coniract, which consists of the following parts:

l. Summary of Contract Terms
1. Standard Contractual Provisions
I,  Signsatures
I. Summary of Contract Terms
Contractor: Roberi Kellogg, DVM
Brief Description of Services: Provide medical assessments and recommendstions, administer
vaceinations to animals, provide in person and phone consultations as needed to ensure humane
care for all animals in the Herlingen Anima! Shelter.
Maximum Contract Amount: $7,200 for 12 months
Develop and [mplement waccine protocols, animel sssessment
procedures, recommendstions on humane outcomes for animals.
Monitor medical advencements of animal profocols related fo

snimals in the shelter and provide veteringry experfise - $600
momnihiy.

Length of Contract: Twelve {12) months periad from date of July 22, 2025, and enscted by City of
Heriingen and Contractor’s signature.
Effective Date: July 22, 2025,
Expiraiion Date: July 21, 2026
I, Standard Contractual Provisions
A. Definitions

Contract means this Standard Services Contract,

Premizes 1106 Markowsky

Daocsor of Velerinary Medicine means the Contrector.

Project Adminisiraior means the person duly designated by the City to manage the
services provided for in this Contract.

Services means the services for which the City requested ss described in this Contract.



B. Services

Contractor will firnish Services to the Clty in accordance with the terms and conditions
specified below herein and incorposeted for all purposes:

Routine assessment of animals in the Harlingen Animal Shelter,

e recommendation to the Animal Shelter Manager for vaccination
protocals  and procedurs changes,
5. Serve as an advisor for city staff on veterivary care.

©. Pavment

The City shall pay Contractor for the Services specified below. Project Administrator
ingpection and spproval is required before payment is made to Contractor:

i Routine Office, Lab, Clinical, and Prevention and Control of Animal
Disease work - Coniractor will bill the oity monthly for these sexrvices.

The Project Administrator will regulasly review services for compliance
with the terms of this Contract.

2. Contractor is snticipaied to spend 8 - 16 hours monthly on average as
approved by Health Director due 1o required medical needs.
Contractor, shall prior to execution of this agreement, provide proof of

Vm&mmnwhwmmdMandhmmgm

standing for the duration of this Agreement.

ki

identiality Anymmmmafmcmﬂmmmmmmﬂw&tys
disclnsure of nformation thet is subject to disclosure vnder federal of Texas law or
regulation, court or administrative decision or ruling, regardless of the source is invalid.

G. Tax Exemption. The City is not liable to Contractor for any federal, state or local taxes
flor which the City is not ligble by law, including state and local sales and use taxes
(Section 151.309 and Title ¥, Texas Tax Code) and federal excise tax (Subtitle D of the
Intemal Revenue Code). Accordingly, those taxes may not be added to any item
purchased for consumption by the city. Fuel purchesed for resale shall include Federal
Excise Tax under IRC Section 4081 and Texas Motor Fuel Tax if required under the




Texas Tax Code Chapter 162. Texas limited sales tax exemption certificates will be
furnished upon request, Contractor shall not charge for said taxes on purchases for
consumption by the City. If billed, the city will remit payment less sales tax.

H. Assignment, The Contractor shall not assign this Contract without the prior written
consent of the City.

L

¢, V ad L jons, This Contract is governed by the laws of the State of Texas
andalmmtnmymlybemmmtedmth:sﬁonﬁﬂmawmtufcmpmmt
jurisdiction located in or having furisdiction in Cameron County. Texas.

L. WTMsCmmmepmvimmaftheEthWsmthem
Contact between the City and the Contractor and supersedes all prior negotation

presentations, or contracts, either written or oral. Tthmmmayhemndedmhy

Wmmmﬂmwmm

. Indepe ‘ontractor. Contracior shall perform the work under this Contract as an
mdcpeudentwmmandmtasmmpﬁomaftheﬁty The City has no right to
supervise, direct, or control the Contractor or Coniractor's offficers or employees in the
means, method, or details of the work to be performed by Contractor under this Contract.
mcﬁwmcmwmmmmmmmscm is niot

AEIgerous mmwﬂlpafmmthe work in a workmanlike
and thmt Com.rmtm* will take proper care and precautions to ensure the safety uf
Contractor's officers and employees,

ispuie Res: cedures, The Contracior and City desire an expeditious means to

mmlvemydisput&aﬂntmymbc&wemm searding this Contract, If either party
dmpummmmm!ﬁonwmmmﬁwmmwuymmmm
before bringing any legal action, to settle the dispute by submitting the matter 1o non-
bmdhmgmedmnonmaa&mﬂmwhnmﬂbemwb}ragmmmnfﬁwm
The parties will each pay one-half of the mediator’s fees.

M. Severability, If a count finds or rules that any part of this Contract is invalid or
unjawfil, the remainder of the Contract continues to be binding on theparties.

ML Signatures. By signing below, the parties sgree to the terms of this Contract:

CONTRACTOR: CITY OF HARLINGERN
Dr. Robart Kellogg, DVM Norma Sepulveda, Mayor
ATTEST:

WMsyrs Harrera, City Sacretary

L



This Coniract (Coniract) is made between the Tity of Harlingen, Texas (City), and Dr. Robert
Kellegg, DVM ("Contzactor™). The City and Contractor agree to the terms and conditions of this
Contraet, which consists of the following pars:

7 Surmmary of Contract Terms
IL Standard Cortractual Provisions
I1l. Signatures

1. Summary of Contract Terms
Cantractor: Robert Kellogg, DVM

Brief Diescription of Services: Provide redical assessmerts and recommendations, administer
vacoinations to animals, provide in person and phone consu'tations as needed to ensure humane
care for all animals ir the Harlingen Animal Shelier.

Maximum Contract Amount: 87,200 for 12 menths
Develop ard Implement vaccine protocols, animal assessment
procedures, recommendations on humane ouicomes for amimals.
Monitor medical asdvancements of animal protocols related to
animals in the shelter and provide veterinsry sxpertise - $600
monthly.

Length of Contract: Twelve (12) months pericd from date of July 22, 2025, and enacted by City of
Harlingen and Contractor's signature.

Effective Dste: July 22, 2025,

Expiration Date: July 21, 2026

1. Standard Comiraciuzl Provisions

Coniract means this Standard Services Contract.
FPremises 1106 Markowsky
Doetor of Veteringry Medicine means the Contractor.

Priject Administrator means the person duly designated by the City to manzge the
services provided for in this Contract.

Services means the services for which the Cily requested as described [ this Contract,



3. Servicgs

Contractor will fumish Services to the Clty in ascordance with the tenms and conditions
specified below herein and incorpovsted for all purposes:

Routine assessment of animals in the Harlingen Animal Shelter.

Make recommendation to the Amipzl Shelter Manager for vaccination
motocols  and procedure changes,

Serve as en advisor fur oty stall on veterinumy care,

The City shall pay Contractor for the Services specified below, Project Administrator
inspection and spproval is required before payraent 15 tnade to Contractor:

Routine Office, Lak, Clinicsl, and Prevention and Tonirol of Animal
Disesse work -~ Contractor will bill the «ity monthly for these services.

This contract iz subject to the following conditions:

The Project Administcator will regulardy review services for compliance
with the terms of this Contract.

i Contractor is anticipsted to spend 8 - 6 hours monthly on zverage as
approved by Health Director due te required medical needs.
Contractor, shall prior to execntion of this agreement, provide proof of
valid state veterinary licensure and shal! maintain said license in good
standing for the duretion of this Agresment.

1. Either Party can terminate this Agreoment st any thime and for any reason
with a Z0-day notice.

. Confidentiality, Any provigion of this Contract that atteoipls lo provesnt the Ciby's

disclosure of information that is subject to disclosure under federal of Texas law or
regulation, court or administrative decision or ruling, regardless of the source is invalid.
{Chapter 552, Texas Government Cade),

Tax Exempticn, The City is not liabie to Contractor for any federal, state or local taxes
for whach the City iz not liable by law, including state and local seles and use taxes
(Section 151.309 and Title 3, Texas Tax Code) and federal excise tax (Sulditle D of the
Em:cmal Reveriue Codge). Aﬂa sridingly, those taxes may not be added fo any item

srchased for consumption by the 2ity. Fuel purchesed for resale shall include Federsl
sz:me Tgx under IRC Section 4081 and Texas Mator Fuel Tax if required under the



Texas Tax Code Chapter 162, Texes limited sales tax exemption cectificates will be
furnished uporn reguest, Contracior shall not charge for said taxes on purchases for
conswnption by the City. If billed, the city will rercit payraent less sales tax.

. Assigpment, The Contractor shail not assign this Contract without the orior writlen
wﬁﬁf&eﬂt Ll 1.!18 B, !;)?

aw, Ve id Limitations, This Contract is governed by the laws of the State of Texas
aad 8 lawsw m&y am.y be Fm%%d‘tﬂd on this Contract im a coust of competent
Jurisdiction loceted in or having jorisdiction in Cameson Cownty, Texas.

i optracs, This Contract and the provisions of the Exhibits represent the entire
Cﬂuzrnm between the City and the Coutractor and supersedes all prior negotiations,
representations, of contracts, either written or oral. This Coutract may be amended only
by written instrument signed by toth parties.

nt Contragtor, Contractor shall perforr the work under this Coniract as an.
md@end@.h, wzxtrat“tor and not es an emoployze of toe City, The City has no night to
supervise, dizect, or control the Contractor or Contrecior's officers or smployecs in the
means, method, or details of the work to be performed by Contractor under this Contract
The City and Contractor agrse that the work performed under this Conbract is not
inherenily dangerous, that Contractor will perform the work in 8 workmanlike manner,
ard that Contractor will fake proper care and precautions to enwire the safety of
Contractor's officers amd employees.

te Resoly Procedures, Tae Contractor and City desire an expeditious means to
ms«:sivc any ;ilspum@ t!za& may ariss between them regarding this Contract. If either party
disputes any matter in relation 1o this Contract, the parties agree to ry in good faith,
before bringing any legal action, o sstile the dispute by submitting the matter to nor-
binding mediation before a third party who will be selected by agreemens of the perties.
The partize will each pay one-half of the mediator's fess.

M. Severability, If & court finds or rules that any part of this Contract is irvalid or
uolawful, the remainder of the Contuet conlinues to be binding on the parties.

L Signatures. By signing below, the parties sgree tothe terms of this Contract;

CONTRACTOR: CITY OF HARLINGEN
[r. Robert Kellagg, DVM Norma Sepuiveda, Wayor
ATTEST:

Mayra Herera, Gity Secretary



AGENDA ITEM
EXECUTIVE SUMMARY

Consideration of pessible action to anprove an Ocdinznce on the second and final reading

withorizing the fssusnice and delivery of the Ciiy of Harlingen, Texss Wateravorks and Sewer
Svstern Revenue Bonds, Series 2025 (.51}, authorizing the execution of 2 paying spent/registrr
agzesment and an escrow sgreemert reizting to such bongs; and pledging the revenues of the city’s |
| weterworks and sewer system to the peyment of the prireipal and interest on said bonds; and |
| ordeining other matters relating thereto J

|

Prepared By (Print Name): ' Renald D La Giarza, M.B A, "
ﬁ Title: Finance end Revenue Direcior E
e Signature:

Ir: 2021, the Envirormental Protection Agency created the Lead Service Line replacement initiative
to actively roplace lsad pipe within residential water systems. HWWS submitied a preliminary
asplication requesting funds for suck projects through the Texas Water Developmient Board’s
(TWDB) Drinking Water State Revolviag ((VWSRF) fund program. August 2074, TWDB approved
funding HWWS Inveatory Principal Forgiveness (Grant) of $874,286 and an interest free Inventory
Loer: in the amount of $840,000 threugh the Drinking Water State Revolving Fund-Lead Serviee
Line Replacernent program. On Jure 115, 2025, HWWS Board of Trustees adopted a resolution |
! for lssuance of the Bonds and pursuant to TWDB procadures, it is necessary for the Tity
Commission 10 approve the financing agraement and issusnce of the Waterworks snd Sewer System
Revenue Bonds, Series 2025 (LSL).

Are funds specifivally designuted in the surrent budger foz the full amount | © | Yes Ne*
for this purpose? '
*F no, specify source of funding and amount requested:
Finence Dimector’s epproval: '_ '1 Yeu bz N/A
| Seaff recommiends approving the resolution avthorizing the 'ssuance of the bonds., ‘
'ﬂ ity Manager*s approval: A@/’; X Yes No MIA

]

LL*@ Attomey’s approval:

Mo N/ A j

Frym revised Q1246065



ORDINANCE AUTHORIZING THE ISSUANCE AND DELIVERY OF THE
CITY OF HARLINGEN, TEXAS WATERWORKS AND SEWER S8YSTEM
REVENUE BONDS, TAXABLE SERIES 2025 (L.51.); AUTHORIZING THE
EXECUTION OF A PAYING AGENT/REGISTRAR AGREEMENT AND
AN ESCROW AGREEMENT RELATING TO SUCH BONDS: AND
PLEDGING THE REVENUES OF THE CITY'S WATERWORKS AND
SEWER SYSTEM TO THE PAYMENT OF THE PRINCIPAL, AND
INTEREST ON SAID BONDS: AND ORDAINING OTHER MATTERS
RELATING THERETO

THE STATE OF TEXAS
COUNTY OF CAMERON
CITY OF HARLINGEN

WHEREAS, the City Commission of the City of Hazlingen, Texas (the “Tosuer”) finds and
declares & public purpose and deems it advisable and in the best interests of the Issuer fo issue a
series of bonds (defined in Section | hersin as the “Series 2625 Bomds™) to pay cosis to acquire,
prurchase, construet, itnprove, enlarge, or equip the Tssuer’s waterworks syslem and sewer system
(the “System™) and to pay costs of issuance; and

WHEREAS, there is presently oulstanding the fiollowing bonds of the “issuer which are
ssoured by s first liss on the Net Revenues of the Systom:

City of Uarlingen, Texss Waterworks and Sewer Sveiem Revenve Honds,
Sories 20154, dated September 1, 2015, maturing November 1, 2025 through
November |, 2035, pow outstanding in the princips) amount of $7,490.000 (the
“Series 20154 Bonds™); and

City of Harlingen, Texas Waterworks and Sewer System Revenue Eefunding
Bonds, Series 20158, dated September 15, 2015, maturing November 1, 2025
through November [, 2030, now outstanding in the principal amount of $1.&65,000
(the “Series 20158 Bondy™}; and

City of Harlingen, Texas Waterworks and Sewsr System Revenue Refunding
Bonds, Series 2019, dated November |, 2019, matu-ing November |, 2025 through
November 1, 2035, now outstanding in the prinsipsl amount of $3,835,000 (the
“Series 2019 Bonds™); and

City of Harlimgen, Texas Waterworks and Sewer System Revenue Refunding
Bonds, Serics 2024A, dated Auvgust |, 2024, maturing November |, 2025 thyough
November 1. 2054, now outstanding in the principal amount of $10,000,000 (the
“Series 20244 Bonds™).

WHEREAS, the bonds hersinafier authorized are to he issued and delivered pursuant to
Chrpter 1502 of the Texas Government Coce; and

WHEREAS, ihe meeting was open to the public and public notice of the time, place and
purpose of seid meeting was given pursuant to Chapter £5 1, Texas Government Code.

Be-R1074206%.7



THEREFORE, BE IT ORDAINED BY THE CITY OF HARLINGEN, TEXAS:

Section 1. AUTHORIZATION, AMOUNT, PURPOSE, AND REDEMPTION
PROVISIONS OF THE BONDS. (a) The issuer's Bonds to be designaied “CITY OF
HARLINGEN, TEXAS WATERWORKS AND SEWER SYSTEM REVENUE BONDS,

TAXABLE SERIES 2025 (LSL)" (the “Series 2025 Bonds” or “Bonds™) are herely authorized
to be issued and delivered in the aggregats principal amount of $840,000 FOR THEPF)RPD&E
OF ACQUIRING, PURCHASING, CONSTRUCTING, IMPROVING, ENLARGING, OR
EQUIPPING THE SYSTEM AND TO BAY COSTS OF ISSUANCE, fssued in scoordance with
the Constitution and laws of the State of Texas, particnlarly Chapter 1502, Texas Govermment
Cods, 38 amended, purswant to this Ordinance.

(B} The texms “Series 2025 Bonds” aud “Bowds” as used in this Ordinancs shall mean and
include, the Series 2025 Bonds initially iseued and delivered pursuant to this Ordinsnce and all
substitute bonds exchenged therefior, s well as all other substitute bonds and replacement bonds
issued pursuant hezeto,

(s}  Optional Redemption. The Bonds having Stated Maturities on and sfter November 1, 2036
shall be mbjem to redemption prior fo Stated Matarity, at the aption of the Issuss, on November |
2035, or on any date thereafter, as 3 whole or o part, in princizal amounts of $5,000 or any m:egfal
muitiple thereof (and if within a Stated Mﬁﬁ:ﬁi}a selected at random and by iof by the Paying
A gent/Registrar), at the redemption price of per plus accrued interest to the date of redampmn

{d) T tedernption Option. At least forty-five (45) days prior to a date set for the
redemption of Bonds (unfesy & shorter notification period shell be satisfactory to the Paymg
Agent/Registrar), the Issuer shall notify the Paying Agent/Registrar of its decigion to exercise the
right to redeem Bonds, the principal amount of each Stated Maturity to be redeemed, and the dste
sct for the redemption thereof. The decision of the Issuer lo sxercise the right to redeemn Bonds
shall be entered in the minutes of the goveming bady of the Issuer.

tion of B or Redemption. If less than ell Cutstanding Bonds of the same Stated
Mmmty are o be reeiemcd on a redamptmn date, the Paving Agent/Rogistrar shall sslect at
random and by lot the Bonds to be redeemed, provided that if less than the entire principal amount
of & Bond is o be rodeemed, the Paying Agent/Registrar shall treat such Bond then subject to
redemption as representing the number of Bonds Outstanding which is obtained by dividing the
principal amount of such Bond by $5,0660.

£ Notice of Redemption. Not less than thicty (30) davs prior to 8 redemplion date for the
Hdonds, a potice of md@mpmm shall be sent by United States Mail, firet class postage prepaid, in
the name of the Issuer and at the ssuer’s sxpense, by the Peying Agent/Registrar to each Owner
of a Bond o be redeemed in whole or in part at the addiress of the Owner appearing on the Security
Hegister at the close of business on the business day next preceding the date of mailing such notice,
and sny notice of redemption so mailed shall be conclusively presumed to have been duly given
irrespective of whether received by the Owner.

All notices of redemption shall (i} specify the date of redemption for the Bonds, (if) identify
the Bonds to be redeemed and, in the case of a portion of the principal amount to be redecmed, the
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principal amount thereof to be redesmed, (iif) state the redemnption price, (iv) state that the Bonds,
or the portion of the principal amount thereof to be redeemed, shall become due and payable on
the redemption date spesified, and the interest thereon, or an the portion of the principal amount
thersof to be redeemed, shall cease to socrue from and after the redemption date, and {v) specify
that payment of the redemption price for the Bonds, or the principal amount thereof to be
redesrned, shall be made at the corporate trust office of the Paying Agent/Registrar only upon
presentation and surrender thercof by the Owner.

Subject, in the case of an optiona] rederption pursuant to Section 1(c), to any conditions
or rights reserved by the Issuer in the notice, if & Bond iz subject by its terms to redemption and
hae been called for redemption and notize of redemption thersof hags been duly given or waived as
herein provided, such Bond (or the principal amount thersof to be redsemed) so called fur
redernption shall become due and payable, and if money suffieient for the payment of such Bonds
{or of the principal amount thereof to be redeerned) at the then applicable redemption price is held
for the purpose of such payment by the Paying Agent/Registrar, then on the redemption date
designated in such notice, interest on the Bonds (or the principal amount thereof o be n"edmmeei)
called for redemption shall cease 1o accrue, and such Bonds shall not be deemed 1o be Outstan
in accordance with the provisiens of this Ordinance,

{2} otice of Redemption. The Issuer reserves the night to give notice of its
stection or divection to redeem Bonds conditioned upon the occurrence of subsequent events, Such
notice may stale that (i) the redemption is conditioned upon the deposit of moneys and/or
authorized securities, in an amount equal to the amount necessary to effect the redemption, with
the Paying Agent/Fegistrar, or such other entity as may be suthorized by law, no later than the
rademption date, or (i} the Issuer retains the right to rescind such notice at any time prior {6 and
including the scheduled redemption date wpon delivery of written instructions to the Paying
Agent/Registrar instructing the Paying Agent/Registrar to rescind the redemption notice, Upon
such rescission, the notice and redemption shall be of no effect. The Paying Agent/Registoar shall
give prompt notice of any such rescission of 2 conditional notice of redemption to the affected
Qwmers. Any Bonds called for redemption subject to a conditional notice of redemption and such
redemption has been rescinded shall remsin Owtstanding, and the rescission shall not constitute a
default under this Ordinance, Further, in the case of & redempiion for which a conditional nofice
of redemption has been given, the failure of the lssuer to maks monevs and or authorized securitics
available in part or in whole on or before the redemption date shall not constitute s default under
thiz Ordinance,

(h ' ' nge of Bonds. Weither the Issuer nor the Paying Agent/Registrar shall be
rsqmd 1}t tmnsfer or e:x;chmge any Bond during a period beginning forty-five (43) days prior

1o the date fixed for redemption of the ‘Bonds or {2} to transfer or exchangs any Bond selected for
redemption, provided, however, such limitation of transfer ghall mot be applicable {0 an exchange
by the Owner of the unredeemed balance of & Bond which iz subject to redemption in part.

Section 2. DESIGNATION AND DATE OF BONDS. Sach bond issued pursuant to this
Ordinance shall be designated: “CITY OF HARLINGEN, TEXAS WATERWORKS AND
SEWER SYSTEM REVENUE BONDS, TAXABLE SERIES 2025 (LSL),” shall be dated
July 1, 2025 and indtially there shall be issued, sold, and delivered hereunder fully registersd
Ecmnis without intersst coupons, payable to the respective owners thereof or to the registered

3,
DA DATHES.T



aseignee or assignees of said bonds or any portion or portions thereof (in each case, the “Cwner™).
The Bonds shall bs in the respective denominations and priceipal amounts, shall be nuorhered,
shall mature and be payeble on the date ot dates in each of the years and in the principal amounts
or amounts due st maturity, as applicable, and shall bear interest to their regpective dates of
msturty or redemption prior to maturity at the rates per snnum, as sef forth in Ssction 3(b) of this
Crdinance.

Section 3.  DATE, DENOMINATION, NUMBERS, MATURITIES. (&) The Bonds shall
be dated July 1. 2025, in the denominations of $5,000 or in any integral multiple thereof, and shall
be numbered separately from R-1 upward, except the Initial Bond, which shall be numbered T-1.

(8}  The Bonds shall mature in the principal amounts at the per annum rates and shall nature
on November 1 in each of the years set forth below:

Principal Interest Primecipal Interest
2025 § 55000 0.000% 2033 § 50,000 2.000%
2026 55,000 0.000% 2034 50,000 0.000%
2027 55,000 0.000% 2038 50,000 0.000%
2028 55,000 0.000% 2036 50,000 0.000%
2029 55000 0.000% 2037 50,000 0.000%
2030 55,000 0.000% 203% 50,000
2031 55,000 0.000% 2039 50,000
2032 55,000 0.000% 2040 50,000

(¢}  The Bond (} may be prepaid or redesmed prior to the reapective scheduled due dates of
instslliments of principsal thereof, (i) may be assigned and transfemed, (iii) may be converted and
exchanged for other Bonds, (iv) shall have the characteristics, and (v) shall be signed and sealed,
and the principsl of and interest on the Bond shall be payable, all as provided, and in the manner
tequired or indicated, in the FORM OF BOND set forth in this Ordinance.

Section 4.  INTEREST. The Bonds shall not besr interest nor contain any interest payments.

Section 5. FORM OF BOND. The form of the Bond, including the form of Registration
Certificate of the Complroller of Public Accounts of the State of Texas to accompany the Initial
Bond, the form of Certificate of the Paying Agent/Registrar and the form of Assignment appearin,
on the Bonds, shall be substantially as follows:
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fay  Foom of Bond:

REGISTERED REGISTERED
Ne. | VIR
UNITED STATES OF AMERICA
STATE OF TEXAS
COUNTY OF CAMERON
CITY OF HARLINGEN, TEXAS

WATERWORKS AND SEWER SYSTEM
REVENUE BONDS, TAXABLE SERIES 2625 (LSL})

INTEREST ~ MATURITY | CUSIP
RATE DATE ISSUANCEDATE ~ DATEDDATE  NUMBER
November 1, 20 2025

THE CITY OF HARLINGEN, TN CAMERON COURTY, TEXAS (the “lsyuer”),
being a political subdivision of the State of Texas, hereby promises to pay to

— e e e e

or registered assigns, on the Maturity Date specified shove, the sum of
_ DOL_ARS

provided, however, that for so long es the Texas Water Devslopment Board ("TWDB”) is the
Ownier of the Bonds, sli payments of principel and interest will be made in wive transfer form at
no sost to TWDHE,

THE PRINCIPAL OF this Bond are payable without exchange or collection charges in
lewfial mouney of the United States of America. Principal of this Bond (or so much thereof as shall
not have been paid or deemed to have been paid vpon prior redemption) shall bs payable on the
Maturity Date specified shove (unless redeemed prior thereto as pmvndcd in this Bonds) upon
pmmﬁm and surrender of this Bond et the corporate trust office im Daligs, Texas (the

signated Payment/ [ransfer Office™; of BOKF, NA (the “Trying Agent/Ragistrar’™), as initial
ﬁaymg Agent Registrar, or with rospect to 8 successor Paving Agent/Registrar, at the Designated
Peyment/Transfer Office of such successer. The Issuer covenants with the Owaner of this Bond
that on or before each principal payment date for this Bond it will make available to the Paying
Agent/Registrar, from the “Interest and Sinking Fund” created by the Ordinance, the amounts
required to provide for the payment, in immediately available funds, of all principel of this Bond,
when due,

THIS BOND iz dated July |, 2025 and is one of & series of fully registersd bonds spesified
in the title hereof issued in the aggregate principal smount of $840,000 (hersin referred to as the
“Bonds™), for the purpose of evidencing the indebtodness of the Iseuer for gl or any part of the
costs associated with the improvements to the lssuer’s watsrworks and sewer sysiem, and the costs
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of profeesionsl services related thersto, issued in accordanse with the Constitution and Jaws of the
State of Texes, particularly Chapter 1302, Texas Government Code, as amended, pursuant o an
erdinsnce duly sdopted by the City Comumission of the Issuer (the “Ordinance”) which Ordinance
15 of record in the official minutes of the City Commission.

IF THE DATE for the payment of the principsl of thiz Bond shall be & Saturday, Sunday,
a legal holiday, or a day ou which basking institutions in the city where the Paying Agent/Registoar
is located are authorized by law or exscutive order to closs, then the date for such peyment shall
be the next succeeding day which is not such 2 Saturday, Suuday, legal holiday, or day on which
hanking institutions are suthorized to close; and pavment on such date shall have the same force
and effect as if made on the original dste payment was due.

THIS BOND has been authorized in accordancs with the Constitution and laws of the State
of Texas, in the princips] amount of $840,000 FOR THE PURPOSE OF ACQUIRING,
PURCHASING, CONSTRUCTING, IMPROVING, ENLARGING OR EQUIPPING THE
ISSUER’S WATERWORKS AND SEWER SYSTEM (THE “SYSTEM”) AND TQ PAY COSTS
OF ISSUANCE.

THE ISSUER HAS RESERVED THE OPTION to redeem the Bonds maturing on or
alter November 1. 2038, i whole or in part, before their respective scheduled maturity dates, on
Novenber 1, 2035, or on gy date thercafter, ot a price equal to the principal amount of the Bonds
so called for redemption, Ifless than all of the Bonds are to be redeemed, the Issuer shall determine
the maturity or meturities and the amounts thereof to be redeemed and shall divect the Paying
Agent/Registrar to call by lot the Bonds, or portions thereof, within such matirity and in such
principal amounts, for redemption.

NOT LESS THAN THIRTY (30) DAYS prior to & redemption date for the HBonds, the
Tesuer shall cause a motice of redemption o be sent by United States mail, first class, postage
prepaid, to the Owner of the Bonds to be redsemed st (he: address of the Owner appearing on the
registration books of the Paying Agent/Registrar at the close of business on the business day next
preceding the date of metling such notice.

IN THE ORDINANCE, THE ISSUER RESERVES THE RIGHT, in the case of an
optional redemption, to give notice of its slection or direction to redeern Bonds conditioned upon
the ocourrence of subsequent events. Such notice may state (1} that the redemption iz conditioned
upon the deposit of moneys and/or authorized securities, in an amount egusl to the amount
necessary to effect the redemption, with the Paying Agent/Fegistrar, or such other entity us may
be authorized by lew, no later than the mdemptmn date, or {ii) that the Jssuer retains the right to
rescind such notics at any time on or prior to the scheduled redemption date if the Issuer delivers
a certificate of the Issuer to the Paying Agent/Registrar instructing the Paying A gent/Registrar to
rescind the redemption potice, and such notice and redemption shall be of no effect if such moneys
anidfor authorized securities are not so deposited or if the notice is rescinded. The Paying
Agpeot/Registrar shall give prompt notice of any such rescizsion of a conditional notice of
redemption to the affected Owner. Any Bonds subject to conditionsl redemption and such
redemption has been rescinded shall remain Outstanding, and the rescission of such redemption
ghall not constitute an Bvent of Default. Further, in the case of 4 conditional redemption, the failure
of the fssuer to make moneys and/or suthorized securities available in part or in whole on or beforz
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the redemption dstz shall not constituie en Event of Default, Any notice so mailed shall be
coticlusively presumed to have been duly given, whether or not the (amer receives such potice.
Metice having been so given and subject, in the case of an aptional redemption, 1o any rights or
conditions reserved Iy the Issuer in the notics, the Bonds called for redemption shall become due
and payable on the specnﬁ@d redemption date, and notwithstanding that sy cobligation or portion
thereof has not been surrendered for payment, interest on such oblipation or portion thereof shall
cease o acorue,

THIS BOND OR ANY PORTION OR PORTIONS HEREQF IN ANY INTEGRAL
MULTIPLE OF $5,000, may be assigred by the Owner hereof and shall be transferred only in
the Registration Books of the Issuer kept by the Paying A gent/Registoar acting in the capacity of
registrar for the Bonds, upon the terms and conditions set forth in the Ordinance. Among other
reguirements for such transfer, this Bond must be presenied and surrendered io the Paying
A gent/Registrar for cancellstion, together vwith proper instruments of assignment, in form and with
guarantee of signatures satisfactory to the Paying Agent/Registrar, cvidencing zasignment by the
COromer of this Bond, or any portien or portions hegsof in any integral multiple of §5,000, to the
gasignee or gssigness in whose name or names this Bond or any such portion or portions hereof is
o1 are i be transferced and registered. Any instument or instruments of assignment satisfactory
to the Paying Agerit/Registrar may be used to ovidence the axsignment of this 2oud or sny such
portion or porticns hereot by the Owner hereof. A new bond or honds payable to such assignes or
azsigness (which then will be the new Owner or Owners of such new Bond or Bonds) or to the
Cromer as to any portion of this Bond which is not being azsigned and transferred bry the Ownes,
shall be delivered by the Paying Agent/Registrar in conversion of and exchange for this Bond or
ary portion or portions hereof, but solely in the form and manner as provided in the next parsgraph
hersof for the comversion and exchange of this Bond or any portion hereof. The Owner of this
Bond shall be deemed and treated by the Tssuer and the Paying Agent/Registiar as the absolute
Owmer hereof for all purposes, inchiding payment and discharge of liability upon this Bond fe the
extent of such payment, and the Issuer and the Paying Agent/Registrar shall not be affected by sy
notice to the confrary.

AS PROVIDED above and in the Ordinance, this Bond, to the extent of the unpaid or
sdeemed principul balance hereof, may be converted into and exchanged for a like apgregate
pnnmpa! amount of fully mgmtemd bonds, without intersst coupons, payable to the assignee or
assignees duly designated in writing by the Owner hereof, or to the Owner as to any portion of this
Bimd whnch is not being assigned and transfemved by the Owmer, in say demomination or
epomiaations in any mﬁegraﬂ.mulnpla of §5,000 (subject to the requirement hereinafter stated that
mh substitute bond issued in exchangs for smy portion of this Bond shall have a single stated
principal maturity date), upon swrender of this Bond io the Paying Ageni/Registrar for
cancellation, all in acsordance with the form and proceduses set forth in the Ordinance. If this
Bond or any portion hereof is assigned and transferred or converted each bond issued in exchange
fior amy portion hereof shall have & single stated principal maturity date corresponding to the dus
date of the installment of principal of this Bond or portion hereof for which the substitute bond ix
being exchanged, and shall bear interest af the rate applicable 1o and bore by such nstallment of
principal or portion thereof. Such bonds, respectively, shal’ be subject to redemption prior o
maturity on the ssme dates and for the same prices as the comesponding installment of principal
of this Bond or portion hereof for which they are being exchanged. No such bond shall be payable
in installments, but shall have only one stated principal msturity date. AS PROVIDED IN THE
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ORDINANCE, THIS BOND IN ITS PRSSENT FORM MAY BE ASSIGNED AND
TRANSFERRED OR CONVERTED ONCE ONLY, and to one or more assignees, but the bonds
izsued and delivered in exchange for this Bond or any portion hereof may be sssigned and
transferred, and gonvertad, subsequently, as provided in the Ordinance. The Issuer shall pay the
Paying Agent/Registrar’s standard or customary fees snd charges for transferring, converting, and
exchanging this Bond or any portion thereof, but the one requesting such transfer, conversion, and
exchange shall pay any taxes or governmental charges required to be paid with respect thereto,
The Paying Agent/Registrar shall not be required to make any such sssignment, conversion, or
exchange (i) during the period commencing with the close of business on any Record Date and
ending with the opening of business on the next following principsl or interest payment date, or,
{if} with respect o anmy Bond or portion thereof called for prepavment or redemption prior to
matarity, within 45 deys prior to its prepayment or redemption date.

IN THE EVENT uny Payving Agent/Registrar for this Bond is changed by the Tssuer,
vesigns, or otherwise ceases to act as soch, the Issuer has eovenanted in the Ordinance that it
promptly will appoint & competent and legally qualified substitute therefor, end promptly will
cause written notice thersof to be mailed o the Gwner of this Bond.

IT IS HEREBY certified, recited, and covenanted that this Bond has been duly and validly
authorized, issued, sold, and delivered; that all acts, conditions, and things reguired or proper to
be perfvrmed, exist, and be done precedent o or in the suthorization, issuance, and delivery of this
Bond have been performed, existed, and been done in secordance with law, thet this Bond is &
spacial obligation; and that the principal of this Bond, together with other outsisnding revenue
bomds (sz defined in the Ordinance), are pryvable from, and secured by a first len ou and pledge of
the Net Revenues of said Issuer’s combined Waterworks System and Sewer Systern,

THE ISSUER has reserved the right, subject to the restrictions stated and adopted by
reference in the Ordinance authorizing this Bond, to issue additional parity revenue bonds which
also may be made payeble from, and secured by a lien on and pledge of the aforesaid Net Revenues.

THE OWNER HEREOF shall never have the right to demand payment of this obligation
out of sy funds raised or 1o be raised by taxation, or from any source whatsoever other than the
aforesaid Net Revenues,

BY BECOMING the Owner of this Bond, the Owner thereby acknowledges all of the
terms and provisions of the Ordinance, sgrees to be bound by such terms and provisions,
acknowledges that the Ordinance is duly recorded and available for inspection w the official
minutes and records of the governing body of the Issuer, and sgrees that the terms and provigions
of this Bond and the Ordinance constitutz a contract between the Owner hereof snd the Issuer.
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IN WITNESS WHEREOF, the [ssuer has caused this Bond to be signed with the manual
signature of the Mayor of the Issuer and countersigned with the manual signature of the [Deputy]
C thy S@cm.mf of the Issuer, has caused the official seal of the Issuer to be duly impressed on this
Bond.

TDeputy] City Seereiary May

(CITY SEAL)

(v}  Form of Compiroller’s Registration Certificate.

The following Comptroller's Registration Certificate may be deleted from the definitive
Bonds if such certificate on the Initial Bond is fully executed,

REGISTRATION CERTIFICATE OF
COMPTROLLER OF PUBLIC ACCOUNTS

OFFICE OF THE COMPTROLLER § |
OF PUBLIC ACCOUNTS § REGISTER NO.
OF THE STATE OF TEXAS §

1 hereby centify that this Bond has been cxamined, certified as to validity, and approved by
the Atiomey General of the State of Texas and that this Bond has been registered by the
Compiroller of Public Accounts of the State of Texas.

Witness my hand and seal of office at Austin, Texag,

Comptroiler of Public Accounis
of the State of Texas
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{c}  Foom of Certificate of Paying Agent/Ragistrar:

The following Certificats of Pamg Agent/Registrar may be deleted from the Initial Bond
if the executed Compfroller's Registration Certificate appears thereon.

CERTIFICATE OF PAYING ACENT/REGISTRAR

The records of the Paying Agent/Registrar show that the Initial Bond of this series of Bonds
was approved by the Attomey General of the State of Texas and registered by the Comptroller of
Public Accounts of the State of Texas, and thst this is one of the Bonds referred to in the within-

Dated: By:

—— e e e — P o e mm—— rEm—— e e e e e

Authorized Sigmerony
(d) Form of Assignment:
ASSIOGNMENT

FOR VALUE RECEIVED, the undersigoed hsmb}’ scils, assigns and transfers unto (Print

or typewrite name, address and zip code of trensferec):

— _—e— == i N

(Ev%m! Smmty or other ldcutxfymg number ' ST | ST )
the within Bond and all rights thereunder, smd lbssﬂﬂ*ry Frrevonsbly comsiorss and . appoinits
attomey to teansfer the within Bond on the books kept for

registration thereof, with full power of substitution in the premises.

Dated: B NOTICE: The sigmaturse on  this
Signature Cuarsnised By: Assignment must correspond with the

name of the registered owner as it appears

on the face of the within Bond in every

D N S — particular and must be gusrentesd in a
Authorized Sigoatory manner acceptable to  the Paying

{¢)  The Initial Bond shall be in the fonm set forth in paragraphs (8}, (b), and (d) of this Section,
except for the following alterations:

=10-
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(i) immediately under the name of the Bond, the headings “INTEREST RATE” and
“MATURITY DATE” shall both be completed with the words “As Shown Below” anid
the words “CUSF NUMBER” deleted; and

{ii) inths first paragraph of the Sond, the words “or the Maturity Date specified shove,
the sumof DOLILARS” shall be deleted and the following will be inserted: “on
November 1 in szch of the years, in the principal installments and besting interest at the
per annum retes sef forth with the following schedule:

Privcipal Interest

{iii} (Information to be inserted from schedule in Section 3(b) of this Ordinance)
Section &, GENERAL TERMS AND PROVISIONS REGARDING THE BONDS.

rincips . Bonds shall be puid in lawful money of the
United Smte& af America. The interest on muh Bond shall be pavable by check mailed
by the Paying Agent/Registrar on or before each interest payment date to the Owner of
record as of the Record Date, to the address of such Owner as shown on the Register;
pravided, however, thet for so long as the TWDB is the Owner of the Bonds, alll payments
of principal and interest will be made in wire transfer form at no cost to the TWDB

{if) Inferest on the Bonds shall be paid by check, dated as of the interest payment date,
and sent United States muil, firet class, postage prepaid, by the Paying Agent/Registrar to
each Owner as shown in the Register at the close of business on the Record Date, at the
address of sach such Owner as such appears in the Register, or by such other customary
banking arrangements acceptabie (6 the Paying Agent/Registrar and the Owner; provided,
howeves, that the Owmer shall besr all risk and expense of such other banking

(iii) The principal of esch Bond skall be paid to the Owper thereof on the Maturity date
thereof at Maturity upon prescntation and surrender of such Bond at the Designated
Payment/Transfor Office.

{(iv} If the date for the payment of the principal of or interest on the Bonds is not &
Business D2y, then the date for such payment shall be the next succesding Business [y
and payment on such date shall have the same force and efffect as if mede on the original
date peyment was due and no additional interest shall Se due by reason of nonpayment on
the date on which such payment is otherwise stated to be due and payable.

(v) Inthe event of s nonpayment of interest on & scheduled psyment date, and for thirty
{30) days thereafter, a new record date for such interest payment (a “Special Record
Date™y will be established by the Paying Agent/Registrar, if and when funds for the
payment of such interest have been received from the Issuer. Notice of the Special Record
Date and of the special paywent date of the past due interest (the “Specia’ Payment [Date,”
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which shall be 15 days after the Special Record Diste) shall be sent st least fivs (5)
Business Days prior to the Specisl Record Date by United States mail, first slass, postag:

prepaid, to the address of eack Owner of a Bond appearing on the books of the Paying
Agmtﬁ&@mmr at the close of business on the last Business Day next preceding the date
of mailing of such notice.

{vi) Unclaimed Payments shall be segregaied in a speciel account and held in trust,
wninvested by the Paying Agent/Registrar, for the account of the Owners of the Bonds to
which such Unclaimed Payments pertain. Subject to Title 6, Texas Property Code,

Unclaimed Payments remaining uoclsimed by the Owners entitled thereto for thres (3}
years after the applicable payment or redemption date shall be applied to the next payment
or paymenis on the Bonds thersafier coming due and, fo the extent any such money
remains three (3) vears after the retirement of ell outstanding Bonds, such money shill be
paid to the lssuer to be used for any lawful purpose. Thereafter, neither the lssuer, the
Paying Agent/Registrar nor any other person shall be liable or responsible to any Owners
of such Bonds for any further peyment of such unclaimed mongys or on ascount of any
such Bonds, subject to Title €, Texas Property Code.

®&)

(i}  The Bonds shall be executad on behalf of the Issuer by the Mayor and the City
Secretary or Deputy City Scoretsry, by their manual or facsimile sigratures, and the
official seal of the Iesuer shall be rmpressed or placed in facsimile thereon. Such facsimile
signatures on the Bonds shall have the same effect as if each of the Bonds had been signed
manually and in person by each of said offivers, and such facsimile seal on the Bonds shall
have the same sffect as if the official seal of the Issuer had been manually impressed upon
each of the Bonds.

(ii} In the event that any officer of the Issuer whose manusl or facsimile signature
appears on the Bonds ceases to be such officer before the anthentication of such Bonds or
before the delivery thereof, such signature nevertheless shalll be valid and sufficient for gl
purposes as if such officer had remained in such office.

(i) Except as provided below, no Bond shall be valid or obligatory for any purpose or
be entitled to any security or benefit of this Ordinance unless and until thers appears
thercon the Certificate of Paving Agent/Registrar substantinlly in the form provided
berein, duly suthenticated by manusl execution by an officer or duly suthorized signatory
of the Paying Agmtfkﬂm&m Iiahaﬂﬁmmbnmqummmatﬁeme officer or authorized
cignatory of the Paying Agent/Registrar sign the certificate of Paying Amﬂﬂsgwm o
all of the Bonds. In licn of the executed certificate of Paying Agent/Registrar described
shove, the Initial Bond delivered at the Closing Date shall have attached thereto the
Comptroller's Registration Certificate substantislly in the form provided herein, manually
exocuted by the Comptroller of Public Accounts of ihe State, or by her dully authorized
ageout, which certificate shall be evidence that the Bond has been diwﬂy approved by the
Attorney General of the State, and that it is a valid and binding obligation of the Issuer,
and that it has been registered by the Comptroller of Public Accounts of the State.
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(iv) On the lssuance Date, pre Initial Bond represcating the entire priscipsl amount of
the Bonds payable in stated installments to TWDB or its desigoes, executod by the manual
or facsimile signstures of the Msyor and the City Sesretary or Deputy City Secrotary,
approved by the Attorney General of the State, and rogistered and manuslly signed by the
Compiraller of Public Accounts of the State, will be delivered to TWDB or its designee.
Upon payment for the Initial Bond, the Payving .&gcm’i&cmum shall cancel the Initial
Bond and deliver registered definitive Bonds to DTC in sccordsnce with (g) hereof. To
the extent the Paying Agent/Registrar is eligible to participate in DTC’s ZAST Systern, as
w;dawad b;r an agreement between the Paying Agent/Registrar and D'TC, the Paying
gentMegistrar shall kold the definitive Bonds in safekeeping for DTC.

(i The Issuer, the Paying Agent/Regisirar and any other person may treat the Owner
as the absolute owner of suck Bond for the purpose of making and receiving payment of
the principel thereof for the further purpose of making and receiving payment of the
interest thereon (sulsject to the provisions herein that the interest on the Bonds is 1o be
paid to the person in whose name the Bond is registered on the Record Date or Special
Record Date, as applicable), and for all other purposes, whether or not such Bond is
overdue, and neither the Issuer nor the Paying AgentRegistrar shall be bound by any
notice or knowledge to the contrary.

@iy  All payments made to the Owner of 2 Bond shall be valid and effectual and shall
discharge the liability of the Issuer and the Paying Agent/Registear upon such Bond to the
extent of the sume paid,

(d)

(3 So long as any Bonds remain owtstanding, the Issuer shall cause the Paying
Agent/Registrar to keep at its Designated Payment Transfer Office a bond register (the
“Register”) in whick, subjest to such ressonsble regulations as it may prescribe, the
Paying Agent/Registrar shall provide for the registration and tramsfer of Bonds in
accordance with this Ordinance. The Issusnce Date of each Bond orgisally delivered to
and paid for by TWDB shall be recorded in the Register.

(iiy The ownership of 2 Bond may be transfersed only upon the presentstion and
surrender of the Bond to the Paying Agent/Registrur at the Designated Vayment/Transfer
Office with such endorsement or other evidence of transfer acceptable to the Paying
Agent/Registrar. No transfer of any Bond shall be effective until entered in the Register.

(iiif) The Bonds shall be exchangeable upon the presentation and survesder thereof at the
Designated Payment/Transfor Office for s Bond or Bonds of the same maturity and
interest rate and in sny denomination or denominations of any integral multiple of $5,000
and in an aggregate principal amount equal to the unpaid principal ameunt of the Bonds
presented for exchange.

{i¥) The Peying Agent/Registrar is horeby authorized to authenticate and deliver Bonds
transferred or exchanged in accordance with this Ssction. A vew Bond or Bonds will be
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delivered by the Paying ApentBegistrar, in lieuw of the Bond being tremsferred or
exchsnged, at the Designated Psvment/Tranzfer, or sent by United States mail, first class,
postage prepaid, to the Owner or his designee, Each Bond delivered by the Paying
Agent/Registar in accordance with this Section shall constiute an original confractual
obligation of the Issuer and shat] be entitled to the benefits and security of this Ordinence
to the same extent as the Bond or Bonds in lieu of which such Bend is detiverad.

(v} No service churge shall be made to the Gwner for the initial regisiration, amy
subsequent transfer, or exchange for a different denomination of any of the Bonds. The
Paying Agent/Registrar, however, may require the Cwner to pay 8 sum sufficient to cover
any tax or other governmental charge that is authorized to be imposed in connection with
the registration, transfer or exchange of a Bond.

{(vi) Neither the Issuer nor the Payving Agent/Registrar ghall be required to issue, trapsfor
or exchangs any Bond called for redempiion, in whole or i part, within forty-five (45)
days prior to the date fixed for redemption; provided, howover, such limitation of transfer
shall not be spplicable to an exchange by the Owner of the uncalled principal balance of
a Hond.

() Cancellation. All Bonds wﬂl or redeemed before the Stated Manwity i sccordance with
thiig Grrlmanm, and all Bonds in lieu of which exchangs Bonds or seplacement Bonds are
authenticated and delivered in accordance with this Ordinance, ¢hall be cancelled upon the making
of proper records regarding such psyment, mglezzn;pznaﬂ, cxchange or replacernent, The Paying
Agent/Registrar shall dispose of such cancelled Bonds in the mamner required by the Secunitiea
Exchange Act of 1334, as amended.

(i)  Upon the presentation and surrender to the Paying Agent/Registrar of a mutilated
Rond, the Paving Agent/Registrar shall suthenticate and deliver in exchange therefor a
replacement Bond of like maturity, interest rate and principal amourt, bering a number
not contermporaneously outstanding. The Issuer or the Paying AgontRepizstrar may
require the Owner of such Bond @ pay a sum sufficient fo cover any tax or other
governmentsl charge that is authorized to he imposed in connection therewith and any
Qﬁh@l‘ MS Connecien !hﬂmth.

{ii) Jn the event that any Bond is lost, apparently destroved or wirongfully teken, the
Paying Agent/Registrar, pursuant i the applicable laws of the State and in the absenee of
notice or knowledge that such Bond has been acquired by a bons fide purchaser, shail
authenticate and deliver a replsccment Bond of like maturity, interest rate and principsl
amount, bearing s number not contemporaneousiy outstanding, provided that the Owner
first complies with the following requirements: '

fl)  furnishes to the Peyving AgentRegistrar satisfactory evidencs of hig or her
ownerzaip of and the circumstances of the loss, destruction or theft of such Bond;

(2)  fumishes such sscurity or indoronity se may be required by the Paying
Agent/Registrar and the Tssuer to save them harmless;
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(3)  pays all expenses and charpes in connection therewith, including, but not
limited o, printing costs, lege! fees, fees of the Paying Agent/Reogistrar, and any
tax or ather governmental charge that is suthorized to be imposed, and

{4y  satisfies any other ressonable requirements imposed by the Jesuer and the
Paying Agent/Regictrar.

{iii) If, afer the delivery of such replacement Bond, 2 boma fide purchaser of the original
Bond in liew of which such replacement Bond was issued presents for pasyment such
original Bond, the Issuer and the Paying Agent/Registrer shall be entitled to recover such
replacement Bond from the person tn whom it was delivered or sny person taking
therefrom, except a boos fide purchaser, and shall be entitled to recover upon the security
or indemnity provided therefor to the extent of any loss, damage, cost, or expense incurred
tny the Iseuer or the Paying Agent/Registrar in conmection therewith,

(iv) Inthe event that any such mutiiated, lost, apparently destroyed, or wrongfully kon
Bond bas become or is about to become due and payable, the Paying Agent/Registrar, in
its discretion, instssd of isswing s replacement Bood, may pay such Bond if it hes become
due and paysble or may pay such Bend when it becomes due and payshle.

(v)  Easch replacement Bond delivered in accordance with this Section ehall constitute
an origingl additional contractual abligation of the Issuer and shall be entitled to the
benefits and security of this Ordinance to the same exient as the Bond or Bonds in liew of
which such replacement Bond is delivered.

(i)  The Initial Bond shall be delivered sgainst payment to the TWDB. The TWDB
shall be required to promptly surrender the Initis! Bond to the Paying Agent/Registrar for
exchange. Bonds issued in exchange shall be registered in the name of Cede & Co., a5
nominee of OTC, as Owner of the Bonds, and held in the custody of DTC. Unless
otherwize requested by DTC, a single bond will be issued and delivered to DTC for each
maburity of the Bonds. Beneficial owners of Bonds will not receive physical delivery of
Bonds except a3z provided hereinsfler. For so long as DTC shall continue to serve as
securities deposifory for the Bonds as provided herein, all transfors of beneficial
mmhnp interest will be made by book-entry only, and no invesior orc:ﬂmrparty

wrchasing, selling or otherwise transferring beneficisl ownership of Bonds is to recsive,
holdl or deliver any Bond.

{i5)  With respect to Bonds regisiered in the name of Cede & Co., a8 nomines of DTC,
the Issuer and the Paying Agent/Hegistrar shall have no responsibility or obligation to any
D1C I"am@mant or to any person on behalf of whom such s DTC Participant holds an
interest in the Bonds, exeept as provided in this Ordinsnce. Without limiting the
immedistely preceding sentence, the Issuer snid the Paying Agmt!iiegsamx shall have no
responsibility or obligation with respect to (i) the sccuracy of the records of DT'C, Cede &
0. or any DTC Participant with respect to any ownership interest in the SBonds, (i) the
delivery to any DTC Participant or any other person, other than an Owner of any notice
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with respect 1o the Bonds, or (i) the payment to any DTC Participant or any other person,
other than an Owner of any amount with respect to principal of or interest on the Bonds,
Notwithstanding any other provigion of this Ordinance te the contrary, the Issuer and the
Paying Agmﬁugmm shall be entitled to treat and consider the persor in whose name
each Bond i registered in the Regsstm as the ahsolute owner of such Bond for the purpose
of payment of principal of, prexaium, if sy, and interest on the Bonds for the purpose of
giving mums with respect to such Bond, and other matters with respect to such Hond, for

purpose of registering transfer with respect to such Bond, and for all other purposes
whatsoever, The Paying Agent/Registrar shall pay all principal of and interest on the
Bonds only to or upon the order of the respective Crvners, a8 shown v the Register, as
provided in this Ordwance, or their respective attomevs duly suthorized in writing, and
all such payments shall be valid and effective o fully satisfy and discharge the Issuer’s
obligations with respect to payment of premium, if any, principal and interest on the Bonds
tn the extent of the sum or swns 50 paid. Mo person other than an Owner, as shown in the
Register, shall receive a Bond ovidencing the obligation of the Issuer to make paymenis
of amounts due pursusnt to thie Ordinance. Upon delivery by DIT to the Paying
Ageumegim of written notice to the effect that DTC hag determined to substitute a
new nomines in place of Ceds & Co., and subject to the provisions of this Ordinance with
respect to interest payments bamgmmledw the Owner as shown on the Register on the
Record Date, the word “Cede & Co.” in this Ordinance shall refer io such new nominee
of BTC,

(ii}) The Eepreseniation Letter proviously executzd and delivered by the lssuer, and
applicable to the lssuer’s obligatioms delivered in book-entry-omly form te DTC as
securities depository, is hereby ratified and approved for the Bonds,

{iv) Befors the Issuer can discomtinue the book-entry-omly system of registration
threugh DT, notice must be given to the TWDB asd prior written consent of the TWDE
must be received by the Issuer.

(i  Successor Securities Depository: Tran: tside Book-Entry Oply Systemn. 'n the event
that the lssuerdetermmnsﬂmt msmﬂ:zs Emst mtg"msﬁ ofth@ ﬂssucr andcfﬁabengﬁeml owners of
the Bonds that they be able to obtsin centificated Bonds, or in the event DTC discontinues the
services described hersin, the Issuer or the Paying Agent/Megistrar shall (i) appoint a suecessor
securities depositery, qualified to act as such under Section 17(x) of the Securities Exshange Awt
of 1934, az amended, notify DTC and DTC Participants of the appointment of such successo
securitiss deposilory and transfer one or more separate Bonds to such successor mwitnes
depository; or (i) notify DTC and DTC Participants of the svailability through DTC of certificated
Bonds and cause the Paying Agent/Registzar 1o transfer one ot more separate registered Bonds to
OTC Participants having Bonds credited to their INTC aceounts. In such event, the Bonds shall no
longer be restricted to boing registered in the Register in the name of Cede & Co., as nomines of
DTC, but may be registered in the name of the successor securities depository, or i‘rts nOminGs, or
in whatcver name or names Owners bunsferring or exchanging Bonds shall designste, in
accordance with the wrovisions of this Crdivanee,

(i} Payments to Cedp & Co. Notwithstanding any other provision of this Ordinance to the
gontrary, so long as eny Bonds are vegistered in the name of Code & Co., as nominge of IITC, all
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payments with respect to principal of, premiun, if any, and interest on such Bonds, and all notices
with respect to such Bonds, shall be made and given, respectively, in the manner provided in the
Representation Letter of the Issuer to DTC.

Section 7. mma AGENT/REGISTRAR.  (s) Appointment _of Initial Paying
 daett Toa greement. BOKF, NA mhmhy&pwmedaﬂh*

initial Paying Agent/Registrar for the Bonds,

(i} The Paving Agent/Regivirar shall keop such books or records and make such
transfers and registrations under such ressonable regulations as the Issuer and the Paying
Agent/Registear may prescribe; and the Paying Agent/Registrar shall make such transfer
and registrations as herein provided. It shall be the duty of the Paying Agent/Registrar fo
obtain from the Cwoers and record in the Register the address of such Owner of each
Bond to which payments with respect to the Bonds shall be mailed, as provided herein,
The Issuer or its designee shell have the right to inspect the Register during regular
business houss of the Paying Agent/Registrar, but otherwise the Paying Agent/Registrar
shall keep the Register confidential snd, unless otherwise required by law, shall not permit
their inspection by any other entity,

(1) The Issuer hereby further appoints the Paying Agent/Registrar to act as the paying
agent for payving the principal of and iotorest, on the Bonds, The Paying Agent/Registrar
shall keep proper records of sll payments made by the Issuer and the Payimg
Agent/Registrar with respect to the Bonds, and of all gonversions, exchanges and
replacements of such Bonds, a5 previded in the Ordinance.

(itf) The form of Paying Agsnt/Registrsr Agreement setting forth the duties of the
Faying Agent/Registrar is hereby approved, and the sporopriste officisls of the Issuer are
hereby authorized fo execute such agreement for and on behalf of the Issuer.

(iy At all times while any Bonds are outstanding, the Issuer will maintain 8 Paying
Agent/Regisirar that is qualified under this Section 7 of the Ordinance.

(i)) It the Paying Agent/Registrar resigns or otherwise censes to serve as such, the
Issuer will promptly appoint 4 replacement, provided no such resignation shall be effective
wotll a successor Paying Agent/Registrar has sccepied the duties of Paying
Agent/Registrar for the Bonds.

(iti) Each Paying Agent/Registrar shall be a commercial bank or trust company
organized under the laws of the State, or amy other entity duly quslified and legally
authorized to serve as and perfonn the duties and services of paying sgent and registrar
fior the Bonds.

(%} The Issuer reserves the right to terminate the appumtmmt of Ay Faying
Agent/Registrar by (i) delivering 1o the entity whose appointment is to be terminsted forty-
five (45) days written notice of the termination of the appointment and of the Paying
AgentRegistrar Agreement, stating the effective date of such, termination, and (i)
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appointing a successor Paying Agent/Registrar; provided, thet, no such termination shall
be efffective until & successor Paying Agent/Regisirar has assumed the duties of Paying
Agent/Repgizrar for the Bonds.

(v} Promptly upon each change in the entity serving as Paying Agent/Registrar, the
Issuer will cause notics of the change to be sent o each O'wner by United States mail, first
class, postags prepaid, at the address in the Register, stating the effective date of the
change and the name and mailing sddress of the replacement Peying A gent/Registrar.

(vi) By sccepting the sppointment as Paying Agent/Regisrar, the Paying
AgentRegistrar is deemed 1o have agreed to the provisions of this Ordinance and that it
will perform the duties and ﬁms:tﬁnns of Paying Agent/Registrar prescribed hereby and
under the Payirg Agent/Regis

(vii) If a Paying Agmtf!&cgigtrax is replaced, such Paying Agent/Registrer, promptly
upon the appointment of the successor, will deliver the Register (or a copy thereof) and
all other pertinent books and recerds relating to the Bonds to the successor Paying
Agent/Regisirar.

Section 8,  DEFINITIONS. (a){i) The tern “Additiona! Bonds” as used in this Ordinance
shsll meun the additional parity revenue bonds which the Issuer reserves the right 1o jssue and
deliver in the future, as provided by Section 18 of this Ordinance.

{ii) The tenm “Additional TWDE Bonds” as used in this Ordingnee shall mean the additional parity
revenue bonds which the [ssuermmsthsnghtm issue and deliver in the future, as provided by
Section 31(g) of this Ordinance.

{ty  The term “Bonds” shall mean the Series 2025 Bonds suthorized to be issued and delivered
by this Ordinance.

(&) The term “Board of Utility Urustees” shall mean the Board of Ttility Trustees as
established by the {ssuer’s charter.

{dy  The term “Business Day” shall wean a day that is not & Saturday, Sundsy, legal holiday or
other day on which banking institutions in the city where the Diesignated Paymwent'Transfer Office

is located are required or authorized by law or executive order to close.

(e}  The term “Closing Date” shall mean the date of the initial delivery of and payment for the
Bonds.

(f:  The term “Cade” shall mean the Tnternal Revenue Code of 1986, as winended, and, with
reapest to 8 specific section thereof, such reference shall be deemed to include (a) the Regulations
promulgated under such section, (b} any successor provision of similar impors hereafier enacted,
() any comesponding gsmwsmn of say subsequent [ntemal Revenue Code and (d} the regulations
promulgated under the provisions described i (b) and ).
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(g} The texm “Credit Facility” shall toesn 2 policy of meunicipal bond insrance, & surety bond
or a letier or line of credit issued by a Credit Facility Provider in support of any Bonds or Additional
Borgs,

@)  The term “Credit Facility Provider” shall mean (ij with respect to any Credit Facility
congisting of a policy of municipsl bond insurance or & surety bond, an issusr of policies of
inaurance insuring the timely payment of debt scrvice on govemmental obligations such as the
Bonds or Additional Bonds, provided that & Rating Agency heving an outstanding rating on the
Bonds or Additional Bonds would rate the Bonds ar Additional Bonds fully insured by a standard
policy issued by the issuer in its highest generic rating category for such obligations; and (i) with
respect to any Credit Facility consisting of a letter or line of credit, any financial institution,
previded that a Rating Agency having an cutstanding rating on the Bonds or Additional Bonds
would rate the Bonds or Additionsl Bonds in its twe highest generic rating categories for such
obligations if the letter or line of credit proposed to be issued by such financial institulion secured
the timely payment of the entire principal amount of the series of Bonds or Additional Bonds and
the interest thereon.

(i) The term *Designated Payment/Transfer Office” shall mean (i) with respect to the initial
Paying Agent/Registrar, the Designsted Payment/Transfor Office as designated in the Paying
Apemt/Registear Agreement, or at such other location desiguated by the Paying Agent/Registrar,
and (i) with respect to any swecessor Paying Agent/Registrar, the office of such successor
designated and located as may be agreed upon by the Issuer snd such successor.

1); The term “DTC” shall mean The Depository Trust Company of New York, New York, or
any successor securities depository.

(k)  The term “DTC Participant” shall mean brokers and dealers, banlcs, trust companies,
clearing corporstions and certain other organizations on whose behalf DTC was created to hold
securities to facilitate the clearance and setilement of securities transactions among DTC
Participants.

O The termn “Escrew Agent” shall mean BOKF, WA and its successors and assigns, ot such
ather escrow agent gs mey be appraved by the Mayor or Mayar Pro Tem and acceptable to the
TWDB.

(m)  The term “Escrow Agreement’” shzll mean the escrow agreement by and between the Lssuer
and the Escrow Agent pertaining to the deposit of the procesds of the Bonds.

(n)  The Term “Financial Obligative” means a (1) debt obligation, (i) derivative instrument
entered into in connestion with, or pledged 2s security or a source of payment for, an existing or
plannsd debt obligation, or (i) guaraniee of a debt obligation or any such derivative instrument;
provided that “financial obligation” shall not include municipsl securities as to which & final
official statement (as defined in the Rule) has been provided to the MSRB consistent with the Rule.

{n)  The term “Fiscal Fear” shall mean the twelve month period ending September 30 of each
vesr, unless otherwise designated by the Issuer,
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{p)  The term “Imvestmenst” shall mssn cash, investnepts, any Credit Sacility, or any
combination of the foregoing.

fq)  The term “fssuance Date” with rezpect to the Bonds initially delivered to the TWDB, shall
mean the date on which each such Bond i3 authenticated by the Paying Agent/Registrar and
delivered to and paid for by the TWDB. Bonds delivered on transfer of or in exchangs for other
Bonds shall bear the same Issuance Date as the Bond or Bonde in liew of or in exchange for which
the new Bond is delivered.

£y The term “MSRB” shall mean the Municipal Securities Rulemaking Bosrd.

(&)  The term “Ned Revemues,” as used in this Ordinancs, shall mean all gross revenues of the
Sysiem, afler deducting the expenses of operstion and maintznance of the System, including all
salaries, labor, materisls, repeirs, wnd extensions necessary to render efficient sezvice, provided,
however, that only such repairs and extensions, as in the judgment of the City Commission of the
Issuer, reasonably and firly exercised by the passage of appropriate ordinances, are necessary to
keep the System in operstion and render udequate service to the Issuer and the inkabitants thereof,
or such as might be necessary to meet some physical accident or condition which would otherwise
impair the Bouds and sny Additional Bonds, shall be deducted in determining the “Net Revenues.”
Deprecistion and payments into and out of the Interest and Sinking Fund and the Reserve Fund,
fhe existence and maintepance of whmh are hereinafter resffured, shall never be considered as

mmg nfmﬁﬁ. m LI LT

(D) The term “Ouistanding Bonds” shall mean the cutstanding Series 20154 Bonds, the
Series 20)15B Bonds, the Series 2019 Bonda, and the Series 2024A Bonds, and any other bonds
that have been euthorized and are secured and on parity with the bonds authorized pursuant to this
Ordinsnice.

{ii) The term “Ouistanding TWDE Bonds” shsll mean the outstanding Bonds snd smy other
bonds that have been suthorized and are secured and on parity with the bonds authorized pursuant
to this Ordinance and are additionally secired om parity with tie Bonds by the funds on deposit in
the TWDB Reserve Fund.

() The term “Cwner” shall mean the person who is the registered owner of & Bond or Bonds,
25 shown in the Register.

(v,  The term “Ratimg Agemcy” shall mean any mationally recognized municipal securities
reting service.

(wy The term “Register” shall mean the books of registration kept by the Paying
Agernﬂﬁmgim in which are maintained the names and sddresses of and the principal amounts
registered to each Owner,

(%)  The term “Regulations” shall mean the spplicable, prposed, temporary or final Treasury
Regulations pmmu}. ated under the Code, or, to the extent applicable to the Code, under the
Internal Revenue Code of 1954, as such regulations may be amended or supplemented from time
to tinse.
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(vi  The term “Rude” shall mean SEC Rule 15:7-172, a5 smended from time to time,
{2  The term “$EC” shall mean the United States Securities snd Exchange Commission.

(sa) The term “System” as used in thiz Crdinance, shall mean the Issuer’s entire Waterworks
Svstern and Sewer Svstem, together with all futere improvements, extensions, enlargements, and
additions thereto, and replacement thereof,

(bt}  The term “Subordinate Debt’ shall mean any obligation of the Issuer heretofore or
hereafter issued which is payable (i) in whale or in part from the Net Revenues and (i) secured by
a lien on and pledge of Net Revenues which is not, by its terms, & first lien on and pledge of such
Net Revonues, or on parity with these Bonds,

{eci  The term “TWDB” means the Texas Water Development Board.

Section 9. PLEDGE. (8) The Bonds authorized hershy are payable from and secored by a
first lien on and pledgs of the Net Revenues of the System on parity with the Outstending Bonds.

(&}  The Bounds, and any Additional Bonds which may be issued in accordance with this
ﬂnﬁm@s,andﬂwinmslmmm,mmdshﬂﬂbapayahﬂc from and secured by & first lien on
and pledge of the Net Revenues of the Systern and ssid Net Revenues are further pledged
irrevocably to the establishment and mairtenunce of the Funds created by this Crdinance.

Sectiom 10. RATES. The Issuer covenants and agrees with the Owners of the Bonds and all
Additional Bonds, as follows:

(zy  That it will at all times fix, maintain, charge and collect for services rendered by the
System, rates and cherges which will produce gross revenues at least sufficient to pay all expenses
of aperation and maivtenance, and to provide Net Revenves adequate to pay promptly all of the
principal of and interest on the Bonds, the Outstanding Bonds and all Additional Bonde, being &
amount at least equal to 1.23 times the annual principal and interest on the Bands, the Outstanding
Bonds and Additiona! Bonds, and to make all deposits now or hereafler required to be made inlo
the Funds crested hy the ordinsnces suthorizing the Outstanding Bonds, which Funds are
reuffirmed hereby,

{6}  If the System should become legally liable for any other obligations or indebiedness, the
Issuer shall fix, mainizin, charge, and collect additional rates and charges for services rendered by
the Systern suffiicient to establish and maintain funds for the payment thereof.

Section 11. FUNDS. All revenues of the Systemn shall be kept separate and apast from all ether
funds of the Issuer, and the following special Funds have been crested and maintained in an official
depository bank of the Issuer, so long as any of the Bonds, the Outstanding Bonds or Additional
Baonds, or the interest thereon, are outstancing and unpaid;

(&) City of Harlingen Waterworks and Sewer System Revenue Mumd, hereinafier called the

“Revenue Fund”: and
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()  City of Harlingen Waterworks and Sewer Systern Revenue Bonds Interest and Sinking
Fund, hereinafter called the “Interest and Sinking Fund™;

{g;  City of Harlingsn Waterworks and Sewer Systemn Revenue Bonds Reserve Fund,
hereinafier called the “Reserve Fund”; and

{di  City of Harlingen Waterworks and Sewer Svetern Revenue Bonds Taxsble Series 2025
Reserve Fund, hereinafier called the “TWDB Reserve Fund™,

Section 12. REVENUE FUND. All gross revenues of svery nature received from the operation
and ownership of the Svstem shall be deposited from day to day as collected into the Revonue
Hund, and the ressonsble, nesessary, and proper expenses of operation and maintensnce of the
Systern shall be paid from the Revenue Fund. The revenues of the System not actuslly requined
o pay said expenses shall be deposited from the Revenue Fund into the other Funds, the existence
of which are reaffirmed by this Ordinance, in the manner snd amounts hereinafter provided, and
each of such Funds shall have pricrity as to such deposits in the order in which they are treated in
the following sections.

Sectiom 13. INTEREST AND SINKING FUND. Thers shall be deposited into the Interest
and Sinking Fund the following:

{3} Reserved; amd

{il)  such amounts, made on or before each principal payment date, as will be sufficient to pay
the next matwring or mandatorily redeemed principsl of the Bonds,

The Interest and Sinking Fund shall be used to pay the principal of and interest on the
Bonds and all Additional Bonds, as such principal matures and such interest comes due,

Chapter 1208, Government Code, spplics to the issuance of the Bonds sind the pledge of
the revenues granted by the Issuer under this Section, and is therefore walid, effective, and
perfected. Should Texas law be amended at any time while the Bonds are outsianding and unpaid,
the result of such amendment being that the pledge of the revenues granted by the Issuer under this
Section i to be subject to the filing requirements of Chapler ¢, Business & Commerce Code, in
order to preserve to the Owners of the Bonds a security interest in said pledge, the Jssuer agrees to
take such measures as it determines are rezsonable snd necessary nnder Texas law tw comply with
the applicable provisionz of Chapter 7. Business & Commerce Code and enable 2 filing of a
security interest in seid pledge to occur.

Section 14. RESERVE FUND. (s} There is cugrently on deposit in the Reserve Fund $0. In
accordance with Section 14(g) berein, the Net Revenues for each Fiscal Year are equal to st least
135 tirnes the average anmual principal and interest requirements for the Bonds and all Outstanding
Bonds and, therefore, the “Required Reserve” is $0; provided, however, that if and whenever the
Met Revenues for any Fiscal Year are less than 1.35 times the average annual principal and interest
requiremenits for the Bonds and all Outstanding Bonds, the Issuer will be required to {1} obtain a
Credit Facility, as permnitied in subsection (b) below, in the amount of the Required Reserve; or
(2) commence making maonthly deposits in the Reserve Fund in an amownt equal to 1/60 of the full
amount then reguired to be on deposit in the Reserve Fund and such monthly deposits shall be
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continued until such time as the Reserve Fund has been restered 1o the average annus! principsl
and interest requiroments for the Bonds gnd all Outstanding Bonds. The Reserve Fund shall be
used to pay the principal of and interest on the Bonds (with the exception of the Series 2025 Bonds
as provided in Section 31{p) of this Ordinance}, the Outstanding Ronds, and all Additional Bonds
{with the exception of the Series 2025 Bonds 25 provided in Section 31(p) of this Ordinance), at
any time when there is not sufficient money available in the Interest and Sinking Fund for such
puspose. Money in the Reserve Fund may, upon authorization by the City Commission of the
lasuer, be invested in direct obligations f, or obligations, the principal of and interest on which
are gusrsmtesd by the United States of America, or invested in direct obligations of the Federsl
Intermediate Credit Banks, Federal Land Hanks, Banks for Cooperatives, Federal National
Mortgage Associstion, Federal Home Losn Banks or Banks fur Cooperatives, provided that each
of the aforesaid obligations must mature, or be suliject to redernption at the opiion of the holder
thereof, within nat more than ten years from the date of the making of such investrent, Any
abligation in which money in the Reserve Fund is so invested shall be kept and held in an official
depository bank of the Issuer in escrow and in trust for the benefit of the holders of the Bonds, the
outstanding Bonds and all Additions] Bonds, and shall be promptly sold and the proceeds of sale
applied to the making of all payments required 1o be made from the Reserve Fand,

(b}  The Issuer may replace or substitnte » Credit Facility for cash or investmerits in the Reserve

Upon such replacement or substitution, cash or investments on deposit in the Reserve Fund
which, tsken togetier with the face amount of any existing Credit Facilities, are in excess of the
Resuired Reserve may be withdrawn by the Issuer, at its option, and transferred to the Revenue
Tund; provided that the face amount of any Credit Facility may be reduced at the option of the
lssuer it liew of such tansfer,

(g} If the Issuer is required to make a withdrawal from the Reserve Fund for any of the
pirposes described in this Section, the Issuer shall promptly notify any spplicable Credit Facility
Provider of the necessity for a withdrawal from the Reserve Fund for any such purposes, and shell
make such withdrawal FIRST from aveileble moneys or invesiments then on deposit in the Reserve
Sund, and NEXT from a drawing woder any Credit Facility to the extent of such deficiency.

(d) In the event of & deficiency in the Keserve Fund, or in the evert that on the date of
termination or exp;:ab:mn of any Credit Pasility there is not on deposit in the Reserve Fund
sufficient amounts, all in an aggregate amount at least equal lo the Requirpd Zeserve, then the
izener shall satisfy the Required Reserve by depositing into the Reserve Fund in monthly
installments of not less than 1/60 of the Required Resarve made on or before the 10th day of each
month following such termination or expiration.

fe}  Imihe event of the redersption or defeasance of any Bonds, any ameunts on deposit in the
Reserve Fund in excess of the Required Reserve may be withdrawn and transferred, at the option
ot the Iszuer, to the Revenue Fund, 5 a result of (i) the redemption of amy Bonds, or (ii) fumds for
the payment of any Bonds having been deposited imevosably with the paying sgent or place of
nayment therefor in the menner described in any ordinancs authorizing the issnance of Sonds, the
result of such deposit being that such Bonds no longer are deemed to be cuistanding under the
terms of any such erdinance.
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(f; In the evant there iz a draw upon the Credit Facility. the Issuer shall relmburse the Credit
Fagility Provider for such draw, in accordance with the terms of any agreement pussuant to which
the Credit Facility is issued, from Net evenues, however, such reimbursement from Net Revenues
 ghall be subordinate and junior in right of payment to the payment of principal of and premium, if
amy, and interest on the Bonds or Additions! Bonds,

{g)  MNotwithstanding smything to the contrary contained herein, the requirernent set forth in
subsection (a) abeve to maintain the Requirsd Reserve in the Reserve Fund shall be suspended for
such time as the Net Revenues for each Fiscal Year are equal to at least 1.35 times the average
annual principal and intersst requiremnents for the Bonds and all Outstanding Bonds. In the event
that the Wet Revenues for any Fiscal Year are less than 1.35 times the average annual prineipal
and interest requirements for the Bonds and all Outstanding Bonds, the Tssuer will be required to
{1} obtain a Credit Pacility, as permitted in subsection (b} skove, in the amount of the Required
Reserve; or (2) commence making menthly deposits in the Reserve Fund, as provided in
subsection (8} ahove, and to continue such monthly deposits until the earlier of (1) such time as the
Reserve Fund contains the Required Reserve or (if) the Net Revenues in each of two consecutive
vears have been squal to not less than 135 times the average annual princisel and interest
requirements for the Bonds and all Outstanding Bonds.

(h)  The Issuer may create and establish a reserve fund pursuam to the provigions of any
grdinance authorizing the issuance of Additional Bonds for the purpose of securing that particular
issue or series of Additional Bonds or any spesific group of issues or series of Additional Ronds
and the amwounts once deposited or credited to said reserve funds shall no longer constitute Net
Revermes and shall be held solely for the benefit of the Holders of the particulsr Additional Bonds
fior which such reserve fund was establizhed. Each such reserve fund shall be designated in such
manner as is pecessary o identify the Additionsl Bonds it secures and to distinguish such reserve
fund from the Reserve Fund and the reserve funds created for the benefit of other Additionsl
Bonds,

Section 15. DEFICIENCIES IN FUNDS. If in any month the Issuer shall 5il to deposit into
sny Fund, the existence of which is reaffirmed by this Ordinance, the full arcounts coguired,
amounts equivalent to such deficiencies shall be set apart and paid into said Funde from the first
available and unzllocated Wet Revenuves of the Syster for the following month or months, and
such psyments shall be in addition to the amounts otherwise required to be paid into said Funds
during such month or months, To the extent pecessary, the Issuer shall insrease the rates and
charges for sexvicns of the System to make up for any such deficiencies.

Section 16. EXCESS REVENUES. "he Nel Reverues of the System, in excess of those
necessary to maintain the Funds as required in this Ordinance, or as hereafter may be required in
sonnection with the issuance of Additionsl Bonds, may be used for any lawful purpose.

Section 17. SECURITY FOR FUNDS. All Vunds, the existence of which are reaffirmed by
this Oredinance, shall be secured in the manner and to the fullest extent permitted or required by
law for the security of public funds, and such Funds shall be used only for the purposss and in the
manner permitted or required by this Ordinance,
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Section 18, ADDITIONAL BONDS. The lssuer reserves the right to ismue additional parity
revenue bonds, to be known as Additions! Bonds, which when issued and delivered, shall be
payable from and secured by a lien on and pledge of the Net Revenues of the System, in the same
manner and o the same extent as the Outstanding Bonds, the Bonds, and all Additional Bonds
shall in all respects be on & parity and equs! dignity. The Additions! Bonds may be issued in one
or more installments or series, provided, however, that no ingisllment or series of Additional Bonds
shall be issued unless:

(8) A certificate is executed by the Maym and City Secrctary or Deputy City Secretary of the
lssusr 1o the effect that no defanlt exists in connection with any of the covenants or requirements
of the ordinance or ordinances suthorizing the issuance of sll Outstanding Bonds, Bonds and
Additional Bonds then outstanding.

(by A certificate is executed by the Mayor and City Secretary or Deputy Uity Secretary of the
Izsuer to the effect that the Interest and Sinking Fund and the Reserve Fund each coniains the
amnount then required ta be on depogit theein,

(e} A centificate iz executed by an independent certified public accountant, ar independent firm
of certified public sccountants, acting by and through & cerified public accountant, signs a written
sertificate to the effect that, in his or her epindon, during either the next preceding fiscal year, or
any twelve conseoutive calendar month period ending not more than ninety days prior fo the
passage of the ordinance anthorizing the issusnce of the proposed Additional Bonds is passed, the
Net Revenues were at least 1.25 times an amount egual to the aversge snwual principal and interest
reqirements on such Outstanding Bonds and such proposed Additional Bonds s are on parity of
Lisn with the Bonds or amy Additional Bonds. It is specifically provided, however, that in
caloulating the amount of Net Revenues for the purpose of this subsection (¢, if there has been
any increase in the retes or charges for services of the Svstem which is then in effect, but whick
was not in effect during all or any part of the entire period for which the Net Revenues are being
caiculated (hereinafler referred to as the “entire period™), then the certified public accountant, or
i Tiew of the certified public accountant, & firm of consulting engineers, shall determine and certify
the amount of Net Revenues as being the total of (i) the actual Net Revenues for the entire period,
plus (i) a sum equsl %o the aggregate amount by which the actual billings i customers of the
Systemn during the entire period would bave been increased if such increased retes or charges had
been in effect during the entire period.

At such time that all of the Series 20155 Bonds, the Series 2015B Bonds, and the
Series 2019 Bonds are either defeased or no longer outstanding, then sub-section (=-1) shall
be added to this Sectiom 18 as shown below fm italicized lznguage:

(e-l)  Notwithstanding anything to the conmtrary contained herein, the requirement set
forth in subsection (¢} above to obtain a certificate executed by either the Director of Finance of,
or the fingmeial advisor to, the System, fo the effect that, in kis or her opirdon, during either the
next preceding fiscal vegr, or any twelve consecutive calendar month period ending not more than
minety days priov to the passage of the ovdinance auwthorizing the issuance of the propused
Additional Bonds iz pazsed, the Net Revernues were gt least |25 times an amownt equal o the
average anmual principal and intevest reguirements on such COwistomding Bonds and such
praoposed Additional Bonds as are on parity of Lien with the Bonds or any Additional Bonds. It iy
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specifically provided, however, that In calowlating the amowd of Net Revenues for the purpose of
this subsection (o-1), if there has beem any increase in the rates or charges for services of the
Svatem which is ther in gffect, but which was not in effect during all or any part of the entive period
for which the Net Revenues are being calcwlated (hereimafter referved fo as the “entive peviod”),
then in liew of the Director of Finawce of, or the finavcial advisor o, the System, a firm of
consulting emginerrs, shall determine and ceriify the amount of Nat Revenues as being the total of
i1} the aectual Net Bevermes for the entive perind, plus (ii) a sum equal to the aggregate amount by
whick the actual billings to customers of the Sysiem during the entive period would have been
increased if swch increased rates ov chavges had been in effect during the entire period,

(d)  The Additional Boods are scheduled o mature only on November 1, and the intersst
thereen is scheduled to be paid only on November I and May 1.

(e}  The ordimance suthorizing the issusnce of such installment or series of Additional Bonds
]:mvzcim that the aggregate amowst to be sccumulated and maintsined in the Reserve Fund shall
creased by an additional amount not less than the average awwual principal and interest
mqmmmmm fior said Additional Bonds; end that such additionsl amount shall be so aceumulated
wiithin 61 months from the date of the Additional Bonds, by the deposit in the Reserve Fund of the
necessary sums in coual monthly installments; provided, Sowever, that the aggregate of all or any
part of said mqmml additionsl amount in cash immedistsly after the aggregate amount to be
aceunmilated in the Feserve Fund shall never be required to exceed the average annual prineipal
and intersst requiremcents for all Ouistanding Bonds, Bonds and Additional Bonds then
ouistanding, and for the installment or series of Additional Bonds the proposed to be issued.

(f;  All caleulstions of average snnual principal and interest requirements made pursuant fo
this Section are made as of and from the date of the Additional Bonds then proposed to be issued.

Section 19, MAINTENANCE AND OPERATION; INSURANCE. The Board of [tility
Trustees of the lssuer shall have munsging control of the Svstem while any of the Bonds or
Additionsl Bonds are outstanding, the [ssuer covenants and sgrees 10 cause the Board of Utility
Trustees to maintain the Svetem in good condition and operats the same in an cfficient manner and
at reasonable expense, and to maintain insurance on the System, for the benefit of the holder or
holders of the Bonds and Additionsl Bonds, of a kind and in an amount which usually would be
carried by private companies engaged in a similar type of business, Nothing in this Ordinance shall
be construed as requiring the Issuer to expend any funds which are derived from sources other than
the System, but nothing herein shall be construed as preventing the Tssver from doing so.

Sectiom 20. ACCOUNTS AND FISCAL YEAR. The [ssuer shall cause the Board of Utilities
Trmstees (o keep proper books of recards and acoounts, separate o all other records and accounts
of the Issuer in which complete and comrect eniries shall be made of all transactions relating to the
Syatem, and shall have said books andited once each fiscal vear by a certified public sccountant.
The Issuer sgrons to operate the System and keep its books of records and accounts pertaining
therete on the basie of its curvent fiscal vear; provided, however, that the City Commission of the
Issuer may change such fiseal year by erdinance duly passed, if such chsnge is deemed necessary
b the City Commission of the Issuer. '
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Section 21. ACCOUNTING REPORTS. Within 90 devs after the clese of each fiscal year
hercafter, the Issuer will furnish, without cost, to any holder of say Bonds, the Outstanding Bonds
ar Additional Bords who may so request, a signed or certified copy of & report by a certified public
sccountant, covering the next preceding fizcal year, showing the following informnation:

(8) A detsiled statement of all gross revenues of the Sysiem and all expenses of operation and
maintenance thereof for said fiscal year.

(6} A balance sheet as of the end of said fiscal year,

{¢i  The accoumtant’ swmmmtmgmfmgthcmmnermwhnchthelsawhmmmpﬂmd with the
requirements of this Ordinance and his recommendations, if wmy, for changes or improvements in
the operation and maintenence of the Svstem.

{d) A listofinsurance pelicies in force st the end of said fiscal yoar, showing, 23 to each palicy,
the rigk covered, the amount of the policy, the name of the insurer, and the expiration date.

{e)  The number of properties connected with the Syatem, and the gross revenues from esch of
said Bystem for said fiscal vear,

B The mumber of unmetered customers of the Waterworks System at the end of said fiscal
year.

(g}  The approximate number of gallons of water registered through the Issuer meters, and the
number of gallons sold during said fiscal year.

Section 22. INSPECTION. Any helder or holders of any Bonds or Additional Bonds shall
have the right at all reasonable times to inspect the Syetem and all recneds, socounts, and data of
the Issuer relating thereto,

Section 23. SPECIAL COVENANTS. The Issuer further covenants as follows:

{a)  That other than for the payiment of the Bonds herein suthorized, the revenues and income
of the Systern have not in any manner been pledged to the payvment of any debt or obligation of
the Issuer or of the System.,

(b}  That while any of the Bonds or Additional Bonds are autetanding, the lssuer will not sell
or smoumber the Sysiem or any substantial part thereof, and that, with the sxception of the
Additional Bonds expressly permitted by this Ordinance 1o be issued, it will not encumber the
revenues and income of the System, unless such encumbrance is made jumior and subordinste in
all respects to the Bonds and Additional Bonds and all liens and pledges in connection therewith.

(¢}  That no free service of the System shall be allowed, and should the Issuer or any of its
sgeocies or instrumentalities make use of the services and facilities of the Syatem, payment of the
reasonable value thereof shall be made by the leswer out of funds from sources other than the
revenues and income of the Svstem.
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{d)  That to the extent it legally may, the Issuer further covenants and agrees that while any of
the Bonds or Additional Bonds are outstanding, no franchise shall be granted for the installation
or operation of any competing waterworks sysieto or sewer systen, and that the Issuer will prohibit
the operation of any such competing system; and the operstion of any compeling system is bereby

(e}  Thatin addition to all of the rights and remedies provided by the laws of the State of Texas,
the Issuer covenants and agrees that in the event of default in payment of principal or interest o
any of the Bonds or Additional Bonds when due, or, in the event it fails to make the payments
required to be made inte the Interest and Sinking Fund or Reserve Fund or defaults in the
chservance of performance of any other of the contracts, covenants, conditions or obligations set
forth in this Ordinance or in the Bonds or Additional Bonds, the following remedies shall be
availsble:

(it the Owners shall be entitled to a writ of mandamus issued by a court of competent
jurisdicton compelling and requiring the Issuer and the officials thoreof ta ohserve and
perform the coniracts, covenants, ohligations or conditions prescribed in this Ordinance:
amdl

(iiy any deley or omission to sxercise any right or power aceruing upon any default
shall not impsir any such right or power nor be construed to be a weiver of any such
default or scquisscence therein, and every such right and power may be exercised from
time to time and as often as may be deemed expedient

The specific remedy herein provided shall be cumulative of all other existing remedies and the
specification of such remedy shall not be deemed o be exclusive.

Section 24. BONDS ARE SPECIAL OBLIGATIONS. The Bonds and Additionsl Bonds
shall be special obligations of the lssuer, payable solely from the pledged Net Revenues, and the
helder or holders thereof shall never have the right to demand payment thereof out of finds raised
¢r to be mised by taxation,

Section 25, DEFEASANCE OF BONDS. The Bonds may be refinded, defeased or
dizcharged v any miaoner permitted by applicable law.

Section 26. CUSTODY, APPROVAL, AND REGISTRATION OF BONDS; BOND
COUNSEL’S OPINION; CUSIP NRUMBERS AND CONTINGENT INSURANCE
EFROVISION, IF OBTAINED. The Mayor of the Issuer is hereby suthorized to have control of
the Initial Bond issued hereunder and sil necossary records and proceediogs pertaining to the Initial
Bond pending its delivery and its investigation, cmmimﬁgm end approval by the Attorey General
of the State of Ueras, and its reglstration by the Comptroller of Public Accounts of the State of
Texas. Upon registration of the Initial Bond said Compirolier of Public Accounts {or & deputy
designated im writing to act for said Comproller) shall manupally sign the Comptmolier’s
Registration Certificaie on the Initial Bond, and the seal of said Comptroller shall be mproased,
or placed in facsimile, on the Initial Bond. The spproving legal opinion of the lssuer’s Bond
Counsel and the assigned CUSIP numbers may, at the option of the lssuer, be printed on the Initiel
Bond or on any Bonds issued and deliversd in conversion of and exchange or replacement of any
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Bomd, but neither shall have any logal offect, and shall be solely for the convenience and
information of the Owmers of the Bonds. In addition, if bond insurance is obtained, the Bonds may
bear an appropriste legend as provided by the insurer.

Section 27. PROVISIONS CONCERNING FEDERAL INCOME TAX MATTERS. The
Bonds will not constitute obligations deseribed in section 103(s) of the Code.

Section 28. CONTINUING DISCLOSURE.
fa}  Annusl Reports. The Issuer shall provide anmmally to the MSRRB, (1) within six months

aiter the end of each fiscal year of the Issuer, fivancial information and operating data with respect
to the lssver of the general type included in the final Private Placement Memorundum, being
information described in Tables 1 through 13, including finaccial statements of the Zssuer if audited
financial statements of the Issuer are then svailable, and (2) if not provided as part such financial
information and opersting data, audited financial statements of the Issuer, when and if available.
Any financial statements so to be provided shall be (i) prepared in accordance with generally
scoepled government sgcounting principles proseribed or such other sccounting principles as the
Issuer may be required to employ, from time to time, by State law or regulation. and (ii) audited,
if the Issuer commissions an audit of such statements and the audit is completed within the period
during which they must be provided. If the audit of such finencial statements iz not complete
within 12 months afler any such fiscel veer end, then the Issuer shall file unsudited financial
stetements within such 1 2-month period and audited financial statements for the spplicable fiscal
vesr, when and if the audit report on such statements becomes available.

(b}  If the Issuer changes its fiscal vear, it will notify the MSRB of the change {and of the date
of the new fiscal yesr end) prior to the next date by which the Issuer otherwise would be required
to provide financial information and operating data pursuant to this Section,

e} if the Issuer changes its fiscal yesr, it will notify the MSRB of the change (and of the date
of the new fiscel year end) prior to the next date by which the Issuer otherwise would be required
to provide financial information and operating data purswent to this Section.

(d)  The fingneial information and opersting data to be provided pursuant to this Section may
e set forth in full in one or more documents or may be included by specific reference to any
document (including an official statement or other offering decument, if it is evailable from the
MERR) that therstofore has been providsd to the MSRB or filed with the SEC.
{e}  Event Notices. (s)The Issuer shall provide notice of any of the following events with
revpect fo the Bonds to the MSRB in g tirnely manner and not more than 10 business days after the
ocourrence of the event:

({)  principal and interest payment delinguencies;

(ii) mnonpayment related defaults, if material;

{iif} unscheduled draws on debt service reserves retlecting financial difficuities;

(iv) umscheduled draws on credit enhancements reflecting financia! difficulties;
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) substitution of credit or liquidity providess, or their failure to perform;

(vi} adverse tax opinions, the iseuance by the Internal Revenue Servioe of proposed or
final determinations of taxability, Notices of Proposed lssue (IRS Form 5701-TEB) or
other material notices or determinations with respect to the tax status of the Bonds, or
(vil) medifications to rights of Owners, if material;

{wiil) boend salls, if material and tender offers;

{iwp defeasence;

(¥) release, substitution, or sale of property securing repayment of the Bonds, if
reuaterial;

(xi) rating changes;

fxii) bankruptey, insclvency, receivership, or similar event of the lssuer, which shall
ocour 2s described below;

paragraph (xii): For the purposes of the event identified in paragraph
swmn lht: wcm is eomsidered t ooour when any of the ﬁmhl@wmg GosL] the appommagm
of a receiver, fiscal agent or similar offficer for the Issuer in a procesding under the US.
Qanhmyﬁmkmmmymherpmmmmorfodaﬂhwmwmehnmunm
governmental authority has assumed jurisdiction over substantially all of the asseis or
business of the lssuer, or if such jurisdiction has been assumed by leaving the existing
goveming body and officials or officers in possession but subject to the supervision and
orders of a court or govemmental authority, or the entry of an order confirming & plas of
reorganization, armngement or liguidation by s coust or governmenta’ authority having
supervision or jurisdiction over substantially all of the assets or business of the Issuer,

{xiii} the conswmmation of @ merger, consolidetion, or acquisition involving the Issuer or
the sale of all or substantially all of its sssets, other than in the ordinary course of business,
the entry into of 2 definitive agresment to undertake such an action or the termination of
a definitive agreement relating to any such actions, other than pursuant to s teoms, if
maierial;

{xiv) appeininent of & successor or additional trustee or the change of name of a tustee,
i’ material;

(v} Incurssnce of a Financial Obligation of the lssuex, if material, or agreement to
covenants, events of default, remedies, priority righis, or other similar torms of'a Financial
Obligation of the City, any of which affect security holders, if material; and

(evi) Default, event of soceleration, termination svent, modification of temns, or other
similar events wnder the terms of & Cinancial Obligation of the Issuer, any of which reflect
financial difficulties,
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par : and (evi): For purposes of the events identified in paragraphs (xv)
anﬂ (m} nf ttm mtwn a.nd in thz definition of Financis! Obligation in Section 2, the City
intends the words used in such parsgraphs (o have the meanings ascribed to them in SEC
Release No. 34-R388S dated August 20, 2018 (the “2018 Release™) and any further
amendments or written guidance provided by the SEC or its staff with respect with respect
to the amendments to the Rule effected by the 2018 Relesse,

(fy  The Issuer shall notify the MSRE, in an electronic format as preseribed by the MSRE, in
a timely manner, of any failure by the Issuer to provide financial information or operating data in
accordance with Section 28 of this Ordinance by the time requirsd by such Section.

(®) _ laimer e . (a)1he Issuer shall be obligated to observe
amd p@rfmm the cevenants spec;ﬁml in r:}ﬂs ‘?ﬂ:ﬂ:mn for so long as, but only for so long as, the
Issuer remains an “obligated person” with respect to the Bonds within the meaning of the Rule,
sxcept that the lesuer in any event will give notice of any redemption calls and sny defeasances
that cause the Issuer to be no longer an “shligated person.”

(i}  The provisions of this Section are for the sole benefit of the Ovwner and beneficial
owners of the Bonds, and nothing in this Section, express or implied, shall give amy benefit
or any legsl or equitsble right, remedy, or claim bereunder to any other persan. The Issuer
undertakes 1o provide only the financial infurmation, operating dats, financial statements,
and notices which it has expressly agreed to provide pursuant to this Section and does not
herehy undertake to provide any other information that may be relevant or material to &
complete presentation of the Tssuer’s financial results, condition, or prospects or hereby
undertake to update any infermation provided in amccordance with this Section or
otherwise, except as ecxpressly pmvxded herein. The Issuer does not make mmy
representation or wamsnty concermning such information or its usefilness to & decision o
invest in or sell Bonds at any future date.

UNDER NC CIRCUMSTANCES SHALL THE CITY BE LIABLE TO THE
REGISTERED OWNER OR BENEFICIAL OWNER OF ANY BOND OR ANY OTHER
FERSON, IN CONTRACT OR TORT, FOR DAMAGES RESULTING IN WHOLE OR IN
PART FROM ANY BREACH BY THE CITY. WHETHER NEGLIGENT OR WITHOUT
FAULT ON ITS PART, OF ANY COVENANT SPECIFIED IN THIS SECTION, BUT EVERY
RIGHT AND REMEDY OF ANY SUCH PERSON, IN CONTRACT OR TCRT, FOR OR ON
ACCOUNT OF ANY SUCH BREACH SHALL BE LIMITED TO AN ACTION FOR
MANDAMUS OR SPECIFIC PERFORMANCE.

(i) Mo default by the Issuer in chserving or pecforming its obligations under this
Section shall comprise a breach of or default under the Ordinance for purposes of any
other provisiong of this Ordinance.

(i) h'mimg in this Section is intended or shall act o disclaim, waive, or otherwise limit
the duties of the [ssuer under federal and state seourities laws,

(iv) The provisions of this Section may be amended by the Issuer from time to time o
adapt to changed circumstances that arige from a change in legal requirements, a change
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i Jaw, or 8 change in the identity, nature, status, or type of operationz of the Issuer, but
only if (1) the provisions of this Sechion, as so amended, would have permitied an
underwriter to purchase or sell Bonds in the primary offering of the Bonds in compliance
with the Rule, taking into account any amendments or inferpretations of the Rule to the
date of such amendment, as weii as such changed sircumstances, and (2) either (a) the
Owmers of & majmty in aggregate principal amount {or any greater amount required by
any other provisioms of this Ordinance that authorizes such an amendment) of the
Outstanding Bonds consent t5 such smendment or (b) 2 person that is unaffiliated with
the Issuer (zuch as nationally recognized bond counsel) determines that such amendment
will not materially imipair the interests of the Owner and beneficial owners of the Bonds,
The provisions of this Section may also be amended from time to time or repealed by the
Issuer if the SEC emends or repeals the applicable provisions of the Rule or & court of
final jurisdiction detemnmcs that such provisions are invabid, but cmly 1f and to the extent
that reservation of the Issuer’s right to do so would not prevent underwriters of the initial
publiic offering of the Bonds from lawfully purchasing or selling Bonds in such offering.

If the Iesuer so amends the provicions of this Section, it shall include with any amended
financial information or operating data next provided in accordance with Section 29 an
explanation, (o nacrative form, of the reasons for the smendment and of the impset of sy
change in the type of financial inforrnation or operating data so provided.

Section 29. SALE OF BONDS AND APPROVAL OF PRIVATE PLACEMENT
MEMORANDUM; FURTHER PROCEDURES. (2) The Bonds are hereby initially sold and
shiall be deliversd to TWDB, as the initizl purchnsers of the Sonds (the “Purchasers™), at a price
of par at $840,000 subject to the approval of the Attormey General and Bond Counsel. At the time
the Bonds are delivered to the TWDB, the lssuer shall pay an osigingtion fee to the TWDB equal
tey 2.00% ($16,471.00) of the Project costs, in accordancs with the rules of the TWDB. The Mayor
or Mayor Pro Tem and other appropriste officers, agents and representatives of the Issuer are
he=ehy authorized to do any and all things necessary or desirable o provide for the issusnce and
delivery of the Bonds. The Bonds shall iwitially be registered in the name of Texas Water
Development Board. The pricing sand terms of the sale of the Bonds are hersby found and
determined to be the most sdvantageous reasonably obtainable by the lesuer.

(b)  The [ssuer hershy approves the form and content of the Private Placement Memorsndum

relating to the Bonds and aony addends, supplement or smendment thercto, and approves the

distribution- of such Private Placement Memorandum in the reoffering of the Bonds by the

Purchaser in final foem, with such chappes therein or additions thereto as the officer exeouting the

same may deem advisable, such determination to be conclusively evidenced by his execution

thersof. The distribution and use of the Preliminary Prvate Placement Memorandum dated
. 2025, prior to the date hereof is hereby ratified and confiomed.

(¢}  The Mayor and Mayor Pro Tem, City Manzger and City Secretary or Dieputy City
Secretary and all other officers, employess and agents of the Issuer, and each of ther, shall be and
they are hercby expressly anthorized, empowered and directed from time fo time and at any time
to do and perfonm all such scts end things and to exeeute, au:ismwﬁcdg;e and deliver in the name
and under the corporate seal and on behslf of the Issuer a Paying Agent/Registrar Agreement with
the Paying Agent/Registrar and all other instnuments, whether or not berein mentioned, as may be
necessary or desirable in order to carry out the terms and provisioos of thiz Ondinance, the Bonds,
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the sale of the Bonds and the Private Placement Memorandum., In case sy officer whose signafurs
shall appesr on any Bond shall cease to be such officer before the defivery of such Bond, such
signature shall nevertheless be valid and sufficient for all purposes the same gs if such officer had
remained in office unti] such delivery.

Section 30. DEPOSIT OF SALE PROCEEDS INTO PROJECT FUND. Concuerently with
the initial delivery of the Series 2025 3onds, the ssuer shall deposit proceeds received by the
lssuer from the sale of the Series 2025 Bonds (excluding secrued interest, if amy, which shall be
depesited into the Interest and Sinking Fund) which are not required to pay costs of issuance related
to the Series 2025 Bonds into & project fund to be used to scquire, purchase, construet, improve,
enlarge, or equip the System,

Section 31. TWDB PROVISIONS.

(a} [WDB Resolution. The lssuer agress to comply with the applicable peovisions of TWINE
Resclution Nu 24¢=1€?4 whkch suthorized the financial assistance evidenced by the Bonds.

()  Escrow Agreemaent. To facilitate the delivery of and payment for the Bonds pending
completion of review of plans and specifications, the City Commission hereby authorizes an
Escrow Agrooment 1o be entered into by and between the Issuer and the Escrow Agent, the terms
and conditions of which are bereby epproved, subject to such msertions, sdditions, and
modifications as shall be necessary to comply with all applicable laws, regulations, and procedures
and to carry out the infent and purposes of this Ordinance. “he Mayor or Mayor ?ro Tem and the
City Secpetary or Deputy City Secretary are authorized to execute and deliver such Escrow
Agreement in multiple counterparts on behalf of the Issuer.

(e} Project Fund. There is herchy created and established a special fund of the Issuer, to be
known as the “City of Earlingen, Texas Waterworks and Sewer System Revenue Bonds, Taxable
Series 2025 (LSL) Project Fund,” which shall be established ot an official depository of the lssuer
and kept separate and apart from other flinds of the lssuer. The proceeds of the Bonds shall be
deposited in the escrow account for the Bonds that {s maintsined by the Escrow Agent for the
benefit of the Issuer and TWDB under and as more specifically provided in the Bscrow Agreement.
Upon release from the escrow sceount, such proceeds shall be deposited and held in the Project
Fund until used for euthorized purposes. The proceeds of the Bonds, as received, shall be deposited
in the Project Fund. Maney on deposit in the Project Fund and all interest, and income derived
therefrom shall be used only fmﬂmpumm set forth in Section 1 of this Ordinance and to pay
costs of issuance. Mooey on deposit in the Project Fund, may, at the option of the lssuer, be
invested as permitted by State law including, particularly, the Public Funds Investrnent Act, Texas
CGovernment Cods, Chapter 2256, and the Public Funds Collateral Act, Texaz Government Codle,
Chapter 2257; provided that all such deposits and investments shall be made in such manner that
the money required to be expended from the Project Fund will be available at the proper time or
times. Bond procesds deposited in the Project Fund shall be timely and expeditiously used, as
required by 40 CFR § 35.3135(d) and in accordance with the schedule for the Project approved by
the TWDB, as may be amended from time 1o time. The Tssuer agreed to comply with 33 U.S.C. §
1382 #¢ seq. related to maintaining project sccounts containing finaneial sssistance for planning,
design, scquisition, or copstruction, as applicsble, in sccordance with genemlly accepted
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govermment acoonnting principles, including standards relzied to the reporting of infrastruciure
assets.

(WDB Rules. In compliance with the published rules and regulations of the TWIDH, the
Issuer p@vcnmts and agrees that upon final completion of the Project to be financed with the
procseds of the Bonds, and if all or any portion of the Bonds shall be held by or on account of the
TWDB or the State, the proper officials of the lusuer shall render due and finsl sscounting of the
total cost of the Project and provide s copy of ag-built plags for the Project to the TWDB. If,
following completion of the Project, furds remain on hand in the Project Fund, or if the TWDB
Executive Administrator (the “Executive Administrator”) disapproves construction of aoy portion
of the Project as not heing in accordance with the plans and specifications, the Tssuer shall use any
rergaining funds for enhmemcnm to the *roject that are approved by the Executive Administrstor,
at, if no enhancements are suthorized by the Executive Administeator, the Issuer shall submit to
the TWDB & final accounting and describe the proposed digpogition of the any unused funds. I
any funds are determined to be surplus furds remaining after the completion of the Project and the
completion of a final ascounting, such sarplus funds shall be used for purposes approved by the
Executive Administrator. Unless otherwise stated in the loan commitment of the TWIDB with
respect to the purchase of the Bonds, in determining the amount of available funds for constructing
the Project to be finsnced, the Issuer shall account for all monies in the Project Fund, including il
loan fimds extended by the TWDB, all other funds available from the Project as described in the
Project engineer’s sufficiency of funds statement reguired for closing the TWIDS's loan and all
interest, earned by the Issuer on monsy in the Project Fund. This requireroent shall not be
interpreted as prohibiting the TWDB from enforeing such other rights as it may heave under law.

(¢  QOutlay Reports. The Issuer agrees to submit outley seporis with sufficient documentation
on costs on 2 quarterly or monthly basie in sccordance with TWDB outlay repor: guidelines.

( vironmental Indemnifi _m The Issuer shall not use proceeds fom the sale of the
Bonds f@r samplmg; w:mng, :mmwmg or disposing of contaminated sofls spd/or media at the
Project site. T'o the extent permitied by law, the Issver sgrees to indemnify, hold harmless, and
;smmmeTWDBﬁmnaﬂymdalﬂ clairns, causes of action, or demages to the person or property
of third parties arising ﬁf@m the sampling, analysis, trangport, storage, trestment, recycling and
digposition of any contaminated sewage sludge, contsminaied sediments, snd/er contaminated
media thet may be generated by the Issuer, its contraciors, consultants, agents, officials, and
employees as a result of activities relating to the Project.

(g)  Insurance. The issuer covenants thet the Project will be kept continuslly insured sgainst
such perils in an amount sufficient to protect the TWDE’s interest in the Project, to the extent that
ingurance is customanly carred by cities operating similar facilities in similar locations; provided,
however, that the Tssuer shall not be required to maintain such insurance so long as builders risk
insurance covering such facilities during the period of construction is in effect,

(h) Compliance = Rules and Statulss. The Issuer covemants that it will comply with
TWDR's mlles ané. mlwmt state statutes in connection with the sale of the Bonds to TWDB and
the use of the proceeds in connection with the Project approved by TWDB.
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(i) Compliance with Fnviropmentsl Findings of Executive Admimistraior.
covenants that it will mmply with the e@rrmmoms spccnﬁ@d in the final emarmamenmll ﬁmimg of
the Exscutive Administraior when issued, insluding the standing emergency discovery conditions

for threatened and endsngered specics and cultural resources.

@ lited Financis ements. The Issuer shall annually submit to the TWDB a copy of
it amdﬂted ﬁmmmml stmenm, which shall be prepared by a certified public accountent in
accordance with the sccounting principles the Issuer may be required to employ from time to time
pursuant to State law or regulstion.

L&b@rers and mechanws emplﬂyedl hy contractors and subcamm:m fior the “’w_nmt shall be gm:ﬁ
wages at rates not less than those prevailing on projects of & similar character in the loeslity in
accordance with the Davis-Bacon Act, and the U.S. Department of Labor’s implementing
regulations, The Issuer, all confractors, and all sub-contractors shall ensure that all Project
contracts mandate compliance with the Davie-Bacon Act. All contracts and subcontracts for the
sonstruction of the Project carried out in whole or in part with Bond proceeds shall imsert in fisll in
any contract in excess of $2,000 the conteacts clauses as mrovided by the TWDB. The Issuer
covenants to connply with all applicable State and federa! procurement requirements, inchiding the
federal procurement requirements under the Disadvantaged Business Enterprises program.,

() Federal [ ility and Transparency Act. The lssuer shall provide the
TWDBmthallmﬁrm&mmmqmmdwbcmpuﬁedhzmordmwwmthﬁm%dﬁmll*mdmg
Aceountability and Transparency Act of 2006, Pub. L. 109.282, as amended by Pubs. L. 110-252.
The Issuer shall obtain a Data Universal Wumbering Syetern (DUNS) Number and shall register

with Systern for Awsrd Management (SAM), and maintain current registration at all thmes during
which the Bonds are outstanding.

{m)  Use of Iron gnd Steel Products. The Tseuer coveonsnts that it will abide by all &ppﬁc&hlt:
construction contract requirements related to the use of iron and steel products produced in the
United States, as required by 31 TACT § 375.3, 33 U.S.C. § 1388, and related State Revolving Fund
Policy Guidelines.

{n) LEnance ect Fund. The [ssuer covemants that it will maintain the Project Fund
in mmdsm‘.e wrth gemsmlly m:q;tsd. government accounting principles.

{o}  Remedies. TWDB shall have 2}l remedies available at law or in equity with respect to the
Bonds, and any provizion of the Bonds that restricts or limits TWDB’s excreise of such remedies
shall be of no force and effect.

B Reserve Fund. (i) Upen the issuance of the Bonds, the Bonds shall he additionally
gccur@d by ﬂm TWI)B Resem Fund. The Bonds shall not be additionally secured hy ary funds
on deposit, if say, in the Reserve Fund created in Section 1 1{c) and described in Section 14 of this
Ordinance, and TWDB shall not be entitled io demand payment of principal of or interest on the
Bonds from any such funds on depasit, if sny, in such Reserve Fund. There is cucrently on deposit
in the Reserve Fund $0. There is cuwrently on deposit in the TWDB Reserve Fund $0. To
sceommodate and maintain a reserve as additional security for the payment of the Bonds equel to
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the average annual principal and interest requirements of the Bonds (the “TWDB Required
Reserve Amount™), the Issuer will be reguired on or before the 10th day of each month,
eommencing with the month immediately following the issusnce of the Bonds, to begin making
deposits inte the TWDB Reserve Fund in an amount equal to 1/60% of the full amount of the
TWDB Required Reserve Amount. The TWDB Reserve Fund shall be used to pay the principal
of and fnterest on the 3onds, st aoy time when there is not sufficient money availshle in the Interest
and Sinking Fund for such purpose. Money in the TWDB Reserve Fund may, upon avthorization
by the City Commission of the Tssuer, be invested in direct obligations of, or obligations, the
principal of and interest on which are guaranteed by the United States of America, or invested in
direct obligations of the Federal Intermediate Credit Banks, Federal Land Banks, Banks for
Cooperatives, Federal National Morigage Association, Federsl Home [Losn Banks or Banks for
Cooperytives, provided that each of the sforesaid obligetions must mature, or be 'ihlhjm to
redemption at the option of the holder thereof, within not more than ten vesrs from the date of the
making of such investment. Any obligation i which money in the TWDB Reserve Fund is so
invested shall be kept and held in an official depository bank of the Issuer in escrow and in trust
for the benefit of the holders of the Bonds and all Additionsl TWDB Bonds and shall be promptly
sold and the proceeds of sale applied to the making of all peyinents required to be made from the
TWDEB Reserve Fumnd.

(if) If the Issuer is required to make & withdrawal from the TWDB Reserve Fund for any
of the purposes described im this Section, the Issuscr shall be required to begin making montihly
deposits to the TWIDB Reserve Fund in the amounts and at the times described below to the extent
of such deficiency in the TWDB Required Reserve Amount.

(ii) In the event of & deficiency in the TWDB Reserve Fund, then the Issuer shall satisfy
the TWDB Requirsd Reserve Amount by depositing into the TWDB Reserve Fund in monthly
installments of ot Jess than 1/60® of the TWB Required Reserve Amount made on or befors the
1% day of each following month.

(iw} Im the event of the redemption or defeasance of ary Bonds, any amounts on deposit in
the TWDB Reserve Fund in excess of the TWDB Required Reserve Amount may be withdrawn
and transferred, at the option of the Tssusr, to the Revenue Fiumd, as & result of (1) the redemption
of ary Bonds, or (i7) funds for the payment of any Bonds hsving been deposited irrevocably with
the paying agent or plece of payment therefor in the manner described in any ordinance suthorizing
the issuance of Boads, the result of such deposit being that such Bonds ne longer are deemed to
be culstanding under the terms of sny such ordinance.

(@)  Additional TWIB Bonds. The [ssuer reserves the right o issue additional parity revenue
honds, 0 be knlmm as Addnﬁonal TWDE Bonds, which when issved and delivered, shall be
pavable from and secured by a lien on and pledge of the Net Revenues of the Svsiem, in the same
manner and to the same extent as the Cutstanding Bonds, the Sonds, Additional Bonds snd all
Additional TWDE shall in all respeciz be on a parity and ecual dignity. The Additional ’I“WDB
Bonds muay be issued in one or more installments or sevies, provided, however, that no installment
or series of Additiona! TWDB Bonds shall be issued unless:

(i} A certificate is executed by the Mayor and City Scerctary or Deputy City Secretury
of the Issuer to the effect that no default cxists in cormection with any of the covenants or
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requirements of the ordinance or crdinances authorizing the issuance of all Crutstanding
Bonds, Bends, Additional Bonds, and Additional TWDS Bonds then outstanding.

(i) A certificate is executed by the Mayor and City Secretary of the Jzeuer t the effect
that the Interest and Sinking Fund, the Reserve Fund, and the TWDB Reserve Fund esch
containg the amount then required to be on deposit therein.

(it} Inaddition to the centificate reguired by section 18(c) of this Ordinsnce, s certificate
is executed by an independent certified public accourtznt, or independent firm of certified
public sccountants, scting by and theough a certified public accountant, signs & writlen
certificate to the effect that, in hie or her opinion, during either the next preceding fiscal
vear, or any twelve consecutive calendar month period ending not more than ninefy days
prior to the pessage of the ordinance suthorizing the issuance of the proposed Additional
TWDB Bonds is passed, the Net Revenues were a1 least 1.25 times an amount squal to the
average annua! principal and interest requirements on such Outstanding TWDR Bonds and
such proposed Additional TWS Bonds as are on parity of Lien with the Bonds or any
Additionsl TWDB Bonds. It is specifically provided, however, that in caleulsting the
amount of Net Revenues for the purpose of this subsection (¢), if there has beenm amy
incresss in the rates or charges for services of the System which is then in effeet, but which
was not in effect during all or any part of the entire period for which the Net Revenues are
heing calculated (hereinafter referred to as the “entire period™), then the certified pﬂblw
accountant, or in lieu of the certified public accountant, s firm of congulting engineers,

ghall determine and centify the amount of Net Revenues as being the total of (1) the actual
Net Revenues for the entire period, plus (i) a sum squsl to the aggregate amount by which
the actual billings to customers of the System during the entire period would have been
increased if such increased rates or charges had been in effect during the entire periiod.

(iv) The Additional TWDB Bonds are scheduled to mature only on November 1, and
the interest thereon is scheduled 1o be paid anly on Novernber 1| and May *

(v)  The ordinance authorizing the issuance of such installment or series of Additional
TWDB Bonds provides that the sggregate smount to be aceumulated and maintained in the
Reserve Fund shall be increased by an additions] amount not less than the gverape anmusl
principal and interest requirements for said Additionsl TWDB Ronds; and that such
sdditicnal amount shall be so sccumulsted within 61 months from the date of the
Additional TWDB Bonds, by the deposit in the TWDB Reserve Fund of the necessary
sums in equal monthly installments; mwded, however, that the aggregate of all or any
part of said required additional amount in cash immediately after the aggregate amount to
be sceumulzaied in the TWDB Reserve Fund shall never be required to excesd the average
annual principal and interest requirememts for all Oustanding TWDB Bonds and
Additions]l TWD3 Bonds then outstanding, and for the installment or series of Additional
TWDB Bonds the proposed to be [ssued.

(wi) Al caloulations of aversge annual principel and interest requirements made
purguant to this Section are mads 25 of and from the date of the Additiongl TWDB then
proposed to be issved,
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Enforgement of Certain Federal Laws Regulating m::ms_. Fireamm Accessori |
Firgarm A mition, The ssuer shall immediately notify TWDB, in writing, of any mut wst
it B@ the Aﬁanwy General of Texas uader Texas Penal Code § 110D (related to feders] laws
regulating firearms, fircarmn sccessories, and firearm ammunition).

pplignes with Public Lew [[7-58 The Issuer agrees to abide by all applicable
mqmemems related to the Build Americs, Buy America Act, Public Law 11738,

(ﬁ‘* Prohibition en Certain Telecomuon
Eauipment. The lssuer agrees to abide by *5:1& pmb.abmn on eartamteﬂecmnmummﬂnns and video
smeiﬂmm seTvices or equipsment as reguired by 2 CFR § 200.2186,

Section 32. AMENDMENTS. The [ssuer herehy reserves the right to amend this Crdinance
subject to the following terms and conditions, to-wit:

fa)  The Issuer may from time to time, without the consent ol any Owner, cxcept as otherwise
required by pmgmph (b} below, amend or supplement this Ordinance to (i} cure any ambiguity,
defiect or omission in this Ordinance that does not materially adversely affect the interests of the
Chwmers, () grant additional rights or gecurity for the benefit of the Owmers, (i) add events of
default as shall not be inconsistent with the provisions of this Ordinance and that ehall not
materially adversely affect the interests of the Owners, (iv) qualify this Ordinance under the Trust
Indenture Act of 1929, as amended, or corresponding provisions of federsl laws from time fo time
in effect, or (v) make such other provisions in regard to matters or guestions arising under this
Ordinance as shall not be materially inconsistent with the provisions of this Ordinance and that
shall not, in the opinion of nationaily-recognized bond ¢ounsel, materially sdversely affect the
imterests of the COwners,

(b)  Except as provided in peragraph () above, a majority of the Owners of Bonds then
outstanding that are the subject uf ap:mp@sﬁd amendment shall have the right from time to time o
approve any amendment hereto that may be deemed necossary or deslmble Iy the Iasuer; provided,
however, ﬁw: mtimt the consent of 100% of the Owners in aggregate princips] amount of the

,naﬁmhmmwmﬁmdahﬂlpmtmbethnpmﬁ
mendmmmfﬁmmmsandmdtmﬁﬁng Ordinance or in any of the Bonds so as to:

(iy Make any change in the maturity of any of the outstanding Bonds;

{ii) Reduce the rate of interest borme by any of the outstanding

(iif) Reduce the amount of the principal of, or redemption preminn, i wiy, payable on
sny outstanding Bonds;

{iv) Medify the teans of payment of principal or of inferest or redemption premium on
outstanding Bonds or sny of them or impose any condition with respect to such payment;

oF

{v) Change the minimum percentage of the principal amount of the Bonds necessary
for consent to such amendment.
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M2 0042969, 7



(&) I at amy time the Issuer shall desive to smend this Ordinance under this Ssoticm, the fssuer
shall send by 11.8. mail to each Owner of the affected Bonds a capy of the proposed amendment.

()  Whenever g any time within one vear from the date of mailing of such notice the Issuer
shall reccive an instrument or instruments executed by the Owners of at least & masjority in
aggregate principsl amount of all of the Bonds then outstanding that are sequired for the
amendment (or 100% if such amendment is made in accordsnoe with paragraph (b)), which
instrument or instruments shall refer fo the proposed amendment and which shall specifically
consent to and approve such amendraent, the Tssuer may adopt the amendment in substantially the

{e)  Upon the sdoption of amy amendatory Ordinance pursusnt fo the provigions of this Section,
this Ordinance shall be deemed to be modificd and amended in sccordanes with such amendatory
Urdinance, and the respective rights, duties, and obligations of the fssuer and all Owmers of such
affected Bonds shall thereafter be determined, exercised, snd enforved, subject in all respects to
such amendment.

(f  Any consent given by the Owner of » Bond pursuant to the provisions of this Section shall
be frrevocable for & period of six months from the date of the consent and shall be conclusive and
binding upon all future Owners of the same Bond during such period. Such consent may be
revoked st any time after six months from the date of said consent by the Owner who gave such
gonsent, or by a successor in fitle, by filing notice with the Ussuer, but such revocsiion shall not be
effective if the Owners the R‘ﬁﬁ[l.lifﬂil amournt of the alfected Eﬁm then ouisis il 5} hﬂ’wﬁ, pﬁ@l’. T
the attempted revocation, consented to and approved the amendment,

(&)  For the purposes of establishing cwnership of the Bonds, the Issuer shall rely solely upon
the registration of the ownership of such Bonds on the Regisiration Books kept by the Faying
Agent/Registrar,

Section 33, INCORPORATION OF RECITALS. The [ssuer hereby finds that the statemoents
set forth in the recitalz of this Ordinance are true and coreset, and the Jssuer herehy incorporstes
such recitals as a part of this Ordinance.
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EXHIBIT 4
DESCRIPTION OF ANNUAL FINANCIAL INFORMATION

The following information is referred to in Section 28 of this Ordinance,
L Annual Finamcial Statements and Gperating Data

The financial information and operating data with respect to the Issuer to be provided
anoually in accordance with such Section are as specified {and ircluded im the Appendix or under
the headings of the Private Placement Memorandum and Tzbles for the Waterworks and Sewer
System Revenue Bonds, Series 20248 (L.5L) referred to below:

1 througk 13 and in Appendix B

Accounting Principles

The aceounting principles referred (o in such Section are the sccounting principles
described in the notes to the financial staternents refemred to o psragraph 1 aboves.

Exhibit A
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AGENDA ITEM
EXECUTIVE SUMMARY
Meeting Diate: July 2, 2028
Agenda Ium:
benit 2n m@n 0 the Rio Ciseule Valley Metnopolitan Plaseing Crges

der the FY 2026 Catagory 7 and FY 2028 Category 10 Project Call. mmt {Special
Projects DQL)

Prepared By: Amﬂemandez,Mob:hty&Specmll:rgLectstqr _
Brief Swmmary: 7
The Rio Grande Valley Metropolitan Planning Orgasization (RGVMPO) has issued a projest
call to allocate Category 7/ - Surface Transportation Block Grant and Category 10 - Carbon
Reduction Pragram funds. 'There are approximately $102 million in Category 7 funds available
and $2.6 million in Category 10, Category 7 funds may he used for roadway rehabilitation,
interchange improvemenis, non-construction transportation activities such as transportation
M&S, bus Shﬁi‘tﬁl“ﬂ, thclhgmt 'L‘msmﬁm SYSEEEIS (HS} m, Transnortation
[Systems Managemeni and Operations (TSMO), and roadside assistance. Category 10 funds may
the mad fm ump@rmtnm pmjm thast balp reduce carbon emissions, such as bicycle/pedestrian
infirs : mbancements, traffic signal upgrades, EV charging infrastructure,
] sporiation %yg.tm {1!['2‘%)
The city will beapplymgtoammmegmy, Category 7, to obtain a consultant to perform a stady
o f Harlmgcn s trapsportation systems into the City of Harlingen's Mnbﬁxty Mam Flan. The
Mobility Master Plan will act as a blueprint for the future of transportation in =
addressing the needs of all users—pedestrians, cyclists, motorsts, immt riders, and freight
operators—while supporting the city’s growth and economic development.
The fonding request is $160,000 with a 20% match of $40,000 for a total project cost of
$200,000. Depending on eligibility, the cily may apply to TxDOT's economically disadvantaged
ty (EDC) program to help mduce ,hg 20% matc.h,
Are ﬂmdsspemﬁmﬂyde&agmtedmtha cmnibudgeifm ﬂaeﬁxﬂammmtwm}
*1f no, specify source of funding and amount requested:

e ———

{Finance Director's appraval (Y es/N_o{NA)_:

Staff recormmends approval of this maﬂuﬁm
(City Masager approvel: By

o =
|City Attorney's approval: % ZX——' )
i - v

S revized 04/29/00 1



RESOLUTION NG, 2025 -

A RESOLUTION OF THE CITY COMMISSION OF THE CIIY OF
HARLINGEN, TEXAS AUTHORIZING THE CITY MANAGER TO SUBMIT
A GRANT APPLICATION TOQ THE RIQ GRANDE VALLEY
METROPOLITAN PLANNING ORGANIZATION (AGVMPO) UNDER THIE
FY 2026 CATEGORY 7 AND FY 2028 CATEGORY 10 PROJECT CALL.

WHEREAS, The Rio Grande Villey Metropclitan Planning Organizetion (RGVMPO) has issued a project
gall o allecate Category 7 - Surfuce Transpcrmtion Block Grent and Category 10 - Carbon Reduction
Frograms fands. There 2 approximately $102 million i Catsposy 7 funds available azd $2.6 million i
Cetegury 10 for the purposes of improving mobility within the MPO srea, of which Heelizgen is a part off
mi

WHERFEAS, the City Commission finds 1 in the best interest oF s residonts of Harlingsp, Texss, for the
ity of Harlingen 9 apely for funds to fmprove |6 existing refilc signals, listed n Atschment “L," under
ane or both RGVMPQ's Category 7 and 10 Froject (Csll, and,

WEEREAS, the Ciy Commission would like o memorialize izis Resolution in support of this grant
sopliaation,

NOW, THEREFORE, BE IT RESOLVED, “hat the Clty Manazer or designee i@ authorized to submil 2
gren: gpplication to the ROVMPO’s Category 7 and 10 Project Call; and act on behzlf of the Clty of
Harlingen in all matters velated to the grant spplicetion and subsequent grant contract Drat may result,

IT I8 FURTHER RESOLVED that the " v Commission agress to cormmit at lesst 20% of the total profos
coss as 1t local mateh reguiement.

IT IS FURTHER RESOLVED thet the Cipy s authorized to apply for TaDOT economizally
dissdvantaged county program to reduce s losel match, (Feliphls

CONSIDERED snd ADOPTED this 7% dav of July 2025 gt o Repular Meeling of the Elseiive
Cornmiszion of ths Clty of Harelingen, Texos, gt which a guorsm was present, and which was held i
scooriance with Govermment Code Chepter 951, a5 amendad,

CITY OF HARLINGEN

Norma Sepsdiveda, Mayor

ATTHEST:

Meyre Herrera, City Seovsiury



ATTACHMENT “A”
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Loop 499 and Haine Dr

Loop 499 and Pease St

Loop 499 and S 77 Sunshine Strip

Loop 499 and Hale Ave

S 77 Sunshine Strip and Camelot Dr

S 77 Sunshine Strip and Sam Houston Rd
W Harnison St and Frontage Rd

W Tyler Ave and Frontage Rd

Dixieland Rd and Lincoln St

. N Sunshine Strip and New Combes Hwy
. N Sunshine Strip and N 1st St

. N Sunshine Strip 77 and N 7th

. N Sunshine Strip 77 and N 13th

. Morgan Blvd and Austin Ave

. Morgan Blvd and Grimes Rd

. Morgan Blvd and Rio Hondo Rd



AGENDA ITEM
EXECUTIVE SUMMARY
Meeting Date: _July 2, 2025

Agenda Ttem:
onsideration and possihle sction to approve & resolution authorizing the City Manager to
submit a grant application to the 1J.8. Department of Tustice, Office of Comrmunity-Oriented
Policing Services (COPS Office), FY 25 Safer Outcomes: Enhancing De-Escalation and Crisis
Response Training for Law Enforcement grant. Attachment (Special Projects Department)

Prepared By: Ans Hernandez, Mobility & Special Projects Direcior

The FY 25 Safer Outcomes: Enhancing De-Escalation and Crisis Response Training for Law
Enforcement program &ims o promote safe outcomes during police encounters with individuals
in erigie through targeled training. Grants will be swarded to law enforcement agencies that seek
to implement this training and related support. The supporied trainiog programs must address

ar more of the following sreas:

. De-escalation tactics and alternatives to use of force
Safely respondmg to an individual experiencing a mentzl or behavioral health or swicidal
Crisis

. Suecessfully participating on 8 crisis intervention team

. Making referrals to commmmnity-based services and support

(S

v s e

The City ufﬁmﬁmgenmllbeapplymgfc}rghe Safer Outcomes grant to s:xpmdw:essmthty
|training on de-escalation and crisis response strategies for Harlingen Police Departmer
officers. As part of the grant reguest, the city is requesting the following:

AXON Virtual Reality (VR) Training Bundle: $186,651.84 (149 officer licenses - valid for 4
years)

Personnel Overtinme to aftend training; $107 280 (149 officers - 8 hours/year for 2 years = 16
thours per officer at $45/br)

Total Request: $293,931.84
realistic, bigh-pressure scenarios. This system is designed to simulate real-world stress, requiring
quick decision-making. This VR training is cost and time efficient and will help enbance HPD’s

tactical proficiency.

The grant performance period is 24 meonths, beginning on 10/01/2025 and ending on 09/30/2027.
Them 5 B0 match required.

The AXON VR training is an immersive scenario-based simulation that allows officers to train in|

. ~ Funding (If applicable):
Are funds specifically designated in the current budget for the full amount (*es/No):
*If no, specify source of finding and amount reguested:

Finance Dircctor's approval (Yes/No/NA):

forme vevised (4/29/09 ‘
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'
|



Staff |
recommends we apply.

CD g T .?
-

[City Al
ttorney's approval: L ' yn

Jorm revised
m revised 04/29/00
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RESOLUTION NO. 2025-

4 RESOLUTION OF THE CITY OF HARLINGEN, TEXAS, AUTHORIZING THE
CITY MANAGER TO SUBMIT 4 GRANT APPLICATION TO THE OFFICE OF
COMMUNITY ORIENTED POLICING SERVICES (COPS) IN REFERENCE-EG
THE-FY25 SAFER OUTCOMES: ENHANCING DE-ESCALATION AND CRISIS
RESPONSE TRAINING FOR LAW ENFORCEMENT - SUPPORT FOR 1AW
ENFORCEMENT AGENCIES,

WHEREAS, the .5, Department of Justice, Office of Cormmumnity Oriented Policing Services
(COPS Difice), ie seeking applications fom law enforcement egencies aiming ¢ promote safe
guteomes during polics sncounters with persans in crisis through relevent trainings; and,

WHEREAS, the City of Harlinger firds 1 in the best ictersst of the citizens of Harlingen,
Texas, to seck fundicg for the Harlinges Police Depariment to purchase 2 virtual reslity training
platform and personme] overtirme o enhence their training capebilitics; and,

WHERFEAS, the City of Harlingen Oy Commissior would ke to memorizlize s support
for the City's graot alef“ sien vig this Resolution.

NOW, THEREFCRE, BE IT RESOLVED that the City Commission suthorizes the City
Maneger or designes fo submit a grant epplicetion on bekalf of the City of Herlinges, Tewas.

CONSIDERED AND ADOPTED ©is 2 day of July 2025 at a Regular Meeting of the
Elective Commission of the City of Pa.;.,_,f»n Vexas, at which a quorim was present, and which
was held in accordance with Governmer: Coce Chapier 5351, 2s amended.

Nerma Seowveds, Mayot

ATTEET:

Mayrs Hewvors, City Secremry

Piﬂﬁ 1 »L?'F]



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: _July 2, 2025
onsideration snd possible setion o approve a resolution suthorizing the City Manager to
submit an application to the Rio Grande Vailey Metropolitan Planning Organization (RGVMPO)
nder the ¥ 2026 Category 7 and FY 2028 Category 10 Call for Projects. Attachment (Special

jects Departmens)

Prepared By: Ana Hernandez, Mobility & Special Projects Director
The Rio Grande Vallesy Metropolitan Planning Organization (RGYMPO) has issued s project
raﬂ to allocate Category 7 - Surface Transpartation Block Grant and Category 10 Carbon

Reduction Program funds, There are approximately $102 milion i Category 7 funds available
and $2.6 million in Caiegory 10, Category 7 tmdsmybeusedfonmdwmymbabmmﬁan,

interchange improvements, bus shelters, Tntelligent Transportation Systems (ITS) mstallaticsns
Transportation Systems Management and Operations (TSMO), and roadside ansistance. Category|
10 funds may be used for transportation projects that belp reduce carbon emissions, such as
mycle/pedesmw mfrastructure, public transit enhancements, traffic signal upgrades, EV
infrastructure, and Intelligent Transportation Systems (JTS),

’Ihe -;:ﬂty is applying % one or both categories to request fiinding to replace approximately 16

traffic signals and necessary signal hardware components at the inferseetions listed
low. Necesssry signal hardware components inchide traffic signal cabinets, Malfanction
Manzgement Units (MM1s), load switches, Bus Interface Units (BIUs), and related
infrastructure. The new sigoals will be equipped with Al-bused detection technology, allowing
[real-time traffic monitoring and adaptive signal control.

Loop 499 and Haine Dy
Locp 499 and Pease St
Loop 499 and S 77 Sunshine Strip
' 499 and Hale Ave
S 77 Sunshine Strip and Camelot Dr
8 77 Sunshine Strip and Sam Flouston Rd
W Harrison St and Frontage Rd
W Tyler Ave and Frontage Rd
ixieland Rd and Lizcoln St
 Sunshine St snd New Combes [Twy
Sunshine Steip and N Lst St
I Sunshine Strip 77 and N 7th
Sunshine Strip 77 and N 13th
Morgan Bivd and Austin Ave
Morgan Blvd and Grimes Rd
Morgan Blvd and Rio IHonde Rd

The recommended improvements fully align with Treasporistion Systems Management and
Owatians (TSMO) strategies and will significantly improve the comidors’ aafaty, traffic flow,
air quality. The total amount reguested is approximately $446,400. The city's required match
is $111,600, which 1 20% of the toial project cost. Depending on eligibility, the city may spply

ffo 1XDOT's economically disadvanteged mmw to help reduce the 20% mstch.
Funding (if ap)

form revised 04139708 1




Are funds specifically designated in the cumrent budget for the full assount (Y es/No):
*If no, spevify source of funding and amount requested:

Finance [hrector's approval (Yes/No/NA):

(Staff recommends approval of this Resolution.
(City Manager approval: ) 7
' Commemnts:

i
[City Attomey's approval: _ MZ

Jarm revised 04/29/0%
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RESOLUTION MOy, 2025 -

A RESOLUTION OF THE CITY COMMISSIONM OF THE CITY OF
HARLINGEN, TEXAS AUTHORIZING THE CTTY MANAGER TO SUBMIT
A GRANT APPLICATION TO THE RIO GRANDE VALLEY
METROPQOLITAN PLANNING ORGANIZATION (RGVMP() UNDER THE
Y 2026 CATEGORY 7 AN Y 2028 CATEGORY 10 PROJECT CALL.

WHEREAS, The Ric Grands Valley Mstrezo. “an Planming Organ’zation (RGVMPO) has issued 8 projest
call oo 2llocate Category | - Surface Transporiation Block Grent asd Category 10 - Carbor Reduction
Program fands. There iz approximately $1072 million in Casgory 7 funds available and 2 6 million in
Cutegery 10 for the purposes of improving mobility within the MPO area, of whish Heslingen is a part of
and,

WHEREAS, the City Coromission finds it in the dest interest of the residents of Harligen, Texas, for the
Cley of Haelingen to apply for & planning grant under the RGVMPO's Calegory 7 Project Call fo deveiop &
siwids Mobility Plan thet serves as & bluaprint for current and futire taasportatios cscisions.

WHEREAS, the Ciy Commiszion would Lke 1o memorielize this Resclution i supoort of this grent

application.

NOW, THEREFORE, BE IT RESOLVEY, t-at the City Menager or designes 1= auttorized 1o submit a
grant spplication to the RGYMPO's Categov 7 and 10 Project Call; end act on Dezalf of the City of
Harlingen in all matters related to the grant axplication and subssquent grant contraet that may result,

IT IS FURTHER RESOLVED that the ity Cormmission sgress to coznmit &t least 20% of the tore! projsst
cost as is local metch reguirement

IT IS FURTHER RESOLVED that the City i@ suthorized ¢ spply for TxDOT s zeonomizaly
disad vantzged county program o reduce its local mstch, if sligibhe.

CONSIDERED znd ADOPTED this 2 dav of Julv 2025 at 2 Reguler Mesti-g of the Flestive
Commission of the City of Harlingen, Texss, at which & queoee was presest, and which was held in
sscordence with Goverriment Code Chapter 55, as smonded

CITY CF HARLINGEN

MWorme Seoulveds, Mayvor
2GA, Maj)

ATTEST:

Masves Hemreen, City Secretacy



AGENDA ITEM
EXECUTIVE SUMMARY
Meeting Date:  July 2, 2025

Agenda ltewn:
Consideration and possible setion to adopt & resolution zuihorizing the City Manager to submil 2
gram apphcatlon o the Texas Parks and Wildlife’s Local Fark Grant Program. Attachment

Prepared By: Anet Hemmdm:, Mobility & Special Projects Director

Brief Summary:

The Texas Parks and Wildlife's Locsl Park Grant Progrun consists of five individusl programs,
including the Non-Urban Cutdoer Recreation Grant. The purpose of the Noo- Urban Cutdoor
Recreation Grant is to support the scquisition, renovation, and new developmen: of public
parkland in cities with o populetion of 306,000 or less. The maximum grant ewsrd is $750,000
and il requires 2 30% maich.

The City of Harlingen will be spplying o the Texas Parks and Wildlife's Non-Urban Quidoor
Grant o fund park improvements at Amovo Park, The city will reguest an amount not to exceed
$1,500,000.

A resolution authorizing the submission of the grant spplication is required by the agency.

Fuaading (i applicable);
Are funds specifically designated in the curvent budget for the full amount {Yes/No):
*If no, specify source of funding and amount requested:

Finance | ;iéiammt_fg approval (Yes/No/NA):

Staff Recommendation:
Staff recommends approval of this resplution.

City Manager spproval; ﬁ' /’
mmm&.

City Attomey's approval: 7%% é

o vewised 2909



Local Park Grant Program
Resolution Authorizing Appicatien

A resciution of the Cltv of Haringen as hereinafer referred (o as "Applicant, " designating certain officals
as being responsible for, sdcting for, and on behalf of the Applicant In dealing with the Texas Parks &
Wildi“e Department, hersingfter referred te as "Department,” “or the purpese of paricipating in the Local
Park Grant Program, here rafter referred to as the “Frogram”: certifying that the Applicant is eligible to
receive mrogram assisiance; certifying that the Applicant metching share is readily available; and
dedicst'rg the proposed site for permanent (20 for the term of the lease for leased oroperty) public park
and recreational uses

WHEREAS, the Applicant is fuily eligible to receive assistance usder the Program: and

WHEREAS, the Applicant s desirous of authonzing an offical to represent and act for the Applicart In
desling with the Department conceming the Frogram,

BE IT RESOLVED BY THE APPLICANT:

SECTION 1: That the Azolicant hereby certifies that they are eligibie to recsive assistance under the
Program. and that notice of the application has been posted aceording 1o local public
heanng reguirements.

SECTION 2: That the Apclicant hersby certfies that the matching share for this application is readily
available ai this time.

SECTION 3. That the Applicant hereby autharizes and directs the City Manager or designee fo act Tor
the Applicant in dealing with the Department for e ourposes of the Program, and that Mr.
Gabrie! Gorzglez is hereby officially designated as the ropresantatvs in this ragard.

SECTION 4: The Agplicant hereby specificaly authorizes the official to make application fo the
Depariment concerning the sie o be known as Aroyo Park Improvemeants in the City of
Harlingen for use as a patk sie and is hereby dodicated {or will be dedicated upon
completior of the proposed scouisition) for public park and recreation purposes n
perpeiulty (or for the lease term, if legal contra’ e through a lease). Projects with federa’
monies may have differing revuirements.

Infroduced, read and passed by an affirnative vote of the "Appicart” on this 2nd aay of July, 2028,

— — —_— —

Sigeators of Loes) Govemepar: O]

Moz Sspulveda, Mayor

e m—— = = S ———

Ve Xamg i 1

ATTEST:
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1401 W.BUSINESS 77
P.O.BOX 1871

EMAIL: ROBGARCIAGBOSHELLAUTO.COM

SAN BENITO, TX 78586 PHONE: 1-888-238-5731/(956)399-2468
WWW.BOSWELLAUTO.COM FAX: {956)393-4707
MOTOR VEHICLE PURCHASE DRDER
" Robert Garcia 6/13/2025
Salesman Date -
ourchoe CITY OF HARLINGEN e g, 2
Address City State _ TX___ 73
1 hercby offer to parchase from yon mnder the terms and conditians specified, the following:
Delivery is to be made o 85 soon thereafter as possible. 1 isagreed, howw,ths:ndﬂsa‘}'m
nor the Manufacturer will be linble for follure to effect delivery.
s PRICE QF UNIT $51540 {00
. AF350XL | |BEF-GPDISC -2876 |00
3 UNDER BODY BOXES & 3115 |77 {
License No.
LIGHTS 2BK & 2 FRT
Spoction 5*;““* Validation No. OVERHEAD BEACON
- M:USED"'_CA' R TRADE-IN ' 11'4 CM FLATBED 7550 |00
car Bod;
. | - v| (2025 BIG TEX 22GN -40D5A | 20390 | 00
Mode! Cr. Mileage
Vehicle Inentilication No. License No. Selling Price $79719 |77
Inspection ‘ Validation No. S .
Difference $
Appralsed Value of Trasein | PMCC Denl No.
$ Sales Tax $
= ILicense and Titles Fees $
TIPS-USA VENDOR #7490 State Inspection s
CONTRACT #240901 TRANSPORTATION VEHICLE
A DOCUMENTARY FEE 1§ HOY AN OFFICIAL FEE. A DOCUMENTARY FEE 18 NOT Documentary Fee E
Seanece u&&m%m&mm mwﬁ._ e
THEGEALER FOR AD VALGREM TAXES ON [15 MOTOR VENICLE BIVENTORY. THE CHunet winay s | Dealer Inventory Tux $
CONGUMER BY THE GOVERNUENT AND 18 NOT REQUIRED 0 BE CHARGED 8% THE DEALLR 70 THE
CONSUNER, Sobtotal $
AVED
mmummmcmuwmmmmﬂsm
&Jo& ! mumurm FLREHDMEXTO DS LOS : Add Balance Owed on Trade £
ﬁ“ﬁ‘iﬁ‘@wmmm DAPUESTO3 AL BIVENTANID £3 PARAREENEOLR | Sublotal $
e et
usmdumnmumrmuM| NP YIRS . Cash on Delivery s
Any tios o ths prod nummm?;u NTI:E- Unpaid B $
o g mwnnuuy ,w"r‘:- uuu_r::u; npaid Baiance Due 79719 77
wmm-mmmsmhm-—“ nor suthorizes any athor (2 cesums
fer B any tishlitty In cennection with tro sale of sald products,

I anderstand and o the terms of this order, whether on the Frout or the reverse side, This order contains the entire agrecment proposed For
porchase of the above nhHuMthWmen&gofwmmmhg&kabﬂMMnmu;
tn this order and signed by the seller and buyer. Seller makes no representations mMmamcmmmeﬂMm
the sale unit or contained in Glerature reluting to the smee reflect the resalts of tests parformed, required or preseribed by a government agency, wtkh
sallgrhasmlled.ll'd!nalemiaansadmutwnbds.a)ﬁ]uwmd&wtammwnownkdmswﬁbmdum
relating Lo the sale unit obtained from the previnns owner and upon which seller has relied; and (2) seller hus gbtained from the mnwﬁt&m

Ceriificate of Title prepared by the Siate De { Public riation from its officlal records, which
e

Purchaser’s Signuiure Date

s s (. 25



" KTP-002830 X 9-NORMAL, KB, 202830, REZ72 12025

bl
CERT|CERT|CERT| TRD |RAMP BUMP|CAMP|BOCK:
VERICLE DESCHIPTION

SUPER DUTY "= F15359

Califomia Air Resources Board
EXTERIOR
SI.: CAB OXFORD WHITE
[VCT NA PFL VB ENGINE INTERIOR
EED AUTO TORQSHIFT MEDIUM DARK S5LATE VINYL
STANDARD EQUIPMENT [NGLUDED AT NO EXTRA CHARGE

25420 [l iromricw

* HEADLAMPS - AUTOLAMP
(ON/OFF)

Environmental Performance
= 4.2" PRODUCTIVITY SCREEN

These satings are not direcily comparable 10 the U.S. EPA/DCT light-duty vehicle label ratings.
For information on how to compars, please see www.arb.ca gov/ep_label
FUNCTIONAL SAFETY/SECURITY | -
* 4-WHEEL ANTILOCK BRAKE 5Y§
. \ FRONT + FOR
* HEADLAMPS -WIPER ACTIVATED .

Protect the envirenment. Choose vehicles with higher ratings

* SOS POST-CRASH ALERT §YS™ Greenhouse Gas Rating tuipipe only)
WARRANTY
+ BYRA/36,000 DUMPER / DUMPER

Smog Rating iailpip oniy)
* 6YR/E0,000 POWERTRAIN P
+ SYR/BI,000 ROADSIDE ASSIST
= GYR/100,000 INESEL ENGINE Cleaner

SPTIONAL EQUIFMENT/OTHER
PREFERRED ECUIPMENT PKG 6404
10-EPEED AUTO TORQSHIFT

BASE PRICE
TOTAL OFTIONS/OTHER

TOTAL VEHIGLE & OFTIONS/OTHER
DESTINATION A DELIVERY
40 GAL AFT OF AXLE FUEL TNK

F-SERIES

AMERICA'S BEST
| SELLING TRUCKS

The FordPass™ Cannect modem is
active and sending vehicle dete
(o8, dingnastics) to Ford:* Sewin-vahide

*Baged on W77-2025 CY 1ot salos,
**Forgieas Connoct (oononal on seloct vahicles),
the FerdPass App and compalimentary Connmecied
Service are maulred 16t romote lestutes (sre
FardPass Toerms for detalis). Connacted senies
on
netwenric

Evaving

iy mit
afion of connected fagturas.
Connected service maciudes WHFihatspot
BAMF ONE

TOTAL MSRP
RHBO

AMF TWD

551,540.00
RAIL

1FDRFIGNAREF15359
B iy
= <> vﬂtb ol i the choestat e ght WARNNG:

52-F24P O/T 1 Ford Cmdit &WUMWMNN

: Operating, senvicing and mainlaining @ passenger vehicle, pickup truck, v
vehicle can expose ymmmmmmgng

This lobel is affixed purswnt to the Federal Automaniie

engine exfiausl, tarbmmde,wu
?ed mmammmﬁgﬁgﬂm %ﬁuﬂ‘wmnmmwmmwmm
o minimize expostre, avoid breathing exhaus! 2 engine &Xoel a8 Nenessary, senvie
| s A G o S SPECIAL ORDER Yok 11wl Ve e sd vt Joves o viah o s iy vhen g yur vt
opfons o sccestcres e potichdod vioie Nt hove, | (i MBEX. 430 002830 08 2724 For more information go fo v cagovipassenger-vehice.




ELLIFF MOTORS

1207 West Harrison Ave
Harlingen TX 78550
{355} 423-3434
CUY OF HARLINGEN Suysr's Order Dste 11312025
Deal N,
PO BOX 2207 Salesparson  Jmmy Degollade
HARLINGEN, TX 78550 Lienholder  None
H 8584122660 P o Email

ﬁmmmmmu fa.iwhu wanibie) frovn weu under e lerma and conditions specilled, Delvery e o be mads
a8 soon 28 poasible. [ is sgreed. howaver, The! nalther veu nor the menulacurer will be liakls for fsikire to make dellvery.

Lint Informpation
Monifo Yaur  Maks Pl Seilel Mo, Stoor o, PYios (e ey setons)

Mew 2025 Big Tes 22N-40DEA-MRBK 1 MFWS&MW Ti2887 £16,685.00

Caiy Price '
Tracia Aloaircs
Byl

Mel Trade
gg}t Sala lCuh Prics - Nl Trars)
Tmm‘i.ieanaaiﬁ istration Feas

Document istratior Feas
Niotas: Cradif Life frm
Locident & D[sabil

— L ——

ﬁutgll"%?chmg Elmr Chatgne)
Trade Informestion ﬁﬁm Eimmmwmm *

Amount to PayFinance

Montiily Paymentof $000  For 0 Monthsat 0.00%  Interest

MRS Y2 BUYER: £E3 [ el wils Hee agreammerd baliors yoo et Boa 1) comesie sny bk mmins L be 00 e (20 Wi mos murtlied 10 & coomipletaty et I oumpy ' Be
et (2] 4 e delecd I B pactoers e of your obligaiione e S spmemisn, S denlide Mgy e repoeseseed an wou e e st i el e by for

TRALEM NOTIGE: Cuscwner mesmismminks el sl tede bn oot dessriband stne s e o ol e s srcambrenies suieid & Sotec)
R Arseenpar e, et raies and rrealEly payse ane sppesadrmie s ey very e thoes determiines By ihe edor.

Customar Slgnaiure Dealer Signature ) R

Thank Yeu e Your Business!







Theardk You Fow Your Susinessl This ealimeate s ondy an setmebs. Al prioss s subledt to changs,

NG RETURNS ON ELECTRICAL PARTS! NO REFUNDS ON SPECiAL oroels

5% Restocking Fee O 50 Fsonst 5) Rekme moss inckuse oigine! reosipt

WO FEFPUNGS on e sfier 50 deve from purehses,

HC: RETURNS on heimets,

Chumgorr s eeapocaible for honking up teles i thal wahicis snd sesiring Berne b wakilols,
Wisit ar Opfice: Siors 8w sliliimotors. oom

Pege Zof 2 Estimaie

Tax: $0.00

Ttk o &M 18,17
Lags Daposite;
Total Dus: &11&?7




Cmmmdpassm action to suthorize the Mayor and the Conmission (o spprove an
T Cameron County for their Hazard Mitigation Action Plan updzie.

.

pared By (Print Name): Rafael Balderas
Title: FimChmf

Cameron County hes been atvarded s GLC Grant for updeting their Hazard Mitigetion Plan aod
' mmﬁnmﬂuﬂntyawmsmm&ty efﬂadmgmz&pmdtheplm’zhmmﬂbem
mﬂehmmmby&ﬁty The City uﬂiwmgmhaspmﬂ with Cameron County |
bymmnftms sgroeiment for 10 years, renewing it every § vears, Approving this agreement will
mﬂmmﬂiﬂwﬁw@ﬂymﬁpplyfmFEMAmfmmmmmdmwmera

Ars funds specifically designated in the current budget for the full amount | Ves | No®
{ for this puzpose? N/A | L l
“If no, specify source of funding and amount reguested:

Finance Director’s approval: . Yes | Mo | |[MA




City of Harlingen

118 E. Tyler Ave.
Harlingen, Texas 78550
March 10, 2025

Tom Hushen, Emergency Management Coordinator
Cameron County Office of Emergency Management
964 East Harrison Street (2nd Floor),
Brownsuville, TX, United States, Texas

Dear Mr. Hushen,

This letter serves as the City of Harlingen's commitment to participate in the Cameron
County Hazard Mitigation Action Plan Update (HMAP).

At a minimum, the City of Harlingen commits to the following to help meet the match on the
planning grant:

- Attending all required meetings

- Providing hazard data
Reviewing and completing surveys and assessments
Developing mitigation actions
Providing edits on the HMAP

- Facilitating public meetings if requested

Sincerely,

City of Harlingen



A TOOL FOR BETTER COMMUNICATION
AND LOCAL SERVICES

Introducing Harlingen's
New Mobile App:

Enhancing Community
Connectivity




Purpose and Vision
of the App

Enhancing Communication
The app aims to improve communication bety dents, making it
easier to share information and connect.

Community Engagement
The vision includes actively engaging the community in local events,

fostering a sense of bel

Citizens Requests
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Quick Access to the

Following Sites:

11

Citizens Requests

Harlingen Website

+ Harlingen Facebook

Online Building Permits

- Adopt a Pet

Online Court Payments

- Convention Center

Upcoming Events

Online Events Tickets

Parks & Recreations
Employment Opportunities
Tony Butler Golf Course
Downtown Harlingen
Harlingen Library

Visit Harlingen

Harlingen EDC

News-Events Subscriptions

Harlingen TV



User-Friendly and New Design

TR
HARHNGEN _____

Citizen Reque

City of Harlingen Texas
Harfingen on Face
Downtown Harlingen
Events Visit Harlingan

Parks and Recreation

Empleyment
Opportunitie
Munieipal Court Coline
Paymenis

[ Harlingen Publ

k Harlingen on Twitter




Top Ten Mobile App
Requests in 2024

Streetlights 123
Street Potholes 104
General Complaints

Grass Complaints

Code Compliance

Garbage Pickup

Mosquito Complaints

Brush Complaints

Street Improvements

Dog Running Loose




Online Building Permits

Objective: The objective of deploying the new Building Permits
online software system is to streamline the permit application and
inspection process, making it more efficient and accessible for
users.

Loy s Sk g Alin [l

Key Features:

Apply for Permits: Users can apply for building permits directly
through the online portal.

Pay Fees: Pay permit and inspection fees conveniently online.

Plan Review Status & Comments: Access real-time status
updates on plan reviews and view comments from reviewers.

Request Inspections: Users can schedule inspections directly
through the system.

Cancel Inspections: Easily cancel previously scheduled
inspections if needed.

Print Permits: Permits that do not require plan approval can be
printed once all fees are paid.

Contractor Updates: Update contractor information, including
submitting State License details, to ensure compliance.







AGENDA ITEM
EXECUTIVE SUMMARY

Public hearing for a Special Use Permit {"S1P") to 2llow an aduit bmt&s f‘Taﬂ.’m S mf 1@} ns
Cezeral Retaill ("GR™) District locaied at 602 8, “¥ Streat, Suite I, bearing & ﬂﬁ:gﬂu description of
Lots [, Wes: Haclingen Addition. .e%.gglimaz‘t lerey Lopez. Attachmen: (Planning &
Development)

Preparec By: Soledad A *ufiez, CNU-A |
Title:  Tnterim Pleoming and Develomment Director [

 Project Timeline
o May 30, 2025 - Application for Special Use Permit (“SUP”) submitted to the City,
(ATTACOMENT 1)

o June 12, 2025 - In secordance with Siate and local law, notice of requized sublic hearings
reailed to all property owners within 200 feef of sul ect tract,

o June {3, 2025 — In accordance with State and local law, notice of reguirsd public hearings
published in the Valloy Meming Sts.

o June 25, 2025 - Public hoaring end copgideration of requested Special use penmit by the
Plapmivg and Zoning Commissior (F&7Z).

o July 2, 2025 Public hearing ang consderation of requssted SUP vis 1 ondivance regding
scheduled before the City Commission.

@ m_;@, 2023 - Pending approval of 1 ordinance mung, consideration of approval of

™ ordinance reading scheduled befors the Uity Corumission,

e Pursuant to the Code of Ordinances, an “adult business™ (tattoo studio) use in z General
Retail “GIY" District reguires the aporoval of & Speclal Use Permit (SUE) by the Clty
Commission.

e Jury Lopez, the applicant, is requesting a special use permit 1o allow & wattoo stadio out of
an existing 600 square f. suite located in the Discount Plaza at 6072 £ “F" Street
(ATTACHMENT IT AND III).

o Based on the site plan and the information s-'.-:ehmtte_d by the appicant, the proposed
busimess will operate under the ame of “Tinta Bierma.™ The hours of operation will be
from Monday through Saturdzy Som Sarn. to 12am. Two pm*&m::g FDACES are requ md
and provided n the common parking area for the plaza which incindes a nail salon, &
aonessory stare, end a dayeare (A7 TACIIMENT I and TV).

e Surrounding properiies are Zoned General Retail “GR” in all direstions. The surrounding
land uses consist of a tire shop to the north, a mechanic shop to the e, “United

Hefrigeraiion” and 2 commercizl plaza to the east, and single-family residentiai use to the
west. (ATTACHMENTS V and V1.

The City of Haslingen Building Inspections, Fire Prevention, and Feliee Departmenis |

-




reviewed the SUP appEa&?m? %@E@ﬂﬁg i%&mﬁ Fire Prevestion, and Police |

q Departments reporied no objection o the proposed request subject to adhering to the
Harlingen Code of Ordinences and procedures sdministered by each deparimest. l
{(ATTACHMENTS VII-IX).
o The applicai: must obtain and meintein the proper State and City permits. *

& Presently, the Plenning and Zoning Depariment has not received ery obiections w the n
request from aurounding property cwners.

& In sccordance with the zoning ordinence, the P&Z axd Clity Commissions may impose )
requirements and conditions of approvel as needed to ensure that 2 use reguested by a SUP |
is tompatbles anc complementary ‘o sdjacent propesiies,

= —_— e

Are funds specifically designated in the ourrent budget for toe full emount Yes No*
for this purpose?
*[{ ne, specily source of funding and amourt requestod

Finance Director’s aporoval: Yes Heo N/A

8taif recommends spproval of the request subject to sompliznce with the follewing conditions:
[. Obtainizg and maintaining the proper State and City permits;

|

2. Maintzining the reguirsd parking in sccordance with city regulations;

tad

Houes of operation are Srom Sam ~ 12am, Staday through Sstucday;
4. Providing video surveillazoe with a thirty-day vidao refentior; aad

5. Complying with the requiremnents admisistersd by Planning end Zoning, Building
Inspectioas, Fire Prevertior, and Police Departmsnts.
| City Menager's approval: f&;, Yes No NiA

[C’ii*:f Atiomey’s anprovel: Yes Na 0 N/A




Fublic hearing and take action to consider & regues: for a Speeial Use Permit ("SUPY) to
allow 20 adult business (Tattos Stud’s) in & General Retail ("GR") District located at 602
8, “F" Sireet, Suite 1, bearing 3 lega! descriptioa of Lots -4, West Harlingen Addition.
Applicent: Jerry Lopez

Intesi== Plaznning and Development Director, Soledad Niftez, presented the oliowing
Infororation related o the reguest for & aj:wc,a Llse Permit, as f"el.gws

s Ms. Nifiez stated that the applicant iz My, Jemry L'*m? and that ke is proposiog to set
up shoy in & sic hundred (600) sguare foot suile within an existing Plaes.

 The lepa. Notice Map with the property highlighted was presented,

o Based on the site plan provided uad the informetion submitted by the appiicant, the
propased business will operate snder the name of “Tinte Elerns™, fom £:00 am. to
12:00 am, Bunday through Sat.rday,

e An Agrigl View of the property was presented.

o  Surroundiog Land Uses inclade 2 tre shop to the north, Lintled %;mgﬂﬂl@n and
Cﬁmnie‘m&l Plaza (o the ezst. s mechanic shop fo tze south, and o the west is B1,
single-family residential use.

o Twin (2} parkinig spaces are required and provides o the common periing area.

o The Proposed Floor Plan and Site Plan submiited 5y the applicant was presented.
The shop would be n Suite I,

A Street Yiew presented. Stite D was idextifiec.

Surrounding properties are zoved Ceneral Retail (GR) in all directisss,

The City of Harlingen Building inepeciions, Fire Prevention, and Police Department
reviowed the Hpecial Use Permit request and ali spproved subject to the applicant
meeting any requirsments set forth by each depariment and that Se noust obtain 211
State ard City permits.

o Siaff did not recsive any cal's at all reganding thls reguest.

Staff is recommending approval of the Special Uae Permit Request submitted to the
following conditions:

o Obtein and maintain all e proper State and City permifs,

o Meivtain the required packing in accordance with City reguistions,

o Adhere to their hours of operation, wiich are proposed to e 500 a.m. to

12:00 an., Sunday theough Saturday,
e Provide video survet!lance with thirsy (30) ay video relestion, and
o Comply with all the requirements set fmth by &l the meapective desartments,

Cheimman Consiglio tharked Ms. NiéAez. He asked if thers were any questionz % Staff,

Cmyr. Sanchez asked sbout the conditicns and specifically number four (4) He asked if the video
surveillance reguireent is part of the ercinance or if it wes & recommendsation by Staff. Ms,
Niifiez stated that it wes part of the reguivemants by PD (the Police Departmen:) for Special Uss
FPeomits, Cror Banchez ackonowledged the rasponse,

Chairman Consiglio asiked if there were eniy other quesiions for Staff and upor heanzg mone,
f‘ﬁ‘fmde:& in toe Public Hearing on the e,



The Public Hearing was opened. The Chairman asked if there was anyone that would like to
speak on this item, to please approach the podium. Upon hearing and seeing none, the Public
Hearing was closed.

The Chairman confirmed that it was the applicant who was present in the audience. He was told
yes. The Chairman asked if there were any questions for him, or if there was a motion. Cmr.
Cruz-Velazquez made the motion to approve. Cmr. Flores seconded the motion. The Chairman
asked if there was any further discussion and upon hearing none, moved the motion to a vote.
The motion passed unanimously. The Chairman congratulated the applicant.



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: July 2, 2025 _
Agenda [tem: '
Public hearing for ihe voluntary annexation of 10.00 acres of land out of Block 2. F.H.
Handley Subdivisicn, located on the east side of Paloma Lane approximately 2,010.46 ft.
south of Garrett Road, including 2l the right-of-way on the south side of Garrett Road
approx. 320.77 ft east of Paloma l.ane and all the right-of-way along Paloma Lane south |
of Garrett Road to and through the property. Applicant: Casa Enginsefing oo JW. &
Jessica Garcia. Atiachment (Planning & Development]

Prepared By: Soledad A. Ndfiez, CNU-A
Title: Interim Planning and Development Director
Signature. s 2 g4 75

roject Timeling meling

e June 14, 2025 - In accordance with State and [ocal law, nofice of reguired public
heeanmgs published in the Valley Maoming Star

e June 25, 2025 — Public hearing to recommend the annexation by the Planning and
ZLoning Commission.

e July 2, 2025 - Public hearing and congideration of annexation by the City
Commission via First Ordinance Reading.

e July 16 2025 — Public hearing and consideration of annexation ordinance by the
City Commission via Second and final reading.

Summary

s [he property owners are requesting annexation for 10.00 acres. The property has
frontage along Paloma Lane.

e he property owner is propoging a Residentizi subdivision cn the property and
finds it beneficial for the property to be within the city limits o process building |
permits.

o Water and sewer servicas fiv this properly will be provided by the Harlingen
Waterworks Svstem.

» Ihe subject annexation will require three public hearings and two readings of the
ordinance. The above timeline delineates the annexation process.

o [n 2025 the city has annexed 570.87 acres of land thus far. In 2024 the ciry
annexed a izl of 103.94 acres. in 2023, the city annexed 19.94 acres. In 2022,
the city anrexed 71.1 acres. In 2021, the city annexed 1.47 acres.

Funding tﬁ applicable):

Are funds specifically designated in the current budget for the full Yes WNo®
gmgunt for this purpose?
*if no, specify source of funding and amount requested.

= e e



Firance Director's approval; | Yes

Staif Recommendation:

Siaff recommends approval. _
City Manager's approval: ﬁ [671Yes No | | N/A
City Attomey’s approval: 1 Tes No Nlj




Public hearing and take aclion to consider a request for the veluntary ansexstion of 10.00
acres of land out of Block 3, K H. Handley Subdivision, located on the east side of Paloma
Lanc spproximately 2,010.46 ft. southk of Garrett Road, incloding all the right-of-way on
tke south side of Garrett Road appros. 320.77 &t east of Paloma Lane and all the right-of-
way along Palomwa Lane sonth of Garrett Road to and through the property. Applicamt:
Casa Engineering /o 1Y, & Jessica Gareia

Inferim Planming and Development Director, Sciedad Nifez, presented the following
irformation related to the request for volurtary annexstion, as follows:

o An Aenal View of the subject property highlighted in red was presented. Ms, Nifiez
stated the property owners have frontage along Peioma Lane and thet as sisted, they
will nesd to annex all the adjacent rght-of-wey Som south Garrett Hoad, all the way
to Paloma Lene, to snd througn thelr property.

e Ms. Nufiez acded that upon enrexation, the applicants are proposing & residential
subdivisian Sut are still not sure tow many lots and whether it is goizg 9o be single-
family (B.L) the way it should e, or Plenmed Development (P13, Sul that they do
know they want to do a residential subdivision,

o ‘Water and sewer services are provided by Harlingen Water Works.

e Mz Niflez sxplained that all annexations require three (1) Publie Hlesmngs. Today
will be the frst. The next one would be next wees., The Chairman asked for
clarification. Ms. Nufiez sacd i¢ would be next week, July 2, at City Commission,
The Chairman acknowledged the response.

The Survey for the Right~-of-Way was presented

The Survey for the ten (10) acres was presented.

The Zoning Map from the Zoning wetsite was presented to indicate roperty in
relation 1o the City Limits Maz.

s The Annexation Map for the City was presentsd.

Staff iz recommending approvel of the voluntary anmexastion regues:.

The Chainman asked 10 back to the Zoning Map. He commented thet the subjec: property will
kind of be an island of their own. Ms. Nifez acknowledged tois and said that they have dons
similar annexations. She recalled that they did one last year on Bass Boulevard and that it was
very similar to this. 1§ was the Dollay General. The Chatrman asked whether it didn’t have to be
conzecied. Ms. Niitez seid that it has to be connected and explained that this is why they kave
to 2250 annex the Rigkt-of-Way. The Chairan asked sbout the Right-of-Way. Ms. Nifiez
pointed out and explaived that it would be the south portion of Garreit Road and the area tn
Peloma I.ene and theough to their property. The Chairman confirmed that it was not all the same
propsrty owners and asked how this was done. Ms, Niifiez clerified that the City can no lenger
do involuntary annexstions and that with veluntery annexations, they have to annex the Right-of-
Weay as well. She explained that the County takes it off their inventary list once they are
povided with the paperwork. The Chairman understood that this was an inver government
thing. Ms. Nifiez saic that was corvest ard stated that she was still pending some pancrwork for
tze Cownty. The Chairman scknowledger the information he was providsd and said he was just
trying to make swe he undersiood.

The Chairman asked if there were any questions for Ms. Nifiez or Staff.



Crmz. Flores asked if that road (Paloma Lase) is going to be wide enough to hand.e more traffic
then what is taken right zow. Ms. Miiiez steted that thers were o plans to wider Paloma Lane
to her knowledge. She added that this would be similar to Brenneman Road with the high
density development She also explained that once the property owners go into the development
stage of the subdivision, they will be mqumd t0 submit a traffic impact analysis so that Staff can
see exacily how their subdivision is going to affect the road. Ms. Nifiez also clarified that she
did not know if it would be developed right away after it is annexed. She sald she was not sure
how the applicants wanted to proceed, and if it would be within the time frame of a few months,
She said that currently they just know that (t’s proposed to be g residential subdivision. Crar,
Flores then asked if the Board will be contacted if they have fo have more sireet than what iz
currently there. Ms. Nifez said that she would be contasted, She explained that the
Developinent Tesm for Subdivision Reviews will look at all of that. Cmr. Flares ecknowledged
the respanse.,

The Chawrman proceeded ¢o the Public Heanng. The Public Hesring was opened. The Chairmarn
asked if there was anyone that would Jike to speak on this item. Upon seeing and hearing none,
the Chairman clesed the Public Hearing.

Before proceeding, the Chainman indicated he had & questor. sbout the snmexation map. He
asged whether the center square was the criginal townsite. He confirmed that the blue and green
shaded areas towards San Benito and Los Indios was all part of the City of Harlingen, He was
told ves. He then asked again about the ceriral area that is unshaded. Ms, Nifiez confirmed that
ves, this was all in our City Limits and said she was not sure why thet portion was in white, The
Chairman said he appreciatod map but that it slso felt a little incomplete in that rogard,

Tae Chairman asked if there was a motion or questions.

Crre, Peren asked if this was within the ETJ (Extaterritorial Jurisdiction). Ms. Nifiez said that
was correct, that it was within the three end e half (3.5) mile ETI. Cumur. Perez commoented on
the City"s growth in that direction and proceeded to make & motion to approve. Cmr. Cruez-
Veldzquez seconded the motion, The Chairman asked if there was any further discussion and
upan hearing none moved the motion to & vote. The motion vassed unaninonsly.



City of Harlingen

Agenda Item Request Form

We hereby request the following item to be added to July 02, 2025, City Commission

Agenda:
1.

Public Hearing and consideration and possible action to approve an ordinance
on first reading regarding the providing for Historic Preservation in the City of
Harlingen: providing definitions and terms; creating a Historic Preservation
Commission, specifying its membership, tenure; setting forth duties and
responsibilities of the Historic Preservation Commission; defining duties and
responsibilities of the Historic Preservation Officer: providing designation criteria
and procedure for designating historic landmarks and districts; establishing
incentive programs for historic preservation: providing criteria and procedure for
obtaining certificates of appropriateness; establishing design standards and
guidelines; creating minimum maintenance standards; addressing demolition by
neglect: providing for a penalty; providing a severability clause; and providing for
publication and effective date.

Public Hearing and consideration and possible action to approve an ordinance
on first reading amending Harlingen Code of Ordinances, Article VI, Section 111-
142 to add Sections 11-142(e.)(f.) to regulate certain on street parking within the
City of Harlingen, to prohibit on street parking at Barton Avenue to create
exception to allow for service of utllizes and providing for severability.

%. ‘/L:.‘.'L ‘\' - s

Rene Pérez, Comm-issio'ner Dist. 5
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City of Harlingen

Agenda ltem Request Form

We hereby request the following item to be added to July 02, 2025, City Commission
Agenda:

1. Public Hearing and consideration and possible action to approve an ordinance
on first reading regarding the providing for Historic Preservation in the City of
Harlingen: providing definitions _and terms; creating a Historic Preservation
Commission, specifying its membership, tenure; setting forth duties and
responsibilities of the Historic Preservation Commission; defining duties and
responsibilities of the Historic Preservation Officer; providing designation criteria
and procedure for designating historic landmarks and districts: establishing
incentive programs for historic preservation; providing criteria and procedure for
obtaining certificates of appropriateness; establishing design standards and
guidelines; creating minimum maintenance standards: addressing demolition by
neglect; providing for a penalty: providing a severabhility clause; and providing for
publication and effective date.

2. Public Hearing and consideration and possible action to approve an ordinance
on first reading amending Harlingen Code of Ordinances, Article VI, Section 111-
142 to add Sections 11-142(e.}{f.) to requlate certain on street parking within the
City of Harlingen, to prohibit on street parking at Barton Avenue to create
exception to allow for service of utilizes and providing for severability.

'
4

mmissipner Dist. 2
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Rene Perez, Commissioner Dist. 5
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting i}%ate: _ July 2, 2025

_ Agends litem: - : .j'

MLdmuﬂn and w&mb]e* action to apgrove an ordicance on fisst reading for a ‘imm Use
st ("AUR”) to allow an adult business (Tatteo Studio) in 8 General Retzil ("GR™) District
located at 602 S§. “F" Strest, Suite I, bearing a legal description of Lots 1<, West Harlingen

Addition. Applicapt: Jerry Lopez. Attachment (Planning & M&apmm) B

Prepared 3y: Soledad 4. Nifez, CNU-A ' !
Title: Interim Plenning and Development Divector

Signaturs:

-]

Project Tim

%{aym;@,_ﬁ Agpplication for Special Use Permit (“S1T2”) submitted o the City.
{ATTACHMENT D)

June 12, 2075 - In accordance with State and Jocal law, notice of required public bearings
mailed to all property owners within 200 feet of sub 2t traet,

Juge 13, 2025 - In sccordance with State and local law, notice of required public hearings
published in the Valley Moming Star.

June 25, 2025 - Public hearing end consideration of raquested Special use permit by the
Flanning and Zoning Comenission (F&T),

July 2, 2025  Public hearing and consideration of requested SUP via 1™ ondinance reading
scheduled before the City Commission,

Jully 16, 2025 - Pending approva. of 1* ordinance reading, consideration of approval of
2™ grdinance reading scheduled before the City Commission.

Pursuant to the Code of Ondinances, an “adult business” (tattoo studiv) use in s General
Retail “GIR” District requires the approval of a Special Use Permit (SUT) by the City
Commission.

Jzrry Lopez, the applicant, is reguesting & special use sermit to allow & tattoo studio out of
an existing 600 square fi suite located in the Discount Plaza at 602 5. "t Street.
{(ATTACHMERNT IT AND YII).

Based on the site plan and the informstion submisted by the applicant, the propessd |
business will operate under the name of “Tinta Eteme.” The bours of operation will be
from Monday through Saturday from 8a.m. to 12aan. Two parking spaces are reguired
and provided in the common parking area for the pisza which includes 3 nail szlon, an
aceessory store, and a dayeare (ATTACHMENT III and IV).

Surrounding pro pmmss are zoned General Retail “GR™ in all directions. The surrounding
land uses consist of a tire shop to the vorth, & mecheanic shop to the south, “United

Refrigeration”™ and & commercial plazs to the east, and single family residential use to the
west(ATTACTMENTS V and VI).

The City of Halingen Building Inspections, Fire Prevention, and Police Departments

f‘;-\.
L2



reviewed the SUP application, The Building Inspection, Fire Prevention, and Police
H Diepartments reported no ohjection to the propused reguest sublect to adhering to "j:e.i

Harlingen Code of Ordingnces and procedures administered by esch depertment. !
(ATYACHMENTS VII-IX). '

o The applicant nust obtain and maintain the proper State and City permits 1

o Presently, the Planning and Zoning Departrent has not received any obiections to the
request from surrowiding property owners.

e Inaccordanecs with the 2oning ordinance, the PEZ ard City Commissions may impase
reguiremnents and conditions of approval as nesded to ensure that a use requested by a SUF
is compatible and complementary to adjacent properies,

— ST

{

' Am "hmﬂs specifically d..,mgmted in the cument budgeﬁ f*m' the Euil amount Yes No*® H

wr this puspose?
“If ne, «pecify source of fonding and amount requested:

Finance Director’s spproval: Yes | No | | NA

Staff recommends approval of the request 513‘ jeet to compliznse with the fmaswug cmrdxtww
Obtaining and maintzining the proper State and City permits;
2. Maintain'ng the required parking in accordance with ity regulations;

3. Hours of operation are from 8am 1 2am, Sunday through Ssturday;
4, Providing video surveillance with a thirty-day video retention; and

5, Complying with the requirsiments administered by Plamniog and Zoping, Building
lin:;;*e-ﬂf;m ns, Fire Prevention, and Police ngwm

City Mansger's ap;}mv‘aj ?k } E Yc& | Ne Nia

City Attomey’s aval:
o e it

[FCes [ %0 [ WA |
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Attgchment [
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MASTER APPLICATION
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{Pmmaed) smmm erW& . Lo 3= Bioek 6
Existing Zoning Designationvzgudrn Taba ! Fuiurs Land lise Plan Designation___

DWNERAPPLICANT INCORMATION: (Plosss PRINT or TYPE)
Apploanymutiorized Agent_, Nexvy lodzg Phons_ 4 Bb.-L03 - S4ILEAX o,
Mmmpmmwm- | Clgaéiif ammi| - Lo
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' Date: 5-30- 28
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CITY OF =i

RLINGEN

TEEABSB

Specific Use Permit CEUP™) Routing Slip

Epplicant_Jamy Lopez . =
Phome o (8001 200344 2

. I oireet, Deanng 8 egal
Applicant: Dimas Rves

Comments: [f request is approved by the Planning Department, A Building Permit
application, a site plan, existing ficor plan and proposad floor plan with a code analysis
| for the proposec use must be submiited to the Bullding Department. The construction

| documents rmust comply with the 2018 [aternational Bullding Code and Family of Codes.
The city cormimission adopted the new 2024 Familly of coces which will take effect on
Qctober 1, 2028, Any building permit applications received afier that date will have to

1

follow the new codes,
Raul Rodriguee o D&Y /2625
| Signature Dale




CITY OF wxlilibe,

FARLINGEN

TEXAHE

Speciic Use Permlit (“SUP™) Routing Slip

Phome Mo.: (iod Jlo-2410

|

| Departynents _ s Sevanbion Barss —

Appraval: X _YES__NO

Comments: Applicant will have to meet any code, regulation, ordinsnsmn, and
standard requirsd for pessmit.

Date: § 17




Attachment VII

HARIINGEN

SRR A D

Specific Use Farmit ("SUP") Routing Sfip

 Department: __ HARLINGEN POLICEDEPT,

Approval: v YE8 ____NO

Y ROVAL Pewpirg
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| Alfredo Alvear, BSCI, CPM DATE
| ImteriChiefof Police




ORDINANCE NG, 25-

AN ORDINANCE AMENDING THE CODE OF ORDINANCES
(ORDINANCE NO. 16-8) OF THE CITY OF HARLINGEN: T
ISSUE A SPECIAL USE PERMIT (SUP) TO JERRY LOPEZ TG
ALLOW AN ADULT BUSINESS (TATTOOC STUDIO) IN A
GENERAL RETAIL (“GR”} DISTRICT LOCATED AT 602 §. “F*
STREET, BEARING A LEGAL DESCRIPTION OF LOTS 1-4,
WEST HARLINGEN ADDITION.

WHEREAS, the Planning and Zoning Comuission of the City of Harlingen pursuant to
Harlingen's Zoning Ordinance procedure, has recommended a special use permit for certain
desaribed real property in the City of Harlingen; and it is deemed to be in the best interest of the
City of Harlingen o accordance with said recommendation of the Planning and Zoning
Commission of the Cily, being the recommendation as herveinafier set forth; and public notice of
guch proposed special use peomil having been fully made and complied with ss vegquired by ssid
Code of Ordinances and applicable laws of the State of T'exas; and the City Commission of the
City of Harlivgen heving held public hearings with reference thereto, being duly and thoroughly
heard; and afler considevation of the evidence presented, said City Commission is of the opinion
that 11 iz in the best interest of the Ciiy of Harlingen that szid Code of Ondinances be amended as
indicated, now, therefore,

BE LT ORDAINED BY THE CITY OF HARLINGEN

That the Cods of Ordinances of the City of Harlingsn (Ordinance 16-8) be and the same
15 herewith amended by the following described property being changed for permissive zone use
as indicated:

Specizl Use Permit (8UP) fo allow a tatioo store in a General Retail (“CR”™) District located ai
602 8. “T™ Street, Suite D, bearing & [egal description of perts of Lots |4, West Harlingen
Addition as shown in Exhibits “A” and “B” subject io:

L. Obtzining and maintsining the proper State and ity permils;

2. Mpintaining the required parking iz accordance with city regulatiors;
4 Hours of operafion are from 8am — 1Zam, Sunday through Seturday;
4. Provide video surveillance with a thirty-day video retention; and

5. Complying with the mequirements administered by Planning and Zoning, Building
Inspections, Fire Prevention, and Police Departents

A copy of the Zoning Map constituting a pari and parcel of the Code of Ordinances, as
filed with the Building Inapection nspector and for the joint use and information of the Planning
and. Zowing Commission shall, upon final snactment hereof, e and the same is herewith
amended and revised to reflect that the shove described property is zoned for land use purposes
as shove indicated by the boundaries therea being outlined in pronounced heavy line markings
and such heavy line marking boundary enclosure being indicated within by the appropriate
initials for that portion herewith zoned for particular land vaes; with the Planning and
Development Director being herewith instructed and avtherized to document such Zoning Map
changes and revisions,



The provisions of this ordinence shall become effective from and sfter the final and
lawful passage hereof and publication of the caption hereaf as provided for and required in the
Code of Ordinances and applicable state statutes.

FINALLY ENACTED this sy of 2025 at & regulay meeting of
the Zlective Commission of the City of Harlingen, Texas &t which a quorum was present and
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 331,

CITY OF HARLINGEN

Morme Sepulveds, Mayor |

ATTEST:

Mayra Herrera, City Secretary
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date:  July 2, 2025
Agenda Hem:
| Consideration and possible action to approve an ordinance on first reading for the
voluntary annexation of 10.00 acres of land cut of Block 3, F.H. Handley Subdivigion,
loceted on the esst side of Paloma Lsne spproximately Z,010.46 fi. south of Garrett
Road, including all the right-of-way on the south side of Garrett Road zpprox. 320.77 ft |
east of Paloma Lane and all the right-cf-way along Psloma Lane south of Garrett Road
fo and through the property. Applicant. Casa Engineering cfo JV. & Jessica Garcia.
Attachment (Planning & Development)
Prepared By: Soledad A. Nifiez, CNU-A
Title: Interim Flanning and Development Director
Signature: ? 5

Wi

Project Timeline

o June 14, 2025 — In 2ccordance with State and loczl law, notice of reguired public
hearings published in the Valley Moming Star, !

o June 25, 2025 - Public hearing to recommend the annexation by the Planning and
Zoning Conmumission.

o July 2, 2025 — Public hearing and consideration of annexation by the City
Commission via Firgt Ordinance Reading.

o July 16, 2025 -~ Public hearing and consideration of annexation ordinance by the

| City Commission via Second and final reading.

Summiary

s [he properly owners are reguesting annexation for 10.00 acres. The property has
frontage along Paloma [Lane. :

o The property owner is proposing a Residenlial subdivision on the property and
fircds it beneficial for the properly to be within the city limits to process building
permits.

o Water and sewer services foi this property will be provided by the Harlingen |
Waterworks System. !

o The subject annexation will require three public hearings and two readings of the
ordinance. The above timeline defineates the annexation process.

o |In 2025 the cily has annexed §70.87 acres of land thus far, 'n 2024 the city
annexed a total of 103.84 acres. In 2023, the city annexed 189.84 gcres. In 2022,
the city annexed 71.1 acres. In 2021, the city annexed 1.47 acres.

Funding (if appiicable):

Are funds specifically designated in the current budget for the full Yes No*
amount for this puipose?
*If no, specify source of funding and amount requested:




=

St2ff Recommendation:

| Staff recommends approval.

City Manager's approval: f{{ (a4 Ves

City Attorney's approval: //}% [ Fes

~ Ne | NA

~ No | N ‘
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Attachment V- Zoning Map
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ORDINANCE NO. 25

AN ORDINANCE EXTENDING THE CORPORATE LIMITS
OF THE CITY OF HARLINGEN BY ANNEXING, FOR FLULL
PURPOSE, A 10.00 ACRE TRACT OF LAND OUT OF
BLOCK 3, FH.HANDLEY SUBDIVISION, [.OCATED ON
THE EAST SIDE OF PALOMA LANE APPROXIMATELY
2,010.48 FEET SOUTH OF GARRETT RCAD, INCLUDING
ALL OF THE RIGHT-OF-WAY ON THE SOUTH SIDE OF
GARRETT ROAD, APPROXIMATELY 320.77 EAST OF
PALOMA LANE AND ALL OF THE RIGHT-OF-WAY
ALONG PALOMA LANE, SOUTH OF GARRETT ROAD TG
AND THROUGH THE PROPERTY; BINDING THE LAND
TO ALL OF THE ACTS, ORDINANCES, RESOLUTIONS,
AND REGULATIONS OF THE CITY; PROVIDING FOR
SEVERARILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Harlingan, Texas (the “City”) desires to annex approximatisly
10.00 acres of land out of Biock 3, F. 1. Handley Subdivigion, located on the east side of
Paloma Lane spproximately 2,010.48 feet south of Carreft Road, including all the rght-of-
way on the south side of Garreft Road approx. 320.77 feet east of Paloma Lane and all the
right-of-way along Paloma Lane south of Garrett Reoad to and through the property, as
shown in Exhibit "A" and "B". and

WHEREAS, pursuant fo Chapter 43, Seclion 43.003, of the Texas Local
Government Gode, 8 home-rule municipality may extend the boundaries of the municipality
and annex area adacent to the municipelity which are conlained in the municipality’s extra-
territorial junsdiction (£TJ); and

WHEREAS, Chapter 42, Sulbchapter C-3 of the Texas Local Government Code
suthorizes municipalities to annex an area on the request of all property owners i an area,
anz

WHEREAS, ihe City Commission provided public notice and held public hearings on

Jurne 25, July 2, and July 18, 2028, for all interested persons to aftend and be heard in



accardance with Texas Local Govemniment Code, Chapter 43, Subchspier C-3, § 43.0673,

and

WHEREAS, at such hearings a3l interested persons were heard concerning the

advisability of annexing such tracts of land; and

WHEREAS, the City Commission of the City of Harlingen, finds that the inclusion of

such gdditional area will be of benefit to the City of Harlingen; now therefore

BE IT CRDAINED BY THE CITY OF HARLINGEN:

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

The foregoing recitals are hersby found to be true and correct and are hereby
adopted by the City Commission and mace a part hereof for al! purposes as
findings of fact.

The Proverty, lying outside of, but adjscent to and adjoining the City and
located within the City’s ETJ, is herehy annexed intc the City, and the
boundaries of the City are extended to include the Property within the
corporzte limits of the City. From and sfier the date of this ordinance, the
Property shall be entitied to all the rights and privileges of the City and shall
be beund by all the acts. ordinances, resolutions, and regulations of the City.

The City finds annexation of the Property to be in the public interest due the
Propery promoting economic growth of the City,

The Cily Manager is hersby authorized and directed io teke appropriate
action o have the official map of the City revised to reflect the addition fo the
City's Corporate Limits and the City Secretary is directed fo file a certifiad
copy of this Ordinance in the office of the County Clerk of Cameron County,
Texas, and in the official records of the City.

if for any reason any section, paragraph, subdivision, clause, phrase, word,
or other provision of this ordinance shall be held invalid or unconstitutional by
firal judgment of a court of competent junsdiction, it shall net affect any other
secfion, paragraph, subdivision, clause. phrase, word, or provision of this
ordinancs, for it is the definite intent of this Commission that avery section,
paragraph, subdivision, clause phrase, word, or provision hereof shall be
given full force and effect for its purpose.



Section 8. This Ordinance will take effect upon its adoplion by the City Commission in
accordance with the provisions of Article V. Section 5 of the City Charter.

APPROVED ON FIRST READING on fitis 2 day of July 2025
APPROVED, PASSED, AND ADOPTED ON SECOND AND FINAL READING on this 187

day of July 2025
CITY OF HARLINGEN
Nenma Sepulveda, “ﬂﬁﬂ: [N
ATTEST:

Mayra Hemera, Gity §‘E‘Qﬁ°ﬁt&l‘y r
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EXHIBIT “B”

ANNEXATION SERVICE AGREEMENT

SECTION 1. Pursusnt to fhe wrovisiens of V.T.C.4 | Loca) Government Coze
Section 43,3672, n conneciion te the veluntary annexation of 10.00 scres of land ouf

wff Blogk 2,

i M. Handiey Subdivision, iocated on the east side of Paloma Lans

appreximataty 2,070,486 £ south of Garelt Road, induding all the right-ofway on the
south side of Camatt Road sporox, 320.77 Nt east of Paloma Lsne and all the right.of-
way along Paloma Lene south of Garrelt Road 3 and triough the property, Cameron
Caunty, Texas, the cwners(s) of the land in the area and the City of Haringen "Ciy"),
rollectively refermed to herein as the "Farties” hershy enter inlo this writter: Anrexation
Semvies Agreement as follows:

& Ssmm& to be previded on the effeciive date of ennexation unless otherwise

N

=

4]

Pmnllm mdiu mq:uﬂm to calle and athar routing pofice services using
oresert perssnnel and souipment will be provided on the effective date of
annexation. Patrol pustions will be added whan population warmants,

Flmpmiemn by the preset personne! and eguipment of the fire fighting
force within the limitations of aveliable water will be provided o the
effective date of annsxation.

Emrgenw m'mm will be provided tirough eontract seryices on
the effective date of annsxation.

Haaith pmﬁnﬁur tnezuding the eliminaﬁun nf weady lofe, ilegal dumping,
Jrmaniary septic syeisris, sourens of stendng waier and other publis
nulsareas will be previded on the effective date of annexation.

Reguition of animal and fow! densiy will be provided on the effective
gate of annexstion.

a" un wﬂl non ha affective date of aniexation at the same leval of
service and cost provided & other gimilar aress presently found witkin the
Lty of Harlingen.

Srush collection will be on a perodic basis as edablished by the Cly
Sanitation Departmant with an active utiliy scsount,



EXHIBIT “B”
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date of ennexation on the same basis as presently oecurs i e iy,

B,  If the oy falle fo zone the property as Residential, Single-Family District after the

. The chy agreas not in require the dedication of any additional right of veay and to
not requize ten (10) feet of additionsl asphsl, with curh and gutter and sidewalis
along the Palome Lane boundaries during the subdivislon process,

SIGNED this 20y of J W, 2025,

CITY OF HARLIMNGEN

By S—

Gabriel Gonzsisz, CPM, Ciy Manager

JN & Jessica Garcia
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City of Harlingen

Agenda Item Request Form

We hereby request the following item to be added to July 02, 2025, City Commission
Agenda:

) 1 Public Hearing and consideration and possible action to approve an ordinance
on first reading regarding the providing for Historic Preservation in the City of
Harlingen; providing definitions and terms; creating a Historic Preservation
Commission, specifying its membership. tenure; setting forth duties and
responsibilities of the Historic Preservation Commission; defining duties and
responsibilities of the Historic Preservation Officer; providing designation criteria
and procedure for designating historic landmarks and districts; establishing
incentive programs for historic preservation; providing criteria and procedure for
obtaining certificates of appropriateness; establishing design standards and
guidelines; creating minimum maintenance standards: addressing demolition by
neglect; providing for a penalty; providing a severability clause; and providing for
publication and effective date.

2. Public Hearing and consideration and possible action to approve an ordinance
on first reading amending Harlingen Code of Ordinances, Article VI, Section 111-
142 to add Sections 11-142(e.)(f.) to requlate certain on street parking within the
City of Harlingen. to prohibit on street parking at Barton Avenue to create
exception to allow for service of utilizes and providing for severability.
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1. PURPOSE

The Ciry Commission of Harlingen, Texas, hereby declarey ‘hat as a matter of public policy the
profection, enhancement, and perpetuation of landmarks and distncts of histonical and ecultuzal
imporisnce and sigrifivance is necassary i prowaole the econoralc, cultural, edusational, and genezal
welfare of the public. [1 s recognized that the City of Haslingen represents the uricue confluence of
time and plage that shaped the identity of generations of einzens, collectively and individually, and
produced significarnt historis, architectural, and culturel sesources that constitute their heritage.
Therefore, the City Commission of Harlingen repands the promintion of the city”s cultural heritage,
enhancement of the public’s knowledge of the cily's historical past, and the development of civie
pride in the beauty and soble acoomplishmeniz in the past, 2s 8 public necessity which oupht to be
preserved, in the interest of the culture, prosperity, edueation, gnd welfare of the people

This ordinance intends o

I Protect, preserve, enhance, and perpemate historic resources and districts wiich represent
distinctive elements of Hatlingen’s histurde, architestura’, aad cultural hexitoge;

1. Foster givie pride in the accomplishrents of the past,
Promote the city's herizage by encowaging the use of hisioric resources,

4 Promote the city'e heritage by attracting and educating tourists and vieitoss wiile providing
suppart and stinlus to the economy;

5 Enswe the harmonious, srderly, efficiant, and appropriae growih and development of the
ity by prownoting the appropriste use of the city’s historic resourcss;

fi. Fromote economic progpenity end welfere of the sommiunity by encounging the most
epproprigte use of historic praperties witzin the city;

Encourage stabilizetion, maintenance, and improvements of such properties and their values
by offecing incentives for rehabilitation; and

8 Provide input avd advice to City Commission regarding matters of historic sreservation.

|

2. DEFINITIONS

Aceeszory building means 2 building or use that is clemly subordinate to and functionslly related
1o the primary building or use, which somtrittes to the comforl, convermencs, or necessity of
occupants of the prictsry building or vee on the same plattes Lot An accessory building does not
frclude a lundsoape feature,

Alteration means ary exterior change, demolition, or modificetion to a historic sroperty.
Applicani means & persun seeking & desigration or suthorization under this ordinance or the
persea's designated and duly authorized agent or representative. This term may inclwde the
property owner, cecupant of the site, the Historie Preservation Conumission, oy Uity Comumission.
Archeological resource means a site with ercheslogical or palesstelogical value in that il has
produced or can be oxpented to produce historic or prehistoric interest,

Architectural feature means the architectural elements ewbodying sivle, design, genersl
arrengement, and cornponents of the exterior of amy building or structure.

Pean 2 of 31
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Building shall refer to 2 houss, bam, church, hictel, or sirals steucture creatad ‘o sheiter any form
of muman activity, The term may glso be used to refer w0 & historically snd fimotionally related
amit, such as & ecurthouse, jallhouse, barn, or other stucture. The tenm also ineludes mobile howes,
marnifactured homes, industrial hovsing, and portable struchives.

Ceriificate of Appropriateness (COA! means & signed and dated document evidening the approval
of the Historic Preservation Comrmission snd/or Historle Preservation Oficer for work on a
historie resource proposed by an owner or applicant that is sulsiest to this ordinance.

Ceriified Local Governmeny (C147) shall mean a local government certified or approved by the
State Hrstoric Preservetion Office, whick has an appointed Historic Preservation Commission o
aversee the survey and inventory of historic resourees, o review areas for historically significant
stuciures, and to develop and maintain community plannizg and education programs.

Citation means a notice of violation fesued by the Historic Preservation Officer (“HPO™) or
Harlingen Historical Preservation Comunission (“HHPC”) sgainst a person, firm, or corparation
found violating this srdinence and subject lo penalfies in mimicipal court.

i isy means the City of dalingen, 2 duly incorporated murécipality in Cameron County, Texas.
City Commisyion means the governing body of the City of Harlingen.

Compatible buildings or structures means those within g historic district substantially constructed
after the district's period of significance, but that fit within the sxisting character of the district to
reflect contributing resources in msssing, height, scale, material, roof form, proportions,
arciitectural detalls, end peneral appestence, or are built in sccordance with an approved
Certificate of Approprisisness.

Cormrifuting means butldings, structuees, objects or sites within a historic district that are at jsast
fifty (50 years old, wers substantially constructed within the district’s period of signibicance, and
retain a recognizable degres of imfegriiy.

Cultwrgl landscape means a googmphic ares (including both cultural and natural resources and the
wildife or domestic animals therein) associated with a historic event, activity, ot person exhibiting
ather cultural or aesthetic values,

Demoiision means &n act or process (not withstanding acts of Tod, erminal activity, =) which
destrays in whole or in part a building, structure, or improveraent.

Demolition by neglect means allowing s tuilding or structure, whether intentional or uaintentionsl,
fo fall into such a state of disrepatr that il Secomes necessary or desirable to demolish i,
Derplition delay means suspension by e City of Harlingen of an application for removal or
demolition of 2 historic resource.

Desvgn standards means & set of technical regulations adopted by the Harlingen Historic
Preservation Commission that follow the Seoretary’s Standards for treating historic properties.

Lesign guidelines means a set of discreticnary guidelines adopted by the Harlingen Historic
Preservation Commission to provide direction in making determinations that proposed actions are
in compliance with this ordinance and consistent in mainiaining the historic characier of the
siructurs, district, and 2ty
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Flesignation means the pmmss by whict landmarke and districts are recopnized gy “nistoric” and
prelected uwwler this ardine

Exterior featerer means feamres inciuding the architectural scyls, general design, and general
argngement of the exlerior of a building or ether structues, inchuding bat not lizited fo the kind
and texture of the building material and the type and style of the windows, doors, walle, maofs,
ligrt fixtures, signs, and other appurtenart features.

Historic districs roeans an srea which includes a2 grouping of two (2) or more zistoric propenties,
together with their sceessory buildings, faces, and other appurtensnces that are of historical,
Lﬂml archasologica, or architectural importance, and thet has received desiznation from the
City of Harlinger a¢ a unified districs. 4 historic distric! may have within ite boundaries
conirit: sting, compatible, and nwmnmhumng structures. A fhistoric district ‘s a local historic
digtrigt under Texas Local Govemment Code, Ser. 211.0165, as amended.

Kistoric landmark means & building, stagture, ahject, aite, or landmark, together with it accessory
bufidings, feness, and other appurtenances, of hstorical, eultursl, archaeslogivel, or architectursl
irtporiance that has recsived designation -ftﬁm the City of Harlingen on its own and not as part of

a historie district. It mey or may not also be located within & histonic district as part of a separats
ﬂfsgmai.m A historis landmark 15 a loeal Wisione landeoark aader Texas Local Government Code,
See, 211 D165, as amended.

Hisiaric preservation means the identification, evaluation, recordation, documentation, protection,
manAgeroent, repairs, tehabilitation, restoration, stabilfzating, maintenance, and reconstroction of
historie structures or property, or any one o more of the foregoing sctivities.

Historic Freservation Commission mears the Harlingen Historic Pressrvaiion Commmission
(HHFC).

Historic Freservation Cfifcer (HPO) means & designated oty official, prefarsbly meeting the
Secrsigry of the Interior’s Professioral Qualification Standards, entrusted o administer this
ardinarce and oversee the City of Haclingen's preservation efforts,

Historic resource means a building, structure, object, or site that is 50 years or with historicsl,
cultusel, archeeological, or architectural significance, sither as an individual property or as part of
& larger districl.

Historic Resowrce Prventury means a conprabiensive list of Ristonie propertics, roaintamed by the
Higtoric Pregervation Commission, thet nave been identifed by a Historic Resourve Survey and
evaluated us meeting specilied criteria of significance.

Hisipric Resource Survey means a comnprebensive suwrvey involviog the identiScation, ressach,
and documentation of buildings, sites, and structures of any Ristorie, cultural, wobaeological, or
arciitectural importsnee

Improvement means any swilding, stnichwre, or object constituting a physical petierment of real
property, or amy component part of soch telterment, including Sut pot limited o stesets, alleys,
surhs, lighting fiwtures, signs, and the ke,

Integrity means the amhsmigi’ty of & property’s historie idenlity, evidenced by survival of physical
characterisiics that existed during the properiy’s historic or soehistoric perind,

Fuge 4nf 1]
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Jamdscape fonture mezns an outdoor enhancement for recrsational or sesthetic use, including but
mot Emited to pandesa, orchands, and parks.

Minor in-kind repairs or replacements mezns smzli-seale rapeirs or replacements to correet minor
prohlems or damage 1o the exterior of 2 structure or buildizg, not including a change in design,
material, or owtward appearsmee. Examplzs that satisfy this definition includs, but are ot lmited
to toach up painting, spot replacement of shingles, replacernent of a windowpine, canlkdng, sad
seening loose boards.

Motkballing means the process of cloging up a building temporarily to protect it rom the weather
and the slements, as weil a8 to secure it from vandaliam, in order to prevent long-term deterioration
while the building i3 moceupied.

Nagional Kegister of Hisioric Places or National Register means the nation's official list of
suildings, districis, and sites, including structures and objects, significant i American history and
cultire, architesturs, srcheology, and engineermg maintamed by the National Park Service and
administered on a state-wide basts by the Texas Historical Commission.

Natural history resource means a locally designated naturs! resource of rare, sipmficant, and/or
sutstanding geclogingl or biclogical vaiue.

Nos-coniributing meens a building, sits, structurs, or object within a histonc district that was
subsiantially construgied after the district's penod of significence and is not an integral part of the
historic, archasclogica. and avchitectural fabric of the dismizt or the city, or was wbstantially
constructed within the district's period of significance and does pot refain z sigrificant portion, of
itz erchitechiral or design integnty.

(hfect means & matena, thing of funstiong), vultural, histaricsl, or scientific vaiue that may be, by
natire or design, moveable, vet is related o a gpecific setting or enviromment.

Ui dingry maintenance means activities teialing to & propersy that would be considered ondinary
or comemon for maintaining the property and which does not exceed the definition of miner -
kind repairs or replacemsnts,

Paterigl historic resource means a property that is at least 50 years old and wiich may have
histomical, euliues!, srchseological or architectural significance, zither as an individual property ar
as part of a larger district, but has not y2l heen designated.

Freservation shall mean the stabilization of a historiz struchire, its materials and features in their
present condition, fo prevent future deierioration. Preservation focuses on the mainlenance and
repair of existing historie materials and relerfion of a property's form as it bas svoived over time.

Preservafion plan means a document adopted by the Historic Preservation Commission to provids
2 eunent inventory of historic resourcss, & list of potential historic resources, and fo make policy
recommendations o guide preservation setivities for the Clty of Harlingen.

Kecamstruction means the act of process of repraducing by rew construction the form, features,
and detailing of a nov-surviving site, landscape, building, st=ucture, or obiect for the purpose of
repiicating its appearance al 8 specific period of thme and n s historic location.

Reeorded Texas Historie Londmark (RTHL) means & state designation for nuildings important for
thelr architectural and istorical associations, which have reiained a high degres of their uriging
historic fabric, are 2t lesst fifty (50) years of age, end retain tr=ir original exterioy appearance.
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Rehabilitation means the act or process of making possible a compatible use for 2 property through
repau, alterations, and additions while sreserving those rortons or featurss that convey Iie
hizioriesl, cultaral, or erchitectural values,

Relecation means any change of the location of & structure, obiect, or material thing in its present
sstting je anotber setling.

Repair means any work to comect deteriorzion or decay of, or damage to, & struciure or property
with the least degree of intervention usig the same materials or those materials available which
are as closs as practicable to the original, but which goes beyord the definition of minor in-kind
repairs and replacernent.

Restoration means the act or process of ascurmtely depicting the form, features, and character of g
property as it appeared at a particular peniod of time by removal of features from other peviods in
its bistory and reconstmuction of wuseing femiures from the restoration period, The limited and
sensdtive upgrading of mechanical, electrical, and plumbing systerus and other wode-required work
to make properties functional i appropricte withi a restoration project.

Secretary of the Interior's Standards for the Treatment of Historic Properiies or Seerefary's
Standards means the standards established Sy the Secretuy of the Interior for advising federsl
agencies on the praservation and rehabilitation of historic propertics listed or eligihle for listing on
the National Register of Hisloric Places.

Sigrificance means the historie, architectural, archeological, or enltural value of a site.

Site means the locatior of & significant event, a prehistoric or historie occupstion or astivity, or &
building or steucturs, whether standing, uined, or vanished, whers the location iself maintsins
hisiomical or archeclogical vaiue regardiess of the value of any existing buildings, stouctures, or
aljents.

State Historic Precervation Office (SHPG) refers to the government agency responsible for
administering each state’s preservation [aws as outlined in the National Historic Preservation At
The SHFO for the state of Texas is the Taxas Historical Convnission.

Siate dntiquities Landmark (SAL) means a site of areheologizal or cultural velus designated by the
Texas Historical Commission wiich recerves [egal protection under the Antiquitics Code of Texss.
For a building to be designated as a state archeologice! landmark, it must first be listed on the
Nadonal Register of Historie Places.

Struciure raeans 8 work made up of inlerdependent and inje-related parts in a definite pattern of
asganization constucted by man. The term meludes, but (& not Emited to, buildings, enginesring
wrcjects, earthworke, 2nd bridges

3. HISTORIC PRESERVATION COMMISSION

There ix hereby created a Historic Preservation Comenission 10 be known as the Harlingen Histonc

Preservation Commmigsion, hersinafier referved to as the HHPC, or Comuaisaion,

(8) Members, appoinirmenis, and qualificagions, The Commission shall Be composed of five (5)
members appoitited, o the extent available among the residents of the comeunity, by the City
Coenmission 28 follows:

& At least ozg member shall be:
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An srehiecy, planyer, or represeniauve of & degign profession,
d. A degreed historian or educator from 2 reisied discipline;
i, A Heenzed real-estate woker,
iv. Ansticmey;
v, Anowner of a designated historic property; or
vi. Ansarcheologist or from another preservation-related profession.

b, All Commission members, regardiess of background, shall have a known and
dermonsirated interest, competsnce, or knowledge in historic preseryation,

(&) Officers. The Comumission shall elect a Chairmsn and Vice-Chairman from the appointsd
members of the Commission anmuslly 2t the first meeiing of each calendar vesr. No member
shall hold the same office for more $an two consecutive torms,

(=} Yerms Commission members shall serve for a term of three (3} vears. Terms shail run
concurrent with the member of the City Commission who appointed them. 4 member whose
term has expired mey serve until his or her successor iz appointed. Members may serve a totzl
of ap to three complets terms. Filling an unexpired term does not apply © the thoee term

(d) Yacancies shall be filled by the City Comrission for the unexpired tenm of ey member whose
“zrmn becomes vecant,

(&) Resignation. Any wember may resign by submitting 4 letier of intent to the City Commission
and the Historic Preservetion Officer, Any member wha misses three (31 reglar meetings in &
year shall be considered to have resigned, and & replacemant shall be appointed following the
procedire for [ling vacancies.

() Compersation. Commission members shall serve without compensation for their service.

(&)} Quorum. A& quorur: shell be a sivple majority of the Commission’s appointed members, not
mcludmg non-voting or ex-fficle members, No transastion of business shall be conducted
without a quorusn present and no decision shall be rendered without the concuring vote of a
siority of members when a quornes iz present.

() Hegular Meetings. The HHPC shail meet regularly at least bi-monthly, six (€) tivnes anmually,
or in accordance with the Tewss Historical Commission’s regulations fop Certified Local
Government commissions. A public sotice shall be issued 8¢ least 72-hours prior fo meetings,
‘01 accordance with the Texas Open Meetings Act. All regularly scheduled mestings shall be
heid afler Sprn and viswable on the same digtt platfortne as City Conmmnission meetings,

() Special Meelings. Special meetings may be called at acy time by the Historic Preservati
Oificer, the Chairman, or at the request of at least two () members of the HHPC. A m.lblsu
zotice shall be gives at least a 72-hour prior notice for apecial meetings.

() Fmergency Meensgs. The Commission may call an emergency meeiing o discuss a matter of
wrgent public necesaity, as defined by the Texss Open Meetiags Act, for which the 72-hour
prior netice may be waived. At least one () hour public hotice fs requirsd,
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(k) Training, Regardiess of profession, sackgound, or expenence, members must sttend one

praservation-related training per year. Initial orientation for new members shall be provided
by the HPO and should be completed within twe (2) monshs of appointment, including Texag
Gpen Meetings 4ot and Texas Open Becords Act trainings. The HPO shall kevp 2 record of
tremibers” training complinnce.

() Cenflict of interest Mo member shall paricipate in 2 discassion, deliberation, or vole on any

matier coming before the Commission, or take any action where the mernber hag independent
approval suthority, where the meraber or his or her famly member has a financial, business,
oz properly injerest that may be affecied by action on the matter. The member is deemed to
aave 8 designated interest where the effect on the member’s interest s distinguishable from ity
effect on the geveral public. In such cases, the member shall recuse himself or herself as a
witing member of the Commission for that issue.

() Compliance with Texas Open Meetings Act. All meetings shall be held in compliance with the

Texas Open Meetings Act, Chapter 552 of the Texas Government Code, a3 amended.

{(n) Minutes. The Histosic Preservation Officer shall ensure that minutes of each mesting are

regorded, which shall be approved 5y the Commuission and subsequendy Sled with the City
Secretary and with the Texas Historicsl Commission.

(0} Rules of Order, The Commission shal! follow Robert's Rudes of Order, Newly Eevised,
4. POWERS AND DUTIES OF THE COMMISSION
The Historic Preservaton Commission shell be empowsred to:

=

dady

=3

Adopt or amend parismentary rules and procedures necessacy 1o cany ouf the business of the
Cormumission, as peeded:

Make recommendations to the vily fur the employment of professional consyltants as
negessary to carry out the duties of the Commission;

Crezte commitices and sub-compnittees from among its mombership and delegate to these
committees such responsibilities as vecessary to carey ow the purposes of this ordinance;
Adopt and pericdically review eriteria used 1o evaluate the designation of histonic resources;
Review and tzke ection on the designation of historic landmarks and the delineation of
boundaries for historic districts, inchuding the designation of vew districts, subject o
ratification by the City Commission;

Recommend and confer recognition upon the owners of Zigtoric landmarks or properties
within historic disiricis by means of certificaies, plaguss, or markers;

Beview and recomumend to the City Commission and other applicable eity boards and
Commissions all proposad changes to the zoning ordinancs, building code, geseral plan or
ather adopted policies of the city that may affect the purpose of this ordinarce;

Jevelop, prepare, and adopt specifis standards and guidelines for use in the roview of all
Certificate of Appropristeness spplications;
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Review and take ection on Certificaie of Approprigtencss spplications for compliznece with
aiopted design standards and guidelines, inchiding appeals on sctions taken: By the Historie
Freservation Officer via administrative soviow;

Peniodically review and vpdate guidelines or standards to be used in determination of
whether to grant or deny Certificates of Appropricieness for peoposed alterstions to the
exterior of & historic resource;

11, Review and take sction on all city preservation-relatsd incentive program spplications
iwwvalving work on tistoric resources for compliance with adopted design standards and
guidelines pursuant 1o this ordinance.

1%, Inzplerent and maivieic & system of survey and firventory of the 2ity’s significant Wistorical,
arcaitectursl, and cultural resources. Such information shall be maintained securely and made
sncessible to the puslic and should be updated at least every ten (10) years;

13, Prepare and maintain a citywide preservation plan, which skould be updated at least svery
ten (10) vears, following sompletion of the decennial Histone Resource Survey;

4. Monitor and report to the Texas Historical Cosunission il actions affecting any Resorded
Texas Histoncal Landmark, State Antiguities Landmark, National Register property, and any
other desigoated piveperty, as deemed tecessary;

L5, Keview and make cormments o the Texas Historical Conimission conceming the nomination
iof properties withiz its jurisdiction to the National Register of Historic Places;

15, Provide comment to the Texas Historical Comudssion, the Cameron Coumy Historieal
Commission, and/or any other preservation-related entity on any federal undertskings
(proiects villizing federal funds or reguiring a federal pezmit) porsuant to Section 106 of the
National Historic Preservation Act of (966, as amended.

[7. Acvept on behalf of the city any grants, funds, or donation of preservation easemernss and/or
ieve!awmm rights, &s well as any other gift of value for the purpose of hislorie preservation,
suhject o the approval of the City © Commission;

10.

¥

{8, Make recommendations to the City Commission concarring the scquisition of historic
properties eadangered by demolition and whene privats preservation is not feasible;

1%, Recommend appmval of the designation of properties 2s historic landmarks and the inclusion
of properties in & bistorie district without property owner consent pursuant to Texas Local
Covernment Code, S@cﬁm 211.01650e-13;

20 Make recommmendations to the City Commission concersing the utilization of staie, federal,
or private funds to promete the preservation of histore resources within the city:

21. Propese incentive srograms for preservation, such as grants and tax exemptions, (o the City
Commission and siminister such programs a1 the will oF the Clty Compussion;

2%, Prepare and submit apnually to the City Conmumission & regort summatziog mﬂmxf%,
goals, and ohieciives, as well as an gecount of all work. qz':amwle,ted during the provicus year,
a8 well as anticipeied hudgetary requests,

/3. Ingrease public awareness of the value of tistone, architectural, and culture] preservation by
developing and pecicipating in puliic education programs;
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24, Perform any task otherwise authorized by this ordinence.
5, HISTORIC PRESERVATION OFFICER

{2) Creation. There @5 hereby created a steff positien known as the Historic Preservation Officer
whe shall be responsible for conrdinating the oity's preéservarion activides and sdministering the
giv'e Cemified Local Government program, 4as well as acting as the city’s representative fo the
public, and to local, state, and federal ageneics and non-profls preservation nrganizations,

() Appointmens, The ity Manager, or nis vr her designes, shall appoint a quaiifed staff person,
preferably as outlined 1 the Seeretary of the Interier's profeszional qualification stundards, to serve
as the Historic Preservetion Officer.

. POWERS AND BUTIES OF THE HISTORIC PRESERVATION OFFICER

The Histonic Preservation Officer shall be smpowersd to:

(&) Administer this ordinance and advise the HHPC on matiers submitted to it;

(&) Masntain and hold open for public inspestion all docurments and records pertainivg to the
~spovisions of this ordinence;

{c) Set deadlines for submittals to the HHPC in order to assure adequate st review time and
proper notification of the Commission and the general publie;

{d} Receive and review all applications pursuant to this ordizance 1 ensure thelr completencss;

(e} Beview and forward with any recormmendations sl applications for Certificatas nf
Appropristevess subject fo review by the HHPC pursuact 1o this ordinanece;

if) Administratively review and take action on Certificate of Appropristeness applications
subiest to adminigtrative review purstent o this ordinance, and grent or deny the same in
accordance with the provisions of this ordinance and for any other action wltich the
Comemission kas oversight under the delegation of duties or ciberwise;

() Ensure proper posting and noticing of il HHPC mestings, schedule applicaiions for HHPC
revigw, create mesting agendas, provide packets to 1is members prior to mestings, record
minute meetings, and facilitate alk HHPC meetings

(k) Eeview and help coordinate the city's historic preservation antivities with those of loeal,
siale, and federal ageacies as well as ofner mumicipal deparunents and the general public;

{1y Manage reporting raquirements to moniior and maiotain Certified Local Government status;

(f) Subrt io the Texas Historieal Comumission, county authorities, and any other aporoprate
Incal, state, or federal agency a list or foventory of desigoated historic resources;

{i) Monitor and report to the Commissicn 2l activns affecting any lovally designated landmark,
Recorded Teoxas Historic Landmary, State Antiguites Landmark, and Nations! Register
property, as deemed nacessary:

() Assist i developing community outreash programs 1o sgpport preservation goals;

() Help mainiain and update historic vesource inventoriss, &3 teeded;

(n) Prepare, amend, and spdate the city’s pressrvation plam;
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{01 Pacform any task otyerwise authorized by thig ordinance.
7, PRESERVATION PLAN
(8} Purpose. The preservation plan iz the gwding policy document for the c¢iy's historie

preservation effors and related activitZea. The plan elaboretes upon and works woward the goals
and objectives identified in this ordinance. The plan:

(I} Incestivize and encourage the community (o preserve historie propertiss [n & ton
resbrictive wiy-as allowable b siate and federal laws and programs,

() Maintains an ‘nventory of kistosis resources.

{3y Develops a list of potential historic resources that nave the potential 1o bepome
designated with farther historic ressarch, restoration, or property owner interest.

i4) Develops a siratsgic fremework which includes goals and ebjectives of the historic
prossrvation srogram,

'3y Seeks and integrates commonity feedback.

(b} Authorship. Toe Historic Preservation Officer, s or her designee, smd/or a wontracled
professional, shill suthor the preservation plan with gyt fom the Commission.

(c) Review and recommendation. The Historic Preservation Comraission shall review the
sreservation plan and meke a recommendation ta Ciry Comonission for spoiovel,

(A} Adopsion The City Commission shall sdept by resoluton the preservation plan.
: pres

() Amendment. The preservation plan mey be amended perigdically, as neaded
& formal review svery ten {10) years.

8 HISTORIC RESQURCE SURVEY

(7Y Purpose. The purpose of completing a hisloric resource survey iz 1o idenkify and gather historic
information on, buildings, structures, and sites in the city that are at least Sy (303 vears or old
thiat may gualily for desigpation as a historic resource. The Historic Proservation Conmission,
Historie Preservation Ufficer, or hiz or her designess, may conduct supveys for existing and
satential historic resources, 88 nesded.

(b} Swrvep dota. Surveys may vary in scope and detail; howsver, all surveys snould include, at 2
mininyum, the fllowing information for gl properties within the survey:

(13 Location of the property.

(2] Photographs of the property (historic and corrent).

(31 Date of constryciion or approximate date of consiveton

(1) Architecturdl stvle of the structure, incloding the name of architect or S, if possible
(3} Defining avchitoctural details, including their materizls, celor, and condition,

(&) Accessary structures and landscspe featnres.

(0) Besource category and htegrity evaiuation. After information for the historic resource survey
iz compiled, the Commmission shall review the propesties surveyed (o determzive:
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) If the resources are “historic™ or "nan-tistone,” based on the age of the struchire and
ts istorica’, architechural, or cultwal sigmificance.

bty

(7Y Whether the properties would Se clussified as congehuting, compstivie, or non-
contributing 1o the surveyed ares or the oversll hisiory and character of the ity or
ather jurisdiction should the arca be designiated as a tistoric district,

(2} To what sxient each structure retns its key, chasacter defining features,

-

A historic resource swrvey map showing the location of 2ll pofential contrituting, compatible,
ang not-contributing struchures should be incloded witls the survey,

(d) Approvad The Commission shail approve the results of 2 nistonic resource survey completed
by the City. Approval of a survey siall oot estzblist any additionsl reswictions upon the
properties within the survey, nor shall the structure categorization make ary property withiz
the survey eligitie for any potential historic tax exempiions, unless or until & sroperty or group
of properties are deaignated as historc landmarks or districts.

2. CRITERIA FOR DESIGNATION OF HISTORIC LANDMARKS AND DISTRICTS

(2) Parpese. The purpose of designating a historic landmark or distrist is to bring it to the attenfion
of the general public end protect it from inappropridte changes or demolition

b) Criveria for desispoating historic londmarks. The Historie Preservation Cornaission shsll use
rriteria for evaluation of significance of a historio landmack ar distriet beisw,

) Au individusl kistoric resource may ve designated 25 s bistoric landmeric iF it ie at least
fifty (50) years old, retains a recoprizeble degree of its historic integrity, and substantially
comphies with twe (2) or more of the following:

(1) Possesses significance in history. architecture, archeslogy, or culturs,

(2} Is associsted with events thet have mwade a significant contribution to the broad
paitemns of local, regional, state, or rational history

) s associsted with events thet have made a signiGeant impact o the ci0v's pagt

{4) Represests the work of a master designer, builder, or craftsman.

(5} Embodies the distinctive charasenstios ol & type, period, or method of constmation,
(6) Represeats an established and familiar visusl feature of the city.

(7} Is identified with 2 person who significently contributed o the culture and
develapment of the City of Hurlingen, the Bie Grande Valley, or hisiory more hroadiy.

(8) Has archeological value, in the sense that the property has yielded, o may be likely o
yield, information important in prebistory or kistery to the Uity of Barlingen,

{9y Is a cults] landscape associsted with a historis event, activily, or person exhibiting
othier euitnral or sesthetic values.

(16} Is & natuszl history resource of rare, significant, and/or outstanding geologica! or
biological value to the city or mgion.
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(11} The property bas a unique location, physical chersieristie, or sigmiicant featurs thay
contributes to the character, isiege, or cultural idextity of the city, g neighborhood, or
other velue 1o the commupity at large.

{(B) Properties tha: are listed as & Recorded Texas Hisioric Landmack (RTHL) or Siate
Antiguities Landmark (SALL), or thet are listed on the National Register of Historic Places
shall automaticslly be eligible for designation as historie landmarks and disiricts pursuant
1o this ordinance, bt will still be required o underge the public review process needed to
designate historic landmarks.

() Dresignaiing historic disivicts. A district may be dosignated gs historic if it:

(A4} Cootains twe (2] or more properties and an environrental setiing that are at least ffly
{50} years old 2nd meet two or more of the eriteria for designation of & historic
Jemdmmark, and

{B) Canstitutes a distnct section of the city; or

() If & distrist is already lisied on the Natjona! Register. The district would siill be required
to undergn the public review process needed to designate a local historic district.

(d) Himaric praoperty bowndaries. When designating individyal historic landmarks, the entire
parcel of land on which the hisloric resource is situated shall be zoned as “histonc” and
conatifute a single boundary for the property unless otherwise defined duripg the initial
designation process. The Commission can review a change 1o these boundartes following the
mroeedure for amending or removing a historic designsiion outlined below.

10. PROCEDURE FOR DESIGNATING HISTORIC LANDMARKS AND DISTRICTS

Tee provisions pertsiting lo the designation of historic landmarks constitite & part of the
comprehensive zoning plan of the City of Harlingen,

{8} Progerty awner-initiated designation. Any person or legel entity having a proprietary interes{
in 8 property mey submit an application o desiguate the property as a historic landmark or
district. Applications, made on forms as preseribed by the city, shall be addressed to the
Ristorie Preservation Officer, wheo shal! review the application and submit it fo the Harlingen
Historic Preservation Commission for further review and approval.

(1} Signeture requirements: Historic landmarks. Applicgtions for designation of 2 kistoric
landmerk shall require the signatures of all owners of the property, andfor their
authonized agents,

(2} Signature requirements: Historic districs. Appiicstions for designation of historic
distriets must contain the sigratures of property ewners, or authorized agens, of al least
twenty (20} percent of the residents within <be proposed district BSoundaries, as
determined &y the most recently approved mnnicipal tax roll in which the district i5
Incated,

() City-initisted designation, The Historic Preservation Officer, of kis or hier owa volition, or st
the request of the HHPC or City Comumission may initate an application to designate any
property, struciace, site, or district within the City of Sarlingen as a historic landmark er
Historic district,



(c) Public comtribugions. Members of the general public may initiate an spplicrdon for the
designation of a Wetoric Jandmark or district either by obizining the signatne of the property
avmer(s) or by submitting the compleied applisation 1o the HPO for city-initiated designation,

(&) Fraperiy owner consesst requirements, The city may desigrate historic landroarks and districts
without the property owner's approvel, Pursuent i Texes Local Government Code, Section
21106165, a M[mmaf ority (3/4) votz of both City Comnrvission and either the HHPC or
Planning & £ mnmss Commission is needed to designate histonie landmarks or istricts over a
property owner’'s ol ections,

i€) Application. The spplication for designation of & histonic landmark or distriet shell contain:

{11 Fora proposad historic landmark: the name, address, telephone mumber acd ematil of
the applicent{s) and the physical address of the property.

(2} For a propesed historic district: the name, address, telephone number and email of the
applicant(s) and a signed petiticn of st least twenty (20) percent of residents in the
proposed district,

{3 A sn&a pmn of the proposed individaal landmark property, or map indicstiog the
seographic boundaries of the proposed district, showing all affectad buildings and/ar

4) A detailed historie desmpmﬁn and packground on the proposed Jandmark or distriot,
including current and, if posactis, historic phatographs of the overal] property or area.
5y Any other information whick the HPO or Comrission may deem pecessary,

(f) Commission Hearing 1pon receipt of a completed application, the HPFOD shall revizw the
spplication and forwasd it to the Fistoric Preservetion Commission and shall schedile &
heamng at the next available regulatdy scheduled HHPC mesting within svesy (60) days from
the date the application was recetved.

(g) Protection. A& proposed histonie landmark or district for which an application for designation
bas been received by the HPO shall be protected by, and subject to, all the provisions of this
wrdinance governiag demelition, elterztions, minimum maintenance standsrds, and peraliies
unti] a final decision becomes effzctive, but not to excaed ooe hundred eghty (180) diays

(B} Vorffication. Owners of proposed historic properties shail be notified in writiog at least fifteesn
a %} days prior to the HHPC heanng on the recommended designation. The written notice shall
lélbll_ldﬁ 3 statement that describes the impuc! that @ histonic designation or inclusion in a local
rstorie district of the oweer’s property thay have on the owner and the owner’s property,
meluding:

i.  Regulations that may be applied to any sirusture on the property after the designation;
1t Procedures for the designation;
jtl. Tax benefits that may be applisd o the property after the designation; and
iv. Rebabilitation or repair programs that the municipality offers for 2 property desigrated
as histonc,
A notice sign shall also be posted at the properly, visizle fom the public sight of way, at lesst
ten {100) days prior to the hearing. At the Cornmission’s public hearing, owners, interested

e — —— - — —_—— - —
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parties, and technical experts may giesent testimony or docwmentary evidence, which shall
become part of a secord regarding the historic, architectural, or cultwral sigrificance of the
croposed historic property.

Testimony. At the hearing, the appiicant shall have an opportunity to present iestimony and
evidence to demonstrate the historical significance, or losignificance, of the subject properly
or ares. Other interested parties and technical swperis mey also present iestimony or
documentary evidence which will bocorme pant of a record. The burden of procf shall be upon
the applicant.

Decision by the HEPC. The Historic Prezervation Commission shall vote on whether to deny
with explanation, postpone requesting sdditional information, or approve 2 recomunendation
o e City Commizsion regerding the designation of a Mistoric landmark or district. After
approval from the HHPC, the proposed historic landmark or district application shall be
submitted to the Planning and Zoming Commission within thirty (30) daye. 4 gublic hearing
shall be scheduled for the mext regularly scheduled meeting of the Planning and Zoning
Commission. Denials way be appesles directly to the City Commission.

(k) Decision by Plamming and Zoning. The “lanning and Zozing Commission shall give notice and

4y

conduct its bearing uwpon receipt of the recommendsation from the Historio Preservation
Commission. Notive for such a heanny shall be in the same manner azd the hearing held
according to the same procedures az specifically providad in the general zoming ordinance of
e City of Harlingen. The matter shall proceed in the same manner zs a petition for the
smendment of the zoning erdinance. The Flanniog and Zonmg Commission shall consider the
criterin for designation specified in the zouing ordinance and shall forward its repommendation
to the City Commizsion within ten (10) days afler taking action on the spplication.

Decision by Clhy Commission, Upon vecsipt of the joint recommendations on the application
from the Historic Preservation Comumission and the Planning and Zoning Commission, the
City Commission shall schedule a hearing on the application within thirty (30) days, Notice
for such hearing shell be in the same rranner and the ltsaring held secoiding to the same
mrocedures as specifically provided in the general zoning srdinance of the City of Harlingen,
City Commission shall rmake the final determination or: the application based upon the requisiie
eritens for designation, Significance shel] be considerad cnly on the record made before the
Historic Preservation Commission acd the Planning and Zoping Commission,

(i idecision recardatinn Upon passage 5v the ity Comralssion, the HPO and/or City Secrstary

shail file a copy of the designation, together with a writtan notice briefly stting the fact of the
designation, with the appropriate municipal authorities 1o be recorded by legel deseription on
the city’s official zoming toaps, in the records of real property of Cameran County, the tax
office, and with the appraisel distict, All zoning meps should indicate the desipnuted
landmarks with the sppropriate mark.

4 eopy of such notice shall similarly be sent by certified mail to the owner of the affectad
property, or regular mail to all residents within the historic district. Deslpnated properties,
diztricts, or siiss s2all be governsd by the terms of this ordingnce.

() Appwls, The applicant or aoy pecsons adversely affected by sny determination of the HHPC

may sppeal the decision direstly to the City Comnrissicn. Appeal requests shall bo in writing
znd filed with the HPO within sever. (7) days of the HHPO s decision and scheduled for the
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next available regularly scheduled City Corumission mseting. Notice for such hearing shall be
iz the same mazner and the hearing held according 1o the same procodures g8 specifically
provided in the general zomng ordizance of the City of Harlingen. Aposzals 1o the Ciy
Comumission shall be comsidered only on the record made before the HHPC and may only
alzge that the Commission’s decision was arbitrary, capricious, or illegal

() Amendment. The EHPC or HPO may initiate amendmants 1o 8 historic landmark or historic
district designation with approval from the Citv Commission, as needed. The process for an
amendment shall follow the same procedare for the creation of 2 hisloric landmark or districr.

(p) #emoval. The removal of historic designation from a local landmark or historic district shail
only be initiated if the eriteria is met for removing a historic designation and shall follow the
rreedure outlined for the removal of & historic designation,

11 INCENTIVE PROGRAMS FOR HISTORIC PRESERVATION

{7) Purpore. The City of Harlingen recogueess the importanice and value Thet tisiorie buildings,
sizuctures, and objsctz have for the cultural and economis welfare of the city. o order to Lift
properfy valuss i the city, promote onpoing efforts to desipnate historic resources, and
snoourage the proper maimtenance, repals, and treatmernt of historic resources:

() Authorization. The City Commission of Harlingen may authorize such incentive programs fior
historic preservaiion as it deems necessary fo fulfill the goals and objectives of this ordinamce,
ircluding but not mited to presarvation grant programs end tax exempians or abatements.

12. CRITERIA FOR CERTIFICATES OF APPROPRIATENESS

{a} Purpoge. The purpose of a Certificate of Appropristeness (COA) is to ensure that the integrity
and chamcter of Earlingen’s bistoric resources are malnlained, snd to belp enbance or refumn
last or diminished examples of architesturel sigrificancs to their appropriate historical forrn.

(v} Applivability. A Certificate of Appropriateness shal! be required for any project affecting the
sxtexior or structurel stability of 2 bullding, stucture, or otject that is & designated historic
lemdmark or [s comributing to a histore district, or for new construction within a historis
distriet.

(o) Review criteria. In considering an application for & Cerificate of Appropriateness, the HPO
and the HHPC shall review it for conpliance with the Secretary of the Interics’s Standards avd
zny applicable design guidelines adopted by the City of Harlingen.

(d) Review required No person or enilty shall carry out any sctivity which aSects the exterior
appearance or strachurel stabilicy of any desigpated building, strushurs, or objest withon
obtaining a Certificate of Appropriatensss issusd by the Historic Preservation Officer for the
{ollowing types of work:

(1} Repair (other than ordinary maintenance), reconstieizon, slteraticn, addition,
stabilization, restoration, or rehanilitation;

{2) New constmtion on resl properly sxcluding public pights of-way;

(3} Matenial changes in any dooss, rosfs, winilows, Imagsonry work, woodwark, light
fixtures, signs, sidewalks, fences, stepy, paving, and/or other extesor clements vigible
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from a public dgat-ofway which atfect the appearacce and competinility of the
ructure oF sropsrty; or

(4) Demolition, memoval, or relocation of & historic rescuce, including any agcessory
Suildings or andscape features

m&saﬁbdﬁﬁv exception. The HPO/MHPC may approve a Certificate of Appropriateness for
work that does net siriclly comply with the preservation criteria upon z finding that the
prepesed work s historically compathle and is consigtent with the spirit and intent of the
preservation eriteris, and that the progosed work will not adversely affect the historic charactes
of the property or the integrity of the histone district.

Orcdinary maintenance and minor inlind repoir and replacemenis. Nothing in this ordinance
should be construed o prevent ordinary maintenance or vanor n-kind repaly of any exterior
arghitectursl feature of & historic landmark or historic resource located in a historic district.
Repuirs shall be made in ancordance with the design standards establishad by the city.

(g) Emergency repair. If a historic resource is unexpectzdly damaged and the HPO determines

that additional deferioration iz liksly 0 occur without immediate repaiz, the HPO may
auitiorize the property owner to take temporary measures 2o stabilize and protect the struchure,
In such cases, the property owner shall apply for 2 Certificute of Appropriateness within seven
07} days eof completion of the emergency comestive measures. The corrective measures
authorized under this subsection shall not permanently alter the architecturs) festures of the
historic resource.

(k) Building permsit and sive plan approval. Unless where otherwise excepted by this section, 2

(1)

Certificate of Appropristeness must be approved prior %o issuance of any building permit or
site w&ma approval. The Certificate of Appropriatencss application shall be in addition o, and
not in liey of, any required building permiz. Issuance of any necessary permite and approval of

any plans from the building inspections, plamming, public works, or health departments are

required with an aprroved Certificate of Appropristeness before work can commence.

Dieigy period for potensicl landmarks. The HPO, ip consultation with the building inspecioz,
may issue a ten (10} day suspension of any work on a polential historic landmark while a
review i ccmdusmd to determine the resowce’s designation eligibility. If the resource is
determined to be eligible for designation, and the HPO pursues city-initisied designation, a
Centificate of Appropriateness shall 5o required before work can resume.

a. Faogade graxts and other city funded programs, All projects funded =y the City of
Harlingen that would affect the historical imegrity of desipnated histone landmarks,
eontributing respurces in a historic district, or potsntial historic landmarks shall requirz
g review Som the HPO/HHPC before any work commmences to determise if e
Certificats of Appropristensss is needed. The City of Harlingeu shall seek to irest all
city-ownsd tuildings of historic age with the appropriate historie reatment.

b. Section 106 review. All projects funded through federal programs subject to the
National Historic Preservation Act shall submit the proper materials for Section 106
review to the appropriste state and local preservacon autherities.
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13. CERTIFICATE OF APPROPRIATENESS PROCEDURE

(8} Application. The owner of a historic property wishisg to make changes not covered under
ardinary maintenance shail apply fora review of the proposed changes and request a Certificate
of Appropristeness. Applications, made on forms as prescrived by the oity, shall be addressed
to the Historic Preservation Officer.

The application for a Certificate of Approgriateness shall contain:

a. The name, adiress, telephone sumber and email of the applicant(s) and the physical
address of te property.

t. A photograph of the property and adiacent properties, and copies of ary historical
photopraphs evaiizble as well,

¢. Elevation drawings or architectical plars of the proposed changes, if available.
9. A list and samples of materials to be used,
= Any other information which the HPOQ or HHPC mey deem necessary.

(b) Historic Preservation Oficer review. The applicant is encourmged to scheduls & meeting with
the HPO prior to ths submittal of an applivation fo discuss the proposed wark and get initisl
design direction, The HPO may mes: with the applicac: as needed and rsview the proposed
work against the standards and guidslings set out o this ordivance. The HPO shall have the
authority to administratively review all applications where the eritena for Commission review
are not met and spprove, approve with condifions, or deny with enplanstion any projects, as
appropriate, or refer any applicstion for further revisw before the Hisioric Preservation
Commission. The HPO shall provide written notice of [is or her decision to the applicant
within fourtesr {14) days from the date the application wes received. The HPO shall also notify
(ne members of the HHPC of any decision to approve 2 COA vis administrative revisw at least
three (3} darys before issuing the Certificate of Appropriaieness to the applicant,

{¢) Historie Preservation Commission review. The Historie Preservation Officer shall refer s
Certificate of Appropnateness application to the Historic Preservation Commission for review
if any of the fallowing criteria are met:

2. The applicant is requesting demolition of a historis resource.

. The applicant wishes to relocats & historic resource from its original site.

=, The applicat is requesting approval to make significant changes to a histeric property
that would permanently affect 1 historic or architectural integrity.

d. The applicant wishes to erect & new construction of & major sort within a historic
district. The HPO shail determine what iz considered “major” under this defimition.

g The HPO reserves the right to forward any Certificate of Appropriieness application
to the Commission for review and approval when direction on design policy is needed
o if the HPO is unable to dsterrine compliancs with the Secretary’s Standards or the
Diesign Guidelines.

L Any reguest that the HPO deerms necessary to bring fo the Cornmission.

g. At the request of the Chairman or s least two members of the Comsnlssion,
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(@) Corumission Aearimg. 1f the above oriteria for Commission feview are mei, the HPO shall
'bﬁd.;le a heasing 2t the next scheduled HHPC meeting within sty (60} daye Som the date
the application was received and inforns the applicant via mail

(&) Notifization. Notive of the pending administrative aotion shall be mailed to the upplicant.

i. The owner, and/or his or her agen:, skall have the opporhunity to address the Commission,
and submit any relevant materials for public record on why a COA skouid be granted. He
or ghe shall have the right to be sesompanied or resrssented by counsel and constrction
or design professionaly at the mesting

{5y Commission decision. Ifa heming is conducted, the HHPC shall vote to determine whether 1o

deny, delay for further review, REPIOVE, 07 approve with comglitions, the ap;ﬂmmﬂ’s request. for
% COA. The Commission shall issue & ruling within (orty-Sve (45) davs of Ee hearing,

i 1f the BPO/HHFC finds the proposed work iz inconsiztent with the Scarstary®s Standards
of the city's adeyrted design guideiizes and issues a denial, they shall state, in writing, the
reasons for devying the COA and inclade recommendations for the applicant to take extion
upon to secure spproval in the futurs,

If the HPO/HHPC has taken no action within ninety (20) days of edgingl receipt by the
HIFO, the appropriste permit shal! Se fasued.

(&) Honges in building ar site plans following a decision. The applicant shall be allowed to wark
with the HPO to resolve any issues that raay arise during the permit review process. No change
grall be made i 4o application for any building permit after issuance of a Centificate of
Appropriatensss without spproval from the HPO, whi shall have the gutharity to amend the
COA for all instances covered under admizistrative review, Any additional projects or mgjor
chargss in the prozoesed work shall require the submittal of & new COA application.

(1) Appeal The applicaxt may appeal the decision of the HPO and/or the Conumission as follows:
{1} Appeal of HPO decision. The spplicant may sppeal the decision of the Historic

)

Preservation Officer to the Histonic Preservation Commission by filing 2 written request
with the HPC within thuety (30} days of the ceceipt of a written notice of the action teken

ty the HRO. The HPO shell schadule the appeal heasing for the next scheduled HHPC

meeting, which shall follow procedures outlined for the Commission review process.

Appeal of HHPC decision I the Commission has denied the Certificate of
Appropristeress, the applicant may file in writing 2 notice of appeal to the City
Commisgicn within thirty (30) days afler the date npon which the Conunission notified
the applicant of its decision.

Notice, Written notice of any sppeal hearing shall be szut le the property ownex and shall
set forth in clear and concise fashion the basis for the appeal. The City Secretary shall
place the sppeal on the next practicatle City Commission agenda, and Jm applicant shall
be notifiec of the date of the heaving. The Cily Commisston, wtiliziog the eniteria set forth
under this cedinance’s design standards and guslelimes, shall deny, APPrOVE, with ot
withoul conditions, or remand the item fo the Commission for furtber proceedings
consistent with the Clty Commission's decision.

(i) Exwirgtion. Bvery Certificate of Appropristencss fssued pursuant to this section shall expire
ard be void if the authonized work hes no! commenced within one (1) verr from the date of
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gpproval or is suspended or abandoned at any time after the wark commenced for a peried of
nne hundred eighty {T80) deys. Fallure to complets the work wittin the requirsd tumes,
including any exiension(s), may result in the revocation of the Certificate of Appropriateness,
Foliowing expiration or revosation, approval of & new Certificate ©f Appropristencss
grplioation s requirsd 1o commence construction.

(i} Extensions. If work has not comsmenced, or has commenced but & delay greater than one
tundred sighty (189) days is anticizaied, extensions may be granted by the HHPC for any
period up to one (| ) yedr, No cornbination of extensions shall exceed one (1) yesr from the
orgingl expiration date, Requests for extensions shall be submitted in writing to the HPO prior
a the date of expiration and should izclude the following:

(1) The reason for requesting the exsension; and
12} A timetable for starting/resturting and completing wark.

(k)] The Certificare. ¥ shall be the resnorability of the HPQO to issue the achial Certificate of
Appropriateness following approval of the application, with or withow: any designated
conditions, and melntain a copy of the COA, together with the propased plans. These shall be
public documents for all purposes.

(.3 Compliance, Work performed pursuzo? io the issuance of 2 COA shall conform to the
requirements of such cextificate, [t shall be the duty of the budiding inspector o inspect, firom
tme to time, any work performed pursuant to a COA to zsswre complisses. In the event that
zach wonk Is oot in complisnce, the sulding inspector, in consultation with the HPO and code
snfarcoment officer, shall issue a stop work order and/or ciistion as prescribed by this
ondinance. The HFG/Commission may raquest that the building inspector ingpest the work and
ke appropoiste action.

14. CRITERIA FOR CERTIFICATES OF APPROPRIATENESS FOR DEMOLITION

{a} Purpose. It is the iztent of this and succesding sections to preserve historic and architectural
respurces of tue city through Hmitations on demolition and removal of historie resources, The
demolition or removal of historic landmarks s coniributing structures within a bistomic
dgistict diminishes the city's mstoric character, wanificence, and suchenticity and is
dizcourmged.

(k) Review reguired. No tuilding or demolition penmit shall se issued for the following aetivities
swithont review by the Historic Preservation Officer and Histeric Preservation Commission:

(1} Historie landmarks. The Comrnission shali render a decizion to delay, deny, or grant a
Certificate of Appropnateness for demolition, remeval, or selocation.

) Contributing siructire located within a historic dictrict. The Compmiszion shall render 3
decision to delay, dany, or grant a Certificate of Appropriateness for demoiition, remgeyal,
or relocation.

(3] Nomcomributing siructure located within a historic disivicl. The HPQO shall render 2
decision to grant a Certificate of 4ppropriateness for demalition, removal, or refocstion,
and shall not render a decision 1o deny, uniless the nun-contributing structure is a patential
nistoric resounce.
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[} Criteria for demolition or removal. The Commission shall conmsider valid reasons for
demolition or removal of a historic resource based on the f5llowing eritena:
(1} The resource is & non-contributicg of compelible structure within a historie distrie;
(%) The historic resoutce has lost i's erchitectural sigrificance and/or bistoric integrity; or
(3} The stroctute poses an imminent threat to public health or safety upon determination by
the building inspector and agreement by the HPO axd Planming Deprrtment,
{(4) The structure poses a threat to puslic health or safety,
{(d) Criseria for relocation The Comeussion shall congider valid reasons for relocation of 8
historic resource based on the follownng criteria:

(.} The historic resource is geograpsically isolated from any rerosining structure oy feabire
of historic, schitsctural, arshec.ogical, or cultural sfgnificence and where removing the
resource shall not dimindsh the s grificance of the sesource itaelf.

2% All other preservation options heyve been exhausted.

(&} Criteria for decizion A decision =v the HHUPC ‘o spprove or deny a Certificate of
Appropristeness for demolition, removel, or relocation for one of the above oriteria shall be
guided by
(1) The historie, coitarel, or architectural significancs of the building, structars, site, or objeci;
(T The histoms, cultural, or architestural sigm ficance of the building, strwcturs, site, or
ohiect to the charseter of & disirics;

3} The difficulty or impessivility of reproducing such a building, structure, its, or olyject
because of its unique design, features, matenial, cetall, or unique Togation;

(4} Whether the building, structurs, 3itz, or object iz one of the last remaining sxumples of
its kind in the neighborhood, dierict, or the city;

(5) Whether there are definite plans for development of cne property if the proposed
demolition is carried owd, and the potential &ffect of (hose plans on the character of the

district or surrcunding area;
{6} Whether the demolition would res:it in a vacant lot or void in the continuous, historic
Guilding facade slong the woreet;

7y Whether reasonable measures can be taken to save e building, structure, sits, or object;

(8) Faor relocation, whether the property owner has, in good feith, made efforts to relocate
the structure in its entirety with 3 sense of place and e in the following order:

a  Onthe sarve siie;

b Within a histore district, o applicable;

o, Within the City of Barlingen’s municipal boundaries;
d.  Within the boundaries of Cameron County;

£ Within edioining eownty beundaries; or

£ Within the State of Texus.
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(D) Reguired documentation. An applicant seeking to demalish, mmove, or relocate 2 structurs
described above must provide necessary docwmentation &s proof to establis® the necessity of 2
Certificate of Approprateness. If the spplicant s seeldng approval for more than one reason,
ne or she shall provids all docwmentation reguird for eash case.

The spplicant, private persons, orgamizations, and ity departments may submit relevant
evidence in addition to the required documentatioz. The Comundssion may also request
additional information beyoend the required documentation, Documenistion raquirsments are
as follows:

L=

4]

For a compatible or non contribuiing structure in a historic district. Applicanis seeking
to demolish, remove, or relocate any non-contribting structure in a historic district shall
provide the following with thelr application:

a. Availabie records depicting the origival construction of the existing structuse,
including drawings, pichures, ar written deseoptions.
b Photographic documentation demonstrating the sxisting condition of the structure,
For a historic fandmark or contribuling structure s a hstoric district Applicants for
demolition, temoval, or relosation of historic landmarks or coninbusng structures it &
historic district shall state one or more of the following ressons for removal, demolition,
or relocation, and shall peavide the commsponding documentation o substantiate the
request,

4.  The higtaric resource has losi §ts architectural significance and/or kistoric integrity.
An application for demolition, removal, or relocation of a historic resource that has
lost its architectwal significance and/or historic integrity shall imclode the
docomentation listed below:

| Avallable resords depicting the original construction of the existing structure,
including drawings, historic phiotographs, or written descriptions.

%z Doouzentstion of the current condition of <ie exterior of the sxisting structurs,
including deawings, photographs, or writien deseriptions. Deoumentation of the
curent condition of the interior 18 not required bl may be provided to support
the reguest.

3. A stndy regarding both the cost of restoration of the structure and the feasibility
{including architectural and engineering anulyses) of restorstion of the structure,
as performed by a licensed architect or enpineer.

4. Defiritive plans for the futire develppment of the property A Cetificate of
Approprisieness spplication for the future development of the property is
strongly encouraged in concurrence with 1ze demolition request if located
withiz 3 historic district.

b, The structsre poses an immediote threal to public health or safesv. 17 2 historic
resource exaibits unsafe and dangsrooas conditions, poses a fire hazard or other
public heaith or safety risk, and such danger or hazard is 56 great azd so immediate
that time zormally taker for evalvation of the structure or consideration by the
HHPC should be circumvented to prevent immediate and substantial harm to persons
or property, the HPO is authorized to approve emergency demelizion, or removal of

P
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spezific structural featurce that are the source of danger or hazard, upon finding both
of the following by the building inspecior in consultation with the Planming
Department:
I The stracture to be demolished, or the structarsl features to be temoved,
endanper public health or safety due to the nisk of immediate:

A} Physical damage to adiecent propertizs or structures from potential
simuchural collapse or Som pieces of the structure becoming detached smd
Felling or hlowing from the structure due 1o advanced deterioration or a
sericus state of disrepain;

B} Encroschment inmte or physicel damage within abutbing public rights-of
way due to the conditions described in llsm AL above; or

C) Physical damage o public infrastruciure, uiilities, or other sublic facilities,

2. There is no reasonable way, other than dercolition or removal of specific
struetural features, to elimingte the inunediate theeat.

¢. The structure poses a threat ic public health or safetv. An application for demolition
or removal (hat poses a threat to public health or szfety that is not an immediate
threu: g described immediatzly sbove shall inclzde the docnmentatios lisied below.
The: owner must establish the necossary facts o prove demolition. 1s necessary to
alleviate & threat to public bealth and safety. The application must include:

1. Documentation depicting the current condition of the struchirs, including
irawings, photographs, or written descriptions;

2. & study regarding the saiure, tmminence, and severity of the threat, as
performed by a licensed engineer or architect; and

2 & goudy regarding both (he cost of restoration of the structure and the feasibility
(insluding architectural and sngineenng analvees) of restoration of the structure,
as performed by a licensed archiiect or engineer,

15. CERTIFICATE CF APPROPRIATENESS FOR DEMOLITION PROCEDURE

(&) Aoplication required. An owner or his or ber designes seceking demolition, removal, or
relocation of a structure described in previous sections skall submit an application, on forms
prescribed by the iy, for a Certificate of Appropriateness for Demeolition to the HPO. The
application must be mgnnd and sworn to by all the owners of the propesty or their duly
authorized represeniatives,

(b} Historic Preservation (fficer review for non-contributivg structures. If the structure proposesd
for demmolition, removal, or relocstion is classified as a compatible or non-contributing
structure i, a historic district, the HPO shall heve ten (10} days to approve the application. [f
the structure is 2 patential historic landmark, the HPO may initiate demolifion delay procedunes
while & review iz conducted to determine desigrntion status or eligibility.

&) Demolition review E‘ewmg H the rescurce proposed for demaolition, renaoval, or relocation is
& ‘ns"mm landmark or i3 classified as a contributing resource within a historic district, the HPO
snail schedule a pullic hearing for the next scheduled HHPC meeting. At lzast fourteen {14)
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days prior to the puzlic heanug, the applicant{s) shall be given written notics of the hearing to
e address provided in the application and a wriften courtasy notice of the public bearing shall
5e sent to all owners of real property within Sive hundred (800) fest of the property or properties
on which the demolition, removal, or relocation is proposed. A public notice shall alzo be
posled on the praperty, visible from the public right of oy, at least fourtesr: {14} days prioy o
the hearng. At the bearing, the Commission shall review and sonsider all submitted documents
and testimony of any interested parties.

(4} Demolition review decision. The Comimission shall render a decision to approve, delay, or deny
the application within sorty (60) deye of the receipt of the Certificate of Appropriatensss
application. The HPO shall notify the applicant withiz: ten (10} days of the final decision.
Failure of the Commission to decide or suspend seid application within ninsty (50) days shall
be deemed to be appraval of the application and the tecessary pemmits shall be izsued io allow
“he requested demmolition, remeval, or relocation.

(&) Denial of demolition. If the Comumission delenmines that the structure docs not meet the eriteria
for approval, it shall present the owner of the property with a list of sconomicslly visble
ghternatives, which shall include the Sllowing:

The potential of the property for renovation and continued use.

The possibility of sale of the croperty, or any part thereof] to a prospective purchaser
capable of presecving such property.

Dionation of & part or whole of the subiject structurs or site to 3 publie or private non-

profit or gevernment agency or o the City of Harlingen, includirg the conveyance of
develapment rights and facade easersent.

(&) Demolision delay The Cormission shall have the authority to enforce & minimumm sixty (60}
day stay or suspension of demolition for landmarks, or contibuting properties located within
a tistoric district, to allow for exploration of aptions to preserve the strachure. The delay perind
may be extended by the HEPC for 2 period not to exceed one hundred sighty (180) days.

& The HHPC shall also have the following authority over potential historic landmarks:

.
H

In the interes: of identifying aliernstives 1o save a historic resource that is of historic age
but that bas not y2t been designaiad, ora group of polential historic resources that da not
fall within the boundanies of an established historic district, the HHPC may delsy or
suspend an application for remowal, relocation, or demolition of & potential historic
landmark, & group of potentizl lasione resources, or a non-contributing resource within
a historie distnet. The demoelition, removal, or relocation of such mey be delayed or
suspended for g minmimum perod of sixty (607 days From the date of the demolition
meview hearing.

If the City Commission, after notice to the applicant and & public hearing, determines
that thers are jikely to be reasenable grounds for preservation, the City Commission mey
extend the suspension period for an additional pericd not exceeding one hundred eighty
(180} days, for a tolal of not more than three husdred sinty (360} davs from the date of
ihe initial demolition review hearing. During the period of suspensinn of the application,
no permit shall be issued for such demclition, relocation, or remwoval, nor shall aoy
person demolish, remaove, or relocate the resource.
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b, During the suspension thime of tae <elav period, the Cormmission may e efforts to save
the resoures(s) neluding initisting the designation prosess for the rescurces in gquestion, if
not yet desigrates, and/for submmitting o the applicant 2 salvage pian, which may suggest
proposals to preserve the site for purposes consisteni with this ordicance. The plan may
inelude recommendations for complete or parhal tax sxemptinns, tex sredits, preservation
grants, or authority for alteration or constriction not izconsistent with the purposes of this
ordibance, and other actions allowatle by law. The plen may also include an architechural
salvage plan if the stracture cannot be ssved, The owner shall conduet o good faith wits
the local and state preservetion organizations and interested parties 2 diligent effort to seek
an alternative to removal or demolition. If 4 reascnable agreement for salvage cannot be
oitained with the applicant, then the permits shell be tssved for demoltion, remeoval, or
relocation at the end of the delay period,

(g) Appeal. If the Copumission bas denied or delayed the Certificate of Appropriateness for
dermolition, rerooval, or relocation, the applicant may follow the same prossdurs for appeal set
forth for non-demelition Certificates of Apnropnateness.

(&) Emergency demoiifion, removal, or relvcation. If any historic resousce, regardiess of
classification, is deemed by the building inspestor to pose an immediate threat to public health
or gafety, & Certificate of Appropriateness for tolal or parial demolition, removal, or relocation
may be approved by the HPO af any time,

(&) Demolition revocation, Notwithstanding any provisivr of this ordinance, the City Commission
reserves the right to prohibit, suspend, or revoke the demoliion of any structure with &
supermajority vole,

i, CRITERIA AND PROCEDURKE FOR REMOVING & HISTORIC DESIGNATION

mark or historic district maay be da-degignated if t meets one of the

{a) Criteria A historic Jan
ol lowing criteria:

(1) A historic landmark located outzide of a historic district has been involutarily
destroved beyond repair by fire, explesion, nature] disaster, or an otherwise act of
Uod, and on-site new constnucsion would not be feasible or fit within the historic
character of the site or the surrcunding area.

(2) A historie district has lost those physical characterigtics which enakled the
establishmen: of the district due o the loss of signaficant contributing properties that
have been involuntarily destreved by fire, explosion, natural disaster, or an otherwise
act of Tiod, and where reconstruetion is not tensk’e as a treatment.

() A histone andmark or district was established srronepusly or was not lustodoarlly,
architectucally, acchenfogically, or culturally sigunificant as previously claimed.

(43 The historic-property owner no longer wishes to participate in the pressrvation
orogram. Such a decision must be in wnting and acknowledge that they will lose any
and all nghts and privileges associated with the kistotic preservation program und
may be at risk of financiel clawbecks.

() Frovedure. The procedure to remove g historic designation from a historie landmark, historic
district, or contributing property within s historie district shall follow the same procedure as

Fags 2% af 11
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used 10 designate or amend a historic landmark or disiricl, exeept that it shall require a
sunernajority (3/47 wote from the HHPC or & uranimous decision from the City Connmission,

(€) Petition for removal. A petition to bave z historic designation removed must be submitted, 1
wriing, and received by the Historie Preservation Officer, explaining the reasor for requesting
to remove the dewgnation and what eriteria for removal (s teing tnvoked.

(d) Becording Upon removal of a ristorls designation, e HPO shall notiSy the Planning and
Zozing Conumission of the change in designation status, as well as notify the Cameron Coniry
recording office, tax office, and spprasal district.

(&) FProtection of iandmark status, All designated historic properties shall be filly protected under
this ordinance while and until the process for de-designation s approved. Any work undertaken
on such properties before the designation v removed shall requie z Certificate of
Approprigiencss from the Historic Prezervation Comunission. Fallure to comply shall be

considered & violation of this ordinence and sutfect to a psnalty.

1'7. DESIGN STANDARDS AND GUIDELINES

() Design Standards. In all of its determinations vf architevtural appropriateness and historical
integrity in the design and construction process on all hisicrie properties, the HPO and HHPC
sl use the most resent edition of “The Secretary of (s Interlor’s Standasds for the Treatment
of Historic Properties,” referred to simoply as the Secretary’s Standards,

The Secretary’s Standards are surrrarized i the ten points below:

1} Ewvery reasonszle effort shall be made to adapt the property in 8 manner that requires
minimal alteration of the building, siructure, ohe, or sile and its exvironmmend.

(2 The distinguishing origingl qualitiss or charaster of & building, structuse, oject, or sife
amd its environment shall not be degoyed. The removal or alteration of any historic
materizl or distinctive architseturg! feeture should Be avoided when posulies.

3y All butldings, structutes, objects, and sites shall be recognized as products of their owr
tirne, Alterations that have no historical basis and which seek to create an serlier
eppearanze shall be discouraged.

1) Chenges, which may have taken place in the course of time, are evidence of the history
znd development of a building, stucture, olfect, or sita and its environment, These
changes may have soquired sigmificanes in their owr fght, snd this significancs shall be
recognized and respected.

{53 Distinetive stvlistic features or exampies of skilled sraftsmanship, which charscterize a
building, struchirs, olject, or sits, shall be kept where possible.

(@) Deteriorated architectural features shall be repaired rather than replaced, wiherever
practicabls. = the ovent replasoment is necessary, Sie new malerial should reflect the
material being replaced in composition, design, enlor, jexture, and other visual qualities,
witere practicable. Repair or replacernent of miseing architectival features should be
based on accurate duplications of features, substartisted by historicsl, physical, or
pictorial evidensce rather than on conjectural desigrs or the availabilivy of different
architectiral elernents from otzer buildings or struchures,
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(Ty The surfage cleaning of structures shall be underaken in the gentlest means possible,
Sandblasting and other cleaning methods that will dezage historic building materials
shall mot e undertaken,

—

(&) Every reasonable eifort shall be made to proteet 2nd preserve archesiogical resources
affected by or adjacent to any proiect.

9y Conternporary deslgn for alierations and additions 10 sxisting propertiss shall not be
discouraged when such alterations and additions do not destroy significant historical,
anchitecturzl, or eultural matesial, and such design i compatible with the sive, scale,
color, material, and cheracter of the property, neighborhood, or environment.

{10) Whenever possible, new additions or alterations to sulldings, structures, ohisets, or sites
shall be done in such a manner that, if additions or alierations were lo be removed in the
furture, the essential form and itegrity of the building, structure, objest, or site would be
wnimpained,

(v} Dasign Guidelines. The HPO or HHPC may develop sueh supplemental guidelines as deemed
necessary o implement or maintain this crdipance, applicable to designated historic landmarks
and historie districts. Such guidelines may include, but are not limited to the fllowing.

(17 Charts or samples of acceptable meterals for siding, foundations, roofs, or ofher parts of

(2) Nlustrations of appropriate architectural detsils,
(%} Epecifications of approprisie refationskips to streets, sidewalkes, other struciures, and
buildings;

(4) iustrations of appropriate porch trestment entrances; or
(%) Miustratiovs of appropriate signage or street furniturs,
18. MINIMUM MAINTENANCE STANDARDS

e owner, defined in this section as a person, entity, association, or corporstion with ownership,
eare, custady, or conlrol over & historic landmark or contributing structure within 2 historic districs,
ghal. permit the property to fall into a serious state of disrepeir =0 as to result in the deterioration
of any architectural Sature whuch would produce a detrimental effect upon the character of the
histaric disirict or the )i and character of the property itself

Owners shall be reguired 1o flfill a mintrum. level of maintenance on their property w order to
keep it from deteriomtng. Any of the fullowing are prima facie evidence of a serious state ef
disrepair:

) Deterioration of exterior wslls, foundations, or other vertical support that causes
leaning, sagging, splitting, listing, or buckling.

(") Deterioration of external stairs, povches, handeails, window and door frames, comices,
entablatures, wall claddings, chimnpeys, plgster finishes, surfaces or mortars, and anv
other exiorior architectural details that cause delarination, instability, loss of shape
and form, or courabling. '
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{3) Imeffective waterproofing of exterior walls, mofy, and foundations, meluding broken
windows or doers.

(4} Defective protection or lack of weather protection for exierior well and roof covenngs,
meluding lack of paint, or weathering due 1o lack of other protective covering.

(5} Rotting, holss, and other forms of material decay.

{6} Deterioration that causes a deirimental effect upon the speaial character of the district
s a whole or the unique aftribotes and character of the structure.

{73 Deterioratior of any extenor festure so as to create of permit the creation of any
hazardous or unsafe conditions to life, health, or property.

19. DEMOLITION BY NEGLECT

Demolition by neglect refers o the gradual deterioration of 3 property whea ordinery or mininmm
maintenance i¢ not performed. The Histonic Preservation Officer and the Plasning Department
staff shall work together in an effort to reduce demclition by meglect nvolyving properties
designated as historic landmarks, poteniial historic landmarks, or contributing or compatible
structures within a higtoric district.

Fallure to provide the minimum maintenznce required by thus ordinance may result in a citation
for demolition by peglect. If conditions «F neglert are present or suspectad, the BPOQ/MHHPC, in
coordination with the bnilding inspector, is authorized to lawZully investigate i an sffort to prevent
Sirther deterioration.

Authorization. The city may preserve a stbstandard bullding as permitted under Texas Local
Government Code, Sec. 214.00111.

Frocedure to address demolition by neglect.

(a) Hentification. Initial identification is made by visual mepection of the area b the HPO or
a HHPC member, or by referral from city staff or a member of the general public. All
rederrals shall be made in writing and shall be submitied to the HPO.

(o) Documeniation of neglect. The HPQ and building inspector shall inspect the property in
guestion and document evidence of disrepair or neglest.

&) Netification of owner. The owner shall be notified in writing via certified mwall, providing
specific informetion about the alleged deteriosation, provided with the standards for
rehabilitation sdopted by this ordisance, and informed of any incentive programs that may
be available for rehabilitation.

(d) Seabilization Fropasal. The owner shall be given thirty (%0) days in which o respend to
the preliminary destermination, mothball the property in question to prevent further
deterioration if vacant, and submit & stabilization proposal to the HPQ, who shall hiave the
authority to approve, approve with conditions, refer to the HHPC, or return the proposal to
the owner with farther instruction. The HPO/HHPC skall detail the specific work that is
necessary 1o correct the demolition by neglect conditions and issue 2 COA (if necessary),
as well as s time period to begin and complete the work. If the owner is unable to put
together a stabilization proposal sither becanse of a lack of appropriste resources or
economic hardship, he or she may reguest assistance from the HPO and HHPC to create a
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plan for stebilization, The owner may appesl the HPO’s decision io the Historfe
Preservation Commission and reguest a hearing at the next scheduled nresting.

ie) Hearing If the pmpen’ty gwner fzils to respond to the letter regarding the prefiminary

determination, or refuses to work with the HPO or HHPC to create 2 stahilization plan, the

(«Qmml%tﬁn ahail wonduct a citation hearing, The HPO shall send a notice of the citation

via certified mail informing the cwaer of the hmng} the property shall be posted with &

nofice of the viclation in accordanse with the provisions of this ordinascs, and a public

hearing shall be acheduled before the Covomission. The owner may appear before the
HHFPC in person or by agent.

At the heaning, the owner ghall be invited to address the Cormmission’s concerns and show
cause why a citation should oot be issued. The Comenission may take zotion to defer the
matter to give the owner more tirme o make a stabilization proposal, direct the owner to
work with the HPO to create & plan for stabilization, and/or issue a citation to the owner of
the property for faslure to correct demolition by neglect conditions.

{fy Appeal “_I‘hﬁ owner of a property ﬁii@d; fm demelition by neglect may appeal the
Cornmission’ s decision to the Ciry Comprission,

(§) Required action upon finding of demolition by wegieo, 1€ the Commussion determines that
the deterioration has produced & detrimmental effect on the architecturs] sigrficance and/or
historie integrity of the property or district, the owner shall be cited for demolition by
neglect and be giver thuty (30} days to mothball the property, if vacan!, and submit a
stabilization proposal 1o the HPC, sixty (60) days to begin repairs, up to one (1) year to
conreet the defects in ascordance with the Seeretary’s Standards.

The owner shall provide written progress reparts to <he HPO every thirty (30) days from
the time work commences, documenting the progress on repairs until the rebabilitation is
completed.

() If the owner does not respond to the letter regarding the prelimingry determination of
demolition by negleat, fails to appear at the eitation hesring, or fails to comply with any
ather provision outlined in this section, the HPO and eode enforcement officer may refar a
demolition by neglect case to the ity atiorpey for enforcement in muriaips) court,

(iy The ecily may ocreate programs, of enfer into partmerships with local non-profit
arganizations, to assist low-incoms and/or elderly someowners with maintenance.

20. ENFORCEMENT

ALl work pedformed purssant to a Certificate of Appropeialeness issued under thes ordinance shall
conform to any requirements included therein. It shall be the duly of the Hizioric Preservation
Officer or his or her designee to inspect periodically to assure such complianes. In the event werk
iz oot being performed in accordance with & Certificate of Appropristensss, or no Certificate of
Appropriateness has besn approved, or upon notification of such fact by the Histaric Preservation
Cormission and verification by the HFQ, the building inspecior shall issne a stop work order
and/or citation and all work shall imrmediately cease, The proverty owner shail then be required to
request a citation hesring before the Comunission to explain nox-complisnes, snd/or 1o apply fora
Certificate of Appropristeness end receive approval. No further work shall be undertaken or the
profect as lomg as 8 stop-work order 35 in cffect until a decision is rendered Ly the HPO or
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Comunission. All sprlicstions, decisions, orders, citabons. potices, or violgtions approved or
issued by the City of Earlingen before the effective date of iis ordinance shall remain in effeet,

All required permite must be issned and vlane approved by the building inspections, planning,
pulslic works, and healts departments Sefore work can commence under an 2pproved Certificate
of Approprialeness.

21. PENALTIES

(8) Prohibited Actz. It shall be wnlawfil o constrict, reconstruct, remove,; structurally altes,
remodel, renovate, restore, demolish, raze, maintzin, or fail to maintain sy historic resource
in viplation of the provisions of this srdinance, In addition to other remedies, the City of
Harlingen may iustitite any appropriale action or proceedings to prevent such unlawfil
ponstenction, testoration, demolition, rasing, maintenance, or failure to maintain, to restrain,
womrect, or ghate suoh violation,

(u) Peralty for violation Any person, firm, or corporation found vielating acy peovision of this
ordinence shell be guilty of a Class C misdemeanor, punishable by a fine of 2o less than $200
or more than $2000 per violation. Bach day the viclsiion continues shall e considered 2
separate offence. Such remedy under this section is in addition to any ebaterment restitution.

(v) Abatement restitution. Any person, fins, or corporstion found violating sny mrovigion of this
ardinance shall be directed to abate, insofar as possible, the violation inelnding, but not limited
o removing unsuttorized architecturs! festures, materials, appurienances, or slements of new
comstruction; repairing the damage done to historic buildings, structures, or oljyects; andfor
meking financial restitution 1o the ¢ty in onder to pay the expenses necessary o comvecl the
viclation.

Should any parsgraph, phrase, sentemce, or elause of this ordivance be Jdetermined to be
upconstitutionsl, said determination sha'l rot affect the revuaizing paragraphs, chrases, senfenses,
or clauses, which shall remain in full fores and effect.

23. EFFECTIVE DATE
This ardinance shall become effective afier passage and publication as required oy law.
24, PASSED AND APPROVED

At a regular meeting of the City Commission of the City of Harlingen, Texas, this __ day of
2025, atwhich meeting a guonom, was pressn’, Zeid in accordance with the provisions
of the Texas Local Government Code, Section 551, ef seg.

Norma Sepulveds, Mayor

Ftge S F



Harlingen Historic Preservation Ordinance

Attest: Approved as to form and substance:

Mayra Herrera, City Secretary Mark Sossi, City Attorney
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City of Harlingen

Agenda Item Request Form

We hereby request the following item to be added to July 02, 2025, City Commission
Agenda:

1. Public Hearing and consideration and possible action to approve an ordinance
on_first reading regarding the providing for Historic Preservation in the City of
Harlingen: providing definitions and terms:; creating a Historic Preservation
Commission, specifying its membpership, tenure; setting forth duties and
responsibilities of the Historic Preservation Commission; defining duties and
responsibilities of the Historic Preservation Officer; providing designation criteria
and procedure for designating historic landmarks and districts; establishing
incentive programs for historic preservation: providing criteria and procedure for
obtaining certificates of appropriateness; establishing design standards and
guidelines; creating minimum maintenance standards: addressing demolition by
neglect; providing for a penalty; providing a severability clause: and providing for
publication and effective date.

2. Public Hearing and consideration and possible action to approve an ordinance
on first reading amending Harlingen Code of Ordinances, Article VI, Section 111-
142 to add Sections 11-142(e.)(f.) to requlate certain on street parking within the
City of Harlingen. to prohibit on street parking at Barton Avenue to create
exception to allow for service of utilizes and providing for severability.
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ORDINANCE NO. 2025-

Ar Ordinamce Ameading Harlingen Code of Ordinances,

Article VI, Section 111-142 to add Sectioms 111-1427e.) () to

Regulate Certain On Street Parking withis the City OF

Harlingem, To Prohibit On Street Parking at Barten Averue

te creste exceptions to allow for service of utilizes and providimg
{or seversbility

Whereas, the City of Herlingen has sxperienced a great deal of growth and comimereial
develapment over the past several vesre, and

Whereas, this ineressed growth has resulted in incresssd issues with traffic and parking
ithin the City, and

Whereas, there i clear need for expended parking cagniations whick enhange public afety
on public streets generally and,

Wheraas, the City Commission has alsc been made aware of concems ralsed twy residents of
Barion Avenue regarding excessive traffic, speeding, and parxing on that sireet,

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF HARLINGEN, TEXAS

Bection 1. That The Harlingen Code of Ordinances st Articls V1, Section [11-162 On Sireet
Parking Regulations iz hereby amended t¢ 2dd Sections 111 142 (e (£ and (g) as follows;

§111-142 On Street Parking Regulations

@

No person shall stop, stand or park & velicle, excepl when necessary to avoid conflict with
other traffic or in coruphance with law or the directions of a police officer ot raffic control
sevics, in any of the following places:

|} Any parking place where official signs probititing stopping are insialled or may be
installed by the traffic safety coordinator.

2} lm a fire lane established around or adjacent o acy wilding where such area has
prominently displayed thereon z sign on the pavement, a stand or other obicct adjacent
thereto, the words “Ne Parking - Fire Lane,” and the fire lane s clearly delineated by
proper markings. No person shal be gulty of a violztion of this subsection unkess the

fire lane 1s clearly marked and identified
£y Within 20 fest of & crosswelk at an intersection except mamentarily to pick up or

discharge & passenger, It iz an affirmative deferse to prosecution under this suhsection,
if & parking spece is marked within 20 feet of 2 cxosswalk at an interseciion.



4% Within L5 fest of & five hydrar! excepl momentarily 1o pick up or discharge & passenger.

s

5% In front of & public or private daveway exzent momentarily to pick up or discharge
passenger,

&) Onall or par: of a sidewalk.
7.4 On the roadway side of a vehicle stopped or parked at the edge or curh of a street.
8 Opany of the Dllowing locations:

8. On Barton Avenue, between the hours of 1Z am and 4 am.,

F Section 111-142 will not apply 1o the foliowing:

1) Street consruotion, maintenance sod repalr equipment.

2.) Tmecks, equipment, trailers and other vehicles used by public servics wility companiss

2. Motor buses when taking on or discharging passengers at bus stops;

4.} Where it ig lawful to park & commercial motor vehicle for the purpese of sccepting or
delivering transportable goods, or

1 & motor vehicle with a mechazical defect, making it unsafe to procesd further, in which

event, it shall be lawtul to stand or park the vehicls during the time necessary o make
gmergency repeirs, not 1o exceed 48 hours.

L

) Burther, this section will not apply doring any public event spousorsd by the City of
Haringen . including an hour Sefore and afler suck: an event.

[

That if any provision of this section, schesction, sentence, clause of phrsse of this Ordinence, or the
applivation of sams to any person or sst of circumstancss, is for any reason held oo be
unconstitutional, void, or invalid, the validity of the remraining portions of this Ordinance or their
apnlication to other persons or sets of circumstances shell wot be affected thereby, it being the
intemt of the City Comamission in adopting this ordinanos thet no portion beree? or seovigion o
regulations conteined hevein shall become imoperative or fil by any reason of any
unconstititionslity, voidness or invalidicy of airy other portion hereof] and all provisions of this
Ordinance are declared to be severable for that purpose.

Passed, Approved and Effective on this, the  day of July, 2025 &t 2 Regular Mesting of the
ity Commission at whics 2 guonum was proseit.



City of Harlingen. Texas

Signed by:

Mayor Norma Sepulveda
City of Harlingen, Texas

ATTEST:

Mayra Herrera, City Secretary
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AGENDA ITEM
EXECUTIVE SUMMARY

Corsideration and possble action to approve two (2] involces from Cameron County Eilections
Department for the November 5% 2024, District 3, 4, and 5 Regular City E'ections and the

December 14" 2024 Runoff Elections.

Prepared By (Print Name). Mayra Herrera
Title: City Becrelary

Signature: dmm &JJ\—) I

The Clty's Secretary’s Office s requesting the City of Harlingen Commission's agproval for the two
{2} invoices from the Cameron County E'eclion Department. The first invoice [s for the November |
5% 2024, Regular City Election for District 3, 4 and &. The fina. cost for this e.ection is $168,623.7C,
The second invaics is ‘or the Runoff Elsction held on December 14% 2024, for the cost of

§1771,8534,51. Attached ia the breakdown of the charges ana staff recommends approval.

Are funds specifically assignated in the current budget for the fuli amount Yoy Ne™
for this purpose?
*F no, specify source of funding and amount requestes:

Finance Directer's aporoval: Yes Ne A,

Staff recommends apuroval of the resoutor,

City Manager's approval: /ﬁ [#] Yes No NIA

City Afomay’'s approval

[
!
i
[
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REMI CARZA, CERA
BLECTIONS ADMIMISTRATOE

June 3, 2025

Hermelinda Gonzales
Deguty City Secretary
118 E. Tyler Ave.
Harlingen, Texas 78550

RE: Invoice for the Cly of Harlingen - General Election
Dear Ms. Gonzales,

Enclosed is a summary of our department’s charges for the November 1, 2024, City of
Harlingen eleciion, sccompanied by supporting documentation.

The totzl cost of the election was $168,823.70, Our recerds show that a deposit has not
been received. Due o incieased personnel demands during the presidential election
cycle, overall expenses were higher than expected. Further with the introductien of
Countywide Voting additional expenses were incumed 1o ensure that all eventualities were
addressed. We alsc saw an increase in squipment cosl with implementation of Ballot on
Demznd and Precinct Counters during eary wate. In response, a 25% discount to
personnel costs has been applied in recognition of these circumstances. The remaining
balance due is $168,623.70.

Upon review and accaptance, please ramit the remaining balance fo:

Cameran County

ofo Office of the Elections Administrator
P.O. Box 3587

Brownsville, Texas 78523

Thank vou for giving the Cameron County Elections Office the oppertunity to serve the
City of Harlingen. We lock forward to warking with you again in the future.

Respectfully Submitted,

/.‘Q., ) ﬁ'w
| EM ol
Remi Garza u/}
Elections Adminisirator
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AERCH COUNTY DEBARTHMENT OF BELECTIONS & VOTER REGISTRATION
1050 BasT Mmm Eww TEXAS TE520 - 956 544.0800,/756-550-7298 (F) - wew.cameronvotes.com
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REPORT OF CONTRACTED EXPENSES FOR THE
COUNTY ELECTIONS SERVICE CONTRACTS

ELECTIONS SERVICES For Movember 5, 2024

COUNTY. CAMERON, TEXAS, CONTRACTING City of Harlingen
ELECTION RUMOEE RECOUNT
L] estmare [lesomware [ esvmare

lene cost [Jrnaccost  [] Fnaccost

_ ELECTION

SECTION A

i"‘"_' g T_" T?S&er Trom Admiistrator, Reporl of Contradied Exponass,

TAR 1 .
A2 [ Jursdichion voler himnoiit B - )
TARz 21,078
B3 | Number of elaction day polliig oleces (sxcuding early voing) o
TAE % &8
B Nurnber of early voling stations
TAS 4 24
?15 ~ THumber o Ballots (Incude eany voing ballols; do not Iholuce samplenest
" | batiots) ) -
TAE S 360,637
|
—:____ﬁﬁ Number of Poll Workers - =& I n
TAE 1781




o

GO33)

g 86,909.82
: 1€.931.01
THE 8 $ P
BEd [Transporiation of Voling equipment, supplies and mileage (G016,
iy 6050) § 576.18
T&E§ PR —
] Professional Services (6045)
TAR 0 3 %34434—
| BE | Network Communications & Mobile Phones (6048, 6047) o
— g209782
BE | Postage (048) .
—_— 3 38.06
B7 | Advertising (6054)
s $ 2,084 23
TaB 13 - i -
B8 | Printing & Binding (Ballots Only 6055) B
TAE 14 $ M__
T BY [Real Estats & Equipment Rental (6068, 6068) -
TAR 48 $ 5’12 ?§5___,.__.
- BiU [Rentalof %ﬁgm . oql prmant per i o edocioric
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ELECTIONS ADMINISTRATOR

June 13, 2025

Hermelinda Gonzales
Deputy City Secretary
118 E. Tyler Ave.
Harlingen, Texas 78550

RE: Invoice for the City of Harlingen - Runoff Election
Dear Ms. Gonzales,

Please find our department's Summary of Charges for the December 14, 2024 City of
Harlingen Runoff Election and supporting information enclosed.

The cost for the December 14, 2024 City of Harlingen Runoff totaled $111,834.51. Our
records do not show a deposit. Therefore, the total amount due is $111,834.51. Upon
review and acceptance, please remit payment to:

Cameron County

c/o Office of the Elections Administrator
P.O. Box 3587

Brownsville, Texas 78523

Thank you for giving the Cameron County Elections Office the opportunity to serve the
City of Harlingen. We look forward to working with you again in the future.

Respectfully Submitted,

Remi Garza
Elections Administrator

XC: File
County Auditor
County Treasurer

CAMERON COUNTY DEPARTMENT OF ELECTIONS & VOTER REGISTRATION
1050 EAST MADISON - BROWNSVILLE, TEXAS 78520 - 956-544-0809/956-550-7298 (F) - www.cameronvotes.com



7 ensns Invoice #  2024-180-7027 City of Harlingea Rumoff

i T P
Fraenie. €, Eliziinie s CountBE-TAR B Dection Supiliss fi14)

iy Tt
B |

DB Ty A |_m.mm | cremartgtion ) ) Price | Comotly | % | Amows
BT

T (oot Tor B Loty o8 o inageer (ol for 1
e Coumriber 14, 3034 Thetion § G RBAE] | 1] o [$ m,@;ﬁ;ﬁﬁ

[ iingee, Teess TEEED

s e - ==t

— e

g T | N - . - 5 =

! -
Wi T |
e = = =
Eloctim, Adminintaie |
By L merewy Couse:
I~ T
1050 B Bt I o

Browuille, 2, TEAR ' _ R
§15- S0 o |

1
'

T i —r— -

ke adl i [ 1 - — -
il (s ] ) - = B ; ]

I e kvt sy it e,
e s Weoko, - —
e e

Elaciins Admialrsioy

el e el e, e

- | - - K J =

1185681 |

Saler s s T Bt Sules Tmx | i
e
Timacsiess Teokad | 8 19183450
Digs Ligaoam Flascaiyd
T, pour e soir business]

Cameron County Elections Department

Tl BRE-EA-CEDE VR B Rl 3 W 5T, RO L

e PEGS-B50. 7 20 S, Tanme THEH WY, e o, L
e




REPORT OF CONTRACTED EXPENSES FOR THE
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AGENDA ITEM
EXECUTIVE SUMMARY
Meeting Dute:  July 2, 2625
nsideration and possible action o appmve a rcsoi:mon gpproving the One-Year Action Plan
udget) for Fiscal Yesr 2025-2026 (Year 51) of the Community Development Block Grant
CDBG) Program and Fiscal Year 2025 2026 (Vear 1t) of the Ilome Investment Partnerships
Pm;gmm (HOME). Attachmeni (CDBG)

Prepared By: _Sandec Alvarez-Ybarra, Director

e T em———
As a condition of recetving Comummmity Development Block Grant (CDBG) end HOME fands in
FY 2025-2026, the City is required to prepare a One-Year Action Plan outlining objectives,
outcomes and indicators for each activity that receives funding. The funding recommendations
established are not only based on meseting the required national objectives and other HUT
requirements but also with consideration given to HULY's priorities of:

Incressing homeawnership and improving existing housing for extremnely low-income persons

1. Ending homelessness
Z. Promoting economic development through the creation of jobs and/or businesses

Prior to establishing their funding recommendations the Community Development Advisery

Board and staff, reviewed and evaluated applicabions (prior performance, priocity need,

submission requirementy, project eligibility) held public hearings, workshops, and provided each
licant with the opportunity to give a presentation fo the Commmmity Development Advisory

Board. All requests for funding are high prioritics cstablished in the Comsolidated Plan &

Sirategy.

This year’s CDBG allocation is estimate

is $327,366.31.

The required 30-day comment period began on June 26th, the day after the approved

Ltecnmnmndmmns were published in the Valley Morning Star. The comment period wxﬂl end on

Tuly 282, 2025,

d to be $252,807.00 and the HOME program allocation

The attached budget was presented by the CDAB board chair and approved by the City

Camission on June 18, 2025.
Are funds specifically designated in the current Emdgst for tlm full amount (Yes/No): Yes
*If no, specify source of funding and amount requested:

Finance Director's approval (Yes/No/NAJ: _

Staff recommends approval.

WCity Manager approval: _ g Fr}

[City Attorney's approval: ey é . % A

Jorm revised 04/29/0%

jam—
i
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RESOLUTION R2028-

STATE OF TEXAS
COUNTY OF CAMERON

WHEREAS, pursuzrt io the laws of the United States of America, the United States Govemment
has allocated to the City of Hadingen, Texas. the sum of $852,8C7 in Community Develnpment Block Grant
{COBG) funds for the 20252026 Cntitlement vear and the Clty has ‘dentified an amount of $18,415.8<
received in COBG revolving foan funds for 3 total amount of $871,2268 84 in CDBG furds, and

WHEREAS, the Linited States Government has addifenally sliocated the sum of 8327, 366.3° n
Home Investment Partnership Progrem (HOME) funds to the Citv as a Paricipating Junsdiction for the
Entitlernent Year, eaid funds constiuting CCBG Funds and HOME Funds from the U & Department of
Housing snd Urban Developrasnt to the City of Eariingen; to be used by the City in the mplementation and
compiohon of Community Development Programs as specified in the application for s2'2 Tunes,; and

WHEREAS, pursugni to the provisions attondant with such grant fundg, with the aporoval of the
City Commission, the City Manager of Harlingen butlgeted and programimed the expendiuras of such Runds
for various epproved projects for tha City of Harlingen, inchding public services, planning and development,
all ter be funded fram the aforesaid COBG and HOME Grants, 2s being funds surplus snd wholly in addition
to ali pther revenues and sources of funds of the Uity of Hadirgen for Fiscal Year 2005-20026; said Ciry
Meragor having submitted such budget and preposed expendibures of such funds fo the Mavor and Elective
Cammiesion of the City of Har'ngen, and

WHEREAS, the Commiunity Development Advisory Board through public heaiings, and the Mayor
and Slective Commissian taving reviewod and considered such Jropesed budget ang sxpanditures for the
2025-2026 psriod as subaitted, in the form: of 8 budget fo the public o0 June 18%, 2028; and

WHEREAS, the manting was held on the 18" day of June, 2026 af a Cily Commission Regulsr
meeting ab 5:30 p.um. as pested, and said bucdgel was discussed and &l interested persons were given an
cppsrunity o be heard an any matter relative therato, and il interested persons were heznd; and thers
beingy ne other persons saeking to be heard vath reference to any matter concerning said funding; and

WHEREAS, prior to final adopiion of the One Yesr Action Fian by the City Commission, an
additional sublic hearing was held on July 1%, 2028 by the Comnmunity Developnest Advisory Board durng
the raguired comment period 1o obtain citizer cornments; and

WHEREAS, upon recaipt of the Request —or Releass of Funds and Removal of Grant Conditiors
fom the U S, Department of Housing and Urban Development, the City Menager of the Tity of Hadlinger
i authorized to execute agreements for subsecipients approved in the 2025-2026 One Year Action Plan as
reguitsd by HUD; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY CF HARLINGEN:

Thel the Commiunity Devslopment Block Grant and HOMFE Funds Budget for ‘he Ciiy of Harfinger,
approprating funds cnly for the programs sat ferth ' the "CDSE and HOME Funds—Z025-2026 Budget”,
i the total amount of §° 298, 592.95; = copy of said budget boing sttached as Exhibit "4 and more clearly
entified within the C! ™ OF HARLINGEN ONE YZAR AGTION BLAN and the sams is heraby 2dopted as
the funds and expenditwres listed under the 2025-2026 budget in connection with the rocsipt of the
aforesaid CDBG and HOME furids, and the reg.iatary required budgsting and disposition thereof, all being
ssparate and apart rom the regular fiscal vear budget of the City of Harlingen.

CONSIDERED AND ADOPTED this _ day2’_July 2025, at & regulsr meeting of the
Elgctive Commissian of the City of Harli ngean at whmn a querum was present and which was held in
accordance with TEXAS GOVERNMENT COLOE, TITLE &, SUBTITLE £ | CHAPTER 581, enacted by Acte
T893, Tard Leq., o 288 5 1 effective Ssmamb@r 1 1863,




CITY OF HARLINGEN

BY:
Norma sepuiveda, Mayor

ATTEST

Mayra Herrera, City secretary






14A — Housing Rehabilitation (anticipated RL program income)

$ 18,419.64

Total Anticipated Program Income

$ 18,419.64

Total Funding

$1,298,592.95




AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: July 2, 2023
Agends itent:

Discussion and consideration of & maiching fund request for $21,0000 from Region One
Educstion Center i support of a Teacher Centification progrem for paraprofessionsls.

Prepared By (Print Name): Orlando Campos
Title; Chief Executive Offjody

Signature:

The Hmrﬁm Ecomomic Devs!apnmt Cammmm ‘Board ul! Birectors mnummly appmved a fmﬂ
request from Region Ose Edocation Cemter for & matching grani of 320,000 in support of & tescher
cectification seholarskip program. This would kelp provide parsprofessiousls snd other eligible stzl¥ who hold |
8 bechelor’s college with s potestial scholurship to pariicipste {n the program. The program woukd help
upekili eligible cundidates, provide camdidates with the eredentials nesded to become teschers, enbance ibelr
. professionsl mobilicy srd eliminste financial bayriers for their participation. The HEDC spproved the
| femding with three cavents: 1) Coandidstes be Harlingen Residents; 2) They be hived to work for HCISD: end

| &) That the fumding be used for candidstes interssted In working in Career & Techmology Education (CTE)
| programs. HEDC s requesting City Commissios Approval

Funaing (f applicaliie): g
Are funds specifically designated in the current budgei for the full amount | Yes Nao*
foor this purpose? -
*]f no, specify source of funding and amount requesied:

Finance Director’s approval: | Yes Mo | N/A

8@ Recommmendetion: == . l

Hl: DC CEO and Board Members recommend approval,

TAC— -— . il .
' City Manager's appeoval: ﬁf; [*1¥es | Mo | WA
li' Comments: \
| FE—— - o - - =— —
o f%@f«f 4 - —Ine

ﬂlc Vi j'e.' i ':.': A Fi J i | Mo T A,
f( tv Adtormey’s approva pr 7/ Zﬁﬂﬂ es | INe | |wa




) H*RLINGEN

Partnership with Harlingen
EDC and Reglon one In
Service to Harlmgen
Resider s and Education.

Economy- EQuc - Employment




Data for Harlingen ISD
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Focus on Special Education,
Bilingual, and High-Demand
Areas for Teacher Retention

The hiring challenges faced in high-need subjects

[ ] [ 3 [ ]
: like Special Educati and Bili Jal Ed ation are
Difficult Subjects  eseecioiaucaton anasiingual eaucaton are
= = for certified teachers, particularly in these areas.
to Recruit/Retain

+



Alternative certification pathways play an essential role in addressing teacher
shortages by providing flexible options for aspiring educators to enter the profession
and meet local workforce demands.

Given the Data:
1) 77 new teachers reported
2) 380 teachers with little experience (1-5 years)
3) 32 uncertified teachers
4) 52 paraprofessional with a degree
5) The need for 100 new - certified teachers over the next (3-5 years)

We are asking for :
1) Support to certify 5 teachers
2) $21,000 to cover half of certification/tuition cost
3) Harlingen residents

Economy- Education- Employment




Intellectual Property Statement




Follow Us on Social Media

@RegionOneEducationServiceCenter

@RegionOneESC

m @RegionOneESC
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