



















































































sui vice «.aman asked if there was anyone else that wou
this 'm. Upon hearing none, he closed the Public Hearing
Cmr. Perez made the motion to approve. Cmr. Flores secon
moved 1o vote. The motion passed unanimously.












was a plan _ -it. She said that ‘venv ' zre we are lay. tl no” it i
anything really out there. It is just vacant land.

The Vice Chairman again asked if there were any questions for Staff and upon hea g none.
proceeded to the Public Hearing on this item. The Public Hearing was opened. Tl Vice
Chairman asked if there was anybody present that would lil  to speak in favor = -against this
item. Upon hearing and see  none. the Public Hearing was closed.

T Vice Chairman said he would now entertain a motion. Cmr. Cnu = Vela uez1 de the
motion to approve. Cmr. Cantu seconded the motion. The motion was takentoa- te. e
motion passed unanimously.













































































































































































































































Pending Buildings
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Roberto Hernandez, PE, CFM
Assistant City Engineer

City of Harlingen, TX 78550
956-216-5284

Subject: Proposal for Engineering Services for the Arroyo Colorado Hike and E e Trail — 1ase 3,
Harlingen, ...

Scheibe Consulting, LLC was asked to provide a proposal for engineering services to : ist with the
planning, design, and permitting services for the Arroyo Colorado Hike and Bike Tr  © item, Phase 3

Improvements.

Attachment A is a proposal and fee for engineering services, and Attachment B is a contract  at will need
to be signed to begin work.

| appreciate the opportunity to be of service. Please let me know if you have any questions,

Sincerely,
Scheibe Consulting, LLC

-7
/ Z 5
Eric 5¢cheipe, PE, CFM
President
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Budget

Board Approved July 23, 2025

Fi~eAl
Year 2025-2026



August 20, 2025

Citizens and Customers

Honorable Mayor Norma Sepulveda
Members of the City Commission
of the City of Harlingen, Texas

Presented herein is the fiscal year 2025-2026 Annual Operating Budget of Harlingen Waterworks
System, in service as a department of the City of Harlingen, Texas. This budget was approved by
the Utility Board of Trustees of the Harlingen Waterworks System on July 23. 2025, as authorized
by Article X, Sec 7 (F) of the Charter of the City of Harlingen.

The fiscal year 2025-2026 (FY 2025) Annual Operating Budget reflects and addres s the needs
of existing and future citizens and customers of the City of Harlingen inac rd =2 wi the
ordinances and policies of the City of Harlingen, and regulatory agency mandates as established
by the State of Texas and the U.S. Federal Government. This budget presents, in cial ter

a realistic, feasible, and cost-effective plan necessary to achieve the levels of servi  establis

by the City Commission through existing policies and ordinances.

This budget is made possible through the dedicated efforts of all Waterworks employees by
limiting expenditures and conserving resources everywhere possible.

Operational and Capital Accomplishments in Fiscal Year 2024 — 2025

We submit the following list of significant accomplishments for FY 2025. " is st does not
include routine accomplishments.

General

e Near complete on several wastewater master plan objectives

e Completed integration of new Utility Billing. Human Resource Software an 1 new
Customer payment platform

e Overall increase in subdivision reviews and commercial permits.

¢ Maintained a high level of water and wastewater service and customer servi  operations.

Water Plants. Distribution System. Metering

Completed clear well cleaning at Downtown water | 1t

Completed Flash & Flocculation mixer replacement at Dixieland water trea  ent plant
Completed C..BG Downtown Fire flow project

Initiated replacement of pier at the Dixieland water plant

Raw Water Conveyance Plan design in progress

Repaired over [.717 leaks and breaks












RESOLUTION NO.F 2 '§

ADOPTING THE 2025-2026 FISCAL YEAR BUDGET AND
RECOMMENDING ITS APPROVAL BY TH.. HARLINGEN C.. Y COMMISSION

WHEREAS, Harlingen Waterworks System is required to submit a recommended _udget to the
Harlingen City Commission for adoption; and

WHEREAS, after consideration and deliberation, the proposed Fiscal Year 2025-2026 Budget
has been determined to reflect an appropriate estimate of revenues and allocation of resources
meeting the needs and obligations of the Waterworks: now, therefore:

BE IT RESOLVED, that the Harlingen Waterworks System Utility Board of Tru :es does hereby
adopt the operating, capital outlay. and debt service budget and related transfers to : om
restricted reserves for Fiscal Year 2025-2026 and recommends its approval by the b Tt
~Jommission.

Board Member _ Ritter  moved. seconded by Board Member __Gonzalez .t t the above
Resolution be adopted.

Motion carried 4 Yeas 0 Nays

I hereby certify the foregoing Resolution was adopted by the Utility Board of Trustees for
Harlingen Wa  works stem at a . oard Meeting held on tl  23rd day of July 2025.

Nilda !




































Acct

9128
9135
9215
9315
9318
9320

Account Description

Interest Expanse
INTEREST EXPENSE
CAPITALIZED INTEREST AMORT
AGENT FEES
DEFERRED AMT ON REFUNDING
ISSUANCE EXPENSE
BOND PREM/DISC AMORTIZATION
Total Interest Expense

TOTAL EXPENSES

Projected Budget
Fiscal Year 2025 - 2026

Expense Line Items (GAAP Basis)

FY25 - FY2%
2023.24 2024-28 2024-26 202! i G
Actual Budget | Propossd Dec} Aln
521,640 759,471 668,892 838,657 (120,914} 8%
850 2,950 1,950 2,850 (100) -3.4%
21,412 21,074 21,074 16,526 (4,548) 6%
276,098 109,418 108,418 122, 13,277 12.1%
(61,824) (56,447) (56,447) (50,738) 5 A%
758,77 836,466 sanea 729,889 e 42.7%

Ak Ama Ame
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ENDING

Harlingen Waterworks Systam
Propsosed Budget
Fiscal Year 2025 - 2026

Debt Service Requlrements to Maturlty by |
ter System H ue

Soures of Funding - Water & W,

al Year

H13A 20158 n19 234 m25 Proi=niadg
BEYENUE BONDS TWDB [CWSRF} BONDS TWDB [LSL) 80 Re:
PRINCIRPAL INTEREST PRINCIPAL INTEREST PRINCIPAL  INTEREST PRINCIPAL INTEREST | PRINCIPAL  INT_..__T il ont

560,000 258212 275,000 61,338 250,000 150,775 - 162,691 $5,000
580,000 241,113 780,000 53,012 200,000 137,275 245 000 225628 §5,000 138,326
595,000 2 487 295,000 44 388 290,000 123,026 250 000 121062 45,000 197,414
615,000 205,338 300,000 35 462 305,000 108,150 255 000 216,505 45,000 418757
535,000 186,587 320,000 25,163 325,000 92,400 250 000 211947 55,000 418,797
650,000 168,907 130,000 16 208 340,000 75775 265,000 207,327 55 000 418,737
675,000 145 781 340,000 5523 355,000 58,400 270.000 202,646 55,000 418,797
685,000 122 650 - . 370,000 44,900 270 000 197,908 55,000 279,158
720,000 97 887 - 375,000 23,588 275000 195,125 55.000
745,000 71.785 - 385,000 26.088 280 000 1RA 255 50,000
775,000 A4 234 - 400,000 16,275 285000 183,269 5000}
805,000 15,08 410,000 5.638 290 000 1T 51000

300 000 172,340 50,000

305 000 166 228 S1.008)

310 000 159719 50,000

315 000 152.8%4 50,000

325 000 145,644 50000

330 000 137,580

340 000 129,939

350 000 121.502

355 000 112,742

365 000 103,687

375000 94270

385 000 84,484

395 000 74,364

405 000 63,909

415 000 §3.099

430 000 41924

440 0Q0 WA

450 000 12492

465 000 6231

=

25

TOTAL
ar

415 000

TOTAL
DEBT

INTEREST

533 016
857,028
511,962
565,455
517,097
466,215
412,352
365 458
126.500
286,128
243778
198,752
172,340
186,228
150 738
152,884
145 544
137 98¢
129.93%
121 502
12,742
103,687
4,270
84,484

74,364
63,903
53,088
41,924
0374
18,452

6231

TOTAL
PO ZIPAL &
{REST
1,783,016
2,097 026
2,204 376
2,514,252
2530884
2,525,012
2,526,145
2,034,656
1,751,600
1745128
4,753,778
1,753,752
522 M0
521228
519.739
517,894
520,844
467 9680
469,930
471,502
457,742
4ER RR7

4
Aoz,
469, 364
468,803
458 A
47
FL VN
448,492
21
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