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Call Meeting to Order

a) Invocation: Commissioner Michael Mezmar
b) Pledge of Allegiance:

c) Welcome Citizens:

Conflict of Interest:

"Under State Law, a conflict of interest exists if 2 commission member, or certain members of that
person’s family, has a qualifying financial interest in an agenda item. Members with a conflict of interest
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of
interest to disclose at the time? " (City Attorney)

Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may
report on items of community interest, including announcing community events, announcing employee
or communhity recognitions.

a) Mayor's Announcements
b) City Manager's Anhnouncements
c) City Commission Member Announcements

Proclamation/Presentation of Awards:

a) Harlingen Animal Shelter - "Pet of the Week"
b) Recognition award for Cobra Barn Pole Vault Academy
c) Proclamation for Jubilee Harlingen proclaiming "National GEAR UP Week"

Citizen Communication: At this time, the public is invited to address the City Commission and speak
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the
City Commission members may not respond to comments or deliberate on topics addressed.

Approval of Minutes:
a) Regular Meeting of May 21, 2025

Consent Agenda: No discussion is anticipated on any of the items in this section because they are
routine business, were included in the budget adoption process, or have been previously discussed as
a staff report or discussion item. These items will be considered collectively by a single vole, unless a
commission member requests an item be removed from the consent agenda.

a) Consideration and possible action to authorize an agreement with the Harlingen Performing
Arts Theater for the use of Hotel Motel funds for the promotion of the arts. Attachment (City
Manager)

b) Consideration and possible action to authorize an agreement with Loaves and Fishes to provide
meals for the homeless and needy through their kitchen and food pantry. Attachment (City
Manager)

c) Consideration and possible action to authorize an agreement with the Marine Military Academy
for the use of Hotel Motel funds for the promotion of tourism by maintaining the Iwo Jima
Monument. Attachment (City Manager)

d) Consideration and possible action to authorize an agreement with the Rio Grande Valley
Birding Festival for the use of the Hotel Motel fund for the promotion of tourism through the
annual birding festival. Attachment (City Manager)
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e) Consideration and possible action to adopt an ordinance on second and final reading for a
request to rezone from Not Designated (“N”) District to Residential, Single Family (“R-1") District
for 25.78 acres of land out of Survey 140, L.L. Adams Subdivision, located on the east side of
Altas Palmas Road, approximately 4,696 feet north of W. Expressway 83. Applicant: Moore
Land Surveying, LLC c/o Zarate Management, LLC. Attachment.(Planning & Development)

f) Consideration and possible action to adopt an ordinance on second and final reading for
a request for a Special Use Permit (SUP) for a Food Truck Park in a General Retail (GR)
District located at 2906 South Expressway 83, bearing a legal description of Lot 1, E & L
Subdivision. Applicant: James Kendrick Judkins. Altachment Pending. (Planning &

. Development)

Q) Consideration and possible action to adopt an ordinance on second and final reading for a
request to amend the City of Harlingen Code of Ordinances Chapter 28, Licenses, Permits, and
Miscellaneous Regulations, Article VI, Limousines, Vans and Other Commercial Passenger
Vehicles by amending definitions, supplemental operating permit requirements, fees, and
conditions for supplemental vehicles; and by amending Chapter 18, Fees and Charges to
Reflect Updated Fees for Limousine Services. Applicant: City of Harlingen. Attachment.
{Planning & Development)

h) Consideraticn and possible action to adopt an ordinance on second and final reading for a
request to amend the City of Harlingen Comprehensive Plan, One Vision, One Harlingen,
Chapter 2, Figure 2.1, Thoroughfare Plan, by removing the proposed extension of New
Hampshire Street as a major collector road south of Morris Road to Park Bend. Applicant: City
of Harlingen. Attachment. (Planning & Development)

)] Consideration and possible action to approve the annual Investment Policy for the City of
Harlingen. Attachment (Finance Dept)

8) Staff Reports and Other Discussion ltems: ftems in this secfion are nof expected to require action by
the City Commission and are generally for information only. However, any item listed in this section may
become an action item at a future meeting with the request of the Mayor, or after the request of any two
Commission members, or the Cily Manager.

a) City Manager's Report
b) Staff Reports
9) Public Hearings: At this time, the Mayor will invite members of the public who have filled out the Public

Hearing and the Citizen Communication Form to address each item listed in this section. Flease limit
your comments o the topic of that public hearing. If more than one public hearing is being held, you will
be allowed to speak during each topic, provided you have filled out the Public Hearing and Citizen
Communication Form for the appropriate topic. If you are signed up for two (2) or more Public Hearings,
you will be limited to 5 minutes for all topics.

a) Public hearing for a Special Use Permit (SUP) to allow the loading/unloading of bulk liquid in a
Light Industry ("LI") District located at 227 N. West Street, bearing a legal description of
approximately 19.541336 acres of land out of School Land League Surveys 26, 27, and 36, R.
King Survey #289, C.C.5.D and R.G RR Survey #290. Applicant: Frank Cunningham cfo Saint
Claire Group Inc. Attachment (Minufes) Pending. (Planning & Development)

b) Public hearing for a Special Use Permit (SUP) to allow a storage container in a General Retail
("GR") District located at 302 N. 77 Sunshine Strip, bearing a legal description of 3.245 acres
out of Block 1, Profit Subdivision. Applicant: Anne Eberhardt, c/o Quality Equipment
Management/Dollar Tree. Attachment (Minutes) pending. (Planning & Development)

10) Action Items: City Commission will discuss, consider, and take any action deemed necessary on items
listed in this section, including the adoption of a resolution or an ordinance.

Ordinances:
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b)

d)

g)

h)

)

k)

Consideration and possible action to adopt an ordinance on first reading for a request for a
Special Use Permit (SUP) to allow the loading/unloading of bulk liquid in a Light Industry ("LI")
District located at 227 N, West Street, bearing a legal description of approximately 19.541336
acres of land out of School Land League Surveys 26, 27, and 36, R. King Survey #289, C.C.5.D
and R.G RR Survey #290. Applicant: Frank Cunningham c/o Saint Claire Group inc.
Attachment. (Planning & Development)

Consideration and possible action to adopt an ordinance on first reading for a Special Use
Permit (SUP) to allow a storage container in a General Retail ("GR") District located at 302 N.
77 Sunshine Strip, bearing a legal description of 3.245 acres out of Block 1, Profit Subdivision.
Applicant: Anne Eberhardt, c/o Quality Equipment Management/Dollar Tree. Attachment.
Planning & Development)

Consideration and possible action to approve an ordinance on first reading amending the
Harlingen Code of Ordinances, Chapter 18, Master Fee Schedule, by establishing fees for
certain licenses, permits, and other services provided by the City of Harlingen as they relate to
Chapter 36, Article V, Division 2(Tony Butler Golf Course); providing for publication and
ordaining other matters pertaining to the foregoing. Attachment (Golf)

Consideration and possible action to approve an ordinance on second and final reading
adopting the City of Harlingen's budget for Fiscal Year 2026 by record vote. Attachment
(Finance Dept.) )

Consideration and possible action to approve an ordinance on second and final reading
adopting the Tax Year 2025 Ad Valorem Tax rate for Maintenance and Operations (M&O)
together with the Interest and Sinking (I&S) Rate for Fiscal year 2026 by record vote.
Attachment (Finance Dept.)

Consideration and possible action to approve an ordinance on first reading amending the City
of Harlingen's budget for Fiscal Year 2025. Attachment (Finance Dept.)

Consideration and possible action to approve an ordinance on first reading adopting a change
in TMRS Plan design authorizing updated service credits and transfer updated service credits
and removal of the statutory maximum contribution rate limit beginning January 1, 2026.
Attachment (Finance Dept.)

Consideration and possible action to approve a resolution ratifying the property tax reflected in
the adopted budget for Fiscal Year 2026. Attachment (Finance Dept.)

Consideration and possible action to approve a resolution accepting the Development
Corporation of Harlingen's finai amendments to the Fiscal Year 2024-2025 Budget. Attachment.
(HEDC)

Consideration and possible action to approve a resolution accepting the Development
Corporation of Harlignen's Proposed Fiscal Year 2026 Budget. Attachment (HEDC)

Consideration and action to approve a Memecrandum of Understanding (MOU) between the
Cities of Brownsville, San Benito, and Harlingen to establish a general working agreement to
consolidate and coordinate their efforts and resources in the establishment of a Regional
Consolidated Plan and Strategy as required by the U.8S. Department of Housing and Urban
Development as set forth in 24 CFR Part 91. Attachment (CDBG)

Consideration and possible action to fund the "Tu Salud Si Cuenta" Program and Community
Health Worker for Fiscal Year 2026 for $100,000. Power-Point {Parks & Recreation)
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m) Consideration and Possible action to renew the McGriff Employee Benefits Broker Agreement
for the City of Harlingen Fiscal Year 2025-2026 and to authorize the City Manager to sign the
Contract. Attachment (City Manager)

11) Board Appointments:
Specifically, appointment or discussion and possible action fo include appointment and/or removal of
any position subject fo appointment or removal by statute, ordinance, or bylaws.

Airport

Animal Shelter Advisory Committee (2)
Audit Committee (Terms expire in June)
Civil Service Commission

Community Development Advisory Board
Construction Board of Adjustments (4)
Convention & Visitors Bureau
Development Corporation of Harlingen, Inc.
Golf Course Advisory Board

Harlingen Community Improvement Board
Harlingen Housing Authority Board
Harlingen Finance Corporation (6)
Harlingen Teen and Young Adult Advisory Board (2)
Healthy Harlingen Advisory Board

Keep Harlingen Beautiful Board

Library Advisory Board

Mayor Wellness Council

Museum Advisory Board (1)

Parks Advisory Board

Planning & Zoning Advisory Board

Senior Citizens Advisory Board (1)

Small Business Committee

Tax Increment Finance Board 1,2 & 3
Utility Board of Trustees

Veterans Advisory Board

Zoning Board of Adjustment

12) Executive Session: All items listed in this section will be deliberated in a closed session. Members of
the public are not generally permitted lo altend a closed session. Executive Session items may be
considered as an action item at the discretion of the Mayor. However, City Commission will not take any
action in closed session.

a) Executive Session pursuant to Government Code Section 551.071 - attorney consultation and
contemplated litigation; Section 5§51.072 - deliberation regarding real estate; and Section
551.087 - economic development relating to the following projects.

1. Project Its- Thyme
2. Project Radiant Sky
3. Project Smoke Signals

13) Action on Executive Session ltems: The City Commission will reconvene in open session and may
take action on any item listed in the Executive Session Section of this agenda.

a) Consideration and possible action on item 12a(1-3) as discussed in executive session.

14) Adjournment:
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c) City Commission Member Announcements —

Mayor Pro-Tem Kinsley urged everyone to stay safe over Memorial Day weekend and take a
moment to reflect on the true meaning of the holiday—honering those who gave their lives in service
to our country.

~ Commissioner Morales invited the public to the district 2 Town Hall tomorrow, May 2nd, at 5:30
PM.

Commissioner Perez congratulated the Harlingen South One Act Play team for winning the state

championship.

Proclamation/Presentation of Awards:

a) Harlingen Animal Shelter- "Pet of the Week"

Ms. Shannon Harvill, Health Director, introduced Mocha—a. 5 month-old boxer mix who's been at
the shelter since mid-April. Mocha is cuddly, sweet, and logking | for a forever home. Anyone interested
in adopting Mocha or other animals can visit the shelter, at" 106 Markowsky Ave, Harlingen, TX, or call
956-216-5220. Ms. Harvill also announced a fundraiser at Chlck f!l Aon May 22, 2025. She encouraged
everyone to enjoy dinner there and mention the animal.s .shelter to heIp support their efforts. Additionally,
the shelter will host an adoption event at PetSmart on. Saturday May~24‘%from 11 AM to 3 PM.

m\

b) Mavor's Business of the Month - "Don Golhto

Don Gollito, a Tex-Mex restaurant located at 417\W Van.Buren St., expréssed gratitude to its loyal
customers for thelr continued support through challenglng tlmes\—lncludlng thé: CQVID pandemic, a
flood, and even a break-in. The owners also thankgdsthe Clty of Harlmgen\a‘gg the supportive
communlty for believing in their smaII busmess and helplng them pursue their dream.

¢} Proclamation - "Foster Care Awareness Month"

Mayor Norma Sepulveda of Harllngen off|0|ally recognized,May 2025 as National Foster Care
Month, honoring the vital-role of foster\famllles caregwers and, child welfare professionals. With
approximately 325, chlldren u?‘foster care, in, Cameroancunty the*’proclamatlon emphasizes the
importance of safe] Iovmg and famlly -style homes- over group-éaréxlt calls on the community to support
foster youth and thelr‘caregtvers f s

Kristin Luckey reported that as: oﬁ March 2025 Cameron County is facing a critical foster care crisis.
Over 500 families are currently recetvmg support\from DFPS or CPS, yet due to a shortage of local
foster homes 89 chlldren have been- placed: outS|de the county. Additionally, more than 80 children in
the area’ are awaltmg adoptlon IVIs Luckey emphaSIZed that foster families play a vital role in providing
chlldren “with stablllty educatlon shelter and” access to medical care, especially for those who have
lacked basm necessities. She also*hlghllghted the efforts of organizations like Blue Sunday and Foster
Angels,\whlch continue to suppoxt foster\youth and the families who care for them, ensuring these
children feel’seen, valued, and loved. \;)

d) Proclamation- Proc[almlnq\th\é Week of May 18-24, 2025, as "National Public Works Week"

Mayor Norma, Sepulveda‘ proclalmed May 18-24, 2025, as National Public Works Week in
Harlingen, recognlzmg the essentlal role public works professionals play in- maintaining infrastructure,
public health, and quallty of Ilfe The proclamation highlights the importance of community awareness
and appreciation for services ‘iike drainage, roads, buildings, and waste collection, and cails on citizens
to support and acknowledge the contributions of public works personnel.

‘Chris Torres, Public Works Director, expressed gratitude to the mayor and city commission for
recognizing the Public Works staff through the proclamation. He praised the team's dedication and
tireless efforts.

Ruth Trevifio, Assistant Public Works Director, highlighted that the proclamation not only
acknowledges their work, but.the passion, teamwork, and commitment of the staff. Both thanked city
leadership for their continued $upport.
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Mayor Sepulveda expressed admiration for the Public Works team, commending their unwavering
dedication and consistent excellence. She highlighted their ability to respond swiftly to emergencies
and manage daily operations with outstanding performance. Mayor Sepulveda also shared her hope
that the community could witness the remarkable efforts that the commission sees on a regular basis.

5. Citizen Communication:
+ Raymond Reyes-706 Nantucket Drive-Oversite and Responsibility
+ Magda Peynado-2017 River Oaks Dr- Bushes at Pendelton Park, Sinkhole at Dixieland Rd.

8. Apﬁroval of Minutes:

a) Regqular Meeting of February 19, 2025 F >

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Kinsley to approve
minutes for Regular Meeting of February 19, 2025.

7. Consent Agenda: /“\V \

\
a) Consideration and possible action to approve an ordlnance on second and final reading authorizing
Visit Harlingen (Harlingen CVB) to sell souvemr items at the Downtown: lm rovement District office.

Attachment (CVB). NN ™
ORDINANCE NO. 2025-27 N,

AN ORDINANCE .AMENDING CHAPTER A8 'MASTER FEE ™\
SCHEDULE" OF (THESHARLINGEN CODE GF ORDINANCES TO
AUTHORIZE THE'SALE OF. SOUVENIR ITEMS AT THE DOWNTOWN
IMPROVEMENT DISTRICT OFFICE; PROVIDING FOR THE
ADOPTION OF EXHIBIT-A; PROVIDING A SEVERABILITY CLAUSE;
AND PROVIDING FOR: F\’\UBLICATION ‘AND AN EFFECTIV\E DATE.

s

5
PASSED AND APPROVED on first. -reading this the 7th ‘day of May 2025
PASSED "AND. APPROVED on the second and final readlng thgg\the 215t day of May 2025.

oSN ~
ATTEST: % R N / CITY.OF HARLINGEN
Ist Hen‘nelmda Gonzales. Interim City Secretary /siNorma Sepulveda, Mayor
\, .
~, AN . .
b) Con_siderat:on and OS_Slble act_:on_ to-approve-a resolution authorizing the submission of a grant
lication to the 2025. Transportation “Alternatives Call for Projects and dealing with related

(matters Attachment (Special’Projects Department)
N NS ~

c) ConS|derat|on and ossmle action to approve a resolution authorizing the City Manager to submit

a grant-application to the\Texas“General Land Office Local Hazard Mitigation Plans Program,
Attachiment (Special Projects Department
NN VA
d) Consideration and possible action to adopt an ordinance on second and final reading amending
the City of Harlingen Cedé of Ordinances Chapter 111, Zoning, Article XVIII, Section 111- -505(a)
Special Use Permlts, by ellmlnatmg the need for a special use permit to receive a recommendation
from the Downtown!mprovement District Board and eliminating the language to not allow an adult

business in the Downtown District Overlay. Applicant: City of Harlingen. Attachment (Planning &
Development)
ORDINANGCE NO. 25-28

AN ORDINANCE AMENDING THE CITY OF HARLINGEN CODE OF
ORDINANCES CHAPTER 111, ZONING, ARTICLE XVIil, SECTION
111-505(a) SPECIAL USE PERMITS; BY ELIMINATING THE NEED
FOR A SPECIAL USE PERMIT IN THE DOWNTOWN DISTRICT
OVERLAY TO RECEIVE A RECOMMENDATION FROM THE
DOWNTOWN IMPROVEMENT DISTRICT BOARD AND ELIMINATING
THE LANGUAGE TO NOT ALLOW AN ADULT BUSINESS IN THE
DOWNTOWN DISTRICT OVERLAY; PROVIDING FOR PUBLICATION
AND ORDAINING OTHER MATTERS RELATED TO THE
FOREGOING
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PASSED AND APPROVED on first reading this the 7th day of May 2025.
PASSED AND APPROVED on the second and final reading this the 21st day of May 2025,

ATTEST: CITY OF HARLINGEN
/s/ Hermelinda Gonzales, Interim City Secretary /s/Norma Sepulveda, Mayor

e) Consideration and possible action to approve an ordinance on second and final reading for a
rezoning request from Residential, Single Family (“R-1") District to Planned Development (‘PD”
District to allow 32 foot wide paved streets with 50 feet of right-of-way and smaller lots for Lots 4,

8,18, 22 25 26, 42, 53, 57 for a 140 lot single-family residential development on a property bearing

a legal description of the West 19.5500 acres and the North 8.5500 acres of Block 76, Lon C. Hill
Subdivision, located at the southwest corner of Lipscomb Avenue and West New Hampshire Street.
Applicant: Ricardo Garcia ¢/o Affordable Homes of South .Texas inc. Attachment (Planning &

Development) / i
ORDINANGE NO. 25-29

AN ORDINANCE AMENDING THE CODE OF, ORDINANCES CF THE

CITY OF HARLINGEN: REZONING FROM RESIDENTIAL SINGLE-

FAMILY {"R-1") DISTRICT TO PU\NNED DEVELOPMENT ("PO"

DISTRICT TO ALLOW 32- FOCT -WIDE\PAVED STREETS WITH 50

FEET OF RIGHT -OF-WAY AND SMALLER LOT SIZES FOR LOTS 4,

8, 18, 22, 25, 26, 42, 53, AND 57 FOR'A 140 LOT SINGLE:FAMILY
DEVELOPMENT ON A PROPERTY BEARING A LEGAL
DESCRIPTION OF THE WEST: 19;5500 ACRES AND THE NORTH

9.5500 ACRES OF BLOCK 76, LON 'CTHILL SUBDIVISION, LOCATED;

AT THE SOUTHWEST CORNER OF LIPSCOMB AVENUE AND WEST s

NEW HAMPSHIRE STREET ; PROVIDING ‘ROR PUBLICATION AND
ORDAINING OTHER MA'I'I'ERS RELATED TO TH/E ‘FOREGOING

PASSED AND APPROVED on: f rst readlng this the 7th day of May 2025.
PASSED AND APPROVED on, the second’ “and final readlng thls the 21st day of May 2025,

ATTEST: ' ~ CITYwOF HARLINGEN
/st Hen'nelmda Gonzales Interim Clty Secretary slNorma Sepulvedg\,i\‘nayor

Motion was made by IVIayor Pro-Tem K|n§ley‘and*8econded by Commissioner Perez to approve
items No. 7 {(a through‘ ), Motlonccarr:ed unanlmously ~
Staff Reports and Other‘VDis&!ss’ion*ltems:
e L o
City Managers Report
(;NO'n'é. '

b) \t“aff Reports - Sar;;'e Alvarez '(CDBG Director)

Sandee Alvarez, Director,of the Commumty Development Block Grant (CDBG) program, presented
an overview- of the departmer;t’s respon3|b|ht|es and current initiatives. The department administers
federal grants from HUD, specifically CDBG and the HOME Investment Partnership Program, awarded
annually due to the CII‘.y s status’ asIone of the three largest in Cameron County's Metropolitan Statistical
Area. For the currént year,,:the C|ty received $913,635 in CDBG funds and $325,911.52 in HOME.
funding. \\ /

A Kkey program is housmg rehabilitation and reconstruction. Last year, a home was. rebuilt for a
disabled elderly couple, one of whom was a veteran, at a cost of $106,512. Funding is available for two
to three additional homes, and the department is now working with the next eligible applicant.

Ms. Alvarez also highlighted the affordable housing program, which provides down payment
assistance fo first-time homebuyers. Due to rising home prices, the maximum subsidy increased to
$75,000 to ensure homes are safe and ready to move. Homes must be in good condition to avoid
placing financial strain on low-income families.

CDBG funds have supported infrastructure improvements, including a $33,086 lighting "retrofit
project that converted 240 streetlights into low- to moderate-income areas. City commissioners helped

identify locations, and Public Works may seek additional funding for similar projects. Another 45 solar-

powered streetiights were installed in similar areas, also guided by commissioner input and completed
by Public Works to reduce costs. Los Vecinos Street Improvement project received $454,000 in CDBG

i |
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funding and partnered with the housing authority to improve three streets, including added parking. All
funds were used in the first phase; the remaining streets are under separate construction. The Vestal
Park Lighting Phase lll project was completed for $216,000—under its $255,000 budget. Remaining
funds were used for park upgrades, including a walking trail, basketball court, and solar lights.

Ms. Alvarez introduced the 2024—-2025 Clearance and Demolition initiative, a joint effort with Code
Compliance and Planning and Zoning. Public Works handles demolitions, while CDBG covers debris
removal. Eight properties with nine structures were identified, and the final demolition is scheduled
soon. The total cost was $72,266.83. Additional properties are pending environmental review.
Commercial properties may also qualify if linked to drug activity or homelessness in low-income areas.

In the 2023-2024 cycle, $117,333 in CDBG funds was distributed to agencies including the Boys
and Girls Club, Maggie's House, CASA, Family Crisis Center, and Loaves and Fishes, benefiting 1,954
individuals. This year, $137,045 was allocated to a broader group. rncludlng Amigos Del Valle, Sunshine
Haven, Area Agency on Aging, and the Aging and Disability Resource Center.

Ms Alvarez also highlighted a fire hydrant infrastructure pro;ect with Harlingen Waterworks System.
CDBG allocated $314,856, awarded to Central Line Constructlon at a lower bid of $238,226. The project
includes nine hydrants and 440 linear feet of 8-inch water: Ilne\The notrce of award has been issued,
and work is underway. o

The city received a Healthy Homes grant applred for in 2022 and‘awarded in June 2023. After
training and environmental reviews, funds were ‘released in September 2024. Since then, 82
applications have been received, with 26 famrlles'deemed eligible and 18" mspectlons completed. The
first home repair was finalized last week. The prograrr{ provides,up to $10,000; per home for health and
safety concerns. Some applicants reported worsening condltlons due fo floodmg

To address urgent needs, a proposal was made 1o, redrrect $400 000 from housmg rehabilitation to
emergency repairs for up to 40 famrlles capped at $10 000 pef f home. This policy-supported approach
allows rapid response to disasters without. commlsslon approva]

«

Mayor Sepulveda suggested a workshop to dlscuss the shiftand emphasize swift action.
N \ '\ ™~ N \ \
Ms. Alvarez confirmed the~department could ,,begln wrthln twouweeks pending environmental
reviews, and relterated the program’s focus on low- to. moderatelncome areas.
\.

Mr. Gonzalez asked to be notrﬂed when appllcatlons open so he can inform the commission.

\ —
s Ay
Mayor Sepulveda requested,outreach»materlals and proposed a community event to raise
awareness’_“*\ . Ne S WU

. AN

Msﬁ ‘Alvarez clarrfled\that e[rglbrhty is based on household income, which requires verification. She
encouraged residents to app[yxrmmedlately The department is procuring a pool of ten contractors to
handle work‘on a rotating basrs She’ a]so provided updates on the HOME-ARP program, funded
through the‘sAmencan Rescue Plan which awarded the city $1.2 million. Of that, $287,900 was
allocated to suppcrtwe serwce}s }

Finally, Ms. Abarezxannounced two new grants: $400,000 from the Texas Veteran Commission
General Assistance program,,offerlng up to $6,000 per household for rental, mortgage, and utility
suppert; and $500,000 fo_r,the Housing for Texas Heroes program, providing up to $35,000 per
household for accessibility, safety, and weatherization improvements. Flyers and applications are in
circulation, and the Housing for Texas Heroes program is set to launch by July 1.

Commissioner Lopez raised concerns about unresolved streetlight repairs.
Arnold Campos from Public Works confirmed that supply chain issues have delayed progress. AEP

has been managing both the retrofit and regular maintenance, contributing to delays in addressing
weekly audit reports.
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9.

Public Hearings:
Mayor Sepulveda announced that Items (9 a through d) are public hearings, and anyone wishing to

speak for or against these items may do sc.

a) Public hearing for the voluntary annexation of 88.40 acres of land out of a Portion of Blocks 15 and
16 Subdivision “C”, located along Kroger Avenue/lL afayette Avenue, west of Chester Park Road.

Applicant: Javier Hinojosa c/fo William Lewis Youngblood and Jonny Nurdin. Attachment (Planning
& Development)

e ltem 9 (a) - None.

b) Public hearing for a rezoning request from Residential, Single. Family (*R-1") District to General

Retail (“*GR") District io 3.6780 acres out of Block 23, Brigds and Coleman Subdivision of Section
49 _located on the south side of Montezuma approximately 2,395 feet west of 25th Street.
Attachment (Planning & Development e /\:‘\

NN

s Item 9 (b) - None. AN \\ AN

f,. p x_\ \\

c) Public hearing for a rezoning request from I'\_’es’:idential, Multi-Faﬁ‘1i[f‘(L‘M-2”) District to General
Retail ("GR") District for 7.52 acres of land; bearing a leqal description'of Lot 1, Block 1. Windsong

Subdivision, located south of Lincoln Avenue, approximately.910 feet east of-S. Palm Court Drive.
Applicant. Tycen Hanna c/o Riverstone Crossing, LLC. Attachment (Planning & Development)
S P = N

o
e ltem 9 (c) - None. o N L
\ \1‘\\\ TN \“-\\

d) Public hearing for a Special Use ‘Permit-("SUR") to alloi. a*Community Residential Facility in a

General Retail ("GR") District on a property béafing-a legal description of 5.9236 acres out of 8.6170
acres out of Block~55~David & Stephenson Subdivision, located on the southeast corner of
Breedlove Street and-North Loop 499. Applicant: Atan OZuna. Aftachment (Planning &

Development) .~ AN v ~
N "’\ ‘\‘ \ 3, \/’)

N

e ltem9(dy<None. / ! LY
—, NN \ \ \

.Actiqnilt)tefr!_lhgh:_ T \\_V AT '\.\ \

f'/« “"-NH\ ‘.N“%l ‘\ ‘\ \_‘ “ o

rj - -
Ordinances: R N, ~./

\.. » N *
a) Consideration and possible action*to approve an ordinance on first reading for a request for the

voluntary annexation of 88.40 acres 'of land out of a Portion of Blocks 15 and 16 Subdivision “C”.

located dlong Kroger Avenue/Lafayetté Avenue, west of Chester Park Road. Applicant: Javier

Hinojosa-c/o'William Lewis Youngblood and Jonny Nurdin. Attachment (Planning & Development)
\__'. ‘\ &

Motion was rﬁadé=by Commis)sl;ioner Mezmar and seconded by Commissioner Perez to approve an
ordinance on first reading for a,fequest for the voluntary annexation of 88.40 acres of land out of a
Portion of Blocks 15 ahd\16 Subdivision “C", located along Kroger Avenue/Lafayette Avenue, west of
Chester Park Road. Motion.carried unanimously.

b) Consideration and possible action to approve an ordinance on first reading for a request to rezone
from Residential, Single Family {“R-1") District to General Retail (*GR") District to 3.6780 acres out

of Block 23, Briggs and Coleman Subdivision of Section 49, located on the south side of

Montezuma approximately 2 395 feet west of 25th Street. Attachment {Planning & Development)

Motion was made by Commissioner Perez and seconded by Mayor Pro-Tem Kinsley to approve
an ordinance on first reading for a request to rezone from Residential, Single Family (“R-1") District to
General Retail (*GR”) District to 3.6780 acres out of Block 23, Briggs and Coleman Subdivision of
Section 49, located on the south side of Montezuma approximately 2,395 feet west of 25th Street.
Motion carried unanimously.
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¢) Consideration and possible.action to approve an ordinance on first réading for a request to rezone
from Residential, Multi-Family (*M-2") District to General Retail (*GR") District for 7,52 acrés of land
bearing a legal description of Lot 1, Block 1. Windscng Subdivision, [ocated south of Lincoln
Avenue, approximately 910 feet east of S. Palm_ Court Drive. Applicant: Tycen Hanna cfo

Riverstone Crossing, LLC. Attachment {Planning & Development)

Motion was made by Commissioner Perez and seconded by Mayor Pro-Tem Kinsley to approve
an ordinance on first reading for a request to rezone from Residential, Multi-Family {“M-2") District to
General Retail ("GR”) District for 7.52 acres of land, bearing a legal description of Lot 1, Block 1,
Windsong Subdivision, located south of Lincoln Avenue, approximately 910 feet east of 'S. Palm Court
Drive. Motion carried unanimously. (/~>

d) Consideration and possible action to approve an ordinance onfirst reading for a Special Use Permit
("SUP”) request to allow a Community Residential Fatiity:if-a General Retail (‘GR”) District on a
property bearing a legal description of 5.9236 acres out’of'8.6170 acres out of Block 55, David &
Stephenson Subdivision. located on the southeast.corher of Breédlove Street and North Loop 499.
Applicant: Alan Ozuna. Attachment (Plann’lfnq & Developme_f\ \

Motion was made by Commissioner Pere’;\and seconded by Comm|SS|oner Mezmar to table item

10(d) pending ordinance. Motion carried unanlmously\& \f\ .
AW

e) Consideration and possible action.to approve an~c?r?ilna/r12e'on first reading amendlng the City of
‘Harlingen's Budget for Fiscal year 2025 Attachment‘(Fmance Dept.)
Motion was made by Commlssmner Mezmar and seconded By,Commissioner Lopez to approve an
ordinance.on first reading amending the' Clty of | Harhngen s Budget for Fiscal year 2025. Motion carried

unanimously. f/\\ \x\\\ > f}\\ \\/

f) Consideration-and:possible.action to approve the pfeliminary'construction plans and final plat with

conditions of the proposed Villds at PasoReal.Subdivisionbéaring a legal description of 12.537
acres being a partior-Portion out of Lots 1, 2, 7: and 8, Block 148, located at the northwest corner
of Haine Drive and FM'509..Applicant. Meldeh 8:Hunt, INC c/o HDP Paso Real, LLC. Attachment
(Planning &"Develophéﬁf) 2 '
/rf /""""*‘-«- R \\‘ \ e v
¢ Motlon was made by*Commlssmner Lopez* and seconded by Commissioner Perez to approve the
prellmlnary constructlonaplans andﬂ fi nal plat Wlth conditions of the proposed Villas at Paso Real
Subdl\nsmn bearlng a legal descnptlon of 12.537 acres being a part or Portion out of Lots 1, 2, 7, and
8, Block 1 46> Iocated at the northwest corner of Haine Drive and FM 509. Motion carried unammously

g) Consnderathn_and possiblé action to_authorize the City Manager to sign an access and utility
easement décurnent for the installation of an additional distribution line on the subject property.

bearing a legal*déscription .of 0.174 acres out of Block 67, Harlingen Land and Water Company
Subdivision. Applicant: AEP Texas. Attachment {Planning & Development)
N
Motion was made by Mayor Pro-Tem Kinsley and seconded by Commissioner Perez to authorize
the City Manager to sign an access and utility easement document for the installation of an additional
distribution line on the subject property, bearing a legal description of 0.174 acres out of Block 67,
Harlingen Land and Water Company Subdivision. Motion carried unanimously.

h} Consideration and possible action to authorize the City Manager to award a construction contract
with SLR Building Contractors, L.LLC, for the animal shelter outdoor kennels extension, designed in-

house by the City's Engineering Deparfment. Attachment (Engineering Dept.)

Luis Vargas, City Engineer, advised that they allocated four months for construction, pending
material delivery, which may take two to four months.

7
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11.

12.

Motion was made by Commissioner Lopez and seconded by Commissioner Mezmar to authorize
the City Manager to award a construction contract with SLR Building Contractors, LLC, for the animal
sheiter outdoor kennels extension, designed in-house by the City's Engineering Department. Motion
carried as follows: FOR: Mayor Pro-Tem Ford Kinsley, Commissioners; Lopez, Mezmar, Perez
AGAINST: Commissioner Morales ABSTAINED: None. (Vote: 4-1-0).

i} Consideration and possible action to select the highest-ranking consulting firm and authorize the
City Manager to negotiate and execute a contract pursuant to RFQ No. 2025-08 Historic Resources
Survey. Attachment (Special Projects Department)

Motion was made by Commissioner Lopez and seconded bnyommlssmner Mezmar to select the
highest-ranking consulting firm and authorize the City Managér to*negotlate and execute a contract
pursuant to RFQ No. 2025-08 Historic Resources Survey. Motlon”éarrled unanimously.

j) Consideration and possible action to approve a resolutioﬁl‘é‘us' ending the June 24 2025 effective
date of the proposal by Texas Gas Service Comparny, a Division of One Gas, Inc.-Rio Grande
Valley Service Area, to Implement [nterim Gri 'Rate Adjustments forGas Utility Investment in 2024
and requiring delivery of this resolution to’ therCom any and Legal Counsel Aftachment (Cit

Manager) N Q

Motion was made by Commissioner Perez and secondeg by Comm|SS|oner Mezmar to approve a
resolution suspending the June 24*\2025 effective. date of the proposal by Texas Gas Service
Company, a Division of One Gas, Inc R|o Grande Valley Service Area, to Implement Interim Grip Rate
Adjustments for Gas Utility lnvestmenlt in~2024 and requiring: delwery of this resolutioh to'the Company

and Legal Counsel. Motion carried unanlmously \\)
\ LA

Mayor Pro—Tem Kmsley re- appomted Brenda Pen/a»to the Keep Harlingen Beautiful Advisory Board.

XY

Commissioner Perez‘re;appomted Raymond Reyes to the Downtown District Advisory Board.

Board Appointments;..—..

Moﬂé’ﬁm made by Comm|SS|oner Lopez and seconded by Commissioner Mezmar to approve
re-appomtment olerenda Pena 6, Jthe Keep- Harllngen Beautiful Advisory Board, and Raymond Reyes
to the Déwntown Dlstnct Adwsory Board Motion: carned unanimously.

O

a) Pursu;\nt to\Texas Government Code 551. 071 -attorney consultation and contemplated litigation
(City Attorne{)

Executi‘{e Session:

Motion was made by Commlssmner Lopez and seconded by Commissioner Mezmar to convene into

Executive Session. Motion® carried unanlmously

At 7:11 p.m., Mayor Sepulveda announced that the City Commission would convene in Executive

Session.

13.

Action on Executive Session Items:

At 7:38 p.m., Mayor Sepulveda announced that the City Commission was out of Executive Session

and declared the meeting open to the public.

a) Consideration and possible action on ltem 12(a) as discussed in executive session.

Motion was made by Commissioner Lopez and seconded by Commissioner Perez to proceed on

8



[N
[N

[ E
Wl

=
WOV WM

Reg. CC Meeting
5/21/2025

ltem 12 {a) as discussed in executive session. Motion carried unanimously.
14. Adjournment:
There being no other business to discuss, Mayor Sepulveda adjourned the meeting.

City of Harlingen

ATTEST: Norma Sepulveda, Mayor

Hermelinda Gonzales, Interim City Secretary







AGREEMENT FOR MANAGEMENT OF HOTEL OCCUPANCY TAX FUNDS
STATE OF TEXAS
COUNTY OF CAMERON

This agreement is made this _3rd _day of September , 2023, but effective October 1,
2025, by and between the City of Harlingen, Texas, a home rule city organized and existing under
the laws of the State of Texas, hereinafter called, “City”, and Harlingen Performing Arts Theatre
Board of Directors, hereinafter called “HPAT”, and is as follows:

WHEREAS, pursuant to Texas Tax Code, Chapter 351, City has imposed a tax within the
corporate limits and extraterritorial jurisdiction of the City of Harlingen, Texas, upon the possession
of a room located in a hotel which is ordinarily used for sleeping and for which consideration is
received, such tax is imposed at the rate of seven percent (7%) of the price paid for such room; and

WHEREAS, pursuant to Section 351.101(c) of such Chapter, the governing body of City
may contract with a private organization for the management and supervision of programs and
activities funded with revenue from such tax; and

WHEREAS, in consideration of their mutual desire to promote tourism through the
encouragement, promotion, improvement, and application of the arts, City and HPAT -desire to
contract for the management and supervision by HPAT of programs and activities funded with
revenue from such tax:

NOW, THEREFORE, BE IT MUTUALLY AGREED AS FOLLOWS:

1. City shall, in conformity with Texas Tax Code, Chapter 351 and Chapter 37-11,
Code of Ordinances, City of Harlingen, Texas, collect the hotel occupancy tax
therein authorized and imposed. City shall pay to HPAT a portion of the tax in the
amount of Twenty-four thousand dollars ($24,000) for operational purposes. The
City shall pay HPAT by October 31, 2025.

2. HPAT shall expend the tax revenues disbursed under this agreement for exclusive
purpose of encouragement, promotion, improvement and application of the arts, as
provided by Texas Tax Code, Section 351.101(a)(4). All such revenues shall be
expended in a manner to promote tourism and the convention and hotel industry.

3. HPAT shall submit an_amnual budget when requesting funding from the Cify.
HPAT will provide the City with a consolidated financial report prepared by a
CPA for all expenditures under this Contract for each fiscal year ending
September 30. HPAT shall submit a report on expenditure of such tax revenues
thirty days after the end of each calendar quarter.

4, HPAT shall provide a number of hotel stays they anticipate to generate as a result
of receiving the HOT funds, a list of magazine, newspaper or other print, video or
audio promotions paid for with Hotel/Motel Occupancy Tax by the tenth day of
each calendar quarter.

3. HPAT agrees to allocate 10 % of funds strictly for promotions.

6. HPAT shall maintain the tax revenues provided by City in a separate account
established for that purpose and may not commingle that revenue with any other
money or maintain it in any other account.

1
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13.

HPAT may expend such tax revenues for the cost of day-to-day operations,
supplies, salaries, office rental, travel expenses, or any related expenses only if
these administrative costs are incurred directly in the promotion and servicing of
expenditures authorized under this agreement. IfHPAT conducts programs which,
in part, include activities for which the tax revenues may not be used, the portion
of costs of such program for which the tax revenues are used, including associated
administrative costs, may not exceed the actual cost attributable to the activities
for which the tax revenues may be used under this agreement.

Nothing in this agreement shall be deemed to limit the power of City to repeal,
alter or amend the ordinance imposing the hotel occupancy tax, such legislative
power being hereby expressly retained.

City expressly reserves the right to terminate this agreement at any time upon thirty
(30) days written notice to HPAT. Unless earlier terminated, this agreement shall
remain in effect until September 30, 2026.

This Agreement constitutes the exclusive agreement of the parties with respect to
the subject matter hereof and may be amended only in writing executed by both
parties hereto.

Exclusive venue of any claim or cause of action arising out of this Agreement shall
lie in the State Courts of Cameron County, Texas.

City shall have the right to use the facility at no cost for various municipal
purposes, as long as such use does not interfere with any HPAT previously
scheduled events.

This agreement shall be construed in accordance with the laws of the State of
Texas.

Agreed thisthe *¢ _ day of __ September , 2025.

CITY OF HARLINGEN, TEXAS HARLINGEN PERFORMING

ARTS THEATRE BOARD OF
DIRECTORS

Norma Sepulveda

Mayor

Attest:

Board Member

Attest:

Mayra Herrera
City Secretary

Board Secretary







































AGREEMENT FOR MANAGEMENT OF HOTEL OCCUPANCY TAX FUNDS
STATE OF TEXAS
COUNTY OF CAMERON
This agreement is made this _3rd = day of _ September , 2025, but effective
October 1, 2025, by and between the City of Harlingen, Texas, a home rule city organized

and existing under the laws of the State of Texas, hereinafter called, “City”, and Marine
Military Academy, hereinafter called “Academy”, and is as follows:

WHEREAS, pursuant to Texas Tax Code, Chapter 351, City has imposed a tax
within the corporate limits and extraterritorial jurisdiction of the City of Harlingen, Texas,
upon the possession of a room located in a hotel which is ordinarily used for sleeping and
for which consideration is received, such tax is imposed at the rate of seven percent (7%)
of the price paid for such room; and

WHEREAS, pursuant to Section 351.101(c) of such Chapter, the governing body
of City may contract with a private organization for the management and supervision of
programs and activities funded with revenue from such tax; and

WHEREAS, in consideration of their mutual desire to promote tourism through the
encouragement, promotion, improvement, and application of the arts, City and Academy
desire to contract for the management and supervision by Academy of programs and
activities funded with revenue from such tax:

NOW, THEREFORE, BE IT MUTUALLY AGREED AS FOLLOWS:

1. City shall, in conformity with Texas Tax Code, Chapter 351 and Chapter
37-11, Code of Ordinances, City of Harlingen, Texas, collect the hotel
occupancy tax therein authorized and imposed. City shall pay to Academy
a portion of the tax in the amount of Thirty thousand dollars ($30,000). The
City shall pay Academy by October 31, 2025.

2. Academy shall expend the tax revenues disbursed under this agreement for
exclusive purpose of encouragement, promotion, improvement and
application of the arts, as provided by Texas Tax Code, Section
351.101(a)(4). All such revenues shall be expended in a manner to promote
tourism and the convention and hotel industry.

3. Academy shall submit a report on expenditure of such tax revenues thirty
days after the end of each calendar year.

4, Academy shall provide a number of hotel stays they anticipate to generate
as a result of receiving the HOT funds, a list of magazine, newspaper or
other print, video or audio promotions paid for with the Hotel/Motel
Occupancy Tax by the tenth day of each calendar year.



10.

11.

Academy shall maintain the tax revenues provided by City in a separate
account established for that purpose and may not commingle that revenue
with any other money or maintain it in any other account.

Academy may expend such tax revenues for the cost of day-to-day
operations, supplies, salaries, office rental, travel expenses, or any related
expenses only if these administrative costs are incurred directly in the
promotion and servicing of expenditures authorized under this agreement.
If Academy conducts programs which, in part, include activities for which
the tax revenues may not be used, the portion of costs of such program for
which the tax revenues are used, including associated administrative costs,
may not exceed the actual cost attributable to the activities for which the tax
revenues may be used under this agreement.

Nothing in this agreement shall be deemed to limit the power of City to
repeal, alter or amend the ordinance imposing the hotel occupancy tax, such
legislative power being hereby expressly retained.

City expressly reserves the right to terminate this agreement at any time
upon thirty (30) days written notice to Academy. Unless earlier terminated,
this agreement shall remain in effect until September 30, 2026.

This Agreement constitutes the exclusive agreement of the parties with
respect to the subject matter hereof and may be amended only in writing
executed by both parties hereto.

Exclusive venue of any claim or cause of action arising out of this
Agreement shall lie in the State Courts of Cameron County, Texas.

This agreement shall be construed in accordance with the laws of the State
of Texas.

Agreed this the day of _ September

, 2025,

CITY OF HARLINGEN, TEXAS

Norma Sepulveda
Mayor

Attest:

Mayra Herrera
City Secretary

Marine Military Academy

Colonel Christopher Dowling,
Superintendent
Marine Military Academy

Attest:

Dr. John Butler, Business Director
Marine Military Academy






AGREEMENT FOR MANAGEMENT OF HOTEL OCCUPANCY TAX FUNDS
STATE OF TEXAS
COUNTY OF CAMERON
: This agreement is made this _3rd ~ day of _ September , 2025, but effective
October 1, 2024, by and between the City of Harlingen, Texas, a home rule city organized

and existing under the laws of the State of Texas, hereinafter called, “City”, and Rio Grande
Valley Birding Festival Board of Directors, hereinafter called “Festival”, and is as follows:

WHEREAS, pursuant to Texas Tax Code, Chapter 351, City has imposed a tax
within the corporate limits and extraterritorial jurisdiction of the City of Harlingen, Texas,
upon the possession of a room located in a hotel which is ordinarily used for sleeping and
for which consideration is received, such tax is imposed at the rate of seven percent (7%)
of the price paid for such room; and

WHEREAS, pursuant to Section 351.101(c) of such Chapter, the governing body
of City may contract with a private organization for the management and supervision of
programs and activities funded with revenue from such tax; and

WHEREAS, in consideration of their mutual desire to promote tourism through the
encouragement, promotion, improvement, and application of the arts, City and Festival
desire to contract for the management and supervision by Festival of programs and
activities funded with revenue from such tax:

NOW, THEREFORE, BE IT MUTUALLY AGREED AS FOLLOWS:

1. City shall, in conformity with Texas Tax Code, Chapter 351 and Chapter
37-11, Code of Ordinances, City of Harlingen, Texas, collect the hotel
occupancy tax therein authorized and imposed. City shall pay to Festival a
portion of the tax in the amount of Eighty-one thousand dollars ($81,000).
The City shall pay Festival by October 31, 2025.

2. Festival shall expend the tax revenues disbursed under this agreement for
exclusive purpose of encouragement, promotion, improvement and
application of the arts, as provided by Texas Tax Code, Section
351.101(a)4). All such revenues shall be expended in a manner to promote
tourism and the convention and hotel industry.

3. Festival shall submit an annual budget when requesting funding from the
City. Festival will provide the City with a consolidated financial report
prepared by a CPA for all expenditures under this Contract for each year
ending September 30. Festival shall submit a report on expenditure of such
tax revenues thirty days after the end of each calendar quarter.

4. Festival shall provide a number of hotel stays they anticipate to generate as
a result of receiving the HOT funds, a list of magazine, newspaper or other
print, video or audio promotions paid for with the Hotel/Motel Occupancy
Tax by the tenth day of each calendar quarter.

1



5. Festival agrees to allocate a minimum of $10,000 of funds strictly for
promotions.

6. Festival shall maintain the tax revenues provided by City in a separate
account established for that purpose and may not commingle that revenue
with any other money or maintain it in any other account.

7. Festival may expend such tax revenues for the cost of day-to-day
operations, supplies, salaries, office rental, travel expenses, or any related
expenses only if these administrative costs are incurred directly in the
promotion and servicing of expenditures authorized under this agreement.
If Festival conducts programs which, in part, include activities for which
the tax revenues may not be used, the portion of costs of such program for
which the tax revenues are used, including associated administrative costs,
may not exceed the actual cost attributable to the activities for which the tax
revenues may be used under this agreement.

8. Nothing in this agreement shall be deemed to limit the power of City to
repeal, alter or amend the ordinance imposing the hotel occupancy tax, such
legislative power being hereby expressly retained.

9, City expressly reserves the right to terminate this agreement at any time
upon thirty (30) days written notice to Fesiival. Unless earlier terminated,
this agreement shall remain in effect until September 30, 2026.

10.  This Agreement constitutes the exclusive agreement of the parties with
respect to the subject matter hereof and may be amended only in writing

executed by both parties hereto.

11.  Exclusive venue of any claim or cause of action arising out of this
Agreement shall lie in the State Courts of Cameron County, Texas.

12.  This agreement shall be construed in accordance with the laws of the State

of Texas.

Agreed this the _3rd day of _ September , 2025.

CITY OF HARLINGEN, TEXAS RIO GRANDE VALLEY
BIRDING FESTIVAL BOARD OF
DIRECTORS

Norma Sepulveda David Schibi

Mayor Board President

Attest: Attest:

Mayra Herrera Sue Griffin

City Secretary Festival Chair



AGENDA ITEM S s
EXECUTIVE SUMMARY , qe> -

Meetlng Date September3 2025 :

Consrderatlon and pOSSIbIe actlon to adopt an Ordlnance on Second and Flnal Readmg
for a request to rezone from Not Designated (“N”) District to Residential, Single Family
(“R-1") District for 25.78 acres of land out of Survey 140, L. L. Adams Subdivision, located
on the east side of Altas Palmas Road, approximately 4,696 feet north of W. Expressway
83. Appllcant Moore Land Surveylng, LLC c/o Zarate Management LLC

Prepared By Ana Hernandez, AICP CNU_ A
Title: Plannlng and Development Director/ SpeC|aI Projects.

Director
Signature: ,4 ﬂ( /
Bnef Summary

Project Timeline

o~ July 15, 2025 — Application for rezoning submitted (ATTACHMENT I).

e August 1, 2025 — In accordance with State and local law, notice of the required
public hearing was mailed to all. property owners W|th|n a 200 feet radius of
subject tract.: :

e August?2, 2025 In accordance wrth Statute and Iocal law, notlce of required
public hearings published in the Valley Morning Star and malled to aII property
owners within 200 feet of subject tract .

¢ August 13, 2025 - Public hearing and consideration of- requested rezoning by the
Planning and Zoning Commission (P&Z). .

 August 20, 2025 — Public hearing and consideration of requested rezoning via 1% | .
ordinance reading scheduled hefore the City Commission. '

s September 3, 2025 —~ Pending approval of 1% ordinance reading, consideration of
approval of 2" ordinance reading scheduled before the City Commission.

Summary:

» The applicant is requesting to rezone the subject properties from Not Designated
(“N") District to Residential, Single Family (“R-1") District to allow for the
development of a single-family residential subdivision on the subject property.

» The subject property was annexed into the city limits on November 2008, and is
currently vacant. The property has 613 feet of frontage on Altas Palmas Road and
a depth of 1,881 feet at its longest point. Altas Palmas is currently a two lane 22 ft.
wide paved street without curb and gutter. (ATTACHMENT II-V).

o The surrounding propertres are zoned Not Designated (“N”) Dlstnct to the north and
south, and Residential, Single Family (“R-17) District to the east. West of the subject | -
property is outside.the city limits. (ATTACHMENT Il). Surrotinding land use consists
of vacant land in.agriculture use to the north and south: and residential single family
use to the east. (ATTACHMENT VI).
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ORDINANCE NO. 25-

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN: REZONING
FROM NOT DESIGNATED (“N”) DISTRICT TO
RESIDENTIAL, SINGLE FAMILY (“R-1”) DISTRICT FOR
25.78 ACRES OF LAND OUT OF SURVEY 140, L.L.
ADAMS SUBDIVISION, LOCATED ON THE EAST SIDE OF
RODEO DRIVE, APPROXIMATELY 4,696 FEET NORTH OF
WEST EXPRESSWAY 83,

WHEREAS, the Planning and Zoning Commission of the City of Harlingen
pursuant to Harlingen’s Zoning Ordinance procedure, has recommended a change in the
zoning classification for certain. described real property in the City of Harlingen; and it is
deemed to be in the best interest of the City of Harlingen in accordance with said
recommendation of the Planning and Zoning Commission of the City, being the
recommendation as hereinafter set forth; and public notice of 'such proposed rezoning
having been fully made and complied with as required by said Zoning Ordinance and
applicable laws of the State of Texas; and the City Commission of the City of Harlingen
having held public hearings with reference thereto, being duly and thoroughly heard; and
after consideration of the evidence presented, said City Commission is of the opinion that
it is in the best interest of the City of Harlingen that said Code of Ordinances be amended
as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the
same is herewith amended by the following described property being changed for
permissive zone use as indicated:

Rezoning from Not Designated (“N") District to Residential,
Single Family ("R-1") District for 25.78 acres of land out of
Survey 140, L.L. Adams Subdivision, located on the east side
of Rodeo Drive, approximately 4.696 feet north of West
Expressway 83 as shown in Exhibit “A”.

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances,
as filed with the Building Inspection Inspector and for the joint use and information of the
Planning and Zoning Commission shall, upon final enactment hereof, be and the same is
herewith amended and revised to reflect that the above described property is zoned for
land use purposes as above indicated by the boundaries thereof being outlined in
pronounced heavy line markings and such heavy line marking boundary enclosure being
indicated within by the appropriate initials for that portion herewith zoned for particular
land uses; with the Planning and Development Director being herewith instructed and
authorized to document such Zoning Map changes and revisions.

10



The provisions of this ordinance shall become effective from and after the final and
lawful passage hereof and publication of the caption hereof as provided for and required
in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this ___ day of , 2025 at a regular meeting
of the Elective Commission of the City of Harlingen, Texas at which a quorum was
present, and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary
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AGENDA ITEM @‘)
EXECUTIVE SUMMARY 7

Meeting Date: September 3, 2025

Agenda Item:

Consideration and possible action to adopt an Ordinance on Second and Final Reading for a
request for a Special Use Permit (SUP) for a Food Truck Park in a General Retail (GR) District
located at 2906 South Expressway 83, bearing a legal description of Lot 1, E & L Subdivision.
Applicant: James Kendrick Judkins

Prepared By: Ana Hernandez, AICP, CNU_A
Title: Planning and Development Director/ Special Projects Director

Signature: L% % E

Brief Summary:

Project Timeline

o July 21, 2025 — Application for Special Use Permit (SUP) submitted to the City.
(ATTACHMENT I)

e July 30, 2025 — In accordance with State and local law, notice of required public hearings
mailed to all property owners within 1000 feet of subject tract.

e August 02, 2025 — In accordance with State and local law, notice of required public
hearings published in the Valley Morning Star.

e August 13, 2025 - Public hearing and consideration of requested Special use permit by the
Planning and Zoning Commission (P&Z).

e August 20, 2025 — Public hearing and consideration of requested SUP via 1** ordinance
reading scheduled before the City Commission.

e September 03, 2025 — Pending approval of 1* ordinance reading, consideration of
approval of 2™ ordinance reading scheduled before the City Commission.
Summary

¢ Pursuant to the Code of Ordinances, a Food Truck Park in a General Retail (GR) District
requires the approval of a Special Use Permit (SUP) by the City Commission.

¢ James Kendrick Judkins, the applicant, is requesting a special use permit to allow a Food
Truck Park with a maximum of 10 food trucks to be located at the southeast corner of
Louisiana Avenue and Expressway 83 frontage road. (ATTACHMENT II AND I1I).

¢ There is an existing 8,892 sq. ft. commercial building on the property. The subject

property has 256 feet of frontage on Expressway 83 and 300 feet of frontage on Louisiana
Street.

¢ Based on the site plan and the information submitted by the applicant, the proposed food
truck park is to be located at Spectacular Solutions Plaza on the southeast side of the
property. The proposed days and hours of operation are Sunday through Wednesday from
6 am. to 6 p.m. On Thursday, Friday and Saturday the proposed hours of operation are
from 6 a.m. to 12 am. Nine parking spaces are required and approximately 63 parking
spaces are provided in a common parking area as shown on the existing commercial
building on the subject property. The building houses JKJ Workforce, Ezy Mail shipping
outlet, and Trump Store. (ATTACHMENT IHI and IV).






















Attachment VL

Pending Comments from the Building Inspections Department.










Attachment IX *

. §

HARLINGEN

TEXAS

Specific Use Permit ("SUP") Routing Slip

Applicant:_James Kendrick Judkins

Phone No.: (956) 440-8720

Location:__2906 South Expressway 83 '
Project Description: Reguest for a Special Use Permit (SUP) to allow a Food Truck Park

Department: Health

Approval: X__ YES NO

Comments: After reviewing comments and site plans from Mr. James Judkins
owner of Spectacular Solutions Food Truck Park located at 2906 S.
Expressway 83, Harlingen, TX. 78552. Approval for SUP will be granted with
the conditions that all food trucks/trailers must be inspected by the Health
Department and Fire Prevention Department. Additionally; Food truck park

must meet city food truck park ordinance requirements.

Signature &L—/— . Date: 8-5-2025







ORDINANCE NO. 25-

AN ORDINANCE AMENDING THE CODE OF ORDINANCES
(ORDINANCE NO. 16-8) OF THE CITY OF HARLINGEN: TO
ISSUE A SPECIAL USE PERMIT (SUP) TO JAMES KENDRICK
JUDKINS TO ALLOW A FOOD TRUCK PARK IN A GENERAL
RETAIL (GR) DISTRICT LOCATED AT 2906 SOUTH
EXPRESSWAY 83, BEARING A LEGAL DESCRIPTION OF LOT
1, E & L. SUBDIVSION.

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to
Harlingen’s Zoning Ordinance procedure, has recommended a special use permit for certain
described real property in the City of Harlingen; and it is deemed to be in the best interest of the
City of Harlingen inh accordance with said recommendation of the Planning and Zoning
Commission of the City, being the recommendation as hereinafter set forth; and public notice of
such proposed special use permit having been fully made and complied with as required by said
Code of Ordinances and applicable laws of the State of Texas; and the City Commission of the
City of Harlingen having held public hearings with reference thereto, being duly and thoroughly
heard; and after consideration of the evidence presented, said City Commission is of the opinion
that it is in the best interest of the City of Harlingen that said Code of Ordinances be:amended as
indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same
is herewith amended by the following described property being changed for permissive zone use
as indicated:

To Special Use Permit (SUP) to James Kendrick Judkins to allow a Food Truck Park in a
General Retail (GR) District located at 2906 South Expressway 83, bearing a legal descrlptlon of
parts of Lot 1, E & L Subdivision as shown in Exhibit “A” subject to:

1. Obtaining and maintaining the proper State and City permits;
2. Providing and maintaining the required parking in accordance with city regulations;

3. Hours of operation are from 6 a.m. —6 p.m., Sunday through Wednesday; 6 a.m. to 12
a.m. Thursday through Saturday;

4. Provide video surveillance with a thirty-day video retention; and

5. Complying with the requirements administered by Planning and Zoning, Building
Inspections, Fire Prevention, Health, Police. and Public Works Departments.

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as
filed with the Building Inspection Inspector and for the joint use and information of the Planning
and Zoning Commission shall, upon final enactment hereof, be and the same is herewith
amended and revised to reflect that the above described property is zoned for land use purposes
as above indicated by the boundaries thereof being outlined in pronounced heavy line markings
and such heavy line marking boundary enclosure being indicated within by the appropriate
initials for that portion herewith zoned for particular land uses; with the Planning and



Development Director being herewith instructed and authorized to document such Zoning Map
.changes and revisions.

The provisions of this ordinance shall become effective from and after the final and
lawful passage hereof and publication of the caption hereof as provided for and required in the
Code of Ordinances and applicable state statutes.

FINALLY ENACTED this day of , 2025 at a regular meeting of
the Elective Commission of the City of Harlingen, Texas at which a quorum was present and
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 351.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

- ATTEST:

Mayra Herrera, City Secretary






AGENDA ITEM ’7@)

EXECUTIVE SUMMARY

Meeting Date:. August 20, 2025
- ' Agenda ltem: |

Consideration and possible action to adopt an Ordinance on Second and Final Reading
for a request to amend the City of Harlingen Code of Ordinances Chapter 28, Licenses,
Permits, and Miscellaneous Regulations, Article VI, Limousines, Vans and Other
Commercial Passenger Vehicles by amending definitions, supplemental operating
permit requirements, fees, and conditions for supplemental vehicles; and by amending
Chapter 18, Fees and Charges to Reflect Updated Fees for Limousine Services.
Applicant: City of Harlingen

Prepared By: Ana Hernandez, AICP, CNU-A
Title: Planning and Development Director/
Special Projects Director

Signature: % ‘%mm@

Brief Summary:

The City of Harlingen regulates the operation of limousines, vans, and other commercial
passenger vehicles to protect the health, safety, and welfare of residents and visitors.
These rules ensure vehicles are operated safely, drivers are qualified, and businesses
comply with consistent standards. The City's current regulations have been in place for
several years and require updates to reflect current industry practices, add flexibility for
peak demand, and revise associated fees.

Summary of Proposed Key Amendments:

1. New Supplemental Operating Permit:

» Allows operators to temporarily add vehicles during peak demand {up to 10
consecutive days per request).

» Requires proof of another Texas city operating permit, insurance, and registration
for each vehicle.

» Sets a fee of $10 per day per vehicle, payable in advance.

» Permits use of rented or leased vehicles.

2. Fee Schedule Updates:

» Updates Chapter 18 of the City Code to include the supplemental operating permit
fee and change limousine service rate limits, from a maximum of $60 for the first
full hour and $40 for each additional hour to a minimum of $60 per hour. It also
establishes a new fee of $10 per day for a maximum of 10 days for supplemental
operating permits.

These‘updates will give operators flexibility to meet short-term demand, strengthen
| consumer transparency through posted rates, and ensure fees cover administrative
oversight. The City Attorney has reviewed and approved the proposed amendments.

Funding (if applicable):

Are funds specifically designated in the current budget for the full Yes | x | No*
amount for this purpose?







ORDINANCE NO. 2025-

AN ORDINANCE OF THE -CITY OF HARLINGEN AMENDING THE
CODE OF ORDINANCES CHAPTER 28, LICENSES, PERMITS AND
MISCELLANEOUS REGULATIONS, ARTICLE VI, LIMOUSINES, VANS
AND OTHER COMMERCIAL PASSENGER VEHICLES TO REVISE
DEFINITIONS, SUPPLEMENTAL OPERATING : ~ PERMIT
REQUIREMENTS, FEES, AND CONDITIONS FOR SUPPLEMENTAL
VEHICLES; FURTHER AMENDING CHAPTER 18, FEES AND
CHARGES TO UPDATE THE FEE SCHEDULE FOR LIMOUSINE
SERVICES; PROVIDING FOR A SEVERABILITY CLAUSE; AND
ESTABLISHING AN EFFECTIVE DATE.

WHEREAS, the City Commission of the City of Harlingen finds that the health, safety,
and welfare of its citizens and the public in general require the adoption of additional rules and
procedures which will regulate Ilmousmes vans, and other commercial passenger vehicles;
" and,

. WHEREAS, the City is authorized to enact and enforce such regulations pursuant to
Chapter 21 5 of the Texas Local Government Code; and,

WHEREAS, the Planning and Zoning Commission has reviewed the proposed
amendment and has recommended approval; and,

WHEREAS, the City of Harlingen has complied with all notices and publlc hearings as
required by law; and,

WHEREAS, the City Commission of the City of Harlingen finds that it is in the best
interests of the citizens of Harlingen to amend the Code of Ordinances as set forth below.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF HARLINGEN, TEXAS, THAT:

SECTION I|. That the City of Harlingen Code of Ordinances, Chapter 28, License
Permit and Miscellaneous Regulations; Article VI, Limousines, Vans and Other
Commercial Passenger Vehicles, Section 28-376, Definitions, Section 28-379, Rates for -~
limousine services found in the city fee schedule in Chapter 18, Section 28-383,
Supplemental -Operating Permit, through Section 28-385, Conflicts with state law, is
hereby amended by adding the language underlined (added) and deleted (stricken-thry)
to read in full as follows.

Sec. 28-376. - Definitions.

The following words, terms and phrases, when used in this article, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a
different meaning:

Any other commercial passenger vehicle means any other type of motor
vehicle, exclusive of buses and taxicabs, but in addition to vans.and limousines,



as described in this section, constructed, designed, and used for the
commercial transportation of passengers and attendant luggage.

Limousine means a chauffeured motor vehicle, other than a taxicab, a van, a
bus, or a touring vehicle, with a rated passenger capacity of not less than nine
or more than 11 passengers, charging an hourly rate to passengers, and not
operating upon a fixed schedule or over a fixed route, but where the charge for
" . such vehicle is determined by the length of time for which the vehicle is
- engaged and not based upon the distance traveled.

Van means a motor vehicle constructed and designed in form generally known
as a van type motor vehicle, and having a rectangular-shaped, panel-type body
with four or more doors located on either side thereof, and containing interior
seats for the transportation of six or more persons and attendant luggage.

Sec. 28'—.377. - Limousine permit conditions and fees.

No limousine as defined in this article shall engage in the business of
transportlng passengers and/or passengers and luggage without first having
complied with the provisions of article V, division 2, of this chapter in the same
manner, and upen the same terms and conditiohs and with the same fees as
provided for taxicabs in said division. The provisions of such division are
adopted hereby for limousines, as if the same were fully set forth in subsequent
sections of this article.

Sec. 28-378, - Limousine drivers to obtain driver's permit.

It shall be unlawful for any person to drive a limousine in the city without first
having obtained a limousine driver's permit in the same manner as a taxi driver
obtaining a taxi driver's permit and without first having complied with article V,
division 3, of this chapter. The provisions of such division governing taxi drivers
are adopted hereby for limousine drivers, as if the same were fully set forth in
subsequent sections of this article.

~ Sec. 28-379. - Rates for ‘I'imousine eewice, found in the city fee schedule in
. Chapter 18.

The rate to be charged for transportation by limousine in this city shaII be as
estabhshed |n the C|ty s fee schedule in Chapter 18 fer—the—ﬁ%st—heu;—e#-eueh

Ilmousme Operator shall post a schedule m—eaeh—lmeame—epe;a%ed—by—mm of
rates for the|r ser\nces in each Ilmousme they operate —m—a—eenqueueue—plaee

sueh—semee Such Such a schedule shall be pnnted—en—a—eafd Qlaced ina
consplcuous Iocat|on that is easnv visible to. passenqers eafd—m—net-}ess—than







partrcular reference to, but not limited to, lights, brakes tires, and steering
apparatus

Sec. 28;383. — Supplemental Operating Permit.

(a) If a limousine servicé experience peak demand periods requiring the use of
additional vehicies beyond those authorized in its existing permit or
operating agreement, the permit holder may request authorization for
supplemental vehicles. The permit holder must submit a written application
for a supplemental operating permit. The application must include:

a. Proof of a current limousine operating permit issued by another Texas
city.

b. Proof of valid insurance coverage for each requested vehicle; and

c. A current State of Texas vehicie registration document for each
vehicle.

(b) Supplemental vehicles approved under this permit shaII be subject to the
following conditions:

a. Afee of $10.per day per vehlcle shall be paid for each dav of operation
authorized under the supplemental permit.
"b. Authorization shall not exceed 10 consecutive days per request. A new
application is required for any extension.
c. All supplemental vehicles shall be subject to inspection by city authorized
' personnel. Any vehicle deemed unsafe may be immediately removed
from service at the discretion of the city.
~d. Each vehicle must hold .a current operating permit from another Texas
city and maybe exempt from the city’s local inspection reguirements.
e. Suppiemental vehicles are not required to be owned by the permit holder
and may be rented or leased, if needed.
f. All applicable fees must be paid in advance before the vehicles are

placed into service.

Sec. 28-384 — Enforcement of provisions by chief of police

Except as otherwise herein explicitly specified, the chief of police is charged
with the duty of enforcing this article, and all police officers shall promptly report
to him all violations of the provisions hereof or any facts coming to their
attention showing a change in the conditions existing at: the time the certificate
was issued to the operator thereof. -




govern:

Sec. 28-385. - Conflicts with state law.

If any section of this article is in conflict with state law, then the state law shalil

govern. . '

Secs. 28-386—28-411. - Reserved.

SECTION ,Il.‘Thét the City of Harlingen Code of Ordinances, Chapter 18 — Fees and
Charges, is hereby amended to revise the fee schédule related to limousine services
under Chapter 28 - Licenses, Permits and Miscellaneous Regulations, as follows:

No.:

Chapte r 28 Licenses,mPermits and ‘Miécéllanéous Régnlations

28-24 Initial processing fee for carnivals, circuses, religious activities
or femporary amusements (nonrefundable)

$150.00

128-25 (Carnival fees

Pemit fees (nonrefundable)

Up to five rides

[6100.00 base, plus 5.00 each
ride, concession, show, etc.

Six to ten rides

'18150.00 base, plus 5.00 each

ride, concession, show, efc.

$200.00 base, plus 5.00 each

11 or more rides
, | ride, concession, show, etc.
Cleanup deposit (refundable) 200.00 '
~ [Circus fees .
Permit fee {nonrefundable) . [2560.00
Cleanup deposit (refundable) 200.00
[Temporary amusementireligious revival fees S
Permit fee (nonrefundable) 150.00
Cleanup deposit (refundable) . 200.00 " °
28-26 |Garbage collection fee for carnival, circus or temporary
' amusement show or religious revival :
128-81 Commercial solicitor license fee (firm, corporation or other $50.00
entity)
Individual commercial solicitor _ _ [10.00
28-154|ltinerant or transient vendor annual license fee [$100.00
8-184|Taxicab annual license fee for use of streets . - 25.00
8-208|Ground transportation permit for servicing passenger termlnal
of Valley International Airport .
8-314|Taxicab license fee 5.00




08-338

[Transportation services and fares

Transportation of persons or passengers

distance

First half mile, or fraction thereof, for first passenger 4.00

Each additional half mile after first half mile for first 10.55
passenger

Charge for each additional passenger, regardless of 2.00

Waiting time (at instance and request of passenger)

0.65 per minute for fractional
parts of hour

maximum 39.00 each full
hour

Transportation of items and animals

First 45 minutes consumed in move

Regular meter fare plus
maximum 7.00

Each minute thereafter

maximum 0.15 per minute

Each animal transported

Fares for persons plus
maximum 2.00 each animal

28-349

Reinspection of taxicab that does not pass annual inspection

or found in noncompliance during random inspection

12.50

28-379|Rates for limousine service :
First full hour, {(maximum)} minimum charge 60.00
Supplemental operating permit — Per vehicle, per day [10.00
max 10 days
28-445Horse-drawn carriage annual permit 50.00
[28-500|License fee for dealer engaged in business of buying used 125.00
andfor scrap jewelry, precicus and/or semiprecious articles or
silverware, etc:
Parade Fee $30.00 per float

SECTION Iil. SEVERABILITY

If any section, subsection, sentence, clause, or phrase of this Ordinance is for any reason
held to be invalid or unconstitutional by a court of competent jurisdiction, such decision
shall not affect the validity of the remaining portions of this Ordinance. The governing
body hereby declares that it would have passed this Ordinance and each section,
subsection, sentence, clause, or phrase thereof, irrespective of the fact that any one or
more sections, subsections, sentences, clauses, or phrases may be declared invalid.

SECTION IV. EFFECTIVE DATE

This ordinance shall become effective immediately from and after the final and lawful
passage hereof and publication of the caption hereof as provided for and required in the
Code of Ordinances.

Norma Sepulveda, Mayor




ATTEST:

Mayra Herrera, City Secretary



AGENDA ITEM
) EXECUTIVE SUMMARY 7(}’) :

Meeting Date' | September 3, 2025

__Agenda ltem: .. -

Con51derat|on and pOSSIb|e actlon to adopt an Ordinance on Second and Flnal
Reading Public for a request to amend the City of Harlingen Comprehensive Plan,
One Vision, One Harlingen, Chapter 2, Figure 2.1, Thoroughfare Plan, by
removing the proposed extension of New Hampshire Street as a major collector
road south of Morris Road to Park Bend. Applicant: City of Harlingen.

Prepared By: Ana Hernandez, AICP, CNU-A )
Title: Planning and Development Director / Special Projects
Director

Signature:

%@%m.dg

. Brief Summary:

Project Timeline
o August 2, 2025 - In accordance with State and local law, notice of the required
public hearing was published in the Valley Morning Star. (ATTACHMENT II)
o August 13, 2025 - Public hearing and consideration of the requested rezoning by
the Planning and Zoning Commission (P&Z).
e August 20, 2025 — Publi¢ hearing and consideration of requested rezoning via 1%
ordinance reading scheduled before the City Commission.

e September 3, 2025 — Pending approval of 1% ordinance reading, consideration of
approval of 2" ordinance reading scheduled before the City Commission.

Summary

e The Thoroughfare Plan is a component of the Comprehensive Plan and outlines
the City Commission's adopted policy relative to the development of the Harlingen
roadway network. To implement the plan, right-of-way dedication and paving
standards are required from developers during the processing of new
subdivisions.

o The City of Harlingen is requesting an amendment to the City of Harlingen
Thoroughfare Plan to remove the proposed extension of New Hampshire Street
south of Morris Road to Park Bend. The City has received interest from
developers regarding the development of property in this area, including the
potential annexation of the land into the City limits.

¢ According to the City’'s Thoroughfare Plan, the proposed extension of New
Hampshire Street—south of Morris Road—is classified as a major collector,
requiring a minimum right-of-way of 80 feet. However, the planned extension
would terminate directly behind two existing homes in a residential subdivision.

* Due to changes in development patterns and the full build-out of the surrounding
subdivision, the continuation of New Hampshire Street as a designated
















ORDINANCE NO. 25-

AN ORDINANCE OF THE CITY OF HARLINGEN
COMPREHENSIVE PLAN ONE VISION ONE HARLINGEN,
CHAPTER 2, FIGURE 2.1 THOROUGHFARE PLAN, BY
REMOVING THE PROPOSED EXTENSION OF NEW
HAMPSHIRE STREET AS A MAJOR COLLECTOR ROAD
SOUTH OF MORRIS ROAD TO PARK BEND; PROVIDING FOR
PUBLICATION AND ORDAINING OTHER MATTERS RELATED
TO THE FOREGOING

BE IT ORDAINED BY THE CITY OF HARLINGEN

SECTION I: The City of Harlingen Comprehensive Plan One Vision One
Harlingen, Chapter 2, Figure 2.1 Thoroughfare Plan is hereby amended by removing
the proposed extension of New Hampshire Street as a major collector road south of
Morris Road to Park Bend as shown on Exhibit “A”.

SECTION lI: Thatthe City Secretary of the City of Harlingen, Texas is hereby
authorized and directed to cause a true and correct copy of the caption of this ordinance to
be published in a newspaper having general circulation in the City of Harlingen, Cameron
County, Texas.

FINALLY ENACTED this day of . 2025, at a regular
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum was
present and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER
551.

CiTY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Hei'rera, City Secretary
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INVESTMENT POLICY

L INTRODUCTION

The purpose of this document is to set forth specific investment policy and strategy guidelines for
the City of Harlingen in order to achieve the goals of safety, liquidity and yield for all investment
activity. The City Commission of the City of Harlingen shall review its investment strategies and
policy not less than annually. This policy serves to satisfy the statutory requirement, specifically
the Public Funds Investment Act, Chapter 2256 of the Government Code (the "Act"), to define,
adopt and review a formal investment strategy and policy.

IL. INVESTMENT STRATEGY

The City of Harlingen maintains portfolios which utilize three specific investment strategy
considerations designed to address the unique characteristics of the fund groups represented in the
portfolios:

a. Investment strategies for operating funds and commingled pools containing operating
funds have as their primary objective to assure the anticipated cash flows are matched with
adequate investment liquidity. The secondary objective is to create a portfolio structure
which will experience minimal volatility during economic cycles. This may be
accomplished by purchasing high quality, short- to medium-term securities. The dollar
weighted-average maturity of 365 days or less will be calculated using the stated final
maturity of each security.

b. Investment strategies for debt service funds shall have as the primary objective the
assurance of investment liquidity adequate to cover the debt service obligation on the
required payment date. Securities purchased shall not have a stated final maturity date
which exceeds the debt service payment date.

C. Investment strategies for capital projects or special purpose fund portfolios will have as
their primary objective to assure that anticipated cash flows are matched with adequate
investment liquidity. These portfolios should include at least 10% in highly liquid
securities to allow for flexibility and unanticipated project outlays. The stated final
maturity dates of securities held should not exceed the estimated project completion date.



III. SCOPE

This Investment Policy applies to activities of the City of Harlingen with regard to investing the
financial assets of all funds, including the following:

General Fund Debt Service Funds
Special Revenue Funds Special Assessment Funds
Capital Projects Funds Internal Service Funds
Enterprise Funds Trust & Agency Funds

Funds (Grant Activities) expressly exempt from investment activities may not be subject to this
policy.

IV. OBJECTIVES

The City of Harlingen shall manage and invest its cash with three objectives, listed in order of
priority: Preservation and Safety of Principal, Liquidity, and Yield. All investments shall be
designed and managed in a manner using judgment and care responsive to the public trust and
consistent with State and Local Law.

The City shall maintain a comprehensive cash management program which includes collection of
accounts receivable, vendor payment in accordance with invoice terms, and prudent investment of
available cash. Cash management is defined as the process of managing monies in order to ensure
maximum cash availability and maximum yield on short-term investment of idle cash.

1) Preservation and Safety of Principal

The primary objective of the City's investment activity is the preservation of capital in the overall
portfolio. Each investment transaction shall be conducted in a manner to avoid capital losses,
whether from securities default or erosion of market value.

The City's investment portfolio shall be structured such that the City is able to meet all obligations
in a timely manner. This shall be achieved by matching investment maturities with forecasted
cash flow requirements, by investing in securities with active secondary markets and by retaining
ample liquidity in the City’s depository bank, and local government investment pools and money
market funds.

3) Yield

The City's cash management portfolio shall be designed with the objective of regularly exceeding
the average rate of return on three-month U.S. Treasury Bills. The investment program shall seek
to augment returns above this threshold consistent with risk limitations identified herein and
prudent investment policies.



V. RESPONSIBILITY AND CONTROL

1)} Delegation of Authority and Training

Authority to manage the City's investment program is derived from a resolution of the City
Commission. The management responsibility for the investment program is hereby delegated to
the Director of Finance, who shall establish written procedures for the operation of the investment
program, consistent with this investment policy. Both the Director of Finance and the Deputy
Director of Finance are designated as investment officers. Accordingly, the investment officers
shall attend at Ieast 10 hours of training relating to their responsibility under the Act within 12
months after assuming duties. Going forward, investment officers shall attend investment training
not less than once in every two-year period, which begins on the first day of the fiscal year and
consists of the two consecutive fiscal years after that date, and receive not less than eight (8) hours
of instruction relating to investment responsibilities under this subchapter from an independent
source approved by the State of Texas.

2) Internal Controls

The Director of Finance is responsible for establishing and maintaining an internal control
structure designed to ensure that the assets of the entity are protected from loss, theft or misuse.
The internal control structure shall be designed to provide reasonable assurance that the objectives
are met. The concept of reasonable assurance recognizes that (1) the cost of a control should not
exceed the benefits likely to be derived; and (2) the valuation of costs and benefits requires
estimates and judgments by management.

Accordingly, the Director of Finance shall establish a process for annual independent review by an
external auditor to assure compliance with policies and procedures. The internal controls shall
address the following points:

a. Control of collusion.

b. Separation of transaction authority from accounting and record keeping.

c. Custodial safekeeping.

d. Clear delegation of authority to subordinate staff members.

e. Avoidance of physical delivery securities.

f Written confirmation for telephone (voice) transactions for investments and wire transfers.

g. Development of a wire transfer agreement with the depository bank or third party
custodian.

3) Prudence

The standard of prudence to be applied by the investment officer shall be the "prudent investor"
rule, which states: "[nvestments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the management of



their own affairs, not for speculation, but for investment, considering the probable safety of their
capital as well as the probable income to be derived." In determining whether an investment
officer has exercised prudence with respect to an investment decision, the determination shall be
made taking intoe consideration:

a. The investment of all funds, or funds under the City's control, over which the officer had
responsibility rather than consideration as to the prudence of a single investment.

b. Whether the investment decision was consistent with the written investment policy of the
City.

The investment officer, acting in accordance with written procedures and exercising due diligence,
shall not be held personally responsible for a specific security's credit risk or market price
changes, provided that these deviations are reported in a timely manner to the City Commission.

4) Ethics and Conflicts of Interest

City staff involved in the investment process shall refrain from personal business activity that
could conflict with proper execution of the investment program, or which could impair the ability
to make impartial investment decisions. City staff shall disclose to the City Manager any material
interests in financial institutions that conduct business with the City and they shall further disclose
positions that could be related to the performance of the City's portfolio.

An investment officer of the City who has a personal business relationship with an organization
seeking to sell an investment. to the city shall file a statement disclosing that personal business
interest. For purposes of this subsection, an investment officer has a personal business
relationship with a business organization if:

a. The investment officer owns 10 percent or more of the voting stock or shares of the
business organization or owns $15,000 or more of the fair market value of the business
organization;

b. Funds received by the investment officer from the business organization exceed 10

percent of the investment officer’s gross income for the previous year; or

c. The investment officer has acquired from the business organization during the previous
year investments with a book value of $2,500 or more for the personal account of the
investment officer.

An investment officer who is related within the first degree by affinity or consanguinity to an
individual seeking to sell an investment to the City shall file a statement disclosing that
relationship. A statement required under this subsection must be file with the Texas Ethics
Cormmission and the governing body of the entity.



VL. REPORTING

1) Quarterly Reporting

The Director of Finance shall submit a signed quarterly investment report that shall, at a
minimum, describe the portfolio in terms of investment securities, maturities, risk characteristics,
and also shall provide a benchmark total investment return for the quarter. In addition, a separate
report shall be included which summarizes current market conditions, economic developments and
anticipated investment conditions.

The quarterly investment report shall include a succinct management summary that provides a
clear picture of the status of the current investment portfolio and transactions made over the last
quarter. This management summary will be prepared in a manner which will allow the City to
ascertain whether investment activities during the reporting period have conformed to the
investment policy. The report will be provided to the City Manager and City Commission. The
report shall include the following:

a. A listing of individual securities held at the end of the reporting period.

b. Unrealized gains or losses resulting from appreciation or depreciation by listing the
beginning and ending book and market value of securities for the period.

C. Average weighted yield to maturity of portfolio on City investments as compared to
applicable benchmarks.

d. Listing of investments by maturity date.
€. The percentage of the total portfolio which each type investment represents.
f. Statement of compliance of the City's investment portfolio with State Law and the

investment strategy and policy approved by the City Commission.

g Fully accrued interest for the reporting period.

2) Annual Report

Within 60 days of the end of the fiscal year, the Director of Finance shall present an annual report
on the investment program and investment activity. This report may be presented as a component
of the fourth quarter report to the City Manager and City Commission.

If the City invests in other than money market mutual funds, investment pools or accounts offered
by its depository bank in the form of certificates of deposit, or money market accounts or similar
accounts, the reports prepared by the investment officers shall be reviewed annually by an
independent auditor, and the results of the review shall be reported to the city commission by that
auditor.



VII. INVESTMENT PORTFOLIO

Assets of the City of Harlingen may be invested in the following instruments; provided, however,
that at no time shall assets of the City be invested in any instrument or security not authorized for
investment under the Act, as the Act may from time to time be amended.

1) Authorized Investments

a.

Obligations of the United States of America, its agencies and instrumentalities.
Direct obligations of the State of Texas and agencies and instrumentalities thereof.

Other obligations, the principal of and interest on which are unconditionally
guaranteed by the State of Texas or United States of America and any security fully
insured by the Federal Deposit Insurance Corporation (FDIC).

Obligations of the States, agencies thereof, Counties, Cities, and other political
subdivisions of any state having been rated as investment quality by a nationally
recognized investment rating firm, and having received a rating of not less than
"AA" or its equivalent.

Certificates of Deposit of state and national banks doing business in Texas,
guaranteed or insured by the Federal Deposit Insurance Corporation or its successor
or secured by an Federal Home Loan Bank (FHLB) letter of credit, or obligations
described in A through D above, which are intended to include all direct agency or
instrumentality issued mortgage-back securities rated AAA by a nationally
recognized rating agency, or by Article 2529b-1, V.T.C.S., and that have a market
value of not less than the principal amount of the certificates.

Joint pools of political subdivisions in the State of Texas which invest in
instruments and follow practices allowed by current law. (Prior approval from the
City Commission is required before investing funds in joint pools.)

Fully collateralized direct repurchase agreements with a defined termination date
secured by cash and obligations of the United States or its agencies and
instrumentalities pledged with a third party. Repurchase agreements must be
purchased through a primary government securities dealer, as defined by the
Federal Reserve, or a bank doing business in Texas. (Prior approval from the City
Commission is required before the investment officers can begin investing in
repurchase agreements. Repurchase agreements can be used by the depository
bank for investment of overnight funds.)

A no-load money market mutual fund that is regulated by the Securities and
Exchange Commission, has a dollar-weighted average stated maturity of 60 days or
fewer and includes in its investment objectives the maintenance of a stable net asset
value of $1 for each share; or a no-load mutual fund that is registered with the



Securities and Exchange Commission, has an average weighted maturity of less
than two years, is invested exclusively in obligations approved by in Section
2256.014 of the Texas Local Government Code, is continuously rated as to
investment quality by at least one nationally recognized investment rating firm of
not less than AAA or its equivalent, and conforms to the requirements set forth in
Sections 2256.016 (b) and (c) of the Texas Local Government Code.

2) Unauthorized Investments

a. Obligations whose payment represents the coupon payments on the outstanding
principal balance of the underlying mortgage-backed security collateral and pay no
principal.

b. Obligations whose payment represents the principal stream of cash flow from the

underlying mortgage-backed security collateral and bears no interest.

C. Collateralized mortgage obligations that have a stated final maturity date of greater
than 10 years.

d. Collateralized mortgage obligations the interest rate of which is determined by an
index that adjusts opposite to the changes in a2 market index.

3) Maturities

The City of Harlingen intends to match the maturity dates of investments with the liquidity needs
of the City. In no case shall the average maturity of investments of the City's operating funds
exceed one year. The maximum final stated maturity of any single investment shall not exceed
five years.

4) Risk and Diversification

The City of Harlingen recognizes that investment risks can result from dealer defaults, market
price changes or various technical complications leading to temporary illiquidity. Risk is
controlled through portfolio diversification which shall be achieved by the following general
guidelines:

a. Risk of issuer default is controlled by limiting investments to those instruments
allowed by the Act, which are described herein.

b. Risk of market price changes shall be controlled by avoiding over-concentration of
assets in a specific maturity sector, limitation of average maturity of operating
funds investments to one year, and avoidance of over-concentration of assets in
specific instruments other than U.S. Treasury Securities and Insured or
Collateralized Certificates of Deposits.






- Manage at least $1,000,000,000 in investments
- Have experience providing investment advisory service to other Texas
cities

If the City has contracted with a Registered Investment Advisor for the management of its funds,
the advisor shall be responsible for performing due diligence on and maintaining a list of
broker/dealers with which it shall transact business on behalf of the City. The advisor shall
determine selection criteria and shall annually present a list of its authorized broker/dealers to the
City for review and likewise shall execute the aforementioned written instrument stating that the
advisor has reviewed the City’s investment policy and has implemented reasonable procedures and
controls in an effort to preclude imprudent investment activities with the City. The advisor shall
obtain and document competitive bids and offers on all transactions and present these to the City
as part of its standard trade documentation.

IX. SAFEKEEPING AND CUSTODY

1) Insurance or Collateral

All deposits and investments of City funds other than direct purchases of U.S. Treasuries or
Agencies shall be secured by an FHLB letter of credit or pledged collateral. In order to anticipate
market changes and provide a level of security for all funds, the collateralization level for
securities will be 102% of market value of principal and accrued interest on the deposits or
investments less an amount insured by the FDIC. Evidence of the pledged collateral shall be
maintained by the Director of Finance or a third party financial institution. Repurchase
agreements shall be documented by a specific agreement noting the collateral pledged in each
agreement. Collateral shall be reviewed weekly to assure that the market value of the pledged
securities is adequate.

2) Safekeeping Apreement

Collateral pledged to secure deposits of the City shall be held by a safekeeping institution in
accordance with a Safekeeping Agreement which clearly defines the procedural steps for gaining
access to the collateral should the City of Harlingen determine that the City's funds are in
jeopardy. The safekeeping institution, or Trustee, shall be the Federal Reserve Bank or an
institution not affiliated with the firm pledging the collateral. The safekeeping agreement shall
include the signatures of authorized representatives of the City of Harlingen, the firm pledging the
collateral, and the Trustee.

3) Collateral Defined
The City of Harlingen shall accept only the following securities as collateral:

a. FDIC insurance coverage.

b. A Treasury bill, note, bond or other evidence of indebtedness of the United States that is
guaranteed as to principal and interest by the United States.
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C. Other obligations, including letters of credit, of the United States or its agencies or
instrumentalities.

d. Obligations, the principal and interest on which, are unconditionally guaranteed or insured
by the State of Texas.

€. A bond of the State of Texas or of a county, city or other political subdivision of the State
of Texas having been rated no less than "AA" or its equivalent by a national recognized
rating agency with a remaining maturity of ten (10) years or less.

f. Cash

4) Subject to Audit

All collateral shall be subject to inspection by the Director of Finance, Internal Auditor or the
City's independent auditors.

5) Delivery vs. Payment

Treasury Bills, Notes, Bonds and Government Agency securities shall be purchase using the
delivery vs. payment method. That is, funds shall not be wired or paid until verification has been
made that the correct security was received by the Trustee or safekeeping agent. The security
shall be held in the name of the City or held on behalf of the City. The agent’s records shall
assure the notation of the City's ownership of or explicit claim on the securities. The original copy
of the safekeeping receipts shall be delivered to the City.

X. INVESTMENT POLICY ADOPTION

The City of Harlingen investment policy shall be adopted by resolution of the City Commission.
The policy shall be reviewed for effectiveness on an annual basis by the Finance Director and any
modification will be recommended for approval to the City Commission.



XI. GLOSSARY of COMMON TREASURY TERMINOLOGY

Agencies: Federal agency securities,

Ask: The price at which securities are offered.

Bid: The price offered for securities.

Broker: A broker brings buyers and sellers together for a commission paid by the initiator of the
transaction or by both sides. In the money market, brokers are active in markets in which banks buy and

sell money and in interdealer markets.

Book Value: The original acquisition cost of an investment plus or minus the accrued amortization or
accretion.

Certificate of Deposit (CD): A time deposit with a specific maturity evidenced by a certificate. Large-
denomination CD's are typically negotiable.

Collateral: Securities, evidence of deposit or other property which a borrower pledges to secure repayment
of aloan. Also refers to securities pledged by a bank to secure deposit of public monies.

Comprehensive Annual Financial Report (CAFR): The official annual report for the City of Harlingen.
It includes combined statements and basic financial statements for each individual fund and account group
prepared in conformity with GAAP.

Coupon: {a) The annual rate of interest that a bond's issuer promises to pay the bondholder on the bond's
face value. (b) A certificate attached to a bond evidencing interest due on 2 payment date.

Dealer: A dealer, as opposed to a broker, acts as a principal in all transaction, buying and selling for his
own account.

Debenture: A bond secured on by the general credit of the issuer.

Delivery-Versus-Payment (DVP): There are two methods of delivery of securities — delivery-versus-
payment and delivery-versus-receipt (also called “free”). Delivery-versus-payment is delivery of securities
with an exchange of money for securities. Delivery-versus-receipt is delivery of securities with an
exchange of a signed receipt for the securities.

Discount: The difference between the cost price of a security and its value at ‘maturity when quoted at
lower than face value. A security selling below original price shortly after sale also is considered to be at a

discount.

Discount Securities: Non-interest bearing money market instruments issued at a discount and redeemed at
maturity for full face value, e.g., U.S. Treasury bills.

Diversification: Dividing investment funds among a variety of securities offering independent returns.

Federal Deposit Insurance Corporation (FDIC): A federal agency that insures bank deposits, currently
up to $250,000 per deposit.
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Federal Funds Rate: The rate of interest at which overnight Fed funds are traded between banks. This
rate is currently pegged by the Federal Reserve through open-market operations as is used as a proxy for
the overnight rate.

Federal Farm Credit Bank (FFCB): The Federal Farm Credit Bank System is the oldest of the
government sponsored enterprises, created by an act of Congress in 1916. Its mission is to provide a
reliable and low cost source of funds to support agriculture in the United States. FFCB debt obligations are
highly liquid and its senior debt is rated AA-+.

Federal Home Loan Banks: The Federal Home Loan Bank was created by an act of Congress in 1932 as
a system of 12 regional banks that provide funds to its member banks. FHLB’s primary mission is to
support residential and community lending. Its membership of more than 8,000 financial institutions
includes savings banks, commercial banks, credit unions and insurance companies active in housing
finance. FHLB debt obligations are highly liquid and its senior debt is rated AA+.

Federal Home Loan Moritgage Company (FHLMC or “Freddie Mac”): Freddie Mac was created by
an act of Congress in 1970 as a shareholder-owned company to further expand the secondary market for
mortgage loans in the United States. Freddie Mac buys existing mortgages and pools them together to
create mortgage-backed securities that can then be sold to investors, thereby providing liquidity to lenders
who can then make additional loans. Along with Fannie Mae, Freddie Mac was placed into government
conservatorship in September 2008, but continues full operations under government control and has been
instrumental in the government’s attempts to revive the housing sector. Freddie Mac securities are highly
liquid and its senior debt is rated AA+.

Federal National Mortgage Association (FNMA or “Fannie Mae”): Fannie Mae was created by an act
of Congress in 1938 under the Federal National Mortgage Association Act to provide a secondary market
for mortgage loans in the United States. It does this by purchasing existing home loans and pooling them
together to create mortgage-backed securities that can them be sold to investors, along with a guaranty of
the timely payment of principal and interest on the underlying loans. Fannie Mae was privatized in 1968,
and operated as a private stockholder-owned company for 40 years before the housing market collapse
forced them into federal government conservatorship in September 2008. Fannie Mae debt obligations are
highly liquid and its senior debt is rated AA+.

Federal Open Market Committee (FOMC): Consists of seven members of the Federal Reserve Board
and five of the twelve Federal Reserve Bank Presidents. The President of the New York Federal Reserve is
a permanent member while the other presidents serve on a rotating basis. The committee meets eight times
per year to set monetary policy.

Government National Mortgage Association (GNMA or “Ginnie Mae”): Seccurities guaranteed by
GNMA are issued by mortgage bankers, commercial banks, savings and loan associations, and other
institutions. Security holder is protected by the full faith and credit of the U.S. Government. Ginnie Mae
securities are backed by FHA, VA, or FMHM mortgages. The term pass-through is often used to describe
Ginnie Maes.

Liquidity: A liquid asset is one that can be converted easily and rapidly into cash without a substantial loss
of value. In the money market, a security is said to be liquid if the spread between bid and asked prices is
narrow and reasonable size can be done at those quotes.

Local Government Investment Pool (LGIP): The aggregate of all funds from political subdivisions that
are placed in the custody of the State Treasurer for investment and reinvestment.
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Market Value: The current face or par value of an investment multiplied by the net selling price of the
security as quoted by a recognized market pricing source quoted on the valuation date.

Master Repurchase Agreement: To protect investors, many public investors will request that repurchase
agreements be preceded by a masler repurchase agreement between the investor and financial institution of
dealer. The master agreement should define the nature of the transaction, identify the relationship between
the parties, establish normal practices regarding ownership and custody of the collateral securities during
the term of the investment, provide remedies in the case of default by either party and clarify issues of
ownership. The master repurchase agreement protects the investor by eliminating the uncertainty of
ownership and hence, allowing investors to liquidate collateral if a bank or dealer defaults during the term
of the agreement.

Maturity: The date upoti which the principal or stated value of an investment becomes due and payable.

Money Market: The market in which short-term debt instruments (bills, commercial paper, banker's
acceptances, etc.) are issued and traded. May also refer to a type of mutual fund whose underlying portfolio
contains these security types.

Open Market Operations: Purchases and sales of government and certain other securities in the open
market by the New York Federal Reserve Bank as directed by the FOMC in order to influence the volume
of money and credit in the economy. Purchases inject reserves into the bank system and stimulate growth
of money and credit; sales have the opposite effect. Open market operations are the Federal Reserve's most
important and most flexible monetary policy tool.

Portfolio: Collection of securities held by an investor.

Primary Dealer: A group of government securities dealers that submit daily reports of market activity and
positions and monthly financial statements to the Federal Reserve Bank of New York and are subject to its
informal oversight. Primary dealers include Securities and Exchange Commission (SEC) registered
securities brokers-dealers, banks and a few unregulated firms.

Prudent Person Rule: An investment standard. Investments shall be made with judgment and care, under
circumstances then prevailing, which persons of prudence, discretion and intellipence exercise in the
management of their own affairs, not for speculation, but for investment, considering the probable safety of
their capital as well as the probable income to be derived.

Qualified Public Depositories: A financial instifution which does not claim exemption from the payment
of any sales or compensating use or ad valorem taxes under the laws of this state, which has segregated for
the benefit of the commission eligible collateral having a value of not less than is maximum liability and
which has been approved by the Public Depository Protection Commission to hald public deposits.

Rate of Return: The yield obtained on a security based on its purchase price or its current market price.
This may be the amortized yield to maturity on a bond or the current income return.

Repurchase Agreement (repo or RP) - An agreement by one party to sell securities at a specified price to
a second party, along with a simultaneous agreement by the first party to repurchase the same securities at a

specified price and a specified date.

Safekeeping: A service to customers rendered by banks for a fee whereby securities and valuables of all
types and descriptions are held in the bank's vaults for protection.
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Secondary Market: A market made for the purchase and sale of outstanding issues following the initial
distribution.

Securities & Exchange Commission (SEC): Agency created by Congress to protect investors in securities
transactions by administering securities legislation.

Treasury Bills: A non-interest bearing discount security issued by the U.S. Treasury to finance the national
debt. Most bills are issued to mature in three months, six months and one year,

Treasury Bonds: Long-term U.S. Treasury securities having initial maturities of more than ten years.

Treasury Notes: Intermediate term coupon bearing U.S. Treasury securities having initial maturities from
two to ten years.

Yield: The rate of annual income retwn on an investment; expressed as a percentage. (a) Income Yield is
obtained by dividing the current dollar income by the current market price of the security. (b) Net Yield or
Yield to Maturity is the current income yield minus any premium above par or plus any discount from par
in purchase price, with the adjustment spread over the period from the date of purchase to the date of
maturity of the bond.
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AGENDA ITEM
EXECUTIVE SUMMARY 9635

Meeting Date: September 3, 2025

Agenda ltem:

Public hearing for a Special Use Permit (SUP) to allow the loading/unloading of bulk
liquid in a Light Industry ("LI") District located at 227 N. West Street, bearing a legal
description of approximately 19.541336 acres of land out of School Land League
Surveys 26, 27, and 36, R. King Survey #289, C.C.S.D and R.G RR Survey #290.
Applicant: Frank Cunningham c/o Saint Claire Group Inc. Attachment (Planning &
Development)

Prepared By: Ana Hernandez, AICP, CNU-A
Title: Planning and Development Director/Special Projects
Director

S Sha Hlirandy

~ Brief Summary:

Project Timeline

s« July 21, 2025 — Application for Special Use Permit (SUP) submitted to the City.
(ATTACHMENT I and 1I)

e August 13, 2025 — In accordance with State and local law, notice of required
public hearings mailed to all property owners within 200 feet of subject tract.

o August 16, 2025 — In accordance with State and local law, notice of required
public hearings published in the Valley Morning Star.

e August 27, 2025— Public hearing and consideration of requested Special Use
Permit by the Planning and Zoning Commission.

¢ September 3, 2025 — Public hearing and consideration of requested Special Use
Permit via 1%t ordinance reading scheduled before the City Commission.

e September 17, 2025 — Pending approval of 1%t ordinance reading, consideration of
approval of 2" ordinance reading scheduled before the City Commission.

Summary

¢ Frank Cunningham, the applicant, is requesting a Special Use Permit to allow a
mobile bulk liquid fransload operation located at 227 N. West Street.
(ATTACHMENT IIl)

e According to the site plan and supporting documentation, the applicant proposes
to operate Monday through Saturday, from 8:00 a.m. to 6:00 p.m. Daily operations
will involve approximately eight (8) operators on-site, with an average of eleven
(11) trailers engaged in loading and unloading bulk liquid for transport.
(ATTACHMENT IV AND VII)

o Surrounding properties are zoned General Retail (*GR") District to the south and
Light Industry (“LI") District to the south, north, east, and west. Land uses in the
vicinity include single-family residential homes and Way of the Cross Ministries to
the south, warehouses to the west, commercial businesses and the Missouri
Pacific Railroad to the east, and the Missouri Pacific Railroad to the north.
(ATTACHMENT VI and VII)

e The Building I[nspections Division, Environmental Division, Fire Prevention







AGENDA ITEM q&)

EXECUTIVE SUMMARY

Meeting Date: September 3, 2025

__Agenda Item:

Public hearing for a Special Use Permit (SUP) to allow a storage container in a General
Retail (“GR”) District located at 302 N. 77 Sunshine Strip, bearing a legal description of
3.245 acres out of Block 1, Profit Subdivision. Applicant: Anne Eberhardt, c/o Quality
Equipment Management/Doliar Tree. Attachment (Planning & Development)

Prepared By: Ana Hernandez, AICP, CNU_A
Title: Planning and Development Director/ Special Projects
Director

Signature: - WW

___Brief Summary:

Project Timeline

e August 5, 2025 — Application for Special Use Permit (SUP) submitted to the City.
(ATTACHMENT I)

o August 13, 2025 — In accordance with State and local law, notice of required
public hearings mailed to all property owners within 200 feet of subject tract.

 August 16, 2025 — In accordance with State and local law, notice of required
public hearings published in the Valley Morning Star.

e August 27, 2025— Public hearing and consideration of requested Special Use
Permit by the Planning and Zoning Commission.

o September 3, 2025 — Public hearing and consideration of requested Special Use
Permit via 1%t ordinance reading scheduled before the City Commission.

o September 17, 2025 - Pending approval of 15t ordinance reading, consideration of
approval of 2" ordinance reading scheduled before the City Commission.

Summary

¢ Per the Code of Ordinances, a storage container in a General Retail (“GR")
District requires the approval by the City Commission.

+ The applicant is requesting a Special Use Permit to allow a storage container on
the subject property to temporarily store merchandise for the Dollar Tree.
(ATTACHMENT 1)

e There is an existing 42,532 sq. ft. commercial building on the property. The
northern part of the building is the site of “Peter Piper Pizza,” and southern part of
the building is the site of “Dollar Tree.” The property has 271 feet of frontage on
N. 77 Sunshine Strip and a depth of 570 feet at its longest point. (ATTACHMENT
HI-VI)

¢ According to the site plan, the applicant is proposing a 40 ft. long x 8 ft. wide x 8 ft.
6 inch height storage container to be located on the southeast side of the
property. As mentioned, the purpose of the container is to temporarily store
merchandise for the Dollar Tree. (ATTACHMENT #il)

¢ Surrounding properties are zoned General Retail (“GR”) District to the north and
south, Residential, Single Family (*R-1") District to the east, and Neighborhood
Services (“NS”) to the west (ATTACHMENT 1l). Surrounding tand uses consist of
“Peter Piper Pizza" to the north, “Move It Storage” and “Los Asados Restaurant” to
the south, single family residential use to the east, and Harlingen CISD Annex to







PLANNING AND ZONING COMMISSION

August 27, 2025

3. Public hearing and take action to consider a request for a Special Use Permit (SUP)
to allow a storage container in a General Retail (""GR") District located at 302 N. 77
Sunshine Strip, bearing a legal description of 3.245 acres out of Block 1, Profit
Subdivision. Applicant: Anne Eberhardt, ¢/o Quality Equipment
Management/Dollar Tree

Assistant Director, Mr. Joel Olivo, presented the following information related to the request for
a Special Use Permit, as follows:

The legal notice map of the property was presented. Mr. Olivo explained that the
applicant is requesting a Special Use Permit to allow a storage container to
temporarily store merchandise for the Dollar Tree.

The Subject Property is on the east side of 77 Sunshine Strip, south of Jefferson
Avenue.

An Aerial View of the Subject Property was presented. There is currently an existing
approximately forty-three thousand (43,000) square foot building on the property.
The north part of the building is the side of Peter Piper Pizza, and the south part is the
Dollar Tree.

The property has about two hundred and seventy-one feet of frontage on 77 Sunshine
Strip and a depth of about five hundred and seventy (570) feet at its longest point.
The Site Plan that was submitted was presented. Mr. Olivo said they are proposing a
storage container which is eight (8) feet wide by forty (40) feet in length and about
eight and half (8.5) feet in height. He explained it would be on the southeast part of
the property in the rear or the east side of the property.

A Street View of the property from the West on 77 Sunshine Strip was presented.

A Street View from the rear of the property (from the east on 17" Street) was
presented.

Mr. Olivo again stated that the storage containers may need to store merchandise on a
temporary basis. He said they are getting new merchandise, and they are going to be
redisplaying some merchandise inside the store, so it is only for a temporary period.
Building and Fire Prevention reviewed the request and reported no objection.

Staff did notify property owners within a two hundred (200) foot radius. Mr. Olivo
stated that fourteen (14) property owners received notification and that Staff received
no objections to the requested SUP.

Staff is recommending approval subject to the permit being limited to ninety (90)
days and that the container must be in the rear of the property and screened from
public view, and [that they be] in compliance with the appropriate departments.

Mr. Olivo made hiinself available to the Board for any questions. He explained that
the applicants were not present because they are from out of town and were unable to
attend the meeting.

Chairman Consiglio thanked Mr. Olivo.



Cmr. Flores asked what would happen if they used it for more than ninety (90) days. He asked if
they would have to come back. Mr. Olivo said they would have to come in for another SUP. He
said it was only for the maximum ninety (90) days and that they would need to reapply again.
Mr. Olivo said that according to the applicant, they were only going to use it for two (2) weeks
and then they are going to remove it.

Cmr. Cruz-Velazquez asked if they are doing some kind of renovations maybe. Mr. Olivo said it
was just for new merchandise that they are getting in and that they are going to redisplay the
merchandise inside the store.

The Chairman asked if there were any other questions for Staff. Upon hearing none, he
proceeded to the Public Hearing.

The Public Hearing was opened. He asked if there was anyone and upon hearing and seeing
none, the Public Hearing was closed.

Chairman Consiglio asked if there was a motion. Cmr. Cruz-Velazquez made the motion to
approve. Cmr. Perez seconded the motion. The Chairman asked if there was any further
discussion and upon hearing none, moved the motion to a vote. The motion passed unanimously.



AGENDA ITEM .
EXECUTIVE SUMMARY fb{;}j

Meetinj Date: _ September 3, 2025
T Agenda ltem:

ConS!deratlon and pOSSIbIe action fo adopt an Ordlnance on First Reading for a request
for a Special Use Permit (SUP) to allow the loading/unloading of bulk liquid in a Light
Industry ("LI") District located at 227 N. West Street, bearing a legal description of
approximately 19.541336 acres of land out of School Land League Surveys 26, 27, and
36, R. King Survey #2898, C.C.S.D and R.G RR Survey #290. Applicant: Frank
Cunningham c/o Saint Claire Group Inc.

Prepared By: Ana Heérnandez, AICP, CNU-A
Title: Planning and Development Director/Special Projects
Director

N S Hoandy

Brief Summary:

Project Tlmellne

o July 21, 2025 — Application for Special Use Permit (SUP) submitted to the City.
(ATTACHMENT | and II)

e August 13, 2025 — In accordance with State and local law, notice of required
public hearings mailed to all property owners within 200 feet of subject tract.

e August 16, 2025 — In accordance with State and local law, notice of required
public hearings published in the Valley Morning Star.

e August 27, 2025- Public hearing and consideration of requested Special Use
Permit by the Planning and Zoning Commission.

o September 3, 2025 — Public hearing and consideration of requested Special Use
Permit via 1%t ordinance reading scheduled before the City Commission.

e September 17, 2025 — Pending approval of 1%t ordinance reading, consideration of
approval of 2" ordinance reading scheduled before the City Commission.

Summary

e Frank Cunningham, the applicant, is requesting a Special Use Permit to allow a
mobile bulk liquid transload operation located at 227 N. West Street.
(ATTACHMENT Iil}

e According to the site plan and supportifig documentation, the applicant proposes
to operate Monday through Saturday, from 8;00 a.m. to 6:00 p.m. Daily operations
will involve approximately eight (8) operators on-site, with an average of eleven
(11) trailers engaged in loading and unloading bulk. liquid for transport.
(ATTACHMENT IV AND VII) _

« Surrounding properties are zoned General Retail (“GR”) District to the south and
Light Industry (“LI") District to the south, north, east, and west. Land uses in the
vicinity include single-family residential homes and Way of the Cross Ministries to
the south, warehouses to the west, commercial businesses and the Missouri
Pacific Railroad to the east, and the Missouri Pacific Railroad to the north.
(ATTACHMENT VI and VII)

o The Building Inspections Division, Environmental Division, Fire Preventipn






ATTACHMENT |

CITY OF HARLINGEN PLANN!NG AND ZONING DIVISION
MASTER APPLICATION

PROPERTY INFORMATON: (Please PRINT or TYPE)

Project Address 227 N West St Nearest Infersection__N F St & N West St
‘(Proposed) Subdivision Name Freedom Propane LLC Lot Block
Existing Zoning Designation__Lite industral. Future Land, Use Plan Designation

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE)

Applicant/Authorized Agent Frank Cunningham Phone__956-572-0122 FAX
Email Address (for project comrespondence only}FrankCunningham@SaintClaireGrouplne.com
Mailing Address1225 N Expressway, Ste C1 City Brownsville State_TX Zip__ 78520
Property Owner Valley Switching ) Phone__956-227-4586 FAX
Emall Address (for project correspondence only): _imlerma@riovalisyswitching.com

Mailing Address City State Zip

Seléct appropriate process for which approval Is sought. Attach completed checklists with. this application.

OAnnexation Request.....................No Fea ClPreliminary Canstruction Plans/Final Pfat.......... $150.00:
: ClAdministrative Appeal (ZBA}............$125.00. [JSubdivision Variance Request.........eeerurennss $25.00 (each)
' [JComp. Plan Amendment Request...$250.00 [Re-plati..c.cccoc i rer . $3250.00
[JRe-zoning Request........c.cceeereenes $250.00 Ovacating Plat..............coermvvviinmomssneeresissrsnnene350.00
[¥JSUP Request/Renewal.................. 250.00 [License to Encroach............covueiiinieiieeirene, $250.00
[zoning Variance Requast (ZBA)...... 250.00 OJright-of-Way/Utility Easement Abandonment...No Fag
(JPDD Reguest.......... e $250.00

Please provido a basic description of the proposed projoct:__Mobie butk liquid transtoad operation (Raflcar to Truck)

| hereby certify that | am the owner and/or duly authorized agent of the owner for the purposes of this application. | further certify
that | have read and examined this appfication and know the same to be true and comect. If any of the information provided on
this application s incorrect the permit or approval may be révoked.

Applicant’s Signaiure: i __9"' Date:  18JUL25

Property Owner(s) Signature; M Date: 0‘{//&/ 287
y V -

Accepted by: _ Date:

Revised 09/132024




ATTACHMENT I

PLANNED DEVELOPMENT DISTRICT (PDD) REQUEST
SPECIFIC USE PERMIT (SUP) REQUEST

SUBMITTAL CHECKLIST

Please submiit the foflowing items along with the completed master application and appropriats foes. The project cannot be scheduled for
congideratian unlass all items ara markad complate, Citations ¢ame from the Zonlng Ordinance.

Complets
0 One {1) copy of a comprehensive site plan showing the proposed development of the property. The site plan shall
consist of the following items, as applicable:

o Existing/proposed building footprints and building heights (or buildable areas for single and two-family
residential); and

Locatlons of proposed uses; and

Ingress and egress to/from property;

Existing/proposed streets in compliance with the City of Harlingen Long Range Thoroughfare Plan; and
Existing/proposed sidewalks; and

Existing/proposed utilities; and.

Existing/proposed drainage; and

Existing/proposed parking spaces.

(o]t e I o TR o 8 « B o B o |

T Awritten statement describing the proposed use(s) of the subjact property.

O Any other information (eleyation drawings, pictures, elc.) in support of the subject raquest.

s | understand that | am requesting an amendment to the City's Zoning Ordinance and it will not be scheduled for
Planning and Zoning Commission review unless all items on this list are completed.

» | understand that in accordance State law and the Zoning Ordinance, no fater than ten {10) days prior to consideration
by the Flanning and Zoning Commission:

o A notice will be published in the Valley Morning Star describing the request and the date, time, and location of
the public hearing; and

o Notices will be' mailed lo all property owners within 200 feet of the fract describing the request and the date,
time, and location of the public hearing.

« junderstand that while all requiremnents for the submittal of a PDD or SUP request may be complete, the City
Commission is the sole authority for the consideration and approval or denial of the request.

« |understand that the purpose of a PDD or SUF is to allow for development not otherwise authorized in the Zoning
Ordinance, Hence, the Planning and Zoning Commission and/or City Commission may impose development standards

important to the health, safety, welfare, and protection of the proposed development and the adjacent property and its
occupants.

owner: 270 v LL i}-{v‘ fao’f;"c//;g{/ £ Date OZA’é/MLf,
Owner Address: _# &7 /. 2/ grHEEs e /-"—Pff/v': E’TU, A4
PhonelFaxtEf K — @7/ Grvr . 95 E —~ JLT7-THE 5 PSB -2 - Fver

R S iy
T

Signature:










ATTACHMENT IV

View from North West
Street










ATTACHMENT ViI

Pending Fire







ATTACHMENT IX

Pending Environmental




ORDINANCE NO. 25-

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN: A
SPECIAL USE PERMIT ISSUED TO FRANK
CUNNINGHAM TO ALLOW THE LOADING/UNLOADING
OF BULK LIQUID IN A LIGHT INDUSTRY (“LI”)
DISTRICT, LOCATED AT 227 N. WEST STREET,
BEARING A LEGAL DESCRIPTION OF APPROXIMATELY
19.541336 ACRES OF LAND OUT OF SCHOOL LAND
LEAGUE SURVEYS 26, 27, AND 36, R. KING SURVEY
#289, C.C.5.D. AND R.G. RR SURVEY #290, PROVIDING
FOR PUBLICATION AND ORDAINING OTHER MATTERS
RELATED TO THE FOREGOING.

WHEREAS, the Planning and Zoning Commission of the City of Harlingen
pursuant to Harlingen’s Zoning Ordinance procedure, has recommended a change in
the zoning classification for certain described real property in the City of Harlingen; and
it is deemed to be in the best interest of the City of Harlingen in accérdance with said
recommendation of the Planning and Zoning Commission of the City, being the
recommendation as hereinafter set forth; and public notice of such proposed rezoning
having been fully made and complied with as required by said Zoning Ordinance and
applicable [aws of the State of Texas; and the City Commission of the City of Harlingen
‘having held public hearings with reference thereto, being duly and thoroughly heard;
and after consideration of the evidence presented, said City Commission is of the
opinion that it is in the best interest of the City of Harlingen that said Code of
Ordinances be amended as indicated, now; therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and
the same is herewith amended by’ the following described property being changed for
permissive zone use as indicated in Exhibit “A”

Special Use Permit (SUP) issued to Frank Cunningham the
loading/unloading of bulk liquid in a Light Industry ("LI") District
located at 227 N. West Street, bearing a legal description of
approximately 19.541336 acres of land out of Scheool Land
League Surveys 26, 27, and 356, R. King Survey #289, C.C.S.D
and R.G RR Survey #290.

A copy of the Zoning Map constituting a part and parcel of the Code of
Ordinances, as filed with the Chief Building Official and for the joint use and information
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the
same is herewith amended and reviséd to reflect that the above described property is
zoned for land use purposes as above indicated by the boundaries thereof being
outlined in pronounced heavy line markings and such heavy line marking boundary
enclosure being indicated within the appropriate initials for that portion herewith zoned
for particular land uses; with the Planning and Development Director being herewith
instructed and authorized to document such Zoning Map changes and revisions.



The -Special Use Permit is made contingent upon construction being complied in
accordance with the site pian, a true and correct copy of which is attached hereto and
incorporated herein by reference ‘as Exhibit “A” and shall comply with the conditions as
listed below:

1. Must obtain and maintain the proper State and City permits;

2. Must provide and maintain the required parking spaces in accordance with
City regulations; and

3. Must provide and maintain a Hazard Mitigation Plan at all times while in
operation; and

4. Complying with the requirements administered by Planning and Zoning,
Building Inspections, Fire Prevention, and Environmental Services.

The provisions of this ordinance shall becomé effective fromi and after the final and
lawful passage hereof and publication of the caption hereof as provided for and required
in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this day of , 2025 at a regular meeting
of the Elective Commission of the City of Harlingen, Texas at which a quorum was
present, and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary






AGENDA ITEM - - . gy N
EXECUTIVE SUMMARY - - o g@%}

Meetlng Date | September 3, 2025

Agenda Item T ',,

Use Permit (SUP) to allow a storage container in a General Reta|l (T‘GR”) _Dlstr|ct located
at 302 N. 77 Sunshine Strip, bearing. a legal description of 3.245. acres out of Block 1,
Profit Subdivision. Applicant: Anne 'Eberhardt -cfo .Quality Equipment
Management/Dollar Tree .

Prepared By: Ana Hernandez AlCP CNU A
Title: Planning and Development Dlrectorl Special Projects
Director -

Signature: Ana Fewandes

Brlef Summary:

Prolect Timeline
e August 5, 2025 — Application for Specral Use Permit (SUP) submitted to the Clty
(ATTACHMENTI) -
e August 13, 2025 = In accordance with State and local law, notice of required
public hearings mailed to all property owners within 200 feet of subject tract.
e August 16, 2025 - In accordance with State and local law, notice of required
public hearings publlshed in the Valley Morning Star.
e August 27, 2025~ .Public hearing and consideration of requested Special Use
Permit by the Planning and Zoning Commission.
e September 3, 2025 — Public hearing and consideration of requested Special Use
Permit via 1%t.ordinance reading scheduled before the City Commission.
o September 17, 2025 — Pending approval of 1% ordinance reading, consideration of
approval of 2"°' ordlnance readlng scheduled before the City Commlssmn

Summary

o Per the Code of: Ordlnances a storage container in a General Retail (“GR”")
District. reqwres the approval by the City Commission. ‘

 The applicant is requesting a Spemal Use Permit to allow a storage container on
the subject propeity’ to temporarily store merchandisé for the Dollar Tree.
(ATTACHMENT 1)

e There.is an existing 42,532 sq ft. commercial bmldrng on thie property The
northern part of the building is the site of “Peter Piper Pizza,” and southern part of
the building is the site of “Dollar Tree.” The property has 271 feet of frontage on
N. 77 Sunshine Str;p and a depth of 570 feet at its. longest pornt (ATI'ACHMENT
n-vi) -

 According to the site plan, the applicant is proposmg a 40 ft. long X 8 ft. wide x 8 fi.
6 inch height storage container to be located: on the southeast side of the
property. As mentioned, the purpose of the container is to temporanly store
merchandise for the Dollar Tree. (ATTACHMENT 1i1)

. Surroundlng properties are zoned General Retail (“GR”) Distr'i'ct" to the north and
south, Residential, Single Family (“R-1") District to the east, and Neighborhood
Serwces ("NS”) to the west (ATTACHMENT II). Surroundmg land uses consist of
“Peter Piper Pizza” to the north, “Move It Storage" and “Los Asados Restaurant” to







ATTACHMENT |







Quality Equipmant Management, LLC
Annag Eberhardt
404-780-6882

B/5/2025

Harlingen Texas Planning and Zoning
Subjeet: Parmit Application far Dollar Tree 4766 - SUP

Dear Mr. Olive,

The intant of this SUP application is for ona (1) 40° storage contaiper to be placed on the
subject property for Up to S0.days. Thare will alsa be an Opan Tog dumpster and ABF trailer
on sita for apprnxgmataly two waeks while the s1otage cantalnar s on slte. We have
referanced these [tems on the application and the site map stiletly for transparency.

Sincerely,

D EbarhandS——

























ORDINANCE NO. 25-

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN: A
SPECIAL USE PERMIT ISSUED TO QUALITY
EQUIPMENT MANAGEMENT/DOLLAR TREE TO ALLOW
A STORAGE CONTAINER IN A GENERAL RETAIL (“GR”)
DISTRICT LOCATED AT 302 N. 77 SUNSHINE STRIP,
BEARING A LEGAL DESCRIPTION OF 30245 ACRES
OUT OF BLOCK 1, PROFIT SUBDIVISION, PROVIDING
FOR PUBLICATION AND ORDAINING OTHER MATTERS
RELATED TO THE FOREGOING.

WHEREAS, the Pianning and Zoning Commission of the City of Harlingen
pursuant to Harlingen’s Zoning Ordinance procedure, has recommended a change in
the zoning classification for certain described real property in the City of Harlingen; and
it is deemeéd to be in the best interest of the City of Harlingen in accordance with said
recommendation of the Planning and Zoning Commission of the City, being the
recommendation as hereinafter set forth; and public notice of such proposed rezoning
having been: fully made and complied with as required by said Zoning Ordinance and
applicable laws of the State of Texas; and the City Commission of the City of Harlingen
having held public hearings with reference thereto, being duly and thoroughly heard;
and after consideration of the evidence presented, said City Commission is of the
opinion that it is in the best interest of the City of Harlingen that said Code of
Ordinances be amended as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the lCity of Harlingen (Ordinance 16-8) be and
the same is herewith amended by the following described property being changed for
permissive zone use as indicated in Exhibits “A” and “B.”:

Special Use Permit (SUP) issued to Quality Equipment
Management/Dollar Tree to allow a storage container in.a General
Retail ("GR") District located at 302 N. 77 Sunshine Strip, bearing
a ‘legal description of 3.245 acres out of Block 1, Profit
Subdivision.

A copy of the Zoning Map constituting a part and parcel of the Code of
Ordinances, as filed with the Chief Building Official and for the joint use and information
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the
same is herewith amended and revised to reflect that the above described property is
zoned for land use purposes as .above indicated by the boundaries thereof being
outlined in pronounced heavy line markings and such heavy line marking boundary
enclosure being indicated within the appropriate initials for that portion herewith zoned
for particular land uses; with the Planning and Development Director being herewith
instructed and authorized to document such Zoning Map changes and revisions.



The Special Use Permit is made contingent upon construction being complied in
accordance with the site plan, a true and correct copy of which is attached hereto and
incorporated herein by reference as Exhibit “A” and shall comply with the conditions as
listed below:

1. The Special Use Permit will be limited to ninety (90) days;

2. The storage container must be located in the rear of the property and
screened from public view; and

3. Comply with the requirements administered by the Planning and Zoning,
Building Inspections and Fire Prevention Departments.

The provisions of this ordinance shall become effective from and after the final
and lawful passage hereof and publication of the caption hereof as provided for and
required in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this ____ day of , 2025 at a regular meeting
of the Elective Commission of the City of Harlingen, Texas at which a quorum was
present, and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herréra, City Secretary









ORDINANCENO. XXX

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS AMENDING CHAPTER 18,
MASTER FEE SCHEDULE OF THE HARLINGEN CODE OF ORDINANCES BY
ESTABLISHING FEES FOR CERTAIN LICENSES, PERMITS, AND OTHER
SERVICES PROVIDED BY THE CITY OF HARLINGEN AS THEY RELATE TO
CHAPTER 36, ARTICLE V, DIVISION 2(TONY BUTLER GOLF COURSE);
PROVIDING FOR PUBLICATION AND ORDAINING OTHER MATTERS
PERTAINING TO THE FOREGOING.

WHEREAS, the City of Harlingen provides and maintains the Tony Butler Golf Course,
to enhance the quality of life and provide opportunities for healthy activities for
Harlingen residents and visitors; and

WHEREAS, the City finds that providing for additional resources in the maintenance of
the Tony Butler Golf Course furthers these aims and better enables it to provide quality
facilities for the enjoyment of the public;

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF HARLINGEN:

Section 1. That Chapter 18, Master Fee Schedule of the Code of Ordinances of the
City of Harlingen is hereby amended by adjusting and increasing fees for Tony Butler
Golf Course.

Rate Current Proposed
18-Hole Green Fee Rate $23 $27
18-Hole Cart Rate $13 $13

VOTE AND APPROVAL THIS 215t day of August 2024 at a regular meeting of the City
Council of Harlingen, Texas at which a quorum was present and a unanimous vote to
increase pricing was held in accordance with TEXAS GOVERNMENT CODE, TITLE 5,
SUBTITLE A, CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor
ATTEST:

Mayra Herrera, City Secretary







ORDINANCE NO. 25 -

AN ORDINANCE ADOPTING THE REVENUE AND
EXPENDITURE BUDGET FOR THE CITY OF
HARLINGEN, TEXAS, FOR THE FISCAL YEAR
OCTOBER 1, 2025 THROUGH SEPTEMBER 30, 2026.
PROVIDING FOR PUBLICATION OF THE CAPTION OF
THIS ORDINANCE AND ORDAINING OTHER MATTERS
RELATED TO THE FOREGOING.

WHEREAS, the City Manager of the City of Harlingen has prepared and presented to
the City Commission a budget for the fiscal year October 1, 2025 through September 30, 2026;

and,

WHEREAS, a public hearing on said budget was called for the 20th day of August, 2025
at 5:30 p.m. by publication in a newspaper of general circulation at least ten days and not more
than thirty days before the public hearing to be held at City Hall, in the City of Harlingen, Texas,
where and when any and all interested persons might appear and be heard with reference to any

item contained in said budget; and,

WHEREAS, on the 3" day of September 2025, the City Commission voted to adopt the
said budget by record vote, as per the requirements of Section 102.007, Texas Local Gov’t Code;

and,

WHEREAS, a second reading of said Ordinance is required by the City Charter for the
City of Harlingen, Article V, Section 5:

NOW, THEREFORE, BE IT ORDAINED BY THE CITY OF HARLINGEN:

SECTION 1. That the budget for revenues and expenditures of the City of Harlingen,
Texas for the fiscal year October 1, 2025 and ending September 30, 2026 (exclusive of the
revenues and expenditures of the Community Development Block Grant Fund, Harlingen
Economic Development Corporation Fund, Harlingen Community Impfovement Board Fund,
Harlingen Waterworks System, and the Valley International Airport) in the total amount of One
Hundred Nineteen Million, Five Hundred Ninety-Five Thousand, Five Hundred and Seventy-
Eight Dollars (8119,595,578) in revenues and One Hundred Seventeen Million, Five Hundred
Thirty-Four Thousand, One Hundred and Thirty Dollars ($117,534,130) in expenditures is



hereby adopted. A summary of the budget adopted is hereby attached to this Ordinance and
incorporated herein as Exhibit A and the complete detailed budget adopted by this Ordinance is
incorporated herein by reference and shall be made available for public inspection at the office of
the City Secretary during regular business hours and made available on the City of Harlingen

website,

SECTION II. That the City Manager of the City of Harlingen, Texas, is hereby
authorized to increase the budget by the amount of purchase orders outstanding as of September

30, 2025.

SECTION III. That the City Manager of the City of Harlingen, Texas, is hereby
authorized to increase the budget by the amount of funds recovered for repair or replacement of

property or equipment damaged by others.

SECTION 1V. That the City Secretary of the City of Harlingen, Texas is hereby
authorized and directed to cause a true and correct copy of the caption of this Ordinance to be
published in a newspaper having general circulation in the City of Harlingen, Cameron County,

Texas.

FINALLY ENACTED THIS day of , 2025 at a regular

meeting of the Elective Commission of the City of Harlingen, Texas at in compliance with

TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE A., CHAPTER 551 and applicable law.

CITY OF HARLINGEN, TEXAS

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary






ORDINANCE NO. 2025 -

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS
LEVYING AD VALOREM TAXES FOR USE AND SUPPORT
OF THE MUNICIPAL GOVERNMENT OF THE CITY FOR
THE FISCAL YEAR BEGINNING OCTOBER 1, 2025 AND
TERMINATING SEPTEMBER 30, 2026; PROVIDING FOR
APPORTIONING EACH LEVY FOR SPECIFIC PURPOSES;
PROVIDING WHEN TAXES SHALL BECOME DUE AND
WHEN SAME SHALL BECOME DELINQUENT IF NOT PAID;
PROVIDING FOR PUBLICATION AND AN EFFECTIVE
DATE; AND ORDAINING OTHER MATTERS RELATED TO
THE FOREGOING.

WHEREAS, the tax rolls of all taxable property in the City of Harlingen, Texas have
been prepared and submitted to the Director of Finance of the City of Harlingen, Texas by the
Chief Appraiser of the Cameron County Appraisal District:

WHEREAS, such tax rolls as certified by the Chief Appraiser show a taxable valuation,
after making deductions for all exemptions authorized under State law and under ordinances of
the City of Harlingen, Texas of Five Billion, Five Hundred Fifty-Six Million, Nine Hundred
Thirty-Seven Thousand, Fifty-Four Dollars ($5,556,937,054);

WHEREAS, the City Commission approved the municipal budget for the fiscal year
beginning October 1, 2025 and ending September 30, 2026;

WHEREAS, the City Commissioen ratified the property tax revenue increase reflected in
the fiscal year 2025-2026 approved budget;

WHEREAS, the property tax rate reflected in the budget also represents a decrease of
3% as compared to the rate adopted by the City Commission for fiscal year 2024-2025;

WHEREAS, it is necessary that an ordinance be passed levying an ad valorem tax on all
property, both real and personal, within the corporate limits of the City of Harlingen, Texas in
accordance with such budget and the Texas Tax Code;

WHEREAS, The City of Harlingen has complied with all of the legal, procedural, and
notice requirements to enact this ordinance fixing the ad valorem tax rate for the City for the tax
year 2025;



WHEREAS, THIS TAX RATE WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST YEAR’S TAX RATE; and

WHEREAS, THE TAX RATE WILL EFFECTIVELY BE RAISED BY
3.33% AND WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS
ON A $100,000 HOME BY APPROXIMATELY $16.93;

BE IT ORDAINED BY THE CITY OF HARLINGEN:

The following ad valorem tax rate is adopted per $100.00 valuation:
$0.458038  For Maintenance and Operation (M&O)

$0.068022  For Debt Service (1&S)

$ 0.526060 Total Tax Rate

WHEREAS, that unless the due date has been extended, taxes levied under this
ordinance shall be due October 1, 2025 and if not paid on or before January 31, 2026 shall
immediately becomes delinquent.

WHEREAS, that a tax rate set at the foregoing rate is hereby levied on all properties
subject to taxation, real and personal, located within the City of Harlingen, Texas and a lien
against such property to secure the payment of such taxes levied is hereby established.

WHEREAS, that the City Secretary of the City of Harlingen, Texas is hereby authorized
and directed to cause a true and correct copy of the caption of this Ordinance to be published in a
newspaper having general circulation in the City of Harlingen, Cameron County, Texas.

FINALLY ENACTED THIS __ day of , 2025 at a regular meeting
of the Elective Commission of the City of Harlingen, Texas at which a quorum was present and

which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor
ATTEST:

Mayar Herrera, City Secretary






H.E.B. Tennis Court Fund —
Revenues Increased by $13,150
o $13,150 Department Requests
o End of the year allocations $13,150

Hotel Motel Fund —
Revenues Decreased by $-124,029
o $-124,029 Department Requests
o End of the year allocations $-124,029
Expenses Increased by 560,638
o $60,638 Department Requests
o Cover Invoices for rental monitoring/short term rental setup fees and monitoring $60,638

Catastrophic Emergency Fund —
Expenditures Increased by $34,266
o $34,266 Department Requests
o End of the year allocations $34,266

Free Trade Bridge Fund —
Revenues Increased by $310,000
o $310,000 Department Requests
o End of the year allocations $310,000

CVB Fund -
Revenues Increased by $23,145
o  $23,145 Department Requests
o End of the year allocations $23,145

Grant Award Fund — Restricted Fund —
Revenues Increased by $1,406,684
o $1,406,684 Grant revenue
o HUD Health Homes Grant $122,969
HUD Health Homes Grant Salaries $2,945
Parks — Added Funds for swim bags and extra swimming platforms $72,000
Police — Operation Stonegarden Funds $58,244
Engineering—Continue Supporting Phase I of the Jefferson Improvements Project $41,157
Police — COPS Technology and Equipment Program Grant to fund Motorola Portable Radios $648,000
TVC Program Construction-Housing for Heros $100,000
Financial Hardship Utility/Rent/Mortgage $100,000
End of the Year Allocations $155,000
National Trust Historic Preservation Grant $8,000
General Fund Transfer In for 3 Grants $48,369
o EDC 4A Transfer In for 1 Grant $50,000
Expenses Increased by $395,811
o $395,811 Awards and Grants
o National Trust Historic Preservation Grant $16,000
Downtown Master Plan $66,693
Operation Stonegarden Funds $58,244
COPS Technology and Equipment Program Grant to fund Motorola Portable Radios $648,000
Engineering—Continue Supporting Phase I of the Jefferson Improvements Project $64,833
Parks-funds for swim bags and extra swimming platforms $72,000
HUD Healthy Homes Grant Salaries $2,945
HUD Healthy Homes Grant Contract Labor $57,969

0 0 0 0O 0O 0 0 O 0 ¢

0O o 0 O 0 0 0




HUD Healthy Homes Grant Construction $65,000

TVC Program Construction -Housing for Heros $100,000
Financial Hardship Utility/Rent/Mortgage $100,000
Transfers to General Fund $-855,873

o 0O O O

Federal Forfeitures —
Revenues Increased by $117,902
o $117,902 Department Requests
’ o Increase of Seized Funds $109,117
o End of the year allocations $8,785

Tax Increment Financing Zones No.1,2,3 Fund —
Revenues Increased by $24,027
o $24,027 Department Requests
o End of the year allocations $24,027

Sponsorships Fund —
Revenues Increased by $37,200
o $37,200 Department Requests
o End of the year allocations $37,200
Expenditures Increased by $117,848
o  $117,848 Department Requests
o End of the year allocations $117,848

Debt Services Fund —
Revenues Decreased by $-136,933
o  $-136,933 Department Requests
o End of the year allocations $-136,933

Infrastructure Fund —
Revenues Increased by $108,247
o $108,247 Department Requests
o End of the year allocations $108,247

Sanitation Fund — Enterprise Fund —
Revenues Increased by $149,247
o $149,247 Department Requests
o End of the year allocations $149,247
Expenses Increased by $5,657
o  $5,657 Department Requests
o Recycling — Health Insurance for remainder of the Fiscal Year $5,057
o Recycling — Cover Fuel expenses for the remainder of the Fiscal Year $600

Tony Butler Golf Course Fund -~ Enterprise Fund —
Revenues Increased by $162,332
o $162,332 Department Requests
o End of the year allocations $162,332
Expenses Increased by $35,616
o 335,616 Department Requests
o Golf Course — expanding the driving range forward by 25 yrds. $3,900
o Golf Course — repairs for multiple carts $9,423
o  Golf Course -- Purchase of Golf Carts $22,293




Motor Vehicle/'Warehouse Fund —

Revenues Decreased by $-88,180

- o - $-88,180 Department Requests
o End of the year allocations $-88,180

Expenses Increased by $44,334

o $44,334 Department Requests

o Motor.Vehicle/Warehouse ~ Cover Utilities for the remainder of the Fiscal Year $650
o Motor Vehicle/Warehouse — TML Premium for the remainder of the Fiscal Year $2,876
o Fleet Maintenance —Cover Salaries for the remainder of the Fiscal Year $31,000
o Fleet Maintenance — Cover Benefits for the remainder of the Fiscal Year $9,400
o Fleet Maintenance — Cover internal service expenses for the remainder of the Fiscal Year $408

Health Insurance Fund -
Revenues Decreased by $-287,110
o $-287,110 Department Requests
o End of the year allocations $-287,110
Expenses Decreased by $-306,000
o $-306,000 Department Requests
o End of the year allocations $-306,000

Lon C Hill Memorial Library Fund -
Revenues Increased by $12,775
o $12,775 Department Requests
o End of the year allocations $12,775

Total — Revenues increased by ($1,142,386) - Expenditures increased by ($1,166,508)

e iis _ i - Funding(if applicable: _ .

Are funds specifically designated in the current budget for the full amount

for this purpose? . | Yes | No*

*If no, specify source of funding and amount requested:

Finance Director’s approval: LX Yes "] No N V7

..Staff Recommendation:

Staff recommends approval.

City Manager’s approval: D Yes :l No {:l N/A

BV g O S

__Comments: _

City Attorney’s approval: [ ] Yes L _iNo | _|NA




Departmental Budget Projections and Requests

Department Request Exhibit A
Fiscal Year 2025
149 Days of Operation

Unaudited

Estimated Revenues Estimated

Beginning Projected Requested Over(Under) Ending
Fund Fund Balance Revenues Expenditures Expenditures Fund Balance
General Fund s 38,138,659 S 72,039,823 s 78,285,768 s (6,246,945) S 31,891,714
Tennis Court 234,574 244,319 231,669 13,150 247,724
Hotel / Motel 3,334,148 1,801,041 1,234,271 566,770 3,900,918
Catastrophic Emergency 888,276 35,040 64,266 (29,226) 859,050
Free Trade Bridge 950,304 665,400 111,500 553,900 1,504,704
Convention and Visitors Bureau 196,981 759,532 774,187 (14,655) 182,326
Award Programs - Restricted 214,099 26,350,395 25,390,734 959,661 1,173,760
Public, Educational, and Governmenta!l Programming 1,006,331 142,000 300,000 (158,000) 848,331
Harlingen Convention Center 1,601,852 30,400 - 30,400 1,632,252
Federal Forfeitures 653,201 466,942 330,000 136,942 790,143
State Forfeitures 120,276 146,040 145,616 424 120,700
Tax Increment Financing No. 1 528,292 411,000 500 410,500 938,752
Tax Increment Financing No. 2 3,366,536 611,221 - 611,221 3,977,757
Tax Increment Financing No. 3 843,848 864,806 500,500 364,306 1,208,154
Sponsorships Fund 82,980 147,200 117,848 29,352 112,332
Animal Shelter Fund 3,095 206,000 200,000 6,000 9,095
Debt Service 569,152 4,657,369 4,624,001 33,368 602,520
Infrastructure 2,431,447 1,683,347 2,489,763 (806,416) 1,625,031
Municipal Auditorium* 801,904 243,300 243,300 - 801,904
Sanitation/Sanitary Landfill* ' 15,621,393 11,07‘1,947 17,279,194 (6,207,247) 5,414,146
Harlingen Arts and Heritage Museum™® 39,964 92,681 92,681 - 39,964
Municipal Golf Course* 4,091,184 1,297,367 1,521,110 (223,743) 3,867,441
Motor Vehicle Warehouse™* 7,272,384 2,432,120 6,811,532 (4,379,412) 2,892,972
Health Insurance* 617,430 6,475,317 6,449,417 25,900 643,330
Lon C. Hill Memorial Library 81,414 198,085 251,850 (53,765) 27,649

Total S 83,690,224 S 133,073,192 S 147,450,707 S (14,377,515) S 69,312,709

*Working capital presented in place of fund balance.

Prepared: 8/2B/2025, 8:21 PM



ORDINANCE NO. 2025-____
AN ORDINANCE AMENDING THE REVENUE AND
EXPENDITURE BUDGET FOR THE CITY OF HARLINGEN,
TEXAS, FOR FISCAL YEAR OCTOBER 1, 2024 THROUGH
SEPTEMBER 30, 2025. PROVIDING FOR PUBLICATION OF
THE CAPTION OF THIS ORDINANCE, AND ORDAINING
OTHER MATTERS RELATED TO THE FOREGOING.

WHEREAS, the City Manager of the City of Harlingen has prepared and presented to the City
Commission Budget Amendment No. 3 for Fiscal Year October 1, 2024 through September 30, 2025; and

WHEREAS, amending the current fiscal year budget is desirable for clarity and is required by
law: now therefore

BE IT ORDAINED BY THE CITY OF HARI.:INGEN:

SECTION 1. That an amendment to the budget of the City of Harlingen, Texas for the fiscal year
October 1, 2024 and ending September 30, 2025 (exclusive of the revenues and expenditures of the
Harlingen Waterworks System, Valley International Airport, Harlingen Community Improvement Board
Fund, Harlingen Economic Development Corporation Fund, Harlingen Downtown Improvement District
Fund, and the Community Development Block Grant Fund) in the total amount of One Million, One
Hundred Forty-Two Thousand, Three Hundred Eighty-Six Dollars ($1,142,386) in revenues and One
Million, One Hundred Sixty-Six Thousand, Five Hundred Eight Dollars ($1,166,508) in expenditures is
hereby adopted. A summary of the budget adopted is hereby attached to this Ordinance and incorporated
herein as Exhibit A and the complete detailed budget adopted by this Ordinance is incorporated herein by
reference and shall be made availabl.e for public inspeétion at the office of the City Secretary during
regular business hours.

SECTION II. That the City Manager of the City of Harlingen, Texas, is hereby authorized to
increase the budget by the amount of purchase orders outstanding as of September 30, 2024,

SECTION III. That the City Manager of the City of Harlingen, Texas, is hereby authorized to

increase the budget by the amount of funds recovered for repair or replacement of property or equipment

damaged by others.



SECTION IV, That the City Secretary of the City of Harlingen, Texas is hereby authorized and
directed to cause a true and correct copy of the caption of this Ordinance to be published in a newspaper
having general circulation in the City of Harlingen, Cameron County, Texas.

FINALLY ENACTED THIS day of , 2025 at a regular meeting of

the Elective Commission of the City of Harlingen, Texas at which a quorum was present and which was

held in accordance with TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE A., CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary






ORDINANCE NO. 25 -

AN ORDINANCE REGARDING THE CITY OF HARLINGEN’S
TEXAS MUNICIPAL RETIREMENT SYSTEM BENEFITS
AUTHORIZING UPDATED SERVICE CREDITS AND TRANSFER
UPDATED SERVICE CREDITS AND REMOVAL OF THE
.STATUTORY MAXIMUM CONTRIBUTION RATE LIMIT.

WHEREAS, the City of Harlingen, Texas (the “City”), elected to participate in the Texas Municipal
Retirement System (the “System” or "TMRS") pursuant to Subtitle G of Title 8, Texas Government Code, as
amended (which subtitle is referred to as the "TMRS Act”); and:

WHEREAS, each person who is or becomes an employee of the City on or after the effective date
- of the City’s participation in the System in a position that normally requires services of 1,000 hours or more

per year (“Employee”) shall be a member of the System (“Member™) as a condition of their employment; and

"WHEREAS, the City Commission finds that it is in the public. interest to (1) in accordance with
TMRS Act §§853.401 through 853.403 and §853.601, authorize Updated Service Credits and transfer
Updated Service Credits, and (2) authorize actuarially determined city contribution rate payments and remove

the statutory maximum contribution rate (“STATMAX?") limit; now:
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF HARLINGEN, TEXAS:
SECTION 1. Authorization of Updated Service Credits and Transfer Updated Service Credits.

(a) On the terms and conditions set out.in TMRS Act §§ 853.401 through 853.403, the City authorizes
each Member of the System who on the first day of January of the calendar year immediately preceding the
January 1 on which the Updated Service Credits will take effect (i) has current service credit or prior service
credit in the System by reason of service to the City, (ii) has at least 36 months of credited service with the
System, and (iii) is a TMRS-contributing Employee of the City, to receive “Updated Service Credit,” as that
term is defined and calculated in accordance with TMRS Act §853.402,

(b) The City authorizes and provides that cach Employee of the City who (i) is eligible for Updated
Service Credits under Subsection (a) above, and (ii) who has unforfeited prior service credit and/or current
service credit with another System-participating municipality or municipalities by reason of previous
employment, shall be credited with Updated Service Credits pursuant to, calculated jn accordance with, and

subject to adjustment as set forth in TMRS Act §853.601 (also known as “Transfer USC”).



(©) The Updated Service Credit authorized and provided under this Ordinance shall be 100% of the "base
Updated Service Credit" of the TMRS Member calculated as provided in TMRS Act §853.402.

(d) Each Updated Service Credit authorized and provided by this Ordinance shall replace any Updated
Service Credit, prior service credit, special prior service credit, or antecedent service credit previously

authorized for part of the same service.

(e) The Updated Service Credit authorized by this Ordinance shall be effective on January 1 immediately
following the year in which this Ordinance is approved, subject to receipt by the System prior to such January

1 and approval by the Board of Trustees of the System.
SECTION 2. Removal of Maximum Contribution Rate Limit.

. (a) Pursuant to TMRS Act §855.407, the City elects to make normal service and prior service contributions
to the City’s account in the benefit accumulation fund of the System (the “City’s BAF”) at the combined rate
of the total compensation paid to its Employees who are System Members as the System’s actuary annually
determines is necessary to fund all obligations chargeable to the City’s BAF, within the amortization period
determined as applicable to the City under the TMRS Act and regardless of other TMRS Act provisions

[imiting the combined rate of City contributions.

(b) The removal of the maximum contribution rate limit under this Section shall be effective on the

first day-of the month of January, 2026.

FINALLY ENACTED THIS day of , 2025 at a regular meeting of the
Elective Commission of the City of Harlingen, Texas at in compliance with TEXAS GOVERNMENT CODE,
TITLE 5, SUBTITLE A., CHAPTER 551 and applicable [aw.

CITY OF HARLINGEN, TEXAS

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary






RESOLUTION NO, 2035 -

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF HARLINGEN, TEXAS
RATIFYING THE PROPERTY TAX INCREASE REFLECTED IN THE ADOPTED
BUDGET FOR FISCAL YEAR 2025-2026, AND DEALING WITH RELATED MATTERS

WHEREAS, Texas Local Government Code Section 102.007(c) states, when a budget will require raising
more property taxes than in the previous year a vote separate from adopting the budget or tax rate must be taken to
ratify the property tax increase; and,

WHEREAS, the City Commission has committed to an increase in the property tax rate as reflected in the
budget for Fiscal Year 2025-2026;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
HARLINGEN, TEXAS, THAT:

Section 1. The City Commission hereby ratifies that the Fiscal Year 2025-2026 Budget will raise more.
property taxes than last year’s budget by $1,651,197 or 6.12%, and of that amount $572,611 is tax revenue to be
raised from new property added to the tax roll this year.

Section 2. The recitals contained in the preamble hereof are hereby found to be true, and such recitals are
hereby made a part of this Resolution for all purposes and are adopted as a part of the judgment and findings of the
City Commission.

Section 3. All resolutions, or parts thereof, which are in conflict or inconsistent with any provision of this
Resolution are hereby repealed to the extent of such conflict, and the provisions of this Resolution shall be and remain
controlling as to the matters resolved herein.

Section 4. This Resolution shall be construed and enforced in accordance with thelaws of the State of Texas
and the United States of America.

Section 5. If any provision of this Resolution or the application thereof to any person or circumstance shall
be held to be invalid, the remainder of this Resolution and the application of such provision to other persons and
circumstances shall nevertheless be valid, and the City Commission hereby declares that this Resolution would have
been enacted without such invalid provision.

Section 6. This Resolution shall be in force and effect from and after its final passage, and it is so

resolved.
PASSED AND ADOPTED, this day of 2025.
CITY OF HARLINGEN, TEXAS
Norma Sepulveda, Mayor
ATTEST:

Mayra Herrera, City Secretary

(CITY SEAL)






RESOLUTION NO. R2025-

STATE OF TEXAS
COUNTY OF CAMERON

WHEREAS, the Development Corporation of Harlingen, Inc. has submitted its
final proposed budget amendments for fiscal year October 1, 2024 through September
30, 2025; and

WHEREAS, the Elective Commission of the City of Harlingen, Texas has
reviewed the budget amendments submitted by the Development Corporation of
Harlingen, Inc. for its 2024-25 fiscal year; and

WHEREAS, the budget amendments for the Development Corporation of
Harlingen, Inc. as submitted shows total projected revenues of Eight-Million Nine-
Hundred-Eighty Five-Thousand, Eight-Hundred-Twenty-One (8,985,821) and total
authorized expenditures of Eight-Million Eight-Hundred-Sixty-Seven-Thousand
Nine-Hundred-Seventy-Nine dollars (8,867,979) as shown on the attached Exhibit
“A”, now therefore,

BE IT RESOLVED BY THE CITY OF HARLINGEN:

That the budget amendments of the Development Corboration of Harlingen, Inc.,
as recited hereinabove for the fiscal year commencing October 1, 2024 and ending
September 30, 2025, showing total projected revenues of Eight-Million Nine-Hundred-
Eighty Five-Thousand, Eight-Hundred-Twenty-One (8,985,821), and total authorized
expenditures of Eight-Million Eight-Hundred-Sixty-Seven-Thousand Nine-Hundred-
Seventy-Nine dollars (8,867,979) is hereby adopted and approved.

CONSIDERED AND ADOPTED THIS 3rd day of September 2025 at a regular
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum
was present and which was held in accordance with TEXAS GOVERNMENT CODE,
TITLE 5, SUBTITLE A., CHAPTER 551, as amended.

CITY OF HARLINGEN

Norma Sepulveda, Mayor
Attest:

Mayra Herrera, City Secretary





















RESOLUTION NO.R-___

STATE OF TEXAS
COUNTY OF CAMERON

WHEREAS, the Development Corporation of Harlingen, Inc. has submitted its
proposed budget for fiscal year October 1, 2025 through September 30, 2026; and

WHEREAS, the Elective Commission of the City of Harlingen, Texas has
reviewed the budget submitted by the Development Corporation of Harlingen, Inc. for its
2025-26 fiscal year; and

WHEREAS, the budget for the Development Corporation of Harlingen, Inc. as
submitted shows total projected revenues of Ten Million, Eighty-Eight Thousand, Six
Hundred Thirty-Eight ($10,088,638), and total authorized expenditures of Ten Million,
One-Hundred, Sixty-Nine Thousand, Seven Hundred Fifty-One ($10,169,751) as
shown on the attached Exhibit "A", now, therefore,

BE IT RESOLVED BY THE CITY OF HARLINGEN:

That the budget of the Development Corporation of Harlingen, Inc., as recited
hereinabove for the fiscal year commencing October 1, 2025, and ending September
30, 2026, showing total projected revenues of Ten Million, Eighty-Eight Thousand,
Six Hundred Thirty-Eight ($10,088,638), and total authorized expenditures of Ten .
Million, One-Hundred, Sixty-Nine Thousand, Seven Hundred Fifty-One
($10,169,751) is hereby adopted and approved.

CONSIDERED AND ADOPTED THIS 3rd day of September 2025 at a regular
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum
was present and which was held in accordance with TEXAS GOVERNMENT CODE,
TITLE 5, SUBTITLE A., CHAPTER 551, as amended.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

Attest:

Mayra Herrera, City Secretary










































MEMORANDUM OF UNDERSTANDING
Between the City of Brownsville, Texas and the Cities of Harlingen, Texas
and San Benito, Texas

|. Purpose

The purpose of this Memorandum of Understanding (MOU) is to establish a
general working agreement between the City of Brownsville, Texas (COB) and
local partners, to include the cities of Harlingen and San Benito, Texas, (CITIES),
to consolidate and coordinate their efforts and resources in the establishment of
a Regional Consolidated Plan and Strategy as required by the U.S. Department
of Housing and Urban Development as set forth in' 24 CFR Part 91.

Il. Background

Participating local governments receive an annual allocation of Community
Development Block Grants (CDBG), Emergency Solutions Grants (ESG), and
HOME Investment Partnerships Program (HOME) Grants from U.S. Department
of Housing & Urban Development (HUD). The grant amounts are determined by
formulas established through federal regulations. The primary objectives of the
CDBG Program are the development of viable urban communities by providing
decent housing, suitabie living environments, and expanding economic
opportunities, principally for persons of low and moederate income. The HOME
program funds a wide range of activities including building, buying, and/or
rehabilitating affordable housing for rent or homeownership or providing direct
assistance to low-income people. The HOME Program is the largest Federal
blog grant designed to create affordable housing for low-income households. The
purpose of ESG is to assist individuals and families quickly to regain stability in
permanent housing after experiencing a housing crisis or homelessness.

In order to acquire federal funding from HUD, participating jurisdictions must
submit a consolidated pilan for a 5-year period as set forth in 24 CFR Part
91.200. The consolidated plan describes activities and resources used to meet
the needs of low- and moderate-income families. The consolidated plan is
designed to help states and local jurisdictions asséss their affordable housing
and community development needs and market conditions, and to make data-
driven placed-based investment decisions. In addition, participating jurisdictions
must submit an annual action plan which provides a concise summary of the
actions, activities, and specific federal and non-federal resources that will be
used each year to address the priority needs and specific goals identified by the
consolidated plan.

The COB, through proper procurement procedures and input from the CITIES,
obtained Request for Proposals for a Consultant to undertake the development of
a Regional Consolidated Plan and its necessary components. The COB will be
the lead entity.



1ll. Agreement

COB and CITIES agree to coordinate and establish a Regional Consolidated
Plan through the selected qualified consultant,

CITIES agree to .

o schedule, coordinate, and hold public hearings within their
communities

o provide demographic and historical data to consultant

o distribute and collect community surveys

o Iimplement efforts at the local level in developing and supporting
research addressing housing, infrastructure, social service
agencies, economic development and other information as needed
by consultant

o review and approve the contents of the completed Regional
Consolidated Plan through formal process adopted by each of the
CITIES respective Commissions

o establish local priorities to be included in the Regional Consolidated
Plan and Annual Action Plans

o actively participate in the development of the Regional
Consolidated Plan and Annual Action Plans

IV. Programming, Budgeting, Funding, and Reimbursement Arrangement

This MOU involves a commitment on behalf of the CITIES to contribute CDBG
Administrative funds towards the cost of the consultant to undertake the
development of the Regional Consolidated Plan to include the Housing Market
Analysis, Analysis of Impediments, and the Development of Performance
Measurement System for each participant. The cost of said consuitant is an
eligible CDBG expense.

It is understood that the cost distribution shall be that COB will pay 67% of the
total costs, City of Harlingen will pay 24% of the costs, and City of San Benito will
pay 9% of the costs. The CITIES will reimburse COB in accordance with
applicable laws, regulations, and procedures.

V. Effective Date

This MOU will become effective upon signatures by the CITIES and the COB,
and shall terminate upon completion and approval by HUD of the Regional
Consolidated Plan and Annual Action Plan.

VI. Other MOUs

There are no superseding MOUs on this topic between the parties hereto.



AGREED TO THIS DAY OF SEPTEMBER 2025 BY:

City of Brownsville:

City of Brownsville Mayor

APPROVED AS TO FORM:

City Attorney

Aftest:

City Secretary



AGREED TO THIS DAY OF SEPTEMBER 2025 BY:

City of San Benito:

City of San Benito Mayor

APPROVED AS TO FORM:

City Attorney

Attest:

City Secretary



AGREED TO THIS DAY OF SEPTEMBER 2025 BY:

City of Harlingen:

City of Harlingen Mayor

APPROVED AS TO FORM:

City Attorney

Aftest:

City Secretary












MMA Client Service Agreement
Page 2

are received by the Receiving Party from a third party that the Receiving Party reasonably believes was legally entitled
to disclose the same, (c) were legaily in the Receiving Party’s possession prior to disclosure by Client; (d) are
developed by or for thé Receiving Party independently of the Disclosing Party’s Confidential Information, or (e) are:
de-idéntified and aggregated. In the event the Receiving Party is requested or required by legal-or regulatory authority
to disclose any Confidential Information, the Receiving Party may, unless prohibited by law or regulation, disclose
such information; provided, that prior to any such disclosure, the Receiving Party shall advise the Disclosing Party of
such required. disclosure promptly upon learning thereof such that the Disclosing Party may seek an appropriate
protective order. In the event that a protective order or other remedy is not obtained, the Receiving Party agrees to
furnish only that portion of the Confidential‘Information that it reasonably determines is consistent with the scope of
the subpoena or demand:

The Receiving Party (a) shall safeguard and maintain in confidence all Confidential Information of the Disclosing
Party provided to or learned or developed during the course of performing such Receiving Party’s obligations
hereunder and (b) shall not use -or'copy any Confidential Information, or authorize or permit others to use any such
Confidential Information, for any purposes other than, in the case of MMA as the Receiving Party, to perform the
Services. Notwithstanding anything to the contrary in this Agreement, Client expressly agrees that (i) MMA may
share the Client's Confidential Information with carriers, third party providers, intermediaries and related parties in
furtherance of the Services (and the same shall not be considered agents or representatives of MMA for this purpose)
and (i) MMA is expressly permitted to de-identify and aggregate Confidential Information for preparing commeércially
available normative and benchmarking data and for ‘internal and external research, analysis, and product
development purposes.

The confidentiality obligations contained in this section with respect to any Confidential Information $hall suirvive for
a period of two (2) years from receipt of such Confidential Information, or for such longer period as required by
applicable law.

3.2 [intentionally Blank.]

‘3.3 Ownership Rights

Client acknowledges and agrees that except to the extent they constitute Work (as defined below), all products,
forms, procedures, pricing, and other materials, including any hardware or software products, proposals, and
templates, utilized or made available by MMA to Client in connection with any Services rendered hereunder
(collectively, the “Products”) are the sole property of MMA. Client acknowledges and agrees that nothing herein
shall be-construed to grant or create any ownership rights in any hardware and software owned, operated by, or
licensed to MMA.. Client shall have no title or other ownership right to or interest in any of such Products, nor shall it
acquire any such right, title, or interest by use thereof in accordance with this Agreement. Client shall not license,
market, modify, sell, or transfer any of stich Products, in whole or in part.

34 Deliverables and Intellectual Capital

Only materials prepared by MMA specifically, solely and exclusively for Client pursuant to this Agreement (the
“Work”) shall be owned by Client. NotW|thstand|ng the foregoing, MMA will retain all ownership and copyright,
patent and other intellectual property rights in the methodologies, methods of analysis, ideas, concepts, know-how,
models, tools, techniques, skills, knowledge and experience owned or possessed by MMA before the
commencenment of, or developed or acquired by MMA during or after, the performance of the Services, including
without limitation, all systems, software, algorithms, specifications, -documentation and other materials created,
owned or licensed and used by MMA or our affiliates or subcontractors in the course of providing the Services and
the Work (collectively, the “Intellectual Property”), and shall not be restricted in any way with respect thereto.

-Client will not use, in a manner other than as mutually ¢contemplated when MMA was first retained by Client to
perform the applicable Services, or. disclose to any third party, any material, Work, Products and/or Intellectual
Property supplied by MMA under this Agreement. MMA shall have no liability with respect to: (i) modifications
made by any person other than MMA to the Work, Intellectual Property or other work product or deliverables
provided to Client by MMA or (i} any third party’s use or reliance on the Work, Intellectual Property or other work
product or deliverables provided to Client by MMA.
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MMA Client Service Agreement
Page 3

Article IV. Indemnification; Limitation of Liability; Disclaimers

41 Indemnity

MMA agrees to indemnify and hold harmless Client from and against any and all Losses (as defined below) to the
extent resulting from (i) MMA’s breach of this Agreement or (ii) MMA’s negligence or willful misconduct in the
performance of Services hereunder.

Client agrees to indemnify and hold harmless MMA from and against any and all Losses to the extent resulting from
(i) Client’s breach of this Agreement, (ii} any third party claims against MMA arising out of the Services, except to
the extent resulting from MMA's negligence or willful misconduct, (i) Client's negligent acts or omissions, or (iv)
MMA’s or a third party provider's reliance on the accuracy of information provided by Client hereunder.

4.2 Limitation of Liability

MMA shall not be liable for any indirect, incidental, consequential, punitive or other special damages suffered by
Client arising out of or related to this Agreement, even if advised of the possibility of such damages. The aggregate
liability of MMA, its affiliates and any officer, director or employee of MMA and its affiliates (‘MMA Parties”) to
Client, its affiliates, and its and their officers, directors or employees and any third party (including any benefit plan,
its fiduciaries or any plan. sponsor) for any and all Losses arising out of or relating to the provision of any Services
at any time by any of the MMA Parties shall not exceed an amount equal t6 one times revenues earned by MMA .
with respect to the applicable service period. MMA shall have no liability for the acts or omissions of any third party
(other than any subcontractor performing Sérvices hereunder). “Losses” as used herein shall mean any and all
claims, damages, losses, judgments, costs, and expenses of any kind, including reasonable attorneys’ fees.

4.3 Disclaimers

MMA does not assume any responsibility or authority hereunder for (i) the design, funding or operation of any
Client-sponsored employee welfare benefit plan (as defined in ERISA Section 3(1)) or for compliance of any such
plan with ERISA, including any aspect of COBRA, (i) duties incumbent upon a “plan sponsor” or “covered entity”
under HIPAA privacy and security rules, (jii) funding claims for benefits under any Health Savings Account (HSA) or
employee welfare benefit plan or the payment of fees to third parties providing services or products to Client or its
employees, (iv) insuring or underwriting any liability to provide benefits under any employee welfare plan, (v) the
acts or omissions of any automated clearing house or other financial institution, or (vi} Wrap Plan documents
prepared by third parties. MMA specifically disclaims any warranty regarding the compliance of Client's employee
health and benefits plan with ERISA.

MMA does not act on behalf of any insurer or other service provider, is not bound to utilize any particular-insurer or
service provider, and does not have the authority to make binding commitments on behalf of any insurer or service
provider. MMA does not guarantee or make any representation or warranty that coverage or services can be
placed on terms acceptable to Client. MMA is not responsible for the solvency or ability to pay claims of any
insurance carrier or the solvency or ability of any service provider to provide service. Client agrees that all decisions
regarding the amount, type or terms of coverage shall be Client's ultimate responsibility. While MMA may provide
advice and recommendations, Client must decide the specific coverages that are appropriate for its particular
circumstances and financial position. The form of MMA's compensation, whether by commission, fee, or both, shall
not affect MMA's role as insurance broker or the scope of the services to be provided by MMA.

MMA's service obligations to you are solely contractual in nature. The parties acknowledge and agree that, in
performing the Services, MMA and its affiliates are not acting as a fiduciary for Client, except to the extent required
by applicable law, and do not otherwise have a fiduciary or other enhanced duty to you.

In the event that a'service, resource or tool listed on Exhibit A is being provided by a party that is not a
subcontractor or MMA's the provision of such service, resource, or tool may be subject to terms and conditions or
contract to be entered into between Client and such third-party provider. MMA shall have no liability with respect to
any service, resource or tool not provided directly by MMA and/or one of its subcontractors.

Client shall be responsible for any fee or penalty arising out of or relating to its benefit plans that is assessed by the
Internal Revenue Service, the Department of Labor, and/or other federal or state governmental agencies.
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MMA Client Service Agreement
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MMA is not engaged in the practice of law or tax accounting and the Services provided hereunder do not constitute
and are not a substitute for legal, tax and/or accounting advice. Accordingly, MMA recommends that Client secure
the advice of competent legal counse! and/or tax advisor with respect to any legal or tax matters related to the
Services or ctherwise.

The Patient Protection and Affordable Care Act (ACA) is a complex law. Any statements or guidance regarding the
ACA made by MMA concerning tax, accounting, or legal matters are based solely on our experience as insurance
brokers and risk consultants and are not to be relied upon as accounting, tax, or legal advice.

Article V. Representations
51 Compliance with Applicable Law and Regulation

Each party agrees to comply in all material respects with all federal, state, and local laws and regulations applicable
to such party in carrying out its obligations under this Agreement.

5.2 Accuracy of Information

Client shall provide to MMA timely, complete and accurate information to enable MMA to perform its obligations and
provide Services hereunder. Client assumes full responsibility for any Client information provided to MMA, a
general agent or a service provider hereunder, including, but not limited to, its condition, content, format, usability,
or correctness and MMA has no obligation to confirm or verify the accuracy, authenticity, or completeness of any
information provided by Client. Client understands that the failure to provide necessary, complete and accurate
information to MMA and/or a general agent or service provider, whether intentional or by error, could result in the
voiding of coverage or denial of claims. Client acknowledges that MMA: (i) relies upon the accuracy of all
information provided by Client in effecting and performing its obligations under this Agreement, and (ii) understands
and agrees that MMA shall have no liability for its reliance on inaccurate or incomplete information.

5.3 Plan Fiduciary; Instructions

MMA is not a “plan administrator” or "fiduciary” as defined under ERISA. Client acknowledges, agrees and
warrants that Client or the appropriate Covered Entity is the named plan administrator and/or fiduciary for the
plan(s) within the meaning of the Employee Retirement Income Security Act of 1974, as amended ("ERISA”), and,
notwithstanding anything to the contrary contained herein, that MMA is not a fiduciary and does not have any
discretionary authority or responsibility with respect to the plan(s) or plan assets. It is understood and agreed that
Client and/or the relevant plan(s) have full and final authority and responsibility for the plan(s), plan(s) assets, and
plan(s) operation. Client, and not MMA, shall be solely responsible for the review and payment of claims for
benefits provided under any benefit plan and for all appeals brought under any such benefit plan and/or ERISA.
Client shall be responsible for meeting any ERISA trust requirements to the extent applicable. MMA does not
assume any responsibility for receiving or reviewing claims for benefits under or in connection with any benefit plan.
MMA shall not have any duty or power to act on behalf of Client or any participant in connection with the plan(s)
other than as expressly stated in this Agreement or upon instruction from Client.

Articie VI. Other Provisions

6.1 No Third-Party Beneficiaries
Neither this Agreement nor the provision of the Services is intended to confer any right or benefit on any third party.

6.2 Governing Law/Waiver of Jury Trial

This Agreement shall be governed by and construed in accordance with the laws of the State of New York, without
regard to choice of law principles. Each party, on behalf of itself and its affiliates, to the fullest extent permitted by
law, knowingly, voluntarily, and intentionally waives its right to a trial by jury in any action or other legal proceeding
arising out of or relating to this Agreement or any services provided by MMA or its affiliates. The waiver applies to
any action or legal proceeding, whether sounding in contract, tort or otherwise. Each party agrees not to include
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any employee, officer, director or trustee of the other as a party in.any action, proceeding or counterclaim relating to
such dispute.
6.3 Amendment; Waiver

No changes, amendments, or alterations shall be effective unless signed by duly authorized representatives of both
parties. Neither the waiver by either party of a breach or violation of any provision of this Agreement nor the failure
by either party to insist upon strict performance of any provision herein shall operate or be construed to be a waiver
of any subsequent breach or violation thereof. To be effective, all waivers must be in writing and signed by an
authorized officer of the party to be charged.

6.4 Exhibits; Entire Agreement

This Agreement (including any SOW, Exhibits and Appendices hereto) sets forth the complete and sole
understanding between MMA and Client with respect to its subject matter and supersedes any and all prior or
contemporaneous communications, discussions, agreements, understandings, promises, and/or representations
made by either party to the other, whether oral, written, or in any other form not expressly included herein. This
Agreement includes the following Exhibit:

» EXHIBIT A — Statement of Work & Compensation
« EXHIBIT B ~ Compensation Disclosure )
« EXHIBIT C - Business Associate Agreement or Data Privacy & Security Addendum [IF REQUIRED]

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the parties, through their authorized representatives, have executed this Agreement as
of the Effective Date.

McGriff, A Marsh & McLennan Agency LLC City of Harlingen
By: By:

Printed Name: Printed Name:
Title: Title:

Date: Date:
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STATEMENT OF WORK

This Statement of Work is entered into pursuant to the Client Service Agreement dated July 1, 2025, between the
parties hereto, and sets forth the scope of services to be provided, and the compensation to be earned, by MMA.
This SOW is subject to the terms and conditions contained in the Client Service Agreement.

PART 1 — SERVICE PERIOD from 7/1/25 to 6/30/26
PART 2 - SCOPE OF SERVICES

Medical Coverages

Employee Benefit Management Services

A. Strategic Benefit Planning. Agent/Broker will provide assistance in developing overall plan benchmarks
and targets to ensure that the plan meets the objectives of Client and its employees.

B. Benefit Design. Agent/Broker will help to ensure that benefit designs.are consistent with the strategic
benchmarks and targets set forth in the strategic benefit planning process.

C. Administration. Agent/Broker will identify core administrative services, assess vendor performance,
and manage vendor relationships to provide appropriate program administration.

D. Funding. Agent/Broker will provide counsel regarding program funding alternatives, including
reviewing fee proposals and recommending budget rates, employee contribution rates, and COBRA rates.

E. Vendor Selection. Upon client request, Agent/Broker will prepare Request(s) for Proposal (RFP),
analyze RFP’s and prepare a summary report outlining responses. Vendors include, but are not limited to:

*Voluntary Worksite Programs

*Wellness and Population Health Management Programs
+Third Party Claims Administration

«Utilization Review Programs

+IRS Code Section 125 Programs

*Preferred Provider Network Plans

*Benefits Administration and Outsourcing Tools
*Communication Services

*Health Savings Account Services

*ERISA Compliance (i.e.: 5500 Filings, ERISA Wrap Document, SPDs)
«Private Exchange Solutions

+Retirement Plan Consulting Services

*Health and Welfare Actuarial Services

F. Communication. Agent/Broker will assist in drafting employee communications regarding benefit
program performance and changes, and assist in the review of plan documents and insurance certificates
during the planning and enrollment process.

G. Compliance Tools & Legislative Information. Agent/Broker will provide informational materials on
legislative developments impacting employee benefit plans, including access to online reference tools on
topics such as FMLA, COBRA, HIPAA, HIPAA Privacy, Section 125, ERISA, and ACA.

H. Meetings with Client and Vendors. Services will include attendance at and facilitation of the following
meetings with Client and vendors to facilitate program management including day-to-day operations and
planning pregram changes:
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«Agent/Broker shall meet with Client on a quarterly basis to review all activities performed by Agent/Broker
during the prior quarter. The meetings will include discussion of business concerns, including
presentations of options and recommendations.

+Upon Client request, Agent/Broker shall meet with Client semi-annually to discuss review of the program,
state of the marketplace, progress made toward strategic plan, and developments within Clients
organization.

«Agent/Broker shall meet with Client annually to review the stewardship report for the preceding year,
create a stewardship report outlining the goals and objectives for the upcoming year, and agree upon
Agent/Broker’s fees for the next twelve month period.

. Stewardship Report. Agent!Broker will develop and implement a detailed account stewardship plan,
which should include, but not be limited to, the following:

*Specific quantifiable and measurable goals and objectives for Agent/Broker’s team relating to Client's
programs; and

*Detailed work plans which lay out the account management plan, work schedules, areas of concentration,
timing, and information requirements.

J. Data Analysis. Agent/Broker will provide Client with summary comparisons and work with Client and
TPA to secure additional reports as needed for claims analysis.
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PART 3 - COMPENSATION

11 Fee-Based Compensation

MMA wil| deliver its Services to the Client in respect of the Fee Coverages for a fixed annual fee of $42,500.00,
plus any applicable sales tax if required by state law, to be billed as follows: Semi-Annual installments.

In the event this Services Agreement is terminated by the Client or by MMA for material breach by Client, with
respect to Fee Coverages, MMA's fee shall be deemed earned in accordance with the following schedule [50%
within the initial three (3) months of any annual service period described in the SOW, 75% if after three {3) months
but before the end of the nine- (8) month period of an annual service period, and 100% after nine {9) months of any
annual service period].

1.2 Third-Party Vendor Services

Client has opted to engage with the following identified third-party vendors whose services shall be paid for by the
fee paid by client hereunder. In the event Client terminates MMA as broker of record with respect to any or all of the
Client insurance plan(s), services under this Agreement will immediately terminate unless otherwise mutually
agreed to in writing by the parties. Services will be provided in accordance with the terms and conditions of each
respective third-party vendor and MMA disclaims any and all liability or loss incurred by client relating to such third-
party services.

THIRD PARTY VENDOR SERVICE PROVIDED

14 Qut-of-Scope Services.

MMA can provide additional services at an additional cost. The cost and scope of additional services will be agreed
in advance and reflected in an amendment to the SOW,

if there is a significant change in Client’s operations that affects the complexity of Client's program or plan that may
have the effect of increasing MMA'’s responsibilities and the Client's service needs, both parties agree to
renegotiate MMA’s compensation -in good faith. Changes in scope include, but are not limited to, a change in
operations due to merger or acquisition, a material increase in the number of employees and participants, a change
in plan design and operations, and a change in Client's payroll or other systems vendor.

Please see Exhibit B for MMA's standard Compensation Disclosure which may be updated from time to time.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement.

McGriff, A Marsh & McLennan Agency LLC

By:
Printed Name:
Title:
Date:

City of Harlingen

By:

Printed Name:

Title:

Date:
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EXHIBIT C, IF REQUIRED:

Health Insurance Portability and Accountability Act (HIPAA)

BUSINESS ASSQOCIATE AGREEMENT

To the extent that it applies, this Business Associate Agreement ("BAA”) is incorporated into and forms an integral
part of the Client Service Agreement, including any Statement of Work, (“Agreement”} concluded by Client and Marsh
& MclLennan Agency LLC ("Business Associate™), each a Party and together the Parties.

1. Definitions. Capitalized terms not defined herein shall have the meanings ascribed to them in HIPAA or the
Agreement.

2. Applicability. This BAA shall apply only with respect to and to the extent that Business Associate, in its role as
Client's Business Associate, creates, receives, maintains, or transmits Protected Health Information for or on
behalf of Client (“PHI"), in Client's role as a Covered Entity or as a Business Associate.

3. Minimum Necessary. Each Party shall limit its requests and disclosures to the minimum PHI that is necessary
for Business Associate to perform the Services in accordance with the Agreement.

4. Uses and Disclosures. Business Associate may not Use or Disclose PHI except as permitted or Required by
the Agreement or as permitted or Required by law. Except as limited in this BAA, Business Associate may Use
and Disclose PHI:

4.1. to perform the obligations and provide the Services described in the Agreement, provided that such Use or
Disclosure would not violate HIPAA if done by Client;

4.2, to provide data aggregation services to Client;

4.3. to de-identify PHI in accordance with the de-identification standard set cut in the Privacy Rule; and

- 4.4, for its proper management and administration and to carry out its legal responsibilities, provided that any

Disclosure may occur only if it is Required by law or Business Associate obtains reasonable assurances
from the person to whom the PHI is Disclosed that it will be held confidentially and Used or further
Disclosed only as Required by law or for the purpose for which it was Disclosed to such person, and the
person promptly notifies Business Associate if the confidentiality of the PHI is breached.

5. Business Associate’s Obligations.

5.1. Safeguards. Business Associate shall use appropriate administrative, physical, and technical safeguards
to prevent Use or Disclosure of PHI other than as provided for by this BAA. If applicable, Business
Associate shall comply with the Security standards set out in 45 C.F.R. Part 164 regarding any Electronic
PHI.

5.2. Reporting. Business Associate shall promptly, and in no event later than two business days after
determining the occurrence of a Use or Disclosure of PHI not provided for by this BAA, including a
Security Incident or Breach of Unsecured PHI, notify Client in accordance with applicable law. The Parties
agree that this section constitutes notice by Business Associate to Client of the ongoing occurrence of
attempted but Unsuccessful Security Incidents for which no additional notice is required. For purposes of
this BAA, the term “Unsuccessful Security Incident” includes, but is not limited to, pings and other
broadcast attacks on Business Associate's firewall, port scans, unsuccessful log-on attempts, denials of
service, and any other incident that does not result in unauthorized Use or Disclosure of PHI. Business
Associate shall pay actual reasonable costs for notifications and credit monitoring services that are
Required by law.

5.3. Subcontractors. Business Associate shall ensure that any subcontractors that create, receive, maintain,
or transmit PHI on its behalf agree to substantially the same restrictions and conditions as those that
apply, directly or through this BAA, to Business Associate with respect to such PHI.

5.4. Access and Amendment. Upon Client's written request and in the time and manner Required by law,
Business Associate shall amend andfor provide Client with access to PHI in a Designated Record Set.
Business Associate shall forward an individual or individual's designee’s request to access or amend
information in the Designated Record Set to Client within five calendar days of receipt.

5.5. Accounting. Upon Client’s written request and in the time and manner Required by law, Business
Associate shall provide to Client an accounting of disclosures of an Individual's PHI to permit Client to
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respond to a request by an Individual for such an accounting. Business Associate shall document such
disclosures of PHI and related information as would be required for Client to respond te a request by an
Individual for an accounting of disclosures of PHI. Business Associate may impose a reasonable fee if
Client requests an accounting more than once in any 12-month period.

5.6. Delegation. If Business Associate agrees in writing fo carry out an obligation of Client under 45 CFR 164,
Subpart E, Business Associate shall comply with the requirements of Subpart E that apply to Client in
performing such an obligation.

5.7. Disclosure. Business Associate shall make internal practices, bocks, and records relating to the Use and
Disclosure of PHI received from or created or received by Business Associate on Client's behalf available
to the Secretary of Health and Human Services for the purpose of determining Client's or Business
Associate’s compliance with its obligations under HIPAA. Upon Client's written request, Business
Associate shall promptly provide to Client a copy or summary of its client-releasable security and/or
privacy policies.

6. Mitigation. Business Associate and Client shall mitigate, to the extent practicable, any harmful effect known to
have arisen out of a Use or Disclosure of PHI in viclation of this BAA.

7. Client’'s Obligations. Client represents and warrants that it has the right and authority to disclese PHI to

Business Asscciate. Client shall

7.1. not ask Business Associate to Use or Disclose PHI in any manner that would viclate applicable law or
Client's privacy notice if done by a Covered Entity (unless permitted by HIPAA for a Business Associate);

7.2. transfer all PHI to Business Associate in an encrypted format, to be mutually agreed by the Parties; and

7.3. notify Business Associate in writing of {a) any limitation(s) in the Client's notice of privacy practices, to the
extent that such limitation may affect Business Associale’s use or disclosure of PHI, and any changes to it;
(b) any changes in, or revocation of, an Individual's permission to Use or Disclose PHI, if such changes
may impact Business Associate's Uses and Disclosures of PHI; and {c) any restriction on Use or
Disclosure of PHI to which Client has agreed.

8. Term. This BAA shall continue in effect until the earlier of (a) termination by Client for material breach as set
out in Section 9 below or (b) expiration of the Agreement.

9. Termination. Client may immediately terminate this BAA upon written notice to Business Associate if (a)
Business Associate has materially breached this BAA and failed to cure such violation within 30 days after
receipt such notice or (b) cure of such Breach is not possible.

10. Return, Destruction, or Retention of PHI. Except as provided in this section, upon termination of the
Agreement, if feasible, Business Associate shall return or destroy all PHI received from Client or created or
received on Client's behalf. If the return or destruction of the PHI is infeasible, Business Associate shall extend
to it the protections of this BAA and limit further Uses and Disclosures to those purposes that make the return
or destruction infeasible.

11. Indemnity. Subject to the limitation of liability set out in the Agreement, each Party (*Indemnifying Party")
agrees to indemnify, hold harmless, and defend the other Party (*Indemnified Party”) and its employees,
officers, and directors from and against all claims, losses, liabilities, and costs, including reasonable attorneys’
fees (collectively, “Losses”) to the extent directly arising out of a Breach of this BAA by the Indemnifying
Party. Neither Party shall be responsible for any Losses incurred by the other Party that are attributable to the
other Party's acts or omissions. The Indemnified Party agrees to give the Indemnifying Party prompt and
reasonable written notice any claim for indemnification and provide reascnable assistance in the defense of
such Losses. The Indemnified Party retains the right to hire, at its own expense, separate counsel to participate
in its own representation. In the event there is no Agreement otherwise describing a limitation of liability, MMA’s
aggregate liability arising under this BAA and Business Associate’s provision of services shall not exceed that
amount described in the Broker Transparency Disclosure provided to Client.

12. Amendment. The Parties may amend this BAA upon mutual written agreement.

13. Survival. The obligations under Sections 10 and 11 above shall survive termination of this BAA.
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14. Miscellaneous. The Parties intend that this BAA be interpreted consistently with their intent to comply with HIPAA
and other applicable [aw. If there is any conflict between a provision in this BAA and a provision in the Agreement,
this BAA will control. Except where this BAA conflicts with the Agreement, all other terms of the Agreement remain
unchanged. There are no intended third-party beneficiaries under this BAA.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement.

McGriff, A Marsh & McLennan Agency LLC City of Harlingen
By: By:

Printed Name: Printed Name:
Title: Title:

Date; Date:
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