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2)

3)

4)

3)

6)

7)

Call Meeting to Order

a) Invocation - Commissioner Frank Morales
b) Pledge of Allegiance
c) Welcome Citizens

Conflict of Interest:

"Under State Law, a conflict of interest exists if a commission member, or certain members of that
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of
interest to disclose at the time? " (City Attorney)

Announcements: With respect to items not listed efsewhere on this agenda, the City Commission may
report on items of community interest, including announcing communily events, announcing employee
or community recognitions.

a) Mayor's Announcements
b) City Manager's Announcements
) City Commission Member Announcements

Proclamation/Presentation of Awards:

a) Harlingen Animal Shelter - "Pet of the Week"

b) Mayor's Business of the Month - Harlingen Pools

c) Recognition of the Valley Marning Star 2025 Readers' Choice Awards:
Best City

Best Police Office

Best Police Department
Best Firefighter

Best Fire Department
Best Market Days Spot

Citizen Communication: At this time, the public is invited to address the City Commission and speak
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the
City Commission members may not respond to comments or deliberate on topics addressed.

Approval of Minutes:
a) Regular Meeting of June 4, 2025

Consent Agenda: No discussion is anticipated on any of the items in this section because they are
routine business, were included in the budgel adoption process, or have been previously discussed as
a staff report or discussion item. These items will be considered colfectively by a single vote, unless a
commission member requests an item be removed from the consent agenda.

a) Consideration and possible action to approve an ordinance on second and final reading
amending the Harlingen Code of Ordinances, Chapter 18, Master Fee Schedule, by
establishing fees for certain licenses, permits, and other services provided by the City of
Harlingen as they relate to Chapter 36, Article V, Division 2(Tony Butler Golf Course);
providing for publication and ordaining other matters pertaining to the foregoing. Attachment
{Golf)

b) Consideration and possible action to approve a resolution accepting the Valley International
Airport's Fiscal Year 2026 proposed operating and capital budget. Attachment (Airport)
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1)

12)

a)

h)

(Health)

Consideration and possible action to approve the renewal of the Lease Document N62467-87-
RP-00006 for 15.0 acres of land located at 1300 Fair Park Blvd, Harlingen TX, currently used
by the Department of Army for the term beginning January 01, 2026, through December 31,
2026. Attachment (Parks & Recreation)

Consideration and possible action to authorize the Harlingen Economic Development
Corporation (HEDC) to provide $76,500 to Texas Southmost College (TSC) as a matching
grant for the Patient Care Technicial Training Program offered to the Harlingen residents for
FY 2026. Attachment (HEDC)

Consideration and possible action to authorize the Harlingen Economic Development
Corporation (HEDC) to grant $50,000 to Valley Initiative for Development and Advancement
(VIDA) for FY 2026 to benefit Harlingen residents. Attachment (HEDC)

Consideration and possible action to approve a resoclution amending budget #BA2526-01
adopted by the HWWS Board of Trustees for Fiscal Year 2025-2026. Attachment (HWWS)

Consideration and possible action to move the City Commission meetings of October 1st and
October 15th to cther dates.(City Manager)

Board Appointments:
Specifically, appointment or discussion and possible action to include appointment andfor removal of
any position subject to appointment or removal by statute, ordinance, or byiaws.

Airport

Animal Shelter Advisory Committee (2)
Audit Committee (Terms expire in June)
Civil Service Commission

Community Development Advisory Board
Construction Board of Adjustments {4)
Convention & Visitors Bureau(1)
Development Corporation of Harlingen, Inc.
Golf Course Advisory Board

Harlingen Community Improvement Board
Harlingen Housing Authority Board
Harlingen Finance Corporation (6)
Harlingen Teen and Young Adult Advisory Board (2)
Healthy Harlingen Advisory Board

Keep Harlingen Beautiful Board(1)

Library Advisory Board

Mayor Weliness Council

Museum Advisory Board (1)

Parks Advisory Board

Planning & Zoning Advisory Board

Senior Citizens Advisory Board (1)

Tax Increment Finance Board 1, 2 & 3
Utility Board of Trustees

Veterans Adviscry Beard

Zoning Board of Adjustment

Executive Session: All items listed in this section wilf be deliberated in a closed session. Members of
the public are not generally permitted to aftend a closed session. Executive Session items may be
considered as an action item at the discretion of the Mayor. However, City Commission will not take
any aclion in closed session.

a)

Pursuant to Government Code Section 551.071 - attorney consultation and contemplated












ORDINANCENO. 2025-

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS AMENDING CHAPTER 18,
MASTER FEE SCHEDULE OF THE HARLINGEN CODE OF ORDINANCES BY
ESTABLISHING FEES FOR CERTAIN LICENSES, PERMITS, AND OTHER
SERVICES PROVIDED BY THE CITY OF HARLINGEN AS THEY RELATE TO
CHAPTER 36, ARTICLE V, DIVISION 2(TONY BUTLER GOLF COURSE);
PROVIDING FOR PUBLICATION AND ORDAINING OTHER MATTERS
PERTAINING TO THE FOREGOING.

WHEREAS, the City of Harlingen provides and maintains the Tony Butler Golf Course,
to enhance the quality of life and provide opportunities for healthy activities for
Harlingen residents and visitors; and

WHEREAS, the City finds that providing for additional resources in the maintenance of
the Tony Butler Golf Course furthers these aims and better enables it to provide quality
facilities for the enjoyment of the public;

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF HARLINGEN:

Section 1. That Chapter 18, Master Fee Schedule of the Code of Ordinances of the
City of Harlingen is hereby amended by adjusting and increasing fees for Tony Butler
Golf Course.

Rate Current Proposed
18-Hole Green Fee Rate $23 $27
18-Hole Cart Rate $13 $13

VOTE AND APPROVAL THIS 21st day of August 2024 at a regular meeting of the City
Council of Harlingen, Texas at which a quorum was present and a unanimous vote to
increase pricing was held in accordance with TEXAS GOVERNMENT CODE, TITLE 5,
SUBTITLE A, CHAPTER 551.

CITY OF HARLINGEN

BY:
ATTEST: Norma Sepulveda, Mayor

By
Mayra Herrera, City Secretary







RESOLUTION NO.

STATE OF TEXAS &

COUNTY OF CAMERON o

WHEREAS, the Harlingen Airport Board has submitted its proposed budget for
Valley International Airport for Fiscal Year 2026; and

WHEREAS, the Elective Commission of the City of Harlingen, Texas, has
reviewed the budget for Fiscal Year 2026 submitted by the Harlingen Airport Board; and

WHEREAS, the Harlingen Airport Board approved the budget for Fiscal Year 2026
for the Valley International Airport during its special Airport Board meeting on August 27,
2025; and

WHEREAS, the proposed budget for Fiscal Year 2026 for the Valley International
Airport shows projected revenue of Nine Million, Three Hundred Eighty-Eight Thousand,
One Hundred Forty-Seven Dollars and no/100 ($98,388,147); and operating expenses of
Nine Million, Four Hundred Eighteen Thousand, Thirteen Dollars and no/100
($9,418,013); and the total capital expense/capital improvement budget is anticipated to
be Twenty-Six Million, Seven Hundred Thirty-Eight Thousand Dollars and no/100
($26,738,000).

BE IT RESOLVED BY THE CITY OF HARLINGEN:

The Mayor of the City of Harlingen, Norma Sepulveda, is hereby authorized to
execute on behalf of the City of Harlingen the acceptance and adoption of the City of
Harlingen, Valley International Airport’s budget for Fiscal Year 2026 as recited herein

above;



Resolution
September 17, 2025
Page 2 of 2

J
CONSIDERED AND ADOPTED this 17th day of September 2025, at a regular

meeting of the Elective Commission of the City of Harlingen, Texas, at which a quorum
was present and which was held in accordance with TEXAS GOVERNMENT CODE,

TITLE 5, SUBTITLE A, CHAPTER 551.

CITY OF HARLINGEN

BY:

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary
























AGENDA [TEM
EXECUTIVE SUMMARY

Meeting Date: _ September 17, 2025 C )

Agenda Item:

Consideration and possible action to adopt an ordinance on second and final reading for
a Special Use Permit (SUP) to allow a storage container in a General Retail (“GR")
.District located at 302 N. 77 Sunshine Strip, bearing a legal description of 3.245 acres
out of Block 1, Profit subdivision. Applicant: Anne Eberhardt, c/fo Quality Equipment
Management/Dollar Tree. Attachment (Planning & Development)

Prepared By: Ana Hernandez, AICP, CNU_A
Title: Planning and Development Director/ Special Projects
Director

Signature: Ana ‘Z‘Wdé;

Brief Summary:

Project Timeline

e August 5, 2025 — Application for Special Use Permit (SUP) submitted to the City.
(ATTACHMENT I)

e August 13, 2025 — In accordance with State and local law, notice of required
public hearings mailed to all property owners within 200 feet of subject tract.

e August 16, 2025 — In accordance with State and local law, notice of required
public hearings published in the Valley Morning Star.

o August 27, 2025- Public hearing and consideration of requested Special Use
Permit by the Planning and Zoning Commission.

o September 3, 2025 — Public hearing and consideration of requested Special Use
Permit via 1%! ordinance reading scheduled before the City Commission.

e September 17, 2025 — Pending approval of 1t ordinance reading, consideration of
approval of 2" ordinance reading scheduled before the City Commission.

Summary

e Per the Code of Ordinances, a storage container in a General Retail (“GR")
District requires the approval by the City Commission.

¢ The applicant is requesting a Special Use Permit to allow a storage container on
the subject property to temporarily store merchandise for the Dollar Tree.
(ATTACHMENT II)

e There is an existing 42,532 sq. ft. commercial building on the property. The
northern part of the building is the site of “Peter Piper Pizza,” and southern part of
the building is the site of “Dollar Tree.” The property has 271 feet of frontage on
N. 77 Sunshine Strip and a depth of 570 feet at its longest point. (ATTACHMENT
Hi-vi)

e According to the site plan, the applicant is proposing a 40 ft. long x 8 ft. wide x 8 ft.
6 inch height storage container to be located on the southeast side of the
property. As mentioned, the purpose of the container is to temporarily store
merchandise for the Dollar Tree. (ATTACHMENT Ili)

o Surrounding properties are zoned General Retail ("GR”) District to the north and
south, Residential, Single Family (“R-1") District to the east, and Neighborhood
Services (“NS”) to the west (ATTACHMENT II). Surrounding land uses consist of
“Peter Piper Pizza” to the north, “Move It Storage” and “Los Asados Restaurant” to




the south, single family residential use to the east, and Harlingen CISD Annex to
the west. (ATTACHMENT VI)

¢ The Building Inspections Department, and the Fire Prevention Bureau have
reviewed the application and have reported no objection to the requested Special
Use Permit subject to complying with all applicable codes and regulations.
(ATTACHMENT VII and VIII)

¢ In accordance with the Zoning Chapter of the Code of Ordinances, the P&Z
Commission and City Commission may impose requirements and conditions of
approval as are needed to ensure that a use requested by a SUP is compatible
and complementary to adjacent properties.

e To present, the Planning and Development Department has not received any calls
opposition to the requested special use permit.

Funding (if applicable):

Are funds specifically designated in the current budget for the full Yes No*
amount for this purpose?
*If no, specify source of funding and amount requested:

Finance Director's approval: D Yes :I No D N/A

Staff Recommendation:

Staff recommends approval of the special use permit subject to complying with the
following conditions:
1. The Special Use Permit will be limited to ninety days;

2. The container must be located in the rear of the property and screened
from public view; and

3. Complying with the requirements administered by Planning and Zoning,
Building Inspections, and Fire Prevention Departments.

City Manager’s approval: [ IYes [ INo [ jN/A

Commepis: "
City Attorney’s approval: Wf, ﬁ 2%es [ INo [ IN/A

T C— \ﬁ/







ATTACHMENT |

Quality Equipmant Management, LLC
Autne Eberhardt
404-780-5882

87512025

Harlingen Texas Planning and Zoning
Subject: Permit Application for Dallar Tree 4766 ~ SUP

Dear Mr. Olivo,

Tne intent of this SUP application s [or one (1) 40° starage comtainer to be placed on the
subject property for up to 80 days. There will alsa be-an Opan Top dumpsater and ABF trailer
on sita for approximataly two weeks while tha storage contalner Is on site. We have
referenced thase jtems on the application and the site map stilctly for transparency.

Sincerely,

Do Ebmﬁm@---—u——w

























ORDINANCE NO. 25-

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CiTY OF HARLINGEN: A
SPECIAL. USE PERMIT ISSUED TO QUALITY
EQUIPMENT MANAGEMENT/DOLLAR TREE TO ALLOW
A STORAGE CONTAINER IN A GENERAL RETAIL (“GR”)
DISTRICT LOCATED AT 302 N. 77 SUNSHINE STRIP,
BEARING A LEGAL DESCRIPTION OF 30245 ACRES
OUT OF BLOCK 1, PROFIT SUBDIVISION, PROVIDING
FOR PUBLICATION AND ORDAINING OTHER MATTERS
RELATED TO THE FOREGOING.

WHEREAS, the Planning and Zoning Commission of the City of Harlingen
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in
the zoning classification for certain described real property in the City of Harlingen; and
it is deemed to be in the best interest of the City of Harlingen in accordance with said
recommendation of the Planning and Zoning Commission of the City, being the
recommendation as hereinafter set forth; and public notice of such proposed rezening
having been fully made and complied with as required by said Zoning Ordinance and
applicable laws of the State of Texas; and the City Commission of the City of Harlingen
having held public hearings with reference thereto, being duly and thoroughly heard;
and after consideration of the evidence presented, said City Commission is of the
opinion that it is in the best interest of the City of Harlingen that said Code of
Ordinances be amended as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and
the same is herewith amended by the following described property being changed for
permissive zone use as indicated in Exhibits “A” and “B."

Special Use Permit (SUP) issued to Quality Equipment
Management/Dollar Tree to allow a storage container in a General
Retail (“GR") District located at 302 N. 77 Sunshine Strip, bearing
a legal description of 3.245 acres out of Block 1, Profit
Subdivision.

A copy of the Zoning Map constituting a part and parcel of the Code of
Ordinances, as filed with the Chief Building Official and for the joint use and information
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the
same is herewith amended and revised to reflect that the above described property is
zoned for land use purposes as above indicated by the boundaries thereof being
outlined in pronounced heavy line markings and such heavy line marking boundary
enclosure being indicated within the appropriate initials for that portion herewith zoned
for particular land uses; with the Planning and Development Director being herewith
instructed and authorized to document such Zoning Map changes and revisions.



The Special Use Permit is made contingent upon construction being complied in
accordance with the site plan, a true and correct copy of which is attached hereto and
incorporated herein by reference as Exhibit “A” and shall comply with the conditions as
listed below:

1. The Special Use Permit will be limited to ninety (80) days;

2. The storage container must be located in the rear of the property and
screened from public view; and

3. Comply with the requirements administered by the Planning and Zoning,
Building Inspections and Fire Prevention Departments.

The provisions of this ordinance shall become effective from and after the final
and lawful passage hereof and publication of the caption hereof as provided for and
required in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this ____ day of , 2025 at a regular meeting
of the Elective Commission of the City of Harlingen, Texas at which a quorum was
present, and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST.:

Mayra Herrera, City Secretary









H.E.B. Tennis Court Fund —
Revenues Increased by $13,150
o $13,150 Department Requests
o End of the year allocations $13,150

Hotel Motel Fund -
Revenues Decreased by $-124,029
o $-124,029 Department Requesfs
o End of the year allocations $-124,029
Expenses Increased by $60,638
o $60,638 Department Requests
o Cover Invoices for rental monitoring/short term rental setup fees and monitoring $60,638

Catastrophic Emergency Fund —
Expenditures Increased by $34,266
o $34,266 Department Requests
o End of the year allocations $34,266

Free Trade Bridge Fund —
Revenues Increased by $310,000
o $310,000 Department Requests
o End of the year allocations $310,000

CVE Fund -
Revenues Increased by $23,145
o $23,145 Department Requests
o End of the year allocations $23,145

Grant Award Fund — Restricted Fund —
Revenues Increased by $1,406,684
o $1,406,684 Grant revenue
o HUD Health Homes Grant $122,969
HUD Health Homes Grant Salaries $2,945
Parks — Added Funds for swim bags and extra swimming platforms $72,000
Police ~ Operation Stonegarden Funds $58,244
Engineering—Continue Supporting Phase I of the Jefferson Improvements Project $41,157
Police — COPS Technology and Equipment Program Grant to fund Motorola Portable Radios $648,000
TVC Program Construction-Housing for Heros $100,000
Financial Hardship Utility/Rent/Mortgage $100,000
End of the Year Allocations $155,000
National Trust Historic Preservation Grant $8,000
General Fund Transfer In for 3 Grants $48,369
o EDC 4A Transfer In for 1 Grant $50,000
Expenses Increased by $395,811
o $395,811 Awards and Grants
o National Trust Historic Preservation Grant $16,000
Downtown Master Plan $66,693
Operation Stonegarden Funds 358,244
COPS Technology and Equipment Program Grant to fund Motorola Portable Radios $648,000
Engineering—Continue Supporting Phase I of the Jefferson Improvements Project $64,833
Parks-funds for swim bags and extra swimming platforms $72,000
HUD Healthy Homes Grant Salaries $2,945
HUD Healthy Homes Grant Contract Labor $57,969

0O 0O 0O 0O O 0 O 0 0 O

o 0O O 0 0O 0O O




HUD Healthy Homes Grant Construction $63,000

TVC Program Construction -Housing for Heros $100,000
Financial Hardship Utility/Rent/Mortgage $100,000
Transfers to General Fund $-855,873

o 0 0 0

Federal Forfeitures —
Revenues Increased by $117,902
o $117.902 Department Requests
o Increase of Seized Funds $109,117
o End of the year allocations $8,785

Tax Increment Financing Zones No.1,2,3 Fund —
Revenues Increased by $24,027
o $24,027 Department Requests
o End of the year allocations $24,027

Sponsorships Fund —
Revenues Increased by $37,200
o $37,200 Department Requests
o End of the year allocations $37,200
Expenditures Increased by $117,848
o $117,848 Department Requests
o End ofthe year allocations $117,848

Debt Services Fund —
Revenues Decreased by $-136,933
o $-136,933 Department Requests
o End of the year allocations $-136,933

Infrastructure Fund —
Revenues Increased by $108,247
o $108,247 Department Requests
o End of the year allocations $108,247

Sanitation Fund — Enterprise Fund —
Revenues Increased by $149,247
o $149,247 Department Requests
o End of the year allocations $149,247
Expenses Increased by $5,657
o $5,657 Department Requests
o Recycling — Health Insurance for remainder of the Fiscal Year $5,057
o Recycling — Cover Fuel expenses for the remainder of the Fiscal Year $600

Tony Butler Golf Course Fund — Enterprise Fund —
Revenues Increased by $162,332
o $162,332 Department Requests
o End of the year allocations $162,332
Expenses Increased by $35,616
o $35,616 Department Requests
o Golf Course — expanding the driving range forward by 25 yrds. $3,900
o Golf Course — repairs for multiple carts $9,423
o Golf Course -- Purchase of Golf Carts $22,293




Motor Vehicle/Warehouse Fund -
Revenues Decreased by $-88,180
o $-88,180 Department Requests
o End of the year allocations $-88,180
Expenses Increased by $44,334
o $44,334 Department Requests
o Motor Vehicle/Warehouse — Cover Utilities for the remainder of the Fiscal Year $650
Motor Vehicle/Warehouse — TML Premium for the remainder of the Fiscal Year 52,876
Fleet Maintenance —Cover Salaries for the remainder of the Fiscal Year $31,000
Fleet Maintenance — Cover Benefits for the remainder of the Fiscal Year $9,400
Fleet Maintenance — Cover internal service expenses for the remainder of the Fiscal Year $408

o 0O 0 O

Health Insurance Fund —
Revenues Decreased by $-287,110
o $-287,110 Department Requests
o End of the year allocations §-287,110
Expenses Decreased by $-306,000
o $-306,000 Department Requests
o End of the year allocations $-306,000

Lon C Hill Memorial Library Fund —
Revenues Increased by $12,775
o §12,775 Department Requests
o End of the year allocations $12,775

Total — Revenues increased by (§1,142,386) - Expenditures increased by ($1,166,508)

T o - . Funding (if applicable): ...

- P e mF e e e n meeest B L T L T el — B R B e I e - e e

Are funds specifically designated in the current budget for the full amount _—
for this purpose? [_iYes [ _]No
*If no, specify source of funding and amount requested:

Finance Director’s approval: X | Yes No | | N/A

e v e . Staff Recommendation: .. _ . .

Staff recommends approval.

City Manager’s approval: [——i Yes

..._.Comments: _

ciy Atomeysapprova: 7. ) <7 Zts  [Tive [lwa
-~ rd ( M

Ll A |



Departmental Budget Projections and Requests

Department Request Exhibit A
Fiscal Year 2025
149 Days of Operation

Unaudited

Estimated Revenues Estimoted

Beginning Projected Reguested Over(Under} Ending
Fund Fund Balance Revenues Expenditures Expenditures Fund Balance
General Fund 8 38,138,659 $ 72,039,823 % 78,286,768 5 (6,246,945) & 31,891,714
Tennis Court 234,574 244,819 231,669 13,150 247,724
Hotel / Motel 3,334,148 1,201,041 1,234,271 566,770 3,900,518
Catastrophic Emergency 888,276 35,040 64,266 (29,226) 859,050
Free Trade Bridge 950,804 665,400 111,500 553,900 1,504,704
Convention and Visitors Bureau 196,981 759,532 774,187 (14,655} 182,326
Award Programs - Restricted 214,099 26,350,395 25,350,734 955,661 1,173,760
Public, Educational, and Governmental Programming 1,006,331 142,000 300,000 (158,000} 848,331
Harlingen Convention Center 1,601,852 30,400 - 30,400 1,632,252
Federal Forfeitures 653,201 466,942 330,000 136,942 790,143
State Forfeitures 120,276 146,040 145,616 424 120,700
Tax Increment Financing No. 1 528,292 411,000 500 410,500 938,792
Tax Increment Financing No. 2 3,366,536 611,221 - 611,221 3,977,757
Tax Increment Financing No. 3 843,848 864,806 500,500 364,306 1,208,154
Sponserships Fund 82,980 147,200 117,848 29,352 112,332
Animal Shelter Fund 3,095 206,000 200,000 6,000 9,095
Debt Service 569,152 4,657,369 4,624,001 33,368 602,520
Infrastructure 2,431,447 1,683,347 2,489,763 (806,416) 1,625,031
Municipal Auditorium* 801,904 243,300 243,300 - 801,904
Sanitation/Sanitary Landfill* 15,621,393 11,071,947 17,279,194 (6,207,247) 9,414,146
Harlingen Arts and Heritage Museum* 39,964 92,681 92,681 - 39,964
Municipal Golf Course* 4,091,184 1,297,367 1,521,110 {223,743) 3,867,491
Motor Vehicle Warehouse* 7,272,384 2,432,120 6,811,532 (4,379,412) 2,892,972
Health Insurance* 617,430 6,475,317 6,449,417 25,900 643,330
Lon C. Hill Memorial Library 81,414 198,085 251,850 (53,765) 27,649

Total S 83,690,224 5 133,073,192 S 147,450,707 S (14,377,515) S 69,312,709

*Waorking copital presented in place of fund bofance.

Prepared: 8/28/2025, 8:24 PM



ORDINANCE NO. 2025-____
AN ORDINANCE AMENDING THE REVENUE AND
EXPENDITURE BUDGET FOR THE CITY OF HARLINGEN,
TEXAS, FOR FISCAL YEAR OCTOBER 1, 2024 THROUGH
SEPTEMBER 30, 2025. PROVIDING FOR PUBLICATION OF
THE CAPTION OF THIS ORDINANCE, AND ORDAINING
OTHER MATTERS RELATED TO THE FOREGOING.

WHEREAS, the City Manager of the City of Harlingen has prepared and presented to the City
Commission Budget Amendment No. 3 for Fiscal Year October 1, 2024 through September 30, 2025; and

WHEREAS, amending the current fiscal year budget is desirable for clarity and is required by
law: now therefore

BE IT ORDAINED BY THE CITY OF HARLINGEN:

SECTION 1. That an amendment to the budget of the City of Harlingen, Texas for the fiscal year
October 1, 2024 and ending September 30, 2025 (exclusive of the revenues and expenditures of the
Harlingen Waterworks System, Valley International Airport, Harlingen Community Improvement Board
Fund, Harlingen Economic Development Corporation Fund, Harlingen Downtown Improvement District
Fund, and the Community Development Block Grant Fund) in the total amount of One Million, One
Hundred Forty-Two Thousand, Thre-e Hundred Eighty-Six Dollars ($1,142,386) in revenues and One
Million, One Hundred Sixty-Six Thousand, Five Hundred Eight Dollars ($1,166,508) in expenditures is
hereby adopted. A summary of the budget adopted is hereby attached to this Ordinance and incorporated
herein as Exhibit A and the complete detailed budget adopted by this Ordinance is incorporated herein by
reference and shall be made available for public inspection at the office of the City Secretary during
regular business hours.

SECTION II. That the City Manager of the City of Harlingen, Texas, is hereby authorized to
increase the budget by the amount of purchase orders outstanding as of September 30, 2024,

SECTION III, That the City Manager of the City of Harlingen, Texas, is hereby authorized to

increase the budget by the amount of funds recovered for repair or replacement of property or equipment

damaged by others.



SECTION IV. That the City Secretary of the City of Harlingen, Texas is hereby authorized and
directed to cause a true and correct copy of the caption of this Ordinance to be published in a newspaper

having general circulation in the City of Harlingen, Cameron County, Texas.

FINALLY ENACTED THIS day of , 2025 at a regular meeting of

the Elective Commission of the City of Harlingen, Texas at which a quorum was present and which was

held in accordance with TEXAS GOVERNMENT CODE, TITLE §, SUBTITLE A., CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary






AN ORDINANCE REGARDING THE CITY OF HARLINGEN’S
TEXAS MUNICIPAL RETIREMENT SYSTEM BENEFITS
AUTHORIZING UPDATED SERVICE CREDITS AND TRANSFER
UPDATED SERVICE CREDITS AND REMOVAL OF THE
STATUTORY MAXIMUM CONTRIBUTION RATE LIMIT,

Whereas, the City of Harlingen, Texas (the “City”), elected to participate in the Texas Municipal
Retirement System (the “System™ or "TMRS") pursuant to Subtitle G of Title 8, Texas Government Code, as
amended (which subtitle is referred to as the "TMRS Act™); and

Whereas, each person who is or becomes an employee of the City on or after the effective date of the
City’s participation in the System in a position that normally requires services of 1,000 hours or more per year

(“Employee™) shall be a member of the System (“Member”) as a condition of their employment; and

Whereas, the City Commission finds that it is in the public interest to (1) in accordance with TMRS Act
§§853.401 through 853,403 and §853.601, authorize Updated Service Credits and transfer Updated Service
Credits, and (2) authorize actuarially determined city contribution rate payments and remove the statutory

maximum contribution rate (“STATMAX"™) limit; now:
BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF HARLINGEN, TEXAS:

Section 1, Authorization of Updated Service Credits and Transfer Updated Service Credits.

(a) On the terms and conditions set out in TMRS Act §§ 853.401 through 853.403, the City authorizes each
Member of the System who on the first day of January of the calendar year immediately preceding the January 1
on which the Updated Service Credits will take effect (i) has current service credit or prior service credit in the
System by reason of service to the City, (ii) has at least 36 months of credited service with the System, and (iii) is
a TMRS-contributing Employee of the City, to receive “Updated Service Credit,” as that term is defined and
calculated in accordance with TMRS Act §853.402.

(b) The City authorizes and provides that each Employee of the City who (i) is eligible for Updated Service
Credits under Subsection (a) above, and (ii) who has unforfeited prior service credit and/or current service credit
with another System-participating municipality or municipalities by reason of previous employment, shall be
credited with Updated Service Credits pursuant to, calculated in accordance with, and subject to adjustment as set

forth in TMRS Act §853.601 (also known as “Transfer USC”).

() The Updated Service Credit authorized and provided under this Ordinance shall be 100% of the “base
Updated Service Credit" of the TMRS Member calculated as provided in TMRS Act §853.402.



(d) Each Updated Service Credit authorized and provided by this Ordinance shall replace any Updated Service
Credit, prior service credit, special prior service credit, or antecedent service credit previously authorized for part

of the same service.

(e) The Updated Service Credit authorized by this Ordinance shall be effective on January 1 immediately
following the year in which this Ordinance is approved, subject to receipt by the System prior to such January 1

and approval by the Board of Trustees of the System.,

Section 2. Removal of Maximum Contribution Rate Limit,

(a) Pursuant to TMRS Act §855.407, the City elects to make normal service and prior service contributions to
the City’s account in the benefit accumulation fund of the System (the “City’s BAF™) at the combined rate of the
total compensation paid to its Employees who are System Members as the System’s actuary annually determines
is necessary to fund all obligations chargeable to the City’s BAF, within the amortization period determined as
applicable to the City under the TMRS Act and regardless of other TMRS Act provisions limiting the combined

rate of City contributions.

(b) The removal of the maximum contribution rate limit under this Section shall be effective on the first day

of the month of January, 2026.

FINALLY ENACTED THIS day of , 2025 at a regular meeting of the
Elective Commission of the City of Harlingen, Texas at in compliance with TEXAS GOVERNMENT CODE,
TITLE 5, SUBTITLE A., CHAPTER 551 and applicable law.

CITY OF HARLINGEN, TEXAS

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary









AGENDA ITEM —7(_(: )
EXECUTIVE SUMMARY
Meeting Date: September 17, 2025
] Agenda Item:
Consideration and possible action to approve a resolution authorizing the acceptance of a grant

award from the Office of the Governor FY 2026 Rifle Resistant Body Armor Grant Program.
Attachment (Special Projects Department).

Prepared By (Print Name): Ana Hernandez, AICP, CNU-A
Title: Planning and Development Director/
Special Projects Director

Signature: e e 5

Brief Summary:
The Harlingen Police Department has been awarded $26,043.60 to purchase rifle-resistant body
armor plates to equip peace officers who do not have such armor or whose armor has expired.

There is no match for this grant. The grant cycle is from 10/01/2025 — 09/30/2026.

State funds for these projects are authorized under the Texas General Appropriations Act, Article I,
Rider 26 for Trusteed Programs within the Office of the Governor.

-Funding (if applicable);

Are funds specifically designated in the current budget for the full amount Yes | x ! No*
for this purpose?
*If no, specify source of funding and amount requested:

Finance Director’s approval; U Yes U No Lx_i N/A

Staff Recommendation:
Staﬂ‘ recommends approval of the proposed Annexation Services Agreement.

City Manager’s approval: x | Yes

Comments:

City Attorney’s approval: m )_é {_)_{_“ Yes “_ma No

- 4

Form revised 01/26/09 I



RESOLUTION NO. 2025 - __

A RESOLUTION AUTHORIZING THE SPECIAL PROJECTS
DIRECTOR TO ACCEPT A GRANT AWARD FROM THE OFFICE OF
THE GOVERNOR FY 2026 RIFLE RESISTANT BODY ARMOR
GRANT PROGRAM

WHEREAS, the FY 2026 Rifle Resistant Body Armor Grant Program’s purpose is to solicit
applications from law enforcement agencies to equip peace officers with rifle-resistant body armor;

WHEREAS, the Harlingen City Commission finds it in the best interest of the residents of
Harlingen, Texas, to accept a grant award of $26,043.60 to purchase rifle-resistant body armor
plates to equip officers of the Harlingen Police Department;

WHEREAS, the Harlingen City Commission agrees that in the event of loss or the misuse of the
Texas Office of the Governor funds, the Harlingen City Commission assures that the funds will be
returned to the Office of the Governor in full; and,

WHEREAS, the City Commission designates the Special Projects Director as the grantee’s
authorized official. The authorized official is given the power to apply for, accept, reject, alter, or
terminate the grant on behalf of the City of Harlingen.

NOW, THEREFORE, BE IT RESOLVED, that the Harlingen City Commission approves the
acceptance of a grant award from the Office of the Governor, FY 2026 Rifle Resistant Body
Armor Grant Program. '

CONSIDERED AND ADOPTED this 17th day of September 2025 at a Regular Meeting of the
Elective Commission of the City of Harlingen, Texas, at which a quorum was present, and which
was held in accordance with Government Code Chapter 551, as amended.

Norma Sepulveda, Mayor

Mayra Herrera, City Secretary

Grant Number 5498901



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: September 17, 2025

D)

Consideration and possible action to approve the preliminary construction plans and final plat
with conditions of the proposed Altas Palmas Phase | Subdivision, bearing a legal description of
a 25.78 acres of land comprised of Survey 140, L.L. Adams, Original Grantee, Abstract No. 201,
& Lots “A” and “B” of a re-subdivision of Block 2 and 3, Survey 139 of Stuart Place Subdivision,
located at the northeast corner of Rodeo Drive and Altas Palmas Road. Applicant. Moore Land
Surveying, LLC c/o Zarate Home Designs, LLC. Attachment (Planning & Development)

Prepared By: Ana Hernandez, AICP, CNU-A
Title: Planning and Development Director

Signature: Gy ‘%,Wm%,

Brief Summary:

Project Timeline _

e January 14, 2025 — Original Preliminary Construction Plans and Final Plat application
submitted to the City. (ATTACHMENT I)

o January 31, 2025 — Comments outlining deficiencies sent to Engineer.

o April 1, 2025 — Original Preliminary Construction Plans and Final Plat application
resubmitted.

e April 23, 2025 — Comments outlining deficiencies sent to Engineer.

s May 22, 2025 — Original Preliminary Construction Plans and Final Plat application
resubmitted.

s June 16, 2025 — Comments outlining deficiencies sent to Engineer.

» June 19, 2025 — Original Preliminary Construction Plans and Final Plat application
resubmitted.

e July 7, 2025 — Preliminary construction plans and final plat deemed complete.

o September 3, 2025 — Rezoning from Not-Designated (“N”) District to Residential, Single
Family (“R-1") District approved on second and final reading.

+ September 10, 2025 — Consideration of the preliminary construction plans and final plat
with conditions by the Planning and Zoning Commission.

o September 17, 2025 — Consideration of the preliminary construction plans and final plat
with conditions by the City Commission.

Summary:
» The proposed Altas Palmas Phase | consists of 110 single family residential lots. It is
located at the northeast corner of Rodeo Drive and Altas Palmas Road.

* The proposed development consists of single-family homes and is consistent with the
existing single-family residential zoning.

« Drainage requirements meet the current standard for a 50-year storm.

o Water and wastewater services will be provided by HWWS.




o Park fees must be paid for this subdivision. The fees are $475 per dwelling unit, for a total
of $52,250.00. These fees must be paid prior to the recording of the subdivision and will
be allocated to Park Zone 4. (ATTACHMENT V)

e All items on the preliminary and final plat checklist will be addressed prior to the
recording of the final plat.

Staff Recommendation:

Staff recommends approval of the preliminary construction plans and final plat subject to the
following conditions:

1. Compliance with the requirements from the Engineering, HWWS, Fire Department, and
Planning Department please see attached comments (ATTACHMENT VI-IX).

Funding (if applicable):

Are funds specifically designated in the current budget for the full Yes No*
amount for this purpose?

*if no, specify source of funding and amount requested:

Finance Director’s approval: | 1 Yes | | No | | NA
City Manager's approval: | {Yes | |[No | |NA
Comments:

City Attorney’s approval: W Z)Fes/ No N/A
&
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PLANNING AND ZONING COMMISSION

September 9, 2025

2. Consideration and possible action to approve the preliminary construction plans and final
plat with conditions of the proposed Altas Palmas Phase I Subdivision, bearing a legal
description of a 25.78 acres of land comprised of Survey 140, L.L. Adams, Original
Grantee, Abstract No. 201, & Lots “A” and “B” of a re-subdivision of Block 2 and 3,
Survey 139 of Stuart Place Subdivision, located at the northeast corner of Rodeo Drive
and Altas Palmas Road. Applicant: Moore Land Surveying, LLC c¢/o Zarate Home
Designs, LLC

City Planner Soledad Nufiez presented the following information related to the approval of the
subdivision, as follows:

An Aerial View of the subject property highlighted in yellow was presented.

This is a single family -residential subdivision. They are proposing one hundred and ten
(110) lots.

It is located at the northeast corer of Rodeo Drive and Altas Palmas Road.

The proposed development is consistent with the rezoning. Ms. Nifiez reminded the Board
that the rezoning came before the Board a couple of weeks ago.

The Final Plat for the proposed subdivision was presented.

Drainage meets the current standard for the fifty (50) year storm.

Water and wastewater will be provided by Harlingen Water Works.

A Street View of the property from North Altas Palms Road was presented.

A Street View of the property from Beckham Road was presented.

[The applicant] will be paying park fees of fifty-two thousand, two hundred and fifty
dollars ($52,250) to Park Zone four (4). Ms. Nuiiez pointed out the zone on the Park Zone
Map.

Staff is recommending approval of the preliminary construction plans and final plat with the
condition that they meet all the requirements set forth by Engineering, Harlingen Water
Works, the Fire Department and the Planning Department.

The Chairman thanked Ms. Nufiez. He asked if there were any questions for Staff. Upon hearing
none, he stated that there was no Public Hearing. He said that if there was a motion, he would
entertain that now. Cmr. Perez made the motion to approve. Cmr. Perez seconded the motion. The
Chairman asked if there was any further discussion and upon hearing none, moved the motion to a
vote. The motion passed unanimously.



AGENDA ITEM
EXECUTIVE SUMMARY [ D (b)

Meeting Date: September 17, 2025

y . - Agenda Item: i I _
Consideration and possible action authorizing the City Manager to execute an annexation services
agreement between the City and Rhodes Development, Inc. Attachment (Planning and
Development.)

Prepared By (Print Name): Ana Hernandez, AICP, CNU-A
Title: Planning and Development Director/
Special Projects Director

Signature:

I o Brief Summary:
The City of Harlingen has negotiated an annexation services agreement with Rhodes Development, Inc,
(Developer) to guide the voluntary annexation, zoning, platting, and development of approximately 90 acres
of land located in the city’s 3.5-mile extraterritorial jurisdiction (ETJ). The property will be developed in
three phases, collectively known as Horseshoe Pointe, and will, upon completion, have approximately 390
single-family homes. The new development fronts Morris Road in the city’s southwest quadrant.

o b —— et e e

Under this agreement, the developer will annex the 90-acre property in three phases following their
acquisition schedule. The annexation for each phase is contingent on the developer acquiring that phase. The
city will provide police, fire/EMS, animal control, solid waste collection, parks, and comparable municipal
services as per the Service Plan (Exhibit B).

Upon annexation of each phase, the Planned Development (PD) Zoning for single family residential use will
take effect for that phase (subject to Planning and Zoning Commission and City Commission approval).

The developer has agreed to complete all required public improvements, such as roads, water, wastewater,
and drainage. In addition, the developer has agreed to construct a drainage feature along the main entryway
and a pilot channel near the approximate centerline of Horseshoe Lake to facilitate drainage, which will be
beneficial to the region.

The voluntary annexation of the proposed Horseshoe Pointe will enable the city to capture long-term tax
base growth and extend municipal jurisdiction in a coordinated way.

Funding (if applicable); _

Are funds specifically designated in the current budget for the full amount Yes | x | No*
for this purpose?
*If no, specify source of funding and amount requested:

Finance Director’s approval: G Yes | |No 'L.[ N/A

Staff Recommendation;:
Staff recommends approval of the proposed Annexation Services Agreement.

City Manager’s approval: ' kl‘g] Yes ;— No [j N/A

_..Comments:

O —— ———— e e —— e e e e A e i e e e = e e

- -
City Attorney’s approval: //4 M E Yes
- [ L S 0-—/

Form revised 01/26/09




ANNEXATION SERVICE AGREEMENT

SECTION 1. Pursuant to the provisions of V.T.C.A., Local Government Code Section

43.0672, in connection to the voluntary annexation of approximately 87.979 acres out of Blocks
65, 66, and 72, Lon C Hill’s Subdivision, Volume 2, Pg. 25, CCMR, Cameron County, Texas,
more particularly described in Exhibit A, the owners(s) of the land in the area and the City of
Harlingen (“City”), collectively referred to herein as the “Parties”, hereby enter into this written
Annexation Service Agreement as follows:

A.

The Property described in Exhibit A is planned for annexation in multiple phases as
the Developer acquires ownership and as shown in Exhibit B. The Parties
acknowledge and agree that the City’s obligation to provide municipal services under
this Agreement shall apply only upon the effective date of annexation of each
respective phase. Until such time, no municipal service obligations shall apply to that
phase, and this Agreement shall be without effect as to un-annexed phases.

Services to be provided on the effective date of annexation unless otherwise
specified:

The following services shall be provided by the City only upon the effective date of
annexation of each respective phase of the Property. Until annexation of a particular
phase is completed, no municipal service obligations under this Agreement shall
apply to that phase.

Police Protection

Patrolling, radio response to calls and other routine police services using present
personnel and equipment will be provided on the effective date of annexation.
Patrol positions will be added when population warrants.

Fire Protection

Fire protection by the present personnel and equipment of the fire fighting force
within the limitations of available water will be provided on the effective date of
annexation.

Emergency Medical Services
Emergency medical services will be provided through contract services on the
effective date of annexation.

Environmental Health and Code Compliance
Health protection including the elimination of weedy lots, illegal dumping,

unsanitary septic systems, sources of standing water and other public nuisances
will be provided on the effective date of annexation.
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B.

Regulation of animal and fowl density will be provided on the effective date of
annexation.

Solid Waste Collection

Pick up will begin on the effective date of annexation at the same level of service
and cost provided to other similar areas presently found within the City of
Harlingen.

Brush collection will be on a periodic basis as established by the City Sanitation
Department with an active utility account.

Operation and maintenance of public water and wastewater facilities
Routine maintenance of existing water and wastewater facilities owned by
Harlingen Waterworks System that are not within the service area of another
water or wastewater utility will begin on the effective date of annexation.

Operation and maintenance of public roads and streets
Routine maintenance of public roads and streets will begin on the effective date of
annexation on the same basis as presently occurs in the city.

These services will be provided at levels of service comparable to those provided to other

areas of the City with similar characteristics. This Agreement shall remain in effect for a period
of ten (10) years from the effective date of annexation unless amended in accordance with state

law.

SIGNED this __day of , 2025.

CITY OF HARLINGEN

By:

Gabriel Gonzalez, CPM, City Manager

PROPERTY OWNER(S) OF THE PROPERTY DESCRIBED ABOVE

By:

EXHIBIT A
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June 19, X125

METES AND BOUNDS DESCRIPTION
87.979 ACRES OUT OF
BLOCKS 65, 66 AND 72

LON C HILL'S SUBDIVISION,
CITY OF HARLINGEN,
CAMERON COUNTY, TEXAS

A tract of land containing B7.979 acres situated in the City of Hariingen, County of Camaron,
Texas, being a pan of portion out of Blocks 65, 66 and 72, Lon C, Hill's Subdivision, according to
the plat theroof recorded in Volume 2, Paga 25, Cameron County Map Records, which said
87.979 acres were conveyed to Laonard Simmens Farms, a Genoral Partnership composed of
Lecnard Simmons LLC, Mary Beth Simmons LLC, Courtnay Nash LLC, Natalle Leal LLC, A
Audrey Simmons LLC by virtue of a Special Warranty Deed with Vendor's Lien recorded Voluma
22308, Page 40, Cameron County Official Records, and to Loonard P. Simmons, Il and wife,
Mary Beth Simmons, by virtue of a Speclal Warranty Deed vith Vendor's Lien recorded under
Document Number 202418779, Cameton County Official Records, said 87.979 acres also being
more particularly described as follows:

BEGINNING at a No, 4 rebar set at the Norhwest comer of said Block 72, for an inside comner of
thls herein described tract;

1. THENCE, S 63° 03' 07’ E along the North fine of sald Block 72, at a distance of 20,00 feet
Pass a No. 4 rebar set on the East right-of-way line of W. New Hampshire Road, continuing
2 total 1,009.80 feet to a No. 4 rebar sat, from which a No, 4 rebar found bears S 50° 51

33" E a distance of 1.99 fcel, on the Noith fine of said Block 72, for tha Southemmost
Northeast corner of this tract;

2. THENCE, S 26° 56'$3" W a'ong (ho Wes! lines of Water's Edge Phase |, according fo the
plat theteof recorded in Cabinet 1, Pages 23128 and 2313A, Cameron County Map
Records and Waler's Edge Phase |I, according to the plat thereof recorded In Cabinet 1,
Pagos 2431B and 2432A, Cameron County Map Records, at a distanco of 1,300.00 feet
pass a No. 4 rebar set on the Nonth right-of-way fine of 8 County Road {Net Open),
continuing a fotat distance of 1,320.00 feet to a No. 4 rebar set, for the Southeast comer
of this tract;

3. THENCE, N 63* 03’ 07" W along the South Irie of said Block 72 and a North Gine of said
Water's Edge Phasa |1, a distance of 1,009.60 feel to a No. 4 rebar set, from which a No,
4 rebar found bears § 23° 27" 15" W a distance of 1.36 feel, for on outsids comer of this
tract;

4. THENCE, N 26" 56' 53" E along the West tino of said Block 72, a distance of 181.59 feet
to a No. 4 rebar set, for an Insido comer of this tract;

5. THENCE. N 63° 03' 07" W ot a distance of 20.00 faet pass a No. 4 rebar set on tho West
nght-of-vay line of W. New Hampshire Road, continuing a lotal distanco of 1,126.43 feet
to a No. 4 rebar sot, foc an outside comer of this tract;

6. THENCE, N 45° 42' 07' W a distance of 36.07 feet to a No. 4 rebar sel for an inside
corner of this tract,

7. THENCE, N B1° 22’ 31" W a distance of 34,20 feet to a No. 4 rebar set, for an cutside
comer of Lhis tract;

8. THENCE, NG3" 03' 07" W a distance of 624.21 feet to a No, 4 rebar sei, from which a No.
4 rebar found bears N 59° §5' 40” E o distanco of 0.51 feet, for the Southvest cormer of
this tract;

B. THENCE, N 40* 16' 53" E along an Easl line of Reserved Horseshos Lake, of said.Lon C.
Hill's Subdivision, a distance of 75,27 feet to a No. 4 rébar soi, for an outside comer of
this tract;

10. THENCE, N 47° 15' 53" E along an East line of Reserved Horseshco Lake, a distance of
1.228.53 feet 1o a No. 4 rebar set, for an quiside corner of this tract;
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GENERAL SERVICES CONTRACT

Between the City of Harlingen and Dr. Shelly Mitchell, DVM

1. PARTIES

This General Services Contract (“Contract™) is entered into by and between the City of Harlingen, Texas
(“City”), and Dr. Shelly Mitchell, DVM (“Veterinarian™).

I1. PURPOSE

The purpose of this Contract is to provide spay and neuter services for cats and dogs on behalf of the City of
Harlingen Animal Shelter and Health Department.

III. SCOPE OF SERVICES

The Veterinarian agrees to provide spay and neuter services at the following rates:

s Cats
o Male: $86.80
o Female: $142.00
¢ Dogs (Neuter — Male)
o 0-251bs: $142.00
o 2650 Ibs: $162.00
o 51-75 1bs: $176.00
o 76-100 1bs: $196.00
¢ Dogs (Spay — Female)
o 0-251Ibs: $162.00
o 2650 lbs: $190.00
o 51-75 Ibs: $206.00
o 76-100 lbs: $236.00

IV. PAYMENT

1. The City agrees to pay the Veterinarian the rates listed above for services performed.
2. Payments shall be made upon submission of an invoice, subject to City approval and processing
procedures.

V. TERM



This Contract shall commence on September 20, 2025 and shall remain in effect until September 19, 2026,
unless terminated earlier as provided herein.

VI. TERMINATION

(1) City Termination for Convenience. Under this paragraph, the City may terminate this Contract
during its term at any time for the City's own convenience where the Contractor is not in
default by giving written notice to Contractor. Ifthe City terminates this Contract under this
paragraph, the City will pay the Contractor for all services rendered in accordance with this
Contract to the date of termination.

(2) Termination for Default. Either party to this Contract may terminate this Contract as provided
in this paragraph if the other party fails to comply with its terms. The party alleging the default
shall give the other party written notice of the default citing the terms of the Contract that have
been breached and what action the defaulting party must take to cure the default. If the party in
default fails to cure the default as specified in the notice, the party giving the notice of default
may terminate this Contract by written notice to the other party, specifying the date of
termination. Termination of this Contract under this paragraph does not affect the right of either
party to seek remedies for breach of the Contract as allowed by law, including any damages or
costs suffered by either party. However, this provision is not intended to and does not act as a
waiver of the City's sovereign immunity.

VIL. INDEPENDENT CONTRACTOR

Independent Contractor. Contractor shall perform the work under this Contract as an independent contractor and
not as an employee of the City. The City has no right to supervise, direct, or control the Contractor or Contractor's
officers or employees in the means, method, or details of the work to be performed by Contractor under this
Contract. The City and Contractor agree that the work performed under this Contract is not inherently dangerous,
that Contractor will perform the work in a workmanlike manner, and that Contractor will take proper care and
precautions to ensure the safety of Contractor's officers and employees.

VIIIL. LIABILITY & INSURANCE

Liabijlity and Indemnity. Contractor shall indemnify, hold harmless and defend the City, it's officers, agents, and
employees from and against any and all suits, actions, legal proceedings, claims, demands, damages, costs,
expenses, attorneys' fees and any and all other costs or fees (whether rounding in constitutional law, tort, contract,
or property law, or raised pursuant to local, state or federal statutory provision), arising out of the performance
of the Contract and/or arising out of a willful or negligent act or omission of the Contractor, its officers, agents,
and employees. It is understood and agreed that the Contractor and any employee or subcontractor of the
Contractor shall not be considered an employee of the City. The Contractor shall not be within the protection or
coverage of the City's workers' compensation insurance, health insurance, liability insurance or any other
insurance that the City from time to time may have in force and effect. The City specifically reserves the right



to reject any and all of Contractor's employees, representatives or subcontractors and/or their employees for any
cause, should the presence of any such person on City property or their interaction with City employees be found
not to be in the best interest of the City, be found to be harassing to any City employee or third person, or is
found to interfere with the effective and efficient operation of the City or the City's workplace.

IX. GOVERNING LAW

This Contract shall be governed by and construed in accordance with the laws of the State of Texas. Venue shall
lie in Cameron County, Texas.

X. ENTIRE AGREEMENT

This Contract and the provisions of the Exhibits represent the entire Contract between the City and the Contractor
and supersedes all prior negotiations, representations, or contracts, either written or oral. This Contract may be
amended only by written instrument signed by both parties.

XJI. AUTHORIZATION

City of Harlingen
By:
Name:
Title:
Date:

Veterinarian
By:
Dr. Shelly Mitchell, DVM
Date:
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THIRD MODIFICATION
TO LEASE NO.
BETWEEN
CITY OF HARLINGEN, TEXAS
: AND
THE UNITED STATES OF AMERICA

THIS is the Third Modification to Lease No. N62467-87-RP-00006, hereinafter called
“Lease”, between City of Harlingen, Texas, hereinafter called “LESSOR” and The United States
of America, acting by and through the Department of the Navy, Naval Facilities Engineering
Systems Command Southeast, hereinafter called the “Government™ or “Lessee”, the Lessor and
Lessee hereinafter collectively the “Parties”, which Parties do hereby agree to modify said lease,
with a date of lease of December 15, 1986 as set forth below and with an effective date as of the
date last written below:

RECITALS

WHEREAS, since the start of the Lease, the Government has had the Department of the Navy
administer the lease; and

WHEREAS, now the Government desires to have the Department of the Army administer the
lease; and

WHEREAS, the Government has the unilateral ability to transfer lease administration from
the Department of the Navy to the Department of the Army; and

WHEREAS, American Electric Power (AEP) Texas owns three transformers (50Kva, 100Kva
and 500Kva) located within the fence perimeter at NOSC Harlingen and is responsible for any
required maintenance, repairs or replacement of said assets at no cost to the Government, see
Exhibit “A”, attached hereto and incorporated herein by reference; and.

WHEREAS, Modification 1 renewed the lease for the period 1 January 2010 through 31
December 2010 and waived the 30-day advance notice of renewal requirement (the modification
contains a typo as “31 December 2011 should be *31 December 2010” and does not appear to
have been signed by either Lessor or Lessee) and is hereby ratified by the Parties; and

WHEREAS, Modification 2 renewed the lease for the period 1 January 2011 through 31
December 2011 and waived the 30-day advance notice of renewal requirement (the modification
was only signed by Lessee) and is hereby ratified by the Parties; and

WHEREAS, Government desires to contemporaneously update certain provisions of the
Lease; and

WHEREAS, the Parties seek to memorialize this transfer of lease administration, subsequent
points of contact for future notifications under the Lease, and updates to certain provisions of the
Lease; and
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NOW THEREFOR, in consideration of the foregoing recitals, the Parties agree as follows:
1. Add the following as Paragraph 9. to the Standard Form 2:

9. Submission of Notices. Notices shall be sufficient under this Lease if made in writing and
submitted in the case of the Lessor:

Lessor:

City of Harlingen
Danny Diaz, Parks and Recreation Director
118 E. Tyler P.O. Box 2207 Harlingen, Texas 78551

And in the case of the Government to:

Department of the Army

Kaitlin Edwards

Realty Specialist

U.S. Army Corps of Engineers-Fort Worth District Real Estate Division
819 Taylor St. Suite 2A06

Fort Worth, TX 76102

(817) 886-1303

The above-named individuals shall be the representatives of the Parties and the points of contact
during the period of the Lease, unless and until either party provides the other with notice of a
different point of contact. Notices shall be deemed to have been given when delivered
personally or deposited in the U.S. mail and addressed as set forth above or to such other address
as either party shall have provided to the other by like notice.

2. Delete Paragraph 10, Facilities Nondiscrimination, in its entirety.

3. Delete Paragraph 17, Gratuities, in its entirety and replace with the following Federal
Acquisition Regulation (FAR) 52.203-3 Gratuities provision:

17. Gratuities: The right of the Lessor to proceed may be terminated by written
notice if, after notice and hearing, the agency head or a designee determines that
the Lessor, its agent, or another representative 1) offered or gave a gratuity (e.g.
an entertainment or gift) to an officer, official, or employee of the Government;
and 2) intended, by the gratuity, to obtain a contract or favorable treatment under
a contract.

The facts supporting this determination may be reviewed by any court having
lawful jurisdiction.

If this contract is terminated under this paragraph, the Government is entitled: (1)
to pursue the same remedies as in a breach of the contract; and (2) in addition to
any other damages provided by law, to exemplary damages of not less than 3 nor

2
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more than 10 times the cost incurred by the Lessor in giving gratuities to the
person concerned, as determined by the agency head or a designee.

The rights and remedies of the Government provided in this clause shail not be
exclusive and are in addition to any other rights and remedies provided by law or
under this contract.

4. Delete Paragraph 19, Equal Opportunity, in its entirety.
5. Delete Paragraph 20 in its entirety and replace with the following:

20. The Government agrees that if construction of a Reserve Center is not
commenced prior to January 1, 1992, this Lease shall terminate. Notice of
termination by the Lessor shall be in accordance with Paragraph 9, Submission of
Notices.

6. Delete Paragraph 22 in its entirety and replace with the following:

22. The Government agrees that if the leased premises are not used as a Reserve
Center by the Government and if such nonuse shall continue for a period of ninety
(90) consecutive days, the Lessor may terminate this Lease upon delivery of
notice as set forth in Paragraph 9, Submission of Notices.

7. All other terms and conditions of Lease No. N62467-87-RP-00006 shall remain in full force
and effect.

IN WITNESS WHEREOF, the parties hereto have caused this Third Modification to Lease No.
N62467-87-RP-00006 to be executed by their duly authorized representatives with an effective
date as of the date last written below.

LESSOR: LESSEE:
Name: Danny Diaz Name: Michael A. Brooks
Title: Parks and Recreation Director Title: Real Estate Contracting Officer
Organization: City of Harlingen, TX NAVFAC SE
Date: Date:
Name:
Title:
Department of the Army
Date:
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Project Name'
Caraer Training in High Demand Occupations for Low-Income Harlingen Residents

Funding Request
$50,000 for fiscal year 10/01/2025 - 9/30/2026

Project Details

At least ten Harlingen residents will be supported through VIDA's program mode! through the fiscal
year October 1, 2025 ~ September 30, 2026. 100% of students assisted with this grant must meet
the following eligibility criteria:

Participant must be an Harlingen Resident.

Participant must be 18 years of age or older.

Participant must be eligible to work in the U.S.

Participant must be under 250% of the federal poverty guidelines, underemployed, or
unemployed.

Wk

Mission

VIDA's mission is to empower Rio Grande Valley residents to achieve economic prosperity through
market-driven training, resources, and career pathways. Our continued focus includes formulating
new institutional relationships in the RGV that simultaneously address employers' needs for skilled
workers, while linking the area‘s unemployed and underemployed with high-skill, high-wage jobs
identified in the region. Our vision is to build and sustain a highly skilled and highly educated
workforce, which will not only be ready for tomorrow's jobs, but will bave an opportunity to live a
more prosperous and healthy/ife.

History

The concept for VIDA began in 1995 with Valley Interfaith, a community-organizing group in the
Lower Rio Grande Valley affiliated with the National Industrial Areas Foundation. Valley Interfaith
observed a need for education and training to secure family sustaining wage employment, as the
region experienced elevated levels of unempioyment from many plant closures and layoffs in the
textile industry due to foreign competition. Meanwhile, businesses and economic development
boards seeking to attract and retain employers in the region reported a need for a more highly
skilled and educated workforce. As a result, collaborative efforts between Valley Interfaith and
industry leaders sought an opportunity to meet the needs of both Valley residents and employers
through the creation of VIDA, a worqurge training model committed to providing both economic
and social support to low-income residents, to ensure successful completion of post-secondary
education training and secure competitive employment. Throughout the years, VIDA has remained
relevant and.innovative by collaborating with regional institutions of higher education and industry
leaders to assess employment needs and align career pathways with local industry demand.

Currently, more than half of our student population enrolis in allied health careers such as
registered nursing, licensed vocational nursing, diagnostic medical sonography, occupational
therapy, respiratory therapy, radiography, medical billing & coding, surgical technology, and more.
As we continue to recover from the long-term effects of a global pandemic, it is critical to assess and
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respond to both the regional and national shortage of healthcare professionals. As a result, VIDA
continues to promote training and higher education credentials in the healthcare industry in efforts
to enhance health equity across the Rio Grande Valley. The remaining student population pursues
training in high demand occupations in fields of study such as STEM, education, social services,
finance/accounting, economics, and the skilled trades — al! of which provide an opportunity for self-
sufficiency and long-term career advancement.

Core Services

VIDA primarily funds training for one-year certificates, two-year associate degrees, or bachelor’s
level degrees. VIDA provides customized financial assistance for training in fields of allied health;
STEM, finance/accounting, economics, education, social services, and specialized trades. In addition,
VIDA’s program provides intensive case management and weekly counseling services to address
academic and social barriers. VIDA counselors become key mentors in the lives of our participants,
coaching and guiding them to advance in their appropriate career pathways. VIDA regularly updates
the occupational training it supports based on feedback from economic development boards and
local employers to ensure students pursue careers in high demand occupations relevant to our
economic climate. South Texas College, Texas State Technical College, Texas Southmost College, and
UT Rio Grande Valley are VIDA’s primary training partners. We collaborate extensively with these
institutions for outreach, student support and progress, enhancing career pathways, and more.

In 2024, VIDA served 746 students with an average persistence rate of 91%! 100% of our student
population is identified as unemployed, underemployed, or low-income, based on 250% of the
Federal Poverty Guidelines. During 2024, a student enrolled as a VIDA participant with average
annual earnings of $11,169 but ultimately graduated and secured employment with average annual
earnings of $52,894. The average age of VIDA participants in 2024 was 27 years old, and 84% of our
participants identified as first-generation college students.

Consequently, this demographic faces a multitude of challenges that represent risk factors for
college persistence and graduation. Oftentimes, our participants are first-generation college
students, lacking a dedicated support system at home, which VIDA addresses with ongoing one-on-
one career coaching and mentoring. VIDA recognizes our participants face language barriers and
family responsibilities that interfere with successful completion or satisfactary performance of
coursework. As a result, VIDA counselors meet regularly with participants.on an individualized basis
and in group sessions with other VIDA participants to help them overcome -prominent challenges
such as time management, stress, emotional triggers, conflict resolution, and promote overali
mental health. VIDA counselors share extensive knowledge and expertise in fields of psychology,
social work, and education, facilitating strong relationships with participants and effectively building
bonds of accountability, maintaining our students focused, committed, and encouraged. Moreover,
VIDA’s customized financial assistance for tuition, textbooks, tools, uniforms, childcare, and
transportation further promotes students’ full-time enroliment while breaking economic barriers to
education success.

VIDA organizes a speaker series of workshops on a monthly basis, in which we collaborate with local
industry partners to share their expertise with our participants collectively. For example, our
community partner, JP Morgan Chase, hosts financial literacy workshops with VIDA participants as a
group to educate them on valuable topics such as banking, lending, credit scores, financial planning,
investments, retirement, and more. In turn, VIDA participants develop and enhance life-long skills
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EXHIBIT A

Harlingen EDC Project Budget
10 Participants/Students

Post-Secondary Occupational Training (PSOT):
Allied Hegith, Specialized Trades, STEM, Education, Sociol Services, Finance/Accounting, & Economics
Associate Degrees, College/Industry Recognized Certificates, & Bachelor’s Degrees

BUDGET ITEMS 10/01/25 - 9/30/26
PROJECTED EXPENDITURES

Curriculum Based - Training EXpenses

South Texas College (STC); University of Texas — Rio Grande Valley
[UTRGV); Texas State Technical College (TSTC); Texas Southmost
College {TSC}; Other

¢ Tuition & Fees, Textbooks, Exam Fees, Equipment
¢  Tools, Uniforms, Transportation Assistance, Child Care
Assistance, Other

Direct Program Services
Intensive Career Counseling & Case Management

Community Qutreach, Profile Assessment, & Aptitude Testing
Peer learning, effective studying skills, & test taking strategies
Soft Skills Training: Guest Speaker Forums, Professional
Development
Workshops, Financial Literacy, Time Management,
Stress Management, Mental Health, etc.

= Employability Skills: Conflict Resolution in the Workplace,
Resume Writing, Business Etiquetté, Job Search, & Interview
Preparation
Individualized Career Coaching and Academic Advisement
Individual and Group Counseling Sessions
Job Placement Services & Career Tracking three years post-
graduation o

« Building Accountahility - Monitoring Academic Performance and
Progress for
Intervention and Completion

e« Direct Program Related Expenses

Training & Direct Program Expenses $ 42,500
General & Administrative Costs $ 7,500
Total Project Budget § 50,000

Harlingen EDC Funding Reguest 550,000
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AGENDA ITEM

EXECUTIVE SUMMARY | | D (@3

Meeting Date: September 17, 2025

Agenda Item:
Consideration and appropriate action on a Resolution of the City of Harlingen approving a budget
amendment BA2526-01 adopted by the HWWS Board of Trustees for Fiscal Year 2025- 2026

Prepared By (Print Name): Roel Rodriguez, P.E.

Title: Intﬂhf[anager
Signature: ; /

' . BnefSummary R oL
The Harhngen Ut111ty Board of Trustees approved by resolution R2425- 89 authorlzmU the Texas
Municipal Retirement System plan enhancement to provide for updated service credits and buyback
option to all eligible plan recipients beginning January 1, 2026. This requires a budget amendment
for fiscal year 2025-2026 in the amount of three hundred twenty-three thousand, three hundred
thirty-one doilars ($323,331) which was approved by resolution R2425-89.

R Funding (if appli¢able): - P .
Are ﬁmds specifically designated in the current budget for the full amount Yes |_ No*
for this purpose? L 3 .
*If no, specify source of funding and amount requested:
Finance Director’s approval: [ Tves [ No | |N/A

* Staff Recommendation:

The staff recommends acceptance of the budget amendment for the Harlingen Waterworks
System for the Fiscal Year 2025-2026.

City Manager’s approval: [X]ves [INo [_JNA
- : " Comments: : -

RSN

City Attorney’s approval: [ lvYes | jNo [ INA

P
-



Harlingen Water Works System

Budget Amendment Request Dated: 9/17/2025 BA 2526-1
(Finance Department use only)

1. TO: All Departments FROM (Department): Harlingen Waterworks-Finance

Description (e.g., Fund, Activity, Line Item) Account Code Increase Decrease

TMRS 01-5450-01-XX § 227,103

TMRS 01-5450-02-XX 3 96,228

Net Assets - Water 01-3510-00-00 $ 227,103

Net Assets - Wastewater 01-3520-00-00 5 96,228

Totals $ 323,331 $ 323,331

(Note: an increase in an expenditure account shouid be offset in the following priority order: 1) Revenue increase(s); 2)
expenditure decrease(s) within the same object class; 3) expenditure decrease(s) within the same activity; 4) expenditure
decrease(s) within the same department; 5) expenditure decrease(s) within the same fund; 6) use of fund balance or
working capital.)

Reason For Budget Amendment

Approval of TMRS Updated Service Credit and Buyback retirement adjustment to all departments

Amendment requested (Department Head signature)

[I. Amendment prepared for Board Agenda [], or approved below as administrative amendment[X].

Amendment approved

(Finance Director) / Date (General Manager) / Date

Initiating department to complete Part I and send to Finance Director. Finance Director to approve (Part IT) and either
prepare for Board Agenda or forward to General Manager for administrative approval.



ORDINANCE NO.

AN RESOLUTION OF THE CITY OF HARLINGEN, TEXAS
ACCEPTING A BUDGET AMENDMENT FOR THE HARLINGEN
WATERWORKS SYSTEM IN THE AMOUNT OF $278,007, AND

DEALING WITH RELATED MATTERS

WHEREAS, the Harlingen City Commission approved the adopted budget for the

Harlingen Waterworks System for the fiscal year 2025 — 2026; and

WHEREAS, the Harlingen Utility Board of Trustees approved Budget Amendment
BA2526-01 by Resolution R2425-89 on September 17, 2025 authorizing the Texas
Municipal Retirement System plan change for updated service credit and Buyback option
for all eligible Harlingen Waterworks System employees; and

WHEREAS, the Elective Commission of the City of Harlingen, Texas, has
reviewed Budget Amendment BA 2526-01 submitted by the Harlingen Utility Board of
Trustees; and

WHEREAS, the budget amendment of the Harlingen Waterworks System as
submitted provides for the increase of $323,331 in expenditures for the Waterworks’

departments TMRS annual budgeted expenditures; now, therefore:

BE IT RESOLVED BY THE CITY OF HARLINGEN:
1. That Budget Amendment BA2526-01 of the Harlingen Waterworks System as
recited herein above for the fiscal year commencing October 1, 2025 and ending

September 30, 2026, is hereby Approved.

APPROVED and ADOPTED at on this the 17th day of September, 2025.

Attest: CITYOFHARLINGEN

Mayra Herrera, City Secretary Norma Sepulveda, Mayor



AGENDA ITEM D Lh)

EXECUTIVE SUMMARY

Meeting Date: September 17, 2025

Agenda Ifem:

Consideration'and possible action to move the City Commission meetings for October 1 and
October 15 to cother dates.

Prepared By (Print Name): Gabriel Gonzalez
Title: City Manager

Signature: % é/“/ dﬂ/ /

Brief SuﬁYmary.: : _
The Harlingen Economic Development Corporation has scheduled their Pitch Competition for
Wednesday, October 1 and the Mayor would like the City Commission to attend and support this
initiative for small business development in Harlingen. An alternative date for this meeting if it is
moved would be Tuesday, October 7. In order to have back to back meetings in consecutive
weeks, we should consider moving the October 15 City Commission meeting to Wednesday,
October 22 if this is something the Commission wants to consider.

Funding (if applicable): =~

Are funds specifically designated in the current budget for the full amount Yes No*
for this purpose? :
*1f no, specify source of funding and amount requested:

Finance Director’s approval: D Yes Cl No :I N/A

. Staff Recommendation:

City Manager’s approval:

" Comments:

City Attorney’s approval: L lYes [ INo [ |nA
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