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SPECIAL JOINT MEETING OF THE
HARLINGEN CITY COMMISSION &
PLANNING & ZONING COMMISSION
NOVEMBER 13, 2025
@ 5:30 PM
CITY HALL, TOWN HALL MEETING ROOM
2ND FLOOR, 118 E. TYLER AVENUE
HARLINGEN, TEXAS

Notice is hereby given that the City Commission of the City of Harlingen, Texas wilfl hold a Joint Meeting
with the Planning & Zoning Commission on THURSDAY, NOVEMBER 13, 2025, at 5:30 P.M. at City Hall,
Town Hall Meeting Room, 118 E. Tyler Avenue, Harlingen, Texas and provide the public the ability to view
the meeting via internet live-streaming at www.harlingentx.gov and the City of Harlingen YouTube Page.

The public will be permitted to offer citizen communication or participate in items listed as public hearings
as provided by the agenda and as permitted by the presiding officer during the meeting.

To offer citizen communication or participate in scheduled public hearings, go
to_ www.harlingentx.gov and click on " PUBLIC HEARING AND CITIZEN COMMUNICATION FORM."
Fill out the form and indicate the item you wish to address, and submit the form.

Please indicate (1) the agenda item on which you wish to speak, (2) whether you prefer to speak on the item
during citizen communication or at the time the agenda item is brought for consideration before the City
Commission.

To submit written comments requesting an item for City Secretarty, go to www.harlingentx.qov and
click on " PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" write your comments (limited
to 400 words or less) and submit the form.

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 3:00 P.M. THE DAY OF THE MEETING.

A recording of the meeting will be made and will be available to the public in accordance with the Texas
Open Meetings Act.

City of Harlingen meetings are available to all persons regardless of disability. If you require special
assistance, please contact the City Secretary's Office at (356) 216-5001 or write Post Office Box 2207,
Harlingen, Texas 78550 at least 48 hours in advance of the meeting.

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code Chapter
5§51, Subchapter D, to enter into closed executive session on any item posted on the agenda if a
matter is raised that is appropriate for closed discussion.
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1)

3)
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CC & P&Z Comm

Call Meeting to Order:

a) Invocation - Commissioner Frank Morales
b) Pledge of Allegiance
c) Welcome Citizens

Conflict of Interest:

"Under State Law, a conflict of interest exists if a commission member, or certain members of that
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of
interest to disclose at the time?" (City Attorney).

Citizen Communication: At this time, the public is invited to address the City Commission and speak
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the
City Commission members may not respond to comments or deliberate on topics addressed.

Presentation by Freese & Nichols, Inc. on the proposed Comprehensive, Downtown, and Parks Plans
to be considered for adoption by the Planning and Zoning Commission.

Public Hearings: At this time, the Mayor will invite members of the public who have filled out the Public
Hearing and the Citizen Communication Form to address each item listed in this section. Please limit
your comments to the topic of that public hearing. If more than one public hearing is being held, you will
be allowed to speak during each topic, provided you have filled out the Public Hearing and Citizen
Communication Form for the appropriate topic. If you are signed up for two (2) or more Public Hearings,
you will be limited to 5 minutes for all topics.

a) Public hearing to consider the adoption of the Comprehensive Plan, Downtown Plan, and Parks
Plan, pursuant to Chapter 213 of the Texas Local Government Code. (Planning & Zoning)

Action Items: City Commission wilf discuss, consider, and take any action deemed necessaty on items
listed in this section, including the adoption of a resolution or an ordinance.

Ordinances:

a) Consideration and possible action to adopt an ordinance on first reading approving and
adopting the Comprehensive Plan, Downtown Plan, and Parks Plan, to serve as the official
plans of the City of Harlingen in accordance with Chapter 213 of the Texas Local Government
Code. (Harlingen City Commission)

b) Consideration and possible action to approve an ordinance on first reading amending the
Harlingen Code of Ordinances Chapter 2, relating to the creation of the Food Insecurity Board.
Attachment (Mayor)

c) Consideration and possible action to approve an ordinance on second and final reading

establishing a uniform procedure for placing items on the agenda of City Boards, Commissions,
and Departments; Providing for equal access by Board Members. (Mayor)

Adjournment:

I, the undersigned authority, do hereby certify that the above Notice of the Joint Meeting of the Harlingen
City Commission and the Planning & Zoning Commission is a true and correct copy of said notice posted
on the bulletin board at City Hall of said City of Harlingen, Texas in a place convenient and readily accessible
to the general public at all times and on the City's Internet Website and said Notice was posted on FRIDAY,
NOVEMBER 7. 2025 at or before_4 O  p.m. and remained so posted for at least 72 hours preceding

the time

of said meeting.
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Dated this 7th day of NOVEMBER, 2025

HI {4 nr{ﬂu Gm?ﬂ:ﬁ“r o)

For: Mayra Herrera, City Sec?’etary



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: November 13, 2025
Agenda Item:
Public hearing adopting the Comprehensive Plan, Downtown Plan, and Parks Plan, to serve as the official
plans for the City of Harlingen in accordance with Chapter 213 of the Texas Local Government Code.
(Planning and Development Department).

Prepared By (Print Name): Ana Hernandez, AICP, CNU-A
Title: Planning and Development Director/
Special Projects Director

Signature: 74,” 7;/ é;

Brief Summary:
The City of Harlingen selected Freese and Nichols, Inc to develop the city’s new comprehensive plan on
June 19, 2024 (RFQ No. 2024-09). At the request of the City Commission, Freese and Nichols, Inc. was
asked to also develop the parks and downtown master plans. In early September 2024, the city kicked off
this project, and it has been underway for over 12 months.

Freese and Nichols has now completed these three core planning documents designed to guide growth and
development over the next 25 years: the Harlingen Horizon — A City on the Rise Comprehensive Plan, the
Parks, Recreation, Open Space & Trails (PROST) Plan, and the Downtown Plan. Together, these plans
provide a coordinated framework for land use, infrastructure, housing, transportation, parks and recreation,
and downtown revitalization, aligning city investments, policies, and private development with community
priorities.

A Steering Committee of city staff, elected officials, and community representatives worked closely with the
consultant team to ensure alignment and accountability throughout the planning process. Public engagement
was central to this effort, utilizing online mapping tools, surveys, workshops, and open houses. This
engagement allowed residents to provide input that directly shaped priorities across all three plans.

Key themes emerging from public input highlighted Harlingen’s strengths, including a strong sense of
community, family-friendly character, and quality of life. Opportunities identified by the community include
expanding retail and business development, improving connectivity and infrastructure, and enhancing parks
and trail systems. For downtown, residents emphasized revitalized public spaces, improved building facades,
shaded walkways, and stronger pedestrian and bicycle connectivity.

These plans provide the City Commission with a long-term roadmap to guide decisions, investments, and
policies. They support proactive planning, ensure alignment across departments, and provide mechanisms to
track progress and update priorities over time. Adoption of the plans will formalize guidance for development
and investment decisions, enabling the city to achieve the community’s vision for growth, quality of life, and
downtown vitality.

The Planning and Zoning Commission and the City Commission are requested to review the final plan
documents and consider adoption, thereby establishing a clear framework for strategic decisions and city
initiatives in the years ahead, pursuant to Section 213 of the Texas Local Government Code.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount for this Yes No*
purpose?
*If no, specify source of funding and amount requested:

Form revised 01:26/09 1



Finance Director’s approval:

______ Yes D No N/A

Staff Recommendation:

Staff recommends approval of the final drafts of the Comprehensive, Downtown, and Parks Plans.

7

City ager’s appro

Le

Comments:

Fx_r' Yes D No D N/A

Form revised 01:26/09

~ L
City Attorney’s approval: /// /@ % Yes D No D N/A
yavi




AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: November 13, 2025

Agenda Item:
Consideration and possible action to adopt an ordinance on first reading approving and adopting the
Comprehensive Plan, Downtown Plan, and Parks Plan, to serve as the official plans for the City of Harlingen
in accordance with Chapter 213 of the Texas Local Government Code. Attachment (Planning and
Development).

Prepared By (Print Name): Ana Hernandez, AICP, CNU-A
Title: Planning and Development Director/
Special Projects Director

Signature: 74,” %/ %

Brief Summary:
The City of Harlingen selected Freese and Nichols, Inc to develop the city’s new comprehensive plan on
June 19, 2024 (RFQ No. 2024-09). At the request of the City Commission, Freese and Nichols, Inc. was
asked to also develop the parks and downtown master plans. In early September 2024, the city kicked off
this project, and it has been underway for over 12 months.

Freese and Nichols has now completed these three core planning documents designed to guide growth and
development over the next 25 years: the Harlingen Horizon — A City on the Rise Comprehensive Plan, the
Parks, Recreation, Open Space & Trails (PROST) Plan, and the Downtown Plan. Together, these plans
provide a coordinated framework for land use, infrastructure, housing, transportation, parks and recreation,
and downtown revitalization, aligning city investments, policies, and private development with community
priorities.

A Steering Committee of city staff, elected officials, and community representatives worked closely with the
consultant team to ensure alignment and accountability throughout the planning process. Public engagement
was central to this effort, utilizing online mapping tools, surveys, workshops, and open houses. This
engagement aliowed residents to provide input that directly shaped priorities across all three plans.

Key themes emerging from public input highlighted Harlingen’s strengths, including a strong sense of
community, family-friendly character, and quality of life. Opportunities identified by the community include
expanding retail and business development, improving connectivity and infrastructure, and enhancing parks
and trai! systems. For downtown, residents emphasized revitalized public spaces, improved building facades,
shaded walkways, and stronger pedestrian and bicycle connectivity.

These plans provide the City Commission with a long-term roadmap to guide decisions, investments, and
policies. They support proactive planning, ensure alignment across departments, and provide mechanisms to
track progress and update priorities over time. Adoption of the plans will formalize guidance for development
and investment decisions, enabling the city to achieve the community’s vision for growth, quality of life, and
downtown vitality.

The Planning and Zoning Commission and the City Commission are requested to review the final plan
documents and consider adoption, thereby establishing a clear framework for strategic decisions and city
initiatives in the vears ahead, pursuant to Section 213 of the Texas Local Government Code.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount for this Yes No*
purpose?

Form revised 01/26/09 1




*If no, specify source of funding and amount requested:

Finance Director’s approval:

Staff Recommendation:

Staff recommends approval of the final drafts of the Comprehensive, Downtown, and Parks Plans.

e L

City ger’s approval;

Comments:

City Attorney’s approval:

Form revised 01/26/09

1



ORDINANCE NO. 2025 -

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS, CALLING
A PUBLIC HEARING TO BE HELD JOINTLY BY THE CITY
COMMISSION AND THE PLANNING AND ZONING COMMISSION
REGARDING THE ADOPTION OF THE COMPREHENSIVE,
DOWNTOWN, AND PARKS PLANS TO BECOME EFFECTIVE UPON
THEIR PASSAGE AND APPROVAL.

WHEREAS, the City Commission of the City of Harlingen retained a professional planning
consultant to assist in the preparation of a new Comprehensive Plan, Downtown Plan and Parks
Plan for the City; and

WHEREAS, the City Commission appointed a Plans Steering Committee (PSC) to guide the
recommendations made by the planning consultant for the Comprehensive Plan, Downtown
Plan, and Parks Plan; and

WHEREAS, community meetings and online tools were held throughout the planning process to
allow for public engagement and feedback on the Plan content; and

WHEREAS, the Planning and Zoning Commission and the Parks and Recreation Advisory
Board received briefings on the draft Plans in September 2025; and

WHEREAS, the drafts of the Plans were made public on October 10, 2025, in which the
community was provided the opportunity to review and provide comments on the draft plan, and
those comments were provided as part of the backup for this meeting; and

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF HARLINGEN, TEXAS:

SECTION 1: That the Comprehensive Plan, the Downtown Plan, and the Parks and
Recreation Plan, including all chapters and maps, which are attached
hereto and incorporated herein for all purposes, is hereby adopted by
the City Commission as a guide and public policy.

SECTION 2: That these Plans are intended to constitute the Comprehensive Plan
or Master Plan of the City of Harlingen, Texas, for all matters
relating to long-range guidance relative to zoning and land use
decisions, land subdivision, thoroughfare construction, park and
recreation planning, and growth management as authorized by
Chapter 213 of the Texas Local Government Code.

SECTION 3: That it is hereby officially found and determined that the meeting at

which this Ordinance is passed was properly noticed and open to the
public as required by law.

Page 1 of 2



SECTION 4: That this Ordinance shall become effective on and after its passage
and approval.

PASSED and APPROVED on first reading this day of , 2025.
PASSED, APPROVED AND ADOPTED on second and final reading this day of
2025.

Norma Sepulveda, Mayor

Mayra Herrera, City Secretary
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Steering Committee Meetings

The Plans Steering Committee (PSC) plays a pivotal role in the development of the Comprehensive Plan,

as well as the Parks, Recreation, Open Space and Trails (PROST) and Downtown Plans. The PSC works

to ensure City staff and consultants are in close alignment with the community’s needs and vision, as
gathered during various opportunities for public input and feedback. The PSC not only provides guidance
but also shapes the general vision for the plan, offering insights into effective community engagement
strategies. By leveraging their expertise and taking into account public input, the PSC is integral to both the
process and development of plan recommendations. Apart from the consultants and City staff who form
the “primary” project team, the PSC members are the individuals most closely involved in the process.

The following members were appointed to the Plans Steering Committee (PSC):

= City of Harlingen Mayor Norma Sepulveda

= City Commission: Ford Kinsley (District 1) and Daniel Lopez (District 2)
= Planning and Zoning Commission: Luis Villarreal and Sergio Perez

= Parks and Recreation Board: Adele Clinton-Solis and Diana Esparza

=  Downtown Advisory Board: Lars Keim and John Pearcy

The Steering Committee conducted three meetings at Harlingen City Hall during the process, which were
open for public observation. Each session reviewed the progress of each plan, public input received and
requested feedback on draft deliverables to lay the groundwork for future recommendations. The meetings
centered on the following topics:

= Kickoff and Data Analysis
= Public Engagement Plan
=  Community Feedback

= Vision and Goals

= Draft Deliverables

= Plan Implementation

3 HARLINGEN COMPREHENSIVE PLAN

PSC Meeting (

November 19, 2024

)
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Stakeholder Meetings

Stakeholder discussions help the consultant team and City staff gain a deeper understanding of various
topics and contexts within Harlingen. These conversations can provide expert insights on specific subjects
or address the needs of particular resident groups. Through initial discussions and analysis, the project team
identified key topics and recurring themes of importance. Stakeholder conversations were conducted as
group meetings either online or in person at Harlingen City Hall.

There were 10 stakeholder conversations during the plan’s development. These conversations occurred
concurrently while developing the Parks, Recreation, Open Space and Trails (PROST) Plan and the
Downtown Plan. The stakeholder groups engaged during the process provided general guidance and

a deeper understanding of community needs while also providing technical feedback for specific
recommendations. These stakeholder groups included:

Non-Profits and Community Groups

Small Business Owners (x2)

Real Estate and Development

The University of Texas Rio Grande Valley (UTRGV)
Downtown Business Owners

Youth Organizations

Medical Sector

HARLINGEN COMPREHENSIVE PLAN

Non-Profit and Commuity Groups Stakeholder Discussion

Real Estate and Development Stakeholder Discussion
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Question 1. What is your primary reason for choosing to live in
Harlingen?

Comprehensive Plan

Community Survey Responses

Born and raised here

From October 30, 2024, to February 8, 2025, an online community survey was hosted on the Harlingen
project website. Open to all, the survey featured translation tools to accommodate multiple languages
and was accessible on both desktop and mobile devices. Outreach efforts to promote participation in the Housing selection or affordability
online survey included distributing flyers, promoting the survey on the local news and sharing information

through the City’s social media platforms. The survey received 166 responses while it was available to the Lifestyle
public, and below is a summary of the public feedback received. This survey, as well as insights from public
engagement events and stakeholder groups, provided the project team with essential baseline data and
community priorities to guide the project’s development. Schools/education

Employment opportunity

Low cost of living (e.g. taxes)

| do not live in Harlingen

Other

0% 10% 20% 30% 40% 50%

The main reason respondents gave for living in Harlingen is that they were born and raised here (45.78%);
however, many were drawn to the City for economic reasons such as employment opportunities (27.11%),
the low cost of living (25.3%), and affordable housing selection (23.49%).

7 HARLINGEN COMPREHENSIVE PLAN ENGAGEMENT SUMMARY 8



Question 2. In the future, | want Harlingen to:

Be a place that celebrates its history

Be a community with high paying jobs

Be a safe community

Be a family-oriented community

Be a place connected by trails

Have a variety of housing types and price ranges for all life stages
Be known for its great shopping, dining, and entertainment

Be a thriving tourist destination

Be focused on environmental sustainability

Be focused on resilience to extreme weather events

Be known for local, unique businesses

Provide convenient and safe mobility, whether you walk, bike, or drive
A place for business

Have beautiful and attractive public spaces

Have great parks and greenspaces

Have an authentic and thriving downtown

Be known for its artists, music, and events

Be a place of economic opportunities

Focus on cultural diversity and strengthening local communities

=
3

o

Question 3. In your opinion, what are Harlingen’s greatest
strengths? What differentiates it from any other city?

The bi-national economy
People and culture
Downtown
Parks and trails
Educational opportunities and schools
Natural ecosystems and/or access to nature
Community events
Quality of life
Safety and low crime
Housing variety and options
Job opportunities and livable wages
The local government and City staff
Community services and support
Affordability and cost of living
Long-term water supply
Transportation infrastructure
Utility infrastructure and services
Shopping, dining, and entertainment options
Social and community support services and programs
Other ‘
] 1 1 1 1 J
0 10% 20% 30% 40% 50% 60%

For most respondents, Harlingen's greatest strength is its affordability and low cost of living (58.9%).
Harlingen’s people and culture distinguish it from other cities (52.15%). Other strengths that set Harlingen
apart include the City’s educational opportunities (43.56%), public safety (46.63%), and quality of life (41.1%)

When asked what they want to see from Harlingen in the future, most responses related to the local
economy. The primary response was that the City should be known for its great shopping, dining, and
entertainment (16.27%). Respondents also want Harlingen to be a community with high-paying jobs
(13.86%) and a place of economic activity (10.24%).

9 HARLINGEN COMPREHENSIVE PLAN ENGAGEMENT SUMMARY 10



Question 4. If you would like to provide additional thoughts or
clarifications on Harlingen'’s strengths, please provide those
here.

make
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Question 5. In your opinion, what are Harlingen’s most
critical issues?

The bi-national economy

People and culture

Downtown

Parks and trails

Educational opportunities and schools
Natural ecosystems and/or access to nature
Community events

Quality of life

Safety and low crime

Housing variety and options

Job opportunities and livable wages

The local government and City staff
Community services and support
Affordability and cost of living

Long-term water supply

Transportation infrastructure

Utility infrastructure and services

Shopping, dining, and entertainment options
Social and community support services and programs
Other

| | | | | | | J
0 10 20% 30% 40% 50% 60% 70% 80%

According to respondents, the most critical issues facing the City of Harlingen are job opportunities and
livable wages and shopping, dining, and entertainment options; 62.42% of respondents chose both options.
In comparison, things like the binational economy, people and culture, community services, and social
support programs are among the least pressing issues.

ENGAGEMENT SUMMARY 12



Question 6. If you would like to provide additional thoughts
or clarifications on Harlingen'’s critical issues, please provide
those here.

5 quality of our reads mental healthcare
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Question 7. What about Harlingen would you like to see
change or improve?

More transportation options (bikes, buses, ect.)
Better roadway infastructure

Better regional connectivity

More transparency from City goverment
Protection of natural areas

More parks and recreational opportunities

More Community events ‘

More investment in downtown ‘

City beautification efforts
More police and enhanced safety efforts
More housing variety and options

More affordable housing options T
More job options in the City

Higher wage job options in the City

Better community services and support programs

Upgraded water/wastewater utilities

Upgraded drainage infrastructure/address localized flooding

More shopping, dining, and entertainment options
Other

1 1 1 1 1 J
0 10% 20% 30% 40% 50% 60%

More than half of respondents (58.18%) want to see more shopping, dining, and entertainment options in
Harlingen. The second most significant change identified by respondents is higher-wage job options in the
City (43.03%). Other improvements identified by respondents include City beautification efforts (39.39%),
upgraded drainage infrastructure to address local flooding (39.39%), and more investment in downtown
(38.79%).

ENGAGEMENT SUMMARY 14



15

prosper in our community?

Question 8. In your opinion, what strategies would be most
helpful in supporting all Harlingen residents to thrive and

Address affordable housing
Provide local transportation alternatives that do not require vehicle ownership

Provide more job opportunities within the city
Provide higher-wage jobs within the city

Support local businesses and entrepreneurs

Higher education opportunities
Enhanced community resources and social programs

Workforce training and technical education programs
Better/more convenient access to retail, services, and entertainment options in the city

Other

I I I I I
0% 10% 20% 30% 40%

50%
For over half of respondents, the best strategy to support Harlingen residents is to provide higher-paying
jobs (51.52%). This is followed by supporting local businesses and entrepreneurs (41.82%), providing more
job opportunities (40%), and providing more convenient access to retail, services, and entertainment

options in the City (39.39%). Initiatives to boost the local economy will help the whole community prosper

HARLINGEN COMPREHENSIVE PLAN

60%
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Question 9. If you could do one big thing to make Harlingen
the best place it could be, what would that be?
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Question 10. In the future, Harlingen should focus on housing

that:

Attracts young professionals

Attracts families

Accommodates older residents who want to
remain in the community (e.g., downsizing)

Accommaodates service industry workers and blue collar emloyees

Accommodates executives/high-income workers

0.0 0.5 1.0 15 2.0 25 3.0 35

Respondents want Harlingen to focus on housing that attracts families and young professionals. At the
same time, the City should ensure that affordable housing is available to accommodate older residents
looking to downsize and residents working in the service industry or blue-collar jobs.

17 HARLINGEN COMPREHENSIVE PLAN

4.0

Question 11. In the future, residents should be connected to
destinations within the City through:

A connected sidewalk or off-street network
On-street bike lanes

Local streets that accommodate bikes, transit, cars, and pedestrians

High capacity roadways for cars

Public transportation that provides an alternative to private vehicles

Innovative transportation strategies
(rideshare, van pool, micro mobility)

The primary way respondents wish to be connected to destinations in Harlingen is through local streets
that accommodate bikes, transit, cars, and pedestrians, followed closely by public transportation that
provides an alternative to private vehicles. These responses indicate a desire for improved multi-modal
transportation within the City of Harlingen.

ENGAGEMENT SUMMARY
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Question 12. Infrastructure investments the City should focus Question 13. How supportive are you of bringing more

on: residential land-uses (e.g., housing, apartments) to
Harlingen?
Providing greater access to natural amenities (e.g., parks, trails) 40%
Providing safer options for walking and bicycling throughout the city
0
Improving the appearance and quality of key road corridors 35 %
Recucing atic [
30%
Improving drainage and flood prevention infrastructure
Hardening infrastructure to withstand extreme weather 25%
Improving communications infrastructure (e.g., internet access)
Updating water and sewer system infrastructre 20%
0 1 2 3 4 5 6
15%
Most of the infrastructure investments identified by respondents are related to the City’s water and 10%
wastewater management or transportation system. The top priorities are improving drainage and flood 0
prevention infrastructure and updating water and sewer system infrastructure. Additionally, the City should
focus on providing safer options for walking and bicycling throughout the City. 5%
0%

Respondents generally support bringing more residential land use to Harlingen. On a scale of 0-5, the
average level of support among respondents is 3.73, with the largest percentage offering 5/5 or 100%
approval.

19 HARLINGEN COMPREHENSIVE PLAN ENGAGEMENT SUMMARY 20



Question 14. | would support more of the following housing
options in Harlingen:

Single-family starter homes
Traditional, suburban single-family homes
Higher-end luxury housing options (large lot/estate homes)

Single-family for rent products

. 'Missing-middle' housing options such as
small-lot single family"homes, townhomes, and duplexes

Multi-family (apartments/condos) at a range of price points
Subsidized affordable housing

No new housing

Other
1 1 1 1 1 1 J

0 5% 10% 15% 20% 25% 30% 35%

The primary forms of housing respondents want to see in Harlingen are affordable single-family starter
homes (34.55%) and suburban single-family houses (24.85%). There is some support for “missing middle”
housing types. However, traditional homeownership appears to be a big priority in the community. This is
reflected in the lack of support for single-family rentals, multi-family apartments, and subsidized housing.

21 HARLINGEN COMPREHENSIVE PLAN

Question 15. How supportive are you of bringing more
commercial land-uses (e.g., shops, restaurants, offices) in
Harlingen?
80%

70% [~

60% [~

50% [~

40% [~

30% [~

20% [~

10% [~

: —

0 1 2 3

The overwhelming majority of respondents support more commercial land uses in Harlingen. On a scale of
0-5, the average level of support is 4.25, with more than half of the respondents giving their full support.

ENGAGEMENT SUMMARY 22



Question 16. What commercial businesses would you like to Question 17. How supportive are you of bringing more mixed-
see more of in Harlingen? use developments (e.g., areas where residential, commercial
and recreational uses are combined) to Harlingen?

Educational Services (e.g., tutoring services,
language schools, vocational training) 60% —

Entertainment (e.g., movie theatres, music venues)
Health and Wellness (e.g., fitness centers, yoga studio)
Healthcare (e.g., clinics, doctors offices, hospitals) 50%

Hospitality (e.g., hotels)
Fast, affordable, casual dining restaraunts

Fine dining restaraunts \ 40%

Retail stores |

Local and small businesses
. I 0
Regional-level retail, big box 30 A)
No new commercial

Other

1 1 1 1 1 1 1 ] 20%

0 10% 20% 30% 40% 50% 60% 70% 80%

When asked what kind of businesses Harlingen needs more of, most respondents answered entertainment 10%
(69.7%). More than half of respondents also chose local and small businesses (60%), retail stores (58.18%),

and fine dining restaurants (56.36%). Only two respondents said they do not want to see any new

commercial businesses in Harlingen.

0 1 2 3 4 5

Respondents are generally supportive of bringing more mixed-use developments to Harlingen. On a scale of
0-5, the average level of support is 4.10, with a little more than half of respondents giving their full support.
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Question 18. What types of mixed-use development would
you like to see in Harlingen?

Small-scale infill mixed use (e.g. a single building on a lot with
businesses on the group floor and office or lofts above,
up to 3 stories)

Small-scale mixed-use activity center (ge.g. multiple |ots and
buildings with businesses on the ground floor and office lofts
above, up to 3 stories; creating a 'downtown' type feel)

. Regional-scale mixed-use nodes with multiple buildings
incorporating retail, office, and housing into a larger planned
development (e.qg. lifeStyle center)

No mixed-use

Other

1 1 1 1 1 ]
0 10% 20% 30% 40% 50% 60%

Small-scale mixed-use developments received the most support among respondents, primarily in the form
of mixed-use activity centers (58.9%) or infill projects (39.26%). There was also some support for regional-
scale mixed-use nodes, while almost 15% of respondents opposed mixed-use altogether.
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Question 19. How supportive are you of bringing more

industrial land-uses (e.g., factories, warehousing) to

Harlingen?
40%
35%
30%
25%
20%
15%

10%

5%

0 1 2 3 4 3)

Support for industrial land-uses in Harlingen was mixed but leaned more in favor of it. On a scale of 0-5,
the average level of support is 3.54; however, 5/5 or 100% support still received the largest percentage of
responses.
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Question 20. What types of industrial development would
you like to see more of in Harlingen?

Flex Industrial/R&D (e.g. includes office along with ‘clean’
manufacturing and warehouse; often used for tech companies

Warehousing, storage and logistics (good for economic
development wihtout the level of nuisances of heavy industrial)

Heavy industrial & production (good for economic development
with some nuisances such as traffic, noise, and dust)

No new industrial

Other

1 1 1 1 1 1 1 ]
0 10% 20%  30%  40%  50%  60% 70% 80%

Respondents showed a preference for light industrial uses like flex industrial and R&D (70.3%) and
warehousing, storage, and logistics (59.39%). Over a quarter of respondents support some heavy industrial
uses despite the associated nuisances, while nearly 15% do not support any new industrial.
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Question 21. Which of the below describes you?

| live in Harlingen
| work in Harlingen

| own commercial property or business in Harlingen

| do not live or work in Harlingen, but visit often

| do not spend much time in Harlingen,
but am interested in it's future

0% 20% 40% 60% 80% 100%

Most respondents live in Harlingen (83.03%), followed closely by those who work in the City (52.73%). More
than 15% of respondents own a commercial property or business in the City.
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Question 22. Which area of Harlingen do you live?

Area l

Area 2

Area 3

Area 4

0 5% 10% 15% 20% 25% 30% 35%

Respondents were provided with a map of Harlingen divided into four areas and then asked which area
they lived in. Most respondents live in Area 1 (34.62%), which includes downtown and the surrounding
areas. It is followed by Area 3 to the south (24.36%), Area 2 to the northeast (21.79%), and Area 4 to the west
(19.23%).
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Question 23. If you live in Harlingen, what best describes your

living situation?

Own my home/condon/apartment
Rent my home/condo/apartment

Live with family

Other

0

1 1 1 1 1 1 1 ]
10% 20% 30% 40% S0% 60% 70% 80%

Most respondents living in Harlingen own their own home, with nearly 70% indicating such. This is followed

by respondents who rent (16.15%) and those who live with family (10.56%).
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Question 24. If you live in Harlingen, how many years have
you lived here?
Less than 1 year

1-5 years

6-10 years

More than 10 years

0 10% 20% 30% 40% 50% 60% 70% 80%

More than 70% of respondents have lived in Harlingen for over 10 years. Far behind at nearly 16%, the
second largest group consists of those who have lived in Harlingen between 1to 5 years, followed by those
who've lived in the City for 6 to 10 years at approximately 8%. Less than 4% of respondents have lived in
Harlingen for under a year.
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Question 25. What is your household income in the last 12
months?

Less than $10,000
$10,000 to $24,999
$25,000 to $49,999
$50,000 to $99,999
$100,000 to $149,999

$150,000 to $199,999

$200,000 or more

1 1 1 1 J
0 5% 10% 15% 20% 25%

Most respondents report an annual household income between $50,000 and $99,900 (24.36%), which
seems in line with Harlingen’s median household income of $55,891, as reported on the American
Community Survey (5-Years Estimates) 2019-2023. Survey results may skew towards higher incomes, with
nearly half of respondents earning more than six figures. In comparison, less than 30% of total respondents
report an annual household income under $50,000.
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Question 26. What is your age?

Under 14
14 to 20
21t0 30
31to 50

51t0 65

Over 65

1 1 1 1 J
0 10% 20% 30% 40% 50%

Most of the respondents who participated in the survey were middle-aged and older adults. Almost half of
all respondents were 31to 50 years old (49.08%), followed by those between 51and 65 years old (29.45%).
Participation was lowest among those under twenty (0.61%), while the same number of young adults
between 21 and 30 years old and seniors over 65 responded to the survey (10.43%).
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Question 27. What best describes your race/ethnicity?

Asian

Black/African American

Hispanic/Latino

Indigenous/American Indian

Two or More Races

White (Non-Hispanic)

Prefer not to answer

Other

| | | | | | | J
0 10% 20% 30%  40% 50% 60%  70%  80%

Most respondents identify as Hispanic or Latino (65.43%), followed by a quarter identifying as White only
(25.93%). Nearly 5% of respondents refused to recognize their race, and none of the respondents described
their race as Asian or Black/African American.
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Online Pin Mapping Tool

The primary mechanism for greater virtual engagement for this plan was an online mapping activity where
participants could leave georeferenced comments on a map of Harlingen. Website visitors could read and
vote on others’ comments to express agreement or disagreement. This feature helped the project team
identify the comments that were most relevant and helpful for developing recommendations. Key themes
that emerged from the online map comments included:

= There is need for improved road maintenance, sidewalk construction and upgraded traffic
management, including the incorporation of roundabouts and speed bumps.

= Improved safety through enhanced lighting in public parking lots and parks, along with increased
enforcement patrols.

= There is a desire for improved community amenities such as updated playgrounds, the incorporation
of greater greenery along significant corridors, shaded trails and an indoor amphitheater or
recreational space.

= Addressing homelessness by creating supportive housing, relocating services and incorporating
greater community resources to address the population.

The online mapping activity opened after the project launched in October 2024 and was available for
continuous participation throughout most of the project process.
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Screenshot of the Online Pin Mapping Tool
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Public Engagement #1

On November 18, 2024 at 6pm at the Harlingen Community Center the planning team held its first
community engagement event. The meeting was hosted by the City of Harlingen and facilitated by Freese
& Nichols, the City’s consultant. 55 participants signed in on the meeting sign in sheets. Advertisements
were made via the City’s communication channels, social media, and the project website. Advertisements
and all meeting materials were made available in both English and Spanish. w

The purpose of this event was to educate the community on the upcoming process, how to get and stay
involved and to gather initial feedback on their values, priorities and goals for the community, prior to the
consultant team or City attempting to identify a set of goals and objectives. The evening began with a
formal presentation by the consultant team, followed by an open house with interactive stations and one
on one conversations with the participants. City staff were also in attendance and available to talk with
residents.

The meeting agenda included: The interactive stations topics included:

= Qverview of the Process = Project and Website Information
= Project Schedule = Community Insights, Aspirations and Goals
= Project Scope = Land Use and Development
= Next Steps = Transportation and Mobility
= Open House Activities (Interactive = Infrastructure and Public Facilities
Stations) =  Shocks and Stressors
City of Harlingen's Post X

City of Harflingen

Movember 4, 2024 -G
b Save the Date! Join us on Movember 13th at 6 PM at the Harlingen Community Center for a
Community Open House. Help shape the future of Harlingen's Comprehensive, Downtown, and Parks

Plan for the next 25 years! Find out more at www.HarlingenCityPlans.com or scan the QR code to stay
updated.

™

ve the Date! Maserva la fecha

imunity Open House a abierta comunitaria

wtion: Harlingen  Tha City of Hailinges i in racién: Harlingen  \aciudad S tarlingen
I the procass of updating o ki o ol procee
imunity Center i o Rl sz Or scan the Qtro Comunitanie iz el pan nbegral,
- o o Pasks Plan. del genira, v de los panques
&z November 18th  Downteun and fasks s data ciudid, Bt plunies
A pem et
."'”'“'“5 :"“."'"m A o pmodrrm\.ﬂa.:m
TR o O T A AL Ivvitiuks & Belndi du

input sbaut the sivien and

h Dpinien SobVE L vHIGN § Les
gaals fer Harlingan!

objetivos de Harlingen!

A screen capture of the meeting advertisement on the City’s Facebook page.
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Images from the public meetings in November 2024. Top row: welcome table with informational boards and participant sign in.
Middle row: the presentation done by the consultant team. Bottom row: the interactive stations and one-on-one conversations.
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Tell us about your City!

(iCuéntanos sobre tu ciudad!)

Please share your thoughts on the following three questions about Harlingen on the corresponding box below.
; P : ey

(comy sus op sobre i tros sobre g

a What do you love most e What is unique and hYd What changes or W
about living in Harlingen? authentic about Harlingen? improvements would you
(¢Quéeslo qu':::‘?r:ut;.g;}lstu de viviren (¢Qué tiene de Gnico y auténtico Harlingen?) ( c‘!lili:e tp_Sie ip H?eﬂing 9':3: i

hepte whe mods Hovbert 8- flaet Hum:‘gen?)“
: we Euad ouv Duahaa o dadvind

\d NS J\. _/

When given the opportunity to tell us about the City of Harlingen, respondents expressed a deep
appreciation for the community, its leadership, and public amenities including the community center and
the City’s parks and trails. The Downtown, particularly along Jackson Street, was identified as an area of
investment, with many opportunities for new businesses and events.
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Tell us About your City

Responses

What do you love most about living in Harlingen?

The community/people who make Harlingen a place that is inviting + hard working. This includes the
dedication to making Harlingen a better place to live w/ initiatives to improve our roads, costs, and
living areas.

Great schools, low to moderate traffic, nature trails, perfect for starting/growing a family
The community events

Parks system, family-oriented culture, comfortable pop density

Arroyo trails + ext.

Community centers

What is unique and authentic about Harlingen?

Downtown - Compared to the surrounding cities our Downtown market is eager to succeed! It takes
the entire City to make this area a place that it claims to be - a place to eat, shop + enjoy family. Let’s
make it a goal to keep Harlingen Downtown a place for people to go!

Arroyo Colorado and its trails. There is a paved trail and an “off-road” trail for mountain biking (9 miles
long) that | love

Jackson Street has so much potential
The birdwatching opportunities
Leadership transparency

What improvements would you like to see in Harlingen?

Larger events in our Downtown

How about a BOND program?

Stable housing + public health initiatives
More lighting along parks
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Community Goals

Community Goals

(Metas comunitarias) Responses

What are your goals for each of the topics below?
(cCudies son sus objetivos p uno de los temas fe )

Economic Growth (Crecimiento econémico)

[ ity Ch and ity (Caracter e identidad de la
comunidad)

Communit

(Metas comun

What are your goals for each of the topics below?

(sCudies son sus obyj P uno de los temas )

hoods (V

y Vecindario)

9 g

8l GOAL7

Education (Educacion)

Transportation (Transporte)

Parks, Recreation, Trails, and Open Space (Parques, recreacion, senderos y
espacios abiertos)

)

Y Goals

rias)

Civic Facilities and Buildings (Instalaciones y edificios civicos)
- Hae Cader

& .m E-.l.1 \L\ o

GOAL S8

Public Safety (Seguridad Pablica) ey bevane
. LGB W

i ey |
P

Goal 1: Economic Growth

= More outreach programs for small businesses

Goal 2: Transportation

= More pedestrian-friendly facilities
= Lighting citywide, lots of residential subdivisions need it
= Lots of intersections need pedestrian-friendly improvements

Goal 3: Community Character and Identity
- N/A
Goal 4: Parks, Recreation, Trails, and Open Space

= More lighting along trails around the Arroyo

= | would like for Harlingen to have more bicycle lanes - A bicycle network would be awesome.

= Rec Center for the Youth
= Public health

Goal 5: Housing and Neighborhoods

= Revitalize vacant housing

Goal 6: Civic Facilities and Buildings

= Rec Center
= Multi-use courts for basketball, fast soccer or soccer or pickleball

Goal 7: Education

= Invest in Harlingen education programs, trade schools and degree offerings
= More outreach to communities about “keeping harlingen beautiful”

Goal 8: Public Safety

= Sidewalks and lighting

= Increase police awareness on the Northside of town

= Streetlights (sustainable)

= Incorporate behavioral health response in public safety/police

Harlingen’s community goals focus on improving the City’s infrastructure as well as community well-being.
Activity is a key theme throughout the responses, with improved pedestrian and cyclist infrastructure, and
new recreational facilities being a priority for many respondents.
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Improving connectivity is a major priority for Harlingen residents. This includes adding pedestrian Residents were asked to visualize what they wanted to see in Harlingen by using color coded stickers
infrastructure like sidewalks along busy roads and expanding access to public transportation both within to mark where the City should develop parks and open space, new housing, and community facilities.
the City of Harlingen and regionally. Additionally, trail connections were suggested at Vestal Park. Several spots were identified for parks and open space along Sam Houston St. and North Commerce St. The
. . intersections at N T St. and Jefferson St. and Morgan Blvd and Grimes Ave. were suggested as locations for

Trqnsportqtlon & Moblllty new community facilities. Housing is needed throughout the City, primarily along major thoroughfares.
Responses Harlingen Vision Mapping

= G'arrett (needs sidewalks) . ‘ Responses

= Sidewalks on 13th Street near Harlingen High School

» Ed Carey needs sidewalks on both sides Parks and Open Space

= Ramsey sidewalk trail is a good example - need connectivity to Ramsey = Between Highway 77 and N 77 Sunshine

* Main Street Harissa/Tyler (2 streets) = Along Sam Houston St, north of Sunshine strip

- Congestion New Housing

= Mass transit connections (think regionally) Valley Metro

- Look at routes, look at UTRGV

= Scattered throughout the City, primarily along major thoroughfares

Community Facilities
= UTRGV transit is much more efficient than the City

= Cycling done at later hours - safety on roads?
= Transportation (mass board) N to individual areas.
= Bus workers (and Port of Entry) to promote industry park

= N T St-Jefferson St Intersection
= Morgan Blvd-Grimes Ave
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Tell Us About Development

(Hablemos del Desarrollo)

What land uses would you like to see more of in Harlingen? Place one (1) dot under your top three (3) priorities.
(2Qué tipo de uso de la tierra te ia ver mds ingen? Pon un (1) punto debajo de sus tres (3) prioridades.)

RESIDENTIAL TYPES COMMERCIAL TYPES ' PARKS AND OPEN SPACES
TIPOS RESIDENCIALES TIPOS C PARQUES Y ESPACIOS ABIERTOS

Residents expressed a strong preference for mixed-use developments that integrate residential, retail, and
office spaces to create vibrant, multifunctional communities. Respondents reflect interest in spaces that
promote walkability, leisure, and social interaction, such as walking trails, boutique retail, and restaurants.
While single-family homes maintain some appeal, the focus is on diverse, inclusive development with an
emphasis on accessibility and a balance between urban amenities and open green spaces.

Tell Us About Development

Responses
Residential Types Parks and Open Spaces
= Single-Family: 3 =  Pocket Parks: 2
=  Townhomes & Duplexes: 1 = Walking Trails: 4
* Mid-Rise Multifamily: 0 = Recreational Spaces: 3
= Mixed-Use Residential: 6 = Neighborhood Parks: 2

Commercial Types

= General Offices: 0

= Boutique Retails: 5

= Restaurants: 4

=  Mixed-Use Office/Retail: 6
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What does Responsible Growth Mean to You?

(¢ Qué significa para ti un crecimiento responsable?)

Write your thoughts below. GROWTH
ibe tus p ientos abajo. (CRECIMIENTO)

Growth tends to prioritize increasing the quantity
of goods and services produced within an econ-
crm“‘,r. This can lead to higher levels of consump-
tion and material wealth but may come at the
expense of social and environmental well-being.
Growth-focused policies often prioritize short-
terr gains over longterm sustainability.

el aumento de lo cantidad

@ menudeo dan prioridod a los be a corto plozo sobre
la sostenibilidod a large plazo.

PROSPERITY
(PROSPERIDAD)

Prosperity is o broader and more holistic con-
cept that considers not just the financial wealth
of @ community but also factors such as healith,
education, social cohesion, and environmental
sustainability. It emphasizes long-term sustain-
ability and the well-being of all members of so-

ciety.

peridod es un concepto mas amplio y holistico que
solo la riqueza financiera de una comunidad

y lo sostenibilidad ambiental. Hace hincopié
nibilidad a largo plazo y el bienestar de todos los
I miembros de la sociedad.

No one responded to this board.
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Infrastructure & Public Facilities

(Informacién y facilidades publico)

What is Working? fRose tes (3) dots foreach question What is not Working?
Cologue tres (3) puntos para coda pregunta 2Qué falta?

@Eiermmty 000 Water o @ Electricity 000 Water
Elect. .dad Agua Flactricidad Agua
A Roads ml Wastewater Roads ___- Wastewater
Calle = 't Agua residuales Calle — @ Agua residuales
S
ﬁ

£Qué esta funcioando?

1

i

Internet City Facilities A Internet City Facilities
Internet Instalaciones de “ Internet Instalaciones de
Ciudad @ ' Ciudad
| Write other ideas here:
i Escribe otros ideas aqui. 0

When assessing the state of infrastructure and public facilities, residents were asked to identify

both strengths and areas needing improvement within the City. Only one piece of infrastructure, city
facilities, was answered as “working” more than “not working.” Electricity emerged as the top priority for
improvement, followed by roads, internet, water, and wastewater.

WHAT IS WORKING? # OF WHAT IS NOT WORKING? # OF
DOTS DOTS
Electricity 1 Electricity 10
Water 3 Water 6
Roads 0 Roads 8
Waste Water 2 Waste Water 5
Internet 3 Internet 6
City Facilities 2 City Facilities 1
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ordab

Flooding is the most prevalent shock that the City experiences followed by extreme heat. Many of

the stressors identified by participants are associated with the City of Harlingen’s low socio-economic
demographics including poverty and affordable housing. These issues highlight the challenges the city faces
in terms of resilience and long-term sustainability.

What shocks & stressors are you seeing?

Responses

Shocks

= Flooding (4)
= Extreme Heat (2)

Stressors

=  Poverty (2)

= Aging Infrastructure (1)

= Affordable Housing (2)

= Low Air Quality (1)

= Environmental Degradation (1)
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How do shocks & stressors impact you?

(¢como te afectan los choques y tensores?

il
SHOCKS Write your thoughts below. STRESSORS e

Escribe tus pensamientos abajo.

Choques Tensores

Participants further discussed shocks and stressors affecting the City, detailing specific concerns impacting
them directly. These include flooding, petty crime, poverty, and inadequate infrastructure, particularly for
residents who don’t have a car. These interconnected shocks and stressors strain resilience and quality of
life, emphasizing the need for comprehensive, long-term solutions.

How do shocks & stressors impact you?

Responses

Shocks

= Flooding on 13th street by front of Harlingen High School
= Homelessness Downtown

Stressors

= Crime rate around Harlingen High School

= Stricter overlook of drainage plans

= Poverty

= Flooding

= Difficulty moving around City without car

= Blight neighborhoods

= Crime rate increasing, petty theft

= Air quality, green spaces/sidewalks flooding, national disasters, low socioeconomic status
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Strengths, Concerns, Opportunities and

Aspirations
(Fortalezas, Preocupaciones, Oportunidades y Aspiraciones)

Please share your thoughts, ideas, concerns, and aspirations for our city’s future by filling in the boxes.

(Comparta sus i ideas, inquie y aspiraciones para el futuro di judad comy e )
Strengths (Fortalezas) Concerns (Preocupaciones) Tff;;:‘"’;
0 (AN IL ATTET 2 al btmya
- s —— o
u&.:f g\g‘?;vu Teas\a
K OIQQ‘J\"\'_L' Piley stha ang it —
\ﬂ.& eMS pm&.
P angeign, Sigs that are
e E Canginn et o
fo edaldate o &l
e ) Need _
b . i -
Quom 3 Gy g e
CodAne hettar~ VA oer Qs
Opportunities (oportunidades) Aspirations (aspiraciones)
n“\dhut‘llﬂl-
v

Gt

The City of Harlingen’s greatest strength is its bi-cultural heritage and trade across the border. Participants
raised concerns about communication between the City and residents as well as infrastructure issues like
trash, drainage, and underutilized city buildings. Opportunities lie in leveraging the international airport
and funding for low- to moderate-income initiatives, while aspirations focus on enhancing public spaces
through improved landscaping. Overall, the responses reflect a desire to address practical challenges while
capitalizing on unique assets to foster growth and beautification.

Strengths, Concerns, Opportunities, and Aspirations

Responses
Strengths perhaps
= Bi-Cultural Commerce Opportunities

= Border Trade + Economic . .
= “International” Airport

Concerns = LMI Funding opportunities
= Communication among citizens about Aspirations
important events .
= Lack of public restrooms in Downtown * BetterLandscaping

= Drainage, trash, alleys that are not paved,
campaign signs that are years old

= Need to evaluate use of City buildings - too
many dark too often could be better used,
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Public Engagement #2

On February 24, 2025 at 6pm at the Harlingen Community Center the planning team held its second
community engagement event. The meeting was hosted by the City of Harlingen and facilitated by Freese
& Nichols, the City’s consultant. 21 participants signed in on the meeting sign in sheets. Advertisements
were made via the City’s communication channels, social media, and the project website. Advertisements
and all meeting materials were made available in both English and Spanish.

The purpose of this event was to present and discuss the baseline assessments, review draft goals and
objectives, and gather feedback on additional comprehensive plan topics that would help generate future
recommendations. The evening began with a formal presentation by the consultant team, followed by an
open house with interactive stations and one on one conversations with the participants. City staff were
also in attendance and available to talk with residents.

The meeting agenda included: The interactive stations topics included:
= Project and Process Overview = Project and Website Information
= Review of Community Feedback =  Qverview of Public Feedback Received
= Key Takeaways from Assessments = Draft Vision and Goals
= Next Steps = Resilience and Baseline Assessments (Land Use,
= Open House Activities (Interactive Housing, Transportation, Infrastructure, and
Stations) Economics)
= Land Use, Transportation, Downtown and Parks
Feedback

City of Harlingen
February 21 at 3490M - @
§: We need YOUR input! Join us for the Community Open House on February 24, 2025, at 6:00

p.m. at the Harlingen Community Center (201 E. Madison Ave). %

The City's Comprehensive, Downtown, and Parks Plans are being updated, and your voice matters!
Come share your thoughts and help shape the future of Harlingen. [l @

? Learn more: www.HarlingenCityPlans.com #HarlingenTX

ommunity [&eseunion

e Ublica
bruary 24th, 2025

lingen Community Center lingen Centro Comunitario
p E. Madison Ave, p E. Madison Ave.

Project Newsfeed

*SAVE THE DATE= HFBAZ025 - Community Meeting

T planiny fme vish

Get Involved =
Add yourself to our mailing
In-Person Engagements list

=B

24, 2025 6:00 pm Lo 130 pm

Email S
& comments 8 shares

Y Like Q) comment £ Share

View more comments

A screen capture of the meeting advertisement on the City’s Facebook page and the meeting information on the project website.
Additionally, this shows the 35% milestone document made publicly available on the project website a week prior to the meeting.
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Images from the public meetings in February 2025. Top row: the presentation done by the consultant team. Middle and bottom
rows: the interactive stations and one-on-one conversations.
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Land Use Tradeoffs

(Tradeoffs para uso de la tierra )

Place a dot where you fall on the chart.
Cologue un punto donde se encuanira on ef grafico:

High Taxes

If @ community wants low city taxes and low density
development, the City will likely not have encugh funds

Service Cuts

Only one person responded to the Land-Use Trade Offs board. Their preferred scenario involves low taxes

and high services in exchange for more density.

TRADEOFF # OF
DOTS
Low Taxes + High Services = More Density 1
Low Taxes + Low Density = Service Cuts 0
Low Density + High Services = High Taxes 0
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Transportation Tradeoffs & Priorities

(Tradeoffs y Prioridades en Transporte)

Place a sticky along the dotted line closer to the side that you prioritize

Coloca una nota adhesiva a fo fargo de lo finea de puntas, mds corca del lado que prefieras.

Amenities and Services Close Multi-Modal Accessibility and

Salety
i 2 PLTLIT oo LITIOOa

Participants expressed a strong interest in multi-modal transportation. Priorities include enhanced safety
measures for cyclists and pedestrians through complete streets with bike lanes and sidewalks as well as
improved Mass transit. There is support for the new central bus station, although construction has been
slow, and participants hope that Valley Metro will improve its bus schedule and have better accessibility for
those with disabilities.

Transportation Tradeoffs & Priorities
Responses

Amenities and Services Close Together and schedule
Walkability OR Low Density Development with
Convenient Parking

= Bike lanes!
= Add laser turn lane Bass + Wilson
= Dixieland + Lincoln are wild

= Mass Transit- Sidewalks that are useful
= Walkways and Parks in Westside of Harlingen

Multi-Modal Accessibility and Safety OR High
Speed, Wide Streets Comment Card

Road Expansion OR Maintenance of Existing Roads

* Valley Metro construction too slow! = What is the status on the construction of new

. . . central bus station in Harlingen?
= Require safety or reflective vest or clothing at

night pedestrians and bicyclists
= Build new central bus station for Harlingen
= Accessible for people with disabilities — good
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Responses represent the individual preferences of the participants. Driving is the most popular mode of
transportation to all destinations both currently and hypothetically. There is some interest in walking or
biking to Harlingen'’s parks as well as general bus use.
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Getting Around Harlingen

Responses

HOW DO YOU CURRENTLY GET THERE? = MODE OF TRANSPORTATION
DESTINATION Drive Walk Bike Bus

HOW WOULD YOU LIKE TO GET THERE? = MODE OF TRANSPORTATION

DESTINATION Drive Walk Bike Bus
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GREAT STREETS & STREETS TO IMPROVE

WHERE DO YOU GO IN HARLINGEN? v CALLES BUENAS Y CALLES PARA -
A DONDE VAS EN HARLINGEN? — e ,

Where is home for you?
iDonde se ubica su hogar?

Eorrnatlon
formacio

Participants at the engagement event live throughout the City of Harlingen. They primarily travel to
destinations along major thoroughfares such as Highway 83 and Commerce St.

Calles buenas | Calles para ml_fm_r.
Gresat Streets @ Streets to Improve @

red dot ;tlckws. indicate streets in Harlingen that
Uﬁln? tm: s great and the streets that you would llhant‘g see_
hanged or mprﬂu:é’ﬂ.- Use stickies for additional notes.

Two streets were identified as needing improvements: N Commerce St and what appears to be Haverford
Blvd.

57 HARLINGEN COMPREHENSIVE PLAN ENGAGEMENT SUMMARY 58



What’s Your Vision for Downtown Harlingen

(¢cudl es su visién para el centro de Harlingen?)

P What's one word to describe your ideal Downtown?
= JCud es una palabra para deseribir tu contro ideal?

DIVERSE

;-.'n:-‘l"l. :;.,.—_"l"‘nm-ng Ylocs

I-'-';'l.;.'r P o .ﬁ

kLL- INCLUSIVE

Responses indicate a desire for a vibrant and lively Downtown where people of all ages and abilities can
gather.

What's Your Vision for Downtown Harlingen?

Responses

What's one word to describe your ideal Downtown?

= Diverse
= Favorite Gathering Place
=  Populated

= All-Inclusive
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Downtown Key Themes

(Temas Clave Del Centro)

l What are your thoughts on Downtown Harlingen?
= £Qué plensas del Contre de Harlingen?

Wihan oo Downiowm s 7 Vot rtuinitieg or
Example Input Themes e ol ER e SR HTRX Gt Yool st aenbutatic et
Efemplos de temas de opinfon JCudilas 3on fos maoyores activs dol centro? GCidies son s 0Ud aportuhidades hoy oKD oirate mas o ol eentro de
: luganes fovoriiog? g Cludod?
L ]
Shade, Trees, & Gutoor Seating [ i
Sombra, drboles y otienfos gxternos |
Redavelop historlc bulldings |
Ramodetar edificios histdricos -
) i Whot feptures or elements afo missing in Downl W you sould anly changs o ik I Dgramibcan, what
w Dining & Entertalnment | 1 wowld It be? =
WAl Restaurantes y Entrefenimianto QU caractersiicas o elementos falton an Dowhiown?

5{ sodp pudhivos combior Und SO en ol camira, JOUDT seria’

Residents love Downtown Harlingen’s small town feel and community events like Market Days. There is a
desire to enhance the area’s nightlife with more events taking place during the evening as well as better
lighting to improve safety at night.

Downtown Key Themes

Responses

What are Downtown'’s greatest assets? What are

¢ o o ; What features or elements are missing from
your favorite places:

Downtown?
= The small town flavor -
= Market Days are awesome -
= Small town feel -
= NOT bars .

Better Lighting

Lighting, markets, community events
Lighting, police presence, nighttime events
More evening events

What opportunities are there to attract moreuse to | you could only change one thing in Downtown,

Downtown? what would it be?
* Community Awareness/Communication = Entertainment
" Evening Activities = (lose bars at La Placita

= Lower taxes on buildings
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Downtown Land Uses & Developments .
(Usos Y Desarrollos Territorial Del Centro)  Downtown Streetscape & Public Spaces

(Paisaje Urbano Y Espacios Pablicos Del Centro)

This board illustrates example land uses & d mants that could be i i i
i kil iy evelop implemented in Downtewn, Deseribe which features you like and what additional

arse i i i | aemidnts you
} This baatd lliustrates sxample desian elements that could be Implemented in Downtown. Doescribe which features you Iike aind what oddithona
Este tablera llustra ejemplos de usos y desarrolios territoriales que podrian implementarse en el centro de lo ciudad. Dascriba qué carocteristioas ks Want 1o s0e in Downlawn. Dy
gustan y qué elementos adicionales quiers ver en el centro. Este fablero dustra sjempios de slomentos do disena que podrion implemontarse o af centrs do la citidod. Descrityr qud caracharsticas le gustan y qué
: slomantos odicionales quiere ver en ¢ centro,
PUBLIC GATHERING SPACES
ESPACIOS PUBLICOS DE REUNION

o ) ) ) ) ) ) ) _ Lighting was identified as the primary sidewalk improvement needed in Downtown Harlingen with a
Participants '|dent|ﬁed several types of land uses they wish to see in Downtown Harlingen including mixed- preference for solar lighting. Commerce Street was identified for potential street improvements. Strategies
use residential, restaurants, and bars. like alley activation can be used to enhance public gathering spaces.

Downtown Streetscape & Public Spaces
Downtown Land Uses & Development

Responses
Responses
Sidewalk Improvements

Residential Types N
= Safer Lighting

=  Mixed-Use w/ Residential = Solar Lighting

Commercial Types Street Improvements

= Restaurant -
= Restaurants and Bars
= Boutique Retail

Commerce Street

Public Gathering Spaces

= Alley Activation
=  White with stadium as a concert venue

Other

= Live, eat, have a small park Downtown, already prime for it
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Parks Feedback

(Comentarios sobre parques)

Parks Experience

(Experiencia en parques)

How often do you wisit porks In Horlingen?
T g e ek Wi e porqueed wn Hariogen?
Strengths

whaot activitios do you usuaily do when you visit porks in Harfingen?
< Qi o vidoDies Suion frocer CLIY foll PROT LA 1 el

improvemants

Inshance porks ond pullic spoces

vhat imprevements or now features would you like to see in
lariingoen parks?
Durd TMRAOROT B L

ixticos he guF W o s pargues de § o

“We nowd mare
shoded plenic areas
and seating to make

parks mane enjoyable,
especiolly during the
ST,

Parks Feedback Two responses were left on the “Park Experience” engagement board. Guiterrez Park was identified as
needing improvements. Although there is not a park labeled on the map, a dot was placed close to Highway
83 on the Westside of Harlingen, indicating where the participants would love to see new amenities.

Responses
How often do you visit parks in Harlingen?
= N/A
What activities do you usually do when you visit parks in Harlingen?

= N/A

What improvements or new features would you like to see in Harlingen Parks?

= Plant List - Jennifer Herrara
= Cannot read
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Park Access

(Acceso al parque)

What is Missing in Your Parks?

(¢éLo que falta en tus parques?)

What types of park amentities are most needed in Harlingen? Place one (1) dot under your top two (2) pricrities.
(eQué m#mmwmanMWWmmmwﬂmmwmw

= (Dtrow notes]

B+

(Otrosnatas)

B tuapr il P 100U Sy ks
[ Cemwmaarary Faci - A0im Yatvca doma
- 100 vpar Fandphes

- rmwctngy

B i | T - \ d

& g Crp bt
23 Mariegee [Y)

The top amenity needed in Harlingen’s park system are trails for walking a bicycling. Other amenities like a
sports courts, picnic pavilions, and restrooms are missing from some of the city’s parks.
Bass Blvd to Alto Palmas Rd are used to access parks on the Westside of Harlingen, although one participant

pointed out that the Westside is cut off on the map. . .. .
What is Missing in Your Parks?

Responses
WHAT TYPES OF PARK AMENITIES ARE MOST # OF
NEEDED IN HARLINGEN? DOTS
Playgrounds

Picnic Pavilion

Sports Courts

Water Features

Community Gardens

Walking & Biking Trails

Athletic Field

Shade Equipment

Support Facilities (trash cans, benches, etc.)
Restrooms

—“|lOoO|lOoO|OoO|lWw|O|O|—=|—|O
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Public Engagement #3

On June 3, 2025 at 6pm at the Casa de Amistad the planning team held its third community engagement
event. The meeting was hosted by the City of Harlingen and facilitated by Freese & Nichols, the City’s
consultant. 14 participants signed in on the meeting sign in sheets. Advertisements were made via the City’s
communication channels, social media, and the project website. Advertisements and all meeting materials
were made available in both English and Spanish.

The purpose of this event was to present and discuss Comprehensive Plan recommendations and to
generate additional thoroughfare map feedback. The evening began with a formal presentation by the
consultant team, followed by an open house with interactive stations and one on one conversations with
the participants. City staff were also in attendance and available to talk with residents.

The meeting agenda included: The interactive stations topics included:
* Project and Process Overview = Project and Website Information
= Review of Community Feedback = Draft Vision and Goals
= Key Takeaways from Assessments = Plan Recommendations (Land Use, Housing,
= Next Steps Infrastructure, and Economics)
= Open House Activities (Interactive * Transportation Feedback
Stations) =  Downtown and Parks Plan Feedback

City of Harlingen
Junz -

M~ We're updating the City of Harlingen's
Comprehensive, Downtown, and Parks Plans — and
we want your input! Join us at the Community Open
House on June 3, 2025, at Casa de Amistad (1204
Blvd.) at 6 PM. Help shape the future of our

@ | earn more at
scan the QR code.

Project Newsfeed

24N . Community Meetl

Project Gverdlew | FAQs | Whersare we in the process?

pmmunity &= eunion .
ben House [&&& ublica s Get Involved

and " .
e 3rd, 2025 Jouring 1€ junio de 2025
de Amistad ia de Amistad

1072802024 - Community &

In-Person Engagements

cun s for & Communty Open How

updare

14 Fair Park Blvd,

4 1§ PM o Caas e Amticad {1204 Fair Park Biad.) a5 we 10/28/2024 - Weebsite ard Mapping Tool Launcl
Fair Park Blvd. A ——

Iey's Compremenshe, O

Virtual Engagements

The ed oz public

Add yourself to our mail
list

[ p—
Imbnrasbion Aam Aebivsits - Tall e ek useae Sl

A screen capture of the meeting advertisement on the City’s Facebook page and the meeting information on the project website.
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Images from the public meetings in June 2025. Top row: the presentation done by the consultant team. Middle and bottom rows:
the interactive stations and one-on-one conversations.
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Responses indicate a desire to rename the Cultural District to the Cultural Historic District as well as to
rename the Medical District to the Medical University District.

Land Use Districts

Responses
Cultural Historic District

Medical University District
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A response was received indicating that strategies need to be developed by the City to address the long
waiting list for public housing projects in Harlingen.

Housing Needs and Strategies

ENGAGEMENT SUMMARY

70



an(—,'s L=2 a4 =
cConclus’ hg Optio ns

Need fo

support wor e
f €-’;,rﬁ-:mrr'!a v viviendc asequibie

para los trabafadores, J

rofasicr
#cforce hots B oh y do use rmixto pera atraer a jGvenas P

ctados

e | walkable & connected Neigh

Barrios transitables y cone
y infrastructur
ylas opciones de

improve pedes trian-friendl transporte pablico.)

(Meforor fa infraestructura peatanal

Public Spaces & Placemaking

Espacios ptblicos y creacion de lugares

Enhance parks, trails, and gath
(Meforar parques, senderos y espacios de reur

Housing Affordability Challenges

Desafios de la asequibilidad de la vivienda

Mixed-Use Development

Desarrollo de uso mixto

(LFormentar la integracién de la vivienda, el
automovil)

Mo social servrice or9s fo help Wil depo:if'

4 - 'ﬁ:
- ¥ piverse HoUS''SQ "~
= s ‘_?’ piversas opclones e vivien housing to attract young prote
R - ixed-use s
’? r more affordable and mixe ales y OF
' borhoods

e and public transit option

ering spaces to create a stronger <
ién para crear un sentido de comunis

High housing and transportation costs create barriers for man
(1os altos costos de /a vivienda y el transporte crean barreras para muchos resis

Encourage integration of housing, retail, and services to red
comercio minorista y los servicia

A response was received indicating that the City needs to develop social service organizations to help with

owner/rental housing deposit assistance.

Housing Assessment
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Thoroughfare

Plan
(Plan de vialidad)

' Other Notes
— (otras notas)
‘qu\a'.'(q
p P‘v‘k;ﬂ d
J an‘fown
Trqfﬂc Ciccle - Sour SH (¥hoew coser simls]

T3¢ iners 1) w6 Gy

efien)

| Ne Aeallic Yigh régdd [ereriny
| pPIES
: Buvs c ANV ;
i U:i_ Vv'A ARE NEEDED (@ TRESAE
2y A
v £ FREE
= Frs. UGS
pee pr}E",hL_‘ ME‘”“
F‘* Ff oM vt = \f
w¥

Participants identified the need to supply additional handicapped parking in Downtown Harlingen, utilize
traffic circles around the City and develop additional bus shade canopies specifically on stops at Treasure

Hills Blvd.

Thoroughfare Plan

Responses

Handicap parking downtown

Traffic circles - Spur 54 (three cross streets)

Business 77 and Ed Carey - No traffic light required (energy efficiency)
More bus canopies - (2) at VA are needed at Treasure Hills Blvd
Medical route must be free for passengers

Wifi on Valley Metro Buses
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Participants indicated an alternative Market Days vendor set-up to better highlight existing businesses as

well as the need for more handicapped parking.

Downtown Streetscape & Public Spaces

More handicapped parking spaces

Alternative Market Days set-up
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ks Feedback
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(Comentarios sobre los parques
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Responses included the need for an improved pavilion at Gutierrez Park, more BBQ pits across all parks, the
development of a Master Trail Plan, and the improvement of lighting at Lake Harlingen.

Parks Feedback

The most important improvement we can make is....
Resource boards for homeless and battered women, they will know where to get help.

One thing we haven’t thought of yet is...
= Pavilion at Gutierrez Park
= BBQ pits at parks
My big idea for parks or trails is....

= Master Trail Plan
Better lighting at Lake Harlingen
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Tell Us What Parks N

(Dinos qué parques neces

rks most in need of imp
Place a sticky dot next to your top three (3) choices for pal L oot
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soccerComplex
The Thicket Nature Park
Tom Wilson Sports Complex - mlee
Tony Butler Municipal Golf Course

21 |victor Park

22 |vestal Park

Windsor Park
m
m’wke Harlingen ' ‘
26 |Arroyo Colorado Hike and Bike Trail

Me Jorn Memorial Trmll .
Hen Roberts Loop Trail
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SPECT AC. oeymPEc S

Goals identified by event participants include the development of trails able to accommodate both bikes Parks identifed as most need of improvement include: C.B. Wood Park, Gutierrez Park and the Thicket
and pedestrians, the construction of additional restrooms and the deployment of bike-based police patrols Nature Park.
within the City’s Park systems.
Parks Goals Tell Us What Parks Need Attention
Responses Responses
Goal1 C.B. Wood Park: 1 Dot
= Master Trail for bikes and pedestrians Gutierrez Park: 1 Dot
Goal 2 The Thicket Nature Park: 1 Dot

= Restrooms, panic buttons for pedestrians suffering heat exhaustion.
= Police patrols on bikes or motorcycles to protect the public.

Goal 3
= Have events for veterans and host Special Olympics.
Goal 4

=  Have events for bird watchers and winter Texans.
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Parks Priorities

(Prioridades gel parques)

Put a sticker i
n the bo % :
Col X with
©oloca una calcomania en la casilla cot:‘: a.'::fqul'.?:::um to see prioritized
S que se priorice. )

Enhance Existing Parks

Mejorar los Parques Existentes

Focus on maki g
ing the existin,

Enfocarse s = g parks we

(entocarse en mejorar atn mas los parques sxlstsl‘;‘r::)e e

Acquire Land for New Parks

Adquirir Terrenos para Nuevos Parques

Work acquiring more land for parks, especially in parts of town without parks.
de mas Ppara parques, especialmente en las zonas de la ciudad que no

~

yjar en la adq
tienen parques)

New and Improved Recreational Programs

Programas Recreativos Nuevos y Mejorados
idents.

Enhance and provide more programs for res
para los )

More Community Events/Festivals
Mads Eventos/Festivales Comunitarios
and festivals.

mmunity events and
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( ‘Mejorar y ofrecer mas prog

Hold more and bigger c0
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as que ofrezcan naturalezay
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A response identifed a need to update the hours for access to nature parks in Harlingen to 10AM to 11PM.

Parks Priorities

Responses
Access to Nature and Natural Parks
= Change Hours (10AM to 11PM)
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Food Insecurity Board ORD

City of Harlingen, Texas, Ordinance No. 2025-

AN ORDINANCE AMENDING CHAPTER 2 OF THE CODE OF ORDINANCES,
HARLINGEN, TEXAS, RELATING TO THE CREATION OF THE FOOD INSECURITY
BOARD; CONTAINING FINDINGS AND OTHER PROVISIONS RELATING TO THE
FOREGOING SUBJECT; PROVIDING FOR SEVERABILITY; AND DECLARING AN
EMERGENCY.

* % Rk * &

WHEREAS, food insecurity is a pressing, continuous, and growing problem in
Harlingen; and

WHEREAS, over 73,000 Harlingenians have little to no access to healthy food,
and approximately 16,000 children in Cameron County are experiencing food insecurity;
and

WHEREAS, despite the tireless work of groups like the RGV Food Bank, many
Harlingen residents continue to live without reliable, daily access to an adequate
amount of affordable, nutritious food; and

WHEREAS, the COVID-19 pandemic, Winter Storm Uri, March 2025 Floodings,
and other disasters have only exacerbated the problem of food insecurity; and

WHEREAS, development of a group to collaborate on ideas and solutions that
address food insecurity problems and positively influence the policymaking and
decision-making process for food, nutrition, and agriculture is imperative; and

WHEREAS, City Council finds that the Food Insecurity Board is necessary and
beneficial and is in the public interest to protect the health and welfare of the people of
the City; NOW, THEREFORE,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HARLINGEN,
TEXAS:

Section 1. That findings contained in the preamble of this Ordinance are
determined to be true and correct and are hereby adopted as part of this Ordinance.
Section 2. That Article __ of Chapter__ of the Code of Ordinances, Harlingen,

Texas, is hereby amended by adding a new Division__ that reads as follows:

"DIVISION___. HARLINGEN FOOD INSECURITY BOARD



Sec. 2-346. Creation; purposes.

There is hereby created the Harlingen Food Insecurity Board
(“board”). The board shall be responsible for advising and making
recommendations to the mayor, city council, and department directors to
address issues pertaining to food insecurity that exist in the City of
Harlingen. Annually, the mayor shall assign to the board a topic of study and
discussion on which the board shall report at least annually to the mayor
and city council, and to council committees as requested. The subjects to
be addressed by the board shall include, but not be limited to:

(1) Reviewing and making recommendations regarding ways in
which the resources and efforts currently devoted to address
food insecurity can be best coordinated and implemented,
and how those resources and efforts can be most effectively
supplemented;

(2) Identifying and developing policy suggestions, modeled after
other municipalities, that have shown to decrease food
insecurity;

(3) Developing public and private partnerships to tackle aspects
of food insecurity such as food deserts and food waste;

(4) Identifying and developing policy suggestions to help tackle
the social determinants of food insecurity, such as programs
that help ensure affordable housing or transportation for
people facing food insecurity;

(5) Identifying federal, state, and local funding opportunities; and

(6) Identifying areas in which gathering information through
further study would decrease food insecurity in Harlingen.

Sec. 2-347. Appointment of members.

The board shall consist of representatives of the local non-profits
and a faith group member, to be appointed by the non-profit, and reserve
the right to appoint an alternate subject to confirmation by the city council,
as specified in this section. These positions shall be numbered 1 through
12. The board members shall designate the board's chairperson from
among the membership of the board.



Sec. 2-348. Composition of board; positions; terms of members.

(@) Twelve of the regular members of the board shall be representative
of non-profits, such as the United Way, Loafs & Fishes, Salvation
Army, HCISD, TSTC, the two Rotary Clubs of Harlingen, Faith
Groups, RGV Food Bank, Harlingen Neighborhood Food Pantry,
American Red Cross, and UTRGV. The membership shall have an
interest in issues affecting food insecurity and shall share a
commitment to the goals of the board.

(b) Members shall be broadly representative of the various sectors
affected by, and/or working towards, a solution for food insecurity in
Harlingen, such as the healthcare, agriculture, education, business,
and nonprofit sectors.

(c) Members shall serve a two-year term of office. The terms of
members shall expire on December , 2027, and every two years
thereafter.

(d)  Any member serving in a position for which the term has expired shall
continue to serve until the member's successor in that position is
appointed, confirmed, and qualified.

Sec. 2-349. Meetings.

Regular board meetings shall be held at least once a month. The
board may establish for itself rules of order that are consistent with the City
of Harlingen Code of Ordinances and are not in conflict with state law.
Special meetings may be held in accordance with board rules. The board
shall elect a vice-chair at the first board meeting and thereafter at the first
meeting of each calendar year. A quorum of the members of the board shall
consist of not less than a majority of the members. Neither the board nor
any member shall have power to take action except by authority of majority
vote.

Sec. 2-350. Assistance by certain city departments.

The office of the City Manager, Mayor, and Commission, and the
Harlingen Health Department and their staff may provide requested
assistance to the board.

Sec. 2-351. Compensation.

The members of the committee, in the performance of their duties
as such, shall serve without compensation, provided that any member who
is a city employee shall continue to receive regular compensation while
serving on the committee.”



Section 3. That the City Attorney is hereby authorized to direct the publisher of
the Code of Ordinances, Harlingen, Texas, (the “Code”) to make such non-substantive
changes to the Code as are necessary to conform to the provisions adopted in this
Ordinance, and also to make such changes to the provisions adopted in this Ordinance
to conform them to the provisions and conventions of the published Code.

Section 4. That, if any provision, section, subsection, sentence, clause, orphrase
of this Ordinance, or the application of same to any person or set of circumstances, is for
any reason held to be unconstitutional, void or invalid, the validity of the remaining
portions of this Ordinance or their application to other persons or sets of circumstances
shall not be affected thereby, it being the intent of the City Council in adopting this
ordinance that no portion hereof or provision or regulation contained herein shall become
inoperative or fail by reason of any unconstitutionality, voidness or invalidity of any other
portion hereof, and all provisions of this Ordinance are declared to be severable for that
purpose.

Section 5. That there exists a public emergency requiring that this Ordinance be
passed finally on the date of its introduction as requested in writing by the Mayor;
therefore, this Ordinance shall be passed finally on such date and shall take effect

immediately upon its passage and approval by the Mayor.

PASSED AND this ___ day of December, 2025.

Norma Sepulveda
Mayor of the City of Harlingen




ORDINANCE NO.

AN ORDINANCE ESTABLISHING A UNIFORM
PROCEDURE FOR PLACING ITEMS ON THE AGENDA
OF CITY BOARDS, COMMISSIONS, AND
DEPARTMENTS; PROVIDING FOR EQUAL ACCESS
BY BOARD MEMBERS; PROVIDING FOR CONFLICT
RESOLUTION; PROVIDING FOR IMPLEMENTATION
AND EFFECTIVE DATE.

BE IT ORDAINED BY THE HARLINGEN CITY COMMISSION

WHEREAS, The City Commission of the City of Harlingen has determined that the orderly and efficient
conduct of public business requires clear, uniform procedures for placing matters on the agenda of city
boards, commissions, and departments; and

WHEREAS, The City of Harlingen is committed to ensuring equal opportunity for all appointed board
and commission members to present items for discussion and possible action by their respective bodies;
and

WHEREAS, The City Commission desires that each city board and department adopt a consistent agenda
procedure reflecting the same principles applicable to the City Commission under the Texas Open
Meetings Act, Chapter 551, Texas Government Code;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
HARLINGEN, TEXAS:

SECTION 1. PURPOSE.

This ordinance establishes a uniform policy and procedure for the inclusion of agenda items for all City of
Harlingen boards, comrmissions, committees, and departments.

SECTION 2. AUTHORIZED PERSONS TO PLACE ITEMS ON THE AGENDA.

In any meeting of the Board governing any City Department whose meetings are subject to the Texas
Open Meetings Act, the following persons may place an item on the agenda of their respective board,
commission, or department:

The Board Chair

The Executive Officer or Director (as applicable);

The City Attorney or, if the Board is represented separately, the Board Attorney; or
Any two (2) members of the board or commission acting jointly.
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SECTION 3. PROCEDURE.

A. Agenda items must be submitted in writing to the designated staff liaison or secretary by the published
deadline before the meeting.

B. Each submission must include a concise description of the item, the proposed action (if any),
and supporting materials necessary for inclusion in the posted packet.
C. The staff liaison shall ensure that properly submitted items are transmitted to the City



Secretary or posting authority for inclusion on the agenda in compliance with Section 551.041 of the
Texas Government Code.

SECTION 4. EQUAL ACCESS AND NON-DISCRIMINATION.

A. No board or commission member shall be denied the opportunity to request an agenda item provided
he or she complies with the requirements of this ordinance.

B. Agenda requests may not be refused or altered except for failure to meet statutory posting deadlines or
for lack of sufficient specificity under the Texas Open Meetings Act.

SECTION 5, CONFLICT RESOLUTION.

Any dispute regarding inclusion or wording of an agenda item shall be referred to the City Attorney ( Or
Board Attorney if there is one) for review and written determination of compliance with law and
consistency with this ordinance.

SECTION 6. IMPLEMENTATION.

All city boards, commissions, and departments shall amend their bylaws or procedural rules within sixty
(60) days of the effective date of this ordinance to conform to this policy.

SECTION 7. SEVERABILITY.

If any provision of this ordinance is held invalid or unenforceable, the remaining provisions shall continue
in full force and effect.

SECTION 8. EFFECTIVE DATE.
This ordinance shall take effect immediately upon its passage and adoption.

PASSED AND APPROVED by the Harlingen City Commission at an official meeting at which a
quorum of the Commission was present, this day of , 2025.

CITY OF HARLINGEN, TEXAS

By:

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary

APPROVED AS TO FORM:

Mark Sossi, City Attorney





