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11-19-2025

CITY COMMISSION
AGENDA
REGULAR MEETING
NOVEMBER 19, 2025
@ 5:30 PM
CITY HALL, TOWN HALL MEETING ROOM

2ND FLOOR, 118 E. TYLER AVENUE
HARLINGEN, TEXAS

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting
on WEDNESDAY, NOVEMBER 19, 2025 at 5:30 P.M. at City Hall, Town Hall Meeting Room, 118 E. Tyler
Avenue Harlinaen. Texas and provide the public the ability to view the meeting via inte et live-streaming
a and the City of Harlingen YouTube Page.

The public will be permitted to offer citizen communication or participate in items listed as public hearings
as provided by the agenda and as permitted by the presiding officer during the meeting.

To offer citizen communication or participate in scheduled public hearings, go
tc and click on " PUBLIC HEARING AND CITIZEN COMMUNICATION FORM."
Fin out tne rorm ana inaicate the item you wish to address, and submit the form.

Please indicate (1) the agenda item on which you wish to speak, (2) whether you prefer to speak on the item
during citizen communication or at the time the agenda item is brought for consideration before the City
Commission.

To submit written comments requesting an item for City Secretary, go tc and
click on " PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" write your comments ynmited
to 400 words or less) and submit the form.

A recording of the meeting will be made and will be available to the public in accordance with the Texas
Open Meetings Act.

City of Harlingen meetings are available to all persons regardless of disability. If you require special
assistance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office Box 2207,
Harlingen, Texas 78550 at least 48 hours in advance of the meeting.

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code Chapter
551, Subchapter D, to enter into closed executive session on any item posted on the agenda if a
matter is raised that is appropriate for closed discussion.
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4)

5)

6)

7

Call Meeting to Order:

a) Invocation - Commissioner Delia Cavazos-Gamez
b) Pledge of Allegiance
c) Welcome Citizens

Conflict of Interest:

"Under State Law, a conflict of interest exists if 2 commission member, or certain members of that
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of
interest to disclose at the time?" (City Attorney).

Announcements: With respect to items not listed eisewhere on this agenda, the City Commission may
report on items of community interest, including announcing community events, announcing employee
or community recognitions.

a) Mayor's Announcements
b) City Manager's Announcements
c) City Commission Member Announcements

Proclamation/Presentation of Awards:

a) Harlingen Animal Sheiter -"Pet of the Week"

b) Presentation of Recognition — Harlingen High School South "Hawks" Boys Tennis Team
c) Presentation of Recognitior  Harlingen High School South "Hawks" Girls Tennis Team
d) Presentation of Recognition — "Sir's Martini Lounge”

e) Presentation of Proclamation — Coach Josue Cano

f) Presentation of Proclamation — "Children's Bereavement Center-Rio Grande Valley"

a) Mayor's Business of the Month — Panchito's

Citizen Communication: Af this tims, the public is invited to address the City Commission and speak
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the
City Commission members may not respond fo comments or deliberate on topics addressed.

Approval of Minutes:
a) Regular Meeting of August 6, 2025

Consent Agenda: No discussion is anticipated on any of the items in this section because they are
routine business, were included in the budget adoption process, or have been previously discussed as
a staff report or discussion item. These items will be considered collectively by a single vote, unless a
commission member requests an item be removed from the consent agenda.

a) Consideration and possible action to approve a rn )lution authorizing the Special Projects
Director to accept a grant award from the Office of the Governor for the Victims of Crime Act
Formula Grant Program in the amount of $45,884. Attachment. Attachment (Special Projects)

b) Consideration and possible action to approve a resolution authorizing the Interim City Manager
to accept a grant award in the amount of $40,000 from the Texas Historical Commission Texas
Preservation Trust Fund Grant Program. Attachment (Special Projects)

c) Consideration and possible action to approve the testing and potential installation of speed
humps at the following locations: (This item was requested by commissioner Rene Perez
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1. Lozano Ave. and N. "D" Street

2. Ona Ave. and N. "E" Street

3. Ballard St.

4. Hughes Rd. between Tamm Lane and Bass Blivd.

5. S. Parkwood between Ebonay Dr. and East Cenizo Dr.
6. Poza Rica Ave. between Marco Ave. and Bea Ave.

Staff Reports and Other Discussion items: /tems in this section are not expected to require action by
the City Commission and are generally for information only. However, any item listed in this section may
become an action item at a future meeting with the request of the Mayor, or after the request of any two
Commission members, or the City Manager.

a) City Manager's Report
b) Staff Reports — Presentation by the Harlingen Fire Department.

Public Hearings: At this time, the Mayor will invite members of the public who have filled out the Public
Hearing and the Citizen Communication Form to address each item listed in this section. Please limit
your comments to the topic of that public hearing. If more than one public hearing is being held, you will
be allowed to speak during each topic, provided you have filled out the Public  aring and Citizen
Communication Form for the appropriate topic. If you are signed up for two (2) or more Public Hearings,
you will be limited to 5 minutes for all topics.

Action ltems: City Commission will discuss, consider, and take any action deemed necessary on items
listed in this section, including the adoption of a resolution or an ordinance.

a) Consideration and possible action to approve a resolution establishing the 39th Annual Lighting
of the Arroyo to be held on December 4, 2025, at McKelvey Park and to request from TxDot a
temporary partial road closure of Business 77 Sunshine Strip for the safety of the public during
the event from 5:00 p.m. to 10:00 p.m. and authorize the Interim City Manager to sign the
agreement. Attachment (Parks & Recreation)

b) Consideration and possible action to approve a budget of $240,000 for drainage improvement
projects previously approved under the MOU agreements with the Cameron County Drainage
Districts and Irrigation Districts. Attachment (Engineering)

Board Appointments:

Specifically, appointment or discussion and possible action to include appointment and/or removal of
any position subject to appointment or removal by statute, ordinance, or bylaws.
Airport

Animal Shelter Advisory Committee (1)

Audit Committee (Terms expire in June)

Civil Service Commission

Community Development Advisory Board
Construction Board of Adjustments (4)

Convention & Visitors Bureau

Development Corporation of Harlingen, Inc.

Golf ~ »urse Advisory Board

Harlingen Community Improvement Board
Harlingen Housing Authority Board

Harlingen Finance Corporation (6)

Harlingen Teen and Young Adult Advisory Board (1)
Healthy Harlingen Advisory Board

Keep Harlingen Beautiful Board

Library Advisory Board

Mayor Wellness Council

Museum Advisory Board
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13)

14)

Parks Advisory Board

Planning & Zoning Advisory Board
Senior Citizens Advisory Board (1)
Tax Increment Finance Board 1, 2 & 3
Utility Board of Trustees

Veterans Advisory Board

Zoning Board of Adjustment

Executive Session: All items listed in this section will be deliberated in a closed session. Members of
the public are not generally permitted to attend a closed session. Executive Session items may be
considered as an action item at the discretion of the Mayor. However, City Commission will not take any
action in closed session.

a) Pursuant to Government Code Section 551.071 ~ attorney consultation and contemplated
litigation; Section 551.072 — deliberation regarding real estate; and Section 551.087 —
economic development relating to the following projects: (HEDC)

1) Project Tyler

2) Project Beach
3) Project Skyline
4) Project Smoke Signals
5) Project Roosevelt
6) Project Organic
7) Project Its Thyme

8) Project Back to the Future
9) Project Eye

10) Project Prada

11) Project Fantasy

b) Consultation with legal counsel pursuant to Texas Government Code 551.071 (2) to receive
attorney-client consultation protected by the attorney-client communication privilege. (City
Attorney)

Action on Executive Session Items: The City Commission will reconvene in open session and may
take action on any item listed in the Executive Session Section of this agenda.

a) Consideration and possible action on Iltem 12a (1-11), as discussed in executive session.

Adjournment:

|, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the Harlingen
City Commission is a true and correct copy of said notice posted on the bulletin board at City Hall of said
City of Harlingen, Texas in a place convenient and readily accessible to the general public at all times and
on the Tit/e Intargt Winkeit~ 4nd said Notice was posted on THURSDAY, NOVEMBER 13, 2025, at or

before

__anm nd remained so posted for at least 3 business days preceding the time of

said meeuny.

Dated this 13th day of NOVEMBER, 2025



























RESOLUTION NoO. ~)7 ~ -

A RESOLUTION AUTHORIZING THE SPECIAL PROJECTS DIRECTOR TO ACCEPT A
GRANT AWARD FROM THE OFFICE OF THE GOVERNOR FOR THE VICTIMS OF CRIME
ACT FORMULA GRANT PROGRAM IN THE AMOUNT OF $45,884,

WHEREAS, the purpose of the General Victim Assistance funds is to provide services and assistance
directly to victims of crime to speed their recovery and aid them through the criminal justice process.
Funding is authorized by the Victims Crime Act of 1984 as amended and codified in the 34 U.S.C. §20103.
State funds are authorized under SB30, Section 2.26 passed during the 88" Regular Session for Trusteed
Programs within the Office of the Governor; and,

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen, Texas, to
accept the funding from the Office of the Governor for victims of crime; and,

WHEREAS, the Harlingen City Commission agrees to provide any applicable matching funds for the
said project as required by the FY 2026 Victims of Crime Act Formula Grant Program; and,

WHEREAS, the Harlingen City Commission agrees that in the event of loss or the misuse of the Texas
Office of the Governor funds, the Harlingen City Commission assures that the funds will be returned to the
Office of the Governor in full; and,

WHEREAS, the City Commission designates the Mobility & Special Projects Director as the grantee’s
authorized official. The authorized official is given the power to apply for, accept, reject, alter, or terminate
the grant on behalf of the City of Harlingen.

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission approves the
submission of the grant application to the Office of the Governor.

CONSIDERED AND ADOPTED this 19th day of November 2025 at a Regular Meeting of the

Elective Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held
in accordance with Government Code Chapter 551, as amended.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary

Grant Number: 2555211
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RESOLUTION NO. 2025-

CONSIDERATION AND POSSIBLE ACTION TO APPROVE A RESOLUTION AUTHORIZING
THE INTERIM CITY MANAGER TO ACCEPT A GRANT AWARD IN THE AMOUNT OF
$40,000 FROM THE TEXAS HISTORICAL COMMISSION TEXAS PRESERVATION TRUST
FUND GRANT PROGRAM.

WHEREAS, the Texas Historical Commission (THC) offers their Texas Preservation Trust
Fund (TPTF) to provide matching grants to qualified applicants for acquisition, survey, restoration,
preservation, planning, and heritage education activities leading to the preservation of historic
architectural and archeological properties and associated collections of the State of Texas; and,

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen, Texas, to
accept the funding from the THC to hire a consultant to start a historic resources survey to discover
historical properties within the city of Harlingen including the original townsite, Parkwood
subdivision, and Airport/Marine Military Academy area: and,

WHEREAS, the Harlingen City Commission agrees to provide matching funds in the amount of
$40,000 for the Historic Resource Survey Project as required by the FY 2026 TPTF Grant Program; and,

WHEREAS, the City Commission authorizes the Interim City Manager, Mr. Oscar Garcia, to accept
the grant award of $40,000 from TPTF.

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission approves the
acceptance of the grant award from the Texas Historical Commission Texas Preservation Trust Fund.

CONSIDERED AND ADOPTED this 19th day of November 2025 at a Regular Meeting of the
Elective Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held
in accordance with Government Code Chapter 551, as amended.

Norma Sepulveda, Mayor

Mayra Herrera, City Secretary
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City of Harlingen

Agenda ltem Request Form

We hereby request the following item to be added to the November 19, 2025, City
Commission Agenda:

Consideration and possible ~~tinn t~ approve the testing and potential installation of
speed humps at the following locations:

Lozano and N. “D” Street

Ona Ave. and N. “E” Street

Ballard St.

Hughes Rd. between Tamm Lane and Bass Blvd.

S. Parkwood between Ebony Dr. and East Cenizo Dr.
Poza Rica Ave. between Marco Ave. and Bea Ave.

ok wN 2

Rene rerez, commissioner UIst. 5










































AGENDA ITEM
EXECUTIVE SUMMARY

Agenaa ltem:

Consideration and possible action to approve a budget of $240,000 for drainage
improvement projects previously approved under the interlocal MOU agreements with the
Cameron County Drainage Districts and Irrigation Districts. Attachment (Engineering)

Prepared By: Roberto Hernandez, PE, CFM, MS
Title: City Engineer

Signature:

Brief Summary:

1. The MOU collaboration aims to improve stormwater management and public safety by
enabling the City to assist in drainage improvements that cross jurisdictional ownership
boundaries, without shifting legal or operational responsibility away from the District.

2. The proposed $240,000 budget will fund the purchase of materials for drainage
improvement projects previously approved under the interlocal MOU agreements. The
infrastructure being removed and replaced belongs to the City of Harlingen and not to the
partnering MOU entities. The City’s Drainage crew will perform the installations, replacing
aging systems with new infrastructure designed to improve stormwater flow and reduce
flooding in key areas throughout the city. These improvements are intended to enhance
stormwater conveyance and mitigate flooding in identified areas throughout the community.

3. The following are the engineering cost estimates for the projects. See attachment for the
itemized cost estimate.

¢ Spanish and Secluded Acres Ditch Improvements Project — $190,500
e Westgate Drainage Improvements Project — $21,500

e Contingency Request — $25,000

Funding (if applicable):

Are funds specifically designated in the current budget for the full Yes v No*
amount for this purpose?

*If no, specify source of funding and amount requested:
General Fund .
Finance Director’'s approval: __IYes |~ No = NA

Staff Recommendation:

Staff recommends approval.

oty

City ager’seygvau/ __Yes | No . NA
C :
. ﬂ omments

City Attorney’s approval: . IYes | No  N/A

























	AGENDA
	Item#  6(a)
	Item#  7(a)
	Item#  7(b)
	Item#  7(c)
	Item# 10(a)
	Item# 10(b)



