
 
                                                             

COMMUNITY DEVELOPMENT ADVISORY BOARD 
NOTICE OF MEETING 

 
 
 
NOTICE is hereby given that the Community Development Advisory Board of the 
City of Harlingen’s Community Development Block Grant Program will hold a 
REGULAR MEETING/PUBLIC HEARING on Thursday, January 22nd 2026, at 5:30 
p.m. in the Conference Room of the Lon C. Hill Building located at 502 E. Tyler, 
Harlingen, Texas.  
 

AGENDA 
 

1. Welcome 
2. Roll Call 
3. Disclosure of Conflicts of Interest- Under State Law, a conflict of interest 

exists if a board member, or certain members of that person’s family, has a 
qualifying financial interest in an agenda item. Members with a conflict of 
interest cannot participate in the discussion nor vote on the agenda item. 

4. Public Hearing regarding the 2024-2025 Consolidated Annual Performance 
& Elevation Report (CAPER) 

5. Review of Bylaws- Discussion and possible action to adopt necessary 
revisions to the current bylaws as determined by the assigned members. 

6. Rehabilitation/Reconstruction Program Guideline Updates- Director 
will seek Board approval for guideline changes intended to improve access 
and assist more citizens within the city. 

7. Approval of Minutes – July 8th, 2025  
8. Approval of Board Member Attendance 
9. Adjournment 

 
 

Accommodations for individuals with handicaps/disabilities or limited English proficiency shall be assisted upon request 
by calling 956-216-5180 or TTY 1-800-735-2989.  Los alojamientos para individuos con desventajas/incapacidades o 
pericia inglesa limitada serán ayudados sobre la petición llamando 956-216-5180 o TTY 1-800-735-2989. 

 

Gabriel Gonzalez 
City Manager 

City of Harlingen  
 

Posted this ___16th__  day of January 2026, at 3:00 p.m. 
 

 
 
 

By: ______________________________________ 
Sandee Alvarez, Community Development Director 
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