
































































































General Ledger Awards and Department Prior Year

Account Number Grants Requests Encumbrances Total Description

GENERAL FUND

Revenues

Misc - Outside Sources / Miscellaneous Donations 001-0000-371.55-00 100,000                    100,000                 Market Day Donation for Construction of Downtown public restrooms.

        Total General Fund Revenues -$                         100,000$                 -$                           100,000$              

Expenditures

Srvcs & Chrgs - General / Dues,Memberships & Subscr 001-1001-401.30-30 13,491                      13,491                   Lower Rio Grande Valley Development Council 2026 Membership Dues

Media & Communications - Personnel Services - Pay / Car Allowance 001-1301-414.10-08 3,600                        3,600                     Car Allowance for Media & Communications Director

Admin Services-Srvcs & Chrgs - General / Appraisal District Fees 001-1399-413.30-17 78,120                      78,120                   CCAD draft was not mailed out until 10/3/25

Internal Auditor-Personnel Services - Pay / Car Allowance 001-1401-425.10-08 2,000                        2,000                     EAF for Car Allowance for Internal Auditor effective 12/1/25

Police - Supplies - General / Uniform & Safety Supplies 001-3010-501.20-20 697                            697                         Rollover PO#094967 Galls

Police - Supplies - General / Uniform & Safety Supplies 001-3010-501.20-20 1,725                         1,725                     Rollover PO#095429 Utility Associates, Inc.

Police - Supplies - General / Uniform & Safety Supplies 001-3010-501.20-20 2,184                         2,184                     Rollover PO#095260 Galls

Police - Supplies - General / Uniform & Safety Supplies 001-3010-501.20-20 1,911                         1,911                     Rollover PO#095312 Symbolarts

Police - Supplies - General / Bullet Proof Vests 001-3010-501.20-21 4,029                         4,029                     Rollover PO#095551 Galls

Police - Supplies - Misc / Miscellaneous Supplies 001-3010-501.29-99 722                            722                         Rollover PO#095714 Tri-Tech Forensics, Inc

Police- Srvcs & Chrgs - Maint / Internal Service Charges 001-3010-501.31-51 9,815                         9,815                     Rollover PO#092785 Matt Brown Auto Body Shop

Police - Capital Outlay / Motor Vehics & Heavy Equi 001-3010-904.80-32 60,000                      60,000                   Rollover Balance of funds for Deuce and a half approved by CC on 5/7/25

Police - Capital Outlay / Motor Vehics & Heavy Equi 001-3010-904.80-32 344,376                    344,376                 Rollover PO#091769-LENCO Armored Vechicles

Fire - Supplies - General / Equipment Non-Capital 001-3510-511.20-80 3,291                         3,291                     Rollover PO#095554 Delta Industrial Service & Sup

Fire - Supplies - General / Equipment Non-Capital 001-3510-511.20-80 2,425                         2,425                     Rollover PO#095561 NAFECO

Fire -  Srvcs & Chrgs - Maint / Buildings Maintenance 001-3510-511.31-11 31,012                      31,012                   Rollover PO#093240 Bridgenet Communication

Fire - Capital Outlay / Motor Vehics & Heavy Equi 001-3510-904.80-32 1,902,992                 1,902,992             Rollover PO#095643 Siddons Martin Emergency Group

Fire - Capital Outlay / Motor Vehics & Heavy Equi 001-3510-904.80-32 38,440                      38,440                   Rollover remainder funds for High Water Rescue Vehicles appoved by CC on 5/7/25

Engineering - Srvcs & Chrgs - General / Professional Services 001-5005-602.30-10 5,572                         5,572                     Rollover PO#089993 PSI Professional SVC IND.

Engineering - Srvcs & Chrgs - General / Professional Services 001-5005-602.30-10 18,348                      18,348                   Rollover PO#093080 Millennium Engineers Group, IN

Engineering - Srvcs & Chrgs - General / Professional Services 001-5005-602.30-10 3,886                         3,886                     Rollover PO#094366 L & G Consulting Engineers, INC

Engineering - Srvcs & Chrgs - General / Professional Services 001-5005-602.30-10 12,531                      12,531                   Rollover PO#094498 PSI Professional SCV IND

Engineering - Srvcs & Chrgs - General / Professional Services 001-5005-602.30-10 4,662                         4,662                     Rollover PO#095433 PSI Professional SCV IND

Engineering - Srvcs & Chrgs - General / Professional Services 001-5005-602.30-10 1,773                         1,773                     Rollover PO#085394 Earthco, LLC

Engineering - Srvcs & Chrgs - General / Regis., Travel & Training 001-5005-602.30-31 3,000                         3,000                     Rollover PO#091614 Soard Solutions, LLC

Engineering - Capital Outlay / Imprvmts Other Than Bldgs 001-5005-903.80-21 16,600                      16,600                   Rollover PO#088093 TEDSI Infrastructure Group

Public Works - Supplies - General / Street Materials 001-5015-612.20-70 3,435                         3,435                     Rollover PO#095944 Trantex

Public Works - Supplies - General / Street Materials 001-5015-612.20-70 17,664                      17,664                   Rollover PO#095563 Royal Concrete Products, LLC

Public Works - Supplies - General / Street Materials 001-5015-612.20-70 323                            323                         Rollover PO#093285 Sealmaster Houston

Public Works - Supplies - Misc / Miscellaneous Supplies 001-5015-612.29-99 3,689                         3,689                     Rollover PO#095746 Doggett Heavy Machinery

Public Works - Supplies - Misc / Miscellaneous Supplies 001-5015-612.29-99 1,993                         1,993                     Rollover PO#095925 CMC Construction
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General Ledger Awards and Department Prior Year

Account Number Grants Requests Encumbrances Total Description

Public Works - Supplies - Misc / Miscellaneous Supplies 001-5015-612.29-99 6,180                         6,180                     Rollover PO#095926 Austin Traffic

Public Works - Srvcs & Chrgs - Maint / Software Maintenance 001-5015-612.31-41 1,079                         1,079                     Rollover PO#095882 Roadsafe Traffic Systems

Public Works - Srvcs & Chrgs - Maint / Internal Service Charges 001-5015-612.31-51 9,753                         9,753                     Rollover PO#093409 Mobile Transportation Group

Public Works - Capital Outlay / Motor Vehics & Heavy Equi 001-5015-904.80-32 64,470                      64,470                   Rollover PO#095954 Deere & Company

Public Works - Capital Outlay / Motor Vehics & Heavy Equi 001-5016-904.80-32 730,600                    730,600                 Rollover PO#094309 Tymco

Parks and Recreation - Srvcs & Chrgs - General / Professional Services 001-6001-801.30-10 10,000                      10,000                   Rollover PO#095679 Hanson Professional Services I

Parks and Recreation -Supplies - Misc / Miscellaneous Supplies 001-6010-802.29-99 7,600                         7,600                     Rollover PO#95888 AOT Recreation, LLC

Parks and Recreation - Imprvmts Other Than Bldgs 001-6010-802.31-21 2,890                         2,890                     Rollover PO#095904 I Supply LLC

Parks and Recreation - Capital Outlay / Imprvmts Other Than Bldgs 001-6010-903.80-21 50,000                      50,000                   Rollover PO#091402 A! Facility Services

Parks and Recreation - Capital Outlay / Imprvmts Other Than Bldgs 001-6010-903.80-21 49,990                      49,990                   Purchase LED lights for City Lake approved by CC on 12/3/25 

Parks and Recreation -Supplies - General / Educational & Recreation 001-6020-803.20-51 67                              67                           Rollover PO#094343 BSN Sport LLC

Parks and Recreation - Srvcs & Chrgs - Maint / Buildings Maintenance 001-6030-804.31-11 1,918                         1,918                     Rollover PO#094811 Goode Electric LLC

Parks and Recreation - Srvcs & Chrgs - Maint / Miscellaneous Equip Main 001-6030-804331-34 2,726                         2,726                     Rollover PO#095800 New Core Inc.

Library - Supplies - General / Office Supplies 001-6210-811.20-01 2,188                         2,188                     Rollover PO#095802 DEMCO, INC.

Planning & Dev. -  Srvcs & Chrgs - Maint / Software Maintenance 001-7001-701.31-41 13,740                      13,740                   Rollover PO#080160 Superion, LLC

Code -Capital Outlay / Motor Vehics & Heavy Equi 001-7005-904.80-32 64,683                      64,683                   Rollover PO#093783 Deere & Company

Non-Departmental - Economic Incentives / HEDC BPS380 Reimbursement 001-7090-440.63-02 146,000                    146,000                 380 Project Reimbursement

Non-Departmental -Economic Incentives / BPS Sales Tax to HEDC 001-7090-440.63-05 210,000                    210,000                 BPS Rental & 380 Sales Tax

Non-Departmental - Other Financing Uses-Debt / Debt Service - Principal 001-7090-951.90-01 55,700                      55,700                   Promissory Note for the land of Gloria Reyes Garcia

Non-Departmental - Other Financing Uses-Debt / Debt Service - Interest 001-7090-951.90-02 14,500                      14,500                   Promissory Note for the land of Gloria Reyes Garcia

Health-Animal Shelter-Capital Outlay / Building Improvements 001-7217-902.80-12 155,276                    155,276                 Rollover PO#94756 SLR Building Contractors

Public Buildings - Srvcs & Chrgs - General / Professional Services 001-7220-723.30-10 5,500                         5,500                     Rollover PO#090969 Turbo Engineers

Public Buildings - Srvcs & Chrgs - Maint / Buildings Maintenance 001-7220-723.31-11 975                            975                         Rollover PO#095160 The Grafik Stop

Public Buildings - Srvcs & Chrgs - Maint / Buildings Maintenance 001-7220-723.31-11 1,575                         1,575                     Rollover PO#095897 Revo Roofing

Public Buildings - Srvcs & Chrgs - Maint / Buildings Maintenance 001-7220-723.31-11 437                            437                         Rollover PO#095916 Allied Fire

Public Buildings - Srvcs & Chrgs - Maint / Buildings Maintenance 001-7220-723.31-11 880                            880                         Rollover PO#094874 Allied Fire

Public Buildings - Srvcs & Chrgs - Maint / Buildings Maintenance 001-7220-723.31-11 78,140                      78,140                   Rollover PO#095963 Araiza Construction

Public Buildings - Srvcs & Chrgs - Maint / Buildings Maintenance 001-7220-723.31-11 25,964                      25,964                   Rollover PO#095541 Elliot Electric Supply

Public Buildings - Srvcs & Chrgs - Maint / Buildings Maintenance 001-7220-723.31-11 209,000                    209,000                 Cover the abatement and demolition cost for the old PD building

Public Buildings - Srvcs & Chrgs - Misc / Miscellaneous Svcs & Chgs 001-7220-723-39-99 382                            382                         Rollover PO#095896 Allied Fire

Public Buildings -  Capital Outlay / Buildings 001-7220-902.80-11 150,000                    150,000                 Market Day Donation for Construction of Downtown public restrooms.

Public Buildings -  Capital Outlay / Imprvmts Other Than Bldgs 001-7220-902.80-12 24,930                      24,930                   Rollover PO#095771 CQP Construction

Public Buildings -  Capital Outlay / Imprvmts Other Than Bldgs 001-7220-902.80-12 42,300                      42,300                   Rollover PO#095646 CQP Construction

Public Buildings -  Capital Outlay / Imprvmts Other Than Bldgs 001-7220-902.80-12 139,345                    139,345                 Rollover PO#095672 Duro-Last

Public Buildings - Capital Outlay / Building Improvements 001-7220-902.80-21 43,250                      43,250                   Rollover PO#095160 The Grafik Stop

Building Insp -Capital Outlay / Imprvmts Other Than Bldgs 001-7305-903.80-21 40,000                      40,000                   Construction of new front desk approved by CC on 1/7/26

Parks and Recreation - Other Finan Uses-Transfer / To Award Prgm-Restrc Fu 001-9999-991.91-15 5,904                        5,904                     USTA reimbursement grant and matching funds to resurface Victor Park tennis courts

Total General Fund Expenditures -$                         978,305$                 3,983,943$               4,962,248$           



General Ledger Awards and Department Prior Year

Account Number Grants Requests Encumbrances Total Description

HARLINGEN DOWNTOWN FUND

Revenues

Interest - Assessments / Special Assessments 107-0000-362.01-00 (50,000)                    (50,000)                  Remove District tax assessment

Total Harlingen Downtown Fund Revenues -$                         (50,000)$                  -$                           (50,000)$               

Expenditures

Other Finan Uses-Transfer / To Award Prgm-Restrc Fu 107-9999-991.91-15 40,000                      40,000                   Lozano Plaza Improvements that include a restroom facility and an outdoor amphitheater

Total Harlingen Downtown Fund Expenditures -$                         40,000$                    -$                           40,000$                 

HARLINGEN CONVENTION & VISITORS BUREAU

Revenues

CVB - Sponsors / Harlingen Marathon 119-0000-371.05-05 28,000                      28,000                   CVB 2026 Harlingen Marathon increased in sponsors.

Total Harlingen Convention Center Fund Expenditures -$                         28,000$                    -$                           28,000$                 

Expenditures

CVB - Srvcs & Chrgs- Misc / Hgn Marathon 119-6504-654.39-70 33,000                      33,000                   CVB 2026 Harlingen Marathon cover costs of services 

Total Harlingen Convention Center Fund Expenditures -$                         33,000$                    -$                           33,000$                 

GRANT AWARDS FUND- RESTRICTED

Revenues

Intergovt - Federa / HUD-Healthy Homes Grant 120-0000-350.01-00 99,957                    99,957                   HUD Healthy Homes Grant TXHHP0113-23

Intergovt - Federa / HUD-Healthy Homes Grant 120-0000-350.01-00 900,050                  900,050                 HUD Healthy Homes Grant TXHHP0113-23

Federal Pass Thru / TWDB HUC 10 Flood Protect 120-0000-350.35-13 779,164                    779,164                 Rollover PO#081687 Civil Systems Engineering, INC

Federal Pass Thru / Hgn Multi Terminal LRGVDC 120-0000-350.35-15 155,754                    155,754                 Rollover PO#082263 Gignac & Associates

Engineering Awards Program - Federal Pass Thru / TDEM 5th & 7th Strm Drain 120-0000-350.35-19 2,664,906                 2,664,906             Rollover PO#095572 Go Ungerground, LLC

MIS-Federal Pass Thru / Multifactor Cybrsec Grant 120-0000-350.35-22 10,973                      10,973                   Rollover PO#095232 Cisco Systems Capital Corp.

Admin. - Federal Pass Thru / Coronavirus Fiscal Recove 120-0000-350.35-26 491,440                    491,440                 Rollover PO#83561,83664,84489,84490,85166,85194,91684,93978

Health-Federal Pass Thru / TX DSHS Public Health Inf 120-0000-350.35-30 234,127                  234,127                 Year 4 of PHIG Grant

Federal / US DOT - RAISE Grant 120-0000-350.36-02 634,113                    634,113                 Rollover PO#090312 Civil Systems Engineering, INC

TX Veterans Commission / Housing for TX Heroes 120-0000-351.02-01 500,000                  500,000                 TVC Housing for Heros Grant

TX Veterans Commission / General Assistance Progrm 120-0000-351.02-02 400,000                  400,000                 TVC Gen Assistance Program

Health-Intergovt - State / Zoonosis Spay & Neuter Pr 120-0000-351.03-00 9,029                       9,029                     Spay/Neuter Services provided by Dr. Mitchell at Arroyo Vet.

Police - Intergovt - State / Operation Lone Star 120-0000-351.04-00 239,865                  239,865                 Lonestar Grant #5498701 09/01/25-08/31/26 Appoved by CC 10/20/25

Park-Intergovt - State / TX Compt Public Acc SECO 120-0000-351.05-00 225,577                  225,577                 SECO Energy Efficient Retrofits project

Fire - Intergovt - State / Border Zone Fire Grant 120-0000-351.45-00 100,962                  100,962                 Office of Govrn FY 2026 Border Zone Fire Departments Grant-purchase portable radios

Fire - Intergovt - State / Border Zone Fire Grant 120-0000-351.45-00 82,404                      82,404                   Rollover PO#094710 Texas Premier Communications

Parks - HEB / Tennis Court Renovations 120-0000-353.01-01 10,746                    10,746                   USTA reimbursement grant and matching funds to resurface Victor Park tennis courts

Parks - USTA / Tennis Court Resurfacing 120-0000-353.03-01 33,750                    33,750                   USTA reimbursement grant and matching funds to resurface Victor Park tennis courts

Lozano Plaza-Outside Sources / General Donations 120-0000-371.17-00 100,000                  100,000                 Lozano Plaza Improvements that include a restroom facility and an outdoor amphitheater

Outside Sources / Harling Housing Authority 120-0000-371.23-00 598,058                    598,058                 Rollover PO#092362 RGV Asphalt, LLC

General Fund / TDEM Jefferson St Storm 120-0000-391.01-07 13,580                      13,580                   Rollover PO#080476 TEDSI Infrastructure Group

Parks Award Programs - General Fund / USTA Tennis Courts Resurf 120-0000-391.01-24 5,904                       5,904                     USTA reimbursement grant and matching funds to resurface Victor Park tennis courts

DID-Transfer In From / Downtown Improv District 120-0000-391-03-00 40,000                    40,000                   Lozano Plaza Improvements that include a restroom facility and an outdoor amphitheater

Parks Award Programs - Tennis Court Fund / USTA Tennis Courts Resurf 120-0000-391.13-24 5,800                       5,800                     USTA reimbursement grant and matching funds to resurface Victor Park tennis courts

120-0000-XXX.XX-XX 142,806                    142,806                 Rollover PO#077600 G & G Contractors

           Total Grant Awards Fund - Restricted Revenues 2,905,767$            -$                          5,573,198$               8,478,965$           



General Ledger Awards and Department Prior Year

Account Number Grants Requests Encumbrances Total Description

Expenditures

MIS-Srvcs & Chrgs - Maint / Software Maintenance 120-2223-422.31-41 10,973                      10,973                   Rollover PO#095232 Cisco Systems Capital Corp.

Police Awards Programs - Personnel Services - Pay / Overtime 120-3027-501.10-03 109,130                  109,130                 Lonestar Grant #5498701 09/01/25-08/31/26 Appoved by CC 10/20/25

Police Awards Programs - Supplies - General / Equipment Non-Capital 120-3027-501.20-80 27,000                    27,000                   Lonestar Grant #5498701 09/01/25-08/31/26 Appoved by CC 10/20/25

Police Awards Programs - Capital Outlay / Miscellaneous Equipment 120-3027-904.80-34 103,735                  103,735                 Lonestar Grant #5498701 09/01/25-08/31/26 Appoved by CC 10/20/25

Fire Award Programs - Capital Outlay / Miscellaneous Equipment 120-3514-904.80-34 82,404                      82,404                   Rollover PO#094710 Texas Premier Communications

Fire Award Programs - Capital Outlay / Miscellaneous Equipment 120-3514-904.80-34 100,962                  100,962                 Office of Govrn FY 2026 Border Zone Fire Departments Grant-purchase portable radios

Engineering - Capital Outlay / Drainage Projects TDEM Jefferson Street 120-5006-903.80-40 13,580                      13,580                   Rollover PO#080476 TEDSI Infrastructure Group

Engineering - Capital Outlay / Drainage Projects 120-5007-903.80-40 2,664,906                 2,664,906             Rollover PO#095572 Go Ungerground, LLC

Engineering - Capital Outlay / Buildings 120-5009-902.80-11 90,000                    90,000                   Lozano Plaza Improvements that include a restroom facility and an outdoor amphitheater

Engineering - Capital Outlay / Imprvmts Other Than Bldgs 120-5009-903.80-21 50,000                    50,000                   Lozano Plaza Improvements that include a restroom facility and an outdoor amphitheater

CDBG - Capital Outlay / Imprvmts Other Than Bldgs 120-5023-903.80-21 598,058                    598,058                 Rollover PO#092362 RGV Asphalt, LLC

Engineering-  Capital Outlay / Imprvmts Other Than Bldgs 120-5058-903.80-21 331,876                    331,876                 Rollover PO#090312 Civil Systems Engineering, INC

Engineering -  Srvcs & Chrgs - General / Professional Services 120-5059-602.30-10 779,164                    779,164                 Rollover PO#081687 Civil Systems Engineering, INC

Parks Awards Program - Srvcs & Chrgs - Misc / Miscellaneous Svcs & Chgs 120-6005-802.31-21 225,577                  225,577                 SECO Energy Efficient Retrofits project

Parks Award Programs -  Capital Outlay / Imprvmts Other Than Bldgs 120-6016-903.80-21 142,806                    142,806                 Rollover PO#077600 G & G Contractors

Parks & Recreation - Award Programs-Capital Outlay / Imprvmts Other Than Bldgs 120-6040-803.31-21 56,200                    56,200                   USTA reimbursement grant and matching funds to resurface Victor Park tennis courts

Health-Srvcs & Chrgs - General / Professional Services 120-7209-721.30-10 9,029                       9,029                     Spay/Neuter Services provided by Dr. Mitchell at Arroyo Vet.

Health-Personnel Services - Pay / Salaries - Full-Time 120-7214-721.10-01 76,665                    76,665                   Year 4 of PHIG Grant

Health-Supplies - General / Office Supplies 120-7214-721.20-01 5,000                       5,000                     Year 4 of PHIG Grant

Health-Srvcs & Chrgs - General / Regis., Travel & Training 120-7214-721.30-31 10,898                    10,898                   Year 4 of PHIG Grant

Health-Srvcs & Chrgs - Maint / Software Maintenance 120-7214-721.31-41 1,000                       1,000                     Year 4 of PHIG Grant

Award Programs - Capital Outlay / Buildings 120-7220-902.80-11 155,754                    155,754                 Rollover PO#082263 Gignac & Associates

Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 26,100                      26,100                   Rollover PO#83561 Civil Systems Engineering

Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 36,590                      36,590                   Rollover PO#083664 Consor Engineers, LLC

Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 1,853                         1,853                     Rollover PO#084489 Sames, INC

Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 23,945                      23,945                   Rollover PO#084490 R. Gutierrez Engineering

Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 290,832                    290,832                 Rollover PO#085166 TEDSI Infrastructure Group

Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 15,900                      15,900                   Rollover PO#085194 HALFF Associates, INC

Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 46,550                      46,550                   Rollover PO#091684 Saenz Utility Contractors, LLC

Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 49,670                      49,670                   Rollover PO#093978 Trimad Constultants, LLC

Award Programs - Personnel Services - Pay / Salaries - Full-Time 120-8349-432.10-01 75,823                    75,823                   HUD Healthy Homes Grant TXHHP0113-23

Award Programs - Personnel Svcs - Benefits / City FICA 120-8349-432.11-01 4,701                       4,701                     HUD Healthy Homes Grant TXHHP0113-23

Award Programs - 	Personnel Svcs - Benefits / City Medicare 120-8349-432.11-02 1,099                       1,099                     HUD Healthy Homes Grant TXHHP0113-23

Award Programs - Personnel Svcs - Benefits / City TMRS 120-8349-432.11-11 5,687                       5,687                     HUD Healthy Homes Grant TXHHP0113-23

Award Programs - Personnel Svcs - Benefits / City Health Insurance 120-8349-432.11-21 12,497                    12,497                   HUD Healthy Homes Grant TXHHP0113-23

Award Programs - 	Personnel Svcs - Benefits / Life Insurance 120-8349-432.11-22 36                            36                           HUD Healthy Homes Grant TXHHP0113-23

Award Programs - 	Personnel Svcs - Benefits / Worker's Compensation 120-8349-432.11-31 114                          114                         HUD Healthy Homes Grant TXHHP0113-23

Award Programs-	Srvcs & Chrgs - General / Professional Services 120-8349-432.30-10 200,000                  200,000                 HUD Healthy Homes Grant TXHHP0113-23

Award Programs-Srvcs & Chrgs - Misc / Healthy Homes Constructio 120-8349-742.39-70 700,050                  700,050                 HUD Healthy Homes Grant TXHHP0113-23

Award Programs-Services & Charges Misc. / TVC Prog Construction/Re 120-8350-743.39-71 500,000                  500,000                 TVC/Prog Consturction/Repair

Award Programs-Services & Charges Misc. / Fin Hardship Uti/Rent/Mo 120-8351-743.39-45 400,000                  400,000                 TVC/ Fin Hardship Grant

Total Grant Awards Fund - Restricted Expenditures 2,765,203$            -$                          5,270,961$               8,036,164$           



General Ledger Awards and Department Prior Year

Account Number Grants Requests Encumbrances Total Description

STATE FORFEITURES

Expenditures

Police - State -  Supplies - General / Uniform & Safety Supplies 133-3016-501.20-20 41,089                      41,089                   Rollover PO#094941 G.T. Distributors

Total State Forfeitures Fund Expenditures -$                         -$                          41,089$                    41,089$                 

SPONSORSHIPS

Revenues

Outside Sources / Employee Service Awards 185-0000-371.83-00 1,000                        1,000                     Outside source received

Total Sponsorships Fund Revenues -$                         1,000$                      -$                           1,000$                   

Expenditures

Admin Services-Srvcs & Chrgs - Misc / Employee Service Awards 185-1399-413.39-90 10,900                      10,900                   Employee Service Award Expenditures

Total Sponsorships Fund Expenditures -$                         10,900$                    -$                           10,900$                 

HEALTH-ANIMAL SHELTER

Revenues

Health-Donations/Contributions / Animal Shelter 186-0000-371.51-03 20,000                      20,000                   cover cost of cat cages & spay/neuter program services

Total Health-Animal Shelter Fund Revenues -$                         20,000$                    -$                           20,000$                 

Expenditures

Health-Srvcs & Chrgs - General / Professional Services 186-7217-729.29-99 2,000                        2,000                     cover cost of cat cages & spay/neuter program services

Health-Srvcs & Chrgs - General / Professional Services 186-7217-729.30-10 18,000                      18,000                   cover cost of cat cages & spay/neuter program services

Health-Srvcs & Chrgs - General / Professional Services 186-7217-729.30-10 130,000                    130,000                 Rollover PO#091666 Arroyo Veterinary Hospital 

Health-Srvcs & Chrgs - General / Professional Services 186-7217-729.30-10 6,680                         6,680                     Rollover PO#092714 People Assisting Animal Control 

Total Health-Animal Shelter Fund Expenditures -$                         20,000$                    136,680$                  156,680$              

INFRASTRUCTURE FUNDS

Expenditures

Public Works - Maintenance - Street / Reseal & Overlay 397-5015-612.70-01 43,638                      43,638                   Rollover PO#089970 2GS, LLC DBA Earthworks

Public Works - Maintenance - Street / Reseal & Overlay 397-5015-612.70-01 25,731                      25,731                   Rollover PO#093937 Frontera Materials, INC.

Public Works - Maintenance - Street / Reseal & Overlay 397-5015-612.70-01 809,241                    809,241                 Rollover PO#093938 Uper Valley Materials, LLC

Total Infrastructure Fund Expenditures -$                         -$                          878,610$                  878,610$              

SANITATION FUND

Expenditures

Sanitation -  Srvcs & Chrgs - Maint / Buildings Maintenance 402-5020-604.31-11 17,230                      17,230                   Rollover PO#095771 CQP Construction

Sanitation- Srvcs & Chrgs - Maint / Internal Service Charges 402-5020-604.31-51 500                            500                         Rollover PO#095880 Rush Truck

Sanitation  - Capital Outlay / Motor Vehics & Heavy Equi 402-5020-904.80-32 692,590                    692,590                 Rollover PO#091743 Vanguard Truck Center-El Paso

Brush and Debris - Srvcs & Chrgs - General / Contract Labor 402-5022-604.30-60 2,123                         2,123                     Rollover PO#095507 Flexible Staffing

Brush and Debris - Srvcs & Chrgs - Maint / Internal Service Charges 402-5022-604.31-51 27,118                      27,118                   Rollover PO#095407 Doggett Freightliner of S. TX

Brush and Debris - Srvcs & Chrgs - Maint / Internal Service Charges 402-5022-604.31-51 40,867                      40,867                   Rollover PO#095408 Doggett Freightliner of S. TX

Brush and Debris  - Capital Outlay / Motor Vehics & Heavy Equi 402-5022-904.80-32    566,830                    566,830                 Rollover PO#094365 Vanguard Truck Center-El Paso

Brush and Debris  - Capital Outlay / Motor Vehics & Heavy Equi 402-5022-904.80-32    288,066                    288,066                 Rollover PO#094455 Doggett Freightliner of S. TX

Landfill -  Srvcs & Chrgs - Maint / Buildings Maintenance 402-5027-604.31-11 7,699                         7,699                     Rollover PO#095771 CQP Construction

Landfill - Srvcs & Chrgs - Misc / Solid Waste Disposal 402-5027-604.39-38 120                            120                         Rollover PO#091847 City of McAllen

Landfill - Srvcs & Chrgs - Misc / Solid Waste Disposal 402-5027-604.39-38 48,511                      48,511                   Rollover PO#092371 City of Brownsville



General Ledger Awards and Department Prior Year

Account Number Grants Requests Encumbrances Total Description

Landfill - Srvcs & Chrgs - Misc / Miscellaneous Svcs & Chgs 402-5027-604.39-99 4,778                         4,778                     Rollover PO#092101 Texas Land Reclamation

Recycling - Srvcs & Chrgs - Misc / Keep Harlingen Beautiful 402-5035-604.39-43 5,000                         5,000                     Rollover PO#095446 Angel Hernandez Art

Total Sanitation Fund Expenses -$                         -$                          1,701,432$               1,701,432$           

HARLINGEN ARTS AND HERITAGE MUSEUM

Exepenses

Museum - Srvcs & Chrgs - General / Dues,Memberships & Subscr 403-6301-825.30-30 528                           528                         Memberships for Museum

         Total Harlingen Arts and Heritage Museum Expenses -$                         528$                         -$                           528$                      

TONY BUTLER GOLF COURSE

Exepenses

Golf Course - Srvcs & Chrgs - Maint / Imprvmts Other Than Bldgs 404-6052-806.31-21 2,960                         2,960                     Rollover PO#091403 57 Concrete LLC

          Total Tony Butler Golf Course Expenses -$                         -$                          2,960$                      2,960$                   

MOTOR VEHICLE/WAREHOUSE FUND

Expenses

Motor Vehicle/Warehouse - Srvcs & Chrgs - General / Contract Labor 451-2235-423.30-60 6,792                         6,792                     Rollover PO#095699 Alamo Door Systems. Inc.

Total Motor Vehicle / Warehouse Fund Expenses -$                         -$                          6,792$                      6,792$                   

Revenues 8,577,965             

Expenditures 15,870,403           

Awards and Department Prior Year

Grants Requests Encumbrances Total

Revenue Column Totals 2,905,767               99,000                      5,573,198                 8,577,965             

Expenditures Column Totals 2,765,203               1,082,733                12,022,467               15,870,403           
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