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CITY COMMISSION
AGENDA
REGULAR MEETING
MARCH 4, 2026
@ 5:30 PM
CITY HALL, TOWN HALL MEETING ROOM

2ND FLOOR, 118 E. TYLER AVENUE
HARLINGEN, TEXAS

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting
on WEDNESDAY, MARCH 4, 2026, at 5:30 P.M. at City Hall, Town Hall Meeting Room, 118 E. Tyler
Avenue, Harlingen, Texas and provide the public the ability to view the meeting via internet live-streaming
at www.harlingentx.gov and the City of Harlingen YouTube Page.

The public will be permitted to offer citizen communication or participate in items listed as public hearings
as provided by the agenda and as permitted by the presiding officer during the meeting.

To submit citizen communication or participate in scheduled public hearings, go
to www.harlingentx.gov and click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM."
Fill out the form and indicate the item you wish to address, and submit the form.

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 3:00 PM THE DAY OF THE MEETING.

A recording of the meeting will be made and will be available to the public in accordance with the Texas
Open Meetings Act.

City of Harlingen meetings are available to all persons regardless of disability. If you require
special assistance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office
Box 2207, Harlingen, Texas 78550 at least 48 hours in advance of the meeting.

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code
Chapter 551, Subchapter D, to enter into closed executive session on any item posted on the
agenda if a matter is raised that is appropriate for closed discussion.
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1)

2)

3)

4)

6)

7)

Call Meeting to Order:

a) Invocation - Mayor Norma Sepulveda
b) Pledge of Allegiance

c) Welcome Citizens

Conflict of Interest:

"Under State Law, a conflict of interest exists if a commission member, or certain members of that
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of
interest to disclose at the time?" (City Attorney).

Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may
report on items of community interest, including announcing community events, announcing employee
or community recognitions.

a) Mayor's Announcements
b) City Manager's Announcements
c) City Commission Member Announcements

Proclamation/Presentation of Awards:
a) Harlingen Animal Shelter - "Pet of the Week"
b) Presentation of Proclamation - 35th Annual Henry Roberts Memorial - Jalapeno 100

Citizen Communication: At this time, the public is invited to address the City Commission and speak
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the
City Commission members may not respond to comments or deliberate on fopics addressed.

P )

Approval of Minutes:
a) Regular Meeting of November 19, 2025

Consent Agenda: No discussion is anticipated on any of the items in this section because they are
routine business, were included in the budget adoption process, or have been previously discussed as
a staff report or discussion item. These items will be considered collectively by a single vote, unless a
commission member requests an item be removed from the consent agenda.

a) Consideration and possible action to approve a resolution authcrizing the Special Projects
Director to submit a grant application to the office of the governor under the State Homeland
Security Program — LETPA Projects (SHSP-L) Federal Fiscal Year 2026. Attachment (Special
Projects Department)

b) Consideration and possible action {o approve a resolution authcrizing the Special Projects
Director to submit a grant application to the Office of the Governor under the State Homeland
Security Grant Program - Regular Projects {SHSP-R) Federal Fiscal Year 2026 for the
Harlingen Police Department. Attachment {Special Projects Department)

c) Consideration and possible action to approve a resolution authorizing the City Manager to
submit a grant application to the Institute of Museum and Library Servicés Inspire Grants for
Small Museums Program. Attachment (Special Projects Department)

d) Consideration and possible action to approve a resolution authorizing the City Manager fo
submit a grant application to the 2026 Fire Authority Digital Equipment Grant Program.
Attachment (Special Projects Department)

e) Consideration and possible action to approve a resolution authorizing the Special Projects
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8)

9)

10)

Director to submit a grant application to the Office of the Governor under the State Homeland
Security Grant Program - Regular Projects (SHSP-R) Federal Fiscal Year 2026 for the
Harlingen Fire Department. Attachment {Special Projects Department)

f Consideration and possible action to approve an ordinance on second and final reading
amending the City of Harlingen's budget for Fiscal Year 2026. Attachment (Finance)

g) Consideration and possible action to approve a resolution for the acceptance of the Federal
Aviation Administration (FAA) anticipated Grant offer No. 3-48-011-084-2026 in the
approximate amount of $3,010,748.00 for the upgrade Airfield Electrical project at Valley
International Airport. Attachment (Airport)

h) Consideration and possible action to approve the testing and potential installation of speed
humps in the following location(s): (This item was requested by Mayor Pro-Tem Daniel N.
Lopez and Commissioner Rene Perez)

Staff Reports and Other Discussion Iltems: lfems in this section are not expecled to require action
by the City Commission and are generally for information only. However, any item listed in this section
may become an action ifem at a future meeting with the request of the Mayor, or after the request of
any two Commission members, or the Cily Manager.

a) City Manager's Report
b) Staff Reports:

Public Hearings: At this time, the Mayor will invite members of the public who have filled out the
Public Hearing and the Citizen Communication Form to address each ifem listed in this section. Please
limit your comments to the topic of thaf public hearing. If more than one public hearing is being held,
you will be allowed to speak during each topic, provided you have filled out the Public Hearing and
Citizen Communication Form for the appropriate topic. If you are signed up for two (2) or more Public
Hearings, you will be limited to 5 minutes for all fopics.

Action Items: City Commission will discuss, consider, and fake any action deemed necessary on
items listed in this section, including the adoption of a resolution or an ordinance.

Ordinances

a) Consideration and possible action to approve an Ordinance on First Reading to abandon and
vacate an existing 20-foot utility easement located within Midway Subdivision, being a 0.30
acre out of Lots 1-9, Block 4, Midway Subdivision, located at 3744 N. Expressway 77.
Applicant. Emiliano Rosel of Moore Land Surveying, LLC, cfo Harlingen Oak LLC
Attachment (Planning and Development)

b) Consideration and pessible action to approve an ordinance on first reading to create an
advisory committee to advise the City Commission regarding the needs of the Blind and

Visually Impaired. (Mayor)
— = - - " - |

c) Consideration and possible action to approve a Participation Agreement with the Texas
Treasury Safekeeping Trust Company to authorize the City of Harlingen's participation in
TexPool Prime. Attachment {Finance)

d) Consideration and possible action to approve a resolution adopting the Harlingen Community
Improvement Board's Fiscal Year 2025-2026 Budget. Attachment (Finance)

e) Discussion and possible action to participate in the Blue Zones with the Valley Baptist Legacy
Foundation. Attachment (City Manager)

f) Discussion and possible action regarding the City's andfor City Manager's practice, police,
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11)

12)

13)

14)

procedures governing city elected officials' attendance to loéal City events and/or out of town
trips and/or conferences paid by either the city and/or the EDC. (This item was requested by
Commissioner Delia Cavazos-Gamez and Commissioner Frank Morales)

Board Appointments:

Specifically, appointment or discussion and possible action fo include appointment and/or removal of
any position subject to appointment or removal by statute, ordinance, or bylaws.

Airport

Animal Shelter Advisory Committee (1)

Audit Committee (Terms expire in June)

Civil Service Commission

Community Development Advisory Board (CDBG)
Construction Board of Adjustments (4)
Convention & Visitors Bureau

Development Corporation of Harlingen, Inc.(HEDC)
Golf Course Advisory Board(1)

Harlingen Community Improvement Board (4B)
Harlingen Housing Authority Board

Harlingen Finance Corporation

Harlingen Teen and Young Adult Advisory Board (1)
Healthy Harlingen Advisory Board

Historic Preservation Council (2)

Keep Harlingen Beautiful Board

Library Advisory Board (1)

Mayor Wellness Council

Museum Advisory Board (1)

Parks Advisory Board

Planning & Zening Advisory Board

Senior Citizens Advisory Board (1)

Tax Increment Finance Board 1,2 & 3

Utility Board of Trustees

Veterans Advisory Board

Zoning Board of Adjustment (2)

Executive Session: All items listed in this section will be deliberated in a closed session. Members of
the public are not generally permifted to attend a closed session. Executive Session items may be
considered as -an action item at the discretion of the Mayor. However, City Commission will not take

any action in closed session.

a) Pursuant to Texas Government Code Section 551.071 - attorney consultation and
contemplated litigation; Section £51.072 - deliberation regarding real estate; and Section
551,087 - economic development relating to the following projects.

1. Project Rooselvelt
2. Project Organic

b) Consultation with the City Attorney pursuant to Texas Government Code 551.071 to receive a
confidential briefing protected by the attorney - client communications privilege regarding city
legal obligations.and respansiblities. (City Attorney)

Action on Executive Session ltems: The City Commission will reconvene in open session and may
take action on any item listed in the Executive Session Section of this agenda.

a) Consideration and possible action on item 12a (1-2) as discussed in executive session.

Adjournment:
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[, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the Harlingen City

Commission is a true and correct copy of said notice posted on the bulletin board at City Hall of said City of

Harlingen, Texas in a place convenient and readily accessible to the general public at all times and on the City's

Internet Website and_sajd Notice was posted on WEDNESDAY, FEBRUARY 25, 2026, at or before
LI p am./ nd remained so posted for at least 72 hours preceding the time of said meeting.

Dated this 25th day of FE&UARY, 2026

A0

Secretary
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REGULAR MEETING

CITY COMMISSION HARLINGEN, TEXAS
November 19, 2025

A Regular Meeting of the Harlingen City Commission was held November 19, 2025 at 5:30 PM, at City Hall,
Town Hall Meeting Room, 118 E. Tyler, Harlingen, Texas and providing the public the ability to view the
meeting via internet, live streaming and permitting the public to offer citizen communication or participate
in items listed on the agenda via videoconferencing or telephonically via www.harlingentx.gov Those in
attendance were:

Mayor and Commissioners
Mayor Norma Sepulveda
Delia Cavazos-Gamez, Commissioner District 1
Daniel N. Lopez, Mayor Pro-Tem
Michael Mezmar, Commissioner District 3
Frank Morales, Commissioner District 4
Rene Perez, Commissioner District 5

City Staff
Oscar Garcia,Interim City Manager

Mayra Herrera, City Secretary
Mark Sossi, City Attorney

1. Call Meeting to Order
a) Invocation — Delia Cavazos-Gamez
b) Pledge of Allegiance
c) Welcome Citizens

2. Conflict of Interest
“Under State Law, a conflict of interest exists if a council member, or certain members of that person’s
family, has a qualifying financial interest in an agenda item. Members with a conflict of interest cannot
participate in the discussion nor vote on the agenda item. Are there any known conflicts of interest to
disclose at this time"?

Mark Sossi, read the conflict of Interest and asked the Mayor and City Commissioners if they had
a conflict on any item on the agenda. None declared.

3. Announcements —
a) Mayor's Announcements —

Mayor Sepulveda thanked H-E-B for their strong partnership with the city and highlighted the
success of the annual Feast of Sharing event, noting it may have been the largest one yet in the region.
Mayor Sepulveda emphasized the significant need for food assistance in the Harlingen community and
encouraged residents to visit the City of Harlingen's Facebook page to support a new fundraising
campaign. Local nonprofits have formed the Harlingen Hunger Coalition to raise money for the RGV
Food Bank.

b) City Manager's Announcements-
Mr. Garcia informed the community that the non-emergency city offices will be closed next
Thursday and Friday in observance of the Thanksgiving holiday.

City Commission Member Announcements -

Commissioner Cavazos-Gamez expressed her gratitude, and thanked her family for their
unwavering support throughout her campaign, as well as the friends and volunteers who helped along
the way. She added that she is deeply appreciative of all the people she met during the process.
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.. Commissioner Pérez wished the community a Happy Thanksgiving.

4. Proclamation/Presentation of Awards:

a) Harlingen Animal Shelter -"Pet of the Week"
Health Director Shannon Harvill :reintroduced “Almond,” a one-year-old dog who was previously

adopted but returned to the Harlingen Animal Shelter after her owner had to move into assisted living.
Almond is spayed, fully vaccindted, and ready for a new forever home. Anyone interested in adopting
Almond or other animals may v’isit‘the shelter at 1106 Markowsky Ave. or¢all 856-216-5950. Harlingen
Animal Shelter will also. hold an adoption event at the Wesiaco Petco this Saturday. from 10 a.m. to.2
p.m.

b) Presentation of Recognition — Harlingen High School South.YHawks" Boys Tennis Team

c) resentatron of Recogmtnon — Harllngen High School South "Hawks Girls Tenms Team

e

tennis teams for their outstandlng 2025 season, hlghllghted by the|r Dlstnct 32-5A championship, 15
All-District:honorees, and seveh All-Academic Team reuprents \
« ‘\ ’-: ‘\,

Mayor Sepulveda and Commission expressed,athetr pride in- the students’ hard work and
representation of Harlingen. Commissioner Perez speakmg asa Harllngen South teacher, noted that
he sees their dedication firsthand both academtcally and athletically. - He» pralsed the students’
commitment and recognized the coaches for thelr ieadershlp, closmg by saymg the city is very proud
of them. - ey B,
}_\ \ \ ; _;f‘f '-,_"',-\
d) Presentation of Recognition —4Sir's Martini Lounqe i'd

" A certificate of récognition was presented o Sir Martml Lounge for winning the People’s Choice
Award for Best Commeércial Interior. Owned by.Ji Jesus Pefia, a'L:atino immigrant, veteran, and Harlingen
native, the lounge has been a downtown favorlte smce 2019 Ifs: warm, vintage-inspired design and a
creative 2022 expansion“hélped transform the space mto a wbrant‘swelcommg venue. The award
honors both.its exceptlonaI deS|gn and the passmn and commumty spirit behind it.

% o, R o Y

Owner Jesus Pena~thanked the Downtown Commlttee for the People’s Choice Award, expressing

gratitude to his staff, S|blings parentsiznd everyope who voted.
\1‘ ‘». Fs 5 s, %

Mayor Sepulveda and" COmm|55|one?§prarsed thé Iounge for transforming its space, becoming a

reglonal faviorite; and*helplng Jevrtallze the. west 5|de of downtown. They commended the team's

‘creatr\nty and impact: on the community. - e -,?

\ oS

e) Presentatlon of Proclamatlon —\‘Coach Josue Cano

A proclamation was presented hondring Coach Jose Cano-Jr. for more than 30 years of dedicated
service to Harhngen CISD, aII spent at Zavala Eleméntary. He was recognized for his leadership,
humility, and COmmltment to students as well as for creating the school's annual Earth Day Run,Walk,
Ride Event and Ieadlng the Jump Rope for Heart initiative. The proclamation highlighted his role as a
mentor, colleague, and communlty pillar whose impact extends across -generations of families.
November 19, 2025, was oﬁ' C|aIIy declared Coach Jose Cano Jr. Day in Harlingen.

Coach Cano thanked the Commission, expressing pride in Zavala’s close-knit community and the
generations of students he has taught. )

Mayor Sepulveda: and Commissioners commended his decades of service, his influence on
students and families, and his commitment to staying at Zavala to make a lasting difference.

f) Preséntation of Proclamation — "Children's Bereavement Center-Rio Grande Valley"

A proclamationh was presented recognizing November as Children’s Grief Awareness Month and
November 20, 2025, as Children’s Grief Awareness Day in Harlingen. The proclamation emphasized
the unique ways children and young adults experience grief, the long-term impact of unresolved loss,
and the importance of compassionate support, open conversations, and community awareness. It-also

2
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acknowledged the mission of the Children’s Bereavement Center of the Rio Grande Valley in providing
healing and resources for grieving youth and families. .

. A representative from the Children’s Bereavement Center thanked-the Mayor and Commission for
the recognition and invited the community to a candlel:ght vigil at the center’s facility.

Mayor and Commisioners expressed appreciation for the organization’'s work and its vital role in
supporting families.

g) Mayor's Business of the Month — Panchito's

The May'ors Business of the Month recognizaed Panchitos Mexican Restaurant, located at 1021
8. Commerce in Harlingen, a community staple for 24 years. The-restaurant is known for serving the
community with warmth, kindness, and food made "with love.” OwnerIManager Jeanie Diaz shared that
Panchitos provides meals to anyone in neéd, a tradition |nsp|redzby her late brother, and emphasized
their-commitment to spreading hope and compassicn. ., P

4 & “".,‘ \

Ms. Diaz thanked the Mayor and COmmISSIOFI for thej honor and\expressed pride in serving the

community for more than two decades. ™

Mayor Sepulveda praised Ms. Diaz's generosnty noting that evenSWhlle facmg the challenges
common to small restaurants, she continues to put others first. “§

«,\; 5‘&. .x"‘" 1@: “:\\
C|t|zen Communication: . R KV
¢ Raymond Reyes — Transparency, ResponSIblllty and Integrlty ¢ ~
« Mariana Salcedo — Shading ";ﬂ A ,: e .
+  Kevin Alcocer —~ Crosswalk need near: Moon'Rock Cafe-W. Jefferson Ave.
e Pedro Maldonado - lrrigation, Flooding'i |ssues \*\“ i, \
« Diana Padilla - Fundlng appLival for dralnage ditch ™~ e " K";
. Y " ‘,\ - _ o,
. Approval of Mlnutes. :?3”“ Y % Wt
a) Regular Meetlng of August 6; 2025. o’

u: \ .r
Motion was made’ by Mayo& Pro—Tem Lopez»aﬂﬁd seconded by Commissioner Perez to approve
minutes.for, Regular IVIeetlng of August 6 :2025. MO'Q\OI‘I carried unanimously.

SN, AL T
Consent Agenda: - N ’\\ N
.,‘ £ e
" S

a) ConS|derat|on and p055|ble action to- -approve a resolution authorizing the Special Projects Director
to accept a grant award from the Officé:of the Governor for the V1ct1ms of Crime Act Formula Grant
Pro ram: m%the amount of:$45,884. Attachment. (S ec:lal‘ Projects

e, y \

K

b) Con5|derat|on and possuble act|on to approve a resolution authorizing the Interim City Manager to
grant<award in‘the’ amount of $40,000 from the Texas Historical Commission Texas

Preservatlon Trust. Fund Grant Program. Attachment (SDECial Pr0|ects)
N ,«’

c) Consideration and possmle action to approve thetesting and Dotentlal installation of speed humps
at the following locations: (This item was requested by commissioner Rene Perez and
Commissioner Daniel N. Lopez) 1. Lozanc Ave. and N. "D" Street 2. Ona_Ave. and N. "E" Street 3.
Ballard St. 4. Hughes Rd. between Tamm Lane and-Bass Blvd. 5. S. Parkwood between Ebonav
Dr..and East Cenizo Dr. 6. Poza Rica Ave. between Marco Ave. and Bea Ave.

Motion made by Commissioner Perez and seconded by Mayor Pro-Tem Lopez to approve items
7(a-c). Motion carried unanimously.

Staff Reports and Other Discussion ltems:

a) City Manager's Report
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10.

None.

b) Staff Reports
The Harlingen Fire Department, represented by Assistant Fire Chief Darrell Loftus and Deputy Fire

Chief Joey Albritton, provided an overview of its structure, operations, .and community programs. The
department operates eight stations, including the 75-year-old Station 1, and is staffed by 110 civil
service personnel and four civilian employees working across four divisions: Operations, Training,
Support Services, and Prevention. They maintain two training fields and utilize a burn building
developed with HCISD for live-fire training. Specialized capabilities include hazardous material$
response, wildland firefighting, aircraft rescue, trench rescue, rope rescue, and confined-space rescue,
with personnel certified across each discipline. The department also collaborates closely with HPD,
EMS, and regional partners for unified incident and emergency management

7

Community engagement efforts include a recent smoke-a[arm installation campaign, the CERT
disaster-preparedness program, and support for the HCISD f ire academy, which has already produced
three Harlingen firefighters. The Harlingen Professronal Firefig ghters Association was recognized for
providing immediate assistance to families dlsplaced by fires. Flnanclally, the department operates on
a $12 million annual budget, with most fundlng dedrgated to personnelFire engines cost up to $1.6
million, and new stations average $2.5 million; two neéw engines are currently oh order. The department
responds to roughly 3,500 calls per year and 80% are medicaias well as malntams a fleet of engines,
brush trucks, and super\nsor units. They recently lmproved their ISO rating from Class’'3 to Class 2,

resulting in insurance savings for residents. T g ) '**».;wa\
o ﬂ . ‘:{‘,-\Af - _' - }
Mayor Pro-Tem Lopez expressed strong interést iR expandlng the CERT program in partnership
with neighborhood watch groups. %, *m\x% e, " " \.‘

s
e

e
Harlingen Fire Department confi rmed thelr readmess to provrde ﬂeX|bIe training and explalned that
CERT participants receive’ FEMA-based, mstructlon ln f st ald CPR\dlsaster psychology, utility control,

>y,
and fire extinguisher.4sg. .~ ™, Forg T
N N \ A ""::"h’?",‘»’
Mayor and comm|55|9ners prarsed the department s Ieadershlp, commumty service, and dedication
during emergencies. ™... ™, I L e
N . E £
7 \_\ f‘a’ e N
Public, Hearmgs e, . ,/ SN AN
No iterns for Publlc Heanngs I 4
. . BTNy |
ﬁ"v ~ h':* ’ Y Sl
Actlon Items \:\:}g \';—'\-\‘s
Ordlnances A ’\

a) Considération and possrble action to approve a resolution establishing the 39th Annual Lighting of
the Arroyo to be held on:December 4, 2025, at McKelvey. Park and to request from TxDot a
tempora '”artlal road closure of Business 77 Sunshine Strip for the safety of the public during the
event from 5:00°p.m. to 10:00'p.m. and authorize the Interim city manager to sign the agreement.
Attachmént (Parks & Recreatron]

Motion was made by Comfmlssmner Perez and seconded by Mayor Pro-Tem Lopez to appfove a
resolution establishing the 38th Annual Lighting of the Arroyo to be held on December 4, 2025, at
McKelvey Park and to.request from TxDot a teimporary partial road closure of Business 77 Sunshine
Strip for the safety of the public during the event from 5:00 p.m. to 10:00 p. m. and authorize the Interim
city manager to S|gn the agreement, IVIotlon carried unanimously. ‘

b) Considération and possible action to approve a budget of $240,000 for drainage improvement
projects previously approved under the MOU agreements ‘with the Cameron Countv Drainage
Districts -and Irrigation Districts. Attachment (En ineeérin

City Engineer Roberto Hernandez explained that the MOU partnership allows the City to assist with
drainage improvements across jurisdictional boundaries while legal and operational responsibility

4



M

WU hwNn e

Reg. CC Meeting
11/19/2025

remains with the drainage districts. He noted that the $240,000 budget will fund materials for previously
approved MOU projects invalving City-owned infrastructure, with City.crews. installing new components
to improve stormwater coniveyance and reduce flooding.

Project Costs:

- Spanish-Acres & Secluded Acres Ditch Improvements: $190 500

- Westgate Drainage Improvements: $21,500

- Contingency: $25,000

Mr. Hernandez described the planned work in Spanish: Acres and Secluded Acres, including five

: outfalls from Secluded Acres.and three from Spanish Acres that discharge into the North Main Drain.

Most excavation is complete, but the elevated outfall pipes must be lowered below the berm. The
project also includes a new manhole and a backflow preventer.fo stop water from returning into
neighborhoods. Once materials are approved, City crews will begm installation.

When Commissioner Perez asked how many homes would ‘benefit, Hernandez stated that over
200 homies will see improvements. . ”\

t‘ .,’

Mayor Sepulveda: noted that recent ﬂoodlng h[ghhghted the most impacted areas, especially
Secluded Acres and Spanish Acres, where nearly every home flooded She added that Westgate
avoided home flooding thanks to continuous work’ by C:ty crews and stressed the importance of keeping
that area protected. She then asked Mr. Hernandez to explain the MOU partnershlps

‘ g \

Mr. Hernandez said eight drainage prolects aré: underway, many in areas rnalntamed by Drainage
Districts 1, 3, 5, and 7. The MOU allows the City to assist With- d|tch cleaning and excavatlon with district
approval. For this project, the mfrastructure  belongs to the. Clty in others, such as Hick Hill, District 6 .
provides materlals while the City performs the work Partnershlps also include Irrigation D|stncts 1, 2,
and3. ECNR RN

W, R =, .\

When Mayor Sepulveda -agked how much dralnage mfrastructure Jhe City owns, Mr. Hernandez
said: the City owns- only_20—22%, and all Pplans.-are; re\newed with each’ district and Harlingen
WaterWorks. & {* S h N \ / *‘mh>

.\ ‘i"; x i

Mayor Pro-Tem Lopez asked. about upsizing the pipe from 24 to 30 inches, which Mr. Hernandez
confirmed, He explamed that the ex|st|ng plpe is elevated and will be lowered and re-angled to sit below
the wndened berich. Mayor& Pro Tem Lopez- then asked whether lowering the pipe and adding a flap
gate. would dalse lt to‘close sooner Mr. Hernandez 'said no, noting that the flap gate closés only at a
spemt“ G ‘elevation and the berms are hlgh enough to retain water safely.

Mayor Pro-Tem Lopez asked why the City is not upsizing further to 48 inches and expressed
concern. about the March storm when ﬂap gates closed and water accumulated. He noted the gates

were lnstalled three years ago “ ., b

N i

Mr Hernandez explained that the subdnwsaon ] release rate is already controlled and must remain
undersized, so he recommended increasing them to 30 inches. He added that the metal seals on the
flap gates may not be’ functlonmg perfectly and that downstream restrictions in the North Main Drain
can cause water to back | up.- into outfalls.

Commissioner Morales asked whether the improvements would handle a 100- or 500-year storm.
Mr. Hernandez explained that systems are designed for a 25-year storm, with 50-year detention,
25-year street conveyance, and 10-year release rates. A 30-inch pipe still corresponds to a 25-year
storm. He added that no system in'the U.S. is designed for a 500-year storm and that Harlingen already
exceeds many cities by desigriing for 25-year conveyance rather than 10-year.

Commissioner Mezmar added that designirig for 500 or 1,000-year storms would cost $300-$500
million, which is not feasible, so the City must focus on what is achievable.
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-Mayor Sepulveda emphasized that residents want to know whether these improvements will
meanmgfully reduce flooding. She streséed that drainage is & top priority and that District 2 has faced
severe flooding for years. She asked whether upsizing or additional improvements would make a
meaningful difference and noted the City does not want to revisit the issue in a few years.

Mr. Hernandez said he is confident in the current design. In addition to pipe upgrades, the project
adds abolit 40 acre-feet of detention, helping keep water in the ditch during storms. A contingency
budget allows him to revisit calculations and adjust pipe sizing if needed.

- Interim City Manager Oscar Garcia asked about coordination with: Drainage District No. 5.

‘Mr. Hernandez explained that District 5 has secured grarit funding to widen the ditch north of Loop

.499 and build two detention ponds, one about 80.acres and oné about 100 acres. He'is reviewing their

plans and remains in communication with the district. These ‘downstream improvements will help
reduce flooding and improve overall system performance s \
‘k

Commissioner Cavazos-Gamez asked whether, the proposed lmprovements represent the best the
City can do with available funding and land. Mr Heérnandez confi rrned they -do. Eight previously
approved projects are underway, and once, completed he will bring: the\next set of projects for

prioritization. e S
N .\,,"‘ \\,:; \\
Commissioner Cavazos-Gamez added that the Clty wants to av0|d redomg work and must ensure
improvements are meaningful before moving on to the. next area N b

\k . \_% (F
‘Motion was made by Commlssmner Mezmar seconded by -Commissioner Perez to to approve a
budget of $240,000 for drainage |mprovement _projects’ ‘fprewously approved under the MOU
agreements with the Cameron County Dralnage ‘Districts and lrngatlon Districts. Motion carried

unammously LTI RN L “;*7\ < "\
/" ;‘ g sy ‘\\ ai:,"&\ . ‘,n" ,:/“;“‘:w ﬂ""x; T
11. Board Appomtments e b N gy
W n\ 5 ;.;» D
.

‘Mayor Pro-Tem Lopez made the following Re-appomtments
« Debbie Reyes to- the.Commumty Development Advisory Board (CDBG)
. Blll Holloman to the. Constructlon Board of Adjustments
Tlm Eliottto the, Golf Course Adv1sory Board“«»'
{Roel Rodriguez- for the lerary Adwsory Board
‘3“* Adrtan Galvan & Teresrta GarC|a to the Veterans Advisory Board
‘Shannon Harvili to™ the Anlmal Shelter Advisory Commitiee
Jun: Ellonmo to the Health Harllngen Advisory Board
: Debble Reyes Cynth|a Nava and Rodolfo Andarza to the Keep Harlingen Beautiful Board
Paniel Vlllarreal to thesMuseum Advisory Board
Robert Salmeron and Mlke R. Ezell to the Senior Citizens Advisory Board
Linda R. CueIIar and Mlchael Boland to the Zoning Board of Adjustments

Commlssmner_Perez 'reappomted Narciso Villela 1ll to the Veteran’s Advisory Beard.

Motion was made by Commissioner Perez and seconded by Commissioner‘Mezmar to approve all
reappeintments. Motion carried unanimously.

12, Executive Session:

a) Pursuantto Government Code Section 551.071 — attorney consultation and contemplated litigation;
Section 551.072 — deliberation’ regarding real estate; and Section 551 087 — economic
development relating to the following projects: (HEDC

1) Project Tyler
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2) Project Beach

3) Project Skyline
4) Project Smoke Signals

5) Project Roosevelt

6) Project Organic

7) Project Its Thyme

8) Project Back to the Future
9) Project Eye

10) Project Prada

11) Project Fantasy

b) Consultation with legal counsel.pursuant to Texas Government Code 551.071 (2) to receive
-client consultation d.. -c'lient‘ communication privilege. (Ci

Motion was made by Commissioner Perez and seconded by ‘Commissioner Mezrmar to go into
executive session. Motion carried unanlmously . *’H, " ™

“,
\.

At 7:06 PM, Mayor Sepulveda announced the Clty Commlssmn wou]d convene into Executive
Session to discuss ltem 12 {(a and b). . N

-.\ N

Action on Executive Session Items: . AT

At 7:46 PM, Mayor Sepulveda-announced the City Commlssmn had compteted its Executive
Session and declared the meeting open to the publlc t {’

a) Consideration and possible actlon entltem 12a g1 11), as discussed in executive session.

\q

\

discussed in executlve sessmn on Item 12(a)(1) and 12 (a)(2) Motlon carried unanimously.

.:" ,{f , \_‘ ‘. ;\. . "; \, ,;
14. Adjournment: - ™ \\ L -
There being no other,_busjness to-discuss, Mayor.Sepulveda adjourned the meeting.
- -. . . B .. 3
. - - - . T T 3
- el N . R '..-’)
Y .o TN I N .
£ ER RN -l City of Harlingen
- \._ . -g "- e
) S, . ] .\\. Yewion :“--._
ey . . :
ATTEST. %% g }\‘ D Norma Sepulveda, Mayor
W, .y s )
™ ™, + .




AGENDA ITEM
EXECUTIVE SUMMARY
Meeting Date: March 4, 2026

Agenda Item:
Consideration and possible action to approve a resolution authorizing the Special Projects
Director to submit a grant application to the office of the governor under the State Homeland
Securnity Program — LETPA Projects (SHSP-L) Federal Fiscal Year 2026. Attachment (Special
Projects Department)

Prepared By: Ana Hernandez, Mobility & Special Projects Director

Brief Summary:
The Office of the Governor solicits applications for projects that support state and local efforts to
prevent terrorism and targeted violence and prepare for the threats and hazards that pose the
greatest risk to the security of Texas citizens. PSO provides funding to implement investments
that build, sustain, and deliver the 32 core capabilities essential to achieving a secure and
resilient state. Per Congressional mandate (911 Act), at least twenty-five percent (25%) of the
combined Homeland Security Grant Program funding must be used for Law Enforcement
Terrorism Prevention Activities (LETPA). FEMA has increased this requirement to 35%. This
solicitation supports state, tribal and local preparedness activities that continue to build law
enforcement capabilities to prevent terrorist attacks and provide law enforcement and public
safety communities with funds to support critical prevention and protection activities. All
LETPA investments must be consistent with capability targets set during the Threat and Hazard
Identification and Risk Assessment (THIRA) process, and gaps identified in the State
Preparedness Report (SPR).

There i1s no match for the grant.

The grant period is from 09/01/2026 — 08/31/2027

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount (Yes/No):
*If no, specify source of funding and amount requested:

Finance Director's approval (Yes/No/NA):

: Staff Recommendation:
Staff recommends approval of this Resolution.

City Manager approval: 5/7
Comments:

City Attorney's approval: /I/l/ L‘
il

Sorm revised 04/29/09 1



RESOLUTION NO.2026-

A RESOLUTION OF THE HARLINGEN CITY COMMISSION AUTHORIZING THE
SUBMISSION OF A GRANT TO THE OFFICE OF THE GOVERNOR FOR THE STATE
HOMELAND SECURITY PROGRAM - LETPA PROJECTS (SHSP-L), FEDERAL FISCAL
YEAR 2026 FOR THE HARLINGEN POLICE DEPARTMENT

WHEREAS, the grant program’s Federal Funds are authorized under Section 2002 of the Homeland
Security Act of 2002, as amended (Pub. L. No. 107-296), (6 U.S.C. 603).

WHEREAS, the City of Harlingen finds it in the best interest.of the citizens of Harlingen, Texas, and
the region to apply for funding from the Office of the Governor; and

WHEREAS, the Harlingen City Commission agrees to provide any applicable matching funds for the
said project as required by the State Homeland Security Program — LETPA Projects (SHSP-L); and,

WHEREAS, the Harlingen City Commission agrees that in the event of loss or the misuse of the Texas
Office of the Governor funds, the Harlingen City Commission assures that the funds will be returned to the
Office of the Governor in full; and,

WHEREAS, the City Commission designates the Mobility & Special Projects Director as the grantee’s
authorized official. The authorized official is given the power to apply for, accept, reject, alter, or terminate
the grant on behalf of the City of Harlingen. -

WHEREAS, the City Commission designates the Finance Director as the grantee’s financial officer.
The financial officer is given the power to submit financial and/or programmatic reports or alter a grant on
behalf of the applicant agency.

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission approves the
submission of the grant application to the Office of the Governor for the Harlingen Police Department

CONSIDERED AND ADOPTED this __ day of 2026 at a Regular Meeting of the Elective

Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in
accordance with Government Code Chapter 551, as amended.

Grant Number: 5893601

Norma Sepulveda, Mayor

Mayra Herrera, City Secretary

Page 1 of 1



AGENDA ITEM
EXECUTIVE SUMMARY
Meeting Date: March 4, 2026

Agenda Item:

[Consideration and possible action to approve a resolution authorizing the Special Projects
Director to submit a grant application to the Office of the Governor under the State Homeland
Security Grant Program - Regular Projects (SHSP-R) Federal Fiscal Year 2026 for the Harlingen
Police Department. Attachment (Special Projects Department)

Prepared By: Ana Hernandez. Mobility & Special Projects Director

Brief Summary:
The Office of the Governor has issued a funding announcement for the State Homeland Security
Grant Program - Regular Projects (SHSP-R) Federal Fiscal Year 2026. The program aims to
solicit applications for projects that support state and local efforts to prevent terrorism and
targeted violence and prepare for the threats and hazards that pose the greatest risk to the security
of Texas citizens.

State Homeland Security Projects are intended to support the ability of jurisdictions to:

1. Prevent a threatened or actual act of terrorism;

ii. Protect its citizens, residents, visitors, and assets against the greatest threats and hazards;

iii. Mitigate the loss of life and property by lessening the impact of future catastrophic
events;

1v. Respond quickly to save lives, protect property and the environment, and meet basic
human needs in the aftermath of a catastrophic incident; and/or

v. Recover through a focus on the timely restoration, strengthening, accessibility and
revitalization of infrastructure, housing, and a sustainable economy, as well as the health,
social, cultural, historic, and environmental fabric of communities affected by a
catastrophic incident.

The City of Harlingen will be applying for a project to assist the region in maintaining capability
targets set in the Threat and Hazard Identification Assessment (THIRA) and gaps identified in
the Stakeholder Preparedness Review (SPR). If funded, there 1s no cost share required.

The project timeline for equipment and/or supplies is expected to be 09/01/2026 - 08/31/2027.
For grant-funded salaries or annual recurring costs, the project timeline may be expected to be
09/01/2026 - 08/31/2028.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount (Yes/No):
*If no, specify source of funding and amount requested:

Finance Director's approval (Yes/No/NA):

_ Staff Recommendation:
Staff recommends approval of this resolution.

City Manager approval: 44

Comments:

/i
City Attorney's approval: /W[
7

form revised 04/29/09 1



RESOLUTION NO. 2026 -

A RESOLUTION OF THE HARLINGEN CITY COMMISSION AUTHORIZING THE
SUBMISSION OF A GRANT TO THE OFFICE OF THE GOVERNOR FOR THE STATE
HOMELAND SECURITY PROGRAM — REGULAR PROJECTS (SHSP-R), FEDERAL FISCAL
YEAR 2026 FOR THE HARLINGEN POLICE DEPARTMENT

WHEREAS, the purpose of the State Homeland Security Program is to, support state and local efforts
to prevent terrorism and targeted violence and prepare for the threats and hazards that pose the greatest risk
to the security of Texas citizens. Federal Funds are authorized under Section 2002 of the Homeland Security
Act 0of 2002, as amended (Pub. L. No. 107-296), (6 U.S.C. 603).

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen, Texas, and
the region to apply for funding from the Office of the Governor; and

WHEREAS, the Harlingen City Commission agrees to provide any applicable matching funds for the
said project as required by the State Homeland Security Program — Regular Projects (SHSP-R); and,

WHEREAS, the Harlingen City Commission agrees that in the event of loss or the misuse of the Texas
Office of the Governor funds, the Harlingen City Commission assures that the funds will be returned to the
Office of the Governor in full; and,

WHEREAS, the City Commission designates the Mobility & Special Projects Director as the grantee’s
authorized official. The authorized official is given the power to apply for, accept, reject, alter, or terminate
the grant on behalf of the City of Harlingen.

WHEREAS, the City Commission designates the Finance Director as the grantee’s financial officer.
The financial officer is given the power to submit financial and/or programmatic reports or alter a grant on
behalf of the applicant agency.

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission approves the
submission of the grant application to the Office of the Governor for the Harlingen Police Department

CONSIDERED AND ADOPTED this 4™ day of March 2026 at a Regular Meeting of the Elective
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in
accordance with Government Code Chapter 551, as amended.

Grant Number:

Norma Sepulveda, Mayor

Mayra Herrera, City Secretary

Page 1 of 1



AGENDA ITEM -
EXECUTIVE SUMMARY
Meeting Date: March 4, 2026

Agenda Item:
Consideration and possible action to approve a resolution authorizing the City Manager to
submit a grant application to the Institute of Museum and Library Services Inspire Grants for
Small Museums Program. Attachment (Special Projects Department)
Prepared By: Ana Hernandez, Mobility & Special Projects Director
Brief Summary:
Inspire Grants for Small Museums (Inspire) is a special initiative of the Museums for America
grant program designed to support small museums of all disciplines in project-based efforts to
serve the public through educational programs and exhibits, community partnerships, and
collections stewardship activities. The goal of the Inspire program is to build the capacity of
small museums to provide museum services to their communities through supporting:
» The development of experiential learning and discovery in small museums; and
« The management and care of collections in small museums.

The City of Harlingen will be applying for an Inspire grant to build the capacity of the Harlingen
Arts and Heritage Museum. The application is aiming for a Small Project, which is defined as a
project between $5,000 - $25,000. No cost share is required on behalf of the city. If the project
becomes a Large Project, which is defined as a project between $25,001 - $75,000, the City of
Harlingen is required to provide a one to one cost share (match).

Funding (if applicable):
Are funds specifically designated in the current budget for the full amount (Yes/No):
*If no, specify source of funding and amount requested:

Finance Director's approval (Yes/No/NA):

Staff Recommendation:
Staff recommends approval of this resolution.
City Manager approval: [?/7
Comments:

City Attorney's approval: M
[ [

form revised 04/29/09 1



RESOLUTION NO. 2026 -

A RESOLUTION OF THE HARLINGEN CITY COMMISSION AUTHORIZING THE
SUBMISSION OF A GRANT TO THE INSTITUTE OF MUSEUM AND LIBRARY SERVICES
INSPIRE GRANTS FOR SMALL MUSEUMS PROGRAM

WHEREAS, the purpose of the Institute of Museum and Library Services has opened their grant program
titled Inspire Grants for Small Museums; the purpose of the program is build the capacity of small museums
to provide services to their communities.

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen, Texas, to apply
for a Small Project (85,000 - $25,000) or Large Project ($25,001 - $75,000) to improve the Harlingen Arts
and Heritage Museum; and

WHEREAS, the Harlingen City Commission agrees to provide any applicable matching funds for the said
project as required by the Institute of Museum and Library Services Large Project requirements; and,

WHEREAS, the City Commission authorizes the City Manager to apply for, accept, reject, alter, or
terminate the grant on behalf of the City of Harlingen.

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission approves the submission
of the grant application to the Institute of Museum and Library Services.

CONSIDERED AND ADOPTED this 4™ day of March 2026 at a Regular Meeting of the Elective
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in
accordance with Government Code Chapter 551, as amended.

Norma Sepulveda, Mayor

Mayra Herrera, City Secretary
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: March 4, 2026
' '  Agenda Item:

submit a grant application to the 2026 Fire Authority Digital Equipment Grant Program.
Attachment (Special Projects Department)

Consideration and possible action to approve a resolution authorizing the City Manager to

Prepared By:

Brief Summary:

Funding (if applicable):
Are funds specifically designated in the current budget for the full amount (Yes/No):
*If no, specify source of funding and amount requested:

Finance Director's approval (Yes/No/NA):

Staff Recommendation:

City Manager approval: O ;;
: Comments:

City Attorney's approval: / Mﬂ L

Jorm revised 04/29/09



AGENDA ITEM .
EXECUTIVE SUMMARY
Meeting Date: March 4, 2026
Agenda Item:
Consideration and possible action to approve a resolution authorizing the Special Projects
Director to submit a grant application to the Office of the Governor under the State Homeland

Security Grant Program - Regular Projects (SHSP-R) Federal Fiscal Year 2026 for the Harlingen
Fire Department. Attachment (Special Projects Department)

Prepared By: Ana Hernandez, Mobility & Special Projects Director

Brief Summary:
The Office of the Governor has issued a funding announcement for the State Homeland Security
Grant Program - Regular Projects (SHSP-R) Federal Fiscal Year 2026. The program aims to
solicit applications for projects that support state and local efforts to prevent terrorism and
targeted violence and prepare for the threats and hazards that pose the greatest risk to the security
of Texas citizens.
State Homeland Security Projects are intended to support the ability of jurisdictions to:

I. Prevent a threatened or actual act of terrorism;
II. Protect its citizens, residents, visitors, and assets against the greatest threats and hazards;
III. Mitigate the loss of life and property by lessening the impact of future
catastrophic events;

IX. Respond quickly to save lives, protect property and the environment, and meet basic
human needs in the aftermath of a catastrophic incident; an<1/or

V. Recover through a focus on the timely restoration, strengthening, accessibility and
revitalization of infrastructure, housing, and a sustainable economy, as well as the health,
social, cultural, historic, and environmental fabric of communities affected by a
catastrophic incident.

The City of Harlingen will be applying for a project to assist the region in maintaining capability
targets set in the Threat and Hazard Identification Assessment (THIRA) and gaps identified in
the Stakeholder Preparedness Review (SPR). If funded. there is no cost share required.

The project timeline for equipment and/or supplies is expected to be 09/01/2026 - 08/31/2027.
For grant-funded salaries or annual recurring costs, the project timeline may be expected to be
09/01/2026 - 08/31/2028.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount (Yes/No):
*If no, specify source of funding and amount requested:

Finance Director's approval (Yes/No/NA):

Staff Recommendation:
Staff recommends approval of this resolution.

City Manager approval: /7?7

Comments:

City Attorney's approval: MM,__,
vl

form revised 04/29/09 1



RESOLUTION NO. 2026 -

A RESOLUTION OF THE HARLINGEN CITY COMMISSION AUTHORIZING THE
SUBMISSION OF A GRANT TO THE OFFICE OF THE GOVERNOR FOR THE STATE
HOMELAND SECURITY PROGRAM - REGULAR PROJECTS (SHSP-R), FEDERAL FISCAL
YEAR 2026 FOR THE HARLINGEN FIRE DEPARTMENT

WHEREAS, the purpose of the State Homeland Security Program is to support state and local efforts
to prevent terrorism and targeted violence and prepare for the threats and hazards that pose the greatest risk
to the security of Texas citizens. Federal Funds are authorized under Section 2002 of the Homeland Security
Act 0f 2002, as amended (Pub. L. No. 107-296), (6 U.S.C. 603).

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen, Texas, and
the region to apply for funding from the Office of the Governor; and

WHEREAS, the Harlingen City Commission agrees to provide any applicable matching funds for the
said project as required by the State Homeland Security Program — Regular Projects (SHSP-R); and,

WHEREAS, the Harlingen City Commission agrees that in the event of loss or the misuse of the Texas
Office of the Governor funds, the Harlingen City Commission assures that the funds will be returned to the
Office of the Governor in full; and,

WHEREAS, the City.Commission designates the Mobility & Special Projects Director as the grantee’s
authorized official. The authorized official is given the power to apply for, accept, reject, alter, or terminate
the grant on behalf of the City of Harlingen.

WHEREAS, the City Commission designates the Finance Director as the grantee’s financial officer.
The financial officer is given the power to submit financial and/or programmatic reports or alter a grant on
behalf of the applicant agency.

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission approves the
submission of the grant application to the Office of the Governor for the Harlingen Fire Department

CONSIDERED AND ADOPTED this 4" day of March 2026 at a Regular Meeting of the Elective

Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in
accordance with Government Code Chapter 551, as amended.

Grant Number:

Norma Sepulveda, Maydr

Mayra Herrera, City Secretary

Page 1 of1



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: March 4, 2026
o Agenda Item:

Consideration and possible action to approve an ordinance on second and final reading amending the City of Harlingen’s
budget for Fiscal Year 2026.

Prepared By (Print Name): Robert Rodriguez
Title: Finance Director

Signature: (D 5 (\2 ———e

Brief Summary:

This budget amendment allocates funds for prior fiscal year unspent encumbrances, awards, grants, and other revenues and
expenditures not included in the current fiscal year approved budget. Exhibit “A” displays total revenues, expenditures, and
estimated fund balances by fund after the amendment. Exhibit “B” displays detailed changes in revenues and expenditures by
account number.

General Fund —
Revenues increased by $100,000
o $100,000 Department Requests
o Market Day Donation for Construction of Downtown public restrooms $100,000
Expenses increased by $4,962,248
o $3,983,943 Encumbrance Rollovers
o $ 978,305 Department Requests
o Administration—LRGVDC 2026 Membership Dues $13,491
Media & Communications—Car Allowance for Director $3,600

Admin Services—CCAD draft was not mailed out until 10/3/25 $78,120
Internal Auditor—Car Allowance effective Dec. 2025 $2,000
Park and Recreation—Purchase LED lights for City Lake approved by CC on 12/3/25 $49,990

Non-Departmental—380 Project Reimbursement $146,000

Non-Departmental—BPS Rental & 380 Sales Tax $210,000

+Non-Departmental—Principal Promissory Note for the land of Gloria Reyes Garcia $55,700
Non-Departmental—Interest Promissory Note for the land of Gloria Reyes Garcia $14,500

Public Buildings—Cover the abatement and demolition cost for the old PD building $209,000
Public Buildings—Market Day Donation for Construction of Downtown public restrooms $150,000
Building Inspections—Construction of new front desk approved by CC on 1/7/26 $40,000

Non-Departmental—Transfer USTA reimbursement grant and matching funds to resurface Victor Park
tennis courts $5,904

0O 0 0O 0O 0 C 0O 0 000 0

Harlingen Downtown Fund — Restricted Fund —
Revenues Decreased by $-50,000
o  $-50,000 Department Requests
o Remove District tax assessment $-50,000
Expenses Increased by $40,000
o $40,000 Department Requests

o DID contribution Lozano Plaza Improvements including restroom facility and an outdoor Amphitheater
$40,000

CVB Fund — Restricted Fund —
Revenues increased by $28,000
o $28,000 Department Requests




o]

o Harlingen Marathon—cover increase in sponsors $28,000
Expenses Increased by $33,000
$33,000 Department Requests

(o]

Harlingen Marathon—cover costs-of services $33,000

Grant Award Fund - Restricted Fund -
Revenues Increased by $8,478,965

o

$2,905,767 Grant revenue
o HUD—Healthy Homes Grant $1,000,007
o Health— Year 4 of PHIG Grant $234,127
o TVC—Housing for Heros Grant $500,000
o TVC—Gen Assistance Program $400,000
o Health—Zoonosis Spay & Neuter Program $9,029
o Police—Operation Lone Star $239,865
o Parks—SECO Energy Efficient Retrofits Project $225,577
¢ Fire—Border Zone Fire Grant for radios $100,962
o Parks—USTA reimbursement grant and matching funds to resurface Victor Park tennis courts $56,200
o Engineering/DID—Lozano Plaza Improvement that includes restroom facility and an outdoor amphitheater
$140,000
o Increase Revenue to cover Rollovers $5,573,198

Expenses Increased by $8,036,164
$5,270,961 Encumbrance Rollovers
$2,765,203 Awards aid Grants

<
e}

o
o
Q

o 0 ¢ 0 O O 0

Police — Lonestar Grant award amount $239,865
Fire — Border Zone Fire Grant Award to purchase portable radios $100,962

Engineering/DID—Lozano Plaza Improvement that includes restroom facility and an outdoor amphitheater
$140,000 '

Parks—SECO Energy Efficient Retrofits Project $223,577

Parks —USTA reimbursement grant and matching funds to resurface Victor Park tennis courts $56,200
Health—Zoonosis Spay & Neuter Program $9,029

Health—Year 4 of PHIG grant $93,563

Awards Program — HUD Healthy Homes Grant TXHHP0113-23 $1,000,007

TVC—Housing for Heros Grant $500,000

TVC~-Gen Assistance Program $400,000

State Forfeitures Fund —
Expenses increased by $41,089
$ 41,089 Encumbrance Rollovers

o]

Sponsorships Fund —
Revenues increase by $1,000
$ 1,000 Department Requests

o}

o

Funding Employee Service Award $1,000

Expenses increased by 310,900

o  $ 10,900 Department Requests
o Employee Service Award Expenditures $10,900
Animal Shelter Fund -

Revenues increase by $20,000
$:20,000 Department Requests

o

o}

Funding for cat cages and spay & neuter services $20,000

Expenses increased by $156,680
$ 136,680 Encumbrance Rollovers

Q




o $20,000 Department Requests
o Funding for cat cages and spay & neuter services $20,000

Infrastructure Fund —
Expenses increased by $878,610
o $878,610 Encumbrance Rollovers

Sanitation Fund —
Expenses increased by $1,701,432
o $1,701,432 Encumbrance Rollovers

Harlingen Arts and Heritage Museum Fund —
Expenses increased by $528
o  §$ 528 Department Requests
o  Memberships for Museum $528

Tony Butler Golf Course Fund —
Expenses increased by $2,960
o $2,960 Encumbrance Rollovers

Motor Vehicle/Warehouse Fund —

Expenses increased by $6,792
o $6,792 Encumbrance Rollovers

Total — Revenues increased by ($8,577,965) - Expenditures increased by ($15,870,403)

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount
for this purpose? N\ A
*If no, specify source of funding and amount requested:

| Yes

Finance Director’s approval:

Staff Recommendation:
Staff recommends approval.

City Manager’s approval: /% b_/ Yeos

Comments:

_INe [ _[NA

 Yes

City Attorney’s approval: ﬂ/\/’

End (Page 30f 3)




AGENDA ITEM -

EXECUTIVE SUMMARY

Meeting Date: Wednesday, March 4, 2026

Agenda Item:

Consider and take action to recommend that the Harlingen City
Commission approve, by resolution, the acceptance of the Federal
Aviation Administration (FAA) anticipated Grant offer No. 3-48-0101-
084-2026, in the approximate amount of Three Million, One Hundred
Ten Thousand, Seven Hundred Forty-Eight Dollars and no 100s
($3,010,748.00) for the Upgrade Airfield Electrical project at Valley
International Airport.

Prepared By (Print Name): T. Michael Browning, A.A.E.
Title: Interim Airport Executive Director

Signature: ﬁ(ﬂ/‘\rf

yd Fd
7 Brief Sum#ary:

This grant is for the Upgrade Airfield Electrical project at Valley
International Airport

Funding (if applicable):

Are funds specifically designated in the current budget for the full ")f_l Yes M No*

amount for this purpose? m L

*If no, specify the source of funding and amount requested:

Finance Director's approval: Clves [ INo [ ]NA

Staff Recommendation:

Staff recommends acceptance of the anticipated Federal Aviation
Administration (FAA) Grant offer No. 3-48-0101-084-2026, for the
Upgrade Airfield Electrical project at Valley International Airport.

City Manager’s approval: /;/7' [;‘?r‘(es [ INo [ ]NA

Comments: =
City Attomney's approval: W lves [ INo [ INA

Jorm revised 01/26/09



RESOLUTION NO. NO.

STATE OF TEXAS o

COUNTY OF CAMERON ]

WHEREAS, the United States Department of Transportation, Federal
Aviation Administration, is expected to submit an anticipated grant offer, Grant
No. 3-48-0101-084-2026; and

WHEREAS, the intended purpose of the anticipated Grant No. 3-48-0101-
084-2026 in the approximate amount of Three Million, One Hundred Ten
Thousand, Seven Hundred Forty-Eight Dollars and no 100s ($3,010,748.00) for
the Upgrade Airfield Electrical project at Valley International Airport; and

WHEREAS, the anticipated Grant No. 3-48-0101-084-2026 for the Valley
International Airport was approved by the Harlingen Airport Board during its
regular meeting of February 17, 2026; and

WHEREAS, the Elective Commission of the City of Harlingen, Texas,
deems it necessary and desirable to accept the execution of the anticipated FAA
Grant No. 3-48-0101-084-2026, in the approximate amount of Three Million, One
Hundred Ten Thousand, Seven Hundred Forty-Eight Dollars and no 100s
($3,010,748.00) for the Upgrade Airfield Electrical project at Valley International

Airport; now, therefore,



Resolution |
March 4, 2026
Page 2 of 2

BE IT RESOLVED BY THE CITY OF HARLINGEN:

The "Mayor of the City of Harlingen, Norma Seépulveda, is hereby
authorized to execute on behalf of the City of Harlingén the anticipated Grant
OfferNo. 3-48-01 01*-084-2026 for the Upgrade Airfield Electricalj project at Valley
International Airport in the approkximate amount of Three Million, One Hundred
Ten Thousand, Seven Hundred Forty-Eighit Dollars and no 100s($3,010,748.00);

Wherni s0 executed by the I\/:!ayorr‘ of-the City of Harlingen, the éity of
Harlingen shall be bound to all of the cdnditiéns and requirements as stated in
said anticipated grant.offer if and when it is received.

CONSIDERED AND ADOPTED this 4th day of March 2028, ata Regular

Meeting of the Elective Commission of the City of Harlingen, Texas, at which a
quorum was present and which was held in accordance with Texas Government

Code, Title 5, Subtitie A, Chapter 551.

CITY OF HARLINGEN

BY: . o
Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary

e —



City of Harlingen

Agenda Item Request Form

We hereby request the following item to be added to March 04, 2026, City Commission
Agenda:

1. Consideration and possible action to approve the testing and potential installation of
speed humps in the following location(s):

1. 1416 S 1% Street
2. Lazy Palm Dr. North
3. 200 W. Washington Ave

Daniel N. Lopez, Mayor Pro-Tem, Dist.2




AGENDA ITEM -
EXECUTIVE SUMMARY

Meeting Date: February 18, 2026

Agenda Item:

Consideration and possible action to approve an Ordinance on First Reading to abandon
and vacate an existing 20-foot utility easement located within Midway Subdivision, being
a 0.30 acre out of Lots 1-9, Block 4, Midway Subdivision, located at 3744 N. Expressway
77. Applicant: Emiliano Rosel of Moore Land Surveying, LLC, c/o Harlingen Oak LLC

Prepared By: Ana Hernandez, AICP, CNU-A
Title: Planning and Development Director/
Special Project Director

Signature: P a%;m/m&%

Brief Summary:
Project Timeline

e November 29, 1946 — Midway Subdivision was recorded.

e December 12, 2025 — Application for abandonment of a utility easement
submitted to the City. Application deemed incomplete pending submittal of utility
letters. (ATTACHMENT I-l1l)

o February 11, 2026- Letters of clearance from utility companies submitted to the
City. Application deemed complete.

February 11, 2026 — Application routed to City Engineer for review.
February 11, 2026 - City Engineer submits memo recommending approval of
easement abandonment.

e March 4, 2026 — Consideration of the utility easement abandonment before the
City Commission on First Ordinance Reading.

o March 18, 2026 — Pending approval of First Ordinance Reading, consideration of
approval on Second Ordinance Reading scheduled before the City Commission.

Summary

e Harlingen Oak LLC, the applicant and property owner, is requesting that the 20-
foot-wide utility easement be abandoned and vacated to allow for the construction
of a building that will house Southern Careers Institute Welding Academy on the
subject property. (ATTACHMENT Il and Ill). The subject easement interferes with
the owner’s planned use of the property.

e Midway Subdivision was recorded on November 29, 1946. (ATTACHMENT IV).

e The subject property is currently vacant. It has 300 feet of frontage on
Expressway 77 and 653.40 feet of frontage on Grace Avenue. There is an
existing 20-foot-wide utility easement that runs through the center of the subject
property. The property owner is proposing to abandon the 20-foot-wide utility
easement to allow for the construction of a 33,005 sq ft. welding academy for
Southern Careers Institute. (ATTACHMENT V-VIII).




e The total investment in the project is $1,500,000.

e The requested utility easement abandonment has been reviewed and approved
by the City Engineer and the appropriate utility companies. (ATTACHMENT XIV

and XV).
e The attached ordinance will abandon and vacate the 20-foot-wide utility
easement.
Funding (if applicable):
Are funds specifically designated in the current budget for the full  Yes No*

amount for this purpose?
*If no, specify source of funding and amount requested:

Finance Director's approval: Yes No N/A

Staff Recommendation:

Staff recommends approval.

City Manager's approval: ﬁ/; QVAGS No N/A
Comments:

City Attorney’s approval: /7/1/1\ Yes ~No N/A
7




Attachment |

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT
MASTER APPLICATION

! .
?IPROPERTY INFORMATON: (Please PRINT or TYPE)

‘pm'ed Address ORACE AVE. Nearest Intersection YS EXPRESSWAY 77 & GRACE AVE.
| {(Propesed) Subdivision Narme MIDWAY SUBDIVISION Lot Block
4‘ Existing Zaning Designation GR Future Land Use Plan Designation

L : |

|0WNERJAPPLICANT INFORMATION: (Piease PRINT or TYPE)
Applicant/Authorized Agent EMILIANO ROSEL Phone 956-929-1615 FAX
) EROSEL MLS@GMAIL COM

Email Address (for project correspondence only

Mailing Adcress 14216 PALIS DR. City LA FERIA Stata | X Zip 18559

Property Owner HARLINGEN OAK LLC Phone FAX

!. Email Address (for project correspondence anly): chamby2136@aol.com

| Mailing Address_1701 DIRECTORS BLVD STE 800 ¢y AUSTIN State TX _ 7ip 78735

Select appropriate process for which approval is sought. Attach completed checklists with this application. —
[(JAnnexation Request.. . . .............No Fee [JPraliminary Construction Plans and Final Plat . .. . .$150.00
MAadministrative Appeal {ZBA).........512500 CIMinor Plat..... ... . e . 3100 00
‘EIComp‘ Plan Amendmant Request . $250.00 CIRBERIRE oo ospsmspmmmmimasiasnmissssomesin o4 ..$250.00 !
[IRe-zoning Request... ... ...... 525000 | CIvacating Piat. SRR .. 11}
JSUP ReguesyRenewal................ 525000 [JDevelopment Piat BETESRN, - . 4 111,
[")Zoning Variance Request (ZBA)......$250.00 [JSubdivision Varlance Request v $25.00 (sach]
1PDD Request. .. . . ......$250.00 ) pdonn

[JLicense to Engrosch. ................ ..§250 00

project: ABANDON AN EXISTING UTILITY EASEMENT

Please provide a basic description of the proposed

| hereby certify that | am the owner andfor duly authorized agent of the owner for the purposes of this application | further certify

that | have raad and examing apdlication andt know the same to be true and corect. If any of the information provided on
this apphcation s incorract i ay be revoked
Applicart’'s Signature: ! — “'\_:,—— Drates: ; 9-/ 2 / s
RV ™ 7
Property Owner(s) Signature Date:

Accented by: Date.




Attachment | cont.

~ RIGHT-OF-WAY/ UTILITY EASEMENT ABANDONMENT |

SUBMITTAL CHECKLIST

Plaass subimit the foflgwing items. The project cannot be reviewsd for compliance uniess all appiicable iterms have been submitied snd are compiats.

Submit
béter requesting abandonment.
Survey/Map of the area affected by abandonment

Letters from all appropriate utility companies (ie. HWWS, AEP, Time Wamer Cable, Magic Valley
Electric, Texas Gas Service, AT&T, Irngaticn District and Drainage District)

~~ Recording instrument along with a metes and bounds description.

Important Notes

« |understand the right-of-way abandonment is reviewed by appropriate City departments after a
complete submittal. It will not be scheduled for City Commission unless all items on this list are
compieted.

« lunderstand that in accordance with State and local statute, notice of public hearing for abandonment
is advertised in local newspaper.

« |understand that a Public hearing and two ordinance readings are required before City Commission

« | understand that while all requirements for submittal of the right-of-way/ utility easement
abandonment request may be complete, the City Commission is the sole authorty for the
consideration and approval or denial of the request.

ERILIANG IUDEL

Applcant

12/12/25

Applcant Address. 14216 PAL'S DR LA FER'A TX 78559

956-929-1615
A

___Date

Phone/Fax;

Signature




‘Attachment Il

Moore Land Surveying, LLC

14216 Palis Drive {956)245-0988 TBPLS Firm No. 10194186
La Feria, TX 78559 (956)245-4651 TBPE Firm No. 19190
Ms. Sol Nunez December 11, 2025

Harlingen Planning and Zoning Dept.

502 E. Tyler Ave

Harlingen, TX 785550

RE: EASEMENT ABANDONMENT FOR "MIDWAY SUBDIVISION”

Ms. Nunez.

On behalf of our clients, Moore Land Surveying, LLC is requesting the abandenment of a 0.30 acre sasement within
the original Midway Subdivision platted property

Enclosed is a copy of an exhibit showing the easement to be abandoned as well as a survey of the property
showing the easement. Please confirm that the abandonment of the easement is acceptable to your arganization
and that you have no utilities in the referenced easement.

Should you have any guestions feel free to contact myself at 956-929-1615 or erosel. mis@gmail.com.

Emiliano Rosel ¢
Moaore Land Surveying, LLC
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"~ Attachment Iil cont.

Moore Land Surveying, LLC

14216 Palis Dr., La Feria, TX 78559 (956)245-0988 TBPLS Firm No. 10194186

December 11, 2025

METES AND BOUNDS
0.30 ACRE OF LAND

BEING 0.30 ACRE OF LAND cut of Lots 1 thru 9, Bigck &, Midway Subdivision Cameran County, Texas, recorded in Volume 12,
Page & Magp Racords of Cameran Caunty, Texas; said 0 30 acre of iand being more particularly dascribed by metes and bounds
as fotlows:

COMMENCING at an wron rod found. for the Northwest corner of Lot 9, Biock 4, Midway Subdivision, being on the South right of
sy of Grace Avenue [having 60 feet of right of way|;

THENCE along the ‘West boundary of Lot 9 SOUTH 00 DEG. 12 MIN. 30 SEC. EAST a cistance of 140.00 FEET to a pownt. for the
Marthwest corner and POINT OF BEGINNING of the tract haerein described;

1) THENCE NORTH 89 DEG. 47 MIN. 30 SEC. EAST a distance of 653.40 FEET to a point an the East boundary of Lot 1, for
the Northeasst comar of the tract herein describes

2| THENCE along the East boundary of Lot |, SOUTH 00 DEG. L2 MIN. 30 SEC. EAST a dusténce of 20.00 FEET to a point
for tha Southaast carnar of the tract harein describadg,

3i THENCE leaving the £ast boundary of Lot |, SOUTH 89 DEG. 47 MIN. 30 SEC. WEST a distance of 653,40 FEET to 3
point on the Weast boundary of Lot 3, for the Southwest corner of the tract harein described;

4) THENCE along the West boundary of Lot 0. NORTH 00 DEG. 12 MIN. 30 SEC. WEST 5 distance of 20.00 FEET o the

POINT OF BEGINNING; containing 0.30 acre of land within these metes and bounds

Basis of bearings are a6 per the Texas State Plape Coocdinate System, South Jone, NAD 83,

CU«M
Cnﬂ\' shichas! Moore, R FP.L.A,
Regsstered Frafessional Land Sumeyor No. BITD

CODY MICHAFL SOURE

aldws ¢

Date




~ Attachment IV

Subject Easement |.
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View from the west on US
Frontage Rd. 77

Attachment VI
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Attachment VII

SOUTHERN CAREER INSTITUTE

CODE ANALYSIS
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Attachment VIl
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“EDUCA TIONAL INSTITUTION

1 SPACE PER CLASSROOM
2177 % 11 PARKING STALLS

1 SPACE PER OFFICE SPACE (48 OFFICES / CUBICLES|
&0/ 12 40 PARKING STALLS

1 SPACE PER 3 STUDENTS (730 STUDENTS AT ANY i)
155/ 3 + 50 PARKING STALLS

TOTAL PARKING REGUIRED - 111
TOTAL PARKING PROVIDED ~ 70

ADA SPACES REQUIRED. 7
ADA SPACES PROVIDED § § € VAN LOADING SPACES

ng. LLC

Maoore Land

(&

SOUTHERN CAREERS INSTITUTE
HARLINGEN, TX
DIMENSIONAL PLAN
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Attachment IX

Joel Olivo

From: Roberto Hemandez

Sent: Tuesday, February 10, 2026 522 PM
To: Jowl Dfivo; Nadia Lopez

Subject: Re: Utility Easement Abandonment
Hello Joel,

| have no objection 1o the utility easement abandonment.
Thanks,

Roberto Hernandez, PE, CFM, MS
City Engineer

City of Harlingen

24200 FM 509, Harlingen, TX 78550
Office. (956) 216-5280

. g |

HARLINGEN
TEXAS

From: Joel Olivo <jolivo @harlingentx gov>

Sent: Tuesday, February 10, 2026 3:41 PM

To: Roberta Hernandez <rhernandez@harlingentx.gov>; Nadia Lopez <nlopez@harlingentx gov>
Subject: FW: Utility Easement Abandonment

Robert and Nadia,

Attached is the pending letter from AT&T regarding the easement abandonment. Thanks.

Jeel Olivo
Assistant Planning and Development Director
City of Harlingen

From: Joel Ofivo

Sent: Tuesday, February 10, 2026 2:56 PM

To: Roberto Hernandez <RHernandez@ harlingentx. gov>; Nadia Lopez <nlopez@harlingentx gov>
Subject: Utility Easement Abandonment

14




Attachment X

AMERICAN
ELECTRIC

| POwWER
ﬂ

BOUNDLESS ENERGY™

December 23, 2025

L.M.B. Partnership, Ltd.,
P.O. Box 593
Mission, Texas 78573

Re: Vacating a 20’ Utility Easement at Midway Subdivision, Harlingen, Texas 78550

To Whom It May Concern,

AEP Texas Inc (AEP) has reviewed your request regarding a 20’ foot utility easement located at Midway
Subdivision, Harlingen, Texas 78550 and further described as 0.30 acre out of Lots 1 thru 9, Block 4,
MIDWAY SUBDIVISION, an addition to the City of Harlingen, Cameron County, Texas.

AEP has determined that we have no interest and do hereby relinquish any right to any future
distribution use of the designated 20’ foot dedicated easement shown on the attached Exhibit “A & B”
for of Lots 1 thru 9, Block 4, MIDWAY SUBDIVISION.

AEP Texas Inc does not hereby abandon or release any other easements on the property it might have
obtained through plats, prescriptive rights, or easements whether of record or not.

Please do not hesitate to contact AEP if you have further questions at (956) 626-2613.

Sincerely,
AEP TEXAS INC

Rubi Rodea

Right-of-Way Agent
Rio Grande Valley District

15




Attachment Xl

M G ma II Emiliano Rosel <erosel.mis@gmail.com>

Midway Subdivision - Easement Abandonment

Tom McLemore <tmclemore@hidcc1.org> Mon, Dec 15, 2025 at 2:41 PM
To: Emilianc Rosel <erosel.mis@gmail.com>, Daniel Villafranco <danielvillafranco@hidcc1.org>
Cc: DUSTIN MOORE <d.moorelandsurveying@gmail com>

We have no objection to the abandonment.

Tom McLemore

General Manager
Harlfingen Irmigation District
Office: 956-423-7015

Cell 956-367-6599

[Quoted text hidden]
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Attachment XII

Beard of Directors Cameron County Drainage District # §
Presidens 221 E. Van Buren Ave, Suite 4
Steve Jennings Harlingen, Texas 78550
Secretary 956-423-6411
Jerome Wade www.ceddS.org
Fice-President
Nicholas Consiglio

December 18, 2025

Emiliano Rosel, P.E.

Moore Land Surveying, LLC

14929 Palis Drive

La Feria, Texas 78559

RE: 0.30 Acre Easement / Original Midway Subdivision

Dear Mr. Rosel,

General Manager
Rofande Vela

Assistant General Manager
Veronica Larraga
Engineer
Jack L. Brown

Adorney
Buddy R. Dossett

Please be advised that the drainage district does not have any easements or utilities on the 0.30-acre

easement you are proposing to abandon on the original Midway Subdivision.

Please let me know if you have any questions.

Sincerely, /

Rolando Vela
General Manager

17




Attachment XIlI

2/5/26

REF: Easement abandonment
Being .30 acres out of lots 1 thru 9, Block 4
Midway Subdivision A

Attention: Moore Land Surveying, LLC
14216 Palis Dr. La Feria, Tx. 78559

To whom it may concern:

In reference to this easement abandonment, Spectrum’s has no abjection to the abandonment of this
easement. Spectrum has no utilities going thru this easement between Lots 1 thru 9, Block 4 of Midway
Subdivision. Any questions, | can be reached at 956-412-5489 and my e-mail address is

Martinez@c ;

Sincerely,

fobd Pt

Robert Martinez

RGV Construction Coordinator

Supervisor Angel Hernandez

18




Attachment XIV

HARLINGEN
WATERWORKS
SYSTEM

January 21. 2026

Moore Land Surveying. LLC
14216 Palis Drive
La Fenia. Tx 78359

Dear Moore Land Surveying. LLC:

In reply to vour request for the abandonment of a 0 30 acre utility easement dedication
running along the middle of Midway Subdivision, The City of Harlingen Waterworks has
no objection to the abandonment of this utility easement as shown on the original
recorded plai of Mid-Way Subdivision as recorded in Volume 12 Page § of the Map of
Records of Cameron County. Texas.

Sincerely,

Dol \fw

David Vasquez
Engineering Department

19
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Attachment XV

AT&T Texas
AT&T 72 o s o

Spring. TX 77379

LETTER OF NO OBJECTION TO ENCROACHMENT

Southwestern Bell Telephone Company, LLC d/b/a AT&T Texas has no objection to the
release of a twenty foot (20°) wide Public Utility Easement dedicated by plat. Said
casement is aligned in a generally east-west orientation through the center of the lots as
shown on Exhibit “A” attached hereto. The subject property being further described as
follows:

All of Lots 1-9, Block 4, MIDWAY SUBDIVISION, situated in the City of Harlingen,
Cameron County, Texas, according to the plat recorded in Volume 12, Page 8, Map
Records, Cameron County, Texas (M.R.C.C.T.).

AT&T does not have facilities within this utility easement. Full release of the platted
easement does not adversely affect our delivery of utility infrastructure.

Southwestern Bell Telephone Company d/b/a AT&T Texas
a Delaware Corporation

C. Brandon Luna

By: T mraasmnena

Name: C. Brandon Luna

Title: Sr. OSP Design Engineer
Date: 10-Feb-2026

20




ORDINANCE NO. 2026 -

AN ORDINANCE ABANDONING AND VACATING AN
EXISTING 20-FOOT-WIDE UTILITY EASEMENT LOCATED
WITHIN MIDWAY SUBDIVISION, BEING A 0.30 ACRE OUT
OF LOTS 1.9, BLOCK 4, MIDWAY SUBDIVISION,
LOCATED AT 3744 N. EXPRESSWAY 77.

WHEREAS, an existing 20-foot wide utility easement being a 0.30 acre out of Lots
1-9, Block 4, Midway Subdivision, Cameron County, Texas; and

WHEREAS, a request has been made by Harlingen Oak LLC, which is the
landowner for the subject lot containing the utility easement to be abandoned;

WHEREAS, the said utility easement interferes with the future development of the
subject property; and ”

WHEREAS, the City Commission finds and determines that it is in the best interest
of economic development to abandon the easement:

NOW THEREFORE, BE IT ORDAINED BY THE CITY OF HARLINGEN:

SECTION [: That the existing 20-foot-wide utility easement being a 0.30 acre out of Lots
1-9, Block 4, Midway Subdivision, Harlingen, Cameron County, Texas, according to the
map recorded in Volume 12, Page 8, Map Records of Cameron County, Texas, is
hereby abandoned and vacated, as described in Exhibit “A”.

FINALLY ENACTED this 18" day of March, 2026 at a regular meeting of the
Commission of the City of Harlingen, Texas at which a quorum was present and which
was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary

21
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Exhibit “A”

Moore Land Surveying, LLC

14216 Palis Dr,, La Feria, TX 78559 (956)245-0988 TBPLS Firm No. 10194186

December 11, 2025

METES AND BOUNDS
0.30 ACRE OF LAND

BEING 0.30 ACRE OF LAND cut of Lats 1 thru 9, Block 4, Midway Subdivision Cameron County, Texas, recarded in Volume 12,
Paga 8, Map Records of Cameron County, Texas; said 0.30 acre of land being more particularly described by metes and bounds
as follows

COMMENCING at an iron rod found, for the Northwest corner of Lot 9, Biock 4, Midway Subdivision, being on the South right of
way of Grace Avenue (having 5C feet of right of way),

THENCE along the West boundary of Lot 9, SOUTH 00 DEG. 12 MIN. 30 SEC. EAST 3 distance of 140.00 FEET to a point, for the
Northwaest carner and POINT OF BEGINNING of the tract herain described;

1) THENCE NORTH 89 DEG. 47 MIN. 30 SEC. EAST a distance of 653.40 FEET ta a point on the East baundary of Lot 1, for
the Northeast corner of the tract herein described:

2) THENCE along the East boundary of Lot 1, SOUTH 00 DEG. 12 MIN. 30 SEC. EAST a distance of 20.00 FEET to a point,
for the Southeast cormer of the tract herein describes,

3) THENCE leaving the East boundary of Lot 1, SOUTH 89 DEG. 47 MIN. 30 SEC. WEST a distance of 653.40 FEET 10 a
point on the West boundary of Lot 9, for the Southwest corper of the tract herein cescribed,;

4) THENCE along the West boundary of Lot 9. NORTH DO DEG. 12 MIN. 30 SEC. WEST a distance of 20.00 FEET to the

POINT OF BEGINNING: containing 0.30 acre of land within these metes and bounds.

Basis of bearings are as per the Texas State Plane Coordinate System, South Zone, MAD 83.

e
Cody Michae! Moore, RP.LS.
Registered Professional Land Surveyor Ne. 6370

CODY MICHAEL MOURE

WAL

Date
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AGENDA ITEM
EXECUTIVE SUMMARY J

Meeting Date: March 4, 2026

Agenda Item:

Consideration and possible action to approve a Participation Agreement with the Texas Treasury Safekeeping Trust Company to
authorize the City of Harlingen's participation in TexPool Prime. |

Prepared By (Print Name): Robert Rodriguez

Title: @Etm }
Signature: \. : \~——.H(

*

Brief Summary:
The City of Harlingen currently participates in TexPool, a local government investment pool authorized under the Public Funds
Investment Act (Texas Government Code Chapter 2256). Staff is requesting approval of a Participation Agreement with the
Texas Treasury Safekeeping Trust Company to authorize the City’s participation in TexPool Prime.

TexPool Prime is a separate investment option within the TexPool Investment Pools structure and is designed to provide
diversification of the City’s investment portfolio while continuing to comply with the Public Funds Investment Act and the City’s
adopted Investment Policy. The Participation Agreement outlines the administrative framework, investment authority,
reporting requirements, fee structure, and operational procedures governing participation in the pool.

Approval of this agreement will provide the City with an additional investment vehicle to enhance flexibility and potentially
improve yield opportunities, while maintaining compliance with state law and investment policy requirements.

No direct fiscal impact is associated with approval of the agreement. Investment earnings will vary based on market conditions
and allocation decisions.

Recommendation: Staff recommends approval of the Participation Agreement to authorize participation in TexPool Prime.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount for this purpose? X Yes No*
*If no, specify source of funding and amount requested:

Finance Director’s approval: X Yes No | N/A

G Staff Recommendation:
Staff recommends approval.

City Manager’s approval: /{4

(No | N/A

Comments:

City Attorney’s approval: (Mﬂ» . Yes  No | N/A




TexPool Investment Pools
Participation Agreement

AN INVESTMENT SERVICE: FOR PUBLIC FUNDS

This participation agreement {the “Agreement”) is made and entered into by and between the Comptroller of Public Accounts (the
“Comptroller”), acting through the Texas Treasury Safekeeping Trust Company (the “Trust Company™), Trustee of the Texas Local
Government Investment Pool (TexPool) and TexPool Prime, (collectively the “TexPool Investment Pools”}, and

[Cily of Marlingen J (the “Participant”).
WHEREAS, the Interlocal Cooperation.Act, TEX GOV'T CODE ANN, ch. 791 and the Public Funds Investment Act, TEX. GOV'T CODE

ANN. ch. 2256 (the "Acts”) provide for the creation of a public funds investment pool to which any local government or state.agency may
delegate, by contract, the authority to hold legal title as custodian and to make investments purchased with local funds;

WHEREAS, the Trust Company is a special purpose trust company authorized pursuant to TEX. GOV'T CODE ANN. § 404.103 to receive,
transfer and disburse maoney and securities belonging to state agencies and local political subdivisions of the state and for which the
Comptroller is the sole.officer, director and shareholder;

WHEREAS, TexPool and TexPool Prime are public funds investment pools, which funds are invested in certain eligible investments as
more fully described hereafter;

WHEREAS, the Participant has determined that it is authorized to invest in a public funds investment pool created under the Acts and to
enter into this Agreement;

WHEREAS, the Participant acknowledges that the Trust Company is not responsible for independently verifying the Participant's authority
to invest under the Acts or to enter this Agreement;

WHEREAS, the Participant acknowledges that the performance of TexPool Investment Pools is not guaranteed by the State of Texas, the
Comptraller, or the Trust Company and that there is-no secondary source of payment for theé TexPool Investment Peols; and

WHEREAS, in an effort to ensure the continued availability of an investrment pool as a vehicle for investment of local government funds
and simultanecusly provide for enhancement in services and potential decreases in management and administrative fees, Participant and
Trust Company desire to provide in this Agreement that the Trust Company may obtain private professional investment management and
related services.

NOW THEREFORE, for and in consideration of the mutual promises, covenants and agreements herein contained, the receipt and
sufficiency of which are hereby acknowledged, the parties hereto agree with each other as follows:

Article I: Definitions

“Account” shall mean any account or accounts, established by thé Participant in TexPool Investment Pools in accordance with this
Agreement and the Operating Procedures (as defined herein), which Account represents an undivided beneficial ownership in TexPool
Investment Pools.

“Authorized Investments” shall mean those investments which are authorized by the Investment Act (as herein defined) for investment
of public funds.

"Authorized Representative(s) of the Participant” shall mean any individual who fs authorized to execute documents and take such
other necessary actions under this Agreement as evidenced by the duly enacted Resolution of the Participant.

“Authorized Representative(s) of the Trust Company” shall mean any employee of the Comptroller or Trust Company who is designated
in writing by the Comptroller or the Trust Company’s Chief Executive Officer to act as the authorized Trust Company representative for pur-
poses of this Agreement and shall include employees of any private entity performing the obligations of the Comptroller under this Agreement.

“Board” shall mean the advisory board provided for in the Investment Act (as defined below).
“Investmeant Act” shall mean the Public Funds Investment Act, TEX. GOV'T CODE ANN. ch. 2254, as amended from time to time.

“Investment Policy” shall mean the written TexPool Investment Pools Investment Policies, as amended from time to time, relating to the
investment and management of funds in TexPool Investment Pools as established by the Trust Company consistent with the Investment Act.

“Letter of Instruction” shall mean a written authorization and direction to the Trust Company signed by an Authorized Representative of
the Participant.

Form Continues on Next Page ! 1of5



Article |: Definitions (continued)

“Operating Procedures” shall mean the written procedures éstablished by the Trust Company describing the management and
operation of TexPool Investment Pools, and providing for the establishment of, deposits to and withdrawals from the Accounts, as
amended from time to time.

“Participant” shall mean any entity authorized by the Acts to participate in a public funds investment pool that has executed this
Agreement pursuant-to a Resclution.

“Resolution” shall mean the resolution adopted by the goveming body of a local governmental entity authorizing the entity's participation
in TexPool Investment Pools and designating persons to serve as Authorized Representatives of the Participant.

| Article II: General Administration

Section 2.01. TexPool Investment Pools Defined.
{8) TexPool Investment Pocls are public funds investment pools created pursuant to the Acts.

(b) Subject to Section 6.10, the Trust Company agrees'to manage the Participant’s Account(s} in accordance with the Investmerit Act'and
the Investment Policy.

Section 2.02. Board.
{a) The Board is composed of members appointed pursuant to the requirements of the Investment Act.

(b) The Board shall advise the Trust-Company on the Investment Policy and on various other matters affecting TexPoo! Investrment Paals,
and shall approve fee increases.

Section 2.03. General Administration.

{a) The Trust Company shall establish and maintain the Investment Policy specifically identifying the Authorized Investments consistent.
with the Investment Act and-the general policy and investment goals for TexPool Investment Pools.

(b) The Trust Company shall establish and maintain the Operating Procedures, describing the management and operation of TexPool
Investment Pools and providing for procedures to be followed for the establishment of, depésits to,.and withdrawals from the
Accounts and such other matters as are necessary to carry out the intént of this Agreement.

{c} The Trust Company shall have the power to take any action necessary to carry out the purposes of this Agreement; subject to
applicable law and the terms of this Agreement.

Section 2.04. Ownership Interest. Each Participant shall own an undivided beneficial interest in the assets of TexPool Investment Pools
in an amourit proportional to the total amount of such Participant’s Accounts relative to the total amount of all Participants’ Accounts in
TexPool Investment Pools, computed on a daily basis.

Section 2.05. Independent Audit. TexPool Investment Pools are subject to annual review by an independent auditor consistent with

Ch. 2256, TEX. GOV'T CODE ANN, In addition, reviews of TexPoo! Investment Pools may be conducted by the State Auditor's Office and
the Comptroller's office. The Trust Company may obtain such legal, accounting, financial or other professional services as it deems
necessary or apprapriate to assist TexPool Investment-Pools in meeting its goals and objectives.

Section 2.06. Liability. Any liability of the Comptroller, the Comptroller’s office, the Trust Company, representatives or agents of the
Trust Company, any Comptroller employee, Trust Company or any member of theé Board for any loss, damage or claim, including losses
from investments and transfers, to the Participant shall be limited to the full extent allowed by applicable-laws. The Trust Company's.
responsibilities hereunder are limited to the management and investment of TexPool Investment. Pools and the providing of reports and
information herein required.

Article llI: Participant Requirement

Section 3.01. The Participation Agreement. The Participant must execute this Agreement-and provide a Resolution authorizing
participation in TexPool Investment Pools and designating persons to serve as Authorized Representatives of the Participant and any
other documents as are required under, and substantially in the form prescribed by, the Operating Procedures before depositing any.
funds into TexPoal Investment Pocls. The Participant must provide an updated Resolution designating Authorized Representatives within
5 business days of the departure of any Authorized Representative of the Participant.

Section 3.02, Operating Procedures.

(a) The Participant acknowledges receipt of a-copy of the Operating Procedures. The Operating Procedures describe in detail the procedures
required for the establishment of accounts, deposits to and withdrawals from TexPool Inveéstment Pools, and related informaticn,

(b} The Operating Procedures may be modified by the Trust Company as appropriate to remain consistent with established bankin
p g pany ppropri g
jpractices and capabilities and when such modification is deemed necessary to improve the operation of TexPool Investment Poals..

(@) The Participant hereby concurs with and agrees to'abide b the Operating Procedures.

Farm Continues on Next Page ‘ o 2ofs



rticle IV: Investments

Section 4.01. Investments. All monies held in TexPool Investment Pools shall be invested and reinvested by the Trust Company or
Authorized Representatives of the Trust Company only in Authorized Investments in accordance with the Agreement, the Investment
Policy and the Investment Act. Participant hereby concurs with any such investment so made by the Trust Company. Available funds of
TexPoal Investment Pools that are uninvested may be held at the Trust Company’s account at the Federal Reserve Bank of Dallas, or any
designated custodian account, or with a custodian selected by the Trust Company. All investment assets.and collateral will be in the
possession of the Trust Company and held in its book-entry safekeeping account at the Federal Reserve Bank, any designated custodian
account, or with a custodian selected by the Trust Company.

Section 4.02. Failed Investment Transaction. In the extraordinary event that a purchase of securities results in a failed settlement, any
resulting uninvested funds shall remain in the Trust Company's Federal Bank of Dallas account, any designated custodian account or with
a custodian selected by the Trust Company. If an alternative investment can be secured after the failure of the trade to settle, TexPocl
Investment Pools will receive all the income earnings, including but not limited to, any compensation from the purchaser failing in the
trade and the interest income from the alternative investment.

Section 4.03. Investment Earnings and Losses Allocation. All interest earnings in TexPool Investment Pools will be valued daily and
credited to the Participant’s Accounts monihly, on a pro rata allocation basis. All losses, if any, resulting from the investment of monies in
TexPool shall also be allocated on a pro rata allocation basis. All earnings and losses will be allocated to the Participant’s Accounts in
accordance with generally accepted accounting procedures.

Section 4.04. Commingling of Accounts. Participant agrees that monies deposited in TexPocl and TexPool Prime, may be commingled
with all other monies held in TexPool and TexPool Prime, respectively for purposes of common investment and operational efficiency.
However, each Participant will have separate Accounts on the books and records of TexPool Investment Pools, as further provided forin
the Operating Precedures.

rticle V: Fees, Expenses and Reports

Section 5.01. Fees and Expenses. The Participant agrees to pay the amount set forth in the fee schedule. Participant agrees that all fees
shall be directly and automatically assessed and charged against the Participant’s Accounts. The basic service fee shall be calculated as a
reduction in the daily income earned, thus only the net income shall be credited to the Participant’s Account. Fees for special services
shall be charged to each Participant’s account as they are incurred or performed. A schedule of fees shall be provided to the Participant
annually. Each Participant will be notified thirty (30) days prior to the effective date of any change in the fee schedule.

Section 5.02. Reports. A monthly statement will be mailed to the Participant within the first five (5) business days of the succeeding
month. The monthly statement shall include a detailed listing of the balance in the Participant’s Accounts as of the date of the statement;
all account activity, including deposits and withdrawals; the daily and monthly yield information; and any special fees and expenses
charged. Additionally, copies of the Participant's reports in physical or computer form will be maintained for a minimum of three prior
fiscal years. All records shall be available for inspection at all reasonable hours of the business day and under reasonable conditions.

Section 5.03. Confidentiality. The Trust Company and any private entity acting on behalf of the Trust Company for purposes of this
Agreement will maintain the confidentiality of the Participant's Accounts, subject to the Public Information Act, TEX GOV'T CODE ANN.
ch. 552, as amended,

Article VI: Miscellaneous

Section 6.01. Notices. Any notices, Letters of Instructions or other information required or permitted to be given hereunder shall be
submitted in writing and shall be deemed duly given when deposited in the U.S. mail postage prepaid or successfully transmitted via
facsimile addressed to the parties as follows: )

To the Participant:

[City of Harlingen |
Participant

[118 E. Tyler |
Address

[Harlingen | 171X} [7]18]5]15]9]
City State Zip
|olsl6]2|1]6fs5]j0|el4] |9]s]|6]2]t|6]s5]of5]8]

Telephone Fax

Form Continues on Next Page 30of5



Article VI: Miscellaneous (continued)

To Trust Company with respect to contractual matters or disputes under this Agreement:

Texas Treasury Safekeeping Trust Company
Attn: TexPool Investment Pools

Rusk State Office Building

208 East 10th Street

Awustin, TX 78701

Telephone: (512) 463-4300

FAX No.: (512) 463-4368

To TexPool Investment Pools with respect to operational matters, including enrollment documenits; changes to Authorized
Representatives; Bank Information Sheets; initiation of deposits or withdrawals of funds; changes tc addresses; audit confirmation
requests; and account inquiry:

TexPool Participant Services

1001 Texas Ave., Suite 1150

Houston, TX 77002

Telephone: 1-866-839-7665 (1-866-TEX-POOL)
FAX No.: 1-866-839-3291 (1-866-TEX-FAX1)

The Participant and the Trust Company agree to notify the other of any change affecting this information and agree that unless and until
so notified, the other party shall be entitled to rely on the last information provided.

Section 6.02. Taxpayer Identification Number. The Participant's taxpayer identification number assigned by the Internal Revenue
Service is: | 74-6001047 | The Participant hereby agrees to notify the Trust Company of any change affecting this Taxpayer
Identification number and agrees that unless and until so notifles, the Trust Company shall be entitled to rely on same in providing any
and all reports or other information necessary or required by the Federal tax laws as amended from time to time.

Section 6.03. Severability. If any provision of this Agreement shall be held or deemed to be in fact illegal, inoperative or unenforceable,
the same shall not affect.any other provision or provisions herein contained or render the same invalid, inoperative or unenforceable to
any extent whatsoever.

Section 6.04. Execution of Counterparts. This Agreement may be simultaneously executed in several separate counterparts, each of
which shall be an original and all of which shall constitute but one and the same instrument.

Section 6.05. Applicable Law. This Agreement shall be governed by and construed in accordance with the laws of the State of Texas.
Venue for any dispute under this Agreement shall be in Travis County, Texas,

Section 6.06. Captions. The captions or headings in this Agreement are for convenience only and in no way defined, limit or describe
the scope or intent of any provisions, articles or sections of this Agreement.

Section 6.07. Amendments.

(a} The Trust Company shall advise the Participant in writing of any amendments to this Agreement no less than 45 days prior to the
effective date of such amendment. The Participant may ratify the proposed amendment of this Agreement by letter to the Trust
Company. If the Participant elects not to ratify the amendment, the Participant may terminate this Agreement in accordance with
Section:6.08. In the event the Participant fails to respond in writing to a notice of amendment prior to the effective date of such
amendment, this Agreement shall be deemed amended.

{b) The Trust Company may pericdically revise the Operating Procedures from time to time as it deems necessary for the efficient
operation of TexPool Investment Pools. The Participant will be bound by any amendment to the Operating Procedures with respect to
any transaction occurring subsequent to the time such amendment takes effect, provided, however, that no such amendment shall
affect the Participant’s right to cease to be a Participant.

Section 6.08. Termination. This Agreement may be terminated by either party hereto, with or without cause, by tendering. 30 days prior
written notice in the manner set forth in Section 6.01 hereof.

Section 6.09. Term. Unless terminated in accordance with Section 6.08, this Agreement shall be automatically renewed on each
anniversary date hereof.

Section 6.10. Assignment. The Trust Company may enter into an agreement with a third party investment manager to perform its
cbligations and service under this Agreement, provided that such third party investment managershall manage TexPool Investment Pocls
according to the Investment Act; Investment Policy and in a manner consistent with that directed by the Trust Company. The Trust
Company also shall have the right to assign its rights and obligations under the Agreement to a third party investment manager if the
Trust Company determines that such assignment is in the best interest of the State and Participants. In the event a successorpool to
TexPool or TexPool Prime is deemed by the Trust Company to be in the best interest of the State and the Participant, the Trust Company
may take any action it.deems necessary to assign its rights and benefits under any third party agreements and transfer the assets from
TexPool Investment Pools to any successor pool.

Ferm Continues on Next Page 4of 5



Article VI: Miscellaneous {continued)

In Witness Whereof, the parties hereto have caused this Agreement to be executed as of the dates set forth below, and the Agreement
shall be effective as of the latest such date.

Document is.to be signed by a Board Offlcer Mayor or County Judge, Certlf'cate of Incumbencyus to be:signed by a Board Officer,
City Secretary or County Clerk. .

|City of Harlingen I

Name of Farticipanf

) TEXAS TREASURY SAFEKEEPING TRUST COMPANY
SIGNED: COMPTROLLER OF PUBLIC ACCOUNTS:
Signature Signature '

[Norma Sepulveda I I |

Printed Name Printed Name

[Mayor | I |
Title Title

(I (I

Date Date

CERTIFICATE OF INCUMBENCY:

The preceding signatory is a duly appointed, acting, and qualified officer of the Participant, who, in the capacity set forth above is
authorized to execute this Agreement.

IN WITNESS WHEREQF, | have duly executed this certificate as of the| | |day of | Ll2]o] | |

I 1

Signature

I |

Printed Name

I |

Title

Delivery Instructions .

Please return this document to TexPool Participant Services:

Email: texpool@dstsystems.com
Fax: 866-839-3291

TEX-ENROLL 5 OF5

1-866-TEXPOOL (839-7665) * TexPool.com Managed and ; et
© 2022 Federated Hermes, Inc. Serviced by Fedel‘ath -_—

G45340-21 (3/22) Hermes :



‘AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date:  March 4, 2026

Agenda Item:

Consideration and possible action to approve a resolution adopting the Harlingen Community Improvement Board’s Fiscal Year
2025-2026 Budget.

Prepared By (Print Name): Robert Rodriguez
Title: Finance Director

Signature: &«_}S\- ( 2 ~ \(

Brief Summary:

Exhibit “A” displays total revenues, expenditures, and estimated fund balance for fiscal year 2026. The proposed budget outlines the
Board’s anticipated revenues and expenditures for the upcoming fiscal year in accordance with its adopted financial policies and
statutory requirements.

Total Revenues — $2,455,000
Total Expenditures — $5,453,063

(Sce attached budget for detail)

Note: The budget was reviewed and approved by the Harlingen Community Improvement Board at its meeting held on February 19,
2026.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount
for this purpose? Consideration and approval of budget. X Yes No*
*If no, specify source of funding and amount requested:

Finance Director’s approval: (XiYes [ [No [ [NA

: Staff Recommendation:
Staff recommends approval.

~TYes [ No | [NA

City Manager’s approval: %

Comments:

City Afiorney’s spprovl M TYes  [INe [Ina




Exhibit A

192 Harlingen Community Improvement Board {4B) Fund
Departmental Budget Projections and Requests
Fiscal Year 2026

Estimated Beginning Fund Balance § 7,118,549
Projected Revenues 2,455,000

Requested Expenditures 5,453,063

Revenues Over{Under) Expenditures {2,998,063)

Estimated Ending Fund Balance S 4,120,486

Revenues Expenditures
Taxes - Sales S 2,275,000 Administration:
Interest - Investments 180,000 Project - Miscellaneous, unallocated 5 500,000
Committed Funds:
Debt Service - Convention Center 604,907
Projects:
Destination Park, Phase Il, Trails and other 1,104,085
Tony Butler Golf Course 26,086
Phase VI ACHB Trail 469,530
Harlingen North-South Trail Link 64,500
Harlingen Tree Planting Initiative 20,000
Harlingen Recreation Center 1,125,000
Victor Park 391,245
Various Park Improvements 338,710
Various Recreation Department Improvements 19,000
Historic Preservation - Casa del Sol 500,000
Park Improvements - Equipment Stuart Place & Vestal 290,000
Total Adopted Revenues S 2,455,000 Total Adopted Expenditures S 5,453,063

Revenues Over{Under) Expenditures & (2,998,063)

Prepared: 2/20/2026, 10:11 AM



RESOLUTION NO. 2026~
STATE OF TEXAS
COUNTY OF CAMERON

WHEREAS, the Harlingen Community Improvement Board has submitted its proposed
budget for fiscal year October 1, 2025 through September 30, 2026; and

WHEREAS, the Elective Commission of the City of Harlingen, Texas has reviewed the
budget submitted by the Harlingen Community Improvement Board for its 2025-2026 fiscal
year; and

WHEREAS, the budget for the Harlingen Community Improvement Board as submitted
shows total projected revenues of Two Million, Four Hundred Fifty-Five Thousand Doliars
($2,455,000) and total authorized expenditures of Five Million, Four Hundred Fifty-Three
Thousand, Sixty-Three Dollars ($5,453,063) as shown on the attached Exhibit A, now, therefore,

BE IT RESOLVED BY THE CITY OF HARLINGEN:

That the budget of the Harlingen Community Improvement Board as recited herein above
for the fiscal year commencing October 1, 2025 and ending September 30, 2026, showing total
projected revenues of Two Million, Four Hundred Fifty-Five Thousand Dollars ($2,455,000) and
total authorized expenditures of Five Million, Four Hundred Fifty-Three Thousand, Sixty-Three
Dollars ($5,453,063) is hereby adopted anq approved.

CONSIDERED AND ADOPTED THIS , 2026 at a regular

meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum was
present and which was held in accordance with TEXAS GOVERNMENT CODE, TITLE 5,
SUBTITLE A., CHAPTER 551, as amended.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

Attest:

Mayra Herrera, City Secretary



AGENDA ITEM ' -

EXECUTIVE SUMMARY

Meeting Date: March 04, 2026

Agenda Item:

Consideration and possible action to participate in the Blue Zones with the Valey Baptist Legacy
Foundation.

Prepared By (Print Name): Gabriel Gonzalez
Title: City Manager

/

Signature: %W%Z"Z/

Brief Summary:

Funding (if applicable):
Are funds specifically designated in the current budget for the full amount | Yes = No*

for this purpose?
*If no, specify source of funding and amount requested:

Finance Director’s approval: . Yes | No  NA

Staff Recommendation:

Staff recommends approval of the resolution.

City Manager’s approval: A /4 43 ~ No | NA

Comments:

No | NA

City Attorney’s approval: W%









Backed by research of the original blue zones—rare
longevity hotspots where people thrive into their 100s—
we help communities transform by making lasting

= changes to the environment in which people live, work,
BLUE ZONES

and play so that the healthy choices are easier.

JOIN US AS WE

IGNITE RIO GRANDE VALLEY
IGNITE RIO GRANDE VALLEY

KEYNOTE EVENTS

Mission Keynote Event
Thursday, February 26th
Mission Event Center
200 N Shary Rd

en to improve health and well-

McAllen Keynote Event
Thursday, February 26th
First United Methodist Church
4200 N McColl Rd
Pharr Keynote Event

Friday, February 27th
Pharr ONE
1121 E Nolana Loop

Edinburg Keynote Event
Friday February 27th
Edinburg Municipal Auditorium
200 N 7*" Ave

RSVP via QR code below

Blue Zones is the proven innovator for improving the well-being of large populations,
with remarkable success in businesses, cities, and states across America.

This Blue Zones Ignite Assessment is sponsored by Methodist Healthcare Ministries to
create new opportunities to co-design and.co-develop solutions that propel generations
of people living in the Rio Grande Valley to flourish and thrive in mind, body, and spirit.

Methodist
Healthcare
Ministries

SERVING HUMANITY TO HONOR GOD

©2026 Blue Zones, LLC. All Rights Reserved




MISSION
To empower everyone, everywhere to live better, longer.

WHY WE’RE DIFFERENT

Blue Zones is a pioneer in transforming the health and well-being of entire populations through altering environments—the
places and spaces where people live, work, learn, and play. Rather than a siloed approach that concentrates on specific
challenges, Blue Zones represents a paradigm shift to focus on root causes, not just the symptoms.

Where People Live
Better, Longer Lives

In 2004, Blue Zones founder Dan Buettner
teamed with National Geographic, the
National Institutes on Aging, and the
world’s best longevity researchers to
identify pockets around the world where
people lived measurably better, longer. In
these blue zones, they found that people
reach age 100 at rates 10 times greater
than in the United States.

Sardinia, Italy

Ikaria, Greece

Loma Linda, California Okinawa, Japan

Nicoya Peninsula, Costa Rica

seLona |
J

Our Surroundings Shape Us

Almost all Americans spend 90% of their
lives in the area close to home. This is the
Life Radius, and that is where we focus
using evidence-based lessons in longevity
from the blue zones called the Power 9.

Our proven groundbreaking solution results
in lasting changes to our human-made
surroundings and systems which collectively

nudge people to move and connect more,

eat wisely, and develop the right outlook.

LIFE RADIUS®

POWER 9®

The Zip
Code Effect
[ \ N 3 E L TIES T W T T X
Research shows
where we live ) )
25% drop in obese and decrease in smoking from

9 e In medi
has a bigger 49% decrease in n cal

claims for city workers after
one year

influence on overweight adults from 2010 2014

our health than ) .
36% drop in smoking from
our genetics

35% drop in smoking rates 2010-2017
since 2010 o/
11% decrease in prescription
9 2.9 years added to lifespans costs for the public school
within one yeat district since 2011




City of Harlingen

Agenda Iltem Request Form

We hereby request the following item to be added to March 04, 2026, City Commission
Agenda:
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