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CITY COMMISSION 
REGULAR MEETING AGENDA 

MARCH 18, 2026 
@5:30 PM 

CITY HALL, TOWN HALL MEETING ROOM 
2ND FLOOR, 118 E. TYLER AVENUE 

HARLINGEN, TEXAS 

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting 
on WEDNESDAY, MARCH 18, 2026 at 5:30 P.M. at City Hall, Town Hall Meeting Room, 118 E. Tyler 
Avenue, Harlingen, Texas and provide the public the ability to view the meeting via internet live-streaming 
at www.harlingentx.gov and the City of Harlingen You Tube Page. 

The public will be permitted to offer citizen communication or participate in items listed as public hearings 
as provided by the agenda and as permitted by the presiding officer during the meeting. 

To offer citizen communication or participate in scheduled public hearings, go 
to www.harlingentx.gov and click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM." 
Fill out the form and indicate the item you wish to address, and submit the form. 

Please indicate (1) the agenda item on which you wish to speak, (2) whether you prefer to speak on the item 
during citizen communication or at the time the agenda item is brought for consideration before the City 
Commission. 

To submit written comments regarding an item for City Secretary, go to www.harlingentx.gov and 
click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" write your comments (limited 
to 400 words or less) and submit the form. 

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 3:00 P.M. THE DAY OF THE MEETING. 

A recording of the meeting will be made and will be available to the public in accordance with the Texas 
Open Meetings Act. 

City of Harlingen meetings are available to all persons regardless of disability. If you require special 
assistance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office Box 2207, 
Harlingen, Texas 78550 at least 48 hours in advance of the meeting. 

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code Chapter 
551, Subchapter D, to enter into closed executive session on any item posted on the agenda if a 
matter is raised that is appropriate for closed discussion. 
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1) Call Meeting to Order: 

a) Invocation - Commissioner Michael Mezmar 

b) Pledge of Allegiance 

c) Welcome Citizens 

2) Conflict of Interest: 
"Under State Law, a conflict of interest exists if a commission member, or certain members of that 
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest 
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of 
interest to disclose at the time?" (City Attorney). 

3) Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may 
report on items of community interest, including announcing community events, announcing employee 
or community recognitions. 

a) Mayor's Announcements 

b) City Manager's Announcements 

c) City Commission Member Announcements 

4) Proclamation/Presentation of Awards: 

a) Harlingen Animal Shelter - "Pet of the Week" 

b) Mayor's Business of the Month - Bullrider Western Wear 

c) Certificate of Recognition - "Cute Pediatrics and Dr. Syed K. Shah" 

5) Citizen Communication: At this time, the public is invited to address the City Commission and speak 
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the 
City Commission members may not respond to comments or deliberate on topics addressed. 

6) Approval of Minutes: 

a) Regular Meeting of December 3, 2025 

7) Consent Agenda: No discussion is anticipated on any of the items in this section because they are 
routine business, were included in the budget adoption process, or have been previously discussed as 
a staff report or discussion item. These items will be considered collectively by a single vote, unless a 
commission member requests an item be removed from the consent agenda. 

a) Consideration and possible action to approve a resolution authorizing the acceptance of a grant 
award from the Office of the Governor FY 2026 Bullet-Resistant Components for Law 
Enforcement Vehicles Grant Program. Attachment (Special Projects Department). 

b) Consideration and possible action authorizing the City Manager to execute Flock Safety Mobile 
Security Trailer Agreement between the City of Harlingen and Flock Safety. Attachment (Police 
Department). 

c) Consideration and possible action to approve a Facility Use Agreement between the City of 
Harlingen and the Harlingen United Futbol Club for use of fields Soccer Fields 1,2,3,4,5,6,7,8,9 
and 1 Oat Harlingen Soccer Complex and authorize the City Manager to execute the agreement. 
Attachment (Parks & Recreation) 

d) Consideration and possible action to approve a Facility Use Agreement between the City of 
Harlingen and the Harlingen National Baseball League Arroyo at Arroyo Park and authorize the 
City Manager to execute the agreement. Attachment (Parks & Recreation) 
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e) Consideration and possible action to approve a Facility Use Agreement between the City of 
Harlingen and the Harlingen National Baseball and Softball League for use of the fields at Tom 
Wilson Youth Sports Complex and authorize the City Manager to execute the agreement. 
Attachment (Parks & Recreation) 

f) Consideration and possible action to approve a Facility Use Agreement between the City of 
Harlingen and the Harlingen National Youth Football League for use of sports/football fields at 
Victor Park and authorize the City Manager to execute the agreement. Attachment (Parks & 
Recreation) 

g) Consideration and possible action to approve a Facility Use Agreement between the City of 
Harlingen and the Harlingen Soccer League for use of the fields 7 and 8 at Harlingen Soccer 
Complex and authorize the City Manager to execute the agreement. Attachment (Parks & 
Recreation) 

h) Consideration and possible action to approve a Facility Use Agreement between the City of 
Harlingen and the Rio Valley Amateur Soccer League for use of fields 1,2,3, at Vestal Park and 
authorize the City Manager to execute the agreement. Attachment (Parks & Recreation). 

i) Consideration and possible action to approve a Facility Use Agreement between the City of 
Harlingen and the South Texas Little League for use of fields 1,2,3, 4, 5, and 6 at Pendleton 
Park and authorize the City Manager to execute the agreement. Attachment (Parks & 
Recreation). 

j) Consideration and possible action to approve a Facility Use Agreement between the City of 
Harlingen and TYFA Harlingen Wolfpack for use of the lighted open space at Wilson Sports 
Complex and authorize the City Manager to execute the agreement. Attachment (Parks & 
Recreation). 

k) Consideration and possible action to approve a Facility Use Agreement between the City of 
Harlingen and the HC Athletics-HASL for use of fields at Vestal Park and authorize the City 
Manager to execute the agreement. Attachment (Parks & Recreation). 

I) Consideration and possible action to approve a Facility Use Agreement between the City of 
Harlingen and the Harlingen Texas Bronco/Pony League for use of fields Bronco, Mustang and 
Pony Fields at Victor Park and authorize the City Manager to execute the agreement. 
Attachment (Parks & Recreation). 

8) Staff Reports and Other Discussion Items: Items in this section are not expected to require action by 
the City Commission and are generally for information only. However, any item listed in this section may 
become an action item at a future meeting with the request of the Mayor, or after the request of any two 
Commission members, or the City Manager. 

a) City Manager's Report 

b) Staff Reports: 

c) Presentation by Roland Vela-Drainage District #5 (005) 

9) Public Hearings: At this time, the Mayor will invite members of the public who have filled out the Public 
Hearing and the Citizen Communication Form to address each item listed in this section. Please limit 
your comments to the topic of that public hearing. If more than one public hearing is being held, you will 
be allowed to speak during each topic, provided you have filled out the Public Hearing and Citizen 
Communication Form for the appropriate topic. If you are signed up for two (2) or more Public Hearings, 
you will be limited to 5 minutes for all topics. 

a) Public hearing for a Special Use Permit ("SUP") to allow a recycling center, ferrous in a Light 
Industry ("LI") District located at 1318 N. Commerce Street, bearing a legal description of 3.40 
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acres out of Block 1, Harlingen Land and Water Company Subdivision. Applicant: Nicole Ortiz. 
Attachment (Planning & Development). 

b) Public hearing for a rezoning request from Not designated ("N") District to General Retail ("GR") 
District located at 33470 FM 509, bearing a legal description of 1.75 acres out of Block 167, 
San Benito Land and Water Company Subdivision. Applicant: Raul Viramontes. Attachment 
(Planning & Development). 

c) Public hearing for a Special Use Permit (SUP) to allow an event center with alcohol in a General 
Retail ("GR") District located at 350 N. Loop 499, bearing a legal description 2.72 acres out of 
21 .7986 acres out of Block 67, Harlingen Land and Water Company Subdivision. Applicant: 
Eduardo Pena. Attachment (Planning & Development). 

d) Public hearing for a rezoning request from General Retail ("GR") District to Planned 
Development ("PD") District to allow a mixed-use development (commercial and multifamily) 
for properties bearing a legal description of 30.52-acre tract of land, more or less, out of Block 
182, San Benito Land and Water Company Subdivision, Concepcion De Carricitos Grant, 
located northeast of Camelot Drive and Victoria Lane. Applicant: Berenice Chapa (Halff 
Associates) c/o Economic Development Corporation of Harlingen, Inc. Attachment (Planning 
& Development). 

e) Public hearing for a Special Use Permit (SUP) to allow the sale of alcoholic beverages for on­
site consumption, in a General Retail ("GR") District, located at 211 N. Ed Carey Drive, bearing 
a legal description of Lot 3, Block 1, Dorris Subdivision Unit 1. Applicant: Richard Rivas c/o 
Panthers Petroleum Il l, LLC. Attachment (Planning & Development). 

f) Public hearing for a Special Use Permit (SUP) to allow the loading/unloading of bulk liquid 
(ethanol) in a Light Industry ("LI") District located at 2201 N. Commerce Street, bearing a legal 
description of 23.4100 acres out of Block G, Survey 26, Boyce Tract. Applicant: Frank 
Cunningham c/o Saint Claire Group, Inc. Attachment (Planning & Development). 

10) Action Items: City Commission will discuss, consider, and take any action deemed necessary on items 
listed in this section, including the adoption of a resolution or an ordinance. 

Ordinances: 

a) Consideration and possible action to approve an ordinance on first reading for a Special Use 
Permit ("SUP") to allow a recycling center, ferrous in a Light Industry ("LI") District located at 
1318 N. Commerce Street, bearing a legal description of 3.40 acres out of Block 1, Harlingen 
Land and Water Company Subdivision. Applicant: Nicole Ortiz. Attachment (Planning & 
Development). 

b) Consideration and possible action to approve an ordinance on first reading for a rezoning 
request from Not designated ("N") District to General Retail ("GR") District located at 33470 FM 
509, bearing a legal description of 1.75 acres out of Block 167, San Benito Land and Water 
Company Subdivision. Applicant: Raul Viramontes. Attachment (Planning & Development). 

c) Consideration and possible action to approve an ordinance on first reading for a Special Use 
Permit (SUP) to allow an event center with alcohol in a General Retail ("GR") District located at 
350 N. Loop 499, bearing a legal description 2.72 acres out of 21.7986 acres out of Block 67, 
Harlingen Land and Water Company Subdivision. Applicant: Eduardo Pena. Attachment 
(Planning & Development). 

d) Consideration and possible action to approve an ordinance on first reading for a rezoning 
request from General Retail ("GR") District to Planned Development ("PD") District to allow a 
mixed-use development (commercial and multifamily) for properties bearing a legal description 
of 30.52 acre tract of land, more or less, out of Block 182, San Benito Land and Water Company 
Subdivision, Concepci6n De Carricitos Grant, located northeast of Camelot Drive and Victoria 
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Lane. Applicant: Berenice Chapa (Halff Associates) c/o Economic Development Corporation of 
Harlingen, Inc. Attachment. (Planning & Development). 

e) Consideration and possible action to approve an ordinance on first reading for a Special Use 
Permit (SUP) to allow the sale of alcoholic beverages for on-site consumption, in a General 
Retail ("GR") District, located at 211 N. Ed Carey Drive, bearing a legal description of Lot 3, 
Block 1, Dorris Subdivision Unit 1. Applicant: Richard Rivas c/o Panthers Petroleum Ill, LLC. 
Attachment (Planning & Development). 

f) Consideration and possible action to approve an ordinance on first reading for a request for a 
Special Use Permit (SUP) to allow the loading/unloading of bulk liquid (ethanol} in a Light 
Industry ("LI") District located at 2201 N. Commerce Street, bearing a legal description of 
23.4100 acres out of Block G, Survey 26, Boyce Tract. Applicant: Frank Cunningham c/o Saint 
Claire Group, Inc. Attachment (Planning & Development). 

g) Consideration and possible action to approve an ordinance on second and final reading to 
abandon and vacate an existing 20-foot utility easement located within Midway Subdivision, 
being a 0.30 acre out of Lots 1-9, Block 4, Midway Subdivision, located at 3744 N. Expressway 
77. Applicant: Emiliano Rosel of Moore Land Surveying, LLC, c/o Harlingen Oak LLC. 
Attachment (Planning & Development). 

h) Consideration and possible action to approve the preliminary construction plans and final plat 
with conditions of the proposed Aloch II Subdivision, bearing a legal description of 1.959 acres 
of land out of 8.53 acres out of the South half of Block 23, of the amended Lon C. Hill 
Subdivision, located east of Rangerville Road, approximately 2,578.94 feet south of South 
Expressway 83. Applicant: Southpoint Surveying c/o Aloch Properties. Attachment (Planning 
& Development). 

i) Consideration and possible action to approve the preliminary construction plans and final plat 
with conditions of the proposed Pelican's Landing Subdivision Phase IV, bearing a legal 
description of 8.65 acres of land out of Block 99, Wilson Tract Subdivision, located 
approximately 2,271 .50 feet north of Wilson Road. Applicant: Moore Land Surveying, LLC c/o 
Har-Tex Construction, LLC. Attachment (Planning & Development). 

j) Consideration and possible action to approve the preliminary construction plans and final plat 
with conditions of the proposed Tesoro Village Subdivision, bearing a legal description of a 
20.00-acre tract of land, more or less, being the west 20.00 acres of Block Twenty-Nine (29), 
Palmetal Company Subdivision, located south of Grimes Road, approximately 5,138.57 feet 
west of FM 509. Applicant: Scheibe Consulting, LLC c/o Paul Daniec. Attachment (Planning & 
Development). 

k) Consideration and possible action to approve the invoice from Cameron County Elections 
Department for the November 4, 2025, District 1, 2 and Mayor (At-Large) Regular City 
Elections. Attachment (City Secretary) 

I) Consideration and possible action to approve the Filming Guidelines for the City of Harlingen, 
authorizing the City Manager to enter into agreements with entities seeking to film in Harlingen, 
Texas in support of the City's efforts to obtain Film Friendly Certification. Attachment (CVB). 

m) Consideration and possible action to authorize the City Manager to execute an agreement with 
Cameron County Drainage District No. 6 (CCDD6) for the coordination and disposal of 
excavated material from the Hickory Hill Detention Pond Project. Attachment (Engineering). 

n) Consideration and possible action to authorize the City Manager to award a construction 
contract for Bid No. 2026-02 for the Victor Park Improvements Project. Attachment 
(Engineering). 
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o) Consideration and possible action to authorize the City Manager to award Bid No. 2026-03 for 
a Supply Contract - Materials for the Street Improvement Project 2026. 
Attachment (Engineering). 

11) Board Appointments: 
Specifically, appointment or discussion and possible action to include appointment and/or removal of 
any position subject to appointment or removal by statute, ordinance, or bylaws. 

Airport 
Animal Shelter Advisory Committee (2) 
Audit Committee (Terms expire in June) 
Civil Service Commission 
Community Development Advisory Board(CDBG) 
Construction Board of Adjustments (3) 
Convention & Visitors Bureau 
Development Corporation of Harlingen, lnc.(HEDC) 
Golf Course Advisory Board 
Harlingen Community Improvement Board(4B) 
Harlingen Housing Authority Board 
Harlingen Finance Corporation (6) 
Harlingen Teen and Young Adult Advisory Board (1 ) 
Healthy Harlingen Advisory Board 
Historic Preservation Committee 
Keep Harlingen Beautiful Board 
Library Advisory Board ( 1) 
Mayor Wellness Council 
Museum Advisory Board 
Parks Advisory Board 
Planning & Zoning Advisory Board (1) 
Senior Citizens Advisory Board (1) 
Tax Increment Finance Board 1, 2 & 3 
Utility Board of Trustees 
Veterans Advisory Board 
Zoning Board of Adjustment 

12) Executive Session: All items listed in this section will be deliberated in a closed session. Members of 
the public are not generally permitted to attend a closed session. Executive Session items may be 
considered as an action item at the discretion of the Mayor. However, City Commission will not take any 
action in closed session. 

a) Discussion regarding potential economic development opportunities, redevelopment 
strategies, and possible negotiations relating to Project OMV property and surrounding 
commercial area, pursuant to Texas Government Code §551 .087, and also consultation with 
the City Attorney regarding legal issues relating to Project OMV property and associated 
economic development matters, pursuant to Texas Government Code §551 .071 . (City 
Manager). 

13) Action on Executive Session Items: The City Commission will reconvene in open session and may 
take action on any item listed in the Executive Session Section of this agenda. 

a) Consideration and possible action regarding Item# 12(a) as discussed in Executive Session. 

14) Adjournment: 
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I, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the Harlingen 
City Commission is a true and correct copy of said notice posted on the bulletin board at City Hall of said 
City of Harlingen, Texas in a place convenient and readily accessible to the general public at all times and 
on the City's Internet Website and said Notice was posted on THURSDAY, MARCH 12, 2026, at or before 
Y: 21) p.m. and remained so posted for at least three (3) business days preceding the time of said 

meeting. 

Dated this 12th day of MARCH, 2026 

,I\gSkr)D--->~ O,.o> 
~-. Mayra Herrera, City Secretary 
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Reg. CC Meeting 
December 3, 2025 

CllY COMMISSION 

REGULAR MEETING 

HARLINGEN, TEXAS 
December 3, 2025 

A Regular Meeting of the Harlingen City Commission was held December 3, 2025 at 5:32 PM, at City Hall, 
Town Hall Meeting Room, 118 E. Tyler, Harlingen, Texas and providing the public the ability to view the 
meeting via internet, live streaming and permitting the public to offer citizen communication or participate 
in items listed on the agenda via videoconferencing or telephonically via www.harlingentx.gov Those in 
attendance were: 

1. Call Meeting to Order 

Mayor and Commissioners 
Mayor Norma Sepulveda 

Mayor Pro-Tern Ford Kinsley 
Daniel N. Lopez, Commissioner District 2 
Michael Mezmar, Commissioner District 3 
Frank Morales, Commissioner District 4 

Rene Perez, Commissioner District 5 

City Staff 
Gabriel Gonzalez, City Manager 
Mayra Herrera, City Secretary 

Mark Sossi, City Attorney 

a} Invocation - Mayor Pro-Tern Lopez 
b} Pledge of Allegiance - Mayor Sepulveda 
c} Welcome Citizens - Mayor Sepulveda 

2. Conflict of Interest 
"Under State Law. a conflict of interest exists if a council member. or certain members of that person's 
family. has a qualifying financial interest in an agenda item. Members with a conflict of interest cannot 
participate in the discussion nor vote on the agenda item. Are there any known conflicts of interest to 
disclose at this time"? 

Mark Sossi, read the conflict of Interest and asked the Mayor and City Commissioners if they had 
a conflict on any item on the agenda. None declared. 

3. Announcements -
a} Mayor's Announcements - HVVWS Boil Notice; Lighting of the Arroyo; Christmas Parade; Market 

Days 
b) City Manager's Announcements- Introduction of the Media Director - Rachel Saldana 

c} City Commission Member Announcements - Mayor Pro-Tern Lopez reminded citizens to check 
fire alarms and to be safe during the holiday season. 

4. Proclamation/Presentation of Awards: 
a. Harlingen Animal Shelter Pet of the Week - "Peanut Butter" Male Lab-Mix 
b. Presentation of Recognition- Harlingen High School South "Hawks" Water Polo Team 
c. Presentation of Proclamation - Sunshine Haven "25th Anniversary Celebration" 
d. Presentation of Proclamation - Guadalupe (Lupita) Mancillas Armendariz 

5. Citizen Communication: 
• DawnRae Leonard - Airport 
• Raymond Reyes - Effect use of resources and modernization 
• Robert Leftwich - Process 
• Diana Padilla - 1319 Pebble Beach Appeal 
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• Desi Martinez - Agenda 10(1) 

6. Approval of Minutes: 
a) Regular Meeting of August 20, 2025 

Motion was made by Mayor Pro-Tern Lopez and seconded by Commissioner Perez to approve 
minutes for Regular Meeting of August 20, 2025. Motion Carried Unanimously. 

7. Consent Agenda: 

a) Consideration and possible action to adopt an ordinance on second and f inal reading approving 
the Comprehensive Plan, Downtown Plan. and Parks Plan. to seNe as the official plans for the 
City of Harlingen in accordance with Chapter 213 of the Texas Local Government Code. 

Mayor 

ORDINANCE NO. 2025 - 61 
AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS, CALLING A PUBLIC 
HEARING TO BE HELD JOINTLY BY THE CITY COMMISSION AND THE 

PLANNING AND ZONING COMMISSION REGARDING THE ADOPTION OF THE 
COMPREHENSIVE, DOWNTOWN, AND PARKS PLANS TO BECOME EFFECTIVE 
UPON THEIR PASSAGE AND APPROVAL. 

PASSED AND APPROVED on first reading this the 13th day of November 2025. 
PASSED AND APPROVED on the second and final reading this the 3rd day of December 2025 

ATTEST: 
Isl Mayra Herrera, City Secretary 

CITY OF HARLINGEN 
Isl Norma Sepulveda, 

b) Consideration and possible action to approve a resolution approving a retroactive submission for 
the Housing for Texas Heroes Program from the Texas Veterans Commission. 

c) Consideration and possible action to approve a resolution authorizing the Special Projects 
Director to accept a grant award from the Texas Department of Transportation - Selective Traffic 
Enforcement Program - Impaired Driving Mobilization 

d) Consideration and possible action to approve a resolution approving a retroactive submission for 
the General Assistance Grant Program - Financial Assistance Grant Application from the Texas 
Veterans Commission 

e) Review and approval of Investment Reports for the City of Harlingen for the quarter ending 
September 30. 2025. 

Motion made by Commissioner Perez and seconded by Mayor Pro-Tern Lopez to approve 
remaining items 7a-e. Motion carried unanimously. 

8. Staff Reports and Other Discussion Items: 
a) City Manager's Report - None 
b) Staff Reports - None 

9. Public Hearings: 
Mayor Sepulveda announced that Items 9a are pub lic hearings, and anyone wishing to speak for 

or against these items may do so. 

a) Public hearing for a rezoning request from Office {"O") District to General Retail {"GR") District 
located at 1616 & 1620 N. Ed Carey Drive. bearing a legal description of Lot9. Medical Subdivision. 
Applicant: RGV Plaza, LLC Attachment (Planning & Development/ 
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1 Item 9 (a) -None. 
2 
3 b) Public hearing for a rezoning request from Not Designated ("N") District to General Retail {"'GR") 
4 District for 13.58 acres of land out of Survey 140, L.L. Adams Subdivision, located south of Wilson 
5 Road, approximately 4,800.46 feet east of Bass Boulevard. Applicant: Moore Land Surveying LLC 
6 c/o Zarate Home Designs Attachment (Planning & Development) 
7 
8 Item 9 (b) - None. 
9 

10 c) Public hearing regarding a request to consider an appeal of the decision of the Planning and Zoning 
11 Commission on First Reading of denying the request to amend the previously approved Planned 
12 Development {"PD"} District to allow a second detached dwelling unit for a property located at 3319 
13 Pebble Beach Drive. bearing a legal description of Lot 8. Blocks 5 & 6. Treasure Hills Country Club 
14 Subdivision. Applicant: Fernando Pecina. Attachment {Planning & Development) 
15 
16 Item 9 (c) - None. 
17 
18 d) Public hearing to amend Chapter 111 Zoning. Sections 111-1. 111-62. 111-275 and 111-280 of the 
19 Code of ordinances to authorize model homes/model home sales offices and home identification 
20 signs in residential. single-family (R-1) and planned development {PD) zoning districts: providirq 
21 fora severability clause: and establishing an effective date. Attachment(Planning & Development) 
22 
23 Item 9 (d)- None. 
24 
25 There being no comments from the public, Mayor Sepulveda closed the public Hearings. 
26 
27 10. Action Items 
28 Ordinances: 
29 a) Consideration and possible action to approve an ordinance on first reading for a rezoning request 
30 from Office {"O") Districtto General Retail {"GR") District located at 1616 & 1620 N. Ed Carey Drive. 
31 bearing a legal description of Lot 9. Medical Subdivision. Applicant: RGV Plaza, LLC. Attachment 
32 (Planning & Development) 
33 
34 Motion was made by Mayor Pro-Tern Lopez seconded by Commissioner Perez to approve 
35 an ordinance on first reading for a rezoning request from Office ("O") District to General Retail 
36 ("GR") District located at 1616 & 1620 N. Ed Carey Drive, bearing a legal description of Lot 9, 
37 Medical Subdivision. Motion carried unanimously. 
38 
39 b) Consideration and possible action to approve an ordinance on first read ing for a rezoning request 
40 from Not Designated ("N") District to General Retail ("GR") District for 13.58 acres of land out of 
41 Survey 140, L.L. Adams Subdivision. located south of Wilson Road. approximately 4.800.46 feet 
42 east of Bass Boulevard. Applicant: Moore Land Surveying LLC Clo Zarate Home Designs. 
43 Attachment. {Planning & Development) 
44 
45 Commissioner Perez asked if Ana knew what would be going up in the plaza. 
46 
47 Planning and Zoning Director, Ana Hernandez, replied that they were only advised it would 
48 be commercial. 
49 
50 Motion was made by Mayor Pro-Tern Lopez seconded by Commissioner Perez to approve 
51 an ordinance on f irst reading for a rezoning request from Not Designated ("N") District to General 
52 Retail ("GR") District for 13.58 acres of land out of Survey 140, L.L. Adams Subdivision, located 
53 south of Wilson Road, approximately 4,800.46 feet east of Bass Boulevard. Motion carried 
54 unanimously. 
55 
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1 c) Consideration and possible action regarding a request to consider an appeal of the decision of the 
2 Planning and Zoning Commission on First Reading of denying the request to amend the previously 
3 approved Planned Development /"PD"} District to allow a second detached dwelling unit for a 
4 property located at 3319 Pebble Beach Drive. bearing a legal description of Lot 8. Blocks 5 & 6. 
5 Treasure Hills Country Club Subdivision. Applicant: Fernando Pecina Attachment (Planning & 
6 Development} 
7 
8 Mayor began conversation by addressing that there was a concern about telling the citizens what 
9 they can and cannot do on their own property. 

10 Mayor Pro-Tern stated that he was under the impression that Texas water and administrative codes 
11 are what cause the restrictions to be discussed and appealed 
12 
13 Motion was made by Commissioner Mezmar seconded by Commissioner Morales to 
14 consider an appeal of the decision of the Planning and Zoning Commission on First Reading of 
15 denying the request to amend the previously approved Planned Development ("PD") District to 
16 allow a second detached dwelling unit for a property located at 3319 Pebble Beach Drive, bearing 
17 a legal description of Lot 8, Blocks 5 & 6. Treasure Hills Country Club Subdivision. Motion carried 
18 unanimously. Commissioner Cavazos-Gamez abstained from voting 
19 
20 d) Consideration and possible action to approve an ordinance on first reading amending Chapter 111 
21 Zoning. Sections 111-1. 111-62. 111-275 and 111-280 of the Code of Ordinances to authorize 
22 model homes/model home sales offices and home identification signs in residential. single-family 
23 (R-1} and planned development /PD} zoning districts: providing for a severability clause: and 
24 establishing an effective date. 
25 
26 Motion was made by Commissioner Pro-Tern Lopez seconded by Commissioner Perez to 
27 approveanordinanceonfirstreadingamending Chapter111 Zoning , Sections111-1 , 111-62, 111-
28 275 and 111-280 of the Code of Ordinances to authorize model homes/model home sales offices 
29 and home identification signs in residential, single-family (R-1) and planned development (PD) 
30 zoning districts; providing for a severability clause; and establishing an effective date. Motion 
31 carried unanimously. 
32 
33 e) Consideration and possible action to approve the purchase of one truck for the Planning and 
34 Development Department. 
35 
36 Motion was made by Mayor Pro-Tern Lopez seconded by Commissioner Perez to approve 
37 the purchase of one truck for the Planning and Development Department. Motion carried 
38 unanimously. 
39 
40 f) Consideration and possible action to approve the purchase of one truck for the Planning and 
41 Development Department. 
42 
43 Motion was made by Mayor Pro-Tern Lopez seconded by Commissioner Perez to approve 
44 the purchase of one truck for the Planning and Development Department. Motion carried 
45 unanimously. 
46 
47 g) Consideration and possible action to approve the purchase of twenty-four (24} solar-powered trail 
48 lights for City Lake Park in the amount of $49.990.00. 
49 
50 Mayor Pro-Tern Lopez wants to make an amendment to say that if there is a cheaper option, choose 
51 to go with the cheaper option, but still agree to approve the motion with the condition in mind. 
52 
53 Motion was made by Commissioner Mezmar seconded by Commissioner Morales to 
54 approve the purchase of twenty-four (24) solar-powered trail lights for City Lake Park in the amount 
55 of $49,990.00. Motion carried unanimously. 
56 
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Reg. CC Meeting 
December 3, 2025 

1 h} Consideration and possible action to authorize the City Manager to execute a Memorandum of 
2 Understanding (MOU} with the Rio Grande Valley Metropolitan Planning Organization (RGVMPO} 
3 regard ing the distribution and maintenance of bicycle and pedestrian counter equipment. 
4 
5 Motion was made by Mayor Pro-Tern Lopez seconded by Commissioner Mezmar to 
6 execute a Memorandum of Understanding {MOU) with the Rio Grande Valley Metropolitan Planning 
7 Organization {RGVMPO} regarding the distribution and maintenance of bicycle and pedestrian 
8 counter equipment Motion carried unanimously. 
9 

10 i) Consideration and possible action to authorize the Interim City Manager to execute the Drainage 
11 Easement Deed Conveyance from Harlingen Irrigation District No. 1 to the City of Harlingen. 
12 
13 Commissioner Morales opened discussion by questioning where the funds would be coming from 
14 for this action item 
15 
16 Robert Hernandez advised that the cost would be coming from the irrigation district. 
17 
18 Mayor Asked the City Attorney if the discussion was permisable. 
19 
20 City Attorney stated that the point in which the conversation was currently at would be f ine for 
21 release but any other conversation had would have lobe had in executive chambers. 
22 
23 Mayor P{ro-Tem motioned to go into executive session to ask more about this specific item. 
24 Seconded by Commissioner Mezmar. 
25 
26 Mayor Sepulveda announced that Commissioner would be retiring into executive session @ 
27 6:33pm. 
28 
29 Motion was made by Commissioner Mezmar seconded by Commissioner Perez to 
30 authorize the Interim City Manager to execute the Drainage Easement Deed Conveyance from 
31 Harlingen Irrigation District No. 1 to the City of Harlingen with the amendment of the Language at 
32 the end of the ordinance to reflect and state "subject to legal approval". Motion carried 
33 unanimously. 
34 
35 j) Consideration and possible action to approve a resolution, authorizing the Interim City Manager to 
36 execute the Advance Funding Agreement (AFA) forthe Arroyo Colorado Phase 4 Project with the 
37 Texas Department of Transportation (TxDOD and to approve payment of the required Direct State 
38 Costs to TxDOT. 
39 
40 Commissioner Mezmar stated the specifics of the action and ask if there would be the "taking" of 
41 any citizens homes in the surrounding areas. 
42 
43 Robert Hernandez confirmed that there would be no homes affected. 
44 
45 Motion was made by Mayor Pro-Tern Lopez seconded by Commissioner Perez to {include 
46 exact wording of Item.) Motion carried unanimously. 
47 
48 k) Consideration and possib le action to approve a resolution accepting the top nominees on the 
49 Official Ballot submitted by the Cameron Appraisal District to the City of Harlingen. 
so 
51 Interim City Manager Garcia reiterated what is being asked of through this action item that Cameron 
52 County is asking commission to cast their votes on the official ballot submitted by them. City is 
53 authorized to cast a total of 98 votes all to one nominee or spread them amongst all the nominee's 
54 on the ballot. 

5 



Reg. CC Meeting 
December 3, 2025 

1 Motion was made by Mayor Sepulveda seconded by Commissioner Mezmar to use all the 
2 votes of the commission to help Commissioner David Garza on the Official Ballot submitted by the 
3 Cameron Appraisal District to the City of Harl ingen. Motion carried unanimously. 
4 
5 I} Discussion and possible action to appo int a new board member to the Cameron County Emergency 
6 Communication District Board position to represent the City of Harlingen. 
7 
8 Mayor Pro-Tern Lopez nominated chief Alvear to the posit ion, seconded by Commissioner 
9 Perez. Motion carried unanimously. 

10 
11 m) Consideration and possible action to appoint a new board member to the South Texas Emergency 
12 Care Foundation Board of Directors. 
13 
14 Mayor Sepulveda stated that she would be happy to take the place on this board if need be. 
15 
16 Commissioner Mezmar stated he has insight on this board due to his previous education and 
17 experience as a nurse practitioner, he would be happy to f ill the position as well. 
18 
19 Mayor did confi rm that she is already in constant communication with different members on the 
20 board due to different situations happening throughout the city. 
21 
22 Motion was made by Commissioner Morales to nominate Commissioner Mezmar to this 
23 position, seconded by Mayor Pro-Tern Lopez. Motion carried unanimously. 
24 
25 11. Board Appointments: 
26 
27 Commissioner Cavazos-Gamez- Reappointed Trey Peacock to Development Corporation; 
28 Reappointed Robert Grider to Golf Advisory Board 
29 
30 Mayor- Appointed Noemi Cisneros to Parks Advisory Board replacing Ernesto Cisneros; 
31 Reappointed Dr. Martha Cano and Ruben Pena to Airport Board 
32 
33 Motion was made by Commissioner Perez and seconded by Mayor Pro-Tern Lopez to approve all the 
34 re-appointments and appointments. Motion carried unanimously. 
35 
36 12. Executive Session: 
37 
38 a. Pursuant to Tx. Govt Code Section 551.072 - deliberation regarding the purchase, 
39 exchange or lease of real property. 
40 
41 Motion was made by Mayor Pro-Tern Lopez and seconded by Commissioner Cavazos-Gamez to go 
42 into executive session. Motion carried unanimously. 
43 
44 At 6:57pm., Mayor Sepulveda announced the City Commission would convene into Executive 
45 Session to discuss Item 12a. 
46 
47 13. Action on Executive Session Items: 
48 At 7:19pm, Mayor Sepulveda announced the City Commission had completed its Executive Session and 
49 declared the meeting open to the public. 
so 
51 a. Pursuant to Tx. Govt Code Section 551.072 - deliberation regarding the purchase, 
52 exchange or lease of real property. 
53 
54 Motion was made by Mayor Pro-Tern Lopez and seconded by Commissioner Perez on Item 12a to 
55 Proceed as discussed in executive session. Motion carried unanimously. 
56 
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Reg. CC Meeting 
December 3, 2025 

14. Adjournment: 

There being no other business to discuss, Mayor Sepulveda adjourned the meeting. 

City of Harlingen 

ATTEST: Norma Sepulveda, Mayor 

Mayra Herrera, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: March 18, 2026 
Agenda Item: 

Consideration and possible action to approve a resolution authorizing the acceptance of a grant 
award from the Office of the Governor FY 2026 Bullet-Resistant Components for Law 
Enforcement Vehicles Grant Program. Attachment (Special Projects Department). 

Prepared By: Ana Hernandez, Mobility & Special Projects Director 

Brief Summary: 
The Harlingen Police Department has been awarded $65,515.20 to equip certain Harlingen 
Police Department patrol units with bullet-resistant components such as windshields, side glass 
windows and armor panels. There is no match for this grant. The grant cycle is from 03/01 /2026 
to 02/28/2027. 

State funds for these projects are authorized by H.B. 2217 Section 772.013 passed during the 

89th Regular Session and appropriated under H.B. 500 Section 1.34 for Trusteed Programs 
within the Office of the Governor. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: Funding will derive from reimbursement 
request(s) to the Office of the Governor. 

Finance Director's approval (Yes/No/NA): 

Staff Recomme& tlon: 
Staff recommends acceptance of the grant award. 1~ 

City Manager approval: 
Comments: 

- J 

City Attorney's approval: //'/,._A ---
11 

form re1·ised 04/29/09 



RESOLUTION NO. 2026 -

A RESOLUTION AUTHORIZING THE SPECIAL PROJECTS 
DIRECTOR TO ACCEPT A GRANT AWARD FROM THE OFFICE OF 
THE GOVERNOR FY 2026 BULLET RESISTANT COMPONENTS 
FOR LAW ENFORCEMENT VEHICLES GRANT PROGRAM 

WHEREAS, State funds for these projects are authorized by H.B. 2217 Section 772.013 passed 
during the 89th Regular Session and appropriated under H.B. 500 Section 1.34 for Trusteed 
Programs within the Office of the Governor, 

WHEREAS, the Harlingen City Commission finds it in the best interest of the residents of 
Harlingen, Texas, to accept a grant award of $65,515.20 to equip certain Harlingen Police 
Department patrol units with bullet-resistant components, 

WHEREAS, the Harlingen City Commission agrees that in the event of loss or the misuse of the 
Texas Office of the Governor funds, the Harlingen City Commission assures that the funds will be 
returned to the Office of the Governor in full; and, 

WHEREAS, the City Commission designates the Mobility & Special Projects Director as the 
grantee's authorized official. The authorized official is given the power to apply for, accept, reject, 
alter, or terminate the grant on behalf of the City of Harlingen, 

WHEREAS, the City Commission designates the Finance Director as the grantee's financial 
officer. The financial officer is given the power to submit financial and/or programmatic reports 
or alter a grant on behalf of the applicant agency. 

NOW, THEREFORE, BE IT RESOLVED, that the Harlingen City Commission approves the 
acceptance of a grant award from the Office of the Governor, FY 2026 Bullet-Resistant 
Components for Law Enforcement Vehicles Grant Program. 

CONSIDERED AND ADOPTED this 18th day of March 2026 at a Regular Meeting of the 
Elective Commission of the City of Harlingen, Texas, at which a quorum was present, and which 
was held in accordance with Government Code Chapter 551, as an1ended. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 

Grant Number 565260 I 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: March 18th 2026 

Agenda Item: 
Consideration and possible action authorizing the City Manager to execute Flock Safety Mobile 
Security Trailer Agreement between the City of Harlingen and Flock Safety. Attachment (Police 
Department) 

Prepared By (Print Name): 
Title: 

Signature: 

Ana Hernandez, AICP, CNU-A 
Planning and Development Director/ 
Special Projects Director 

~we#~~ 

Brief Summary: 
The Harlingen Police Department, through the FY26 Operation Lonestar grant approved by the City 
Commission on 10/20/2025, has received funding to purchase a Flock Safety Mobile Security 
Trailer ($25,000.00). The security trailer includes cameras that can be used to deter crime, monitor 
a location, and support certain publ ic safety investigations, to the extent permitted by law. The 
agreement details the general terms of delivery and service. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount l I Yes IXl No* 
for this purpose? _J LJ 
*If no, specify source of funding and amount requested: Funding will be derived from 
reimbursement requests to the Office of the Governor. 

Finance Director's approval: 
--· · 1 
[ ___ J Yes I I No [x] NIA 

Staff Recommendation: 
Staff recommends execution of the a reement. 

City Manager' s approval: /,r, ! ] Yes r-=:1 No [ __ __] NIA 

Comments: 

City Attorney's approval: [2i'es 

Form revised 01126/09 





f ock safety 
Customer 

Legal Entity Name 
Accounts Pavable Email 

Address 

TX· Harlingen PD 
TX • Harlingen PD 
1nvo1ces@harhngentx gov 
I 01 8 Fair Park Blvd Harlingen. Texas 185S0 

llanhoarc and SoftwaR Products 
Annual recumng amounls over subscnphon 1cm, 

~k Safety Pllltlora 

Flock Sarety LPR Produces 

Flock Safety LPR. lka Falcon 

Flock Safety LPR, O.a Falcon 

Flock Safety LPR. 0.a F:ilcon 

Solar Long-Range LPR, l\:a Solar Falcon LR 

Flock s.r,1y Video Products 

Flocl Mobile Secuni)' Trailer - Subscnp11Qn 

Professional Scrvicts and One Time Purchases 

OuTta cFen 

Flock s.rety Prorasloaal S.rvk~ 

Professional Services - Standard ln1plemcn1a1ton Fee 

Professional Services• Ex,simii lnfrasuucture 
lmplemcntat,on Fee 

Professional Services• MASH Tested Pole 
Implementation Fee - Non-Coas1al Region 

Professional Serv,ces - MASH Tested Pole 
lmplementat,on Fee • Non-Coastal Reg10n 

EXHIBIT A 
ORDER FORM 

ln111al Term 
Renewal Tenn 

Payment Terms 
8111mg Fr~quency 

Re ten t1on Pc nod 

Included 

Included 

Included 

Included 

Included 

$650 00 

$150 00 

susooo 

SI ,!SO 00 

12 Months 
12 Months 
Net JO 
Annual Plan - Invoiced at First Camera V&lidatoon 
JO Days 

$67,00!).00 

Included 

Included 

Included 

Included 

Included 

4 $1,60000 

4 $600 00 

Sl.250 00 

SJ.750 00 

Subtotal Vear I: $75,200 00 

Annual R«urriag Subtotal: $67,000 00 

Estimated Tax: so 00 

Contract Total: $75,20000 

lfuc, \/,own d,.,wc art' pro\.·td.:d f.l'f w, c•,11mutc. _A4..·t1,ul lu.H:\ art.· 1hc h'\f"'"'·'•h1/,t) o/ th,: ( 11,1,,mt•r 1111, A,-!n.:cmcnf w,// w11omo11n1ll,l> rcuc"·Jor wcu•,,·1vt• 

n·nc:wol tcrm, of the J!r-:ulcr fl(rn,c JC"' or the: lc:11j,!ll1 ,c:1 /unh 011 Ore (Jrde.r /·i,rm (,:,1th." •• R~1wwal T~rm} 1111/~,,,; c:uhcr /'ar1_1- s.:n•c, ,ht.· other l'arly 
not,c:~• of tu.Hl•rc:nc:w·ul ul lc,nl 1h1r,v (Jfl} dcJ)'.'f pnor l11 lhc t-·11cl 11/ lite 1hc:1H:11rre111 le.rm 

JJ,c: frrm for F/01.. k Hur,At.·ar.: .,hull t-·mm,rt,'11<.'C: upon Ji,.'il 1m1alfa1rrn1 u11d 1•uhda1u11>. i:.w .. r.:pl tht1I file I ,:rm Jor w,y l·lr•t-k llorJM url.' t/ra, ri:qwrc., ,cl/· 
m,·1ullotw11 dwll ,.:omm,•m,:c "I""' c:.n.·<.·ullrio ofllic -~)!rt."&.'INCIII /11 '"'-' c,·cm u ( u,lnmcr 1mrdttH'-'' more 1ha11 011t: t\pc: of l·ln<..k H<1rdwt1r,•. th,· c.•arl,c:,1 Fenn 

,JrJrt ,lc11,: Il1UII < ontr11I In the <~,,c:nl u ( ·,"111mc:r 1111n1,u,t.·, ,i,{lwun: 1111/_1· tJu.• h:m, ,hall cwmm.:nc:c: tlf"III l.!.h'n11fwJ o( the: ·IJ!TL"em,•111 



Billing Schedule 

V,ar I 

Al Fusi Can1cra Vallda11011 S7S.20000 

Annual Rtturring after y,., I S67,000 00 

Contra<! T otal S7S.200 00 

•Tu no1 mcludt.-d 

Discounts 

Flock Safety Pla1fom1 sooo 

Flock Safety Add-ons S0.00 

Flock Safely Prorcssional Services sooo 



·Product and Services Description 

Flock Safcl) LPR, th Falcon 

Law enforcement grade mfi'aslructurc-frcc (solu power • L TE) license plate rccogmllon camera With Vehicle Fmgerpnnl "'tccht1ology (propneta,y 
machine learning software) and real-tune alerts for unlimited users 

Law enforcement grade inftastrucrurc-frcc (solu power+ L TE) license plate rccogmtton camera w,th Vehicle F1ngerpnn1 "'tcchnololO' (propneta,y 

Floe k Safct} LPR. lu Falcon machine learning software) and real-lime alerts for unlimllcd users 

Flock Safety LPR, tka Falcon 

Law enforcement grade infrastructure-free (solu po-+ L TE) license plate rccogmt,on camera w,th Vehicle F1ngerpnn1 "'technololO' (proprietary 
machine learning software) and real-time alens for unlimited users. 

Solar Long-Range LPR, 1\a Solar Law enforcement grade, long range and high vchidc speed license plate recognition camera w,th Vehicle Ftngerpnnt "' techoolol!)' (proprietary 

Falcon LR machine learning software) and teal -lime alerts for unlimited users, with L TE. Solar Power only 

Professional Scrvl«s - Standud One-time Professional Sc1'11«s cagagcmcnl lnclu1lcs site and safety assessment, camera setup and testing, and sh1pp1ng and halldltni,: 1n accordance 

lmplcmcnlallon Fee w,th the Flock Safety Stan:wd lmplemcnta11on Service Bncf 

Professional S=ic:es • Existing One-time Professional Sc1'/tCCS engagement Includes site and safety ~nt of existing venical infra.structure location, camera setup and testing, 

lnfrastna:rurc l~lementation Fee and shipping and handling ,n accordance: with the Floc.k Safety Standaril Implementation Service Bnef 

Professional Sem«s - MASH 
Tesled Pole lmplcmcnta11on Fee • 
Non-Coaslal Region MASH tested pole thal meets DOT crashwonhmcss requirements Includes matenals, mstallatton, and maintenance 

Professional Services • MASH 
Tested Pole lmplemenlllion Fee -
Non-Coastal Region MASH tested pole thlt mccts DOT cra<hwonh1ncs.1 ~u,rcments Includes matenals, .,stallat10'!, and mamtcnancc 

flod Mohlle \<GUOC- Trailer Moh1Jc 'iec.unt'\ Trader pa.::L..a~c provhk the t lod, 1c,hnol, ID' to Jct1..·r cnmc and capHuc cv111tnce throu,·h · Ill ,1< Dderr<ntc Ltfht • ~, P'[ / Vodco 

, \ubscnp1i..,n ( amctJ - 1 360 fkgrce MultisensorCarnc,a .:.Audl<l.lalk Do"n 
--



LAW ENFORCEMENT- PR0Dl er ADDENDUM - St BSCRIPfl0N OP-1"10~ 

TRAILER AS A SERVICE PROGRAM FOR 
FLOCK SAFETY MOBILE SECURITY TRAILERS 

WHEREAS, Customer has an interest in employing a public safety device to assist with deterring criminal 
activity and to assist with certain public safety investigations, to the extent permitted by law; 

WHEREAS, Flock Safety offers a mobile security deterrence package to be considered part of the ("Flock 
Services"); 

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, Customer and Flock agree as follows: 

1. GENERAL TERMS OF DELIVERY AND SERVICE. 

1.1 Mobile Security Trailer Deterrence Package. By executing this document, the Customer 
hereby agrees to utilize a mobile security trailer deterrence package, an infrastructure-free public safety solution 
designed to provide a public safety presence to deter crime while capturing evidence for potential criminal investigation 
("Floc:k Safety Mobile Security Trailer"). The Flock Safety Mobile Security Trailer shall include certain agreed­
upon trailer hardware ("Trailer Hardware"), integrated Flock Hardware, and other key features as listed and agreed 
upon in the Order Form including access to the FlockOS® software. 

1.2 Delivery. The delivery of the Flock Safety Mobile Security Trailer shall be made at the 
location as specified in the relevant sales order or as otherwise agreed upon in writing by the Parties. ( .. Delivery 
Point"). Delivery of the Flock Safety Mobile Security Trailer to the agreed-upon Delivery Point shall be entirely at 
Flock's (as defined below) risk and expense. The sales order shall include the shipping terms, all required business 
information of the Customer, the shipping address, and if applicable, the shipment address of the certificate of origin 
related to an order ( .. Sales Order"). If for any reason the Customer fails to accept delivery of the Flock Safety Mobile 
Security Trailer in accordance with the terms provided in the Sales Order, or if delivery of the Flock Safety Mobile 
Security Trailer cannot be completed at the Delivery Point within a reasonable time after the delivery date owing to 
any act or omission of Customer or its representatives, including without limitation the failure to provide appropriate 
instructions, documents. or authorizations: (i) Customer shall bear the risk ofloss to the Flock Safety Mobile Security 
Trailer; and (ii) the Flock Safety Mobile Security Trailer shall be deemed to have been delivered. Once the Flock Safety 
Mobile Security Trailer is made available at the Delivery Point, Customer is responsible for any resulting use of the 
Flock Safety Mobile Security Trailer by all Authorized Users and all third parties who may gain access to the same. In 
the event that Customer disassembles the Flock Safety Mobile Security Trailer for any reason, Flock shall bear no 
responsibility for reassembly. 

1.3 Trailer Hardware. The Parties hereby acknowledge and agree that: A) Flock Safety 
expressly disclaims any implied warranty as to the fitness for a particular purpose and any other warranties, implied or 
otherwise, related to the Trailer Hardware; 8) Flock Safety shall maintain full ownership of the Trailer Hardware and 
the Trailer Hardware shall be subject to the terms and conditions set forth in the Agreement; and C) The Customer shall 
be responsible for providing Flock Safety with prompt written notice requesting warranty claim support within a 
commercially reasonable amount of time from when the Customer has actual or constructive knowledge of the need 
for support and/or maintenance; D) Customer agrees to immediately notify Flock Safety of any accident or event of 
loss or damage involving the Trailer Hardware; and E) any such notificalion shall include any information as may be 
pertinent to Flock's investigation of such accident, loss, or damage, or information which Flock may reasonably require. 

1.4 Flock Hardware. The Parties hereby agree and acknowledge that: A) Flock Safety Hardware 
as listed and agreed upon under the Order Form shall be subject to the terms and conditions set forth in the Agreement; 
B) Flock Safety maintains ownership of all the Flock Hardware; C) Flock Safety shall be fully responsible for 
supporting the hardware and software components related to the Flock Hardware including but not limited to 



troubleshooting, warranty claim support, and other related or corresponding activities as set forth in the Agreement; D) 
Customer agrees to immediately notify Flock Safety of any accident or event of loss or damage involving the Flock 
Hardware; and E) any such notification shall include any information as may be pertinent to Flock's investigation of 
such accident, loss, or damage, or information which Flock may reasonably require. 

1.5 Risk of Loss. Customer assumes and shall bear the entire risk of loss, damage to, theft or 
destruction of, all Flock Hardware. LOSS OR DAMAGE TO THE FLOCK HARDWARE, OR ANY PART OF IT, 
SHALL NOT RELIEVE CUSTOMER OF ANY OBLIGATION UNDER THE AGREEMENT. Customer's 
obligations with respect to this Section shall commence upon delivery of the Flock Safety Mobile Security Trailer. 

2. FLOCK SAFETY FEES. The Customer shall pay the fees set forth in the applicable Order Fonn 
based on the billing structure and payment terms as indicated in the Order Form. 

3. TERM. Unless otherwise indicated on the Order Form, the term of this Addendum shall be deemed 
to have commenced as of the Effective Date of the Agreement and shall continue until terminated as provided under 
the Agreement (the "Tenn"). 



By executing this Order Form, Customer represents and warrants that it has read and agrees all of the terms 
and conditions contained in the Terms of Service located at h1tps.:mww.tl0d.,ate1~ .conHe1 ms-and-~onditiPns 

The Parties have executed this Agreement as of the dates set for,h below. 

FLOCK GROUP, INC. 

By: 

Name: 

Title: Title: OLICF 

Date: Date: 

PO Number: 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: March 18th 2026 
Agenda Item: 

Consider and take action to approve a Facility Use Agreement between the City of Harlingen and 
the Harlingen United Futbol Club for use of fields Soccer Fields 1,2,3, 4, 5, 6, 7, 8, 9, and IO at 
the Harlin en Soccer Com lex and authorize the Ci Mana er to execute the a reement. 

Prepared By: 
Title: 

Si nature: 

Summary 

All required documents from the Harlingen United Futbol Club are on file with the City 
Parks and Recreation office including their current list of board members, the league by­
laws, a copy of their 501c3 certification status, and Certificate of Insurance. 
The Park and Recreation Advisory Board met on September 16, 2025, and voted to recommend approving 
the agreement with standard conditions for an additional year. 

AFTER Board action, staff added provisions clarifying that: 

IV. N - City Authority & Expectations 
The Parks and Recreation Director may override or modify the LEAGUE's schedule to allow public 
access, City programs, or other uses in the community's best interest. All facilities are owned by the CITY. 
The CITY retains ultimate authority over access and use at all times. 
Use is limited to league-related activities and approved concessions unless otherwise authorized in writing 
by the Parks and Recreation Director. 
The LEAGUE shall not interfere with citizen access to open areas or other portions of the facil ity not 
assigned for scheduled league play or practice. 
The LEAGUE is responsible for the behavior of officers, members, coaches, players, volunteers, 
spectators, and guests. Any misconduct, unlawful behavior, or negative impact on the CITY is a breach of 
this Agreement. 
vm. 
Additionally, the CITY may immediately tenninate this Agreement, without opportunity to cure, for any of 
the following: 
Violence, threats, illegal activity, or disorderly conduct; 
Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, or guests that 
brings disrepute, embarrassment, or negative attention to the CITY; 
Repeated interference with citizen access to facilities outside of scheduled league play or practice; 
Failure to maintain required insurance coverage. 
Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It is not a 
vested right. 
XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 
A. Condition of Premises; No Warranty. 
The LEAGUE acknowledges that it has inspected the facilities and accepts them in their present 
condition, "AS IS," without representation or warranty by the CITY, express or implied, as to 
suitability, fitness, or condition. The CITY makes no warranty that the facilities will remain in any 
particular condition during the term of this Agreement, and all use is at the LEAGUE's sole risk. 
8. Protection of Turf, Infield, Irrigation, and Improvements. 
The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, infields, 
irrigation systems, drainage systems, fencing, lighting, bleachers, dugouts, scoreboards, utilitie$, 
and all other improvements located on the premises. The LEAGUE shall not permit overuse of 

I fields under wet conditions, unauthorized vehicle access, staking, drilling, trenchin drivin 
form revised 04/29,'09 



posts, or any ground penetration without prior written approval of the Parks and Recreation 
Director. The CITY may suspend play or close fields at its sole discretion to prevent damage or 
allow turf recovery. 
C. Responsibility for Damage Beyond Ordinary Wear. 
The LEAGUE shall be responsible for and shall promptly reimburse the CITY for the full cost of 
repair or replacement of any damage to the facilities caused by the LEAGUE, its officers, 
members, coaches, players, volunteers, vendors, contractors, spectators, or guests, excluding 
ordinary wear and tear resulting from authorized use. The CITY's determination of whether 
damage exceeds ordinary wear and tear shall be final unless clearly arbitrary. 
D. Restoration Obligation. 
Upon tennination or expiration of this Agreement, the LEAGUE shall return the facilities to the 
CITY in substantially the same condition as received, reasonable wear and tear excepted. If 
restoration is required, the CITY may perform such work and invoice the LEAGUE for all 
associated costs, including labor, materials, equipment usage, and administrative expenses. 
E. No Property Interest; Revocable License. 
This Agreement grants only a revocable license to use designated facilities and does not convey 
any leasehold, possessory, or property interest. The CITY retains exclusive control over the 
premises at all times. Any improvements, fixtures, or attachments installed by the LEAGUE shall 
become the property of the CITY unless otherwise expressly agreed in writing. 
F. Risk of Loss; No City Liability for Property. 
The CITY shall not be responsible for loss, theft, or damage to equipment, inventory, concession 
supplies, signage, or personal property belonging to the LEAGUE or any third party. All such 
property is stored and used at the LEAGUE's sole risk. 
G. Compliance With Safety and Field Protection Directives. 
The LEAGUE shall immediately comply with any directive issued by the Parks and Recreation 
Director concerning field preservation, safety protocols, weather-related closures, or corrective 
maintenance practices. Failure to comply shall constitute a material breach of this Agreement. 
H. Environmental and Hazardous Materials. 
The LEAGUE shall not store, release, or dispose of fuel, chemicals, fertilizers, herbicides, cleaning 
solvents, or hazardous substances on CITY property without prior written approval. Any contamination 
caused by the LEAGUE shall be promptly remediated at its sole expense. 
I. Field Recovery Periods. 
The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 
counts, or restrict consecutive usage days in order to protect turf integrity and irrigation systems. 
Such determinations shall be within the CITY's sole discretion and shall not constitute a breach 
of this Agreement. 

Staff is recommending approval of this agreement as presented. 

Staff Recommendation: 
Staff recommends approval of the contract as presented and authorize the City Manager to 
execute the agreement. 

City Manager's approval: i7iYes □No □ NIA 
Comments: 
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I City Attorney's approval: 
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STATE OF TEXAS **** 

COUNTY OF CAMERON **** 

CITY OF HARLINGEN **** 

FACILITY USAGE AGREEMENT FOR 

Harlingen United Futbol Club 

I. WITNESS this Facility Usage Agreement hereby entered into this 18th day of Marchi 

2026, between the CITY OF HARLINGEN, a Municipal Corporation situated in Cameron County, 

Texas, and acting herein by and through its duly authorized City Manager and its City Secretary, 

hereinafter designated as CITY, and Harlingen United Futbol Club, hereinafter designated as the 

LEAGUE. 

The CITY hereby grants usage to the LEAGUE for play on Soccer Fields 1, 2, 3, 4, 5, 6, 

7, 8, 9, and 10 at the Harlingen Soccer Complex located at 4515 E. Harrison in Harlingen, Texas. 

Use of these fields by the LEAGUE shall be permitted Monday through Sunday for league 

practices and regularly scheduled games, subject to scheduling approval by the Parks and 

Recreation Director. However, Fields 7 and 8 are reserved for another permitted soccer league 

on Sundays and are not included in this Agreement for Sunday use. Tournaments or special 

events shall not be conducted without prior written approval from the Parks and Recreation 

Director. Contract is solely for fields/facilities agreed upon in contract. Any open green space at 

City Park is open and available to the public on a first come first served basis. 

II. The term of the Agreement is as follows: Starting March 18, 2026, ending September 30, 2026. 

Ill. The consideration to be paid City for this Agreement is One ($1.00) Dollar. Said sum shall be 

payable to the CITY at the office of the Parks and Recreation Director of said CITY at 502 E. 

Tyler, Harlingen, Texas, 78550, (956) 216-5952 phone #, at the time of execution of this 

Agreement. 

IV. By virtue of this Agreement, the LEAGUE is to have use of said facility for the term subject to 

the following terms and conditions: 

A. The Parks and Recreation Director will assign all facilities as deemed appropriate 

in his/her sole discretion considering all relevant factors. Use of the facility shall 



be limited to the dates and hours of scheduled LEAGUE activities as filed with and 

subject to approval by the Parks and Recreation Director. 

A.1 Use of the Harlingen Soccer Complex by the LEAGUE shall be permitted 

Monday through Sunday on Fields 1 through 1 O; however, Fields 7 and 8 shall not 

be scheduled or used by the LEAGUE on Sundays, as those fields are reserved 

for another permitted soccer league. 

B. The basic use of said facility by the LEAGUE shall be for the purpose of promoting, 

training and playing Soccer and the operation of the concessions incidental to such 

activities. 

C. LEAGUE will not use the facility for any activities other than the basic use 

described above and related scheduled the LEAGUE activities without prior 

consent of the Parks and Recreation Director. 

D. The LEAGUE will not use the facility for any unlawful purposes. The LEAGUE 

agrees to comply with all CITY ordinances and regulations and the laws of the 

State of Texas. 

E. Concession operations must meet all applicable CITY health codes and any other 

requirements of the CITY in this regard including, but not limited to: 

1. Alcoholic beverages in all Municipal Parks are prohibited. 
2. Sale of any items in glass containers is prohibited. 

F. The LEAGUE shall discourage unsafe practices. The LEAGUE is prohibited from 

offering any reward, discount or free concession food or beverage items in 

exchange for the return of lost balls-when applicable. 

G. It is further covenanted and agreed that no concession on said facility will be 

granted by the LEAGUE to any person(s), corporation or other entity without prior 

written approval of the Parks and Recreation Director. 

H. CITY shall have the right to make the facility available, subject to the approved 

LEAGUE schedule (inclusive of any rainout or other rescheduled dates), to any 

CITY, school, civic group, or association which desires the use of said facility for 

any event or program for CITY, non-profit, and/or charitable purposes; provided 

that any such use shall not conflict with a previously scheduled game or other 

permitted event or program. Use of a facility for above mentioned uses shall be 

subject to CITY policies regarding such activities and to prior approval by Parks 

and Recreation Director. 

I. Prior to the execution of this Agreement, CITY and the LEAGUE shall inspect the 
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facility and prepare a list of necessary repairs, if any, attached to a statement of 

general conditions of the facility. 

J. CITY shall have the right to take over/use any of these facilit ies in the event of 

public necessity, declared emergency, or other public need. 

K. The LEAGUE shall bear all costs incidental to operation of said the LEAGUE 

hereunder except as noted below: 

1. CITY shall maintain grass facility areas by providing watering, fertilizing, 

and mowing. Said services shall be provided only on normal work days and 

during normal work hours. The CITY_shall square, and mark fields at the 

beginning of the season and the LEAGUE shall drag and/or mark fields 

from that point forward. The Exceptions to the provisions in this paragraph 

"1." shall be for the LEAGUE sponsored regional and/or national 

tournaments as deemed appropriate by the Parks and Recreation Director. 

Said tournaments shall be of a nature that has both an economic and 

tourism impact on the City. 

2. Where installed, CITY agrees to provide utilities (except as noted in #3 

below); maintain goals, lights, fence and bleachers. 

3. If applicable, the LEAGUE shall maintain, at the LEAGUE expense, any 

scoreboard, if present, its attendant cables, controls, etc. and the LEAGUE 

shall own and maintain, at its expense, any public address system used. 

4. The LEAGUE shall provide at own expense (when applicable), umpires, 

officials, scoreboard operators. 

5. The LEAGUE is responsible for picking-up any and all trash generated or 

created by any aspect of the LEAGUE operation and use of CITY facilities, 

including, but not limited to, attendance at LEAGUE events and concession 

sales. 

6. If applicable, the LEAGUE is responsible for cleaning and minor plumbing 

issues (i.e. clogs in sinks, urinals, or toilets) at facil ity restrooms and 

concessions including before, during and after league games, tournaments 

and any other club associated events, except restrooms not under the 

exclusive control of the league. The LEAGUE shall provide restroom 

cleaning supplies paper products, and hand soap for dispensers. 

7. In the event of storms, hurricanes, high winds, or any other act of God, the 
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LEAGUE is responsible for the removal of all their signage and sponsor 

boards from fences at their designated areas of play or operation. 

8. The LEAGUE shall submit yearly composition of board to include one 

Parent/Participant representative. (City representative will be allowed to 

attend.) 

9. The LEAGUE shall conduct 2 in season board meetings open to the 

public/participants/parents. 

10. The LEAGUE is recommended to submit a bid to their affiliated association 

for (1} regional tournament per calendar year. 

L. Lights used during practice must be turned off no later than 10:00 p.m. Failure to 

comply with this provision of the Agreement will result in either the LEAGUE being 

charged for electrical use for the month in which the infraction occurred or forfeiture 

of the Agreement and the Leagues ability to use the Facilities. These conditions 

do not pertain to tournament play. Tournament play dates must be provided to the 

Parks and Recreation Director at least two weeks before the tournament is 

scheduled to commence. Use of lights is only for in-season 

games/practices/tournaments. Any other usage must be requested prior and 

approved by the Parks and Recreation Director. 

M. If entry fees (gate} are to be charged to those attending league events at the 

Facility, they may only include tournaments and game play, and such fees shall 

not exceed the following amounts: 

1. Participants in that day's tournament or game play (players, cheerleaders, 

etc) shall not be charged fee; 

2. Persons eleven (11} years of age and younger shall be charged no more 

than one dollar ($1 .00) per day; 

3. Persons twelve (12) years of age and older shall be charged no more than 

two dollars ($2. 00} per day. 

N. City Authority & Expectations 

1. The Parks and Recreation Director may override or modify the LEAGUE's 

schedule to allow public access, City programs, or other uses in the 

community's best interest. All facilities are owned by the CITY. The CITY 
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retains ultimate authority over access and use at all times. 

2. Use is limited to league-related activities and approved concessions unless 

otherwise authorized in writing by the Parks and Recreation Director. 

3. The LEAGUE shall not interfere with citizen access to open areas or other 

portions of the facility not assigned for scheduled league play or practice. 

4. The LEAGUE is responsible for the behavior of officers, members, coaches, 

players, volunteers, spectators, and guests. Any misconduct, unlawful 

behavior, or negative impact on the CITY is a breach of this Agreement. 

V. No later than ten (10) working days prior to the Start Date of the Agreement, the LEAGUE 

shall file with the CITY a schedule showing the dates and times that the facility will be used for 

practices, regularly scheduled games or races, ceremonies, or other activities for the first three 

months of the year. Schedule updates will be submitted every ninety (90) days thereafter. The 

schedule and any updates shall be subject to review as per Section IV.A. of this agreement. 

Additionally, the LEAGUE shall file with the CITY a roster or list of registrants, including names 

and home addresses. The LEAGUE shall, as soon as practical, notify CITY of any race or practice 

rescheduling and dates for major races or practices on said premises. 

VI. A. Any additions and alterations of the facility, including the placement of portable or temporary 

buildings, shelters or bathrooms, desired by the LEAGUE shall be first submitted to the CITY 

COMMISSION for its approval or rejection. In the event such alterations/additions are approved 

and made, the same shall be at the full expense of the LEAGUE and shall become the property 

of CITY upon the termination of this Agreement. 

A. CITY reserves the rights to all advertising, signs and signage on and sponsorships 

of all fields, facilities, premises and appurtenances. No sale, lease or donation of 

advertising, sign, signage or sponsorship by the LEAGUE shall be permitted, valid or 

binding without the express written permission or consent of the CITY'S Elective 

Commission, which may be withheld at its sole discretion. 

B. Nothing herein shall prevent the CITY from making improvements to a facility at 

CITY'S expense, if the CITY shall see fit to do so. 

C. Any officer, agent or employee of CITY shall have free access to the facility at all 

times for the purpose of checking and inspecting or for maintenance and repairs. CITY 

shall have access to any storage buildings when accompanied by an official of the 
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LEAGUE, other than in response to an immediate threat to public health, safety or welfare, 

in which case no LEAGUE official's presence is requ ired. 

VII. A. The LEAGUE shall carry valid and collectible Commercial General Liability (CGL) 

insurance, naming the CITY OF HARLINGEN as an additional insured, for not less than Two 

Million ($2,000,000.00) Dollars aggregate and One Million ($1,000,000.00) each occurrence for 

bodily injury or death and Five Hundred Thousand and No/100 ($500,000.00) Dollars each 

occurrence for property damage. Such insurance policy shall provide that the same cannot be 

canceled unless thirty (30) days written notice of such cancellation has been given to CITY. If 

such policy is canceled or expires during the term of this Agreement, the LEAGUE shall forthwith 

discontinue the use of said facility unless and until a policy in the amounts hereinabove provided 

is obtained and presented to the Parks and Recreation Director of the City of Harlingen, Texas. 

A copy of said insurance policy shall be submitted to the Risk Manager of Harlingen for review 

prior to the execution of this Agreement by CITY. 

B. As a part of the consideration for the execution of this Agreement, the LEAGUE 

agrees to and shall, to the extent of the insurance available to the LEAGUE and CITY under the 

insurance policy furnished by the LEAGUE to the CITY, indemnify and hold harmless CITY, its 

officials, officers, agents, representatives and employees, from and against all claims, losses, 

damages, causes of action, suits and liabilities of every kind, including all expenses of litigation, 

court costs, and attorney's fees, for injury to or death of any person, or for damage to any property, 

arising out of or in any way connected with work done, improvements made, or activities 

conducted by the LEAGUE under this Agreement, including any situation in which such injuries, 

death, or damages are caused by CITY'S sole negligence or the joint negligence of CITY and any 

other person or entity, including the LEAGUE. It is the expressed intention of the parties 

hereto, both LEAGUE and CITY, that the indemnity provided for in this paragraph is 

indemnity by LEAGUE to indemnify and protect CITY from the consequences of CITY'S 

own negligence whether that negligence is a sole or a concurring cause of the injury, death 

or damage. The LEAGUE further agrees to handle and defend at its own expense, on behalf of 

CITY and in CITY'S name, any claim or litigation in connection with any such injury, death or 

damage and the liability of the LEAGUE under such indemnity shall be limited to the coverage 

available to the LEAGUE and to CITY under the policy furnished by the LEAGUE to CITY. The 

LEAGUE shall always keep their insurance policy current with required coverages. If the 

LEAGUE fails to keep their policy current the CITY will restrict usage of faci lities until policy current 
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policy is provided and approved by the City's Risk Management. 

VIII. In case of default of any of the covenants herein, CITY may enforce the performance of this 

Agreement in any manner provided by law, and this lease may be voided at CITY'S discretion if 

such default continues for a period of ten (1 O) days after the CITY notifies the LEAGUE of such 

default and its intention to declare the Agreement forfeited. Such notice shall be sent by fax or (if 

available) by certified mail, return receipt requested, addressed to the last known fax or address 

of the LEAGUE, with the fax and address for all purposes herein stated below: 

Unless the LEAGUE shall have completely removed or cured said default, this Agreement shall 

automatically cease and come to an end, without the necessity of further notice from the CITY as 

if that were the day originally fixed for the expiration of the term thereof or any renewals or 

extensions hereof and CITY'S agents or attorney shall have the power without further notice and 

demand to re-enter and remove all persons and their property therefrom without prejudice to any 

remedies for breach of covenant. Upon such breach by the LEAGUE, CITY shall be under no 

obligation to refund any prepaid fees paid under the term of this Agreement and CITY, upon 

breach by the LEAGUE, shall have no obligation to release such property to mitigate damage to 

LEAGUE due to its breach of contract. 

Additionally, the CITY may immediately terminate this Agreement, without opportunity to cure, for 

any of the following: 

• Violence, threats, illegal activity, or disorderly conduct; 

• Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, 

or guests that brings disrepute, embarrassment, or negative attention to the CITY; 

• Repeated interference with citizen access to facilities outside of scheduled league play or 

practice; 

• Failure to maintain required insurance coverage. 

Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It 

is not a vested right. 
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IX. CITY shall maintain all fire and extended coverage insurance on said facility. In the event any 

portion or all of said facility shall be destroyed or damaged by the elements or other act of God or 

fire not resulting from gross negligence or willful misconduct of the LEAGUE, said destruction 

from said cause shall render the facility unfit for use by the LEAGUE during the term of this 

Agreement, the Agreement shall automatically terminate. 

X. LEAGUE shall annually furnish to City: 

1. A copy of its tax-exempt, non-profit status under Section 501 (c) of the United States 

Internal Revenue Code; and 

2. A copy of its Certificate of Incorporation; and 

3. A copy of its by-laws; and 

4. A list of current Board Members and Officers with email addresses, fax numbers, 

addresses and phone numbers; and 

5. A copy of its annual audited financial statement at the end of the play season; and 

6. A copy of its current IRS Form 990; and 

7. Minutes of all board meetings; and 

8. A copy of background checks of all board members and volunteers. (coaches, 

scorekeepers, trainers, etc.) 

XI. This Agreement shall not be assignable without the express written consent of CITY. The 

parties both agree that Cameron County, Texas shall be the proper place to maintain any litigation 

between the parties hereto and that Texas law shall govern the interpretation of the provisions 

hereof. 

XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 

A. Condition of Premises; No Warranty. 

The LEAGUE acknowledges that it has inspected the facilities and accepts them 

in their present condition, "AS IS," without representation or warranty by the CITY, express 

or implied, as to suitability, fitness, or condition. The CITY makes no warranty that the 

facilities will remain in any particular condition during the term of this Agreement, and all 
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use is at the LEAGUE's sole risk. 

B. Protection of Turf, Infield, Irrigation, and Improvements. 

The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, 

infields, irrigation systems, drainage systems, fencing, lighting, bleachers, dugouts, 

scoreboards, utilities, and all other improvements located on the premises. The LEAGUE 

shall not permit overuse of fields under wet conditions, unauthorized vehicle access, 

staking, drilling, trenching, driving posts, or any ground penetration without prior written 

approval of the Parks and Recreation Director. The CITY may suspend play or close fields 

at its sole discretion to prevent damage or allow turf recovery. 

C. Responsibility for Damage Beyond Ordinary Wear. 

The LEAGUE shall be responsible for and shall promptly reimburse the CITY for 

the full cost of repair or replacement of any damage to the facilities caused by the 

LEAGUE, its officers, members, coaches, players, volunteers, vendors, 

contractors, spectators, or guests, excluding ordinary wear and tear resulting from 

authorized use. The CITY's determination of whether damage exceeds ordinary 

wear and tear shall be final unless clearly arbitrary. 

D. Restoration Obligation. 

Upon termination or expiration of this Agreement, the LEAGUE shall return the 

facilities to the CITY in substantially the same condition as received, reasonable 

wear and tear excepted. If restoration is required, the CITY may perform such work 

and invoice the LEAGUE for all associated costs, including labor, materials, 

equipment usage, and administrative expenses. 

E. No Property Interest; Revocable License. 

This Agreement grants only a revocable license to use designated facilities and 

does not convey any leasehold, possessory, or property interest. The CITY retains 

exclusive control over the premises at all times. Any improvements, fixtures, or 

attachments installed by the LEAGUE shall become the property of the CITY 

unless otherwise expressly agreed in writing. 

F. Risk of Loss; No City Liability for Property. 

The CITY shall not be responsible for loss, theft, or damage to equipment, 

inventory, concession supplies, signage, or personal property belonging to the 

LEAGUE or any third party. All such property is stored and used at the LEAGUE's 
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sole risk. 

G. Compliance With Safety and Field Protection Directives. 

The LEAGUE shall immediately comply with any directive issued by the Parks and 

Recreation Director concerning field preservation, safety protocols, weather­

related closures, or corrective maintenance practices. Failure to comply shall 

constitute a material breach of this Agreement. 

H. Environmental and Hazardous Materials. 

The LEAGUE shall not store, release, or dispose of fuel, chemicals, fertilizers, herbicides, 

cleaning solvents, or hazardous substances on CITY property without prior written 

approval. Any contamination caused by the LEAGUE shall be promptly remediated at its 

sole expense. 

I. Field Recovery Periods. 

The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 

counts, or restrict consecutive usage days in order to protect turf integrity and irrigation 

systems. Such determinations shall be within the CITY's sole discretion and shall not 

constitute a breach of this Agreement. 

XIII. This Agreement shall be binding upon the heirs, successors, administrators, executors and 

assigns of the parties hereto. 

WITNESS OUR HAND THIS __ DAY OF _____ , 2026. 

CITY OF HARLINGEN 

BY: ____________ _ 

Gabriel Gonzalez, CPM, City Manager 

ATTEST: 

BY: --------------
Mayra Herrera, City Secretary 

Harlingen United Futbol Club 

BY: ____________ _ 

LEAGUE REPRESENTATIVE 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetimz Date: March 18th, 2026 
Agenda Item: 

Consider and take action to approve a Facility Use Agreement between the City of Harlingen and 
the Harlingen National Baseball League Arroyo at Arroyo Park and authorize the City Manager to 
execute the agreement. 

Prepared By: Daniel Diaz 
Title: creation 

Si nature: 

Summary 

All required documents from the Harlingen Texas Bronco/Pony League are on file with the 
City Parks and Recreation office including their current list of board members, the league 
by-laws, a copy of their 50lc3 certification status, and Certificate of Insurance. 
The Park and Recreation Advisory Board met on September 16, 2025, and voted to recommend approving 
the agreement with standard conditions for an additional year. 

AFTER Board action, staff added provisions clarifying that: 

IV. N - City Authority & Expectations 
The Parks and Recreation Director may override or modify the LEAGUE's schedule to allow 
public access, City programs, or other uses in the community' s best interest. All facilities are 
owned by the CITY. The CITY retains ultimate authority over access and use at all times. 
Use is limited to league-related activities and approved concessions unless otherwise authorized in 
writing by the Parks and Recreation Director. 
The LEAGUE shall not interfere with citizen access to open areas or other portions of the facility 
not assigned for scheduled league play or practice. 
The LEAGUE is responsible for the behavior of officers, members, coaches, players, volunteers, 
spectators, and guests. Any misconduct, unlawful behavior, or negative impact on the CITY is a 
breach of this Agreement. 
VIII. 
Additionally, the CITY may immediately terminate this Agreement, without opportunity to cure, 
for any of the following: 
Violence, threats, illegal activity, or disorderly conduct; 
Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, or 
guests that brings disrepute, embarrassment, or negative attention to the CITY; 
Repeated interference with citizen access to facilities outside of scheduled league play or practice; 
Failure to maintain required insurance coverage. 
Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It 
is not a vested right. 

XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 
A. Condition of Premises; No Warranty. 
The LEAGUE acknowledges that it has inspected the facilities and accepts them in their present 
condition, "AS IS," without representation or warranty by the CITY, express or implied, as to 
suitability, fitness, or condition. The CITY makes no warranty that the facilities will remain in any 
particular condition during the term of this Agreement, and all use is at the LEAGUE's sole risk. 
B. Protection of Turf, Infield Irri ation and Im. rovements. 
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The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, infields, 
irrigation systems, drainage systems, fencing, lighting, bleachers, dugouts, scoreboards, utilities, 
and all other improvements located on the premises. The LEAGUE shall not permit overuse of 
fields under wet conditions, unauthorized vehicle access, staking, drilling, trenching, driving 
posts, or any ground penetration without prior written approval of the Parks and Recreation 
Director. The CITY may suspend play or close fields at its sole discretion to prevent damage or 
allow turf recovery. 

C. Responsibility for Damage Beyond Ordinary Wear. 
The LEAGUE shall be responsible for and shall promptly reimburse the CITY for the full cost of 
repair or replacement of any damage to the facilities caused by the LEAGUE, its officers, 
members, coaches, players, volunteers, vendors, contractors, spectators, or guests, excluding 
ordinary wear and tear resulting from authorized use. The CITY' s determination of whether 
damage exceeds ordinary wear and tear shall be final unless clearly arbitrary. 

D. Restoration Obligation. 
Upon termination or expiration ofthis Agreement, the LEAGUE shall return the facilities to the 
CITY in substantially the same condition as received, reasonable wear and tear excepted. If 
restoration is required, the CITY may perform such work and invoice the LEAGUE for all 
associated costs, including labor, materials, equipment usage, and administrative expenses. 

E. No Property Interest; Revocable License. 
This Agreement grants only a revocable license to use designated facilities and does not convey 
any leasehold, possessory, or property interest. The CITY retains exclusive control over the 
premises at all times. Any improvements, fixtures, or attachments installed by the LEAGUE shall 
become the property of the CITY unless otherwise expressly agreed in writing. 

F. Risk of Loss; No City Liability for Property. 
The CITY shall not be responsible for loss, theft, or damage to equipment, inventory, concession 
supplies, signage, or personal property belonging to the LEAGUE or any third party. All such 
property is stored and used at the LEAGUE's sole risk. 

G. Compliance With Safety and Field Protection Directives. 
The LEAGUE shall immediately comply with any directive issued by the Parks and Recreation 
Director concerning field preservation, safety protocols, weather-related closures, or corrective 
maintenance practices. Failure to comply shall constitute a material breach of this Agreement. 

H. Environmental and Hazardous Materials. 
The LEAGUE shall not store, release, or dispose of fuel, chemicals, fertilizers, herbicides, 
cleaning solvents, or hazardous substances on CITY property without prior written approval. Any 
contamination caused by the LEAGUE shall be promptly remediated at its sole expense. 

Field Recovery Periods. 
The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 
counts, or restrict consecutive usage days in order to protect turf integrity and irrigation systems. 
Such determinations shall be within the CITY' s sole discretion and shall not constitute a breach of 
this Agreement. 

XIII. This Agreement shall be binding upon the heirs, successors, administrators, executors and 
assigns of the parties hereto. 
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Staff is recommending approval of this agreement as presented. 

Staff Recommendation: 
Staff recommends approval of the contract as presented and authorize the City Manager to 
execute the agreement. 

City Manager's approval: B'Yes O No O NIA 

Comments: 

I City Attorney's approval: /Mot.q 
7
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STATE OF TEXAS **** 

COUNTY OF CAMERON **** 

CITY OF HARLINGEN **** 

FACILITY USAGE AGREEMENT FOR 

HARLINGEN NATIONAL SOFTBALL LEAGUE 

I. WITNESS this Facility Usage Agreement hereby entered into this 18th day of March 2026, 

between the CITY OF HARLINGEN, a Municipal Corporation situated in Cameron County, Texas, 

and acting herein by and through its duly authorized City Manager and its City Secretary, 

hereinafter designated as CITY, and HARLINGEN NATIONAL SOFTBALL LEAGUE, hereinafter 

designated as the LEAGUE. 

The CITY hereby grants usage to the LEAGUE for play thereon Fields 1, 2, 3, and 4 at 

Arroyo Park, all located in Harlingen, Texas. Use of these fields by the LEAGUE shall be permitted 

Monday through Sunday for league practices and regularly scheduled games, subject to 

scheduling approval by the Parks and Recreation Director. Tournaments or special events shall 

not be conducted without prior written approval from the Parks and Recreation Director. Contract 

is solely for fields/facilities agreed upon in contract. Any open green space at City Park is open 

and available to the public on a first come first served basis. 

II. The term of the Agreement is as follows: Starting March 18, 2026, ending September 30, 2026. 

Il l. The consideration to be paid City for this Agreement is One ($1 .00) Dollar. Said sum shall be 

payable to the CITY at the office of the Parks and Recreation Director of said CITY at 502 E. 

Tyler, Harlingen, Texas, 78550, (956) 216-5952 phone #, at the time of execution of this 

Agreement. 

IV. By virtue of this Agreement, the LEAGUE is to have use of said facility for the term subject to 

the following terms and conditions: 

A The Parks and Recreation Director will assign al l facilities as deemed appropriate 

in his/her sole discretion considering all relevant factors. Use of the facility shall 

be limited to the dates and hours of scheduled LEAGUE activities as filed with and 

subject to approval by the Parks and Recreation Director. 



B. The basic use of said facility by the LEAGUE shall be for the purpose of promoting, 

training and playing softball and the operation of the concessions incidental to such 

activities. 

C. LEAGUE will not use the facility for any activities other than the basic use 

described above and related scheduled the LEAGUE activities without prior 

consent of the Parks and Recreation Director. 

D. The LEAGUE will not use the facility for any unlawful purposes. The LEAGUE 

agrees to comply with all CITY ordinances and regulations and the laws of the 

State of Texas. 

E. Concession operations must meet all applicable CITY health codes and any other 

requirements of the CITY in this regard including, but not limited to: 

1. Alcoholic beverages in all Municipal Parks are prohibited. 
2. Sale of any items in glass containers is prohibited. 

F. The LEAGUE shall discourage unsafe practices. The LEAGUE is prohibited from 

offering any reward, discount or free concession food or beverage items in 

exchange for the return of lost balls-when applicable. 

G. It is further covenanted and agreed that no concession on said facility will be 

granted by the LEAGUE to any person(s), corporation or other entity without prior 

written approval of the Parks and Recreation Director. 

H. CITY shall have the right to make the facility available, subject to the approved 

LEAGUE schedule (inclusive of any rainout or other rescheduled dates), to any 

CITY, school, civic group, or association which desires the use of said facility for 

any event or program for CITY, non-profit, and/or charitable purposes; provided 

that any such use shall not conflict with a previously scheduled game or other 

permitted event or program. Use of a facility for above mentioned uses shall be 

subject to CITY policies regarding such activities and to prior approval by Parks 

and Recreation Director. 

I. Prior to the execution of this Agreement, CITY and the LEAGUE shall inspect the 

facility and prepare a list of necessary repairs, if any, attached to a statement of 

general conditions of the facility. 

J. CITY shall have the right to take over/use any of these facilities in the event of 

public necessity, declared emergency, or other public need. 

K. The LEAGUE shall bear all costs incidental to operation of said the LEAGUE 

hereunder except as noted below: 
2 



1. CITY shall maintain grass facility areas by providing watering, fertilizing, 

and mowing. Said services shall be provided only on normal work days and 

during normal work hours. The CITY _shall square, and mark fields at the 

beginning of the season and the LEAGUE shall drag and/or mark fields 

from that point forward. The Exceptions to the provisions in this paragraph 

"1." shall be for the LEAGUE sponsored regional and/or national 

tournaments as deemed appropriate by the Parks and Recreation Director. 

Said tournaments shall be of a nature that has both an economic and 

tourism impact on the City. 

2. Where installed, CITY agrees to provide utilities (except as noted in #3 

below); maintain goals, lights, fence and bleachers. 

3. If applicable, the LEAGUE shall maintain, at the LEAGUE expense, any 

scoreboard, if present, its attendant cables, controls, etc. and the LEAGUE 

shall own and maintain, at its expense, any public address system used. 

4. The LEAGUE shall provide at own expense (when applicable), umpires, 

officials, scoreboard operators. 

5. The LEAGUE is responsible for picking-up any and all trash generated or 

created by any aspect of the LEAGUE operation and use of CITY facilities, 

including, but not limited to, attendance at LEAGUE events and concession 

sales. 

6. If applicable, the LEAGUE is responsible for cleaning and minor plumbing 

issues (i.e. clogs in sinks, urinals, or toilets) at facility restrooms and 

concessions including before, during and after league games, tournaments 

and any other club associated events, except restrooms not under the 

exclusive control of the league. The LEAGUE shall provide restroom 

cleaning supplies paper products, and hand soap for dispensers. 

7. In the event of storms, hurricanes, high winds, or any other act of God, the 

LEAGUE is responsible for the removal of all their signage and sponsor 

boards from fences at their designated areas of play or operation. 

8. The LEAGUE shall submit yearly composition of board to include one 

Parent/Participant representative. (City representative will be allowed to 

attend.) 

9. The LEAGUE shall conduct 2 in season board meetings open to the 

3 



public/participants/parents. 

10. The LEAGUE is recommended to submit a bid to their affiliated association 

for ( 1) reg ion al tournament per calendar year. 

L. Lights used during practice must be turned off no later than 10:00 p.m. Failure to 

comply with this provision of the Agreement will result in either the LEAGUE being 

charged for electrical use for the month in which the infraction occurred or forfeiture 

of the Agreement and the Leagues ability to use the Facilities. These conditions 

do not pertain to tournament play. Tournament play dates must be provided to the 

Parks and Recreation Director at least two weeks before the tournament is 

scheduled to commence. Use of lights is only for in-season 

games/practices/tournaments. Any other usage must be requested prior and 

approved by the Parks and Recreation Director. 

M. If entry fees (gate) are to be charged to those attending league events at the 

Facility, they may only include tournaments and game play, and such fees shall 

not exceed the following amounts: 

1. Participants in that day's tournament or game play (players, cheerleaders, 

etc) shall not be charged fee; 

2. Persons eleven (1 1) years of age and younger shall be charged no more 

than one dollar ($1.00) per day; 

3. Persons twelve (12) years of age and older shall be charged no more than 

two dollars ($2.00) per day. 

N. City Authority & Expectations 

1. The Parks and Recreation Director may override or modify the LEAGUE's 

schedule to allow public access, City programs, or other uses in the 

community's best interest. All facilities are owned by the CITY. The CITY 

retains ultimate authority over access and use at all times. 

2. Use is limited to league-related activities and approved concessions unless 

otherwise authorized in writing by the Parks and Recreation Director. 

3. The LEAGUE shall not interfere with citizen access to open areas or other 

portions of the facility not assigned for scheduled league play or practice. 

4. The LEAGUE is responsible for the behavior of officers, members, coaches, 

players, volunteers, spectators, and guests. Any misconduct, unlawful 
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behavior, or negative impact on the CITY is a breach of this Agreement. 

V. No later than ten (10) working days prior to the Start Date of the Agreement, the LEAGUE 

shall file with the CITY a schedule showing the dates and times that the facility will be used for 

practices, regularly scheduled games or races, ceremonies, or other activities for the first three 

months of the year. Schedule updates wi ll be submitted every ninety (90) days thereafter. The 

schedule and any updates shall be subject to review as per Section IV.A. of this agreement. 

Additionally, the LEAGUE shall file with the CITY a roster or list of registrants, including names 

and home addresses. The LEAGUE shall , as soon as practical, notify CITY of any race or practice 

reschedu ling and dates for major races or practices on said premises. 

VI. A. Any additions and alterations of the facility, including the placement of portable or temporary 

buildings, shelters or bathrooms, desired by the LEAGUE shall be first submitted to the CITY 

COMMISSION for its approval or rejection. In the event such alterations/additions are approved 

and made, the same shall be at the full expense of the LEAGUE and shall become the property 

of CITY upon the termination of this Agreement. 

A. CITY reserves the rights to all advertising, signs and signage on and sponsorships 

of all fields, facilities, premises and appurtenances. No sale, lease or donation of 

advertising, sign, signage or sponsorship by the LEAGUE shall be permitted, valid or 

binding without the express written permission or consent of the CITY'S Elective 

Commission, which may be withheld at its sole discretion. 

B. Nothing herein shall prevent the CITY from making improvements to a facility at 

CITY'S expense, if the CITY shall see fit to do so. 

C. Any officer, agent or employee of CITY shall have free access to the facility at all 

times for the purpose of checking and inspecting or for maintenance and repairs. CITY 

shall have access to any storage buildings when accompanied by an official of the 

LEAGUE, other than in response to an immediate threat to public health, safety or welfare, 

in which case no LEAGUE official's presence is required. 

VI I. A. The LEAGUE shall carry valid and collectible Commercial General Liability (CGL) 

insurance, naming the CITY OF HARLINGEN as an additional insured, for not less than Two 

Million ($2,000,000.00) Dollars aggregate and One Million ($1 ,000,000.00) each occurrence for 
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bodily injury or death and Five Hundred Thousand and No/100 ($500,000.00) Dollars each 

occurrence for property damage. Such insurance policy shall provide that the same cannot be 

canceled unless thirty (30) days written notice of such cancellation has been given to CITY. If 

such policy is canceled or expires during the term of this Agreement, the LEAGUE shall forthwith 

discontinue the use of said facility unless and until a policy in the amounts hereinabove provided 

is obtained and presented to the Parks and Recreation Director of the City of Harlingen, Texas. 

A copy of said insurance policy shall be submitted to the Risk Manager of Harlingen for review 

prior to the execution of this Agreement by CITY. 

B. As a part of the consideration for the execution of this Agreement, the LEAGUE 

agrees to and shall , to the extent of the insurance available to the LEAGUE and CITY under the 

insurance policy furnished by the LEAGUE to the CITY, indemnify and hold harmless CITY, its 

officials, officers, agents, representatives and employees, from and against all claims, losses, 

damages, causes of action, suits and liabilities of every kind, including all expenses of litigation, 

court costs, and attorney's fees, for injury to or death of any person, or for damage to any property, 

arising out of or in any way connected with work done, improvements made, or activities 

conducted by the LEAGUE under this Agreement, including any situation in which such injuries, 

death, or damages are caused by CITY'S sole negligence or the joint negligence of CITY and any 

other person or entity, including the LEAGUE. It is the expressed intention of the parties 

hereto, both LEAGUE and CITY, that the indemnity provided for in this paragraph is 

indemnity by LEAGUE to indemnify and protect CITY from the consequences of CITY'S 

own negligence whether that negligence is a sole or a concurring cause of the injury, death 

or damage. The LEAGUE further agrees to handle and defend at its own expense, on behalf of 

CITY and in CITY'S name, any claim or litigation in connection with any such injury, death or 

damage and the liability of the LEAGUE under such indemnity shall be limited to the coverage 

available to the LEAGUE and to CITY under the policy furnished by the LEAGUE to CITY. The 

LEAGUE shall always keep their insurance policy current with required coverages. If the 

LEAGUE fails to keep their policy current the CITY will restrict usage of facilities until policy current 

policy is provided and approved by the City's Risk Management. 

VIII. In case of default of any of the covenants herein, CITY may enforce the performance of this 

Agreement in any manner provided by law, and this lease may be voided at CITY'S discretion if 

such default continues for a period of ten (10) days after the CITY notifies the LEAGUE of such 

default and its intention to declare the Agreement forfeited. Such notice shall be sent by fax or (if 
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available) by certified mail, return receipt requested, addressed to the last known fax or address 

of the LEAGUE, with the fax and address for all purposes herein stated below: 

21772 FM 800, San Benito, Texas 78586 

Unless the LEAGUE shall have completely removed or cured said default, this Agreement shall 

automatically cease and come to an end, without the necessity of further notice from the CITY as 

if that were the day originally fixed for the expiration of the term thereof or any renewals or 

extensions hereof and CITY'S agents or attorney shal l have the power without further notice and 

demand to re-enter and remove all persons and their property therefrom without prejudice to any 

remedies for breach of covenant. Upon such breach by the LEAGUE, CITY shall be under no 

obligation to refund any prepaid fees paid under the term of this Agreement and CITY, upon 

breach by the LEAGUE, shall have no obligation to release such property to mitigate damage to 

LEAGUE due to its breach of contract . 

Additionally, the CITY may immediately terminate this Agreement, without opportunity to cure, for 

any of the following: 

• Violence, threats, illegal activity, or disorderly conduct; 

• Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, 

or guests that brings disrepute, embarrassment, or negative attention to the CITY; 

• Repeated interference with citizen access to facilities outside of scheduled league play or 

practice; 

• Failure to maintain required insurance coverage. 

Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It 

is not a vested right. 

IX. CITY shall maintain all fire and extended coverage insurance on said facility. In the event any 

portion or all of said facility shall be destroyed or damaged by the elements or other act of God or 

fire not resulting from gross negligence or willful misconduct of the LEAGUE, said destruction 

from said cause shall render the facility unfit for use by the LEAGUE during the term of this 

Agreement, the Agreement shall automatically terminate. 
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X. LEAGUE shal l annually furnish to City: 

1. A copy of its tax-exempt, non-profit status under Section 501 (c) of the United States 

Internal Revenue Code; and 

2. A copy of its Certificate of Incorporation; and 

3. A copy of its by-laws; and 

4. A list of current Board Members and Officers with email addresses, fax numbers, 

addresses and phone numbers; and 

5. A copy of its annual audited financial statement at the end of the play season; and 

6. A copy of its current IRS Form 990; and 

7. Minutes of all board meetings; and 

8. A copy of background checks of all board members and volunteers. (coaches, 

scorekeepers, trainers, etc.) 

XI. This Agreement shall not be assignable without the express written consent of CITY. The 

parties both agree that Cameron County, Texas shall be the proper place to maintain any litigation 

between the parties hereto and that Texas law shall govern the interpretation of the provisions 

hereof. 

XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 

A. Condition of Premises; No Warranty. 

The LEAGUE acknowledges that it has inspected the facilities and accepts them 

in their present condition, "AS IS," without representation or warranty by the CITY, express 

or implied, as to suitability, fitness, or condition. The CITY makes no warranty that the 

facilities will remain in any particular condition during the term of this Agreement, and all 

use is at the LEAGUE's sole risk. 

B. Protection of Turf, Infield, Irrigation, and Improvements. 

The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, 

infields, irrigation systems, drainage systems, fencing, lighting, bleachers, dugouts, 

scoreboards, utilities, and all other improvements located on the premises. The LEAGUE 

shall not permit overuse of fields under wet conditions, unauthorized vehicle access, 

staking, drilling, trenching, driving posts, or any ground penetration without prior written 
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approval of the Parks and Recreation Director. The CITY may suspend play or close fields 

at its sole discretion to prevent damage or allow turf recovery. 

C. Responsibility for Damage Beyond Ordinary Wear. 

The LEAGUE shall be responsible for and shall promptly reimburse the CITY for 

the full cost of repair or replacement of any damage to the facilities caused by the 

LEAGUE, its officers, members, coaches, players, volunteers, vendors, 

contractors, spectators, or guests, excluding ordinary wear and tear resulting from 

authorized use. The CITY's determination of whether damage exceeds ordinary 

wear and tear shall be final unless clearly arbitrary. 

D. Restoration Obligation. 

Upon termination or expiration of this Agreement, the LEAGUE shall return the 

facilities to the CITY in substantially the same condition as received, reasonable 

wear and tear excepted. If restoration is required, the CITY may perform such work 

and invoice the LEAGUE for all associated costs, including labor, materials, 

equipment usage, and administrative expenses. 

E. No Property Interest; Revocable License. 

This Agreement grants only a revocable license to use designated facilities and 

does not convey any leasehold, possessory, or property interest. The CITY retains 

exclusive control over the premises at all times. Any improvements, fixtures , or 

attachments installed by the LEAGUE shall become the property of the CITY 

unless otherwise expressly agreed in writing. 

F. Risk of Loss; No City Liabi lity for Property 

The CITY shall not be responsible for loss, theft, or damage to equipment, 

inventory, concession supplies, signage, or personal property belonging to the 

LEAGUE or any third party. All such property is stored and used at the LEAGUE's 

sole risk. 

G. Compliance With Safety and Field Protection Directives. 

The LEAGUE shall immediately comply with any directive issued by the Parks and 

Recreation Director concerning field preservation, safety protocols, weather­

related closures, or corrective maintenance practices. Failure to comply shall 

constitute a material breach of this Agreement. 

H. Environmental and Hazardous Materials. 

The LEAGUE shall not store, release, or dispose of fuel, chemicals, ferti lizers, herbicides, 
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cleaning solvents, or hazardous substances on CITY property without prior written 

approval. Any contamination caused by the LEAGUE shall be promptly remediated at its 

sole expense. 

I. Field Recovery Periods. 

The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 

counts, or restrict consecutive usage days in order to protect turf integrity and irrigation 

systems. Such determinations shall be within the CITY's sole discretion and shall not 

constitute a breach of this Agreement. 

XIII. This Agreement shall be binding upon the heirs, successors, administrators, executors and 

assigns of the parties hereto. 

WITNESS OUR HAND THIS __ DAY OF _____ , 2026. 

CITY OF HARLINGEN 

BY: ____________ _ 

Gabriel Gonzalez, CPM, City Manager 

ATTEST: 

BY: ____________ _ 

Mayra Herrera, City Secretary 

HARLINGEN NATIONAL SOFTBALL LEAGUE 

BY: ____________ _ 

LEAGUE REPRESENTATIVE 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: March 18th 2026 
Agenda Item: 

Consider and take action to approve a Facility Use Agreement between the City of Harlingen and 
the Harlingen National Baseball and Softball League for use of the fields at Tom Wilson Youth 
S orts Com lex and authorize the Ci Mana er to execute the a eement. 

Prepared By: 
Title: Recreation 

Si nature: 

Summary 

All required documents from the Harlingen National Baseball and Softball League are oo 
file with the City Parks and Recreation office including their current list of board members, 
the league by-laws, a copy of their 501c3 certification status, and Certificate of Insurance. 
The Park and Recreation Advisory Board met on September 16, 2025, and voted to recommend approving 
the agreement with standard conditions for an additional year. 

AFTER Board action, staff added provisions clarifying that: 

IV. N - City Authority & Expectations 
The Parks and Recreation Director may override or modify the LEAGUE's schedule to allow public 
access, City programs, or other uses in the community's best interest. All facilities are owned by the CITY. 
The CITY retains ultimate authority over access and use at all times. 
Use is limited to league-related activities and approved concessions unless otherwise authorized in writing 
by the Parks and Recreation Director. 

I The LEAGUE shall not interfere with citizen access to open areas or other portions of the facility not 
assigned for scheduled league play or practice. 

; The LEAGUE is responsible for the behavior of officers, members, coaches, players, volunteers, 
spectators, and guests. Any misconduct, unlawful behavior, or negative impact on the CITY is a breach of 
this Agreement. 
VOi. 
Additionally, the CITY may immediately terminate this Agreement, without opportunity to cure, for any of 
the following: 
Violence, threats, illegal activity, or disorderly conduct; 
Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, or guests that 
brings disrepute, embarrassment, or negative attention to the CITY; 
Repeated interference with citizen access to facilities outside of scheduled league play or practice; 
Failure to maintain required insurance coverage. 
Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It is not a 
vested right. 

XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 
A Condition of Premises; No Warranty. 
The LEAGUE acknowledges that it has inspected the facilities and accepts them in their present 
condition, "AS IS," without representation or warranty by the CITY, express or implied, as to 
suitability, fitness, or condition. The CITY makes no warranty that the facilities will remain in any 
particular condition during the term of this Agreement, and all use is at the LEAGUE's sole risk. 
B. Protection of Turf, Infield, Irrigation, and Improvements. 
The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, infields, 
irrigation systems, drainage systems, fencing, lighting, bleachers, dugouts, scoreboards, utilities, 
and all other im rovements located on the remises. The LEAGUE shall not rmit overuse of 
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fields under wet conditions, unauthorized vehicle access, staking, drilling, trenching, driving 
posts, or any ground penetration without prior written approval of the Parks and Recreation 
Director. The CITY may suspend play or close fields at its sole discretion to prevent damage or 
allow turf recovery. 
C. Responsibility for Damage Beyond Ordinary Wear. 
The LEAGUE shall be responsible for and shall promptly reimburse the CITY for the full cost of 
repair or replacement of any damage to the facilities caused by the LEAGUE, its officers, 
members, coaches, players, volunteers, vendors, contractors, spectators, or guests, excluding 
ordinary wear and tear resulting from authorized use. The CITY's determination of whether 
damage exceeds ordinary wear and tear shall be final unless clearly arbitrary. 
D. Restoration Obligation. 
Upon termination or expiration of this Agreement, the LEAGUE shall return the facilities to the 
CITY in substantially the same condition as received, reasonable wear and tear excepted. If 
restoration is required, the CITY may perform such work and invoice the LEAGUE for all 
associated costs, including labor, materials, equipment usage, and administrative expenses. 
E. No Property Interest; Revocable License. 
This Agreement grants only a revocable license to use designated facilities and does not convey 
any leasehold, possessory, or property interest. The CITY retains exclusive control over the 
premises at all times. Any improvements, fixtures, or attachments installed by the LEAGUE shall 
become the property of the CITY unless otherwise expressly agreed in writing. 
F. Risk of Loss; No City liability for Property. 
The CITY shall not be responsible for loss, theft, or damage to equipment, inventory, concession 
supplies, signage, or personal property belonging to the LEAGUE or any third party. All such 
property is stored and used at the LEAGUE's sole risk. 
G. Compliance With Safety and Field Protection Directives. 
The LEAGUE shall immediately comply with any directive issued by the Parks and Recreation 
Director concerning field preservation, safety protocols, weather-related ciosures, or corrective 
maintenance practices. Failure to comply shall constitute a material breach of this Agreement. 
H. Environmental and Hazardous Materials. 
The LEAGUE shall not store, release, or dispose of fuel, chemicals, fertilizers, herbicides, cleaning 
solvents, or hazardous substances on CITY property without prior written approval. Any contamination 
caused by the LEAGUE shall be promptly remediated at its sole expense. 
I. Field Recovery Periods. 
The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 
counts, or restrict consecutive usage days in order to protect turf integrity and irrigation systems. 
Such determinations shall be within the CITY's sole discretion and shall not constitute a breach 
of this Agreement. 

Staff is recommending approval of this agreement as presellted. 

Staff Recommendation: 
Staff recommends approval of the contract as presented and authorize the City Manag~r to 
execute the agreement. 

City Manager's approval: ~es O No O NIA 

Comments: 
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I City Attorney's approval: -~4 ~ 0 No □ NIA 
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STATE OF TEXAS **** 

COUNTY OF CAMERON **** 

CITY OF HARLINGEN **** 

FACILITY USAGE AGREEMENT FOR 

Harlingen National Baseball and Softball League 

I. WITNESS this Facility Usage Agreement hereby entered into this 18th day of Marchi 

2026, between the CITY OF HARLINGEN, a Municipal Corporation situated in Cameron County, 

Texas, and acting herein by and through its duly authorized City Manager and its City Secretary, 

hereinafter designated as CITY, and Harlingen National Baseball and Softball League, hereinafter 

designated as the LEAGUE. 

The CITY hereby grants usage to the LEAGUE for play thereon Fields Bronco A & B, 

Mustang A & B, and Shetland A, B, C, and D at the Tom Wilson Youth Sports Complex, all located 

in Harlingen, Texas. Use of these fields by the LEAGUE shall be permitted Monday through 

Sunday for league practices and regularly scheduled games, subject to scheduling approval by 

the Parks and Recreation Director. Tournaments or special events shall not be conducted without 

prior written approval from the Parks and Recreation Director. Contract is solely for fields/facilities 

agreed upon in contract. Any open green space at City Park is open and available to the public 

on a first come first served basis. 

II. The term of the Agreement is as follows: Starting March 18, 2026, ending September 30, 2026. 

Ill. The consideration to be paid City for this Agreement is One ($1 00) Dollar. Said sum shall be 

payable to the CITY at the office of the Parks and Recreation Director of said CITY at 502 E. 

Tyler, Harlingen, Texas, 78550, (956) 216-5952 phone #, at the time of execution of this 

Agreement. 

IV. By virtue of this Agreement, the LEAGUE is to have use of said facility for the term subject to 

the following terms and conditions: 

A. The Parks and Recreation Director will assign all facilities as deemed appropriate 

in his/her sole discretion considering all relevant factors. Use of the facility shall 

be limited to the dates and hours of scheduled LEAGUE activities as filed with and 



subject to approval by the Parks and Recreation Director. 

B. The basic use of said facility by the LEAGUE shall be for the purpose of promoting, 

training and playing baseball/softball and the operation of the concessions 

incidental to such activities. 

C. LEAGUE will not use the facility for any activities other than the basic use 

described above and related scheduled the LEAGUE activities without prior 

consent of the Parks and Recreation Director. 

D. The LEAGUE will not use the facility for any unlawful purposes. The LEAGUE 

agrees to comply with all CITY ordinances and regulations and the laws of the 

State of Texas. 

E. Concession operations must meet all applicable CITY health codes and any other 

requirements of the CITY in this regard including, but not limited to: 

1. Alcoholic beverages in all Municipal Parks are prohibited. 
2. Sale of any items in glass containers is prohibited. 

F. The LEAGUE shal l discourage unsafe practices. The LEAGUE is prohibited from 

offering any reward, discount or free concession food or beverage items in 

exchange for the return of lost balls-when applicable. 

G. It is further covenanted and agreed that no concession on said facility will be 

granted by the LEAGUE to any person(s), corporation or other entity without prior 

written approval of the Parks and Recreation Director. 

H. CITY shall have the right to make the facility available, subject to the approved 

LEAGUE schedule (inclusive of any rainout or other rescheduled dates), to any 

CITY, school, civic group, or association which desires the use of said facility for 

any event or program for CITY, non-profit, and/or charitable purposes; provided 

that any such use shall not conflict with a previously scheduled game or other 

permitted event or program. Use of a facility for above mentioned uses shall be 

subject to CITY policies regarding such activities and to prior approval by Parks 

and Recreation Director. 

I. Prior to the execution of this Agreement, CITY and the LEAGUE shall inspect the 

facility and prepare a list of necessary repairs, if any, attached to a statement of 

general conditions of the facility. 

J. CITY shall have the right to take over/use any of these facil ities in the event of 

public necessity, declared emergency, or other public need. 

K. The LEAGUE shall bear all costs incidental to operation of said the LEAGUE 
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hereunder except as noted below: 

1. CITY shall maintain grass facility areas by providing watering, fertilizing, 

and mowing. Said services shall be provided only on normal work days and 

during normal work hours. The CITY _shall square, and mark fields at the 

beginning of the season and the LEAGUE shall drag and/or mark fields 

from that point forward. The Exceptions to the provisions in this paragraph 

"1." shall be for the LEAGUE sponsored regional and/or national 

tournaments as deemed appropriate by the Parks and Recreation Director. 

Said tournaments shall be of a nature that has both an economic and 

tourism impact on the City. 

2. Where installed, CITY agrees to provide utilities (except as noted in #3 

below); maintain goals, lights, fence and bleachers. 

3. If applicable, the LEAGUE shall maintain, at the LEAGUE expense, any 

scoreboard, if present, its attendant cables, controls, etc. and the LEAGUE 

shall own and maintain, at its expense, any public address system used. 

4. The LEAGUE shall provide at own expense (when applicable), umpires, 

officials, scoreboard operators. 

5. The LEAGUE is responsible for picking-up any and all trash generated or 

created by any aspect of the LEAGUE operation and use of CITY facilities , 

including, but not limited to, attendance at LEAGUE events and concession 

sales. 

6. If applicable, the LEAGUE is responsible for cleaning and minor plumbing 

issues (i.e. clogs in sinks, urinals, or toilets) at facility restrooms and 

concessions including before, during and after league games, tournaments 

and any other club associated events, except restrooms not under the 

exclusive control of the league. The LEAGUE shall provide restroom 

cleaning supplies paper products, and hand soap for dispensers. 

7. In the event of storms, hurricanes, high winds, or any other act of God, the 

LEAGUE is responsible for the removal of all their signage and sponsor 

boards from fences at their designated areas of play or operation. 

8. The LEAGUE shall submit yearly composition of board to include one 

Parent/Participant representative. (City representative will be allowed to 

attend.) 
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9. The LEAGUE shall conduct 2 in season board meetings open to the 

public/participants/parents. 

10. The LEAGUE is recommended to submit a bid to their affiliated association 

for (1) regional tournament per ca lendar year. 

L. Lights used during practice must be turned off no later than 10:00 p.m. Failure to 

comply with this provision of the Agreement will result in either the LEAGUE being 

charged for electrical use for the month in which the infraction occurred or forfeiture 

of the Agreement and the Leagues abil ity to use the Facilities. These conditions 

do not pertain to tournament play. Tournament play dates must be provided to the 

Parks and Recreation Director at least two weeks before the tournament is 

scheduled to commence. Use of lights is only for in-season 

games/practices/tournaments. Any other usage must be requested prior and 

approved by the Parks and Recreation Director. 

M. If entry fees (gate) are to be charged to those attending league events at the 

Facility, they may only include tournaments and game play, and such fees shall 

not exceed the following amounts: 

1. Participants in that day's tournament or game play (players, cheerleaders, 

etc) shall not be charged fee; 

2. Persons eleven (11) years of age and younger shall be charged no more 

than one dollar ($1 .00) per day; 

3. Persons twelve (12) years of age and older shall be charged no more than 

two dollars ($2.00) per day. 

N. City Authority & Expectations 

1. The Parks and Recreation Director may override or modify the LEAGUE's 

schedule to allow public access, City programs, or other uses in the 

community's best interest. All facilities are owned by the CITY. The CITY 

retains ultimate authority over access and use at all times. 

2. Use is limited to league-related activities and approved concessions unless 

otherwise authorized in writing by the Parks and Recreation Director. 

3. The LEAGUE shall not interfere with citizen access to open areas or other 

portions of the facility not assigned for scheduled league play or practice. 

4. The LEAGUE is responsible for the behavior of officers, members, coaches, 
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players, volunteers, spectators, and guests. Any misconduct, unlawful 

behavior, or negative impact on the CITY is a breach of this Agreement. 

V. No later than ten (10) working days prior to the Start Date of the Agreement, the LEAGUE 

shal l file with the CITY a schedule showing the dates and times that the facility will be used for 

practices, regularly scheduled games or races, ceremonies, or other activities for the first three 

months of the year. Schedule updates will be submitted every ninety (90) days thereafter. The 

schedule and any updates shall be subject to review as per Section IV.A. of this agreement. 

Additionally , the LEAGUE shall file with the CITY a roster or list of registrants, including names 

and home addresses. The LEAGUE shall , as soon as practical, notify CITY of any race or practice 

rescheduling and dates for major races or practices on said premises. 

VI. A. Any additions and alterations of the facility, including the placement of portable or tern porary 

buildings, shelters or bathrooms, desired by the LEAGUE shall be first submitted to the CITY 

COMMISSION for its approval or rejection. In the event such alterations/additions are approved 

and made, the same shall be at the full expense of the LEAGUE and shall become the property 

of CITY upon the termination of this Agreement. 

A. CITY reserves the rights to all advertising, signs and signage on and sponsorships 

of all fields, facilities, premises and appurtenances. No sale, lease or donation of 

advertising, sign, signage or sponsorship by the LEAGUE shall be permitted, valid or 

binding without the express written permission or consent of the CITY'S Elective 

Commission, which may be withheld at its sole discretion. 

B. Nothing herein shall prevent the CITY from making improvements to a facility at 

CITY'S expense, if the CITY shall see fit to do so. 

C. Any officer, agent or employee of CITY shall have free access to the facil ity at all 

times for the purpose of checking and inspecting or for maintenance and repairs. CITY 

shall have access to any storage buildings when accompanied by an official of the 

LEAGUE, other than in response to an immediate threat to public health, safety or welfare, 

in which case no LEAGUE official's presence is required. 

VII. A. The LEAGUE shall carry valid and collectible Commercial General Liability (CGL) 

insurance, naming the CITY OF HARLINGEN as an additional insured, for not less than Two 
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Million ($2,000,000.00) Dollars aggregate and One Million ($1 ,000,000.00) each occurrence for 

bodily injury or death and Five Hundred Thousand and No/100 ($500,000.00) Dollars each 

occurrence for property damage. Such insurance policy shall provide that the same cannot be 

canceled unless thirty (30) days written notice of such cancellation has been given to CITY. If 

such policy is canceled or expires during the term of this Agreement, the LEAGUE shall forthwith 

discontinue the use of said facility unless and until a policy in the amounts hereinabove provided 

is obtained and presented to the Parks and Recreation Director of the City of Harlingen, Texas. 

A copy of said insurance policy shall be submitted to the Risk Manager of Harlingen for review 

prior to the execution of this Agreement by CITY. 

8. As a part of the consideration for the execution of this Agreement, the LEAGUE 

agrees to and shall, to the extent of the insurance available to the LEAGUE and CITY under the 

insurance policy furnished by the LEAGUE to the CITY, indemnify and hold harmless CITY, its 

officials, officers, agents, representatives and employees, from and against all claims, losses, 

damages, causes of action, suits and liabilities of every kind, including all expenses of litigation, 

court costs, and attorney's fees, for injury to or death of any person, or for damage to any property, 

arising out of or in any way connected with work done, improvements made, or activities 

conducted by the LEAGUE under this Agreement, including any situation in which such injuries, 

death, or damages are caused by CITY'S sole negligence or the joint negligence of CITY and any 

other person or entity, including the LEAGUE. It is the expressed intention of the parties 

hereto, both LEAGUE and CITY, that the indemnity provided for in this paragraph is 

indemnity by LEAGUE to indemnify and protect CITY from the consequences of CITY'S 

own negligence whether that negligence is a sole or a concurring cause of the injury, death 

or damage. The LEAGUE further agrees to handle and defend at its own expense, on behalf of 

CITY and in CITY'S name, any claim or litigation in connection with any such injury, death or 

damage and the liability of the LEAGUE under such indemnity shall be limited to the coverage 

available to the LEAGUE and to CITY under the policy furnished by the LEAGUE to CITY. The 

LEAGUE shall always keep their insurance policy current with required coverages. If the 

LEAGUE fails to keep their policy current the CITY will restrict usage of facilities until policy current 

policy is provided and approved by the City's Risk Management. 

VIII. In case of default of any of the covenants herein, CITY may enforce the performance of this 

Agreement in any manner provided by law, and this lease may be voided at CITY'S discretion if 

such default continues for a period of ten (10) days after the CITY notifies the LEAGUE of such 
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default and its intention to declare the Agreement forfeited. Such notice shall be sent by fax or (if 

available) by certified mail , return receipt requested, addressed to the last known fax or address 

of the LEAGUE, with the fax and address for all purposes herein stated below: 

21772 FM 800, San Benito, Texas 78586 

Unless the LEAGUE shall have completely removed or cured said default, this Agreement shall 

automatically cease and come to an end, without the necessity of further notice from the CITY as 

if that were the day originally fixed for the expiration of the term thereof or any renewals or 

extensions hereof and CITY'S agents or attorney shall have the power without further notice and 

demand to re-enter and remove all persons and their property therefrom without prejudice to any 

remedies for breach of covenant. Upon such breach by the LEAGUE, CITY shall be under no 

obligation to refund any prepaid fees paid under the term of this Agreement and CITY, upon 

breach by the LEAGUE, shall have no obligation to release such property to mitigate damage to 

LEAGUE due to its breach of contract. 

Additionally, the CITY may immediately terminate this Agreement, without opportunity to cure, for 

any of the following: 

• Violence, threats, illegal activity, or disorderly conduct; 

• Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, 

or guests that brings disrepute, embarrassment, or negative attention to the CITY; 

• Repeated interference with citizen access to facilities outside of scheduled league play or 

practice: 

• Failure to maintain required insurance coverage. 

Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It 

is not a vested right. 

IX. CITY shall maintain all fire and extended coverage insurance on said facility. In the event any 

portion or all of said facility shall be destroyed or damaged by the elements or other act of God or 

fire not resulting from gross negligence or willful misconduct of the LEAGUE, said destruction 

from said cause shall render the facility unfit for use by the LEAGUE during the term of this 

Agreement, the Agreement shall automatically terminate. 
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X. LEAGUE shall annually furnish to City: 

1. A copy of its tax-exempt, non-profit status under Section 501 (c) of the United States 

Internal Revenue Code; and 

2. A copy of its Certificate of Incorporation; and 

3. A copy of its by-laws; and 

4. A list of current Board Members and Officers with email addresses, fax numbers, 

addresses and phone numbers; and 

5. A copy of its annual audited financial statement at the end of the play season; and 

6. A copy of its current IRS Form 990; and 

7. Minutes of all board meetings; and 

8. A copy of background checks of all board members and volunteers. (coaches, 

scorekeepers, trainers, etc.) 

XI. This Agreement shall not be assignable without the express written consent of CITY. The 

parties both agree that Cameron County, Texas shall be the proper place to maintain any litigation 

between the parties hereto and that Texas law shall govern the interpretation of the provisions 

hereof. 

XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 

A. Condition of Premises; No Warranty. 

The LEAGUE acknowledges that it has inspected the facilities and accepts them 

in their present condition, "AS IS," without representation or warranty by the CITY, express 

or implied, as to suitability, fitness, or condition. The CITY makes no warranty that the 

facilities will remain in any particular condition during the term of this Agreement, and all 

use is at the LEAGUE's sole risk. 

B. Protection of Turf, Infield, Irrigation, and Improvements. 

The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, 

infields, irrigation systems, drainage systems, fencing, lighting, bleachers, dugouts, 

scoreboards, utilities, and all other improvements located on the premises. The LEAGUE 
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shall not permit overuse of fields under wet conditions, unauthorized vehicle access, 

·staking, drilling, trenching, driving posts, or any ground penetration without prior written 

approval of the Parks and Recreation Director. The CITY may suspend play or close fields 

at its sole discretion to prevent damage or allow turf recovery. 

C. Responsibility for Damage Beyond Ordinary Wear. 

The LEAGUE shall be responsible for and shall promptly reimburse the CITY for 

the full cost of repair or replacement of any damage to the facilities caused by the 

LEAGUE, its officers, members, coaches, players, volunteers, vendors, 

contractors, spectators, or guests, excluding ordinary wear and tear resulting from 

authorized use. The CITY's determination of whether damage exceeds ordinary 

wear and tear shall be final unless clearly arbitrary. 

D. Restoration Obligation. 

Upon termination or expiration of this Agreement, the LEAGUE shall return the 

facilities to the CITY in substantially the same condition as received, reasonable 

wear and tear excepted. If restoration is required, the CITY may perform such work 

and invoice the LEAGUE for al l associated costs, including labor, materials, 

equipment usage, and administrative expenses. 

E. No Property Interest; Revocable License. 

This Agreement grants only a revocable license to use designated facilities and 

does not convey any leasehold, possessory, or property interest. The CITY retains 

exclusive control over the premises at all times. Any improvements, fixtures , or 

attachments installed by the LEAGUE shall become the property of the CITY 

unless otherwise expressly agreed in writing. 

F. Risk of Loss; No City Liability for Property. 

The CITY shall not be responsible for loss, theft, or damage to equipment, 

inventory, concession supplies, signage, or personal property belonging to the 

LEAGUE or any third party. All such property is stored and used at the LEAGUE's 

sole risk. 

G. Compliance With Safety and Field Protection Directives. 

The LEAGUE shall immediately comply with any directive issued by the Parks and 

Recreation Director concerning field preservation, safety protocols, weather­

related closures, or corrective maintenance practices. Failure to comply shall 

constitute a material breach of this Agreement. 
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H. Environmental and Hazardous Materials. 

The LEAGUE shall not store, release, or dispose of fuel, chemicals, fertilizers, herbicides, 

cleaning solvents, or hazardous substances on CITY property without prior written 

approval. Any contamination caused by the LEAGUE shall be promptly remediated at its 

sole expense. 

I. Field Recovery Periods. 

The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 

counts, or restrict consecutive usage days in order to protect turf integrity and irrigation 

systems. Such determinations shall be within the CITY's sole discretion and shall not 

constitute a breach of this Agreement. 

XI II. This Agreement shall be binding upon the heirs, successors, administrators, executors and 

assigns of the parties hereto. 

WITNESS OUR HAND THIS __ DAY OF _ _ ___ , 2026. 

CITY OF HARLINGEN 

BY: ___ _________ _ 

Gabriel Gonzalez, CPM, City Manager 

ATTEST: 

BY: ____________ _ 

Mayra Herrera, City Secretary 

Harlingen National Baseball and Softball League 

BY: _ ___________ _ 

LEAGUE REPRESENTATIVE 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: March 181b, 2026 
Agenda Item: 

Consider and take action to approve a Facility Use Agreement between the City of Harlingen and 
the Harlingen National Youth Football League for use of sports/football fields at Victor Park and 
authorize the Citv Manlliler to execute the agreement. 

Prepared By: 
Title: reation 

Si nature: 

Summary 

All required documents from the Harlingen National Youth Football League are on file with 
the City Parks and Recreation office including their current list of board members, the 
league by-laws, a copy of their 50lc3 certification status, and Certificate of Insurance. 
The Park and Recreation Advisory Board met on September 16, 2025, and voted to recommend approving 
the agreement with standard conditions for an additional year. 

AFTER Board action, staff added provisions clarifying that: 

IV. N - City Authority & Expectations 
The Parks and Recreation Director may override or modify the LEAGUE's schedule to allow public 
access, City programs, or other uses in the community's best interest. All facilities are owned by the C(TY. 
The CITY retains ultimate authority over access and use at all times. 
Use is limited to league-related activities and approved concessions unless otherwise authorized in writing 
by the Parks and Recreation Director. 
The LEAGUE shall not interfere with citizen access to open areas or other portions of the facility not 
assigned for scheduled league play or practice. 
The LEAGUE is responsible for the behavior of officers, members, coaches, players, volunteers, 
spectators,, and guests. Any misconduct, unlawful behavior, or negative impact on the CITY is a breach of 
this Agreement. 
vm. 
Additionally, the CITY may immediately terminate this Agreement, without opportunity to cure, for any of 
the following: 
Violence, threats, illegal activity, or disorderly conduct; 
Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, or guests that 
brings disrepute, embarrassment, or negative attention to the CITY; 
Repeated interference with citizen access to facilities outside of scheduled league play or practice; 
Failure to maintain required insurance coverage. 
Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It is not a 
vested right. 
XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 
A. Condition of Premises; No Warranty. 
The LEAGUE acknowledges that it has inspected the facilities and accepts them in their present 
condition, MAS IS," without representation or warranty by the CITY, express or implied, as to 
suitability, fitness, or condition . The CITY makes no warranty that the facilities will remain in any 
particular condition during the term of this Agreement, and all use is at the LEAGUE's sole risk. 
B. Protection of Turf, Infield, Irrigation, and Improvements. 
The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, infields, 
irrigation systems, drainage systems, fencing, lighting, bleachers, dugouts, scoreboards, utilities, 
and all other improvements located on the premises. The LEAGUE shall not permit overuse of 
fields under wet conditions unauthorized vehicle access stakin drillin • • trench in drivin 
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posts, or any ground penetration without prior written approval of the Parks and Recreation 
Director. The CITY may suspend play or close fields at its sole discretion to prevent damage or 
allow turf recovery. 
C. Responsibility for Damage Beyond Ordinary Wear. 
The LEAGUE shall be responsible for and shall promptly reimburse the CITY for the full cost of 
repair or replacement of any damage to the facilities caused by the LEAGUE, its officers, 
members, coaches, players, volunteers, vendors, contractors, spectators, or guests, excluding 
ordinary wear and tear resulting from authorized use. The CITY's determination of whether 
damage exceeds ordinary wear and tear shall be final unless clearly arbitrary. 
D. Restoration Obligation. 
Upon termination or expiration of this Agreement, the LEAGUE shall retum the facilities to the 
CITY in substantially the same condition as received, reasonable wear and tear excepted. If 
restoration is required, the CITY may perform such work and invoice the LEAGUE for all 
associated costs, including labor, materials, equipment usage, and administrative expenses. 
E. No Property Interest; Revocable License. 
This Agreement grants only a revocable license to use designated facilities and does not convey 
any leasehold, possessory, or property interest. The CITY retains exclusive control over the 
premises at all times. Any improvements, fixtures, or attachments installed by the LEAGUE shall 
become the property of the CITY unless otherwise expressly agreed in writing. 
F. Risk of Loss; No City Liability for Property. 
The CITY shall not be responsible for loss, theft, or damage to equipment, inventory, concession 
supplies, signage, or personal property belonging to the LEAGUE or any third party. All such 
property is stored and used at the LEAGUE's sole risk. 
G. Compliance With Safety and Field Protection Directives. 
The LEAGUE shall immediately comply with any directive issued by the Parks and Recreation 
Director concerning field preservation, safety protocols, weather-related closures, or corrective 
maintenance practices. Failure to comply shall constitute a material breach of this Agreement. 
H. Environmental and Hazardous Materials. 
The LEAGUE shall not store, release, or dispose of fuel, chemicals, fertilizers, herbicides, cleaning 
solvents, or hazardous substances on CITY property without prior written approval. Any contamination 
caused by the LEAGUE shall be promptly remediated at its sole expense. 
I. Field Recovery Periods. 
The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 
counts, or restrict consecutive usage days in order to protect turf integrity and irrigation systems. 
Such determinations shall be within the CITY's sole discretion and shall not constitute a breach 
of this Agreement. 

Staff is recommending approval of this agreement as presented. 

Staff Recommendation: 
Staff recommends approval of the contract as presented and authorize the City Manager to 
execute the agreement. 

City Manager's approval: ~es □ No □ NIA 
Comments: 

City Attorney's approval: ~ □No □ NIA 
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STATE OF TEXAS **** 

COUNTY OF CAMERON **** 

CITY OF HARLINGEN **** 

FACILITY USAGE AGREEMENT FOR 

Harlingen National Youth Football League 

I. WITNESS this Facility Usage Agreement hereby entered into this 18th day of March, 

2026, between the CITY OF HARLINGEN, a Municipal Corporation situated in Cameron County, 

Texas, and acting herein by and through its duly authorized City Manager and its City Secretary, 

hereinafter designated as CITY, and Harlingen National Youth Football League, hereinafter 

designated as the LEAGUE. 

The CITY hereby grants usage to the LEAGUE for play thereon the lighted open space at 

Victor Park located in Harlingen, Texas. Use of th is facility by the LEAGUE shall be permitted 

Monday through Sunday for league practices and regularly scheduled games, subject to 

scheduling approval by the Parks and Recreation Director. Tournaments or special events shall 

not be conducted without prior written approval from the Parks and Recreation Director. Contract 

is solely for fields/facilities agreed upon in contract. Any open green space at City Park is open 

and available to the public on a first come first served basis. 

II. The term of the Agreement is as follows: Starting March 18, 2026, ending September 30, 2026. 

Ill. The consideration to be paid City for this Agreement is One ($1.00) Dollar. Said sum shall be 

payable to the CITY at the office of the Parks and Recreation Director of said CITY at 502 E. 

Tyler, Harlingen, Texas, 78550, (956) 216-5952 phone #, at the time of execution of this 

Agreement. 

IV. By virtue of this Agreement, the LEAGUE is to have use of said facility for the term subject to 

the following terms and conditions: 

A. The Parks and Recreation Director will assign all facilities as deemed appropriate 

in his/her sole discretion considering all relevant factors. Use of the facility shall 

be limited to the dates and hours of scheduled LEAGUE activities as filed with and 

subject to approval by the Parks and Recreation Director. 



B. The basic use of said facility by the LEAGUE shall be for the purpose of promoting, 

training and playing football and the operation of the concessions incidental to such 

activities. 

C. LEAGUE will not use the facility for any activities other than the basic use 

described above and related scheduled the LEAGUE activities without prior 

consent of the Parks and Recreation Director. 

D. The LEAGUE will not use the facility for any unlawful purposes. The LEAGUE 

agrees to comply with all CITY ordinances and regulations and the laws of the 

State of Texas. 

E. Concession operations must meet all applicable CITY health codes and any other 

requirements of the CITY in this regard including, but not limited to: 

1. Alcoholic beverages in all Municipal Parks are prohibited. 
2. Sale of any items in glass containers is prohibited. 

F. The LEAGUE shall discourage unsafe practices. The LEAGUE is prohibited from 

offering any reward, discount or free concession food or beverage items in 

exchange for the return of lost balls-when applicable. 

G. It is further covenanted and agreed that no concession on said facility will be 

granted by the LEAGUE to any person(s}, corporation or other entity without prior 

written approval of the Parks and Recreation Director. 

H. CITY shall have the right to make the facility available, subject to the approved 

LEAGUE schedule (inclusive of any rainout or other rescheduled dates}, to any 

CITY, school, civic group, or association which desires the use of said facility for 

any event or program for CITY, non-profit, and/or charitable purposes; provided 

that any such use shall not conflict with a previously scheduled game or other 

permitted event or program. Use of a facility for above mentioned uses shall be 

subject to CITY policies regarding such activities and to prior approval by Parks 

and Recreation Director. 

I. Prior to the execution of this Agreement, CITY and the LEAGUE shall inspect the 

facility and prepare a list of necessary repairs, if any, attached to a statement of 

general conditions of the facility. 

J. CITY shall have the right to take over/use any of these facilities in the event of 

public necessity, declared emergency, or other public need. 

K. The LEAGUE shall bear all costs incidental to operation of said the LEAGUE 

hereunder except as noted below: 
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1. CITY shall maintain grass facility areas by providing watering, fertilizing, 

and mowing. Said services shall be provided only on normal work days and 

during normal work hours. The CITY _shall square, and mark fields at the 

beginning of the season and the LEAGUE shall drag and/or mark fields 

from that point forward. The Exceptions to the provisions in this paragraph 

"1." shall be for the LEAGUE sponsored regional and/or national 

tournaments as deemed appropriate by the Parks and Recreation Director. 

Said tournaments shall be of a nature that has both an economic and 

tourism impact on the City. 

2. Where installed, CITY agrees to provide utilities (except as noted in #3 

below); maintain goals, lights, fence and bleachers. 

3. If applicable, the LEAGUE shall maintain, at the LEAGUE expense, any 

scoreboard, if present, its attendant cables, controls, etc. and the LEAGUE 

shall own and maintain, at its expense, any public address system used. 

4. The LEAGUE shall provide at own expense (when applicable), umpires, 

officials, scoreboard operators. 

5. The LEAGUE is responsible for picking-up any and all trash generated or 

created by any aspect of the LEAGUE operation and use of CITY facilities, 

including, but not limited to, attendance at LEAGUE events and concession 

sales. 

6. If applicable, the LEAGUE is responsible for cleaning and minor plumbing 

issues (i.e. clogs in sinks, urinals, or toilets) at facility restrooms and 

concessions including before, during and after league games, tournaments 

and any other club associated events, except restrooms not under the 

exclusive control of the league. The LEAGUE shall provide restroom 

cleaning supplies paper products, and hand soap for dispensers. 

7. In the event of storms, hurricanes, high winds, or any other act of God, the 

LEAGUE is responsible for the removal of all their signage and sponsor 

boards from fences at their designated areas of play or operation. 

8. The LEAGUE shall submit yearly composition of board to include one 

Parent/Participant representative. (City representative will be allowed to 

attend.) 

9. The LEAGUE shall conduct 2 in season board meetings open to the 
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public/participants/parents. 

10. The LEAGUE is recommended to submit a bid to their affiliated association 

for (1) regional tournament per calendar year. 

L. Lights used during practice must be turned off no later than 10:00 p.m. Failure to 

comply with this provision of the Agreement will result in either the LEAGUE being 

charged for electrical use for the month in which the infraction occurred or forfeiture 

of the Agreement and the Leagues ability to use the Facilities. These conditions 

do not pertain to tournament play. Tournament play dates must be provided to the 

Parks and Recreation Director at least two weeks before the tournament is 

scheduled to commence. Use of lights is only for in-season 

games/practices/tournaments. Any other usage must be requested prior and 

approved by the Parks and Recreation Director. 

M. If entry fees (gate) are to be charged to those attending league events at the 

Facility, they may only include tournaments and game play, and such fees shall 

not exceed the following amounts: 

1. Participants in that day's tournament or game play (players, cheerleaders, 

etc) shall not be charged fee; 

2. Persons eleven (11) years of age and younger shall be charged no more 

than one dollar ($1 . 00) per day; 

3. Persons twelve (12) years of age and older shall be charged no more than 

two dollars ($2.00) per day. 

N. City Authority & Expectations 

1. The Parks and Recreation Director may override or modify the LEAGUE's 

schedule to allow public access, City programs, or other uses in the 

community's best interest. All facilities are owned by the CITY. The CITY 

retains ultimate authority over access and use at all times. 

2. Use is limited to league-related activities and approved concessions unless 

otherwise authorized in writing by the Parks and Recreation Director. 

3. The LEAGUE shall not interfere with citizen access to open areas or other 

portions of the facility not assigned for scheduled league play or practice. 

4. The LEAGUE is responsible for the behavior of officers, members, coaches, 

players, volunteers, spectators, and guests. Any misconduct, unlawful 
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behavior, or negative impact on the CITY is a breach of this Agreement. 

V. No later than ten ( 10) working days prior to the Start Date of the Agreement, the LEAGUE 

shall file with the CITY a schedule showing the dates and times that the facility will be used for 

practices, regularly scheduled games or races, ceremonies, or other activities for the first three 

months of the year. Schedule updates will be submitted every ninety (90) days thereafter. The 

schedule and any updates shall be subject to review as per Section IV.A. of this agreement. 

Additionally, the LEAGUE shall file with the CITY a roster or list of registrants, including names 

and home addresses. The LEAGUE shall , as soon as practical, notify CITY of any race or practice 

rescheduling and dates for major races or practices on said premises. 

VI . A. Any additions and alterations of the facility, including the placement of portable or temporary 

buildings, shelters or bathrooms, desired by the LEAGUE shall be first submitted to the CITY 

COMMISSION for its approval or rejection. In the event such alterations/additions are approved 

and made, the same shall be at the full expense of the LEAGUE and shall become the property 

of CITY upon the termination of this Agreement. 

A. CITY reserves the rights to all advertising, signs and signage on and sponsorships 

of all fields, facilities, premises and appurtenances. No sale, lease or donation of 

advertising, sign, signage or sponsorship by the LEAGUE shall be permitted, valid or 

binding without the express written permission or consent of the CITY'S Elective 

Commission, which may be withheld at its sole discretion. 

B. Nothing herein shall prevent the CITY from making improvements to a facility at 

CITY'S expense, if the CITY shall see fit to do so. 

C. Any officer, agent or employee of CITY shall have free access to the facility at all 

times for the purpose of checking and inspecting or for maintenance and repairs. CITY 

shall have access to any storage buildings when accompanied by an official of the 

LEAGUE, other than in response to an immediate threat to public health, safety or welfare, 

in which case no LEAGUE official's presence is required. 

VI I. A. The LEAGUE shall carry valid and collectible Commercial General Liability (CGL) 

insurance, naming the CITY OF HARLINGEN as an additional insured, for not less than Two 

Million ($2,000,000.00) Dollars aggregate and One Million ($1 ,000,000.00) each occurrence for 
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bodily injury or death and Five Hundred Thousand and No/100 ($500,000.00) Dollars each 

occurrence for property damage. Such insurance policy shall provide that the same cannot be 

canceled unless thirty (30) days written notice of such cancellation has been given to CITY. If 

such policy is canceled or expires during the term of this Agreement, the LEAGUE shall forthwith 

discontinue the use of said facility unless and until a policy in the amounts hereinabove provided 

is obtained and presented to the Parks and Recreation Director of the City of Harlingen, Texas. 

A copy of said insurance policy shall be submitted to the Risk Manager of Harlingen for review 

prior to the execution of this Agreement by CITY. 

B. As a part of the consideration for the execution of this Agreement, the LEAGUE 

agrees to and shall, to the extent of the insurance available to the LEAGUE and CITY under the 

insurance policy furnished by the LEAGUE to the CITY, indemnify and hold harmless CITY, its 

officials, officers, agents, representatives and employees, from and against all claims, losses, 

damages, causes of action, suits and liabilities of every kind, including all expenses of litigation, 

court costs, and attorney's fees, for injury to or death of any person, or for damage to any property, 

arising out of or in any way connected with work done, improvements made, or activities 

conducted by the LEAGUE under this Agreement, including any situation in which such injuries, 

death, or damages are caused by CITY'S sole negligence or the joint negligence of CITY and any 

other person or entity, including the LEAGUE. It is the expressed intention of the parties 

hereto, both LEAGUE and CITY, that the indemnity provided for in this paragraph is 

indemnity by LEAGUE to indemnify and protect CITY from the consequences of CITY'S 

own negligence whether that negligence is a sole or a concurring cause of the injury, death 

or damage. The LEAGUE further agrees to handle and defend at its own expense, on behalf of 

CITY and in CITY'S name, any claim or litigation in connection with any such injury, death or 

damage and the liability of the LEAGUE under such indemnity shall be limited to the coverage 

available to the LEAGUE and to CITY under the policy furnished by the LEAGUE to CITY. The 

LEAGUE shall always keep their insurance policy current with required coverages. If the 

LEAGUE fails to keep their policy current the CITY will restrict usage of facilities until policy current 

policy is provided and approved by the City's Risk Management. 

VIII. In case of default of any of the covenants herein, CITY may enforce the performance of this 

Agreement in any manner provided by law, and this lease may be voided at CITY'S discretion if 

such default continues for a period of ten (10) days after the CITY notifies the LEAGUE of such 

default and its intention to declare the Agreement forfeited. Such notice shall be sent by fax or (if 
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available) by certified mail, return receipt requested, addressed to the last known fax or address 

of the LEAGUE, with the fax and address for all purposes herein stated below: 

21772 FM 800, San Benito, Texas 78586 

Unless the LEAGUE shall have completely removed or cured said default, this Agreement shall 

automatically cease and come to an end, without the necessity of further notice from the CITY as 

if that were the day originally fixed for the expiration of the term thereof or any renewals or 

extensions hereof and CITY'S agents or attorney shall have the power without further notice and 

demand to re-enter and remove all persons and their property therefrom without prejudice to any 

remedies for breach of covenant. Upon such breach by the LEAGUE, CITY shall be under no 

obligation to refund any prepaid fees paid under the term of this Agreement and CITY, upon 

breach by the LEAGUE, shall have no obligation to release such property to mitigate damage to 

LEAGUE due to its breach of contract. 

Additionally, the CITY may immediately terminate this Agreement, without opportunity to cure, for 

any of the following: 

• Violence, threats, illegal activity, or disorderly conduct; 

• Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, 

or guests that brings disrepute, embarrassment, or negative attention to the CITY; 

• Repeated interference with citizen access to facilities outside of scheduled league play or 

practice; 

• Failure to maintain required insurance coverage. 

Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It 

is not a vested right. 

IX. CITY shall maintain all fire and extended coverage insurance on said facility. In the event any 

portion or all of said facility shall be destroyed or damaged by the elements or other act of God or 

fire not resulting from gross negligence or willful misconduct of the LEAGUE, said destruction 

from said cause shall render the facility unfit for use by the LEAGUE during the term of this 

Agreement, the Agreement shall automatically terminate. 
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X. LEAGUE shall annually furnish to City: 

1. A copy of its tax-exempt, non-profit status under Section 501 (c) of the United States 

Internal Revenue Code; and 

2. A copy of its Certificate of Incorporation; and 

3. A copy of its by-laws; and 

4. A list of current Board Members and Officers with emai l addresses, fax numbers, 

addresses and phone numbers; and 

5. A copy of its annual audited financial statement at the end of the play season; and 

6. A copy of its current I RS Form 990; and 

7. Minutes of all board meetings; and 

8. A copy of background checks of all board members and volunteers. (coaches, 

scorekeepers, trainers, etc.) 

XI. This Agreement shall not be assignable without the express written consent of CITY. The 

parties both agree that Cameron County, Texas shall be the proper place to maintain any litigation 

between the parties hereto and that Texas law shall govern the interpretation of the provisions 

hereof. 

XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 

A. Condition of Premises; No Warranty. 

The LEAGUE acknowledges that it has inspected the facilities and accepts them 

in their present condition, "AS IS," without representation or warranty by the CITY, express 

or implied, as to suitability, fitness, or condition. The CITY makes no warranty that the 

facilities will remain in any particular condition during the term of this Agreement, and all 

use is at the LEAGUE's sole risk. 

B. Protection of Turf, Infield, Irrigation, and Improvements. 

The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, 

infields, irrigation systems, drainage systems, fencing, lighting, bleachers, dugouts, 

scoreboards, utilities, and all other improvements located on the premises. The LEAGUE 

shall not permit overuse of fields under wet conditions, unauthorized vehicle access, 

staking, drilling, trenching, driving posts, or any ground penetration without prior written 
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approval of the Parks and Recreation Director. The CITY may suspend play or close fields 

at its sole discretion to prevent damage or allow turf recovery. 

C. Responsibility for Damage Beyond Ordinary Wear. 

The LEAGUE shall be responsible for and shall promptly reimburse the CITY for 

the full cost of repair or replacement of any damage to the facilities caused by the 

LEAGUE, its officers, members, coaches, players, volunteers, vendors, 

contractors, spectators, or guests, excluding ordinary wear and tear resulting from 

authorized use. The CITY's determination of whether damage exceeds ordinary 

wear and tear shall be final unless clearly arbitrary. 

D. Restoration Obligation. 

Upon termination or expiration of this Agreement, the LEAGUE shall return the 

facilities to the CITY in substantially the same condition as received, reasonable 

wear and tear excepted. If restoration is required, the CITY may perform such work 

and invoice the LEAGUE for all associated costs, including labor, materials, 

equipment usage, and administrative expenses. 

E. No Property Interest; Revocable License. 

This Agreement grants only a revocable license to use designated facilities and 

does not convey any leasehold, possessory, or property interest. The CITY retains 

exclusive control over the premises at all times. Any improvements, fixtures , or 

attachments installed by the LEAGUE shall become the property of the CITY 

unless otherwise expressly agreed in writing. 

F. Risk of Loss; No City Liability for Property. 

The CITY shall not be responsible for loss, theft, or damage to equipment, 

inventory, concession supplies, signage, or personal property belonging to the 

LEAGUE or any third party. All such property is stored and used at the LEAGUE's 

sole risk. 

G. Compliance With Safety and Field Protection Directives. 

The LEAGUE shall immediately comply with any directive issued by the Parks and 

Recreation Director concerning field preservation, safety protocols, weather­

related closures, or corrective maintenance practices. Failure to comply shall 

constitute a material breach of this Agreement. 

H. Environmental and Hazardous Materials. 

The LEAGUE shall not store, release, or dispose of fuel, chemicals, fertilizers, herbicides, 
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cleaning solvents, or hazardous substances on CITY property without prior written 

approval. Any contamination caused by the LEAGUE shall be promptly remediated at its 

sole expense. 

I. Field Recovery Periods. 

The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 

counts, or restrict consecutive usage days in order to protect turf integrity and irrigation 

systems. Such determinations shall be within the CITY's sole discretion and shall not 

constitute a breach of this Agreement. 

XIII. This Agreement shall be binding upon the heirs, successors, administrators, executors and 

assigns of the parties hereto. 

WITNESS OUR HAND THIS __ DAY OF _____ , 2026. 

CITY OF HARLINGEN 

BY: - --------------
Gabri e I Gonzalez, CPM, City Manager 

ATTEST: 

BY: ---------------
Mayr a Herrera, City Secretary 

Harlingen National Youth Football League 

BY: ---- -----------
LEAGUE REPRESENTATIVE 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: March 18th, 2026 
Agenda Item: 

Consider and take action to approve a Facility Use Agreement between the City of Harlingen and 
the Harlingen Soccer League for use of the fields 7 and 8 at Harlingen Soccer Complex and 
authorize the Citv Manager to execute the agreement. 

Prepared By: Daniel Diaz 
Title: eation 

Si nature: 

Summary 

All required documents from the Harlingen National Baseball and Softball League are on 
file with the City Parks and Recreation office including their current list of board members, 
the league by-laws, a copy of their 501c3 certification status, and Certificate oflnsurance. 
The Park and Recreation Advisory Board met on September 16, 2025, and voted to recommend approving 
the agreement with standard conditions for an additional year. 

AFTER Board action, staff added provisions clarifying that: 

IV. N - City Authority & Expectations 
The Parks and Recreation Director may override or modify the LEAGUE' s schedule to allow public 
access, City programs, or other uses in the community's best interest. All facilities are owned by the CITY. 
The CITY retains ultimate authority over access and use at all times. 
Use is limited to league-related activities and approved concessions unless otherwise authorized in writing 
by the Parks and Recreation Director. 
The LEAGUE shall not interfere with citizen access to open areas or other portions of the facility not 
assigned for scheduled league play or practice. 
The LEAGUE is responsible for the behavior of officers, members, coaches, players, volunteers, 
spectators, and guests. Any misconduct, unlawful behavior, or negative impact on the CITY is a breach of 
this Agreement. 
VOi. 
Additionally, the CITY may immediately tenninate this Agreement, without opportunity to cure, for any of 
the following: 
Violence, threats, illegal activity, or disorderly conduct; 
Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, or guests that 
brings disrepute, embarrassment, or negative attention to the CITY; 
Repeated interference with citizen access to facilities outside of scheduled league play or practice; 
Failure to maintain required insurance coverage. 
Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It is not a 
vested right. 
XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 
A. Condition of Premises; No Warranty. 
The LEAGUE acknowledges that it has inspected the facilities and accepts them in their present 
condition, "AS IS," without representation or warranty by the CITY, express or implied, as to 
suitability, fitness, or condition. The CITY makes no warranty that the facilities will remain in any 
particular condition during the term of this Agreement, and all use is at the LEAGUE's sole risk. 
B. Protection of Turf, Infield, Irrigation, and Improvements. 
The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, infields, 
irrigation systems, drainage systems, fencing, lighting, bleachers, dugouts, scoreboards, utilities, 
and all other improvements located on the premises. The LEAGUE shall not permit overuse of J 
fields under wet conditions unauthorized vehicle access stakin ~llin trenchin driving_ 
form revised 04-29109 



posts, or any ground penetration without prior written approval of the Parks and Recreation 
Director. The CITY may suspend play or close fields at its sole discretion to prevent damage or 
allow turf recovery. 
C. Responsibility for Damage Beyond Ordinary Wear. 
The LEAGUE shall be responsible for and shall promptly reimburse the CITY for the full cost of 
repair or replacement of any damage to the facilities caused by the LEAGUE, its officers, 
members, coaches, players, volunteers, vendors, contractors, spectators, or guests, excluding 
ordinary wear and tear resulting from authorized use. The CITY's determination of whether 
damage exceeds ordinary wear and tear shall be final unless clearly arbitrary. 
D. Restoration Obligation. 
Upon termination or expiration of this Agreement, the LEAGUE shall return the facilities to the 
CITY in substantially the same condition as received, reasonable wear and tear excepted. If 
restoration is required, the CITY may perform such work and invoice the LEAGUE for all 
associated costs. including labor, materials, equipment usage, and administrative expenses. 
E. No Property Interest; Revocable License. 
This Agreement grants only a revocable license to use designated facilities and does not convey 
any leasehold, possessory, or property interest. The CITY retains exclusive control over the 
premises at all times. Any improvements, fixtures, or attachments installed by the LEAGUE shall 
become the property of the CITY unless otherwise expressly agreed in writing. 
F. Risk of Loss; No City Liability for Property. 
The CITY shall not be responsible for loss, theft, or damage to equipment , inventory, concession 
supplies, signage, or personal property belonging to the LEAGUE or any third party. All such 
property is stored and used at the LEAGUE's sole risk. 
G. Compliance With Safety and Field Protection Directives. 
The LEAGUE shall immediately comply with any directive issued by the Parks and Recreation 
Director concerning field preservation, safety protocols, weather-related closures, or corrective 
maintenance practices. Failure to comply shall constitute a material breach of this Agreement. 
H. Environmental and Hazardous Materials. 
The LEAGUE shall not store, release, or dispose of fuel, chemicals, fertilizers, herbicides, cleaning 
solvents, or hazardous substances on CITY property without prior written approval. Any contamination 
caused by the LEAGUE shall be promptly remediated at its sole expense. 
I. Field Recovery Periods. 
The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 
counts, or restrict consecutive usage days in order to protect turf integrity and irrigation systems. 
Such determinations shall be within the CITY's sole discretion and shall not constitute a breach 
of this Agreement. 

Staff is recommending approval of this agreement as presented. 

Staff Recommendation: 
Staff recommends approval of the contract as presented and authorize the City Manager to 
execute the agreement. 

City Manager's approval: O v es 0 No O N/A 

Comments: 

City Attorney's approval : :_~ 0 No □ NIA 
form revised 04 29109 2 



STATE OF TEXAS **** 
COUNTY OF CAMERON **** 
CITY OF HARLINGEN **** 

FACILITY USAGE AGREEMENT FOR 

Harlingen Soccer League 

I. WITNESS this Facility Usage Agreement hereby entered into this 18th day of March ... 

2026, between the CITY OF HARLINGEN, a Municipal Corporation situated in Cameron County, 

Texas, and acting herein by and through its duly authorized City Manager and its City Secretary, 

hereinafter designated as CITY, and HARLINGEN SOCCER LEAGUE, hereinafter designated as 

the LEAGUE. 

The CITY hereby grants usage to the LEAGUE for play thereon Fields 7 and 8 at the 

Harlingen Soccer Complex, all located in Harlingen, Texas. Use of Fields 7 and 8 under this 

Agreement shall be limited to Sundays only for league practices and regularly scheduled games, 

unless otherwise approved in writing by the Parks and Recreation Director. Tournaments or 

special events shall not be conducted without prior written approval from the Parks and 

Recreation Director. Contract is solely for fields/facilities agreed upon in contract. Any open green 

space at City Park is open and available to the public on a first come first served basis. 

II. The term of the Agreement is as follows: Starting March 18, 2026, ending September 30, 2026. 

Ill. The consideration to be paid City for this Agreement is One ($1.00) Dollar. Said sum shall be 

payable to the CITY at the office of the Parks and Recreation Director of said CITY at 502 E. 

Tyler, Harlingen, Texas, 78550, (956) 216-5952 phone #, at the time of execution of this 

Agreement. 

IV. By virtue of this Agreement, the LEAGUE is to have use of said facility for the term subject to 

the following terms and conditions: 

A. The Parks and Recreation Director will assign all facilities as deemed appropriate 

in his/her sole discretion considering all relevant factors. Use of the facility shall 

be limited to the dates and hours of scheduled LEAGUE activities as filed with and 

subject to approval by the Parks and Recreation Director. 



A.1 Use of Fields 7 and 8 at the Harlingen Soccer Complex by the Harlingen 

Soccer League is limited to Sundays only. Any use of these fields on other days of 

the week must receive prior written approval from the Parks and Recreation 

Director. 

B. The basic use of said facility by the LEAGUE shall be for the purpose of promoting, 

training and playing soccer and the operation of concessions incidental to such 

activities. 

C. LEAGUE will not use the facility for any activities other than the basic use 

described above and related scheduled the LEAGUE activities without prior 

consent of the Parks and Recreation Director. 

D. The LEAGUE will not use the facility for any unlawful purposes. The LEAGUE 

agrees to comply with all CITY ordinances and regulations and the laws of the 

State of Texas. 

E. Concession operations must meet all applicable CITY health codes and any other 

requirements of the CITY in this regard including, but not limited to: 

1. Alcoholic beverages in all Municipal Parks are prohibited. 
2. Sale of any items in glass containers is prohibited. 

F. The LEAGUE shall discourage unsafe practices. The LEAGUE is prohibited from 

offering any reward, discount or free concession food or beverage items in 

exchange for the return of lost balls-when applicable. 

G. It is further covenanted and agreed that no concession on said facility will be 

granted by the LEAGUE to any person(s), corporation or other entity without prior 

written approval of the Parks and Recreation Director. 

H. CITY shall have the right to make the facility available, subject to the approved 

LEAGUE schedule (inclusive of any rainout or other rescheduled dates), to any 

CITY, school, civic group, or association which desires the use of said facility for 

any event or program for CITY, non-profit, and/or charitable purposes; provided 

that any such use shall not conflict with a previously scheduled game or other 

permitted event or program. Use of a facility for above mentioned uses shall be 

subject to CITY policies regarding such activities and to prior approval by Parks 

and Recreation Director. 

I. Prior to the execution of this Agreement, CITY and the LEAGUE shall inspect the 

facility and prepare a list of necessary repairs, if any, attached to a statement of 
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general conditions of the facility. 

J. CITY shall have the right to take over/use any of these facilities in the event of 

public necessity, declared emergency, or other public need. 

K. The LEAGUE shall bear all costs incidental to operation of said the LEAGUE 

hereunder except as noted below: 

1. CITY shall maintain grass facility areas by providing watering, fertilizing, 

and mowing. Said services shall be provided only on normal work days and 

during normal work hours. The CITY_shall square, and mark fields at the 

beginning of the season and the LEAGUE shall drag and/or mark fields 

from that point forward. The Exceptions to the provisions in this paragraph 

"1." shall be for the LEAGUE sponsored regional and/or national 

tournaments as deemed appropriate by the Parks and Recreation Director. 

Said tournaments shall be of a nature that has both an economic and 

tourism impact on the City. 

2. Where installed, CITY agrees to provide utilities (except as noted in #3 

below); maintain goals, lights, fence and bleachers. 

3. If applicable, the LEAGUE shall maintain, at the LEAGUE expense, any 

scoreboard, if present, its attendant cables, controls, etc. and the LEAGUE 

shall own and maintain, at its expense, any public address system used. 

4. The LEAGUE shall provide at own expense (when applicable), umpires, 

officials, scoreboard operators. 

5. The LEAGUE is responsible for picking-up any and all trash generated or 

created by any aspect of the LEAGUE operation and use of CITY facilities, 

including, but not limited to, attendance at LEAGUE events and concession 

sales. 

6. If applicable, the LEAGUE is responsible for cleaning and minor plumbing 

issues (i.e. clogs in sinks, urinals, or toilets) at facility restrooms and 

concessions including before, during and after league games, tournaments 

and any other club associated events, except restrooms not under the 

exclusive control of the league. The LEAGUE shall provide restroom 

cleaning supplies paper products, and hand soap for dispensers. 

7. In the event of storms, hurricanes, high winds, or any other act of God, the 

LEAGUE is responsible for the removal of all their signage and sponsor 
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boards from fences at their designated areas of play or operation. 

8. The LEAGUE shall submit yearly composition of board to include one 

ParenUParticipant representative. (City representative will be allowed to 

attend.) 

9. The LEAGUE shall conduct 2 in season board meetings open to the 

public/participants/parents. 

10. The LEAGUE is recommended to submit a bid to their affiliated association 

for ( 1) regional tournament per calendar year 

L. Lights used during practice must be turned off no later than 10:00 p.m. Failure to 

comply with this provision of the Agreement will result in either the LEAGUE being 

charged for electrical use for the month in which the infraction occurred or forfeiture 

of the Agreement and the Leagues ability to use the Facilities. These conditions 

do not pertain to tournament play. Tournament play dates must be provided to the 

Parks and Recreation Director at least two weeks before the tournament is 

scheduled to commence. Use of lights is only for in-season 

games/practices/tournaments. Any other usage must be requested prior and 

approved by the Parks and Recreation Director. 

M. If entry fees (gate) are to be charged to those attending league events at the 

Facility, they may only include tournaments and game play, and such fees shall 

not exceed the following amounts: 

1. Participants in that day's tournament or game play (players, cheerleaders, 

etc) shall not be charged fee; 

2. Persons eleven (11) years of age and younger shall be charged no more 

than one dollar ($1 .00) per day; 

3. Persons twelve (12) years of age and older shall be charged no more than 

two dollars ($2.00) per day. 

N. City Authority & Expectations 

1. The Parks and Recreation Director may override or modify the LEAGUE's 

schedule to allow public access, City programs, or other uses in the 

community's best interest. All facilities are owned by the CITY. The CITY 

retains ultimate authority over access and use at all times. 

2. Use is limited to league-related activities and approved concessions unless 
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otherwise authorized in writing by the Parks and Recreation Director. 

3. The LEAGUE shall not interfere with citizen access to open areas or other 

portions of the facility not assigned for scheduled league play or practice. 

4. The LEAGUE is responsible for the behavior of officers, members, coaches, 

players, volunteers, spectators, and guests. Any misconduct, unlawful 

behavior, or negative impact on the CITY is a breach of this Agreement. 

V. No later than ten (10) working days prior to the Start Date of the Agreement, the LEAGUE 

shall file with the CITY a schedule showing the dates and times that the facility will be used for 

practices, regularly scheduled games or races, ceremonies, or other activities for the first three 

months of the year. Schedule updates will be submitted every ninety (90) days thereafter. The 

schedule and any updates shall be subject to review as per Section IV.A. of this agreement. 

Additionally, the LEAGUE shall file with the CITY a roster or list of registrants, including names 

and home addresses. The LEAGUE shall, as soon as practical, notify CITY of any race or practice 

rescheduling and dates for major races or practices on said premises. 

VI. A. Any additions and alterations of the facility, including the placement of portable or temporary 

buildings, shelters or bathrooms, desired by the LEAGUE shall be first submitted to the CITY 

COMMISSION for its approval or rejection. In the event such alterations/additions are approved 

and made, the same shall be at the full expense of the LEAGUE and shall become the property 

of CITY upon the termination of this Agreement. 

A. CITY reserves the rights to all advertising, signs and signage on and sponsorships 

of all fields, facilities, premises and appurtenances. No sale, lease or donation of 

advertising, sign, signage or sponsorship by the LEAGUE shall be permitted, valid or 

binding without the express written permission or consent of the CITY'S Elective 

Commission, which may be withheld at its sole discretion. 

B. Nothing herein shall prevent the CITY from making improvements to a facility at 

CITY'S expense, if the CITY shall see fit to do so. 

C. Any officer, agent or employee of CITY shall have free access to the facility at all 

times for the purpose of checking and inspecting or for maintenance and repairs. CITY 

shall have access to any storage buildings when accompanied by an official of the 

LEAGUE, other than in response to an immediate threat to public health, safety or welfare, 

in which case no LEAGUE official's presence is required. 
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VII. A. The LEAGUE shall carry valid and collectible Commercial General Liability (CGL) 

insurance, naming the CITY OF HARLINGEN as an additional insured, for not less than Two 

Million ($2,000,000.00) Dollars aggregate and One Million ($1 ,000,000.00) each occurrence for 

bodily injury or death and Five Hundred Thousand and No/100 ($500,000.00) Dollars each 

occurrence for property damage. Such insurance policy shall provide that the same cannot be 

canceled unless thirty (30) days written notice of such cancellation has been given to CITY. If 

such policy is canceled or expires during the term of this Agreement, the LEAGUE shall forthwith 

discontinue the use of said facility unless and until a policy in the amounts hereinabove provided 

is obtained and presented to the Parks and Recreation Director of the City of Harlingen, Texas. 

A copy of said insurance policy shall be submitted to the Risk Manager of Harlingen for review 

prior to the execution of this Agreement by CITY. 

B. As a part of the consideration for the execution of this Agreement, the LEAGUE 

agrees to and shall, to the extent of the insurance available to the LEAGUE and CITY under the 

insurance policy furnished by the LEAGUE to the CITY, indemnify and hold harmless CITY, its 

officials, officers, agents, representatives and employees, from and against all claims, losses, 

damages, causes of action, suits and liabilities of every kind, including all expenses of litigation, 

court costs, and attorney's fees, for injury to or death of any person, or for damage to any property, 

arising out of or in any way connected with work done, improvements made, or activities 

conducted by the LEAGUE under this Agreement, including any situation in which such injuries, 

death, or damages are caused by CITY'S sole negligence or the joint negligence of CITY and any 

other person or entity, including the LEAGUE. It is the expressed intention of the parties 

hereto, both LEAGUE and CITY, that the indemnity provided for in this paragraph is 

indemnity by LEAGUE to indemnify and protect CITY from the consequences of CITY'S 

own negligence whether that negligence is a sole or a concurring cause of the injury, death 

or damage. The LEAGUE further agrees to handle and defend at its own expense, on behalf of 

CITY and in CITY'S name, any claim or litigation in connection with any such injury, death or 

damage and the liability of the LEAGUE under such indemnity shall be limited to the coverage 

available to the LEAGUE and to CITY under the policy furnished by the LEAGUE to CITY. The 

LEAGUE shall always keep their insurance policy current with required coverages. If the 

LEAGUE fails to keep their policy current the CITY will restrict usage of facilities until policy current 

policy is provided and approved by the City's Risk Management. 
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VIII. In case of default of any of the covenants herein, CITY may enforce the performance of this 

Agreement in any manner provided by law, and this lease may be voided at CITY'S discretion if 

such default continues for a period of ten (10) days after the CITY notifies the LEAGUE of such 

default and its intention to declare the Agreement forfeited. Such notice shall be sent by fax or (if 

available) by certified mail , return receipt requested, addressed to the last known fax or address 

of the LEAGUE, with the fax and address for all purposes herein stated below: 

Unless the LEAGUE shall have completely removed or cured said default, this Agreement shall 

automatically cease and come to an end, without the necessity of further notice from the CITY as 

if that were the day originally fixed for the expiration of the term thereof or any renewals or 

extensions hereof and CITY'S agents or attorney shall have the power without further notice and 

demand to re-enter and remove all persons and their property therefrom without prejudice to any 

remedies for breach of covenant. Upon such breach by the LEAGUE, CITY shall be under no 

obligation to refund any prepaid fees paid under the term of this Agreement and CITY, upon 

breach by the LEAGUE, shall have no obligation to release such property to mitigate damage to 

LEAGUE due to its breach of contract. 

Additionally, the CITY may immediately terminate this Agreement, without opportunity to cure, for 

any of the following: 

• Violence, threats, illegal activity, or disorderly conduct; 

• Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, 

or guests that brings disrepute, embarrassment, or negative attention to the CITY; 

• Repeated interference with citizen access to facilities outside of scheduled league play or 

practice; 

• Failure to maintain required insurance coverage. 

Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It 

is not a vested right. 
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IX. CITY shall maintain all fire and extended coverage insurance on said facility. In the event any 

portion or all of said facility shall be destroyed or damaged by the elements or other act of God or 

fire not resulting from gross negligence or willful misconduct of the LEAGUE, said destruction 

from said cause shall render the facility unfit for use by the LEAGUE during the term of this 

Agreement, the Agreement shall automatically terminate. 

X. LEAGUE shall annually furnish to City: 

1. A copy of its tax-exempt, non-profit status under Section 501 (c) of the United States 

Internal Revenue Code; and 

2. A copy of its Certificate of Incorporation; and 

3. A copy of its by-laws; and 

4. A list of current Board Members and Officers with emai l addresses, fax numbers, 

addresses and phone numbers; and 

5. A copy of its annual audited financial statement at the end of the play season; and 

6. A copy of its current I RS Form 990; and 

7. Minutes of all board meetings; and 

8. A copy of background checks of all board members and volunteers. (coaches, 

scorekeepers, trainers, etc.) 

XI. This Agreement shall not be assignable without the express written consent of CITY. The 

parties both agree that Cameron County, Texas shall be the proper place to maintain any litigation 

between the parties hereto and that Texas law shall govern the interpretation of the provisions 

hereof. 

XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 

A. Condition of Premises; No Warranty. 

The LEAGUE acknowledges that it has inspected the facilities and accepts them 

in their present condition, "AS IS," without representation or warranty by the CITY, express 

or implied, as to suitability, fitness, or condition. The CITY makes no warranty that the 

facilities will remain in any particular condition during the term of this Agreement, and all 

use is at the LEAGUE's sole risk. 
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B. Protection of Turf, Infield, Irrigation, and Improvements. 

The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, 

infields, irrigation systems, drainage systems, fencing, lighting, bleachers, dugouts, 

scoreboards, utilities, and all other improvements located on the premises. The LEAGUE 

shall not permit overuse of fields under wet conditions, unauthorized vehicle access, 

staking, drilling, trenching, driving posts, or any ground penetration without prior written 

approval of the Parks and Recreation Director. The CITY may suspend play or close fields 

at its sole discretion to prevent damage or allow turf recovery. 

C. Responsibility for Damage Beyond Ordinary Wear. 

The LEAGUE shall be responsible for and shall promptly reimburse the CITY for 

the full cost of repair or replacement of any damage to the facilities caused by the 

LEAGUE, its officers, members, coaches, players, volunteers, vendors, 

contractors, spectators, or guests, excluding ordinary wear and tear resulting from 

authorized use. The CITY's determination of whether damage exceeds ordinary 

wear and tear shall be final unless clearly arbitrary. 

D. Restoration Obligation. 

Upon termination or expiration of this Agreement, the LEAGUE shall return the 

facilities to the CITY in substantially the same condition as received, reasonable 

wear and tear excepted. If restoration is required, the CITY may perform such work 

and invoice the LEAGUE for all associated costs, including labor, materials, 

equipment usage, and administrative expenses. 

E. No Property Interest; Revocable License. 

This Agreement grants only a revocable license to use designated facilities and 

does not convey any leasehold, possessory, or property interest. The CITY retains 

exclusive control over the premises at all times. Any improvements, fixtures, or 

attachments installed by the LEAGUE shall become the property of the CITY 

unless otherwise expressly agreed in writing. 

F. Risk of Loss; No City Liability for Property. 

The CITY shall not be responsible for loss, theft, or damage to equipment, 

inventory, concession supplies, signage, or personal property belonging to the 

LEAGUE or any third party. All such property is stored and used at the LEAGUE's 

sole risk. 
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G. Compliance With Safety and Field Protection Directives. 

The LEAGUE shall immediately comply with any directive issued by the Parks and 

Recreation Director concerning field preservation, safety protocols, weather­

related closures, or corrective maintenance practices. Failure to comply shall 

constitute a material breach of this Agreement. 

H. Environmental and Hazardous Materials. 

The LEAGUE shall not store, release, or dispose of fuel, chemicals, fertil izers, herbicides, 

cleaning solvents, or hazardous substances on CITY property without prior written 

approval. Any contamination caused by the LEAGUE shall be promptly remediated at its 

sole expense. 

I. Field Recovery Periods. 

The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 

counts, or restrict consecutive usage days in order to protect turf integrity and irrigation 

systems. Such determinations shall be within the CITY's sole discretion and shall not 

constitute a breach of this Agreement. 

XIII. This Agreement shall be binding upon the heirs, successors, administrators, executors and 

assigns of the parties hereto. 

WITNESS OUR HAND THIS __ DAY OF ____ _ , 2026. 

CITY OF HARLINGEN 

BY: - --------------
Gabri e I Gonzalez, CPM, City Manager 

ATTEST: 

BY: ---------------
Mayr a Herrera, City Secretary 

Harlingen Soccer League 

BY: ---------------
LE AGUE REPRESENTATIVE 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetinll. Date: March 18th. 2026 
Agenda Item: 

Consider and take action to approve a Facility Use Agreement between the City of Harlingen and 
the Rio Valley Amateur Soccer League for use of fields 1, 2, 3, at Vestal Park and authorize the 
Citv Mana2er to execute the agreement. 

Prepared By: 
Title: ecreation 

Si nature: 

Summary 

All required documents from the Rio Valley Amateur Soccer League are on file with the 
City Parks and Recreation office including their current list of board members, the league 
by-laws, a copy of their 501c3 certification status, and Certificate of Insurance. 
The Park and Recreation Advisory Board met on September 16, 202S, and voted to recommend approving 
the agreement with standard conditions for an additional year. 

AFTER Board action, staff added provisions clarifying that: 

IV. N • City Authority & Expectations 
The Parks and Recreation Director may override or modify the LEAGUE's schedule to allow public 
access, City programs, or other uses in the community's best interest. All facilities are owned by the CITY. 
The CITY retains ultimate authority over access and use at all times. 
Use is limited to league-related activities and approved concessions unless otherwise authorized in writing 
by the Parks and Recreation Director. 
The LEAGUE shall not interfere with citizen access to open areas or other portions of the faci lity not 
assigned for scheduled league play or practice. 
The LEAGUE is responsible for the behavior of officers, members, coaches, players, volunteers, 
spectators, and guests. Any misconduct, unlawful behavior, or negative impact on the CITY is a breach of 
this Agreement. 
vm. 
Additionally, the CITY may immediately terminate this Agreement, without opportunity to cure, for any of 
the following: 
Violence, threats, illegal activity, or disorderly conduct; 
Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, or guests that 
brings disrepute, embarrassment, or negative attention to the CITY; 
Repeated interference with citizen access to facilities outside of scheduled league play or practice; 
Failure to maintain required insurance coverage. 
Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It is not a 
vested right. 
XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 
A Condition of Premises; No Warranty . 
The LEAGUE acknowledges that it has inspected the facilities and accepts them in their present 
condition, "AS IS," without representation or warranty by the CITY, express or implied, as to 
suitability, fitness, or condition. The CITY makes no warranty that the facilities will remain in any 
particular condition during the term of this Agreement, and all use is at the LEAGUE's sole risk. 
B. Protection of Turf, Infield, Irrigation, and Improvements. 

I The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, infields, 
irrigation systems, drainage systems, fencing, lighting, bleachers, dugouts, scoreboards, utilities, 
and all other improvements located on the premises. The LEAGUE shall not permit overuse of 

1 fields under wet conditions, unauthorized vehicle access stakin drillin trenchi drivin 
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posts, or any ground penetration without prior written approval of the Parl(s and Recreation 
Director. The CITY may suspend play or close fields at its sole discretion to prevent damage or 
allow turf recovery. 
C. Responsibility for Damage Beyond Ordinary Wear. 
The LEAGUE shall be responsible for and shall promptly reimburse the CITY for the full cost of 
repair or replacement of any damage to the facilities caused by the LEAGUE, its officers, 
members, coaches, players, volunteers, vendors, contractors, spectators, or guests, excluding 
ordinary wear and tear resulting from authorized use. The CITY's determination of whether 
damage exceeds ordinary wear and tear shall be final unless clearly arbitrary. 
D. Restoration Obligation. 
Upon termination or expiration of this Agreement, the LEAGUE shall return the facilities to the 
CITY in substantially the same condition as received, reasonable wear and tear excepted. If 
restoration is required, the CITY may perform such work and invoice the LEAGUE for all 
associated costs, including labor, materials, equipment usage, and administrative expenses. 
E. No Property Interest; Revocable License. 
This Agreement grants only a revocable license to use designated facilities and does not convey 
any leasehold, possessory, or property interest. The CITY retains exclusive control over the 
premises at all times. Any improvements, fixtures, or attachments installed by the LEAGUE shall 
become the property of the CITY unless otherwise expressly agreed in writing. 
F. Risk of Loss; No City Liability for Property. 
The CITY shall not be responsible for loss, theft, or damage to equipment, inventory, concession 
supplies, signage, or personal property belonging to the LEAGUE or any third party. All such 
property is stored and used at the LEAGUE's sole risk. 
G. Compliance With Safety and Field Protection Directives. 
The LEAGUE shall immediately comply with any directive issued by the Parks and Recreation 
Director concerning field preservation, safety protocols, weather-related closures, or corrective 
maintenance practices. Failure to comply shall constitute a material breach of this Agreement. 
H. Environmental and Hazardous Materials. 
The LEAGUE shall not store, release, or dispose of fuel, chemicals, fertilizers, herbicides, cleaning 
solvents, or hazardous substances on CITY property without prior written approval. Ally contamination 
caused by the LEAGUE shall be promptly remediated at its sole expense. 
I. Field Recovery Periods. 
The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 
counts, or restrict consecutive usage days in order to protect turf integrity and irrigation systems. 
Such determinations shall be within the CITY's sole discretion and shall not constitute a breach 
of this Agreement. 

Staff is recommending approval of this agreement as presented. 

Staff Recommendation: 
Staff recommends approval of the contract as presented and authorize the City Manager to 
execute the agreement. 

City Manager's approval: ~es O No 0 NIA 

Comments: 

City Attorney's approval: ~ es O No □ NIA 
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STATE OF TEXAS **** 

COUNTY OF CAMERON **** 

CITY OF HARLINGEN **** 

FACILITY USAGE AGREEMENT FOR 

Rio Valley Amateur Soccer League 

I. WITNESS this Facility Usage Agreement hereby entered into this 18th day of Marchi 

2026, between the CITY OF HARLINGEN, a Municipal Corporation situated in Cameron County, 

Texas, and acting herein by and through its duly authorized City Manager and its City Secretary, 

hereinafter designated as CITY, and RIO VALLEY AMATEUR SOCCER LEAGUE, hereinafter 

designated as the LEAGUE. 

The CITY hereby grants usage to the LEAGUE for play thereon Fields 1 and 2 at Vestal 

Park located in Harlingen, Texas. Use of Fields 1 and 2 under this Agreement shall be limited to 

Sundays only for league practices and regularly scheduled games, unless otherwise approved in 

writing by the Parks and Recreation Director. Tournaments or special events shall not be 

conducted without prior written approval from the Parks and Recreation Director. Contract is 

solely for fields/facilities agreed upon in contract. Any open green space at City Park is open and 

available to the public on a first come first served basis. 

II. The term of the Agreement is as follows: Starting March 18, 2026, ending September 30, 2026. 

Ill. The consideration to be paid City for this Agreement is One ($1 .00) Dollar. Said sum shall be 

payable to the CITY at the office of the Parks and Recreation Director of said CITY at 502 E. 

Tyler, Harlingen, Texas, 78550, (956) 216-5952 phone #, at the time of execution of this 

Agreement. 

IV. By virtue of this Agreement, the LEAGUE is to have use of said facility for the term subject to 

the following terms and conditions: 

A. The Parks and Recreation Director will assign all facilities as deemed appropriate 

in his/her sole discretion considering all relevant factors. Use of the facility shall 

be limited to the dates and hours of scheduled LEAGUE activities as filed with and 

subject to approval by the Parks and Recreation Director. 



B. The basic use of said facility by the LEAGUE shall be for the purpose of promoting, 

training and playing soccer and the operation of the concessions incidental to such 

activities. 

C. LEAGUE will not use the facility for any activities other than the basic use 

described above and related scheduled the LEAGUE activities without prior 

consent of the Parks and Recreation Director. 

D. The LEAGUE will not use the facility for any unlawful purposes. The LEAGUE 

agrees to comply with all CITY ordinances and regulations and the laws of the 

State of Texas. 

E. Concession operations must meet all applicable CITY health codes and any other 

requirements of the CITY in this regard including, but not limited to: 

1. Alcoholic beverages in all Municipal Parks are prohibited. 
2. Sale of any items in glass containers is prohibited. 

F. The LEAGUE shall discourage unsafe practices. The LEAGUE is prohibited from 

offering any reward, discount or free concession food or beverage items in 

exchange for the return of lost balls-when applicable. 

G. It is further covenanted and agreed that no concession on said facility will be 

granted by the LEAGUE to any person(s), corporation or other entity without prior 

written approval of the Parks and Recreation Director. 

H. CITY shall have the right to make the facility available, subject to the approved 

LEAGUE schedule (inclusive of any rainout or other rescheduled dates), to any 

CITY, school, civic group, or association which desires the use of said facility for 

any event or program for CITY, non-profit, and/or charitable purposes; provided 

that any such use shall not conflict with a previously scheduled game or other 

permitted event or program. Use of a facility for above mentioned uses shall be 

subject to CITY policies regarding such activities and to prior approval by Parks 

and Recreation Director. 

I. Prior to the execution of this Agreement, CITY and the LEAGUE shall inspect the 

facility and prepare a list of necessary repairs, if any, attached to a statement of 

general conditions of the facility. 

J. CITY shall have the right to take over/use any of these facilities in the event of 

public necessity, declared emergency, or other public need. 

K. The LEAGUE shall bear all costs incidental to operation of said the LEAGUE 

hereunder except as noted below: 
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1. CITY shall maintain grass facility areas by providing watering, fertilizing, 

and mowing. Said services shall be provided only on normal work days and 

during normal work hours. The CITY_shall square, and mark fields at the 

beginning of the season and the LEAGUE shall drag and/or mark fields 

from that point forward. The Exceptions to the provisions in this paragraph 

"1." shall be for the LEAGUE sponsored regional and/or national 

tournaments as deemed appropriate by the Parks and Recreation Director. 

Said tournaments shall be of a nature that has both an economic and 

tourism impact on the City. 

2. Where installed, CITY agrees to provide utilities (except as noted in #3 

below); maintain goals, lights, fence and bleachers. 

3. If applicable, the LEAGUE shall maintain, at the LEAGUE expense, any 

scoreboard, if present, its attendant cables, controls, etc. and the LEAGUE 

shal l own and maintain, at its expense, any public address system used. 

4. The LEAGUE shall provide at own expense (when applicable), umpires, 

officials, scoreboard operators. 

5. The LEAGUE is responsible for picking-up any and all trash generated or 

created by any aspect of the LEAGUE operation and use of CITY facilities, 

including, but not limited to, attendance at LEAGUE events and concession 

sales. 

6. If applicable, the LEAGUE is responsible for cleaning and minor plumbing 

issues (i.e. clogs in sinks, urinals, or toilets) at facility restrooms and 

concessions including before, during and after league games, tournaments 

and any other club associated events, except restrooms not under the 

exclusive control of the league. The LEAGUE shall provide restroom 

cleaning supplies paper products, and hand soap for dispensers. 

7. In the event of storms, hurricanes, high winds, or any other act of God, the 

LEAGUE is responsible for the removal of all their signage and sponsor 

boards from fences at their designated areas of play or operation. 

8. The LEAGUE shall submit yearly composition of board to include one 

Parent/Participant representative. (City representative will be allowed to 

attend.) 

9. The LEAGUE shall conduct 2 in season board meetings open to the 
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public/participants/parents. 

1 0. The LEAGUE is recommended to submit a bid to their affiliated association 

for (1) reg ional tournament per calendar year. 

L. Lights used during practice must be turned off no later than 10:00 p.m. Failure to 

comply with this provision of the Agreement will result in either the LEAGUE being 

charged for electrical use for the month in which the infraction occurred or forfeiture 

of the Agreement and the Leagues abil ity to use the Facilities. These conditions 

do not pertain to tournament play. Tournament play dates must be provided to the 

Parks and Recreation Director at least two weeks before the tournament is 

scheduled to commence. Use of lights is only for in-season 

games/practices/tournaments. Any other usage must be requested prior and 

approved by the Parks and Recreation Director. 

M. If entry fees (gate) are to be charged to those attending league events at the 

Facility, they may only include tournaments and game play, and such fees shall 

not exceed the following amounts: 

1. Participants in that day's tournament or game play (players, cheerleaders, 

etc) shall not be charged fee; 

2. Persons eleven (11) years of age and younger shall be charged no more 

than one dollar ($1.00) per day; 

3. Persons twelve (12) years of age and older shall be charged no more than 

two dollars ($2.00) per day. 

N. City Authority & Expectations 

1. The Parks and Recreation Director may override or modify the LEAGUE's 

schedule to allow public access, City programs, or other uses in the 

community's best interest. All facilities are owned by the CITY. The CITY 

retains ultimate authority over access and use at all times. 

2. Use is limited to league-related activities and approved concessions unless 

otherwise authorized in writing by the Parks and Recreation Director. 

3. The LEAGUE shall not interfere with citizen access to open areas or other 

portions of the facility not assigned for scheduled league play or practice. 

4. The LEAGUE is responsible for the behavior of officers, members, coaches, 

players, volunteers, spectators, and guests. Any misconduct, unlawful 

4 



behavior, or negative impact on the CITY is a breach of this Agreement. 

V. No later than ten (10) working days prior to the Start Date of the Agreement, the LEAGUE 

shall file with the CITY a schedule showing the dates and times that the facility will be used for 

practices, regularly scheduled games or races, ceremonies, or other activities for the first three 

months of the year. Schedule updates will be submitted every ninety (90) days thereafter. The 

schedule and any updates shall be subject to review as per Section IV.A. of this agreement. 

Additionally , the LEAGUE shall file with the CITY a roster or list of registrants, including names 

and home addresses. The LEAGUE shall , as soon as practical, notify CITY of any race or practice 

rescheduling and dates for major races or practices on said premises. 

VI. A. Any additions and alterations of the facility, including the placement of portable or temporary 

buildings, shelters or bathrooms, desired by the LEAGUE shall be first submitted to the CITY 

COMMISSION for its approval or rejection. In the event such alterations/additions are approved 

and rriade, the same shall be at the full expense of the LEAGUE and shall become the property 

of CITY upon the termination of this Agreement. 

A. CITY reserves the rights to all advertising, signs and signage on and sponsorships 

of all fields, facilities, premises and appurtenances. No sale, lease or donation of 

advertising, sign, signage or sponsorship by the LEAGUE shall be permitted, valid or 

binding without the express written permission or consent of the CITY'S Elective 

Commission, which may be withheld at its sole discretion. 

B. Nothing herein shall prevent the CITY from making improvements to a facility at 

CITY'S expense, if the CITY shall see fit to do so. 

C. Any officer, agent or employee of CITY shall have free access to the facility at all 

times for the purpose of checking and inspecting or for maintenance and repairs. CITY 

shall have access to any storage buildings when accompanied by an official of the 

LEAGUE, other than in response to an immediate threat to public health, safety or welfare, 

in which case no LEAGUE official's presence is required. 

VII. A. The LEAGUE shall carry valid and collectible Commercial General Liability (CGL) 

insurance, naming the CITY OF HARLINGEN as an additional insured, for not less than Two 

Million ($2,000,000.00) Dollars aggregate and One Million ($1,000,000.00) each occurrence for 
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bodily injury or death and Five Hundred Thousand and No/100 ($500,000.00) Dollars each 

occurrence for property damage. Such insurance policy shall provide that the same cannot be 

canceled unless thirty (30) days written notice of such cancellation has been given to CITY. If 

such policy is canceled or expires during the term of this Agreement, the LEAGUE shall forthwith 

discontinue the use of said facility unless and until a policy in the amounts hereinabove provided 

is obtained and presented to the Parks and Recreation Director of the City of Harlingen, Texas. 

A copy of said insurance policy shall be submitted to the Risk Manager of Harlingen for review 

prior to the execution of this Agreement by CITY. 

B. As a part of the consideration for the execution of this Agreement, the LEAGUE 

agrees to and shall, to the extent of the insurance available to the LEAGUE and CITY under the 

insurance policy furnished by the LEAGUE to the CITY, indemnify and hold harmless CITY, its 

officials, officers, agents, representatives and employees, from and against all claims, losses, 

damages, causes of action, suits and liabilities of every kind, including all expenses of litigation, 

court costs, and attorney's fees, for injury to or death of any person, or for damage to any property, 

arising out of or in any way connected with work done, improvements made, or activities 

conducted by the LEAGUE under this Agreement, including any situation in which such injuries, 

death, or damages are caused by CITY'S sole negligence or the joint negligence of CITY and any 

other person or entity, including the LEAGUE. It is the expressed intention of the parties 

hereto, both LEAGUE and CITY, that the indemnity provided for in this paragraph is 

indemnity by LEAGUE to indemnify and protect CITY from the consequences of CITY'S 

own negligence whether that negligence is a sole or a concurring cause of the injury, death 

or damage. The LEAGUE further agrees to handle and defend at its own expense, on behalf of 

CITY and in CITY'S name, any claim or litigation in connection with any such injury, death or 

damage and the liability of the LEAGUE under such indemnity shall be limited to the coverage 

available to the LEAGUE and to CITY under the policy furnished by the LEAGUE to CITY. The 

LEAGUE shall always keep their insurance policy current with required coverages. If the 

LEAGUE fails to keep their policy current the CITY will restrict usage of facilities until policy current 

policy is provided and approved by the City's Risk Management. 

VIII. In case of default of any of the covenants herein, CITY may enforce the performance of this 

Agreement in any manner provided by law, and this lease may be voided at CITY'S discretion if 

such default continues for a period of ten (10) days after the CITY notifies the LEAGUE of such 

default and its intention to declare the Agreement forfeited. Such notice shall be sent by fax or (if 

6 



available) by certified mail, return receipt requested, addressed to the last known fax or address 

of the LEAGUE, with the fax and address for all purposes herein stated below: 

212 E. Van Buren Harlingen, Tx 78550 

Unless the LEAGUE shall have completely removed or cured said default, this Agreement shall 

automatically cease and come to an end, without the necessity of further notice from the CITY as 

if that were the day originally fixed for the expiration of the term thereof or any renewals or 

extensions hereof and CITY'S agents or attorney shall have the power without further notice and 

demand to re-enter and remove all persons and their property therefrom without prejudice to any 

remedies for breach of covenant. Upon such breach by the LEAGUE, CITY shall be under no 

obligation to refund any prepaid fees paid under the term of this Agreement and CITY, upon 

breach by the LEAGUE, shall have no obligation to release such property to mitigate damage to 

LEAGUE due to its breach of contract. 

Additionally, the CITY may immediately terminate this Agreement, without opportunity to cure, for 

any of the following: 

• Violence, threats, illegal activity, or disorderly conduct; 

• Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, 

or guests that brings disrepute, embarrassment, or negative attention to the CITY; 

• Repeated interference with citizen access to facil ities outside of scheduled league play or 

practice; 

• Failure to maintain required insurance coverage. 

Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It 

is not a vested right. 

IX. CITY shall maintain all fire and extended coverage insurance on said facility. In the event any 

portion or all of said facility shall be destroyed or damaged by the elements or other act of God or 

fire not resulting from gross negligence or willful misconduct of the LEAGUE, said destruction 

from said cause shall render the facility unfit for use by the LEAGUE during the term of this 

Agreement, the Agreement shall automatically terminate. 
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X. LEAGUE shall annually furnish to City: 

1. A copy of its tax-exempt, non-profit status under Section 501 (c) of the United States 

Internal Revenue Code; and 

2. A copy of its Certificate of Incorporation; and 

3. A copy of its by-laws; and 

4. A list of current Board Members and Officers with email addresses, fax numbers, 

addresses and phone numbers; and 

5. A copy of its annual audited financial statement at the end of the play season; and 

6. A copy of its current IRS Form 990; and 

7. Minutes of all board meetings; and 

8. A copy of background checks of all board members and volunteers. (coaches, 

scorekeepers, trainers, etc.) 

XI. This Agreement shall not be assignable without the express written consent of CITY. The 

parties both agree that Cameron County, Texas shall be the proper place to maintain any litigation 

between the parties hereto and that Texas law shall govern the interpretation of the provisions 

hereof. 

XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 

A. Condition of Premises; No Warranty. 

The LEAGUE acknowledges that it has inspected the facilities and accepts them 

in their present condition, "AS IS," without representation or warranty by the CITY, express 

or implied, as to suitability, fitness, or condition. The CITY makes no warranty that the 

facilities will remain in any particular condition during the term of this Agreement, and all 

use is at the LEAGUE's sole risk. 

B. Protection of Turf, Infield, Irrigation, and Improvements. 

The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, 

infields, irrigation systems, drainage systems, fencing, lighting, bleachers, dugouts, 

scoreboards, utilities, and all other improvements located on the premises. The LEAGUE 

shall not permit overuse of fields under wet conditions, unauthorized vehicle access, 

staking, drilling, trenching, driving posts, or any ground penetration without prior written 

approval of the Parks and Recreation Director. The CITY may suspend play or close fields 

at its sole discretion to prevent damage or allow turf recovery. 
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C. Responsibility for Damage Beyond Ordinary Wear. 

The LEAGUE shall be responsible for and shall promptly reimburse the CITY for 

the full cost of repair or replacement of any damage to the facilities caused by the 

LEAGUE, its officers, members, coaches, players, volunteers, vendors, 

contractors, spectators, or guests, excluding ordinary wear and tear resulting from 

authorized use. The CITY's determination of whether damage exceeds ordinary 

wear and tear shall be final unless clearly arbitrary. 

D. Restoration Obligation. 

Upon termination or expiration of this Agreement, the LEAGUE shall return the 

facilities to the CITY in substantially the same condition as received, reasonable 

wear and tear excepted. If restoration is required, the CITY may perform such work 

and invoice the LEAGUE for all associated costs, including labor, materials, 

equipment usage, and administrative expenses. 

E. No Property Interest; Revocable License. 

This Agreement grants only a revocable license to use designated facilities and 

does not convey any leasehold, possessory, or property interest. The CITY retains 

exclusive control over the premises at all times. Any improvements, fixtures, or 

attachments installed by the LEAGUE shall become the property of the CITY 

unless otherwise expressly agreed in writing. 

F. Risk of Loss; No City Liability for Property 

The CITY shall not be responsible for loss, theft, or damage to equipment, 

inventory, concession supplies, signage, or personal property belonging to the 

LEAGUE or any third party. All such property is stored and used at the LEAGUE's 

sole risk. 

G. Compliance With Safety and Field Protection Directives. 

The LEAGUE shall immediately comply with any directive issued by the Parks and 

Recreation Director concerning field preservation, safety protocols, weather­

related closures, or corrective maintenance practices. Failure to comply shall 

constitute a material breach of this Agreement. 

H. Environmental and Hazardous Materials. 

The LEAGUE shall not store, release, or dispose of fuel, chemicals, ferti lizers, herbicides, 

cleaning solvents, or hazardous substances on CITY property without prior written 

approval. Any contamination caused by the LEAGUE shall be promptly remediated at its 

sole expense. 
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I. Field Recovery Periods. 

The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 

counts, or restrict consecutive usage days in order to protect turf integrity and irrigation 

systems. Such determinations shall be within the CITY's sole discretion and shall not 

constitute a breach of this Agreement. 

XIII. This Agreement shall be binding upon the heirs, successors, administrators, executors and 

assigns of the parties hereto. 

WITNESS OUR HAND THIS __ DAY OF _____ , 2026. 

CITY OF HARLINGEN 

BY: --------------
Gabri e I Gonzalez, CPM, City Manager 

ATTEST: 

BY: ________ ____ _ 

Mayra Herrera, City Secretary 

Rio Valley Amateur Soccer League 

BY: _____ _______ _ 

LEAGUE REPRESENTATIVE 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetim! Date: March 18th. 2026 
Agenda Item: 

Consider and take action to approve a Facility Use Agreement between the City of Harlingen and 
the South Texas Little League for use of fields J, 2, 3, 4, 5, and 6 at Pendleton Park and authorize 
the City Manager to execute the agreement. 

Prepared By: Daniel Diaz 
Title: 

Si nature: 

Summary: 
Summary 

All required documents from the South Texas Little League are on file with the City Parks and 
Recreation office including their current list of board members, the league by-laws, a copy of their 
50 I c3 certification status, and Certificate of Insurance. 
The Park and Recreation Advisory Board met on September 16, 2025, and voted to recommend approving 
the agreement with standard conditions for an additional year. 

AFTER Board action, staff added provisions clarifying that: 

IV. N - City Authority & Expectations 
The Parks and Recreation Director may override or modify the LEAGUE's schedule to allow public 
access, City programs, or other uses in the community's best interest. All facilities are owned by the CITY. 
The CITY retains ultimate authority over access and use at all times. 
Use is limited to league-related activities and approved concessions unless otherwise authorized in writing 
by the Parks and Recreation Director. 
The LEAGUE shall not interfere with citizen access to open areas or other portions of the facility not 
assigned for scheduled league play or practice. 
The LEAGUE is responsible for the behavior of officers, members, coaches, players, volunteers, 
spectators, and guests. Any misconduct, unlawful behavior, or negative impact on the CITY is a breach of 
this Agreement. 
VIII. 
Additionally, the CITY may immediately tenninate this Agreement, without opportunity to cure, for any of 
the following: 
Violence, threats, illegal activity, or disorderly conduct; 
Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, or guests that 
brings disrepute, embarrassment, or negative attention to the CITY; 
Repeated interference with citizen access to facilities outside of scheduled league play or practice; 
Failure to maintain required insurance coverage. 
Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It is not a 
vested right. 
XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 
A. Condition of Premises; No Warranty. 
The LEAGUE acknowledges that it has inspected the facilities and accepts them in their present 
condition, "AS IS," without representation or warranty by the CITY, express or implied, as to 
suitability, fitness, or condition. The CITY makes no warranty that the facilities will remain in any 
particular condition during the term of this Agreement, and all use is at the LEAGUE's sole risk. 
B. Protection of Turf, Infield, Irrigation, and Improvements. 
The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, infields, 
irri ation s stems draina es stems fencin Ii htin bleachers du outs scoreboards utilities. 
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and all other improvements located on the premises. The LEAGUE shall not permit overuse of 
fields under wet conditions, unauthorized vehicle access, staking, drilling, trenching, driving 
posts, or any ground penetration without prior written approval of the Parks and Recreation 
Director. The CITY may suspend play or close fields at its sole discretion to prevent damage or 
allow turf recovery. 
C. Responsibility for Damage Beyond Ordinary Wear. 
The LEAGUE shall be responsible for and shall promptly reimburse the CITY for the full cost of 
repair or replacement of any damage to the facilities caused by the LEAGUE, its officers, 
members, coaches, players, volunteers, vendors, contractors, spectators, or guests, excluding 
ordinary wear and tear resulting from authorized use. The CITY's determination of whether 
damage exceeds ordinary wear and tear shall be final unless clearly arbitrary. 
D. Restoration Obligation. 
Upon termination or expiration of this Agreement, the LEAGUE shall return the facilities to the 
CITY in substantially the same condition as received, reasonable wear and tear excepted. If 
restoration is required, the CITY may perform such work and invoice the LEAGUE for all 
associated costs, including labor, materials, equipment usage, and administrative expenses. 
E. No Property Interest; Revocable License. 
This Agreement grants only a revocable license to use designated facilities and does not convey 
any leasehold, possessory, or property interest. The CITY retains exclusive control over the 
premises at all times. Any improvements, fixtures, or attachments installed by the LEAGUE shall 
become the property of the CITY unless otherwise expressly agreed in writing. 
F. Risk of Loss; No City Liability for Property. 
The CITY shall not be responsible for loss, theft, or damage to equipment, inventory, concession 
supplies, signage, or personal property belonging to the LEAGUE or any third party. All such 
property is stored and used at the LEAGUE'S sole risk. 
G. Compliance With Safety and Field Protection Directives. 
The LEAGUE shall immediately comply with any directive issued by the Parks and Recreation 
Director concerning field preservation, safety protocols, weather-related closures, or corrective 
maintenance practices. Failure to comply shall constitute a material breach of this Agreement. 
H. Environmental and Hazardous Materials. 
The LEAGUE shall not store, release, or dispose of fuel, chemicals, fertilizers, herbicides, cleaning 
solvents, or hazardous substances on CITY property without prior written approval. Any contamination 
caused by the LEAGUE shall be promptly remediated at its sole expense. 
I. Field Recovery Periods. 
The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 
counts, or restrict consecutive usage days in order to protect turf integrity and irrigation systems. 
Such determinations shall be within the CITY's sole discretion and shall not constitute a breach 
of this Agreement. 

Staff is recommending approval of this agreement as presented. 

Staff Recommendation: 
Staff recommends approval of the contract as presented and authorize the City Manager to 
execute the agreement. 

City Manager's approval: ~Yes O No □ N/A 

Comments: 
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I Cify Attorney's approval: /~ ~ □No □ NIA 
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STATE OF TEXAS **** 

COUNTY OF CAMERON **** 

CITY OF HARLINGEN **** 

FACILITY USAGE AGREEMENT FOR 

South Texas Little League 

I. WITNESS this Facility Usage Agreement hereby entered into this 18th day of March, 

2026, between the CITY OF HARLINGEN, a Municipal Corporation situated in Cameron County, 

Texas, and acting herein by and through its duly authorized City Manager and its City Secretary, 

hereinafter designated as CITY, and SOUTH TEXAS LITTLE LEAGUE, hereinafter designated 

as the LEAGUE. 

The CITY hereby grants usage to the LEAGUE for play thereon Fields 1, 2, 3, 4, 5, and 

6 at Pendleton Park, all located in Harlingen, Texas. Use of these fields by the LEAGUE shall be 

permitted during the LEAGUE's regular season and approved activities for league practices and 

regularly scheduled games, subject to scheduling approval by the Parks and Recreation Director. 

Tournaments or special events shall not be conducted without prior written approval from the 

Parks and Recreation Director. Contract is solely for fields/facilities agreed upon in contract. Any 

open green space at City Park is open and available to the public on a first come first served 

basis. 

II. The term of the Agreement is as follows: Starting March 18, 2026, ending September 30, 2026. 

Il l. The consideration to be paid City for this Agreement is One ($1 .00) Dollar. Said sum shall be 

payable to the CITY at the office of the Parks and Recreation Director of said CITY at 502 E. 

Tyler, Harlingen, Texas, 78550, (956) 216-5952 phone #, at the time of execution of this 

Agreement. 

IV. By virtue of this Agreement, the LEAGUE is to have use of said facility for the term subject to 

the following terms and conditions: 

A. The Parks and Recreation Director will assign all facilities as deemed appropriate 

in his/her sole discretion considering all relevant factors. Use of the facility shall 

be limited to the dates and hours of scheduled LEAGUE activities as filed with and 



subject to approval by the Parks and Recreation Director. 

B. The basic use of said facility by the LEAGUE shall be for the purpose of promoting, 

training and playing baseball/softball and the operation of the concessions 

incidental to such activities. 

C. LEAGUE will not use the facility for any activities other than the basic use 

described above and related scheduled the LEAGUE activities without prior 

consent of the Parks and Recreation Director. 

D. The LEAGUE will not use the facility for any unlawful purposes. The LEAGUE 

agrees to comply with all CITY ordinances and regulations and the laws of the 

State of Texas. 

E. Concession operations must meet all applicable CITY health codes and any other 

requirements of the CITY in this regard including, but not limited to: 

1. Alcoholic beverages in all Municipal Parks are prohibited. 
2. Sale of any items in glass containers is prohibited. 

F. The LEAGUE shall discourage unsafe practices. The LEAGUE is prohibited from 

offering any reward, discount or free concession food or beverage items in 

exchange for the return of lost balls-when applicable. 

G. It is further covenanted and agreed that no concession on said facility will be 

granted by the LEAGUE to any person(s), corporation or other entity without prior 

written approval of the Parks and Recreation Director. 

H. CITY shall have the right to make the facility available, subject to the approved 

LEAGUE schedule (inclusive of any rainout or other rescheduled dates), to any 

CITY, school, civic group, or association which desires the use of said facility for 

any event or program for CITY, non-profit, and/or charitable purposes; provided 

that any such use shall not conflict with a previously scheduled game or other 

permitted event or program. Use of a facility for above mentioned uses shall be 

subject to CITY policies regarding such activities and to prior approval by Parks 

and Recreation Director. 

I. Prior to the execution of this Agreement, CITY and the LEAGUE shall inspect the 

facility and prepare a list of necessary repairs, if any, attached to a statement of 

general conditions of the facil ity. 

J. CITY shall have the right to take over/use any of these facilities in the event of 

public necessity, declared emergency, or other public need. 

K. The LEAGUE shall bear all costs incidental to operation of said the LEAGUE 
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hereunder except as noted below: 

1. CITY shall maintain grass facility areas by providing watering, fertilizing, 

and mowing. Said services shall be provided only on normal work days and 

during normal work hours. The CITY _shall square, and mark fields at the 

beginning of the season and the LEAGUE shall drag and/or mark fields 

from that point forward. The Exceptions to the provisions in this paragraph 

"1." shall be for the LEAGUE sponsored regional and/or national 

tournaments as deemed appropriate by the Parks and Recreation Director. 

Said tournaments shall be of a nature that has both an economic and 

tourism impact on the City. 

2. Where installed, CITY agrees to provide utilities (except as noted in #3 

below); maintain goals, lights, fence and bleachers. 

3. If applicable, the LEAGUE shall maintain, at the LEAGUE expense, any 

scoreboard, if present, its attendant cables, controls, etc. and the LEAGUE 

shall own and maintain, at its expense, any public address system used. 

4. The LEAGUE shall provide at own expense (when applicable), umpires, 

officials, scoreboard operators. 

5. The LEAGUE is responsible for picking-up any and all trash generated or 

created by any aspect of the LEAGUE operation and use of CITY facilities , 

including, but not limited to, attendance at LEAGUE events and concession 

sales. 

6. If applicable, the LEAGUE is responsible for cleaning and minor plumbing 

issues (i.e. clogs in sinks, urinals, or toilets) at facility restrooms and 

concessions including before, during and after league games, tournaments 

and any other club associated events, except restrooms not under the 

exclusive control of the league. The LEAGUE shall provide restroom 

cleaning supplies paper products, and hand soap for dispensers. 

7. In the event of storms, hurricanes, high winds, or any other act of God, the 

LEAGUE is responsible for the removal of all their signage and sponsor 

boards from fences at their designated areas of play or operation. 

8. The LEAGUE shall submit yearly composition of board to include one 

Parent/Participant representative. (City representative will be allowed to 

attend.) 
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9. The LEAGUE shall conduct 2 in season board meetings open to the 

public/participants/parents. 

10. The LEAGUE is recommended to submit a bid to their affiliated association 

for (1) regional tournament per calendar year. 

L. Lights used during practice must be turned off no later than 10:00 p.m. Failure to 

comply with this provision of the Agreement will result in either the LEAGUE being 

charged for electrical use for the month in which the infraction occurred or forfeiture 

of the Agreement and the Leagues ability to use the Facilities. These conditions 

do not pertain to tournament play. Tournament play dates must be provided to the 

Parks and Recreation Director at least two weeks before the tournament is 

scheduled to commence. Use of lights is only for in-season 

games/practices/tournaments. Any other usage must be requested prior and 

approved by the Parks and Recreation Director. 

M. If entry fees (gate) are to be charged to those attending league events at the 

Facility, they may only include tournaments and game play, and such fees shall 

not exceed the following amounts: 

1. Participants in that day's tournament or game play (players, cheerleaders, 

etc) shall not be charged fee; 

2. Persons eleven (11) years of age and younger shall be charged no more 

than one dollar ($1.00) per day; 

3. Persons twelve (12) years of age and older shall be charged no more than 

two dollars ($2.00) per day. 

N. City Authority & Expectations 

1. The Parks and Recreation Director may override or modify the LEAGUE's 

schedule to allow public access, City programs, or other uses in the 

community's best interest. All facilities are owned by the CITY. The CITY 

retains ultimate authority over access and use at all times. 

2. Use is limited to league-related activities and approved concessions unless 

otherwise authorized in writing by the Parks and Recreation Director. 

3. The LEAGUE shall not interfere with citizen access to open areas or other 

portions of the facility not assigned for scheduled league play or practice. 

4. The LEAGUE is responsible for the behavior of officers, members, coaches, 
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players, volunteers, spectators, and guests. Any misconduct, unlawful 

behavior, or negative impact on the CITY is a breach of this Agreement 

V. No later than ten (10) working days prior to the Start Date of the Agreement, the LEAGUE 

shall file with the CITY a schedule showing the dates and times that the facility will be used for 

practices, regularly scheduled games or races, ceremonies, or other activities for the first three 

months of the year. Schedule updates will be submitted every ninety (90) days thereafter. The 

schedule and any updates shall be subject to review as per Section IV.A. of this agreement. 

Additionally, the LEAGUE shall file with the CITY a roster or list of registrants, including names 

and home addresses. The LEAGUE shall, as soon as practical , notify CITY of any race or practice 

rescheduling and dates for major races or practices on said premises. 

VI. A. Any additions and alterations of the facility, including the placement of portable or temporary 

buildings, shelters or bathrooms, desired by the LEAGUE shall be first submitted to the CITY 

COMMISSION for its approval or rejection. In the event such alterations/additions are approved 

and made, the same shall be at the full expense of the LEAGUE and shall become the property 

of CITY upon the termination of this Agreement. 

A. CITY reserves the rights to all advertising, signs and signage on and sponsorships 

of all fields, facilities, premises and appurtenances. No sale, lease or donation of 

advertising, sign, signage or sponsorship by the LEAGUE shall be permitted, valid or 

binding without the express written permission or consent of the CITY'S Elective 

Commission, which may be withheld at its sole discretion. 

8. Nothing herein shall prevent the CITY from making improvements to a facility at 

CITY'S expense, if the CITY shall see fit to do so. 

C. Any officer, agent or employee of CITY shall have free access to the facility at all 

times for the purpose of checking and inspecting or for maintenance and repairs. CITY 

shall have access to any storage buildings when accompanied by an official of the 

LEAGUE, other than in response to an immediate threat to public health, safety or welfare, 

in which case no LEAGUE official's presence is required. 

VII. A. The LEAGUE shall carry valid and collectible Commercial General Liability (CGL) 

insurance, naming the CITY OF HARLINGEN as an additional insured, for not less than Two 
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Million ($2,000,000.00) Dollars aggregate and One Million ($1 ,000,000.00) each occurrence for 

bodily injury or death and Five Hundred Thousand and No/100 ($500,000.00) Dollars each 

occurrence for property damage. Such insurance policy shall provide that the same cannot be 

canceled unless th irty (30) days written notice of such cancellation has been given to CITY. If 

such policy is canceled or expires during the term of this Agreement, the LEAGUE shall forthwith 

discontinue the use of said facility unless and until a policy in the amounts hereinabove provided 

is obtained and presented to the Parks and Recreation Director of the City of Harlingen, Texas. 

A copy of said insurance policy shall be submitted to the Risk Manager of Harlingen for review 

prior to the execution of this Agreement by CITY. 

B. As a part of the consideration for the execution of this Agreement, the LEAGUE 

agrees to and shall, to the extent of the insurance available to the LEAGUE and CITY under the 

insurance policy furnished by the LEAGUE to the CITY, indemnify and hold harmless CITY, its 

officials, officers, agents, representatives and employees, from and against all claims, losses, 

damages, causes of action, suits and liabilities of every kind, including all expenses of litigation, 

court costs, and attorney's fees, for injury to or death of any person, or for damage to any property, 

arising out of or in any way connected with work done, improvements made, or activities 

conducted by the LEAGUE under this Agreement, including any situation in which such injuries, 

death, or damages are caused by CITY'S sole negligence or the joint negligence of CITY and any 

other person or entity, including the LEAGUE. It is the expressed intention of the parties 

hereto, both LEAGUE and CITY, that the indemnity provided for in this paragraph is 

indemnity by LEAGUE to indemnify and protect CITY from the consequences of CITY'S 

own negligence whether that negligence is a sole or a concurring cause of the injury, death 

or damage. The LEAGUE further agrees to handle and defend at its own expense, on behalf of 

CITY and in CITY'S name, any claim or litigation in connection with any such injury, death or 

damage and the liability of the LEAGUE under such indemnity shall be limited to the coverage 

available to the LEAGUE and to CITY under the policy furnished by the LEAGUE to CITY. The 

LEAGUE shall always keep their insurance policy current with required coverages. If the 

LEAGUE fails to keep their policy current the CITY will restrict usage of facilities until policy current 

policy is provided and approved by the City's Risk Management. 

VIII. In case of default of any of the covenants herein, CITY may enforce the performance of this 

Agreement in any manner provided by law, and this lease may be voided at CITY'S discretion if 

such default continues for a period of ten (10) days after the CITY notifies the LEAGUE of such 
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default and its intention to declare the Agreement forfeited. Such notice shall be sent by fax or (if 

available) by certified mail , return receipt requested, addressed to the last known fax or address 

of the LEAGUE, with the fax and address for all purposes herein stated below: 

Unless the LEAGUE shall have completely removed or cured said default, this Agreement shall 

automatically cease and come to an end, without the necessity of further notice from the CITY as 

if that were the day originally fixed for the expiration of the term thereof or any renewals or 

extensions hereof and CITY'S agents or attorney shall have the power without further notice and 

demand to re-enter and remove all persons and their property therefrom without prejudice to any 

remedies for breach of covenant. Upon such breach by the LEAGUE, CITY shall be under no 

obligation to refund any prepaid fees paid under the term of this Agreement and CITY, upon 

breach by the LEAGUE, shall have no obligation to release such property to mitigate damage to 

LEAGUE due to its breach of contract. 

Additionally, the CITY may immediately terminate this Agreement, without opportunity to cure, for 

any of the following: 

• Violence, threats, illegal activity, or disorderly conduct; 

• Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, 

or guests that brings disrepute, embarrassment, or negative attention to the CITY; 

• Repeated interference with citizen access to facilities outside of scheduled league play or 

practice; 

• Failure to maintain required insurance coverage. 

Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It 

is not a vested right. 

IX. CITY shall maintain all fire and extended coverage insurance on said facility. In the event any 

portion or all of said facility shall be destroyed or damaged by the elements or other act of God or 

fire not resulting from gross negligence or willful misconduct of the LEAGUE, said destruction 

from said cause shall render the facility unfit for use by the LEAGUE during the term of this 

Agreement, the Agreement shall automatically terminate. 
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X. LEAGUE shall annually furnish to City: 

1. A copy of its tax-exempt, non-profit status under Section 501 (c) of the United States 

Internal Revenue Code; and 

2. A copy of its Certificate of Incorporation; and 

3. A copy of its by-laws; and 

4. A list of current Board Members and Officers with email addresses, fax numbers, 

addresses and phone numbers; and 

5. A copy of its annual audited financial statement at the end of the play season; and 

6. A copy of its current IRS Form 990; and 

7. Minutes of all board meetings; and 

8. A copy of background checks of all board members and volunteers. (coaches, 

scorekeepers, trainers, etc.) 

XI. This Agreement shall not be assignable without the express written consent of CITY. The 

parties both agree that Cameron County, Texas shall be the proper place to maintain any litigation 

between the parties hereto and that Texas law shall govern the interpretation of the provisions 

hereof. 

XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 

A. Condition of Premises; No Warranty. 

The LEAGUE acknowledges that it has inspected the facilities and accepts them 

in their present condition, "AS IS," without representation or warranty by the CITY, express 

or implied, as to suitability, fitness, or condition. The CITY makes no warranty that the 

facilities will remain in any particular condition during the term of this Agreement, and all 

use is at the LEAGUE's sole risk. 

B. Protection of Turf, Infield, Irrigation, and Improvements. 

The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, 

infields, irrigation systems, drainage systems, fencing, lighting, bleachers, dugouts, 

scoreboards, utilities, and all other improvements located on the premises. The LEAGUE 

shall not permit overuse of fields under wet conditions, unauthorized vehicle access, 

staking, drilling, trenching, driving posts, or any ground penetration without prior written 

approval of the Parks and Recreation Director. The CITY may suspend play or close fields 

at its sole discretion to prevent damage or allow turf recovery. 
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C. Responsibility for Damage Beyond Ordinary Wear. 

The LEAGUE shall be responsible for and shall promptly reimburse the CITY for 

the full cost of repair or replacement of any damage to the facilities caused by the 

LEAGUE, its officers, members, coaches, players, volunteers, vendors, 

contractors, spectators, or guests, excluding ordinary wear and tear resulting from 

authorized use. The CITY's determination of whether damage exceeds ordinary 

wear and tear shall be final unless clearly arbitrary. 

D. Restoration Obligation. 

Upon termination or expiration of this Agreement, the LEAGUE shall return the 

facilities to the CITY in substantially the same condition as received, reasonable 

wear and tear excepted. If restoration is required, the CITY may perform such work 

and invoice the LEAGUE for all associated costs, including labor, materials, 

equipment usage, and administrative expenses. 

E. No Property Interest; Revocable License. 

This Agreement grants only a revocable license to use designated facilities and 

does not convey any leasehold, possessory, or property interest. The CITY retains 

exclusive control over the premises at all times. Any improvements, fixtures, or 

attachments installed by the LEAGUE shall become the property of the CITY 

unless otherwise expressly agreed in writing. 

F. Risk of Loss; No City Liabi lity for Property. 

The CITY shall not be responsible for loss, theft, or damage to equipment, 

inventory, concession supplies, signage, or personal property belonging to the 

LEAGUE or any third party. All such property is stored and used at the LEAGUE's 

sole risk. 

G. Compliance With Safety and Field Protection Directives. 

The LEAGUE shall immediately comply with any directive issued by the Parks and 

Recreation Director concerning field preservation, safety protocols, weather­

related closures, or corrective maintenance practices. Failure to comply shall 

constitute a material breach of this Agreement. 

H. Environmental and Hazardous Materials. 

The LEAGUE shall not store, release, or dispose of fuel, chemicals, ferti lizers, herbicides, 

cleaning solvents, or hazardous substances on CITY property without prior written 

approval. Any contamination caused by the LEAGUE shall be promptly remediated at its 

sole expense. 
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I. Field Recovery Periods. 

The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 

counts, or restrict consecutive usage days in order to protect turf integrity and irrigation 

systems. Such determinations shall be within the CITY's sole discretion and shall not 

constitute a breach of this Agreement. 

XIII. This Agreement shall be binding upon the heirs, successors, administrators, executors and 

assigns of the parties hereto. 

WITNESS OUR HAND THIS _ _ DAY OF _____ , 2026. 

CITY OF HARLINGEN 

BY: ____________ _ 

Gabriel Gonzalez, CPM, City Manager 

ATTEST: 

BY: ____________ _ 

Mayra Herrera, City Secretary 

South Texas Little League 

BY: __________ __ _ 

LEAGUE REPRESENTATIVE 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: March 18th
, 2026 

Agenda Item: 

Consider and take action to approve a Facility Use Agreement between the City of 
Harlingen and the TYFA Harlingen Wolfpack for use of the lighted open space at Wilson 
S orts Com lex and authorize the Ci Mana er to execute the a reement. 

Prepared By: 
Title: 
Si nature: 

Summary: 
, Summary 

Daniel Diaz 
Recreation 

I All required documents from the TYFA Harlingen Wolfpack are on file with the City Parks 
and Recreation office including their current list of board members, the league by-laws, a 
copy of their 501c3 certification status, and Certificate oflnsurance. 
The Park and Recreation Advisory Board met on September 16, 2025, and voted to recommend approving 
the agreement with standard conditions for an additional year. 

AFI'ER Board action, staff added provisions clarifying that: 

IV. N - City Authority & Expectations 
The Parks and Recreation Director may override or modify the LEAGUE' s schedule to allow public 
access, City programs, or other uses in the community' s best interest. All facilities are owned by the CITY. 
The CITY retains ultimate authority over access and use at all times. 
Use is limited to league-related activities and approved concessions unless otherwise authorized in writing 
by the Parks and Recreation Director. 
The LEAGUE shall not interfere with citizen access to open areas or other portions of the facility not 
assigned for scheduled league play or practice. 
The LEAGUE is responsible for the behavior of officers, members, coaches, players, volunteers, 
spectators, and guests. Any misconduct, unlawful behavior, or negative impact on the CITY is a breach of 
this Agreement. 
VIII. 
Additionally, the CITY may immediately tenninate this Agreement, without opportunity to cure, for any of 
the following: 

1 

Violence, threats, illegal activity, or disorderly conduct; 
Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, or guests that 
brings disrepute, embarrassment, or negative attention to the CITY; 
Repeated interference with citizen access to facilities outside of scheduled league play or practice; 
Failure to maintain required insurance coverage. 
Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It is not a 
vested right. 
Xlt. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 
A. Condition of Premises; No Warranty. 
The LEAGUE acknowledges that it has inspected the facilities and accepts them in their present 
condition, "AS IS," without representation or warranty by the CITY, express or implied, as to 
suitability, fitness, or condition. The CITY makes no warranty that the facilities will remain in any 
particular condition during the term of this Agreement, and all use is at the LEAGUE's sole risk. 
B. Protection of Turf, Infield, Irrigation, and Improvements. 
The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, infields, 
irrigation systems, drainage systems, fencing, lighting, bleachers, dugouts, scoreboards, utilities, 
and all other improvements located on the premises. The LEAGUE shall not permit overuse of 
fields under wet conditions unauthorized vehicle access stakin drillin trenchin drivin 
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posts, or any ground penetration without prior written approval of the Parks and Recreation 
Director. The CITY may suspend play or close fields at its sole discretion to prevent damage or 
allow turf recovery. 
C. Responsibility for Damage Beyond Ordinary Wear. 
The LEAGUE shall be responsible for and shall promptly reimburse the CITY for the full cost of 
repair or replacement of any damage to the facilities caused by the LEAGUE, its officers, 
members, coaches, players, volunteers, vendors, contractors, spectators, or guests, excluding 
ordinary wear and tear resulting from authorized use. The CITY's determination of whether 
damage exceeds ordinary wear and tear shall be final unless clearly arbitrary. 
D. Restoration Obligation. 
Upon termination or expiration of this Agreement, the LEAGUE shall return the facilities to the 
CITY in substantially the same condition as received, reasonable wear and tear excepted. If 
restoration is required, the CITY may perform such work and invoice the LEAGUE for all 
associated costs, including labor, materials, equipment usage, and administrative expenses. 
E. No Property Interest; Revocable license. 
This Agreement grants only a revocable license to use designated facilities and does not convey 
any leasehold, possessory, or property interest. The CITY retains exclusive control over the 
premises at all times. Any improvements, fixtures, or attachments installed by the LEAGUE shall 
become the property of the CITY unless otherwise expressly agreed in writing. 
F. Risk of Loss; No City Liability for Property. 
The CITY shall not be responsible for loss, theft, or damage to equipment, inventory, concession 
supplies, signage, or personal property belonging to the LEAGUE or any third party. All such 
property is stored and used at the LEAGUE's sole risk. 
G. Compliance With Safety and Field Protection Directives. 
The LEAGUE shall immediately comply with any directive issued by the Parks and Recreation 
Director concerning field preservation, safety protocols, weather-related closures. or corrective 
maintenance practices. Failure to comply shall constitute a material breach of this Agreement. 
H. Environmental and Hazardous Materials. 
The LEAGUE shall not store, release, or dispose of fuel, chemicals, fertilizers, herbicides, cleaning 
solvents, or hazardous substances on CITY property without prior written approval. Any contamination 
caused by the LEAGUE shall be promptly remediated at its sole expense. 
I. Field Recovery Periods. 
The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 
counts, or restrict consecutive usage days in order to protect turf integrity and irrigation systems. 
Such determinations shall be within the CITY's sole discretion and shall not constitute a breach 
of this Agreement. 

Staff is recommending approval of this agreement as presented. 

Staff Recommendation: 
Staff recommends approval of the contract as presented and authorize the City Manager to 
execute the agreement. 

City Manager's approval: [...-.rYes D No D N/A 

Comments: 

City Attorney's approval: ~ □ No O NIA 
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STATE OF TEXAS **** 

COUNTY OF CAMERON **** 

CITY OF HARLINGEN **** 

FACILITY USAGE AGREEMENT FOR 

TYFA Harlingen Wolfpack 

I. WITNESS this Facility Usage Agreement hereby entered into this 18th day of Marchi 

2026, between the CITY OF HARLINGEN, a Municipal Corporation situated in Cameron County, 

Texas, and acting herein by and through its duly authorized City Manager and its City Secretary, 

hereinafter designated as CITY, and TYFA Harlingen Wolfpack, hereinafter designated as the 

LEAGUE. 

The CITY hereby grants usage to the LEAGUE for play thereon the lighted open space at 

Wilson Sports Complex located in Harlingen, Texas. Use of this facility by the LEAGUE shall be 

permitted Monday through Sunday for league practices and regularly scheduled games, subject 

to scheduling approval by the Parks and Recreation Director. Tournaments or special events shall 

not be conducted without prior written approval from the Parks and Recreation Director. Contract 

is solely for fields/facilities agreed upon in contract. Any open green space at City Park is open 

and available to the public on a first come first served basis. 

II. The term of the Agreement is as follows: Starting March 18, 2026, ending September 30, 2026. 

Ill. The consideration to be paid City for this Agreement is One ($1.00) Dollar. Said sum shall be 

payable to the CITY at the office of the Parks and Recreation Director of said CITY at 502 E. 

Tyler, Harlingen, Texas, 78550, (956) 216-5952 phone # , at the time of execution of this 

Agreement. 

IV. By virtue of this Agreement, the LEAGUE is to have use of said facility for the term subject to 

the following terms and conditions: 

A. The Parks and Recreation Director will assign all facilities as deemed appropriate 

in his/her sole discretion considering all relevant factors. Use of the facility shall 

be limited to the dates and hours of scheduled LEAGUE activities as filed with and 

subject to approval by the Parks and Recreation Director. 



B. The basic use of said facility by the LEAGUE shall be for the purpose of promoting, 

training and playing football and the operation of the concessions incidental to such 

activities. 

C. LEAGUE will not use the facility for any activities other than the basic use 

described above and related scheduled the LEAGUE activities without prior 

consent of the Parks and Recreation Director. 

D. The LEAGUE will not use the facility for any unlawful purposes. The LEAGUE 

agrees to comply with all CITY ordinances and regulations and the laws of the 

State of Texas. 

E. Concession operations must meet all applicable CITY health codes and any other 

requirements of the CITY in this regard including, but not limited to: 

1. Alcoholic beverages in all Municipal Parks are prohibited. 
2. Sale of any items in glass containers is prohibited. 

F. The LEAGUE shall discourage unsafe practices. The LEAGUE is prohibited from 

offering any reward, discount or free concession food or beverage items in 

exchange for the return of lost balls-when applicable. 

G. It is further covenanted and agreed that no concession on said facility will be 

granted by the LEAGUE to any person(s), corporation or other entity without prior 

written approval of the Parks and Recreation Director. 

H. CITY shall have the right to make the facility available, subject to the approved 

LEAGUE schedule (inclusive of any rainout or other rescheduled dates), to any 

CITY, school, civic group, or association which desires the use of said facility for 

any event or program for CITY, non-profit, and/or charitable purposes; provided 

that any such use shall not conflict with a previously scheduled game or other 

permitted event or program. Use of a facility for above mentioned uses shall be 

subject to CITY policies regarding such activities and to prior approval by Parks 

and Recreation Director. 

I. Prior to the execution of this Agreement, CITY and the LEAGUE shall inspect the 

facility and prepare a list of necessary repairs, if any, attached to a statement of 

general conditions of the facility. 

J. CITY shall have the right to take over/use any of these facilities in the event of 

public necessity, declared emergency, or other public need. 

K. The LEAGUE shall bear all costs incidental to operation of said the LEAGUE 

hereunder except as noted below: 
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1. CITY shall maintain grass facility areas by providing watering, fertilizing, 

and mowing. Said services shall be provided only on normal work days and 

during normal work hours. The CITY _shall square, and mark fields at the 

beginning of the season and the LEAGUE shall drag and/or mark fields 

from that point forward. The Exceptions to the provisions in this paragraph 

"1." shall be for the LEAGUE sponsored regional and/or national 

tournaments as deemed appropriate by the Parks and Recreation Director. 

Said tournaments shall be of a nature that has both an economic and 

tourism impact on the City. 

2. Where installed, CITY agrees to provide utilities (except as noted in #3 

below); maintain goals, lights, fence and bleachers. 

3. If applicable, the LEAGUE shall maintain, at the LEAGUE expense, any 

scoreboard, if present, its attendant cables, controls, etc. and the LEAGUE 

shall own and maintain, at its expense, any public address system used. 

4. The LEAGUE shall provide at own expense (when applicable), umpires, 

officials, scoreboard operators. 

5. The LEAGUE is responsible for picking-up any and all trash generated or 

created by any aspect of the LEAGUE operation and use of CITY facilities, 

including, but not limited to, attendance at LEAGUE events and concession 

sales. 

6. If applicable, the LEAGUE is responsible for cleaning and minor plumbing 

issues (i.e. clogs in sinks, urinals, or toilets) at facility restrooms and 

concessions including before, during and after league games, tournaments 

and any other club associated events, except restrooms not under the 

exclusive control of the league. The LEAGUE shall provide restroom 

cleaning supplies paper products, and hand soap for dispensers. 

7. In the event of storms, hurricanes, high winds, or any other act of God, the 

LEAGUE is responsible for the removal of all their signage and sponsor 

boards from fences at their designated areas of play or operation. 

8. The LEAGUE shall submit yearly composition of board to include one 

Parent/Participant representative. (City representative will be allowed to 

attend.) 

9. The LEAGUE shall conduct 2 in season board meetings open to the 
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public/participants/parents. 

10. The LEAGUE is recommended to submit a bid to their affiliated association 

for (1) regional tournament per calendar year 

L. Lights used during practice must be turned off no later than 10:00 p.m. Failure to 

comply with this provision of the Agreement will result in either the LEAGUE being 

charged for electrical use for the month in which the infraction occurred or forfeiture 

of the Agreement and the Leagues ability to use the Facilities. These conditions 

do not pertain to tournament play. Tournament play dates must be provided to the 

Parks and Recreation Director at least two weeks before the tournament is 

scheduled to commence. Use of lights is only for in-season 

games/practices/tournaments. Any other usage must be requested prior and 

approved by the Parks and Recreation Director. 

M. If entry fees (gate) are to be charged to those attending league events at the 

Facility, they may only include tournaments and game play, and such fees shall 

not exceed the following amounts: 

1. Participants in that day's tournament or game play (players, cheerleaders, 

etc) shall not be charged fee; 

2. Persons eleven (11) years of age and younger shall be charged no more 

than one dollar ($1 .00) per day; 

3. Persons twelve (12) years of age and older shall be charged no more than 

two dollars ($2.00) per day. 

N. City Authority & Expectations 

1. The Parks and Recreation Director may override or modify the LEAGUE's 

schedule to allow public access, City programs, or other uses in the 

community's best interest. All facilities are owned by the CITY. The CITY 

retains ultimate authority over access and use at all times. 

2. Use is limited to league-related activities and approved concessions unless 

otherwise authorized in writing by the Parks and Recreation Director. 

3. The LEAGUE shall not interfere with citizen access to open areas or other 

portions of the facility not assigned for scheduled league play or practice. 

4. The LEAGUE is responsible for the behavior of officers, members, coaches, 

players, volunteers, spectators, and guests. Any misconduct, unlawful 
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behavior, or negative impact on the CITY is a breach of this Agreement. 

V. No later than ten (10) working days prior to the Start Date of the Agreement, the LEAGUE 

shall file with the CITY a schedule showing the dates and times that the facility will be used for 

practices, regularly scheduled games or races, ceremonies, or other activities for the first three 

months of the year. Schedule updates will be submitted every ninety (90) days thereafter. The 

schedule and any updates shall be subject to review as per Section IV.A. of this agreement. 

Additionally, the LEAGUE shall file with the CITY a roster or list of registrants, including names 

and home addresses. The LEAGUE shall , as soon as practical, notify CITY of any race or practice 

rescheduling and dates for major races or practices on said premises. 

VI. A. Any additions and alterations of the facility, including the placement of portable or temporary 

buildings, shelters or bathrooms, desired by the LEAGUE shall be first submitted to the CITY 

COMMISSION for its approval or rejection. In the event such alterations/additions are approved 

and made, the same shall be at the full expense of the LEAGUE and shall become the property 

of CITY upon the termination of this Agreement. 

A. CITY reserves the rights to all advertising, signs and signage on and sponsorships 

of all fields, facilities, premises and appurtenances. No sale, lease or donation of 

advertising, sign, signage or sponsorship by the LEAGUE shall be permitted, valid or 

binding without the express written permission or consent of the CITY'S Elective 

Commission, which may be withheld at its sole discretion. 

B. Nothing herein shall prevent the CITY from making improvements to a facil ity at 

CITY'S expense, if the CITY shall see fit to do so. 

C. Any officer, agent or employee of CITY shall have free access to the facility at all 

times for the purpose of checking and inspecting or for maintenance and repairs. CITY 

shall have access to any storage buildings when accompanied by an official of the 

LEAGUE, other than in response to an immediate threat to public health, safety or welfare, 

in which case no LEAGUE official's presence is required. 

VII. A. The LEAGUE shall carry valid and collectible Commercial General Liability (CGL) 

insurance, naming the CITY OF HARLINGEN as an additional insured, for not less than Two 

Million ($2,000,000.00) Dollars aggregate and One Million ($1,000,000.00) each occurrence for 
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bodily injury or death and Five Hundred Thousand and No/100 ($500,000.00) Dollars each 

occurrence for property damage. Such insurance policy shall provide that the same cannot be 

canceled unless thirty (30) days written notice of such cancellation has been given to CITY. If 

such policy is canceled or expires during the term of this Agreement, the LEAGUE shall forthwith 

discontinue the use of said facility unless and until a policy in the amounts hereinabove provided 

is obtained and presented to the Parks and Recreation Director of the City of Harlingen, Texas. 

A copy of said insurance policy shall be submitted to the Risk Manager of Harlingen for review 

prior to the execution of this Agreement by CITY. 

B. As a part of the consideration for the execution of this Agreement, the LEAGUE 

agrees to and shall, to the extent of the insurance available to the LEAGUE and CITY under the 

insurance policy furnished by the LEAGUE to the CITY, indemnify and hold harmless CITY, its 

officials, officers, agents, representatives and employees, from and against all claims, losses, 

damages, causes of action, suits and liabilities of every kind, including all expenses of litigation, 

court costs, and attorney's fees, for injury to or death of any person, or for damage to any property, 

arising out of or in any way connected with work done, improvements made, or activities 

conducted by the LEAGUE under this Agreement, including any situation in which such injuries, 

death, or damages are caused by CITY'S sole negligence or the joint negligence of CITY and any 

other person or entity, including the LEAGUE. It is the expressed intention of the parties 

hereto, both LEAGUE and CITY, that the indemnity provided for in this paragraph is 

indemnity by LEAGUE to indemnify and protect CITY from the consequences of CITY'S 

own negligence whether that negligence is a sole or a concurring cause of the injury, death 

or damage. The LEAGUE further agrees to handle and defend at its own expense, on behalf of 

CITY and in CITY'S name, any claim or litigation in connection with any such injury, death or 

damage and the liability of the LEAGUE under such indemnity shall be limited to the coverage 

available to the LEAGUE and to CITY under the policy furnished by the LEAGUE to CITY. The 

LEAGUE shall always keep their insurance policy current with required coverages. If the 

LEAGUE fails to keep their policy current the CITY will restrict usage of facilities until policy current 

policy is provided and approved by the City's Risk Management. 

VI 11. In case of default of any of the covenants herein, CITY may enforce the performance of this 

Agreement in any manner provided by law, and this lease may be voided at CITY'S discretion if 

such default continues for a period of ten (10) days after the CITY notifies the LEAGUE of such 

default and its intention to declare the Agreement forfeited. Such notice shall be sent by fax or (if 
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available) by certified mail, return receipt requested, addressed to the last known fax or address 

of the LEAGUE, with the fax and address for all purposes herein stated below: 

Unless the LEAGUE shall have completely removed or cured said default, this Agreement shall 

automatically cease and come to an end, without the necessity of further notice from the CITY as 

if that were the day originally fixed for the expiration of the term thereof or any renewals or 

extensions hereof and CITY'S agents or attorney shall have the power without further notice and 

demand to re-enter and remove all persons and their property therefrom without prejudice to any 

remedies for breach of covenant. Upon such breach by the LEAGUE, CITY shall be under no 

obligation to refund any prepaid fees paid under the term of this Agreement and CITY, upon 

breach by the LEAGUE, shall have no obligation to release such property to mitigate damage to 

LEAGUE due to its breach of contract. 

Additionally, the CITY may immediately terminate this Agreement, without opportunity to cure, for 

any of the following: 

• Violence, threats, illegal activity, or disorderly conduct; 

• Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, 

or guests that brings disrepute, embarrassment, or negative attention to the CITY; 

• Repeated interference with citizen access to facilities outside of scheduled league play or 

practice; 

• Failure to maintain required insurance coverage. 

Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It 

is not a vested right. 

IX. CITY shall maintain all fire and extended coverage insurance on said facility. In the event any 

portion or all of said facility shall be destroyed or damaged by the elements or other act of God or 

fire not resulting from gross negligence or willful misconduct of the LEAGUE, said destruction 

from said cause shall render the facility unfit for use by the LEAGUE during the term of this 

Agreement, the Agreement shall automatically terminate. 
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X. LEAGUE shall annually furnish to City: 

1. A copy of its tax-exempt, non-profit status under Section 501 (c) of the United States 

Internal Revenue Code; and 

2. A copy of its Certificate of Incorporation; and 

3. A copy of its by-laws; and 

4. A list of current Board Members and Officers with email addresses, fax numbers, 

addresses and phone numbers; and 

5. A copy of its annual audited financial statement at the end of the play season; and 

6. A copy of its current IRS Form 990; and 

7. Minutes of all board meetings; and 

8. A copy of background checks of all board members and volunteers. (coaches, 

scorekeepers, trainers, etc.) 

XI. This Agreement shall not be assignable without the express written consent of CITY. The 

parties both agree that Cameron County, Texas shall be the proper place to maintain any litigation 

between the parties hereto and that Texas law shall govern the interpretation of the provisions 

hereof. 

XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 

A. Condition of Premises; No Warranty. 

The LEAGUE acknowledges that it has inspected the facilities and accepts them 

in their present condition, "AS IS," without representation or warranty by the CITY, express 

or implied, as to suitability, fitness, or condition. The CITY makes no warranty that the 

facilities will remain in any particular condition during the term of this Agreement, and all 

use is at the LEAGUE's sole risk. 

B. Protection of Turf, Infield, Irrigation, and Improvements. 

The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, 

infields, irrigation systems, drainage systems, fencing, lighting, bleachers, dugouts, 

scoreboards, utilities, and all other improvements located on the premises. The LEAGUE 

shall not permit overuse of fields under wet conditions, unauthorized vehicle access, 
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staking, dri lling, trenching , driving posts, or any ground penetration without prior written 

approval of the Parks and Recreation Director. The CITY may suspend play or close fields 

at its sole discretion to prevent damage or allow turf recovery. 

C. Responsibility for Damage Beyond Ordinary Wear. 

The LEAGUE shall be responsible for and shall promptly reimburse the CITY for 

the full cost of repair or replacement of any damage to the facilities caused by the 

LEAGUE, its officers, members, coaches, players, volunteers, vendors, 

contractors, spectators, or guests, excluding ordinary wear and tear resulting from 

authorized use. The CITY's determination of whether damage exceeds ordinary 

wear and tear shall be final unless clearly arbitrary. 

D. Restoration Obligation. 

Upon termination or expiration of this Agreement, the LEAGUE shall return the 

facilities to the CITY in substantially the same condition as received, reasonable 

wear and tear excepted. If restoration is required, the CITY may perform such work 

and invoice the LEAGUE for all associated costs, including labor, materials, 

equipment usage, and administrative expenses. 

E. No Property Interest; Revocable License. 

This Agreement grants only a revocable license to use designated facilities and 

does not convey any leasehold, possessory, or property interest. The CITY retains 

exclusive control over the premises at all times. Any improvements, fixtures, or 

attachments installed by the LEAGUE shall become the property of the CITY 

unless otherwise expressly agreed in writing. 

F. Risk of Loss; No City Liability for Property. 

The CITY shall not be responsible for loss, theft, or damage to equipment, 

inventory, concession supplies, signage, or personal property belonging to the 

LEAGUE or any third party. All such property is stored and used at the LEAGUE's 

sole risk. 

G. Compliance With Safety and Field Protection Directives. 

The LEAGUE shall immediately comply with any directive issued by the Parks and 

Recreation Director concerning field preservation, safety protocols, weather­

related closures, or corrective maintenance practices. Failure to comply shall 

constitute a material breach of this Agreement. 

H. Environmental and Hazardous Materials. 
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The LEAGUE shall not store, release, or dispose of fuel, chemicals, fertilizers, herbicides, 

cleaning solvents, or hazardous substances on CITY property without prior written 

approval. Any contamination caused by the LEAGUE shall be promptly remediated at its 

sole expense. 

I. Field Recovery Periods. 

The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 

counts , or restrict consecutive usage days in order to protect turf integrity and irrigation 

systems. Such determinations shall be within the CITY's sole discretion and shall not 

constitute a breach of this Agreement. 

XIII. This Agreement shall be binding upon the heirs, successors, administrators, executors and 

assigns of the parties hereto. 

WITNESS OUR HAND THIS _ _ DAY OF _____ , 2026. 

CITY OF HARLINGEN 

BY: _ ___________ _ 

Gabriel Gonzalez, CPM, City Manager 

ATTEST: 

BY: ____________ _ 

Mayra Herrera, City Secretary 

TYFA Harlingen Wolfpack 

BY: ---------------
LEAGUE REPRESENTATIVE 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetinl! Date: March 18th, 2026 
Agenda Item: 

Consider and take action to approve a Facility Use Agreement between the City of Harlingen and 
the HC Athletics-HASL for use of fields at Vestal Park and authorize the City Manager to execute 
the a1i1:reement. 

Prepared By: Daniel Diaz 
Title: reation 

Si nature: 

Summary 

All required documents from tbe Harlingen Texas Bronco/Pony League are on file with the City 
Parks and Recreation office including their current list of board members, the league by-laws, a 
copy of their 501c3 certification status, and Certificate oflnsurance. 
The Parle and Recreation Advisory Board met on September I 6, 2025, and voted to recommend approving 
the agreement with standard conditions for an additional year. 

AFrER Board action, staff added provisions clarifying that: 

IV. N - City Authority & Expectations 
The Parks and Recreation Director may override or modify the LEAGUE' s schedule to allow public 
access, City programs, or other uses in the community's best interest. All facilities are owned by the CITY. 
The CITY retains ultimate authority over access and use at all times. 
Use is limited to league-related activities and approved concessions unless otherwise authorized in writing 
by the Parks and Recreation Director. 
The LEAGUE shall not interfere with citizen access to open areas or other portions of the facility not 
assigned for scheduled league play or practice. 
The LEAGUE is responsible for the behavior of officers, members, coaches, players, volunteers, 
spectators, and guests. Any misconduct, unlawful behavior, or negative impact on the CITY is a breach of 
this Agreement. 
VIIl. 
Additionally, the CITY may immediately tenninate this Agreement, without opportunity to cure, for any of I 
the following: 
Violence, threats, illegal activity, or disorderly conduct; 
Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, or guests that 
brings disrepute, embarrassment, or negative attention to the CITY; 
Repeated interference with citizen access to facilities outside of scheduled league play or practice; 
Failure to maintain required insurance coverage. 
Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It is not a 
vested right. 

XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 
A. Condition of Premises; No Warranty. 
The LEAGUE acknowledges that it has inspected the facilities and accepts them in their present condition, 
• AS IS," without representation or warranty by the CITY, express or implied, as to suitability, fitness, or 
condition. The CITY makes no warranty thal the facilities will remain in any particular condition during the 
term of this Agreement, and all use is at the LEAGUE's sole risk. 

B. Protection of Turf, Infield, Irrigation, and Improvements. 
The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, infields, irrigation 
systems, drainage systems, fencing, lighting, bleachers, dugouts, scoreboards, utilities, and all other 
im rovements located on the remises. The LEAGUE shall not rmit overuse of fields under wet 
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STATE OF TEXAS **** 

COUNTY OF CAMERON **** 

CITY OF HARLINGEN **** 

FACILITY USAGE AGREEMENT FOR 

HC Athletics - HASL 

I. WITNESS this Facility Usage Agreement hereby entered into this 18th day of March. 

2026, between the CITY OF HARLINGEN, a Municipal Corporation situated in Cameron County, 

Texas, and acting herein by and through its duly authorized City Manager and its City Secretary, 

hereinafter designated as CITY, and RIO VALLEY AMATEUR SOCCER LEAGUE, hereinafter 

designated as the LEAGUE. 

The CITY hereby grants usage to the LEAGUE for play thereon Field 3 at Vestal Park 

located in Harlingen, Texas. Use of Field 3 under this Agreement shall be limited to Sundays only 

for league practices and regularly scheduled games, unless otherwise approved in writing by the 

Parks and Recreation Director. Tournaments or specia l events shall not be conducted without 

prior written approval from the Parks and Recreation Director. Contract is solely for fields/facilities 

agreed upon in contract. Any open green space at City Park is open and available to the public 

on a first come first served basis. 

II . The term of the Agreement is as follows: Starting March 18, 2026, ending September 30, 2026. 

Ill. The consideration to be paid City for this Agreement is One ($1 .00) Dollar. Said sum shall be 

payable to the CITY at the office of the Parks and Recreation Director of said CITY at 502 E. 

Tyler, Harlingen, Texas, 78550, (956) 216-5952 phone #, at the time of execution of this 

Agreement. 

IV. By virtue of this Agreement, the LEAGUE is to have use of said facility for the term subject to 

the following terms and conditions: 

A. The Parks and Recreation Director will assign all facilities as deemed appropriate 

in his/her sole discretion considering all relevant factors. Use of the facility shall 

be limited to the dates and hours of scheduled LEAGUE activities as filed with and 

subject to approval by the Parks and Recreation Director. 



B. The basic use of said facility by the LEAGUE shall be for the purpose of promoting, 

training and playing soccer and the operation of the concessions incidental to such 

activities. 

C. LEAGUE will not use the facility for any activities other than the basic use 

described above and related scheduled the LEAGUE activities without prior 

consent of the Parks and Recreation Director. 

D. The LEAGUE will not use the facility for any unlawful purposes. The LEAGUE 

agrees to comply with all CITY ordinances and regulations and the laws of the 

State of Texas. 

E. Concession operations must meet all applicable CITY health codes and any other 

requirements of the CITY in this regard including, but not limited to: 

1. Alcoholic beverages in all Municipal Parks are prohibited. 
2. Sale of any items in glass containers is prohibited. 

F. The LEAGUE shall discourage unsafe practices. The LEAGUE is prohibited from 

offering any reward, discount or free concession food or beverage items in 

exchange for the return of lost balls-when applicable. 

G. It is further covenanted and agreed that no concession on said facility will be 

granted by the LEAGUE to any person(s), corporation or other entity without prior 

written approval of the Parks and Recreation Director. 

H. CITY shall have the right to make the facility available, subject to the approved 

LEAGUE schedule (inclusive of any rainout or other rescheduled dates), to any 

CITY, school, civic group, or association which desires the use of said facility for 

any event or program for CITY, non-profit, and/or charitable purposes; provided 

that any such use shall not conflict with a previously scheduled game or other 

permitted event or program. Use of a facility for above mentioned uses shall be 

subject to CITY policies regarding such activities and to prior approval by Parks 

and Recreation Director. 

I. Prior to the execution of this Agreement, CITY and the LEAGUE shall inspect the 

facility and prepare a list of necessary repairs, if any, attached to a statement of 

general conditions of the facility . 

J. CITY shall have the right to take over/use any of these facilities in the event of 

public necessity, declared emergency, or other public need. 
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K. The LEAGUE shall bear all costs incidental to operation of said the LEAGUE 

hereunder except as noted below: 

1. CITY shall maintain grass facility areas by providing watering, fertilizing, 

and mowing. Said services shall be provided only on normal work days and 

during normal work hours. The CITY _shall square, and mark fields at the 

beginning of the season and the LEAGUE shall drag and/or mark fields 

from that point forward. The Exceptions to the provisions in this paragraph 

"1." shall be for the LEAGUE sponsored regional and/or national 

tournaments as deemed appropriate by the Parks and Recreation Director. 

Said tournaments shall be of a nature that has both an economic and 

tourism impact on the City. 

2. Where installed, CITY agrees to provide utilities (except as noted in #3 

below); maintain goals, lights, fence and bleachers. 

3. If applicable, the LEAGUE shall maintain, at the LEAGUE expense, any 

scoreboard, if present, its attendant cables, controls, etc. and the LEAGUE 

shall own and maintain, at its expense, any public address system used. 

4. The LEAGUE shall provide at own expense (when applicable), umpires, 

officials, scoreboard operators. 

5. The LEAGUE is responsible for picking-up any and all trash generated or 

created by any aspect of the LEAGUE operation and use of CITY facilities , 

including, but not limited to, attendance at LEAGUE events and concession 

sales. 

6. If applicable, the LEAGUE is responsible for cleaning and minor plumbing 

issues (i.e. clogs in sinks, urinals, or toilets) at facility restrooms and 

concessions including before, during and after league games, tournaments 

and any other club associated events, except restrooms not under the 

exclusive control of the league. The LEAGUE shall provide restroom 

cleaning supplies paper products, and hand soap for dispensers. 

7. In the event of storms, hurricanes, high winds, or any other act of God, the 

LEAGUE is responsible for the removal of all their signage and sponsor 

boards from fences at their designated areas of play or operation. 
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8. The LEAGUE shall submit yearly composition of board to include one 

Parent/Participant representative. (City representative will be allowed to 

attend.) 

9. The LEAGUE shall conduct 2 in season board meetings open to the 

public/participants/parents. 

10. The LEAGUE is recommended to submit a bid to their affiliated association 

for (1) regional tournament per calendar year. 

L. Lights used during practice must be turned off no later than 10:00 p.m. Failure to 

comply with this provision of the Agreement will result in either the LEAGUE being 

charged for electrical use for the month in which the infraction occurred or forfeiture 

of the Agreement and the Leagues ability to use the Facilities. These conditions 

do not pertain to tournament play. Tournament play dates must be provided to the 

Parks and Recreation Director at least two weeks before the tournament is 

scheduled to commence. Use of lights is only for in-season 

games/practices/tournaments. Any other usage must be requested prior and 

approved by the Parks and Recreation Director. 

M. If entry fees (gate) are to be charged to those attending league events at the 

Facility, they may only include tournaments and game play, and such fees shall 

not exceed the following amounts: 

1. Participants in that day's tournament or game play (players, cheerleaders, 

etc) shall not be charged fee; 

2. Persons eleven (11) years of age and younger shall be charged no more 

than one dollar ($1 .00) per day; 

3. Persons twelve (12) years of age and older shall be charged no more than 

two dollars ($2. 00) per day. 

N. City Authority & Expectations 

1. The Parks and Recreation Director may override or modify the LEAGUE's 

schedule to allow public access, City programs, or other uses in the 

community's best interest. All facilities are owned by the CITY. The CITY 
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retains ultimate authority over access and use at all times. 

2. Use is limited to league-related activities and approved concessions unless 

otherwise authorized in writing by the Parks and Recreation Director. 

3. The LEAGUE shall not interfere with citizen access to open areas or other 

portions of the facility not assigned for scheduled league play or practice. 

4. The LEAGUE is responsible for the behavior of officers, members, coaches, 

players, volunteers, spectators, and guests. Any misconduct, unlawful 

behavior, or negative impact on the CITY is a breach of this Agreement. 

V. No later than ten (10) working days prior to the Start Date of the Agreement, the LEAGUE 

shall file with the CITY a schedule showing the dates and times that the facility will be used for 

practices, regularly scheduled games or races, ceremonies, or other activities for the first three 

months of the year. Schedule updates will be submitted every ninety (90) days thereafter. The 

schedule and any updates shall be subject to review as per Section IV.A. of this agreement. 

Additionally, the LEAGUE shall file with the CITY a roster or list of registrants , including names 

and home addresses. The LEAGUE shall , as soon as practical , notify CITY of any race or practice 

rescheduling and dates for major races or practices on said premises. 

VI . A. Any additions and alterations of the facility, including the placement of portable or temporary 

buildings, shelters or bathrooms, desired by the LEAGUE shall be first submitted to the CITY 

COMMISSION for its approval or rejection. In the event such alterations/additions are approved 

and made, the same shall be at the full expense of the LEAGUE and shall become the property 

of CITY upon the termination of this Agreement. 

A. CITY reserves the rights to all advertising, signs and signage on and sponsorships of all 

fields, facilities, premises and appurtenances. No sale, lease or donation of advertising, 

sign, signage or sponsorship by the LEAGUE shall be permitted, valid or binding without 

the express written permission or consent of the CITY'S Elective Commission, which may 

be withheld at its sole discretion. 

B. Nothing herein shall prevent the CITY from making improvements to a facility at 

CITY'S expense, if the CITY shall see fit to do so. 

C. Any officer, agent or employee of CITY shall have free access to the facility at all 

times for the purpose of checking and inspecting or for maintenance and repairs. CITY 

shall have access to any storage buildings when accompanied by an official of the 
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LEAGUE, other than in response to an immediate threat to public health, safety or welfare, 

in which case no LEAGUE official's presence is required. 

VII. A. The LEAGUE shall carry valid and collectible Commercial General Liability (CGL) 

insurance, naming the CITY OF HARLINGEN as an additional insured, for not less than Two 

Million ($2,000,000.00) Dollars aggregate and One Million ($1 ,000,000.00) each occurrence for 

bodily injury or death and Five Hundred Thousand and No/100 ($500,000.00) Dollars each 

occurrence for property damage. Such insurance policy shall provide that the same cannot be 

canceled unless thirty (30) days written notice of such cancellation has been given to CITY. If 

such policy is canceled or expires during the term of this Agreement, the LEAGUE shall forthwith 

discontinue the use of said facility unless and until a policy in the amounts hereinabove provided 

is obtained and presented to the Parks and Recreation Director of the City of Harlingen, Texas. 

A copy of said insurance policy shall be submitted to the Risk Manager of Harlingen for review 

prior to the execution of this Agreement by CITY. 

B. As a part of the consideration for the execution of this Agreement, the LEAGUE 

agrees to and shall, to the extent of the insurance available to the LEAGUE and CITY under the 

insurance policy furnished by the LEAGUE to the CITY, indemnify and hold harmless CITY, its 

officials, officers, agents, representatives and employees, from and against all claims, losses, 

damages, causes of action, suits and liabilities of every kind, including all expenses of litigation, 

court costs, and attorney's fees: for injury to or death of any person, or for damage to any property, 

arising out of or in any way connected with work done, improvements made, or activities 

conducted by the LEAGUE under this Agreement, includ ing any situation in which such injuries, 

death, or damages are caused by CITY'S sole negligence or the joint negligence of CITY and any 

other person or entity, including the LEAGUE. It is the expressed intention of the parties 

hereto, both LEAGUE and CITY, that the indemnity provided for in this paragraph is 

indemnity by LEAGUE to indemnify and protect CITY from the consequences of CITY'S 

own negligence whether that negligence is a sole or a concurring cause of the injury, death 

or damage. The LEAGUE further agrees to handle and defend at its own expense, on behalf of 

CITY and in CITY'S name, any claim or litigation in connection with any such injury, death or 

damage and the liability of the LEAGUE under such indemnity shall be limited to the coverage 

available to the LEAGUE and to CITY under the policy furnished by the LEAGUE to CITY. The 

LEAGUE shall always keep their insurance policy current with required coverages. If the 

LEAGUE fails to keep their policy current the CITY will restrict usage of facilities until policy current 
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policy is provided and approved by the City's Risk Management. 

VIII. In case of default of any of the covenants herein, CITY may enforce the performance of this 

Agreement in any manner provided by law, and this lease may be voided at CITY'S discretion if 

such default continues for a period of ten (10) days after the CITY notifies the LEAGUE of such 

default and its intention to declare the Agreement forfeited. Such notice shall be sent by fax or (if 

available) by certified mail , return receipt requested, addressed to the last known fax or address 

of the LEAGUE, with the fax and address for all purposes herein stated below: 

P.O. Box 21 53 Edinburg, TX 78540 

Unless the LEAGUE shall have completely removed or cured said default, this Agreement shall 

automatically cease and come to an end, without the necessity of further notice from the CITY as 

if that were the day originally fixed for the expiration of the term thereof or any renewals or 

extensions hereof and CITY'S agents or attorney shall have the power without further notice and 

demand to re-enter and remove all persons and their property therefrom without prejudice to any 

remedies for breach of covenant. Upon such breach by the LEAGUE, CITY shall be under no 

obligation to refund any prepaid fees paid under the term of this Agreement and CITY, upon 

breach by the LEAGUE, shall have no obligation to release such property to mitigate damage to 

LEAGUE due to its breach of contract. 

Additionally, the CITY may immediately terminate this Agreement, without opportunity to cure, for 

any of the following: 

• Violence, threats, illegal activity, or disorderly conduct; 

• Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, 

or guests that brings disrepute, embarrassment, or negative attention to the CITY; 

• Repeated interference with citizen access to facilities outside of scheduled league play or 

practice: 

• Failure to maintain required insurance coverage. 

Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It 

is not a vested right. 
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IX. CITY shall maintain all fire and extended coverage insurance on said facility. In the event any 

portion or all of said facility shall be destroyed or damaged by the elements or other act of God or 

fire not resulting from gross negligence or willful misconduct of the LEAGUE, said destruction 

from said cause shall render the facility unfit for use by the LEAGUE during the term of this 

Agreement, the Agreement shall automatically terminate. 

X. LEAGUE shall annually furnish to City: 

1. A copy of its tax-exempt, non-profit status under Section 501 (c) of the United States 

Internal Revenue Code; and 

2. A copy of its Certificate of Incorporation; and 

3. A copy of its by-laws; and 

4. A list of current Board Members and Officers with email addresses, fax numbers, 

addresses and phone numbers; and 

5. A copy of its annual audited financial statement at the end of the play season; and 

6. A copy of its current IRS Form 990; and 

7. Minutes of all board meetings; and 

8. A copy of background checks of all board members and volunteers. (coaches, 

scorekeepers, trainers, etc.) 

XI. This Agreement shall not be assignable without the express written consent of CITY. The 

parties both agree that Cameron County, Texas shall be the proper place to maintain any litigation 

between the parties hereto and that Texas law shall govern the interpretation of the provisions 

hereof. 

XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 

A. Condition of Premises; No Warranty. 

The LEAGUE acknowledges that it has inspected the facilities and accepts them 

in their present condition, "AS IS," without representation or warranty by the CITY, express 

or implied, as to suitability, fitness, or condition. The CITY makes no warranty that the 

facilities will remain in any particular condition during the term of this Agreement, and all 
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use is at the LEAGUE's sole risk. 

B. Protection of Turf, Infield, Irrigation, and Improvements. 

The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, 

infields, irrigation systems, drainage systems, fencing, lighting, bleachers, dugouts, 

scoreboards, utilities, and all other improvements located on the premises. The LEAGUE 

shall not permit overuse of fields under wet conditions, unauthorized vehicle access, 

staking, drilling, trenching, driving posts, or any ground penetration without prior written 

approval of the Parks and Recreation Director. The CITY may suspend play or close fields 

at its sole discretion to prevent damage or allow turf recovery. 

C. Responsibility for Damage Beyond Ordinary Wear. 

The LEAGUE shall be responsible for and shall promptly reimburse the CITY for 

the full cost of repair or replacement of any damage to the facilities caused by the 

LEAGUE, its officers, members, coaches, players, volunteers, vendors, 

contractors, spectators, or guests, excluding ordinary wear and tear resulting from 

authorized use. The CITY's determination of whether damage exceeds ordinary 

wear and tear shall be final unless clearly arbitrary. 

D. Restoration Obligation. 

Upon termination or expiration of this Agreement, the LEAGUE shall return the 

facilities to the CITY in substantially the same condition as received, reasonable 

wear and tear excepted. If restoration is required , the CITY may perform such work 

and invoice the LEAGUE for all associated costs, including labor, materials, 

equipment usage, and administrative expenses. 

E. No Property Interest; Revocable License. 

This Agreement grants only a revocable license to use designated facilities and 

does not convey any leasehold, possessory, or property interest. The CITY retains 

exclusive control over the premises at all times. Any improvements, fixtures, or 

attachments installed by the LEAGUE shall become the property of the CITY 

unless otherwise expressly agreed in writing. 

F. Risk of Loss; No City Liability for Property. 

The CITY shall not be responsible for loss, theft, or damage to equipment, 

inventory, concession supplies, signage, or personal property belonging to the 
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LEAGUE or any third party. All such property is stored and used at the LEAGUE's 

sole risk. 

G. Compliance With Safety and Field Protection Directives. 

The LEAGUE shall immediately comply with any directive issued by the Parks and 

Recreation Director concerning field preservation, safety protocols, weather­

related closures, or corrective maintenance practices. Failure to comply shall 

constitute a material breach of this Agreement. 

H. Environmental and Hazardous Materials. 

The LEAGUE shall not store, release, or dispose of fuel, chemicals, fertilizers, herbicides, 

cleaning solvents, or hazardous substances on CITY property without prior written 

approval. Any contamination caused by the LEAGUE shall be promptly remediated at its 

sole expense. 

I. Field Recovery Periods. 

The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 

counts, or restrict consecutive usage days in order to protect turf integrity and irrigation 

systems. Such determinations shall be within the CITY's sole discretion and shall not 

constitute a breach of this Agreement. 

XIII. This Agreement shall be binding upon the heirs, successors, administrators, executors and 

assigns of the parties hereto. 

WITNESS OUR HAND THIS ___ DAY OF _ ____ , 2026. 

CITY OF HARLINGEN 

BY: ____________ _ 

Gabriel Gonzalez, CPM, City Manager 

ATTEST: 

BY: ____________ _ 

Mayra Herrera, City Secretary 

HC Athletics - HASL 
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BY: ____________ _ 

LEAGUE REPRESENTATIVE 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: March 18th, 2026 
Agenda Item: 

Consider and take action to approve a Facility Use Agreement between the City of Harlingen and 
the Harlingen Texas Bronco/Pony League for use of fields Bronco, Mustang and Pony Fields at 
Victor Park and authorize the City Manager to execute the agreement. 

Prepared By: Daniel Diaz 
Title: ecreation 

Si nature: 

Summary 

All required documents from the Harlingen Texas Bronco/Pony League are oo file with the City .. 
Parks and Recreation office including their current list of board members, the league by-laws, a 
copy oftheir 501c3 certification status, and Certificate oflosurance. 
The Park and Recreation Advisory Board met on September 16, 2025, and voted to recommend approving 
the agreement with standard conditions for an additional year. 

I AFTER Board action, staff added provisions clarifying that: 

IV. N - City Authority & Expectations 
The Parks and Recreation Director may override or modify the LEAGUE's schedule to allow public 
access, City programs, or other uses in the community's best interest. All facilities are owned by the CITY. 
The CITY retains ultimate authority over access and use at all times. 
Use is limited to league-related activities and approved concessions unless otherwise authorized in writing 
by the Parks and Recreation Director. 
The LEAGUE shall not interfere with citizen access to open areas or other portions of the facility not 
assigned for scheduled league play or practice. 
The LEAGUE is responsible for the behavior of officers, members, coaches, players, volunteers, 
spectators, and guests. Any misconduct, unlawful behavior, or negative impact on the CITY is a breach of 
this Agreement. 
vm. 
Additionally, the CITY may immediately terminate this Agreement, without opportunity to cure, for any of 
the following: 
Violence, threats, illegal activity, or disorderly conduct; 
Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, or guests that 
brings disrepute, embarrassment, or negative attention to the CITY; I Repeated interference with citizen access to facilities outside of scheduled league play or practice; 
Failure to maintain required insurance coverage. 
Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It is not a 
vested right. 

XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 
A. Condition of Premises; No Warranty. 
The LEAGUE acknowledges that it has inspected the facilities and accepts them in their present condition, 
"AS IS." without representation or warranty by the CITY, express or implied, as to suitability, fitness, or 

I 
condition. The CITY makes no warranty that the facilities will remain in any particular condition during the 
term of this Agreement, and all use is at the LEAGUE's sole risk. 

8 . Protection of Turf, Infield, Irrigation, and Improvements. 
The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, infields, irrigation 
systems, drainage systems, fencing, lighting, bleachers, dugouts, scoreboards, utilities, and all other 
im rovements located on the remises. The LEAGUE shall not rmit overuse of fields under wet 
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STATE OF TEXAS **** 
COUNTY OF CAMERON **** 
CITY OF HARLINGEN **** 

FACILITY USAGE AGREEMENT FOR 

HARLINGEN TEXAS BRONCO/PONY LEAGUE 

I. WITNESS this Facility Usage Agreement hereby entered into this 18th day of March, 

2026, between the CITY OF HARLINGEN, a Municipal Corporation situated in Cameron County, 

Texas, and acting herein by and through its duly authorized City Manager and its City Secretary, 

hereinafter designated as CITY, and HARLINGEN TEXAS BRONCO/PONY LEAGUE, 

hereinafter designated as the LEAGUE. 

The CITY hereby grants usage to the LEAGUE for play thereon the Bronco, Mustang, 

and Pony Fields at Victor Park, all located in Harlingen, Texas. Use of these fields by the LEAGUE 

shall be permitted Monday through Sunday for league practices and regularly scheduled games, 

subject to scheduling approval by the Parks and Recreation Director. Tournaments or special 

events shall not be conducted without prior written approval from the Parks and Recreation 

Director. Contract is solely for fields/facilities agreed upon in contract. Any open green space at 

City Park is open and available to the public on a first come first served basis. 

11. The term of the Agreement is as follows: Starting March 18, 2026, ending September 30, 2026. 

Ill. The consideration to be paid City for this Agreement is One ($1 .00) Dollar. Said sum shall be 

payable to the CITY at the office of the Parks and Recreation Director of said CITY at 502 E. 

Tyler, Harlingen, Texas, 78550, (956) 216-5952 phone #, at the time of execution of this 

Agreement. 

IV. By virtue of this Agreement, the LEAGUE is to have use of said facility for the term subject to 

the following terms and conditions: 

A. The Parks and Recreation Director will assign all facilities as deemed appropriate 

in his/her sole discretion considering all relevant factors. Use of the facility shall 

be limited to the dates and hours of scheduled LEAGUE activities as filed with and 

subject to approval by the Parks and Recreation Director. 



B. The basic use of said facility by the LEAGUE shall be for the purpose of promoting, 

training and playing baseball/softball and the operation of the concessions 

incidental to such activities. 

C. LEAGUE will not use the facil ity for any activities other than the basic use 

described above and related scheduled the LEAGUE activities without prior 

consent of the Parks and Recreation Director. 

D. The LEAGUE will not use the facility for any unlawful purposes. The LEAGUE 

agrees to comply with all CITY ordinances and regulations and the laws of the 

State of Texas. 

E. Concession operations must meet all applicable CITY health codes and any other 

requirements of the CITY in this regard including, but not limited to: 

1. Alcoholic beverages in all Municipal Parks are prohibited. 
2. Sale of any items in glass containers is prohibited. 

F. The LEAGUE shall discourage unsafe practices. The LEAGUE is prohibited from 

offering any reward, discount or free concession food or beverage items in 

exchange for the return of lost balls-when applicable. 

G. It is further covenanted and agreed that no concession on said facility will be 

granted by the LEAGUE to any person(s), corporation or other entity without prior 

written approval of the Parks and Recreation Director. 

H. CITY shall have the right to make the facility available, subject to the approved 

LEAGUE schedule (inclusive of any rainout or other rescheduled dates), to any 

CITY, school, civic group, or association which desires the use of said facility for 

any event or program for CITY, non-profit, and/or charitable purposes; provided 

that any such use shall not conflict with a previously scheduled game or other 

permitted event or program. Use of a facility for above mentioned uses shall be 

subject to CITY policies regard ing such activities and to prior approval by Parks 

and Recreation Director. 

I. Prior to the execution of this Agreement, CITY and the LEAGUE shall inspect the 

facility and prepare a list of necessary repairs, if any, attached to a statement of 

general conditions of the facility. 

J. CITY shall have the right to take over/use any of these facilities in the event of 

public necessity, declared emergency, or other public need. 

K. The LEAGUE shall bear all costs incidental to operation of said the LEAGUE 

hereunder except as noted below: 
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1. CITY shall maintain grass facility areas by providing watering, fertilizing, 

and mowing. Said services shall be provided only on normal work days and 

during normal work hours. The CITY_shall square, and mark fields at the 

beginning of the season and the LEAGUE shall drag and/or mark fields 

from that point forward. The Exceptions to the provisions in this paragraph 

"1." shall be for the LEAGUE sponsored regional and/or national 

tournaments as deemed appropriate by the Parks and Recreation Director. 

Said tournaments shall be of a nature that has both an economic and 

tourism impact on the City. 

2. Where installed, CITY agrees to provide utilities (except as noted in #3 

below); maintain goals, lights, fence and bleachers. 

3. If applicable, the LEAGUE shall maintain, at the LEAGUE expense, any 

scoreboard, if present, its attendant cables, controls, etc. and the LEAGUE 

shall own and maintain, at its expense, any public address system used. 

4. The LEAGUE shall provide at own expense (when applicable), umpires, 

officials, scoreboard operators. 

5. The LEAGUE is responsible for picking-up any and all trash generated or 

created by any aspect of the LEAGUE operation and use of CITY facilities , 

including, but not limited to, attendance at LEAGUE events and concession 

sales. 

6. If applicable, the LEAGUE is responsible for cleaning and minor plumbing 

issues (i.e. clogs in sinks, urinals, or toilets) at facility restrooms and 

concessions including before, during and after league games, tournaments 

and any other club associated events, except restrooms not under the 

exclusive control of the league. The LEAGUE shall provide restroom 

cleaning supplies paper products, and hand soap for dispensers. 

7. In the event of storms, hurricanes, high winds, or any other act of God, the 

LEAGUE is responsible for the removal of all their signage and sponsor 

boards from fences at their designated areas of play or operation. 

8. The LEAGUE shall submit yearly composition of board to include one 

Parent/Participant representative. (City representative will be allowed to 

attend.) 

9. The LEAGUE shall conduct 2 in season board meetings open to the 
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public/participants/parents. 

10. The LEAGUE is recommended to submit a bid to their affiliated association 

for ( 1) regional tournament per calendar year. 

L. Lights used during practice must be turned off no later than 10:00 p.m. Failure to 

comply with this provision of the Agreement will result in either the LEAGUE being 

charged for electrical use for the month in which the infraction occurred or forfeiture 

of the Agreement and the Leagues ability to use the Facilities. These conditions 

do not pertain to tournament play. Tournament play dates must be provided to the 

Parks and Recreation Director at least two weeks before the tournament is 

scheduled to commence. Use of lights is only for in-season 

games/practices/tournaments. Any other usage must be requested prior and 

approved by the Parks and Recreation Director. 

M. If entry fees (gate) are to be charged to those attending league events at the 

Facility, they may only include tournaments and game play, and such fees shall 

not exceed the following amounts: 

1. Participants in that day's tournament or game play (players, cheerleaders, 

etc) shall not be charged fee; 

2. Persons eleven ( 11) years of age and younger shall be charged no more 

than one dollar ($1 .00) per day; 

3. Persons twelve (12) years of age and older shall be charged no more than 

two dollars ($2.00) per day. 

N. City Authority & Expectations 

1. The Parks and Recreation Director may override or modify the LEAGUE's 

schedule to allow public access, City programs, or other uses in the 

community's best interest. All facilities are owned by the CITY. The CITY 

retains ultimate authority over access and use at all times. 

2. Use is limited to league-related activities and approved concessions unless 

otherwise authorized in writing by the Parks and Recreation Director. 

3. The LEAGUE shall not interfere with citizen access to open areas or other 

portions of the facility not assigned for scheduled league play or practice. 

4. The LEAGUE is responsible for the behavior of officers, members, coaches, 

players, volunteers, spectators, and guests. Any misconduct, unlawful 
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behavior, or negative impact on the CITY is a breach of this Agreement. 

V. No later than ten (10) working days prior to the Start Date of the Agreement, the LEAGUE 

shall file with the CITY a schedule showing the dates and times that the facility will be used for 

practices, regularly scheduled games or races, ceremonies, or other activities for the first three 

months of the year. Schedule updates will be submitted every ninety (90) days thereafter. The 

schedule and any updates shall be subject to review as per Section IV.A. of this agreement. 

Additionally, the LEAGUE shall file with the CITY a roster or list of registrants, including names 

and home addresses. The LEAGUE shall, as soon as practical , notify CITY of any race or practice 

rescheduling and dates for major races or practices on said premises. 

VI. A. Any additions and alterations of the facility, including the placement of portable or temporary 

buildings, shelters or bathrooms, desired by the LEAGUE shall be first submitted to the CITY 

COMMISSION for its approval or rejection. In the event such alterations/additions are approved 

and made, the same shall be at the full expense of the LEAGUE and shall become the property 

of CITY upon the termination of this Agreement. 

A. CITY reserves the rights to all advertising, signs and signage on and sponsorships 

of all fields, facilities, premises and appurtenances. No sale, lease or donation of 

advertising, sign, signage or sponsorship by the LEAGUE shall be permitted, valid or 

binding without the express written permission or consent of the CITY'S Elective 

Commission, which may be withheld at its sole discretion. 

8. Nothing herein shall prevent the CITY from making improvements to a facility at 

CITY'S expense, if the CITY shall see fit to do so. 

C. Any officer, agent or employee of CITY shall have free access to the facility at all 

times for the purpose of checking and inspecting or for maintenance and repairs. CITY 

shall have access to any storage buildings when accompanied by an official of the 

LEAGUE, other than in response to an immediate threat to public health, safety or welfare, 

in which case no LEAGUE official's presence is required. 

VII. A. The LEAGUE shall carry valid and collectible Commercial General Liability (CGL) 

insurance, naming the CITY OF HARLINGEN as an additional insured, for not less than Two 

Million ($2,000,000.00) Dollars aggregate and One Million ($1 ,000,000.00) each occurrence for 
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bodily injury or death and Five Hundred Thousand and No/100 ($500,000.00) Dollars each 

occurrence for property damage. Such insurance policy shall provide that the same cannot be 

canceled unless thirty (30) days written notice of such cancellation has been given to CITY. If 

such policy is canceled or expires during the term of this Agreement, the LEAGUE shal l forthwith 

discontinue the use of said facility unless and until a policy in the amounts hereinabove provided 

is obtained and presented to the Parks and Recreation Director of the City of Harlingen, Texas. 

A copy of said insurance policy shall be submitted to the Risk Manager of Harlingen for review 

prior to the execution of this Agreement by CITY. 

B. As a part of the consideration for the execution of this Agreement, the LEAGUE 

agrees to and shall, to the extent of the insurance available to the LEAGUE and CITY under the 

insurance policy furnished by the LEAGUE to the CITY, indemnify and hold harmless CITY, its 

officials, officers, agents, representatives and employees, from and against all claims, losses, 

damages, causes of action, suits and liabilities of every kind, including all expenses of litigation, 

court costs, and attorney's fees, for injury to or death of any person, or for damage to any property, 

arising out of or in any way connected with work done, improvements made, or activities 

conducted by the LEAGUE under this Agreement, including any situation in which such injuries, 

death, or damages are caused by CITY'S sole negligence or the joint negligence of CITY and any 

other person or entity, including the LEAGUE. It is the expressed intention of the parties 

hereto, both LEAGUE and CITY, that the indemnity provided for in this paragraph is 

indemnity by LEAGUE to indemnify and protect CITY from the consequences of CITY'S 

own negligence whether that negligence is a sole or a concurring cause of the injury, death 

or damage. The LEAGUE further agrees to handle and defend at its own expense, on behalf of 

CITY and in CITY'S name, any claim or litigation in connection with any such injury, death or 

damage and the liability of the LEAGUE under such indemnity shall be limited to the coverage 

available to the LEAGUE and to CITY under the policy furnished by the LEAGUE to CITY. The 

LEAGUE shall always keep their insurance policy current with required coverages. If the 

LEAGUE fails to keep their policy current the CITY will restrict usage of facilities until policy current 

policy is provided and approved by the City's Risk Management. 

VIII. In case of default of any of the covenants herein, CITY may enforce the performance of this 

Agreement in any manner provided by law, and this lease may be voided at CITY'S discretion if 

such default continues for a period of ten (10) days after the CITY notifies the LEAGUE of such 

default and its intention to declare the Agreement forfeited. Such notice shall be sent by fax or (if 

6 



available) by certified mail, return receipt requested, addressed to the last known fax or address 

of the LEAGUE, with the fax and address for all purposes herein stated below: 

Unless the LEAGUE shall have completely removed or cured said default, this Agreement shall 

automatically cease and come to an end, without the necessity of further notice from the CITY as 

if that were the day originally fixed for the expiration of the term thereof or any renewals or 

extensions hereof and CITY'S agents or attorney shall have the power without further notice and 

demand to re-enter and remove all persons and their property therefrom without prejudice to any 

remedies for breach of covenant. Upon such breach by the LEAGUE, CITY shall be under no 

obligation to refund any prepaid fees paid under the term of this Agreement and CITY, upon 

breach by the LEAGUE, shall have no obligation to release such property to mitigate damage to 

LEAGUE due to its breach of contract. 

Additional ly, the CITY may immediately terminate this Agreement, without opportunity to cure, for 

any of the following: 

• Violence, threats, illegal activity, or disorderly conduct; 

• Conduct by the LEAGUE, its officers, members, coaches, players, volunteers, spectators, 

or guests that brings disrepute, embarrassment, or negative attention to the CITY; 

• Repeated interference with citizen access to facilities outside of scheduled league play or 

practice; 

• Failure to maintain required insurance coverage. 

Use of CITY facilities is a privilege granted by this Agreement and may be revoked for cause. It 

is not a vested right. 

IX. CITY shall maintain all fire and extended coverage insurance on said facility. In the event any 

portion or all of said facility shall be destroyed or damaged by the elements or other act of God or 

fire not resulting from gross negligence or willful misconduct of the LEAGUE, said destruction 

from said cause shall render the facility unfit for use by the LEAGUE during the term of this 

Agreement, the Agreement shall automatically terminate. 
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X. LEAGUE shall annually furnish to City: 

1. A copy of its tax-exempt, non-profit status under Section 501 (c) of the United States 

Internal Revenue Code; and 

2. A copy of its Certificate of Incorporation; and 

3. A copy of its by-laws; and 

4. A list of current Board Members and Officers with email addresses, fax numbers, 

addresses and phone numbers; and 

5. A copy of its annual audited financial statement at the end of the play season; and 

6. A copy of its current IRS Form 990; and 

7. Minutes of all board meetings; and 

8. A copy of background checks of all board members and volunteers. (coaches, 

scorekeepers, trainers, etc.) 

XI. This Agreement shall not be assignable without the express written consent of CITY. The 

parties both agree that Cameron County, Texas shall be the proper place to maintain any litigation 

between the parties hereto and that Texas law shall govern the interpretation of the provisions 

hereof. 

XII. CONDITION OF PREMISES; DAMAGE; RESTORATION; RISK ALLOCATION 

A. Condition of Premises; No Warranty. 

The LEAGUE acknowledges that it has inspected the facilities and accepts them 

in their present condition, "AS IS," without representation or warranty by the CITY, express 

or implied, as to suitability, fitness, or condition. The CITY makes no warranty that the 

facilities will remain in any particular condition during the term of this Agreement, and all 

use is at the LEAGUE's sole risk. 

B. Protection of Turf, Infield, Irrigation, and Improvements. 

The LEAGUE shall exercise reasonable care to prevent damage to all turf areas, 

infields, irrigation systems, drainage systems, fencing , lighting, bleachers, dugouts, 

scoreboards, utilities, and all other improvements located on the premises. The LEAGUE 

shall not permit overuse of fields under wet conditions, unauthorized vehicle access, 
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staking, drilling, trenching, driving posts, or any ground penetration without prior written 

approval of the Parks and Recreation Director. The CITY may suspend play or close fields 

at its sole discretion to prevent damage or allow turf recovery. 

C. Responsibility for Damage Beyond Ordinary Wear. 

The LEAGUE shall be responsible for and shall promptly reimburse the CITY for 

the full cost of repair or replacement of any damage to the facilities caused by the 

LEAGUE, its officers, members, coaches, players, volunteers, vendors, 

contractors, spectators, or guests, excluding ordinary wear and tear resulting from 

authorized use. The CITY's determination of whether damage exceeds ordinary 

wear and tear shall be final unless clearly arbitrary. 

D. Restoration Obligation. 

Upon termination or expiration of this Agreement, the LEAGUE shall return the 

facilities to the CITY in substantially the same condition as received, reasonable 

wear and tear excepted. If restoration is required, the CITY may perform such work 

and invoice the LEAGUE for all associated costs, including labor, materials, 

equipment usage, and administrative expenses. 

E. No Property Interest; Revocable License. 

This Agreement grants only a revocable license to use designated facilities and 

does not convey any leasehold, possessory, or property interest. The CITY retains 

exclusive control over the premises at all times. Any improvements, fixtures, or 

attachments installed by the LEAGUE shall become the property of the CITY 

unless otherwise expressly agreed in writing. 

F. Risk of Loss; No City Liability for Property. 

The CITY shall not be responsible for loss, theft, or damage to equipment, 

inventory, concession supplies, signage, or personal property belonging to the 

LEAGUE or any third party. All such property is stored and used at the LEAGUE's 

sole risk. 

G. Compliance With Safety and Field Protection Directives. 

The LEAGUE shall immediately comply with any directive issued by the Parks and 

Recreation Director concerning field preservation, safety protocols, weather­

related closures, or corrective maintenance practices. Failure to comply shall 

constitute a material breach of this Agreement. 

H. Environmental and Hazardous Materials. 
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The LEAGUE shall not store, release, or dispose of fuel, chemicals, fertilizers, herbicides, 

cleaning solvents, or hazardous substances on CITY property without prior written 

approval. Any contamination caused by the LEAGUE shall be promptly remediated at its 

sole expense. 

I. Field Recovery Periods. 

The CITY reserves the right to impose rest periods, limit tournament scheduling, cap game 

counts, or restrict consecutive usage days in order to protect turf integrity and irrigation 

systems Such determinations shall be within the CITY's sole discretion and shall not 

constitute a breach of this Agreement. 

XIII. This Agreement shall be binding upon the heirs, successors, administrators, executors and 

assigns of the parties hereto. 

WITNESS OUR HAND THIS __ DAY OF _____ , 2026. 

CITY OF HARLINGEN 

BY: ----- ---------
Gabri e I Gonzalez, CPM, City Manager 

ATTEST: 

BY: ____________ _ 

Mayra Herrera, City Secretary 

HARLINGEN TEXAS BRONCO/PONY LEAGUE 

BY: --------------
LE AGUE REPRESENTATIVE 

10 



AGENDA ITEM 
EXECUTIVE SUMMARY - - · 

Meeting Date: March 18, 2026 
Agenda Item: 

Public hearing for a Special Use Permit ("SUP") to allow a recycling center, ferrous in a 
Light Industry ("LI") District located at 1318 North Commerce Street, bearing a legal 
description of 3.40 acres out of Block 1, Harlingen Land and Water Company 
Subdivision. Applicant: Nicole Ortiz. Attachment (Planning & Development) 

Prepared By: Ana Hernandez, AICP, CNU-A, CPM 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: ~-cyn 1-

,17 

Brief Summary: 

Project Timeline 

• January 27, 2026 - Application for Special Use Permit ("SUP") submitted to the 
city. (ATTACHMENT I) 

• February 19, 2026 - In accordance with State and local law, notice of required 
public hearings mailed to all property owners within 200 feet of subject tract. 

• February 21, 2026 - In accordance with State and local law, notice of required 
public hearings published in the Valley Morning Star. 

• March 10, 2026 - Public hearing and consideration of requested Special Use 
Permit by the Planning and Zoning Commission (P&Z). 

• March 18, 2026 - Public hearing and consideration of requested SUP via 1st 

ordinance reading scheduled before the City Commission. 
• April 01, 2026 - Pending approval of 1st ordinance reading , consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Pursuant to Section 111 -62 of the City of Harlingen Code of Ordinances, a 
recycling center in a Light Industry ("LI") District requires the approval of a Special 
Use Permit by the City Commission. 

• The applicant wishes to open a recycling center, ferrous on a property that 
consists of 3.40 acres. The site has in the past been used as a recycling center. 
On June 01 , 2011 , the City Commission approved a Specific Use Permit (SUP) for 
a recycling center, ferrous on the subject property. On May 03, 2017, the City 
Commission approved an SUP for a recycling center at this same location for 
Nicole Ortiz as the applicant, but the business operated only briefly. Nicole Ortiz, 
applicant and property owner, would like to re-start the business again and is 
requesting a Special Use Permit (SUP) to operate a recycling center as the 
business owner at 1318 N. Commerce Street. The proposed recycling center will 
operate under the name, "Capital City Recycling". The applicant will need to 
provide landscaping as well as a paved parking area for employees and 
customers. The applicant proposes constructing around the perimeter of the 
property an 8-foot metal fence which will help to screen the activities of the 
proposed use. The recycling location will be a purchasing/receiving facility to 
include metals such as aluminum, bronze, copper, and iron. The material will be 



boxed, (not piled) and shipped to a facility in Brownsville, Tx for eventual 
worldwide distribution through sales of the product. The proposed hours of 
operation will be Monday through Friday from 8 AM to 5:30 PM and Saturday from 
8 AM to 2 PM. It will be closed on Sunday. (ATTACHMENT II, 111, IV). 

• Surrounding properties are zoned Light Industry ("LI") District in all directions. 
Surrounding land uses include JA's Autor Repair, Anita Beauty & Spa, 
Sleepwalkers Bar, Texas Cafe, Union Pacific and Missouri Pacific Railroads, and 
other commercial/industrial businesses, as well as vacant commercial buildings. 
(ATTACHMENTS V, and VI) 

• The Future Land Use Plan (FLUP) component of the Harlingen Horizon -A City 
on the Rise Comprehensive Plan designates this area for mixed-use 
development. While the request is not consistent with the land use designation, it 
is compatible with surrounding land uses. 

• The City of Harlingen Building Inspections Division, Fire Prevention Bureau, and 
Police Departments reviewed the SUP application. The departments reported no 
objection to the proposed request subject to adhering to the Harlingen Code of 
Ordinances and procedures administered by each department (ATTACHMENTS 
VIII-X). 

• The applicant must obtain and maintain the proper State and City permits. 

• At present, staff have not received any phone calls, letters or e-mails with 
concerns regarding this business. Staff had sent out twenty (20) legal notices to 
surrounding property owners. (ATTACHMENT V) 

• In accordance with the zoning ordinance, the P&Z and City Commission may 
impose requirements and conditions of approval as are needed to ensure that a 
use requested by an SUP is compatible and complementary to adjacent 
properties. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full n Yes ,-1 No* 
amount for this purpose? i ! 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 

Staff Recommendation: 

! 1 y 
L _____ J es :-I No L_1 I I NIA 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. Obtaining and maintaining the proper State and City permits. 

2. Providing video surveillance with a minimum 30-day retention. 

3. Complying with the requirements administered by Planning and Zoning, 
Building Inspections, Fire Prevention, and Police Departments. 

4. Days and hours of operation are Monday through Friday, 8 AM to 5:30 PM 
and Saturday, 8 AM to 2 PM. 

5. Complying with screening, fencing, and enhanced landscapinq 



requirements. 

6. Enhanced landscaping to be shown on the landscaping plan submitted for 
review and approval by Planning Department staff. 

7. Height of waste pile for the recycling center shall be limited to the top of the 
metal fence. 

City Manager's approval: 

Comments: 

City Attorney's approval: 
i-; 

I ! No 
L___l 

I ' N/A 
_, _ , 



PLANNING AND ZONING COMMISSION 
March 10, 2026 

ACTION ITEMS/PUBLIC HEARINGS 

4) Public hearing and take action to consider a request for a Special Use Permit ("SUP") 
to allow a recycling center, ferrous in a Light Industry ("LI") District located at 1318 N. 
Commerce Street, bearing a legal description of 3.40 acres out of Block 1, Harlingen 
Land and Water Company Subdivision. Applicant: Nicole Ortiz 

City Planner Rodrigo Sanchez presented the request for a Special Use Permit as follows: 
• The Legal Notice Map with the Subject Property outlined was used to present the item. 
• The applicant wishes to open a recycling center. Historically this site has been used as a 

recycling center. In June 2017 City Commission once again approved a Specific Use 
Permit for a recycling center at this same location for this same applicant. The applicant, 
Ms. Ortiz is soon to be the official owner of the property, and she wants to restart this 
business again. 

• The applicant is aware that landscaping will need to be provided as well as parking for 
employees and customers. 

• The applicant is proposing to construct an eight (8) foot metal fence around the perimeter 
of the property. This fence will help to screen the activities of the proposed use. Mr. 
Sanchez clarified that it would not be the same fence as seen on the Street View 
presented. The fence will be improved. 

• The recycling location will be what they are calling a "purchasing receiving facility". It 
will include metals like aluminum, bronze, copper and iron. The materials will be boxed 
and will not be piled, with the mention of other locations where the piles can look 
unsightly. The items will be boxed and will be shipped to a faci lity in Brownsville for 
eventual worldwide distribution through the sale of the products. 

• The proposed hours of operation will be Monday through Friday, 8:00 a.m. to 5:30 p.m. 
and on Saturdays, from 8:00 a.m. to 2:00 p.m. The business will be closed on Sunday. 

• Surrounding properties are all zoned Light Industry (LI). 
• Surrounding Land Uses can be grouped as Commercial/Industrial and even Industrial. 

They include JA's Auto Repair, Anita Beauty and Spa, Sleepwalkers Bar, Texas Cafe, the 
Union Pacific and Missouri Pacific Railroads on the east and west, and there are other 
commercial industrial businesses as well as vacant commercial buildings. 

• The Future Land Use Plan of the City of Harlingen designates this area for mixed-use 
development, looking forward to the future. While a recycling center may not be 
consistent with the Land Use Plan designation, the request however is consistent with the 
surrounding land uses - the commercial industrial uses just mentioned. 

• Different City departments like Building Inspections, the Fire Prevention Bureau, and the 
Police Department reviewed this particular application, and they reported no objection to 
the proposed request. 

• The applicant is aware that they must obtain and maintain the proper state and city 
permits and provide video surveillance with a minimum thirty (30) day retention. 



• At present, Staff has not received any calls or letters or emails with concerns about this 
business. Staff sent twenty (20) legal notice letters to surrounding property owners but 
did not hear anything from anyone. 

• Staff is recommending approval of the request and is subject to compliance with the 
requirements administered by Planning and Zoning, Building Inspections, the Fire 
Prevention Bureau and the Police Department. 

• The days and hours of operation are to be as proposed, Monday through Friday, 8 :00 a.m. 
to 5:30 p.m. and Saturdays 8:00 AM to 2:00 p.m., and also complying with any screening 
requirements, fencing requirements and any enhanced landscaping requirements. 

• Staff is recommending approval and the applicant as well as the representative for the 
applicants are present in case the board has any questions for them. 

Chairman Consiglio thanked Mr. Sanchez for his thorough presentation. He asked if the Board 
had any questions for Staff. 

Crnr. Pena indicated he had questions, stating that he thought his first question may have already 
been answered. Crnr. Pefia confirmed that the fence pictured is not the fence that will remain if 
approved. Mr. Sanchez said that according to the applicants, it will be much improved and may 
even be a different one. Crnr. Pefia asked about the landscaping requirement and what it meant. 
Mr. Sanchez explained that the Board as well as City Commission has the option of adding 
conditions, more than the ones outlined. He indicated they wanted to make this a condition of 
issuing this Specific Use Permit. Cmr. Pefia said that he had this in mind because of the major 
thoroughfare that Commerce Street is and asked if they can recommend this. Chairman Consiglio 
used this as a segue to address the City looking at a major comprehensive plan on Commerce 
Street. He asked what any conversations with the applicant surrounding [this discussion] were 
like. Director Hernandez stated that this was thoroughly explained from the beginning, saying 
that Staff did not want to encourage the use along Commerce [St.]. She said that the 
conversation was had and that this was where the conditions can1e in. She said the applicant was 
willing to make aesthetic improvements to make sure that they can hide or conceal the 
operations. She said that this was the mutual understanding. The Chairman questioned that the 
timeline for the [Commerce] project is eighteen (18) months or less. Director Hernandez 
explained that the Comprehensive Plan has been adopted for mixed use. She said that this 
particular use that is a Light Industry type of use wouldn't fit that kind of planned vision. 
Chairman Consiglio noted that he was speaking specifically about the road enhancements and 
having trail and bike lanes. Director Hernandez explained that the design for the one hundred 
percent (100%) construction documents has been completed and that now it was about finding 
the funding to start the reconstruction. She said that the approach will be to do this in phases, 
starting at the south side of Commerce Street which isn't necessarily in this area. The area was 
identified as the area at the intersection between Sunshine Strip and Commerce Street, by Long 
John Silver 's and all the way to East Taft. 

Crnr. Pefia added another question. He asked if the business would require heavy trucks, in and 
out. Mr. Sanchez confirmed that there will be transportation and deferred to the applicant to 
answer the questions in terms of how much activity they were anticipating. Crnr. Pena said he 
was bringing this up because hopefully it is not to late for consideration given the reconstruction. 
He noted that this wouldn't be on the applicant. He said it needs to accommodate the heavy 



trucks that would be bringing material into the recycling center. Cmr. Cruz-Velazquez added that 
on the same note, she was thinking about the traffic impact and asked if there will be truck 
stacking or will that be causing that. Mr. Sanchez again deferred to the applicant. He said he 
thought that the applicant would be very familiar with how intense the anticipated activity will 
be having applied for this SUP and having one issued before. Mr. Sanchez said that as far as the 
City, we know that thee zoning allows this particular use. 

Chairman Consiglio asked if the applicant is the landowner as well or if they are renting. Mr. 
Sanchez stated they are in the process of gaining ownership and said that the contract may 
already be done and were at this point waiting for the warranty deed to be issued. The Chairman 
confirmed that the applicant was present. The applicants proceeded to the podium. 

John and Nicole Ortiz, Applicants; Homero Garcia, Consultant 
Mr. Ortiz introduced himself and his wife before the Board. The Chairman welcomed then and 
thanked them for applying and wanting to bring their business back to Harlingen. He recalled 
the recycling business taking a nosedive in 2017. Mr. Ortiz acknowledged this. He also 
mentioned having another business here in Harlingen as well, Capital Towing, and that now that 
this business was established, they were now focusing on this. Mr. Ortiz stated that he and his 
wife have a background with recycling and that they worked at a recycling plant in Donna for 
many years. He said they are aware that the City wants to upgrade and said that they want to be 
the first to modernize Commerce Street with a new fence and everything modern to look like 
what the City is trying to do in that area. 

Chairman Consiglio addressed the dirt and rough condition coming off Commerce [St.]. Mr. 
Ortiz said they are proposing to move the scale towards the back so that traffic is not on 
Commerce Street. He said they will be able to have people on the scale and still have a line 
since it is three (3) acres depth towards he back. He also mentioned that the previous recycle 
plant had them right along Commerce St. and so, there was always a traffic problem. Mr. Ortiz 
said they addressed this with Planning by saying they will move the scale further back into the 
property. He also mentioned following advice for employee parking. 

Chairman Consiglio asked about the applicant acquiring the property. Mr. Ortiz said they had 
already acquired. Ms. Ortiz said they had already signed all the paperwork and were just waiting 
to get the warranty deed. The Chairman remarked that this was good and that they were already 
invested to keep enhancing what the City is trying to do. The Chairman circled back to Crnr. 
Pefia having a question. 

Cmr. Pefia asked if the applicants anticipated a lot of heavy trucks entering the business. He said 
he was asking because the City is making such a huge investment on Commerce Street. He said 
that if heavy trucks continue to run through there and because the road construction is not proper, 
the street is not going to last. Mr. Ortiz said that their idea is to receive and ship to a steel mill, a 
shredder, at the port. He explained that they will receive and that to ship them out, they go out in 
eighteen (18) wheelers, that will come in and out. Cmr. Pena noted that what they'd said about 
modernizing the landscaping was awesome. Mr. Ortiz said that they are going to put palm trees 
in front and do a whole new look to be something completely modern compared to anything on 
commerce. Cmr. Pefia said they could add advertising on the fence in a tasteful way. The 



Chairman noted that the [Planning] team can help with that. He also acknowledged that there is 
a landscaping plan but asked if there were any requirements by ordinance for the landscaping. 
Director Hernandez said there were but that the goal was to go above and beyond what is 
required to make sure the front is adequately landscaped. The Director asked that the Board 
defer to Staff because otherwise the site plan as presented would need to be amended. The 
Chairman acknowledged the request. 

The Chairman stated that like the Cmr. Pefia, he to was concerned about the entering and exiting 
of heavy trucks. He said that Commerce Street is known as a street that gets tore up pretty quick 
and that stays tore up due to the use as noted being Light Industry (LI). He asked ifthere were 
plans to enhance. He asked if they plan to put concrete at the front of your employee parlcing or 
what the parking looks like for them. Mr. Ortiz said they are going to do a cement entrance and 
then asphalt for the employee parking. He said that for the main entrance, he will put cement 
there so that it doesn't get tore up. Chairman Consiglio asked who owns Commerce. Director 
Hernandez said it belongs to the City. The Chairman acknowledged this response and noted that 
there would be no TxDOT requirements for entering or existing of the trucks or anything. 

Crnr. Thomas asked if the employee parking will be behind the fence. Mr. Ortiz said that was 
correct. Cmr. Thomas confirmed that there won't be any parking of random cars out front. Mr. 
Ortiz stated they are going to try to have everything behind the fence but that the only thing in 
front would be the customer that comes to collect their money, if that is the window they will go 
to. 

Cmr. Cruz-Velazquez asked ifby putting the [scale] in the back, that would avoid trucks to be 
stacked up on actual Commerce [St.]. Mr. Ortiz said that was correct and that this was the reason 
they want to move the scale towards the back of the property, as far in as they can. He said not 
knowing why the previous ones had it along Commerce Street and why that was their design. 
Crnr. Cruz-Velazquez asked the applicant ifhe knew "mas or menos" (more or less) how many 
trucks will fit in that space by placing the (scale] in the back. Mr. Ortiz said he did not have an 
exact answer but figured it could fit two (2) or three (3) semis and then several regular small 
vehicles. He clarified that they are not going to have semis every day and only when they have 
enough to ship out. He said that mostly it will be people in cars bringing their aluminum cans, 
their copper, etc. doing their sell ing and that its not bging to always be semis. Crnr. Cruz­
Velazquez confirmed that the semis are only to ship out. Mr. Ortiz said yes and said that it will 
be when they have enough of a load to ship out. Chairman Consiglio mentioned his drive to 
Edinburg everyday and taking Monte Cristo and going by the recycle there. He commented that 
it look horrible and there are big old ruts out front and that there are guys out there with the 
forklift everyday pulling something out from that rut. He said that this is definitely not 
something we want. He said he hopes their operation runs good but that they also don 't want 
nails on Commerce Street and little pieces of scrap metal where people are blowing out tires. He 
asked what they can do as a business operator to help mitigate or limit that. Mr. Ortiz said this 
was part of having everything inside the facility and of the scale being moved in so that people 
are not parked on the road and working on the side of the road. He said they want everything 
inside the facility. 



Cmr. Cruz-Velazquez confirmed that he said everything will be boxed up. Mr. Ortiz confirmed 
and said it will then be shipped out. Cmr. Thomas asked if it meant it would be covered too. Mr. 
Ortiz said it would be an open top like a trash container you would have at a construction site. 

Cmr. Thomas asked for confirmation that their towing business would be completely separate 
and that none of that business would be there. Mr. Ortiz said it has nothing to do with this and 
said no. 

Cmr. Perez asked if there would be a reason for a mountain of recyclable material to be seen over 
the fence. Mr. Ortiz addressed this saying that had been a concern from Planning. He said this 
happens because people play the market and believe in holding. He said their strategy is to ship 
out on the daily or as they incur enough for a truckload. He said they are not going to stockpile. 

Chairman Consiglio asked if there were any other question for the applicant. He stated there is a 
Public Hearing on this item and that the Board can go back to asking questions. 

The Public Hearing for item four (4) was opened. He asked anyone that would like to speak on 
this item to please approach the podium, for or against this item. Upon hearing and seeing none, 
the Public Hearing was closed. 

Chairman Consiglio asked if there were any questions for Staff or the applicant, or if there was a 
motion. Cmr. Cruz-Velazquez made the motion to approve. The Chairman added that this would 
be with all the conditions and allowing Staff to work with the applicant on the landscaping. Cmr. 
Cruz-Velazquez said yes. Director Hernandez asked if she would like to add a condition about 
no stockpiling, to make it specific. Cmr. Cruz-Velazquez said yes. Cmr. Pena seconded the 
motion. The Chairman asked if there was any further discussion and upon hearing none, moved 
the motion to a vote. The motion passed unanimously. The Chairman congratulated the 
applicant. 

Mr. Ortiz indicated he had a question. He asked to define "stockpiling" as not exceeding their 
fence. The Chairmans said he thought this was a reasonable measure. Cmr. Cruz-Velazquez 
agreed. Mr. Ortiz said he just wants to make sure the are not in violation. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetinq Date: March 18, 2026 
Aaenda Item: 

Public hearing for a rezoning request from Not Designated ("N") District to General Retail 
("GR") District located at 33470 FM 509, bearing a legal description of 1.75 acres out of 
Block 167, San Benito Land and Water Subdivision. Applicant: Raul Viramontes. 
Attachment (Planning & Development) 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director 

Signature: ~~.,,,,..,. 

Brief Summary: 
Project Timeline 

• January 29, 2026 -Application for rezoning submitted to the City. 
(ATTACHMENT I) 

• February 19, 2026 - In accordance with State and local law, notice of the required 
public hearing was mailed to all property owners within a 200 feet radius of 
subject tract. 

• February 21, 2026 - In accordance with State and local law, notice of the required 
public hearing was published in the Valley Morning Star. 

• March 10, 2026 - Public hearing and consideration of the requested rezoning by 
the Planning and Zoning Commission (P&Z). 

• March 18, 2026 - Public hearing and consideration of requested rezoning via 1st 

ordinance reading scheduled before the City Commission. 
• April 01, 2026 - Pending approval of p t ordinance reading, consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• The applicant is requesting to rezone the subject property from Not Designated 
("N") District to General Retail ("GR") District to allow for commercial use. 
(ATTACHMENT I, 111). 

• The subject property is located along the west side of FM 509, south of FM 800 
and is part of a larger tract. The subject property is vacant and has 69.62 feet of 
frontage on FM 509 and a depth of approximately 1,093 feet and comprises 1.75 
acres. (ATTACHMENT Ill, IV, VI). 

• Adjacent zoning is Not Designated ("N") District to the north and south, and 
properties to the east and west are outside of the city limits of Harlingen. 
(ATTACHMENT Ill) Surrounding land uses include The Family Tires & More, The 
Family Road Service, single family residential , and vacant land. (ATTACHMENT 
IV) 



• The Future Land Use Plan component of the City of Harlingen's Harlingen Horizon 
- A City on the Rise Comprehensive Plan shows this area as Low-Density 
Residential. Low-Density Residential is comparable to single family residential 
zoning. The request is not consistent with the land use plan designation for the area 
however, South FM 509 is a commercial corridor which links area cities to the 
international Free Trade Bridge at Los Indios. (ATTACHMENT V). 

• At the time of this writing , Staff has not received any phone calls, letters, or e-mails 
in opposition to the rezoning request, furthermore, Staff mailed out ten notices to 
surroundinq property owners. 

Fundina (if aoolicable): 
.- ·, 

Are funds specifically designated in the current budget for the full I 
amount for this purpose? 

i Yes 
I 
□ No* 

*If no, specify source of funding and amount requested: 
; _______ ; 

Finance Director's approval: I I Yes 
.---···----. 
: 

1 No l _ __ _J 

Staff Recommendation: 
Staff recommends approval of the rezoning request since the property fronts an 
international trade route. 

City Manager's approval: ~es 

Comments: 

[~::] N/A 

City Attorney's approval: L~ [~J No [ __ J N/A 



PLANNING AND ZONING COMMISSION 
March 10, 2026 

ACTION ITEMS/PUBLIC HEARINGS 

5) Public hearing and take action to consider a request to rezone from Not designated 
("N") District to General Retail ("GR") District located at 33470 FM 509, bearing a 
legal description of 1.75 acres out of Block 167, San Benito Land and Water Company 
Subdivision. Applicant: Raul Viramontes 

City Planner Rodrigo Sanchez presented the request to rezone as follows: 
• An Aerial Map with the Subject Property outlined was used to present the item. 
• The purpose of the rezone is to allow for commercial use. 
• The Subject Property is located along the west side of FM 509, south of FM 800. This is 

part of a larger tract but the applicant has decided to rezone one point seventy-five (1 .75) 
acres. 

• The Zoning Map for the Subject Property was presented. 
• Adjacent zoning is Not Designate (N) to the north and to the south and properties to the 

east and west are outside of the City Limits of Harlingen. 
• There are a couple of commercial type uses, Family Tires and More, Fan1ily Road 

Service and there are some single-family residential [homes] around the area. A lot of it is 
vacant land. 

• An Aerial View and Street View of the Subject Property were shown. 
• The Future Land Use Map with the Subject Property was presented. 
• The Future Land Use Plan shows the area to be low density residential, equivalent to 

single-family residential. Mr. Sanchez indicated that although this request may not be 
consistent with the Land Use Plan designation for this area, south of FM 509 is a 
commercial corridor and it does link area cities to the Internation Free Trade Bridge at 
Los Indios. 

• Up to now, Staff has not received any phone calls, letters or emails in opposition to the 
Rezoning request. Staff mail out out ten (10) notices to surrounding property owners. 

• Staff recommends approval of the Rezoning request because of the commercial nature of 
this international trade route. 

• Mr. Sanchez stated that he believes the future holds a lot of commercial industrial 
development for this area. 

Chairman Consiglio thanked Mr. Sanchez. He asked about the one (1) single lot being zoned. 
He asked if it was considered taking a larger track or whether this falls on spot zoning if that is 
even a thing anymore in Texas. Mr. Sanchez stated that he didn 't consider this a spot zoning and 
said he thought it was the beginning of [the] rezoning of that area. He mentioned that the 
Director had casually mentioned a possible City initiated rezoning of the area and that this may 
happen. He reiterated that he thought this was the beginning of maybe other rezonings to come. 

Chairman Consiglio asked, for purposes of the public, what can go in General Retail (GR) here. 
Mr. Sanchez explained that a lot of General Retail (GR) is primarily what the name says, retail. 



He said you will find hotels and restaurants. He said the applicant has talked about doing a 
commercial parking lot although that is not set in stone and it been one ( 1) the things 
[mentioned]. The Chairman asked if it was for eighteen (18) wheelers. Mr. Sanchez said it 
would be cars. The Chairman acknowledged this response. Cmr. Thomas indicated 
understanding that it was for storage and parking. 

Chairman Consiglio asked if there were any other questions. 

Cmr. Thomas asked, since she was new, to confirm that the Board can [rezone] to General Retail 
(GR) but he [the applicant] does not have to specify what he is going to use it for. Mr. Sanchez 
explained that he doesn't have to because he can do whatever is permitted under General Retail 
(GR) and so he is not held to a site plan on the rezoning. He can change his mind. Right now, 
the applicant has been thinking about a commercial parking lot development as an option but is 
not set in stone. Cmr. Thomas thanked Mr. Sanchez for his explanation. 

Cmr. Cruz-Velazquez asked if the applicant would come through this Board again at 
construction. Mr. Sanchez said it would come before this Board as a subdivision. The site plan 
would be for the actual building that is going to go in there and it would be an administrative 
approval. 

Chairman Consiglio asked if Staff was recommending approval and there were no particular 
conditions because it is just a rezone at this point. 

Cmr. Thomas asked if the location was in the ETJ (Extraterritorial Jurisdiction) or inside the 
City. Mr. Sanchez stated it was inside the City Limits. 

Chairman Consiglio asked how far it was from the bridge. Mr. Sanchez asked to defer to the 
applicant. 

Raul Viramontes 
Mr. Viramontes confirmed his last name for the Board. He bid the Board a good evening. Mr. 
Viramontes said it was around three (3) minutes precisely from (FM] 509 to the Los Indios 
Bridge. The Chairman acknowledged the response. 

Chairman Consiglio confirmed with Mr. Sanchez that the applicant would not be able to do what 
he wants without the rezoning. Mr. Sanchez confirmed that he would not be able what he is 
proposing to do. The Chairman asked the applicant if he was wanting to a storage park space. 
The applicant said yes and that it would most likely be for RVs and boats. He said he would 
hope to eventually expand it. The Chairman again acknowledged this response. 

The Chairman asked if there were any other questions for the applicants. Cmr. Thomas made the 
motion to approve. The Chairman indicated he would move to a Public Hearing first. 

The Public Hearing for thjs item was opened. The Chairman asked anyone present that would 
like to speak on this item to please approach the podium. Upon seeing and hearing none, the 
Public Hearing was closed. 



Chairman Consiglio asked if there were any further questions for Staff of the applicant. Being 
none, he asked if there was a motion. Cmr. Thomas made the motion to approve. Cmr. Pefia 
seconded the motion. The motion was moved to a vote. The motion passed unanimously. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

MeetinQ Date: March 18, 2026 
Agenda Item: 

Public hearing for a Special Use Permit (SUP) to allow an event center with alcohol in a 
General Retail ("GR") District located at 350 N. Loop 499, bearing a legal description of 
2.72 acres out of 21.7986 acres out of Block 67, Harlingen Land and Water Company 
Subdivision. Applicant: Eduardo Pena. Attachment (Planning & Development) 

Prepared By: Ana Hernandez, AICP, CNU-A, CPM 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: a,,- f'Kn 1 ~-, 
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Brief Summary: 
Project Timeline 

• January 23, 2026 - Application for Special Use Permit (SUP) submitted to the 
City. (ATTACHMENT I and 11) 

• February 19, 2026 - In accordance with State and local law, notice of required 
public hearings mailed to all property owners within 200 feet of subject tract. 

• February 21, 2026 - In accordance with State and local law, notice of required 
public hearings published in the Valley Morning Star. 

• March 10, 2026- Public hearing and consideration of requested Special Use 
Permit by the Planning and Zoning Commission. 

• March 18, 2026 - Public hearing and consideration of requested Special Use 
Permit via 1st ordinance reading scheduled before the City Commission . 

• April 1, 2026 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per the Code of Ordinances, an event center with alcohol requires the approval of 
a special use permit by the City Commission. 

• Eduardo Pena, the applicant and property owner, is requesting a Special Use 
Permit to allow an event center with alcohol consumption out of a proposed two 
story 11 ,500 sq. ft. building located at 350 N. Loop 499. (ATTACHMENT Ill) 

• The subject property is currently vacant and in the subdivision process under the 
name of Cielo 22 Subdivision for a proposed two lot development. The property 
has 381 .28 feet of frontage on Loop 499 and a depth of 311 . 03 at its longest point. 

• According to the site plan and the information submitted, the applicant is 
proposing a two story 11 ,500 sq. ft. event center for weddings, recitals and sweet 
sixteen events etc., under the name of "Cesars Event Center." The first floor will 
consist of the event center, and the second floor of the building will be the utility 
room. The proposed event center will be located on the north 200 ft. of the subject 
property. The hours of operation for the office and event center will be Monday 
through Sunday, from 8:00 a.m. though 2:00 p.m. Based on the seating of the 
proposed for the event center, 94 parking spaces are required, and 98 parking 
spaces are provided. (ATTACHMENT IV AND VII) 

• Surrounding properties are zoned General Retail ("GR") District in all directions. 
SurroundinQ land uses consist of vacant land to the north, Cardenas BMW to the 



south, vacant land in agriculture use to the east, and vacant land in agriculture 
use to the west. (ATTACHMENT Ill and VII) 

• The Future Land Use Plan component of the Harlingen Horizon - A City on the 
Rise Comprehensive Plan shows this area as retail use. The request is consistent 
with the Future Land Use Plan. (ATTACHMENT VIII) 

• The Building Inspections, Fire Prevention Bureau, Health, and Police Departments 
have reviewed the application and have reported no objection to the requested 
Special Use Permit subject to complying with all applicable codes and regulations. 
The Police Department reported no objection with the condition that the Police 
Department may conduct an inspection of the building when completed to confirm 
installation of cameras and other security measures. (ATTACHMENT IX-XII) 

• In accordance with the Zoning Chapter of the Code of Ordinances, the P&Z 
Commission and City Commission may impose requirements and conditions of 
approval as are needed to ensure that a use requested by a SUP is compatible 
and complementary to adjacent properties. 

• To present, the Planning and Development Department has not received any calls 
in o osition to the re • ermit. 

able : 

Are funds sp~cifically designated in the current budget for the full I I Yes ,---1 No* 
amount for this purpose? LJ L_J 
*If no, specify source of funding and amount requested: 

Finance Director's approval: I I Yes D No L_ ____ j N/A 

Staff Recommendation: 
Staff recommends approval of the special use permit subject to complying with the 
following conditions: 

1. Must obtain and maintain the proper State and City permits 

2. Provide a licensed security guard if alcohol is served; 

3. Provide video surveillance with a minimum retention period of thirty (30) 
days; 

4. Must provide and maintain the required parking spaces in accordance with 
City regulations; 

5. Hours of operation for the establishment shall be from Monday through 
Sunday, from 8:00 a.m. to 2:00 a.m.; and 

6. Complying with the requirements administered by Planning and Zoning, 
Building Inspections, Fire Prevention, Health, and Police Departments. 

City Manager's approval: tjl; , _____ J Yes l ........ l No N/A 

roval: -l No ,-7 N/A 



PLANNING AND ZONING COMMISSION 
March 10, 2026 

ACTION ITEMS/PUBLIC HEARINGS 

9(c) 

6) Public bearing and take action to consider a request for a Special Use Permit (SUP) to 
allow an event center with alcohol in a General Retail ("GR") District located at 350 N. 
Loop 499, bearing a legal description 2.72 acres out of 21.7986 acres out of Block 67, 
Harlingen Land and Water Company Subdivision. Applicant: Eduardo Pena 

Assistant Planning and Development Director, Joe Olivo, presented the request for a Special Use 
Permit as follows: 

• The Legal Notice Map for the Subject Property highlighted was used to present the 
request for a SUP. 

• The applicant is requesting a Special Use Permit to allow an event center with alcohol 
consumption out of a proposed eleven thousand, five hundred (11,500) square foot 
building located along Loop 499, on the east side of Loop 499, north of Harrison Avenue 
or FM 106. 

• An Aerial View of the Subject Property was presented. As seen, the property is currently 
vacant and is currently going through the subdivision process. 

• It is a two (2) lot subdivision, and the subject property has about three hundred and eight­
one (383) feet of frontage on Loop 499 and a depth of three hundred and eleven (311) 
feet. 

• The Site Plan submitted was presented. The event center will be called "Caesar's Event 
Center". It would be mainly for weddings, recitals and Sweet 16s events, etc. It is a two 
(2) floor building with the event center on the first (1 s~ floor for the events and the 2nd 

floor (2nd
) floor is the utility room. 

• The hours of operation would be mainly for the office of the event center and would be 
Monday through Friday, from 1 :00 p.rn. to 6:00 p.m. and then for the event center, 
Thursday through Saturday, 6:00 p.m. to Midnight. 

• Based on the seating, ninety-four (94) parking spaces are required, and ninety-eight (98) 
parking spaces are provided. 

• The Site Plan showing the parking area was presented. Mr. Olivo reiterated that it was a 
two (2) lot subdivision, specifying that the event center is going to be on the northern lot. 

• A rendering of the proposed event center was presented. 
• A Street View from the East on Loop 499 was presented. As seen, the lot is currently 

vacant. 
• The Future Land Use Map was presented. Future Land Use shows it as retail use that is 

consistent with Future Land Use Plan. 
• Property within a two hundred (200) foot radius were notified. Nine (9) property owners 

received notifications. Staff did not receive any objections. 
• The Buildings Department, Fire, Health, and Police Departments reviewed the request 

and reported no objections. 
• Staff is recommending approval subject to obtaining their required permits, providing a 

licensed security guard during peak hours of operation, providing video surveillance and 



maintaining the required parking, of course complying with the required hours of 
operations and compliance with the requirements from the appropriate departments. 

9(c) 

• Mr. Olivo made himself for any questions. He noted that the applicant was not present. 

Chairman Consiglio asked if there were any questions for Mr. Olivo. 

Cmr. Pefia asked about the requirement for a licensed security guard and not necessarily an 
armed security guard. Mr. Olivo explained that this is a condition that has been used in the past. 
He said that PD has also put as a condition that prior to opening, they will inspect to ensure the 
required security cameras are in place and the other safety measures. He said that would be 
addressed by PD at that time. Cmr. Pefia acknowledged the response. 

Chairman Consiglio asked ifthere were any other questions for Mr. Olivo. 

Cmr. Cruz-Velazquez asked about the hours of operation and asked if they want to limit 
themselves to midnight. Mr. Olivo noted that those are the hours put on the application. Cmr. 
Thomas asked Cmr. Cruz-Velazquez if that answered her question. Cmr. Cruz-Velazquez said 
that she would propose they don't limit themselves to midnight but acknowledged that this 
would be up to them. Mr. Olivo offered that the Board could add the condition to change it to 
2:00 [ a.m.] Chairman Consiglio noted that in the past they have said that if an applicant puts 
twelve (12) then it is only twelve (12) but if you put two (2) [a.m.], it doesn't mean you have to 
go until then but you would have the flexibi lity. He said this is the guidance that they have given 
in the past. Cmr. Cruz-Velazquez said that she is thinking this because it is an event center and 
that twelve (12) midnight might be a little too restricted. 

Cmr. Thomas indicated she was wondering about drainage. She said she was looking at the 
aerial and saw that they have a drainage ditch on what looks like the north side and the east side. 
She asked if that area floods. Mr. Olivo said not to his knowledge and deferred to the 
Engineering Department. Cmr. Thomas said this was one of the ditches that overflows. Cmr. 
Flores added that anything close to the airport will flood. 

Robert Hernandez, City Engineer 
Mr. Hernandez introduced himself before the Board. He explained that there is a flood zone near 
this area and so they will be required to build to a certain elevation for the structure itself. He 
said that regarding the ditch, the would have to provide professional engineering plans to make 
sure they comply with our ordinance [such as] provided detention for a fifty (50) year storm and 
releasing it for pre-existing conditions. He said that it would be regardless of where the project 
was located. He said they would have to comply with those requirements. Chairman Consiglio 
asked if this fell in the Harlingen Drainage District. Mr. Hernandez said that was correct, saying 
that the ditch on the east side is the City of Harlingen. The Chairman asked if it was concrete 
lined. He was told no but that it was across the road. 

Chairman Consiglio commented that he wished the applicant was present because it is a 
wonderful project and it would have been nice to see who is wanting to do this. 



9(c) 

At this point Director Hernandez added that the Board has the option to make the change and 
that they don't have to stay open until 2:00 [a.m.]. Cmr. Cruz-Velazquez said she would say for 
them not put that restriction. The Chairman advised talking to them. Director Hernandez 
advised to do it now or otherwise they would have to go back and amend it and go through the 
process again. Cmr. Pefia noted that if the hours are changed, then [condition] number two (2) 
would have to change obviously. He expressed concern over when a security would be needed 
also adding that it would be an added cost. Crnr. Thomas then questioned the use of "peak 
hours" vs. "during events". Cmr. Thomas mentioned a luncheon being held or a big City event 
where they would probably need security. Mr. Olivo said that that we could make the change. 
Chairman Consiglio acknowledged getting into the minutia but also said they would want to 
approve something that makes sense. He mentioned the need for set up for an event. He pointed 
out that currently they couldn't go in earlier to set up with the hours noted. Cmr. Cruz-Velazquez 
mentioned that the language about the security needs to match. There was discussion about 
events with alcohol. Mr. Olivo noted that the event center would not provide alcohol but outside 
alcohol can come in. 

Chairman Consiglio stated that they should go ahead and have the Public Hearing. The Public 
Hearing was opened. He asked if anyone wanted to speak for or against this item. Upon hearing 
and seeing none, the Public Hearing was closed. 

Chairman Consiglio asked if there was a motion for approval of the SUP considering the 
recommendations and modifying those. Cmr. Pena made the motion to approve. Crnr. Cruz­
Velazquez seconded the motion. Cmr. Cruz-Velazquez noted that they just want the applicant to 
know they can be flexible in the opening and closing, as long as there is a security guard when 
alcohol is present. Director Hernandez stated that Staff can add the point about the security 
guard but leave the hours open ended until Staff can talk to the applicant and have confirmation 
from them. The Chairman noted that Staff will work with them on that understanding and the 
Board trusts they will do a great job on that. The Chairman regrouped the meeting, stating that 
there was motion and second. The Chairman asked if there was any further discussion and upon 
hearing none, move the motion to a vote. The motion passed unanimously. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

MeetinQ Date: March 18, 2026 
Aaenda Item: 

Public hearing for a rezoning request from General Retail ("GR") District to Planned 
Development ("PD") District to allow a mixed-use development (commercial and 
multifamily) for properties bearing a legal description of 30.52 acre tract of land, more or 
less, out of Block 182, San Benito Land and Water Company Subdivision, Concepcion 
De Carricitos Grant, located northeast of Camelot Drive and Victoria Lane. Applicant: 
Berenice Chapa (Halff Associates) c/o Economic Development Corporation of Harlingen, 
Inc. Attachment (Planning & Development) 

Prepared By: Ana Hernandez, AICP, CNU-A, CPM 
Title: Planning and Development Director/ 

Special Projects Director 

Signature: 

Brief Summarv: 

Project Timeline 

• January 21 , 2026 - Application for rezoning submitted to the City. 
(ATTACHMENT I). 

• February 19, 2026 - In accordance with State and local law, notice of the required 
public hearing mailed to all property owners within a 200 feet radius of subject 
tract. 

• February 21, 2026 - In accordance with State and local law, notice of the required 
public hearings was published in the Valley Morning Star. 

• March 10, 2026 - Public hearing and consideration of the requested rezoning by 
the Planning and Zoning Commission (P&Z). 

• March 18, 2026 - Public hearing and consideration of requested rezoning via 1st 

ordinance reading scheduled before the City Commission. 
• April 1, 2026 - Pending approval of 1st ordinance reading, consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Halff Associates on behalf of Development Corporation of Harlingen, Inc. is 
requesting to rezone the subject property from General Retail to Planned 
Development ("PD") to allow a mixed use development consisting of commercial 
and multi-family use. (ATTACHMENT II). 

• The irregular shaped property is currently vacant and not subdivided . The 
developer is proposing to subdivide the property into a four lot subdivision under 
the name of Victoria Commons Subdivision Phase II. The property has 193.38 
feet of frontage on Camelot Drive, 129.07 feet of frontage on Victoria Lane and a 
depth of 1,946 feet at its longest point. 



• According to the Planned Development site plan, the development will consist of four 
buildable lots. Two of the lots will be for general retail use, one lot will be for office use, 
one lot will be for multi-family use, a common area lot and a lot to be used for a detention 
pond. All lots will front an interior public street. The interior street on the north side will be 
33 ft. wide paved street with curb and gutter, and the east side street will be a 40 ft. wide 
paved street with curb and gutter. The setbacks for the general retail and multi-family lots 
will be 10 ft. on the front, side and rear setbacks. The setbacks for the office lot will be 20 
ft. in the front, and 10 ft. on the side and rear setbacks. (ATTACHMENT Ill and IV) 

• The surrounding properties are zoned Not Designated ("N") District to the north, and 
General Retail ("GR") District to the south, east and west. The surrounding land uses 
consist of an apartment complex and vacant land to the north, Windsor Nursing and 
Rehab Center, Palms Behavioral Health and vacant land to the south, and vacant land 
and vacant land in agricultural use to the west. (ATTACHMENT II and V). 

• The Building Inspections, Fire Prevention and Engineering Departments have reviewed 
the request. The Building Inspections, Fire Prevention and Engineering Departments 
reported no objection to the request amendment to the planned development site plan 
subject to complying with all applicable codes. (ATTACHMENT VI-VIII) 

• The Future Land Use Plan (FLUP) component of the Harlingen Horizon - A City on the 
Rise Comprehensive Plan shows this area as retail and multi-family use. The request is 
consistent with the Future Land Use Plan and consistent with the surrounding land use. 
(ATTACHMENT IX). 

• To the present, the Planning and Zoning Department has not received any opposition to 
the requested rezoning. 

Fundina (if aoolicable): 

Are funds specifically designated in the current budget for the full [-J7 
Yes [ -i No* 

amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 0 Yes □ No [] N/A 

Staff Recommendation: 
Staff recommends approval of the request subject to the following conditions: 

1. Compliance with all applicable building codes and regulations; 

2. Compliance with drainage requirements and all applicable requirements from the 
Engineering Department; and 

3. Compliance with the requirements administered by the Planning, Building 
Inspections, Engineering, and Fire Prevention Departments. 

City Manager's approval: 0 Yes 
r----
l_J No [_'4-N/A 

Comments: 

City Attorney's approval: [] No O N/A 



PLANNING AND ZONING COMMI SION 
March 10, 2026 

ACTION ITEMS/PUBLIC HEARINGS 

9(d) 

7) Public hearing and take action to consider a request to rezone from General Retail 
("GR") District to Planned Development ("PD") District to allow a mixed-use 
development (commercial and multifamily) for properties bearing a legal description of 
30.52 acre tract of land, more or less, out of Block 182, San Benito Land and Water 
Company Subdivision, Concepcion De Carricitos Grant, located northeast of Camelot 
Drive and Victoria Lane. Applicant: Berenice Chapa (Halff Associates) c/o Economic 
Development Corporation of Harlingen, Inc. 

Assistant Planning and Development Director, Joel Olivo, presented the request to rezone as 
follows: 

• The Legal Notice Map for the Subject Property was used to present the request. 
• Mr. Olivo stated that the applicant is requesting to rezone to all a mixed-use development 

consisting of multifami ly and commercial use. The property is on the northeast of 
Camelot [Drive] and Victoria Lane. 

• An Aerial View of the ubject Property was presented. The property is currently vacant 
and going through the subdivision process under the subdivision name Victoria 
Commons Phase 2 Subdivision. 

• The Site Plan that was submitted by the applicant was presented. 
• The property has one hundred and ninety-three (feet ofJ frontage on Camelot Drive and 

one hundred and twenty-nine ( 129) feet of frontage on Victoria Lane and a dept of one 
thousand two hundred and forty-six ( 1246) feet at its longest point. 

• The proposed planned development consists of four (4) lots. Two (2) of the lots will be 
for commercial use, one (1) of the lots will be for multi-family use and one (1) of the lots 
wi ll be for office use. As shown on the map, the first two (2) on the north side are 
commercial use and the larger lot is for multifamily and the [remaining] lot for office use. 

• The setbacks for the commercial and multi-use would be ten (10) in the front and ten (10) 
in the sides and ten ( 10) in the rear. For office, it would be twenty (20) in the front, ten 
(I 0) on the sides and ten (10) in the rear. 

• As seen, all the lots will be fronting an interior street. The northern street will be a thirty­
three (33) foot wide paved street with curb and gutter. The one to the east is a forty (40) 
foot wide paved street with curb and gutter. There is also a lot for common area and then 
a lot for detention. 

• Street Views from the west of Camelot Drive and from the south on Hale Avenue and 
Victoria Lane were presented showing the vacant lot. It was mentioned that the lot to the 
fmther north of Hale Avenue is also owned by the same applicant. Mr. Olivo said he 
be! ieved there was currently construction for a commercial plaza. 

• The Future Land Use Map was presented. Future Land Use sholes [the area] as retail use 
and multifamily use so the request is consistent with the Future Land Use Plan. 

• Property owners within a two hundred (200) foot radius were notified. Twelve (12) 
property owners received notifications. Staff has not received any objections. 



9(d) 

• Staff is recommending approval subject to compliance with all building code regulations, 
compliance with the drainage requirements, and compliance with the requirements from 
the appropriate departments. 

• Additionally, the appropriate departments did review the request and reported no 
objections. 

• Mr. Olivo made himself available to answer any questions from the Board. 

Chairman Consiglio thanked Mr. Olivo. The Chairman asked questions to get his direction on 
the site plan, asking wruch street was Hale [Avenue] and which is ... [Camelot Drive]. Crnr. 
Thomas indicated it was confusing for her too. Mr. Olivo indicated Camelot Drive and then Hale 
[Avenue]. Crnr. Thomas offered that Retama Manor [now Windsor of Harlingen] is on the 
bottom left corner. The Board continued working on getting their bearings. The Chairman asked 
where the water storage was on the site plan. Mr. Olivo directed him. The Chairman 
acknowledged his understanding. He confirmed that this was a planned development and then 
questioned that they wouldn't have any roads. Mr. Olivo indicated the roads that they are having 
installed. The Chairman noted the road they are proposing and that it is going into parking lots 
and that this was about it. Mr. Olivo told him that was correct. The Chairman asked for 
confirmation on the width of the streets and that Staff was okay with that. Mr. Olivo provided 
the widths and confirmed that Staff approved of these. 

Crnr. Cruz-Velazquez asked about the type of housing. Mr. Olivo said it was for multifamily and 
indicated a lot for apartments. Crnr. Cruz-Velazquez asked if it would be townhomes. Mr. Olivo 
said yes. Cmr. Cruz-Velazquez asked how many and expressed concern about traffic mentioning 
the wait time at the stop sign on Hale [Avenue] and Camelot [Drive]. She stated that it backs up 
really badly and asked if they were planning to put a stop light. Mr. Olivo stated that [the 
applicant] did not have a definitive site plan yet. Cmr. Cruz-Velazquez also mentioned the wait 
time going down Camelot [Drive] to get on the Expressway and said that this would cause more 
traffic. 

Robert Hernandez, City Engineer 
Mr. Hernandez again introduced rumself before the Board. He stated that they are looking at that 
intersection because there is also a development on the west side and that this is part of the traffic 
impact analysis that they are having to do to make sure that first, the vo lume is warranted and if 
not, what mitigation they're going to be doing to ensure that there are no headaches or 
complaints about the traffic. Mr. Hernandez said they have to make sure that it is warranted 
because a traffic signal is a large expenditure, so they want to make sure that traffic that is going 
to be generated right now plus future triggers the installation, and if not, what they're going to be 
doing to mitigate it. Mr. Hernandez restated that they are looking into that. The Chairman 
commented that he saw this definitely happening and coming. 

Chairman Consiglio asked if there were any question for Staff or [City] Engineer or Mr. Olivo. 
He indicated there was a Public Hearing and said he would go ahead an go to that. 

The Public Hearing for the item was opened. The Chairman asked if there was anyone that 
would like to speak on this item, to please approach the podium. Upon seeing and hearing none, 
the Public Hearing was closed. 
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Chairman Consiglio asked if there were any further questions or If there was a motion. Cmr. 
Cruz-Velazquez made the motion to approve. Cmr. Thomas seconded the motion. The 
Chairman asked if there was any further discussion and upon hearing none moved the motion to 
a vote. The motion passed unanimously. 



MeetinQ Date· 

AGENDA ITEM 
EXECUTIVE SUMMARY 

March 18, 2026 
Agenda Item: 

Public hearing first reading for a Special Use Permit (SUP) to allow the sale of alcoholic 
beverages for on-site consumption, in a" General Retail ("GR") District, located at 211 N. 
Ed Carey Drive, bearing a legal description of Lot 3, Block 1, Dorris Subdivision Unit 1. 
Applicant: Richard Rivas c/o Panthers Petroleum 111, LLC. Attachment (Planning & 
Development) 

Prepared By: 
Title: 

Signature: 

Project Timeline 

Ana Hernandez, AICP, CNU-A, CPM 
Planning and Development Director/ 
Special Projects Director 

9Jh.-u~~n.,...ldlllt, -Brief Summary: 

• January 23, 2026 - Application for Special Use Permit (SUP) submitted to the 
City. (ATTACHMENT I and II} 

• February 19. 2026 - In accordance with State and local law, notice of required 
public hearings mailed to all property owners within 200 feet of subject tract. 

• February 21, 2026 - In accordance with State and local law, notice of required 
public hearings published in the Valley Morning Star. 

• March 10. 2026- Public hearing and consideration of requested Special Use 
Permit by the Planning and Zoning Commission. 

• March 18, 2026 - Public hearing and consideration of requested Special Use 
Permit via 1st ordinance reading scheduled before the City Commission . 

• April 1, 2026 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per the Code of Ordinances, an event center with alcohol requires the approval of 
a special use permit by the City Commission. 

• Eduardo Trevino, the applicant and property owner, is requesting a Special Use 
Permit to allow an event center with alcohol consumption out of a proposed two 
story 11 ,500 sq . ft. building located at 350 N. Loop 499. (ATTACHMENT Ill} 

• The subject property is currently vacant and in the subdivision process under the 
name of Cielo 22 Subdivision for a proposed two lot development. The property 
has 381 .28 feet of frontage on Loop 499 and a depth of 31 1.03 at its longest point. 

• According to the site plan and the information submitted, the applicant is proposing a two 
story 11 ,500 sq. ft. event center for weddings, recitals and sweet sixteen events etc., 
under the name of "Cesars Event Center." The first floor will consist of the event center 
and the second floor of the building will be the utility room. The proposed event center will 
be located on the north 200 ft. of the subject property. The hours of operation for the 
office will be Monday through Friday, from 1 :00 p.m. though 6:00 p.m., and the hours of 
operation for the event center will be from Thursday through Saturday, from 6:00 p.m. 
though 12:00 p.m. Based on the seating of the proposed for the event center, 94 parking 
spaces are required and 98 parking spaces are provided. (ATTACHMENT IV AND VII) 

• Surrounding properties are zoned General Retail ("GR") District in all directions. 
Surroundinq land uses consist of vacant land to the north, Cardenas BMW to the south, 



vacant land in agriculture use to the east, and vacant land in agriculture use to the west. 
(ATTACHMENT Ill and VII) 

• The Future Land Use Plan component of the Harlingen Horizon - A City on the Rise 
Comprehensive Plan shows this area as mixed use. The request is consistent with the 
Future Land Use Plan. (ATTACHMENT VIII) 

• The Building Inspections, Fire Prevention Bureau, Health, and Police Departments have 
reviewed the application and have reported no objection to the requested Special Use 
Permit subject to complying with all applicable codes and regulations. The Police 
Department reported no objection with the condition that the Police Department may 
conduct an inspection of the building when completed to confirm installation of cameras 
and other security measures. (ATTACHMENT IX-XII) 

• In accordance with the Zoning Chapter of the Code of Ordinances, the P&Z Commission 
and City Commission may impose requirements and conditions of approval as are 
needed to ensure that a use requested by a SUP is compatible and complementary to 
adjacent properties. 

• To present, the Planning and Development Department has not received any calls 
o osition to the re • ·t. 

licable : 

~ ret~~:~~r~~:~i;cally designated in the current budget for the full amount LJ Yes r:::J No* 

*If no, specify source of funding and amount requested: 

Finance Director's approval: O Yes 
,-; 

I I No r·-] N/A 

Staff Recommendation: 
Staff recommends approval of the special use permit subject to complying with the following 
conditions: 

1. Must obtain and maintain the proper State and City permits 

2. Provide a licensed security guard during peak hours of operation, from Thursday 
through Saturday, from 9:00 p.m. though 12:00 p.m.; 

3. Provide video surveillance with a minimum retention period of thirty (30) days; 

4. Must provide and maintain the required parking spaces in accordance with City 
regulations; 

5. Hours of operation for the establishment shall be from 1 :00 p.m. though 12:00 
p.m.; and 

6. Complying with the requirements administered by Planning and Zoning, Building 
Inspections, Fire Prevention, Health, and Police Departments. 

City Manager's approval: [] Yes n No ,., I N/A 

roval: I I No n N/A 
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8) Public hearing and take action to consider a request for a Special Use Permit (SUP) to 
allow the sale of alcoholic beverages for on-site consumption, in a General Retail 
("GR") District, located at 211 N. Ed Carey Drive, bearing a legal description of Lot 3, 
Block 1, Dorris Subdivision Unit 1. Applicant: Richard Rivas c/o Panthers Petroleum 
III, LLC 

City Planner Soledad Nunez presented the request for a Special Use Permit as follows: 
• The Legal Notice Map with the subject property highlighted in yellow was used to 

present the item. 
• The applicant is requesting a SUP to change their TABC license. This request is similar 

to previously approved ones over the past couple of years. Basically, the applicant wants 
to have daiquiris for onsite consumption if the customer want to enjoy their beverage 
onsite. 

• An Aerial View of the Subject Property was presented. Ms. Nufiez noted that the 
convenience store across the street received their SUP for the exact same thing back in 
2024. 

• The location requesting the SUP is proposing to operate as "Panther's 39 Convenience 
Store. 

• As mentioned, the applicant is requesting the SUP for the pre-mixed daiquiris they are 
going to have. 

• The Site Plan provided by the applicant was presented. 
• The Floor Plan provided was presented. Ms. Nuiiez pointed out the area in sage where 

the customer can enjoy their beverage if they so choose. 
• The applicant is required (to have] seven (7) parking spaces and there are twenty-one (21) 

parking spaces on site. 
• The hours of operation are going to be 7:00 a.m. to 12:00 a.m. (midnight), Monday 

through Saturday, and 10:00 a.m. to 12:00 a.m. (midnight) on Sundays. 
• Surrounding properties are zoned General Retail (GR) district to the north, east, south 

and west. 
• Surrounding las uses include the Stripes Convenience Store to the east, Harbor Freight to 

the north, an annex for Su Clinica to the west and to the south is the Expressway. 
• Street Views of the Property were presented. 
• The Future Land Use Map was presented and showed the area as retail, so this request is 

consistent with the Future Land Use Plan and compatible with surrounding land uses. 
• The Fire Prevention Bureau and Harlingen Police Department both reviewed the 

application and recommended approval. Building Inspections asked that their plan for 
the proposed business be submitted for review upon approval. They are requesting that 
the applicant comply with the 2024 IBC (International Building Code) family of Codes. 

• Ms. Nunez reported that there is an active health permit for the location but most 
everything will be regulated by TABC. 
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• Ms. Nunez also mentioned that as always, the Board can impose further conditions than 
the ones outlined in the request. 

• Staff did mail out six (6) notices but did not receive any calls. 
• Staff is recommending approval of the Special Use Permit subject to the applicant 

complying with all their state and city permits, required parking, that they provide video 
surveillance, that they comply with all the requirements by all the departments and then, 
that they adhere to their hours of operation. 

Chairman Consiglio thanked Ms. Nufiez for her presentation. He confirmed that this is not the 
first time the Board has seen this and that they have approved them in the past. He also 
expressed that they should be cautious and asked what the outcome of the one's allowed has 
been. He asked if there was cause for more headaches for the police or violence. Ms. Nufiez 
reported that PD had approved it and did not tell Staff of any concerns. The Chairman asked if 
we knew who from PD had approved it. Ms. Nunez said it had been the Chief and said he signed 
the routing slip. Again, the Chairman asked if there have been any particular complaints or 
concerns. Ms. Nunez said that not that she had heard of Director Hernandez indicated that there 
were not to Staff's knowledge. 

Cmr. Thomas expressed some confusion about the request and it being a convenience store that 
you can consume at. Ms. Nunez confirmed that it is still a convenience store and that the only 
difference is the type of TABC license that they have. Right now, the TABC license only aJlows 
the purchase of alcohol to take out. Now if approved, the customer could purchase their drink to 
go daiquiri and then consume it on site similar to Texas Roadhouse and establishments like that. 
Chairman Consiglio added that this was a COVID thing that happened and that a lot of Stripes 
have done it. The Board had some questions and commentary about the ability to purchase a 
drink to go early in the morning or to start drinking and leave the premise. Director Hernandez 
stated that it has to be onsite. Ms. Nufiez also stated the same and then explained that the 
employees at the store do have to be certified through TABC to be able to be able to handle all of 
that. She said that someone cannot just serve the alcoholic beverage and that they have to be 
certified. The Chairman said that this was good to know and restated that the Board has approved 
these and that he police is not saying that these are causing any problems - fights, or theft or 
anything like that within the convenience store. The Chairman recalled that there was one by 
Coakley [Middle School] and that even a local shop indulged in doing so. Cmr. Flores stated 
that it was the store on 1st Street. Ms. Nunez said that Staff has not heard anything [ of any 
concerns]. Director Hernandez stated that the only condition or comment provided by the Police 
Department was on condition that they obtain their TABC permit, that sales be within the hours 
allowed, and that they display their permit. She said there was nothing rel.ated to anything else. 
Ms. Nunez added that TABC is very adamant of what they want. 

Cmr. Flores referred to a something Ms. Nunez had said. He said that he either heard wrong or 
something was not right. It was about the building codes. Ms. Nunez said that if approved, [the 
applicant] will have to submit for a re-occupancy because they are changing ownership as well. 
She added that the change of ownership was the reason for the change of name, from Tejano 
Mart to Panthers 39. Cmr. Flores questioned meeting the adopted codes regardless of when it 
was built. Ms. Nufiez said for a re-occupancy they wouldn't really had to do much except 
provide a site plan and a floor plan. Cmr. Flores stated that if they remodel and it is more than 
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50%, then they would have to comply with the current codes now. If not, then you don't need a 
permit to replace the glass window or door. He said that they could [take a permit] but that code 
does not [require it]. Ms. Nunez said she understood and would note that. Cmr. Flores 
reasserted that the requirement to meet building code cannot be made and that it would onJy 
apply for a change of use. Director Hernandez stated that in this case, it was the same use and 
the onJy thing being added is alcohol consumption onsite. Cmr. Flores commented that if it was 
him, they would have a hard time getting him to get the building up to standard. 

Cmr. Pefia added that the [purchaser] cannot leave that the location with the daiquiri in their hand 
because if they do, now they are in possession of an open container and that this places other 
motorists in danger. Ms. Nunez said that the requirements that the stores have in place for the 
employees is that they be certified so that they understand through TABC what the requirements 
are, similar to a bar/restaurant. 

Chairman Consiglio asked if Staff knew if the stores limit consumption or the type of policy they 
have. Director Hernandez stated that this part of what TABC trains them for, that after a certain 
time or if they look tipsy or too intoxicated that they stop serving them alcohol. Chairman 
Consiglio acknowledged this response. 

Chairman Consiglio proceeded to open the Public Hearing on this item. He asked if there was 
anyone that would like to peak on this item to p lease approach the podium. Upon seeing and 
hearing none, he closed the Public Hearing. 

Chairman Consiglio asked the Board if there were any further questions or if there was a motion. 
Crnr. Cruz-Velazquez made the motion to approve. Crnr. Flores seconded the motion. The 
Chairman asked if there was any further discussion and upon hearing none, moved the motion to 
a vote. The motion passed unanimously. 



Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

March 18, 2026 
Agenda Item: 

Public hearing for a Special Use Permit (SUP) to allow the loading/unloading of bulk liquid in 
a Light Industry ("LI") District located at 2201 N. Commerce Street, bearing a legal 
description of 23.4100 acres out of Block G, Survey 26, Boyce Tract. Applicant: Frank 
Cunningham c/o Saint Claire Group, Inc. Attachment (Planning & Development) 

Prepared By: Ana Hernandez, AICP, CNU-A, CPM 
Title: Planning & Development Director/Special Projects Director 

Signature: ~-~~~n,__,.,-'1• 
~ 

Brief Summary: 
Project Timeline 

• January 26. 2026 - Application for Special Use Permit (SUP) submitted to the City. 
(ATTACHMENT I and II) 

• February 19. 2026 - In accordance with State and local law, notice of required public 
hearings mailed to all property owners within 200 feet of subject tract. 

• February 21 . 2026 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• March 10. 2026- Public hearing and consideration of requested Special Use Permit 
by the Planning and Zoning Commission. 

• March 18, 2026 - Public hearing and consideration of requested Special Use Permit 
via 1st ordinance reading scheduled before the City Commission. 

• April 1. 2026 - Pending approval of 1st ordinance reading, consideration of approval 
of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Frank Cunningham, the applicant, is requesting a Special Use Permit to allow a 
mobile bulk liquid transload operation located at 2201 N. Commerce Street. 
(ATTACHMENT Ill) 

• The property has approximately 1,511 .32 feet of frontage along the railroad on North 
Commerce Street and 328.98 feet of frontage on Wilson Road. The Missouri Pacific 
Railroad runs through the eastern portion of the property. 

• The applicant proposes operating Monday through Saturday, from 8:00 a.m. to 6:00 
p.m. Daily operations will involve approximately six (6) operators on-site, with an 
average of six (6) trailers engaged in loading and unloading bulk liquid for transport 
from railcar to truck. A total of 3 parking spaces will be required on site. 
(ATTACHMENT VI) 

• Surrounding properties are zoned Light Industry ("LI") District to the north, south , east, 
and west. Adjacent land uses consist of warehouses to the north, south, and west, 
with a mix of residential dwellings and commercial businesses located to the east. 
(ATTACHMENT II & IV) 

• The Fire Prevention Bureau, Harlingen Police Department, and Environmental 
Services Division have reviewed the application and recommended approval of the 
Special Use Permit. The Buildings Division reviewed the application and advised that, 
if the request is approved, the applicant/property owner must submit plans for review 
and ensure that all construction documents comply with the 2024 International 
Buildinq Code and its associated family of codes. (ATTACHMENTS VII - X) 



• The Future Land Use Plan (FLUP) component of the Harlingen Horizon - A City on 
the Rise Comprehensive Plan designates this area for mixed-use development. While 
the request is not consistent with the Future Land Use Plan, it is compatible with the 
surrounding land uses. (ATTACHMENT V) 

• In accordance with the Zoning Chapter of the Code of Ordinances, the Planning & 
Zoning (P&Z) Commission and City Commission may impose requirements and 
conditions of approval as necessary to ensure that a use requested by a Special Use 
Permit (SUP) is compatible and complementary to adjacent properties. 

• To date, the Planning & Zoning Division has not received any opposition to the SUP 
request. Staff mailed sixteen (16) notices to surrounding property owners. 

• The applicant submitted a permit with the Texas Commission on Environmental 
Quality (TCEQ) and was approved in January 2026 to operate at this location. 
ATTACHMENT XI 

Are funds specifically designated in the for the full Yes ' No* 
amount for this purpose? l __ __l 
*If no, specify source of funding and amount requested : 

Finance Director's a roval: 
r7 ,--·1 r-7 : Yes , : No I N/A 

Staff Recommendation: 
Staff recommends approval of the Special Use Permit, subject to the following conditions: 

1. The applicant shall obtain and maintain all required State and City permits. 

2. The applicant shall provide and maintain the required parking spaces in 
accordance with City regulations. 

3. The applicant shall always provide and maintain a Hazard Mitigation Plan 
while in operation. 

4. Hours of operation shall be from 8:00 a.m. to 6:00 p.m., Monday through 
Saturday. 

5. The applicant shall comply with all applicable requirements administered by 
the Planning and Zoning Division, Building Inspections Division, Fire 
Prevention Bureau, Police Department, and Environmental Services Division. 

6. The applicant will be required to renew the Special Use Permit (SUP) within 
one 1 ear of a roval. 

r , Yes 
~---l 

roval: 

No ~ /A 

N/A 
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9) Public bearing and take action to consider a request for a Special Use Permit (SUP) to 
allow the loading/unloading of bulk liquid ( ethanol) in a Light Industry ("LI") District 
located at 2201 N. Commerce Street, bearing a legal description of 23.4100 acres out of 
Block G, Survey 26, Boyce Tract. Applicant: Frank Cunningham c/o Saint Claire 
Group, Inc. 

City Planner Soledad Nunez presented the request for a Special Use Permit as follows: 
• The Legal Notice Map with the subject property highlighted in yellow was used to 

present the item. 
• Mr. Cunningham is the applicant and is also a representative of the Saint Claire Group. 
• The property has approximately one thousand, five hundred and eleven point thirty-two 

(15 11.32) feet of frontage along the railroad on north Commerce [Street] and they have 
three hundred and twenty-eight point eight (328.8) feet of frontage on Wilson road. 

• The applicant proposed to operate Monday through Saturday, from 8:00 a.m. to 6:00 p.m. 
They are proposing six (6) operators onsite with an average of six (6) trailers doing the 
loading and unloading of the bulk liquid. A total of three (3) parking spaces will be 
required to be provided on site. 

• Surrounding properties are zoned Light Industry (LI) district to the north, south, east and 
west, and adjacent land uses consist of warehouses to the north, south and west, with a 
mix of residential dwellings and commercial businesses located to the east. 

• The Fire Prevention Bureau, Police Department, Environmental Division and Buildings 
Division all reviewed the application, and all approved the application subject to 
complying with the requirements from the different departments. 

• The Site Plan that was provided [by the applicant] was presented. 
• A Street View from North Commerce Street was presented. 
• The Future Land Use Map was presented. The Future Land Use Plan shows this area as 

mixed-use developments. While the request is not consistent with the Future Land Use 
Plan, it is compatible with the surrounding land uses. There are several warehouses on 
Wilson road and if you go further, there are also trucking companies such as Reveille 
Ttrucking is in that area. 

• Ms. Nunez shared that she forgot to put the hours of operation in the [ meeting] packet but 
that they are listed here. 

• Staff is recommending approval of the Special Use Permit subject to the following 
conditions: 

o that the applicant obtain and maintain all their state and city pem1its, 
o that they provide the required parking, 
o that they provide their hazard mitigation plan, which they did provide us a copy 

and 
o they do have all their TCQ (Texas Commission on Environmental Quality) 

permits, 
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o that the hours of operation are 8:00 a.m. to 6:00 p.m., Monday through Saturday, 
and 

o that they comply with all the requirements set forth by the different Divisions and 
departments. 

• Ms. Nunez noted that the applicant was present for any questions. 

Chairman Consiglio thanked Ms. Nunez for her presentation. 

Chairman Consiglio asked if this area was preferred by the City versus [when] they were 
operating in a different location. The Chairman said that they moved north. Ms. Nunez said yes. 
The Chairman then asked if the trucks will be coming in and out of Commerce on that concrete 
driveway or do if we knew that. Ms. Nunez stated that they will actually be corning off of 
Wi Ison Road noting the location of the railroad that there was no way for them to enter. 

Discussion fo llowed to get the Board's bearing on the site and where it was situated and the 
access that would be used. Mr. Cunningham was asked to come forward to assist to explain the 
set-up and the entrance and exit of the trucks. 

Chairman Consiglio asked how many trucks a day Mr. Cunnigham anticipated unloading in a 
day. Mr. Cunningham said the average would be six (6) but no more than ten (10). The 
Chairman then asked if the trucks will exit Wilson and head west to the expressway. Mr. 
Cunningham said yes. [Google maps was used to get a better view of the set-up.] 

Cmr. Cruz-Velazquez expressed concerns for the condition of the street and the railroad crossing. 
It was established that it was owned by the railroad and that the trucks will not be crossing the 
tracks. Robert Hernandez, City Engineer, assisted with this conversation. He explained that the 
City is not allowed and that Union Pacific are the ones that come in to do the improvements. He 
said that [the City] submits a request and that they [the railroad] adds it to their maintenance to 
come back and do the installment. 

Continuing with the conversation about the impact on the street from the heavy trucks, Mr. 
. Hernandez stated that once they see the Site Plan, he will require a driveway apron so that it is 
connecting to the street and that it wouldn't be asphalt or existing conditions. He said the access 
will have to be created and paved within the circulation of whatever they will be doing inside. 
The Chairman acknowledged this information and said that there was more to come. Mr. 
Hernandez confirmed that they would as far as the improvements that are going to be done. 

Cmr. Thoms asked about the site. Ms. Nunez explained that the portion in the yellow rectangle 
is what was submitted for their permit to TCQ and that it was what they are going to be using to 
go from rail to trailer. She further explained that the dashed line is the one hundred (100) foot 
buffer. Mr. Cunningham further clarified that there is a spur that ends there and that the trucks 
are actually going to line up along the spur. He clarified that this was not the trucks and that it 
was a single spur that was constructed and maintained for the purpose of transloading. He 
explained that it has a berm on either side and has containment that is required. He also said that 
it has a lime treated subgrade that is not your typical crushed stone. He said there is no dust 
there typically and that they are able to go slow through there on rainy days and not create a 



bunch of mud puddles. He said it is very well maintained and said that it was one (1) of the 
better caliche slabs that they have anywhere. 
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Mr. Cunningham pointed out where all the traffic will be entering and stated that [the trucks] will 
not be crossing the rails at Commerce [Street] and Wilson [Road]. He also clarified that the 
yellow box the Commissioners were asking about represents the entire property. He further 
clarified coming in off the expressway at a low speek to make the turn. 

Cmr. Thomas said she wasn' t as worried about the tracks as much but was worried that this is a 
congested area and that getting semis turning left into it and right out of it is her concern. She 
clarified that she wasn't saying that it couldn't be done though. Mr. Cunningham said that if it 
was more than what they are looking at, that this would be a concern for them also. 

Chairman Consiglio confirmed that it would be about six (6) trucks for day. Cmr. Flores 
reminded him that it was six (6) to ten (10). 

Cmr. Cruz-Velazquez asked about the hours of operation. Mr. Cunningham said it was 8:00 a.m. 
to 6:00 p.m. but that 5-6:00 p.m. is when operations stop and equipment is taken down. 

Chairman Consiglio asked about the liquid being transloaded to have a better understanding. He 
asked if the ethanol was for cooking. Mr. Cunningham said it was food grade and that it was 
being transported to Mexico for [the production of! tequila. 

Chairman Consiglio asked about the hours of operation. Mr. Cunningham said that the tankers 
will come in after 8:00 a.m. and be finished by 5-6:00 p.m. Mr. Cunningham also clarified that it 
was just continuous, saying it was about one (1) per hours. 

Chairman Consiglio recalled that this operation had been operating in a different part of 
Harlingen for some time. He asked how long that had been. Mr. Cunningham said it was three 
(3) months. The Chairman asked if there had been any incidents. Mr. Cunningham said no. The 
Chairman then asked Mr. Cunningham if he would agree that this was a better location. Mr. 
Cunningham said this location was built for this operation. He said there have been other tenants 
at the site historically and that this is the preferred site for anybody in the industry. 

Chairman Consiglio asked the staff is the SUP was forever or if there was a time limit. Ms. 
Nunez said that we can make them reapply or put the condition that they have to apply within the 
year of it being approved. Ms. Nunez also specified that there are certain requirements they have 
to meet through TCQ but that the Board could place the condition. 

Chairman recalled that part of the issue had been TxDOT reporting that their trucks were 
overloaded and asked if that been addressed now. Mr. Cunningham said that it was important to 
note that there are no three (3) axle trucks and only two (2) axle. 

Cmr. Cruz-Velazquez asked if their containment basin met the one hundred and ten (110%) or 
whatever the requirement was for the site. Mr. Cunningham said yes. 
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Cmr. Pena asked if it was cost prohibitive or not practical to make one (I) entrance in and one (1) 
out. Mr. Cunningham shared that the biggest issue is that the north side entrance is owned by a 
different company or individual but that this would be the optimum scenario to have an in and 
out. Mr. Cunningham added that it hasn't been offered by the switching company and that it also 
hasn't been sought after by Freedom Fuels. Cmr. Pena and Cmr. Cruz-Velazquez both said that it 
could be asked. Mr. Cunningham said they could be given the opportunity to say no. 

Chairman Consiglio proceeded with he Public Hearing since Cmr. Flores had stepped out. The 
Public Hearing was opened. He asked anyone who would like to speak on this item to please 
approach the podium. Upon hearing and seeing none, the Public Hearing was closed. 

Chairman Consiglio asked if there were any other questions for Staff of the applicant, Mr. 
Cunningham. The Chairman addressed Mr. Cunningham saying that he thought it was the 
general consensus to make sure we are preserving our roads the best we can with private 
enterprise coming in and not give the public headache on Commerce [Street] and Wilson [Road]. 
The Chairman said this was a big concern and said that he hoped Mr. Cunningham will work 
with City Staff. Cmr. Cruz-Velazquez added that he should explore the option to have an 
entrance and an exit, maybe in the future. 

Chairman Consiglio regrouped, stated that the Public Hearing for the item was held. He asked if 
there was a motion. Cmr. Pefia made the motion to approve, with all the conditions. Cmr. 
Thomas seconded the motion. 

Cmr. Cruz-Velazquez indicated she had another question. She asked if there was a fire hydrant 
close to this location. The Chairman asked if water would be the way [to address a spill]. Mr. 
Cunningham said no and said it would be absorbed. Director Hernandez added that Fire 
Prevention did approve [the request] and they had no comments. 

Ms. Nufiez took this time to clarify if the motion to approve was with the condition that he renew 
within a year. The Chairman addressed that this is something they have done in the past and that 
the operation had actually acted out of compliance. He asked what the SUP fee was. Ms. Nunez 
said it was two hundred and fifty dollars ($250). The Chairman continued and said that this was 
something they could do and then approve and that it could be perpetual then. The Chairman 
addressed Mr. Cunningham and Mr. Cunningham presented no objection. The Chairman said 
that he thought they should put a year on it to see how it operates and then if there are any issues, 
then they can reconsider. 

Chairman Consiglio asked Cmr. Pena if he wanted to amend the motion with the condition 
including the one (1) year. Cmr. Pefia made the motion to approve with the condition of one (1) 
year renewal. 
Cmr. Thomas confirmed that she supported this and seconded the motion. The Chairman asked 
if there was any further discussion. Upon hearing none, the motion was moved to a vote. The 
motion passed unanimously. 
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Consideration and possible action to approve an ordinance on first reading for a Special 
Use Permit ("SUP") to allow a recycling center, ferrous in a Light Industry ("LI") District 
located at 1318 North Commerce Street, bearing a legal description of 3.40 acres out of 
Block 1, Harlingen Land and Water Company Subdivision. Applicant: Nicole Ortiz. 
Attachment (Planning & Development) 

Prepared By: Ana Hernandez, AICP, CNU-A, CPM 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: ~ .Of'/'J , 
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Brief Summary: 

Project Timeline 

• January 27. 2026 - Application for Special Use Permit ("SUP") submitted to the 
city. (ATTACHMENT I) 

• February 19, 2026 - In accordance with State and local law, notice of required 
public hearings mailed to all property owners within 200 feet of subject tract. 

• February 21 , 2026 - In accordance with State and local law, notice of required 
public hearings published in the Valley Morning Star. 

• March 10, 2026 - Public hearing and consideration of requested Special Use 
Permit by the Planning and Zoning Commission (P&Z). 

• March 18. 2026 - Public hearing and consideration of requested SUP via 1st 

ordinance reading scheduled before the City Commission. 
• April 01. 2026 - Pending approval of 1st ordinance reading, consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Pursuant to Section 111-62 of the City of Harlingen Code of Ordinances, a 
recycling center in a Light Industry ("LI") District requires the approval of a Special 
Use Permit by the City Commission. 

• The applicant wishes to open a recycling center, ferrous on a property that 
consists of 3.40 acres. The site has in the past been used as a recycling center. 
On June 01 , 2011 , the City Commission approved a Specific Use Permit (SUP) for 
a recycling center, ferrous on the subject property. On May 03, 2017, the City 
Commission approved an SUP for a recycling center at th is same location for 
Nicole Ortiz as the applicant, but the business operated only briefly. Nicole Ortiz, 
applicant and property owner, would like to re-start the business again and is 
requesting a Special Use Permit (SUP) to operate a recycling center as the 
business owner at 1318 N. Commerce Street. The proposed recycl ing center will 
operate under the name, "Capital City Recycling". The applicant will need to 
provide landscaping as well as a paved parking area for employees and 
customers. The applicant proposes constructing around the perimeter of the 
property an 8-foot metal fence which will help to screen the activities of the 
proposed use. The recvclinQ location will be a purchasina/receivina facility to 
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include metals such as aluminum, bronze, copper, and iron. The material will be 
boxed, (not piled) and shipped to a facility in Brownsville, Tx for eventual 
worldwide distribution through sales of the product. The proposed hours of 
operation will be Monday through Friday from 8 AM to 5:30 PM and Saturday from 
8 AM to 2 PM. It will be closed on Sunday. (ATTACHMENT II, Ill, IV). 

• Surrounding properties are zoned Light Industry ("LI") District in all directions. 
Surrounding land uses include JA's Autor Repair, Anita Beauty & Spa, 
Sleepwalkers Bar, Texas Cafe, Union Pacific and Missouri Pacific Railroads, and 
other commercial/industrial businesses, as well as vacant commercial buildings. 
(ATTACHMENTS V, and VI) 

• The Future Land Use Plan (FLUP) component of the Harlingen Horizon - A City 
on the Rise Comprehensive Plan designates this area for mixed-use 
development. While the request is not consistent with the land use designation, it 
is compatible with surrounding land uses. 

• The City of Harlingen Building Inspections Division, Fire Prevention Bureau, and 
Police Departments reviewed the SUP application. The departments reported no 
objection to the proposed request subject to adhering to the Harlingen Code of 
Ordinances and procedures administered by each department (ATTACHMENTS 
VIII-X). 

• The applicant must obtain and maintain the proper State and City permits. 

• At present, staff have not received any phone calls, letters or e-mails with 
concerns regarding this business. Staff had sent out twenty (20) legal notices to 
surrounding property owners. (ATTACHMENT V) 

• In accordance with the zoning ordinance, the P&Z and City Commission may 
impose requirements and conditions of approval as are needed to ensure that a 
use requested by an SUP is compatible and complementary to adjacent 
properties. 

Fundina (if applicable): 

Are funds specifically designated in the current budget for the full ,L--1 Yes r·--1 No* 
amount for this purpose? j 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 0 Yes O No [ ] N/A 

Staff Recommendation: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. Obtaining and maintaining the proper State and City permits. 

2. Providing video surveillance with a minimum 30-day retention. 

3. Complying with the requirements administered by Planning and Zoning, 
Building Inspections, Fire Prevention, and Police Departments. 

4. Days and hours of operation are Monday through Friday, 8 AM to 5:30 PM 
and Saturday, 8 AM to 2 PM. 

5. Comolvinq with screeninq, fencinq, and enhanced landscapinq 



requirements. 

6. Enhanced landscaping to be shown on the landscaping plan submitted for 
review and approval by Planning Department staff. 

7. Height of waste pile for the recycling center shall be limited to the top of the 
metal fence. 

City Manager's approval: /,r, 
Comments: 

I City Attorney's approval: 

_J Yes 

~ s l=-J , 1::: 

I I No ~/A 

. 

0 No O N/A 
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Attachment Ill 

Street View 



Attachment IV 

Street View from North Commerce Street 
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Attachment VIII 

llr\Ut 

HARLINGEN 
T I X A a 

Specific Use Permit (-SUP") Routl119 Sllp 

Applicant: .,__,N=ico= le,....O='-'rt=iz~-----------------------­

Phone No.: (956) 655- 1117 

Location: 1318 North Commerce Street 

Project Descrtptlo~ Request for a Special Use Permit (SUP) to allow a recycling center, 

ferrous in a Light Industry ("Lr} District located at 1318 North Commerce Street, bearing a legal 

description of 3.40 acres out of Block 1, Harlingen Land and Water Company Subdivision. 

Department: f ire Pren~ntioa Bureau 

Approval: . _LYES_NO 

Comments: Applicant w lll have to m-t any code, regulation, ordinance, and 

standard required for a permit. 

Fire Marshal Juan Sauceda Jr. 

Date: Febru.-y 10, 2026 



Attachment IX 

I Ill OI 

HARLINGEN 
T I X A S 

Special Use Permit r'SUP'1 Routing Sllp 

Applicant Nicole Ortiz 

Phone No.: 1956) 655~11 17 

Location: 1318 North commerce Street 

Project Descrtptlon: Request for a Special Use Permit (SUP) to allow a recycling center, 

ferrous in a light Industry ("LI") District located at 1318 North Commerce Street, bearing a legal 

description of 3.40 acres out of Block 1, Harlingen Land and Water Company Subdivision. 

Department: __ B=ul""ld=-=1-n.e..:..P_.e_rm=lts......_a_n=-d.:.:ln~s.,.pe=ct,..lo...,n..,s=-=De......apa==rtm ....... aa:.en""'t.__ _______ _ 

Approval: __ YES NO _ X_ PENDING 

Comments: 

If Nquest Is approved by the Plannlng Department, A Building Permit 

application and complete set of construction documents for the proposed 

use must be submitted to the Bulldlng Department. The construction 

documents must comply with the 2024 lntematlonal BulldJng Code and 

Family of Codes. 

Raul Rodriguez 

Signature 

02/16/2028 

Dat.e 



Attachment X 

$i~ 
CJTYOf ~ 
HARLINGEN 

t I X A I 

Special Use Permit ("SUP") Routing Slip 

Applicant: Nicole Ortiz. 

Phone No.: (956) 655-1117 

LKatlon: 1318 North commerce Street 

I Project Description: Request for a Special Use Permit (SUP) to allow a recycliog center. 
I 

ferrous in a Light Industry ("LI") District located at 1318 North Commerce Street. beanng a legal 

description of 3.40 acres out of Block 1. Hariingen Land and Water Company Subdivision. 

Department ___ ~H~A~R=L~IN~G~E~NwP~O~L~IC~E~D=E=P~T~------------

Approval! / YES 

Alfredo Alvear, BSCJ, CPM 

Chief of Police 

NO 

DATE 



ORDINANCE NO. 26-__ 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES 
(ORDINANCE NO. 16-8) OF THE CITY OF HARLINGEN: TO 
ISSUE A SPECIAL USE PERMIT (SUP) TO NICOLE ORTIZ TO 
ALLOW A RECYCLING CENTER IN A LIGHT INDUSTRY ("LI") 
DISTRICT LOCATED AT 1318 NORTH COMMERCE STREET, 
BEARING A LEGAL DESCRIPTION OF 3.40 ACRES OUT OF 
BLOCK 1, HARLINGEN LAND AND WATER COMPANY 
SUBDIVISION. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a Specific Use 
Permit (SUP) for certain described real property in the City of Harlingen; and it is 
deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth; and public notice of such proposed SUP 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard ; 
and after consideration of the evidence presented, said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being issued an SUP 
as indicated in Exhibits "A" and "B". 

Special Use Permit (SUP) to Nicole Ortiz to allow a recycling 
center, ferrous in a Light Industry ("LI") District located at 
1318 N. Commerce Street, bearing a legal description of 
3.40 acres out of Block 1, Harlingen Land and Water 
Company Subdivision. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 



The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and 
incorporated herein by reference as Exhibits "A" and "B'' shall comply with the 
conditions as listed below: 

1. Obtaining and maintaining the proper State and City permits; and, 

2. Providing video surveillance with a minimum 30-day retention; and, 

3. Complying with the requirements administered by Planning and Zoning, 
Building Inspections, Fire Prevention, Health, and Police Departments. 

4. Days and hours of operation are Monday through Friday, 8 AM to 5:30 PM 
and Saturday, 8 AM to 2 PM. 

5. Complying with screening, fencing, and enhanced landscaping 
requirements. 

6. Enhanced landscaping to be shown on the landscaping plan submitted for 
review and approval by Planning Department staff. 

7. Height of waste pile for the recycling center shall be limited to the top of 
the metal fence. 

The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

Fl NALLY ENACTED this __ day of _____ , 2026 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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Meetin Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

March 18, 2026 
A enda Item: 

Consideration and possible action to approve an ordinance on first reading for a rezoning 
request from Not Designated ("N") District to General Retail ("GR") District located at 33470 
FM 509, bearing a legal description of 1.75 acres out of Block 167, San Benito Land and 
Water Subdivision. A licant: Raul Viramontes. Attachment Plannin & Develo ment 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director 

Signature: ~ ~ 

Brief Summarv: 
Project Timeline 

• January 29, 2026 -Application for rezoning submitted to the City. 
(ATTACHMENT I) 

• February 19, 2026 - In accordance with State and local law, notice of the required 
public hearing was mailed to all property owners within a 200 feet radius of 
subject tract. 

• February 21, 2026 - In accordance with State and local law, notice of the required 
public hearing was published in the Valley Morning Star. 

• March 10, 2026 - Public hearing and consideration of the requested rezoning by 
the Planning and Zoning Commission (P&Z). 

• March 18, 2026 - Public hearing and consideration of requested rezoning via 1st 

ordinance reading scheduled before the City Commission. 
• April 01, 2026 - Pending approval of 1st ordinance reading, consideration of 

approval of 2nd ordinance reading scheduled before the City Commission . 

Summary 

• The applicant is requesting to rezone the subject property from Not Designated 
("N") District to General Retail ("GR") District to allow for commercial use. 
(ATTACHMENT I, Ill). 

• The subject property is located along the west side of FM 509, south of FM 800 
and is part of a larger tract. The subject property is vacant and has 69.62 feet of 
frontage on FM 509 and a depth of approximately 1,093 feet and comprises 1.75 
acres. (ATTACHMENT Ill, IV, VI). 

• Adjacent zoning is Not Designated ("N") District to the north and south, and 
properties to the east and west are outside of the city limits of Harlingen. 
(ATTACHMENT Ill) Surrounding land uses include The Family Tires & More, The 
Family Road Service, single family residential, and vacant land. (ATTACHMENT 
IV) 



• The Future Land Use Plan component of the City of Harlingen's Harlingen Horizon 
- A City on the Rise Comprehensive Plan shows this area as Low-Density 
Residential. Low-Density Residential is comparable to single family residential 
zoning. The request is not consistent with the land use plan designation for the area 
however, South FM 509 is a commercial corridor which links area cities to the 
international Free Trade Bridge at Los Indios. (ATTACHMENT V). 

• At the time of this writing , Staff has not received any phone calls, letters, or e-mails 
in opposition to the rezoning request, furthermore, Staff mailed out ten notices to 
surrounding propertv owners. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full □: Yes 
amount for this purpose? 

□ No* 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 0 Yes 0 No □ NIA 

Staff Recommendation: 
Staff recommends approval of the rezoning request since the property fronts an 
international trade route. 

City Manager's approval: I ~ ~ 1-----, 
L_~ _ _J , es L_J No ·----- NIA 

Comments: 

City Attorney's approval: [~ [] No □ NIA 



ATTACHMENT I - Application 

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

PROPERTY INFORMATON (Please PRINT or TYPE) 

Project Address 33L.{ 30 FM SCB Nearest lnlersection._.\ .... no::..,.ra_.,.__,....0.._0').,__._jh....,;.,iv ~......,_f(: .... ).........,(6 ..... 3 ......... S: .... ) __ , 
(Proposed) Subdlvwon Nam~ 4i, l,rod (]n~ \J-ter (FJm~ SJ.djy ls ion Lot ___ ,Block \6~ 
Existing Zoning Designation ~ Future Land Use Plan Deslgnalion _________ 1 

OWNER/APPLICANT INFORMATION: (Please PRINT Of TYPE) 

Applicant/Authonzcd Agent Rool \fi<?rroo:le.S Poooel ~Z.4)328-&02.b FAX _ ___ , 

Emall Address (for project correspondence only)· ra01,.i,raro?o::ks±@Jqmail-,O(Y'I 
Maillllg Address .ill'lQ !I:'.llSJ3 eifu1 Ptoi:l() Stato :1x Zip 3 ~ S i' 6 
Property Owner 2oul\);(fJ11\~/VruQl'rlt) lqyz PhOOAt':\14).'.'>2l-j'Qz.6 FAX ___ __ 1 

Email Address (for l)(oject correspondence only)· <1'NhCi<0~0gMO al • CO!! 
Malling Add res, 32S1i') =f MI 533 C!ty_S,_I\._ 1\:nHn._state ~ Zip ~ g S:: ~ 6 

Select appt0prl.at, proce11 f« which approval i. aoughL Attach complet.ct eheddlata with this ~leatJon. 

[)Annexation Request .. .. .. . . . ..t:!.2.f!t 0Preliminaly Conslrucbon Plana and Final Plat .. ~ 

[]Admin111rative Appeal (ZSA) . . .1.llMQ 

□Comp Plen Amendment Request ~ 

~-~ ' ..... .. m2.QQ 

QSUP Request/Renewal U&Q!2 

QZonlng Variance Request (ZBA). .. ~ 

OPOO Request . .... .. . .............. ~ 

[luc:ense to Enc:toaeh. . . ............... ~ 

□Minor Plat.. ........................ . ........................ 1122.22 

QR&-Ptat .... .. .............................................. ~ 

OV1teaung Plat....... . ..................................... ~ 

0 Developm$lt Plat • ' ' 

[]Subd,vlslon Variance Request 

-~ 
. S25.00 Ctacbl 

0 Right.of-Way I Utl!Ay Easement Abandonment . .~ 

Please provide a basic description of the l)(OpoHd project: ________ ...,... _____ __ _ 

R:fruo\ o:t ~res /Sfal) S Ord .s1ocO<je f/-b~t..,>,j 
t\vc. ±o ~----------

I hereby eertrfy that I am the owner ar.d/or duly authonzed agent of the owner ror the purposes ol thi.$ applic:allOn. I rurtnet cen,fy 
that I have read and exanunod this apphcaliOn and know tho same to be true and oo,rec,t. If any of the infonnatlon provided on 
this applleauon IS lnCOffoet the /. ~1f!... I may be revol(od. 

Applleant, Signature. V7/ ~ 1e· 1/z ,,/ ~ c. 
I 

J/2,I~ 
Accepted by ____________ ______ ,Oate. _ ___ ______ _ _ 

1 



I 
ATTACHMENT I - A lication 

RE•ZONING REQUEST 
SU BM ITT AL CHECKLIST 

,.,..._ •ubmlt the follvwfng ,._,,,. along wtth the ~-IW llpplkadon end.,,,..,,. .. -..._ The fl"O/«'f c:.MOI M KMdui.d 1M 
COMJd«'adon u,,,.._. d ,..,,,. - ,nlllt:ed ~ ClwfJon• -lh,nt U.. loNttg ~ 

Comploto 
A metes and bounds descnpUon or survey plat of the tract(s) Nl which the re-zoning Is requested 

A wntten statement desonbing the proposed use(s) of the subject p<operty (can be provided on Master Application). 

Ally other 1nfonnation (elevation drawings, pictures, etc.) In support of the subject request 

• I understa.nd that I am requesting an amendmenl to the City's Zorung 0~1nance and it WIii not be scheduled for 
Planning and Zoning Commission review unless an items on this hst are completed. 

• I understand that in accoroance State law and the Zoning Ordinance. no later than ten (10) days prior to conSJderation 
by the Planning and Zoning Commission: 

o A notice wil be pubkshed In the Valley Morning Star descnblng the request and the date, time. and locatlon of 
the pobhc heating, and 

o Notloes will be ma.ied to an property ownef'S within 200 feet of the tract describing the request and the date, 
time. and locauon of the public hearing 

• I understand that while all requnmonts for the submittal of a re-z.or,ing request may be complete, the Crty CommlSSloo 
Is the sole authofity for the oonsiderabOn and approval or denial of the request 

I 
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ATTACHMENT V - Future Land Use Map 
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ATTACHMENT VI - Street View 

View from FM 509 j 



ORDINANCE NO. 26-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: REZONING 
FROM NOT DESIGNATED ("N") DISTRICT TO GENERAL 
RETAIL ("GR") DISTRICT, LOCATED AT 33470 FM 509, 
BEARING A LEGAL DESCRIPTION OF 1.75 ACRES OUT 
OF BLOCK 167, SAN BENITO LAND AND WATER 
COMPANY SUBDIVISION. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in the 
zoning classification for certain described real property in the City of Harlingen; and it is 
deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard; and 
after consideration of the evidence presented, said City Commission is of the opinion that 
it is in the best interest of the City of Harlingen that said Code of Ordinances be amended 
as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the 
same is herewith amended by the following described property being changed for 
permissive zone use as indicated: 

Rezoning from Not Designated ("N") District to General Retail 
("GR") District located at 33470 FM 509, bearing a legal 
description of 1.75 acres out of Block 167, San Benito Land 
and Water Company Subdivision as shown on Exhibit "A". 

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, 
as filed with the Building Inspection Inspector and for the joint use and information of the 
Planning and Zoning Commission shall, upon final enactment hereof, be and the same is 
herewith amended and revised to reflect that the above described property is zoned for 
land use purposes as above indicated by the boundaries thereof being outlined in 
pronounced heavy line markings and such heavy line marking boundary enclosure being 
indicated within by the appropriate initials for that portion herewith zoned for particular 
land uses; with the Planning and Development Director being herewith instructed and 
authorized to document such Zoning Map changes and revisions. 



The provisions of this ordinance shall become effective from and after the fina l and 
lawful passage hereof and publication of the caption hereof as provided for and required 
in the Code of Ordinances and applicable state statutes. 

Fl NALLY ENACTED this __ day of ____ __ , 2026 at a regular 
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum 
was present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: March 18, 2026 
Agenda Item: 

Consideration and possible action to approve an ordinance on first reading for a Special 
Use Permit (SUP) to allow an event center with alcohol in a General Retail ("GR") District 
located at 350 N. Loop 499, bearing a legal description of 2.72 acres out of 21 .7986 
acres out of Block 67, Harlingen Land and Water Company Subdivision. Applicant: 
Eduardo Pena. Attachment (Plannina & Development) 

Prepared By: Ana Hernandez, AICP, CNU-A, CPM 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: ~ !)',0_ / 

~ 

Brief Summarv: 
Project Timeline 

• January 23, 2026 - Application for Special Use Permit (SUP) submitted to the 
City. (ATTACHMENT I and II) 

• February 19, 2026 - In accordance with State and local law, notice of required 
public hearings mailed to all property owners within 200 feet of subject tract. 

• February 21, 2026 - In accordance with State and local law, notice of required 
public hearings published in the Valley Morning Star. 

• March 10, 2026- Public hearing and consideration of requested Special Use 
Permit by the Planning and Zoning Commission. 

• March 18, 2026 - Public hearing and consideration of requested Special Use 
Permit via 1st ordinance reading scheduled before the City Commission. 

• April 1, 2026 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per the Code of Ordinances, an event center with alcohol requires the approval of 
a special use permit by the City Commission. 

• Eduardo Pena, the applicant and property owner, is requesting a Special Use 
Permit to allow an event center with alcohol consumption out of a proposed two 
story.11 ,500 sq. ft. building located at 350 N. Loop 499. (ATTACHMENT 111) 

• The subject property is currently vacant and in the subdivision process under the 
name of Cielo 22 Subdivision for a proposed two lot development. The property 
has 381 .28 feet of frontage on Loop 499 and a depth of 311 .03 at its longest point. 

• According to the site plan and the information submitted, the applicant is 
proposing a two story 11,500 sq. ft. event center for weddings, recitals and sweet 
sixteen events etc., under the name of "Cesars Event Center." The first floor will 
consist of the event center, and the second floor of the building will be the utility 
room. The proposed event center will be located on the north 200 ft. of the subject 
property. The hours of operation for the office and event center will be Monday 
through Sunday, from 8:00 a.m. though 2:00 p.m. Based on the seating of the 
proposed for the event center, 94 parking spaces are required, and 98 parking 
spaces are provided. (ATTACHMENT IV AND VII) 

• Surroundinq properties are zoned General Retail ("GR") District in all directions. 



Surrounding land uses consist of vacant land to the north, Cardenas BMW to the 
south, vacant land in agriculture use to the east, and vacant land in agriculture 
use to the west. (ATTACHMENT Ill and VII) 

• The Future Land Use Plan component of the Harlingen Horizon - A City on the 
Rise Comprehensive Plan shows this area as retail use. The request is consistent 
with the Future Land Use Plan. (ATTACHMENT VIII) 

• The Building Inspections, Fire Prevention Bureau, Health, and Police Departments 
have reviewed the application and have reported no objection to the requested 
Special Use Permit subject to complying with all applicable codes and regulations. 
The Police Department reported no objection with the condition that the Police 
Department may conduct an inspection of the building when completed to confirm 
installation of cameras and other security measures. (ATTACHMENT IX-XII) 

• In accordance with the Zoning Chapter of the Code of Ordinances, the P&Z 
Commission and City Commission may impose requirements and conditions of 
approval as are needed to ensure that a use requested by a SUP is compatible 
and complementary to adjacent properties. 

• To present, the Planning and Development Department has not received any calls 
in o osition to the re • ermit. 

able : 

Are funds specifically designated in the current budget for the full □ Yes 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

n No* 
i I 
LJ 

Finance Director's approval: 0 Yes [:J No O N/A 

Staff Recommendation: 
Staff recommends approval of the special use permit subject to complying with the 
following conditions: 

1. Must obtain and maintain the proper State and City permits 

2. Provide a licensed security guard if alcohol is served; 

3. Provide video surveillance with a minimum retention period of thirty (30) 
days; 

4. Must provide and maintain the required parking spaces in accordance with 
City regulations; 

5. Hours of operation for the establishment shall be from Monday through 
Sunday, from 8:00 a.m. to 2:00 a.m.; and 

6. Complying with the requirements administered by Planning and Zoning, 
Building Inspections, Fire Prevention, Health, and Police Departments. 

City Manager's approval: ,i; Yes No NIA 

roval : No 7 N/A 



ATTACHMENT I 

CITY OF HARLINGEN PLANNJNG AND Z0NJNG DIVISION 
MASTER APPLICATION 

PROPERTY INFORMATON: (Pfoase PRINT a-TYPE) 

Project Address ~ ~ 'I C! 'I Nearest lntefsectlon ,E li~u;:i::t. .. c Av~ 
(Proposed) Subcrivision Name CciJo Zl S ub'11111.sro,. lo~ 
Ex!stfnQ Zoning Desis,lation____ Fut...-e land Use Plan Oeslgnatlo/1 

OWNER/APPLICANT ftr,FORIIATION: (Pre&se PRINT or TYPE) 

App11eant1Authorlzed Agent &tJlbhB~ U.,... i"21J!diral00 Phone {q!:l,)l_~1'6~ i~ FAX 

Email Adc:JMu (for prcject 00CTilSpOl'1denca ont,,)c Q!tg2 (@soelth~d,,c,.com 
Mailing Address IQI E E1'pt~o.'t a;, ~~City ~,~lko state, r:ii: Zip ii'.so/ 
Property Oimer E°Qwal:lf a ~~ Phone (%6)~'t- 77'.37 FAX-
Emall AddrNa (for prqect correspondence only): ~p(M~IZ ~!rlflil. '1??2 
Marting Addresg ZilJZ ,9, ~agdaa t1.iac ~ City :fh,.-,:: Slate Ik ~p 7{!.!::,7? 

ot.7 

-

Salact 1 lll'OCHS for Wllli:11 811PfQVIII la -1 AthlGh complmd dlocldlllS with lta Mdcrion. 
OMnltX&!lon R~ ..................... ~ OPNllimiRlry c~ PiansJFinal Plat. ......... ~ 

OMlnlnlslrlltlve AA>eal (ZBA) ............ ~ 0Su:bc1Ytslon Vartance ~ --•·- ··•·•-- - ···.$25.00 (fach) 

CJcomp. Plan ~ml!flt Request. .. ~ OR~ lat ................................................... .. ~ 

~.zcnng R.,,__ ..................... ~ 0Vaca6"; PtaL ••• ••• •• ••••• •••••••••• - •• · ·-······- ·--·~ 

[!)SUP Req~ ............... -~ (Jucense to Em:ro.icti ........... _ .................... - ~ 

Dzorinsr V•riance Requat (ZBA) ...... ~ ORttit-ot-~Abendonmen1. •• ~ 
QP0O Requasl .. - ............... _., ... _.~ 

Pi.au PIVV'id• a bale clMc:rtptlarl of tile propoMd proJect: i::;,_,.,, . -r ~-~-r~t'.: { \ • ' I. ,Q<; 

~.,L!~t.sok~ 6,-...-) - , 
J:Uft~1~. 

' 

I h1ntJv c:ettify that I am 1he • - • ] • , ,., .wtflolizl)d aQOnt of I.he ownar for Ille purpoAS ~ this applbllin I u1her <atfy 
lhat l heva fMd ~~ 1hill Ip ~ :a ~-~~-

1
th" same ID be true and com,d. If eny of lhC lr1fonnation pl'Ollldo,d on 111is applicallon la i ~ · •• o 

t pp I ffi$Y rewked. /4. 
~l's Sfgnalllro.: J.. Dale: ;,/ ltt_h 

~~rsijkN, 
\-

l!le:01/21/2026 

Accopl.Cd bt· Date: 

,.,,.,,,_, O/¥f Ylm4 
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ATTACHMENT V 



View from the 
East on Loop 499 

-
ATTACHMENT VI 



Subject Property: 350 N Loop 
499 

ff~Jl 200 ft Buffer 

c:::J Property Parcels 

ATTACHMENT VII 

' 
O 0 .04 0 .07 0.15 m i .& 
~~• --'-' _._, _._1 _._, _.__,__, __.1 " 



Legend 
Subjed Property: 350 N Loop 
499 

C:~-::j 200 ft Buffer 

c:I Property Parcels 

Fu1ure Land Use Desi~ation 

Retai 

Mixed Use 

ATTACHMENT VIII 

Employment 

Institutional 

Lower Density Residential 

Medium Densi1y Res1dential 

Higher Densiiy Residen1ial 

Recreational!Open Space ' 
0 0 .04 0.07 0. 15miA, 
1....1.,__,,_, _ ,.__.1__._, --•-J 



ATTACHMENT IX 

an·or 

HARLINGEN 
T E X A I 

Planned Development (PD) Request Routing Slip 

Applicant: Eduardo Pena 

Phone No.: (956)309-6483 

Locati on: 350 N. Loop 499 (PIO: 72446) 

Project Descl'iption: Request for a special use pennit to allow an event center (alcohol 

permitted) 

Department: Build ing Permits and Inspections Depanment 

Approval: _YES _NO _ X_ PENDING 

Comments: 

If request is approved by the Planning Department, A plan review will be 

required. A Building Permit application, a code analysis, a site plan, existing 

floor plan and proposed floor plan with dimensions to scale identifying all 

areas to be used to calculate occupant load, deter-mine required plumbing 

fixtures and means of egress for the proposed use must be submitted to the 

Building Department. The construction documents must comply with the 

2024 International Building Code and Family of Codes. 

Raul Rodriguez 02/16/2026 

Signature Date 



ATTACHMENT X 

l f1Hlt 

HARLINGEN 
r • • & • 

Specific Use Permit ("SUP") Routing Slip 

Applicant: =E=duardo~~P~ena=---------- -------------­

Phone No.: {956) 309-6483 

Location: 350 N Loop 499 <PID: 72446) 

Project Description: Request for a Special Use Permit (SUP) to allow an event center (a1cohol 

pennitted). 

Department: Fire Prevention Bureau 

Approval: J_YES_ NO 

Comments: Applicant will have to meet any code, regulation, ordinance, and 

standard required for permit. 

Fire Marshal Juan Sauceda Jr. 

Date: February 19, 2026 



ATTACHMENT XI 

Planned Development (PD) Request Routing Slip 

Applicant: Eduardo Pena 

Phone No.iJ.956)309-6483 

Location: 350 N. Loop 499 (PIO: 72446) 

Project Description: Request for a special use permit to allow an event center (alcohol 

permitted} 

Department: Health 

Approval: x __ YES NO 

Comments: Eduardo Pena, Event Center , located on N. Loop 499 • will not 

need any health permits, if they are not preparing or selling any foods at this 

location. T ABC will need to be contacted for the permitting of alcohol on the 

premises. If Event Center decides to sell foods at a later date • then health 

permits will be required, including proper cooking equipment, hood oven 

systems and certifications. 

James Padilla 

Signature 

3-3-26 

Date 



ATTACHMENT XII 

CIHl)f 

HARLINGEN 
T E X A S 

Planned Development (PD) Request Routing Slip 

Appllcant: Eduardo Pena 

Phone No.: {956)309-6483 

Location: 350 N. Loop 499 (PIO: 72446) 

Project Description: Request for a special use pem,jt to aUow an eyent center {alcohol 

permitted} 

Department: HARLINGEN POLICE DEPT. 

Approval: L._ ves __ NO 

Comments: 'YF51 0/V CO't/e>1 'r/ 0 ,,/ 7ll41r" Pol I ctr t><SP~f'-1/cf-Vr 

/tffH/ C.-.;1#/)t,/c r' A-ol f .V.5/2~ rf",;,-<} (?F $ 1/1 ~ Dl,.v~ 

lc!lde rJ Cs-t w /?LP rd U co ,:,1 A A J<1 1 /\/ :f' m<-, R'Tl O ~ 
t> ,C C ,4 A-'cft A f ,1 -1/ L> b TH c"V2 SC C I/,£ / 7':t PA-6>'1-.> c/ ~ 'S 1 

Alfredo Alvear, BSCJ, CPM 
Chief of PoUce 

Date 



ORDINANCE NO. 26-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: A 
SPECIAL USE PERMIT ISSUED TO EDUARDO PENA TO 
ALLOW AN EVENT CENTER WITH ALCOHOL IN A 
GENERAL RETAIL ("GR") DISTRICT LOCATED AT 350 
N. LOOP 499, BEARING A LEGAL DESCRIPTION OF 2.72 
ACRES OUT OF 21 .7986 ACRES OUT OF BLOCK 67, 
HARLINGEN LAND AND WATER COMPANY 
SUBDIVISION, PROVIDING FOR PUBLICATION AND 
ORDAINING OTHER MATTERS RELATED TO THE 
FOREGOING. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented, said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibit "A": 

Special Use Permit (SUP) issued to Eduardo Pena to allow an 
event center with alcohol in a General Retail ("GR") District 
located at 350 N. Loop 499, bearing a legal description o f 2.72 
acres out of 21. 7986 acres out of Block 67, Harlingen Land and 
Water Company Subdivision. 

A .copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 



The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and 
incorporated herein by reference as Exhibit "A" and shall comply with the conditions as 
listed below: 

1. Must obtain and maintain the proper State and City permits 

2. Provide a licensed security guard if alcohol is served; 

3. Provide video surveillance with a minimum retention period of thirty (30) 
days; 

4. Must provide and maintain the required parking spaces in accordance with 
City regulations; 

5. Hours of operation for the establishment shall be from Monday through 
Sunday, from 8:00 a.m. to 2:00 a.m. and 

6. Complying with the requirements administered by Planning and Zoning, 
Building Inspections, Fire Prevention, Health, and Police Departments. 

The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this _ _ day of _____ , 2025 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

MeetinQ Date: March 18, 2026 
Aaenda Item: 

Consideration and possible action to approve an ordinance on first reading for a rezoning 
request from General Retail ("GR") District to Planned Development ("PD") District to 
allow a mixed-use development (commercial and multifamily) for properties bearing a 
legal description of 30.52 acre tract of land, more or less, out of Block 182, San Benito 
Land and Water Company Subdivision, Concepcion De Carricitos Grant, located 
northeast of Camelot Drive and Victoria Lane. Applicant: Berenice Chapa (Halff 
Associates) c/o Economic Development Corporation of Harlingen, Inc. Attachment 
(Planning & Development) 

Prepared By: Ana Hernandez, AICP, CNU-A, CPM 
Title: Planning and Development Director/ 

Special Projects Director 

Signature: 

Brief Summary: 

Project Timeline 

• January 21. 2026 -Application for rezoning submitted to the City. 
(ATTACHMENT I). 

• February 19, 2026 - In accordance with State and local law, notice of the required 
public hearing mailed to all property owners within a 200 feet radius of subject 
tract. 

• February 21, 2026 - In accordance with State and local law, notice of the required 
public hearings was published in the Valley Morning Star. 

• March 10, 2026 - Public hearing and consideration of the requested rezoning by 
the Planning and Zoning Commission (P&Z). 

• March 18, 2026 - Public hearing and consideration of requested rezoning via 1st 

ordinance reading scheduled before the City Commission. 
• April 1, 2026 - Pending approval of 1st ordinance reading, consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Halff Associates on behalf of Development Corporation of Harlingen, Inc. is 
requesting to rezone the subject property from General Retail to Planned 
Development ("PD") to allow a mixed use development consisting of commercial 
and multi-family use. (ATTACHMENT II). 

• The irregular shaped property is currently vacant and not subdivided. The 
developer is proposing to subdivide the property into a four lot subdivision under 
the name of Victoria Commons Subdivision Phase II. The property has 193.38 
feet of frontage on Camelot Drive, 129.07 feet of frontage on Victoria Lane and a 
depth of 1,946 feet at its longest point. 



• According to the Planned Development site plan, the development will consist of four 
buildable lots. Two of the lots will be for general retail use, one lot will be for office use, 
one lot will be for multi-family use, a common area lot and a lot to be used for a detention 
pond. All lots will front an interior public street. The interior street on the north side will be 
33 ft. wide paved street with curb and gutter, and the east side street will be a 40 ft. wide 
paved street with curb and gutter. The setbacks for the general retail and multi-family lots 
will be 10 ft. on the front, side and rear setbacks. The setbacks for the office lot will be 20 
ft. in the front, and 1 0 ft. on the side and rear setbacks. (ATTACHMENT Ill and IV) 

• The surrounding properties are zoned Not Designated ("N") District to the north, and 
General Retail ("GR") District to the south, east and west. The surrounding land uses 
consist of an apartment complex and vacant land to the north, Windsor Nursing and 
Rehab Center, Palms Behavioral Health and vacant land to the south, and vacant land 
and vacant land in agricultural use to the west. (ATTACHMENT II and V). 

• The Building Inspections, Fire Prevention and Engineering Departments have reviewed 
the request. The Building Inspections, Fire Prevention and Engineering Departments 
reported no objection to the request amendment to the planned development site plan 
subject to complying with all applicable codes. (ATTACHMENT VI-VIII) 

• The Future Land Use Plan (FLUP) component of the Harlingen Horizon - A City on the 
Rise Comprehensive Plan shows this area as retail and multi-family use. The request is 
consistent with the Future Land Use Plan and consistent with the surrounding land use. 
(ATTACHMENT IX). 

• To the present, the Planning and Zoning Department has not received any opposition to 
the requested rezoning. 

Funding (if aoolicable): 

Are funds specifically designated in the current budget for the full □ Yes [ ___ ] No* 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 0 Yes [] No [] NIA 

Staff Recommendation: 
Staff recommends approval of the request subject to the following conditions: 

1. Compliance with all applicable building codes and regulations; 

2. Compliance with drainage requirements and all applicable requirements from the 
Engineering Department; and 

3. Compliance with the requirements administered by the Planning , Building 
Inspections, Engineering, and Fire Prevention Departments. 

City Manager's approval: f?I? ~es [] No □ NIA 
Comments: 

~4--I City Attorney's approval: ~ O No □ NIA 
.,, V 



Attachment I 

CITY OF HARUtjQEN ,-1.ANNNO AP«> ZONING Ol~ION 
IIA.STER Al'PUCATION 

PROPERTY INf'ORMA TOH; (Pinn l'IUNT or TYi'£) 

Project Add,-u Yw:;mtJa 1 '1llG N1111rest ll'q158dfot\CQ ......... \nt o~ !,. Hale b'vt"r'UL 

(P,oposod) &A:dvil,on Name il1d2t:Jl2 Cooom1ms ~rd.Ms •!.!l P'ro!fU Loe Z. ~ ~ Bloci - --
EJCJStll'lg Zoning Oes.ognallo~[Xl'OJ gej:Q.4 I f unm, Land USlt Plan Oatgq:ion ~M1 ~~q:roent;· 

OWNEJt/APPUCANT INFORMATION: fPlltHe PIIHHT or TYP£) 

~cant/Authottzeo A,oent fx~OICf r.W'i pJ Phone Gt5lJ g~ Sll:Z FM9$1& lll.l~-OZ! 
Ema.II Addrn• (lor pro,act ~cspondenc:e only~ ~tll f'XJ(iH:::alff lDIY1 

Malling Addle&s :p;o W ,MMJ1n1 H ~S\cJ!W:ty Mc &llt'O State Ti: Zip Ji"503 
Property C>.wne, r-.i,;~ 11lfl It C, kpll'°"lY\ Cit ~bop, la::; Phone g~ « 2111 ~S: F~ 

IE.mall Addrn• (tor p,q'ecl 001respondence only): 0Ca~@rotln1ivn fdC (.()(0 
Maq AddreS$ ~~ Pntwmi S.i SI~ l2S: City kl0[11rqcn Stale...L._l4'> :1&l'AO - ~tA~ 

••« ..,,,,..__ pn,ce•• IO< wl!KJ. ....,,.,...., IJ aou11hL Attacll ccmolnN checldlllta wftl, .,.. -'katlon. 

(]Anneallon AAQu.&1 .... .. ~ 0Prcmlna,y C0nltnlclon P!eJl$/f"111.i PIil .. -~ 

()Admlrosn..,e AQpeal (ZBA) ....... ~ Os1.11>drv!SKJ'\ V1rtance RequHI .. _ .. ,, ~~ Iii! 1!!!1'111 

O~ P18n Anw.Oment A6Quat . ~ ~~pl;,.t .... ... ..mui 

E)Ae-mrw,g~l ..... .. .Jm2!! ::)Vacati,,g PIil . . ... ···- mag 
OSUP R&QlMat/Runewal .. ...... ~ n loeense IO E"<;roach ' ...... . .. .. ,, ~ 

0ZOf1W19 Vlltl8nce ReQU9SI (ZBA) ...... u:!2.QQ Q Rq, ..... ' •Way/UI l<ty (uemeN ~ I "4oree 

C]Poo Reciun1 .. WIJ!g 

PIHH pnWlde. bale: desc,tptloa of the"""'"" pro~:_itc pklfl0:t1 rmp:ovemcoD I nclt..t<U 

ai b c.e s~cs, tts I cu.rm '2J ril~Lc,p~at. C%nd. re~ 0J1.'2.t1.a.l. ,.~:.um pa.. t"-119 
(}aOJhhiS jfig l?tO}ftt~ll CtlSQ 11'.lkl!:!dl t ~tc.OS11lk1 Qt r?m.d~ 1~C/Ute a..nd 
11-h I lt11 r 

I nerol)v eer'~!)I ll'lat I am the o,,,~ ardJor ~,.., ll.t'10nl'M agent ol t"c OWf'.e• 1or the l)U(pose, of ltlls ap~n I 116111•c"'1il'r 
that I ,..,,,. ,eao and ~ n ,hllld Illas ~·on ..,c, IUlolo 11>c -,-e to 1>e i,,,,e anc comtel I a,,y ol lhll If\~ P""'idld on 
1h s IC)ti/callon 1 'o! lhe oc,mi1 or IIC)l)IC'VOI may oe rav'Ollod 

-···~·- t;,41ir 
_ ___ 0a, • . c112it2.01.U 

~ 0,110 1Jio)J.b Property ~rftJ 5'g>al.n: 

A<:Cll)teCI l7y Oot:e. _ _ _ 
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Attachment I cont. 

RE-ZONING REQUEST 
SUBMITTAL CHECKLIST 

----~-·""'-..... _,.,,,.._ ______ ___,__ ""'~-.. ~ ... _,,.'-',. ... ,.-. • .,,_..,. _____ ~.,.c __ ._,...,__, 

C,o,.tpitle 
X A ffl4lltS and bouno. dl6Cflpaon or NVe)' plal al fie lrea(I) In wtw;t, .,. -:z:onroo II ~ 

( A~ tulefflenl dclcll,"'11 !he P'000ffd .,.-<•J ol the subject llr-'V (can be l)fOYidlG on MM• ~bOll).. 

I( ,.,..,., ..,., noffllllCJll (•lr,e11on e1.--inq1. ooc:1uras, &.) In suf!?<!!! of Che 5'ltpct l'llqllHt 

• I ~ U. I em n=,quesiinsi a, at1Ml'oclffle"1 ID lhe City's Zoning~ and I Ml not be SCMCI.,,.,, Ill!' 
Plannqi Ind ZM,ng Com111IS110n rrA.w unleu d it«r.s g11 tu It!"-~ 

• 1 ~ w.c an ---=-s~ 1ew anct N 1-lg OrdNnee. ,o i.w 111an"" c101 ~ prier 1o a:nllcietalbl 
ey UM Planf\lng and Zcnlng Commlu,Qn: 

o A P04lce will ba puMslltd In the I/alley llt>rnng Star deSQ"Vng Ille reque'1 tnd IN dalle . ..,,,_, tnd loctllon ol 
l'e p.lbllc he,rirg, and 

o ~ wlll be IMiad to II jlroplrty _. wlltwl 200 ltM( d h net del Cfft,s,g lte ntQUMI and 1M date. 
lme. lfld locallM ol 1/M pubic heW"'G. 

• I undamand INt wlltle ill requinmencs lo, ... a.1.n1 Ital rJ e re-~ 19q.-1 may be compeM, Ile CilY CorntJSSion 
•• Iha sore •JUthOrity for 1M consldf!r•lion Ind app,o1q1I or doodl al Ile requast. 

Ownw-. Df;✓fl.bf'mh4Jf CaefutfrrnAJ QF Hewj)~~ ,J2 0J~& 

0-Mlrns Z'12.tj B@<ie,1tnT> ~ :SJpTE 12◊J tll\Ult-X>f1b-l11X JiSS> = ~\v1i tzs/ 

I 



Legend 
Subject Property 

o~~ 200 ft Buffer 

CJ Property Parcels 

~ Harlingen City Limits 

Attachment II 

Zone 

- General Retail 
Residential, Multi-Family 

Not-Designated 

Planned Development 
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View from the west 
of Camelot Drive 

View from the South 
on Hale Avenue and 
Victoria Lane 

Attachment IV 
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Subjecl Property: Victoria 
Commons PD 

if._~J 200 ft Buffer 

CJ Property Parcels 

Attachment V 

' 
O 0 .04 0.07 0.15 mi ! 
.__.._1 _JIL--.Jf..........1!____.1 ___.____._, --'I ~ 



Attachment VI 

I r "'\ H i 

HARLINGEN 
T II: II A & 

Planned Development (PD) Request Routing Slip 

Applicant: Harlingen Economic Development Corporation 

Phone No.: (956)309~7737 

Loca.t ion: Northeast of Camelot Drive and Victoria Lane 

Project Description: Request lo rezone from General Retail (GR) District to Planned 

Development (PD) District to allow a mixed use development (commercial and multi-ramify) for 

properties bearing a legal a description of 30.52 acre tract of land, more or less out of Block 

182. San Benito Land and Water Company Subdivision, Concepcion De Canicitos Grant, 

located northeast of Camelot Drive and Victoria Lane. 

Department: ----=B'-'u"-'-i'""ld=in=o......a.P....ae=r=m=i=ts"-"'a"""n-=d_,l"""n"'"spec.==-ct=-i o=-n:..:.s=--=D._.e ... p..,a=rt..:.:rr=1"'e=n-=-t ________ _ 

Approval: --YES --NO _ x_ PENDING 

Comments: If request i s a pproved by the Planning Department, A BuiJding Permit 

applica t ion a nd complete set of const ruction d~urnents ( Arehitectura l and 

Engineering Pla ns) for the pl'opose d us e rnust be s ubmitted to t he Building 

Depanrnent. Windst.orm Engineel'ed plan$ a re requi red w ith min. 1 40 mph w ind 

speeds. Th e con structio n doc uments must compl·y with the 2024 lntemaUonal 

Building Code , 2024 Residential Building Code a nd Family of Codes. 

Raul Rodriquez 02/24!2026 
Signa ture Date 



Attachment VII 

(.l'I\ Of 

HARLINGEN 
TE X AS 

Planned Development (PD) Request Routing Slip 

Applicant: Harlingen Economic Development Cotporation 

Phone No.: (956) 309-7737 

Location: Northeast of Camelot Drive and Victoria Lane 

Project Description: Request to rezone from General Retail {GR) District to Planned Development 

<PD) District to allow a mixed use development (commercial and multi-family) for pro_perties bearing a 

legal a description of 30.52 acre tract of land, more or less. out of Block 182. San Benito Land and Water 

Company Subdivision ConceJ>cion De Carricitos Grant, located northeast of Camelot Drive and Victoria 

Lane. 

Department: Fire Prevention Bureau 

Approval: X YES NO 

Comments: Applicant will have to meet any code, regulation, ordinance, and 

standard required for permit. 

Fire Marshal Juan Sauceda Jr. 

Date: February 20, 2026 



Attachment VIII 

C 11 \'\lf 

HARLINGEN 
I E X A I 

Planned Development (PD) Request Routing Slip 

Applicant:: Har1ingen Economic Development Corporation 

Phone No.: (956)309-7737 

Location: Northeast of Camelot Drive and Victoria Lane 

Project Description: Request to rezone from General Retail (GR) District to Planned 

Development (PO) District to anow a mixed use development (commercial and multi-family) for 

propert ies bearing a legal a descript ion of 30.52 acre tract of land. more or less out of Block 

182 San Benito Land and Water Company Subdivision Concepcion De Carricitos Grant. 

located northeast of Camelot Drive and Victoria Lane. 

Department: ENGINEERING 

Approval: X YES _ _ NO 

Comments: 

Signature Date 
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ORDINANCE NO. 26 --

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: REZONE 
FROM GENERAL RETAIL ("GR") DISTRICT TO 
PLANNED DEVELOPMENT ("PD") DISTRICT TO ALLOW 
A MIXED-USE DEVELOPMENT (COMMERCIAL AND 
MULTI-FAMILY) FOR PROPERTIES BEARING A LEGAL 
DESCRIPTION OF 30.52 ACRE TRACT OF LAND, MORE 
OR LESS, OUT OF BLOCK 182, SAN BENITO LAND AND 
WATER COMPANY SUBDIVISION; PROVIDING FOR 
PUBLICATION AND ORDAINING OTHER MATTERS 
RELATED TO THE FOREGOING 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant 

to Harlingen's Zoning Ordinance procedure, has recommended a change in the zoning 

classification for certain described real property in the City of Harlingen; and it is deemed to 

be in the best interest of the City of Harlingen in accordance with said recommendation of 

the Planning and Zoning Commission of the City, being the recommendation as hereinafter 

set forth ; and public notice of such proposed rezoning having been fully made and 

complied with as required by said Zoning Ordinance and applicable laws of the State of 

Texas; and the City Commission of the City of Harlingen having held public hearings with 

reference thereto, being duly and thoroughly heard; and after consideration of the evidence 

presented, said City Commission is of the opinion that it is in the best interest of the City of 

Harlingen that said Code of Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 



That the Code of Ordinances of the City of Harlingen (Ordinance 16-8), be and the 

same is herewith amended by the following described property being changed for 

permissive zone use as indicated: 

Rezone from General Retail ("GR") District to Planned 
Development ("PD") District to allow a mixed-use 
development (commercial and multi-family) for properties 
bearing a legal description of 30.52 acre tract of land, more 
or less, out of Block 182, San Benito Land and Water 
Company Subdivision, Concepcion De Carricitos Grant, 
located northeast of Camelot Drive and Victoria Lane, as 
shown on Exhibit "A". 

The provisions prohibiting the violation of the Code of Ordinances shall continue in 

full force and effect and apply to this ordinance. 

The provisions amendment is made contingent upon construction being complied in 

accordance with the site plan , a true and correct copy of which is attached hereto and 

incorporated herein by reference as Exhibit "A" and shall comply with the conditions as 

listed below: 

1. Compliance with all applicable building codes and regulations; 

2. Compliance with drainage requirements and all applicable requirements from 

the Engineering Department; and 

3. Compliance with the requirements administered by the Planning, Building 

Inspections, Engineering, and Fire Prevention Departments. 

The provisions of this ordinance shall become effective from and after the final and 

lawful passage hereof and publication of the caption hereof as provided for and required in 

the Code of Ordinances and applicable state statutes. 

Fl NALLY ENACTED this ___ day of ______ , 2026 at a regular 

meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum was 

present and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 

551 . 



CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetinq Date- March 18, 2026 
Agenda Item: 

Consideration and possible action to approve an ordinance on first reading for a Special 
Use Permit (SUP) to allow the sale of alcoholic beverages for on-site consumption, in a 
General Retail ("GR") District, located at 211 N. Ed Carey Drive, bearing a legal 
description of Lot 3, Block 1, Dorris Subdivision Unit 1. Applicant: Richard Rivas c/o 
Panthers Petroleum 111, LLC. Attachment (Plannina & Development) 

Prepared By: Ana Hernandez, AICP, CNU-A, CPM 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: /}$;. _~n __ 1 

-;;,, 

Brief Summary: 
Project Timeline 

• January 23, 2026 - Application for Special Use Permit (SUP) submitted to the 
City. (ATTACHMENT I and II) 

• February 19, 2026 - In accordance with State and local law, notice of required 
public hearings mailed to all property owners within 200 feet of subject tract. 

• February 21 , 2026 - In accordance with State and local law, notice of required 
public hearings published in the Valley Morning Star. 

• March 10, 2026- Public hearing and consideration of requested Special Use 
Permit by the Planning and Zoning Commission. 

• March 18, 2026 - Public hearing and consideration of requested Special Use 
Permit via 1st ordinance reading scheduled before the City Commission. 

• April 1, 2026 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per the Code of Ordinances, an event center with alcohol requires the approval of 
a special use permit by the City Commission. 

• Eduardo Trevino, the applicant and property owner, is requesting a Special Use 
Permit to allow an event center with alcohol consumption out of a proposed two 
story 11 ,500 sq. ft. building located at 350 N. Loop 499. (ATTACHMENT Ill) 

• The subject property is currently vacant and in the subdivision process under the 
name of Cielo 22 Subdivision for a proposed two lot development. The property 
has 381 .28 feet of frontage on Loop 499 and a depth of 31 1. 03 at its longest point. 

• According to the site plan and the information submitted, the applicant is proposing a two 
story 11 ,500 sq. ft. event center for weddings, recitals and sweet sixteen events etc., 
under the name of "Cesars Event Center." The first floor will consist of the event center 
and the second floor of the building will be the utility room. The proposed event center will 
be located on the north 200 ft. of the subject property. The hours of operation for the 
office will be Monday through Friday, from 1 :00 p.m. though 6:00 p.m., and the hours of 
operation for the event center will be from Thursday through Saturday, from 6:00 p.m. 
though 12:00 p.m. Based on the seating of the proposed for the event center, 94 parking 
spaces are required and 98 parking spaces are provided. (ATTACHMENT IV AND VII) 

• Surrounding properties are zoned General Retail ("GR") District in all directions. 
Surroundinq land uses consist of vacant land to the north, Cardenas BMW to the south, 



vacant land in agriculture use to the east, and vacant land in agriculture use to the west. 
(ATTACHMENT Ill and VII) 

• The Future Land Use Plan component of the Harlingen Horizon - A City on the Rise 
Comprehensive Plan shows this area as mixed use. The request is consistent with the 
Future Land Use Plan. (ATTACHMENT VIII) 

• The Building Inspections, Fire Prevention Bureau, Health, and Police Departments have 
reviewed the application and have reported no objection to the requested Special Use 
Permit subject to complying with all applicable codes and regulations. The Police 
Department reported no objection with the condition that the Police Department may 
conduct an inspection of the building when completed to confirm installation of cameras 
and other security measures. (ATTACHMENT IX-XII) 

• In accordance with the Zoning Chapter of the Code of Ordinances, the P&Z Commission 
and City Commission may impose requirements and conditions of approval as are 
needed to ensure that a use requested by a SUP is compatible and complementary to 
adjacent properties. 

• To present, the Planning and Development Department has not received any calls 
o osition to the re • • . 

licable : 

Are funds specifically designated in the current budget for the full amount 1 · Yes 
for this purpose? 1 

No* 

*If no, specify source of funding and amount requested: 

Finance Director's approval: I No I NIA DI_--- Yes D - ] 

Staff Recommendation: 
Staff recommends approval of the special use permit subject to complying with the following 
conditions: 

1. Must obtain and maintain the proper State and City permits 

2. Provide a licensed security guard during peak hours of operation, from Thursday 
through Saturday, from 9:00 p.m. though 12:00 p.m.; 

3. Provide video surveillance with a minimum retention period of thirty (30) days; 

4. Must provide and maintain the required parking spaces in accordance with City 
regulations; 

5. Hours of operation for the establishment shall be from 1 :00 p.m. though 12:00 
p.m.; and 

6. Complying with the requirements administered by Planning and Zoning, Building 
Inspections, Fire Prevention, Health, and Police Departments. 

City Manager's approval: ~ ~ es D No [ :] N/A 

roval: r I No r I N/A 



ATTACHMENT I 

OITY OF HARLINGEN PLANNING AND ZONING bMSION 
MASTER APPLICATION 

PROP~T'( INFORMATON: (Pfcosa PRINT or TYPE) 

Project Address hl L01~ 4 q tj Nearest lnteraecllon ,E !l:A1'.1:µ:ori 

(Proposed) SiJb<fMsion Name Crl!fo zz. <'211b"1111~ro,. Lot QQ{)_Q 

Exisltng Zoniilg Destgnafion FutLr8 Land U98 Plan Oesigna11on 

OWNER/APP1.ICANT INFORMATION: (Presse .PRINT orTYPE) 

Av~ 
B:ook 

Appt1eant1Avthorlzed Agent &tr!bl-.l!M Tho,,, i{--a~lo!ai01i Phone i'i;:62.l.aI.;6~ i 3 FAX 

Emall AddrMa (for project correspondonoe onlY): dr'8'2 @ ~~dnc:..tom 

Mailing Address IOI e_, £ ,q:as~a.i+ B:!i .gT. 22o City Mc~IIL!l SIBte -rl!'. Zip "'"10-CJIJ 

Property CN/ner E"di,,mfo 'Pr.Tu Phone ("~)&:>'f-7.7J7 FAX-

()(,, 7 

---

Email AddrNa (for project correspondertCO only): ,o;ldl"A"fl f) 12 '1gm,,.;l . u, n 
f3:,.e~c Malting Address 2002. .<}, !logdoa ~a,:'Vr Ctty State ~ ~p 7tt:577 

Setlfct ·IIPPfOPl'lltO iDl'OCHS for which apprvval la aGlttlh,t, Attach COfflDi.t.ci cboc:ldlllS with tin •--cation. 
0'-nnttX&tlcn Requelt.. ................... NoFee 0ProUrnii4,Y C~ Plana/Final f'lat. ....... ...tiwlt 

0Attmlnlstra11ve Appttal {ZBA) .. .......... ~ □~ Vartanoe RequesL.. •. ~ ..... - -···.$25.00 CHCN 

CJcomp. Plan Amendment Request. .. ~ 0R()oJ)IOt. ................... , ..•. ,, ........ , ,. , , .••. , .. ·•••· • ~ 

~c•toning Requea.l ........... . ···- .. .. ~ , (]vacating Ptat ....... - .. , ....... , .... _, .. ,_ .. , .... ~•- --~ 

(!lSUP Requesti'R9new.-t .. .... ...... ... - U§tl,00 (JLIOGtlSe to Enema.di ................................... ~ 

0Zcnln11 Variance Requesi (ZBA) ...... ~ ORittit-afrasaDQT!C Aba.ndonment. •• ~ 

OPD0 Request. ...... ................... ·-•~ 

Pleue provide • basic d,ucrlptian of th• prapl)NCi proJICt: ,:::..,.,,.:r 1,_,A~Y { W,,Ui·•,.,,c. 

~ ol!e__t" :SMi-"'40 ~--~) 
~ 

rU!'t~ls, , 
- . -

I hereby certify Iha! I am tne r.i · -~ ;wthcrimd iJgDI\I of the owner for lho pufP05o115 of this applitalbl, I Jla1her cortfy 
lhel I have read Md~ ... c<Hhis ep 1,/ ~ ~aoo:J !he same lo be true and comtcl If any of. the lnfomwli!Cln prov)d.,.J on 
ltiisapplioafioolai ~- ·-'tc I i ~! I 1118Y nMlked. /2 
Appc.canrs Slgnatura: IJ_.11.. . . Dale: ;,;/ /.tt_ h 

Praperty Ov~~ 
,-

oa:e;Ol/21/2026 

Atoopt.00 by: Dale: 

RsW!e/1 0/1113/10U 



Complcto 

ATTACHMENT II 

PLAN.NED DEVELOPMENT DISTRICT {POD) REQUEST 
SPECIFIC USE PERMIT (SUP) REQUEST 

SUBMITTAL CHECKLIST 

ll One (1) c:opyor a ~enslYe site plan s~the p;opc:ed d1118'opmentof1heprope~. Tht1 i;lto ~ 11"1111 
consist of the fnllo,,,,mg Hems, BB 81JP:lcllblc: 

o Eiultin.fprClfX)880 bull- r~ end bUlidtlg' tlelghli (or buildable areas for single .and ~amlY 
resldenliiil); hi 

u L.ocatlons or prOposad uses; ancl 
o Ingress and l!Qr&!ila to/from proJ>Otty: 
o Exis.tin1}/pn;c>oscd straela In a>mp~neo witti ~ Ob' of Har11ngcn Lon9 Range Thc:,roughfarv Plan. #Id 
o El<istttlQlpropoaod sldow.alkil; ena 
" ~olpropoaad utlldfs; ~ 
o E)(~dchlrniige;an4 
o Exlstll1g,lpropo!ied parldng spai»S. 

IJ A wn'Uen ~emenl docctiblng the prop~ usc(sJ of the mqect property. 

_ 0 My o1hff lnformallon {elavailon ~• pittllru6. elc.) In &upport o r lhe SIJ1)jcci raqUIISL 

• I understand !Nl I am requesting an amendmont UJ ·Iha CJty'a Z0Cliig Ordlnenc:o nnd Ill 'NIii 1'10! be Khaduled ~ 
P1anning and Zoning Commis,;;ion ruvtew unless ::111 ltoms on ·tJU liSt ere completod. 

• I .YflOOn.land that In accocdanco Sllllc lliw and 01'! Zo"'"1g Onln111100, no lalflr lllen ten (10) ds)-s prior to oons/deraltln 
by th• F'tarln11n9 and ZDning Oimmtselnn: 

o A notloe wll be pwli!ihed In tho Valley Momlng Star deaClillng th• requost ~nd Iha dam. time, ancl lacatkin ol 
!ti• ~ hGarfrfQ; and 

o Noooos wilt be mllilecl to ~D p.rope.rtyowners Mthln 200 feet of the tract do8cf11)~ the rcqua&l and lhn dale, 
limo, and toc.dion 0: lhe pu.blic bOCll'tng. 

• I understand lhat whla all requirements for 1he Sllbmfllal of a POD or SU? requ,isl may bllcom~ lh8 Ciy 
Commlssm Is 1h11 sole authority tor the consicterallon a.nil apl)roval or denial of~ request. 

• I undersrancl tJlat 1he purpose of~ POD or SUP m ID allow foe ctlMllopment not othM\tse 8Yth«IMc:f In ttlo l.onh'lg 
Ordlne~. Honoe, the Pt•ming and 2onlng Commission an~ City Commlaalon m•~ Impose dcwtopment IIW'ICl8r61 
lmportanl 10 the h.celh, l!Bfely, welrare, and prolecllon ot Iha proposed developmml and tho otttac,Dnt pro.,crty ano b 
occupin:s. 

~ ~~o~ ~~+i-2+i=z=~-----
0Wn8t AddrM&: 2lXJ2. .s. A r,,gel{~ ~t. 1K. 'fl..111'1' , T,c. , 7~S77 

Phone,'Fax: ,( '156) .309- 7737 

Sfgneture~.~~*Mi"~@..,,£A~&~Wr------ ------------ ----
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ATTACHMENT V 



View from the 
East on Loop 499 

ATTACHMENT VI 



Subject Property: 350 N Loop 
499 

n~Jl 200 ft Buffer 

c::J Property Parcels 

ATTACHMENT VII 
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Legend 
Subject Properfy: 350 N Loop 
499 
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ATTACHMENT IX 

un ot 

HARLINGEN 
T £ K A S 

:Planned Devel opment (PD) Request Routing Slip 

Applicant: Eduardo Pena 

Phone No.: {956)309-6483 

Location: 350 N. Loop 499 (PIO: 72446) 

Project Description: Request for a special use pem1it to allow an event center (alcohol 

permitted) 

Department; Building Permits .1nd Inspections Dep.1rtment 

Approval: _ YES _ NO X PENDING 

Comments: 

If request is approved by the Pl anning Department, A plan review will be 

req,uired. A Building Permit application, a code analysis, a si.te plan, existing 

floor plan and proposed floor pl an with dimensions to scale identifying all 

areas to be used to calculate occupant load, determine required plumbing 

fixtures and means of egress for the proposed use must be submitted to the 

Building Department. The construction documents must comply with the 

2024 Internati onal Building Code a:nd Family of Codes. 

R.1ul Rodriguez 02/16/2026 

Signature Date 



ATTACHMENT X 

I II\ lll 

HARLINGEN 
T ■ K A l 

Spe cific Use Permit ("'SUP") Routing Slip 

Applicant: =E=du=ardo=~P~ena~----------------------­

Phone No,: (956) 309-6483 

Location: 350 N Loop 499 (PID: 72446) 

Project Description: Request for a Special Use Pennit (SUP} to allow an event oenter(aloohol 

pennitted). 

De partment : Fire Prevention Bureau 

Approval: _ x _ YES_ NO 

Comments! Applicant w ill have to meet a ny code, regulation, o.rdinance, and 

standard required for permit, 

Fi re Marshal Juan Sauceda Jr, 

Date: !February 19 1 2026 



ATTACHMENT XI 

Planned Development (PD) Request Routing Slip 

Ap.plicant: Eduardo Pena 

Phone No.;_j956}309-6483 

Location: 350 N. Loop 499 (PIO: 72446} 

Project Description: Request for a special use permit to allow an event center (alcohol 

permitted) 

Department: Health 

Approval : x __ YES NO 

Comments: Eduardo Pena, Event Center, located on N. Loop 499 1 wm not 

need any health permits, if they are not preparing or selling any foods at this 

location. T ABC will need to be contacted for the permitting of alcohol on the 

premises. If Event Center decides to sell foods at a later date • then health 

permits will be required, inc'ludinq proper coo:kinq equipment, hood oven 

systems and certifications. 

James Padilla 

Signature 

3-3-26 

Date 



ATTACHMENT XII 

cnror 

HARLINGEN 
I EX A S 

Planned Development (PD) Request Routing Slip 

Applicant: Eduardo Pena 

Phone No.: (956)309-6483 

Location: 350 N. Loop 499 (PIO: 72446) 

Project Description: Request for a special use permit to allow an event center (alcohol 

permitted} 

Department: HARLINGEN POLICE DEPT. 

Appr-oval: L YES __ NO 

Comments: YFi O/V co-v~, r1 t:>,,; 711-41.-· Pol/ C(r l><SP/.hP~o:v, 

/11-'Ht Cch~//)1/C, A-y / A/.f/2F<' r~tJt</ ()F £ 1./1 ~ DIIV• 

tdl-JecJ C q vy,PLP rm --re C o ty/ A A..#-1 1/V .rm<-1 n 'i'~~ 

o,C C AAAcj41lf (':1 1\/.t> DTrl<"""Z Sc=c (/£ r1':t /'A-~.5 c/~o'S 1, 

Alfredo Alvear, BSCJ, CPM 
Chief of Police 

Date 



ORDINANCE NO. 26-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: A 
SPECIAL USE PERMIT ISSUED TO EDUARDO PENA TO 
ALLOW AN EVENT CENTER WITH ALCOHOL IN A 
GENERAL RETAIL ("GR") DISTRICT LOCATED AT 350 
N. LOOP 499, BEARING A LEGAL DESCRIPTION OF 2.72 
ACRES OUT OF 21.7986 ACRES OUT OF BLOCK 67, 
HARLINGEN LAND AND WATER COMPANY 
SUBDIVISION, PROVIDING FOR PUBLICATION AND 
ORDAINING OTHER MATTERS RELATED TO THE 
FOREGOING. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented, said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibit "A": 

Special Use Permit (SUP) issued to Eduardo Pena to allow an 
event center with alcohol in a General Retail ("GR") District 
located at 350 N. Loop 499, bearing a legal description o f 2.72 
acres out of 21 .7986 acres out of Block 67, Harlingen Land and 
Water Company Subdivision. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 



The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan , a true and correct copy of which is attached hereto and 
incorporated herein by reference as Exhibit "A" and shal l comply with the conditions as 
listed below: 

1. Must obtain and maintain the proper State and City permits 

2. Provide a licensed security guard during peak hours of operation, from 
Thursday through Saturday, from 9:00 p.m. though 12:00 p.m.; 

3. Provide video surveillance with a minimum retention period of thirty (30) 
days; 

4. Must provide and maintain the required parking spaces in accordance with 
City regulations; 

5. Hours of operation for the establishment shall be from 1 :00 p.m. though 
12:00 p.m. and 

6. Complying with the requirements administered by Planning and Zoning , 
Building Inspections, Fire Prevention, Health, and Police Departments. 

The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this __ day of _ ____ , 2025 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Hermelinda Gonzlez, Interim City Secretary 
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MeetinQ Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

March 18, 2026 
Agenda Item: 

Consideration and possible action to approve an ordinance on first reading for a Special Use 
Permit (SUP) to allow the loading/unloading of bulk liquid in a Light Industry ("LI") District 
located at 2201 N. Commerce Street, bearing a legal description of 23.4100 acres out of 
Block G, Survey 26, Boyce Tract. Applicant: Frank Cunningham c/o Saint Claire Group, Inc. 
Attachment (Plannina & Development) 

Prepared By: Ana Hernandez, AICP, CNU-A, CPM 
Title: Planning & Development Director/Special Projects Director 

Signature: ()rr .rJ:"/? J 
~ ·~-~ 

Brief Summary: 
Project Timeline 

• January 26, 2026 - Application for Special Use Permit (SUP) submitted to the City. 
(ATTACHMENT I and 11) 

• February 19, 2026 - In accordance with State and local law, notice of required public 
hearings mailed to all property owners within 200 feet of subject tract. 

• February 21, 2026 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• March 10, 2026- Public hearing and consideration of requested Special Use Permit 
by the Planning and Zoning Commission. 

• March 18, 2026 - Public hearing and consideration of requested Special Use Permit 
via 1st ordinance reading scheduled before the City Commission. 

• April 1, 2026 - Pending approval of 1st ordinance reading , consideration of approval 
of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Frank Cunningham, the applicant, is requesting a Special Use Permit to allow a 
mobile bulk liquid transload operation located at 2201 N. Commerce Street. 
(ATTACHMENT Ill) 

• The property has approximately 1,511.32 feet of frontage along the railroad on North 
Commerce Street and 328.98 feet of frontage on Wilson Road. The Missouri Pacific 
Railroad runs through the eastern portion of the property. 

• The applicant proposes operating Monday through Saturday, from 8:00 a.m. to 6:00 
p.m. Daily operations will involve approximately six (6) operators on-site, with an 
average of six (6) trailers engaged in loading and unloading bulk liquid for transport 
from railcar to truck. A total of 3 parking spaces will be required on site. 
(ATTACHMENT VI) 

• Surrounding properties are zoned Light Industry ("LI") District to the north, south, east, 
and west. Adjacent land uses consist of warehouses to the north, south, and west, 
with a mix of residential dwellings and commercial businesses located to the east. 
(ATTACHMENT 11 & IV) 

• The Fire Prevention Bureau , Harlingen Police Department, and Environmental 
Services Division have reviewed the application and recommended approval of the 
Special Use Permit. The Buildings Division reviewed the application and advised that, 
if the request is approved, the applicant/property owner must submit plans for review 
and ensure that all construction documents comply with the 2024 International 



Building Code and its associated family of codes. (ATTACHMENTS VII - X} 

• The Future Land Use Plan (FLUP) component of the Harlingen Horizon - A City on 
the Rise Comprehensive Plan designates this area for mixed-use development. While 
the request is not consistent with the Future Land Use Plan, it is compatible with the 
surrounding land uses. (ATTACHMENT V} 

• In accordance with the Zoning Chapter of the Code of Ordinances, the Planning & 
Zoning (P&Z) Commission and City Commission may impose requirements and 
conditions of approval as necessary to ensure that a use requested by a Special Use 
Permit (SUP) is compatible and complementary to adjacent properties. 

• To date, the Planning & Zoning Division has not received any opposition to the SUP 
request. Staff mailed sixteen (16) notices to surrounding property owners. 

• The applicant submitted a permit with the Texas Commission on Environmental 
Quality (TCEQ) and was approved in January 2026 to operate at this location. 
ATTACHMENT XI 

Are funds specifically designated in the current budget for the full : Yes 
amount for this purpose? LJ ! J No* L 
*If no, specify source of funding and amount requested: 

Finance Director's a roval : [--7 Yes 1--l No [----- N/A 
Staff Recommendation: 

Staff recommends approval of the Special Use Permit, subject to the following conditions: 

1. The applicant shall obtain and maintain all required State and City permits. 

2. The applicant shall provide and maintain the required parking spaces in 
accordance with City regulations. 

3. The applicant shall always provide and maintain a Hazard Mitigation Plan 
while in operation. 

4. Hours of operation shall be from 8:00 a.m. to 6:00 p.m. , Monday through 
Saturday. 

5. The applicant shall comply with all applicable requirements administered by 
the Planning and Zoning Division, Building Inspections Division, Fire 
Prevention Bureau, Police Department, and Environmental Services Division. 

6. The applicant will be required to renew the Special Use Permit (SUP) within 
one 1 ear of a r val. 

Cit Attorne 's a roval: l7 No , -~ N/A 



ATTACHMENT I 

CITY OF HARLINGEN PLANNING AND ZONING DIVISION 
MASTER APPLICATION 

PROPERTY INFORMA TON: (Please PRINT or TYPE) 

Project Address 2201 N Commerce Nearest Intersection Commerce and Wilson 

(Proposed) Subdivision Name""'N""'/"--A'--_____ Lot __ Block_ 

Existing Zoning Designation Industrial Future Land Use Plan Designation: Rail Service ______ _ 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

Applicant/Authorized Agent,_: _,,Sc,a~in~t_,,C~la~ir~e:..:G~r"'o""u"'-p,..,I.:..:cnc::__....:....P:..:;h0:c.n.!!:e:--9:.<:5=<>6<-·"'-57,_,2,_·0,._1.,_,2.,.2,___FAX NIA 

Email Address (for project correspondence only): FrankCunningham@SaintClaireGrouplnc.com 

Mailing Address: 1225 North Expressway, Ste Ct City Brownsville State TX Zip 78520 

Property Owner: ~ Phone: ... 956=-·.,._97,_1,_-,._91"--1~1 _______ FAX_ 

Email Address (for project correspondence only): jmlerma@riovalleyswitching.com 

Mailinq Address 101 N. 21s1 Citv McAllen State TX Zio 78501 

Select appropriate process for which approval Is sought. Attach completed checklists with this application. 

□Annexation Request.. ....................... : ~ □Preliminary Construction Plans/Final Plat... ......... ~ 

□Administrative Appeal (ZBA) ............... ~ OSutxlivision Variance Request.. ............................. 125.00 (eachl 

□Comp. Plan Amendment Request ... lli.Q,.QQ ORe-ptat. ...................................................................... ~ 

□Re-zoning Request ............................ ~ □Vacating Plat. .. ................ ........................... ............. w_m 

E)SUP RequesVRenewal ....................... ~ Olicense to Encroach ............................................. ~ 

□Zoning Variance Request (ZBA) ....... ~ O Right-of-Way/Utility Easement Abandonment..-~ 

OPDD Request. ..................................... ~ 

Please provide a basic description of the proposed project: _________ ____________ --1 

Fl"ffdom Commoditiea·would like to commence transload operations (transferring of Ethanol fonn railcar to truck) In an area 
eiAslanated for same. 

I hereby certify that I am the owner and/or duly authorized agent of the owner for the purp0ses of this application. I further certify 
that I have read and examined this application and know the same to be true and correct. If any of the information provided on 
this application is incorrect the permit or approval may be revoked. 

~-----✓ /'"" ~ Applicant's Signature: ___ ,_,.,,#e-<.<--Jaa.1Lo< ./c.-;:::z::::.c._.-:;...-,.::c....---------'Date: __ "->nn 1.1;'•1e·"'-l'"',.c.... ________ -l 

Property Owner(s) Signature~~ {late: /- 2 /! - ;, IJ 

Accepted by: ______________________ Date: _____________ ---1 

Revised 09/13/2024 



ATTACHMENT I 

PLANNED DEVELOPMENT DISTRICT (POD) REQUEST 
SPECIFIC USE PERMIT (SUP) REQUEST 

SUBMITTAL CHECKLIST 

Please submit the fOl/owlng /rems along with the comploted masrer appllcerlon and approprlete fees. The project cannot be scheduled for 
consideration unless all Items e,e marked complete Citations come from the toning Ordinance. 

Complete 
□ One ( 1 ) copy of a comprehensive site plan showing the proposed development of the property. The site plan shall 

consist of the following items, as applicable: 

o Existing/proposed buildi~g footprints and building heights (or buildable areas for single and tw0-family 
residential); and 

o Locations of proposed uses; and 
o Ingress and egress to/from property; 
o Existing/proposed streets In compliance with the City of Harlingen Long Range Thoroughfare Plan; and 
o Existing.tproposed sidewailks; and 
o Existing.tproposed utilities; and 
o Existing.tproposed drainage; and 
o Existing.tproposed par1<ing spaces. 

u A written statement describing the proposed use(s) of the subject property. 

o Any other information (elevation drawings, pictures, etc.) in suppcrt of the subject request 

I understand that I am requesting an amendment to the City's Zoning Ordinance and it will not be scheduled for 
Planning and Zoning Commission review unless all items on this list are completed. 

I understand that in accordance State law and the Zoning Ordinance, no later than ten (10) days prior to consideration 
by the Plannirig and Zoning Commission: 

o A notice will be published in the Valley Morning Star describing the request and the date, time, and location of 
the Pllblic hearing; and 

o Notices will be mailed to all property owners within 200 feet of the tract describing the request and the date, 
time, and location or the public hearing. 

I understand that while all requirements for the submittal of a POD or SUP request may be complete, the City 
Commission is the sole authority for the consideration and approval or denial of the request. 

I understand that the purpose of a POD or SUP is to allow for development not otherwise authorized in the Zoning 
Ordinance. Hence, the Planning and Zoning Commission arid/or City Commission may impcse development standards 
important to tl\e health, safety, welfare, and protection of the proposed development and the adjacent property and its 
occupants. 

Owner: ;? l o M ~ ~ J w I r 91"/#{ Co . 
Owner Address: 101"' 2151 Mr.Allen TX 7R<;01 

Phone/Fax: 956-971•9111 

Signature: ~~-~ 
7 .,.,,.,,... 

I ~ 
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ATTACHMENT Ill - Street View 

View from Wilson Road 
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ATTACHMENT V - Future Land Use Plan Map 
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SAINT CLAIRE GROUP, INC. 
TRANSLOAD FACILITY 
2201 NORTH COMMERCE STREET 
HARLINGEN, CAMERON COUNTY, TEXAS 

ATTACHMENT VI - Site Plan 

TRANSLOAD OPERATION LOCATION MAP 

PROJECT NUMBER: 25-2167-02 
ALE NAME: FIGURE 2 
DATE: 12/1712025 -
DRA'M-l BY: KC 
APPROVED BY: AM 

~ e 
Cop~t0 202S 
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,----, 100-foot Buffer L ___ J 
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ATTACHMENT VII - Fire 

Cll1' Of 

HARLINGEN 
T E X A S 

Specific Use Permit ("SUP") Routing Slip 

Applicant: Frank Cunningham c/o Saint Claire Group Inc. 

Phone No.: (956) 572-0122 

Location: 2201 N Commerce Street 

Project Description: Request for a Special Use Permit (SUP) to allow the loading /unloading of 

bulk liquid (ethanol) in a Light Industry ("Lf') District located at 2201 N. Commerce Street, bearing a 

legal description of23.41 00 acres out of Block G, Survey 26m Boyce Tract. 

Depa rtment: Fire Prevention Bureau 

Approval: _ X_YES NO 

Comments: Applicant will have to mee t any code, regulation, ordina nce, and 

standard required for permit. 

Fire Marshal .Juan Sauceda Jr. 

Date: February 161 2026 



ATTACHMENT VIII- Buildings 

~ 
cmor ~ ~ 
HARLINGEN 

T £ X A S 

Specific Use Permit ("'SUP'") Routing Slip 

Applicant: Frank Cunningham c/o Saint Claire Group Inc. 

Phone No.: (956) 572-0122 

Location: 2201 N. Commerce Street 

Project Description: Request for a Special Use Permit (SUP) to allow the loading/unloading 

of bulk liquid {ethanol} in a Light Industry {"LI") District located at 2201 N. Commerce Street, 

bearing a legal description of 23.4100 acres out of Block G, Survey 26m Boyce Tract. 

Department: Building Permits and Inspections Department 

Approval: __ YES --NO _ X_ PENDING 

Comments: If request Is approved by the Planning Department, temporary 

structures and uses shall conform to the structural strength, fire safety, means of 

egress, accessibility, light, ventilation and sanitary requirements of the 2024 

International Building Code and family of Codes as necessary to ensure public 

health, safety and general welfare. Any use of electrical equipment, extension 

cords, wires or such shall be installed and or placed in accordance with 2023 NEC 

or Manufacture Installation Instructions. A site survey of the area will be required 

for any safety hazards. 

Raul Rodriguez 02/19/2026 
Signature Date 



ATTACHMENT IX 

C1TYOF 

HARLINGEN 
T • X A I 

Specific Use Permit ("'SUP") Routing Sllp 

Applicant: Frank Cunningham c/o Saint Claire Group Inc. 

Phone No.: {956) 572-0122 

Location: 2201 N. Commerce Street 

Project Description: Request for a Special Use Permit {SUP) to allow the loading/unloading 

of bulk liquid (ethanol) in a Light Industry ("LI") District located at 2201 N. Commerce Street, 

bearing a legal description of 23.4100 acres out of Block G, Survey 26m Boyce Tract. 

Department: ___ -p._lJ_c.._t_~-~-------------------

Approval: / YES NO 

Comments: 

pe£r~11N1tv~ ro 11»,vLJuAlc ac 1-1~ zA--,ll.DOv.s: 

fl,('1rr/?1l!ts 1;J //ldfltu 1r'1' r--a ~e-s1ocf),,.lr/~l 

/l#IJ Jg11~/Nc~S /lfiCH S , 

Signature Date 



ATTACHMENT X 

cmor 

HARLINGEN 
TE X A$ 

Specific Use Permit ( .. SUP") Routing Slip 

Applica nt: Frank Cunningham c/o Saint Claire Group Inc. 

Phone No.: (956) 572-0122 

Location: 2201 N. Commerce Street 

Project Description: Request for a Special Use Pemiit (SUP) to allow the loading/unloading 

of bulk liquid (ethanol) in a Light Industry ("LI") District located at 2201 N. Commerce Street. 

bearing a legal description of 23.4100 acres out of Block G. Survey 26m Boyce Tract. 

Department: Environmental Division 

Approval: X __ YES NO 

Comments: 

1. A Hazard Mitigation Plan shall be maintained at all times during operation. 

2. All fuel shall be contained within the boundaries of the subject property. 

3. No fuel runoff shall be permitted to enter storm drains or adjacent bar 

ditches. 

02/26/2026 

Signature Date 



Brooke T. Paup, Chairwoman 

Catarina R. Gonzales, Commissioner 
Tonya R. Miller, Commfssloner 

Kelli• Keel, Executive Director 

ATTACHMENT XI 

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 
Protecting TeXlls by Reducing and Preventing Pollution 

January 21, 2026 

Mr Neil Williams 
Commercial Operations Manager 
Freedom Fuels & Commodities UC 
801 Barton Springs Rd 
Austin, TX 78704 

Permit by Rule Registration Number: 182588L001 
Freedom Fuels & Commodities UC 
Project Description/Unit: Freedom Fuel And Commodities Portable 
City: Harlingen, Cameron County 
Regulated Entity Number: RN112343447 
Customer Reference Number: CN606446961 
30 TAC§ 10G.2Gl 

This is in response to your Permit by Rule (PBR) registration submirted through the online ePermits process 
for your facility located near Harlingen, Cameron County. Based on the information submirted and review 
completed by the Ruic Registration Section, this is an acknowkdgcment that Freedom Fuels & Commodities 
UC has certified emissions associated with Freedom Fuel And Commodities Portable under the Permit By 
Rule(s) listed above. For rule information see: www.tceq.texas.gov/ permitting/ air/ nav/ numericaLindex.html. 
Records must be maintained in accordance with Title 30 Tex.as Administrative Code§ 106.8 to demonstrate 
compliance with the claimed PBRs. 

As a reminder, regardless of the authorization mechanism, all facilities must be in compliance and operate in 
accordance with all rules and regulations of the TCEQ and the U.S. Environmental Protection Agency. Facilities 
not operating in accordance with these rules and regulations, or that misrepresented or failed to fully disclose 
all relevant facts in obtaining this authorization may be subject to formal enforcement action. 

Pcrmittccs must report the operational status for each registered permit by rule registration by December 31st 
of each year electronically through the State of Texas Environmental Electronic Reporting System (STEERS). 
More information is available at www.tccq.tcxas.gov/ permitting/air/ annual-reporting-requircmcnts-airpcrmits. 

This action is taken under authority delegated by the E.xecutive Director of the TCEQ. If you need further 
information or have questions, please contact the Rule Registrations Section at (512) 239-1250 or write to the 
Texas Commission on Environmental Quality, Office of Air, Air Permits Division, MC-HB, P.O. Box 13087, 
Austin, Texas 78711-3087. 

Sincerely, 

Michael Partee, Manager 

Rule Registrations Section 
Air Permits Division 
Texas Commission on Environmental Quality 

P.O. Box 13087 • Austin, Tc~as 78711 ·3087 • 5 12-239- 1000 • tceq.tcxas.gov 

How Is our rustomer service? tceq.te."as.gov/ customersurvey 



ORDINANCE NO. 26-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: A 
SPECIAL USE PERMIT ISSUED TO FRANK 
CUNNINGHAM C/O SAINT CLAIRE GROUP, INC. TO 
ALLOW THE LOADING/UNLOADING OF BULK LIQUID IN 
A LIGHT INDUSTRY ("LI") DISTRICT, LOCATED AT 2201 
N. COMMERCE STREET, BEARING A LEGAL 
DESCRIPTION OF 23.4100 ACRES OUT OF BLOCK G, 
SURVEY 26, BOYCE TRACT, PROVIDING FOR 
PUBLICATION AND ORDAINING OTHER MATTERS 
RELATED TO THE FOREGOING. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth ; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard ; 
and after consideration of the evidence presented, said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibit "A": 

Special Use Permit (SUP) issued to Frank Cunningham c/o 
Sainte Claire Group, Inc. for the loading/unloading of bulk 
liquid in a Light Industry ("LI") District located 2201 N. 
Commerce Street, bearing a legal description of 23.4100 
acres out of Block G, Survey 26, Boyce Tract. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 



The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and 
incorporated herein by reference as Exhibit "A" and shall comply with the conditions as 
listed below: 

1. The applicant shall obtain and maintain all required State and City permits. 

2. The applicant shall provide and maintain the required parking spaces in 

accordance with City regulations. 

3. The applicant shall always provide and maintain a Hazard Mitigation Plan while 
in operation. 

4. The applicant shall maintain the required parking in accordance with City 
regulations. 

5. Hours of operation shall be from 8:00 a.m. to 6:00 p.m. , Monday through 
Saturday. 

6. The applicant shall comply with all applicable requirements administered by the 
Planning and Zoning Division, Building Inspections Division, Fire Prevention 
Bureau, Police Department, and Environmental Services Division. 

The provisions of this ordinance shall become effective from and after the final and 
lawful passage hereof and publication of the caption hereof as provided for and required 
in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this __ day of _____ , 2026 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 



SAJITT CLAIRE GROUP, INC. 
TRANSLOAO FACILITY 
2201 NORTtt COMMERCE STREET 
HARLINGEN, CAMERON COUNTY, TEXAS 
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Meetinq Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

March 18, 2026 
Agenda Item: 

Consideration and possible action to approve an ordinance on second and final reading 
to abandon and vacate an existing 20-foot utility easement located within Midway 
Subdivision, being a 0.30 acre out of Lots 1-9, Block 4, Midway Subdivision, located at 
3744 N. Expressway 77. Applicant: Emiliano Rosel of Moore Land Surveying , LLC, c/o 
Harlingen Oak LLC. Attachment (Planning & Development) 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director/ 

Special Project Director 

Signature: 4AP ~~ 

Brief Summary: 
Project Timeline 

• November 29, 1946 - Midway Subdivision was recorded. 
• December 12, 2025 - Application for abandonment of a utility easement 

submitted to the City. Application deemed incomplete pending submittal of utility 
letters. (ATTACHMENT 1-111) 

• February 11, 2026- Letters of clearance from utility companies submitted to the 
City. Application deemed complete. 

• February 11, 2026 - Application routed to City Engineer for review. 
• February 11, 2026 - City Engineer submits memo recommending approval of 

easement abandonment. 
• March 4, 2026 - Consideration of the utility easement abandonment before the 

City Commission on First Ordinance Reading. 
• March 18, 2026 - Pending approval of First Ordinance Reading, consideration of 

approval on Second Ordinance Reading scheduled before the City Commission. 

Summary 

• Harlingen Oak LLC, the applicant and property owner, is requesting that the 20-
foot-wide utility easement be abandoned and vacated to allow for the construction 
of a building that will house Southern Careers Institute Welding Academy on the 
subject property. (ATTACHMENT II and Ill). The subject easement interferes with 
the owner's planned use of the property. 

• Midway Subdivision was recorded on November 29, 1946. (ATTACHMENT IV). 

• The subject property is currently vacant. It has 300 feet of frontage on 
Expressway 77 and 653.40 feet of frontage on Grace Avenue. There is an 
existing 20-foot-wide utility easement that runs through the center of the subject 
property. The property owner is proposing to abandon the 20-foot-wide utility 
easement to allow for the construction of a 33,005 sq ft. welding academy for 
Southern Careers Institute. ATTACHMENT V-VIII . 



• The total investment in the project is $1 ,500,000. 

• The requested utility easement abandonment has been reviewed and approved 
by the City Engineer and the appropriate utility companies. (ATTACHMENT XIV 
and XV). 

• The attached ordinance will abandon and vacate the 20-foot-wide utility 
easement. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full [-----1 Yes fl_-_-_-, No* 
amount for this purpose? ___ J 
*If no, specify source of funding and amount requested: 

Finance Director's approval : D Yes I I No D N/A 

Staff Recommendation: 

Staff recommends approval. 

City Manager's approval: a'//' ffYes D No D NIA 

Comments: 

City Attorney's approval: ~ O No □ NIA 

2 



Attachment I 

CITY OF HARLINGEN PLANNING ANO DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

I PROPERTY INFORM ATON· (Plea~e PRINT or TYPE) 

Proiect Address GRACE AVE. Nearest Intersection US EXPRESSWAY 77 & GRACE AVE. 

(Propos81J) Subdiv,son N.i-neMIDWAY SUBDIVISION ___ Lot _____ Slock __ _ 

Existing Zon ng Designatlon_G_R _______ culure Land Use Plan DesignatJon. __________ _ 
1 

I OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

Appicant'Auttionzed Agent EMILIANO ROSEL PhQne956-929-1615 _ e::AX _ _ ___ _ 

Email Address (for project correspondence only) EROSF.L MLS@GM_A_IL_C_O_ M ___ _ 

Ma,hng Adcress 14216 PALIS DR C,ryLA FERIA _Stato TX Zip_7_8_55_9 _ ____ _ 

Prooerly Owner HARLINGEN OAK LLC Phone _______ FAX ___ d 
Email Address (for pro1ect com,spondence Ol"'ly'· ci'1amby2136@aol.com 

, Mailing Address 170' DIRECTORS Bl VO STE 600 City AUSTIN Stflto TX Ztp_7_8_73_5 ___ _ 

Select appro riate procen for which 1ppro11■I is soughL Auach completed checklis t• w ith th is pplica11on 

~AnnexPtion 'leq ,est . . !::12..w OPrellrnma,y Coostruction Pla'1S and Final Plat .il§O 00 

OAd'T11'11Slratvc Apoea (ZBA, . . ---~ 

~Cor, p J>tar Amendment Request 5~ 

OSuP ReQt.esi'Re'lewal . 

[JZoo ng V•mance Request \ZBA) . .lliQ..QQ 

..]POO Rec11,est 

:]L,canse 10 Encroech 

O Mmo• Plat. .. .. 

□Re-Plat 

Ovoc:iting Pal 

ODt1velopn'en1 Pal 

OSubdivis,on Var1ance Request 

,------- ------------~-------------

$'1500 lexh) 

P let1se provide II bulc de■cription of 1he proposed proj ect: ABANDON AN EXISTING UTILITY EASEMENT 

1

1 hcret>y can,ty tl'la. • a'll the owner and/or duly au \Clll.1.ed agent of tre owner for the purposes of this opp icat.on I lurthet cert fy 
ltlat I have read and e,cam1ne~ • teat.on ..i know the samo to bo true and corne t If any of the nformo1:oo pr(>v ded on 
this appl ca·on s ~ the OM1'1 a,DDr'QVI.W-ay be re11oked 

Aoplicar.t's S,gnatUfe >-•""°i-/ 0;,itu I 3/ t.2
7
/1..,;. 

Prooe-ty Owne,(1) Sigriaure ________________ O:i•e· ____________ _ 

Accootea by: _______________ _ _____ 0oto _________ _ ____ 
1 
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Attachment I cont. 

RIGHT-OF-WAY/' UTILITY EASEMENT ABANDONMENT 
SU BM ITT AL CHECKLlST 

Submit 

~ ter requesting abandonment 

/4rvey/Map of the area affected by abandonment 

Letters from all appropriate utility companies (i e. HWWS, AEP, Timo Warner Cable, Magic Valley 
Electric, Texas Gas Service, AT&T, lrngation District and Drainage District) 

/4rding instrument along with a metes and boonds descnplion. 

Important Notes 

• I understand the right-of-way abandonment is reviewed by appropriate City departments after a 
complete submittal It will not be scheduled for City Commission unless all items on this list are 
completed. 

• I understand that n accordance with State and local statute. notice of public hearing for abandonment 
1s advertisad in focal nswspaper. 

• I understand that a Public hearing and two ordinance readings are required before City Comm1ss1on 

• I understand that while all requirements for submittal of the nghl•Of-wayl utility easement 
abandonment request may be complete. the City Commission is the sole authonty for the 
consideration and approval or denial of the request 

Apploeant. EMILIANO ROSEL _ Data 12/12/25 

Aµµlt:.intAddrsss 14216 PALIS DR. LA FERIA TX 78559 

:::::·_· _9_5_6~t:2,_L..~"9---_4--,6.i.--~f-~: -;:e::1/Z----_',;j%-============= 
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Attachment II 

Moore Land Surveying, LLC 

14216 Patts Ol'l\le 
La Feria, TX 78559 

Ms. Sol r.unez 
Harhngen Pl,mnil18 and Zoning Dept. 
So;> f. Tyler A1re 
Harlmgen, TX 785550 

(9')6)24 5-0988 

(956)245-4651 

RE: EASEMENT ABANDONMENT FOR "MIDWAY SUBDIVISION# 

M s Nunez 

TBPLS Firm No. 10194186 
TSPE Firm No. 19190 

December 11. 2025 

On behalf of our cJ1cnts, Moorn L.lnd Surveving, LLC is reque,;1ing the abandonment of a 0.30 acre easement w ·thin 
tne ori@inal Midway Subd111ilion platfe(j oro!)f!rty 

Enclosed •s a c.oov of an e)hibit showlng the ea~ement to be abandoned as well as a survey o f the property 
~hawing the t'a~ment Ple.-se corlt:rm that lhc ab.indonment of the easement Is acceptable to your o,gamution 
and that you have no ulitrlies in the referenced easem1>nt. 

Snould you have anv quesuora foci free to contact myself ~t 956-929-1615 or erosel.mls@gm1d.com. 

?;?~ 
E~~ 
Moore Land Surveymg. llC 
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Attachment Ill cont. 

Moore Land Surveying, LLC 

lll.ll6 Palis Or la Fe•ia, TX 78559 (956)245-0988 T3PLS r:irm No. 10194186 

MITES AND BOUNDS 

0.30 ACRE OF LAND 

Oecem0':!r l l . 2025 

BEING 0,30 ACRf Of I.MO oi,t of LOU l l hru 9 6 o,, 4, Modw•y 511l>r.iv1\oc>n C.n.,,on County TeH~. reco1ded 1n Volume U, 
Pag• 8 M•o R.-cord, of Ca,.,,eron Coun1y h••~s. SJ>d O ' 1 •c•e of ;,d be-nP, more partinlaov Clescr bed bv metes and bounds 

,1, allow~: 

COMM EN ONG o1t sin non rod round fo• t ht:' r.onh,J~\t ,o·ner 01 Let 9, Blo.;k 4. Vldwa, S;,b(l i1~n b~ng on th<' '>outn , 1gr,1 cf 

wly of Grae,. l>.•er-,e lhav ng 60 ft~t of • ,tht ol ,uvl. 

THCNO: al.on& ~he 'Nest bounjary oi L:>t !l, SOUTH 00 DEG lJ MIN 30 SEC, EAST a d1sta~u of 140.00 f£E1' to a po,nt. 'or tl>e 

Norl>,vrsr rnrm•r ~nd POINT OF DEG INNING of the tr K t •~••. n ir•,c•,bect 

11 Tl1ENCE NORTH 89 OFG. 4? MIN. 30 SEC. EAST d dl~t~nce of 653.40 FEET 10 d pa1~t on the E.u1 bou~dal) 01 Lal I to· 

· re tco,"theast con"' of th.a tract t-;;re1n descrlb@¢ 

21 Tli[',ICf along :re f a.U t;()~noa-v ol lO( I. SOUTH 00 DtG. U MtN. 30SEC. CAST a (1 Stlnce o• 20.00 FfCT lo~ pc Int 

tor '.h~ Sou• ti"~ t corro, of •he tr;l't ~e•ein de5crt~· 

31 TH£NCI; lea"'r~ the East boundJrv of Lot 1. SOUTI-i 1:19 DEG 47 MIN 30 SEC WlST a d1star,ce at 653 • .CO fUl to 3 

J!0Int en the West l!oundary of Lot l for the :,outhY.est conse• of C':e tract here,n aescnbed, 

JI ~ENC! alonK tt-e West bound31y o! Lot 9, NORTH 00 DtG. 12 MIN. 'la ~tC. WtsT a distance of 20.00 F{rl' to the 
POlNT Of SE GINNING; containing O ~ 3're of -3nd w thin ti-"\" tnel"S and bound, 

C04\ 1•,uchae• r,,<oore, R P. L.5. 

Dalt 
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View from the west on US 
Frontage Rd. 77 

Attachment VI 
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Attachment VII 

SOUTHERN CAREER INSTITUTE 
COOEANAl.\'SIS 
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Attachment IX 

Joel Olivo 

From: Rot>Mo Hernandez 
S.nt 
To: 

Tuesdr,'. Febfudry 10, 2026 5:22 PM 
J Olivo; N.;1111a Lopez 

Subject Re: Ubl,ty [ asemeont Abandonment 

Hello Joel, 

I have no objecuon to tho utiuty easement abal'ldonment 

Thanks, 

Roberto Hernandez. PE, CFM, MS 
City Eno,neer 
City of Harflngen 
24200 FM 509 Har1ingen TX 78550 
Or.lee (2561216-52!0 

l 1' OF 

HARLINGEN 
TEXAS 

From: Joel Olivo <Jolivo@~rlln,aenhl.BOV> 
Sen1: Tue~ay, F1-bruary 10, 2026 3:41 PM 

To: Roberto Hernandez ~rnandez@har1ingentx.go11>; Nach Lopez <nlope1~harli11tentx.gov> 
51.1.bject: FW. u1n,1y Enement Abandonment 

Robert and Nadw, 

Attac~d 1s the prnding letter from AT&T regardlne the easement abandonment. Thank.s. 

Joel Olivo 
A5sistant Planning arld Development O,rector 
C,ty of Har1,ngen 

From: Joel Ollvo 
~t: Tuefd.iy, February 10, 2026 2·56 PM 
To: Robeno liefn.)nd cz <AHcmand<'z~h;ir1,"8cntx.SoY>; N;ad,.o Lopu , nlopez@lharlingent>< t OV"> 

Subject: Utility Easement Abarldonment 

14 



BOUNDLESS ENUGY" 

December 23, 2025 

L.M.B. Partnership, Ltd., 

P.O. Box 593 

Mission, Texas 78573 

Attachment X 

Re: Vacating a 20' Utility Easement at Midway Subdivision, Harlingen, Texas 7&550 

To Whom It May Concern, 

AEP Texas Inc (AEP) has reviewed your request regarding a 20' foot ut ility easement located at M idway 

Subdivision, Harlingen, Texas 78550 and further described as 0 .30 acre out of Lots 1 thru 9, Block 4, 
MIDWAY SUBDIVISION, an addition to the City of Harlingen, cameron County, Texas. 

AEP has determined that we have no interest and do hereby relinquish any right to any future 

distribution use of the designated 20' foot dedicated easement shown on the attached Exhibit "A & B" 
for of Lots 1 thru 9, Block 4,, MIDWAY SUBDIVISION. 

AEP Texas Inc does not hereby abandon or release any other easements on the property it might have 
obtained through plats, prescriptive rights, or easements whether of record or not. 

Please do not hesitate to contact AEP if you have further questions at (956) 626-2613. 

Sincerely, 

AEP TEXAS INC 

Rubi Rodea 

Right -of-Way Agent 

Rio Grande Valley District 

15 



Attachment XI 

M Gmail Emiliano Rosel <erosel.m ls@gmail.com> 

Midway Subdivision - Easement Abandonment 

Tom Mcl emore <tmciemore@hidcc1 .org> Moo, Dec 15, 2025 at 2:41 PM 
To: Emiliano Rosel <erosel.mls@gmait.com>, Daniel Villafranco <danielvi1lafranco@hidcc1.org> 
Cc: DUSTIN MOORE <d.moorelandsurveying@gmail.com> 

We have no objection to the abandonment. 

Tom Mclemore 

General Manager 

Harr.ngen Irrigation District 

Office: 956-423-7015 

Cell· 956-367-6599 

IOuoled text t>dden) 

16 



B-Osnl or Oirtt1ors 

fr<SH,•r 

Stc\'e Jennings 

J~ronte Wode 
Vi~IYl'ilknl 

Nicholas Con. tgllo 

December 18, 2025 

Emiliano Rosel, P.E. 
Moore Land Surveying, LLC 
14929 Palis Drive 
la Feria, Texas 78559 

Attachment XII 

Cameron County Drainage District# 5 
221 E. Viu1 Bureu Ave, Suite 4 

Harluigen, Texas 78550 
956-423-641 l 

www .ccddS.org 

RE: 0.30 Acre Easement I Original Midway Subdivision 

Dear Mr. Rosel, 

G,n,raf {',ta,.•r 

Rolando Vela 

ris.~fsra111 Gtn.tr•I Manaro 

V eroo ica L• rroga 
E.,wl11ttr 

Jack L. Brown 
-trttr,,e/ 

Buddy R. Ouneu 

Please be advised that the drainage district does not have any easements or utilities on the 0.30-acre 
easement you are proposing to abandon on the original Midway Subdivision. 

Please let me know if you have any questions. 

Sincerely, 

;/1_/f 
Rolando Vela 

( 
General Manager 

17 



Attachment XIII 

Charter 
l:OMHUNICATIONI 

2/5/26 

REF; Easement abandontMnt 

Being 30 acres out of lots l thru 9, Block 4 

Midway SubdMsion 

Attention: Moore Land Sutveying, LLC 

14216 Palis Dr. La Feria, Tx. 78559 

To whom it may concern: 

In reference to thl.s easement abandonment, Specuum's has no objection to the ab,mdonment of this 
casement. Spectrum has no utilities going thru this easement between lots 1 thrv 9, 81ock 4 of Midway 
Subdivision. Any questions, I can be reached at 956-412,5489 iind mv e-mail address Is 
Robert.Martinez@charter.com. 

Sincerely, 

;fµ M~ 
Robert Martinez 

RGV Con$tructlon (()ordinator 

SuperYisor Angel Hernandez. 

18 



HARLINGEN 
WATEUWOKKS 
SYSTEM 

J:mual') '.2 L :!026 

'vtoore Laml urvc) ing. LLC 
1-1~ 16 Pulis Drive 
La Feria.. Tx 78559 

Attachment XIV 

Oe.ir Moore Lon<l Sur, c) m)!.. LLC: 

In reply to your request for the (lb.}ndonmc:111 of d 0.30 Jere utility casement dedication 
ruru1mg along the middk or Mid way ubdi, isio11. fhe Ci~ or llarlingen Water\,orks has 
no objection to the abandonment ofthi~ u1ilil}' ea~mcnt as sho"n on the original 
recorded plat of f,.•lid-Way Subdivision as recorded in Volume 12 Page 8 oflhe Map of 
Rt.-cor<l.-; ofCwn~ron County. Tcxa,. 

Sincere!). 

UJ \/~ 
Do"id Va~queL 
Engin~ring. Departmi:-nt 

19 



Attachment XV 

LETTER OF NO OBJECTION TO ENCROACHMENT 

AT& TTe-1ilS 
7602 Spring CyprtM Road 

Spring. TX 77379 

Southwestern Bell Telephone Company, LLC d/b/a AT&T Texas has no objection to the 
release of a t\venty foot (20') wide Public Utility Easement dedicated by plat. Said 
easement is aligned in a generally east-west orientation through the center of the lots as 
shown on Exhibit "A" attached hereto. The subject property being further described as 
follows: 

AU of Lots 1-9, Block 4, l\1ID\VA Y SUBDIVISION, situated in the City of Ha1·lingen, 
Cameron County, Texas, according to the plat recorded in Volume 12, Page 8, Map 
Records, Cameron County, Texas (M.R.C.C.T.). 

AT&T does not have facilities within this utility casement. Full release of the platted 
easement docs not adversely affect our delivery of utility infrastn1cture. 

Southwestern Bell Telephone Company d/b/a AT&T Texas 
a Delaware Corporation 

C. Ki-MtWJt LWta 
By: .. ....,..__ ........... ~ .. 

Name: C. Brandon LWla 
Title: Sr. OSP Design Engineer 
Date: 1 0-Feb-2026 

20 



ORDINANCE NO. 2026 -_ _ 

AN ORDINANCE ABANDONING AND VACATING AN 
EXISTING 20-FOOT-WIDE UTILITY EASEMENT LOCATED 
WITHIN MIDWAY SUBDIVISION, BEING A 0.30 ACRE OUT 
OF LOTS 1-9, BLOCK 4, MIDWAY SUBDIVISION, 
LOCATED AT 3744 N. EXPRESSWAY 77. 

WHEREAS, an existing 20-foot wide utility easement being a 0.30 acre out of Lots 
1-9, Block 4, Midway Subdivision, Cameron County, Texas; and 

WHEREAS, a request has been made by Harlingen Oak LLC, which is the 
landowner for the subject lot containing the utility easement to be abandoned ; 

WHEREAS, the said utility easement interferes with the future development of the 
subject property; and 

WHEREAS, the City Commission finds and determines that it is in the best interest 
of economic development to abandon the easement: 

NOW THEREFORE, BE IT ORDAINED BY THE CITY OF HARLINGEN: 

SECTION I: That the existing 20-foot-wide utility easement being a 0.30 acre out of Lots 
1-9, Block 4, Midway Subdivision, Harlingen, Cameron County, Texas, according to the 
map recorded in Volume 12, Page 8, Map Records of Cameron County, Texas, is 
hereby abandoned and vacated, as described in Exhibit "A". 

FINALLY ENACTED this 18th day of March, 2026 at a regular meeting of the 
Commission of the City of Harlingen, Texas at which a quorum was present and which 
was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 

21 
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Exhibit "A" 

Moore Land Surveying, LLC 

14216 Palis Dr., La Feria, TX 78S59 (956)245-0988 TBPLS Firm No. 10194186 

METES AND aouN D5 

0.30 ACRE OF LANO 

Oe<:Prnbe1 11, ,025 

BEING 0,30 ACRE OF LAND out of Lots 1 thru 9. Block•. Midway Scbdlv1slon Cameron County. Te, a,, recorded n Volume 12. 

Page 8, M ap Records of Cameron Coantv Tex a 1. said 0.30 acre of la~d be,ng mote p.,rticularly described by metes and bounds 
a, follows 

COMMENCING at an iron rod fo~nd for the NcrtrweIt corr er of Lot 9. Block 4 Midway SubdMsion, be neon the South .,,hl of 

•Nav of Grace Ave--ue (hav ng 60 'eel of r•ght of way), 

THEt.CE a oo~ th• W•st boundaty of lot 9, SOUTH 00 OEG. 12 M IN. 30 SEC. EI\ST a Olstance of 140.00 HIT lo a point, for t~e 

Non:h'N11st corner ~nd POINT OF BEGINNING of the lr-'Cl herQlr\ described; 

1) THENCE NORTH 89 DEG. 47 M IN. 30 SEC. EASl a distance of 6S3.40 FEET to a point on the fast boundaf)' o f Lot 1 for 

the NOrthea,t corner of t~ tract he,e n descrbed: 

2) THENCE alona ct'e East boJrdary of LOt !, SOUTH 00 DEG. !2 M IN. 30 SEC. EAST a distance of 20.00 FEET to a po1r l 

for tl'e Southeast comer of the tract herein describeo, 

3) THCNCE leaving rhe fa,t bounda,y of Loi l, SOUTH 89 DEG. 47 M IN. 30 sec. WEST ii d'stan<:e o l 653.40 FEET to a 

ooinl on he West lloundary ol Lot 9, for the SOUthwest co,re, of the t1dCt here,n described 

4) THENCE alone the West bou!"idarv of Lcl 9. NORTH 00 DEG. 12 MIN. 30 SEC. WEST a d,sl ance of 20.00 r£ET to the 

POINT OF BEGINNING. coe111i0 ing 0.30acre of and within these metes and bounds. 

3as-s of bearings dfe as per the ?ex.is Slate Plane Coordinate System, South Zone, NAO 83. 

~~ 
Cody Michael "1oore, R P.L.S. 
Regestered Protess1onal La,o ~urveyo, No . 6370 

Date 

23 



Meetinq Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

March 18, 2026 
Agenda Item: 

Consideration and possible action to approve the preliminary construction plans and final plat 
with conditions of the proposed Aloch II Subdivision, bearing a legal description of 1.959 acres 
of land out of 8.53 acres out of the South half of Block 23, of the amended Lon C. Hill Subdivision, 
located east of Rangerville Road, approximately 2,578.94 feet south of South Expressway 83. 
Applicant: Southpoint Surveyinq c/o Aloch Properties. Attachment (Planning & Development) 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director 

Signature: ~ ~ 

Brief Summarv: 
Project Timeline 

• July 2, 2025 - Original Preliminary Construction Plans and Final Plat application 
submitted to the City. (ATTACHMENT I) 

• July 23, 2025 - Comments outlining deficiencies sent to Engineer. 
• December 19, 2025 - Original Preliminary Construction Plans and Final Plat 

resubmitted to the City. 
• January 12, 2026 - Comments outlining deficiencies sent to Engineer. 
• January 27, 2026 - Original Preliminary Construction Plans and Final Plat resubmitted 

to the City. 

• February 10, 2026 - Preliminary construction plans and final plat deemed complete. 
• March 10, 2026 - Consideration of the preliminary construction plans and final plat with 

conditions by the Planning and Zoning Commission. 

• March 18, 2026 - Consideration of the preliminary construction plans and final plat with 
conditions by the City Commission. 

Summary: 
• The proposed Aloch II Subdivision consists of one commercial lot. The subdivision is 

inside City Limits, located east of Rangerville road . 

• The proposed development is consistent with the General Retail (Commercial) zoning 
designation. 

• All drainage improvements will be designed in accordance with the City's current 
standards, including compliance with the 50-year storm event requirement. 

• Water and wastewater services for the proposed development will be provided by the 
Harlingen Waterworks System (HWWS). 

• Park fees wi ll be assessed for the subdivision at a rate of $475.00 per unit. The proposed 
development consists of multi-family dwelling units. 



• Park fees will be collected at the time of building permit issuance and will be calculated 
based on the total number of units included in the development. 

• These funds will be allocated to Park Zone 2, the southeast zone, in accordance with the 
City's parkland dedication requirements. 

• All items identified on the preliminary and final plat checklist will be addressed prior to the 
record in of the final lat. 

Staff Recommendation: 

Staff recommends approval of the preliminary construction plans and final plat, with the 
following conditions: 

1. Requirements from the Engineering Department, H\JWI/S, Fire Prevention Bureau, and 
Plannin Division, as outlined in the attached comments. ATTACHMENT V - IX 

Are funds specifically designated in the current budget for the full Yes No* 
amount for this ur ose? 
*If no, specify source of fund ing and amount requested: 

Finance Director's approval: LJ Yes ~ No N/A 

City Manager's approval: es No N/A 
Comments: 

City Attorney's approval: No N/A 



Attachment I-Subdivision A lication 

CITY OF HARLINGEN PLA NNING AND ZONING DIVISION 
MASTER APPLICATION 

PROPERTY INFORMATON· (Please PRINT or TYPE) 

Project Address ~r--?o c'il n In Nearest Intersection ~..Jr\ \+ ll CC1n Ll'\ 4 ~~~ 
(Proposed) Subdivision Name £c . I 

lo, rd fr:::4 ~ IV Lot Lfo Block IO . II I I :l__ _ l1CCtr:~ ~ 
Existing Zoning Designation Sl= --! l I 

Future Land Use Plan Designation SJ:' - ! 

OWNER/APPLICANT INFORMATION : (Please PRINT or TYPE) 

ApplicanVAuthonzed Agent 'Eh>\ \y Q.ffi Ba\e,I Phone "15k~~'1- I bl~AX 
Email Address (for project correspondence only): €Yo,£(,,I. ml s@__,,1~m~i / . CoYi 
Mailing Address 14~1 k ftil, r Pr-: City IA, ~ (). State TI Zip 3:QSS".J 
Property Owner ~-le~ ~r::w'JI,.~ , I U1 Phone QiS:b -5;3s - ~2/a<FAX 

Email Address (for project correspondence only): 

Mailing Address l .l ~~ ~. Sh1,::1A. ~ !{t,ty l,hyj 1rij£.o State -tx' Zip 1--~.,_ 

Select appropriate process for which approval is sought. Attach completed checklists with this application. 

OAnne~ahon Request .. No Fee i r's:rel1m1nary Construction Plans/Final Plat . $150.00 

OAdm1nistrat1ve Appeal (ZBA). . $125.00 □Subdivision Variance Request . .. .... .. ... . .~25 00 {each1 

Ocomp Plan Amendment Request S250 00 □Re-plat ... S250.00 

□Re-zoning Request . . . . . - - . . . $250.00 □Vacating Plat. . ... .... ........... .. ·• sso 00 

OSUP RequesURenewat .$250,00 □License to Encroach. .... ' $250.00 

□Zoning Variance Request (ZBA) ... $250.00 OR1ght-of-Way/Utility Easement Abandonment .. No Fee 

OPDD Request ... . $250.00 

Please provide a basic description of the proposed project: ~cl \?'co.Je., l-'<' ~ Pi £1 Y\ 
oce~b~>:\--b J) \+Ii e.o. I'\ ~ I.Adi~ ~ 1., \,('\\ ~~l"='l 6'r--

s 

I hereby certify that I am the owner and/or duty authorized agenl of the owner for the purposes of this application I further certify 
that I have read and examined this ,;elication and know the same to be true and correct If any of lhe information provided on 
this application is incorrect~ ty11 r appp71o ,mhay be rev,oked 

Appilcanfs Signature 1/ / } - Date. a, l 0~ !a:C,. 
\..,/ r V I J 

Property Owner(s) Signature: Date. 

Accepted by: Date: 

Revised ()911312024 



C'MtO erec-t:O'ZJG? 
= l't ..... 1=.-
:..=_.-:-~~~-=-..::.:.~-:=== 
~k~~~~~~~~ 
.- rn ....... 

rfooJJ~~~=--:-..:~~~--=-11.o: ··-~--~------· -----
~ 

~ .. ~~~w:,,,-~;:;o.=.~;::=r .. .._ 

c,::...« KWM,WS..EiW 

--· .. ---·-----~·------

• • ...a 

Attachment II -Final Plat 

ALOCH II SUBDIVISION 
f'."INAL PLAT 
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Legend 
Subdivision: Aloch 11 

D Property Parcels 

~ Har1ingen City Limits 

Attachment Ill - Aerial View 
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Street View from Rangerville 
Road 

Attachment IV - Street View 



CITY OF 

HARLINGEN 
T E X A S 

02/ 10/2026 

Southpoint Texas Surveying 
Attn: Nick Perez 
1409 N. Stuart Place Rd. 
Harlingen, Texas 78552 

Re: AJoch TI Subdivision 

Dear Mr. Perez, 

Attachment V - Planning 

Planning and Development Department 
502 E. Tyler Avenue 

Harlingen, TX 78550 
(956) 216-5101 

City staff reviewed the preliminary plans and final plat of the proposed "Aloch II Subdivision" 
submitted on January 27, 2026. The application is considered complete, subject to a list of 
conditions from different city departments. If you agree with the listed conditions, please visit 
the Planning and Development office to pay the $150.00 subdivision application fee. Once the 
payment is received, the proposed subdivision will be considered "filed" and staff will place the 
subdivision in the next scheduled meeting of the Planning and Zoning Commission. 

Preliminary and Final: 
1. Pursuant to Sec. 109.91 - (c)(3)(e) ofthe Code of Ordinances Chapter 109 - Subdivisions, all 

new monuments set at subdivision corners shall be set to a sufficient depth to retain a stable 
and distinctive location, encased in concrete where location permits, shall be marked in a 
way that is traceable to the responsible surveyor, and shall conform to the appropriate state 
statutes. 

a. Please provide elevations for these points. 
2. All other applicable fees must be paid prior to recording of the final plat. 

Thank you, 

Soledad A. Nunez, CNU-A 
City Planner 



Attachment VI - Engineering 

CITY OF 

HARLINGEN 
T E X A S 

Engineering Department 124200 FM 509, Harlingen, Texas 78550 

February 10, 2026 

Nadia M. Lopez, PE 

Assistant City Engineer 

Mr. Joel Olivo 

Assistant Director for Planning and Development 

502 E. Tyler Ave., Harlingen, Texas 78550 

RE: REVIEW OF ALOCH II PREUMINARY/ FINAL PLAT, 3rd SUBMITTAL 

Dear Mr. Olivo, 

Engineering does not have any additional comments at this time regarding the preliminary 

construction documents for the above-mentioned subdivision per Section 109-128.(a) of the City 

of Harlingen City Ordinances. 

181 Approved 
0 Approved with Conditions 
D Disapproved 

Please note that this review shall be for conformance to subdivision regulations and the 
responsibi lity and liability for the adequacy of the design shall remain with the Engineer sealing 
the documents. 

If you have any questions, please feel free to contact me at (956) 216-5223 or via email at 

nlopez@harlingentx.gov. 

Sincerely, 

/4.J.1£J \.:£-p<£ I' C. 

Nadia M. Lopez, PE 

1/1 



Attachment VII - Fire 

CITY OF 

HARLINGEN 
T E X A S 

Subdivision Review 

Subdivision Name: Aloch II - 3rd Submittal 

Proposed Use: 

Location : 

Developer: 

Engineer : 

Approval: 

Comments: 

1 Lot Commercial 

Located on the east side of RangervUle Road south of 
Expressway 83 

Karla Ochoa-Allen 

Southpoint Surveying/ (956) 368-5074 
NPerez@southpointsurveying.com 

Yes X Yes with Comments No 

1. As per Sec. 109-91 (d) (5) a tire hydrant plan which includes location of 
existing and proposed tire hydrants. Fire hydrants must be shown to 
create a coverage network of not more than 500-foot intervals measured 
alon g streets or other public access right-of-way for single-family 
residential subdivisions. In all other subdivisions, this distance must be 
a 150-foot radius. 

Juan Sauceda Jr. Fire Marshal 
Departmental Official Signature 

Fire Prevention 
Department 

J anuary 27, 2026 
Date 

(956) 216-5790 
Contact Number 

jsauceda@harlingentx.gov ~ S~ U­
Contact E-mail Signature tf 

1 of 1 



Attachment VIII- Harlingen Water Works System 

HARLINGEN 
WATERWORKS 
SYSTEM 

To: Soledad A. Nunez 
Planning & Zoning Dept. 
City of Harlingen 

Response: 

!APPROVED with CONDITIONS! 

UTILITY PLAN COMMENTS: 

ALOCH II SUBDIVISION 
PLAT SUBMITTAL #3 

February 10, 2026 

From: David Vasquez, Engineering Technician 
Engineering Dept. 
Harlingen Waterworks System 

I No. I Comment/Revision 1 Addressed I 
I 1 I Water service and fire hvdrant to have 3' seoaration. I I 

ADDITIONAL COMMENTS: 
• If the developer requests HWWS to execute the plat prior to completion of the modifications to the 

existing water & sewer faci lities, a Letter of Credit (LOC) or a Check in an amount equal to the 
developer's estimated costs of construction must be submitted to HWWS. The developer's engineer is 
to submit a cost estimate for this work for review and approval by HWWS prior to submission of the 
LOC or check. 

• A full set of water and sewer construction plans must be submitted to Harlingen Waterworks System for 
review and approval prior to commencement of construction. 

• Response to Conditions of Approval are required prior to Signing of a Plat. Submitter must mark Yes or 
No in the Addressed column. Mylars missing response to Conditions for Approval will not be Signed. 

• HWWS comments subject to modification based on additional information of future comments issued 
by the City of Harlingen, changes made to the plans after approval has been given, or if new 
information is uncovered through field discovery. 

Page 1 of 1 

G:\_Subdivisions . ACTIVE\01 In Review Plans\Aloch II Subdivision\2026-02· )0 Aloch II Subd. Sub #3 Reviewed by HWWS.docx 



Fro•: 

To: 
Ct: 
Subject : 
Da,te: 
Alt ~chnt enl s: 

Sol, 

Attachment IX - Public Works (Traffic) 

&:ndd CaCIYXli 

R<JhTmiro 
RE: .oJochSulxbsion Prei m,/Finol 3rd S<i>mitlal 
Tuesday, Ftbruory 10, 2026 4:20:54 Av1 

iro:1Ae902 :OCP 
fmiA.003 .QCXI 

This area al ready contains existing lighting infrastructure. No further lighting required. 

Please feel free to contact me should you have any questions. 

Thank you, 

Arnold Camf os Jr. 
Public Works- raffic Signal Ma intenance Supervisor 
City ofHarfingen 
404 S54th Street Harlingen.TX 78550 
Office (956) 216-5324 Cell (956) 245-6023 

-----Original Appointment-----

From: Sol Nunez <soln@harlingentx.gov> 

Sent: Tuesday, January 27, 2026 10:03 AM 

To: Sol Nunez; Ana Hernandez; Arnold Campos; Carlos Cardenas; Christopher Torres; Claudia Reyes; 

Daniel Diaz; Daniel Villafranca; David Vasquez - HWWS; Dr. Josh Ramirez; Gabriel Trevino - HWWS; 

Guillermo Rodr iguez; Isac Ramirez; Joel Olivo; Jose M. Aceves; Joseph Lunn - HWWS; Juan Sauceda 

Jr. - HFD; Nadia Lopez; Oscar Garcia; Ramiro Robledo; Roberto Hernandez; Rodrigo Sanchez; 

Roxanne Encinia - Hl'D; Rudy Gonzalez; Ruth Trevino; Sabina Ramirez; Sandee Alvarez 

Subj.ect: Aloch Subdivision Prelim/F-inal 3rd Submittal 

When: Tuesday, February 10, 2026 4:30 PM -~:0D PM (UTC-D6:D0) Central Time (US & Canada). 

Where: Planning 

Good morning, 

Please review the revised plans for the proposed Aloch Subdivision . Please 
provide comments on or before the end of day Tuesdav, February 1()1b._ For any 
questions or more information, please contact the Planning Office at 956-216-5267. 
Thank you. 

Sincerely, 



Attachment X - Park Zones Map 
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PLANNING AND ZONING COMMISSION 
March 10, 2026 

ACTION ITEMS/PUBLIC HEARINGS 

1) Consideration and possible action to approve the preliminary construction plans and 
final plat with conditions of the proposed Aloch II Subdivision, bearing a legal 
description of 1.959 acres of land out of 8.53 acres out of the South half of Block 23, of 
the amended Lon C. Hill Subdivision, located east of Rangerville Road, approximately 
2,578.94 feet south of South Expressway 83. Applicant: Southpoint Surveying c/o Aloch 
Properties. 

City Planner Soledad Nufiez presented the proposed Aloch II Subdivision as follows: 

• 

• 

• 
• 
• 

• 

• 

• 

An Aerial View with the Subject Property highlighted was used to present the 
subdivision. 
The subdivision is a proposed one (1) lot commercial subdivision located east of 
Rangerville Road. 
The Subdivision Plat was presented . 
The proposed development is consistent with the General Retail Zoning for the area . 
Water and sewer will be provided by Harlingen Water Works, and the drainage standards 
meet the current drainage standards in place. 
Park fees are assessed for this Subdivision at four hundred and seventy dollars ($475) per 
unit. The developer is proposing a multi-family subdivision. 
A Street View of the Subject Property was presented. Park fees will be given at the time 
of building permit construction based on how many lots are being proposed. Currently, 
the number of lots is not determined. The fees will come in when constructions starts. 
Park fees will be dedicated to Park Zone Two (2), in the southeast zone. 
Staff is recommending approval of the preliminary construction plans and final plat with 
the conditions outlined in the [meeting] packet, as set for by Engineering Department, 
Harlingen Water Works, Fire Prevention and the Planning Division. 

Chairman Consiglio thanked Ms. Nunez. The Chairman proceeded to ask about the way the item 
was written and the use of "acres out of'. Ms. Nufiez explained that the developer purchased the 
property off of metes and bounds without going through the formal subdivision process. When 
she purchased the property, it was eight point fifty-three (8.53) acres and when she parceled the 
property via metes and bounds, she got the one point nine five nine (1.959) which is why the 
legal description reads as it does. The Chairman confirmed that the development would only be 
for the one point nine (1 .9) portion. Ms. Nunez said that was correct and said that this could be 
seen on the final plat. The Chairman then confirmed that a multi-family unit will go there. Ms. 
Nunez said yes. Lastly, the Chairman confirmed that this was preliminary approval. Ms. Nunez 
said yes. The Chairman noted there was no Public Hearing on tis item. He also noted the arrival 
of Crnr. Thomas by welcoming her. 

Cmr. Flores asked if the Subject Property was located inside the City Limits. Ms. Nufiez stated 
that it was inside the City [Limits]. 



1 O(Js) 

Chairman Consiglio asked if there were any other questions for Staff or if there was a motion. 
Crnr. Cruz-Velazquez made the motion to approve. Crnr. Flores seconded the motion. The 
Chairman noted again that this was preliminary and would come back before the Board again. 
He moved the motion to a vote. The motion passed unanimously. 



MeetinQ Date· 

AGENDA ITEM 
EXECUTIVE SUMMARY 

March 18, 2026 
Agenda Item: 

Consideration and possible action to approve the preliminary construction plans and final plat 
with conditions of the proposed Pelican's Landing Subdivision Phase IV, bearing a legal 
description of 8.65 acres of land out of Block ,99, Wilson Tract Subdivision, located approximately 
2,271 .50 feet north of Wilson Road . Applicant: Moore Land Surveying, LLC c/o Har-Tex 
Construction, LLC. Attachment (Planninr, & Deve/o,:,ment) 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director 

Signature: ~ ~ 

Brief Summarv: 
Project Timeline 

• January 5, 2026 - Original Preliminary Construction Plans and Final Plat application 
submitted to the City. (ATTACHMENT I) 

• January 20, 2026 - Comments outlining deficiencies sent to Engineer. 
• January 20, 2026 - Original Preliminary Construction Plans and Final Plat resubmitted 

to the City. 
• February 9, 2026 - Preliminary construction plans and final plat deemed complete. 
• March 10, 2026 - Consideration of the preliminary construction plans and final plat with 

conditions by the Planning and Zoning Commission. 
• March 18, 2026 - Consideration of the preliminary construction plans and final plat with 

conditions by the City Commission. 

Summary: 
• The proposed Pelican's Landing Subdivision Phase IV consists of 40 single family 

residential lots. The subdivision is inside City Limits, located north of Wilson Road and is 
the fourth part of a five-phase development. 

• The proposed development is consistent with the Residential Single-Family zoning 
designation. 

• All drainage improvements will be designed in accordance with the City's current 
standards, including compliance with the 50-year storm event requirement. 

• Water and wastewater services for the proposed development will be provided by the 
Harlingen Waterworks System (HWWS). 

• Park fees will be assessed for the subdivision at a rate of $500 per dwelling unit. Based 
on the proposed lot count, the total park fee due will be $20,000. 

• These funds will be allocated to Park Zone 4, the northwest zone, in accordance with the 
City's parkland dedication requirements. 



• All items identified on the preliminary and final plat checklist will be addressed prior to the 
recording of the final plat. 

Staff Recommendation: 

Staff recommends approval of the preliminary construction plans and final plat, with the 
following conditions: 

1. Requirements from the Engineering Department, HWWS, Fire Prevention Bureau, and 
Plannin Division, as outlined in the attached comments. ATTACHMENT V - IX. 

Are funds specifically designated in the current budget for the full 
amount for this ur ose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 

I Yes I I No* 

Yes L_J No I __ J N/A 

City Manager's approval: ~--- Yes No N/A 
Comments: 

City Attorney's approval: No N/A 



Attachment I-Subdivision A lication 

CITY OF HARLINGEN PLANNING AND ZONING DIVISION 
MASTER APPLICATION 

PROPERTY INFORMATON (Please PRINT or TYPE) 

Project Address ~l"\ ?-tl r:a_ :n I c Nearest Intersection 't::o:.Jn W-~)Cr, r, Ln 4 ~cdpif.':Y 
(Proposed) Subdivision Name '1: I 1COb 

1 ~ lo,r:Jrr-R 9:-) IV Lot iQ Block tO, 11, ( :Z... 
I I , 

Existing Zoning Designation SF , I Future Land Use Plan Des1gnat1on __ 5"'""F'----...._ _____ _ 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

ApplicanVAuthonzed Agent '.E~, It a\f'('\ Rml Phone qs];,-~~q - I fol ~ AX ____ _ 

Email Address (for project corre~pondence only): €,yo,£(,,\ • ml &4000.,· /, COY\ 

Mailing Address 14.9-1 \a frAl Ir PY: City LA tr,n ~ State TI Zip . ......JJ__,,Q?'--"'-'S"'-4....._ ____ 1 
Property Owner µn.c -Jfil, U):9;izY'.)1dn,O"'.) 1 l Lv Phone OiSJ, -53S- l.flKX:IFAX ____ _ 

Email Address (for proiect correspondence only): _______________ ___,,_, 

Mailing Address )~ ~s N .Sb~A, PiD.a! Rt,ty bk&111m State:!X Zip 't~.,__, 

Select appropriate process for which approval is sought. Attach completed checklists with this application. 

□Annexation Request . . . No Fee J ~ rehminary Construction Plans/Final Plat . . -~ 

□Administrative Appeal (ZBA). .. $125.00 □Subdivision Variance Request . ...... ... .. . ... $25.00 (each) 

Ocomp Plan Amendment Request 5250 00 

□Re-zoning Request.. . .. 

OSUP RequesURenewal 

. $250.00 

.$250 00 

ORe-plat. 

□vacating Ptat 

□License to Encroach 

s2so.oo 

. $50 00 

$250.00 

□Zoning Variance Request (ZBA) . $250.00 OR1ght-0f-Way/Util1ty Easement Abandonment .. No Fee 

OPDD Request 

Please provide a basic description of the proposed project: Nffl ?\:o.:e- ,·:a ~ \?IOY\ 

oevO~!?f« n-b rR 9:-li CQ r--' s V\ yJ iM %u.'-cl' I ,;l"b} ~ 
) 

I hereby certify that I am the owner and/or duly authonzed agent of the owner for the purposes of this apphcatron I further certify 
that I have read and examined this ?flication and know the same to be true and correct If any or the information provided on 
this application Is incorrect~ rry f or appro"ja) m~ vokcd 

Appl1cant's Signature V I ) IL /{ ) Date .. _ _,,,a,;.1(..:0;,..~ .... 1. .... 8,C_,,.__ ___ ____ , 
\./ , V - I ; 

Property 0wner(s) Signature: _________________ Date: ______________ 
1 

Accepted by:. _________ _____________ Date: _ ____________ _ 

Re vised 09/1312024 
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Subdivision: Pelican's Landing 
Ph. IV 

CJ Property Parcels 

bdl Harlingen City Limits 

Attachment Ill - Aerial View 
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Street View from Brown Pelican 
Lane 

Attachment IV - Street View 



OTYOF 

HARLINGEN 
TE X AS 

02/03/2026 

Emiliano Rosel, P.E. 
Moore Land Sutveying, LLC 
142 16 Palis Drive 
La Feria, Texas 78559 

Attachment V - Planning 

Planning and Development Department 
502 E. Tyler Avenue 

Harlingen, TX 78550 
(956) 216-5101 

Re: Pelican's Landing Phase IV 

Dear Mr. Rosel, 

City staff reviewed the preliminary plans and final plat of the proposed "Pelican's Landing 
Subdivision Phase IV'' submitt.ed on January 20, 2026. The application is considered complete, 
subject to a list of conditions from different city departments. lf you agree with the listed conditions, 
please visit the Planning and Development office to pay the $150.00 subdivision application fee. 
Once the payment is received, the proposed subdivision will be considered "filed" and staff will 
place the subdivision in the next scheduled meeting of the Planning and Zoning Commission. 

Preliminary and Final: 
1. Pursuant to Sec. 109.91 - (cX3)(e) of the Code of Ordinances Chapter 109 - Subdivisions, all 

new monuments set at subdivision comers shall be set to a sufficient depth to retain a stable and 
distinctive location, encased in concrete where location pennits, shall be marked in a way that is 
traceable to the responsible sutveyor, and shall conform to the appropriate state statutes. 

a. Please provide elevations for these points. 
2. Please include the property owners to the south. 
3. A street assessment will be required for Alonzo Road. 
4. All other applicable fees must be paid prior to recording of the final plat. 

Thank you, 

Soledad A. Nu.iiez, CNU-A 
City Planner 



Attachment VI - Engineering 

CI1YOF 

HARLINGEN 
T E X A S 

Engineering Department 124200 FM 509, Harlingen, Texas 78550 

February 6, 2026 

Nadia M. Lopez, PE 

Assistant City Engineer 

M r. Joel Olivo 

Assistant Director for Planning and Development 

502 E. Tyler Ave., Harlingen, Texas 78550 

RE: REVIEW OF PELICANS LANDING PHASE IV, PRELIM & FINAL PLAT- 2nd SUBMITTAL 

Dear Mr. Olivo, 

Please find comments below regarding the preliminary construction documents for the above­

mentioned subdivision per Section 109-128.(a) of the City of Harlingen City Ordinances. 

D Approved 
l8l Approved with Conditions 
D Disapproved 
Please review and address the following comments: 

Plat 
• Verify distance callout for third bearing & distance on metes and bounds description. 

• Verify distance callout for fifth bearing & distance on metes and bounds description. 

Preliminary Construction Documents 
• Consider raising the elevation at the back of the lots on the north side so that the grading wil l 

allow the inlets within the next future phase to be at or near the estimated BFE. 

• Final construction documents of the public improvements will need to be submitted for review 
and approval prior to final approval of final plat. 

Drainage Report 
• No comments 

Please note that this review shall be for conformance to subdivision regulations and the 
responsibility and liability for the adequacy of the design shall remain w ith the Engineer sealing 
t he documents. 
If you have any questions, please feel free to contact me at (956) 216-5223 or via email at 

nlopez@harlingentx.gov. 

Sincerely, 

})oJ.k. ~-~ f>E. 

Nadia M. Lopez, PE 

1/1 



::..•.-=-. 
-·~·-=•".:~ ... ~ .... ::~ -•~:, ;·:::'"'::' 
£,,.... ~ :..--: • :,:-:>.";.'1'•h.:,: - • .. •• 

__ , ... ,. --·- .. ~--· .... -·-- .- ~--· .. · .... ~ ·-· ·• ·,. 

Attachment VI - Engineering 

... . ··- . . . ' . 
~-:,--~~(,:;~ ~~~ -.· ... Y :•:~.;.: 

~~~:~~:~~:·:-~-:~.'.~ :.-.::--.~· ~ 
;_~:~:<~-:-.. _,_:r ··_ ----

.:.:. ::. .. ~ - . . . . 
' ... . .. ... .. ... ----• •• .. h ,_,. 

,_ .......... ~·-·-· - . -~ . 
- - •<N...... .... •• '-" 

' --__ ,._ ............ .. 
.. -·- . - . . ••:.• ..... --.... ... . . _,. __ .. . 

.......... ~--·--
:~·ft"'....:.: .... ":;':'!"".!' 

• I _I-

··- J 
I 

:::...::."": .. -:. ·:.• ·---- ... ~·-- ---· ..... - ··--··- . •··• ..... 
• ·«· ·,., 

:: . .-~-- ---••· ..... 

I 

; f. ~~ 
I 

PELICAWS LANDING 
EST,.,TE:S PHASE fl/ 



c:::J 

Attachment VI - Engineering 

I I I 

,. -·....,..x-.1." I 

= 

I 

I 
I 

- 'J 

I 

~ 

I 

} 
r I 

.... 

PELICAN'$ LANOING 
ESTATES P'HASE Ill 

SU80MSION 

%~~~~ 



Subdivision Name: 

Proposed Use: 

Location: 

Developer: 

Engineer: 

Approval: 

Attachment VII - Fire 

CITY OF 

HARLINGEN 
TEX AS 

Subdivision Review 

Pelican's Landing Phase IV - 2nd Submittal 

40 Lot Single Family Residential Use 

North side of Wilson Road, east of North Tamm Lane 

Har-Tex Construction LLC 

Moor e Land Surveying, LLC / (956) 929-1615 
Erosel.mls<@gmail.com 

_ x_ Yes V es with Comments No 

Comments: 1. No comments 

Juan Sauceda J r. Fire Marshal 
Departmental Official Signature 

(956) 216-5790 
Contact Number 

Fire Prevention 
Department 

January 21, 2026 
Date 

jsauceda@harlingentx.gov ~ S~ U, 
Contact E-mail rf ~ re rf 

I of I 



Attachment VIII- Harlingen Water Works System 

HARLINGEN 
WATERWORKS 
SYSTEM 

To: Soledad A. Nunez 
Planning & Zoning Dept. 
City of Harlingen 

Response: 

APPROVED 

ADDITIONAL COMMENTS: 

PELICANS LANDING SUBD. PH. IV 
PLAT SUBMITTAL #2 

February 4, 2026 

From: David Vasquez, Engineering Technician 
Engineering Dept. 
Harlingen Waterworks System 

CIIINIIIYtig~d Dy Dli"'d Vuqu..i: 
ON C -US, ~Sd'vlltquUQtlllf'n otwn, 

David Vasquez:=:~:::::~~= 
va.-
o.te· 2028 02.0-4 18 33:50-08"00' 

• If the developer requests HWNS to execute the plat prior to completion of the modifications to the 
existing water & sewer facilities, a Letter of Credit (LOC) or a Check in an amount equal to the 
developer's estimated costs of construction must be submitted to HWNS. The developer's engineer is 
to submit a cost estimate for this work for review and approval by HWNS prior to submission of the 
LOC or check. 

• A full set of water and sewer construction plans must be submitted to Harlingen Waterworks System for 
review and approval prior to commencement of construction. 

• HWWS comments subject to modification based on additional information of future comments issued 
by the City of Harlingen, changes made to the plans after approval has been given, or if new 
information is uncovered through field discovery. 

Page 1 of 1 

G:\_Subdivisio ns • ACTIVE\01 In Rcvi..w Plans\Pellca ns Landing Ph IV\Ol -Plat\2026,02-03 Pelicans Landing Ph.IV Plat Sub #2 ~viewed by HWWS.docx 
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Attachment VIII- Harlingen Water Works System 

R.-eyHWWS 
0~4 2740PM 

- .... . · .. 

I ' 

. .... ~ .. .. --
·:_.:? ..... \!:~ ;:; :~,: !.:~ 

.. f-:~·· .. , -•- .... -·· .. ~ ...... . "'- . ··-·· .... 

-~~~ ... - ·.:- ........... -~!!. ...... ~ 

\!~11~ -:~:.:: ... ~.;r.;.;!----:".°...;~ :;-~:•: ~ 

...,_ ...... ,..., .. -~--_,,...,, 

-- .. ~-·-··· --

1 Mc>c:nLlnd 
Surwy1ng. nt 



Attachment IX - Public Works (Traffic) 

~ 
an-~.f !_ 
HARLINGEN 

T EX AS 

Public Works -Traffic Signal Department 
404 S 54th Street, Harlingen, Texas 78550 

February 3, 2025 

Ms. Nunez 
Planning and Development 
502 E. Tyler Ave., Harlingen, Texas 78550 

RE: Pelican's Landing Subdivision Phase IV - Streetlighting 

Ms. Nunez 

The Public Works - Traffic Department has reviewed the streetlight plan for Pelican's 
Landing Subdivision Phase IV and has no objection to the proposed locations of the 
four (4) streetlights. 

• The four (4) streetlights shall be 122-watt LED fixtures (or 250-watt HPS 
equivalent). 

The developer/builder shall be responsible for all costs associated with the installation 
of these streetlights. Once installed and energized, the City of Harlingen assumes 
responsibility for the monthly billing under the streetlight account. 

Should you have any questions feel free to contact me via email at: 
acampos@harlingentx.gov 

Arnold Campos Jr. 
Public Works- Traffic Signal Maintenance Supervisor 
City of Harlingen - 404 S 54th Street Harlingen, TX 78550 
Office:(956) 216-5300 - Cell:(956) 245-6023 



Attachment X - Park Zones Map 
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PLANNING AND ZONING COMMISSION 
March 10, 2026 

ACTION ITEMS/PUBLIC HEARINGS 

Jl{i) 

2) Consideration and possible action to approve the preliminary construction plans and 
final plat with conditions of the proposed Pelican's Landing Subdivision Phase IV, 
bearing a legal description of 8.65 acres of land out of Block 99, Wilson Tract 
Subdivision, located approximately 2,271.50 feet north of Wilson Road. Applicant: 
Moore Land Surveying, LLC c/o Har-Tex Construction, LLC. 

City Planner Soledad Nunez presented the proposed Pelican's Landing Subdivision as follows: 
• An Aerial View with the Subject Property highlighted was used to present the 

subdivision. 
• This is the fourth ( 4th

) installment of a five (5) phase subdivision. The property is 
located north of Wilson Road, and they are proposing forty ( 40) single family residential 
lots. 

• The proposed development is consistent with the residential single-family zoning for the 
area. 

• All drainage improvements wi ll be met to meet the current standards. 
• Water and wastewater services will be provided by Harlingen Water Works. 
• The developer will pay Park Fees at five hundred dollars ($500) per lot which will be a 

total of twenty thousand dollars ($20,000) allotted to Park Zone Four (4) in the northwest 
zone. 

• The Subdivision Plat was presented. 
• A Street View of the proposed area was presented. 
• Staff is recommending approval of the pre! iminary construction plans and final plat 

subject to the conditions outlined by the different departments. 

Chairman Consiglio thanked Ms. Nunez. The Chairman asked if there were any questions for 
Staff. 
Upon hearing none, he asked for clarification that this is just a continuation of what is already 
there - same lot sizes basically and the same type of restrictions, etc. Ms. Nufiez said yes. 

Chairman Consiglio asked if there was a motion. Cmr. Thomas made the motion to approve. 
Crnr. Pefia seconded the motion. The Chairman asked if there was any need for discussion and 
upon hearing none, moved the motion to a vote. The motion passed unanimously. 



Meetinq Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

March 18, 2026 
Agenda Item: 

Consideration and possible action to approve the preliminary construction plans and final plat 
with conditions of the proposed Tesoro Village Subdivision, bearing a legal description of a 20.00 
acre tract of land, more or less, being the west 20.00 acres of Block Twenty Nine (29), Palmetal 
Company Subdivision, located south of Grimes road , approximately 5,138.57 feet west of FM 
509. Applicant: Scheibe Consulting, LLC c/o Paul Daniec. Attachment (Planning & 
Development) 

Prepared By: 
Title: 

Signature: 

Project Timeline 

Ana Hernandez, AICP, CNU-A 
Planning and Development Director 

~okdod !ff 9/PWJUJ! 
Brief Summarv: 

• October 8, 2025 - Original Preliminary Construction Plans and Final Plat application 
submitted to the City. (ATTACHMENT I) 

• October 27, 2025 - Comments outlining deficiencies sent to Engineer. 
• November 21, 2025 - Original Preliminary Construction Plans and Final Plat 

resubmitted to the City. 

• November 21, 2025 - Original Preliminary Construction Plans and Final Plat 
resubmitted to the City. 

• January 23, 2026 - Comments outlining deficiencies sent to Engineer. 

• February 11 , 2026 - Preliminary construction plans and final plat deemed complete. 
• March 10, 2026 - Consideration of the preliminary construction plans and final plat with 

conditions by the Planning and Zoning Commission. 
• March 18, 2026 - Consideration of the preliminary construction plans and final plat with 

conditions by the City Commission. 

Summary: 
• The proposed Tesoro Village Subdivision consists of 56 multi-family residential lots. The 

subdivision is inside City Limits, located south of Grimes Road. 

• The proposed development is consistent with the Residential , Multi-Family zoning 
designation. 

• All drainage improvements will be designed in accordance with the City's current 
standards, including compliance with the 50-year storm event requirement. 

• Water and wastewater services for the proposed development will be provided by the 
Harlingen Waterworks System (HWWS). 

• Park fees will be assessed for the subdivision at a rate of $475 per unit. Park fees will be 
collected at the time of building permit issuance and will be calculated based on the total 
number of units included in the development. 



• These funds will be allocated to Park Zone 3, the southeast zone, in accordance with the 
City's parkland dedication requirements. 

• All items identified on the preliminary and final plat checklist will be addressed prior to the 
record in of the final lat. 

Staff Recommendation: 

Staff recommends approval of the preliminary construction plans and final plat, with the 
following conditions: 

1. Requirements from the Engineering Department, HWWS, Fire Prevention Bureau, and 
Plannin Division, as outlined in the attached comments. ATTACHMENT V - IX. 

Are funds specifically designated in the current budget for the full Yes No* 
amount for this ur ose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: Yes lJ No NIA 

City Manager's approval: Yes No 
Comments: 

City Attorney's approval: No N/A 



Attachment I-Subdivision A lication 

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

PROPERTY INFORMATON (Please PRINT or TYPE) 

Project Address Nearest Intersection Grimes RD. & Academy Dr. 

(Proposed) Subdivision Name Tesoro Village Subdivision Lot Block 

Existing Zoning Designation M2 Future Land Use Plan Designation 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

ApplicanUAuthorrzed Agent Johnny Mendez / Kim Hedegard Phone (956)428-4014 FAX 

Email Address (for project correspondence only). khedegard@scheibeconsulting.com 

Marling Address 1221 E. Tyler Ave. City Harlingen State TX Zip 78550 

Property Owner Phone FAX 

Email Address (for project correspondence only) 

Mailing Address City State Zip 

Select appropriate process for which approval is sought. Attach completed checklists with this application. 

□Annexation Request No Fee i]Preliminary Construction Plans and Final Plat... .. .$150.00 

0Adm1nistrallve Appeal (ZBA) $125 00 0Mmor Plat $100 00 

□Comp Plan Amendment Request $250 00 □Re-Plat S250.00 

□Re-zoning Request $250 00 Ovacatmg Plat $250.00 

0SUP RequesURenewal s250.00 □Development Plat S50 00 

□Zoning Variance Request (ZBA) $250 00 0Subd1v1s1on Variance Request S25 00 (each) 

OPDD Request .. .S250 00 D Right-of-Way I Utllrty Easement Abandonment . No Fee 

0Lrcense to Encroach S250.00 

Please provide a basic description of the proposed project: Proposed 56 multi-family lots with water and sanitary 

lines along with drainage . 

I hereby certify that I am the owner and/or duly authorized agent of the owner for the purposes of this application I further certify 
that I have read and examitied this application and know the same lo be true and correct If any of the information provided on 
this application Is incorrect the ~ t ~r a roval may be r d 

Applicant's Signature 0. ~, Date /0 - 'i- -is-
U' u 

Property Owner(s) Signature Date· 

Accepted by Date 
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Attachment IV- Street View 
Street View from Grimes Road 



CITY OF 

HARLINGEN 
T E X AS 

02/06/2026 

Scheibe Consult ing 
1221 E. Tyler Avenue 
Harlingen, Texas 78550 

Attachment V - Planning 

Planning and Development Department 
502 E. Tyler Avenue 

Harlingen, TX 78550 
(956) 216-5101 

Re: Tesoro Village Subd.ivision 

Dear Mr. Vargas, 

City staff reviewed the preliminary plans and final plat of the proposed "Tesoro Village 
Subdivision" submitted on January 22, 2026. The application is considered complete, subject to 
a list of conditions from different city departments. If you agree with the listed conditions, please 
visit the Planning and Development office to pay the $150.00 subdivision application fee. Once 
the payment is received, the proposed subdivision will be considered ''filed" and staff will place 
the subdivision in the next scheduled meeting of the Planning and Zoning Commission. 

Preliminary and Final: 
l. As per Public Works, the City will not own and maintain any new ditches, drainage 

easements, etc. The 75-foot drain ditch at the southern portion of the subdivision will need to 
be privately owned and maintained. 

2. AIi other applicable fees must be paid prior to recording of the final plat. 

Thank. you, 

Soledad A. Nunez, CNU-A 
City Planner 



Attachment VI - Engineering 

Cll1'0F 

HARLINGEN 
T E X AS 

Engineering Department I 24200 FM 509, Harlingen, Texas 78550 

February 10, 2026 

Nadia M. Lopez, PE 

Assistant City Engineer 
Mr. Joel Olivo 

Assistant Director for Planning and Development 

502 E. Tyler Ave., Harlingen, Texas 78550 

RE: REVIEW OF Tesoro Village Prelim/ Final Plat & Construction Plans - 3rd Submittal 

Dear Mr. Olivo, 

At this time, Engineering does not have addit ional comment s regarding the construction 

documents for the above-ment ioned subdivision per Section 109-128.(a) of t he City of 
Harlingen City Ordinances. 

181 Approved 
0 Approved with Conditions 
0 Disapproved 

Please note t hat t his review shall be for conformance to subdivision regulations and the 
responsibility and liability for the adequacy of t he design shall remain with the Engineer sealing 
t he documents. 
If you have any questions, please feel free to contact me at (956) 216-5223 or via email at 
n lopez@harlingentx.gov. 

Sincerely, 

;Jo.J.1,)-,,.~~ f C. 

Nadia M. Lopez, PE 

1/1 



Subdivision Name: 

Proposed Use: 

Location: 

Developer: 

Engineer: 

Approval: 

Attachment VII - Fire 

CITY OF 

HARLINGEN 
T E X A S 

Subdivision Review 

Tesoro Village - yd Submittal 

56 - Multi-Family Residential Lots 

Located south of Grimes Avenue 

Paul Daoiec 

Scheibe Consulting/ (956) 428-4014 
khedegard@scheibeconsulting.com 
jmendez@scheibeconsulting.com 

_ X_ Yes Yes with Comments 

Comments: l. No Comments 

J uan Sauceda Jr. Fire Marshal 
Departmental Official Signature 

Fire P revention 
Department 

No 

February 3, 2026 
Date 

(956) 2 16-5790 
Contact Number 

jsauceda@harlingentx gov~ s~ Ck 
Contact E-mail j'Signanire ✓ 

I of I 



Attachment VIII- Harlingen Water Works System 

~ 
HARLINGEN 
WATERWORKS 
SYSTEM 

To: Soledad A. Nunez 
Planning & Zoning Dept. 
City of Harlingen 

Response: 

!APPROVED with CONDITIONS! 

CONDITIONS FOR APPROVAL COMMENTS: 

TESORO VILLAGE SUBD. 
PLAN SUBMITTAL #5 

February 9, 2026 

From: David Vasquez, Engineering Technician 
Engineering Dept. 
Harlingen Waterworks System 

I No. I Comment/Revision I Addressed I 
I 1 I All water services need to be separated 9' from sewer and storm drain inlet. I I 

ADDITIONAL COMMENTS: 
• All improvements must comply with the HWvl/S Approved Materials List and latest version of the 

Standard Details. 
• Response to Condit ions of Approval is required prior to the final signing of the construction plans. 

Submitter must marl< Yes or No in the Addressed column. Failure to provide this response may delay 
the scheduling of a Pre-Construction Conference. 

• HWWS comments subject to modification based on additional information of future comments issued 
by the City of Harlingen, changes made to the plans after approval has been given, or if new 
information is uncovered through field discovery. 

• Upon completion of construction, developer's engineer is required to submit all required Project 
Closeout Documents to the HWvl/S Engineering Department. This information is available on the 
HWWS web site at www.hwws.com, under the Engineering, Downloads tab. Plats will not be signed by 
HWWS until the closeout process has been completed. 

NEXT STEPS: 
• The awarded bid must be submitted to the HWvl/S Engineering department for calculation of inspection 

and pro-rata fees. 
• Contractor must submit all material submittals to Rudy Gonazlez of HWvl/S for review and approval. 

Please see the attached 'Required Submittals' Form 
• Upon receipt of approval from all departments, the final set of plans must be routed to City Engineer 

(CoH) and Utility Engineer (HWvl/S) for approval stamps. Construction sets without these stamps will 
not be permitted for use during construction. 

• Once all submittals have been approved, fees have been paid, and plans have been stamped, a 
Mandatory Pre-Construction Conference may be scheduled with the City and HWvl/S. 

Page 1 of 1 

G:\_Sub,Ivislons • ACTIVE\03 In Const Plan Review\ Te,o,o Village\02-ConstrU<Otioo\2026-02-05 Te>0<0 Vill• ge Subd Const Sub #5 Reviewed by HWWS.doC)( 



Attachment IX - Public Works (Traffic) 

~ 
cmof.f i. 
HARLINGEN 

TEXAS 

Public Works -Traffic Signal Department 
404 S 54th Street. Harlingen, Texas 78550 

February 16, 2026 

Ms. Nunez 
Planning and Development 
502 E. Tyler Ave., Harlingen, Texas 78550 

RE: Tesoro Village Streetlighting Plan 

Ms. Nunez 

The Public Works - Traffic Department has reviewed the streetlight plan for Tesoro 
Village Subdivision and has no objection to the proposed locations of the eight (8) 
streetlights. 

• The eight (8) streetlights shall be 122-watt LED fixtures (or 250-watt HPS 
equivalent). 

The developer/builder shall be responsible for all costs associated with the installation 
of these streetlights. Once installed and energized, the City of Harlingen assumes 
responsibility for the monthly billing under the streetlight account. 

Should you have any questions feel free to contact me via email at: 
acampos@harlingentx.gov 

A~~ff~• 

Public Works- Traffic Signal Maintenance Supervisor 
City of Harlingen - 404 S 54th Street Harlingen, TX 78550 
Office:(956) 216-5300 - Cell:(956) 245~023 



Attachment IX - Public Works 

CITY OP 

HARLINGEN 
TEXAS 

Public Works - 404 S 54lh St, Harlingen, Texas 78550 

Planning and Development Department 
502 E. Tyler Ave., Harlingen, Texas 78550 

February 11, 2026 
Ruth Trevino 

Assistant Public V\klrks Director 

RE: Tesoro Village Subdivision- Detention Pond Maintenance 

This letter is in response to the comment response submitted regarding the Tesoro Village 
Subdivision and the request for the City to reconsider ownership and maintenance of the 
proposed 75-foot drain ditch located at the southern portion of the development. 

After review, Public V\klrks maintains its original determination that the City will not accept 
ownership or maintenance responsibility for any new drainage improvements associated with 
this development, including the proposed ditch and any related detention or drainage facilities. 
As previously stated, these improvements will be required to remain privately owned and 
privately maintained. 

\1\11,ile we understand the concerns expressed regarding potential future connections for 
adjacent properties and proximity to existing City-ma intained drainage infrastructure, the City's 
current policy is to not assume maintenance responsibility for newly constructed private 
development drainage systems. The existence of nearby City-maintained drains does not 
obligate the City to incorporate additional privately initiated infrastructure into its system. 

The developer will be responsible for ensuring that the proposed drainage design provides 
adequate service for the subdivision and complies with all applicable City standards and 
drainage requirements. 

Please proceed accordingly and advise the engineer of record of this determination. 

If additional clarification is needed, Public V\klrks is available to discuss further. 

Sincerely, 

Ruth Trevino 
Public V\klrks Department 
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PLANNING AND ZONING COMMISSION 
March 10, 2026 

ACTION ITEMS/PUBLIC HEARINGS 

1 OU) 

3) Consideration and possible action to approve the preliminary construction plans and 
final plat with conditions of the proposed Tesoro Village Subdivision, bearing a legal 
description of a 20.00-acre tract of land, more or less, being the west 20.00 acres of 
Block Twenty- Nine (29), Palmetal Company Subdivision, located south of Grimes 
Road, approximately 5,138.57 feet west of FM 509. Applicant: Scheibe Consulting, LLC 
c/o Paul Daniec 

City Planner Soledad Nufiez presented the proposed Tesoro Village Subdivision as fo llows: 

• 

• 
• 
• 
• 
• 

An Aerial View with the Subject Property highlighted was used to present the 
subdivision. 
The developer is proposing fifty-six (56) multi-family residential lots . 
The development is in line with the current multifamily residential for the area . 
All drainage improvements will be met to meet the current standard . 
Water and wastewater services will be provided by Harlingen Water Works . 
The developer will be paying Park Fees at four hundred and seventy-five dollars ($475*) 
per lot. This will also be calculated at the building permit phase based on however many 
units they are proposing within the subdivision. Park Fees will be going to Park Zone 
Three (3). 
*The park f ee per /0 1 was correcled during the presentation. 

Cmr. Thomas asked how the amount per lot was determined. Ms. Nufiez explained that it was 
determined by whenever the application was submitted for the subdivision. She said that every 
November, the amount increases by twenty-five dollars ($25) until it caps at seven hundred and 
fifty dollars ($750). 

• Ms. Nufiez added that Staff is recommending approval of the preliminary construction 
plans and final plat. 

Chairman Consiglio confirmed that it was preliminary and final plat. Ms. Nunez said yes. The 
Chairman then asked was multifamily meant. Ms. Nufiez said they are proposing duplexes. The 
Chairman acknowledged this response. 

Chairman Consiglio asked if there any questions for Staff on item three (3). Upon hearing none, 
he asked if there was a motion. 

Cmr. Cruz-Velazquez referred to the point on the summary stating that the City will not own and 
maintain the ditches, draining easements, etc. She asked if it was assumed that they [the 
developer] had agreed to that. Ms. Nunez indicated there was not yet a response and that it was 
onJy assumed that they have agreed to that. Through discussion it was determined that the 
Engineer of Record for the project was not present. Crnr. Cruz-Velazquez asked if this could be 



put as a condition. Ms. Nunez explained that it would go on the plat as a plat note that the 
property would be privately owned and maintained by the developer and/or a HOA 
(Homeowner's Association). 

Chairman Consiglio clarified that the motion was being made to approve with the plat note. 
Crnr. Cruz-Velazquez confirmed that this is what was wanted. Crnr. Flores 

10U) 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: March 18, 2026 
Agenda Item: 

Consideration and possible action to approve the invoice from Cameron County Elections 
De artment for the November 4th, 2025, District 1, 2 and Ma or At-Lar e Re ular Cit Elections. 

Prepared By (Print Name): Mayra Herrera 
Title: City Secretary 

Si 

Brief Summary: 
The City Secretary's Office is requesting the City of Harlingen Commission's approval for the 
invoice from the Cameron County Election Department. The invoice is for the November 4, 2025, 
Regular City Election for District 1, 2 and Mayor. The cost for this election is $102,443.42. Attached 
is the breakdown of the charges and staff recommends aooroval. 

Funding (if applicable): 

Are f~nds specifically designated in the current budget for the full amount n Yes [··-··--··i No* 
for this purpose? L __ __j ... J 
*If no, specify source of funding and amount requested: 

Finance Director's approval: [] Yes i__ __ __! No [] N/A 

Staff Recommendation: 

Staff recommends approval of the resolution. 

City Manager's approval: ~ Yes No [::] N/A 

Comments: 

City Attorney's approval: ,-·-·7 No O N/A 



February 23, 2026 

Mayra Herrea 
City Secretary 
407 N. 77 Sunshine Strip 
Harlingen, Tx 78550 

REMI G ARZA, CERA 
ELECTIONS A DMINISTRATOR 

RE: Invoice for the City of Harlingen - General Election 

Dear Ms. Herrea, 

Please find our department's Summary of Charges for the November 4, 2025 City of 
Harlingen Election and supporting information enclosed. 

The cost for the November 4 , 2025 City of Harlingen totaled $102,443.42. Our records do 
not show a deposit. Therefore, the total amount due is $102,443.42. Upon review and 
acceptance, please remit payment to: 

Cameron County. 
c/o Office of the Elections Administrator 
P.O. Box 3587 
Brownsville, Texas 78523 

Thank you for giving the Cameron County Elections Office the opportunity to serve the 
City of Harlingen. We look forward to working with you again in the future . 

XC FIie 
County Auditor 
County Treasurer 

CAMERON COUNTI DEPARTMENT OF ELECTIONS & VOTER REGISTRATION 
1050 E.Asr MA.DISON• BROWNSVlUE, TExAs 78520 • 956-544-0809/ 956-550-7298 (F) • www.cameronvotes.com 



REPORT OF CONTRACTED EXPENSES FOR THE 

COUNTY ELECTIONS SERVICE CONTRACTS 

ELECTIONS SERVICES FOR November 4, 2025 ELECTION -----------------
COUNTY, CAMERON, TEXAS, CONTRACTING _City of Harlingen 

TAB 6 

ELECTION 

□ESTIMATE 

Ill FINAL COST 

RUNOFF RECOUNT 

□ ESTIMATE □ ESTIMATE 

□ FINAL COST □ FINAL COST 

SECTION A 

4,699 

57 

21 

153,060 

443 



SECTION B 

B1 Personnel-Overtime Extra Help, Additional Extra Help, IT 
Technical Suprort, Security, Ear~ Votin~hElection Day, Trainings, 
Delive~ Ballo Boards

8 
Central ount, one Banking (6004, $57,914.52 

TAB 7 6005, 06, 6007,600 ,6011 , 6012) 

B2 c.Iect1on :suppues (ou14, 41:>Uf ) 

BI 
$2,580.75 

BJ 1 ransportat1on or voting equipment, supplies and mileage (1:>u16, 

6050) $ 176.31 
T 8 

ts4 Professional Services (6045) 

- I 
$1,686.44 

ts5 Network Communications & Mobile Phones (6048, 604 7) 

- $1,431 .17 

B6 Postage (6049) 

TAB 12 $ 60.70 

B7 Advertising (6054) 

TA!J 13 
$ 571 .16 

tjH Printing & Binding (Ballots Only 6055) 

.,.AB 14 
$4,189.57 

B9 Real Estate & Equipment Rental (6068, 6069) 

TAB 15 
$2,310.08 

ts1U Rental of County owned e~uipment per unit or electronic voting 

~
stem equipment installe at the polling locations and central $17,773.78 

-.110 16 
ounting station (DS200, DS450 and Automarks (4607) 

B11 
Data Processing (6077) 

1116 17 

$ 2,567.17 

B12 
Miscellaneous (any expenses legally necessary for the conduct of the 

TAB 1 
election which cannot be reported elsewhere in the report)(6014,6025. 
6033) 

$ 1,868.73 

2 



SECTION B CONTINUED 

Total Cost of Contracted Expenses 

$93,130.38 

1.,ounty t:lectton l:ierv,ces 1.,ontract Admm fee (up to tne 1otaI contracted expenses, 

$ 9,313.04 

1 otal cost or contractea t:1ectIon 

$ 102,443.42 

Applied Deposit 

"' 

t-1nal Amount uue 

$ 102,443.42 

I,Remi Garza. Elections Administrator. Hereby Certify that the cost on this invoice are true and correct 
representation of the actual expenses directly attributable to the election services provided to Cameron 
County, TexasCity of Harlingen contracting entity and the 10% general 
supervision fee consistent with Section 31.100, Texas Election 

~ - 4 - t..l'\.~l1.~ 
R:mi Garza ~ Date 
County Elections Administrator 

3 



11/5/25 

BIii To: 

\1.al r• l-tt.:•'h.:J 

r'tt> ~,r•..tno 

1 -, ' 7J '~1 r'W s,,,r 

tahcrrcn. 

h,pTo 

Re . l ~ 

tlt<.11011 \dm nl\lral r 

8J0W'IS;t;U@ TX i 520 

Make all checks 
fl'IYlblt to: 
C• n Co11nty E _ton• Oei1 

If you have any questions 
concerning this invoice, 
contact: 

~ea• i..Ml'ta 

rem1 g:1rz.1 i'tco carn('fr>111.1 1t1 

lrn oice # 

For: 

Item Number 

4607 

Subtotal 

Sales Tax Rate. 

2025- 180-7037 City of Harlingen 

Description Price Quantity 
F ... r Cost for Ille Cly ol HartirQ0<1 for the November 
4 2025Eleciioo $ 102,443.42 1 

Total Items: 2 

or .. e...... Sales Tax 

Leas Depo•lt Received 

Invoice Total 

Cameron County Elections Department 

F01 

% Amount 

100% $ 102,443 42 

102,443.42 

$ 102,443.42 

Oi,e Ui /\Rh pt 

Thank you for your business! 

e 



Meetine: Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

March 18. 2026 
Agenda Item: 

Consideration and possible action to approve the Filming Guidelines for the City of Harlingen, 
authorizing the City Manager to enter into agreements with entities seeking to film in Harlingen, 
Texas in suooort of the City's efforts to obtain Film Friendly Certification. Attachment (CVB) 

Prepared By (Print Name): 
Title: 

Siimature: 

Cassandra Consiglio 
Visit Harlingen Director 

~~ 

Brief Summary: 
The City of Harlingen Filming Guidelines establish a clear process for film, television, and media productions seeking to film 
within the city while ensuring proper coordination with local departments. These guidelines protect the City by outlining 
requirements related to permits, insurance, public safety, and die responsible use of public property. l11ey also support economic 
development by promoting Harlingen as a film-friend ly destination, encouraging fi lm industry tourism, and advancing the City's 
goal of obtaining Film Friend Iv Texas Certification. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount l· ........... 1,. Yes 
for this purpose? I_ 

............ , 

i No* 

*If no, specify source of funding and amount requested: 

Finance Director 's approval: : ......... .J Yes , ........... No l.. .... ..J NIA 

Staff Recommendation: 

City Manager's approval: $ ! ........... ! No 
1 NIA • '········i 

Comments: 

I City Attorney's approval, /~z 
............ , 
' ' N ',,: ........... '•,· NIA L. ... : o _ 



Guidelines for Filming in Harlingen, Texas 

I. Purpose 

11. City Control/City Manager Authority 

Ill. Permit Requirements and Fees 

IV. Application Fee 

V. Use of City Equipment and Personnel 

VI. Use of City-Owned Real Estate 

VII. Vehicles and Equipment 

VIII. Hours of Filming 

IX. Notification of Neighbors 

X. Certificate of Insurance 

XI. Damage to Public or Private Property XII. Hold Harmless Agreement 

1 



Guidelines for Filming in Harlingen, Texas 

I. PURPOSE 

The Guidelines contained in this policy are intended to create a program for promoting economic 
development activity within Harlingen and the vicinity of the City. The following Guidelines are also 
intended to protect the personal and property rights of Harlingen, Texas residents and businesses, and to 
promote the public health, safety and welfare. The City Manager reserves the right to impose additional 
regulations in the interest of public health, safety and welfare, or if otherwise deemed appropriate by the 
City Manager. 

These Guidelines cover requests for commercial use of City-owned property (including but not limited to 
streets, rights-of-way, parks, and/or public buildings), commercial use of private property which may affect 
adjacent public or private property, and the use of City equipment and personnel in all types of motion 
picture production, including, but not limited to, feature films, television programs, commercials, music 
videos and corporate films. 

II. CITY CONTROUCITY MANAGER AUTHORITY 

The City Manager may authorize the use of any street, right-of-way, park, or public building, equipment or 
personnel for commercial uses in the filming or taping of movies, television programs, commercials, or 
training films and related activities. In conjunction with these uses, the City Manager may require that any 
or all of the conditions and/or remuneration herein and as specified on the application be met as a 
prerequisite to that use. 

The Applicant agrees that the City of Harlingen shall have exclusive authority to grant the Applicant the 
use of public streets, rights-of-way, parks and public buildings of the City, as well as authority to regulate 
the hours of production and the general location of the production. The City reserves the full and absolute 
right to prohibit all filming or to order cessation of filming in order to promote the public health, safety or 
welfare. 

The Applicant shall allow City departments (e.g., Police, Fire, Building) to inspect all structures, property, 
devices and equipment to be used in connection with the filming and taping, as deemed appropriate by 
the City Manager. 

Ill. PERMIT REQUIREMENTS 

Before filing an application for filming in Harlingen, the Office of the City Manager must be contacted to 
discuss the production's specific filming requirements and the feasibility of filming in Harlingen, TX. 

Any commercial producer who desires to undertake a commercial production in Harlingen is required to 
complete and return the attached application for filming to the Office of the City Manager, within the time 
frames below: 

• Commercials or episodic television: a minimum of two (2) business days prior to the commencement 
of filming or any substantial activity related to the project. 

• Feature films: a minimum of five (5) business days prior to the commencement of filming or any 
substantial activity related to the project. 

2 



IV. APPLICATON FEE 

A suggested application processing fee of $25.00 should accompany each application for filming in 
Harlingen. 

The City Manager may waive this fee upon proof of an organization's non-profit status or for any other 
reason deemed appropriate by the City Manager. 

V. USE OF CITY EQUIPMENT AND PERSONNEL 

The Applicant shall pay for all costs of any Police, Fire, Public Works, or other City personnel assigned to 
the project (whether specifically requested by the production). Remuneration rates for the use of any City 
equipment, including police cars and fire equipment, will be established on a case-by-case basis as 
determined by the City Manager. The Applicant shall pay all costs in full within ten (10) days after receipt 
of an invoice for said costs. The City Manager may, at his/her discretion, require an advance deposit for 
all costs related to City personnel and/or the use of City equipment. 

The City Manager, in consultation with the Chief of Police and/or Fire Chief, shall have the authority to 
stipulate additional fire or police requirements and level of staffing for same, at any time during a film 
project if it is determined to be in the best interest of public health, safety and welfare, which cost shall be 
borne entirely by the Applicant. 

Off-duty police officers and firefighters shall be paid by the production company at a rate no less than one 
and one-half times their hourly rate. 

VI. USE OF CITY-OWNED REAL ESTATE 

The City Manager may authorize the use of any street, right-of-way, park or public building, use of 
Harlingen, Texas name, trademark or logo and/or use of City equipment and/or personnel for commercial 
uses in motion picture production. In conjunction with these uses, the City Manager may require that any 
or all of the conditions and/or remuneration as specified herein and on the application be met as a 
prerequisite to that use. A security or damage deposit may be required within the discretion of the City 
Manager. 

The Applicant shall reimburse the City for inconveniences when using public property. Following is the 
rate schedule: 

!Activity: 
Cost per 
calendar day: 

Total or disruptive use (regular operating hours) of a public building, park, right-of-way, $300 
or public area 

Partial, non-disruptive use of a public building, park, right-of-way, or public area $150 

Total closure or obstruction of public street or right-of-way, including parking lots and on- $50 
street parking 

Partial closure or obstruction of public street or right-of-way, including parking lots and $25 
on-street parking 

Use of City parking lots, parking areas, and City streets (for the purpose of parking film $50 
trailers, buses, catering trucks, and other large vehicles) 

3 



The Applicant acknowledges and agrees that the City of Anytown, Texas, possesses and retains 
exclusive authority to grant the Applicant a revocable license for the use of its name, trademark, and logo, 
public streets, rights-of-way, parks and buildings of the City as well as control over the hours of 
production and the general location of the production. The City reserves the full and absolute right to 
prohibit all filming or to order cessation of filming activity in order to promote the public health, safety 
and/or welfare. 

In order to leave the City-owned property in as good condition as when received, the Applicant is 
responsible for and must provide professional cleaning and/or sanitation services upon completion of 
work, if the City requests such cleaning and/or sanitation services at any time. Upon such a request by 
the City, the Applicant must obtain approval from the City of the Applicant's arrangements for cleaning 
and/or sanitation services (which will not be unreasonably withheld). The City may require such approval 
before use of the City-owned property for Production Activity begins. 

VII. VEHICLES AND EQUIPMENT 

The Applicant shall provide a report listing the number of vehicles and types of equipment to be used 
during the filming, including proposed hours of use and proposed parking locations. Such locations will 
need to be specifically approved by the City Manager. On-street parking or use of public parking lots is 
subject to City approval. 

The use of exterior lighting, power generators, or any other noise- or light-producing equipment requires 
on-site approval of the City Manager. 

VIII. HOURS OF FILMING 

Unless express written permission has been obtained from the City Manager in advance, and affected 
property owners, tenants and residents have been notified, filming will be limited to the following hours: 

Monday through Friday: 7:00 a.m. to 9:00 p.m. 

Saturday, Sunday and holidays: 8:00 a.m. to 8:00 p.m. 

IX. NOTIFICATION OF NEIGHBORS 

The Applicant shall provide a short, written description, approved by the City Manager, of the schedule for 
the proposed production to the owners, tenants and residents of each property in the affected 
neighborhood(s). The Applicant, or his or her designee, shall make a good faith effort to notify each 
owner, tenant and resident of all such property, and shall submit, as part of this application, a report 
noting owners, tenants and/or residents' comments, along with their signatures, addresses and phone 
numbers. Based upon this community feedback, and other appropriate factors considered by the City 
Manager, the City Manager may grant or deny the filming application. 

X. CERTIFICATE OF INSURANCE 

The Applicant shall attach a valid certificate of insurance, issued by a company authorized to conduct 
business in the state of Texas, naming the City of Harlingen and its agents, officers, elected officials, 
employees and assigns, as additional insured, in an amount not less than $1 ,000,000 general liability, 
including bodily injury and property damage with a $1,000,000 umbrella; and automobile liability (if 
applicable) in an amount not less than $1 ,000,000 including bodily injury and property damage. 

With a minimum of the following: 
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Type of Coverage 

Worker's Compensation 
Employer's Liability 

Limits of Liability 

Each Accident 
Disease, Policy Limit 

Commercial General Liability 

$ 500,000 
$ 500,000 
$ 500,000 
$2,000,000 
$2,000,000 
$1 ,000,000 
$1 ,000,000 
$ 50,000 
$ 5,000 
$ 500,000 

Disease, Each Employee 
General Aggregate 
Products-Completed Operations 
Personal & Advertising Injury 
Each Occurrence 
Fire Damage 
Medical Expense 

Commercial Automobile Liability Each Accident Limit 

DAMAGE TO PUBLIC OR PRIVATE PROPERTY 

The Applicant shall pay in full, within ten (10) days of receipt of an invoice, the costs of repair for any and 
all damage to public or private property, resulting from or in connection with, the production, and restore 
the property to its original condition prior to the production, or to better than original condition. 

XI. HOLD HARMLESS AGREEMENT 

The Applicant shall sign the following Hold Harmless Agreement holding the City harmless from any claim 
that may arise from their use of designated public property, right-of-way, or equipment in conjunction with 
the permitted use: 

I certify that I represent the firm which will be performing the filming/taping at the locations specified on 
the attached permit application. I further certify that I and my firm will perform in accordance with the 
directions and specifications of The City of Harlingen, Texas, and that I and my firm will indemnify and 
hold harmless the City of Harlingen, Texas and its elected officials, officers, servants, employees, 
successors, agents, departments and assigns from any and all losses, damages, expenses, costs and/or 
claims of every nature and kind arising out of or in connection with the filming/taping and other related 
activities engaged in pursuant to this Application. 

I further certify that the information provided on this Application is true and correct to the best of my 
knowledge, and that I possess the authority to sign this and other contracts and agreements with the City 
of Harlingen, Texas on behalf of the firm. 

______________________ Date: ___________ _ 
Signature 

Printed Name 

Title 

5 



THE CITY OF HARLINGEN, TEXAS 

Application for Commercial Filming 

Title of Project: ______ ________________________ _ 

Type of Production:---------------------------,------ ­
(feature film, television series, commercial, music video, virtual reality, etc.) 

Proposed Filming Locations (attach additional pages if necessary): 

Date(s) of Prep, Filming & Wrap: 

Primary Contact Name: __________________________ _ 

Cell Phone Number: _ _________________ _________ _ 

Email:----------------------------- ----

Location Manager (if different from Primary Contact) Name: ______ ________ _ 

Cell Phone Number: _________________________ __ _ 

Email:---------------------------------

Name of Production Company: _ _______________________ _ 

Address:--------------------------------

City/State/Zip: ____________________ ________ _ 

Web Site:---------------------- ----- -----
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Has this production already been in contact with the Texas Film Commission? ______ If 

yes, who is your contact at the Texas Film Commission? _____________ _ 

Or 

Has this production already completed the Texas Film Commission's Texas Production 

Registration Form? ______ _ 

PRODUCTION (Attach additional sheets if necessary.) 

1. Production schedule and activities, including stunts, pyrotechnics, special effects, aerial or drone 
photography, amplified sound or use of animals: (give dates and times, hours should include prep, 
holding of sets, wrap and rain dates, if potentially needed) 

2. Approximate number of persons involved with the production, including cast and crew: 

3. Anticipated need of City or County personnel, equipment or property: 

4. Public areas in which public access will be restricted during production: 

5. Describe alterations to public property: 

6. Number and type of production vehicles to be used and location(s) where vehicles will be parked: 

7. Location where crew will be fed, if not at filming location: 

8. Location where extras will be held, if not at filming location: 

9. Please attach map of anticipated street closure(s) or other public area use. 

Applicant (production company representative): 

_______________________ Date: _______ _ 
Signature 

Printed Name & Title 

Application approved by Harlingen, Texas representative: 

____________________ ___ Date: _ _ _____ _ 

The "Guidelines for Filming in Harlingen, Texasn apply to all motion picture production in Harlingen. 

The Office of the City Manager may require the applicant to acknowledge receipt of the Guidelines prior 
to approving this application. 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetina Date: March 18th , 2026 
Agenda Item: 

Consideration and possible action to authorize the City Manager to execute an agreement 
with Cameron County Drainage District No. 6 (CCDD6) for the coordination and disposal 
of excavated material from the Hickory Hill Detention Pond Project. 

Prepared By: 
Title: 

Si nature: 

Roberto Hernandez, PE, CFM, MS 
City Engineer 

{pjfo,6e?c/,t;i ~e,JUVJz 

Brief Summary: 
The City of Harlingen recently acquired approximately 9 acres of property to develop the 
Hickory Hill Detention Pond, a drainage improvement project designed to mitigate 
flooding within an estimated 225-acre drainage basin (670 acres total contributing area). 
The project includes the excavation of a new detention pond as well as widening of the 
existing pond by approximately 12 to 18 inches to improve overall stormwater capacity. 

Construction of the detention pond is anticipated to generate approximately 50 acre-feet 
of excavated soil. The proposed agreement with Cameron County Drainage District No. 
6 (CCDD6) will allow the District to coordinate the removal and beneficial reuse or 
disposal of the excavated material. 

This partnership will support regional drainage efforts while allowing the City to 
significantly reduce hauling and disposal costs associated with the project. Approval of 
this item authorizes the City Manager to execute the agreement with CCDD6 to facilitate 
coordination of the excavated material generated during construction of the Hickory Hill 
Detention Pond. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full i--1 Yes I x I No* 
amount for this purpose? LJ [ ___ J 
*If no, specify source of fund ing and amount requested: 
General Fund 
Finance Director's approval: ·l.:=::] Yes --· ___ L_J No N/A 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: (('✓, N/A 

Comments: 



City Attorney's approval: ! 1 N/A L_ __ . _ _j 
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HICKORY HILL EXPANDED DETENTION POND Legend 

SERVES 225 AC. WHICH CONTAINS APPROXlfv1ATELY 670 HOMES - EXISTING DETENTION POND 

- PROPOSED DETENTION POND 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetinq Date: March 18th , 2026 
Aaenda Item: 

Consideration and possible action to authorize the City Manager to award a construction 
contract for Bid No. 2026-02 for the Victor Park Improvements Project. 

Prepared By: Roberto Hernandez, PE, CFM, MS 
Title: City Engineer 

Si nature: {p}f (menD t_J ...L,(:7.Pf Uf//'U(,(7.</ 

Brief Summa 
The Victor Park Improvements Project consists of multiple upgrades intended to enhance 
recreational amenities and accessibility within Victor Park. The project includes four 
primary components: construction of a new parking lot, installation of a basketball court, 
renovation of the existing swimming pool facilities, and construction of a new splash pad. 
Funding for the project is provided through multiple sources, including City General 
Fund {26%), City in-kind match {2%), Community Development Block Grant {22%), 
and Texas Parks and Wildlife Department (TPWD) grant funding (50%). 
The project was publicly advertised for bids under Bid No. 2026-02, and bids were 
received for the following project components: 
Project Components and Bid Summary 

1. Parking Lot Improvements - Construction of a new parking lot to improve 
access, circulation, and parking capacity for park visitors. 
Contractor: Innovative Works - Bid Amount: $167,253.06 

2. Basketball Court Construction - Installation of a new outdoor basketball court, 
including pavement, striping, basketball goals, and associated site improvements. 
Contractor: Ziwa Corporation - Bid Amount: $120,000.00 

3. Swimming Pool Renovation - Renovation and upgrades to the existing 
swimming pool facility to improve functionality, safety, and overall user 
experience. 
Contractor: South Texas Pools - Bid Amount: $513,770.00 

4. Splash Pad Construction - Construction of a new splash pad facility to expand 
recreational amenities for families and children within Victor Park. 
Contractor: South Texas Pools - Bid Amount: $127,500.00 

The construction plans used for bidding and the itemized bid tabulation are attached for 
reference. 
Approval of this item will authorize the City Manager to award the construction contract 
for the Victor Park Improvements Project and proceed with construction. 

Fundin licable : 



Are funds specifically designated in the current budget for the full P7 Yes 
1
--] No* 

amount for this purpose? l.._ ___ J 
*If no, specify source of funding and amount requested: 
General Fund 
Finance Director's approval: 0 Yes [] No [] N/A 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: /11' ~es 0 No □ NIA 
Comments: 

j City Attorney's approval: 
7

~ ~ [] No D N/A 
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Date: Feb. 24, 2026 

Bid Deadline: 2:00 P.M. 

Bid Opening at: 2:30 
P.M. 

Innovative Works 

South Texas Pools 

Ziwa Corporation 

8/A Builders 

AJ3 Construction 

Alcario Construction 

Araiza General 
Construction 

C & A Builders 

Capitol Electronics 

Clore Equipment 

Diamond 8 Industries 

G & G Contractors 

Heffner Design Team 

Bid No. 2026-02 Victor Park Improvements 

HUB Respond Bid Bond Reference CIQ Form Addendum 
(YIN) (Y/N) (YIN) Form (Y/N) (Y/N) (YIN) 

NO YES YES YES YES YES 

NO YES YES YES YES YES 

NO YES YES YES YES YES 

NO NO 

NO NO 

NO NO 

NO NO 

NO NO 

NO NO 

NO NO 

NO NO 

NO NO 

NO NO 

BID ITEMS BID AMOUNT 

Swimming Pool $730,000.00 
Splash Pad $170,000.00 

Basketball Court wllighting IV' $120,000.00 
Parking Lot $215,000.00 

Total Bid: $1,235,000.00 
Swimming Poolf.6. $513,770.00 

Splash Padf-6. $127,500.00 
Basketball Court w/Lighting 

Parking Lot 

Total Bid: $641,270.00 
Swimming Pool 

Splash Pad 

Basketball Court w/Ughting $205,051.71 
Parking Lot V' $167,253.06 

Total Bid: $372,304.77 
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Date: Feb. 24, 2026 Bid No. 2026-02 Victor Park Improvements Page 2 

Deadline: 2:00 pm HUB Respond Bid Bond Reference 

Bid Opening: 2:30 pm (YIN) (Y/N) (YIN) Form (Y/N) 

ICP Building NO NO 
Solutions Group 

Level 5 Builders NO NO 

MEG Engineers NO NO 

MTL Construction NO NO 

NM Contracting NO NO 

Premier Courts NO NO 

Premier Pools & Spas NO NO 
RGV 

RGV Asphalt NO NO 

Rene Guerra & Son NO NO 
Hauling 

Rocket City Water NO NO 
Wizards 

SLR Building NO NO 
Contractors 

Solutions Electric NO NO 

SpawGlass NO NO 
Contractors 

Texas Concrete & NO NO 
Demolition 

Water Splash NO NO 

Companies contacted: 60 Registered Bidders: 28 

CIQ Form Addendum 
(Y/N) (Y/N) BID ITEMS 
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BID AMOUNT 

HUB certified: 0 Responded: 3 HUBs Responded: 0 



(/) 
1-z 
w 
~ 
w 
> 
0 
a::: 
0. 
::i: 
l­
a::: 
::::> 
0 
(.) 
...J 

,i_ 
Ill 
1-
w 
:ll::: 

~ 
Ill 
o(I 

w 
1-
U) 
:ll::: 
a::: 
<( 
0. 
a::: 

§ 
> 

SHEET INDEX 

VICTOR PARK BASKETBALL COURT 

TITLE SHEET 
GENERAL NOTES (1 OF 3) 
GENERAL NOTES (2 OF 3) 
GENERAL NOTES (3 OF 3) 
EXISTING CONDITIONS 
PROPOSED GRADING PLAN 
FOUNDAITON DETAILS 
STRIPING AND LIGHTING DETAILS 
SIDEWALK DETAILS 

01- 30-26 
~ 

I SAC J . RAM IREZ 

2 
3 
4 
5 
6 
7 
8 
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CITY OF HARLINGEN 
- ~ = =:::>o= ==--

PLANS OF PROPOSED 
VICTOR PARK SITE & BASKETBALL COURT IMPROVEMENTS 

PROJECT TO CONSIST OF REINFORCED CONCRETE SL.AB, EARTHWORK GRADING, 
COMPACTED SELECT FILL, ACRYLIC COLOR SURFACING, SIDEWALK, ANO STRIPING FOR 

BASKETBALL COURT COURT. 
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Harlingen City Commission 
Mrs. Norma Sepulveda 
Mr. Ford Kinsley 
Mr. Daniel Lopez 
Mr. Mike Mezmar 
Mr. Frank Morales 
Mr. Rene Perez 
Mr. Gabriel Gonzalez,CPM 

Mayor 
Commissioner, District 1 
Commissioner, District 2 
Commissioner, District 3 
Commissioner, District 4 
Commissioner, District 5 
City Manager 
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1. VERH=VAUOIMENSK>NS. COORCNNATEWITli Pl.ANSPRtORTO 
CONSTRUCTION ANO NOTIFY ENGINEER OF N'-'Y DISCREPANCleS. 

2. ALL CX>NCRETE WORK $tw.l BE tN ACCORDANCE WJTH THE AMERICAN CONCRETE 
INSTIT\/TE SPE:CIFtcATIONS, ACI #301-05, OR LATEST EOfTl()t,l DRILLED PleAS SHAU 
COMPLY Willi ACI 3361-01 AHO A.a 3383R-06 

3. AU OETAUNG, FABRICATION AND ERECTION Of R:E1-jFORCLNG BAAS, ACCESSORIES 
UNLESS 011ERWISE NOTED, St-lAl.l 8E IN ACCOfUlNfCE WITH TtE AC 'MNIJAl OF 
STA.NOARD PRACTICE FOR OETAI.JNG REtNFORCEO CONCRETe"', ACJ,J315 LATEST EDITION 

• • THE MINIMUM 28 DAYS CYUNOER STRENOTH ~ 8E AS FOU.OWS: 
SU.SON GRADE; 3000 PSI AT 24 DA.VS; CONCRETE waGHT ..NWC: WAT'ERICEMENT RATIO ..0.5: 
SIZE Of LARGE AGGREGATE -1 112"; MAXIMUM SlUMP ~- "LL MIXJ:S SHAU. HAVE A MI.NIMUM 
OF 5 SACKS OF CEMENTTT'k'.)US W.TERW. PER YARD REGARDI.ESS Of STRENGTH 08TAINEO, 

6. NO t10RIZ.ONT~ CONSTRUCTION JOINTS Will BE PERMITTED IN SL.ABS OR BEAMS. 
I . VERTtCM. CONSTRUCTION JOINTS IN St.ABS ARE TO BE AS SHOWN ON PL.ANS OR AS 

APPROVED BY ENGti££R 
7. AU. OPENf,IGS IN SLAB (FOR PIPING, OfWNS, ETC) SHAU. 8E SEAi.EO WITH 112 

$EAi.Na "1A• (SELF~UHG 2.PART POLYURElliANE) 
6. UTLfllES THAT PROJEct 'THFlOUOH SLAB FLOORS SHOlA...D 8E DESIGNED WfTH ErrHER 

SOME OEGREE Of Fl£XJBIUTY OR WITH SLEEVES IN ORDER TO PREVENT DAMAGE TO 
THESE LINES SHOULD VERTICAL MOVl!::MfNT OCCUR. 

9. BACKAU AAOUND PERIMETER TO MOVIOE POSl'TIVE DfWNAGE AWAY FROM Sl.AS, 
,o. ANCHOR BOLTS. oowas, INSERTS, ETC SHAU BE SECUR£1. y TIED IN Pl.ACE PA.tOR 

TO Pl.ACING CONCRETE.. 
11. MIECHN.tCAU. Y VIBRATE All CONCRETE WHEN P\ACED, 
12. COHCRETE TESTJ,iG SHAU BE ONE SET OF CYUNOERS FOR EVERY 50 CU&C YARDS 

OR PORTION THEREOF FOR EACH TYPE OF CONCRETE POURED ON NfV GMN DAV. 
ONE SET CONSISTS Of Z CYUNOERS TESTED FOR COMPRESSION" AT 1 DAYS ANO 
Z CYLINDERS AT 28 OAVS. 

15. NO CONCRETE PlACE:MENT IS PERMITTED WHEN AMBIENT TEMPERAT\JRE IS aaow SO" F. 
1&. NO ~RE'TE PlACEMEHT IS PERMITTED DURING RA.IN FALL 
11. AU EXPOSED CONC'ltETE BEAMS ANO COLUMNS SHALL 8E FREE OF HONEYCOMBS ANO 

DISCOLORATION. CONCRETE SHALL HA\l'EA SMOOTH SURFACE. 
ta. EARTH FORMS: FORMS FOR FOOTINGS MAY BE CUT INTO EARTH PRCMOED THAT EARTH tS 

ORY STABLE, LEVEL N,10 SOUND PROVIDe A 2ll12 VERT)CAL 80ARO FORM MINIM\JiM a.aow 
BRICK LUG B.£VATION AT Al.L PERtMETER GRADE BEAMS ANO FOOTINGS 

19VAPOA BARRIER 
A. \IAPOft &ARRlcR (\.IIIOER $LAB) Stw.1. CONFORM TO A.STM Et7~. 0.ASSAOR 

BETTER NIO SHALL HAVE A MINIMUM WATER VAPOR PERMEANCE OF 0.01 PERMS 
WHEN TESTI:D IN ACCORDANCE WITH ASTM E9e. VAPOR RETARDNfT SHALL BE NOT 
LESS THAN 15 MJLS nocx. 

APPROVED PRODUCTS 
A. STE.GO WRAP {15 ML) BV STEGO 1NDUSlRIES U.C (817) 4-&4-,7534 
INSTAU.ATION 
A. LAY SHEETS SMoo'TlLY, STRETCH AND WEIGHT EDGES, LAP JOINTS TWB.VE (12) 

INCHES AND SEAL WITH TAPE M SPECIFIED BV VAPOR BARRiER MAHUFACn.lRER 
l\JRHBARRIERUPSIX 8 INCHES AT WALLS AND AT AU.PIPES.ABUTMENTS, ETC 
TAPE ANO SEAL AT PENETRATIONS ANO AT EDGES 

8. AT GRADE BENAS EXTEND VAPOR RETAROAN'T DOWN saDE.S OF BEAM TRENCHES 
(,'r,NO FOO TINO EXCA\IA TIONS) TO 'NITHIN 4• OF TRENCH 80TI'OM ANO SEC\JRE TO 
SIOES OFTAEHCH EXTENO BARRIER AaW,S,S BOTTOM OF BEAM TREN~. 

PATCH"4G; 
A. PATCH AU PUNCTVRES Wlll1 A MINIMUM 0\/ERLAP Of 6. IN ALL DIRECllONS ANO 

TAPE AROUND ENTr-tE PefflMl:TER OF REPAIR. 
A. PRElNSTAUATION CONFERENCE; 
1. AT LEAST30 OAVS PRIOR TO THE STAAT OF TIE CONCRETE SlA8 CONSTRUCTKlN 

SCHEDIA.E., THE CONTAACTOR SHALL COhOUCT A MEETING TO REVlEW 11-IE PROPOSEO 
MIX DESIGNS ANO TO °'8-CUSS THE REQUIRED METHOOS '1J«J ~OCEDURES TO 
AO-l(EVE Tl-IE REOURED COHCRETE CONSTRUCTION TtE COHTRACTOR SHAU SEND 
A PRE-CONCRETE CONFERENCE A.GENOA TO ALL ATTENDEES 20 CAYS PRIOR TO 
THE SCHEDUf..EO OA~ OF THE CONFERl:NCE.. 

2. THE CON-TRACTOR stW.L REQUIRE RESPONSIBLE REPRESENTATM.S Of EVEAY PARTY 
CONCERNED WITH THE CONCRETE WORK TO A'Tn.~ THE CONFERENCE, INCLUCING 
BUT HOT U M!nD TO THE FOUCMrlNO: 
A) eotrTRACTOR'S SUPERNTENOENT 
8) LA80RATORY RESPONSIBl.E FOR CONCRETE MIXES ANO/ OR FIELD OU.ALJT'f COHTROI. 
C) READY-MIX CONCRETE PAOOUCER 
O) COHCAl:TE SUBCONTRACTOR 
E) M>MlXTUREMAHUFACTIJRER(S} 
F) UQUIO OENSIFIER ANO SEALER MANUFACT\JRER 
G) l.JOUI) OEHSIFER ANO SEALER APPLICATOR 
H} JOIHTALUNGAPPUCATOR 
3. MINUTES OF THE MEETIIIG StW.1. BE R.ECORDED, TYPED ANO PRINTED BY Tl-1.E 

CONTRA.CTOO N'D 01STRl8UTEO BY HIM TO AU CONCERNED PARTlES., INQ.\JotNG THS 
OWNER'S REPRESENTATIVE. THE ARCHITECT, ANO THE STRUCTURAL. ENGINEER WITHIN 
FM DAY$ OF THE MEETING. 

B. OOHCRETE MATERIAi..; 
1. POAnANO CEMENT ASTM C 150, TYPE I USE ONE BRANO OF CEMENT 

THROUGHOUT THE PROJECT 
Z, COARSE Nie FINE AGGREGATES ASTM C33 COMBINED AGGREGATE GRADATION FOR 

Sl..A8S ON GR.ADE AHJ OTHER DESIGNATED CONCRETE SHAll BE 11% • 11% FOR 
LARGE TOP AGOREOATES (1 1/2") OR 93. n., FOR S'-'ALLER TOP SIZE 
AGGREGATES p-OR 3'41 RETAINEO ON EACH SIEVE BELOW THE TOP SIZE ANJ 
AaCNE. nfE NO 100 SEVE St.ABS OH GRADE SHALL ~VE A MAXIMUM AGGAECATE 
SIZE OF 1-1 tr FOOTNGS N-10 PIERS 1• ANO BEAMS 314' 

3, WA~ COMPL ffiG WITH ASTM C 94 
4. ALL COHCAETE SHAt.l. CONTAIN •POZZOUTH" ADMIX M PER MA/IIUFACTURER'S 

SPECIFICATIOHS, N ACCORDANCE WfTl-1 ASTM C4JM 

CAST-IN-PLACE CONCRETE NOTES 

C. AOMIXT\JRES: 
1, AJA-ENTRAINING ADMIXTURES: SHALL COr-EORM TO ASTM C-260 ADMlXTURE 

~l#ACTURER 51-W.L PROVIDE WRITI'EN CERTFICATION THAT THE AIR.ENTRAINING 
ADMIXTURE IS COMPATIBLE wmt OTHER REOUIRED AOMlXTURES ALL EXreRIOR 
$LABS 5ttAU 8E AIR-ENTRA.1NED ( 4% • ni,) ACCEPTASL.E PROOUCTS EUCI.IO 
CHEMICAL AEA,,,92 ANO AIRMIX 200. MASTER BUILDERS MICROAJR W.R. GRACE 
OARAV~ 1000ANO OAAEX-11 
NOTE AIR-EH'TRAINING ADMOCT\JRE SHAU. NOT BE USED Qt,j INTERK>R C0NCAETe 

2. WAn R-Rl:OUCtNG AOMlXTURE SHALL CONFORM TO ASTM C4SM TYPE A ANO 
CONTAIN NOT MORE THAN O 05,3 Ct«.ORIOE IONSACCEPTA8l.E PROOUCTS EUCLID 
CHEMICAL WR-at AND WR-ti, MASTER BUILDERS 200N AND S22N. WR GRACI: 
WAOA 36 ANO WROA &I 

3, WATER REOUQNG, RETAROINGADM.IXT\JRE SHAL.LOONFORMTOASTM C494. TYPED, 
ANO CONTAIN NOT MORE THAN 0.05% CHLORIDE IONS, ACCEPTABLE PROOUC~ 
EUCl.iO CHEMICAL RETAAOER 75, MASTER 8Ul.OERS POZZ.OUTH R. 
WR GRACE DARA.TARD 17 

4, HIGM RANGE W,t,,TER-RE.DUaNG AOMllfflJRE (SUPEF\Pl.A.STICIZER). SHALL CONFORM TO 
ASTM C494, TYPE FOR TYPE GANOCONTAIN' NOT~En~005".ltCHI..ORIOf 
IONS ACCEPTABLE PROOUCTS EUCLID CHEMICAL EIJCON 37. MASTER Bi.ALDERS 
RE.oeu+LD 1000 WR GRACE OARACEM • 1000 

5, W,t,,TER-REOUCING, NON-CORROSNe ACCl:LERATINGAOMIXTIJRE 51-W.L CONFORM TO 
ASTM 0494, TYPE CORE, AND CONTAIN NOT MORE C'HLOR.IOE IOHS ~ AA£ 
PRESENT IN MUNICPAL DRINKING WATER Tl-IE ADMIXTURE. MANUFACTURER MUST 
HA\IE LONG-~ . HOH-CORROSfYE TEST DATA f.ROM AH INOEPENOENT TESTING 
LA80RATORV (OF AT LEAST A YEAR'S OVAATION} USING M-4 ACCEPTABlE 
ACCELERATED CORROSION TEST hETHOO SUCH AS THAT ~G ElECTRtCAI. POTENlW.. 
MEASURES, ACCEPTABLE PROoUCTS EUCLID 0-iEMICAI.. ACCELGUARD 8Q,l90 ANO 
ACCELGUARO HCA,. MASTER 8\JLOeRS NC534 AN:> POZZUTEC 20, W.R. GRACE POlARSET. 

8. PROHIBITED ADMIXT\JRES: 
a, CALCIJM CK.ORIOE OFt ADMIXTURES CONTAINING MORE 1llAN 0.05" CHLOAJOE 

IONS ARE NOT PER.MlTTcD 
D. EVAPORATION RETARDER. 
1. WATERBORNE, MONOt.tOLECULAR FllM FORMING, MANUFACTURED FOR APPLICATION 

TO FRl:SH COHCRETE 
8 ) ACCEPT "8LE PROOIJCTS· 
~ BY THE EUCLID CHEMICAL COMPANY · CONTACT PHIL BRANDT M'T-438-3826 

E. CURING MA TERIH.S.: 
1.EXTERIORCURING: .AU EXTERIOR CONCRETE st.ABS SHALL SE CURED USING A 

LIQU10 MEMBRANE.FORMING C\JRING COMPOUND THE LIQUID MEMBRANE-FORMING 
CURJNG COMPOUND SHALL MEET THE REOUlREMENTS OF ASTM C 13,5 ~TH A 
MAXIMUM V.0.C. CONTEHT Of 700 0A. 
a ) ACCEPTAIM.E PROOVCTS; 

-SUPER REZ SEAL" BY EtJa..1D CHEMICAL COMPANY . CONT ACT PHIL BRANDT &n-436-382e 
2.INll:RIOR CUAINO: .AU INTERIOR. CONCRETE SLABS SHAH 8E CURED USING A 

REOUCeO ODOR. DISSIPATING LIOUI> MEMBRANE F-OftMING CURING COMPOUND THAT 
IS FORMl,,A.ATEO FROM HYDROCARBON RESINS THE DISSIPATING LIQUID MEMBRANE 
FORMiNG CURING COMPOUNO SHALL MEET THE REQUIREMENTS OF MTM c-309 
AND V.O.C. CONTENTS IN ACCORDANCE TO EP,t,, 40 CFR. PART 51. TABl.E I, 

SUBPART O FOR CONCRETE CURNG COMPOUNOS WITH A MAXIMUM V,O.C, CONTENT 
OF 350 GIL APPl.Y AT 400 SF IGAU..ON. 
a ) ACCEPTABLE PRODUCTS: 

"IWREZ OR VOX' BY ™E EUCLIJ CHEMICAL COMPANY· CONTACT PHI. BAAHDT 877-438-3826 
ALL CONCRETE SLABS St-W.LM.S0 BE MAIHT~EO MOIST FOR 70AVS, 

F. CONCRETE MIXES: 
1. COMP\. Y Willi A.Cl 301 REQulREMENTS FOR CONCRETE MIXTURE, U.N,0,. 
2, PREPARE OESJGN MIXES &GNED N.v SEAi.ED BY A PROFESStOf'W.. ENGINEER. 

PROPORTIONED ACC()ROflG TO ACI 301, FOR NORMAL WEK3HT CONCRETE DeTEAl,UNEO BY 
Errn~R LABORATOAV TRtH. MO( OR FJELD TEST DATA AS FOU.OWS: 
CONCRETE MATERIALS lNQ.UOED IN nE MIX OES,GN SHALL BE THE SAME MATERIALS 
PR.CNl>EO TO THE. PROJECT, MID SHALL BE PREPARED BY AN IHOEPENOENT TESTING 
LA80RATOAY APPROVED BY THE OWNER. lliE LABORATORY MIX DESIGN SHAll NOT 
EXCEED TliE OE.SIRED J08 STRENGT1-1 OF cm.cRETE BY 1,200 PSI, FOOR COPIES 
OF THE MIX DESIGN SHHJ.. &E SU8MrnED TO THE OWNER BEFORE CONCRETE WORK 
BEGINS. 

3, SI.UMP: CONCRETE COHTAtNING HRWR SHAL.L HAVE A MAXMW SUIMP Of r (200MM). 
Ail OniER CONCRETE SHALL NOT EXCEED 4 INC'HES (100 MM} UNLESS OniERWISE 
INDICATED ON THE DRAWINGS 

4. ADJUSTMENT TO CONCR.Ell: M~S.: MIX DESIGN ~STMENTS MAY BE REQUESTED 
BY COl'fTRACTOR WH~ CHARACTEfUSTICS Of MATER&A.LS, JOB cor«>ITIONS, WEATHER. 
TEST RESULTS OR OTHER QRCUMSTAHCES WARRANT. At NO AOCNTKJNAI.. COST TO 
OWNER ANO AS ACCEPTED BY OWNER LABORATORY TEST °"TA FOR REVl5e0 MIX 
DEStGN AND STRENGTH RESVL TS MUST 8E SUBMITTED TO ANO ACCEPTED BY OWNER 
BEFORE IJ.SlNG IN WORK. BOTI-1 THE CONCRETE TESTING Afll) INSPECTION AGENCY AND 
THI:: CONc:RETE CONTRACTOR SHALL SATISFV THEMSa.VES THAT ll1E CONCRETE MlX 
DESIGN WI.L PROOUCE A CONCAETE WHICH WU. MEET lliE SPECFICATIONS FOR nus 
PROJECT, IN ADDITION, THE CONTRACTOR AND CONCRETE FlNlSHER SHAU. VERIFY THAT 
TliE WOAKA8UTY. FINISH.ASIUTY N"l SETT1NO TIMES A.RE APPRQPfUATE FOR SlAB 
INSTALLATIONS, PLACEMENT StW.L BE MADE BY CHUTE OIReCT\.Y FROM THE CONCRETE 

TRUCKS IF PUMPf,JG OF fflE CONCRETE IS COtlfEMPLA TED FORAt(Y SPECIAL 
LOCATIONS. nlE PROPORTIONS ESTABLISMED ~ SHAU NOT BE AL TEREO TO sun 
THE CAPABILITIES Of THE: PVMPCNG tOUIPMENT. 

5. READY MlX CONCRETE StiA1.L COMP1.. Y wtTH REQUIREMENTS OF ASTM C94, WHEN AtR 
TEMPERATURE IS BETWEEN 95• ANO to• F, REDUCE MOONGANO OEU\IERYT1ME FROM 
90 MINUTES TO 15 MlNVTES, WHEN All TEMPERATURE IS~ 90• F, REOUCE 
MIXING NJCJ DELIVERY TWE TO 60 MINUTES. 

8. WATER CEMENT RAOO SKAL.L BE BASED ON' SURF-'CE ORY MATERIAL. 

0 . CONTRACTION JOINTS f,I SI.ABS-ON--ORADE: 
FORM VJEN<.ENED-P\.ANE CONTRACTION JO"'TS, Sl:CTIOHING CONCRETE INTO AREAS 
AS lNOK:ATED CONSTRUCT CONTRACTION JOINTS FOR A DEPTH EQUAL TO AT LEAST 
ONE,,f.OURTH OF nte CONCRETE THIOUfESS, AS FOUOWS 

SAWED JOINTS; ALL SAW CUTTING sa-w.L BE ACCOMPLISHED WITH A SOFT .ctJT SAW 
AS SOON AS THE St.AB W1.1. SUPPORT THE WEIGHT OF TliE SAW ANO OPERATOR. 
NOTE; CONCRETE OUST SHAU. BE REMOVED COMPlETEL Y AN.D IMMEOIATEL Y. IF 
CHAU( UNESAA£ USED FOR SAW CUTS, All CHALK RE.WNtNG ON Sl..A8 SHAU 
BE REMO\IE.D COMPLETELY N'O IMMEOIATEL V AFTER SAWING, 

H. FLOOR SL.AB TOLERANCES: 
COMP!. Y WITH ACI 117, •SPE.CIFICATK>HS FOR TOLERANCES FOR COHCRETE 
CONSTRIJCTK)N A.NO MATERW.S.• M.L INTERIOR F1..00R SLABS SHALL MEET THE 
REQUIREMENTS OF A TYPE S. s»-IGLE COURSE, HARD STEEL • TROWELED FtN~ AS 
0£sCRIB£0 IN A.Cl 302 IR..- LATEST EOfTION 

I. CONCRETE CUR#IIG ~ PROTEC110N 
1, EXTERK>R SLAB- CURING: 

a) Fl AST, ALL EXTE.RIOA COHCRETE SLABS SHAll BE CURED USING A UQUIO MEMBRANE• 
FORMING CURING COMPOUNO TO BE NIP\.N:;D f.VE"NLY A.NO lJNlfORML Y PER 
MANUFACTURER"$ INSTRUCTIONS AS SOON AS POSSl8l..£ AFTER FINAL flNISHNG, SURFACE 
SHALL BE DAMP, BUT NOT Wl:T MO CAN NO LONGER BE W\AAEO SY A WAlKIHG ~ . 
ALL APPUCA TIONS SHALL BE MADI: BY AN APPLICATOR CERTIFJEO BY THE MANUFACTUREI\, 
ANDWHENSURFACEANO~ TEMPERATURE ISABOVE60" F. 8EGIN CURING AFTER 
FiNISf-llNG CONCRETE. BUT NOT BEFORE FREE WATER HAS °'5APPEAR.ED FROM CONCRETE 
SURFACE.. CUFtlNG COMPOUND StW..1. BE Pl.ACED wmtN FOOR (4) HOURS AFTER 
CONCRETE HAS BEEN Pl.ACED, 

b) SECOJ«). C0HCRETE 8tW.L BE MAINT ...... ED ABOVE 50• F AND IN A MO~ 
CONOmoN FOR AT LEAST THE FNT SEVEN {7l °"YSAFTER PlACEMENT. 

2. INTERIOR SlA8S • CURING! 
a) FIRST, ALL INTERIOR CONCRETE SLABS SHAU. BE CURED USING A UOUID M£M6RANE­

FORMlllO CURING COMPOUND TO BE N>PI.IEO EVENLY ANO UHFORML Y PER 
MAHUFACT\IRER'S INSTRUCTIONS AS SOON AS POSSIBLE AFTER ANAL ANISH..,G. SURFACE 
SHALL SE DAMP, BUT NOT WET A.NO CAH NO LONOER BE MARRED BY A WALKINO WORKMAN, 
AU. APPLICATIONS StW.L 8E MADE BY AN APPLICATOR CERTIFIED BY ll-1E MANUFACTURER. 
ANO INHEN SURFACE ANO AI.R TEMPERATURE IS ABOVE SO- F. BEGIN C~,..G AFTER 
ANJSHING CONCRETE. BUT NOT BEFORE FREE WATER KM DISAPPEARED FROM CONCRETE 
SURFACE., CURING COMPOUND StW..L BE A.ACED WITHIN FOUR (4) HOURS AFTER 
CONCRETE HAS BEEN PL.ACED 

b) SECOND, CONCRETE SHAU. BE MAHT~ED ABOVE 50• F ANO PONDED Wlll1 
WATER FOR SEVEN (7) DAYS AFTER CONCRETE PlACEMENT. 

c) THIRD, CONCRETE SLABS SHAU BE C\JRE.O USING A uoutD MEMSRANE- FORMING 
CURING COMPOUND TO BE APPLIED EVENLY A.HD UNIFORMLY PER MANUFACTURER'S 
INSTRUCllONS. SURFACE SttAL.L 8e CAMP, 8UT NOT WET AHO CAN M:> LONGER BE MARREO 
BVA WAU<INGWORKMAN. Al.LAPPt..lCATIONSSHA.L.L BE MADE BY liHAPPUC'ATORCERTIAED 
BY tH: MAHUFACnJREI\, NIIO WHEN SUR.FACE AND AIR TEMPERATURE IS "8CNf. 50" F. 

d) AT CONCRETE WHERE. ~ ISH OF Sl.A8 IS TO BE POllSt-1:0, PROVk>E BURI.AP MEMBRANE 
DURING ENTIRE CONSTRUCTION OF THE BUU>IHG. (DO NOT PRO\llOE CURING COMPOUND) 

3. INTERtOR SU8 PROTECTION: 
TAKE THE FOUOWWG MEASURES TO PROTECT FLOOR SLAB: 
A. WR>P OR •DIAPER" ALL MOTORIZED ANO HYDRAUUC EQUIPMENT TO PREVENT 

Fl lllD LEAKS. 
8. PROVl0€ NOK-MARKING MES OH RUBBER TIRED VEHtCLES OR EOUP RUBBER 

TIRES Wffli TIRE BOOTS MADE OF NYLON FABRIC, 
C. SOURCE FOR ow»ERS NfO 800TS; R&R TIRE SURFA.ce PROTECTORS, INC, FORT 

COU.INS 00 80525, (970) 266-4092 
0 , PRO'I/IOE MATS AT ALLENTA,\NCES TO PREVENT MUDStAlNS 
E. COVER 5'.A8 PRIOR TO P""'TING. ALL SPIU.S TO BE Cl.EA.NED wtTH SOAP AJ«> 

WATER. LACQUER ffiNHER WU. NOT BE ACCEPTABLE.. 
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GENERAL NOTES 

1. THESE CONTRACT STRUCTURAL DRAWINGS ANO SPECIF)CATIONS REPRESENT THE FINIS.HED STRVCTuRE, UNLESS 
OTHERWISE lNOtCATEO, THEY DO NOT INDICATE THE METHOD OF CONSTRUCTION. nte: CONTRACTOR s,,,w.i. 
PROVIDE ALL MEASURES NECESSARY TO PROTECT THE STRUCTURE, WORKMEN, AND OTHER PERSONS DURING 
CONSTRUCTION. SUCH MEASURES Sl-W..l lNCLUOE, 8UT NOT 8E llMITEO TO, BRACING, SHORlNG FOR EARTH 
BANKS, FORMS, SCAFFOlDING, PLANKING SAFETY NETS, SUPPORT ANO BAACING FOR CRANES, POLES, ETC. THE 
CONTRACTOR SHALL SUPERVISE ANO O<RECT THE WORK ANO SHALL BE SOLEL V RESPONSIBLE FOR Al.I. 
CONSTRUCTION MEANS, METHODS. TECHNIQUES. SEoueNCES AHO PR0CEDURE5.. 08SER'VATK>H VISITS TO THE 
srre BY THE AACHITECT OR THE ENGINEER 00 NOT INCl.UOE lNSPECTION OF THE ABOVE AND BELOW ITEMS. 

2. AL.l. CONSTRUCTION ~O OVAL.ITV OF MATERIALS SHALL C0MPl Y WITH THE GOVERNING BUtl.DlNG CODES ~D 
REGUlATIONS. 

3. THE CONTRACTOR St-W.l VERIFY All DIMENSIONS, ELEVATIONS, TOLERANCES ANO CONOITIOf,IS AT THE JOB 
SITE 8EFORE COMMENCEMENT Of WORK AND st-W..l lMMEIXATEl Y RE POAT ANY DISCREPANCIES OR 
OMISSIONS TO THE AACHITECT AND ENGINEER IN WRITING BEFORE PROCEEOING Wffl-1 THAT PORTION OF THE 
WORK. N-lY OMISSION 0A CONFLICT BETWEEN THE VARIOUS ELEMENTS OF THE WORKING DRAWINGS ANDK>R 
SPECIFICATIONS SHAU. ae &ROUGHT TO THE ATTENTION Of THE ENGINEER BEFORE PROCEE.04NG WITH NIY 
WORK SO IN\IOlVEO, 

-4. LN CASE OF CONFLICT; NOTES MIO 0£TAILS ON THE SALNK:E OF THE ORAWNGS TAKE PRECEDENCE OVER 
Ge:NEIW.. NOTES AND TYPICAL DETAILS. DRA'MNGS TAKE PRECEDENCE OVER $PECIFICAT10NS. IN CASE Of A 
CONFLICT ON THE SAME JTEM, THE MORE STRINGENT OR MORE EXPENStve rTEM GOVER.NS 

5. WHERE CONSTRUCTION OETA.ILS AAE NOT SPECIFICAU. Y SHO\IYN OR NOTED FOR ANY PART OF THE WORK. 
SUCH OET AILS SHAU. Be CONSTRUCTED IN ACCORDANCE. IMTH DETAILS SHOWN FOR SIMJLAA CONDfTIONS 
ANO MATEAJALS. WHERE SUFFICIEtm.. Y SIMILA.R WORK IS NOT SHOWN, THE ENGi,jEER SHA.LL BE CONSUL TEO 
FOR CU\RJFICATION. 

&. EACH SUBCONTRACTOR IS CONSIDERED AN EXPERT IN THEIR RESPECTIVE FELD ANO SHAU PRIOR TO THE 
SUBMISSION OF A BO OR P£RFORMANCE. OF WORK. NOTIFY TI-tE GENERAL CONlRACTOR, ARa-tlTECT. 
ENGINEER OR OWNEA. tN WRITING OF AJN WORK CALLED OUT ON THE DRAWINGS IN THEJR TRADE THAT 
CANNOT Be GUARANTEED Off PERFORMED AS INotCATED. 

7. THE COHTRACTOR SHALL COOROINA TE ALL MECHANICAL AND ELECTRICAL. EQUPMENT, AS TO WEIGHTS ANO 
EXACT LOCATIONS, WITH STRUCTURAL SuPPORTS. IN THE EVENT THAT TI-tE PURCHASED EQUIPMENT DEVIATES 
IN WEIGHT AND LOCATIC>fll FROM THOSE tNOtCATEO ON THE PLANS, THE ARCHITECT AND ENGINEER MUST BE 
NOTlflEO ANO APPROVAL OBTAINED PRlOR TO INSTAll..ATION 

8. THIS STRUCT\JRE IS DESIGNED AS A STABLE UNIT AFTER ALL COMPONENTS AAJf. ~ Pl.ACE. TI-IE CONTRACTOR 
SHAU. 8E RESPONSIBLE TO PROVIDE TEMPORARY BRA.GING AS Rl:OUIREO TO INSURE THE VERTICAL. ANO 
LATERAL STABILllY OF ll-E ENTIRE STRUCTURE, OR ANY POAllON THEREOF, DURING CONSTRUCllON. 

9. NEITHER THE OWNER NOR THE ARCHITECT NOR THE ENGINEER WllL ENFORCE SAFETY MEASURES OR 
REGUlATIONS, THE CONTRACTOR SHALL DESKiN, CONSTRUCT AND MAINTAIN AU. SAFETY OEvtCES, INCLUDING 
SHORING ANO 8RACIHG, ANO SHAU. SE SOlEl Y RE.SPONSIB1.E FOR CONFORMING TO AU LOCAL, ST A TE AND 
FEOERAI.. SAFETY ANO HEAL TH STANDARDS, LAWS AND REGULATIONS, 

10. TRADE NAMES ANO M>.NUFACT\JRERS REFERRED TO ARE FOR QUAUTY STANDARDS ONLY, SUBSTITUTIONS WIU. ee 
PERMITTED AS APPROVED ev THE ENGINEER. 

11. AH( OPTIONS OR APPROVED SUBSml/TIONS ARE FOR CONTRACTORS CONVENIENCE. rnE CONTRACTOR SHALL 
SE RESPONSIBLE FOR ALL CHANGES, AOomoNAJ. COSTS (lNCLUOING REDESIGN BY THE ENGINEER), ANO 
COOR:OtNATION WITH AU. ITEMS THAT THE SUBSTITUTIONS MAY IMPACT. 

12, THE .ARCHITECT ANO ENGINEER AAE TO BE NOTIFIED IN WRITING WHEN CONSTFUJCTION AT TI-tE SITE 
SE.GINS 

13. AHV QUESTIONS RELATED TO INTERPRETATION 0Ft INTENT Of THESE ORAWlolGS SHAU BE REFERRED TO THE 
ENGINEER. 

1-4. TI-IE CONTRACTOR SHAU TAKE AU. NECESSARY PRECAUTIONS TO Loe.A TE AND PROTECT N4Y EXISTING 
UNDERGROUND OR CONCEALED CONOUl'T, PLUMBING, OR OTHER UTlUTIES PRIOR TO BEGJNNING NIY WORK. Tl-IE 
CONTAACTOR SHAU. TAKE ALL THE NECESSARY PRECAUTIONS TO PFf:OTECT EXISTING STRUCTURES ADJACENT, 
NEAR. OR WITHIN THE AREA OF CONSTRUCTION. 

15. PIPES, DUCTS, SLEEVES, ctiA.SES, ETC. SHAU NOT SE Pl.ACED IN BEAMS OR WALLS UNLESS SPECIFtCAl.LY 
SHOWN OR NOTED. NOR S1-WJ. AH'( STRUC'TURAL MEMBER BE CUT FOR PIPES, DUCTS, ETC. UNLESS 
NOTEO, CON'TRACTOR SHAU. OBT AJN PRIOR APPROVAL. FOR INSfALL.ATION OF ANY ADDmONAL PrPES, DUCTS, 
ETC. 

REINFORCING STEEL NOTES 

I. BAR REINFORCEMENT SHALL CONFORM TO THE FOLLOWING GRADES OF ASTM A815, 
lNCLUOIJ>.G SUPPLEMENT S1. GR.ODE 40 • #3 AND SMAl..lER. ORAOE 80 • #4 ANO LARGER 

2. OETAllS OF R.EINFOACEMENT SHAU. BE IN ACCOFf:OANCE WJTl-4 CHAPTER 2!5 OF THE AMERICAN 
CONCRETE INSTIT\IT'E (ACI) 318. UNLESS OTHERWISE NOTED. 

3. VERTICAL REINFORCEMENT SHALL BE TIED AND FlXEO W POSITION AT THE TOP ANO BOTTOM 
ANOATINTERMEOIATE LOCATtONS, SPA.CEO NOT GREATER THMI '48 INCHESO.C. 

4, WELOEO STEEL WIN: FA.BRIC REINFORCEMENT SHAU. CONFORM TO ASTM A1&5 
5. LAP$ OF WELDED STEEL WIRE FABRlC AT SPLICES SHALL BE NOT LESS THAN 12 INCHES 
6. WM.LS, PtLASTERS. COLUMNS SHALL BE DOWELED TO THE SUPPORTING FOOTINGS WTTH 

RENORCEMENT OF THE SAME SIZE, GRADE AND AT THE SAME SPACING AS THE VE.RTlCAL 
REtffORCEMENT IN THE WALLS, PILASTERS, OR COLUMNS. 

7. BAR SUPPORTS SHALL BE PROVIOEO IN ACCOROANC£ WITl-1 THE PROVISIONS OF~ 
SUPPORT SPEC.FK:.ATIONS" AS CONTAINED IN THE LATEST EOITK)N OF THE "MANUAL OF 
STNIOARD PRACTICE" BY THE CONCRETE REINFORCING STEEL INSTITUTE (ORSI), EXCEPT 
AT SLABS; THE REINFORCING SHAU BE SUPPORTED BY CHAIRS SPACED AT 38 INCHES O.C. 
FOR 13 REBARS AND 48 INCHES ON CENTER FOR LARGER REBARS. CHAlRS FOR SLAB ON 
GRADE SHALL BE CONCRETE BLOCKS. 

e. REINFORCING STEEL DET.A.ILING, BENDING A.ND PLACNG SHALL BE IN ACCOR.OANCE WITH THE 
CONCRETE REINFORCING STEEL INS'TITUTE "MANUAL OF STANOAAO PRACTICE", LATEST 
EOOlON, 

9. ALL Ff:EJNFORCEMENT SHALL BE SECURELY TIED IN Pl.ACE BEFORE PLACING CONCRETE OR 
GROUT. 

10. PROVIDE COFf:NER BARS TOP AND BOTTOM AT AU. BEAM CORNERS ANO DEAD ENO BEAM 
fflERSECT)ONS, BARS TO EQUAi. SIZE ANO QUANTrrY OF THE NOTED SEAM STEEL. BARS 
~ LAP BEAM AEJNFORCEMEfffS. 

11. BARS DETIJLED AS CONTlNUOUS SHAU. BE LAPPED ,._T SPllCES 
12. EXTEND THE SLAB REINFORCING STEEL.. PERPENOICUL.AR TD BEAM, TO THE TOP OUTS/OE 

REINFORCING BAR OF PERIMETER 8EAMS, STA.RT THE SLAB REINFORCING STEEL, PAAAU.EL 
TO 8EAM. NOT MORE THMI 3" FROM IBE TOP INSIDE REINFORCING BAR OF PERIMETER BEAMS. 

13. PROVJOE #6 T BARS AT 17' ON CENTER WHERE THE SlA8 STEPS DOWN MORE THAN 7 
THE 7 BARS StW..L LAP THE MAIN SLAB REINfORCING STEEL 

I◄. Al.I. CONDUIT OR PLUMBING LINES IN SLAB SHALL BE PU\CEO eaow SI.AB THICl<NESS AA£A 
ALL CONDUIT NO GREATER THAN 1' DIAMETER MAY BE "'-'CEO IN CENTER OF SLA8. 
NO CONDUITS OR PLUMBING UNES GREATER niAN \ INCH ALLOWED IN THE SLAB 
TtllCKNESS AREA. 

15. WELDING OF CROSSING BARS N-10 TACK WELDING OF A.EIN~OACEMEJIIT $.HALL NOT ae 
PERMITTED. 

18. WELDING OF REINFORCING STEEL IS NOT PERMITTED. 
17. CONTRACTOR SHALL SUBMIT REINFORCING STEEL SHOP DRAWINGS FOR REVIEW BEFORE 

FABRICATION ANO INSTA.1..LATION. 
18. LAPS AT BAR SPLICES, UNLESS NOTED OTHERWISE. SHALL BE AS FOLLONS; 

MASONRY· GRADE ISO: LAP SO OIA. (30' MlN.) 
GRADE 40: LAP 48 DIA. (2-4. MIN. ) 

CONCRETE· W PER SCHEDULE BELOW 
BAR SPLICE LAP LENGTH IN CONCRETE 

BAR re= fc: re= re= 
stZE 2000 PSI 3000 PSI 4000 PSI 5000 PSI 
13 22 22 22 22 
f4 29 29 29 29 
#! 40 40 '40 40 
16 57 S7 57 57 
11n 63 5-4 S4 
i8 100 82 71 71 

FOR WELDED WIRE FABRtC: SPACjNG OF WIRE Pl.US 1'r. 
11. CONCRETE COVER FOR RElNFORCINGAS FOLLOWS: 

EXPOSURE CONOITlON 

A) ORLLEO PIERS, FOOTINGS ANO ornER PRll"fCIPAL 
STRUCTURAL MEMBERS IN WH!Cti CONCRETE IS 
DEPOSITED AGAINST GROUND. 

8) ""'ERE CONCRETE SURFACES, AFTER REMOVAL OF 
FORMS A.RE EXPOSED TO WEATHER OR GROUND; 

, . FOR BARS GREATER THAN 5'8• IN DIAMETER 
2. FOR BARS 5m• OR LESS IN DIAMETER 

C) Vt'HEA.E SURFACES ARE NOT OIRECll. Y EXPOSED 
TO WEATHER OR GROUND, 
I , FOR SLAB ON GRADE (FROM TOP OF SLA8) 
2. FOR BEAMS. COLUMNS 
3. FOR JOISTS AND SLABS 

MINIMUM TOLERANCE 
COVER 

3" 318" 

11/2" ,.,... 
2" 11-4• 

2 ,rr 11•· 
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INSPECTION AND MATERIALS TESTING 

1, RESPONSIBIUTIES OF THE ()lhNER 
A. EMPLOY AHO PAY TIE SPECIAL. INSPECTION AGENCY TO PERFORM INSPECTIONS SPECIFIED 

IN TMIS SECTION AND THOSE REOOIREO BY AUTHORITIES HAVING JURISDfCTIOH. 
B, EMPLOY N¥J PAY THE MATERIALS TESTfiG l..ABOAATORY TO PERFORM TESTS SPECIFIED 

IN ms SECTION ANO THOSE RE.oUIR£D BY AIJTHORITIES HAVING JURISDtCTION. 
1)RETESnNG - THE CONTRACTOR SHALL REIMBURSE THEOYfflER FORRE·TEST\NG 

'NHERE RESULTS OF INSPECTIONS ANO TESTS PROVE UNSATISFACTORY AND IM:>ICATE 
NONCOM~ WITH REOUfREMENTS. 

C. EMPLOY TliE DESIGN ~OFESS,ot,w,. RESPONSl&C.E FOR Tl1E STRUClVRAI. DESfGN 
OR ANOTHER ENGINEER OR ARCHITECT DESIGNATED BY TtE (OPR) TO PERFORM 
STRUC'T\AVL OBSERVATION. (REF 1 702) 

2. THE CONTRACTOR SHAU SE REsPONSf81.-E FOR PftOVIOtNG TI-IE TEST ANO,'OR INSPECTION 
FIRM WITI1 A CONSTRUCTION SCHeDUI.E TO FACILITATE n£ PROPER COORDINATION. AH'( 
WORK PERFORMED WITHOL/T SPEC&AL IHSPECTIOH lS SUBJECT TO REMOVAL AT 
CONTRACTORS EXPENSE. 

3, THE SPECIAL NSPECTOR SHALL FURNISH OA.ILY tMSPECTIOH REPORTS TO THE 
BUILDING OfflCW.. THE ARCttrf'ECT. AND THE EN~EER AT A MINJMUM PER WEEK 
FREQUENCY, lHE SPECW.. INSPECTOA. SHALL SIAJMIT A FINAL REPORT. StONl:O 
BY BOTH HE NfD HIS SUPERVISOR, STAffiG WHETHER TI-E WORK REOUIRNG 
SPECIAL INSPECTION WAS IN CONFOftMANCE WITH THE APPROVED Pl.ANS ~ 
SPe~ICATIONS ANO Tl-£ WO~SHIP PROVISIONS Of THE CBC.. 

◄. All DISCREPANCIES SHA.LL 8-E BROUGHT TO THE IMMEDIATE ,._TTENTION OF THE 
CONTRACTOR FOR CORRECTION, THEN If UNCORRECTED TO THE PROPER DEStGN 
AUTHORITY AND THE. BUILDING OFFICW.. 

5, TESTS REPORTS: 
LABORATORY TESTS AND MIU CERTIFICA.TIONS ARE REQUIRED TO BE SUBMITTED 
TO n«E ENGINEER OF RECORD. THESE REPORTS SHALL INCLUOE, BUT NOT BE 
LIMITED TO TME FOlLOWING: 

1 CONCRETE CYLJNOeRS 
2 REJNFORelNG STEEL 
3 STRUCTURAL STEEL 
4- CONCRETE MIXES 
5 CONCRETE NfCHORS 

GENERAL NOTES 2 
THE CON'f'RACTWORK TO Be PERFORMED UNDER MS SPEOFICATION CONSISTS Of 
A.ff,IISHIHG AU. OF ntE RE~ED LA80R. MATER......S, EQUIPMENT, IMPLEMeNTS, PARTS. 
AHO SUPPUES tECESSARY FOR, OR APPURTENANT TO THE CONSTRUCTION OF A 
CONCRETE SI.AB BA.SKETIW.l COURT AND SURFACING 

THE WORK ~ L BE PERFORMED IN A THOROUGH, WORKMANUCE MANNER ev EXPERIENCED 
COURT CONTRACTOflS. CONTAACTOR WIU PROVIOE PKOOf Of INSUAANCE AND 80NOS. 

THE CONTRACTOR GUARANTEES HIS RESPECTrvE WORK AGAINST OEFECTfllE MATERW..SAMO 
FAULTY WORKMANSHIP FORA PEIOOO Of ONE. (1) YEAAOR GREATER. 

CONOtEll: FORMS WIU ISE Pl.ACED TO MTKN NOT MORE CIR LESS 1liAN OHE-FOURT11 INCH 
(1M") OF' Tl-I: FNISHED GRADE:, Ftl:Sllltl«J IN A.:." TI-ICK FtNISHEO 5l.M. 
COURT DIMENSION SHALL BE 98' LONG X 62' WIDE. 

n-tE ACRYUC COLOR SURFACING SHAU, 8E WORl.D CLASS ATI-l.ETJC SURFACES, N:._ OR 
APPROVED EQUAL.APPUEO AS PER THE IMNUFACT\JRER'S SPECIFICA.Tk)t,fS FOR CONCR£ll: 
TENNIS COURT'S. (COLOR SEl..ECTlONTOBE AT AlATER TIME) 

TWO INCH (TIWIDE Pl.AY1NO LINES WU. BE ACCURATELY LOCATED FOR.A COURT SIZE SOX IM. 
LINES TO ...c&.UOE:: FRE.E-THROW, ~T, OUT-Of~NOS NIO CENTER CRQ.E AHO Al.SO 
V0U.EY8AL..L COURT LINES. 

INST.4J.1.AllON Of OOA.lS SH,,t,lL 8e PEA MANuFACTURE.R'S JfSTRUCTIONS. 
(BrASl<ET'8N..l. GOALS TO 8E PROWliEO BY OYINEA) 

FOUNDATION SUBGRADE NOTES 

1. PREPARATK)N OF EXISTING GROUND 
A) AL.L AREAS TO SUPPORT SELECT Fli SHAU. SE STRFPED OF ALL CONCRETE, ASPt-W..T. 

\/EGETA.TION AAOl'OR ORGA.HIC TOPSOtl.. REMOVE ALL TRE£S A.NO R.OOT UNDER Sl.ABS 
FOOTPRINT. 

8) MINIMUM DEPTH OF REMOVAL: 12 INCHES 
C) EXTEND BEYOND BUil.Omo FOOT PRINT: 5 FEET 
0) REMOVE THE EXISTING SUBGR.ADE 

SOIL D0YIN TO A 1.11.NIMUM El.EVATION Of' 12 INOES BELOW EXJSTNO NA.TIVE GROtJN[) 
El EXTEND BEYOND 8ULDING FOOT PRINT 5 FEET 
F) THE EXPOSED SUBOAA()E SHOULD 8E PROOF ROLLED IN ACCOROAHCE WJTH ITEM 218 OF 

TxDOT's 2014 STA.NOA.RO SPECIFICATIONS. WEAK OR SOFT AREAS toENTIFIEO SHOULD BE 
REMOVED MID REPLACED WITH SELECT FILL IN THE PROPOS€0 BU LCM NG AA£AS. FtE.FER TO 
GEOTECH REPORT FOR CHEMICAL TREATMENT IF NEEDED. 

G) THE EXPOSED SUSGRA.OE StWJ. 8E SCARIAED TO A DEPTH OF 8 INCHES ANO MOISTURE 
CONOITTONED TO wm-llN 0% TO •4% PERCENT OF TIE OPTIMUM M0'5TURE CONTENT. 

H) THE SUBGRA.DE SHAU, BE COMPACTEO TO 95 PERCENT OF THE MAXIMUM DENSITY AS 
OETERMlNEO BY TI-tE STANOAAO MOISruRE-OENSfTY RELATION (ASTM 0-698). FOLLOWING 
COMPlETE Q.EARINGANO PREPARATION OF lliE SITE FOR CONSTRUCTK>N, ll1E 
GEOTECHNICAL ENGINEER SHALL OBSERVE TI-iE SITE TO OETEF™INE THAT SATISFACTORY 
PREPARATION HAS BEEN ACCOMPLISHED. 

2. SELECTFUMAT£RIAI. 
A) Tt-E FOLLOWING SOtl.S, AS CLASSIFIED ACCOROING TO THE uses. MAY BE CONSIDERED 

SATISFACTORY FOR USE AS SELECT FILL MATERIALS AT THIS SITE: CL MIO,'OR SC. 
9) THE FOi.OWiNG SOILS, ..S ClASSIFIEO ACCORDING TO THE uses. ARE NOT CONSIOEREO 

SATlSFACTORY FOR USE AS SELECTF1LL MATERIAL.SAT THIS SITE: AS CH, MH, OH, Ol. AND Pt 
ll-tE NATIVE SOILSATTHJS SITE ARE NOT 
CONSIDERED SUITABLE FOR USE AS SELECT Fil l MATERIAL 

C) FINISH FLOOR SHA.U.. BE 24" MINIMUM ABOVE NATURAL GROUNO OR 24" ABOVE TOP OF CURB 
ELEVATION OR WHICttEVER IS GREATER. INCREASE. INDICATED 
AMOUNT OF FLL AS REQUIRED TO ACHIEVE MOST STRINGENT A:EOOIR.EJ.U!NT. 
PLASTICITY lNOEX: BETWEEN 7 & 17% 
MAXI.MUM UOUID LIMJT· 40% 
NO ORGANIC OR OTHER PERISHABLE MATERW. 
NO CUIY BAU.S LARGER THAN TWO (2) INCHES 

3. Pl.ACING SELECT Ftll 
Fill LIFTS: NOT EXCEEDING 6 lNCHE.S, COMPACTED LIFTS 

(LOOSE LIFTS NOT EXCEEot,-«; 8 INCHES IN T'HtCKNESS) 
◄. COMPACTION OF SELECT FILL 

MOISTURE: -2% TO ♦2Y. 
COMPACTION: i5% 

5. COMPACTION TESTING 
ATTERBERG LIMITS: ONE AT A RATE OF 1,000 CUBIC VAROS. 
COMPACTION: ONE TEST PER 1.500 SOOARE FEET PER LFT 

(MINlMUM Of' 3 PER LIFT) 
II. THE SOllS ENGINEER SHAU. 9E THE OWNERS REPRESENTATIVE TO CONTROi. THE F'tACEMENT Of 

COMPACTED FLL ntE SOtLS ENGINEER $HA.LL APPROVE Tl-IE SU8-GAAOE PREPARA TK>N, THE FILL MATERW.S, 
ntE METHOD OF PlACEMEITT AND COMPACTlON AND SHALL GNE WRITTEN APPROVAL OF me COMPLETED FILL 

7. THE SOILS REPORT/FOUNDATION INVESTIGATION IS TO BE CONSIDERED A PART Of THESE Pl.ANS AND 
SHAU BE COMPLIED WITH BY THE COtffRACTOR All. EARTHWORK AND GRADING SHAU. BE 
ACCOMPUSHED IN ACCORDANCE WITH THE RECOMMENDA.TIONS OF THE FOUNDA TtON INVESTIGATION 
OR PER NOTES 1 THRU 4 ABOVE WHICHEVER HAS Tii£ MOST STRINGENT REQUIREMENTS. 

8. IN THE EVENT FOUNOA. T10N EXCAVATIONS AAE. CARRIED TO A OEPTH GREATER TK.-IIN REOUIREO, 
TI-tE ADDITIONAL DEPTH SJ-W...l BE FILLED WITH THE SAME CONCRETE AS n-tAT USED FOA 
FOOTING AT NO ADDITIONAL EXPENSE TO THE C1NNER. NO VNCONTROU£0 fill Will ae PERMITTED. 

i . THE FOOTING EXCAVA.TIONS SHALL BE KEPT FREE FROM LOOSE MATERIAL AND STANOlNG WATER 
,o. THE FOUNDATION £XCAVATIONS SHOULD Be oeseRVW ev THE SOILS ENGINEER PRIOR TO 

STEEL OR CONCRETE PLACEMENT TO ASSESS THAT THE FOUNOATION MATERIAL.SARE CAPABLE OF 
SUPPORTING THE DESIGH LOADS ANO ARE CONSISTENT "NITH 11-iE MATERIALS DISCUSSED IN THE 
REPORT. THIS IS e:SPECIAU.Y IMPORTANT TO IOENTIFY THE ACCEPTABILITY OF THE SUBGRAOE 
OR FILL MA.TEA.IA.I.. UNDER THE FOOTING. SOFT 0~ LOOSE SOIL 20NE5 ENCOUNTERED A.T THE 
BOTTOM OF THE FOOTING OR BEAM EXCAVATIONS SHOUI..O BE REMOVED TO THE LEVEL 
OF COMPETENT SOIL AS DIRECTED BY THE GEOTECHNICAL ENGl-lEER. CAVmes FORMED AS 
A RESULT OF EXCAVATION OF SOFT OR LOOSE SOIL ZONES SHOULD BE BACKFILLED 
WITH LEAH CONCRETE OR SELECT FLL AS DETERMINED BY THE GEOTECHNICAL ENGINEER 

11. CARE SHOULD Be:TAKENTOS~ THE BUILDING AAE.ASSUCH THAT WATER WU. NOT PONO 
AAOVNO THE STRUC'T\JRE DUA.ING CONSTRUCTtON ANO CA.Use TME NEAR SURFACE CLAYS TO 
REPORT. THE PROPOSED STRUCTURE SHAU. ee ISOV.TeO FROM AtJY MOISTUi:te. SOURCE 
WHICH MtGHT Al.SO CAUSE SWELLING OF THE CLAYS AFTER COMPLETION OF THE CONSTRUCTION. 

12. WHEN THE STRUCTURE IS COMPLETE, ll-tE GROUND SURFACE SHOULD SLOPE AWAY FROM THE 
STRUCTUR.E. N-40 DOWN SPOUTS SHOVL..0 CAARY RUNOFF WATER SEVE.RAl FEET FROM 
THE BULOING, PREFERA8L Y INTO PAVED AAfAS OR SEWERS, BEFORE DISCHARGING. 

13. 00 NOT Pl.ANT OR LEAVE IN PLACE DEEP ROOTED TREES wmtlN PROXIMITY TO THE PERIMETER OF THE 
STRUCTURE DEEP ROOTED TREES HAVE POTENTIAL TO REMOVE MOIST\JRE FROM BENEATH THE BUILDING 
IF PLANTED Q.OSE ENOUGH TO All.OW THE ROOT BULB EXTEND NEAR OR BENEATH THE 8UILOING. 

14. A.JR CONOrT)()NING CONDENSER OfWN LINES TO DISCHARGE WA.TEA A. MI.N.IMUM OF 5 FEET 
FROM THE PERMETER OF THE STRUCTURE. THE DISCHARGE AA.EA SHAl.1.. HAVE SUFFICIENT 
SLOPE AWAY FROM THE STRUCTURE TO PREVENT STANDING WATER. 

15, THE Flw.L Ol<E (1 I FOOT Of Fill OUTSIDE THE BUILDING AREA SHOULD CONSIST OF A 
COHESIVE Cl.AVEY (Cl.) SOIL. FILL CAN NOT BE AU.OWED TO ORY OUT DURING OR AFTER 
COMPACTION. (P1 BETWEEN 15 ANO 25) 

16. NOTE THAT SOME LEVELS Of RISK ARE ASSOC&A. TED WITH All FOONOATKJN SYSTEMS 
Nl:0 THERE 1$ NO SUCH THlNG AS A ·zeR:o R:ISK" FOUNDATION. IT ALSO SHOULD BE NOTED 
n-tAT THE FOUNDATKlf'll PROVIDED IS NOT DESIGNED TO RESIST SOk. MOVEMENT AS A 
RESULT OF SEWER/PLUMBING LEAKS, EXCESSIVE IRRIGAT10fll. NON UNIFORM IRRKiATION. 
POOR DRAINAGE, AND WATER PONDING NE.AR THE FOUNDATION SYSTI:M. 

.,...,_,. I 
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INSTALL. 
169 SY OF CONC. SIDEWALK 

AROUND PERIMETER OF 
PROP. BASKETBAU. COURT 

INSTALL. 
89 SY OF CONC. SIDEWALK 

WITH DRAIN FROM 
PARKING LOT TO PROP. 

BASKETBAU.. COURT 

EXISTING 
PARKING 
LOT 

NSTALL: 
(2) FONROCHE DPE.RA-4K•T3 
SOLAR UGHT - FULL ASSEM8L Y 
(REF. LIGHTING DETAILS) 

GENERAL NOTES: 
1. Ttte CONTRACTOR SHALL BE FlE$PONSIBLE j::()A 'IIERJFYINQ TI-IE LOCAT.:>N 

Of ALL EXISTIIIG PUBLIC OR PRIVATE UTLITIES PRJOR TO CONSTRUCTION. 
LOCATIONS ANO GHA.0£S OF EXISTil"IG UNDERGROUND ununes SHOWN 
ON THE Pl.ANS ARE APPROXIMATE. CONTRACTOR SHALL BE RESPONSIBLE 
FOR ALL REPAIRS TO CWMGEO UNES AT NO AOOITIONAI.. COST TO TME 
OWNER 

2. n-lE CONTRACTOR SHAU BE RESPONSfBLE FOR FAMIUAAIZlNG HIMSELF 
WITH TtlE JOBSITE 

3. THE CONTRACTOR SHAU BE RESPONSIBLE FOR SAFECUAAOING AND 
PROTECTfolG ALL MATERW. ANO EOUIPM.ENT STORED ON ntE JOBSITE. 
THE CONTRACTOR Stw..l SE RESPONSIBLE FOR THE STORAGE OF 
MATERIALS ~ A SAFE AND WORKMANLIKE MANNER TO PRE\IE.NT NJURIES. 
OURJNG AND AFTER WORKING HOURS, UNTIL PROJECT COMPLETION. 

'4. THE CONTRACTOR SHALL SE RESPONSIBLE FOR OBT.AJNING All REQUIRED 
PERMITS ANO CONSTRUCTION INSPECTIONS wrrn THE PROPER REGULA TORY 
AGENC◄ES, PRIOR TO BE~NNING CONSTRUCTlON. COPIES OF AU. PERMrTS 
SHAU BE SENT TO TI£ ENGINEER 

6. TI-IE DRAWINGS SHOW AS MUCH INFORMATION AS CAN BE REASONABLY 
0$TAINE0 FROM ON THE GROVNO 06SER'VATION ANO EXISTING CONSTRUCT10N 
DRAWINGS REGARDING 11-IE ENTIRE TOPOGRAPHY. CONTOURS. SUB-SURFACE 
SOILS, AS 'WEU AS THE LOCATION ANO NATURE OF PIPELINES. STORM SEWERS, 
WATERl..l,IES, NATURAL GAS LINES. UNDERGROUND CABLES, ETC. HOWEVER. 
THE ACCURACY OF OR COMPLETENESS OF SUCH INFORMATION IS NOT 
GUARANTEED. 

e. CONTRACTOR SHAU. COMPLY WITH ALL OCCUPATIONAL. SAFETY ANO HEAL™ 
ACT (O.S.H.A.) REGULATIONS. 

7. AU. WORt< fS TO BE DONE IN ACCORDANCE WTTH APPUCABlE NATIONAL.. STATE, 
MUNICIPAL. ANO LOCAL CODES. 

8. fT IS TI-iE CONTRACTOR'S RESPONSl81ll1" TO SUPER'VlSE MIO COOROl~ TE All 
WORK TO ~SURE THE PROPER EXECUTION, ALL WORK IS TO BE ACCOMPLISHED 
IN A NEAT, WORKMAN LIKE MANNER, ANO ALL EXCESS MATERW.S, TRASH ANO 
OfSRIS, ETC .. SHALL BE: R£MOVEO FROM 11-IE JOB BY THE CONIB.ACTOR, 
AT HtS EXPENSE. 

9. THE CONTRACTOR SHALL KEEP ALL STREETS FREE OF DIRT, MVO, ETC. OU RING 
Tl-iE COURSE OF CONSTRUCTION. 

10, EXISTING PAVEMENTS. CURBS, S.OEWALKS, MIO OA:JVEWAYS DAMAGED OR 
REMOVED DURING CONSTRUCTION SliALL BE REPl.ACED TO CITY STANDARDS 
BY TI-IE CONTRACTOR AT HtS EX.PENSE. 

11, CONOITION OF fflE ROADANOi'OR RIGHT-OF-WAY, UPON COMPLE.TION Of JOB. 
SHALL BE AS GOOO ASIOR BETTER THAN THE CONDITION PfUOA TO STARTING 
WORK. 

12. BACKFU TO TOP OF NEW PAVEMENT 0A. CUf'(8$ WITH cu:AN SOIi. FREE OF 
Q.005. AU otSTURBED AREAS AHO AREAS REQUIRING GRADING SHAU. BE 
FINE GRADED REMOVE AU TRASH.it>EBRIS AND PROVIOE A SMOOTH SURFACE 
FOR PROPER TUi:tF IAANAGEMENT. HYDROMULCH DISTURBED AREAS NOT 
NOTED TO BE SOLID SOD OR A$ DIRECTED BY THE ENGINEER. 

13. CONTRACTOR SHALL EXERC~E CARE IN REMOVING/TRANSPORTING /4HY ITEMS 
DEEMED SALVAGEABLE BY OWNER 

14-. AHY ITEM DAMAGED OR UNSUITABLE FOR USE stW.l BE REPLACEO AT 
CONTRACTOR'S EXPENSE. 

15. INSTAL.LATK)N OF GOALS Stw.l BE PEA.MANUFACTURES RECOMMENDATIONS. 
8.ASKETBAL.L GOALS TO BE PROVIDED BY OWNER. 

~ .., _ i- ----

ltN 
lUCAS 

ENGINEERING DEPARTMENT 

VICTOR PARK 
BASKETBALL COURT 
PROJECT LAYOUT -

PAVING & GRADING PLAN 
SCALE: 1• • 30' SHE 

Vk:tot Pan: lmpnM1mentli Vk:ta P-iw. Bukat Ball Cowt 
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FOUNDATION NOTES 

1. FOR GENERAL NOTES SEE SHEETS 2"" 
2. CONTRACTOR/SUBCONTRACTOR IS RESPONSIBLE FOR VE.RlFYINQ ALL 

OIMENSK>NS BEFORE COMMENCING N>lY WORK. 
THE CONTRACTOWSU8CONTRACTOR SHA1..1. REPORT AN'f DISCREPANCIES 
TO THE AAafl'ECT/eNGINEER BEFORE Tl-£ WORK Kt.S BEGUN. 

l . REFER TO PLANS~ AOOfTIOtW. OIMENSIONS. 
◄. 15" THICK Sl.A8 ON GRADE w/ N0. 10 GAUGE r X r WIRE MESH, OR f5 REBAR 15" O.C.E.w., AT MID-OEPTI-1 

OF SLAB OVER 10 MIL VAPOR RETAAOER ChER APPROVED COMPACTED FILL. 
$. 3000 PSI CONCRETE WITH 1.5 POUNDS Of FIIER MESH PER CUBJC VARO. 

(FIBER MESH TO BE APPRO"JED BY ENGINEER) 

!H:N 
T tX A S 

ENGINEERING DEPARTMENT 

VICTOR PARK 
BASKETBALL COURT 

FOUNDATION LAYOUT 

SHEET k? 
~ p~ 63f.Mtball Couf1 

JANUARY 2020 
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AAd'tot Bol.s Included 

Conerete Foocing l)y Others 
Design I>)' Pro!euional Engineer 

(Not lndUded} 

Nol ....... 

PtillColort.RT~ 

LIGHTING ASSEMBLY DETAIL 
N.T.S. 

41MR-..ilc.p.dty 
81,h 44,Mi x t.371n, 
W.ii;.tP.,..• SMLi.. 

~T.:100.V,-

O .. UtA'-'__,. 
11.5ft H a 17rDIA­
W..011111..)l.AS.J£N. u , _,..._ 
~Cola,• T-Send --­CdcN' Tt1ml)ll'"Nff2100K 

50' 
15.24m 

◄•••• • ••••• ••••••••••••••• • •••••••••••••••••••••••••••••••••••••••• ••••••••••••••••••• • • 

6' 
◄•••••••••► 

1.83m 

t 
5'3" ! 1.6m • 

84' I 25.60m ··· ······················································ ······························• 

• Acrylic basketball court surface paint from Seal Masters - COLORS AND LAYOUT TO BE APPROVE BY OWNER 

BASKETBALL COURT STRIPING DETAIL 
N.T.S. 

ltN 
Ttxaa 

ENGINEERING DEPARTMENT 

VICTOR PARK 
BASKETBALL COURT 
STRIPING & LIGHTING 

DETAILS 
HEET OF 1 ......-

' ~ , t,J .. 30~ vu, Vicior Park ~ Vlei« Pan. Sa.U.etball ~ 
~l,=1--~ 
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SIDEWALK NOTES 

1, 11)[.'MJ(S ~ K c;:cNSTINCTm ~ <X1Hf'0fltilNQ: WITH TICDOT ~nDN "31. 
2. M.L Dl"#c5l0N ~ fO K · • 1fflMN>US ~ fWEt ""'1"0l,flt. l(WIO OR ~ (OIJMtiUJ(T 

lfflt eN> SOL \NOi OINlJlfWl5C NOtm. 
J.. .tU. CCltGEt 9W.L Ka.ASS A l,DOD 11'..l..l 

::~~~~~,.::..--- ---
.. IIAOIUOt StWJ. • ccuw:n:D 'TD au SIAN0NID l"IIIOCl0R DOmlY. 
7. lfNClilr!IIID S110WX WIOTk IS 5-f"'EET IJNl£SS ~y ~ rt ntt aTY. 
I , MINIMVM 4• SW, IID)lfr,;o ~ lO eoK STNG. NIOCT. OOtSm' UNC)(1' MJ. SIODUriUCS, 
t . T'AAHSVERSE OOHTRM:TI0N JOlffli -'": WIOt IV ,1t• DE£P SHALL llf CUT 1H AU 5IDE.WJiUCS Al &'-0" 

INTtJN'M.S (T'tACM.) C.. M. lffDMtt.S stWJ. IE SPACED YO MAT~ 1H( WIDTH OF nc: Sl)OIMU(. 
10. 'MCJil "'5 IHSP£t'nDM IS IIICQUIIED. DW.. ACUPTNU or M pflQ,,,C'f 9ifCJ.. • ~ UPON 

M Cffl' JU:EMrilQ A COl'TW'ICAJklN I.D10t '110W 1Ht ~ DtPINfflilDn' OF UC05ING NG ICGU.ATION 
(ft)&A). P'OIJCT /IMI/J ST'NCWIIOS twlSl0fc. ~ 8'rMIDtS: SECTl0N. n,w- .tU """' ~ 
llffit ~ M:T) ~ A.I CCNmlJCn'.D,. Q)IIII\.T wrlM THE 1DAS MX:tS5lll.nY 
Sl'MCWIIS (fAS) Of' M NICMTtCnlW.. INIIIIIDtS .tCt .t«nO.£ • 1m.. IOA1 CJlri,t. S'fAMCl. 

ll'' 1t1ICI( Dl1 AH90N JCarfT 
• JH c» tCAL -o-rrn o c. w.AJC 

SIDEWALK PLAN 

HOT f0 SCN..E 

•• HQ( COitCIIC1"C SCl[WJIU( 
ON WININUW 4• SAND l(DmrlC 

tJCl,-Wl.◄ll'WI ◄ (10 QMCll") 
'IIDllO) IIIR( , /IIMft; 
11JPP011tl[D IV WC:94 OUilltS 
PRJOR TOPOI.MINO 

NCW SIOEWAUC ro l'f[W SIOEWMJC NC'# SIOCWMJC JO [ lQSTINC SIO(WAU( 

SIDEWALK CAP SEAL DETAILS 

NOf fO SCALJ: 

PLA0t ™IS SIX 
C,~KALON 
EX1$l'INO OCINCR£1t 

DMJ.. • S£l .. lPOWY QIICJUf 
(l)-f4 OOIO.S X 15• 
(18 1• frito DOST CIONC.) 

.,..,... """""" 

SIDEWALK TIE-IN DETAIL 

EXJSTING l 
GROUND 

--- ~ -
GRADE 5;1 (H.V)T~ 
EJOSTING GROUN~ 

NOJ TO 5CAL..C 

5' MIN. 

· • Mae I I'- 7 Ji" «ll" CHCOWttD Pl.Alt 
(H.0-G-) ICl..11]) TO C0NCJOC WI n4 -• • STAN..CSS 
S1CQ. OCU,romN( Kw: _, • • - o.c. 

SIDEWALK DRAIN SECTION A- A 

NOT TOSCH.£ 

EXISTING l GROUND 

1·RADtt.Js ___. --

- ~ RADE 5 1 (H V) TO 

EXJ~J- -
-r ~STING GROUND 

-,--"'l.." .:."':;;:+,.~':-"-,,:::~::,".." ~"'.:c."':.c-~-'-:;:: :ol~,,.. ~,., ..,-: .. ~:..;,..:.:'"':.:'"':.."' ... '-=-"' .,;'"'-..."";,,•~~;. """ '-'":..,.. .,,~" ;.."' "'-;;,-~-=.:._"".:..,.::OZ'" ..c""::,".";;,".;"'...,..:.,-:_,, .... :-'-_C", -:::,:. -;.:,.~ SAND f,XJST:-J --
GROUND 

,• . 
... ~ 

;·•. 

~-~}l:i-~f ·: 

SIDEWALK DRAIN PLAN 

NOT TO SCH.l 

•• IMO( 

COICIO£l[ 
SID(lfllAt,I( 
0ftil •• SAND 
ll<DOINO 

CROSS SECTION 

notloSC$1e 

GROUND 

!H:N 
TUCAa 

ENGINEERING DEPARTMENT 

VICTOR PARK 
BASKETBALL COURT 
SIDEWALK DETAILS 
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CITY OFFICIALS: 

NORMA SEPULVEDA 
FORD KINSLEY 
DANIEL N. LOPEZ 
MICHAEL MEZMAR 
FRANK M:>RALES 
RENE PEREZ 
GA8RIEL GONZ.ALEZ 

MAYOR 
eot,t,jlSIONER, 
COl,t,H SI ONER, 
C()!&jlSIONER, 

COi.iii SIOIIER, 
COi.ii ! S ! ONER, 
CITY MANAGER 

INDEX OF SHEETS 
SHEET NO. 

2 
3 
◄ 

5 
6-7 

8 
9 

10-11 
12-13 

DESCRIPTION 

TITLE SHEET 
PROJECT LAYOUT 
SUMMARY SHEET 
TCP LAYOUT 
TCP DETAILS 
PARKING LOT LAYOUTS 
PARKING DETAIL 
DRIVEWAY DETAIL 
SW3P LAYOUTS 
SW3P STANDARDS 

APPROVED FOR CONSTRUCTIOIII 

Roberto He:rnand@z., P.E. Dat@ 
Ci cy Engineer 

OTDLR/RAS INSPECTION NOT REQUIRED 

VICTOR 

DISTRICT 1 
DISTRICT 2 
DISTRICT 3 

DISTRICT ◄ 
DISTRICT 5 

PROPOSED 
FOR 

PLANS 

PARK 
CITY 

PARKING LOT IMPROVEMENTS 
OF HARL I NGEN, 

LIMITS OF PROJECT: VICTOR PARK ALONG GOl.F COUME OR 

THE PROJECT ca«sJSTS OF TIO PA0POS£D PAAl(ING 1.0TS 
WITHIN THE LDUT5 Of T14E PROJECT. 

,, 

,, ~ 
~ 

PROPOSED VICTOR PARK 
PJJtlUNC LOT ll#A.OVEMEHTS "'t. 

LOCATION MAP 
N.T.S. 

TX 

CT.T- fi'AR.LINGEN 
"W°TE X AS 

PVJfS PeRPARf:0 BY: 

RUCl' R£ 
Con.tu ring E,W,'11ttr# 
11011..-~1 

.1&r-. r- 1u11 
(PJl}.fJHIH 

j!l 

~~L-----------------------------------------------------------1 



Inner parking lot included 
in Bid No. 2026-02: Victor 
Park Improvements 

EXl'STINC 
PMU(lNC lOT 

BASEBALL 
F IELO 

SWl ~ ltte 
POOL 

GOlr COO S£ DA 

SOCCER 
FIELD 

EXISTINC 
PARKING LOT 

E-X lSTIM(; 
P,1,JUtJNG l OT 

Not included in the 
sco e of work 

U.T - HAR.LING EN 
W°TEXAS 

VICTOR PARK 
PARKING IMPROVEMENTS 

PROJECT LAYOUT 

~~ Sl-EET 1 Of 1 L------------------------- ----------------------------------...... -----------'----:......1 



Inner parking lot included 
in Bid No. 2026-02: Victor 
Park Improvements 

EXISTING 
PARKINC LOT' 

SWlt,MINC 
P00<. 

SOCCER 
fIELO 

£XIST[l"IG 
PARl([t-,C LOT 

EXISTir«: 
PARKINC LOT 

Not included in the 
scope of work 

NOT(, 
CALL TEXAS 61 I BEFORE rou OIG 

HARLINGEN 
T E X A S 

VICTOR PARK 
SUGGESTED 

TRAFFIC CONTROL PLAN 



END 
ROAD WORK 

(;20-2 

tt 49" X 24" 
(See noH 2JA 

fl 
cw20- 10 

i! 
48. X .. B" 
CFtoo,e-

See note I) j i 
i !-l ◊I◊ .l' i.:;: 

\=~ ◄ I il ~ l';;; ~ 

ll!; :;\ l, 
I 

1 
. t;.- u !i 

- i ◊◊ f-~~ I • ~; g. ~ ~ I o>. : I~ iej 7~2~ 

u~ ~i 
iii 

X ~ . 
tJ) Chc:n"M!II lzlno !i 

Device• l, ~ 
CSe• nott 2l .A 

kr I I 

h~ Cha"r"tel lzlno :l l, W(>r''k vthl OI H or-

ocvlOl!la inay be ~; ott'ler' equfp,Mnt 

cmlt-tO<I i f the r'leeeaaory tor the 
WQf'"k crea la a ~k. °'""ot Ion, aucn 

-ii:I 
mlrdf'l'l.ln Of 30' o. tnJCka, ,noveot>I• 

from the naot"esl I- i Qt""on.a, eic., ehal I 

ffOVeted way. ShodoW Yehl cle 
l"efflOln 1n o,-eoe 

!l 
, 

with nu, a'!d 
aeporoteo f"r-om 

hlor, lntenerty 
lone.a of rr-ortlc t,y 

Shadow Y°ehlo le 
chatY,el lzoT lon 

¥ with TWA end nt"' 
r-otot lno, oev lcea ot 0 11 Tltnct. 

~

<'~ f l o•hl no, 

~ V 
Intensity rototlno, 

ii 
OK ll l o tlno or' 

\ kl 
flOthl f"IO, .STI'"obe t i Ql"lte. Shodo'- Yehl cte 
osol 11 at tno is .. notu " , s, 

;d or ,trOC>t I lon,ta. 
wl•h TMA and 

(See note.a • &: '5J 
hlQh l nttf'l•lty 
,.otOtlno, f l Ol!lhinQ, 

~t;i 
o.01II0tino or 

h 
$tl"(Cl!l I I Qht.a. 
ISee notel!I " I S) 

0 'i'o 
Is~ 

H 
0 0 
~ Is 

!; • ~ 

ChorTie I r z I no 
. ' g 0.Ylcea 

Isee note ZIA I ~i END I Chonnel l 'Zl nQ 

ROAD WORK Is :l 0•11loc• 

I ◊,◊ 
CSH note 21 A 

g 
◊ I ◊ & 

cw20- 10 
49• X ◄8" 
<F' 1095-
see notes , . " 

END 
ROAD WORK 

tZ0-2 
49· lC 24" 
cs .. note 21A 

TCP l 1 - 1 al TCP ( 1 - 1 Dl 

WORK SPACE NEAR SHOULDER WORK SPACE ON SHOULDER WORK 

~~ Conventional Rooos Conventlonal Roo<ls 

C20-2 
◄9" )( 2◄" 
cs.. r'IQt• 2)A, 

◄ 

~ ~ .sr: 
3 1 hH & 8~-·l 

- ~2-
I 

B 
!noct Ive 

work 
0 vehlcle 
~ ,s .. Hot• 31 

! 

! 
~ 
" 

• 
' . 
j ~ 
Is 0 

i; 
:;\ 0 

~~ 

TCP ( 1 -1 cl 

VEHICLES ON SHOULDER 
Convent iono l Roo<ls 

LEGEND 

= Type l ecrr-1 cooe .. ChOIY!et l zlno Oe11rcea 

DP Hoovy Work Yoh l o IQ !.!!ii 
Truek Mou'l'f&d 
AttenuotOf" CTMAI 

~ Trol l • r- MOul"rt•d @ Por-tOD1e ~able 
f'loahlng Arn:,. Bocrd lri4euooe Sli;in (PCMS) 

.... Slo, CJ Tr-oftl o Flow 

°' Ftoo Clo r i oooer 

W.lr'\1....,.. SuOOHteo /,,ICJl[l,-,,n Wini-
O.slr-Otlle 'SooolnQ of suooo1red 

Poe,eo FOr"lll.110 ""' - iOf)K lll'\01M cnom.11.11no 
5DOOlnQ 

Longl tudlnol 

"* 0.111~11 ., . 8u1'f...-~ ,. , .. II ' .,. 0n 0 0n 0 Oletcroe 
... 

Off-. .. Ofr" ff .. 't ,,.,., ,.._, 
~ ws' 

150' 165' , eo· 30' 60' 120· ~ -

~ L-6() 205' 225' 2◄S' 3S' 70' 160' 120' 

◄O 265 295' 320' ◄O' 80' 240' 155' 

◄5 4S0' 49S' 5◄0' 45' 90' 320' 195' 

~ 500' 550' 600" 50' 100' ,oo· 240' 
55 L •WS 550' 605' 660" 55• 110' 500' 295' 

:=K. 600' 660' 720' 60' 120' 600" 350 ' 

~ 650' 715' 780' 65' 130' 100· 410' 

~ 100' 770' 8410' 10' 1 ◄0' 800' ◄75' 

75 'rSO' 825' 900' 75' 150' 900' 5 40 ' 

* Conv~ionol Rooda. Onl y 
~ Toper I Ol"'IO-th• hOY& W@-n rOI.M"lded oft. 

L"Leno·tn of TooertFT> w .. wiotn Of OfflM!l'tlfll S•Poe-teo SpeecHW'IO 

TYPICAL USAGE 

M081LE 
SHORT ~ f TCAM lNH.RMEOIATE l~ TCJN 

Ol.RATION STATIONARY Tati. STATIOKA~'f STATIONARY 

✓ ✓ 

GENERAL NOTES 

1. F lo;., ottoohed to &l,;J\li .tlef"e 5'"KMl er• REQUIRED. 
2. Al I troffl a control devloee I lluatrot.o c:r'e R[OUIRCD, e~P'f thou 

oenotec, wl ttt the trFqle &)'IN)OI may oe 0111\neo wnen stote-d t!ll~e 
In tha Pl<l"I, or for rout lne mal nt.-.cn;)e work, "'han CIOC)f'"OYe<I by tne 
[nofnev, 

). (noctlw work. 11el'II Olte tr crther l!IQUIP'fll!t'jt ahoulO bf ~ ne.-ar tfle 
r l c,rt-of-woy I Int cr\d not parked on tn. payed ahouldrer. 

4. A 5t,ooo,., ~ohlcl, wl ttl Cl fM4 &houl d t>e uaed anytln It co, bo PO,lltioned 
10 tc 100 fM1 In ocr,,onoe of the or.a of Ol'-.t e,c;,oaure wl tnout OC1Y...-.. 1y 
atrectlno !"hit perfor-.onoe or- q.,al l ty of tnt won.. I f wtN"ker, on no 
•~ l)f"Hlllf'tt cut rood or W()f''I!, cond ltrons rtq..i1r-e the traffic control 
t o l"l!IIIOln In olooe, type 3 &<TrlcoDH or otr'lol'" Cl'ICl"l'll lzl no <levlcH 
may be 81.b&trtut.O for- ttle Sl'10dcw \letll a l , en, TMA.. 

5. ACkJl tlonol Shodorl' Vetl l c l es with TMAA: fin)' be 00$1 t lon,ed OH the pcwecl 
-IUNOOC, new:t to tnou ah0vn I n o,-der" to prot.ot wloe,- 'MYk apocu. 

, . s.. TCPtS• l >for- shoulder work.°" OlvlOIIO n l or,woys, u.oruswoya cr,c, ,.. __ 

1, 001-S 'S»oUI.O(R WORK.' atona my be UM!IO I n p l ace of (W20-10 
"ROAD W0ffl( AtlEAO" Ilg\& (o,- -9houl OOI'" wcrlt on, co,wentlonal 
roodWG)'a. 

• 71 

TRAFFIC CONTROL PLAN 
CONVENTIONAL ROAD 

SHOUL DER WORK 

TCP (1-1> -18 



i 
ii 

I 
! 
~ 

I 
I 
; 
I 
l! 
~ 

I 
24"x2,t* j 

i 
~ 
;; 

I 
~ 

8ASE8M.L 
flELO 

l 

; 

SOCCEA 
Fl£LO 

EXISflNC 
PAAltJNC. LOT 

GOlF COURSE OR 

SEE DETAIL B 

MOTES: 
t. SEE STANOARO ORIVEWAY ANO SIDWALK DETAIL 
SHEET FOR SAWCUT DETAIL 

2. REF PROF PAV MRK TY I (W) 4 " (SLO) (100 MIL) 
SHALL BE USEO FOR Al L PAVEMENT MARKINGS 

3. SEE PARKING OETAIL SHEET FOR 
CAR STOP OIMENSIONS 

◄. SEE ANGLE Of DEGREES TABLE OH PARKING 
DETAIL SHEET FOR PARKING OIMENSIONS 145 
DEGREES) 

5. TREE REMOVAL I S SU8SIOIARY TO ITEM 100 
PREPAR I NC ROW 

PROP. ELEV 
• ◄0. 96 

DETAIL C 

EXISTINC 
PARKING I.OT 

24"x2◄-

SEE DETAIL C 

0 REF PROf PAV MRK TY I <W> ◄" <SLDH100MIU 

[[} REF PROf PAV MRK TY (W) 1 z• ISLO) (100MI U 

I 

PAVEMENT DETAIL 

@ 2• .t.SPHAL T <iY D> 

@ a• FLEX8ASE lTY E GR 4) 

© 6* LIWE TREATED SUBGRADE 
(6X BY WT ) 

@ PRIME COAT .C- 30 

U.T -HAR.LING EN 
~ TEXAS 

VICTOR PARK 
PARKING IMPROVEMENTS 

GOLF COURSE DRIVE 

~~L---------------------------------------------------------------'----------~-•-~-• ...... __ __, 
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SEC. 111-582. - APPENDIX B: PARKING AISLE WIDTH CHART 

A 

8 

C 

0 

E 

A• ANGLE Of PARKING IN DEGREES 

B• LENGTH Of PARKING SPACE IN FEET 

Ct WIDTH Of PARKING SPACE IN FEET 

D• WIDTH Of PARKING AISLE <CHE-WAY TRAFFIC> 

E• WIDTH Of PARKING AISLE <TWO-WAY TRAFFIC> 

ONE WAY TWO WAY 
TRAFF! C FLOW TRAFFIC f LOW 

t t t 
D 

ANGLE Of PARKING IN DECREES 

90 85 80 TS TO 65 60 55 

20' 20,9' 21.2' 21. 6' 22' 22' 21.9' 21. 8 ' 

9' 9' 9' 9' 9' 9 ' 9 ' 9 ' 

22' 21 ' 20' 19' 18 ' 11' 16 ' 15' 

22' 22' 22 · 22' 22' 22' 22' 22' 

NOTE1 

REF PROF PAV IIIK TY I (Wl 4" (SLDl (100 MIL > 
SHALL BE USED FOR ALL PAVEMENT MARKINGS 

50 

21.1' 

9 ' 

14 ' 

221 

45 

20.6' 

9 ' 

13' 

22 · 

1) 8 SACK PER YARD CONCRETE 
MIX. 

2)HIGH FREQUENCY VIBRATED 
CASTING. 

~fls51'tfili1~c~wff~ 
MORTAR AT CISCRETION OF 
BUYER OR comRACTOR. 

CAB STOP DETAI i 

UT - HAR.LING EN 
"W°TE XA S 

VICTOR PARK 
PARKING IMPROVEMENTS 

PARKING DETAILS 

SHCET 1 OF 1 
._ __________________________________________________________ ....._ _________ ...... _......., 
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BASUALL 
FtELO 

PROP SEDIMENT CONTROL 
EST • 850 LF 

SOCCER 
FIELD 

EXISrtHC 
PARKING LOT 

GOLF COURSE OR 

EX[STINC 
PAFIK I NC LOT 

I 
LEGEND: 

--<:ill:>- SEDIMENT CONTROL FENCE 

~ EROSION CONTROL LOG DAM 

__...._. DRAINAGE FLOW 

NOTES1 

1, REFER TO SWJP STANOAAO SHEETS f OA DETAILS. 
2, I NSTALLED MEASURES SHALL REMAI N IN PLACE 

ANO SHALL 8E MAI NT£NOEO THROOGHT OURATIOH 
Of PROJECT 0A "5 OIRECTEO BY THE ENGINEER. 

3 , SW3P MEASURES SHOWN ilRE MI NI .._.. REQUI REMENTS 
8ASEO UPON PROJECT OESICN. INSTALLAT I ON OF' 
SW3P MEASURES WILL BE A.S SHOWN ANO MOOlfIEO 
TO ACCOtiNODATE ACTUAL F IELO COHO IT IONS, 

J.;2.,,,,, ,()(". 11-3-2022 
POIICl»IO ti. Lci«iiiiU a,,TI' 

U T -HARLINGEN 
-pr- TEXAS 

VICTOR PARK 
SW3P LAYOUTS 

GOLF COURSE DRIVE 

~ .. oi,_ __________________________________________ _______________________________ .J.. ______ _;•:;_;tE;;:ET;;_>;_lf';;_;;_' ....J-.!.:.....J 



4' mlnlnun ...-.. 1 or wood poet. epooed ot 6' to a•. 
Softwood ~• ehol I t,,. 3• mlnlirun In dlanet.,- 01"" nanlnol 2"' >c 4•, 
Ha-dwaocl poe-t• .-.011 nave a 1nlnlnun or-oH N,O't l on of 1.5"' x 1,5• 
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CITY OF HARLINGEN 
- - ==CJo= = = - -

PLANS OF PROPOSED 
VICTOR PARK SITE & SPLASHPAD IMPROVEMENTS 

PROJECT TO CONSIST OF REINFORCED CONCRETE SLAB, EARTHWORK GRADING, 
AND COMPACTED SELECT FILL FOR SPLASHPAD INSTALLATION 

LOCATION MAP 
N.T.S. 

CURTIS 

PIERCE 

BUCHANAN 

LINCOLN 

GR/INT 
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!B;N 
Harlingen c~fyCommission 

Mrs. Norma Sepulveda 
Mr. Ford Kinsley 
Mr. Daniel Lopez 
Mr. Mike Mezmar 
Mr. Frank Morales 
Mr. Rene Perez 
Mr. Gabriel Gonzalez,CPM 

Mayor 
Commissioner, District 1 
Commissioner, District 2 
Commissioner, District 3 
Commissioner, District 4 
Commissioner, District 5 
City Manager 
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RADE PER PLAN 
AND INSTALL 
SPLASHPAD PER 
SPECIFICATIONS 

4 
.. 

PROPOSED 
SPLASHPAD 
LOCATION 
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EXISTING 
POOL 
AREA 

GENERAL NOTES: 
1. TH£ CONTRACTOR SHAU. ee: RESPONSIBLE FOR vERlFYINO THE LOCATION 

OF ALL EXISTING PUBLIC OR PRIVATE l/Tl.lTIES PRIOR TO CONSTRUCTION. 
LOCATIONS ANO GRADES OF EXJSTJNG UNOERGROUNO UTII.ITtES SHOW'N 
ON THE Pt.NIS ARE APPROXIMATE. CONTRACTOR SHALL BE RESPONSIBLE 
FOR All REPAIRS TO DAMAGED LINES AT NO AOOITtONAL COST TO THE 
OWNER. 

2. THE CONTRACTOA SHA.U. BE RESPONSIBLE FOR FAMILIARIZING HIMSELF 
WITH Tl-IE JOSSHE. 

3, 11-IE CONTRACTOR St-W.L 8E RESPONSl8LE FOR SAFEGUAROlNG ANO 
PROTECTING AU. MA.TERW.. AND EQUIPMENT STORED ON THE .JOBSITE. 
THE CONTRACTOR SHAU. 8E RESPOOSIBLE FOR TI-IE STORAGE OF 
MATERIALS IN A SAFE ANO WORKMANLIKE MANNER TO PREVENT INJURIES, 
DURING ANO AFTER WORKING liOURS, UNTIL PROJECT COMP\.ETION. 

◄. THE CONTRACTOR SHALL SE RESPONSIBLE FOR OBTA.INING MJ. REQUIRED 
PERMffS ANO CONSTRUCTION INSPECTK>NS WTI-1 THE PROPER REGULATORY 
AGENCIES, PRIOR TO BEG4NNING CONSTRUCTION, ~ES OF ALL PERMITS 
SHAU. 8E SE.NT TO TI-£ ENGINEER 

5. THE DRAWINGS SHOW Ml MUCH INFORMATION AS CAN BE REASONA&LY 
OBTAINED !=ROM ON nE GROUNO 06SERVATK>N AND EXISTING CONSTRIJCTION 
DRAWINGS REGARDING THE ENTIRE TOP0GRAPHY, CONTOURS, SUB-SURFACE 
SOllS, M WELL AS THE LOCATION ANO NATURE OF PIPELINES, STORM SEWERS. 
WATERLINES, NAT\JRAL GAS LINES, UNOERGROUNO CABlES, ETC, tiOWEVER, 
THE ACCURACY OF OR COMPLETENESS OF SUCH INFORMATION IS NOT 
GUARANTEED. 

e. CONTRACTOR SHAU. COMPLY wm-t AU. OCCUPATIONAL SAFETY AN.O HEAL TH 
ACT (O.S.H.A,) REGULATIONS. 

7, ALL WORK IS TO BE OOfllE IN ACCORDANCE 'MTH .Aff't.JCABL.E. NAT10NAL, ST ATE. 
MUNICIPAL, AND LOCAL CODES. 

e. 1T IS n-tE CONTRACTOR'S RESPONSIBILITY TO SUPERVJSE NiD COORDINATE ALL 
WORK TO I\ISIJRE THE PROPER EXECUTH>N, ALL WORK IS TO BE ACCOMPLISHED 
IN A NEAT, WORKMA.N LIKE MANNER. ANO ALL EXCESS MATERIALS, TAASH ANO 
~S. ETC., $HAU. BC REMOVEO FROM THE JOB BY THE CONTRACTOR, 
AT HIS EXPENSE. 

9. THE CONTRACTOR SH.ALL KEEP All STREETS FREE Of DIRT. MUD, ETC. DURING 
THE COURSE Of CONSTRUCTION. 

10. EXISTING PAVEMENTS, CURBS, SIOEWALKS, ANO O~VEWA YS DAMAGED OR 
REMOVED OIJRJNG CONSTRUCTION SHAU. BE. REPLACED TO c rrv STANDARDS 
BY TH€ CONTRACTOR AT HIS EXPENSE. 

11. CONOITK>N OF THE R™'D ANDIOR RIGHT-OF•WAY, UP()t,j COMPUITION OF JOB. 
SHA.LL 8E AS G000 ASIOR BETTER THAN n-tE CONDITION PRIOR TO STARTING 
WORK. 

12. SAO(FllL TO TOP OF NEW PAVEMENT OR CURBS wnH Cl.EAl,j SOIL FREE OF 
CLOOS. ALL DISTURBED AREAS AND AREAS REOUIRJNG GRACING SHALL SE 
FINE GRADED REMOVE.ALL TRASHtUEBRIS ANO PROVIDE A SMOOTI-1 SURFACE 
FOR PROPER TVA;F MANAGEMENT. HYDA.OMVLCH OIST\JRBEO AREAS NOT 
NOTED TO BE SOUO SOO OR AS DIRECTED BY THE ENGINEER. 

13, CONTRACTOR SHAU. EXERCISE CARE kN REMOVING/TRANSPORTING ANY ITEMS 
DEEMED SAL VAOEABLE. BY OWNER. 

H. NN 1TEM OAMAOED OR UNSUITABLE FOR USE SI-W..L BE REPlACEO AT 
CONTRACTOR'S EXPENSE. 

15, INSTALLATION OF GOALS SHAU. BE PER MANUFACT\JRES RECOMMENDATIONS. 
8ASKETBALL GOALS TO BE PROVIDED BY OWNER. 

~ N 
TIXA• 

ENGINEERING DEPARTMENT 

VICTOR PARK 
IMPROVEMENTS 

SPLASHPAD LAYOUT & 
GRADING PLAN 

Victor ?.rt a.aa.t Ball Court 

TEXA.S CAMERON 1 JNi~Y ~29 



Bid Alternate: Design-Build Water Recirculating Splash Pad - Victor Park 
Improvements 

The Contractor shall provide all labor, materials, equipment, design services, permits, and incidentals 
necessary to furnish and install a complete, operational water recirculating splash pad system at Victor 
Park, adjacent to the existing pool improvements, as shown on the location map provided in the bid documents. 

This item shall be delivered under a design-build approach. The Contractor shall be responsible for design, 
engineering, equipment selection, installation, start-up, and commissioning of the splash pad system in 
accordance with the performance criteria outlined below. 

1. GENERAL DESCRIPTION 

The proposed splash pad shall be an approximately 1,000-1,200 square foot zero-depth aquatic play area 
designed for mixed family use. The system shall be a recirculating treated water system and shall comply 
with all applicable TCEQ Public Pool and Interactive Water Feature regulations and local health authority 
requirements. 

The splash pad shall be located on an existing grass area and shall require full site preparation, grading, and 
elevation adjustments to match the adjacent pool deck and improvements. Refer to site map for location. 

2. SCOPE OF DESIGN-BUILD SERVICES 

The Contractor shall provide: 

• Splash pad layout and feature design 

• Hydraulic design of recirculation and treatment systems (optional) 

• Structural design of pad and equipment vaults (if required) 

• Electrical design for splash pad systems 

• Engineering necessary for permitting and construction 

• Preparation of final sealed drawings where required by code or authority having jurisdiction 

All design work shall be performed under the supervision of licensed design professionals as required for the 
specific discipline. 

The Engineer of Record for the overall project will review submissions for general conformance but shall not be 
responsible for the splash pad system design. 

3. SITE WORK 

Work under this alternate shall include: 

• Demolition of turf and preparation of subgrade 

• Grading and elevation adjustments to match pool area 

• Concrete splash pad slab and foundations 

• Underground utility trenching and backfill 

• Installation of in-ground or above-ground equipment vaulUroom (Contractor to propose) 



• Connection to existing nearby water and sanitary sewer utilities 

• Connection to electrical service, including new service and panel if required 

4. SPLASH PAD FEATURES 

The splash pad shall include a combination of ground sprays and low-level interactive features appropriate 
for mixed-age users. Features may include, but are not limited to: 

• Water geysers 

• Spray jets 

• Low-level interactive elements 

Tall overhead dumping features are discouraged unless specifically approved by the Owner. 

All features shall be slip-resistant, vandal-resistant, and designed for municipal park use. 

5. WATER TREATMENT SYSTEM 

The splash pad shall utilize a recirculating water treatment system consisting of: 

• Sand filtration system 

• Chemical disinfection system (chlorination) 

• Pumps, strainers, and piping necessary for continuous recirculation 

• Flow control and balancing components 

The complete system shall comply with TCEQ regulations and local health department standards for 
interactive water features. 

6. CONTROLS 

System controls shall include: 

• Programmable run times 

• Automatic shutoff during non-operational hours 

• Operator-friendly control interface located in the equipment area 

Optional remote monitoring capabilities may be proposed as an added feature. 

7. SURFACING 

The splash pad play surface shall consist of a poured-in-place rubber safety surfacing system or other 
approved slip-resistant aquatic surface suitable for zero-depth water play. 

8. ACCESSIBILITY 

The splash pad shall provide: 

• Zero-depth entry design 



• Accessible route connection from the existing pool deck area 

No additional parking or restroom improvements are required under this alternate. 

9. ELECTRICAL 

The Contractor shall evaluate existing electrical capacity serving the pool facility. The design shall include: 

• New panel and service upgrades if required 

• GFCI protection 

• Bonding and grounding per NEC requirements for aquatic facilities 

10. CONTRACTOR SUBMITTAL$ (DESIGN PHASE) 

Prior to construction, the Contractor shall submit a Design-Build Proposal Package for Owner review and 
approval including: 

1. Conceptual splash pad layout 

2. Narrative describing proposed features and user experience 

3. Equipment list and manufacturer information 

4. Preliminary hydraulic design narrative 

5. Optional equipment and enhancement list 

6. 3D renderings (optional but encouraged) 

Construction shall not begin until written approval of the design concept is provided by the Owner. 

11 . BASIS OF PAYMENT 

Payment for this Bid Alternate shall be on a lump sum basis and shall include all design, engineering, 
materials, equipment, installation, permits, testing, start-up, and commissioning required to provide a fully 
operational splash pad system. 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetina Date: March 18th , 2026 
Aaenda Item: 

Consideration and possible action to authorize the City Manager to award Bid No. 2026-
03 for a Supply Contract - Materials for the Street Improvement Project 2026. 

Prepared By: 
Title: 

Si nature: 

Roberto Hernandez, PE, CFM, MS 
City Engineer 

(/jJ{J6eJ<to, ~,na.-,,, ,,,.~/,,, 

Brief Summary: 
The City of Harlingen advertised Bid No. 2026-03 for a supply contract to provide 
construction materials required for the Street Improvement Project 2026, which 
consists of pavement improvements on streets previously approved under the City's 
street improvement program. 
The purpose of this contract is to secure material pricing and availability necessary to 
support paving operations and related street reconstruction activities. The materials will 
be used by the City to complete roadway improvements, including base preparation, 
asphalt paving, and pavement reinforcement. 
The bid includes the following material items: 

1. Hot Mix Asphalt Type D - 25,600 Tons 
Vendor: Upper Valley Materials dba CAPA- $1 ,907,200.00 

2. Flexible Base Type A - 12,800 Tons 
Vendor: Vulcan Materials Company - $486,400.00 

3. Geog rid Baselok - 109 Rolls 
Vendor: Aguaworks Pipe & Supply-$70,7355.14 

Bids were received and reviewed by City staff for completeness and compliance with the 
bid specifications. The itemized bid tabulation is attached for reference. 
Approval of this item will authorize the City Manager to award the supply contract for Bid 
No. 2026-03 and allow the City to procure the materials necessary to proceed with the 
Street Improvement Project 2026. 

Funding (if applicable): I 

Are funds specifically designated in the current budget for the full [ x ] Yes i.J No* 
amount for this purpose? i _______ , . 
*If no, specify source of funding and amount requested: 
General Fund 
Finance Director's approval: 

Staff Recommendation: 



I Staff recommends approval. 

City Manager's approval: ,if n No I I N/A 

Comments: 

City Attorney's approval: 0 Yes [_] N/A 

2 



Date: Feb. 24, 2026 Bid No. 2026-03 Supply Contract - Materials for Street Improvement 

Deadline 2:00 pm HUB Respond CIQ Form Addendum BID ITEMS Est. 
UOM 

Unit BID AMOUNT 
Bid Opening: 3:00 pm (YIN} (Y/N} (Y/N} (YIN} Qty Price P/U at Location 

1 Hot Mix Asphalt Type D 25,600 Ton $ -
2 Flex Base Type A 12,800 Ton $ -
3 Emulsified Asphalt SS1 26,200 GL $ -
4 Geogrid Tensar 78 Roll $ -
5 Geogrid ADS 78 Roll $ 335.56 $ 26,173.68 

Aguaworks Pipe & 6 Geogrid Baselok 109 Roll $ 645.46 $ 70,355.14 

Supply NO YES YES YES Alternate Items Delivered to Harlingen 

7 Hot Mix Asphalt Type D 25,600 Ton $ -
8 Flex Base Type A 12,800 Ton $ -
9 Emulsified Asphalt SS1 26,200 GL $ -
10 Geogrid Tensar 78 Roll $ -
11 Geogrid ADS 78 Roll $ 335.56 $ 26,173.68 
12 Geogrid Baselok 109 Roll $ 645.46 $ 70,355.14 
1 Hot Mix Asphalt Type D 25,600 Ton $ -
2 Flex Base Type A 12,800 Ton $ -
3 Emulsified Asphalt SS1 26,200 Gallon $ -
4 Geogrid Tensar 78 Roll $1 ,449.35 $ 113,049.30 

5 Geogrid ADS 78 Roll $ 330.44 $ 25,774.32 

Ferguson 6 Geogrid Baselok 109 Roll $ -
Waterworks NO YES YES YES Alternate Items Delivered to Harlingen 

7 Hot Mix Asphalt Type D 25,600 Ton $ -
8 Flex Base Type A 12,800 Ton $ -
9 Emulsified Asphalt SS1 26,200 Gallon $ -
1 O Geog rid Tensar 78 Roll $1 ,449.35 $ 113,049.30 
11 Geogrid ADS 78 Roll $ 330.44 $ 25,774.32 
12 Geogrid Baselok 109 Roll $ -
1 Hot Mix Asphalt Type D 25,600 Ton $ 78.50 $ 2,009,600.00 
2 Flex Base Type A 12,800 Ton $ 42.00 $ 537,600.00 
3 Emulsified Asphalt SS1 26,200 Gallon $ -
4 Geogrid Tensar 78 Roll $ -
5 Geogrid ADS 78 Roll $ -

Materiales Las 6 Geogrid Baselok 109 Roll $ -
Fronteras / Frontera NO YES YES YES Alternate Items Delivered to Harlingen 
Materials 7 Hot Mix Asphalt Type D 25,600 Ton $ 88.25 $ 2,259,200.00 

8 Flex Base Type A 12,800 Ton $ 51.75 $ 662,400.00 
9 Emulsified Asphalt SS1 26,200 Gallon $ -
10 Geogrid Tensar 78 Roll $ -
11 Geogrid ADS 78 Roll $ -
12 Geogrid Baselok 109 Roll $ -
1 Hot Mix Asphalt Type D 25,600 Ton $ 74.50 $ 1,907,200.00 
2 Flex Base Type A 12.800 Ton $ 10.00 $ 128,000.00 
3 Emulsified Asphalt SS1 26,200 Gallon $ -
4 Geogrid Tensar 78 Roll $ -
5 Geogrid ADS 78 Roll $ -

Upper Valley 6 Geogrid Baselok 109 Roll $ -
Materials dba CAPA NO Alternate Items Delivered to Harlingen 

7 Hot Mix Asphalt Type D 25,600 Ton $ -
8 Flex Base Type A 12,800 Ton $ -
9 Emulsified Asphalt SS1 26,200 Gallon $ -
10 Geogrid Tensar 78 Roll $ -
11 Geogrid ADS 78 Roll $ -
12 Geogrid Baselok 109 Roll $ -



Date: Feb. 24, 2026 Bid No. 2026-03 Supply Contract - Materials for Street Improvement Page 2 

Deadline: 2·00 pm HUB Respond CIQ Form Addendum 
BID ITEMS 

Est 
UOM 

Unit BID AMOUNT 
Bid Opening: 2:30 pm (Y/N) (YIN) (Y/N) (YIN) Qty Price P/U at Location 

1 Hot Mix Asphalt Type D 25.600 Ton $ -
2 Flex Base Type A 12,800 Ton s 38.00 $ 486,400.00 
3 Emulsified Asphalt SS1 26,200 Gallon $ -
4 Geogrid Tensar 78 Roll $ -
5 Geogrid ADS 78 Roll $ -

Vulcan Materials 
6 Geogrid Baselok 109 Roll $ -

Company 
NO YES YES YES Alternate Items Delivered to Harlingen 

7 Hot Mix Asphalt Type D 25,600 Ton $ -
8 Flex Base Type A 12,800 Ton $ 44.00 $ 563,200.00 
9 Emulsified Asphalt SS1 26,200 Gallon $ -
10 Geogrld Tensar 78 Roll $ -
11 Geogrid ADS 78 Roll $ -
12 Geogrid Baselok 109 Roll $ -
1 Hot Mix Asphalt Type D 25,600 Ton $ -
2 Flex Base Type A 12,800 Ton $ -

Central Ready Mix 
NO 

3 Emulsified Asphalt SS 1 26,200 Gallon $ -
Concrete 4 Geogrid Tensar 78 Roll $ -

5 Geogrid ADS 78 Roll $ -
6 Geogrid Baselok 109 Roll $ -
1 Hot Mix Asphalt Type D 25,600 Ton $ -
2 Flex Base Type A 12,800 Ton $ -

J-111 Concrete Co. NO 
3 Emulsified Asphalt SS1 26,200 Gallon $ -
4 Geogrid Tensar 78 Roll $ -
5 Geogrid ADS 78 Roll $ -
6 Geogrid Baselok 109 Roll $ -
1 Hot Mix Asphalt Type D 25,600 Ton $ -
2 Flex Base Type A 12,800 Ton $ -

Posillico, Inc. NO 
3 Emulsified Asphalt SS1 26,200 Gallon $ -
4 Geogrid Tensar 78 Roll $ -
5 GeogridADS 78 Roll $ -
6 Geogrid Baselok 109 Roll $ -
1 Hot Mix Asphalt Type 0 25,600 Ton $ -
2 Flex Base Type A 12,800 Ton $ -

S&S Pit Materials NO 
3 Emulsified Asphalt SS1 26,200 Gallon $ -
4 Geogrid T ensar 78 Roll $ -
5 Geogrid ADS 78 Roll $ -
6 Geogrid Baselok 109 Roll $ -
1 Hot Mix Asphalt Type D 25,600 Ton $ -
2 Flex Base Type A 12,800 Ton $ -

Terra Firma 
NO 

3 Emulsified Asphalt SS1 26,200 Gallon $ -
Materials 4 Geogrid Tensar 78 Roll $ -

5GeogridADS 78 Roll $ -
6 Geogrid Baselok 109 Roll $ -
1 Hot Mix Asphalt Type 0 25,600 Ton $ -
2 Flex Base Type A 12,800 Ton $ -

Texas Elite Hauling 
NO 

3 Emulsified Asphalt SS1 26,200 Gallon $ -

Services 4 Geogrid Tensar 78 Roll $ -
5GeogridAOS 78 Roll $ -
6 Geogrid Baselok 109 Roll $ -

Registered Bidders: 11 HUB certified: 0 Responded: 5 HUBs Responded: 0 
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