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04-01-2026

CITY COMMISS. _ N
AGENDA
REGULAR MEETING
APRIL 1, 2026
@ 5:30 PM
CITY HALL, TOWN HALL MEETING ROOM

2ND FLOOR, 118 E. TYLER AVENLU"™
HARLINGEN, TEXAS

Notice is hereby given that the City Commission of the City of Harlingen, Texas wilt hold 2 :gular Meeting
on WED! ~3DAY, APRIL 1, 2026, at 5:30 P.M. at City Hall, Town Hall Meeting Room, 118 E. Ty
Avanue Harlinaen Texas and provide the public the ahility to view the meeting via internet live-streaming
a ind the City of Harlingen You . .be Page.

To submit written comments regarding an item for City Secretary, go tc and
click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" write your cunuucnwe ymnted
to 400 words or less) and submit the form.

A recording of the meeting will be made and will be available to the public in accordance with the Texas
Open Meetings Act.

City of Harlingen meetings are available to all persons regardless of disability. If you require
special assistance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office
Box 2207, Harlingen, Texas 78550 at least 48 hours in advance of the meeting.

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code
Chapter 551, Subchapter D, to enter into closed executive session on any item posted on the
agenda if a matter is raised that is appropriate for closed discussion.
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1)

Call b ing to Order:

a) Invocation - ~ mmi: ‘amerF ef
b) Pledge of Allegiance
c) Welcome Citizens

Conflict of Interest:

“Under State Law, a conflict of interest exists if a commission member, or certain members of that
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of erest
cannot participate in the discussion nor vote on the agenda item. Are there any known conticts of
interest to disclose at the time?" (City Attorney).

Announcements: With respect to items not listec  sewhere on this age 3, the City Commission may
report on ifems of community interest, including announcing communily events, announcing employee
or community recognitions.

a) Mayor's Announcements
b) City Manager's Announcements
c) City Commission Member Announcements

Proclamation/Presentation of Awards:

a) Harlingen Animal Shelter - "Pet of the Week" foliowed by a presentation of a che from
Harlingen Fire Dept.

b) Certificate of Recognition — Harlingen High School South "Lady Hawks" Basketbali Team

c) Certificate of Recognition — Harlingen High School "Lady Cardinals" Basketball Team

d) Recognition for the Harlingen Legacy Award — Charlie Perez

e) Presentation of Proclamation — Jackson Street Market _ ays "25th Anniversary”

f) Presentation of Proclamation — Animal Control Appreciation Week

gl Presentation of Proclamation - National Community Development Week

h) Certificate of Recognition - Roberto Hernandez—Recipient of "The Young Engineer of the
Year Award"

i) Certificate of Recognition — 2026 World's Strongest Firefighters Competition "Michael # n &

(Gage Richmond"

Citizen Communication: At this time, the public is invited to address the City Commission and speak
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the
City Commission members may not respond to comments or deliberate on topics addressed.

--JP
a) Regular Mee  of December .., 2025

Consent Agenda: No discussion is anticipated on any of the items in this section because they are
routine business, were included in the budget adoption process, or have been previously discussed as
a staff report or discussion item. These items will be considered collectively by a single vote, unless a
commission member requests an item be removed from the consent agenda.

a) Consideration and possible action to approve an ordinance on second and final reading for a
Special Use Permit {SUP) to allow a recycling center, ferrous in a Light Industry {" ) District
located at 1318 North Commerce Street, bearing a legal description of 3.40 acres out of Block
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8)

b)

1, Harlin  Land d V er( yany Subdivis 1. Appli it Nico Or  Aftachment
(Planning & Development).

Consideration and possible action to approve an ordinance on second and  al reading fo
rezone from Not Designated ("N"} District to General Retail ("GR") District for a property
located at 33470 FM 509, bearing a lega! description of 1.75 acres out of Block 187, San
Benito Land and Water Subdivision. Applicant: Raul Viramontes. Attachm: t {Pianning &
Development).

Consideration and possible  tion to approve an ordinance on second and finat n g for a
Special Use Permit (SUP) to allow an event center with alcohol in a General k {"GR")
District located at 350 N. Loop 499, bearing a legal description of 2.72 acres out of 21.7986
acres out of Block 87, Harlingen Land and Water Company Subdivision. Api :ant. Eduardo
Pena. Attachment (Planning & Development).

Consideration and possible action to approve an ordinance on second and final reading to
rezone from General Retail {*GR”} District to Planned Development ("PD") District to allc  a
mixed-use development {commercial and multifamily) for properties bearing a legai description
of 30.52 acre tract of land, more or less, out of Block 182, San Benito Land i 1 Water
Company Subdivision, Concepcion De Carricitos Grant, cated northeast of Camelot Drive
and Victoria Lane. Applicant: Berenice Chapa (Halff Associates) c/o Ecenomic Development
Corporation of Harlingen, inc. Attachment (Planning & 1  elopment).

Consideration and possible action to approve an ordinance on second and final reading for a
Special Use Permit (SUP) to allow the sale of alcoholic beverages for on- 2 consumption, in a
General Retail {"GR”) District, located at 211 N. Ed Carey Drive. bearing a legal description of
Lot 3, Block 1, Dorris Subdivision Unit 1. Applicant: Richard Rivas c/o Panthers Petroieum 113,
LLC. Attachment (Pfanning & Development).

Consideration and possible action to authorize the City Manager to execute Flock Safety
Mobile Security Trailer Agreement between the City of Harlingen and Flock Safety.
Attachment (Police Department).(This item was tabled at the Regular City Commission
Meeting of March 18, 2026).

Consideration and possible action to approve a Facility Usage Agreement for 7-on-7 footb:
practice between the City of Harlingen and the Harlingen Cardinals Youth Sports League for
use of Vestal Park Field 1. Attachment {Parks & Recreation)

Consideration and Possible action to approve the testing and potential installation of speed
humps at the following locations: (This item was requested by Commissioner Delia
Cavazos-Gamez and Commissioner Frank Morales).

1. E. Flynn Ave {(Between 13th & 10th Street)

Staff Reports and Other Discussion Items: /femns in this section are not expected to require action by
the City Commission and are generally for information only. However, any item listed in this section
may become an action ifem at a future meeting with the request of the Mayor, or after the request of
any two Commission members, or the City Manager.

a)
b)

c)

City Manager's Report
Staff Reports:

Presentation from Schneider Electric regarding the 30% Investment Grade Audit (IGA) findings
for the City of Harlingen Deferred Maintenance Program, including preliminary scope of work,
project prioritization, and estimated costs and savings (This item is for informational
purposes only; an assessment update from the meeting held on March 19, 2025).

Public Hearings: At this time, the Mayor will invite members of the public who have filled out the Public
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1)

12)

13)

14)

Board Appointments:
Specifically, appointment or discussion and possible action to inciude appointment and/or removal of
any position subject to appointment or removal by statute. ordinance, or bylaws.

Airport

Animal Shelter Advisory Committee (2)

Audit Committee (Terms expire in June)

Civil Service Commission

Community Development Advisory Board(CDBG)
Construction Board of Adjustments (3)
Convention & Visitors Bureau

Development Corporation of Harlingen, Inc.{HEDC)
Golif Course Advisory Board

Harlingen Community improvement Board{4B)
Harlingen Housing Authority Board

Harlingen Finance Corporation {6)

Harlingen Teen and Young Adult Advisory Board (1)
Healthy Harlingen Advisory Board

Historic Preservation Council

Keep Harlingen Beautiful Board

Library Advisory Board (1)

Mayor Wellness Council

Museum Adviscry Board

Parks Advisory Board

Planning & Zoning Advisory Board {1)

Senior Citizens Advisory Board {1}

Tax Increment Finance Board 1, 2 & 3

Utility Board of Trustees

Veterans Advisory Board

Zoning Board of Adjustment

Executive Session: Al jtems listed in this section wilt be deliberated in a closed session. Members of
the public are not generally permitted to altend a closed session. Executive Session items may be
considered as an action item at the discretion of the Mayor. However, City Commission will not take
any action in closed session.

a)

The City Commission will convene in closed session pursuant to :xas Government Code
§551.087 to discuss commercial and financial information received trom a business  spect
seeking to locate or expand within the City and to deliberate the offer of econor
development incentives relating to a proposed privately financed entertainment and tourism
event project, including potential contractual arrangements for the temporary use of City
facilities.

The Commission may also consult with the City Attorney pursuant to Texas Government
Code §551.071 regarding legal issues associated with the proposed event production
agreement, including risk allocation, indemnification, insui  ce requirements, and protection of
the City's governmental interests. (City Aftorney).

Action on ecutive Session Items: The Cily Commission will reconvene in g ! iorr and r.
take action on any item listed in the Executive Session Section of this agenda.

a)

Consideration and possible action on ltem 12(a) as discussed in executive session.

Adjournment:
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V4-UL-2026

[, # undersigned authority, do t eby certify the above Notice of the egular Meeting of the
Harlingen City Commission is a true and correct copy of said notice posted on the bulletin board at C”

Hall of said City of Harlingen, Texas in a place convenient and readily accessible to 1 : general public at
all times and on the ~*“~ *~*2rnet ***' ™ and said Notice was posted on THURSDAY, MARCH 26,

2026, at or before _ _am nd remained so posted for at least three (3) business days
preceding the time of cam 1nesdng.

Dated this 26th day nf March 2098

. WMTLIGLIEAl Y
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6. hanced landscaping to be shown on the landscaping plan submit | for
review and approval by Planning Department staff.

7. Height of waste pile for the recycling center shall be limited to the top of the
metal fence.

City Manager's approval: [;/7

Comments:

. No [ [NA





































The AV | 'mit is ma¢ contine 1t upon construction being ¢ nplied in

;cordance W|th the site plan, a true and correct copy of which is attached hereto and

incorporated herein by reference as Exhibits “A” and “B” shall comply * 1 the
. ¢ 7" 1below:

1. Obtaining and maintaining the proper State and City permits; and,
2. Providing video surveillance with a minimum 30-day retention; a

3. Complying with the requirements administered by Planning and Zoni |,
Building inspections, Fire Prevention, Health, and Police Departments.

4. Days and hours of operation are Monday through Friday, 8 AM to 5:30 PI
and Saturday, 8 AMto 2 PM.

5. Complying with screening, fencing, and enhanced landscaping
requirements.

6. Enhanced landscaping to be shown on the landscaping plan submitted for
review and approval by Planning Department staff.

7. Height of waste pile for the recycling center shall be limited to the top of
the metal fence.

The provisions of this ordinance shall become effective from and after the final
and lawful passage hereof and publication of the caption hereof as provided for and
required in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this ___ day of , 2026 at a regular meeting
of the Elective Commission of the City of Harlingen, Texas at which a quorum was
present, and which was held in accordance with TEXAS GOVERI AENT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra nerréra,_blty Secretary




































The provisions ofth  ordinanc shallt :ome effective from and after the and
lawful) saget eof and publical” 1 of the caption hereof as provic | for d 1
in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this day of , 2026 at a regular
meeting of the Elective Commission of the City of Harlingen, Texas at wt :h a quorum
was present, and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY C. HARLINGE

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary













































The Special Use 2rmit is made contingent upon construction being compl  in
¢ corde with tt site p 1, true and correct copy of which is attaci 1 heret d
incorporated | ein by re  ence as Exhibit ‘A" and shall comply with the ¢ 1ditio ; as
| 2d below:

1. Must obtain and maintain the proper State and City permits
2. Provide a licensed security guard if alcohol is served,

3. Provide video surveillance with a minimum retention period of thirty (30)
days;

4. Must provide and maintain the required parking spaces in accordance with
City regulations;

5. Hours of operation for the establishment shall be from Monday through
Sunday, from 8:00 a.m. to 2:00 a.m. and

6. Complying with the requirements administered by Planning and Zoning,
Building Inspections, Fire Prevention, Health, and Police Departments.

The provisions of this ordinance shall become effective from and after the final
and lawful passage hereof and publication of the caption hereof as provided for and
required in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this __ day of , 2025 at aregularn  ing
of the Elective Commission of the City of Harlingen, Texas at which a quorum was
present, and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY OF HARLI 3EN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary










































ORDINANCE NO. 2F

AN ORDINANCE AMENDING THE CODE OF

ORDINANCES OF THE CITY OF HARLINGEN: F._ZONE

FROM GENERAL RETAIL (“GR”) DIS.UCT .J

PLANNED DEVELOPMENT (“PD”) DISTRICT TO ALLOW

A MIXED-USE DEVELOPMENT (COMMERCIAL AND

MULTI-FAMILY) FOR PROPERTIES BEAR G A LEGAL

DESCRIPTION OF 30.52 ACF™ TRACT OF LAND, MORE

OR L._J8§, OUT OF BLOCK 182, SAN BENITO LAND AND

WATER COMPANY SUBDIVISION; PROVIDING FOR

PUBLICATION AND ORDAINING OTF R MATTERS

RELATED TO THE FOREGOING

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant

to Harlingen's Zoning Ordinance procedure, has recommended a change in the zoning
classification for certain described real property in the City of Harlingen; and it is deemed to
be in the best interest of the City of Harlingen in accordance with said recommendation of
the Planning and Zoning Commission of the City, being the recommendation as hereinafter
set forth; and public notice of such proposed rezoning having | :n fully made and
complied with as required by said Zoning Ordinance and applicable laws of the State of
Texas; and the City Commission of the City of Harlingen having held public hearings with
reference thereto, being duly and thoroughly heard; and after consideration of the evidence
presented, said City Commission is of the opinion that it is in the best interest of the City of

Harling 1 that said Code of Ordinances be amended as indicated, now, therefore,

E™ IT ORDAINED BY THE CITY OF HARLING_



That the Code of Ordinances of the "'ty of Harlingen (Ordii  1ce 16-8), :and the
same is herewith amended by the following described property ! ng changed for
permissive zone use as indicated:

Rezone from General Retail ("“GR") District to Planned
Development (*PD") District to allow a mixed-use
development (commercial and multi-family) for properties
bearing a legal description of 30.52 acre tract of land, more
or It 3, out of Block 182, San Benito Land and Water
Company Subdivision, Concepcion De Carricitos Grant,
located northe: of Camelot Drive and Victoria | 1e, as
shown on Exhibit “A”.

The provisions prohibiting the violation of the Code of Ordinances she continue
full force and effect and apply to this ordinance.

The provisions an  wdment is made contingent upon construction being complied in
accordance with the site plan, a true and correct copy of which is attached hereto and
incorporated herein by reference as Exhibit “A” and shall comply with the conditions as
listed below:

1. Compliance with all applicable building codes and regqulations;

2. Compliance with drainage requirements and all applicable requirements from
the Engineering Department; and

3. Compliance with the requirements administered by the Planning, uilding
Inspections, Engineering, and Fire Prevention Departments.

The provisions of this ordinance shall become effective from and after the finala |
lawful passage hereof and publication of the caption hereof as provided for and requ  :d in

the Code of Ordinances ar " applicable state statutes.

FINALLY ENACTED this day of , 2026 at a regular

meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum was
present and which was held in accordance with TEXAS GOVERNME! ~ CODE, CHAPTER

551.



CITY OF HARLINGEN

p gpuweda, N ror

ATTEST:

Mayra Herrera, City Secretary



















































e Spec ¢ 'mit is made conting it upon construction t  1g complied in
accorc 1 with site plan, a true and correct copy of which is attached hereto and
incorporated herein by  erence as Exhibit “A” and shall comg" - with the conditions as
listed below:

1. Must obtain and maintain the proper State and City permits

2. Provide a licensed security guard during peak hours of operation, om
Thursday through Saturday, from 9:00 p.m. though 12:00 p.m.;

3. Provide video surveillance with a minimum retention period of thirty (30)
days;

4. Must provide and maintain the required parking spaces in accordance with
City regulations;

3. Hours of operation for the establishment shall be from 1:00 p.m. though
12:00 p.m. and

6. Complying with the requirements administered by Planning and Zoning,
"~ lilding Inspections, Fire Prevention, Health, and Police Deps mnts.

The provisions of this ordinance shall become effective from and after the final
and lawful passage hereof and publication of the caption hereof as provided for and
required in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this _ _dayof | 2025 at a regular meeting
of the Elective Commission of the City of haningen, 1exas at which a quon  was
present, and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Hermelinda Gonzlez, interim City Secretary

































STATE OF TEXZ _ wkkk
COUNTY OF C ON Tk
CITY OF HARLINGEN *hkw

FACILITY USAGE AGREEMENT FOR
HARLINGEN CARDINALS YOUTH SPORTS LEAGUE

l. WITNESS this Facility Usage Agreement hereby entered into this 1st day of Ap 2026,
betwe 1the CITY OF HARLINGEN, a Municipal Corporation situated in Came 1( nty, Te s,
and acting herein by and through its duly authorized City Manager and its City Secretary,
hereinafter designated as CITY, and HARLINGEN CARDINALS YOUTH SPORTS LEAGUE,
hereinafter designated as the LEAGUE.

The CITY hereby grants usage to the LEAGUE for play thereon Fields 1 at Vestal Pa
located in Harlingen, Texas. Use of this facility by the LEAGUE shall be permitted Monday through
Saturday for 7-on-7 football practices only, subject to scheduling approval by the Parks and
Recreation Director. No games, tournaments, or special events shall be permitted under this
Agreement, Contract is solely for fields/facilities agreed upon in contract. Any open green space
at City Park is open and available to the public on a first come first served basis

Il. The term of the Agreement is as follows: Starting April 1, 2028, ending May 31,2 6.

Ill. The conside ion to be paid City for this Agreement is One {$1.00) Dollar. Saidsi  shall be
payable to the CITY at the office of the Parks and Recreation Director of said CITY at: 2 E.
Tyler, Harlingen, Texas, 78550, (956) 216-5952 phone #, at the time of execution of s

Agreement.

V. By vitt ofthisAg 1 i, tt _EAGUE is to have use of ¢+ d facility forthe t« n to
the following terms and conditions:

A. The Parks and Recreation Director will assign all facilities as deemed appropriate

in his/her sole discretion considering all relevant factors. Use of the facility shall

be limited to the dates and hours of scheduled LEAGUE activities as filed with and

subject to approval by the Parks and Recreation Director.












players, volunteers, spectators, and guests. Any misconduct, unlawful

behavior, or negative impact on the CITY is a breach of this Agree 'nt.

V. No later than ten (10) working days prior to the Start Date of the Agreement, the LEAGUE
shall file with the CITY a schedule showing the dates and times that the facility will be used for
practices or other approved activities. Schedule updates will be submitted every ninety (90) days
thereafter. The schedule and any updates shall be subject to review as per Section IV.A. of this
agreement. Additionally, the LEAGUE shall file with the CITY a roster or list of registrants,
including names and home addresses. The LEAGUE shall, as soon as practical, notify CITY of

any race or practice rescheduling and dates for major races or practices on si | premis¢

VI. A. Any additions and alterations of the facility, including the placement of portable or temporary
buildings, sheiters or bathrooms, ¢« ired by the LEAGUE shall be first submitted to the C ¢
COMMISSION for its approval or rejection. In the event such alterationsfadditions are approved
and made, the same shall be at the full expense of the LEAGUE and shall become the property
of CITY upon the termination of this Agreement.
A.  CITY reserves the rights to all advertising, signs and signage on and sponsorships
of all fields, facilities, premises and appurtenances. No sale, lease or donation of
advertising, sign, signage or sponsorship by the LE*"''= shall be permitted, valid or
binding without the express written permission or consent of the CITY'S Elective
Commission, which may he withheld at its sole discretion.
B. Nothing herein shall prevent the CITY from making improvements to a facility at
CITY'S expense, if the CITY shall see fit to do so.
C. Any officer, agent or employee of CITY shall have free access to the facility at all
times for the purpose of checking and inspecting or for maintenance and repairs. CITY
shall have access to any storage buildings when accompanied by an official of the
LEAG' "7, other than in response to an immediate threat to publiche "h,: “sty  welfa

in which case no LEAGL _ official’s presence is required.

VII. A. The LEAGUE shall carry valid and collectible Commercial General Liability (CGL)
insurance, naming the CITY OF HARLINGEN as an addition: insured, for not less than Two
Million ($2,000,000.00) Dollars aggregate and One Million ($1,000,000.00) each occurrence for
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X, ' TACNE shall annually furnish to City:
1. A copy of its tax-exempt, non-profit status under Section 501(c) of the United States
Internal Revenue Coc  and
2. A copy of its Certificate of Incorporation; and
A copy of its by-laws; and

4. A list of current Board Members and Officers with email addresses, fax numbers,
addresses and phone numbers; and

5. A copy of its annual audited financial statement at the end of the play season; and

6. A copy of its current IRS Form 990, and

7.  Minutes of all board meetings; and

8. A copy of background checks of all board members and volunteers. (coaches,

scorekeepers, trainers, etc.)

X|. This Agreement shall not be assignable without the express written consent of CITY. The
parties both agree that Cameron County, Texas shall be the proper place to maintain any litigation
between the parties hereto and that Texas law shall govern the interpretation of the provisions
hereof.

XI1. CONDITION OF PREMISES; DAMAC™ RESTORATION; RISK ALLOCATION
A. Condition of Premises; No Warranty.

The LEAGUE acknowledges that it has inspected the facilities and accepts them
in their present condition, “AS 1S,” without representation or warranty by the CITY, ex| :ss
or implied, as to suitability, fitness, or condition. The CITY makes no warranty that the
facilities will remain in any particular condition during the term of this A eement, and all
use is at the LEAGUE's sole risk.

B. Protection of Turf, Infield, Irrigation, and Improvements.

The LEAGUE shall exercise reasonable care to prevent damage to all turf areas,
infields, irrigation systems, d "nage s' =n  fencing, lighting, shers, dug
scoreboards, utilities, and all other impravements located on the premises. The  ZAGUE
shalt not permit overuse of fields under wet conditions, unauthorized vehicle access,
staking, drilling, trenching, driving posts, ar any ground penetration without prior written
approval of the Parks and Recreation Director. The CITY may suspend play or close fields

at its sole discretion to prevent damage or allow turf recovery.



C. sponsibility for — amag syond _.dinary Wear.
The LEAGUE shall be responsible for and shall promptly r« nbi : the CITY for
the full cost of repair or replacement of any damage to the facilities caused by the
L~ GUE, its officers, members, coaches, players, volunteers, vendors,
contractors, spectators, or guests, excluding ordinary wear and tear resulting om
authorized use. The CITY's determination of whether damage exceeds ordinary
wear and tear shall be final unless clearty arbitrary.

D. Restoration Obligation.
Upon termination or expiration of this Agreement, the LEAGUE shall retur the
facilities to the CITY in substantially the same condition as received, reasonable
wear and tear excepted. If restoration is required, the CITY may perform such work
and invoice the LEAGUE for all associated costs, including labor, materials,
equipment usage, and administrative expenses.

E. No Property Interest; Revocable License.
This Agreement grants only a revocable license to use designated facilities and
does not convey any leasehold, possessory, or property interest. The CITY retai
exclusive control over the premises at all times. Any improven its, fixtures, or
attachments installed by the LEAGUE shall become the property of the CITY
unless otherwise expressly agreed in writing.

F. Risk of Loss; No City Liability for Property.
The CITY shall not be responsible for loss, theft, or damage to eq ment,
inventory, concession supplies, signage, or personal property belonging to the
LEAGUE or any third party. All such property is stored and u: 1 atthe LEAGL s
sole risk.

G. Compliance With Safety and Field Protection Directives.
The LEAGUE shall immediately comply with any directive issued by 1e Parks and
Recreation Director concerning field preservation, safety protocols, weather-
related closures, or corrective maintenance practices. Failure to comply shall
constitu a material breach of this Ag m

H. Environmental and Hazardous Materials.
The LEAGUE shall not store, release, or dispose of fuel, chemicals, fertilizers, herbicides,
cleaning solvents, or hazardous substances on CITY property without prior written

approval. Any contamination caused by the LEAGUE shall be promptly remediated at its

sole expense.



|. Field Recovery Periods.
Tt ZITY reserves the right to impos  -est periods, limit tournament scl  luling, cap game
counts, or restrict consecutive usage days in order to protect turf integrity and irrigation
systems. Such determinations shall be within the CITY’s sole discretic and shall not
constitute a breach of this Agreement.

XN This Agreement shall be binding upon the heirs, successors, administrators, executors i |
assigns of the parties hereto.

WITNESS OUR HAND THIS DAY OF , 20286.

CITY OF HARLINGEN

BY:
Gabriel Gonzalez, CPM, City Manager

ATTEST:
BY:
Mayra Herrera, City Secretary

HARLINGEN CARDINALS YOUTH SPORTS LEAGUE
BY:

LEAGUE REPRESENTATIVE
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The Special " “se Permit is mac  contingent upon cor ‘ruction being complied in
accordance with the site plan, a true and correct copy of which is attached hereto and
incorporated herein by reference as ™ thibit “A” and shall comply with the conditions as
listed below:

1. The applicant shail obtain and maintain all required Sta’ and City permits.

2. The applicant shall provide and maintain the required parking spaces
accordance with City regulations.

3. The applicant shall always provit and maintain a Hazard Mitigation Plan while
in operation.

4. The applicant shall maintain the required parking in accordance with City
regulations.

5. Hours of operation shall be from 8:00 a.m. to 6:00 p.m., Monday through
Saturday.

6. The applicant shall comply with all applicable requirements administered by the
Planning and Zoning Division, Building Inspections Division, Fire Prevention
Bureau, Police Department, and Environmental Services Division.

The provisions of this ordinance shall become effective from and after the fini and
lawful passage hereof and publication of the caption hereof as provided for and required
in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this day of , 2026 at a regular 1eeting
of the Elective Commission of the City of Harlingen, 1exas at which a quorum was
present, and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Norma sepulveda, Mayor_

ATTEST:

Mayra Herrera, City Secretary









WHEREAS, the City Commission finds that it is necessary and appropriate to establish a policy
requiring Commission approval for certain extraordinary water supply commitments occurring
outside the City limits, in order to ensure transparency, accountability, and alignment with the

City’s long-term interests;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF HARLINGEN, TEXAS:

SECTION 1. PURPOSE AND INTENT

This Ordinance ¢stablishes a policy governing certain extraordinary contractual commitments
involving the provision of water service outside the City limits. It is the intent of the City

Commission to:

1. Protect the long-term availability of municipal water resources.
2. Ensure that significant extra-territorial commiiments are consistent with the City’s
economic development and infrastructure planning objectives; and

3. Provide for appropriate public oversight of long-duration or high-impact agreements;

Nothing in this Ordinance is intended to interfere with the day-to-day operational management of

the water and wastewater system, which remains vested in HWWS,
SECTION 2. DEFINITIONS
For purposes of this Ordinance:

(a) “Extraordinary Water Supply Commitment™ means any contract or agreecment for the

provision of water service outside the City limits that meets one or more of the following crit  a:

1) 7rm. "7 s a stated term, includt  renewal options under the control + ~ he cust 1.

exceeding ten (10) years.

2.) Volume Threshold. Commits an average daily volume of two hundred fifty thousand
(250.000) gallons per day or more, whether potable water, reclaimed water. ef 1ent. or

any combination thereof. measured over any twelve {12} consecutive-month period.



3)) Infrastrus  re Triy r. Requires thc ¢c  truction. extension, or  lication of water or
wastewater infrastructure outside the City limits. including transmission lines. lift

stations, storage facilities. or treatment capacity, the cost or scale of which exceeds

$500.000.

4.) Non-Routine Allocation. Constitutcs a non-routine allocation of municipal water
resources that 1s not part of standard retail service or short-term wholesale supply

agrecments of five (5) years or less; or

5.) System Capacity Impact. Commits water supply. whether potable or reclaimed. in an
amount equal to or exceeding five percent (5%) of the City’s then-existing average di v
production or treatment capacity, as retlected in the most recent annual system report or

audited utility report.
SECTION 3. COMMISSION APPROVAL REQUIRED

No Extraordinary Water Supply Commitment shall be effective or enforceable unless first
approved by the City Commission by resolution or ordinance. This requirement constitutes a
policy condition governing the long-term allocation of municipal water resources and sh.  not
be construed as a limitation on the operational authority of HWWS except as expressly provided

herein.
SECTION 4. PRESERVATION OF HWWS AUTHORITY

The City Commission expressly reaffirms that HWWS retains full authority over the operation.
maintenance, and administration of the City’s water and wastewater system. including the
negotiation of contracts in the ordinary course of husiness. This Ordinance applies solcly to the
catcgory of Extraordinary Water Supply Commitments as defined bercin and shall not be

construed to require Commission approval for routine service agreements.
SECTION S, PROSPECTIVE APPLICATION

This Ordinance shall apply only to contracts or agreements executed after its effective date.

Nothing herein shall be construed to impair, modify, or invalidate any existing agreement.



SECTION 6. SEVERABILITY

If any provision of this Ordinance is held invalid or unconstitutional, such holding sha not

affect the remaining provisions, which shall remain in full force and effect.
SECTION 7. EFFECTIVE DATE
This Ordinance shall take effect immediately upon adoption.

PASSED AND APPROVED by the Harlingen City Commission at a regular meeting at wbich a

quorum was present, on this  day of , 2026.

By:

Mayvor Norma Sepulveda
City of Harlingen, Texas

Attest

By:

Mavra Hererra
City Secretary






tment

Replace with 2026 Ford F-150
Replace with 2026 Ford F-150

Assigned Vehicles

Ford F-150
Ford F-150
Ford F-150
Ford F-150

Ford F-150

All 9 units in red would be turned in and replaced with 8 new units. The van is used for our in-house

academies, travels, and for any City functions needing a van for transport.

City Commission approved $2.4 million for the purchase of Engine 1 and Engine 2
Cost PO #095643 $1,902,992 should be receiving these units later this year
$497,008 Saved in negotiations

Encumber $120,000 for equipping Engine 1 and Engine 2

$377,008 total saved after equipping units

$342,022 Cost for updating fleet with saved money



















































City of Harlingen

Agenda Item Request Form

We, hereby request the following item to be added to the (Date of Meeting)City Commission Agenda:

Commissioner Dist

ist.



City * ir

Agenda Item Request Form

We hereby request the following item to be added to April 01, 2026, City Commission
Agenda:

Consideration and possible action to author== *he City Manager to request func g from

the Harlinger ©nmeren ty Impr-~vemr~~* Boa 3~ *~e¢ S+~ Place P~cl~t Dark gnA

L ismdimin Flomals







The Committee shall serve solely as an advisory body to the City Commission and, when
appropria the City Manager.

£ CTION 2
PURPOSE

The purpose of the Committee is to study accessibility issues affeeting persons who are blind or
visually impaired and to provide written. non-binding recommendations to the City Commission
concerning policies, programs, facilities, communications, and infrastructure affecting
accessibility witbin the City.

The Committee may review and provide recommendations concerning:

1.) public buildings, sidewalks, streets, and pedestrian crossings

2.) audible pedestrian signals and navigation aids

3.} accessibility of municipal websites and communications

4.) access to public meetings and civic participation

5.) transportation and mobility services

6.) other matters referred 1o the Committce by the City Commission or City Manager.

The Committee may gather information, receive public input, consult with subject-matter
experts, and rcview best practices relating to accessibility for persons who are blind or visu:  y
impaired.

SECTION 3
APPOINTMENT AND COMPOSITION

The Committee shall consist of seven (7) members appointed by the City Commissis
Five of the appointments shall be made by the City Commissioners with one appointment per
member of the City Commission.  The Mayor shall appoint the remaining two Commissioners
accordance with this Resolution. Members shall be individuals who represent organizations,
institutions, advocacy groups. or community stakcholders that promote, provide services to, or
otherwise advance the interests of persons who are blind or visually impaired. Individuals wbo
are themselves blind or visually impaired and who wish to advocate on behalf of their
community are also eligible for appointment. To ensure the Committee remains an independent
community advisory body, the following persons shall not be eligible for appointment:

a.) members of the Harlingen City Commission;
b.) officers or emplovees of the City of Harlingen.

Appointments should, to the extent practicable. reflect a diversity of experience and com unity
representation retated to accessibility, advocacy. cducation. mobility services, assistive
technology, or other matters affecting individuals who arc blind or visually impaired.



L. TION 4
Tenure of Board Members

Members shall serve at the pleasure of the City Commission and their tenure in officewi  n
concurrently with the term of office of the appointing member of the City Commission.

SECTION 5
Removal

Members may be removed by the members of the City Commission who appoints them, or by
majority vote of the City Commission at any time.

SECTION 6
OFFICERS
The Committee shall annually elect from among its members a Chair and Vice-Chair. The Chair

shall preside over meetings and coordinate the preparation and transmission of recommendations
to the City Commission.

SECTION 7
STAFF LIAISON
The City Manager may designate a City employee to serve as staff liaison to the Committee. The
staff liaison may assist with scheduling meetings, coordinating communication with City

depariments, and facilitating the presentation of Committee recommendations to the City
Commission.

SECTION 8
ANNUAL REPORT

The Committee may prepare an annual report to the City Commission summariz g accessib ty
issues identitied during the year and recommending potential improvements to municipal



tacilities, programs, communications, and infrastructure affecting persons who are blind or
visually impaired.

SECTION 9
INITIAL PRIORITY AREAS

During its first year of operation, the Committee is encouraged to focus its study and
recommendations on priority accessibility issues affecting residents who are blind or visually
impaired within the City of Harlingen, in¢cluding but not limited to:

+ pedestrian safety and accessible street crossings

+ audible pedestrian signals and intersection navigation

« accessibility of sidewalks and public pathways

» accessibility of municipal websites and digital communications

» emergency notification accessibility for visually impaired residents
» accessibility of public meetings and civic participation.

Nothing in this section shall limit the ability of the Committee or the City Commission to
consider additional accessibility issues affecting persons who are blind or visually impaired.

SECTION 10
ADVISORY STATUS
The Committee is strictly advisory. The Committee shall have no authority to establish
municipal policy, direct City staff, expend public funds, bind the City to any agreement, exercise
regulatory authority speak on behalf of the City of Harlingen. All recommendations of the

Committee are advisory only and shall have no force or effect unless adopted by formal action of
the City Commission.

SECTION 11
COMPLIANCE WITH LAW

Meetings of the Committee shall be conducted in accordance with the Texas Open Meetings Act.
Texas ™ e " “de Chapter 551, and applicable ~'ty policies we: ~  advisory | Is.

SECTION 12

EFFECTIVE DATE

This Resolution shall take effect immediately upon adoption.



P77 7 APPROVED thie day of 2075,

Mayor Norma Sepulveda
City of Harlingen

ATTEST:

Mayra Herrera
City Secretarya









The City’s proposed pla  ing and r« ilatory  ponse durii  the moratorium period.

SECTION 5. NO PREDETERMINATION

Nothing in this Resolution shall be construed as a tinal decision by the City Commission 1o adopt
a moratorium. The City Commission expressly reserves all discretion to adopt, mod -, or
decline to adopt any such ordinance following the required public hearings and deliberations.

SECTION 6. EFFECTIVE DATE

This Resolution shall take cffcet immediately upon adoption.

PASSED AND APPROVED by the Harlingen City Commission at a regular meeting at which a
quorum was present, on this  day of 2026.

Nomma Scpulveda, Mavor
ATTEST:

Mayra Herrera, City Secretary
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