1<)

CITY ~J___A"3ION
AGENDA
REGULAR MEETING
APRIL 15, 2026
@ 5:30 PM
CITY HALL, TOWN HALL MEETING ROOM

2ND FLOOR, 118 E. TYLER AVENUE
HARLINGEN, TEXAS

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting
on WEDNESDAY, APRIL 15, 2026, at 5:30 P.M. at City Hall, Town Hall A :ing Room, 118 E. Tyler
Aveniia Harlinnen Texas and provide the public the ability to view the meeting via internet live-streaming
a ind the City of Harlingen YouTube Page.

To submit written comments regarding an item for City Secretary, go tc ind
click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" write your comnems ymnted
to 400 words or less) and submit the form.

A recording of the meeting will be made and will be available to the public in accordance with the Texas
Open Meeti~~s Act.

City of Harlingen meetings are available to all persons regardless of disability. If you require
special assistance, please contact the City Secretary's Office at (956} 216-5001 or write Post Office
Box 2207, Harlingen, Texas 78550 at least 48 hours in advance of the meeting.

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code
Chapter 551, Subchapter D, to enter into closed executive session on any item posted on the
agenda if a matter is raised that is appropriate for closed discussion.
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1)

8)

Call Meeting fo Order:

a) Invocation - Commissioner Delia Cavazos-Gamez
b) Pledge of Allegiance
c) Welcome Citizens

Conflict of Interest:

"Under State Law, a conflict of interest exists if a commission member, or certain members of that
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of
interest to disclose at the time?” (City Attorney).

Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may
report on items of community interest, including announcing community events, announcing employee
or community recognitions.

a) Mayor's Announcements
b} City Manager's Announcements
c) City Commission Member Announcements

Proclamation/Presentation of Awards:

a) Hariingen Animal Sheiter Pet of the Week

b) Certificate of Recognition — Harlingen High School “Cardinals” Boys Basketball Team”

c) Certificate of Recognition — Harlingen High School South "Hawks" Boys Basketball Team
d) Presentation of Proclamation - Child Abuse Prevention & Awareness Month"

e} Mayor's Business of the Month — Books-N-Things

Citizen Communication: At this time, the public is invited to address the City Commission and speak
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the
City Cammission members may not respond to comments or deliberate on topics addressed.

Approval of Minutes:
a) Regular Meeting of December 17, 2025

Consent Agenda: No discussion is anticipated on any of the items in this section because they are
routine business, were included in the budget adoption process, or have been previously discussed as
a staff report or discussion item. These items wilf be considered coffectively by a single vote, unless a
commission member requests an ftem be removed from the consent agenda.

a) Consideration and possible action to approve a resolution authorizing the € Manager to
submit a grant application to the Fiscal Year 2024 & 2025 Building Resilient Infrastructure and
Communities Gran’ am. Attachr t (Special Proji sI artment).

b) Consit  ation and possible action to  prove a ol n authorizing the City Manager to

submit a grant appfication to the Hogg Foundation tor Mental Health for the Libraries
Supporting Community Mental Health Grant Program. At hment (Special Projects
Department).

c) Consideration and possible action to approve a resolution authorizing the City Manager to
submit a grant application to the Gary Sinise Foundation First Responder Grant Program.
Attachment {Special Projects Department}.

Repoerts and Other Discussion Items: /tems in this section are not expected to re 3 action by the
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Golf Course Advisory Board

Harlingen Community Improvemen! ~ »ard{4B)
Harlingen Housing Authority Board

Harlingen Finance Corporation (6)

Harlingen Teen and Young Aduit Advisory Board {1)
Healthy Harlingen Advisory Board

Historic Preservation Committee

Keep Harlingen Beautiful Board (2)

Library Advisory Board {1)

Mayor Wellness Council

Museum Advisory Board

Parks Advisory Board

Ptanning & Zoning Advisory Board (1)

Senior Citizens Advisory Board (1)

Tax Increment Finance Board 1, 2 & 3

Utility Board of Trustees

Veterans Advisory Board

Zoning Board of Adjustment {(2)

12) Executive Session: All tems listed in this section will be deliberated in a closed session. Members of
the public are not generally permitted to aftend a closed session. Executive Session items may be
considered as an action item at the discretion of the Mayor. However, City Commission will not take
any action in closed session.

13) Action on Executive Session Iltems: The City Commission will reconvene in open session and may
take action on any item listed in the Executive Session Section of this agenda.

14) Adjournment:

i, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the
Harlingen City Commission is a true and correct copy of said notice posted on the bulletin board at City
Hall of said City of Harlingen, Texas in a place convenient and readily accessible to the general public at
all times and ~~ th~ City's IPt~~* Website and said Notice was posted on THURSDAY, AP™'_ 0¢ 126,
at or before __auam ind remained so posted for at least three (3) business uays preceding
the time of saia meeting.

Dated this 9th dav of APRIL 2026

M.
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active Commission of the City ot Harlingen, 1exas at which a imyv
which was held in accordance with TEXAS GOVERNMENT CODE, TITI
A, CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary






February 18, 2026

Gilberto Mata | Superintendent
City of Harlingen

118 E. Tyler Avenue
Harlingen, TX 78550

Re: Harlingen Fire Station #1, 121 W. Jefferson Avenue, Harlingen, TX 78550
NRP CPN: 230402-TX-1423

Gilberto Mata:

National Roofing Partners (NRP) and its local partner, Revo Roofing, LLC., have developed the fi  wing pricing
proposal for the Harlingen Fire Station #1 project. This pricing proposal was developed in compliance with NRP’s
contract number R230402 with OMNIA Partners and includes the total cost to perform a roof restoration.

Attached is the Proposal & Scope of Work which defines the work that Revo Roaofing, LLC. propo:  tocor  lete.
The project scope includes a manufacturer's 10-year warmanty, extended warmranty options are available at an
additional cost, provided upon request.

Based on this scope of work, pricing to complete the Hardingen Fire Station #1 project is $51,765.45. This pricing
compliant with the OMNIA Partners’ unit pricing.

All material is guaranteed to be as specified. All work will be completed in a workmanlike manner according to
standard roofing practices and in accordance with manufacturers specifications.

If this proposal is accepted, please see instructions for purchase order:
1. The purchase order will be issued to Revo Roofing, LLC..
2. The purchase order should be cleardy marked “Per OMNIA Contract #230402-TX-1423"
3. E-mail the nurchase arder and tax-rxempt certificate, if applicable, in PDF format to:
a.
b.
4. Once we receive a F.U., a nouce to proceed will be issued and work can begin at the member's discretion.

If you have any questions or need additional information, piease contact our office.
Best Regards,

Lupe Escobedo | Owner
Revo Roofing, "' C.

7421 Lakeside Boulevard
Olmito, TX 78575
(956)479-7246






Pricing is valid for 30 days. The prices listed in the preceding table are an estimate for the services discussed.
Estimates are subject to change if project specifications are changed or costs foroutsour ¢ 7 . chany Jefore
a contract is executed. This proposal is based on the use of Standard AlA Contract Documents. Taxes are not
included unless noted above. For tax exempt customers, tax amount listed above may be excluded from purchase
order or contract.

EXCLUSIONS:

-Mechanical, electrical, plumbing, communications, or data equipment madification, removal, or reinstallation work
unless specifically noted above. -Premium time or overtime unless specifically stated in scope of work. -Protection or
necessary modification of such items as electrical substations, transformers, or powerlines shall be the responsibility
of the owner to provide a safe working condition. -Structural changes to building and lightning protection systems. -
ACM abatement or testing. -Interior protection or cleaning of interior contents prior to, dunng, or after roofing
operations. -Any damage to building components under the roof decking because of mechanically fastening
components of this roof assembly as required by the manufacturer. -Engineering reports or investigations. -Mold,
fungus, or mildew remediation. -FM Global approval unless specifically listedin scope of work above. -Ponding water.
Permits, unless specifically named above. -Any work or materials not specifically and clearly named above.

SAFETY:
Site safety set up will comply with OSHA standards. A preliminary site inspection prior to ¢ imencement of the
project will be completed to identify potential areas of hazard.

MISCELLANEOUS:

When installing highly reflective white roof coverings, construction debris, dust, or sediment will leave : :on the new
covering. Revo Roofing, LLC. will take care to minimize debris and foot traffic over the riew roof covering, but some
inherent dirt will remain as a result of the construction process. Post-construction clear 3 of the roof covering is not
included in this proposal unless specifically stated in the scope of work. If this proposal does not clearly state and
include the installation of a “full tapered” insulation assembly, ponding water may be present after completion of the
roof system and Revo Roofing, LLC. shall not be held liabte to remedy ponding water situations. Certain products
used in the installation of roofing matenals emit odor. Products in this category include, but are not limited to, asphakt,
adhesives, primers, etc. Mechanical units, intake vents and other air drawing equipment may be required to be shut
down by the owner during certain times of construction if interior space is sensitive to odors.

TERMS & CONDITIONS:

This proposal packet is nat intended to take the place of a construction contract. Contract and payment terms will be
negotiated and agreed to separately by Revo Roofing, LLC. and City of Harlingen. Any alteration or deviation from
the scope of work or specifications involving extra costs, wilf be executed only upon written orders, and will become
an extra charge over and above the estimate. All wamanties to be issued upon completion of contract. Those who
work on your property or provide materials and services and are not paid in full may have a right to enforce their claim
for payment against your property through a construction lien.

Thank you for taking to time to read and understand our proposal for this cutstanding project and please do not
hes te to contact us at any time if you have any guestions.

II\QBV(
Roofing






























ANNUAL SALARY PROJECTICN

Heringen F.ronce Deportment

Dept
C01-5005-602. 10-01 Pay - Full Time  Fay - Full Time Fixed Fringe Benelits Variable Fringe Baneiits Tetnl Benefits Total Salary Expanse
Workers Medicare Social Sec THIRS Ret Worker

Pay Lamp Life Empover Employer

i Cade Fay iate fegular Pay  Wnsurance  Heahh Insurance i 6 200 1 Wanable Salary & Benelity
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THENCE, South 70 degrees 53 minutes 00 seconds East, with the South line of the said Los Encinos
Estates Block 1, at a distance of 394.50 feet pass the most Southerly Southeast comer of the said Los
Encinos Estates Block | and the Southwest comer of Jose Garcia property (property 1.D. No. 76029),
continuing for a distance of 594.50 feet to the common comner of said Jose Garcia property and Sylvia
Senteno property (as per Document No. 2022-3964, O.R.C.C., Texas), continuing at a total distance
of §44.50 fect to a No. 4 rebar set (with a yellow cap stamped RGEC) at the Southeast comer of
Sylvia Senteno property (as per Document No. 2022-5964, O,R.C.C., Texas), also being the West
line of Clemens Addition No. | (as per map recorded Volume 15, Page 6, M.R.C.C., Texas) for the
most Northerly Northeast comer of this tract of fand;

THENCE, South 19 degrees 07 minules 00 seconds West, with the West line of the said Clemens
Addition No. 1, a distance of 66,00 feet to (unable to set) the common line of said Block 50 and 51,
Lon C, Hill's Subdivision, also being the Southwest corner the said Clemens Addition No. 1 for an
interior comer of this tract of land;

THENCE, South 70 degrees 53 minutes 00 seconds East, with the North line of said Block 50, also
being the South line of the said Clemens Addition No. [, a distance of 675.50 feet to (unable to set)
the Northeast comer of said Block 50, Lon C. Hill's Subdivision, also being the Northwest comner of
Guadalupe Cantu (trustee of the Guadalupe Cantu Living Trust) property comer (as per Document
No, 2020-39140, O.R.C.C., Texas) for the most Southerly Norlheast comer of this tract of land;

THENCE, South 19 degrees 07 minutes 00 seconds West, with the East line of said Block 50, Lon C.
Hill's Subdivision, alsa being the West line of said the Guadalupe Cantu property, at a distance of
968.00 feel pass the common comer of the said Guadalupe Cantu property and Sylvia Senteno
property (as recorded in Document No. 2022-5964, O.R.C.C., Texas), continuing with the West line
of Sylvia Senien property (s recorded in Document No. 2022-5964, O.R.C.C., Texas), at a distance
of 1300.00 feet pass a No. 4 rebar set (with a yellow cap stamped RGEC) at the existing North Right
of Way line of Lipscomb Avenue, continuing for a total distance of 1320.00 feet 1o a cotten picker
spindle set at the Southeast comer of said Block 50, Len C. Hill's Subdivision and the Southwest
comner of Sylvia Senten property (as recorded in Document No. 2022-5964, O.R.C.C.,, Texas), also
being the North line of La Chiquita investments, Inc. property (as recorded in Dogument No, 2017-
29523, O.R.C.C,, Texas) for the Scutheast comer of this tract of land;

THENCE, North 70 degrees 53 minutes 00 seconds West, with the South line of said Block 50, Lon
C. Hill's Subdivision, alsa being the North line of the said La Chiquita Investments, Inc. property, a
distance of 501.00 feet pass the common comer of the said 1.a Chiquita Investments, Inc. property
and El Gato Rentals Inc. property (as recorded in Document No. 2018-16282, O.R.C.C., Texas),
continuing with the South line of said Biock 50, Lon C. Hill's Subdivision and the North line of the
El Gato Rentals Inc. property (as recorded in Document No. 201 8-16282, O.R.C.C., Texas) for a total
distance of | 320.00 feet to the POINT OF BEGINNING and containing 40,98 acres of land, more or
less.

TRACT I1:

33.11 acre tract of land being all of Block 63, Lon C, Hill's Subdivision, Cameron County, Texas, as
per map recorded in Volume 2, Page 25, Map Records of Hidalgo County, Texas. Said 33.11 acre
tract of land being all of Block 63 is vested to Charles L. Tucker from Melba C. Tucker by virtue of
Last Will and Testament dated December 16, 2011, recorded in Volume 21450, Page 137, Official
Records of Cameron County, Texas. Said 33,11 acre tract of land being more particularly described
by metes and bounds as follows:

Commencing at a cotton picker spindle set at the Northeast corner of Block 63, Lon C.  ['s

Warranty Deed Page 2
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| do hereby certify that this is a true and correct copy of the original record
now on file in the Official Public  ords of Cameron County, Texas.

To verify the authenticity of this copy, capture the QR code or visit: Digitaily signed by: Sylvia Garza-Perez

https://cameron.tx publicsearch.us/verifycert/pfhhiavk Date: Dec 16, 2025 11:02 AM -06:00
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Subdivision for the Northeast comer of this tract of land and the POTNT OF BEGINNING:

THENCE, South 19 degrees 07 minutes 00 seconds West, with the East line of said Block 63, Lon C.
Hill's Subdivision, at a distance of 20,00 feet pass the existing South Right of Way line of Lipscomb
Avenue, continuing for a total distance of 1320.00 feet to a No.4 rebar set (with & yellow cap stamped
RGEC) at the Southeast cormer of said Block 63 for the Southeast comner of this tract of land;

THENCE, North 70 degrees 53 minutes 00 seconds West, with the South ling of said Block 63, a
distance of 1370.49 feet to a No. 4 rebar set {with a yellow cap stamped RGEC) at the Southwest
comer of said Block 63, Lon C. Hill's Subdivision for the Southwest corner of this tract of tand;

THENCE, North 35 degrees 17 minutes 02 seconds East, with the West line of said Block 63, Lon C.
Hill's Subdivision, a distance of 464.29 feet to a No. 4 rebar set (with a yellow cap stamped RGEC)
for and exterior comer of said Block 63 for an exterior comer of this tract of land;

THENCE, North 49 degrees 37 minutes 00 seconds East, with the West line of said Block 63, Lon C.
Hill's Subdivision, at a distance 0f 991.23 pass the existing South Right of Way line of said Lipscomb
Avenue, continuing for a total distance of 1014.44 feet to a cotton picker spindle set at the Northwest
corner of said Block 63, Lon C. Hill's Subdivision for the Northwest comer of this tract of land;

THENCE, South 70 degrees 53 minutes 00 seconds East, with the North line of said Block 63, Lon
C. Hill's: rision,:  tance of 726,34 feettot  OINTOl  GINNING and containing 33.11
acres of lano, mare or 1ess.

RESERVATIONS FROM AND EXCEPTIONS TO CONVEYANCE AND WARRANTY:

1.
2

3.
4.

Rights of Partics in Possession.

Subject to the Covenant, Condition, or Restriction, recorded in Volume 2, Page 25 of the Map
Records of Cameron County, Texas.

Rights of tenants, as tenants only, under unrecorded leases or rental agreements.

Any visible and apparent easements on or across the property herein described, which are not shown
of record.

All leases, grants, exceptions ot reservations of coal, lignite, oil, gas and other minerals, together with
all rights, privileges, and immunities relating thereto, appearing in the Public Records whether listed
herein or not. There may be leases, grants, exceptions or reservations of mineral interest that are not
listed.

Rights of the public, the State of Texas and the municipality in and to that portion of subject property,
ifany, lying within the boundaries of any roadway, public or private,

All leases, grants, exceptions or reservations of the geothermal energy and associated resources
below the surface of the land, together with all rights, privileges, and immunities relating thereto,
appearing in the Public Records whether listed herein or not. There may be leases, grants, exceptions
or reservations of the geothermal energy and associated resources below the surface of the land that
are not listed.

Easements and building setback lines as shown in Volume 2, Page 25, of the Map Records, Cameron
County, Texas.

Affecting Property 1:

9,

Subject to the Drainage Easement, recorded on January 14, 1976, in Volume 1039, Page 421 of
the Deed Records of Cameron County, Texas.

10. Subject to the Right o Way Easement, recorded on April 28, 1977, in Volume 1081, Page 399 of

the Deed Reeords of Cameron County, Texas,

11. A reservation ol oil, gas and other minerals by documents recorded on April 9, 1943, in Volume

319, Page 556 of the Deed Records, Cameron County, Texas, logether with the appurtenant rights

Warranty Deed Page 3



12.

14,

15.
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to use the surface of the Land.

Mineral Deed, s described in instrument executed by Southland Investment Properties, Inc.
(formerly named Provident Investment Company), a Delaware corporation to Southland Land and
Cattle Company dated March 06, 1981, filed March 16, 1981, recorded in‘under Volume 128,
Page 573 of the Official Public Records of Cameron County, Texas, reference to said instrument
is hereby made for all purposes.

. Mineral and/or royalty interest, as described in instrument executed by Loyd W. Powell, Jr.

Children's Trust to Loyd Walter Powell, [II et al dated June 04, 2019, but Effective for production
and division order purposes on October 01, 2018, filed July 03, 2019, recorded in/under County
Clerk’s File No. 2019-24728 of the Official Public Records of Cameron County, Texas, 1 rence
to said instrument is hereby made for all purposes,

Mineral and/or royalty interest, as deseribed in instrument executed by Abipail Perry Powell,
Gideon Qakley Powell and Caleb Caldwell Powell to Boulders L.and & Mineral, LP dated June
I8, 2019, but Effective for production and division order purposes on October 01, 2018, filed July
03, 2019, recorded infunder County Clerk's File No. 2019-24729 of the Official Pubiic Records of
Cameron County, Texas, reference to said instrument is hereby made for all purposes.

Any rights, easements, interests, or claims that may exist by reason of, or be reflected by, the
following facts shown on the survey dated February 09, 2024, prepared by Pablo Soto, Jr.;
{Affects Tract 1 and 2)

Grantor, for the consideration, receipt of which is acknowledged, and subject to the reservations from

and exceptions to conveyance and warranty, grants, sells and conveys to Grantee the property, together with
all and singular the rights and appurtenances thereto in any wise belonging, to have and hold it to Grantee,
Grantee's heirs, executor, administrators, successors or assigns forever. Grantor and Grantor's heirs,
executors, administrators and suecessors are hereby bound to warrant and forever defend all and singular the
property to Grantee and Grantee's heirs, executors, administrators, successors and assigns against every
person whomsoever lawfully claiming or to claim the same or any part thereof, except as to the reservations
from and exceptions to conveyance and warranty.

When the context requires, singular nouns and pronouns include the plural,

RJ SIMMONS INVESTMENTS, LLC, &
Texas limited liability company

ianz Simmons, .
le Managing Member

Warrenty Deed Page 4
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{Acknowledgment}
STATE OF TEXAS §
COUNTY OF CAMERON § @
This instrument was acknowledged before me on- _’7_, 2024, by fuliana Simmons, as

Scle Managing Member on behalf of RJ Simmons Inyestiments, LLC, a Texas limited liability company.
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i
True Title GF# 24-47
PREFARED IN THE LAW OFFICE OF: WHEN RECORDED RETURN TO:
Hodge & James Freedom Bank
Altorneys at Law 533 North Alamo Road
P.O. Box 53432% Alamo, Texas 78516
1617 East Tyler, Suite A
Harlingen, Texas 78550
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Harlingen Railroad Relocation Project

Street Closures and Traffic Controls at Railroad Crossings
(A Capacity Analysis)

Summary

Based on discussions with the City of Harlingen from the previous report on traffic controls and
street closures, it was requested that a capacity analysis be performed, assuming Streets A, B,
C, and 2nd would be closed. The analysis was carried out to identify the traffic redirected to
other streets, specifically Commerce St., 1st St., and 3rd St. Additionally, it was requested that
future volumes be examined over a 20-year period.

The four streets proposed for closure see a total of 842 vehicles daily, with traffic counts
ranging from 89 on C Street to 401 on B Street. These volumes would be allocated to the
nearest open streets. Overall, these traffic numbers are very low.

After rerouting traffic from the closed streets, Commerce St. volumes increased from 6,778 to
6,923 vehicles. First Street traffic rose from 6,138 to 7,348 vehicles. Third Street sawa: jht
increase from 499 to 591 vehicles. These volumes reflect the 2025 Average Daily Traffic
(ADT).

Commerce Street, which is planned for a major widening project, can handle the additional 145
vehicles projected for the street. First Street can accommodate 605 vehicles per day.

Capacity Analysis

A street’s ability to handle vehicles depends on its number of lanes, traffic controls, parking,
the percentage of commercial vehicles, and other factors. The Te: ; Department of
Transportation (TXDQOT) and the Texas A&M Transportation Institute (TTI) use planning values
(derived from the Highway Capacity Manual (HCM)) when cities review traffic impact analyses
for developments.

Below is the typical planning capacity recommended in Texas,

LOCal Z drnroanan ' 1,2UU-3,uuu
Collector 2 BUU-YUU 4,000-10,000
Minor Arterial 4 800-1,200 15,000-30,000

| Principal Arterial 4t0 6 | 1,200-1,800 30,000-50,000

Table 1- Typical Street Capacities

| | | |
1 Kairoao Kelocation Froject 2u2s Capacity  /Z Jv¥H and Ass









Harlingen Railroad Relocation Project
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Harlingen Railroad Relocation Project

Street Closures and Traffic Controls at Railroad Crossings

Summary

The Harlingen City Commission has approved the closure of C Street as part of the project.
Traffic controls and street closures at the remaining street rail crossings were evaluated based
on traffic volumes, speeds across the crossings, safe sight distances, and conformance with
the Texas Manual on Uniform Traffic Contro! Devices (TMUTCD).

It is recommended that the street traffic controls at the rail crossings continue as they exist
today, as follows:

s West Commerce St - install new flashers and gates like the existing
Commerce Street crossing to the north.

e C Street- to be closed

+ B Street- change from Yield signs to Stop signs

+ A Street- continue with Yield signs

» First Street- reuse existing flashing lights and gates

e Second Street- continue with Yield signs

» Third/Jefferson Street- continue with All-Way Stop signs

Project Description

Harlingen, Texas. The project includes realigning the Union Pacific Railroad (UPRR) Harlingen
Subdivision tracks between 6th Street and Commerce Street. One phase involves realigning
the reverse curves of the tracks starting at 3rd Street, while the second phase extends the rail
tracks westward across Commerce Street to connect with the Union , acific Railroad track
south of the switchyard. This realignment would remove the rail tracks along the old Southern
Pacific switchyard between West Adams and North Commerce Street near the intersection of
77 Sunshine Strip. Removing these tracks will eliminate seven rail street crossings. Figure 1
shows the project.

4 — — —
E—
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The formular for the safe stopping distance is shown below:
SSL  1.47PV + V¥/30(f + G) where
P = perception time
V= Speed in MPH
f = coefficient of friction

G= roadway grade

Table 2 Shows the summary of the safe stopping distances for each intersection. . .2id
analysis used these values to determine any sight distance deficiencies.

(=] (R ]=] (k=) “uJ
B 5B 21 63
A NB 14 33
A 5B 17 45

'st NB 28 101 |
15t 5B 29 30
2nd MNB 14 33
Znd 5B 13 a0
3rd NB 29 108
Ird 5B 18 53
Jefferson EB 28 11
Jefferson WE 28 101

Table 2 Intersection Safe Stopping Distances

The only location found to be deficient was on the northhound approac on B Street. An
existing old Union Pacific Railroad building is located on the southeast quadrant that obstructs
the view of an approaching train. The proposed tracks are designed to be closure to the
building than exist today. First St. contains flashing light and gates which provide an advance
20 seconds of warning on an approaching train. Third Street and Jefferson Ave. operated with
an all-way stop control and visibility is satisfactory from the stop line to see an approaching
train.

C Street Analysis for Closure

The extension of the Harlingen subdivision tracks westward across Commerce Street creates
an additional rail street intersection at C Street, which was recommended to be closed
between West Adams and Jefferson Street. C Street is currently closed north of West Adams
Street, so no through traffic uses it at present. Further north, C Street continues to serve as a
residential street, as shown in the aerial photo in Figure 3.
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1 a...< Yolumes

A street perienc . 24-hour traffic volun  of 169 vehic ., with 88 northbound {NB) and 81
southbound (SB). The 85th percentile speed at the rail crossing is 14 MPH for P vehicles and
17 MPH for SB vehicles. The number of trains remains the same as described for A Street. A
Street provides direct access for fire trucks leaving the station on the southeast corner of
Jefferson Avenue to reach areas to the north. A Street also serves as access to the downtown

area of Harlingen. Both A Street and B Street would serve the traffic affected by the closure of
C Street.

Action kem
Continue to utilize the yield signs at this crossing.

First Street Analysis

The extension of the Harlingen Subdivision rail across North Commerce Street would keep the
existing rail street crossing at its current location for First Street. The street is 40 feet wide at
the rail crossing. Flashing lights and gates are provided at this location. Figure 10 shows the
location of the First Street rail crossing on the plans.

Figure 10 - Proposed First Street Rail Crossing

First Street functions as a major north-south arterial in this part of Harlingen. It runs north,
crossing 77 Sunshine Strip (Business Highway 77). North of the highway, it changes its name
to New Combes Highway and continues north until it reaches FM 508. South of the rail
crossing, it extends to Tyler Street. First Street has 6,138 vehicles daily, with 3,048 traveling
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The existing Harlingen Water Filtration Plant building has { tage on Third S 1 relies
on access to its facility. While closing this one-block segment of . .iird Street would be highly
desirable, it does not seem feasible. Fortunately, the low traffic volume on Third Street (251
ADT) within this block minimizes issues associated with this complex intersection. The
residential complex on the west side of Third Street would pose problems if the street were
closed. Therefore, closing Third Street is not recommended.

Traffic control at this intersection consists of ALL-WAY Stop signs. The TI JTCD specifies that
warrants for ALL-Way stop controls are 300 vehicles per hour on the major street (both
approaches) and 200 vehicles per hour on the minor street’s single approach for 8 hours
during the day. Existing volumes on Jefferson Avenue range from 140 to 180 vehicles per
hour, while those on Third Street are around 20 vehicles per hour. These volumes are below
the warrant thresholds established in the TMUTCD. The manuai does describe an enginee 1g
study to further justify the ALL-WAY stop controls.

It is recommended to continue using the ALL-WAY control based on the following issues:
- The transitional pavement widths on Jefferson Ave.

- Limited sight distance caused by the Harlingen Water Works Building

- The intersection’s proximity to Bowie Park

- The railroad tracks cross diagonally through the intersection.

Action Item

Continue to utilize the ALL-WAY stop control at this location.

— —
4 — —
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Appendix

Traffic Volumes and Speeds
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City of Harlingen

Agenda item Request Form

| hereby request the following itern to be added to April 15, 2026, City Commission
Agenda:

1. Dieryssion_and possible actior *9 amend the T~~~_and Youth A~isory Bo~~1
~inance,

(This item was requested by Mayor Norma Sepuliveda)
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