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1)

2)

3)

5)

7)

Call Meeting to Order:

a) Invocation - Mayor Pro-Tem Daniel N. Lopez
b) Pledge of Allegiance

c) Welcome Citizens

Conflict of Interest:

"Under State Law, a conflict of interest exists if a commission member, or certain members of that
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest
cannot participate in the discussion nor vote on the agénda item. Are there any known conflicts of
interest to disclose at the time?" (City Attorney).

Announcements: With respect to items not listed elsewhere on this agénda, the City Commission may
report.on items of community interest, including announcing community events, announcing employee
or community recognitions.

a) Mayor's Announcements
b) City Manager's Announcements
c) City Commission Member Announcements

Proclamation/Presentation of Awards:

a) Harlingen Animal Shelter Pet of the Week -

b) Certificate of Recognition - Harlingen High School Cardinal's Band

c) . Certificate of Recognition - Morgana Elizabeth Rodriguez-Marin and Uther K. Rodriguez-Marin
d) Presentation of Proclamation - Junior League of Harlingen "KidFit Festival"

Citizen Communication: At this time, the public is invited to address the City Commission and speak
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the
City Commission members may not respond to comments or deliberate on topics addressed.

Approval of Minutes:
a) Regular Meeting of January 7, 2026

Consent Agenda: No discussion is anticipated on any of the items in this section because they are
routine business, were included in the budget adoption process, or have been previously discussed as
a staff report or discussion itemn. These iterns will be considered collectively by a single vote, unless a
comimnission member requests an item be removed from the consent agenda.

a) Consideration and ‘possible action to approve the testing and potential installation of speed
- humps .in the following location(s): (This item was requested by Mayor Pro-Tem Daniel N.
Lopez and Commissioner Rene Perez) .

1. 621 E. Filmore Ave
2. 7th Street

b) Consideration and possible action to approve an ordinance on second and final reading
amending the Harlingen Teen and Young Adult Advisory Board. Attachment (Mayor).

c) Consideration and possible action to approve a resolution authorizing the City Manager fo
accept a grant award of $50,000 from the Watershed Protection Plan Implementation Grant
Program. Attachment {Special Projects).

d) Consideration and possible action to approve a resolution authorizing the City Manager to
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8)

9)

10)

apply for a Texas Parks and Wildlife Local Parks grant. Attachment (Special Projects).

e) Consideration and possible action to approve an ordinance on second and final reading
amending the Harlingen Code of Ordinances Chapter 18 Master Fee Schedule to include free
or reduced fee adoption events in conjunction with national organizations as opportunities
become available. Attachment (Health).

f) Consideration and possible action to approve the Investment Report for the City of Harlingen
for the quarter ending March 31, 2026. Attachment (Finance).

g) Consideration and possible action to approve a resolution accepting the Valley International
Adrport's mid-year budget amendment for FY 2026. Attachment (Airport).

h) Consideration and possible action to accept the BuyBoard quote from Azteca Construction to
remove and replace the Library's carpet/LVT. Attachment (Library)

i) Consideration and possible action to approve a Memorandum of Understanding (MOU)
between the City of Harlingen and Texas State Technical College(TSTC) for the continued
use, enhancement, and minor relocation of the Harlingen Arts & Heritage Museum signage
located on TSTC property, as approved by the City Attorney. Aftachment (Public Works).

i) -Consideration and possible action to approve the MOU renewal between the City of Harlingen,
Combes and Primera Police Departments and the Harlingen Consolidated Independent School
District for year 2026-2027 and 2027-2028 and autherizing the City Manager to sign the
agreement. Attachment (Police Dept.)

Reports and Other Discussion Items: /tems in this section are not expected to require action by the
City Commission and are generally for information only. However, any ifem listed in this section may
become an action item at a future meeting with the request of the Mayor, or after the request of any two
Staff Commission members, or the City Manager.

a) City Manager's Report
b) Staff Reports

Public Hearings: At this time, the Mayor will invite members of the public who have filled out the Public
Hearing and the Citizen Communication Form to address each item listed in this section. Please limit
your comments to the topic of that public hearing. If more than one public hearing is being held, you will
be allowed to speak during each topic, provided you have filled out the Public Hearing and Citizen
Communication Form for the. appropriate topic. If you are signed up for two (2) or more Public
Hearings, you will be limited to 5 minutes for all topics.

a) Public hearing for the voluntary annexation and establishment of initial zoning of Light Industry
{“L1") District upon annexation for approximately 7.401 acres, more or less, out of Lot §, Block
2, Harlingen Industrial Park No. 2 Subdivision, located at 109 FM 509, Cameron County,
Texas, together with any adjacent county road right-of-way required to be annexed by Texas
Local Government Code Section 43.106. Applicant: JMP Holdings, LLC. Attachment (Planning
-& Development).

b) Public hearing for the voluntary annexation and establishment of initial zoning of Residential,
Single Family (“R-1") District upon annexation for a 1.15 acre tract of land out of Block 47, Lon
C. Hill Subdivision, located on the south side of Morris Road approximately 2,630 feet east of
Rangeville Road, together with a 0.16 acre tract out of Morris Road (a 60-foot right-of-way) out
of Block 47, Lon C. Hill Subdivision. Applicant: Roberto Lopez. Attachment (Planning &
Development).

Action ltems: City Commission will discuss, consider, and take any action deemed necessary on items
listed in this section, including the adoption of a resolution or an ordinance.
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Ordinances:

a) Consideration and possible action to approve an ordinance on first reading for the voluntary
annexation and establishment of initial zoning of Light Industry (“LI"} District upon annexation
for approximately 7.401 acres, more or less, out of Lot 5, Block 2, Harlingen Industrial Park No.
2 Subdivision, located at 109 FM 509, Cameron County, Texas, together with any adjacent
county road right-of-way required to be annexed by Texas Local Government Code Section
43.106. Applicant: JMP Holdings, LLC. Attachment (Planning & Development).

b) Consideration and possible action to approve an ordinance on first reading for the voluntary
annexation and establishment of initial zoning of Residential, Single Family {“R-1") District
upon annexation for a 1.15 acre tract of land out of Block 47, Lon C. Hill Subdivision, located
on the south side of Morris Road approximately 2,630 feet east of Rangevilie Road, together
with a 0.16 acre tract out of Morris Road (a 60-foot right-of-way) out of Block 47, Lon C. Hill
Subdivision. Applicant: Roberto Lopez. Attachment (Planning & Development).
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c) Consideration and possible action to authorize the filling of an application for financial
assistance with the Texas Water Development Board for funding the construction of priority
wastewater capital improvement projects. Attachment (HWWS)

d) Consideration and possible action to authorize the City Manager to award a construction
contract for Bid No. 2026-08 Lozano Plaza. Attachment (Engineering).

e) Consideration and possible action to authorize the City Manager to award RFQ No. 2026-01
for Professional Engineering Services for the Design and Environmental Permitting of the
Arroyo Colorado Hike and Bike Trail Extension Project —~ Dixieland Reservoir. Attachment
{Engineering).

f) Consideration and possible action to authorize staff to commence the implementation of the
HARTS Initiative in 2027. (This item was requested by Mayor Pro-Tem Daniel N. Lopez
and Commissioner Rene Perez).

a) Consideration and possible action to authorize the City Manager to waive the Building Permit
Fee for the Veterans of Foreign Wars Post (VFW) located at 2006 N. Whalen Rd.
Attachment (City Manager).

h) Consideration and possible action to approve the initiation of Collective Bargaining
Negotiations between the City of Harlingen and the Harlingen Police Officers Law Enforcement
Association (HPLOEA) and approve the Collective Bargaining Team representing the City.
(City Manager)

11) Board Appointments:
Specifically, appointment or discussion and possible action to include appointment and/or removal of
any position subject to appointment or removal by statute, ordinance, or bylaws:

Airport

Animal Shelter Advisory Committee (1)

Audit Committee (Terms expire in June)

Civil Service Commission

Community Development Advisory Board (CDBG)
Construction Board of Adjustments (4)
Convention & Visitors Bureau

Development Corporation of Harlingen, Inc.(HEDC)
Golf Course Advisory Board

Harlingen Community Improvement Board{4B)
Hariingen Housing Authority Board

Harlingen Finance Corporation {6)









Wl hkhwNe

Reg. CC Meeting
January 7, 2026 - . ;

« Max Garza, Etienne Rosas, Ingrid Gonzalez, Donavan Salazar, Luis & Angela Valdespino, lllary Rocha,
Ashton DelaCruz, Joyce Hamilton, Maricela Alvarado: Data Center Concem

Approval of Minutes: .
a) Regular Meeting of September 17, 2025

Motion was made by Cornmissioner Perez and seconded by Mayor Pro-Tem Lopez to approve
minutes for Regular Meeting of September 17,2025. Motion Carried Unanimously.

Consent Agenda:

a) Consideration and possible action to approve the testing and- potential installation of speed

humps at the following location(s); (This item was requested by,Commlssmner Delia Cavazos-
Gamez and Mayor Pro-Tem Daniel N. Lopez). /f‘?'_

1. 7th & 13th Street prior to getting to Rio Hondo Street from Marshall/Grimes

2. Rio Hondo Street from 13th to 17th Street»\ - H t,

3. Grimes from 77 Sunshine Strip to 13th: Street u\ \

4. Williamsen Street, 13th to 7th L
Commissioner Frank Morales added the followmg street: 1300 Block of South 1st Street
Commissioner Rene Perez added the following: street Graham Rd. between LeW|s Lane and
Dilworth. ~ R AN RN

i ’,-' ~ A
¥ s '
PN ‘“x , ’f _ 2t

item. Motion carried unanlmously&‘ \~ . \
\ x a‘ : .\ \

b} Consideration and possible action to app%ve an ordlnance on second and final reading
amending the previously.approved F’Ianned Development (“PI”) E)lstrlct Site Plan to allow for 28-
foot wide streets w1th 304 feet of rlght—of-way, smat]er lot sizes, reduce a common area, and a 5-
foot rear yard setback for Lot3‘59 73 for’ 90 smgle famrly reS|dent|al lots and one commercial lot
development on a: property bearlng a legal, description of 12:537 acres of land out of a Portion of
Lots 1, 2, 7, and” aII of Lot 8, Block 1486, SanzBenlto Land and Water Cornpany Subdivision,
located on the northwest corner’ of Haine Drlve and FM 509.

.«fwm T, \ \"“ £ g, \“""’ "
A LRI
ﬁ,, i N N WA ORD!NANCE NO 26-01
(AN ORDINANCE AMENDINGJHE CODE. OF,ORDINANCES OF THE CITY OF HARLINGEN:
AN AMENDING THE- PLANNED DEVELOPMENT ("PD") SITE PLAN TO ALLOW FOR 28-FOOT .
WIDE STREETS WITH JO FEET OF RIGHT-OF-WAY AND SMALLER LOT SIZES, REDUCE A
COMMON AREA, AND.A 5-FOOT, REAR YARD SETBACK FOR LOTS 59-73 FOR A 90 LOT
S[NGLE FAMILY RESIDENTIAL“AND ONE COMMERCIAL LOT DEVELOPMENT ON A
PROPERTY BEARING A'LEGAL DESCRIPTION OF 12:537 ACRES OF LAND OUT OF A
PORTION OF LOTS '1?"“2,-?7 AND ALL OF LOT 8, BLOCK 146, SAN BENITO LAND AND
WATER- COMPANY SUBDIVISION, LOCATED ON THE NORTHWEST CORNER OF HAINE
DRIVE AND FM® 509; ROVIDING FOR PUBLICATION AND ORDAINING OTHER MATTERS
N RELATED TO THE FOREGOQOING

PASSED AND APPROVED on first reading this the 17th day of December 2025.
PASSED AND APPROVED on-the.second and final reading this the 7th day of January

2026.
ATTEST: CITY OF HARLINGEN
Mayra Herrera, City Secretary Norma Sepulveda, Mayor

Motion made by Commissioner Perez and seconded by Commissioner Mezmar to approve this
item. Commissioner Morales opposed. Motion approved (5-1)
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¢) Consideration and possible action to approve an ordinance .on second and final reading for a
rezoning request from Residential, Single Family (“R-1") District to Residential, Duplex ("R-27)
District for a property located at 1301 S. 1§t Street, bearing a legal description of Lot 1, Block 4,
Finwood Heights Subdivision.

ORDINANCE NO. 26-02
AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN: REZONING
FROM RESIDENTIAL, SINGLE-FAMILY ("R-1") DISTRICT
TO RESIDENTIAL, DUPLEX ("R-2") DISTRICT FOR A
PROPERTY LCOATED AT 1301 S. 1sr STREET, BEARING
A LEGAL DESCRIPTION OF LOT 1, BLOCK 4, FINWOOD
HEIGHTS SUBDIVISION"\,)
‘ g
PASSED AND APPROVED on first reading this the 17th day of ‘December 2025.
PASSED AND APPROVED con the second and final readmg thls the 7th day of January

2025, e "‘ ™,
. . ‘\“‘,{ ,f' x :‘*\
ATTEST: PN CITY OF HARLINGEN
Mayra Herrera, City Secretary {x' Norma Sepu__l\(eda Mayor
e R
{ g ";‘ ”\
Motion. made by Commissioner Morales and. seconded by Commlssmner{’erez to approve this
item, Motion carried unanimously ‘m‘ ‘\H e \ S
, X £ A ﬁ;d %N‘

s e

d) Consideration and possible actlon io.approve an ordmance on second and flnal readmg, Chapter

111- Zoning by adding the new Artlcle XXII — Historic' Preservatlon and dealing with related

matters. Applicant: City of Harllngen\ ’x N R
\ )‘?’ \\ =.\

e ORDINANCE NO. 2026 04 \ \-\
AN ORDINANCE "OF THE CITY OF: HARLINGEN TEXAS‘ AMENDING

CHAPTER 111 ZONING BY ADDING THE NEW ART]CLE XXII - HISTORIC

PRESERVATION AND DEALING WITH RELATED MATTERS.
1

PASSED AND APPROVED on, f rst readlng thls ‘the 17th day of December 2025.
PASSED AND. APPRO\{ED -on.the second and‘flnal readlng this the 7th day of January 2025.

g \: A\xb.‘ t.f M"‘u,;‘ )
<ATTEST O ‘“«R > &ITY OF HARLINGEN
Mayra Herrera, City- Secretary«y\ BN ~ Norma Sepulveda, Mayor

\ N
Motlon made by Mayor Pro-Tem\[’}opezﬁto table and seconded by Commissioner Mezmar to
approve thls itern until the: Ianguage and presentation presented by Ana Hernandez matches
what was dlscussed %i ]

]

8. Staff Reports and Other D:séussmn ltems:
a) City Manager's Renort"’j :

b) Staff Reports — None

9. 'Public Hearings:
Mayor Sepulvéda announced that Items 9 (a-c) are public hearings, and anyone wishing to speak
for or against these items may do so.

a) Public hearing for the release from the City: of Harlingen Extraterritorial Jurisdiction (ETJ)
consisting of 8.30 acres out of the. north, 9.685 acres out of the South, 19.37 acrés out of Block 75,
Minnesota Texas Land and Irrigation Company Subdivision, located approximately 800 feet south
of Tio Cano Lake Cross Rd. between Louisiana Road and FM 506. Applicant: Abby JoLopez.
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10.

b) Public Hearing for the release from the City of Harlingen Extraterritorial Jurisdiction (ETJ) consisting
of 5.50 acres out of Block 41, Briggs & Coleman Subdivision in Surveys 271-272, Cameron County,
Texas; located along the south side of Bowen Road, 655.42 feet east from the northwest corner of
‘Block 41 (centerline of Ebony Road). Applicant: Manuel Tamez lIL.

¢) Public hearing for the release from the City of Harlingen Extraterritorial Jurisdiction (ETJ) consisting
of 7.70 acres of land out 15.407 acres of land out of Block 247, San Benito Land and Water
Company Subdivision, located west of State Highway 345 (North Sam Houston Boulevard).
Applicant. Gustavo Alex Flores.

With. o one signed up to speak, all items opened and closed by Mayor Sepulveda.
f V",

Mayor Sepulveda announced a 5 minute recess at 5: 55pm

Mayor Sepulveda annouriced continuation of the meetlng at 6 41 pm

Action items { *‘.‘i S\

Ordinances: P RN

a) Consideration and possible action to approve: an ordlnance on f rst readlng for the release from the
City of Harlingen Extraterritorial Jurlsdrctlon (ETJ) consisting of 8. 30 acres out of the North 9.685
acres out of the South 19.37 acres out of Block 75, Minnesota Texas Land and Irrigation Company

Subdivision, located approximately 800 feet’ south of Tio Cano Lake Cross, Rd. between Louisiana

Road and FM 506. Applicant; Abby Jo Lopez. ™ RN Pl ;3 “\3"'1\
’“‘1 KN g S

Commissioner Mezmar asked what the rat:onale is for this’ item. ”/
) ;,\,\ Ly .

Special Projects Director, Ana Hern”an\dez asked to have the item tabled.
Motion was made by Commissioner Mezmar seconded by Commlssroner Cavazos-Gamez to table the
item at the request of the Spegal Projects llreg‘tor Ana Hernandez ‘Motion carried unanimously.
e . \ N -~
b) Consideration’ and*possm[e action to approve an ordlnance off first reading for the de-annexation
from the City of Harlrngen Extraterrltorlal Jurlsdrctlon {ETJ) consisting of £.50 acres out of Block
41, Briggs & Coleman Subdlws:on in. Surveys 271-272 Camercon County, Texas, located along the
south side of Bowen Road 655*42«‘feet east fro[n“the northwest corner of Block 41 (centerline of
_Ebony Roéad). Apphcant Manuel Tamez II] S, Mt

‘\._ '5

s My R
Cormmissioner Mezmar asked what the rationale is for this item.
g ",(\. \1 ?-( \4‘ - =\

Ana Hernandez answeredxthat the petitioner does not want to comply with the subdivision
’reqmrements \t\hxrough the' C|ty and wollld rather go through Cameron County.

g Lo
Commissioner Perez asked'lf;the petitioner has any intention of being annexed back into the City.

7

Mrs. Hernandez sta'c;“d;that ‘guestion is not one that has been asked.
. e f’
Commissioner Morales voiced his concerns about the amount of petitioners requesting to be
removed from the ETJ due to the law that was passed allowing this.

City Attorney Mark Sossi stated that the function of City Commission-upon the receipt-of a petition
is ministerial, not at the discretionary of the commission. If the. petition complies with all the
elements of the petition, commission doesn’t really have options but to follow through and make
sure its valid as per the ETJ.

Mayor Sepulveda stated that what City Attorney has stated is true and confirmed the understanding
of the matter.
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c)

e)

City level. e e e K‘“

Mr. Sossi confirmed and stated that its per state law not city law.

‘Motion was made by Mayor Pro-Tem:Lopez $econded by Commissioner Mezmar to approve the

de-annexation. Commissioner Morales opposed. (4-1)

Mayor Sepulveda addressed Commissioner Morales in reference, to the state law and the process

of it in regard to voting on the action and having the authority to oppose the request from the

petitioner.

Mayor Pro-Tem Lopez furthered the conversation by addressing Mr. Sossi by asking if voting no,
the petitioner could ask for an election of the area to be de-annexed, but the city would have to pay
for it, and in that instance , the only people would could vote would be those being de-annexed, the

‘home owners voting in favor of the de-annexation, then the mty;would have to pay for it.

f

Mayor Sépuiveda asked if we rea[ly wanted to pay for’ |t ang ‘stated she doesn’t exactly agree with
the most recent laws passed but it is what is now Iagv Vs < %\&\_‘
r"’ W, T .,\ \

Mr. Sossi stated that the laws. passed did come from a state leve| to diminish the authority at the

{.‘ﬂr ¢ ‘& ‘\

Consideration and possible action to approve ah. ordinarice 0n first readmg for the release from the

City of Harlingen Extraterritorial Jurisdiction (ETJ) conmstmg of 7.70 acres.“of land out of 15.407
acres of land out of Block 247 éSan Benito Land and water, Company Subdl\nsmn located west of
State Highway 345 (North Sam, Houston Boulevard)xAppllcant Gustavo Alex Fidres.

‘ \\ BN x
Motion was made by Mayor Pro-Tem Lopez ‘seconded byﬁommnssmner Mezmar to approve the
de-annexation. Motion carried unanlmously ~M}“~‘,\_ A BN
P \{ \‘ r&_&‘_ H“m ‘.k\ vX‘.w

Consideration and possmle action to authorlze fundlng, not. fo exceed $40,000, for the construction )
and mstaIIatlon of a new. front desklpermlttlngf’counter for the PIannmg and Development

Department. N, “‘w

S N b
\‘ u"k b \a "'\z

Motlon was made by Mayor Pré—Ten;L Lopez seconded by Commissioner Perez to approve the

fundmg Motlon carrigd: unanlmously o -th i
e ™., _g\ 7 -’.;\l S ‘VJ

/" m“"v\:"“x \.\\ - “""'m

Con5|derat|on and’ possmle actlon to over h|re three (3) firefighters this calendar year.

u Pt \ H :..'?\ X‘l,\ ('s,

™
Mot?én was made by Commlsswner Mezmar seconded by Mayor Pro-Tem Lopez to approve the

hiring of:3 flref ighters. IVIotlon carrled bhanimously.

\ t
Consideration. and possnble actlon to authorize the City Manager to. sign the Memorandum of
Understandmg between the Texas Commission of Fire Protection, the Intemnational Association of
firefighters and the\CIty of Har[mgen Fire Department.

Motion was made byxMayor Pro-Tem Lopez. seconded by Commissioner Perez to approve item.
Motion carried unanimously.

Consideration and possible action to authorize the City Manager to sign the Fire Services
agréeements between the City of Harlingen with Cameron County Emergency Services District No.
1, City of Combes and the City of Palm Valley for Fiscal Year 2025-2026. Attachment (Fire Dept.)
APPROVED: Commissioner Daniel N. Lopez-Abstained

Motion was made by Commissioner Perez seconded by Commissioner Mezmar to approve the
item. Motion carried. Mayor Pro-Tem Lopez Abstained. (4-1)
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h) Discussion and possible action to approve a resolution, creating an Ad Hoc Planning Advisory
Committee fo review certain adopted plans and to report recommendations to the City Commission.

Mayor Pro-Tem Lopez stated that he would like to table the item to be able to explain thoroughly
about what is to come over the next 10 years.

Commissioner Perez stated he has a concern when it comes to creating this Ad Hoc committee
when its something can be discussed amongst all commission in a workshop given thatthe portion
having to do with parks in the city have to do with his district since it is deficient in that particular
portion.

Mayor Pro-Tem responds that he is not against that idea, however his though process was that of
efficiency by including membérs from advisory beards and stakeholders to have input in regards to

all sections of the Comprehensive plan. J_,r« y’

Commissioner Perez confirms with City Manager Gonzalez that .2 meeting was held in the past in
regard to matters like this before. And that it was very’éffectrve . «-\
Mayor Sepulveda reminded the commission that the motion at thrs time: is to table this concern and
adjustments could be made during this table <. L‘“\%\‘x
™ S

Commissioner Morales stated he would like to ensure t’n(fat the.publrc is mvolved in the workshop:

e""s,}_ s "“ = /" o,
Motion was made to table the |tem by Commrssroner Lopez seconded by Commilssioner Mezmar
Motion carried unanimously. \‘ \‘K N . Ki"?r%

\ \ vy e RN

11. Board Appointments: N : \

Commissioner Cavazos-Gamez Re—appornted Mlchael ‘Mike” Garza to the Utility Board of Trustees.
Mayor Norma Sepulveda— Appomted Dagoberto “Beto Pena to Plannmg & Zoning Committee.
Commissioner Frank Morales = Re-appointed Steven Brewer,mto "Golf Advisory Board and appointed
him to Construction. oard of Appeals as (Contractor Alt) S
Commissioner Rene Perez - Appomted Marcus‘\Cruz to Development Corporation of Harlingen-
replacin Rud Martinez Fo T L

P g y P “\_ﬁ‘ \V" MM\KMM ‘{\ %"\
Motlon was made by&Commrssmner Cavazos Gamez and seconded by Mayor Pro-Tem Lopez to
approve “all the re- appomtments and appomtments "Motion carried unanimously.

'« B, o5,

S
‘\ h\ Sy
13. Action on Executlve Sess:on Items None
NN VoA
14. Adjournment: N, i ;
T o
St Y . , .
There being no other'business to discuss, Mayor Sepulveda adjourned the meeting.
S
City of Harlingen
ATTEST: Norma Sepulveda, Mayor

Mayra Herrera, City Secretaty









ORDINANCE NO. 2026-

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY
OF HARLINGEN, TEXAS, AMENDING ORDINANCE NO.
2022-23, AS PREVIOUSLY AMENDED, AND AMENDING
CHAPTER 2, ARTICLE IV, DIVISION 5 OF THE CODE OF
ORDINANCES RELATING TO THE TEEN AND YOUNG
ADULT ADVISORY BOARD; RESTATING THE PURPOSE,
MEMBERSHIP, ELIGIBILITY, ORGANIZATION, QUORUM,
STAFF LIAISON, DUTIES, ATTENDANCE, REMOVAL,
VACANCY, AND REPORTING REQUIREMENTS OF THE
BOARD; PROVIDING FOR SEVERABILITY; PROVIDING
FOR REPEALER; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Commission previously established the Harlingen Teen and Young Adult
Advisory Board to encourage youth participation in municipal government and to provide a forum
through which young residents may offer recommendations on issues affecting the community;

WHEREAS, the City Commission finds that the Board will be strengthened by clarifying its purpose,
broadening youth participation, aligning eligibility with high school enrollment and community
representation, and adding structure to its meetings, duties, reporting obligations, and accountability
standards;

WHEREAS, the City Commission further finds that civic engagement, public-service awareness,
and meaningful exposure to City operations promote leadership development among young residents
and improve communication between the City and the youth it serves; and

WHEREAS, the City Commission desires to amend Ordinance No. 2022-23, as previously amended,

and to restate Division 5 of Chapter 2, Article IV of the Code of Ordinances to incorporate those
changes.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
HARLINGEN, TEXAS:

SECTION 1. Amendment and Restatement of Division 5.

Ordinance No. 2022-23, as previously amended, and Chapter 2, Article IV, Division 5 of the Code of
Ordinances of the City of Harlingen, Texas, are amended and restated to read as follows:

DIVISION 5. TEEN AND YOUNG ADULT ADVISORY BOARD

Sec. 2-518. Created; purpose; membership; eligibility; terms.

The Teen and Young Adult Advisory Board is hereby created. The purpose of the Board is to provide
a direct voice for youth within the community, to foster civic engagement, and to advise the City on
policies, programs, and initiatives that impact young residents. There shall be seven members of the
Board. The Mayor shall have two appointments, and each City Commissioner shall have one
appointment.



Each member of the Board shall be between sixteen (16) and eighteen (18) years of age at the time of
appointment. A member who meets the age requirement at the time of appointment may complete the
member's term even if the member exceeds the age limit during the term of service,

Members must be enrolled in high school at the time of appointment, including students enrolled in
any public, private, charter, home-school, or other recognized high school program serving students
within the Harlingen community. Eligibility is not limited solely to enrollment in the Harlingen
Consolidated Independent School District.

Each member shall serve for a term concurrent with the term of the elected official who appointed
the member, unless the member resigns, is removed, or otherwise becomes ineligible to serve.

Sec. 2-519. Organization; officers; procedure; staff liaison; quorum.

The members of the Board shall select from among themselves a chairperson and a vice chairperson.
The chairperson shall conduct the meetings of the Board. In the chairperson's absence, the vice
chairperson shall conduct the meetings.

Each officer position shall be for a one-year term. Members may serve multiple officer terms if elected
by the Board. Robert's Rules of Order shall be used to conduct the meetings of the Board, except to
the extent inconsistent with this division, City policy, or applicable law. The City Manager shall
appoint a City staff member to serve as staff liaison between the City and the Board.

The staff liaison shall assist with meeting coordination, agenda preparation, recordkeeping,
communications between the Board and the City, and other administrative matters necessary for the
orderly operation of the Board. A majority of the appointed members of the Board shall constitute a
quorum for the transaction of business.

Sec. 2-520. Duties.
The duties of the Teen and Young Adult Advisory Board shall be as follows:

» The Board shall meet on the first Tuesday of each month, unless otherwise scheduled in
accordance with City procedures.

» The Board shall provide recommendations to the City Commission and City staff on policies,
programs, and initiatives that impact youth, including but not limited to venues, activities,
programs, classes, or events designed to increase youth engagement.

The Board shall provide recommendations on communication platforms and outreach methods,
including social media and other avenues appropriate to reach this age group.

The Board shall serve as a structured channel of communication between the City and its youth,
ensuring that the perspectives of young residents are represented in community discussions and
decision-making.

» Members shall attend at least one City Commission meeting per year and shall provide a report

to the Board on their experience and the importance of public service.

» The Board is encouraged to attend established activities sponsored by the City and to provide
recommendations for expanding or improving those activities.

» Members shall participate in an annual shadowing experience with a City department, including
but not limited to Harlingen Water Works and Valley International Airport, for a minimum of
four (4) hours or the equivalent of a full work shift. A full-day experience is encouraged when
feasible. Each participating member shall provide a report to the Board on the member's
experience.



» Members shall participate or volunteer in at least one City-sponsored event, program, or initiative
annually and shall provide feedback or a report on that experience to the Board.

» Members are encouraged to actively participate in City events and initiatives throughout their
terms to promote community engagement and leadership development.

» The Board shall promote leadership development and public-service awareness through
engagement with City operations and governance.

» The Board shall present an annual report to the City Commission summarizing its activities,
recommendations, and impact on youth engagement within the community. The annual report
shall be placed on a regular City Commission meeting agenda.

The Board shall provide a report to the City Commission on any recommendations approved by
the Board when requested by the City Commission, City Manager, or staff liaison, or when the
Board determines that a recommendation should be presented for City consideration.

Sec. 2-521. Attendance; removal; vacancies.

Members are expected to attend meetings regularly and to participate in the duties and activities of
the Board. A member who is absent from three consecutive meetings, or four meetings within a
twelve-month period, without valid excuse may be removed after review by appropriate City staff
and notice to the appointing elected official. In the event of a vacancy, the appointing elected official
shall appoint a replacement to serve the remainder of the unexpired term.

SECTION 2. Codification.

The City Secretary and codifier are authorized to codify the amendments made by this ordinance and
to correct non-substantive numbering, formatting, capitalization, punctuation, and cross-reference
errors consistent with the intent of the City Commission.

SECTION 3. Repealer.

All ordinances or parts of ordinances in conflict with this ordinance are repealed to the extent of the
conflict only.

SECTION 4. Severability.

If any provision, section, subsection, sentence, clause, or phrase of this ordinance is for any reason
held to be invalid, unconstitutional, or unenforceable, the remaining provisions shall not be affected
and shall remain in full force and effect.

SECTION 5. Effective Date.

This ordinance shall become effective upon final passage by the City Commission and execution by
the Mayor and City Secretary.

FINALLY ENACTED this day of , 2026, at a meeting of the City
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in
accordance with Chapter 551 of the Texas Government Code.




CITY OF HARLINGEN, TEXAS

Norma Sepulveda, Mayor
ATTEST:

Mayra Herrera, City Secretary






RESOLUTION NO. 2026 -

A RESOLUTION OF THE HARLINGEN CITY COMMISSION AUTHORIZING THE
ACCEPTANCE OF A $50,000 GRANT AWARD FROM THE TEXAS A&M FOREST SERVICE
WATERSHED PROTECTION PLAN IMPLEMENTATION GRANT PROGRAM

WHEREAS, the purpose of the Watershed Protection Plan Implementation Grant (WPPIG) is to promote,
support, and enhance the use of trees and forestry in Watershed Protection Plans, the Texas A&M Forest
Service has awarded the City of Harlingen $50,000 in grant funding to plant trees within the Arroyo
Colorado Watershed Protection Plan boundaries in Harlingen, Texas under the Arroyo Colorado Native
Plant Initiative; and,

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen, Texas, to accept
the $50,000 grant award to plant trees in C.B. Park and McKelvey Park alongside the Arroyo Colorado
River to assist in the prevention of sediment loading and erosion; and,

WHEREAS, the Harlingen City Commission agrees to provide any applicable matching funds for the
projects as required by the Texas A&M Forest Service (TFS), and agree to complete the project within the
two-year performance period ending on March 31, 2028, as stated in the subrecipient agreement provided
by TFS; and,

WHEREAS, the City Commission authorizes the City Manager to accept the $50,000 grant award on
behalf of the City of Harlingen.

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission approves the acceptance
of $50,000 grant funding to plant trees within the Arroyo Colorado Watershed Protection Plan boundaries
in Harlingen, Texas under the Arroyo Colorado Native Plant Initiative.

CONSIDERED AND ADOPTED this 6™ day of May 2026 at a Regular Meeting of the Elective
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in
accordance with Government Code Chapter 551, as amended.

Norma Sepulveda, Mayor

Mayra Herrera, City Secretary
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TEXAS Resolution No. 2026 -
PARKS & Local Park Non-Urban Outdoor Grant Program
T Resolution Authorizing Application

A resolution of the City of Harlingen as hereinafter referred to as “Applicant,” designating certain officials
as being responsible for, acting for, and on behalf of the Applicant in dealing with the Texas Parks &
Wildlife Department, hereinafter referred to as “Department,” for the purpose of participating in the Local
Park Grant Program, hereinafter referred to as the “Program”; certifying that the Applicant is eligible to
receive program assistance; certifying that the Applicant matching share is readily available; and
dedicating the proposed site for permanent (or for the term of the lease for leased property) public park
and recreational uses.

WHEREAS, the Applicant is fully eligible to receivé assistance under the Program; and

WHEREAS, the Applicant is desirous of ‘authorizing an official to represent and act for the Applicant in
dealing with the Department.concerning the Program;

BE IT RESOLVED BY THE APPLICANT:

SECTION 1: That the Applicant hereby certifies that they are eligible to receive assistance under the
Program, and that notice of the application has been posted according to local public
hearing requirements.

SECTION 2: That the Applicant hereby certifies that the matching share for this application is readily
available at this time.

SECTION 3: That the Applicant hereby authorizes and directs the City Manager or designee to act for
the Applicant in dealing with the Department for the purposes of the Program, and that Mr.
Gabriel Gonzalez is hereby officially designated as the representative in this regard.

SECTION 4: The Applicant hereby specifically authorizes the official to make application to the
Department concerning the site to be known as in the City of Harlingen for use as
a park site and is hereby dedicated (or will be dedicated upon completion of the proposed
acquisition) for public park and recreation purposes in perpetuity (or for the lease term, if
legal control is through a lease). Projects with federal monies may have differing
requirements.

introduced, read and passed by an affirmative vote of the "Applicant” on this 6th day of May, 2026. !

Signature of Local Government Official

Norma Sepulveda, Mayor
Typed Name and Title

ATTEST:

Sighature

Mayra Herrera, City Secretary
Typed Name and Title

PWD 10698 —~ P4Q00 (01/2014)






ORDINANCE NO. 2026-

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS AMENDING
CHAPTER 18, MASTER FEE SCHEDULE OF THE HARLINGEN CODE
OF ORDINANCES ESTABLISHING FEES FOR ADOPTION OF
DOMESTIC DOGS AND CATS, OWNER CLAIMS AND OTHER
SERVICES PROVIDED BY THE CITY OF HARLINGEN AS THEY RELATE
TO CHAPTER 6 ANIMALS: PROVIDING FOR PUBLICATION AND
ORDAINING OTHER MATTERS PERTAINING TO THE FOREGOING.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF HARLINGEN:
Section 1. That Chapter 18, Master Fee Schedule of the Code of Ordinances of the City

of Harlingen is hereby amended by adding the adoption fees for domestic dogs and cats
and the owner claim fee for the Harlingen Animal Shelter and to read as follows:

Adoption of Dogs $58 per animal which includes; Bordetella,
De-Worming for Intestinal Parasites (1%
Dose), Distemper/Parvo Vaccination,
Heartworm Tested, Rabies Vaccination
(Tag included), First dosage of fleaftick
prevention, First dosage of heartworm
prevention and Microchip

Adoption of Cats $46 per animal which includes: De-
worming for Intestinal Parasites (15t dose),
Aids Test, Feline Leukemia, Rabies
Vaccination (Tag included) and Microchip

Owner Turn Ins | $20 per animal
$40 per litter
Owner Claim $5-10 per day per animal

*** Any dog or cat over five (5) months old and has been at the shelter for 15 days or
longer will NOT have an adoption fee.

That Chapter 18, Master Fee Schedule of the Code of Ordinances of the City of Harlingen
is hereby amended by allowing the Animal Shelter Manager to have specials of up to 50%
off the adoption fees for dogs and cats up to once a month on special days and holidays.
Also, to include free or reduced-fee adoption events in conjunction with national
organizations as opportunities become available.



FINALLY ENACTED THIS day of , 2026 at a regular meeting of the
Elective Commission of the City of Harlingen, Texas at which a quorum was present, and
which was held in accordance with TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE

A, CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary





















RESOLUTION NO.

STATE OF TEXAS 5

‘COUNTY OF CAMERON 5

WHEREAS, the Harlingen Airport Board has submitted its mid-year budget for
Valley International Airport for the Fiscal Year 2026; and

WHEREAS, the Elective Commission of the City of Harlingen, Texas, has
reviewed the mid-year budget for Fiscal Year 2026 submitted by the Harlingen Airport
Board; and

WHEREAS, the mid-year budget for Fiscal Year 2026 for the Valley International
Airport was approved by the Harlingen Airport Board during its regular meeting of April
21, 2026; and

WHEREAS, the proposed mid-year budget update for Fiscal Year 2026 for the Valley
International Airport shows operating revenues anticipated to be more than the adopted budget
by One Hundred Seventy-Nine Thousand, One Hundred Forty-Six Dollars and no/100 ($179,146).
This increase will change the budgeted operatingrrevenue to Nine Million, Five Hundred Sixty-
Seven Thousand, Two-Hundred Ninety-Four Dollars, and no/ 00 ($9,567,294); and

WHEREAS, the total operating expenses increased by One Hundred Forty-Eight
Thousand, Twenty-Four Dollars, and no/100 ($148,024). This increases the budgeted
operating expéense to Nine Million, Five Hundred Sixty-Six Thousand, Thirty-seven Dollars
and no/100 ($9,566,037); and

WHEREAS, the net income before depreciation is anticipated to be greater than
the adopted budget by Thirty-One Thousand, One Hundred Twenty-Three Dollars, and
no/100 ($31,123). This increase will change the budgeted net income to One Thousand,

Two Hundred Fifty-Seven Dollars, and no/100 ($1,257); and



Resolution
May 6, 2025
Page 2 of 2

'WHEREAS, the total capital expense/capital improvement budget is anticipated to be less
than the adopted budget by Nine Hundred Sixty-One Thousand, Twenty-Four Dollars,
and no/100 ($961,024). This decrease will change the capital expense/capital
improvement budget to Twenty-Five Million, Seven Hundred Seventy-Six Thousand, Nine
Hundred Seventy-Six Dollars, and no/100 ($25,776,976); and

BE IT RESOLVED BY THE CITY OF HARLINGEN:

That the mid-year budget for Fiscal Year 2026 for the Valley International Airport
as recited herein above is hereby adopted. |

CONSIDERED AND ADOPTED this 6th day of May 2026, at a regular meeting of

the Elective Commission of the City of Harlingen, Texas, at which a quorum was present
and which was helc_i in accordance with TEXAS GOVERNMENT CODE, TITLE 5,
SUBTITLE A, CHAPTER 551.

CITY OF HARLINGEN

BY:

Norma Sepulveda, Mayor

ATTEST:

Mayra H'errera, City S'ecrefary |






























8). All pricing based on drawings, specifications, agreed timeline to be completed per contract.
9). Price escalation clauses: Upon a disaster, pandemic or any other issue that halts the production of the awarded project,
additional fees will be added for time delays, material increase and-increase in labor rates to work during these times.
10). All waste created by AZTECA Designs, Inc will be removed from work areas either to an onsite dumpster or
hauled off to AZTECA Designs, Inc location.
11). Once material is ordered job'will be scheduled for installation, we will not store material for more thank 2 weeks.
Storage Fees are Not included in price
12). AZTECA provides a 1 year limited warranty on all work. The warranty will be voided if regular and or
proper maintenance is not followed
13). We ask that as soon as any installation takes place that there is no additional traffic other than AZTECA
Designs. AZTECA Designs abdicates all responsibility for any accident or incident that were to
occur if foot traffic, other than AZTECA Designs, Is present.
14.} AZTECA Designs, Inc. is not responsible for any furniture handling unless requested prior to bidding.
15). AZTECA Designs, Inc is not responsible for the moving of bocks, any electronics, or personal items.

Exclusions:
1). The above proposal makes no allowance for sales tax, out of the ordinary demolition, major floor preparation,
attic stock, cleaning and waxing of flooring, protection of finished product, furniture moving of systems/modular
furniture, moving of computers, phones, faxes unless otherwise specified by the customer prior to submission
of this proposal.
2). Customer represents and warrants that:
a. the project site contatins no hazardous or other dangerous substances, either exposed or concelaed.
b. If the customer is aware of these hazardous materials and other dangerous substances, either exposed or
concealed, customer will give witten notification to AZTECA of all susbatances and their locations
3). AZTECA will not be responsible for environmentally hazards material (asbestos, moisture migration, etc.)
and any changes or delays these may cause
4). AZTECA will not be responsible for existing moisture problems on the subfloors or walls
and any changes or delays these may cause
5). Proposal does not include removal of any material containing asbestos.
6). Major / Extensive floor preparation may include, but is not limited to, leveling or grinding, encapsulation or sealing, or
extensive scraping of the sub-floor. Should extensive floor preparation be required, or any unforseen condition,
the customer will be notified and a change order will be issued with an estimate for the completion of the additional work.
7.) Removal of second layer of flooring and or Abestos containing Materials
8). This proposal only includes one layer of floor removal, if for any reason there is asbestos under the second layer of floor and the
9). Not repsonsible for major breaks in the concrete
10). AZTECA will not alter any existing concrete
11). AZTECA will not alter/cut any doors for floor clearance
12). This proposal does not include attic stock

13). Barricades,'dust, weather protection, engineering, temporary lighting, fire protection, MEP capping or make

safe

14). Once material is installed there is a waiting period prior to furniture being put back. If furniture
is put back prior to that, AZTECA will not warranty or fix repairs due to this.

15). If this Proposal includes furniture handling, we do not disconnect or move any computers or electronic
equipment. All personal items must be boxed up and [abeled for cur team to move. Furniture muste be completely
empty, any damaged goods would not be the resposibilty of AZTECA Designs.

16). We exclude any roof penetration/floor penetrations/ wall penetrations, repairs of same or restoring of property to original
condition of property that has been altered due to the course of executing our work.

17). AZTECA shall not be liable to Customer in any manner for failure or delay to fill an order placed herein, or other labor

labor-trouble, fire, flood, material or labor shortage, embargo, stoppage in transit, direct or indirect acts, regulationsor orders

Page 2 of 4
of of any governmental body, war, sabotage, act of God or public enemy, or other casue beyond the control of AZTECAg °



including nonperfomance of conditions precedent by customer.
18). AZTECA reserves the right to charge a research fee starting at $150 per hour, for projects demanding significant research,
data compilation, or specialized information retrieval beyond the project's standard scope.

Change Orders to be submitted:
1). Any changes to the work shall be performed only after execution of written change order.

2). AZTECA Designs, Inc is not responsible for the delay of the project if a change order is
needed due to unforeseen conditions. Unexpected issues may occur, please reference back to EXCLUSIONS,

3). Once a change order is presented to the client, the client has 5 business days to respond and
AZTECA Designs, Inc will have 3 business days to prepare for such changes.
4). Change Orders can‘take into effect if the following occur:
A). Change in scope of work, due to client , i.e, amendments
B). Site condition different than expected due to unforeseen conditions
C). Incorrectly drawn construction design plans / Specs
D). Omission of item from plans inadvertently
5). AZTECA is not responsible for project not being completed due to inclement weather.

6). AZTECA will not be responsible for time lost due to delays of other contractors or other contractors damaging
AZTECA's installation and/or material.

7). if project was proposed as a NON phased project but after contract is awarded the client implements the

project as a phased project, AZTECA will charge $550.00 per mobilization.

This prop;osal is property of AZTECA Designs and Construction no information to include pricing may be released.

Please sign and email ifyou agree to all terms and.conditions. Please accompany this proposal

with your purchase order.
Ceciliav Castellanc-
AZTECA Designs, Inc OWNER
Main Office: 20956 Somerset Rd Katy: 3325 Porter Rd. Suite C104
Somerset, TX 78069 Katy TX. 77493
(B) 210-375-1900
STATE OF TEXAS HUB # 1204458359400 Expiration: April 23, 2029
SCTRCA (ACDBE, DBE) # 219101418 Expiration: October 29, 2025
SCTRCA (ESBE/HABE, MBE, SBE, WBE) # 219101418 Expiration; September 30, 2027
HOUSTON METROPOPLITAN TRANSIT AUTHORITY ' Expiration: September 17, 2028
AUSTIN (MBE,WBE) Expiration: Nov_ember 30, 2027 |
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UNIQUE - QUALITY - DEDICATED - COMPLETE CUSTOMER SATISFACTION
GENERAL CONSTRUCTION - INTERIOR FINISHES, PARKING LOT RESTRIPING, MOWING SERVICES
ASBESTOS & LEAD ABATEMENT & MOLD REMEDIATION
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE
HARLINGEN, COMBES, AND PRIMERA POLICE DEPARTMENTS,
AND THE
HARLINGEN CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

This Memorandum of Understanding (the “Agreement”) is entered inte by and between the
Harlingen Consolidated Independent School District (“HCISD” or the “District™), a political
subdivision of the State of Texas, and Harlingen, Combes, and Primera Police Departments
(“HPD”, “CPD”, and “PPD”). HCISD, HPD, CPD, PPD may be referred to collectively as the
“Parties.”

1. Statement of Purpose

1.1. HCISD is committed to assisting underprivileged and economically disad vantaged
students while eliminating barriers to their successful education.

1.2. HCISD has students who are enrolled and are experiencing extraordinary events outside of
the school day that may involve law enforcement and policing agencies.

1.3.  Inorderto participate in the Handle with Care program HCISD will partner with the HPD,
CPD, and PPD through a Memorandum of Understanding.

1.4.  The best interests of the District’s underprivileged, economically disadvantaged, and trauma -
affected students will be served by the mutual support of the District, HPD, CPD, and PPD
as described herein.

1.5. The Handle with Care program entails HPD, CPD, and PPD officers sending a confidential
notification to HCISD whose students may have experienced a traumatic event that
required a police response in the community. The school’s trained staff would then provide
the appropriate support to the student at the school following the traumatic event.

2. HCISD Obligations

The District agrees to provide the following to HPD, CPD, and PPD, if the purposes identified
above continue to be met and the appropriate controls continue to be implemented.

2.1. HCISD shall utilize current staff members and resources to operate and facilitate
information distribution.



2.2,

2.3.

2.4.

2.5.

HCISD will be responsible for distributing HPD, CPD, and PPD notifications to HCISD
campus principals and their point of contact.

HCISD will count:

2.3.1. Total number of notifications district receives.
2.3.2. Total number of counselor referrals related to the notification events.

HCISD will coordinate the delivery of the data to HPD, CPD, and PPD.

HCISD will maintain and control all supporting documentation relating to data collection,
student lists, and any additional identifying student data.

3. Harlingen, Combes, and Primera Police Department

HPD, CPD, and PPD agrees to provide the following to the District, provided that the purposes
identified above continue to be met and the appropriate controls continue to be implemented.

3.1

3.2,

4.1.

4.2.

5.1.

HPD, CPD, and PPD shall serve as the point of contact for notifications delivered to
HCISD.

HPD, CPD, and PPD will send HCISD notification emails to the Director
of Guidance & Counseling with the following data:

3.2.1. Student name
3.2.2. Student date of birth (if possible)
3.2.3. Student school name

4. Terms and Termination

This Agreement shall become effective for the 2026-2027 and 2027 - 2028 school years.

HPD, CPD, PPD, and HCISD understand and mutually agree that this agreement may be
terminated by any party upon giving thirty (30) days’ written notice to the other parties.
Notice is said to be given when the written notice is received by the other parties.

5. Assigning Interest

No party shall transfer or assign any interest in this agreement without the prior
written consent of the other parties.



6.1.

7.1.

8.1.

8.2.

9.1.

6. Compliance

HCISD, HPD, CPD, and PPD agree to comply with all federal and state laws regarding
nondiscrimination in the execution of this agreement. In accordance therewith, HCISD,
HPD, CPD, PPD shall ensure that no person is denied benefits hereunder based on race,
color, national origin, religion, gender, age, handicap, or political affiliation.

7. Indemnity

HCISD, HPD, CPD, PPD acknowledge that they are govermmental entities, and that no party
shall indemnify any other party. The parties agree, however, to notify the other parties if they
are provided notice of a lawsuit or potential lawsuit related in any manner to this agreement
between the parties.

8. Relationship of the Parties

HCISD, HPD, CPD, and PPD agree and acknowledge that each entity is not an agent of any
other entity and that each entity is responsible for its own acts, forbearance, negligence and

deeds, and of its agents or employees in conjunction with the performance of work covered
under this agreement. HCISD, HPD, CPD, and PPD agree that each entity shall be
responsible for-any liability or damages of its personnel.

This agreement is intended for the benefit of the parties hereto and their successors and
permitted assigns only. There are no third-party beneficiaries.

9. Notices

For purposes of this agreement, all official communications, and notices between the
parties shall be deemed sufficient if in writing and emailed to the parties set forth
below:

HCISD Harlingen Police Department

Harlingen Consolidated Independent School District Harlingen Police Department

Attn; Director of Guidance & Counseling Attn: Alfredo Alvear

407 N 77 Sunshine Strip 1018 Fair Pak Blvd.

Harlingen, TX 78550 Hadingen, TX 78550

Phone: (956) 430-9520 aalvear@harlingentx.gov
Phone: (956) 216-5400

Combes Police Department ' Primera Police Department

Attn; Patrick Quill Attn: James Hamis, II1

21626 Hand Rd. 22893 Stuart Place Rd.

Harlingen, TX 78535 Harlingen, TX 78552

pquill@com bespolice.com harris@primeratx.gov

Phone: (956) 425-7131 (956) 423-9654



9.2.

10.1.

10.2.

10.3.

10.4.

10.5.

HPD, CPD, and PPD will provide HCISD all findings intended for publication or
dissemination, based in-whole or in-part on data obtained under this agreement, inclusive of
any form of publication or presentation, embargoed release, or submission for journal
review.

10. Miscellaneous Terms

Full Agreement. This agreement constitutes the final and entire agreement between the
parties hereto and contains all the terms and conditions agreed upon. No other
agreements, oral or otherwise, regarding the subject matter of this agreement shall be
deemed to exist or to bind the parties hereto unless same be in writing, dated after the date
hereof, and duly executed by the parties.

Authority. The signers of this agreement, by placing their respective signatures below,
represent and warrant that they have full authority to execute this agreement on behalf of
the respective party each represents.

Severability. In case any one or more of the provisions contained in this agreement shall
for any reason be held to be invalid, illegal, or unenforceable in any respect, such
invalidity, illegality, or unenforceability shall not affect any other provision thereof and
this agreement shall be construed as if such invalid, illegal or unenforceable provision
had never been contained herein. The parties further agree that in lieu of each clause or
provision of this agreement that is invalid, illegal, or unenforceable, there be added as a
part of the agreement a clause or provision as similar in terms to be invalid, illegal, or
unenforceable clause or provision as may be possible, legal, valid, and enforceable.

Captions. The captions contained in this agreement are for convenience of reference
only, and in no way limit or enlarge the terms or conditions of this agreement.

Law of State to Govern. The validity, enforceability, and interpretation of any provision
of this agreement will be determined and governed by the substantive and procedural
laws of the State of Texas. The parties further agree that any action or proceeding

brought to enforce the terms and conditions of this agreement shall be maintained in Cameron
County, Texas.




IN WITNESS OF WHICH THIS AGREEMENT HAS BEEN EXECUTED ON THIS

DAY OF , 2026.
Harlingen CISD City of Harlingen, Texas
Dr. Veronica Kortan Gabriel Gonzalez
Superintendent of Schools Harlingen City Manager
Harlingen CISD
Combes Police Department Harlingen Police Department
Chief Marcis Cantu Chief Alfredo Alvear
Combes Police Department Harlingen Police Department

Primera Police Department

Chief James Harris, 111
Primera Police Department






o Water and sewer services for this property are provided by the Harlingen
Waterworks System.

¢ Upon annexation, the property will be zoned to Light Industry (“LI") District. The
property owner is proposing an industrial warehouse on the property.
(ATTACHMENT VII)

e The Future Land Use Plan (FLUP) component of the Harlingen Horizon — A City on
' the Rise Comprehensive Plan shows this area as industrial use. The requested
initial zoning is consistent with the Future Land Use Plan. (ATTACHMENT VIil)

» To the present, staff has not received any calls in objection to the requested
annexation and establishment of initial zoning.

« The subject annexation will require three public hearings and two readings of the |
ordinance. The above timeline delineates the annexation and rezoning process.

' [n 2026 the city has annexed 35.754 acres of land thus far. In 2025 the city annexed
a total of 585.37 acres. [n 2024 the city annexed a total of 103.94 acres. In 2023,
the city annexed 19.94 acres. in 2022, the city annexed 71.1 acres. In 2021, the

city annexed 1.47 acres.
| . Funding (if applicable): =

Are lends specifically designated in the current budget for the full Yes No*
amount for this purpose?

*If no, specify source of funding and amount requested:

Finance Director's approval: L JYes | [No | |NA

___Staff Recommendation:

Staff recommends approval of the annexation and initial zoning request.

City Manager’s approval: 66 [T Yes [—] No m N/A

Comments

City Attorney's approval: M—’ [ JYes [ JNo [ NA

V




PLANNING AND ZONING COMMISSION
April 18, 2026

ACTI(]DN ITEMS/PUBLIC HEARINGS

3) Pubhc hearing and take action to consider a request for the voluntary annexation and
.establlshment of initial zoning of Light Industry (“LI”) District upon annexation for
approxnnately 7.401 acres, more or less, out of Lot 5, Block 2, Harlingen Industrial Park No.
2 Subdivision, located at 109 FM 509, Cameron County, Texas, together with any adjacent
cotinty road right-of-way required to be annexed by Texas Local Government Code Section
43.1106. Applicant: JMP Holdings, LLC

A531stant Planning and Development Director Joel Olivo presented the request for voluntary
annexation and establishment of initial zoning as follows:

e !The Legal Notice Map of the Subject Property was used to present the item.

¢ The property has frontage and is contiguous to the City Limit via FM 509.

¢ 1The developer is proposing industrial use. As shown, the property is located on the west
'side of FM 509, north of 106.

e The Survey of the property was presented.

o 'Currently there is an industrial warehouse on the property. The developer is proposing an
.additional warehouse on the property.

e 'Mr. Olivo explained that per the Local Government Code, whenever a property fronts a
.county road, which in this case is Progress Drive, Staff is required to include the entire
'width of the road plus the remaining right-of-way on both sides, assuming that it is
.owned by the county and maintained by the county. However, per the county engineer,
'this road is not part of their county road inventory. It is not owned by the county so the
right-of-way for Progress Drive is not included in the annexation request

s An Aerial View of the Subject Property was presented.

e Water and sewer services are provided by Harlingen Water Works since there is currently
‘an existing fourteen thousand (14, 000) square foot warehouse on the property.

e A Street View of the property showing the existing fourteen thousand (14, 000).square
foot warehouse was presented.

e 'The Future Land Use Map shows this [area] as industrial use and the developer has
requested Light Industrial Use upon annexation and so it is consistent with the Future
‘Land Use Plan.

o :Staff is recommending approval of the request.

e Mr. Olivo made himself available to answer any questions on the item.

Chairmian Consiglio stated that his main question or concern is regarding the road because the
item reads “adjacent County Road right-of-way required to be annexed by Texas local
government code” but then the County is simply saying that they don’t maintain it and.so the
code does not apply. The Chairman asked if Mr. Olivo was saying that the Code did not apply to
them. Mr. Olivo stated that in this case, it doesn’t apply since the county does not own that road
and they do not maintain it. Mr. Olivo shared that Staff did some research and found that there is
a resolution that was passed back in 1986 that shows that the City is responsible for maintaining
this road. The Chairman said that his main concern is that there is a responsible party for that
road at'some point. Mr. Olivo said yes. The Chairman confirmed that this would be the City of
Harlingen. The Chairman confirmed that this won’t be an abandoned road. Mr. Olivo said no.



Cmr, Sanchez asked if it was inside the City Limits already. Mr. Olivo said it was not inside the
City Limits but that a resolution was passed by City Commission in 1986 that the City would be
maintaining that road.

Chairman Consiglio asked if [the City] was annexing that road. Mr. Olivo said no. The
Chairman questioned that [the City] was “on the hook™ to maintain it and therefore why we
would not annex. Director Hernandez added that we could include it. The Chairman then asked
if this was the whole road including the cul-de-sac or the little section. Mr. Olivo said it was the
section that fronts the property. The Chairman acknowledged this response.

Cmr. Sanchez asked about the coloring of the map and City Limit. Mr. Olivo explained that the
color was the Future Land Use. He said that the City Limit currently goes along the red areas
and of course along [FM] 509. He further explained that there was another property to the east.

!
Cmr. Cruz-Velazquez asked if [the road] was not being annexed because [the applicant] didn’t
voluntarily request it or... Director Hernandez stated that they originally did not request the road
and only wanted to annex the tracts. She explained that the Texas Local Government code
requires or that there is a special provision for county roads. She said that originally Staff
thought that because it was in county, it had to be annexed. She said that later on, they found
out, after confirming with the county engineer that it was not in the inventory, that [the City] was
not legally required to annex it. She further explained that if they did decide to annex, they
would only be responsible for annexing whatever is fronting the existing two (2) tracts and not
the whole road. Chairman Consiglio asked further clarifying questions. Director Hernandez
stated that the applicant did not ask for the road but that it is required by state law. Attorney
Mark Sossi confirmed that since [the applicant] does not own [the road], they don’t have
standing to ask for a voluntary annexation. He explained that the City’s obligation falls from the
statute and that the stature addresses county roads but [that in this case,] the county said it was
not their road. He stated that there is a liability in annexing a road that has not been previously
maintained by the county. He said that this is why the [Planning and Development] department
was taking that position. He added that at some point the City and county will need to resolve
who maintains this. Attorney Sossi said that as far as they know, it is a public road but that the
[county’s] position is that it is not in their inventory. Chairman Consiglio thanked Attorney Sossi
for providing some clarity.

Chairman Consiglio stated that there was a Public Hearing for this item but asked if there were
any other questions for Mr. QOlivo first. Upon hearing none, he proceeded to the Public Hearing.

The Public Hearing was opened. The Chairman asked if anyone would like to speak on this
item, to please approach the podium and state a name and address for the record. Upon seeing
and hearing from none, the Public Hearing was closed.

Chairman Consiglio asked if there was a motion. ‘Cmr. Pefia indicated he so moved {to approve]
the motion. Cmr. Cruz-Veldzquez seconded the motion. The Chairman asked if there was any
further discussion and upon hearing none, move the motion to a vote. The motion passed
unanimously.






include single-family residential homes to the north and east, and vacant land in
agricultural use to the south and west. (ATTACHMENTS IV AND V).

The Future Land Use Plan component of the Harlingen Horizon — A City on the
Rise, Comprehensive Plan designates this area as Low Density Residential
(ATTACHMENT VI).

' Staff has not received any inquiries regarding the voluntary annexation or the
initial establishment of Residential, Single-Family zoning. A total of nine (9)
notices were mailed to surrounding property owners within a 200-foot radius.

The proposed annexation will require three public hearings and two readings of the
ordinance. The timeline outlines the annexation and rezoning process.

In 2026, the city annexed 35.754 acres of land. In 2025, the city annexed 585.37
~acres of land. In 2024, the city annexed a total of 103.94 acres; in 2023, 19.94

acres; in 2022, 71.10 acres; and in 2021, 1.47 acres.

Funding (if applicable):

Are funds specifically designated in the current budget for the full Yes

No*
amount for this purpose?
*If no, specify source of funding and amount requested:
Finance Director's approval: D Yes | ]No D N/A
Staff Recommendation: ' '
Staff recommends approval of the voluntary annexation and initial zoning request.
_ _ B Comments: ] _
| City Manager's approval: (; & | |Yes | INo [*TNA
‘ City.Attorney’s approval M Yes No N/A

J I



PLANNING AND ZONING COMMISSION
April 28, 2026

ACTION ITEMS/PUBLIC HEARINGS

4) Public hearing and take action to consider a request for the voluntary annexation and
establishment of initial zoning of Residential, Single Family (“R-1"") District upon
annexation for a 1.15 acre tract of land out of Block 47, Lon C. Hill Subdivision, located on
the south side of Morris Road approximately 2,630 feet east of Rangeville Road, together
with a 0.16 acre tract out of Morris Road ( a 60-foot right-of-way) out of Block 47, Lon C.
Hill Subdivision. Applicant: Roberto Lopez

City Planner Soledad Nufiez presented the request for voluntary annexation and establishment of

initial zoning as follows
» 'The Legal Notice Map for the Subject Property with the property highlighted was used to

present the item.
¢ Guzman and Munoz Engineering are the requesters on behalf of Mr. and Mrs. Roberto
and Maria Elvia Lopez.
e Upon annexation, the property will be zoned Single Family Residential (R1). The
property owners plan to develop a single-family residence on the property.

An Aerial View of the Subject Property was presented.

‘Water and sewer services will be provided by Harlingen Water Works.

‘A survey of the Subject Property was presented.

Properties to the north are zoned Residential Single Family (R1). Properties to the south,

east and west are located in Cameron County. Surrounding Land Uses include single

family residential homes to the north and east and vacant land and agricultural use to the
south and west.

o A Street View of the Subject Property from Morris Road was presented.

e The Future Land Use Map of the Harlingen Comprehensive Plan — Harlingen Horizon
shows this area as low density residential so the request for initial zoning for Residential
Single-Family (R1) is in line with the Future Land Use Plan.

e Staff did not receive any calls regarding the voluntary annexation or initial zoning. Staff
mailed nine (9) notices.

e Staff is recommending approval of the voluntary annexation and initial zoning request.

Chairman Consiglio thanked Ms. Niifiez and asked if there were any questions for City Staff.
Upon hearing none, he indicated he would proceed into Public Hearing.

The Public Hearing for the annexation [and initial zoning] was opened. The Chairman asked if
there was anybody that would like to speak on this item. Upon hearing and seeing none, the
Public Hearing was closed.

Chairman Consiglio asked if there was a motion.

Cmr. Sanchez indicated he had a question. He asked if the annexation did include the right-of-
way on-Morris [Road]. Ms. Nufiez said it did and explained that the City owns the northern part



of Morris [Road] and that they were annexing the southern half. There was some discussion
about ewning part of road and the only parts would be maintained. Ms. Nufiez said that there
were a couple roads like that and that this would be the case in some instances. She used the
example of Garrett Road. She said the City entered into an agreement with County to pave the
whole thing. Director Hernandez clarified that the City would also be annexing Louisiana Street.

Cmr. Cruz-Velazquez made the motion to approve. Cmr. Cantu seconded the motion. The
Chairman asked if there was any further discussion and upon hearing none, moved the motion to
a vote.. The motion passed unanimously.






o Water and sewer services for this property are provided by the Harlingen
Waterworks System.

e Upon annexation, the property will be zoned to Light Industry (“LI") District. The
property owner is proposing an industrial warehouse on the property.
(ATTACHMENT VIiI)

». The Future Land Use Plan (FLUP) component of the Harlingen Horizon — A City on
the Rise Comprehensive Plan shows this area as industrial use. The requested
initial zoning is consistent with the Future Land Use Plan. (ATTACHMENT VIII)

. To the present, staff has not received any calls in objection to the requested
annexation and establishment of initial zoning.

» The subject annexation will require three public hearings and two readings of the
ordinance. The above timeline delineates the annexation and rezoning process.

e In 2026 the city has annexed 35.754 acres of land thus far. In 2025 the city annexed

a total of 585.37 acres. In 2024 the city annexed a total of 103.94 acres. In 2023,

. the city annexed 19.94 acres. In 2022, the city annexed 71.1 acres. In 2021, the
_city annexed 1.47 acres.

Funding (if applicable):

Caeme a ok e = emrmdtmme e e wm e e el m——— —— = [P

Are funds specifically designated in the current budget for the full Yes No*
amount for this purpose?
*If no, specify source of funding and amount requested:

Finance Director’s approval: | JYes [ [No | [NA

. . Staff Recommendation:

Staff recommends approval of the annexation and initial zoning request.

City Managers approval: / / B‘?es |:' No D N/A

_Comments:

Ll UIUUUUIp U VU S OGS

City Attorney’s approval: M |:[ Yes :l No |:] N/A

("







Attachment 1l- Petition

JMP HOLDINGS LLC.
216 Centcrnew Dr Ste 140
Brmlwood TN 37027

March 18, 2026

Ms. Ana Hémandez

Cityof Harhngen Planning and Zoning Difector
502E Tyler )

Harlingen, TX 78550

BERNG 220 ACRES OF LAND auz of Lat 3, gk 2, Harfingan shgeral fack Ko. 2, Camanca Caunty, Tacas, 3Cofding o ire mag
o alst tharzof rerorsad we Catirat &, Sor 727-8 & TI3-ARS. Maa Recortlt of Cansen County, Teaxs, sid 220 -aere tract omng
e articula iy descttbed Sy metes and bounde as follawy

BEING 500 ACRES OF LAND aut of {o1 %, Slock I, Harhngen {ntusztisl Tace No 2, Camesan Counry, Tavas, acrording tc tha map
of plat thorpaf 1etuarded in Cabiret L STt 7378 B 778-A83, Map ?'lecur:h of Camarpa Coynty, Fexas, said 00 Acse Zrict ©2ng
more paitiylary describad by mstes and bousds a3 fallows,

Harlingen, Texas

RE: -Annexation of two tracks. See above.

-Ms. Hemandez:

We wonld hLe to vohm!an.ly annex this property mto the Clty of Harlingen as
your earhest tonvenience.

S
Rlease let gfie Xpogd-if you need anything else.

Jay Pelerson
JMP HOLDINGS, LLC




Attachmen_t !II- Survey
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ORDINANCE NO. 26-

AN ORDINANCE EXTENDING THE CORPORATE LIMITS
OF THE CITY OF HARLINGEN BY ANNEXING, FOR FULL
PURPOSE, 7.401 ACRES, MORE OR LESS, OUT OF LOT 5,
BLOCK 2, HARLINGEN INDUSTRIAL PARK NO. 2
SUBDIVISION, LOCATED AT 109 FM 509, CAMERON
COUNTY, TEXAS TOGETHER WITH ANY ADJACENT
COUNTY ROAD RIGHT-OF-WAY REQUIRED TO BE
ANNEXED BY TEXAS LOCAL GOVERNMENT CODE
SECTION 43.106, AND THE ESTABLISHMENT OF THE
INITIAL ZONING OF LIGHT INDUSTRY (“LI”) DISTRICT
UPON ANNEXATION; BINDING THE LAND TO ALL OF
THE ACTS, ORDINANCES, RESOLUTIONS, AND
REGULATIONS OF THE CITY; PROVIDING FOR
| SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Harlingen, Texas (the “City”) desires‘ to annex approximately
7.4_01Iacres of land out of Lot 5, Block 2, Harlingen Industrial Park No. 2 Subdivision and to
establish ihe initial zoning of Light Industry (“LI") District as shown in Exhibit “A”, and

| WHEREAS, pursuant to Chapter 43, Section 43.003, of the Texas Local Government
Code, a home-rule municipality may extend the boundaries of the municip»ality and annex
area ?djacent to the municipality which are contained in the municipality’s extra-territorial
jurisd iction (ETJ); and

;WHEREAS, Chapter 43, Subchapter C-3 of the Texas Local Government Code
authorizes municipalities to annex an area on the request of all property owners in an area;
and

. WHEREAS, in accordance with Texas Local Government Code, Chapter 43,
_Subci:fiapter C-3, Section 43.0672, the City has negotiated and entered into a written
agreeinent with ihe owner of the Property regarding the provision of services to the Properiy

j
upon annexation, of which the applicable annexation services agreement and schedule is

attached hereto and incorporated herein as Exhibit “B,” and



B
i

EWHEREAS, the City Commission provided public notice and held public hearings on

April 28 May 6, and May 20, 2025, for all interested persons to attend and be heard.in

accorc:iance with Texas Local Government Code, Chapter 43, Subchapter C-3, § 43.0673;

and

iWHEREI-\!':‘» at such hearings all interested persons were ‘heard concerning the

adV|sab|I|ty of annexing such tracts of Iand and

IWHEREI-\!':‘» the City Commission of the City of Harllngen finds that the inclusion of

such allddltlonal area will be of benefit to the City of Harlingen; now therefore

| ,
BE IT:ORDAINED BY THE CITY OF HARLINGEN:

Section 1.

i

Section 2.

Secti

|

L]

!

{

il
o
f

i

|
Secti ion
I
1
|
i
i

Section 5.

27 e e mmbmm e

i e e

n 3.

n4.

The foregoing recitals are hereby fouhd to be true and correct and are hereby
adopted by the City Commission and made a part hereof for all purposes as
findings of fact. ‘ ‘

The Property, lying outside of, but adjacent to and adjoining the City and
located within the City's ETJ, is hereby annexed into the City, and the
boundaries of the City are extended to-include the Property within the corporate
limits of the City. From and after the date of this ordinance, the Property shall
be entitled to-all the rights and privileges of the City and shall be bound by all
the acts, ordinances, resolutions, and regulations of the City.

The City finds annexation of the Prope-rty to be in the public interest due the
Property promoting economic growth of the City.

The City Manager is hereby authorized and directed to take appropriate action
to have the official map of the City revised to reflect the addition to the City's
C'orporate:'l;imits' and the City Sécretary is directed to file a certified copy of this
Ordinance in the office of the County Clerk of Cameron County, Texas, and in
the official records of the City.

If for any reason any section, paragraph, subdivision, clause, phrase, word, or
othér provision of this ordinance shall be'held invalid or unconstitutional by final
judgment of a court of competent jurisdiction, it shall not affect any other
section, paragraph, subdivision, clause, phrase, word, or provision of ‘this
ordinance, for it is the definite intent of this Commission that every section,



' paragraph, subdivision, clause phrase, word, or provision hereof shall be given
1 full force and effect for its purpose.

Section 6. This Ordinance will take effect upon its adoption by the City Commission in
accordance with the provisions of Article V, Section 5 of the City Charter.

APPROVED ON FIRST READING on this day of 2026

APPROVED, PASSED, AND ADOPTED ON SECOND AND FINAL READING on this

day of 2026

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

1
Mayra Herrera, City Secretary
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EXHIBIT “B”

ANNEXATION SERVICE AGREEMENT

SECTION 1. Pursuant to the provisions of V.T.C.A., Local Government Code
Section 43.0672, in connection to the voluntary annexation of 4.50 acres of land out of
Lot 5, Block 1, Harlingen Industrial Park Subdivision No. 4, Cameron County, Texas, the
owners(s) of the land in the area and the City of Harlingen (“City"), collectively referred
to herein as the “Parties”, hereby enter into this written Annexation Service Agreement
as follows:

A. Services to be provided on the effective date of annexation unless otherwise
specified.

1. Police Protection

Patrolling, radio response to calls and other routine police services using
present personnel and equipment will be provided on the effective date of
annexation. Patrol positions will be added when population warrants.

2. Fire Protection
Fire protection by the present personnel and equipment of the fire fighting
force within the limitations of available water will be provided on the
effective date of annexation.

3. Emergency Medical Services
Emergency medical services will be provided through contract services on
the effective date of annexation.

4. Environmental Health and Code Compliance
Health protection including the elimination of weedy lots, illegal dumping,
unsanitary septic systems, sources of standing water and other public
nuisances will be provided on the effective date of annexation.

Regulation of animal and fowl density will be provided on the effective
date of annexation.

5. Solid Waste Collection
Pick up will begin on the effective date of annexation at the same level of
service and cost provided to other similar areas presently found within the
City of Harlingen.

Brush collection will be on a periodic basis as established by the City
Sanitation Department with an active utility account.



6. Operation and maintenance of public water and wastewater facilities
Routine maintenance of existing water and wastewater facilities owned by
Harlingen Waterworks System that are not within the service area of
another water or wastewater utility will begin on the effective date of
annexation.

7. Operation and maintenance of public roads and streets
Routine maintenance of public roads and streets will begin on the effective
date of annexation on the same basis as presently occurs in the city.

SIGNED this ___day of , 2026.

CITY OF HARLINGEN

By:
Gabriel Gonzalez, CPM, City Manager

PROPERTY OWNER(S) OF THE PROPERTY DESCRIBED ABOVE

By:

"JMP Holdings, LLC






include si.ngle-family residential homes to the north and east, and vacant land in
agricultural use to the south and west. (ATTACHMENTS IV AND V).

« The Future Land Use Plan component of the Harlingen Horizon — A City on the
. Rise, Comprehensive Plan designates this area as Low Density Residential
(ATTACHMENT VI).

.| Staff has not received any inquiries regarding the voluntary annexation or the
' initial establishment of Residential, Single-Family zoning. A total of nine (9)
notices were mailed to surrounding property owners within a 200-foot radius.

» The proposed annexation will require three public hearings and two readings of the
ordinance. The timeline outlines the annexation and rezoning process.

' In 20286, the city annexed 35.754 acres of land. In 2025, the city annexed 585.37
| acres of land. In 2024, the city annexed a total of 103.94 acres; in 2023, 19.94
i acres in 2022 71 10 acres; and in 2021, 1.47 acres.

Funding (if applicable):

Are funds specifically designated in the current budget for the full Yes No*
amount for this purpose?
*If no, specify source of funding and amount requested:

Finance Director's approval: [ IYes [ INo [ |NA

1

» . ' - Staff Recommendation: .

: Staff;recommends approval of the voluntary annexation and initial zoning request.

Comiments:

| Clty Manager's approval: &G ™ TYes | |No T INA

l Clty Attorney’s approval W( Yes No N/A
A




























_Attachment VIl — Survey
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ORDINANCE NO. 26-

AN ORDINANCE EXTENDING THE CORPORATE LIMITS
OF THE CITY OF HARLINGEN BY ANNEXING, FOR FULL
PURPOSE, A 1.15 ACRE TRACT OF LAND OUT OF
BLOCK 47, LON C. HILL SUBDIVISION, LOCATED ON
THE SOUTH SIDE OF MORRIS ROAD, APPROXIMATELY
2,630 FEET EAST OF RANGERVILLE ROAD, TOGETHER
WITH A 0.16 ACRE TRACT OUT OF MORRIS ROAD (A 60-
FOOT RIGHT-OF-WAY) OUT OF BLOCK 47, LON C. HILL
SUBDIVISION; BINDING THE LAND TO ALL OF THE
ACTS, ORDINANCES, RESOLUTIONS, AND
REGULATIONS OF THE CITY; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Harlingen,; Texas (the “City”) desires toénnex a 1.15-acre tract
of land out of Block 47, Lon C. Hill Subdivision, located on the south side of Morris Road,
approximately 2,630 feet east of Rangerville Road together with a 0.16-acre tract out of
Morris Road (a 80-foot right-of-way) out of Block 47, Lon C. Hill Subdivision and to establish
the initial zoning of Residential, Single-Family (“R-1") District as shown in Exhibits “A”, and
“B", and

WHEREAS, pursuant to Chapter 43, Section 43.003, of the Texas Local Government
Code, a home-rule municipality may extend the boundaries of the municipality and annex
area adjacent to the municipality which are contained in the municipality’s extra-territorial
jurisdiction (ETJ); and

WHEREAS, Chapter 43, Subchapter C-3 of the Texas Local Government Code
authorizes municipalities to annex an area on the request of all property owners in an area;
and

WHEREAS, the City Commission provided public notice and held public hearings on

April 28, 2026, May 6, 2026, and May 20, 20286, for all interested persons to attend and be



heard in accordance with Texas Local Government Code, Chapter 43, Subchapter C-3, §
43.0673; and

WHEREAS, at such hearings all interested persons were heard concerning the
advisability of annexing such tracts of land; and

WHEREAS, the City Commission of the City of Harlingen, finds that the inclusion of

such additional area will be of benefit to the City of Harlingen; now therefore

BE IT ORDAINED BY THE CITY OF HARLINGEN:

Section 1. The foregoing recitals are hereby found to be true and correct and are hereby
adopted by the City Commission and made a part hereof for all purposes as
findings of fact.

Section 2. The Property, lying outside of, but adjacent to and adjoining the City and
located within the City’'s ETJ, is hereby annexed into the City, and the
boundaries of the City are extended to include the Property within the corporate
limits of the City. From and after the date of this ordinance, the Property shall
be entitled to all the rights and privileges of the City and shall be bound by all
the acts, ordinances, resolutions, and regulations of the City.

Section 3. The City finds annexation of the Property to be in the public interest due to the
Property promoting economic growth of the City.

Section 4. The City Manager is hereby authorized and directed to take appropriate action
to have the official map of the City revised to reflect the addition to the City’s
Corporate Limits and the City Secretary is directed to file a certified copy of this
Ordinance in the office of the County Clerk of Cameron County, Texas, and in
the official records of the City.

Section 5.  If for any reason any section, paragraph, subdivision, clause, phrase, word, or
other provision of this ordinance shall be held invalid or unconstitutional by final
judgment of a court of competent jurisdiction, it shall not affect any other
section, paragraph, subdivision, clause, phrase, word, or provision of this
ordinance, for it is the definite intent of this Commission that every section,
paragraph, subdivision, clause phrase, word, or provision hereof shall be given
full force and effect for its purpose.



Section 6. This Ordinance will take effect upon its adoption by the City Commission in
accordance with the provisions of Article V, Section 5 of the City Charter.

APPROVED ON FIRST READING on this 6% day of May 2026.
APPROVED, PASSED, AND ADOPTED ON SECOND AND FINAL READING on this 20t

day of May 2026.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary
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Exhibit “C”

ANNEXATION SERVICE AGREEMENT

SECTION 1. Pursuant to the provisions of V.T.C.A., Local Government Code
Section 43.0672, in connection-to the voluntary annexation of 1.15 acres of land out of
Block 47, Lon C. Hill Subdivision, with a 0.16-acre tract out of Moiris Road {a 60-foot
right-of-way), out of Block 47, Lon C. Hill Subdivision, Cameron County, Texas, the
owners(s) of the land in the area and the City of Harlingen ("City"}, collectively referred
to herein as the “Parties”, hereby enter into this wntten Annexation Service Agreement
as follows:

A Services to be provided on the effective date of annexation unless otherwise
specified.

1. Police Protection
Patrolling, radio response to calls and other routine police services using
present personnel and equipment will be provided on the effective date of
annexation. Patrol positions wil! be added when population wamants.

2. Fire Protection -
Fire protection by the present perscnnel and equipment of the fire fighting
force within the limitations of available water will be provided on the
effective date of annexation.

3. Emergency Medical Services
Emergency medical services will be provided through contract services on
the effective date of annexation.

4. Environmental Health and Code Compliance
Health protection including the elimination of weedy lots, illegal dumping,

unsanitary septic systems, sources of standing water and other public
nuisances will be provided on the effective date of annexation,

Regulation of animal and fowl density will be provided on the effective
date of annexation.

5.  Solid Waste Collection
Pick up will begin on the effective date of annexation at the same level of
service and cost provided to other similar areas presently found within the
City of Harlingen.

Brush collection will be on a periodic basis as established by the City
Sanitation Department with an active utility account.
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6. Operation and maintenance of public water and wastewater facilities
Routine maintenance of existing water and wastewater facilities owned by
Harlingen Waterworks System that are not within the service area of
another water or wastewater utility will begin on the effective date of
annexation.

7. Operation and maintenance of public roads and streets

Routine maintenance of public roads and streets will begin on the eflective
date of annexation on the same basis as presantly oceurs in the city.

SIGNED this___day of , 2026,

CITY OF HARLINGEN

By:
Gabriel Gonzalez, CPM, City Manager

PROPERTY OWNER(S) OF THE PROPERTY DESCRIBED ABOVE

By:

Roberto Lopez

By:

Maria Elvia Lopez
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Application Filing and Authorized Representative Resolution

A RESOLUTION by the City Commission of the
City of Harlingen

requesting financial assistance from the Texas Water

Development Board; authorizing the filing of an application for assistance; and making certain findings in

connection therewith.

BE IT RESOLVED BY THE Cily Commission OF
THE City of Harlingen

SECTION 1: That an application is hereby approved a;nd authorized to be filed with the Texas Water

Development Board seeking financial assistance in an amount not to exceed § 70,715,000 to provide
for the costs of YVastewater Treatment Plant & Little Creek Interceptor System Capacity Improvermnents

SECTION 2: That Roei'Roy’Rodriguez, P.E. be and is hereby
Harlingen Waterworks System

designated the authorized representative of the for purposes

of furnishing such information and executing such documents as may be required in connection with the preparation

and filing of such application for financial assistance and the rules of the Texas Water Development Board.

SECTION 3: That the following firms and individuals are hereby authorized and directed to aid and assist

in the preparation and submission of such application and .appear on behalf of and represent the

Harlingen Waterworks System before any hearing held by the Texas Water

Development Board on such application, to wit:

Financial Advisor: Anne Burger Entrekin

Hilltop Securities Inc.

Engineer: Gabriel E. Trevino Jr., P.E.

Harlingen Waterworks System

Glenn Opel
Bracewell, LLP

Bond Counsel:

PASSED AND APPROVED, this the day of , 20

ATTEST: By:

(Seal)
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Application Resolution - Certificate of Secretary
THE STATE OF TEXAS
countyoF CAMERON
APPLIC AN T HARLINGEN WATERWORKS SYSTEM
I, the undersigned, Secretary of the City of Harlingen Texas,
DO HEREBY CERTIFY as follows:
I. That on the 6t day of May ,2026 | aregular/special meeting of the
City Commission was held; the duly constituted members of the
City Commission being as follows:
MNorma Sepulveda {Mayor), Dalia Cavazos-G. {C: Isslormr), Danlel K. Lopez ({Commissioner), Michael Mezmar {Commiasloner), Frank Morales {C issionar), Rene Paraz (¢ issionar)
all of whom were present at the meeting, except the following;
Among other business considered at the meeting, the attached resolution entitled:
"A RESOLUTION by the Gity Commission , of the City of Harlingen requesting

financial participation from the Texas Water Development Board; autharizing the filing of an application
for financial participation; and making certain findings in connection therewith."

was introduced and submitted to the ©% Gommissicn for passage and adoption. After
presentation and consideration of the resolution, and upon a motion made by and
seconded by , the resolution was passed and adopted by the
City Commissian by the following vote:

voted "For" voted "Against" abstained
all as shown in the official minutes of the recerding for this meeting.

2. That the attached resolution is a true and correct copy of the original on file in the official records
of the ity of Haringen ; the qualified and acting members of the Cfty Gommission on
the date of this meeting are those persons shown above and, according to the records of my office, advance'notice of
the time, place, and purpose of meeting was given to each member of the City Commission . ; and that the

meeting, and the deliberations of the public business described above, was open to the public and written notice of
the meeting, including the subject of the resolution described above, was posted and given in advance of the meeting
in compliance with the provisions of Chapter 551 of the Texas Government Cade.

IN WITNESS WHEREOF, I have signed my name and affixed the seal of
the , this the day of ,20

Secretary
(SEAL)










2 $7,900.00
8 RGV Asphalt, LLC NO | Yes Yes Yes Yes Yes
$42,320.00
A-1 $11,500.00
1 $58,750.00
2 $34,250.00
9 Steller Horizon, Inc NO | Yes Yes Yes Yes Yes
3 $39,110.00
A-1 $38,706.00
1 $18,000.00
2 $32,000.00(
10 TMC Works LLC NO | Yes | Yes Yes Yes Yes
3 $55,000.00
A-1 $35,000.00
1
2
11 Ziwa Corporation. NO
A-1

Companies contacted: 13 Registered Bidders:3 HUB certified: 0 Responded: 2 HUBs Responded: 0







*If no, specify source of funding and amount requested:
General Fund o -
Finance Director's approval: [ jYes [ |No

L

A 0 Staff ReGommendation:” T

Staff recommends approval.

. City Manager's approval: (2 i7
T __Comments: "~ @7 pfte e v

e

City Attorney’s approval: m TYes [ INo

__INiA

[




RFQ NO. 2026-01 PROFESSIONAL ENGINEERING SERVICES FOR THE DESIGN AND ENVIRONMENTAL PERMITTING FOR THE ARROYO
COLORADO HIKE AND BIKE TRAIL EXTENSION PROJECT - DIXIELAND RESERVOIR

Reviewer Ferris, Flinn & Medina, LLC  Scheibe Consulting Gomez Mendez Saenz,inc  Guzman & Munoz M2 Engineering Hansoninc Stantec

Roberto Hernandez, PE, CFM 96 . a0 b 65 ‘ 60 82 . 94 | T oe1”
Nadia Lopez, PE ' 90 96 51 58 68 ‘ 95 . 86
Isac Ramirez, PE,CEM'-" i < P 57 | 805 785 80 . 88.5"
Ana Hernandez, AICP, CNU-A | 70 95 60 70 65 98 100
Total 346.5 374 233 268.5 ' 293.5 377 365.5
Rankings Firm Total Points
: 1 ~_ Hanson Inc: 377
2 Scheibe Consulting 374
3. . Stantec " 365.5
4 Ferris, Flinn & Medina, LLC 346.5
5 *  M2Engineering _ 293.5
6 Guzman & Munoz 268.5
7. _Gomez Mendez Saehz,Inc | . 233
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