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1)

2)

3)

4)

5)

7

8)

Call Meeting to Order:

a) Invocation - Mayor Norma Sepulveda
b) Pledge of Allegiance

c) Welcome Citizens

Conflict of Interest:

"Under State Law, a conflict of interest exists if a commission member, or certain members of that
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of
interest to disclose at the time?" (City Aftorney).

Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may
report on items of communily interest, including announcing communily events, announcing employee
or community recognitions.

a) Mayor's Announcements
b) City Manager's Announcements
c) City Commission Member Announcements

Proclamation/Presentation of Awards:

a) Harlingen Animal Shelter "Pet of the Week" -

b) Presentation of Proclamation — "Histeric Preservation Month"
c) Presentation of Proclamation — "National Public Works Week"
d) Mayor's Business -of the Month — Cookies for College

Citizen Communication: Af this time, the public is invited to address the City Commission and speak
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the
City Commission members may not respond to comments or deliberate on topics addressed.

Approval of Minutes:
a) Regular Meeting of January 21, 2026

Consent Agenda: No discussion is anticipated on any of the items in this. section because they are
routine business, were included in the budget adoption process, or have been previously discussed as
a staff report or discussion item. These items will be considered collectively by a single vote, unless a
commission member requests an item be removed from the consent agenda.

a) Consideration and possible action to approve funding to purchase two root cutters for storm
drainage system maintenance. Attachment (Public Works)

b) Consideration and possible action to approve a request from Remi Garza, Cameron County
Elections Department, to use the Harlingen Cultural Arts Center, located at 575 "78" Dr., as a
voting site for the Democratic and Republican Primary Runoff Elections: Monday, May 18th
through Friday, May 22nd from 8:00 a.m. to 8:00 p.m. for Early Voting and Tuesday, May 26,
2026, from 7:00 a.m. to 7:00 p.m. on election. Day. Attachment {City Secretary)

Reports and Other Discussion Items: items in this section are not expected to require action by the
City Commission and are generally for information only. However, any item listed in this section may
become an action item at a future meeting with the request of the Mayor, or aftet the request of any two
Staff Commission members, or the City Manager.

a) City Manager's Report
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b) Staff Reports
€) Presentation by East Point Energy on the battery storage project and a presentation of a
community benefit contribution check fo the Development Corporation of Harlingen & City of
Harlingen.
9) Public Hearings: At this time, the Mayor will invite members of the public who have filled out the Public

Hearing and the Citizen Communication Form to address each item listed in this section. Please limit
your comments to the topic of that public hearing. If more than one public hearing is being held, you will
be allowed fo speak during each topic, provided you have filled out the Public Hearing and Citizen
Communication Form for the appropriate topic. If you are signed up for two (2) or more Public
Hearings, you will be limited to 5 minutes for all topics.

a) Public hearing to amend the previously approved Special Use Permit (SUP) to aliow a Civic
Lodge in a Multi-Family Residential ("M-2") District, located at 2006 Whalen Road, bearing a
legal description of 2.5420 acres out of the South 5 acres and 0.62 acres out of 2.1550 acres,
also out of the South 5 acres, Lot 14, Block 147, San Benito Land and Water- Company
Subdivision. Applicant: Narciso Villela Ill (Commander), c/fo Veterans of Foreign Wars Post
2410. Attachment (Planning & Development)

b) Public hearing for a Speclal Use Permit (SUP) to allow a bar in a Light Industry (“LI"} District
located at 1510 N, Commerce Street, Suite A, bearing a legal description of Lot 3, Block 1,
Replat of Casa Blanca Subdivision. Applicant: Tomas Diaz. Attachment (Planning &
Development)

c) Public hearing for the voluntary annexation and establishment of initial zoning of Light [ndustry
("LI") District upon annexation for approximately 7.401 acres, more or less, out of Lot 5, Block
2, Harlingen Industrial Park No. 2 Subdivision, located at 109 FM 509, Cameron County,
Texas, together with any adjacent county road right-of-way required to be annexed by Texas
Local Government Code Section 43.106. Applicant: JMP Holdings, LLC. Attachment {(Planning
& Development)

d) Public hearing for the voluntary annexation and establishment of initial zoning of Residential,
Single Family (“R-1") District upon annexation for a 1.15 acre tract of land out of Block 47, Lon
C. Hill Subdivision, located on the south side of Morris Road approximately 2,630 feet east of
Rangeville Road, together with a 0.16 acre tract out of Morris Road (a 60-foot right-of-way) out
of Block 47, Lon C. Hill Subdivision. Applicant: Roberto Lopez. Attachment (Planning &
Development)

e) Public hearing imposing a temporary moratorium on the acceptance, processing, and approval
of applications for High-Intensity Data Processing Facilities; providing legislative findings
regarding public necessity, infrastructure capacity, water supply, electrical demand, and land-
use compatibility, providing for a limited duration; providing severability; and establishing an
effective date. (City Manager)

10) Action ltems: City Commission will discuss, consider, and take any action deemed necessary on items
listed in this section, including the adoption of a resolution or an ordinance.

Ordinances:

a) Consideration and possible action to approve an ordinance on first reading amending the
previously approved Special Use Permit (SUP) to allow a Civic Lodge in a Multi-Family
Residential (“M-2") District, located at 2006 Whalen Road, bearing a legal description of 2.5420
acres out of the South 5 acres and 0.62 acres out of 2.1550 acres, also out of the South 5
acres, Lot 14, Block 147, San Benito Land and Water Company Subdivision. Applicant:
Narciso Villela Ill (Commander), c/o Veterans of Foreign Wars Post 2410. Aftachment
(Planning & Development)

b) Consideration and possible action to approve an ordinance on first reading for a Special Use
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d)

e)

g)

h)

k)

m)

Permit (SUP) to allow a bar in a Light Industry (“*L1"} District located at 1510 N. Commerce
Street, Suite A, bearing a legal description of Lot 3, Block 1, Replat of Casa Blanca
Subdivision. Applicant: Tomas Diaz. Attachment (Planning & Development)

Consideration and possible action to approve an ordinance on second and final reading for the
voluntary annexation and establishment of initial zoning of Light [ndustry (“LI"} District upon
annexation for approximately 7.401 acres, more or less, out of Lot 5, Block 2, Harlingen
Industrial Park No. 2 Subdivision, located at 109 FM 509, Cameron. County, Texas, together
with any adjacent county road right-of-way required to be annexed by Texas Local
Government Code Section 43.106. Applicant: JMP Holdings, LLC. Attachment (Planning &
Development)

Consideration and possible action to approve an ordinance on second and final reading for the
voluntary annexation and establishment of initial zoning of Residential, Single Family (“R-1")
District upon annexation for a 1.15 acre tract of land out of Block 47, Lon C. Hill Subdivision,
located on the south side of Morris Road approximately 2,630 feet east of Rangeville Road,
together with a 0.16 acre tract out of Morris Road ( a 60-foot right-of-way} out of Block 47, Lon
C. Hill Subdivision. Applicant: Roberto Lopez. Attachment (Planning & Development)

Consideration and possible action to approve an ordinance on first reading imposing a
temporary moratorium on the acceptance, processing, and approval of applications for
High-intensity Data Processing Facilities; providing legislative findings regarding public
necessity, infrastructure capacity, water supply, electrical demand, and land-use
compatibility, providing for a limited duration; providing severability; and establishing an
effective date. Attachment (City Manager)

Consideration and possible action to recommend to the City Commission the preliminary

e

-construction plans and final plat with conditions of the proposed replant of Lots 19&20,

Parkwood Addition Subdivision, located North of Mesquite Drive and consideration of
variances to the required park fees for Lot 20. Applicant: Scheibe Consulting, Inc. cfo Brry W.
Jackson. Attachment (Planning & Development)

Consideration and possible action to renew the MarshMcLennan Agency (McGriffy Employee
Benefits Broker Agreement for the City of Harlingen Fiscal Year 2026-2027 and to authorize
the City Manager to sign the contract. Attachment (Human Resources)

Consideration and possible action to approve Interlocal Agreements between the City of
Harlingen and HCISD for transportation and facility use related to the City of Harlingen
Summer Playground Program and the City of Harlingen Summer Track Program from May 26,
2026, through July 18, 2026. Aftachment (Parks & Recreation)

Presentation and possible action to approve the final report for the Windshield Historic
Resource Survey prepared by Integrated Environmental Solutions, LLC. Attachment (DID)

Consideration and possible action to authorize the City Manager to award RFQ No. 2026-07
for Professional Services for the Historic Resources Survey funded through the Texas
Preservation Trust Fund (TPTF) grant. Attachment (DID)

Consideration and possible action to authorize the Mayor to sign and submit the Request for
Certified Local Government (CLG) Status application to the Texas Historical Commission for
the City of Harlingen. Attachment. (DID)

Consideration and possible action to authorize the City Manager to award Bid No. 2026-06 for
a Supply Contract for Drainage Materials. Attachment (Engineering)

Consideration and possible action to authorize the City Manager to award RFQ No. 2026-10
for Professional Consulting Services for the Harlingen Mobility Master Plan. Attachment
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11)

12)

13)

(Engineering)

n) Consideration and possible action to show constituents' faces on video when they are
addressing the Commission during the Citizen Coemmunication, (This item was requested by
Commissioner Delia Cavazos-Gamez and Commissioner Frank Morales)

Board Appointments:
Appointment, discussion and possible action to include appointment and/or removal of any position
subject to appointment or removal by statule, ordinance, or bylaws:

Airport

Animal Shelter Advisory Committee (1)

Audit Committee (Terms expire in June)

Civil Service Commission

Community Development Advisory Board (CDBG)
Construction Board of Adjustments (4)
Convention & Visitors Bureau

Development Corporation of Harlingen, Inc.(HEDC)
Golf Course Advisory Board

Harlingen Community Improvement Board (4B)
Harlingen Housing Authority Board

Harlingen Finance Corporation {6)

Harlingen Teen and Young Adult Adviscry Board (2)
Healthy Harlingen Advisory Board

Historic Preservation Committee

Keep Harlingen Beautiful Board (1)

Library Advisory Board (1)

Mayor Wellness Council

Museum Advisory Board (1)

Parks Advisory Board

Planning & Zoning Advisory Board

Senior Citizens Advisory Board (1)

Tax Increment Finance Board1,2 & 3

Utility Board of Trustees

Veterans Advisory Board

Zoning Board of Adjustment

Executive Session: All items listed in this section will be deliberated in a closed session, Members of
the public are not generally permitted to aftend a closed session. Execufive Session items may be
considered as an action item at the discretion of the Mayor. However, City Commission will not take
any action in closed session.

a) Consultation with legal counsel pursuant to Texas Government Code 551.071 {1)}{a) regarding
pending litigation. (City Attorney)

b) Pursuant to Government Code Section 551.071 — attorney consultation and contemplated
litigation; Section 551.072 — deliberation regarding real estate; and Section 551.087 -
economic development relating to the following projects:

1) Project Tyler
2) Project Its Thyme

Action on Executive Session Items: The City Commission will reconvene in open session and may
take action on any item listed in the Executive Session Section of this agenda.
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a) Harlingen Animal Sheilter - "Pet of the Week”

Shannon Harvill, Director of Health, presented Bandit, a seven-month-old puppy available for
adoption at the Harlingen Animal Shelter. The public is encouraged to visit the shelter at 1106
Markowsky Ave. or call {956) 218-5250 for more information. Ms. Harvill also noted they will be at Petco
in Weslaco on the weekend with adoptable pets. Bandit, along with many other animals, are waiting for
a forever home.

b) Certificate of Recognition — Harlingen High Schoo! South "Hawks" Band

The Harlingen High Schoo! South Mighty Hawk Band was recegnized for an outstanding marching
seascn that earned them a place at the UIL Texas State Marching Band Championships. They
advanced after top performances at Pigskin Jubilee and the Area G Champlonshlps and went on to win
multiple first-place awards and grand champion titles at competrttons in McAllen, La Joya, and
Mercedes. Their show, The Butterfly Effect, highlighted therstudents skill, discipline, and dedication.
Their achievements brought pride to Harlingen CISD and the ccmmunlty

Mr. Ronnie Rios thanked mayor and commlsswﬁers/notlng‘*the Mighty Hawk Band was the
highest-rated 5A/6A band in the Rio Grande Val]ey’and achieved” the' hlghest placement in Harlingen
CISD history. . - O

o - AN

",

c} Certificate of Recognition - Small Busines§ Adwsom Committee "\ “'x.\

The Small Business Advisory Commlttee was ‘recognized- for its con:f'mrtment to strengthening
Harlingen’s smail business community. Since its formatlon in March 2023, the” ccmmlttee has served
as a vital link between City Hall and local entrepreneurs ieadlng initiatives such as_revising the city’'s
flag ordinance, launching the "Let‘s*Get Down to Busmess senes administering the "Boost Harlingen"
grant, introducing the "Plate It Forward” 'program andxmodermzmg food truck and permitting
regulations. Their work has helped create“a more business- frlendly environment and long-term

opportunities for local merchants \ \ "‘x\ ~ ‘\ \

T
Maria Escobar thanked the commlttee members’for volunteenng thelr time and highlighted their
creativity, dedication, and contnbutlons Emphasrzrng that the, commlttee s success is a direct result of
their commitment.™. ‘-xx o \_ f s

d) Certificate of Recoqnltlon Ntchglas COnSIth '

Nicholgs Consiglio was recognlzed for 18 years of service on the Keep Harlingen Beautiful Board,
|nclud1ng 14-years as® presrdent His Ieadershlp helped secure $500,000 in grants, significantly increase
recycllng center revenueu plant\5 000 plants “and establish lasting oak trees. He also. led restoration
efforts at the F Street City Cemetery, champloned graff iti abatement, and created initiatives to support
elderlywresrdents in the Ongmal Townsite. \HIS advocacy ensured Harlingen remained committed to its
mission to,° clean up, green up, and steppmg up.”

Nlcholas Con5|gho expressed gratltude for the recognition and praised city staff and volunteers.

e) Mayor's Busmess of the Month "Tone Up Health & Fithess"

ToneUp Health and Fltness |s a wellness-focused space designed to support both physical and
emotional well-being. The facrhty offers restoration, healing, and personalized fitness guidance in a
family-oriented environment.”

Owner Anthony De la Garza expressed his gratitude to the City of Harlingen, city leadership, and
his team. He emphasized humility, faith, and the dedication of his staff, business partners, and his wife,
crediting them for the gym’s success and thanking the community for its continued support.

Citizen Communication:

Mary Lopez — Data Center (Not Present)

Raymond Reyes — Commitment and Consistency

Luis Valdespino — Data Centers

Fred Uribe — Small Business Committee Advisory member brings a “Praise Report”
Angela Valdespino — Data Centers

Tammy Lozano — Data Center and Environmental Concerns

2
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Approval of Minutes:
a) Regular Meeting of October 6, 2025

Motion was made by Mayor Pro-Tem Lopez and seconded by Commissioner Mezmar to approve
minutes for Regular Meeting of October 6, 2025. Motion carried unanimously.

Consent Agenda:

a) Consideration and possible action to approve a resolution autherizing the Special Projects director
to_submit a_grant application to the office of the governor under the General Victim Assistance
Grant Pregram, FY2027. Attachment. (Special Projects)

b) Consideration and possible action to approve a resolution authorizing the Special Projects Director
to submit a grant application to the Office of Governor under the FY 2027 Rifle Resistant Body

Armor Grant Program to fund ballistic plates and carrrers -for peace officers of the Harlingen Police
Department. Attachment (Speclal Projects) R

-

c) Consideration and possible action to approve an "6rdinérr1\é‘e.\3h.a second and final reading for the
release from the City of Harlingen ExtraterritorialJurisdiction (ETJ):consisting of 7.70 acres of land
out 15.407 acres of land out of Block 247..San .Benito Land and Water Company Subdivision,
located west of State Highway 345 {North .Sam Houston Boulevard) Applicant: Gustavo Alex

Flores. Attachment (Planning & Develogment) \\ .
ORDINANCE. NO 26-03 ‘,'”‘- ; RN

AN ORDINANCE OF THE CITY OF HARLINGEN PROVIDING FOR S N,
THE RELEASE OF .CERTAIN REAL EXTRATERRITORIAL -
JURSIDICTION (ETJ) ‘CONSISTING OF 7:70 ACRES OF LAND

OUT OF 15.407 ACRES OUT OF BLOCK 247 *SAN.BENITO LAND

AND WATER COMPANY SUBDIVISION LOCATED, WEST OF

STATE HIGHWAY 345 (NORTH»SAM -HOUSTON® BOULEVARD)
PROVIDING FOR PUBLICATION‘\AND ORDAINING."OTHER
MA"ITERS RELATED TO THE FORE‘QOING = ~

5,
PASSED AND APPROVED an first readlng this the 7th day_ of January 2026.
PASSEE AND APPROVED on the second and final reading this, the 21st day of January 2026.
s, R N
ATTEST:. ™ } ‘ Ss CITY OF HARLINGEN

* "

s/ Mayra Herrefa. Ctty Secretary N Is/Norma Sepulveda, Mayor

d) Consideration“and nossrble action-to approve a'resolution authoring the City Manager to submit a
grant -application 'to the"Texas Parks*and ‘Wildlife's Recreational Trails Program. Attachment

»

( {Sgec:al Pr0|ects1 RN N
RN
e) ConS|derat|on and possmle actlon to.approve a resolution authorizing the Special Projects director

to submiit a grant application to the dffice of the governor under the Criminal Justice Program,
FY2027. Attachment (Speclal Projects)

Motion made by‘Commlssmner Mezmar and seconded by Commissioner Merales to approve items
7(a-e). Motion carried- unanlmousiy

Staff Reports and Other Dlscusslon items:
a) City Manager's Report_,

None.

b) Staff Reports
None.

c) Presentation by the Public Works Depariment regarding the status and future planning of the
Comprehensive Street Lighting Program. (This item was requested by Commissioner Rene

Perez and Commissioner Delia Cavazos-Gamez)

Interim Public Works Director Ruth Trevino presented an overview of the City’'s comprehensive
street-lighting program, including staffing, equipment, and responsibilities within the Traffic Operations

3
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Division. The division consists of three technicians and one supervisor who maintain 80 traffic-signal
intersections and respond to 3040 monthly maintenance calls involving repairs, preventive
maintenance, and vegetation trimming. Staff reported progress- on the three-phase installation of
flluminated street-name signs, with 65 completed in FY 2024, 56 in FY 2025, and 30 currently
underway.

In school zones, the division maintains 88 solar-powered flashers serving 28 schools, 32 overhead
flashing beacons, and oversees 4,485 streetlights citywide (4,033 owned by AEP and 432 by Magic
Valley). Approximately 800 non-repairable fixtures have been converted to LED over the past three
years. Technicians conduct bi-weekly nighttime audits and report outages through utility applications,
with repair turnaround averaging 5—7 days.

Mayor Sepulveda inquired about public reporting methods, ,Ms Trevino explained that residents
must report outages through the City of Harlingen website or, dlrectly to the utility provider. She noted
that adding direct links to reporting apps on the city websﬁe wou]d improve efficiency. While residents
may contact Public Works, the most effective method remalns dlrect reporting to AEP or Magic Valley.

Commissioners expressed concerns regardlng the Clty of Harllngen app, noting that some lights
marked “resolved” remain unrepaired. They C|tederepeated outages~along Commerce, near City Hall,
and on the expressway, and suggested creatlng a*publlc dashboard, to\track street-light status by
district. Ms. Trevino clarified that reports submltted through the city websnetenter the internal eGov
system rather than going directly to utilities. lters may be marked resolved"»once forwarded by Public
Works, even if the utility has not completed repalrs Staff acknowledged the need to investigate
unresolved outages marked complete ™, . / p o -\_\}

Ms. Trevino continued the presentatlon with an ovemew of additional responsibilities, including
maintenance of 308 expressway Ilghtlng fi xtures from FM- 800 to Whalen Road, expansion of solar
street-light installations (76 added in the past two years, with® 45 more funded through a recent grant),
traffic studies, metro-count mstallatlons mstal]atlon of~20—25 banners annually at TxDOT-approved
locations, and bucket: truck~support for other departments mcludmg illegal-dumping camera

installations. f,* j,-——s—'\" \\ \Ht f ,, SN

Staff htghllghted recent solar—llght installations - funded throt}gh CDBG grants, general budget
allocations, and Keep Hartlngen Beautiful, WhICh supported downtown improvements such as solar
lighting, LED retrofits at Gutlerrez Park; and color-changlng LEDs on Jackson Street. Additional grants
secured-for 2026- will fund-45- more solar streetllghts and 240 LED retrofits. Planned locations for the
next,45 solar- Ilghts were outllned with each dlstnct Scheduled to receive nine lights. Installation is
expected to begin w1th1n two to three Jmonths foilowmg completion of purchase. In total, nearly 200 new
streethghts and apprommately 800: LED retrot' ts have been completed over the past three years.

Commlssmner Perez asked whether -bi-weekly nighttime inspections include park lighting. Ms.
Trevino clarifi ed that Public Works is responslble for street lighting, while park lighting is managed by
the Parks Department Commrssmners expressed concerns about dark areas in parks. Parks Director
Daniel Diaz agreed~to begin scheduhng evening crews without incurring overtime and confirmed that
recent outages at*Wilson Sports Complex had been reported. He noted that many park fixtures are
outdated and prone ‘to repeated failure. Staff confirmed that some park-entrance fixtures have been
upgraded to LED ﬂoodhghts Ms. Trevino added that LED conversions occur only when fixtures fail, not
through a planned citywide- -retrofit.

Commissioner Cavazos-Gamez reported issues identified during neighborhood revitalization
walks, including overgrown trees obscuring light poles and several cul-de-sacs with missing or
non-functioning lights. Ms. Trevino acknowledged these challenges and explained that the city's
$40,000 general-fund allocation covers only 10-12 solar lights per year, with each unit costing $2,500—
$3,000. Because this provides only about two lights per district, the city relies heavily on grants such
as CDBG, which has founded 90 lights to date. She added that the city is pursuing additional grants,
including one that could potentially fund more than 900 lights. Commissioner Cavazos-Gamez
emphasized the importance of communicating these costs to residents.
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10.

The discussion then shifted to lighting on TXxDOT-controlled roadways, where commissicners noted
safety concerns and recent pedestrian fatalities. Ms. Trevino explained that although TxDOT owns
certain corridors, the city maintains the lighting under existing agreements and must still report outages
to utility providers. Any additional lighting on TxDOT roads must be funded by the city.

City Manager Gabriel Gonzalez stated that while TxDOT will install new lighting upon request, the
city must pay the full cost, estimated at $25,000-$35,000 per pole depending on pole type, and ongoing
electricity expenses. Commissioners expressed frustration that TxDOT prohibits median-mounted
lighting on some corridors despite allowing it elsewhere,

Concerns were raised about dark streiches of Loop 499, particularly between 7th Street and
Morgan Boulevard. Staff confirmed that because this roadway belengs to TxDOT, any new lighting
would require city funding. Commissioners requested that staff-work with the police chief to identify
high-accident or high-risk areas and compile an inventory of- Iocatlons needing repairs or additional
lighting ahead of the upcoming budget cycle. Commlssmners néted that many residents, especially
seniors and those without internet access, depend on the caty to- gdvocate for lighting improvements.

Lighting remains one of the top resident concerns along&de’dramage
\

The discussion then turned to pedestrian safetprollce Chtef Alvear reported that HPD is issuing
weekly public service announcements encouragmg pedestnans to use crosswalks wear reflective gear,
and follow traffic signals, while reminding drlvers,to remain at the scene\of accidents. He noted that
many hit-and-run incidents occur because dnvers fear arrest, even though most would not face charges
if they remained at the scene and were not |mpa|red Only asmall’ number of redent pedestnan incidents
involved impairment. — ‘\ \ e ,,- N N

1 \ - \"u

The need for public education was emphaszed notmg frequent jaywalking on Tyler and Harrison
by individuals wearing dark clothing at nlght Commlss:oners also discussed the possibility of adopting
an ordinance similar to Palm Valley's requmng pedestnans runners and cyclists to wear reflective gear
during early-morning or nighttime hours,tpartlcularly given Harllngen s extensive trail system and past
fatalities along Loop 499 Chief Alvear agreed that such a measuretcogld improve safety and credited

the city’s media team for a35|st|ng with weekly safety messaglng

|;‘ . ey
Public Hearings:*., ‘\_ ‘~\ ‘-\ ‘\_ N , ,f" \“"\,,’
Mayor Sepulveda’ announcedtthat Items 9 (a c) are public hearings, and-anyone wishing to speak
for or against these items may dd so.- ~. \ \

T T
a) Public. hear:nq lmposmq a temporary- moratorium on the establishment, operation, expansion, or
‘relocation of smoke®shops within the city limits'to allow for review of potential amendments to Ci
requtatlons and dealmqawnh related matters. Attachment (Planning & Development).

‘\

‘e \It\em 9(a) — st Valdespmo \Smoke Shops

b) Pubtic;\ hearing for a Soeclz}i-LUse PErn‘flt {"SUP") to allow a bar/lounge in a Light Industry ("LI")
District located.at 2669 North Expressway 77, Building D, bearing a legal description of 0.32 acres
out of 5.79 acres out of Lot 2, Block 1, West Harlingen Industrial Park Subdivision. Applicant: Patrick
B. McDermott. Attachment (Plannmq & Development)

. ltem9(b) = ‘None /

c) Public hearingforas ec1al Use Permit (SUP) to aliow an adult business (smoke shop) in a General
Retail ("GR") District located at 1616 N. Ed Carey Drive, bearing a leqal description of Lot 9. Medical
Subdivision. Applicant: Abdelhadi Al Hatabeh. Attachment. {(Planning & Development)

+ [tem 9(c) — None
There being no comments from the public, Mayor Sepulveda closed the public Hearings.
Action [tems
Ordinances:
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a) Consideration and possible action to approve an ordinance imposing a temporary moratorium on
the establishment, operation, expansion, or relocation of smoke shops within the city limits to allow
for review of potential amendments to City requlations and dealing with related matters. Attachment

{Planning & Development).

Ana Hernandez, Planning and Development Director, advised that this would be a 180-day
temporary moratorium on new smoke shop establishments. She explained that the study will involve
collaboration with the Police Department, Health Department, Planning, and the Legal Department,
with findings to be presénted before the moratorium expires.

A discussion followed emphasizing the importance of gathering data on burglaries involving youth,
aligning the study with the City's Comprehensive Plan, and engaging HCISD for additional input.

Motion was made by Commissioner Perez and seconded by’ Mayor Pro- Tem Lopez to approve an
ordinance imposing a temporary moratorium on the estabhshment*"operatlon expansion, or relocation
of smoke shops within the city limits to allow for review of potentlal amendments to City regulations and
dealing with related matters. Motion carried. unanlmous{y AN

“

b) Consideration and possible action to consider anﬁardingnce on first reading for a Special Use Permit
("SUP") to allow a barfiounge in a Light Industry ("LI") District Iocated at 2669 North Expressway
77. Building D, bearing a legal description”of 0:32 acres out of 5.79 acres out of Lot 2, Blogk 1.
West Harlingen Industrial Park Subdivision. Applicant. Patrick B. McDermott. Attachment

{(Planning & Development) AN ‘n\‘ s \\ N

LY
Mayor Pro-Tem Lopez suggested to the appllcantxto/adjust the requested \operatmg hours to
provide more flexibility and avoid haV|ng~them to reappiy Iater,to extend hours. The: apphcant agreed
to revised hours to 12:00 a.m. \ N . ",
Yo ", '\

Motion was made by Mayor Pro-Tem T_\opez and seconded by$Comm|ss|oner Morales to approve
an ordinance on first reading for a Spemal Use Permrt (S\SUP") fo. allow a bar/lounge in a Light Industry
("LI") District located at-2669°North Expressway 77, Bundmg D, beanng a legal description of 0.32 acres
out of 5.79 acres out of Lot-2, Block 1, West Harllngen Industrral Park Subdivision with the amended

hours revised to 12 00 a.m. Motlon carrred unanlmously ™ \:’

c) Consideration and gossrble actlon fo approve an ordmance on first reading for a Special Use Permit
{SUP) to allow an adult-business-(smoke shop) in a General Retail ("GR") District located at 1616

N. Ed-Carey -Drive, bearing a legal déscription’of Lot 9, Medical Subdivision. Applicant. Abdelhadi
Al’Hatabeh. Attachment‘(Ptanmnq &‘Development)

kAlthgugh a temporary\moratonum on smoke shops had just been approved, Mayor Sepulveda
allowed the appllcant Abdelhadl Al Hatabeh, to speak.

Representlng Cyber Skunk Smoke\Shop, Abdelhadi Al Hatabeh described the company’s
experience operatlng miore than 30 retail locations across Texas and emphasized their compliance with
local and state regulatlons their commltment to creating jobs and generating sales tax revenue, and
their willingness'to follow any future regulations adopted by the City. He addressed concerns raised by
staff regarding product categorles proximity to medical facilities, and public safety, outlining planned
security and compllance meastures including 4K surveillance cameras, roll-down security gates, strict
ID-scanning procedures »employee training, and zero-tolerance policies for sales to minors. He also
expressed willingness to support community education programs and invest in property improvements.

During discussion, Commissioner Mezmar asked Police Chief Alvear about the legality of a specific
product. Chief Alvear responded that additional research is needed and that more time is required to
evaluate emerging substances and their potential risks. Chief Alvear suggested that a detailed list of
the products the business intends to sell would assist staff in conducting a more informed review. Mayor
and Commissioners agreed and encouraged the applicant to work with the Police Department and
Planning Department by providing an inventory list to support further research.

Motion was made by Commissioner Mezmar and seconded by Commissioner Morales fo table an
ordinance on first reading for a Special Use Permit (SUP) fo allow an adult business (smoke shop) in
a General Retail ("GR") District located at 1616 N. Ed Carey Drive, bearing a legal description of Lot 9,

6
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Medical Subdivision. the request for at least six months, until the moratorium is lifted. Motion carried
unanimously.

d) Consideration and possible action to approve an ordinance in second and final reading for the
deannexation from the City of Harlingen Extraterritorial Jurisdiction (ETJ) consisting of 5.50 acres
out of Block 41, Briggs & Coleman Subdivision in Surveys 271-272, Cameron County, Texas,
located along the scuth side of Bowen Road, 655.42 feet east from the northwest corner of Block
41 (cenferline of Ebony Road). Applicant. Manuel Tamez Ill. Attachment (Planning &

Development).

ORDINANCE NO. 26-05

AN ORDINANCE OF THE CITY OF HARLINGEN PROVIDING FOR
THE RELEASE OF CERTAIN REAL PROPERTY FRON,THE CITY
OF HARLINGEN EXTRATERRITORIAL JURSIDICTION (ETJ}
CONSISTING OF 5.50 ACRES OUT OF BLOGK 41/ ‘BRIGGS &
COLEMAN SUBDIVISION IN SWRVEYS 271-272, CAMERON
COUNTY, TEXAS LOCATED ALONG THE SOUTH SIDE OF
BOWEN ROAD, 655.42 FEET EAST FROM/THE 'NORTHWEST
CORNER OF BLOCK 41 (CENTERLINE/OF EBONY " ROAD);
PROVIDING FOR PUBLICATICN AND ORDAINING, OTHER
MATTERS RELATED TO THE FOREGOING ., x“‘\

PASSED AND APPROVED on first readmg thrs the 7th day of January 2026.
PASSED AND APPROVED on the second and final reading thls the 21st day- of Jar\rﬂt\rary 2026.

ATTEST: \ LN CITYOF HARLINGEN, \

N

/s/ Mayra Herrera, City Secretary ™~ \ # {siNofma Sepulveda, May

Commissioner Mezmar noted that due toa rece\ﬁt\change in state law, thls actlon is largely a
formality. \ N ™ ™~ \

Motion was made by Commissioner Mezmar,.eﬂnd seconded- by Commissioner Perez to approve an
ordinance in second and final reading for the deannexatlon from«the City of Harlingen Extraterritorial
Jurisdiction (ETJ) conS|st|ng of- 5.50 acreSwout of Block 41 “Briggs &\Qoleman Subdivision in Surveys

271-272, Camerop- County Texas located along the south“srde of.Bowen Road, 655.42 feet east from

the northwest corner of Block 41. (centerllne of Ebony Road). ‘Motion carried unanimously.
\
e) Consideration and possmle actron to approve an ordinance on second and final reading, Chapter
111-Zoning, by adding the-new Article XXIl\—:Historic Preservation and dealing with related

mattérs. Applicant: City. of Harlifigen. Aftachment.{Planning & Development) (This item_was

P abled on the-Reqular City Commlssmn meetmg of January 7, 2026)
. o
‘"\ﬁ ,\\ \,\5 ~ \\ORDINANCE NO 26-04
., "\ AN ORD[NANCE\OFn THE CITY OF HARLINGEN, TEXAS,
TN, AMENDING_CHAPTER 111 ZONING, BY ADDING THE NEW
\\\ ARTICLE XXIl - HISTORIC PRESERVATION, AND DEALING
WITH RELATED MATTERS.

PASSED AND APPROVED on first reading this the 17th day of December 2025.
PASSED AND APPROVED on the second and final reading this the 21st day of January 2026.

™ / i
ATI’EST - A 4 CITY OF HARLINGEN
/sf Mayra Herrera City Secretary fs/iNorma Sepulveda, Mayor

Motion was made by Mayor Pro-Tem Lopez and seconded by Commissioner Perez to remove Item
10{e) from the table. Motion carried unanimously.

Mayor Pro-Tem Lopez requested adjustments to the structure of board member terms, proposing
that the initial terms be staggered so that Districts 3, 4, and 5 would serve two-year terms, while Districts
1, 2, and the mayor would serve three-year terms, with all subsequent terms set at three years.

The Commission also discussed and agreed to remove language stating that serving more than
one year of a partial term would count as a full term, noting that partial service should not count against
a volunteer's two-term limit.



O~y N WM

11
12
13
14

15
16
17

13
19

20
21
22
23

24
25

26
27

28
29

30
31

32
33
34

35
37
38

39
40

41
a2
43

44
45
46
47

Reg. CC Meeting
01/21/2026

Motion was made by Mayor Pro-Tem Lopez and seconded Commissioner Perez to approve an
ordinance on second and final reading, Chapter 111-Zoning, by adding the new Article XXII - Historic
Preservation and dealing with related matters with amendments to the structure of board member terms
as described above, and the removal of language counting more than one year of a partial term as a
full term. Motion carried unanimously.

fy Consideration and possible action to approve a contract between the City of Harlingen and Dr.

Shelly Mitchell, DVM to provide services for the Spay/Neuter program as needed. Attachment
(Health)

Commissioner Mezmar asked questions regarding the frequency of services and associated costs.
Shannon Harvill, Director of Health, explained that the contract is fully funded through grants. The
Zoonosis Grant totals $9,029, of which approximately $7,910 has-already been used, and the Petco
Love Grant provides $20,000, with $18,000 designated spec1f cally for spay and neuter services for
residents’ pets. Ms. Harvill also outlined the procedure costs forxcats and dogs, which vary based on
gender and weight. /\

Motion was made by Mayor Pro-Tem Lopez and“seconded\Commlssmner Perez to approve a
contract between the City of Harlingen and Dr.-Shélly Mitchel!,” DVM to provide services for the

Spay/Neuter program as needed. Motion carrled unammously ., \\

@) Consideration and possible action to authonze the City Manager to approve the purchase of two
(2) residential refuse trucks to replace ageing: unlts Attachment {Public Works)

City Manager Gabriel Gonzalez.informed the Mayor and Comm|SS|on that\purchasmg the two
residential refuse vehicles would reqmre using the Public, Works fund balance, which would temporarily
reduce reserves to 35 days below 'the: mtys 120-day target “The fund currently holds approximately
$3.3 million, and the total cost of the twoweh[c[es is $850, 000 \

.
Interim Public Works Director Ruth\T revmo noted that the trucks are immediately available and
could be delivered wrthm two weeks if the* purchase order is. lssuedspromptly

CommlsswnerfPerez dtscussed ongomg serv:ce drsruptlons caused by aging sanitation trucks and
commended the sanltatlon department for mamtalnlng operatlons despite equipment failures.

Ms. Trevino exp!alneduthat staff are developlng a  depreciation and replacement pian to sustainably
replemsh the. funds as the vehlcle replacement fund is currently depleted.

_,..—u—ﬁ,

Pubhc Works reported ha\nng 42 trucks | in sewlce with several already beyond their useful life and
others nearlng end-of: Ilfe due fo heavy mrleage and,wear

a.

Motton was made by\Commlsswner Mezmar and seconded by Commissioner Perez to authorize
the Cnty Manager to approve the purchase of two (2) residential refuse trucks to replace aging units.
Motion carrled unanimously.: Y \ =~

h) ConS|derat|on and possmle action to approve a resolution updating the authorized signatory
designations-for the City of Harlingen's bank accounts. external investment pools, and safekeeping

agreements. Attachment 1F1nance)

Motion was made by Mayor Pro-Tem Lopez and seconded Commissioner Perez to approve a
resolution updating the authorized signatory designations for the City of Harlingen's bank accounts,
external investment pools, and safekeeping agreements. Motion carried unanimously.

i) Consideration and possible action to declare the itemized list of non-reat estate personal property
as surplus personal property. as recommended by staff, and authorize city personnel to conduct a

live/public and online auction of said property. Attachment (Finance}

Motion was made by Mayor Pro-Tem Lopez and seconded Commissioner Perez to declare the
iternized list of non-real estate personal property as surplus personal property, as recommended by
staff, and authorize city personnel to conduct a live/public and online auction of said property. Motion
carried unanimously.
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j) Consideration and possible action to approve a resolution authorizing the City Manager to execute

the Advance Funding Agreement (AFA) for the Harlingen Mobility Master Plan with the Texas
Department of Transportation (TxDOT) and to approve payment of the required Direct State Costs
to TxDOT. Attachment (Engineering)

Motion was made by Mayor Pro-Tem Lopez and seconded Commissioner Perez to approve a
resolution authorizing the City Manager to execute the Advance Funding Agreement (AFA) for the
Harlingen Mobility Master Plan with the Texas Department of Transportation (TxDOT) and to approve
payment of the required Direct State Costs to TxDOT. Motion carried unanimously.

k) Consideration and possible action to approve a resolution authorizing the City Manager to execute
the Advance Funding Agreement (AFA) for the Harlingen Smar Corridors Project with the Texas
Department of Transportation (TxDOT) and approve payment’ of the required Direct State Costs to

TxDOT. Attachment (Engineering) / _/

Motion was made by Mayor Pro-Tem Lopez and seconded Commissioner Perez to approve a
resolution authorizing the City Manager to execute the Advance\Fundlng Agreement (AFA) for the
Harlingen Mobility Master Plan with the Texas Department ‘of Transportatlon (TxDOT) and to approve
payment of the required Direct State Costs to TxDOT/Motlon carried una{nmously

) Consideration and possible action to approve a resolution authorizing the City Manager to execute
the Advance Funding Agreement (AFA)“Mor‘the Harlingen North—Southi~Link Corridor Planning
Project with the Texas Department of Transportation (TxDOT) and to“approve payment of the
required Direct State Costs to TxDOT Attachment (Enqmeermgl NN

"t

Motion was made by Mayor ¢ Pro Tem Lopez and seconded Mayor Sepulveda to approve a
resolution authorizing the City Manager to execute the “Advance Funding Agreement (AFA) for the
Harlingen North-South Link Corrldor\PIannlng Project wrth\the\Texas Department of Transportation
(TxDOT) and to approve payment ofkthe reqmredaDlrect Sta‘te\Costs to TxDOT. Motion carried

unanimously. L L . ,t_\ t,

m) Consideration and possble ‘action to approve a fesolution-of su_pport to TG 105 Robinhoed, LP's
application to‘the -Texas Department of ‘Housing.and Community Affairs for the competitive 9%

Housing Tax CredlttProgram for-the grogos'ed réconstruction of Robinhood Apartments, a 69-Unit
Multi-Famity Affordable Housmq Development in Harlingen, Texas. Attachment {CDBG)

Motien"was-made by\Mayor Pro- Tem Lopez\and seconded Commissioner Perez to approve a
resolutlon of support to TG 105 Roblnhood LP's applrcatlon to the Texas Department of Housing and
Communlty Affairs” for the. competltrve 9% Housmg Tax Credit Program for the proposed reconstruction
of Roblnhood Apartments “a 68- Umt Mult1 -Family affordable Housing Development in Harlingen, Texas.
Motion. tiarned unanlmously \,\ \

N

n) Disctission and possible.action to approve a resolution, creating_an Ad Hoc Planning Advisory
Committee to.review certain adopted plans and to report recommendations to the City Commission.
(This item was tabled at the Regular City Commission meeting of January 7, 2026) (This item
was reguested by Mavor Norma Sepulveda and Mayor Pro-Tem Daniel N. Lopez)

Motion was mad‘é“by MayorfPro-Tem Lopez and seconded by Commissioner Perez to remove item

10(n} from the table. Motion, carried unanimously.

Commissioner Perez explained that he had revised Commissioner Lopez's original proposal to
miake the committee more community-based. His version kept most of the original structure but shifted
membership to representatives from keyboards, including Planning and Zoning, Parks and Recreation,
the Downtown Advisory Board, the Harlingen Economic Development Board, the Community
Development Board, and Keep Harlingen Beautiful, along with a Harlingen Waterworks representative
for CIP expertise. He also proposed adding three community members selected through an application
process, with commissioners serving only as non-voting liaisons and meetings held after 5 p.m. to
accommodate volunteers.

Afler discussion, Mayor Pro-Tem Lopez noted that commissioners are already deeply invoived in
city matters and suggested that, instead of forming an ad hoc committee, the Commission could hold

9
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11.

12.

13.

workshops or posted meetings where commissioners, staff, and relevant board members participate
directly. He also recommended that staff first review existing plans and provide an initial assessment.
Commissioner Perez agreed that workshops mirrored past planning sessions and could accomplish
the same goals.

Commissioner Mezmar emphasized the importance of relying on staff expertise and noted that
budget constraints ultimately determine what can be implemented.

Motion was made by Commissioner Mezmar and seconded by Mayor Pro-Tem Lopez to reject a
resolution, creating an Ad Hoc Planning Advisory Committee to review certain adopted plans and to
report recommendations to the City Commission. Motion carried unanimously.

o) Discussion and possible action to establish specific dates and locations for upcoming Town Hall
Meetings and Neighborhood Revitalization Walks for Districts 15through 5, to promote community
engagement, address neighborhood concerns, and support revitalization efforts. {This item was
requested by Mayor Norma Sepulveda) f.f" ) \

Mayor Sepulveda reminded the Commission that»saI! drstnct town halls must be held within the
calendar year and asked -commissioners to finalize- thelr preferredxdates by the next meeting so they
can be posted publicly and added to the citywide “calendar. The Commlssmn agreed on the following

schedule: 4 A/ N
s District 1 — Commissioner Delia Cavazos Gamez April \%‘ k\‘\\
¢ District 2 — Commissioner Daniel N. Lopez February ’m"x \-\ n,
» District 3 — Commissioner Michael Mezmar: ‘Last-twd weeks of March ‘\;,
s District 4 — Commissioner Frank ‘Morales: May" N/
¢ District 5 — Commissioner Rene‘*Perez June at 6] p. m ~
e Adcitywide comprehensive town hall is planned for July
“"x »,
‘sv “, NN
Board Appomtments _____ S\ \ \ \-.\ \,\ S

Commissioner Della Cavazos-Gamez appomted Denlel L Aralza to Alrport Board

f

Commissioner Rene Perez appomted Valerle Paredes to Communlty Development Advisory Board
(CDBG). AN I (

Motion was made by. Mayor Pro:Tem |, Lopez seconded by Commissioner Mezmar to approve all
board apporntments Motion, carried” unanrmously
T AN \f

Exgcut{we Session:. \“\\ ™, x\ ™~ L\\

a) Deliberation gursuant to_Government Code Sectlon 551.0-87(a) and (b} regarding economic
development negotiations. and pursuant to Texas Government Code 551.072 to deliberate the
DOSS|bIe Durchase exchange, leasé- or value of real estate.

1. Pr0|ect Eye\ \ ‘)

2. Project Organrc j
3. Project Roosevelt ./ /7

4

4. Project Well "\\

b) Deliberation pursuant-to-Tex. Government Code 551.074 to discuss personnel matters relating to
the duties, employment, evaluation (including but not limited to the form, matrix and procedure to

be used for the evaluation of Assistant City Manager (City Attorney).

Motion was made by Commissioner Perez and seconded by Commissioner Mezmar to go into
executive session. Motion carried unanimously.

At 9:11 p.m., Mayor Sepulveda announced the City Commission would convene into Executive
Session to discuss [tem 12 (a and b).

Commissioners Mezmar and Morales departed the meeting, but a quorum remained.
Action on Executive Session ltems:

10
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At 10:40 p.m., Mayor Sepulveda announced the City Commission had completed its Executive Session
and déclared the meeting open to the public.

a) Consideration and possible action on items 12a (1-4) as discussed in executive session,

Motion was made By Mayor Pro-Tem Lopez and seconded by commissioner Perez to proceed as
discussed in Executive Session for items 12a (2&3), with no action taken on Items 12a (1 &4). Motion

O o ~ unnh W MNE

N S T S T S S o Y
o ~N o R W N R D

carried unanimously.
b) Consideration and possible action on Iltem 12(b}) as discussed in executive session.

No action taken.
14. Adjournment: -
z" ?
There being no other business to discuss, Mayor Sepulveda adjourned the meeting.
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'AGENDA ITEM
- : EXECUTIVE SUMMARY
Meetmg Date May 20, 2026 '
_Agenda Ifem; "

Consrderatron and possnhle actlon to approve funding to purchase two root cutters for storm
" dramage system mamtenance (Publrc Works) . :

Prepared By Ruth Trevmo, Assrstant Duecto@ :___

| EIRR - ' Brief Summary:

Staff is requestmg approval to purchase two root cutters for use ih the maintenance and clearmg
of the City’s stomdramage system The proposed equipment y wrll enhance the Pubhc Works

8 mches 1o 32-inches in dlameter

Thrs request follows a recent emergency resp onse in the Westgate Subdivision, where Streets
Department crews spent several ‘hours clearing a heavily clogged storm sewer line using existing
equipment and: manual meéthods. Durmg the televised inspection, staff 1dentrﬁed 'approximately”
eight feet of root intrusion within the prpelme, which s,lgmﬁcantly restricted flow and contributed
to dramage and flooding concernis'in the area. Whileiciews were ultimately able to restore flow

Jusing available TESOUrCes; the operatron reqmred extenswe labor, additional excavatton effoits,
tand prolonged cleanup acttvmes : -

- |The purehase of speclahzed foot. cuttmg eqmpment wrll allow crews to.address, snmlar )
obstruotrons more efficrently, réduce’ resporise times, minimize the need for excdvation, and

improve the City’s ability to proachvely maintain dramage mfrastructure and mmgate ﬂoodmg
nsks citywide. .

. |The. proposed eqmpment meludes
‘e One root cutter in the amouant of $10,355

* ' One root cutter in the amount of $14,765

[Fiscal Impact: .
TOta'l 'estimated cost: $25 120

: Funding (if appﬂcﬂble) SRl

Are funds specrﬁcally desrgnated in fthe current budget for the full 2mount (Yes/N o)
*If no, specify source of funding and amount requested '

Fmance Drrector's approval (Y es/No/NA): . i
. ' Staff Recommendatlon. : -

uCrty Manager approval . ___“_/z'/ - J
. . . Comments. G

|City Attomney's approval: /// W

form revised 04/29/09 . ‘ i

























Notice of Early Voting Locations for the Democratic and Republican Primary Runoff Elections

1o be held on May 26, 2026

Locations and limes sublect in change
Early voting by personal appearance will ba conducted at the following locations, dates, and times:
[LCCATION

Cameron Caunty
Brownsville Annex

ADDRESS DATES TMES
UTRGV Student Union 650 Ringgold Rd. Monday, May 18 thru Friday, May 22] 8:00 a.m. to 8:00 p.m.
Salon Gardenia Brownsviile, Texas
Los Indios 309 Heywood St, [Monday, May 18 thru Friday, May 22 8:00 a.m. to 8:00 p.m.
Comminity Center Los Indlos, Texas
Town of Rancho Viejo 3301 Carmen Ave. Monday, May 18 thru Friday, May 22} 8:00 a.m, to 8:00 p.m.
City Hall Rancho Viejo, Texas
Baob Ciark 89901 California Rd.
Social Service Center Brownsville, Texas

Menday, May 18 thru Friday, May 22

8:00 a.m. to 8:00 p.m.

835 E. Levee 5t.

{Leves Building)

Brownsville, Texas

Monday, May 18 thru Friday, May 22]

8:00 a.m. to 8:00 p.m.
Santa Maria ISD 11119 Military Rd. Monday, May 18 thru Friday, May 224 8:00 a.m. o 8:00 p.m,
Administrative Bldg. Santa Marla, Texas
Ad Astra 48491 TX4
Gity of Starbase

Brownsville, Texas

[Vonday, May 18 thru Friday, May 22

8:00 a.m. to 8:00 p.m.




Locations subject ta change DEMOCRATIC PRIMARY RUNOFF ELECTION
VOTE CENTERS
MAY 26, 2026
VOTE CENTER ADDRESS CITY

1 |Ad Astra, City of Starbase 48491 TX-4 Brownsville

2 |Benavides Elementary Schoal 3101 McAllen Rd. Brownsville

3|Bob Clark Social Service Center 9901 Californla Rd Brownsviile

4 |Brownsville Public Library 2600 Cenfral Blvd. Brownsviile

5|Burns Elementary School 1974 E. Alton Gioor Rd. Brownsville

# |[Cameran County Courthouse Judicial Complex 954 E. Harrison Si. Brownsville

7 iCameron Park Community Center (EI Centro Cultural) 2100 Gregory Ave. Brownsville

# 1Del Castillo-Momingside Elementary Scheol 1025 Momingside Rd. Brownsville

9{Dora Romero Elementary 8705 Cajun Blvd. Brownsville
10 {El Jardin Elementary School 6311 Boca Chica Blvd. Brownsviile
11 [Homer Hanna High Scheo! 2615 Prica Rd. Brownsville
12 {Hudscon Eiementary School 2980 FM 802 Brownsville
13 1. T. Canales Elementary School 1811 International Blvd, Brownsville
14 fJames Pace High School 314 W, Los Ebanos Blvd,  |{Brownsvllle
15 |Judge Reynaldo G. Garza at Southmost Elementary Schoo! 15245 Southmost Rd, Brownsvilie
16 [Mariang Gonzalez Sr, Elementary School 4350 Jaime Zapata Ave. Brownsvilie
17 |Oliveira Middle School 444 Land O Lakes Dr, Brownsville
14 [Qlmito Elementary School 2500 Arroyo Blivd Brownsville
19 |Petkins Middls School 4750 Austin Rd. Brownsville
20 |R.L. Martin Elementary School 1701 Stanford Ave. Brownsvilla
211{Raul A. Besterlo Jr. Middle School 6280 Southmost Rd, Brownsville
22 |Russel] Elementary School 800 Lakeside Bivd. Brownsville
23 |Sharp Elementary School 1439 Palm Blvd. Brownsvllle
2418imon Rivera High School 6955 FM 802 Brownsville
25 |Skinner Elementary School 411 W. St. Charles St. Brownsville
25 {Southmost Public Library 4320 Southmost Rd. Brownsville
27 |Veterans Memorial Eady College High School 4550 US Military Hay 281 |Brownsville
23 {Yturila Elementaty School 2955 W. Tandy Rd. Brownsville
29 |Combes Municlpal Complex 21626 Hand Road Combes
30 |Bowie Elementary School 309 W. Lincoln St. Harllngen
31 |Crockett Elementary School 1406 W. Jefferson St. Harlingen
32 [Harlingen County Annex Bldg. 3302 Wiisonh Rd. Harlingen
331Harlingen Cultural Arts Center 576 "76" br. Harlingen
34 |Harlingen High Scheol South 1701 Dixieland Rd. Harlingen
35 |Long Elementary School 2601 N. 7th 8t. Harlingen
36 {Stuart Place Elementary School 6701 W, Business 83 Harlingen
37 {UTRGV (Clinical Education Bldg Auditorium) 2102 Treasure Hills Harlingen
38 [Vernon Middle School 125 S. 13th St. Harlingen
39 |Zavala Elementary School 1111 North "B" St. Harlingen
40 [Ameriean Leglon Hall 219 E. Commercial Ave. La Feria
41|Laguna Visia Clly Hall Board Room 122 Fernandez St Laguna Vista
42 |Los Fresnos Community Building 204 N. Brazil St. Los Fresnos
42 |Liberty Memorial Middle School 31579 FM 2893 Los Fresnos
44 |Los Indios Community Center 308 E. Heywood St. Los Indios
45 |Villareal Elementary School 7770 E. Lakeside Blvd. Olmito
46|Clty of Port Isabel Clty Hall 305 E. Maxan St Port Isahe!
47 |Clty of Primera Municipal Complex 17635 Primera Rd Primera
48 | Town of Rancho Viejo City Hall 3301 Carmen Ave. Rancho Viejo
49 [Rino Hondo Municipal Center {Civic Center) 121 N. Arroyo Bivd. Rio Hondo
50 1Ed Downs Elementary School 1302 N. Dick Dowling San Benito
41 |Fred Booth Global Leadership Acadsmy 705 Zar: Zaragoza St. San Benito
52 lLa Encantada School 35001 FM 1577 San Benito
53 |La Paloma Elementary School 35076 Padilla St. San.Benito
54 {San Benito Community Bldg. 210 E, Heywood St San Benito
55 Sullivan Environmental Sclence Academy 800 Elizabeth St. San Benito
56 [Santa Maria 1SD Administrative Bldg, Board Room 11419 Military Hwy 281 Santa Maria
57 |Maria Luisa Rulz Guerra County Annex 116 Santa Vista Ave. Santa Rosa

58

South Padre Island Community Center

4601 Padre Blvd,

South Padre Island
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REPUBLICAN PRIMARY RUNOFF VOTE CENTERS

MAY 26, 2026 ELECTION
Locatlons subject to change

LOCATION ADDRESS CITY

Ad Astra, City of Starbase 148491 TX4 Brownsville
American Legion Hall 219 E. Conmnercial Ave. |La Feria
Benavides Elementary School 3101 MeAllen Rd, Brownsville
Brownsville Public Library 2600 Central Blvd. Brownsville
Burns Elementary School 1974 Alton Gloor Blvd. |Brownsville
Ed Downs Elementary School 1302 N. Dick Dowling St|San Benito
Fred Booth Global Leadership Academy 705 Zaragoza St. San Benito
Harlingen County Annex Bldg, 3302 Wilson Rd. Harlingen
Harlingen Cultural Aris Center 576 "76" Dr, Harlingen
Hudson Elementary School 2980 FM 802 Brownsville
James Pace High School 314 W. Los Ebanos Blvd |Brownsville
Jefferson Elementary School 601 S. J Street Harlingen
La Paloma Elementary School 35076 Padilla St. San Benito
Laguna Vista City Hall Board Room 122 Fernandez St, Laguna Vista
Long Elementary School 2601 N 7th St. Harlingen
Los Fresnos Community Cenier 204 N. Brazil St. Los Fresnos
Los Indios Coormimity Center 309 Heywood St. Yos Indios
Maria Luisa Ruiz Guerra County Annex 116 Santa Vista Ave. Santa Rosa
Oliveira Middle School 444 Land O'Lakes Dr.  |Brownsville
Fort Isabel City Hall 305 E. Maxan St. Port Tsabel
Rio Hondo Municipal Center (Civic Center) 121 N. Arroyo Blvd, Rio Hondo
San Benito Comnmnity Bldg, 210 E. Heywood St. San Benito
Santa Maria ISD Administrative Bldg. Board Rm 11119 Military Bwy Santa Maria
Sharp Elementary School 1439 Palm Blvd, Brownsville
Simon Rivera High School 6955 FM 802 Brownsville
South Padre Island Commmmnity Center 4601 Padre Blvd. So.Padre Island
Southmost Public Library 4320 Southmost Rd. Brownsville
Stuart Place Elementary School 6701 W, Business 83 Harlingen
Town of Rancho Viejo City Hall 3301 Carmen Ave, Rancho Viejo
UTRGV(Clinical Education Bldg, Auditorium) 2102 Treasure Hills Blvd [Harlingen
Villareal Elementary School 7700 Lakeside Blvd. QOlmito
Zavala Elementary School 1111 North "B" 8t. Harlingen
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AMENDMENT TO COMMUNITY BENEFIT AGREEMENT

This Amendment to Community Benefit Agreement (this “Amendment”) dated as of
August J7, 2023 (the “Effective Date™).is entered into between Black Mountain Energy Storage
11, LLC, a Texas limited liability company duly formed and organized under the laws of the State
of Texas, or its designated assignee (hereinafier referred to as “Developer™), and the Development
Corporation of Harlingen, Inc., a non-for-profit corporation formed under the Jlaws of the State of
Texas, (hereinafter referred to as the “CB0”). Developer and CBO are sometimes referred to herein
collectively as the “Parties.” Capitalized terms used but not defined herein shall have the meaning
ascribed to such terms in the Agreement (defined below).

WITNESSETH

WHEREAS, the Parties entered into 2 Community Benefit Agreement dated April 5, 2023
pursuant to which, among other things, Developer agreed to pay (or cause to be paid through its
subsidiaries or business affilistes), the Donation to the CBO (the “Agreement™).

IWHEREAS, the Parties, for clarity’s sake, desire to further define the obligations of CBO with
regard to the Donation.

WHEREAS, the Parties desire to amend the Agreement pursuant to the terms and conditions of
this Amendment.

NOW THEREFORE, in consideration of the foregoing recitals, which are incorporated herein,
and other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, Developer and CBO agree as follows:

AGREEMENT

A.  Amendments to the Agreement:
1. Paragraph | is amended with the addition of the following:

b The CBO shall recelve and hold the Donation In trust for the benefit of
the City of Harlingen and shall ensure that the Donation is used solely
- . for the City of Harlingen Soccer Complex and riot for any other purpose

or for the benefit of any public official. “Public Official” as used hereln
means (i) any officer, employee, director, principal, consultant, agent or

 representative, whether appolinted or elected, of any government ‘
authority; or (i) any person acting in an official capacity for or on
behalf of (a) any government authority, or (b) any public international

- organization, or (c) any political party or political party official or .
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BLACK MOUNTAIN ENERGY STORAGE Il LLC
COMMUNITY BENEFIT AGREEMENT

This Community Benefit Agreement (“Agreement”) dated as of 5 April, 2023 is entered
into between Black Mountain Energy Storage [I, LLC, a Texas fimited liability company duly
formed and organized under the laws of the State of Texas, or its designated assignee
(hereinafter referred to as “Developer”}, and the Harlingen Economic Development Corporation,
a non-for-profit corporation formed under the laws of the State of Texas, (hereinafter referred
to herein as “Community Based Organization” or “ CBO"),

WITNESSETH

WHEREAS, Developer has acquired rights to purchase a 6 acre tract of land within the City of
Harlingen hereafter referred to as “the Premises” and more commonly known as “Tract A of the
Citrus Flats Subdivision, Harlingen, Texas”; a true and correct copy of the recorded plat for the
Premises is attached as Exhibit A hereto and made a part hereof, and

WHEREAS, Developer proposes constructing improvements on the premises, specifically an
unmanned battery storage facility, and

WHEREAS, the Premises is located within a general retall zoning district, which does not currently
permit the proposed development, and '

WHEREAS, Developer has submitted applications to the Harlingen planning department and to
the Harlingen City Commission which are currently being reviewed for the purpose of approving
a special use permit which would allow the construction of the planned unmanned battery
storage facility on the Premises, and

WHEREAS, the approval by the City of Harlingen of the application for Special Use Permit {“SUP”)
would allow for the construction, development and completion of the proposed development,
and

WHEREAS, Developer additionally seeks to provide additional benefits to the local affected
community in connection with this proposed development, and

WHEREAS, the Developer seeks the vocal support from the CBO at the regular city commission
meeting of the City Commission of the City of Harlingen set for April ___, 2023, and

WHERAS, Developer and CBO will work together to fulfill the agreements stipulated in this
Agreement, and



WHEREAS, the parties hereto wish to enter this Agreement to set forth the rights and obligations
hereunder, and

NOW, THEREFORE, for and in consideration of the mutual promises herein contained, the parties
agree as follows:

1.) Obligations of the Harlingen Economic Development Corporation

a. The CBO will advocate in community support of Developer’s application for
SUP before the Harlingen City Commission by live presentation at the regular
meeting of the Harlingen City Commission on Wednesday, April , 2023.

2.) Obligations of Developer, Black Mountain Energy

a. Developer shall pay {or cause to be paid through its subsidiaries or business
affiliates), the sum of ONE HUNDRED AND SEVENTY-FIVE THOUSAND DOLLARS
{$175,000.00) (the “Donation”) to the Economic Development Corporation in
trust forimmediate use by the City of Harlingen for the City of Harlingen Soccer
Complex (Said Donation shall be used for the City of Harlingen Soccer Complex,
but in a manner within the sole discretion of the City of Harlingen).

b. Developer shall make payment of the Donation in full, at the ribbon cutting for
the unmanned battery storage facility, to take place within 60 days of issuance
by a certificate of occupancy by the City of Harlingen planning department. If
Developer does not, or is unable to, complete the development of the
unmanned battery storage facility, no Donation shall be due.

c. Developer agrees that time is of the essence in making payment of Donation
and that failure to pay said sum in full under the time parameters established
by this Agreement shall be a material breach of this Agreement.

3.) Counterparts: This Agreement may be executed in counterparts, each of which shall be
deemed an original but all of which together shall be deemed one and the same
instrument.

4.) Notices: All notices, approvals, requests, waivers, consent, or other communications
given or required to be given under his Agreement shall be in writing and sent or
transmitted as follows:




To Developer:

Black Mountain Energy Storage 1, LLC
Attn: Dan Ditto

425 Houston Street Suit 400

Ft. Worth, Texas 76102

To CBO:

Harlingen Economic Development Corporation
2424 Boxwood St, Suite 125

Harlingen, Texas 78550

5. Jurisdiction and Venue The parties hereby stipulate to mandatory venue in Cameron
County, Texas. The parties further agree that any legal action or proceeding with respect
to this Agreement shall be brought in a state court of competent jurisdiction sitting in
Cameron County, Texas and by execution and delivery of this Agreement, each party to
this Agreement hereby accepts, generally and unconditionally, the jurisdiction of the
Texas State District and County Courts located in Cameron County, Texas. Each party to
this Agreement hereby expressly and irrevocably submits the person of such party to this
Agreement to the in personam jurisdiction of the State of Texas courts in any suit, action
or proceeding arising, directly or indirectly, out of or relating to this Agreement. To the
extent permitted under applicable law, this consent to personal jurisdiction shall be self-
operative and no further instrument or action, other than service of process in one of the
manners specified in this Agreement or as otherwise permitted by law, shall be necessary
to confer jurisdiction upon the person of such party to this Agreement in any such Texas
Court. To the fullest extent permitted under.applicable law, each party to this Agreement
irrevocably waives and agrees not to assert, by way of motion, as a defense or otherwise,
any objection which may now or hereafter have to the iaying of mandatory venue of any
such suit, action or proceeding in Cameron County, Texas and any claim that any such
suit, action or proceeding has been brought in an inconvenient forum, any claim that any
party is not personally subject to the jurisdiction of any such Texas Court or that this
agreement, or the subject matter hereof, may not be enforced in or by such Texas Court.

6. Severability. If any provisions of this Agreement or the application thereof to any person
or situation shall, to any extent, be held invalid or unenforceable, the remainder of this
Agreement, and the application of such provisions to persons or situations other than
those as to which it shall have been held invalid or unenforceable, shal! not be affected
thereby, and shall continue valid and be enforced to the fullest extent permitted by law.

7. Captions. The Article headings and captions of this Agreement are for convenience and
reference only and in no way define, limit, or describe the scope or intent of this
Agreement nor in any way affect this Agreement. All references to Sections and Articles
mean the Sections and Articles in this. Agreement unless another agreement is expressly
referenced.









e The Fire Prevention Bureau and Harlingen Police Department have reviewed the
application and recommend approval, subject to compliance with all applicable permitting
requirements of the City of Harlingen and the State. The Buildings Division reviewed the
application and advised that, if approved, the applicant/property owner must submit
construction plans for review and ensure that all documents comply with the 2024
International Building Code ‘and its associated family of codes. Additionally, the Health
Department advised they do not have jurisdiction or requirements in reference to the
Special Use Permit request. (ATTACHMENTS IX-XII)

¢ The applicant must obtain and maintain the proper State and City permits.

+ Staff has not received any objections to the request. A total of nine (9) notices were
mailed to property owners within 200 feet of the subject property.

» The Future Land Use Componént of the Harlingen Horizon — A City on the Rise,
Comprehensive Plan designates this area as medium density residential.
(ATTACHMENT XIll)

* In accordance with the zoning ordinance, the Planning and Zoning Commission and the
City Commission may impose conditions of approval as necessary to ensure that a use
authorized by a Special Use Permit (SUP) is compatible with and complementary to
adjacent properties.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount Yes No*
for this purpose?
*If no, specify source of funding and amount requested:

Finance Director’s approval: [ Jyes [ JNo [_]NA

Staff Recommendation:

Staff recommends approval of the request, subject to compliance -with the following conditions:

1. Obtaining and maintaining all required State and City permits.

2. Providing and maintaining the required parking in accordance with City
regulations.

3. Installing and maintaining video surveillance with a minimum 30-day retention
period.

4. Complying with all applicable requirements administered by the Planning and
Zoning Division, Building Inspections Division, Fire Prevention Bureau, and Police
Department

5. Hours of operation shall be Sunday through Saturday, from 12:00 p.m. to 2:00
a.m.

City Manager’s approval: /7, /7 [ JYes [ JNo [&FNA
e e e ... Gomments: . T T T T

Staff recommends approval of the amendment to the Special Use Permit.

City Attorney’s approval: W |E| Yes D No :l N/A
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PLANNING AND ZONING COMMISSION
May 12, 2026

ACTION ITEMS/PUBLIC HEARINGS

1) Public hearing and take action to consider a request to amend the previously approved
Special Use Permit (SUP) te allow a Civic Lodge in 2 Multi-Family Residential (“M-2)
District, located at 2006 Whalen Road, bearing a legal description of 2.5420 acres out of
the South 5 acres and 0.62 acres out of 2.1550 acres, also out of the South 5 acres, Lot
14, Block 147, San Benito Land and Water Company Subdivision. Applicant: Narciso
Villela ITI (Commander), ¢/o Veterans of Foreign Wars Post 2410.

City Planner Soledad Nufiez presented the request to amend the previously approved SUP as
follows: ]

o The Legal Notice Map with the Subject Property highlighted that was sent out to
surrounding property owners was used to present the item.

» Ms. Nifiez identified that the only thing being requested is the amendment on the hours.
The previous SUP was approved last April and the hours where from 12:00 p.m. (noon)
to 12:00 a.m. (midnight). The request is now to go from 12:00 p.m. (noon) to 2:00 a.m.
Ms. Nufiez repeated that this was the only change and that everything was staying the
same. She explained that because the zoning is currently Multi Family [Residential] (M
2), a Special Use Permit (SUP) is needed for their operation.

o Two (2) Site plans were presented to the Board — a current site plan and one proposed.
Ms. Nuifiez shared that the group had their groundbreaking yesterday and that they would
be getting a brand-new facility.

e An Aerial View of the Subject Property was presented.

o Surrounding Land Uses include vacant land, single-family residences néext door,
vacant land all around and then Windsor Atrium and the Reata Apartments.

o [The applicant] is proposing to operate from 12:00 p.m. (noon) to 2:00 a.m.

o Based off the Site Plan provided, they are proposing a ten thousand, seven
hundred(10,700) square-foot building,

o Based off that square footage, they will be required [to have] one hundred and
seven (107) parking spaces. They are providing one hundred and fourteen (114)
parking spaces.

e The existing Site Plan was presented.

e The proposed Site Plan was presented. Ms. Nuifiez pointed out the building and all their
parking.

¢ Surrounding properties are zoned Multi Family (M 2) district to the north, south, east and
west and General Retail (GR) district to the northwest.

¢ The Fire Prevention Bureau, Building Inspections and Police Departments all reviewed
this Special Use Permit request. The Fire Marshall and Police recornrended approval.
Building Inspections is requesting that if approved, {the applicant] turn in all the required
documentation [and] construction plans-to meet the requirements of the 2024 building
codes.

e The Floor Plan as it is currently, was presented.



e A Street View from Wayland Road was presented. Ms, Nifiez noted the temporary trailer
in the back. She reported that they did have a building permit and will begin
construction, probably starting to demo the building, fairly soon.

¢ The Future Land Use Map of the Harlingen Horizon Comprehensive Plan designates this
area as medium-density residential. The [use] is necessarily in line with the Future Land
Use Plan, but the VFW has been there for several years. Ms. Nufiez reiterated that the
use was not changing and staying the same. She said that the only thing that was
changing is that they are getting an upgraded building and their hours of operation that
they are [now] requesting are from 12:00 p.m. (noon) to 2:00 a.m.

o Staff is recommending approval of the Special Use Permit request subject to the applicant
following the conditions listed —

o Obtaining {and maintain] all their state and city permits,

o. Providing and maintaining the required parking,

o Installing and maintaining video surveillance with a minimum thirty (30) day
retention period,

o Complying with all the applicable requirement requirements administered by
Planning and Zoning, Building Inspections, Fire Prevention [Bureau] and Police
Department, and

o That their hours of operation be Sunday through Saturday, 12:00 PM (noon) to
2:00 AM.

Chairman Consiglio thanked Ms. Nifiez for the good presentation. The Chairman indicated he
would ask a question to be clear, for transparency for the public. The Chairman asked if the
request to amend the previously approved SUP just had to do with the hours; if that was it. Ms.
Nufiez said that was correct and that it was just the hours. He confirmed that the extra
information she provided was just an extra reminder. Ms. Niifiez again indicated yes. The
Chairman acknowledged the response and commented that the item was pretty cut and dry. He
stated that [the Board] approved this last year and mentioned that [the Board] always warns
everybody that applies for bars if they are sure those are the hours they want. He said they do
that a lot. The Chairman indicated that he would proceed to the Public Hearing.

The Public Hearing was opened. The Chairman asked if anyone wanting to speak on this item,
either for or against, to approach the podium. Upon seeing and hearing none, the Public Hearing
was closed.

The Chairman asked if there were any questions for Staff or if there was a motion.

Cmr. Cantu indicated she had a question. She said she remembered approving [the SUP] last
time and that there was a family a little bit concerned, if she was not mistaken, about how close
they were. She said she couldn’t recall if the hours of operation was part of the reason. Ms.
Nufiez stated that she thought the main concern that family had was the noise and the lights. She
reported that the VI'W has taken that into account so the requirements in place to kind of
mitigate those issues is that they have to have a six (6) foot butfer, at least around the portion
abutting the home. Ms. Nufiez showed the location of the home on a map. Ms. Nufiez stated
that Staff did send out nine (9) notices and that Staff did not receive any calls at all this time



around. She indicated that she didn’t know if the individual still feels the same or does not but
that they hadn’t called this time. Cmr. Cantu acknowledged this response.

Cmr. Cantu asked about the hours of operation. She asked if Ms. Nufiez remembered if they had
requested up to twelve (12:00 p.m., midnight) because of that or if that was the reason why.

Cmr. Cantu said she couldn’t remember the details but just remembered that they were very
adamant about having it right next door and it was going to be a bar and the lights and all of that.
Ms. Nuiiez said she didn’t think so. Assistant Director, Joel Olivo stated that he thought those
were just the [normal] hours of operation. Cmr. Cantu asked if that was what it was now, up to
twelve (12:00 p.m., midnight). Ms. Nuiiez stated that the current hours were up to twelve (12:00
p.m., midnight). Ms. Nifiez continued saying that the main issue was the people being drunk
and the loud noise. Administrative Assistant Sabina Ramirez added that she recalled that there
was concern about the proximity to the home and about a bedroom window being right there and
the noise and light coming in. She said there was also enhanced lighting to make sure the
parking was safe [but that they would adjust to make sure it didn’t shine directly]. Cmr. Cantu
said she just wanted to make sure that [the family] was informed because extending the hours
would definitely affect especially if they were that close. Ms. Niifiez reiterated that they did get a
notice. She said they were sent the notice because they fell within the two hundred (200) foot
buffer. Ms. Nuifiez also stated that they did not call the office. The Chairman indicated he had no
memory of the item but indicated that the action taken was approval. He asked if that was
correct. Ms. Nitfiez said yes. The Chairman then asked if there were any additions or additional
conditions to the SUP. Ms. Nuiiez again said no.

Planning and Development Director Ana Hernandez added that if this becomes an issue, the new
hours of operation, she said that hopefully those people will call in to report either to the Police
Department or to [the Planning and Development Office]. She said the Staff could, in the future,
amend the Special Use Permit or even revoke it if they needed to. She said this was an option
and that this was the power of a Special Use Permit. Chairman Consiglio asked if this was the
case if they made the SUP renewable. Director Hernandez said no and that this was if in the
future, if there was any sort of complaints from that neighbor, that this was something Staff could
do. Chairman Consiglio estimated that the hall has been there for seventy (70) years. Ms. Nufiez
told him yes, adding “at least”.

Cmr. Pefia asked if when plans come in, if it would necessarily include a look at the construction
and especially anything dampening that could go into the walls. Ms. Nufiez said yes and
explained that they would have to comply with the 2024 building codes which is what they have
right now. She said they have to comply with all the zoning ordinances as far as landscaping,
buffers and anything like that. She reiterated that they do have an approved permit. She said that
they are already [going to] start construction and that the only thing changing is their hours of
operation. She added that through the review process, they did have to comply with all the
requirements by every department. Cmr. Pefia acknowledged the response.

Cmr. Thomas asked if the previous SUP that was done last year, if that was for hours of
operation also. Ms. Nifiez said it encompassed the hours of operation. Cmr. Thomas asked what
the purposec of the SUP was before. Ms. Niifiez explained that it was because of the use, because
it falls within a multi-family zoning. She said the type of use requires a Special Use Permit.



Chairman Consiglio questioned that all types of bars require a Special Use Permit. Ms. Nifiez
said that they did but said this was more of a civic lodge. Cmr. Thomas clarified her questions
asking what it was last year that made them bring it up here. She asked what the reason was and
what “triggered”, as added by the Chairman. Ms. Nufiez said it was the use. She said it was this
and that the use within the current zoning requires a Special Use Permit. She added that if they
would have been in a General Retail (GR) location, this would not have been required.

Director Hernandez asked Mr. Olivo to please [help] clarify. Mr. Olivo added that the previous
use [civic lodge] didn’t have a Special Use Permit [since] it was considered grandfathered. He
said that because they came in with a new site plan to expand, that this triggered the Special Use
Permit the last time. The Board discussed that it was the construction. Cmr. Thomas indicated
that she now understood.

Chairman Consiglio asked if the applicant was present. It was established that the Commander
had sent representatives on his behalf due t0 a scheduling conflict. The Chairman asked the
representative if he wanted to approach the podium. The Chairman commented that Harlingen
was a community for our neighbors and citizens and that this was a neighbor there. He asked if
there were any plans to enhance that buffer zone with the neighbors.

Carlos De La Rosa, Canteen Manager

Mr. De La Rosa stated that the current building is more than twenty (20) feet from that and that
they were not utilizing, at this current moment, the hall. He said it is very rarely used any more.
He said that before it was used quite a bit and that was a lot on that side of the building. Mr. De
La Rosa said that the primary use of the hall is storage for Toys for Tots and repeated that they
very rarely use the hall and that it was maybe once a month that they would use it like with the
groundbreaking to let people in to east and stuff like that. He also explained that there will be a
member that has a graduation party and that it’s not something where they are holding loud
events like they used to. He said they had shows there and stuff like that. He said they were not
doing anything like that. The Chairman asked if that was true even with the new building. Mr.
De La Rosa said he hadn’t seen anything but added that the new construction will have better
sound control in it, adding that it will be up to date. He said that the building has been built over
three times. He said it was one (1) building then another building over another building. He said
the acoustics were horrible. Chairman Consiglio started to say that the concern was for the
neighbors, to be good neighbors. Mr. De La Rosa said that with the new building, when they
talked to [Texas] Noble [Builders], that on that side with the construction, there was to be some
type of acoustic control.

Chairman Consiglio asked Mr. De La Rosa to state his name for the record. Mr. De La Rosa did.
The Chairman thanked him.

Chairman Consiglio asked if there were any other questions for Staff or the applicant
representative, or if there was a motion. Cmr. Cruz-Veldzquez made the motion to approve.
Cmr. Pefia seconded the motion. The Chairman asked if there was any further discussion and
upon hearing none, moved the motion to a vote. The motion passed unanimously. The
Chairman joked that they would see them there at 1:30 a.m. There was laughter. Mr. De La



Rosa added that it would only be a couple of days out of the week. The Chairman acknowledged
the response.






e Surrounding properties are zoned Light Industry (“LI") District in all directions.
Surrounding land uses include Anita Hair Salon, JA's Auto Repair, Texas Cafe,
Union Pacific and Missouri Pacific Railroads. Other uses along North Commerce
Street include apartments commercial/industrial businesses, as well as vacant
commercial buildings. (ATTACHMENTS Vi)

e The City of Harlingen Building Inspections Division, Fire Prevention Bureau,
Health and Police Departments reviewed the SUP application. The departments
reported no. objection to the proposed request subject to adhering to the Harlingen
Code of Ordinances and procedures administered by each departmerit
(ATTACHMENTS VIII-XI).

» The applicant must obtain and maintain the proper State and City permits.

e At present, staff have not received any phone calls, letters or e-mails with
concerns regarding this business. Staff had sent out six (6) legal notices to
surrounding property owners. (ATTACHMENT VI)

» In accordance with the zoning ordinance, the P&Z and City Commission may
impose requirements and conditions of approval as are needed to ensure that a
use requested by a SUP is compatible and complementary to adjacent properties.

,,,,,,

- "Fundih’g (if applicable): -

Are funds specifically designated in the current budget for the full | Yes No*
amount for this purpose?
*If no, specify source of funding and amount requested:

Finance Director's approval; [ JYes [ JNo [ |N/A

" Staff Recommendation: . 3

Staff recommends approval of the request subject to compliance with the following
conditions:

1. Obtaining and maintaining the proper State and City permits; and,
2. Providing video surveillance with a minimum 30-day retention; and,

3. Complying with the requirements administered by Planning and Zoning,
Building Inspections, Fire Prevention, Health and Police Departments.

4. Hours of operation are 4 p.m. to 2 a.m. séven days .a week.
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PLANNING AND ZONING COMMISSION
May 12, 2026

ACTION ITEMS/PUBLIC HEARINGS

2) Public hearing and take action to consider a request for a Special Use Permit (SUP) to
allow a bar in a Light Industry (“LI”) District located at 1510 N. Commerce Street,
Suite A, bearing a legal description of Lot 3, Block 1, Replat of Casa Blanca
Subdivision. Applicant: Tomas Diaz

City Planner Rodrigo Sanchez presented the request for a Special Use Permit (SUP) before the
Board as follows;

The Legal Notice Map with the Subject Property highlighted was used to present the
item. Mr. Sanchez shared that in the past, this same location has been the site for a dance
hall or nightclub and different types of bar lounges. The most recent was a bar by the
name of Sleepwalkers but it closed on April the second of this year.
The proposed bar will operate under the name of “First National Bar”.
Suite A consists of approximately four thousand, six hundred twenty-six (4,626) square
feet.
Other [surrounding] lands uses nearby adjacent [include] Texas Café, Anita Hair Salon,
JA’s Auto Repair and of course the railroads on the west and the east.
The requirement for parking is fifty-five (55) spaces. Staff has a site plan that shows that
they will be providing fifty-six parking spaces through their own parking and shared
parking.
The proposed hours of operation will be seven (7) days a week and that will be from 4:00
p-m. to 2:00 am.
The applicant does intent to have live music on Friday and Saturday, and Sunday through
Thursday, music will be provided by DJ.
Surrounding zoning is Light Industry (LI) in all directions. Mr. Sanchez stated that
adjacent uses were mentioned.
The City of Harlingen Building Inspections Division, the Fire Prevention Bureau, the
Health and the Police Departments all reviewed this application, and they really did not
have any objections other than to say that the applicants, as they prepare this and follow
the process, need to adhere to the code of ordinances and the procedures that each
department will require.
Mr. Sanchez reported that Staff has not received any phone calls with any kinds of
concerns, any letters, no emails, no concerns about this business restarting again. He said
that Staff did send out six (6) letters to surrounding property owners and we did not hear
anything back.
Staff is recommending approval subject to:

o Obtaining and maintaining the proper State and City permits,

o Providing video surveillance with a minimum 30-day retention period at

minimum,
o Complying with the requirements administered Planning and Zoning, Building
Inspections, Fire and Health and of course the Police Departments, and



o Hours of operation to be approved by ordinance will be 4:00 p.m. to 2:00 a.m.,
seven (7) days a week.

o Once again, Mr. Sanchez repeated that that Staff recommends approval. He stated
that the applicant was present this evening.

Chairman Consiglio thanked Mr. Sanchez. The Chairman asked if there were any questions for
Staff. Upon hearing none, he proceeded to the Public Hearing.

The Public Hearing was opened. He asked anyone wanting to speak for or against this item to
please approach the podium. Upon seeing and hearing none, the Public Hearing was closed.

Chairman Consiglio asked if there were any questions for Staff or the applicant or if there was a
motion.

Cmr. Pefia indicated that his question will always be the same in so far as security measures. He
asked if they will have armed security or not. Mr. Sanchez indicated that he would defer to the
applicant to speak to that.

Tomas Diaz, applicant

Mr. Diaz presented himself before the Board. He said that regarding armed security, they will
have security but that he was unsure about armed [security]. He said that they have never had it
before, adding that not unless the City requires it. Cmr. Pefia acknowledged the response. The
Board thanked the applicant. Chairman Consiglio commented that he didn’t think the City does
[require armed security]. Director Hernandez stated that she was not sure but that this was
something that would have been brought up by Chief Alvear. She said the Police Department
also gets to review the applications. Chairman Consiglio acknowledged this response.

The Chairman asked the applicant if he ran other bars in town. The applicant indicated he did
and made his way up to the podium. Mr. Diaz stated the name of the bar was “La Malquerida™.
The Chairman asked where that one was at. Mr. Diaz said it was on Ed Carey. The Chairman
acknowledged the response, stating that this would then be Mr. Diaz’ second location then. Mr.
Diaz acknowledged this affirmatively.

Chairman Consiglio asked if there were any other questions for the applicant and/or Staff.

Cmr. Thomas asked if it was said what the previous use of this building was or if the most recent
use was also a bar. Chairman Consiglio responded affirmatively. He said it was Sleepwalkers.
Cmr. Thomas was able to recall the information.

Chairman Consiglio asked if there were any other questions or if there was a motion. Cmr.
Cruz-Velazquez made the motion to approve. Cmr. Pefla seconded the motion. The Chairman
asked if there was any further discussion and upon hearing none, moved the motion to a vote.
The motion passed unanimously.






o Water and sewer services for this property are provided by the Harlingen
Waterworks System.

* Upon annexation, the property will be zoned to Light Industry (“LI") District. The
property owner is proposing an industrial warehouse on the propenrty.
(ATTACHMENT VII)

e The Future Land Use Plan (FLUP) component of the Harlingen Horizon — A City on
the Rise Comprehensive Plan shows this area as industrial use. The requested
initial zoning is consistent with the Future Land Use Plan. (ATTACHMENT VIII)

e To the present, staff has not received any calls in objection to the requested
annexation and establishment of initial zoning.

» The subject annexation will require three public hearings and two readings of the
ordinance. The above timeline delineates the annexation and rezoning process.

¢ In 2026 the city has annexed 35.754 acres of land thus far. In 2025 the city annexed
a total of 585.37 acres. In 2024 the city annexed a total of 103.94 acres. In 2023,
the city annexed 19.94 acres. in 2022, the city annexed 71.1 acres. In 2021, the
city annexed 1.47 acres.

_.__Funding (if applicable):

Are funds specifically designated in the current budget for the full Yes No*

amount for this purpose?

*If no, specify source of funding and amount requested:

Finance Director’s approval: | [Yes | |No | |NA

___Staff Recommendation: ___

Staff recommends approval of the annexation and initial zoning request.

City Manager’s approval: % [Yes [ INo [&tua

. .___Comments: o

City Attorney’s approval: @’Yes DINO [ NA




PLANNING AND ZONING COMMISSION
April 28, 2026

ACTION ITEMS/PUBLIC HEARINGS

3) Public hearing and take action to consider a request for the voluntary annexation and
establishment of initial zoning of Light Industry (“LI”) District upon annexation for
approximately 7.401 acres, more or less, out of Lot 5, Block 2, Harlingen Industrial Park No.
2 Subdivision, located at 109 FM 509, Cameron County, Texas, together with any adjacent
county road right-of-way required to be annexed by Texas Local Government Code Section
43.106. Applicant: JMP Holdings, LL.C

Assistant Planning and Development Director Joel Olivo presented the request for voluntary
annexation and establishment of initial zoning as follows:

» The Legal Notice Map of the Subject Property was used to present the item.

e The property has frontage and is contiguous to the City Limit via FM 509,

o The developer is proposing industrial use. As shown, the property is located on the west
side of FM 509, north of 106.

e The Survey of the property was presented.

o Currently there is an industrial warehouse on the property. The developer is proposing an
additional warehouse on the property.

e Mr. Olivo explained that per the Local Government Code, whenever a property fronts a
county road, which in this case is Progress Drive, Staff is required to include the entire
width of the road plus the remaining right-of-way on both sides, assuming that it is
owned by the county and maintained by the county. However, per the county engineer,
this road is not part of their county road inventory. It is not owned by the county so the
right-of-way for Progress Drive is not included in the annexation request

e An Aerial View of the Subject Property was presented.

e Water and sewer services are provided by Harlingen Water Works since there is currently
an existing fourteen thousand (14, 000) square foot warehouse on the property.

e A Street View of the property showing the existing fourteen thousand (14, 000) square
foot warehouse was presented.

o The Future Land Use Map shows this [area] as industrial use and the developer has
requested Light Industrial Use upon annexation and so it is consistent with the Future
Land Use Plan.

o Staff is recommending approval of the request.

e M. Olivo made himself available to answer any questions on the item.

Chairman Consiglio stated that his main question or concern is regarding the road because the
item reads “adjacent County Road right-of-way required to be annexed by Texas local
government code” but then the County is simply saying that they don’t maintain it and so the
code does not apply. The Chairman asked if Mr. Olivo was saying that the Code did not apply to
them. Mr. Olivo stated that in this case, it doesn’t apply since the county does not own that road
and they do not maintain it. Mr. Olivo shared that Staff did some research and found that there is
a resolution that was passed back in 1986 that shows that the City is responsible for maintaining
this road. The Chairman said that his main concern is that there is a responsible party for that
road at some point. Mr. Olivo said yes. The Chairman confirmed that this would be the City of
Harlingen. The Chairman confirmed that this won’t be an abandoned road. Mr. Olivo said no.



Cmr. Sanchez asked if it was inside the City Limits already. Mr. Olivo said it was not inside the
City Limits but that a resolution was passed by City Commission in 1986 that the City would be
maintaining that road.

Chairman Consiglio asked if [the City] was annexing that road. Mr. Olivo said no. The
Chairman questioned that [the City] was “on the hook” to maintain it and therefore why we
would not annex. Director Hernandez added that we could include it. The Chairman then asked
if this was the whole road including the cul-de-sac or the little section. Mr. Olivo said it was the
section that fronts the property. The Chairman acknowledged this response.

Cmr. Sanchez asked about the coloring of the map and City Limit. Mr. Olivo explained that the
color was the Future Land Use. He said that the City Limit currently goes along the red areas
and of course along [FM] 509. He further explained that there was another property to the east.

Cmr. Cruz-Velazquez asked if [the road] was not being annexed because [the applicant] didn’t
voluntarily request it or... Director Hemandez stated that they originally did not request the road
and only wanted to annex the tracts. She explained that the Texas Local Government code’
requires or that there is a special provision for county roads. She said that originally Staff
thought that because it was in county, it had to be annexed. She said that later on, they found
out, after confirming with the county engineer that it was not in the inventory, that [the City] was
not legally required to annex it. She further explained that if they did decide to annex, they
would only be responsible for annexing whatever is fronting the existing two (2) tracts and not
the whole road. Chairman Consiglio asked further clarifying questions. Director Hernandez
stated that the applicant did not ask for the road but that it is required by state law. Attorney
Mark Sossi confirmed that since [the applicant] does not own [the road], they don’t have
standing to ask for a voluntary annexation. He explained that the City’s obligation falls from the
statute and that the stature addresses county roads but [that in this case,] the county said it was
not their road. He stated that there is a liability in annexing a road that has not been previously
maintained by the county. He said that this is why the {Planning and Development] department
was taking that position. He added that at some point the City and county will need to resolve
who maintains this. Attorney Sossi said that as far as they know, it is a public road but that the
[county’s] position is that it is not in their inventory. Chairman Consiglio thanked Attorney Sossi
for providing some clarity.

Chairman Consiglio stated that there was a Public Hearing for this item but asked if there were
any other questions for Mr. Olivo first. Upon hearing none, he proceeded to the Public Hearing.

The Public Hearing was opened. The Chairman asked if anyone would like to speéak on this
item, to please approach the podium and state a name and address for the record. Upon seeing
and hearing from none, the Public Hearing was closed.

Chairman Consiglio asked if there was a motion. Cmr. Pefia indicated he so moved [to approve]
the motion. Cmr. Cruz-Velazquez seconded the motion. The Chairman asked if there was any
further discussion.and upon hearing none, move the motion to a vote. The motion passed
unanimously.






include single-family residential homes to the north and east, and vacant land in
agricultural use to the south and west. (ATTACHMENTS IV AND V).

« The Future Land Use Plan component of the Harlingen Horizon — A City on the
Rise, Comprehensive Plan designates this area as Low Density Residential
(ATTACHNMENT VI).

« Staff has not received any inquiries regarding the voluntary annexation or the
initial establishment of Residential, Single-Family zoning. A total of nine (9)
notices were mailed to surrounding property owners within a 200-foot radjus.

« The proposed annexation will require three public hearings and two readings of the
ordinance. The timeline outlines the annexation and rezoning process.

« In 2026, the city annexed 35.754 acres of land. In 2025, the city annexed 585.37
acres of land. In 2024, the city annéxed a total of 103.94 acres; in 2023, 19.94
acres; |n 2022, 71.10 acres; and in 2021, 1.47 acres.

Funding (if applicable):

Are funds specifically designated in the current budget for the full Yes No*
amount for this purpose?
*If no, specify source of funding and amount requested:

Finance Director’s approval: [ JYes [ |No [ _|NA

Staff Recommendation:

Staff recommends approval of the voluntary annexation and initial zonlng request.

Comments:

[ City Manager's approval ‘ Yes TNo [~TNA
7/

‘ City Attorney’s approval ) W!/ ;)és No N/A



PLANNING AND ZONING COMMISSION
April 28, 2026

ACTION ITEMS/PUBLIC HEARINGS

4) Public hearing and take action to consider a request for the voluntary annexation and
establishment of initial zoning of Residential, Single Family (“R-1"") District upon
annexation for a 1.15 acre tract of land out of Block 47, Lon C. Hill Subdivision, located on
the south side of Morris Road approximately 2,630 feet east of Rangeville Road, together
with a 0.16 acre tract out of Morris Road ( a 60-foot right-of-way) out of Block 47, Lon C.
Hill Subdivision. Applicant: Roberto Lopez

City Planner Soledad Nuiiez presented the request for voluntary annexation and establishment of

initial zoning as follows
o The Legal Notice Map for the Subject Property with the property highlighted was used to

present the item. '
o Guzman and Munoz Engineering are the requesters on behalf of Mr. and Mrs. Roberto
and Maria Elvia Lopez.
» Upon annexation, the property will be zoned Single Family Residential (R1). The
property owners plan to develop a single-family residence on the property.

An Aerial View of the Subject Property was presented.

Water and sewer services will be provided by Harlingen Water Works.

A survey of the Subject Property was presented.

Properties to the north are zoned Residential Single Family (R1). Properties to the south,

east and west are located in Cameron County. Surrounding Land Uses include single

family residential homes to the north and east and vacant land and agricultural use to the
south and west.

o A Street View of the Subject Property from Morris Road was presented.

e The Future Land Use Map of the Harlingen Comprehensive Plan — Harlingen Horizon
shows this area as low density residential so the request for initial zoning for Residential
Single-Family (R1) is in line with the Future Land Use Plan.

o Staff did not receive any calls regarding the voluntary annexation or initial zoning. Staff
mailed nine (9) notices.

o Staff is recommending approval of the voluntary annexation and initial zoning request.

Chairman Consiglio thanked Ms. Nufiez and asked if there were any questions for City Staff.
Upon hearing none, he indicated he would proceed into Public Hearing.

The Public Hearing for the annexation [and initial zoning] was opened. The Chairman asked if
there was anybody that would like to speak on this item. Upon hearing and seeing none, the
Public Hearing was closed.

Chairman Consiglio asked if there was a motion.

Cmr. Sanchez indicated he had a question. He asked if the annexation did include the right-of-
way on Morris [Road]. Ms. Nufiez said it did and explained that the City owns the northern part



of Morris [Road] and that they were annexing the southern half. There was some discussion
about owning part of road and the only parts would be maintained. Ms. Nifiez said that there
were a couple roads like that and that this would be the case in some instances. She used the
example of Garrett Road. She said the City entered into an agreement with County to pave the
whole thing. Director Hernandez clarified that the City would also be annexing Louisiana Street,

Cmr. Cruz-Velazquez made the motion to approve. Cmr. Cantu seconded the motion. The
Chairman asked if there was any further discussion and upon hearing none, moved the motion to
a vote. The motion passed unanimously.



AGENDA ITEM
EXECUTIVE SUMMARY

Meetin Date: Ma 20 2026
Agenda Item:

Public hearing imposing a temporary moratorium on the acceptance, processing, and approval of
applications for High-Intensity Data Processing Facilities; providing legislative findings regarding
public necessity, infrastructure capacity, water supply, electrical demand, and land-use
compatibility, providing for a limited duration; providing severability; and establishing an effective
date.

Brief Sum ry:

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount Yes No*
for this purpose?
*If no, specify source of funding and amount requested:

Finance Director’'s approval: Yes [:] No [___J N/A

Staff Recommendation:

Staff recommends approval of the resolution.

City Manager's approval: /7'/?' Yes No A

Comments:






e The Fire Prevention Bureau and Harlingen Police Department have reviewed the
application and recommend approval, subject to compliance with all applicable permitting
requiremeénts of the City of Harlingen and the State. The Buildings Division reviewed the
application and -advised that, if approved, the applicant/property owner must submit
construction plans for review and-ensure that all documents comply with the 2024
International Building Code and its associated family of codes. Additionally, the Health
Department advised they do not have jurisdiction or requirements in réference to the:
Special Use Permit request. (ATTACHMENTS IX-XII)

« The applicant must obtain and maintain the proper State and City permits.

« Staff has not received any objections to the request. A total of nine (9) notices were
mailed to property owners within 200 feet of the subject property.

e The Future Land WUse Component of the Harlingen Horizon — A City on the Rise,
Comprehensive Plan designates this area as medium density residential.
(ATTACHMENT XilI)

e [naccordance with the zoning ordinance, the Planning and Zoning Commission and the
City Commission may impose conditions of approval as necessary to ensure that a use
authorized by a Special Use Permit (SUP) is compatible with-and complementary to
adjace_nt properties.

" Funding (if applicable):

Are funds spemf calfy des@nated in the current budget for the full amount. Yes No*
for this purpose? :
*If no, specify source of funding and amount requested:

Finance Director's approval: D Yes [ | No [ ] NA

- Staff Recommendation: ~_ -
Staff recommends approval of the request subject to compliance with the fol[owmg conditions:

1. Obtaining and maintaining all required State and City permits.

2. Providing and maintaining the required parking in accordance with City
regulations.

3. Installing and maintaining video surveillance with a minimum 30-day retention
period.

4. Complying with all applicable requirements administered by the Planning and
Zoning Division, Building Inspections Division, Fire Prevention Bureau, and Police

Department
5. Hours of operation shall be Sunday through Saturday, from 12:00 p.m. to 2:00
a.m.
City Manager’s approval: //.
LTI T T Comments: T

Staff recommends approval of the amendment to the Special Use Permit.

_ _ ) o
| City Attorney's approval. W | r % — e A







Mo e ,'A'ttachmentl- R

PLANNED DEVELOPMENT DISTRICT (PDD) REQUEST
SPECIFIC USE PERMIT (SUP) REQUEST
SUBMITTAL CHECKLIST

f’leasa_ submit the following item3s afong wilh the comp[ated masier application and appropriate fees. The bruject cannot be schéduled for
consideration unless all items are marked complete. Citations come from the Zoning Ordinance.

Complete
0  One (1) copy of a comprehensive site plan showing the propased development of the property. The site plan shall
congist of the following items, as applicable;

o Existing/proposed building footprints and:building heights (or buildable areas for single and two-family
residential); and

Locaticns of proposed uses; and

Ingress and egress to/from-propery;

Existing/proposed streels in compliance with the City of Harlingen Long F.'ange Thoroughfare Plan; and
Existing/proposed sidewalks; and

Existing/proposed utilities; and'

Existing/proposed drainage; and

‘Existing/proposed. parking spaces.

Q0o doodaco

{1 A written statement describing'the proposed use(s) of the subject property.

1 Any.other information (elevation drawings, pictures, etc.) in.support of the subject request.

» [understand that | am requesting an améndment to the City's Zoning Ordinance and it will not-be scheduled for
Planning and Zoning Comrnission réview unless.all items on this list are completed,

» [understand that in accordance State law and the Zoning Ordinance, ne later than ten (10) days prior to consideration
by the Planning and Zoning Commission:

5 A fotice will be published in the Valley Morning Star describing the request and the date, tlrne and location of
the public hearing; and

o Notices will be mailed to all properly owners within 200 feet of the tract describing the request and the date,
time, and location of the public hearing.

« ) understand that while all requirements for the submittal of a PDD or SUP request may be complete, the City
Commission is the sole authorily for the consideration and approval-or denial of the request:

s Unders‘tan‘d‘that the.purpose of:a PDD or SUP is to allow for development nat otherwise authorized in the Zoning
‘Ordinance, Hence, the Planning and Zoning Commission.andfor City Commission may impose development standards
important to the health, safety, welfare, and protection proposed development and the adjacent property and its
occupants.

N . J
Narciso Villela lll (Commander===72
o 2006 N. Whalen Rd Harlipgen, TX. 78550
wner Address:
956 399-4011

a

Owner:

Phone/Fax:

Signature;













“Attachment V — Original Ordinance

ORDINANCE NO. 25-22

AN ORDINANCE AMENDING THE CODE OF ORDINANGES
{ORDINANCE NO. 16-8} OF THE CITY OF HARLINGEN: TQ
ISSUE A SPECIAL USE PERMIT {SUP) TO THE VETERANS OF
FOREIGN WARS POST 2410 TO ALLOW A.CIVIC LODGE IN A
RESIDENTIAL, MULTI-FAMILY (“M-2") DISTRICT LOCATED AT
2006 WHALEN RQAD, BEARING A LEGAL DESCRIPTION OF
2.5420 ACRES AND (.62 ACRES OUT OF THE SOUTH 5 ACRES
OF LOT 14, BLOCK 147, SAN BENITO LAND AND WATER
COMPANY SUBDIVISION. APPLICANT: CHRISTINE BLOUCH &
RENE CAPISTRAN C/O VETERANS OF FOREIGN WARS POST
2410 '

WHEREAS, the Planning and Zoning Commission of the City of Harlingen
pursuant to Harlingen’s Zoning Ordinance procedure, has recommended a special use
permit for certain described real property in.the City of Harlingen: and it is deemed to be
in the best interest of the City of Harlingen in accordance with said recommendation of
the Planning and Zoning Commission of the City, being the recommendation as
hereinafter set forth; and public notice of such proposed-special use permit having been
fully made and complied with as required by said Code of Ordinances and applicable laws
of the State of Texas; and the City. Commission of the City of Harlingen having held public
hearings with reference thereto, being duly and thoroughly heard; and after considération
of the.evidence presented, said City Commission is ‘of-the opinion that it is in the best
interest of the City of Harlingén that said Code of Ordinances be amended as indicated,
now, therefore, .

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same is
herewith amended by the following described property being changed for permissive zone use as
indicated in Exhibit“A™;

Special Use Permit (SUP) to aliow a Civic Lodge in a Residenttal,
Multi-Family ("M-2") District located at 2008 Whalen: Road, bearing
a legal description of 2.5420 acres and 0,62 acres, out of Lot 14,
Block 147, San Bentto Land and Water Company Subdivision,

A copy of the Zoning Map constituting a part and parcel of the Code of
Ordinances, as filed with the Building Inspection Inspector and for the joint use and
information of the Planning and Zoning Commission shall, upon final enactment hereof,
be and the same is herewith amended and revised to-reflect that the above described
property is zoned for land use purposes as above indicated by the boundaries thereof
being: outlined in pronounced heavy line markings and such heavy line marking
boundary enclosure being indicatéd ‘'within by the appropriate initials for that portion
herewith zoned for particular land uses; with'the Planning and Development Director
being herewith instructed and authorized to document such Zoning Map.changes and
revisions.

The Special Use Pemmit is madé contingent upon construction being complied, in
accordance with the site plan, a true and comect copy of which is attached hereto and incorporated
herein by reference as Exhibit "A"and shall comply with the conditions as listed below:

1. Obtaining and maintaining proper State and City permits.

2. Providing and maintaining the required parking in accordance with city
regulations,

3; Must provide videa surveiltance with a minimum 30-day retention; and,

4. Complying with the requirements administered by the Planning and
Zoning, Building Inspections, Fire Prevention, and Palice Departments.

5. Hours of operation are Sunday — Sat'urday from 12:00pm to 12:00am.































ORDINANCE NO. 26-

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF
THE CITY OF HARLINGEN: AMENDING THE PREVIOUSLY
APPROVED SPECIAL USE PERMIT (SUP) ISSUED TO THE
VETERANS OF FOREIGN WARS POST 2410 TO ALLOW A CIVIC
LODGE IN A RESIDENTIAL, MULTI-FAMILY (“M-2") DISTRICT
LOCATED AT 2006 NORTH WHALEN ROAD, BEARING A LEGAL
DESCRIPTION OF 2.5420 ACRE OUT OF THE SOUTH 5 ACRES
AND 0.62 ACRES OUT OF 2.1550 ACRES, ALSO OUT OF THE
SOUTH 5 ACRES, LOT 14, BLOCK 147, SAN BENITO LAND AND
WATER COMPANY SUBDIVISION, PROVIDING FOR
PUBLICATION AND ORDAINING OTHER MATTERS RELATED TO
THE FOREGOING.

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant
to Harlingen’s Zoning Ordinance procedure, has recommended a. special use permit for
certain described real property in the City of Harlingen; and it is deemed to be in the best
interest of the City of Harlingen in accordance with said recommendation of the Planning
and Zoning Commission of the City, being the recommendation as hereinafter set forth; and
public notice of such proposed special use permit having been fully made and complied with
as required by said: Code of Ordinances and applicable laws of the State of Texas; and the
City Commission of the City of Harlingen having held public hearings with reference thereto,
being duly and thoroughly heard; and after consideration of the evidence presented, said
City Commission is of the opinion that it is in the best interest of the City of Harlingen that
said Code of Ordinances be amended- as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 25-22) be and the
same is herewith amended by the following described property being changed for
permissive zone use as indicated in Exhibits “A”, “B”, and “C*:

Amending the previously approved Special Use Permit (SUP)

to-allow a Civic Lodge in a Multi-Family (“M-2") District, located

at 2006 Whalen Road, bearing a legal description of 2.5420

acres out of the South 5 acres and 0.62 acres out of 2.1550
~acres, also out of the South 5 acres, Lot 14, Block 47.

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances,
as filed with the Building Inspection Inspector and for the joint use and information of the
Planning and Zoning Commission shall, upon final enactment hereof, be and the same is
herewith amended and revised to reflect that the above described property is zoned for land
use purposes as above indicated by the boundaries thereof being outlined in pronounced
heavy line markings and such heavy line marking boundary enclosure being indicated within
by the appropriate initials for that portion herewith zoned for particular [and uses; with the
Planning and Development Director being herewith instructed and authorized to document
such Zoning Map changes and revisions.

The Special Use Permit is made contingent upon construction being complied in
accordance with the site plan,:.a true and correct copy of which is attached hereto and



incorporated herein by reference as Exhibits “A”, “B”, and “C” and shall comply with the
conditions as listed below:

1. Obtaining and maintaining proper State and City permits.

2. Providing'and maintaining the required parking in accordance with city
reguiations. )

3. Must provide video surveillance with a minimum 30-day retention; and,

4. Complying with all applicable requirements administered by the Planning and
Zoning Division, Building Inspections Division, Fire Prevention Bureau, and
Police Department.

5. Hours of operation are Sunday — Saturday from 12:00pm to 2:00am.

The provisions of this ordinance shall become effective from and after the final and
lawful passage hereof and publication of the caption hereof as provided for and required in
the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this day of , 2026 at a regular meeting
of the Elective Commission -of the City of Harlingen, Texas at which a quorum was present
and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrefa, City Secretary















(ATTACHMENT II-1V).

» Surrounding properties are zoned Light Industry (“LI”} District.in all directions.
Surrounding land uses include Anita Hair Salon, JA’s Auto Repair, Texas Cafe,
Union Pacific and Missouri Pacific Raiiroads. Other uses along North Commerce
Street include apartments; commercial/industrial businesses, as well as vacant
commercial buildings. (ATTACHMENTS Vi)

e« The City of Harlingen Building Inspections Division, Fire Prevention Bureau,
Health and Police Departments reviewed the SUP application. The departments
reported no objection to the proposed request subject to adhering to the Harlingen |
Code of Ordinances and procedures administered by each department
(ATTACHMENTS VIII-XI).

¢ The applicant must obtain and maintain the'proper State and City permits.

e At present, staff have not received any phone calls, letters or e-mails with
concerns regarding this business. Staff had sent out six (6) legal notices to
surrounding property owners. (ATTACHMENT VI)

* |n accordance with the zoning ordinance, the P&Z and City Commission may
impose requirements and conditions of approval as are needed to ensure that a
use requested by a SUP is compatible and complementary to adjacent properties.

Fundlng (if. appllcable)

Are funds specmcally designated in the current budget for the full Yes No*
amount for this purpose?
*If no, specify source of funding and amount requested:

Finance Director’s approval: D Yes [ |No [ _____ ] N/A

- Staff Recommendation:

Staff recommends approval of the request subject to compliance with the following’
conditions:

1. Obtaining and maintaining the proper State and City permits; and,
2. Providing video surveillance with a minimum 30-day retention; and,

3. Complying with the requirements administered by Planning and Zoning,
Building Inspections, Fire Prevention, Health and Police Departments.

4. Hours of operation are 4 p.m. to 2 a.m. seven days a week.

Clty Managers approval // Ihrm\ﬁ'Ves [ INo [ IN/A

Comments

o e LA . P A e A e SO [ B

City Attorney’s approval: : %/Yes [ INo [ JNA

[ 4
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“PLANNED DEVELOPMENT DISTRICT (PDD) REQUEST.
SPECIFIC USE PERMIT (SUP) REQUEST
_SUBMITTAL CHECKLIST

Pleras submit the fallowtng iroms elong with the ploted mastor appitestion and sppraprate feox. The projoct cennat be sehedulid far

conaidertion unfdys all ftoms art marked complate. Clterons come fram the Zonlny Ordinanca.

Complata

One (1) copy of a cemprehansive site plan showing lhe praposed development of the progerly. The siia plan shall
censist of tha following ilems, as applicable:

o Existing/proposed building footprints end building heights {or bultdabls areas for single ant twa-family
regidantial), and

Locatlons of propossd uses; and

Ingtess and agrass torfrom propery,

Exisling/proposed slreats in complianco with tha City of Hartingen Leng Rangae Thoroughfare Plan; and
Exlsting/proposed sidewslks; and

Exisling/proposed utilitios; and

Existing/proposed drainage; and

Existing/proposed parking spsces,

DOODDOGCOD

A writlan stateman! describing the propased uso{s} of the subject propenty.

Any othcr information {elevation grawings, pictures, ate.) in suppont of the subject requast.

{ understand that | am requesting an amandment to tha City's Zoning Qrdinance and i wilt not ba schedulsd for
Planning and Zoning Commission revieys unlzes all iverms on Lhis list are complated.

| undarstand that in nccordance State law and the Zoning Ordinance, no later thon ten (10) days prior to consideratian
by the Planning and Zoning Commission:

o A notice will ba published in tha Vallay Morning Star déseribing the request and the date, time, and location of
the pubtic hearing; and

o Nalices witl be mabad 1o all praparty owners within 200 fest of the lract dascribing tho request and the date,
tima, and location of the public hearing.

1 undarstand that whila alt requirgmonts for the submittal of a POD or SUP roquest may be complete, the City
Commisslan-is the sola authority for the consideration and approval or denlal of the request.

i understand that the purposa of @ PRD ¢r SUP is to allow far development not otherwlse authotized in the Zoning
Qrdinance. Hance, tha Planning and Zaning Commission andfor City Commission may impose davelopmant standards
imporan to he health, safoty, welfara, and protection of the proposed davelopment and the adjaceni praparly and its
occupants.
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Attachment Ill

Parking Plan

TExAS

HARLIRGFM

PARKING SPACES 54
AVAILABLE

ADA SPACED 2
TOTAL 56




























ORDINANCE NO. 26-_

AN ORDINANCE AMENDING THE CODE OF ORDINANCES
(ORDINANCE NO. 16-8) OF THE CITY OF HARLINGEN: TO
ISSUE A SPECIAL USE PERMIT (SUP) TO TOMAS DIAZ TO
ALLOW A BAR IN A LIGHT INDUSTRY (“LI”) DISTRICT
LOCATED AT 1510 N. COMMERCE STREET, SUITE A,
BEARING A LEGAL DESCRIPTION OF LOT 3, RE-PLAT OF LOT
1, BLOCK 1, CASA BLANCA SUBDIVISION .

WHEREAS, the Planning and Zoning Commission of the City of Harlingen
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in
the zoning classification for certain described real property in the. City of Harlingen; and
it is deemed to be in the best interest of the City of Harlingen in accordance with said
‘recommendation of the Planning and Zoning Commission of the City, being the
recommendation as hereinafter set forth; and public notice of such proposed rezoning
having been fully made and complied with as required by said Zoning Ordinance and
applicable laws of the State of Texas; and the City Commission of the City of Harlingen
having held public hearings with reference thereto, being duly and thoroughly heard;
and after consideration of the evidence presented, said City Commission is of the
opinion that it is in the best interest of the City of Harlingen that said Code of
Ordinances be amended as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and
the same is herewith amended by the following described property being changed for
permissive zone use as indicated in Exhibit “A”.

Special Use Permit (SUP) to Tomas Diaz to allow a bar in a
Light Industry (“LI"y District located at 1510 N. Commerce
Street, Suite A, bearing a legal description of Lot 3, Re-Plat
of Lot 1, Block 1, Casa Blanca Subdivision.

A copy of the Zoning Map constituting a part and parcel of the Code of
Ordinances, as filed with the Chief Building Official and for the joint use and information
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the
same is herewith.amended and revised to reflect that the above described property is
zoned for land use purposes as above indicated by the boundaries thereof being
outlined in pronounced heavy line markings and such heavy line marking boundary
enclosure being indicated within the appropriate initials for that portion herewith zoned
for particular land uses; with the Planning and Development Director being herewith
instructed and authorized to document such Zoning Map changes and revisions.

The Special Use Permit is made contingent upon construction being complied in
accordance with the site plan, a true and correct copy of which is attached hereto and
incorporated herein by reference as Exhibits “A” and “B” and shall comply with the
conditions as listed below:



1. Obtaining and maintaining the proper State and City permits; and,
2. Providing video surveillance with a minimum 30-day retention; and,

3. Complying with the requirements administered by Planning and Zoning,
Building Inspections, Fire Prevention, Health, and Police Department.

4. Hours of operation are 4 p.m. to 2 a.m. seven days a week.

The provisions of this ordinance shall become effective from and after the final
and lawful passage hereof and publication of the caption hereof as provided for and
required in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this  day of , 2026 at a regular meeting
of the Elective Commission of the City of Harlingen, Texas at which a quorum was
present, and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary
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AGENDA ITEM O ¢
EXECUTIVE SUMMARY

Meeting Date: May 20, 2026

Agenda Item:

Consideration and possible action to approve an ordinance on second and final reading
for the voluntary annexation, and establishment of initial zoning of Light Industry (“LI")
District upon annexation for approximately 7.401 acres, more or less, out of Lot 5, Block
2, Harlingen Industrial Park No. 2 Subdivision, located at 109 FM 509, Cameron County,
Texas, together with any adjacent county road right-of-way required to be annexed by
Texas Local Government Code Section 43.106. Applicant. JMP Holdings, LLC.
Attachment (Planning & Development).

Prepared By: Ana Hernandez, AICP, CNU-A
Title: Planning and Development Director/
Special Projects Director

Signature: % 9%3 E

Brief Summary:

Project Timeline

o March 23, 2026- Application for annexation and establishment of zoning submitted
to the City. (ATTACHMENT I-lIf)

e April 10, 2026 - In accordance with State and local law, notice of required public
hearings mailed to property owners within 200 feet of subject tract.

e April 11, 2026 — In accordance with State and local law, notice of required public
hearings published in the Valley Morning Star.

o April 24, 2026 — Posting of the public notice on the city's website.

o April 28 2026 — Public hearing to recommend the annexation and the rezoning by
the Planning and Zoning Commission.

o May 6, 2026 — Public hearing and consideration of annexation and rezoning by
the City Commission via First Ordinance Reading.

e May 20, 2026 — Public hearing and consideration of annexation ordinance by the
City Commission via Second and final reading.

Summary

¢ JMP Holdings, LLC have requested the voluntary annexation of 7.401 acres of land.
The property has frontage and is contiguous to the City limits via FM 509.

e Pursuant to Section 43.106 of the Texas Local Government Code, the entire width
of a county road fronting the subject property must also be included in the
annexation request if the road is owned or maintained by county. According to
County Engineer, Progress Road is not maintained or is owned by Cameron
County, therefore, the subject road right-of-way is not included in the request as
originally proposed.

o The property is a subdivided lot. There is an existing 14,400 square ft. warehouse
on the property. The property has 645 feet of frontage on FM 509 and 415.29 feet
of frontage on Progress Drive. (ATTACHMENT IlI-Vi)




Water and sewer services for this property are provided by the Harlingen
Waterworks System.

Upon annexation, the property will be zoned to Light Industry (“LI”) District. The
property owner is proposing an industrial warehouse on the property.
(ATTACHMENT VII)

The Future Land Use Plan (FLUP) component of the Harlingen Horizon —~ A City on
the Rise Comprehensive Plan shows this area as industrial use. The requested
initial zoning is consistent with the Future Land Use Plan. (ATTACHMENT VIII)

To the present, staff has not received any calls in objection to the requested
annexation and establishment of initial zoning.

The subject annexation will require three public hearings and two readings of the
ordinance. The above timeline delineates the annexation and rezoning process.

In 2026 the city has annexed 35.754 acres of land thus far. In 2025 the city annexed
a total of 585.37 acres. In 2024 the city annexed a total of 103.94 acres. In 2023,
the city annexed 19.94 acres. In 2022, the city annexed 71.1 acres. In 2021, the
city annexed 1.47 acres.

. _ Funding (if applicable):  _

Are funds specifically designated in the current budget for the fuil Yes No*

amount for this purpose?

*If no, specify source of funding and amount requested:

Finance Director's approval: | lYes | [No | [N/A

Staff Recommendation; _

Staff recommends approval of the annexation and initial zoning request.

City Manager's approval: A/)

Eeres |_| No DNIA

Comments: .

City Attorney’s approval: M“/ Z?es |:| No [ |N/A
7
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ORDINANCE NO. 26-

AN ORDINANCE EXTENDING THE CORPORATE LIMITS
OF THE CITY OF HARLINGEN BY ANNEXING, FOR FULL
PURPOSE, 7.401 ACRES, MORE OR LESS, OUT OF LOT 5,
BLOCK 2, HARLINGEN INDUSTRIAL PARK NO. 2
SUBDIVISION, LOCATED AT 109 FM 509, CAMERON
COUNTY, TEXAS TOGETHER WITH ANY ADJACENT
COUNTY ROAD RIGHT-OF-WAY REQUIRED TO BE
ANNEXED BY TEXAS LOCAL' GOVERNMENT CODE
SECTION 43.106, AND THE ESTABLISHMENT OF THE
INITIAL ZONING OF LIGHT INDUSTRY (“LI”) DISTRICT
UPON ANNEXATION; BINDING THE LAND TO ALL OF
THE ACTS, ORDINANCES, RESOLUTIONS, AND
REGULATIONS OF THE CITY; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Harlingen, Texas (the “City") desires to annex approximately
7.401 acres of land out of Loft 5, Block 2, Harlingen Industrial Park No. 2 Subdivision and to
establish the initial zoning of Light Industry (“LI") District as shown in Exhibit “A”, and

WHEREAS, pursuant to Chapter 43, Section 43.003, of the Texas Local Government
Code, a home-rule municipality may extend the boundaries of the municipality and annex
area adjacent to the municipality which are contained in the municipality's extra-territorial
jurisdiction (ETJ); and

WHEREAS, Chapter 43, Subchapter C-3 of the Texas Local Government Code
authorizes municipalities to annex an area on the request of all property owners in an area;
and

WHEREAS, in accordance with Texas Local Government Code, Chapter 43,
Subchapter C-3, Section 43.0672, the City has negotiated and entered into a written
agreement with the owner of the Property regarding the provision of services to the Property
upon annexation, of which the applicable annexation services agreement and schedule is.

aftached hereto and incorporated herein as Exhibit “B,” and



WHEREAS, the City Commission provided public notice and held public hearings on

April 28, May 6, and May 20, 2025, for all interested persons to attend and be heard in

accordance with Texas Local Government Code, Chapter 43, Subchapter C-3, § 43.0673;

and

WHEREAS, at such hearings ail interested persons were heard concerning the

advisability of annexing such tracts of land; and

WHEREAS, the City Commission of the City of Harlingen, finds that the inclusion of

such additional area will be of benefit to the City of Harlingen; now therefore

BE IT ORDAINED BY THE CITY OF HARLINGEN:

Section 1.

Section 2.

Sectiqn 3.

Section 4.

Section 5.

The foregoing recitals are hereby found to be true and correct and are hereby -
adopted by the City Commission and made a part hereof for all purposes as
findings of fact.

The Property, lying outside of, but adjacent to and adjoining the City and
located within the City's ETJ, is hereby annexed into the City, and the
boundaries of the City are extended to include the Property within the corporate
limits of the City. From and after the date of this ordinance, the Property shall
be entitled to all the rights and privileges of the City and shall be bound by all
the acts, ordinances, resolutions, and regulations of the City.

The City finds annexation of the Property to be in the public interest due the
Property promoting economic growth of the City.

The City Manager is hereby authorized and directed to take appropriate action
to have the official map of the City revised to reflect the addition to the City’s
Corporate Limits and the City Secretary is directed to file a certified copy of this
Ordinance in the office of the: County Clerk of Cameron County, Texas, and in
the official records of the. City.

If for any reason any section, paragraph, subdivision, clause, phrase, word, or
other provision of this ordinance shall be held invalid or unconstitutional by final
judgment of a court of competent jurisdiction, it shall not affect any other
section, paragraph, subdivision, clause, phrase, word, or provision of this
ordinance, for it is the definite intent of this Commission that every section,



paragraph, subdivision, clause phrase, word, or provision hereof'shall be given
full force and effect for its purpose.

Section 6. This Ordinance will take effect upon its adoption by the City Commission in
accordance with the provisions of Article V, Section 5 of the City Charter.

APPROVED ON FIRST READING on this day of 2026

APPROVED, PASSED, AND ADOPTED ON SECOND AND FINAL READING on this

day of 2026

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary
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EXHIBIT “B”

ANNEXATION SERVICE AGREEMENT

SECTION 1. Pursuant to the provisions of V.T.C.A., Local Government Code
Section 43.0672, in connection to the voluntary annexation of 4.50 acres of land out of
Lot 5, Block 1, Harlingen Industrial Park Subdivision No. 4, Cameron County, Texas, the
owners(s) of the land in the area and the City of Harlingen (“City”), collectively referred
to herein as the “Parties”, hereby enter into this written Annexation Service Agreement
as follows: c
A Services to be provided on the effective date of annexation unless otherwise

specified.

1. Police Protection

Patrolling, radio response to calls and other routine police services using
present personnel and equipment will be provided on the effective date of
" annexation. Patrol positions will be added when population warrants.

2. Fire Protection ,
Fire protection by the present personnel and equipment of the fire fighting
force within the limitations of available water will be provided on the
effective date of annexation.

3. Emergency Medical Services
Emergency medical services will be provided through contract services on
the effective date of annexation.

4. Environmental Health and Code Compliance
Health protection including the elimination of weedy lots, illegal dumping,
unsanitary septic systems, sources of standing water and other public
nuisances will be provided on the effective date of annexation.

Regulaﬁon of animal and fowt density will be provided on the effective
date of annexation.

5. Solid Waste Collection
Pick up will begin on the effective date of annexation at the same level of
service and cost provided to other similar areas presently found within the
City of Harlingen. |

Brush -collection will be on a periodic basis as established by the City
Sanitation Department with an active utility account.



B. Operation and maintenance of public water and wastewater facilities
Routine maintenance of existing water and wastewater facilities owned by
Harlingen Waterworks System that are not within the service area. of
another water or wastewater utility will begin on the effective date of
annexation. ‘

7. Operation and maintenance of public roads and streets
Routine maintenance of public roads and streets will begin on the effective
date of annexation on the same basis as presently occurs in the city.

SIGNED this ___ day of , 2026.

CITY OF HARLINGEN

By:
Gabriel Gonzalez, CPM, City Manager

PROPERTY OWNER(S) OF THE PROPERTY DESCRIBED ABOVE

By:

JMP Holdings, LLC






include single-family residential homes to the north and east, and vacant land in
agricultural use to the south and west. (ATTACHMENTS IV AND V).

« The Future Land Use Plan component of the Harlingen Horizon — A City on the
Rise, Comprehensive Plan designates this area as Low Density Residential
(ATTACHMENT VI).

« Staff has not received any inquiries regarding the voluntary annexation or the
initial establishment of Residential, Single-Family zoning. A total of nine (9)
notices were mailed to surrounding property owners within a 200-foot radius.

» The proposed annexation will require three public hearings and two readings of the
ordinance. The timeline outlines the annexation and rezoning process.

« In 2026, the city annexed 35.754 -acres of land. In 2025, the city annexed 585.37
acres of land. In 2024, the city annexed a total of 103.94 acres; in 2023, 19.94
___acres; tn 2022 71 10 acres; and in 2021, 1.47 acres.

L is Funding {if applicable):

Are funds speciﬁcally designated in the current budget for the full Yes No*
amount for this purpose? '
*If no, specify source of funding and amount requested:

Finance Director's approval: | [JYes [ INo [ |NA

~ Staff Recommendation:

Staff recommends approval of the voluntary annexation and initial zonlng request.

Comments e

| City Managers approval /‘/ 5 Ves L____J No | |N/A

‘ City Attorney’s approval W Tes No N/A

[ 74































ORDINANCE NO. 26-

AN ORDINANCE EXTENDING THE CORPORATE LIMITS
OF THE CITY OF HARLINGEN BY ANNEXING, FOR FULL
PURPOSE, A 1.15 ACRE TRACT OF LAND OUT OF
BLOCK 47, LON C. HILL SUBDIVISION, LOCATED ON
THE SOUTH SIDE OF MORRIS ROAD, APPROXIMATELY
2,630 FEET EAST OF RANGERVILLE ROAD, TOGETHER
WITH A 0.16 ACRE TRACT OUT OF MORRIS ROAD (A 60-
FOOT RIGHT-OF-WAY) OUT OF BLOCK 47, LON C. HILL
SUBDIVISION; BINDING THE LAND TO ALL OF THE
ACTS, ORDINANCES, RESOLUTIONS, AND
REGULATIONS OF THE CITY; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Harlingen, Texas (the “City”) desires to annex a 1.15-acre tract
of land out of Block 47, Lon C. Hill Subdivision, located on the south side of Morris Road,
approximately 2,630 feet east of Rangerville Road together with a 0.16-acre tract out of
Morris Road (a 60-foot right-of-way) out of Block 47, Lon C. Hill Subdivision and to establish
the initial zoning of Residential, Single-Family ("R-1") District as shown in Exhibits “A”, and
“B”, and

WHEREAS, pursuant to Chapter 43, Section 43.003, of the Texas Local Government
Code, a home-rule municipality may extend the boundaries of the municipality and annex
area adjacent to the municipality which are contained in the municipélity’s extra-territorial
jurisdiction (ETJ); and

WHEREAS, Chapter 43, Subchapter C-3 of the Texas Local Government Code
authorizes municipalities to annex an area on the request of all property owners in an area;
and

WHEREAS, the City Commission provided public notice and held public hearings on

April 28, 2026, May 6, 2028, and May 20, 2026, for all interested persons to attend and be



heard in accordance with Texas Local Government Code, Chapter 43, Subchapter C-3, §
43.0673; and

WHEREAS, at such hearings all interested persons were heard concerning thé
advisability of annexing such tracts of land; and

WHEREAS, the City Commission of the City of Harlingen, finds that the inclusion of

such additional area will be of benefit to the City of Harlingen; now therefore

BE.IT ORDAINED BY THE CITY OF HARLINGEN:

Section 1. The foregoing recitals are hereby found to be true and correct and are hereby
adopted by the City Commission and made a part hereof for all purposes as
findings of fact.

Section 2. The Property, lying outside of, but adjacent to and adjoining the City and
located within the City's ETJ, is. hereby annexed into the City, and the
boundaries of the City are extended to include the Property within the corporate
limits of the City. From and after the date of this ordinance, the Property shall
be entitled to all the rights and privileges of the City and shall be bound by all
the acts, ordinances, resolutions, and regulations of the City.

Section 3. The City finds annexation of the Property to be in the public interest due to the
Property promoting economic growth of the City.

Section 4. The City Manager is hereby authorized and directed to take appropriate action
to have the official map of the City revised to reflect the addition to the City’s
Corporate Limits and the City Secreétary is directed to file a certified copy of this
Ordiriance in the office of the County Clerk of Cameron County, Texas, and in
the official records of the City. ‘

Section 5.  If for any reason any section, paragraph, subdivision, clause, phrase, word, or
other provision of this ordinance shall be held invalid or unconstitutional by final
judgment of a court of competent jurisdiction, it shall not affect any other
section, paragraph, subdivision, clause, phrase, word, or provision of this.
ordinance, for it is the definite intent of this Commission that every section,
paragraph, subdivision, clause phrase, word, or provision hereof shall be given
full force and effect for its purpose.



Section 6. This Ordinance will take effect upon its adoption by the City Commission in
accordance with the provisions. of Article V, Section 5 of the City Charter.

APPROVED ON FIRST READING cn this 6" day of May 2026.
APPROVED, PASSED, AND ADOPTED ON SECOND AND FINAL READING on this 20t

. day of May 2026.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, Cif_y Secretary
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Exhibit “C”

ANNEXATION SERVICE AGREEMENT

SECTION 1. Pursuant to the provisions of V.T.C.A., Local Government Code
Section 43.0672, in connection to the voluntary annexation of 1.15 acres of land out of
Block 47, Lon C. Hill Subdivision, with a 0.16 acre tract out of Morris Road (a 60-foot
right-of-way), out of Block 47, Lon C. Hill Subdivision, Cameron County, Texas, the
owners(s) of the land in the area and the City of Harlingen (“City"), collectively referred
to herein as the “Parties’, hereby enter info this written Annexation Service Agreement
as follows:

A, Services to be provided on the effective date of annexation unless otherwise
specified.

1. Police Protection
Patrolling, radio response to calls and other routine police services using
-present personnel and equipment will be provided on the effective date of
annexation. Patrol positions will be added when population warrants.

2. Fire Protection
Fire protection by the present personnel and equipment of the fire fighting
force within the limitations of available water will be provided on the
effective date of annexation.

3. Emergency Medical Services
Emergency medical services will be provided through contract services on

the effective date of annexation.

4, Environmental Health and Cede Compliance
Health protection including the elimination of weedy lots, illegal dumping,

unsanitary septic systems, sources of standing water and other public
nuisances will be provided on the effective date of annexation.

Regulation of animal and fowl density will be provided on the effective
date of annexation.

5. Solid Waste Collection
Pick up will begin on the effective date of annexation at the same level of
service and cost provided to other similar areas presently found within the
City of Harlingen.

Brush collection will be on a periodic basis as established by the City
Sanitation Depariment with an active utility account.



Exhibit “C”

6. Operation and maintenarice of public water and wastewater facilities
Routine maintenance of existing water and wastewater facilities owned by
Harlingen Waterworks System that are not within the service area of
another water or wastewater utility will begin on the effective date of
annexation.

7. QOperation and maintenance of public roads and streels

Routine maintenance of public roads and streets will begin on the effective
date of annexation on the same basis as presently occurs In the city.

SIGNED this ___ dayof , 2026.

CITY OF HARLINGEN

By. ]
Gabriel Gonzalez, CPM, City Manager

PROPERTY OWNER(S) OF THE PROPERTY DESCRIBED ABOVE

By:

Roberto Lopez

By:

Maria Elvia Lopez






























Park fees must be paid for the subdivision. Park fees are '$500 per dwelling unit/lot. A total
of $1,000.00 will have to be paid in park fees prior to subdivision recording. The fees will
go to Park Zone 2 (the southeast zone). (ATTACHMENT X)

The developer is requesting a variance to the park fees on Lot 20, since Lot 19 is already
developed with a single-family residence and has been developed for several years. The
applicant is replatting the property to adjust the lot lines on the lots and sell the second lot
for a single-family residence development.

Pursuant to Section 109-193(e) a discount of up to 50 percent of the required park fee
can be granted to developers in those cases where significant amenities, such as,
swimming pools, tennis courts, basketball courts, ball fields or walking trails are being
provided within the development for the benefit of those residing therein.

The proposed replat involves property in which one of the lots is already developed with
an existing single-family residence. Given that the replat does not represent a full
increase in new residential impact—only one additional buildable lot is effectively being
created.

A similar variance was approved December 18, 2024, by the City Commission for the
Lot 12, Block 1, Clift Addition and Lot 1, Block 2, Mason Subdivision Replat located at
the northeast corner of 13t Street and East Crockett Avenue. However, each variance
request must be considered independently based on the specific conditions of the
property.

All items identified on the preliminary and final plat checklist will be addressed prior to the
recording of the final plat.

In accordance with Section 109-27 of the City of Harlingen Code of Ordinances, no
variance shall be recommended unless the planning and zoning commission finds:

o (1)There are special circumstances or conditions affecting the land involved such
that the strict application of the provisions of this chapter would deprive the
applicant of the reasonable use of the land;

* The subject property consists of two previously platted lots, one which has
been developed with an existing single-family residence since 1955. The |
current lot configuration is irregular and does not efficiently accommodate |
the existing development pattern or the functional use of the property.

* The proposed replat adjusts the shared lot line between the two lots to
create more regular, conforming parcels that better align with the existing
residential use and allow for the reasonable development of the second lot.

* Strict application of the park fee requirement would treat both resulting lots
as entirely new development, despite the fact that one lot is already
developed and has long contributed to park demand. This would require
payment of park fees for more impact than the development actually
creates, as only one new dwelling unit is being added

o (2)The variance is necessary for the preservation and enjoyment of a substantial
property right of the applicant;




» The requested variance preserves the applicant’s ability to reasonably use
and develop the property in a manner consistent with existing zoning and
surrounding development patterns. The proposed adjustment achieves
compliance with zoning requirements, as both resulting lots exceed the
minimum 6,000 square feet required for single-family residential development.

»  Without the variance, the applicant would be required to pay park fees that
exceed the proportional impact of the replat, which could discourage or limit
the ability to develop or sell the second lot.

» Granting the variance ensures the applicant can realize the reasonable
economic and functional use of the property without being subject to
duplicative or excessive fees.

o (3)The granting of the variance will not be detrimental to the public health, safety
or welfare, or injurious to other property in the area;

» The requested variance will not be detrimental to public health, safety, or
welfare, as it does not introduce additional density beyond what is permitted
under the existing zoning.

» The replat results in only one additional buildable lot, and all infrastructure
improvements, including drainage, water, and wastewater services, will
comply with applicable City standards.

c (4)The gran'ting of the variance will not have the effect of preventing the orderly
subdivision of other land in the area in accordance with the provisions of this
chapter;

= The proposed replat is a minor adjustment to an existing lot line within an
established subdivision and does not alter the overall subdivision pattern.

* The adjustment is minor in nature and both resulting lots will comply with
zoning requirements, including minimum lot size, and will remain consistent
with the surrounding neighborhood layout.

.= Granting the variance will not interfere with the orderly subdivision of other
land or encourage nonconforming development practices, as this request is
specific to an already developed property.

o (5)The granting of the variance will not have the effect of allowing subdivision of
land that is inconsistent with chapter 48 of this code pertaining to utility extension
policy or with the city's comprehensive plan or masteér plans for water and sewer
infrastructure.

» The proposed replat and variance are consistent with the City's
Comprehensive Plan, HWWS Water and Wastewater Master plans, and
utility extension consistent with Chapter 48 of Harlingen’s Code of
Ordinances.




= The variance pertains only to the proportional application of park fees and
does not affect land use intensity, infrastructure demand, or long-term
planning objectives.

= The requested variance is limited in scope and ensures that park fee
requirements are applied in a manner that is fair, proportional, and
consistent with the intent of the ordinance.

« In addition, the Code of Ordinances states “Financial hardship to the subdivider standing
alone, shall not be deemed to constitute “undue hardship”.

e A majority vote of the City Commission shall be required to override a recommendation
for or against the variance from the Planning & Zoning Commission.

Staff Recommendation:

Staff recommends approval of the variance as:

1. The requested variance complies with the flndmgs outlined in Section 109-27 of the
Code of Ordinances.

2. The request involves a replat of two previously platted lots, one of which is already
developed with an existing single-family residence, resulting in only one additional
buildable lot. Accordingly, the variance ensures that park fee requirements are applied
in a manner proportional to the development's actual impact.

3. A similar variance was approved on December 18, 2024, for Lot 12, Block 1, Clift
Addition, and Lot 1, Block 2, Mason Subdivision Replat, located at the northeast corner
of 13th Street and East Crockett Avenue. While this action reflects a prior decision by
the City Commission, it does not establish precedent, and each variance request must
be evaluated independently based on the specific conditions of the property.

If the variance is approved, staff recommends approval of the preliminary construction plans
and final plat, subject to the following conditions:

4. Complying with the requirements from the Engineering Department, HWWS, Fire
Prevention Bureau, and Planning & Zoning Division, as outlined in the attached
comments (ATTACHMENT V — IX)

Funding (if applicable):

Are fu nds specmca[ly designated in the current budget for the full

amount for this purpose?

Yes

*If no, specify source of funding and amount requested:

Finance Director's approval:

| | Yes | | No | | NA

| No

City Manager's approval: £ 24
Comments: 6‘7 :

[T Yes_

| N/A

City Attorney’s approval: MI/\/

4

.)es

No

N/A
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are received.by the Receiving Party from a third party that the Receiving Party reasonably believes was legally entitied
to disclose the same, (c) were legally in the Receiving Party’s possession prior to disclosure by ‘Client; (d) are
developed by or for the Receiving Party independently of the Disclosing Party's Confidential Information, or (e) are
de-identified and aggregated. In the event the Receiving Party is requested or required by legal or regulatory authority
to disclose any Confidential Information, the Receiving Party may, unless prohibited by law or regulation, disclose
such information; provided, that prior to any such-disclosure, the Receiving Party shall advise the Disclosing Party of

"such required disclosure promptly upon learning thereof -such. that the Disclosing Party may seek -an appropriaté
protective order. In the event that a protective order of other remedy is not obtained, the Receiving Party agrees to
furnish only that portion of the Confidential Information that it reasonably determines is consistent with the scope of
the subpoena or demand.

The ‘Receiving Party (a) shall safeguard and maintain in confidence all Confidential Information of the Disclosing
Party provided to. or learned or developed during the course of performing such. Receiving Party’'s obligations
hereunder and (b) shall not use or copy ‘any Confidential Information, or authorize or permit- others to-use any such
. Confidential Information, for any purposes other than, in the case of MMA as the Receiving Party, to perform the
Services. Notwithstanding anything to the contrary in this Agreement, Client expressly agrees that (i) MMA may
share the Client's Confidential Information with carriers, third party providers, intermediaries and related parties in
furtherance of the Services (and the same shall not be considered agents or representatives of MMA for this purpose) :
and (if) MMA is-expressly permitted to de-identify and aggregate Confidential Information for preparing commercially
available normative and benchmarking data and for internal and external research, analysis, and ‘product
development purposes. :

The confidentiality obligations contained in this section with respect to any Confidential Information shall survive for
a period of two (2) years from receipt of such Confidential Information, or for such longer period as required by
applicable law.

3.2 [Intentionally Blank.]

3.3  Ownership Rights

Client acknowledges and agrees that except to the extent they constitute Work (as defined below), all products,
forms, procedures, pricing, and other matérials, including any hardware or softwaré products, proposals, and
templates, utilized or made available by MMA to Client in connection with any Services rendered hereunder
{collectively, the “Products”) are the sole property of MMA. Client acknowledges and agrees that nothing herein
shall be construed to-grant or create any ownership rights in any hardware and software owned, operated by, or
licensed to MMA. Client shall have no title or other ownership right to.or interest.in any of such Products, nor shall it
acquire any such right, title, or interest by use thereof in accordance with this Agreement. Client shall not license,
market, modify, sell, or transfer any of such Products, in whole or in part.

3.4 Deliverables and Intellectual Capital

Only materials prepared by MMA specifically, solely and excluswely for Client pursuant to-this Agreement (the
“Work”) shall be owned by Client. Notwithstanding the foregoing, MMA will retain all ownership and copyright,
patent and other intellectual property rights in the methodologies, methods of analysis, ideas, concepts, know-how,
models, toals, techniques, skills, knowledge and experience owned or possessed by MMA before the:
commencement of, or developed or acquired by MMA during or after, the performance of the Services, including
without limitation, all systems, Software, algorithms, specifications, documentation and other materials created,
owned orlicensed and used by MMA or our affiliates or subcontractors in the course of providing the Services and
the Work (collectively, the “Inteliectual Property”), and shall not be restricted in any way with respect thereto.

Client will not use; in'a manner other than as mutually contemplated when MMA was first retained by Client to
perfarm the applicable. Services, or disclose to any third party, any material, Work, Products and/or. Intellectual
Property supplied by MMA under this Agreement. MMA shall:have no liability with respect to: (i} modifications
made. by any person other than MMA to the Work, Intellectual Property or other work product or deliverables
prévided to Client by MMA or (i) any third party’s use or reliance on the Work, Intellectual Property or other work
product or deliverables provided to Client by MMA..
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Article IV. Indéemnification; Limitation of Liability; Disclaimers

41 Indemnity

MMA agrees to indemnify and hold harmless Client from and against any and all Losses (as defined below) to the
extent resulting from (i) MMA's breach of this Agreement or {ii) MMA'’s negligence or willful misconduct in the
‘performance of Services hereunder.

Client agrees to indemnify and hold harfnless MMA from and against any and all Losses to the extent resulting from
(i) Client's.breach of this Agreement, (I} any third party claims against MMA arising -out.of the Services, except to
the extent resulting from MMA's negligence orwillful misconduct,. (fii) Client's negligent acts or omissions, or (iv)
MMA'’s or a third party provider's reliance on the accuracy of information provided by Client hereunder.

4.2 Limitation of Liability

MMA shall not be liable for any indirect, incidental, consequential, punitive or other special damages suffered by
Client arising out of or related to this Agreement, even if advised of the possibility of such damages. The aggregate
liability of MMA, its affiliates. and any officer, director or employee of MMA and its affiliates (“MMA Parties"} to
Client, its affiliates, and its and their officers, directors or employees and.any third party (including any benefit plan,
its fiduclaries.or any plan sponsor) for any and all Losses arising out of orrelating to the provision of any Services
at any time by any of the. MMA Parties shall not exceed an amount equal to one times revenues earned by MMA
with respect to the applicable service period. MMA shall have no liability for the acts or omissions of any third party
(other than any subcontractor performing Services hereunder). “Losses” as used herein shall mean any and all
claims, damages, losses, judgments, costs, and expenses of any kind, including reasonable attorneys’ fees.

4.3 Disclaimers

MMA does not assume any responsibility or authority hereunder for (i) the design, funding or operation of any
Client-sponsored employee welfare benefit plan (as defined in ERISA Section 3(1)) or for compliance of any such -
plan with ERISA, including any aspect of COBRA, (ii) duties incumbent upon a “plan sponsor” or “covered entity”
under HIPAA privacy and security rules, (jii) funding claims for benefits under any Health Savings Account (HSA) or
employee welfare benefit plan or the payment of fees to third parties providing:services or products to Client or its
employees, (iv) insuring or underwriting any liability to provide benefits under any employee welfare plan, {v) the
acts or omissions of any automated clearing house or other financial institution, or (vi) Wrap Plan documents
prepared by third parties. MMA specifically disclaims any warranty regarding the compliance of Client’'s employee
health and benefits plan with ERISA.

MMA does not act on behalf of any insurer or other service provider, is not bound to utilize any particular insurer or
service provider, and does not have the authority to make binding commitments on behalf of any insurer or service
provider. MMA does not guarantee or make any representation or warranty that coverage or services can be
placed on terms acceptable to Client. MMA is-not responsible for the solvency or abllity to pay claims of any
insurance carrier or the solvency or ability of any service provider to provide service. Client agrees that all decisions
regarding the amount, type or tefrms of coverage shall be Client’s ultimate responsibility. While MMA may provide
advice and recommendations, Client must decide the specific coverages that are appropriate for its: particular
circumstances and financial position. The form of MMA's compensation, whether by commission, fee, or both, shall
not affect MMA's role as insurance broker or the scope of the services to be provided by MMA.

MMA's service obligations to you are solely contractual in nature. The parties acknowledge and agree that, in
performing the Services, MMA and its affiliates are not acting as a fiduciary for Client, except-to the extent required
by applicable law, and do not otherwise have a fiduciary or other enhanced duty to you.

In the event that a service, resource or tool listed on: Exhibit A is being. provided by a party that is not a
subcontractor or MMA'’s the provision of such service, resource, or tool may be subject to terms and conditions or
-contract to be entered into between Client and such third-party provider. MMA shall have no liability with respect to
any service, resource or tool not provided directly by MMA and/or one of its subcontractors:

Client shall be responsible for any fee or penalty arising out of or relating to its benefit plans that is assessed by the
Internal Revenue Sefvice, the Department of Labor, and/or other federal or state governmental agencies.
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- MMA is.not engaged in the practice of law or tax accounting and the Services provided hereunder do not constitute
and are not a substitute for legal, tax and/or accounting advice. Accordingly, MMA recommends that Client secure
the advice of competent legal counsel and/or tax advisor with respect to any legal or tax matters related to the
Services or otherwise.

The Patient Protection and Affordable Care Act (ACA) is a complex law. Any statements or guidance regarding the
ACA made by MMA concerning tax, accounting, or legal matters are based solely on our experience as insurance
brokers and risk consultants and are not to be relied upon as accounting, tax, or legal advice.

Article V. Representations
5.1 Compliance with Applicable Law and Regulation

Each party agrees to comply in all material respects with all federal, state, and local laws and regulations applicable
to such party in carrying out its obligations under this Agreement.

5.2 Accuracy of Information

Client shall provide to MMA timely, complete and accurate information to enable MMA to perform its obligations and
provide Services hereunder. Client assumes full responsibility for any Cfient information provided to MMA, a
general agent or a service provider hereunder, including, but not limited to, its condition, content, format, usability,
or correctness and MMA has no obligation to confirm or verify the accuracy, authenticity, or completeness of any
information provided by Client. Client understands that the failure to provide necessary, complete and accurate
information to MMA and/or a general agent or service provider, whether intentional or by error, could result in the
voiding of coverage or denial of claims. Client acknowledges that MMA: (i) relies upon the accuracy of all
information provided by Client in effecting and performing its obligations under this Agreement, and (ii) understands
and agrees that MMA shall have no liability for its reliance on inaccurate or incomplete information.

5.3 Plan Fiduciary; Instructions

MMA is not a “plan administrator” or “fiducfary” as defined under ERISA. Client acknowledges, agrees and
warrants that Client or the appropriate Covered Entity is the named plan administrator and/or fiduciary for the
plan{s) within the meaning of the Employee Retirement Income Security Act of 1974, as amended (*ERISA"), and,
notwithstanding anything to.the contrary contained herein, that MMA is not a fiduciary and does not have any
discretionary authority or responsibility with respect to the plan(s) or plan assets. It is understood and agreed that
Client and/or the relevant plan(s) have full and final autherity and responsibility for the plan(s}, plan(s} assets, and
plan{s) operation. Client, and not MMA, shall be sclely responsible for the review and payment of claims for
benefits provided under any benefit plan and for all appeals brought under any such benefit plan and/or ERISA.
Client shall be responsible for meeting any ERISA trust requirements to the extent applicable. MMA does not
assume any responsibility for receiving or reviewing claims for benefits under or in connection with any benefit plan.
MMA shall not have any duty or power to act on behalf of Client or any participant in connection with the plan(s)
other than as expressly stated in this Agreement or upon instruction from Client.

Article V1. Other Provisions

6.1 No Third-Party Beneficiaries

Neither this Agreement nor the provision of the Services is intended to confer any right or benefit on any third party.

6.2 Governing Law/Waiver of Jury Trial

This Agreement shall be governed by and: construed in accordance with the laws of the State of New York, without
regard to choice of law principles. Each party, on behalf of itself and its affiliates, to the fullest extent permitted by
law, knowingly, voluntarily, and intentionally waives its right to a trial by jury in any action or other legal proceeding
arising out of or relating tc this Agreement or any services provided by MMA or its afflliates. The waiver applies to
any action or legal proceeding, whether sounding in contract, tort or otherwise. Each party agrees notto include
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any employee, officer, director or trustee of the other as a party in any action, proceeding or counterclaim relating to
such dispute. '
6.3 Amendment; Waiver:

Na changes, amendments, or alterations shall be effective unless signed by duly authorized representatives of both
parties. Neither the waiver by either party of a breach or violation of any provision of this Agreement nor the failure
by either party to insist upon strict performance of any provision herein shall operate or be construed to be a waiver
of any subsequent breach or violation thereof. To be effective, all waivers must be in writing and signed by an
authorized officer of the party to be charged.

6.4 Exhibits; Entire Agreement

This Agreement (including any SOW, Exhibits and Appendices hereto) sets farth the complete and sole
understanding between MMA and Client with respect to its subject matter and supersedes any and all prior or
contemporaneous communications, discussions, agreements, understandings, promises, and/or representations
made by either party to the other, whether oral, written, or in-any other form not expressly included herein. This
Agreement includes the following Exhibit;

« EXHIBIT A - Statement of Work & Compensation
» EXHIBIT B — Compensation Disclosure
s EXHIBIT C — Business Associate Agreement or Data Privacy & Security Addendum fIF REQUIRED]

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the parties, through their authorized representatives, have executed this Agreement as
of the Effective Date.

McGriff, A Marsh & McLennan Agency LLC City of Harlingen
By: By:

Printed Name: Printed Name:
Title: ‘ Title:

Date: Date:
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STATEMENT OF WORK

This Statement of Work is entered into pursuant to the Client Service Agreement dated July 1, 2026, between the
parties hereto, and sets forth the scope of services to be provided, and the compensation to be earned, by MMA.
This SOW is subject to the terms and conditions contained in the Client Service Agreement.

PART 1= SERVICE PERIOD from 7/1/26 to 6/30/27
PART 2 — SCOPE OF SERVICES

Medical Coverages

Employee Benefit Management Services

A. Strategic Benefit Planning. Agent/Broker will provide assistance in developing overall plan benchmarks
and targets to ensure that the plan meets the objectives of Client and its employees.

B. Benefit De5|gn Agent/Broker will help to ensure that benefit designs are consistent wnth the strategic
benchmarks and targets set forth in the strategic benefit planning process.

C. Admiinistration. Agenthroker will identify core administrative services, asséss vendor performance,
and manage vendor relationships to provide appropriate program administration.

D. Funding. Agent/Broker will provide counsel regarding program funding( alternatives, including
reviewing fee proposals and recommending budget rates, employee contribution rates, and COBRA rates.

E. Vendor Selection. Upon client request, Agent/Broker will prepare Request(s) for Proposal (RFP),
analyze RFP’s and prepare a summary report outlining responses. Vendors include, but are not limited to:

*Voluntary Worksite Programs

*Wellness and Population. Health Management Programs
*Third Party Claims Administration

sUtilization Review Programs

*IRS Code Section 125 Programs

=Préferred Provider Network Plans

*Benefits Administration and Outsourcing Tools
«Communication Services

*Health Savings Account Services o

*ERISA Compliance (i.e.: 5500 Filings, ERISA Wrap Document, SPDs)
«Private Exchange Solutions

*Retirement Plan Consulting Services

+Health and Welfare Actuarial Services

F. Communication. Agent/Broker will assist in drafting employée communications regarding benefit
program performance and changes, and- assist in the review of plan-documents and insurance certificates
during the planning and enrollment process.

G. .Compliance Tools & Legislative Information. Agent/Broker will provide informational materials on
legislative developments impacting employee benefit plans, including access to online reference tools on
topics such as FMLA, COBRA, HIPAA, HIPAA Privacy, Section 125, ERISA, and ACA.
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H. Meetings with Client and Vendors. Services will include attendance at-and facilitation of the following
meetings with Client and vendors to facilitate program management including day-to-day operations and
planning program changes:

*Agent/Broker shall meet with Client on a quartérly basis to review all activities performed by Agent/Broker
during the prior quarter. The meetings will include discussion of business concerns, including
presentations of options and recommendations.

*Upon Client request, Agent/Broker shall meet with Client semi-annually to discuss review of the program,
state of the marketplace, progress made toward strategic plan, and developments within Clients
organization.

.*Agent/Broker shall meet with Client annually to review the stewardship report for the preceding year,
create a stewardship report outlinirig the goals and objectives for the upcoming year, and agree upon
Agent/Broker’s fees for the next twelve month period.

. Stewardship Report. Agent/Broker will develop and implement a detailed account stewardship plan,
which should include, but not be limited to, the foliowing:

Specific quantifiable and measurable goals and objectives for Agent/Broker’s team relating to Client’s
programs; and

*Detailed work plans which lay out the account management plan, work sche;iules, areas of concentfation,
timing, and information requirements.

J. Data Analysis. Agent/Broker will provide Client withi summary comparisons and work with Client and
TPA to secure additional reports as needed for claims analysis.
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PART 3 - COMPENSATION

11 Fee-Based Compensation

‘MMA will deliver its Services to the Client in respect of the Fee Coverages for a fixed annual fee of $42,500.00,
plus any applicable sales tax if required by state law, to be billed as follows: Semi-Annual installments.

In the event this Services Agreement is terminated by the Clierit or by MMA for material breach by Client, with
respect to Fee Coverages, MMA's fee shall be deemed earned in accordance with the following schedule [50%
within the initial three (3) months of any annual service pericd described in the SOW, 75% if after three (3) months
but before the end of the nine- (8) month period of an annual service period, and 100% after nine (9) months of any
annual service pericd].

1.2 Third-Party Vendor Services

Client has opted to engage with the following identified third-party vendors whose services shall be paid for by the
fee paid by client hereunder. In the event Client terminates MMA as broker of record with respect to any or all of the
Client insurance plan(s), services under this Agreement will immediately terminate unless otherwise miutually
agreed to in writing by the parties. Services will be provided in accordance with the terms and conditions of each
respective third-party vendor and MMA disclaims any and all liability or loss incurred by client relating to such third-
party services.

THIRD PARTY VENDOR SERVICE PROVIDED

14 Out-of-Scope Services.

MMA can provide additional services at an additional cost. The cost and scope of additional services will be agreed
in advance-and reflected in an amendment to the SOW.

If there is a significant change in Client's operations that affects the complexity of Client’s program or plan that may
have the effect of increasing MMA's responsibilities and the Client's service needs, both parties agree to
renegotiate MMA's compensation in good faith. Changes in scope include, but are not limited to, a change in
operations due to merger or acquisition, a material increase in the number of employees and participants, a change
in plan design and operations, and a change in Client’s payroll or other systems vendor.

Please see Exhibit B for MMA’s standard Compensation Disclosure which may be updated from time to time.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement.

McGriff, A Marsh-& McLennan Agency L1.C City of Harlingen
By: By:

Printed Name: Printed Name:
Title: . Title:

Date: Date:
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EXHIBIT C, IF REQUIRED:
Health Insurance Portability and Accountability Act (HIPAA)

BUSINESS ASSOCIATE AGREEMENT

To the exient that it applies, this Business Associate Agreement (“"BAA”) is incorporated into and forms an integral
part of the Client Service Agreement, including any Statement of Work, (“Agreement”) concluded by Client and Marsh
& McLennan Agency LLC ("Business Associate”), each a Party and together the Parties.

1.

Definitions. Capitalized terms not defined herein shall have the meanings ascribed to them in HIPAA or the
Agreement.

Applicability. This BAA shall apply only with respect to and to the extent that Business Associate, in its role as
Client's Business Associate, creates, receives, maintains, or transmits Protected Health Information for or on
behalf of Client (“PHI™), in Client’s role as a Covered Entity or as a Business Associate.

Minimum Necessary. Each Party shali limit its requests and disclosures to the minimum PHI that is necessary
for Business Associate to perform the Services in accordance with the Agreement.

Uses and Disclosures. Business Associate may not Use or Disclose PH! except as permitted or Required by

the Agreement or as permitted or Required by law. Except as limited in this BAA, Business Associate may Use

and Disclose PHI: .

4.1. to perform the cbligations and provide the Services described in the Agreement, provided that such Use or
Disclosure would not violate HIPAA if done by Client;

4.2. to provide data aggregation services to Client;

4.3. to de-identify PHI in accordance with the de-identification standard set out in the Privacy Rule; and

4.4. for its proper management and administration and to carry out its legal responsibilities, provided that any
Disclosure may occur only if it is Required by law or Business Associate obtains reasonable assurances
from the person to whom the PH! is Disclosed that it will be held confidentially and Used or further
Disclosed only as Required by law or for the purpose for which it was Disclosed to such person, and the
person promptly notifies Business Associate if the confidentiality of the PHI is breached.

Business Associate’s Obligations,

5.1. Safeguards. Business Associate shall use appropriate administrative, physical, and technical safeguards
to prevent Use or Disclosure of PHI other than as provided for by this BAA. If applicable, Business
Associate shall comply with the Security standards set out in 45 C.F.R. Part 164 regarding any Electronic
PHI.

5.2. Reporting. Business Associate shall promptly, and in no event later than two business days after
determining the occurrence of a- Use or Disclosure of PHI not provided for by this BAA, including a
Security Incident or Breach of Unsecured PHI, notify Client in accordance with applicable law. The Parties
agree that this section constitutes notice by Business Associate to Client of the ongoing occurrence of
attempted but Unsuccessful Security Incidents for which no additional notice is required. For purposes of
this BAA, the term “Unsuccessful Security Incident” includes, but is not limited to, pings and other
broadcast attacks on Business Associate's firewall, port scans, unsuccessful log-on attempts, denials of
service, and any other incident that does not result in unauthorized Use or Disclosure of PHI. Business
Associate shall pay actual reasonable costs for notifications and credit monitoring services that are
Required by law,

5.3. Subcontractors. Business Associate shall ensure that any subcontractors that create, receive, maintain,
or transmit PHI on its behalf agree to substantially the same restrictions and conditions as those that
apply, directly or through this BAA, to Business Associate with respect to such PHI.

5.4. Access and Amendment. Upon Client's written request and in the time and manner Required by law,
Business Associate shali amend and/or provide Client with access to PHI in a Designated Record Set.
Business Associate shall forward an individual or individual's designee’s request to access or amend
information in the Designated Record Set to Client within five calendar days of receipt.

5.5. Accounting. Upon Client's written request and in the time and manner Required by law, Business
Associate shall provide to Client an accounting of disclosures of an Individual's PHI to permit Client to
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10.

11,

respond to a request by an Individual for such an accounting. Business Associate shall document such
disclosures of PHI and related information as would be required for Client to respond to a request by an
Individual for an accounting of disclosures of PHI. Business Associate may impose a reasonable fee if
Client requests an accounting more than once in any 12-month period.

5.6. Delegation. If Business Associate agrees in writing to carry out an obligation of Client under 45 CFR 164,
Subpart E, Business Associate shall comply with the requirements of Subpart E that agply to Client in
performing such an obligation.

5.7. Disclosure. Business Associate shall make internal practices, books, and records relating to the Use and
Disclosure of PHI received from or created or received by Business Asscciate on Client’s behalf available
to the Secretary of Health and Human Services for the purpose of determining Client's or Business
Associate's compliance with its obligations under HIPAA. Upon Client's written request, Business
Associate shall promptly provide to Client a copy or summary of its client-releasable security andfor
privacy policies.

Mitigation. Business Associate and Client shall mitigate, to the extent practicable, any harmful effect known to
have arisen out of a Use or Bisclosure of PHI in violation of this BAA.

Client’s Obligations. Client represents and warrants that it has the right and authority to disclose PHI to

Business Associate. Client shall

7.1. not ask Business Associate to Use or Disclose PHI in any manner that would viciate applicable law or
Client's privacy notice if done by a Covered Entity (unless permitted by HIPAA for a Business Associate);

7.2. transfer all PHI to Business Associate in an encrypted format, to be mutually agreed by the Parties; and

7.3. notify Business Associate in writing of (a) any limitation(s) in the Client's notice of privacy practices, to the
extent that such limitation may affect Business Associate's use or disclosure of PHI, and any changes to it;
{b) any changes in, or revecation of, an Individual’s permission to Use or Disclose PHI, if such changes
may impact Business Associate’s Uses and Disclosures of PHI; and (c) any restriction on Use or
Disclosure of PHI to which Client has agreed.

Term. This BAA shall continue in effect until the earlier of (a) termination by Client for material breach as set
out in Section 9 below or (b) expiration of the Agreement,

Termination. Client may immediately terminate this BAA upon written notice to Business Associate if (a)
Business Associate has materially breached this BAA and failed to cure such violation within 30 days after
receipt such notice or (b) cure of such Breach is not possible.

Return, Destruction, or Retention of PHI. Except as provided in this section, upon termination of the
Agreement, if feasible, Business Associate shall return or destroy all PHI received from Client or created or
received on Cfient's behalf. If the return or destruction of the PHI is infeasible, Business Associate shall extend
to it the protections of this BAA and limit further Uses and Disclosures to those purposes that make the return
or destruction infeasible.

Indemnity. Subject to the limitation of liability set out in the Agreement, each Party (“Indemnifying Party”}
agrees to indemnify, hold harmless, and defend the other Party (“Indemnified Party”) and its employees,
officers, and directors from and against all claims, losses, liabilities, and costs, including reasonable attorneys’
fees (collectively, “Losses”) to the extent directly arising out of a Breach of this BAA by the Indemnifying

Party. Neither Party shall be responsible for any Losses incurred by the other Party that are atfributable to the
other Party’s acts or omissions. The Indemnified Party agrees to give the Indemnifying Party prompt and
reasonable written notice any claim for indemnification and provide reasonable assistance in the defense of
such Losses. The Indemnified Party retains the right to hire, at its own expense, separate counsel to participate
in its own representation. In the event there is no Agreement otherwise describing a limitation of liability, MMA’s
aggregate liability arising under this BAA and Business Associate's provision of services shall not exceed that
amount described in the Broker Transparency Disclosure provided to Client.

12. Amendment. The Parties may amend this BAA upon mutual written agreement.

13. Survival. The obligations under Sections 10 and 11 above shall survive termination of this BAA.

Version Jan 2024



MMA Client Service Agreement
{

14. Miscellaneous. The Parties intend that this BAA be interpreted consistently with their intent to comply with HIPAA
and other applicable law. If there is any conflict between a provision in this BAA and a provision in the Agreement,
this BAA will control. Except where this BAA conflicts with the Agreement, all other terms of the Agreement remain
unchanged. There are no intended third-party beneficiaries under this BAA. '

IN WITNESS WHEREOF, the parties hereto have executed this Agreement.

McGriff, A Marsh & McLennan Agency LLC City of Harlingen
By: By:

Printed Name: Printed Name:
Title: _ Title:

Date: Date:

Version Jan 2024






STATE OF TEXAS §

COUNTY OF CAMERON §

INTERLOCAL AGREEMENT

BETWEEN THE
CITY OF HARLINGEN AND
HARLINGEN CONSOLIDATED

INDEPENDENT SCHOOL DISTRICT

This Interlocal Agreement ("Agreement") is entered into by and between the CITY OF
HARLINGEN, TEXAS, a home-rule municipal corporation located in Cameron County,
Texas ("CITY"), and the HARLINGEN CONSOLIDATED INDEPENDENT SCHOOL
DISTRICT, a political subdivision of the State of Texas ("DISTRICT").

WHEREAS, Chapter 791 of the Texas Government Code (Interlocal Cooperation Act)
authorizes local governments to contract with one another to perform governmental
functions and services; and

WHEREAS, the CITY and the DISTRICT are each authorized to provide recreational
and educational services and desire to cooperate for the use of DISTRICT facilities; and

WHEREAS, the CITY and the DISTRICT find that entering into this Agreement will
serve the public interest by providing structured youth recreational programming through
the City of Harlingen Summer Playground Program while maintaining safe and efficient
facility operations;



NOW, THEREFORE, in consideration of the mutual covenants contained herein, the
parties agree as follows:

I. PURPOSE

The purpose of this Agreement is to establish the terms and conditions under which the
CITY may utilize DISTRICT facilities for the City of Harlingen Summer Playground

Program, while ensuring safe operations, proper supervision, and continued coordination
with DISTRICT facility needs.

II. FACILITIES

The DISTRICT grants the CITY use of the following facilities:

* Sam Houston Elementary School
* Bonham Elementary School

* Cano Freshman Academy

Use of these facilities shall be strictly limited to the dates, times, rooms, gymnasiums,
cafeterias, restrooms, playground areas, and/or other areas approved by the DISTRICT
and outlined in Exhibit “A” (Approved Schedule), which is incorporated herein by
reference.

III. TERM

This Agreement shall commence on May 26, 2026, and terminate on July 16, 2026,
unless earlier terminated in accordance with this Agreement,



This Agreement may be renewed upon mutual written agreement of both parties.
IV. CONTROL, SCHEDULING, AND PRIORITY

* The DISTRICT retains full authority over facility operations, scheduling, and
maintenance.

« CITY use shall be limited strictly to the approved schedule outlined in Exhibit “A.”

» DISTRICT programs, events, maintenance activities, summer school activities, and
operations shall take priority when necessary.

« The DISTRICT may modify, suspend, or cancel facility use due to maintenance,
weather, emergencies, safety concerns, or operational needs.

» Any use outside the approved schedule requires prior written approval from the
DISTRICT.

« CITY shall comply with all facility use limitations and operational directives issued by
DISTRICT staff.

V. SUPERVISION AND SAFETY

* The CITY shall provide adequate adult supervision for all participants at all times.

» CITY staff shall remain present during all facility use and actively supervise
participants.

* CITY staff shall be responsible for managing participant conduct, attendance, check-
in/check-out procedures, and program activities.

» CITY shall ensure all participants comply with DISTRICT facility rules, safety
requirements, and applicable CITY program policies.

» DISTRICT staff may suspend activities or require removal of individuals for safety
violations, misconduct, or noncompliance.



* CITY shall immediately comply with any safety directive issued by DISTRICT staff.

VL. OPERATIONS AND MAINTENANCE

DISTRICT Responsibilities

* Provide access to approved facilities during approved usage

» Maintain building systems, utilities, and general facility operations
* Coordinate facility access with CITY staff

» Identify approved areas available for CITY program use

* Notify CITY of any facility closures, restrictions, or operational conflicts when
practical

CITY Responsibilities

* Provide program staff and supervision

« Ensure compliance with all facility rules and policies

* Provide necessary program equipment and supplies

» Maintain participant accountability and supervision during program hours
« Remove all trash and leave facility in acceptable condition after each use

+ Report any damages, injuries, incidents, or facility concerns immediately to DISTRICT
staff

+ Ensure that CITY staff, volunteers, and participants remain within approved areas only



VIL INCIDENT REPORTING AND DOCUMENTATION

The CITY shall provide written notice to the DISTRICT’s Authorized Representative
within twenty-four (24) hours of any injury, accident, emergency, safety-related incident,
property damage, or other significant occurrence during CITY’s use of DISTRICT
facilities. Such notice shall include, at a minimum: (a) the date, time, and location of the
incident; (b) the identity of the individual(s) involved; (c) a description of the incident
and any injuries or damages sustained; (d) the names and contact information of
witnesses, if available; and (e) any actions taken in response. The CITY shall cooperate
fully with the DISTRICT in any investigation of incidents occurring during CITY use.

The CITY’s obligation to report under this Article shall not be limited to incidents
involving CITY participants and shall extend to any incident that occurs within the
approved facility areas during the CITY’s scheduled use period.

VIII. BACKGROUND CHECKS

All CITY employees, program staff, and volunteers who will have direct contact with
minors at DISTRICT facilities under this Agreement must have on file with the CITY a
current criminal background check conducted within the preceding two (2) years. The
CITY represents and warrants that, prior to the commencement of any activity underthis
Agreement, all such personnel have undergone a criminal background check in
accordance with applicable law and CITY policy, and that no individual required to
register as a sex offender under Chapter 62 of the Texas Code of Criminal Procedure
shall be permitted access to DISTRICT facilities under this Agreement.

The DISTRICT reserves the right to request certification from the CITY that this
requirement has been satisfied at any time during the term of this Agreement. The CITY
shall provide such certification within five (5) business days of request.



IX. DAMAGE AND PROPERTY

The CITY shall be responsible for any damage to DISTRICT facilities caused by its
participants, staff, volunteers, or activities beyond normal wear and tear. The DISTRICT
shall determine the extent of damage and associated repair costs.

X. COMPENSATION

This Agreement is entered into as an intergovernmental agreement. No monetary
compensation shall be exchanged between the parties. Each party shall be responsible for
its own costs.

XI. ACCESS AND INSPECTION

DISTRICT staff shall have full access to facilities at all times for inspection,
maintenance, security, or operational purposes.

XIL ADDITIONS AND ALTERATIONS

No alterations, installations, decorations, signage, or modifications to DISTRICT
facilities shall be made by the CITY without prior written approval. Any approved
improvements shall become the property of the DISTRICT unless otherwise agreed to in
writing.



XII. EMERGENCY, CLOSURE, AND FORCE MAJEURE

The DISTRICT may close or restrict access to facilities due to weather, mechanical
failure, emergencies, public safety concerns, maintenance needs, or operational
requirements. No guarantee of uninterrupted access is provided.

Neither party shall be liable to the other for failure or delay in performance caused by
circumstances beyond that party’s reasonable control, including but not limited to acts of
God, severe weather, fire, flood, governmental action, public health emergency, or utility
failure (“Force Majeure Event”), The affected party shall provide prompt written notice
to the other party upon the occurrence of a Force Majeure Event. This provision does not
affect the DISTRICT’s retained authority to close or restrict facilities under this Article,

XIV. RISK ALLOCATION AND IMMUNITY

Each party shall be responsible for its own acts, omissions, and negligence. Nothing in
this Agreement shall be construed as a waiver of any governmental immunity or defense
available under Texas law.

XV. INSURANCE

Each party shall maintain any insurance or self-insurance coverage as required by
applicable law and internal policies.

XVIL TERMINATION

This Agreement may be terminated by either party with thirty (30) days written notice
delivered in accordance with Article XVII of this Agreement.



The DISTRICT may immediately suspend or terminate this Agreement in the event of
safety concerns, operational conflicts, or material breach.

XVII. NOTICES AND AUTHORIZED REPRESENTATIVES

All formal written notices required or permitted under this Agreement shall be delivered
by hand, certified mail (return receipt requested), or e-mail with confirmation of receipt,
addressed as follows:

If to the CITY:

City Manager
City of Harlingen
118 E. Tyler Avenue

Harlingen, Texas 78550

With a copy to:

City Aftorney
City of Harlingen
222 E. Van Buren, Suite 700A

Harlingen, Texas 78550



If to the DISTRICT:

Su'perintendent

Harlingen Consolidated Independent School District
407 N. 77 Sunshine Strip

Harlingen, Texas 78550

Each party shall designate an Authorized Representative responsible for day-to-day
coordination under this Agreement. Until otherwise notified in writing, the CITYs
Authorized Representative shall be the Director of Parks and Recreation, and the
DISTRICT’s Authorized Representative shall be the Superintendent or designee. Either
party may change its Authorized Representative upon written notice to the other party in
accordance with this Article.

XVIII. COMPLIANCE WITH LAW

Both parties shall comply with all applicable federal, state, and local laws, rules, and
regulations.

XIX. NON-ASSIGNMENT
This Agreement may not be assigned without the prior written consent of both parties.
XX. VENUE AND GOVERNING LAW

- This Agreement shall be governed by the laws of the State of Texas. Venue shall lie in
Cameron County, Texas.

XXI. ENTIRE AGREEMENT



This Agreement constitutes the entire agreement between the parties and supersedes all
prior agreements or understandings.

XXII. EXECUTION

Executed in duplicate originals on the dates indicated below.

CITY OF HARLINGEN HARLINGEN CONSOLIDATED
INDEPENDENT SCHOOL

DISTRICT

By: By:

City Manager Superintendent

Date: Date:

ATTEST: ATTEST:

City Secretary Board President



EXHIBIT “A”

APPROVED SCHEDULE

City of Harlingen Summer Playground Program

Program Dates: May 26, 2026 through July 16, 2026

Approved Facilities:

» Sam Houston Elementary School
* Bonham Elementary School

* Cano Freshman Academy

Approved days, times, rooms, gymnasiums, track, cafeterias, restrooms, playground
areas, and/or other approved spaces shall be coordinated and confirmed by the CITY .and
DISTRICT prior to commencement of the program.



THE STATE OF TEXAS
COUNTY OF CAMERON

INTER-LOCAL AGREEMENT BETWEEN THE CITY OF HARLINGEN

AND THE HARLINGEN CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

This Agreement (“Agreement”) is by and between the CITY OF HARLINGEN,
a Home Rule Municipal Corporation situated in Cameron County, Texas, and acting herein by
and through its duly authorized City Manager, hereinafter designated as “CITY”, having its
principal Administrative offices at 118 E. Tyler Street, Harlingen, Texas 78550, and the
HARLINGEN CONSOLIDATED INDEPENDENT SCHOOL DISTRICT, hereinafter
designated as “DISTRICT”.

WHEREAS, Texas Government Code, Chapter 791, also known as the Inter-local
Cooperation Act, authorizes local governments to contract with each other and with agencies
of the state, to perform functions or services each party to the contract is authorized to perform
individually;

PURPOSE

This Agreement is to provide school buses to the CITY for use during the 2026 School

Summer Break for implementation of a “City Summer Recreation Program”.

DESCRIPTION OF BUSES

The buses to be provided to and used by CITY are described as follows:

A.)One Harlingen School bus described as No 175 (Bus 1), a 2020 Bluebird, 71-
passenger school bus bearing ID #1 BAKGCSA4LF367698C, and

B.) Second Harlingen School standby bus described as No. 179 (Bus 2), a 2020
Bluebird, 71-passenger school bus bearing ID #1BAKGCA2LF367702C;



TERM
The term of this Contract is for Fifty-Two (52) days starting May 26, 2026, through July

16, 2026.
CONSIDERATION
The DISTRICT shall provide Bus (One) No. 175 and Bus (Two) No. 179 for the CITY to use
Tuesday, May 26" through Thursday, July 16, 2026, from 8:00 a.m. to 6:00 p.m. The parties
agree that one bus will be picked up on May 26, 2026, and will be stored on City property in a
secure area located at 1006 South Commerce. The bus will be stored at this location for the
duration of City summer programs. CITY will return the bus back to Schoo! of Transportation
no later than the end of the day Thursday, July 16, 2026. Bus (Two) will be considered as a
stand by bus in the event Bus (One) develops mechanical issues during the program.
DRIVERS

CITY shall employ bus drivers for the operation of the 2026 Summer Recreation and
Track Program. DRIVER PRE-APPROVAL DEADLINE: Agreement requires City drivers to
be pre-approved by DISTRICT prior to May 16, 2026 — less than 3 weeks from execution.
Confirm Parks & Recreation is already coordinating driver vetting with HCISD to meet this
deadline. No other person shall operate such school buses. All compensation for drivers shall
be provided by CITY. Drivers shall not be considered an employee of the DISTRICT during
such time as they are working for CITY under this Agreement.

COMPENSATION AND MAINTENANCE

Upon delivery of the buses to CITY, CITY shall inspect such buses, and report any
existing damages, maintenance or repair deemed necessary before receiving. During the time
such buses are utilized by CITY during the term of the Agreement, such buses shall be

maintained and repaired at the expense of CITY. During the term of this Agreement, City shall



provide all gasoline, oil and other lubricants, and any replacement parts necessary to maintain
such buses. The buses shall be delivered back to DISTRICT in the same condition as when
delivered to CITY by DISTRICT, subject only to normal and reasonable wear and tear. CITY
will also notify DISTRICT of replacement parts installed on the vehicles and the mileage of the
vehicle if and when the oil is changed, or the vehicle is Iubricated. Upon receiving buses from
DISTRICT, CITY and DISTRICT shall note the current odometer reading of such buses and
again upon delivery from the CITY to the DISTRICT. During the time that buses are in custody
of CITY, the speedometer and odometers shall be maintained in a working condition at all
times.

CITY shall pay DISTRICT $19.13 per bus, per day that the buses are used by the City.
CITY shall render payment to DISTRICT upon receiving bill from DISTRICT at end of this
Agreement. Officials of DISTRICT shall have the authority to enter upon said buses and note
from time to time the condition of the buses to facilitate preparing such bills for CITY. Pursuant
to Section 791.011 of the Texas Government Code, the City of Harlingen will make payment
for the use of the buses from current revenues available to the City of Harlingen.

The daily compensation is intended to reimburse DISTRICT for ordinary and
reasonable wear and tear on the vehicle being utilized by CITY, and does not include any type
of profits, pecuniary advantage, or other gain in favor of the DISTRICT.

INSURANCE

As a part of the consideration for this Agreement, CITY shall obtain and maintain an
insurance policy covering use of the school buses for a term not less than the term of this
Agreement. Said insurance policy shall provide coverage at the same limits and on the same

terms as the City of Harlingen’s standard coverage for City-owned vehicles, as maintained by



the City in the ordinary course of its municipal operations. Said insurance policy shall provide
coverage for the vehicles as hereinafter set forth:

One Harlingen School bus described as No 175 (Bus 1), a 2020 Bluebird, 71-passenger
school bus bearing ID #1BAKGCSA4LF367698C, and

Second Harlingen School standby bus described as No. 179 (Bus 2), a 2020 Bluebird, 71-
passenger school bus bearing ID #1BAKGCA2LF367702C;

MISCELLANEOUS PROVISIONS

A. No Waiver of Governmental Immunity. Nothing in this Agreement shall be
construed as a waiver of governmental immunity by either party. Both the CITY and the
DISTRICT expressly reserve all immunities and defenses available to them as governmental
entities under the Constitution and laws of the State of Texas, including without limitation the
Texas Tort Claims Act, Tex. Civ. Prac. & Rem. Code Chapter 101, and all applicable limitations
on liability. Any liability of either party shall be limited to the extent permitted by applicable
law,

B. No Third-Party Beneficiaries. This Agreement is entered into solely for the
benefit of the CITY 'and the DISTRICT. Nothing in this Agreement, express or implied, is
intended to or shall confer upon any other person or entity any legal or equitable right, benefit,
or remedy of any nature whatsoever under or by reason of this Agreement. There are no third-
party beneficiaries to this Agreement.

C. NoJoint Venture or Partnership. This Agreement does not create a joint venture,
partnership, agency relationship, or any other form of joint enterprise between the CITY and
the DISTRICT. Each party shall remain an independent governmental entity responsible for its
own acts, omissions, and obligations. No employee or agent of either party shall be deemed an

employee or agent of the other party by virtue of this Agreement.



D. Venue. This Agreement shall be governed by and construed in accordance with
the laws of the State of Texas. Mandatory and exclusive venue for any dispute arising out of
or relating to this Agreement shall be in a court of competent jurisdiction in Cameron County,
Texas.

IMMUNITIES

The parties hereto desire to preserve all immunities granted to the parties by the
Constitution and Statutes of the State of Texas. Any provisions of this Agreement deemed to
invalidate or diminish such immunities is hereby agreed between the parties to be null and void.

Each party acknowledges that it has read, understands, and intends to be bound by the
terms and conditions of this Agreement. District and City, through their dully appointed agents,
have executed this agreement in duplicate originals.

City of Harlingen

Gabriel Gonzalez, City Manager

Date:
ATTEST:
Mayra Herrera, City Secretary
Harlingen Consolidated Independent School District on the day of

, 2026.

Dr. Veronica Kortan, Superintendent of Schools

ATTEST:

Secretary, Bbard of Trustees
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The requirements for certification of local governments, as described in the Texas Administrative Code,
Rule 15.6(¢)(1-5) Rules and Procedures for Certified Local Governments, are presently fulfilled by

CITY OF HARLINGEN, TEXAS
{city or county making applicatdon})

[check one]

O without exception

& with exception(s), as follows: [indicate the item(s), above, for which exceptions exist, and explain each,
below] ;

The City of Harlingen is currently conducting two historic resource surveys as part of its ongoing
commitment to historic preservation. The first is a windshield survey, which is being completed by
Integrated Environmental Solutions and is anticipated to reach final draft by June 2026,

: |
The second is an Intensive Historic Resource Survey, w:hich is in the early stages of i.mplementation.
A Request for Qualifications (RFQ) for this project was issued on April 6, 2026. This survey is expected to
be completed by July or August 2027 and is funded through a grant from the Texas Preservation Trust
Fund.

Qur Historic Preservatdon Council will begin meeting on April 23, 2026, and will start the process of
implementing a Preservation Plan.

[ understand that if my city/county is certified, a written certification agreement specifying the
responsibilities of the local government will be required and that

HARLINGEN/CAMERON

' " {city/county) |
will be eligible to apply for special Certified Local Government matching grants to be used for eligible local
historic preservation projects. i

F i

(Signed by chief local elected official)

(Dated)

Enclosures {as applicable):
(1) Local historic preservaton ordinance

i
i

£

GREG ABBOTT, GOVERNOR | JOHN L. NAU, lil, CHAIR Ie MARK WOLFE, EXECUTIVE DIRECTOR



(2) By-laws of the county historical commission

(3) List of locally designated properties/districts

(4) Resumes of historic preservation review commission/board/committee members
(5) Local preservation plan or statement of goals and objectives.

(6) HPO appointment form

Revised 1/11/2023

GREG ABBOTT, GOVERNOR | JOHN L. NAU, Ill, CHAIR | MARK WOLFE, EXECUTIVE DIRECTOR






ALEXIS
RIOJAS

CITY DIRECTOR

WORK EXPERIENCE

2019 - PRESENT
City of Harlingen, Harlingen, TX

Downtown & Museum Director/ H.P.O.

Collaborate with city departments, local businesses,
and community organizations to plan and execute
large-scale projects and events for the City of
Harlingen. '
Oversee budgets, grants, and funding for downtown
projects, ensuring fiscal responsibility and project
success.

Serve as the primary liason between the city
government and downtown business community
addressing concerns and ensuring effective
communication.

Facilitate public meetings, manage public outreach,
and develop promotional materials for city
programs and events:

Ensure compliance with city regulations and policies
in all downtown related activities and projects.

2016 - 2019
Harlingen Chamber of Commerce, Harlingen, TX

Executive Assistant
« Coordinated meetings, prepared agendas, and

handled communication between the Chamber,
local businesses, and the community.

Organized community events, such as business
related events and networking programs, helping
local businesses expand their reach.

Worked closely with public sector partners to
enhance policies that benefited the local businesses
in Harlingen.

. 956-650-3383

lexiriajas2l@gmail.com

Q 8820 Mile 1 East,
Mercedes, Texas 78570

EDUCATION

2012
WESLACO EAST HIGH SCHOOL

« High Schoo! Diploma

SOUTH TEXAS COLLEGE

s Bachelor of Organizational
Leadership

+ Hours Earned: 89

« Graduation: Summer 2026

SKILLS

« Leadership & Strategic Planning

» Community Engagement

» Public Relations

s Marketing

= Histaric Preservation

+ Government Regulations & Compliance
+ Event Planning

» Downtown Revitalization

CERTIFICATIONS

+ Certified Public Manager
University of Texas Rio Grande Valley,
June 2023

REFEERENCES

Julic Olmeda

South Texas Urgent Care Center
Phone: 956-205-1244

Amanda Lucio

Sunny Glen Childrens Home
Phone: %56-408-0036



Omar Villarreal
(956) 659-2139 | oevillar3@gmail.com | Harlingen, TX

Education

Bachelor's Degree in Education and Biblical Studies
Liberty University

High School Diploma

Harlingen High School North

Professional Experience
T-Mobile - Loyalty Department — Present
» Review customers' accounts daily to identify opportunities.

« Analyze account details and present retention offers to improve customer
engagement and loyalty.

» Mentor new hires on account review processes and offer strategies,
supporting efficient onboarding and team performance.

South Texas Insurance — VP of Operations
- Assessed client needs and recommended tailored insurance coverages.

» implemented risk-management processes and loss-trend analysis to
reduce exposures.

- Trained staff on policy updates and customer service best practices.



Community Service and Qualifications
Harlingen Public Library Board Member 2022 — Present

 Contribute to the strategic direction and oversight of library operations,
programs, and community engagement initiatives.

« Collaborate with fellow board members to enhance library services and
resources for the Harlingen community.

President, Friends of the Harlingen Public Library 2024 — Present
« Support the Harlingen Public Library's mission and goals.

» Assist with fundraising initiatives, book sales, and special events to
generate funds that enhance library programs and services.

+ Strengthen community partnerships to promote literacy and lifelong
learning in Harlingen.

« Work closely with the Library Board and staff to align Friends’ activities
with the library’s strategic priorities.

TEXES 118 Social Studies (Grades 4-8) — Passed

» Demonstrated strong knowledge of U.S. history, Texas history, world
cultures, geography, government, and economics aligned with TEA
standards.



Title:

Principal

Role:

Principal

Project Architect
Project Manager

Education:
Bachelor of Environmental Design
Texas A & M University 1998

Registrations:
Registered Architect
State of Texas #19005

LEED AP, GBCI # 10458145

Professional Affiliations:
American Institute of Architects

Texas Society of Architects
Member US Green Building Council
Aftiliations:

Harlingen Downtown Improvement
District Board Vice-President
Former Affiliations:

LRGV-AIA, Executive Committee

St. Alban's Episcopal School Board
Vice-President

Harlingen Humane Society Board
Secretary

megamorphosis

John R. Pearcy, AIA, LEED-AP

John has significant experience as a lead Architect and project manager for a
large variety of building types. Prior to joining Megamorphosis he worked with
two award-winning South Texas architectural firms. John joined Megamorphosis
in 2006 and became a partner in 2008. John achieved his LEED AP Certification
in 2009.

His focus is developing thoughtful, unigue, region-based designs that respond to
the physical and economic climate. From schematic design to project closeout,
his eye for detail and pragmatism is instrumental in the successful completion of
projects large and small. As manager of design and production, he is able to
implement his technical expertise to the benefit of our clients, a benefit that
continues through the construction process.

John is adept at innovative design solutions and maintaining project budgets. In
addition fo raising the level of design, he is competent and knowledgeable in
code compliance and accessibility issues. As the principal of the firm, John 1s
involved in all aspects of Megamorphosis projects, from project development,
client relations, and project management.

Notable Projects Include:

o HCISD Performing Arts Center, Harlingen, Texas

The Reese: 73,000 s.f. Renovation, Harlingen, Texas

La Feria Technology and Success Center, La Feria, Texas
Ballenger Corporate Offices, Harlingen, Texas

Harlingen Fire Station, Harlingen, Texas

La Feria Fire Station Addition, La Feria, Texas

La Feria City Hall Addition, La Feria, Texas

HCISD Ag -Farm - Harlingen, Texas

Harlingen Municipal Auditorium, San Benito, Texas
HCISD Jefferson Elementary- Harlingen, Texas
Harlingen Soccer Complex- Harlingen, Texas

HCISD Vemon Middle School- Harlingen, Texas

San Benito Cultural Heritage Museum San Benito, Texas
Cameron County Animal Shelter, San Benito, Texas
Cameron County Annex at 835 Levee Recladding
FEMA Domes. La Feria, Texas

¢ Heavin Park Amphitheatre, San Benito, Texas

¢ LaFeria Unger Park, La Feria, Texas

o La Feria Nature Center, La Feria, Texas

¢ La Feria Public Library Renovations, La Feria, Texas

¢ St. Anthony Parish Community Center, Harlingen, Texas

* & & & & ¢ @






Eileen Mattei
902 Halpin Road Harlingen, Texas 78552 956-202-5415

Eileen Mattei holds a BA in Anthropology from the University of Connecticut and worked for the
Connecticut State Archeologist.

For many years, she has been a freelance history, travel and nature writer. She is the author of six
regional histories. Among them are: Brownsville Architecture: A Visual History {with photographer Pino
Shah); For the Good of My Patients: The History of Medicine in the Rio Grande Valley, At the Crossroads:
Harlingen’s First 100 Years; and Quinta Mazatlan: A Visual Journey.

She has written more than 100 artictes which have been published in On Point: The Journal of Army
History, Texas Coop Power, Texas Highways, Texas Parks & Wildlife, and Texas Wildlife Association
magazines, among others. She was the editor of Valley Business Report for 7 years.

In February 2026, Texas Coop Power magazine published her article From Posts to Pillars, which tells the
stories of the five border forts built around 1848 which endure today as colleges, museums and schools
in the cities that grew next to the forts.

She serves on the Cameron County Historical Commission as Secretary and Cemetery Chair.

Eileen is an active Texas Master Naturalist and Community Service chair for Frontera Quilt Guild.



Norma Petito
Harlingen, Texas
Email: normapetito7@gmail.com ¢ Phone: 512-809-8971

PROFESSIONAL SUMMARY

Community-focused cultural heritage advocate with experience in historical
documentation, nonprofit leadership, and public programming. Dedicated to preserving
Harlingen’s cultural identity through storytelling, archival work, and collaborative
partnerships.

RELEVANT EXPERIENCE
Vice President of Programs — Valley ByLiners Writers Guild, Harlingen, TX
Dec 2025 - Present

* Lead development and coordination of literary programs, workshops, and
community events.

e Support local writers through mentorship and program planning.

¢ Promote storytelling as a tool for cultural preservation.

Historical Documentation Assistant — Harlingen Historical Society, Harlingen, TX
2001

¢ Assisted in chronicling Harlingen’s history through archival research of historical
documents.

e Helped preserve historical materials, photographs, and narratives for long-term
public access.

COMMUNITY LEADERSHIP
Founding Member — Harlingen Rocks, Harlingen, TX
2021 - Present

» Lead volunteer-driven arts initiatives promoting kindness, creativity, and community-
pride.
e Organize public art events, partnerships, and outreach activities.

SKILLS

s Community Engagement * Local History Documentation ¢ Cultural Preservation
Advocacy

» Nonprofit Leadefship » Archival Research » Creative Writing  Visual Communication
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Q@ Hor ngen Texas

EDUCATION

Bachelor of Environmental Design

Texas ABM University
2010-2014

Study Abroad

Barcelona, Spain
Spring 2013

Fundraising Certificate Program
University of Texas at Austin - 2024

Grant Writing Certification Program

Texas Southmost College
Currently Enrolled

ALl Annual Conference - 2024

Junior League of Harlingen

Advocacy & Leadership Institute - 2025

Junior League of Harlingen

LEADERSHIP

Leadership Harlingen - 2025
Class Delegate

Harlingen CISD Ambassador - 2025

O Sunny Glen Children’s Home
Development Officer & Marketing Lead Jan 2024 - Present

« Plan and execute fundraising events to raise funds for foster children n
the RGV

+ Plan and run a capita campaign

» Manage donor CRM and donor relationships

+ Design monthly newsletters that are printed and distributed to al donors

Q City of Harlingen Apnil 2023- Jan 2024
Promotion & Events Manager

+ Pan and execvte a mumym of 2 events per month for the Downtown
Improvement District othice

« Sought after and secured sponsorships for Downtown Events

+ Commumicated reguiarly with event vendors

+ Des gn and schedule graphics to be posted on social media pages

+ Monitor and malntain the advertising and events budgets

O Socia Situations June 2019-April 2023
Executive Event Planner / Co-Owner

» Planned and executed weddings & other events from 20-400+ events

» Maintaned soclal media, monthly newsletters, and CRM

+ Panned and executed the first and only large scale br dal show in Harlingen
+ Designed and printed stat onery

« Polished customer service sk s through the retall s de of the business

O Idea Public Schools August 2014-June 20 9

Educator / Assistant Principal of Instruction

» Planned, prepared and delivered essons to Bth-12th grade students
s+ Implemented strong organizat ona and time management skills to ens re
annual goals were on track and met

+ Polishad communication skills by managing, supervising and supporting
multiple teachers

VOLUNTEER EXPERIENCE

@ Junior League of Harlingen August 2016-Present
Served as Arrangements Chair (2018}, Scholarship Charr (2019), Fal Fundra ser
Chair (2019), Governance Secretary (2020), Management Secretary 2021
President-Elect (2022), President (2023}, Ex-Offico 2024), Provisiona
Education Chair & Nominations (2025},

Q ECA PTA President August 2024 - Present

« Promote Parental Involvement within the scrool
s Raise funds for needed school projects at Eariy Ch dhood Academy

'Y

) Blue Sunday Event Planning Committee Sept. 2025 - Present

« Promote Parental involvement within the schoo
s Raise funds for needed school projects at Early Chi dhood Academy

o Harlingen Chamber Ambassador August 2021-October 2022
» Edvcate and enlist Chamber Members

» Attend ribbon cuttings for new businesses

¢ Promotae local businesses through network ng events































T INA

City Manager’'s approval:

55

Comments:

City Attorney’s approval:

N/A




RFQ-NOQ. 2026-10 REQUEST FOR QUALIFICATIONS HARLINGEN MOBILITY MASTER PLAN

and 0 g 0 & A aciate D 3 o oup 0 g
RobertoHernandé?, PE, CFM - . N 97 C 86 = J- o ea 90"
Nadla Lopez, PE 95 95 89 a7 94

'|Aha Herafidez, AICP,CNU-A [~ " 89 " |-~ .. 898 | Ca Lo Ted L I DN Y- 7'
Total. . . - * o 2700 - L . 291 . L 278 . . o] 7 - o204 N

Rankings Firm Total Pgints

1 TIKM, Inc. . 294
2 Kimley-Horn & Associates, Inc. 291
3 "~ TEDS! Infrastricture Group 279 -
) 4 LO! Engineers 275
5 . "] . Freese and Nichals, In¢. . 270 ﬂ i

































RFQ. NO. 2026-10
RESPONSE EVALUATION FORM

Selection Criteria 1 Point Range Score
Approach to Scope of 0-35 34
Work
Experience and 0-35 35
Professionat
Qualifications of the
Firm and Team
Firm Capability and Past 0-15 15
Experience
Familiarity with 0-15 15
Applicable Rules and
Regulations
TOTAL 0-100 o9
Respondent Name: TIKM/DCCM
Evaluator Name: Ana Hernandez

Date: 5/13/2026




RFQ. NO. 2026-10
RESPONSE EVALUATION FORM

Selection Criteria | Point Range ’ Score

Approach to Scope of 0-35 33
Work :

Experience and 0-35 35
Professional

Qualifications of the
Firm and Team

Firm Capability and Past 0-15 15
Experience
Familiarity with 0-15 15
Applicable Rules and
Regulations
~ ToTAL * 0-100 . g8
Respondent Name: Kimley-Horne
‘Evaluator Name: Ana Hernandez

Date: 5/13/2026




RFQ. NO. 2026-10
RESPONSE EVALUATION FORM

Selection Criteria Point Range Score
Approach to Scope of 0-35 32
Work
Experience and 0-35 35
Professional
Qualifications of the
Firm and Team
Firm Capability and Past 0-15 12
Experience
Familiarity with 0-15 15
Applicable Rules and
Regulations
CTOTAL | - 04100 [ ea
Respondent Name: TEDSI
Evaluator Name: Ana Hernandez

Date: 5/13/2026




RFQ. NO. 2026-10
RESPONSE EVALUATION FORM

|Setection Criteria ‘ Point Range Score
Approach to Scope of 0-35 30
Work R
Experience-and 0-35 : 29
Professional '
Qualifications of the
Firm and Team _
Firm Capability and Past 0-15 15
Experience
Familiarity with 0-15 15
Applicable Rules and
Regulations
TOTAL o100 - | = 8
Respondent Name: Freese & Nichols
Evaluator Name: Ana Hernandez

Date: 5/13/2026




RFQ. NO. 2026-10
RESPONSE EVALUATION FORM

Selection Criterfa Point Range Score
Approach to Scope of 0-35 32
Work
Experience and 0-35 35
Professional
Qualifications of the
Firm and Team .
Firm Capability and Past 0-15 12
Experience
Famitiarity with 0-15 12
Applicable Rulesand
Regulations
TOTAL 0400 . 9
Respondent Name: LOI Engineers
Evaluator Name: Ana Hernandez

Date: 5/13/2026
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