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CITY COMMISSION
AGENDA
REGULAR MEETING
JUNE 17, 2026
@ 5:30 PM

CITY HALL, TOWN HALL MEETING ROOM
2ND FLOOR, 118 E. TYLER AVENUE
HARLINGEN, TEXAS

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting
on WEDNESDAY, JUNE 17, 2026, at 5:30 P.M. at City Hall, Town Hall Meeting Room, 118 E. Tyler Avenue,
Harlingen, Texas and provide the public the ability to view the meeting via internet live-streaming
at www.harlingentz, gov and the City of Harlingen YouTube Page.

To submit written comments regarding an item for City Secretary, go to www harlingentx.gov and
click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" write your comments {limited
to 400 words or less) and submit the form.

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 3:00 P.M. THE DAY OF THE MEETING

A recording of the meeting will be made and will be available to the public in accordance with the Texas
Open Meetings Act.

City of Harlingen meetings are available to all persons regardless of disability. If you require special
assistance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office Box 2207,
Harlingen, Texas 78550 at least 48 hours in advance of the meeting.

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code Chapter
551, Subchapter D, to enter into closed executive session on any item posted on the agenda if a
matter is raised that is appropriate for closed discussion.
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1)

Call Meeting to Order

a) Invocation - Commissioner Frank Morales
b) Pledge of Allegiance
c) Welcome Citizens

Conflict of interest:

“Under State Law, a conflict of interest exists if a commission member, or certain members of that
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of interest
to disclose at the time?" {City Attorney).

Announcements: With respect to items not listed efsewhere on this agenda, the City Commission may
repart on items of community interest, including announcing community events, announcing employee or
community recognitions.

a) Mayor's Announcements
b) City Manager's Announcements
c) City Commission Member Announcements

Proclamation/Presentation of Awards:

a) Harlingen Animal Shelter "Pet of the Week" -
b) Presentation of Proclamation — "Celebrating Fathers and Father Figures Month"
c) Mayor's Business of the Month — "Las Vegas Cafe"

Citizen Communication: At this time, the public is invited to address the City Commission and speak on
any matter not specifically listed for public hearing elsewhere in this agenda. Flease nofe that the City
Commission members may not respond fo comments or deliberate on topics addressed.

Approval of Minutes:

a) Special Joint Meeting of the Harlingen City Commission and HWWS — January 21, 2026
b) Regular Meeting of February 18, 2026

c) Regular Meeting of March 04, 2026

d) Regular Meeting of March 18, 2026

Consent Agenda: No discussion is anticipated on any of the items in this section because they are
routine business, wera included in the budget adoption process, or have been previously discussed as a
staff report or discussion item. These items will be considered coflectively by a single vote, unless a
commission member requests an item be removed from the consent agenda.

a) Consideration and possible action to approve a resolution authorizing the acceptance of a grant
award from the Office of Justice Programs (OJP), Bureau of Justice Assistance (BJA), FY 2025
Patrick Leahy Bulletproof Vest Partnership (BVP) program. Attachment (Special Projects
Department).

b) Consideration and possible action authorizing the Special Projects Director to accept a grant
award from the Office of the Governor Fiscal Year 2025 State Homeland Security Grant Program
in the amount of $44,976.20. Attachment (Special Projects Department).

c) Consideration and possible action to approve a Memorandum of Understanding (MOU) between
the City of Harlingen and Texas State Technical College for the efficient and effective use of
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resources “mgurding ihe coordination of law enforcemert services anc authonze the Uiy
Manager fo s'gn agmemont. Aftachmant (Palice).
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rom the Federni Justios =orfeitrs furdu for the curchese of _exipol ~olicy Software | 17-mo=1-
toerr ). Atiachmant (Palics),
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Applicant Moore .and E_rvaying. ..C /o Zanate Management _LC. Atlachment (Plamning &
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request 10" 3 Special Lse Parmit (SUP) fo allow m fooc ok sak = Light Industry (17 Tising,
tocated at 6121 FM 106, boeeing & legal descriphon of Lol 3, Bock 2, Aumovas View Subd'vision,
Apcilica T Pust, Arachment. (Fianning & Develogmant]

h) Cansideratbion and possible acdon fo uoprove &~ andinance on secand and finel reacing 1o rezone
from Nt Coesigatec "N [ strc. to Residental Mabile Some (W=} Districl % 6,143 2c7es of
evd ot of Slock *# 3A Cunning “air's Subdivisio:, ‘ocste” on e south-naet corsor of Primesa
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Gity Commizsion pnd sre generstly for infarmation only. However, any fem Ssled i1 this section may
becoms an action fem at @ fulum meeting with the mmqumet of the Mayor, or sffer the requist of sny fwo
SR Commission memben. o e Ty Mangpe:

i) City Manage:s fepor:
[ Staft Iscorty
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Fendiag, (Pisaning & Development).

A Public Haadng "or & maon™g reg.es’ from Neighbortiood Servces 78" District (o Qeskdeniial
Patio Fome PRP 17 Lesincl for Lol C- . Block 1, Zhdaland Cross'g Subdiviaion, located on the
south 3'ce o Gameli Roed, spprovdmately 766 ° 7 Seet west of Chne's 1s Road. Applican™ Woore
aand Sunvey'ng. LT oo C.E Consbucilior. Atgchment Minudes Pending. (Planning &
Davelopment).
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urstiction. Afschment (Clty Mansgaer].
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iSpocial Projests).

Conziopmban and pansible achon io appreve an extensics on tha contrast bebiesn s % ol
Valingen 579 U7, Hobert KeBogg, VM o cominie [iovid ng sonvizes 1o te Fatfingay A=l
Shele #3 nesded. Atachmant (Health Gegt.).

Consideralicn and possible action 1o aulborize the City Manager ‘o awnd Bid Ne 2028-05 fo*
the =arkngen Sar: Comoors Project Attachment (Engineering Dept )

Considoration end possibie action o sut~orze the City Manager to awerd tam No. - ot Mix
Agp=alt Typs C u=der Bid Mo, 2020-0%, Supp y Contract - Nelarlals fo- fie Btvet rpovee=
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273 | sringe - Reaident “nachers ([This lem was requested by Commissioner Rene Fearez
and Mayor Fro-Tam Daniel N. Lopesz).
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12)

13)

14)

Audit Committee (Terms expire in June)

Civil Service Commission

Community Development Advisory Board (CDBG)
Construction Board of Adjustments (4)

Convention & Visitors Bureau

Development Corporation of Harlingen, Inc.(HEDC)
Golf Course Advisory Board

Harlingen Community Improvement Board(48)
Harlingen Housing Authority Board

Harlingen Finance Corporation (6)

Harlingen Teen and Young Aduit Advisory Board (2)
Healthy Harlingen Advisory Board

Histeric Preservation Committee

Keep Harlingen Beautiful Board (1)

Library Advisory Board (1)

Mayor Wellness Council

Museum Advisory Board (1)

Parks Advisory Board

Planning & Zoning Advisory Board

Senior Citizens Advisory Board (1)

Tax Increment Finance Board 1,2 & 3

The Blind and Visually Impaired Advisory Committee {7)
Utility Board of Trustees

Yeterans Advisory Board

Zoning Board of Adjustment

Executive Session: Alf items listed in this section will be deliberated in a closed session. Members of
the public are not generally permitted to attend a closed session. Executive Session items may be
considered as an action item at the discretion of the Mayor. However, City Commission will not take any
action in closad session.

a)

b)

c)

Pursuant to Government Code Section 551.071 — attorney consultation and contemplated
litigation; Section 551.072 — deliberation regarding real estate; and Section 551.087 — economic
development reiating to the following projects: (HEDC)

1) Project Its Thyme-Retail
2) Project Organic-Mixed use development
3) Project Tyler-Professional back-office operation

Deliberation regarding the potential purchase of real property pursuant to Texas Government
Code Secticn 551.072. (City Manager)

Consultation with city attorney regarding legal issues related to the procurement of need property
pursuant to Texas Government Code Section 551.071 and 551.072. (City Manager)

Action on Executive Session Items: The City Commission will reconvene in open session and may
take action on any item listed in the Executive Session Section of this agenda.

a) Consideration and possible action regarding item 12a (1-3) as discussed in executive session.

b) Consideration and possible action regarding the potential purchase of real property as discussed
in executive session.

c) Consideration and possible action regarding the potential purchase of real property as discussed
in executive session.

Adjournment:
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|, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the Harlingen
Clty Commission is a true and correct copy of said notice posted on the bulletin board at City Hall of said
City of Harlingen, Texas in a place convenient and readily accessible to the general public at all times and
on the City's Internet Website and said Notice was posted on THURSDAY, June 11, 2026, at or before
[ L2 p.m. and remained so posted for at least 3 business days preceding the time e of said meeting.

Uated thi
(] | 1
L Xouagaa 1\ A
Mayra Herréra, City Secretary
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SPECIAL OINT MEETING
F THE HARLINGEN CTY CONMIZSION
ARD HARLINGEN WATLRWOKS
CITY COMMISSTM HARL NGEN, TEXAS
Jenuary 21, 2028
A spacial jobr: mseting of the Haringen City Semimission And Harfngsn Wale-works was held e~ uery 41
2028 st 57333 PV, al City “af, own Hal Mesting Hoom, 11B E. |yier Hedingen, Texoa a~d crovidi-g the
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Frank Morsles, Commmssrer Districtd
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Andrea Craz, A inietaive Assisionm I

Mark Soss read e conflet of inkerest ena asked tho Mayerand Uity Coryissions s #*hey had a coflict
off &y e on the spends.

Homa decizred!
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“ebroay 10, 2028
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Eftondance wese;

Frank NMoralos, Comrm'ss) '

Rane fonz. Commissiones
Vavor Pro-"em Uaniel N opas, Bisirict 2

Gl ity Manoge
Mayre erors Oy Secreian

Mak Sosel, T Aoy
'ﬂﬂi“l‘ﬂ to Oroar

8} Invocation - Commissions Cavitbe-Same
b Fiodpe of Alleginncs
gy Welsorme Crizans

1 Gonflet et L 3 N A »

“nuer Stete mﬂ' o st il e S, 0r catsin mambers of tat person's
famly, m;mn‘Wl in an tam. Mombers wih 8 confiict of inlsres. cannol
burticizats i the o nor velwion the ugends Xem, Ame Mhore Gy own conficts of inerest io

discloss al hig Lo 7

Iﬂlﬂaw Hl_lnnwﬂ&nr Interast and peied the Mayor and Ciy Comeiasioners il hoy had
a coniel on any tar on he sgends.

e dec aned

=#fingan u.*:mﬂ*u Hun seam and looks forwaid ‘0 reCOSnizg TR 2ccome shpairs l| Cy
all

Commissionor Cavezos-Gemer also congalu ated the Farii-ge- Hish Schoal Scuth and =larkinge
Gardnis

E!'J-I"H"llﬂ'l'l -l".rﬂlr.!'an"-.ﬂ H:"li .rnrﬂd oTe and Bassst ix, Ms. <sill sdvisad snyo-e
intarested in 8coating Tite or any othe” anira. 1o go 1o the Harl ~gen An'mal Sheter o call 855
2765260 and ey ars locatsd ot 1700 Markowsey Ave

T



AN R

A e
[Tl =B T - B

b b

NEEN]
- K

Fusz. OT Mostieg
Fabroay 10, 2324

"

LB

of Procian lputer Awg
hmmwmmmmm:pwmvwmﬁmuﬂrummmmm
&ll thair hard work. As well 88 Ana and spacial pro‘ects for 2pplying Fr the grants o help this
progan.

a3 i ) 3 N -

oot Fer~ances Sy Frg esr and tean acoepiec Proclamation *hank'-g Cly cominssion
mﬁ!minmmmﬁ Wr. Farrades we comad 24 (o join some of tha avena gong o,
astre

Mivor's Bugisss of the Mot "Ch xgs Doutigue”
Cynth a Carriic, Twnes, sooepied ihe cortificete for her bl Meyor thanked M3, Canillc ‘or
8l Insperztior erd infectious cnany the ur’ﬂ;a..,t e rniy through hed business.

icn — Hut® Toeving foe winiig the"aoh Garma s dagrd -

eartifeats of Recoqny
=ith mn:mpbﬂ!m:ui’:ﬂnm:m piC ) dnd oty stal
joagsr of e Y mi- Awan-

oyl R

-~ : —_— %
et ot I e L1 Al =)

Tanva Luso anceprms the awed a

m*,lurr l:l1" Vi ||'r

A e
QARG — FUBIG YWOTES O i Ol Ge- ok ] L AT

HI.I:I'ITI'IHII'F.IH'.:I &Ny ne carffioats on Betall of the Puble Works “aam and

tharked cvoysne for this
mam fo- all the nard work

Sepulvedmianked Tut-, Tanye and the public work
b0 BN Say O

s onar Pacez and segonde? by Commiasioner Mora'es o spprove
ovember 5, 2025, Mobon crioc ungn mously




GNP R R e

Wil Y

=0
=1

13
is
13
-
¥
18
iz
20

41

-
3

23
.
5

27

23
=

32

15
1
a7
32
a5
45

12

£4
&8
45
17
Lk
&5
50
al

o T} woro refroved o tha mw

Mation made oy Commssioner Pe z 5 senendad hr,rém-.mﬁamr Mezmar o approve
memairing ems (s bo, 8, gliMcticn camiac imaimoutly.

Co—m'ssichar Mora o8 ﬁw'-: 5 qmrm Aeress lo =& rfermahon tat = polig
& 28 goiyg trough the sysior baing aswod o

Ms. Ana Hemancaz, Diretic- o Spacia Falscts, sor“med Inal * wil be 4 users T
toocinl nﬂm ' o
Molon mace by Commisa.cnar Hnr and sacondod by Commissacer Momales =5 spprove
Pear 77 Moot caried unsnimousy, ey
B Staf’ Repocts snd ﬂﬂurﬂhﬂm Tan Fers,
Chy Manggery Rooort -

a
B! Safl fepods - w = ETEC Feon - Rend sec Nutss seramolic with South Tekas
Crmgecy Cars = f
% Pobl'z Hearings:

Wayn: Sepulveda snnouncoc that hem B8 in a pubic heaning. and a~yons wishing o spea< torp
afE-st M fam may do o

Detl Martinez Annexation & 'E0C Torpligror Fastirge



P O =0 O LA e LE R

=i

et 1, 258

“hare bring ro fuithar commen's from fie pob’ o, Mayor Sepaiveda closad the =ublic  lnarirs

Action Herms
IAnCES
Cansidenoan gnd pospss golion fn SpowUve B0 cudhgnge on fiegl escing arw-ding
Oriinizee hs, €05-10 o s-qure (he Wl covislignce wih Crmoder 2333 of the Toxss
Eronmen Soce TEDC)
Motion was mads by Mayor ®o-Tar Lops® seconded by Commissio-#r Mazmar & soorove an

ordt=g=co o1 firkt read ng, o onding Ordina-ce ho. Z025-7C io ansune the full complience with Chaster
2207 of the Texas Govemmon: Code. Molion cariec nisirougy,

#

5} 3, amend=g he Sy
: gordng by Camisslont; Seres o gsprave an

ord " os on firel oading, amerd g tha Ty of ~aeliagre f rEmcal Vomr 20268 VMoton caried

e tirocaly. h

4] LONSHEEUON &N possibin §otion | -':-. r F 8N ofQinghis m

15 L IFWTENCE MO B0 [ e | .h H HY
Dininct fo adow mitem 1
) DUt O 308 e
party baaring H G O of 8 Pe or Portion of Bliogks G5
: _ Dilyshon. locaies south of
AL PO ) ; ; Wy ""--Hl: =1 ':l:.. Byl I |

SN SMIMme Im L

mlinndl"lﬂh'n legel advce from counsel
= Commssiors” Mexmsr Mobion carried

aboul the canetrisclon of e susdvsion, and e

cansty = Hljhouses. 1le shand the inputing of & roas consecing lo it ‘o other
JUTTATNG SO i

Ns, hﬂl'dw wheaver purchases te surourwing sroperies must continue the
alub ouis lesdng inta :

ecussion was hold uﬂtmm b coefirmy thal the vatlznos was glreacy passe: last moadng and
the arnoxaton fespening at =i limg.

Commissio-e Ferez reminded all tha this cevelopment s beneficial fo- e Chy of  armgen
‘g~ @8 the drainage and cther deve oprcnde comisg in for PE subSvision

Furiher ciscuss:on was had = releesce 0 he benafts and e condiBors of e varanes gne
pnnma3on of the subdivieior ‘o © ueston

MVWHWMMWMEHHWMMHWWMIﬂﬂ
Tk sure tha' e drainags ditch or Irigaton dilc along white oak cets 7) 'y cloanad cut

r



B3 B =l N A Te B B e

FEips

a4

FERE pF ph i e
lh--lrni.nhu:\

af Mad MG B S RE ey
mk?-'hlﬂl-.lh-fil

Fal

NEIEEE

ad
4

K
]

34

animaig e

Fag OO Mastmy
Februwry 1f, 3038

Moton was mace by Cormmissionsr ez seconded by Comissioner Morales 1 sporove an
ordinance on Second snc Final Reading for the volun‘ary annexeton and to establist e sl zoning
&' Planned Dwvelopmon: "1 Digiric: o aliow infenal straats to have 50 fael 4-0 W wih 32 fool
wice paved romds, and fo- 135 o0l of 358 Nesidendal, 5-g'e Meni'y lots 10 be isss Hian tho requrad
5,000 scua-p foe, for @ property boering @ espel descrplion & 35 /54 acres cut of @ Part o “oction of
Blockn 85, 85, and 72 and out of Resarved | orscshos | she, Lon O Kl Subcivision, locatsd south of
Morris fosd, sporox e y 2.005.97 feel socthwest of Sculh Ed Caey Orive. Apolicatt Meden &

u, fre ofo |l sonard P Simeions I & Mary Seth Sivo~ Volo was as folows: Aporoved Wayor
Sap.lveda, Mayo: Fo-Tem  ooer, Sommipsiones Moales and Tersr. Opposed’ Comirissionsmn
Cevarcd-Camez and Mozma: Mation carmed [7-7)

'rutman*nnw'lb. l"sll"..‘:i‘;r:.ll‘

Falingev's berk ecrounte, exiemel sty oing GgieeTenls Mobion coTisd

RRTiroCosly

ol e - v [
I DR argsg A I4 Hort Do I s Emsnarmert . = = :
V . el BT LA e AL S i riL ki RTIE REREL E Lo LES LAk =
charge b noreased fiom §: LO0 per' ® whan nacessn e coniract
- - 5 =

ctween the Gily of Her ngen ang Mitchell, DV, (Heaits
CeTirsacner CavetonGa ' why ﬂﬁkrmﬂ'
-y ke
lﬁﬂr Wiichell's rate is regarding her %es for

o e 1T R
-

-

wola, sshed T8 cost (& covered stll unoe: the nd'g of the gran % the services,

Me. karvil. confirmatitit#he —ssis wa.id be coverss ficush e variows crants hat hiva beer

awarded "o Hmmlmn -

Mchion was made by Commissoner Pemz sacorded by Meyor Pro-Ter Losez o aipmye &n
armsndment 1o the Heal snd <“eghancy cha 58 belg increased Tom $30.0C ko $37.5C per anime whon
J::‘I fhe contrac! batwsen the City of Fart ~ger 2=~d [ Saefly Michall, WA, Mollon camriao

Vi 1T




o O = LA e el e

Fumy

F Maing

mpuany 16, 006

Moticn was made by Mayor Pro-Tam  cpar seconded oy Commiss'cner Perer 1o sppiove a
fesalution appo’~iing Camlce Gandla as {00 . ocal Regisha: ‘or the Ciy o 'laringon Vilal Stetietica
Ofca. Mcotion camed rarimausdy.

Maotion was made =y Mavo: ~ro-om ope: seconded iy Uorrisaioner Terez I:na apriove B
conyecd agreema for cormuant se vices wit= TOA Conaulting Imo. fortho developmant o° & Regional
Syoar Consolideing “lan anc Stategic ™ an (2025-2020) In -aﬂwrﬁn with the Citiss of Brownaviile
and San 2anilo. Mat'on carmed uranimously, o

! Lngideraton eng possible action

Development’s Program Mangger for the
Rascus Slan (HOME-ARP) o negotiats the
purchase of property within e cbh gL
O an s el nos ,. [OF QLS “‘..' .'I-.'E |

;mm otambe

Mation was rrizde by Comrmsione Foraz Sl
reqUer. to assign e Commuriabove spmants Pmgmmansger o the Z ‘nuaghren|
Partersh's “rogram Anwrican -SeBed {| OMEE tn egctmte thon althonze lhe TTy
within e Gy, I'nits of Haringe~ ‘o co~verd andier
2. alone as sopooved by HJD '~ o HOME-
i uiay

rehetiiitabs into sffordabls fants; Zf"
ARP Silacpbicn Plan gated Sasferibar 11

Mobior wes made by Gew issicne g n&ﬂl ¥ Maye~ “ro-Term Lopez (o smand the 2028
Streals i (5P Swlec South “.* Sireat fron Fimore Avenus % Ty s
" a1 K
< .

Coenm

Coenissionar PerEEMId that the project s baing fuded by e Kees Faringon Beaufts
; covel drainape,

Wayor ' Tem Lopo cid ghve B surmary of what the orolecd ortells and thanaed e <eap
Har ngen Seauiful Advisany board for 1Se™ uiosper:

Motion wes made by Commissione” Cevagos-Gamer secordsd =v Commigsonsr Ssrer o
Buthories steff i= commss'on a new L, desig-ed i 3 garwal Wi puthe inoJt af Laze~o Faze
8% orovousy epproved by the Asep | arlgo- Seautiful Adviscy Bog . Wotlon camied _~a7 nousy
Scard Appointrrants:

+  Mayor Sapuiveda apocintea Tomd 14 <raluy 1o the Tax nerement Tinance Soard 1 P & 3

£



Lo D o

M YRR EE N v

m i a8

e
T

ey, O Maadrg
Eanraary 18, 2038

s Commancner Mezmar apoo ~ied ESeon Matel o the + sioric Presarvation Sounc

= Commissore Morsles appoinled Stoven - Rilter to the TEx “creriont Firgses Bogd | 2
& 2, ComemissinTer Morales popoine:s Rl Floms io the Corstuction Board o Adl Jstmenis

= Coammissionsr Cavizes-Garer aoponsd Raymond Jmyes to e “ax 'neemrart Finance
Boad | 253

Moticn was made by Commissionas Momilss and seconded by Comwmessiorer Sowz 1o apaove s
the me-Eipoinimanis and appoiritnants Motlon cariad unén'mius 'y,

hhhiwmdlwmnm Iﬂdlﬂﬂtﬁﬁwﬂ-ﬂmn'n‘m\hm'hwmu
pecutiva sesson. Vobtlon o2 risd ung

Al T:E%pmi, Mave dmwmmnh Mdeﬂﬂh exscifive

SesEon b3 dikcuss | and 2
iz lﬂmmwm Vmn-
AL“GC3, Navor Mﬂﬂ#mmhmmwmwummmm
»} Eon¥derstion - ® Hr 12 (a) 8 J'Rcussnd [ eaegubve session.
mmwmn: fez and seconced y Cormmiesions: Cavecos-Games on
Fam 1 > sroceac g dheGuss0d i sesaion. Motion seeried imay ooy,
% meﬁmrmdhymrrnﬁm-rcmnm
hrmhl,;;:p execyiive neasion. Molion camed Abstaines: Mavar “o-Tem

No Actic taken on tem 128 [
Mo Action tmwen on tem 123

14 Ado.mment

T~am boing no other business ‘o discuss, Waycr Sepulveds edjoumad the meoticg.
Gty o gibgon

L1 Marmm Sesutvoda Veyos






BALNAR NN |
Sy B ] e ur—ﬁmm*-imlﬂhu-r—' i

l.'hl ]

SR L R

Rep OO WAggiling
-l

REGLLAR MEETING

< TV CCMMISSION HARLNGEN, TEXAS
March /. 2026

A itaguia’ Meeting of the | ariingsn City Comimiason was hald March 4. 2028 at 5 5Com. et Clty Had, Town
Hall Mesting Room, 198 i yior, seringen, ~enas and providing e punks the adil'ty 1o viaw tha mesting
via intemeo®, Ive steamirg &~d Jarmiting hoe pudlic o oe’ citizan communication oF partciseie o B
fistad or the agends vie videocor ferancing of telophorics 1y vis W, NEF0QO—DC QoY Thass in elterdancs
wene,

Mayor Noma Sepliveda

Wayor Pro-Tem ~or g

Jamisl N, Lopee, Tommiz 2r LM

Wichas! Vermar, Commiesione District =
SrEag U“'ﬂl Co HAd sk

I Call Mestng to Order
A Invocatior =Mayor Sepivada
8 Hiedga et Al'sg'ance
o] Wecome Chizess

2 Confilctof e ¥ - o
"Uncer Stale i aw, @ o intofest nosts I membon o cetalin members of thet perso— s
fardly, has a quaifying ‘al [1leeme - AN Lem Vembece wilh & conflict of Sierest cannot
perlichpnaie in (= di volgon tha ag ter. A Eere any known conflics of yiares! o
;im'-r.u;snwgm:ﬂ

mnm ‘nleves. sedmaked the Wayor an: Cily Commessionems i Incy had
m- &y e on snda, -

J AN s ;-
8) ' =
Mayor mlw fo* the pReparatios of he Wamrar's Trpewsrnert Lunenean
i L .
M Goncsie: sated !aﬁmﬁr has nine (&) women Sirsciors.

2} Qity Commingios Meraber Annpuncaments -

Carn, Lopaz Tatked Al smfl w-o atended Sgiurdesy's Comprahe-nive Pian Meeting

SoIrmi Pemez congaiuialed e <arirgan South Roys Basketall team enditg the yes- e J'atral
Shat e and 8’50 recognie ng 1= Cirts Sasicelall team and Canding! Joye & G " oam

e WMHM
Eha=—o=~ ‘s, m#m introdueed Ao 4-monih-cld Male _ab N xwho b8 very cnorgetic
and dons wal with kids. M, Aaniill sdvaas anyont ninresied In adoping Rex o any olhar anirne’ o
o % e Harlirgon Animal Shalter or call 858-218-5250 and they arm located st 708 Markoesiy Ave



v O el o L B LA P

B h e = 30

feg. L7 Memorg
e Bt ety

fal]

1@l clamat emonel — Jaapeno 100
Hm&uwﬂudammﬂﬂnprmlmﬂnnhﬂwﬁn%ﬂd RGY for their 355 Annual -isnhry
Robarts Mamoriel  Jaapeno 100, Jicycle World GV thanked evoryore for soke owiec ping s e
bmeans @ -0 1S us, &nd we hope |t means & 0t 1o the <% 28 wol. Wo coudd have not baen able ta do
tis withovt the Cily's suspon

Chlzen Communicaton:

Jepagt Hu - LBV W Cnapln D0 Egirsaig, T wii ntdl St L) mpesk

Fshart Lefialcl - B0 E Farownsd U, slaisd e wrdd nossl in e

PRARG WawTEn 1717 oy Courl apoke On BUnoUunERshy Wit SIT Ecal fowarm-senl
Ruon Lo - T8 E Rowbn A apoks ooy 7. Gou'y Eoce S 00

Ol o Wetnios — 6004 5 Lo NUSes wil <o) fratsi b st

Approval 5 Mi=Ltes:
8) Ragular Mestng of hovenber 16, 2028

Wotion wes made oy Commizsions Pamez and secoaded b Gommissaior Wezmer o agorove
inutes for Seguiar Vesling of Kovember 1B, 2028, Mafion Caimied Lt noushy

Co-sent Agands

L B A ]

L ]|

o) e al

YR @t Gdnanss on second and fira road{ig arandng
Ba- =S, Alteckaont (Finene Al

QRCMMARCE ND 200800
Ak CRDMNANCE AMENDING THE REVENUT ANTI
EXPERD TURE SUDGET FOR THE O OF HARLING TN,
TEXAS FOR FG0A “EAS DOTORSER 1, M0S TH20UGH
BEPTEMEER a0, 2] PROVTRMNG FOR PLIEL AT O
THE CARTION OF THIZ ORDINANCE, AND OHDAINING
DTHER MATTERS RELA T 70 THE FORLGOMG

SASOED AND APSHTNEL on ine masing Bie (e 18l dry S Felnepny 2025
PAEEETY AND ARFFROVTT: 20 e Bedod nret it sasing S e A% 2oy of Miacs




g, 2 Meading

d o204

b ATTEST: CIT™ OF HARLINGEN

i Mayn e, S8y ety Bt Sapobussa Megor

3

&

3

ﬁ

2

9 h Zonaklecric" ord poaiible action i0 aparcve s tesl -nasq poteris Peiiston o soeed humss
10 ih e tollow nn Ccalo=isl (This am wae mavested by Mever Bm-Ten: Derdel N Lcour snd
3k Commisslohe- Fene Parmel
:-.5 1414 9. “* Stesl
14 = sy Faim X, Norh
1% 2 @X'W Weshingtos Avo.
16
17 tem Tih was removed fror the conse-] ageoda
=B

-3 Miction made 3y Carrissionsr 3smz and seconded by Comnmmaioner Morales 10 agorove ersining
20 [ams Tiog) Maolion cared . nenirs el

Pl |

b Commissioner “erdy addod Cresnay kherry ,.ﬂahul:rry :

a3 H'hw‘ﬂswﬁmﬂamﬂmm beteman 3”590 T stieet,

T

is Maton Teda by CoTm ssioner = Wﬂ by mnm* Cevazos-Camrez o gpprve

%E s TCh) wilh the amandnen’s as ﬂmﬁ. caThed Undsmously

z: 8 Mmmmﬂmhrm

2 w

3C

:;. b Staf Kegors N

33 & Publlc Hearngs: _ - A

% "2y or Sepiye: 3 STINGUNRCEE tHEt B 208 3 B0 b s ngs e ot Aiz e

i3 o o

3E

3..*

1)

g

F iy}

at

L)

43

~4 A

i3 ¥otior: was mace b Commssioner Pems and secondad by Comrmissionsr Viorales fo spprove an
45 QOrdance on First Yead ~g o abandon and vacale an axisfing Z0-"oo] util'ly sasement located within
7 Mioway Subdvision, being & £.30 see oit o Lots 15 Blogk 4, Whicway Susdvison, jocstad ot 3744
43 M Sxoresswny 77 Molion carmied one oy

as

20 |- Considerpiion and Cossizle RCIO" Io ADDIOVe e oroingnce on Trel reading to creale 8~

= advisoly commities (o advies the Citv Commniss’on regarsing 8 cseds of tne Slind and

5 Yisualty impaired (Mayor

=T

>4 Wayz: Sepulveda stated ste Fad created (h's fom becavse »aff anc | me: wih Me tling and
ab viaug ly Frpained grous end they had cxprsssed same concams egadirg mob. by In aur corewrity

5& ek wid s Le wise for us 1o seek inzut and axk safT o g8t thelr 1-pat moving Brwsnd with the b Ity



Ju“ﬂﬁmm-:nu Fo bl mJ i

W e el (| B

-
il W LPT R

ARRLRERUECORERNGLR

He T Momiig
-0

elan. 50, ! wil come bafore ynu® ned nesling and ehenge £ "o &n ordinence & 8 rescluticn. "or
e, | will paas on this fem

Comm'ssigner Viermar asked Hobsr =adigues, Finance Jirecty io cefinec whal TeanPool =ima

i

Mr. Rodrigues siafed that TeaFPoo! Pome ki | ol & sezarzis mvestnant aplon with!” the " ox® ool
yemtrwnt TTUStID. W IS doslgned 'n provide dvensificatiopg! Clly investrent pordois whis
oo~Fruing 10 cocnoly with the po3lic fundcs investme=: &l if'a \qig-.ﬂr 16 Tex~oo’ axcest A aso Fam
SOMITSIT'S: paper.

Vr Gonzales asked T We fund s wihir “oxfoo
Mr. Roorouss repies with s yes, mnnﬂihulﬂ. =y t:rrih_rp'mmm m end na

W, Gorzmiaz: siatad e only reescn trisigh ' bcfors to 5 SOCaUGA W £0 nol
have e mulnoriration 10 Use his oarticular “nd, doos pay 3 tﬂwpe ADavS folr urds Dare,
Commissoner Momies ashod 'ﬂ‘mhllﬂ'l'li?' "mlmhﬂnmurui
itle Bt nekeer? Also, who msbas HEUIImEte decisian ofan ean they move nds inand tub
Wi, Rocriguss relied thal i e sighily eveg five pates s = bit highar. Tha oo’y mascn

high-grade commesial oppa-
why the Ziairs Cop'tal hiss
we dg have 12 keep a cartaln

s nekier 's becauss i han comych

ses inio 7ey-"g those ohiigasers and st Midnight,

sl Tvey Mondey we do @ cash moireronm
so chat we 5071 kpap excess thoe and
the Mogt we can i nicrest

muﬂiﬁ.mﬂ%uumwmmﬂwmmﬂwhnmﬂm“l

thm m&mummmnnmmimrm&mm:w;u
w‘l# uries o7 FHN _A ‘rvesimanie in *Fis parioar cass we asked “hem
mc«p'*n‘m and they sald they wou d roccrsmned 1
Mobton wat raids Pz and seconded oy Lommissions: VICZ T fo Bptrove B
=griicipation Agroement & Tonas raenlry Safnleepicg Trs Combany io aut-ome the Say ol
Harungen's participata 'n ) &xPaol Prire.

Zom:ries oner Viorales asked “ow Tuch wa fad aleacy soectos the Uasa del Sol on Tha budg et

Wr, Roargues sep'ias that tnere wes 3500 000 doliers #'\ocatss (o Casa dal Sol and the on v thing
that we have o9 s remediation for § 120,000 dofiam.



W s LR e e

BERERLEER

iga i
et

33

Eag. 0T sdpaiiing
PALRLE B el

Wotion was Tade by Commissionsr Mezmar and saconded 2y Veyar So-Ter Lopee '
@ rosoistion adoplitg the i gen Soirnoriy Improveme= Board s <iecal Vear 2025-2005 Sudpet
Motion cavies wranimuously.

w) Dlsosmon 504 posabia scios o pherik s in e Fioe Totes wit - Volley 2apby Logesy
Counggbion, Atgchivent (Coty Mameger)

Mr. Gonzmiez siated the Vailey Bapts! | egacy Foundetion ras Deer mroducing Sie Zoaes
Hiroughau: the v ley Abcut 30 dayu apc are was an sivailing of bou® (4] cbies 'n <icalgo Oo.nty
thal ané {2'ng to be sad'cpsati~g n the boe zones, | Tey 28 Mollen Wigsion, Edinpurg ang Pharr
&6, sha £ esding for Camann Cou~ty otes to look ai I & .d Brownavite has glrmady agiea: Io
paricioats So sow hey ara askirg I"c City o Hasinges o be paaof il and the biue zones wil a2l by
cordictirg a maciness sasessmesl o thet i valued at §180.0C0 e Veley Daptst Logecy
Toundation s asking s to provids 15% of that or $22.530 med 'lhrf wolld privda the rest end that
woLid be ‘o asssss he oy et would take about seven (7)Mo o compiotn and that caals with
WO g pRopie's VoS ' Ive nga:, hea'thior a7d beltar The saesameTia on diets, physical
sshety, 'mptove socisl connecions '0 have pacpiminie with gach oiher Thay wlil shndog] he
assessmen's £ piovids A mpon o he once complgied. | do o'ove Mk iE pood

pregrm. | Py ame asking o0 372 530, which w488 ol ine 150 030 fo- i project

Maver Sesubadn stated (e 4igns wall wib'gur ccmprshensive | an i et~ hesity ana
wellnets Fiopghout cur chmerurity, [thak i s e ord _eg naaton has done
mﬂu‘fﬂl!ﬂmlﬂrmﬂmmwm:pﬂw ¢t~ 8r projasts W FEvE in the
SorraLiy

ayor Aro-Tem | mmﬂﬂﬁ%ﬁnﬂm%%mhmm-
recommends ovenvons ' witeh i

Wolion was Pro-am wﬂﬂhrmmrﬂrnmmm
in ‘e Bive Zones .wmﬁm

thﬂ winr the Sommiesion gets invibec % go oul u* lown on
wa know who is 2ble & paicipata’ | would Ike fo bo able

Iz go out of lown, we do not ree suorun and f we gra
sl ool an egerds (ral we ane (eeloly to meet he cuonu— ] Gaze

Mevor Sepy : tha Commssior s waning st o undesbind Sw o6 'ty ol ~ow
commRsionars gYEn _ thiéy have beon 'nvfiad e and whatls (e snoeodiome

Mr. Conzelez repisd thel ormely fe gels cefain anrouncaments of ainingy, usaally THL
sometimes e s somae ‘or Nabional | esgon of Citias So g ve hat to Ty Secrabery wrd asé ber ‘o
san i oUl o Ine nAyor end cormissio-en. Eveyane gets an mvintioy snd than wo lust wait 2o heer
bace froT whomevar wsponds and then City Secrotery’'s O'fice makas the travel errangene~s, ham,
figha and pe~der That is how we hancied, a d in tha ayani there l= an instznce thal soreimes
goes cluctly %0 e comrmissioners dv ually and ey fre the ones to kel us Kow Feey would ke o
etend When a commessicnar sends me &n invite of § corsnce oy are watling to aftend, | nornaly
dc not sand ¥ oyl o anyons w88, Whon we 20 o8 town B look BT 8 peilicuar 'ndostry or £y tepe of
issuc tho conmiseson hee ¢ lgcuanod, hore &t the couscd laval thet ia differsn: becauss that s samathing
wa bring besk to e commission and we ca't send everyana bacauss | Socomes @ TOMA vicielion



e e e Al =

A i T el § B S S
.|-tr.1_'|;'.p-u-..-::uﬂ

i

51-

RARHSHBERIRrERnLEREYuRY

Fay L axting
(M-I

fu goneral r.HH-..a!nHIMI will ec:de wito 's Cong t attend this pebouler cohforence o Kooy b
o ml:—

Cormmissone; Covaros-Games ssked I* Cormimiornre ware b get Invited and hen aomer
commigsionsr nds out absout it and V-oy wint o attend bul heir cresancs wolls actualy vicas= "ONA
fhan ey us; do not zet 1o go?

Mr. Gonze'ez repiad thel he wnridnt wcorimend that we send fiem 5o 1are woudin'l be ¢
s=ance o viokite TOMA wt any ima

Commissions: Cavazos-Games sskad ! & e Commssoners are edvised of the tevel
amnﬂuuluhumumm the sane oppartun'ty 4 show irmenesl or o reRpond with want'y
12 paiicipete = (Yt 3o travel

Mayor Sesulvedy masoidod by giing MHM.EH far the commisskos

stilmcively of iIndhvidualy, Maver Coss lterzie what . i shout TOMA guide ince
Compussionsr Cavaroe-Tamar #sles she et r.n-h* SnEwEr (5 regatd D hes

conoer, SomTissloner saks Wi gets In ded gais 1o traval fo iRl the scirirission pels the
samé irvilirdn- | ' all B commission wane 15 interest - sdmncling, '

Mayor aid auk 15 refer (o the \‘n—al‘w:ﬁ lm% mnﬁm“mmp*

Comm ssioner Cavezoe uuhl.'rs:-r.. mmmmpwm an
Sxamp e af whal 1 i sha is ssing, 1 be 1 alt mﬁmmmmumawm
anc alf show Imeee’, who decidos w ﬂl

Uity = revel o le atend an
»Eintag bt g7y nwitstion of
. Ly 2 1|IHHI.'I'I-EIJ-I"¢".'-*I'3:I'I i

mwrm% # tha Eﬂmlum iy te sl b commissianes IS te seme

nﬂp-nrl
Emm iy e mrg e Goir i issionc - could speak with tha E0C
iy not i the mutnonty ‘o eroime @ Solity of @ g & commisslon s
mmﬂmhmwmwm:m
me“hrw-ﬂmﬁum TV Mangger repor s 1o the srdme 2om TARE0T
Commissioner * '_L asks abou! e poasitity of all e commisslon o fravel 12 tie
BATIE BVETT, OF oere s2me TiTeE

M Gonzales responds with aaying al there ars different opparaunites tal pesont hemae vy
Nrouhols the yees wrgT the commi'es'on does in fact gad o tevel of' 8l e same tma such 26 VL
fes one exmmple, These are avents that are of educationsl purposas that woul e ersTg flom T A
sinbile. Ho alzo sates thal he commesson S pcs y decdse, by 0.4rs an Rerr on the agerde t2 figyis
out wh s going o go, Forhenmons, the oty atiormay will sdvies M Gonzelez how 1o proceac 0 mod
BNy Wi alon

“omminsicnes Monales inferects with concem about sorme of the Cormission noes =0z get notified
aboul the oppo-ton’Bes untll £ '8 20 iote, With that I vind. e ske how the comir ssic wouk, addrees
that coneem



CER w10 s iine

-

il i

I# e B e

o

EEEESRS

kg 55 Viesting
=3 Wil

Mayor Sepuiveda statmes et B Sty of Faviingon & mapormis e oy e Oy o Helge ra! o
ciner parties or entiies. . heaicne, not samething tho city has ey sono’ ove &' pa's inubec

Commissionar Vorales gvas encther exampie of anothe” ‘netance of when anothar gary =uf on s
aiffsient evs~l and was <of advised o e arg e noloe

Mayon Sep.hveda da s, agein, that i ~ol @n gvent that was hostod and span'zes by the Ciy
o “pfingen ther thet ‘s not scmatiing that the oy can control

~amTsaonar Morsies atempled o nake s moldon tht the oty manegs makes 2 new oicy,
efectve '/mmeciuloly, hat ol the somryssion ecaivs nol Teation of all apporiunilies at the same tirw
and in the svont hat ali conrnission went bo sts-g, uing B ~iga possilly of & quoniin, thst I bs
soxted o 2 discislrer be giver i

Veyor Sooulvads asked If Commissionar Marales could skplain how this poficy wouid work

o iofer Mordles provided what he would see a1 mm&hmp-n tre paley

Mayod Sapulvecs asks the Ty Allomny, tﬂlm fe rrnﬁn'ij!:pur

d .

Wr. Sossl cor firma amt e irotion is st phiber T 70 WIGET paly tn Mke & motian on

Msysr 347, Weda stales the mokien f7s die ‘o ok Being proper

Comer asionet TaveranEamesr mm rollon hﬁ, proper

ﬁ.mmmtmmm&iﬂu e b o wilier ooiiy be g availuchs b take 3
moan Gn Them B oo o higamny s coroepl Fedid
mmlllnﬂwmm-:‘mw 8 * polioy 6 BYRg Dack i be
rale take sction o g

k4
h -
Sotresione klhhw-ﬁ:ﬁh his gy for the time s
- - 'II‘ ) s
“Hm,m tor toig e Cisousnon dosss
1 pal=emants; .

o -Gamaz po v Birianns Garcia fo Convenion & Vislkors B neal
Caomrn ! ar - 7 Mar Board mplacing Julls Epel-=epag
Semm - Fo-appoi i drg Gadaca bo e Aloost Boed

$ i

Wolon was ma Com i Serez and secondey Sy Comimissianer GavezosGames o
apiiowe all (he d sppaintire-—a Aolon caried - “e~irousy,

12 Exsculive Ssesion:

2 Fursuent 1o Texes Goverrmant Cods Socor 51071 - sliomey consyBaiien 2nd con'srmp sied
Higaton, Saction 551,077 - dallbaratizn vogariing ree ostate; end Saction 551 087 = weo-omic
dove'opmer| miming io the folowing proscs

1 Prodect Rooseval
= et Ovgenic

b Consulistion with ine Uy Atloney Sumuant 10 Tame Goversment Code 551.57% o rossive a
confidential orefing protecles by he s iomoy-chel commu sieations =isge mgarcing oty lagal
chligsiions and reapons'=iftes, Ty Atformey)



L IR T P

kag L Mheating
M 0

i

-4

Mation was mede by Corvrissioner Mezmar ad secondod &y Comwniss'oner Sores 19 go mite
expoUive pastion. Motion carffoed u-asimoualy.

A Bedio, Mayo® Sepniveds announoed the Ciy Com=imsion wo |0 conve~e inkc Exncolve Saasion
o disouss Bem 1.0 =)

Action cr Executiva Sess'on Lena

At Bd52m, Mayo® Sepulveds announced e Oy Comnislon bad commisted s mxsoutive Sossion
and declarec t-e maebng open o the poblc

I|
#) Lonsdersion and ponaltie acton B #pprove ilam 12y | 1-2k8ediscussed r exac, e seavion

NaSor was mace by Mayosr =0 Tem Lopes and Sor = Pamz on e 1221-2)
to Procesd as discumed in samcuiive seasion. Mobion o - TRl oS

Adloimment:
“hers bring N6 ot-er businees t&ﬁnuun.ﬁlw ST vndE B ournol e mseting
Sy of Haringer

ATTEST. T e




i
Llﬁhﬂﬂ"llﬁtﬂhhﬂi

g O Mpeting
[[XTE M

F=E.JLAR MEZTING

C =Y COMMISSION =ARUNGIN, TEXAS
March -0, 2026

A Reguar Meating of ha <ar ngan City Commssio™ wae nald March 8 2008 al &37pm, 2t Ty s,
Town Hal Meeting Roor 118 €. Tyder, ‘leringen, Texas and providing iha pob 'c t-e aziity o vinw the
meeting vis mMemal, ive sreaning anc poridirg the public fo offer ciizer communicaticn of pe toipate
i teme listed or -8 egends v'a videcco=‘srencing of \elepmorically vie www haringentx goy * hoss In
atmndance wes

Mayor anc Cormssonars
Mayn: KoTim Seplveda
Mayor #:0-Tery Caniel N
Cafim Cevioi-(56 T,
Michasl Mezmar, Comm'ss!
T ramkl Mcraies. T
Reng Poiez, Commiggassr e S

Gakiel
ki
Mat Sessl,

Cliy Msrager
Saryieey

F ﬂl.tlillﬂlﬂlnﬂrdﬂ
a) Invocation - mmhﬂmwh
- | Fhﬂ;lul'a‘.lm'm

Tal)
=y

Ceofiict of [

"JIndar Stete Law ] o' conaln members of hal pemior §
larily, has @ nl with & conftet of interest cannol
iz psts ir e l:rrr Ni'.'hﬂnwm:rwnw"lth:’ niersal ‘o

dusomn l"l:hﬂ Fre™

o

3 Ang pa-
- m;{.mm

[

thiw Seturtiny = he bag =~ n'ng of Jowntown at Sundewn, and il

| woutd ke o e
will start at 700 2 il beE rasi avet
) Lty G

Mayn® Pro-Tem -opaz congraiiiam: everyore Sal poncipsied I~ the Golf Teumameir: and thanked
everyona for coming aul 1o the Pickleball 3ithon Culf' 7 | wosid ke o slso thank siglf & (e
oustand ing wers ‘mey did.

Cormissionar Viezmar remindec B8 pob o of t-e Sotrics A-n.3 S-rinp Festive 2t Casa de
Armiwad his comng Satuiday.

wmmﬁnmmdmmwﬂ be dotrg his firet podoast asd |oe nayhe & siaEr will be

b

ii';lmnmm-ﬂnnu'm
# =efngen An'mel 3tgltsr —"Fu of the Woals



POl E s 3 LA P L

g OF, Wiesing
b e !

Shennon =gwill, mealth Ciroctor introdocad “Radar® a 2-yv<-als Teries = ¢ wro & Ly grow-
&ne I8 curmant witt his mb'es veccing and i aiready acheduled 1o be neutered 'ie has beer at the
Andinzes Ancnel Shelier for quits 8 whils pnd came in as & iUy Ul ne doan saem Sousabroken
Fpdar i c.rently welsg 1o Srd her foraver home, Y Hardl sncoursged sayone inderested -
adopt' =g Jacor or anv of e caber arirels at the shetter i contect 858-216-5250 or visil (he lasingar
Arimel Snefer 'sceted ol 108 Marcowekd

I 5 -5 m Vear

Gul Ride VWestam Waar, ocated a0 1602 5. 77 Sunaline S0 n karitigon has ceen se'ecind
&s the Mayor's Susiness of the Vonth, Westam Wear s 2 'amily owned and cperpdec business sinoe
1879, Seaing costomarns smiiing and taing happy avery Time thay come into the stors brngs grees oy
o U

) - = B M T
(St rdion and steted (e cink: hid besy
wm‘urim'llndhgmlh-nmlnt“a e iy 5l | wourd el be abie fo

mrravids sonices ‘o ewvaryona fee o the crrmunllgy

Chbrsn Corrmunication: e
Wity Dataas - Haolegas Teams Beanon Besata Lasgues-Vigior Pard
Fzymons Bayes — Condineed progrem an? Tiassge

Ll ; | ¥

L] 'y

Ll

= Ciwysll Sales - Clonr ppemian calizng
-

L] ¥

" .

Motlon wes made ey or - .n:;m:. : pecondec by Commssic-sr Pess o approve
irinutes ar Vv o M2 ihe armandimen’s sbggessed by Meys: <o

ﬂmelﬂumﬂ



o O LA B B el

YLILAL L
PPV TR YRR

all Sl AW
o [ WA s

51

£
53

fi

tam b was smoves AOmtae conmsn; ngonds

Motlan Wayo: Yro-Tem o= ahd seconded by Comrvoner Perez o apsrove romaining
b Tent. Wichicn i

Mayor “io=er Loz atatedthet on ftem Th i-a numsers did ot ade ¢

Violion made Sy Comminsigre: Morsles and secandad y Con m esio et Cavaccs-Sames 1o sbis Nem
Tb. Mobon cariec _nan nousy

A dlscussion was Feld in eforonce to the wording o5 the cortracts and the Corrnission would e 1or
the io ghea the CTy 1he sbity o gat out o cortsole 1 nesded

Notien was mece % Msyo® Pro-Term Lotes and seco~cad 2y Commistone: sz o poprove beme
ol with legel exoept ors. Modo™ GaTied urarieaumly

8 ih!rlllpnm and Other Discuseion Heme:
Ciy Meneger's Report - None



el

5 i
L

T B o el TR R <A BN LR B

E A R

Bl Had Pul Bdd Lip
bk G sl Y AEN

b Sl

P s
« TR L

[ R ]
e T

& Saf Aspors - Kane
o Zessatation by Holand Viela-Orgaage Jisinct #5 (DDS)

Folando Vielr, Generzl Manpger Ior CeTaros Caunty Cretnage Dadriot #5 shirod an undica on
& projects that we ane working it our Cistct @nd a's0 wih Thn Ty of Haflinge™. Mr, Vaie sxplainad
t~e challsnpas everyono along the ccas's’ has ' 1hat the Zrea (= fiat and 1o have wate” moves we nead
I= have drainage channale ¥4 bulid celenticn ponda. We s curently woddng on grants &nd we have
aboul 570 million do'srs thet we sre working on ot n g Thesa gre 2 wif D8 ‘o wioen the chanin's
end the cuilding o delertiod sonas Whe Sandin e to work with all ciies, @3 we an fo wod on some
pans on egsiRlicn and hope".il “ave sormimh g dond by Oclober

& Publls Heatings: -
Viayor Sapuhyeds annocnoed thal Iterms 3 (2 Whaough 1) SpR =i heatags, and anyona withing ‘o
gpedd for or ggdingl [mese ems may do B0

Rl R T EVCTE WA B |I i1 ALk SEES
mmnmﬂ; mmul
Bl WEE LR el Wi T TR NN ek ajie] il )]
. Harr 2l Nom
9 Zubhehearing for 8 rezoning  Gensral Rothi ( GRY) Dutoet o, Plannod Jevesmes
rm--. .':-" .ﬂ-’.m Jmix R O CIODITR COmHMaME: s ] £ [l Al L
earing 8 gl descripbon gf 30,52-507 tract of lgnd. mora or jess, o3 of Black 162, 3an ﬂmtn
[FEL fLe 1.‘. l._ li-|_' !' 3 !-_- L l_l-' Al Li- l-l 1 .‘.. . uﬂ-ll- Jt H -Il- I l jlt]_ = l

m{ -!.-E‘E- ,- s B o Feptete o L=l k=lulise B0E Ha T AESOCIEIE (O GO N




U RSl e A s

(T

Py UL Mesilin
ol b L

i

i Eublic hegring for a Special (Ise Permif (SUF] o allow the ioading/unicasing of buik iquid (cthanol)
n@ Light ‘nduslry ("LI") District locsted at 2201 N. Commerce Street, besring & lega; description of
23,4100 pores ouf of Block G, Survey 28, Bovee Tract Appicant Frenk Cunninghem clp Saint
Claire Group, ine Adtechmen! (Fisnning & Development).

= lemB3f Nope
Tho= be'~g o comments Fom the pubi'c, Mayo Sepuleds cloesd t9e public Megrngs
Acton Rema

il '--.rrl
Corrirslsr & Vazmar asked (¥ this werg Tio o'd reowgling carier was decanes @90
and this 72 would aceepl Tasis materal or Ul aminur N

AN P ar-angded, Panting s Uevelotme| ﬁﬁnr P et il nmrgﬁm. pai-g the oid
recys *n oenter and | belwve i will 28 8l g're’ Tedenal ;

seconced By Cormissionsr Vermer (o sprove an

i E5U) B eve g conted hetous in @ oghl
T % 'apal descaplion of 140 sored
jor, eamiad [ animoutly.

W . w oy Cammissione: Mezmar io spprove
ping fror et cesgnated *\') District o Ganeral Rotail
, oparing %gal description of 1 78 res out o Aocc 16T Ban

Commissner Mazmar asked ¥ this bulling was =3 sxfing buiding or wen.a new uding beig
AL

We dJemandes repbea thal 1w lol wes psing 0 be subdivided =" twa lols 3nd en 'he svent
oanter Wil & okt o, one =f the ol

Lommissioner Cavaacs Gemer asked If thers wese any concems ~egaiding the furnansund or
leop A8,

Ms. Hemarder steted the szp'cant s sll ;o g I'rougs (9e planning pocess arc i fire
depariment hesds to lood e =af a2 well a8 engines-ing Zepanmem



By, L. Mgpiisg

R R
]
P Maonan was made by Comrtssioner Vioraies end saconded Sy Comimiss!snar Sere (0 dcpiove an
3 oidinance on first sading for 8 Svocial Jse Pormd {SUP) 10 sliow an event ooie with a'schol Ir, a
4 Gereml Retadl ("OR") Dhptiot ‘ocated ot 350 . | oop 498, bearing @ gl deacnipon T 72 aces out of
3 27 TOBE mores cart ol 3iock 07 larngen _end 2rd Water Company Subdiviion Motion carrind
[ AN Tecisly
B i)
ol 1
11
13
3
bt}
15
bt 1 Mmmmnwmwwmmwﬂm issicom Wors'as b apaove
F an osdinence pn first roadng for @ “eEmning reg from Gar {(“GR" District o Slamneg
12

'-'wwrmﬁ _ snd o 'Uifayily), for
- . put 2 Sisck 182, Ban

W o
g for SR 0 e able o sl akcoho: in ke

. : amwmtihr Covrmugiomsr Perez G appove an
s> Pt (SUP) b alow the sale of @ soholic beverages t

L el located /it 217 N\, Ed Samy Ciive, mad g a
5 wmm Unlt * Moton carriea Lnenirously

5 1]
= ey
]

r_-_' A
=3 Cormmissaner exrmar exoed I them 88 b iiZing thers or ang thay & a0~ ing to build anc
iz
&7 e hamsadez replied with 8 no there 8- a bildirg snd may 2o nol pion i bulding o=e. ~ ney
LB £78 LNt going ‘o use that spacs 'z load end unioad. ~ay will be Fansteming from tha ral Packs 0 he
4= semiHruce and exiliey the sits
0
31 Conrrss sner Mazmar how much ethanct are they gaing 12 be Ta sporing
£
g3 M, Fernandes rapiiod el they had stated thero woi L 58 whout aly tucks opemting pe: Cuy
=4
L1 Mayor Pro Taim | opas siated they Fave seen siiar cpacations bul U's usualy Yo tha potl and

L1 s o', which sthanol can be cors'cered a fusl fo- reca car, ali thas type of sull. Dnginsity, they wariad

i



*E’L‘llﬂ o O A S R

ABBHY

e
L3

ArERSMBESIRERE

hg 2 g
VM T LAY

2 do it behind T~ o'd Oy 8 gy 1= that Asighborhood which T they moved £ o ths srewhich 5
wesier sino s ‘ndustin. “ha ‘stue | have ‘s o overfill of thess tucks and they am Se'np roved o
Mexico 15 | @m comect. 5o what waa Japoen'ig was (Mat hey wouls load 1p £ e pee of Faringen,
Cn mioved et (o & diffsren: locaton and than kad a tuck §nd ha!? nio one tuck B7d ovorfif thery
&nd thin thoss tucks wane c21ying more we ht That was the (ssus maklag suns it wag done s=ecly
and then Makhig swe that those frucks we's not or Texes roads becouss thoy can s=siousiy damegs
e roaca. 50| presimo all 1hs nae gone frasg® (00 and =y nave all thalk ¢y 'v oo

Vs | emandez stated that coe of \ne corditions for isesing 1he 2U= was for haim (o Mave 1o 700
sarm s and we wanl o mars sJne ey can camcly wiih all the necessay scvlemion'e

Comrissons: Voralkes asked whal Cays anc limes wigld ey

Ve, Har-andez siated i wou d be Mondsy fisugh
on 2ang Wison Rd and the “ontege road =0l do not
aritvo W The sxpreaswdy

Corrmsaona’ Cavaros Samer asked f
sral N of Ihe fruces while ey @re oo o oy

dong he rensiam.

0C 00 pmand ey 8 pan-ing
ba galrg nontt or soulh once ey

'I
han &y om of 1Y reguistioTe oo the

Mr. Ganrales staied we nove over &ghi that are ey T end s P nicks
woiltid have o slay on those oeds and ga® ¢ per® i ol Jont #ke Itones 28 ey
e pnbe ol going o W exich ; by,

Mﬁw Hum‘“mfm&mn-mmvwmm

monior B L 1
w:ul:.ha mm ; 3
W e

s : Iy datigneied as BN ovemizad
e reguls . @nd they Wouldr'| necsasirily meet the 5 fena

Wi, Sonzaicsr rep

e 2sles and | ere had beon cals ot othe
ot an SUP. ke the fact thal 1-ey are coming, o
1o gat i cane 1 s somrsth’ng that necds 1o be

mat el 355 (s seen In the ares between San Banits ed
checiong sle by TaDOT He sgress thet thew's not really & way ‘o

stk [0 the roule Doy ate advis’™~g ey wiil s (e fllows by
trax hgve ‘e guihedly 1o cresta @ divisio” of lew ol oamen: that
el =

Wﬂwmﬁwhﬂft o oot st Chief Alvest has bas~ rmatng with
2P I ceeale 8 i) fo- whsl Mayor S-o- (em 18 rauating oy

Cormiasione” Momales asks how many galions wil be tanspornd sints i = besed o7 reguls
TUCHS"

Ms. Henetder stated she dide't Rave ah exact nurter et e sopllcant wou = have thet “unter
and Hyey were nol present

Commasa'cner Moraies did adv'ea thit Teyoo 2 T mum o minemu i wiskl be bater 5 s1sume
russ ane baing falowed



L= TR PLIR AR RN Y

B e el
A il N )

2ERNS 0

B i
W

L)
]

B Bl Fop BB Eet
U 00 “of Gu AP n |

Tep (o laailng
BRI

Votion was made oy Comriss'oner Viazma:and seconder by Tomnissionar Mouie to apprive
BN 0T indnos on (el "sad'ng fir g =o.nst for 1 Spacial Uise Parnil (EJF) 0 mliow the padingfuniogdng
of ik igu'd (etatol) ina L ight industry (1) Jatnct oceted st 2207 4 Commarncs STeed, badring @
iegE. conerziion of 23,4100 acres out of Block =, Sorvey 2, Soyen Tresi Motion carred as followe:
=CR: Commissioner Marar Mo ales, Pered g-d Mayor Sepuvede AGANST, st Mayor #ro-Tor
loser aae Commstiones” Coavizos-Games (Vo 4 2

Mation was mede by Comnias'oner FereZ ang seoo
crdinance on second and final ssding o ahandon a6

tocated within Midway Subdve'on be g & 050
incated & 3744 N Expreasssoy T/ ﬂmnwm‘a-'
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ACENDA ITEM
EXZCUTIVE SUMMARY _

Meeting Dute: June 17, 2026

Apendn tom:
and possibie sction o approve a resolutics aothorimng s nooetunce 588 grant swand o
Office of Juslics Progresm {007}, Burer: of Justice Asestancs (FUA), FY 9025 Pacick Leshy
Bulletproof ‘ﬂrn‘. “L-.m:ﬂ'u: {E‘\-’“} progrem. Arro=ment ﬁmﬂh}mw

_“,:1—:-:1 Py Ana Hemlndﬂ, AP UL
Flamnizg and Devein: i Deg
Rrief Summary:

IThe Herlinge= Poice Depart=ierc hes bees awerded $25,%55 54 = mmiehisg funds 1o equis 40
officers with bo” stproof vests. Theoe s a mach of 530,200

|
-

Federal funds for th's oro'ect are suchaonizee by e Huerproot Vet Partrersh's Geeot o7 1995,

Fanding B-eakdown;
ﬁward §25,959.54
£30.3 '“"-il

Total Project Cost - §56,260.00

Fundicg {17 applicabie):
Are Tinds spee Soally despmater fn the commant bud pet foe the Rk amous: (Yea™ o) Na
*If mo, specify source of "-:".:.i"g Ao amouss pesarad Reimooreement o t*; ) 40 e Offics of Justice:
{Programs (O30, Burena o7 Jasoe Acalstance { -..;A‘

Finance Director's epproval {Yes Na/NAY: |

BfalT Pacommendation: I
{51af¥ reco=mends spacove.
[City Mansger et 569
. Comments: f

ICity Attomney's epomnve




IESOLUTION NO, 2026 -
A RESOLUTION AUTHORIZING THE SPECIAL PROJECTS
DIRECTOR TO ACCEPT A GRART AWARD FROM THE OFFICE OF
JUSTICE PROGRAMS, BUREAU OF JUSTICE ASSISTANCE FY 2025
PATRICK LEAKY BULLETPROOF VEST PARTNERSHIP.

WHEREAS, tior Fatrick "ss=y Buletorooi Ve Parsership [3VF progam, cestsd oy e
Solictpront Ve Panesship Gown: of 1998, 3 4 wnicin U5, Depectmant of Jostice nitiazve
admizjsteces by toe Office of Josties Progre—se (CIT), Bureeu of Fortioe Aselsiaccs (BIA) Szt s
des gred to provics & eritoa resouree to wele mad focal aw snfit-osmerns,

WHEREAS, be Harlizge Police Sepervier: (FPD) 2as soen ewasded £95,959.5¢ in muteling
Etnds = egbin &0 offoe wits bollemrool vints, with JPD belzg resoonble for & malch of
$30200 45,

WEHEREAS, he Hullnges (v Commitsion Tods o n (== pas® ivtesesl o ‘he reylde=ts n°
Hariper, Tean, © 2ooent o grat ewerd of 525,959,534 1 wjuip oFioery with bullsimonvesy,
WHEREAS, the sinlizges ity Come-=issiun ngrees thet ‘n the svert of Jass or L2 rrigose o
fencs, ioe Hao'mges ity Comission asstyes the (e fiusds will be retussoe t he OF ok o
Justios Progeame (G, Buseru of JusSoe Asslstizsa (BIAD = S0, anc,

WHEREAS, the Chy Commizsmon desizacss the Moailiy & Specia) Projoats D¥rero as e
gractes's sutzorized ocffoml. Toe muthorized of Scial 15 gives e power s spay o, ED0CT, TRTA,
wtor, oF aoimate the grant or Seka fof the Uiy of Hacdkingean,

WHEREAS, e ity Commissipn desiznat=s e Firancs Direcior &5 %% ymmles’s Ennccial
ofifess. The financiel oMice: 's g'ven te powor to submis Faacolnl axd/or programmut’s repos
or&le a greoe o= hehalf of the sool caxt wency

NOW, THEREFORE, BE 1T RESOLVED, tral the Fartingen C oy Commizsin: spproves tog
scceplascs of o graec sy fev= e FY 2008 Pairick Leclsy Blletanaf Yest Feroenbip (BVE)
progEm.

CONSIDERED AND ADOPTED this | Thcay of [or 2026 ic 0 Rzguler Mesting +f the

Eac-ve Commissios of the Ciyof Helloge:, Togs, ot whies 2 quoras Was prneest, gnd vish
wis hed == acoordasios wilh Governmaest Code Chepter =5, &8 emendad,

CITY OF HARLINGEN

Mo Seawveria, Mevs

ATTEST:

Maven Hereon, 5ty Secretey
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EXECUTIVE SUNMNARY

Moeling Dale: June 17, 2028 :
Agenda [tem: '
Consideralion ard ocssib'e aclor asbarzlng the baecal Projecis Dreclor o acospl & gra
award ‘o7 the Offica of ‘e Coverno~ Fscal Yea 2028 Stats Homeland Socuity Grat P
in the arount of $44,976.2C. Atachmen: (Special Profects Department).
Praoaed By rffee sBaandgy A'CF CNU A
“lanning and Develcoment Timector/
Spac'al Projects Director
Brisf Summary:

The Ofice of the Govermor's Stale Homeland Securty Program - Regular “rojects, Fiscal
Year 2025, has awarded the Cty of Hariingon 344 876 20 (o purchase hazmat equipment
for tha Hazmal Equipmen: cnhancemeni Fraiect The hezmat squipment wil be

Jrchasad o enhance e Harlingen Fira Department's regponsc cepabilios during
| ts involving chemical hazards. The pmject pariod will start on October 1, 2025, and
end on Septembor 30, 2026.

The puposa of the HSGP s to support state and local efforta to provent termorism mﬂ
other catastrophiz events and to prepare the Naton for the threats and hazards that
bhe greatost risk to the securiy of the Unlted Siatos.

Grant Numba; 54898807

Funding (i applicable):
|Are finds speciiza ly cesgraed ir the cument oudge® 1or ke .1 amcund {YeaNc):
*if nc, spacify souce 0 "odrg and amau e regaasiad:

[Finance Dimectors approval (YosMNailA,
Staf! Recommendation:

Staff ecormends approva.
City Manage™ approva .

; Comments:; |
City Attorrey’s approvak 4&2 ;-:E e |




RESOLUTTION No. 2026

A RESOLUTION OF THE CTY OF HARLINGEN, TEXAS, AUTHORIZING THE
ACCEPTANCE OF A GRANT AWARD [N THE AMOUNT OF 544,57¢.20 FROM
THE TEXAS OFFICE OF THE GOVERNOR'S STATE HOMELAND SECURITY
GRANT PROGRAM - REGULAR PROJECTS, FISCAL YEAR 20258

WHEREASR, the purpose of b Homelend Seounty Grant Pooginm is 30 support sigte and (ocal
effoma o preves oo and other cetessop e events and o aoepere the Menos for e thoesls
end ~epacds (et poss e greates; visk fo the seonsty oF e Unived States 2o,

WHEREAS, the Har'imgen (ity Commiasson grees thet i= the event of loss o the =imise of
the: Teaaz Cifice of Gie Govercor fndy, e Haringes ity Comrmigsion asstres thetl T2 £inas
will 3¢ eiumed to the OfSoe of Ge Govemor & &l aad,

WHEREAS, Ca City Com—isxor dasipusies the Soecal Fro scds Dioecion a3 the peciles"s
suthosiaed o). The sxhanzed ofizia 18 gives e pawar o gpoly fir, sooept, mpeed, el ot
sr=isale ‘he gract ot bezalf of the Clty of Harlingen.

WHERFAS, the City Comriss’on ceignetes ™he Fizames Director g5 the gopctee's Soancial
officer: Tan Snencie. ofEcer i given Be powes 10 sdamnit Srancia. and/er progeam=atic sepons
or alter & grent on behelf of te apoicant egeay.

NOW, THEREFORE, BE IT RESOLVED the: tha Harlinge Oify Commizsion snproves
the acoepiarce of She grant award I= T amoust of $47. 97500 for he purpnse o entansing tha
Hrriicgen Fime Departoont’s mezmel reponse capstil tes

CONSIDERED AND ADOFPTED this 1Ttk day o Juse 2026 w0 ¢ Regular Mecung ol the

Electve Commissias of the City of Larkinger, Texad, af which & quora= wiis scussns, e widch
wis Rald i essandeance Wit Govermme: Code Chastar 4% | g8 enendad

Gt Neimoes: 54598500

Norma Sepulvede, My

FITE Hesooms, OOy e

Pege Lol



EXECUTIVE SUMMARY

Meeting Date: June 17, 2026

Consideration ard possible action to authorize the Clty Manager, Gabrie. Gonzalez, on
behatf of the Cty of Harlingen, to approve and sign the Memorandum cf Understanding
between the Cily of Harlngen and Texas State Technical College for the eficient and
efective use of resources regardirig the coardination of law enfercement services.
Attachment (Pollca)

ErrEr— By (¥ Hama) Au‘l"ﬁl Alvear
Title: Chief of Police
Signature: <

=" Summary:
Tre agreement, recently in place, will be expiring on August 31, 2026, This new MOU wiil
terminate anly ¥ sither party nrovides thirty (30) days’ written not'ce o the other pany.

Funcing (If apoli:e ) a):

Are funds specifically des!gnatec 1 the current budget for the fuil Yes No*
amount for this pt. poss’

*1f na, specily scurce of "unding 272 amount raglested;

f{

¥
I

Finance Director's approval: Yes Neo A
2t Avoomw msnd peion:

Staff recommencs apiiove. - B
City Mandge™s appuval: ﬁ 1 Yes N2 N/A
Comments:

i ——ii
L'ty Attorney's approval: ‘ Yes ND N/A

v pel e O] FALT |



MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (*“MOQU") is entered into by and between Texas State Technical College, an
institution of higher education and an agency of the State of Texas (hereinafier referred to as “TSTC”), acting through
its Police Department, and the City of Harlingen (hereinafter referred to as the “Agency™), acting through its law
enforcement department. TSTC and Agency may individually be referred to as a *Party” or collectively as ““Parties”
to this MOU.

WHEREAS, Section 51.203 of the Texas Education Code provides for the governing boards of each state institution
of higher education to employ and commission peace officers for the purpose of providing police services on all
property owned, leased, rented or otherwise under the control of the institution of higher education that employs the
peace officer; and

WHEREAS, TSTC has employed and commissioned said peace officers; and

WHEREAS, TSTC has facilities located at 1902 N. Loop 499, Harlingen, TX 78550 and 2424 Boxwood, Harlingen,
TX 78550; and other properties acquired, owned, leased, or under its control that are within the jurisdiction
{*Jurisdiction™) of the Agency or adjacent to the Jurisdiction; and

WHEREAS, the Parties desire to set out the respective duties and obligations with regard to the coordination of iaw
enforcement efforts between TSTC and the Agency.

For purposes of this MOU and the TSTC facilities tisted herein, the TSTC Police Department located at the TSTC
campus in Harlingen, TX, shall serve as the central point of contact for incidents involving TSTC property within the
Jurizsdiction.

NOW, THEREFORE, the Parties agree as follows:

1. TSTC has primary law enforcement jurisdiction on all property owned, leased, or under the control of TSTC
and shall provide police services on said property, unless otherwise specified in writing.

2. TSTC shall notify the Agency of any incident or situation on any property owned, leased, or under the control
of TSTC that may affect the safety of the residents of the Jurisdiction not residing on said property.

3. The Agency shall notify TSTC of any incident or situation within the jurisdictional boundaries of the Agency
that may affect the safety of the residents on any property owned, leased, or under the control of TSTC.,

4. Should TSTC request the assistance of the Agency for the purpose of collecting and preserving evidence, the
Agency shall be granted control of the crime scene, and TSTC will support and assist the Agency as directed
by the ranking Agency officer at the scene. The Agency shall involve and coordinate the processing of the
crime scene with TSTC. TSTC shall be responsible for the storage, preservation, and processing of all
physical evidence, unless TSTC requests, and the Agency agrees, to assume the responsibility for the
investigation and case management of the incident,

5.  When it is necessary for the Agency to execute a warrant or conduct an investigation on any property owned,
leased, or under the control of TSTC, all Agency law enforcement personnel shall make TSTC the point of
contact. In the event of “fresh” or *hot” pursuit, the Agency communications unit shall notify TSTC as soon
as possible and the Agency officer will proceed as necessary.

6. When it is necessary for TSTC to execule a warrant or conduct an investigation within the Jurisdiction,
excluding any property owned, leased, or under the control of TSTC, TSTC shall contact the Agency and
request an Agency officer accompany the TSTC officer. In the event of *fresh” or “hot” pursuit, the TSTC

communications unit shall notify the Agency as soon as possible and the TSTC officer will proceed as
necessary.

7. TSTC shall be responsible for responding to all requests for police services originating from any property
owned, leased, or under the control of TSTC. The Agency shall transfer voice and data communication for
all requests for police services originating on any property owned, leased, or under the control of TSTC to
the TSTC communications center.
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eyent s adpguaie ¥ SafTed end the 0BV afely b isunnd, Ty TSTE Chiel of Pe oe or the Chicl™s desigres
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11 Thrs MOL is eoeuted in dopiicaie ooiginete, esch of whot ksl be derreed 1 oo igine” for eaeh Pury
[W W{TNESS WFERFOF, the Purtes Faretn mave suscried this MOV by 1hes culy puthorized officers or
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EXECUTIVE SUMMARY
Maeting Date: June 17, 2026
Agenda Itsm:
Consicderatior and cossible 2=tion ‘o aliow Police Chief Alfreda Alvear to ublllze
€86,759.92 from the Federal Justice Forfe!ture funds for the nurchase of Laxipol
Paicy Scftware (Z2-month term). Attachment (Follca).
Prepared By (Print Narme):  Alfredo Alvear
Tite: Chief of Police

i

SIgrature:

Brisf Summary:
Chief Alfredo Alvesr !s reguesting to use $86,753.92 from the Federal Justice
Farfeiture account funds for the purchase of Lexipol Pollcy Software (12-manth
rerm) to malntain legally wvetted, up-to-date pclicies ensuring [mproved
compliance, actountability, training and sk -namagement across the
department

Fundling (' epplicasie):

Are funcs specifica.ly designated in the current budget for the Yas | No® |
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MTLEXIPOL

MASTER SERVICE AGREEMENT

Created Date: 05/28/2025

Initial Term Start Date: 07/01/2026 Initial Term End Date: 09/30/2027
Markus Felix Alfredo Alvear

Seniar Account Executive Chief

mfelix@lexipol.com aalvear@harlingentx.gov

{281} 957-1933 {956} 793-6642

Lexipol LLC Harlingen Police Department

2611 internet Blvd,, Ste. 120 Sourcewell #: 32349

Frisco, Texas 75034 1018 Fair Park Bivd

Harlingen, Texas 78550

This Master Service Agreement (the “Agreement”] is entered into by and between Lexipol, LLC, a Delaware limited
liability company ("Lexipol"}, and the department, entity, or arganization referenced above (“Agency").

This Agreement consists of:

{a) this Cover Sheet

(b) Exhibit A Selected Services and Associated Fees
(c) Exhibit B - Description of Services

{d) Exhibit C Terms and Conditions of Service

This Agreement is entered into subject to the terms and conditions contained in Sourcewell Contract Number
102325-LX%P (the Sourcewell Contract). In the event of any conflict between the terms and conditions of this
Agreement and the terms and conditions set forth in the Sourcewell Contract, the terms and conditions of the
Sourcewel! Contract shall cantrok.

Each individual signing below represents and warrants that they have full and complete authority to bind the party
on whose behalf they are signing to all terms and conditions contained in this Agreement.

Harlingen Police Department Lexipoi, LLC
Signature: Signature:
Print Name: Print Name:
Title: Title:

Date Signed: Date Signed:
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Exhibit B
Description of Services

If Professignal following additional terms a

Cancellation and Rescheduling of Meetings
Both the Customer and Vendor recognize that the nature of professional services engagements may necessitate changes to scheduled

meetings due to unforeseen circumstances. In the event that either party needs to cancel or reschedule a planned meeting, the following terms
shall apply:

1. Notice of Change: The party requesting the change must provide email notice to the other party as soon as reasonably possible. A
minimum notice periad of one {1} business day prior to the scheduled meeting time is required, except in cases of emergency.

2. Rescheduling EHorts: Upon receiving a notice of change, both parties agree to make a good faith effort to reschedule the meeting at
a mutually convenient time. The party initlating the change shall propose at least two alternative dates and/or times within 5
business days of the original meeting date.

3. Emergency Cancellations: Recognizing that emergencies can arise, a shorter notice period may be acceptable at the discretion of the
non-initiating party. In such cases, both parties agree to work collaboratively to reschedule the meeting as soon as possible.

4. Repeated Cancellations: If either party cancels or requests to reschedule meetings on more than three {3} occasions without
adequate notice or justification, it may be considered a breach of the terms of this engagement, subject to review and discussion
between the parties to address the impact on the project timelines and deliverabies.

5. Communication: All notifications regarding meeting cancellations or rescheduling should be communicated through the designated

points of contact for each party, using the agreed-upon methods of communication {e.g., email, project management software).
Time is of the essence:
The parties agree that time is of the essence in the performance of the obligations under this Statement of Work {SOW). Lexipol Professional
Service shall adhere to the project schedule, milestories, and delivery dates spetified herein, recognizing that timely completion is a critical
component of the services being provided. Lexipol will recommend a project schedule that has been successful in allowing agencies to
complete their policy work within the prescribed timelines. These can be adjusted to fit the needs of the agency/staff avallability, but any
request by the agency to extend time for performance beyond timeline end dates must be mutually agreed upon by both parties. If Lexipol
Professional Services observes that the project is at risk of exceeding the ptanned duration, an escalation email and conversation will take place
with the agency CEO to notify of the schedule concern and discuss a remediation plan to address.
Personnel Changes
Lexipol acknowledges the importance of consistency and continuity in the resources allocated to this project to ensure its successful
completion. While we endeavor to maintain the same personnel on the project throughout its duration, we reserve the right to change
assigned resources as necessary. Changes in personnel may occur due to unforeseen circumstances such as iliness, resignation, or other
reasons that may prevent the originally assigned resources from continuing the project. In the event of a change in personnel, Lexipol
guarantees that any new resources assigned will possess equivalent qualifications, experience, and expertise necessary 10 meet or exceed the
project's requirements. We are committed to ensuring a seamiess transition, minimizing any potential impact on the praject timeline and
quality of deliverables. Lexipol will provide timely notice to the Customer of any changes in project parsonnel, along with details of the
replacement resource’s qualifications and the plan for transition to maintain project continuity,
If personnel changes happen on the Agency side of the project, Lexipol requests that the agency notify the Professional Services Specialist
assigned to the project. The Specialist will then work with the agency contacts to determine if there will be a schedule delay while new
resources are identified. Once the new resources are onboard, the Specialist will provide a project status overview, training on the KMS
Platform, and review of how to view and make any revisions to policies already cavered by the project. The project effort will not reset and
begin from the beginning, however, to redo any policy decislons that were previously made. The project will resume at the point left off and
cover the rematning policies and system functicnality.

All services listed in this SOW are services provided in conjunction with other Lexipol subscription services and cannot be ordered as a
standalone offering.

Policy Manual

Constitutionally sound, up-to-date policies are the foundation for consistent, safe public safety operations and are key to reducing

risk and enhancing perscnnel and community safety. Lex pol's comprehensive policy manual covers all aspects of your agency's
operations,

® More than 155 policies researched and writien by public safety attorneys and subject rnatter experts
* Policies based on State and federal laws and regulations as well as nationwide best practices

® Content customized to reflect your agency's terminology and structure
Daily Training Bulletins (DTBs)
Even the best policy manual lacks effectiveness if it's not backed by training. Lexipol's Daily Training Bulletins are designed to help
your personnel learn and apply your agency's policy content through 2-minute training exercises.
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Scenario-basad training ties policy to real-world applications
Understanding and retention of policy content is improved via a singular focus on one distinct aspect of the policy
Each Daily Training Bullstin concludes with a question that confirms the user understood the training objective
Daily Training Bullstins can be completed via computers or from smartphones, tablets or other mobile devices

Reports show completion of Daily Training Butlet ns by agency member and topic

Policy Updates

Lexipof's legal and content development teams continuously review state and faderal laws and regulations, ceurt decisions and
evolving best practices. When needed, we create new and updated policies and provide them to your agency. making it simple and
efficient to keep your policy content up {o date.

® Updatas delivered to you through Lexipol's web-based content delivery platform

& (Changes presented in side-by-side companson aganst existing policy so you can easly identify
modificationsfimprovements

® Your agency can accept, reject or customize each update
Web-Based Delivery Platform and Mobile App (Knowledge Managemant System)
Lexipol's online content delivery platform, called KMS provides secure storage and easy access to all your policy and training
content, and our KMS mobile app facilitates staff use of pohcies and training comp/etion

* Ability to edit and customize content to reflect your agency's mission and philosophy
& Efficient distribution of policies. updates and training to staff
* Archival and easy retrieval of all versions of your agency's policy manual

e Mobile app provides in-the-field access to policy and trairming materals
Reports

Lexipol's Knowledge Management System provides intuitive reporting capabilites and easy-to-read reports that enhance command
staff meetings and strategic planning.

e Track and report when your personnel have acknowledged policies and pelicy updates

® Produce reports showing completion of Daily Training Bullebns

® Sort reports by agency member top.c and other subgroups {e.g., shift. assignment}

¢ Reduce the time your supervisors spend verifying policy acknowladgement and train'ng compietion

Lexipcl Performance Reporting

Lexipol's performance reporting solution is designed for public safety agencies to streamline operations, ensure comphance with
reporting requirements and enhance community engagement. It includes six integreted applications. Use of Force, Internal Affars.
Vehicle Pursuits, Encounters, Community Engagerment, and Vehicle Damage. All applications feed data into the Command Center

providing intelligence capabilities and an advanced early intervention system using a customizable risk score rather than frequency
of events.

Uss of Force
Menitor and document use of force incidents to ensure compliance with reporting requirements.
= Monitor your agency's use of force trends
& Comply with use of force reporting requirements
# Attach body camera footage, reports and pictures related to an incidant
* integrate the system with existing applications like CAD

¢ Monitor muitipte relevant data points 1o identify liability issues
Internat Affairs
Track and automate all internal affairs cases.

e Automate your reports using tha custom-buiit document library
e Monitor muliple data points to identify liability issues
e (Create customizable statistical reports

e Access detailed audit capabilities for accountability and transparency
Vehicle Pursuits
Track date related Lo high-liability pursuits,
¢ Capture detailed data for pursuit incidents
¢ Perform statistical analyses to help determine whether pursuits were within your agency policy

» Track suspect chargas and violations, reason for pursuit, how it was terminated, outcomes and weatherfiraffic patterns
Encounters

Track data to ensure compliance with legal requirements related to ancounters with community members.
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s Document and analyze encounters with community members to support your agency’s commiiment to bias-free policing
e Praduce documentation to comply with anti-bias and profiling laws

& Document the demographics of your jurisdicion to help interpret coliected data correctly
Community Engagement
Automate and track perce:ved employee conduct based on community membear complaints and compliments.

® Automated the tracking and management of commun ty member complaints and compliments
o Use workflows to route complaints based on senousness

e Support outreach in multiple languages
Vehicle Damage
Document incidents involving department owned/issued vehicles

e Document damage to vehicles in your flaet

¢ Track employee vehicular incidents and identify caugss of crashes
Command Center
Custom-built command staff dashboard and behavior-based early intervention system

® |nteractive and custom-built dashboards from data aggregated across all six apphcations
e Advanced analytics tools fer visuahzing high liability statistics

¢ Behavior-based early intervention system to identify and address potential issues

e Access to public-facng dashboeards to share data with the public

Lexipoi Field Training

Lexipol's Field Training, modeled after the San Jose FTO model, is a web-based software solution providing law enforcement
agencies and academies with the ability to moniter on-the-job performance during the field traning curriculum and probationary
period. Features of Field Training include:

¢ Platform to track required FTO documentation with ability to customize for all departments, including Patrol, Corrections
Dispatch, and Community Service Officer (additional purchase required for each FTQ instance)

Daily Observation Reports based on San Jose model
Web-based system easily accessible through CAD systems
Tracking of health of FTO program across departments
Automated workflows based on Daily Obsarvaton Reports

Performance Reporting Historical Records Upload
This add-on service allows agencies to upload their historical records and attachments for the following modules from IAPRC-Blue
Team applications into the corresponding modules within the Lexipol Performance Reporting solution:

Internal Affars

Use of Force

Vehicle Pursuits

Empioyee Complaints/Comp iments

Supplemental Publication Service
Lexipol's Supplemental Pubicalion Service (SPS) stream'ines the storage of your agency's content, giving you one place to access
procedures, guidelines, general orders training guides or secondary policy manuals.

¢ Electronically | nks department-specific procedural or supplemental content to your policy manual
* Provides electronic 1ssuance and track ng for your agency's procedural or &pplemental content
o Allows you to create Datly Training Bulletins against your procedural content

e [Cwsigned for standard operating quidelines, procedures general orders or field guides

Accreditation Workbench - Premium
Managing the agency accreditation process is a complex task that requires inimate knowledge of policy and extreme attention to
detail. Lexipol's Accreditation Workbench Premium provides your agency’s Accreditation Manager access to content and tools that
significantly reduce the time and effort required to succassfully prepare for and execute an accreditation assessment

¢ Current standards for supported accreditat-on programs are preloaded and viewabla

¢ Lexipo! policies are pre-tagged to many applicable standards and your Accreditation Manager can easily add or modify
tagging to meet your specific program needs
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® Compliance checkiisls are preloaded for each standard clearly detailing required written directives and proofs of
compliance {Accreditabon Manager can also customize the checklists)

& Upload, store and organize proofs of compliance {& g documents videos) In a preformatted etectronic folder system that
is based on how the accrediting body organizes standards and s accraditation review cycle

e Complete self-assessments by using analysis tools to identify gaps in requied proofs of complrance

e Streamline assessment procass by generating printed reports or showing the assessor compliance iterns stored in the
online system

Lexipol Field Training Implementation Service

Lexipol's Field Training Standard Implementation Service provides subscribers with a basic introduction to the Field Training platform
and its key features. The service includes essential setup and configuration, with customization limited to 10 hours or 90 days,
whichever is completed first The 90-day timeline begins on the date of the in tial kickoff mesting. Standard packages for all customers
will include the following

¢ Configuration for two instances of FTO
e Configuration for 2 Daily Observation Report Templates

e Configuration of standard forms
O Supervisor report
o Field Traning Manual
o Field Training Checkiist

# Copfiguration for PoliceOne Academy (platform only} testing functionality to support FTQO testing

Training Tracking

Lexipol's Training Tracking solution, formerly known as METR, is a web-based application designed to assist law enforcement
agencies in the tracking of employee training across in-person and virtual training events.

Features Inciude:

& Employee tramning tracking

¢ Firearms training tracking

® [nventory tracking and management
e Traning plan creation

Lexipol Performance Reporting Tier 2 Implementation Service

Lexipol's Performance Reporting Tier 2 Implementation Service provides your agency with the most
comprehensive introduction to the platform and all its appfications. This implementation service provides
extensive setup and configuration within each of the applications within the Performance Reporting solution,
limited to 50 hours or 120 days, whichever is completed first. The 120-day timeline begins on the date of the
initial kickoff meeting. The Tier 2 service includes:

» Configuration changes against the standard forms in each module

¢ Configuration changes on the Command Center dashboards

¢ Training on the application

¢ Additional activities as required such as onboarding assistance, user setup, and testing



Q-152146
Exhibit C
Terms and Conditions of Service

These Terms and Conditions of Service (the “Terms") govern the rights and obligations of Lexipol, LLC ("Lexipol") and
Agency under this Agreement. Lexipol and Agency may each be referred to herein as a “Party” and collectively as the “Parties -

1 Definitions. Each of the following capitalized terms will have the meaning included in this Section. Other capitalized
terms are defined within their respective sections, below.

11 “Agency” means the depariment, agency, office, organization, company, or other entity purchasing and/or
subscribing to Lexipol Services, as may be further denoted on the cover sheet to which these Terms are attached.

1.2 “Agency Data"” means all dala, infarmation, and content owned by Agency for purposes of identifying
authorized users, confimming departmental inforration, or which are ancillary to receipt of Lexipol Services.

1.3 “Agreement” means the combination of the cover sheet; Exhibit A (*Selected Services and Associated Fees’),
Exhibit B (Description of Services); this Exhibit C (*Terms and Conditions of Service™); and any other documents attached hereto
and expressly incorporated herein by reference,

1.4 “Custom Agreement Terms" refers to any contractual terms contained within Exhibit A to this Agreement
Custom Agreement Terms override and supersede the Terms contained in this Exhibit C.

15 *“Initial Term" means the periad beginning on the initial Term Start Date and ending on the Initial Term End
Date.

16 “Initlal Term Start Date" is specified on the cover sheet and represents the first day of the Initial Term.
1.7 “Initial Term End Date" is specified on the cover sheet and represents the last day of the Initial Term.

1.8 “Laxipoi Content” means all content in any format including but not limited to written content, images, videos
data, information, and software multimedia provided by Lexipol and/or its licensors via the Services.

19 “Services” means all products and services, including but not limited to all online services, software
subscriplions, content licensing, professional services, and ancillary support sefvices as may be offered by Lexipol andror its
affiliates.

i.10 “Sponsor Organization” means a govemmental or quasi-governmental risk pool, joint powers authority,
intergovernmental risk-sharing organization, or similar entity that provides risk management, insurance, claims administration,
training, accreditation, policy, loss-control, financial sponsorship or related services to Agency.

2. Term; Renewals; Termination. This Agreement becomes enforceable upon signature by Agency's authorized
representative(s), and effective as of the Initiai Term Start Date. Unless Agency provides written notice of non-renewal to Lexipol
as set forth below or as modified in Exhibit A, following the Initiai Term, this Agreement will automatically renaw in succassive one-
year periods (each, a “Renewat Term”). The Initial Term and all Renewal Terms collectively comprise the “Term" of this Agreement.

2.1 Non-Renewal. To avoid renewal of this Agreement or a specific Service, Agency must issue written notice to
Lexipol at least sixty (60) days before the end of the then-current Term by emailing customersupport@|exipol.¢ If a non-renawal
notice is not timely received as required herein, Agency will be obligated to pay all Service fees for the applicable Renewal Term
in accordance with this Agreement, regardiess of whether Agency later provides notice of non-renewal or notice of termination.

2.7 Renewal Service Updates. At renewal, Agency may add andfor remove one or more Services {a “Service
Update”) Any Service Update will he documented in an updated Exhibit A (Selected Services and Associated Fees) or other written
confimation issued by Lexipol and accepted by Agency, and the fees for the applicable Renewal Term will be adjusted accordingly
If Agency does not timely provide notice of a Service Update, the Services and fees in effect for the then-current Term will carry
forward into the next Renewal Term. For clarity, a Service Update is not a termination of this Agreement.

2.3 Termination. Either Party may terminate this Agreement if (a) the other party materially breaches this Agreement
and does not cure the breach within thirty (30) calendar days after receiving written notice, or {b) the other party makes an assignment
for the benefil of creditors or becomes the subject of any bankruplcy, insolvency, or reorganization proceeding. For the avoidance of
doubt, non-payment of fees owed under this Agreement constitutes a material breach hereof.

Copyright @ Lexipol, LLC 1995-2026
Rev. 2.1.2026
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2.4 Effect of Expiration or Tarmination. Upon the expiration or termination of this Agreement for any reason, Lexipol
may allow for limited ongoing aceass to the Services or suspend Agency's access if payments for Service fees remain oulstanding
Termination or expiration of this Agreement shall not relieve either party from any obligation or fiability that has accrued undar this
Agreement prior to the date of such termination or expiration, including payment cbligations. For clarity, fees for any Renewal Term
that begins due to Agency's failure to deliver timely notice of non-renewal are deemed fully earned and payabile for that Renewa
Term, subject only to any express refund or proration rights stated in this Agreement

3 Fees; Invoicing. Lexipol will invoice Agency at the commencemant of the Initial Term and thirty (30} days prior to the
commencement of each Renewal Term, if applicable. Agency agrees to remit payment within thirty (30) calendar days of receipt
of Lexipoi's invoice, Payments may be made elactronically through Lexipol's online customer porial or by mailing a check to Lexipol
LLC at PO Box 676232 Dallas, TX 75267-6232 {(Atin. Accounts Recenvable) Agency is responsible for all third-party fees (e.g..
wire fees, bank fees, credit card processing fees) incurred when paying electronically, and such fees are in addition to those listed
on Exhibit A. Lexipol reserves the right to increase fees for Renewal Terms foliowing notice to Agency. All fee amounts stated in
Exhibit A are exclusive of taxes. Unless otherwise exempt. Agency 1s responsible for and will pay in fuil all taxes related to receipt
of Lexipal's Services. If Agency is exempt, it must send its exemption certificate{s) to taxes@lexipol.com.

4, Termg of Service The following provisions govern access to and use of specific Lexipol's Services:

41 Online Servicas. Lexipol's Online Services include all online services offered by Lexipol and its partners
affiliales, and licensors. Online Services include, without bmstation. Lexipol's Policy Knowledge Management System ("KMS™),
Learning Management System ("LMS"), Cordico weliness application{s). GrantFinder, Virtua! Instructor-Led Training, and the
LEFTA Systems suite of solutions {collectively, the “Online Services") Note LMS Services indude, but are not limited to.
PoliceOne Academy, FireRescue1 Academy, EMS1 Academy. Correctons1 Academy, and LocalGovU.

4,2 Professional Services, Lexipol's Professional Services include those Services that are not part of Lexipol's
Online Services and which require the direct, hands-on professional expertise of Lexipo! personnel and/or contractors, including
implementation support for policy manuals and software, technical support for onitne learning, accreditation consuiting, grant
writing, and projects requiring regular input from Lexipol s subject matter experts {collectively, "Professional Services"}. Professional
Services may also be referred to as “One-Time™ Services on Exhibit A and may aiso include the provision of supplementat
documentation from Lexipol's Professional Services team either with this Agreament or during the provision of Service. NOTE
Agency is responsible for submitting all information reasonably required by Lexipol's grant writing team in & timely manner and
always at keast five {5) days prior to each grant application submission date. Agency is regponsible for submissions of final grant
applications by grant deadlines. Failure to timely submit required malerials to Lexipol’s grant writing team wilt resuit in rollover of
project fees to next grant application cycle, not a refund of fees. Requests for cancellation of grant writing services which have
already begun will result in a 50% fee of the total value of the service.

4.3 Account Security. Access to Lexipol's Services is personal and unique to Agency. Agency shall not assign,
transfer, or provide access to Lexipol Services to any third party without Lexipol's pnor written consent. Agency is responsible for
maintaining the security and confidentiality of Agency’s usernames and passwords and the security of Agency's accounts. Agency
willimmediately notify Lexipol if Agency becomes aware that any person or entity other than authorized Agency personnel has used
Agency's account or Agency’s usemames and/or passwords. Any violation of this Section may be considered a material breach
resulting in suspension of Service or termination of this Agreement by Lexipol.

4.4 Agency Data. Lexipol's use of Agency Dala is limited to providing and improving the Services and Lexipol's
offerings, retaining records in the regular course of business, and complying with applicable fegal obligations. Without limiting the
foregoing, Agency acknowledges and agrees that Lexipol may {a) share Agency Data among and between the Services (inciuding
across different Lexipol products, modules, and offerings) 1o enable provisioning, administration, suppir, analytics, reporting,
interoperability, and product improvements; and (b) disclose Agency Data to Agency's Sponsor Organization(s] {if applicable} and
their administrators, brokers, consultants, and service providers, solely to support Agency’s participation in risk management,
training, accreditation, policy, loss-control, claims, or related programs, and for reporting and benchmarking purposes, in each
case to the extent permitted by applicable law. Lexipol will use commercially reasonable efforts to ensure the security of all
Agency Data, including technical and organizational measures to protect Agency Data against unauthorized or unlawful processing
and against accidental loss, destruction, damage, theft, alteration or disclosure. Lexipol will implement and maintain an information
security program reasonably designed to protect Agency Data and consistent with prevailing industry standards for similarly
situated service providers, Lexipol will notify Agency without undue delay, and in any event within three (3) days, after Lexipol
confirns any unauthorized access to or acguisition of Agency Data in Lexipol's possession or contrel. For information related to
Lexipol's information security programs, Agency may contact Léxipol's compliance team.

4.5 intellectual Property. Lexipo!'s Services, and all Lexipo! Content underlying such Services, are proprietary and,
where applicable, protected urder U.S. copyright, trademark, patent, and/or other applicable laws. When subscribing to Lexipol's
Online Services, Agancy and Its authorized personne! receive a personal, iimited, non-sublicensable and non-assignable ficense
to access and use the Services in conformity with these Terms. Nothing contained in this Agresement, and no course of dealing,

Copyright ® Lexipol, LLC 1995-2026
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shall be construed as conferring any right of ownership to Lexipol's Services or Lexipol Content. Lexipol Content may be
incorporated into Agency's final policy manuals, including beyond the Term of this Agreement, but Agency may not otherwise
Agency's final policy manuals, including beyond the Temn of this Agreement, but Agency may not otherwise share Lexipol Content
with private, for-profit, or commercial third parties, or commaercialize Lexipol Content in any way. Agency acknowledges and agrees
that Lexipol shall have no responsibility to updats the Lexipol Content used by Agency beyond the Term of this Agreement and that
Lexipol hereby disclarms and shall have no liability whatsoever for Agency's reliance on or use of modified or derivative forms of
Lexipol Content including, without limitation, any revision, abridgement, condensation, expansion, compilation, or any other form
in which Lexipol Content, or any portion thereof, is recast, transformed, adapted, or modified from its original form NOTE
AGENCY ACKNOWLEDGES AND AGREES THAT, PRIOR TO USE AND FINAL PUBLICATION, ALL AGENCY POLICIES AND
DAILY TRAINING BULLETINS (DTBs) HAVE BEEN INDIVIDUALLY REVIEWED AND ADOPTED BY AGENCY. AGENCY
ACKNOWLEDGES AND AGREES THAT T, AND NOT LEXIPOL, IS CONSIDERED THE “POLICY MAKER WITH REGARD TO
EACH AND EVERY SUCH POLICY AND DTB.

4.6 Restrictions on lUse of Third-Party Platforms (including Al} Agency will not upload input transmit or
otherwise provide any Lexipol Content (including any Agency policy manuals, drafts, DTBs, templates, or other matenals that
incorporate or are derived from Lexipol Content) to any third-party website, application, platform, or asrvice {including any
generative Al or machine learning model, tool, or service), except (a) as expressly permitted herein or separately in wnting by
Lexipol, or {b) to the extent required to publish Agency’s final adopted policies for Agency's internal governmental use or pubiic
posting in the crdinary course, provided that such posting does not disclose Lexipol Confidential Information or trade secrets
beyond what is embodied in Agency's final adopted policies. Without limiling the foregoing, Agency will not use any third-party
platform in a manner that (i) trains, fine-tunes, or improves a third party’s models on Laxipol Content, (ii) makes Lexipol Content
available to other customers or users of that third party platform, or (jii} enables extraction of Lexipol Content excapt as part of
Agency's final adopted policies. For clarity, this Section does not prohibit Agency from using generally available document storage,
email, or collaboration plaiforms solely for internal operations, provided Agency does not authorize those platforms to train or
improve models on Lexipol Content and restricts access to authorized users.

5. Confidentiality. Each Party may disclose information to the other Party that would be reasonably considered confidential
inciuding Agency Data (collectively, “Confidential Information®). Upon receiving such Confidential Information, each Party will. (a}
limit disclosure of such Confidential Information to authorized representatived cnly, (b) advise its personnel and agents of the
confidential nature of such Confidential information and of the obligations set forth in this Agreement; and {c) not disclose any
Confidential Information to any third party unless expressly authorized by the disciosing Party. Nolwithstanding the foregoing, this
section shall not operate to limit Agency's disclosure authority pursuant to a valid governmental, judiciat, or administrative order,
subpoena, regulatory request, Freedom of Information Act request, Public Records Act request, or equivalent, provided that Agency
notifias Lexipol of such disclosure, to the extent practicable, such that Lexipol may seek to make such disclosure subject to a
protective order or cther appropriate remedy to preserve the confidentiality of Lexipol's Confidential Infermation and trade secrets.

6. Warranty. LEXIPOL WARRANTS THAT IT SHALL NOT KNOWINGLY INFRINGE THE INTELLECTUAL PROPERTY
RIGHTS OF OTHERS: THAT {TS SERVICES ARE PROVIDED IN A PROFESSIONAL AND WORKMANLIKE MANNER [N
ACCORDANCE WITH PREVAILING INDUSTRY STANDARDS; AND THAT THEY WALL MATERIALLY CONFORM TO THE
APPLICABLE DESCRIPTION OF SERVICES IN EXHIBIT B DURING THE TERM. BEYOND THE FOREGOING, LEXIPOL'S
SERVICES ARE PROVIDED “AS-IS” AND LEXIPOL DISCLAIMS ALL OTHER WARRANTIES, EXPRESS, IMPLIED, OR
OTHERWISE.

7. Indemnification. Lexipol wili indemnify, defend, and hold harmiess Agency from and against any and all third-party
claims, demands, suits, or proceedings and associated losses, liabilities, damages, judgments, settiements, penalties, fines, and
reasonable attorneys' fees arising directly and solely out of Lexipol's acts or omissions in providing the Services. Agency must (a}
promptly notify Lexipol in writing of any indemnified claim, (b} aliow Lexipol to control the defense and settlement of the claim, and
(c) reasonably cooperate with Lexipol. Lexipol will not settle any claim in 3 manner that imposes any admission of fault or ongoing
obfigation on Agency without Agency's prior written consent (not to be unreasonably withheld or delayed).

8. Limitation of Liability. Each Party's cumulative liability resutting from any claims, demands, or actions arising out of or
relating to this Agreement shall not exceed the aggregate amount of fees paid by Agency to Lexipol during the twelve-month period
immediately prior to the assartion of such claim, demand, or action. In no event shali either Party be liable for indirect, incidental,
consequential, special, exemplary damages, or lost profits. Nothing in this Section limits a Party’s obligation to pay amounts
properly due and owing under this Agreement.

9. General Terms.

9.1 Entire Agreement. This Agreement embodies the entire agreement between the Parlies and supersedes all
prior agreements with respect lo the subject matter hereof. No representation, promise, or statement of intention has been made

Copyright ® Lexipol, LLC 1995-2026
Rev. 2.1.2026
3
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by either party that is not embodied herein Terms and conditions set forth in any purchase order or other document that are
inconsistent with or in addition to the terms and conditions set forth in this Agreement are rejected in their entirety and void
regardless of when received, without further action. No amendment modification, or suppiement to this Agreement shali be binding
unless it is made in writing and signed by both parties

9.2 General Interpretation The terms of this Agreement have been chosen by the parties hereto to exprass thewr
mutual intent. This Agreemeni shall be construed equally against each party without regard to any presumption or rule requinng
canstruction against the party who drafted this Agreement or any portion thereof

9.3 Invalidity of Provisions Each provision contained in this Agreement is distinct and severable. A declaration of
invalidity or unenforceability of any provision or portion thereof shall not affect the validity or enforeeability of any other provision
Should any provision or portion thereof be held to be invaiid or unenforceable the parties agree that the reviewing authority should
endeavor to give effect to the parties’ intention as reflected in such provision to the maximum extent possible.

94 Governtng Law. Each party shail mamntain compliance with ali applicable laws, rules, regulations, and orders
relating to its obligations pursuant to this Agreement This Agreament shall be construed in accordance with, and governed by.
the iaws of the state in which Agency is located without giving effect to any choice of law doctrine that would cause the law of any
other jurisdiction to apply.

9.5 Assignment. This Agreement may not be assigned by either party without the prior wnitten consent of the other
Notwithstanding the foregoing, this Agreement may be assumed by a party's successor in interest through merger, acquisition, or
consolidation without additional notice or consent.

9.6 Waiver. Either party's falure to exercise, or delay n exercising any right or remedy under any provision of this
Agreement shall not constitute a waiver of such nght or remedy.

9.7 Notices. Any notice required hereunder shall be in wnting and shali be made by certified mail {postage prepaid)
to known, authorized recipients at such address as each party may indicate from time to time. In addition, electronic mail (email}
to established and authorized recipients is accaptable when acknowledged by the receiving party.

Copyright @ Lexipol, LLC 1995-2026
Rev. 2.1.2026
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EXTCUTIVE SUMMARY
Hﬂﬁﬂﬂ Date: - .aun 1T H‘H .

g = - " LT = l'._ =
|:¢mﬂ¢mtun andpossbe m::lmn o approve an ordinance on second and final reading to
rezone from Mot Designeted (N') District to Residentiul, Single Family ("H-17) Disirict for
47 77 acrea of land comprisad of 38.59 acres out of Survey 140, L., Adams Subdivision,
.58 acres out of Lot “A" and 0.55 aces oul of | ot “B” of 2 Re-subdvizon of Biocks 2 ard
% Survey 139 of Stuart Flace Subdivision, located north of Beckham Reas. approximade’y
- 882 ‘set east o Rodeo Dive. Applicanl: Meoare Lard Sutveying, |..C oo Zarate
Menagemerd, LLC. Attachment (Planning & Development).

Precared By Ana Hamander AICT CNU-A
THle: Planning and Devoicpment Direcion/
Specizl Y ryects Direclor

Swgnalurs. m% E
S EwSeary: :

=

Projoct Tmeine

Mareh 18 202€ - Applcalion for mzaring submibad (ATTACTHMENT 1.

April 10, 2026 - In accordance with State =nd leca’ aw, notice of the iegquied

put'lc haaring was matlec ‘o al croperty owrers with'n a 200 fee! radius of

suiafac! ract J

o Apri 11, 2026 In accordence with Statute ena (ccal lew, rotice of required public
fearings oublshed in the Valley Moming Sk eand nraied to all oroooirty owners
within 200 feal of sub'act ract

e Aprl 28 2028 Publiz hoaring and cons deratics of requesied rezon ng by e
r*gnning and Zoning Commiss'on (FAZ).

o June 3, 2026 - Fublic hearing and consiceration of raquosted rezcning vie 1™
crdinance reading scheduled bafora the Gy Comntission

« June 17 2026 - Pending approval of 1* ardinance reaning, consideraton of

aoproval of 2™ ordinarce reading scheduled pafore Lhe Cly Commiss'an,

SUITmary

» The applicart 's requesting o rezone ‘he subjeci proparfies from Not Designates
(""" Disbict to Residertial, Sitgles Femilyv ("R " Gekiel o alow for (he
deveopment of a single family residantial subdivis’on on the sublect praperty

a a

e |ha subpst ploparly was annexed Mo the city lmvls 'n November 2008 and is '
currenty vacart Thao properfy has dopth of 1,560 feet ai ifs jongest point anc a
wielih of 1183.08 feet comoraing 41 72 acres of land  (ATTACHMENT 1-Vii).

o The surrounding properties are zoned No: Dosgnated "N District Lo the north and
wesl, and Hesidentizl, Single Family {"R-1") Disiriel v the east and south.
(ATTACHMENT ). Swrourding l2nd uses conatst of vacant lana, agricufurs o the
norh and west 2nd resiklastisl single-famiy s o the sasl (ATTACHMEMRT V).




« The Fulure Land Use Plan component of the Harlingen Horizon - A City onthe Rise
Comprehonsive Plan designates this area as iow dansily residential. The requastis
corsistent with the Fuiure Land Use Plan and consstent with the surrounding
Zoning and iand use. (ATTACHMENT V).

e ¢ the present, the Piann ng and Dovolopmen: Lepatment has nol recalved any
calls in opposhion 1o the reguested roraning from surmcunding DrOpary Owne's.

—— = = —

| ~ Funding (if appiicable):
Are funds specifically designated 'n tho curmni budget for the full Yas ho*

amaunt for this purposa?
*if no, spoecily source o funding and amourt requeaiad,

Firanca Dlrectors approval Yes No MNiA

Staff recommends approval.

Chy Marager's approvel  Zadf 7] ves Ne N/A
<t N

Cry Altarney's aporoval:
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ORDINANCE NO. 28



AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN: REZONING
FROM NOT DESIGNATED (“N") DISTRICT TO
RESIDENTIAL, SINGLE FAMILY {“=-°"; DISTRICT FOR
41.72 ACRES OF LAND COMPRISED C- 38.588 ACRES
OUT OF SURVEY 143, _L. ADAMS, 1.58 ACRES QUT OF
LOT “A” AND 0.56§ ACRES OUT OF LOT “8" OF A RE-
SUBDIVISION OF BLOCKS 2 AND 3, SURVEY 138 OF
STUART PLACE SUBDIVISION, LOCATED NORTH CF
BECKHAM RCAL, APPROXIMATELY 882 FEET FAST OF
RODEOC DRIVE.

WHERCAS, the Pamvng ernd Tanirg Conmission of the City of Harlingen
pumuant io Her nge~'s Zenivg Crdinancs precadurns, has recommonasd a chsngo in the
ooring clasalfication for carta'n desoibeo noa! propory in tha City o° Hardingen; and it is
dearmaad 1o be In the best (nterest of the City o Hardngen 'n aczordance with sad
recommendaton of the Faming ang Zoning Commissior of fhe Cry, being the
macommendation as hereinatter sat forth; and publlc notios of such proposed rasoning
hiaving peen fuly made and complied with 88 requiied by said Lorng Ordirence and
applicable laws of the Siate of "exas; anc the City Commiasion of the Oty of Harli~ger
having hele public hearings with mfarence haroto, baing duly and Soroughly Fasrd’ £na
2501 cornsdesation of tho avidence presented, sawd Ciiy Commigsion = ot the opnign {hat
tis im the bast intersst of the Clty of Ferdingen tha! said Codse of Crdimances be amardad
as ndlcatad, now, thercfong,

BE IT ORDAINED BY THE C.TY OF HARLINGEN

Tral the Code of Ordinarces of tne Clfy of Harlnger (Ordinance 16-8) te and the
same s herswin amendad by the folowing descrbed pronarfy being changed v
PETVEE Ve TonE Lse a8 ndicalad;

Reoroning from Net Dasigrated (*4") District io Residantial,
Sirgie Famiy ("S- Distrct for 4172 acres of ‘and
comprised of 3658 acres out of Survay 140,10 | Adams, 1.58
acres nul of Lot "A" and C 55 acres out of (of “B" of a
resubdivision of Blocks 2 ana 3, Survey 130 of Stiiant Place
Subtwvision, iccated notth of Beckham Road, approxnaicly
BAZ tesl sast of Roden Crive as srown 'n Cidibit “A°

A copy of the Loning Map conslituting & part and parcsl of ihe Cooe of Ordinaices,
as filed with the Building Inspection Ingpecior and for the joini use and information of the
Plarning and Joning Commisson shall upon fina' enaciment hoeo!, be and the same 2
~esawth amandad and ravised Lo milact that the aboyn dascr’bed progerty = zoned %o
and use purpcses as above Indicated oy the boundanes thameo' being outiined 'n
pronouncad hoavy lineg marsings and such haavy [ina marking bouncary encosura be'sg
ndicated within by the aporopriale intials for thal corton rerewith Fonoo for partcule-
and uses, with the Mann'ng ane UDeveloomen! Director being herewith instructed and
authorized to document such Zoming Map charges and roviskns.



The provisions of this ordinance shall become effective from and after the final and
lawful passage hereof and publication of the caption hereof as provided for and required
in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this _ day of , 2026 at a regular meeting
of the Elective Commission of the City of Harlingen, Texas at which a quorum was
present, and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary
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AGENDA ITEM

EXCCUTIVE SUMMARY _

r'"ﬁm:n _ Junt‘l.? 2026

Cons.geraiion and possb'e aclion o approve an ﬂﬂ:lmunuu on second a’rﬂ fral rnuu‘rrg o

rezc~e frofm Not Designated ("N”) District to Light inclustry (°1 1) District for 78688 acres of

‘and, mors of less, out of Let 18, Cuntningham's Subdivision, located on the south side of
| Primera Road sppiodmately 1,417 .18 feel west of US 77 Frontags Road. Applicant:
! Orlando Cempos, /o Daveloomont Coporation of Hatlingen Atachmert (Planning &
| Developmant),

Propared By:  Ane | emandez, AICP CNU-A
Tiie: Planning and Developmen! Dirocior/
Specizl Projecls Direcior

g
Brosct Tmeine '
® ME:}M Apnication for jecering submilted o the City (ATTACHMENT

® M{i‘_‘_!;_t, 2026 In acoordance with State and local aw, notice of the requirod
mibfc heaning malled fo 8l propetly owners within a 200 Teet radius of subject
fract.

» Aprl 1t 2028 - in accarcance with Stale and local law, nolice of Ihe equired
public hesr ngs was pubisnted n the Valay Moming Star

o Apri 28, 2026 - Public heanng and cansidemtion of tre reouasted rezonng oy fne
Plenning and Zoninrg Cominiasion {25,

¢ Jyne 3, 20758 - Public hozring and considerzlon of regueslad ~ezoning v 14
crdinance reading schedulec cefore the Criy Commission.

o June 17, 2026 - Pending approva of 17 croinance reasng. cong'desetion of
anproval of 2™ ordinarca reading scheduled befare the Cly Commssen

Summary

s The Deveiopmertt Corporanon of Hadingen, the applicem 2nd propeny owner s
equesiing lo rezone tho subject propery from Not Desgnated (N°) Disirct to
Light industry ("L.") Disirict to afow for light Industrial use or the subject propatly
as pert of the Industria Park al Rocseveil (ATTACHMENT ).

s This property was antexed nlo tha cily imits of Hardingen on July 3, 2024

¢« The Irmequia~ sraped propedy s cumenily vacanti and not subdividea. Tho !
property nas 247 60 feet of frontage on Primera Read and depth of 954,50 feet at
= longest point. Primera Road (s a four @ne wir a center tumring lane 58-%at
wide paved sireet l

——




e surmunding propertios 2re 7ened Light Industry (L) District 40 the south, and |

Flarnes Deve'coment ("PDY) Distict for residential usa o the easl

Norih,

northeast ang wes! propertics are located in Prirnara city I'™its. The suroundng
lard uses consist of res'dontial Use to tho north and wesl, a chureh and a proposed
reskdential sCodivision 1o tha aast, gnd the proposed Irdustrisl Park ano Hoosevet

‘o the south, (ATTACHMENT Il and V)

The Future | and Use Plar (SLUP) component of the Hard ngen Horizor - A City on |
tne Rise Comprehensve Pan shows this arca as institutional use. Allhough e
request (s nol consistant with the Fulure Lang Use Plan, £ is consisient with e
proposec incustiial use lo the south. i zisc has frontage on a 58-foot wide four
ane (with & center turning lane) saved strest, wilh diroct acsess to Interstate 60 £

(ATTACHMENT X},

o the present, the Flanning and Foring Depardment hes nol recelved any

cppestion ko the meguesied rezoning,

' Are 'd"'ldﬁ nm::"l‘mlj.r desigratod 'n the cumrent rungn' for the tul Yes

No*
emount for this purposs?
*1 no, specify sourca of funding and amouni renuasied:
| Fmarce Nirector's approval: Yas No NIA
= |
St2f recommends poroval
City Menagers epormoval; tfﬁ Wﬂ No NiA
Chaanie _|
City Attorney’s approval: Mjﬁ‘ @"f;; No NA |
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ORDINANCE NO. 26-

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CiTY OF HARLINGEN: REZONING
FROM NOT CESIGNATED ("N") DISTRICT TC LIGHT
INDUSTRY ("L} DISTRICT FOR 7.889 ACRES OF LANC,
MORE OR LESE, CUT OF LOT 18, CUNNINGHAM'S
SUBDIVISION, LOCATED ON THE SOUTH SIDE OF
PRIMERA ROAD, APPROXIMATELY |.4°1.16 FEET WEST
OF US 77 FRONTAGE ROAD,

WHEREAS, the Flenning &nd 7onng Commiss'on of the Cry of Huringoan
pursuant 1o laringen's Zoning Ordinance procequn:, hes meommended g crango nthe
zoning classfication ‘or ceten descnbead real propesly in tme Cty of Aarfingor; ard it '8
deemec 1o te in the best interest of the City of Haiingan In accordanca with saio
recommandatior of the Panting and Taring Commission of the Cty, being the
moommendation as nereinafter set ‘onh, and pukblic notice of such proposed rezoning
having been fully made and compliod with as reuuinng by sald Joning Ordinance and
apoizzbie aws of tha Stale of Texss, ang the Cily Commisainng af the City of Harl'ngen
having heid publc Fearinge with referance therelo, beng du'y and theroughly heard; and
aftor considaretion of the evigencs prasented, said Cly Conirnissian s of he opinion thal
it & in the best interast ofthe Ty of | larlinger that sac Code of Ordirarces be amendad
as irdicalad, now, thetefors,

BE I ORDAINED BY THE CITY OF HARLINGEN

Tral the Code of Ordinances of the Ty of Haringer (Ordinanca 16-57 be end the
same is herew:h amended by the wlowirp gescrbad property being changod for
pemizsve Zone Use 88 indicated:

Hezoning from Not Designaied ("™N") District to Light ndusiry
117} Distriet for 7,899 scres ol lwnd, more or less, out of Lot
18, Curningram's Subdivision, located on ine south sige of
Frimere Roed, approxdmastely 1411 76 ‘ect west of US 77
Frontage Road, 2= shown 7 Exhing 'A°

A copy of the Lonng Map constiuting a pan and parcel of Ihe Code of Ordinances
as flad with the Bulc'rng Inepecton ineaacior and far the ol use and information o tha
Pisnning and Foning Commission shall, upon fira cnactment ~ereo’ beand thasama 's
herawth amended anc revised to reficct thet (e above descrbec croperty s zaned for
larg use purposes as above indicaled by (he bouncares thered' bema outlined i
prorounced hoavy ine marings and such hoavy [ine marking boundary enclosure being
indicated with'r oy the appropriate Initials for thal porfion herewith roned for particulas
anc uses; with the Planning and Dovelcprment Dircclos bemyg resewith instructed ang
authodzed o documen! such Zoning Map changos and revisions



The provisions of this ordinance shall become effective from and after the final and lawful
passage hereof and publication of the caption hereof as provided for and required in the
Code of Ordinances and applicable state statutes.

FINALLY ENACTED this day of , 2026 at a regular meeting
of the Elective Commission of the City of Harlingen, Texas at which a quorum was
present, and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary
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AGENDA ITEM
EXECUTIVE SUMMARY

WMesling Dale: June 17, 2026

Cons deralicn and posslbic ection 1o approve an ondinagnce on second gnd firal reading fora

waues| for 8 Spoclal Use Pemid (S8UP) to allow a food truck cark in Light industry "L1")

Dis‘rict located a* 6121 FM 106 boarng & lega! description of Lot 3, Block 2, Arova View

1 Subdivision. Applicent: Tim Pusl Afachment j’Hln_m‘rr_g & Development].

| Preparad By: Ana Hamandez, AICF CNU-&

Tte: Planning and Devolopment Direcior/
Specisl Projects Direcint

Sigratum, ‘K {%:- E

2retect Tmelne '

o Apri 22, 2028 - Application for Spacial Use Paandl (SUF) submited fo the Ciy
[ATTACHMENT [}

« Mgy B, 7078 - In accomiance wit™ Stale ard joca! law notico of roguired public
hearmngs maled o all property owrers win'e 1200 feat of sublest trac:

o Mgy 16, 2028 - | accordance with Stato and local law, rolice of requires pubiic
hearings published in the Valley Morning Star |

o May 26, 2028  Puglic hearing 2nd consideration of reguestes Speca Lse pormit by
the Plenning ard 7oning Commiasion (A7),

= Jute 3. 2026 - Fubiic hearing and considemation o mguested SUF via 1V ordinance
reading scheduled before the City Carmtssion,

e June 17, 2026 - Pending approva of 1" ordinanco reading, cons'deraton of approva
of 2™ grdfinznce reading acheduiad be'sie tha City Commissicn

SUITITELY

s  Fursuant to ihe Coge of Ordineces, a coc Truck Park in 2 Ligh: Ingusiry (71 IF)
Districl requ res the approval of @ Specia! Usa Permt [SUP) by the City Commissiar.

*  Tim Futh, the applican, s reguesting @ specis’ Use pemndt to 2low 8 Tood Tnusk Park
| with 8 max'mum of 12 food usks b he looated at €121 FM 106, (ATTACHMENT il
| AND 11}

=  There s an wxsling 2,400 sguare fool warchouae o7 the praperly with 8 conminissary.
The subject properly has 250.00 feot ¢f ronlage an FM 108 end 2 depin af BG4 E1 al
ils wnges: pomt

« Based o~ the site plan and the 'nfurmation submitted by the apoican, the proposed
food truck park s 1o be located &t Broosters on the rorhem section of the proparty.
| e proposes days end hours of opemton am Sunday through Thursdey feom Spm -
10pm and Fridey angd Saturday 3om  Z2am, A fotal of 23€ parking spaces are
requirad for the proposod cevelopment Approximalely 88 parkig spaces are shown i
ot the submitted site pien. The emeining 220 parking spaces requied would pa
accormmodated or the adjacont propady to the easlt through 8 shemd parking
sgreomen! with the property owner. The warehcuse on ‘he pmopery houses the
commercial dichen operabions or Sroosters, (ATTACHMENT [l and V).

— ——

el




« Adlacont zoning is Light industry (L) District in all directions, ~ ~e i-ur*nun::?r_'.n and
uses consist of Traitboss Enlarprses to the north, warehouses i the esst and wesl
and 1o the south s vecant land In Ire County. {ATI'AEHHEHTE V ard V).

o Tre Oty of ‘tarlingen Rulding Inspections Division, (e Prevention Bureau, Healtn
Depariment, and Polier Deoperimont reviewod the Special Jsa Farmi upplicel'on
Thess degsrnments mpariad no objection fo the upesed mguasl, subecl to the
applicant submitting 2 complete set of construction plans %or roview and comphying
with @' aonlieable Gy of Feringen coces and oroinances. (ATTACHMENTS Vil4X).

» he applicant sha' obtain and mairfain 2l requrec Stale and City pennis apohcasia
o the proposed use,

= At ks B, the Planning and Zoning Depart—ent has nof roceved any objeci ons o
the “oquest fom suiounding propory owners.

s The Fulure Land Use Component of the -eringen Koszon - A Cly on the Rise,
Co=prehnnsye Plan, dosignates this area as ncustia.

s naccordance wilh the zoning croinence, the Pannirg and Zoning Commission and
Oty Commission may Impose aoditicral requirements of condiions ¢f approvel, as
deemod necessary, o ensure that the use requesiec through the Speca Use “em't
(EU) 5 compatibin with and comglementany lo adacont praparties

Funding {f epplicable): = =5

Ara “nds spocifical’y cesignelec in the cument budpet for tha full Yes No®
amoant for this pumpnsa?
*Ino, spactfy source of “urding and amourt negquested:

Firsnea Jieso™s ASomye: Yea No MIA

T

—_——

= = I = ' . e
Sia¥ meorrmends aporoval of the regues! sublect o complianca with the followng
conalions:

1 Cowiring and ma~taining a'l requined State and Cily peimils,

£. Moviding and mai~iai~ing the "equred parking In accordance with City
requlatons;

3, Hours of operalion srall be Surdey through Thursdsy Som - 10pm and Frday
ard Saturday 3gm - 2arm

4 FProvidng video survelllence with @ min'mum inify-day video nelontion pedod,

and

Complylng with al agplicahle requiremonts administerad oy the Flanning eng

Zoning Division, Bulding inepechions Divsion, e Preventon Bureau, Heaf!

Peparimant, and Folice Deparimant

Ty Maragers approva: 079 Yoo | IV | JNA
Mara nppmu LT TR lﬂz L_J_ =2

Wﬁmw?im‘_ [ Ives [ [No [ [Nia
| e



MASTER APPLICATION FORM

MMANER IHEFORMATE M






MNotice

]
]
I
I
|
I
I
I
|
|
1










Notice

(I*I Harlingen, Texas
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Attachrnant VI - Fire

HARLINGEN

TOHEAN

Specific Use Permeit 30U F™) Houtieg Blip

 Apallceatz_Tim Ml o
|l'lﬂ- kin it A -
Project Descrtption: Sequosd o7 1 Special Use Fermt (S0P (o allow g fond ngcparc o e
Ll Ingussy CLE Dglrcl, incaled 5t 6121 EM 106, beanng 4 ipgei desorinticn o7 .ot 3, Jiock
I s Ameye View Subdivinnn.

Departmert: §4lvirg Panniis a0 Ingpeciong Div nibj
Approval: NGO X PO

| agw Forr I-'__|.-|'=I| il S TL e I

Commanis If raciss’ s approves by the Flanni=g 0 oe s, & Bulic g Perei

sppllcation, a sits plan snd corstruction documents must be submitied io the

| Buliding Separtraen for reviewr. The corstruction docaments must comoly with: the
2024 | rAmrrmilona! Mol ding Code mnd Farily of Cod e,

| Teeyporary struct:~es snd usss shall cantorm to tha structorsl strewgth, fire sa'sty,
means o sgress, sccasslb! By, 'ght, verdlellon end eendary racpdremees of the
|Hﬂllﬂh-nﬂhlul Bu'lding Code and femily of Crcdes ae recassary 0 ensune pobi':
ealth, sutety mad ganeul welfare. Bvy use of slect-ical equipawatl, axacsion
aonls, wires o such shat' ba inatelled gnd or Meced I3 sooordance with 2073 NEC
or Munfacture Insteiletion [nei-uctions. A site survey of the area wii' be jeguired
‘o mrvy astely hars the,

| Mol Modrigeasy, =~ M e

Rlgnatars Date

— — =

Il




Attachment VI - R0
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’L Attmchment VIl - ng inspacticns

LITY W
TEX AQ i
Bpacific Uee Mermit (“SUD" Rowtlag Siip
Applicarts - o e I ==
Phona Ma.: ¢ I = — e —
Locatlomn: (171N 0 oy - e — =
Projact Descriptiom foger: oo Us Pori ST e wllieg Sed suck ek |3 4 Light
sdentry UL Dianien, leowiond o 100 FM 106, Searoy o sasd cooriprion of 08 3, Beock & Azoye
|:-.:m£=ui.um
?-p-'l:n-nhl--_-: e Poreas _‘- ___ = : =
‘nprnni: A L= D l
Comments: The sltw lan nesds updating for the pro‘ect. Applicant will have |

to meel any cods, mgulatian, ondinance, and standard reguined far pernit

’ \




Attachmant X ~ Hoalth

T o ¥ '
HARLINGEN
TFEAB
EpecHic Use Permit "8 Routing Mip
ARy Acare [ Zus
Phore - .- i f) L

oo G701 N 108 Broone) —_— —=
Project Description: Reguos! ko7 1 Spocial Lse Pernt (SU7) 10 sliow 3 0 iruck cark o 2
Light ‘nedusstry L) Disirict, ocated o 8121 T 100, beaving & eod descriplior of Lot 3, Block |
m et P
Approvalr X VEG ___NO

| Commsanis: Wl raview plans whan they are submitbed mnd scd rmy commsnts
[ttt

I18-203e




.||| . e B - LT

Harlingen, Tex:

Sriw Fubure Land

i ———




ORDINANCE NO. 26-

AN ORDINANCE AMENDING THE CODE OF ORDINANCES
(ORDINANCE NO. 16-8) OF THE CITY OF HARLINGEN: TOQ
ISSUE A SPECIAL USE PERMIT (SUP) 7O TIM PUTH 70
ALLOW A FOOD TRUCK PARK [N A LIGHT INDUSTRY (LI)
DISTRICT LOCATED AT 8721 FM 1D&, BEARING A LEGAL
DESCRIPTION LOT 3, BLOCK 2, ARROYO VIEW SUBDIVISION.

WHEREAS, the Planning #nd Zoning Comm'ss'an of the City ol Harfngen
pursuan! io Harllhger's Joning Crdinance procedums, tas "oocommendad a special use
permit for certain described resl propery in tre City of Aariingen, and 1l s deemed to be
in the best inlemes! of the Citv of Hattngen 'n scemdance wit aaid recommendation of
the Planning and Zaning Commission of the Chy, being the recommendalion as
here'nafier sat forl™, and public notize of such proposed apackel usae permit having bean
‘uly made and complied wilh as reoulrea by said Code of Ordirances ang applicable
laws of ihe Staic o Toxas; and the Cly Covmission of the City of !lardingen having
held pubtidic hesrings with reference therelo, being duy and thoroughly hoerd, and afler
corsidaration of the evidence presoriod, sao Cry Commission |s of the opinion that @ s
in the best interest of the Cily of Haringen that ssic Code o Ordinances be amencec
as indicaied, now, thecafare

BE (T ORDAINED BY THE CITY OF HARLINGEN

1mat the Cooco of Ordinences of the Cty of Harlingen (Ordinence 15-8) ba anag
the same is herewr~ amended by the oliowing described oropeny bo'ng changea for
nETY ssive Zohe Use 88 indicaed.

Te issue a Special Usa Pemrit (SUF) ta Tim Pulr to allow a Food Truck Pack = a Light
indusiry (LI} Distric: locatea at 6121 FM 108, bearing 8 lega! cescrptior of Lot J, Block
T, Arroyo View Subdivision as ahown in ExabR A subloc (o

Obtaining and ainiaining a'l reguired State anc Oty pereyiag

Froviaing and maintaining “he requ'ted parking i1 accordance with Cily
regulstions:

Hours of cparaton shal be Sunday through Thusday Spir - 10om ard
Fridey and Saturday 3pm- - 2am;

4. Provia ng video surveilance with a minimum thiry-<day vides retent'on
perac. and

Complying witr a' agplicadie requiuments administeras by the Flannng
amd Joning Nvislon, Bullaing Inspections Jhvis'on, Fire Prevention
cduread, Health Department, and Pofice Jeparmeant.

b3 -

fld

m

A copy of the Zoning Map conartuting @ part and parcel of the Code of
Ordinances, as fied with the Bullaing Inspecton Inspector and for the loint use and
nformanon of the Planning and Zaning Commission shal, upon final anactman! ~ereal,
ce ard thw same is herewith amended and revised 1o rofloct that the atove doscriced
property & 7onsd for land use pUTposes as ebove indicated Dy the boundaries thenaof
bolng outiined in pronounoisd haavy Ine markings and such ~aavy line marking
boundary enclosure beirg indicated within by t~e approodale infials fur that portion



herewith zoned for particular land uses; with the Planning and Development Director
being herewith instructed and authorized to document such Zoning Map changes and
revisions.

The provisions of this ordinance shall become effective from and after the final
and lawful passage hereof and publication of the caption hereof as provided for and
required in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this = day of , 2026 at a regular
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum
was present and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary
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AGENDA ITEM -
—XECUTIVE SUMMARY

_Mesting Dﬁtﬁ: wing 7, 2026

Cons'deratio~ and possible aclic: o approve an orimance on secord and final reading
o rezena ffom Not Designated (V") District to Resigental, Moblle Home (“MH") District
for §.142 acres cof land out of Bloex 18, RA. Canningham's Subdivision, located on the
southass! comer of Prmera Road and LS-77 Frontage Roed. Applicant: Joloigh Ares.

Attacrment (Flanning & Development). -
opared 3y Ara domandez, AICE, CNJ A
Tills  Sarn'ng and Jevelopmen Direcor

Special Projects Director
£l
E_i-g“a'm't:: %‘ﬁmﬁ
= ~ BrefSummary:

o  May 1, 2026 - Application for razoning submitied t e City (ATTACHMENT [}

= May 7 2008 - Inaccodancs wiln State a~d loca’ [ew, notice of the requlinod
auble hearfrg mailed to gl property owners within a 200 feet 2clus of subjec
tract

o May 8 2026 - in accordance with State ano local law, notica of the regquine
public heatings was published (11 the Valay Maming Star

» May 28 2078 - Pubic heanng and corgideral'on of the reaussiad rezoning oy the
#znning 8nd Zoning Commiss'on (F&7)

s June 3, 2028 - Pubiic nearng and consideral'on of requestad regoning via 1%
ardinance read np schaduled bafore the Ciiy Commisgon

a Juna 17. 2028 - Pond 'ng agproval of 1" ardinance ressding. consideration of
approval of 2% ordinaree rsading schadu'nd before the City Commission

Summany

» aleigh &ries, the 2pplicant, (s requesting to rezone the subject praperty from Notl |
Desigrated ("N") Dislrict to Residential, Moble leme ["MFE ") Districl o establish |
the roring of the proporty consisiant with the curmnt mebiie home and |
recrazt onal venicle ‘and usa, (ATTACHMENT ).

— —— —

o This pronarty was annexed nto the ciy Frvits of Hlaingen in 1885

« Thare is an exfsting mobile homa park on the subject property undar the name of
Big Sky Moblle Home Park Ine propety has 405 feet of frorlage on Primena
Road ard dopth of 870 feel 2t 1s longest point. Primera Road iz a four lane 46
foo! wide paved strael (AT ACHMENT illv ).

« The surrounding properlies are zoned Not [Desgrated ("N} and Light Induatry
("L ") District to the south, and Planned Deveopmeni ("PD”) District for residential
uss lo the wes!, North of the subject praperty Is loceted in Primers city limits. Tha




e subioct propecty. (ATTACHMENT Vill).

opposian o ine mguesiad rarcning

V).

« The Future Land Uso Plen (FLUP) component of the Feringen Hordzon A Ciy
on the Risa Comprahersive Plan shows this aea as low densty residontal,
Athough {ho request is not consistent with the Future |and Use Plan 2 i3
consstent wih the mobie home and recreational voricle land use to the south of

s To the present, the Panning ard Zonng Deparment has nol received any !

suricundirg land uses consist of Mr G's i-']}nwmh*?nctnry Dullet fo the noth, a
mobile home anc recreational vehicle pars fo the south, andg a propeseg )
msldontial subdivision to the west, (ATTACHM=M '

Are funds specificaly ﬂa&hmﬂ:ﬂ n e current b..rdunt for the full

Yes MNo"
" amecunt for th's pupose?
- no, specty source of unding and amoun. requesied:
Firance Direclor's approval. Yes No WA
.l! M| il !I E §
Statf recommends approval. f
EI'-.r Hanaqcra approval: (fp:‘; [T Yes No Hm_l
| G.h Altomoy's aﬂa"nm W No MNTA
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ORDIMANCE NO. z8-

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CiTY OF HARLINGEN: REZONING
FROM NOT DESIGNATED ("N"} DISTRICT 10
RESIDENTIAL, MOBILE HOME ('MH") DISTRICT FOR
8.143 ACRES OF LAND OUT OF BLOCK “5, R.A.
CUNNINGHAM'S SUBDIVISION, LOCATET ON THE
SCUTHWEST CORNER CF PRIMERA ROAD AND US-77
FRONTAGE ROAD

WHEREAS, tne Fiarnng ang Zoning Commissior of the City of Karfngon
pursuzrt fo Harlingen's Loning Ond'ranca procedure, has recomranded a change n
e zoning cassification for contain described real property i the City of | laringen: and
it 's deamed to be n the beet Interest of the City of Haringen In accasdance with said
recommendation of e Plerning and Zoning Commission of the Cty. being the
weommendaton as nereinaler sat form, and guble notice of such proposed iezoning
having peen iully made ard compled with as resulmed oy said Zonmg Owdinanca and
apzicabe aws of the State of 1axas, 2nd ‘ne C'ty Commszon of the Jily of Harungen
Faving Feid publc Rearings  with referance therata, beirg duly 8nd thorcughly hored:
and aler conadsiation of the eviderce presonted, sald City Commiss'en s of the
opition that & '8 in the best inderost of he Cdy of Haringen that sad Code ol
Orgirances be emended as indicated, now, thamioo

BE IT ORDAINED BY THE CiTY OF HARLINGEN

That the Cone of Ondinances o the City of Harlingen (Ondfinance *8-8) be and
Ine sama ‘s harowith emended by the ‘olowng descrived propety boing changed for
poTNISs Ve Z0Ne use as indicaled:

Rezaning from Not Designated ("N°] O'strict o Reskiomial,
Mabile Heme ("MH"} Distriet for 5142 acres of ‘and ou* o
Block 18, RA. Cunningham's Suadivision, ‘ocaled on te
soulhwesl comer of Primers Road and US 77 Frontage
Road, as shown in Exhibd A"

A copy of the 7oning Map constituling a part ano parcol of the Codo of
Ondinances, as fied wilh tha Bullding ‘repectior [napector and for ‘e joinl use and
irformatior of the Iarning and 7oning Coemmission shal, upen fral enactmen® hareof,
be ang the same s herew'th amended and revised o reflect that the zsbove descrbed
propetly s zonea for land use purposes as above ind'cated by the bouncaries thoreo!
baing oJfned in prorounced heavy lire makings and such hasvy lne man g
boundary enclosure being indiceted within by the appropraie intiais for that portion
herewith zoned for particular ‘and Lses; with the Plenning and Javelspmer? Direcio’
veitg horawsh instructed and authorized to documen® such Zoning Man changes and
ey mlons.



The proasions of this ordinance shal bacome offesiive “rom and after the final and
iswtil pagsage hereot and putlication of the caplion hessol as provided foi and required
in the Code of Ordinances and appicable state sigtutes.

FINALLY ENACTED th's day o! 2026 at & regular mesting
of the Flective Commssion o the City of Harlnge, Taxes at walch a quorum was
uresenl and which was hed n accordance with TEXAS GOVFRNMENT CODE,
CHAPTER 551

CITY OF HARLINGEN

Memme Sopuiveda, i‘l-uw_r :

ATTEST:

PMayra Fomera, Tty Socretarny
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G s
EXECUTIVE SUMMARY

Meefirg Dale: ‘ .I.J*u 17, 2026

Pub.k; hr.ha‘mg for a hpev:laf Ll-m Penmit (SUP} tn afm an adull hurﬂusn {minrobiadii 11;
studia) in a Cenerml Retsil ("CG3") District, located ai 370 5. Fyo Streol, bearing & legai
description of wote 6 and 7, Block 1. Beno'st Subdivielon. Applicant. Daisy Nieto,
Altachment thmr.-'_n! & Davelopment)

Prepared By: Ara Herandez, AICF CNU-A
Tee: Flanning and Jevelopmonm Direcior!
Seac’al Frojects Diqector

o May 14 2028 — £ ppiication for Specisl Use Permit (SLF) submitted to the Ciy.
(ATTACKMENT

» May 21 2028 - In accordence wilh State and local aw, notice of reguired pubfc
resrings maled 4o all proparly owners within 200 feet of subject tract

e May 23 2028 - In acoordance with State and lccal law, notioe of renquired public
hearings publiehed in the Valiay Moming Star.

o Jynp B, 2026 - Putlic heanng and consiccration of mouesiod Specal use permit
by the Planning &nd Zoning Commission (P&7).

o sung 17,2025 - Publiz hegring and consideration of requesied SUP via 1%
ordinanca reading scheduiad batare the Chy Commi'asicn

v July 1, 2028 - Pending approval of '* ordinance roading, consideralion of
approval of 27 ordinance mading schedulad tefore the Cify Commisgion

Summeary
» Pumsuant lo the Code of Oroingnces, an aduk busimess (misroblading siudio) in a
General Ratall ("C3") Distrist roquises tho spoproval of @ Special Lse Pamit (SUP)
by the City Commissior.

e Jaisy Nisto, the applicant, is requesting @ kpesizl use pormit to allow a
mictoblading stud'o 'n an oxisting 480 square fool sulle located wt 370 5. Sye
Strast. (ATTACHMEK™ H AND 1)

o Based cn the site plan and informetion submitted, e 2pplicem is propesing 1o
operate Monday - Saturday from Bam - Somn, under the name of Brows by Ueiay,
I'mo intended use & for a microblagingbow studic. Two (2) parking speces am
requined, anc twanty-seven (27) spacos are provided in the comman parking arca
ta the south of the proparty.  (ATTACEMENT "l and iV).

s Adjscent zoning is Gerera Retall ("GHE") District in all directions. The surrounding
ang uses conkist of cormmarcial sultes io the wast, vacant commercial land to the
east, a parking lot and Reria! Worid to the scuth. and 1o the north (2 vacant
commercal lmnd. (ATTACHMENTS V and Vi)

s The GCity of Harlingen Bufiding Inspectens Division, Fire Prevention Bureau,




! Hestr Department, snd Police Department reviewed the Special Use Permil
application. These dopartments reportad no objection to the proposed equest
subject to the applicant submitting & somplets set of anstruction plans "or revew
and complying with ail sppicac'e Ciy of Haringen coces and oroinances,
(ATTACHMENTS V"-X).

s “he epplicant shai cbig’n and maintain all requirsd State and City parmils
applicable {o the proposed uss,

s Al this tma, the FPenning and Zoning Depa-tmant has nol receved any obijections
to the request liom surmreunding propedty owners

s The Future L.and Use Component of the Haningen Harizon — A City on the Rise,
Comprehansiva Plan, designates this area as reail ha oroposnd use 's
consistent wiln the Future Land Usa Plan

o |n accordance with the zoning ordinance, the Planning and Zoning Comryesicn
and City Commission may impose additional reguirements or conditicns of
zpproval, as deemad necessary, lo ensure that the use requasted through the
Special Use Pemit (SUP) s competibie with and complemantary (o adjacenl

i nruw.JH

Are funds specifical'y designated in the curent buaget ‘or the full Yes Mo*
amount for inis purpose?
*If no, wpeciy source of funding and amount reguesiac:

Fnance Diecior's appioval: You Mo NIA

Staf recommends approva’ of the equest sublect tn compliance with the %olicwing
conditiors:

1 Obtaining and maintsining all required State and Cily pormiis,

2. Providing and maintaining the required parking in-accordance with Tity
reguistions;

% Hours of cpaiation shsil be Mandey through Salurday Sam - Spm; and

4. Complying with all appicanle requiroments sdministered by the Flanning
and Zoning ivision, Building Inspections Division, Fire Pravention Bureau,
Health Department. and Palice Depariment

City Attormey’s approvel: é'& & 215{ [ves [ Ino [ 1NA




DLANNING AND ZONING COMMISSION
Jure 3, 2026

i) Public heeriog and tsie action o consider & roquest for a Soecial Lise Zermit (SUT) to
allow an adck: basicess (nicrobladivg studie) in & Geaersl Retall (“GR™) District
located at 310 S. Eye St-vet, beaing a laga. deser'ption of Lots € gad 7, Block I Bemolst
Schdivislon. Apolienns: Duiry Nieta.

vy Plasner So.eszd Nader sresesies e recoss fora Specrel Uke Permit oy follows:
» Toe Lapel Noter Map with S0 Sutject Proverty Dighiighied was used to presert =

tigm

» AnActal View of e Subjoct Froporty wis prosecieg

Ms. Nidez stzted! tha “ne soplicent is propesizg 9 opeste a oiaropladicg sudia
our: 1uf & ‘our hendred End siphty (180} squae foor soite oosed 28310 5. Hye
Sieat

Beser on 4= Sit= Plan provided [and cthe [meeting pecket, Ma Wieto in
oropasng tn opacms Monday Tough Betaday, $:00 san, 2o 500 . néer e
Fasiceas narse "Hrows by Deisy®.

T2 se=vioe eing offered are microbladeg - Witos cyeows, Cip brows, (&=
sverySvng beving o do wits eyehrows

Mz Nitaz raferred 0 the A==l View, poistmg ou. what Zsod 20 be joknoy's
True Va'ue, wrich is pow vaceal, 1o eex |2 he comnmon poricng ares Jof, fthese
are pacicng otz 1o the sty Revtal Word 20 the wess, comazsercia. poopertiss @
due wast 25 wel, nc vecant propesty to the $0.IE

Based on the Site Plan provided, two (2) parking soaces £2e poguimd end there ate
Twsnoy-seve= {7 7} sarking soeces 17 the cos——on ong £vea te the souls of the

EROpeTTy

At mestiorad tae adyucast zoming iy Cenel Retall (CH) in all drections
Tea Ty of Harlingen's Buclding Tvimos, Fre Prevention Rueis, Folise
Deparent ing Health Deport=ent &l mviowed Se opplicetion aud the sequast

s AnAec=al Viow of e Co——on Packing Awe [Bexicd 310 5 Sve 754) to the souls wes

presentel

Tie paskirg zoea will meoommodate satking Do tae businens
Ms. Nitez steted tha! a'] deparsmants secommended appeovad eublecr o the
upelicen: cbeaining el ber stace and ¢ty pennits

- Sta® dd mot mesive ey cills af inquory mﬁ no cally ix crsomtian Som e

sirouniing propetliss OWners.

The Fitire Lenc Uree Plac: of the Her ingen Horzon: A City om the Rise
soresensive plas dealgnetes <his acea B8 mined-use so I doss fad withi= Bt
CHIEROTY-

o The Site Plas crovided by the soplizent wes mossenced. Ms. Nifics stated t2at (24 Blio
Plas wes moluced in the meeting packe

a A Strest View Som Sowh cye Saoet wis wesested. Ms, Nitflez sointed out ize madd =
surbe thet the appidcen iniends (0 pocugy.



»  Thr Fuboe Lancu Uns Mio wes smesesfrn
v 5%l recommending aprrove. of e Specie) | se e Uisgues sutpection W &
conditons f=nt the rpplicen: -
- Otaadn wod maictain oll hee Sinte ard Oy pemmis;
Provide all the roguired paricing i seoordance with Gy regalatons,
[hmep o the) Hown of Cperstios, Monday *hoough Setordoy, § am. @ & pm,, und
o Lomplies with ell the reguirerents get forts =y ©8 d fece divieion Sesartrmanls
o M= Niber asked il toere were oy quastioes. 5=e infonmed the Board “hat ©na ap2iizzm
Wt w50 preseni

Vise Chninras Sanchez aens [f Caere wern any questoss for SiefE The Beerd ‘néicetes ey
had nip zoestons. T Vice Chacrmas sigfed that <be ile= =5 & Pubhe Hennng a4 procaeced

T Public Hesring wes oaened. The Vioe Cozirmas askes i there was enybaly present Gt
werntd ke 20 spadk = Savor o7 sgaines s aoplicanion. Vice (hai——gn Sancher pauses foz &
regsonst &3 wp0n heerizp End sesng sane, the Pobiic Hearng was cosed

Vice Cheioman Semchez sialed thet e wou'd enlerit amotlos. Ume Cantc made the rmatiic 0
epprove. Crme Pefia seconded the moton. The [=otica was moved to £ vids. T motion oassed
{anme sy)



AGENDA ITEM _
EXSCUTIVE SUMMARY

Mesting Date: June 17, 202€

“Agends Mam; ‘

Putiic howring for @ ezonng meques! from Neghborhood Services ("NS Distiict to
Residential, Patic Home ("3=H7) Distict for Let -1, Biock 1 Dixelane Cressing
Subdivision, ‘ocated on the south s'da of Garrelt Road, aporeximatoly 783,77 feet wast of
Dixieland Road. Applicant Moare Lard Surveying, LLC ofe CJE Canstruction, Attachment

| {Plarining & Development).

Prepared By: Ama Hemandez, AICP. CNU-A
G e Planning and Cove.oprent Lirectorf
Soocial Projects Nirecior

Signatura: . %‘ % E

" ~___Bnal Summary: -

Prajoct Timeline

e May T, 2020 — Applicetion %o rezening subrited (ATTATHMEINT ).

s May 21,2028 - I sccordance witn Stute end local law, netics of the roaquired
sublc haaring was mailed ic 2l sroperty owners within a 200 feet radius of
subjac! tracl

» May 232026 - In acsorcance with Slatute and local law, notice of equlred puinic
kearings pubished In the Valey Moming Siar and mealled to all irocerty owners
within 200 fee of subioct (racs

s June 8, 2026 - Pubiic hearing and consderafion of aquested ruzaning by the
Hlznning ard Foning Commise’on {PAZ),

e Juna 17, 2026 - Public hearing and corsideration of requested myoning via 1%
crdinance reading scheduied before the City Commissior,

o July %, 2028 - Pending approvel of 1" ord'rance reading, consideration of
approval of 2% ordinznee reading scheduled beore the Gty Commission.

SumiTary

s« Tha aoplcant is requesting o rezore the subject properly from Meighbornood
Sarvices "\ 5") Distres to Residential. Palle Home ("RPH") Disinct to allow for tha
developmant gendon Fomes/palio homes on tha sublec! orogeny.

» The subjscl propeny is cumently vacant and has epproxmatoly 540 feet of
trantage alorg Garmed Road with a depih of 45626 feel Tha property was ong'naily
sletted as 3 #ingle ‘ot within the larger Dixielarnd Cress'ng Subdivision and ' now
poposed ‘o be repfatted intc ten (10] lofs o accommodala the devselopment of
aaroen homesipatio homes ATTAGEMENT 1LV,

» Patio homs zonng Is intended to accommaodate tha davelopment of single-fumily
&nd duplox-farly units on lots no smaller than 4,000 square fest n the cass of
tha Dbdeland Ciossing Raglet, the doveloosr [s proposing single-family lofs only




1

o The surrounding proparies are 7onec Plannad Development ('PL") District to the

norih and Residential, Sngle Marmily ("R17) District 1o the east, west and soutn
[ATTACHMENT ). Surounding ‘and uses consiet of vacan: and to the south anc
easl, and singla-family residential uses fn the rorh and west (ATTACHMENT V1)
The Fujure Land Use Plan rompanent of ihe |Herfngan Horizon - A City on the Rise
Comprehensive Plan dosignates th's ames as low density ros'dentisl. The mquest is
corsistent wilh the Future La~d Use Plan and cong'stent witn the surmaunding
rapng and @and use, (ATTACHMENT ViI}.

To dato, the Planning and Developmen: Depariment nas received irquires from
two citizers regarding tho renvested reroning, Powever, 1o Cails or Commesponaenss
in spposition fo tha rezoning reques! have beon received from surmounding praperty

OWTers
m-ﬁ- == ﬁ lot’

Are funds specifically designatec ' the cument budgel for the full You No®
amount for this purpese?
*.{ no, spediy source of ‘unding and amount reguesiod,

Finance Direclors approvel: Yes No NIA
Sta¥ Recommendation. -
Staff recommands approvil.
Chy Managers appsoval, f.’:if Yes No [A=fTin
| Chii

——— ‘_.l" — e
C 1y ; Nif
iy Attarney's approval %%/ z . Yes Ne




PLANNING AND ZONING COMMISSION
Janme 7, 2026

2} Public hearing and tuice nction to consider a regues: to rezoce from Nelghborzood
Services (“N57) Distzict o Residesls’, Petio Horse (“REE™) Distziet for Lot £-1,
Bleck |, Dixieland Crossing Sabdivis'as, located on the soutk side of Garmett Read,
approxiesiely 79517 feet weat of Dixie'end Read. Appliests: Moore Leac
Surveyizg, LLC /o CJE Cocsirvction.

(.i7y Plasmer Bojedad N'iflez cyesected e regiont 10 rezice £ o lows.
o Toe oegel Notse Mo with th Sub'sss Prowery Dighiighied was used o prese s
(5 ad
M. Nifier shared the recaes was i ellow Sor she develosmess of tes (00 zatio
=OFNES
The propecy was suscividged u=der the 2ime of Duielend Covsadi=g and 19
srrenly underpoing the repl soocess fo oe Sutject Asea
Tre procesty bas aocroximaiely & dosend, Sve hundred anc forty fee of

Eoxtzge on Cervet Reed.
The |Sublec: Propesy. & being recietied Intn ten | ) izdlvidiael lots for patis
ho=ich

o A=Al View of s Schjext Property was presestas

o The entie xact was Dixielend Crossing PorZon. The portion St 2a 5e'ng

selnied wes icemiified.  Toers is vacet lacd (o the enst acd toe south znd ther
res’ dentinl subdivisions o e wes! ard to 22 soth

o

The Finsl Pont of S propossd repiat wes tmasected. Mi Na®sz porsted oot the ten (101
To's Wit & oooss srest
e M3 Notez sated that the descriction/deS=200 of 2 7atic home s iz e
s as. She lold G the! 1 ey aseded Erther moplizetios o pezse ol &
know, Sne siomreieed thas b Y e s jer lor size. She sald that the developer s
proposing for thousend (4,000 sque-s e instead of e —izioiue sqtar
Sotage Tor single mily homes of six hocsard (6,000).
M3z, Nit*ez confirmed (et 8 wid atill be single Samiiy ot thet @2 0el s
amalie redices footzry on <te ectue] mome sel
\ Boeet View Som Jemes Steet wes mresent. Ms Nifiex sa'd thet the stroe: 5 aert =i
Dixieland Croselziz and sonced 0l e posfon oF e sicperty 12813 baing replatiec
Th= Fitore Land Use M companent of the Hara-gen Honzone A City on the Rise
coxmpaetensive slas composen designeded s eres es low dana'ty residentn? so 128
sroncend seques is in-ine wiin the Fotue Laod Ulss Pler
S recomrrending SSTOYE o6 158 o zing mopaeel
Mz Nither ~ade ~aeseif pvailabie to enswer &2y quesicss end staied st “he applioa=:
was wcesent g3 well

a o

Vies C=zt-minn Sencker snked if there were iny susstions o Staff



Cmr. Toomes asked (€ (02 "Subject Property | had wheeacy wuw#n;m"mhm;’rnhmﬂy ots
[t weze juss Bigpe. Ms Hudunﬂ-.hﬂma--u!_'p it wes one [} g ot for commescial use
a~d *hat the develoser had decided 'o change * into residentie use.

Tmr. Thomas conSrmed toat the nessan The the, reruming rec sost wes 4o macs zmiller iols, o
six housang (6,000 2o foor thonsasd (4,000 mini—um s, Nifaz told 2o Cet wia correct.

Vice Thair—en Sanchwr asced Ms. NG%ez o g0 beck 10 Iseso St. whisa ne muposed was on b
fou® e He askod what it corancted fo. Ms, Nifaz snic a0 = does 2ol comnet 1o anyeisg,
She explurac aal it was equested by the Fire Mersbia' I OFice for fom erea=d Sor ths Sre
=k = mnfwumc.m

Canr. Canix: sked 1 here was iready £n sutence. She il gre couidn's remesgher { ere was
ore (" already, Ms Nifss 102 ber het thee was as snomces of Dixieland [Roac sl et
the-e wes &= entrence oF Geerett Bood, clacifying thet <his was 154 for Gerett [Road). Ms,
Nifiez stares toat the origne! Dixieiand Crossing ‘Bubdivisior! =as an exirgnes off Dixeland
Reedj

Vice Chatrres Sanpies (ndizated ke may 2ot have heard romreiry. Ha aoked wrp requeses Cat
[aase Stoet ¢ laid oot ks (oL Me Nifez axcd ©at | bad s8en G Foe Marshall. She
explained that of v laok 2t the Aesial, There ure eleady sog a-Senlly homes cevaloped. Boe
s0izicd out the ares she was refersing o She seid ©om i o sexse, |[senc Streel] dead emds =i
tha: t-ut umaround purpose for emergency savice vehifcles. This wes thelr raguest

ez, Tooirzs esed I ore wies a rear setback for the bt Me Ni2gz statec thar 2] die
sethasis would be e sams. She sa'c toat ths only difference ir the ot sige.

Vs Con'rinas Senchez asked of the smelles (ol sive @23 noi roc=re or Tigges A yarsnes
recdicerrens Ma. NiSez stated that it €'t with e zuning. She aeid the: Pato Homes aows
“bur thouwsind {4,000 rguise Seet so ttey woittidn't peed & visis e

U, Centu asiced if these wes & mizizom sive of Zowe, She said (has this was =f {or er, She
asiic if the was & reg et 12 be et for the fouy Socsand (4,000 aczers foot lo- M5,
Nifler sated thal theme ant cesadn roquireaments for mester becmoms, et , &= kotchess.
She sttt she did="t ketow those b thas oy ere iz the Sulidi=g oode

O Thomes confimred thee (=ore wis tothing from the seighbors Ms, Wiilies shuged thal 812
did get & aovile of individials Sat came In 10 sk guasiions but the: none of Cimm orposec.

Usor pot hearing anvmore questio=s, the Vice Chainran stated that il tzars were aot ether
goesticns, thet theew is 8 Prbils Headng {for the Her enc et o would Sroceed.

The Publc Heering wes tooned. He asied (f oere was anybody presest o wolld Fle o speak
i favor of crganiet Ris rec oo, o plasss co w0, Heasked (=at Ty ‘come up to Ge sodum esd
fe~tify themseivas

Julio Carvezzs, builder develoser



M. Camarza Stoduced and idensSed himself befor fhe Roard  He swc thal hs was opéz =
EnV £ usshions (=at ‘the Baerd may 2ave, (af was oot dnswesed of [out of| e rogiy.

Oz Curtitzsked tf be remertered the sive of (e tormes,. S5e said she was jiz wondeting.
She ased ehows toe w02, asiing what M5 plan was. M Canurza reponded et be wes goliy
re, 2 Wordanility | i that e was poing fo —zke [ res sice. Hesald thet einoe f ‘s 20t going
1o Ye gaied, thes % will be as nice a5 Hadingen Terreze znd” build cuality, mae exiry covel
hoeres, prety mwuch wnder thet price He safepessed fve Jots ot Hirlingan Termace Delng eround
sixv-soves  He mid thar these will be twenty 0] o iy (30) less. He sald ot affordebliity
hes Sees & 3§ Basuc anc (Gate Lot o hes o Jo Witk lane, tne eost of t5e lot snd 8o me sald w do
so—etbing alfordable Sut nice [and] vesy hosy, He sasd ths he =88 Deen bl dng e coupls of
bhor=es there and developmenis arotns the wes end seid tha: if fthe Poed] wes fa—iliay, [ ey
wow,d kpow it in] oz, nise asd wal baill. Viee Chsir—s= Sanoher eckowledied this
TeEOniE,

Gz, Troeres eaked if t=e schdivizion Bas soy kind of HOA fHemeownes's Amoas'iez), Mr,
Carremza saitl ves s~ stesed that &l of fis subdivision bave a HOA, Car, Thomas coofimned
thet ooy wossld wns the= askac wizet the purpose of the HOA wowd Be. My, Cmanzs se'd el
was jutt 10 ma‘nias oleanliness epd the entramon o wiwnys 2avn Laics anc the amal’ licdscee,
1 ThRRE 15 00K ety A very lush landscape. C— Thomay sccnnwisdped this msonse

M= Carrenze askec ¥ tomme were ey ochies guesZons g2 upon hearing neze, thasked ine Bossc
o their “me,  Vics Canirman Bencier t2acked Me, Camacze

Vite Chzinnan Ss-chey sgiced *f (m=re was arybady sise the: would ke & meeicm vor, o
RS

Lais Vaidespiro, Distzict 3 [€20 E. Aastin Averce,

Mr. Valéesping sated Eat be mad & coopls of quasiors and pomce=s. Hesnid that wizes we stan
iing 2hot smndior Jots, et sre under six Sousens (6,000) scuare fest, - tnatas he's Sving
wonnd ows and whers 2o sees that we Seve Sooe homes, thet be tends 15 noclce et you pe!
more 23 nerking o= Ce gyeet. He snid it by Jof Ugiter Share. He sald he was wonderng, one:
(1), whitt does st £o “or the ofig homes o are neacty, He ssid 2o ancersiood Tt these wes
=othing browpst up or ~o anpostics Som the nelghbom but wondered of 1y know 't was goizg
to be smaller He s2'd at he imaginnd they cié="t then they might =sve some concams. He seid
teiswas one (| ) iz The ofte- thing iz [inat] efer 2ei~ng some Cings [Znl cains] up reotrsy
with e Sre hydrant i= diorer: arses, ©5f he €32 heve 2ns was wondericg if thac’e s
racpnreent et (s seib-ap in that srea Ft kat m=phbostood 2o be spparted in e cvent that they
~ped A fo= fires and emerpencies. He said these wors & couple of s cooema moc thet’ ot
‘these s=—aller romas, fese 2 gl Somes, that r=a v concer— i with what it ends up oing, for
e woele ~alphisorhood

Vice Cheivren Beocher pexad o Sl wastad 1o addoess "e coniene’ pladse

M. Nifiez stated 2t 211 ~aw sandivisians aoe recuied tno izstell fre bydemmin oo show if Tere &
aready fire ysmnts, e coverage. She sted thar 3:2F Joes teview this Snicg the mxboviston



phase, saying that they are very on top of all those requirements - sidewalks, parking spaces,
[and] things of that nature.

Vice Chairman Sanchez aske about the roadway itself. He asked if it was standard width [and]
meets City code and specifications. Ms. Nifiez indicated yes. Vice Chairman Sanche
acknowledged the response. Mr. Olivo, Assistant Planning and Development Director, added
that they are required to provide two (2) parking spaces just like any other single-family house
which they are. Ms. Nufiez added that this was a typical single-family development [and] that it
was just that the lot size is smaller, kind of like a starter home versus your larger home. She said
that the homes in the area are a little larger but that as the developer mentioned, they do intend to
do nice homes, a little bit smaller [and] maybe a little more atfordable for someone just starting
out.

Cmr. Thomas asked if there would be garages or no garages on the patio homes. Ms. Nuifiez said
this would be at the discretion of the developer. Cmr. Thomas said she was asking for parking.
Mr. Carranza responded that on these, it will be carports just like Harlingen Terrace. He said he
would leave it open.

Director Hernandez added that just for context, the average lot size in most cities here in the
valley is five thousand (5,000) square feet so four thousand (4,000) [square feet] is really not
deviating that much from the standard. She said that Harlingen has a bigger lot size, which is six
thousand (6,000) [square feet] but again, the only thing that is changing is [that] the lot size to be
smaller. A little bit smaller but everything else meets the subdivision requirements as well as the
zoning standards. Director Hernandez stated that they are in compliance with the zoning
standard by rezoning to this category. Ms. Nufiez stated that they will still have to comply with
all the requirements. Vice Chairman acknowledged the response. He asked if anybody else
would like to speak in favor or against this item. Upon hearing and seeing none, the Public
Hearing was closed.

Vice Chairman Sanchez asked to entertain a motion. Cmr. Cantu made the motion to approve.
Cmr. Thomas seconded the motion. The motion was moved to a vote. The motion passed
[unanimously].



AGENDA ITEM
EXECUTIVE SUMMARY

Mesting Date June “7, 2028

Pudlic bearng imoosiog @ 'erperary morgiorium or: tha acceptancs, procsssing, and anprovel of
applications for High-i~arsly Data Processing Faclites, provid'ng ag s ative findings regaidrg
pudic recessly, infrasiucture cacacty waler supply, oledrca. cemand, arc lend-uso
corpatbilty, providing for a [mited durston: providing severebi'ty; and celabisting en e'feciive
| date. (City Manager)
Prooered By (Print Mamel:  Gabrie Ocreaer
Tide: Ciy Varsgo:

.
F

S'grature: (:,-:' ]

Asre fucde spesiHoslly designated iz the curment Sudge: “or s Jul emount Yes Nao*
Sor thin purposs?
* [ oo, soceiy source of Smding and amoust sequesied.

Firance DXrectoc's spprovel: Yea Ne NIA

—

‘—{:l,f_'" Margget’s Eoprovas: f;[f Yed Mo _.-_j_w-ﬁ.

— e —




AGENDA ITEM
creE TV SomMaRY |

Mseting Date: Jure 17, 2026

Agonda ter: ]

Consideraton and possible aclion to approve an ordinance on first mading for a Specia
Use Pormi (SUP! t ajow an adult busiress (mcrcbiading studio) in & Geners! ‘Retail
{*GR"] District, ‘'ccated at 210 S Tyo Sireal, cearing & logal descriolion of Lois & and 7
Bock 1 Benocist Subdivision Appicart Dalsy Netc. Atzchment /Planning &
Davelopment}
Prepamed By. Ana Hermander. AIGP THU-A
Tits: Plarning and Davelopmeant Direclor/
Speca Projects Director

Sigrature. -%0

e —— o

Project Time! |

e May 14, 2028 — Apclcstion for Spects, Use Permit (SUP) submitted te the Chty
(ATTACHMENT ()

» May 21 2096 - In accordance with Stale and ‘ocal ‘aw, notice of regulred oulilic
hearings mailed o all proparty owness within 20C feet uf subjec! iracl.

o May 23, 2026 - In accordance with State and local law, nolics of requttod oublic
hearings published 'n the Velley Moming Star.

« Juna 9 2078 - Public nearng anc considaration of requestac Scecial usa parmil
by tha Pianning and 7aning Commission (P47)

o Jung 1/, 2026 - Publc hesring and cons'deraton of mouesiod SUP va 1
grdirence reading scheduled tefore ire City Cornmission.

s July ¢ 2028 - Pending approva: of 1™ adintarco raeding, considomatior of
apoioval of 2 ordinance reading scheduled before the Chy Commission,

Sammary

s Pursuant i the Code of Ordinances an adul business (microblacing siudio} na
Genaral Refall "CRT Dislric! requires the approve| o7 a Special Usa Permll (SU ‘fr
by the City Comimission

« Daisy Nieto, the soplicanl, 's requssiing 8 soeclal use pormt o azilow a
microblading siudio ir an existing 480 square foot su'te Incated &t 310 8 Fye
Sheal (ATTACHFYENT | AND (L)

« Bassc on the afle plan and information submitind, the applicant & proposng o
opera'e Monday - - Sakirday from Bam — Spm, under the name of Brows oy Caisy
The intended use s for a microbiadng/brow sludlo. (wo (2] perking souces ame
requied, and twenty-seven (27) spaces are provided it the common parcng amea
ta tho aputh of the proparty. (AT TACHMENT I and (V).

& Adjacont roning s Genera' Retell "GR™) District in all directions The surmounding
‘and uses consie: of commercial eLites In Ine wesl vacant commerclal and o the
caut, 8 parking ol and Rentel World to the south, &nd to the north '8 vacant
commercial land. (ATTACHMENTS V and V1)




e City of Faingan Buiding Insosctions Divisicn, #ime Prevention Bureau,
Health Doparumont, and Pollce Depatment reviewed the Specal Use Pamit
acolication. These deperiments reporied no objecton 0 the pronposed roquest,
subject tc the appicent submiting 8 complete set of consiruction plans for reviow
and complying with a!l spplicatle Cly o llaifwgen codes and ominancas,
[ATTACHM=NTS VILIX).

o Tho applcani shall obtan and maintaln 2l required Siate and City permits
gpplcate o ine proposed use,

+ Allnis tme, tre Panning and Zoning Doparnmant has not mece'ved ary objeciuns |
o ‘he reguest rom surrounding property owne's.

s Thg Futwe !and Use Componen: ol the Harlingan Horizon - A City on tho Rise,
Comprebansive Flan, des/gneies this area as ieteil. Tho proposed uss 's
consistent with the Fuure Land Use Plan

® .n accorganco with ine zoning ordinance. the Plany ng and Zoning Commission
and City Commiesion may impose additional requirements or cond'tions of
approvil, as desmed necessary, o ensure that the use requasted (rroupn the
Special Lise Permit (SUP] (s compatibie with 2nd comalemoeniaty 1o adigcent
popeties.

. Funding {appFcable): _

Ara funds specifically desigrates In the curers budget for the full Yas Na*®
amour: tor this pumposs”
*If na, epecifv source of funding Bnd amouni Equestsd.

Firanca Direcior’s eporoval: Yan No NJA

- i 2 LR i L Lt ol r
Ei:n‘f‘rumrrrmnn’n lpprn'ml of Ine requm :ut-«ml‘u mnl’a"mwm huhinumg
comatons

Obtaining and maintaning ad required State and Ciy pormits:

=rovii'ng ard maintaining the required parking in accordance wilh 1y
meguiations:

Hours of operalion shal be Monaay through Saturday Bam — Gpm, and
Complying with all appiicable reguiiernaniz administered by (e 2anning
and Zoning Division, Building Inspections Division, Fire Praventon Jureau,
Health Dopartmen!, and Police Jepariment I

City Mansger's approval 5’}" = | |Ves I__Iﬂa L&A .

B -

e e | i e |
| City Aftorney's spprovat: 4%1‘&#& [(InNe []na
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Aftachmaent V! - Firg

ATThN

HARLINGEN

TEEAWN

Spocific Usa Permit (80P Routing Slip

Applicamt: o o

Phone Mo.: | 0 = —
Locatlen: 08 Do lumt

Project Description: Rogoes [0 g Soecial Use Ferrmi T80 o slinw am sy husies
(mecrobiaiae shudech 2 e Gonoral Baal T0A70 s oosted st 100 5. Eye Sueet, beacion 4 lesa

temcyspthon of Lots & & T, Bck | Bonoiet Subdie alor

Comemanta: Applicart will have to meast any coda, reguiation, nod inssces, snd
|
. standard requlred fur permmit.




Agpicert DRy Mais
Pl Weat [J00] A5G- TTES

wrCaTioee 0 S e THEE]

Alfreda Alvear, 850, CPM
Chief of Police




Attachment Vill - Bullding Inspections

FIARLINGEN

TEE & N

B pacific Use Permit "SUPT] Roating Kiip

Phone ¥o.2 (050 450-1 18

b i 2 | S - i3 i -

Project Descriptian; Reques tat & Peiom Flio glow gn gaull bysingee

T n ig] In s Genara’ el ("GRT Dieid localed ot 310 5. Eve Sirest baaring 8
 lepal description of Lols 6 & 7. Siock © . Bencisl Subdiviakin,

 Departrent By.ding Perrhs ard v spectons Division

Approwal: =4 D X PENDING
Commants:
If request v spproved by the Planniag Dapartmant, A Bullding Permit

_applicaden, m site plan, axiafrg Moor plan and propossd floor plan witi &

=

cods saslysks For the proposed use must ba submitted to the Belidiag
Daparirasnt. Tha construction documants must comply with the 2924
International Bullding Coda and Family of Codas

Baul Rodiigust Sy




fSpacific Use Permit T80 Routing Sifp

-;_-;1.#--*-1- ‘-J“! e ':':'w.'
Phone = oo 0

|
ahd & Hay o,y ko -

Prolect Dascripbions Soguest for 5 Spocisl e Form ! [SUP) fo el 80 agull Susinets
(vierobtedi~g studio) i s Conergl Rstad MGRT Distrcs iocabed 8{ 310 §, Sve Sreel boanng 3
| lnguat deseriotion of Lot ¥ & 7, Block 1. Bancks: Subivision,

- Appraval £ NGO

.m Health Department dossn’t repu sta microlladiwptattoo
businesses. Mo heatth regoirenents neadsd, regulated by Texar Deprriment
of Licansing snd Kegulsibons.

A
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ORDINANCE NO, 26-___

AN ORDINANCE AMENDING THC CODE OF ORDINANCES
(ORDINANCE NO. 16-3) OF THE CITY OF HARLINGEN: TO
ISSUE A SPECIAL USE PERMIT (S5UP) TC DASY NIETO TO
ALLOW AN ADUL™ BUSINESS (MICROELADING STUDIO) IN A
GENERAL RETAIL (“GR") CISTRICT, LOCATED AT 310 8. EYE
STREET, BEARING A | FCAL DESCRIPTON OF LOTS 6§ & 7
BLOCK 1 BENOIST SUBDIVISION.

WHEREAS, the Planning ant Zoning Commission of the Cty of Hariingen
pursuanl to Harlingon's Joning Crdinancs precsdum, has meammendsd a spocial e
pormit for certain descr'bed real property m the Ty of Hafingen: ard # is deemad to be
in the bast Inlerest of the City of Hailingen in accordance with sale mcommendation of
tha Pianning ard Zoning Commission ¢f tha Ciy, beirg the mcommendalion as
hereinafier sel orth, and public notica of such oroposoad specal use panvil eving been
fily mace ard compled with as required by said Code ¢f Ordinences and enpiicabia
\aws of the Siale of Texas; 2nd the City Commission of the Citly of Harngan having
held punl'c hearings with reference thersto, being duly and thoroughly heerd: gna after
sonsideralion of tho cvidence presonfcd, said Citv Commission s of the opin‘on thal 1t is
i tha best nherest of the Cly ol iHarnger that said Code of Grdinances be amasndaed
as ind'cated, now, thesefor,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code ol Ordinances ol the Uity of Harlirgen (Ondinsincs *8-8) be and
the same Is horowith amended oy the following described oroperty baing changed %o
parmissive zone use as indcated:

lo =sue a Spenzl] Use Permit {S.47) to Casy Niefo o siiow an adull business
{micmibleding sludio) in & General Retail ([CRY) District, iocaled &t 310 3 Eye Siresl,
cearing a legal description of Lots 8 & 7 Block 1 Banoist Subdveion. as shown in
Exninit "A” subject to;

Obtaining and maintaining ali requ red State and Cily pamiita;

<roviding and rmaintaining the regured parcng in accordance with City
regulsions;

3. Hours of uperation shall ba Morday - Saturday Bam - Spm 2nd

4 Comphyng with all app’ cable requirermants adminigtered by the lanning
and Zoning Division. Building Inspections Division, Fie Prevention
Sureat, Health Jepartment, and Polico Danartmant.

.1
2

A copy of tha Zoning Map consiiuting a parl ang parcal of the Cade of
Cromancas, as filed with the Building Inspection ‘nsoector and for the joint use and
mformation of the Planning and Zoning Commission shal yoon final enactmart nemof,
be and the same s horowith amended ard revised o reflect thatl the above describad
proparty s zonad *or land use purposes as above indicatea by the boundanes thereof
bairg sutiined In pronounced hoavy ling meEkings and such hoavy ine marking
boundary enclosure being indicated with'n by the appropriate (nitials for that portion
rarowith zoned for caiticular lBnd uses; with the Plancing end Develooment Director



being herewith instructed and authorized to document such Zoning Map changes and
revisions.

The provisions of this ordinance shall become effective from and after the final
and lawful passage hereof and publication of the caption hereof as provided for and
required in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this  day of , 2026 at a regular
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum
was present and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary






AGEMNDA ITEM
EXFCUTIVE SUMMARY

Mesting Date: _ June 17,7028

Corslderal'on and possible action fo approve an odinance on frst reading for a rezoning
raguost from Neighborood Sarvces ("NS™) District to Rasicantial, atio Hoamre {"RPH')
Digtrict for Lot C- 1, Block 1, Dixleland Crossing Subdivision, locsted on the south side of
Garrett Roed, epproximatey 765 17 feet west of Dixelend Road Applicant: Moore Lang
Survaying, | C ofo GJE Corstruction Attachmenl (Planning & Development.

J - Propared By, Are |emandes, AICP, CNU-4
lte: Sanning and Dovelopment [Fecion
Specia! Frojects Director

Signature: L% % E

e i ———
Eroect Trmeing

= May 7, 2028 - Applicafinn lor rezaning submitied (ATTACHMENT ).

May 241, 2026 - In accordanco with State and ocal law, nolice of the reayined

public hearing was malied 10 a/l property ownerns within 2 200 eat fad'us of

subjec, tract

o May 23, 2028 - In sccordance with Statuto and local law, notice of requires public
nearings published in the Valley Moming Star ard melled to all pioperty cwners
within 200 feet of subject tract

o June 8 20726 - Publc herring and conginembion of reguestes rezonng by the
Plan~ing and Zoning Comm saion (PEZ).

o Jupe 17, 2026 - Public hearing and considaration ef requested rerening vig 1
aidinance reading scheguled before the Lty Commiasion.

e July 1 2028 - Pending approve! of 1™ ordinance reading, consideration of
approval of 2™ ordi~a~ce reading scheduled before the Tty Commisslon,

Sumnacy
« The applicant is requasting o mrezore the subec: property frum Neighoothood

Services ("NE") Disfrict o Sesidential, Patio Home {"R™H") District o afow for tha
davaiopment garden homea/pelio hames on the aubject propeity,

L

e ~he sublecl propeny (s cumenlly vacam ard has approximately 7 540 feet of
Fontage elong CGaimell Road with a depth of 46676 feel The proparty was anginally
plalted as 3 singlo ‘ot within tha larger D'xieland Cressing Sucdivision and is new
proposed (o be repleited into ten (10) lots to accommodaste the dovelopmont of
garden hemes/patio homes (ATTACHMINT [-VE).

e Patio home zoning 's intended to sccommodate the development of sirgie-family
and dupiex-family urits on iols no smaller than 4 000 square leat. In the case of
the Dixisiand Srousing Sephat, the deveicpar & proposing sinale-family lots orly,




e The sumounding properbes are zoned Planned Devalopmant {07} District 1o the
narth ang Residental, Sirgla-Family "R ') Disir'et 1o the east west, and south

(ATTACHMENT Il), Surrcunaing land uses cons'sl of vasant lang o the south and

easl, and single-family rosidental usos 1o the norih and west (ATTACHMENT Vi)
o The Futurs Lend Use Plen componant of the 1iardngen Honzon - A City on the Rise

Comproronsiva Plan designetes this anea as low densty residential. 1ho roguest is

consistamt with the Fulure Land Jse Plan and consisterl wim the surrounding

20ning 874 land use. (ATTACKMENT Vi)

s -« dals *ha Plapning and Covelopment Jepartment has received inguines from |
‘wu cilizens egamding the requusted rezoning. nowever. no cals or correspondence
in oppostion to the nezoning reguest have been recoived from swrcunding propery

WIS,

]

~Funding (¥ appicatie) 1
Are funds specifically desigratea [n (he current ouaget for the full Yas No®
amount for this purposs?
*if mo, specy sourca of funding and Emourt regJested:
Finarca D¥rector's approval Yes Ne A&
Sta'l racommends aporoval.
l ] = _
Cry Mansger's aoproval 5‘;’; [a~1es No NIA

——

T # - = :
City Atormoy's eppioval, /m 4’/ E{fﬂ- No
| a ' Y
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AFFIAVIT
AUTHORIZIATICH TO SUSMIT AND REVISE
SURDOIRION ARSLCATION

gy, e untacwgr oo
FeEToy mvEioe Moo | e Sx-r-h‘, LT l:lﬂlﬂhitl.r:-WHI‘h:lMMW
sadiion o tha Subdhdsion sppiceesn ke fe peopsily descrbed s "REPLAT

G-1 DIGELAND CHOSTIMG SUBDRMSIGNT end do homedy goed Moo Land
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ORDINANCE KNO. 25-

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CiTY OF HARLINGEN: REZONING
FROM NEIGHBORHOOD SERVICES (NS} DISTRICT TO
RESIDENT'AL, PATIO HOME (“RPH™) DISTRICT FOR LOT
C-*, BL.OCK 1, DIXIELAND CROSSING SUBDIVISION,
LOCATED ON THE SOUTH SIDE OF GARRETT ROAD,
APPROXIMATELY 705.“7 FEET WEST OF DIXIELAND
ROAD.

WHEREAS, the Planning and Zoning Commission of the Gity of Eearfingen
pursuant lo Harlingan's Zoring Ordinanco procecurs, has recommended a change in tho
ronng classfceaton for corain dascribed roe property in the Citv of Hardingen, and i [s
veamed {0 be n the best interest of e City o' Haringen In sccordance with sad
recommandation of the Fannng end Zoning Commission of the Chy, being the
recemmandation as hemeineftor sel fonh; and 21blic nofice of such proposed roroning
havirg been lully made and complicd with a8 reguinen by sad Zoning Ordirance and
aAppiicanie aws of the State of Toxas; and the City Commission of the City of Haringer
navirg heid public roarngs with reference thereto, balng guly 2nd thomughly heand; and
aer consideratior of the evidence presenlad, said ity Commiswen 8 of {he opinion that
it I im the past interast of tho City of Haslinge~ tnat sald Code of O-dinarcoes be amenced
as :nd'cated, now, trare‘ors,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City o Harlinger (Ordinanca 18-8) be and the
same = horowith amended by (he 'ollowing doscribed pmperty being chengod for
parmissive Zone use Bs ndicang

Hezoning from Noighbornood Services ("NS') Distict to
Rewwgential, Patio Home ("RPH") District for Lot O Block 1
Dixteland Crossing Subdivision, ocelcd scuth of Gameft
Hoad, appioximately 785,17 feet west of Dixie'and Road as
shown in Exhibil "A"

A copy of the Zoning Map constilut'ng a par and parcel of the Code of Ordinances,
as fi.ad with the Building Inspecticn nspoctor ang for the joint use and nformaton of the
Pinrning and Zonlng Commissaion snall, upon final enactment heraof, 02 ana the same &=
~erew'th amendea and revised fo refec that the above described property e roned %or
‘and usc purposes as above [ndicated by (he boundares thereof being outiined w
prenouncead heavy line markings and such hoavy Fne merking boundary enclosune baing
ind'cated within by (he appropriate intiais {or that portion harewith zened for particuler
‘gnd usas, with the Pianning and Developmont Direclor boing herewln 'rstrucied and
authorzed to documont such foring Mac changes and revisions



The provisions of this ordinance shall become effective from and after the finat and
lawful passage hereof and publication of the caption hereof as provided for and required
in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this _ day of , 2026 at a regular meeting
of the Elective Commission of the City of Harlingen, Texas at which a quorum was
present, and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Norma Sepuiveda, Mayor

ATTEST.:

Mayra Herrera, City Secretary
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AGENDA ITEM
EXECUTIVE SUMMARY

Dade: June 17, 2028

Corg'ce~aten and scssice adtian (o aporove an ordinancs ¢ sdacnd anc A madng impesing

f tamrporaTy motetorum on e goospterce, orocassing, and approval of asoications ot High-

intensily Dala Processing Faciites; provicing egislative findings mgering publle necessity,

‘nastuclure cagac iy, welsr suoply, eloctrical damand, and ‘ard-use compsttity, providi~g for

& imried durator: provid -3 soverasilly; and establs~ g an effectve cate. Atachrsant (City

Poooared Sy (Frint Neroe):  Gebnol Gonzalez
Tiie:  CHy Manage:

e

Signature

|

Ar= Sands secifon iy desigrated In e coreet budaet for he £801 procm Ve ho*
for 148 purposeT
P oo, specy sowze of Tonding and Emoant reemld:

Frtames Dimctas's scprovel! Yes N A
Loty Mazager's approval "6 Ko LY ES
Gl A

——

City Attomey's up_-mﬂ‘-/:/ H/u/ o MNIA




ORDINANCENO, .
AN ORDINANCE OF THE CITY COMMISSION OF THE CITY
OF HARLINGEN, TEXAS ESTABLISHING A TEMPORARY
MORATORIUM ON THE ACCEFTANCE, PROCESSING, OR
AFPPROVAL OF APPLICATIONS FOR HIGH-INTENSITY DATA
FROCESSING FACILITIES; PROVIDING LEGISLATIVE
FINDINGS REGARDING PUBLIC NECESSITY
INFRASTRUCTURE CAFPACITY, WATER
ELECTRICAL DEMAND, AND LAND-USE COMPA '
PROVIDING FOR A LIMITED DURATION; FPRO G
SEVERABILITY; AND ESTABLISHING AN EFFECTIVE

LEGISLATIVE FINDINGS AND PUBLIC NECESSITY

WHEREAS the City of Haclimger is & home-nuie municipaliny g horly 10 regulate land
use, mning, and development in order to protect the pub : 2
1o the Texes Constitution and Texas Local Covernment §

WEEREAS, the City Commission hns received |

indicating thet High-Intenmity Deta Processing I:.r'ufmud.ﬂudﬂnt:ﬂu—l

udEchm‘.mr.
WHEREAS, besed on ressonably avallaMupirmafigl, incloding but not Emited o prefiminary

characteristics of data centers, and existing
nmiation finds that such faciiities wre

rational characteristics that differ matesally from traditionel
idustrial vses: and

8, the City Cormmissicn fiarther finds that the developmer: of such facilitics, i no
lated, hes the potential o create mibstantia’ impests on municipal sy stems,

1) nteinble water suoply and long-terre water avallability.

{2) wastewater collecuon and treatment capasity,

(3} coondination with regional elsctric utility providers and associaied infrastroctore.



(4) amergency tervices and poblic safety infrastructure; and
{3} compatibiity with szrrounding lend uses and the Coiy's Comprebensive Plan; and

WHEREAS, the City Commission finds, hased oo ressenably availahle infornation, that
existing roaing and development regulations are inadeguate to sddress the impects of High-
Intenaity Deta Processing Facilities becanse:

(1) B Ciry"t carvent 2oning ordinance dots not contain use-gpec
the siting, review, or approval of sach facilities.

(1) existing regulstons do nol require comprebens ve ow

infaetructure impacts, including water demund, clectrical
load coardination.
[T} curront development processss do nifl reg enalvar o
capacity venification tied to large-scale, high in
(&) the bsence of such standsrds cresreplimPNggal i § devolopmen: approvils
could be gmnted without adequats sxpliigc hrmmﬂ‘uhutmnnhm:ﬁ
and impecta
WHEREAS, tre City Commission Jifther il tha absent & terapocesy momstorium, the City
may be required to accept, process, - ications for High-Intenmity Duta Processing
Fﬂﬂiﬁumﬁuﬂsﬁn; : e hich t L:I:-'Emmmﬁnﬂu&n:hwunhlulrmli
i ¢
(1) approval o places unanticipeted or unmitigated demands on
mumicipal

jocation of limited public resources, including potable water supply,
tert with long-teem planning ofisctives.

Spctierns and infrastructure dec{sions the are dfficclt or impossfhle to
pproved, end

naderial harm to the public health, safety, and welfere, meluding impects to swisting

rexidents and businesses dependert on reliable manicipal services and

%) and the City Comenission further finds thas such impacts would ecoir #s & direct
requli of permitting soch development to proceed under existing regulaiory standards.

WHEREAS the City Commission finds that existing regulstory mechanisms and altemative
approsches are inadeguiie 1o address these concerns becatoe:



{1} cose-bv-cae review under existing ordinances doex not provide sfTicient suthority to
imposs uniform (nfrasmocture standerds or mitigation requirements.

(2} existing development regulstions cannot be cpplied or amended quickly =nough 1o
address nrminent development propasala.

(1) relience on discretionery permitting slone wotld not ensure consistert evaliation of
cumulative infrastrychure impacts; snd

(4} immadiste reguiniory sction is necessary fo provent spprovils und
and imadeguaie regulstory framework.

{5) no jess restrictive aliernative is presently gvailable that woulihgdequSgly prevent the
idenitifiad haorm while allowing development to procesd under WaCE Wrions,

WHEREAS the City Commission finds thet this momorium * -
rmly to High-Intensity Dats Processing Facilitles, mnd ¢ i
indusinial, or regidential developoment, and

WHEREAS the Crty Comenission further finds noriigrigt: is limcited in doration to one
hundred twenty (120) days and is intended
plamning and regulstory process.

d-uise compatibility and development standards; and

of proposed zoaing reguistions, including potential Plenmed Unit
Rogquirements and other 20ning mechamons necessary o regulace the sitmg
of such facilitics.

WHEREAS, the Criy Commission expremly findz, pursuani o Teoa Local Government Code
§ 272 1152, that this moratorius: i not based on & demonstreied shortage of easeniial public
facilities, but is justified by & significent need to prevent development that would be detrimental
tn the public health, safety, and welfie, and that application of existing commercial
development regulstions is inadecuate to prevent such barm;



WHEREAS, the (lity Commission finds that this terporry moratorium is & resscnsble gnd
necessary exeicise of the Ciny's police powers and zoning authority, s supporesd by reasonably
availsble mnformation, and is required 10 prevent development that could be detrimental tn the
pablic health, safety, and welfsre of the residents of the Civy of Harlingen,

WHEREAS, The City Commission firther finds that this morstorium is not adopted to prohibit
lawiisl deveiopment, bt solely 1o alfow the City 1o adopt constititicnslly snd statutorily
compiiand regulationy govening such deveiopment.”™

NOW, THEREFORE, BE I'T ORDAINED BY THE CITY COMMISSE CITY
OF HARLINGEN, TEXAS:

SECTION |. TEMPORARY MORATORIUM

This ordinande i adopied pursusnt 1o the suthority grntad to my
Oovernment Code §4 712.131-212.137

For & penod of ane undred twenty (130) dayy fom the @
ufdﬂmmﬂlmmbmmmpmh.pm
mmummwm

or operaiion of & High-Intensity Data F 1
ufmwmﬂ?nhmmlm

gl this nrdinsnce, the Cily
i mhmu:rlmhﬂlzm.
rhy T Emmfl-luimmmapn
thnmmmﬁwpumd the City shall

suspend the accepiance anc processing o Flanned Uni! Development
epplications, building permits, e plag: development agreements, unlity
seTvice agreements, snnexation appljiEar: : other form. of municipe! spproval or
aithorization that would perert or il velopoieat or operation of sk » Saeility.

T‘-‘mwmﬂm m ) icipal action that would allow the development,
conStruction, of o *" *ElHihLﬁmllTﬂﬂFm:naFwﬂymdﬂl
remain ir effect reg ‘; th avthorization would otherwise oocur through
ldnnmﬂnﬁvn mmmmmmwmmm

e deemed filed, sccepied, or complete during the monttorium
pumdl:.nlul '@‘k

that & fally compiete application for such development was
dete of this ordinance. The purpose of this temporsry suspension
‘s 1 prod wmuqmmh&nmmthhﬂ:m
review described in this ordinence, and the mostorinm

e mmmmdmmﬂ}mwwmﬁfﬂxﬂﬂr

3]

T..

SECTION 1 DEFINITION

High-Istecsity Data Processing Facility (Date Center] means a facility or portion of & Seellity
mrimanily devaoted 1o the bousing of compuier systems, servers, networking squipment, power
distribotion equipment, or related mechanical and electrical systerss used for dars storage,
Processing, Of Urenamussion and charscterized by hagh slectrical load demand, speclaiized couling
systemns, end minimal an-site staffing.



SECTION3 PURPOSE OF MORATORIUM

Diuring the mosstocium period, the Caty Commission, in coordination with the Flanning
Department and the City Avormey, shall uedentake 5 comprebeansive evalustion of the potectial
inpacts associated with High-Intensity Dets Processing Facilities within the City of Harlingen
This review shall inchude s detailed assessment of the potential demands suck facilities may

inclnding thelr building scale, mechanice! and elactrics] infrastructure, noi
charncteristics, and their reletionship to somounding land uses and the City”

The City Commismon firther intends duriag this period 1o stud P
hmmtmmmn‘hll:}'fuhndwdmﬂ g1 Rt
Facilities pocurm in a manner consistent with the pm i "

and the ocderly develapment of the City, Suchmr;:w e

mning mechanisms, nchiding bt not Himited to the requiigg
uﬂhru:dmi‘rd:mghn?gmutﬂmﬂkuh]m :

Mo applics=on shall be deenilll acor My aWfled curing the mammtorium perod unless the o
dewermines that & complohig tion Bas submitted prior o the effective date of this
ordicance. [ncomple Dot vest rights and shail be subiect 1o this momorium.
SECTION 5

Ly to High-Intexsity Data Procesaing Facilities and does not affec:
e, mantfecraning, office, or commercial tses.

The Ci insion ficther finds thal preservation of the existing regulaiory and
develotenent statos Lo (x necesary dusing the jicted momtorium period

If development applications for High-Inteosity Dets Processing Faciiitics were scoepted or
npproved prior to adoption of appropriste reguistory stendards, the City could be sompellad to
evaluale or act upon proposals (al may creste substantial and [reversible infrastructure

comanitments, inciuding extraondinary electricel dernand, water supply impacts, and land-ume
mmﬁnmﬂdeHmmmpunﬂn;m



SECTION 7. INFRASTRUCTURE PROTECTION FINDING

The Cry Commission further finds tha: High-fotensity Duia Processing Facilities may create
ecmordasry and concentrated demands or municipel infrastruchere, inoluding siectrics! load

The Commission determines that spproval of such facilities prior to compleation of mgpropnate
regulatory standerds could recuire the City to commit or expend public in

manser Esconskent with sespomible miicipe® plsnnirex and the mrotection of es
lo xisting residents and businesses,

Accondingly, the City Commission finds that this tempooary morstorium is o
that municipal infastricture resources - incloding potable water suppiiaes
end coordineted electrical infrastructune — remuin svailebie to serve adgn

the! this ercinance canstitures a reasoneb.e exertise of the [g ad zoning
muthorty under Texas iow, sdopted for the protection of gt ty, and welfire and
ol for the purpose of prohibiting lawfiul devrlopment

Mrimzinicg the siatus quo dimiag the 1 heWlire necessary 10 cnsure tha the
City retaing the abality o conduct respoasih mate infrastructure capacity, md
ndopt appropriste land-use regulations DoCUrs.

SECTION . PLANNING

The City Commission hereby J mager, Flanning Deputment, and City
Attorney o undetake an expiiifitad pllanlflend reguistory review regerding High- [nengity

ngen Water Works System for purpose of vahation of muzicipal
" ullln:n-lmml\whh-uhry
t* ith regional siectric wility providers reganding smbicipated electrical losd

ustion of land-use compatibility, bullding scale, end mechamical infrastraciure
L3 bevduwmnfpmpndwmuudﬂgummmwvmmmtmﬂqmd
aporovil of guch Gacilities

The Cizy Manager shall present recommendations to the City Commission prior to expiration of
the morstorium period.



SECTION &, NO VESTED RIGHTS CREATED

Frothing i this ordinance shall be consiraed 1o grant o recognizz vested development rights,
1o sporove ey development applicetion, or impeir the City"s mrhority o adopt zoring
reguiztions pursuant o Texas lrw,

JECTION 10. EXPIRATION

This mordarium shall mtomsticeily expire one hundred and tweaty (120) doye
cffective date of this oedinance, urless extended or repesied by ordinancs =f i
Cormission

SECTION 11 SEVERABILITY

If mrry section, subsection, sextence, clause, or phrase of this id, such
invalidity shall not affect the remaining porions of this

SECTION 1. EMERGENCY AND IMMEDIATE

The City Commission finds end declares that en i exists to protect the suble
health, safety, and welfare,

The Comenission further finds that the airies and sxpresmons of Inferest
indicating that applications for such stied in the immediate fiture and that
scceptance or approval of such ’ ioe: of the City’s plenning seview could
resalt in development ingg tructare capacity and plenning

abjectives Accordingly, this e sha!l Bke effect

immedistely upon adoption in order to
preserve [he siatus guo wihile g prEles itz planning review,
APPROVED BY THE u‘@ MRESION OF HARLINOEN ON THIS, THE DAY OF
MARCH 2026

Meayor Norma Sepulveda




AGENDA ITEM
EXECUTIVE SUMMARY
Meeting Ca's:  June <7, 2026
A oo e
Consideration and coss be acton authorzing the City Mareger 1o subm* @ gran; aoyicaten oo
the Texas Farks and Witdife | ocal Parks Non-Urksr ndaos Ga! Pragrar. Atacyrect

{Special Projects Department).
Frazatd By.  »ifer oSienanale AT CNUA
Sarring ard Sevelopment Dirncior/
Spaclal Projacts Director

Brief Summary:

The Texas Parks and Wikdife Department's (TPWD) Lossl Parks Nor-Usban Indoor
on Grant Program opened on May 1, 2028, Applications are doe on August 3
028, =t 5:00 PM. The Local Parks Nan-Urban Indoor grant Is a ore-io-one match
grant consisting of a $1.5 milien granl award and 51.5 milion local match for a tota
rect cost of 53 m lier, Sta¥f gre seeking approval *rom Cily Commission to soioct th
endleton Pool as the project for the Non-Jrban Indoor Grant Program. Tho project wi
tall renovation of the fack'ty and recreational imzrovemants. If funded the faciiity must
maintairad for a minimum 2eriod of 40 years

Funding (Il sppliczble):
furds speclcal y designated T the cument buogel ‘o e “Jl amount (YeaNe)
*If ro. mpecily scuros of Linding snd anount eouaswd:
Finance (¥roctors ancroval (Yeala/NA)

Staff Recommendation:

(Staff recommarcs aporoval. .4
City Manage® approva ﬁ
Comments:




Reaolution No. 2026 -
Local Park hon-Urban Indoor Grant Frogram
Resolution Avt~orizing Applicat’sn

A resoltion of e Chy of Hilrgor as remrafer refomed 1o as "Assiicant” cesignatimg coriain cfficiale
as deing respora’bie Tor, acting for, and on benal! of the Asaizac! in cealrg witt tie Texas Parks &
Wildiife Copartmeant, heroinafter ne'orred 1o a8 "Desarimac,” for the surpese o partic'pating i the Local
Park Grert Program, nersinafer refe~ed ic as the "Frogram”, certifying ime* the Assica is eligitle ‘v
reccive progam asms'srce, culfyrg thas the Anplicanl malsvng share s reaclly avallable; src
dedicaling *he poposad sls fo” ormarmt (o for the e o tho ease for leased aperty) ous o ek
&nd recraat oral Lees.

WHEREAS, tha Apoicant ‘s 4iy el'gic @ 1o recove asaistance u-cer the Program arc

WHEREAS, the Aoplicar: s desious o) authoriz'rg an official 1o resresont ane act for the Applican in
acal ng wih the Donetment carsorming the Frogas,

BE T RESOLVED BY THE APPLICANKT:

SECTION 1: That hw Aczcicar. Famby cerifies 1hal boy are sigisie 1o receive zssislance unde® *he
Frogra=m. ard ihal rotice ' the sopication has basr costed socording 1o lecal pubic
“ORENg MU g1,

SECTION & That the Applicart nereby cerifies that the miatsing shere fx e aopliestor s “aad’y
avallada a° his Jime

SECTION 3:  Tha® the Applcant hesesy ashonzes arc cireds ths City Manager o desigies ‘o act ‘o
the Aoplcart it dea'ing with the Cepermert for the purposes of the Prograr, and that My,
Gabeg Corzaeg s wemely offcaly designatec as the ronreasrtative in hs regard

SECTION 4: Tne Applcant rerany egecficaly acthorzes [ve officia) 1o maxe applcstion to e
Jeparmsant corcening the slts 1 Do ¥nown g8 in the Cily of Badingen for use as
2 pack ke and 's hatehy ded caled (o6 wil be dodica’ad upen compieticn o the oroponec
acqJ & licn) "o publ'c oark ana ecrealion plrocses In paTpeta™y (or for the lease o, i
@gal conio. & rrough & e2se)  Pigjecs wih ‘sdera ronss may -eve diffetding
feCLiremarts

wiraducac, reac and passec by an a'wmative vala of the "Aspion— o0 Ih's Gth day of May, 7078,

rI-'I:.I'nﬂ rl’-ﬁ :-'Jj' Sl A LTl =

#iC L o Bl W

e ——— —— E— ——
i Imard W

ATTESR!:

ERAIDE (DGR ~ D00 |G 20T 4)



TEXAS

FARKS &

WILDLIFE

—l

Project Priority Scoring System
Texas Recreation & Parks Account
Non-Urban Indoor and Outdoor Grant Programs
(Effective 9-1-2019)

Applicant Eligibility

All previously completed Recreation Grant Projects must be compliant with all program
guidelines and all terms of the Project Agreement under which they received
assistance. For active grants, all required project documentation must be complete and
have been received on schedule.

1. Goals and Objectives
Total Range: 0-10 points

The project proposal identifies specific, well-defined goals and objectives that
both clearly explain the local priorities to be addressed by the proposed project
and illustrate how the proposed project, if funded, will support the department’s
Land and Water Resources Conservation and Recreation Plan, Texas Outdoor
Recreation Plan, and Local Park Grant program objectives, as applicable.
Project goals are specific, measurable, attainable, relevant, and timely
(SMART).

2. Project Timeline and Cost
Total Range: 0-5 points

The project proposal includes a detailed timeline and budget that are both
feasible and credible in terms of land acquisition and/or construction.
Information provided should be consistent with the project scope, narrative
and site plan.

3. Site Design
Total Range: 0-10 points

Proposed site plan and boundary map are clear, easy-to-read and contain
all information requested in the application. Proposed development
prioritizes direct recreational opportunities. Acquisition-only projects include
conceptual plans and schedule for future development.

¢ Site design takes into consideration the character and special
features of the site, includes street names, acreage, and true north
arrow, identifies utilities, easements and special features, and



clearly defines boundaries of existing parkland and acquisition
tracts. (0-5 points)

Project maximizes the use of funds for acquisition, recreation and
conservation opportunities determined by dividing the direct
acquisition, recreational, and conservation costs by the total project
costs and multiplying the result by 5. (0-5 points)

4. Organizational Capacity

Total Range: 0-5 points

The applicant has the capacity to manage and implement the grant project and
operate and maintain alt facilities once the project has been completed.

The applying entity has qualified staff and resources in place to manage
the grant from inception to completion. If the entity lacks these
resources, the applicant has effectively described partnerships in place
to secure these resources.

The applying entity has the resources in place to properly operate and
maintain grant supported facilities into the future. If resources are not
currently in place, the applicant has demonstrated a detailed plan to
secure the needed resources.

5. Past Performance

Total Range: 0-10 points

Applicant is in full compliance with previously-funded & active TPWD
Recreation Grant projects.

Applicant is a full-time applicant. (10 points); or

Applicant is in full compliance with the conditions of previously-funded and
active recreation grants awarded by the department. (10 points); or

Applicant is not in compliance with the conditions of previously-funded and
active TPWD Recreation Grants but provides credible and feasible action plan
and timeline for achieving compliance. (0-10 points).

6. Community Need

Total Range: 0-10 points

Community need for the project has been clearly demonstrated.



» Applicant has a current Park, Recreation, and Open Space Master
Pian or other comparable plan on file with the department at the time of
application. (5 points)

» Applicant has described the needs assessment process used for this
project, explained the influence of community need on the site design,
and provided details on the public input process including timing,
methods, and results; or

¢ Identified other methods of needs assessmeant such as staff
recommendations or threat of a lost opportunity. {0-5 points)

7. Geographic Distribution
Total Range: 0-5 points

The project will improve the geographic distribution of park and recreation
lands and facilities in the project's service area or within the applicant’s
jurisdiction.

» Project provides the first public park in the applicant's jurisdiction or
intended service area (5 points); or

e Project:
« fills a critical parks and recreation gap as identified through
research, public input, or other means. (0-3 points).
- is safely accessible to the public via multiple methods of
transportation (example: walking, biking, public transportation).
(0-2 points)

8. Under-served Populations
Total Range: 0-10 points

The proposed project increases opportunity and improves access to parks and
recreation facilities for under-served populations.

» Project improves opportunities for low-income citizens, defined as the
percent of households making less than $35,000 per year, based on
economic and demographic data for the service area from the most
recent federal census data; Determined by multiplying the percentage
of population qualifying as low-income by 5. (0-5 points)

e Project improves opportunities for ethnic minority citizens, defined as
the percent of a population that does not select "white alone" on the US
Census, based on economic and demographic data for the service



area from the most recent census data; Determined by multiplying the
percentage of population qualifying as minority by 5. (0-5 points).
9. Accessibility
Total Range: 0-5 points
The proposed project provides park and recreation opportunities for
physically/mentally challenged citizens, which exceed the federal and state
required accessibility standards.
10.Conservation
Total Range: 0-10 points
The proposed project actively protects or restores critical ecosystems and
incorporates elements that cultivate support for and awareness of natural
and cultural resources.
11.Sustainable Park Design
Total Range: 0-10 points
The applicant has successfully demonstrated the integration of sustainable
design features and practices.
12.Coordination with Subject Matter Experts (SME’s)
Total Range: 0-5 points
» The applicant demonstrates meaningful input to the proposed project by

subject matter experts in natural and cultural resource protection,
acquisition, planning, design, and construction.

» The proposed project reflects consideration and inclusion of best practices
in all phases of project development.

13.Outside Partnerships
Total Range: 0-5 points

Project involves the contribution of resources from sources other than the
applicant which serves as all or part of the applicant’s matching share of
funds. Include current and signed letters of commitment that include
detailed information regarding what is being contributed, the value of the
contribution, and how this value was determined.

« Points shall be awarded on a percentage basis, determined by
dividing the total outside contribution value by the total match and



multiplying the result by 3. (0-3 points); and/or

Project demonstrates outside support above and beyond the
required match; this can include overmatch and/or documented
community mobilization. (0-2 points)



AGENDA ITEM
EXECUTIVE SUMMARY

Meseting Date: Juoe 17, 2026

Consideration and possibio aclion 1o approve an extension on tha contrac! between the
City of Harlingen and Dr. Robert Kellogg, DVM ic contnue providing servicas io the
Harlingen Animal Shelter as needed.

Prepared By (Frint Name): Shannon Harvill
Tiide: Health Director

=== Signature:

Brief

The City of Haringen Heaith Department s requesting to extend the contract with Dr
Roben Kellogg, DVM 1o continue providing services such as developing and implementing
vacoing prolecols, animal assessmenl procedurcs, recommendstions or Rumane
outcomes for animals. He would also be monltoring medical advancements of animal
protocos reiated o animals in the sheker and oroviding veternary expartisa. The length
of the contract s for one (1) year slatting July 22, 2028, to July 21 2027 for $800.00
, monthly charge totaling $7,200.

Fundisg (if apoticable)

Are funds specificaily designated in the current budget for the full amount Yes No*

for this purpose?

*If no, specify source of funding and amount requested:

Finance Director's approval: Yes No NiA

City Manages"s approval: g‘féf [ Yes Na NIA
Ol

[

[ ¥ [ TNo [_TWA




GENERAL SERVICES CONTRACT

This Contract (Contract) is made between the City of Harlingen, Texas (City). and Dr. Robert
Kellogg, DVM ("Contractor"). The City and Contractor agree to the terms and conditions of this
Contract, which consists of the following parts:

L. Summary of Contract Terms
1. Standard Contractual Provisions
11. Signatures

I. Summary of Contract Terms
Contractor: Robert Kellogg, DVM

Brief Description of Services: Provide medical assessments and recommendations. administer
vaccinations to animals, provide in person and phone consultations as needed to ensure humane
care for all animals in the Harlingen Animal Shelter.

Maximum Contract Amount: $7,200 for 12 months
Develop and Implement vaccine protocols, animal assessment
procedures, recommendations on humane outcomes for animals.
Monitor medical advancements of animal protocols related to
animals in the shelter and provide veterinary expertise - $600
monthly.,

Length of Contract: Twelve (12) months period from date of July 22. 2026, and enacted by City of
Harlingen and Contractor's signature.
Effective Date: July 22, 2026,
Expiration Date: July 21, 2027
II. Standard Contractual Provisions
A. Defipitions
Contract means this Standard Services Contract.
Premises 1106 Markowsky

Doctor of Veterinary Medicine means the Contractor,

Project Administrator means the person duly designated by the City to manage the
services provided for in this Contract.

Services means the services for which the City requested as described in this Contract.



B, Ssvices

Conyacto: will fumizh Sesvioas Lo the Ciry in accomcarne wish o terms end conditens
specifizd bo.ow hertin and incorpursied for al parposes.

Routine essessment of avmals i the Haringen Azi—al Snsiier

Mexe recommendotion @0 toe Animal Shelter Micags for vadcoston
putcee’s  and Stosetin crarges,

Serve as an advisor for <ty 527 on veleminary care.

. Exymen:

Toe Ziy shall pay Cootrucior fne the Servics recified se.ow, Projec Alonisteior
roetion and gamovel i3 souimd befors pavent i made ta Conmoinr

Rociize OfFcs, Lub, Chvice., and Frevestion sxd Cooldl of Anima,
Tigense wore - Contractoy will bil) the ¢ity monthly tor thass services.

D. Copcitions
s contrsct 1t sub® ot to e follows=g serdilions.

o Tee Proect Admisivistor wil regolasly rovicwr seevices for compiance
wiiz the terms of thiz Custsst
Cormeie: = articianied fo spens 8. 16 Boun montiily oo sverags e
sperovec by Health Director dus o requizad meice] aeeds.
Contrectos, shall =mics 10 exeocion of (his ggreemen;, ovide zxoof of
valit etate vebeninary eesanre and shell meirte®n seid licemae = good
wimd'=¢ Sorthe durstion of 212 Agse—an,

o A )

I Eitter Tayrycan tancioate this Apve—en! & ooy time asd Sor any seasos
wich a 30 <y cotice.

i |

Confidertiglty. Ay proviiios of Lo Copters the! stempts 80 prove the iy’
disclosute o inftmmation ha s subject 0 Encosice onder feders’ of Teues Tow or
regulision, court ar adasinisrative decision or raling, regardiass of the soasce is tnvaid
(Comptes 502, Teans Oovemmen: Cnag)

, Tex Exempdan, The Zoty (n not lieble (o Contector for dny feder], #5nis ar incal =xas
rer which the iy fx oot Eabls by law, ircloding stite and locad szles end use Enzs
(Section 151.509 ané Tide -, Texas Tex CTode) and feder] axcise =x (Subttle Dol oo
Imtemal Revenue Uode). Assordingly, thosr taxcs mey oot be added o any em
prchased for conrmption Sy the aty. Fug! pusczased for resele shail includs Federn!
Excase Tz Loder TRC Section 208 and Toxex Motz Fue! Tox of regused ode the



Texzs Tas Code Chagier 162 Texas lmiied ssles t2x sxe—nton percGrates oill be
Semigped HROT FTTLEN. Contracior ahall ned chmrpe for sacd ke oo suchases ioe
wommmmetion W e Ty, I S lked, the oity will remit payvinest sz asies e,

H Assiguent, The Contractns shell not ssaign s Coptreet withoul the priov writtan
songer of Cw Gt

1. Law Veoue aod Limctetions, T Contrect i governss oy the Lown of e Sute of Teoran
&2 & lawsnit =y ony mww:ﬁmmﬁ:mrmmmgmm.
Jirisdicion _ocated in o 2eving ursiclon in Camerm Courty, Teant

). Egtire Contiggr, This Continet and the srovizions of Ge BxSi=g reprzsent the enfire
Cotttec?. Setwee 68 Clty and {hg Cocitrector and supersedes ol srioe zsgotistons,
seperyenintiony, of conracts, iner wiines, o0 om.. This Coziest msy b amizzded coly
=y whitier ingtramen, aigmed by both paice.

. Jodependent Coctracion, Contrecler shall pecfies e work amder this Corrsct &5 an
Ixdemencont cortracior nd 207 &y an etployes of the €l The Cry hes oo cghi o
aiperyide, Jirsed, or coptral e Covamctos of Concraciors of Eoers of smpiovess in foe
mwnes, method, or é2taiis of the wock in oe perfoomed By Contracior undes this Conzant,
Toe Tty end Contractor agroe S toe wotk ~erfrmac under 1=in Comirict 1 =ad
izerently danperous, taet Canimmitnr will serfors the wosk iv 2 workeanliee marner,
and it Costramor will “ake propes core and prmmdicns 0 ensune e w=Saty ol
Conmmctor's aThosy end sl ayeos

L Disgite Besclution Progedires, The Conrasiar and. oy desire &= saped toss mesns o
resnive any Cispwces that mey asise Setwoen dem eparding Gis Contact. I elthes santy
SGsputss Ty et in relation to (is Covionct, the serties ggrve 1o Ly ingood fiih,
before Shngng any L=ya. Ecting, m:::ﬂf.r;.r-i.:p:rt 7y submating the matier ©o none

Sinditg —edistiop hefbov & ird perty wio will be ssiecie by sgreament of e partizs
The oaeves will each pav one-=a of toe = edinor'y fees

M. Sevebiiine If a cour Srds or ruies Gt any pert of thia Costmct v tnvahd or
WL, s remaiader 6 b DonTes! continuiay U he binding on the purtics.

NLSigmmtare: By signing below, the partics agrec to the terms of fhis Contiacs:

CONTRACTOR: CITY OF HARLINGEN
Dv. Hobat Kelogg, OVM MeTTrs Supd vids, Mayor
ATTEST:

May™a Hotes, Gy Socretary
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Meeting Dats: June 17

Consideration and possible action o authorize the
O£ for the Harlingsn Smant Comdora Poyac

e

|

Eﬂrhhnagﬁ lo mmamwu-z”u?i?l
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! Y |

| Prepared By: Raberto Hemandez, P, GFM, MS

Slgnaiars:

Tite: City Enginees
m ::."‘_:':E._“-’-‘!'

—1

Tha City of Raringen publicly advertised Bid Ng, 2026-05 Harinpen Smart Cormidors
Prolact for construction of traffic signal and intesigent transportation systam
improvemants throughcit the City. Bids were necelved on May 27 2028, and a (otal of
four (4) bids were submitted The bid tabulaton s attached fur roference.

The Hariingen Smart Comidors Sroject is a $1.138,000 transpodation improvement
project developed in-house oy the City's Engiresring Depariment and funded through a
parinership with the Texas Dopartmaent of Transperiation (TxDCT) undor en 80/20
funding malch, Tha project Includes upgrades 1o 16 Lraffic s/gnal interscctions,
rspiacamant of associalnd signal hardwam, and daploymant of Al-based dotecion
technciogy to support meaktiime traffic mortioring and adspiive signal control

Improvaments will coour alang key comidors ircluding South Sunshine Strip, South Ed
Carsy Drive, Business 77, Harison Avenuo, ~yvinr Aven.a, Dixeland Road, and Morgan
Boulevari. These improvaments support Transporiation Systems Managemant ana
Oporations (TSMO] chlsctives and are intended lo inprove irafflc flow, snhance safety,
and reduce vehlcle omissions throughout the cormridar network.

Fallowing review of the submitted bids, The Levy Compary was detormined o be the
lowes! responsive and responaibie bidder with & bic amount of $853,070.00. Tha bid is
within the project budget, ana sta’l recommends award of e coastruction contract,

Approval of this ftem will authorfze the Crty Mansger 19 execute a construction canlract
with Tha Lavy Compeany for the herlingar Smart Confdors Project and proceed with

Ara fanus specifically designated in e curmnt budgai for the full Yes No*
amount for this purposa?

"If na, spacily source of funding and amount requestad:

| Goneral Sund




| Staff recommends apsrova.
| City Manage:'s approval: ,,,4'7?'
I - =

— ——— —

[ 2 Vos No A |
|

No N/A
— ek el 1 il



Uarlingen Smart Corridors Mroject o ' Anstie Trulfic Sigual o— ‘ The Lewy Cumpary Trad: T, Ive
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AGENDA ITEM .

EXECUTIVE SUMMARY

e . T
ﬂmﬂ&rﬂmlﬂdpﬂﬂ‘ﬂiﬂh'ﬁ mmmnﬁuﬂuﬂhrunrnwmwrd liem No, 1 — kot
. Mix Asphall Type T under Bid No. 2026-02, Supply Cortract ~ Malerais for the Street
:Impmum Presnel 2028, to tho second lowest msponsive bidder and approve [he |
i gssccated budge! adluatment.

‘Frepared Ry. Roborto Hemandez, <, CFM, MS
Titie: City Engineor —

" On, Merch !.”*Eb,ﬂ'.: itjrﬁhrn'mimtmmiﬂiih HI&E!fﬂ:ﬂ'ﬁmMn.

' melerinls tssociatnd with e Strest Fnpmvenizrt Project 3026, As pers of el swnesd, Upper
* Valley Materials dba TAPA wes acicsied as the owef cesponive bidde “or the supoly o

25,508 toog of Hot Mix Asphalt Type D at & anit pr'ce of $76.50 per ton, v o toszl cortrect
ervcunt of §1,907,200 00,

Suhaegoent s the mwiod, Uppes Viloay Mater'a's dhe TAPA notified tie (2t that |t wettld not
bocor Die ol e sibmited ard requaastes g roceass i e unit pron Srom §74.50 per ton tu
$82.50 per ton. ST scvised the verdor m:*.ﬁ-ﬂi. 7 eoule ot merove & medificetion o fe
ewarded bid arics o owirg Faousions, the 2y e CAPA wise crat.e to meack a0 agrreme,
ere or. June 2, 2925, the vedor foroally w' ..'.E]: e s 2

Foliowing e wittdmavm,, Aall oontecied e sacond-lowent 2icdar, Materiales Le Froziemm, o
detenrine 2 w'llingness te horar S pricing susmitt=d dorng the otiginn! b process.
Meisrialss & Proxiass cocfiomed ity o5iiity to —ovide 36 mmileral v 28 conguzlly submiond bid
-w:r a7 §78 50 per "on, resciting = © olal contres: ewount of 57,004, 600.0% for the recuined
25,600 ons f asphait.

[he additicrel cost assncmind wilk award ng e conoee, W Muteniaces Le Prontes s
2107,400.00 above e origa awnnd amourt. SieTrecommends Soveing this Inossass “=ough
e Soeed Invovenen. Progen 2idzet end Tocseding with the pward 1y aveis delays 1 e
2026 Streel irrrovemnet Profedt,

Copine of e veador tormeswimconon, origine] bic 250ton, and sipporing docomentetion sre
gszched for efarence.

Approval of this Dom wil autores tre City Maceger to awaog foe Mot Mix Aspbell Typ=D
cortmet to Meterales Le Frocten it the smoot of 52009 200.00 &nd angrove e id Do
funding necensary 5 proceed wits e Srest Inforovemant Proec 2026

Ame funds specificslly designated in the curment budget fo- the full  Yes Ne* |
emount for this purmesa?



*If no, specty source of funding 2nd amount requostasd:
Strest improvement Program Fund
| Fingnce Direstor s &pproval. Yes Ne NJA

— — — = e
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Staft recommends m-lmrd.ng l'lem No. 1 - Hot Mix Asphalt Type Din Htturh&u La
Frontera at 2 uni® price of $78.50 per ton ‘or a lotal conlract amount of $2.008,600.00,
and autharizing ~e acdifonal reguired bdugel 1o be furded om the Street improvement
Prograr budgel.
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RE: EXTERNALRe: EXTERNALFW: Bid No. 2026-03: Supply Contract for 25iPP 026 - Awerd Notice

Frocy ladc Amgres «iinerierd casativss come

Date Tue 6722026 L42 PMW

To  Rcoberto Hemander oharrinder® “ad roeotegovs; Atharte Martinaz UVM T <a brito ab@caps i omscom )
Firfing Garre rosrrs o patedas cor s

Cr  Ruth Trwving <reno@hadingentis v Oucnt Garchy <osca~g @ rar ngendpavs: Cheistashe Tores
<ctara @haringantegay e lsac lamirer < wacnl weinge g ave; Terys Wego <tvga@hadingertogove; Roben
Aodrcuer < rabertrrerinagenboge ) niek Soudl omaroon B Bitoud som», Sabiiel Conrales
«gaoraienBta ngrraigovy . Efraden Silve JYW AR Cere <anuny il s paiess oom»

Dear Mr. Homancez,

Whiln we weare exciled o be considerad for Bid Mo, 2026-03 Supply Contract - Malerals for Streat
‘mprovamisn! Project 2026, we regrel 'o Informn you that we cannot eccept the contracl award at
this tme. Due to recant market volatility arnd shamly fsing matoral costs, we hava been forced to
masa & necessary sojustment 10 our asphat proang. We remain fully comm'iiea to providing you
with the highest cuality products and se:vices, Piease be assured that this decision will not diarupt
any of your kiuie ordars should you wigh o continue nartnering with CAPA for your stroot projects.
Your understanding end continued supoort during this transition are Invaivedls 1o Ls We remaln
dedicated to providing axcallent customer service while cffering the most compatitiva pricing
noasibie [ this changing market.

Rsspactfully,
lirensrsa s e
WA. Tl"‘*'ﬂﬂf Salas Mz sger Y RS O
CAPA Texas 609 West Palma Viee Orfee, rview, "X TEE?2
Cell-355-862-5517

Thm e el and gy Nies treramited with £ ere egally privikeged, confloemiiel and intundec sooly #or Uie usn of the indiddes o ety o witkn
Ty Bre podnesmel F piadd v Aeoetend his eomal in o, paeese ronEy e Sender sl do ot e disswningte, S Sstibete o
Stawarth Chin mesmsae, Sy vBEWE 00 000 V00T Jreaenied in TR & are sololy e of e euthoe e ds et nocessarky mepeesar hose oF e
Corpey, ~hi reciplerd should cheadl ol el Bng iy SIS e o Che presence of wirses e the Compsy sooecly ne Bandity o sy
drmegs tictad by By virs eodmiind (v s e

From: Roberto Hermandet cnevandes & har ingentic g

Sert Tueday. lure I, 1025 2:45 FM

Toi seec fimener < imener@casaimas comes; Alberio Martne: UVM OC <zibeciolib Peoatoms.coms: Auinge Garea
wrgarza foploas.com 2

€zt Aty Trevine <rirevino@har sgera gove: Oscar Carcle <osca g &narticge—Lpove; Curistocher Tomes
ericsnes @ har Iogenta gove; isac Ramirer <o @naardingerolgave. Terye Lugo <tugo@@har sge~boyove; Rober
lodrig. a2 <roberr®haringennc oy mack Sosyl wmet oo BA@ el nud nomey, Grariel Ganer'ez
=ggoars'saBhaill vpe~tu govr






Ce: Ruth Trevino <pireving@narlingente goys; Oscar Garcia <gscarg@narlingents, goy>: Christopher Torres
<glores@harlingents, gov>; Isac Ramirez <jsacr@harlingentx.gov>; Tanya Lugo <flugo@harlingentx gov>; Robert
Rodrigues <robertri@harlingenty goy>; mark 50351 <marksossiBd @icloud com

Subject: Re: EXTERNALFW: Bid No. 2026-03: Supply Contract for 2SiPP 026 - Award Notice

Hello CAPA Team,

Thank you for your email and for the information provided regarding the proposed asphalt price adjustment.

At this moment, the City is requesting formal confirmation from Upper Valley Materials dba CAPA as to
whether the company intends to honor the bid pricing submitted under Bid No. 2026-03: Supply Contract —
Materials for Street Improvement Project 2026, which was publicly opened on February 24, 2026, and
subsequently awarded by the City Commission on March 18, 2026.

Flease note that the City Commission approved the award based on the unit pricing submitted in CAPA's
bid proposal for 25,600 tons of Hot Mix Asphalt Type D, for a total awarded amount of $1,907,200.00 (unit
price of $74.50/ton). The award was specifically for Bid ltem No. 1 — Hot Mix Asphalt Type D (Pick Up at
Location) only, and did not include flexbase or any additional materials outside the awarded bid item. This is
reflected on the form of agreement Mr. Ramirez provided.

As outlined in the bid documents, the solicitation specifically states that:

“Prices agreed and quoted shall prevail for a period of one year with purchases as needed,
starting on the day of City Commission award date.”

Additionally, the bid documents state that no changes or alterations to the bid specifications or submitted
pricing shall be allowed unless formally modified through an addendum issued prior to bid opening.

While we understand market conditions may fluctuate, the City must ensure compliance with the

procurement requirements, bid documents, and the terms under which the award was approved by the City
Commission.

if CAPA is unable to honor the submitted bid pricing, the City will have to evaluate all available options,
including withdrawal of thi bid award and seeking an altemate supplier for the material in accordance with
applicable procurement requirements and City policies.

Please provide written confirmation at your earliest convenience regarding whether CAPA intends to
proceed under the originally submitted bid pricing and terms.

I am attaching a copy of the submitted bid to this email.
We appreciate your prompt attention to this matter and look forward to your response.

Best regards,

Roberto Hernandez, PE, CFM, M5

City Engineer

City of Harlingen

24200 FM 509, Haringen, TX 78550
Office: (956) 216-5280
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From <ljimenez S (apatexds.com>

| <thernandez@haringentx goy>

'M QC <albertolab@capatexas.com> <jimenez@capatexas com>
T o o | NTF IDTE-03: 5 g Beoel
i Ha Plas ter

™

1 Qutlook for 0S5
Fram: | <ijimenez@capatexas.com>

sent; Wednesoay, May 27, 2026 10:44 Al

To: Isac Ramirez <jsacr@harlingenty gov>

Cc: Alberto Martinez UVM QC <albertolab@capatexas.com>; Rufino Garza <rgarza®capatexas.com> |
Martinez <dmartinez@®capatexas.com=; CAPA Sales <sales@capatexas.com>; Elizabeth Silva UYM AR

taﬂim@{apﬂﬂmmmr

_.'.,_. '1E = - = =R = H F= 3 SelBHE iy F e
Subject: Imno-tant Lodate on Asghal
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At the same time, we would appreciate it if you could confirm your acceptance of the pricing for the
asphalt material. If you agree, please update the agreement form at your earliest convenience so we can
formally accept your bid for the project. We are excited about the opportunity to collaborate and are
dedicated to delivering exceptional service to meet all the obligations and conditions specified in the
project contract.

Thank you for your continued partnership.

ijimenezBcanatexas. com

Isaac Jimenez
i Ca palexEs, COm

Territory Sales Manager

CAPA Texas 3609 West Palma Vista Drive, Palmview, TX 78572
Cell-856-862-6517

This e-rmall and amy files transmitted with @ are legally privileged, confidential and intended solely for the use of the individual or entity to which
thiey are addressed, IF you heve recebved this e-mail in emor, plasse notify the sender and do not further disseminate, discuss, distribute ar
forward this message. Ay views or opindons presented in this e-mail are solsly those of the author and do not necessarily represent those of the
Comparyy. The récipesnt should check this ¢-mail and any attachments for the presence of vinuses and the Comparmy atcepts no Kability for any
damage caused by any virus ransmitted by this e-mail,

From: Isaac Jimenez <jjjmene @ canalexas coms
Sent: Tuesday, May 26, 2026 2:39 PM

To: Isac Ramirez <sacr@harlingents govs

Cc: Alberto Martinet UVM QC <albertolab®capatexas.com>; 1saac Jimenez <jjimenez@canatesas com>
Subject: Re: EXTERNALFW: Bid No. 2026-03: Supply Contract for 2026 SIPP - Award Notice



Hello Isac - It was a pleasure speaking with you. | will review the agreement and execute it once | get a
chance to review it.

Thanks

Isaac Jimenez

ijimeneyBcanaimas oom
Isaac Jimenez
WA Territory Sales Manager A 0
CAPA Texas 3609 West Palma Vista Drive, Palmview, TX 78572
Cell-556-862-6517

This e-maill and amy files transmilted with it ane legally privileged, confidential and intended soleby for the use of the Individual or entity to which
they are addressed. [F wou have recelved this e=mail in error, pleasa notify the sender and do rot further dsseminate, decuss, distribute or
Torward this message. Any views or opanions presenbed in Ehis e-mail are solely those ol the author and do

Get Qutlook for i0S

From: Isac Ramirez <isacréharlingents g
Sent: Tuesday, May 26, 2026 2:32 PM

To: Isaac Jimenez <jjimenez@ capatexas. coms>
Subject: EXTERNALFW: Bid No. 2026-03: Supply Contract for 2026 SIPP - Award Notice

Good afternoon,



As per our phone conversation, please see attachments.

Respectfully,

Isac Ramirez, PE, CFM

Project Engineer

24200 FM 509
Harlingan, Texas TS50

p: (#56) 216-5283

MOTE: This email message and any attachments are for the sole use of the intended recipient(s) and may
contain confidential and/or privileged information. Any unauthorized review, use, disclosure or
distribution, is prohibited, If you are not the intended recipient, please contact the sender by replying to
this email, and destroy all copies of the original message

From: Isac Ramirez

Sent: Tuesday, April 21, 2026 10:59 AM

To: liimener@Ecapatexas oom

Cc: ales@canataxas.com

Subject: Bid No. 2026-03: Supply Contract for 2026 SIPP - Award Notice

Good afternoon CAPA Sales Team,

Congratulations! The City of Harlingen City Commission has awarded Upper Valley Materials, LLC (dba
CAPA) a supply contract for Bid Item No. 1 — Hot Mix Asphalt Type D (Pick Up at Location) from Bid No.
2026-03 Supply Contract — Materials for Street Improvement Project 2026. Attached you will find a copy
of the supply contract and a Form of Agreement. Please sign and return the Form of Agreement at your
earliest convenience.

If you have any questions regarding this notice, please contact me at (956) 244-2785, or via email to

sacr@harlingentx.gov.



Thank you,

Isac Ramirez, PE, CFM

Project Enginear

24200 FM 509
Harfingen, Texas TS50

p: (95946) 216-5283

NOTE: This email message and any attachments are for the sole use of the intended recipient(s) and may
contain confidential and/or privileged information. Any unauthorized review, use, disclosure ar
distribution, is prohibited. If you are not the intended recipient, please contact the sender by replying to
this email, and destroy all copies of the onginal message.



Cuote QUOUSS

AU /M

Due Date: 03/27/2026

ttem / Description

Quantity Price Extended Prica
25,600 Tons (1) $82 50 $2,112,000.00

Tatal 82 424 800.00




Bid No. 2026-03 = pply Contrac? - Materlals for Strect v provemont Proec: 2026

BID PRCPOSAL  NONCOLLUSION AFFIDAVIT OF PRIME BIDDER
State of Taxss a

County :;m::m \1!)
'DLQUE-B (%)‘:" , besing firsl duly mworr depoees and says the:

I Hemtes S0 es Mg el ﬂ] ey ARag qu-!igm_-_-,
Tiom (CvmmrMarager, 8l | . Company Name
ths Didder t~al Mas submilied he ghizcre: Bid,

2y HeShe is iy Informes espectng the prsparotod Bnd cor'sets of e attached Bid and of
= poriinen! aroumsinnons reapaiding such Bid:

i Such Bid = gemino sra 8 nol 1 ool usive o sham Bid:

) Nelther the seic Bidder nor any of s officars, pariners, cwiam, spante, (epreeantatves
ampicyees o pattes 'n 'rteresl noluding e afflent has in any wey coliutins, conspirad, connived
or egresd, directly or Indirsctly w'th snother Bidder firm or parson 10 eLbmil b colls-ve or sham By
n cornection with the Contest for which the aftachad Bid has bos~ submited or to refrain from
bidding I connaction with such Confrect. or hee In sny mamner, Sirectly or Indirecthy sought by
agTesment or colive'cn or communicetion o conference with any o'hee Bidder finm or person io T
the price or prices In the atiached Bid or of any other Bidder, or lo fx an cvehesd, poft or oost
sismen: ¢ the Bid prics or the Bld price of any siner Bidder o to sacune troough amy colusion,
conspi-acy, connivance of Urlewhd agresmant ary ecvaniage agains! the Chy of Harfnosn or any
peson ~ereated in e propoged Contract; end

(5] Trm price or pross quoted ' e atiscred Bid Gre ‘8's 8rc proper and are nat teimed by ney
collusion, conecirecy, connivance or unlawfy! sgmeme! oa the part of the Bidder or sny of
ngeia, represaciztves, ownars, amployess, or parfiea = “lecey Insiuding e afsnl.

The undersigned, e hidder, deciwes that the person or parfies inleresied ' this bid as princizas
ars thosa named marein; that (his bid 's made withaw! collusion with any other persan, frm, or
corporstion; that he nes carefully eemined the form of contract, Not'cs fo Biddens, Specifications &
the: Plang tharein reermad to, 27 agroas 8t he wil provide all the nocessary lase: = acHnary, tool,
epparst .. and offhe Tama,

Hiddar azknowledges Tb‘ of 1= following sddendi or addenda.

Ehhﬁﬂ v Mg .Mh& a. PrgLadls

. —

Al s undartood ant sg=od that the owner may doksy rwariing the conlrec! and hols the Gidr & @ nerod nat
1o micend tbdy [B0) dave,




Quaniies showr: on BID SCHEDULE are soprovimte based or projact usage. R s specfically undetsicod
Mimmﬂhm_ﬁwwmmmmm el price, Picos agrecd and quotsd shall prevail
for & parod of one yesr with purchames a8 resdod, start'ng an the day of Ty Commission swisrd dale.

It is the: responaibility of the Supp e to verify (hat the malerials mee! spacifications, Falum 1o do 5o or falure
of the product teelf will ba & reasan for cancaliing all existing or pend'ng orders. The Gity of ‘aringen reserves
tha right o test the metarials andior request demonstitions and sampies of the materials ot the City's
dincration 1o confirm matedals specfications. Al matesials urder (hese sprciications shal be new and unised.

it s uncerniood that, during ihe oorod of tha corirac!, should the success®d bidder ba imabls 1 supply the
product, the City resarves the g2 (o ablein [he produc? from availadle sources.

Bids shall be analyred on 2 total doliar velue and whi' ls most sdvantageaus 16 the Uiy,
The undersignec corifios that the bid zrices contulived in the Bid Form and in the Bid Scheduies have been

Siste of Texas, Coanty of Hiduls.
Tz instrument was aknowledire before me or
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BID FORM
B'd No. 2026-02 Supply Contiuct - Matarials for Street = srove ment Project 2028

This bic price includes B! matenial as g4t ‘20 17 Phe aftached spaciizalion pasks: and instructizre | have
fmad ard agree to compl with thess mguimmants. [t s uncersiocd eng sgreed that Be owner ~uy delwy
awarding e contract &nd hoid the bids for @ oarcd ot to excend siviy 82) salendar deyy,

*All dellvery fees, fus suicharges, snd wiscollanscyus costs sre recuired (o be included wits Ui unk
pricing for this bid. Tne bid poice guoted must iroude all “ame eguesies a~d remain finn throUgnout the
durstior o ihe conired. Deliveries to Herlingen wil e mads oo the Puby < '-'MlFmﬂhlbulnn M 54
5L, Hadlngen, Teas 7A550,

Hirld-m'ritmhaimﬂﬂE‘:‘.‘F‘“n'ﬂ'l#nmﬂmwm.mlum ole. Tha City of =arlinpe-

rensrved e dght o awerd ln:iﬂ“l-‘.'.:‘l""l:lﬁ!’ﬂh"' preeact componant (Hot Mbe Asphall, Fsvisls Bass.
BE.1 Bi=dar, and Geopric) of one conlnec] o wtinhs == -."I"El"‘.lbﬂﬂ mlﬁu-nﬂmrtn pricing.
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Y-

M P——— Extrates  Unito! Unit Total Prics |
No, | Quantlly  Measure | Price !
| i |
HOT MXASPHALT TYPE D HMAS BAC3 PG | r
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178 Oy e hah P
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s | | $it
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| [EJ-E-' L ,




ALTERNATE BID ITEMS

e

T

Dasaription

Eetirenins

=

HOT WX AEP=ALT TYFE D HMAP SALC B PG

Unit
Cuaniily | Meseurs Frica

Unit of

B

8 | pa22 DELIVERED TO HARLINGEN") 26,0 i (o 9;-};-“: ;ﬁ}ﬁ' 200
Iﬂ ire
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Lo |~
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N COMF_AATE WITH THE B0UCTALNS. ™HE UNDEREIGHED BIDDER HAVRG CRAMIETY ToF SSTATON TO S0 AN
PPECURA TN, ANC SEING FAMTLIAR WS THE COMDTIONE TO BE MET SCSOyy il Ty TeE FPOLOosiNgG BiD TO
FREPADE TWE PEl TS LETES Oh TRE ATTACHIED BID FORM ANL AGSIES 1D DECER §AD FHOGUCTE AT THE
LOCATIONS AND FOR Tk PHICER SF7 MIETH ON THE BID FORM. &N MONREJAL AUT=-TSITED ..}E\ET-EW
MLEET Faly THE FOLLOWING BECTION. Fal LR TO EXECUTE AND BICN Tl PORTION WAV AT Iv BD

Fax REGFASES W T 88 ACCEFTELL

mpectily submimed s o/ day of -‘{ l'(}
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T lrdus intude the fllowing documents with your bid.
Fritet the s e mﬂ:’EWHF mﬂurj pddress of commst Sesonne! 1 raquast seliyerss
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'

2 |ndude 2 guols o Zroposal - zampany lettarhead with the unit pricing por the retimated
Lumnhlies o match tha 50 Bama
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Materiales Las Fronteras, LLC | BID NO 2025-0
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CONFLICT OF INTEREST QUESTIONNAIRE FORM LI
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ITEM 1 HOT MIX ASPHAL™ AT LOCATION - TY D HMAP SACH PG 6422

DENSE-GRADED OT-MIX ASPHALT IMETFDO)

Descrpion. Tonetus 8 covennent @yer comooaes of @ pompacied, cenme-g el midor of aggregsle 2=a
aschak bindor rrheas nof = 8 mbing el

Exiardals. Fumish uncor winatnd matenials ' ot quely Bt meet the reguremants o 100 apociliest S,
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recuiramern of this flam are med 80 muy "eaule & new abooeiay midume doesign, bl bale®, 20 goth, The
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dafirtics it this Section for eh s Soirse eggregale o [he appiegeie. Whan mcalmes esphalk pevement (RAF) s
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Coarss Aggreggle. Coase agprage s sinckpiles reusl hiews o0 meen San 20% metorial passing the bo 8
siove. Prowvice spgregates fror sources lxind in the BRETDC. Provvla saorugetn b om aoalieled sounces or , wha*
tayled by the Snginesc and iopround bo'ore ues, Allow 30 calends dapa for P Englneys bo samiokz Inst, and
et nevuits o onleind sources.
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mids . When bianding Cass A ard B aggegates o meel 2 Tase A seglismen, ensum thol of heest 50% by
waighi il 1he = atoriad metaines o~ (he Neo. 4 sioveo commes Trom tha & aee 2 agg-egale sousce, Send v volume ¥
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BE TR
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HARLINGEN

TEXAS

Bid No. 2026-03 Supply Contract - Materials for Street
srovement Froject 2026

5 C NE: Tussday, February 24 2026 @ 2:0C P.W
E Tuesday, February 24, 2026 @ 2:00 F.\

All ir ries regerding this project snould be suomitted vis emal] = Mar
Pricomment Suparviao- at purchasingiiha 'ngenti.gov,




CITY OF

TEXAS
NVITATION TC BID

ot o bermiy alven thet the Tty of Hefinges, Texss i oonive compallive, sealed 03
Bid e, 2238-C3 Supply Conl-azt - Materials o~ Street Inprovement Projoct 2026

The City af g ¥ ju sooeptng compelitive ssaled bids for m= supply of comstruction
matetials for e Strael Improvement Proes Bics wil o= reoealved in the Purchasng Office, 404 8.
A, 5L, Haringen, Tx 78550, uatl 2:00 o m on Tusddsy, Fobrusry 14, 2026, AN bids will be
pubiicly ozanad eno resd ®lowg pl 300 om. on Tuescay, February 14, 2008, ¢ Town Hull (202
Floor, locatad sl V1B = Tyiae Ave, Haringen TX 78551

Tha City of =sriingen ressrves fha (g7 12 saisct any or &1 bice, %o welve defacis anc formalites in
such bids, to swand the contact lo 1he bioder which 1 coneidem has submitted =2 pest and mosl
acdvartageous bid, anid fo hoid Gl Bes o & parind o sndy (D7) calinder o5y withoid takang ary
ncfion thammon

Yo reguss! thal you read carefully the Instrucfions lo Bicders tha are enciomed. Fa- furthw
“furmation phsa contact te Purchaxing Departmant ot (858" 218-50 168

o et P |
IO,

Ry of Heringa

Purehasing Depaimart

404 £ i

Harlirmgen, 7.X TESS

Phona: (858" 218-5348

Emall: purchasing@haringentc ooy

cm




Ciy o Radingan, Pérchasing Dest.
£04 5 K4 B
M mgen, T TBS5D
[8) 298536 | Fux (B56) 4278711
Emel: Byrahasinoharingents, zon

Bic No. 2026-063

Addendum No., © - Quastions & Answers

Neton i namsby ghen fo all respescua thal e Tolowing s a sl of clarficaions raganiing
quantions subedrieg for this prolect:

Questions and Answers

1

A

is tha price o include delvary of tha Matesial frorm the plant o the job s ocatipn or 8 ) o
ba quated FOB from the sant.

Fesposee: Schodiie o unil prioes has beer updatec o nolude one sachion for the Tily to
pick uz e matedil from the siadl and anolhar section 'n which ™o vendor doflvers &t the
Pubilc Works Faglity ocateg al 404 5 54% suned =aringen Texas 7RSS0, Seo aftached

| T resching out for cerfleation. | cennot fing @ delivery address for whams ine maecded

ghous be ousied defverad (. e vou please soocify where tha mators' would be delverod
@7

Responan Ve 278 upes’ g the Schedule 2" Unt prices o inchucs the Pubilc Works

Wi you accep: aitemative submittals “or & cirnces of 549 agivelent pioticts 1 dhe
Tersar Trimdal Soogrid

Fespoae Wawiil ascep! silsmetive materizl for review. Pleane see the aftachsd rovians
schedua of unt prisss ot noiudes the A0S Biaxlal Seres BX 224 and Basslok B7 [
Series an ateallve metania with suppartisg specifications, The oty reserves the "o o
sthecl one o mukiple geogrids,

San | bid on only & few Hems or does || reed o be for e entie materis (st Did7

Responss; Biddore am allowed to sulenit a Bid Prios for a singls project componars of
mukipls. The oty wil do 3 bd tabulation arslys!s and cetermine which vangz- should be
awardac the mater'al baing recuesied. The Ciy of =aringen resacves the nghl & award
separste contracts for exch projact componant ot one contradt "o miltnie somponends
based on the —oat miveniapacus stclg

fat:
Apeosme e g il s Fabriary 19, 2028
=oberiy Hemeneaz, Gty Engnoer D

Thia accendum foma 2 o8 of the contrmc dotaumete 570 med e e ofgi~al RED docmmnis ssged on Moson),
Petmsy X, 2028 fo the wdend nobed horain, Caref rot of (his adooncdurn anall be téen by el perties of insres’ &2
. gl reckaE EMecied v folly BERed in B pabermaem of wick that el ba mecuined by Bimm TR Addandur
spnrsiers BT OtV apeelicELo s and et salinn paetentiogy bt o latel Bl



Will,

'ABLE OF CONTENTS

INVTTATION TOBID..

INSTUCTIONS 7O BLDERS

vl .CE TO BESOERS. ...

BiC PROPOSAL & NON-COLLUE ON AFFANAVIT

BID FCRM

CONFUCT OF INTEREST QUESTIONNATRE..

FORM 1285 CERTEICATE OF INTEREETED FAATIES,

MATERIALS SFECIITOATIONS

E-dl




INSTRUCTIONS TG BIDDERS
Bid No. 2026-03 Bupply Contract - Melerlals for Street improvamant Project 2026

1.0 THE BiD:

The Chty of Hatingen, TX = accapting wwompatitve sealed bids for s supph of oomslruston
miaieris’s for the Streel Improsemnmnt Projec Alids will be recelved in the Purchas’ng O%ios, 44 ©
S4th. Bt Harfingen, TX 75220 undil 2:00 p 1 on Tuasday, Febroery 24, 2028, Al bids wil' po
publicly cpened and read alsur al 300 pJir. on Tucsday, Febwuary 24, 202C, 2 Town Hal (20
Flaor] iscetad at 118 E Tyier Ave | Harfingen TX TBS5),

Bry scberlssion of a bid, the cNoror agress, if the bid (s cconplied, o anier into & conimae! with the CRy
of Harlingan [n the faom inciuded in the solictstion dosuments, 1o comziets 21 wor= 88 apecifiad or
Indl=atac 1 the confract Socurants for the contract pe'ce and with' v fime parermutor indlsated

= e afipched bid docurmenis, Tha offaror fwther nocepts g of the terms onc conditions of the bid

1.0 BIDDERS RESPONSBILITIES:
Bide mus! ta subm'ted on (he atmched “Bld For' A tha mecuesieg information blanks must ba
£iec 'n clagr’y End complately toevold possible discueoedcr of the bid submitiad.

The bid price ouoled must indude & toms mquesied grd remein finm uniil paymert.  Price shail
rpiode sll nrdenies seacied 1o sorpets the oot'est  FPactel bide will be accepted for this
sontract

Al blds submitad mmust Incieds tha folovang tems. Bid For—, Bld Refaronca Form, and Conflict
of intores! Queatlonsaime Form. FAILURE 70 COMPLY WITH THESE BID REQUIREMENTS
MAY DISQUALIFY B.CDER.

I'he guoted dete of delivary is a0 importest par of the bid, I, in mary ceses, may o4 the decany
factor - noeaward of Lid.

3.0 EXCEPTIONS OR CHANGES:

Mo bid mey be changed after the bid dale althaogh any bid mey bo withd:swn and ma ) mitted
refore that datm.  Any bids received aftor the bic da's and Sme spachiod in D bid pacon? will be
et rrimsed e opeesres

Nie changes o ptecaliann wil ta afowad to tre pldden na'ructions and apecheations uni=ss
spoifically crarged by @n addordum sant ot (o & vordora om the Burchasing Decartmest ed
no chenges wfl e —ade within Mve [¥' ceya of the bid cpating cate

4.0 THE CITY'S RESERVATIONS:

e Clty reseives the tight to hold el Lids ‘or a perod of sidy (60 dsys with=u? taking 2~y action.
Tha Gty of Harlingen reserves tha right 1o “sect any or all bids, to wave defects and formaities in
such nlita, and (o awsrd the contract to the Didder wilch i consicers has sibmitted tho best and
riusl advanisgeous bid. Ir e svenl thst thete s & confiict in tho statement of & prics within the ad,
S Cramer reannvns the righl © calect the amount most edvaniageous to fie Owner,

e Oy also resenves the -0 o reject the Bid o any Bidder 7 City bafisves that it would not ba n
e et niberest of the Prosc o meke an awerd 1o that Sicder, whether bacsuse the Bid is nol
rmrpannve o the Bidder 'z unauaifed or of doubt®! Tnancel ability or "= Siddar'y selely rooord g




unsattacsory 1 e GRy's op e o tha City has had probiems with *he b'daar s sorfonmanc= on
prioy conttacty w2 in the CRy's opin o0 makes the bidder unaatsfaciney,

The rcomirest must be swardea 'o the (owent respohsiie bidder of 2 the bidoer &0 tvovides gaaits
or garviose at 1na =ast value f97 the municipality.

In disterrmiiing the best value for the mocisipalty, the munspalily —sy consides

(1) thapurchass drioe;

J, the “epriatcr of the b der and of the bidder's goois or sorvices,

(3] thegusity o' the bidde s gonds or asrvices;

(4) the axdant io which the goods of se-vices meed e rmunicipality’s needs,

(6] theoidder's pest relationship wirt the municipaity;

() thalmpestior e ability of the municipaiity to cormpy with lews snd rules relating to contreciing
with nisior=ally under.tiized bus'noases and nos profit onganizations o= C.0vng perRos with
i T

(N *oiotal long-term cost ko the munisipaity to soure the biddnr's goons o serioes, and

(8} &y reievan: cftoria apeaifically Neted i i rogues] for bids o propoeals.

£.0 SUSMITTING OF RID:

Resporcents shal' submil three (3) coples of thar reszones, one %) origina; marked "ORIGINAL,"
and b4 |2} coples murked "COPY" individualy, Bids —us be devreod of ma'iad o ha City of
Haringen, Purchasing Ciffice, 404 8. 54" 54, Harlinger Twxes TESSD v o reaad snvelope o
or befare the bid opening date and time.

n—mmwlmm and

SEALED BID:

Bid No. 2026-03 Supply Contract - Matariais "or B4eat lmprovureert Troalact 2026
Ve Dates & Ti~e Tuesdey, February 24, 2026 @ 200 oo,

pening Dete & Time: Tuesday, Febrigv 24, 2090 @ 300 p

6.0 MINMUM REQUIREMENTS:
Thesa ama tha minkrum raguirements that will o8 sctattells 1o tha CRy of Bardingas, Any bid that
doos ro1 meet tha minlmum mguirements apeofind may o= rejectsd

Quantiies shown on BiD SCHEDULE ere aporocimets based on project csage. It is specifically
undarood that these guantitiss may changs wihout g ustment to the unit pricn. Frices agresd and
quotas shall prevall fur & penod of one vaar Wit pur™asas ag nensdod, sharig on tho day of Coy
Comirssion award dals

i s the rasponetility of the Supplier o vertfy that the rraloriels mest specifications. Fallures to do 8o
of fallura of tha pradus! Haalf wiil be a reasan 0f canceling all wsdsting or panding ordem. The ""&
of Harl sgen resarves e right 10 lest Se metedals a-alsr request demonstrations and sampies o
the materds’s et the Chy's discrelion (o confirm materials specifications. Al materials under thesa
specificrlons shall be new and unused

it Is understood that, curing the periad of the contract, should the succeasful bidcer ke

unabis ‘o supply the r-uduct, the City "eserves the ripht io obtain $he product from avaliable
sources,




Hids =hall be analy2~1 on a total dollar vaiue and whet (5 most advartagecys to the Cny

2igaers shall carcfully eiring the bid packel. Stoodd biddem fird disorepancies o omissons,
bidcers must notly e City of Haifirgen, Puishesing Offcs In wiiling vin amal et

r.0 SPECIAL NOTE 70 SIDDER:

Vhenever sn ariiche o material is defines by describing £ prootiedtory procud or oy aing the name
of & manufeciurer, the term o aguel” If not maettec shak be mpbec, The spocified sricle or
material sha” b L~demdood e descriptive, nol restrctve; | s inlended 12 Indicals type anc quality
deslred. THE C17Y OF HARLINGEN RESERVES THE RIGHT TO JURGE THE QUALITY OF ANY
substitvtion. Blds or brand of ke nature and qua &y will b cons'derad, [f bidding on other thar
referenoed specticationn, hid mus! show meoufactirer. brand, mocel, eic,, of arficle coverad

L0 TITLE VI - NONDIECRIMINATION P LAN:

ihe ity of Hariingen, n eccordance wit" e provisions o Tite W ol the Chfl Rights A~ of 1964 [T8
Blet Mh2 432 0 5.0 56 2000d o 00002 and the Regu ebors, hemply notTies afl pidde that it will
ffrnatively mse gl any contrae! oniared inte pursjant (o iris odsarisarmeact disadventaged
usnesE eniarprises witl o @fordad AN and fai opportunity 9 subm® bids in response io this
awilation and wil rel be dies minaled againet o- " grounds of reca, salor, of nafiona) o wln in
consldergiion for a0 swand.

Complaints:

if any individual believes that he/shs or eny citir progra™ bana®~ates have been tha ob sm of
unequal treatment or discrimination s to the receipt of bana®ts ancio” senvice, o on e grou- o
*aoe, colol, restional otigin (Inclus ~g LUmited Eng ish Profiziansyy, sex, spe or disehilly, nafahe may
et inn hisftet righl {2 fie a compiaint with the Ciy's Title Vilkendisorimination Cosrdinatol. Svery
a*artwi’ be made o sesave rometaints nformal 'y ane et She [owes] kyve e

Title V. Cosrdinalor Cortact 'riommation:
e VionPecrminatios Coordinator
‘18 Enmt Tyle® Avpnis
Haningen. Tx /6550
Phore: (858 2° 7-5262

5.0 DISCLOSURE OF BUSINESS RFIATIONSHIPSIAFFILIATIO NS; CONFLICT OF INTEREST
QUESTICNNAIRE: Contractor wpresanis that It is '» complinnce with the applicatie filing
anc disclosire nequiraments of Sact'on “ 76,006, Confi's? of 'risrest Questionnalre, of the TX
Local Gavernment Code and Sect/cn 2252.508, Disciosure o [1ierested Parties, of the TX
Govemment Code, If applicabls.

8* CONFLCY OF \NTSREST QUESTIONNAIRE:

e CIy of Farlingsn mgurss antitles aseking to cantract andfor conracting Wi the Oy of
rariingen for (he sa's of goods o servions, snd IRalr agenls, 1o complsts, sien and fle a Confict
Interest Questionna’re (Form SI0) with the City of Harlingon as per Chepter 175 of the TX Less)
Sovernmenl Code. f the bidder o1 & princics’ of Sie biddor has a business realionshlp with tha Chy
of with & City Official, the name of ithe City cartact or City Official must be cisclesad on the andosad
CIC form. I the bidder or o prinsizei of te Hidder hes no businesa relationship with the Sty or &
Chty Officiad, writtetypes 0 “nona™ 11 the foom ard wilte®ype it the nama of the bidder anc person

T the bidder aric the CiQ form A viank CI fom s enclosed and should be cor
El




sagned and submitod with yaur bld. [f you are nol sure how to 7. in the Si0 form, conlact vour
ikt e v “or mxhvioe.

A sirmpie €10 Fone, o be used QMUY I them s NO business =gtiarass with tha Gty or wit &
City Ofalsd, Is Inclisdes o this packel

10.0 CERTIFICATE OF INTERESTED BARTIES (FORY “235):

For pontracis needing Ty Commiesior gnoroval w0ty TEY not accopt or enter info # confract
urdll 1t has secalved fFam e Provider s sompletec, signed, &7 notaraed TEC Form 128€ complate
with @ cartfcals rumbor assigned by tha Texas Sin'cs Commission (TES® pursuant & Texas
OQoverminent Code § 2282 508 and the rules promulgeted thereundss by the TEC Tha Provider
urnriorterds that faflure to prov s sald form completo with @ cartific s number wav goed 2y tha TEC
may proriblt the City from anfering the Contrac

Pursuant tc the nules prescribad by the TEC, tha TEC Form 295 must be complated ondine through
the TEC's webs®s, ass'gned a certificate number, orinted. sgmed and nobarized, and provided o fo
CHy, The TEL Form 12BE may atcompany the proocss o7 may be submitted separaialy but must
on provided fo the Chy prar fo He ewarc of the contrect. Neltter the Chy nor 'y consuliants have

=& ghifty o vecify ihe information Included in & TEC Foim 1285, and malther bhavs an obliowton rior
Undartaks responsibsifty tor acvising any prétegar witn rapact to the 2roper compiation = he TEE
Foem 1288

Addit'c=al Informatic = http:iiwww, e

11.0 BOYCOTT IBRAEL.:

Tha City mey not £~lor kvio 8 contrac with a company Yor goods and secvicas unkess the contrect
panising a wiitlan verification from the company #al, () 1T does nol HEoyocolt [areed; and (I will nal
[oveoll beraal during the iev of lhe confract., {TX Govemnment Cods Chapler 2270 by enteriag this
agreomar::, Contractor vorifes thel it does not Soyoolt lsimel, and agreas that during the ‘arm of this
zgreamen: will not Boyoot! 'sreel as thal tar s defined in the 7 Goverm—ed Code Saction
0B 007, c8 amandad,

114 NCTICES:

Asy natos raquired or des'ned Lo ba piven f-om ane perly to the ofher party 1o this Ageamenl shall
b 1 wrting, Nefthar patty shall have the righ! (o asaign that pany's intores? 17 Sis Azseament without
the pricr wiiltnn consert of the ather sany

13.0 SEVERABILTY:

i any ey o7 piovision of thip Agresman! g held to g Lagel, Fvalid or uneninroeite, the inpally
validity or e~*orcessiPy of the renaing lene or provis'ors o this Agreament shall not bo afertss
thereby, ac 'n Eeu of each suc™ liegsl, lnvelid or U-snforcashin term ar provision, thare shell ba
added automutically to this Agreement a lagal, valid or anforcoable tem or provision as simils- ss
ceasbie (o the term or provison dedared llsgs), invald of unenforoesnle,

4% PARAGRAPH FEADINGS; CONSTRL CTION:

The paragph hewdinge containad i this /Jrsament sne for converiance ony and shall in me way
rrlerge or limit the scope of meaning of = various and severnl 2gragrarhs hases’. Beth parbes
have particlnatad in the negotiation sno prepamtion of this Agresment ans s L3 asmenl shall nol
be consirusc s'ther mom o7 lens strangly spainst oo for either party,

-




“6.2 BINDING EFFECT:
Except as imited hera'=. tha tanms and provisicne of this Agreamant shal! ba binding upon &rd intire

o re bene®l of tha cartes hereto and thesr respectihve hieirs, deviamos, porsornl e legel
racTesanistives, BUCCEEEIIS BNY ssars

16.C SENDER:

Witlhin s Agrwerant, word s of any gendar shall bs held and consirued 20 - cude any oiher gendur,
and words [n e aingular numssr sha! be ~ald and conatried 1o inclide the ol un'ass 1he combext
otherwiaa oy res,

17.0 COUNTERFARTS:

(his Agresment may be sxsated in mulipe coume e s, sach of which 878l o deemes on
arginal, mmd all of which shall constiiute but one and the sa=a ‘retrument.

18.0 EXHIBITS:

Al exhibit= f0 this Ag-eement are noorporste: herein by afmonos “r gl purposes whersvar
*s'srence = made o Ue same

18.0 RELATIONSHIP OF FARTIES:

Nothing conteined (0 this Agreamant shal be desmed or construcd by (ke parties harets or oy any
third p=-y t creals the relationship of principal and epent or of parinershlp or of [oint vertius or of
uny mesociation whateoovor batwesn the parties. i be ng sipress’y undersiecd om0 ag sad hal no
provision contalned 'n this Agreement nor any oot or wss of ¢ parties halc shel be deamed o
creale Ry miptionehin between the piitics other thar e relalionzhip of cepandsn! perles
contrEcng with each other solely for the porpose of affnct'ng the provisionm of this & remmes

20.0 ENTIRE AGREEMENT:

it 'e Undorsiood and a2 esd Thet (e Agresmsnt aio-s with any ineomarstec gitechments, contairs
tre nnfim agmamen’ befwsen 1ne partes ant supersedes any mno all priar agreamanis,
arengemenis of grdeiandings betwesn the part'es migling to the sibject matier. Mo oral
undeslansings, stalemanty, oromises o inducame: s contrary 1 the: o f this Agreement ex'st.
Tris Agrearment cannct be chengss & aminaied iy,

1.0 GOVERNING LAW; VENUE;

This Agreerent and alt of the ransactiens contems! nied herein shall be govamed by and construsd
in accordances witt the laws of the State of TW. The provisions end obigetions of this Agrses el
are periz mabe o Cameron County, TX such that sxsiusive vanus for 27y action anaing ol! of s
Agreaat srel ba ln Coamenon County. T

22.0 _EGAL:

All paas gubming propussls ane expecisd to comply wiE fedess), stata and local iInsuranca fews
and reguiations rastive io the praparation wod sdbmiss!o-1 of ‘neursnee propoesaks. Speciizaly, (he
uarvioas (0 be provided & expacind o be in sompliance Wit e Americans with Disa®fes Asl
(ALA), Family Madice; "sawn Aot (FMLA; Seallh 'Msirance Portsbifty and Accountsbbity Act
(HIPAA) Insurance lwa and insurance eg.lations. Al rroposals thal a™s submitted will be
prampned 1o be in complance with all app’ ~at- e lawe.

3.2 INDEMNIFICATION:
Zortmdde- shall indoemn?y, oefand ard Hald rarmes the City of Haringes, TK and e cfficiels,
l-nqm and agants (colactivery refarrad o ga I semnitess’) and each of ~em from and Inlinﬂl.

— e | ——
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!l s, coutx, pEnalties, fires demages, cams, sxpensas (Inc'2ing resson shie gtomey's fees) or
ligbt'es (coflectively referred fo oz L abites”) by reancn o° e injury Lo or desth of any pereon of
damiage t0 or deatruction or loss of any propedty attsing aot o “ssulling fiom, of in connesticn with
{7 e parformencs or nor-perfaamEnce of Bervices coritemogied by this Agreement bul ooly i the
scieni caused oy N8 nepigent aote, errors of omissoas, tientional torls, inlelectusl pecpany
Irfringerment, or & falure to oy 8 sub-contractor o’ s.ppller commitied by Contrachor or Contractor's
agent, sonsullant ungor cotaS, oF ancther =ntlty over which Contasior mercisns sontrol [whathas
active or pansive) of Contmcior or 8 smmpioyecs, apents or sub-contractons (Collsutively refermad to
&8 "Cantracler”) (W) the failure of Cortrecior to comply with any of $e peragraphe narein or the
fallure of Contractor b conform o statites, ordinences, o othe: ragulal'crs or regulrements of any
governmenta’ suthority, Tadern), atate or igcal, In connec{or Wi the perfarmance of thas Agreement.
warreciyr mxprassly agrees o ndamnify and hold rarmiess the Indemiitees, or any ons of tham,
from and ngaine® ol labiites which may be ssse-ad by an vmzioyea or femar employes of
Contractor, or any of i sub-contraciomn, as provided shovs, for witcr Contredor's labity to suos
minphoyiss o former amplcyes wou! otherwise be limited to paymante Lnder Stats Wosers
Compansetion of similar laws. Nothi~g ~arsin shall mqguin Contractar to Indemaily, defand, or noid
smcross any Indemnites for the i=damnites’s own negligencs or willl] ~scondust.  Any and all
“dewnity providsd for [0 this Agreanent shall sorvive 18 sxpirafion of inis Agreeemant and the
faimarge of e etfher shigetunis owed by the parflas fc sach other hermundar gnd shal apply
srnapectvaly pot ooy during the b of this Agee—a=1 but tharaefter gn long a8 any fakify could
bé aszeted in regacd tn ary acks or omiesone of Contrector in performing Services 1nder this
Aprosurenl,

26,2 DEBARMENT POLTY:

Tna Gity of Heningen makes all purchases in complianoe wih Fsderal Executive Dnier {2640, MFR
132 38, the Texas Url'erm Orent Manegement Bywiam and Texes Depart—wct o Fubls Safely SAA
information Bullet!s No. 12-007 dated June 26, 2012, Pricr ta the Cily placing onders for goods or
seivicas which wilk utiiize ~ederal funds, Ina City I3 required 1o vweily debament sistue of the
awaldad sontractor of vendor for each, awa~ded conct. The €17 s requited to use tha FPLS
systerm (PWWWW.EPLS Gov) te makn the verficelion

The City of Harfingen shall nol €2 t.alnass wit any vandor that See been “shamed. | omer, the
restislion on purchasing goods o sarvices with approsriaied funds “from companles witleh have
sear fouro, o ludiclal or state sgency sdminkstrative praceading, o be sulky of unfelr business
crectices” mmans in a¥ect for cne year from the date o tha dete minat!on of guin




MOTICE TO BIDDERS

1 Use of Sgourste Bl Soma. Trese Contract Documents irclude a e suis set of S and
conbast forme, which, g2 for the corveniance of the bidders and ars not to ba <ebichad from the
gonirac, fCunimsntl, oo 2 or evecuted.

d Interpesiations gr Addenca: No oral iotsrwtatiors wil be made 2 27y bidder. Each raguest
f'“nnhﬂupwrrmlhdlmﬂ:mh writeg ta the Purches™y Cepartmean! no less than seven (7)
days prior ic the Bl opening. Qusstiors must ba submiftng « @ e-mall ©a attention of Mati Les
Precumment Bupsrvisor et FutchagihhaBharingents qov. Eash interpeetatios made wi be in tha
form of & Addendum 13 the contreot dosuments ne kess than five |5 days pric- o 'ha Dl opening
and wil be distributes 3 &l parfies whio regiiared with the Purcressg Offize | s, novwever, the
bidder & ‘asponaihilty (o maks (naulry as o 40y addends lssusd, Al such sddonda shall becorre
part of e contreyl documents and all bidders shall b= bound oy suck acdenda, whether ar nat
racehved by the bidoems

4 Alsnate bd Bams ho afternate bids of bid ems will be considersd umiass They ane
spacticaly requested by the ischnical speccations

1 =k H

£ Al b'ce must ba subirtited on tha forme prov Gl &nd ane 51 aat W0 af requinsmes of
e Contract Doclsrents, and Technica. Spealfical'zne,

D Al bids must bo meguiar 'n svery mespec and na Inferfinestions. excislons of specal
cunditons ~ay ba made or included by the idder.
Bld documa s, Inciuding the bid f57 shall be sealed i~ 87 snveloos and clearly iabeled
with the woeds "Bld Documents' = mojec! -umber, name of blccar and the dete anc
tima cf &'d opening.

d. Tha City may corsice” as \megu ar any b'd o whin®™ “~ane is an sionation of or decartirs
from e bid form: ard, el s option, may "eject any regular oid,

e | g oonitrect = awerded, 1wl he awurted fo 3 respongible biddor on the buale of the
'owest/bes! bid and the sasciad altermate bid ilems, Fany. The controct wiii regquire tHs
completion of tha work in necordence with the contract documents.

f.  SidBond: A bl sond i ol requires f2 Din bid

6 Stalement of Siddery Quedfcationg: Facn hiddar shell subort on the form Smished for that

FLTEONS § swemant of the biddar's gualficalions The Cly shall have fhe rght ts teke auth steps
as I deems racessary to determics {ha abllity of the bidoe o perfonr =i -r.'iﬂt'l,‘a:-t'tln:":l‘ undor the
sertad, and the bidder shall fumish the Clty all siich nformation and data for this purposs s= 8 may
gl The right is reserved fo relect ary bid whers aninvastigation of i+ available doly does not
salisfy 1ne localty the! ire Didder Is qualified to camy out property the Inrms of the conlract.

i Ll Broe. The Unll Price for sach of O fiems 0 the bid zhell inchude s pro rota shamn of
wvnrhagd su et the sum of the praducts cbiained by multiplying *he quantity shown for aach Ssm
tv the unik price Did repremonts the fotel bid, Any bid =ot ponforming 1o this reguiEmsnt may be
Wacted ag nfarmal. Spociat atertion I8 diman ' this cordillon, as the =¥ orfcoe Wil be usad to
Setermine the amourt of any change ordens result ) Tom En Noasa of Sectease 1 cuarcfies,

8. Lomeclions: Lrusi-es of other cormeiioms in e bld must be noted over the glgrsioe of the

-——'r—'?———— — - —_— e —— . e —————y S—




a, Time fof Beceiving flios, Bide recaiwed prior 16 the advesiised how ol opening shel be
secura’y sesled. The offoer appoirtes i upmt-mhiﬂlﬂldl decica when the specfad fmae as
amived 374 no bid recaived tharmaltsr wiil be conaldensd. exeapt the! whan a bid arives oy mall 2%
the ima fxed for opening but heforn the reading of ad other bids [ compieind, and & s shown 'n
he satisfaction of tha local ty thal the lale Giriva of the Eid was soley die ‘o defay in the mal for
which the tidder was not 'esponaibin, such cic W ba ivcatved erd conel derod,

0. Opeoing of Bidg: The Gy shall, &l tha #m= and placs Sxed for e opening of bids, open
ey bid sng p‘.li.'-.'il:;.‘]r mead ¥ acud, irmespective of any irregulantics tharein, Slddere and other
nasrasted dividuals may be presan:

11 Vihdrgwal of Bids; Bits may oo «thdrawn by written request dispeicsed for celvary I the
nonma. soursa of buniness prior to the bid opening.
2 A of G

3. The contract will ba mwarded == o esponaie, respnraliee Bidder submilling Ge
‘ovmaiibest bid, The bidder solecteo Wi be nolified ul te sarilest possible date. Tha
ecalty msarves tho right 1o 1efect a~y =r ak bide #nd wa'va any Sifommailty I bids
racewved whene such repaction or walver i2 In s nfecest

8 The Gy reserves the fgnt = consider as unqualifies 1o do the work ary bidde who does
not habtusly perform wit rts own forces e major porfions of *%= w0 ryolved In
aonstruchon of the mprovements embraced In this contract

Tha cortract musi bo ews ded to the lowes! resporsibls Sidder or 2 1o bidda- w10 o ovicas goods

of gery 0is at the bes? o us far the municipity,

n deterrnming the bast vu'un Tor the municipeity, the muricpelty may cons'Sor:

(1) Tha pirchess Drioe;

¢ The eputation o the bidder end of the bidder's goods or samyioan;

(&) the quaity o (= bidder's goods or pervioan;

(4, e extant & which the goods or savicen moet the numicoely's neacs;

’ﬁ" the bigio's past refationshig with the municipaity;

G 1ha impact on te ahbillty of the municipslity to camply with laws anc rules rslsting o conracting
with historiculy underutilzed busiresses and non-profit cegenlzations empliying persons with
o8 aons with disabfifies;

(7} tha =ial long-tnm cost to the municipality 1= acguire the biddern goods of services: Bnd

(1) ey "ﬂﬂlnlﬂ'ﬂ'!:m lpuﬁﬁ:uﬁyliﬂnrih 15 reqguest for bids o7 pruposals

4. Exacution of STLE - n1d Bonds

E. I*uﬁnrmrmﬁwmﬂﬁlﬂﬂ nat be roquiksd for thiss araject




AGENDA ITEM
EXECUTIVE SUMMARY

Mesting Date: gg% 4 m—!m

Consiceration and possible aclion to authorize the City Marager 10 execute the Acvance
=undng Agresmant (AFA) for thoe PHR 51499 Fy24 Tra'fic Signal Project with the Texas
Deapartrant of Transportation (TxCCT) and epprove payment of the reauired Direct State
Costs to TxDOT,

' " Froparod By:  Roberin Hemandez, PE, CFM, MS
Tie: City Engineer

| e Tobny 2

The Texas Jepariment of 1rensportaton (TXDOT) is partnerng with the City of Harfingon
on the PHR SL488 FY24 Traffic Signal Prjoct. a transponiation selety improvamant
projact intanded o snhanca roadway and pedestrian salely al key locetions within the
City. TxDOT has delermined the Diract State Coste for this projedt to be $8,415,
Sxaculion of the Advance Funding Agroaman: (AFAL Is required 1o define projod
responsiblitions and authonze peyment of Direct State Costs, allowing the prolect o
procead. Pleass see the attached draft A=A and propossd ordinance.

he orelact Inciudes e insialiation of Motal Beam Guard Fence (MBGF) near the o
rianga Road and Morgan Boulevard inlarsaction o imorove roads de salety and reducs
tha sovortly of potontial medway deparlure crashes. Tho project also includes podestian
access(tlity end fraffic signal Logredes et the Peace Street end Loor 498 (Sd Carey
Jnve) intarsection, Including the installation of Accessible Pedestrian Signals (APS), new
podestrian signal heads, additionsl pedastrian push butions, end upgraded signal
indications fo Improve pedestrian moblty and compliar.ca with curmant accossihility
standands.

The estmated consiruction cost for the project includes approcdmaiely $101,055 for
padest'an snd raffic signal improvemaonts and 528 458 lor the guard fence instaliation
Construction fundirg will be provided tnrough a combination of 80 parcenl faderal funds
gnd 10 percent state fungs. The City's participation, is limked to peymnont of the Direct
State Costs, however, the Cily will be responsibie for 100 percenl of any oroject cost
ovemuns, il incurred.

Approvel of this item will authorizo the Sity Manager i executs the Advance Funding
Agresmant with “xDOT, approvs peymant of the requinea Cirect Stale Costs, #nd allow
m ptmu:tm pmmd tmum mumun

Ammmﬁnmﬁmlyduhmudlnﬂnmmntmdgﬂhrﬂum Yes  + | No*
amounl Jor this purposa? : I




*1 no, spacty source of funding and amount requestod:
General Fund

' Tty Attomey’s approval- W Hes No
Eoiini > s e

il

rinance Dimeclor's approval. Yas No NiA
— e — : =
" recommands appioval,
City Maneger's approvel: £ E_.‘! [T ves No N
Comments: |
MNA |

| m—



WA Fu 507 & Ric Hondo Rd
Prolect Location

- - ‘_ .-. '-. 1 :
iaon i39 & Poass Streai
" Profect Location

‘ 1. Highway Safety Improvement Program
" Loop 499 & Pease Street Project (CS.J:1137-02-044)
|ﬁﬂ.ﬂ.fi‘5”"~' FM 507 & Rio Hondo Road Project (C5J:0873-01-030)
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STATE OF TEXAS §
COUNTY OF TRAVIS  §

ADVANCE FUNDING AGREEMENT
For

Highway Safety Improvementi Program
Cn-System

thro.ugh the Taxas Depariment an"mIpmﬁﬂnn , and iha City of
Haddingen, acting by ang hrough = duy a e “Local Govenmant”.
Trw State ard Local Governmant shall be refarrad 1o u'ﬂhp partise” hareinafs:,

'H?TﬁIErH

WHEREAS, ‘sderal law asiab! ua'pw-n!y mmﬁm trarsora e mprovemants
(o implamont fis public purposss,

mmmm{mm;ammmw of Toxes, Bcting by and
-;f'."u.ln.

201 iﬂ;mﬂihu thet the Siate shat
1 wit locel govenmonis, ard
G acuen: contributions rom

and the siate nghway

WHEREAS, hdﬂ'ulu.r' mments o meat carm’n cortact
stardads .m-w id‘n‘n tSor of Stals and *eceral *uris, and

WH 4% Commisklon nas codfied 43 TAT, Rules 15.50-15.58 that
} ) wral, stato, ) ,slmill'u far cost participation I highway improvernent
ard ofhes Enspotst on Croyedts, and

wum tho Texas Transportalion
des.gn, construct anc oporeio 8 mm
Secton 222052 sutrors

_...u'p.."!'

L Comm ssion passed Minwte Ordor Number 116752

authorizing b undeer compiste a highway ‘mprovemant or olher rarsportation
project ganerally desaribed as TraTic Sigrals & mprove Pedestrian Sigrals and
Safaty Treating Fix g Tre porion of tha project wark covered by this Agreament is

ficda 3, Scope o Work (Profect). ana

WHEREAS, ta Coverning Bady of the Local Gavemmen! has spproved sntering inio this
Agiraamanl by resolution, ordinenca, or commissionars cour! order datad {Enter Date o
Resalutlon), which iz altachad o and made a parl of th's Agresmant as Allachmant T,
Reasckution, Ordirance, or Commissioners Court Opdar [Adachmant () A map showing the
Project loceton eppasrs in Attachment &, Locstion Men Showing “roject (aliachmen A}, which
s atachad to and madu a pari of h's Agreamanl.

AFA, LonglGer Foge " e 17 Reav. 4102028
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AFE Not Ussd For Regaerch & Developmant

NOW, THEREFORE, \n considaraton of the premises and of the mutusl covenarts &2
agraamerts of the partias, (o be Dy tham respactively kaat and performed as sel forth i this
Agresent, IL s agread a8 ‘ollows:

1 Heaponsiple Parties:
For the Project covored by this Agroomery, the parties shall be responsibie for the
following work 88 sta‘ed i e erlide o° the Agresmant seferanced i the tble Delow:

1 | Locsl Governmeni | Uties Aice 8
2| Local Governmant Evwironmental Asssssiners anc Vitgaton | Atide 8
|_3. Loca' Gevernment ]mwmsmngm Articia 11
| 1. | State _ | Costicton Responsit | Arice 2
5. | Local Governmant* Righko! Way aid Real _ Articie 14
k I the shove tbie Indicstes
zart of the Pro ect and 's themafam
d will be responsible for thal

and the Slae
o successiul complaticn of the

. SeopeofWork
™ p 0f crnsiutn of
_ Ir m.‘%mm
|. L ﬂb w’f
-.|| - I'!'H"'I*F'-..
4. Project

The total aslim
[AHechmant B)

A

AFA L ongGen

o by the last party whnose siging makas

¢ shall ramaln 'n affect urii the Projec s
baolow.

e installaton of Taffic signal and
of Pease SLICS. 1137-2-044), and safoly

the 'riemaction of Rio Hanco Rd. {0873-01-03C) as

of Funds
tha Project s smown In Allacsmont B, Projec: Bucgo!
atached o and made g par of his Agresmeant.

f the Locel Governme! will parform ary work under this Agreemont for which
reimbursament will be provided by or through the State, the Local Govommant
must complets Taining. I federal funcs am belng usad, the reining musl be

oinpleted before fadeal spanding authorty fs obligatac, [2fring

'8 compiets

whar, ot least one nadlyic ual who s working actively and directly or the Project
succassful'y completes and rocoives & cortifcata %or the course entitiad “Local
Governme~t Projact Procedures and Qualtfication for the Texas Departmen: of
Transpurtstion” and retains qualfication v accondence with apoiicable TeDOT

Page 7 of 17

Rev, 41572020



. TxDOT:

| | Foceral High ey Administration:
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MEHHI 16200

AR A | ongGen

procec. s, Upon request, the Lucel Government shall provice the certificate of
qualiSeation 1o the Siate. The indvidual who mesives the ra'ning certifcate may

re an ampioyee of the | ocal Govemment or an employee of & e that has been
WWMMIW#MWW!ﬂWWW Tha
State ir s dlacretion may deny mimbursomant If the Local Govermment nas nol
contnuously designated 'n wiling & quaied individual to work actively o1 of o
direcity oversee tha Profec.
Me expectod cssh coniisutions from the federal govermiment, the Stale, tho
Lacﬂﬁwrnmnt.urdhrprﬂummmnm.m‘ﬂ Tho Stala wil
pay 'or orly those Projedc: costs tha! Fave by tha Texas

on Cormmission. =0 projacts witht funds, the Stats and e

ﬁﬂﬂﬂw.mntuﬂnum]:mhmﬂw' _ rtMﬁ
parioemed bafors the feceral & ] = '8
mmmmrmmmvﬁ;lwmmmm
boen abfigated, the Stets will sang 1o tne Loca! Govepment & copy of the farmal
documen’ation showing e of furids ‘neludi~g faceral ewand
information, ~he Local Governimient & responsible for 100%of the cost of any
work perfoimad under s clrsction af pontro! bfors e fecengl spemd g

n-:lrn'hlilndﬂhhﬂ'mdm
it and construction of the local Project. [f the
Inctrod, thesa funos wil be

2%t o a cost hasy,

fa-af nor-fedsmsl or non-Stale

pociated with the 2iojoct, Unlass otherwise provided tor in
Xoved otherw'sa in an amardmant io s Agresmant, For
- ';: cified pecentzgo funding, the Local Goverrmant

insiEr o D for gl Proec! cos’s tha! are gresia”

m State WHMmﬂMnMMMmlEm

pess o tha amount spacifed n Aftachmart B lo 58 pa'g oy e

fin Allschment B will cleady siate all Bems subledt to flxed price
fundng, spéaiiied percantage funding, ard the perod'c payment schadule. when
periodic pavinenis have been approved by the Siata.
Whnan the Local Government bears the responsibiity for paying cost overmuns,
the Locsi Governmert shall make payment 'o the Stete within thirty (37) daye
from tha meoalp! of tha Stete's wridton notficatics of addMonal funds being due.
When flxed price funding 's used, the Loce] Govaemment is responsibia for the
"xed price amount specifed n Atachment 3, Fixed prioss are no! subes! o
adjustment uniass {1) dfferng site condiions ara encountersd; (2) further
definiior of e Local Goverrmeant’'s mguasiad scoce of work ldantTes gresly

Fuapa 3ol 1T Hevw 4152028
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AFA Longle~

differing cosls fromn those astirmated; (3] work "equesiad Ly the Local
Government [s determined ta ba ineligible for ‘ederal carlicpation; or (4) the
adjustrast 's mutuelly agread to by the Sta‘e and the Local Govamment.

Frior io ine seformanco of any snginesing review work by e Elata e Local
Governract wil pey to the Stale the ero.nt specified n Atachmaeni B. Ala
minimum, thiz amount shall equal the Lacsl Govermment's fu~ding share for the
sstmuled cost of preliminary enginearing perforned or reviewsd Uy the Sials for
tho Projesi. Al least sixly 180) deys prior to tha date sol for rocapl of bhe
constructon bids, the _ocal Government shall ram: ds remal - ng finarcial share
for o Stale's astimatec construcion ovors gal BnG construcion cost.

The State wil ~ol axacuia the coniqad for truction of ine Project Lmil the
roquitad furding hes besn made avaiabie b Lozal Govamman! in
accordance with this
ermswmmeﬂwmr&nmmwum
Agresmant. the Local Government shall remit e chock or warmint macs payablo
' the "Texes Department of Tmnsto-iation” or may use the Stele's Automaled
WWMMJW&ﬂmerHWMWW
nwtrmmmpmﬂﬂdhrﬁﬂu*"rwmn:ﬁr e funds ghail be

and managed by the and may only. oliad by the Stala fo tha Projecl
e St will not on any ded by the [ acal Govemmani
If & walvar for the "mmﬁammuummhnm
granted undor 43 TAC §15.56, the State will nof.charps the Local Governmant
for tne nd'rect cos’s the & ncrson the Projeit, uniees ins Agroamort s
mruuil_h the | mmu-ﬁwm compintion of the

D'sadvantaged Couriy (EDC) ard V!
s to the slendard frignang armangamont, thia

B .[iil.ll'l,'lh'nd ‘o perform sorvices undor thia
i ' : the Etale, tra | ocal Govenment is suthorized
1.- by submiting the uriginal of an tamized
n & o uﬂhﬂﬁwll!mammwmm no more
no lalar han n'nely (BO) deys after cosls ara
mart submits invologs more than nngty (90) days
ed ana F feceral funding ia reduced as a resull, the Stats
ponsibilty lo re'mburse tha Local Goverrment fof those costs.
. ol tha Project, the Stete will perform a final secounting of the
Prelac cogts for al Hama of work with apecfied parcentsge funding. Any funds
dus by the Laosl Govemmant, the State, or tre fedeal govarmnment for these
wars items will o8 promplly pald by the owng paty.
The stete suditor may conduct gn sudit ar Imvostigation of any antty acahving
funds from the State direcly under thia Agreeme ™ or indirectly through a
submanisact under thia Agreement. Accaptance of funde cirectly under this
Agreamant or ingimsctly thratigh 8 subcontraet uncer this Agreement acis as
arcaptance of the autrarty of the sisle auditor, under the ciredlion of the
lngisietive auc’ commiltee, o conduct ar audl! or inveatipatizn 'n conpection wih
thoss *unds  An entity thet Is the sub'ect of an audit or 'rvestigation Must provice

i the L
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District® 21 | Cods Cherl 648 | 18200

coad | 113752444 | AFAID | Zoee136TH CFDA Wo. | 20.208
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iha state auditor with access lo any Informaton the state audiior considars
relevast ta tha Investigation or saait.

H. Paymmad ynder this Agresme: bayont e end of the turrert fiscal bannem s
guhlact to avaliebily of sppropriated funds. [ funds are not aporopriatad, hs
Agrearwert snal be ‘erminetsd 'mmadislaly wih ro Dzbilty (o oither party.,

Termination of This Agresment

This Agresme shel remar ¢ effed urll e Po'ss s completsd anc acceptnd Dy afl

arttaz, unless:

A e Ageament is terminesad in witting with the mdtual consant of the Darties,

G.  The Agrecmeon! s lerminaina by one perly becsuss of 8 breach, in which case
ary costs incurred bacauss of the broach shall be paid by the breaching party;

4 Tho Locsl Sovernmont slects not to provide 2%er tha campietion of
profi=irary anginecning, specitoalions, ard estimalps (FSAE) and Iha Frojact
coes nol procesad decause of insufficlent funds, in whigh caso the Local
Governmenl agroes o relimburss the Stete fo- s reasonabie actual cosls
‘nourted during the Profect o s

0. The Agreomari is termirstod by ine Blate because e paites & rol atia in
a #n the costs for L ocal Govemmont

icanty aifecing site conditicrs,

t%hzﬂdﬁﬁ%f’ﬂfﬂﬂdm

mong thorcugh of tha Local Govemnment's
Mm g from thess estimated. |he
il femairing "unds 1o o | ocal Governmar!
Y T

) consotilve months o longar and NG

nst ‘odomal funds, In which case tho Stale

regTanL

e dus 'u ShErgss I the charador of tha work, tarms o
¢! tha parties releing o the Pro'ect may ba snaciad
u writtan amanament,

Thie ' shal corsidaad as specilying the axchmsbe remady for any
agresment mdsiing £t law and 'n aquity may ba avalied of by
ether party i his 't and shall be comulstve,

Utliitles

Tha party named In Article | Reslonsiole Partas, under AGREEMENT shall be
responaibie “or the adustment, réemoval, or relocetion of ulifty faciites 'n acoomiance
with appicabie sta'e laws, mgulsidons, rules, poficies, end procsiunes, Including any
cosl to tha State of 2 deay resutting from the Locsl Covemment's feflume o ensura tha?
wiity faciites are ag urted, reirovat!, or relocated before the scheduled beg nring of
construction. The | ocal Governmant will not be re'mborsed with feceral or State funcse
for the cost of roguired uliity work. The Locsl Govermmend must obta'n advance

AFA LongGes =age 5ot 1/ Rev. 4152028
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eppravel ‘or any vetdance from esteblished procedursa. Before & constructon contract e
o, tha Locs! Covammant shall provide, st tha Slate’s request, & cetiicstion stel'ng lhet
tha Local Government has compielad tha acjustment of af utlites that mus! ba edjustad
nefors constuction & commencod.

Environmental Asssssment and Mitigstion

Development of a tansporiation project must comply with the National Environmenial

Policy Act and tha National Historic Presetvaton At of <366, which ragulie

snvirormantal dearznce of faderekals projocis. The narmod in Article 1

Respons bie Partes, under AGREEMENT s respcralble *or the following:

. The kantcation and asscssmen! o' any envinmanial probisms assotated
with tha devalopmert of & jocal prosect govemed by this Agrsomeont,

3, The cast of any envronrmantal prodior's mitigaton and romadialion.

. Froviding any plplic meetings or public noarirgs regiired for the environmaental
assaasmenl process. Public Raarings wil niot be nold prios to tha epproval of the
Provect sehernatic,

D. The pregarstion of tha NEPA dooumerns reguied o tho smvronmantal
clearanco o' 'n's Frojoct

If tne Local Government is ansizis ‘o the snviionmontal assessiment and mitgasion,
pofore tha advertizement for bids, the Locel Govemment shali pravide 1o 1he State
w-tian documantator fom the | roguinioy Rgency or agoncies thet al
ervionmena cearances have o,

sibility Standards

W ﬁlmh‘u pansfar and the conmtruction of ail
el e i L ance with e2andards lssuod or approved
Ligas (TOLR) as mestng or consslant
nents o the Americans with Disabllities At & | 107-

o of arc/teciural and engineering sarvices, Tho
pod in accordance with the applicable State's Sianderd
and Masintensnce of Highways, Streefs and Bridgas and

the spacial spae d special provisiors relgted o it For projects on the State
highway systom, th ahall, at a mrimum conform 1o apbiicable Siate manuals.
For projacts not on highway systerm, the dealgn shall, &t a mi~fmurn, corform

to applicable Armedcan Associstion of State Highway and Trarsnociation Ofcials
(AASHTO) dasign standsnds.

In procuring professionsl sevices, the sarles o tha Agreamant mus! ocomply with
‘aderal mguremants cited in 22 CFR Part 172 i the Profect s federally funded and with
saxas Goverrmeant Code 2254, Sabchaptar A, I all cases. Professionral contracts for
federally funded projecs Tusl conform io federal regurements, specfically Inciuting the
provision for padicipaton by Disadventaged Susineas Eniamprises (DEEs), ADA, and

AFA Lerglean Faga ol =7 ey, ALZ0ZE



TeOT: Fedars! Higheey Anminlereion:

comre | 11ar42eas | AFAD | Zoootsars CFDA No. | 20.208 =

AFACRIs 11:r-n-mumc1-u CFDATHEs | Kighwsy ™aniolrg and Consiniction
Disticif 21 | CodeCharl 648 18200 ]

Project Nama | PHR_BLARS ~2A Treffe Sigra AFA ot Used For Passarch & Davesorment

envronmertal meters. If the Local Government 8 the responsible carty, the Local
Goverrmant shall submit fta prosurement salection prooess for prior approval Gy the
State, All professional sarvices contracts must be reviewed and spproved by the State
pror to executon by the Local Govermment.

42, Construction Responaibliities
The party nemed in Article |, Rasponsible Parties, under AGRETEMENT is rasponsible

for thio following:

A Advartiss for consriction, bids, issus od . moeive and tabulats the
bids, und award anc adrrin'ster the contract fof o of the Projact,
Administration of he contrect includes tha ity for constroction
angincaring and for issuance of any Jorgders, supplamontal sgeemaonts,
amend manis, or additional work Ty necassE’y subsaquont
to the award of the construciion In feieral funding
alighilty, projocts must be v ihe Staie piok Lo advenisng for
construction.

=, Hhmg.hurﬂmbhpﬂh'&mﬂ1m‘1 confract
Istting end award Drocod. ,'Mtu

c FhLmJ '!.Pn..nml t shall

mrdpc 0 the Stme for review anc

Siate musl concur with the
= aplor inlo a cortrset with

responsible ‘or corstructng e Froject
pletion” acknowledn ) ha Project’s
(s} soaled by a professionsl

< & pariias ‘o this Agreoment will compy with
mu:wmmcmﬂraaﬁmw
FGER Par 532, and shall incude the latest varsion of
pentrac: bicoing documeants. I force acoount work will
. Hmmﬂﬁmmmmmhmmﬂa

ot 8

1MLMMM mesponsble lor malnisnance of locally owned roads end
locally awned feclites after completion of the work. The State shall be responsibie for
maintsnance of the State highway system eftar complet'on of the wark i the work was
on tha State highway syslam, unlsss otherwise provides Tor in existing ma'nmenarce
agraamantz with the | ocal Covernment

A=A LongGBen Engn Tol 7T Rev. 4152028
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Right of Way ard Real ®roperty
The party named r Artcle 1, Respors ble Peries, under AGREEMENT s responaible
for the provisior erd acuisiion of eny needed rgitl of way o resl proJeny.

Tha _ocal Govemment shal ba reapo~sibie for the following:

A, Rignt of way and rea! croparty 2equis®ion shall be the resporsiy/ity of the Local
Covemmaonl Tie la right of way ard olher relalad "eal proporty must be
accaptabla to the Stats beforo funds may bo exponded for the Improvemant of
tno right of way or real procerty.

8. if the Local Govemnmedt is the ownes &' any the Projec: site under this
Agreement, tho Local Government shall pem State or 15 authortzad
reprasanistve socass fo oooupy e staln | all not'vities souived 'o
axpouts the work

C. Al partics 'o this AgroeTent will comiply with and.
compiiance with all the requiremants of Thie || and
Rolocation Ass'stance and Real Propecty Acquisition |
&7 11.5.C.A, Secbon 4801 & vec., Incuding thoes o

e the costs for
il of $he Unform
Actof 1970, T"I-II

&

C of <ight of use in tho
property reguirad for developomant of
¥ be accaptabls ' the 3'alo, eng
mants. The Locsl Govemman: shal secura and
pdad tights of eriry cver 8~y oiher lend needed lo
Vappioved “rojecd placs, The _ocal
(b sacuring Aty additionsl real proporty
"""-'h' ﬁh

ldnnau:tnﬁuLmIEmummr*mmnﬂud'

6 Local Govemment wil provids all documentation 1o

" ~atkc! value of the acruiead property. The State wil
Gt nununtﬁuppraiﬂ datermine the fal market velue gnd

imoumt fwards e Local Covernment's Tnancis! share. I conalod

._'-r.-' ad as a funding melch, it may not ba provided by the Locs

L Siate will nat reimbursa tha | ocal Governmand for any real

aropary B i bafore executios o this Agreemend snd ~e obiigation of

Mﬂﬂmmhﬂmﬂ*ﬂ‘tj’

F. Tha | ocsi Govemmant shull prepare real prosery maps, propedty descriptions,
anc other data as neecec o praperly descrbe the real pioperty and subm't ther
to the Stets for pproval priot fo the Loce Govemmaent soguining the real
orogetly. Tracinge of the "naps shall ba relalned by tha Local Goversment for g
parmenst reoord,

G The Local Govemavend agrees o make a determination of property values for
each real pronetty parcel by methods accaplabla to the Steta und o submi o

AFA LungGes Page 8 c* 17T Mav. 41167026
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@ Stade a tebulalion o’ the vilues so deferr'ned, signed oy the appiopriaie
Local Government reprasentalive. The tabulations shall list the sarcel numbars,
ownorsnis, acreage knd recommentded compensation. Cempensation shall ba
shown in the component parts of land ar<yu rec, Remzalion of imorovemonts
goquired, demages (If any) anc the amounts xy which the total somnsneation wil
be reduced I the owner relains mproveranis. Ths tabulaticn shal bc
mecompaiag by an axplanaton o suppor! tha detemmined values, wosther with
8 cooy of information or reports used in ceizulating all dotorm:~og valuos.
Expensas ~cumet by the Locsl Government in g rq t~= work may bo
aiiginio ‘or redmbursamen: after the Local has recefved wrilsn
autnorization by the Stata to procaad wih natcn of real property valuas,
Tha State wil review the data submitiog hase 'ts ralmbursameant for
ptmd&:quhﬂ*wmdmm_

the Local Sovermment for
percant (0% of the
Z : ! Jtarms and presssions

of this Agreamen.. [MerrburseTan thn'runmw" axrses alghty
BT ahie of path or the net cool

‘burserre~: wil be made ic the

the Loca® Govarnment wil
of t~o real properly ano

o muat datre pu:uﬂliﬂ :ﬂ'mnplmlummnm
y B ‘ﬂrtlﬂrnmnrmnf:lu"lﬁudlﬂur

m&mmwmmwmmm:muﬂt
pre bag nning work, tne sty parforeing the work shall proviae
Bilad copy of the Stale's Form 1560 Certificale of insurance
o] B'e 50 it tha amouris and types specfled on the Ceriificals
s nwammﬂwmﬁmwmdm This coverage
o0 intl 8 work on the State night of way s complets. If coverage is not
manieined, ﬂmﬂm&tﬁrﬂﬂ of way shall cease Immec alaly, and tha Stals may
rocover demeges and all costs o complsting the work,

Notlcas
All notices (o althe” party shall oe dellveres personally or sent oy eadtfied or U3, imal,
poslrge prepsic, addreseed o that perty sl the “ollowing address.

ASA Longden agefof 17 Raw. 41452026

AFA Wil Used For Reasarch & Davakopmant

i



| cosin Jg}gﬁm | AFAID | nmmi CFDANc. | 26298
AFACBiw | 'Jl_l‘."m CETI-01-030 = CFOA This ="ghrway @ aandg ard Corstruct'on
Dist'ct# | 3¢  Code Chat34d | 8200
Project Nams  P=7_8Ldks Frzd TafMoSgne | | AFA Not Used For Ressarch & Deveiopmset
[ Lozal Government; Stete:
Gty of Harogan Texaa Dopartment of ~ansportetion
AVTN: City Managar ATTN: Director of Conract Sarvices
118 E. Tvier Ave. 125 E. 11" Street

Harlinge=, "X, TBS50 Augtin, TX 7811

Mrmﬂnn:ﬂﬂmdmnnd“mhdﬂﬁfdhﬁdﬂ:ﬂﬂﬂﬂummmn

mall, ummwwh'im Whrmjrdmnquumnhuw
address by sending writhen notco of the changs ‘o dhe other parly. Chher oacly may
requos! n writing that nollcas shall be defiverog or by cerlified LS. mal, and

tha! roguest shall ba carded out by the other cAty
17.  Lagal Coratrucion

1f one o mors o the provisions #grummdﬁ#mwmnhuhdu

rvaic, flegal, o Lnenforceable o ary ; ol brvalicity, , OF
ﬂwmmﬂmﬁm:wm wm shal ba
consiruad as If % did nﬁmﬁ:h-rﬂhm sioresahble prAision,

18,

16.

is &n agont, sorvant, or
‘or 2 indivioua! acls

m:llnfmrmﬂmmwmundrhm
without restriction or fmitation on the'r
ur ctharwise creatad by Uhw Local

oM 1o the Sia'e, i the fomat  dimctec by the State, or @

The paries o this Agresme:t ehall comply wilh al feceral, siate, end local laws.
acministrative boglSr tibunals I ary mannor efacling s pefomrance of this

. Whan equired, 1he Local Covermimast shal fur-ish the State w'™n
I-B.".“.l'l'tﬂﬂ-w proof of 1nis comolisnce,

2. Sole Agrsamant
This Agreerment consifutes the sole arc enly sgresmant betwoen the paties and
supersadas any prior undersizrc'ngs or writhen or oral agreemeris respeciing the
Agreement's subiss, matter,

Stale, Tho orginals shall remain ths propsty of the

iles er1d reguistions, ard the orders and decreas of any courts or

AEA LongTe Page 0 of </ Fiey. 41572028
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2.

Cost Frircioss

in order ‘o be reimbursac with ‘ederal funds, the partes snall comply with the cosl
principles esisblished in 2 CFR 200 thel specily the all reimbursed costs are allowable,
rmasonabla, and allacable 1o Ihe roloct.

Procurernent and Froperly Management Standards

The partes o this Agreamant shall adhace to the procuromont end propeity
managoment standards established (n 2 CFR 200, Uniform Adminstrative
Razuramonts, Cost Principles, ang Audit Reguimmontsdor Federal Awards, and 1o the
Toxas Uniform Grant Managamant Standands. Tne Stele must pre-approve the Local
Covemmant's trocurement procodures for sorchasss 1o be eilgibie for state or faderal
funds.

Inspactior of Books and Records
ﬂmpnrﬁut:*hhﬁgwmﬂm'mm‘ihmu GOCUMBNES, papans, accounting
racurds, ang ather cocumaniaton "‘Etrm IrcLarod unﬂ!ﬂ*h Agresmean and
shui] mako such mete-als avaisbe ‘o ﬁmhﬂuLnuﬂGammﬂ Tl ra iy
fundad, the FHWA 2nd the LIS Office of g mmuﬂmrn#wm
reoresentalives for -oview and jnspoction sl e uring the Agreemen! peoc anc
for sever. (7) yaars from the ' ! Fral relmJrsamen: by FHWA unce” tis Agreement
or urt! any 'mpanding iitigation o~ citkos are rascivec Mu—:ﬁmnly the State, tha | ocal
Govammert, and the FEWA sthorized representatives shall have sccess
liczbile 4 mhﬁgmﬂmh*ﬂu

T.'!"B‘I:'I'ﬂl!liﬂ x ' Agroamant for the following:
~equibation: partios wili comply with: e Acts and the
C 'n Fecersly-assaisiod programs of the
Y T, tha Federal iHighwey
-nmnﬁybumrmd*m-rmmma wrich are
and made par of this Agmement
Govarmment, with regand to the work performed oy
greament, Wil not ciscriminats on the grounds of race, color, or
i selection and retorficn of auboontracions, incladng
tarials anc leases of squipment. The Lotal Govemmen: wil
Fpate Jiecty o ndirectly in the discrimisetion prohibited by he Acls
‘e Regulglions, including omploymert practicos when tha Agresmont
covers any SElvily, prosect, or program set forts in Aopend'x B of 48 CFR Parl

mlnﬂ unllnl‘.‘am uﬂm hympufﬂmw:l#anrﬂuﬂ-ﬂm mace
by tha Local Govemmar: for work to be performed under a subsontact, neluding
precunament of materials or leases of equinment, each polent's’ subcontracior o
suppier will be notifted try the _ocal Govermmant of te | oca! Government's
obligations under this Agreomant and the Acts and Rogulatons relatve to
Nondiscimination on the grounos of reoa, color, or nationsl onigi.

AFA | oogGen Pegn1° & 17 Rav. 4152026
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o Information gnd Regory: ™e Local Governmant whl provide all information and
reparis requined by the Acts, the Regulations, anc directives issved purguant
theratn, and will permit scoass (o ite bocks, "ecords, aconunts, olher sources of
Eﬁmﬂn.ﬂh&ﬁuummmnhhmmﬁuwahh
pertinant io ascartain corpliarce with sLCh Acts, Reguwalions or diredlives.
Whens any nformstion recsired of the Lecal Covemment iz in tho exclusive
mtm’u-nfum&umtnh!hvmﬁmh!wﬂh this Infrmiation, the Locsl

Govermimert will 20 certty 1o the S'ala or e FHWA, as appropriats, and will sot
forth whet efforts | has made o otlsin the informetion,

E.  Sanctiors for Noncomgligngs: in the aver: of thelLocal Goverrmant's
rarcompliance with the Nondiscrimination ﬂhm‘: o this Agreement, the
Mmﬂmiﬂhwmhlwhmhmwtmmh
approgriaie, noluding. Bl not Fmilted o
1 Mu’wumhhhﬁm“wdﬂ*mmﬂmﬂ

tt'nanEEmw—mH & ancior h
¢ zeresiing, wnina ng,n' ding of the Agreomant, ~ whola or n par,
F Incorporation of Provisians: Tne Local Governmanl will indhide the srovisions of
{A) through (F) In wwlu:rmn# Including procarsment of
mmmqmu.wm, anampd iy the Acts ine Hegulations
g dm&mw shoreto. The Local Govermment wil take sucn
of produsemenl a8 the Stale o the FHWA
mmu.rﬂur:rgm’w
becomes Imvobved in. or
wr bacapes of such
 Stato 1o onies fnlo such
Stlul ‘on, the Laocsl Govemment
'rito such [tigation o protoct tho intorosts

3 ke 5 wmnmﬁmmmm-abmslmm-m
athortios; including But not to:
A ‘mn Vi of tha ﬂig!'ﬂﬂ of 1864 (42 L.5.C. § 2000c ot soc., /6 atat 252),

~ on the basls o racs, color. nefonsl otigmt); mnel 458 CFR

3, m. il Refbiion Ass stance snd Real Property Acruishion Policies Act of
870, (420E ‘Jgi.ﬂﬂﬂ {prohibks onfalr ireatment of pemsons fapleced o
whoso proparly has baen scou'md because of federnl or federal-ald programs

prolacis].

C Federal-Aid | ighway Act of 1873, (23 U.5.C. § 324 w pac.), 29 amended,

{prokib’ls discrmination on tha hasls of sax).
n. Saction 504 of the Re~abiiation Act of 1973, (78 U.S.C. § 794 ol 2dg.) 28
arranded, {prohibits disce'mination on the bas's of dissbiily); and 48 CFR Par
2
Tho Ags Discrimination Act of 1 B75. as amended, (42 U.8.C. § 6707 el seq.)
{orohibke discrimination on e Sasis of sps)

=

AFA LorgGen Page 2o 7 e, AME020
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F. Alport and Alway imprevement Act of 1882, (48 U.S.C, Chamar 471, Secton
47123), as amended, (protibls discriminaion based on race, creed, coloy,
national origin, or sex)

G The Civi Aights Restorat’'on Ac of 1687, (PL *00-208), (Brosdensd fhe scooe,
covarage snd eppicablity of Tile V. of the Civl Rignts Act of 1864, The Age
Discrimirztion Act of <875 end Baction 50 of the Rehabltaton Al of T873, by
expanding the definition of the terms "programs or eotividies” o includ'e all of the
progrems or actvties of the federal-aid rociolanls, subicpionts and contracion,
whether such programs o activilive an fecarely fnced or not)

H. Titles | and [l of the Americars with Disatilities Act, which prohibis
discrim'naton on the Sasis of cisa ity I the oporaton of public entities, public

gnd orivale transcordstion systoms, o putilc sccoenmodation, and caitain
testng onlitas (42 U.5.C. §8 12131- 1211!’}:: W.nd by Depariment of
IMWmeﬂﬂ,Fﬁmarﬂ

l The Fadaral Aviation Admnistation's Nond scrimin ltil..ril(ﬂ LaSC. §

47123) (prohibity discriminadion on Yo basis of mon, . rational orgin, and
se

. Execytve Ordor 12588, Fedors! Actions to Address Environmental Justios in

pis, which ansufes
by discouraging pmgrams,
Eigh and adverse Suman haalth o
) populations.
o, for Parsons with Limited
enon, Mslional oigln discrimnalion
0% 1 £ pml"n:ru'h:erFP] o ensure
i 'r';*.dmmﬂ-u;:mmﬂ?ﬂhd Reg. at T4087 o
74 00) b -

L tiesx of the Educstion Amoncmants of 1672, as amenced, which prohibits the
o mm dissiminatirg because of sex ' aducaticr programs o gctivites (70
L.8.C, 1681 5t

27, EW Iness Snterprise (DBE) Frogram Requlremaents

g funds |

A : all gamply wih the Disadvantaged Businass Entenprise Program
requiNeTe =t esthlished i1 29 CFR Part 26,

B Tre mment 27all adopt, (0 e tolelty, the Stale's fadamaly approved
DRE progmmn.

C. Tra Local Ggvamment shall ‘ncorporate 'rio s contracts with suboroviders an

eppropricie D3: goal consistent with the Slate's DBE guldsf~as and In
co~sigeration of the local merket, project sfze, and nature of the goods or
sarvicas to be acquirec. The Local Government shall submi iis propased scopa
of services end quantly estmates i tha Stale lo allow the State 1o astadlish a
DBE goal for each Locs] Government contract wils a subprovider, The Loca:
Government shall ba respors’bla for cocumeanting s sctions.

D. The Local Govermmant shell ‘ollow all other sarts of the Stete's DBE program
referencaa In TxDOT Form £385, Memomndum of Uisderstanding Regarding the

AFA LorgGen Fage Aol 17 Rav. /1572028
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Adoption of tha Taxas Degariment of “rarssorislion's Fadardly-Approved
[Jlﬂdm-:nnadﬂum&:tnwhahvﬁ‘iw. g efiachments faund af web

hmw.m

E. Tha Local mect anall not discriminsts on the bas's of rece, color, natonsi
origin, of sex 'n e awerd and parformence of any L.S. Department of
Trursportation (D0 T-assised contrad or 0 tha adminkstration of s DBE
program o the meguirements of 43 CFR Pad 26, The Local Govamment shall
take all necassary and reasonsble slexs under 48 CFH Parl 28 1o ensuro non-
digcrimination 'n sward srd admiristaticn af ~gusisted contracis. The
Siate’'s DBE program, 88 roguired oy 48 CFR Part 26 and as approved by DOT
is Incorporaled by refersnco 'n s Agreamank. opomentziion of IS orogram

a legal obligation and fa"u™ 1o camy ol s shall be lroated as a

violator of this Agraoment.  Upon pafification to 198 Loce! Governmant o lis
fadlure %o cary out Fe spproved pi . tha State may impose sanctions as
provicad for urder 48 CFR Part 28 snd misy, in upproprisle casos, rofer the
matar for anforoament undor 1 BULE C. 1001 and tha Progrsm Fra.c Civl
Remedies Acl o’ "BBE (31 LS . Eﬂm-:w.

F Each coriract the Local Gavernment & contracior (and sach
euboontract trmpnnﬁm:hrugnn nuh-mr*‘nclnr] must nclude tha

foliowing sssurance: The . & {, or sub-coniracior shall nof
mmwmmﬂuhﬁz ar sex in the perfarmancs
of (fis confracl. The ot albie reguirements of 45
§ i1 the awant ang of DOT: contracts. Faiim
o carmy cut is & matere! breach of thix
roault mhﬂ thiz Agrearnant or such other

[ deems #ﬂmﬁnm

paries g WMWMMWmerMM
pendod of othorwisa oxcl odad from o insligbe for
Programa under Exacutive Order 1 2548, *Dobarmoent
inpthis Agresmant, the Local Governmen! cert fies thal 1
s principais rrantly dehamec, suspendas, or otherwiss sxcluded from or
inaligizie far parc al‘uﬁutnlhnhunm Programs unde: Expoutive Order 12549
Wil not do business with: any ey, to Indude princicals, tnal is
ad, or ofherwise axcuded from or nelic'hle for particpation
g under Fxacullve Crder 12548, The sarties o the
Agraemant shali any ocaty o 8 subosontact or purchase order awardes under
this Agreamant fo ceiTy s elighiity o rece’ve federsl funds end, whan raoussied by
the State, to furnish a copy of the cert'fication,

If state funcs are used, the carties are probibiec from making any awssd o any party
that i dabamed under the Texss Administrative Code, 113e 34, Pant 1, Chapter 20
Subchapter G, Rule §20.585 and tho Taxas Acmin‘strathve Cods, Title 43, Part 1
GCrapler &, S.bchapier C.

ARA LongGen Prpe *£ el iT Ry, JERG25
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5.

Lakkying Certiflcation

if federal fluncs aro used, In emcuting this Agreerurl, aech sig-aiory cartfias o the

hutmmmguw:mmmm thet
Mo ‘aceral appropristed funds have bear paid or will ba pa'd oy of on beha! of
the partics (o any person for influencing o altompling 1o influence an officer or
einploysa of any fecers! agency, 2 Menbe- of Congress, an officor of smpioyes
af Congress, or an amployee of 3 Member of Congrass 'n connecic™ with the
gwerding of any "adeal coriract, tho mading of any federal granl, the making of
a7y fodecal losn, the entong ino of ary coppermtive agresment, anc the
axtension, continuston, mrewal, amendmang of modificetion of any fede-al
contract, grant, loan, o cocparaiive

B. If ary funcs other than federal app 08 have besn pad o will ba pain
lo any person %o nfluencing o at 13 irfuence an ﬁmwmmwna*
ary agency. & Membs of officor or of Congress, oran
smployes of a Mamber o Inm'i:rmlm tcumm“wmm
loans, or coosonative agioe ﬁm:gmjn-yrh'ﬂm il Governmean: shall
compels and submt the Federal Standerd Fo-n-Lil Form o
Regort _oboy'ng,” In accorcance with s irstrutiors.

L The parties shall recum that the language of his cartifcaton shall be included 'n
the award docuTa q_mmdiﬂtﬂ {including subcortmacty,
wubgrerts, arg Jlﬁ moparatve agreaments | and
all wub-rocioents shall ' . Submission of this
mﬂ:l'il::ﬂ:lnnhl o this trensaction imposed

tha roquirad cerification

!‘ﬂ JO00 g#nd not mom than

praraguy

by Tite 4352,
small 0 aivl
500000 for sach stich

ity :nﬂTmm .N:’ (FFATA] =nd Impiumurt‘:m;
3 -?n nuuatrg ﬁ.ppanﬁh A rhui Agmumurd 'm iljact

¥evide to the Stale a System for Award Manegem et (SAM)

. al Acculstion Ragulalior, Par; 4, Sub-part 4.17) ¥ thie award

more than $26,000 in "edoral funding. The SAM nurber may be

obiained by vislting the SAM websile whose acdress s
https./fwww sam govipotal Dubic SAM/

2. Obtain and provice to tha State & Date Unhena] Numzerng System (DUNS)
rumber, & unique rine-characer number that aows fecers] govamment t=
frac« the oistbutior ¢f federal mo~sy, The DUNS may be raguested fres of
cnamge for all businesses ard enttes required 1o ¢o 50 by visting Ihe Dun &
;ﬂm (D&S) on-ina regatration webs'te Citp:/fed zov.dnb com/wabiom

AFA LorgQen Pegetho*r Fev, ANSZ008
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3. Repod the total compensalion and mames ¢f Ys top five exacut v fo the
State i
More than BO% of annusl gross revenues ate irom the faderal
govemmont, and those revanues ane greater [han $25,000,000; and
I The compansation riomsation is not already avaiishle through resorting
0 the UL E. Securltes and Sxchange Commission,

S'ngle Audit Report
If fadaral Turds ano usad:

A.

The partiss shall comply with the single audil repon equirements slipulated in 2
CFR 203, Unifarm Adminisiatve Recuimements, Comt Princisios, snd Aud
Raciiroments for Federsl Awards.

I trreshaid expenditures of STO00008 or more @m rmet during the Tacal year
the Local Governiment must submit @ §ingia Auci Regont arc Msnagemant
Letter (if applicabla) to TxDOTs Comliarne Divislon, 125 Eas: 11th Street,
Austin, TX 70707 or contact TRDOT's Complience Dvislon by emal at

IT expendilures are less tha~ e tresnold d e Local Gowernmert's fiscal

year, the Local G mus! 5.5mit 2 siatement 'o TXDCTE Compliance

Divin‘on as follows: | ~at rheet the nmﬂhnu-mumd

thera’ore, ame not ﬁmlm'ﬂ ra-rfm-md'ur .

For sach F‘-}nﬁrq l funding sapordiumss, [He

Ln:niﬂwwtﬂ Mﬂl&u or glatament as descrbed
5 the e of the

% mhmhmnﬁ-,rm
o ﬂ"r‘rﬁ curront *scal year,

Page 1507 1/ Py, 41 512028
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33.  Slgnatery

Each signatory wamants that the signatory has neceasary adthority fo execute this
Agrecment on babalf of the anilty represantog

Each party is slgning this Agreoment on the dete stated under that party's signature.

THE STATE OF TEXAS

Turupy f TP e

ACA _ongCes
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[TwpoT: Federal |ighwey Adricsiration:

— . e - — —_—

CCBIR :?-ﬂ:m AF.IL I una'.!nn | 1 I:H:u. No. 23.208 |

M’-"LL-E-i | 11‘“-1.1-:!-1* H?'-!-J.‘ rﬂ"ﬂ I EFDH.'"-IIH- ' Agrwry Fiining and Construction

ni-mu I .ﬁd- Chart m m-:m |

peciect Name I‘-”- N ARE_F ."nl'l"-:*: paal [ | .l.F.II Hqtumfwﬂunrr.ﬂ lu-n-urr".-n-'
ATTACHMENT A

LOCATION MAP SHOWING PROJECT

§ Loag 49 & Peaia Bumst
" Project Locahor

| Highway Safety [mproverent Program D _— N
Loop 49¢ & Pease Streel Project (CSJ:1137-02-044) R T
FARI%EN P 507 & Rio Hondo Road Project (CSJ:0873-01-030) | ,

Rrd longls ~ERachmns—



| TemorT: || Federal Highwey Admintstraion: |
113742044 | AFA D | Zocetaory _{ CFDA No. | 20.2c8 AN L
I_"F*__“* AIT0044, 8TILN O = CFDATis _ vighway Piacaing and Comirvction —]
Diwis | Cotecrarsis e | [ T =
ProlectName | PUR 8.4k v Tame siawl | [ AFANot Used For Research & Devsiopmant |
ATTACHMENT B
PROJECT BUDGET
Carstruction costs will be alocated besed on 50% Federsl funding and 10% State funding unil
tho Federzl funding reaches the maximum oblgates amount. Tre Local Covarrmant will then bo
rasporsinie for 100% of tre Conetuction cost overuTs.
Totai Fodsrai B
Description Estimated | Fariicipaten =4
Cost % | Cost !ﬁ Cost 1
Environmental (by LG) CSJ ' s
| 137-02-044 ] [ i | e | W'mﬂ'ﬁi $3.850 |
| Engineering (oy LG) CSu o
o O | swaso) owl s owlly w0 mﬂfﬂi
| Frvironmental {by LG) CSJ . r
| 0873-01-030 | sss0| o%j 0% | so! 100 | ssisf]
| Enginmcring (by L) CSJ 1
v 51.1531‘_ 0| %] ox L___i*rm_as_! $1.180
Construction (by Stals) ¥ ¥
| CsJ 143702044 CAT 8}, $191,050 0% $80,550 mtl §10,105 S0
Construction (by Stata) s : §3.846 &0
CSJ 0873-01-030 CA - *
Sublotai 13 $30,000
Bty o
Enviranmarts . . ;
'I'."'l'.'IE'uH GSu J3 ' -ﬂ:;‘“- -EB ﬂ"ﬁ| -__-I-ﬂ 1%% £347
Ergiroain p
Right of V Way W ’
Costs CS. (137000 | $7pRe% | SE I 00%| $173
\tility Direct State B =N I
| Costs C8. 1137.6240 5173 % i T ‘W“. 73
| Consiruzton Cirec .:‘q* ¥ ol ' s
Cos's CS. " 37-02.044 L 783,015 0% | S0 0% | m:_ﬁu?_fﬂw
o ErEErE
Emvirormantal Direct Siate
|cumc54uam1-uau $104 J ol ox| 8o 100% | $104
Enginesfing Jirac: State r.w.f so' 0% 80 m_ “g828.
[1.{."“15 C‘-'fi"ﬂﬁl}i 0313 }___ =S| i
Right ¢ Way Direc: State I
Cos's CSJ2873.01-030 | l_ﬁ" 0} Oni ’“__l““""‘ |
Page 102
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e e e —

| TeDOT:
CORIE | 193TL2L44 | AFAID | ZRooid0TY

wPAGaE | (1570104 HNI2 40 =

CET WL R o —

| Prainctitie:. | PR T T e
| Utiiity Direct State

Costs CSJ 0873-01-030 $52| 0%|

0% |

MConstruction Direct State | eano

Costs CSJ 0873-01-030 ! !
. $64186 L
| Indirect State Costs sas7| 0%
' (5.51%) CSJ 1137-02-044 | s | | %

Indirect Stale Costis - |
| (5.51%) CSJ 0873-01-030 BI0T] 0%} 2 '
LTOTAL $168 15117.455 ! | $13.157 $38.418
Initial payment by the Locel Government to the State 54,501
Payment by the Local Governmant to the State prior to the receipt of Gonsiructon bids:  $3,915
Estmatod total payment by the Loczl Government to the Stete: $P.416

Tris ls an estimate. The final amount of Local Goverment partic pation will bebased an aciual
costs.

Pape 2od 2
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| TxoOT: | Federal 1 1\ ey Acminiatration: |

|coasw | f13raadma T AFAIR | 2000i2cT1 ___l CFDANe. 20208
e R mp.m Mighway Plansing and Conatraction |
'.'l-uintl_l_ﬂ Mﬂhlﬂ" l_"lﬂﬂ_l_ - _-:I __t_ = -
Frolec: Hame | PHR SLASS I Traie 8wt | | AFANotUsed For Rassarch & ersiopment

ATTACHMENT C

RESOLUT.ON, ORGINANCF, OR COMM!SSIONERS COURT ORDER

Page |1 o' 1
ATA LongGar Atschrant T



RESOLLTION AUTITORIZING EXECUTION OF AN
AOVANCE FUNINNG AGREEMENT (AFA) WITH THE
TEXAS DEPARTMENT OF TRANSPCRTATION FOX SL £99 TRAFFIC AND
FEDESTRIAN SIGNAL IMPROVEMENTS AND FM 509 SAFRTY TREATING FIXED
ORIECTE PROIECTS

WHEREAS, on fugast 12, 2004 via Minzie Onder | 5702, 2= Tonss Tocsponetion
Commissioz sithorze8 FHR_SL49¢ 720 3L 493 —uilis ard pedestrian =goa’ (nprovemenrs
szl FM 509 safely oeating Exsd obmenls oo’ sct {the "Frolec™) to meseive Cavapory & Highwmy
Safcty [mprovemen! Program [HIIF) Sinds for projact constustion s Texe Divparimant o
TrsporiaZos (10T ovammighs; ad

WHEREAS, the City of Maski=gen 3 responei=ls for sl zonmimbiosabe cosis and 100% o
overrany, i© any; a=d

WHEREAS, the Governing Booy of Coy of Herlinges dewires to reefWies: 235 supoant of
e Protess, spprove &nd authorize e execion of an Az Fo¥ing Agresmisd (AFA) with
TxDOT for Ze Proes

NOW, THEREFORE, B IT RESOLVED BY THE CITY OF HARLINGEN THAT the
{govaming sody petition with Sigietre Aothoary) iz suhorand ©o exier into sa AFA w5h
TuaDOT for téa Frojecs,

FASSED AND APPROVED or the 18% duy oF Juzp, 2026,

ZUTY CF HARLINGEN

o Semuivete, ipyer
ATTEST

Mayra Perene, ity Secrewry

Fagel ol |
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City of Harlingen

Agenda ltem Request Form

We hereby request the following item to be added to the June 17, 2026, City Commission
Agenda:

Consideration and possible action to establish discounted green fees at Tony Butler
solf Course for City of Harlingen Employees, Veterans, Active-Duty Military

Personnel, First Responders, and Harlingen Resident Teachers.

i

_ML&)_._.«* Ul \=— Bl

Rene Perez. Cigmmiss;one}. Dist5

:ffﬂm./"(7 __________

Daniel N. Lopez, Mayor Pro-Tem/Comm. Dist. 2
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