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C.. COMMISS. N
AGENDA
REGULAR ME 'ING
JULY 1, 2026
@ 5:30 PM

CITY HALL, TOWN HALL MEETING ROOM
2ND FLOOR, 118 E. TYLER AVENUE
HARLINGEN, TEXAS

Notice is hereby given that the City Commission of the City of Harlingen, Texas w d a Regular Meeting
on WEDNESDAY, JULY 01, 2026 at 5:30 P.M. at City Hall, Town Hall Mee Room, 118 E. T
Avenie Harlinaen Texas and provide the public the ability to view the meeting via internet live-¢  taming
a and the City of Harlingen YouTube Page.

To submit written comments requesting an item for City Secretary ind click
on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" write your conunenws gununed to 400
words or less) and submit the form.

A recording of the meeting will be made and will be available to the public in accordance with the Texas
Open Meetings Act.

City of Harlingen meetings are available to all persons regardiess of disability. If you require
special assistance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office
Box 2207, Harlingen, Texas 78550 at least 48 hours in advance of the meeting.

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code
Chapter 551, Subchapter D, to enter into closed executive session on any em posted on the
agenda if a matter is raised that is appropriate for closed discussion.
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d) Consideration and possible action authorizing the City Manager to accept a grant award in t
amount of $100,000 from the Texas General Land Office Local Hazard Mitigation  ans
Program. Attachment (Special Projects Department)

e) Consideration and possible action to approve a resolution authorizing the submission of a
grant to the U.S. Department of Housing and Urban Development. Attachme  (Special
Projects Department)

f) Consideration and possible action to approve a resolution authorizing the acceptance of a
grant from the Texas Department of Transportation — Selective Traffic Enforcement Pro  1m -
FY 26 Operation Slowdown Grant Pregram. Attachment (Specia;  ojects Departmer

g) Consideration and possible action to approve an Ordinance on Second and Final Reading to
consider a request for a Special Use Permit (SUP) to allow an adult business {microblading
studio) in a General Retail (“GR") District, located at 310 S. Eye Street, bearing a legal
description of Lots 6 and 7, Block 1, Benoist Subdivision. Applicant Daisy ato
Attachment. {Planning and Development)

h) Consideration and possible action to approve the testing and potential installation of speed
humps at the following location.(s) (This item was requested by Commi: | 2r D
Cavazos-Gamez and Commissioner Frank Morales)

1. 200 Block of E. Davis
8) Reports and Other Discussion Items: items in this seclion are not expected to require ac  n by the

10)

City Commission and are generally for information only. However, any item listed in this section may
become an action item at a future meeting with the request of the Mayor, or after the request of any two
Staff Commission members, or the City Manager.

a) City Manager's Report
b) Staff Reports

Public Hearings: At this time, the Mayor will invite members of the public who have filled out the Pub

varing and the Citizen Communication Form to address each item listed in this section. Please limit
your comments to the topic of that public hearing. If more than one public hearing is being held, you will
be alfowed to speak during each topic, provided you have filled out the Public Hearing and Citizen
Communication Form for the appropriate topic. if you are signed up for two (2} or more Public! ar s,
you will be limited to 5 minutes for alf topics.

a) Public hearing on an ordinance on first reading for the release from the City of | n
Extraterritorial Jurisdiction (ETJ} consisting of 8.30 acres out of the North 9685 r f
the South 19.37 acres out of Block 75, Minnesota Texas Land and lIrrigation { ¥

Subdivision, located approximately 800 feet south of Tio Cano Lake Cross Rd. between
Louisiana Road and FM 506. Applicant Abby Jo Lopez. Attachment. (Planning &

Deavelopment)

b) Public hearing to receive public input on its proposed 2026-2030 Five-Year Consolidate I
2026-2027 One Year Annual Action Plan, and the Analysis of Impediments for Fair Housi
Attachment {CDBG)

Action Items: City Commission will discuss, consider, and take any action deemed necessary on items
listed in this section, including the adoption of a resclution or an ordinance.

Ordinances:

a) Consideration and possible action to approve an Ordinance on First Reading for the release
from the City of Harlingen Extraterritorial Jurisdiction (ETJ) consisting of 8.30 acres out of the
North 9.685 acres out of the South 19.37 acres out of Biock 75, M nesota Texas Land and
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12)

13)

14)

Animal Sheiter Adv iy Committee (1)

Audit Committee {Terms expire in June)

Civil Service Commission

Community Development Advisory Board {CDBG})
Construction Board of Adjustments (4)

Convention & Visitors Bureau

Development Corporation of Harlingen, inc. {HEDC)
Golf Course Advisory Board

Harlingen Community Improvement Board(4B)
Harlingen Housing Authority Board

Harlingen Finance Corporation (6}

Harlingen Teen and Young Adult Advisory Board (2)
Healthy Harlingen Advisory Board

Historic Preservation Committee

Keep Harlir —=n Beautifu” ™ »ard (1)

Library Advisory Board (1)

Mayor Wellness Council

Museum Advisory Board (1}

Parks Advisory Board

Planning 8 ~ ning Advisory Board

Senior Citizens Advisory Board (1)

Tax Increment Finance Board 1, 2 & 3

The Blind and Visually Impaired Advisory Committee (7}
Utility Board of Trustees

Veterans Advisory Board

Zoning Board of Adjustment

Executive Session: A/l ifemns listed in this section will be deliberated in a clo. ' session. wmbers of
the public are not generally permitted to attend a closed session. _..ecutive Session items may be
considered as an action itern at the discretion of the Mayor. However, City Commission wilf not take any
action in closed session.

a) Pursuant to Government Code Section 551.071 — attorney consultation and contemplated
litigation; Section 551.072 — deliberation regarding real estate; and Section 551.087 —
economic development relating to the following projects:

1. Project Truck (Logistics)
2. Project Bean (Transportation)
3. Project Organic (Mixed use development)

b) Deliberation regarding the potential purchase of real property pursuant to Texas Gove me
Code Section 551.072. (City Manager)

Action on Executive Session Items: The City Commission will reconvene in open session and may
take action on any item listed in the Executive Session Section of this agenda.

a) Consideration and passible action on item 12a (1-3} as discussed in executive sessit

b) Consideration and possible action regarding the poter al purchase of real wperty as
discussed in the executive session.

Adjournment:

I, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the
Harlingen City Commission is a true and correct copy of said notice posted on the tin board at City
Hali of said City of Harlingen, Texas in a place convenient and readily accessi - fo general public at
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all times and o~ *-~ Ti~"'g "Nebsite and said Notice was posted « Tt i

at or before _ _ s>.m. and remained so posted for at least uneelo) vusnices days
preceding the tme orsad ...

Datecl Hhim FEHA Anue AF IHIKIE 2028

Mayr:
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REGULAR MEETING
CITY COMMISSION HAF 'NU | TEXAS
April 15, 2026

A Regular Meeting of the Harlingen City Commission was held April 15, 2026 at 5:30 PM, at City Hall, Town
Hall Meeting Room, 118 E. Tyler, Harlingen, Texas and providing the public the ability to view the meetir
via internet, live streaming and permitting the public to offer citizan rommuinicatian ar nartic - ate in items
listed on the agenda via videoconferencing or telephonically vi 10se in attendance
were:

Mayor and Commissioners
Delia Cavazos-Gamez, Cemmissioner District 1
Daniel N. Lopez, Mayor Pro-Tem
Michael Mezmar, Commissicner District 3
Frank Morales, Commissioner District 4
Rene Perez, Commissioner District 5

Absent
Mayor Norma Sepulveda

City Staff
Gabriel Gonzalez, City Manager
Mayra Herrera, City Secretary
Mark Sessi, City Atton

1. Call Meeting to Order
a) Invocation — Delia Cavazos-Gamez
b) Pledge of Allegiance
c) Welcome Citizens

2. Conflict of Interest

“Under State Law, a conflict of interest exists if a councii member, or certain m bers of that pers s
family, has a qualifying financial interest in an agenda item. Members with a contlict of interest cannot
participate in the discussion nor vote on the agenda item. Are there any known conflicts of interest to
disclose at this time?"

Mark Sossi, read the conflict of interest and asked the Mayor and City Commissioners if they had a
conflict on any item on the agenda.

Commissioner Perez abstained from item 10(c).
3. Announcements —

a) Mayor's Announcements —
None.

b) City Manager's Announcements-
None.

c) City Cor-=--~"3n M~~~ Announcements —

Commissivie Peres announced that a community cleanup will ta  place on April 25 aiong t
Frank Bogus Trail, from the area near Sames extending almost to Dixieland Road. Community
members are invited to participate, and all supplies and refreshments will be provided.

4. Proclamation/Presentation of Awards:

a) Harlingen Animal Shelter Pet of the Week

Crystal Ortiz from Health introduced Winnie, a fully vaccinated, microchipped, and spayed Chinook
mix available for adoption at 1106 Markowsky Avenue. Winnie was previously adopted in November
but returned due to her adopters’ financial difficulties. The shelter is open Tuesday-Saturday, 6 p.m.
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Maycr Pro-Tem Lopez also sought clarification on the  m "participate” in the requirement that
embers take partin at least one city-sponsored event. - >mmissionel :rez explained that the intent
was for students to volunteer rather than simply attend. Mayor Pro-Tem Lopez suggested leaving the
decision on final wording to City Attorney Mark Sossi but stated he would add the phras
“participate/velunteer’ for clarity.

Regarding attendance, Mayor Pro-Tem Lopez questioned who determines whether an absence is
excused under the clause allowing removal after three consecutive meetings, or four meetings witt
a twelve-month period. Mr. Gonzalez recommended that the determination be made by the department
director or assistant city manager overseeing the board, and commissioners agreed that the language
should be revised to show that excused absences will be determined by appropriate staff rz  ar than
the Commission.

Mayor Pro-Tem Lopez noted that City Attorney Mark Sossi could review and refine the language
further during legal review.

After discussion, Mayor Pro-Tem Lopez asked if any commissioners had additional ¢ 1 ints.
None were offered.

Motion was made by Commissicner Perez seconded by Commissioner Cavazos-Gamez to
approve the amendments to the Youth Advisory Board ordinance, subject to legal review and
incorporating the changes discussed. Motion carried unanimously.

11. Board Appointments:
Commissioner Perez appointed Daina D. Bhakta to the Teen and Young Aduft Advisory Board.
Motion was made by Commissioner Morales seconded by Commissioner Mezmar to approve the
appeintment. Motion carried unanimously.
12. Executive Session:
None
13. Action on Executive Session ltems:
None.
14. Adjournment:
There being no other business to discuss, Mayor Pro-Tem Lopez adjourned the meeting.
CITY OF HARLINGEN
ATTEST: Norma Sepulveda, Mayor

Mayra Herrera, City Secretary

















































































™73CT TITION NO. 2026 -

A RESOLUTION OF THE HAF™'NC™N CITY COMMISSION AUTHORIZING THE
ACCEPTANCE OF A GRANT AWARD FROM THE OFFICT OF THE GOVERNOR
REGARDING FY 2025 OPERATION STONEGARDEN

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen, Texas, and
the region that the City of Harlingen utilize its local law enforcement personnel in a state-led and unified
strategy to respond to the increased presence and threat of organized crime, terrorism and violent  mes
within our borders and;

Vo AS, the Harlingen City Commission finds it in the best interest of the residents of Harlingen,
Texas, to accept a grant award of $265.000.00 to fund personnel overtime, fringe benefits. and a vehicle
and;

WHEREAS, the Harlingen City Commission agrees to provide any applicable matching nds for the
said project as required by the FY 25 Operation Stonegarden Grant Program; and,

WHEREAS, the Harlingen City Cornmission agrees that in the event of loss or the misuse of the Texas
Office of the Governor funds, the Harlingen City Conmission assures that the funds wi  »e returned to the
Office of the Governor in full; and,

WHEREAS, the City Commission designates the Mobility & Special Projects Director as the grantee’s
authorized official. The authorized official is given the power to apply for, accept. reject, alter, or terminate
the grant on behalf of the City of Harlingen.

WHEREAS, the City Commission designates the Finance Director as the grantee’s financi:  officer.
The financial officer is given the power to submit financial and/or programmatic reports or alter a grant on
behalf of the applicant agency.

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission accepts the grant
award of $265.000.00 from the Office of the Governor for the FY 25 Operation Stonegarden Grant Program.

CONSIDERED AND ADOPTED this 1% day of July 2026 at a Regular Meeting of the Elective
Commission of the City of Harlingen, Texas, at which a quorum was present. and which was held in
accordance with Government Code Chapter 551, as amended.

Grant Number; 3186911

Mayra Herrera, City Secretary
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being :rewith instructed and authorized to document such  ining Map changes and
revisions.

.1e provisions of this ordinance shall become effective from and after the final
and lawful passage hereof and publication of the caption hereof as provided for and
required in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this __ day of , 2026 at a regt ir
meeting of the Elective Commission of the City or Harlingen, Texas at which a quorum
was present and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary






We hereby request the following item to be added to_

Commission Agenda:

City of Harlingen

Agenda ltem Request Form

T

, City

1er, Dist. 1

































ORDINANCE NO. 26

AN ORDINANCE OF THE CITY OF HARLINGEN
PROVIDING FOR THE RELEASE OF CERTAIN REAL
PROPERTY FROM THE CITY OF HARLINGEN
EXTRATERRITORIAL JURSIDICTION (ETJ) CONSISTING
OF 8.30 ACRES OUT OF THE NORTH 9.6858 ACRES
OUT OF THE SOUTH 19.37 ACRES OUT OF BLOCK 75,
MINNESOTA TEXAS LAND AND IRRIGATION COMPANY
SUBDIVISION, LOCATED APPROXIMATELY 500 FEET
NORTH OF TIO CANO ' AKE CROSS ROAD BETWEEN
LOUISIANA ROAD AND FM 506; PROVIDING FOR
PUBLICATION AND ORDAINING OTHER MATTERS
RELATED TO THE FOREGOING

WHEREAS pursuant to Texas Seante Bill 2028 passed by the Texas State
Legislature in the 88" Legislative Session, Texas Local Government Code Chapter 42
allows for the release of an ai 1 from the City’s extraterritorial jurisdiction (‘ETJ") by
petition of landowners or by election; and

WHEREAS pursuant to Texas Local Government Code Section 42.102, a resident
of an area or the owners of the majority in value of an area in the City's ETJ may file a
petition with the City Secretary for the area to be released from the ET and

WHEREAS a request has been submitted for the release of certain  al property
from the City’s Extraterritorial Jurisdiction (“ETJ"};, and

WHEREAS, the City Commission has reviewed the request and finds that releasing
the property from the ETJ is permitted by law and is in the best interest of the City;

NOW, THEREFORE
BE IT ORDAINED BY THE CITY COMMISSION OF Tl : CITY OF HARLINGEN
SECTION 1. The real property described in Exhibit “A,” attached he 5 and incorporated
herein, is hereby released and removed from the City of Harlingen’s Extraterritorial
Jurisdiction.
SECTION 2. The City Commission finds that:

1. All applicable statutory requirements for the ETJ r¢ :ase have been

satisfied; and



2. The . ease of the property tt “Jwill r r + yal it
public health, safety, orv fare of the City.
SECTION 3. .1 Ordinant shall take effect immediately upon its adoption, un
otherwise provided by law.
SECTION 4. The City Secretary is hereby directed to file a certified copy of this C linance
and the legal description of the property in the official public records of Cameron County
and to update the City's ETJ boundary records accordingly.

APPROVED ON FIRST READING on this ___ day of 2026.

APPROVED, PASSED AND ADOPTED ON SECOND AND FINAL READING on this
__ dayof , 2026.

CITY OF HARI NGE

Norma sepulveda, Mayor

ATTEST:

Mayra Herrera City Secretary


















AFFIDAVIT
AUTHORIZATION TO SUBMIT AND REVISE
SUBDIVISION APPLICATION

i (we), the undersigned, JULIO CARRANZA FOR DIXIELAND CROSING, LLC . do
heraby authorize Moore Land Surveying, LLC fo act as my (our} agent in the submittal and
revision of the Subdivision application for the properly described as “RE.PLAT
C-1 DIXIELAND CROSSING SUBDHVISION” ; and do hereby grant Moore Land
Surveying, LLC the power to act in my {our) behalf by signing and submitting ai
necessary "Subdivision Application Forms”

Date:_t/1sf e By: .

Tt "
Name Printed: JULIQ/CARRANZA /'

Title: Owner

STATE OF TEXAS
COUNTY OF CAMERCN

This instrument was acknowledged before me on the ﬂ day of
Talugay  20TCby T o Cannasza .

Date:_[[{b 2

, 7 7,
W#ﬂc. State of Texas

Nara Printed; Q.,é“.;:g.‘..l._

My Commission Expires: S:{.D @ w2}
t '

Ny Notacy 1D # 14526231






















The provisions of this  dinance shall become effective from and after the final and
lawful passage hereof and publication of the caption hereof as provide for d  juired
in the Code of Ordinances and applicable s statutes.

FINALLY ENACTED this __ day of ,2026 ataregt  meeting
of the Elective Commission of e City of Harlingen, Texas at which a quorum was
present, and which was held in accordance with TEXAS GOVERN! :NT CODE,
CHAPTER 551.

CITY OF HARLINGEN

Norma Sepuiveaa, Mayor

ATTEST:

Mayra Herrera, City Secretary












Hotel/Motel Fund — Restricted Fund —
Revenue Increased by $20,000
o $20,000 Department Requests
o Interest revenue increase projected $20,000

Harlingen Downtown Fund — Restricted Fund -
Revenue Increased by $2,833
o $2.,833 Department Requests
o  Christmas Parade revenue increasc $991
o Special Assessment increase $1,842
Expenses Increased by $10,000
o $10,000 Depariment Requests

o DID contribution Lozano Plaza Improvements including restroom facility and an outdoor Amphithe
$10.000

Free Trade Bridge Fund - Restricted Fund -
Revenue Increased by $77,000
o 377,000 Depariment Requests
¢ Increase in Bridge Crossings $60.000
o Increase in Interest revenue $17,000

CVB Fund - Restricted Fund —
Revenue Increased by $6,500
o $6,500 Department Requests
o Collection of Fees for commercial filming applicants in the City of Harlingen $500
o Freedom Fest Revenue projected increase $6,000

Grant Award Fund — Restricted Fund --
Revenues Increased by $2,769,723
o $2,769,723 Grant revenue
o Engineering TxDot Smart Corridor $908,800

o ¥ire — Record cap outlay for assets acquired through the Donation of Federal Surplus Personal Property
Program $119,576

o Engineering — Adjust the required city's match for TDEM 5% & 7' St, Drainage ($2.249,985)

o Parks & Rec Cover PO overage portion that exceeds AFA’s project cost for TxDot AC Trl Ext $70,627

o Engineering — Mobility Master $360,000

o Police — Bullet-Resistant Components for Law Enforcement Vehicles Grant Approved by CC 3/18/26
865,516

o Parks & Rec — HCIB Contribution for Arroyo Colorade Trail Extension Ph 1 & 11 $340,194

o Parks & Rec — HCIB contribution for Stuart Place Park, Vestal Park & Lon C. Hill Destination Splash Pad
improvements approved by CC on 6/3/26 $1,001,960

o Parks & Rec — Interest revenue added $4,063

o Parks & Rec — QOutside Source: _ snations for Soccer Complex Improvements $275,000

o Parks & Rec — Cover PO overage portion that exceeds AFA’s Project cost for TxDot ACT  =xtIII! 1,541

o Engineering — Adjust the required city's match for TDEM 5% & 7™ St. Drainage $76,290

o DID - General Fund portion of the Downtown Master Plan for FY 2025 invoice paid in FY 2026 $7.689

o Engineering — Adjust the required city's match for Harlingen Recreation Center $93.750

¢ Engineering — TxDot Smart Corridor $379,996

o Engineering — Mobility Master Plan $157,500

o Engineering — Adjust the required city’s match for the [xDot Arroyo Col H&B Trail Ph V123,506

o Engineering — City's payment to TxDot for the North-South Corridor Link AFA Contract $903,300




_ penses Increased by § 1,629
o $976,629 Awards and Grants

o DIL General fund portion of the Downtown Master Plan for FY 2025 invoice paid in FY 2026 ¥
o Police — Bullet resistant  tnponents for law enforcement Vehicles Grant approved by € _ 3/1 )
o Fire - Record cap outlay for assets acquited through the Donation of Federal Surplus Personal Property

Program $119,576

Engineering - Adjust the required city’s match for TDEM 5™ & 7% St. Drainage (51,792,243)

Engineering — Tx DOT Smart Corridor $1,288,7%6

Engineering — Lozano Project increase $75.473

Engineering — Mobility Master Plan $517,500

Parks & Rec  Outside Sources Denations for Soccer Complex Improvements | 5,000

Parks & Rec — HCIB contribution for Stuart Place Park, Vestal Park & Lon C. Hill Destination Splash Pad

timprovements approved by CC on 6/3/26 $1,001,960

Parks & Rec — HCIB contribution for the Arroyo Colorado Trail Extension Ph 1 & 11 $340,194

¢ Parks & Rec - Cover PO overage portion that exceeds AFA’s project cost for TxDOT AC Trl Ext
$202.168

o Parks & Rec — Adjust the required city’s match for Harlingen Recreation Center ($1,125,000)

o o0 0 0

Subdivision Park Fee Fund —
Revenues increase by $86,300
o % 86,300 Department Requests
o Subdivision Park Fees for Zone 2, Zone 3 and Zone 4 $48,500
o  Transfer from General Fund $37,800

Keep Harlingen Beautiful Fund —
Revenues increase by $666,663
o § 666,665 Department Requests
o  Allocated from Sanitation Keep Harlingen Beautiful to its own fund
Expenses increased by $155,000
o $ 155,000 Department Requests
o Expenditures for the remainder of the FY $155,000

Federal Forfeitures Fund -
Revenugs increase by 87,522
o $7,522 Department Requests
o Interest revenue projected increase $7,522

Tax Increment Finaneing Zones No. 1,2, & 3 Fund -
Revenues increase by $104,587
o $ 104,587 Department Requests
o FY 2026 total estimated Texpool Interest Revenue TIF #1 $35,087
o Increase Transfers for TTF #1,2 & 3 $44,177
o Interest for T'lIF #3 increased $25.323
Expenses increascd by $1,500
o 81,500 Department Requests
o County Charges increased §1,500

Health-Animal Shelter Fund -
Revenue increased by $20,000
¢ §20,000 Department Requests
o Donatien contributions projected increase by $20,000




Inf © e Fund -
Exj ncre  d by $1,005,000
o § 1,005,000 Department Requests
o Additional Street Improvement approved by ¢~ 10/20/25 & 3/18 77 1,005,000

Municipal Auditorium Fund -
Revenue increased by $15,000
o § 15,000 Department Requests
o Rental of Casa De Amistad projected increase by 15,000

Sanijtation Fund —
Expenses increased by $2,434,113
o $2,434,113 Department Requests

¢ Additional funding for the purchase of residential garbage containers to meet increasing ser
$44.514

Additional funding for utility expenses for the remainder of the fiscal year $19,000
Funding for insurance expenses for the remainder of the fiscal year $117,423
Funding for franchise fees $759,996

Cover deficit balance and expenditures for the remainder of the fiscal year $140,000
Purchase of two residential refuse trucks approved by CC on 1/21/26 $841,513
Reallocated funds to its own fund 128 ($155,000}

Reallocated funds to Keep Harlingen Beautiful Fund $666,665

o 0 Cc o 0O O O

Tony Butler Golf Course Fund —
Revenue increased by $397,785
o $397785 Department Request
o Increase in Green Fees Revenuc $145,966
Increase in Green Fees/Executive revenue $20,000
Increase in Cart Rental Fees Revenue $121,505
Increase in Cart Rental Fees/ Executive revenuc $4,500
Increase in Tournament Fees $40,000
Increase in Driving Range Fees Revenue §15,814
[ncrease in Merchandise sales $5,000
o Increase in Alcoholic Beverages $45,000
Expenses increased by $98,100
o $98,100 Department Request
o Cover remainder of the fiscal year expenses $10,000
Cover the lease for Tagmarshal 516,000
Utilities — Electricity not budgeted 30,000
Utilities — Water not budgeted $30,000
Cover cart maintenance for the remainder of the fiscal year $7,400
Cover misc. equipr  t maintenance for the remainder of the fiscal year $4,700

oo o o 2 C

o o o o o

Motor Vehicle/Warehouse Fund —
Revenue increasced by $62,000
o 562,000 Department Requests
¢ Increase vehicle repair revenue by $62,000
Expenses increased by $173,377
¢ § 173,377 Department Requests
¢ Funding for insurance expenses for the remainder of the fiscal ycar $5,081
o Vehicle replacement for various departments approved by CC on 12/3/25 $77,538

e demands

o Purchase compact track loader & attachments for Parks Dept, approved by CC on 11/5/25 $90,758





































CITY OF HARLINGEN
L VENT vV _NL. RENTAL AGREEMENT

1. Parties, Venues, and Integration

This Event Venue Rental Agreement (the “Agreement™) is entered into between the City of Harlingen, Texas (2
“City™), a Texas home-rule municipality. and the undersigned lessee (the “Lessee™). This Agreement governs the
rental of the following City venues: Harlingen Municipal Auditorium, Casa de Amistad, Casa del Sol, Harlingen
Community Center, and the Harlingen Cultural Arts Center (Studio A, Studio B, and Liberty Hall).

This Agreement, together with any venue-specific guidelines expressly incorporated by written reference and signed
by the Lessee, constitutes the entire agreement between the parties and supersedes all prior or contemporaneous
oral or written understandings. In the event of any conflict between this Agreement and any incorporated g elines,
the terms more protective of the City control. No amendment is effective unless in writing and signed by an
authorized City representative.

2, Reservation, Fees, and Payment

I. Permit and Booking. No reservation is confirmed until this Agreement is completed, signed, and accepted
in writing by the City. Telephone reservations are not accepted.

2. Rental Rates. Rental rates are established by the City Commission. Contracts executed more than six (6)
months before the event date are subject to rate changes; the final rental price is calculated at the rz 5 in
effect at the time the venue is used.

3. Balance Due. The tull rental balance is due thirty (30) days before the event. Failure to timely y entitles
the City to cancel the reservation and retain all deposits paid.

4. Series Reservations. A separate deposit is required for each reservation in a series. The cancellation
refund terms below apply to each reservation separately. If a series reservation includes multiple dates
any date is missed, the deposit may be forfeited as to the missed date.

3. Breakage Deposit and Damage Liability

A breakage deposit is required for each venue in the following amounts: Harlingen, Municipal Auditm m, $500
Casa de Amistad, $500; Casa del Sol, $200; Harlingen Community Center, $200; and Harlingen Cv  ral Arts
Center {Studio A, Studio B, and Liberty Hall), $150.

The breakage deposit secures, but does not limit, the Lessee’s liability. The Lessee is responsibie for the full cost
of repair or replacement of any damage to the building, furnishings, or fixtures caused by the Lessee or the Lessee’s
guests, invitees, employees, or contractors. If the cost of repair or replacement exceeds the deposit. the Lessee shall
pay the balance upon demand. The City will return the deposit, less any amounts retained for repair or replacem
within thirty (30) business days after inspeetion of the premises by the Public Buildings Department, mailed to the
address provided by the Lessee.

The Lessee is encouraged to request a pre-event walk-through and to filc a written condition report before the
contracted date.

4, Cancellations and Transfers

5. Cancellation by Lessee. Cancellations made thirty (30) or more days before the reservation date are ¢ligible
for refund of rental amounts paid, less any non-refundablc deposit. The City retains . deposits for
cancellations made fewer than thirty (30} days before the event.












Date Accepted for the .ty of Harlin;
Authorized City Representative

Datc



FUDLILU FPAUILILY KENIAL EYENLD

Purpose

This form shall be completed and approved prior to any waiver, reduction, modification, or exemption of rental
fees, deposits, staffing charges, police security fees, custodial fees, facility usage fees, or any other charges
associated with the use of City-owned facilities.

No fee waiver shall be granted without written approval from the City Manager or authorized designee.

EVENT INFORMATION

Event Name:

Organization/Individual Requesting Waiver:
Contact Person’

Phone Number:

Email Address:

Facility Requested:

" Casa de Amistad

O Casa del Sol

O Harlingen Community Center

O Harlingen Municipal Auditorium
O Harlingen Cultural Arts Center
O Studic A

O Studio B

O Liberty Hall

O Other:

Event Date(s): _

Event Start Time: End Time:

Estimated Attendance:

Event Type:

O Non-Profit

U Govermmental

O Educational

O Community Event
[ Fundraiser

O Private Event












The Grafik Spot LLC Quo
1265 N Expressway f i

Brownsville, TX 78520 I 'a
+19566210381

- . ~
billingdept@thegrafikspot.net }l —
www.thegrafikspot.net
SHEUNRITFHWD UUliyus s
City of Harlingen
1 faus W SV T ED
gigns 1 2,998.00 2,999.00
NON_llluminated Channel Letter Sign - Formed
Plastic
A 3% convenience fee will be added to all credit card payments. SUBTOTAL 2,999.00
Artwork.must be approved by the client before a job can be antared into TAX 0.00
production.
Please be sure to double-check design, spelling, grammar and layout before TOTAL $2 999_00
approving artwork, If a proof containing errors and is approved by the client, !
the. ntis responsible for payment of all original costs of printing,no refunds
or claims accepted. The image sent for approval is only a representation of
dasign and color scheme, colors may vary upon print.
Accepted By Accepted Date

ALL vl SANDDI SITSA  JON-REFUNDABLE. ONLY INSTORE CI 7.
A 3% convenience fee will be added to all credit card paymants.















City Commission Decorum Policies

Section 1. Purpose and Authority

The City Commission adopts this policy to preserve order, safety, and the efficient co  luct of
public business at its meetings, and to protect the right of ey member of the public to
participate without intimidation. Meetings of the Commission are not traditional public forw
the public-comment portion is a /imited public forum in which the Commission may impose
reasonable, viewpoint-neutral restrictions on the time, place, and manner of expression, provided
those restrictions are reasonable in light of the forum's purpose and do not discriminate against
any viewpoint.!

This policy is adopted under the authority of the City Charter, the general police power of home-
rule municipalities, Tex. Loc. Gov't Code § 51.072, and the Commission's inherent authority to
govern the conduct of its own proceedings. It is to be construed and applied consister y with the
Texas Open Meetings Act, Tex. Gov't Code ch. 551, and the First and Fourteenth Amendments
to the United States Constitution and Article I, Section 8 of the Texas Constitution.

Section 2. Definitions

“Actual disruption” means conduct that materially and substantially impedes the orderly
progress of the meeting or the Commission's ability to conduct its business. [t does otine  de
speech or conduct that is merely offensive, critical of the Commission or 1ts members,
unpopular, or that another person finds disagreeable.’

“Presiding Officer” means the Mayor or, in the Mayor's absence, the Mayor Pro Tem or other
member designated to preside.

“QObject” means any item, device. equipment, sign, or other physical thing brought into the
meeting room, including cameras, tripods, recording equipment, and props.

Section 3. General Rules of Conduct

: Heaney v. Roberts, 846 F.3d 795, 801 (Sth Cir. 2017} {city-council meeting is a limited public forum in which
restrictions must be reasonable and viewpoint-neutral); accord Fairchild v. Liberty Indep. Sch. Dist.. 597 F.3d 747,
758-59 (5th Cir. 2010); Perry Educ. Ass'n v. Perry Local Educators' Ass'n, 460 U.S. 37, 46 (1983) (defining the
limited public forum).

2 This definition is deliberately drawn to track the controlling constitutionai standard. A speaker may b  moved
only for actual not constructive or anticipated—disruption. See Norse v. City of Santa Cruz, 629 F.3d 966, 976
(9th Cir. 2010) (en banc) (' Actual disruption means actual disruption.”); cf. Heaney, 846 F.3d at 801-02 (e val
permissible where speaker actually disrupts but not on the basis of viewpoint).
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All persons attendir~ a meetir~ shall conduct themselves iname  :r that does not actually
disrupt the meeting. 11  following rules apply equally to all attendecs and speakers, without
regard to the content or viewpoint of any expression:

(a)

(b)

(c)

(d)

(e)

A person recopnized to speak shall address the public-comment topic and shall observe
the time limits established by the Commission’s rules of procedure, applied uniformly to
all speakers.

A person shall speak only when recognized by the Presiding Offic  ands | not
interrupt a speaker who holds the floor. a member of the Commission. or staff.

A person shall not engage in conduct that actually disrupts the meeting, including y.  ing
or sustained outbursts that prevent the meeting from proceeding, physically threatening or
intimidating any person, or refusing to relinquish the podium after the speaker's time has
expired and a request to yield has been made.

A person shall not threaten, intimidate, or attempt to coerce any other speaker, attendee,
member of the Commission, or member of staff.

A speaker shall not use the public-comment period to exhort, provoke, or solicit a
response fromtl  audience in a manner that actually disrupts the meeting or intimidates
other speakers. This rule reaches disruptive or intimidating conduct. not the expression of
any viewpoint or the mere fact that a speaker's remarks are of interest to the audience.

Section 4. Use of the Podinm; Objects and Equipment

To ensure the safety of speakers and the orderly use of the public-comment podium, and to
prevent the podium from being used to intimidate or obstruct other speakers, the following

content-neutral rules apply:

(a)

(b)

(©)

The podium is reserved for the speaker recognized to address the Commission. A speaker
shall use the microphone so that remarks are audible to the Commission and captured in
the official record of the meeting.

A speaker shall not place or leave any object on, against, or adjacent to the podium that
obstructs the podium, blocks the view or access of other speakers or attendees, or remains
after the speaker’s time has concluded. Each speaker shall remove all objects he or she
brought to the podium upon yielding the floor.

Recording the  eting is permitted. ¢ n s, tripods, 1other cordi nt
shall be operated from a designated area that does not obstruct the podium, the aisles, the
exits, or the line of sight of other attendees, and shall not be placed on or lett at the
podium. The Commission permits recording of its open meetings; this rule governs only
the manner and location of equipment, not the act of recording.



(d) No object shall be brought into the meeting room that, by reason of its size, nature. or
placement, creates a hazard to safety or obstructs ingress. egress, or the orderly conduct
of the meeting.

These provisions regulate the manner and placement of physical objects, not the content of 1y
message. They apply to all objeets and all speakers identically.’

Section 5. Purpose of Public Comment; Manner of Address

The public-comment period is provided for the purpose of addressing the City Commission on
matters within its authority. Consistent with that purpose. a speaker recognized during public
comment shall direct comment to the Commission and shall speak into the microphone so that
the comment is audible to the Commission and accurately captured in the official record of the
meeting.*

..ls section governs the subject and the audibility of comment, not the content of any message
or the speaker's posture, gesture, or expression. A speaker's bodily orientation, demeanor, or
refusal to express agreement, standing alone, is not a violation and is not a ground for removal. A
speaker may be directed to use the microphone and to confine comment to matters within the
Commission's authority; removal remains govemed by Section 6 and requires actual disrup

as defined in Section 2.°

Section 6. Enforcement; Graduated Response

3 Manner restrictions on physical objects and signage at public meetings are routinely upheld where viewpoint-
neufral and justified by the interest in orderly, unobstructed proceedings. See, e.g., Norse, 629 F.3d at 975-76; see
also the Commission's interest in keeping aisles and exits clear under applicable fire and safety codes.

* The Commission may define and confine its public-comment forum to its purpose—comment  ‘ected to the body
on matters within its cognizance—so long as the lirnitation is reasonable and viewpoint-neutral. Rosenberger v.
Rector & Visitors of Univ. of Va., 515 U.S. 819, 829 (1995); Good News Club v. Milford Cent. Sch., 533 U.S. 98,
106-07 {2001). A Texas governmental body has adopted comparable language. See Tarrant County Commissioners
Court Rules of Decorum (public comments “may not be addressed to staff or other members of the public™). The
requirement that comment be audible and recorded serves the Commission's independent statutory interes  in
accurate record. See Tex. Gov't Code §§ 551.021-.022.

3 This provision is drafied narrowly and deliberately, and the Commission should rely on it with awareness of its
limits. A rule compelling a speaker to face the dais, or punishing a speaker for tuming away from it, would likely be
unconstitutional both as compelled expression and as a viewpoint-based reaction to a protest gesture. W. Va. State
Bd. of Educ. v. Barnette, 319 U.S. 624, 642 (1943); Texas v. Johnson, 491 U.S. 3 406 (1989). More to the point:
the controiling authority indicates that even a speaker who abandons the body and addresses the audience may be
removed only upon actual disruption, not for the orientation of the address itself. In Acosta v. City of Costa Mesa,
718 F.3d 800, 811 {5th Cir. 2C13)>—the case nearest to this scenario—a speaker who urged the audience rather than
the council was lawfully removed only because a jury found his conduct actually disrupted the meer 3, while the
ordinance’s language reaching beyond actual disturbance was struck as facially overbroad. Accord Norse v. City of
Santa Cruz, 629 F.3d 966, 976 (9th Cir. 2010) (en banc); see also 1son v. Madison Local Sch. Dist. Bd. of Educ., 3
F.4th 887 {6th Cir. 2021). No Fifth Circuit or Texas appeltate decision has been located holding that on-topic,
audience-directed comment may be cut off absent actual disruption or failure of the record; the peint is unsertled in
this Circuit, and the audibility/record rationale—not orientation—is the defensible basis for any direction to the
speaker.



“r nentof”  policy shall followagradua |  uence. Removal is a measure of last
resort, available only upon actual disruption that the lesser measures have failed to abate:

1. Verbal notice. The Presiding Officer shall identify the specific conduct that violates this
policy and direct that it cease.

2. Warning. If the conduct continues, the Presiding Officer shall warn the person that
continuation will result in removal from the meeting.

3. Removal. if the person persists in conduct that actually disrupts the meeting after notice
and warning, the Presiding Officer may direct that the person be removed from the
meeting room for the remainder of the meeting.

The graduated sequence may be abbreviated only where conduct poses an immediate threat to
the physical safety of persons present, in which case the Presiding Officer may direct imme e
removal. A person shall not be removed, and the public-comment period shall not be terminated,
on the basis of the viewpoint expressed, criticism of the Commission or its members, or speech
that is merely offensive or unpopular.®

Section 7. Removal Procedure and Law Enforcement

Upon a direction of removal under Section 6, a peace officer or other designated officer of the
meeting may escort the person from the meeting room using only such force as is reasonable and
necessary. A person who, with intent to prevent or disrupt a lawful meeting, substantially
obstructs or interferes with the meeting by physical action or verbal utterance may be subject to
arrest and prosecution under Tex. Penal Code § 42.05. Removal under this policy is limited to
the meeting at which the disruption occurs; this policy does not autho ‘e a prospective ban
barring any person from attending future meetings.’

Section 8. Recording of Meetings Preserved

Nothing in this policy limits the right of any person to record an open meeting by audio or video
means under Tex. Gov't Code § 551.023. The Commission may adopt reasonable rules regarding
the location and operation of recording equipment to avoid actual disruption, as provided in
Section 4.

Section 9. Even-Handed Application; No Viewpoint Discrimination

® Heaney. 846 F.3d at 801 (removal that is in fact a response to the speaker's viewpoint vio 3 e First
Amendment, even in a limited public forum); see also Tex. Penal Code § 42.05 (disrupting a lawful meeting is a
Class B misdemeanor only where a person, with intent to prevent or disrupt the meeting, does so by physical action
or verbal utterance and substantially impairs the conduct of the meeting}.

"A standing or prospective ban on attendance at future meetings raises serious prior-restraint and procedural-due-
process concerns and is intentionally omitted. Any future exclusion of an individual must be addressed separately,
on an individualized record. and with the advice of the City Attorney.
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A RESOLUTION OF THE CITY COUNCIL FOR
THE CITY COMMISSION OF THE CITY OF HARLINGEN
EXPRESSING ITS NOMINATION FOR APPRAISAL DISTR._T
DIRECTORS FOR THE CAMERON APPRAISAL DISCTRICT
BOARD OF DIRECTORS:

WHEREAS, the City Commission for the City of Harlingenis authorized to make nominations
for each position to be filled in the Cameron Appraisal District Board of Directors; and

WHEREAS, these directors shall serve a term beginning , 2026, and that all taxing
entities associated with the Cameron Appraisal District are authorized to nominate one (1)
individuals for said Board; and

WHEREAS, the City Commission for the City of Harlingen must submit the names of the
nominees by written resolution to the Chief Appraiser before August 10, 2026.

NOW, THEREFORE, BE RESOLVED BY THE CITY COUNCIL FOR THE CITY OF HARLINGEN,
TEXAS, the name(s) of:

(Nam

e{s) of Nor-nee(s)

is/are hereby nominated by the City Commission for the City of Harlingen to the Cameron
Appraisal District Board of Directors.

FURTHERMORE, the City Commission for the City of Harlingen directs the Chief Appraiser to
submit nomination{s) for consideration by all taxing entities within the Cameron Appraisal
District in the upcoming district appointments.

PASSED AND APPROVED this day of , 2026.

City of Harlingen

Norma Sepulveda, Mayor
ATTEST:

Mayra Herrera, City Secretary



Ms. Norma Sepulveda, Mayor
City of Harlingen

P.O. Box 2207

Hartingen, TX 783551

RE: Vacancy on Cameron Appraisal District Board of Directors

Dear Ms. Sepulveda:

Please be advised that a vacancy exists on the Board of Directors of the Cameron Appraisal District.
According to § 6.031(f) of the Texas Property Tax Code, you may nominate by resolution adopted by your
veming body a candidate to fill this vacancy. The Code further requires submission of any resolution to the Chief
Appraiser of the Cameron Appraisal District within 45 days after this notification. The deadline date is by
Monday, August 10, 2026.

¢t the 45 days have run, the Chief Appraiser shall prepare and deliver to the Board of Directors within the
next five days a list of the nominees. The board of directors shall elect by majority vote of its members one of the
nominees to fill the vacancy.

According to the Property Tax Code, in order to be appointed director, the individual must be a resident of
the appraisal district and must have resided in the appraisal district {or the two preceding years and may not be
employed by a taxing unit unless the individual is on the governing body or is an elected official of a taxing unit
that participates in the appraisal district. The individual must be current in the payment of property taxes unless the
taxes are being paid under a payment agreement with the tax assessor collector or collection is deferred under the
over-65 deferral provisions relating to homestead.

The individual may not be related within the second degree of consanguinity or affinity to anvone who, for
compensation, appraises property on behalf of a property owner, or anyone else who appraises property for
compensation in any proceedings under the Property Tax Code such as appraisal review board hearings, arbitrations,
or court proceedings. The individual may not have been engaged in the business of appraising property for the
appraisal district or a property owner for cornpensation in proceedings under the Property Tax Code during the five
years prior to taking office. The individual is not eligibie to serve if the individual or spouse does business with the
appraisal district or a taxing unit participating in the appraisal district or owns a substantial interest in a business
conducting such business activities. The chief appraiser may not empley or continue to employ an employee who
is related within the second degree of affinity or the third degree of consanguinity to an appraisal district director.

Please contact Mr. Richard Molina, Chief Appraiser, if you have any questions ab  : this process.

Very truly yours,

Ed€lmiro “Eddie”™ Garcia, Chariman
Board of Directors

2021 Amistad Dr., P.O. Box 1010, S Benito, TX 78586
(956) 399-9322 * (956} 428-8020 =~ (956) 541-3365
www.cameroncad.org
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City of Harlingen

Agenda Item Request Form

We hereby request the following item to be added to the July 01, 2026, City
Commission Agenda:

Consideration and possible action to approve a resolution of the 7~ ©~~mmission
of the City of Harlingen Texas declaring the City’s intent to pursue designation as
Darksky Community »~d pursuant to Texas Government Code 3000.002(c {3){B):

Daniel N. Lopez, Mayor Pro-lem/Comm. Dist. 2









(a) be " afted for the purpose of reducing light pollution and shall  ~  that purp

(b) not regulate outdoor ligh”” 3 in a manner more restrictive than the prohibitions or
limitations required for Dark Sky Community certification, consistent with the limitation
of § 3000.002(c)3)(B}). and

(c) be accompanied by a documented correspondence, prepared and preserved by the City
Manager or designee as part of the certification application file, mapping each substantive
lighting standard adopted by the City to the specific published DarkSky In  national
certification requirement that authorizes it, so that the administrative record demonstrates
compliance with the certification ceiling.

Section 4. Non-Binding Nature; No Vested Rights.

This Resolution is a declaration of intent and policy direction only. imposes no regulatory
requirement on any person or property, constitutes no final or binding commitment to seek or
obtain certification, and creates no vested right, entitlement, or cause of action in any person.

Section S. Open Meetings.

It is officially found, determined, and declared that the meeting at which this Resolution was
adopted was open to the public, and that public  tice of " :17 3, place, and subject matter of that
meeting was given, all as required by Chapter 551 of the Texas Government Code.

Section 6, Severability.

If any provision of this Resolution is held invalid by a court of competent jurisdiction, =2
remaining provisions shall remain in full force and effect, the City Commission declaring that it
would have adopted each provision independently of any provision held invalid.

Section 7. Effective Date.

This Resolution shall take effect immediately upon its passage.

PASSED AND APPROVED this day of L, 20 by the City Commission of

the City of Harlingen, Texas, by a vote of  ayes, nays, and abstentions.

INOTITIA dEpulveda, vidyor

ATTEST:

City Secretary

APPROVED AS TO FORM:
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City of Harlingen

Agenda Item Request Form

We hereby request the following item to be added to the July 1, 2026, City Commis: n
Agenda:

Cc_sideration and possible action to authorize the Citr Manager to begin the
process of updating the employee compensation study:

—
Lﬂllll;l M. LURGL, IFIAYWD V- FENiwuiiinie. Ulbt. 2

Fiavn nrnaros, uu;nmissioner Dist. 4
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City of Harlingen

Agenda ltem Request Form

We hereby request the following item to be added to the July 1, 2026, City Ct imission
Agenda:

Consideration and possible action to name the new Stuart Place Pocket Park after
Sgt. Arturo “Treto” Garza:

(A (O~

Rene Perez, ‘_yor Pro-Tem Distig

vdinel N LOpYZ, Mmayor Fro- lemseomm. List 2
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