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1)

5)

7)

Call Meeting to Order:

a) Invocation - Commissioner Delia Cavazos-Gamez
b} Pledge of Allegiance
c) Welcome Citizens

Conflict of interest:

"Under State Law, a conflict of interest exists if a commission r  nber, or certain members of t
person's family, has a qualifying financia! interest in an agenda item. Members with a conflict of interest
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of
interest to disclose at the time?" (City Attorney).

Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may
report on items of community interest, including announcing community events, announcing employee
or community recognitions.

a) Mayor's Announcements
b) City Managel &nnouncements
c) City Commission Member Announcements

Proclamation/Presentation of Awards:
a) Harlingen Animal Shelter "Pet of the Week" -
b) Certificate of Recognition - Friends of the Library

Citizen Communication: At this time, the public is invited to address the City Commission and speak
on any malter not specifically listed for public hearing elsewhere in this agenda. Please note that 3
City Commission members may not respond to comments or deliberate on topics addressed.

Approval of Minutes:
aj Regular Meeting of May 20, 2026
b) Regular Meeting of June 17, 2026

Consent Agenda: No discussion is anticipated on any of the items in this section because they are
routine business, were included in the budget adoption process, or have been previously discussed as
a staff report or discussion ftem. These items will be considered collectively by a single vole, unless a
commission member requests an item be removed from the consent agenc

a) Consideration and possible action to authorize the Harlingen Police Department to €  2rinto a
Memorandum of Understanding (MOU) between Vailey International Airport (VIA} and the
Harlingen Police Department (HPD} to establish protocols for the efficient investigation . d
prosecution of crimes occurring on the premises of the VIA and to ensure safety and security
of the community and traveling public. Attachment {Police).

b) Co de or | possible " 1toapprove N or”" r Tepulveda, o ° alf of the City of
Haringen, Te to enter | 5 Mutual Ad E t v il wer Ric de
Valiey Development Counci, as furtner set out in the atacnea Agreement Atftacnment
(Police).

c) Consideraticn and possible action to approve a resolution authorizing the submission of a

grant to the Office of the Governor under the Fiscal Year 2027 State and Local Cybersecurity
Grant Program (SLCGP) — Mitigation Projects for Windows 11 upgrades. new monitors, and
mounting accessories. Attachment {Special Projects Department).
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h)

Stuart Place Subdivision located west of Paloma Lane, approximately 1.069.84 feet south of
U  Busi 83 Applicant: M2 Engine  ng c/o Mcheen Ahmed. Attachment (Pfanning d
Development.

Public hearing for a request for the voluntary annexation of 35.32 acres, more or less, tract of
land situated in and being 7.40 acres of land out of Block 39, 8.08 acres of land out of Block
52, 17.68 acres of land out of Block 53, 1.45 acres of land out of Block 54, 0.39 a of

out of Block 55, 0.171 acres of Montezuma Road right-of-way and 0.170 acres ot Bree:
Road right-of-way, all of the David and Stephenson Subdivision and request for the volu
annexation and establishment of initial zoning as Residential, Multi-Family (*M-2) Dis =t upon
annexation for approximately 3.536 acres, more or less, being and part of a 25.24-acre tract
located in Block 53, David and Stephenson Subdivision, said 3.56 acres being 2.912 acres of
said Block 53 and 0.624 acres of existing Montezuma Road right-of-way lying scuth of and
adjacent to said 2.912 acres, located on Montezuma Road approximately 684 feet t of
Briggs Coleman Road. Applicants: Cameron County Drainage District #5 and Luis H. v eal.
Attachment - Minufes Pending. (Planning and Development)

Public hearing on an ordinance of the City Commission of the City of Harlingen, Texas,
amending Chapter 105, “Flood Damage Prevention”, of the Code of Ordinances; amending
definitions; updating floed hazard data and floodplain management standards,; clarifying =
authority, duties, and administration of floodplain regulations; revising floodplain development
permit, review, and variance procedures, establishing compensatery storage requirements
no-adverse-impact floodplain management standards; revising flood hazard reduction
requirements for residential, nonresidential, critical facility, manufactured home, recreational
vehicle, and subdivision development; establishing additional elevation, foundation,
floodproofing, and floodptain encroachment standards, establishing additional regufations for
development within flood hazard areas; providing for severability; providing for codification;
providing for conflicts; and providing an effective date. Applicant: City of Harlingen. Attachment
(Planning & Development)

Public hearing for a request for a Special U:  Permit (SUP) to aliow a storage container in a
General Retail {"GR") District located at 602 and 606 W. Van Buren Avenue, bearing a legai
description of Lots 13 through 16, Block 64, Harlingen Original Townsite Subdivision.
Applicant: Javier Rodriguez cfc Logos Community Church. Attachment - Minutes
Pending. (Planning and Development)

Public hearing for a request for a Special Use Permit {SUP) to allow a food truck park in a
General Retail ("GR"} District, located at 215 E. Monroe Avenue, bearing a legal description of
Lot 9, Block 35, Harlingen Original Townsite Subdivision. Applicant: Candid Montiel.
Attachment - Minutes Pending. (Pfanning and Development()

Public hearing for an Ordinance on First Reading for the release from the City of Ha gen
Extraterritorial Jurisdiction (ETJ). consisting of all of Biock 54 {9.92 acre tract), McLeod Hood
Properties Na. 1, located on the south side of FM 508 approximately 4,000 feet stof M
509. Applicant: Ezekiel Robles on behalf of Sandra Robles. {Planning and Development)

Public hearing for a request an ordinance of the City Commission of the City of Harlingen,
. 2xas amending the Harlingen Horizen — A City on the Rise Comprehensive Plan, Chapter 2,
Land Use and Development, Map 5, Future Land Use M. by changing the designation of the
Future Land Use Map from Nnt Designated to Low-Density Residential for the following
parcels: Parcels located from . A 509 near the intersection of Hanson | d; parcels cated
near the intersection of South Dilworth Road and Country Lane; parcel .cated near South
Palm Court Drive; parcels within the Subdivision located near Park Lane West and Lexington
Avenue; area around the intersection of West Lafayette Street and Chester Park Road; and
area near Wilson Road and Stonegate Drive, and chant g the designation from Not
Designated to Medium Density Residential for a property located near the intersection of
Wilson Road and Ramsey Road; and updating properties located along Wilson Road near its
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Department personnel to use TikTok on approved City devices for official p  ic information,
community engager 4, and education outreach purpe: . ,...is item was requ ed by
Commissioner Rene Perez and Commissioner Delia Cavazos-Gamez)
aa) Discussion and possible action to null and void HWWS agreement with RGV Property Group,

11)

12)

LLC. (This item was requested by Commissioner Frank Morales and Commissioner
Delia Cavazos-Gamez)

Board Appointments:
Appointment, discussion and possible action of any board position subject to appoimiment or remaval
by statute, ordinance, or bylaws:

Airport

Animal Shefter Advisary Committee (2}

Audit Committee {Terms expire in June)

Blind & Visually Impaired Advisory Committee

Civil Service Commission

Community Development Advisory Board (CDBG) {1}
Construction Board of Adjustments (4)

Convention & Visitors Bureau

Development Carporation of Harlingen, Inc.(HEDC)
Golf Course Advisory Board

Harlingen Community Improvement Board(4B)
Harlingen Housing Authority Board

Harlingen Finance Carporation (6)

Harlingen Teen and Young Adult Advisory Board (2)
Heailthy Harlingen Advisory Board

Historic Preservation Committee

Keep Harlingen Beautiful Board (1)

Library Advisory Board {1)

Mayor Wellness Council

Museum Advisory Board (1)

Parks Advisory Board

Planning & Zoning Advisory Board

Senicr Citizens Advisory Board (1}

Tax Increment Finance Board 1,2 & 3

The Blind and Visually Impaired Advisory Committee (7)
Utility Board of Trustees

Veterans Advisory Beard

Zoning Board of Adjustment

Executive Session: All items listed in this section will be deliberatec 1 a closed session. Members of
the public are not generally permitted to attend a closed session. Executive Session items may be
considered as an action item at the discretion of the Mayor. However, City Commission wifi not fake
any action in closed session.

a) Pur nt  TX | S A B on on 1 contemplated
litigation; section 551.us¢ — delberaton fegaraing real i 1d tion  31.087 -
economic development relating tot!  cllowing pr ts

Project Blade (Retail}

Project Its Thyme (Retail}

Project Addition (Manufacturing)

Project Candle (Entertainment)

Project Organic (Mixed Use Development)

kw2
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b)
c)
d)
13)

14}

6. Project Tyler {Office)

Consultation with legal counsel pursuant to Texas Government Code Section 551.071
regarding pending litigation. (City Attorney)

Deliberation regarding the potential purchase of real property pursuant to Texas Go  yment
Code Section 551.072. (Asst. City Manager)

Consultation with Legal Counse! pursuant to TX Government Code Section 551.071 (2)
regarding an update on the Collective Bargaining Agreement with Harlingen Police Officers.
{City Attorney)

Action on Executive Session Items: The City Commission will reconvene in open session and may
take action on any item listed in the Executive Session Section of this  enda.

a) Consideration and possible action on item 12 (a) as discussed in executive session.

b) Consideration and possible action on item 12(b) as discussed in executive sessian,

c) Consideration and possible action regarding the potential purchase of real property as
discussed in the executive session.

d) Consideration and possible action to approve item 12 (d) as discusse in the executive
session.

Adjournment

I, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of t

Harlingen City Commission is a true and correct copy of said notice posted on the bulletin board at City
Hall of said City of Harlingen, Texas in a place convenient and readily accessible to the ger  al public at
all times ang ~n *h~ it vet Website and said Notice was posted on THURSDAY, JULY . 2026,
at or before _
the time of saia meeung.

.m. and remained so posted for at least three (3) business days preceding

Datenl Hhim 204 Ao ~F 1L W 008

May



