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CITY COMMISSION 
AGENDA 

REGULAR MEETING 
AUGUST 5, 2026 

@ 5:30 PM 
CITY HALL, TOWN HALL MEETING ROOM 

2ND FLOOR, 118 E. TYLER AVENUE 
HARLINGEN, TEXAS 

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting 
on WEDNESDAY, AUGUST 05, 2026, at 5:30 P.M. at City Hall, Town Hall Meeting Room, 118 E. Tyler 
Avenue, Harlingen, Texas and provide the public the ability to view the meeting via internet live-streaming 
at www.harlingentx.gov and the City of Harlingen YouTube Page. 

To submit written comments requesting an item for City Secretary, go to www.harlingentx.gov and 
click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" write your comments (limited 
to 400 words or less) and submit the form. 

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 12:00 P.M. THE DAY OF THE MEETING. 

A recording of the meeting will be made and will be available to the public in accordance with the Texas 
Open Meetings Act. 

City of Harlingen meetings are available to all persons regardless of disability. If you require 
special assistance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office 
Box 2207, Harlingen, Texas 78550 at least 48 hours in advance of the meeting. 

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code 
Chapter 551 , Subchapter D, to enter into closed executive session on any item posted on the 
agenda if a matter is raised that is appropriate for closed discussion. 
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1) Call Meeting to Order: 

a) Invocation - Commissioner Delia Cavazos-Gamez 

. b) Pledge of Allegiance 

c) Welcome Citizens 

2) Conflict of Interest: 
"Under State Law, a conflict of interest exists if a commission member, or certain members of that 
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest 
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of 
interest to disclose at the time?" (City Attorney). 

3) Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may 
report on items of community interest, including announcing community events, announcing employee 
or community recognitions. 

a) Mayor's Announcements 

b) City Manager's Announcements 

c) City Commission Member Announcements 

4) Proclamation/Presentation of Awards: 

a) Harlingen Animal Shelter "Pet of the Week" -

b) Certificate of Recognition - Friends of the Library 

5) Citizen Communication: At this time, the public is invited to address the City Commission and speak 
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the 
City Commission members may not respond to comments or deliberate on topics addressed. 

6) Approval of Minutes: 

a) Regular Meeting of May 20, 2026 

b) Regular Meeting of June 17, 2026 

7) Consent Agenda: No discussion is anticipated on any of the items in this section because they are 
routine business, were included in the budget adoption process, or have been previously discussed as 
a staff report or discussion item. These items will be considered collectively by a single vote, unless a 
commission member requests an item be removed from the consent agenda. 

a) Consideration and possible action to authorize the Harlingen Police Department to enter into a 
Memorandum of Understanding (MOU) between Valley International Airport (VIA) and the 
Harlingen Police Department (HPD) to establish protocols for the efficient investigation and 
prosecution of crimes occurring on the premises of the VIA and to ensure safety and security 
of the community and traveling public. Attachment (Police) . 

b) Consideration and possible action to approve Mayor Norma Sepulveda, on behalf of the City of 
Harlingen, Texas, to enter into a Master Mutual Aid Agreement between the Lower Rio Grande 
Valley Development Council, as further set out in the attached Agreement. Attachment 
(Police). 

c) Consideration and possible action to approve a resolution authorizing the submission of a 
grant to the Office of the Governor under the Fiscal Year 2027 State and Local Cybersecurity 
Grant Program (SLCGP) - Mitigation Projects for Windows 11 upgrades, new monitors, and 
mounting accessories. Attachment (Special Projects Department). 
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d) Consideration and possible action to approve a resolution authorizing the submission of a 
grant to the Office of the Governor under the Fiscal Year 2027 State and Local Cybersecurity 
Grant Program (SLCGP) - Mitigation Projects for a secure, robust enterprise level data backup 
and recovery system. Attachment (Special Projects Department). 

e) Consideration and possible action to approve a resolution authorizing the acceptance of a 
grant from the Office of the Governor for the FY 2025 State Homeland Security Grant 
Program. Attachment (Special Projects Department) 

f) Consideration and possible action to approve a resolution authorizing the City Manager and 
the Special Projects Director as authorized signatories for contractual documents related to the 
Texas General Land Office Local Hazard Mitigation Plans Program. Attachment (Special 
Projects Department) 

g) Consideration and possible action to approve an ordinance on second and final reading 
amending Chapter 48 Division 4: Industrial Water Subdivision I Sections 48-255 thru 48-270 to 
amend Technically Based Local Limits (TBLLs) as part of the approved pretreatment program; 
and ordaining other matters relating thereto. Attachment (HWWS). 

h) Consideration and possible action to approve the Investment Report for the City of Harlingen 
for the quarter ending June 30, 2026. Attachment (Finance) 

i) Consideration and possible action to approve the testing and potential installation of speed 
humps in the following location(s): (This item was requested by Commissioner Delia 
Cavazos-Gamez and Commissioner Rene Perez) 

1. Camelot Drive 
2. 21st Street between Bowie and Crockett 

8) Reports and Other Discussion Items: Items in this section are not expected to require action by the 
City Commission and are generally for information only. However, any item listed in this section may 
become an action item at a future meeting with the request of the Mayor, or after the request of any two 
Staff Commission members, or the City Manager. 

a) City Manager's Report 

b) Staff Reports 

9) Public Hearings: At this time, the Mayor will invite members of the public who have filled out the Public 
Hearing and the Citizen Communication Form to address each item listed in this section. Please limit 
your comments to the topic of that public hearing. If more than one public hearing is being held, you will 
be allowed to speak during each topic, provided you have filled out the Public Hearing and Citizen 
Communication Form for the appropriate topic. If you are signed up for two (2) or more Public 
Hearings, you will be limited to 5 minutes for all topics. 

a) Public hearing for a request for a Special Use Permit (SUP) to allow an adult business (bar) in 
a General Retail ("GR") District located at 112 E. Jackson Street, bearing a legal description of 
Lot 6, Block 58, Harlingen Original Townsite. Applicant: Veronica Rosas. Attachment 
(Planning & Development) 

b) Public hearing for a request to rezone from Not Designated ("N") District to Neighborhood 
Services ("NS") District for a 0.05-acre tract of land located between Lot 27, Block 2, L and L 
Subdivision and Lot D, Block 4, Southwest Harlingen Addition Subdivision, located on the west 
side of K Street, approximately 48 feet north of Filmore Avenue. Applicant: James De Leon 
Attachment (Planning and Development) 

c) Public hearing for a request to rezone from Residential, Single Family ("R-1") District to 
Planned Development ("PD") District to allow for a Residential, Single-Family development 
with smaller lot sizes for a 5.06-acre tract of land, more or less, out of Block 16, Survey 42, 
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Stuart Place Subdivision located west of Paloma Lane, approximately 1,069.84 feet south of 
U.S. Business 83. Applicant: M2 Engineering c/o Mobeen Ahmed. Attachment (Planning and 
Development. 

d) Public hearing for a request for the voluntary annexation of 35.32 acres, more or less, tract of 
land situated in and being 7.40 acres of land out of Block 39, 8.08 acres of land out of Block 
52, 17.68 acres of land out of Block 53, 1.45 acres of land out of Block 54, 0.39 acres of land 
out of Block 55, 0.171 acres of Montezuma Road right-of-way and 0.170 acres of Breedlove 
Road right-of-way, all of the David and Stephenson Subdivision and request for the voluntary 
annexation and establishment of initial zoning as Residential, Multi-Family ("M-2) District upon 
annexation for approximately 3.536 acres, more or less, being and part of a 25.24-acre tract 
located in Block 53, David and Stephenson Subdivision, said 3.56 acres being 2.912 acres of 
said Block 53 and 0.624 acres of existing Montezuma Road right-of-way lying south of and 
adjacent to said 2. 912 acres, located on Montezuma Road approximately 684 feet west of 
Briggs Coleman Road. Applicants: Cameron County Drainage District #5 and Luis H. Villarreal. 
Attachment - Minutes Pending. (Planning and Development) 

e) Public hearing on an ordinance of the City Commission of the City of Harlingen, Texas, 
amending Chapter 105, "Flood Damage Prevention", of the Code of Ordinances; amending 
definitions; updating flood hazard data and floodplain management standards; clarifying the 
authority, duties, and administration of floodplain regulations; revising floodplain development 
permit, review, and variance procedures; establishing compensatory storage requirements and 
no-adverse-impact floodplain management standards; revising flood hazard reduction 
requirements for residential, nonresidential, critical facility, manufactured home, recreational 
vehicle, and subdivision development; establishing additional elevation, foundation, 
floodproofing, and floodplain encroachment standards, establishing additional regulations for 
development within flood hazard areas; provid ing for severability; providing for codification; 
providing for conflicts; and providing an effective date. Applicant: City of Harlingen. Attachment 
(Planning & Development) 

f) Public hearing for a request for a Special Use Permit (SUP) to allow a storage container in a 
General Retail ("GR") District located at 602 and 606 W. Van Buren Avenue, bearing a legal 
description of Lots 13 through 16, Block 64, Harlingen Original Townsite Subdivision. 
Applicant: Javier Rodriguez c/o Logos Community Church. Attachment - Minutes 
Pending. (Planning and Development) 

g) Public hearing for a request for a Special Use Permit (SUP) to allow a food truck park in a 
General Retail ("GR") District, located at 215 E. Monroe Avenue, bearing a legal description of 
Lot 9, Block 35, Harlingen Original Townsite Subdivision. Applicant: Candid Montiel. 
Attachment - Minutes Pending. (Planning and Development) 

h) Public hearing for an Ordinance on First Reading for the release from the City of Harlingen 
Extraterritorial Jurisdiction (ET J), consisting of all of Block 54 (9.92 acre tract), McLeod Hood 
Properties No. 1, located on the south side of FM 508 approximately 4,000 feet east of FM 
509. Applicant: Ezekiel Robles on behalf of Sandra Robles. (Planning and Development) 

i) 
Public hearing for a request an ordinance of the City Commission of the City of Harlingen, 
Texas amending the Harlingen Horizon - A City on the Rise Comprehensive Plan, Chapter 2, 
Land Use and Development, Map 5, Future Land Use Map, by chang ing the designation of the 
Future Land Use Map from Not Designated to Low-Density Residential for the following 
parcels: Parcels located from FM 509 near the intersection of Hanson Road; parcels located 
near the intersection of South Dilworth Road and Country Lane; parcels located near South 
Palm Court Drive; parcels within the Subdivision located near Park Lane West and Lexington 
Avenue; area around the intersection of West Lafayette Street and Chester Park Road; and 
area near Wilson Road and Stonegate Drive, and changing the designation from Not 
Designated to Medium Density Residential for a property located near the intersection of 
Wilson Road and Ramsey Road; and updating properties located along Wilson Road near its 
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intersection with Interstate 69E to reflect institutional, medium density residential, and 
recreational/open space future land uses; and additional future land use designation revisions 
throughout the map reflecting data updates. Applicant: City of Harlingen. Attachment 
(Planning and Development) 

10) Action Items: City Commission will discuss, consider, and take any action deemed necessary on items 
listed in this section, including the adoption of a resolution or an ordinance. 

Ordinances: 

a) Consideration and possible action to approve an ordinance on first reading for a request for a 
Special Use Permit (SUP) to allow an adult business (bar) in a General Retail ("GR") District 
located at 112 E. Jackson Street, bearing a legal description of Lot 6, Block 58, Harlingen 
Original Townsite. Applicant: Veronica Rosas. Attachment. (Planning and Development) 

b) Consideration and possible action to approve an ordinance on first reading for a request to 
rezone from Not Designated ("N") District to Neighborhood Services ("NS") District for a 0.05-
acre tract of land located between Lot 27, Block 2, L and L Subdivision and Lot D, Block 4, 
Southwest Harlingen Addition Subdivision, located on the west side of K Street, approximately 
48 feet north of Filmore Avenue. Applicant: James De Leon. Attachment. (Planning and 
Development) 

c) Consideration and possible action to approve an ordinance on first reading for a request to 
rezone from Residential, Single Family ("R-1") District to Planned Development ("PD") District 
to allow for a Residential, Single-Family development with smaller lot sizes for a 5.06-acre tract 
of land, more or less, out of Block 16, Survey 42, Stuart Place Subdivision located west of 
Paloma Lane, approximately 1,069.84 feet south of U.S. Business 83. Applicant: M2 
Engineering c/o Mobeen Ahmed. Attachment. (Planning and Development) 

d) Consideration and possible action to approve an ordinance on first reading for a request for the 
voluntary annexation of 35.32 acres, more or less, tract of land situated in and being 7.40 
acres of land out of Block 39, 8.08 acres of land out of Block 52, 17.68 acres of land out of 
Block 53, 1.45 acres of land out of Block 54, 0.39 acres of land out of Block 55, 0.171 acres of 
Montezuma Road right-of-way and 0.170 acres of Breedlove Road right-of-way, all of the 
David and Stephenson Subdivision and request for the voluntary annexation and 
establishment of init ial zon ing as Residential, Multi-Family ("M-2) District upon annexation for 
approximately 3.536 acres, more or less, being and part of a 25.24-acre tract located in Block 
53, David and Stephenson Subdivision, said 3.56 acres being 2.912 acres of said Block 53 
and 0.624 acres of existing Montezuma Road right-of-way lying south of and adjacent to said 
2.912 acres, located on Montezuma Road approximately 684 feet west of Briggs Coleman 
Road. Applicants: Cameron County Drainage District #5 and Luis H. Villarreal. Attachment. 
(Planning and Development) 

e) Consideration and possible action to approve an ordinance of the City Commission of the City 
of Harlingen, Texas, amending Chapter 105, "Flood Damage Prevention", of the Code of 
Ordinances; amending definitions; updating flood hazard data and floodplain management 
standards; clarifying the authority , duties, and administration of floodplain regulations; revising 
floodplain development permit, review, and variance procedures; establishing compensatory 
storage requirements and no-adverse-impact floodplain management standards; revising flood 
hazard reduction requirements for residential, nonresidential, critical facility, manufactured 
home, recreational vehicle, and subdivision development; establishing additional elevation, 
foundation, floodproofing, and floodplain encroachment standards, establishing additional 
regulations for development within flood hazard areas; providing for severability; providing for 
codification; providing for conflicts; and providing an effective date. Applicant: City of 
Harlingen. Attachment (Planning & Development). 

5 



Regular CC MTG 

08-05-2026 

f) 

g) 

h) 

i) 

j) 

k) 

I) 

m) 

Consideration and possible action to approve an ordinance on first reading for a request for a 
Special Use Permit (SUP) to allow a storage container in a General Retail ("GR") District 
located at 602 and 606 W. Van Buren Avenue, bearing a legal description of Lots 13 through 
16, Block 64, Harlingen Original Townsite Subdivision. Applicant: Javier Rodriguez c/o Logos 
Community Church. Attachment. (Planning and Development) 

Consideration and possible action to approve an ordinance on first reading for a request for a 
Special Use Permit (SUP) to allow a food truck park in a General Retail ("GR") District, located 
at 215 E. Monroe Avenue, bearing a legal description of Lot 9, Block 35, Harlingen Original 
Townsite Subdivision. Applicant: Candid Montiel. Attachment. (Planning and 
Development) 

Consideration and possible action to approve an ordinance on first reading for the release from 
the City of Harlingen Extraterritorial Jurisdiction (ET J), consisting of all of Block 54 (9.92 acre 
tract}, McLeod Hood Properties No. 1, located on the south side of FM 508 approximately 
4,000 feet east of FM 509. Applicant: Ezekiel Robles on behalf of Sandra Robles. Attachment. 
(Planning and Development). 

Consideration and possible action to approve an ordinance on first reading for a request for an 
ordinance of the City Commission of the City of Harlingen, Texas amending the Harlingen 
Horizon - A City on the Rise Comprehensive Plan, Chapter 2, Land Use and Development, 
Map 5, Future Land Use Map, by changing the designation of the Future Land Use Map from 
Not Designated to Low-Density Residential for the following parcels: Parcels located from FM 
509 near the intersection of Hanson Road; parcels located near the intersection of South 
Dilworth Road and Country Lane; parcels located near South Palm Court Drive; parcels within 
the Subdivision located near Park Lane West and Lexington Avenue; area around the 
intersection of West Lafayette Street and Chester Park Road; and area near Wilson Road and 
Stonegate Drive, and changing the designation from Not Designated to Medium Density 
Residential for a property located near the intersection of Wilson Road and Ramsey Road; and 
updating properties located along Wilson Road near its intersection with Interstate 69E to 
reflect institutional, medium density residential , and recreational/open space future land uses; 
and additional future land use designation revisions throughout the map reflecting data 
updates. Applicant: City of Harlingen. Attachment. (Planning and Development) 

Consideration and possible action to approve the preliminary construction plans and final plat 
with conditions of the proposed Altas Pa/mas Subdivision Phase II, bearing a legal description 
of 41 .72 acres of land comprised of 39.59 acres out of Survey 140, LL. Adams Subdivsion, 
1.58 acres out of Lot "A" and 0.55 acres out of Lot "B" of a Re-subdivision of Blocks 2 & 3, 
Survey 139 of Stuart Place Subdivision, located north of Beckham Road, approximately 882 
feet east of Rodeo Drive. Applicant: Moore Land Surveying, LLC c/o Zarate Management, 
LLC. Attachment. (Planning and Development) 

Consideration and possible action to approve the preliminary construction plans and final plat 
with conditions of the proposed Dixieland Crossing Subdivision Replat, bearing a legal 
description of 1.62 acres of land out of, Dixieland Crossing Subdivision , located south of 
Garrett Road, approximately 752.11 feet west of Dixieland Road. Applicant: Moore Land 
Surveying, LLC c/o CJE Construction. Attachment. (Planning and Development) 

Consideration and possible action to approve an ordinance on first reading for a request for a 
variance to Chapter 109, Section 109-124(c)(9) of the City of Harlingen Code of Ordinances, to 
allow a reduced separation distance between two proposed access points for Paso Real 
Coves Subdivision, Phases IV and V, located north of East Treasure Hills Boulevard, 
approximately 839.52 feet west of FM 509. Applicant: Melden & Hunt, Inc., on behalf of 
Noblemen Investments, LLC. Attachment. (Planning and Development) 

Consideration and possible action to approve an ordinance on first reading to adopt 
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regulations that ensure that meetings of the City Commission are conducted in a way that 
allows the business of the City to be undertaken effectively and efficiently; providing savings, 
repealing and severability clauses and providing an effective date. (City Manager) (This item 
was tabled on the Regular City Commission Meeting of July 15, 2026) 

n) Consideration and possible action to appoint Juan Antonio Nevarez as the Director of Aviation 
for the Valley International Airport. (City Manager) 

o) Presentation and possible action by Scott Gibbs on Health Insurance. (City Manager) 

p) Consideration and possible action to authorize the City Manager to exercise the one-year 
renewal terms under RFP No. 2023-20 for Professional Auditing Services with Cascos & 
Associates, P.C., for Fiscal Year 2026 and 2027. Attachment (Finance) 

q) Consideration and possible action to authorize the City Manager to exercise the one-year 
renewal terms under RFP No. 2023-18 for Depository Banking Services with PlainsCapital 
Bank. Attachment (Finance) 

r) Consideration and possible action to approve the removal of the existing mural at Downtown 
Lozano Plaza and authorize the installation of a new mural, as recommended by the Keep 
Harlingen Beautiful Board, with all project cost funded by the Keep Harlingen Beautiful Board. 
Attachment (Public Works) (This item was tabled on the Regular City Commission 
Meeting of July 15, 2026) 

s) Consideration and possible action to approve a contract between the City of Harlingen 
and Dr. Shelly Mitchell, DVM to provide services for the Spay/Neuter Program as needed. 
Attachment (Health) 

t) Consider and take action to adopt a resolution approving the One-Year Action Plan (Budget) 
for Fiscal Year 2026-2027 (Year 52), of the Community Development Block Grant (CDBG) 
Program and Fiscal Year 2026-2027 (Year 32) of the Home Investment Partnerships Program 
(HOME), both being included in Year One of the Five-Year Consolidated Plan and Strategy for 
Fiscal Years 2026-2030. Attachment (CDBG) 

u) Consideration and possible action to approve funding recommendations as established by the 
Community Development Advisory Board for the HOME-ARP Tenant Based Rental Assistance 
Attachment (CDBG) 

v) Consideration and possible action to approve the funding recommendation as established by 
the Community Development Advisory Board for the HOME-ARP Affordable Rental Housing 
Attachment (CDBG) 

w) Consideration and possible action to approve an additional General Fund appropriation for the 
Lozano Plaza Improvements Project and authorize the corresponding budget amendment. 
Attachment (Engineer) 

x) Consideration and possible action to authorize the City Manager to execute the Advance 
Funding Agreement (AFA) for the Loop 499 Shared Use Path Project with the Texas 
Department of Transportation (TxDOT) and approve payment of the required Direct State 
Costs to TxDOT. Attachment (Engineer) 

y) Consideration and possible action to authorize the City Manager to approve a change order to 
Purchase Order FY 2025 for the Street Improvement Program Material Supply Contract with 
CAPA Texas, authorize payment for additional asphalt materials, and adjust the FY 2026 
Material Supply Contract. Attachment (Engineer) 

z) Consideration and possible action to review and amend the City's policy regarding TikTok on 
City-issued devices, including consideration of authorizing designated Communications 
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11) 

Department personnel to use TikTok on approved City devices for official public information, 
community engagement, and education outreach purposes. (This item was requested by 
Commissioner Rene Perez and Commissioner Delia Cavazos-Gamez) 

aa) Discussion and possible action to null and void HWWS agreement with RGV Property Group, 
LLC. (This item was requested by Commissioner Frank Morales and Commissioner 
Delia Cavazos-Gamez) 

Board Appointments: 
Appointment, discussion and possible action of any board position subject to appointment or removal 
by statute, ordinance, or bylaws: 

Airport 
Animal Shelter Advisory Committee (2) 
Aud it Committee (Terms expire in June) 
Blind & Visually Impaired Advisory Committee 
Civil Service Commission 
Community Development Advisory Board (CDBG) (1) 
Construction Board of Adjustments (4) 
Convention & Visitors Bureau 
Development Corporation of Harlingen, lnc.(HEDC) 
Golf Course Advisory Board 
Harlingen Community Improvement Board(4B) 
Harlingen Housing Authority Board 
Harlingen Finance Corporation (6) 
Harlingen Teen and Young Adult Advisory Board (2) 
Healthy Harlingen Advisory Board 
Historic Preservation Committee 
Keep Harlingen Beautiful Board (1) 
Library Advisory Board (1) 
Mayor Wellness Council 
Museum Advisory Board (1) 
Parks Advisory Board 
Planning & Zoning Advisory Board 
Senior Citizens Advisory Board (1) 
Tax Increment Finance Board 1, 2 & 3 
The Blind and Visually Impaired Advisory Committee (7) 
Utility Board of Trustees 
Veterans Advisory Board 
Zoning Board of Adjustment 

12) Executive Session: All items listed in this section will be deliberated in a closed session. Members of 
the public are not generally permitted to attend a closed session. Executive Session items may be 
considered as an action item at the discretion of the Mayor. However, City Commission will not take 
any action in closed session. 

a) Pursuant to TX Govt. Code Section 551 .071 - attorney consultation and contemplated 
litigation; Section 551.072 - deliberation regarding real estate; and Section 551 .087 -
economic development relating to the fol lowing projects: 

1. Project Blade (Retail) 
2. Project Its Thyme (Retail) 
3. Project Addition (Manufacturing) 
4. Project Candle (Entertainment) 
5. Project Organic (Mixed Use Development) 

8 



Regular CC MTG 
08-05-2026 

6. Project Tyler (Office) 

b) Consultation with legal counsel pursuant to Texas Government Code Section 551.071 
regarding pending litigation. (City Attorney) 

c) Deliberation regarding the potential purchase of real property pursuant to Texas Government 
Code Section 551.072. (Asst. City Manager) 

d) Consultation with Legal Counsel pursuant to TX Government Code Section 551 .071 (2) 
regarding an update on the Collective Bargaining Agreement with Harlingen Police Officers. 
(City Attorney) 

13) Action on Executive Session Items: The City Commission will reconvene in open session and may 
take action on any item listed in the Executive Session Section of this agenda. 

a) Consideration and possible action on item 12 (a) as discussed in executive session. 

b) Consideration and possible action on item 12(b) as discussed in executive session. 

c) Consideration and possible action regarding the potential purchase of real property as 
discussed in the executive session. 

d) Consideration and possible action to approve item 12 (d) as discussed in the executive 
session. 

14) Adjournment 

I, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the 
Harlingen City Commission is a true and correct copy of said notice posted on the bulletin board at City 
Hall of said City of Harlingen, Texas in a place convenient and readily accessible to the general public at 
all times and r t39City~ rnet Website and said Notice was posted on THURSDAY, JULY 30, 2026, 
at or before \ '. a.m p.m. and remained so posted for at least three (3) business days preceding 
the time of said meeting. 

Dated this 30th day of JULY, 2026 

¾~A N 
Mayra Herrera,C1Secretary ...... 
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Reg. CC Meeting 
05-20-2026 

CITY COMMISSION 

REGULAR MEETING 

3 May 20, 2026 

HARLINGEN, TEXAS 

4 A Regular Meeting of the Harlingen City Commission was held May 20, 2026 at 5:30 PM, at City Hall, 
5 Town Hall Meeting Room, 118 E. Tyler, Harlingen, Texas and providing the public the ability to view the 
6 meeting via internet, live streaming and permitting the public to offer citizen communication or participate 
7 in items listed on the agenda via videoconferencing or telephonically via www.harlingentx.gov Those in 
8 attendance were: 

9 Mayor and Commissioners 
10 Mayor Norma Sepulveda 
11 Delia Cavazos-Gamez, Commissioner District 1 
12 Daniel N. Lopez, Mayor Pro-Tern 
13 Michael Mezmar, Commissioner District 3 
14 Frank Morales, Commissioner District 4 
15 Rene Perez, Commissioner District 5 

16 City Staff 
17 Gabriel Gonzalez, City Manager 
18 Mayra Herrera, City Secretary 
19 Mark Sossi, City Attorney 

20 1. Call Meeting to Order 

21 a) Invocation - Mayor Norma Sepulveda 

22 b) Pledge of Allegiance 

23 c) Welcome Citizens 

24 2. Conflict of Interest 

25 "Under State Law, a conflict of interest exists if a council member, or certain members of that person's 
26 family, has a qualifying financial interest in an agenda item. Members with a conflict of interest cannot 
27 participate in the discussion nor vote on the agenda item. Are there any known conflicts of interest to 
28 disclose at this time?" 

29 Mark Sossi, read the conflict of Interest and asked the Mayor and City Commissioners if they had a 
30 conflict on any item on the agenda. 

31 Mayor Pro-Tern Lopez abstained from items 7(b}, 9(d), and 10(d}. 

32 Commissioner Perez abstained from item 1 0(h). 

33 3. Announcements -

34 a) Mayor's Announcements -

35 Mayor Sepulveda thanked the community for attending the State of the City event and highlighted 
36 this year's new "State of the Districts" format, where commissioners shared updates from their 
37 respective areas. She expressed appreciation to the commissioners and city staff and encouraged 
38 residents to attend the upcoming RGV Red Crowns games. She also mentioned the team's schedule, 
39 with games in Brownsville this weekend and in Harlingen next weekend. 

40 b) City Manager's Announcements-

41 City Manager Gabriel Gonzalez reminded everyone that City Hall will be closed on Monday, May 
42 25th for Memorial Day and will reopen on Tuesday. 

43 c) City Commission Member Announcements -

44 Mayor Pro-Tern Lopez shared Memorial Day reminders, encouraging the community to stay safe, 
45 avoid impaired driving, and use designated drivers or ride services. 
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1 Commissioner Perez congratulated Harlingen South's one-act play team for winning back-to-back 
2 state championships, with special recognition for Avery Jansen, Javier Corona, and George Gutierrez 
3 for their individual awards 

4 Commissioner Morales highlighted the upcoming flag ceremonies on May 26 at F Street Cemetery 
5 and Pendleton Park. 

6 Mayor Sepulveda expressed appreciation for all who have served, including Commissioners Perez 
7 and Mezmar. 

8 4. Proclamation/Presentation of Awards: 

9 a) Harlingen Animal Shelter "Pet of the Week" 

10 Shannon Harvill, Health Director, introduced Gemma, a six-year-old husky surrendered to the 
11 Harlingen Animal Shelter after a family's child developed allergies. She's housebroken, knows basic 
12 commands, and has been waiting about a month. Staff adore her for her sweet, cuddly personality. 
13 Those interested can visit the shelter at 1106 Markowsky or call 956-216-5250. Adoptions will also be 
14 held at PetSmart in Harlingen this Saturday from 1 0am-2pm and at the shelter from 1 pm-6pm. 

15 b) Presentation of Proclamation - "Historic Preservation Month" 

16 City of Harlingen proclaimed May 2026 as Historic Preservation Month, recognizing national efforts 
17 to protect historic places that strengthen community identity and celebrate the full American story ahead 
18 of the nation's 250th anniversary. The proclamation highlighted Harlingen's recent work, including 
19 adopting a historic preservation ordinance, establishing a preservation program and council, conducting 
20 resource surveys, and pursuing Certified Local Government status. 

21 Mayor Sepulveda thanked staff and noted Mayor Pro-Tern Lopez's strong advocacy for 
22 preservation, especially for the downtown district. 

23 Mayor Pro-Tern Lopez emphasized preservation's economic and cultural impact, thanked the new 
24 board members for their commitment, and expressed enthusiasm for future projects, including 
25 expanding grant opportunities to support local property improvements and beautification efforts. 

26 c) Presentation of Proclamation - "National Public Works Week" 

27 The City of Harlingen presented a proclamation recognizing May 18-22, 2026, as National Public 
28 Works Week, honoring the essential services that support residents' daily lives, such as drainage, 
29 streets, public buildings, and solid waste. The proclamation emphasized the importance of skilled public 
30 works professionals and the community's support for their work. Public Works Director Ruth Trevino 
31 addressed the commission, praising her dedicated team for their professionalism, resilience, and 
32 commitment, especially during emergencies. 

33 Mayor Sepulveda and commissioners expressed deep appreciation for the department, calling 
34 public works the backbone of the community and recognizing individual staff members for their hard 
35 work, reliability, and impact on city improvements. 

36 d) Mayor's Business of the Month - " Cookies for College" 

37 Cookies for College were recognized as the Mayor's Business of the Month. Owner Madelynn 
38 Birdwell shared that her bakery began as a way to help pay for college and has since grown into a 
39 brick-and-mortar shop offering rotating cookie flavors, sourdough, goat milk soap, and merchandise. 
40 Madelynn thanked her supportive "cookie community," her family, and her husband. She also 
41 expressed gratitude to Mayor Sepulveda for her continued support at Market Days, noting how 
42 meaningful the recognition is and how her younger self would be amazed by this moment. 

43 Mayor Sepulveda praised Madelynn for bringing joy to residents and highlighted her inspiring 
44 journey, community impact, and commitment to helping college students. She commended Madelyn n's 
45 success as encouragement for other local entrepreneurs. 

46 5. Citizen Communication: 

47 • Dawn Rae Leonard - Data Center 
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1 • Raymond Reyes - Responsibility and Accountability 
2 • Isaac Newman - Transparency & Accountabil ity 
3 • Jon Villegas - Respect & Prosperity for Citizens of Harlingen 
4 • Angela Valdespino - Data Centers 
5 • Desi Martinez - Funding for 2 root cutters for storm drainage by Public Works 
6 • Robert Leftwich - Public Corruption 
7 • Gregory Davis - Data Center (Experience working with/around) 

8 6. Approval of Minutes: 

9 a) Regular Meeting of January 21, 2026 

10 Motion was made by Commissioner Perez and seconded by Mayor Pro-Tern Lopez to approve 
11 minutes for Regular Meeting of January 21, 2026. Motion carried unanimously. 

12 7. Consent Agenda: 

13 a) Consideration and possible action to approve funding to purchase two root cutters for storm 
14 drainage system maintenance. Attachment (Public Works) 
15 
16 b) Consideration and possible action to approve a request from Remi Garza, Cameron County 
17 Elections Department, to use the Harlingen Cultural Arts Center, located at 575 "76" Dr., as a voting 
18 site for the Democratic and Republican Primary Runoff Elections: Monday, May 18th through 
19 Friday, May 22nd from 8:00 a.m. to 8:00 p.m. for Early Voting and Tuesday. May 26, 2026, from 
20 7:00 a.m. to 7:00 p.m. on election Day. Attachment (City Secretary) 

21 Item 7(b) was removed from the consent agenda. 

22 Mayor Pro-Tern Lopez abstained from the vote. 

23 A motion to approve was made by Commissioner Perez and seconded by Commissioner 
24 Mezmar. 

25 Commissioner Morales asked whether the dates listed (18th-20th) could be amended since those 
26 dates had already passed. City Manager, Gabriel Gonzalez, explained that the dates needed to remain 
27 as requested because the commission was providing retroactive approval. Staff had already allowed 
28 access earlier due to receiving the request late. Mayor Sepulveda emphasized that the authorization 
29 was still required and could not be amended. After clarification, the motion and second were confirmed. 
30 The commission then voted, and the motion carried unanimously. 

31 Motion was made by Commissioner Perez and seconded by Commissioner Mezmar to approve 
32 item 7(b). Motion carried as follows: FOR: Commissioners: Cavazos-Gamez, Mezmar, Morales, Perez; 
33 AGAINST: None; ABSTAINED: Mayor Pro-Tern Lopez (Vote: 5-0-1 ). 

34 8. Staff Reports and Other Discussion Items: 

35 a) City Manager's Report 

36 None. 

3 7 b) Staff Reports 

38 None 

39 c) Presentation by East Point Energy on the battery storage project and a presentation of a community 
40 benefit contribution check to the Development Corporation of Harlingen & City of Harlingen. 

41 Maggie Howe from East Point Energy presented an overview of the project, explicitly clarifying that 
42 it is a standalone grid-scale battery storage facility and not a data center. She explained that the system 
43 stabilizes the local electrical grid by storing surplus energy- particularly from nearby wind farms during 
44 off-peak hours-and discharging it during peak demand. Over its 20-to-30-year lifecycle, the project is 
45 estimated to contri bute $19 million to the local tax base. The 6-acre site features a 100-megawatt, 2-
46 hour duration capacity (capable of powering up to 80,000 homes at max output). She announced an 
47 upcoming call for local artists to paint a mural on the front wall along Loop 499. 
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9. 

During the question-and-answer period, Ms. Howe confirmed that physical construction is finished 
and the project is in the ERCOT testing and commissioning phase, with full commercial operation 
anticipated as early as next month. In response to commissioner questions, Ms. Howe explained that 
the facility prioritizes Harlingen's power needs before expanding outward, power stays strictly within 
Texas via the ERCOT grid, and the $175,000 contribution for the Harlingen Soccer Complex (which 
complements a $100,000 Rotary Club donation and grant efforts) would process the following week. 
She added that the system averages 1 to 3 daily charging cycles and that the site frontage will include 
both tree landscaping and the artist mural. 

In response to questions about emergency safety protocols, Ms. Howe noted that the company 
completed pre- and post-energization training with the Harlingen Fire Department, with annual three-to­
four-hour classroom and site visits continuing for all shifts. 

Public Hearings: 

Mayor Sepulveda announced that Items 9 (a through e) are public hearings, and anyone wishing 
to speak for or against these items may do so. 

a) Public hearing to amend the previously approved Special Use Permit (SUP) to allow a Civic Lodge 
in a Multi-Family Residential ("M-2") District, located at 2006 Whalen Road, bearing a legal 
description of 2.5420 acres out of the South 5 acres and 0.62 acres out of 2.1550 acres, also out 
of the South 5 acres, Lot 14, Block 147. San Benito Land and Water Company Subdivision. 
Applicant: Narciso Villela Ill {Commander), c/o Veterans of Foreign Wars Post 2410. Attachment 
(Planning & Development). 

• Item 9(a)- None 

b) Public hearing for a Special Use Permit {SUP) to allow a bar in a Light Industry ("LI") District located 
at 1510 N. Commerce Street, Suite A bearing a legal description of Lot 3, Block 1, Replat of Casa 
Blanca Subdivision. Applicant: Tomas Diaz. Attachment (Planning & Development). 

• Item 9(b)- None 

c) Public hearing for the voluntary annexation and establishment of initial zoning of Light Industry 
{"LI") District upon annexation for approximately 7.401 acres, more or less. out of Lot 5, Block 2, 
Harlingen Industrial Park No. 2 Subdivision, located at 109 FM 509. Cameron County. Texas, 
together with any adjacent county road right-of-way required to be annexed by Texas Local 
Government Code Section 43.106. Applicant: JMP Holdings. LLC. Attachment (Planning & 
Development). 

• Item 9(c)- Desi Martinez 

d) Public hearing for the voluntary annexation and establishment of initial zoning of Residential. Single 
Family ("R-1 ") District upon annexation for a 1.15 acre tract of land out of Block 47. Lon C. Hill 
Subdivision, located on the south side of Morris Road approximately 2,630 feet east of Rangeville 
Road, together with a 0.16 acre tract out of Morris Road (a 60-foot right-of-way) out of Block 47. 
Lon C. Hill Subdivision. Applicant: Roberto Lopez. Attachment (Planning & Development). 

• Item 9(d)- Desi Martinez 

e) Public hearing imposing a temporary moratorium on the acceptance. processing, and approval of 
applications for High-Intensity Data Processing Facilities with the City of Harlingen and its 
extraterritorial jurisdiction. (City Manager). 

• Item 9(e): 

1. Desi Martinez 
2. Luis Valdespino 
3. Angela Valdespino 

There being no comments from the public, Mayor Sepulveda closed the Public Hearings. 
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1 10. Action Items 

2 Ordinances: 

3 a) Consideration and possible action to approve an ord inance on first reading amending the previously 
4 approved Special Use Permit (SUP) to allow a Civic Lodge in a Multi-Family Residential {"M-2") 
5 District, located at 2006 Whalen Road. bearing a legal description of 2.5420 acres out of the South 
6 5 acres and 0.62 acres out of 2.1550 acres, also out of the South 5 acres, Lot 14, Block 14 7, San 
7 Benito Land and Water Company Subdivision. Applicant: Narciso Villela Il l {Commander), c/o 
8 Veterans of Foreign Wars Post 2410. Attachment (Planning & Development). 

9 A motion was made by Commissioner Mezmar to approve. However, Mayor Pro-Tern Lopez 
10 interjected and moved that the approval be subject to four specific conditions recommended by City 
11 staff. To ensure proper procedure, Mayor Sepulveda asked Commissioner Mezmar if he would like to 
12 withdraw his original motion, which he did. 

13 Motion was made by Mayor Pro-Tern Lopez and seconded by Commissioner Mezmar to approve 
14 an ordinance on first reading amending the previously approved Special Use Permit (SUP) to allow a 
15 Civic Lodge in a Mult i-Family Residential ("M-2") District, located at 2006 Whalen Road, bearing a legal 
16 description of 2.5420 acres out of the South 5 acres and 0.62 acres out of 2.1550 acres, also out of the 
17 South 5 acres, Lot 14, Block 147, San Benito Land and Water Company Subdivision. Subject to the 
18 four staff conditions: obtaining and maintaining proper state and city permits, providing video 
19 surveillance with a minimum 30-day retention period, complying with all planning and zoning, building 
20 inspection, fire prevention, health, and police requirements, and adhering to operational hours of 4:00 
21 p.m. to 2:00 a.m., seven days a week. Motion carried unanimously. 

22 b) Consideration and possible action to approve an ordinance on first read ing for a Special Use Permit 
23 (SUP) to allow a bar in a Light Industry ("LI") District located at 1510 N. Commerce Street, Suite A 
24 bearing a legal description of Lot 3, Block 1, Replat of Casa Blanca Subdivision. Applicant: Tomas 
25 Diaz. Attachment (Planning & Development). 

26 Motion was made by Mayor Pro-Tern Lopez and seconded by Commissioner Morales to approve 
27 an ordinance on first reading for a Special Use Permit (SUP) to allow a bar in a Light Industry ("LI") 
28 District located at 1510 N. Commerce Street, Suite A, bearing a legal description of Lot 3, Block 1, 
29 Replat of Casa Blanca Subdivision. Motion carried unanimously. 

30 c) Consideration and possible action to approve an ordinance on second and final reading for the 
31 voluntary annexation and establishment of initial zoning of Light Industry ("LI") District upon 
32 annexation for approximately 7.401 acres, more or less, out of Lot 5, Block 2, Harlingen Industrial 
33 Park No. 2 Subdivision, located at 109 FM 509, Cameron County, Texas, together with any 
34 adjacent county road right-of-way required to be annexed by Texas Local Government Code 
35 Section 43. 106. Applicant: JMP Holdings LLC Attachment (Planning & Development). 

36 Ana Hernandez, Planning and Zoning Director, clarified for the record that only the tract was 
37 scheduled to be annexed. When asked who would maintain the unannexed road, Ms. Hernandez 
38 explained that although the road lies in Cameron County, county officials confirmed in writing that it is 
39 not included in their road inventory. She further noted that staff had uncovered a 1980s City resolution 
40 in which the former Planning Director committed the City to maintaining Progress Drive for this specific 
41 site. Staff also pointed out that because the public notice was advertised both ways, the Commission 
42 had the option to annex the adjacent road right-of-way along with the property. 

43 During Commission discussion, questions arose regarding county road maintenance 
44 responsibilities and whether other non-inventory county roads fall to the City. Mayor Sepulveda directed 
45 staff to research the issue and provide a report at a future meeting. 

46 Motion was made by Mayor Pro-Tern Lopez and seconded by Commissioner Cavazos-Gamez to 
47 approve an ordinance on second and final reading for the voluntary annexation and establishment of 
48 initial zoning of Light Industry ("LI") District upon annexation for approximately 7.401 acres, more or 
49 less, out of Lot 5, Block 2, Harlingen Industrial Park No. 2 Subdivision, located at 109 FM 509, Cameron 
50 County, Texas, together with any adjacent county road right-of-way required to be annexed by Texas 
51 Local Government Code Section 43.106, with the amendment to annex both the 7.401-acre tract and 

5 



Reg. CC Meeting 
05-20-2026 

1 the adjacent Progress Drive right-of-way that the city was already obligated to maintain. Motion carried 
2 unanimously. 

3 ORDINANCE NO. 26-18 

4 AN ORDINANCE EXTENDING THE CORPORATE LIMITS OF THE 
5 CITY OF HARLINGEN BY ANNEXING, FOR FULL PURPOSE, 
6 7.401 ACRES, MORE OR LESS, OUT OF LOT 5, BLOCK 2, 
7 HARLINGEN INDUSTRIAL PARK NO. 2 SUBDIVISION, LOCATED 
8 AT 109 FM 509, CAMERON COUNTY, TEXAS TOGETHER WITH 
9 ANY ADJACENT COUNTY ROAD RIGHT-OF-WAY REQUIRED 

10 TO BE ANNEXED BY TEXAS LOCAL GOVERNMENT CODE 
11 SECTION 43.106, AND THE ESTABLISHMENT OF THE INITIAL 
12 ZONING OF LIGHT INDUSTRY ("LI") DISTRICT UPON 
13 ANNEXATION; BINDING THE LAND TO ALL OF THE ACTS, 
14 ORDINANCES, RESOLUTIONS, AND REGULATIONS OF THE 
15 CITY; PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
16 EFFECTIVE DATE 

17 PASSED AND APPROVED on first reading this the 6th day of May 2026. 
18 PASSED AND APPROVED on the second and final reading this the 20th day of May 2026. 

19 
20 

21 
22 
23 
24 
25 
26 

27 
28 
29 
30 
31 
32 
33 

34 

35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 

46 
47 
48 
49 

so 
51 
52 
53 

54 
55 
56 
57 

ATTEST: 
Isl Mayra Herrera, City Secretary 

CITY OF HARLINGEN 
l s/Norma Sepulveda, Mayor 

d) Consideration and possible action to approve an ordinance on second and final reading for the 
voluntary annexation and establishment of initial zoning of Residential, Single Family {"R-1 ") District 
upon annexation for a 1.15 acre tract of land out of Block 47. Lon C. Hill Subdivision. located on 
the south side of Morris Road approximately 2,630 feet east of Rangeville Road. together with a 
0.16 acre tract out of Morris Road ( a 60-foot right-of-way) out of Block 47. Lon C. Hill Subdivision. 
Applicant: Roberto Lopez. Attachment (Planning & Development). 

Motion made by Commissioner Perez and seconded by Commissioner Morales to approve an 
ordinance on second and final reading for the voluntary annexation and establishment of initial zoning 
of Residential. Single Family ("R-1 ") District upon annexation for a 1.15 acre tract of land out of Block 
47, Lon C. Hill Subdivision, located on the south side of Morris Road approximately 2.630 feet east of 
Rangeville Road, together with a 0.16 acre tract out of Morris Road ( a 60-foot right-of-way) out of Block 
47, Lon C. Hill Subdivision. Motion carried as follows: FOR: Commissioners: Cavazos-Gamez. Mezmar. 
Morales, Perez; AGAINST: None; ABSTAINED: Mayor Pro-Tern Lopez (Vote: 4 - 0 - 1). 

ORDINANCE NO. 26-19 

AN ORDINANCE EXTENDING THE CORPORA TE LIMITS OF THE 
CITY OF HARLINGEN BY ANNEXING, FOR FULL PURPOSE, A 
1.15 ACRE TRACT OF LAND OUT OF BLOCK 47, LON C. HILL 
SUBDIVISION, LOCATED ON THE SOUTH SIDE OF MORRIS 
ROAD, APPROXIMATELY 2,630 FEET EAST OF RANGERVILLE 
ROAD, TOGETHER WITH A 0.1 6 ACRE TRACT OUT OF MORRIS 
ROAD (A60-FOOT RIGHT-OF-WAY) OUT OF BLOCK 47, LON C. 
HILL SUBDIVISION; BINDING THE LAND TO All OF THE ACTS, 
ORDINANCES, RESOLUTIONS, AND REGULATIONS OF THE 
CITY; PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
EFFECTIVE DATE. 

PASSED AND APPROVED on first reading this the 6th day of May 2026 
PASSED AND APPROVED on the second and final reading this the 20th day of May 2026. 
ATTEST: CITY OF HARLINGEN 
/s/ Mayra Herrera, City Secretary is/Norma Sepulveda, Mayor 

e) Consideration and possible action to approve an ordinance on first reading imposing a temporary 
moratorium on the acceptance. processing. and approval of applications for the High-Intensity Data 
Processing Facilities within the City of Harlingen and its extraterritorial jurisdiction. Attachment 
(City Manager). 

Commissioner Mezmar spoke in opposition, pointing out that the proposed data center site is 
outside city limits and therefore a county matter. He stated that Harlingen lacks the 200-800 acres such 
facilities typically require and that utilities such as the Airport, EDC, and Waterworks operate 
independently of the City. He noted Waterworks could earn approximately $1 .3 million annually by 
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1 selling wastewater to the facility and argued that public fears surrounding environmental issues often 
2 stem from emotion rather than logic. He dismissed allegations of secret meetings or improper influence 
3 and contended that data centers are part of an "electrical revolution," posing far fewer safety risks than 
4 heavy industries. He concluded that the moratorium is legally moot and sends an anti-development 
5 message, stating he would vote against it. 

6 Mayor Pro-Tern Lopez expressed support for the moratorium and requested that staff include an 
7 environmental impact review as part of their due diligence. 

8 Commissioner Morales also supported the measure but urged expanding the evaluation team to 
9 include community members. He raised concerns about oversight of effluent water usage, potential 

10 shifts to potable water during drought conditions, long-term water and electricity rate impacts, and 
11 broader effects on future generations. He cited national examples where data center electricity 
12 demands increased regional rates and warned that, without safeguards, major industries could receive 
13 priority access to water over local families. He emphasized the need for thorough research, legislative 
14 coordination, and transparency throughout the 120-day period. 

15 Mayor Sepulveda acknowledged jurisdictional limits but explained that Harlingen's evening meeting 
16 schedule allows greater public participation than the County's noon meetings. She described her 
17 efforts, alongside staff and legal counsel, to prepare the moratorium, noting required procedural steps 
18 and public hearings. She emphasized that data centers are expanding statewide and that a developer 
19 might someday seek voluntary annexation. Because Harlingen currently lacks appropriate zoning, she 
20 stressed the importance of conducting due diligence now to avoid future delays. She clarified that the 
21 moratorium does not attempt to direct County decisions on tax abatements and is solely intended to 
22 ensure municipal readiness. 

23 Commissioner Morales reiterated the need to monitor the legislative session and suggested 
24 seeking an extension near day 90 if needed. 

25 Mayor Sepulveda noted that she and Mayor Pro-Tern Lopez had spoken with the Speaker of the 
26 House and that the state legislature is actively evaluating data center regulations. She emphasized that 
27 the City must align with state law and encouraged residents to communicate with their state 
28 representatives. 

29 Commissioner Cavazos-Gamez voiced support for the 120-day moratorium, stating that the 
30 timeframe allows her to conduct research, speak with legislators and county officials, and gather broad 
31 community feedback ahead of the next public hearing. She stressed that although the project is outside 
32 city limits, Harlingen residents will be affected, and the moratorium gives her the exact amount of time 
33 needed without requiring an extension. 

34 Commissioner Perez stated for the record that he supports the moratorium as an act of responsible 
35 governance. 

36 City Attorney Mark Sossi clarified that the legal basis for the moratorium is evaluating land-use 
37 compatibility due to extraordinary infrastructure demands, and that environmental review could be 
38 directed separately without altering the ordinance's language. 

39 City Manager Gabriel Gonzalez noted that additional funding would later be required to hire an 
40 environmental expert. 

41 Motion made by Commissioner Perez and seconded by Mayor Pro-Tern Lopez to approve an 
42 ordinance on first reading imposing a temporary moratorium on the acceptance, processing, and 
43 approval of applications for the High-Intensity Data Processing Facilities within the City of Harlingen 
44 and its extraterritorial jurisdiction. Motion carried as follows: FOR: Mayor Pro-Tern Lopez, 
45 Commissioners: Cavazos-Gamez, Morales, Perez; AGAINST: Mezmar; ABSTAINED: None.(Vote: 4 -
46 1 - 0). Direction was given to staff for an environmental review. 

47 f) Consideration and possible action to recommend to the City Commission the preliminary 
48 construction plans and final plat with conditions of the proposed replant of Lots 19&20, Parkwood 
49 Addition Subdivision, located North of Mesquite Drive and consideration of variances to the 
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1 required park fees for Lot 20. Applicant: Scheibe Consulting, Inc. c/o Brry W. Jackson. Attachment 
2 (Planning & Development). 

3 Motion was made by Commissioner Perez and seconded by Mayor Pro-Tern Lopez to recommend 
4 to the City Commission the preliminary construction plans and final plat with conditions of the proposed 
5 replat of Lots 19&20, Parkwood Addition Subdivision, located North of Mesquite Drive and 
6 consideration of variances to the required park fees for Lot 20. Motion carried unanimously. 

7 g) Consideration and possible action to renew the MarshMcLennan Agency (McGriff} Employee 
8 Benefits Broker Agreement for the City of Harlingen Fiscal Year 2026-2027 and to authorize the 
9 City Manager to sign the contract. Attachment (Human Resources) 

10 Motion was made by Mayor Pro-Tern Lopez and seconded by Commissioner Mezmar to renew the 
11 MarshMcLennan Agency (McGriff) Employee Benefits Broker Agreement for the City of Harlingen 
12 Fiscal Year 2026-2027 and to authorize the City Manager to sign the contract subject to legal review 
13 on paragraph 4.1 and 6.2, along with Exhibit C, paragraph 11. Motion carried unanimously. 

14 h) Consideration and possible action to approve lnterlocal Agreements between the City of Harlingen 
15 and HCISD for transportation and facility use related to the City of Harlingen Summer Playground 
16 Program and the City of Harlingen Summer Track Program from May 26, 2026, through July 16, 
17 2026. Attachment (Parks & Recreation). 

18 Motion was made by Mayor Pro-Tern Lopez seconded by Commissioner Cavazos-Gamez to 
19 approve lnterlocal Agreements between the City of Harlingen and HCISD for transportation and facility 
20 use related to the City of Harlingen Summer Playground Program and the City of Harlingen Summer 
21 Track Program from May 26, 2026, through July 16, 2026. While allowing the City Manager flexibility 
22 to expand participation if feasible. Motion carried as follows: FOR: Mayor Pro-Tern Lopez 
23 Commissioners: Cavazos-Gamez, Mezmar, Morales; AGAINST: None; ABSTAINED: Commissioner 
24 Perez (Vote: 4 - 0 - 1 ). 

25 i) Presentation and possible action to approve the final report for the Windsh ield Historic Resource 
26 Survey prepared by Integrated Environmental Solutions, LLC. Attachment (DID). 

27 Architectural historian Morgan Granger delivered a brief presentation summarizing the two-year 
28 project, funded partially by the National Trust for Historic Preservation. She introduced her 
29 qualifications, explained the hybrid windshield/reconnaissance survey approach, and outlined the four 
30 survey areas: the former Army Air Base (including the Marine Military Academy, TSTC, and the Arts & 
31 Heritage Museum), the Sunshine Strip neighborhood, the Parkwood subdivision (Laurel Park), and 
32 Downtown Harlingen. She provided a short history of Harlingen's development, explained the criteria 
33 and integrity requirements used to evaluate buildings for National Register eligibility, and noted that 55 
34 resources were documented at the reconnaissance level. 

35 Granger reported that Downtown Harlingen and the Parkwood subdivision have strong potential for 
36 eligible historic districts due to their density of historic-age buildings and good overall integrity. The 
37 Army Air Base/MMA area had limited historic resources, many with alterations, and TSTC had none 
38 that met the historic age threshold. The Arts & Heritage Museum included few historic-age buildings, 
39 most relocated, diminishing their integrity. The Sunshine Strip contained historic-age structures but had 
40 too many alterations to warrant further district consideration. 

41 She stated that three buildings appear individually eligible for the National Register which are the 
42 Bert Ogden building, the Planter State Bank building, and the Sinclair Station. Five others including the 
43 Mopac Station, City Hall, Casa del Sol, the Grande Theater, and the Tanaguchi House, require 
44 additional research before eligibility determinations can be made. She recommended focusing future 
45 efforts on Downtown and Parkwood, considering local or state listings for individually eligible properties, 
46 and conducting deeper research on the undetermined buildings. 

47 Motion was made by Mayor Pro-Tern Lopez seconded by Commissioner Perez to approve the final 
48 report for the Windshield Historic Resource Survey prepared by Integrated Environmental Solutions, 
49 LLC. Motion carried unanimously. 
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1 j) Consideration and possible action to authorize the City Manager to award RFQ No. 2026-07 for 
2 Professional Services for the Historic Resources Survey funded through the Texas Preservation 
3 Trust Fund (TPTF) grant. Attachment (DID). 

4 Motion was made by Mayor Pro-Tern Lopez seconded by Commissioner Perez to authorize the 
5 city manager to negotiate and execute an agreement with the highest ranked firm or with the 
6 second-highest firm if deemed financially appropriate, for RFQ No. 2026-07 for Professional Services 
7 for the Historic Resources Survey funded through the Texas Preservation Trust Fund (TPTF) grant. 
8 Motion carried unanimously. 

9 k) Consideration and possible action to authorize the Mayor to sign and submit the Request for 
10 Certified Local Government (CLG) Status application to the Texas Historical Commission for the 
11 City of Harlingen. Attachment. (DID) 

12 Motion was made by Mayor Pro-Tern Lopez and seconded by Commissioner Cavazos-Gamez to 
13 sign and submit the Request for Certified Local Government (CLG) Status application to the Texas 
14 Historical Commission for the City of Harlingen Motion carried unanimously. 

15 I) Consideration and possible action to authorize the City Manager to award Bid No. 2026-06 for a 
16 Supply Contract for Drainage Materials. Attachment (Engineering). 

17 Mayor Pro-Tern Lopez asked staff to explain why some vendors showed prices while others listed 
18 "no bid." Robert Hernandez City Engineer clarified that the bid included multiple drainage items and 
19 that not all vendors supply every material. Prices were evaluated by item category, and the lowest unit 
20 price per category was selected to lock in pricing for the next 12 months. 

21 Staff noted these materials would support ongoing drainage improvement projects, including 
22 Spanish Acres and Hickory Hill, and that selected items are durable and repairable as needed in the 
23 future. 

24 Motion was made by Mayor Pro-Tern Lopez seconded by Commissioner Perez to authorize the 
25 City Manager to award Bid No. 2026-06 for a Supply Contract for Drainage Materials. Motion carried 
26 unanimously. 

27 m) Consideration and possible action to authorize the City Manager to award RFQ No. 2026-10 for 
28 Professional Consulting Services for the Harlingen Mobility Master Plan. Attachment (Engineering). 

29 Motion was made by Mayor Pro-Tern Lopez seconded by Commissioner Perez to authorize the 
30 city manager to negotiate execute an agreement with the highest-ranking consultant and then move 
31 forward as financially feasible and responsible for RFQ No. 2026-10 for Professional Consulting 
32 Services for the Harlingen Mobility Master Plan. Motion carried unanimously. 

33 n) Consideration and possible action to show constituents' faces on video when they are addressing 
34 the Commission during the Citizen Communication, (This item was requested by Commissioner 
35 Delia Cavazos-Gamez and Commissioner Frank Morales). 

36 Commissioner Cavazos Gamez explained that several residents- and she herself-had 
37 questioned why speakers are filmed only from behind during citizen communication, while individuals 
38 giving presentations or receiving proclamations have their faces shown. She noted that at least ten 
39 people had asked her why citizen speakers' faces are not shown and said viewers at home would prefer' 
40 to see what they would see in person. She asked whether the practice could be changed and, if not, 
41 why. 

42 Mayor Sepulveda said that upon seeing the agenda item, she researched practices in other Rio 
43 Grande Valley cities and found most record citizen communication the same way Harlingen does-
44 showing speakers from behind-because that mirrors what the live audience sees. She clarified that 
45 citizen communication is legally required but not part of the city's formal business, unlike presentations 
46 or agenda items, which involve direct interaction with the Commission. She said Harlingen should adopt 
47 a standardized citizen communication policy and provided background on past changes, noting that 
48 she successfully advocated to increase speaking time from two to three minutes. She added that some 
49 Valley cities do not record citizen communication at all and others impose strict time limits. She 
50 emphasized that Harlingen is uniquely accessible because commissioners publicly share their personal 
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1 phone numbers and emails. Mayor Sepulveda stressed that filming faces during citizen communication 
2 could discourage participation, especially from first time speakers who may feel intimidated or fear their 
3 comments being shared or manipulated on social media. The discussion then turned to recent incidents 
4 where individuals placed personal cameras on the podium to record speakers without consent-
s including minors. She noted this was inappropriate and potentially harmful. 

6 Commissioner Cavazos Gamez raised concerns about consistency, asking whether proclamation 
7 recipients who did not want to be recorded should also have the option to decline. 

8 Mayor Sepulveda responded that most people receiving proclamations seek public recognition but 
9 said private presentations are available when needed. For example, at nursing facilities or outside 

10 events. 

11 Mayor Sepulveda added that placing a camera on the podium to record speakers without 
12 permission is wrong and said she had not known it was happening. 

13 Commissioner Cavazos Gamez stated that recordings had occurred during the last three meetings, 
14 prompting her to bring the issue forward. 

15 Mayor Pro-Tern Lopez asked if she had known people were being recorded without consent, and 
16 she confirmed she had, noting that a small device had been visible on the podium. Commissioner 
17 Mezmar said he noticed it at the previous meeting and questioned whether individuals could legally 
18 record close-ups of speakers without consent, pointing out such footage could be manipulated. 

19 City Attorney Sossi said he learned of the issue at that same meeting. 

20 Mayor Sepulveda reiterated the risk of intimidating participants and said she would have intervened 
21 had she known. She encouraged Commissioner Cavazos Gamez to alert staff immediately when 
22 inappropriate behavior occurs so action can be taken. 

23 Commissioner Cavazos Gamez responded that she thought podium recording had been 
24 acceptable and referenced a prior conversation with City Manager Gabriel Gonzalez. Mr. Gonzalez 
25 clarified that their earlier discussion concerned official city recording, not individuals recording others, 
26 and said he had only observed people recording themselves or recording from their seats. 
27 Commissioner Cavazos Gamez said this differed from her recollection. After she restated their 
28 conversation, Gonzalez reiterated he had been referring to city recording. Mayor Sepulveda concluded 
29 the issue appeared to be a miscommunication. 

30 Commissioners agreed that clear, consistent rules were needed regarding citizen communication 
31 and recording practices. Mayor Sepulveda said Harlingen's current approach aligns with regional 
32 standards and emphasized that showing faces during public comment would likely reduce participation. 
33 Commissioner Morales noted that the city previously fi lmed speakers' faces before practices changed, 
34 prompting some residents to begin recording on their own. The Commission agreed that staff, including 
35 the City Manager and City Attorney, should work together to draft a formal policy to ensure consistency 
36 moving forward. 

37 Motion was made by Mayor Sepulveda and seconded by Commissioner Mezmar to deny the 
38 request to show constituents' faces on video when they are addressing the Commission during the 
39 Citizen Communication. Motion caried as follows: FOR: Mayor Sepulveda, Mayor Pro-Tern Lopez, 
40 Commissioners: Mezmar, Perez; AGAINST: Commissioners: Cavazos-Gamez, Morales. ABSTAINED: 
41 None. (4-2-0) 

42 11 . Board Appointments: 

43 No appointments made by Mayor or Commissioners. 

44 12. Executive Session: 

45 a) Consultation with legal counsel pursuant to Texas Government Code 551 071 (1 )(a) regarding 
46 pending litigation. (City Attorney). N/A 
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1 b) Pursuant to Government Code Section 551 .071 - attorney consultation and contemplated litigation; 
2 Section 551 .072 - deliberation regarding real estate; and Section 551 .087 - economic development 
3 relating to the following projects: 

4 1) Project Tyler 
5 2) Project Its Thyme 

6 Motion was made by Commissioner Perez and seconded by Mayor Pro-Tern Lopez to go into 
7 executive session. Motion carried unanimously. 

8 At 8:28 Pm Mayor Sepulveda announced the City Commission would convene into Executive 
9 Session to discuss Item 12 (a and b). 

10 13. Action on Executive Session Items: 

11 At 9: 10 PM, Mayor Sepulveda announced the City Commission had completed its Executive Session 
12 and declared the meeting open to the public. 

13 a) Consideration and possible action on item 12b (1-2) as discussed in executive session. 

14 Motion was made by Mayor Pro-Tern Lopez and seconded by Commissioner Perez on Item 13(a) 
15 to proceed as discussed in executive session. Motion carried unanimously. 

16 14. Adjournment: 

17 There being no other business to discuss, Mayor Sepulveda adjourned the meeting. 

18 

19 

20 

21 

22 

23 

24 

ATTEST: 

25 Mayra Herrera, City Secretary 

City of Harlingen 

Norma Sepulveda, Mayor 
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Reg. CC Meeting 
June 17"', 2026 

CITY COMMISSION 

REGULAR MEETING 

HARLINGEN, TEXAS 
June 17th , 2026 

A Regular Meeting of the Harlingen City Commission was held June17th 2026 at 5:32pm, at City Hall, Town 
Hall Meeting Room, 118 E. Tyler, Harlingen, Texas and providing the public the ability to view the meeting 
via internet, live streaming and permitting the public to offer citizen commun ication or participate in items 
listed on the agenda via videoconferencing or telephonically via www.harlingentx.gov Those in attendance 
were: 

1. Call Meeting to Order 

Mayor and Commissioners 
Mayor Norma Sepulveda 

Delia Cavazos-Gamez, Commissioner District 1 
Mayor Pro-Tern Daniel N. Lopez. District 2 
Michael Mezmar, Commissioner District 3 
Frank Morales, Commissioner District 4 

Rene Perez, Commissioner District 5 

City Staff 
Gabriel Gonzalez, City Manager 
Mayra Herrera, City Secretary 

Mark Sossi, City Attorney 

a) Invocation - Pastor Daniel Rodriguez on behalf of Commissioner Frank Morales 
b) Pledge of Allegiance- Norma Sepulveda 
c) Welcome Citizens - Norma Sepulveda 

2. Conflict of Interest 
"Under State Law, a conflict of interest exists if a council member, or certain members of that person's 
family, has a qualifying financial interest in an agenda item. Members with a conflict of interest cannot 
participate in the discussion nor vote on the agenda item. Are there any known conflicts of interest to 
disclose at this time"? 

Mark Sossi, read the conflict of Interest and asked the Mayor and City Commissioners if they had a conflict 
on any item on the agenda. 

None 

3. Announcements -
a) Mayor's Announcements - Thanked the Public Works Teams; City Management; Media Team for 

keeping the community aware of the weather. 

b} City Manager's Announcements- Total of 8,454 sandbags were given out over a 3-day period also 
gave Thanks to Javier Segura for opening the Harlingen Convention Center as a possible Shelter; 
Police Dept CPA State BBQ Championship June 19-20th at Bass Bro shop 

c) City Commission Member Announcements - Commissioner Cavazos-Gamez-wished all fathers a 
Happy Father's Day; Mayor Pro-Tern Lopez thanked Public Works Crews for the help in Secluded 
Acres Subdivision and getting the pumps ready for the potential weather threat. Commissioner 
Morales gave a Happy Father's Day, well wishes to all fathers as well; Commissioner Perez 
thanked everyone who attended his Town Hall Meeting. 

4. Proclamation/Presentation of Awards: 
a) Harlingen Animal Shelter- "Pet of the Week" 
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Shannon Harvill, Health & Environmental Director introduced "Winston" a 7-month-old Terrier Mix 
male dog. She extended the invitation for citizens of Harlingen to visit the Harlingen Animal Shelter 
located at 1106 Markowsky Ave. for half off adoptions. 

b) Presentation of Proclamation -
Director of Media, Rachel Saldana, presented the proclamation "Celebrating Fathers and Father 
Figures Month" - Pastor Daniel Rodriguez accepted the proclamation and gave a few words to give 
appreciation for the recognition of the vital roles that fathers and father figures provide. Mayor 
Sepulveda gave her thanks in regard to being able to outwardly give the support for this 
acknowledgement. 

d) Mayor's Business of the Month -
Presented by Rachel Saldana. Las Vegas Cafe- Lori Davila-co-owner and Anthony Posada­
Manager, thanked the city commission and the citizens of Harlingen for 62 years of business and 
support. Mayor Sepulveda thanked Las Vegas Cafe for their decades of continued service for the 
community . 

5. Citizen Communication: 
1. Robert Leftwich - Waste-Not Present 
2. Luis Valdespino - HWWS agreement with RGV Property Group 
3. Enzo Racca - CDBG Community Block Grant 
4. Isaac Newman - Accountability 
5. Angela Valdespino - Data Center 

6. Approval of Minutes: 

a) Special Joint Meeting of the Harlingen City Commission and HWWS - January 21 , 2026 
b) Regular Meeting of February 18, 2026 
c) Regular Meeting of March 04. 2026 
d) Regular Meeting of March 18. 2026 

Motion was made by Mayor Pro-Tern Lopez and seconded by Commissioner Perez to approve 
items 6 a-d with amendments as discussed by Mayor Pro-Tern Lopez. Motion Carried Unanimously. 

7. Consent Agenda: 

Item 7(d) were removed from the consent agenda. 

a) 

b) 

c) 

d) 

Consideration and possible action to approve a resolution authorizing the acceptance of a grant 
award from the Office of Justice Programs (OJP). Bureau of Justice Assistance (BJA). FY 2025 
Patrick Leahy Bulletproof Vest Partnership (BVP) program. Attachment (Special Projects 
Department) 

Consideration and possible action authorizing the Special Projects Director to accept a grant 
award from the Office of the Governor Fiscal Year 2025 State Homeland Security Grant 
Program in the amount of $44,976.20. (Special Projects Department) 

Consideration and possible action to approve a Memorandum of Understanding (MOU) 
between the City of Harlingen and Texas State Technical College for the efficient and effective 
use of resources regarding the coordination of law enforcement services and authorize the City 
Manager to sign agreement. (Police) 

Consideration and possible action to authorize Police Chief Alfredo Alvear to utilize $86,759.92 
from the Federal Justice Forfeiture funds for the purchase of Lexipol Policy Software (12-month 
term). Attachment (Police) 
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e) 

f) 

g) 

Consideration and possible action to approve an ordinance on second and final reading to 
rezone from Not Designated ("N") District to Residential, Single Family ("R-1 ") District for 41.72 
acres of land comprised of 39.59 acres out of Survey 140, L.L. Adams Subdivision, 1.58 acres 
out of Lot "A" and 0.55 aces out of Lot "B" of a Re-subdivision of Blocks 2 and 3, Survey 139 
of Stuart Place Subdivision, located north of Beckham Road, approximately 882 feet east of 
Rodeo Drive. Applicant: Moore Land Surveying, LLC c/o Zarate Management, LLC. 
Attachment. (Planning & Development) 

ORDINANCE NO. 26-22 
AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF 
THE CITY OF HARLINGEN: REZONING FROM NOT 
DESIGNATED ("N") DISTRICT TO RESIDENTIAL, SINGLE 
FAMILY ("R-1") DISTRICT FOR 41 .72 ACRES OF LAND 
COMPRISED OF 39.59 ACRES OUT OF SURVEY 140, L.L. 
ADAMS, 1.58 ACRES OUT OF LOT "A" AND 0.55 ACRES OUT 
OF LOT "B" OF A RESUBDIVISION OF BLOCKS 2 AND 3, 
SURVEY 139 OF STUART PLACE SUBDIVISION, LOCATED 
NORTH OF BECKHAM ROAD, APPROXIMATELY 882 FEET 
EAST OF RODEO DRIVE. 

PASSED AND APPROVED on first reading this the 3rd day of June 2026. 
PASSED AND APPROVED on the second and final reading this the 17th day of June 2026. 

ATTEST: 
Mayra Herrera, City Secretary 

CITY OF HARLINGEN 
Norma Sepulveda, Mayor 

Consideration and possible action to approve an ordinance on second and final reading to 
rezone from Not Designated ("N") District to Light Industry ("LI") District for 7.899 acres of land, 
more or less, out of Lot 16, Cunningham's Subdivision, located on the south side of Primera 
Road approximately 1,411.16 feet west of US 77 Frontage Road. Applicant: Orlando Campos, 
c/o Development Corporation of Harlingen. Attachment (Planning & Development) 

ORDINANCE NO. 26-23 
AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF 
THE CITY OF HARLINGEN: REZONING FROM NOT 
DESIGNATED ("N") DISTRICT TO LIGHT INDUSTRY ("LI") 
DISTRICT FOR 7 .899 ACRES OF LAND, MORE OR LESS, OUT 
OF LOT 16, CUNNINGHAM'S SUBDIVISION, LOCATED ON THE 
SOUTH SIDE OF PRIMERA ROAD, AP PRO XI MA TEL Y 
1,411 .16 FEET WEST OF US 77 FRONT AGE ROAD. 

PASSED AND APPROVED on first reading this the 3rd day of June 2026. 
PASSED AND APPROVED on the second and final reading this the 17th day of June 2026. 

ATTEST: 
Mayra Herrera, City Secretary 

CITY OF HARLINGEN 
Norma Sepulveda, Mayor 

Consideration and possible action to approve an ordinance on second and final reading for a 
request for a Special Use Permit (SUP) to allow a food truck park in Light Industry ("LI") District, 
located at 6121 FM 106, bearing a legal description of Lot 3, Block 2, Arroyo View Subdivision. 
Applicant: Tim Puth. Attachment. (Planning & Development) 

ORDINANCE NO. 26-24 
AN ORDINANCE AMENDING THE CODE OF ORDINANCES 
(ORDINANCE NO. 16-8) OF THE CITY OF HARLINGEN: TO 
ISSUE A SPECIAL USE PERMIT (SUP) TO TIM PUTH TO ALLOW 
A FOOD TRUCK PARK IN A LIGHT INDUSTRY (LI) DISTRICT 
LOCATED AT 6121 FM 106, BEARING A LEGAL DESCRIPTION 
LOT 3, BLOCK 2, ARROYO VIEW SUBDIVISION. 
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h) 

PASSED AND APPROVED on first reading this the 3rd day of June 2026. 
PASSED AND APPROVED on the second and final reading this the 17th day of June 2026. 

ATTEST: 
Mayra Herrera, City Secretary 

CITY OF HARLINGEN 
Norma Sepulveda, Mayor 

Consideration and possible action to approve an ordinance on second and final reading to 
rezone from Not Designated ("N") District to Residential. Mobile Home {"MH") District for 6.143 
acres of land out of Block 18, R.A. Cunningham's Subdivision, located on the south-east corner 
of Primera Road and US-77 Frontage Road. Applicant: Joleigh Ares. Attachment. (Planning & 
Development) 

ORDINANCE NO. 26-25 
AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF 
THE CITY OF HARLINGEN: REZONING FROM NOT 
DESIGNATED ("N") DISTRICT TO RESIDENTIAL, MOBILE 
HOME ('MH") DISTRICT FOR 6.143 ACRES OF LAND OUT OF 
BLOCK 18, R.A. CUNNINGHAM'S SUBDIVISION, LOCATED ON 
THE SOUTHWEST CORNER OF PRIMERA ROAD AND US-77 
FRONTAGE ROAD 

PASSED AND APPROVED on first reading this the 3rd day of June 2026. 
PASSED AND APPROVED on the second and final reading this the 17th day of June 2026. 

ATTEST: 
Mayra Herrera, City Secretary 

CITY OF HARLINGEN 
Norma Sepulveda. Mayor 

Motion was made by Commissioner Perez seconded by Mayor Pro-Tern Lopez to approve 
all items for consent agenda, minus 7d. Motion carried unanimously 

Item 7d was pulled by Mayor Pro-Tern Lopez to be able to discuss his concern about the 
amount/cost being asked for pertaining to the item. 

Chief Alvear confirmed that majority of the money is coming from or will be coming from 
the forfeiture account. 

Mayor Pro-Tern asked if there was a better process, a cheaper process, to be able to get 
the updates on policies done in house or updated by a third party that can help with updating codes 
and rules. 

Chief Alvear advised that there are other th ings that are in the software that could help and 
be beneficial to HPD 

Discussion was continued on the pros and cons of this item. 

Motion was made by Mayor Pro-Tern Lopez seconded by Commissioner Cavazos-Gamez 
to approve item 7d. Motion carried unanimously 

8. Staff Reports and Other Discussion Items: 
a) City Manager's Report - None 

b) Staff Reports - None 

9. Public Hearings: 

Mayor Sepulveda announced that Items 9 (a through c) are public hearings, and anyone wishing 
to speak for or against these items may do so. 
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1 
2 
3 

a. Public hearing for a Special Use Permit (SUP) to allow an adult business (microbladinq studio) 
in a General Retail ("GR") District, located at 310 S. Eye Street. bearing a legal description of 
Lots 6 and 7, Block 1, Benoist Subdivision. Applicant: Daisy Nieto. - NONE 

4 
5 b. Public Hearing for a rezoning request from Neighborhood Services ("NS") District to 
6 Residential, Patio Home ("RPH") District for Lot C-1. Block 1, Dixieland Crossing Subdivision, 
7 located on the south side of Garrett Road, approximately 795. 17 feet west of Dixieland Road. 
8 Applicant: Moore Land Surveying, LLC c/o CJE Construction. 
9 1. Herman X. Montemayor Jr. - 2501 Garrett Rd. 

10 2. Luis Valdespino - 420 East Austin Ave. (2-Min) 
11 
12 c. Public hearing imposing a temporary moratorium on the acceptance, processing, and approval 
13 of applications for High-Intensity Data Processing Facilities with the City of Harlingen and its 
14 extraterritorial jurisdiction. 
15 1. Robert Leftwich- 909 E. Parkwood-Not Present 
16 2. Lu is Valdespino - 420 East Austin Ave. (3 Min) 
17 3. Isaac Amani Newman - District 3 
18 
19 There being no more comments from the public, Mayor Sepulveda closed the public Hearings. 
20 
21 10. Action Items 
22 Ordinances: 
23 
24 a) Consideration and possible action to approve an ordinance on first reading for a Special Use Permit 
25 (SUP) to allow an adult business (microbladinq studio) in a General Retail ("GR") District, located 
26 at 310 S. Eye Street. bearing a legal description of Lots 6 and 7, Block 1, Benoist Subdivision. 
27 Applicant: Daisy Nieto. (Planning & Development) 
28 
29 Mayor Pro-Tern Lopez asked about the recommendation of the hours of operation allowed 
30 for the applicant to make sure that the business owner is able to have flexibi lity. 
31 
32 The applicant, Ms. Nieto, approached the podium to ask to have the hours altered to 5am 
33 - 8pm for the hours of operation. 
34 
35 Motion was made by Mayor Pro-Tern Lopez seconded by Commissioner Cavazos-Gamez 
36 to approve an ordinance on first reading for a Special Use Permit (SUP) to allow an adult business 
37 (microblading studio) in a General Retail ("GR") District, located at 310 S. Eye Street, bearing a 
38 legal description of Lots 6 and 7, Block 1, Benoist Subdivision. Applicant: Daisy Nieto. Motion 
39 carried unanimously 
40 
41 b) Consideration and possible action to approve an ordinance on first reading for a rezoning request 
42 from Neighborhood Services {"NS") District to Residential, Patio Home ("RPH") District for Lot C-1, 
43 Block 1, Dixieland Crossing Subdivision, located on the south side of Garrett Road, approximately 
44 795.17 feet west of Dixieland Road. Applicant: Moore Land Surveying, LLC c/o CJE Construction. 
45 (Planning & Development). 
46 
47 Commissioner Mezmar asked Mr. Dustin Moore, from Moore Land Surveying, what the 
48 size of the lots would be being developed in this area. 
49 
50 Mr. Moore stated that each lot would be a little bit over about 4,000 sq ft each. Mr. Moore 
51 gave an example in of the Harlingen Terrace town homes. 
52 
53 Mayor asked to make sure that these are for patio homes and not sing le-family homes. 
54 
55 Ana Hernandez, Director of Planning and Zoning, confirmed that the development is in fact 
56 for patio homes. 
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2 A discussion was held in reference to the examples given of the different developments 
3 around Harlingen that resemble what it is that is being asked of for development. 
4 
5 Mayor asked to have Mr. Montemayor, developer from CJE construction, approach to give 
6 further explanation in reference to the green space for each plot. 
7 
8 Developer, Mr. Montemayor, provided more information regarding the plans and the 
9 expectations of each plot that is in the plan currently being reviewed. 

10 
11 Commissioner Cavazos-Gamez asked why the change from commercial district to 
12 residential. 
13 
14 Mr. Montemayor stated that the change happened due to affordability and a discussion 
15 was held referencing the zoning change. 
16 
17 Mayor Sepulveda asked for Mr. Montemayor to give more explanation on how much green 
18 space each unit would have. 
19 
20 Mr. Montemayor and Mr. Moore gave ore information in reference to each plot having 
21 smaller green space due to the lack of want in greenery for today's consumer. 
22 
23 Mayor Sepulveda asked Mrs. Hernandez if this item aligns with the comprehensive plan 
24 that the city has been working on. 
25 
26 Mrs. Hernandez confirmed that it would go along with the comprehensive plan. 
27 
28 Motion was made by Commissioner Perez seconded by Commissioner Morale to approve an 
29 ordinance on first reading for a rezoning request from Neighborhood Services ("NS") District to 
30 Residential, Patio Home ("RPH") District for Lot C-1 , Block 1, Dixieland Crossing Subdivision, 
31 located on the south side of Garrett Road, approximately 795.17 feet west of Dixieland Road. 
32 Applicant: Moore Land Surveying, LLC c/o CJE Construction. Motion carried. 5-1 
33 
34 c) Consideration and possible action to approve an ordinance on second and final reading imposing 
35 a temporary moratorium on the acceptance. processing, and approval of applications for the High-
36 Intensity Data Processing facilities within the City of Harlingen and its extraterritorial jurisdiction. 
37 (City Manager) 
38 
39 Mayor Sepulveda asked City Manager, Gabriel Gonzalez, to provide a copy of the contract 
40 from HWWS and distributed it to the entire commission for them to be able to review. 
41 
42 Mr. Gonzalez confirmed he would be able to get that done as soon as possible. 
43 
44 Mayor Pro-Tern Lopez asked if the City Attorney, Mark Sossi, could potentially get the 
45 ordinance from San Marcos banning Data Centers. 
46 
47 Discussion was held on the other municipalities attempting to block data centers from being 
48 developed. 
49 
50 Mayor Sepulveda asked Mr. Sossi if it's possible to look into the availability to have it come 
51 to a vote from the community in regard to projects coming into the ET J. 
52 
53 Mr. Sossi agreed to look into this possibility. 
54 
55 Motion was made by Commissioner Perez and seconded by Commissioner Cavazos-
56 Gamez approve an ordinance on second and final reading imposing a temporary moratorium on 
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1 the acceptance, processing, and approval of applications for the High-Intensity Data Processing 
2 facilities within the City of Harlingen and its extraterritorial jurisdiction. Motion carried unanimously 
3 
4 d) Consideration and possible action authorizing the City Manager to submit a grant application to the 
5 Texas Parks and Wildlife Local Parks Non-Urban Indoor Grant Program. (Special Projects) 
6 
7 Ana Hernandez, Director of Special Projects, introduced herself for the record and began 
8 her explanation on the different projects being brought to the commission, under this item. 
9 

10 Mayor Sepulveda asked if there was enough time to try to see if there is other ways to 
11 obtain money to match the $1.5 million dollars being given. 
12 
13 Mrs. Hernandez stated that there is not enough time to submit requests before submitting 
14 potential plan to Texas Parks and Wildlife. 
15 
16 Discussion was had to discuss the different projects and the different points of each project. 
17 
18 Commissioner Cavazos-Gamez asked Mrs. Hernandez if Pendelton Park will be getting all 
19 the same things the new Recreation Center at Wilson Park will be receiving. 
20 
21 Mrs. Hernandez confirmed that Pendleton Park will be getting upgrades and additions that 
22 are equivalent or more than the new recreation center. 
23 
24 Commissioner Morales asked if the $1.5 million dollar grant had a match. 
25 
26 Mrs. Hernandez confirmed that the grant is $1.5 million dollars with a $1 .5 million dollar 
27 match from the city. 
28 
29 Commissioner Morales stated his opposition in reference to this item specifically , due to 
30 new projects being made and completed instead of renovations on the parks already existing within 
31 the city. 
32 
33 Further discussion was had about the parks and recreation opportunities throughout the 
34 city of Harlingen. 
35 
36 Mayor asked for clarification about the work that's been done by the staff to complete the 
37 research and work to be able to confidently submit the application to Parks and Wildlife. 
38 
39 Mayor Pro-Tern Lopez asked Parks and Recreation Director, Juan Mendiola, about the 
40 status of the renovation for Pendleton Park Pool. 
41 
42 Mr. Mendiola explained that there is already funding for the new roof and boiler 
43 replacement. There are at least 5 quotes being looked at for the renovation of the roof of the pool. 
44 
45 Mayor Pro-Tern Lopez asked about what other improvements can be made with the 
46 funding available. 
47 
48 Mr. Mendiola advised there is a plan in motion to renovate any and all possible facility 
49 upgrades. 
so 
51 City Commission continued having discussion about the item and the developments or 
52 these park projects. 
53 
54 Motion was made by Commissioner Perez seconded by Mayor Pro-Tern Lopez authorizing the City 
55 Manager to submit a grant application to the Texas Parks and Wildlife Local Parks Non-Urban 
56 Indoor Grant Program. Motion carried. 4-2 For: Mayor Sepulveda, Mayor Pro-Tern Lopez, 
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1 Commissioner Cvazos-Gamez, Commissioner Rene Perez; Against: Commissioner Mezmar, 
2 Commissioner Morales 
3 
4 e) Consideration and possible action to approve an extension on the contract between the City of 
5 Harlingen and Dr. Robert Kellogg, DVM to continue providing services to the Harlingen Animal 
6 Shelter as needed. (Health Dept.) 
7 
8 Commissioner Mezmar asked if there was a change in hours and money 
9 

10 Mrs. Harvill confirmed the only change is the dates on the new contract. 
11 Commissioner Cavazos-Gamez asked if this would be replacing Dr. Mitchell or be along 
12 side her contract. 
13 
14 Mrs. Harvill confirmed that this is along side the contract with Dr. Mitchell. She explained 
15 the different services provided by Dr. Kellogg and Dr. Mitchell. 
16 
17 Motion was made by Mayor Pro-Tern Lopez and seconded by Commissioner Perez, to 
18 approve an extension of the contract between the City of Harlingen and Dr. Robert Kellogg, DVM 
19 to continue providing services to the Harlingen Animal Shelter as needed. Motion carried 
20 unanimously. 
21 
22 f) Consideration and possible action to authorize the City Manager to award Bid No. 2026-05 for the 
23 Harlingen Smart Corridors Project. (Engineering Dept.) 
24 
25 Commissioner Morales asked for clarification regarding the Project, in regard to the 
26 longevity of the function. 
27 
28 Mr. Hernandez explained the function of the project and what it entails for the future for 
29 Harlingen streets. 
30 
31 Motion was made by Mayor Pro-Tern Lopez and seconded by Commissioner Perez to 
32 authorize the City Manager to award Bid No. 2026-05 for the Harlingen Smart Corridors Project. 
33 Motion carried unanimously. 
34 
35 g) Consideration and possible action to authorize the City Manager to award Item No. 1 - Hot Mix 
36 Asphalt Type D under Bid No. 2026-03, Supply Contract - Materials for the Street Improvement 
37 Project 2026, to the second-lowest responsive bidder and approve the associated budget 
38 adjustment. (Engineering Dept.) 
39 
40 Motion was made by Mayor Pro-Tern Lopez and seconded by Commissioner Morales to 
41 authorize the City Manager to award Item No. 1 - Hot Mix Asphalt Type D under Bid No. 2026-03, 
42 Supply Contract - Materials for the Street Improvement Project 2026, to the second-lowest 
43 responsive bidder and approve the associated budget adjustment. Motion carried unanimously. 
44 
45 h) Consideration and possible action to authorize the City Manager to execute the Advance Funding 
46 Agreement (AFA) for the PHR SL499 FY24 Traffic Signal Project with the Texas Department of 
47 Transportation (TxDOT) and approve payment of the required Direct State Costs to TxDOT. 
48 (Engineering Dept.) 
49 
50 Motion was made by Mayor Pro-Tern Lopez and seconded by Commissioner Perez to 
51 authorize the City Manager to execute the Advance Funding Agreement (AFA) for the PHR SL499 
52 FY24 Traffic Signal Project with the Texas Department of Transportation (TxDOT) and approve 
53 payment of the required Direct State Costs to TxDOT. Motion carried unanimously 
54 
55 i) Consideration and possible action to establish discounted green fees at Tony Butler Golf Course 
56 for City of Harlingen Employees, Veterans. Active-Duty Military Personnel, First Responders, and 
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1 Harlingen Resident Teachers. (This item was requested by Commissioner Rene Perez and 
2 Mayor Pro-Tern Daniel N. Lopez). 
3 
4 Commissioner Perez asked for clarification of what the percentage of discount would be. 
5 
6 Jeff Hart, Golf Operations Manager, stating that himself and Assistant City Manager 
7 Christopher D. Torres, had discussed a possibility of 25%. 
8 
9 Mr. Gonzalez, agreed on the initial percentage submitted of 20%, being the discount 

10 allowed. 
11 
12 Commissioner Cavazos-Gamez asked the specifications on teachers, first responders, and 
13 others that would be offered the discount. 
14 
15 A discussion was held in reference to who is covered under the specification of what is 
16 considered a first responder, and the specifications for the HCISD teachers and having to live within 
17 the city limits. 
18 
19 Motion was made by Mayor Pro-Tern Lopez and seconded by Commissioner Perez to 
20 establish discounted green fees at Tony Butler Golf Course for City of Harlingen Employees, 
21 Veterans, Active-Duty Military Personnel, First Responders, and Harlingen Resident Teachers with 
22 discount of 20%. Motion carried unanimously. 
23 
24 11. Board Appointments: 
25 
26 Commissioner Delia Cavazos-Gamez - Appointed Kristin Luckey to Museum Advisory Board 
27 
28 Commissioner Frank Morales - Appointed Hayden Painter to the Harlingen Teen & Young Adult 
29 Advisory Board replacing Christopher Perez; Appointed Luis Valdespino to the Veterans Advisory 
30 Board replacing Steven L. Ritter; Re-appointed Saarang Jay Rama to the Harlingen Economic 
31 Development Board. 
32 
33 Motion was made by Commissioner Perez and seconded by Commissioner Cavazos-Gamez to 
34 approve all the re-appointments and appointments. Motion carried unanimously. 
35 
36 12. Executive Session: 
37 
38 a) Pursuant to Government Code Section 551 .071 - attorney consultation and contemplated litigation: 
39 Section 551.072 - deliberation regarding real estate: and Section 551.087 - economic 
40 development relating to the following projects: (HEDC) 
41 1) Project Its Thyme-Retail 
42 2) Project Organic-Mixed use development 
43 3) Project Tyler-Professional back-office operation 
44 
45 b) Deliberation regarding the potential purchase of real property pursuant to Texas Government Code 
46 Section 551.072. 
47 
48 c) Consultation with city attorney regarding legal issues related to the procurement of need property 
49 pursuant to Texas Government Code Section 551.071 and 551.072. 
50 
51 Motion was made by Commissioner Morales and seconded by Commissioner Cavazos-Gamez to 
52 go into executive session. Motion carried unanimously. 
53 
54 At 7:41 pm, Mayor Pro-Tern Lopez announced the City Commission would convene into Executive 
55 Session to discuss Items 12b and 12c. 
56 
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13. Action on Executive Session Items: 

At 8:33pm, Mayor Sepulveda announced the City Commission had completed its Executive 
Session and declared the meeting open to the public. 

a) Consideration and possible action regarding item 12a (1-3) as discussed in executive session. 
No action was taken because the item 12a (1-3) was passed. 

b) Consideration and possible action regarding the potential purchase of real property as discussed 
in executive session. 

Motion was made by Commissioner Perez and seconded by Commissioner Morales to 
proceed as discussed in executive session. Motion carried unanimously. 

c) Consideration and possible action regarding the potential purchase of real property as discussed 
in executive session. 

Motion was made by Mayor Pro-Tern Lopez and seconded by Commissioner Morales to 
proceed as discussed in executive session. Motion carried unanimously. 

14. Adjournment: 

There being no other business to discuss, Mayor Sepulveda adjourned the meeting. 

City of Harlingen 

ATTEST: Norma Sepulveda, Mayor 

Mayra Herrera, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

______ M_e_e_ti..;.n..., Date: A'!_gust..;.S.._20-'--2_6 ____________ ~----- .... 
Agenda Item: 

Consideration and possible action to authorize the Harlingen Police Department to enter into a 
Memorandum of Understanding (MOU) between Valley International Airport (VIA) and the 
Harlingen Police Department (HPD) to establish protocols for the efficient investigation and 
prosecution of crimes occurring on the premises of the VIA and to ensure safety and security of the 
community and travelling public. Attachment (Police). 

Prepared By (Print Name): Alfredo Alvear 
Title: Chief of Police 

Signature: ~ _J 
The Harlingen Police Department would like to enter into a Memorandum of Understanding (MOU) 

Brief Summary: l 
with the Valley International Airport (VIA) to establish protocols for the efficient investigation and 
prosecution of crimes occurring on the premises of the VIA and to ensure safety and security of the 
community and travelling public and as further set out in the attached MOU. This would be a 

renewal of a 2022 MOU. - ------------- _J 
Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount for this 
purpose? 
•tf no, specify source of funding and amount requested: 

Finance Director's approval: Yes 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: flq I A es 

Comments: 

[ City Attomey's:pproval: ~ , / Yes 

form revised O 1126109 

Yes No• 

No NIA 

No 
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A MEMORANDUM OF UNDERSTANDING (MOU) 
Between 

Valley International Airport Police Department & Harlingen Police 
Department 

_____ ,2026 

This document is a memorandum of understanding (MOU) between the Valley International 
Airport (VIA) Police Department (VIA PD) and the City of Harlingen Police Department (HPD). 
The purpose of this MOU is to establish protocols for the efficient investigation and prosecution 
of crimes occurring on the premises of VIA and to ensure the safety and security of the Harlingen 
Community and the traveling public. 

WHEREAS, the Valley International Airport desires to set out respective duties and obligations 
with regard to the coordination oflaw enforcement efforts between the Valley International Airport 
Police Department (VIA PD) and the City of Harlingen Police Department (HPD) on the VIA 
property with the city limits of the City of Harlingen; WHEREAS, the VIA is under the Airport 
Board and entity; and WHEREAS, the VIA has employed and commissioned said Peace Officers; 
and WHEREAS, the VIA has facilities located at 3002 Heritage Way, Harlingen Texas and other 
properties acquired, owned, leased, or otherwise under the control of the VIA. 

NOW THEREFORE: 

The parties of this Memorandum of Understanding hereby agree as follows: 

I. The VIA PD has primary law enforcement jurisdiction, and responsibility, on all property 

owned. leased. or under control of VIA and shall provide all police services on said 

property. except as otherwise specified in this Memorandum of Understanding. 

2. The VIA PD shall notify the HPD of any incident or situation on any property within the 

City limits of the City of Harlingen that may affect the safety of the residents or persons of 

the City of Harlingen. 
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3. The HPD shall notify VIA PD of any incident or situation on any property within the City 

Limits of Harlingen that may affect the safety of any residents or persons of the City of 

Harlingen on any property owned, leased, or under the control of the VIA. 

4. In the event that a crime, as defined by the Texas Penal Code, occurs on VIA property, 

VIA PD will assess the situation and notify HPD as necessary. Depending on the nature of 
the reported crime, an Incident Command structure may be established to enable VIA PD 

and HPD to coordinate effectively and respond in a unified manner. Criminal offense 

reports will be completed by responding HPD officers. VIA PD officers will assist by 
securing the scene and providing support to HPD personnel during the investigation and 

resolution of the incident. 

5. In cases where suspected narcotics are discovered on VIA premises, VIA PD will notify 

HPD for assistance as needed. Such assistance may include the deployment of a narcotics 

detection K-9, possibly sourced from neighboring jurisdictions based on time urgency, to 

help confirm an officer' s suspicions and support the ongoing investigative process. 

To enhance response effectiveness and interagency coordination, VIA PD and HPD 

will engage in K-9 Unit-level joint training exercises at VIA facilities at least twice 
annually. These training sessions will provide emphasis on airport-specific situations 

where K-9 involvement has shown to be the most effective manner with which to provide 
Public Safety and Officer Safety, while also leveraging local K-9 Units into a greater 

situational awareness and familiarity of VIA property layouts and federally mandated 

aviation security routines. The K-9 Units may be drawn and engaged from any local 
participating law enforcement agency, to include the encouraged participation of Texas 

Department of Public Safety, Customs & Border Patrol, the Federal Bureau of 
Investigations. the Transportation Security Administration, and the Federal Bureau of 

Alcohol. Firearms, and Tobacco, among others, to engender the growth of perpetual 
interoperability to continuously grow the continuous protection of the VIA airport risk 

population. 

6. VIA and VIA PD will partner with HPD and the City of Harlingen to the greatest extent 

practicable, including physical and technological systems integration and deployment, to 
promote the safety and protection of pedestrian and vehicular traffic on airport property. 

To that end, in the event of a traffic collision occurring on VIA premises that results in 
injury, death. or property and/or vehicle damage exceeding S 1,000, VIA PD shall notify 

HPD for assistance. HPD will be responsible for conducting the traffic crash investigation, 
gathering the necessary information, and completing all required reports. When practical, 

VIA PD officers will assist by providing traffic control, securing the scene, and supporting 

the collection of investigative information as requested or necessary. 

7. lfan arrest is made by VIA PD and a request for assistance is made to HPD, the responding 
officer must review the facts and circumstances of the arrest and approve the arrest prior 
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to taking custody of the person arrested. If the HPD officer does not approve the arrest, an 

HPD supervisor will be called to review the arrest and approve or not approve the arrest. 

8. All approved arrests by HPD will be transported and processed (e.g. booking, photographs, 
fingerprinting, etc) by HPD personnel. The VIA PD officer responsible for the initial 

contact and detention (if not taken by HPD) will ensure all proper VIA reports and 

supporting documentation are completed and relinquished to HPD at the time the detainee 

is transported to HPD's municipal jail and booking center whenever possible. In the event 
the report process is not completed prior to transport of the detainee, all paperwork will be 

completed in a timely basis by the VIA officer responsible and remitted to HPD before the 

end of their assigned shift. 

9. In the event of a law enforcement emergency occurring on VIA property, including but not 

limited to an active shooter incident, hostage situation, barricaded subject, aggravated 
assault, human trafficking, drug trafficking, federal emergency event or homicide, VIA PD 

will maintain primary jurisdiction and establish incident command unless circumstances 

dictate, or as is otherwise determined through Unified Command. 

An Inc ident Command structure shall be established to enable VIA PD and HPD to 
coordinate effectively and operate under a Unified Command model. This structure will 

facilitate the efficient management of resources, communications, and operational 
objectives throughout the incident. Upon resolution of the incident, HPD will assume 

primary investigative responsibility. VIA PD will continue to provide support and 

assistance as needed to facilitate the investigation and any related follow-up actions. 

10. HPD will assist VIAPD personnel with Texas Law Enforcement Telecommunications 

System (TLETS) function after midnight when VIA Communication's personnel are off 

duty and with approval of the on-duty HPD Communications supervisor. In the event 
TLETS access ceases to function. or are interrupted during normal duty hours, VIAPDs 

and/or communications personnel will have the option to contact HPD' s communications 
center to request aide with National and Texas Crime Information Center (NICl/fCIC) 

checks. 

11. HPD communications personnel will monitor the VIAPD emergency channel to assist 

VIAPD officers after midnight or during emergency situations for officer safety purposes. 

12. This Memorandum of Understanding (MOU) shall be reviewed annually and may be 
revised as operational needs, ordinances. regulations. or applicable laws require. The Chief 

of VIA PD and the Chief of HPD. may meet periodically to discuss proposed revisions to 
this MOU, address emerging operational issues, and discuss matters of mutual interest and 
concern . Any amendments to this MOU shall be made in writing and approved by both 

part ies. 
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The intent of this MOU is to facilitate the free exchange of ideas and information. as well 
as fostering a homogenous and symbiotic working relationship between Harlingen's two law 
enforcement agencies, while continuing to establish a closer working relationship between the 
personnel of both departments. 

Nothing in this agreement shall be construed as a limitation on the authority of either 
agency to investigate and/or prosecute any criminal activities occurring within the premises of 
VIA. It is the intention of the VIA PD to support and assist in all legal criminal investigative 
efforts, regardless of the agency involved. The procedures established in this document will be 
continually reviewed by the Chiefs of both agencies in order to ensure all endeavors towards the 
enforcement of Federal and State Laws, as well as city ordinances. and federal aviation security 
regulations are addressed with due diligence as new laws are passed. The end result(s) being the 
effective prosecution of violators and the safety and security of the Harlingen Community and the 
traveling public. 

This agreement is executed in duplicate originals. each of which shall be deemed an 
original for each party. 

Pablo Lopez, Chief of Police 
Valley International Airport 
Police Department 

Paul Widish 
Interim Director of Aviation 
Valley International Airport 

Alfredo Alvear, Chiefof Police 
Harlingen Police Department 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: Au ust 5 2026 
Agenda Item: 

1b 

Consideration and possible action to approve Mayor Norma Sepulveda, on behalf of the City of 
Harlingen, Texas, to enter into a Master Mutual Aid Agreement between the Lower Rio Grande 
Valley Development Council, as further set out in the attached Agreement. Attachment (Police). 

Prepared By (Print Name): Alfredo Alvear 
Title: Chief of Police 

Signature: ~ 

Brief Summary: 
The City of Harlingen. Texas would like to enter into a Master Aid Agreement with the Lower Rio 
Grande Valley Development Council. This Agreement's purpose is authorizing the Parties Aid and 
Assistance, due to September I I, 200 I attacks, to heighten our awareness that emergency planning 
is essential for the public health, safety, and welfare to effectively respond to disasters and provide 
disaster assistance upon request from another Party and as further set out in the attached Agreement. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount for this □ Yes 
purpose? 

I 
□ No* 

• If no, specify source of funding and amount requested: 

Finance Director's approval: 
l 

1 Yes □ No □ NIA 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: [ ~ es □ 0 O N/A 

Comments: 

City Attorney's approval: [l Yes 0 No [_J N/A 

form re,·ised 0lll.6/09 



MASTER MUTUAL AID AGREEMENT 
LOWER RIO GRANDE VALLEY 

DEVELOPMENT COUNCIL 
This Master Agreement For Mutual Aid (this "Agreement") is by and between participating 
members of the Lower Rio Grande Valley Developmem Council (the "LRGVDC"). 
WHEREAS, the attacks of September 11, 200 I, have heightened our awareness that 
emergency planning is essential for the public health, safety, and welfare, and have fortified our 
resolve to effectively respond to disasters. NOW, THEREFORE, in consideration of the 
mutual covenants herein, the participating local governments (the "Parties"), authorized by 
appropriate actions of their governing bodies, hereby agree as follows: 

I . Legal Authority. This Agreement is made pursuant to the authority of Chapters 
418,433 and 791 of the Texas Government Code, Chapter 362 of the Texas Local 
Government Code. and all other constitutional and statutory provisions which may 
provide authority for any of the Parties. 

2. ~ope or Agreement. 

(a) Each Party will endeavor to provide Disaster Assistance upon request from another 
Party. (The requesting Party is hereafter referred to as the "Requesting Party"; the 
requested Party as the "Responding Party.") 

"Disaster Assistance" means provision. of emergency management, police, fire, 
emergency medical, utility, street, debris removal. and other services, without 
limitation. during a Disaster. 

"Disaster". consistent with the definition in Section 418.004 of the Texas 
Government Code, means the occurrence or imminent threat of widespread or severe 
damage. injury. or loss of life or property resulting from any natural or manmade 
cause, including tire, flood, earthquake, wind, storm, wave action, oil spill or other 
water contamination. volcanic activity. epidemic. air contamination. blight. drought. 
infestation, explosion, riot, hostile military or paramilitary action, other public 
calamity requiring emergency action. or energy emergency (as that tenn is defined in 
Chapter 418 of the Texas Government. Code), within the jurisdiction of any of the 
Parties. 

The Parties agree that an act of terrorism is contemplated within the definition of 
"disaster" as that word is defined in Section 418.004 of the Texas Government Code. 
"Disaster" may include ordinary emergencies, such as, hazardous material spills, 
which have historically been handled in the nom1al course of government operations by 
the Parties. 

(b) In accordance with Section 362.002, Texas Local Government Code, law enforcement 
assistance may be provided only when the mayor or other officer authorized to declare a 
state of civil emergency in the requesting county. municipality. or joint airport considers 
additional law enforcement officers necessary to protect health, life, and property in the 
county. municipality. or joint airport because of disaster, riot, threat of concealed 
explosives, or unlawful assembly characterized by force and violence or the threat of 
force and violence by three or more persons acting together or without lawful authority. 



3. Request for Assistance. The request for assistance will: 

(a) be made only after a Declaration of a state of Local Civil Emergency or 
Declaration of Disaster by a Requesting Party pursuant to Section 418.108, 
Texas Government Code, or after a proclamation of a State of Emergency under 
Section 433.001, Texas Government Code, 

(b) be made by the highest ranking authority of Requesting Party available at the 
time of need, 

(c) be made to the highest ranking authority of the Responding Party available at the 
time of need, and 

(d) specify to the greatest extent possible the nature of the problem requiring 
assistance and the resources requested. 

Notwithstanding anything in this Agreement. the decision whether to respond in any 
particular situation or the level of response to be provided is at the sole discretion of the 
representative of the Responding Party making the decision. The Responding Party's 
representative will make a discretionary decision at the time of the request, considering the 
nature and magnitude of the request, whether and the extent to which the Responding Party's 
resources are available and should be provided. 

4. Incident Command. 

(a) The Requesting Party will designate an Incident Commander. Resources 
provided by the Responding Party will be subject to the direction of the 
Incident Commander. unless the Incident Commander, based on all the facts and 
circumstances at the scene of operation, requests that the Responding Party 
take charge of the operation based on superior resources, expertise, or other 
reason. In order to realize maximum effectiveness, it is the intention of the Parties 
that the response be under unified command with the highest degree of 
coordination possible under the circumstances. 

(b) Any Request for Assistance hereunder shall include a statement of the amount 
and type of equipment and number of personnel requested, shall specify the 
location to which the equipment and personnel are to be dispatched, and shall 
state the time period for which such equipment and personnel are requested. The 
Responding Party shall, in its sole discretion, determine what equipment and 
personnel are available to furnish the requested assistance. 

(c) The Responding Party shall report to the Incident Commander at the location to 
which the equipment and personnel are dispatched. 

(d) A Responding Party shall be released by the Requesting Party when the 
services of the Responding Entity are no longer required or when the officer in 
charge of the Responding party's forces determines, in the officer's sole 
discretion, that further assistance should not be provided. 

5 . Training Exercises. The Parties will endeavor to participate in Joint training 
exercises and drills for emergency response situations which may result in a request 
under this Agreement. 



6. Other Mutual Aid Agreements, Supplementary Agreements and Protocols. The 
Parties are encouraged. all or some. 10 enter into additional agreements and protocols 
governing response to particular situations and circumstances. Operating departments of 
the Parties (for example, fire and police) are authorized and encouraged to enter into 
specific emergency protocols with their counterparts to enhance coordination in Disaster 
response situations. Notwithstanding Section 23 below, it is understood and agreed 
that certain signatory Parties may have heretofore contracted or may hereafter 
contract with each other for mutual aid in disaster situations, and it is agreed that this 
Agreement s hall be subordinate to any such individual contract. To assist each other 
in the process of mutual aid response planning, each Party agrees to infonn the other 
Parties of all mutual aid agreements that each Party has with other municipalities. 
entities, counties, and state or federal agencies. 

Specifically, the existence of this Agreement shall not prevent a municipality, coilllty. 
rural fire prevention district, emergency services district, fire protection agency, 
organized volunteer group, or other emergency services entity from providing mutual aid 
assistance on request from another municipality, county, rural fire prevention district, 
emergency services district, fire protection agency, organized volunteer group, or other 
emergency services entity, in accordance with the provisions in Section_ 418.109 (d) of 
the Texas Government Code. Additionally. the existence of this Agreement shall not 
prevent any Local Government which is a Party hereto from providing emergency 
assistance to another Local Government which is not a party hereto, in accordance with 
the provisions in Section 791.027 of the Texas Government Code. 

7. Res pons ibility for Response Costs. A Responding Party is authorized to request 
reimbursement from the Requesting Party for reasonable costs incurred pursuant to this 
Agreement in furnishing disaster assistance. The Requesting Party will make 
reimbursement when it is reasonably. fiscally able, but no later than 90 days after 
receipt of a claim for reimbursement, subject to paragraph 21 . Current FEMA 
Guidelines will detennine what costs are reasonable in the event of a dispute regarding a 
request for reimbursement. Personnel who are assigned, designated or ordered by 
their governing body to perform duties pursuant to this Agreement shall continue to 
receive from the Responding Party the same wages. sala ry, pension, and other 
compensation and benefits for the performance of such duties, including injury or death 
benefits. disability payments, and worker's compensation benefits, as though the service 
had been rendered within the limits of the jurisdiction where the personnel are regularly 
employed. This will be referenced and processed through Texas Government Code 
Sec 418. 1181 Reimbursement of Costs: Request by Local Government Entity. This 
is dependent on State and/or Federal reimbursement are formally available. 

8. Participation Notice. Each Party shall notify the LRGYDC Executive Director of its 
participation in this Agreement by furnishing an executed original of the attached 
Participation Notice. 

9 . Administrative Services. The LRGYDC agrees to provide administrative services 
necessary to coord inate this Agreement, including notifying Parties of new 
participants and withdrawals and timely providing Parties with a current list of 
contact information for each Party. 

I 0 . Federal and State Participation. Federal and state entities may participate in this 
Agreement, to the extent of any limitations of their authority, by furnishing an 
executed original of the attached Participation Notice to the LRGVDC Executive 
Director. 



11. Inventory and Database. A current inventory and database of resources available to 
each Party for response under this Agreement shall be maintained by the LRGVDC and 
disbursed to the Parties. on a timely basis, at least every six months. The LRGVDC 
will develop a form to facilitate Parties entry and updating of inventory and resource 
information, send reminders to parties to update information, place inventory and 
resource information on its website, and take other actions reasonably necessary for the 
Parties to access current information. This will be maintained yearly by the agreeing 
entity and sent to the LRGVDC to maintain a rolling data base every October I of 
the calendar year. 

12. Withdrawal. A Party may withdraw from this Agreement at any time by written 
notice to the LRGYDC Executive Director, transmitting a copy of the action of the 
Party's governing body. The Party withdrawing from this Agreement will still be 
responsible for any outstanding claims for reimbursement. 

13. Not for Benefit or Third Parties. This Agreement and all activities hereunder are 
solely for the benefit of the Parties and not the benefit of any third party. 

14. Exercise of Police Power. This Agreement and all activities hereunder are 
undertaken solely as an exercise of the police power of the Parties, exercised for the 
health, safety, and welfare of the public generally, and not for the benefit of any 
particular person or persons and the Parties shall not have nor pe deemed to have any 
duty to any particular person or persons. 

I 5. Immunity not Waived. Nothing in this Agreement is intended, nor may it be deemed, 
to waive any governmental. official. or other immunity or defense of any of the Parties 
or their officers, employees, representatives, and agents as a result of the execution of 
this Agreement and the performance of the covenants contained herein. 

16. Civil Liability to Third Parties. Each Responding Party will be responsible for any civil 
liability for its own actions in responding to a request for assistance, and will determine 
what level, if any, of insurance or self-insurance it should maintain for such situations. 

I 7. No Liability of Parties to One Another. One Party may not be responsible and shall not be 
civi lly liable to another for not responding, or for responding at a particular level of 
resources or in a particular manner. Each Party hereto waives all claims against the other 
Parties hereto for compensation for any loss, damage, personal injury, or death occurring 
as a consequence of the performance of this Agreement, except those caused in whole or 
in part by the negligence ofan officer, employee, or agent of another Party. 

18. Amendments to Agreement. This Agreement may not be amended without the lawful 
action of the governing bodies of the Parties. No officer or employee of any of the Parties 
shall have authority to waive or otherwise modify the limitations in this Agreement, 
without the express action of the governing body of the Party. 

19. Captions. Captions to provisions of this Agreement are for convenience and shall not be 
considered in the interpretation of the provisions. 



20. Equipment and Personnel. During the time mutual aid is being furnished, all 
equipment used by the Party rendering aid shall continue to be owned, leased, or rented 
by the Party rendering aid. At all times while equipment and personnel of a Party 
rendering aid are traveling to, from, or within the geographical limits of the requesting 
Party in accordance with the terms of this Agreement, such personnel and equipment 
shall be deemed to be employed or used, as the case may be, in the full line and cause 
of duty of the Party rendering aid. In addition, such personnel shall be deemed to be 
engaged in a governmental function of their entity. 

2 1. Term. This Agreement shall become effective as to each Party when approved and 
executed by that Party. This Agreement shall continue in force and remain binding on 
each and every Party until such time as the governing body ofa Party terminates its 
participation in this Agreement pursuant to Section 12 of this Agreement. 
Termination of participation in this Agreement by a Party(ies) shall not affect the 
continued operation of this Agreement between and among the remaining Parties and 
this Agreement shall continue in force and remain binding on the remaining Parties. 

22. Entirety. This Agreement contains all commitments and agreements of the Parties 
with respect to the mutual aid to be rendered hereunder during or in connection with a 
disaster. No other oral or written commitments of the Parties with respect to mutual 
aid under this Agreement shall have any force or effect if not contained herein, except 
as provided in Section 6 above. 

23. lnterlocal Cooperation Act. The Parties agree that mutual aid in the context 
contemplated herein is a "governmental function and service" and that the Parties are 
"local governments" as that term is defined herein and in the lnterlocal Cooperation Act. 

24. Severability. If a provision contained in this Agreement is held invalid for any reason, 
the invalidity does not affect other provisions of the Agreement that can be given 
effect without the invalid provision, and to this end the provisions of this Agreement are 
severable. 

2S. Validity and Enforceability. If any current or future legal limitations affect the 
validity or enforceability of a provision of this Agreement, then the legal limitations 
are made a part of this Agreement and shall operate to amend this Agreement to the 
minimum extent necessary to bring this Agreement into conformity with the 
requirements of the limitations, and so modified, this Agreement shall continue in 
full force and effect. 

26. Warranty. The Agreement has been officially authorized by the governing body of 
each Party hereto and each signatory to this Agreement guarantees and warrants that 
the signatory has full authority to execute this Agreement and to legally bind the 
respective Party to this Agreement. 

27. Governing Law and Venue. This Agreement shall be governed by the laws of the 
State of Texas. Venue for an action arising under this Agreement shall be in 
accordance with the Texas Rules of Civil Procedure. 



PARTICIPATION NOTICE 

I hereby notify the Lower Rio Grande Valley Development Council, for 
its notification to its members. that City of Harlingen has approved 
participation in the Master Mutual Aid Agreement of the Lower 
Rio Grande Valley Development Council. by lawful action of its governing 
body, a true copy of which is attached and incorporated herein. 

Signature Date 

Printed or Typed Name 

Position 

Page 6 of 6 Master Agreement for Mutual Aid•LRGVDC 



Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 5th 2026 
Agenda Item: 

Consideration and possible action to approve a resolution authorizing the submission of a 
grant to the Office of the Governor under the Fiscal Year 2027 State and Local 
Cybersecurity Grant Program (SLCGP) - Mitigation Projects for Windows 11 upgrades, 
new monitors, and mountinQ accessories. Attachment (Special Projects Department). 

Prepared By: Ana Hernandez, AICP-CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: 4/Ul#~ 

Brief Summary: 
**This is an amendment to item 7B from the February 4, 2026, agenda, which was 
previous·ly approved . The Office of the Governor has requested that the resolution be 
revised to include language specific to this grant project, rather than using a single 
resolution that covers multiple projects within the same grant program.** 

The State and Local Cybersecurity Grant Program (SLCGP) supports cybersecurity 
efforts to address imminent cybersecurity threats to local information systems, including 
implementing investments that support local governments with managing and reducing 
systemic cyber risk associated with the SLGCP objective 3 - Mitigation. 

The Management Information Systems Department is requesting funding to upgrade 64 
desktop computers to Windows 11 , 64 new monitors, and their mounting brackets. 

Funding Request: 
OOG Funds: $52,021.76 
Cash Match (30%): $22,295.04 
Total Project: $74,316.80 

The grant project period is from 09/01/2026 to 08/31/2027. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full n Yes 
amount for this purpose? 

n No* 

*If no, specify source of funding and amount requested: 

Finance Director's approval: LJ Yes 1 l No L ~ i ' N/A l ____ _j 

Staff Recommendation: 
Staff recommends approval of this Resolution. 

City Manager's approval: t7q [ aves L __ _J No □ NIA 
-

Comments: 



~ es [~:] No [~] N/A 



RESOLUTION No. 2026 -

A RESOLUTION OF THE HARLINGEN CITY COMMISSION AUTHORIZING THE 
SUBMISSION OF A GRANT TO THE OFFICE OF THE GOVERNOR FOR THE FY 2027 ST ATE 
AND LOCAL CYBERSECURITY GRANT PROGRAM (SLCGP) - MITIGATION PROJECTS 
FOR WINDOWS 11 UPGRADES Al\H> NEW MONITORS AND THEIR MOUNTING BRACKETS 

WHEREAS, grant program funding is authorized under Section 2220A of the Homeland Security Act 
of 2002, as amended (Pub. L. No. 107-296) (6 U.S.C. § 665g).; and 

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen, Texas, and 
the region to apply for funding from the Office of the Governor to upgrade 64 desktop computers to 
Windows 11, along with 64 monitors, and 64 mounting brackets; and 

WHEREAS, the Harlingen City Commission agrees to provide any applicable matching funds for the 
said project as required by the FY 27 State and Local Cybersecurity Grant Program (SLCGP); and, 

WHEREAS, the Harlingen City Commission agrees that in the event of loss or the misuse of the Texas 
Office of the Governor funds, the Harlingen City Commission assures that the funds will be returned to the 
Office of the Governor in ful l; and, 

WHEREAS, the City Commission designates the Mobility & Special Projects Director as the grantee's 
authorized official. The authorized official is given the power to apply for, accept, reject, alter, or terminate 
the grant on behalf of the City of Harlingen. 

WHEREAS, the City Commission designates the Finance Director as the grantee's financial officer. 
The financial officer is given the power to submit financial and/or programmatic reports or alter a grant on 
behalf of the applicant agency. 

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission approves the 
submission of the grant application to the Office of the Governor to fund Windows 11 Upgrades, monitors, 
and brackets. 

CONSIDERED AND ADOPTED this 5th day of August 2026 at a Regular Meeting of the Elective 
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in 
accordance with Government Code Chapter 55 1, as amended. 

Grant Number: 5871201 

Norma Sepulveda, Mayor 

Mayra Herrera, City Secretary 

Page I of 1 



Meetin__g Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 5th 2026 
Agenda Item: 

1d 

Consideration and possible action to approve a resolution authorizing the submission of a 
grant to the Office of the Governor under the Fiscal Year 2027 State and Local 
Cybersecurity Grant Program (SLCGP) - Mitigation Projects for a secure, robust 
enterprise level data backup and recovery system. Attachment (Special Projects 
Department). 

Prepared By: 
Title: 

Signature: 

Ana Hernandez, AICP-CNU-A 
Planning and Development Director/ 
Special Projects Director 

4,,no~~ 
Brief Summa_ry: 

**This is an amendment to item 7B from the February 4, 2026, agenda, which was 
previously approved. The Office of the Governor has requested that the resolution be 
revised to include language specific to this grant project, rather than using a single 
resolution that covers multiple projects within the same grant program.** 

The State and Local Cybersecurity Grant Program (SLCGP) supports cybersecurity 
efforts to address imminent cybersecurity threats to local information systems, including 
implementing investments that support local governments with managing and reducing 
systemic cyber risk associated with the SLGCP objective 3 - Mitigation. 

The Management Information Systems Department is requesting funding for a secure, 
robust enterprise level data backup and recovery system to strengthen the city's 
cybersecurity resilience and ensure continuity of critical government services. The 
funding will allow the city to work with a vendor to provide a centralized all-in-one solution 
(all hardware, software, installation, and maintenance). The MIS department is 
responsible for all costs after the grant has ended. 

Funding Request: 
OOG Funds: $59, 137.41 
Cash Match (30%): $25,344.61 
Total Project: $84,482.02 

The grant project period is from 09/01/2026 to 08/31/2027. 

Funding (if applicable): 

Are funds sp~cifically designated in the current budget for the full I l Yes r----1 No* 
amount for this purpose? ! I I 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 

Staff Recommendation: 
Staff recommends approval of this Resolution. 

l_l Yes i_ _ __J No 1 N/A _j 



City Manager's approval: ~es [ J No [ 1 N/A 

Comments: 

City Attorney's approval~~~~~ 
,-
L No 

···1 
NIA 



RESOLUTION No. 2026 -

A RESOLUTION OF THE HARLINGEN CITY COMMISSION AUTHORIZING THE 
SUBMISSION OF A GRANT TO THE OFFICE OF THE GOVERNOR FOR THE FY 2027 STA TE 
AND LOCAL CYBERSECURITY GRANT PROGRAM (SLCGP) - MITIGATION PROJECTS 
FOR A SECURE, ROBUST ENTERPRISE LEVEL DATA BACKUP AND RECOVERY SYSTEM 

WHEREAS, grant program funding is authorized under Section 2220A of the Homeland Security Act 
of 2002, as amended (Pub. L. No. 107-296) (6 U.S.C. § 665g); and 

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen, Texas, and 
the region to apply for funding from the Office of the Governor for a secure, robust enterprise level data 
backup and recovery system; and 

WHEREAS, the Harlingen City Commission agrees to provide any applicable matching funds for the 
said project as required by the FY 27 State and Local Cybersecurity Grant Program (SLCGP); and, 

WHEREAS, the Harlingen City Commission agrees that in the event ofloss or the misuse of the Texas 
Office of the Governor funds , the Harlingen City Commission assures that the funds will be returned to the 
Office of the Governor in full; and, 

WHEREAS, the City Commission designates the Mobility & Special Projects Director as the grantee's 
authorized official. The authorized official is given the power to apply for, accept, reject, alter, or terminate 
the grant on behalf of the City of Harlingen. 

WHEREAS, the City Commission designates the Finance Director as the grantee's financial officer. 
The financial officer is given the power to submit financial and/or programmatic reports or alter a grant on 
behalf of the applicant agency. 

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission approves the 
submission of the grant application to the Office of the Governor to fund a secure, robust enterprise level 
data backup and recovery system. 

CONSIDERED AND ADOPTED this 5th day of August 2026 at a Regular Meeting of the Elective 
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in 
accordance with Government Code Chapter 551, as amended. 

Grant Number: 5 83 130 l 

Norma Sepulveda, Mayor 

Mayra Herrera, City Secretary 

Page 1 of 1 



Meetin Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

Au ust 5th 2026 
Agenda Item: 

Consideration and possible action to approve a resolution authorizing the acceptance of a 
grant from the Office of the Governor for the FY 2025 State Homeland Security Grant 
Pro ram. Attachment S ecial Pro·ects De artment 

Prepared By: Ana Hernandez, AICP-CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: ,,.¢AP ~~ 

Brief Summa : 
The FY25 State Homeland Security Program (SHSP) grant award was delayed by 
approximately 10 to 11 months due to federal funding delays involving the U.S. 
Department of Homeland Security. The City of Harlingen was officially notified of the 
award on July 21 , 2026. The City Commission previously approved submitting the grant 
application at its May 7, 2025, meeting. 

Through this award, the Harlingen Police Department will receive $25,000.00 to 
purchase new ballistic helmets and compatible radio communication accessories for its 
SWAT Team. The new equipment will replace outdated and obsolete helmets, enhancing 
officer safety, communications, and operational effectiveness during high-risk tactical 
incidents. 

Award Amount: $25,000.00 

The grant cycle is from 10/01/2025 - 09/30/2026. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full 
amount for this ur ose? 
*If no, specify source of funding and amount requested: 

Yes r--··-
1 

No* 

Finance Director's approval: l _____ .J Yes _____ J No L_J N/A 

Staff Recommendation: 
Staff recommends a roval of this Resolution. 

City Manager's approval: M [~es [~] No n N/A 

Comments: 

City Attorney's approval: ~ A~ ef?[3'Yes No L_J N/A 



RE OLUTIO No. 2026-

A RESOLUTIO OF THE HARLlNGE CITY COMMISSIO AUTHORIZING THE 
ACCEPTANCE OF A GRANT AWARD FROM THE OFFICE OF THE GOVERNOR 
REGARDfNG FY 2025 STATE HOMELAND SECURITY GRANT PROGRAM - LETPA 
PROJECTS TO FUND BALLISTIC HELMETS FOR THE HARLINGEN POLICE 
DEPARTME T SWAT TEAM 

WHEREAS, the grant program's Federal funds arc authorized under Section 2002 of the Homeland 
Security Act of 2002, as amended (Pub. L. No. 107-296), (6 U.S.C. 603). 

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen, Texas, and 
the region to accept funding from the Office of the Governor, which will be used to fund ballistic helmets 
for the Harlingen Police Department SWAT team; and 

WHEREAS, the Harlingen City Commission agrees to provide any applicable matching funds for the 
said project as required by the FY 27 State Homeland Security Grant Program; and, 

WHEREAS, the Harlingen City Commission agrees that in the event of loss or the misuse of the Texas 
Office of the Governor funds, the Harlingen City Commission assures that the funds will be returned to the 
Office of the Governor in full ; and, 

WHEREAS, the City Commission designates the Mobi lity & Special Projects Director as the grantee's 
authorized official. The authorized official is given the power to apply for, accept, reject, alter, or tenninate 
the grant on behalf of the City of Harlingen. 

WHEREAS, the City Commission designates the Finance Director as the grantee's financial officer. 
The financial officer is given the power to submit financial and/or programmatic reports or alter a grant on 
behalf of the applicant agency. 

NOW, THEREFORE, BE lT RESOLVED that the Harl ingen City Commission accepts the grant 
award of $25,000.00 from the Office of the Governor for the FY 25 State Homeland Security Grant 
Program. 

CO 'SIDERED AND ADOPTED this 5th Day of August 2026 at a Regular Meeting of the Elective 
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in 
accordance with Government Code Chapter 551, as amended. 

Grant Number: 536620 I 

Norma Sepulveda, Mayor 

Mayra Herrera, City Secretary 

Page l of 1 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: August 5, 2026 

Agenda Item: 
Consideration and possible action to approve a resolution authorizing the City Manager and the 
Special Projects Director as authorized signatories for contractual documents; the Finance 
Director and the Deputy Finance Director as the authorized signatories for financial documents 
related to the Texas General Land Office Local Hazard Mitigation Plans Program. 
Attachment S ecial Pro ·ects De artment . 

Prepared By: #.-~,-.~ AICP, CNU-A 
Planning and Development Director/ 
Special Projects Director 

Brief Summary: 

he Texas General Land Office (TX GLO) awarded the City of Harlingen $100,000 to develop a 
multijurisdictional Hazard Mitigation Plan with Cameron County Drainage District #3 and 

ameron County Drainage District #5. The City Commission of Harlingen accepted the award 
uring the City Commission of July 1, 2026. Per TX GLO guidelines a minimum of two (2) 
ignatories are required for contractual documents with the TX GLO. In addition to the authorized 
ignatories, a minimum of two (2) authorized signatories are required for financial documents. 

he Special Projects Department is requesting City Commission approval of the City Manager, 
Mr. Gabriel Gonzalez, and Special Projects Director, Ms. Ana Hernandez as the authorized 
ignatories for contractual documents; the Finance Director, Mr. Robert Rodriguez, and the 

Deputy Finance Director, Mr. Edgar Valles, as the authorized signatories for financial documents 
or the period of performance for the Local Hazard Mitigation Plans Program grant award. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 
Staff recommends approval. 

City Manager approval: 

Comments: 

City Attorney's approval: 



RESOLUTION No. 2026 -

A RESOLUTION OF THE HARLINGEN CITY COMMISSION APPROVING THE LIST OF 
AUTHORIZED SIGNATORIES LISTED IN THE TEXAS GENERAL LAND OFFICE 
DESPOSITORY/AUTHORJZED SIGNATORIES FORM FOR THE LOCAL HAZARD 
MITIGATION PLAN PROGRAM 

WHEREAS, the purpose of the Texas General Land Office (TX GLO) Local Hazard Mitigation Plan 
Program is to allow eligible applicants to develop a local Hazard Mitigation Plan (HMP) that will identify, 
assess, and reduce long tenn risks to life and property from hazard events for the target area specified of 
the applicant; and, 

WHEREAS, the TX GLO awarded the City of Harlingen $100,000 to develop a multijurisdictional Hazard 
Mitigation Plan with Cameron County Drainage District #3 and Cameron County Drainage District #5; the 
City Commission of Harlingen accepted the award during the City Commission of July 1, 2026; and, 

WHEREAS, the TX GLO requires awarded applicants to approve via resolution authorized signatories for 
contractual documents and financial documents. Per TX GLO guidelines a minimum of two (2) signatories 
are required for contractual and financial documents; and, 

WHEREAS, the City Commission authorizes the City Manager, and the Special Projects Director, as the 
authorized signatories for the TX GLO Local Hazard Mitigation Plans Program (LHMPP) for contractual 
documents; the Finance Director, and the Deputy Finance Director, as the authorized signatories for 
financial documents on behalf of the City of Harlingen. 

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission approves the submission 
oftbe City Manager, Mr. Gabriel Gonzalez, the Special Projects Director, Ms. Ana Hernandez, the Finance 
Director. Mr. Robert Rodriguez, and the Deputy Finance Director, Mr. Edgar Valles, as authorized 
signatories for the awarded LHMPP grant award during the period of performance. 

CONSIDERED AND ADOPTED this 5th day of August 2026 at a Regular Meeting of the Elective 
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in 
accordance with Government Code Chapter 551, as amended. 

Norma Sepulveda, Mayor 

Mayra Herrera, City Secretary 

Page I of l 



Subrecipient: 

COMMUNITY DEVELOPMENT & REVITALIZATION 
The Texas General Land Office 

Depository/Authorized Signatories Designation Form 

City of Harlingen Contract Number: 22-130-109-F? 49 

The individuals below are designated by resolut ion as authorized signatories for contractual documents. At 
least two signatories required. 

Gabriel Gonzalez Ana Hernandez 

Name Name 
City Manager Planning & Development/Special Projects Director 

Title Title 

I 
Signature Signature 

Name Name 

Tit le Tit le 

Signature Signature 

The financial lending instit ut ion listed here will serve as t he depository for the Texas General Land Office­
Disaster Recovery Program Community Development Block Grant (CDBG) funds: 

Name of Lending Institution 

Address 

City, State, Zip Code 

Fund Account Number: 

The individuals below are designated by resolution as authorized signatories for financial documents. At 
least two signatories required . 

Name Name 

Tit le Tit le 

Signature Signature 

Effective September 2021 Page 1 of 2 



COMMUNITY DEVELOPMENT & REVITALIZATION 
The Texas General Land Office 

Depository/Authorized Signatories Designation Form 

Gabriel Gonzalez Ana Hernandez 

Name Name 
City Manager Planning and Development/Special Projects Director 

Title Title 

Signature Signature 

NOTE: A copy of a Resolution passed by the city council or county commissioner's court authorizing the 
signatories must be submitted along with this form. 

Disclaimer: The Texas General Land Office has made every effort to ensure the information contained on this 

form is accurate and in compliance with the most up-to-date CDBG-DR and/or CDBG-MIT federal rules and 

regulations, as applicable. It should be noted that the Texas General Land Office assumes no liability or 

responsibility for any error or omission on this form that may result from the interim period between the 

publication of amended and/or revised federal rules and regulations and the Texas General Land Office's 
standard review and update schedule. 

Effective September 2021 Page 2 of 2 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin_g Date: Au2ust 5, 2026 

1 

Agenda Item: 
Consideration of possible action to approve an ordinance on second and final reading 
authorizing the amendment Chapter 48 Division 4: Industrial Water Subdivision I sections 
48-255 thru 48-270 to amend Technically Based Local Limits (TBLLs) as part of the 
approved pretreatment program; and ordaining other matters relating thereto. 
Attachment (HWWS) 

Prepared By (Print Name): 
Title: 

Si ature: 

Francisco Diaz 
Compliance Manager 

671t4~1)'41 

Brief Summary: 
In August 2018, TCEQ requested that HWWS redevelop its Technically Based Local Limits 
(TBLLs). During the most recent TCEQ audit on March 3, 2025, TCEQ requested an update on 
the TBLLs study subsequently provided by Ambiotec Environmental on March 11 , 2025. June 19, 
2025 TCEQ reviewed and provided recommendations on the TBLLs identified and must now be 
included in the City ordinance section 48-255 thru 48-270 

Funding (if applicable): 
.-------··1 

Are ~ds specifically designated in the current budget for the full amount j X I Yes 
for this purpose? • 
*If no, specify source of funding and amount requested: 

! I No* 
i i 

L ... J 

Finance Director's approval: L.KJ Yes NIA 

Staff Recommendation: 

Staff recommends approving the ordinance authorizing the amendment of section 48-255 thru 48-
270 to include the updated TBLLs. 

City Manager' s approval: No 

Comments: 

City Attorney's approval: 

__________ ] D 
--·-j No NIA 

·-----·--



ORDINANCE NO. 26-XX 

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS 
AMEND! G CHAPTER 48 DrVISION 4: INDUSTRIAL WASTE 
SUBDIVISIO I INDUSTRIAL PRETREATME T SECTIONS 48-255-
THRU 48-270 OF THE HARLI 'GEN CITY CODE AS AME DED TO 
AMEND TECHNICALLY BASED LOCAL LIMITS AS PART OF THE 
APPROVED PRETREATMENT PROGRAM, ESTABLISH! G AN 
EFFECTIVE DATE, AND PROVIDING FOR PUBLICATION AND 
ORDAINING OTHER MATTERS RELATED TO THE FOREGOING. 

DIVISI O 4: I NDUSTRIAL WASTE 

SUBDI VISION I. - Industrial Pretreatment 

Sec. 48-255- Purpose; General Provisions 

(a) Purpose and Policy 

This subdi vision sets forth uniform requ irements for Users of the Publicly Owned Treatment Works (POTW) for 
the City of Harlingen (Ctty) and enables the City to comply with all applicable State and Federal laws, including 
the Clean Water Act (33 United States Code (U.S.C.] section 1251 et seq.) and the General Pretreatment 
Regulations (Title 40 of the Code ofFederal Regulations [CFR) Pan 403). The objectives of this subdivision are: 

(1) To prevent the introduction of pollutants into the POTW that will interfere with its operation or 
contaminate the resu lting sludge, 

(2) To prevent the introduction of pollutants mto the POTW that Wil l pass through the POTW, inadequately 
treated, mto receiving waters, or otherwise be incompatible with the POTW; 

(3) To protect both POTW personnel who may be a!Tected by wastewater and sludge m the course of their 
employment and the general public; 

(4) To promote and improve the opponunity to reuse and recycle mdustrial wastewater and sludge from the 
POTW; 

(5) To provide for fees for the equitable distribution of the cost of operation, maintenance, and improvement of 
the POTW, 

(6) To enable the City to comply with ,ts National Pollutant Discharge Elimination System permit conditions, 
sludge use and disposal requirements, and any other Federal or State laws to which the POTW is subject. 

(7) To monitor and regulate the generation, transponation, and disposal of i ndustr ial and hazardous wastes 
that could enter the wastewater collection and treatment system; 

(8) To protect the health and welfare of the general public and of employees who maintain and operate the 
POTW; 

(9) To create a permit system to regulate Industrial Users of the POTW; 

(10) To enforce the provisions of this Ordinance through inspections and monitoring of the Industrial Users, 

(11) To provide penalties for violations of the regulations establ ished herein; and, 

(12) To ensure quality of sludge to allow its use and disposal in compliance with statutes and regulations. 

(b) This subdiv ision shal l apply to all Users of the POTW The subdivision authorizes the issuance of individual 
wastewater discharge permits; provides for monitoring, compliance, and enforcement activities, establishes 
administrative review procedures: requires User reportmg; and provides for the setting of fees for the equitable 
distribution of costs resulting from the program estabhshed herein. 

(c) All categorical pretreatment srandards, lists of Toxic Pollutants, Industrial Categories and other standards and 
categories promulgated by the Environmental Protection Agency (EPA) and/or the Texas Commission on 
Environmental Quality (TCEQ), as well as any regulations regarding sewage pretreatment pursuant to the Clean 
Water Act shall be incorporated as a pan of th is Chapter. An amendment of tl11s subdivision to incorporate said 
changes shall not be required. 

Sec. 48-256 - Administration 

(~) Except as otherwise provided herein, the General Manager of the City of Harlingen Waterworks System, 
pursuant to the authori ty of the HWWS utility board of trustees prov ided in Anicle X , Section 7 of the City of 
Harlingen City Charter, shall administer, implement, and enforce the provisions of this subd1v1sion. Any powers 
granted to or duties imposed upon the General Manager may be delegated by the General Manager to a duly 
authorized employee of HWWS. 

Sec. 48-257- Abbreviations 

(a) T he followmg abbreviations, when used i n this subdivision, shall have the designated meanings: 

BOD - Biochemical Oxygen Demand 
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8M-P - Best Management Practice 
8MR - Baseline Monitoring Repon 
CFR - Code of Federal Regulations 
CIU - Categorical Industrial User 
COO - Chemical Oxygen Demand 
EPA - U.S. Environmental Protection Agency 
gpd - gallons per day 
HWWS - The City of Harl ingen Waterworks System (the Control Authority) 
IU - Industrial User 
mg/I - milligrams per l iter 
NP DES - National Pollutant Discharge Elimination System 
NSCI - Non-Sigmficant Categorical Industrial User 
POTW - Publicly Owned Treatment Works 
RCRA - Resource Conservation and Recovery Act 
SIC - Standard Industrial Classi fication Code 
SIU - Significant Industrial User 
SNC-Sigmficant Noncompliance 
TCEQ - Texas Commission on Environmental Qual ity 
T PDES - Texas Pollutant Discharge Elimination System 
TSS - Total Suspended Solids 
U.S.C. - United States Code 
WWTP - Wastewater Treatment Plant 

Sec. 48-258 . Definitions 

(a) Unless a provision explicitly states otherwise, the following tenns and phrases, as used in this div ision, shall 
have the meanings hereinafter designated. 

(1 ) Abnormal Sewage. Any industrial waste having a TSS or BOD content in excess of that found in nomial 
domestic wastewater and which 1s otherwise acceptable for discharge into a sanitary sewer under the terms 
of this division. 

(2) Abnormal Sewage Surcharge. T he charge levied against any person or business for services rendered 
during treatment of abnonnal sewage. Th is charge shall be in addition to the usual monthly charge for 
sewer service. 

(3) Act or "the Act" The Federal Water Pollution Control Act, also known as the Clean Water Act, as amended, 
33 U.S.C 1251, et. seq. 

(4) Approval Amhority. The Executive Director of TCEQ or other duly authorized official of said agency. 

(S) A 111honzed or Du~y Authorized Representative of rhe User. 

a. If the User is a corporation: 

1. The president, secretary, treasurer, or a vice-president of the corporation in charge of a principal 
business function, or any other person who performs similar policy or decision-makmg functions 
for the corporation: or, 

2. The manager of one or more manufacturing, production, or operating facilities, provided the 
manager ts author ized to make management decisions that govern the operation of the regulated 
fac ility including having the expl icit or impl icit duty of making major cap ital investment 
recommendations, and initiate and d irect other comprehensi ve measures to assure long-term 
environmental compliance with environmental laws and regulations; can ensure that the necessary 
systems are established or actions taken to gather complete and accurate information for individual 
wastewater discharge pennit requirements; and where authority to sign documents has been 
assigned or delegated to the manager in accordance with corporate procedures. 

b. I f the User is a partnership or sole proprietorship: a general panner or proprietor, respectively. 

c. If the User is a Federal, State, or local governmental facility: a director or highest offic ial appointed 
or designated to oversee the operation and performance of the activ ities of the government facility, or 
their designee. 

d. The individuals described m paragraphs (a)(5)a. through c., above, may designate a Duly Authorized 
Representative if the authorizat ion is in writmg, the authorization specifies the individual or position 
responsibl e for the overall operation of the facility from which the d ischarge originates or having 
overall responsibility for environmental mailers for the company, and the written authorization is 
submitted to HWWS 

(6) Biochemical Oxygen Demand or BOD The quantity of oxygen utilized in the biochemical ox1dat10n of 
organic mauer under standard laboratory procedures for fi ve (5) days at 20 degrees centigrade, usually 
expressed as a concentration (e.g., mg/I). 

(7) Best Managemenl Practices or BA1Ps. Schedules of activ ities, prohibitions of practices, maintenance 
procedures, and other management practices 10 implement the prohibitions listed in Section 48-259(a) and 
(b) (40 CFR 403.S(a)(I) and (b)J BMPs mclude treatment requirements, operatmg procedures, and 
practices to control plant site runoff, spillage or leaks, sludge or waste disposal, or drainage from raw 
materials storage. 

(8) Carbonaceous Biochemical Oxygen Demand or CBOD. A subset of BOD. BOD analytical results are based 
on Dissolved Oxygen (DO) depletion form both carbonaceous and nitrogenous actors in a wastewater 
sample. CBOD is a measure of Dissolved Oxygen (DO) depletion from carbonaceous sources only. 

(9) Categorical Pretreatment Standard or Categorical Standard. Any regulation containing pollutant 
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discharge limits promulgated by EPA m accordance with sections 307(b) and (c) of the Act (33 U SC 
section 1317) that apply to a specific category of Users and that appear in 40 CFR Chapter I, Subchapter 
N , Pans 405-471. 

(10) Categorical Industrial User. An Industrial User subject to a Categorical Pretreatment Standard or 
categorical Standard 

(11) City. The City of Harlingen as governed by the City Commission of the City of Harlingen. 

(12) C,ty of Harlingen Waleno•orks System or HWWS. T he depanment of the City of Harlingen acting as the 
Control Authority responsible for the operation of the POTW and its wastewater collection system, under 
the managing control of the Utiloty Board ofTrustees appointed by the C ity of Harlingen City Commission 

(13) Chemical Oxygen Demand or COD. A measure of the oxygen required to oxidize all compounds, both 
organic and inorganic, in water 

(14) Composite Sample. The sample resulting from the combination of individual wasrewater samples taken at 
selected intervals based on an increment of either now or time. 

(15) Comrol Authority. The Ci ty of Harl ingen WaIerworks Sysrem (HWWS), or its duly authorized 
representative. 

(16) Daily Maximum limil & Daily Discharge. The maximum allowable di scharge limit of a pollutant during 
a calendar day. Where Daily Maximum Limits are expressed in units of mass, the daily discharge is the 
discharge of a pollutant measured during a calendar day or any 24-hour period that reasonably represents 
the calendar day for purposes of sampling. Where Daily Maximum Limits are expressed in terms of a 
concentration, the dai ly discharge is the arithmetic average measurement of the pollutant concentration 
derived from all measurements taken that day. 

(17) Direcl Discharge. The discharge of !reared or untreated wastewater directly to the waters of the State of 
Texas. 

(18) Domeslic Holding Tank Waste Any waste from holding tanks, such as vessels, chemical toilets, campers, 
trai lers, septic ranks, and/or vacuum pump tank trucks, generated from a domestic source. 

(19) £11viro11111emal Proleclion Agency or EPA. The U .S. Environmental Protection Agency or, where 
appropriate, 1he Regional Water Management Division Direcror, lhe Regional Administrator, or other duly 
authorized official of said agency. 

(20) Existing Source Any source of discharge thal is nol a "New Source". 

(21) General Manager. The General Manager of the Ci1y of Harlingen Waterworks System (HWWS) who is 
designated by HWWS to supervise the operation of the POTW, and who is charged wi1h cenam duties and 
responsibilil ies by th is division and by the City of Harlingen City Chaner. The tenn also means a Duly 
Authorized Representative of the General Manager. 

(22) Generator. A person who causes, creates, generates, or otherwise produces waste. 

(23) Grab Sample. A sample that is taken from a waste stream without regard to the now in the waste stream and 
over a period of time not to exceed fifteen (15) minutes. 

(24) Grease. Fatty acids, soaps, fatS, waxes, oils, and any 01her material extracted by solvent from acidified 
samples and not volatized during evaporalion of the solvent as specified in " Standard Me1hods" 

(25) Indirect Discharge or Discharge. The introduction of pollutants into the POTW from any nondomestic 
source. 

(26) lnstamaneo11s limit The maximum concentralion of a pollutant allowed to be discharged al any time, 
detennined from the ana lysis of any discrete or composi1ed sample col lected, mdependent of the industrial 
now rate and the duration of the sampling event. 

(27) l11d11strial Holding Tank Waste. Any wasle from holding tanks such as vessels, septic tanks, and/or vacuum 
pump tanks trucks, generated from an Industrial User. 

(28) lnd11strial User A source of indirecl discharge. 

(29) Industrial Waste. Waste resulting from any process of industry, manufactur ing, trade, or business, or any 
mixture of the waste with water or normal wastewater, or any waste which Is distinct from normal domestic 
wastewater. 

(30) lnrerference. A discharge that, alone or in conjunction with a discharge or discharges from other sources, 
inhibits or disrupts t he POTW, its treatment processes or operations or its sludge processes, use or disposal ; 
and 1herefore, is a cause of a violation of the POTW's TPDES permit or of the prevention of sewage sludge 
use or disposal m compliance with any of the following statutory/regulatory provisions or pennits issued 
thereunder, or any more stringent State or Local regulauons: secrion 405 of the Acl , the Solid Waste 
D isposal Act, including T itle II commonly referred to as the Resource Conservation and Recovery Act 
(RCRA); any State regulations contained in any Stale sludge management plan prepared pursuant to 
Subtitle D of the Solid Waste Disposal Ac1: the Clean Air Ac1: 1he Toxic Substances Control Acl ; and the 
Marine Prolection, Research, and Sanctuaries Act 

(31) Liq11id Waste. All waste (and wastewater) removed from traps and tanks mcluding, bul not limited lo, 
grease trap wasle, sand and grit trap was1e, and septage. 

(32) liquid Waste Generator. A person who causes, creates, generates, or otherwise produces l iquid "aste 

(33) liquid Waste Transporter. A person who operates a vehicle or fleet of vehicles for the purpose of 
transponing I iquid waste 
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(34) Local limit Specific discharge limits developed and enforced by the POTW upon industrial or commercial 
facilities to implement the general and specific discharge prohibitions listed in 40 CFR 403.5(aX I) and (b) 

(35) Medical Waste Isolation wastes, infectious agents, human blood and blood products, pathological wastes, 
sharps, body parts, contaminated bedding, surgical wastes, potentially contaminated laboratory wastes, and 
dialysis wastes. 

(36) Monthly Average. The sum of all ''daily discharges" measured during a calendar month divided by the 
number of " daily discharges" measured durmg that month 

(37) Monthly Average limit. The highest allowable average of "daily discharges" over a calendar month, 
calculated as the sum of all "dai ly discharges" measured dunng a calendar month divided by the number of 
" daily discharges" measured during that month. 

(38) National Pollwant Discharge Elimina11on System or NP DES Permit. A permit issued to Section 402 of the 
Act (33 U.S C. 1342). 

(39) New Source. 

a. Any building, structure, facility or installation from which there is or may be a discharge of pollutants, 
the constn1ction of which commenced after the publication of proposed pretreatment standards under 
Section 307(c) of the Act, wh ich will be appl icable to such source if such standards are thereafter 
promulgated in accordance with that Section, provided that: 

1. The building, structure, facility or installation is constructed at a site at which no other source is 
located; or 

2. The building, structure, faci lity or installation totally replaces the process or production equipment 
that causes the discharge of pollutants at an existing source; or 

3. T he production or wastewater generating processes of the bui ldmg, structure, facility or 
installation are substantially independent of an existing source at the same site. In determining 
whether these are substantially independent, factors such as the extent to which the new facil ity is 
integrated with the existing plant, and the extent to which the new facility is engaged in the same 
general type or activity as the existing source should be considered. 

b. Construction on a site at which an existing source is located results in a modification rather than a new 
source if the construction does not create a new bu1ldmg, structure, facility or installation meeting the 
criteria of paragraphs (aX39)a.2 , or (a)(39)a 3 above but otherwise alters, replaces, or adds to existing 
process or production equipment. 

c. Constniction of a new source as defined under th is paragraph has commenced if the owner or operator 
has· 

1. Begun, or caused to begin as part ofa continuous onsite construction program· 

(i) Any placement, assembly, or installation of facilities or equipment; or 

(i i) Significant sue preparation work including clearing, excavation, or removal of existing 
buildings, structures, or faci lities wh ich is necessary for the placement, assembly, or 
installation of new source facilities or equipment; or 

2. Entered into a bmdmg contractual obligation for the purchase of facil ities or equipment which are 
intended to be used in its operation within a reasonable time. Options to purchase or contracts 
which can be terminated or modified without substantial loss, and contracts for feasibility, 
engineering, and design studies do not constitute a contractual obligation under this paragraph 

(40) Noncontact Cooling Water. Water used for cooling that does not come into direct contact with any raw 
material, intermediate product, waste product, or finished product. 

(41) Pass Through. A discharge which exi ts the POTW into waters of the United States in quantities or 
concentrations which, alone or in conjunction with a discharge or discharges from other sources, is a cause 
of a violation of any requirement of the POTW's TPDES permit, including an i ncrease in the magnitude 
or duration of a violation. 

(42) Person. Any individual, partnership, co-partnership, firm, company, corporation, association, joint stock 
company, trust, estate, governmental entity, or any other legal entity; or their legal representatives, agents, 
or assigns. This definition includes all Federal, State, and local governmental entities. 

(43) pH. A measure of the acid ity of alkalinity ofa solution, expressed in standard units. 

(44) Pol/111ant. Dredged spoil, solid waste, incinerator residue, filter backwash, sewage, garbage, sewage 
sludge, munitions, Medical Wastes, chemical wastes, biological materials, radioactive materials, heat 
wrecked or discarded equipment , rock , sand, cellar dirt, m unicipal, agricultural and indust rial 
wastes, and certain characteristics of wastewater (e.g., pH, temperature, TSS, turb idity, color, 
BOD, COD, toxicity, or odor). 

(45) Pretrearmem. The reduction of the amount of pollutants, the elimination of pollutants, or the alteration of 
the nature of pollutant properties in wastewater prior to, or in l ieu of, introducing such pollutants into the 
POTW. This reduction or alteration can be obtained by physical, chemical, or biological processes; by 
process changes; or by other means, except by di luting the concentration of the pollutants unless allowed by 
an appltcable Pretreatment Standard. 

(46) Pretreatment Coordmator. An employee of HWWS designated by the General Manager to coordinate the 
pretreatment program. 

(47) Pretreatment Requirements. Any substantive or procedural requirements related to pretreatment imposed 
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on a User, other than a Pretreatment Standard 

(48) Pretreatment Standards or Standards Pretreatment Standards shall mean proh1b1ted discharge standards, 
categorical Pretreatment Standards, and Local Limits. 

(49) Process Wastewater. Any water which, during manufacwring or processmg, comes 111 10 direct contact 
with or results from the production or use of any raw material, intem1ediate product, finished product, by­
product, or waste product 

{50) Prohibited Discharge Standards or Prohibited Discharges. Absolute prohibitions against the discharge of 
certain substances; these prohibitions appear in Section 48-259 of this subdivision. 

(51) Publicly Owned Treatmem Works or POTW A treatment works, as defined by section 2 12 of the Act (33 
U.S.C. section 1292), which Is owned by HWWS. This definition includes any devices or systems used in 
the collection, storage, treatment, recycling, and reclamation of sewage or industrial wastes of a liquid 
nature and any conveyances, wh ich convey wastewater to a treatment plant. 

(52) Septic Tank Waste. Any sewage from holding tanks such as vessels, chemical toilets, campers, trailers, 
and sept ic tanks. 

(53) Sewage. Human excrement and gray water (household showers, dishwashing operations, etc.). 

(54) Significant lndusrrial User (SIU) Except as prov ided in paragraphs (a)(54)c. and (a)(54)d. of this Section, 
a Significant Industrial User is: 

a. All Industrial Users subject to Categorical Pretreatment Standards under 40 CFR 403.6 and 40 CFR 
Chapter I, Subchapter N ; or 

b. An Industrial User that 

1. Discharges an average of twenty-five thousand (25,000) gal Ions per day (gpd) or more of process 
wastewater to the POTW (excludmg sanitary, noncontact cooling and boiler blowdown 
wastewater), 

2. Contributes a process waste stream which makes up five (5) percent or more of the average dry 
weather hydraulic or organic capacity of the POT W treatment plant; or 

3. Is designated as such by HWWS on the basis that it has a reasonable potential for adversely 
affecting the POTWs operation or for violating any Pretreatment Standard or Requirement. 

c. HWWS may determine that an Industrial User subject to categorical Pretreatment Standards is a Non­
Significant Categorical Industrial User rather than a Signi ficant Industri al User on a finding that the 
Industrial User never discharges more than 100 gallons per day (gpd) of measured total categorical 
wastewater (excluding sanitary, non-contact cool ing and boiler blowdown wastewater, unless 
specifically included in the Pretreatment Standard) and the following conditions are met: 

l. T he Industrial User, prior to HWWS finding, has consistently , for at least the previous two (2) 
years at a m inimum, complied wtlh all applicable categorical Pretreatment Standards and 
Requirements and mer the now requirements consistent with the NSCI U classification; 

2. The Industrial User annually submits the certification statement required in Section 48-263, 
together with any additional information necessary to support the certification statement; and 

3. The Industrial User never discharges any untreated concentrated wastewater 

If categorical and non-categorical wastewaters cannot be reliably distinguished, the combined now is 
measured against the I 00 gpd daily maximum exemption. I f the facility Is a batch discharger, HWWS 
may require the facility 10 install a form ofnow restr ictor that will ensure that its discharge will never 
exceed I 00 gallons on any single day . 

d. Upon a finding that a User meeting the criteria in subsection (54)b ofth1s Section has no reasonable 
potential for adversely affecting the POTWs operation or fo r v iolating any pretreatment standard or 
requirement, HWWS may at any time, on its own initiative or in response to a petition received from 
an Industrial User, and in accordance w ith 40 CFR 403 8(f)(6), determ ine that such User should not 
be considered a Significant Industrial User. 

(55) Significant Noncompliance. See Section 48-266 
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(56) Slug load or Slug Discharge Any discharge at a flow raie or concentration, which could cause a 
violation of the prohibited discharge standards in Section 48-259 of this subdivision. A Slug D ischarge is 
any D ischarge of a non-routine. episodic nature, including but not l imited to an accidental spil l or a non­
customary batch D ischarge, which has a reasonable potentia l to cause Interference or Pass Through, or in 
any other way violate the POT W's regulations, Local LimitS or Permit conditions. 

(5 7) Storm Water. Any flow occumng during or following any form of natural precipitation, and resulting 
from such precipitation, including snowmelt 

(58) Texas Pollutant Discharge Elimination System . A permit issued wider 30 TAC Chapter 305 

(59) Total Suspended Solids (TSS) or Suspended Solids. The total suspended matter that floatS on the surface 
of, or is suspended in, water, wastewater, or other liquid, and that is removable by laboratory filtering 

(60) Toxic Pollutant. Any pollutant or combination of pollutants listed as toxic in regulations promulgated by 
the A dministrator of the Environmental Protection Agency under the provision of the Act Section 307(a) 
or other Acts. 

(61) Trap A device designed to skim, settle, or otherwise remove grease, oil, sand, flammable wastes or 
other harmful substances from wastewater. 

(62) User or Industrial User. A source of indirect discharge. 

(63) Wasrewa1er. Liquid and water-carried industrial wastes and sewage from residential dwellings, 
commercial buildings, industrial and manufacturing fac1l it1es, and institutions, whether treated or 
untreated, which are contnbuted to the POTW 

(64) Wastewater Treatmenr Plant or Treatmem Plant. That portion of the POTW which is designed to 
provide treatment of municipal sewage and industrial waste 

Sec. 48-259 - General Sewer Use Requirement~ 

(a) Prohibited Discharge Standards 

(1) General Prohibitions No User shall introduce or cause to be introduced into the POTW any pollutant or 
wastewater which causes Pass Through or Interference. These general proh ibitions apply to all Users of 
the POTW whether or not they are subJect to categorical Pretreatment Standards or any other National, 
State, or local Pretreatment Standards or RequirementS. 

(2) Specific Prohibitions. No User shall introduce or cause to be introduced into the POTW the following 
pollutants, substances, or wastewater· 

a. PollutantS which create a fire or explosive hazard in the POTW, including, but not limited to, waste 
streams with a closed-cup flashpoint of less than 140 degrees F (60 degrees C) using the test 
methods specified in 40 CFR 261.21. 

b. Wastewater having a pH less than 5.5 or greater than I 0.5, or otherwise causing corrosive structural 
damage to the POTW or equipment; 

c. Sol id or viscous substances in amounts wh ich will cause obstruction of the now in the POTW resulting 
in Interference; 

d. Pollutants, incl uding oxygen-demanding pollutants (BOD, etc.), released in a discharge at a flow rate 
and/or pollutant concentration which, either singly or by interaction with other pollutants, will cause 
Interference with the POTW; 

e. Wastewater having a temperature greater than one hundred forty degrees F (sixty (60) degrees C), or 
which will inhibit biological act iv ity in the treatment plant result ing in Interference, but in no case 
wastewater which causes the temperature at the introduction into the treatment plant to exceed I 04 
degrees F (40 degrees C), 

f. PetToleum oil, nonbiodegradable cutting oil, or productS of mineral oil origin, i n amounts that will 
cause Interference or Pass Through, 

g. PollutantS which result in the presence of tox ic gases, vapors, or fumes within the POTW in a quantity 
that may cause acute worker healt h and safety problems; 

h. Trucked or hauled pollutants, except at discharge points designated by the General Manager in 
accordance with Section 48-260(d) of this subdivision; 

i. Any substance which may cause the POTW's effluent or any other product of the POT W such as 
residues, or sludge, to be unsuitable for reclamation and reuse, and any substance which would 
i nterfere with the reclamation process. In no case shall a substance discharged to the POTW cause the 
POTW to be in noncompliance with sludge use or disposal criteria or regulations developed under 
Section 405 of the Act, or any criteria, guidel ines, or regulations affect ing sludge use or disposal 
developed pursuant to the Solid Waste Disposal Act, the Clean Air Act, the Toxic Substance Control 
Act, or State cnteria applicable to the sludge management method being L1sed. 

j. Noxious or malodorous liquids, gases, solids, or other wastewater which, either singly or by interaction 
with other wastes, are sufficient to create a public nuisance or a hazard to life, or to prevent entry into 
the sewers for maintenance or repair, 
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k. Wastewater which impartS color which cannot be removed by the treatmem process, such as, but not 
limned to, dye wastes and vegetable tann ing solutions, which consequently imparts color to the 
treatment plant's emuent, thereby violating HWWS's TPDES permit; 

I. Wastewater contammg any radioacti ve wastes or isotopes except in compliance with applicable State 
or Federal regulat10ns; 

m. Storm Water, surface water, ground water, artesian well water, roof runoff, subsurface drainage, 
swimming pool drainage, condensate, deionized water, Noncontact Cooling Water, and unpolluted 
wastewater, unless specifically authorized by the General Manager; 

n. Sludges, screenings, or other residues from the pretreatment of industrial wastes; 

o. Medical Wastes, except as specifically authorized by the General Manager in an ind1v1dual 
wastewater discharge permi1, 

p. Wastewater causing, alone or 111 conJunction with other sources, the treatment plant's effiucnt to fail 
toxicity test; 

q . Detergents, surface-active agents, or other substances which might cause excessive foaming in the 
POTW; 

r. Any free or emulsified fats, waxes, greases, or oils containing substances which may solidify or 
become discernably viscous at any temperature between thirty two (32) degrees F (0 degrees C) and 
one hundred and fifty ( 150) degrees F (66 degrees C) 

s. Any wastewater wh ich causes a hazard to human l ife or creates a public nuisance. 

t. Wastewater causing two read ings on an explosion hazard meter at the point of discharge into the 
POTW, or at any point in the POTW, of more than five percent (5%) or any single read ing over ten 
percent ( 10%) of the Lower Explosive Limit of the meter. 

(3) Pollutants, substances, or wastewater prohibited by this Section shall not be processed or stored in such a 
manner that they could be discharged to the POTW 

(b) National Categorical Pretreatment S1andards 

(1) Users must comply with the categorical Pretreatment Standards found at 40 CFR Chapter I, Subchapter 
N, Pans 405-471. 

a. Where a categorical Pretreatment Standard is expressed only in terms of either the mass or the 
concentration of a pollutant in wastewater, the General Manager may impose equivalent 
concentration or mass limits in accordance with this Section. 

b. When the limits in a categoncal Pretreatment Standard are expressed only in terms of mass of 
pol lutant per unit of production, the General Manager may convert the limits to equivalent 
limitations expressed either as mass of pollutant discharged per day or effluent concentration for 
purposes of calculatmg eflluent limitations applicable to individual Industrial Users. 

c. When wastewater subject to a categorical Pretreatment Standard is mixed with wastewater not 
regulated by the same Standard, the General Manager shall impose an alternate limit in 
accordance with 40 CFR 403 6(e). 

d . A CIU may obtain a net/gross adjustment to a categorical Pretreatment Standard in accordance 
with the following paragraphs of this Section. 

1. Categorical Pretreatment Standards may be adj usted to renect the presence of pollutants in the 
Industrial User's intake water in accordance with this Section. Any Industrial User wishing to 
obtain cred it for intake pollutants must make application to HWWS Upon request of the 
Industrial User, the applicable Standard will be calcu lated on a " net" basis (i.e., adjusted to reflect 
credit for pollutants in the mtake water) if the requirements of this Section are met. 

(2) Criteria 

a. Either (i) T he applicable categorical Pretreatment Standards contained in 40 CFR subchapter N 
speci fically provide that they shall be applied on a net basis, or (ii) T he Industrial User demonstrates 
that the control system it proposes or uses LO meet applicable categorical Pretreatment Standards 
would, if properly installed and operated, meet the Standards in the absence of pollutants m the intake 
waters. 

b. Credit for generic pollutants such as biochemical oxygen demand (BOD), total suspended solids(TSS), 
and oil and grease should not be granted unless the Industrial User demonstrates rhat the constituents 
of the generic measure m the User's eff1uent are substantially similar to tl1e constituents of the generic 
measure in the intake water or unless appropriate additional l imits are placed on process water 
pollutants either at the outfall or elsewhere 

c. Credit shall be granted only to the extent necessary to meet the appl icable categorical Pretrea1men1 
Standard(s), up to a maximum value equal to the mt7uent va lue. Additional monitoring may be 
necessary to determine eligibi lity for credits and compliance with Standard(s) adjusted under this 
Section. 
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d. Credit shall be granted only i f the User demonstrates that the 111take water is drawn from the same 
body of water as that into which the POTW discharges HWWS may waive th is requirement if it finds 
that no environmental degradat ion will result 

(c) Stale Pre1reo1111ent S1011dords 

Users must comply with TCEQ Pretreatment Standards codified 111 Texas Administrative Code (TAC) T11le 30 
Part I Chapter 315. 

(d) Loco/ limils 

(1 ) The General Manager is authorized to establish Local Limits, upon approval by HWWS and City, 
and pursuant to 40 CFR 403 S(c). 

(2) T he following pollutant limits are establ ished to protect against Pass Through and Interference No 
person and/or User shall discharge wastewater contaming concentrations m excess of the following· 

Dai ly Average 
Parameter !:2n~entratiQn ~ 
Arsenic 14 mg/1 

Barium 38 mg/1 

Cadmium 0.09 mg/1 

Chromium (Total) 13.42 mg/1 

Copper 5.5 mg/1 

Lead I I mg/1 

Mercury 0.00585 mg/1 

Molybdenum 2.1 mg/1 

Nickel 13 mg/1 

Selenium 0.35 mg/1 

Silver 46 mg/1 

Zinc 13 mg/1 

Cyanide 0.34 mg/1 

Temperature 140 o F 

The above limits apply at the point where the wastewater 1s discharged to the POTW. All concentratmns 
for metallic substances are for total metal unless indicated otherwise The General Manager may impose 
mass limitation in addition to the concentration-based limitations above. 

(3) The General Manager may develop Best Management Practices (BMPs), by ordinance or in individual 
wastewater discharge permits, to implement Local Limits and the requirements of Section 48-259 BMPs 
are appl icable when they are required by a categorical pretreatment standard per40 CFR 403.6 and shall be 
fully enforceable. It may be appropnate for HWWS to require certain I Us to comply with both BMPs and 
numeric local limits. In these cases HWWS shall mclude the following conditions in the control 
mechanism: effluent limits, including BMPs, based on applicable general pretreatment standards, local 
limits, and State and local l aw; requirements for the installation of treatment; requirements for or 
prohibitions on certain practices, acti vities, or discharges, requ irements for operation and maintenance of 
treatment units; reporting requirements; I U records reten tion timeframe; any other requirements as 
determined by HWWS and specified in writing; rimeframes associated with key activities; compliance 
certification; and, provision for re-open ing or revoking the BMP conditions. 

(4) HWWS's Righi of Revision 

HWWS reserves the right to establish, by ordinance or in individual wastewater discharge permits, more 
stringent Standards or Requirements on discharges to the POTW consistent with the purpose of this 
subdivision. 

(S) Oi/rmon 

No User shall ever increase the use of process water, or in any way attempt to dilute a discharge, as a partial 
or complete substitu te for adequate treatment to achieve compliance with a discharge limitation unless 
expressly authorized by an applicable Pretreatment Standard or Requirement. T he General Manager may 
impose mass limitation on Users who arc using dilution lo meet applicable Pretreatment Standards or 
Requirements, or in other cases when the imposition of mass limitations is appropriate. 

Sec. 48-260 - Pretreatment of Wastewater 

(a) Pre1reorme111 Focililies 

Users shall provide wastewater treatment as necessary to comply with this subdivision and shall achieve 
compliance with all categorical Pretreatment Standards, Local Limits, and the prohibitions set out in Section 48-
259 of this subdivision within the time l11111tations specified by EPA, the State, or the General Manager, 
whichever is more stringent. Any facilities necessary for compliance shall be provided, operated, and maintained 
at the User' s expense. Detailed plans describing such facil ities and operating procedures shall be submitted to 
the General Manager for review and shall be acceptable to the General Manager before such 
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facilit ies are constructed. The review of such plans and operating procedures shall in no way rel ieve the User 
from the responsibility of modify ing such facilities as necessal)' 10 produce a discharge acceptable to HWWS 
under the provisions of this subd1v is1011. 

(b) Additional Pretreatment Measures 

(1) Whenever deemed necessary to achieve the purposes of this division, the General Manager may require 
Users to restrict their discharge dunng peak flow periods, designate that certam wastewater be discharged 
only into specific sewers, relocate and/or consolidate pointS of discharge, separate sewage waste streams 
from industrial waste streams, and such other conditions as may be necessary to protect the POTW and 
determine the User's compliance with the requirementS of this subdivision. 

(2) T he General Manager may, 111 order to provide for compliance with the objectives of this subdi vision, 
require any person discharging into the POTW to mstall and maintain, on their property and at their 
expense, a suitable storage and flow-control facility ro ensure equalization of flow. An individual 
wastewater d ischarge permit may be issued solely for flow equal ization. 

(3) Grease, oil, and sand rnterceptors shall be provided when, m the opinion of the General Manager, they are 
necessary for the proper handl ing of wastewater containing excessive amounts of grease and oil , or sand; 
except that such interceptors shall not be required for residential users. All interception units shall be of a 
type and capacity approved by the General Manager and shall be so located to be easily accessible for 
cleaning and inspection. Such rnterceptors shall be inspected, cleaned, and repaired by the User at their 
expense. 

(4) Users with the potential to discharge flammable substances may be required to i nstall and mamtain an 
approved combustible gas detection meter 

(c) Accidemal Discharge/Shig Discharge Comrol Plans 

(1) The General Manager shall evaluate and document whether each SIU needs an accidenta l discharge/slug 
discharge control plan or other action to control Slug Discharges within one (I) year of being designated 
as a SIU. Records associated with these activities shall be maintained by HWWS and made available to 
the Approval Authority upon request. The General Manager may require any User to develop, submit for 
approval. and implement such a plan or take such other action that may be necessary to control Slug 
D ischarges A lternatively , the General Manager may develop such a plan for any User A n acc idental 
discharge/slug discharge control plan shall address, at a minimum, the following: 

a. Description of discharge practices, including nonroutme batch discharges; 

b. Description of stored chemicals; 

c. Procedures for immediately noti fyi ng the General M anager of any accidental or Slug D ischarge, as 
required by Section 48-263(1) of th is subdivision, and, 

d. Procedures to prevent adverse impact from any accidental or Slug Discharge Such procedures 
include, but are not limited to, inspection and maintenance of storage areas, handling and transfer of 
materials, loading and unloading operations, control of plant site runoff, worker train ing, building of 
containment structures or equipment, measures for containing toxic organic pol lutants, including 
solventS, and/or measures and equipment for emergency response. 

(d) 1/au/ed Wastewater 

(1) Septic tank waste may be introduced into the POTW only at locations designated by the General Manager, 
and at such times as are established by the General Manager. Such waste shall not violate Section 48-259 
or any other requirements established by HWWS. T he General Manager may require septic tank waste 
haulers to obtain individual wastewater discharge permits 

(2) The General Manager may require haulers of industr ial waste to obtain individual discharge permitS. The 
General Manager may require generators of hauled industrial waste to obtain individual wastewater 
discharge pennits. T he General Manager also may prohibit the disposal of hauled mdustrial waste. The 
discharge of hauled industria l waste is subject to all other requirements of this subdivision. 

(3) Industrial waste haulers may discharge loads only al locations designated by !he General Manager. No 
load may be discharged without prior consent of the General Manager. T he General Manager may co llect 
samples of each hauled load to ensure compliance with applicable Standards. The General Manager may 
require the industrial waste hauler to provide a waste analysis of any load prior to discharge. 

(4) Industrial waste haulers must provide a waste-tracking fonn for every load. This fonn shall include, a1 a 
mimmum, the name and address of1he industrial waste hauler, pennit number, truck identification, names 
and addresses of sources of waste, and volume and characteristics of waste. The form shall identify the 
type of industry, known or suspected waste constituents, and whether any wastes are RCRA hazardous 
wastes 
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Sec. 48-261 - I ndividual Wastewater Discharge Permits 

(a) Wastewater Analysis 

When requested by the General Manager, a User must submit information on the nature and characteristics of 
its wastewater within 30 Days of the request. The General Manager is authorized to prepare a fonn for this 
purpose and may periodically require Users to update this information. 

(b) Individual Wastewater Discharge Permit Requirements 

(1) No Significant Industrial User shal l discharge wastewater into the POTW without first obtainmg an 
individual wastewater discharge pennit from the General Manager, except a Significant Industrial User 
that has tiled a timely application pursuant 10 Section 48-263(f) may continue to discharge for the 1,me 
penod specified therem. 

(2) The General Manager may require other Users to obtain ind1v1dual wastewater discharge pennits as 
necessary to carry out the purposes of this subdivision 

(3) Any violauon of the tenns and conditions ofan ind1v1dual wdstewater discharge permit shall be deemed a 
violation of this subdivis ion and subjects the wastewater discharge pennittee to the sanctions set out 111 

Sections 48-267, 48-268. and 48-269 of this subdiv ision. Obtaining an individual wastewater d ischarge 
permit does not relieve a penninee of its obl igation 10 comply with all Federal and State Pretreatment 
Standards or Requirements or with any other requirements of Federal, State, and local law. 

(c) Individual Wastewater Discharge Permiumg: Existing Connections 

Any User required to obtain an individual wastewater discharge permit who was discharging wastewater into 
the POTW pnor to the effective date of th is subdiv1s1on and who wishes to continue such discharges in the 
future, shall, within 90 days after said date, apply to the General Manager for an individual wastewater discharge 
permit i n accordance with Subsection (e), below, and shall not cause or allow discharges to the POTW to contmue 
after 120 days of the effective date of this subdivision except in accordance with an individual wastewater 
discharge pennit issued by the General Manager. 

(d) lnd1v1d11al Wastewater Discharge Permiuing: New Connecllons 

Any User required to obtam an mdividual wastewater discharge permit who proposes to begm or recommence 
discharging into the POTW must obtain such pennit prior to the beginning or recommencing of such discharge. 
An application for this individual wastewater discharge pennit, in accordance with Subsection (e), below, of this 
subdivision, must be tiled at least 90 days prior to the date upon which any discharge will begin or recommence. 

(e) Individual Wastewater Discharge Permit Application Coments 

(1) All Users required 10 obtain an indiv idual wastewater discharge permit must submit a pennit application. 
As necessary to canry out the purposes of this subdivision, the General Manager may require Users to 
submit all or some of the following infonnation as pan ofa permit application: 

a. Identifying lnfonnauon 

1. The name and address of the facility, mcludmg the name of the operator and owner. 

2. Contact mformation, description of activities, facilities, and plant production processes on the 
premises. 

b. Environmental Permits A list of any environmental control pennits held by or for the facility. 

c. Description of Operations 

1. A brief description of the nature, average rate of production (including each product produced by 
type, amount, processes, and rate of production), and standard industrial classiticat1ons of the 
operation(s) carried out by such User. This description should include a schematic process 
diagram, which indicates points of discharge 10 the POTW from the regulated processes. 

2. Types of wastes generated, and a list of all raw materials and chemicals used or stored al the 
facil ity which are, or could accidentally or intentionally be, discharged to the POTW. 

3. Number and type of employees, hours of operation, and proposed or actual hours of operation. 

4. Type and amount of raw materials processed (average and maximum per day). 

S. Site plans, floor plans, mechanical and plumbing plans, and details to show all sewers, floor plans, 
mechanical and plumbing plans, and details to show all sewers, floor drains, and appurtenances 
by size, location, and elevation, and all points of discharge. 

d. Time and duration of discharges. 

e. The location for momtoring all wastes covered by the pennit. 

f. Flow Measurement Informat ion showing the measured average daily and maximum daily flow, in 
gallons per day, to the POTW from regulated process streams and other streams, as necessary, to allow 
use of the combined waste stream formula set out in Section 48-259 (40 CFR 403.6(e)}. 

g. Measurement of Pollutants 
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1. The categorical Pretreatment Standards applicable to each regulated process and any new 
categorically regulated processes for Existing Sources 

2. The restilts of sampling and analysis identifying the nature and concentration, and/or mass, where 
required by the Standard and by the General Manager, of regulated pollutants in the discharge 
from each regulated process 

3. Instantaneous Daily Maximum, and long-tenn average concentrations, or mass, where required, 
sh al I be reported. 

4. The sample shall be representative of daily operations and shall be analyzed in accordance with 
procedures set out in Section 48-263(J) of this subdiv ision. Where the Standard requires 
compliance with a BMP or pollution prevention alternative, the User shall submit documentation as 
requ ired by the General Manager and the applicable Standards to determine compliance with the 
Standard 

5. Sampl ing must be performed in accordance with procedures set out in Section 48-263(k) of this 
subdivision. 

h. Any requests for a monitoring waiver (or a renewal of an approved monitoring waiver) for a pol lutant 
neither presenl nor expected to be present in the discharge based on Section 48-263(d) [40 CFR 
403.12(e)(2)]. 

Any other mformation as may be deemed necessary by the General Manager to evaluate the permit 
application. 

(2) Incomplete or inaccurate applications will not be processed and will be returned to the User for revision. 

(f) Appltcauon Signatories and Certifications 

(1) All wastewater discharge pennit applications, User reports, and certification statements must be signed by 
an Authorized Representative of the User and contain the certification statement m Section 48-263 

(2) I f the designation of an Authorized Representative is no longer accurate because a different individual or 
position has responsibility for the overall operation of the facility or overall responsibility for 
environmental matters for the company, a new wriuen authorization satisfying the requirements of this 
Section must be submitled to the General Manager prior to or together with any reports 10 be signed by an 
A uthorized Representative 

(3) A facility determined to be a Non-Sigmficant Categorical Industrial User by the General Manager pursuant 
to Section 48-258(aX54)c. must annually submit the signed certification statement in Section 48-263. 

(g) Individual Wastewater Discharge Permit Decisions 

The General Manager will evaluate the data furnished by the User and may require additional information. 
Within 30 days of receipt of a complete permit application, the General Manager wi ll determine whether to issue 
an individual wastewater discharge pennit. The General Manager may deny or condition new or increased 
contributi ons, or changes in the nature of pollutants, on any application for an individual wastewater discharge 
permit. 

Sec. 48-262 - Individual W astewater Discharge Permit Issuance 

(a) Individual Wastewater Discharge Permit Duration 

A n individual wastewater discharge pennit shall be issued for a specified lime period, not to exceed five (5) 
years from the effective date of the permit. An individual wastewater discharge permit may be issued for a 
period less than five (5) years, at the discret ion of the General Manager. Each individual wastewater discharge 
permit will indicate a specific date upon which n will expire 

(b) Individual Wastewater Discharge Permit Co11te111s 

(1) A n indiv idual wastewater discharge permit shall include such conditions as are deemed reasonably 
necessary by the General Manager to prevent Pass Through or Interference, protect the quality of the water 
body receiving the treatment plant's effiuent, protect worker health and safety, facilitate sludge 
management and disposal, and protect against damage to the POTW. 

(2) Individual wastewater discharge pennits must contain: 

a. A statement that mdicates the wastewater discharge permit issuance date, expiration date and effective 
date, 

b. A statement that the wastewater discharge permit is nontransferable without pnor notification to 
HWWS in accordance with Section 48-262(e) of this subdivision, and provisions for furnishing the 
new owner or operator with a copy of the exist mg wastewater discharge pennit, 

c. Effiuent limits, includmg Best Management Practices, based on applicable Pretreatment Standards in 
40 CFR Part 403, categorical pretreatment standards, local limits, and State and local law; 

d. Self-monitoring, sampling, reportmg, notification, and record-keeping requirements These 
requ irements shall include an identification of pollutants (or best management practice) to be 
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monitored, sampling locallon, samplmg frequency, and sample rype based on Federal, Seate, and local; 

e. The process for seeking a waiver from monitoring for a pollutant neither present nor expected to be 
present in the Discharge in accordance w ith Section 48-263(d): 

f. A statement of applicable civil and criminal penalties for violation of Pretreatment Standards and 
Requirements, and any applicable compliance schedule Such schedule may not extend the time for 
compliance beyond that required by applicable Federal, State, or local law; 

g. Requirements to control Slug Discharge, if determined by the General Manager to be necessary 
including requirements to notify IIWWS immediately of facility changes afTecting potential slug 
discharges, 

h. Any grant of the monitoring waiver by the General Manager (Section 48-263(d)) must be included as a 
condition m the User's permit. 

(3) Individual wastewater dtscharge permits may contain, but need not be limited to, the following conditions: 

a. Limits on the average and/or maximum rate of discharge, time of discharge, and/or requirements for 
flow regulation and equal ization; 

b. Requirements for the installation of pretreatment technology, pollution control , or construct ion of 
appropriate contamment devices, designed to reduce, eliminate, or prevent the introduction of 
pollutants inro the treatment works; 

c. Requirements for the development and implementation of spil l control plans or other special 
conditions including management practices necessary W adequately prevent 
acc idencal, unanticipated, or nonroutine discharges, 

d. Development and implementatt0n of waste minimization plans to reduce the amount of pollutants 
discharged to the POTW; 

e. The unit charge or schedule of User charges and fees for the management of the wastewater 
discharged to the POTW; 

f. Requirements for installation and maintenance of inspection and sampling facilities and equipment, 
includmg flow measurement devices; 

g. A statement that compliance with the mdividual wastewater discharge permit does not relieve the 
perminee of responsibility for compliance with all applicable Federal and State 
Pretreatment Standards, including those which become efTecuve during the tenn of the individual 
wastewater discharge permit; and, 

h. Other conditions as deemed appropriate by the General Manager to ensure compliance with this 
subdivision, and State and Federal laws, rules, and regulations 

(c) Per mi t Modifica11011 

(1) The General Manager may modify an mdividual wastewater discharge permit for good cause, including, 
but not limited to, the following reasons: 

a. To incorporate any new or revised Federal, State, or local Pretreatment Standards or Requirements; 

b. To address significant alterations or additions to the User's operation, processes, or wastewater 
volume or character smcc the time of the indiv idual wastewater discharge permit issuance; 

c. A change in the POTW that requires either a temporary or permanent reduct ion or elimination of the 
authorized discharge; 

d. Information indicating that the permitted discharge poses a threat to HWWS's POTW, personnel, or 
the receiving waters, 

e. Violauon of any terms or condiuons of the individual wastewater discharge permit; 

f. Misrepresentations or failure to fully d isclose all relevant facts in the wastewater di scharge permit 
application or in any required reporting; 

g. Revision of or a grant of variance from categorical Pretreatment Standards pursuant to 40 CFR 
403.13; 

h. To correct typographical or other errors in the individual wastewater discharge pennit; 

i. To reflect a transfer of the faci l ity ownership or operation to a new owner or operator where 
requested in accordance wnh Subsection (d) below, 

j. To incorporate any new or revised Federal, State, or local Pretreatment Standards or Requirements; 

k. A change in the POTW that requires either a temporary or permanent reduction or el11mnation of the 
authorized discharge; 

To correct typographical or other errors in the individual wastewater discharge permit: or 
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m. To renect a transfer of the facility ownership or operation to a new owner or operator where requested 
in accordance with Section 48-262(d). 

(d) lnd1vid11a/ Wasrewarer Discharge Permit Transfer 

(1) Individual wastewater discharge permits may be transferred to a new owner or operator only if the 
permittee gives at least 30 days advance notice to the General Manager and the General Manager approves 
the individual wastewater discharge permn transfer The nouce to the General Manager must include a 
written certification by the new owner or operator which: 

a. States that the new owner and/or operator has no immediate intent to change the facil ity' s operations 
and processes; 

b. Identifies the specific date on which the transfer is 10 occur; and, 

c. Acknowledges full responsibil ity for complying with the exIstmg individual wastewater discharge 
permit. 

(2) Failure to provide advance notice ofa transfer renders the ind1v1dual wastewater discharge permit void as 
of the date of facility transfer 

(e) fnd,vidual Wastewater Discharge Permit Revocation 

(1) The General Manager may revoke an individual wastewater di scharge pennit for good cause, including, 
but not limited to, the following reasons: 

a. Failure to notify the General Manager of significant changes to the wastewater pnor to the changed 
discharge; 

b. Failure to provide prior notification to the General Manager of changed conditions pursuant to 
Section 48-263(e) of this subdivision, 

c. Misrepresentation or failure to fully disclose all relevant factS m the wastewater discharge permit 
application; 

d . Falsifying self-monitoring reports and cenification statementS. 

e. Tampering with monitoring equipment 

f. Refusing to allow the General Manager timely access to the facihty premi ses and records; 

g. Failure to meet efnuent limitations; 

h. Failure to pay fines; 

Failure to pay sewer charges, 

j. Failure to meet compl iance schedules. 

k. Failure to complete a wastewater survey or the wastewater discharge permit application, 

I. Failure to provide advance notice of the transfer of bus iness ownership or a permitted facil ity ; or 

m. Violation of any Pretreatment Standard or Requirement, or any terms of the wastewater d ischarge 
permit or this division. 

n. Individual wastewater discharge permits shall be voidable upon cessation of operations or transfer of 
business ownership A ll indiv idual wastewater discharge pennits issued to a User are void upon the 
issuance of a new individual wastewater discharge perm it to that User 

(f) Individual Was/ewater Discharge Permit Reiss11a11ce 

A User with an expiring indiv idual wastewater discharge permit shall apply for md1vidual wastewater discharge 
permi t reissuance by submitting a complete permit application, in accordance with Section 48-261(e) of this 
subdivis ion, a minimum of90 days prior to the expiration of the User's existing individual wastewater discharge 
permit. 

(g) Regulation of Waste Received from Other Jurisdiclions 

(11 If another municipality, or User located within another municipality, conmbutes wastewater to the POTW, 
HWWS shall enter into an intermunic ipal agreement with the contributing municipal ity 

(2) Prior to entering into an agreement required by Paragraph (I) above, the General Manager shall request the 
following information from the contributmg municipality· 

a. A description of the quality and volume of wastewater discharged 10 the POTW by the contributing 
municipal ity; 

b. An inventory of al l Users located withm the contributing municipality that are dischargmg to the 
POTW; and 

c. Such other infonnation as the General Manager may deem necessary. 

(3) An intermunicipal agreemen~ as required by paragraph ( I ). above, shall contain the fol lowing conditions: 

a. A requirement for the conmbuting municipality to adopt a sewer use ordinance which is at least as 
stringent as this subdivision and Local LimitS, including required Baseline Monitoring Reports 

(BMRs) 
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which are at least as str ingent as those set out in Section 48-259(d) ofth1s subdivision. The requirement 
shall speci fy that such ordinance and limit~ must be rev ised as necessary to reflect changes made to 
HWWS' s ordinance and Local L imits; 

b. A requirement for the contributing municipality to submit a revised User inventory on at least an 
annual bas is, 

c. A provision specifying wh ich pretreatment implementation activities, includmg individual wastewater 
discharge permit issuance, inspection and sampling, and enforcement, wi ll be conducted by the 
contributing municipal ity, wh ich oft11ese act1v1ties will be conducted by HWWS, and which of these 
activities will be conducted jointly by the contributing municipality and HWWS; 

d. A requirement for the contributing municipal ity to provide the General Manager with access to all 
information that the conlributmg municipality obtains as part of its pretreatment activities; 

e. L imits on the nature, quality , and volume of the contributing municipality's wastewater at the point 
where it discharges to the POTW; 

f . Requirements for monitoring the contri buti ng municipality's discharge, 

g. A provision ensuring the General M anager access to the facilities of Users located with in the 
contributing munic1pality' sjunsdictional boundaries for the purpose of inspection, sampling, and any 
other duties deemed necessary by the General Manager; and 

h. A provision specify ing remedies available for breach of the tem1s of the mtennunicipal agreement. 

Sec. 48-263 - Reporting Requirements 

(a) Baseline Monitoring Reports 

(1) W ith in either one hundred eighty ( 180) days after the effective date of a categorical Pretreatment Standard, 
or the final admmrstrative decision on a category determination under 40 CFR 403.6(a)(4), wh ichever is 
later, existing Categorical Industrial Users currently discharging to or scheduled to discharge lo the POTW 
shall submit to the General Manager a report which contarns the infomiation listed in paragraph (2), below. 
At least ninety (90) days prior to commencement of their discharge, New Sources, and sources that become 
Categorical Industrial Users subsequent of the promulgatron of an appl icable categorical Standard, shall 
submit to the General Manager a report which contains the information listed in paragraph (2), below. A 
New Source shall report the method of pretreatment It mtends to use to meet applicable categorical 
Standards. A New Source also shall give estrmates of rts anticipated flow and quantity of pol lutants to be 
d ischarged. In cases where the Pretreatment Standard requires compliance with a Best Management 
Practice (BMP) or pollution prevention alternative, the User must submit documentation required by the 
General Manager or the Pretreatment Standard necessary to detcrmrne the compl iance status of the User 

(2) Users described above shall submit the information set forth below 

a. All infonnation required in Section 48-261 (e)( I )a I ., Section 48-26 1 (eX I )b., Section 48-261 (e)( I )c. I ., 
and Section48-26I(e)(l)f 

b. Measurement of pol/111a11ts 

l. T he User shall provide the information required in Section 48-26 l(e); 

2. The User shall take a minimum of one representatrve sample to compile that data necessary to 
comply with the requirements of this paragraph, 

3. Samples should be taken rm mediately downstream from pretreatment facilities if such exist or 
immediately downstream from the regulated process if no pretreatment ex ists. If other 
wastewaters are mixed with the regulated wastewater prior to pretreatment the User should 
measure the flows and concentrations necessary to allow use of the combined waste stream 
formula in 40 CFR 403.6(e) to evaluate compliance with the Pretreatment Standards. Where an 
alternate concentration or mass l imit has been calculated in accordance with 40 CFR 403.6(e) this 
adjusted limit al ong with supportmg data shall be submined to HWWS; 

4. Sampling and analysis shall be performed rn accordance with Section 48-2630); 

5. The General Manager may allow the submission of a baseline report which util izes only historical 
data so long as the data provides sufficient information to determine the need for industrial 
pretreatment me.asures; 

6. The baseline report shall indicate the time, date and place of sampl ing and methods of analysis, 
and shall certify that such sampl ing and anal ysis is representative of normal work cycles and 
expected pollutant Discharges to the POTW 

c. Compltance Certification. A statement, reviewed by the User's Authorized Representative as defined 
in this subdivision, and certified by a qualified professional, indicating whether Pretreatment Standards 
are being met on a consistent basis, and, if not, whether additional operat ion and maintenance (O&M) 
and/or additional pretreatment is required to meet the Pretreatment Standards and Requirements. 
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d. Compliance Schedule, If additional pretreatment and/or O&M will be required to meet the 
Pretreatment Standards, the shoncst schedule by which the User will provide such additional 
pretreatment and/or O&M must be provided T he completion dale in this schedule shall not be later than 
the compliance date established for the applicable Pretreatment Standard. A compliance schedule 
pursuant to this Section must meet the requirements set out in Secuon 48-263(b) of this subdivision. 

e. Signature and Report Cerufication All baselme monitoring reports must be cert ified in accordance 
with Section 48-263(n) of this subdivision and signed by an Authorized Representative as defined in 
in this subdivision. 

(b) Compliance Schedule Progress Reports 

(1) The following conditions shall apply to the compliance schedule required by Section 48-263(a) of this 
subd1vis1on; 

(2) The schedule shall contain progress increments in the fonn of dates for the commencement and completion 
of major events leading to the construct10n and operation of additional pretreatment required for the User 
to meet the applicable Pretreatment Standards (such events include, but are not limited 10, hiring an 
engineer, completing preliminary and final plans, executing contracts for major components, commencing 
and completing construction, and beginnmg and conductmg routine operation); 

(3) No increment referred to above shall exceed nine (9) months; 

(4) The User shall submit a progress report 10 the General Manager no later than fourteen ( 14) days fo llowing 
each date in the schedule and the final date of compl iance including, as a minimum, whether or not it 
complied with the increment of progress, the reason for any delay, and, if appropriate, the steps being taken 
by the User to return to the established schedule; and 

(5) In no event shall more than nine (9) months elapse between such progress reports to the General Manager. 

(c) Reports 011 Complia11ce with Caregorical Pretreo/me11t Standard Deadli11e 

Within ninety (90) days following the date for final compliance with applicable categorica l Pretreatment 
Standards, or in the case of a New Source following commencement of the mtroduction of wastewater into the 
POTW, any User subject to such Pretreatment Standards and Requirements shall submit to the General Manager 
a report containmg the infonnation described in Section 48-261 {e) and 48-263(a) of tl11s subd 1vision. For Users 
subject to equivalent mass or concentration limns established in accordance with the procedures in Section 48-
259(b), this report shall contain a reasonable measure of the User's long-tenn production rate. For all other Users 
subject to categorical Pretreatment Standards expressed m tenns of allowable pollutant discharge per unit of 
production (or other measure of operation), this repon shall include the User' s actual production during the 
appropriate sampl ing period. In cases where the Pretreatment Standard requires compliance with a Best 
Management Practice (BMP) or pollution prevention alternative, the User must submit documentation required 
by the General Manager or the Pretreatment Standard necessary to detennine the compliance status of the User. 
All compliance reports must be signed and certified in accordance with Section 48-263(n) of th is subdivision. 
All sampling wi ll be done in confonnance with Section 48-263(k) 

(d) Periodic Compliance Reports 

(1) All SIUs are required to submit penod1c compl iance reports even if they have been designated a Non­
Significant Categorical Industrial User under the provis ions of Subsection (d)(2), below. 

a. Except as specified in Subsection (d)(2) below, all Users must, at a frequency detennined by the 
General Manager submit no less than twice per year during the months of June and December reports 
indicating the nature, concentration of pollutants m the discharge which are hmited by Pretreatment 
Standards and the measured or estimated average and maximum daily n ows for the reponing period. 
In cases where the Pretreatment Standard requ1res compliance with a Best Management Practice 
(BMP) or pollution prevention alternative, the User must submit documentation required by the 
General Manager or the Pretreatment Standard necessary to determine the compliance status of the 
User. 

b. HWWS may authori ze an lndllstrial User subject to a categorical Pretreatment Standard to forego 
sampling of a pollutant regulated by a categorical Pretreatment Standard if the lndllstrial User has 
demonstrated through sampling and other technical factors that the polllltanl is neither present nor 
expected to be present in the Discharge, or is present only at background levels from mtake water and 
without any increase in the pollutant due to activ ities of the Industrial User. HWWS has the discretion 
to determine that the IU must monitor for a pollutant despite the IU having demonstrated that the 
pollutant is not present In such circumstances, HWWS may detennme the appropriate frequency of 
monitoring, including frequencies that are less than twice per year HWWS may also reduce its 
monitoring for the pollutant to once during the term of the CIU's permit. lfa waiver is authorized it 
appl ies only to the semiannual monitonng required under 40 CFR 403.12(e), and does not apply to 
monitoring required for the baseline monitoring report or the 90-day compliance report. This 
authorization 1s subject to the following conditions· 
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1. The waiver may be authorized where a pollutant 1s dctennined to present solely due to sanitary 
wastewater discharged from the facility provided that the sarntary wastewater is not regulated by 
an applicable categorical Standard and otherwise tncludes no process wastewater. A waiver may 
only be authorized when it can be demonstrated that the levels 111 the untreated wastewater do not 
exceed levels in the intake water based on samplmg and other technical factors. In cases where 
waste stream concentrations exceed that of the intake water, a waiver may only be authorized if 
the TU can demonstrate through iL~ technical evaluation that a specific poffutant is not added during 
any process and can demonstrate through a mass balance that any increases in the waste stream 
concentration are due solely to evaporative losses or other simi lar reductions m the volume of 
wastewater discharged (provided arr other required criteria are met). 

2. The mo111toring waiver is valid only for the duration of the effective period of the mdividual 
wastewater d ischarge permit, but m no case longer than 5 years. HWWS must monitor for the 
waived pol lutants at least once during the effective period of the IU's permit. The User must 
submit a new request for the waiver before the waiver can be granted for each subsequent 
individual wastewater discharge pennit. Sec Section 48-261(e). 

3. In making a demonstration that a pollutant is not present, the Industrial User must provide data 
from at least one sampling of the facility ' s process wastewater prior to any treatment present at 
the facil ity, based on a facility-wide evaluation that produces data that is representative of all 
wastewater from all processes as wel l as any seasonal or other variability in the discharge. 
Additionally, accurate now measurements are required to successfully demonstrate that a 
pollutant is not present 

4. The request for a monitoring waiver must be signed in accordance with this subdivision, and 
include the certification statement in Secti on 48-263(n) (40 CFR 403.6(a)(2)( ii)). 

5. Non-detectable sample results may be used only as a demonstration that a pollutant 1s not present 
if the EPA approved method from 40 CFR Part 136 with the lowest minimum detect ion level for 
that pollutant was used in the analysis. 

6. Any grant of the monitoring waiver by the General Manager must be included as a condition m 
the User' s permit. The reasons supporting the waiver and any information submined by the User 
in its request for tl1e waiver and any information submitted by the User in its request for the waiver 
must be maintained by the General Manager for three (3) years after expiration of the waiver. 
The IU must contmue to conduct monitoring until the waiver is granted by HW\VS and 
incorporated 111 the IU's permit. 

7. Upon approval of the monitoring waiver and rev1s1on of the User's permit by the General 
Manager, the Industrial User must certify on each report with the statement in Section 48-263(n), 
below, that there has been no increase in the pollutant in its waste stream due to activities of the 
Industrial User. The JU permit must still include all applicable categorical standards, even those 
standards for which monitoring has been waived 

8. In the event that a waived pollutant 1s found to be present or 1s expected to be present because of 
changes that occur m the User's operations, the User must immediately: Comply with the 
monitoring requirements of Section 48-263(d), or other more frequent monitoring requirements 
imposed by the General Manager, and notify the General Manager. 

9. This provision does not supersede certification processes and requirements established 111 
categorical Pretreaanent Standards, except as otherwise specified m the categorical Pretreatment 
Standard. 

(2) HWWS may reduce the requirement for periodic compliance reports (see Section 48-263(d) (40 CFR 
403. I 2c( I)]) to a requirement to report no less frequently than once a year, unless required more frequently 
m the Pretreatment Standard or by the TCEQ where the Industrial User's total categorical wastewater now 
does not exceed any of the followmg: 

a. 0.0 I percent of the POTW's design dry-weather hydraulic capacity of the POTW, or five thousand 
(5,000) gallons per day, whichever is smaller, as measured by a continuous efnuent now monitoring 
device unless the Industrial User discharges in batches 

b. 0.0 I percent of the design dry-weather orgamc treatment capacity of the POTW; and 

c. 0.01 percent of the maximum allowable headworks loading for any pollutant regulated by the 
applicable categorical Pretreaanent Standard for which approved Local Limits were developed in 
accordance with Section 48-259(d) of this subdivision. 

(3) Al l periodic compliance reports must be signed and certified in accordance with Section 48-263(n) of this 
subdivision. 

(4) All wastewater samples must be representative of the User's discharge. Wastewater momtoring and flow 
measurement facilities shall be properly operated, kept clean. and maintained in good work ing order at all 
times. The failure of a User to keep its monitoring facility in good working order shall not be grounds for 
the User 10 claim that sample results are unrepresentative of its discharge 
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(5) If a User subject 10 the reporting requirement 111 this seclion mo111tors any regulated pollutant at the 
appropriate sampl ing location more frequently than required by the General Manager, using the procedures 
prescribed in Section 48-263(k) of th is subdivision, the results of this monitoring shall be included m the 
report 

(e) Reports of Changed Conditions 

(1) Each User must notify the General Manager of any significant changes to the User's operat ions or system 
which might alter the nature, quality, or volume of its wastewater at least 30 days before the change. 

a. The General Manager may require the User to submit such mformation as may be deemed necessal)' to 
evaluate the changed condition, including the submission of a wastewater discharge permit appl ication 
under Section 48-26 1 (d) of th is subdivision 

b. The General Manager may issue an individual wastewater d ischarge pen111t under Section 48-262(g) 
of th is subd1v1s1on or modify an existing wastewater discharge permit under Section 48-262(d) of this 
subdivision 111 response to changed conditions or anticipated changed conditions. 

(f) Reports of Potential Problems 

(1) ln the case of any discharge, including, but not limited 10, accidental discharges of a nonroutine, episodic 
nature, a noncustomary batch discharge, a Slug Discharge or Slug Load, that might cause potential 
problems for the POTW, the User shall immediately telephone and notify the General Manager of the 
incident. This notification shall include the location of the discharge, type of v.-aste, concentration and 
volume, if known, and corrective actions taken by the User. 

(2) Within five (5) days following such discharge, the User shall , unless waived by the General Manager, 
submit a detailed wrillen report describing the cause(s) of the discharge and the measures to be taken by 
the User to prevent similar future occurrences. Such notification shall not rel ieve the User of any expense, 
loss, damage, or other liability which might be incurred as a result of damage to the POTW, natural 
resources, or any other damage to person or property; nor shall such notification relieve the User of any 
fines, penalties, or other liability which may be imposed pursuant to this division . 

(3) A notice shall be permanently posted on the User's bulletin board or other prominent place advising 
employees who to call in the event of a discharge described i n paragraph (I), above. Employers shall 
ensure that all employees, who could cause such a discharge to occur, are advised of the emergency 
notification procedure. 

(4) Significant Industrial Users are required to notify the General Manager 1mmed1ately of any changes at its 
facility affecting the potential for a Slug Discharge. 

(g) Reports from Unpermitred Users 

All Users not requ ired to obtain an indiv idual wastewater discharge permit shall provide appropriate reports to 
the General Manager as the General Manager may require 

(h) Notice of Violation/Repeat Samplmg and Reportmg 

If sampl ing perfonned by a User indicates a violation, the User must notify the General Manager with111 twenty­
four (24) hours of becoming aware of the violation. The User shall also repeat the sampling and analysis and 
submit the results of the repeat analysis to the General Manager within thirty (30) days after becoming aware of 
the violation. Resampling by the Industrial User is not required if HWWS performs sampling at the User 's 
fac ility at least once a month, or if HWWS performs sampl ing at the User between the time when the initial 
sampling was conducted and the time when the User or HWWS receives the results of this sampling, or ifHWWS 
has performed the sampl ing and analysts in lieu of the Industrial User unless HWWS notifies the I ndustrial User 
to perform repeat sampling and analysis and submit the results within the 30 day time frame l fHWWS performs 
the sampling in lieu of SIU self-monitoring, then I !WWS 1s required to per form any required repeat sampling and 
analysis 

(i) Notification of the Discharge of Hazardous W{1ste 

(1) Any User who commences the discharge of haz.ardous waste shall notify the POTW, the EPA Regional 
Waste Management Division Director, and State hazardous waste authorities, in writing, of any discharge 
into the POTW of a substance which, if otherwise disposed of, would be a hazardous waste under 40 CFR 
Part 261 . Such notification must include the name of the hazardous waste as set forth in 40 CFR Part 261, 
the EPA hazardous waste number, and the type of discharge (cont inuous, batch, or other). If the User 
discharges more than one hundred (I 00) kilograms of such waste per calendar mond1 to the POTW, the 
notification also shall contain the fol lowing information lo the extent such information is known and readily 
available to the User: an identification of the haz.ardous consti tuents contained in the wastes, an estimation 
of the mass and concentration of such constituents in the waste stream expected to be discharged during 
the following twelve ( 12) months. All notifications must take place no later than one hundred and eighty 
( 180) days after the discharge commences A ny not1ficat1on under this paragraph need be submitted only 
once for each hazardous waste discharged However, notificauons of changed conditions must be 
submitted under Section 48-263(e) of this subdivision. The notification requirement in this Section does 
not apply to pollutants already reponed by Users subject 10 categorical Pretreatment Standards under the 
self-monitoring requirements of Sections 48-263(a), (c), and (d) of this subdivision. 
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(2) Dischargers are exempt from the requirements of paragraph A , above, during a calendar month in which 
they discharge no more than fifteen ( 15) kilograms of hazardous wastes, unless the wastes are acute 
hazardous wastes as spec if ied m 40 CFR 261.30(d) and 261 JJ(e). Discharge of more than fifteen ( 15) 
kilograms ofnonacute hazardous wastes ma calendar month, or of any quantity of acute hazardous wastes 
as specified in 40 CFR 26 l.30(d) and 26 I.JJ(e), requires a one-time notification. Subsequent months 
during which the User discharges more than such quantities of any hazardous waste do not require 
additional notification. 

(3) In the case of any new regulations under section 300 I of RCRA identifying addi tional charactensucs of 
hazardous waste or listing any additional substance as a hazardous waste, the User must notify the General 
Manager, the EPA Regional Waste Management Waste Division Director, and State hazardous waste 
authorities of the discharge of such substance with in ninety (90) days of the effective date of such 
regulations. 

(4) In the case of any notification made under this Section, the User shall certify that it has a program in place to 
reduce the volume and toxicity of hazardous wastes generated 10 the degree 1t has determmed to be 
economically practical. 

(5) This provis ion does not create a nght to discharge any substance not otherwise permit1ed to be discharged 
by this subdivision, a permi t issued thereunder, or any applicable Federal or State law. 

Li) Analytical Requirements 

All pollutant analyses, including sampling tech111ques, to be submit1ed as part of a wastewater discharge permit 
application or repon shall be performed in accordance with the techniques prescribed 111 40 CFR Pan 136 and 
amendments thereto, unless otherwise specified in an applicable categorical Pretreatment Standard. I f 40 CFR 
Part I 36 does not contam sampl ing or analytical techrnques are inappropriate for the pollutant in question, 
sampling and analyses shall be performed by using val idated analytical methods or any other appl icable sampling 
and analytical procedures, including procedures suggested by the General Manager or other parties approved by 
EPA. 

(k) Sample Collection 

(1) Samples collected to satisfy reponing requirements, including BM Rs, 90-Day reports, reports on continued 
compliance, and noncategorical SIU reports, must be based on data obtained through appropriate samplmg 
and analysis performed during the period covered by the repon, based on data that is representative of 
conditions occurring during the reportmg penod. Sampling should consider all operation conditions and 
the physical configuration of the Industrial User facility In any case where alternate sampl ing procedures 
are authorized, in wnting, by HWWS as described in Subsections (k)( I )a. through c. below, they shall be 
documented by HWWS in the control mechanism (IUPERM). 

a. Except as indicated in Subsections (k)( I )b. and (k)( I )c. below, the User must collect wastewater 
samples using 24-hour now-proponional composite sampling techn iques, unless time-proponional 
composite sampling or grab sampling is authorized, in writing, by the General Manager. For sampl ing 
facilities that discharge less than 24-hours per day, the sampl ing must be representative of the 
Industrial User's wastewater discharge and must be taken withm a 24-hour period but on ly during the 
ponion of the 24-hour period that the Industrial User is d ischarg ing from the regulated process and/or 
the pretreatment unit as appl icable. During pans of the day when there is no discharge of process 
wastewater, standing water should not be disproponionately sampled and analyzed as it is not 
representati ve of the discharge. Where time-proportional composite sampling or grab sampling is 
authorized by HWWS, the Industrial User must demonstrate, m writing, that the samples are 
representative of the discharge before HWWS allows the Industrial User to submit such samples and 
the decision must be documented in the Industrial User file. Using protocols (including appropriate 
preservation) specified in 40 CFR Part 136 and appropriate EPA guidance, multiple grab samples 
collected during a 24-hour period may be composited prior to the analysis as follows: for cyanide, 
total phenols, and sulfides the samples may be compos ited in the laboratory or in the field; for volati le 
organics and oil and grease, the samples may be composited in the laboratory Composite samples for 
other parameters unaffected by the compositing procedures as documented m approved EPA 
methodologies may be authorized by HWWS, in writing, as appropriate. In addition, grab samples 
may be requ ired 10 show compliance with Instantaneous Limits. Total residual chlorine, pH, and 
temperature samples cannot be composited under any circumstances. 

b. Samples for oil and grease, temperature, pH, cyanide, total phenols, sulfides, and volatile organic 
compounds must be obtained using grab collection techniques. 

c. For sampling required in support of baseline monitoring and 90-day compl iance repons required in 
Section 48-263(a) and 48-263(c) (40 CFR 403. I 2(b) and (d)], a minimum of four(4) grab samples must 
be used for pH, cyanide, total phenols, oil and grease, sulfide and volatile organic compounds for 
facilities for new Industrial Users, existing Industrial Users that make changes or install new treatment, 
or existing Industrial Users for which historical sampling data do not exist. HWWS may require more 
than four grab samples be taken and separately analyzed to ensure that sampling is representative. For 
facilities for which historical sampling data are available, the General Manager may authorize, in 
writing, a lower minimum provided that the informat ion is sufficient for HWWS 10 detennine the need 
for industrial pretreatment measures and that there have not been changes that would cause the 
discharge to be no longer representative (for example, the addition of treatment) 
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There are some cases where a single grab sample may be reasonably expected to be representative of 
an Industrial User' s discharge. For the repons required by paragraphs Section 48-263(d) (40 CFR 
403. 12(e) and 403.12(h)), the Industrial User Is required to collect the number of grab sampl es 
necessary to assess and assure compliance by with applicable Pretreatment Standards and 
Requirements 

(I) Oare of Receipt of Reports 

Written repons will be deemed to have been submitted on the date postmarked For repons which are not mailed, 
postage prepaid, into a mail facility serviced by the United States Postal Service, the date of receipt of the repon 
shall govern. 

(m) Recordkeepmg 

Users subject to the rcponing requirements of this subdiv ision shall retain, and make available for inspection 
and copying, all records of information obtained pursuant to any monitoring activities required by this 
subdiv ision (including documentation associated with BMPs). any additional records of information obtained 
pursuant to monitoring activit ies undertaken by the User independent of such requirements, and documentation 
shall include the date, exact place, method, and time of sampl ing, and the name of the person(s) taking the 
samples; the dates analyses were performed; who per fom1ed the analyses; the analytical techniques or methods 
used; the results of such analyses; chain of custody mformation; sample preservation techn iques; and associated 
QA/QC control data. These records shall remain available for a period of at least three (3) years. This period 
shall be automatically extended for the duration of any litigation concerning the User or HWWS, or \\i1ere the 
User has been specifically notified of a longer retention period by the General Manger. 

(n) Cerrificar,on Staremenls 

(1) Cert,ficarion of Permit Applications, User Reparts and Jnirial Monuoring Waiver - The following 
certification statement is requ ired to be signed and submitted by Users submitt ing permit applica\lons in 
accordance with Section 48-261(g), Users submilling baseline monitoring reports under Secti on 48-
263(aX2)e Users submitting repons on compl iance with the categorical Pretr eatment Standard deadlines 
under Section 48-263(c); Users submitt ing periodic compliance repons required by Section 48-263(d), and 
Users submitting an initial request to forego sampling of a pollutant on the basis of Section 48-263(d)( I )b 
The following certification statement must be signed by an Authorized Representative as defined by this 
subdivision: 

I certify ,mder penalry of/aw !hat this document and all attachments were prepared under my direc/ton 
or supervision in accordance with a system designed to assure that qualified personnel properly gather 
and evaluate the i11formatio11 submilled. Based on my inq11i1y of the person or persons who manage the 
system, or rhose perso11s direc1/y responsible for gathering rhe information. the informatio11 submilled 
is, to the best of my knowledge a11d belief. true, accurate, a11d complete. I am aware that there are 
significant pe11altiesfor submitting false informa11011, 111c/udi11g rhe possibiltryoffine and imprisonment 
for knowing violations. 

(2) A111111al Certification for Non-Sigmficam Caregorical Industrial Users-A facility determmed to be a Non­
Significant Categorical Industrial User by the General Manager or a designated representative pursuant to 
Section 48-258(a)(54)c and Section 48-26 1 The following certification must be signed and accompany an 
alternative report required by the General Manager. 

Based on my inquiry of the person or persons directly responsible for managi11g compliance with the 
categorical Prerreatment Srondards under 40 CFR ___]specify applicable Natio11al Pretreatment 
Standard part(s)J, I certify that, to the best of my k11owledge and belief thar during the period from 
---~ _____ ro ___ ~ _____ [momhs, days, year]: 

/a) The faci/iry described as _____ [faciluy name] met the defi11itio11 of a Non-Significant 
Caregorical lndustnal User as described in Secrion 48-258(a)(54)c.; 

/b) The facility complied with all applicable Pretreatme/11 Standards and requirements during this 
reporting period; a11d, 

/c) The facility never discharged more than 100 gallons of total categorical wastewater 011 any give11 
day during this reporting period. 

This compliance certification is based on the following information. 

(3) Certification of Pol/11rams Nor Presenr- Users that have an approved monitoring waiver based on Section 
6 4 B must ceni fy on each repon with the following statement that there has been no increase m the pollutant 
in its waste stream due to activiti es of the User. 

Based 0 11 my i11q11iryofthe person or persons d1recrly responsible far managing compliance wirh 
the Pretreatme/11 Standard for 40 CFR __ {specify applicable Natio11al Pretreatment Sca11dard 
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pcm(s)j, I certify that. to the best ofmy knowledge and beltej there has been no mcreose in the 
level of _ __ [ltst pol/111am(s)j in the wastewaters due to the actiwries at che foci/icy smce 
fl/mg of rhe lasr periodic report under Secr,an 48-263(d). 

Sec. 48-264 - Compli.ance .vtonilOring 

(a) Right of Entry: lnspecrionand Sampling 

(1) The General Manager shall, at any time, have the right to enter the premises of any User to determine 
whether the User is complying with al l requirements of this division and any indiv idual wastewater 
discharge permit or order issued hereunder. Users shall allow the General Manager, or designated 
representative, ready access to all parts of the premises for the purposes of mspectlon, sampling, records 
examination and copying, and the performance of any additional duties. 

a. Where a User has security measures in force which require proper identification and clearance before 
entry into its premises, the User shal I make necessary arrangements with its security guards so that, 
upon presentation of suitable identification, the General Manager shall be permitted to enter without 
delay for the purposes ofperfonn ing specific responsibi lities. 

b. The General Manager shall have the right to set up on the User's property, or require installation of, 
such devices as arc necessary to conduct sampling and/or meter ing of the User's operations. 

c. T he General Manager may require the User to install monitoring equipment as necessary The 
facility's sampling and monitoring equipment shall be maintained at all times in a safe and proper 
operating condition by the User at its own expense All devices used to measure wastewater now and 
quality shal l be calibrated at a minimum of one time per calendar year to ensure their accuracy. 

d. Any temporary or permanent obstruction to safe and easy access to the facility to be inspected and/or 
sampled shall be promptly removed by the User at the written or verbal requeSt of the General Manager 
and shall 110 1 be replaced The costs of clearing such access shall be borne by the User 

e. Unreasonable delays in allowing the General Manager access to the User' s premises shall be a 
violation of this division. 

(b) Search Warrams 

I f the General Manager has been refused access to a bui lding, strucnire, or property, or any part thereof, and is 
able to demonstrate probable cause to believe that there may be a violation of this subdivision, or that there Is a 
need to inspect and/or sample as part of a rout me inspection and sampling program of HWWS designed to verify 
compliance with this subdiv1s1on or any permit or order issued hereunder, or to protect the overall public health, 
safety and wel fare of the community, the General Manager may seek issuance of a search warrant from the 
M unicipal Magistrate of the City of Harlingen or the County Judge of Cameron County, or any judge of 
appropriate jurisdiction 

(c) Co111p/1ance Inspection Frequency 

HWWS shall inspect all Categorical Users at least semi-annually HWWS may however i nspect its CIUS as 
frequently as deemed necessary SI Us and any Industrial User meeting the criteria for classification as a Non­
Significant Categorical Industrial User (NSClU), as described in Section 48-258(a)(54)c. , shall be inspected at 
least annually but may be inspected and/or sampled more frequently as deemed necessary by HWWS. I f HWWS 
determines that an existing NSCIU no longer meets tl1e defin ition of an NSCIU as defined in Secti on 48-
258(aX54)c., then the IU reverts to a SIU or CIU as applicable, and a permit will be issued NSCIUs may be 
inspected and sampled annually 

Sec. 48-265 - Confidential lofonnation 

(a) Informat ion and data on a User obtained from reports, surveys, wastewater discharge permit applications, 
indiv idual wastewater discharge permits, and monitoring programs, and from the General Manager's inspection 
and sampling activities, shall be available to the public without restriction, unless the User speci fically requests, 
and is able to demonstrate to the satisfaction of the General M anager, that the release of such infonnation would 
divulge information, processes, or methods of production entitled to protection as trade secrets under applicable 
State law Any such request must be asserted at the time of submission of the information or data. When 
requested and demonstrated by the User furnish ing a report that such information should be held confidential , the 
portions of a report which might disclose trade secrets or secret processes shall not be made available for 
inspection by the public, but shall be made available immediately upon request to governmental agencies for uses 
related to the NPDES program or pretreatment program, and in enforcement proceedings involving the person 
furnishing the report. Wastewater constituents and characteristics and other emuent data, as defined at 40 CFR 
2.302 shall not be recognized as confidential information and shall be available to the public without restriction 

Sec. 48-266 - Publication of Users in Significant Noncompliance 

(a) The General Manager shall publish annually , in a newspaper of general circulation that provides meanmgful 
publ ic notice within the Jurisdiction served by HWWS, a l ist of the Users wh ich, at any time during the previous 
twelve (12) months, were in Significant Noncompl iance with appl icable to all Significant Industrial Users (or 
any other Industrial User that viol ates paragraphs (3), (4), or (8) of this Section) and shall mean: 
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(1) Chronic v iolations of wastewater discharge limits, defined here as those m which sixty-six percent (66%) 
or more of all the measurements taken for the same pollutant parameter taken during a six- (6-) month 
period exceed (by any magnitude) a numeric Pretreatment Standard or Requirement, mcludmg 
Instantaneous L imits as defined m Sect ion 48-259: 

(2) Technical Review Criteria (TRC) v iolations, defined here as those in which th irty-three percent (33%) or 
more of wastewater measurements taken for each pollutant parameter during a six- (6-) month period 
equals or exceeds the product of the numeric Pretreatment Standard or Requirement including 
Instantaneous Limits, as defined by Section 48-259 multiplied by the appl icable criteria ( 1 4 for BOD, TSS, 
fats, oils and grease, and 1.2 for al l other pollutants except pH): 

(3) A ny od1er violation of a Pretreatment Standard or Requirement as defined by Section 48-259 (Daily 
Maximum, long-tenn average, Instantaneous Limit, narrative standard - including operational standards, 
narrative limits, and BMPs, or other numeric lm11ts) that the General Manager detennines has caused, alone 
or in combination with other discharges, Interference or Pass Through, including endangering the health 
of POTW personnel or the general public; 

(4) Any discharge of a pollutant that has caused imminent endangennent to the public or to the environment, 
or has resulted in the General Manager's exercise of his/her emergency authority to halt or prevent such 
discharge; 

(S) Failure to meet, within ninety (90) days of the scheduled date, a compliance schedule milestone contained 
in an indiv idual wastewater discharge pennit or enforcement order for starting construction, completmg 
construction, or attaining final compliance; 

(6) Fail ure to provide within forty-five (45) days after the due date, any required reports, including baseline 
monitoring reportS, reports on compliance with categorical Pretreatment Standard deadlmes, periodic self­
mo111tonng reports, and reports on compliance with compliance schedules; 

(7) Failure to accurately report noncompliance; or 

(8) Any other violat1on(s), which may include a v10lat1on of Best Management Practices, which the General 
Manager determines v.~11 adversely affect the operation or implementation of the local pretreatment 
program. 

Sec. 48-267 - Administrative Enforcement Remedies 

(a) Notification oJViolatio11s 

When the General Manager finds that a User has violated, or continues to violate, any provision of this division, 
an individual wastewater d ischarge permit, or order issued hereunder, or any other Pretreatment Standard or 
Requirement, the General Manager may serve upon that User a written Notice of Violation. W ithin thirty (30) 
days of the receipt of such notice, an explanation of the violation and a plan for the satisfactory correction and 
prevention thereof, to include specific required actions, shall be submitted by the User to the General Manager. 
Submission of such a plan in no way relieves the User of I iability for any violations occurring before or after 
receipt of the Notice of V iolation Nothmg 111 thts Section shall limit the authority of the General Manager to 
take any action, including emergency actions or any other enforcement action, without first issuing a Notice of 
Violation 

(b) Consent Orders 

The General Manager may enter mto Consent Orders, assurances of compliance, or other sIm ilar documents 
establishing an agreement with any User responsible for noncompliance. Such documentS shall include specific 
action to be taken by the User to correct the noncompliance within a time period specified by the document. 
Such documents shall have the same force and effect as the admmistrat1ve orders issued pursuant to Sections 48-
267(d) and (e) of this subdiv ision and shall be judicially enforceable 

(c) Show Cause Hearings 

The General Manager may order a User which has violated, or continues to violate, any provision of this division, 
an individual wastewater discharge permi t, or order issued hereunder, or any other Pretreatment Standard or 
Requirement, to appear before the General Manager and show cause why the proposed enforcemetll action 
should not be taken Notice shall be served on the User specifying the time and place for the meeting. T he notice 
of the meeting shall be served personally or by registered or certified mai l (return receipt requested) at least ten 
(I 0) days prior to the hearing. Such notice may be served on any Authorized Representative of the User as 
defined in by this subd1v1sion and required by Section 48-261 (d). A show cause hearing shall not be a bar 
against, or prerequisite for, taking any other action against the User 

(d) Compliance Orders 

When the General Manager finds that a User has violated, or contmues to violate, any provision of this d1v1sion, 
an individual wastewater discharge permit, or order issued hereunder, or any other Pretreatment Standard or 
Requirement, the General Manager may issue an order to the User responsible for the discharge directing that the 
User come into compliance within a specified time. If the User does not come into compliance within the time 
provided, sewer service may be discontinued unless adequate treatment facilities, devices, or other related 
appurtenances are installed and properly operated. Compliance orders also may contain other requirements to 
address the noncompliance, including additional sel f-monitoring and management practices designed to 
minimize the amount of pollutants discharged to the sewer A compliance order may not extend 
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the deadline for compliance established for a Pretreatment Standard or Requirement, nor does a compliance 
order relieve the User of ltability for any violation, including any continuing violation. I ssuance of a compliance 
order shall not be a bar against, or a prerequisite for, taking any other action against the User. 

(el Cease and Desisr Orders 

(1) When the General Manager f inds that a User has v iolated, or continues to v iolate, any provision of this 
division, an individual wastewater discharge permit, or order issued hereunder, or any other Pretreatment 
Standard or Requirement, or that the User's past violations are l ikely to recur, the General Manager may 
issue an order to the User directing it to cease and desist all such violations and directing the User to: 

a. Immediately comply with al l requirements: and 

b. Take such appropriate remedial or preventative action as may be needed to properly address a 
continuing or threatened violation, includ111g halting operations and/or terminating the discharge. 
Issuance of a cease and desist order shall not be a bar against, or a prerequisite for, taking any other 
action against the User. 

(f] Admmisrrative Fines 

(1) When the General Manager finds that a User has violated, or continues to violate, any provision of this 
division, an individual wastewater discharge permit, or order issued hereunder, or any other Pretreatment 
Standard or Requirement, the General Manager may fine such User in an amount not to exceed one 
thousand dollars($ I ,000). Such fines shall be assessed on a per-violation, per-day basis. In the case of 
monthly or other long-term average discharge ltmits, fines shal l be assessed for each day duri ng the period 
of violation. Such assessments may be added to the User' s next scheduled sewer service charge, and 
HWWS shat I have such other collection remedies as avai lable to it under law to collect other service charges 
Unpaid charges, fines, and penalties shall constitute a lien against the indiv idual User 's property. 

(2) Users desiring to dispute such fines must fi le a written request for the General Manager to reconsider the 
fine along with full payment of the fine amount w ithin thirty (30) days of being notified of the fine. Where 
a request has merit, the General Manager may convene a hearing on the matter. In the event the User' s 
appeal Is successful, the payment, together w ith any interest accruing thereto, shall be returned 10 the User. 
The General Manager may add the costs of preparing admm1strative enforcement actions, such as notices 
and orders, to the Ii ne. 

(3) Issuance of an administrative fine shall not be a bar against, or a prerequis ite for, taking any other action 
against the User. 

(g) EmergencySuspensions 

(1) The General Manager may immediately suspend a User's discharge, after informal notice to the User, 
whenever such suspension Is necessary to stop an actual or threatened discharge, which reasonably appears 
to present, or cause an imminent or substantial endangerment to the health or welfare of persons. The 
General Manager may also immediately suspend a User 's discharge, after notice and opponunity to 
respond, that threatens to interfere with the operation of the POTW, or which presents, or may present, an 
endangerment to the environment. 

a. Any User notified of a suspension of Its discharge shall nnmediatcly stop or el iminate its contribution. 
In the event of a User 's failure to 11111nediately comply voluntarily w ith the suspension order, the 
General Manager may take such steps as deemed necessary , includmg immediate severance of the 
sewer connection, to prevent or minimize damage to the POTW, its receiving stream, or endangerment 
to any individuals. The General Manager may allow the User to recommence its discharge when the 
User has demonstrated to the satisfaction of the General Manager that the period of endangerment has 
passed, unless the termination proceedings in Section 48-267(h) of this subdivision are initiated against 
the User. 

b. A User that is responsible, in whole or in pan, for any discharge presentmg imminent endangennent 
shal l submit a detailed written statement, describmg the causes of the harmful contribution and the 
measures taken to prevent any future occurrence, to the General Manager prior to the date of any show 
cause or termination hearing under Sections 48-267(c) or 48-267(h) of th is subdivi sion. 

Nothing in this Section shall be interpreted as requir ing a hearing prior to any Emergency Suspension 
under th is Sect ion. 

(h) Termination of Discharge 

(1) In addition to the provisions in Section 48-262(!) of this subdivision, any User who vio lates the fol lowmg 
conditions is subject to discharge termination. 

a. Violation of individual wastewater discharge permit conditions; 

b. Failure to accurately repon the wastewater constituents and characteristics of its discharge, 

c. Failure to repon signtficant changes in operati ons or wastewater volume, constituents, and 
characteristics prior to discharge; 
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d. Refusal of reasonable access to the User's premises for the purpose of inspection, monitormg, or 
sampling, or 

e. V iolat ion o f the Pretreatment Standards in Section 48-259 of th is subdivision. 

(2) Such User will be notified of the proposed termination of its discharge and be offered an opportunity to 
show cause under Section 48-267(c) of this subdivision why the proposed action should not be taken. 
Exercise of this option by the General Manager shall not be a bar 10, or a prerequisite for, tak ing any other 
action against the User 

Sec. 48-268 - Judicial Enforcement Remedies 

(a) !n;unc/lve Relief 

When the General Manager finds that a User has v iolated, or continues to violate, any prov ision of this division, 
an individual wastewater discharge permit, or order issued hereunder. or any other Pretreatment Standard or 
Requirement, the General M anager may petition a court of competem jurisdiction through the HWWS Attorney 
for the issuance of a temporary or permanent injunction, as appropriate, which restrains or compels the specific 
per formance of the individual wastewater discharge permit, order, or other requirement imposed by this division 
on activities of the User. The General M anager may also seek such other action as is appropriate for legal and/or 
equitable relief, includmg a requirement for the User to conduct environmental remediat ion. A petition for 
injunct ive relief shall not be a bar against, or a prerequisi te for, tak ing any other action against a User. 

(b) Civil Penalties 

(1) A User who has violated, or continues to violate, any provIsI011 of th1s d1v1s1on, an individual wastewater 
discharge pennit, or order issued hereunder, or any other Pretreatment Standard or Requirement shal l be 
l iable to HWWS for a maximum c ivil penalty of one thousand dollars ($1 ,000) per violation per day, plus 
actual damages incurred by the POTW . 

(2) The General Manager may recover reasonable attorneys' fees, court costs, and other expenses associated 
with enforcement activities, including sampltng and monitonng expenses, and the cost of any actual 
damages incurred by HWWS. 

(3) In determining the amount of civil l iability, the Court shall take into account all relevant circumstances, 
including, but not limited to, the extent of harm caused by the violation, the magnitude and duration of the 
violation, any economic benefit gained through the User' s violation, corrective actions by the User, the 
compl iance history of the User, and any other factor as justice requires. 

(4) Filing a su it for civil penalties shall not be a bar against, or a prerequisite for, tak ing any other action against 
a User 

(c) Criminal Prosecution 

(1) A User who will fully or negligently violates any provision of this d1v1sion, an individual wastewater 
discharge permit, or order issued hereunder, or any other Pretreatment Standard or Requirement shall, upon 
conviction, be guilty of a misdemeanor, puni shable by a fine of not less than one thousand ($ 1,000), but not 
more than two thousand dollars ($2,000) per v iolation, per day, or be subject to imprisonment, or both. 

(2) A User who willfully or negligently introduces any substance into the POTW which causes personal inj ury 
or property damage shall, upon conv iction, be gui lty of a misdemeanor and be subject to a penalty of al 
least one thousand ($ 1,000), but not more than two thousand ($2,000) per violation, per day or be subject to 
imprisonment, or both. This penalty shall be in addition to any other cause of action for personal inj ury or 
property damage availabl e under State law. 

(3) A User who knowingl y makes any false statements, representat ion, or certtfications in any application, 
record, report, plan, or other documentation fi led, or required to be maintained, pursuant to this division, 
individual wastewater discharge penn it, or order issued hereunder, or who falsifies, tampers with, or 
knowingly renders inaccurate any monitoring device or method required under this division shall, upon 
conviction, be punished by a fine of not more than two thousand ($2,000) per violation, per day or be 
subject to imprisonment, or both 

(d) Remedies Nonexclusive 

The remedies provided for in this division are not exc lusive. The General Manager may take any, all , or any 
combination of these actions against a noncompliant User. Enforcement of pretreatment violations will generally 
be in accordance with HWWS's enforcement response plan which will guide the appropriate response and use 
Significant Noncompliance (SNC) criteria to assess the facility. However, the General Manager may take other 
action against any User when the circumstances warrant. Fun her, the General Manager is empowered to take 
more than one enforcement action against any noncompliant User. 

Sec. 48-269 - Supplemental Enforcement Action 

(a) Performance Bonds 

The General Manager may decline to issue or reissue an individual wastewater discharge permit to any User 
who has failed to comply with any provision of th is d1vis1on, a previous individual wastewater discl1arge permit, 
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or order issued hereunder, or any other Pretreatment Standard or Requ irement. unless such User fi rst files a 
satisfactory bond, payable to HWWS, in a sum not to exceed a value determined by the General M anager to be 
necessary to achieve consistent compliance 

(b) liabi/11y Insurance 

The General Manager may decline to issue or reissue an indiv idual wastewater discharge to any User who has 
failed to comply with any provision of this division, a previous indiv idual wastewater discharge permit, or order 
issued hereunder, or any other Pretreatment Standard or Requirement, unless the User first submits proof that it 
has obtained financial assurances sufficient to restore or repai r damage to the POTW caused by its discharge 

(c) Paymenr of Outs/anding Fees and Penalties 

The General Manager may decl ine to issue or reissue an individual wastewater discharge permit to any User 
who has failed to pay any outstanding fees, fines or penalties incurred as a result of any provision ofth1s d1v1sion, 
a previous individual wastewater discharge permit, or order issued hereunder. 

(d) Waler Supply Severance 

Whenever a User has violated or continues to violate any provision of this di vision, an individual wastewater 
discharge perm it, or order issued hereunder, or any other Pretreatment Standard or Requirement, water service 
to the User may be severed. Service wil l recommence, at the User's expense, only after the User has satisfactorily 
demonstrated its ability to comply 

le) Pub/,c Nuisances 

A violation of any provision of this division, an individual wastewater discharge permit, or order issued 
hereunder, or any other Pretreatment Standard or Requirement is hereby declared a publ ic nuisance and shall be 
corrected or abated as directed by the General Manager. Any person(s) creatmg a publ 1c nuisance shall be subject 
to the prov isions of Chapter 32 of the City of Harlingen Code of Ordinances governing such nuisances, including 
re imbursing the City of Harlingen or HWWS for any costs incurred in removing, abating, or remedy ing said 
nuisance. 

(fl Con1rac1ar lts1ing 

Users which have not achieved compliance with applicable Pretreatment Standards and Requirements are not 
el igible to rece ive a contractual award for the sale of goods or services to the C ity of Harlingen or HWWS. 
Existing contracts for the sale of goods or services to the Ci ty of Harlingen or HWWS held by a User found to 
be in Significant Noncompl iance with Pretreatment Standards or Requirements may be terminated at the 
discretion of the General Manager 

Sec. 48-270 • A ffirmative Defenses to Discharge Violations 

la) Prohib11ed Discharge Star,dards 

(1) A User shall have an affirmative defense to an enforcement action brought against i t for noncompliance 
with the general prohibitions m Section 48-259(a) of th1s subdivision or the speci fic prohibitions of Section 
48-259(a)(2)c. through t of this subdivision if 1t can prove that it did not know, or have reason to know, 
that its discharge, alone or in conJunction with discharges from other sources, would cause Pass T hrough or 
Interference and that eit her· 

a. A Local Limit exists for each pollutant discharged and that the User was in compliance w ith each limit 
directly prior to, and during, the Pass Through or Interference; or 

b. No Local L imit exists, but the discharge did not change substantially in nature or constituents from 
the User's prior discharge when HWWS was regularly in compl iance with its NPDES permi t, and in 
the case of Interference, was in compl iance with applicable sludge use or disposal requirements. 

lb) Bypass 

(1) For the purposes of this Section, 

a. Bypass means the intentional diversion of waste streams from any portion of a User's treatment 
facil ity. 

b. Severe property damage means substantial physical damage to property , damage to the treatment 
facilities which causes them to become inoperable, or substantial and permanent loss of natural 
resources which can reasonably be expected to occur in the absence of a bypass Severe property 
damage does not mean economic loss caused by delays in production. 

(2) A User may allow any bypass to occur which does not cause Pretreatment Standards or Requirements to be 
violated, but only if it also is for essential maintenance to assure efficient operation. These bypasses arc 
not subject to the provision of paragraphs (bX3) and (b)(4) of this Section. 

(3) Bypass Notiflcations 

a. I f a User knows in advance of the need for a bypass, it shall submit prior notice to the General Manager, 
at least ten ( I 0) days before the date of the bypass, i f possible. 

b. A User shall submit oral notice to the General Manager of an unanticipated bypass that exceeds 
appl icable Pretreatment Standards within twenty -four (24) hours from the time it becomes aware of 
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1he b)'pasS A wnnen submission shall also be provided ,v1thin five (5) days of the lime lhe User 
becomes a,,are of the bypass. The wrmcn subm1ss1011 shal l con1ain a descnp11011 of1he bypass and i1s 
cause, the dura1ion of the bypass, including exacl da1cs and limes, and, if the bypass has 1101 been 
corrected, the an11c1patcd lime II 1s e,pected 10 con11nue, and steps taken or planned to reduce, 
ehmmate, and prevent reoccurrence of the b) pass. The General Manager may ,va1ve the \\Tittcn report 
on a case-b)-case basis 1f the oral report has been rccel\ed within twenty-four (24) hours. 

(4) Bypass 

a. Bypass 1s proh1b1ted, and the General Manager ma) take an enforcemem acuon against a User for a 
bypass, unless 

l. Bypass ,vas unavoidable 10 prcvenl loss of I ife, personal in Jury, or severe property damage, 

2. There were no feasible allernauves 10 the b) pass, such as the use of aux1hat) 1rea1ment foc1h11es, 
retention of untreated ,vas1es, or maintenance dwing normal periods of equipment d0\vn11me This 
cond111on 1s not sa11sfied 1f adequate back-up equipment should have been installed in the exercise 
of reasonable engineer mg j udgemenl to prevenl a bypass which occurred during normal periods 
of equ1pmen1 down11me or preven1a11ve mamtcnance, and 

3. The User submmed notices as required under paragraph (b)(J) of1h1s section 

b. The General Manager may approve an an11c1pated bypass, after cons1denng its adverse effects, 1f lhe 
General Manager establishes 1hat it will mee1 1he three cond111ons listed in paragraph (b)(4) of 1his 
ecuon 

Fl ALLY E ACT E D T HIS 15 th day of July 2026. at a regular meeting of the 
Flective Commission of the City of llarlingcn, Texas at which a quorum v.as present and 
which was held in accordance with I EXAS GOVENRNMENT CODE, TITLI·. 5, SUB'I ITLE 
A, CHAPTER 551 I. 

Nonna Sepulveda Mayor 

ATTEST: 

\ lvr I I kn, 1 City Secretary 
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AGENDA ITEM 

EXECUTIVE SUMMARY 

Meeting Date: August 5, 2026 

Agenda Item: 

Consideration and possible action to approve the Investment Report for the City of Harlingen for the quarter ending June 30, 2026. 

Prepared By (Print Name): 
Title: 

Signature: 

Brief Summary: 

The investment report shows the total amount of cash and investments in summary and detail. The report includes types of 
investments, interest rates, maturity dates and portfolio composition. 

Highlights: 

$68,124,527 Total Book Value of all City funds on June 30, 2026 
$ 673,639 Interest earned during quarter 
$ 2,147,284 Net Income (October 1, 2025 to June 30, 2026) Cumulative 

3.746% Weighted Average 

The graphical summary of the City's portfolio is displayed on pages s -9. The City of Harlingen manages and invests funds with three 
objectives, listed in order of priority: Preservation and Safety of Principal, Liquidity, and Yield. All investments comply with the Public 
Funds Investments Act (PIFA). 

Funding (If applicable): 

Are funds specifically designated in the current budget for the full amount for t his purpose? 

•1f no, specify source of funding and amount requested: No Funds Required. 

Finance Director's approval: ~J Yes 

Staff Recommendation: 

Staff recommends approval. 

City Manager's approval : 
Comments: 

I OtyAttome\lsapp,oval, _,,#~ ~ 

D Yes CJ No• 

D No D N/A 

Q No D N/A 

□ No D N/A 



INVESTMENT REPORT 
FOR THE QUARTER 
APRIL 1, 2026 TO JUNE 30, 2026 

August 5, 2026 

Presented by: 
Robert Rodriguez 
Finance Director 

CITY OF 

HARLINGEN 
TEXAS 
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Credit Rating Summary 
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Benchmark Comparison 
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City of Harlingen 

Agenda Item Request Form 

We hereby request the following item to be added to August 05, 2026, City Commission 
Agenda: 

Consideration and possible action to approve the testing and potential installation of 
speed humps in the following location{s): 

1. Camelot Drive 
2. 21 st Street between Bowie and Crockett 

r, Dist. 1 



Meetina Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 5, 2026 
Agenda Item: 

Public hearing to approve an Ordinance on First Reading for a request for a Special Use 
Permit (SUP) to allow an adult business (bar) in a General Retail ("GR") District located 
at 112 E. Jackson Street, bearing a legal description of Lot 6, Block 58, Harlingen 
Original Townsite. Applicant: Veronica Rosas 

Prepared By: 
Title: 

Signature: 

Project Timeline 

Ana Hernandez, AICP, CNU-A 
Planning and Development Director/ 
Special Projects Director 

~ ·ur:y-~/?-ntHird~~ 
· ~ 

Brief Summarv: 

• June 08, 2026 - Application for Special Use Permit (SUP) submitted to the city. 
(ATTACHMENT I) 

• June 27, 2026 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• June 26, 2026 - In accordance with State and local law, notice of required public 
hearings mailed to all property owners within 200 feet of subject tract. 

• July 14, 2026 - Public hearing and consideration of requested Special Use Permit 
by the Planning and Zoning Commission (P&Z). 

• August 05, 2026 - Public hearing and consideration of requested SUP via 1st 

ordinance reading scheduled before the City Commission. 
• August 19, 2026 - Pending approval of 1st ordinance reading, consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Pursuant to Section 111-62 of the City of Harlingen Code of Ordinances, a 
bar/lounge in a General Retail ("GR") District requires the approval of a Special 
Use Permit by the City Commission. 

• The subject property was previously the location for Quelle Boutique. The 
applicant is requesting a Special Use Permit (SUP) to operate a bar/lounge as the 
business owner at 112 E. Jackson Street. The proposed bar will operate under the 
name, "Sleepwalkers". The subject property is in the Downtown Improvement 
District. There is no requirement for off-street parking in the Downtown 
Improvement District for new uses which occupy existing buildings. The proposed 
hours of operation will be seven days a week from 3 PM to 2 AM. The applicant 
intends to have live musical performances on Friday and Saturday. They will 
have recorded music on Monday through Thursday. (ATTACHMENT II). 

• Surrounding properties are zoned General Retail ("GR") District in all directions. 
Surrounding land uses include Chyann's Specialty Cafe, The Salvation Army 
family store, Armando's Tuxedos, The Antique Emporium, Paul Gonzales 
Insurance, and other commercial establishments. (ATTACHMENTS Ill) 

• The City of Harlingen Downtown Improvement District office, Building lnsoections 



Division, Fire Prevention Bureau, Health and Police Departments reviewed the 
SUP application. The departments reported no objection to the proposed request 
subject to adhering to the Harlingen Code of Ordinances and procedures 
administered by each department. The Downtown Improvement District staff met 
with the applicant to review district overlay guidelines. (ATTACHMENTS IV-VIII). 

• The applicant must obtain and maintain the proper State and City permits. 

• At present, staff have not received any phone calls, letters or e-mails with 
concerns regarding this business. Staff had sent out seventeen (17) legal notices 
to surrounding property owners. 

• In accordance with the zoning ordinance, the P&Z and City Commission may 
impose requirements and conditions of approval as are needed to ensure that a 
use requested by a SUP is compatible and complementary to adjacent properties. 

Fundin licable : 
,··········1 

Are funds specifically designated in the current budget for the full i I Yes : No* 
L__J amount for this purpose? ~ j 

*If no, specify source offunding and amount requested: 

Finance Director's approval: 

Staff Recommendation: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. The Special Use Permit, if approved, will be limited to one year. 
Subsequent approval is required to continue operation of the 
establishment. 

2. Obtaining and maintaining the proper State and City permits; and, 

3. Providing video surveillance with a minimum 30-day retention; and, 

: N/A 

4. Complying with the requirements administered by Downtown Improvement 
District, Planning and Zoning, Building Inspections, Fire Prevention, Health 
and Police Departments. 

5. Hours of operation are 3 p.m. to 2 a.m. seven days a week. 

6. Provide a licensed security guard during peak hours of operation, from 9 
PM to 2 AM. 

City Manager's approval: No 1-t,iJ/A 

Comments: 

City Attorney's approval: No [ ... J N/A 





























AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: Au ust 5, 2026 

Public hearing to approve an Ordinance on First Reading for a request to rezone from 
Not Designated ("N") District to Neighborhood Services ("NS") District for a 0.05-acre 
tract of land located between Lot 27, Block 2, Land L Subdivision and Lot D, Block 4, 
Southwest Harlingen Addition Subdivision, located on the west side of K Street, 
a roximatel 48 feet north of Filmore Avenue. A licant: James De Leon 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: ~~ 

Brief Summarv: 

Project Timeline 

• May 27, 2026 - Application for rezoning submitted to the City. (ATTACHMENT I). 
• June 26, 2026 - In accordance with State and local law, notice of the required 

public hearing mailed to all property owners within a 200 feet radius of subject 
tract. 

• June 27, 2026 - In accordance with State and local law, notice of the required 
public hearings was published in the Valley Morning Star. 

• July 14, 2026 - Public hearing and consideration of the requested rezoning by the 
Planning and Zoning Commission (P&Z). 

• August 5, 2026 - Public hearing and consideration of requested rezoning via 1st 

ordinance reading scheduled before the City Commission. 
• August 19, 2026 - Pending approval of 1st ordinance reading, consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• James Deleon, the applicant and property is requesting to rezone the subject 
property from Not Designated ("N") District to Neighborhood Services, ("NS") 
District to allow for additional off-street parking spaces and a detached residential 
dwelling unit. (ATTACHMENT 11) 

• The subject property is currently vacant. The property has 16.18 feet of frontage 
on South "K" Street and a depth of 125 feet at its longest point. The said property 
is combined with a larger lot through the Cameron Appraisal District. Combined 
with the larger lot to the south of the subject property, the property has 65 feet of 
frontage on "K" Street and a depth of 130 feet at its longest point. The said larger 
lot to the south is developed with an existing 1,210 sq. ft. commercial building . 

• The surrounding properties are zoned Residential , Single Family ("R-1) to the 
north and east, and Neighborhood Services ("NS") to the south and west. The 
surroundinQ land uses consist of sinQle family residential use to the north and 



east, a commercial building to the south and a duplex to the west. 
(ATTACHMENT II and V). 

• The Future Land Use Plan (FLUP) component of the Harlingen Horizon - A City 
on the Rise Comprehensive Plan shows this area as low density residential. 
Although the request is not consistent with the Future Land Use Plan, it is 
consistent with the Neighborhood Services ("NS") zoning to the south and west of 
the subject property. (ATTACHMENT IX). 

• To the present, the Planning and Zoning Department has not received any 
opposition to the requested rezoning. 

Fundin licable : 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 

Yes 

*If no, specify source of funding and amount requested: 

Finance Director's approval: [] Yes No LJ NIA 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: /j/j [-__ -_--_-_·_·_-_-_] Yes ( l ·--~ ___ _ No [ ___ ~ /A 

Comments: 

City Attorney's approval: 0 Yes D No N/A 







Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 5, 2026 
Agenda Item: 

Public hearing to approve an ordinance on first reading for a request to rezone from 
Residential, Single Family ("R-1 ") District to Planned Development ("PD") District to allow for 
a Residential, Single-Family development with smaller lot sizes for a 5.06-acre tract of land, 
more or less, out of Block 16, Survey 42, Stuart Place Subdivision located west of Paloma 
Lane, approximately 1,069.84 feet south of U.S. Business 83. Applicant: M2 Engineering c/o 
Mobeen Ahmed 

Prepared By: 
Title: 

Signature: 

Project Timeline 

Ana Hernandez, AICP, CNU-A 
Planning and Development Director/ 
Special Projects Director 

~~ 
Brief Summary: 

• May 11 , 2026-Application for a rezoning submitted to the City. (ATTACHMENT I) 
• May 28. 2026- Drainage report approved by the Engineering Department. 
• June 26, 2026- In accordance with State and local law, notice of required public 

hearings mailed to all property owners within 200 feet of subject tract. 
• June 27. 2026 - In accordance with State and local law, notice of required public 

hearings published in the Valley Morning Star and mailed to all property owners within 
200 feet of subject tract. 

• July 14, 2026- Public hearing and consideration of requested rezoning by the 
Planning and Zoning Commission (P&Z). 

• August 5, 2026- Public hearing and consideration of requested rezoning via 1st 
ordinance reading scheduled before the City Commission. 

• August 19, 2026 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 
• M2 Engineering, PLLC, on behalf of Elite Properties 5, LLC (Mobeen Ahmed), is 

requesting to rezone the subject property from the Residential Single-Family ("R-1 ") 
District to a Planned Development ("PD") District to allow the development of a single­
family residential subdivision with reduced lot sizes. (ATTACHMENT Ill). 

• The subject property is currently vacant and the property is being subdivided under 
the name of Gems Village Subdivision. It has approximately 315.00 feet of frontage 
along Paloma Lane and a maximum depth of 700.10 feet. Paloma Lane is currently a 
two-lane paved street without curb and gutter. (ATTACHMENT Ill) 

• According to the Planned Development (PD) site plan, the developer is proposing a 
26-lot single-family residential subdivision featuring reduced lot sizes to accommodate 
drainage requirements. The development will include a 60-foot-wide public right-of­
way with a 37-foot-wide paved streets with curb and gutter. All residential lots will 
front an interior public street. 

• The proposed lot sizes range from 4,424 square feet to 6,888.75 sauare feet. The 



development will provide minimum building setbacks of 20 feet from the front property 
line, 5 feet from interior side property lines, 10 feet from corner side property lines, 
and 10 feet from the rear property line (ATTACHMENT IV). 

• The surrounding properties are zoned General Retail ("GR") District to the north and 
west, Residential, Single-Family ("R-1") District to the south and east, and 
Residential, Multi-Family ("M-2") District to the east. Surrounding land uses include 
vacant land to the south, single-family residences to the east, a wellness spa to the 
north, and vacant commercial property to the west. (ATTACHMENT VI). 

• The Planned Development request was reviewed by the Engineering Department, the 
Fire Marshal's Office (Fire Department), and the Building Inspections Division. If the 
Planned Development request is approved, the Building Inspections Division will 
require construction plans prepared in accordance with the 2024 IBC (International 
Building Code) Family of Codes once home construction begins. The Fire Marshal's 
Office (Fire Department) recommends approval of the Planned Development request, 
subject to the applicant's compliance with all applicable codes, regulations, 
ordinances, and standards required through the subdivision and/or construction 
permitting processes. The Engineering Department recommends approval of the 
proposed Planned Development request, subject to the conditions outlined herein. 
(ATTACHMENT VII - IX) 

• The Future Land Use Plan (FLUP) component of the Harlingen Horizon - A City on 
the Rise Comprehensive Plan designates the subject property as Low Density 
Residential. The proposed Planned Development is consistent with the Future Land 
Use Plan designation and is compatible with the existing land uses to the south and 
east. (ATTACHMENT X). 

• To date, one inquiry has been received regarding the request; however, no opposition 
has been received from surrounding property owners. Staff mailed thirteen notices to 
surroundin ro ert owners. 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 

[] Yes No* 

*If no, specify source of funding and amount requested: 

Finance Director's approval: n Yes LJ No :::~ NIA 

Staff Recommendation: 
Staff recommends approval of the request. 

City ManaQer's approval: nA" I I Yes i I No ! ...,-iq;A 
Comments: 

City Attorney's approval: 0-Ves [~--1 No D N/A 







MeetinQ Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 5, 2026 
Agenda Item: 

Public hearing for a request for the voluntary annexation of 35.32 acres, more or less, 
tract of land situated in and being 7.40 acres of land out of Block 39, 8.08 acres of land 
out of Block 52, 17.68 acres of land out of Block 53, 1.45 acres of land out of Block 54, 
0.39 acres of land out of Block 55, 0.171 acres of Montezuma Road right-of-way and 
0.170 acres of Breedlove Road right-of-way, all of the David and Stephenson Subdivision 
and request for the voluntary annexation and establishment of initial zoning as 
Residential, Multi-Family ("M-2) District upon annexation for approximately 3.536 acres, 
more or less, being and part of a 25.24-acre tract located in Block 53, David and 
Stephenson Subdivision, said 3.56 acres being 2.912 acres of said Block 53 and 0.624 
acres of existing Montezuma Road right-of-way lying south of and adjacent to said 2.912 
acres, located on Montezuma Road approximately 684 feet west of Briggs Coleman 
Road. Applicants: Cameron Countv Drainaae District #5 and Luis H. Villarreal 

Prepared By: Ana Hernandez, AICP, CNU-A 

Project Timeline 

Title: Planning and Development Director/ 
Special Projects Director 

Signature: ~ .;:..r.v~/Jirfttz,u~'~ 
·~ 

Brief Summarv: 

• April 21, 2026 -Application for annexation of Cameron County Drainage District 
No. 5 property submitted to the City. Application deemed incomplete pending 
submittal of survey and metes and bounds description. (ATTACHMENT 1-111) 

• June 9. 2026- Application for annexation and establishment of zoning for Luis 
Villarreal property submitted to the City. Application deemed incomplete pending 
submittal of survey and metes and bounds description. (ATTACHMENT IV-VI) 

• June 23, 2026 - Metes and bounds description and survey for the Luis Villarreal 
property submitted to the City. Application deemed complete. 

• June 26, 2026 - In accordance with State and local law, notice of required public 
hearings mailed to property owners within 200 feet of subject tract. 

• June 27, 2026 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• June 29, 2026 - Metes and bounds description and survey for the Cameron 
County Drainage District No. 5 property submitted to the City. Application 
deemed complete. 

• July 10, 2026 - Posting of the public notice on the city's website. 
• July 14, 2026 - Public hearing to recommend the annexation and the rezoning by 

the Planning and Zoning Commission. 
• August 5, 2026 - Public hearing and consideration of annexation and rezoning by 

the City Commission via First Ordinance Reading. 
• August 19, 2026 - Public hearing and consideration of annexation ordinance by 

the City Commission via Second and final reading. 

Summarv 



• Luis Villarreal, the property owner, has requested the voluntary annexation of 
3.536 acres of land, and Cameron County Drainage District No. 5, the property 
owner, has requested the voluntary annexation of 35.32 acres of land. The subject 
properties are contiguous to the City limits via the current boundary line located 
300 ft. north of the right-of-way line on Loop 499 between Breedlove and Briggs 
Coleman Roads. (Attachment I-VI) 

• Pursuant to Section 43.106 of the Texas Local Government Code, the entire width 
of a county road fronting the subject property must also be included in the 
annexation request if the road is owned or maintained by county. According to the 
Cameron County road inventory file, Breedlove and Montezuma Road located 
along the subject properties are currently maintained by the County. Therefore, 
the subject roads right-of-way are included in the annexation request. 

• The subject 3.536 acres of land is currently vacant and unsubdivided. The 
property has 603 feet of frontage on Montezuma Road and depth of 255 feet at its 
longest point. The property owner is proposing to subdivide the property into an 
eight lot multi-family subdivision under the name of Herbey Subdivision . The 
requested annexation for the 35.32 acres of land which consists of the 3rd Street 
drain and the associated detention pond will facilitate the annexation of the 
proposed Herbey Subdivision with the required drainage improvements. 
(ATTACHMENT II-VIII) 

• Water services for this property will be provided by East Rio Hondo Water Supply 
Corporation. Sewer services will be provided by Harlingen Waterworks System. 

• Upon annexation, the said 3.536 acres of land will be zoned to Residential , Multi­
Family ("M-2") District. The property owner is proposing to develop the subject 
property with two duplexes on each of the above-described lots. (ATTACHMENT 
IX) 

• The Future Land Use Plan (FLUP) component of the Harlingen Horizon - A City 
on the Rise Comprehensive Plan shows this area as low density residential. 
Although the requested initial zoning is not consistent with the Future Land Use 
Plan, it is consistent is the multi-family land use to the south and southwest of the 
subject property. (ATTACHMENT X) 

• To the present, staff has not received any calls in objection to the requested 
annexation and establishment of initial zoning. 

• The subject annexation will require three public hearings and two readings of the 
ordinance. The above timeline delineates the annexation and rezoning process. 

• In 2026 the city has annexed 43.1550 acres of land thus far. In 2025 the city 
annexed a total of 585.37 acres. In 2024 the city annexed a total of 103.94 acres. 
In 2023, the city annexed 19.94 acres. In 2022, the city annexed 71.1 acres. In 
2021 , the city annexed 1.47 acres. 

Funding (if applicable): 



Are funds specifically designated in the current budget for the full r l Yes 
amount for this ur ose? , , 
*If no, specify source of funding and amount requested: 

Finance Director's approval: Yes No • N/A L __ .1 

Staff Recommendation: 

Staff recommends a roval of the annexation and initial zonin 

City Manager's approval: [:] Yes No ~N/A 

Comments: 

City Attorney's approval: C--fYes [J No [:::::::] N/A 







AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: August 5, 2026 

Agenda Item: 
Public hearing on an ordinance of the City Commission of the City of Harlingen, Texas, 
amending Chapter 105, "Flood Damage Prevention", of the Code of Ordinances; amending 
definitions; updating flood hazard data and floodplain management standards; clarifying the 
authority, duties, and administration of floodplain regulations; revising floodplain development 
permit, review, and variance procedures; establishing compensatory storage requirements and 
no-adverse-impact floodplain management standards; revising flood hazard reduction 
requirements for residential, nonresidential, critical facility, manufactured home, recreational 
vehicle, and subdivision development; establishing additional elevation, foundation, 
floodproofiog, and floodplain encroachment standards, establishing additional regulations for 
development within flood hazard areas; providing for severability; providing for codification; 
providing for conflicts; and providing an effective date. Applicant: City of Harlingen. 
Attachment (Planning & Development) 

Prepared By: 

Brief Summary: 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 

City Manager approval: "71' 
/J~ ~ om~ 

City Attorney's approval: //£/ (_/ L 
, ,, 

'--

fom, rei•ised 04/29/09 







Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 5, 2026 
Agenda Item: 

Public hearing to approve an ordinance on first reading for a request for a Special Use 
Permit (SUP) to allow a storage container in a General Retail ("GR") District located at 
602 and 606 W. Van Buren Avenue, bearing a legal description of Lots 13 through 16, 
Block 64, Harlingen Original Townsite Subdivision. Applicant: Javier Rodriguez c/o 
Logos Community Church. 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: ~,._ry/? 1 

d 

Brief Summarv: 
Project Timeline 

• May 21, 2026 - Application for Special Use Permit (SUP) submitted to the City. 
(ATTACHMENT I) 

• July 17, 2026 - In accordance with State and local law, notice of required public 
hearings mailed to all property owners within 200 feet of subject tract. 

• July 18, 2026 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• July 28, 2026- Public hearing and consideration of requested Special Use Permit 
by the Planning and Zoning Commission. 

• August 5, 2026 - Public hearing and consideration of requested Special Use 
Permit via 1st ordinance reading scheduled before the City Commission. 

• August 19, 2026 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per the Code of Ordinances, a storage container in a General Retail ("GR") 
District requires the approval by the City Commission. 

• The applicant is requesting a Special Use Permit to allow a storage container on 
the subject property to store tables, chairs, and flood prevention equipment. 
(ATTACHMENT II) 

• There is an existing 13,000 sq. ft. commercial building on the property. The east 
part of the building comprises church office and classroom space. The west part 
of the building is the church service location. The four Lots that comprise the 
subject property have 100 feet of frontage along W. Van Buren Avenue and a 
depth of 140 feet for a total area of 14,000 sq. ft. (ATTACHMENT Ill-VI) 

• According to the site plan submitted, the applicant is proposing a 20 ft. long x 8 ft. 
wide x 8 ft. height storage container to be located on the northwest corner of the 
property. (ATTACHMENT 11,VI) 

• Surrounding properties are zoned General Retail ("GR") District in all directions. 
(ATTACHMENT Ill). Surrounding land uses consist of a parking lot to the north, 
vacant buildings to the east and south, Gutierrez Park to the southeast, Magic 
Valley Motors to the southwest, and World Impact Now N2NCU to the west. 
(ATTACHMENT VII) 



• The Building Inspections Department, and the Fire Prevention Bureau have 
reviewed the application and have reported no objection to the requested Special 
Use Permit subject to complying with all applicable codes and regulations. 
(ATTACHMENT VIII and IX) 

• In accordance with the Zoning Chapter of the Code of Ordinances, the P&Z 
Commission and City Commission may impose requirements and conditions of 
approval as are needed to ensure that a use requested by a SUP is compatible 
and complementary to adjacent properties. 

• To present, the Planning and Development Department has not received any calls 
in o osition to the re • ermit. 

able: 

Are funds specifica lly designated in the current budget for the full I J Yes i -··1 No* 
amount for this purpose? I ____ ! L ___ J 

*If no, specify source of funding and amount requested: 

Finance Director's approval: 

Staff Recommendation: 
Staff recommends approval of the special use permit subject to complying with the 
following conditions: 

1. The Special Use Permit will be limited to ninety days; 

2. The container must be located in the rear of the property and screened 
from public view; and 

3. Complying with the requirements administered by Planning and Zoning, 
Building Inspections, and Fire Prevention Departments. 

City Manager's approval: Yes 

t,.Pfes r-1 No • I N/A 











MeetinQ Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 5, 2026 
AQenda Item: 

Public hearing to approve an Ordinance on First Reading for a request for a Special Use 
Permit (SUP) to allow a food truck park in a General Retail ("GR") District, located at 215 
E. Monroe Avenue, bearing a legal description of Lot 9, Block 35, Harlingen Original 
Townsite Subdivision. Applicant: Candid Montiel 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 

Signature: ~-~r=y~nl"ft_ ~~1~ 
d 

Brief Summary: 

Project Timeline 

• June 1, 2026 -Application for Special Use Permit (SUP) submitted to the City. 
(ATTACHMENT I) 

• July 16, 2026 - In accordance with State and local law, notice of required public 
hearings mailed to all property owners within 1000 feet of subject tract. 

• July 18, 2026 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• July 28, 2026 - Public hearing and consideration of requested Special use permit 
by the Planning and Zoning Commission (P&Z). 

• August 5, 2026 - Public hearing and consideration of requested SUP via 1st 

ordinance reading scheduled before the City Commission. 
• August 19, 2026 - Pending approval of 1st ordinance reading, consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Pursuant to the Code of Ordinances, a Food Truck Park in a General Retail ("GR") 
District requires the approval of a Special Use Permit (SUP) by the City 
Commission. 

• Candid Montiel, the applicant, is requesting a special use permit to allow a Food 
Truck Park with a maximum of 6 food trucks to be located at 215 E. Monroe 
Avenue. (ATTACHMENTS II AND Ill). 

• There is an existing 4,200 square foot carport on the property. The subject 
property has 50.00 feet of frontage on East Monroe Avenue and a depth of 140.00 
feet at its longest point. 

• Based on the site plan and the information submitted by the applicant, the 
proposed food truck park is to be located underneath the existing carport. The 
proposed days and hours of operation are every day from 6am - 2am. The 
applicant proposes to lease a total of six food truck spaces, with three spaces 
located on the west side of the property and three spaces located on the east 
side. Additionally, the applicant is proposing a centralized dining area between the 
food truck spaces, which will include tables and chairs for customer seating. A 
total of 29 parking spaces are required for the proposed development. Eight on-



street parking spaces are provided along East Monroe Avenue. The rest of the 
required parking will be accommodated through shared parking agreements with 
surrounding property owners. (ATTACHMENT V) 

• Adjacent zoning is General Retail ("GR") District in all directions. Surrounding land 
uses include the Bushcreek Pain Management Center to the west; retail 
businesses, a barbershop, the RGV Chapter of IEC, and the Eric Flores campaign 
office to the east; a parking lot serving the Harlingen Housing Authority and vacant 
property to the south; and the Girl Scouts of Greater South Texas, vacant lots, 
and apartments to the north. (ATTACHMENT VI) 

• The City of Harlingen Building Inspections Division, Fire Prevention Bureau, 
Downtown District, Health, and Police Departments reviewed the Special Use 
Permit application. These departments indicated no objection to the proposed 
request, subject to the applicant submitting a complete set of construction plans 
for review and compliance with all applicable City of Harlingen and State of Texas 
codes and ordinances. (ATTACHMENTS VII-XI) 

• The applicant shall obtain and maintain all required State and City permits 
applicable to the proposed use. 

• At this time, the Planning and Zoning Department has not received any objections 
to the request from surrounding property owners. 

• The Future Land Use Component of the Harlingen Horizon - A City on the Rise, 
Comprehensive Plan, designates this area as Mixed Use. (ATTACHMENT XII) 

• In accordance with the zoning ordinance, the Planning and Zoning Commission 
and City Commission may impose additional requirements or conditions of 
approval, as deemed necessary, to ensure that the use requested through the 
Special Use Permit (SUP) is compatible with and complementary to adjacent 
properties. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full l' 

amount for this purpose? ..... . 
Yes 

*If no, specify source of funding and amount requested: 

Finance Director's approval: ; ] Yes r·····1 No r· ··1 N/A 
Staff Recommendation: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. Obtaining and maintaining all required State and City permits; 
2. Providing and maintaining the required parking in accordance with City 

regulations; 
3. Hours of operation shall be Sunday through Saturday 6am - 2am; 
4. Providing video surveillance with a minimum thirty-day video retention 

period; and 
5. Complying with all applicable requirements administered by the Planning 

and Zoning Division, Building Inspections Division, Fire Prevention Bureau, 
Downtown District, Health, and Police Departments. 



City Manager's approval: 0o/ 
Comments: 

, ·-··1 Yes 

L_J 

s 

f I No 
I 

I No 

1-.JwA 
LJ 

N/A 









AGENDA ITEM 
EXECUTIVE SUMMARY 

MeetinQ Date: August 5, 2026 
Agenda Item: 

Public hearing on an Ordinance on First Reading for the release from the City of 
Harlingen Extraterritorial Jurisdiction (ET J), consisting of all of Block 54 (9.92 acre tract), 
McLeod Hood Properties No. 1, located on the south side of FM 508 approximately 
4,000 feet east of FM 509. Applicant: Ezekiel Robles on behalf of Sandra Robles 

Prepared By: Ana Hernandez, AICP, CNU-A, CPM 
Title: Planning and Development Director/Special Projects 

Director 

Signature: 

Brief Summary: 

Project Timeline 

• June 30, 2026 -Application for the release from the ET J submitted to the City. 
Application deemed incomplete pending submittal of warranty deed and letter of 
authorization. (ATTACHMENT I). 

• July 1, 2026- Warranty deed and letter of authorization submitted. Application 
deemed complete. 

• August 5. 2026 - Public hearing and consideration of requested release from the 
ET J via p t ordinance reading scheduled before the City Commission. 

• August 19. 2026 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Pursuant to Section 42.101-105, of the Texas Local Government Code, a resident 
of an area in a municipality's extraterritorial jurisdiction may file a petition with the 
municipality in accordance with this subchapter for the area to be released from 
the extraterritorial jurisdiction. The owner or owners of the majority in value of an 
area consisting of one or more parcels of land in a municipality's extraterritorial 
jurisdiction may file a petition with the municipality in accordance with this 
subchapter for the area to be released from the extraterritorial jurisdiction . 

• Ezekiel Robles on behalf of Sandra Robles Abby Lopez, the property owner is 
requesting for the subject property to be removed from the City Extraterritorial 
Jurisdiction (ET J). 

• There is an existing 1,428 residential structure on the property. It is located within 
the City 3. 5 mile ET J. The property has 450 feet of frontage on FM 508 and depth 
of 960 feet. The developer is proposing to subdivide the property through the 
County. (ATTACHMENT 11-V) 

• The subject release from the City ET J will require one public hearing and two 



ordinance readings of the ordinance. The above timeline delineates the release 
from the ET J process. 

Fundin licable : 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 
r--·-·, 
l __ __J Yes 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: 

Comments: 

Yes n No* 

No 

City Attorney's approval: r (fYes L __ _J No □ N/A 

Attachment I 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: August 5, 2026 
Agenda Item: 

Public hearing to approve an Ordinance on First Reading for a request an ordinance of 
the City Commission of the City of Harlingen, Texas amending the Harlingen Horizon -A 
City on the Rise Comprehensive Plan, Chapter 2, Land Use and Development, Map 5, 
Future Land Use Map, by changing the designation of the Future Land Use Map from 
Not Designated to Low-Density Residential for the following parcels: Parcels located 
from FM 509 near the intersection of Hanson Road; parcels located near the intersection 
of South Dilworth Road and Country Lane; parcels located near South Palm Court Drive; 
parcels within the Subdivision located near Park Lane West and Lexington Avenue; area 
around the intersection of West Lafayette Street and Chester Park Road; and area near 
Wilson Road and Stonegate Drive, and changing the designation from Not Designated to 
Medium Density Residential for a property located near the intersection of Wilson Road 
and Ramsey Road; and updating properties located along Wilson Road near its 
intersection with Interstate 69E to reflect institutional, medium density residential , and 
recreational/open space future land uses; and additional future land use designation 
revisions throughout the map reflecting data updates. Applicant: City of Harlingen 

Prepared By: Ana Hernandez, AICP, CNU-A 

Project Timeline 

Title: Planning and Development Director/ 
Special Projects Director 

Signature: ~~ 

Brief Summary: 

• June 6, 2026 - In accordance with State and local law, notice of the required 
public hearings was published in the Valley Morning Star. 

• June 23, 2026 - Public hearing and consideration of the requested amendment by 
the Planning and Zoning Commission (P&Z). Meeting cancelled due to lack of 
quorum. 

• June 27, 2026 - In accordance with State and local law, notice of the required 
public hearings was published in the Valley Morning Star. 

• July 14, 2026 - Public hearing and consideration of the requested amendment by 
the Planning and Zoning Commission (P&Z). 

• August 5, 2026 - Public hearing and consideration of requested amendment via 
1st ordinance reading scheduled before the City Commission. 

• August 19, 2026 - Pending approval of 1st ordinance reading , consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• The City of Harlingen is requesting to amend the Harlingen Horizon- A City on the 
Rise Comprehensive Plan, Future Land Use Map, as a FLUM update for "clean 
uo" of thinos that have been discovered since the plans adoption last year. In 



general, the FLUM update consists of general map adjustments, future land use 
designation updates, and existing land use designation updates. 

• The attached technical memorandum and map delineate the updates to the 
Future Land Use Map. 

Fundina (if applicable): 

Are funds specifically designated in the current budget for the full [ Yes LJ No* 
amount for this purpose? 1 

r 

*If no, specify source of funding and amount requested: 

Finance Director's approval: I-] Yes 
r·---, 

L .. .I N/A 1 ! No 
•····-·-···-···· 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: [_J Yes No l~ /A 

Comments: 

City Attorney's approval: [c l Yes r---i No ~--·:i N/A 







Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 5, 2026 
Agenda Item: 

Consideration and possible action to approve an Ordinance on First Reading for a 
request for a Special Use Permit (SUP) to allow an adult business (bar) in a General 
Retail ("GR") District located at 112 E. Jackson Street, bearing a legal description of Lot 
6, Block 58, Harlingen Original Townsite. Applicant: Veronica Rosas 

Prepared By: Ana Hernandez, AICP, CNU-A 

Project Timeline 

Title: Planning and Development Director/ 
Special Projects Director 

Signature: ~ ~n 1 

d 

Brief Summary: 

• June 08, 2026 -Application for Special Use Permit (SUP) submitted to the city. 
(ATTACHMENT I) 

• June 27, 2026 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• June 26, 2026 - In accordance with State and local law, notice of required public 
hearings mailed to all property owners within 200 feet of subject tract. 

• July 14, 2026 - Public hearing and consideration of requested Special Use Permit 
by the Planning and Zoning Commission (P&Z). 

• August 05, 2026 - Public hearing and consideration of requested SUP via 1st 

ordinance reading scheduled before the City Commission. 
• August 19, 2026 - Pending approval of 1st ordinance reading, consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Pursuant to Section 111-62 of the City of Harlingen Code of Ordinances, a 
bar/lounge in a General Retail ("GR") District requires the approval of a Special 
Use Permit by the City Commission. 

• The subject property was previously the location for Quelle Boutique. The 
applicant is requesting a Special Use Permit (SUP) to operate a bar/lounge as the 
business owner at 112 E. Jackson Street. The proposed bar will operate under the 
name, "Sleepwalkers". The subject property is in the Downtown Improvement 
District. There is no requirement for off-street parking in the Downtown 
Improvement District for new uses which occupy existing buildings. The proposed 
hours of operation will be seven days a week from 3 PM to 2 AM. The applicant 
intends to have live musical performances on Friday and Saturday. They will 
have recorded music on Monday through Thursday. (ATTACHMENT II). 

• Surrounding properties are zoned General Retail ("GR") District in all directions. 
Surrounding land uses include Chyann's Specialty Cafe, The Salvation Army 
family store, Armando's Tuxedos, The Antique Emporium, Paul Gonzales 
Insurance, and other commercial establishments. (ATTACHMENTS Ill) 

• The City of Harlingen Downtown lmorovement District office, Building lnsoections 



Division, Fire Prevention Bureau, Health and Police Departments reviewed the 
SUP application. The departments reported no objection to the proposed request 
subject to adhering to the Harlingen Code of Ordinances and procedures 
administered by each department. The Downtown Improvement District staff met 
with the appl icant to review district overlay guidelines. (ATTACHMENTS IV-VIII). 

• The applicant must obtain and maintain the proper State and City permits. 

• At present, staff have not received any phone calls, letters or e-mails with 
concerns regarding this business. Staff had sent out seventeen (17) legal notices 
to surrounding property owners. 

• In accordance with the zoning ordinance, the P&Z and City Commission may 
impose requirements and conditions of approval as are needed to ensure that a 
use requested by a SUP is compatible and complementary to adjacent properties. 

Fundin licable : 

Are funds specifically designated in the current budget for the full [ Yes rl_
1

1 

No* 
amount for this purpose? I _ 
*If no, specify source of funding and amount requested: 

Finance Director's approval: [] Yes [-] No 

Staff Recommendation: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. The Special Use Permit, if approved, will be limited to one year. 
Subsequent approval is required to continue operation of the 
establishment. 

2. Obtaining and maintaining the proper State and City permits; and, 

3. Providing video surveillance with a minimum 30-day retention; and, 

NIA 

4. Complying with the requirements administered by Downtown Improvement 
District, Planning and Zoning, Building Inspections, Fire Prevention, Health 
and Police Departments. 

5. Hours of operation are 3 p.m. to 2 a.m_ seven days a week. 

6. Provide a licensed security guard during peak hours of operation , from 9 
PM to 2 AM. 

City Manager's approval: [-~es No L_J N/A 

Comments: 

City Attorney's approval: i~ s :_] No L N/A 



Attachment I 

- - -- -- - -
• • • • • • ~ t ' f ' • t • • I I I 

MASTERAPPLICATIONFORM 
Subr'l'll9'1P11CMOIII 
J., pei,.or, Pll!,o,11111~ e.-. 0e¥a1Qpment Depa~•. s.» E. Tyltr Aoftl,-, H 11rmg1111 t axH nsso 
E~,1· • • ...J:..- OJH!ots'> Call 19561216-5101 

PROPERTY OWNER INFORMATION 
Property OM!er Name (11 entity, attach :.uwortmQ do~m,,nt.tionJ. _ Ja,c.l __ &_o_n_V._~_ c.;..y_1._L_C ___________ _ 

Prop'11y O,m<,r Pht.lnl!I 956-792-.68-tS Property Owner EmaN !()P_!,~mpkll@g:mail,c;om 

Pr0pr.s1y 0,,m.,, Addr41$$. 760 CREST CIRCLE OR SAN MARCOS 1)( 78666 

APPUCA.NTIAUTHORl!Z.ED REPRESENTATIVE INFORMATION (Ir djft.r•nl fn>m -~) 

l Appl<:ar,1 IS ~e ""19 u Prop9r1'f 0w"9f' ($kip 50~ n hdow) 

Apphca,, t Name \loronc.:i Rosas Apphcanl Phone _ 9_56--_ 7_8_9-_2_8_9_2 _______ _ 

Apphc~nt email sleOl)Wa!k.orsharllngen@gmaU; com - ---------------------
Appl I ea n I Addr~s.11880 Mesqui1e Road, Lyford, TI( 78589 

PROPERTY l•NFORMATION 
Pt'(ljea Address 112 E Juck;un, t-t,,1,119•0 Tftxa,S 78SS0 

Propetly,'GEO ID S45SO 111 u11°'"1'C1"'!1. w l " P ih1 

Le,g.sl Dew1pi1an ~ Properly (l.ot 8tocJo.. Subdivi~•on, a~ s"°""'1 or, deed « r.urvey) 

HARLINGEN ORIGINAL TOWNSITE LOT 6 BLK 58 
GR -

CurtCil'l'I ZMino ---------~­
GR 

CuHOlll Land U'50 Re1ail Store 

OESCRIPTlON OF REQUEST 

_Ibis ioealino ,,. cuuentty • ,etalL.stor:e.. We pre..,ioo~d..an.operat.iAg car dowJ74,;iwp - Slaapealke1'5 .,..._ ___ _ 
1510 N Commerce and lost our tease al lhilt kK:.11ion. We would be openl09 lhe same ber In 1hlS-
new ulln1ng a we are purcn a~mg 

seIec1Applrcatr0n Type tS~le~ a~ thal apply) 

r
LaAd UM Chang.s 

lRoion1ng Request • $250 

Q!)Spec1al U:.e Perml • $250 
.Jr ....,,..d O«w: fn,,-ncnl D1&1111::t • $,:?SO 

"JVolun1ary " muel101"1 RequesuIn,1 Iii Z011Jng so 
.JCompretien 5"118 Pran .Aro4Wldl"Nfll R•qUlhl • S?50 

Zorun9 Board of Adfwtmtflt (ZBA) 
C Zorung Var11nco• Re<it,es1 (2BAJ. $25o 

Zoning Spocil:ll Exc.i11pt1on I ZBA) • 5260 

"1Admlol&lrclb¥8A,ppeal (ZBA) • $ 12:> 

REOOIREO ATTACHMENTS 
'l._ k.,_~llf!ail>"..OO• Mlftdl:cio lif!4d , t he-duk,l ~.1--

RtQM,i[td fgrALL AAAIIHlltDI' 
A Aflpl,cahon.Fe,e (Cheek. ot card anI1 No cash acceotl!d> 
B Valid PMt.o 10 

SubdM11lo"1Plattfn9: 
l Prel.wnlna,y C0rt11rucbon Pl~n&,Fln.-.1 Pl3J 
r R~h;11 • S2S0 
r Vae&iiAt PLal • i oo 
I Suborf.v1sr011'1 v.in.:inc:o - U5 (~11ch, 

ot"r ~i;aunt,: 
L L1cen,e 1o E.ncro.1'11 • S250 

S150 

I Rq11-01 Way,Utll1rr Easeffltllnt Aballldonmen1 $: 



Attachment I 

-------·-·- - --· 
'• 1 •.•, ·., I ''•' 1 ' ' 1 l , ,', , ', 

C. Wasranl)' Oaed 
0. Authonzallon l etter flOITl OWMf 111 appoc.1111 ii. r1Ql ti. owttlJf) 
E. Entity documel'ts 

R,non1ngi 
A. Wrilten si.atfuntml deSC11t11ng U\~ pr(lp09ed us.e◄i) ol lh& subJect i,~erty 
8 . Sul'fey/Su,vey P'la1 
C. Me~ & eoun!ls deaG11pt,oo of 1he tract{s) in which ltle r111z:«11ng Iii r~ • s t~d 

Se,statUse Pem,lllPDO: 
A. Wril1cn l>1111cmo"1 dcr.c;ntlmg V,o PIQP0Md U$~$) or tl'le 51.!t)j&a PIOPffl'Y 
B Site p1.,. shu~ lhc prop()Sed 0e,,e~1 or IM property 1ncAJd1ng ex1s1mg anci proll009ll bu1ldrng footp1tn1:s and 

butkmg lleighls (or biddable areas 1o, srngle and two•1am,ly rowdonlial} 10e:1110N, al p,t1pos8(1 llS8'.S itgress. ams egr~ss 
kl>,lfrom l)f(l1)ertv. snel.$ 111 ~ompl1snc;e with 1ho C~y s LOr'lg R.1ngie Tho1oughfa111t Plan, sid-alks. uli lle& dfatna~ . and 
Pilr1'tng ~ .KC$, elie 

C. Any oth~r in10fmabon (elev-atioo Ofa\oltYIQ&,'P,ClUre&} ~ &upport of tt,o reQIIC$! 

Z.09ln;0 YMl•MI HtAYPlS (2BA)/Sptclaf E•stP1190i Mm alt](Jl!lvt AaRt•lli 
A. Wrllten s.latement descnt>.ang U,e reqllfited v.inal'lt .e iPKI an oxpi;!mtt~ n of thet spec1.Jl oocidillQns that rnul in !he 

unneciKs..1,y 1'13rt~l\4> for wltkh lhll valfl."'lee o r special u o~1~11on IS r eques.ce<I. 
El . \Yfltt:en slatemenl d&SCtlbll'lg lhe purpose ol lhe r&ql.lMl (For Adnunti.lralMI Appem Only j 
C. Si te Plan showing 11tJ1191&ng and proposed deveklpl!lenl of the 1>fOC>8rfv 111 que&liOn 

PJ11:imioaa,.Con••Jl!C1ian Pl.an1!F nat PIJti'R!P!•t: 
A PIHM Co,,111.")(;l Itta Pl:mnmg Di'f\SK>n for he full chadllrsl ~pftati w rth Chap(er 109 • Subd1v,s.+cns afld the Subd~1&10n 

Ot:1veli;i~ne GUid• ISOGt r!!l@r~edtn Se-c 109-127(1) arrcJ sec 109-128lbl 
B. Plat!I rrursl ~ subm11te<1 s1m.iltaneously Lo Tei!as Gas. A l:P Ar &T Charter Spec.ir,,n, M119t 'vahy E,earit ~moron 

County {CC) Appr"alH I Ot~tncL CC Tri1P1$p,orl .-1tOn □ep11r1mon1 , Harlingen lmgabon D31Jrlct HCISO Ope,-atlOl!s CC Drainage 
0~ CC lnig;Jtion ~ trid , ;ind th~ U .S. PM.t 0 111:e. 

8 IR!U:oH'tn!Utiilitv E.g•m■nt Abandonman1Jl.loe:nse to Eng oaeh. 
A. Wrlttefl s taterllle.'ll de&e11blng fl& purpon d the raqu1nl 
B. Sufvey 
C. MotG$ & 6011~$ d~ J•PlllOn 
0 . Lener o4 Clearance from ulllity compame&. incI.uding Ha r1 1ngcn Wc1Jcf ¥\'orll1 S~wm. Tei1.t:1 Gas AEP.AT&T Criarrer 

Spiclrum. Mag1e Vatey Eleclflc. Halwloen lrllig®on Ol$11d:C CC Ori.lln.Age Omnct. and CC 1rriga1ron 01str1CJ 
E ~ atsal Repa,t (~1$61 mu&l be .IPl)l'OVN by C.ny l (Fo, ROW 3t)Mldonmenl only) 

YolMOCIO' AnppyliQ:o 
A. WtltlM peuuon t>y o..inet1s) requecsting enn&l(alion 
8. Sul\le~ 
C. Meie-s & Bounds d~er1pt10t1 

CERTIFICATION 
~ I teft1fv !hat I am the propnrt·, owmer or '1118 daly autrionzco agerie ul ltle t1Wt'rl:I for lh~ 1)11111()$ 1!5 of lhkS epi>lc8"ian 
Iii lurtlTl!I co,1iry U\al I have nn1d lhls 11ppltc:al1on aud lhal all ,nro,mation provoded tl\Je. correct and cornplete I under~a,no 
lhM 8ny lalse o, lt\COrteC'I wo,mauon may resUII in lile reVOCB!ton of any iarm1t or 1pp,cwill 15suc=d by ltte C.y ol 11:Jrlinym. 
!X 1 understand lllal meellng all appllc.allon requircmon-15 ooCJS rot guar3"1ce 1.1pprovat. 11nd 11\111 lhe C ty comrn.s!llon ,s the 5Qle 
liuitlcntv responsible to, Iha approval or den,al of ·1n1a request -
~ I aclloo,wledge t"81 adtStlonal in1ormat10n m8)' be 141qu9,te<J l)y th9 C ity llo prncass trus ~:at1on 

(Bot/I srgnartiras SRI ,squmtd ,f tile spp(lcarit 15 not lne L.1 ~, ._ ) 

PYe119rty Owner Name & SIQn•lur•: ~-=~~ ...... ~rl·.,..~-·---- -------Da:te: } una 8, :026 

Autho rued A•prH.ntat ln M11m• & S~ ~ . - ·- Date: ______ _ 

2 



Attachment II 



Attachment II 

Street View from Jackson Street 



Attachment II 

Street View from East Jackson Street 



Attachment II 

East Jackson Street 



Attachment Ill 

Legend 
Subject Property: 112 E Jackson Zone 

St - General Retail 
c:~:j 200 ft Buffer - Light Industry 

a:~ City Limits 

C7 Properly Parcels 
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Legend 
Subject Property: 112 E Jackson 
St 

C~-:-j 200 ft Buffer 

i."" _-..! City Limits 

LJ Property Parcels 
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Attachment IV 

1111 lH1 • 

HARLINGEN 
T F Z A Iii 

Specifi.e Use Pennit (-SUP•) Routing Slip 

Afpliciant: Veraaia Ima& 

llhone No.: (956) 7&9-2891 

~tion: ff! EJacksall.AW!IIII! 

Project DescriptN111:· ·Retsest for a Spedal Use Permit (SJJP) lP· ana. m adg.lt lzmiDtss Om;) in 1 

Gms-11 Rmi1. (GR7 District loc.aled II lll E Jac.ksCln AWJJDe bearing ii legal~ of Lot 6, 

Blod :58, Halingen Origin.al Toansile: SwNmrisicm. 

D~ent: FuePffl.lemmBureu 

Comments: Applicant wiU t.ave to me.e:t any codle, l'e9Ulation, onllinance, aftll 

standarcl re4111irecl (or a cons,buction pennit. 

Fire 11.-shaf JIQIII ~ecl'a Jr. 

Date: J'u:I,: s., 202G 



Attachment V 
- -- -- --

~ ..... r' 

" 
Jllllli 

an01 .. .. - .. 
HARLINGEN 

TI I A I 

Speci.;ll Use " ennit r su"~) Routing Slip 

Applrc.a11t: Veronica Rosas 

ltho11e No.: (956} 7ag..2892 

Loc-atio11: 112 East Jackson Avenue 

Project Descri"ti«I: Reauest for a Soecial Use Permit (SUP) to allow an aduh business 

(bar} in a General Retail CGR:l District located at 112 E. Jackson Avenue, bearino a leaal 

descrirlltion of lot 6, Block 58, Harlinaen Oriainal Townsite Subdivision. 

Departn.e11t: Building Pennits and Inspections Division 

Approval : __ YES --NO _ x_ PENDING 

Conunertts: If ....,._. Is 8f,pi10wed by 1M Plwin9 O.pattfflettt, A plan NWt-. wlll 

be,......._ A._...._ ..._,t -.,p11cat1on, •code .... ,..., • site plan, oldstlflll no« 
plan and propoucl fl_. pla,I wit .. dlm•nslons to scao kNntlfyfnt all arwu to be 

used to CAllc::ulato occupant toad, ciot.marne requnc1 plumblflll Ii~ Md - - al 

..,._ for tho propoaecl 11M • • t bo IWIIMH:Nd to tho llulldl119 ~m. 1M 

constt"UCtion documents - • comply !Mth tM 2024 llttomatlanal -..«ant Cc,d., and 

FamllyofCodo9. 

ltaulllodtl- oe,am,29 
Signature Date 



Attachment VI 

-~ HARLINGEN 
f • ll A• 

~•I Use Pem,lt rtUP"J R-11ng Sllp 

Applicant: Veronica Rosas 

f'homt Ho.. (956] 789-2892 

Loc:ation:~asUacl!,5!:IQ..A~- --------

Ptofect Description: Regue61 fot a Special Use Perm 1 (SUP) 10 allow an adult buSlnelis 

fb;,r) _, a General Re4ail C'GR1 01s.1nct localed al 112 E. Jackson Avenue. bearing a legaL 

1 

deSatP!ion of Lo1 6. Block 58. Harlingen Olrqn:11 Townsi1e Subdivision 

D•putmet1t: HARLINGEN POt..lCE DEPT. 

ApPf'ovw. / ves __ NO 

fi,OfflfflHI•: ,V 6--"cYll n /2«- /If.I~ W If.. cJl4;.J 

$Vte()llt/~ t.s VI"'. 

/// 
Alfredo Alvear. BSCJ. C9+I 

Chl~1 of Pollu 



Attachment VII 

.~ 
HARLINGEN 

f I • A I 

I Specl■I U1e Permit ("SUP"') Routing Sllp 

I 

i 

I 
Applkant: Veronica Rosas I 
P'hon• No.: .{ial ZW89~ 

Location: 1Ji ~il§1JaooonA~Dll~ 

Project D.acriptlon: R.eauest for a Soeoial Use Permit ,sUP) to allow an adult business 

(ba!) In a General Re1all f'GRj O~rl~ localed at 112 E. Jacl<son A\lenue, bearing a leael 

des~1on of Lot 6, Block sg, tgrtlngen Orlalna1 TOVimite SUbdlmion 

Departrne.nt: Heal!h 

Approvals X YES -..-NO 

I 'k-1119 111,1 • IJ-1'1• fw,, thlt 1.,....at lon rwv'll nffd to be aubmlttn, showing what 

equipment wlll be uMd. If It'• a ba, only witti. no whw or Uquor. If 11.quor Is 

Mrlff, th.en th9re will n•ed to be • 3 c:omp■rtm~ afnlil: In th• bar at.a. ff 

food ts coolHtd ■nd 111ervecl, then kitchen equipment wlll need to be ahown on 

111• plans. 3 eompaf'tfflent tiftlt, hand wash sfnlt, mop • •n1c1 llot ~ h••* 

and 9rw■H lnt.roeptor. ltptwOVH with the conclltlon of proper plans 

•ubndttad. 

~ J-f,-,J.<, 
J 

ll■naiu,.. Date 
-- ---------~ - -- --- --



Attachment VIII 

fi.T I 

r m or .l.J'{.1. 
HARLINGEN 

T £ X AS 

Speca.l u .. Permit ('"SUP"') Routing Sllp 

Appllcantt Veronica Rosas 

PIion• No.: (958) 789-2892 

Location: 112 East Jackson Avenue 

Project Description: Request for a Special Use Permit (SUP) to allow an adult business 

(bar) In a General Retail ("GR1 District located at 112 E. Jackson Avenue. bearing a legal 

description of Lot 6. Block 58. Har11ngen Orlglnal Townslte SUbdlvlslon. 

hpartment: Downtown Improvement District 

Approval: X YES _ _ NO 

Comments: A.a of this afternoon, July 13, I have met with Mr. and Mq. Roaas to 

review th• Downto- Dlstrlc;t Ov_..y ....,1nments. Based on our dlscuulon, I have 

no commenb ....-nllna the SUP pennH reqUHt. The proposed project Is consistent 

with th• Downtqwn -.trtct ~, gllldeflnes and Is approved from ow 

department•• standpoint. 

~eiANfliOf 
07/13128 

Signature Date 



ORDINANCE NO. 26----

AN ORDINANCE AMENDING THE CODE OF ORDINANCES 
(ORDINANCE NO. 16-8) OF THE CITY OF HARLINGEN: TO 
ISSUE A SPECIAL USE PERMIT (SUP) TO VERONICA ROSAS 
TO ALLOW A BAR/LOUNGE IN A GENERAL RETAIL ("GR") 
DISTRICT LOCATED AT 112 EAST JACKSON STREET, 
BEARING A LEGAL DESCRIPTION OF LOT 6, BLOCK 58, 
HARLINGEN ORIGINAL TOWNSITE. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented, said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibit "A". 

Special Use Permit (SUP) to Veronica Rosas to allow a 
bar/lounge in a General Retail ("GR") District located at 112 
East Jackson Street, bearing a legal description of Lot 6, 
Block 58, Harlingen Original Townsite. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 

The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and 
incorporated herein by reference as Exhibits "A" and "B" and shall comply with the 
conditions as listed below: 



1. The Special Use Permit, if approved, will be limited to one year. 
Subsequent approval is required to continue operation of the 
establishment. 

2. Obtaining and maintaining the proper State and City permits; and, 

3. Providing video surveillance with a minimum 30-day retention; and, 

4. Complying with the requirements administered by Planning and Zoning, 
Building Inspections, Fire Prevention, Health, Downtown Improvement 
District, and Police Departments. 

5. Hours of operation are 3 p.m. to 2 a.m. seven days a week. 

6. Provide a licensed security guard during peak hours of operation, from 9 
PM to 2 AM. 

The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

Fl NALLY ENACTED this __ day of _____ , 2026 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 



EXHIBIT "A" 

Legend 
Suejla PIOp8ly: 112 E Jactsai zone 
SI - General Re~ 

[ ·~ 200ftButer - Lqlllnd11511y 
~--.:! C~lml:5 

P!Oplfl)'P.iral:5 
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EXHIBIT "B" 

u 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: Au ust 5, 2026 

IDb 

Consideration and possible action to approve an Ordinance on First Reading for a 
request to rezone from Not Designated ("N") District to Neighborhood Services ("NS") 
District for a 0.05-acre tract of land located between Lot 27, Block 2, Land L Subdivision 
and Lot D, Block 4, Southwest Harlingen Addition Subdivision, located on the west side 
of K Street, a roximatel 48 feet north of Filmore Avenue. A licant: James De Leon 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: ~~ 

Brief Summary: 

Project Timeline 

• May 27, 2026 -Application for rezoning submitted to the City. {ATTACHMENT I). 
• June 26, 2026 - In accordance with State and local law, notice of the required 

public hearing mailed to all property owners within a 200 feet radius of subject 
tract. 

• June 27, 2026 - In accordance with State and local law, notice of the required 
public hearings was published in the Valley Morning Star. 

• July 14, 2026 - Public hearing and consideration of the requested rezoning by the 
Planning and Zoning Commission (P&Z). 

• August 5, 2026 - Public hearing and consideration of requested rezoning via 1st 

ordinance reading scheduled before the City Commission. 
• August 19, 2026 - Pending approval of 1st ordinance reading, consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• James Deleon, the applicant and property is requesting to rezone the subject 
property from Not Designated ("N") District to Neighborhood Services, ("NS") 
District to allow for additional off-street parking spaces and a detached residential 
dwelling unit. (ATTACHMENT II) 

• The subject property is currently vacant. The property has 16.18 feet offrontage 
on South "K" Street and a depth of 125 feet at its longest point. The said property 
is combined with a larger lot through the Cameron Appraisal District. Combined 
with the larger lot to the south of the subject property, the property has 65 feet of 
frontage on "K" Street and a depth of 130 feet at its longest point. The said larger 
lot to the south is developed with an existing 1,210 sq. ft. commercial building. 

• The surrounding properties are zoned Residential , Single Family ("R-1) to the 
north and east, and Neighborhood Services ("NS") to the south and west. The 
surroundinq land uses consist of sinqle family residential use to the north and 



east, a commercial building to the south and a duplex to the west. 
(ATTACHMENT II and V). 

• The Future Land Use Plan (FLUP) component of the Harlingen Horizon - A City 
on the Rise Comprehensive Plan shows this area as low density residential. 
Although the request is not consistent with the Future Land Use Plan, it is 
consistent with the Neighborhood Services ("NS") zoning to the south and west of 
the subject property. (ATTACHMENT IX). 

• To the present, the Planning and Zoning Department has not received any 
opposition to the requested rezoning. 

Funding (if applicable): 
r····-··1 

Are funds specifically designated in the current budget for the full I • Yes [' 1 No* 
amount for this purpose? i.J _____ _ 
*If no, specify source of funding and amount requested: 

Finance Director's approval: [~::J Yes No N/A 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: r-1 
N/A _i _ j 

Comments: 

City Attorney's approval: ~□No [] NIA 



Attachment I 

- ----- -~--
. J · 1· .1 ·. ·, , I 1 • 1 · , · •,:.., ' 1 • .:.. •.r.t, 1 ' 

MASTER APPUCATlON FORM 
Submll applcatlons: 
In ~'. Peaooing and Dev8topment Dapar1mant. 502 E. Tyief Avl!flUII, HartirlQ«t. Tt!Xas 78550 
EINII. Pt300!r'.IO~harfinQO!lllt gov Ouestiona? Call (956) 216-5101 . 

PROPERTY OWNER INFORMATIOH 

Property Owner Name (If entity, attaet, supporbng documentafionl: ~M Le,.,( ectJ 
Prol)eify Owner P~1~) ftl, ~;c ~tty Owner Ema,~ . D!?Leao 03(23ZZe (;, fl:::'P.C' ' c, 
PropertyOwnerAd<lresa: 't I. ~ tit, (/!R., J-bA,(tnqen r~ 78~5"{) 
APPLICANT/AUTHORIZED REPRESENTATIVE INFORMATION (If dlff9nlnt ffom OWMI) 

□ App(jcanl Is lhe 

Applicant Name: --_,c,=...!..:...=.......,L._ ,>:,,,,o,.._,_=:;..;...--

1,ppicer,t Email _leu~~=a..!..._~~~~d...J..~~~L-4,.i.~~=::z~~U.~~g!.'.2!'._-.:-
Appflcant AddreU'. -+,s..r...---1-==:;.......__,_...,__.1-M9--"---"':.....:..::=--f--""""""'"""~=-i-'=l'-':o...::...,___,,...p_--1-,; ...... .....____,......,_, 

PROPERTY INFORMATION 
&,)' '/... I 

_ __ ..,.._ _____ (II unk-. 1oca up IO a1 C..-neroo co..,1,, kp,111<\ld 0ts1c,c11 

Legal Oescrl y (Lot, 81ock. Subdivtsioo. as shoWn on deed or StJrv&y): ________ ___ _ 

Current l.Mlng.: ---'~+bo-'--:-:-:r+-~--f-;;;.------ (If..,._ check our lrfr.actl•t Zll"l1r,g '-'u • Of Mve , .., •.ntv .,o,.,t 21llrWIQ) 

Proposed Zoolng. - --,-~_i.,::--f!!I.....- ~:...f-..1--------(W .,,_II. .tti! a, ~ lhti Pla,inng ~ ""8) 

Cunent Land Use: ri/Jt2......,"--'-N_t:=-------------------------­
DESCRIPTION OF REQUEST 

Provide a prief desaiption (WMI 319 )'Ou NQUUq? What wil be bull Of' cnanged? Why II this rllqUMC .-..otd?): 

~qp,k,~ /Df{'l) Ct.Jj fol'llef2-~ ~ .l..el'\b\ Hot% 

;::=:::: (S.~ : ~• a~ ~h\],:f)) 
f ISRezoning Request - $250 l..:Jv ~t. 

OSpecial Use Penni! - $250 
OPtanned Development Diatrict - $250 
□Voklntary Annexation Reqoeslflnltlal Zoning - $0 
OComP'9henslve Plan ~rdnenl Request · $250 

Zoning Bo1n1 of AdJi,stmtnt (ZBAI 
□Zoning Va~ Request (ZBA) - $250 
OZonlng Special Eiu:eption (ZBA) - $250 
CJAdmlnlstrallve Appeal (Z8A) - S 125 ----

REQUIRED ATTACHMENTS 
Nole: r~lee 8jl!llicali0ns wil not ti.~ 111 w•!Med tor i..te,,,. 

Ruultod ro, ALLAeaflsat1201: 
A. Application Fae (Cneclt or card oo&y. No cash accepted) 
B. Valid Photo ID 

Subdlvtslon/Plattlng: 
OPre!imlnary Construotion Plans/Final Plat - $150 
C'.lfwplal - $250 
OVacatlng Plat • $50 

OSubdivision V8riaooe • $25 {each) 

Oth•r R~uests: 
□License to Enaoach - $250 
□Right-<lf-Way/Utllily Eaement Abandooment - $0 



Attachment I cont. 

' , • • 1 r • 1 , 1 ~ ' .1 • , L . _ . , • • 1 _ ' • • ' J r , . . •• • • 1 . 1 

C. Wananty Deed 
D AuthOfiDlkln l .tter from Owner (If aJ)9(icant Is no4 the OWl'l8f) 
E. Entity documents 

Rponlnq: 
A. Written statement describing lhe propoMd us.(s) of 1h41 1t.1bjact propeny 
8. Survey/&Mi!JI Plat 
c. Moles & Bound& desaiption of the lract{a) in wtiidl the rei~ is requested 

§e,d•I YI• e,m,,tJPDO: 
A. Written !ilatement deSCflling the proposed use(s) of the sut,;ect propeny 
B. Site plan showing the proposed ~nl ol lhl property. indudi:ng existing and proposed: buildu,g tooep,ints 111nd 

budtfmg tleigh1s (or buidable areas for sing4e and two-family reudential), locations of proposed uses, lng'ess and egre$$ 

to/from p<of)ei1y, strfits io oompHance with the City's long Range Thoroughfarv Plan, sidewalk$, util"tlos, drainage. and 
parking spaces, 81c. 

C. Any other lnfoonatlon (ekwatlon dr.iwings./piaures) Nl support of tho request 

Zonln9 YtdlOS:1 Request aBAllSDKtal Exqpdon/ AdmfnlttrJCtn ApRtJlti 
A. Wl'ttlen sta(ement describing the requested variance and an ••pJanauon of the spec~ oonditions that result in the 

unnec:essa,y hams~ for which the variance or special excep«lon Is requested. 
B. Written stal91T18fl l dMcrib.-lg ll1e purpose Of the ~ (For Admnistfatlva Appeals Only). 
C. SIie Plan 5howing exi$ting and propoMd development of the property fn quest.ion. 

Prtflrn!DtfY Constructlolt PlwlY'i'l!I PJft{Rtpf,S; 
A. Ptease contact the Pia Ming Division for lhe full c:tieckllit COffll)liant wllh Cllaptsr 109 - Subdivisio11$ .-,d the Subdivisioll 

Oovelopmel"lt Gulde ($00) referenced In Sec. 109-127(1)aoo Sec. 109-128(b) 
8 . Plats must be &IJbmitted afmuftaneously to Texas Gas. AEP, AT&T, Charter Spectrum, Magic Ya.lay E.1octric. Cameron 

County (CC) Appraisal ~!rid, CC Tral'lSpoftatioo Department, Hat1lngen lrrtgalleln Ois1rict, HCISO Operllik)ns. CC Dralnag( 
DiStrid, CC tmgation Dlstnct, and It\& U.S. P~t Office. 

fUam-of.Way/Utntty Eg,roent Abtndonment/1.IURM to Encroeeh: 
A. Wfittan statement dosetlblng the purpoee r; 1he request 
B. Survey 
C. Metes & Bound$ de~n 
D. Le11er of Clearance from utility companies, inckJdlng Harlingen W3terWOtl(s System. Teltas Gas, A.EP, AT&T. Ctiarter 

SpeanJm, Magic \/'alley Eledl1c. Har1ingen lnigatiort Oistricl cc Drainage Dlstntt. llnd cc Irrigation Ois:tlid. 
E. Al)p'aisal Report (Appraiser musl be approved by City) (For ROW abandonmenl only). 

Volunt:My Anneutlan: 
'4.. Wntton petition by ownet(s} requesting annelllltlon 
B. Survey 
C. Metes & Bounds desc~ 

CERTIFICATION 
pgl oeftify lhet I arn the properly owner°' the duly .uthorlzed agent of the owner '°' ttie purposes of 11'11s applteation. 
D I lur1her certify ltial I h8Ve read 1his application and llat an information prollided is true. ooo-ect, and ~te. I undersland 
lhAt any f&M Of iicorrect infonnalion may resull in the revoc;alion of any permit Qr approval Issued by t,e City of Hattingi,n. 
01 understand lhat moeoog all application requirements does not guarantee approval. and ttlat the City Commlnion is the sole 
authotity respe>naible for the approval or denial or this request 
01 adcoowledge that addilional intormation fll!IY b9 niq""t9d by the City to process thlS applicatioo. 

{Both $igf>atuttJ$ are n,qurred if the epplicent Is not ltHt owner.) ~ > 
Property 0wnw Name a Signature: J~w11e7 be, L.llcY' GQ-<-----' Date: 5,/J?/412 
Authorized Re.,,.Mntatlve Name & Signature: ________________ Date: _____ _ 
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ORDINANCE NO. 26-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: REZONING 
FROM NOT DESIGNATED ("N") DISTRICT TO 
NEIGHBORHOOD SERVICE ("NS") FOR A 0.05 ACRE 
TRACT OF LAND LOCATED BETWEEN LOT 27, BLOCK 
2, L AND L SUBDIVISION AND LOT D, BLOCK 4, 
SOUTHWEST HARLINGEN ADDITION, LOCATED ON 
THE WEST SIDE OF K STREET, APPROXIMATELY 48 
FEET NORTH OF FILMORE AVENUE. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented , said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated: 

Rezoning from Not Designated ("N") District to 
Neighborhood Services ("NS") District for 0.05 acre tract of 
land located between Lot 27, Block 2, L and L Subdivision 
and Lot D, Block 4, Southwest Harlingen Addition, located 
on the west side of K Street, approximately 48 feet north of 
Filmore Avenue, as shown in Exhibit "A". 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Building Inspection Inspector and for the joint use and 
information of the Planning and Zoning Commission shall, upon final enactment hereof, 
be and the same is herewith amended and revised to reflect that the above described 
property is zoned for land use purposes as above indicated by the boundaries thereof 
being outlined in pronounced heavy line markings and such heavy line marking 
boundary enclosure being indicated within by the appropriate initials for that portion 
herewith zoned for particular land uses; with the Planning and Development Director 
being herewith instructed and authorized to document such Zoning Map changes and 
revisions. 



The provisions of this ordinance shall become effective from and after the final and 
lawful passage hereof and publication of the caption hereof as provided for and required 
in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this day of _______ , 2026 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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Meeting Date· 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 5, 2026 
Aaenda Item: 

Consideration and possible action to approve an ordinance on first reading for a request to 
rezone from Residential, Single Family ("R-1") District to Planned Development ("PD") 
District to allow for a Residential, Single-Family development with smaller lot sizes for a 5.06-
acre tract of land, more or less, out of Block 16, Survey 42, Stuart Place Subdivision located 
west of Paloma Lane, approximately 1,069.84 feet south of U.S. Business 83. Applicant: M2 
Engineering c/o Mobeen Ahmed 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: ~~ 

Brief Summary: 

Project Timeline 

• May 11, 2026-Application for a rezoning submitted to the City. (ATTACHMENT I) 
• May 28, 2026- Drainage report approved by the Engineering Department. 
• June 26, 2026- In accordance with State and local law, notice of required public 

hearings mailed to all property owners within 200 feet of subject tract. 
• June 27, 2026 - In accordance with State and local law, notice of required public 

hearings published in the Valley Morning Star and mailed to all property owners within 
200 feet of subject tract. 

• July 14, 2026- Public hearing and consideration of requested rezoning by the 
Planning and Zoning Commission (P&Z). 

• August 5, 2026- Public hearing and consideration of requested rezoning via 1st 

ordinance reading scheduled before the City Commission. 
• August 19, 2026 - Pending approval of 1st ordinance reading, consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 
• M2 Engineering, PLLC, on behalf of Elite Properties 5, LLC (Mobeen Ahmed), is 

requesting to rezone the subject property from the Residential Single-Family ("R-1") 
District to a Planned Development ("PD") District to allow the development of a single­
family residential subdivision with reduced lot sizes. (ATTACHMENT Ill). 

• The subject property is currently vacant and the property is being subdivided under 
the name of Gems Village Subdivision. It has approximately 315.00 feet of frontage 
along Paloma Lane and a maximum depth of 700.1 0 feet. Paloma Lane is currently a 
two-lane paved street without curb and gutter. (ATTACHMENT Ill) 

• According to the Planned Development (PD) site plan, the developer is proposing a 
26-lot single-family residential subdivision featuring reduced lot sizes to accommodate 
drainage requirements. The development will include a 60-foot-wide public right-of­
way with a 37-foot-wide paved streets with curb and gutter. All residential lots will 
front an interior public street. 

• The proposed lot sizes range from 4,424 sauare feet to 6,888.75 square feet. The 



development will provide minimum building setbacks of 20 feet from the front property 
line, 5 feet from interior side property lines, 10 feet from corner side property lines, 
and 10 feet from the rear property line (ATTACHMENT IV). 

• The surrounding properties are zoned General Retail ("GR") District to the north and 
west, Residentia l, Single-Family ("R-1 ") District to the south and east, and 
Residential, Multi-Family ("M-2") District to the east. Surrounding land uses include 
vacant land to the south, single-family residences to the east, a wellness spa to the 
north, and vacant commercial property to the west. (ATTACHMENT VI). 

• The Planned Development request was reviewed by the Engineering Department, the 
Fire Marshal's Office (Fire Department), and the Building Inspections Division. If the 
Planned Development request is approved, the Building Inspections Division will 
require construction plans prepared in accordance with the 2024 IBC (International 
Building Code) Family of Codes once home construction begins. The Fire Marshal's 
Office (Fire Department) recommends approval of the Planned Development request, 
subject to the applicant's compliance with all applicable codes, regulations, 
ordinances, and standards required through the subdivision and/or construction 
permitting processes. The Engineering Department recommends approval of the 
proposed Planned Development request, subject to the conditions outlined herein. 
(ATTACHMENT VII - IX) 

• The Future Land Use Plan (FLUP) component of the Harlingen Horizon - A City on 
the Rise Comprehensive Plan designates the subject property as Low Density 
Residential. The proposed Planned Development is consistent with the Future Land 
Use Plan designation and is compatible with the existing land uses to the south and 
east. (ATTACHMENT X). 

• To date, one inquiry has been received regarding the request; however, no opposition 
has been received from surrounding property owners. Staff mailed thirteen notices to 
surrounding property owners. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: Yes 

Staff Recommendation: 
Staff recommends approval of the request. - - --City Manager's approval: "~" i a.--r.'es 
Comments: 

City Attorney's approval: 

I ; Yes ,---] No* 

l ..... J 

[::::::::1 No 

i 
i I No I I N/A 

~ ---, 
l : No 
-· _, I _j N/A 



Attachment I 

CITY OF HARLINGEN PLANNING & DEVELOPMENT DEPARTMENT I PLANNING DIVISION 

MASTER APPLICATION FORM 
Submit applcatlons: 
In person: Plarring and De.elopmelll Department, 502 E. ~r Avenue, Har1ingen, Texas 78550 
Emal: Plaaalng@bodlnaentx,m au-tlons? Call (956) 216-5101. 

PROPERTY OWNER INFORMATION 

~ 
11,\RLI)ICEN 

TEXAS 

Property Owner Name (If entity, attac::h supporting documentation): _E_lite_P_roperti __ -85_ 5_,_u._c _____ _ _ _ ___ _ 
Property Owner Phone: 845-283-7474 Property Owner Email : elite developments7'88@gmai.com 

Property Owner Address: 2833 Frankfllt St., Brownsvil e, Texas 78520 

APPLICANT/AUTHORIZED REPRESENTATIVE INFORMATION (If different from -erJ 
D Applicant is the same as Property Owner (skip section below) 

Applicant Name: M2 Engl.--tng, PU.C Applicant Phone: _956-600-___ 8628 _________ _ 

Applicant Emai: mlo0m2-eng"-1l.oom 

Applicant Address: 1810 E. Griffin Parkway, Mission, Texas 78572 

PROPERTY INFORMATION 
Project Address: Paloma une, Harlingen, T8Jla5 

Property/GEO ID: 208367 01 unknown. lock up 10 at CWOOcPo County AooralMI Plstdctl 

Legal Description ~ Property (Lot, Block, Subdivision, as shown on deed or survey): Being 5.06 acras of a1d wt of Block 16, Stuart 

Place s.tbdlvlslon, Sl.lY8Y-c.2, cameron County, Texas, r800fded In Volumes, Paoe 6, Map R9COlds of Cameron County, Texas. 

Current Zo,w,g: Reslclentlal, Single·famly (If unknown. checlc our ID111:wi11Yt Zqjng Map or 11-slllff V8flfy ycur z.orlng) 

Proposed Zoning: Reelclentlal, Slngl&-famly (POD) (If lrincMn. visit or cal Ille Plamng OMalan 11d) 

Current Land Use:_v_aca_ ,_t _ _____________ _ _ __________ _ 

DESCRIPTION OF REQUEST 

Provide a brief description (What are you requeatklg? What wtl be butlt or changed? Why Is this requeat needed?): 
Reque9ting PlaMed D8valopnert Dislrict (POOi for 1he proposed Gems VillaQe SubdMaion, a re1idential --la-nily d8velopmert. Aequeal ii being made 

due 10 the propelty size; lot sizes do not meet 1he minimum requirement. POD will allow the a.irrent layol.t l development standards tD be conaidared. 

Select Application 1ype (Select al that apply): 

Land UN Changes 
□Rezoning Request- $250 
DSpeclal Use Permit • $250 
ilPlanned Development District - $250 
DVoluntary Annexa11on Raquesl/lnltlal Zoning - $0 
DComprehenslve Plan Amen<tnent Request - $250 

Zoning Board of Adjmtrnalt (ZBA) 
□Zoning Variance Req~ (ZBA) - $250 
DZoning Special Exception (ZBA) - $250 
DAdministrativeAppeal (ZBA) - $125 

REQUIRED ATTACHMElffS 
Nol9: lnocn,plet,. 4\Alcallui•.,. nat be aix,epl8d or lldleduled for nmew. 
Bfaykfd foe ALL App11cat1ons: 
A. Application Fee (Check or card only. No cash accepted) 
B. V&lid Photo ID 

Subdivision/Platting: 
iiPrellmlnary Construction Plans/Rial Plat - $150 
□Replat • $250 
□Vacating Plat - $50 
□Subdivision Vartanoe - $25 (each) 

Ott.r Requnta: 
□License to Enaoach - $250 
□Right-of-Way/Utility Easement Abandonment - $0 



Attachment I 

CITY OF HARLINGEN PLANNING & DEVELOPMENT DEPARTMENT I PLANNING DIVISION 

C. Warranty Deed 
D. Authorization Letter from Owner (if applicant is not the owner) 
E. Entity documents 

Rezoning: 
A. Written statement describing the proposed use(s) of the subject property 
B. Survey/Survey Plat 
C. Metes & Bounds description of the tract(s) in which the rezoning is requested 

Special UH Permit/POD: 
A. Written statement describing the proposed use(s) of the subject property 
B. Site plan showing the proposed development of the property, including existing and proposed: building footprints and 

building heights (or buildable areas for single and two-family residential), locations of proposed uses, ingress and egress 
to/from property, streets in compliance with the City's Long Range Thoroughfare Plan, sidewalks, utilities, drainage, and 
parking spaces, etc. 

C. Airy other information (elevation drawings/pictures) in support of the request 

Zoning Vartance Btaunt (ZBAI/Spectal Exception/ Admlnlatratlyf Appeal•; 
A. Written statement describing the requested variance and an explanation of the special conditions that result in the 

unnecessary hardship for which the variance or special exception is requested. 
B. Written statement describing the purpose of the request (For Administrative Appeals Only). 
C. Site Plan showing existing and proposed development of the property in question. 

Pl'91imlnary Conatruction Plans/Final Plat/Replat: 
A. Please contact the Planning Division for the full checklist compliant with Chapter 109 - Subdivisions and the Subdivision 

Development Guide (SDG) referenced in Sec. 109-127(1) and Sec. 109-128(b) 
B. Plats must be submitted simultaneously to Texas Gas, AEP, AT&T, Charter Spectrum, Magic Valley Electric, Cameron 

County (CC) Appraisal District, CC Transportation Department, Harlingen Irrigation District, HCISD Operations, CC Drainage 
District, CC Irrigation District, and the U.S. Post Office. 

Rlaht-of.Way/UtlHty Eaument Abandonment/Ltcenu to Encroach: 
A. Written statement describing the purpose of the request 
B. Survey 
C. Metes & Bounds description 
D. Letter of Clearance from utility companies, including Hartingen WaterWorks System, Texas Gas, AEP, AT&T, Charter 

Spectrum, Magic Valley Electric, Harlingen Irrigation District, CC Drainage District, and CC Irrigation District. 
E. Appraisal Report (Appraiser must be approved by City) (For ROW abandonment only). 

Voluntary Annexation: 
A. Written petition by owner(s) requesting annexation 
B. Survey 
C. Metes & Bounds description 

CERTIFICATION 
l!il I certify that I am the property owner or the duly authorized agent of the owner for the purposes of this application. 
Iii further certify that I have read this application and that all information provided is true, correct, and complete. I understand 
that any false or incorrect information may result in the revocation of any permit or approval issued by the City of Harlingen. 
Iii understand that meeting all application requirements does not guarantee approval, and that the City Commission is the sole 
authority responsible for the approval or denial of this request 
Iii acknowledge that additional information may be requested by the City to process this application. 

(Both signatures are required if the applicant is not the owner.) ~ 

Property <>wner Name & Slgnatul'9: --------- -°',.---,:-- --------Date: .. ,,.,.,. 

Authortzed Representative Name & Signature: __.4.-ccs-i.-<G_~ ,...~.c..----',.__ ________ Date: _ .. _,,...,. _____ _ 

OFFICE USE ONLY: 
Date Submitted: 05/11/2026 
Case#: 2026 SUB-01; 

P D-2026-0009 

Date Deemed Complete: 05/11/2026 
Receipt#: Pending - Subdivision 

PD - 15794 

Pending Subdivision; 

Application Fee Paid: S PD s25o.OO 
Received By (Initials): SAN . 

2 
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Attachment V - Street View 
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Attachment VII - Engineering 

~ 
CnYOF R ~ 
HARLINGEN 

T E X A S 

Planned Development (PD) Request Routing Slip 

Applicant: M2 Engineering c/o Mobeen Ahmed 

Phone No.: {956) 600-8628 

Location: Located on the west side of Paloma Lane, approximately 1,069.84 feet south of 

U.S. Business 83 

Project Description: Request to rezone from Residential, Single Family ("R-1 ") District to 

Planned Development ("PD") District to allow for a Residential, Single-Family development with 

smaller lot sized for a 5.06-acre tract of land. more or less. out of Block 16. Survey 42. Stuart 

Place Subdivision. 

Department: 

Approval: NO 

Comments: A public Right-of-Way dedicaiton stub-out to the west of the 
- proposed roadway cul-de-sac will be required as per City ------

Ordinance 109-124(c)(3). However, the street stub-out will 
--------not be required to be constructed with this development ------

--------

Signature 

The storage volume calculations will need to be revised 
using TxDOrs latest rainfall lDF coefficients 

7/8/26 

Date 



Attachment VIII - Fire 

~ 
c=oF ~ ~ 
HARLINGEN 

T E X A S 

Planned Development (PD) Request Routing Slip 

Applicant: M2 Engineering c/o Mobeen Ahmed 

Phone No.: (956) 600-8628 

Location: West side of Paloma Lane, approximately 1,069.84 feet south of U.S. Business 83 

Project Description: Request to rei.one from Residential, Single-Family (''R-1 ") District to 

Planned Development ("PD") District to allow for a Residential, Single-Family development with smaller 

lot s ized for a 5.06-acre tract of land, more or less, out of Block 16, Survey 42, Stuart Place Subdivision. 

Department: Fire Prevention Bureau 

Approval: _ X _YES NO 

Comments: Applicant will have to meet any code, regulation, ordinance, and 

standard required for a construction permit. 

Fire Marshal Juan Sauceda Jr. 

Date: June 291 2026 



Attachment IX - Buildin s 

CITTOf 

HARLINGEN 
T E X A S 

Planned Development (PD) Request Routing Slip 

Applica nt: M2 Engineering c/o Mobeen Ahmed 

Phone No.: (956) 600-8628 

Location: Located on the south side of Primera Road and Southbound Frontage Road of 

Expressway 77 

Project Description: Request to rezone from Residential, Single Family ("R-1 ") District to 

Planned Development ("PD") District to allow for a Residential. Single-Family development with 

smaller lot sized for a 5.06-acre tract of land. more or less, out of Block 16. Survey 42, Stuart 

Place Subdivision, located on the west side of Paloma Lane, approximately 1.069.84 feet south 

of U.S. Business 83. 

Department: ---=B"'u:.:.:il:.::dc:..:in..:.g:a..:..P.:e.:.:rm=it""s""a""'n:.::d:..al:.:.:n:.::s""pe=ct:..:.io""'n""'s:..::Da.:.iv.:.:i:.::s.:.:ioa.an"--______ _ 

Approval: _ _ YES __ NO _ X_PENOING 

Comments: If request Is approved by the Planning Departme nt, A Building Pe rmit 

application and complete set of construction documents for the proposed use must 

be submitted to the Bulldlng Department. The construction docume nts must comply 

with the 2024 International Residential Code and Family of Codes. Windstorm 

Engine ered plans are required with min. 140 mph wind speeds. 

Raul Rodriguez 07/07/2026 

Signature Date 



ORDINANCE NO. 26 __ 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES 
OF THE CITY OF HARLINGEN: REZONING FROM 
RESIDENTIAL, SINGLE-FAMILY ("R-1 ") DISTRICT TO 
PLANNED DEVELOPMENT ("PD") DISTRICT TO SMALLER 
LOT SIZES FOR A 5.06 ACRE TRACT OF LAND, MORE OR 
LESS, OUT OF BLOCK 16, SURVEY 42, STUART PALCE 
SUBDIVISION, LOCATED ON THE WEST SIDE OF PALOMA 
LANE, APPROXIMATELY 1,069.84 FEET SOUTH OF U.S. 
BUSINESS 83 ; PROVIDING FOR PUBLICATION AND 
ORDAINING OTHER MATTERS RELATED TO THE 
FOREGOING 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to 

Harlingen's Zoning Ordinance procedure, has recommended a change in the zoning 

classification for certain described real property in the City of Harlingen; and it is deemed to be 

in the best interest of the City of Harlingen in accordance with said recommendation of the 

Planning and Zoning Commission of the City, being the recommendation as hereinafter set 

forth; and public notice of such proposed rezoning having been fully made and complied with 

as required by said Zoning Ordinance and applicable laws of the State of Texas; and the City 

Commission of the City of Harlingen having held public hearings with reference thereto, being 

duly and thoroughly heard; and after consideration of the evidence presented, said City 

Commission is of the opinion that it is in the best interest of the City of Harlingen that said Code 

of Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same 

is herewith amended by the following described property being changed for permissive zone 

use as indicated: 

Rezoning from Residential , Single Family ("R1 ") District to 
Planned Development ("PD") District to allow for a Residential , 
Single-Family development with smaller lot sizes for a 5.06-



acre tract of land, more or less, out of Block 16, Survey 42, 
Stuart Place Subdivision located west of Paloma Lane, 
approximately 1,069.84 feet south of U.S. Business 83 as 
shown on Exhibit "A". 

The provisions prohibiting the violation of the Code of Ordinances shall continue in full 

force and effect and apply to th is ordinance. 

The provisions amendment is made contingent upon construction being complied in 

accordance with the site plan , a true and correct copy of which is attached hereto and 

incorporated herein by reference as Exhibit "A" and "B". 

The provisions of this ordinance shall become effective from and after the final and 

lawful passage hereof and publication of the caption hereof as provided for and required in the 

Code of Ordinances and applicable state statutes. 

Fl NALLY ENACTED th is ___ day of ______ , 2026 at a regular meeting 

of the Elective Commission of the City of Harlingen, Texas at which a quorum was present and 

which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 5, 2026 
Agenda Item: 

Consideration and possible action to approve an Ordinance on First Reading for a 
request for the voluntary annexation of 35.32 acres, more or less, tract of land situated in 
and being 7.40 acres of land out of Block 39, 8.08 acres of land out of Block 52, 17.68 
acres of land out of Block 53, 1.45 acres of land out of Block 54, 0.39 acres of land out of 
Block 55, 0.171 acres of Montezuma Road right-of-way and 0.170 acres of Breedlove 
Road right-of-way, all of the David and Stephenson Subdivision and request for the 
voluntary annexation and establishment of initial zoning as Residential, Multi-Family ("M-
2) District upon annexation for approximately 3.536 acres, more or less, being and part 
of a 25.24-acre tract located in Block 53, David and Stephenson Subdivision, said 3.56 
acres being 2.912 acres of said Block 53 and 0.624 acres of existing Montezuma Road 
right-of-way lying south of and adjacent to said 2.912 acres, located on Montezuma 
Road approximately 684 feet west of Briggs Coleman Road. Applicants: Cameron 
County Drainage District #5 and Luis H. Villarreal 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: ~-C:::&~nrrzand4.1~ 

-z, 

Brief Summarv: 
Project Timeline 

• April 21, 2026 -Application for annexation of Cameron County Drainage District 
No. 5 property submitted to the City. Application deemed incomplete pending 
submittal of survey and metes and bounds description. (ATTACHMENT 1-111) 

• June 9, 2026- Application for annexation and establishment of zoning for Luis 
Villarreal property submitted to the City. Application deemed incomplete pending 
submittal of survey and metes and bounds description. (ATTACHMENT IV-VI) 

• June 23, 2026 - Metes and bounds description and survey for the Luis Villarreal 
property submitted to the City. Application deemed complete. 

• June 26, 2026 - In accordance with State and local law, notice of required public 
hearings mailed to property owners within 200 feet of subject tract. 

• June 27. 2026 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• June 29, 2026 - Metes and bounds description and survey for the Cameron 
County Drainage District No. 5 property submitted to the City. Application 
deemed complete. 

• July 10, 2026 - Posting of the public notice on the city's website. 
• July 14, 2026 - Public hearing to recommend the annexation and the rezoning by 

the Planning and Zoning Commission. 
• August 5, 2026 - Public hearing and consideration of annexation and rezoning by 

the City Commission via First Ordinance Reading. 
• August 19, 2026 - Public hearing and consideration of annexation ordinance by 

the City Commission via Second and final reading . 



• Luis Villarreal, the property owner, has requested the voluntary annexation of 
3.536 acres of land, and Cameron County Drainage District No. 5, the property 
owner, has requested the voluntary annexation of 35.32 acres of land. The subject 
properties are contiguous to the City limits via the current boundary line located 
300 ft. north of the right-of-way line on Loop 499 between Breedlove and Briggs 
Coleman Roads. (Attachment I-VI) 

• Pursuant to Section 43.106 of the Texas Local Government Code, the entire width 
of a county road fronting the subject property must also be included in the 
annexation request if the road is owned or maintained by county. According to the 
Cameron County road inventory file, Breedlove and Montezuma Road located 
along the subject properties are currently maintained by the County. Therefore, 
the subject roads right-of-way are included in the annexation request. 

• The subject 3.536 acres of land is currently vacant and unsubdivided. The 
property has 603 feet of frontage on Montezuma Road and depth of 255 feet at its 
longest point. The property owner is proposing to subdivide the property into an 
eight lot multi-family subdivision under the name of Herbey Subdivision. The 
requested annexation for the 35.32 acres of land which consists of the 3rd Street 
drain and the associated detention pond will facilitate the annexation of the 
proposed Herbey Subdivision with the required drainage improvements. 
(ATTACHMENT II-VIII) 

• Water services for this property will be provided by East Rio Hondo Water Supply 
Corporation. Sewer services will be provided by Harlingen Waterworks System. 

• Upon annexation, the said 3.536 acres of land will be zoned to Residential, Multi­
Family ("M-2") District. The property owner is proposing to develop the subject 
property with two duplexes on each of the above-described lots. (ATTACHMENT 
IX) 

• The Future Land Use Plan (FLUP) component of the Harlingen Horizon - A City 
on the Rise Comprehensive Plan shows this area as low density residential. 
Although the requested initial zoning is not consistent with the Future Land Use 
Plan, it is consistent is the multi-family land use to the south and southwest of the 
subject property. (ATTACHMENT X) 

• To the present, staff has not received any calls in objection to the requested 
annexation and establishment of initial zoning. 

• The subject annexation will require three public hearings and two readings of the 
ordinance. The above timeline delineates the annexation and rezoning process. 

• In 2026 the city has annexed 43.1550 acres of land thus far. In 2025 the city 
annexed a total of 585.37 acres. In 2024 the city annexed a total of 103.94 acres. 
In 2023, the city annexed 19.94 acres. In 2022, the city annexed 71.1 acres. In 
2021 , the city annexed 1.47 acres. 



Funding (if applicable): 

Are funds specifically designated in the current budget for the full n Yes ~i -,I_ No* 
amount for this ur ose? [ 
*If no, specify source of funding and amount requested : 

Finance Director's approval: Yes No N/A 

Staff Recommendation: 

Staff recommends a roval of the annexation and initial zonin 

City Manager's approval: pf Yes [] No [:~] NIA 

Comments: 

City Attorney's approval: [~ es r---1 No O N/A 



Attachment I- Petit ion 

8Clllrd ttl lJlniot.• ,,.,,_ 
Smtl_,iiig, 

s--, 
Jer-.Wlde. 
~ 

Nkllolu C.ul(lle 

Ctun.eron County Drainage Distrlcl # ! 
221 B. VA Jfuren Alle, SulhJ 4 

HarlittpN, Tua& 785S() 

April 21, 2026 

Ana Hernandez, AICP, CNU-A 
Planning and Development Director / 
Special Projecta Director 
City of Harlingen 
502 E. Tyler 
Harlingen, Texas 78550 

RE: Petition for Voluntary Annexation 

Ms. Hernandez, 

956-CJ3. ,. 11 
WWW,ccdd.5.0f'I 

a-..rM1n,,wr 

RollllllltVtla 
-G/,-.1-.. 

Vcr.1111:1 Lamp 

~ 
Ju:il L, B""'11 .-_, 

0.d1lyR.O.-

Al a previous meeting, the Boe..rd of Cameron County Drainage District No. 5 approved 
submitting a petition to the City of Harlingen for the voluntary annexation of the areas 
shown in red on the attached map. 

• The area shown in lime reprcscnts an exii:tting detention pond. 

• The area shown in red rcprei,ent:3 a proposed detention pond. 

Please let me know what information or documentation i$ needed to proceed with this 
petition. 

Sincerely, p7 

Ro~\ 
General Manager 



Attachment II- Surve 
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0 1110 ;,,CRCS ()f" BR:EEllt.OVE ROAO RIGITT Of -~ "'-l OUT 
O' T~E OA\110 ANDS TEP'4t,NSON SIJDOMSION AS 
RECCJRIJ6,0 IN VOLUMC 1 P"GC 2 or THE C .. MERON COUNTY 
t t:.XA~ MAP RC CORO~ 

002 53- 005 ANNl:XA TION 



Attachment 111- Metes and Bounds 

SCI IEIBE 
..__,_ 

Jun" 24, 202& 

Mt,tt!i and bounC,S oe<.triphan oi a 15..H acre tr.oct of land o' 1-,nd ~ t•ated ,r and be ~,i 

compri~e<l of 7 .40 •c~s out o' Nocic 39. 8 00 lcres oot of Block 52. 11 67 "''" out of lllock S l. 
1.~.a acres out of Qir,rk 54, 0.19 .tt.re ou: of~ oc\ ;s, 0.170 ac<Qs a• WorteiJma Rpad ri&,l'lt-of 
'Wir'f ind O.HiO aue ot lkeediovt' Road R1ght-of-wav all out of the Oav,d d r d Stcph,n:.on 
Subd1v,s,on accor tf1rs 10 llle M.\P 1!-ereof rcwrd.-d ,r VOiume t . P.ig 2. of the M•p Recoros or 
( amrron County, Te,as ar-d said 35 H ~ce lla<t be,rg inor..- paracula,ly lo••te(! aod t1c:,rnb.,i, 

,u follows, 

Com,-,enc1ng a1 thr W>Jtheas• corf'cr ol vtd Blc,c~ 52 w,,.e bc'•ng the !Outh.,,('~l co,ne<' or sa-d 
Slock Sl. w,d po,nt ly>nP. on th, 011f!ind n«th ntht-oi way o' Montez.Jma Roa<! (30 ~ 0 W.). •nJ 
po,fll bem&the ,cwthc••t corr-.Yo' al 940 acre 1,dct of land asd..--.o ,be<I by •H!T'-"'"' ,t of reco<d 
,n VolJme 14364, Par.e 26& or C.an-erc,,, ca..~tv Te•1i Off a.,I Records. 

Tlwnce. aloog the or~'"•' nnrthrrlv line o• "1ontezum• Rd , ti e sou•h """ t>I .aid &loc~ '>2. 4nd 
the south lir~ of ...,;d 1 9.!l .lt1e tract, North 89 degrees>' '"''"ut<'> 00 second, w.-,1 a ou,aM"• 
al 90.00 fHl to • point on ,~c- ,ou1h .. .,,1 comer of sad I 91:0 acre tra<"' oei-11g an "'ter1<1r tO'~er 
a,,d the Poort of Brs11"""8 o( the tract h.-rrll' d.,,.._,lbeO, 

l'Mnce, along lhe .-.-,~t boundar, hne o f ,., id 1 9QO acre tr;,rt, Nu1U100 <Hgrre, 03 -n1ri,1e, 00 
""'conds Ea,1, a d,stal>Ce of 1069.971.et :o a point, 'or i corner of th1\ tr.all, 

Jho,ntt, South ;1:1 dC£rrt"' 04 ,.,,.,ute> 01 ,c,c0<1ds wr,t • o.stance of 1-149.85 feet to d pc.,,: on 
the ea,t rosht-of·w•v .-e o1 eree-d o-e Ro.-:id, io• a iomc-r of this lI..c.t. 

Thence, North 87 d~1;;es ~7 m1n1..tc-i 00 ,,.ccf\d, Wes'l a d1sl Jn<.e of JO 00'...,t to a po,ri on th<" 
orig,r,al ,.~, r1g"t-of-..,,~ hnc of S,,:e(llo,e "4>ad, for a eorr1er of 1h1; '.net. 

Thena!. •~ the "'est ri11n or..,,.,,., line of Bn:edlo= qo.uf , Nor-h 00 degrees 03 rr,r111es 00 
,eco,,ds Cast, a d1sr.1ncr- ct 241>.06 feet to a paifft. fu, a comer of 1h• 1rac1 

Thence, So.J tn 87 drs,,..,., S 7 minutes 00 scc:ond, r ,nt, a d nar<:C' ot 118 SS fee-I lo• O<ll'1t. tor a 
cornH of thl, tr Mt, 

Th...ar. No,111 60 Cl~ree, ~S minutr• 56 ,eco<lds ~ast. a d,.1.nce of U2 18 feet to a poone, !Of J 

corner of th,s net, 

Scftert.~t\"ij UC 60l: ~A .. ,H.l"'1J .... 1J(14"1) 115cl~4'/ f6$..,123.17"? 
}r,/; •,b OOZS3 



Attachment 111- Metes and Bounds 

Th@nce, Nonh 57 deJll'l!M ll mlnuws 27 ,econds East, .i o:stanc.e of 184.03 feet to a poln~ lot a 
tomcr of mis trace; 

Th4ncu, ltorth S9 de1roft 20 rrJ,, 111es 30 seconds r ... i. a dls:anu of 336.2 I tefl to • point, fQr a 
come,- of this tr"KI: 

Thenw, t-Ofth 61 deg,ees 27 m111um S,& ,eeonds East,~ d~ance of 191.59 t..et to a pqln1 on the 
cast boundo1ry IIWM! of 8loc;k 51 .inti me west bounda:ry !Irle o' Block 53, for a _,..., or this tr.Kt: 

n,..,~ alo,1g the e.ist bound31\' 11,,e of P,lock 52 .,NI che west boutlda,y line of 6k!d 53, N~h 
00 d~es 03 min LI- oo seconds Eut, ., distance of 18.04 lcet to a poi11t o" 11\e common CXlrner 
of Blocks 39, 40, S2, ard 53. let • comer of ttus traa; 

Thence, alone me notth bound..ir)' of silld 81odt SJ, South 89 de,a"'cs 57 mMlutes 00 ~con:ru East. 
a lflst,mcc of 33.15 feet to a point on the north bound.ry line of said S:lock 53, for a comet cf this 
tttd; 

Tllefla!, North 6 1 de~• 27 mlnum 5a Rconds Cast,. a di$t.1'10: or 1.8. 78 ft-et tc a point, for • 
comer of t11is tract: 

Tt,eno, Nort~ 34 degrHs •6 mfr utes 00 semnds East,, dat.i.r.ce o! l49L07 feet to~ point. for 
a corner of mis tr.I~; 

Ttoenu. North 28 oogre-,:s 14 minutes 19 wcono Cast. a distance of 96.88 feet to a point, for , 
comcrof~ls U"IICI ; 

Tt,en, e, South 89 degrees ~I minutes 00 seconds Ent. • 1fatance of 7l.B4 rt.et to a poinl. for~ 
~tr.ff of this traa; 

'l1>cnel!. South 00 deert:r• 03 r'l'lil'll,tes 00 seamd~ wes::.. a c!i51.IOU of 4S.90 ~. to a ponl, fO< • 
comer of lhis tr.Kt: 

The nce, Sovth l4 degrees ~6 mlro,.,t~ oo seaonds West, a di!taooc of 620.57 Ifft to ,. point, b 

• comer of this tract; 

ni.aa, SOulil 00 cleeroes Ol minutei 00 seaind$ west, a dlmnte or 764.00 feet t o a !)(lint on 
the north bound;,,:v lmc of said 8lod S.3, for • comer of thii trll«; 

Thence, dong the n«th bourdary line o• nid B6odc S3, South 89 degrees S7 minutes 00 s,cconds 
East. a dist;;,nc,e ol l!">.60fect to a point,. fo, a comer of this tract; 

~. so~th 00 deveei; 04 mir utes 4l secOC'lh W~ a dlst~nc11 r,1 t 110.00 feet to a pdnt.. l'or 
a oomer of tt\js tr.cl; 

Job No. 00253 



Attachment 111- Metes and Bounds 

n...tw;•. l<orth 89 d-et:•e~ SY m,r~t"" CO sc-cond, V,'9<t, • distance of &04 27 fE<!t to a P<lr"lt. for 

., totr-er ol this 1,...,--t; 

Th ence. so.,11100 d1ar<'"' 03 minutes 00 u•cond• Weil, ad ,•o1n<e o, 2~S OC reet to a pomt, tu, 

a comer of th,s tract 

!'hence, South 89 :ler,r~, 57 -ninuti,, to second, E.0>1, a d•stancl' ol 4S.OO feet 10 • po.n1 101 " 

torner of this trKt ; 

Thence, ">ou•h 00 dtsoeh 03 <nlnut r-; CO ,ecor-ds •Nut. a d"t•~,-e oi !>l, % 1ee1 to a point, to, 

.> corner ol thi; tr.Kt 

Thcnat, Nc,th 89 dcp,ree, 57 m'IIIJlo>s 00 SEcond, .,..,,-s.t a d1stanrr ol tSO 00 l~t to ii po,,n• •or 

a ro<N!r ,;ft~,, tr.K1; 

Tl'lenc;e, Nor''i 00 det_<,eS 03 'Tllnutr, CO s..oo,\dS lJSt, ;a d ost. nee of S}l! 97 lee1 to a port. f0< a 

c:.crr~r ol th,, uac~ 

Thc,n(:e, Nortr 89 dcareM S 7 m 11 o.tes 00 R<ond, 'Ne•• a o,s:;,ru, of 60 00 k:<'.'t !o J point, lor • 

corner of thl\ tr.w.t; 

Thence, 'lc<t ~ 00 :;egre,is :u mlfl•J•c,• 00 ,-,ct>OII, t .>~t • distance of 4S.OO f;;et to t~• pl_,.·e of 
bc-grn r.,, contil n r~ 3,5 23 .k<l!S of land nore ur le.s, 1nclu>1-. an~ and • e•.cr11>rh 
re,tncror ,. ('llt:rptions o,: ded ,nrinn~ that may I><. of rl.'QOrd 

/ 

//?f.> 
s 

Re11 No 420) 

IOtNO OOl Sl 



June 09, 2026 

City of Harlmgen 

Attachment IV- Petition 

Planning & Development Department 
1 18 E. Tyter Ave 
Harlingen, TX 78550 

Re: Request 12t Annexation 

To Whom It May Concern: 

I, Luis H. Villarreal, Managing Member for HerneyLHVB Properties, LLC submit this 
request for annexation. I hereby request that the City or Harlingen consider the 
voluntary annexation of the following descnbed property into the oorporate limits of the 
City. 

Property OWner: 
HerbeyLHVB Properties. LLC 
Managing Member. Luis H. Villarreal 

Property Addreu: 
Montezuma Road, Harlingen, Texas 

Legat P•udptlon: 
Being a 3.536 acre, more 01 less. tract of land. being out of and a part of a 25.24 acre 
tract of land In Blodl 53 of the David and Stephenson SubdMSIOn as shown by map or 
plat of record in Volume 1, Page 2 of the Cameron County, Texas Map Records, said 
25.24 acre tract being desaibed by instrument of reoon:t In Volume 21413. Page 255 of 
the Official Records of Cameron County. Texas. said 3.536 acres being 2.912 acres of 
said Block 53 and 0.624 acres of exlshng Montezuma Road right of way lytng south of 
and adjacent to said 2.912 acres. 

This request Is made voluntarily and in accordance with the applicable provisions of the 
Texas Local Government Code. We respectfully ask that this matter be scheduled for 
review and consideratton by lhe a_ppropriate City departments and commissions. 

Please do not hesitate to contact our office should you require any additional 
information or documentation to process this request 

Respectfully submitted, 

Luis H. VIiiarreai 
Managing Member 
HGrt>ey LtiVB Propefties, LLC 
956-346-6902 
lU@soa-:nter.QQII! 



Attachment IV- Petition 

NOTARY ACKNOWl£0GIENT 

STATE Of TEXAS 

COUNTY OF CAMERON 

Before me, the undersigned notary public, on this day personaNy appeared Luis H. 
VHlarreal, known to me 10 be the person whose name i$ subscribed to the foregoing 
Instrument, and actnowiedged to me that she elleO.lted the same for the pllfpQSes and 
(:OOSlderation therein expressed. 

NJCOU ALYU VAi.OU 
111!"! .... \~.._,."-IG. ..... 

____ _,,,,~ C.-l'll. ~-.z7.Jllt7 
IIOWy Ill ,111taia 



Joel Olivo 

From: 
Sent 
To: 
Cc: 
Subject: 

Good afternoon, 

Attachment V- Petition 

Nicole Valdez <Nicole@soginteaom> 
Monday, June 15, 2026 4·09 PM 
Joel Olivo 
Luis Villarreal: Jack Brown; Ana Hernandez 
Re: HERBEYu-fV8 Properties Subdivision 

The requested zoning is multi family. 

Jack. the city is requesting that y'all sign and seat the metes and bounds. Can you please take care of 
tf'lat:' 

Best regards. 

Nicole Valrlez 
HERBEYLHVB PROPERTIES 
Project Manager 
956-535-3583 

From: Joet Olivo <jolivo@harlingentx.gov> 
Date: Thursday, June 11, 2026 at 9:43 AM 
To: Nicole Valdez <Nicole@soginter.com> 
Cc: Luis Villarreal <Luis@soginter.com>; Jack Brown <jbrown@scheibeconsutting.com>; Ana Hernandez 
<ahernandez@harlingentx..gov> 
Subject: RE: HERBEYLHVB Properties SubCIIVISlon 

Ms. Valdet, 

for the annexation of Herbey Subdivision, please advise on the requested zoning for the subject property. Also, to 
process the annexation, pending is still the metes and bounds for the requested annexation of the Cameron County DD 
NO. 5 property along with the road right-of-way fronting the subject property. 

If you have any questions, please contact me at {956)216-5260 or by email. 

Joel Olivo 

Assistant Planning and Development Director 
City of Harlingen 
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Attachment V- Surve 

"-""""' CC O O t!I ~E~ OETENTION 
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.,CRES OF SA O Bl.cx::K 53 AHO O Qt ACQES Of £>OSTING 
'«)t(rEZtJMAROAORKit(TOF'ltAYLYltr.GSOUn-tOfNI'.> 
AOJACE.NT TO SAIO 2 ltl2 M:f!ES 



Attachment VI- Metes and Bounds 

-~SCHEIBE 
CCN:'.LLT'~ C 

Juno 2J, 2026 

Metes and bounds descripnon of a 3. 54 c1cre tract of land out or a certain 25.24 acre t ract (Volume 
21413, Page 2!i!), Uff1C1al Kecords of Cameron county, Texas) i11 Blut k 53, David and Stephenson 
Subdivision, Cameron County, Texas, Cameron County School League No. 26, according to the 
map lhereof recorded in Volume 1, Pag 2, of the Map Records of Cameron County, Texas and said 

3.54 acre tract being more particularly located and described as follows; 

Commen~1ns at~ )l;i" ir,;,n pin fn .. n rl "" th<> <n11t hwP<t rnrnPr of Block 53. said iron pin being on 
the north nght-of-way line of Montezuma Rd. (45' R.O.W). 

Thence, along th!! !>uul11 uuur1l.ld1y line of said Block !iJ, and the north risht-of-way line of 
Montezuma Rd., North 89 degrees 49 minutes 09 seconds East, a distance of 75.00 feet to a ½" 
iron pin found, for the point of beginning of the tract herein described; 

Thence, parallel to and 75 feet east of the west boundary line of said Block 53, North 00 degrees 
10 mm11tP< r,1 ~Prnnci~ WP~t . a distance of 210.00 feet to a½" iron pin found, for the northwest 
corner of t his tract; 

Thenc.e, North 89 degrees 4'.J minute, O'J '.icconda; Eu-;t, .:i distance of 604.27 feP.t tn 11 ½" iron pin 
found on the east boundary line of a said 25.24 acre tract, for t he northeast corner of this tract; 

Thence, along the east boundary line ot said l !:>.14 acre tract, S6Utl'I 00 de~rl:!1:!~ 05 minutes 29 
seconds East, a distance of 255.00 feet to a point on the south right-of-way line of Montezuma 
Rd. and the north boundary line of Montezuma Estates (recorded in Cabinet 1, Page 24388 
Cameron County Map Records). for the southeast corner of this tract; 

Thence, alonG the :;outh rii;ht of w.Jy hno gf MQn\n 1,1m;, Rrt ~nrl '"h" ~.:. irl norrh houndarv hne of 
Montezuma Estates. South 89 degrees 49 minutes 09 seconds West, a distance of 603.87 feet to 

a point for the southwest corner of this tract; 

Thence, leaving the south right-of-way line of Montezuma Rd., North 00 degrees 10 minutes 51 
seconds West, a distance of 45.00 feet to the place of beginning, containing 354 acres of land 
more or less. inclusive any and all easements, restrictiqgjilllll.i;aitlons or dedications that may be 

of record. 

Reg. No. 4203 
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ORDINANCE NO. 26---

AN ORDINANCE EXTENDING THE CORPORATE LIMITS 
OF THE CITY OF HARLINGEN BY ANNEXING, FOR FULL 
PURPOSE, 35.32 ACRES, MORE OR LESS, TRACT OF 
LAND SITUATED IN AND BEING 7.40 ACRES OF LAND 
OUTOF BLOCK 39; 8.08 ACRES OF LAND OUT OF 
BLOCK 52, 17.68 ACRES OF LANO OUT OF BLOCK 53, 
1.45 ACRES OF LAND OUT OF BLOCK 54, 0.39 ACRES 
OF LAND OUT OF BLOCK 55, 0.171 OF MONTEZUMA 
ROAD RIGHT-OF-WAY ANO 0.170 ACRES OF 
BREEDLOVE ROAD RIGHT-OF-WAY, ALL OF THE DAVID 
ANO STEPHENSON SUBDIVISION, AND REQUEST FOR 
THE VOLUNTARY ANNEXATION AND ESTABLISHMENT 
OF INITITAL ZONING AS RESIDENTIAL, MULTI-FAMILY 
(" M-2" ) DISTRICT UPON ANNEXATION FOR 
APPROXIMATELY 3.536 ACRES, MORE OR LESS, BEING 
PART OF A 25.24 ACRE TRACT LOCATED IN BLOCK 53, 
DAVID ANO STEPHENSON SUBDIVISION, SAID 3.56 
ACRES BEING 2.912 ACRES OF SAID BLOCK 53 AND 
0.624 ACRES OF EXISTING MONTEZUMA ROAD RIGHT­
OF-WAY LYING SOUTH OF ANO ADJACENT SAID 2.912 
ACRES, LOCATED ON MONTEZUMA ROAD 
APP ROXI MA TEL Y 684 FEET WEST OF BRIGGS 
COLEMAN ROAD; BINDING THE LANO TO ALL OF THE 
ACTS, ORDINANCES, RESOLUTIONS, ANO 
REGULATIONS OF THE CITY; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Harlingen, Texas (the "City") desires to annex 35.32 acres, 

more or less, tract of land situated in and being 7.40 acres of land out of Block 39, 8.08 

acres of land out of Block 52, 17.68 acres of land out of Block 53, 1.45 acres of land out of 

Block 54, 0.39 acres of land out of Block 55, 0.171 acres of Montezuma Road right-of-way 

and 0.170 acre of Breedlove Road right-of-way, all of the David and Stephenson 

Subdivision, and to annex and establish initial zoning of Residential , Multi-Family ("M-2") 

District upon annexation for 3.56 acres being 2.912 acres of said Block 53 and 0.624 acres 

of existing Montezuma Road right-of-way lying south of and adjacent to said 2.912 acres as 

shown in Exhibit "A", and 



WHEREAS, pursuant to Chapter 43, Section 43.003, of the Texas Local 

Government Code, a home-rule municipality may extend the boundaries of the municipality 

and annex area adjacent to the municipality which are contained in the municipality's extra­

territorial jurisdiction (ET J); and 

WHEREAS, Chapter 43, Subchapter C-3 of the Texas Local Government Code 

authorizes municipalities to annex an area on the request of all property owners in an area; 

and 

WHEREAS, in accordance with Texas Local Government Code, Chapter 43, 

Subchapter C-3, Section 43.0672, the City has negotiated and entered into a written 

agreement with the owner of the Property regarding the provision of services to the 

Property upon annexation, of which the applicable annexation services agreement and 

schedule is attached hereto and incorporated herein as Exhibit "B," and 

WHEREAS, the City Commission provided public notice and held public hearings on 

July 14, August 5, and August 19, 2026, for all interested persons to attend and be heard in 

accordance with Texas Local Government Code, Chapter 43, Subchapter C-3, § 43.0673; 

and 

WHEREAS, at such hearings all interested persons were heard concerning the 

advisability of annexing such tracts of land; and 

WHEREAS, the City Commission of the City of Harlingen, finds that the inclusion of 

such additional area will be of benefit to the City of Harlingen; now therefore 

BE IT ORDAINED BY THE CITY OF HARLINGEN: 

Section 1. The foregoing recitals are hereby found to be true and correct and are hereby 

adopted by the City Commission and made a part hereof for all purposes as 
findings of fact. 

Section 2. The Property, lying outside of, but adjacent to and adjoining the City and 

located within the City's ET J, is hereby annexed into the City, and the 



boundaries of the City are extended to include the Property within the 

corporate limits of the City. From and after the date of this ordinance, the 

Property shall be entitled to all the rights and privileges of the City and shall 

be bound by all the acts, ordinances, resolutions, and regulations of the City. 

Section 3. The City finds annexation of the Property to be in the public interest due the 
Property promoting economic growth of the City. 

Section 4. The City Manager is hereby authorized and directed to take appropriate 

action to have the official map of the City revised to reflect the addition to the 
City's Corporate Limits and the City Secretary is directed to file a certified 

copy of this Ordinance in the office of the County Clerk of Cameron County, 
Texas, and in the official records of the City. 

Section 5. If for any reason any section, paragraph, subdivision, clause, phrase, word, 

or other provision of this ordinance shall be held invalid or unconstitutional by 
final judgment of a court of competent jurisdiction, it shall not affect any other 

section, paragraph, subdivision, clause, phrase, word, or provision of this 

ordinance, for it is the definite intent of this Commission that every section, 
paragraph , subdivision, clause phrase, word , or provision hereof shall be 
given full force and effect for its purpose. 

Section 6. This Ordinance will take effect upon its adoption by the City Commission in 
accordance with the provisions of Article V, Section 5 of the City Charter. 

APPROVED ON FIRST READING on this _day of _ 2026 

APPROVED, PASSED, AND ADOPTED ON SECOND AND FINAL READING on this 

day of _ _ __ 2026 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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EXHIBIT "A" 

Juno lJ, 20 26 

Metes and bounds descripl:lon of a 3.54 acre tract of land out or a certain 25.24 acre tract (Volume 
21413, Page :Z!:i!,, Uffic1al Kecords of Cameron Counry, Te>Ca'>) i11 Blutk 53, David and Stephenson 
Subdivision, Cameron County, Texas, Cameron County School League No. 26, according to the 
map thereof recorded in Volume 1, Pag 2, of the Map Records of Cameron County, Texas and said 

3.54 acre tract being more particularly located and described as follows; 

Commenc,ns at • W' ,r,;,n pin r""nl'i "" thP ,n11t hwr,t rnrnPr of Block 53. said iron oin being on 
the north right-of-w.iy line of Montezuma Rd. (45' R.O.W). 

Thence, along the ~uuth buu11ud1y line of said Block '.iJ, and the north risht-of-way hnc or 
Montezuma Rd., North 89 degrees 49 minutes 09 seconds East, a distance of 75.00 feet to a ½" 
iron pin found, for the pomt of beginning of the tract herein described; 

Thence, parallel to and 75 feet east of the west boundary line of said Block 53, North 00 degrees 
10 m,m,tP~ <;1 c;pronrlc; WP~t. a distance of 210.00 feet to a½" iron pin found, for the northwest 
corner of this tract; 

Thence, North 09 degrees 4'.) mmutcs 0') -;ccond:; E.>'.it. ;i distance of G04.27 feet tt1 ~ ½" iron pin 
found on the east boundary line of a said 25.24 acre tract, for the northeast corner of this tract; 

Thence, along the east boundary line ot said l~.14 acre tra1~t ~uth 00 degre~~ 05 minutes 29 
seconds East, a distance of 255.00 feet to a point on the south nght-of-way line of Montezuma 
Rd. and the north boundary hne of Montezuma Estates (recorded in Cabinet 1, Page 24388 
Cameron County Map Records), for the southeast corner of this tract; 

Thence, olon{; the :;outh richt of wuy lin{l of MQn\uYmi' fl,;t J>nn , .,., c:::ilrl north houndarv hne of 
Montezuma Estates, Sout h 89 degrees 49 minutes 09 seconds West, a distance of 603.87 Feet to 
a point for the southwest corner or this tract; 

Thence, leaving the south right-of-way line of Montezuma Rd., North 00 degrees 10 minutes 51 
seconds West, a distance of 45.00 feet to the place of beginning, containing 3.54 acres.of land 
more or less, inclusive any and all easements, restricti tions or dedic.ations that may be 
of record. 

Reg. No. 4203 
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EXHIBIT "A" 

SCHElBE 

June, 14, 102b 

M"t~ and bounds d<"<criptlon ol J l!> H acre tr¥cl or la'ld ol l;1nd ~ luatro ,r and be "6 
compr,\ed of 7 .40 •ettS out o' ll.lot k V~. 8 00 ac;es out of Black 52, 11 67 .>rrr~ cut of Block S3. 
144 acr.1s ovt of 8 I1>tk S~. 0.39 at.re ou, of 9-ock ;,;, 0.170 acre< a• t.f.or1ez11ma Road rla,ht-of­
"''MY and O 160 aae cf !!<eedlo•<' Ro.rd Right-of-way ~11 out of tile o,..,d or d S:ep~en­
Subd,.,,s,on accoriirrs to th"' nap ll°'ereof re,cord<"d 11• Volume 1, P•8 2. of the M;ip 11t,coras of 
famMon Cour1ty Te-.ls ar>O s.11d 35 71 ,,ae 1,act be,r11 more i;;art1cularly l t)f;.Jle<S ard dc~crrb,dl 

as follows. 

Comf'!lenc,ng a1 1h.- '°"111ea,1 corrc, o' •~•d Rlock 52 S3Wl! bl-mg the lOuth"'c-" corne• or sad 
P.~k SJ uld point lyr"lp, 0<1 t~r onginJ ••<><th r,g~t-of way e' MontetJ'TI• Road i>O R OW.), • ml 
PO"'l lleln& th<:' <out hr•~• w•rero' a 1 9-10 acr<' ,r,.,1 of land as dr1£1il.Jed bv lrs•n.n.,, l of rec04'd 
,n VolJ<nt' 14364, Pai;e 26b of t:;,rr•ro" C<>w•h Te,ai Off,c,JI Records; 

Th...-, ~long me or-~1nal northNly hrn, o• •,1ontezum• Rd , 11-e sou·h hl'e of 1ald Blc<'lr. 52. •nd 
the 'iOuth hrr or .,..;d L 94 acre iract, North 89 degrees~, n,.,uies DO second, w.,.,\ a a,1:.arc• 
ol 90 OD lee\ to a point en 11\c- •,outhwe.i corner of ,;i'<l I 340 a<<e trac• bei'1g an -1ner1<,r L0<rer 

and the Po rt or B<i1rnn1ng o' the cr<1ct hMr.- ::~>t.ribed. 

T11et1ce, along lh" t1e>t bo<,f'dary """ o l ,_,,d I 9<:0 acre tr.Kt, ,..u,th 00 ~grre, Ol m1~ut~s c10 
\ettmds East, ,Hl1stilr«1 of 1069.97 •ee\ to a po1rt, 'or a LOrner of th" tr,1tt, 

Thence, S«J(h 58 dcarecs 04 ni.,utes 01 ,eco,,d·, Wrst. ,. 01star>cc or l.l49.85 reel to • pc,111 o,1 

the (';jj\ rll!ht-ol w•v t? o• Breed O\'t Ro.,d, "'' .. COl'nC'I' of th,s lr.Kl. 

Thence, North a7 d.,.i,ees 57 mln~tn 00 ,ecOf'>e, Wen. a d•~tan,e of JO 00 •...-1 to a pomt on th<' 
orlgu-.al v,e~t r1e,1>1-of-,.,a·, l ine of B,i,edlo,e Rrud. for~ corr1er of this iroct 

flu,,...,, alone the .. e51 rigtil of ..,..rf line or Src-ec!low 110.&<1, Nor-h 00 d.,g,ees 03 r,,1rs1e• 00 
,e<.onds East, a distance of 246.06 fen to a point. fc>t i comer o f th\ uac1 

Thence, Soott> 87 drgrl'l!S 5 7 P'llnu= CO SC'<Ond, f •<t. a <I ; ;aN"f i,f 118 5S feel to• O<ll'lt. for ,1 

~ne.r or thb t , a<.t, 

n.1111a1. Norn1 60 degrees 3'> r,inutr, 56 seco,,ds t Jst.,. dr>lance of I }2 lB lel'I to• l>O'f11 fee a 

co, ner of th , trarcl, 

S'o\e,t.Co<IM\,"9 UC 60ft ~,A..,, MIN'IJ"'\ 1'C7,!$!i0 ~,4,-...,r41~11'1l2 
.'ri: ,__, tl!);5J 



"EXHIBIT A" 

n-, Norm 57 dcvees ll minutes 27 setol'Cli East. a cr:stonce of ,~ 03 feet to a poii,t, fOI' a 
comer of 1M tract. 

lhana,, North S9 <:.e£n:-n >O ,,..-utes 30 second, rast. a dl~n« of 136.21 ~to• point, for a 
a>fner of this trxt; 

~ '-orth 61dea,ees 27 m11wte1 !ia•i,-E,au_. a dJStanCC! of l 91.591eet to a point on the 
<'IOU bcYndMV hr. of 8lod: Sl ind Ille WHt bound.uy llne o' 81ock B. for ;i co,.- of ltl6 mtet: 

Th..,ce, alone the east bo11nd.ery 1M c f Mock 52 ard lhe WHt boundary One o' 11,ocl 53, North 
00 dl!IT4!es 03 mlnu•.es 00 seconds Ea1t, a dbt.!nce o( 18.04 ~ Ill • poirit on ll\e common airner 
of Blod<s 39, 40, 52, a rd H, for a comer ofttus tr.ict; 

Thcna,. ,lone die l>Q<th ~lry of H id 81od 53, South 8' ck-trt'..t S71T'AWtes 00 IA!tor :1s E.n(. 
• distance of 3J.1S I-eel u, • pomt on tllc north bound.ry line of said Nod< Sl, lor ,1 comer cf this 
,,. ct; 

n-. North 6 1 detrces 27 rnlnutes 541 scconcb Ctil, a distance of 18 18 feet to a point, for • 
com1e< o' riis lrXl; 

ft,enc:., ',fort~ J4 degrees <16 n,1rutes 00 seconds E.lst., dll'.tarce of l 49L07 feet to a pOiM. for 
a comer of i:tus tr.Kt; 

n-. North 18 O('.g<WI 14 minutes l!I wconcs [tit. a dlst,nce of 96.88 ~ ll> a point, b a 
c.omcrohhh V'l>CI; 

Thence, South ll9 iJea,ees '>I Minute, 00 seconds last, a dht.ance of n.84 feet to a pomt,. for ;i 

OOtl\ef' of this t ratt. 

""""'-• South 00 dq~ 03 rnl,,..tes 00 second> we:. a c!mance of •S ,ow to• pa,,t, fo< • 
comer o'this tr.act; 

ThtMe, SOI/th J4 cegrees 46 mirclJtn 00 Se,c,Qf'ldS Wen. • ci<sUn<XJ of '20.57 feet to a polrt. for 
, corner of thl, U-act; 

Thena, so..ttl'I 00 dqr-ee, 0) "'lnute.s 00 seainch \Ven, ;i climnc:e of 764.00 ffft lO a paint on 
tnc norlfl boundVf line of said Blocic 53, for a oomer of this ll a,ct.; 

Thffl~, alon(i t~ not1h l>Ourdary line o' n ld lllod: S~, South 89oeg,ees 57 n-linut~OO sci:onclS 
E1,st. a dist:ancc of li.80 feet ton J?(llnt. fO¥ ii comer of thl1 tract; 

n.-,So~thOOdl?&J'ees 04 mlrute:111 secordl WC'..t, 3 distance of 1110.00 feet to• .,ant. for 
aaxne-rofthlst~ 

JobNo oo:m 



EXHIBIT "A" 

Thence, North 57 d~es ll mlnutRs V ,ecor,os East,• i;fat~na of T4k03 fttt to• POint. I« a 
Climer or tlld 11ac1, 

Thence, N<>f1h 59 <'egrtfl >0 mJrutes 30 seconds fa.~ a dts:.ince ol ll6.2 / '"'10 • ~t. tor a 
come,- of thi< tract; 

The,-, "onh 61 d~ees 27 mMwtr1 S8 se~ E;ist, ;i dlsllWKc of 191.S9 feet to • pqln! on the 
east boundilry I" or 8lodt Sl .nd tl1e wu1 bound.tty line o' &lock '53, for a --' or tftl!. tfi!Ct: 

Thence. alone the e;ist boundary 11M of &lock 52 •rd me - bound.uv line er 8loct. S3, '-lh 
00 ~es 03 mlnutei 00 seconds Ent, 11 ~e ol 18,()4 feet to a point on lN ron-rnon aimer 
of Blocks 39, -0, 52, ard 53, for • a>mer of this tr:ic:1; 

TIM,~. alone die l'O'th bounctary ol said 01oct 53. Soulh 89 dctr<-ei S7 n".aoute,00 ~cor.:b E.it, 
• dlsunce of ll.lS leet to a pol.,ton the north bo~ry line ol Silld Blod: 5l, for a cc,nerd lhis 
tuc:t; 

Thefln. North 61 dl?&rt"ef 27 inlnut~ 58 s;econcb Cast." d1$1,1noo of 18.78 f(,c:1 to• polnt, for• 
comer of tlils 1ract: 

Tha~, '1011t' 34 ~ .c; mirutcs 00 se,oonds Yst, a dAl.lrce oi 1491m foct to a pojrt. for 
a ccmet of !tl,s tract: 

TI-, NorUi 28 oesr~s 1• minutes 19 soconc:s C.iut, a distance of 96 88 feet to A point. for• 
com<lr ol tfll• U'llel; 

Thence, Soul~ 89 de3rees '.,,/ r,onuics 00 s«:onds bst, a lhLlnce of 72..84 feet to I point. fO< I 

oo,r..e< of this trac-., 

Thence, Soulh 00 dce•c~• 03 mil'l.lfl 00 second~ West. a dlm,nce of 4!1.-'0 kct to a po,~t, fOf • 
co, ncr ol lh11 lr.>Ct; 

Thenc., South 34 ,:~ 46 mlr-uta 00 se,c,c,nds West. • duUnn! ol 620.57 fHt to ~ poil't. for 
a comer o! 1t1os tract; 

Tb,Jr,c:e, SOUUI 00 llee,-Ols 03 Minul~ 00 second~ West, a dlmanee of 764,00 ~I lO • l)Oinl on 
the nonh boond¥V line of rnd llloct 53, fOf' • corner of this o aa.; 

Thence,.,. the """'1h bourd,iry llrll! o' said 1110d: S:i, Soulh 89 aegrees 57 mlnutesOO fCCOMS 
EMt. ~ dist;anoe ol l!i.80 feet to• point. IOf a comer of this met; 

TltlllOI, So~th 00 dcgreu 04 min.rte, 4l secords Wo~t. ii distance of 1110.00 feel to a po,nt,. ror 
a OO(ne, of this traQ; 

Jab He, 002S3 



EXHIBIT "B" 

ANNEXATION SERVICE AGREEMENT 

SECTION 1. Pursuant to the provisions of V.T.C.A. , Local Government Code 
Section 43.0672, in connection to the voluntary annexation of 35.32 acres, more or less, 
tract of land situated in and being 7.40 acres of land out of Block 39, 8.08 acres of land 
out of Block 52, 17 .68 acres of land out of Block 53, 1.45 acres of land out of Block 54, 
0.39 acres of land out of Block 55, 0.171 acres of Montezuma Road right-of-way and 
0.170 acres of Breedlove Road right-of-way, all of the David and Stephenson 
Subdivision, and the voluntary annexation of 3.536 acres, more or less, being and part 
of a 25.24 acre tract located in Block 53, David and Stephenson Subdivision, said 3.56 
acres being 2.912 acres of said Block 53 and 0.624 acres of existing Montezuma Road 
right-of-way lying south of and adjacent to 2.912 acers, Cameron County, Texas, the 
owners(s) of the land in the area and the City of Harlingen ("City"), collectively referred 
to herein as the "Parties", hereby enter into this written Annexation Service Agreement 
as follows: 
A Services to be provided on the effective date of annexation unless otherwise 

specified. 
1. Police Protection 

2. 

3. 

4. 

5. 

Patrolling, radio response to calls and other routine police services using 
present personnel and equipment will be provided on the effective date of 
annexation. Patrol positions will be added when population warrants. 

Fire Protection 
Fire protection by the present personnel and equipment of the fire fighting 
force within the limitations of available water will be provided on the 
effective date of annexation. 

Emergency Medical Services 
Emergency medical services will be provided through contract services on 
the effective date of annexation. 

Environmental Health and Code Compliance 
Health protection including the elimination of weedy lots, illegal dumping, 
unsanitary septic systems, sources of standing water and other public 
nuisances will be provided on the effective date of annexation . 

Regulation of animal and fowl density will be provided on the effective 
date of annexation. 

Solid Waste Collection 
Pick up will begin on the effective date of annexation at the same level of 
service and cost provided to other similar areas presently found within the 
City of Harlingen. 

Brush collection will be on a periodic basis as established by the City 
Sanitation Department with an active utility account. 



6. 

7. 

Operation and maintenance of public water and wastewater facilities 
Routine maintenance of existing water and wastewater facilities owned by 
Harlingen Waterworks System that are not within the service area of 
another water or wastewater utility will begin on the effective date of 
annexation. 

Operation and maintenance of public roads and streets 
Routine maintenance of public roads and streets will begin on the effective 
date of annexation on the same basis as presently occurs in the city. 

SIGNED this_ day of , 2026. - -

CITY OF HARLINGEN 

By: _ _ ___________ _ 
Gabriel Gonzalez, CPM, City Manager 

PROPERTY OWNER(S) OF THE PROPERTY DESCRIBED ABOVE 

By: 
Luis H. Villarreal 

By: 
Cameron County Drainage District No. 5 



Meetin Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

Au ust 5 2026 
Agenda Item: 

loe 

Consideration and possible action to approve an ordinance of the City Commission of the 
City of Harlingen, Texas, amending Chapter 105, "Flood Damage Prevention", of the 
Code of Ordinances; amending definitions; updating flood hazard data and floodplain 
management standards; clarifying the authority, duties, and administration of floodplain 
regulations; revising floodplain development permit, review, and variance procedures; 
establishing compensatory storage requirements and no-adverse-impact floodplain 
management standards; revising flood hazard reduction requirements for residential, 
nonresidential, critical facility, manufactured home, recreational vehicle, and subdivision 
development; establishing additional elevation, foundation, floodproofing, and floodplain 
encroachment standards, establishing additional regulations for development within flood 
hazard areas; providing for severability; providing for codification; providing for conflicts; 
and rovidin an effective date. A licant: Cit of Harlin en 

Prepared By: Ana Hernandez, AICP-CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: rf~ v-¼~ (Uz.rtM 

Project Timeline 

• June 6, 2026 - In accordance with State and local law, notice of the requi red 
public hearings was published in the Valley Morning Star. 

• June 23, 2026 - Public hearing and consideration of the requested amendment by 
the Planning and Zoning Commission. Tabled. 

• July 28, 2026 - Public hearing and consideration of the requested amendment by 
the Planning and Zoning Commission. 

• August 5, 2026 - Public hearing and consideration of requested amendment via 
1st ordinance reading scheduled before the City Commission. 

• August 19, 2026 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading is scheduled before the City Commission. 

Summary 

• The proposed ordinance amends Chapter 105, Flood Damage Prevention, of the 
City of Harlingen Code of Ordinances to update and strengthen the City's 
floodplain management regulations. 

• Freese and Nichols prepared the proposed ordinance amendments and 
supporting technical memorandum as part of the City's Resilient Communities 
Program Grant requirements (ATTACHMENTS I AND II). 

Funding (if applicable): 

Are funds specifically designated in the current budget for the fu ll 
amount for this ur ose? 

Yes I • No* 



*If no, specify source of funding and amount requested: 

Finance Director's approval: I_ I No 

Staff Recommendation: 
Staff recommends approval of the amendments to Chapter 105, Flood Damage 
Prevention. 

City Manager's approval: 

Comments: 

I N/A 
( __ __J 

N/A 

City Attorney's approval: [ ~ es I I No D N/A 



MEMORANDUM •• 
FREESE 

I ~NICHOLS 
9601 McAllister Fwy., Suite 1008 • San Antonio, Texas 78216 ■ 210-298-3800 

TO: Ana Hernandez, Planning and Development Director 

FROM: Caitl in Admire, FNI Project Manager 

Innovative approaches 

Practical results 

Outstanding service 

www.freese.com 

SUBJECT: HAR24531 Flood Damage Prevention and Associated Ordinance Updates 

DATE: 6/2/2026 

PROJECT: Harlingen Comprehensive Plan 

The purpose of this memorandum is to summarize the proposed updates to the City of Harlingen's (City) 
Flood Damage Prevention ordinance {Chapter 105 of the Code of Ordinances) and some sections in 
Chapter 111 (Zoning). This summary is presented to streamline the approval process, as a copy of the 
updated Code of Ordinances is due with the 100% submittal to the GLO. 

Updates to the Code of Ordinances relevant to the GLO criteria are limited to Chapter 105. Chapter 111 
satisfies the GLO criteria as-is. However, FNI provided comments on Chapter 111 focused on readability 
improvements and legal best practices. The Chapter 105 edits are required to meet the minimum 
standards included in the General Land Office's Resi lient Communities Program Deliverable Review 
Checklist. These updates address the checklist items located in the "Adopted Zoning Ordinance or 
Equivalent" section of Milestone 4, due at the Adopted Comprehensive Plan (100%) stage. The change 
tables below record the major proposed changes by chapter; additional changes for clarification and 
formatting are included but not noted. The GLO checklist table below demonstrates the connection 
between the amendments to the Codes and GLO criteria addressed. 

Supporting documents for these amendments are enclosed with this memorandum. The enclosed are: 
• Redlines of Chapters 105 and 111; and 

• Clean copies of Chapters 105 and 111. 
These amendments are provided as whole chapters so a concise ordinance that repeals the existing 
chapters and replaces them with the proposed language may be written. The red lines are provided to 
aid staff and stakeholders in their review of the proposed changes. The clean copies of the amended 
chapters are provided to aid preparation of the adoption ordinances and submission of the amended 
chapters for online codification. 

The Freese and Nichols (FNI) team is prepared to coordinate the ordinance writing and approval 
processes with the City's staff and legal team. FNI recommends coordinating with the legal team early 
in the amendment process to ensure the amendments meet the formal and procedural standards 
customary to the City. 
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Change Table for Chapter 105· Flood Damage Prevention 
Section Change/Warrant 

§105 • Edited to clarify numbers (e.g. one (1)), make capitalization of t itles 

Chapter-wide Edits and hyphenation consistent, and correct/create references 
between sections. 

§105-1 • Change "which results in loss of life ... " to "which may result in". 

Statutory 
Authorization 

§105-3(5) • Remove "located in floodplains" at the end of the sentence to 

Statement of Purpose broaden applicability. 

§105-4 • Edited for specificity in grammar . 

Methods of Reducing 
Flood Losses 

§105-22 • Ensure that the community FIRM and any updates are understood 

Basis for Establishing as the standard for flood hazard area determination 

the Areas of Special 
Flood Hazard 

§105-23 • Enable the City to charge a fee for the processing of a floodplain 

Establishment of development permit. 

Development Permit 

§105-27 • Strengthen the disclaimer language based on best practices . 

Warning and 
Disclaimer of Liability 

§105-41 • Enable the Floodplain Administrator's designees to share review 

Designation of the duties of the Floodplain Administrator role 

Floodplain 
Administrator 

§105-43 • (b)(l): Add "or threat" to "danger to life and property". 

Permit Procedures • (b)(ll): Enable the City Engineer or a third-party engineer to 
review permit applications. 

§105-44 • (a): Specify that the Floodplain Administrator and City Engineer 

Variance Procedures make a recommendation to t he appeal board for variances. 

• (e): Consol idate provisions (e) and (i) relating to historic structures . 

• (i)(2): Clarify the definition of "hardship" as relevant to variances . 

• (k): Add language supporting conditions attached to variances . 

§105-56 • Strengthen building standards in areas of specia l flood hazard 

General Standards related to uti lit ies, drainage, foundations, and construction 
materials 
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• Add reference to IBC flood load standards 

• Add criteria defining substantia l improvements and appl icable 
restrict ions 

§105-57 • Clarify and add additional elevat ion standards for manufactured 

Specific Standards home uses in different areas 

• (3) Add provisions for cr itical facilities construction, hazardous 
materials, and requi rements for elevation certificates 

• (7) Create restrictions to floodplain development permits within 
areas of special flood hazard, including maximum structure size, 
maximum building coverage, and fill material quality 

§105-61 • Set standards for open drainage courses/enclosed drainage 

(New Section) structures, including engineer review and regular maintenance 

Improved Open requirements 

Drainage Courses and 
Enclosed Drainage 
Structures 

§105-61 • Section number updat ed to Section 105-62 

Severability 

§105-62 • Section number updated to Section 105-63 

Penalties for 
Noncompliance 

§105-63 • Section number updated to Section 105-64 

Stop Work Order, 
Emergencies 

Change Table for Chapter 111: Zoning 

Section Change/Warrant 

Chapter 111 • Minor spelling and enumerat ion edits throughout . 

• Updated notice and ZBOA language included . 
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GLO Checklist Table 

Requirement Response 

Did the subrecipient provide a copy of the Comprehensive Plan team must provide a copy of 
adopted Zoning Ordinance? the updated codes addressed here at 100% 

submittal. 

Does the Ordinance include a Definition Yes, included in ordinances as written. 
Section? 

Flood Damage Prevention - 105-16 • 
Definitions 

• Zoning - 111-1 Definitions 

Does the Ordinance include a Use Chart? Yes, existing in 111-62 Use Chart 

Does the Ordinance include a section discussing Yes, included in ordinances as written at 111-62 
the requirements that apply in each Zoning Use Chart and 111-118 Area Regulations 
District? 

Does the Ordinance include a Procedure for Yes, included in ordinances as written. 
Amending the Zoning Ordinance and/or Map? • 111-31 Amendments 

Does the Ordinance include a section about Yes, included in ordinances as written at Ch. 111, 
how to handle Nonconforming Uses/Structures? Article XIII: Nonconforming Uses and Structures 

Does the Ordinance include a section about the Yes, included in ordinances as written at Ch. 111, 
roles and responsibilities of the Zoning Board of Article XVI : Zoning Board of Adjustment 
Adjustment? 

Integration of hazard mitigation/ resiliency Yes, Chapter 105 Flood Damage Prevention, 
measures into Zoning (or Equivalent) included in Code of Ordinances as written. 

Updates to Chapter 105 made as detailed below. 

Are hazard areas referenced in the zoning Yes, included in Chapter 105 as written at 105-22. 
ordinance (or equivalent)? Other chapters reference the Flood Damage 

Prevention regulations. 

Does the zoning (or equivalent) allow only Yes, the standards exist and are updated in 
certain land uses within hazard areas? (for • 105-23 Establishment of Development 
example, open space) 

Permit 

• 105-59 Standards for Areas of Shallow 
Flooding sets standards for development 
in areas of shallow flooding 

• 105-60 Floodways proh ibits development 
in floodways unless highest requirements 
are met 

Does the zoning (or equivalent) allow only Yes, 105-57(7) Specific Standards, Prohibited Uses 
certain densities within hazard areas? (for limits density and building coverage to 50% of the 
example, single family residential) 
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Does the zoning (or equivalent) establish parcel 
development requirements within hazard areas 
(for example, requiring setbacks, certain 
impervious cover%, clustering)? 

Does the zoning (or equivalent) establish 
infrastructure requirements within hazard areas 
(like fire-resistant/underground powerlines, 
high drainage performances, etc.)? 

Does the zoning (or equiva lent) establish 
building construction requirements within 
hazard areas (like floor elevation, fire resistant 
material, wind-resistant roofs, etc.)? 

Does the zoning (or equivalent) regulate hazard 
areas through overlay zoning? 

by-right density or building coverage if built 
within areas of special flood hazard. 

Yes, 

• 105-45 Compensatory Storage or 
Floodplain Mitigation Required applies to 
development within areas of moderate or 
special flood hazard 

• 105-56 General standards includes higher 
requirements for utilities and construction 
in hazard zones 

Yes, 

• 105-56 General Standards requires utilities 
to be constructed to minimize or eliminate 
floodwater contamination/infiltration. 

• 105-57 Specific Standards requires 
placement of uti lities, especially for critical 
facil ities, above base flood elevation. 

Yes, 105-56 General Standards and 105-57 
Specific Standards set standards for foundations 
and water- and flow-resistant construction and 
references relevant IBC material. 

Chapter 105 regulates development throughout 
areas of special flood hazard. Inclusion of a flood 
hazard overlay district wou ld be redundant to 
Chapter 105 regulations. 
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DRAFT 
ORDINANCE UMBER 2026 -

AN ORDI ANCE OF THE CITY COMMISSION OF THE CITY OF 
HARLIN GE , TEXAS, AMENDING CHAPTER 105, "FLOOD 
DAMAGE PREVENTION", OF THE CODE OF ORDI 'ANCES; 
AMENDING DEFINITIONS; UPDATING FLOOD HAZARD DATA 
AJ'ID FLOODPLAIN MANAGEMENT ST ANDARDS; CLARIFYING 
THE AUTHORITY, DUTfES, AND ADM1NISTRA TION OF 
FLOODPLAI REGULATIONS; REVJSING FLOODPLAIN 
DEVELOPMENT PERMIT. REVIEW, AND VARIANCE 
PROCEDURES; ESTABLISHING COMPENSATORY STORAGE 
REQUIREMENTS AND NO-ADVERSE-IMPACT FLOODPLAIN 
MANAGEMENT STANDARDS; REVISING FLOOD HAZARD 
REDUCTIO REQUIREMENTS FOR RESIDE TIAL, 
NONRESIDENTIAL, CRITICAL FACILITY, MANUFACTURED 
HOME, RECREATIONAL VEHICLE, AND SUBDIVISION 
DEVELOPMENT; ESTABLISH! G ADDITIONAL ELEVATION, 
FOUNDATION, FLOOD PROOFING, A D FLOODPLAIN 
ENCROACHMENT STANDARDS, ESTABLISHING ADDITIONAL 
REGULATIONS FOR DEVELOPMENT WITHCN FLOOD HAZARD 
AREAS; PROVIDING FOR SEVERABJLITY; PROVIDING FOR 
CODIFICATION; PROVIDING FOR CONFLICTS; AND PROVIDING 
AN EFFECTIVE DA TE 

WHEREAS, the City of Harlingen, Texas, is a home-rule municipality authorized under the­
Constitution and laws of the State of Texas to adopt regulations necessary to protect the public 
health. safety. and welfare of its residents: and 

WHEREAS, the City Commission finds that portions of the City of Harlingen and its 
extraterritorial jurisdiction are subject lo periodic flooding. resulting in threats lo life and 
property. disruption of commerce and governmental services. damage lo public infrastructure. and 
increased public expenditures for emergency response and recovery; and 

WHEREAS. the City participates in the National Flood Insurance Program (NFIP) and is 
required to adopt and enforce floodplain management regulations that meet or exceed the 
minimum standards established by the federal Emergency Management Agency (FEMA): and 

WH EREAS. ,the City Commission recogni.i:es that nood haLards are dynamic and that additional 
flood risk infom1ation. including Base Level Engineering <BLE) data and other best available 
flood hazard information. provides valuable tools for reducing future flood losses and improving 
community resilience: and 

WHEREAS, the City Commission finds that prudent floodplai n management practices. including 
compensatory storage requirements. enhanced development standards. protection of critical 
facilities, and improved drainage infrastructure standards. promote the public health. safety. and 
welfare by reducing the risk of flood damage to persons and property: and 

WHEREAS. the City has participated in the Texas General Land Office Resilient Communities 
Program and has undertaken a comprehensive review of its development regulations to identify 
opportunities to strengthen local resilience to flooding and other natural hazards: and 
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DRAFT 

,WHEREAS, the proposed amendments to Chapter I 05, Flood Damage Prevention, are 
intended to improve the City's ability to manage development in flood-prone areas, protect 
public and private investments, preserve floodplain functions, and reduce future flood-related 
losses; and 

WHEREAS, the City Commission further finds that adoption of these amendments is in the­
best interest of the public and will promote the orderly development ofland while safeguarding 
the health, safety, and welfare of current and future residents of the City of Harlingen. 

OW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY 
OF HARLlNGEN, TEXAS, THAT: 

SECTION L Amendment. 
,Chapter 105, "Flood Damage Prevention," of the Code of Ordinances of the City of Harl ingen, • 
Texas. is hereby amended as follows: 

Chapter 105 

FLOOD DAMAGE PREVENTION 

ARTICLE I 
STATUTORY AUTHORJZA TlON, FIN DINGS OF FACT, PURPOSE AND METHODS 

§ I 05-1. Statutory authorization. 

The Legislature of the State of Texas has in the Flood Control Insurance Act, Texas H.T.C.A., 
Water Code § 16.315, delegated the responsibility of local governmental units to adopt regulations 
designed to minimize flood losses. Therefore, the Elective Commission of Harlingen, Texas does 
ordain as follows: 
(Ordinance 2023-24, § 11, adopted 7/5/2023) 

§ I 05-2. Findings of fact. 

(a) The flood hazard areas of the city are subject to periodic inundation, which JmY_results in loss 
of life and property, health and safety hazards, disruption of commerce and governmental 
services, and extraordinary public expenditures for flood protection and relief, all of which 
adversely affect the public health, safe ty and general welfare . 

(b) These flood losses arc created by the cumulative effect of obstructions in floodplains which cause 
an increase in flood heights and velocities, and by the occupancy of flood hazard areas by uses 
vulnerable to floods and hazardous to other lands because they are inadequately elevated. 
floodproofed or otherwise protected from flood damage. 

(Ordinance 2023-24, § 0, adopted 7/5/2023) 

§ I 05-3. Statement of purpose. 

It is the purpose of this chapter to promote the public health, safety and general welfare and to 
minimize public and private losses due to flood conditions in specific areas by provisions designed to: 
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DRAFT 
(I) Protect human life and health; 

(2) Minimize expenditure of public money for costly flood control projects; 

(3) Minimize the need for rescue and relief efforts associated with flooding and generally undertaken 
at the expense of the general public; 

( 4) Minimize prolonged business interruptions; 

(5) Minimize damage to public facilities and utilities such as water and gas mains, electric, telephone 
and sewer lines. streets and bridges leeated iR Aood(llains; 

(6) He lp maintain a stable tax base by providing for the sound use and development of flood-prone 
areas in such a manner as to minimize future flood blight areas; and 

(7) Provide information to potential buyers to determine if property is in a flood area, as defined by 
FEMA; 

(8) Avoid increasing flood levels or flood hazards or creating new flood hazard areas; 

(9) Minimize public and private property losses due to flooding; and 
( I 0) Preserve the natural floodplains where at all possible. 
(Ordinance 2023-24, § IL adopted 7/5n 023) 

§ 105-4. Methods of reducing flood losses. 

In order to accomplish reduction of flood loss, this chapter uses the following methods: 

(I) Restrict or prohibit uses that ~efe daRgeFe\!6 to health, safety or property in times of flood. 
or cause excessive increases in flood heights or velocities; 

(2) Require that uses vulnerable to floods, including facilities which serve such uses, be protected 
against flood damage at the time of initial construction; 

(3) Control the a lteration of natural floodplains. stream channels. and natural protective barriers, 
which are involved in the accommodation of flood waters; 

(4) Control filling, grading, dredging and other development which may increase flood damage; 

(5) Prevent or control the construction of flood barriers by grading, dredging, excavation and fill ing 
which will unnaturally divert flood waters or which may increase flood hazards to other lands. 

(Ordinance 2023-24, § 11, adopted 7/5/2023) 

§ 105-5. through § 105-15. (Reserved) 
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§ 105-16. Definitions. 

ARTICLE II 
DEFINITIONS 

Unless specifically defined below, words or phrases used in tbis chapter shall be interpreted to give 
them the meaning they have in common usage and to give this chapter its most reasonable application. 

I% annual chance floodplain (also known as a l00-year floodplain} Is the land within a community 
subject to a one Ul_pcrcent or greater chance of flooding in any given year. These areas are typically 
designated as a Federal Emergency Management Agency (FEMA) zone A, AE, AH, or AO on FEMA 
flood insurance rate maps (FIRM Panels). This area includes inundated areas shown in base level 
engineering analyses for the I% annual chance storm event. 

Alluvial fan flooding Means flooding occurring on the surface of an alluvial fan or similar landfom1 
which originates at the apex and is characterized by high-velocity flows; active processes of erosion, 
sediment transport, and deposition; and unpredictable flow paths. 

Apex Means a point on an alluvial fan or similar land form below which the flow path of the major 
stream that formed the fan becomes unpredictable and alluvial fan flooding can occur. 

Appeal Means a request for a review of the floodplain administrator's interpretation of any provision 
of this chapter or a request for a variance. 

Appurtenant structure Means a structure which is on the same parcel of property as the principal 
structure to be insured and the use of which is incidental to the use of the principal structure. 

Area of future conditions flood hazard (area of future flood conditions} Means the land area that would 
be inundated by the one-percent annual chance ( l00-year) flood based on future conditions hydrology. 

Arca of shallow flooding Means a designated AO, AH, AJIJAO, AR/AH, or VO zone on a community's 
flood insurance rate map (FrRM), or inundated areas shown in base level engineering assessments, 
with a one-percent ( I%) or greater annual chance of flooding to an average depth of one to three feet 
where a clearly defined channel does not exist, where the path of flooding is unpredictable and where 
velocity flow may be evident. Such flooding is characterized by ponding or sheet flow. 

Area of special flood hazard Is the land in the floodplain within a community subject to a one percent 
(I%) or greater chance of flooding in any given year. The area may be designated as zone A on the 
flood hazard boundary map (FHBM). After detailed rate making has been completed in preparation for 
publication of the FIRM, zone A usually is refined into zones A, AO, AH, Al-30, AE, A99, AR, AR/ 
Al-30, AJIJAE, AR/AO, AR/AH, AJIJA, VO, Vl-30, VE or V. The area may also include inundated 
areas shown in base level engineering analyses for the one percent ( I%} annual chance storm event. 

Base flood Means the flood having a one_-percent ( I%) chance of being equaled or exceeded in any 
given year. 

Base flood elevation (BFE} Means the elevation shown on the flood insurance rate map (FIRM) and 
found in the accompanying flood insurance study (FIS) for zones A, AE, AH, AI-A30, AR, VI-V30, 
or VE that indicates the water surface elevation resulting from the flood that has a one_-percent (1%) 
chance o f equaling or exceeding that level in any given year - also called the "base flood." 

Base level engineering IBLE} Means an automated riverine hydrologic and hydraulic modeling 
approach that provides flood risk data that meet the technical mapping standards outlined in federal 
insurance and Mitigation Administration Policy 204-078-1 Standards for Flood Risk Analysis and 
Mapping. Base level engineering includes estimated floodplain extents (I 0%, I%, and 0.2% annual 
chance storm events), water surface elevation grids {I% and 0.2% annual chance stonn events), and 
flood depth grids (1%, and 0.2% annual chance storm events). Base level engineering reference can be 
accessed at https://webapps.usgs.gov/infrm/estBFE/. 



Basement Means any area of the building having its floor subgrade (below ground level) on all sides. 

Breakaway wall Means a wall that is not part of the structural support of the building and is intended 
through its design and construction to collapse under specific lateral loading forces, without causing 
damage to the elevated portion of the building or supporting foundation system. 

Compensatory storage or floodplain mitigation Means an artificially excavated, hydraulically 
equivalent volume of storage within the special or moderate flood hazard area used to balance the loss 
of natural flood storage capacity when artificial fill or structures are placed within the area of flood 
hazard. 

Critical facilities Means facilities that materially affect the public health and welfare. Such facilities 
include, but are not limited to: 

(I) Hospitals, nursing homes, blood banks, health care facilities including those storing vital medical 
records, and housing likely to contain occupants who may not be sufficiently mobile to avoid 
death or injury during a flood; 

(2) Police stations. fire stations, vehicle and equipment storage facilities, and emergency operations 
centers that are needed for flood response activities before, during, and after a flood; 

(3) Public and private utility facilities that are vital to maintaining or restoring nonnal services to 
flooded areas before, during and after a flood; 

(4) Structures or facilit ies that produce, use, treat, store or dispose highly volatile, flammable. 
explosive, toxic, and/or water-reactive materials; and 

(5) Drinking water plants and facilities, and wastewater treatment plants and facilities. 

Critical feature Means an integral and readily identifiable part of a flood protection system, without 
which the flood protection provided by the entire system would be compromised. 

Development Means any man-made change to improved and unimproved real estate, including but 
not limited to buildings or other structures, mining, dredging, filling, grading, paving, excavation or 
drilling operations or storage of equipment or materials. 

Elevated building Means, for insurance purposes, a non-basement building, which has its lowest 
elevated floor, raised above ground level by foundation walls, shear walls, posts, piers, pilings, or 
columns. 

Existing construction Means for the purposes of detennining rates. structures for which the start of 
construction commenced before the effective date of the FLRM or before January 1, 1975, for FlRMs 
effective before that date. "Existing construction" may also be referred to as "existing structures." 

Existing manufactured home park or subdivision Means a manufactured home park or subdivision for 
which the construction of facilities for servicing tbe lots on which the manufactured homes are to be 
affixed (including, at a minimum, tbe installation of utilities, the construction of streets, and either final 
site grading or the pouring of concrete pads) is completed before the effective date of the floodplain 
management regulations adopted by a community. 

Expansion to an existing manufactured home park or subdivision Means the preparation of additional 
sites by the construction of facilities for servicing the lots on which the manufactured homes arc to be 
affixed (including the installation of utilities, the construction of streets, and either final site grading or 
the pouring of concrete pads). 

~xtra-territorial jurisdiction (not limited-purpose annexation) Means the area extending three and 
one-halflwe Q.Jil..miles outside the City of Harlingen corporate limits. All development in the ETJ 
within an area of special flood hazard is subject to this art1cleL 

FEMA Means the Federal Emergency Management Agency. 

~[ Commentad (E01): Updated 10 match 105-21 



Fill Means the placement of earth or other solid material above the natural ground surface elevation 
prior to or during construction. 

Flood elevation study Means an e1<amination, evaluation and determination of flood hazards and, if 
appropriate, corresponding water surface elevations, or an examination, evaluation and determination 
of mudslide (i.e., mudflow) and/or flood-related erosion hazards. 

Flood insurance rate map (FfRM) Means an official map of a community, on which the Federal 
Emergency Management Agency has delineated both the special flood hazard areas and the risk 
premium zones applicable to the community. 

Flood insurance study (FIS) ls an official report provided by the Federal Emergency Management 
Agency. The report contains flood profiles, water surface elevation or the base flood, as well as the 
flood boundary map. Also see flood elevation study. 

Flood or flooding Means a general and temporary condition of partial or complete inundation of 
normally dry land areas from: 

(I) The overflow of inland or tidal waters. 

(2) The unusual and rapid accumulation or runoff of surface waters from any source. 

Flood protection system Means those physical structural works for which funds have been authorized, 
appropriated, and expended and which have been constructed specifically to modify flooding in order 
to reduce the extent of the area within a community subject to a "special flood hazard" and the 
extent of the depths of associated flooding. Such a system typically includes hurricru1c tidal barriers, 
dams, reservoirs, levees or dikes. These specialized flood modifying works are those constructed in 
conformance with sound engineering standards. 

Floodplain management Means the operation of an overall program of corrective and preventive 
measures for reducing flood damage, including but not limited to emergency preparedness plans, flood 
control works and floodplain management regulations. 

Floodplain management regulations Means zoning ordinances, subdivision regulations, building codes, 
health regulations, special purpose ordinances (such as a floodplain ordinance, grading ordinance and 
erosion control ordinance) and other applications of police power. The term describes such state or 
local regulations, in any combination thereof, which provide standards for the purpose of flood damage 
prevention and reduction. 

Floodplain or floodprone area Means any land area susceptible to being inundated by water from any 
source (see definition of flooding). The one percent (I%) annual chance floodplain is also known as 
the area of special flood hazard. Also see regulatory floodplain. 

Floodprone area Means any land area susceptible to being inundated by water from any source (see 
definition offlooding). 

Floodproofing Means any combination of structural and non-structural additions, changes, or 
adjustments to structures which reduce or eliminate flood damage to real estate or improved real 
property, water and sanitary facilities, structures and their contents. Floodway. See "regulatory 
floodway." 

Freeboard. See "elevated building." 

Functionally dependent use Means a use, which cannot perform its intended purpose unless it is located 
or carried out in close proximity to water. The term "functionally dependent use" includes only docking 
facilities, port facilities that are necessary for the loading and unloading of cargo or passengers, and 
ship building and ship repair facilities, but does not include long-term storage or related manufacturing 
facilities. 

Highest adjacent grade Means the highest natural elevation of ground surface prior to construction next 
to the proposed walls of a structure. 



Historic structure Means any structure that is: 

(I) Listed individually in the National Register of Historic Places (a listing maintained by the 
Department of the Interior) or prel iminarily detennined by the Secretary of the Interior as meeting 
the requirements for individual listing on the National Register; 

(2) Certified or preliminarily determined by the Secretary of the Interior as contributing to the 
h.istorical significance ofa registered historic district or a district preliminarily determined by the 
Secretary [of the Interior] to qualify as a registered historic district; 

(3) Individually listed on a state inventory of historic places in states with historic preservation 
programs which have been approved by the Secretary of the Interior; or 

(4) Individually listed on a local inventory of historic places in communities with historic 
preservation programs that have been certified either: 

a. By an approved state program as detennined by the Secretary of the Interior or; 

b. Directly by the Secretary of the Interior in states without approved programs. 

Increased cost of Compliance /ICC) Is a benefit under the National Flood Insurance Program (NFTP) 
that helps cover the costs of complying with bu.ilding codes and regulations after a flood, particularly 
if a ;tructure is deemed "substantially damaged" or a "repetitive loss." ICC can provide up to $30,000 
to offset expenses like elevating, relocating, demolishing, or floodproofing a building. 

Levee Means a man-made structure, usually an earthen embankment, designed and constructed in 
accordance with sound engineering practices to contain, control, or divert the flow of water so as to 
provide protection from temporary flooding. 

Levee system Means a flood protection system which consists of a levee, or levees, and associated 
structures, such as closure and drainage devices, which are constructed and operated in accordance 
with sound engineering practices. 

Lowest floor Means the lowest floor of the lowest enclosed area (including basement). An unfinished 
or flood resistant enclosure, usable solely for parking of vehicles, bui lding access or storage in an area 
other than a basement area is not considered a building's lowest floor; provided that such enclosure is 
not built so as to render the structure in violation of the applicable non-elevation design requirement of 
section 60.3 of the National Flood Insurance Program regulations. 

Manufactured home Means a structure transportable in one or more sections, which is built on a 
permanent chassis and is designed for use with or without a permanent foundation when connected to 
the required utilities. The term "manufactured home" does not include a "recreational vehicle." 

Manufactured home park or subdivision Means a parcel (or contiguous parcels) of land divided into 
two al.or more manufactured home lots for rent or sale. 

Mean sea level Means, for purposes of the National Flood Insurance Program, the North American 
Vertical Datum (NA VD) of 1988 or other datum, to which base flood elevations shown on a 
community's flood insurance rate map are referenced. 

Moderate flood hazard areas Arc areas between the limits of the base flood and the 0.2-percent-annual­
chaoce (or 500-year) flood. They are shown on flood maps as zones labeled with the letters B or X 
(shaded). 

New construction Means, for the purpose of detennining insurance rates, structures for which the "start 
of construction" commenced on or after the effective date of an initial FJRM or after December 31, 
1974, whichever is later, and includes any subsequent improvements to such structures. For floodplain 
management purposes, "new construction" means structures for which the "start of construction" 
commenced on or after the effective date of a floodplain management regulation adopted by a 
community and includes any subsequent improvements to such structures. 



New manufactured home park or subdivision Means a manufac1ured home park or subdivision for 
which the construction of facilities for servicing the lots on which the manufactured homes are to be 
affixed (including at a minimum, the installation of utilities, the construction of streets, and either final 
site grading or the pouring of concrete pads) is completed on or after the effective date of floodplain 
management regulations adopted by a community. 

No adverse impact floodplain management Means providing appropriate regulatory oversight that 
the action of onelll property owner or community docs not adversely a ffect the flood risks for other 
properties or communities as measured by increased flood stages, increased flood velocity, increased 
flows, or the increased potential for erosion and sedimentation, p r any other impact deemed importan1 
by the cicyl unless the impact is miti ated as rovided for in a COllUDunit or watershed -based Ian. 

Recreational vehicle Means a vehicle which is (i) built on a single chassis; (ii) 400 square feet or less 
when measured at the largest horizontal projections; (iii) designed to be self-propelled or permanently 
towable by a light duty truck; and (iv) designed primarily not for use as a permanent dwelling but as 
temporary living quarters for recreational, camping, travel, or seasonal use. 

Regulatory floodway Means lhe channel of a river or other watercourse and the adjacent land areas 
that must be reserved in order to discharge the base flood without cumulatively increasing the water 
surface elevation more than a designated height. The floodway is congruent with the regulatory Q!N 

~ I %1 annual chance floodplain in 1he city. 

Repetitive Loss Means flood-related damage sustained by a structure on two separate occasions during 
a I 0-year period, for which the cost of repairs at the time of each flood event equals or exceeds 25 
percent of structure's market value before the damage occurred. 

Riverine Means relating to, formed by, or resembling a river (including tributaries) , stream, brook, etc. 

Special flood hazard area Sec area of special flood hazard. 

Start of construction Means, for other than new construction or substantial improvements under the 
Coastal Barrier Resources Act (Pub. L. 97-348)), includes substantial improvement and means the 
date the building permit was issued, provided lhe actual start of construction. repair. reconstruction, 
rehabilitation, addition placement, or other improvement was within 180 days of the permit date. The 
"actual start" means either the first placement of permanent construction of a structure on a site, such 
as the pouring of slab or footings, the installation of piles, the construction of columns, or any work 
beyond the stage of excavation; or the placement of a manufactured home on a foundation. Permanent 
construction does not inc lude land preparation, such as clearing, grading and filling; nor does it include 
the installation of streets and/or walkways; nor does it include excavation for basement, footings, piers 
or foundations or the erection of temporary forms; nor does it include the installation on the property 
of accessory buildings, such as garages or sheds not occupied as dwelling units or not part of the main 
structure. For a substantial improvement, the actual start of construction means the first alteration of 
any wall, ceiling, floor, or other structural part of a building, whether or not that alteration affects the 
external dimensions of the building. The start of construction period is valid for 180 days, provided, 
however, that the duly designated building official may extend the start of construction period of an 
additional 180-day period pursuant to the city's code. 

Structure Means, for floodplain management purposes, a walled and roofed building, including a gas 
or liquid storage tank, that is principally above ground, as well as a manufactured home. 

Substantial damage Means damage of any origin sustained by a structure whereby the cost of restoring 
the structure to its before damaged condition would equal or exceed 50 percent of the market value 
of the structure before the damage occurred. The term includes buildings that are determined to be 
repetitive loss (see definition). 

Substantial improvement Means any reconstruction. rehabilitation, addition, or other improvement of a 
structure. the cost of which equals or exceeds 50 percent of the market value of the structure before the 
damage occu.rred. For lhe purposes of this definition, an improvement occurs when the first alteration 
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of any wall, ceiling. floor, or other structural part of the bui lding commences, whether or not that 
alteration affects the external dimensions of the building. This term includes structures. which have 
incurred "repetitive loss" or "substantial damage," regardless of the actual repair work done. The term 
does not apply to: 

( 1) Any project for improvement of a structure to correct existing violations of state or local health, 
sanitary, or safety code specifications which have been identified by the local Code Enforcement 
Official and which are the minimum necessary to assure safe living conditions or 

(2) Any alteration of a "historic structure," provided that the alteration will not preclude the 
structure's continued designation as a "historic strucn1re." 

Variance Means a grant o f relief from the requirements o f chapter 105 when specific enforcement 
would result in unnecessary hardship. A variance, therefore, permits construction or development in 
a manner otherwise prohibited by this chapter. (For full requirements see section 60.6 of the National 
Flood Insurance Program regulations.) 

Violation Means the failure of a structure or other development to be fully compliant with the 
community's floodpla in management regulations. A strucmre or other development without the 
elevation certifi cate, other certifications, or other evidence of compliance required in 44 CFR section 
60.3 (Floodplain management criteria for floodprone areas) is presumed to be in violation until such 
time as that documentat ion is provided. 

Water surface e levation Means the height, in relation to the North American Vertical Datum (NA VD) 
of 1988 (or other datwn, where specified), of floods of various magnitudes and frequencies in the 
floodplains o f coastal or riverine areas. 
(Ordinance 2023-24, § II , adopted 7/5/2023; Ordinance 2025-35 adopted 6/ 18/2025) 

§ 105-17. through § 105-20. (Reserved) 



ARTICLE Ill 
GENERAL PROVISIONS 

§ I 05-2 I. Lands to which this chapter applies. 

The article shall apply to all duly designated FEMA flood zones ("areas of special Oood hazard") 
within tbe jurisdictioa of tbe city to iaclude tbe areas withia the city lia1its and tbe extra territorial 
jurisdiction (ETJ) extending 3.5 miles from tbe city limits. 
(Ordinance 2023-24, § 11, adopted 7/5/2023) 

§ 105-22. Basis for establishing I.he areas of special flood haza rd. 

The area of special flood hazard shall be any areas classified as special flood hazard areas ia tbe 
scienti fic and engineering report entitled, "The Flood Insurance Study (FIS) for Cameron County, 
Texas and Incorporated Areas," dated February 16, 2018, with accompanying flood insurance rate 
maps and/or flood boundary-floodway maps (FIRM and/or FBFM) dated February 16, 2018 issued by 
the Federal Emergency Management Agency, or the most recent version thereof, including all digital 
supporting data. Any revisions or amendments to the FIRM and/or FBFM are hereby adopted by 
reference and declared to be part of this chapter. The area of special flood hazard shall also include 
those areas determined to be flood prone by the City of Harlingen and through the reasonable and 
prudent use o f 01her flood hazard information, including the results of the South Laguna Madre 
Watershed Base Level Engineering Assessment dated October 202 1, to ensure conformance with the 
provisions of this chapter. The studies and map detailed above shall serve as the minimum basis for 
establishing areas of special flood hazard within the city limits and ETJ of the City of Harlingen. 
(Ordinance 2023-24. § II. adopted 7/5/2023) 

§ 105-23. Establishment of development permit. 

A floodplain development permit shall be required to ensure conformance with the provisions oftbis 
chapter. The City shall charge a fee for the issuance of the pennit, which shall be set from time 10 time by 
the City Commission. The fee shall be payable at the time the application is submitted. 
(Ordinance 2023-24, § 11, adopted 7/5/2023) 

§ 105-24. Compliance. 

No strucrure or land sbaU hereafter be located, a ltered. or have its use changed, or otherwise be 
developed unless a floodplain development permit has been issued, pursuant to the terms of this 
chapter. Where construction of structures in a floodplain is allowed by the floodplain administrator, 
a floodplain development permi t shall be required to ensure conformance with the provisions of this 
chapter. In addition, all land development in any area of special flood hazard shall be required to 
have a floodplain development permit. Proposed work must be started within six (fil_months of the 
date of approval of a floodplain development permit, otherwise the permit will become null and void. 
The floodplain development permit will be in effect for 12 months following the start of construction 
unless otherwise approved on the permit by the floodplain administrator. 
(Ordinance 2023-24, § U. adopted 7/5/2023) 

§ I 05-25. Abrogation a nd greater restrictions. 

This chapter is not intended to repeal. abrogate, or impair any existing easements, covenants, or 
deed restrictions. However, where this chapter and another ordinance, easement, covenant. or deed 
restriction conflict or overlap, whichever imposes the more stringent restrictions shall prevail. 
(Ordiaance 2023-24, § II, adopted 7/5/2023) 



§ I 05-26. Interpretation. 

In the interpretation and application of this chapter, all provisions shall be; (I) considered as minimum 
requirements; (2) liberally construed in favor of the governing body; and (3) deemed neither to limit 
nor repeal any other powers granted under state statutes. 
(Ordinance 2023-24 , § Il, adopted 7/5/2023) 

§ 105-27. Warning and disclaimer ofF liability. 

The degree of nood protection required by this chapter is considered reasonable for regulatory 
purposes and is based on scientific and engineering considerations. On occasion, greater floods can 
and will occur and flood heights may be increased by human-made or natural causes. This chapter 
docs not imply that land outside the areas of special flood hazards or uses pcnnitted within such areas 
will be free from flooding or flood damages. This chapter shall not create liability on the part of the 
community or any official or employee thereof for any flood damages that result from reliance on this 
chapter or any administrative decision lawfully made hcrcundcr.Thi9 ehatJler shall 1101 0rea1e a 0a11s0 
0f aeli011 er llasis far liallilify fr0111 &fly Aaaa damages 1h01 res11h fra111 relio11ee 011 this ehu!Jler er a11y 
aaffifflislrati, e aeeisians lawA1lly maae 11lere1t11aer. 
(Ordinance 2023-24 , § ll, adopted 7/5/2023) 

§ I 05-28. through § 105-40. (Reserved) 



ARTlCLE IV 
ADMlNlSTRA TION 

§ I 05-4 t. Designation of the floodplain administrator. 

The !;;eity ];;engineer or their dcsigncc is hereby appointed the floodplain administrator to administer 
and implement the provisions of this chapter and other appropriate sections of 44 CFR (Emergency 
Management and Assistance - National Flood losurance Program Regulations) pertaining to floodplain 
management. (Ordinance 2023-24, § IT, adopted 7/5/2023) 

§ 105-42. Duties and responsibilities of the floodplain administrator. 

Duties and responsibilities of the floodplain administrator shall include, but not be limited to, the 
following: 

( 1) Maintain and hold open for public inspection all records pertaining to the provisions of this 
chapter. 

(2) Review permit application to detem1ine whether ta eAs\ife thol the proposed bui lding site project, 
including the placement of manufactured homes, will be reasonably safe from flooding. 

(3) Review, approve or deny all ap plications for development pennits required by adoption of this 
chapter. 

(4) Review pem1its for proposed development to assure that all necessary pemiits have been obtained 
from those federal. state or local governmental agencies (including Section 404 of the Federal 
Water Pollution Control Act Amendments of 1972, 33 U.S.C . ....§. 1334) from which prior 
approval is required. 

(5) Where interpretation is needed as to the exact location o f the boundaries of the areas of special 
flood hazards (for example, where there appears to be a conflict between a mapped boundary and 
actual field condit ions) the floodplain administrator shall make the necessary interpretation. 

(6) Notify, in riverine s ituations, adjacent communities and the state coordinating agency which is 
the Texas Water Development Board (TWDB) and a lso the Texas Commission on Environmental 
Quality (TCEQ), prior to any alteration or relocation of a watercourse, and submit evidence of 
such notification to the Federal Emergency Management Agency. 

(7) Assure that the flood-carrying capacity within the altered or relocated portion of any watercourse 
is maintained. 

(8) When base flood elevation data has aot been provided in accordance with article 111, section 
I 05-22, the floodplain administrator shall obtain. review and reasonably utilize any base flood 
elevation data and floodway data available from a federal, state or other source, in order to 
administer the provisions of article V. 

(9) When a regulatory floodway has not been designated, the floodplain administrator must require 
that no new construction, substantial improvements, or other development (including fill) shall 
be pennitted within Zones A 1-30 and AE oo the community's FIRM, unless it is demonstrated 
that the cumulative effect of the proposed development, when combined with all other existing 
and anticipated deve lopment, will not increase the water surface elevation o f the base flood more 
than onell} foot at any point within the community. 

( I 0) Under the provisions of 44 CFR Chapter I, Section 65.12, of the National Flood Insurance 
Program regulations, a community may approve certain development io Zones A l -30, AE, AH. 
oo the community's FIRM which increases the water surface elevation of the base flood by more 
than one f.!l..foot, provided that the community first completes all of the provisions required by 
Section 65.12. 
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( 11) Coordinate all change requests to the FIS and FIRM or FHBM. or both, with the requestor, state. 
and FEMA; 

( 12) Enforcing the city's "No Ad\•crsc Impact" Floodplain Management requirement based on the 
historical knowledge related to street and structural flooding of the area and require additional 
conditions for the approval which ~uay include limit din placement by implementing a pier and 
beam construction requiremen~ improving drainage systems, etc. 

(13) Where base level engineering is avai lable: 

a. Base level engineering data shall be reviewed and reasonably used in FEMA-identified 
special flood hazard areas where base flood elevation and floodway data have not been 
identified and in areas where FEMA has not identified special flood hazard areas. 

b. Base flood elevations and designated flood way boundaries on FIRM s and in flood insurance 
studies shall take precedence over base flood elevations and floodway boundaries 
delineated by base level engineering if such source shows reduced floodway widths and/or 
lower base flood elevations. 

c. Base level engineering data shall be reasonably used if such source shows increased base 
flood elevations and/or larger floodway areas than are shown on FIRMs and in flood 
insurance studies. 

(Ordinance 2023-24, § a, adopted 7/5/2023) 

§ 105-43. Permit procedures. 

(a) Application for a floodplain development pem1it shall be presented to and must be approved by 
the floodplain administrator on forms furnished by the floodplain administrator and may include, 
but not be limited to, plans in duplicate drawn to scale showing the location. dimensions, and 
elevation of proposed landscape alterations, existing and proposed structures, including the 
placement of manufactured homes, and tbe location of the foregoing in relation to areas of special 
flood hazard. Application for a floodplain development permit for a proposed subdivision may 
be presented prior to or in conjunction with other data required for the platting process. For 
platting purposes, a floodplain development permit shall serve only as an approval of the 
floodplain ordinance requirements. No cut_jor fill, building, or other s ite alterations shall 
proceed until the penuit is approved. Additionally, the following infom1ation si.lall accompany 
the permit application: 

(I) An elevation certificate for buildings on propeny located in or abutting the floodplain; 

(2) Elevation in relation to mean sea level to which any nonresidential structure shall be 
floodproofed; 

(3) A certificate from a registered professiot1al engineer or architect that the nonresidential 
floodproofed structure shall meet the floodproofing criteria of article V, section 105-
~ ; 

(4) Description of the extent to which any watercourse or natural drainage will be altered or 
relocated as a result of proposed development; 

(5) Maintain a record of all such information in accordance with an icle IV, section 105-
~ ; 

(6) An existing structure may be improved (remodeled) without conforming to requirements of 
this chapter when the improvement does not c.onstitute a substantial improvement. In the 
event that the work is considered a substantial improvement then the structure must be 
brought into compliance with this chapter. 

(7) If required by section 105-45, a certification ofno adverse impact. A registered professional 
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engineer shall certify that the proposed development will not create adverse impacts on 
other properties as measured by: 

a. No increase in flood stage; 

b. No increase in flood velocity 

c. No increase in flows; 

d. No increased potential for erosion and sedimentation; 

e. !AnY other impact deemed important or as specified by the cityj 
The certification shall employ accepted engineering standards for hydraulic and 
hydrological analysis and all data shall be provided in hard copy and digitally for review and 
corroboration by the f I!oodplain £iadministrator. ~6ity ~ ngineer, or any governmental 
review agency acceptable to the city. 

(b) Approval or denial of a floodplain development perrnit by the floodplain administrator shall be 
based on all of the provisions of this chapter and the following relevant factors: 

( 1) The danger orthreat 10 li fe and property due to flooding or erosion damage; 

(2) The susceptibility of the proposed facility and its contents to flood damage and the e ffect of 
such damage on the individual owner; 

(3) The danger that materials may be swept onto other lands to the injury of others; 

(4) The compatibility of the proposed use with existing and anticipated development; 

(5) The safety of access to the property in times of flood for ordinary and emergency vehicles; 

(6) The costs of providing governmental services during and after flood conditions including 
maintenance and repair of streets and bridges, and public utilities and facilities such as 
sewer, gas, electrical and water systems; 

(7) The expected heights, velocity, duration, rate of rise and sedin1eat transport of the 
floodwaters and the effects of wave action, if applicable, expected at the site; 

(8) The necessity to the facility of a waterfront location, where applicable; 

(9) The availability of alternative locations, not subject to flooding or erosion damage, for the 
proposed use. 

!lQL The relationship of the proposed use to the comprehensive plan for that area. 

(-l-G¥ 11) Technical review of a permit application for sound engineering practices may be 
performed by either the City Engineer or by an appointed Professional Engineer. 

(c) If a development perrnit application is disapproved, the floodplain administrator shall notify 
the applicant in writing of the section and specific requirement of th is chapter with which the 
proposed development does not comply and the nature of such noncompliance. 

(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ I 05-44. Variance procedures. 

(a) Following recommendation from the Floodplain Administrator and City Engineer or appointed 
Professional Engineer, +!he appeal board, as established by the community, shall hear and 
render judgment on requests for variances from the requirements of this chapter. The issuance of 
a variance pursuant to this chapter is for flood plain management purposes only . 

(b) The appeal board shall hear and render judgment on an appeal only when it is alleged there is an 
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error in any requ irement, decision, or detem1ination made by the floodplain administrator in the 
enforcement or administration of this chapter. The appeal board, after a public hearing and 
examining the applicant's hardships, shall approve or disapprove a request for var iance. 

(c) Any person or persons aggrieved by the decision of the appeal board may appeal such decision in 
the courts of competent jurisdiction. 

(d) The floodplain administrator shall maintain a record of all actions involving an appeal and shall 
report variances to the Federal Emergency Management Agency upon request. 

(el Variances may be issued for the reconstruction, rehabi litation or restoration of structures listed on• 
the National Register of Historic Places or the State Inventory of Historic Places, without regard to 
die procedures set forth in the remainder of this chapter. Variances may be issued for the repair or 
rehabilitation of historic structures upon a de1em1ination that the proposed repair or rehabilitation 
will not preclude the structure's continued designation as a historic structure and the variance is 
the minimum necessary to preserve the historic character and design of the structure. 

(f) Variances may be issued for new construction and substantial improvements to be erected on a 
lot of one-half acre or less in size contiguous to and surrounded by lots with existing structures 
constructed below the base flood level, providing the relevant factors in section ~ 
of this article have been fully considered. As the lot size increases beyond the one-half acre, the 
technical j ustification required for issuing the variance increases. 

(g) Upon consideration of the factors noted above and the intent of this chapter, the appeal board may 
attach such conditions to the granting of variances as it deems necessary to further the purpose 
and objectives of this chapter (article l, section I O5-3(i!)) . 

(h) Variances shall not be issued within any designated floodway if any increase in flood levels 
during the base flood discharge would result. 

(i) Vari11Hees may be issued !er the repair er rehebili1a1i0R 0fhis10rie stR!eMes 1c1p0R e Eletermillatiee 
1l1a1 ffle prepesed repair er reliallilitatieH will net preeluEle the Slfllet\ife's eee1i1111ed desig11a1i0R 
as a histarie S!FIISl\ife aRd IJle YariaRee is !he raiRiom,HR 11eeesser~• 10 preser\'0 1he liisterie eli!lflleler 
and desigR eftlie stR!eltl•e. 

tB{il_Prerequisites for granting variances: 

(!) Variances shal l only be issued upon a dctenn ination that the variance is the minimum 
necessary, considering the flood hazard, to afford relief. 

(2) Variances shall only be issued upon: (i) showing a good and sufficient cause; (ii) a 
determination that failure to grant the variance would result in exceptional hardship to the 
applicant due to the physical characteristics of the land that render the lot undevelopablc: 
inconvenience and/or increased costs to satisfy the requirements do not constitute hardship, 
and (iii) a determination that the granting of a variance will not result in increased flood 
heights, additional threats to public safety, extraordi nary public expense, create nuisances, 
cause fraud on or victimization of the public, or conflict with existing local laws or 
ordinances. 

(3) Any applicantieB to whomieh a variance is granted shall be given wriuen notice that the 
structure will be permitted to be built with the lowest floor elevation below the base flood 
elevation. and that the cost of flood insurance will be commensurate with the increased risk 
resulting from the reduced lowest floor elevation. 

tit_ Variances may be issued by a community for new construction and substantial improvements and 
for other development necessary for the conduct of a functionally dependent use provided that (i) 
the criteria outlined in article IV, section 1O5-44(a) through (j)(d)(I) (9) are met, and (ii) the 
structure or other development is protected by methods that minimize flood damages during the 
base flood and create no additional threats to public safety. 
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lk) Enforcement of Conditions and Violation. Any variance granted under this ordinance shall be 
subject to the conditions and safeguards established at the time of approval. Failure to comply 
with such conditions, or misuse of the variance shall be considered a violation of this ordinance 
and may result in revocation of the variance and any other lawful remedy as determined 
appropriate by the City. 

(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ 105-45. Compensatory storage or Ooodplain mitigation required. 

(a) Compensatory storage or floodplain mitigation required. If a development, re-development, or 
substantial improvement project of or greater than 50 lots or five !21._acres proposes 
encroachment upon, by placing fill, stori!!ge stormwater detention. or placing a structure within, 
a moderate or special flood hazard area, the project must provide compensat0ry storage. 

(I) Compensatory storage for specia l flood hazard area encroachments shall be provided in the 
same type of special flood hazard area. 

(2) Compensatory storage for moderate flood hazard area encroachments may be provided in 
either special or modera te flood hazard areas. 

(3) The volume of an encroachmem shall be calculated as the volume of space occupied by the 
encroachment from natural ground up to the base flood elevation. 

(4) If the compensatory storage is provided on the same property as the proposed development, 
the required compensatory storage shall be equivalent to the volume of encroachment. 

(5) If it is infeasible to provide compensatory storage on the same property as the proposed 
development, the applicant may request to provide the compensatory storage offsite, 
provided that: 

a. The compensatory storage is doubled; 

b. The applicant provides proof that the off site compensatory storage cannot be reduced 
in any way; and 

c. The location of the offsitc compensatory storage is within a onc-balfmile radius of the 
proposed development's continuous property boundary. 

(6) The compensatory storage volume shall not be negatively impacted by groundwater. 
(Ordinance 2023-24, § LI, adopted 7/5/2023) 

§ 105-46. through § 105-55. (Reserved) 
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ARTICLEV 
PROVISIONS FOR FLOOD HAZARD REDUCTION 

§ 105-56. General standards. 

In all areas of special flood hazards the following provisions are required for all new construction and 
substantial improvements: 

(I) All new construction or substantial improvements shall be designed (or modified) and adequately 
anchored to prevent flotation. collapse or lateral movement of the structure resulting from 
hydrodynamic and hydrostatic loads, including the effects of buoyancy; 

(2) All new construction or substantial improvements shall be constructed by methods and practices 
that minimize flood damage and will be reasonably safe from flooding: 

(3) All new construction or substantial improvements shall be constructed with mater ials , methods, 
and practices that minimize flood damage, as required by the International Building Code, § 
1612 FLOOD LOADS; aAEI Ylilil)• resislafll le lleeEI ElaA1age; 

(4) All new construction or substantial improvements shall be constructed with electrical, heating, 
ventilation, plumbing, and air conditioning equipment and other service facilities that are 
designed and/or located so as to prevent water from entering or accumulating within the 
components during conditions of flooding; 

(5) All new and replacement water supply systems shall be designed to minuuize or eliminate 
infiltration of flood waters into the system; 

(6) A!.LNnew and replacement sanitary sewage facilities, private sewage treatment plants (including 
all pumping stations and collector systems) and on-site waste disposal systems shall be designed 
to minimize or eliminate infiltration of floodwaters into the facilities and discharge from the 
facilities into floodwaters, and impairment of the faci lities and systems;syslems shall ee 
Elesig11ed 10 minimize e r elimi11a1e iRHltf'alie11 eHleeEI Halers inte the system anEI Eliseherge frem 
the s~•s1e11'1S ifllo llooEI waters, anEI, 

(7) On-site waste disposal systems shall be located to avoid impairment to them or contamination 
from them during flooding~" 

(8) All public utilities and facilities such as sewer, gas, electrical, communications, and water 
systems shall be located and constructed to minimize or e liminate flood damage; 

(9) Adequate drainage shall be provided to reduce exposure to flood hazards; in Zones AH and AO 
ade.quate drainage paths shall be provided to guide floodwaters around and away from proposed 
structures; 

(10) All new construction or substantial improvements within Special Flood Hazard Areas shal l be 
elevated using foundation systems that meet or exceed the flood-resistance requirements of this 
ordinance. Acceptable foundation types include: 

a. A stem wall foundation with an elevated slab and enclosed crawlspace, constructed• 
using flood-damage-resistant materials. Any enclosed area below the Base Flood 
Elevation (BFE) shall be used solely for parking, building access, or storage, and shall 
include compliant flood openings in accordance with FEMA Technical Bulletin I . 

b. An open foundation system consisting of posts, piers, piles, or columns, provided the 
space below the lowest floor is either not enclosed or is enclosed onlv with compliant 
flood venting. 

c. Other foundation systems approved bv the Floodplain Administrator, provided they 
meet or exceed the performance standards of this ordinance and confom1 to ASCE 24-
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14 or successor standards. 

f8llil__New construction and substantial improvements, when located in multiple flood zones with 
varying base flood elevations or in the same flood zone with multiple base flood elevations muse 
meet tbe requirements for tbe flood zone with the most stringent requirements and the highest 
base flood elevation. 

(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ 105-57. Specific standards. 

In all areas of moderate or special flood hazards where base flood elevation data has been provided as 
set forth in (i) article Ill, section 105-22(b), (ii) article 4 , section ~ . or (i ii) a11iclc V, 
section ~ - the following provisions arc required: 

( 1) Residential construction. 

a. Within an area o f special flood hazard, new constmction and substantial improvement of 
any residential stmcture shall have the lowest floor, including basement, and all components 
of the mechanical, electrical, and plumbing system and any other service facility elevated to 
at least 18 inches above the base flood elevation or 24 inches above the top of the curb, 
whichever is higher. 

b. Within a moderate flood hazard area, new construction and substantial improvement of any 
residential structure shall have the lowest floor, including basement, and all components of 
the mechanical, electrical, and plumbing systems and any other facility elevated to at least 
12 inches above the base flood elevation or 18 inches above the top of the curb, whichever 
is higher. 

(2) Nonresidential construction. New construction and substantial improvements of any 
commercial, industrial or other nonresidential structure shall either have the lowest floor 
(including basement) elevated to 18 inches above the base flood e levation or together with 
attendant utility and sanitary facilities, be designed so that below the base flood level the 
strucrure is watertight with walls substantially irnpenneable to the passage of water and with 
structural components having the capability of resisting hydrostatic and hydrodynamic loads 
and the effects of buoyancy. A registered professional engineer or architect shall develop and/or 
review stmctural design, specifications, and plans for the construction, and shall ce11ify that the 
design and methods of construction are in accordance with accepted standards of practice as 
outlined in this subsection. A record of such certification which includes the specific elevation 
(in relation to mean sea level) to which such structures are floodproofed shall be maintained by 
the floodplain administrator. 

(3) Critical facilities. J>lew e0Rsln1etio11 a11d sl!estonhol im~re,·emenl of any eritieal faeililies shall 
ho¥e the lo .. •est 0oor (inell!ding eesemeRI e11d ell essea1ial plt1meieg RBd lltilities, ieell!dieg dl!et 
'"'Orli), ele,•ated or f:!ood~rooled to a minimum of 24 inches aeo,•e the base Aood 
ele,·atioB.Construction and substantial improvement of any critical facility. such as EMS. fire 
department. and police department. shall have the lowest floor (including basement and all 
essential plumbing and utilities, including duct work), elevated to or above the regulatory flood 
datum or the 500-year floodplain elevation. whichever is higher in elevation. A registered 
Professional Engineer Architect, or Land Surveyor shall submit a certification to the Floodplain 
Administrator that the standard of this subsection as proposed in section 105-43/a) is satisfied. 

(4) Enclosures. New construction and substantial improvements, with fully enc losed areas below 
the lowest floor that are usable solely for parking o f vehicles, building access or storage in an 
area other than a basement and which are subject to flooding shall be designed to automatically 
equalize hydrostatic flood forces on exterior walls by allowing for the entry and exit of 
floodwaters. Designs for meeting this requirement must either be certified by a registered 
professional engineer or architect or meet or exceed tbe following minimum criteria: 
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a . A minimum of two openings on separate walls having a total net area of not less than one 
ULsquare_-inch for every square foot of enclosed area subject to nooding shall be 
provided. 

b. The bottom of all openings shall be no higher than one (!lfoot above grade. 

c . Openings may be equipped with screens, louvers, valves, or other coverings or devices 
provided that they permit the automatic entry and exit of noodwaters. 

( 5) Manufactured homes. 

a. ARe(l.ii,e that all manufactured homes to be placed within Zone A on a community's 
FHBM or FIRM shall be installed using methods and practices which minimize nood 
damage. For the purposes of this requirement, manufactured homes must be elevated and 
anchored 10 res ist notation, collapse, or lateral movement. Methods of anchoring may 
include, but are not limited to, use of over-the-top or frame ties to ground anchors . This 
requirement is in addition to applicable state and local anchoring requirements for resisting 
wind forces. 

L.....tJ.!Req.ii,e that manufactured homes that are placed or substantial ly improved within 
Zones Al-30, AH, and AE on the community's FIRM on sites (i) outside of a 
manufactured home park or subdivision, (ii) in a new manufactured home park or 
subdivision, (iii) in an expansion to an existing manufactured home park or subdivision, or 
(iv) in an existing manufactured home park or subdivision on wllich a manufactured home 
bas incurred "substantial damage" as a result of a flood, shall be e levated on a permanent 
foundation such that the lowest floor of the manufactured home is elevated to or above the 
base flood elevat ion and be securely anchored to an adequately anchored foundation 
system to resist flotation, collapse, and lateral movement. 

I. If located in a flood hazard area, the lowest floor (including basement) will be one (I)• 
foot above the peak water surface elevation established by the FIRM; 

2. One {I) foot above the top of the curb (or top of crown} of the nearest adjacent street: 
Qr 

&,3. One (I) foot above the 500-ycar 24-hour base floor elevation; whichever is greatest. 

c. Require that manufactured homes be placed or substantially improved on s ites in an existing 
manufactured home park or subdivision with Zones A 1-30, AH and AE on the community's 
FIRM that are not subject to the provisions o f paragraph ( 4) o f this section be elevated so 
that either: 

I. The lowest floor of the manufactured home is at or above the base fl ood elevation, or 

2. The manufactured home chassis is supported by reinforced piers or other foundation 
elements of at least equivalent strength that are no less than 36 inches in height above 
grade and be securely anchored to an adequately anchored foundation system to resist 
flotation, collapse, and lateral movement. 

(6) Recreational vehicles. AJlRe(!tliFe illel recreational vehicles placed on sites within Zones Al-
30, AH. and AE on the community's FIRM shall either (i) be on the site for fewer than I 80 
consecutive days, or (ii) be fully licensed and ready for highway use, or (iii) elevated and 
anchored to resist flotation, collapse, or lateral movement. Methods o f anchoring may include, 
but are not limited to, use of over-the-top or frame ties to ground anchors. This requirement is 
in addition to applicable state and local anchoring requirements for resisting wind forces. A 
recreational vehicle is ready for highway use if it is on its wheels or jacking system, is attached 
to the site only by quick disconnect type utilities and security devices, and bas no permanently 
attached additions. 
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(7) Prohibited uses. The following uses are prohibited within a designated floodplain: 

a. Storage or processing of materials that are hazardous, flammable, or explosive in the 
identified special flood hazard area. 

L_Storage of material or equipment that, in times of flooding, could become buoyant and pose 
an obstruction to flow in identified floodway areas. 

c. No floodplain development permit shall be approved for any structure or parking area that 
encroaches on an area of special flood ha7.ard unless: 

I . The parking area is smaller than 5,000 square feet, or 

2. The stmcture is unoccupied and has an area of less than 1,000 square feet, 

3. The lowest finished floor elevation of the structure is elevated to or above the 
regulatory flood datum. 

4. The maximum proposed density and building coverage arc half of the amount 
otherwise allowed in the property's base zoning district. 

d. No fill material shall be used to elevated any structure in Zones A, A 1-30. AE, AO, AH, 
AR, or A99, unless: 

I . The fill material is compacted to not less than 95 percent of the maximum dry density• 
conforming to Texas Department of Transportation Test Method TEX-114-E, 
"Laboratory Compaction Characteristics and Moisture-Density Relationship of 
Subgrade and Embankment Soil"; 

2. The fill material is comprised of fine grained soils of low permeability, such as those 
classified as CH CL SC, or ML according to ASTM Standard D-2487 "Standard 
Practice for Classification of Soils for Engineering Purposes (Unified Soi l 
Classification System}": and 

3. The fill material is homogeneous and isotropic (specifically, that the soil is all of one 
material and the engineering properties are the same in all directions}. 

lr.{8) Elevation Certificate. An Elevation Certificate is required for all new development and substantial◄ 
improvements regulated by this ordinance. All elevation requirements noted in this ordinance shall 
be documented using the NFIP Elevation Certificate, FEMA Fonn 086-0-33. as amended, which 
shall be certified by a registered Professional Engineer, Architect, or Laud Surveyor, and 
submitted to the Floodplain Administrator. 

(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ 105-58. Standards for subdivision proposals. 

(a) All subdivision proposals including the placement of manufactured home parks and subdivisions 
shall be consistent with article I, sections 105-2. I 05-3 and 105 4(0). (e). a11EI (El) of this chapter. 

(b) All proposals for the development of subdivisions including the placement of manufactured home 
parks and subdivisions shall meet floodplain development permit requirements of article 111, 
section 105-23~: article IV, section 105-43~; and the provisions of article Vof this chapter. 

(c) Base flood elevation data shall be provided for subdivision proposals and other proposed 
development including the placement of manufactured home parks and subdivisions which is 
greater than 50 lots or five~ acres, whichever is lesser, if not otherwise provided pursuant to 
article Ill, section 105-22fe) or article 4, section I 05-42fe)(8) of this article. 

(d) All subdivision proposals including the placement of manufactured home parks and subdivisions 
shall have adequate drainage provided to reduce exposure to flood hazards. 
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(e) All subdivision proposals inc luding the placement of manufactured home parks and subdivisions 
shall have public utilities and faci lities such as sewer, gas, electrical and water systems located 
and constructed to minimize or eliminate flood damage. 

(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ 105-59. Standards for areas of shallow flooding (including AO/AH zones). 

Located within the areas of special flood hazard established in section I 05-22 are areas designated 
as shallow flooding. These areas have special flood hazards associated with flood depths of one to 
three feet where a clearly defined channel does not exist, where the path of flooding is unpredictable, 
and where velocity flow may be evident. Such flooding is characterized by ponding or sheet flow; 
therefore, the following provisions apply: 

(I) All new construction and substantial improvements of residential structures, including 
manufactured homes, have the lowest floor (including basement) elevated 18 inches above the 
base flood elevation or the highest adjacent grade at least as high as the depth number specified 
in feet on the community's FIRM or base level engineering assessment (at least 24 inches if no 
depth number is specified). 

(2) All new construction and substantial improvements of non-residential structures; 

a. Have the lowest floor (including basement) elevated to or above the base flood elevation or 
the highest adjacent grade at least as high as the depth number specified in feet or inches on 
the community's FIRM or base level engineering assessment (at least 24 inches if no depth 
number is specified), or 

b. Together with attendant utility and sanitary facilities be designed so that below the base 
specified flood depth in an AO Zone, or below the base flood elevation in an AH Zone, or 
estimated flood depth in a base level engineering assessment, level the structure is 
watertight with walls substantially impermeable to the passage of water and with structural 
components b.aving the capability of resisting b.ydrostatic and hydrodynamic loads of effects 
of buoyancy. 

(3) A registered professional engineer or architect shall submit a certification to the floodplain 
administrator that the standards of this section, as proposed in article IV, section I 05-43f6) are 
satisfied. 

( 4) Require within Zones AH or AO adequate drainage paths around structures on s lopes, to guide 
flood waters around and away from proposed structures. 

(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ 105-60. Floodways. 

Floodways-Located within areas of special flood hazard established in art.icle I□ , section I 05-22~ . 
are areas designated as floodways. Since the floodway is an extremely hazardous area due to the 
velocity of flood waters which carry debris, potential project iles and erosion potential. the following 
provis ions shall apply: 

(I) Encroachments are prohibited. including fill, new construction, substantial improvements and 
other development within the adopted regulatory floodway unless it has been demonstrated 
tlirough hydrologic and hydraulic analyses perfom1ed in accordance with standard engineering 
practice and certification by a registered professional engineer is provided demonstrating that the 
proposed encroachment would not result in any increase in flood levels within the community 
during the occurrence of the base flood discharge. 

(2) If article V, section ~ above is satisfied, all new constniction and substantial 
improvements shall comply with all applicable flood hazard reduction provisions of anicle V. 
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(3) Under the provisions of 44 CFR Chapter I, Section 65.12, of the National Flood Insurance 
Program Regulations, a community may pem1it encroachments within the adopted regulatory 
floodway that would result in an increase in base flood elevations. provided that the community 
first completes all of the provisions required by .Ssection 65. 12. 

(Ordinance 2023-24, § 11, adopted 7/5/2023) 

§ 105-61. Improved open drainage courses and enclosed drainage structu res. 

(I) All improvements to open drainage courses and enclosed drainage structures in areas of special 
flood hazard shall be designed by a registered Professional Engineer in accordance wi th the 
City's Drainage Design Criteria, as amended, and constructed to accommodate the base flood 
event. 

a. Upon completion a registered Professional Engineer shall certify in writing that the ◄ 

improvements made comply with those designed. 

b. Improved drainage courses and structures in areas of special flood hazard may be of 
earthen channel or concrete-lined channel. provided the type of channel used satisfies all 
applicable design criteria (velocity/type of soil. etc.). 

c. The design and construction of improved drainage courses and structures shall provide for 
adequate access to such drainage courses for the perfonnance of necessary maintenance. 

(2) All improved drainage courses and structures in areas of special flood hazard meeting the 
requirements of this ordinance shall be dedicated to the City and accepted for maintenance by the 
City. 

(3} The City shall maintain all improved open drainage courses and enclosed drainage structures in◄ 
areas of special flood hazard provided that the requirements of this subsection arc satisfied. The 
areas of specia l flood hazard shall be inspected on an annual basis under the supervision of the 
City Engineer to determine if required maintenance is being performed. Maintenance shall be 
perfonned as often as necessary to keep the area free of debris and any rank growth above the 
height of 18 inches above the fin ished grade of the improved drainage course. Inspection for 
sedimentation shall be conducted as detennined by the City Engineer. Maintenance will be 
performed as often as ncccssarv to keep the sedimentation from exceeding 12 inches in depth 
above the finished grade of the improved drainage courses. All bottom profile inspections to 
determine the depth of sedimentation will be coordinated and reviewed by the City Engineer• 

§ I 0S-6l+, Sevcrability. 

If any section, clause, sentence, or phrase of this chapter is held to be invalid or unconstitutional by any 
court of competent j urisdiction, then said holding shall in no way affect the validity of the remaining 
portions of this chapter. 
(Ordinance 2023-24, § n, adopted 7/5/2023) 

§ 1 0S-6Ji. Penalties for non compliance. 

No structure or land shall hereafter be constructed, located, extended. converted, or altered without full 
compliance with the terms of this chapter and other applicable regulations. Violation of the provisions 
of this chapter by failure to comply with any of its requirements (including violations of conditions 
and safeguards established in connection with condit ions) shall constitute a misdemeanor. Any person 
who violates this chapter or fails to comply with any of its requirements shall upon conviction thereof 
be fined not more than $500.00 for each violation, and in addition shall pay all costs and expenses 
invo lved in the case. Nothing herein contained shall pre vent the city from taking such other lawful 
action as is necessary to prevent or remedy any violation. 
(Ordinance 2023-24, § ll , adopted 7/5/2023) 
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§ I0S-~ . Stop work order, emergencies. 

Upon notice from the noodplain adminisrrator rhat work on any building, stmcn1re, dike, bridge or 
any improvement which would affect water drainage is being done contrary to the provisions of this 
chapter. or in a dangerous or unsafe manner, such work shall be immediately stopped. Such notice shall 
be in writing and shall be given to the owner of the property or to his agent. or ro the person doing the 
work, and shall stare the conditions under which work may be resumed. Where an emergency exists. no 
written notice shall be requi red to be given by the floodplain administrator; provided however, written 
notice shall follow within 24 hours from the time oral notice to stop was issued. 
(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ 10~~ - Repetitive losses. 

A building (home or business), if insured through tl1e National Flood Insurance Program, is eligible for 
an ICC payment when the city's floodplain administrator determines that the building is repetitively 
damaged a5 a result of floods within a 10-year period (see repetitive loss definition). To make tllis 
determination, there must be two claims filed in a 10-year period and the claims' average must equal 
or exceed 25 percent¾ of the building's market value. 
(Ordinance 2025-35 adopted 6/ t 8n 025) 

Section 11. Severabilitv. 
If any section, subsection, sentence, clause, phrase, word, provision, or application of this Ordinance is 
held invalid, illegal, or unconstitutional by a court of competent jurisdiction, such holding shall not 
affect the validity of the remaining portions or applications of th is Ordmance, and the City Commission 
declares that it would have adopted this Ordinance and each secuon, subsection, sentence, clause, 
phrase, word, provision, or application regardless of the invalid ponion. 

SECTION IIL Codification. 
The City Secretary and codifier are authori1ed to codify the amendments adopted by this Ordinance in 
Chapter I 05 of the Code of Ordinances of the City of Harlmgen and to make nonsubstantive formaning, 
numbering, punctuation. and stvle changes necessary for codification. . 
SECTION IV. Conflicts and Repealer. 
All ordinances, resolutions, orders, or parts thereof in conflict with the provisions of this Ordinance are 
hereby repealed to the extent of such conflict only. Whenever the requirements of this Ordinance 
conflict with or differ from the requirements of any other lawfully adopted ordinance, regulation, 
easement, covenant, deed restriction, or other legal requirement, the provision imposing the more 
stringent restriction or higher standard shall control. 

SECTION V, Effective Date. 
This Ordinance shall take effect immediately upon its passage, approval, and publication as required by 
law. 

fASSEO and A,PPROVED on First Reading this day of 2026. 

,PASSED, APPROVED, AND ADOPTED on Second and Final Reading this day of 
2026. 

Norma Sepulveda, l\1avor 

Allest: 
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Mayra Herrera, City Secretary { Formatted: Font: Bold 

Approved as to fonn: 

Mark Sossi, City Attorney ( Formatted: Font: Bold 
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Meetinq Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 5, 2026 
Agenda Item: 

Consideration and possible action to approve an ordinance on first reading for a request 
for a Special Use Permit (SUP) to allow a storage container in a General Retail ("GR") 
District located at 602 and 606 W. Van Buren Avenue, bearing a legal description of Lots 
13 through 16, Block 64, Harlingen Original Townsite Subdivision. Applicant: Javier 
Rodriguez c/o Loqos Community Church. 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: ~ .0'/? 1 

,4 

Brief Summarv: 
Project Timeline 

• May 21, 2026 - Application for Special Use Permit (SUP) submitted to the City. 
(ATTACHMENT I) 

• July 17, 2026 - In accordance with State and local law, notice of required public 
hearings mailed to all property owners within 200 feet of subject tract. 

• July 18, 2026 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• July 28, 2026- Public hearing and consideration of requested Special Use Permit 
by the Planning and Zoning Commission. 

• August 5, 2026 - Public hearing and consideration of requested Special Use 
Permit via 1st ordinance reading scheduled before the City Commission. 

• August 19, 2026 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per the Code of Ordinances, a storage container in a General Retail ("GR") 
District requires the approval by the City Commission. 

• The applicant is requesting a Special Use Permit to allow a storage container on 
the subject property to store tables, chairs, and flood prevention equipment. 
(ATTACHMENT 11) 

• There is an existing 13,000 sq. ft. commercial building on the property. The east 
part of the building comprises church office and classroom space. The west part 
of the building is the church service location. The four Lots that comprise the 
subject property have 100 feet of frontage along W. Van Buren Avenue and a 
depth of 140 feet for a total area of 14,000 sq. ft. (ATTACHMENT Ill-VI) 

• According to the site plan submitted, the applicant is proposing a 20 ft. long x 8 ft. 
wide x 8 ft. height storage container to be located on the northwest corner of the 
property. (ATTACHMENT 11,VI) 

• Surrounding properties are zoned General Retail ("GR") District in all directions. 
(ATTACHMENT Ill). Surrounding land uses consist of a parking lot to the north, 
vacant buildings to the east and south, Gutierrez Park to the southeast, Magic 
Valley Motors to the southwest, and World Impact Now N2NCU to the west. 
(ATTACHMENT VII) 



• The Building Inspections Department, and the Fire Prevention Bureau have 
reviewed the application and have reported no objection to the requested Special 
Use Permit subject to complying with all applicable codes and regulations. 
(ATTACHMENT VIII and IX) 

• In accordance with the Zoning Chapter of the Code of Ordinances, the P&Z 
Commission and City Commission may impose requirements and conditions of 
approval as are needed to ensure that a use requested by a SUP is compatible 
and complementary to adjacent properties. 

• To present, the Planning and Development Department has not received any calls 
in o osition to the re • ermit. 

able: 

Are funds specifically designated in the current budget for the full ii Ii Yes r---i No* 
amount for this purpose? . ___ t_ ___ j 
*If no, specify source of funding and amount requested: 

Finance Director's approval: l OJ Yes No ::~:::] N/A 

Staff Recommendation: 
Staff recommends approval of the special use permit subject to complying with the 
following conditions: 

1. The Special Use Permit will be limited to ninety days; 

2. The container must be located in the rear of the property and screened 
from public view; and 

3. Complying with the requirements administered by Planning and Zoning, 
Building Inspections, and Fire Prevention Departments. 

City Manager's approval: ~ es [~:] No NIA 

r-i Yes i-··7 No N/A 



ATTACHMENT I 

- --

' , • . , r . . 1 , , ,I ,, •. ,· , • . 

MASTERAPPUCATIONFORM 
Submll ,wlic.,lions 
tn pe,$011 Pbiming and Development Deparlr'l6M. 502 E. Tyler Ao/enu@, Hatllngen. 1'exas 78560 
Email· plonn,ng@ha,l;nqc..tLgoY. Quaclians? can (956) 216-5101. 

PROPERTY OWNER INFORMATION 

Property Owner Name (It ent,ty, attach support,ng documentation): l,, C..,.,...,.'? (J,,..,.,.k 
Proc,,trty Owner Phone: [ , • • '4:•: ", cl,,..,..J,.,, .-, 

Property Owner Addre55: ~(.~---~J.l"!""--JllJMCIIII.JIJU......11!!!:ll!:!JE~..&A...L.L.e..:.&.-----------­

APPUCANT/AllTHORJZEO REPRESENTATIVE INFORMATION (If different from owner} 

□ Applicant iS the same as Prooetty Owner (Sl<lp section bdow) 

Applicant Name •v Appicanl Phone· { 'fn,) t71f-C,lt.f" 

App&gncEm!l :~cdi)ftfCY ·+,c\,,lAdh-PtJ 
Applicant Address. ~o 2 \.J v..... e,........._ AiJe • 
PROPERTY INFORMATION 

Pl'Of41ClAdcten: (zQ_t \J ~ ~wc,,J{~~.]).__7!7DD...........,,___ ______ _ 
ProoonyilGEO 10 J.;ilh ,;..; . .;..;.. <If....::.,,, 1oo1t"" 10 111 c..._rm Ccurtx A®@$:JI P.•1odi 

Legal Description of Property (Lot. Block. Subdivi$lon, as shown on dee4 o, su,vey): ~--Wt.lJ'=:!:I,\ ~ ; 

L.J l}-M-lr-k! 81d,,. <,Lt, c..,......,_ c ...... 1,, :rw 
Current Zoning: &.,c..,..,...\ 9,,&:\•.'~ (II ....,_, CNd< ou, ~,1c, .. ~.., z...,."IMa.,or h.,.eteaff "'" "no.ir zoni~g) 

Prooosed l ooing: _G,c,....., I A+\~ (If u11cncwn, -..sn 0«:1t h Plwmg °""""" st1II) 

Current Land Use; _ ....._.....,,'--"",._ _______________________ _ 

DESCRIPTION OF REQUEST 

Provide a brief description ~tare you~? While ,.;11 bo 1iu• or ~hanged? Why ,s ~ roqu,es1 needed?) 

I ,....., NTfMd•i--, " 11a+I wa ,.,n-a tee ..., te-e.--, s~ c,,.t-,..,.., IHW ....,.. It:~ . 

-a..,_,-tJ_~ _,.d,. J:--L .. .....,......, tee-to...__.,..t_ ""'4oeb tlw ,..,._...., cu,,,,ca.d~ •• -.c ., .. -,vi,, 
Seloct Applicalion Type (Selclct al that apply) 

Land UH Ch;mgH 
□Rezoning Reques1 - $250 
E pecial Use Pllro1i - $250 ~-\~1 \JISA­
□Planned Development 0iSttiet • $250 
OVolunlaly Annexatloo RequesVlnlt ial Zon,ng - $0 
OComprehen!>MII Plan Amendment Request - $250 

Zoning Board of Adj\lltment (281') 
□Zoning Vanence Request (ZBA) • $250 

OZoning Special E.Kcept,on (ZBA) - $250 
OAdmlMtraUveAppeal (ZBA) - $125 

REQUIRED ATTACHMENTS 
Nolt.~~ .,11 not i,. IOCIP'ed or~ 10, ~ 

Rtai,1m1 for ALL«'RP!kttl20•; 
A. Application Fee (Chcdi or caro ooly No CMh accepted) 
B. Valid Pho41> ID 

Subdlvlslon/Plettlng: 
□Prol-ry ConsltuctiM Planis/Final Plat - $150 
tlRC{)l3t • $250 
OVacating Pla1 - $50 
OSutxrnrision Varianoe - $25 (eech) 

Other RequHts: 
Cl..icense to Encroach • $250 
OR,ght,of,Wey/U11'it-, Ea,.emenl Abandonment - $0 



ATTACHMENT II 

I am applying for a special use permit for a temporary storage 
container located behind our building (Logos Community Church). This 

permit will provide me time to relocate the storage container off of the 
property and find a permanent storage solution. The container is used for 
storing items such as tables, chairs, and flood prevention equipment, and 
has enabled us to keep our hallways and exits clear. The container is 
eight feet tall, eight feet wide, twenty feet deep, and is not obscuring any 
sidewalks, utilities, drainage, or parking. The storage container is ten 
and a half feet from the church building and three and a half feet from 
the neighboring property. 

Thank you for your time and consideration. I hope this request is 
approved and affords us the time we need to adequately comply 'Nith 
Harlingen zoning regulations. 



Legend 
Subject Property: 602 and 606 
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ATTACHMENT IV 

1: l .Sft from ntlghbo,1n, p"PfflY 
2: 10.5ft from church building 

Storage COnllinerOimen5'cms: BdX.20ft 
Appro)(i mately l feet from alley 



ATTACHMENT V 

View from W. Van Buren Avenue 



View from alley 
(north side) 

ATTACHMENT VI 

t \ 
\ : 
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5 



Legend 
Subject Property: 602 and 606 
W Van Buren Ave 

t~::j 200 ft Buffer 
i _-_! City Limits 

Property Parcels 
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ATTACHMENT VIII 

,mm 

HARLINGEN 
f I I A I 

Specific Use Petmit CSUP- ) Roati11g Srip 

Applican-t: Javier Rodriauez do Locos Comrr1mitv Church 

Phone No.: j956} 27~125 

Location: 602 W. Van & nm Avenue 

Project De-scriptiotl: R~uest far a SDecial Use Pennit {SUP} ID allow a storaoe oontaner in 

a General Retail CGR"} District located at 602 W. Van Buren, beama a leaal descriDtion of Lots 

13-16, Block 64, Harlnoen Original Townsite. 

Dep,.vtment: Bui lding Permits and Inspections Division 

Approval : __ YES - - NO _ X_ PENDING 

Cotntne-11ts: ff ,...._ 19 approT9d by the Pladnldfl Department, tlmporwy 

■tn,cturn and ...._ dlall conform to tile structural ■tt.ntth, ftrw ut.ty, 1Mam ol 

..,..., accealbHlty, IIMt ventllatlOII and untta.y requtrements of the 202'1 

l~onal WJdlntl Code MIii fafflly of Codee u Meeua.y to en9Uit9 publlc 

he~ safety and .....,... welfan~ Any uM of electtfc: .. equlpm...t, eJC1:enllon 

Cords, wlNS or MIC:h SMIII be IMtalled ildd or plat.eel' In accOl'danc. wttb 2023 NEC 

OIi ~ lnstallatleld lllstNCtlon■.. lliiUclnt, e.ctrtc .. ildd Pfliftiblnt, Pwmlts 

.,OIII wltft 1-..,:tlo... .,. ....,.red. A site ■wvey of tile an.a, WIJI be raqUlred for any 

•afMr llaards. 

Rau l Rodriguez 0 GJ0,/2.0M 

S~nature Date 



ATTACHMENT IX 

UII 

::.·.:~ :: : -: N 
T F1' A ll 

S-,.ec.ific Use Pennit (-SUP•) Routing Sf• 

Appf1C-.1nt: llvier Radtj,:uez c/o Lo!m Comrnmrity Cb.web 

l'lllone No.: ~l74-15llS 

~tion: 601 WV-m Buren Avm.111! 

Project Descrqttion: ~foe, Speda] Use B,mit (.SUP) to i!lllca a mr:a= cmuiDn ma 

Gelenl blail. ('GR.J Disma loc.ated at 602 Vl Vm Bumi Awme. beuing 1 .fenl d@scriplimofl.cn 

B-H, Blod 64, lbrJnwn Original 1:'~ SGbdiviDon. 

Department: .Fire Prm!man Barem 

Appwoval: _JL YES_ 'NO 

COftll'lten.ts:: A,.licant wiO have to meet ally cocle-, regulation, cmlinancey atNI 

standanll ~ ired for a pennit. 

Fire 11.shal J~ Sauceda J.-. 

c;✓<?&s)~y D .. te: J'une ,, .zoa 



ORDINANCE NO. 26-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: A 
SPECIAL USE PERMIT ISSUED TO JAVIER RODRIGUEZ 
C/O LOGOS COMMUNITY CHURCH TO ALLOW A 
STORAGE CONTAINER IN A GENERAL RETAIL ("GR") 
DISTRICT LOCATED AT 602 AND 606 W. VAN BUREN 
AVENUE, BEARING A LEGAL DESCRIPTION OF LOTS 
13 THROUGH 16, BLOCK 64, HARLINGEN ORIGINAL 
TOWN SITE SUBDIVISION, PROVIDING FOR 
PUBLICATION AND ORDAINING OTHER MATTERS 
RELATED TO THE FOREGOING. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard ; 
and after consideration of the evidence presented, said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibit "A": 

Special Use Permit (SUP) issued to Javier Rodriguez C/O Logos 
Community Church to allow a storage container in a General 
Retail ("GR") District located at 602 and 606 W. Van Buren 
Avenue, bearing a legal description of Lots 13 through 16, 
Harlingen Original Townsite Subdivision. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revis ions. 

The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and 



incorporated herein by reference as Exhibit "A" and shall comply with the conditions as 
listed below: 

1. The Special Use Permit will be limited to ninety (90) days; 

2. The storage container must be located in the rear of the property and 
screened from public view; and 

3. Comply with the requirements administered by the Planning and Zoning, 
Building Inspections and Fire Prevention Departments. 

The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

Fl NALLY ENACTED this __ day of _ ____ , 2026 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 



Exhibit "A" 

1: J .Sft ffOffl n~iahbotift:1 Pl'Ol'fflY 
2: 10.5ft from churchbuiklin,g 

storag~ Cont1int>r Oimttts1ons~ 8~.x.20ft 

Approximately 3 feet from alley 



Meetin Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

lo 

Consideration and possible action to approve an Ordinance on First Reading for a 
request for a Special Use Permit (SUP) to allow a food truck park in a General Retail 
("GR") District, located at 215 E. Monroe Avenue, bearing a legal description of Lot 9, 
Block 35, Harlingen Original Townsite Subdivision. Applicant: Candid Montiel 

Prepared By: Ana Hernandez, AICP, CNU-A 

Project Timeline 

Title: Planning and Development Director/ 
Special Projects Director 

Signature: ~ '7.1,Maran~ 

• June 1, 2026 -Application for Special Use Permit (SUP) submitted to the City. 
(ATTACHMENT I) 

• July 16, 2026 - In accordance with State and local law, notice of required public 
hearings mailed to all property owners within 1000 feet of subject tract. 

• July 18, 2026 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• July 28, 2026 - Public hearing and consideration of requested Special use permit 
by the Planning and Zoning Commission (P&Z). 

• August 5, 2026 - Public hearing and consideration of requested SUP via 1st 

ordinance reading scheduled before the City Commission. 
• August 19, 2026 - Pending approval of 1st ordinance reading, consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Pursuant to the Code of Ordinances, a Food Truck Park in a General Retail ("GR") 
District requires the approval of a Special Use Permit (SUP) by the City 
Commission. 

• Candid Montiel, the applicant, is requesting a special use permit to allow a Food 
Truck Park with a maximum of 6 food trucks to be located at 215 E. Monroe 
Avenue. (ATTACHMENTS II AND Ill). 

• There is an existing 4,200 square foot carport on the property. The subject 
property has 50.00 feet of frontage on East Monroe Avenue and a depth of 140.00 
feet at its longest point. 

• Based on the site plan and the information submitted by the applicant, the 
proposed food truck park is to be located underneath the existing carport. The 
proposed days and hours of operation are every day from 6am - 2am. The 
applicant proposes to lease a total of six food truck spaces, with three spaces 
located on the west side of the property and three spaces located on the east 
side. Additionally, the applicant is proposing a centralized dining area between the 
food truck spaces, which will include tables and chairs for customer seating. A 
total of 29 arkin s aces are re uired for the ro osed develo ment. Ei ht on-



street parking spaces are provided along East Monroe Avenue. The rest of the 
required parking will be accommodated through shared parking agreements with 
surrounding property owners. (ATTACHMENT V) 

• Adjacent zoning is General Retail ("GR") District in all directions. Surrounding land 
uses include the Bushcreek Pain Management Center to the west; retail 
businesses, a barbershop, the RGV Chapter of IEC, and the Eric Flores campaign 
office to the east; a parking lot serving the Harlingen Housing Authority and vacant 
property to the south; and the Girl Scouts of Greater South Texas, vacant lots, 
and apartments to the north. (ATTACHMENT VI) 

• The City of Harlingen Building Inspections Division, Fire Prevention Bureau, 
Downtown District, Health, and Police Departments reviewed the Special Use 
Permit application. These departments indicated no objection to the proposed 
request, subject to the applicant submitting a complete set of construction plans 
for review and compliance with all applicable City of Harlingen and State of Texas 
codes and ordinances. (ATTACHMENTS VII-XI) 

• The applicant shall obtain and maintain all required State and City permits 
applicable to the proposed use. 

• At th is time, the Planning and Zoning Department has not received any objections 
to the request from surrounding property owners. 

• The Future Land Use Component of the Harlingen Horizon -A City on the Rise, 
Comprehensive Plan, designates this area as Mixed Use. (ATTACHMENT XII) 

• In accordance with the zoning ordinance, the Planning and Zoning Commission 
and City Commission may impose additional requirements or conditions of 
approval, as deemed necessary, to ensure that the use requested through the 
Special Use Permit (SUP) is compatible with and complementary to adjacent 
properties. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full l' I Yes I No* 
amount for this purpose? ....... 1 ,_ ____ j 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 1 i Yes ['"'"'' I No r···-·1 N/A 

Staff Recommendation: 
Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. Obtaining and maintaining all required State and City permits; 
2. Providing and maintaining the required parking in accordance with City 

regulations; 
3. Hours of operation shall be Sunday through Saturday 6am - 2am; 
4. Providing video surveillance with a minimum thirty-day video retention 

period; and 
5. Complying with all applicable requirements administered by the Planning 

and Zoning Division, Building Inspections Division, Fire Prevention Bureau, 
Downtown District, Health, and Police Departments. 



City Manager's approval: /54 H'Yes 
• i 
-· _, 

I No n NIA 
L..___J l i __ 

Comments: 

' Yes No N/A 



Attachment I - A lication 

MASTER APPLICATION FORM 
Submit applicatlons: 
In Person: Planning and Oevetopment Oepartmant, 502 E. Tyler Avenue, Hartlngen, Texas 7855 
Ema~: Piann1119@hartingeopc.qgy. Questions? Call (956) 216-5101. 

PROPERTY OWNER INFORMATION 
Property Owner Name (If entity, attach supporting documentation): Mr. Donny Cuevas ---------------------
Property Owner Phone: 956 561 5311 Property Owner Email: G'.9l\%C ~ 6 • r,\D,..!4 . (),::r-. 
Property Owner Address: ;DO \NO?--t b-,,c:~ <¥'(¥/)11~ $3 San 'ROI. '1-b 7 <t'i$l.e 
APPLICANT/AUTHORIZED REPRESENTATIVE INFORMATION (If different from owner) 

CJ Applicant is the same as Property Owner (skip section below) 

Applicant Name: Candid Montiel Applicant Phooe: _ Q__._<;;_V_.----'$=;2,=~~~-L{_l_q_r'~--
Applicant Email: mootietcaodid@gnail,com 

Applicant Address: 215 E Monroe Ave Harlingen. TX 78550 

PROPERTY INFORMATION 
Project Address: 517 E Monroe Ave Harlingen. TX 78550 

Property/GEO ID: 217575 / 00 0100 0094 6920 89 (II unknown, look up ID at CfroefOO County Ap1><aisa1 Crstricll 

Legal Description of Property (Lot. Block, Subdivision, as shown on deed or survey): ______________ _ 

INV, RJRN, FIXT, EQPT, VEH AT 215 E MONROE A HARLINGEN. TX 

Current Zoning: _ _______________ (If unknown. check our 1nw11e;,ve Z:onmg M.lj) or ~ave >1aff ,erlty your"'" og) 

Proposed Zoning: ___ __________________ (If in<nown, visit ex call the Plamlng OMsm staff) 

Current Land Use: _ ________________________________ _ 

DESCRIPTION OF REQUEST 

Provide a brief description (What are you requesung? What will be b\J~t o, Changed? Why is ttlis request needed?): 

I am requesting permission to convert the existing covered garage space into a food truck park. No structural modifications or 
conslruction will be made to the property at this time. The space wlll be used 10 rent designated patking areas to food truck vendors. 
Eacl, food truck ve11do1 wm be 1espo11slble fu1 its ow11 eqo1p;11e11tope1ali011s, a1 1d ,equhed pe,,,,its. 

Select Application Type (Select all that apply): 

Land Use Changes 
□Rezoning Request • $250 
[ilt("pecial Use Permit • $250 
□Planned Development District • $250 
DVoluntary Annexation Request/Initial Zoning - $0 

□Comprehensive Plan Amendment Request • $250 

Zoning Board of Adjustment {ZBA) 
□Zoning Variance Request (ZBA) • $250 
OZoning Special Exception (ZBA) • $250 
OAdministratlve Appeal (ZBA) • $125 

REQUIRED ATTACHMENTS 
Nole· lncompleto applcalions wil not be acceptl!(j 0< scheduled kl<,_..., 

~d for ALL AppUcatjons; 
A. Application Fee (Check or card only. No cash accepted) 
8 . Valid Photo ID 

Subdivision/Platting; 
□Preliminary Constrvction Plans/Final Plat• $150 
□Replat • $250 
□Vacating Plat • $50 
□Subdivision Variance • $25 (each) 

Other Requests; 
□License to Encroach • $250 
ORight-of-Way/Utility Easement Abandonment - $0 



Attachment I - A lication 

_ I • 1 I , I I J , , • • , l • , • J • ~ : J ~ ·, 1 11 • • : • • , , :. ~ •• • • • 1 • , .. •, • , , • • 

C. Warranty Deed 
D Aulhorrzat,on Letter from Owner (If applicant Is not the owner) 
E Entity documents 

Rezoning: 
A Written statement descnbing the proposed use(s) of the subjecl property 
8. Survey/Survey Plat 
C. Metes & Bounds deset1pllon ol the tract(s) in which the rezoning is requested 

Special Use Permit/POD; 
A. WriUen stalement descnbmg the proposed use(s) of the subject property 
8. Site plan showing the proposed development of the property, including existing and proposed; building footprints and 

building heights (or bu1ldable areas for single and two-family residential), locallOl'ls of proposed uses, ingress and egress 
to/from property, streets in compliance w1lh the City's Long Range Thoroughfare Plan, sidewalks, utilities, drainage, and 
parking spaces, etc 

C. Any other information (elevation drawings/pictures) In support of the request 

Zoning Variance Request (ZBA}/Speclal Exception/ Administrative App9als: 
A. Written statement describing the requested vanance and an explanallon of the special conditions that result n the 

unnecessary hardship for which the variance or special exception is requested. 
8. Wrrtten statement describing the purpose of the request (For Administrat1Ve Appeals Only), 
C. Site Plan showing exIs110g and proposed development of the property in question. 

Preliminary Construction Plans/Final Plat/Reptat: 
A Please contact the Planning D1vis10n for the tun checklist compliant with Chapter 109 - Subdivisions and the Subdivision 

Development Guide (SDG) referenced in Sec. 109-127(1) and Sec. 109-128(b) 
B. Plats must be submitted smuttaneously to Texas Gas, AEP, AT&T, Charter Spectrum, Magic Valley Eleclric, Cameron 

County (CC) Appraisal District, CC Transportat,on Department, Harlingen Irrigation District, HCISD Operations, CC Drainage 
Distnct, CC Irrigation D1stnct, and the U.S. Post Office. 

Right-of-Way/Utilitv EanmenJ Abandonment/License to Encroach; 
A. Written statemem describing the purpose of the request 
8. Survey 
C. Metes & Bounds descnption 
D. Letter of Clearance from uliijty companies, including Harlingen Waterworks System, Texas Gas, AEP. AT&T Charter 

Spectrum, Mag,c Valley Electric, Harlingen Irrigation District, CC Drainage District, and CC Irrigation Dislnct. 
E. Appraisal Report (Appraiser must be approved by City) (For ROW abandonment only) 

Voluntary Annexation: 
A- Written petition by owner(s) requesting annexation 
B Survey 
C Metes & Bounds description 

CERTIFICATION 
::11 certify that I am lhe property owner or the duly authorized agent of lhe owner f0< the purposes of this application. 
OI further cenify that I have read this application and that all information provided is true, correct. and complete. I understand 
thal any raise o, incorrect information may result in the revocation of any permit or approval issued by the City of Harlingen. 
OI understand that meeting all application requirements does not lill==,;,,, approval, and that the City Commiss\on is the sole 
authority responsible for the approval or denial of this reques 
DI acl<nowiedge that additional information may be requ 

(Both signatures are requ,red if the applicant i 

Property Owner Name & Signature: Date: ______ _ 

Cate: ______ _ 



Attachment II - Applicant Statement 

Grub Station 
Candid M Montiel 

956-532-4198 

montielcandid@gmail.com 

May 28, 2026 

City of Harlingen 

Planning & Development Department 

Harlingen, Texas 

Re: Grub Station - Proposal for Use of Covered Garage Space as Food Truck Park 

To Whom It May Concern, 

I am respectfully submitting this proposal to request approval to use the existing covered 

garage space as a small food truck park "Grub Station". The proposed use would allow 

space rental for up to six food trucks, creating an organized location where local food 

vendors can operate while serving the surrounding community. 

At this time, no structural modifications, construction, or major changes are being 

trsrequested for the property. The existing covered and paved space will be used as-is for 

designated food truck parking and customer seating. Each leased food truck space will 

include a designated 12' x 20' paved pad, access to tables and chairs for customer seating, 

unlimited ice, trash service. free Wi-Fi, and free advertisement to help promote 

participating vendors. 

The proposed operating hours for the "Grub Station" food truck park will be from 6:00 AM to 

2:00 PM. The property will also provide accessible public restroom facilities for customers 

and vendors. including a handicap-accessible restroom. This will help ensure the food 

truck park remains safe, convenient, and welcoming for families. visitors. and the general 

public. 

Each food truck vendor will be responsible for operating as a self-sufficient unit, including 

their own equipment, power source if required, water needs, permits, licenses, health 

department requirements. and proper waste disposal. Vendors will also be expected to 

follow all applicable city, health. fire. and safety requirements. 



( 

Attachment II - A licant Statement 

The purpose of this request is to support local small businesses by providing an affordable 

and accessible location for food truck vendors to serve the public. This project would also 

create a safe, family-friendly eating spot where residents, workers, and visitors can enjoy a 

variety of food options in one convenient area. 

The "Grub Station" food truck park will be managed in a clean, organized, and professional 

manner. The goal is to create a welcoming family environment that may include light music, 

family games. and occasional l ive entertainment such as a comedian or local performer, 

while maintaining a respectful and organized atmosphere for customers, vendors, and 

surrounding businesses. 

This concept is designed to encourage small business growth, provide a positive 

community gathering space, and make productive use of the existing covered space 

without altering the property. 

Thank you for your time and consideration. I appreciate the opportunity to present this 

request and look forward to working with the City of Harlingen to ensure all requirements 

are met. 

956-532-4198 

montielcandid@gmail.com 
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Attachment IV - Street View 
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Attachment V - Site Plan 
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(6 FOOD TRUCKS) 
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50'-0" WIDE 

X 
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FOOD TRUCK (TYP): 

• 20' ·0" LONG 

• 8'-0" WIDE 

LAYOUT REQUIREMENTS: 

• 10'-0" FROM EACH SIDE 
(LEFT & RIGHT) 

• 10' -o• FROM FRONT (GATE) 

• 10'·0- BElWEEN TRUCKS 
(FRONT TO BACK) 
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D 
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0 
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FOOO lRUCl< 

RECTANGLE TABLE 
(&SEATS) 

ROONOTABI.E 
(4 SEATS) 

GATE 

• ALL 0lt.ENSIONS AA£ TO 
FACE OF TRUCK/ GATE / 
PROf'ERTY LINE 

• DRAWING NOT TO SCALE 



Attachment VI - Aerial View 
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Attachment VII - Fire 

Cm'OF 

HARLINGEN 
T E X A S 

Specific Use Permit ("SUP") Routing Slip 

Applicant: Candid Montiel 

Phone No.: (956) 532-4198 

Location: 215 E Monroe Avenue 

Project Description: Request for a Special Use Permit (SUP) to allow a food truck park in a 

General Retail ("GR") District, located at 215 E Monroe Avenue, bearing a legal description of Lot 9, 

Block 35, Harlingen Original Townsite Subdivision. 

Department: Fire Prevention Bureau 

Approval: _LYES NO 

Comments: The site plan needs updating for the project. Applicant will have 

to meet any code, regulation, ordinance, and standard required for permit. 

Fire Marshal Juan Sauceda Jr. 

Date: June 4 1 2026 



Attachment VIII - HPD 

~ 
CITTOf R i. 
HARLINGEN 

TIX AS 

Specific Use Permit ( .. SUP") Routing Slip 

Applicant: Candid Montiel 

Phone No.: (956) 532-4198 

Location: 21 5 E. Monroe Avenue 

Project Description: Request for a Special Use Permit (SUP) to allow a food truck park in a 

General Retail ("GR") District, located at 215 E. Monroe Avenue, bearing a legal description of 

Lot 9, Block 35, Harlingen Original Townsite Subdivision. 

Department: ___ -!..:H....,A:..,R=Ll"--'N,..,,G,..,,E'-'-N,_,P'-'Ooc,L=.,.l"""C"""E--"D,..,,E'-'-P_,_T..,_. ___________ _ 

Approval: / YES 

Comments: 

Alf redo Alvear, BSCJ, CPM 

Chief of Police 

NO 

1/12/z-' 
Date 



Attachment IX - Buildin 

cmor 

HARLINGEN 
T £ X AS 

Specific Use Permit ("SUP") Routing Slip 

Applicant: Candid Montiel 

Phone No.: (956) 532-4198 

Location: 215 E. Monroe Avenue 

Project Description: Request for a Special Use Permit {SUP) to allow a food truck park in a 

General Retail ("GR") District, located at 215 E. Monroe Avenue, bearing a legal description of 

Lot 9, Block 35, Harlingen Original Townsite Subdivision. 

Department: Building Permits and Inspections Division 

Approval: _ _ YES --NO _ X_ PENDING 

Comments: If request is approved by the Planning Department, temporary 

structures and uses shall conform to the structural strength, fire safety, means of 

egress, accessibility, light, ventilation and sanitary requirements of the 2024 

International Building Code and family of Codes as necessary to ensure publlc 

health, safety and general welfare. Any use of electrical equipment, extension 

cords, wires or such shall be installed and o r placed in accordance with 2023 NEC 

or Manufacture Installation Instructions. A site survey of the area will be required 

for any s afety hazards. 

Raul Rodriguez 
Signature 

06/09/2026 

Date 



Attachment X - Health 

onor 

HARLINGEN 
TIX AS 

Specific Use Permit ('"SUP") Routing Sllp 

Applicant: Candid Montiel 

Phone No.: (956) 532-4198 

Location: 215 E. Monroe Avenue 

Project Description: Request for a Special Use Pennit (SUP) to allow a food truck park in a 

General Retail {"GR") District, located at 215 E. Monroe Avenue, bearing a legal description of 

Lot 9, Block 35, Harlingen Original Townsite Subdivision. 

Department: ~H=ea=lt=h'---------------- --------

Approval: x __ YES NO 

Comments: According to the plans provided, the Food Truck Park will have to 

provide acc ... to ntstrooms, Food Trallers/Trucks cannot be directly 

connected to electrical, power or drain llnes, wlll need to operate from 

generators only, food Trailers/Trucks will need to be moved by the end of the 

night when the food park closes. July 1, 2026, all food trailers/trucks will be 

the responsibility of the state and not the health department. 

Signature Date 



Attachment XI - Health 

~ 
mYOf.R t.. 
HARLINGEN 

TEXAS 

Specific Use Permit ("SUP") Routing Sllp 

Applicant: Candid Mont.iel 

Phone No.: (956) 532-4198 

Location: 215 E. Monroe Avenue 

Project Description: Request for a Special Use Permit (SUP) to allow a food truck park in a 

General Retail ("GR") District. located at 215 E. Monroe Avenue, bearing a legal description of 

Lot 9, Block 35, Harlingen Original Townsite Subdivision. 

Approval: ✓YES NO 

Comments: 

~gip 
Signature Date 
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ORDINANCE NO. 26---

AN ORDINANCE AMENDING THE CODE OF ORDINANCES 
(ORDINANCE NO. 16-8) OF THE CITY OF HARLINGEN: TO 
ISSUE A SPECIAL USE PERMIT (SUP) TO CANDID MONTIEL 
TO ALLOW A FOOD TRUCK PARK IN A GENERAL RETAIL 
("GR") DISTRICT, LOCATED AT 215 E. MONROE AVENUE, 
BEARING A LEGAL DESCRIPTION OF LOT 9, BLOCK 35, 
HARLINGEN ORIGINAL TOWNSITE SUBDIVISION. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a special use 
permit for certain described real property in the City of Harlingen ; and it is deemed to be 
in the best interest of the City of Harlingen in accordance with said recommendation of 
the Planning and Zoning Commission of the City, being the recommendation as 
hereinafter set forth; and public notice of such proposed special use permit having been 
fully made and complied with as required by said Code of Ordinances and applicable 
laws of the State of Texas; and the City Commission of the City of Harlingen having 
held public hearings with reference thereto, being duly and thoroughly heard ; and after 
consideration of the evidence presented , said City Commission is of the opinion that it is 
in the best interest of the City of Harlingen that said Code of Ordinances be amended 
as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated: 

To issue a Special Use Permit (SUP) to allow a Food Truck Park in a General Retail 
("GR") District located at 215 E. Monroe Avenue, bearing a legal description of Lot 9, 
Block 35, Harlingen Original Townsite Subdivision as shown in Exhibit "A" subject to: 

1. Obtaining and maintaining all required State and City permits; 
2. Providing and maintaining the required parking in accordance with City 

regulations; 
3. Hours of operation shall be Sunday through Saturday, 6am - 2am; 
4. Providing video surveillance with a minimum thirty-day video retention 

period; and 
5. Complying with all applicable requirements administered by the Planning 

and Zoning Division, Building Inspections Division , Fire Prevention 
Bureau, Downtown District, Health , and Police Departments. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Building Inspection Inspector and for the joint use and 
information of the Planning and Zoning Commission shall, upon final enactment hereof, 
be and the same is herewith amended and revised to reflect that the above described 
property is zoned for land use purposes as above indicated by the boundaries thereof 
being outlined in pronounced heavy line markings and such heavy line marking 
boundary enclosure being indicated within by the appropriate initials for that portion 



herewith zoned for particular land uses; with the Planning and Development Director 
being herewith instructed and authorized to document such Zoning Map changes and 
revIsIons. 

The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this __ day of ______ , 2026 at a regular 
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum 
was present and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 



Exhibit "A" 

(8 FOOD TRUCKS) 

PADSIZE: 

n n 50'..0" WIDE 

X 

117'..0" LONG 

TRUCK TRUCK 
·- ·- ,e· -o· - - 4 

0 
FOOD TRUCK (TYP): 

• 20' -o• LONG 

• 8' .()" WIDE 

n n LAYOUT REQUIREMENTS: 

• 10' -o• FROM EACH SIDE 

- ·- ·- 1e·-o· - ----- (LEFT & RIGHT) 

, 10' -o· FROM FRONT (GATE) 

117'-0" TRUCK 0 TRUCK • 10'•0" BETWEEN TRUCKS 
PAO LENGTH 2 5 (FRONT TO BACK) 

• 16"-0" CENTER AISLE 
(BETWEEN LEFT & RIGHT 

n n ROWS) 

LEGEND: 

0 D FOOOTRUCK 

0 RECTANGLE TABLE 
(&SEATS) 

---- 16' -0" ---- -

0 ROUHOTABLE 

n n (4 SEATS) 
TRUCK TRUCK 

3 8 
~ GATE 

0 NOTES: 

f 
• ALL DIMENSIONS ARE TO 

FACE OF TRUCK I GATE / 

10·-o· PROPERTY LINE 

--, ...... ,,,t //~· • DRAWING NOT TO SCALE 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetinq Date: August 5, 2026 
Agenda Item: 

loh 

Consideration and possible action to approve an Ordinance on First Reading for the 
release from the City of Harlingen Extraterritorial Jurisdiction (ET J), consisting of all of 
Block 54 (9.92 acre tract), McLeod Hood Properties No. 1, located on the south side of 
FM 508 approximately 4,000 feet east of FM 509. Applicant: Ezekiel Robles on behalf 
of Sandra Robles 

Prepared By: Ana Hernandez, AICP, CNU-A, CPM 
Title: Planning and Development Director/Special Projects 

Director 

Signature: 

Brief Summary: 

Project Timeline 

• June 30, 2026 - Application for the release from the ET J submitted to the City. 
Application deemed incomplete pending submittal of warranty deed and letter of 
authorization. (ATTACHMENT I). 

• July 1, 2026- Warranty deed and letter of authorization submitted. Application 
deemed complete. 

• August 5, 2026 - Public hearing and consideration of requested release from the 
ET J via 1st ordinance reading scheduled before the City Commission. 

• August 19, 2026 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Pursuant to Section 42.101-105, of the Texas Local Government Code, a resident 
of an area in a municipality's extraterritorial jurisdiction may file a petition with the 
municipality in accordance with this subchapter for the area to be released from 
the extraterritorial jurisdiction. The owner or owners of the majority in value of an 
area consisting of one or more parcels of land in a municipality's extraterritorial 
jurisdiction may file a petition with the municipality in accordance with this 
subchapter for the area to be released from the extraterritorial jurisdiction. 

• Ezekiel Robles on behalf of Sandra Robles Abby Lopez, the property owner is 
requesting for the subject property to be removed from the City Extraterritorial 
Jurisdiction (ET J). 

• There is an existing 1,428 residential structure on the property. It is located within 
the City 3.5 mile ET J. The property has 450 feet of frontage on FM 508 and depth 
of 960 feet. The developer is proposing to subdivide the property through the 
County. (ATTACHMENT 11-V) 



• The subject release from the City ET J will require one public hearing and two 
ordinance readings of the ordinance. The above timeline delineates the release 
from the ET J process. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full ,l,-. ---1 Yes I i No* 
amount for this purpose? __ J L ___ _J 
*If no, specify source of funding and amount requested: 

Finance Director's approval: [_J Yes L __ _I No 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: M) [_~s ll No [l N/A 

Comments: 

City Attorney's approval: ,_-- f'Yes n No I-] N/A 



'vii!\' 13, 2026 

Gabriel Gonzalez 
CPM, utv Manager 
uty of Harlinge'I 
118 E. Tyler Ave 
Hariingen. Texas 78550 
Tel. 956-216-5002 

uonzalez~harlilll!entx,gg11 

Attachment I 

Sandra Robles 

P.O. Box 104 
Holualoa, HI 96725 
Tel. 916-474-1129 

Subject: Re ease of Area bv Petition of Llndowner from Extraterritorial J1Jrisdictlon 
[Local Govemmc-n1 Cade Section 1 Chapter 42) 

Property: 9.92 acres of the Mdeod-Hood Properties No. One (1) Block 54 recorded ,n subdi11,sion map 
records of Cameron County, Parcel ID# 980030054000000 (8.92 acres) - 9800300540000010 ( l .03 
acres) 

Dear Mr. Gonz<1lez, 

Whereas,~$ required by §42.103· 

I, Ezekiel Robles, authorized agent for Sandra Robles, owner of the subject property, respectfully request 
the immediate relea~e of the property from your extraterritorial JIJrlsdiction in accordance with §42.104 

I'm enclosing a map of the property, being a 9 92 acres of the Mcleod-Hood Properties No. One (1) Block 
54 recorded in subdivision map records of cameron County, Parcel 10# 980030054000000 (8.92 acres) -
9800300540000010 (1.03 acres) 

Than!< vou, 

cc: Scheibe Consulting UC 

r' • •n, .. ' ...... 1' 
\ •.J 

~ -JO- 2~ 



June 17, 2024 

Sendra Robles 
P.O. Box 104 
HQlualoa, BJ 96725 
916◄74-1129 
sandsr247@gmail r.am 

E.T. SUBD.M8£0N' 

SANDRA ROBLES 

Attachment II 

Babactibed and swom before me on u.t£l..~e.v of ~f\O , 2024. 
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All ~ BLOCK 54- (9. 9 2 ACRE TRACT). 
MCLEOO HOOD PROl'(RTIES NO. 1. 
CAMERON C()UN1Y, TEXAS, I\CCOROIHG TO 
THE MAP OR PLAT THEREOF RECORDED IN 
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(956) 42.3-1702 
FIRMf 10 19~8 6 
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Attachment II 

~h:!1c~ aml hounds description of all of Block 54 (9.92 a.:re tmcl ). McLeod Hood Prop,:rties. No. 
I. Cameron C<•unty Texas. according 10th~ map or pla1 thereof recorded in Volume 8. Page 57. of 
the Map Records of Cameron Count} . I exas am.I s:iid 9. 9::! ncn: tr-act being more panicularly 
located ond described as folfows; 

Beginning at a point ,)n the north..:.i.st of Bloc • 5-t ,aid f)Oint being the n,mhcast comer o l' the tract 
herein descnbcd: 

Thence, lea, ing the north boundary line and along the ease bound~ line of said Bloc!- 54. South 
00 Jegre~ 1-1 minutes 00 sc:com.l,i WcsL a d istonce of 960.00 feet 10 th.: southeast comer of said 
Bloc I,. 5-1. for the southeast comer of 1h1~ tract: 

Thence, a long the south boundary line nf said Block 54. r-..orth 89 degre~ -16 minute:. 00 seconds 
We.st. a distnncc of -1 · o.OO foet 10 a point on the southwest comer of saiJ Dlix:k 54. for 1h..: 
south\\C'St comer of rhis tn:i1.1: 

Thence, along the west houndo11 line or ,aid Blocl 54. Nonh 00 degrees 14 minules 00 seconds 
EasL. a distance of 960.00 li:et to a point 011 the nonh\\est comer of Block 54. for the nl •nhwcst 
eomer of this tract: 

Thence, along the north boundary line of said Block 5-l. Soulh 89 degrees 46 minutes 00 s...conds 
r.ast. a J istance of -150.00 feel to the plac1: of beginning. cun1aini11g 9.92 acres oflnnd more or less. 
inclusi\"t' of an) and all easemems. resuiclion . exception~ or dedication~ thm may b,; of r. .. -cord. 

Ju~ G,rr;~ 

Reg. No. -1203 

Sch8lbe Consutt,ig, LLC 12?1 E Tyler Aw~ Ha~n. TX 78550 9M-42tJ..4-0141~23-1702 
24-033 
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Attachment IV 

View from the North 
on FM 508 
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ORDINANCE NO. 26 --

AN ORDINANCE OF THE CITY OF HARLINGEN 
PROVIDING FOR THE RELEASE OF CERTAIN REAL 
PROPERTY FROM THE CITY OF HARLINGEN 
EXTRATERRITORIAL JURSIDICTION (ET J) CONSISTING 
OF ALL OF BLOCK 54 (9.92 ACRE TRACT), MCLEOD 
HOOD PROPERTIES NO. 1, LOCATED ON THE SOUTH 
SIDE OF FM 508 APPROXIMATELY 4,000 FEET EAST OF 
FM 509; PROVIDING FOR PUBLICATION AND 
ORDAINING OTHER MATTERS RELATED TO THE 
FOREGOING 

WHEREAS pursuant to Texas Seante Bill 2028 passed by the Texas State 

Legislature in the 88th Legislative Session, Texas Local Government Code Chapter 42 

allows for the release of an area from the City's extraterritorial jurisdiction ("ET J") by 

petition of landowners or by election; and 

WHEREAS pursuant to Texas Local Government Code Section 42.102, a resident 

of an area or the owners of the majority in value of an area in the City's ET J may file a 

petition with the City Secretary for the area to be released from the ET J; and 

WHEREAS a request has been submitted for the release of certain real property 

from the City's Extraterritorial Jurisdiction ("ETJ"); and 

WHEREAS, the City Commission has reviewed the request and finds that releasing 

the property from the ET J is permitted by law and is in the best interest of the City; 

NOW, THEREFORE 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF HARLINGEN 

SECTION 1. The real property described in Exhibit "A," attached hereto and incorporated 

herein, is hereby released and removed from the City of Harlingen's Extraterritorial 

Jurisdiction. 

SECTION 2. The City Commission finds that: 

1. All applicable statutory requirements for the ET J release have been 

satisfied; and 

2. The release of the property from the ET J will not adversely affect the 

public health, safety, or welfare of the City. 



SECTION 3. This Ordinance shall take effect immediately upon its adoption, unless 

otherwise provided by law. 

SECTION 4. The City Secretary is hereby directed to file a certified copy of this Ordinance 

and the legal description of the property in the official publ ic records of Cameron County 

and to update the City's ET J boundary records accordingly. 

APPROVED ON FIRST READING on this_ day of ___ , 2026. 

APPROVED, PASSED AND ADOPTED ON SECOND AND FINAL READING on this 
_ day of ___ , 2026. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: August 5, 2026 
Agenda Item: 

Consideration and possible action to approve an Ordinance on First Reading for a 
request an ordinance of the City Commission of the City of Harlingen, Texas amending 
the Harlingen Horizon - A City on the Rise Comprehensive Plan, Chapter 2, Land Use 
and Development, Map 5, Future Land Use Map, by changing the designation of the 
Future Land Use Map from Not Designated to Low-Density Residential for the following 
parcels: Parcels located from FM 509 near the intersection of Hanson Road; parcels 
located near the intersection of South Dilworth Road and Country Lane; parcels located 
near South Palm Court Drive; parcels within the Subdivision located near Park Lane 
West and Lexington Avenue; area around the intersection of West Lafayette Street and 
Chester Park Road; and area near Wilson Road and Stonegate Drive, and changing the 
designation from Not Designated to Medium Density Residential for a property located 
near the intersection of Wilson Road and Ramsey Road; and updating properties located 
along Wilson Road near its intersection with Interstate 69E to reflect institutional, medium 
density residential, and recreational/open space future land uses; and additional future 
land use designation revisions throughout the map reflecting data updates. Applicant: 
City of Harlingen 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: ~~ 

Brief Summary: 

Project Timeline 

• June 6, 2026 - In accordance with State and local law, notice of the required 
public hearings was published in the Valley Morning Star. 

• June 23, 2026 - Public hearing and consideration of the requested amendment by 
the Planning and Zoning Commission (P&Z). Meeting cancelled due to lack of 
quorum. 

• June 27, 2026 - In accordance with State and local law, notice of the required 
public hearings was published in the Valley Morning Star. 

• July 14, 2026 - Public hearing and consideration of the requested amendment by 
the Planning and Zoning Commission (P&Z). 

• August 5, 2026 - Public hearing and consideration of requested amendment via 
1st ordinance reading scheduled before the City Commission. 

• August 19, 2026 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• The City of Harlingen is requesting to amend the Harlingen Horizon- A City on the 
Rise Comprehensive Plan, Future Land Use Map, as a FLUM update for "clean 



up" of things that have been discovered since the plans adoption last year. In 
general, the FLUM update consists of general map adjustments, future land use 
designation updates, and existing land use designation updates. 

• The attached technical memorandum and map delineate the updates to the 
Future Land Use Map. 

Fundin licable : 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: Yes 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: [~es 

Comments: 

City Attorney's approval: 
r·---· 
L.d"Yes 

r ... -..... 1 

Yes 1. ........... No* 

r·-·-·1 No ' • 

L_, ___ .... , N/A 

[--··1 No [~ N/A 

[_ _ __J No N/A 



Attachment I 

TECHNICAL 
MEMORANDUM .ilFREESE 

I :NICHOLS 
llSl Sad ler Drive, Building 1. S1ate 1150 + ~n Manns, Ten. 711666 + 512-213-3200 + FAX 817-735-7491 www.~com 

TO: Ana Hernandez, Planninc and Development Director 
City of Harlingen, Texas 

FROM: Caitlin Admire, Project Manager 
Freese and Nichols, Inc. 

SUBJECT: Comprehensive Plan Amendments 

PROJECT: HAR24531 

DAlE: April 8, 2026 

1.00 FUTURE IAND USE MAP 

1.01 GENERAL MAP ADJUSTMENTS 

A. Added additional inset maps to the future land use map to depict northern and southern 
boundary extents within the City limits. 

B. City botmdaries have been updated to reflect chances made through November 2025. 

C. Parcel boundaries used to designate land use have been updated to reflect ch,mges to the dataset 
ma intained by Cameron Appcaisal District through 4/ 6/2026. 

1 .. 02 FUTU1lE LAND USE DESIGNATION UPDATES 

A. ETJ future land use designations have been removed from the map. 

1. This includes the large employment designation that was previously located in the 
northeastern quadrant of the map as well as industrial and agricultural designations that were 
located near the Port of Harlingen. 

B. Undesignated parcels have been provided wittl a future land use designation. 

1. Parcels located at FM 509 near the intersection of Hanson Rd. have been designated as lower 
density residential. 

2 . Parcels located near the intersection of s_ Dilworth Rd. and Country Ln are designated as 
lower density residential 

3. Parcels nea.- S. Palm Coun Drive are designated as lower density residential. 

4 . Parc_els within the subdivision located near Parti: Lane W. and Lexington Ave. have been 
designated as lower density residential. 

5. Area around the intersection of W Lafayette St and Chester Park Rd. has been denoted as 
lower density residential 

6 . Area ne.ar Wilson Rd. and Stonegate Or. has been designated as lower density residential 

7 . Property loated near the intersection of Wilson Rd. and Ramsey Rd. has been denoted as 
medium density residential. 



Attachment I cont. 

8. Propenies louted illong Wilson Rd. near its intersection with Interstate 69E have been 

updated to reflect instirutional, medium density residential, and recr-Ntionilf/open spiKe 
future land US6. 

9. Additional future land use designation revisions throughout the m;ip reflecting daQ updates. 

1.03 EXISTING IAND USE DESIGNATION UPDATES 

1. Color symbofoev for existing l;ind u.se c;itegories has been updated to illiCo with the Future 

La.nd Use Map (FLUM) for improved consistency and read.ibility ;icros.s plan c,-aphics.. 

2. The YilCilnt land category has been refined with a more distinct color to enhance visibility and 

better differentiate it fTOm other land use das.sif,ations. 

2 
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ORDINANCE NO. 26-__ 

AN ORDINANCE AMENDING THE HARLINGEN HORIZON- A 
CITY ON THE RISE COMPREHENSIVE PLAN, CHAPTER 2 
LAND USE AND DEVELOPMENT, MAP 5 FUTURE LAND USE 
MAP, BY CHANGING THE DESIGNATION OF THE FUTURE 
LAND USE MAP FROM NOT DESIGNATED TO LOW-DENSITY 
RESIDENTIAL FOR THE FOLLOWING PARCELS: PARCELS 
LOCATED AT FM 509 NEAR THE INTERSECTION OF HANSON 
ROAD; A PARCELS LOCATED NEAR THE INTERSECTION OF 
SOUTH DILWORTH ROAD AND COUNTRY LANE; PARCELS 
LOCATED NEARS. PALM COURT DRIVE; PARCELS WITHIN 
THE SUBDIVISION LOCATED NEAR PARK LANE WEST AND 
LEXINGTON AVENUE; AREA AROUND THE INTERSECTION 
OF W. LAFAYETTE STREET AND CHESTER PARK ROAD; AND 
AREA NEAR WILSON ROAD AND STONEGATE DRIVE; AND 
CHANGING THE DESIGNATION FROM NOT DESIGNATED TO 
MEDIUM DENSITY RESIDENTIAL FOR A PROPERTY LOCATED 
NEAR THE INTERSECTION OF WILSON ROAD AND RAMSEY 
ROAD; AND UPDATING PARCELS TO REFLECT 
INSTITUTIONAL, MEDIUM DENSITY RESIDENTIAL, AND 
RECREATIONAL/OPEN SPACE FUTURE LAND USES; AND 
ADDITIONAL FUTURE LAND USE DESIGNATION REVISIONS 
THROUGHOUT THE MAP REFLECTING DATA UPDATES; 
PROVIDING FOR PUBLICATION AND ORDAINING OTHER 
MATTERS RELATED TO THE FOREGOING 

WHEREAS, the Harlingen Horizon - A City on the Rise Comprehensive Plan, 
Chapter 2, Land Use and Development, Map 5, Future Land Use Map has been updated to 
provide a future land use designation of the parcels described herein, and additional future 
land use designation revisions have been made throughout the map reflecting data 
updates; and 

WHEREAS, The Planning and Zoning Commission has reviewed the proposed 
amendments and has recommended approval; and 

WHEREAS, The City of Harlingen has complied with all notices and public hearings 
as required by law; and 

WHEREAS, The City Commission of the City of Harlingen desires to amend the 
City's Future Land Use Plan and finds that it is in the best interests of the citizens of 
Harlingen to amend the Future Land Use Map as set forth below; 



NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF HARLINGEN, TEXAS, THAT: 

SECTION I: The Harlingen Horizon -A City on the Rise Comprehensive Plan, 
Chapter 2 Land Use and Development, Map 5, Future Land Use Map is hereby amended 
by changing the designation of the Future Land Use Map from not designated to low­
density residential for the following parcels: parcels located at FM 509 near the intersection 
of Hanson Road; a parcel located near the intersection of South Dilworth Road and Country 
Lane; Parcels located near S. Palm Court Drive; parcels within the subdivision located near 
Park Lane West and Lexington Avenue; area around the intersection of W. Lafayette Street 
and Chester Park Road; and changing the designation from not designated to medium 
density residential for a property located near the intersection of Wilson Road and Ramsey 
Road; and updating properties located along Wilson Road near its intersection with 
Interstate 69E to reflect institutional, medium density residential, and recreational/open 
space future land uses; and additional future land use designation revisions throughout the 
map reflecting data updates; as described in Exhibit "A". 

SECTION II: That the City Secretary of the City of Harlingen, Texas is hereby 
authorized and directed to cause a true and correct copy of the caption of this ordinance to 
be published in a newspaper having general circulation in the City of Harlingen, Cameron 
County, Texas. 

FINALLY ENACTED this ___ day of ______ , 2026, at a regular 
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 
551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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MeetinQ Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 5, 2026 
Agenda Item: 

Consideration and possible action to approve the preliminary construction plans and final plat 
with conditions of the proposed Altas Palmas Subdivision Phase II, bearing a legal description 
of 41.72 acres of land comprised of 39.59 acres out of Survey 140, L.L. Adams Subdivsion, 
1.58 acres out of Lot "A" and 0.55 acres out of Lot "B" of a Re-subdivision of Blocks 2 & 3, 
Survey 139 of Stuart Place Subdivision, located north of Beckham Road, approximately 882 
feet east of Rodeo Drive. Applicant: Moore Land SurveyinQ, LLC c/o Zarate Management, LLC 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 

Signature: ..9!!;;,a, ~ncMcktJ 

Brief Summary: 
Project Timeline 

• January 22, 2026 - Original Preliminary Construction Plans and Final Plat application 
submitted to the City. (ATTACHMENT I) 

• February 10, 2026 - Comments outlining deficiencies sent to Engineer. 
• February 11, 2026 - Original Preliminary Construction Plans and Final Plat resubmitted 

to the City. 
• February 28, 2026 - Preliminary construction plans and final plat deemed complete. 
• June 17, 2026 -Zoning of property to Residential, Single-Family was approved on 

second and final reading by the City Commission. 

• July 14, 2026 - Consideration of the preliminary construction plans and final plat with 
conditions by the Planning and Zoning Commission. 

• August 5, 2026 - Consideration of the preliminary construction plans and final plat with 
conditions by the City Commission. 

Summary: 
• The proposed Altas Palmas Subdivision Phase II consists of 154 single family residential 

lots. The subdivision is inside City Limits, located north of Beckham Road and is the 
second portion of a multi-phase development. 

• The proposed development is consistent with the Residential Single-Family zoning 
designation. 

• All drainage improvements will be designed in accordance with the City's current 
standards, including compliance with the 50-year storm event requirement. 

• Water and wastewater services for the proposed development will be provided by the 
Harlingen Waterworks System (HVWVS). 

• Park fees will be assessed for the subdivision at a rate of $500 per dwelling unit. Based 
on the proposed lot count, the total park fees due will be $77,000 . 

• 



• These funds will be allocated to Park Zone 4, the northwest zone, in accordance with the 
City's parkland dedication requirements. 

• All items identified on the preliminary and final plat checklist will be addressed prior to the 
record in of the final lat. 

Staff Recommendation: 

Staff recommends approval of the preliminary construction plans and final plat, with the 
following conditions: 

1. Requirements from the Engineering Department, H\/IM/S, Fire Prevention Bureau, and 
Plannin Division, as outlined in the attached comments. ATTACHMENT V - IX. 

Are funds specifically designated in the current budget for the full Yes No* 
amount for this ur ose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: Yes No N/A 

City Manager's approval: No i N/A 
..__M __ .,,, 

Comments: 

City Attorney's approval: No N/A 



Attachment I-Subdivision A lication 

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

PROPERTY INFORMATON: (Please PRINT or TYPE) 

Project Address BECKHAM RO. Nearest Intersection A L TAS PALMAS & RODEO DR. 

(Proposed) Subdivision Name AL TAS PALMAS PHASE II Lot 154 Block 1 ---
Existing Zoning Designation_S_F_-_1 _ _____ Future Land Use Plan Designation_S_F_-_1 ________ _ 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

Appl icant/Authorized Agent EMILIANO ROSEL Phone956-929-1615 FAX ______ , 

Email Address (for project correspondence only): EROSEL.MLS@GMAIL.COM 

Mailing Address 14 216 PALIS DR. City LA FERIA State TX Zip_7_8_55_2 _______ 1 
PropertyOwnerZARATE MANAGEMENT, LLC Phone956-561-9587 FAX _____ _ 

Email Address (for project correspondence only): ______________ _ 

Ma iling Address 1992 DATE PALM DR. City MERCEDES State_T_X __ Zip 78570 

Select appropriate process for which approval is sought. Attach completed checklists with this application. 

□Annexation Request.. .. ................. No Fee li]Preliminary Construction Plans and Final Plat ......... $150.00 

□Administrative Appeal (ZBA) ......... $125.00 □Minor Plat .... ................. ............ ....................... $100.00 

□Comp. Plan Amendment Request.. .$250.00 □Re-Plat .................................. .. ..... . . .$250 00 

□Re-zoning Request.. ................... $250.00 □Vacating Plat.. ........................... .. .......... . .. . S250.00 

OSUP RequesVRenewal .. . . .. .. . .. .. $250.00 □Development Plat. ............................... ........... $50.00 

□Zoning Variance Request (ZBA) ...... $250.00 □Subdivision Variance Request ..... ...... .. ........ $25.00 (each) 

□POD Request ..... ........................ $250.00 D Right-of-Way / Utility Easement Abandonment. .. .. . No Fee 

□License to Encroach ................... $250.00 

Please provide a basic description of the proposed project: PROPOSED 154 LOT SINGLE FAMILY RESIDENTIA L 

SUBDIVISION 

I hereby certify that I am the owner and/. r duly ~uthon d agent of the owner for the purposes of this application. I further certify 
that I have read and examine~1s ap ication and'J!k the; same to be true and correct. If any of the information provided on 
this application 1s incorrec:,ie pefmit r approval m e oked 

Applicant's Signatu;;· t /J / /~ _,,, Date· __ Q___,f /,-=¥'-'--,'-o,.C.......:b'---------

v L/ 
Property Owner(s) Signature: _________________ 0ate: _____________ _ 

Accepted by: ______________________ Date: _____________ _ 
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Attachment IV - Street View 

Street View 



ClllOF 

HARLINGEN 
T E X A$ 

7/1/2026 

Emiliano Rosel, P.E. 
Moore Land Surveying, LLC 
14216 Palis Drive 
La Feria, Texas 78559 

Attachment V - Planning 

Planning and Development Department 
502 E. Tyler A venue 

Harlingen, TX 78550 
(956) 216-5101 

Re: AJtas Palmas Subdivision Phase II 

Dear Mr. Rosel, 

City staff reviewed the preliminary plans and final plat of the proposed" Altas Palmas Subdivision 
Phase II" submitted on February 11, 2026. The application is considered complete, subject to a list 
of conditions from different city departments. 1f you agree with the listed conditions, please visit the 
Planning and Development office to pay the $150.00 subdivision application fee. Once the payment 
is received, the proposed subdivision will be considered "filed" and staff will place the subdivision in 
the next scheduled meeting of the Planning and Zoning Commission. 

Preliminary and Final: 
I. Pursuant to Sec. 109.91 - (cX3)(e) of the Code of Ordinances Chapter 109 - Subdivisions, all 

new monuments set at subdivision corners shall be set to a sufficient depth lo retain a stable and 
distinctive location, encased in concrete where location permits, shall be marked in a way that is 
traceable to the responsible surveyor, and shall conform to the appropriate state statutes. 

a. Please provide elevations for these points. 
2. Pursuant to Sec. 109 .124-( c )( 12) the developer shall improve or pay escrows for 10 feet of 

addit ional pavement with curb and gutter and a 5 - foot sidewalk along the Beckham Road 
boundary. 

3. Please update plat note 5 to reflect Section 212, instead of Section 232. 
4. Please provide a traffic impact analysis for the entire subdivision. 
5. Please submit a rezoning application for the property. The property is currently not designated 

under any zoning classification. 
a. Residential, Single-Family zoning was approved on final reading June 17, 2026. 

6. Update the blocks on the final plat, all the blocks reflect Block 1. 
7. All other applicable fees must be paid prior to recording the tinal plat. 

Thank you, 

Soledad A. Nunez, CNU-A 
City Planner 



Attachment VI - Engineering 

CITTOF 

HARLINGEN 
TE X AS 

Engineering Department 124200 FM 509, Harlingen, Texas 78550 

February 27, 2026 

Nadia Lopez, PE 

Assistant City Engineer 

Mr. Joel Olivo 

Assistant Director for Planning and Development 

502 E. Tyler Ave., Harlingen, Texas 78550 

RE: REVIEW OF ALTAS PALMAS SUBDIVISION PHASE II PRELIM/ FINAL - 1ST SUBMITTAL 

Dear Mr. Olivo, 

Please find comments below regarding the preliminary construction documents for the above­

mentioned subdivision per Section 109-128.(a) of the City of Harlingen City Ordinances. 

0 Approved 
181 Approved with Conditions 
0 Disapproved 
Please review and address the following comments: 

Plat 
• A traffic impact analysis for the overall development of Altas Palmas subdivision will need to be 

submitted for review prior to final acceptance of plat. 

Drainage Report 
• The storm drainage configuration shown on the drainage area map within the report (last sheet) 

does not match the proposed grading plat. Please update map to match the grading plat. 
• To progress the preliminary submittal, there are no additional comments regarding the site 

narrative and detention calculations. The comments below may be addressed during the 
construction plan submittal review: 

o Consider providing separate TCS for each drainage area so that the overall TC is not used 
for each drainage area calculation. The calculations provided on this submittal appear 
to be the same from the previous report. 

o The Tc calculations indicate a 0.40% slope for residential flow. This value should 
correspond with the proposed lot grading slopes which have a minimum 1% slope. 
Please revise the Tc calculations accordingly. 

o The rainfal l intensity used in the post-developed drainage calculations for each area is 
based on an overall Tc of 31 mins. Runoff for each drainage area should be calculated 
using only the Tc for the lot and gutter path to get to the inlets. The storm drain Tc 
should not be included in these calculations. 

1/2 



Attachment VI - Engineering 

o The HGLs appear to remain above the top of curb. For clarity on reviewing the HGL.s, 
please show them on the storm profiles at the time of the construction plan submittal 
to ensure they are below the top of curb. 

o The cover of the storm pipes will be further evaluated when a full set of construction 
plans are submitted to determine concurrence with design. 

Please note that this review shall be for conformance to subdivision regulat ions and the 
responsibility and liability for the adequacy of the design shall remain with the Engineer sealing 
the documents. 

If you have any questions, please feel free to contact me at (956) 216-5223 or via email at 

nlopez@har lingenbc.gov. 

Sincerely, 

)}aJ.fc)~l~ fl c. 
Nadia M. Lopez, PE 

2/2 



Subdivision Name: 

Proposed Use: 

Location: 

Developer: 

Engineer: 

Approval: 

Attachment VII - Fire 

OTYOF 

HARLINGEN 
T E X A S 

Subdivision Review 

Altas Palmas Phase II - 2nd Submittal 

154 Lot Residential, Single-Family Use 

Northeast comer of the intersection of Rodeo Drive and Altas 
Palmas Road, north of Altas Palmas Subdivision Phase I 

Zarate Home Designs, LLC 

Moore Land Slln'eying / (956) 929-1615 
Erosel.mJs@gmaiJ.com 

_X_ Yes Yes with Comments No 

Comments: 1. No Comments 

Juan Sauceda Jr. Fire Marshal 
DepartmentaJ Official Signature 

(956) 216-5790 
Contact Number 

Fire Prevention 
Department 

February 11, 2026 
Date 

jsauceda@harlingentx.gov ~ S~ Q 
Contact E-mail Signature r}' 

I of I 



Attachment VIII- Harlingen Water Works System 

HARLINGEN 
WATERWORKS 
SYSTEM 

To: Soledad A. Nunez 
Planning & Zoning Dept. 
City of Harlingen 

Response: 

APPROVED 

ADDITIONAL COMMENTS: 

AL TAS PALMAS PH.II SUBD. 
PLAT SUBMITTAL #2 

February 25, 2026 

From: David Vasquez, Engineering Technician 
Engineering Dept. 
Harlingen Waterworks System 

~ly -.9ned by Oavld Vasquez 
ON_C,OS, 
E-dvnquez@hv.ows.com. 

David Vasq Jez O,Harlo,.gen '!""'"""°""' Syst•":' 
- ~ Engmeenng Dept., CN;;Qavid 

v_.... 
0... 202e.02_25 17.13.55-06'00 

• If the developer requests HWNS to execute the plat prior to completion of the modifications to the 
existing water & sewer facilities, a Letter of Credit (LOC) or a Check in an amount equal to the 
developer's estimated costs of construction must be submitted to HWNS. The developer's engineer is 
to submit a cost estimate for this work for review and approval by HWNS prior to submission of the 
LOC or check. 

• A full set of water and sewer construction plans must be submitted to Harlingen Waterworks System for 
review and approval prior to commencement of construction. 

• HWWS comments subject to modification based on additional information of future comments issued 
by the City of Harlingen, changes made to the plans after approval has been given, or if new 
information is uncovered through field discovery. 

Page 1 of 1 

G:\_Subdivisions • ACTIVE\01 In Review Plans\Altas Palmas Ph II Subdivision\2026--02·24 Altas Palmas Ph. II Subd. Sub #2 Reviewed by HWWS.doo. 



Te : 
Cu 
Subject: 
Dal<t: 
Mladu,.•llls: 

Sol, 

Clear as well .. 

Thanks again , 

Attachment IX - Public Works (Traffic) 

PcodcfQmng 

~ 
R,Jh Tr9-.ino 
ll E: ... as P• ~, Subci-.i sion Pha, e II 

r ..... day, March 3 1,202, 12 :27:59 PM 
i maotO 0 J ,000 

fmaoeQ 02 (XJ1 

Arnold Campos Jr. 
Public Wo rks- Traffic Signal Maintenance Supervisor 
City of Harlingen 
404 S 54th Street Harlingen, TX 78550 
Office (956) 216-5324 Cell (956) 245-6023 
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Meetinq Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

Auaust 5, 2026 
Agenda Item: 

Consideration and possible action to approve the preliminary construction plans and final plat 
with conditions of the proposed Dixieland Crossing Subdivision Replat, bearing a legal 
description of 1.62 acres of land out of, Dixieland Crossing Subdivision , located south of 
Garrett Road, approximately 752.11 feet west of Dixieland Road. Applicant: Moore Land 
Surveyinq, LLC c/o CJE Construction 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 

Signature: !J.J;;,a /5A,nand1f 

Brief Summary: 
Project Timeline 

• February 22, 2026 - Original Preliminary Construction Plans and Final Plat application 
submitted to the City. (ATTACHMENT I) 

• March 12, 2026 - Comments outlining deficiencies sent to Engineer. 

• July 1, 2026 - Rezoning request from Neighborhood Services ("NS") District to 
Residential, Patio Home ("RPH") District approved on Second and Final Reading. 

• July 2, 2026 - Preliminary construction plans and final plat deemed complete. 

• July 14, 2026 - Consideration of the preliminary construction plans and final plat with 
conditions by the Planning and Zoning Commission. 

• August 5, 2026 - Consideration of the preliminary construction plans and final plat with 
conditions by the City Commission. 

Summary: 
• The proposed Dixieland Crossing Subdivision Replat consists of 10 residential patio­

home lots intended for single-family development. The subdivision is located within the 
city limits, south of Garrett Road. 

• The proposed development is consistent with the Residential Patio Home zoning 
designation. 

• All drainage improvements will be designed in accordance with the City's current 
standards, including compliance with the 50-year storm event requirement. 

• Water and wastewater services for the proposed development will be provided by the 
Harlingen Waterworks System (HWWS). 

• Park fees will be assessed for the subdivision at a rate of $500 per dwelling unit. Based 
on the proposed lot count, the total park fees due will be $5,000. 

• These funds will be allocated to Park Zone 1, the northwest zone, in accordance with 
the City's parkland dedication requirements. 



• All items identified on the preliminary and final plat checklist will be addressed prior to 
the recording of the final plat. 

Staff Recommendation: 

Staff recommends approval of the preliminary construction plans and final plat, with the 
following conditions: 

1. Requirements from the Engineering Department, HWWS, Fire Prevention Bureau, and 
Plannin Division, as outlined in the attached comments. ATTACHMENT V - IX. 

Are funds specifically designated in the current budget for the full 
amount for this ur ose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: L ___ J Yes 

City Manager's approval: 
Comments: 

City Attorney's approval: W5 
I ! 
i ' 

Yes No* 

_j No L_ N/A 

! i No I NIA 
-· -· 

N/A 



Attachment I-Subdivision A lication 

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

PROPERTY INFORMATON: (Please PRINT or TYPE) 

Project Address GARRETT RD. Nearest Intersection DIXIELAND RD. & GARRETT RD. 

(Proposed) Subdivision Name RE-PLAT C-1 , DIXIELAND CROSSING Lot 1 Block 1 

Existing Zoning Designation COMMERICAL Future Land Use Plan Designation COMMERCIAL 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

Applicant/Authorized Agent EMILIANO ROSEL Phone 956-929-1615 FAX 
Email Address (for project correspondence only): EROSEL.MLS@GMAIL.COM 

Mailing Address 14216 PALIS DR. City LA FERIA State TX Zip 78552 

Property Owner CJE CONSTRUCTION Phone 956-207-0987 FAX 

Email Address (for project correspondence only): 

Mailing Address 4 119 CROSSPOINT BL VD. City EDINBURG State TX Zip 78539 

Select appropriate process for which approval is sought. Attach completed checklists with this application. 

□Annexation Request. ..... . ... ...... No Fee [ilPreliminary Construction Plans and Final Plat . ..... . $150.00 

□Administrative Appeal (ZBA) ....... .$125.00 □Minor Plat. . . · · ·• ............. , .. ' ... .. . ,. , .... . .... $100.00 

□Comp. Plan Amendment Request. .$250.00 □Re-Plat.. .. .. ,." .............. ·••·•• · •••···-• · - ·• . ... $25000 

□Re-zoning Request. .... .... ...... .. $250.00 □Vacating Plat. ... . . . . •· · ...... ... .. ....... . ....... 5250.00 

OSUP Request/Renewal ... ..... S250.oo □Development Plat .. ............. ......... ·· ···· -- ··· • . ... S50.00 

0Zornng Variance Request (ZBA) ..... $250.00 □Subdivision Variance Request.. ........ .. .. . . $25.00 (each} 

□POD Request. .. ......... . .... .. .. .. $250.00 0 Right-of-Way I Utility Easement Abandonment ... .. No Fee 

□License to Encroach . . ............... . $250.00 

Please provide a basic description of the proposed project: PROPOSED 10 LOTS OF TOWN HOMES 

I hereby certify that I am the owner and/or duly authorized agent of the owner for the purposes of this application. I further certify 
that I have read and exa~ ined i;;la lication~ nd k the same to be true and correct. If any of the information provided on 
this application is incorrect pe m· T;;'p r-oval mm oked 

Applicant's Signature: { ./ L / _ Date: @jJID/% 
Property Owner(s) Signature: Date: 

Accepted by: Date: 
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Legend 
Subject Property: Re-Plat of Lot 
C-1 , Dixieland Crossing 
Subdivision 
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Attachment IV - Street View 

Street View from J ames Street 



OTYOF 

HARLINGEN 
TE X A S 

7/2/2026 

Dustin Moore, P.E. 
Moore Land Surveying, LLC 
14216 Palis Drive 
La Feria, Texas 78559 

Attachment V - Planning 

Planning and Development Department 
502 E. Tyler A venue 

Harlingen, TX 78550 
(956) 216-5101 

Re: Dixieland CmHing Subdivision Rcplat 

Dear Mr. Moore, 

City staff reviewed the preliminary plans and final plat of the proposed "Dixieland Crossing 
Subdivision Replat" submitted on February 20, 2026. The application is considered complete, 
subject to a list of conditions from different city departments. If you agree with the listed 
conditions, please visit the Planning and Development office to pay the $250.00 replat 
awlication fee. Once the payment is received, the proposed subdivision will be considered 
"filed" and staff will place the subdivision in the next scheduled meeting of the Planning and 
Zoning Commission. 

Preliminary and Final: 
1. Pursuant to Sec. 109.91 - (c)(3)(e) of the Code of Ordinances Chapter 109 - Subdivisions, all 

new monwnents set at subdivision corners shall be set to a sufficient depth to retain a stable 
and distinctive location, encased in concrete where location permits, shall be marked in a 
way that is traceable to the responsible surveyor, and shall conform to the appropriate state 
statutes. 

a. Please provide elevations for these points. 
2. Please review Sec. 111.1 18(l)(a) of the Code of Ordinances Chapter 111 - Zoning for 

minicnwn lot area regulations. 
a. The cU1Tent Neighborhood Services zoning would require a minimum area of 6,000 

square feet per lot. 
b. The Residential Patio Home Zoning was approved on final reading July 1, 2026. 

3. Pursuant to Sec. 109-124 (c)(l l)(c) of the Code of Ordinances Chapter 109 - Subdivisions 
Collector streets shall have a right-of-way of 80 feet and a pavement width of a minimum of 
42 feet from the back of the curb to the back of the curb. 

a. Garrett Road is listed as a Major Collector with 80 feet of ROW. Ensure the proper right­
of-way is dedicated on the fmal plat. 

4. Pursuant to Sec. 109.124-(c)(l2) the developer shall improve or pay escrows for 10 feet of 
additional pavement with curb and gutter and a 5 - foot sidewalk along the Garrett Road 
boundary. 

5. Pursuant to Sec. 109.124 - (f)(7) of the Code of Ordinances Chapter 109 - Subdivisions, a 5' 
sidewalk will be required at the time of construction, and 15% of the total cost estimate of the 
subdivision will need to be paid. 

6. Pursuant to Sec. 109-193 (a)(l )(c) of the Code of Ordinances Chapter 109 -Subdivisions, 
please note that there is a Park Land Dedication fee of $500 per unit/lot in a new subdivision. 



Attachment V - Planning 

a. Please change plat note 16. 
l. Please include "resubdivision" on the legal description. 
2. Please include the required comer clip on Lots A9 and AlO. 
3. Please submit a street sign plan with existing and proposed signage. 
4. Please include a street light plan with existing and proposed street lighting. 
5. Please coordinate the cluster mailbox with the USPS. 
6. Please include a section under plat note 4, to include a 10-foot side setback on comer lots. 
7. On Plat Note 4, the front yard setback is 20 feet unless otherwise stipulated. 
8. Please include a one-foot non-access easement on Lot Al . 
9. Please correct the street jog offset, as it appears to be less than 125-feet. 
10. Correct the plot date, the current final plat has February 2024. The subdivision replat was 

submitted February 22, 2026. 
11. Label Garrett Road and Dixieland Road on the vicinity map. 
12. All other applicable fees must be paid prior to recording the final plat. 

Thank you, 

Soledad A. Nunez, CNU-A 
City Planner 



Attachment VI - Engineering 

CTJYOF 

HARLINGEN 
T EX A S 

Engineering Department 124200 FM 509, Harlingen, Texas 78550 

March 6, 2026 

Nadia Lopez, PE, 

Assistant City Engineer 

Mr. Joel Olivo 

Assistant Director for Planning and Development 

502 E. Tyler Ave., Harlingen, Texas 78550 

RE: REVIEW OF DIXIELAND CROSSING LOT C-1 REPLAT, PRELIM PLAT DOCUMENTS - 1 ST 

SUBMITTAL 

Dear M r. Olivo, 

Please find comments below regarding the preliminary construction documents for the above­

mentioned subdivision per Section 109-128.(a) of the City of Harlingen City Ordinances. 

0 Approved 
181 Approved with Conditions 
□ Disapproved 
Please review and address t he fol low ing comments: 

Plat 

• Recorded plat shows a comer clip on Lot 1 by Garrett Rd. Please verify 

• Provide 15'x15' corner clips at Isaac St. intersection 

• Metes & bounds description states property boundary along Garrett Rd. is has a radius of 
1530.00 ft., however, radius on plan view is shown as 1540.00 ft. Please clarify 

• The scale shown states 1"=50' however, the plan view appears to be 1"=30'. Please verify. 

Drainage Report 
• No comments 

Prelim Grading Plan 
• The stub-out to the west is not required by Engineering. A cul-de-sac at the end of the road is 

an option to cons.ider if fire department requires a turnaround method. 
• Provide a curb along the south end of the road and ensure it is at a low spot on the pavement 

section. The inlet may take on more sediment from the south and will be a driving hazard 
without a curb. 

• A barricade at the end of the road will be required 

Please note that this review shall be for conformance to subdivision regulations and the 
responsibility and liability for t he adequacy of the design shall remain with the Engineer sealing 
the documents. 

1/2 



Attachment VI - Engineering 

If you have any questions, please feel free to contact me at (956) 216-5223 or via email at 

nlopez@harlingentx.gov. 

Sincerely, 

JJaJJc,j,,.4-g Pc. 

Nadia Lopez, PE 

2/2 



Subdivision Name: 

Proposed Use: 

Location: 

Developer : 

Engineer: 

Approval: 

Attachment VII - Fire 

CITY OF 

HARLINGEN 
TE X AS 

Subdivision Review 

Dixieland Crossing Replat 

10 Townhome Lots 

Southwest corner of the intersection of Dixieland and Garrett 
Road 

CJE Construction, LLC 

Moore Land Surveying, LLC / (956) 929-1615 
EroseLmls@gmail.com 

X Yes Yes with Comments No 

Comments: 1. No Comments 

Juan Sauceda J r. Fire Marshal 
Departmental Official Signature 

(956) 216-5790 
Contact Number 

Fire Prevent ion 
Department 

February 23, 2026 
Date 

jsauceda@harlingentx.gov ~ S~ ~ 
Contact E-mail Signature j' 

I of I 



Attachment VIII- Harlingen Water Works System 

HARLINGEN 
WATERWORKS 
SYSTEM 

To: Soledad A. Nunez 
Planning & Zoning Dept. 
City of Harlingen 

Response: 

REPLA T OF DIXIELAND CROSSING SUB. 
PLAT SUBMITTAL #1 

March 6, 2026 

From: David Vasquez, Engineering Technician 
Engineering Dept. 
Harlingen Waterworks System 

D;;tlly s.igned bot David Vasquez 
m c;=us, 
e-<tvjloquozC!lhwv.6.c:cm. 

!APPROVED with CONDITIONS! David Vasquez OeHarlngen W."""""1<s$y>IOO\ 
aJ=&,g,-ng Dopl., Cff,,DIM(j 

V-• 
Dole- 2026 03 00 16 •2 ~06'00' 

UTILITY PLAN COMMENTS: 

I No. I Comment/Revision 
I 1 I Show water and sewer services. 

FINAL PLAT COMMENTS: 

I No. I Comment/Revision 
I 1 I Add Jr to Gabriels name. 

ADDITIONAL COMMENTS: 

I Addressed I 
I I 

I Addressed I 
I I 

• Response to Conditions of Approval are required prior to Signing of a Plat. Submitter must mark Yes or 
No in the Addressed column. Mylars missing response to Conditions for Approval will not be Signed. 

• HWWS comments subject to modification based on additional information of future comments issued 
by the City of Harlingen, changes made to the plans after approval has been given, or if new 
information is uncovered through field discovery. 

Page 1 of 1 

G:\_Subdivisions • ACTIVE\01 In Review Plans\Oixieland Crossing\OS-Replat\2026-03-06 Replat of Dixieland Crossing Sub #1 Reviewed by HWWS.docx 



Fre•: 
Te: 
Cc: 

s.,i,jed: 

Mh<li•ents: 

Attachment IX - Public Works (Traffic) 

aoddc..lI¥K!i 
~ 
R\#hTre"m 
RE! Dixieland Ocuing Repbt 

Th11sdoy, M¥dl 12, 202& 4:32:13 PM 

i ro¥>t001 eACQ 
imaoe002 tACJ1 

Good afternoon Sol, 

Yes all clear, Sls were approved in March .. 

Thank you , 

Arnold Campos Jr. 
Public Work&- Traffic Signal Maintenance Supervisor 
City of Har in gen 
404 S 54th Street Harlingen, TX 78550 
Office (956) 216-5324 Cell (956) 245-6023 
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MeetinQ Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 5, 2026 
Agenda Item: 

Consideration and possible action to approve an Ordinance on First Reading for a request for a 
variance to Chapter 109, Section 109-124( c)(9) of the City of Harlingen Code of Ordinances, to allow a 
reduced separation distance between two proposed access points for Paso Real Coves Subdivision, 
Phases IV and V, located north of East Treasure Hills Boulevard, approximately 839.52 feet west of FM 
509. Aoolicant: Melden & Hunt, Inc., on behalf of Noblemen Investments, LLC 

Prepared By: Ana Hernandez, AICP, GNU-A 

Project Summary 

Title: Planning and Development Director/ 
Special Projects Director 

Signature: ~ ~ 

Brief Summary: 

• June 11. 2026 - Preliminary Construction Plans and Final Plat application submitted to the City. 
(ATTACHMENT I) 

• June 25, 2026 - Variance request submitted to the City for the distance between the two access 
points submitted. 

• June 26. 2026 - Comments outlining deficiencies sent to engineer. 
• July 14. 2026 - Consideration of the variance request by the Planning and Zoning Commission. 
• August 5. 2026 - Consideration of the variance request by the City Commission. 

Summary: 
• The developer is requesting a variance to the required separation distance between the two 

proposed access points for the subdivision. Pursuant to the City of Harlingen Code of 
Ordinances, Chapter 109, Subdivisions, Section 109-124( c)(9), Access Points, residential 
subdivisions containing 30 or more lots are required to provide a minimum of two points of 
access. When two access points are required, they must be separated by a distance equal to no 
less than one-half of the maximum overall diagonal dimension of the property to be served, 
measured in a straight line between the access points. 

• The property has approximately 1,230 feet of frontage along East Treasure Hills Boulevard and 
a maximum depth of approximately 1,320 feet. The developer is proposing a 139-lot single­
family residential subdivision with common areas, to be known as Paso Real Coves Subdivision, 
Phases IV & V, to be developed in two phases. Two access points are proposed along East 
Treasure Hills Boulevard, with a centerline-to-centerline separation of approximately 729 feet. 
Based on the subdivision's maximum diagonal dimension of 1,804 feet, the required minimum 
separation between access points is 902 feet (one-half of the maximum diagonal). 

• Approval of the requested variance is required before the subdivision can proceed through the 
subdivision approval process. The proposed subdivision is currently under review and must satisfy 
all applicable requirements of the City of Harlingen and Harlingen Waterworks System prior to 
final approval. 

• The property is surrounded by a golf course to the north, East Treasure Hills Boulevard to the 
south, an existing drainage ditch to the east, and the Las Colinas at Treasure Hills development 
to the west. Given these existing surrounding conditions, there is no reasonable opportunity for a 
street connection or stub-out other than to East Treasure Hills Boulevard. 



• The variance request was reviewed by the Engineering Department, the Fire Marshal's Office 
(Fire Department}, and the Building Inspections Division. If the variance is approved, the 
Building Inspections Division will require construction plans prepared in accordance with the 
2024 IBC (International Building Code) Family of Codes once home construction begins. The 
Fire Marshal's Office and the Engineering Department recommend approval of the requested 
variance. 

• In accordance with Section 109-27 of the City of Harlingen Code of Ordinances, no variance 
shall be recommended unless the planning and zoning commission finds: 

o (1 )There are special circumstances or conditions affecting the land involved such that the 
strict application of the provisions of this chapter would deprive the applicant of the 
reasonable use of the land; 

• The adjacent properties are not currently for sale, thus preventing the developer 
from purchasing additional property to meet the required distance between the two 
access points. 

• The property is surrounded by a golf course to the north, East Treasure Hills 
Boulevard to the south, an existing drainage ditch to the east, and the Las Colinas 
at Treasure Hills development to the west. 

• The subject property is located adjacent to a Major Collector roadway, Treasure 
Hills Boulevard, which provides connectivity to a State roadway, FM 509. 

o (2)The variance is necessary for the preservation and enjoyment of a substantial property 
right of the applicant; 

• The requested variance preserves the applicant's ability to reasonably use and 
develop the property in a manner consistent with the surrounding development 
patterns. 

• Granting the variance ensures the applicant can realize the reasonable economic 
and functional use of the property. 

o (3)The granting of the variance will not be detrimental to the public health, safety or 
welfare, or injurious to other property in the area; 

• The proposed subdivision will comply with all applicable subdivision regulations, 
except for the minimum separation distance between the two access points. The 
variance is necessitated by the property's unique physical constraints and 
surrounding development, which limit feasible access locations. The proposed 
access points will provide safe and efficient ingress and egress to the 
subdivision, and the reduced separation distance is not expected to adversely 
affect traffic operations, emergency access, or neighboring properties. 

o (4)The granting of the variance will not have the effect of preventing the orderly subdivision 
of other land in the area in accordance with the provisions of this chapter; 

• The request is based on the unique physical characteristics and existing 
development surrounding the property, including a golf course to the north, an 
existing drainage ditch to the east, the Las Colinas at Treasure Hills development 
to the west, and East Treasure Hills Boulevard to the south. 

• These existing conditions limit opportunities for alternative street connections, 
making East Treasure Hills Boulevard the only practical point of access. As a 



result, approval of this variance is specific to the circumstances of this property and 
will not adversely affect the future subdivision or development of other land in the 
area. 

• Granting the variance will not interfere with the orderly subdivision of other land or 
encourage nonconforming development practices, as this request is specific to the 
subject property and only. 

o (S)The granting of the variance will not have the effect of allowing subdivision of land that 
is inconsistent with chapter 48 of this code pertaining to utility extension policy or with the 
city's comprehensive plan or master plans for water and sewer infrastructure. 

• The proposed variance is consistent with the City's Comprehensive Plan, HV\/1/VS 
Water and Wastewater Master plans, and utility extension consistent with Chapter 
48 of Harlingen's Code of Ordinances. 

• In addition, the Code of Ordinances states "Financial hardship to the subdivider standing alone, 
shall not be deemed to constitute "undue hardship". 

• A majority vote of the City Commission shall be required to override a recommendation for or 
against the variance from the Planning & Zoning Commission. 

Staff Recommendation: 
Staff recommends approval of the variance as: 

1. The requested variance complies with the findings outlined in Section 109-27 of the Code of 
Ordinances. 

2. The developer shall comply with all applicable subdivision requirements, including those related 
to water and sewer infrastructure, drainage improvements, and all other City of Harlingen 
subdivision regulations. 

3. The Fire Marshal's Office and the Engineering Department recommend approval of the 
re uested variance. 

Are funds specifically designated in the current budget for the full amount 
for this purpose? 

*If no, specify source of funding and amount requested: 

Finance Director's approval: y 

City Manager's approval: 6r, Iv( y 

! ! 
Comments: 

City Attorney's approval: 
r· - ·1 

:Y: v 
! ! 

y 

N l J 
L __ 

N 

No* 

N/A 

N/A 

N/A 



Attachment I-A lication 

CITY OF HARl 1NGrn P AN\,l'JG & DEVf::LCPMENT JFPARTMFNT ! PLAN\IING Dl\dSION 

MASTERAPPUCATIONFORM 
Submit applications: 
In person: Planning and Development Department, 502 E. Tyler Avenue, Harlingen, Texas 78550 
Email: Planning@har1ingentx.gov. Questions? Call (956) 216-5101. 

~ 
IIAJUJ~GJ:.:,. 

TEXAS 

PROPERTY OWNER INFORMATION 

Property Owner Name (If entity, attach supporting documentation): _N_o_b_le_m_e_n_ln_v_es_t_m_e_nt_s_LL_c _ _ _ _ ________ _ 

Property Owner Phone: c/o <956) 381•0981 Property Owner Email: _ _ ______________ _ 

Property Owner Address: 1701 Jonquil Avenue, McAllen TX 78501 

APPLICANT/AUTHORIZED REPRESENTATIVE INFORMATION (If different from owner) 

D Applicant is the same as Property Owner (skip section below) 

Applicant Name: Melden & Hunt, Inc. Applicant Phone: _(9_5_6_) _38_1_·098 __ 1 _______ __ _ 

Applicant Email: mario@meldenandhunt.com/beto@meldenandhunt.com/wendy@meldenandhunt.com 

Applicant Address: 115 W. McIntyre Street Edinburg, TX 78541 

PROPERTY INFORMATION 

Project Address: _Sw_ ee_n_y_L_an_e ____________________ ______________ _ 
190204;190205; 190206;190214:190216· 190215 

Property/GEO ID: _ _ _________ (II unknown. look up ID at CamP.1nn County Appraisal District) 

Legal Description of Property (Lot, Block, Subdivision, as shown on deed or survey): 37-803 Lots 1,2,7 and 8 Block 145 San Benito 

Land and Water Company SubdMsion 

Current Zoning: _G_e_ne_r_a_l R_e_ta_i_l _ _ _____ _ ____ (If unknown, check our Interactive Zoning Map or have staff verify your zoning) 

Proposed Zoning: Residential, Single Family (If unknown, vlstt or can the Planning Division staff) 

Current Land Use: Vacant lalld ----------------------------------
0 ES CR IP TIO N OF REQUEST 

Provide a brief description (What are you requesting? What will be built or changed? Why is this request needed?): 

Select Application Type (Select all that apply): 

Land Use Changes 
□Rezoning Request - $250 

□Special Use Permit - $250 
□Planned Development District - $250 
□Voluntary Annexation RequesVlnitial Zoning - $0 
□Comprehensive Plan Amendment Request - $250 

Zoning Board of Adjustment (ZBA) 
□Zoning Variance Request (ZBA) - $250 

□Zoning Special Exception (ZBA) - $250 
□Administrative Appeal (ZBA)- $125 

REQUIRED ATTACHMENTS 
Note: Incomplete appttcations will not be accepted or scheduled for review. 

Required for ALL Applications: 
A. Application Fee (Check or card only. No cash accepted) 
B. Valid Photo ID 

Subdivision/Platt.ing: 
□Preliminary Construction Plans/Final Plat - $150 

□Replat - $250 
□Vacating Plat • $50 
l!iSubdivision Variance - $25 (each) 

Other Requests: 
□License to Encroach • $250 
□Right-of-Way/Utility Easement Abandonment - $0 



Attachment 1-A 

C. Warranty Deed 
D. Aulhorization letter from Owner (if applicant is not the owner) 
E. Entity documents 

Rezoning: 
A. Written statement describing the proposed use(s) of the subject property 
8. Survey/Survey Plat 

lication 

C. Metes & Bounds description of the tract(s) in which the rezoning is requested 

Special Use Pennlt/PDD: 
A. Written statement describing the proposed use(s) of the subject property 
8 . Site plan showing the proposed development of the property, including existing and proposed: building footprints and 

building heights (or buildable areas for single and two-family residential), locations of proposed uses. ingress and egress 
tolfrom property, streets in compliance with the City's Long Range Thoroughfare Plan, sidewalks, utilities, drainage, and 
parking spaces, etc. 

C. Any other information (elevation drawings/pictures) in support of the request 

Zoning Variance Request (ZBAI/Speclal Exception/ Administrative Appeals: 
A. Written statement describing the requested variance and an explanation of the special conditions that result in the 

unnecessary hardship for which the variance or special exception is requested. 
8 . Written statement describing the purpose of the request (For Administrative Appeals Only). 
C. Site Plan showing existing and proposed development of the property in question. 

Preliminary Construction Plans/Final Plat/Replat: 
A. Please contact the Planning Division for the run checklist compliant with Chapter 109 - Subdivisions and the Subdivision 

Development Guide (SDG) referenced in Sec. 109-127(1) and Sec. 109-128(b) 
8 . Plats must be submitted simultaneously to Texas Gas, AEP, AT&T, Charter Spectrum, Magic Valley Electric, Cameron 

County (CC) Appraisal District, CC Transportation Department, Harlingen Irrigation District, HCISD Operations, CC Drainage 
District, CC Irrigation District, and the U.S. Post Office. 

Right-of-WayMHlty Easement Abandonment/Ucense to Encroach: 
A. Written statement describing the purpose of the request 
8. Survey 
C. Metes & Bounds description 
D. Letter of Clearance from utility companies, Including Harlingen WaterWorks System, Texas Gas, AEP, AT&T, Charter 

Spectrum, Magic Valley Electric, Harlingen Irrigation District, CC Drainage District, and CC Irrigation District. 
E. Appraisal Report (Appraiser must be approved by City) (For ROW abandonment only). 

Voluntary Annexation: 
A. Written petition by owner(s) requesting annexation 
8 . Survey 
C. Metes & Bounds description 

CERTIFICATION 
D I certify that I am the property owner or the duly authorized agent of the owner for the purposes of this application. 
Ol turtt- certify that I have read this application and that all information provided is true, correct, and complete. I understand 
that any false or incorrect information may result in the revocation of any permit or approval issued by the City of Harlingen. 
DI understand that meeting all application requirements does not guarantee approval, and that the City Commission Is the sole 
authority responsible for the approval or denial of this request 
DI aclcnowledge that additional information may be requested by the City to process this application. 

(Both signatures are required if the applicant is not the owner.) 

Property Owner Name & Signature: --------r-,...-,,.---,r"'.~r---- - -----Date: ___ ___ _ 

Authorized Repr ... ntatlve Name & Signature: ----1]/\._.,../ _\ ...... -_~_k~~--------Date: _ ..... _ .. _____ _ 

OFFICE USE ONLY· 
Date Submitted: 06/25/2026 
case#: VAR-2026-0011 

r ' 
Date Deemed Complete: 06/25/2026 

Receipt #· 18885 
Application Fee Paid: $ $25.00 

Received By (initials): SAN 
2 
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Attachment II-Request Letter 

r\eLDen & HunT inc_ 
CONSULTANTS • ENGINEERS • SURVEYORS 

MARIO A. REYNA • AllAN F BOOE • ROBERTON. TAMEZ • RU8eN JAMES OE JESUS • MlCHAEL ~ERNANDEZ 

Ana Hernandez, Director of Planning 
City of Harlingen 
502 E. Tyler Ave. 
Harlingen, Texas 78550 

Re: Paso Real Coves Phase 4 & 5 

Dear Ms. Hernandez: 

As engineers of record of Paso Real Phase 4 & 5, Melden and Hunt is respectfully requesting the 

following variance for the subdivision: 

HCO Sec. 109-124 (c) (9) - Any residential subdivision with 30 or more lots must have a minimum of 

two points of access entrances 

Paso Real Coves Phase 4 & 5 is a master planned development consisting of a total of 139 lots and 4 
common areas. We are proposing 2 entry points to the subdivision from East Treasure Hills Blvd. 
These driveways are separated approximately 729 ft. apart. The property only has frontage to East 

Treasure Hills Blvd. 

The property is currently surrounded by the following: 

• West: Las Colinas of Treasure Hills subdivision 

• East: an existing drain ditch owned by Cameron Col.lllty Drainage District No. 3 

• South: East Treasure Hills Blvd. 
• North: Golf course and some apparent ROW as shown on the following exhibit from Harlingen 

GIS 

115W. MclNTYRE • EDINBURG, TX78541 • OFF:(956)381-0981 • FAX:(956)381-1839 • www.meldenandhuntcom 



Attachment II-Re uest Letter 

We are proposing to fulJ entrances along East Treasue Hills Blvd. that should suffice for providing full 
circulation withing this single-family residential development. Both accesses are placed on strategic 
locations of the development to provide for uninterrupted entry/exit shall one of the accesses be 
blocked. The development will also provide a full internal loop that will make the ensure the internal 
uninterrupted traffic flow. 

Based on the surroundings of this property, there is no reasonable connection or stub-out point other 
than East Treasure Hills Blvd. 

If you have any questions, please do not hesitate to contact our office. 

Sincerely, 

- Reyna : L 
Melden & Hunt, Inc. 
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Attachment Ill -Final Plat 

MAS-reff PLAT OF 

PASO REAL COVES PHASE 4 & 5 SUBDMSION 
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Attachment IV -Planned Develo ment Site Plan 
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Attachment V - Aerial View 
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Street View from East Treasure 
Hills Blvd. 

Attachment VI - Street View 



Attachment VII - Engineering 

SUBD[VISION VARIANCE REQUEST ROUTING SLIP 

Applicant: Melden and Hunt Inc. c/o Noblemen Investments. LLC 

Phone No.:_~9~5~6-~3~8~1~-09""'""8-'-I ________ _ _ _ 

Variance Request: Mcldcn & Hunt on behalf ofNobelmen Invc.tments, LLC, is r1;;guesting a variance from the 

access point separation requirements for the proposed Paso Real Coves Subdivision Phases IV and V. 

Pursuant to Section I 09-l 24(c)(9) of the City of Harlingen Code of Ordinances. Subdivisions Access 

Points. any residential subdivision with 30 or more lots must have a minimum of two points of access entrances. 

Where two entrances are required, they shall be placed a distance apart equal to not less than one-half of the length 

of the maximum overall diagonal dimension of the lot or area to be served. measured in a straight line between 

accc:ssc:s. Additional entrances may be required as recommended by a ttaffic impact analysis. Access points for 

proposed streets must adhere to TxDOT's access management manual. The applicant is requesting a variance from 

the minimum separation distance requirement between the two subdivision entrances for Paso Real Coves 

Subdivision. Phases IV and V. 

The proposed entrance configuration docs not meet the minimum separation distance prescribed by Section 

109-l 24(c)(9). The variance request seeks approval of the proposed entrance locations while maintaining the 

required two points of access for the subdivision. 

Location: North of East Treasure Hills Blvd. approximately 839.52 feet west of FM 509 

Department: 

Approval: _L__YEs NO 

Comments: 
No objections to driveway spacing. However, these proposed access 

-------points do not eliminate the requirement to provide a street connectivity 
_______ point to the north in accordance with City Ordinance Ch. 109-124(c)(3) 

7/10/26 

Signature Date 



Attachment VIII - Fire 

SUBDIVISION VARIANCE REQUEST ROUTING SLIP 

Applicant : Melden and Hunl Inc. c/o Noblemen Investments, LLC 

Phone No.: 956-381-0981 

Variance Request: Melden & Hunt, on behalf of Noblemen Investments, LLC, is requesting a variance from the 

access point S!(llaration requirements for the proposed Paso Real Coves Subdivision, Phases IV and V. 

Pursuant to Section 109-124{c){9) of the City of Harlingen Code of Ordinances, Subdivisions, Access 

Points, any residential subdivision with 30 or more lots must have a minimum of two points of access entrances. 

Where two entrances are required, they shall be placed a distance apart equal to not less than one-half of the length 

of the maximum overall diagonal dimension of the lot or area to be served, measured in a straight line between 

accesses. Additional entrances may be required as recommended by a traffic impact analysis. Access points for 

proposed streets must adhere to TxDOTs access management manual. The applicant is requesting a variance from 

the minimwn separation distance requirement between the two subdivision entrances for Paso Real Coves 

Subdivision, Phases IV and V. 

The prcmosed entrance configuration does not meet the minimum separation distance prescribed by Section 

109-124{c)(9). The variance request seeks approval of the proposed entrance locations while maintaining the 

required two points of access for the subdivision. 

Location: North of East Treasure Hills Blvd., approximately 839.52 feet west of FM 509 

Department: Fire Prevention Bureau 

Approval: _X_YES NO 

Comments: Section 109-124 (c) (3) provides guidance on projection of streets. 

July 9, 2026 

Date 



Attachment IX - Building Inspections 

SUBDIVISION VARIANCE REQUEST ROUTING SLIP 

Applicant: Melden and Hunt, Inc. c/o Noblemen Investment~, LLC 

Phone No.: 956-381-0981 

Variance Request: Melden & Hunt on behalf of Nobelmen Investments, LLC. is requesting a variance from the 

access point separation requirements for the proposed Paso Real Coves Subdivision Phases IV and V. 

Pursuant to Section 109-124( c )(9) of the City of Harlingen Code of Ordinances. Subdivisions, Access 

Points, any residential subdivision with 30 or more lots must have a minimum of two points of access entrances. 

Where two entrances are required, they shall be placed a distance apart equal to not less than one-half of the length 

of the maximum overall diagonal dimension of the lot or area to be served, measured in a straight line between 

accesses. Additional entrances may be required as recommended by a traffic impact analysis. Access points for 

proposed streets must adhere to TxOOT's access management manual. The applicant is requesting a variance from 

the minimum s<;J>aration distance requirement between the two subdivision entrances for Paso Real Coves 

Subdivision, Phases IV and V. 

The proposed entrance configuratjon does not meet the minimum se.paration distance prescribed by Section 

109-124(c)(9). The variance request seeks approval of the proposed entrance locations while maintaining the 

required two points of access for the subdivision. 

Location: North of East Treasure Hills Blvd., approximately 839.52 feet west of FM 509 

Department: _____ B __ u __ i __ ld __ i __ nq....._P __ e __ rm .......... i ___ ts--=a ..... n ___ d __ l ___ ns __ peo;;..;a..c_t"-io_n_s ___ D __ iVl __ • __ s __ io __ n _________ _ 

Approval: __ YES __ NO _ X_PENDING 

Comments: If request is approved by the Planning Department, A Building Permit 

application and complete set of construction documents for the proposed use must 

be submitted to the Building Department. The construction documents must comply 

with the 2024 International Residential Code and Family of Codes. Windstorm 

Engineered plans are required with min. 140 mph wind speeds. 

Raul Rodriguez 07/07/2026 

Signature Date 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: Au ust 05, 2026 
Agenda Item: 

Consideration and possible action to approve an ordinance on first reading to adopt regulations 
that ensure that meetings of the City Commission are conducted in a way that allows the business 
of the City to be undertaken effectively and efficiently; providing savings, repealing and severability 
clauses and rovidin an effective date. 

Prepared By (Print Name): Gabriel Gonzalez 
Title: City Manager 

Signature: 

Brief Summary: 
The proposed ordinance provides guidelines regarding public participation and the orderly conduct 
at the City Commission Meetings, providing for implementation and severability while conducting 
Citv Business. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount 1-7 Yes r· -1 No* 
for this purpose? 1 ______ 1 L ____ j 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 

Staff Recommendation: 

Staff recommends approval of the resolution. 

City Manager's approval: 

Comments: 

City Attorney's approval: 

0 Yes 

0 Yes 

~ ~ Yes 

0 No 

i I No 

ij N/A _i -· 



























Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 05, 2026 
Agenda Item: 

Consideration and possible action to appoint Juan Antonio Nevarez as the Director of Aviation for 
the Valley International Airport. 

Prepared By (Print Name): Gabriel Gonzalez 
Title: Cit Mana er 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount i----'. Yes 17 No* 
for this purpose? ! LJ 
*If no, specify source of funding and amount requested: 

Finance Director's approval: [] Yes O No O N/A 

Staff Recommendation: 

Staff recommends approval of the resolution. 

City Manager's approval: {, ~ !~es l ___ _J No r I N/A 

Comments: 

City Attorney's approval: 0 Yes No i I NIA 



Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 05, 2026 
Agenda Item: 

Presentation and possible action by Scott Gibbs on Health Insurance. 

Prepared By (Print Name): Gabriel Gonzalez 
Title: City Manager 

Si nature: , 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount II Yes []_ No* 
for this purpose? LJ 
*If no, specify source of funding and amount requested: 

Finance Director's approval: [-7 Yes ! No 
i.....--......i I I N/A 

Staff Recommendation: 

Staff recommends approval of the resolution. 

City Manager's approval: [12:rYes l__J N/A 

Comments: 

City Attorney's approval: Cl N/A 



AGENDA ITEM 

EXECUTIVE SUMMARY 

Meeting Date: August S, 2026 

Agenda Item: 

Consideration and possible action to authorize the City Manager to exercise the one-year renewal terms under RFP No. 2023-20 for 
Professional Auditing Services with Cascos & Associates, P.C., for Fiscal Years 2026 and 2027. 

Prepared By (Print Name): Robert Rodriguez 
Title: 

Signature: ~ OD_~ 

Brief Summary: 

On September 6, 2023, the City Commission awarded RFP No. 2023-20 for Professional Auditing Services to Cascos & Associates, P.C. 
The agreement provided for an initial three-year term with two additional one-year renewal options at the City's discretion. The firm's 
cost proposal established a fixed annual fee of $98,900 for each fiscal year through FY2027. 

Staff recommends exercising the two optional renewal terms for Fiscal Years 2026 and 2027. Since the award of the contract, Cascos & 
Associates has provided professional auditing services that have enabled the City to successfully complete and submit its Annual 
Comprehensive Financial Report (ACFR) and related audit reports in a timely manner. The firm has demonstrated a thorough 
understanding of the City's operations, accounting systems, and reporting requ irements, resulting in an efficient audit process. 

Additionally, the firm has agreed to continue providing these services with no increase in the annual audit fee, maintaining the contract 
price of $98,900 per year for both FY2026 and FY2027. Exercising the renewal option provides cost stability and continuity of service 
while avoiding the time and expense associated with conducting a new procurement during the extension period. 

Upon completion of the FY2027 audit, staff intends to issue a new Request for Qualifications (RFQ) to procure auditing services for 
subsequent fiscal yea~. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount for this purpose? 

*If no, specify source of funding and amount requested: No Funds Required. 

Finance Director's approval: [JJ Yes 

Staff Recommendation: 

LJ Yes l_ _ _j No* 

[=1 No [:::J N/A 

Approve the exercise of the two optional one-year renewal terms with Cascos & Associates, P.C., for Fiscal Years 2026 and 2027 in 
accordance with the terms of RFP No. 2023-20. 

City Manager's approval: □ No 
Comments: 

City Attorney's approval : L_ _ _] No D N/A 



SECTION 10: COST PROPOSAL 

RFP No. 2023-20 Auditing Seivices 

Due: Tuesday, August 15, 2023 @ 2:00 p.m. 
Opening: Tuesday, August 15, 2023 @2:30 p.m. 

Below state the estimated minimum and maximum fee for the annual audit 
for the fiscal years ending September 30, 2023 through September 30, 2027. 

1. FY2023 $ 98,900 to $ 98,900 

2. FY2024 $ 98,900 to $ 98,900 

3. FY2025 $ 98,900 to $ 98,900 

4. FY2026 $ 98 , 900 to $ 98,900 

5. FY2027 $ 98,900 to $ 98 , 900 

TOTAL: $ 494,500 

THE UNDERSIGNED AFFIRMS THAT IT IS DULY AUTHORIZED TO SUBMIT THIS PROPOSAL, 
THAT THIS PROPOSAL HAS NOT BEEN PREPARED IN COLLUSION WITH ANYOTHER 
PROPONENT, AND THAT THE CONTENT OF THIS PROPOSAL HAS NOT BEEN 
COMMUNICATED TO ANY OTHER PROPONENT PRIOR TO THE OFFICIAL OPENING OF THIS 
PROPOSAL. THE CONTRACT WILL BE AWARDED TO THE RESPONSIBLE PROPONENT 
WHOSE PROPOSAL IS MOST ADVANTAGEOUS TO THE CITY. THE CITY OF HARLINGEN 
RESERVES THE RIGHT TO REJECT ANY AND ALL PROPOSALS. 

PROPONENT NAME: Cascos & Associates, PC 

AUTHORIZED REPRESENTATIVE'S NAME: Carlos H. Cascos 

REPRESENTATIVE'S TITLE: Principal -------=---------- --------

MAILING ADDRESS: 765 E. 7th Street, Brownsville , Texas 78520 

PHONE NUMBER: (956) 544-7778 

E-MAIL ADDRESS: ccascos@cascoscp a . com 

20 



AGENDA ITEM 

EXECUTIVE SUMMARY 

Meeting Date: August 5, 2026 

Agenda Item: 
Consideration and possible action to authorize the City Manager to exercise the one-year renewal terms under RFP No. 2023-18 for 
Depository Banking Services with PlainsCapital Bank. 

Prepared By (Print Name): 
Title: 

Signature: 

Robert Rodriguez 
Finance Director 

Q__~Q 

Brief Summary: 
On September 6, 2023, the City Commission awarded RFP No. 2023-18 for Depository Banking Services to PlainsCapital Bank. The 
agreement provided for an initial three-year term ending September 30, 2026, with two optional one-year renewal terms that may be 
exercised at the City's discretion. 

Staff recommends exercising the two optional one-year renewal terms. Since the beginning of the agreement, PlainsCapital Bank has 
provided reliable and responsive depository banking services, including cash management, account administration, collateralization of 
public funds, ACH and wire transfer services, and other banking services essential to the City's daily financial operations. 

In addition to providing dependable banking services, PlainsCapital Bank has enabled the City to maximize earnings on operating cash 
balances through the use of Insured Cash Sweep (ICS9) accounts. The utilization of ICS accounts has generated substantial interest 
earnings on City funds while maintaining full FDIC insurance coverage on eligible deposits, enhancing the City's investment returns 
without compromising the safety or liquidity of public funds. 

The bank has also provided exceptional fraud prevention services through its Positive Pay with Payee Validation program, which has 
significantly strengthened the City's internal controls by helping prevent fraudulent or altered checks from clearing the City's accounts. 

Unlike many organizations that process payroll one or more weeks in arrears, the City processes payroll using current pay period 
information. As a result, payroll processing is compressed into a shorter timeframe and is one of the City's most time-sensitive financial 
operations. PlainsCapital Bank has been an exceptional partner by accommodating the City's processing deadlines, remaining available 
when additional processing time is necessary, and working directly with Finance staff to ensure payroll is processed accurately and 
employees are paid on time. The City's Finance staff also has direct access to key bank personnel, including after-hours cell phone 
numbers, providing immediate assistance whenever critical banking issues arise. 

PlainsCapital Bank has agreed to continue providing these services under the existing contract terms and fee structure with no increase 
in fees during the renewal period. Exercising the renewal options will provide continuity of service, avoid the time and expense 
associated with transitioning the City's banking operations, and allow the City to continue benefiting from the favorable earnings 
generated through its current banking relationship. 

Upon completion of the renewal terms, staff intends to issue a new Request for Proposals (RFP) to competitively procure depository 
banking services for the subsequent contract period. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount for this purpose? 
* if no, specify source of funding and amo 

□ No* 

Finance Director's approval: I ! No [ ~] N/A 



AGENDA ITEM 

EXECUTIVE SUMMARY 

Staff Recommendation: 
Approve the exercise of the two optional one-year renewal terms with PlainsCapital Bank under RFP No. 2023-18 for Depository 
Banking Services. 

City Manager's approval: __ _j No l ____ N/A 
Comments: 

City Attorney's approval: [7 No 1-·--1 N/A 



PlainsCapital Bank~ 
Member FDIC 

Executive Summary 
PlainsCapital Bank currently provides the City of Harlingen depository banking and treasury management services under the 

existing depository contract. The Bank currently supports the City's operational needs through a comprehensive suite of 

services, including on line treasury reporting, ACH origination, wire t ransfers, remote deposit capture, positive pay and payee 

verif ication, ACH fraud controls, account reconciliation, imaging, account analysis, statements, collateral support, and l iquidity 

options such as Insured Cash Sweep. Current public financial information for Hilltop Holdings Inc ., the holding company for 

PlainsCapital Bank, reflects strong capital levels, solid liquidity, and continued banking segment profitability. 

Financial Strength of PlainsCapital Bank and Hilltop Holding 
Hilltop Holdings Inc. is the hold ing company for PlainsCapital Bank. The Bank's p roposal m aterials identify Hilltop as 

investment-grade rated by three national credit rat ing agencies, with a diverse business mix across com mercial banking, 

mortgage originat ion, and munic ipal investment banking. Recent public results further demonstrate strong capital levels 

and continued banking segment profitability. 

Current Public Financial Highlights - Quarter Ended June 30, 2026 
Metric Current Result 

Hilltop net income attributable to common stockholders $36.5 million, or $0.63 diluted EPS 

Hilltop annualized return on average assets 0.99% 

Hilltop annualized return o n average stockholders' equity 6.89% 

Hilltop total assets $16.0 billion 

loans, net of allowance for credit losses $8.2 billion 

Total deposits $ 10.S billion 

Non-accrual loans I total loans $54.8 million/ 0.57% 

Tier 1 l everage Ratio 12.73% 

Common Equity Tier 1 Capi tal Ratio 18.34% 

Consolidated net interest margin 3.21% 

PlainsCapital Bank segment performance 1.3% return on average assets and $51 million of pre-tax income 

Source: Hilltop Holdings Inc. second quarter 2026 financial results press release dated July 23, 2026. Amounts and ratios are presented as reported by 
Hilltop. 

Current Credit Rating Support 
Agency 

Fitch Ratings 

KBRA 

Moody's Ratings 

Rating Summary 

Hilltop Holdings Inc. Long-Term Issuer Default Rating: BBB• ; Short­

Term IOR: F2; Viability Rating: bbb•; affirmed April 24, 2026; Stable 

outlook. 

Hilltop Holdings Inc. senior unsecured debt: A-; subordinated debt: 

BBB•; short-term debt: K2. PlainsCapital Bank deposit and senior 

unsecured debt: A; subordinated debt: A-; short-term deposit and 

debt: K1. Long-term outlooks Stable. 

Hilltop Holdings Inc. issuer rating: Baa2; PlainsCapita l Bank 

deposits: A2/P-1; baseline credit assessment: baa1; Stable outlook 

per January 2026 credit opinion materials. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: Au ust 05, 2026 
Agenda Item: 

Consideration and possible action to approve the removal of the existing mural at Downtown Lozano Plaza 
and authorize the installation of a new mural, as recommended by the Keep Harlingen Beautiful Board, with 
all ro·ect cost funded b the Kee Harlin en Beautiful Board. 

Prepared By (Print Name): Ruth Trevino 
Title: Public Works Director 

Signature: 

Brief Summary: 
The Keep Harlingen Beautiful Board recommends approval to replace the existing mural at Downtown 
Lozano Plaza with a new mural that reflects the vision and priorities of the Harlingen community. This 
recommendation is based on the results of a public survey in wh ich residents expressed a desire for artwork 
that celebrates Harlingen's history, culture, music and arts, natural environment, wildlife, and the unique 
identity of the Rio Grande Valley. 

Following review of the survey results, the Board voted to recommend replacing the current mural with a new 
community-inspired design. During its discussion, Board members also expressed that a mural recognizing 
Mr. Herb Kelleher may be more appropriately located at Valley International Airport, given his significant 
connection to aviation and the airport. Should the City Commission wish to pursue that concept, it would be 
presented as a separate future project. 

Prior to returning this item to the City Commission, staff confirmed that the City of Harlingen retains ownership 
of the existing mural under the executed artist agreement. The agreement provides that all visual artwork 
created under the contract is the property of the City, thereby authorizing the City to determine the future of 
the mural, including its replacement. 

If approved, all costs associated with painting over the existing mural and installing the new mural will be 
funded bv the Keep Harlingen Beautiful Board, with no additional financial imoact to the City's General Fund. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount for this 
purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 

Staff Recommendation: 
Staff recommends approval of Mr. Remi Garza's request. 

City Manager's approval: /ft{ I_ ____ I Yes 

City Attorney's approval: r-=-,~ ! ; es 

Yes No* 

N/A 

□ No D N/A 

0 No [] N/A 
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AGENDAlTEM 
EXECUTIVE SUMMARY 

Meeting Date: Aueust 5, 2026 
Agenda Item: 

Consideration and possible action to approve a contract between the City of Harlingen and 
Or. Shelly Mitchell, DVM to provide services for the Spay/Neuter Program as needed. 

Prepared By (Print Name): Shannon Harvill 
Title: Environmental Health Director 

Brief Summary: 
The City of Harlingen Health Department is requesting approval for a contract with Or. 
Shelly Mitchel, DVM to provide spay and neuter services as specified in the Zoonosis 
Control Grant. The length of the contract is for 6 months starting on October 1, 2026 thru 
March 31 st, 2027. Rates for payment will be paid as listed on contract. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount r7 Yes □ No 
for this purpose? LJ 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 0 Yes 0 No □NIA 

Staff Recommendation: 

City Manager's approval: I)/) ffves 0 No □NIA 
Comments: 

City Attorney's approval: es No NIA 



GENERAL SERVICES CONTRACT 
Between the City of Harlingen and Dr. Shelly Mitchell, DVM 

I. PARTIES 

This General Services Contract ("Contract") is entered into by and between the City of Harlingen, Texas 
("City"), and Dr. Shelly Mitchell, DVM ("Veterinarian"). 

II. PURPOSE 

The purpose of this Contract is to provide spay and neuter services for cats and dogs on behalf of the City of 
Harlingen Animal Shelter and Health Department. 

III. SCOPE OF SERVICES 

The Veterinarian agrees to provide spay and neuter services at the fo llowing rates: 

• Cats 
o Male: $93.60 
o Female: $ 160.00 

• Dogs (Neuter - Male) 
o 0-25 lbs: $156.00 
o 26-50 lbs: $164.00 
o 51-75 lbs: $192.00 
o 76-100 lbs: $208.00 

• Dogs (Spay - Female) 
o 0- 25 lbs: $176.00 
o 26-50 lbs: $204.00 
o 51- 75 lbs: $220.00 
o 76-100 lbs: $248.00 

Heat/Pregnant Charge $37.50 

IV. PAYMENT 

1. The City agrees to pay the Veterinarian the rates listed above for services performed. 
2. Payments shall be made upon submission of an invoice, subject to City approval and processing 

procedures. 



V.TERM 

This Contract shall commence on October isi, 2026 and shall remain in effect until March 31st, 2027 unless 
tenninated earlier as provided herein. 

VI. TERMINATION 

( l) City Termination for Convenience. Under this paragraph, the City may terminate this Contract 
during its term at any time for the City's own convenience where the Contractor is not in 
default by giving written notice to Contractor. If the City terminates this Contract under this 
paragraph, the City will pay the Contractor for all services rendered in accordance with this 
Contract to the date of termination. 

(2) Termination for Default. Either party to this Contract may tenninate this Contract as provided 
in this paragraph if the other party fails to comply with its tenns. The party alleging the default 
shall give the other party written notice of the default citing the tenns of the Contract that have 
been breached and what action the defaulting party must take to cure the default. If the party in 
default fails to cure the default as specified in the notice, the party giving the notice of default 
may terminate this Contract by written notice to the other party, specifying the date of 
termination. Tennination of this Contract under this paragraph does not affect the right of either 
party to seek remedies for breach of the Contract as allowed by law, including any damages or 
costs suffered by either party. However, this provision is not intended to and does not act as a 
waiver of the City's sovereign immunity. 

VII. INDEPENDENT CONTRACTOR 

Independent Contractor. Contractor shall perform the work under this Contract as an independent contractor and 
not as an employee of the City. The City has no right to supervise, direct, or control the Contractor or Contractor's 
officers or employees in the means, method, or details of the work to be performed by Contractor under this 
Contract. The City and Contractor agree that the work perfonned under this Contract is not inherently dangerous, 
that Contractor wi ll perform the work in a workmanlike manner, and that Contractor will take proper care and 
precautions to ensure the safety of Contractor's officers and employees. 

VIII. LIABILITY & INSURANCE 

Liability and Indemnity. Contractor shall indemnify, hold harmless and defend the City, it's officers, agents, and 
employees from and against any and all suits, actions, legal proceedings, claims, demands, damages, costs, 
expenses, attorneys' fees and any and all other costs or fees (whether rounding in constitutional law, tort, contract, 
or property law, or raised pursuant to local, state or federal statutory provision), arising out of the performance 
of the Contract and/or arising out of a willful or negligent act or omission of the Contractor, its officers, agents, 
and employees. It is understood and agreed that the Contractor and any employee or subcontractor of the 
Contractor shall not be considered an employee of the City. The Contractor shall not be within the protection or 



coverage of the City's workers' compensation insurance, health insurance, liability insurance or any other 
insurance that the City from time to time may have in force and effect. The City specifically reserves the right 
to reject any and all of Contractor's employees, representatives or subcontractors and/or their employees for any 
cause, should the presence of any such person on City property or their interaction with City employees be found 
not to be in the best interest of the City, be found to be harassing to any City employee or third person, or is 
found to interfere with the effective and efficient operation of the City or the City's workplace. 

IX. GOVERNING LAW 

This Contract shall be governed by and construed in accordance with the laws of the State of Texas. Venue shall 
lie in Cameron County, Texas. 

X. ENTIRE AGREEMENT 

This Contract and the provisions of the Exhibits represent the entire Contract between the City and the Contractor 
and supersedes all prior negotiations, representations, or contracts, either written or oral. This Contract may be 
amended only by written instrument signed by both parties. 

XI. AUTHORIZATION 

City of Harlingen 

By:----------------
Name: ---------------
Title: - --------------
Date: ---------------

Veterinarian 

By: ---------------
Dr. Shelly Mitchell, DVM 
Date: ---------------



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin2 Date: Au1mst 5th, 2026 
Agenda Item: 

Consider and take action to adopt a resolution approving the One-Year Action Plan (Budget ) for Fiscal Year 2026-2027 
(Year 52), of the Community Development Block Grant (CDBG) Program and Fiscal Year 2026-2027 (Year 32) of the 
Home I nvestment Partnerships Program (HOME), included in Year One of the Five-Year Consolidated Plan and Strategy 
for Fiscal Years 2026-2030. Attachment fCDBGJ 

Prepared By (Print Name): Sandee Alvarez 
Title: ..C.ommunitY.J DeveloplJlent Director 

Signature: ~ A •• ~ • A 
- - 1• 

Brief Summary: 
As a condition of receiving Community Development Block Grant (CDBG) and HOME funds in FY 2026-
2027, the City is required to prepare a One-Year Action Plan outlining objectives, outcomes and indicators for 
each activity that receives funding. The funding recommendations established are not only based on meeting 
the required national objectives and other HUD requirements but also with consideration given to HUD's 
priorities of: 
(1. Increasing homeownership and improving existing housing for extremely low income persons; 2. Ending 
homelessness; 3. Promoting economic development through the creation of jobs and/or businesses) 
Prior to establishing their funding recommendations, the Community Development Advisory Board and staff, 
reviewed and evaluated applications (prior performance, priority need, submission requirements, project 
eligibility) held public hearings, workshops, and provided each applicant with the opportunity to give a 
presentation to the Community Development Advisory Board. All requests for funding are high priorities 
established in the Consolidated Plan & Strategy. 
This year's CDBG allocation is estimated to be $930,320.00 and the HOME program allocation is 306,512.09 
The required 30-day comment period began on July 5th, 2026 the day after the approved recommendations 
were published in the Valley Morning Star. The comment period will end on August 5th, 2026. 
The attached budget was presented by the CDAB board chair and approved by the City Commission on July 
15', 2026. A public Hearing was held on July 14th

, 2026 before the Community Development Advisory Board 
at which time they were available to listen to the various comments related to the One-Year Action Plan and 
Consolidated Plan and Strategy for FY 2026-2030. Upon approval of the Resolution, the Consolidated Plan 
and Strategy and One Year Action Plan and will be forwarded to the Department of Housing and Urban 
Development. The Department of Housing and Urban Development will review the One Year Action Plan 
and if it is deemed acceotable, HUD will authorize the funding: to be2in on October 1. 2026. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount ~ Yes 
for this purpose? 
Finance Director's approval: D Yes No 

Staff Recommendation: 

n No* 

rn NIA 

Staff recommends approval of the One Year Action Plan (Budget for FY 2026-27) and the Consolidated Plan and 
Strat for FY 2026-2030 as recommended b the Commun! Develo ment Advlso Board. 

City Manager's approval: 0 No □ NIA 
Comments: 

City Attorney's approval: [ffves □ No □ NIA 
~ 



ST ATE OF TEXAS 

COUNTY OF CAMERON 

RESOLUTION R2026-_ 

WHEREAS , pursuant to the laws of the United States of America, the United States Government has allocated to the City of 
Harlingen, Texas, the sum of $930,320.00 in Community Development Block Grant (CDBG) funds for the 2026-2027 Entitlement year 
and the City has identified an amount of $16,718.97 received in CDBG revolving loan funds for a total amount of $947,038.97 in CDBG 
funds; and 

WHEREAS, the United States Government has additionally allocated the sum of $306,320.00 in Home Investment Partnership 
Program (HOME) funds to the City as a Participating Jurisdiction for the Entitlement Year; said funds constituting CDBG Funds and 
HOME Funds from the U. S. Department of Housing and Urban Development to the City of Harlingen; to be used by the City in the 
implementation and completion of Community Development Programs as specified in the application for said funds; and 

WHEREAS, pursuant to the provisions attendant with such grant funds, with the approval of the City Commission, the City 
Manager of Harlingen budgeted and programmed the expenditures of such funds for various approved projects for the City of 
Harlingen, including public services, planning and development: all to be funded from the aforesaid CDBG and HOME Grants, as being 
funds surplus and wholly in addition to all other revenues and sources of funds of the City of Harlingen for Fiscal Year 2026-2027; said 
City Manager having submitted such budget and proposed expenditures of such funds to the Mayor and Elective Commission of the 
City of Harlingen; and 

WHEREAS, the Community Development Advisory Board through public hearings, and the Mayor and Elective Commission 
having reviewed and considered such proposed budget and expenditures for the 2026-2027 period as submitted, in the form of a 
budget to the public on July 1st, 2026; and 

WHEREAS, the meeting was held on the 1st day of July, 2026 at a City Commission Regular meeting at 5:30 p.m. as posted, 
and said budget was discussed and all interested persons were given an opportunity to be heard on any matter relative thereto, and all 
interested persons were heard; and there being no other persons seeking to be heard with reference to any matter concerning said 
funding; and 

WHEREAS, prior to final adoption of the One Year Action Plan by the City Commission, an additional public hearing was held 
on July 14th

, 2026 by the Community Development Advisory Board during the required comment period to obtain citizen comments; and 

WHEREAS, upon receipt of the Request For Release of Funds and Removal of Grant Conditions from the U S. Department of 
Housing and Urban Development, the City Manager of the City of Harlingen is authorized to execute agreements for subrecipients 
approved in the 2026-2027 One Year Action Plan as required by HUD; and 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF HARLINGEN: 

That the Community Development Block Grant and HOME Funds Budget for the City of Harlingen, appropriating funds only for the 
programs set forth in the "CDBG and HOME Funds---2026-2027 Budget", in the total amount of $1 ,253,551.06; a copy of said budget 
being attached as Exhibit "A" and more clearly identified within the CITY OF HARLINGEN ONE YEAR ACTION PLAN and the same is 
hereby adopted as the funds and expenditures listed under the 2026-2027 budget in connection with the receipt of the aforesaid CDBG 
and HOME funds, and the regulatory required budgeting and disposition thereof; all being separate and apart from the regular fiscal 
year budget of the City of Harlingen. 

CONSIDERED AND ADOPTED this 5th day of August , 2026, at a regular meeting of the Elective Commission of the 
City of Harlingen at which a quorum was present and which was held in accordance with TEXAS GOVERNMENT CODE, TITLE 5, 
SUBTITLE A., CHAPTER 551 , enacted by Acts 1993, 73rd Leg., ch. 268, S 1, effective September 1, 1993. 

CITY OF HARLINGEN 

BY: _________ _ 
Norma Sepulveda, Mayor 

ATTEST 

Mayra Herrera, City Secretary 

2 



EXHIBIT "A" 

GOALS FOR 5 YEAR CONSOLIDATED PLAN & STRATEGY 
1. Improve Public Infrastructure 
2. Enhance Public Facilities 
3. 3. Provide Essential Services to Low-Moderate and Vulnerable Populations 
4. 4. Invest in Neighborhood Revitalization 
5. Increase Affordable Housing Opportunities 

C.D.B.G. AND HOME FUNDS 
PROPOSED 2026- 2027 ONE YEAR ACTION PLAN BUDGET 

C.D.B.G. Allocation $ 930,320.00 
HOME Allocation $ 306,512.09 

Combined Total Allocations $1,236,832.09 
PROPOSED PROJECTS 

050 - Public Services (Youth) Boys and Girls Club $ 30,000.00 

03T - Public Services (Homeless) Loaves and Fishes of the RGV $ 24,161 .00 

05M - Public Services (Health) Sunshine Haven $ 20,000.00 

03Q - Public Services (Children) Sunny Glen children's Home $ 25,155.00 
05A - Public Services (Seniors) Love Thy Neighbor $ 5,232.00 

038 - Public Services (Disabilities) M.I. Academy $ 15,000.00 

05A - Public Services (Seniors/Disabled) Aging & Disability (LRGVDC) $ 10,000.00 

05A - Public Services (Seniors) Area Agency on Aging (LRGVDC) $ 10,000.00 

03K - Street Improvements - Solar Lights $ 157,789.00 

03K- Street Improvements - Retrofit of Streetlights $ 35,000.00 

03F - Parks, Recreation Facilities - Rangerville Park Improvements $ 55,000.00 

031 - Flood Drainage Improvements - 21 st St Drainage Outfall lmprov Ph 1A $ 304,919.00 

14H - Housing Rehabilitation Administration $ 52,000.00 

21A - General Administration $ 186,064.00 

Total CDBG Funding $ 930,320.00 

12 & 138 - HOME-Affordable Housing Programs -CITY $ 229,884.08 

21 H - HOME-Administrative Support $ 30,651 .20 

12 - HOME - CHOO Set-Aside $ 45,976.81 

Total HOME Funding $ 306,512.09 

14A - Housing Rehabilitation (anticipated RL Program Income) $ 16,718.97 

Total Anticipated Program Income $ 16,718.97 
Total Funding $1 ,253,551.06 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: Au2ust 5, 2026 
Agenda Item: 

Consideration and possible action to approve funding recommendations as established by the 
Community Development Advisory Board for the HOME-ARP Tenant Based Rental Assistance 
Attachment (CDBG) 

Prepared By: Sandee Alvarez, Director 

Brief Summary: 
Participating local governments received a special round of funding called " HOME-ARP". The City of 
Harlingen was awarded $1,212,199.00. Per the approved HOME American Rescue Plan dated September 
11 , 2023; $345,837.00 is available for Tenant Based Rental Assistance for Qualifying Populations (as 
defined in HUD Notice CPD-21-10). 

Notice of Funding Availability was published June 6, 2026. 
The following Agencies submitted applications by the deadline (June 30, 2026) and 
presented the eligible projects to the Community Development Advisory Board on July 14, 2026. 

Organization Amount Requested Amount Recommended 
Sunnv Glen Children's Home $ 45,400.00 $ 45 400.00 
Friendship of Women Inc. $ 145,056.56 $145 056.56 
Loaves and Fishes of the RGV $ 39 600.00 $ 39,600.00 
Total TBRA ReQuest $231,056.56 $231,056.56 

The Community Development Advisory Board deliberated on July 14, 2026 and recommends to fully 
fund the above also allowing the above agencies in compliance to requests additional funds as needed as 
while funding is available. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount (Yes/No): Yes 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 
Staff recommends a roval. 

City Manager's approval: / /' 
()(J 

Comments: 

City Attorney's approval: 



HOME ARP TENANT BASED RENTAL ASSISTANCE APPLICANTS 

Loaves and Fishes of the Rio Grande Valley, Inc. Project Name: 
Requested Amount: $39,600.00 Loaves and Fishes Homeless Prevention 

Funds will be used for: 
Part-time Housing Stability Case Manager 
will assist 12+ households to locate, 
obtain and reta in suitable housing 
This will include one part-time employee, 
Rent, utilities and security deposits 

Sunny Glen Children's Home Project Name: 
Requested Amount: $45,400.00 Bridge to Stability 

Funds will be used for Rent, Deposits and 
Utilities for 4 households that have aged 
out of DFPS (foster) and supported 
independent housing 

Friendship of Women, Inc. Project Name: 
Requested Amount: $145,056.56 Pathways to Stability and Change 

Funds will be used for the Full Time Case 
Manager to assist 8+ households with 
Rent, Security Deposits and Utilities 



.. 
Qta1lfJlalPep•doal-Cftatlw• .. .,...■.• ., 

.. ·.• . -. 

Qualifying Populations 1 : HOMELESS 

CITATION Definition 

An Individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning: 

(i) A Primary nighttime residence that is a public or private place not designed for or ordinarily used as a regular sleeping 

24 CFR 91.5 (1) 
accommodation for human beings, including a car, park, abandoned building, but or train station, airport. or camping 
ground: or 

"Literally 
(ii) Living in a supervised publicly or privately operated shelter designated to privde temporary living arrangements (including 

Homeless" 
congregate shelters, transitional housing, and hotels and motels paid for by charitable organizations or by federal, state. or 

(iii) Exiting an institution where the person resided for 90 days or less and who resided in an emergency shelter or place not 
meant for human habitation immediately before entering that institution. 

Individual or family who will imminently lose their pnmary nighttime residence, provided that all three of the following cnteria 
24 CFR 91 .5 (2) are met 

"Imminent Risk of (i) The residence will be lost withing 14 days of the date of application for HOME-ARP assistance and 

Homelessness" (ii) No subsequent residence has been identified; and 

(iii) The individual or family lacks the resources or support networks needed to obtain other permanent housing. 

Unaccompanied youth under 25 years of age or families with children and youth who do not otherwise qualify as homeless 

24 CFR 91.5 (3) (i) Are defined as homeless under other federal statutes, and 
"Homeless under (ii) Have not had a lease, ownership interest. or occupancy agreement during the prior 60 days, and 

other Federal (iii) Have experienced persistent instability as measured by two moves or more during the preceding 60 days; and 
Statutes" (iv) Can be expected to continue in th is status due to health, disability, trauma history, or two or more barriers to 

employment 

QualifvinQ Populations 2· AT-Risk of Homelessness 
CITATION Definition 

An individual or family who: 

(i) Has income below 30% of AMI, and 

(ii) Lacks sufficient resources to prevent immediate homelessness (as described in QP1 above), and 
(iii) Meets one of the following conditions: 

(A) Has moved because of economic reasons two or more times during the 60 days immediately preceding the 
(B) Is living in the home of another because of economic hardship; 

24 CFR 91.5 (1) 
(C) Has been notified in writing that their right to occupy their current housing or living situation will be terminated within "Individuals and 

Families" 21 days after the date of application for assistance; 
(D) Lives in a hotel or motel and the cost of the hotel or motel stay is not paid by charitable organizations or by federal, 
State, or local government programs for low-income individuals: 

(E) Lives in a single-room occupancy or efficiency apartment unit in which there reside more than two persons or lives in 
a larger housing unit in which there reside more than 1.5 people per room, as defined by the U.S. Census Bureau: 
(F) Is exiting a publicly funded institution, or system of care (such as a health-care facility, a mental health facility, foster 
care or other youth facility, or correction program or institution); or 
(G) Otherwise lives in housing that has characteristics associated with instability and an increased risk of homelessness. 
as identified in the approved consolidated plan. 

24 CFR 91 .5 (2) A child or youth who does not qualify as 'homeless" under this section but qualifies as homeless under another Federal 
"Unaccompanied statute. 

Chlldren and 
Youth'' 

24 CFR 91.5 (3) An unaccompanied youth who does not qualify as homeless under the homeless definition but qualifies as homeless under 
"Families with section 725(2) of the McKinney-Vento Homeless Assistance Act, and the parent(s) or guardian(s) of that child or youth if living 
Children and with them. 

Youth" 

HOME ARP ARH Application Page 5 2026 



Qullfytaa .......... • Cltatlem and~•-Coatbaaed 

Qualifying Populations 3 : 
Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assult, Stalking, or Human Trafficking 

CITATION Definition 

Domestic violence includes felony or misdemeanor crimes of violence committed by one of the following : 
1) A current or former spouse or intimate partner; 
2) A person with whom the v ictim shares a child; 

24 CFR 5.2003 3) A person who is cohabitating with or has cohabitated with the victim as a spouse or intimate partner: 
Domestic Violence 4) A person who is considered a spouse according to the laws of the participating jurisdiction where HOME-ARP 

services are being provided; 
5) Any other person committing violence against a person who is protected under the domestic o r family violence laws 
in that PJ. 

Dating violence means violence committed by a person: 

1) Who is or has been in a social relationship of a romantic or intimate nature with the victim, AND 
24 CFR 5.2003 2) The existence of such a relationship is determined based on a consideration of the following factors: 

Dating Violence a. The length of the relationship; 

b . The type of relationship; and 

c. The freouency of interaction between the oersons involved. 
24 CFR 5.2003 Sexual assault means any nonconsensual sexual act proscribed by Federal, Tribal, or State law, including when the victim 
Sexual Assault lacks capacity to consent. 

24 CFR 5.2003 Stalking means engaging in a course of conduct directed at a specific person that would cause a reasonable person to: 
Stalking (1) Fear for their safety or the safety of others; or (2) suffer emotional distress. 

• Sex trafficking means the recruitment, harboring, transportation, provision, obtaining, patronizing , or soliciting of a 
person for the purpose of a commercial sex act, in which the commercial sex act is induced by force, fraud , or coercion, or 

22 U.S.C. 7102 to a minor under 18 years of age 

Human Trafficking • Labor trafficking means the recruitment, harboring , transportation, provision, or obtaining of a person for labor or 
services, through the use of force, fraud, or coercion for the purpose of subjection to involuntary servitude, peonage, debt 
bondage, or slavery. 

Qualifying Populations 4 : Other Populations 

CITATION Definition 

Other Families Required Services or Housing Assistance to Prevent Homelessness who previously met criteria "homeless· as defined 

CPD-21-10 IV A in 24 CFR 91 .S and received time-limited assistance to become housed and are now in need of additional housing assistance or 

4.(1) "Other 
supportive services to avoid becoming "homeless• (as defined in 24 CFR 91.S) again. 

families requiring 
services or 

housing 
assistance to 

prevent 
homelessness" 

1. nousenoIas annuaI income Is oeIow ~u o AMI ana tney are experiencing severe cost ouraen \I.e. , paying more man ;;,u-,o of mommy 
household income toward housing costs), OR 

ii. Households has an annual income that is less than or equal to 50% of the area median income and they meet one of the following 
conditions: 

(A) Has moved because of economic reasons two or more times during the 60 days immediately preceding the application for 

CPD-21 -10 IV A 
homelessness prevention assistance; 

4.(2) "Other 
(B) Is living in the home of another because of economic hardship; 
(C) Has been not~ied in writing that their right to occupy their current housing or living situation will be tenninated within 21 days 

populations with after the date of application for assistance: 
the greatest risk of D) Lives in a hotel or motel and the cost of the hotel or motel stay is not paid by charitable organizations or by federal, State. or 

housing local government programs for low-income individuals; 
instability" (E) Lives in a single-room occupancy or efficiency apartment unit in which there reside more than two persons or lives in a larger 

housing unit in which there reside more than 1.5 people per room; 

(F) Is exiting a publicly funded institution, or system of care (such as a health-care facility, a mental health facility, foster care or 
other youth facility, or correction program or institution): or 
(G) Otherwise lives in housing that has characteristics associated with instability and an increased risk of homelessness, as 
identified in the recipient's approved consolidated plan. 

HOME ARP ARH Application Page 5 continued 2026 



Brownsville-Harlingen MSA - Cameron County, Texas 
Effective June 1, 2026 

t-Y :lU:lti 

FY 2026 Income 
Income Limit Limit 

Area Category 1 Person 2 Person 3 Person 4 Person 5 Person 6 Person 7 Person 8 Person 
t:xtremel 

yLow 
(30%) 

Income 
Limits $17,600 $20,100 $22,600 $25,100 $27,150 $29,150 $31 ,150 $33,150 

Brownsville-
Very Low 

Harlingen, TX 
(50%) 

Income 
MSA 

Limits $29,300 $33,500 $37,700 $41 ,850 $45,200 $48,550 $51 ,900 $55,250 
60% 

Limits $35,160 $40,200 $45,240 $50,220 $54,240 $58,260 $62,280 $66,300 
Low 

(80%) 
Income 
Limits $46,900 $53,600 $60,300 $66,950 $72,350 $77,700 $83,050 $88,400 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: Aul!Ust 5, 2026 
Agenda Item: 

Consideration and possible action to approve the funding recommendation as established by the 
Community Development Advisory Board for the HOME-ARP Affordable Rental Housing 
Attachment (CDBG) 

Brief Summary: 
Participating local governments received a special round of funding called " HOME-ARP". The City of 
Harlingen was awarded $1 ,212, 199.00. Per the approved HOME American Rescue Plan dated September 
11, 2023; $396,862.00 is available for Affordable Rental Housing for Qualifying Populations (as defined 
in HUD Notice CPD-21-10). 

Notice of Funding Availability was published June 6, 2026. 
Sunny Glen Children's Home turned in an application by the deadline (June 30, 2026) and presented the 
eligible project to the Community Development Advisory Board on July 14, 2026. 

This project will be a one-of-a-kind requiring 15 years compliance period (per the HUD Notice). 

The Community Development Advisory Board deliberated on July 14, 2026 and recommends the Sunny 
Glen Children' s Home eligible project the award of$389 862.00. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount (Yes/No): Yes 
*If no, specify source of funding and amount requested: 

Finance Director's aooroval (Yes/No/NA): 

Staff Recommendation: 
Staff recommends a roval. 

City Manager' s approval: 

Comments: 

City Attorney's approval: 



HOME ARP AFFORDABLE RENTAL HOUSING 

Sunny Glen Children's Home 
Requested Amount: $396,862.00 

This Project will place young adults into 
single unit apartments while still providing 
case management, mental health and 
vocational/educational to build lasting 
independent living during their transition. 



~ Popalatlollt-Cltatloas and Ddaldeal 

QualifyinQ Populations 1 : HOMELESS 
CITATION Definition 

An Individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning: 

(i) A Primary nighttime residence that is a public or private place not designed for or ordinarily used as a regular sleeping 

24 CFR 91 .5 (1) 
accommodation for human beings, including a car, park, abandoned building, but or train station, airport, or camping 
ground: or 

"Literally 
(ii) Living in a supervised publicly or privately operated shelter designated to privde temporary living arrangements (including Homeless" 
congregate shelters, transitional housing, and hotels and motels paid for by charitable organizations or by federal, state, or 

(iii) Exiting an institution where the person resided for 90 days or less and who resided in an emergency shelter or place not 
meant for human habitation immediately before entering that institution. 

Individual or family who will imminently lose their primary nighttime residence. provided that an three of the following cntena 
24 CFR 91 .5 (2) are met 

"Imminent Risk of (i) The residence w ill be lost withing 14 days of the date of application for HOME-ARP assistance and 
Homelessness" (ii) No subsequent residence has been identified; and 

(iii) The individual or family lacks the resources or support networks needed to obtain other permanent housing. 

Unaccompanied youth under 25 years of age or families with children and youth who do not otherwise qualify as homeless 

24 CFR 91.5 (3) (i) Are defined as homeless under other federal statutes, and 
"Homeless under (ii) Have not had a lease, ownership interest, or occupancy agreement during the prior 60 days, and 

other Federal (iii) Have experienced persistent instability as measured by two moves or more during the preceding 60 days: and 
Statutes" (iv) Can be expected to continue in this status due to health, disability, trauma history, or two or more barriers to 

employment 

Qualifvina Populations 2· AT-Risk of Homelessness 
CITATION Definition 

An individual or family who: 

(i) Has income below 30% of AMI, and 

(ii) Lacks sufficient resources to prevent immediate homelessness (as described in QP1 above), and 
(iii) Meets one of the following conditions: 

(A) Has moved because of economic reasons two or more limes during the 60 days immediately preceding the 
(B) Is living in the home of another because of economic hardship; 

24 CFR 91.5 (1 ) 
(C) Has been notified in writing that their right to occupy their current housing or living situation will be terminated within "Individuals and 

Families" 21 days after the date of application for assistance; 
(D) Lives in a hotel or motel and the cost of the hotel or motel stay is not paid by charitable organizations or by federal, 
State, or local government programs for low-income individuals; 

(E) Lives in a single-room occupancy or efficiency apartment unit in which there reside more than two persons or lives in 
a larger housing unit in which there reside more than 1.5 people per room, as defined by the U.S. Census Bureau; 
(F) Is exiting a publicly funded institution, or system of care (such as a health-care facility, a mental health facility, foster 
care or other youth facility, or correction program or institution); or 
(G) Otherwise lives in housing that has characteristics associated with instability and an increased risk of homelessness, 
as identified in the approved consolidated plan. 

24 CFR 91.5 (2) A child or youth who does nol qualify as "homeless· under this section but qualifies as homeless under another Federal 
"Unaccompanied statute. 

Children and 
Youth" 

24 CFR 91.5 (3) An unaccompanied youth who does not qualify as homeless under the homeless definition but qualifies as homeless under 
"Families with section 725(2) of the McKinney-Vento Homeless Assistance Act, and the parent(s) or guardian(s) of that child or youth if living 
Children and with them. 

Youth" 

HOME ARP ARH Application Page 5 2026 



Qllallfylq Popalatlou • Cltadoa1 and Deflnitlolll - Coa11aaed 

Qualifying Populations 3: 
Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assult, Stalking, or Human Trafficking 

CITATION Definition 

Domestic violence includes felony or misdemeanor crimes of violence committed by one of the following: 
1) A current or former spouse or intimate partner; 
2) A person with whom the victim shares a child; 

24 CFR 5.2003 3) A person who is cohabitating with or has cohabitated with the victim as a spouse or intimate partner; 
Domestic Violence 4) A person who is considered a spouse according to the laws of the participating jurisdiction where HOME-ARP 

services are being provided; 
5) Any other person committing violence against a person who is protected under the domestic or family violence laws 
in that PJ. 

Dating violence means violence committed by a person: 
1) Who is or has been in a social relationship of a romantic or intimate nature with the victim, AND 

24 CFR 5.2003 2) The existence of such a relationship is determined based on a consideration of the following factors: 
Dating Violence a. The length of the relationship; 

b. The type of relationship; and 

c. The freouencv of interaction between the oersons involved. 
24 CFR 5.2003 Sexual assault means any nonconsensual sexual act proscribed by Federal, Tribal, or State law, including when the victim 
Sexual Assault lacks capacity to consent. 
24 CFR 5.2003 Stalking means engaging in a course of conduct directed at a specific person that would cause a reasonable person to: 

Stalking (1) Fear for their safety or the safety of others; or (2) suffer emotional distress. 

• Sex trafficking means the recruitment. harboring, transportation, provision, obtaining, patronizing, or soliciting of a 
person for the purpose of a commercial sex act. in which the commercial sex act is induced by force, fraud, or coercion, or 

22 u.s.c. 7102 to a minor under 18 years of age 
Human Trafficking • Labor trafficking means the recruitment, harboring, transportation, provision, or obtaining of a person for labor or 

services, through the use of force, fraud, or coercion for the purpose of subjection to involuntary servitude, peonage, debt 
bondage, or slavery. 

Qualifying Populations 4: Other Populations 

CITATION Definition 

Other Families Required Services or Housing Assistance to Prevent Homelessness who previously met criteria "homeless· as defined 

CPD-21 -10 IV A. in 24 CFR 91.5 and received time-limited assistance to become housed and are now in need of additional housing assistance or 

4.(1) "Other 
supportive services to avoid becoming "homeless• (as defined in 24 CFR 91.5) again. 

families requiring 
services or 

housing 
assistance to 

prevent 
homelessness" 

1. r1ousenoIas annuaI income Is oeIow Ju-,,, f\M I and they are expenencmg severe cost ouraen (Le., paymg more man ~v·,o of monthly 
household income toward housing costs), OR 

ii. Households has an annual income that is less than or equal to 50% of the area median income and they meet one of the following 
conditions: 

{A) Has moved because of economic reasons two or more times during the 60 days immediately preceding the application for 

CPD-21-10 IV A. 
homelessness prevention assistance; 

{B) Is living in the home of another because of economic hardship; 
4.(2) "Other 

(C) Has been notified in writing that their right to occupy their current housing or living snuation will be tenminated with in 21 days 
populations with after the date of application for assistance; 

the greatest risk of D) Lives in a hotel or motel and the cost of the hotel or motel stay is not paid by charitable organizations or by federal, State, or 
housing local government programs for low-income individuals; 

instability'' {E) Lives in a single-room occupancy or efficiency apartment unit in which there reside more than two persons or lives in a larger 
housing unit in which there reside more than 1.5 people per room; 

(F) Is exiting a publicly funded instnution, or system of care (such as a health-care facility, a mental health facility, foster care or 
other youth facilny, or correction program or insMution); or 

(G) Otherwise lives in housing that has characteristics associated with instability and an increased risk of homelessness. as 
identified in the recipient's approved consolidated plan. 
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Brownsville-Harlingen MSA - Cameron County, Texas 
Effective June 1, 2026 

I" T :.!:U:.!:I> 

FY 2026 Income 
Income Limit Limit 

Area Category 1 Person 2 Person 3 Person 4 Person 5 Person 6 Person 7 Person 8 Person 
cxuemel 

y Low 
(30%) 

Income 
Limits $1 7,600 $20,100 $22,600 $25,100 $27,150 $29,150 $31 ,150 $33,150 

Brownsville-
Very Low 

Harlingen, TX 
(50%) 

Income 
MSA 

Limits $29,300 $33,500 $37,700 $41,850 $45,200 $48,550 $51,900 $55,250 
60% 

Limits $35,160 $40,200 $45,240 $50,220 $54,240 $58,260 $62,280 $66,300 
Low 

(80%) 
Income 
Limits $46,900 $53,600 $60,300 $66,950 $72,350 $77,700 $83,050 $88,400 





PART 1 • AFFORDABLE RENTAL HOUSING 

Who is Sunny Glen? 

Our mission: Providing a place of hope for every child. 

Since 1936 

More than 25,000 children 
served across nearly 90 years. 
State foster care has been our 
primary passion since 1973. 

C 1ly "f H,11l11w,,·11 HOME /\f~f' PuiJl1L H,•,11111 1; 

Youth we serve The Sunny Glen campus 



PART 1 • AFFORDABLE RENTAL HOUSING 

The Monte & Anty Allen House 
Our Supervised Independent Living home in downtown Harlingen-where the pathway out of foster care already 
lives. 

I 
I 
I 
I 

What it is 
Supervised Independent Living (SIL) for foster youth - launched in 2020 

Where it stands 
Downtown Harlingen-independence with support close by 

Who calls it home 
Young adults preparing for adult life after campus foster care 

Why it matters 
Youth exit SIL into Bridge Housing-the four units complete the pathway 

the Allen House is the front door. This project gives its residents a stable place to land. 



PART 1 • AFFORDABLE RENTAL HOUSING 

The path'\Vay out of foster care 
Young people need a clear next step-not a cliff-when foster care ends. Nationally, 30% of youth who age out 
experience homelessness within four years . 

• 
Foster Care 

Campus residential care with safety, 
structure, and healing 

• ~ Supervised 
Independent Living 

Monte & Amy Allen House­
independence with support nearby 

This pathway is the backbone of a Rio Grande Valley pilot-starting in Harlingen-that Texas can look to as a better 
way to transition youth out of state foster care. 





C.D.B.G. Public Services 

Agency: Boys and Girls Club of Harlingen 
Program: Expanded Services/Outreach 

Provide Services for $235 per ch ild (128 children) 

Approved: $30,000.00 

Agency: Loaves and Fishes of the Rio Grande Valley Inc. 

Program: Bread of Life Dining Hall 

Pay Kitchen Staff-salary 

Approved: $24,161.00 

Agency: Sunshine Haven, Inc. 

Program: Patient Care Services 

Caregive Support Staff-partial salary 

Approved: $20,000.00 

Agency: Sunny Glen Children's Home 

Program: Supervised Independent Living 

Resident Assistant-partial salary 

Approved: $25,155.00 

Agency: Love They Neighbor, Inc. 

Program: Restore Senior Home Safety & Clean Up 

Service Fee for Restoring Elderly's Home 

Approved: $5,232.00 

Agency: Ml Academy, Inc. 

Program: Empowering Young Adults w/Disabilit ies 
through Vocational Training & Community 
Involvement 

Job Training with Material, Coordinator/Curriculm 
Approved: $15,000.00 

Agency: LRGVDC Aging & Disability Resource Center 

Program: Independence for All 

Homemaker Health Services $1,000.00 per c lient (10 
benefic iaries) 

Approved: $10,000.00 

Agency: LRGVDC Area Agency on Aging 

Program: Promoting Independence for Seniors 
Homemaker Services $1,000.00 per client (10 
beneficiaries) 

Approved: $10,000.00 

C. D. B.G. Projects 

Department: Public Works 
Project: Solar Lights 

Various Locat ions 

Approved: $157,789.00 

Department: Public Works 

Project: Retrofit of Streetlights 

Various Locations 

Approved: $35,000.00 

Department: Parks & Recreation 

Project: Rangerville Park Improvements 

Restrooms 

Approved: $55,000.00 

Department: Engineering 

Project: 21st Drainage Outfall Improvement 

Phase 1A 

Approved: $304,949.00 



Meetinq Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 5th 2026 
Aaenda Item: 

Consideration and possible action to approve an additional General Fund appropriation for 
the Lozano Plaza Improvements Project and authorize the corresponding budget 
amendment. 

Prepared By: 
Title: 

Siqnature: 

Roberto Hernandez, PE, CFM, MS 
City Engineer 

~ ~&, 

Brief Summary: 
On May 6, 2026, the City Commission approved the award of Bid No. 2026-08 - Lozano 
Plaza Improvements to RGV Asphalt for specialized construction work associated with 
the Lozano Plaza restroom facility and outdoor amphitheater project. The contract award 
included electrical work, interior plumbing and utility service connections, brick veneer 
installation, and roof sheathing, while City staff completed the remaining portions of the 
project in-house. 

Since contract award, additional work was required to successfully complete the 
restroom facility and meet the scheduled ribbon-cutting date. The additional work 
included installation of electrical fixtures, assistance with plumbing-related items, and 
other miscellaneous construction activities necessary to finalize the project. These items 
resulted in a change order of $10,000, increasing the total contract amount from $77,720 
to approximately $87,720. 

Although the original agenda item identified the General Fund as the funding source, it 
did not specifically request Commission approval to appropriate the additional General 
Fund contribution necessary to cover the final project costs. Staff is therefore requesting 
approval of a budget amendment to appropriate the funds required to complete the 
project and reconcile the project budget. 

The proposed budget amendment, attached for Commission review, wi ll provide 
sufficient funding to cover the original contract award and the approved change order, 
allowing final payment to be processed and the Lozano Plaza restroom facility project to 
be formally completed. 

Staff recommends approval of the budget amendment. 
Funding (if aoolicable): 

Are funds specifically designated in the current budget for the full r

1

---, Yes 
amount for this purpose? ___J 

x No* 

*If no, specify source of funding and amount requested: 
1 



General Fund 
Finance Director's approval: No I __ J N/A 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: [ :;::+-yes r ..... N 
, _________ ..! L_ _____ ,. 0 N/A 

Comments: 

City Attorney's approval: 
r··········· 
i _____ , No N/A 

2 



Fiscal Year 

Revenues 

CITY OF HARLINGEN 
BUDGET AMENDMENT REQUEST FORM 

INSTRUCTIONS: Complete all items. Submit original signed form to the Finance Department. 
This form should ONLY be used to amend or iginal budget . Do not use this form for budget adjustments. 

2026 Department Engineering 

Adjustment 

Account Number Account Descriotion Current Budoet Amount 1+1 or 1-1 Revised Budoet 

1 Other Fin Source / from General Fund 0 138,886 138,886 
0 
0 
0 
0 
0 
0 
0 

Total $ 0 $ 138 886 $ 138 886 

ExnP.nditures 

Adjustment 
Account Number Account Descriotion Current Budaet Amount 1+1 or 1-l Revised Budaet 

Cap Outlay/ Buildinos 184,781 63,413 248,194 

Other Fin Use/ Transf To Award Proo fund 0 138,886 138,886 
0 
0 
0 
0 
0 
0 

Total $ 184 781 $ 202 299 $ 387,080 

Rollover Purchase Order Numbers 

Detailed Justification/Reason for Adiustment 

Funds requested to cover additional cost for materials, labor, and electrical work for the construction of the Lozano 
Plaza Restrooms approved by City Commission on May 6th, 2026 

et amendment and certify that the information provided on this form is true and correct. 

01-/tp--2{; 
Date Requested 

ADMINISTRATION/ FINANCE USE ONLY 

ager's Signature 

Approved: City Manager's Signature Date Approved 

Document No. _______ _ Count _ _ 3 __ Entered By _______ _ Date Entered 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetinq Date· May 6, 2026 
Aaenda Item: 

Consideration and possible action to authorize the City Manager to award a construction 
contract for Bid No. 2026-08 Lozano Plaza 

Prepared By: Roberto Hernandez, PE, CFM, MS 
Title: City Engineer 

Sia nature: {[!J{J6e~lo 9'_£e?y11a11rle0 
. ., 

Brief Summary: 
The Lozano Plaza Improvements Project includes construction of a new restroom facility 
and an outdoor amphitheater stage intended to enhance community gathering space and 
recreational amenities within Lozano Plaza. A significant portion of the project will be 
completed in-house by City staff, including concrete work, erection of the prefabricated 
structure, and installation of lighting, plumbing fixtures, sinks, and restroom components. 

The bid solicitation was limited to specialized construction items that could not be 
performed by City staff. These items included electrical work, interior plumbing and utility 
service connections, brick veneer installation, and roof sheathing installation. Due to pre-
bid quotations exceeding $50,000, the City was required to publicly advertise the work 
and comply with applicable state procurement requirements. 

Five bids were received and reviewed for completeness and responsiveness to the 
project specifications. Staff recommends awarding the contract to RGV Asphalt as the 
lowest responsive and responsible bidder. Approval of this item will authorize the City 
Manager to execute the construction contract and proceed with the Lozano Plaza 
Improvements Project. 

Fundina (if applicable): 
~------, ... 

Are funds specifically designated in the current budget for the full i Yes I No* i I 

amount for this purpose? J I 
- -

*If no, specify source of funding and amount requested: 
General Fund 
Finance Director's approval: Yes No [] N/A 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: [' ] Yes 17 No L J N/A 

Comments: 



City Attorney's approval: Yes N/A 

2 
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HART T'-JGEN 
T E X A S 

BID NUMBER: 2026-08 

CONTRACT DOCUMENTS AND SPECIFICATIONS FOR 

LOZANO PLAZA RESTROOM IMPROVEMENTS 

BID SUBMISSION DEADLINE: Tuesday, April 21, 2026, at 2:00 p.m. 
BID OPENING: Tuesday, April 21, 2026, at 3:00 p.m. 

April 2026 

PREPARED BY: 

City of Harlingen 
Engineering Department 

24200 FM 509 
Harlingen, Texas 78550 

All inquiries regarding this project should be submitted via email to 
Procurement Supervisor, Mari Leal at purchasing@har~!~':~"~v qov 



INVITATION TO BID 

Notice is hereby given that the City of Harlingen, Texas will receive competitive, sealed bids for: 

Bid No. 2026-08 Lozano Plaza Restroom Improvements 

Interested Bidders must register with the Purchasing Office to request a bid packet including construction 
specifications and plans at 1=u1,._; ''-'-" ,y,.:.,: ·~· : .. ,..,~ . .. ,..,..0_y. Packets will be emailed upon registration. 

Sealed bids must be submitted on or before 2:00 p.m.1 Tuesday, April 21 , 2026 at the Purchasing Office. Bids 
will be publicly opened and read aloud via video and telephone conferencing at 3:00 p.m.1 on Tuesday, April 
21, 2026. 

A bid bond in the amount equal to five percent (5%) of the bid issued by an acceptable surety shall be submitted 
with each bid. A certified check or bank draft payable to the City of Harlingen or negotiable U.S. government 
Bonds (as par value) may be submitted in lieu of the Bid Bond. 

The City of Harlingen reserves the right to reject any or all bids or to waive any formalities or informalities in the 
bidding and to award the contract to the Bidder which it considers has submitted the best and most advantageous 
bid. Bids may be held by the City of Harlingen for a period not to exceed sixty (60) calendar days from the 
date of the bid opening. These days shall be utilized for the purpose of reviewing the bids and investigating the 
Bidders qualifications prior to the contract award. All contractors/subcontractors that are debarred, suspended 
or otherwise excluded from or ineligible for participation on federal assistance programs may not undertake any 
activity in part or in full under this project. The City of Harlingen is an Affirmative Action and Equal Opportunity 
Employer. Small (SSE), minority (MBE), and women-owned businesses (WBE) are encouraged to submit bids 
for this project. 

We request that you read carefully the Instructions to Bidders that are enclosed. For further information please 
contact the Purchasing Department at (956) 216-5316. 
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lt is agreed that all work proposed to be done shall be accepted when fully completed and finished in 
accordance with the plans and specifications, to the satisfaction of the Owner. 

The undersigned certifies that the bid prices contained in the Bid Form and in the Bid Schedule have 
been carefully hecked and are submitted as correct and final. 

Signed: ___________________ _ 

Title: ?r-es.,d-er\+ - t+\vOYO Torr-e..S 

Company: f(._(; \J .t\'6£?ha\·\- I LL(., 

Street Address: +TZ. E J\nde.rs)n R.o 
City and State: l)a(\((l I Ty_ '":'.\-'oS'3-=t­

Phone: qs~- 91-S- S0?-0 

Fax: 

Email Address: ,9'\/0.~pha \+& oo\-\oo ¥... . (O(V\ 

FEDERAL TAX ID: BI- 1-=t\ 934 6 

STATE TAX ID: _____________ _ 

DUNS#: _____________ _ 

Subscribed and sworn to me this -;[}_day of --'/),::.....--~l ...:...'-1-J __ .L...:• 2=0=2=6. 

Notary Publ~~ 

My commission expires /Jijq,bo;? ~ 

JOAN ESAENZ 
Notary Public 

STATE OF TEXAS 
My Comm. Exp. 11-19·28 
Notary ID # 130162330 



STATEMENT OF BIDDER'S QUALIFICATIONS 
All questions must be answered and the data given must be clear and comprehensive. This statement must be notarized. 
If necessary, questions may be answered on separate attached sheets. The Bidder may submit any additional information 
he desires. 

Name of Bidder: ru; \I f\~ha\.\-- I LL l Date Organized: _W~"--­
Address: :izz. £ A.(\d.e~t\ Ro Donr10.,T1 -:\8S3'l Date Incorporated: -----

Number of Years in contracting business under present name: ' 0 
CONTRACTS ON HAND: 

Contract Amount$ Completion Date 
·2.0 

Type of work performed by your company: __.(...,.·12""'-'"=s ...... +_r_~"""l-_,_-l ..... ,c""-n....._ __________ _ 

Have you ever failed to complete any work awarded to you? (Vt{) /t/ /I} 
Have you ever defaulted on a contract? cY@' Al/(.} 

List the projects most recently completed by your firm (include project of similar importance): 

Project Amount$ Mo/Yr Completed 

l.o?.AtJO VLAlA Q..-e.5TQOON I ~Pro VEMEN!S 

Major equipment available for this contract: .llli .... V__..4 .... ,1'---'-'n=<::t=•k""/'-----------

Attach resume(s) for the principal member{s) of your organization, including the officers as well as the 
proposed superintendent for the project. 

Credit available: $ ________ _ Bank reference: ·pt,.X:_ ~l\tJ L Wes \ol.O - Co\l tc\ J\\oY\t::l) 

The undersigned hereby authorizes and requests any person, firm, or corporation to furnish any information 
requested by the City of Harlingen in verification of the recitals comprising this Statement of Bidder's 
Qualifications. 

::•cuted this y y m ________ • :::4 __,_,Q<....:wc..:....:....Lng_~y_ - _}3.........,re~";?l .... d...,,e""-cl:....;....;__ 

(!ature) 

f:\\\tWO '"torre.s 
(print name) 



BID REFERENCE FORM 

The following information shall be required to accompany all bid submittals. 

1. Local company's business name and business information. 

Company name: f2..b\J ~$Tl\ALT I LLC 
Address: -=\--1"L E P\-rdf.r~OY\ ~ llir\r,:J 1\1' 38:)~t 

Contact Person: ~\JQ(Q \brr6 

Office Phone#: _________ Mobile#: q~b-9-=l-S-S'3'2D 
Email Address: rgva'.-> p ha \-t {Cl extt\co l.-LQ'.V\ 

2. Your Corporate Company's name and business information. 

Corporate name: _________________ _ 

Address: _________________ _ 

Office Phone#: __________ Mobile#: _ _______ _ 

Email Address: _________________ _ 

3. Does your company participate in Cooperative Contract Pricing? YES 1@ (select below) 

_ BuyBoard (T ASB) H-GAC Choice Partners GSA ASC 
OMNIA Partners TXMAS Sourcewell TIPS TCl 

_ TXSmartBuy TXDIR Other: ____________ _ 

CO-OP Contract#: _______ _ Effective Dates: _____ to ____ _ 

4. A minimum of 3 references (local preferred). 
Company Name Contact Name 

1. (2..\0 Grurde $tee.\ G-ene 
2. J--lil C'oa: re-k AC. c, )fJ\ar- \ 11 

3. (A-PA - Ste"':e W1~0 
5. Municipal projects (local preferred): 

Phone 

% -402-of. 4b 
9'$~-12.:'.l-- \40S 

9~ -:SG9- % I \;"2._ 

Municipality Name Project Name Amount Completion Date 

1. (l-\-'f c{: \\or\\ v13e.n 
Contact Name, Phone, Email: M eao6err~ ~Sb-3 4l -4'5"8°b 
2. ~ \oo 'EP co 
Contact Name, Phone, Email: f2.q,"'6\f\ C\~- 7- lG\- G Z+Q 

3. c, bf af Su''''°"' 
Contact Name, Phone, Email: \lerot1 lC.Q C,tbG-~7> ~-~\9 
4. C.l 4"\ of \a =]o~o 
Contact Name, Phone, Email: Rud~ C\'5b- b00-S l\~S 

5. ------------------- - ----------
Contact Name, Phone, Email: _ ____________________ _ 

~;:!'.~-i,"~#"~T~="""",......,""",•-~~~~?l!llw~~~~L~.........,.--\;1111,=,~=mc • .e~,e..-=,a~·-~-~~,.,,._~ 

1 
' 



BID SCHEDULE 

Bid No. 2026~08 Lozano Plaza Restroom Improvements 

NOTE: This bid package constitutes only a portion of the overall project and is limited to specific components 
as identified herein. All bidders and contractors are hereby advised that the attached final construction 
documents, including MEP, architectural, and structural plans, shall govern and must be referenced in their 
entirety for verification of quantities, coordination requirements, and full scope of work. 
The scope of work under this package includes: electrical work in accordance with MEP Plan E4.01, limited to 
installation of a new overhead electrical service line from the existing power pole, with all fixtures to be furnished 
by others; interior plumbing and connection to main services in accordance with MEP Plan MP2.01 ; installation 
of brick veneer in accordance with Architectural Plans A2.01 through A5.1; and installation of roof sheathing 
in accordance with the structural plans. 
Any omissions, discrepancies, or misunderstandings resulting from failure to review the complete set of plans 
shall be the responsibility of the contractor. 

BASE BID 

Item Description Quantity Unit of Unit Price Total Price 
No. Measure 

1 ELECTRICAL WORK (per MEP Plan E4.01 , 
1 LS 

excluding fixtures) ' G:,, ooo' oc 
For the price of >lt...J.t-,,,, -rii(..(./fq_J Dollars 

a.- Cents 

2 INTERIOR PLUMBING AND SERVICE 
1 LS 

CONNECTIONS (per MEP Plan MP2.01 ) ::+-, qoo. oo 
For the price of Set,tr, 1J,,~fl,,I 1:1.i1,t. /.krz.Ju} Dollars 

6'P+ ,I)' Cents 

3 BRICK VENEER INSTALLATION (per 
1 LS 

Architectural Plans A2.01 -A5.1) '-l Z.,3 IO . 00 
h rt: ~ 71,Vt-l-, 

For the price of 'O 't1ww ~ f/1r1c IJ.,,,,,J,, Dollars 

£ Cents 

BASE BID TOTAL I fl b b 
1

5)_,;l.. O 



AL TERNA TE BID 

Item Description Quantity Unit of Unit Price Total Price 
No. Measure 

A1 
ROOF SHEATHING INSTALLATION (per 1 LS 

Structural Plans) 

\\I 'SOO 
For the price of Ea '4,1 ,f,~vr,,/ .F,~ IJ,,,,itt_J Dollars 

0- Cents 

ALTERNATE BID TOTAL Ii 



BID FORM 

We, the undersigned, have completely read the specifications for: 

Bid No. 2026-08 Lozano Plaza Restroom Improvements 

TOTAL BASE BID PRICE: $ __ h:;.... ""-b .-l--", 2.,"""'""2:;.;:: . ..=;0 .... ,-<> .... <'-------------

This bid price includes all equipment, labor, supe ·sion a material as set forth in the attached specification 
packet and instructions. I have read and agree to c ply: ith all of these requirements. 

FIRM REPRESENTATIVE 

PRINTED NAMErrlTLE 

NAME OF FIRM 

MAILING ADDRESS _~_7._-z __ e,_· _f\_f\d_;:;,_-e_rE:0 __ 1'"\ __ Q._o\ _____ _ 

PHONE NUMBER 

FAX NUMBER 

EMAIL ADDRESS: rg\j a.~ p \-\a\\-® oo-\-\co\l.. -COM 

FEDERAL TAX ID: A l- 1+\9":/i(, 

STATE TAX ID: 

DUNS#: 

DATE: 



NOTES: Bidders are to use plans and specifications to determine exact bid quantities, materials, equipment, styles, and 
design. Descriptions on bid schedules are provided for reference only. 

The above unit prices shall include all necessary labor, materials, well pointing, bailing shoring, removal, overhead, profit, 
insurance, etc., to cover the finished work of the several kinds called for. 

The bidder agrees that the bid shall be good and may not be withdrawn for a period of sixty (60) calendar days. 

Unit prices are shown in both words and figures. In cases of discrepancy, the amount shown in words shall govern. 

No payments shall be made to contractor and sub-contractor for materials on hand. 

Total Base Bid Amount: 

Base Bid Amount in Words: 

Total Alternate Bid Amount:. _ _,jl>"---'/..,./.._,,,_, -==5l-'-V_ O_~--------------­

Base Bid Amount in Words: 

Contractor Name: 

Contractor's Representative: lllv,.,f!J IO ffef 

Title: a WO£[ - YceS\O-e V\ \- Date: _ tf.._· -..:..l ..._? _-_.Z.a...t:J_U,--=----



Cmif>:aaa.n B: Ce.ntlksiioo Ri-gru-diDg Delxtn:ner.~ 5.n.1)<!11Sioa. Ineli­
gibilii;· aJJd Yolcntl:ry El:rlnsioD - Lo1m Tia- 0).eri'd Tr:mimioo:; 

l Th'- :;:rn;;i~:m:;, :c-i\'i!! n;;r pnrtic:µnr :,;m.ti~;. ·o:: ;u~C:lJ.moc. c:f 
it:!; prc~;il:. :b~r c~itb?: L; nor :t; :.:r:u:~-?.h :.: J:I~i€,jrJ-.· i ·i:hl..~ i 
~~??cdaci.. ?!CQC.>2i :·c-r :.~·Jil...'Ulr~r. ~!.ir.=-j iir..l:~~le. ,/1 .. ·<\):r.mu .. ,;:,.­
:~:u.d-.:i fro□ -;,i.m-:1p:.1:c•!l 1:. 1his ir.l.'.l:!•::i:c-::i ·,i· 11r, :F;;d=l cec~·-
n:.:.'l\f « !.~c::~: .. : ' ' .. 

~ ~Cer: tl:c pro;?-::nt·:: loi:\·cr n-::r 9~c:~.:.!lt Ji :.1r . .i,L-:- iO c:~rt:~.· tc 
~- cf !he ;,~r::n:.~ri in ,t:, ~:rr:iicJct->c.. ;..::h ':)!C-,1>:'-:m·: J:·:'..i-::fr~,1r:r 
~l::.!I. ilt:J :h ilO ~\7~~1~Lor .. ;o rh:: ?to;o:.J! • • • 

ID~ractions for CHdfic:uioll {B) 

l S•: ;i~~ .!lld ;·J\'.'Cli:imr tlil; c,:or,,>,.!l. :I:.,; rro;::e:·we !ow.:.: rio:r 
:;;Mi~ipm( ·.£ :;;roi.:t.q :i'.: ~ ~rnf.:o□ot: ;,;, c:Ji t.,.Jow 

~ Th~ :..r-LficJ-t% i.::, rh:, cb:.Ee :; l :n:J;;.rrb: r.;-cr-::;et-!i:Qc. c-! f!:1 
:q:-,,;:,,vl:Jd:: r ~liJt:: a \\,H r:)c~.:: nt~ ::r.:; ii" .12iJc:i~c. '\\"J;-. i:.ti!!ec it:.r,:,. 
If i: fa ~!.:~ :;.1:~ar!Ill?l-!C. C;ilt =-J~:'. p:o:~crtt·: :c"·~ :i:e y!,1:,rz.i:r 
1J:.i)'i\1!lf :· ,::IIC:-:re:i a;i ?ITOc.eou., :e...,t.ficanQ::,. :n. add:.cioc. tc- .irncr 
:~::d:e.> ;i~•iill.;,.·,i~ ~c- ct:-: ~ !!6=r:1t C-c•,·~i.:!t.::!l~. fne =-~";J...tl:.!&.i er 
!?~::};-\' ,;;it:, wt.id\ t1u, !7~~COC,l! O!in!:~r;,.j ~·; !)'Jr;"-= J;:~il~blc 
r~f~,. :r.:h.\i:.t~ ru.:P=CSt•Jt .u:.:I. or l;inr.n.:..cr • • 

; T..'l.i! :;,ro,;:EmH !.;iw;,r n'l! :;:;mi-:1;;:i.11:1 ,lu:.! F·l~·i-j~ i!ur.~:11-u: 
wrir-u. oc-1:-:~10 ilia ,:~,OD tc- ;,.'h~:I:. •.rj; :rooo;!l t, ;Ji:-c.ii:t~:1 lf .:.r ;u:;•: 
r..n:: 1~e :i:~i):;:~ccix~ lv'i\'-:! a:;~ :i:=n:;.u:.t :~:1r...t tt..i; m :imi:.c)□oi:. 
l\'=': ~ilO:\'.>'.J: )\'il.e ni~!l!ltc~:. or ru~ ·,-:,o~ errroi:e·.1:, b~, reiJ),cn cl 
:~~e.:5 C:!C'JD:it:u:.c:: 

.; 7it, JS."""!I:$ c-onrea transactioo, deb:irrtii. ~n..1>ended, ineli&iole, 
Jc,1~er tier £onr+d cr:i~acci'.lo. parnrlp~Dt ptrnm, pri.m:1r:,· co,­
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Bidder acknowledges receipt of the following addendum or addenda. 

1) ___________________________ _ 

2.) ___________________________ _ 

3.) ___________ ________________ _ 

4.) ___________________________ _ 

5.) ______________________ _____ _ 

Accompanying this bid is a certified or cashier's check or bid bond payable to the City of Harlingen in 
an amount indicated below: 

Dollar ($ ·3 8'o(; 
I 

) of the Contract Price Submitted. 

It is understood and agreed that the work is to be completed within sixty (60) working days after the 
date on which the work is to commence. Penalties will amount to $1,000.00 per working day for failure 
to complete the project in the specified time. 

It is understood and agreed that the owner may delay awarding the contract and hold the bids for a 
period not to exceed sixty (60) calendar days. 

In the event of the award of the contract to the undersigned, the undersigned will furnish a performance 
bond and a payment bond for the full amount of the contract to insure initiation and completion of the 
contract until final acceptance, and to guarantee payment of all lawful claims for labor performed and 
materials furnished in the fulfillment of the contract. In addition the contractor shall fu rnish insurance 
with limits as shown on Page 11 of these Specifications. 

~~..l/SIII"~=« =-=~~~~, ---~~•=~-~N.~~-~ ~~=-=::z:vr....~~~--
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A~RDe CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MIIIODIYYYY) 

04/09/2026 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY ANO CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND T HE CERTIFICAT E HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pollcy(les) must be endorsed. If SUBROGATION IS WAIVED, subject lo 
the terms end conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
cenificate holder in lieu of such endor sement{s). 

PRODUCER CONTACT Oscar Alvarado NAME: 

Olympia lnSU'ance Services. LLC f._H~NJ ... c-i. 956-884-4912 I f_tk Nol: 9 56-94 8-9321 

800 S Cage Blvd Sle E ~J~"": oscar@olympialnsura-.us 
Phan-. TX 78STT 

INSURER/SI AFFORDING COVERAGE NAIC# 

INSURER A : Clear Blue Insurance Company 38920 

INSURED INSURER 8 : Progressive Insurance 24260 

RGV Asphalt LLC INSURER C: 
722 E An<lerson RD 
Doma. TX 76537 INSURER 0 : 

INSURER E: 

INSURER F : 

COVERAGES CERTIACATE NUMBER· REVISION NUMBER· 

THIS IS TO CERT IFY THAT THE POLICIES OF INSURANCE L ISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
LTA TYPE OF INSURANCE 

IADu , '··--:~~! POI.ICY NUMBER 
POLICYEFF 

(M 
POUCYEXP 

I (MMIOOIYYYYI LIMITS 

X I COMMERCIAL GENERALUABIUTY EACH OCCURRENCE s 1,000,000 

=□ ClAIMS-1.IAOE 0 OCCUR 
BGTX0011171400 

;;RE°M;::~~'te';~~~ - 1 s 300,000 

MED EXP (Arty one person) $ 10,000 
A - 1,000,000 X • 1011612025 10116/2026 PERSONAL & ADV INJURY s 

I--

GEr,fL AGGREGATE LIMIT AFPI.IES PER: GENERAL AGGREGATE s 2,000,000 

M POLICY□ rt& □ LOC PRODUCTS. COMP/0? AGG s 2,000.000 

OTHER: s 
AVTOMOB!LE UABI.ITY £_OMBINEO SINGLE LIMIT s 1,000.000 

(2( ANY AUTO BODILY INJURY (Perpe!$<)fl) s 
AU OWNED 

~ 

SCHEDUlED B AUTOS AUTOS X X 06259366 07/05/2025 07/05/2026 BODfl y INJURY (Per ecddent) s - ,-..- NON-OWNED PROPERTY DAMAGE 
HIREOAVTOS AUTOS ,o-~n s 

I-- - s 
UMBREU.A UAB iH OCCUR EACH OCCURRENCE s 3,000.000 - X 10/16/2025 10/16/2026 A X EXCE$SLIAB Cl.AIMS-MADE X BXTX9000930200 AGGREGATE S 3,000,000 

OED I l RETENTION s s 
WORKERS COMPENSATION I ~~-nm: I I 't.~H-
AND EMPLOYERS' LIABILITY YIN 
ANY PROPRIETORJPARTNERIEXECU11VE D E.L EACH ACCIDENT s 
OF FICER!MEMBER EXCI.\JOED? 

E.L DISEASE· EA EMPLOYEl (Mandatory In NH) $ 

g~~~r= ~~~PERATIONS below E.L DISEASE - POI.ICY LIMIT s 

DESCRIPTION OF OPERATIONS/ LOCATIONS/VEHICLES (ACORD 101, AddlUonal Romar1<s Schedule, may be attached If more space Is 19qulrod) 

Polley Is ondorsed "11h Blanke! Wal"8r of Sub<ogation, B!anl<el Primary WOrcJing,Blankel Addttion.af Insured. 

CERTIFICATE HOLDER 

Cityo1Har1ingon, 
118 E. Tyler Ave. 
Harlingen, TX 78550 

ACORD 25 (2014/01) 

CANCELLATION 

SHOULD ANY OF lliE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THBlEOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE Wml THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

The ACORD name and logo are registered marks of ACORD 



CERTIFICATE OF INTERESTED PARTIES 
FORM 1295 

Complete Nos. l - 4 and 6 if there are interested panies. 
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. 

1 of l 

OFFICE USE ONLY 
CERTIFICATION OF FILING 

1 Name of business entity filing form, and the city, state and country of the business entity's place 
of business. 

Certificate Number: 

2026-1445499 
RGV Asphalt ,LLC 
Donna, TX United States Date Filed: 

._2~-N-am-e-o""'t _g_o_v_em_ m_e_n..,.ta..,....e-n"'"'ti-ty_o_r_s_t_at,..e_a_g_e_n_cy-.th_a_l_is_a_p-arty--to_t_h_e_c_o_n-tr-a-ct_f_o_r -w-h~ic_,..h_t.,...h_e..,.fo_r_m....,...is----1 04/09/2026 
being filed. 

City Of Harlingen Texas Date Acknowledged: 

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the services, goods, or o ther property to be provided under the contract. 

2026-08 
Construction 

4 
Name of Interested Party 

5 Check only if there is NO Interested Party. 

6 UNSWORN DECLARATION 

My name is t\ \ Vo..r O 'fo rru 

My address is :7 a a E • A ocl.1 rs:on 

I declare under penalty of perjury that the foregoing is true and correct. 

City, State, Country (place of business) 

Nature of interest 

(check appllcable) 

Controlling Intermediary 

and my date of birth is Dci:nbor 
_.'b ...... o"'-Ln ...... n"'l-~--~ ·~iss1 

(city) (state) (zip code) 

l I, 191.1 

USA 
(counuy) 

Executed in __ t\_._._,_~-'J,i"" . .,..,~ .... -'!Q~D...._ _______ county, State of::[' .Q,)(4 S nb ~ . on the lJ::day of . 2odfp_. . 

~~YJ(I'-,, JESSICA L. MENDIOLA 
f~~J. MY COMMISSION EXPIRES 
\~~}?'§ NOVEMBER 12, 2026 
',,J,1t~,_. NOTARY ID: 12-4072859 

L------llliiliiJli'~"ii"1·11■ 
Forms provided y exas Ethics Commission 

month) (year) 

ure of authorized ag nt of contracting business entity 
(Declarant) 

www.ethics.state.tx.us Version V4.1.0.b6ef2aab 



INVOICE 
RGV Asphalt , LLC 

722 E Andeison Rd 

Donna, TX 78537-9791 

Bill to 

City Of Harlingen 

P.O Box2207 

Harlingen, Tx 78551 

Invoice details 

Invoice no.: 1018 

Terms: Net 30 

Invoice date: 05/11/2026 

Due date: 06/25/2026 

# Product or service 

1. Constrution 

Ways to pay 

Check Only 

View and pay 

rgvasphalt@outlook.com 

+ 1 (956) 975-5320 

Description 

Lozano Plaza Electrical light fixtures turn 

key component last phase 

this is a d ictional from the rough end 

component 

Ship to 

City Of Harlingen 

P.0 Box2207 

Harlingen, Tx 78551 

Qty Rate 

$5,000.00 

Amount 

$5,000.00 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: Auaust 5th 2026 
Aaenda Item: 

Consideration and possible action to authorize the City Manager to execute the Advance 
Funding Agreement (AFA) for the Loop 499 Shared Use Path Project with the Texas 
Department of Transportation (TxDOT) and approve payment of the required Direct State 
Costs to TxDOT. 

Prepared By: Roberto Hernandez, PE, CFM, MS 
Title: City Engineer 

~ d'~ Sia nature: 

Brief Summarv: 
The Texas Department of Transportation (TxDOT) is partnering with the City of Harlingen 
on the Loop 499 Shared use path project, a $5,906,000 Construction grant project 
funded on an 100 match basis (City match $0). TxDOT has determined the Direct State 
Costs for this project to be $88,000 which will be covered by Transportation 
Development Credits (TDC). Execution of the Advance Funding Agreement (AFA) is 
required to establish project responsibilities and funding participation. See attached Draft 
AFA. 

The City of Harlingen proposes the construction of a 5.5-mile extension of the Loop 499 
Multimodal Hike and Bike Trail, extending from FM 106 to North 77 Sunshine Strip. This 
project will create a 12-foot-wide concrete trail , providing a safe and accessible route for 
pedestrians, cyclists, and other non-motorized users. The proposed extension is 
categorized as a very high priority trail in the Harlingen Trails Master Plan, reflecting its 
importance to the community's transportation and recreational network. 

The project will include the installation of 285 solar-powered lights to ensure visibility and 
safety during nighttime use. Additionally, the project will address critical intersections by 
installing two new street signals and implementing comprehensive ADA-compliant 
upgrades, such as high-visibility pavement markings, ADA ramps with detectable 
warnings (truncated domes), pedestrian push buttons with audible locator tones, and 
lighted crosswalk signals with audible beaconing. 

Approval of this item and resolution authorizes the City Manager to execute the AFA with 
TxDOT and issue the required Direct State Costs, allowing the planning effort to 
proceed. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full [··-··-, Yes [--~] No* 
amount for this purpose? ......... .. 
*If no, specify source of funding and amount requested: 
General Fund 



Finance Director's approval: I . Yes N/A 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: : ,?.f'Yes No 1·-·.-. N/A 

Comments: 

City Attorney's approval: L __ __; No N/A 

2 



RESOLUTION AUTHORJZING EXECUTION OF AN 
ADVANCE FUNDING AGREEMENT (AF A) WITH THE 

TEXAS DEPARTMENT OF TRANSPORTATION FOR TRANSPORTATION 
ALTERNATIVES SET-ASIDE (TASA) PROJECT 

WHEREAS, November 13, 2025, via Minute Order 117073, the Texas Transportation 
Commission authorized Loop 499 Shared Use Path project (the "Project) to receive Category 9 
Transportation Alternative Set-Aside Program (TASA) funds for project construction and Texas 
Department of Transportation (TxDOT) oversight; and 

WHEREAS, the TASA funds require a local match, the City of Harlingen commits to provide 
the match. The local match is comprised of Transportation Development Credits (TDCs); and 

WHEREAS, the City of Harlingen is responsible for all nonreimbursable costs and l 00% of 
overruns, if any; and 

WHEREAS, the Governing Body of City of Harlingen desires to reaffirm its support of 
the Project, approve and authorize the execution of an Advance Funding Agreement (AFA) with 
TxDOT for the Project. 

NOW, THEREFORE, BE IT RESOLVED THAT THE HARLINGEN CITY 
COMMISION hereby authorizes the City Manager enter into an AF A with TxDOT for this 
Project. 

PASSED AND APPROVED on the 5th day of August, 2026. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 

Page 1 of 1 
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j !I: Engineering Department AND TRAFFIC SIGNAL AT 13TH STREET 

PROJ. NO: NA 

l DATE: 08-11- 2028 

i 24200 FM 509 
~ HCITYAO, IN EN HARLINGEN, TEXAS 78550 \500' 3000' 6000' 

{I TEXAS (956) 216-5280 - --
SCALE 1" = 3000' 

DRA'IIN BY: BGS 
_,._ 

EXHIBIT NUMBER: 
QlEJ<O BY: RH ! SHEET..!.. Of..!.. ISSUED FOR: NA 



TxOOT: Federal Highway Administration: 

CCSJ # 1137-02-047 I AFAID I zooo131s6 CFDA No. 20.205 

AFA CSJs CFDA Title Highway Planning and Construction 

District# 21 Code Chart 64# j 1s200 

Project Name Loop 499 Shared Use Path AFA Not Used For Research & Development 

STATE OF TEXAS § 

COUNTY OF TRAVIS § 

ADVANCE FUNDING AGREEMENT 
FOR A TRANSPORTATION ALTERNATIVES 

SET-ASIDE (TASA) PROGRAM P 0JECT 
Utilizing State Transportation Develop . 

TxDOT-Selected On-Syste 

This Advance Funding Agreement for a Transportation Alternatives Set-Aside (TASA) Program Project 
("Agreement") is made between the State of Texas (State , acting through ttie Texas Department of 
Transportation, and the City of Harlingen (Local Gover ment), acting through i s duly authorized 
officials. / 

WITNESSETH 

WHEREAS, federal law establishes federally f n ed programs for transportation improvements to 
implement its public purposes, and 

WHEREAS, the Texas Transporta_!ion Code, Section 201.103 establishes that the State shall design, 
construct and operate a system o( highwaY,s in cooperation with local governments, and Section 
222.052 authorizes the Texas Transpor:tation Gommission to accept contributions from political 
subdivisions for development and con truction of public roads and the state highway system within the 
political subdivision, and 

WHEREAS, Federal law, 23 USC §134 and 49 USC §5303, requires that State and Metropolitan 
Planning Organizations (MPOs) develop transportation plans and programs for urbanized areas of 
Texas, and 

WHEREAS, Federal and sate laws require local governments to meet certain contract standards 
relating to the management nd administration of State and federal funds, and 

WHEREAS, the Texas Transportation Commission has codified 43 TAC, Rules 15.50-15.56 that 
describe federal, state, and local responsibilities for cost participation in highway improvement and 
other transportation projects, and 

WHEREAS, the rules and procedures for the Transportation Alternatives Set-Aside Program (TASA) 
are established in 23 USC §133(h), and 43 Texas Administrative Code, Part 1, Chapter 11, 
Subchapter G, §§ 11 .400 - 11.418, and 

WHEREAS, the Local Government prepared and submitted to the State or Metropolitan Planning 
Organization (MPO) a project nomination package for TASA funding consideration, which is briefly 
described as Loop 499 Shared Use Path (Project), and 

Page 1 of 18 
AFA TASA Rev. 04/15/2026 



TxDOT: Federal Highway Administration: 

CCSJ # 1137-02-047 I AFAID I zooo131s6 CFDA No. 20.205 

AFA CSJs CFDA Title Highway Planning and Construction 

District# 21 Code Chart 64# i 1s200 

Project Name Loop 499 Shared Use Path AFA Not Used For Research & Development 

WHEREAS, the Texas Transportation Commission (Commission) passed Minute Order Number 
117073 (MO) dated 11/13/2025 awarding funding for TASA projects in the T ASA Program Call of the 
State, including Project, and 

WHEREAS, the governing body of the Local Government has approved entering into this Agreement 
by resolution or ordinance dated {enter date of resolution}, which is attached to and made a part of this 
Agreement as Attachment C, Resolution or Ordinance. A map showing e Project location appears in 
Attachment A, Project Location Map, which is attached to and made a part of this Agreement, and 

NOW, THEREFORE, the State and the Local Government agree as follows: 

AGREEMENT 

1. Period of Agreement and Performance 
A. Period of Agreement. This Agreement becomes effective when signed by the last party 

whose signing makes the Agree~nt fully executed. This Agreement shall remain in 
effect until terminated as provided below. 

B. Period of Performance. 
1. The Performance Period for eacfi phase of work begins on the date specified in 

the Federal Project Authorization and Agreement (FPAA) for that phase of work. 
Local Gov,mmen may not oegin work until issued the State Letter of Authority 
(SLOA) for that phase.-of work. 

2. The Performance Period for each phase of work ends on the date specified in 
the i:=:~ for that phase of work. 

2. Scope of Wor and Use of Project 
A. The scope of work for Projec consists of the construction of shared use path along SL 

499 from FM 106 to BUS 77 and the installation of a traffic signal at SL 499 and North 
13th Str:eet. The shared use path will be constructed new between BUS 77 and Rio 
Hondo Road, and fVC1Sting sidewalk will be widened for shared use path from FM 106 to 
Rio Hondo Road. The project includes ADA curb ramps, a pedestrian hybrid beacon, 
pedestrian ligtiting, rest stops with shade canopies, emergency call stations, and traffic 
signals. 

B. Any project changes proposed must be submitted in writing by Local Government to 
State. Substantive changes may also require an amendment to this Agreement and the 
approval of the FHWA, State, MPO, or the Commission. Any changes undertaken 
without written approval and amendment of this Agreement may jeopardize not only the 
federal funding for the changes, but the federal funding of the entire Project. 

3. Project Sources and Uses of Funds 
The total estimated development cost of the Project is shown in Attachment B, Project Budget 
Estimate and Source of Funds (Attachment B). 
A. If Local Government will perform any work under this Agreement for which 

reimbursement will be provided by or through the State, the Local Government must 

Page 2 of 18 
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TxDOT: Federal Highway Administration: 

CCSJ # 1137-02-047 I AFAID I zooo131s6 CFOA No. 20.205 

AFA CSJs 

District # 21 

Project Name 

B. 

C. 

D. 

E. 

F. 

AFA TASA 

CFDA Title Highway Planning and Construction 

Code Chart 64# i 1s200 

Loop 499 Shared Use Path AFA Not Used For Research & Development 

complete training. If federal funds are being used, the training must be completed 
before federal spending authority is obligated. Training is complete when at least one 

individual who is working actively and directly on the Project successfully completes and 
receives a certificate for the course entitled "Local Government Project Procedures and 
Qualification for the Texas Department of Transportation" and retains qualification in 
accordance with applicable TxDOT procedures. Upon request, Local Government shall 
provide the certificate of qualification to State. The individual who receives the training 
certificate may be an employee of Local Government or an employee of a firm that has 
been contracted by Local Government to perform o ersight of the Project. State in its 
discretion may deny reimbursement if Local Govemme t has not continuously 
designated in writing a qualified individual to work actively on or to directly oversee the 
Project. 
The total estimated project cost as shown in Attachment B incudes the Local 
Government's estimated itemized cost of real property, utilities, environmental 
assessments, construction, and other construction related costs. To be eligible for 
reimbursement or as in-kind contribution, costs must have been included in the 
nomination form approved by t e Texas Transpo ation Commission or MPO in 
consultation with State. Local Government must submit to State evidence of payment 
for eligible in-kind costs at least once per calenda quarter using the State's In-Kind 
Match Reporting form. 
State and the Federal Government will not reimburse Local Government for any work 
performed outside the Performance Period. After federal funds have been obligated, 
State will send o Local Government a copy of the formal documentation showing the 
obligation of funds including feqeral award information. Local Government is 
responsible for 100 percent of the cost of any work performed under its direction or 
control before the feder I spending authority is formally obligated. 
The Project bu get and source of funds estimate based on the budget provided in the 
application is included in Attachment B. Attachment B shows the percentage and 
estimated dollar amounts to be contributed to Project by state and local sources, as well 
as the maximum amount in federal TASA funds assigned by the Commission or MPO in 
consultation ith State. This Agreement may be amended from time to time as required 
to meet the funding commitments based on revisions to the TASA, FPAA, or other 
federal documents. 
State will be responsible for securing the federal share of funding required for the 
development and construction of Project, in an amount not to exceed 80 percent of the 
actual cost of the work up to the amount of funds approved for Project by the Texas 
Transportation Commission or MPO in consultation with State. Federal funds will be 
reimbursed on a cost basis. Project costs incurred prior to issuance of the SLOA are not 
eligible for reimbursement. 

The Local Government will be responsible for all non-federal or non-State participation 
costs associated with the Project, unless otherwise provided for in this Agreement or 
approved otherwise in an amendment to this Agreement. For items of work subject to 
specified percentage funding, the Local Government shall only in those instances be 
responsible for all Project costs that are greater than the maximum State and federal 
participation specified in Attachment B and for overruns in excess of the amount 
specified in Attachment B to be paid by the Local Government. If the Project was State-
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selected, the State may apply a portion of any excess program funds to cover all or a 
portion of any overrun based on criteria provided by 43 Tex. Ad min. Code§ 11.411 (d). 

The budget in Attachment B will clearly state all items subject to fixed price funding, 
specified percentage funding, and the periodic payment schedule, when periodic 
payments have been approved by the State. 
When fixed price funding is used, the Local Government is responsible for the f ixed 
price amount specified in Attachment B. Fixed prices are not subject to adjustment 
unless (1) differing site conditions are encountered; (2) further definition of the Local 
Government's requested scope of work identifies greatly differing costs from those 
estimated; (3) work requested by the Local Governmen is determined to be ineligible 
for federal participation; or (4) the adjustme!Jt is mutually agreed to by the State and the 
Local Government. / 
Following execution of this Agreement, put prior to the perform ce of any plan review 
work by State, Local Government will pay to State t e amount specified in Attachment 
B for plan review. At least 60 days prior to th_e date set for receipt of the construction 
bids, Local Government shall remit its remaining local match as specified in Attachment 
B for State's estimated construction oversight and construction cost. 
In the event State determines that additional funding is required by Local Government 
at any time during Project, State will notify Local Government in writing. Local 
Government is responsible for the percentage of the authorized Project cost shown in 
Attachment Band 100 percent of any $>Verruns above the federally authorized amount. 
Local Government will make payment to State within 30 days from receipt of State's 
written notification. 
Whenever funds are paid by Local Government to State under this Agreement, Local 
Government will remit a warrant made payable to the ''Texas Department of 
Transportation". The warrant will be deposited by State and managed by State. Funds 
may only be applied by State to Project. 
Upon completion of Project, State will perform a final accounting of Project costs. Any 
funds due to Local Government, State, or the Federal Government will be promptly paid 
by the owing party. 
In the event Project is not completed, State may seek reimbursement from Local 
Government of the expended federal funds. Local Government will remit the required 
funds to State within 60 days from receipt of State's notification. 
If any existing or future local ordinances, commissioners court orders, rules, policies, or 
other directives, including but not limited to outdoor advertising billboards and storm 
water drainage faci lity requirements, are more restrictive than state or federal 
regulations, or if any other locally proposed changes, including but not limited to plats 
or re-plats, result in increased costs, then any increased costs associated with the 
ordinances or changes will be paid by Local Government. The cost of providing right of 
way acquired by State shall mean the total expenses in acquiring the property interests 
through negotiations, including, but not limited to, expenses related to relocation, 
removal, and adjustment of eligible utilities. 
The state auditor may conduct an audit or investigation of any entity receiving funds 
from the State directly under the Agreement or indirectly through a contract or 
subcontract under the Agreement. Acceptance of funds directly under the Agreement or 
indirectly through a contract or subcontract under this Agreement acts as acceptance of 
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the authority of the state auditor, under the direction of the legislative audit committee, 
to conduct an audit or investigation in connection with those funds. An entity that is the 
subject of an audit or investigation must provide the state auditor 

with access to any information the state auditor considers relevant to the investigation 
or audit. 

P. State will not pay interest on any funds provided by Local Government. 
Q. State will not execute the contract for the construction of Project until the required 

funding has been made available by Local Government ·n accordance with this 
Agreement. 

R. Local Government is authorized to submit requests for reimbursement by submitting the 
original of an itemized invoice in a form and containing all items required by State no 
more frequently than monthly, and no later than 90 days after costs are incurred. If 
Local Government submits invoices more than 90 days after the costs are incurred, and 
if federal funding is reduced as a result, State shall have no reSROl')Sibility to reimburse 
Local Government for those costs . 

S. If Local Government is an Economically Disadvantaged County (EDC) or the State or 
MPO selected project meets the State's or MPO's criteria to receive Transportation 
Development Credits in lieu of roviding a cash local match, and the State has 
approved adjustments to the standard financing arrangement, this agreement reflects 
those adjustments. 

4. Termination of the Agreement 
A. This Agreement may be terminated by any of the following conditions: 

1. By mutual written consent and agreement of all parties; 
2. By any party with 90 days written notice; or 
3. ~ either party, upon the failure of the other party to fulfill the obligations as set 

forth i this Agreement. Any cost incurred due to such breach of contract shall 
be paid by the breaching party. 

B. If the potential termination of this Agreement is due to the failure of Local Government 
to fulfill its contractual obligations, State will notify Local Government that possible 
breach of contract has occurred. Local Government should make every effort to remedy 
the breach within(Cl period mutually agreed upon by both parties. 

C. The Agreement may be terminated by the State because the parties are not able to 
execute a mutually agreeable amendment when the costs for Local Government 
requested items increase significantly due to differing site conditions, determination that 
Local government requested work is ineligible for federal or state cost participation, or a 
more thorough definition of the Local Government's proposed work scope identifies 
greatly differing costs from those estimated. The State will reimburse Local 
Government remaining funds to the Local Government within ninety (90) days of 
termination; 

D. If Local Government withdraws from Project after this Agreement is executed, Local 
Government shall be responsible for all direct and indirect Project costs as identified by 
the State's cost accounting system and with 2 CFR Part 200 recapture requirements. 

E. A project may be eliminated from the program as outlined below. If Project is eliminated 
for any of these reasons, this Agreement will be appropriately terminated. A project may 
be eliminated from the program, and this Agreement terminated, if: 
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1. Local Government fails to satisfy any requirements of the program rules cited in 
43 Texas Administrative Code, Part 1, Chapter 11, Subchapter G, §§11.400 -
11.418. 

2. The implementation of Project would involve significant deviation from the 
activities proposed in the nomination form and approved by the Texas 
Transportation Commission or MPO in consultation with State. 

3. Local Government withdraws from participation in Project. 
4. State determines that federal funding may be lost due to Project not being 

implemented and completed. 
5. Funds are not appropriated, in which case this Agreement shall be terminated 

immediately with no liability to either party. Payment under this Agreement 
beyond the current fiscal biennium is subject to availability of appropriated 
funds. 

6. A construction contract has not b en awarded or constr ction has not been 
initiated within three years after the date that the Commission or MPO selected 
the project or by a letting date deterroined by the state and agreed to by the 
Local Government. 

7. Local Government fails to attend progress meetings at least twice yearly, as 
scheduled by State. 

F. State, at its sole discretion, may te minate this Agreement if State does not receive 
project invoice from Local Government within 270 days of FPAA. 

5. Amendments 
This Agreement may be amended due to changes in the work, the amount of funding required 
to complete Project, or the responsibilities of the parties. Such amendment must be made 
through a mutually agreed upon, written amendment that is executed by the parties. 

6. Remedies 
This Agreement shall not be considered as specifying the exclusive remedy for any agreement 
default, but II remedies existing at law and in equity may be availed of by either party to this 
Agreement and shall be cumulative. 

7. Utilities 
Local Government shall be responsible for the adjustment, removal, or relocation of utilities or 
utility facilities in accordance with applicable State laws, regulations, rules, policies, and 
procedures, including any cost to State of a delay resulting from Local Government's failure to 
ensure that utilities or utility facilities are adjusted, removed, or relocated before the scheduled 
beginning of construction. At the State's discretion, State may reimburse Local Government for 
minor, incidental utility adjustments that are identified during the preliminary engineering phase 
if they are eligible for federal reimbursement. Local Government must obtain advance approval 
for any variance from established procedures. Before a construction contract is let, Local 
Government shall provide, at State's request, a certification stating that Local Government has 
completed the adjustment of all utilities that must be adjusted before construction begins. 
Additional utility work may be required due to unknown conditions discovered during 
construction. These costs may be eligible for TASA participation if the following conditions are 
met: (1 ) the activity is required to complete Project; (2) the cost is incidental to Project; and (3) 
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TASA funding is available. Any change orders must be approved by State prior to incurring any 
cost for which reimbursement is sought. 

8. Environmental Assessment and Mitigation 
Development of Project must comply with the National Environmental Policy Act and the 
National Historic Preservation Act of 1966, which require environmental clearance of federal­
aid projects. 

A. The Local Government is responsible for the identification and assessment of any 
environmental problems associated with the development of Project. 

B. Local Government is responsible for the cost of ajJY environmental problem's mitigation 
and remediation. These costs will not be reimbU{sed or credited towards Local 
Government's financial share of Project unless specified in the nomination form and 
approved by State or MPO in consultation with State. 

C. Local Government is responsible for providing any public meetings or public hearings 
required for development of the environmental assessment, including any public 
hearing requirements that may be necessary when adding a bike lane. 

D. Before the advertisement for bids, Local Government shall provide to State written 
documentation from the appropriate regulatory agency or agencies that all 
environmental clearances have been obtained. 

9. Compliance with Accessibility Standards 
All parties to this Agreement shall ensure hat the plans for and the construction of all projects 
subject to this Agreemen are in compliance with standards issued or approved by the Texas 
Department of Licensing and Regulation (TDLR) as meeting or consistent with minimum 
accessibility requirements of the Americans with Disabilities Act (P.L. 101-336) (ADA). 

10. Architectural and Engineering Services 
A. Architectural and engineering services for preliminary engineering will be provided by 

the Local Government. In procuring professional services, the parties to this 
Agre~ment must co ply with federal requirements cited in 23 CFR Part 172 if Project is 
federally fu(lded and Local Government will be seeking reimbursement for these 
services o if these services will be used as in-kind contributions; and with Texas 
Government Code Subchapter 2254.A. , in all cases. Professional services contracts for 
federally funded projects must conform to federal requirements. Variety 

B. The architectural contract documents shall be developed in accordance with the 
standards of the American Institute of Architects, the U.S. Secretary of the Interior's 
Standards for Historic Preservation Projects, Standards and Guidelines for Archeology 
and Historic Preservation, the National Register Bulletin Number 36: Guidelines for 
Evaluating and Registering Historical Archeological Sites and in consultation with the 
State Historic Preservation Officer, as applicable. The engineering plans shall be 
developed in accordance with State's applicable Standard Specifications for 
Construction and Maintenance of Highways, Streets and Bridges and the two American 
Association of State Highway and Transportation Officials' ("AASHTO") publications, "A 
Policy on Geometric Design of Highways and Streets" and "Guide for the Development 
of Bicycle Facilities," as applicable. All design criteria for bicycle and pedestrian bridges 
must comply with TxDOT's Bridge Design Manual and AASHTO's Load and Resistance 
Factor Design (LRFD) Guide Specifications for the Design of Pedestrian Bridges (latest 
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edition) as applicable. All contract procurement procedures and documents must 
adhere to the applicable requirements established in the Standard Specifications for 
Construction and Maintenance of Highways, Streets and Bridges. The use of other 
systems of specifications shall be approved by State in writing in advance. 

C. When architectural and engineering services are provided by or through Local 
Government, Local Government shall submit any plans it has completed to State for 
review and approval on an agreed upon schedule. Local Government may also submit 

the plans to State for review any time prior to completion. Local Government shall make 
the necessary revisions determined by State. Local Government will not let the 
construction contract until all required plans have received State approval. 

D. When architectural and engineering services are provided by or through State, then the 
State is responsible for the delivery and performance of a y required architectural or 
preliminary engineering work. Local Government may review and comment on the 
work, including any proposed changes to the scope of work, as required to accomplish 
Project purposes. State will cooperate with Local Government in accomplishing these 
Project purposes to the degree permitted o state and federal law. 

11. Construction Responsibilities 
A. The Local Government shall advertise for construction bids, issue bid proposals, 

receive and tabulate the bids, and award and administer the contract for construction of 
Project. Administration of the cont act includes the responsibility for construction 
engineering and for issuance of an change orders, supplemental agreements, 
amendments, or additional work orders that may become necessary subsequent to the 
award of the construction contract. To ensure federal funding eligibility, projects must 
be authorized by State prior to advertising for construction. 

B. All contract letting and award procedures must be approved by State prior to letting and 
award of the construction contract, whether the construction contract is awarded by 
State or by Local Government. 

C. AH contract change order review and approval procedures must be approved by State 
prior to start of construction. 

D. If the Local Government is the responsible party, the State must review and approve 
change orders. 

E. Upon completion of Project, the party constructing Project will issue and sign a 
"Notification of Completion" acknowledging Project's construction completion. 

F. For federally funded contracts, the parties to this Agreement will comply with federal 
construction requirements provided in 23 CFR Parts 633 and 635, and shall include the 
latest version of Form "FHWA-1273" in the contract bidding documents. If force account 
work will be performed, a finding of cost effectiveness shall be made in compliance with 
23 CFR Subpart 635.B. 

G. Any field changes, supplemental agreements, or revisions to the design plans that may 
occur after the construction contract is awarded will be mutually agreed to by State and 
Local Government prior to authorizing the contractor to perform the work. Prior to 
completion of Project, the party responsible for construction will notify the other party to 
this Agreement of the anticipated completion date. All parties will be afforded the 
opportunity to assist in the final review of the construction services performed by the 
contractor. 
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12. Project Maintenance 
A. Upon completion of Project, Local Government will be responsible for maintaining the 

completed facility for public use. The property shall be maintained and operated for the 
purpose for which it was approved and funded for a period commensurate with the 
federal investment or State rules, whichever is greater. Should Local Government at 
any time after Project completion decide it can no longer maintain and operate Project 

for its intended purpose, Local Government shall consult with State and the FHWA as 
to the disposal or alternate uses, consistent with Pr~ect's original intent. State may 
require Local Government to return the federal fu9ds in accordance with 
2 CFR Part 200 federal recapture requirements. Should Local Government consider 
conveying the property, State and FHWA must pe notified prtor to the sale, transfer, or 
disposal of any property that received federal funds. Written concurrence of approval for 
the transaction, detailing any required recapture, must be obtai ed from FHWA prior to 
the transaction. Advance notice from Local Government of their intended action must 
be submitted to State for an FHWA review ~minimum of 90 days prior to any action 
being taken by Local Government. Local Government shall be held responsible for 
reimbursement of all federal turds used or a portion of those funds based on a pro-rata 
amount, considering the original percentage of federal funds provided and the time 
elapsed from Project completion date. This same percentage of reimbursement also 
applies to any amount of profit that may be derived from the conveyance of the 
property, as applicable. 

B. Any manufacturer warranties extended to Local Government as a result of Project shall 
remain in the name of Loca Government. State shall not be responsible for honoring 
any warranties under this Agreement. 

C. Should Local Government derive any income from the development and operation of 
Project, a portion of the proceeds sufficient for the maintenance and upkeep of the 
property shall be set aside for future maintenance. A project income report shall be 
submitted to State on a quarterly basis. Monies set aside according to this provision 
shall be expended using accounting procedures and with the property management 
standards established in 2 CFR Part 200. 

D. Should any historic properties be included in or affected by this federally funded Project, 
the historic integrity of the property and any contributing features must continue to be 
preserved regardless of any approved changes that may occur throughout the life of 
Project. 

13. Right of Way and Real Property Acquisition 
A. Right of way and real property acquisition shall be the responsibility of Local 

Government. Title to right of way and other related real property must be acceptable to 
State before funds may be expended for the improvement of the right of way or real 
property. 

B. If Local Government is the owner of any part of Project site under this Agreement, Local 
Government shall permit State or its authorized representative access to occupy the 
site to perform all activities required to execute the work. 

C. Local Government will comply with and assume the costs for compliance with all the 
requirements of Title II and Title Ill of the Uniform Relocation Assistance and Real 
Property Acquisition Policies Act of 1970, 42 USC §4601 et seq., including those 
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provisions relating to incidental expenses incurred by the property owners in conveying 
the real property to Local Government, and benefits applicable to the relocation of any 
displaced person as defined in 49 CFR §24.2(9). Documentation to support such 
compliance must be maintained and made available to State and its representatives for 
review and inspection. 

D. Local Government shall assume all costs and perform all work necessary to obtain 
needed evidence of title or right of use to the real property required for development of 
Project. Evidence of title or right of use shall be acquired in the name of (1) State, if the 
real property is to be made part of the State Highway System, or (2) Local Government, 
if the real property is not to be made part of the State H"ghway System. The evidence of 
title or rights shall be acceptable to State, and be free and clear of all encroachments. 
Local Government shall secure and provide easements nd any needed rights of entry 
over any other land needed to develop Projeot according to the approved Project plans. 
Local Government shall be responsible for securing any additional real property 
required for completion of Project. 

E. Local Government shall prepare real property maps property descriptions, and other 
data as needed to properly describe the rea property and submit them to State for 
approval prior to Local Government acquiring the real property. Tracings of the maps 
shall be retained by Local Government for a permanent record. 

F. Local Government shall determ·ne property values for each real property parcel to be 
purchased with federal funds using methods acceptable to State and shall submit to 
State a tabulation of the values so determined, signed by the appropriate Local 
Government representative. The tabulations must list the parcel numbers, ownership, 
acreage, and recommended compensation. The tabulation must be accompanied by an 
explanation to support the estimated values, together with a copy of the documentation 
and reports used in calculating each parcel's value. Expenses incurred by Local 
Government in performing this work may be eligible for reimbursement after Local 
Government has received written authorization by State to proceed with determination 
of real property values. State will review the data submitted and will base its 
rei bursement for parcel acquisitions on these in determining the fair market values. 
Local Government will not be reimbursed for right-of-way costs on state-selected 
projects. 

G. For State- elected TASA projects, Local Government shall not use eminent domain or 
condemnation to acquire real property for this T ASA Project. 

H. Reimbursemennor real property costs will be made to Local Government for real 
property purchased in an amount not to exceed 80 percent of the cost of the real 
property purchased in accordance with the terms and provisions of this Agreement. 
Reimbursement will be in an amount not to exceed 80 percent of State's predetermined 
fair market value of each parcel, or the net cost thereof, whichever is less. In addition, 
reimbursement will be made to Local Government for necessary payments to 
appraisers for expenses incurred in order to assure good title. Local Government will 
not be reimbursed for right-of-way costs on state-selected projects. 

I. Local Government and current property owner are responsible for any costs associated 
with the relocation of displaced persons and personal property as well as incidental 
expenses incurred in acquiring property to implement Project. State will not pay any of 
these costs. 

J. If Project requires the use of real property to which Local Government will not hold title, 
a separate agreement between the owners of the real property and Local Government 
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must be executed prior to execution of this Agreement. The separate agreement 
between Local Government and the current property owner must establish that Project 
will be dedicated for public use for a period of time not less than ten years after project 
completion and commensurate with the federal investment. For State-selected 
projects, this is outlined in 43 Tex. Admin. Code §11.417. The separate agreement 

must define the responsibilities of the parties as to the use of the real property and 
operation and maintenance of Project after completion. The separate agreement must 
be approved by State prior to its execution and a copy of the executed separate 
agreement shall be provided to State. 

K. Local Government shall execute individually or Rroduce a legal document as necessary 
to provide for Project's continued use from the date of completion, and agrees to cause 
the same to be recorded in the land records of the appropriate jurisdiction. 

L. Local governments receiving federal funds must co~ ply with 23 CFR Part 710 and 49 
CFR Part 24, and with the procedures provided in Chapter 6 of ttie State's Local 
Government Project Policy Manual. Local Government agrees to monitor Project to 
ensure: (1) continued use of the property for approved activities, and (2) the repayment 
of the Federal funds, as appropriate. Local Government agrees to the review of their 
Project accounts and site visits by Sta e during the development of Project at any time. 
Upon Project completion, State ill continue to perform periodic visits to confirm 
Project's continued use and upkeep. 

M. Before the advertisement for bids, Local Government shall provide a certification to 
State that all real property has been acquired. 

14. Insurance 
A. Should this Agreement authorize Local Government or its contractor to perform any 

work on State right of w~y. before beginning work, the entity performing the work shall 
provide State with a fully executed copy of State's Form 1560 Certificate of Insurance 
verifying the existence of coverage in the amounts and types specified on the 
Certificate of lnsura ce for all persons and entities working on State right of way. This 
coverage shall be maintained until all work on State right of way is complete. If 
coverage is not maintained, all work on State right of way shall cease immediately, and 
State may recover damages and all costs of completing the work. 

B. For projects including buildings, Local Government agrees to insure the building 
according to Department specifications and further agrees to name the Federal 
Government as a "Loss Payee" should the building be destroyed. 

15. Notices, Invoices, Payments, and Project Inquiries 
All notices to either party shall be delivered personally or sent by certified or U.S. mail , postage 
prepaid, addressed to that party at the following address: 
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Local Government: 

City of Harlingen 
ATTN: City Manager 
118 E. Tyler Ave. 
Harlinqen, TX. 78550 

State: 

Texas Department of Transportation 
ATTN: Director of Contract Services 
125 E. 11th Street 
Austin, TX 78701 

All notices shall be deemed given on the date delivered in person or deposited in the mail, 
unless otherwise provided by this agreement. Either party may change the above address by 
sending written notice of the change to the other party. Either party may request in writing that 
notices shall be delivered personally or by certified U.S. mail, and that request shall be carried 
out by the other party. 

Invoicing, payment, and project inquiries must be sent to the following address, which the State 
may change by sending written notice of the change to the Local Government: 

Texas Department of Transportation 
ATTN: District Engineer 
600 W. Interstate 2 
Pharr Texas, 78577 

All invoicing, payment, and project inquiries must include the following information: 

County: 
Local Government: 
CSJ No.: 

Cameron 
City of Harlingen 
1137-02-047 

Project Name: Loop 499 shared use path 
Highway or Roadway: SL 499 

16. Legal Construction 
In case one or more of the provisions contained in this Agreement shall for any reason be held 
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability 
shall not affect any other provisions and this Agreement shall be construed as if it did not 
contain the invalid, illegal, or unenforceable provision. 

17. Responsibilities of the Parties 
Neither party is an agent, servant, or employee of the other party and each party is responsible 
for its individual acts and deeds as well as the acts and deeds of its contractors, employees, 
representatives, and agents. 

18. Ownership of Documents 
Upon completion or termination of this Agreement, all documents prepared by State shall 
remain the property of State. All data prepared under this Agreement shall be made available 
to State without restriction or limitation on their further use. All documents produced or 
approved or otherwise created by Local Government shall be transmitted to State in the form of 
photocopy reproduction on a monthly basis as required by State. The originals shall remain the 
property of Local Government. 
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19. Document and Information Exchange 
Local Government agrees to electronically deliver to State all general notes, specifications, 
contract provision requirements, and related documentation in a Microsoft Word or similar 
format. If requested by State, Local Government will use State's document template. Local 
Government shall also provide a detailed construction time estimate, including types of 
activities and month in which the activity will be completed, in the format required by State. This 
requirement applies whether Local Government creates the documents with its own forces or 
by hiring a consultant or professional provider. At the request of State, Local Government shall 
submit any information required by State in the format directed oy State. 

20. Compliance with Laws 
The parties shall comply with all federal, state, and local laws, statutes, ordinances, rules and 
regulations, and the orders and decrees of any cou~ or administrative bodies or tribunals in 
any manner affecting the performance of this agreement. When required, Local Government 
shall furnish State with satisfactory proof of this compliance. 

21. Sole Agreement 
This Agreement constitutes the sole and only agreement between the parties and supersedes 
any prior understandings or written or oral agreements respecting the Agreement's subject 
matter. 

22. Cost Principles 
In order to be reimbursed wit f deral funds, the parties shall comply with the Cost Principles 
established in 2 CFR Part 200 that specify that all reimbursed costs are allowable, reasonable, 
and allocable to Project. 

23. Procurement and Property Management Standards 
The parties to this Agreement shall adhere to the procurement and property management 
standards established in 2 CFR 200, Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards, and to the Texas Uniform Grant Management 
Standards. The State must pre-approve the Local Government's procurement procedures for 
purchases to be eligible for state or federal funds. 

24. Inspection of Books and Records 
The parties to this Agreement shall maintain all books, documents, papers, accounting records, 
and other documentation relating to costs incurred under this Agreement and shall make such 
materials available to the State, the Local Government, and, if federally funded, the FHWA and 
the U.S. Office of the Inspector General or their duly authorized representatives for review and 
inspection at its office during the Agreement period and for seven (7) years from the date of 
final reimbursement by FHWA under this Agreement or until any impending litigation or claims 
are resolved. Additionally, the State, the Local Government, and the FHWA and their duly 
authorized representatives shall have access to all the governmental records that are directly 
applicable to this Agreement for the purpose of making audits, examinations, excerpts, and 
transcriptions. 
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25. Civil Rights Compliance 
The parties to this Agreement are responsible for the following: 
A. Compliance with Regulations: Both parties will comply with the Acts and the 

Regulations relative to Nondiscrimination in Federally-assisted programs of the U.S. 
Department of Transportation (USDOT), the Federal Highway Administration (FHWA), 
as they may be amended from time to time, which are herein incorporated by reference 
and made part of this Agreement. 

B. Nondiscrimination: The Local Government, with regard to the work performed by it 
during the Agreement, will not discriminate on the grounds of race, color, or national 
origin in the selection and retention of subcontractors, including procurement of 
materials and leases of equipment. The Local Govern_ment will not participate directly or 
indirectly in the discrimination prohibited by the Acts and the Regulations, including 

C. 

D. 

E. 

F. 

AFA TASA 

employment practices when the Agreement covers any activity, project, or program set 
forth in Appendix B of 49 CFR Part 21. 
Solicitations for Subcontracts, Including Procurement of Materials and Equipment: In all 
solicitations either by competitive bidding or negotiation made by the Local Government 
for work to be performed under a subcontract, including procurement of materials or 
leases of equipment, each potential subcontractor or supplier will be notified by the 
Local Government of the Local Government's oblig tions under this Agreement and the 
Acts and Regulations relative to ondiscrimination on the grounds of race, color, or 
national origin. 
Information and Reports: The Local Government will provide all information and reports 
required by the Acts, the Regulation$, and directives issued pursuant thereto, and will 
permit access to its books, records, accounts, other sources of information, and 
facilities as may be determined by the State or the FHWA to be pertinent to ascertain 
compliance with such Acts, Regulations or directives. Where any information required 
of the Local Governme t is in the exclusive possession of another who fails or refuses 
to furnish this information, the Local Government will so certify to the State or the 
FHWA, as appropriate, and will set forth what efforts it has made to obtain the 
information. 
Sanctions for Noncompliance: In the event of the Local Government's noncompliance 
with the Nondiscrimination provisions of this Agreement, the State will impose such 
contract sanctions as it or the FHWA may determine to be appropriate, including, but 
not limited to: 
1. withholding of payments to the Local Government under the Agreement until the 

Local Government complies and/or 
2. cancelling, terminating, or suspending of the Agreement, in whole or in part. 

Incorporation of Provisions: The Local Government will include the provisions of 
paragraphs (A) through (F) in every subcontract, including procurement of materials 
and leases of equipment, unless exempt by the Acts, the Regulations and directives 
issued pursuant thereto. The Local Government will take such action with respect to 
any subcontract or procurement as the State or the FHWA may direct as a means of 
enforcing such provisions including sanctions for noncompliance. Provided, that if the 
Local Government becomes involved in, or is threatened with, litigation with a 
subcontractor or supplier because of such direction, the Local Government may request 
the State to enter into such litigation to protect the interests of the State. In addition , the 
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Local Government may request the United States to enter into such litigation to protect 
the interests of the United States. 

26. Pertinent Non-Discrimination Authorities 
During the performance of this Agreement, each party, for itself, its assignees, and successors 
in interest agree to comply with the following nondiscrimination statutes and authorities; 
including but not limited to: 
A. Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq. , 78 stat. 252), (pro­

hibits discrimination on the basis of race, color, national origin); and 49 CFR Part 21. 
B. The Uniform Relocation Assistance and Real ProperJy Acquisition Policies Act of 1970, 

(42 U.S.C. § 4601 ), (prohibits unfair treatment of persons displaced or whose property 
has been acquired because of federal or federal-aid programs and projects). 

C. Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), as amended, (prohibits 
discrimination on the basis of sex). 

D. Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.) as amended, 
(prohibits discrimination on the basis of disability); and 49 CFR Part 27. 

E. The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits 
discrimination on the basis of age). 

F. Airport and Airway Improvement Act-of 1982, (49 U.S.C. Chapter 471 , Section 47123), 
as amended, (prohibits discrimination based on race, creed, color, national origin, or 
sex). 

G. The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, 
coverage and applicability of Title VI of the Civil Rights Act of 1964, The Age 
Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by 
expanding the definition of the terms "programs or activities" to include all of the 
programs or activities of fhe federal-aid recipients, subrecipients and contractors, 
whether such programs or activities are federally funded or not). 

H. Titles II and Ill of the Americans with Disabilities Act, which prohibits discrimination on 
the basis of disability in the operation of public entities, public and private transportation 
sys ems, places of public accommodation, and certain testing entities (42 U.S.C. §§ 
12131-\2189) as implemented by Department of Transportation regulations at 49 
C.F.R. Parts 37 and 38. 

I. The Federal Aviation Administration's Nondiscrimination statute (49 U.S.C. § 47123) 
(prohibits discrimination on the basis of race, color, national origin, and sex). 

J. Executive Order 12898, Federal Actions to Address Environmental Justice in Minority 
Populations and Low-Income Populations, which ensures nondiscrimination against 
minority populations by discouraging programs, policies, and activities with 
disproportionately high and adverse human health or environmental effects on minority 
and low-income populations. 

K. Executive Order 13166, Improving Access to Services for Persons with Limited English 
Proficiency, and resulting agency guidance, national origin discrimination includes 
discrimination because of limited English proficiency (LEP). To ensure compliance with 
Title VI , the parties must take reasonable steps to ensure that LEP persons have 
meaningful access to the programs (70 Fed. Reg. at 74087 to 74100). 

L. Title IX of the Education Amendments of 1972, as amended, which prohibits the parties 
from discriminating because of sex in education programs or activities (20 U.S.C. 1681 
et seq.). 
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27. Disadvantaged Business Enterprise Program Requirements 
A. The parties shall comply with the Disadvantaged Business Enterprise ("DBE") Program 

requirements established in 49 CFR Part 26. 
B. Local Government shall adopt, in its totality, State's federally approved DBE program. 
C. Local Government shall set an appropriate DBE goal consistent with State's DBE 

guidelines and in consideration of Local market, project size, and nature of the goods or 
services to be acquired. Local Government shall have final decision-making authority 
regarding the DBE goal and shall be responsible for doc menting its actions. 

D. Local Government shall follow all other parts of State's DBE program referenced in 
TxDOT Form 2395, Memorandum of Understanding Regarding the Adoption of the 
Texas Department of Transportation's Federally-Approved Disadvantaged Business 

E. 

F. 

Enterprise by Entity, and attachments found at web address: 
http://ftp.dot.state.tx.us/pub/txdot-info/bop/dbe/mou/mou attachments.pdf. 
Local Government shall not discriminate on the basis of race, color, national origin, or 
sex in the award and performance of any D T-assisted contract or in the administration 
of its DBE program or the requirements of 49 CFR Part 26. Local Government shall 
take all necessary and reasonable steps under 49 CFR Part 26 to ensure non­
discrimination in award and administration of DOT-assisted contracts. State's DBE 
program, as required by 49 CFR Part 26 and as approved by DOT, is incorporated by 
reference in this Agreement. Implementation of this program is a legal obligation and 
fai lure to carry out its terms shall be treated as a violation of this Agreement. Upon 
notification to Local Government of its failure to carry out its approved program, State 
may impose sanctions as provided for under 49 CFR Part 26 and may, in appropriate 
cases, refer the matter f r enforcement under 18 USC 1001 and the Program Fraud 
Civil Remedies Act of 1986 (31 USC § 3801 et seq.). 
Each contract Local Government signs with a contractor (and each subcontract the 
prime contractor signs with a subcontractor) must include the following assurance: 
"The contractor, sub-recipient, or sub-contractor shall not discriminate on the basis of 
race, color, national origin, or sex in the performance of this contract. The contractor 
shall carry out applicable requirements of 49 CFR Part 26 in the award and 
administration of DOT-assisted contracts. Failure by the contractor to carry out these 
requirements is a material breach of this agreement, which may result in the termination 
of this agreement or such other remedy as the recipient deems appropriate." 

28. Debarment Certifications 
The parties are prohibited from making any award at any tier to any party that is debarred or 
suspended or otherwise excluded from or ineligible for participation in Federal Assistance 
Programs under Executive Order 12549, "Debarment and Suspension." By executing this 
Agreement, Local Government certifies that it and its principals are not currently debarred, 
suspended, or otherwise excluded from or ineligible for participation in Federal Assistance 
Programs under Executive Order 
12549, and further certifies that it will not do business with any party, to include principals, that 
is currently debarred, suspended, or otherwise excluded from or ineligible for participation in 
Federal Assistance Programs under Executive Order 12549. The parties to this Agreement 
shall require any party to a contract, subcontract, or purchase order awarded under this 
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Agreement to certify its eligibility to receive federal funds and, when requested by State, to 
furnish a copy of the certification. 

If state funds are used, the parties are prohibited from making any award to any party that is 
debarred under the Texas Administrative Code, Title 34, Part 1, Chapter 20, Subchapter G, 
Rule §20.585 and the Texas Administrative Code, Title 43, Part 1, Chapter 9, Subchapter G. 

29. Lobbying Certification 
In executing this Agreement, each signatory certifies to the best of that signatory's knowledge 
and belief, that: 
A. No federal appropriated funds have been paid or wi I be paid by or on behalf of the 

parties to any person for influencing or attempting to influence an officer or employee of 
any federal agency, a Member of Congress, an officer or emp oyee of Congress, or an 

employee of a Member of Congress in connection with the awarding of any federal 
contract, the making of any federal grant, the making of any federal loan, the entering 
into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any federal contract, grant, loan, or cooperative 
agreement. 

B. If any funds other than federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member 
of Congress in connection with federal contracts, grants, loans, or cooperative 
agreements, the signatory for Local Government shall complete and submit the federal 
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its 
instructions. 

C. The parties shall req ·re that the language of this certificat ion be included in the award 
documents for all sub-awards at all tiers (including subcontracts, sub-grants, and 
contracts under grants, loans, and cooperative agreements) and all sub-recipients shall 
certify and disclose accordingly. Submission of this certification is a prerequisite 
imposed by 31 USC §1352 for making or entering into this transaction. Any person who 
fails to file the requi ed certification shall be subject to a civil penalty of not less than 
$10,000 and not more than $100,000 for each such failure. 

30. Federal Funding Accountability and Transparency Act Requirements 
A. Any recipient of funds under this agreement agrees to comply with the Federal Funding 

Accountability and Transparency Act (FFATA) and implementing regulations at 2 CFR 
Part 170, including Appendix A. This agreement is subject to the following award terms: 
http://www.gpo.gov/fdsys/pkg/FR-2010-09-14/pdf/2010-22705.pdf and 
http://www.gpo.gov/fdsys/pkq/FR-2010-09-14/pdf/2010-22706. pdf. 

B. Local Government agrees that it shall: 

AFA TASA 

1. Obtain and provide to State a System for Award Management (SAM) number 
(Federal Acquisition Regulation (FAR) Subpart 4.11) if this award provides more 
than $25,000 in Federal funding. The SAM number may be obtained by visiting the 
SAM website whose address is: https://sam.gov/SAM/pages/public/index.jsf 

2. Obtain and provide to State a Data Universal Numbering System (DUNS) 
number, a unique nine-character number that allows the federal government to 
track the distribution of federal money. The DUNS number may be requested 
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free of charge for all businesses and entities required to do so by visiting the 
Dun & Bradstreet on-line registration website http://fedgov.dnb.com/webform; 
and 

3. Report the total compensation and names of its top five executives to State if: 
a. More than 80 percent of annual gross revenues are from the Federal 

government, and those revenues are greater than $25,000,000; and 
b. The compensation information is not already available through reporting 

to the U.S. Securities and Exchange Commission. 

31. Single Audit Report 
A. The parties shall comply with the requirements of the Single Audit Act of 1984, P.L. 98-

502, ensuring that the single audit report includes the coverage stipulated in 2 CFR Part 
200. 

B. If threshold expenditures of $1,000,000 or more are met during the fiscal year, the Local 
Government must submit a Single Audit Report and Management Letter (if applicable) 
to TxDOT's Compliance Division, 125 East \ 1th Street, Austin , TX 78701 or contact 
TxDOT's Compliance Division at singleaudits@txdot.gov . 

C. If expenditures are less than th,_e threshold during Local Government's fiscal year, Local 
Government must submit a statement to TxDOT's Compliance Division as follows: We 
did not meet the $ ___ expenditure threshold and therefore, are not required to have 
a single audit performed for FY __ _ 

D. For each year Project remains open for federal funding expenditures, Local 
Government will be responsible for filing a report or statement as described above. The 
required annual filing shall extend throughout the life of the agreement, unless 
otherwise amended or Project has been formally closed out and no charges have been 
incurred within the current fiscal year. 

32. Signatory Warranty 
Each signatory warrants that the signatory has necessary authority to execute this agreement 
on behalf of the entity represented. 

Each party is signing this agreement on the date stated under that party's signature. 

THE STATE OF TEXAS THE LOCAL GOVERNMENT 

Signature Signature 

Typed or Printed Name Typed or Printed Name 

Typed or Printed Title Typed or Printed Title 

Date Date 
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ATTACHMENT B 
PROJECT ESTIMATE AND SOURCE OF FUNDS 

LG Performs PE Work or Hires Consultant I LG Lets Project for Construction 

Work Performed by Local Government ("LG") 
Description of Total Project Federal Participation State Participation Local Government 

Project Costs to be Incurred Cost Estimate Includes percentage for TDC Includes authorized Participation 
apportionment on projects where EDC amounts Includes authorized 

applicable 
TDC reduction 

% Cost % Cost % Cost 
Planning/Maps/Education/Non-CST $0 0% $0 0% $0 0% $0 
Preliminary Engineering $278,420 0% $0 0% $0 100% $278,420 
Environmental Cost $135,000 $0. 0% $0 100% $135,000 
Right of Way $0 $0 0% $0 0% $0 
Utilities $0 $0 0% $0 0% $0 
Construction Cost S 5,466,000 

Construction s En ineerin Cost 
Eligible In-Kind $ $5,466,000 100% $5,466,000 0% $0 0% TDCs 1,093,200 
Contribution Value 

Total Construction Value 
sum of construction cost and in-kind value 

$5,466,000 

Preliminary Engineering1 

Environmental Cost1 0% % 
Right of Way3 0% 0% 0% 
Utilities2 0% 0% $0 0% 
Construction Cost2 $ 

$0 
Eligible In-Kind 

$ 
$0 0% $0 0% $0 0% 

Contribution Value 
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Total Construction Value 
sum of construction cost and in-kind value 

Description of Total Project Federal Participation State Participation Local Government (LG) 
Project Costs to be Incurred Cost Estimate Includes percentage for TDC Includes aulhorized Participation 

apportionment on projects where EDC amount Includes authorized 
applicable 

TDC reduction 

% Cost % Cost % Cost 
Preliminary Engineering1 $66,000 100% $66,000 0% $0 0% TDC 13,200 
Environmental Cost1 $44,000 100% $44,000 0% $0 0% TDC 8,800 
Right of Way1 $13,200 100% $13,200 0% $0 0% TDC 2,640 
Utilities1 $8,800 100% $8,800 0% $0 0% TDC 1,760 
Construction2 $308,000 100% $308,000 0% $0 0% TDC 61,600 
Direct State Costs Subtotal $440,000 100% $440,000 0% $0 0% TDC 88,000 
Indirect State Cost $24,244 $0 100% $24,244 0% $0 

TOTAL PARTICIPATION $5,906,000 $24,244 TDC 1,181,200 
$413,420 

In-kind Contribution Credit Applied 0% $0 
TOTAL REMAINING 

TDCs 1,181 ,200 PARTICIPATION AFTER 
IN-KIND CONTRIBUTION $413,420 

■ The estimated total participation by Local Government is $413,420. 

■ The Local Government is responsible for 100% of overruns. 

■ Total estimated payment by Local Government to State is $Q. 
■ 1Local Government's first payment of $Q is due to State within 30 days from execution of this contract. 

■ 2 Local Government's second payment of $Q is due to State within 60 days prior to the Construction contract being advertised for bids. 
■ 3If ROW is to be acquired by State, Local Government's share of property cost will be due prior to acquisition. 
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■ The local match must be 20% or greater and may include State contributions, eligible in-kind contributions, EDC adjustments, or TDCs if 
authorized as part of project selection. 

■ Transportation Development Credits (TDC) are being utilized in place of the Local Government's participation in the amount of 1,181,200. 

■ This is an estimate; the final amount of Local Government participation will be based on1"ctual costs. 

■ Maximum federal TASA funds available for Project are $5,906,000 
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Meetinq Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 5th, 2026 
Aaenda Item: 

Consideration and possible action to authorize the City Manager to approve a Change 
Order to Purchase Order FY 2025 for the Street Improvement Program Material Supply 
Contract with CAPA Texas, authorize payment for additional asphalt materials, and adjust 
the FY 2026 Material Supply Contract. 

Prepared By: 
Title: 

Sia nature: 

Roberto Hernandez, PE, CFM, MS 
City Engineer 

~ --~63, 

Brief Summarv: 
The City of Harlingen previously awarded a material supply contract to CAPA Texas for 
the FY 2025 Street Improvement Program to furnish Hot Mix Asphalt utilized by the City's 
in-house paving operations. 

Following the award of the FY 2026 Material Supply Contract, City staff initiated the 
procurement process with CAPA Texas under the newly awarded contract. During this 
period, CAPA Texas notified the City that it would not honor the unit prices submitted in 
its FY 2026 bid proposal and requested an increase in pricing. Because the requested 
price increase exceeded the awarded bid price and could not be approved without further 
Commission action, the City and CAPA Texas were unable to reach an agreement. 
CAPA Texas subsequently withdrew its FY 2026 bid on June 2, 2026. 

To avoid delaying critical paving operations already underway on Austin Avenue, 13th 
Street, and other FY 2026 Street Improvement Program projects, City staff continued 
ordering asphalt under the existing FY 2025 Purchase Order while the FY 2026 
procurement issue was being resolved. The City Commission subsequently awarded the 
FY 2026 asphalt supply contract to Materiales La Frontera at the July 1, 2026, 
Commission meeting after the company agreed to honor its orig inal bid pricing. 

As a result of the additional asphalt quantities furnished under the FY 2025 Purchase 
Order, staff is requesting approval of a Purchase Order Change Order exceeding twenty­
five percent (25%), in an amount not to exceed $319,717.80, to authorize final payment 
to CAPA Texas for materials delivered and utilized on the FY 2026 Street Improvement 
Program. Outstanding statement provided by CAPA is attached to this item. 

Staff is also requesting authorization to reduce the corresponding quantities and contract 
amount under the FY 2026 Material Supply Contract to reflect the asphalt materials 
already purchased through the FY 2025 Purchase Order. This adjustment will ensure 
that both contracts accurately reflect the quantities suppl ied, prevent duplicate 



procurement, and maintain accurate accounting of Street Improvement Program 
expenditures. 

Staff recommends approval of the proposed Purchase Order Change Order and 
corresponding FY 2026 contract adjustment to reconcile the procurement records and 
allow the City to complete payment for materials received and incorporated into the 
Street Improvement Program. 

Fundina (if applicable): 

Are funds specifically designated in the current budget for the full -, -I Yes 
amount for this purpose? 1 ·-·····" 
*If no, specify source of funding and amount requested: 
Street Improvement Program Account 
Finance Director's approval: 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: 

Comments: 

City Attorney's approval: 

2 

No 

[EfYes No 

x No* 

f~! N/A 

1····, 
L __ : N/A 

N/A 



CAPA 
3609 W. Palma Vista Dr. 

Palmview, TX 78572 

sales@capatexas.com 

(956) 580-2502 

Bill To 

CITY OF HARLINGEN 
24200 FM 509 
Harlingen TX 78550 
United States 

Statement 

Amount Due 

$319,717.80 

Date Description Project Charge Payment Balance 

01/01/2020 Balance Forward $0.00 
12/11/2024 Invoice #FC 17590 $1.00 $1.00 
01/11/2025 Invoice #FC 17836 $1.00 $2.00 
02/11/2025 Invoice #FC 18100 $1.00 $3.00 
03/11/2025 Invoice #FC 18386 $1.00 $4.00 
04/11/2025 Invoice #FC 18679 $1.00 $5.00 
05/12/2025 Invoice #FC 19066 $1.00 $6.00 
05/01/2026 Finance Charge Invoice $1 ,090.17 $1 ,096.17 

#FCU00026 

05/19/2026 Invoice #INVU12492 2025-04 SUPPLY $15,000.00 $16,096.17 
CONTRACT (PO#093938) 

05/19/2026 Invoice #INVU12478 2025-04 SUPPLY $31,727.58 $47,823.75 
CONTRACT (PO#093938) 

05/20/2026 Invoice #INVU12501 2025-04 SUPPLY $5,007.39 $52,831.14 
CONTRACT (PO#093938) 

05/21/2026 Invoice #INVU12518 2025-04 SUPPLY $43,388.25 $96,219.39 
CONTRACT (PO#093938) 

06/01/2026 Finance Charge Invoice $3,011.59 $99,230.98 
#FCU00075 

06/03/2026 Invoice #INVU 12697 2025-04 SUPPLY $60,953.06 $160,184.04 
CONTRACT (PO#093938) 

06/04/2026 Invoice #INVU12734 2025-04 SUPPLY $45,779.78 $205,963.82 
CONTRACT (PO#093938) 

06/05/2026 Invoice #INVU12748 2025-04 SUPPLY $1,476.00 $207,439.82 
CONTRACT (PO#093938) 

06/09/2026 Invoice #INVU12772 2025-04 SUPPLY $3,288.20 $210,728.02 
CONTRACT (PO#093938) 

06/10/2026 Invoice #INVU12797 2025-04 SUPPLY $105,954.66 $316,682.68 
CONTRACT (PO#093938) 

Remittance Address: 3609 W Palma Vista Dr. Palmview, TX 78572 1 of 2 

For assistance or additional information on this statement, please email sales@capatexas.com 



CAPA 
3609 W. Palma Vista Dr. 

Palmview, TX 78572 

sales@capatexas.com 

(956) 580-2502 

Statement 

Date Description Project Charge Payment Balance 

06/15/2026 Invoice #INVU12855 

07/01/2026 Finance Charge Invoice 
#FCU00131 

2025-04 SUPPLY 
CONTRACT (PO#093938) 

$2.050.00 $318,732.68 

$985.12 $319,717.80 

Current 1-30 Days 31-60 Days 61-90 Days Over 90 Days Amount Due 

$223,498.41 $96,213.39 $0.00 $0.00 $6.00 $319,717.80 

Remittance Address: 3609 W Palma Vista Dr. Palmview, TX 78572 2 of 2 

For assistance or additional information on this statement, please email sales@capatexas.com 



~ am~~~ 
HARLINGEN 

TIX AS 

PURCHASE ORDER Pon 

093938 

THE PO NUMBER MUST APPEAR ON ALL PACKAGES, DOCUMENTS 

A ND CORRESPONDENCE REGARDING THIS ORDER. 

INVOICE ADDRESS: CITY OF HARLINGEN 
ATTN: ACCOUNTS PAYABLE 

No substitut ions or additions will be accepted unless approved by the Purchasing 
Department. Prices shown on this P.O. are not subject to change by vendor unless 
specifically stated on propos a I and approved by an authorized representative. 
Do not ship freight collect, if terms of this order are other than F.O.B. destination, 
prepay said charges and add to invoice with copy of freight bill attached. 

P.O. BOX 2207, HARLINGEN, TX 78551 
PHONE: (956) 216-5050 
EMAIL: INVOICES@HARLINGENTX.GOV 

VENDOR: 

2262 

UPPER VA L LEY MATER! ALS LLC 
3609 w PALMA VI EW DR 
PALMVI EW, TX 78572 

TEL# ( 9 5 6) 580 - 2502 
FAX# ( 956 ) 583 - 2086 

397 - 50 1 5-612 . 70 - 01 

1 1125000 . 00 DL HOT MIX ASPHALT TYPED HMAP 
SAC- B PG 64- 22 
• B I D I T E M # 1 ( MAT ER I AL ON L Y) 
QTY: 1 5,000 TONS X $75 . 00/TON 
TOTAL= $1 , 125 , 000.00 
T O BE P l CKED UP AT SUPPL IERS 
L OCAT I ON: PROGRESSO PLANTT 
Bl D# 2025 - 04 SUPPLY CONTRACT 
- MAT ERIALS FOR STREET 
IMPROVEMENTS - FY2025 
APPROVED BY CITY COMMI SSON 
ON 3 / 2 5 / 2 5 
FORM OF AGREEMENT : 4 /09/25 
FORM 1295 CERT# 2025 - 1282440 
ACKNOW.EDGED: 4/ 16/25 

REMARKS : 

P.O. DATE: DELIVERY DATE: 

04/16/25 04 / 14/26 

SHIP TO: 

Cl TY OF HARLINGEN 
ENGi NEER! NG DEP T. 
502 EAST TYLER 
HAR L I NGEN. TX 78550 

1 . 0000 1125000 . 00 

SUB- TOTAL 

TOTAL 

1125000.00 

1 125000 . 00 

B l D NO. 2025 - 04 SUPP L Y CONTRACT - MATERIALS FOR 
STREET I MPROVE MENT PROJECT 2025 
APPROVED BY Cl TY COMMISSION ON 3/25/ 25 . 
FORM OF AGREEMENT S I GNED: 4/ 09/ 25 
FORM 1295 CERT . # 2025 - 1282 440 ACKNOW.EDGED 4/ 1 6/ 25 

Authorized By:--~- -.&...:.... ......... • ---'-~ ----"-w,J..:JC.._____. _ __ _ 

PURCHASING AGENT 

CITY OF HARLINGEN PURCHASING DEPT, (956) 216-5316, FAX# (956) 427-8711 , EMAIL: PURCHASING@HARLINGENTX.GOV 
*SEND INVOICES TO: INVOICES@HARLINGENTX.GOV *BILLING INQUIRIES CONTACT FINANCE PAYABLES: (956) 216-5050 



FORM OF AGREEMENT 

STATE OF TX 
COUNTY OF CAMERON 

THIS AGREEMENT, made and entered into this ~tv? day of &>rr J.. 2025 by 
and between the City of Harlingen, TX. acting through its City Manager, Mr. Gabriel 
Gonzalez, thereunto duly authorized so to do. Party of the First Part, hereinafter termed 
Own~r and GA'PA of the City of 'Pedro v t' e.w County of 

H,'cJ c. If o and State of TX, Party of the Second Part, hereinafter termed 
CONTRA TOR 

WITNESSETH That for and In consideration of the payments and agreements 
hereinafter mentioned, to be made and performed by the Party of the First Part 
(OWNER), and under the conditions expressed in the bond bearing even date herewith, 
the Party of the Second Part (CONTRACTOR), hereby agrees with the said Party of the 
First Part (OWNER) to supply the construction materials described In Bid No. 2024-04 
Supply Contract - Materials for Street Improvement Project 2025 for Bid Item No. 
1, only, Hot Mix Asphalt Type D HMAP SAC-8 PG 64-22 for an estimated quantity 
of 15,000 tons at cost of $75.00 per ton for a total of $1.125,000.00 in connection 
therewith, under the terms as stated in the Instructions to Bidders Notice to Bidders. 
Bid Proposal and Bid Form of the Agreement. 

THE OWNER agrees to pay the CONTRACTOR in current funds for the performance of 
the Contract in accordance with the proposal submitted therefore. and to make payment 
on account there of as provided therein. 

IN WITNESS WHEREOF, the parties to these presents have executed this Agreement 
in the year and day first above written 

City of Harlingen 
PARTY OF THE FIRST PART (Owner) 

Address L f--t o~ &'4v l 1· ~ e 1'1 

'R, eox '2201 l-tvv l ,·v'~ efl, Tx ~t.65' f 

By 6,/.,.,,/t(l'>ri 
Date o/1/l4J 
ATTEST. -----------

Contractor 
PARTY OF THE SECOND PART 

Address '3 {)1 W /Jdmc.._ l/,'-51 £J/ . 

!'aim l/l f tA.I , ZV4'5 7s 7z_ 

::i?~ 
ATTEST: ________ _ _ 



~ 
wrn ..f !. 
HARLINGEN 

TE X AS 

Public Works Department I 404 S. 54th St. Harlingen TX 78550 I (956) 216-5300 

Date: April 16, 2025 
NOTICE OF AW ARD 

TO: Isaac Jimenez 
Upper Valley Materials, LLC. dba CAPA 
3609 West Palma Vista Dr. 
Palmview, TX 78572 

Project: Bid No. 2025-04 Supply Contract- Materials for Street Improvements - FY2025 

This is to infonn you that the City of Harlingen has considered bids submitted on Tuesday, March 18, 2024, 
for the above-mentioned project and your Base Bid Item No. 1, only, at the cost of $75.00 per ton is the 
lowest and most advantageous to the City of Harlingen. The City of Harlingen, with City Commission 
approval, has awarded the project in the amount of$1,125,000.00 on March 25, 2025. 

BASE BID ITEM #1 

Item Description Estimated Unit of Unit Total Price 
No. Quantity Measure Price 

HOT MIX ASPHALT TYPE D HMAP 
1 SAC-B PG 64-22 (PICKED UP AT 15,000 TON $75.00 $1,125,000.00 

VENDOR LOCATION*) 

Materials will be picked up from your location on an as-needed basis throughout the duration of our Street 
Improvement project. Please reference the folJowing PO# on all invoices related to this bid. 

Purchase Order #: 93938 PO Date: April 16, 2025 

Please send all invoices to: 
Attention: 

P.O. Box Address: 

City of Harlingen - Finance Dept. 
Accounts Payables 
P.O. Box 2207, Harlingen, TX 78551 

PO Amount: $1,125,000.00 

Physical Address: 
Contact by Phone#: 

Or, Email Invoices to: 

118 E. Tyler Avenue, Harlingen TX 78550 
(956) 216-5050 
Invoices@harlingentx.gov 

ACCEPTANCE OF NOTICE 
Receipt of the above NOTCCE OF AW ARD is hereby acknowledged 

By ______________ ., this the _ __ day of ____ , 2025. 

By Title ------------- - -------------



Bid No. 2025-04 Supply Contract - Materials for Street Improvement Project 2025 

BID PROPOSAL / NONCOLLUSION AFFIDAVIT OF PRIME BIDDER 

State of Texas O 
County of Cameron O 

f 1 M4J t' Yf\e.Al~ 2- , being first duly sworn, deposes and says that: 

(1) He/She is feri;tt:Qah 5-;f ~s ~4,,.--of l.qp,e,r tAII~ fhaj-&7'q_/'::>.J t.£ L , 
Title (Owner/Ma ager, etc.) ompany Name 

the Bidder that has submitted the attached Bid; 

(2) He/She is fully informed respecting the preparation and contents of the attached Bid and of 
all pertinent circumstances respecting such Bid; 

(3) Such Bid is genuine and is not a collusive or sham Bid; 

(4) Neither the said Bidder nor any of its officers. partners, owners, agents, representatives, 
employees or parties in interest, including this affiant, has in any way colluded, conspired, 
connived or agreed, directly or indirectly with another Bidder, firm or person to submit a collusive or 
sham Bid in connection with the Contract for which the attached Bid has been submitted or to 
refrain from bidding in connection with such Contract, or has in any manner, directly or indirectly, 
sought by agreement or collusion or communication or conference with any other Bidder, firm or 
person to fix the price or prices in the attached Bid or of any other Bidder, or to fix an overhead, 
profit or cost element of the Bid price or the Bid price of any other Bidder, or to secure through any 
collusion, conspiracy, connivance or unlawful agreement any advantage against the City of 
Harlingen or any person interested in the proposed Contract; and 

(5) The price or prices quoted in the attached Bid are fair and proper and are not tainted by 
any collusion, conspiracy, connivance or unlawful agreement on the part of the Bidder or any of its 
agents, representatives, owners, employees, or parties in interest, including this affiant. 

The undersigned, as bidder, declares that the person or parties interested in this bid as principals 
are those named herein; that this bid is made without collusion with any other person, firm, or 
corporation; that he has carefully examined the form of contract, Notice to Bidders, Specifications 
& the Plans therein referred to, and agrees that he will provide all the necessary labor, machinery, 
tool, apparatus, and other items. 

1.) 

2.) 

3.) 

es receipt of the_ following addendum or addenda. 

It is understood and agreed that the owner may delay awarding the contract and hold the bids for a period 
not to exceed sixty (60) days. 

12 



Quantities shown on BID SCHEDULE are approximate based on project usage. It is specifically understood 
that these quantities may change without adjustment to the unit price. Prices agreed and quoted shall prevail 
for a period of one year with purchases as needed, starting on the day of City Commission award date. 

It is the responsibility of the Supplier to verify that the materials meet specifications. Failure to do so or failure 
of the product itself will be a reason for cancelling all existing or pending orders. The City of Harlingen 
reserves the right to test the materials and/or request demonstrations and samples of the materials at the 
City's discretion to confirm materials specifications. All materials under these specifications shall be new and 
unused. 

It is understood that, during the period of the contract, should the successful bidder be unable to supply the 
product, the City reserves the right to obtain the product from available sources. 

Bids shall be analyzed on a total dollar value and what is most advantageous to the City. 

The undersigned certifies that the bid prices contained in the Bid Form and in the Bid Schedule have been 
carefully checked and ar submitted as correct and final. 

Signed: 

Tille: 

Date: 

Company: 

~d-1~~ 
&1iz;n,JJLj ~ 

~ ~~~4ac 
Street Address: J(;o 1 ~~ //,~r4,/)"'t/r: 

City and State: /Jt!ll/tW;.___; / 1$,:S 73 .57L 

Phone: ?a - "7/o - 2StJ2-

Fax: 

13 



BID FORM 

Bid No. 2025-04 Supply Contract - Materials for Street Improvement Project 2025 

This bid price includes all material as set forth in the attached specification packet and instructions. I have 
read and agree to comply with these requirements. It is understood and agreed that the owner may delay 
awarding the contract and hold the bids for a period not to exceed sixty (60) calendar days. 

*All delivery fees, fuel surcharges, and miscellaneous costs are required to be included with the unit 
pricing for this bid. The bid price quoted must include all items requested and remain firm throughout the 
duration of the contract. 

BASE BID ITEMS 

Item Description Estimated Unit of Unit Total Price 
No. Quantity Measure Price 

HOT MIX ASPHALT TYPE D HMAP SAC-8 PG TON t1s.oo • • 1 64-22 (AT LOCATION*) 15,000 9 / 25.1 <;D6· °' 
~ ,,,. foiJ 

J /tJ• {)() 
. 

2 FLEXIBLE BASE TYPE A (AT LOCATION*) 5,700 
TON ~676DIJ•ob 

~ ,,- 11w I 

3 
EMULSIFIED ASPHALT SS-1 (60% BINDER, 1 :1 

24,000 
GALLON -&--DILUTION) (AT LOCATION*) ~ 

GEOGRID - TENSAR BIAXIAL GEOGRID SY ~ 4 (DELIVERED) 35,700 ~ 

PORTLAND CEMENT CONCRETE CY 7 5 (DELIVERED) 90 e--1--

*BID ITEM FOR MATERIAL ONLY, THE CITY WILL PICK UP THE MATERIAL ATTHE SUPPLIER'S LOCATION. 

14 



UPPER VALLEY MATERIALS, LLC dba CAPA 
hereby submits this quote for consideration on the aforementioned Project 

Quote No. 
CITY OF HARLINGEN 
P.O. BOX 2207 
HARLINGEN, TX 78551 
(956) 216-5523 - PHONE 
(956) 430-8113 - FAX 

EFFECTIVE DATE: 

No. 2025-04 Supply Contract 
- Materials f 

Attention: 

Engineer 

Sales Rep 

Prepared By 

QTY U/M 

ESTIMATING DEPARTMENT 

IJ 

Jaime Gonzalez 

404 S. 54th Street 
Harlingen, Texas 78550 

Bid Date & Time: 

Owner: 

ITEM PRODUCT DESCRIPTION 

15,000 TN ASPHTY... HOT MIX (HMAC) TYPED W/LIMESTONE • F.O.8. PROGRESO PLANT 
5,700 TN FLEXBASE FLEXIBLE BASE· CAUCHE • F.O.B. SULLIVAN PIT 

N100 

N101 

Subtotal 

Quote is Valid for a period of 30 Days from Effective Date or Bid Date, which ever Is 
greater. Other Terms/Conditions apply as specified or detailed below. 
"All Bidding Contractors" quote is valid for bidding purposes only. When ready to 
purchase, Do Not sign and/or generate a PO from this quote. Request a quote made 
out in your name. 

U-60939 

3/12/2025 

UNIT PRICE EXTENDED 

75.00 1.125,000.00 
10.00 57,000.00 

1,182,000.00 

0.00 

0.00 

ESTIMATED TOTAL: 

l QUOTE, TERMS & CONDITIONS DATE: ! 
! ACCEPTED BY: : 
I I 

: JOB #. ____ TAX _ ___ NONTAXABLE. ____ : :~OJ: : 
I I 

L --·--- - --- - ----------- -------• _.,. ---------- ---_._ ... - ...... _ ---------------- - --.. ...... •••• • ••-• • --.......... ----- ................... ----- ................ --............................. •••-' 

TERMS AND CONDITIONS, UNLESS OTHERWISE SPECIFIED 

1) Sales are COD, or Net 10th of the following month with approved Credit. Additional Temis/Conditions apply 
2) In order to provide a complete materials quotation, do not rely solely on the quantities and descriptions as provided on this quotation but 
compare our data to yours and notify us of any discrepancies and we will promptly revise our quotation. 
3) Prices are subject lo change without notice. 
4) We reserve the right to modify this quote and match prices provided by any compelilor. 
5) The pricing herein is offered based on servicing the complete project. We reserve the rights to adjust the quoted prices should our quole not be 
accepted in full. 
6) If the customer is In deliquency and decides to purchase material somewhere else, the Customer will still be responsible for purchasing all 
pending materials left for delivery. 
7) Quote Is Valid for 30 days from issue date or bid date, whichever Is greater. 
8) Quote pricing is non-transferable to other project(s). 

CONCRETE A ASPHALT A PIPE A AGGREGATES 

OBA: UPPER VALLEY MATERIALS, LLC 
3609 W Palma Vista Dr I Palmview, TX 78572 

Main (956) 432-0600 I Sales Fax (956) 583-2086 
Email: sales@capatexas.com IWeb:www.capatexas.com 

Page 1 



IN COMPLIANCE WITH THIS SOLICITATION, THE UNDERSIGNED BIDDER HAVING EXAMINED THE INVITATION TO BID AND 
SPECIFICATIONS, AND BEING FAMILIAR WITH THE CONDITIONS TO BE MET, HEREBY SUBMITS THE FOLLOWING BID TO 
PROVIDE THE PRODUCTS LISTED ON THE ATTACHED BID FORM AND AGREES TO DELIVER SAID PRODUCTS AT THE 
LOCATIONS AND FOR THE PRICES SET FORTH ON THE BIO FORM. AN INDIVIDUAL AUTHORIZED TO BIND THE COMPANY 
MUST SIGN THE FOLLOWING SECTION. FAILURE TO EXECUTE AND SIGN THIS PORTION MAY RESULT IN BID REJECTION. 
FAX RESPONSES WILL NOT BE ACCEPTED. 

Respectfully submitted this /1' /I-. day of 1)1,u-d_ , 2025. 

Authorized Representative: 

Title: 

Company: 

Mailing Address City/State/Zip: 

Phone I Fax Number: 

Email Address: 

1'irr ~J,~ f>d-z5 /h.yt4~ ~r 

lf;;pJ1r: t/41(% /hd¢nt6, LtL 

¼2 0 . I~ t1'st"- ,(J,,·p,e 

l~tu~t,..J /7~, 71-s?z_ 
I 

5ots d2 L4p, µ~, .c,-
/J, ·~1t.e1.. 6)~~s.~~ 

Please include the following documents with your bid. 
1. Enter the name, telephone number, and email address of contact personnel to request 

deliveries. 

Name: 
Telephone: 
Email Address: 

2. Include a quote or proposal on company letterhead with the unit pricing per the estimated 
quantities to match the bid items. 

15 



CONFLICT OF INTEREST QUESTIONNAIRE 
For vendor doing business with local governmental entity 

FORM eta 

ThlS QU9SIIOl'INllrv rvflects changes ma<le to 1114! raw oy H.B. 23. 141h Leg., ReguJar SHIIOfl. OFRCEUSE ON.Y 

ThJS au.stionnaire is being 'iled in a:cordance with ~ 17&. loc:al Golemment Code. l)V a""ndo<who oo,, -
kas ,1 businen rela!ionmo u dl,fined tJ\, Seeli:>n 176.001(1,al .,;11, a local qoyemcnerol anli:y and the 
wndor mee~s reaunmenis urditr Sec:ion 176.00G(a). 

By taN 1hla ~31ionl\l.ire n,m be filed with w rl!COl'ds ~ ID< ot :he loQI goverrmenlal enliy oot la:ef 
lh.an the 71h tlus#less day ah« the d.i" die • eodot bi>:xlmes ;rN,1.re GI fa= tha1 r~e the st.r.emera lo be 
filed. SffSea,o,, 176.00Sia-1). Local Gowmnent Code. 

Avend:11 COllVTH!I an c;fensa l Nwndor kr\o<lmgly VWIH Secvoo 176.006. Local Gavi!fflfflllOI Code.An 
ct'en .. uncle,- lhi• seQion is a n:nde m&JIOII. 

1 Name of wndorwho has a business relationship with local gowmmenla.lenlity. 

~ LI c__ 
Chodc !his l>ox if you arafillng a ato toaprevloustyfi quutionnaini. (Tog law roq,.jrvslhlllyou foo:mupdatoo 
complel9d ~eslicnnaire win the apprOl)Oa:e fimg allthorty not later than Iha 7th business day after the date on which 
you ooc.1me ;r.v11re lha1 the origma!ly tiled questionn.lire was incomplete or maccuro.te.) 

NalN of local government otfiollr about whom tho information is being disclosed. 

NtuM of Oflic8r 

4 Describe each omploymont or othor bollnau relationship with the- local government otf~r, or I family member of tt» 
offi011r, as dllscriblld by Section 176.003(a)(2)(A). Also describe any family ntlationship with Iha local govemrnani officer. 

5 

Compln1 subparts A and B fOf HchomploymentorbuslnessmlationshipdaSCJiblld. Attach additional pages to this Forni 
CIO as n0011ssa,y. 

A. I$ tho local gov1Nnmer,1 officQ!' Ola family memb9r cl 1he officer receiving°' llk81y 10 receive ,:ixabl11 inoomQ. 
othvr !han irwQSlmim! income. lroM tlw vendor? 

O ves 

a. Is tile VQCidc( rGCGMng or likQly to r11CQJv11 1a.x~ incomo. othQr than invesunen: income. ftom or at 1h11 <lrection 
ol the local go,Qffillloot o:00'1r or a !.JIT'l;ly m~ ol the officqr AND the ll!Xabl11 ilcome is no. r908iv9d !rem 1h9 
local governmental 11nti:y? 

O ves 

Oescribaeachemployment or business relationship thatthll vendor named in Section 1 maintains with a corporation or 
other boslness entity with respoct to -.mich the local government oftiollr sorvos as an officillr Of dlreetor, or holds an 
owners.hip Interest of ona percent or mora. 

□ 
CMCk this box if lhllvll!ldo, ha!; given Ille local govermienl officer or a famiy member cf the officor one°' morv cffts 
as d'1scribed in S9aico l76.O03(a)(2)(B). exdudng gilts descnbed In Section 176.003{tt-1). 

Form pn:Nided by Tr.cu Elhics Conininion R..-m~ 11112021 
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CONFLICT OF INTEREST QUESTIONNAIRE 
For vendor doing business with local governmental entity 

A complete copy of Chapter 176 of the Local Government Code may be found at http://WVffl.statutes.legis.state.tx.us/ 
Oocs/LGlhtm1LG.176.htm. For easy reference. below are some of the sections cited on this fonn. 

L<><:al Government Code§ 176.001 {1-a) : "Business relationship" means a connection between two or more parties 
based on commercial activity of one of the parties. The term does not inclUde a connection based on: 

(A} a transaction that is subject to rate or ree regulation by a federal, state, or local governmental entity or an 
agency of a federal. state. or local governmental en My; 
(8) a transaction conducted at a price and subject to tenns available to tile publie; or 
(C) a purchase or lease of goods or services from a person that is chartered by a state or federal agency and 
that is subject to regular examination by. and reporting to. that agency. 

Local Government Code§ 176.003(a}{2)(A) and 18): 
(a} A local government officer shall file a conflicts disclosure statement with respect to a vendor if: 

i2) thevendor: 
(A) has an employment or other business relalionshipw ith the local government officer or a 
family member of the officer that results in the officer or fami~ member receiving taxable 
income, other than investment income, that exceeds $2,500 during the 12-month period 
preceding the date that the officer becomes aware that 

(i) a contract between the local govemm911tal entity and vendor has been executed: 
or 
(ii) the local gcwemmental entlty is considering entering into a contract with the 
verdc(; 

(8) has given to the local government officer or a fam~ member of the officer one or more gifts 
that have an aggregate value of more than$100 in the 12-monlh period preceding the date the 
officer becomes <N/are that: 

(0 a contract between the local governmental entity and vendor has been executed; or 
(ii) the local governmental entity is considering entering into a contract with the vendor. 

Local Government Code § 176.006{al and {a-1) 
(a} A vendor shaU me a completed conflict of interest questionnaire it the vendor has a business relationship 
with a local governmental entity and: 

(1) has an employment or other business relalionshipwith a local government officer or that local 
governmental entity, or a family member of the officer, described by Section 176.003(a)(2}(A}; 
{2) has given a local government officer of that local governmental entity, or a family member of the 
Officer. one or more giftswith the aggregate value specified by Section 176.003(a)(2)(B). excl.lcling any 
gift described by Section 176.003{a-1); or 
(3) has a family relationship with a local government officer of that local governmental entity. 

(a-1) The completed conflict of Interest questionnaire must be fied with the appropoate records administrator 
not later than the seventh business day after the later of: 

(1) the date that the vendor: 
(A) begins discussions or negotiations to enter into a contract with the local governmental 
entity; or 
(B) submits to the local governmental entity an application, response to a request for proposals 
or bKls. correspondence. or another wnting related to a potential contract with the local 
governmental entity; or 

(2) the date the vendor becomes aware: 
(Al Of an employment Of other business relationship with a local government officer. or a 
family member of the officer. described 11,' Subsection (a); 
(B) that the vendor has given one or more gifts described by Subsection {a); or 
(C} of a family relationship with a local government officer. 

Form pro~ided by Texas Ethies CGmmission W'N'N. t>lhi c &.&:ale.tx.u& R~ 1/1/2021 
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CERTIFICATE OF INTERESTED PARTIES 
1295 FORM 

1 of 1 

Complete Nos. 1 • 4 and 6 if there are interested parties. OFFICE USE ONLY 
Complete Nos. l, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING 

1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number: 
of business. 

2025-1281138 
Upper Valley Materials LLC OBA CAPA 

Palmview, TX United States Date Filed: 
2 Name of governmental entity or state agency that is a party to the contract for which the form is 03/13/2025 

being filed. 

City of Harlingen Engineering Department Date Acknowledged: 

3 Provide the ident.ification number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the services, goods, or other property to be provided under the contract. 

Bid No. 2025-04 

Bid No. 2025-04 Supply Contract- Materials for Street Improvement Project 2025 

4 Nature of interest 
Name of Interested Party City, State, Country (place of business) (check applicable) 

Controlling Intermediary 

5 Check only if there is NO Interested Party. 
0 

6 UNSWORN DECLARATION 

My name is L~ J,fnt.AL~ , and my date of birth is t..--Zo-/f 7 2-

My address is 'Dl-'f G. ~,Gd,/4-J au, .IL 78'5,7) }j,i_Juc 
(street) (city) (state) (zip code) (country) 

I declare under penalty of perjury that the foregoing is true and correct. 

Executed in /4,t/~,, County, State of 1(/ls ,onthe ~ yof ~ ,20 z.r. 

)/2 (month) (year) 

~ ~--,,,,~-J 
Signat e ~ uthorized agent of contracting business entity 

(Declarant) 

Forms provided by Texas Ethics Comm1ss1on www.eth1cs.state.tx.us Version V4.1.0.0e302ce0 



CERTIFICATE OF INTERESTED PARTIES 
1295 FORM 

1 of 1 

Complete Nos. 1 • 4 and 6 if there are interested panies. OFFICE USE ONLY 
Complete Nos. 1. 2. 3, 5, and 6 if there are no interested panies. CERTIF ICATION OF FILING 

1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number: 
of business. 

2025-1281138 
Upper Valley Materials LLC OBA CAPA 

Palmview, TX United States Date Filed: 
2 Name of governmental entity or state agency that is a party to the contract for which the form is 

being filed. 
03/13/2025 

City of Harlingen Engineering Department Date Acknowledged: 
04/16/2025 

3 Provide the identificat ion number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the services, goods, or other property to be provided under the contract. 

Bid No. 2025-04 

Bid No. 2025-04 Supply Contract- Materials for Street Improvement Project 2025 

Nature of interest 4 
City, State, Country (place of business) (check applicable) Name of Interested Party 

Controlling Intermediary 

5 Check only it there is NO Interested Party. 
0 

6 UNSWORN DECLARATION 

My name is , and my date of birth is 

My address is ·---· 
{street) (city) (state) (zipcoce) {country) 

I declare under penalty of perjury that the foregoing is true and correct. 

Executed in County, State of , on the _ _ day of 20 __ 

(month) {year) 

Signature of authorized agent of contracting business entity 
(Declarant) 

Forms provided by Texas Ethics Comm1ss1on www.eth1cs.state.tx.us Version V4.1.0.0e302ce0 



MATERIAL SPECIFICATIONS, TERMS AND CONDITIONS 
Bid No. 2025-04 Supply Contract - Materials for Street Improvement Project 2025 

DELIVERY REQUIREMENTS 

Item 4- TENSAR BIAXIAL GEOGRID shall be delivered to 404 S. 54th St. Harlingen, TX 78550 (City of 
Harlingen Public Works). The delivery date of Item 4 shall not exceed 20 calendar days after the contract 
award date. 

Item 5 PORTLAND CEMENT CONCRETE shall be delivered to the project site on an as needed basis to 
the streets shown in the table below, within Harlingen's city limits. There will be approximately 106 truckloads 
(10 CY/truckload) to complete the project. A 24-to-36-hour notice will be given to schedule each delivery. 

STREET;f, .. ,,, ~!,! _i ,.·,1,·i·•-~- , .. _ .. ,. :, >· • "'' ,-,•.o,,,c c <·,J>.,r,-- • _ _.:· '!:.· <d~ 

... ~:.:r~~~J.~li · , DIST ' .,,. ;! !. ,STREET.NAME . ~{,,:-,; 
::,t" . ;: ;" • .. · ·" :, .. ii '.:t2')'}"";'""c; ,, · · ;.:,'~-

' -~ ~ ;;-' -':, 1·· V.:,"' ::?,;;,t},.,,. ,, . ~ '. ::.;,i• .. -~ . .:::..:~J;,·;_ .. 
1 1 ANNETTE DR MORGAN BLVD 25TH ST 

2 1 NEW COMBES HWY LOOP 499 NORTH CITY LIMIT 

3 1 MATZ AVENUE NEW COMBES HWY BUSINESS 77 

4 1 WINDDRIFT E MATZ AVE END CUL-DE-SAC 

5 2 ORANGE HEIGHTS DR COMMERCE ST NEW COMBES HWY 

6 2 NORTH E STREET RAILROAD TRACKS NORTH END 

7 2 WEST ONA STREET COMMERCE ST NORTH DST 

8 2 NORTH H STREET W VAN BUREN AVE NORTH END 

9 2 S 10TH STREET HARRISON AVE JACKSON AVE 

10 2 S 12TH STREET HARRISON AVE JEFFERSON AVE 

11 2 Crockett Elem. West side Street W JEFFERSON AVE NORTH END 

12 2 and 3 E TAYLOR-17TH STREET BUSINESS 77 TYLER AVE 

13 3 STONE DRIVE S 17TH STREET END CUL-DE-SAC 

14 3 ROCK DRIVE STONE DR END CUL-DE-SAC 

15 3 S 16TH STREET E TAYLOR ST SOUTH END 

16 3 BECKY LANE S 25TH ST EMERALD LAKE DR 

17 3 S PARKWOOD DRIVE BUSINESS 77 EAST END 

18 4 WEST LINCOLN SOUTH M STREET SOUTH F STREET 

19 4 WEST GRANT AVE SOUTH M STREET SOUTH F STREET 

20 4 SOUTH J STREET W FILMORE AVE EXPRESSWAY 77 

21 5 GRAHAM RD DILWORTH RD NESMITH (EAST CL) 

22 5 DILWORTH ROAD 1-2 FRONTAGE RD BUSINESS 83 

23 5 SOUTH PALM BOULEVARD BUSINESS 83 GARRETT RD 

All delivery fees, fuel surcharges, and miscellaneous costs are required to be included with the 
unit pricing for Item 4 and Item 5. 
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ITEM 1 HOT MIX ASPHALT AT LOCATION - TY D HMAP SAC-B PG 64-22 

DENSE-GRADED HOT-MIX ASPHALT (METHOD) 

Description. Construct a pavement layer composed of a compacted, dense-graded mixture of aggregate and 
asphalt binder mixed hot in a mixing plant. 

Materials. Furnish uncontaminated materials of uniform quality that meet the requirements of the specifications. 

Notify the City Engineer of all material sources. Notify the Engineer before changing any material source or 
formulation. When the Contractor makes a source or formulation change, the Engineer will verify that the 
requirements of this Item are met and may require a new laboratory mixture design, trial batch, or both. The 
Engineer may sample and test project materials at any time during tha project to verify compliance. 

A. Aggregate. Furnish aggregates from sources that conform to the requirements shown in Table 1, and as 
specified in this Section, unless otherwise shown on the plans. Provide aggregate stockpiles that meet the 
definition In this Section for either coarse aggregate or fine aggregate. When reclaimed asphalt pavement (RAP) is 
allowed by plan note, provide RAP stockpiles in accordance with this Section. Aggregate from RAP is not required 
to meet Table 1 requirements unless otherwise shown on the plans. Supply mechanically crushed gravel or stone 
aggregates that meet the definitions in 

Tex-100-E. The Engineer will designate the plant or the quarry as the sampling location. Samples must be from 
materials produced for the project. The Engineer will establish the surface aggregate classification (SAC) and 
perform Los Angeles abrasion, magnesium sulfate soundness, and Micro- Deval tests. Perform all other aggregate 
quality tests listed in Table 1. Document all test results on the mixture design report. The Engineer may perform 
tests on independent or split samples to verify Contractor test results. Stockpile aggregates for each source and 
type separately. Determine aggregate gradations for mixture design and production testing based on the washed 
sieve analysis given in 

Tex-200-F, Part II. Do not add material to an approved stockpile from sources that do not meet the aggregate 
quality requirements of the Texas Department of Transportation's Bituminous Rated Source Quality Catalog 
(BRSQC) unless otherwise approved. 

1. Coarse Aggregate. Coarse aggregate stockpiles must have no more than 20% material passing the No. 8 
sieve. Provide aggregates from sources listed in the BRSQC. Provide aggregate from nonlisted sources only when 
tested by the Engineer and approved before use. Allow 30 calendar days for the Engineer to sample, test, and 
report results for nonlisted sources. 

Provide coarse aggregate with at least the minimum SAC shown on the plans. SAC requirements apply only to 
aggregates used on the surface of travel lanes, unless otherwise shown on the plans. The SAC for sources on the 
Texas Department of Transportation's AQMP is listed in the BRSQC. Class B aggregate meeting all other 
requirements in Table 1 may be blended with a Class A aggregate in order to meet requirements for Class A 
materials. When blending Class A and B aggregates to meet a Class A requirement, ensure that at least 50% by 
weight of the material retained on the No. 4 sieve comes from the Class A aggregate source. Blend by volume if 
the bulk specific gravities of the Class A and B aggregates differ by more than 0.300. When blending, do not use 
Class C or D aggregates. For blending purposes, coarse aggregate from RAP will be considered as Class B 
aggregate. 

2. RAP. RAP is salvaged, milled, pulverized, broken, or crushed asphalt pavement. Crush or break RAP so that 
100% of the particles pass the 2-in. sieve. 

RAP from either Contractor- or Department-owned sources, including RAP generated during the project, is 
permitted only when shown on the plans. Department-owned RAP, if allowed for use, will be available at the 
location shown on the plans. When RAP is used, determine asphalt content and gradation for mixture design 
purposes. Perform other tests on RAP when shown on the plans . 
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When RAP is allowed by plan note, use no more than 30% RAP In Type A or B mixtures unless otherwise shown 
on the plans. For all other mixtures, use no more than 20% RAP unless otherwise shown on the plans. 

Do not use RAP contaminated with dirt or other objectionable materials. Do not use the RAP if the decantation 
value exceeds 5% and the plasticity index is greater than 8. Test the stockpiled RAP for decantation in accordance 
with the laboratory method given in T ex-406-A, Part I. Determine the plasticity index using Tex-106-E if the 
decantation value exceeds 5%. The decantation and plasticity index requirements do not apply to RAP samples 
with asphalt removed by extraction. 

I. Fine Aggregate. Fine aggregates consist of manufactured sands, screenings, and field sands. Fine aggregate 
stockpiles must meet the gradation requirements In Table 2. Supply fine aggregates that are free from organic 
impurities. The Engineer may test the fine aggregate in accordance with 

Tex-408-A to verify the material is free from organic impurities. At most 15% of the total aggregate may be field 
sand or other uncrushed fine aggregate. With the exception of field sand, use fine aggregate from coarse 
aggregate sources that meet the requirements shown in Table 1, unless otherwise approved. 

If 10% or more of the stockpile is retained on the No. 4 sieve, test the stockpile and verify that it meets the 
requirements in Table 1 for coarse aggregate angularity (Tex-460-A) and flat and elongated particles (Tex-280-F}. 

Table 1 

Aggregate Quality Requirements 

Property fest Method Requirement 

Coarse Aggregate 

l,AC AQMP As directed by ~ity Engineer . . • . ·;: . ; ·. ,~ ·• -

Deleterious material, %, max Tex-217-F, Part I 1.5 
• .~.• . . ., ' 

becantation, %, max Tex~217-F, • 1:5: 
Micro-Deval abrasion, %, max ' Tex-461-A ·• • > -, Note01 

' 
os Angeles abrasion, %, max Tex-410-A 40 . 

Magnesium sulfate soundness, 5 cycles, %, max Tex-411-A 302 

Coarse aggregate angularity, 2 crushed faces,%, min Tex 460-A, Part I • 853 
. 

lat and elongated particles @ 5:1, %, max Tex-280-F .• 
·;;'• 10. 

Fine Aggregate 
. . ~, 

1 .. 
> . 

inear shrinkage, %, max ' Tex-107,E ,·, 
3 

.; 

Combined Aggregate4 .. 

Sand equivalen~ %, min Tex-203-:F - 45 

1. Not used for acceptance purposes. Used by the Engineer as an indicator of the need for further investIgatIon. 
2. Unless otherwise shown on the plans. 
J. Unless otherwise shown on the plans. Only applies to crushed gravel. 
4. Aggregates, without mineral filler, RAP, or additives, combined as used in the job-mix formula (JMF). 
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Table 2 

Gradation Requirements for Fine Aggregate 

Sieve Size % Passing by Weight or Volume 
3/8" 100 

#8 70-100 

#200 0-30 
. . B. Mineral Filler. Mineral filler consists of finely d1v1ded mineral matter such as agricultural lime, crusher fines, 

hydrated lime, cement, or fly ash. Mineral filler is allowed unless otherwise shown on the plans. Do not use more than 
2% hydrated lime or cement, unless otherwise shown on the plans. The plans may require or disallow specific mineral 
fillers. When used, provide mineral filler that: 

is sufficiently dry, free-flowing, and free from clumps and foreign matter; 
does not exceed 3% linear shrinkage when tested in accordance with Tex-107-E; and 
meets the gradation requirements in Table 3. 
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Table 3 

Gradation Requirements for Mineral Filler 

Sieve Size % Passing by Weight or Volume 

#8 100 

#200 55-100 

C. Baghouse Fines. Fines collected by the baghouse or other dust-collecting equipment may be 
reintroduced into the mixing drum. 

D. Asphalt Binder. Furnish the type and grade of performance-graded (PG) asphalt binder specified on 
the plans in accordance with TXDOT Item 300, Section 2.10 "Performance-Graded Binders." 

E. Tack Coat. Unless otherwise shown on the plans or approved, furnish CSS-1 H, SS-1H, or a PG 
binder with a minimum high-temperature grade of PG 58 for tack coat binder in accordance with TXDOT 
Item 300, "Asphalts, Oils, and Emulsions." 

Do not dilute emulsified asphalts at the terminal, in the field, or at any other location before use. If 
required, verify that emulsified asphalt proposed for use meets the minimum residual asphalt percentage 
specified in Item 300, "Asphalts, Oils, and Emulsions." 

The Engineer will obtain at least 1 sample of the tack coat binder per project and test it to verify 
compliance with TXDOT Item 300. The Engineer will obtain the sample from the asphalt distributor 
immediately before use. 

F. Additives. When shown on the plans, use the type and rate of additive specified. Other additives that 
facilitate mixing or improve the quality of the mixture may be allowed when approved. 

If lime or a liquid antistripping agent is used, add in accordance with TXDOT Item 301, "Asphalt 
Antistripping Agents." Do not add lime directly into the mixing drum of any plant where lime is removed 
through the exhaust stream unless the plant has a baghouse or dust collection system that reintroduces 
the lime back into the drum. 
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ITEM 2 FLEXIBLE BASE TYPE A 
FLEXIBLE BASE 

Materials. Furnish Type A Grade 1 or 2 flexible base with uncontaminated materials of uniform quality 
that meet the requirements. Notify the City Engineer of the proposed material sources and of changes to 
material sources. The Engineer may sample and test project materials at any time to assure specification 
compliance. Use Tex-100-E material definitions. 

A. Aggregate. Furnish aggregate of the type and grade conforming to the requirements of Table 1. 
Each source must meet Table 1 requirements for liquid limit, plasticity index, and wet ball mill for the 
grade specified. Do not use additives such as but not limited to lime, cement, or fly ash to modify 
aggregates to meet the requirements of Table 1. 

Table 1 Material Requirements 

Property Test Method Grade 1 Grade 2 Gradel Grade4 
Master gradation sieve 

size (% retained) 

2-1/2 in. - 0 0 As directed by City 
1-3/4 in. 0 0-10 0-10 Engineer 
7/8 in. 10-35 - -
3/8 in. Tex-110-E 30-50 - -
No.4 4!H55 45-75 45-75 
No. 40 70-85 60-85 50-85 

,..!quid limit, % max.1 Tex-104-E 35 40 40 As directed by City 
• Engineer 

!Plasticity index, max.1 10 12 12 As directed by City 

Tex-106-E Engineer 

!Plasticity index, min. 1 As directed by City Engineer 

Wv'et ball mill, % max. 2 40 45 -
~et ball mlll, % max. Tex-116-E As directed by City 

r,nMn~~n n~a,:n'1 fhA IJn 40 do\lD ?n ,n Engi.nee·r 
-

Classification3 1.0 1.1-2.3 - As directed by City 
·• Engineer 

--- . 
Min. compressive strength3, psi Tex-117-E 

lateral pressure O psi As directed by City 

lateral pressure 15 psi 45 35 - Engineer 

1. Determine plastic index in accordance with Tex-107-E (linear shrinkage) when liquid limit is 
unattainable as defined in Tex-104-E. 
2. When a soundness value is required, test material in accordance withTex-41 1-A. 
3. Meet both the classification and the minimum compressive strength, unless otherwise requested. 
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t. Material Tolerances. The Engineer may accept material if no more than 1 of the 5 most recent 
gradation tests has an individual sieve outside the specified limits of the gradation. 

The Engineer may accept material If no more than 1 of the 5 most recent plasticity index tests is outside 
the specified limit. No single failing test may exceed the allowable limit by more than 2 points. 

2. Material Types. Do not use fillers or binders unless approved. Furnish the type specified on the 
plans in accordance with the following. 

a. Type A. Crushed stone produced and graded from oversize quarried aggregate that 
originates from a single, naturally occurring source. Do not use gravel or multiple sources. 
b. mtl, Crushed or uncrushed gravel. Blending of 2 or more sources is allowed. 
c. ~-Crushed gravel with a minimum of 60% of the particles retained on a No. 4 sieve 
with 2 or more crushed faces as determined by Tex-460-A, Part I. Blending of 2 or more sources is 
allowed. 
d. Type D. Type A material or crushed concrete. Crushed concrete containing gravel will be 
considered Type D material. 
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ITEM 3 EMULSIFIED ASPHALT SS-1 (60% BINDER, 1 :1 DILUTION) 

Description and Physical Properties. SS-1 is an anionic slow setting asphalt emulsion designed for use as a 
tack coat, in fine-graded mixes, dust control, fog seal and specialty applications. Physical properties: 

• C.A.S. Number: 8052-42-4 
• Boiling Point {F): 212°F 
• Specific Gravity (H2O=1 ): 1.01 
• Percent Volatile: 0 
• Solubility in Water: Soluble 
• Appearance and Odor: Brown Liquid, Faint Petroleum Odor 
• Flammability: Non-flammable in water-based state 

Specifications. Conforms to Texas Department of Transportation Specifications-Item 300 Asphalts, Oils, and 
Emulsions. 

TXDOT ltem-300, Table 7 Emulsified Asphalt 

.Tvoe-Grade 
Rapid- Medium- Slow-Setting 

Property Test Setting Setting 
Procedure 

HHt~? M! .? • SS-1 . S~ ·1H 
Min Max Min Max Min Max Min Max 

t,/iscosity, Saybolt Furol T72 .. 

77°F, sec. - - - ·- 20 100 20 100 
122°F, sec. 150 400 100 300 ..,. - - -

ISieve lest, % T59 - 0.1 - 0.1 - 0.1 - 0.1 

Misdbility T59 - - Pass ·, Pass 

:Cement mixing, % T59 - - - - - 2.0 - 2.0 

l)emulsibility, 35 ml of 0.02 N CaCI2, % T59 50 - .,. 30 - - . '- · -

.. 
Storage stability, 1 day, % T59 - 1 - .1 • - 1 - 1 

·~ reezing test, 3 cycles 1 T59 - Pass Pass -p~~s 
. 

Distillation test: T59 

Residue by distillation, % by wt. 65 - 65 - 60 - 60 -
Oil distillate,% by volume of - 0.5 - 0.5 - 0.5 - 0.5 
emulsion 

Tests on residue from distillation: 

PenetraUon, 77°F, 100 g, 5 sec. T49 100 140 90 160 90 160 40 100 
Solubility, % T 44 97.5 - 97.5 . - 97.5 - 97:5 -
Ductility, 77°F, 5 cmfmln., cm T 51 100 - 100 - 100 - 80 -
Float test, 140°F, sec. TSO 1,200 - - - - - - -

1. Applies only when the Engineer designates material for winter use. 
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ITEM 4 GEOGRID - TENSAR BIAXIAL GEOGRID 

• Product Specification. Biaxial Geogrid BXSQ3030. 
Product Type: Integrally Formed Biaxial Geogrld 
Polymer: Polypropylene 

Product Properties 

Index Properties 

• Aperture Olmensions2 

• Minimum Rib Thickness1 

• Tensile Strength@ 2% Strain1 

• Tensile Strength@ 5% Strain1 

• Ultimote Tensile Strangth3 

Structural Integrity 
• Junction Efficiency' 
• Overall Flexural Rigidity5 

• Aperture Stability' 

Ourablllty 
• Resistance to lnstanation Oomoge' 
• Resistance to Long Tem1 Degradotion9 

• Resistance to UV Degrodetion9 

Dimensions and Delivery 

Units 
mm(in) 
mm (in) 

kNim Ob/ft) 
kN/m (lblft) 

kN/m (lb/rt) 

~() 

mg-cm 
m-Nldeg 

%SCl%SW/%GP 

MD Values' 
38 (1.5) 

2.2 (0.09) 
10.5 (720) 
21 (1440) 
30 (2055) 

XMD Values' 
38 (1.5) 

1.5 (0.06) 
10 .S (720) 
21 (1440) 
30 (2055) 

93 
2,000,000 

0.75 

95193/90 

100 
100 

The bioxial geogrtd shall be delivered to the jobsite in roll form with eoel'I roll individuolly identified end nominally measuring 4 .0 meters 
(13.1 feet) in width ond 50.0 meters (164 feet) in length. 

Notes 

1. Unless indicated otherwise, values shown are minimum average roll values determined in accordance with 
ASTM 04 759-02. Brief descriptions of test procedures are given in the following notes. 
2. Nominal dimensions. 
3.Determined in accordance with ASTM 06637-10 Method A. 
4. Load transfer capability determined in accordance with ASTM 07737-11. 
5. Resistance to bending force determined in accordance with ASTM O7748/O7748M-14. 
6. Resistance to in-plane rotational movement measured in accordance with ASTM O7864/D7864M-15. 
7. Resistance to loss of load capacity or structural integrity when subjected to mechanical installation stress in 
clayey sand (SC), well graded sand (SW), and crushed stone classified as poorly graded gravel (GP). The 
geogrid shall be sampled in accordance with ASTM D5818 and load capacity shall be determined in accordance 
with ASTM 06637. 
8. Resistance to loss of load capacity or structural integrity when subjected to chemically aggressive 
environments in accordance with EPA 9090 immersion testing. 
9. Resistance to loss of load capacity or structural integrity when subjected to 500 hours of ultraviolet light and 
aggressive weathering in accordance with ASTM 04355-05. 
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ITEM 5 PORTLAND CEMENT CONCRETE DELIVERED 

Material Specifications. Follow TXDOT Item 421 Hydraulic Cement Concrete. Use materials from prequalified 
sources listed in the TXDOT Department website. Provide coarse and fine aggregates from sources listed in the 
Department's Concrete Rater Source Quality Catalog (CRSQC). Do not combine approved material with 
unapproved material. 

Cement. Furnish cement conforming to TXDOT DMS-4600, "Hydraulic Cement." 

Supplementary Cementing Materials (SCM). 
• Fly Ash. Furnish fly ash, ultra-fine fly ash (UFFA), and modified Class F fly ash (MFFA) conforming to DMS-
4610. "Fly Ash." 
• Slag Cement. Furnish Slag Cement conforming to DMS-4620, "Slag Cement." 
• Silica Fume. Furnish silica fume conforming to DMS-4630, "Silica Fume." 
• Metakaolin. Furnish metakaolin conforming to DMS-4635, "Metakaolin." 

Cementitlous Material. Cementitious materials are the cement and supplementary cementing materials used in 
concrete. 

Chemical Admixtures. Furnish admixtures conforming to DMS-4640, "Chemical Admixtures for Concrete." 

Water. Furnish mixing and curing water that is free from oils, acids, organic matter, or other deleterious 
substances. Water from municipal supplies approved by the Texas Department of Health will not require testing. 
Provide test reports showing compliance with Table 1 before use when using water from other sources. 

Water that is a blend of concrete wash water and other acceptable water sources, certified by the concrete 
producer as complying with the requirements of both Table 1 and Table 2, may be used as mix water. Test the 
blended water weekly for 4 weeks for compliance with Table 1 and Table 2 or provide previous test results. Then 
test every month for compliance. Provide water test results upon request. 

Coarse Aggregate. Provide coarse aggregate consisting of durable particles of gravel, crushed blast furnace 
slag, recycled crushed hydraulic cement concrete, crushed stone, or combinations which are free from frozen 
material and from injurious amounts of salt, alkali, vegetable matter, or other objectionable material, either free or 
as an adherent coating. Provide coarse aggregate of uniform quality throughout. 

Provide coarse aggregate with the requirements listed in Table 3 unless otherwise shown on the plans. 
Table 3 
Coarse Aggregate Requirements 

Descri tion Limit 
Max 

1. Recycled crushed hydraulic cement concrete is not subject to 5-cycle magnesium sulfate soundness 
requirements. 
2. Allowed when air-entrained concrete is used at the Contractor's option. 



3. Only when air-entrained concrete is required by the plans. 

Increase the loss by decantation limit to 3.0% for all classes of concrete and 5.0% for Class A, B, and P if the 
material finer than the No. 200 sieve is determined to be at least 85% calcium carbonate in accordance with Tex-
406-A. Part Il l, in the case of coarse aggregates made primarily from crushing stone unless otherwise shown on 
the plans. Provide test results upon request. 
Provide coarse aggregate or combination of aggregates conforming to the gradation requirements shown in Table 
4 when tested in accordance with Tex-401-A unless otherwise specified. 

Coarse Aggregate Gradation Chart 

Aggregate Maximum Percent Passina on Ear.II SiE ve 
Grade No.1 Nominal Size 2-1/2" 2" 1-1/2" 1' 3/4" 1/2" 3/8' #4 #8 

1 2' 100 80-100 50-85 20-40 0-10 
2 1-1/2" 100 95-100 35-70 10-3( 0-10 
3 1-1/2" 100 95-100 f;I\..QO 25-60 1\..10 

4 /571 1· 100 95-100 25-60 0-10 0-5 
5 /671 1/4' 100 90-100 1?1\..1;5 0-10 0-5 
6 f7) 1/2' 100 90-100 40-70 0-15 0-5 

7 3/8" 100 70-95 0- 25 
8 3/8" 100 95- 20-65 0-10 

1.Correspondmg ASTM C33 gradation shown in parentheses. 

Fine Aggregate. Provide fine aggregate consisting of clean, hard, durable particles of natural, manufactured 
sand, recycled crushed hydraulic cement concrete, slag, lightweight aggregate, or a combination thereof. Provide 
fine aggregate free from frozen material and from injurious amounts of salt, alkali, vegetable matter, or other 
objectionable material. 

Provide fine aggregates with the requirements in Table 5 unless otherwise shown on the plans. 

Table 5 
Fine Aggregate Requirements 

ness Modulus 
4. Only when air-entrained concrete is specified. 

Provide fine aggregate or combinations of aggregates conforming to the gradation requirements shown in Table 6 
when tested in accordance with Tex-401-A unless otherwise specified. 

Table 6 
Fine Aggregate Gradation Chart {Grade 1) 

1. 6-35 when sand equivalent value is greater than 85. 
2. 0-6 for manufactured sand. 

95-100 

50-85 
, 25-65 
10-351 
0-10 
0-32 



Intermediate Aggregate. Provide intermediate aggregate consisting of clean, hard, durable particles of natural, 
manufactured sand, slag, recycled crushed hydraulic cement concrete, lightweight aggregate, or a combination 
thereof when optimized aggregate gradation (OAG) concrete is specified or when used at the Contractor's option. 
Provide intermediate aggregate free from frozen material and injurious amounts of salt, alkali, vegetable matter, or 
other objectionable material. 

Provide intermediate aggregate with the requirements in Table 7. 

Table 7 
Intermediate Aggregate Requirements 

Descriotion Test Method Limit 
Weiaht of Clav Lumps, % Max Tex-413-A 0.50 
L.A. Abrasion Wear 1 % Max TAX-410-A 40 

5-Cvcle Maanesium Sulfate Soundness 1•2•3 non-air-entrained concrete % Max Tex-411-A 25 
5-Cvcie Maanesium Sulfate Soundness 1

• 
2

• 
4 air-entrained concrete % Max 18 

Organic lmpurities5 Itll~Q~-A Color not dar1<er than 
standard 

Loss bv Decantation 1 % Max Tex.J.M..A 1.5 
5. Only applies to the portion retained on the No. 4 sieve, if more than 30% of the intermediate aggregate is 
retained on the No. 4 sieve. 
6. Recycled crushed hydraulic cement concrete is not subject to 5-cycle magnesium sulfate soundness 
requirements. 
7. Allowed when air-entrained concrete is used at the Contractor's option. 
8. Only when air-entrained concrete is required by the plans. 
9. Only applies to the portion passing the 3/8 in. sieve, if more than 30% of the intermediate aggregate is 
passing the 3/8 in. sieve. 

For the portion retained on the No. 4 sieve, if more than 30% of the intermediate aggregate is retained on the No. 
4 sieve, and in the case of aggregates made primarily from crushing stone, unless otherwise shown on the plans, 
the loss by decantation may be increased to 3.0% for all classes of concrete and 5.0% for Class A, B, and P if the 
material finer than the No. 200 sieve is determined to be at least 85% calcium carbonate in accordance with Tex-
406-A, Part Ill. Provide test results upon request. 

Mortar and Grout. Furnish pre-packaged grouts conforming to DMS-4675. "Cementitious Grouts and Mortars for 
Miscellaneous Applications," when specified for applications other than post-tension grouting. 

Section 421.4.2.6., "Mix Design Options," does not apply for mortar and grout. 

Storage of Materials. 

Cement and Supplementary Cementing Materials. Store all cement and supplementary cementing materials in 
weatherproof enclosures that will protect them from dampness or absorption of moisture. 

When permitted, small quantities of packaged cementitious material may be stored in the open, on a raised 
platform, and under waterproof covering for up to 48 hr. 

Aggregates. Handle and store concrete aggregates in a manner that prevents contamination with foreign 
materials. Clear and level the sites for the stockpiles of all vegetation if the aggregates are stored on the ground 
and do not use the bottom 6-in. layer of aggregate without cleaning the aggregate before use. 

Maintain separate stockpiles and prevent intermixing when conditions require the use of 2 or more grades of 
coarse a regates. Separate the stockpiles usin physical barriers where space is limited. Store aggre ates from 

30 



different sources in different stockpiles unless the Engineer authorizes pre-blending of the aggregates. Minimize 
segregation in stockpiles. Remix and test stockpiles when segregation is apparent. 

Sprinkle stockpiles to control moisture and temperature as necessary. Maintain reasonably uniform moisture 
content in aggregate stockpiles. 

Chemical Admixtures. Store admixtures in accordance with manufacturer's recommendations and prevent 
admixtures from freezing. 

EQUIPMENT 

Concrete Plants and Mixing Equipment. Except for volumetric stationary plant or truck (auger) mixers, each 
plant and truck mixer must be currently certified by the National Ready Mixed Concrete Association (NRMCA) or 
have an inspection report signed and sealed by a licensed professional engineer showing concrete measuring, 
mixing, and delivery equipment meets all requirements of ASTM C94. A new certification or signed and sealed 
report is required every time a plant is moved. Plants with a licensed professional engineer's inspection require re­
inspection every 2 yr. Provide a copy of the certification or the signed and sealed inspection report to the 
Engineer. Remove equipment or facilities from service until corrected when they fail to meet specification 
requirements. 

When allowed on the plans or by the Engineer, for concrete classes not identified as structural concrete in Table 8 
or for Class C concrete not used for bridge-class structures, the Engineer may inspect and approve all plants and 
trucks instead of the NRMCA or non-Department engineer-sealed certifications. The criteria and frequency of 
Engineer approval of plants and trucks is the same used for NRMCA certification. 

Inspect and furnish inspection reports on the condition of blades and fins and their percent wear from the original 
manufacturer's design for truck mixers and agitators annually. Repair mixing equipment exhibiting 10% or more 
wear before use. If an inspection within 12 mo. is not practical, a 2-mo. grace period (for a maximum of 14 mo. 
between inspections) is permitted. 

Scales. Check all scales before beginning of operations, after each move, or whenever their accuracy or 
adequacy is questioned, and at least once every 6 mo. Immediately correct deficiencies, and recalibrate. Provide 
a record of calibration showing scales in compliance with ASTM C94 requirements. Check batching accuracy of 
volumetric water batching devices at least every 90 days. Check batching accuracy of chemical admixture 
dispensing devices at least every 6 mo. Perform daily checks as necessary to ensure measuring accuracy. 

Volumetric Mixers. Provide volumetric mixers with rating plates defining the capacity and the performance of the 
mixer in accordance with the Volumetric Mixer Manufacturers Bureau or equivalent. Provide volumetric mixers 
that comply with ASTM C685. Provide test data showing mixers meet the uniformity test requirements of Tex-472-
A. 

Unless allowed on the plans or by the Engineer, volumetric truck (auger) mixers may not supply classes of 
concrete identified as structural concrete in Table 8. 

Agitators and Truck and Stationary Mixers. Provide stationary and truck mixers capable of combining the 
ingredients of the concrete into a thoroughly mixed and uniform mass and capable of discharging the concrete so 
at least 5 of the 6 requirements ofTex-472-A are met. 

Perform concrete uniformity tests on mixers or agitators in accordance with Tex-472-A as directed, to resolve 
issues of mix uniformity and mixer performance. 
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Perform the mixer or agitator uniformity test at the full rated capacity of the equipment. Remove all equipment that 
fails the uniformity test from service. 

Inspect and maintain mixers and agitators. Keep them free of concrete buildup, and repair or replace worn or 
damaged blades or fins. 

Ensure all mixers have a plate affixed showing manufacturer's recommended operating speed and rated capacity 
for mixing and agitating. 

Hauling Equipment. Provide hauling equipment capable of maintaining the mixed concrete in a thoroughly mixed 
and uniform mass, and discharging the concrete with a satisfactory degree of uniformity. 

Provide equipment with smooth, mortar-tight metal containers equipped with gates that prevent accidental 
discharge of the concrete when using non-agitating equipment for transporting concrete. 

Maintain hauling equipment clean and free of built-up concrete. 

Testing Equipment. Furnish and maintain the following in accordance with the pertinent test procedure unless 
otherwise shown on the plans or specified: 

• sieves necessary to perform aggregate gradation analysis when optimized aggregate gradation is specified, 
• equipment necessary to perform Tex-415-A and Tex-422-A, 
• equipment necessary to perform Tex-409-A or Tex-425-A. 
• test molds, 
• curing facilities, 
• . maturity meters if used, and 
• wheelbarrow or other container acceptable for the sampling of the concrete. 

Provide strength-testing equipment when required in accordance with the Contract-controlling test unless shown 
otherwise. 

CONSTRUCTION 

Classification of Concrete Mix Designs. Provide classes of concrete meeting the requirements shown in Table 
8. 

A higher-strength class of concrete with equal or lower water-to-cemenlitious material (w/cm) ratio may be 
substituted for the specified class of concrete when approved. 

Mix Design Proportioning. Furnish mix designs using ACI 211, Tex-470-A, or other approved procedures for the 
classes of concrete listed in Table 8 unless a design method is indicated on the plans. Perform mix design 
proportioning by absolute volume method unless otherwise approved. Perform cement replacement using 
equivalent weight method unless otherwise approved. 

Do not exceed the maximum w/cm ratio listed in Table 8 when designing the mixture. 

Cementitious Materials. Do not exceed 700 lb. of cementitious material per cubic yard of concrete unless 
otherwise specified or approved. 

• Use cement of the same type and from the same source for monolithic placements. 
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• Do not use supplementary cementing materials when white hydraulic cement is specified. 

Table 8 Concrete Classes 

Design Coarse 

Class of 
Strength, 1 

Max w/cm 
Aggregate 

Cement Types Mix Design Exceptions to Mix Design 
Concrete 

Min re (psi) Ratio Grades2
•
3

•
4 

Options Options 
General Uaage5 

When the cement~ious mate1ial Curb, gutter, curb & gutter. 
content does not exceed cone. retards, sidewalks, 

520 lbJcu. yd., Class C fly ash 
driveways, back-up walls, 

A 3,000 0.60 1-4,8 I, II, UII, IL, IP, 1, 2, 4, ~ anchors, non-reinforced 
IS, IT, V 

may be used instead of Class F 
drilled shafts 

7 nyash. 
Riprap, traffic signal 

B 2,000 0.60 2-7 
controller foundations, small 
roadside signs, and anchors 

Drilled shafts, bridge 
substructure, bridge railing, 
culverts except top slab of 

I, II, 1/11, IP, IS, direct traffic culverts, 

cs 3,600 0.45 1--8 
IT,7V 

1--8 
headwalls, wing walls, inlets, 

manholes. conc,ete traffic 
barrier (cast-in-place) 

When the cementitious material Seal conc,ete 

E 3,000 0.50 2-5 1.ll, 1/11, 1--8 
content does not exceed 520 

lbJcu, yd,, Class C fly ash may 
IL, IP, IS, IT,7 V be used instead of Class F fly 

ash. 
Railroad structures; 

F6 Notes 0.45 2-5 I, II, 1/ 11, IP, IS, 
occasionally for b1idge 

IT,7V 
piers, columns, or bents 

Do not use Type Ill cement In Precast concrete, post-
mass placement concrete. Up tension members 

I, II, 1/11, Ill, IP, 
20% of blended cement may b 

H6 Notes 0.45 3-6 
IS, IT,7 V 

1-5 eplaced with listed 

SCMs when Option 4 is used 
for precast concrete. 

Bridge slabs, top slabs of 

I, 11, 1/11, IP, IS, 1-8 
direct traffic culverts, 

S6 4,000 0.45 2-5 approach slabs 
IT,7V 



Table 8 (continued) 

Design Strength,1 

Class of 
Min re (psi) 

Max w/cm Coarse Cement Mix Design Exceptions to Mix Design General Usage5 

Concrete Ratio Aggregate Types Options Options 
Grades2,3,4 

See Item 360, 
When the cementilious • materla 

'Concrete 
content does not exceed 520 lb.lcI Concrete pavement 

p Pavement." 0.50 2-3 
, II, I/II, IL, IP, 

1~ yd., Class C fly ash may be use 
S, IT, V Instead of Class F fly ash. 

C06 4,600 0.40 6 Bridge deck concrete overlay 

1-8 
,:. 

LMC6 4,000 0.40 6-8 atex-modified concrete overlay 

, 1/11, IP, IS, IT, 1-8 

7V Use a minimum cementitioui 
Slurry displacement shafts, 

material content of 658 lb./cu. y 
underwater drilled shafts 

SS6 3,600 0.45 4-6 of concrete. 

K6 Notes 0.40 Notes 
I, II, 1/ll, Ill IP Notes 
IS, IT, 7V 

Mix design options 90 not appt• Concrete pavemerit, concrete 

HES Note a 0.45 Notes IL, II, 1/11, Ill 700 lb. of cementltlous mater!. 
per cublc yard lll)llt does not 

pavement repair 

apply. 

Maximum fly ash replacement f, 

"X" 
Options 1 and 3 may be ·,ncreas1 

to45%~ 
(HPC] I, II, 1/11, Ill IP Up to 20% of.a b_terided ceme_n Notell 0.45 Note 11 

IS, IT, 7V 
1-5,&8 

6,9,10 may be replaced with listed SCt-
for Option 4. ,. '•_'.. 

Do not use Option 8 for prec,a~ 
concrete. 

Do not us.e Class c Fly Ash Typ 
Ill-MS may be used where allowe 

Type I and Type Ill cehlents may 
used with Optlcms 1-3; with a 

ma.ximum w/cm of 0.40. 
1, 11,1/11, III IP 
IS, IT, 7V Up to 20% of blended cement m 

"X" be reiilaced wJth listed SC!'1s 

(SRC) 
when Option 4 IS used for preca 

Note 11 0.45 Note 11 1-4,&7 concrete. 

6,9,10 Do not use Optio~ 7 for precas 
concrete. 
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3. Design strength must be attained within 56 days. 
4. Do not use Grade 1 coarse aggregate except in massive foundations with 4 in. minimum clear spacing 
between reinforcing steel bars, unless otherwise permitted. Do not use Grade 1 aggregate in drilled shafts. 
5. Use Grade 8 aggregate in extruded curbs unless otherwise approved. 
6. Other grades of coarse aggregate maybe used in non-structural concrete classes when allowed by the 
Engineer. 
7. For information only. 
8. Structural concrete classes. 
9. Do not use Type IT cements containing > 5% limestone. 
10. As shown on the plans or specified. 
11. "X" denotes class of concrete shown on the plans or specified. 
12. (HPC): High Performance Concrete, (SRC): Sulfate Resistant Concrete. 
13. Same as class of concrete shown on the plans. 

Aggregates. Recycled crushed hydraulic cement concrete may be used as a coarse or fine aggregate in Class A, 
B, E, and P concrete. Limit recycled crushed concrete fine aggregate to a maximum of 20% of the fine aggregate. 

Use light-colored aggregates when white hydraulic cement is specified. 

Use fine aggregate with an acid insoluble residue of at least 60% by weight when tested in accordance with Tex-
612-J in all concrete subject to direct traffic. 

Chemical Admixtures. Do not use Type C, Type E, Type F, or Type G admixtures in Class S bridge deck 
concrete. Do not use chemical admixtures containing calcium chloride in any concrete. 

Use a 30% calcium nitrite solution when a corrosion-inhibiting admixture is required. The corrosion-inhibiting 
admixture must be set neutral unless otherwise approved. Dose the admixture at the rate of gallons of admixture 
per cubic yard of concrete shown on the plans. 

Air Entrainment. Use an approved air-entraining admixture when air-entrained concrete is specified, or when an 
air-entraining admixture is used at the Contractor's option, and do not exceed the manufacturer's recommended 
dosage. Ensure the minimum entrained air content is at least 3.0% for all classes of concrete except Class P 
when air-entrained concrete is specified, during trial batch, or when providing previous field data. 

Slump. Provide concrete with a slump in accordance with Table 9 unless otherwise specified. When approved, the 
slump of a given concrete mix may be increased above the values shown in Table 9 using chemical admixtures, 
provided the admixture-treated concrete has the same or lower water-to-cementitious material ratio and does not 
exhibit segregation or excessive bleeding. Request approval to exceed the slump limits in Table 9 sufficiently in 
advance for proper evaluation by the Engineer. 

Perform job-control testing of slump in accordance with Section 421.4.8.3.1., "Job-Control Testing." 
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Table 9 
Placement Slump Requirements 

General Usage1 Placement Slump 
Cl~ftnA 2 in 

Walls (over 9 in. thickl, caos, columns Diers aooroach slabs, concrete overlavs · - 3to5 
Bridge slabs, top slabs of direct traffic culverts, latex-modified concrete for bri:lge deck overlays 3 to 5-1/2 

Inlets, manholes, walls (less than 9 in. thick), bridge railing, culverts, concrete traffic barrier, 4 to .5-1/2 
concrete navP.ment /fnrm<>dl. seal concrete 

Precast concrete . 4 to9 
Underwater concrete Placements 6 lo 8-1/2 

See Item 416, "Drilled 

Drilled shafts, slurry displaced and underwater drilled shafts 
Shaft Foundations: 

Curb, gutter, curb and gutter, concrete retards, sidewalk, driveways, anchors, riprap, small A$ approved 
roadside slan foundations concrete oavement reoair concrete reoair 

1. For information only. 
2. For fiber reinforced concrete, perform slump before addition of fibers. 

Mix Design Options. 

Option 1. Replace 20% to 35% of the cement with Class F fly ash. 

Option 2. Replace 35% to 50% of the cement with slag cement or MFFA. 

Option 3. Replace 35% to 50% of the cement with a combination of Class F fly ash, slag cement, MFFA, 
UFFA, metakaolin, or silica fume; however, no more than 35% may be Hy ash, and no more than 10% may be 
silica fume. 

Option 4. Use Type IP, Type IS, or Type IT cement as allowed in Table 5 for each class of concrete. Up to 
10% of a Type IP, Type IS, or Type IT cement may be replaced with Class F fly ash, slag cement, or silica 
fume. Use no more than 10% silica fume in the final cementitious material mixture if the Type IT cement 
contains silica fume, and silica fume Is used to replace the cement. 

Option 5. Replace 35% to 50% of the cement with a combination of Class C fly ash and at least 6% of silica 
fume, UFFA, or metakaolin. However, no more than 35% may be Class C fly ash, and no more than 10% 
may be silica fume. 

Option 6. Use a lithium nitrate admixture at a minimum dosage determined by testing conducted in 
accordance with Tex-471-A. Before use of the mix, provide an annual certified test report signed and sealed 
by a licensed professional engineer, from a laboratory on the Department's MPL, certified by the Construction 
Division as being capable of testing according to Tex-471-A. 

Option 7. Ensure the total alkali contribution from the cement in the concrete does not exceed 3.5 lb. per 
cubic yard of concrete when using hydraulic cement not containing SCMs calculated, use the maximum 
cement alkali content reported on the cement mill certificate. 
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Option 8. Perform annual testing as required for any deviations from Options 1-5 or use mix design options listed 
in Table 10. Laboratories performing ASTM C1260, ASTM C1567, and ASTM C1293 testing must be listed on the 
Department's MPL. Before use of the mix, provide a certified test report signed and sealed by a licensed 
professional engineer demonstrating the proposed mixture conforms to the requirements of 

Table 10. 

Provide a certified test report signed and sealed by a licensed professional engineer, when HPC is required, and 
less than 20% of the cement is replaced with SC Ms, demonstrating ASTM C1202 test results indicate the 
permeability of the concrete is less than 1,500 coulombs tested immediately after either of the following curing 
schedules: 

• Moisture cure specimens 56 days at 73°F. 
• Moisture cure specimens 7 days at 73°F followed by 21 days at 100°F. 

Table 10 
Option 8 Testing and Mix Design Requirements 

0 ASTM C1260 Result 
·.::: .. Testing Requirements for Mix Oe~ign Materials or Prescrlptlve Mix Design C 

Mix Design Fine "' Mix Design Coarse u Options1 - ' tn Aaareaate Aaareaate 
)etermine the dosage of SCMs needed to_limit the 14-day expansion of each 
aggregate2 to 0.08% when tested Individually in accordance with ASTM C1567; 
or 

A > 0.10% > 0.10% 
Use a minimum of 40% Class C fly ash with a maximum CaO3 content of 25%. 

C • -

'-lse a minimum of 40% Class C fly ash with a maxlriium CaD3 content of 25%; 
' • .:· 

or 
S0.10% S0.10% 

B 
llse anv temarv combination which replaces 35% to 50% of cement 

S0.10% ASTM C1293 1 yr. Use a minimum of 20% of any Class C fly as~; _or 

Expansion s 0.04% llse any ternary combination which replaces 35% _to 50% of cement. • 
. . 

. -
Determine the dosage of SC Ms needed_ to limit the 14-day expansion of coarse 
land lntermediate2 aggregate lo 0.08~ when tested irjclividually in accordance 
~th ASTM C1567; or 

C S0.10% > 0.10% 
llse a mlnimum of 40% Class C flv ash Y<ith a maximum CaO~.content of 25%: 
Use a minimum of 40% Class C Hy ash with a maximum Cao~ content of 25%; 

>0.10% S0.10% or .. ' 

D 
r Use any ternary combination which repl~ces 35% to 50%_ of ~rri~nt. 

' · 

>0.10% AST_M C12931 yr. IJetermine the dosage of SCMs needed lo limit !he 14-di!Y exp!'Tlslon of fine 

Expansions 0.04% 
aggregate to 0.08% when tested !n accordan~e with_ ASTM Ci 567. • 

,, 

1. Do not use Class C fly ash 1f the ASTM C1260 value of the fme, intermediate, or coarse aggregate 1s 0.30% 
or greater, unless the fly ash is used as part of a ternary system. 
2. Intermediate size aggregates will fall under the requirements of mix design coarse aggregate. 
3. Average the CaO content from the previous ten values as listed on the mill certificate. 

Optimized Aggregate Gradation (OAGl Concrete. The gradation requirements in Table 3 and Table 4 do not 
apply when OAG concrete is specified or used by the Contractor unless otherwise shown on the plans. Use Tex-
470-A to establish the optimized aggregate gradation. Use at least 420 lb. per cubic yard of cementitious material 
when OAG concrete is used unless otherwise approved. Use a coarse aggregate with a maximum nominal size of 
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1-1/2 in. for Class P concrete. Use a coarse aggregate for all other classes of concrete with a maximum nominal 
size not larger than: 
• 1 /5 the narrowest dimension between sides of forms, or 
• 1/3 the depth of slabs, or 
• 3/4 the minimum clear spacing between individual reinforcing bars or wires, bundles of bars, individual 
tendons, bundled tendons, or ducts. 

Make necessary adjustments to individual aggregate stockpile proportions during OAG concrete production when 
the gradation deviates from the optimized gradation requirements. 

Self-Consolidating Concrete (SCC). Provide sec meeting the following requirements shown in Table 11 when 
approved for use in precast concrete. Use concrete with a slump flow that can be placed without vibration and will 
not segregate or excessively bleed. 

Request approval to exceed the slump flow limits sufficiently in advance for proper evaluation by the Engineer. 

Table 11 
Mix Design Requirements for SCC 

Tests Test Method Acceptable Limits 
,lumo Flow for Precast Concrete ASTMC1611 22102?1 

50. sec ASTM C1611 21o7 
✓SI Ratino ASTMC1611 o or 1 
~assino Abilitv, in. ASTM C1621 S2 
~eareoation Column, % ASTM C1610 .S10 
31eedino, % ASTMC232 S2.5 

1. These slump flow limits are generally acceptable for most applications. However, slump flow limits may be 
adjusted during mix design approval process and when approved by the Engineer. 

Concrete Trial Batches. Perform preliminary and final trial batches when required by the plans, or when previous 
satisfactory field data is not available. Submit previous satisfactory field data to the Engineer showing the 
proposed mix design conforms to specification requirements when trial batches are not required and before 
concrete is placed. 

Perform preliminary and final trial batches for all self-consolidating concrete mix designs. 

Preliminary Tr ial Batches. Perform all necessary preliminary trial batch testing when required, and provide 
documentation including mix design, material proportions, and test results substantiating the mix design conforms 
to specification requirements. 

Final Trial batches. Make all final trial batches using the proposed ingredients in a mixer that is representative of 
the mixers to be used on the job when required. Make the batch size at least 50% of the mixer's rated capacity. 
Perform fresh concrete tests for air content and slump, and make, cure, and test strength specimens for 
compliance with specification requirements. Test at least one set of design strength specimens, consisting of 2 
specimens per set, at 7-day, 28-day, and at least one additional age unless otherwise directed. Before placing, 
provide the Engineer the option of witnessing final trial batches, including the testing of the concrete. If not 
provided this option, the Engineer may require additional trial batches, including testing, before the concrete is 

placed. 

Conduct all testing listed in Table 11 when performing trial batches for self-consolidating concrete. Make an 
additional mixture with 3% more water than the preliminary trial batch. Make necessary adjustments to the mix 
design if this additional mixture does not meet requirements of Table 11. Cast and evaluate mock-ups for precast 



concrete that are representative of the actual product as directed. Provide the Engineer the option of witnessing 
final trial batches, including the testing of the concrete and the casting of the mock-ups before placement. If not 
provided this option, the Engineer may require additional trial batches, including testing and mock-ups, before the 
concrete is placed. 

Establish 7-day compressive strength target values using the following formula for each Class A, B, and E 
concrete mix designs to be used: 

Target Value = Minimum design strength x (7 day avg trialbatchstrength I 28 dayavg trialbatchstrength) 

Submit previous satisfactory field data, data from a new trial batch, or other evidence showing the change will not 
adversely affect the relevant properties of the concrete when changes are made to the type, brand, or source of 
aggregates, cement, SCM, water, or chemical admixtures. Submit the data for approval before making changes to 
the mix design. A change in vendor does not necessarily constitute a change in materials 
or source. The Engineer may waive new trial batches when there is a prior record of satisfactory performance with 
the ingredients. During concrete production, dosage changes of chemical admixtures used in the trial batches will 
not require a re-evaluation of the mix design. 

The Contractor has the option of performing trial batches in conjunction with concrete placements except for SCC 
mixtures, when new trial batches are required during the course of the project. If the concrete fails to meet any 
requirement, the Engineer will determine acceptability and payment adjustments. 

Establish the strength-maturity relationship in accordance with Tex-426-A when the maturity method is specified or 
permitted. When using the maturity method, any changes in any of the ingredients, including changes in 
proportions, will require the development of a new strength-maturity relationship for the mix. 

Mix Design of Record. Once a trial batch or previously satisfactory field data substantiates the mix design, the 
proportions and mixing methods used become the mix design of record. Do not exceed mix design water- to­
cementitious material ratio. 

Production Testing. 

Aggregate Moisture Testing. Determine moisture content per Tex-409-A or Tex-425-A for coarse, intermediate, 
and fine aggregates at least twice a week, when there is an apparent change, or for new shipments of aggregate. 
When aggregate hoppers or storage bins are equipped with properly maintained electronic moisture probes for 
continuous moisture determination, moisture tests per Tex-409-A or 
Tex-425-A are not required. Electronic moisture probes, however, must be verified at least every 90 days against 
Tex-409-A and be accurate to within 1.0% of the actual moisture content. 

When producing SCC, and when aggregate hoppers or storage bins are not equipped with electric moisture probes, 
determine the moisture content of the aggregates before producing the first concrete batch each day. Thereafter, 
determine the moisture content every 4 hr. or when there is an apparent change while SCC is being produced. 

Aggregate Gradation Testing. Perform a sieve analysis in accordance with Tex-401-A on each stockpile used in 
the blend at least one day before producing OAG concrete when producing optimized aggregate gradation 
concrete. Perform sieve analysis on each stockpile after every 10,000 cubic yards of OAG concrete produced. 
Provide sieve analysis data to the Engineer. 

Measurement of Materials. 



Non-Volumetric Mixers. Measure aggregates by weight. Correct batch weight measurements for aggregate 
moisture content. Measure mixing water, consisting of water added to the batch, ice added to the batch, water 
occurring as surface moisture on the aggregates, and water introduced in the form of admixtures, by volume or 
weight. Measure ice by weight. Measure cement and supplementary cementing materials in a hopper and on a 
separate scale from those used for other materials. Measure the cement first when measuring the cumulative 
weight. Measure concrete chemical admixtures by weight or volume. Measure batch materials within the tolerances 
of Table 12. 

Table 12 
Mix Design Batching Tolerances-Non-Volumetric Mixers 

Material 

CM cumulative wei hin wt. 

±2 
cumulative wei hin wt. .± 
or volume 

1. Allowable deviation from target weight not including water withheld or moisture in the aggregate. The Engineer 
will verify the water-to-cementitious material ratio is within specified limits. 

Ensure the quantity measured, when measuring cementitious materials at less than 30% of scale capacity, is 
accurate to not less than the required amount and not more than 4% in excess. Ensure the cumulative quantity, 
when measuring aggregates in a cumulative weigh batcher at less than 30% of the scale capacity, is measured 
accurate to ±0.3% of scale capacity or ±3% of the required cumulative weight, whichever is less. 

Measure cement in number of bags under special circumstances when approved. Use the weights listed on the 
packaging. Weighing bags of cement is not required. Ensure fractional bags are not used except for small hand­
mixed batches of approximately 5 cu. ft. or less and when an approved method of volumetric or weight 
measurement is used. 

Volumetric Mixers. Provide an accurate method of measuring all ingredients by volume, and calibrate equipment 
to assure correct measurement of materials within the specified tolerances. Base tolerances on volume-weight 
relationship established by calibration, and measure the various ingredients within the tolerances of Table 13. 
Correct batch measurements for aggregate moisture content. 

Table 13 
Mix Design Batching Tolerances-Volumetric Mixers 

Mixing and Delivering Concrete. 

le ance 
0 +4 
Oto +4 

±2 
±2 
±3 
±1 

Mixing Concrete. Operate mixers and agitators within the limits of the rated capacity and speed of rotation for 
mixing and agitation as designated by the manufacturer of the equipment. Provide concrete in a thoroughly mixed 
and uniform mass with a satisfactory degree of uniformity when tested in accordance with Tex-472-A. 

40 IP ag e 



Do not top-load new concrete onto returned concrete. 

Adjust mixing times and batching operations as necessary when the concrete contains silica fume to ensure the 
material is completely and uniformly dispersed in the mix. The dispersion of the silica fume within the mix will be 
verified by the Construction Division, Materials and Pavements Section, using cylinders made from trial batches. 
Make necessary changes to the batching operations, if uniform dispersion is not achieved, until uniform and 
complete dispersion of the silica fume is achieved. 

Mix concrete by hand methods or in a small motor-driven mixer when permitted, for small placements of less than 2 
cu. yd. For such placements, proportion the mix by volume or weight. 

Delivering Concrete. Deliver concrete to the project in a thoroughly mixed and uniform mass, and discharge the 
concrete with a satisfactory degree of uniformity. Conduct testing in accordance with Tex-472-A when there is a 
reason to suspect the uniformity of concrete and as directed. 

Maintain concrete delivery and placement rates sufficient to prevent cold joints. 

Adding chemical admixtures or the portion of water withheld is only permitted at the jobsite, under the supervision of 
the Engineer, to adjust the slump or slump flow of the concrete. Do not add water or chemical admixtures to the 
batch after more than an amount needed to conduct slump testing has been discharged. Tum the drum or blades at 
least 30 additional revolutions at mixing speed to ensure thorough and uniform mixing of the concrete. When this 
water is added, do not exceed the approved mix design water-to- cementitlous material ratio. 

Before unloading, furnish the delivery ticket for the batch of concrete containing the information required on 
Department Form 596, "Concrete Batch Ticket." The Engineer will verify all required information is provided on the 
delivery tickets. The Engineer may suspend concrete operations until the corrective actions are implemented if 
delivery tickets do not provide the required information. The Engineer will verify the design water-to-cementitious 
material ratio is not exceeded. 

Begin the discharge of concrete delivered in truck mixers within the times listed in Table 14. Concrete may be 
discharged after these times provided the concrete temperature and slump meet the requirements listed in this Item 
and other pertinent Items. Perform these tests with certified testing personnel per 
Section 421 .4.8.1., "Certification of Testing Personnel." Provide the Engineer the option of witnessing testing of the 
concrete. If not provided this option, the Engineer may require additional testing before the concrete is placed. 

Table 14 Concrete Dlscharae Times 
Fresh Concrete Max Time After Batching for Max Time After Batching for 
Temperature, °F Concrete Not Containing Type B Concrete Containing ' 

or O Admixtures, min. Type B or O Admixtures, 1 min. 

90 and above 45 75 
75ST<90 60 90 

T<75 90 120 

1. Concrete must contain at least the minimum manufacturer's recommended dosage of Type B or D admixture. 

Placing, Finishing, and Curing Concrete. Place, finish. and cure concrete in accordance with the pertinent Items. 

Sampling and Testing of Concrete. Unless otherwise specified, all fresh and hardened concrete is subject to 
testing as follows: 
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Certification of Testing Personnel. Contractor personnel performing testing must be either ACl-certified or 
qualified by a Department-recognized equivalent written and performance testing program for the tests being 
performed. Personnel performing these tests are subject to Department approval. Use of a commercial laboratory is 
permitted at the Contractor's option. All personnel performing testing using the maturity method must be qualified by 
a training program recognized by the Department before using this method on the job. 

Fresh Concrete. Provide safe access and assistance to the Engineer during sampling. Fresh concrete wi ll be 
sampled for testing at the discharge end if using belt conveyors or pumps. When it is impractical to sample at the 
discharge end, a sample will be taken at the time of discharge from the delivery equipment and correlation testing 
will be performed and documented to ensure specification requirements are met at the discharge end. 

Testing of Fresh Concrete. Test for the fresh properties listed in Table 15. 

Table 15 
Fresh Concrete Tests 

Tests Test Methods 
Slumn1 Tex-415-A 

Tem=rature1 Tex-422-A 
Air r.ontent1•2 Tex-414-A Tex-416-A or ASTM C457 

1. Job-control testing performed by the Contractor. 
2. Only required when air-entrained concrete is specified on the plans. 
Concrete with a slump lower than the minimum placement slump in Table 9 after the addition of all water withheld, 
or concrete exhibiting segregation and excessive bleeding will be rejected. 

Job-Control Testing. Perform job-control testing as specified in Table 16 unless otherwise specified. Provide the 
Engineer the opportunity to witness the testing. The Engineer may require a retest if not given the opportunity to 
witness. Immediately notify the Engineer of any nonconformity issues. Furnish a copy of all test results to the 
Engineer daily. 

Table 16 
Job-Control Testina Freauencies 

Concrete Placements Freauencv 
Bridge Deck Placements Test the first few loads, then every 60 cu. yd. 

'raction thereof . 
.\II other Structural Class Concrete Placements One test every 60 cu. yd. or fraction thereof p 

•loocc n<>r dav 
Non-Structural Class Concrete Placements :)ne test every 180 cu. yd. or fraction thereof. 

Immediately resample and retest the concrete slump when the concrete exceeds the slump range at time of 
placement. If the concrete exceeds the slump range after the retest, and is used at the Contractor's option, the 
Engineer will make strength specimens as specified In Article 421 .5., "Acceptance of Concrete." 

Strength Specimen Handling. Remove specimens from their molds and deliver Department test specimens to 
curing facilities within 24 to 48 hr. after molding, in accordance with pertinent test procedures unless otherwise 
shown on the plans or directed. Clean and prepare molds for reuse if necessary. 

ACCEPTANCE OF CONCRETE 
The Engineer will sample and test the fresh and hardened concrete for acceptance. The test results will be reported 
to the Contractor and the concrete supplier. Investigate the quality of the materials, the concrete production 
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operations, and other possible problem areas to determine the cause for any concrete that fails to meet the required 
strengths as outlined below. Take necessary actions to correct the problem including redesign of the concrete mix. 
The Engineer may suspend all concrete operations under the pertinent Items if the Contractor is unable to identify, 
document, and correct the cause of the low strengths in a timely manner. Resume concrete operations only after 
obtaining approval for any proposed corrective actions. Concrete failing to meet the required strength as outlined 
below will be evaluated using the procedures listed in 
Article 421 .6., "Measurement and Payment." 

Structural Class of Concrete. For concrete classes identified as structural concrete in Table 8, the Engineer will 
make and test 7-day and 28-day specimens. Acceptance wlll be based on attaining the design strength given in 
Table 8. 

Class P and Class HES. The Engineer will base acceptance in accordance with Item 360, "Concrete Pavement," 
and Item 361, "Repair of Concrete Pavement." 

All Other Classes of Concrete. For concrete classes not identified·as structural concrete in Table 8, the Engineer 
will make and test 7-day specimens. The Engineer will base acceptance on the 7-day target value established in 
accordance with Section 421.4.3., "Concrete Trial Batches. 
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Sp CC Mtg. 
3.25.2025 

CITY COMMISSION 
AGENDA 

SPECIAL MEETING 
MARCH 25, 2025 

@5:30 PM 
CITY HALL, TOWN HALL MEETING ROOM 

2ND FLOOR, 118 E. TYLER AVENUE 
HARLINGEN, TEXAS 

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Special Meeting 
on TUESDAY, MARCH 25, 2025, at 5:30 P.M. at City Hall. Town Hall Meeting Room, 118 E. Tyler Avenue, 
Harlingen. Texas and provide the public the ability to view the meeting via internet live-streaming 
at www.harlinqentx.gov and the City of Harlingen You Tube Page. 

The public will be permitted to offer citizen communication or participate in items listed as public hearings 
as provided by the agenda and as permitted by the presiding officer during the meeting. 

To offer citizen communication or participate in scheduled public hearings, go 
to www.harlingentx.gov and click on" PUBLIC HEARING AND CITIZEN COMMUNICATION FORM." 
Fill out the form and indicate the item you wish to address, and submit the form. 

Please indicate (1) the agenda item on which you wish to speak, (2) whether you prefer to speak on the item 
during citizen communication or at the time the agenda item is brought for consideration before the City 
Commission. 

To submit written comments requesting an item for City Secretary, go to www.harlingentx.gov and 
click on " PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" write your comments (limited 
to 400 words or less) and submit the form. 

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 3:00 P.M. THE DAY OF THE MEETING. 

A recording of the meeting will be made and will be available to the public in accordance with the Texas 
Open Meetings Act. 

City of Harlingen meetings are available to all persons regardless of disability. If you require special 
assistance, p lease contact the City Secretary's Office at (956) 216-5001 or write Post Office Box 2207, 
Harlingen, Texas 78550 at least 48 hours in advance of the meeting. 

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code Chapter 
551, Subchapter D, to enter into closed executive session on any item posted on the agenda if a 
matter is raised that is appropriate for c losed discussion. 
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Sp CCMtg 
3-25-2025 

1) Call Meeting to Order 

2) 

3) 

4) 

a) Invocation - Commissioner Frank Morales 

b) Pledge of Allegiance 

c) Welcome Citizens 

Conflict of Interest 
" Under State Law, a conflict of interest exists if a commission member. or certain members of that 
person's family, has a qualifying financial interest man agenda item. Members with a conflict of interest 
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of 
interest to disclose at the time? " (City Attorney) 

Citizen Communication: At this time, the public is invited to address the City Commission and speak 
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the 
City Commission members may not respond to comments or deliberate on topics addressed 

Action Items: City Commission will discuss. consider. and take any action deemed necessary on items 
listed in this section. including the adoption of a resolution or an ordinance. 

a) Consideration and possible action to select a project for the Outdoor Recreation Legacy 
Partnership Grants Program. Attachment (Special Projects Department) 

b) Consideration and possible action to purchase (1) one tractor, (1) one shredder. and (1) one 
pick-up truck for Code Enforcement. Attachment (Planning & Development) 

c) Consideration and possible action to authonze the City Manager to award a construction 
contract with Trimad Consultants, LLC. ror the Colorado and Liberty Drainage Improvement 
ProJect. designed in-house by the City's Engineering Department. Attachment (Engineering 
Dept.) 

d) Consideration and possible action lo authorize the City Manager to award a material supply 
Contract for the Street Improvement Proiect of 2025 to CAPA Texas and Frontera Material. Inc. 
Attachment (Eng ineering Dept.) 

5) Adjournment: 

I, the undersigned authority, do hereby certify that the above Notice of the Special Meeting of the Harlingen 
City Commission is a true and correct copy of said notice posted on the bulletin board at City Hall of said 
City of Harlingen, Texas in a place convenient and readily accessible to the general public at all times and 
on the City's Internet Website and said Notice was posted on FRIDAY, MARCH 21. 2025 at or before 
l I 5 a.m.~and remained so posted for at least 72 hours preceding the time of said meeting. 

Dated this 2157 day of MARCH 2025 

(U~ l)n-:. (\,( lo>=< (~oo~{' (\ ,:v 
Hermelinda Gonzales. Interim ~ty Secretary 
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AGENDA ITEM 
EXECUTIV E SUMMARY 

Meetinq Date: March 25, 2025 
Aaenda Item: 

Consideration and possible action to authorize the City Manager to award a material 
supply contract for the Street Improvement Project of 2025 to CAPA Texas and Frontera 
Materials, Inc. 

Prepared By: Luis Vargas, PE, CFM 
Title: City Engineer i) 

L~ . ' Siqnature: " 1 \__..-/~ 

Brief Summarv: 
1. The City advertised a request for bid for the materials for the street improvement 

project of 2025, which will be done by the City's new paving crew. 

2. The request for bid included estimated quantities for five materials: 1) hot mix 
asphalt, 2) flexible base, 3) prime and tack coat (SS-1 ), 4) geogrid for base 
reinforcement and 5) cement concrete. Contract terms were included in the bid to 
allow multiple awards per material source. 

3. The City received bids from four vendors. 1) Capa Texas, 2) Frontera Materials, 
Inc. 3) Synolo Materials, LLC, and 4) Terra Firma Materials, LLC. See attached 
bid tabulation. 

4. The City recommends the selection and award of a supply contract to Capa 
Texas, as the lowest bidder at $1,125,000 for 15,000 tons of hot mix asphalt to be 
used for the approved 2025 street list. 

5. The City recommends the selection and award of a supply contract to Frontera 
Materials, Inc., as the lowest bidder at $42,750 for 5,700 tons of flexible base to 
be used for the approved 2025 street list. 

6. No bid prices were received for the following materials: prime and tack coat (SS-
1 ), geog rid for base reinforcement and cement concrete. The City will readvertise 
a request for bid for these materials and recommend an award in the next 
Commission meetings. 

Fundinci (if aoolicable): 

Are funds specifically designated in the current budget for the ful l ! ✓ \ Yes : i No* 
amount for this purpose? '. ........ : : ....... ..! 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 
. . ......... ◄ 

l. {J Yes i ... . l No l ..... ..J NIA 

Staff Recommendation: 
Staff recommends approval. 



City Manager's approval: ! ✓_I Yes : ! No ! i NIA 
: ........... .i i .... ,_,.,J 

Comments: 

I City Attorney's approval: \ ✓ : Yes 
i .. ~·-- - · 

i N/A 
L ......• _ ; 
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cnT<» ~ t.. 
HARLINGEN 

TI X AS 

PURCHASE ORDER 
PO# 

099775 

THE PO NUMBER MUST APPEAR ON All PACKAGES, DOCUMENTS 

AND CORRESPONDENCE REGARDING THIS ORDER. 

INVOICE ADDRESS: CITY OF HARLINGEN 
ATTN: ACCOUNTS PAYABLE 

No substitutions or additions will be accepted unless approved by the Purchasing 
Department. Prices shown on this P.O. are not subject to change by vendor unless 
specifically stated on p rop o s a I an d approved by an authorized representative. 
Do not ship freight collect, if terms of this order are other than F.O.B. destination, 
prepay said charges and add to invoice with copy of freight bill attached. 

P.O. BOX 2207, HARLINGEN, TX 78551 
PHONE: (956) 216-5050 
EMAIL: INVOICES@HARLINGENTX.GOV 

VENDOR: P.O. DATE: DELIVERY DATE: 

06/ 30/ 26 09/ 30/ 26 
382 4 

SHIP TO: 
FRONTERA MATERIALS , I NC. 
PO BOX 1 9 1 7 Cl TY OF HARLI NGEN 
BRANDON. HENRY@=MI TEX . COM 

LOCAT I ONS AND QUANT I TIES BARRY@=MI TEX. COM 
SPEC I FI ED FOL LOW NG I TE M \o\ESLACO, TX 78599 

FAX# ( 9 5 6) 316 - 8905 

397- 5015 - 6 1 2 . 70 - 01 

1 2009600. 00 DL HOT Ml X ASPHALT TYPED 1. 0000 2009600 . 00 
PI CKED UP AT VENDOR LOCAT I ON 
Bl D# 2026-03 S UPPLY CONTRACT 
- MATERIALS FOR STREET 
I MPROVEMENT PROJECT 2026 
• Bl D ITEM #1 (MATERIAL ON LY) 
QTY: 25,600 TON X $78 . 50/ TON 
TOT AL = $ 2 . 0 0 9 . 6 0 0 . 0 0 
PICKED UP AT VENDOR LOCATION 

• • • SH I PPI NG INS TRUCTIONS 

TO: ENGi NEERING DEPT. 
502 EAST TYLER 
( 956) 216- 5280 
HARLINGE N, TX 78550 

REMARKS: 

SUB- TOTAL 

TOTAL 

2009600 . 00 

2009600 . 00 

THIS Bl D \AAS ORI GI NALLY PRESENTED TO Cl TY 
COMMI SSION ON 3/18/26 AND 'N\S A\I\ARDED TO THE LOW 
Bl DOER UPPER VALLEY MATERIALS OBA CAPA. CAPA DI D 
NOT MNT TO HONOR THEI R Bl D PRICE AND DID NOT 
S I GN THE FORM OF AGREEMENT AND FORMALLY \I\! THDREW 
THEIR Bl D ON 6/ 02/ 26 . 
THE Bl D MS THEN RE - PRESENTED TO Cl TY COMMISS ION 
FOR A RE- AMRD TO THE SECOND LOW Bl D RECE I VED ON 
6/ 1 7/26 ANO MS A\I\ARDED TO MATERI ALES LAS FRONTERA 
W,O MS ACQUIRED BY FRON TERA MATERIALS ON 6/01/ 26. 

Authorized By: __ ~ _____ ~_ 1'__--'~-----"---
PuRcHAs1NG AGENT 

CITY OF HARLINGEN PURCHASING DEPT, (956) 216-5316, FAX# (956) 427-8711 , EMAIL: PURCHASING@HARLINGENTX.GOV 
•SEND INVOICES TO: INVOICES@HARLINGENTX.GOV *BILLING INQUIRIES CONTACT FINANCE PAYABLES: (956) 21 6-5050 



FORM OF AGREEMENT 

STATE OF TX 
COUNTY OF CAMERON 

THIS AGREEMENT, made and entered into this 18 day of June 2026 by 
and between the City of Harlingen, TX, acting through its City Manager, Mr. Gabriel 
Gonzalez, thereunto duly authorized so to do, Party of the First Part, hereinafter termed 
Owner and Frontera Materials of the City of Palmhurst County of 
Hidalgo and State of TX, Party of the Second Part, hereinafter termed 

CONTRACTOR. 

WITNESSETH: That for and in consideration of the payments and agreements 
hereinafter mentioned, to be made and performed by the Party of the First Part 
(OWNER), and under the conditions expressed in the bond bearing even date herewith, 
the Party of the Second Part (CONTRACTOR), hereby agrees with the said Party of the 
First Part (OWNER) to supply the construction materials described in: Bid No. 2026-03 
Supply Contract - Materials for Street Improvement Project 2026 for Bid Item No. 
1, only, Hot Mix Asphalt Type D {Pick Up at Location) for an estimated quantity of 
25,600 tons at the cost of $78.50 per ton for a total of $2,009,600.00 in connection 
therewith, under the terms as stated in the Instructions to Bidders, Notice to Bidders, 
Bid Proposal and Bid Form of the Agreement. 

THE OWNER agrees to pay the CONTRACTOR in current funds for the perfom,ance of 
the Contract in accordance with the proposal submitted therefore, and to make payment 
on account there of as provided therein. 

IN WITNESS WHEREOF, the parties to these presents have executed this Agreement 
in the year and day first above written. 

City of Harlingen Contractor 
PARTY OF THE FIRST PART (Owner) PARTY OF THE SECOND PART 

Address 118 E. Tyler Ave. Address l .o ~Di 144'1 
Harlingen, Texas 78550 £ts", T :i 1 is 1i 3 

B 
Christopher D. Torres 

y: -----------

6/29/26 ~ 
Date: - -----~=e~~=::J----q 
ATTEST: _ ___ _____ _ 



FRONTERA MATERIALS INC. 
P.O BOX 1449 
ELSA.TX 78543 
956-316-8954 

Date: June 30. 2026 

NOTICE OF MERGER 

To Whom It May Concern, 

MATFRIALS 

This lener serves as fonnal notification that, effecth·e ,June 1, 2026. Materialcs Las Frontera 
has officially merged with Frontera Materials Inc. 

As of the effective date. Matcriales Las Frontera has ceased operating under that name. All 
business operations. assets. services. contracts. rights. responsibilities. and project management 
have been transferred to and are now conducted exclusively by Frontera Materials Inc. 

Accordingly, all current and future projects, agreements, purchase orders, im:oices, 
communications, and business transactions prc\'iously associated with Materialcs Las 
Frontera are now the responsibility of Frontera Materials Inc. 

This merger has been completed to streamline operations and provide continued service under a 
single corporate entity. We kindly request that all future correspondence. payments. contracts. 
and business communications be directed to Frontera Materials Inc. 

We appreciate your continued trust and look forward to serving you under our new corporate 
structw-c. If you have any questions regarding this transition. please contact our office using the 
information provided above. 

Sincerely. Cc ( 
Authorized Rcprcscn ativc 
Frontera Materials Inc. 

Name: Eddie Forshage Ill 
Title: OWNER/CEO 
Phone: 956-316-8954 



Bid No. 2026-03 Supply Contract - Materials for Street Improvement Project 2026 

BID PROPOSAL/ NONCOLLUSION AFADAVIT OF PRIME BIDDER 

State ofTexas O 
County ogameron O (6 \ 

~Veµ O"JJ , being first duly sworn. deposes and says that: 

He/She is 5 u \-{)~ ft! f} ~e;( of fr\ ~\-er~ \o 1- '{¥. hof\ \M (1) 
Title (Owner/Manager, etc.) Company Name 

the Bidder that has submitted the attached Bid; 

(2) He/She Is fully Informed respecting the preparation and contents of the attached Sid and of 
all pertinent circumstances respecting such Bid; 

(3) Such Bid Is genuine and Is not a collusive or sham Bid; 

(4) Neither the said Bidder nor any of its officers, partners, owners, agents, repl'e$enta1ives, 
employees or parties in interest, including this affiant, has In any way colluded, conspired, connived 
or agreed, directly or indirectly with another Bidder, firm or person to submit a collusive or sham Bid 
In connection with the Contract for which the attached Bid has been submitted or to refrain from 
bidding In connection with such Contract, or has in any manner, directly or lndlrecify, sought by 
agreement or collusion or communication or conference with any other Bidder, firm or person to fix 
the price or prices In the attached Bid or of any other Bidder, or to fix an overhead, profit or coat 
element of the Bid price or the Bid price of any other Bidder, or to secure through any collusion, 
conspiracy, connivance or unlawful agreement any advantage against the City of Hartjngen or any 
person interested in the proposed Contract: and 

(5) The price or prices quoted in the attached Bid are fair and proper end are not tainted by any 
collusion, conspiracy, connivance or unlawful agreement on the part of the Bidder or any of its 
agents, representatives, owners, employees, or parties in Interest, including this affiant. 

The undersigned, as bidder, declares that the person or parties interested In this bld as principals 
are those named herein; that this bid is made wtthout collusion with any other person. firm, or 
corporation; that he has carefully examined the form of contract, Notice to Bidders, Speclflcations & 
the Plans therein referred to, and agrees that he will provide all the necessary labor, machinery, tool, 
apparatus, and other items. 

Bidder a 

1.) 

2.) 

3.) 

pt of the following addendum or addenda. 

M:) 0-- ~~'96 

It Is understood and agreed that the owner may delay awarding the contract and hold the bids for a period not 
to exceed sixty (60) days. 
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Quantities shown on BID SCHEDULE are approximate based on project usage. It ia specifically understood 
that these quantities may change without adjustment to the unit price. Prices agreed and quoted shall prevail 
for a period of one year with purchases as needed, starting on the day of City Commission award date. 

It is the responsibility of the Supplier to verify that the materials meet specifications. Failure to do so or failure 
of the product itself will be a reason for cancelling all existing or pending orders. The City of Harlingen reaervas 
the right to test the materials and/or request demonstrations end samples of the materials at the City's 
discretion to confirm materials specifications. All materials under these specifica\ions shell be new and unused. 

It is undemtood that, during 1he period of the contract, should the successful bidder be unable to supply the 
product, the City reseives the right to obtain the product from available sources. 

Bids shall be analyzed on a total dollar value and what is most advantageous lo the City. 

The und8f$igned certifies that the bid prices contained in the Bid Form and in the Bid Schedule have been 

""""'~ """""" '"rnM,nd fiMI. 

Signed: - '· ... ~..,,c;.-_,,__..>o:<..,c;::;i,,,,"----

Trtle: .)F Jes Pl t1 t1t v-lJ $ r 
Date: 

Company: 
F.. r:---

~t.bl....,j~.;.n_:lcS.ic.,u::;.s...iL.-L.JUo4,,~ f /J c; 
Street Addre&s: ,A":.:/.!,t.~..J...lt....=::.L.!:~-1...:.~...L..::..L tr, j) ri V'-(:_ 

Phone: 05&- 8:77 -4cn lf: 
Fax: 

Seate of Texas, County of Hidalgo 
Uris instrument was aknowledge before me on 

2 ~ day of &brv(e/ __ ,Zflz.? 
by s-l-c,v<,..., /%1~ _ 

~ 
Notary Public State of Texas 
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Materiales Las Fronteras, LLC 

4203 Palmello Palm Dr 

Palmhurst. Texas 78573 

Phone: (956) 340-3519 

BILL TO 

DATE 

CUSTOMER 

QUOTATION VALID UNTIL 

February 23, 2026 

Cily of Harlingen Texas 

February 23, 2027 

DESCRIPTION Quantlty Unit Of ti Unit Pric;_ Delivered Total , 
······--··-·- .. ·· ···-····- ··-····· ······--·--. . ......• ---· ····-·•·-·- '··-·· ., ••.. •..•..•..••• • ) 

Hot MixAsphail Type D HMAPSAC-B PG 64·22 (PICK UP AT LOCATION) 25,600 TON $78.50 : $ 2,009,600,00 : 
_ _ ,,. .,_ .- , ,,_,,_w,., ,..., • - ••, •,-,-, · • ••,,-.-.• - • ·~•-••• • • •••- ._ _ _ , • • • ••• .-•••••' • • • ••••• • •· • ••• ••n• ~• •, ...,_., -- , • , ..__, l-.-~. , .-- . 1 

•• • ·····----·12:Soa·· :·---·;:o~i·· ·--·.-····- ·$42~00 --ir · .... . ···--s31J100:001 
.. .F~exlbl!J. ~~~~_Typ_e.~(PJC~ .UP.AT~9.c,4:r19.N) .. . .. . . . .. . .. , ···•· · . . . . . . • . • . · ·--·· '. · 1 

- .. ··---- I 
r;~~~~~ga;i1:e0c~~~~i:i~Gs:N~2 

25,600 TON $88.25. ! s 2,259,200.00 l 
,·----··•-···- - ·--·. ·-•--··-· ··· ··· .. - ·- ·· .. ............ ........... ......... .. .. '·······--·---.. --.. ••••. ' ·· ··--· • . .. - ·· . •i 
i--· ~ --.'• •'" ·· · · · ... - ... - ·· ,, .. , ~ - .. _.._., -·- - ~ ~,. - ··- · ~ .. ·- · ·• ·- ·- ;··"'""•"''' •• ..., .• ,. ··· · ·· ·--···•-->• ........... _,._I 

: . Fl~l<i~I~ Base .T~ A.(OELIYERED TO THE CITY OF HARLINGEN) 12,800 ! TON ; ssi .75 \ s· . 662,400.00 j 

If you hJvc any que5!Ions conce,n,ng !h,s quo!at,on p'ease reach out to 
Steven Boyd - Sales M.inagcr at (956) 877-4074 

,·., ?: ·-.. ~ .• -.. • ~· •'•· .. • . • : ~~-= ' . .. :: . 'i . 

• THANK YOU. FOR YOUR BUSINESSi 



BID FORM 

Bid No. 2026-03 Supply Contract - Materials for Street Improvement Project 2026 

This bid price includes all material as set forth in the attached specification packet and instructions. I have 
read and agree to comply with these requirements. It is understood and agreed that the owner may delay 
awarding the contract and hold the bids for a period not to exceed sixty (60) calendar days. 

*All delivery fees, fuel surcharges, and miscellaneous costs are required to be included with the unit 
pricing for this bid. The bid price quoted must include all items requested and remain firm throughout the 
duration of the contract. Deliveries to Harlingen will be made to the Public Works Facilities located at 404 54th 

St.. Harlingen, Texas 78550. 

Bidders are allowed to submit a Bid Price for a single project component or multiple. The City of Harlingen 
reserves the right to award separate contracts for each project component (Hot Mix Asphalt, Flexible Base, 
SS-1 Binder, and Geogrid) or one contract for multiple components based on the most advantageous pricing. 

BASE BID ITEM 

Item 
No, 

Description Estimated Unit of 
Quantitv Measure 

Unit 
Price 

Total Price 

2 

3 

4 

5 

6 

HOT MIX ASPHALT TYPE D HMAP SAC-B PG 
64-22 (PICK UP AT LOCATION) 

-w-fR \P< ~.r -e-So ,o\ c,-.vt 
FLEXIBLE BASE TYPE A (PICK UP AT 

LOCATIO~ '\J O . _.__(). \ . 
-t-c:,o ,-r ~ r e..:;qr k'..\tVT" 

I 

EMULSIFIED ASPHALT SS-1 (60% BINDER, 1 :1 
DILUTION) (PICK UP AT LOCATION) 

GEOGRID - TEN SAR H-SERIES HX5.5 (PICK 
UP AT LOCATION) ROLL SIZE 12.5' X 328' 

GEOGRID-ADS BIAXIAL SERIES BX224 
(PICK UP AT LOCATION) ROLL SIZE 12.5' X 
328' 

GEOGRID - BASELOK BT-50 SERIES 
(PICKUP AT LOCATION) ROLL SIZE 12.5' X 
246' 

14 

25,600 

12,800 

26,200 

78 

78 

109 

TON t1 0 rn j/, ') I 
'1 (y✓ V o( V(f/;b OD 

J 

GALLON 

ROLL 

ROLL 

ROLL 



ALTERNATE BID ITEMS 

Item Description Estimated Unit of Unit Total Price 
No. Quantity Measure Price 

HOT MIX ASPHALT TYPED HMAP SAC-B PG TON If&~ ~;);11-;J(JC 6 64-22 (DELIVERED TO HARLINGEN") 25,600 

Pirn0 ri!l iZ-D O )a~ 
~ - - II 

7 
FLEXIBLE BASE TYPE A (DELIVERED TO 

12,800 
TON , 

1SJ?f !/}bli)) Lj DD HARLINGEN") ...., 

Pr oar c.5 o 't> \o...<'+ 
V 

8 
EMULSIFIED ASPHALT SS-1 (60% BINDER, 1 :1 
DILUTION) (DELIVERED TO HARLINGEN*) 26,200 GALLON y0D~ 

~\ 

GEOGRID - TENSAR H-SERIES HX5.5 ~o 
9 (DELIVERED TO HARLINGEN*) ROLL SIZE 78 

ROLL 

Q;\~ 12.5' X 328' 

GEOGRID - ADS BIAXIAL SERIES BX224 '\\)\) 
10 (DELIVERED TO HARLINGEN*) ROLL SIZE 12.5' 78 ROLL 

i\~ X328' 

GEOGRID - BASELOK BT-50 SERIES 

~ -
11 (DELIVERED TO HARLINGEN*) ROLL SIZE 12. 5' 109 

ROLL 

X246' 
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IN COMPLIANCE WITH THIS SOLICITATION, THE UNDERSIGNED BIDDER HAVING EXAMINED THE INVITATION TO BID ANO 
SPECIFICATIONS, AND BEING FAMILIAR WITH THE CONDITIONS TO BE MET, HEREBY SUBMITS THE FOLLOWING BID TO 
PROVIDE THE PRODUCTS LISTED ON THE ATTACHED BIO FORM AND AGREES TO DELIVER SAJD PRODUCTS AT THE 
LOCATIONS ANO FOR THE PRICES SET FORTH ON THE BID FORM. AN INDMDUAL AUTHORIZED TO BIND THE COMPANY 
MUST SIGN THE FOLLOWING SECTION. FAILURE TO EXECUTE ANO SIGN THIS PORTION MAY RESULT IN BID REJECTION. 
FAX RESPONSES WILL NOT BE ACCEPTED. 

l'JL J.,~ / \ 
Respectfully submitted this cL 1 day of _t't~i::.,~'O~---,--• 2026. 

Authorized Representative: ~ !€-f0 ~O':j J 
Title: ,SD 1-e,s \l'fi~-e, 

Company: 

Mailing Address City/State/Zip: 

Phone/ Fax Number. 

Email Address: 

Please include the following documents with your bid. 
1. Enter the name, telephone number, and em11 address of contact personnel to request deliveries. 

Name ,~~~ojJ 
Telephone:~~~ -~~ 4= 
Email Address: .P-e < AS- C(YV) 

2. Include a quote or proposal on company letterhead with the unit pricing per the estimated 
quantities to match the bid items. 
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CERTIFICATE OF INTERESTED PARTIES 
1295 FORM 

lot 1 

Complete Nos. 1 • 4 and 6 if there are interested parties. OFFICE USE ONLY 
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING 

1 Name of business entity fi ling form, and the city, state and country of the business entity's place Certificate Number: 
of business. 

2026-1483322 
Frontera Materials, Inc. 

elsa, TX United States Date Filed: 
2 Name of governmental entity or state agency that ,s a party to the contract for which the form '1s 06/29/2026 

being filed. 

City of Harlingen Date Acknowledged: 
06/29/2026 

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the services, goods, or other property to be provided under !he contract. 

2026-03 

HOT MIX ASPHALT TYPE D 

Nature of interest 4 
City, State, Country (place of business) Name of Interested Party (check applicable) 

Controlling Intermediary 

5 Check only if there is NO Interested Party. 
0 

6 UNSWORN DECLARATION 

My name is , and my date of birth is 

My address is 
' _ __ , 

(city) (stale) (zip code) (country) 

I declare under penalty of perjury that the foregoing is true and correct. 

Executed in County. State of , on the __ day of , 20 _ _ . 

(month) (year) 

Signature of authorized agent of contracting business entity 
(Declarant) 

Forms provided by Texas Ethics Commission 11-IWW.ethics.state.tx.us Vers10n V4,1.0.477b1118 



CERTIFICATE 01= INTERESTED PARTIES 
FORM 1295 

1 of 1 

Complete Nos. 1 • 4 and 6 if there are interested parties. OFFICE USE ONLY 
Complete Nos. 1. 2, 3. 5, and 6 if there are no interested parties. CERTIFICATION OF FILING 

1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number: 
of business. 2026-1483322 
Frontera Materials, Inc. 

elsa, TX United States Date Filed: 

2 Name of governmental entity or state agency that Is a party to the contract for which the lorm is 
being filed. 

06/2912026 

City of Harlingen Date Acknowledged: 

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the services, goods, or other property to be provided under the contract. 

2026-03 
HOT MIX ASPHALT TYPE D 

Nature of interest 
4 

Name of Interested Party City, State, CouI1try (place of business) (check applicable) 

Controlling Intermediary 

w II\ 
I 

5 Check only if there is NO Interested Party. 
0 

G UNSW0RN DECLARATION 

My name is ~i°'<Eoa.\o'f"'\. -\\.e.n r"{ and my date or birth is °'Is/., :1 
My address is ~ .0 ~ -/.. \ '--\ l\ 9 L \ ,;.c,,_ .\f. ,_]_85'13 u .s .t}. 

(ci:Y) (state) (zip codo) (c:ount,y) 

I declare under penalty of perjury that the foregoing is true and correcL 

Executed in \l\J.Jg,2 County, State of -Yr , on lhe Z. 'f day of :X,o'° . 20.lk._. 

. (month) (yaar) 

«-7 

_\) . 
Signatun~of autl1orized a 

~

of contracUng business entity 
(Deel ) 

Forms provided by Texas Ethics Comm1ss1on www.eth1cs.state.tx.us Version V4.l.0.477blll8 



CERTIFICATE OF INTERESTED PARTIES 

complete Nos. 1 - 4 and 6 lf there are Interested partres. 
Complete Nos. 1. 2; 3, 5, and 6 if there- are no 1nterested parties: 

1 lf.ame ofliuslness .!hlity fifing fo rm. :ind O.e aity, shtr :ind collntryoflhe business 

'°"rt!~~~,:$:~ 1 P~ -~~o~~ A~ 

3 Pravide.th<0 identifi~:ili; "!'Imber u~edby \h_o qo"" W 11ntify or-sb.te ll~tncy,ta 

and1_ -~~G"9~.&t~~;1~R~~~rovi4~ · __ • 

FORM 1295· 

OfRCEUSE~ 

CHy~Sbte-, CountJy 
(pfae<O-i>f business) 

Controlling 

APO ADDITIONAL PAGES AS NECESSARY 
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FRONTERA MATERIALS INC. 
P.O BOX 1449 
ELSA.TX 78543 
956-316-8954 

Date: June 30. 2026 

NOTICE OF MERGER 

To Whom It May Concern, 

MA T ERI A LS 

This letter serves as fonnal notification that. effective .June 1, 2026. Matcrialcs Las Frontera 
has officially merged with Frontera Mate1·ials Inc. 

As of the effective date. Matcriales Las Frontera has ceased operating under that name. All 
business operations, assets, services, contracts, rights. responsibilities. and project management 
have been transferred to and are now conducted exclusively by Frontera Materials Inc. 

Accordingly. all current and future projects, agreements, purchase orders, invoices, 
communications, and business transactions pr·eviously associated with Materialcs Las 
Frontera are now the responsibility of Frontera Materials Inc. 

This merger has been completed to streamline operations and provide continued service under a 
single corporate entity. We kindly request that all future cotTespol.ldence, payments, contracts. 
and business communications be directed to Frontera Materials Inc. 

We appreciate your continued trust and look forward to serving you under our new corporate 
structure. If you have any questions regarding this transition. please contact our office using the 
infonnation provided above. 

Sincerely. 

Cc·-
Authorized Rcprcscn ativc 
Frontera Materials Inc. 

Name: Eddie Forshage Ill 
Title: OWNER/CEO 
Phone: 956-316-8954 



CONFLICT OF INTE~EST QUESTTONNA,IRE FORM CIQ 
Forvenijor doing business wlth local governmental entity 

lltlsq{lilstk>M1"8 .rvllact.s cll&nge&.~ 10 "19 C.. by 'ttl!, 23, 84th tog., _Allgllllr SDssJQn. OFFICEUSEal..Y 

Ti>is~&x!naiiii_~ t;,1ng ~ ~ ~'l"iili ~ i-ia.-t.ocaia_o..err.mem Code, ~ .. _wodp<wll(J oaio _~ed 
.J:,lla a·~ .. lf!l~ona!>ifl ~•~~by Socion 178.001 (t-.11) wiltl'll local ti!"'•mlll"ntal O(l!ify snd 11\o· 
verdorffl!KU ~ under s.,d".,.. 171!.00S{el; 

Ely~ .ii#~ rnuif bi,fi!o<f ~-~~ iidrnici6tmlc,'cilttio ~ . l'nm<ll1tal.bn~,nc.flalol' 
lhao'lflli.7111 ~<lily 1111nrllia qala)hitvandotbocomea.,. 01 tac1&ttiaf."'~ loo 111a~·1ooo 
lied: SH~ i76.ms{ll-l ), l..ocal tiW~ Ctxre. . . . . . . . . ~ 

~-~~=! ~ o~ ~ ~.~ ~g!y vic>!alo& ~n 116.006, l..ocal Govan~ Cixlo,. An 
offllnse.!Jnder!ttla·mdion is a.~: 

. i1J N'a,,»'bf,iond~whcJ,;is;\\){· • • nNSni~lp·wl}hlocal~mt!IQfitar1111tity. .. . . . . . . t)N --e.:; . . . 

!I □ ~ihts~1ty9U'.·a~)lling_an·~Jo•~~1l.~ -ciu!lati0M1Cna;(Thelll\\'.t~~l)Jal}'!)cil;jgan~ 
• ~lild ~li:;Wii!!D"Wi\!l ~ ~~o:1\lirig $J\honly tcl !.!toe ltmn llio 7tt, busiooss cfay afta{~he. $le-oo wNc;o 

tou:'bocaino :awam that thG o!iginally fillld.qtuisiioruia1ra·was Jrlcompietii 01; inacciJrate.) • -

• l!J, Nan.a bf locafgovdmn,ghtof(k:Qraboutwhom''thl)'lnf«mliltion Js bomg dilcfoHd.. 

• ~C)\\HL 
Name or~« 

l!J 09$C~-~,l'!lPI~« ~h.Di: ~ _rolltlon)hiP,.'!llith-tt».1~ gonr.n11111nt~ «•f~inll~qt~ 
offl_cor;:as go~n011d .,,-~ 17ll003(~(~A>-~~ ~Hbit an;Jani'lly)Q1~ with~ ~ .QOll'.otnme,nt~ 
Cofnp!ii»"4bP.ansA~aforoaahii~1oy~ii\'orbusT~rolati9nsttiPdosctibod. Atta~~pagii-stQ~Fonn {:IQ,~ '111a!sary; • • - • . ... . - , . . 

Wt>~---0 

A. Is 1hil local QtM8J11!00Dl olffqer or.a ;falJ!iY mamoer ol tha officeuoo,iving or lilt8!y· to receive 13X'abkl incomo, 
olhor lhan ili119Sltn80t inooine, rmn, U\Q veridot1 • 

• - • • ~ - - -, 

:□ Y~ No. 

B, ts'lho \lohdof lllCl>iving Of Ilka~ toioctliv ~e incomo, oth8i;than inve,lmlmqncome, .floo"I or'arlfle ~~ • 
Ql,,!fie.loc;:al;QCN.~a_ni o~w or a·fami ~ qf lhil o!!iCOrAND lho.faxab11l lo~ f!!-.nol fl!Cl1NIKf lrom Illa . 
.beat~' 0!1,1)1y'l 

Ci Y9S- ' No 

!.I 09~~ -.~Pl~hjo•~~,hf_plh,t~v~.na.l!Rd IJ1Se¢ion 1 malntalnswltb~~~ pr 
otfior~~~-wllh ~~~ ~~ gOIIO~OffloerNr:vosas 11() ~CK«~ •. ikholds~ 
ownonhfp imllNst<>rono pc1rc4rit:Ot ~ _ 

f0DW'-G 
.l!.l 
□. ctmcRlhis-~:if lhoveodorhas'giv_ootho local~8ff11X!!.!nt otfteel"ora family mem\J9r'of lhe o,lfa:;erone Cl: mol'o-gill9 

as: • • ,.: ~cii<>nf11.003(a)(~ (B), iµ~ng ij!ts-d~ irl 'Soction 176,003.(a-1) . 

. i!J v~~,~~~ ~ - ;) J-J -J b ~ b 
Sigtta'o.m, <>I \roSJ<Df do.,g bosfn<,,sa'\'lith too ilQVemmentll errtily· Oale 

·Fo1171 provimd by_Tnes Elhics-Cornmiaalo11 ~1f1l2021 
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C~NFUCT QF IJffEfl~~T g.UESTIO~NAIR.E 
For vendor doing business with local governmental enti~ 

Acomp(eta C1lP,Y Qf Chaplef 176 . .oftn_el..pcal.Gw.emme_nt COd~ ma-f ~f~nd at http11WWN,lita_!J!les.legis.state.tx.USI 
~Glhtn11h.u~_.f,ltm.f or~ reference, beloWare some of ttie section~ .cited on ~fQtll!, 

local GoYemmerit Code§ 176.0CH (1'-a}:'"Buslness re,latioilship' means a CQnol?Ction belwoori twQ. ormota P.arties 
~~on P9rrim~1:aclivilypf·ori¢pf_1t)!3 paitie's. Toet~im a~ ootincJut1eacO{)nec1,!on t>asMon: 

(A) a1Jails~ti ~atlS,SL!bW.Ct ra·raie orfeeregulatio(t'byal~~ral, state, ot_'localg9Yemmerita1~~ oran 
-~ge_rcy(?fa f~e~; sla~e, ~,tf~{lov~e~,!lfitity;: • . . . .' _ . • • •• 
(B) .a.trcmsaq!fclJl co!Jd~ :at a p~ .alld.subjecf to_ t~s-available fo lhe-public; or 
(C) .. ajllli;ct*._s~otia~eC?f.goo~~r~ri~ffP!Tl.?.~nUialisch~redbyas1~eort~ag~;µid 
-that.is stl,fect to regular:exammation by1 and reporting to, that agency. • 

locaf ~emmentCodeli7&.bo3(a}{2)(A) and (B): 
(a) J\.1~1 gey_emme,~ 9flicer$tl_a,ll file~ conffi$ dlsqiosure_slatementwith respecttoa. Vllod9f if:"· 

.... 1- • •• • • . . ., ,., • , • . . . . • ' ' ~ . ; . . 

c2> tt1ev!ffid'ai: 
C~} _h~~~p19frnet!t-0r"otper.~lliiss~tionshq:jW:ifl -ll)e l!l<:_al gojl~~ntp.l_l!~qr a 
~1!Y-ll)embet'Qf-f1le offi~er•.-tf!at rest!~ ln·tt,e~r or fam!W member~_()g~~ 
~~e...o.uier l!Ja:nJr,~~q~e., )hat_~ -~ $2,soo:<luring·\he 12-monttl penod. 
P,re®Cfing~ ~~ 1/!d!.fhe :o1_1icetbej:_Qm~ijW9'°~ lfl.at 

Ol _~a<i{~f«~1ti1:dQCa(goy~en~ enli!y al#Y~~~ -~~oo; 
~ . 
{ii)_ 1he kl~ governmental entlly -is considering entering Into ii conlrac~ilh-fhe_ 
~ ' • 

tt~fanen~~~:!=~~=-~~~=~~~:!! 
ot!iqer~l:OE!s ~ate !hat::· 

(i), 'a ~l"!~,aclb"etw~ fh~ i'!>c'afiJOVa#ime.$1 entity ard vet149:r:li~ .~rf~~.~~;,-or 
® -~~J~!'~ernrfie~~-~1!i ~~denng'erilerilJQ in..'!? _a~~~\Vitfl.~1jjn(for:. 

locef ~ • -. §-178. ,._ • ·a} 8hd {a-1) 
(a) AJ~h.dQrjt# !iJe ;t1;.Q~la<!:con~ ofiqterestq~stiQnn;:ifte ii~~-vendor ~as.a ~irjess ml<!,fi~~ip. 
W@'~localgoverl}f!len\al~. , ~ ; . . . . ,. __ 

(1) has al_lJ~!J!P!9Yinent.or·~tt;ier.l:l!Jsin~ relati<!nsh~"!ith-a locafgoverm_nen~o!f~ .Qfihat local 
119V~(n~ ~m.lJ.:?ra·r~l~ ~e~t:ot llie'.o.ffl~._ ~~-by ~o~ 17ij:~'9{2J~); . . 
(2)..flas 11~· a to cal g_<jv~i;nn ~f!!c;_er Qf '1t;itJooaJ _go,X~mmeh_ta_l, ~ntµy,.~"rfl ~ilY i:ri81Jll>,er.or tl}e 
officer. OJJG or ui~):ilttsvilt}l~imgregal~va1ue~iff¢lll) 8e<.tk>!l. )7!?-,003{a)(2T{B) ,_ fuc~ a,ny 
gift@scti~.bY,~n1tG,Q9~~1),: Qr_ .- . . . . . • . . .. . ·_ .. :.· '. • • . . , _'· •• • 
(3) ' fla~·aJ~(tllly_reJa;t10nsl'lipwi\11 c1- f<xial:ffi>vemmeotQ'1hcet' oflh:iit IQ$l ~ernrneQ~ l:l.lltily~ 

(?,·1) 1¥~f!l.et89-*.>0ff~~Jnll?~~tqti~~a~ in_~be fi!edwfth the~iii;\l&·~adinm~tor 
notlatertJia:o,UJ'e,S;l!Vootffbusin~-day-afl:erlheiaferot • - • • • • • • • -

(T) ifle (late 1hatthe\'endo{: 
{~) ~Tri-s°iflll<:us'si<ln~:pr·~ouiilfoll$l~.~nter1nl9_ a: P!)ntract wtt11 "the 1c)G_afiJ<#e~ 
eglily;.,or . -, 
(!3)'.sut?m~~~-b:algovemm~:"li:lY.an~icalion,~~ti>a,~[~ 
or bi<!s.; ®Ff!!S~'i)qence, or anpu~ .w.iitit:lg related to a poten~al,co.ntr~ _Wi:!f\ :Ille Ideal: 
9<#r.JJfflE!ll~l e¢ify; ii( 

(2) :UWd~te·llJe~eri®rbeco"(TleS'aware: , 
• • • ·1f,\i.,.,9~ 1Jll;empkiymeii~~r-' ottier .~si~ess r.elalfoo:ihlP w'ith .a local government .orticer. or a 

ltllJlily'membef Qf:the·i:itr~r,d~-¢,J;rE!\f t:Jj ~ .(a); 
(B) .)t)~lll~v~1'ifor~ gfvpli_Q!ie.otir!Qregiffs-$im~~l?Y'St,lbse¢1loii (~j;'o_r 
(C) ol _a'fa\Tlily,re~lionship,wittfa, !_ocaJ _govelTiment ~'ff(<xir. • 

'i<vr«.-elllic,t'.l!lal&.bc.ua Re'1ised. 111121l21 



ITEM 1 HOT MIX ASPHALT AT LOCATION - TY D HMAP SAC-B PG 64-22 

DENSE-GRADED HOT-MIX ASPHALT (METHOD) 

Description. Construct a pavement layer composed of a compacted, dense-graded mixture of aggregate and 
asphalt binder mixed hot In a mixing plant. 

Materials. Furnish uncontaminated materials of uniform quality that meet the requirements of the specifications. 

Notify the City Engineer of all material sources. Notify the Engineer before changing any material source or 
formulation. When the Contractor makes a source or formulation change, the Engineer will verify that the 
requirements of this Item are met and may require a new laboratory mixture design, trial batch, or both. The 
Engineer may sample and test project materials at any t ime during the project to verify compliance. 

A. Aggregate. Furnish aggregates from sources that conform to the requirements shown in Table 1, and as 
specified in this Section, unless otherwise shown on the plans. Provide aggregate stockpiles that meet the 
definition in this Section for either coarse aggregate or fine aggregate. When reclaimed asphalt pavement (RAP) is 
allowed by plan note, provide RAP stockpiles in accordance with this Section. Aggregate from RAP is not required 
to meet Table 1 requirements unless otherwise shown on the plans. Supply mechanically crushed gravel or stone 
aggregates that meet the definitions in 

Tex-100-E. The Engineer will designate the plant or the quarry as the sampling location. Samples must be from 
materials produced for the project. The Engineer will establish the surface aggregate classification (SAC) and 
perform Los Angeles abrasion, magnesium sulfate soundness, and Micro- Deval tests. Perform all other aggregate 
quality tests listed in Table 1. Document all test results on the mixture design report. The Engineer may perform 
tests on independent or split sampfes to verify Contractor test results. Stockpile aggregates for each source and 
type separately. Determine aggregate gradations for mixture design and production testing based on the washed 
sieve analysis given in 

Tex-200-F, Part II. Do not add material to an approved stockpile from sources that do not meet the aggregate 
quality requirements of the Texas Department of Transportation's Bituminous Rated Source Quality Catalog 
(BRSQC) unless otherwise approved. 

1. Coarse Aggregate. Coarse aggregate stockpiles must have no more than 20% material passing the No. 8 
sieve. Provide aggregates from sources listed in the BRSQC. Provide aggregate from nonlisted sources only when 
tested by the Engineer and approved before use. Allow 30 calendar days for the Engineer to sample, test, and 
report results for nonlisted sources. 

Provide coarse aggregate with at least the minimum SAC shown on the plans. SAC requirements apply only to 
aggregates used on the surface of travel lanes, unless otherwise shown on the plans. The SAC for sources on the 
Texas Department of Transportation's AQMP is listed in the BRSQC. Class B aggregate meeting all other 
requirements in Table 1 may be blended with a Class A aggregate in order to meet requirements for Class A 
materials. When blending Class A and B aggregates to meet a Class A requirement, ensure that at least 50% by 
weight of the material retained on the No. 4 sieve comes from the Class A aggregate source. Blend by volume if 
the bulk specific gravities of the Class A and B aggregates differ by more than 0.300. When blending, do not use 
Class C or D aggregates. For blending purposes, coarse aggregate from RAP will be considered as Class 8 
aggregate. 

2. RAP. RAP is salvaged, milled, pulverized, broken, or crushed asphalt pavement Crush or break RAP so that 
100% of the particles pass the 2-in. sieve. 

RAP from either Contractor- or Department-owned sources, including RAP generated during the project, is 
permitted only when shown on the plans. Department-owned RAP, if allowed for use, will be available at the 
location shown on the plans. When RAP is used. determine asphalt content and gradation for mixture design 
purposes. Perform other tests on RAP when shown on the plans. 
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When RAP is allowed by plan note, use no more than 30% RAP in Type A or B mixtures unless otherwise shown 
on the plans. For all other mixtures, use no more than 20% RAP unless otherwise shown on the plans. 

Do not use RAP contaminated with dirt or other objectionable materials. Do not use the RAP if the decantalion 
value exceeds 5% and the plasticity index is greater than 8. Test the stockpiled RAP for decantation in accordance 
with the laboratory method given in Tex-406-A, Part I. Determine the plasticity index using Tex-106-E if the 
decantation value exceeds 5%. The decantation and plasticity index requirements do not apply to RAP samples 
with asphalt removed by extraction. 

I. Fine Aggregate. Fine aggregates consist of manufactured sands, screenings, and field sands. Fine aggregate 
stockpiles must meet the gradation requirements in Table 2. Supply fine aggregates that are free from organic 
impurities. The Engineer may test the fine aggregate in accordance with 

Tex-408-A to verify the material is free from organic impurities. At most 15% of the total aggregate may be field 
sand or other uncrushed fine aggregate. With the exception of field sand, use fine aggregate from coarse 
aggregate sources that meet the requirements shown in Table 1, unless otherwise approved. 

If 10% or more of the stockpile is retained on the No. 4 sieve, test the stockpile and verify that it meets the 
requirements in Table 1 for coarse aggregate angularity (Tex-460-A) and flat and elongated particles (Tex-280-F). 

aie· ~~ 
1. Not used for acceptance purposes. Used by the Engineer as an indicator of the need for further investigation. 
2. Unless otherwise shown on the plans. 
3. Unless otherwise shown on the plans. Only applies to crushed gravel. 
4. Aggregates, without mineral filler, RAP, or additives, combined as used in the job-mix formula (JMF). 
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Table 2 

Gradation Requirements for Fine Aggregate 

B. Mineral Filler. Mineral filler consists of finely divided mineral matter such as agricultural lime, crusher fines, 
hydrated lime, cement, or fly ash. Mineral filler is allowed unless otheiwise shown on the plans. Do not use more than 
2% hydrated lime or cement, unless otherwise shown on the plans. The plans may require or disallow specific mineral 
fillers. When used, provide mineral filler that: 

is sufficiently dry, free-flowing, and free from clumps and foreign matter; 
does not exceed 3% linear shrinkage when tested in accordance with Tex-107-E; and 
meets the gradation requirements in Table 3. 
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Table 3 

Gradation Requirements for Mineral Filler 

C. Bag house Fines. Fines co ec e y e ag ouse or o er dust-collecting equipment may be 
reintroduced into the mixing drum. 

D. Asphalt Binder. Furnish the type and grade of performance-graded (PG) asphalt binder specified on 
the plans in accordance with TXDOT Item 300, Section 2.1 O "Performance-Graded Binders.• 

E. Tack Coat. Unless otherwise shown on the plans or approved, furnish CSS-1H, SS-1H, or a PG 
binder with a minimum high-temperature grade of PG 58 for tack coat binder in accordance with TXDOT 
Item 300, "Asphalts, Oils, and Emulsions." 

Do not dilute emulsified asphalts at the terminal, in the field, or at any other location before use. If 
required, verify that emulsified asphalt proposed for use meets the minimum residual asphalt percentage 
specified in Item 300, "Asphalts, Oils, and Emulsions." 

The Engineer will obtain at least 1 sample of the tack coat binder per project and test it to verify 
compliance with TXDOT Item 300. The Engineer will obtain the sample from the asphalt distributor 
immediately before use. 

F. Additives. When shown on the plans. use the type and rate of additive specified. Other additives that 
facilitate mixing or improve the quality of the mixture may be allowed when approved. 

If lime or a liquid antistripping agent is used, add in accordance with TXDOT Item 301, "Asphalt 
Antistripping Agents.' Do not add lime directly into the mixing drum of any plant where lime is removed 
through the exhaust stream unless the plant has a baghouse or dust collection system that reintroduces 
the lime back Into the drum. 
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ITEM 2 FLEXIBLE BASE TYPE A 
FLEXIBLE BASE 

Materials. Furnish Type A Grade 1 or 2 flexible base with uncontaminated materials of uniform quality 
that meet the requirements. Notffy the City Engineer of the proposed material sources and of changes to 
material sources. The Engineer may sample and test project materials at any time to assure specification 
compliance. Use Tex-100-E material defin itions. 

A. Aggregate. Furnish aggregate of the type and grade conforming to the requirements of Table 1. 
Each source must meet Table 1 requirements for liquid limit, plasticity index, and wet ball mill for the 
grade specified. Do not use additives such as but not limited to lime, cement, or fly ash to modify 
aggregates to meet the requirements of Table 1. 

1. Determine plastic index in accordance with Tex-107-E (linear shrinkage) when liquid limit is 
unattainable as defined in Tex-1O4-E. 
2. When a soundness value is required, test material in accordance withTex-411-A. 
3. Meet both the classification and the minimum compressive strength. unless otherwise requested. 
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1. Material Tolerances. The Engineer may accept material if no more than 1 of the 5 most recent 
gradation tests has an individual sieve outside the specified limns of the gradation. 

The Engineer may accept material if no more than 1 of the 5 most recent plasticity index tests is outside 
the specified limit. No single failing test may exceed the allowable limit by more than 2 points. 

2. Material Types. Do not use fillers or binders unless approved. Furnish the type specified on the 
plans in accordance with the following. 

a. Type A. Crushed stone produced and graded from oversize quarried aggregate that 
originates from a single, naturally occurring source. Do not use gravel or multiple sources. 
b. Type B. Crushed or uncrushed gravel. Blending of 2 or more sources is allowed. 
c. Type C. Crushed gravel with a minimum of 60% of the particles retained on a No. 4 sieve 
with 2 or more crushed faces as determined by Tex-460-A, Part I. Blending of 2 or more sources is 
allowed. 
d. Type D. Type A material or crushed concrete. Crushed concrete containing gravel will be 
considered Type D material. 
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ITEM 3 EMULSIFIED ASPHALT SS-1 (60% BINDER, 1:1 DILUTION) 

Description and Physical Properties. SS-1 is an anionic slow setting asphalt emulsion designed for use as a 
tack coat, in fine-graded mixes, dust control, fog seal and specialty applications. Physical properties: 

• C.A.S. Number: 8052-42-4 

• Boiling Point (F): 212°F 
• Specific Gravity (H2O=1 ): 1.01 
• Percent Volatile: 0 
• Solubility in Water: Soluble 
• Appearance and Odor: Brown Liquid, Faint Petroleum Odor 
• Flammability: Non-flammable in water-based state 

Specifications. Conforms to Texas Department of Transportation Specifications-Item 300 Asphalts, Oils, and 
Emulsions. 
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1. Applies only when the Engineer designates material for winter use. 

ITEM 4 GEOGRID - TENSAR H-SERIES HXS.5 GEOGRID 

Product Specification. H-Series Geogrid 

Product Properties 

GENERAL 

1. The geogrid is manuf&eu.ed from a polyprop~ sheet, which is then punched 1md 
oriemed. The resulting structure conslsts of continuoos and non-coo1inuous ribs- forming 
the~ l!ClfflUre geometric$ (hexogon, trepeZOid, end mangle) and an unmpeoed suspended 
hex&gon. 

2. The folkw,ing pr~ are i\t®ded for pr~ identification: 

l:lt..'llt1f,c<1t,on Propcme::· Gencrill 

DIMENSIONS ANO oalVERV 

1. The geogrid shall be delivete<I to the job site in roll form, each clearly labeled, M shovm 
below: 

Notes: 
1. Unless indicated otheTWise, values are minimum average roll values in accordance with ASTM 04759.02 
2. Nominal dimensions 
3. Ratio of the mid-rib height to the mid-rib height 
4. Independently verified in accordance with ISO 14025:2006, ISO 14044:2006, and EN 15804:2019+A2 
5. Resistance to loss of load capacity or structural integrity when subjected to chemically aggressive 

environments in accordance with EPA 9090 immersion testing 
6. Resistance to loss of load capacity or structural integrity when subjected to 500 hours of ultraviolet light and 

aggressive weathering in accordance with ASTM 04355 
7. Maximum Average.Roll Value (MaxARV) 
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Reinforcement 

ADS BX224 BIAXIAL GEOGRID SPECIFICATION 

Product Type: 
Polymer: 

Integrally Formed Biaxial Geogrid 
Polypropylene 

Load Transfer Mechanism: Positive Mechanical Interlock 
Primary Applications: Base Reinforcement, Subgrade Improvement 

Product Properties 

MDValues1 

Structural Integrity 

_Index Properties . Unit MD Values1 

l~~ction Efficiency3 

~ 
L~perture Stability6 

Durability 

Index Properties Unit IM·IJl,I~ 
%SC I %SW I %GP 95 / 93 / L 

~ esistance to UV Degradatlon9 • _ 

Dimensions and Delivery 

The biaxial geogrid shall be delivered to the jobsite in roll form with each roll individually identified and 
nominally measuring 12.5' (3.8 m) in width and 328' (100 m) in length. A typical truckload quantity Is 168 rolls. 

Notes: 
1. Unless ln~lcared otherwise, values shown aro minimum avC<ago roll valUes determJned In accorda<1ee \\i<ll AS'TM 04759-02. 8nef desulp~ons of test procedures art given In *e 

follavAng not~. 
2. NomJnal dimensions. 
3. Oetermine.d In actordance with ASTM 06637•10 Me.thod A 
4. load tr.ln>fer capability ~ct ermined In ac<or~ance with ASThl 07737-11. 
s. keSl$t.::anc, to bending force dtterm\ncd In acc0tdan,e v,1th .ASTM on◄s-12, ustng spedmens of Width rno rib$ wide. with tr.onsversc. ribs rut nush wtth extetk>r edges o r 

long1tudlnal rlbSt ind or length sutfldently lon.g to enabl~ mnwrement of th~ o-.-erh.:mg dimcn:lon~ 
6. Resistance to in-plane rotational movement In accordan« with I\STM 07864/078641,MS. 
7. Reslsia,,ce to Ion ortoad capacity o, stru<tur•I Integrity when subJeaed co m,chanl<.>l lnstall,lllon stress In clayey sand (5Cl w•II graded s• nd (SWl, and au,hed •-• classified .. 

poor,ygraded gr.n•el{GP). Tho googrld shall bes.,mpled In accordance with ASTM 05818 and load capodtysholl bedotC<mlnod In a«ordancewithl\STM Ofi637, 
a. Res/seance to loss or load capacity or structural ln~rlty wtwn subjected to t hemluBy aggr,sslve envtronments In accordance with EPA 9090 lmmerslon tHUng. 
9, Rtslitance to la.ss af Jo.;d ('a act or strutiur~l lnte rify when sub ecled to 500 hours or ultravfolcl Hght and ..\ggres.sive weathering In &ccordance with ASfM D43SS.OS. 

~ •• iQ.!Y.mer. mg@"smr.<rugil'jb'lrextrucei'.i 

ADS "Terms and CcndltlOIIS of Sate· can bo found on tho ADS wobslto, adsplpe.corn. 
The AOS logo is• registered \rodemork of ll<lvonced Drainage Systems, Inc. 
C> Z023 Adv~nced Drainage Systems, inc. •BX22~ 03123 MH 



BASELOKe 
by Industrial FJbrle<, Inc. 

GEOGRID BTri-50 

Product Name: BTri-50 
Product Type: Integrally Formed Triaxial Geogrid 
Polymer: Polypropylene 
Load Transfer Mechanism: Positive Mechanical Interlock 
Primary Applications: Base Reinforcement, Subgrade Stabilization 

PRODUCT PROPERTIES1 

Index Properties Test Method Units Values' 

» Aperture Shape TRIANGULAR 

,. RibShape RECTANGULAR 

» Rib Pitch2 MEASURED in(mm) 1.6 (40.0) 

,.. Mid Rib Thickness2 
MEASURED in(mm) 0.05 (1.3) 

» Mid Rib Width2 MEASURED in(mm) 0.08 (2.0) 

,. Radial Stiffness@ 05% Strain3 ASTM 06637 lb/ft (kN/m) 19,500 (285) 

Durability 

.. Resistance to long Term Degradation EPA 9090 % 100 

,.. Resistance to UV Degradation ASTMD4355 % 100 

Dimensions Length ft (ml Widthft(m) 

,. Standard Roll Sizes 246 (75) 12.5 (3.81) 

246 (75) 16 (4.88) 

Dimensions & Delivery 
The Triaxlal geogrid shall be delivered to the Job site in roll form with each roll lndivldually identified. Roll sizes depend on availabllity at time of order. 

H.Qlw 

1. Unless indicated otherwise, values shown are Minimum Average Roll Values (MARV) in accordance with ASTM 047S9. 
2. tlomlnal Dimensiom. 

3. Determined In accordance with ASTM 06637 Method B 

INOUSTRIAL FABRICS, INC, 

lndurtrial Fabrlcs, Inc. 
S100'Nea1 Lant £XI 
8,UonRougdA 10319 
100ffl4500 
www.basehlu:om 

Customcuhauld verify with lhe product monur,aure< lh>I CUIIOml!I hu ,ho ffl0$1 curt en I SASE1.0K0 GEOGRIO spe<lnYtlonsror the productorder,d 01 purcl,a,ed. The BASEi.OK• 

GEOGRID sy11cm an be uied In the opplkaclon described lnO<Jr llllr>ture and on ourweb1l10, provided proper ln1tallat\on and •nglnurtng princlples art (calowed.Prores~onol 
englnttlfng Jhoutd bHon!ulltd bclorelnmllatlon ol~ASElOK• GEOG RIO units 10 assu,e approprlattde.ilgn •nd us,. AllfXPRESSEOOA IMPUEO WAAAANllES, ltlaUDIHG THOSE 
Of MEAOWITADIU!Y ANO FITNESS FORA PAIITICUIAA PURl'OSE AAi OISQ.AIME0,BAS(,l OK0 Is• uidemarko/ lr.duWlal f•brics, Inc. 
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CITY OP 

HARLINGEN 
TEXAS 

SPECIFICATIONS FOR 

Bid No. 2026-03 Supply Contract - Materials for Street 
Improvement Project 2026 

BID DEADLINE: Tuesday, February 24, 2026 @ 2:00 P.M. 

BID OPENING: Tuesday, February 24, 2026 @ 3:00 P.M. 

PREPARED BY: 

City of Harlingen 
Engineering Department 

404 S. 54th St. 
Harlingen, Texas 78550 

All inquiries regarding this project should be submitted via email to Mari Leal, 
Procurement Supervisor at purchasing@harlingentx.gov. 
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HARLINGEN 

TEXAS 

INVITATION TO BID 

Notice is hereby given that the City of Harlingen, Texas will receive competitive, sealed bids for: 

Bid No. 2026-03 Supply Contract - Materials for Street Improvement Project 2026 

The City of Harlingen, TX is accepting competitive sealed bids for the supply of construction 
materials for the Street Improvement Project. Bids will be received in the Purchasing Office, 404 S. 
54th. St., Harlingen, TX 78550, until 2:00 p.m. on Tuesday, February 24, 2026. All bids will be 
publicly opened and read aloud at 3:00 p.m. on Tuesday, February 24, 2026, at Town Hall (2nd 
Floor) located at 118 E. Tyler Ave., Harlingen TX 78550. 

The City of Harlingen reserves the right to reject any or all bids, to waive defects and formalities in 
such bids, to award the contract to the bidder which it considers has submitted the best and most 
advantageous bid, and to hold all bids for a period of sixty (60) calendar days without taking any 
action thereon. 

We request that you read carefully the Instructions to Bidders that are enclosed. For further 
information please contact the Purchasing Department at (956) 216-5316. 

Sincerely, 

City of Harlingen, 
Purchasing Department 
404 S. 54th St. 
Harlingen, TX 78550 
Phone: (956) 216-5316 
Email: purchasinq@harlingentx.gov 
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UIYUf..f i. 
HARLINGEN 

T E X A S 

City of Harlingen, Purchasing Dept. 
404 S. 54ih St. 

Harlingen, TX 78550 
(956) 216-5316 / Fax (956) 427-8711 
Email: Purchasing@harlingentx.gov 

Bid No. 2026-03 

Addendum No. 1 - Questions & Answers 

Notice is hereby given to all respondents that the following is a list of clarifications regarding 
questions submitted for this project: 

Questions and Answers 

1. Is the price to include delivery of the Material from the plant to the job site location or is it to 
be quoted FOB from the plant. 

Response: Schedule of unit prices has been updated to include one section for the City to 
pick up the material from the plant and another section in which the vendor delivers at the 
Public Works Facility located at 404 S 54th street, Harlingen Texas 78550. See attached 

2. I am reaching out for clarification, I cannot find a delivery address for where the material 
should be quoted delivered to. Can you please specify where the material would be delivered 
to? 

Response: We are updating the Schedule of Unit prices to include the Public Works 

3. Will you accept alternative submittals for the purpose of adding equivalent products to the 
Tensar Triaxial Geogrid. 

Response: We will accept alternative material for review. Please see the attached revised 
schedule of unit prices that includes the ADS Biaxial Series BX 224 and Baselok BT-50 
Series as alternative material with supporting specifications. The city reserves the tight to 
select one or multiple geogrids. 

4. Can I bid on only a few items or does it need to be for the entire material list bid? 

Response: Bidders are allowed to submit a Bid Price for a single project component or 
multiple. The city will do a bid tabulation analysis and determine which vendor should be 
awarded the material being requested. The City of Harlingen reserves the right to award 
separate contracts for each project component or one contract for multiple components 
based on the most advantageous pricing. 

Roberto Hernandez, City Engineer 
Februa!Y 19, 2026 

Date 

This addendum fonns a part of the contract documents and modifies the original RFQ documents issued on Monday, 
February 2, 2026 to the extent noted herein. Careful note of this addendum shall be taken by all parties of interest so 
that all trades affected are fully advised in the performance of work that will be required by them. This Addendum 
supersedes all previous specifications and instructions pertaining to the items listed above. 
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INSTRUCTIONS TO BIDDERS 

Bid No. 2026•03 Supply Contract - Materials for Street Improvement Project 2026 

1.0 THE BID: 
The City of Harlingen, TX is accepting competitive sealed bids for the supply of construction 
materials for the Street Improvement Project. Bids will be received in the Purchasing Office, 404 S. 
54th. St., Harlingen, TX 78550, until 2:00 p.m. on Tuesday, February 24, 2026. All bids will be 
publicly opened and read aloud at 3:00 p.m. on Tuesday, February 24, 2026, at Town Hall (2nd 
Floor) located at 118 E. Tyler Ave., Harlingen TX 78550. 

By submission of a bid, the offeror agrees, if the bid is accepted, to enter into a contract with the City 
of Harlingen in the form included in the solicitation documents, to complete all work as specified or 
indicated in the contract documents for the contract price and within the time parameters indicated 
in the attached bid documents. The offeror further accepts all of the terms and conditions of the bid. 

2.0 BIDDERS RESPONSIBILITIES: 
Bids must be submitted on the attached "Bid Form". All the requested information blanks must be 
filled in clearly and completely to avoid possible disqualification of the bid submitted. 

·The bid price quoted must include all items requested and remain firm until payment. Price shall 
include all incidentals required to complete the project Partial bids will be accepted for this 
contract. 

All bids submitted must include the following items: Bid Form, Bid Reference Form, and Conflict 
of Interest Questionnaire Form. FAILURE TO COMPLY WITH THESE BID REQUIREMENTS 
MAY DISQUALIFY BIDDER. 

The quoted date of delivery is an important part of the bid. It, in many cases, may be the deciding 
factor in the award of bid. 

3.0 EXCEPTIONS OR CHANGES: 
No bid may be changed after the bid date, although any bid may be withdrawn and resubmitted 
before that date. Any bids received after the bid date and time specified in the bid packet will be 
returned unopened. 

No changes or alterations will be allowed to the bidders instructions and specifications unless 
specifically changed by an addendum sent out to all vendors from the Purchasing Department and 
no changes will be made within five (5) days of the bid opening date. 

4.0 THE CITY'S RESERVATIONS: 
The City reserves the right to hold all bids for a period of sixty (60) days without taking any action. 
The City of Harlingen reserves the right to reject any or all bids, to waive defects and formalit!es in 
such bids, and to award the contract to the bidder which it considers has submitted the best and 
most advantageous bid. In the event that there is a conflict in the statement of a price within the bid, 
the Owner reserves the right to select the amount most advantageous to the Owner. 

The City also reserves the right to reject the Bid of any Bidder if City believes that it would not be in 
the best interest of the Project to make an award to that Bidder, whether because the Bid is not 
responsive or the Bidder is unqualified or of doubtful financial ability or the Bidder's safety record is 
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unsatisfactory in the City's opinion or if the City has had problems with the bidder's performance on 
prior contracts which, in the City's opinion, makes the bidder unsatisfactory. 

The contract must be awarded to the lowest responsible bidder or to the bidder who provides goods 
or services at the best value for the municipality. 

In determining the best value for the municipality, the municipality may consider: 
(1) the purchase price; 
(2) the reputation of the bidder and of the bidder's goods or services; 
(3) the quality of the bidder's goods or services: 
(4) the extent to which the goods or services meet the municipality's needs; 
(5) the bidder's past relationship with the municipality; 
(6) the impact on the ability of the municipality to comply with laws and rules relating to contracting 

with historically underutilized businesses and non-profit organizations employing persons with 
disabilities; 

(7) the total long-term cost to the municipality to acquire the bidder's goods or services; and 
(8) any relevant criteria specifically listed in the request for bids or proposals. 

5.0 SUBMITTING OF BID: 
Respondents shall submit three (3) copies of their response, one (1) original marked "ORIGINAL," 
and two (2) copies marked "COPY" individually. Bids must be delivered or mailed to the City of 
Harlingen, Purchasing Office, 404 S. 54th St., Harlingen, Texas 78550 in a sealed envelope on 
or before the bid opening date and time. 

The exterior of t he package or sealed bid must clearly identify the following: 
Respondent's Company Information; and 
SEALED BID: 
Bid No. 2026-03 Supply Contract - Materials for Street Improvement Project 2026 
Due Date & Time: Tuesday, February 24, 2026@ 2:00 p.m. 
Opening Date & Time: Tuesday, February 24, 2026@ 3:00 p.m. 

6.0 MINIMUM REQUIREMENTS: 
These are the minimum requirements that will be acceptable to the City of Harlingen. Any bid that 
does not meet the minimum requirements specified may be rejected. 

Quantities shown on BID SCHEDULE are approximate based on project usage. It is specifically 
understood that these quantities may change without adjustment to the unit price. Prices agreed and 
quoted shall prevail for a period of one year with purchases as needed, starting on the day of City 
Commission award date. 

It is the responsibility of the Supplier to verify that the materials meet specifications. Failure to do so 
or failure of the product itself will be a reason for cancelling all existing or pending orders. The City 
of Harlingen reserves the right to test the materials and/or request demonstrations and samples of 
the materials at the City's discretion to confirm materials specifications. All materials under these 
specifications shall be new and unused. 

It is understood that, during the period of the contract, should the successful bidder be 
unable to supply the product, the City reserves the right to obtain the product from available 
sources. 
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Bids shall be analyzed on a total dollar value and what is most advantageous to the City. 

Bidders shall carefully examine the bid packet. Should bidders find discrepancies or omissions, 
bidders must notify the City of Harlingen, Purchasing Office in writing via email at: 
Purchasing@harlingentx.gov. 

7 .0 SPECIAL NOTE TO BIDDER: 
Whenever an article or material is defined by describing a proprietary product or by using the name 
of a manufacturer, the term "or equal," if not inserted shall be implied. The specified article or 
material shall be understood as descriptive, not restrictive; it is intended to indicate type and quality 
desired. THE CITY OF HARLINGEN RESERVES THE RIGHT TO JUDGE THE QUALITY OF ANY 
substitution. Bids on brand of like nature and quality will be considered. If bidding on other than 
referenced specifications, bid must show manufacturer, brand, model, etc., of article covered. 

8.0 TITLE VI - NONDISCRIMINATION PLAN: 
The City of Harlingen, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 
Stat. 252, 42 U.S.C. §§ 2000d to 2000d-4) and the Regulations, hereby notifies all bidders that it will 
affirmatively ensure that any contract entered into pursuant to this advertisement, disadvantaged 
business enterprises will be afforded full and fair opportunity to submit bids in response to this 
invitation and will not be discriminated against on the grounds of race, color, or national origin in 
consideration for an award. 
Complaints: 
If any individual believes that he/she or any other program beneficiaries have been the object of 
unequal treatment or discrimination as to the receipt of benefits and/or service, or on the grounds of 
race, color, national origin (including Limited English Proficiency) , sex, age or disability, he/she may 
exercise his/her right to file a complaint with the City's Title VI/Nondiscrimination Coordinator. Every 
effort will be made to resolve complaints informally and ~t the lowest level first. 

Title VI Coordinator Contact Information: 
Title VI/Nondiscrimination Coordinator 
118 East Tyler Avenue 
Harlingen, TX 78550 
Phone: (956) 216-5262 

9.0 DISCLOSURE OF BUSINESS RELATIONSHIPS/AFFILIATIONS; CONFLICT OF INTEREST 
QUESTIONNAIRE: Contractor represents that it is in compliance with the applicable filing 
and disclosure requirements of Section 176.006, Conflict of Interest Questionnaire, of the TX 
Local Government Code and Section 2252.908, Disclosure of Interested Parties, of the TX 
Government Code, if applicable. 

9.1 CONFLICT OF INTEREST QUESTIONNAIRE: 

The City of Harlingen requires entities seeking to contract and/or contracting with the City of 
Harlingen for the sale of goods or services, and their agents. to complete, sign and file a Conflict of 
Interest Questionnaire (Form CIQ) with the City of Harlingen as per Chapter 176 of the TX Local 
Government Code. If the bidder or a principal of the bidder has a business relationship with the City 
or with a City Official, the name of the City contact or City Official must be disclosed on the enclosed 
CIQ form. If the bidder or a principal of the bidder has no business relationship with the City or a 
City Official, write/type in "none" in the form and write/type in the name of the bidder and person 
acting for the bidder and sign the CIQ form. A blank CIQ form is enclosed and should be completed, 
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signed and submitted with your bid. If you are not sure how to fill in the CIQ form, contact your 
attorney for advice. 

*A sample CIQ Form, to be used ONLY if there is NO business relationship with the City or with a 
City Official, is included in this packet. 

10.0 CERTIFICATE OF INTERESTED PARTIES (FORM 1295): 
For contracts needing City Commission approval, the City may not accept or enter into a contract 
until it has received from the Provider a completed, signed, and notarized TEC Form 1295 complete 
with a certificate number assigned by the Texas Ethics Commission ("TEC"), pursuant to Texas 
Government Code § 2252.908 and the rules promulgated thereunder by the TEC. The Provider 
understands that failure to provide said form complete with a certificate number assigned by the TEC 
may prohibit the City from entering the Contract. 

Pursuant to the rules prescribed by the TEC, the TEC Form 1295 must be completed online through 
the TEC's website, assigned a certificate number, printed, signed and notarized, and provided to the 
City. The TEC Form 1295 may accompany the proposal or may be submitted separately but must 
be provided to the City prior to the award of the contract. Neither the City nor its consultants have 
the ability to verify the information included in a TEC Form 1295, and neither have an obligation nor 
undertake responsibility for advising any proposer with respect to the proper completion of the TEC 
Form 1295. 

Additional Information: http:/fwww.legis.state.tx.us/tlodocs/84R/bil ltext/html/HB01295F .htm 

11.0 BOYCOTT ISRAEL: 
The City may not enter into a contract with a company for goods and services unless the contract 
contains a written verification from the company that; (i) it does not Boycott Israel; and (II) will not 
Boycott Israel during the term of the contract. (TX Government Code Chapter 2270) by entering this 
agreement, Contractor verifies that it does not Boycott Israel, and agrees that during the term of this 
agreement will not Boycott Israel as that term is defined in the TX Government Code Section 
808.001, as amended. 

12.0 NOTICES: 
Any notice required or desired to be given from one party to the other party to this Agreement shall 
be in writing. Neither party shall have the right to assign that party's interest in this Agreement without 
the prior written consent of the other party. 

13.0 SEVERABILITY: 
If any term or provision of this Agreement is held to be illegal, invalid or unenforceable, the legality, 
validity or enforceability of the remaining terms or provisions of this Agreement shall not be affected 
thereby, and in lieu of each such illegal, invalid or unenforceable term or provision, there shall be 
added automatically to this Agreement a legal, valid or enforceable term or provision as similar as 
possible to the term or provision declared illegal, invalid or unenforceable. 

14.0 PARAGRAPH HEADINGS; CONSTRUCTION: 
The paragraph headings contained in this Agreement are for convenience only and shall in no way 
enlarge or limit the scope or meaning of the various and several paragraphs hereof. Both parties 
have participated in the negotiation and preparation of this Agreement and this Agreement shall not 
be construed either more or less strongly against or for either party. 
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15.0 BINDING EFFECT: 
Except as limited herein, the terms and provisions of this Agreement shall be binding upon and inure 
to the benefit of the parties hereto and their respective heirs, devisees, personal and legal 
representatives, successors and assigns. 

16.0 GENDER: 
Within this Agreement, words of any gender shall be held and construed to include any other gender, 
and words in the singular number shall be held and construed to include the plural, unless the context 
otherwise requires. 

17.0 COUNTERPARTS: 
This Agreement may be executed in multiple counterparts, each of which shall be deemed an 
original, and all of which shall constitute but one and the same instrument. 

18.0 EXHIBITS: 
All exhibits to this Agreement are incorporated herein by reference for all purposes wherever 
reference is made to the same. 

19.0 RELATIONSHIP OF PARTIES: 
Nothing contained in this Agreement shall be deemed or construed by the parties hereto or by any 
third party to create the relationship of principal and agent or of partnership or of joint venture or of 
any association whatsoever between the parties, it being expressly understood and agreed that no 
provision contained in this Agreement nor any act or acts of the parties hereto shall be deemed to 
create any relationship between the parties other than the relationship of independent parties 
contracting with each other solely for the purpose of effecting the provisions of this Agreement. 

20.0 ENTIRE AGREEMENT: 
It is understood and agreed that this Agreement along with any incorporated attachments, contains 
the entire agreement between the parties and supersedes any and all prior agreements, 
arrangements or understandings between the parties relating to the subject matter. No oral 
understandings, statements, promises or inducements contrary to the terms of this Agreement exist. 
This Agreement cannot be changed or terminated orally. 

21.0 GOVERNING LAW; VENUE: 
This Agreement and all of the transactions contemplated herein shall be governed by and construed 
in accordance with the laws of the State of TX. The provisions and obligations of this Agreement 
are performable in Cameron County, TX such that exclusive venue for any action arising out of this 
Agreement shall be in Cameron County, TX. 

22.0 LEGAL: 
All parties submitting proposals are expected to comply with federal, state and local insurance laws 
and regulations relative to the preparation and submissions of insurance proposals. Specifically, the 
services to be provided are expected to be in compliance with the Americans with Disabilities Act 
(ADA), Family Medical Leave Act (FMLA), Health Insurance Portability and Accountability Act 
(HIPAA), insurance laws and insurance regulations. All proposals that are submitted will be 
presumed to be in compliance with all applicable laws. 

23.0 INDEMNIFICATION: 
Contractor shall indemnify, defend and hold harmless the City of Harlingen, TX and its officials, 
employees and agents (collectively referred to as "lndemnitees") and each of them from and against 
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all loss, costs, penalties, fines, damages, claims, expenses (including reasonable attorney's fees) or 
liabilities (collectively referred to as "Liabilities") by reason of any injury to or death of any person or 
damage to or destruction or loss of any property arising out of, resulting from, or in connection with 
(i) the performance or non-performance of Services contemplated by this Agreement but only to the 
extent caused by the negligent acts, errors or omissions, intentional torts, intellectual property 
infringement, or a failure to pay a sub-contractor or supplier committed by Contractor or Contractor's 
agent, consultant under contract, or another entity over which Contractor exercises control (whether 
active or passive) of Contractor or its employees, agents or sub-contractors (collectively referred to 
as "Contractor") (ii) the failure of Contractor to comply with any of the paragraphs herein or the 
failure of Contractor to conform to statutes, ordinances, or other regulations or requirements of any 
governmental authority, federal, state or local, in connection with the performance of this Agreement. 
Contractor expressly agrees to indemnify and hold harmless the lndemnitees, or any one of them, 
from and against all liabilities which may be asserted by an employee or former employee of 
Contractor, or any of its sub-contractors, as provided above, for which Contractor's liability to such 
employee or former employee would otherwise be limited to payments under State Workers' 
Compensation or similar laws. Nothing herein shall require Contractor to indemnify, defend, or hold 
harmless any lndemnitee for the lndemnitee's own negligence or willful misconduct. Any and all 
indemnity provided for in this Agreement shall survive the expiration of this Agreement and the 
discharge of all other obligations owed by the parties to each other hereunder and shall apply 
prospectively not only during the term of this Agreement but thereafter so long as any liability could 
be asserted in regard to any acts or omissions of Contractor in performing Services under this 
Agreement. 

26.0 DEBARMENT POLICY: 
The City of Harlingen makes all purchases in compliance with Federal Executive Order 12549, 44FR 
13.35, the Texas Uniform Grant Management System and Texas Department of Public Safety SM 
Information Bulletin No. 12-003 dated June 29, 2012. Prior to the City placing orders for goods or 
services which will utilize Federal funds, the City is required to verify debarment status of the 
awarded contractor or vendor for each awarded contract. The City is required to use the EPLS 
system (WWW.EPLS.Gov) to make the verification. 
The City of Harlingen shall not do business with any vendor that has been debarred. Further, the 
restriction on purchasing goods or services with appropriated funds "from companies which have 
been found, in a judicial or state agency administrative proceeding, to be guilty of unfair business 
practices" remains in effect for one year from the date of the determination of guilt. 

9 



' • C 

NOTICE TO BIDDERS 

1. Use of Separate Bid Forms: These Contract Documents include a complete set of bid and 
contract forms, which are for the convenience of the bidders and are not to be detached from the 
contract document, completed or executed. 

2. Interpretations or Addenda: No oral interpretations will be made to any bidder. Each request 
for an interpretation shall be made in writing to the Purchasing Department no less than seven (7) 
days prior to the bid opening. Questions must be submitted via e-mail the attention of Mari Leal, 
Procurement Supervisor at Purchasing@harlingentx.gov. Each interpretation made will be in the 
form of an Addendum to the contract documents no less than five (5) days prior to the bid opening 
and will be distributed to all parties who registered with the Purchasing Office. It is, however, the 
bidder's responsibility to make inquiry as to any addenda issued. All such addenda shall become 
part of the contract documents and all bidders shall be bound by such addenda, whether or not 
received by the bidders. 

3. Alternate bid items: No alternate bids or bid items will be considered unless they are 
specifically requested by the technical specifications. 

4. Bids: 
a. All bids must be submitted on the forms provided and are subject to all requirements of 

the Contract Documents, and Technical Specifications. 
b. All bids must be regular in every respect and no interlineations; excisions or special 

conditions may be made or included by the bidder. 
c. Bid documents, including the bid form shall be sealed in an envelope and clearly labeled 

with the words "Bid Documents", the project number, name of bidder and the date and 
time of bid opening. 

d. The City may consider as irregular any bid on which there is an alteration of or departure 
from the bid form and, at its option, may reject any irregular bid. 

e. If a contract is awarded, it will be awarded to a responsible bidder on the basis of the 
lowest/best bid and the selected alternate bid items, if any. The contract will require the 
completion of the work in accordance with the contract documents. 

5. Bid Bond: A bid bond is not required for this bid. 

6. Statement of Bidders Qualifications: Each bidder shall submit on the form furnished for that 
purpose a statement of the bidder's qualifications. The City shall have the right to take such steps 
as it deems necessary to determine the ability of the bidder to perform his obligations under the 
contract, and the bidder shall furnish the City all such information and data for this purpose as it may 
request. The right is reserved to reject any bid where an investigation of the available data does not 
satisfy the locality that the bidder is qualified to carry out properly the terms of the contract. 

7. Unit Price: The Unit Price for each of the items in the bid shall include its pro rata share of 
overhead so that the sum of the products obtained by multiplying the quantity shown for each item 
by the unit price bid represents the total bid. Any bid not conforming to this requirement may be 
rejected as informal. Special attention is drawn to this condition, as the unit prices will be used to 
determine the amount of any change orders resulting from an increase or decrease in quantities. 

8. Corrections: Erasures or other corrections in the bid must be noted over the signature of the 
bidder. 
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9. Time for Receiving Bids: Bids received prior to the advertised hour of opening shall be 
securely sealed. The officer appointed to open the bids shall decide when the specified time has 
arrived and no bid received thereafter will be considered; except that when a bid arrives by mail after 
the time fixed for opening, but before the reading of all other bids is completed, and it is shown to 
the satisfaction of the locality that the late arrival of the bid was solely due to delay in the mail for 
which the bidder was not responsible, such bid will be received and considered. 

10. Opening of Bids: The City shall, at the time and place fixed for the opening of bids, open 
each bid. and publicly read it aloud, irrespective of any irregularities therein. Bidders and other 
interested individuals may be present. 

11. Withdrawal of Bids: Bids may be withdrawn by written request dispatched for delivery in the 
normal course of business prior to the bid opening. 

12. Award of Contract/Rejection of Bids: 
a. The contract will be awarded to the responsive, responsible Bidder submitting the 

lowest/best bid. The bidder selected will be notified at the earliest possible date. The 
locality reserves the right to reject any or all bids and waive any informality in bids 
received where such rejection or waiver is in its interest. 

b. The City reserves the right to consider as unqualified to do the work any bidder who does 
not habitually perform with his own forces the major portions of the work involved in 
construction of the improvements embraced in this contract. 

The contract must be awarded to the lowest responsible bidder or to the bidder who provides goods 
or services at the best value for the municipality. 
In determining the best value for the municipality, the municipality may consider: 
(1) the purchase price; 
(2) the reputation of the bidder and of the bidder's goods or services; 
(3) the quality of the bidder's goods or services; 
(4) the extent to which the goods or services meet the municipality's needs; 
(5) the bidder's past relationship with the municipality; 
(6) the impact on the ability of the municipality to comply with laws and rules relating to contracting 

with historically underutilized businesses and non-profit organizations employing persons with 
persons with disabilities; 

(7) the total long-term cost to the municipality to acquire the bidder's goods or services; and 
(8) any relevant criteria specifically listed in the request for bids or proposals. 
14. Execution of Agreement/Performance and Bonds 

a. Performance and Payment Bonds will not be required for this project. 

11 



R~. CC Mtg. 
06-17-2026 

CITY COMMISSION 
AGENDA 

REGULAR MEETING 
JUNE 17, 2026 

@5:30 PM 
CITY HALL, TOWN HALL MEETING ROOM 

2ND FLOOR, 118 E. TYLER AVENUE 
HARLINGEN, TEXAS 

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting 
on WEDNESDAY, JUNE 17, 2026, at 5:30 P.M. at City Hall, Town Hall Meeting Room, 118 E. Tyler Avenue, 
Harlmgen Tex.as an<! provide the public the ability to view the meeting via internet live-streaming 
at_y~J.1ar[1nJ1~D!~J.ili':'. ~nd the City of Harlingen You Tube Page. 

To submit written comments regarding an item for City Secretary, go to vc,,IW h3!.!!!!-~.!.l..~~~ and 
click on " PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" write your comments (limited 
to 400 words or less) and submit the form. 

P LEASE SUBMlT'ilt'RITTEN COMMENTS SEFORE ;s:QQ PM THE DAY OF THE MEETING. 

A recording of the meeting will be made and will be available to the public in accordance with the Texas 
Open Meetings Act. 

City of Harlingen meetings are available to all persons regardless of disability. If you require special 
assistance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office Box 2207, 
Harlingen, Texas 78550 at least 48 hours in advance of the meeting. 

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code Chapter 
551, Subchapter D, to enter into closed executive session on any item posted on the agenda if a 
matter is raised that is appropriate for closed discussion. 
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1) Call Meeting to Order 

a) Invocation - Commissioner Frank Mora~ s 

b) Pledge of Allegiance 

c) Welcome Citizens 

2) Conflict of Interest: 
"Under State Law, a conflict of interest exists if a commission member, or certain members of that 
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest 
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of interest 
to disclose at the time?" (City Attorney). 

3) Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may 
report on items of community interest. including announcing community events, announcing employee or 
community recognitions. 

a) Mayor's Announcements 

b) City Manager's Announcements 

c) City Commission Member Announcements 

4) Proclamation/Presentation of Awards: 

a) Harlingen Animal Shelter "Pet of the Week" -

b) Presentation of Proclamation - "Celebrating Fathers and Father Figures Month" 

c) Mayor's Business of the Month - "Las Vegas Cafe" 

5) Citizen Communication: At this time, the public is invited to address the City Commission and speak on 
any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the City 
Commission members may not respond to comments or deliberate on topics addressed. 

6) Approval of Minutes: 

a) Special Joint Meeting of the Harlingen City Commission and HWWS- January 21, 2026 

b) Regular Meeting of February 18, 2026 

c) Regular Meeting of March 04, 2026 

d) Regular Meeting of March 18, 2026 

7) Consent Agenda: No discussion is anticipated on any of the items in this section because they are 
routine business, wem included in the budget adoption process, or have been previously discussed as a 
staff report or discussion item. These items will be considered collectively by a single vote, unless a 
commission memb.er requests an item be removed from the consent agenda. 

a) Consideration and possible action to approve a resolution authorizing the acceptance of a grant 
award from the Office of Justice Programs (OJP), Bureau of Justice Assistance (BJA), FY 2025 
Patrick Leahy Bulletproof Vest Partnership (BVP) program. Attachment (Special Projects 
Department). 

b) Consideration and possible action authorizing the Special Projects Director to accept a grant 
award from the Office of the Governor Fiscal Year 2025 State Homeland Security Grant Program 
in the amount of $44,976.20. Attachment (Special Projects Department). 

c) Consideration and possible action to approve a Memorandum of Understanding (MOU) between 
the City of Harlingen and Ye>,;as State Technical College for the efficient and effective use of 
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resources regarding the coordination of law enforcement services and authorize the City 
Manager to sign agreement. Attachment (Police). 

d} Consideration and possible action to authorize Police Chief Alfredo Alvear to utilize $86,759.92 
from the Federal Justice Forfeiture funds for the purchase of Lexipol Policy Software (12-month 
term}. Attachment (Police). 

e} Consideration and possible action to approve an ordinance on second and final reading to rezone 
from Not Designated ("N") District to Residential, Single Family ("R-1 ") District for 41 . 72 acres of 
land comprised of 39.59 acres out of Survey 140, L.L. Adams Subdivision, 1.58 acres out of Lot 
"A" and 0. 55 aces out of Lot "B" of a Re-subdivision of Blocks 2 and 3, Survey 139 of Stuart 
Place Subdivision, located north of Beckham Road, approximately 882 feet east of Rodeo Drive. 
Applicant: Moore Land Surveying. LLC c/o Zarate Management. LLC. Attachment. (Planning & 
Development). 

f} Consideration and possible action to approve an ordinance on second and final reading to rezone 
from Not Designated ("N") District to Light Industry ("LI") District for 7.899 acres of land, more or 
less, out of lot 16, Cunningham's Subdivision. located on the south side of Primera Road 
approximately 1,411.16 feet west of US 77 Frontage Road. Applicant: Orlando Campos. c/o 
Development Corporation of Harlingen. Attachment (Planning & Development). 

g) Consideration and possible action to approve an ordinance on second and final reading for a 
request for a Special Use Permit (SUP) to allow a food truck park in Light Industry ("LI") District, 
located at 6121 FM 106, bearing a legal description of Lot 3, Block 2, Arroyo View Subdivision. 
Applicant: Tim Pust. Attachment (Planning & Development). 

h) Consideration and possible action to approve an ordinance on second and final reading to rezone 
from Not Designated ("N") District to Residential, Mobile Home ("MH") District for 6.143 acres of 
land out of Block 18, R.A. Cunningham's Subdivision. located on the south-east corner of Primera 
Road and US-77 Frontage Road. Applicant Joleigh Ares. Attachment. (Planning & 
Development). 

8) Reports and Other Discussion Items: Items in this section are not expected to require action by the 
City Commission and are generally for information only. However. any item listed in this section may 
become an action item at a future meeting with the request of the Mayor, or after the request of any two 
Staff Commission members, or the City Manager. 

a) City Manager's Report 

b) Staff Reports 

9) Public Hearings: At this time, the Mayor will invite members of the public who have filled out the Public 
Hearing and the Citizen Communication Form to address each item listed in this section. Please limit your 
comments to the topic of that public hearing. If more than one public hearing is being held, you will be 
affowed to speak during each topic, provided you have filled out tile Public Hearing and Citizen 
Communication Form for the appropriate topic. If you are signed up for two (2) or more Public Hearings, 
you will be limited to 5 minutes for all topics. 

a) Public hearing for a Special Use Permit (SUP) to allow an adult business (microblading studio) 
in a General Retail ("GR") District, located at 31 O S. Eye Street, bearing a legal description of 
Lots 6 and 7, Block 1. Benoist Subdivision. Applicant: Daisy Nieto. Attachment - Minutes 
Pending; (Planning & Development). 

b) Public Hearing for a rezoning request from Neighborhood Services ("NS") District to Residential. 
Patio Horne ("RPH"} District for Lot C-1, Block 1, Dixieland Crossing Subdivision, located on the 
south side of Garrett Road, approximately 795.17 feet west of Dixieland Road. Applicant: Moore 
Land Surveying, LLC c/o CJE Construction. Attachment - Minutes Pending. {Planning & 
Development). 
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c) Public hearing imposing a temporary moratorium on the acceptance, processing, and approval 
of applications for High-Intensity Data Processing Facilities with the City of Harlingen and its 
extraterritorial jurisdiction (City Manager). 

10) Action Items: City Commission will discuss, consider, and take any action deemed necessary on items 
listed in this section, mcluding the adoption of a resolution or an ordinance. 

11) 

Ordinances: 

a) 

b) 

c) 

d) 

e) 

f) 

Consideration and possible action to approve an ordinance on first reading for a Special Use 
Permit (SUP) to allow an adult business (microblading studio) in a General Retail ("GR") District, 
located at 310 S. Eye Street. bearing a legal description of Lots 6 and 7. Block 1. Benoist 
Subdivision. Applicant: Daisy Nieto. Attachment. (Planning & Development). 

Consideration and possible action to approve an ordinance on first reading for a rezoning request 
from Neighborhood Services ("NS") District to Residential, Patio Home ("RPH") District for Lot C-
1, Block 1, Dixieland Crossing Subdivision. located on the south side of Garrett Road. 
approximately 795.17 feet west of Dixieland Road. Applicant Moore Land Surveying. LLC c/o 
CJE Construction. Attachment (Planning & Development). 

Consideration and possible action to approve an ordinance on second and final reading imposing 
a temporary moratorium on the acceptance, processing, and approval of applications for the 
High-Intensity Data Processing facilities within the City of Harlingen and its extraterritorial 
jurisdiction. Attachment (City Manager). 

Consideration and possible action authorizing the City Manager to submit a grant application to 
the Texas Parks and Wildlife Local Parks Non-Urban Indoor Grant Program. Attachment 
(Special Projects). 

Consideration and possible action to approve an extension on the contract between the City of 
Harlingen and Dr Robert Kellogg, DVM to continue providing services to the Harlingen Animal 
Shelter as needed. Attachment. (Health Dept.). 

Consideration and possible action to authorize the City Manager to award 81d No. 2026-05 for 
the Harlingen Smart Corridors Project Attachment (Engineering Dept.) 

Consicreration and possible actfon to autnortZe the City Manager to award Item No ~ - Hot M x 
Asphalt Type D under Bid No 2026-03. Supply Contract - Matenals for the Street lm,.provement 
P.roject 2026, to the second-lowest responsive bidder and rove the associated budget 
adjustment Attactunent (Eogfneerlng Dept.) 

h) Consideration and possible action to authorize the City Manager to execute the Advance Funding 
Agreement (AFA) for the PHR SL499 FY24 Traffic Signal Project with the Texas Department of 
Transportation (TxDOT) and approve payment of the required Direct State Costs to TxDOT. 
Attachment (Engineering Dept.) 

i) Consideration and possible action to establish discounted green fees at Tony Butler Golf Course 
for City of Harlingen Employees, Veterans, Active-Duty Military Personnel. First Responders, 
and Harlingen Resident Teachers. (This item was requested by Commissioner Rene Perez 
and Mayor Pro-Tem Daniel N. Lopez). 

Board Appointments: 
Specifically, appointment or discussion and possible action to include appointment and/or removal of any 
position subject to appointment or removal by statute. ordinance. or bylaws: 

Airport 
Animal Shelter Advisory Committee (1) 
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Audit Committee (Terms expire in June) 
Civil Service Commission 
Community Development Advisory Board (CDBG) 
Construction Board of Adjustments (4) 
Convention & Visitors Bureau 
Development Corporation of Harlingen, lnc.(HEOC) 
Golf Course Advisory Board 
Harlingen Community Improvement Board(4B) 
Harlingen Housing Authority Board 
Harlingen Finance Corporation (6) 
Harlingen Tee·n and Young Adult Advisory Board (2) 
Healthy Harlingen Advisory Board 
Historic Preservation Committee 
Keep Harlingen Beautiful Board ( 1) 
Library Advisory Board (1) 
Mayor Wellness Council 
Museum Advisory Board ( 1) 
Parks Advisory Board 
Planning & Zoning Advisory Board 
Senior Citizens Advisory Board (1) 
Tax Increment Finance Board 1, 2 & 3 
The Blind and Visually Impaired Advisory Committee (7) 
Utility Board of Trustees 
Veterans Advisory Board 
Zch,ing Board of Adjustment 

12) Executive Session: A// items listed in this section will be deliberated in a closed session. Members of 
the public are not generally permitted to attend a closed session. E>:ecutive Session items may be 
considered as an action item at the discretion of the Mayor. However, City Commission will not take any 
action in clo!:i?{J session. 

a) Pursuant to Government Code Section 551 .071 - attorney consultation and contemplated 
litigation: Section 55Hl72- deliberatlon regarding real estate; and Section 551 .087 - economic 
development relating to the following projects: (HEDC) 

1) Project Its Thyme-Retail 
2) Project Organic-Mixed use development 
3) Project Tyler-Professional back-office operation 

b) Deliberation regarding the potential purchase of real property pursuant to Texas Government 
Code Section 551 .072. (City Manager) 

c) Consultation with city attorney regarding legal issues related to the procurement of need property 
pursuant to Texas Government Code Section 551 .071 and 551 .072. (City Manager) 

13) Action on Executive Session Items: The City Commission vvifl reconvene in open session and may 
take action on any item listed in the Executive Session Section of this agenda. 

a) Consideration and possible action regarding item 12a (1-3) as discussed in executive session. 

b) Consideration and possible action regarding the potential purchase of real property as discussed 
in executive session. 

c) Consideration and possible action regarding the potential purchase ofr~al property as discussf!d 
in e,r.:ecutive session. 

14) Adjournment: 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetinq Date: -=Mar.eh 181!!'- 2026 -;u.\u, \-Z, :l.D~ 
Aqenda Item: 

1---------------- ->o< 
Consideration and possible action to authorize the City Manager to award Item No. 1 - Hot 
Mix Asphalt Type D under Bid No. 2026-03, Supply Contract - Materials for the Street 
Improvement Project 2026. to the second lowest responsive bidder and approve the 
associated budget adjustment. 

Prepared By: Roberto Hernandez, PE. CFM. MS 
Title: City Engineer ,,. 

~fr ( .,-:rd3 
Siqnature: 

Brief Summary: 
On Man:h 18. 2026. the City Commission appro.,,ed Bid No. 2026-03 tor the procurement or 
materials associated \Vith the Street Improvement Project 2026. As part of that award. Upper 
Valley Materials dba CAPA was selected as the l(w,•cst responsive bidder for the supply of 
25,600 tons of Hot Mix Asphalt Type I) at a unit price ofS74.50 per ton. for a total contract 
amount of$ l,907,200.00. 

Subsequent to the award. Upper Valley Materials dba CAPA notified the City that it would not 
honor the hid price submitted and requested an increase in the unit price from $74.50 per ton to 
S82.:50 per ton. Staff advised the vendor that the City could not approv<! a modification to the 
awarded bid price. Following discussions. the City and CAPA were unable to reach an agreement. 
and on June 2, 2026. the vendor fo rmally withdrew its bid. 

Following the withdrawal. staff contacted the second-lowest bidder. Matcrialcs La Frontera . to 
determine its willingness to honor the pricing submitted during the original bid process. 
Materiales La f-rontera confim1ed its abilit) to provide the material at its originally submitted bid 
price of $78.50 per ton, resulting in a total contract amount of $2.009.600.00 for the required 
25.600 tons of asphalt. 

The additional cost associated with awarding the contract to Materiales La Frontera is 
$102,400.00 above the origirrnl award amount. Staff recommends funding this increase through 
the Street Improvement Program budget and proceeding with the award to avoid delays to the 
2026 Street Improvement Project. 

Copies of thc vendor correspondence. origina l bid tabulation, and suppor1ing documentation are 
attached f<.ir reference. 

Approva I of th is item wi II authorize the City Manager to award the Hot Mix Asphalt Type D 
contract to Materiales La Frontera in the amount of $2.009.600.00 and approve the additional 
funding necessary to proceed with the Street Improvement Project 2026. 

Fundina (if aoolicablel : 

Are funds specifically designated in the current budget for the fu ll • ·7 Yes r x- " No* 
I 

' _J amount for this purpose? 



*If no, specify source of funding and amount requested: 
Street Improvement Program Fund 

--~ c __ ·1 No 1 ___ --_ l N/A Finance Director's approval: i__ _ _J Yes __ _ . 

Staff Recommendation: 
Staff recommends re-awarding Item No. 1 - Hot Mix Asphalt Type D to Materiales La 
Frontera at a unit price of $78.50 per ton for a total contract amount of $2,009,600.00, 
and authorizing the additional required bduget to be funded from the Street Improvement 
Program budget. 

City Manager's approval: 

City Attorney's approval: 

Comments: 

,.., ,. 

- ~ , Yes ~-~ r,_··--~7j N/A L_j No __ 

L_J Now [] N/A 



Date: Feb. 24, 2026 Bid No. 2026-03 Supply Contract - Materials for Street Improvement 

Deadline: 2:00 pm HUB Respond CIQ Form Addendum BID ITEMS 
Est. 

UOM 
Unit BID AMOUNT 

Bid Opening: 3:00 pm (YIN) (YIN) (YIN) (YIN) Qtv Price P/U at Location 

1 Hot Mix Asphalt Type D 25,600 Ton $ -
2 Flex 8 ase Type A 12,800 Ton $ -
3 Emulsified Asphalt SS 1 26,200 GL $ -
4 Geogrid Tensar 78 Ron $ -
5 Geogrid ADS 78 Roll $ 335.56 $ 26,173.68 

Aguaworks Pipe & 
6 Geogrid Baselok 109 Roll $ 645.46 $ 70,355.14 

NO YES YES YES Alternate Items Delivered to Harlingen 
Supply 

7 Hot Mix Asphalt Type D 25,600 Ton $ -
8 Flex Base Type A 12.800 Ton $ -

9 Emulsified Asphalt SS1 26,200 GL $ -
10 Geogrid Tensar 78 Roll $ -
11 Geogrid ADS 78 Roll s 335.56 $ 26,173.68 

12 Geogrid Baselok 109 Roll $ 645.46 $ 70,355.14 

1 Hot Mix Asphalt Type D 25,600 Ton $ -

2 Flex Base Type A 12,800 Ton $ -

3 EmlAsified Asphall SS1 26,200 Gallon $ -

4 Geogrid Tensar 78 Roll s 1.449.35 $ 113,049.30 

5 Geogrid ADS 78 Roll s 330.44 $ 25,774.32 

Ferguson 
6 Geogrid Baselok 109 Roll $ -

NO YES YES YES Alternate Items Delivered to Harllngen 
Waterworks 

$ 7 Hol Mix Asphalt Type D 25,600 Ton -

8 Flex Base Type A 12,800 Ton $ -
9 Emulsified Asphalt SS1 26,200 Gallon $ -
1 O Geog rid T ensar 78 Roll $ 1,449.35 $ 113,049.30 

11 Geogrid ADS 78 Roll $ 330.44 $ 25,774.32 

12 Geogrid Baselok 109 Roll $ -

* 1 Hot Mix Asphalt Type D 25,600 Ton $ 78.50 $ 2,009,600.00 

2 Flex Base Type A 12,800 Ton $ 42.00 $ 537,600.00 

M ateriales Las 3 Emulsified Asphall SS1 26,200 Gallon $ -
Fronteras / Frontera 4 Geogrid Tensar 78 Ron $ -

Materials 5 Geogrid ADS 78 Roll $ -
*** 2nd Low B idder 6 Geogrid Baselok 109 Ron $ -
was awarded o n NO YES YES YES Alternate Items Delivered to Harlingen 

6/17/26 after Low 7 Hol Mix Asphalt Type D 25,600 Ton $ 88.25 $ 2,259,200.00 

Bidder (CAPA) 8 Flex Base Type A 12,800 Ton $ 51.75 $ 662,400.00 

formally withdrew 9 Emulsified Asphalt SS1 26,200 Gallon $ -
their bid on 6/02/26. 1 O Geogrid Tensar 78 Roll $ -

11 Geogrid ADS 78 Roll $ -
12 Geogrid Baselok 109 Roll $ -
1 Hot Mix Asphal!Type 0 25,600 Ton $ 74.50 $ 1,907,200.00 

2 Flex Base Type A 12,800 Ton $ 10.00 $ 128,000.00 

3 Emulsified Asphalt SS1 26,200 Gallon $ -
4 Geogrid Tensar 78 Roll $ -

Upper Valley 5 Geogrid ADS 78 Roll $ -

Materials dba CAPA 6 Geogrid Baselok 109 Roll $ -
••• CAPA formally NO Alternate Items Delivered to Harlingen 

withdrew their bid on 7 Hot Mix Asphalt Type D 25,600 Ton $ -
6/02/26.*** 8 Flex Base Type A 12,800 Ton $ -

9 Emulsified Asphalt SS 1 26,200 Gallon $ -
1 O Geo grid Tensar 78 Roll $ -
11 Geogrid ADS 78 Roll $ -

12 Geogrid Baselok 109 Roll $ -



Date: Feb . 24, 2026 B id N o . 2026-03 Supp ly Contract - M a te ria ls for S t reet Imp rovement Page 2 

Dea d line: 2:00 pm HUB Respond CIQ Form Addendum BID ITEMS 
Est. 

UOM 
Unit BID AMOUNT 

Bid Opening: 2:30 p m (YIN) (YIN) (YIN) (YI N) Qty Price P/U at Location 

1 Hot Mix Asphalt Type D 25,600 Ton $ . 
2 Flex Base Type A 12,800 Ton s 38.00 $ 4 86,400.0 0 

3 Emulsified Asphalt $S1 26,200 Gallon $ . 

4 Geogrid Tensar 78 Roll $ -

5 Geogrid A DS 78 Roll $ -

Vulcan M a te ria ls 
6 Geogrid Baselok 109 Roll $ -

Com pany 
NO Y ES Y ES Y ES Alternate Items Delivered to Harlingen 

7 Hot Mix Asphalt Type D 25,600 Ton $ -

8 Flex Base Type A 12,800 Ton s 44.00 $ 563,200.00 

9 Emulsified Asphalt SS 1 26,200 Gallon $ -

10 Geogrid Tensar 78 Roll $ -

11 Geogrid ADS 78 Roll $ -
12 Geogrid Baselok 109 Ron $ -
1 Hot Mix Asphalt Type D 25,600 Ton $ -
2 Flex Base Type A 12,800 Ton $ -

Central Ready M ix NO 
3 EmlAsifced Asphalt SS1 26,200 Gallon $ -

Concrete 4 Geogrid Tensar 78 Roll $ -
5 Geogrid ADS 78 Roll $ -
6 Geogrid Baselok 109 Roll $ -
1 Hot Mix Asphalt Type D 25,600 Ton $ -
2 Flex Base Type A 12,800 Ton $ -

J-111 Concre te Co. NO 
3 Em<Jsified Asphalt SS1 26,200 Gallon $ -

4 Geogrid Tensar 78 Roll $ -
5 Geogrid ADS 78 Roll $ -
6 Geogrid Baselok 109 Rell $ -
1 Hot Mix Asphalt Type D 25,600 Ton $ -

2 Flex Base Type A 12,800 Ton $ -

Posillico, Inc. NO 
3 Emulsified Asphalt SS1 26,200 Gallon $ -

4 Geogrid Tensar 78 Roll $ -

5 Geogrid ADS 78 Roll $ -

6 Geogrid Baselok 109 Roll $ -

1 Hot Mix Asphalt Type 0 25,600 Ton $ -

2 Flex Base Type A 12,800 Ton $ -
S&S P it Materia ls NO 

3 Emulsified Asphalt ss1 26,200 Gallon $ -
4 Geogrid Tensar 78 Roll $ -
5 Geogrid ADS 78 Roll $ -

6 Geogrid Baselok 109 Roll $ -

1 Hol Mix Asphalt Type D 25,600 Ton $ -

2 Flex Base Type A 12,800 Ton $ -
Terra F i rma NO 

3 Emulsified Asphalt SS 1 26,200 Gallon $ -
Materials 4 Geogrid Tensar 78 Roll $ -

5 Geogrid ADS 78 Roll $ -
5 Geogrid Baselok 109 Roll $ -
1 Hot Mix Asphalt Type 0 25,600 Ton $ -

2 Flex Base Type A 12,800 Ton $ -
Texa s E lite H au ling NO 

3 EmlAsified Asphalt SS1 26,200 Gallon $ -
S ervices 4 Geogrid Tensar 78 Roll s -

5 Geogrid ADS 78 Roll $ -
6 Geogrid Baselok 109 Roll $ -

Registe red Bidders: 1 1 H U B certified: 0 R esponded : 5 HUB s Responded: 0 



1S Outlook 

RE: EXTERNALRe: EXTERNALFW: Bid No. 2026-03: Supply Contract for 2SIPP 026 - Award Notice 

From Isaac Jimenez <ijimenez@capatexas.com> 

Date Tue 6/2/2026 4:42 PM 

To Roberto Hernandez <rhernandez@harlingentx.gov>; Alberto Martinez UVM QC <albertolab@capatexas.com>; 

Rufino Garza <rgarz.a@capatexas.com> 

Cc Ruth Trevino <rtrevino@harlingentx.gov>; Oscar Garcia <oscarg@harlingentx.gov>; Christopher Torres 

<ctorres@harlingentx.gov>; Isac Ramirez. <isacr@harlingentx.gov>; Tanya Lugo <tlugo@harlingentx.gov>: Robert 

Rodriguez <robertr@harlingentx.gov>; mark Sossi <marksossi84@icloud.com>; Gabriel Gonzalez 

<ggonzalez@harlingentx.gov>; Elizabeth Silva UVM AR Clerk <aruvm@capatexas.com> 

Dear Mr. Hernandez, 

While we were excited to be considered for Bid No. 2026-03 Supply Contract - Materials for Street 
Improvement Project 2026, we regret to inform you that we cannot accept the contract award at 
this time. Due to recent market volatility and sharply rising material costs, we have been forced to 
make a necessary adjustment to our asphalt pricing. We remain fully committed to providing you 
with the highest quality products and services. Please be assured that this decision will not disrupt 
any of your future orders should you wish to continue partnering with CAPA for your street projects. 
Your understanding and continued support during this transition are invaluable to us. We remain 
dedicated to providing excellent customer service while offering the most competitive pricing 
possible in this changing market. 

Respectfully, 

CAPA 
Isaac Jimenez 
Territory Sales Manager 

CAPA Texas 

ijimenez@caoatexas.com 

~Ratexas.c.om 

3609 West Palma Vista Drive, Palmview, TX 78572 

Cell-956-862-6517 

This e-mail and any files transmitted with it are legally privileged, confidential and intended solely for the use of the individual or entity to which 

they are addressed. If you have received this e-mail In error, please notify the sender and do not further disseminate, discuss, distribute or 

forward this message. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent those of the 

company. The recipient should check this e-m.iil and any attachmenl~ for the presence of viruses and t.t,e company accepts no liability for any 

damage caused by any virus transmitted by this e-mail. 

From: Roberto Hernandez <rhernande2@harlingentx.gov> 

Sent: Tuesday, June 2, 2026 2:45 PM 
To: Isaac Jimenez <ijimenez@capatexas.com>; Alberto Martinez UVM QC <albertolab@capatexas.com>; Rufino Garza 

<rgarz.a@capatexas.com> 

Cc: Ruth Trevino <rtrevino@harlingentx.gov>; Oscar Garcia <oscarg@harlingentx.gov>; Christopher Torres 

<ctorres@harlingentx.gov>; Isac Ramirez. <isacr @harlingentx.gov>; Tanya Lugo <tlugo@harlingentx.gov>; Robert 

Rodriguez <rohert r @harlingentx.gov>; mark Sossi <marksossi84@icloud.com>; Gabriel Gonzalez 

<ggonzalez@harlingentx.gov> 



Subject: EXTERNALRe: EXTERNALFW: Bid No. 2026-03: Supply Contract for 2SIPP 026 - Award Notice 
Importance: High 

Hello CAPA Team, 

Thank you for taking the time to meet with me and discuss the City's asphalt supply needs and the status of 
Bid No. 2026-03. I appreciate CAPA's willingness to work with the City as we move forward with our Street 
Improvement Program. 

I would also like to thank CAPA for agreeing to continue supplying the asphalt needed for the streets that 
have already been prepared for paving under the FY25 purchase order. Based on our discussions, the City 
anticipates utilizing approximately 3,560 tons of Hot Mix Asphalt under the FY25 PO, and we appreciate 
your cooperation in helping us complete these streets. 

With respect to the FY26 Asphalt Supply Contract that was awarded by the City Commission, I am 
requesting formal written confirmation regarding CAPA's position on the awarded bid. Based on our 
discussions, it is my understanding that CAPA is unable to proceed under the unit pricing submitted as part 
of Bid No. 2026-03 for the remaining asphalt quantities contemplated under the contract. 

For the City's procurement records and to allow us to proceed accordingly, please provide written 
confirmation as to whether CAPA is unable to proceed under the pricing submitted in its bid proposal and 
therefore wishes to formally withdraw its bid for Bid No. 2026-03: Supply Contract - Materials for Street 
Improvement Project 2026. 

Once we receive CAPA's written determination, the City will evaluate the appropriate next steps in 
accordance with applicable procurement requirements and City policies. 

We appreciate CAPA's partnership and assistance with completing the paving work currently underway and 
look forward to receiving your response. 

Best regards, 

Roberto Hernandez, PE, CFM, MS 
City Engineer 
City of Harlingen 
24200 FM 509, Harlingen, TX 78550 
Office: (~) 216-5280 

(TIY OF •• ... 

HARLINGEN 
TEXAS 

From: Roberto Hernandez <rhernandez@har1ingentx.gm1> 
Sent: Friday, May 29, 2026 2:53 PM 

To: Isaac Jimenez <ijimenez@caP.atexas.com>; Alberto Martinez UVM QC <albcrtolab@capatcxas.com> 



-Cc: Ruth Tr<!vino ,:(\q:vi:1r;@r.ar!m;.;~grl'L>: O•;<;ar GiHc1<1 .:.~!;s',!4-!6@..hil,cJJ,t1f.t~('J~..,gQ_y:o; Cl,r1s~opher forres 
<1J.&J1:~,;i,§:hv.1~11,5,:s!l.., gC.ll>: I 1ac Ramirei <faii::~ :..l:it!.k':'lt:'l.!l.tt isQ."i=>; Ta nva Lugo <t!J.:i~Q(.&.hi,t.!J.!.Dg~_.g~ :..; Robert 
Rod"gm?Z -:rzMJl!.@~L~J:lg~,u.t~g~ >; mark Sm.si ,:IT!i1L".SO::?.ff&l@:Jd::n~1f 0lfil> 
Subject: Re: E'XTERNALFW: B'1d No. 2026-03: Supply Contract for 2Sl i'P Ulo • Award Notice 

Hello CAPA Team, 

Thank you for your email and for the information provided regarding the proposed asphalt price adjustment 

At this moment, the City is requesting formal confirmation from Upper Valley Materials dba CAPA as to 
whether the company intends to honor the bid pricing submitted under Bid No. 2026-03: Supply Contract -
Materials for Street Improvement Project 2026, which was publicly opened on February 24, 2026. and 
subsequently awarded by th~ City Commission on March 18, 2026. 

!?lease note that the City Commission approved the award based on the unit pricing submitted in CAPA's 
bid proposal for 25,600 tons of Hot Mix Asphalt Type D, for a total awarded amount of $1 ,907,200.00 (unit 
price of $74.50/ton). The award was specifically for Bid Item No. 1 - Hot Mix Asphalt Type D (Pick Up at 
location) only, and did not include flexbase or any additional materials outsido the awarded bid item. Tnis is 
reflected on the form of agreement Mr. Ramirez provided . 

As outlined in the bid documents, the solicitation specifically states that: 

"Prices agreed and quoted shall prevail for a period of one year with purchases as needed, 
starting on the day of City Commission award date." 

Addiliona!ly, the bid documents state that no changes or alterations to the bid specifications or submitted 
pricing shall be allowed unless formally modified through an addendum issued prior to bid opening. 

While we understand market conditions may fluctuate, the City must ensum compliance with the 
procurement requirements, bid documents, and the terms under which the award was approved by the City 
Commission. 

If CAPA is unable to honor the submitted bid pricing, the City will have to evaluate all available options, 
including withdrawal of the bid award and se~king an alternate supplier for the material in accordance with 
applicable procurement requirements and City policies. 

Please provide written confim,ation at your earliest convenience regarding whether CAPA intends to 
proceed under the originally submitted bid pricing and tellns. 

I am attaching a copy of the submitted bid to this email. 

We appreciate your prompt attention lo this matter and look forward to your response. 

Best regards , 

Roborto H~m afldez, PE, CFM, MS 

City Engineer 
City of Harlingen 
24200 FM 509, Harlingen, TX 78550 
omco: (~} 216-5280 



ti e' •! 

l-IAR.LINGEN 
TEXAS 

From: Isaac Jimenez <i,i\,iae;"~~.QP..11~1.S.&~IlP 
Sent: Friday, May 29, 102611:47 AM 
To: Roberto Hernandez <rht•!~:t!:!.dr•1 lfil'h il r.1!!16.Clll .. ~,.gQ!i~ 
Cc: Alberto Martinez UVM QC <~l~,QW~Rfilf'.J.lli.Qill:>; Isaac Jimenez -=iii~~l.@£9.P.lt.1i,:-:.;s . ..::QITJ;, 

Subject: Fw: EX.i ERNALFW: Bid No. 2026·03: Supply Contract for 2SIPP 026 - Award Notice 

Hello Mr. Hernandez- Please the email communication below regarding the subject matter. 
Please let me know if you any questions or concerns. 
Thanks 
Isaac Jimenez 

Get Ou1fol)k for iOS 

From: Isaac Jimenez <ij!!!J.fllNt,?ll~ilil~~.$;.ru_eu:> 
S1?11t: WediH:!s.dc1y, Mily 27, 2026 10:<'14 AM 
To: Isac Ramirez <is.;cr@)harlin,g~gov:;. 
Cc: Alberto Martinez. UVM QC <fil\ttr!Qb}.12.@~P..atr,;11:as.r;orn>; Rufino Garza <rs<1r.a~kaP-;,te9:,.@m.>; David 
M.irtinez <run~rt1pt;l-,®i~P..ill£~,L_ll}>; CAPA Sales <S,.111'.!b.'@C~)J~at~xas.tom>-; Etiiabeth Si1V'1 UVM AR Clerk 
<i'lfUVm~cap&X;;i!i c.,:im> 
Subject: Rf: EXTERNALFW: Bid No. 2026-03: Supply Contract for 2SIPP 026 - Award Notice 

Subject: Important Update on Asphalt 
Pricing 

Dear Mr. Ramirez, 

We are excited and pleased to be awarded the Bid No. 2026-03 Supply Contract- Materials for Street 
Improvement Project 2026. However, we want to inform you that due to recent market volatility and 
rising material costs, we have made a necessary adjustment to our asphalt pricing. We are still committed 
to providing you with the highest quality products and services, and this change will help us continue to 
do so. Your understanding and support during this t ransition are invaluable to us. In addition, we are 
dedicated to remaining competitive in the market while ensuring that we deliver excellent customer 
service. Please see attached the quote for the asphalt reflecting the price increase. 



At the same time, we would appreciate it if you could confirm your acceptance of the pricing for the 
asphalt material. If you agree, please update the agreement form at your earliest convenience so we can 
formally accept your bid for the project. We are excited about the opportunity to collaborate and are 
dedicated to delivering exceptional service to meet all the obligations and conditions specified in the 
project contract. 

Thank you for your continued partnership. 

Isaac Jimenez 

CAPA Territory Sales Manager . . 
CAPA Texas 3609 West Palma Vista Drive, Palmview, TX 78572 

Cel!-956-862-6517 

Thi!> 1::-<)t.µ , ::i(l ,!,:fy !ii(~ i r,!.-1~.r.itt\c,,1 •.-.·•lli ~ ;ire tr.,J;ilfy ,irMI~. ,:;,;:r.lid>:r.t~ and ,riterd12d so}e,'l' (iX IJ ;<: 1,.,~ ur ti>~ <tlr'l>'..-4•:ial ,:,r !"rc:,i-t v.i '-'~'1:h 

"!lie>,· arc a,:!~P.S:S>XL Jr ~w J-...a-11! :1:-c~•,-ect L'li'. fr-~:ai! 10 e1, (1:, p'k.it'.n rr,::!·1 U-11." :-<-'f<(Jr,,r ,no ~l Ml hirt.J-il:?r d1ss,.:n--,,J1.<l!.e, dt?>0.15,, 1,m.o!.AI:: or 

!or.v,,r;: 11!1~ n~ii:;,.:. l•ny ~ -,e-~ -~ r;;: op,n:M>s ~;,j If! =t,.'1is e-fo.a;I ~ s,;t~~ tlY.;<".k -cf t~e- awmc.r ;::,.: ,:» t~, t n~l?'S::.1ntr ~~ 1,'1,~~ of~ 

C<1(1.lpa11•;. T."!!'; reop,-,;:!it ~~f:<-11~ r;h~~ tlv. t. ... 1"1.d!I· .;,r,d ilili' ct-'.i.1<nmc.-,t,;. f<Jr tJ·,~ .!XE'.::l?fef..J; c.! • , ~ ••J ~ ar--d th!!- COO:J)<lrrt i,;X~~~. rn., !:.,!;,,'itv 1Qr ""'f 

From: Isaac Jimenez •CJJi.lr_ct:;;;,fMg~11 R.,llit~q<;im> 

Sent: Tuesday, May 26, 2026 2:39 PM 

To: Isac Ramirez <r'.JU~l liJ'lif1~o:;.!l.Iil~8!l'l> 

Cc: Alberto Martinez UVM QC ~~r.t\!lnt~~~R~t.i.;M.? .. S.IJLIJ>; Isaac Jimenez <iiJm~.W'.!:i;,~~-.3,t~UQ....11)?· 

Subject: Re: EXTERNALFW: Bid No. 2026-03: Supply Contract for 2026 SIPP - Award Notice 



Hello Isac - It was a pleasure speaking with you. I will review the agreement and execute it once I get a 

chance to review it. 

Thanks 

Isaac Jimenez 

Isaac Jimenez 

Territory Sales Manager 

CAPA Texas 3(;09 WI$: P~tma Vista Drive, Palmv't:M, TX 78572 

Cell-956-862-6517 

11-:1', e--,r.3,I J:,cl ,)!1'( fle; 1r-~ll .. 'IJ"HI!•~ ·mil! l1 .~., le.',~.~n•, p,-.·,sle'J;:,;l, ,:;-,nf.j ,:'!,tl,11 ,)r.d nh.:r,:ed s-:;!d~· fr,r the 'l,-S,:; of tr,(: IM,,IJtj~ Cf C'lfJl'j U:- h1',.(li 

1,:;ey il,r. oodrl.:S"'T-'a. Ji' )ml hn·,-e r~,:e-Noo t:Ns e•ft1~1! r.i crro.·, ';lie~ rtatify u ie sen!1er ar-d du rl(}t 11.J!U:v.!f i!,$.SE.rmMt,;,, G-:,tm,">, c , : ,Mb,, t:'.!" ~ 

r,~r.-ia, ,, I.N'S ll~":S.;.){j•!. My , !!,\\,-!; 'JI e,p;tu('\/1 .. ~ pr~rol<!d m tll~~ l!·1'"la!I .If'>!- \.o')l;!Jy ·:hIB~ o l tt'(.) .!'Jtb:;r .'.IM di> 

From: Isac Ramirez <.!.Sill!@Jlil.!..ll.08<!D~BQ:!:!~ 
Sent: Tuesday, May 26, 2026 2:32 PM 

To; Isaac Jimenez •:i1iuJ~Ji¥l~J~!laNHl.i&:2.ID> 
Subject: EXTERNALFW: Bid No. 2026-03: Supply Contract for 2026 SIPP· Award Notice 

Good afternoon, 



As per our phone conversation, please see attachments. 

Respectfully, 

Isac Ramirez, PE, CFM 

24200 FM so~ 
Hf.lningen , Texas 78551) 

NOTE: This email message and any attac~n:en,ts M-:.' tor the sole use of the intend,ed rec1p1enti:s) and may 
com;;In <:onficient,a, an-n/or pnv1!e91?d mformatiori Any 1m?.uth,:;ir i1.ed revi~•...,_ use, di~do:-,ur~ c;r 

1;b-;t,ibution, i,; rm::it11b-1Wd If you ..ir~· nm the 111rnnd11d rnc.ip i<?nt. pl£-as!? cont<ict :he send~r b'.,' re pi1•,rI9 to 

:his emc11!, ,md desuov all (opies of the orig,na.l mesSJ{JI? 

From: Isac Ramirez 

Sent: Tuesday, April 21, 2026 10:59 AM 

To: 1:t::•' ' "'-' ;,:;<,1p,,t,·•,.<, •..Q:l! 

Subject: Bid No. 2026-03: Supply Contract for 2026 SI PP - Award Notice 

Good afternoon CAPA Sales Team, 

Congratulations! The City of Harlingen City Commission has awarded Upper Valley Materials, LLC (dba 
CAPA) a supply contract for Bid Item No. 1 - Hot Mix Asphalt Type D (Pick Up at Location) from Bid No. 
2026-03 Supply Contract - Materials for Street Improvement Project 2026. Attached you w ill find a copy 
of the supply contract and a Form of Agreement. Please sign and return the Form of Agreement at your 

earliest convenience. 

If you have any questions regarding this notice, please contact me at (956) 244-2785, or via email to 

isau@harli ng(,;'n,x,gQ.'l 



Thank you, 

'ff 
HARLIN G!::N 

T l;XAS 

Isac 'Ramirez, PE, CFM 

Projo.;;l l!r.girn)at 

k 24;200 FM 509 
Marling.en, Texas 7855r) 

I 
t 
f, D {~}~fil 

NOTE: Tr11s r::m;.nl me5sJge and arry attachments ;:;re lor the ~ole tJ5e of the mte-r.cled recip1entl,s) and may 
i;:qnt,w1 t cinfident,al a11dj ,::ir privil~~d 111forr!i1c'Jt,an. Any unauti1;;rii,e,d ri;vtiW. uw. dhi;losurei or 
d1s.tt ibut1cm. i~ pcohibited H you ac.? nol the ,ritt:nded fe,cipieot pleas ... rnnt.Li:l the ~i:..nd~r by rep!•,,,;r,g b::t 
thi5 ;,mail, ,:md de,siroy .alt cori~,i. of tM ongi:1a.l message 



Upper Valley Materials, LLC 
3609 W. Palma Vista Or. 

Palmview, T)( 78572 

sales@capatexas.com 

(956) 580-2502 

Bill To 

CITY OF HARLINGEN. 
404 S 54TH ST 
Harlingen TX 78550 
United States 

Project: BID NO. 2026-03 SUPPLY 
CONTRACT- MATERIALS STREET 
IMPROVEMENTS PROJECT 2026 

Quote 

Ship To 

Bid No.(2026-03) Supply Contract­
Materials Street Improvement 
Project 2026. 

Date 

Sales Rep 

Shipping 

Tenns 

Due Date 

Status 

02/19/2026 

Isaac Jimenez 

Net 10th Prox 

03/21/2026 

Proposal 

Quote QUOU581 Due Date: 03121/2026 
--

Item I Oescriplion Quantity UM Price Extondocl Prlco 
CAPA•LIMECOMM-2026-PR 

CAPA-L IM ECOMM-2026-PR 

TD-CA 

FLEXBASE CALICHE 

Signature & Date: 

PO# ________ _ 

Terms and Conditions: 

2$,600 

12,800 

Tax Exempt: Yes / No 

Tons (1) S62.5D $2,112,000.00 

Tons (1) $10.00 $128,000.00 

Subtotal $2,240,000.00 

Shipping Cost $0.00 

Tax $184,800.00 

Total S2.424.000.0D. 

Sales are COD, or Net 10th of the following month with approved Credit. Additional Terms/Conditions apply 
In order to provide a complete materials quotation, do not rely solely on the quantities and descriptions as provided on 
this quotation but compare our data to yours and notify us of any discrepancies and we will promptly revise our quotation. 
Prices are subject to change without notice. 
We reserve the right to modify this quote and match prices provided by any competitor. 
The pricing herein is offered based on servicing the complete project. We reserve the rights to adjust the quoted prices 
should our quote not be accepted in full. 
If the customer is in deliquency and decides to purchase material somewhere else, the Customer will still be responsible 
for purchasing all pending materials left for delivery. 
Quote is Valid for 30 days from issue date or bid date, whichever is greater. 
Quote pricing is non-transferable to other project(s). 

NOT APPROVED 
of 1 



City of Harlingen 

Agenda Item Request Form 

We hereby request the following item to be added to August 05, 2026, City Commission 
Agenda: 

Consideration and possible action to review and amend the City's policy regarding TikTok 
on City-issued devices, including consideration of authorizing designated 
Communications Department personnel to use TikTok on approved City devices for 
official public information, community engagement. and educational outreach purposes. 

• sioner Dist. 5 



City of Harlingen 

Agenda Item Request Form 

We hereby request the following item to be added to August 05, 2026, City Commission 
Agenda: 

A/2,LL ,tv, ~,D Jltuws k 11~ Edfe'NC «>, -rµ 
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Commissioner Di s t. 



WATER SUPPLY AGREEMENT 

T HE STATE OF TEXAS 
* 
* 
* 

KNOW ALL MEN BY THESE PRESENTS: 

PREAMBLE 

_r,,;l/;!IS W ~ ~ Y AGREEMENT ( th;s "Agreement") ;, made and entered ;mo 
thiscx.:.L.. ~ ay of---'-._..-'-=L......C..~., 2025 ("Effective Date") by and between HA RLINGEN 
WATER WORKSSSTEM,i°department of the City of Harl ingen. Texas, a home-rule 
municipality. (" Waterworks"), and RGV PROPERTY GROUP, LLC, a Delaware limited 
l iability company ("RGV PG"). 

PART IES 

The Parties to this AGREEMENT are: 

(a) Harl ingen Waterworks System, 
a department of the City of Harl in gen, Texas, 
a home-ru le municipal corporation 

(b) 

(c) 

(d) 

121 East Harrison A venue 
Harlingen, Texas 78550-6828 
956-430-6100 

Waterworks' Authorized 
Representative: 

RGV PROPERTY GROUP. LLC 
a Delaware Lirn ited L iabil ity 
Company 
9 13-340-2532 

Authorized 
Representative: 

Page I 

Address mail to: 
P.O. Box 1950 
Har l ingen, Texas 78551- 1950 

Roel Rodriguez P.E. 
Interim General Manager 
Telephone: 956-430-6 157 

7300 College Blvd, Suite 625 
Overland Park, KS 662 10 

Roberto Serrano 
CEO 

Telephone: 9 I 3-340-2532 



RECITALS 

(I) RGVPG plans to develop, construct, own, and operate a Data Center Campus and 
industrial systems and related equipment to be located at the Southeast and Southwest quadrants 
of the FM 508 and FM 509 intersection in Cameron County, Texas (the "Facility"). 

(2) Waterworks has the right to market Reclaimed Water and Potable Water within 
the area defined by its Certificate of Convenience and Necessity ("CCN"). 

(3) RGVPG wishes to purchase from Waterworks, and Waterworks wishes to sell to 
RGVPG, Reclaimed Water, and, as a backup, Potable Water in amounts sufficient to deliver at 
the applicable Supply Delivery Point a Reliable Supply of up to the Contract Quantity of Water 
on a Re liable Supply Basis for the operation of the Facility, subject to the terms of this 
Agreement. 

(4) This Agreement applies to Reclaimed Water and Potable Water (as a backup if 
Reclaimed Water not available) to be provided fort.he operation of the Facility. It does not apply 
to potable water and wastewater collection facilities used for the operation of the facility, such as 
hand washing, office cleaning, and wastewater, which will be handled according to the 
applicable City Ordinance. 

NOW, THEREFORE, in consideration of the foregoing, the mutual covenants contained 
herein and other good and valuable considerations, the receipt, adequacy, and sufficiency of 
which are hereby acknowledged, RGVPG and Waterworks (the "Parties") agree as follows: 

ARTICLE I 
DEFINED TERMS 

As used in this Agreement each term with its initial letter capitalized and not otherwise 
defined will have the meaning assigned to such term as set forth below: 

"Above-Ground Storage Tank" means the storage tank on Waterworks' premises located 
at 4 736 East Harrison and/or the storage tank located at 610 I Rio Hondo Rd. The Above-Ground 
Storage Tanks are capable of holding approximately 7.5 and 10 mill ion gallons of Reclaimed 
Water. 

"Approval" means any and all permits, appropriations, clearances, licenses, easements, 
authorizations, consents, fi lings, exemptions or approvals of any Person or any federal, state, 
city, county, local, or regional authorities, departments, bodies, commission, corporations, 
branches, agencies, courts, tribunals, judicial authorities, legislative bodies, administrative bodies 
or regulatory bodies. 

''Clear Wei I" means the underground storage tank on Waterworks' premises located at 
4736 East Harrison, Harlingen, Texas, adjacent to the Above-Ground Storage Tank. The Clear 
Well is capable of holding approximately 250,000 gallons of Reclaimed Water. 
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"City" means the City of Harl ingen, Texas, a home-rule municipality located in Cameron 
County, Texas. 

"Commence Construction" or "Commencement of Construction" means initiation of a 
continuous program of actual on-site construction of the Faci I ity. 

"Commercial Operations Date" means the first date RGYPG begins receiving Reclaimed 
Water and/or Potable Water for the construction and/or operations of the Facility. 

"Contract Quantity of Water" means the amount of total Reclaimed Water or, if 
applicable, Potable Water, per day designated by RGVPG pursuant to Sections 2.1 and/or 3.1.5 
of this Agreement, not to exceed volumes listed in Exhibit "A", which amount will be 
determined by RGYPG in its sole discretion and will constitute the amount of total Reclaimed 
Water and Potable Water that Waterworks will be required to furn ish on a Reliable Supply basis 
under and su~ject to the terms of this Agreement. Waterworks agrees and acknowledges that 
RGVPG shall have the right, at its sole discretion, to adjust the amounts of the Contract Quantity 
of Water from time to time, as RGYPG deems necessary for the operation of the Facilities and 
any changes to such quantities shall be set forth in an amended Exhibit "A" to this Agreement. 

"Contract Year" means a year commencing on the Commercial Operations Date and each 
anniversary thereafter. 

"Day" means a twenty-four (24) hour period commencing at 12:00 midnight, Harlingen, 
Texas time. 

"Delivery Systems" means the Reclaimed and Potable Water Delivery Systems 

" Domestic and Commercial Wastewater" means waste and wastewater from humans or 
household and commercial operations that is discharged to a wastewater collection system or 
otherwise enters a treatment facility. This includes waterborne human waste and waste from 
domestic activities such as washing, bathing, and food preparation. 

"Effective Date" means the date of this Agreement as written in the Preamble. 

·' Facility" will have the meaning given to it in the Recitals. 

"Financing Party" means the lenders, security holders, investors, export credit agencies, 
multilateral institutions, equity providers and others providing financing or refinancing to or on 
behalf of RGYPG, for the development, construction, ownership, operation, and/or maintenance 
of the Facility or any portion thereof: or any trustee or agent acting on behalf of any of the 
foregoing. 

"Force Majeure Events" means all events and occurrences wh ich: 

( i) arise after the Effective Date; 
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(ii) are beyond the reasonable control of the Party claiming Force Majeure; and 

(iii) delay or prevent total or partial performance by any Party to this Agreement. 

Such events wi II include, without I imitation, acts of God, war, acts of terrorism,. sabotage, 
acts of civil disobedience, political disturbances, drought, fire or other casualty, shortage of 
materials, adverse weather conditions (such as, by the way of illustration and not of limitation, 
floods or severe rain storms, prolonged below freezing temperatures, hurricanes, or tornadoes), 
earthquakes, labor action, strikes or similar acts, action or non-action of any agency not within 
the reasonable control of either Party, moratori urns or regulations or actions by governmental 
agencies accepted as Force Majeure Events in commercial practice. 

" Industrial Use" means the use of water in processes designed to convert materials of a 
lower order of va lue into forms hav ing greater usability and commercial value, including the 
development of power by means other than hydroelectric, or such other meaning given it by state 
law including 30 Texas Administrative Code {'TAC'') Section 297.1, as may be amended from 
time to t ime. 

·'Meters" means the meters installed as part of the Reclaimed Water Delivery System and 
the Potable Water Delivery System for measurement of the volume of Reclaimed Water and 
Potable Water to be delivered at the appl icable Reclaimed Water and Potable Water Delivery 
Points. 

"MGD" means million gallons per day. 

" Party" means either Waterworks or RGVPG and their successors and permitted assigns. 

·'Person" has the meaning defined in § 311.005(2), Texas Gov't. Code. 

''Producer" means, as defined in 30 TAC Section 210.3, the person or entity that 
produces reclaimed water by treating domestic wastewater or municipal wastewater, in 
accordance w ith a permit or other authorization of the Agency, to meet the quality criteria 
established by TCEQ. For the purposes of this Agreement, Waterworks wi ll be considered the 
Producer. 

" Provider" means, as defined in 30 TAC Section 210.3, the person or entity that 
distributes reclaimed water to a user of reclaimed water. For the purposes of this Agreement, 
Waterworks will be considered the Provider. 

" Potable Water" means domestic or municipal water that has been treated by Waterworks 
treatment facilities and is sold for human consumption meeting all applicable Regulatory 
Requirements appl icable to Waterworks. Pursuant to the terms of this Agreement, Potable Water 
shall be the backup supply of water for the Faci lity. 
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·'Potable Water Delivery Point" means the IO MG Above Ground Storage Tank 
upstream of the enclosed pumps located on Rio Hondo Rd. Connection must be equipped with 
appropriate back flow dev ice. 

--Reclaimed Water" means domestic or municipal wastewater that has been treated to a 
quality suitable for a beneficial use as Type I I etlluent, pursuant to the provisions of Title 30, 
TA C, Pa11 I , Chapter 2 10. Pursuant to the terms of this Agreement, Reclaimed Water shall be 
the primary supply of water for the Facility. 

" Reclaimed Water Delivery System" means the Above-Ground Storage Tanks, the Clear 
Well, and all structures, pipelines, pumps, instruments, meters, appurtenances, permits, 
regulatory approvals, real properties and easements or licenses, necessary to store and directly 
convey Reclaimed Water from the Reclaimed Water Delivery Point to the Facility as shown in 
Exhibit B. 

" Reclaimed Water Delivery Point" means the 10 MG Above Ground Storage Tank and 
downstream enclosed pumps located on Rio Hondo Rd. 

" Regulatory Requirements" means al l applicable requirements and provisions of federal, 
state, ci ty, county and local constitutions, laws, statutes, rules, regulations, and ordinances 
enacted or issued from time to t ime, including all applicable sections of the Texas Water Code 
and the rules and regulations of the Texas Commission on Environmental Quality ("TCEO" or 
"Commission") and all _judicial and administrative orders, judgments, decrees, permits, 
approvals, and authorizations of any governmental authority having j urisdiction concerning the 
matters contained herein issued from time to time applicable to the operation of Waterworks. 

"Reliable Supply or Reliable Supply Basis" means the consistent and timely delivery by 
Waterworks of up to the Contract Quantity of Water (either by providing Reclaimed Water 
and/or, if required, Potable Water) per day, at expected levels of quality set forth in this 
Agreement, at the Clear Well or the Above Ground Storage Tank located on Rio Hondo Rd. 

·'TPDES" means Texas Pollutant Discharge Elimination System. 

" Transfer Fac ilities" means the infrastructure necessary to transfer Reclaimed Water from 
the Supply Delivery Point to the Facility. 

"TAC" means the Texas Administrative Code as now in effect or as may be amended 
from time to time. 

"Term" will have the meaning given to it in Section 11.17. 

·'TCEO" means the Texas Commission on Environmental Quality or such governmental 
authority as may succeed to TCEQ's jurisdiction over the allocation of available supplies of state 
water. 
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"Waterworks" means the Harlingen Waterworks System, a Department of the City of 
Harlingen, Texas. 

"WWTP2" means Wastewater Treatment Plant No. 2 owned and operated by 
Waterworks. 

ARTICLE 2 
QUANTITY, SOURCE AND PRIORIT Y 

2.1 Quantity. 

(i) As of the Commercial Operations Date, Waterworks agrees to sell and cause to be 
delivered to RGYPG at the Reclaimed Water Delivery Point and/or Potable Water Delivery 
Point the Contract Quantity of Water, not to exceed volumes listed in Exhibit "A", of Reclaimed 
and/or Potable Water on a Re liable Supply basis in the amounts determined by RGVPG; 
provided, however, that, at RGVPG's sole option, RGVPG shall have the right to adjust the 
amounts of the Contract Quantity of Water listed in Exhibit "A", as RGVPG deems necessary 
from time to time for the operation of the Facilities and any changes to such volumes and/or 
quantities shall be set forth in an amended Exhibit "A" to this Agreement. 

(ii) In the event Waterworks is unable to supply to RGVPG the Contract Quantity of 
Water, then Waterworks shall notify RGVPG within 48 hours of any anticipated shortage of such 
suppl ies and provide an estimated duration of such shortage along with alternative options that 
are available. 

(iii) In addition, notwithstanding anything herein to the contrary, in the event RGVPG 
requests additional Reclaimed Water and/or Potable Water in excess of the Contract Quantity of 
Water, then to the extent such additional Reclaimed Water and/or Potable Water is available for 
sale by Waterworks, Waterworks agrees to sell, and cause to be delivered to RGVPG, such 
additional amounts of water on the same terms and conditions as set forth herein, but any such 
additional water shall not be guaranteed. 
The availability of Reclaimed Water and Potable Water beyond the Contract Quantity of Water 
may be limited by drought conditions, agreements to provide Reclaimed Water to other users and 
by the obligation of the Waterworks to provide Potable Water to its customers. 

2.2 Source. 

(i) Notwithstanding anything stated herein to the contrary, the Patties agree that the 
Contract Quantity of Water will be sourced first from Reclaimed Water. 

(ii) In the event and to the extent that: 

(a) the quality of the Reclaimed Water fa ils to meet the requirements specified in 
this Agreement, or 

Page 6 



(b) Waterworks is prevented from provid ing Reclaimed Water due to the failure 
to satisfy any Regulatory Requirement app licable to Waterworks, then Waterworks will make 
avai lable to RGVPG such sufficient quantities of Potable Water to meet RGVPG's requirements 
up to but not exceeding the Contract Quantity of Water. 

2.3 Priority. As of the Effective Date, Waterworks represents and warrants that it has 
not granted to any third party any rights to Reclaimed Water that are superior to those rights of 
RGVPG hereunder to acquire the Contract Quantity of Water. In addition, during the Tenn of 
this Agreement, Waterworks agrees that any contract to sel l Reclaimed Water to any third party 
executed or approved by Waterworks after the Eftective Date will include a provision making 
the third party's right to receive Reclaimed Water under such contract junior to RGVPG's rights 
under th is Agreement up to the Contract Quantity of Water. 

2.4 Delivery of Potable Water. In order for RGVPG to have delivery of Potable 
Water, RGVPG must comply with the applicable ordinances and rules of Waterworks including 
the following: 

(a) completion of an application for commercial use; 

(b) payment of a deposit; 

( c) payment of a tap fee; 

(d) payment of a water impact fee in effect at the time application for service 
is requested. 

(e) RGVPG acknowledges that the following fees are subject to change from 
time to time pursuant to a city ordinance applicable to all users of Potable Water: 

(I) 

(5) commodity rate - Inside City Limits Commercial rate established 
by City Ordinance 

ARTICLE3 
PROVISIONS SPECIFIC TO RECLAIMED WATER 

3. 1 Reservation of Reclaimed Water 

3.1.1 Waterwork's plant produces approximately five (5) MGD of Reclaimed 
Water and in consideration of RGVPG's payment of the Reservation Fees as set forth in 
Section 3. 1.2 below, Waterworks agrees, as of the Effective Date of this Agreement, to 
reserve and provide to RGVPG as or the Commercial Operations Date, Reclaimed Water 
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as outlined in Exhibit "A", to the extent Reclaimed Water is available, the Contract 
Quantity of Water for direct use by RGVPG. 

3.1.2 In consideration for the reservation of Reclaimed Water to be provided to 
RGVPG pursuant to Section 3.1.1 above, RGVPG agrees to pay Waterworks an annual 
-reservation fee of fifty thousand dollars ($50,000.00) ("Reservation Fee") until the earlier 
of (i) the Commercial Operations Date, or (i i) the date this Agreement is terminated. The 
first payment of the Reservation Fee shall be made within forty-five (45) days after the 
Effective Date. Reservation Fees for future years sha ll be payable annua lly within thirty 
(30) days after the applicable anniversary of the Effective Date. All Reservation Fees 
paid to Waterworks shall be non-refundable but shall be credited towards RGYPG's 
monthly fees (as set forth in Section 3.2.2 below) to be paid for any Reclaimed Water 
sold and delivered to RGVPG. 

3.1.3 Prior to the Commencement of Construction, RGVPG, in its sole 
discretion, may elect to terminate development of the Facil ity. In such event, RGVPG 
will notify Waterworks of its desire to terminate this Agreement, and Waterworks will be 
entitled to retain any Reservation Fees received and, subject to Section 9.5 of this 
Agreement, neither Party will have any further obligations to the other under this 
Agreement. 

3.1.4 RGYPG agrees that, if it elects to construct the Faci lity, then during the 
remaining Term of th is Agreement and for as long as the Facility is in operation, RGVPG 
will obtain exclusively from Waterworks all quantities, up to the Contract Quantity of 
Water, of Reclaimed Water and/or Potable Water to be used at the Facility for purposes 
for which Type 11 Reclaimed Water and/or Potable Water would be suitable. 

3. 1.5 In the event RGYPG notifies Waterworks of its intent to Commence 
Construction, then Waterworks shall provide such quantity of Reclaimed Water as may 
be designated in the notice up to the amount of the Contract Quantity of Water, for 
RGVPG's use during the remaining Term of this Agreement. 

3.1.6 The Parties acknowledge that nothing contained herein will require or 
obligate RGYPG to actually Commence Construction of the Facilities. 

3.2 Quantity, Rates, Charges, and Payments for Reclaimed Water 

3.2.1 Quantity of Reclaimed Water. Upon the earl ier of RGVPG's notice to 
Waterworks of their intent to purchase or take water or the Commercial Operations Date, 
Waterworks, on a Reliable Supply basis, agrees to sell and cause to be delivered as 
outlined in Exhibit "A" to RGVPG, at the Reclaimed Water Delivery Point, all of 
RGVPG's requirements for Reclaimed Water up to but not exceeding the Contract 
Quantity of Water (and, if requested by RGYPG and available, any additional Reclaimed 
Water above the Contract Quantity of Water as set forth in Section 2.1 above). 

3.2.2 Rates for Reclaimed Water 



(a) In consideration for the actual sale and delivery of Reclaimed Water by 
Waterworks to RGVPG, RGVPG agrees to pay Waterworks $0.75 per one 
thousand (1,000) gallons of the contracted amount of Reclaimed Water 
(the "Reclaimed Water Rate") actually delivered to RGVPG at the 
Reclaimed Water Delivery Point, subject to increase as set forth in Section 
3.2.2.(b) below. 

(b) Upon Waterwork's request and the delivery of sul1icient evidence of a 
demonstrable increase in the cost of operations and maintenance of the 
Reclaimed Water Delivery System by Waterworks to RGVPG, the 
Reclaimed Water Rate described above in the preceding paragraph (a) 
may be increased, subject to RGVPG's prior written approval, to an 
amount that does not exceed the greater of (i) three percent (3%), or (ii) 
the then current Consumer Price Index (CPI), increase in the prior year's 
cost of operations and maintenance, unless mutually agreed for 
extraordinary costs. Waterworks shall provide RGVPG a written request 
with sufficient cost justification and documentation for any rate increase at 
least 90 days prior to the requested rate increase date. 

(c) The Parties acknowledge that nothing contained herein will require or 
obligate RGVPG to accept delivery of Reclaimed Water if RGVPG deems 
it not able to accept the volumes supplied by Waterworks. 

3.2.3 Commencement Date. RGVPG wil l notify Waterworks of its intent to 
commence commercial operations of the Facility. Such notice will be furnished as 
provided in Section 11.5 and will include a designation by RGVPG of the Commercial 
Operations Date. 

3.2.4 Invoicing and Payment. Waterworks will deliver a monthly invoice to 
RGVPG for the Reclaimed Water charges fo r the previous month. RGVPG will pay the 
amounts due pursuant to each invoice in accordance with payment instructions contained 
therein within twenty (20) days atler receipt. In the event RGYPG reasonably disputes 
any amounts specified in an invoice, the Parties will proceed according to Section 11.18, 
Dispute Resolution. 

3.3 Quality of Reclaimed Water; RGVPG's Right to Reject. 

3.3.1 Quality 

(a) Waterworks agrees and warrants that the Reclaimed Water supplied to 
RGVPG wil l comply with: (i) concentrations and conditions no less stringent than those 
contained in Waterworks' TPDES Permit No. WQ00 I 0490003 issued on December 8, 
2020, attached hereto as Exhibit C; (ii) all appli cable Regulatory Requirements 
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applicable to Waterworks; and (iii) the requirements of 30 TAC Chapter 210 applicable 
to Type 11 effluent. 

(b) The Reclaimed Water delivered to RGYPG at the Reclaimed Water 
Delivery Point will be within the range of characteristics indicated in Exhibit C. If 
variations occur from the maximum parameters in Exhibit C, Waterworks shall 
supplement with Potable Water until the Reclaimed Water is under the maximum limits 
shown in Exhibit C. 

(C) REGARDLESS OF THE REASON FOR THE WATERWORKS 
NOT PROVIDING SUFFICIENT RECLAIM ED WATER TO MEET RGV 
PROPERTY GROUP, LLC 'S REQUIREMENTS AND NOTWITHSTANDING 
ANYTHING HEREIN TO THE CONTRARY, THE CHARGE FOR POTABLE 
WATER WILL BE THE COMMODITY RATE FOR INSIDE CITY LIMITS 
COMMERCIAL POTABLE WATER ACCOUNTS ESTABLISHED BY THE 
HARLINGEN CITY COMMISSION. 

(D) SUBJECT TO ANY FORCE MAJEURE EVENT, THE INABILITY OF 
WATERWORKS TO PROVIDE WATER THAT MEETS THE FACILITY DESIGN, 
OPERATIONAL NEEDS, AND REGULATORY REQUIREMENTS APPL!ABLE TO 
WATERWORKS WILL NOT BEE DEEMED A BREACH OF THIS AGREEMENT BY 
WATERWORKS, !PROVIDED THAT SUCH INABILITY TO PROVIDE WATER 
PURSUANT TO THIS SUBSECTION IS NOT CURED BY WATERWORKS WITH IN 
FORTY-EIGHT (48) HOURS OF NOTICE BEING PROVIDED TO WATERWORKS BY 
RGVPGI. 

(d) Waterworks will provide RGVPG with copies of all records, reports, and 
analyses required to be made or kept by Producer or Provider pursuant to 30 TAC 
Chapter 2 10 as now in effect or hereafter amended, including but not limited to all 
records, reports, and analyses required by 30 TAC Sections 210.4 and 210.36. 

(E) EXCEPT AS EXPRESSLY SET FORTH HEREIN, THERE IS NO 
EXPRESS WARRANTY BY AFFIRMATION, PROMISE, DESCRIPT ION, OR 
SAMPLE, NO IMPLIED WARRANTY, OF MERCHANTABILITY, NOR OTHER 
WARRANTY THAT MIGHT OTHERWISE ARISE FROM ANY COURSE OF 
DEALING OR USAGE OF TRADE, AND NO WARRANTY THAT THE 
RECLAIMED WATER PROVIDED IS FIT FOR ANY PARTICULAR PURPOSE 
INCLUDING BUT NOT LIMITED TO HUMAN CONSUMPTION. ANY SUCH 
WARRANTY IS EXPRESSLY EXCLUDED. 

3.3.2 Right to Monitor. RGVPG wi ll have the right to collect samples and 
analyze the qual ity of Reclaimed Water to be del ivered to the Faci lity. RGVPG wi ll have 
reasonable access to the Reclaimed Water Delivery Point and the Delivery System, as 
needed, to allow RGVPG's monitoring. 
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3.3.J RGVPG's Right to Reject. RGVPG will have the right to reject any 
Reclaimed Water that fails to meet the quality specified in Section 3.3. l(a).lfrejected 
Waterworks shall supply Potable Water until the Reclaimed Water is back to the quality 
defined in Exhibit C. 

3.3.4 Waterworks Process Changes. 

(i) Waterworks wi ll notify RGVPG of any modification to the treatment 
process at Waterworks that could reasonably be anticipated to result in a change in the 
character of the Reclaimed Water. 

(ii) Waterworks wi ll use reasonable efforts in consultation with RGVPG to 
minimize impacts on RGYPG. 

(iii) Waterworks' obligation under this section will apply even in the event 
such modification is in compliance with the TPDES permit for Waterworks. 

(iv) Nothing contained in this paragraph 3.3.4 will obligate Waterworks to 
modify or add to a treatment process provided that the Reclaimed Water meets the 
applicable requirements for Type 11 etlluent. Waterworks' obligation is to notify and 
consult with RGVPG with regard to the changes. 

3.4 Use of Reclaimed Water; Waterworks ' Right to Stop De livery 

3.4.1 Use of Reclaimed Water. RGVPG will comply with all Regulatory 
Requirements applicable to Reclaimed Water including, but not limited to, the 
requirements of 30 TAC Chapter 2 10 that are appl icable to RGVPG. 

3.4.2 Waterworks' Ri ght to Stop Delivery. Upon 24 hours' notice to RGVPG, 
Waterworks wi ll have the right to stop delivery of Reclaimed Water to RGVPG if use of 
Reclaimed Water by RGVPG fai ls to comply with 30 TAC Chapter 210 and the 
maximum values in Exh ibit C, as determined by Waterworks. If Waterworks stops 
delivery of Reclaimed Water under this section, Waterworks will be obligated to provide 
Potable Water to RGVPG unless and until Waterworks suspends services under Section 
9.4.1 for an Event of Default. 

3.5 Acquisition, Design, Construction, and Operation of the Delivery Systems 

3.5.1 Delivery Systems 

(a) The Reclaimed Water Delivery System will be designed, sized, and 
constructed by RGVPG to store, convey, and supply at least the Contract Quantity of 
Water from the WWTP2 faci lity site to the Facil ity. Waterworks reserves the right to 
review and accept all plans and designs of the Reclaimed Water Delivery System. If 
Waterworks requires oversizing of any component of the Reclaimed Water Delivery 
System beyond what is necessary to meet the Contract Quantity of Water for the Facil ity, 
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then the cost of any such oversizing shall be funded entirely by Waterworks unless 
otherwise agreed in writing by the Parties. 

(b) The Delivery Systems, including the capability of remote operation, will 
be constructed by RGVPG, but shall be owned and operated by Waterworks. Waterworks 
shal l allow RGVPG to incorporate the followi ng facilities into tbe design of the Delivery 
System: (i) the clear well at the Wastewater Treatment Facility located on East Harrison 
(ii) the Above Ground Storage Tank located on Rio Hondo Rd, and the enclosed pumps 
located on Rio Hondo Rd. Any facility improvements constructed to convey Reclaimed 
Water to RGVPG's Facility shal l be at RGVPGs expense. 

(c) The Delivery Systems, pumps, piping, valving, electrical including the 
capability of remote operation, will be constructed by RGVPG at RGVPG's expense. 
Upon completion of construction of the Delivery System, RGVPG shall assign, transter, 
convey and deliver such Delivery System to Waterworks at no cost, whereupon the 
Delivery System shall then be considered part of the Waterwork's system of delivery for 
all purposes. 

3.5.2 Access to Waterworks Facility Site; Licenses. 

(i) Waterworks understands that access to the WWTP2 facility site is . 
essential to the project and RGVPG and Waterworks each agree to use its best efforts, 
subject to applicable laws, to obtain access for RGVPG to the WWTP2 facility site, in a 
form mutually agreeable to the Parties, to construct and commission the Delivery 
Systems, and to perform all obligations imposed and to exercise all rights granted under 
this Agreement. 

(ii) Furthermore, Waterworks will grant a recordable license (which will run 
with the land) to RGYPG for the placement of the pipelines and related equipment on 
property owned by Waterworks. The license will remain in effect throughout the Term 
hereof. 

(iii) RGVPG will be responsible to acquire and obtain any and all land and/or 
utility easements or rights-of-way necessary for the construction, operation and 
maintenance of the Delivery Systems as contemplated by this Agreement and all such 
easements or rights-of-way. Waterworks will provide RGYPG any assistance and 
exercise the needed authority to perform such acquisitions. Any consideration to be paid 
to the grantor of an easement wil l be borne by RGYPG. 

3 .5 .3 Permits. 

(i) RGYPG will obtain all federal, state, and local permits, licenses, consents 
and approvals necessary for the design and construction of the Deli very Systems. 
Waterworks agrees to cooperate with and assist RGVPG as necessary in procuring such 
permits, licenses, consents, and approvals. RGVPG wi ll provide Waterworks with a copy 
of each such permit, license, consent, and approval. 
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(ii) Any reasonable expense incurred by Waterworks for the acquisition of the 
permits. licenses, consents, and approvals, beyond the expense required of Waterworks to 
acquire and/or maintain such permits, licenses, consents, and approvals for the normal 
operation or Waterworks not related to this Agreement will be borne by RGVPG. 

3.5.4 Operation and Maintenance 

(a) Waterworks will prepare and implement an operations and maintenance 
plan for the Delivery Systems that satisfies appl icable Regulatory Requirements 
applicable to RGYPG including 30 TAC Section 210.4. The Waterworks will not be 
required to deliver Reclaimed Water to RGYPG under this Agreement until Waterworks 
satisfies TCEQ requirements under 30 TAC Section 210.4(a)(4). Waterworks wi ll 
thereafter operate and maintain the Delivery Systems in accordance with Regulatory 
Requirements and the operations and maintenance plan to be prepared by Waterworks. 
Waterworks agrees to maintain and operate the portion of the Delivery System defined in 
Exhibit 11 8 11 upon RGYPG conveyance of ownership of the Delivery System after 
co~struction and approval of the system by Waterworks. 

(b) The Parties agree that the operations and maintenance plan will contain as 
a minimum (i) the requirements of 30 TAC Section 210.4(a)(4); and (ii) a requirement 
that Waterworks will perform operations and mai ntenance activities on the components 
of the Delivery Systems in accordance with prudent industry practices and 
manufacturers' recommendations. 

(c) With regard to emergency maintenance or repair of the Delivery System, 
Waterworks wi ll promptly and expeditiously undertake to complete such activities. The 
portion of the Delivery System deemed to be RGVPG's in Exhibit " B" shall be repaired 
and maintained by RGYPG's at its expense. 

(d) Waterworks will have access at reasonable times and upon advance notice 
to inspect and monitor operations and maintenance work with respect to the Delivery 
Systems. Waterworks wi ll comply with and be ultimately responsible and accountable to 
TCEQ for compliance with Regulatory Requirements applicable to the delivery systems 
downstream of the Reclaimed Water Delivery Point, including but not limited to the 
requi rements of 30 TAC Chapter 210. 

(e) Waterworks will notify RGVPG with as much advance notice as 
reasonably possible, of any regularly scheduled maintenance or repair activities that are 
likely to affect Waterworks' ability to perform any of its obligations under this 
Agreement. Such notice wi ll include, but be limited to, the anticipated duration of any 
outage and/or change in Waterworks' ability to provide Reclaimed Water to RGVPG and 
any such outage and/or change affecting Waterworks' ability to provide Potable Water to 
RGYPG. 
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(t) Waterworks will use reasonable efforts to coordinate the regularly 
scheduled maintenance or repair activities of the WWTP2 facility site with RGVPG's 
regularly scheduled maintenance or repair activities at the Facility. In the event 
Waterworks becomes aware of an emergency repair or unscheduled maintenance activity 
at the WWTP2 fac il ity site that has resulted in, or is likely to result in, Waterworks' 
inability to perform is obligations under this Agreement or an impact on the quality of 
Reclaimed Water or quantity of Reclaimed Water that Waterworks wil l be able to 
provide under this Agreement, Waterworks will notity RGVPG as soon as practicable 
upon becoming aware of the event, and provide Potable Water until Reclaimed Water is 
available again. 

3.5.5 Operations and Maintenance Costs. Once the delivery system is 
approved, completed and assumed by Waterworks it will own, operate and maintain that 
portion of the Delivery System from the WWTP to the AGST on Rio Hondo Rd as 
illustrated in Exhibit 11B" at Waterworks's cost and expense. RGVPG will own, operate 
and maintain a portion of the delivery system from the AGST on Rio Hondo Rd. to 
RGVPG's facility as illustrated in Exhibit "B" at RGVPG's cost and expense. 
Waterworks will maintain up to the discharge side of the pumps located in the pumping 
station located at the AGST on Rio Hondo Rd. and RGVPG shall maintain the portion of 
line after the discharge side of the pumps to their faci lity. • 

ARTICLE 4 
PROVISIONS SPECIFIC TO POT ABLE WATER 

4.1 Quantity of Potable Water. Subject to the terms and provisions of this 
Agreement, Waterworks will supply Potable Water to RGVPG in an amount up to the Contract 
Quantity of Water during the time that Reclaimed Water is not available. Waterworks wi II 
supply the Potable Water at the Potable Water Delivery Point. 

4.2 Sufficient Rights. Waterworks agrees at all times to maintain suflicient water 
rights to meet the obi igations of th is Agreement. 

4.3 Rates. The rates charged by Waterworks for any Potable Water supplied to 
RGVPG to supplement the lack or shortage of will be the then current applicable commodity 
charge for Inside City Limits Commercial accounts as adopted by the governing body of the City 
for all users, multiplied by the actual quantity of Potable Water taken (the "Potable Water 
Charges"). 

4.4 Invoicing and Payment. Waterworks will deliver a monthly invoice to RGVPG 
for the Potable Water Charges for the previous month. RGVPG will pay the amounts due 
pursuant to each invoice in accordance with payment instructions contained therein within 
twenty (20) days after receipt. In the event RGVPG reasonably disputes any amounts specified 
in an invoice, the Parties will proceed according to Section 11.18, Dispute Resolution. 
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5.1 

ARTICLE 5 
CUSTODY AND M ETERING 

Transfer of Title and Custody of Water. 

(a) The Parties agree that ti tle to all Reclaimed Water and Potable Water delivered 
hereunder will transfer to RGVPG at the Reclaimed/Potable Water Delivery Point. 

(b) Waterworks will be deemed to be in exclusive control and possession of 
Reclaimed Water and Potable Water until the same is delivered to RGVPG at the 
Reclaimed/Potable Water Del ivery Point. 

(c) RGVPG wi ll be deemed to be in exclusive control and possession thereof after 
receipt of same at the Reclaimed/Potable Water Delivery Point. 

(d) The risk of loss of Reclaimed Water or Potable Water delivered hereunder will be 
and remain with the Party having control and possession of the water as provided herein. 

(e) Title or ownership of water provided by Waterworks does not include use of the 
water other than for the purpose of operating the Faci lity. 

5.2 Metering 

5 .2. I Installation and Testing. 

(a) To calculate the Reclaimed Water Charges or, if applicable, the Potable 
Water Charges due from RGVPG, RGVPG agrees at RGVPG's expense to install flow 
meters and recording devices (the " Meters") at the Reclaimed/Potable Water Delivery 
Point, such meters to permit, within five percent (5%) accuracy, determination of the 
separate quantities of Reclaimed Water and Potable Water purchased hereunder in units 
of 1,000 gallons. Meters shall not be positive displacement (PD) type and shall be 
magnetic or ultrasonic tlow meters with capabil ities of being read remotely by 
Waterworks automatic meter reading system. 

(b) RGVPG agrees that the Meters will be tested for accuracy by personnel 
and at intervals of approximately every twelve ( 12) months. 

(c) RGVPG will furnish to Waterworks a report of such test results. Readings 
within tive percent (5%) accuracy will be considered correct. 

(d) RGVPG will be required to take necessary steps, as soon as practicable, to 
correct any meter inaccuracy discovered during any test. 
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5.2.2 Reading Meters. Waterworks will be responsible for reading the Meters 
and/or periodic inspections. Waterworks wi II maintain all logs, charts, and records for a 
period of not less than five (5) years following generation thereof. 

5.2.3 Inaccuracies. 

(a) In the event any question arises at any time as to the accuracy of any 
Meter, such Meter will be tested by RGVPG promptly upon the demand of Waterworks, 
the expense of such test to the borne by Waterworks if the applicable Meter is found to be 
correct and by RGVPG if it is found to be incorrect. 

(b) RGVPG at RGVPG's expense, may test any Meter upon reasonable notice 
to Waterworks. 

(c) If, as a result of any test, any Meter is found to be registering inaccurately 
(i.e., in excess of five percent (±0.% accuracy for Mag and ±1% for Ultrasonic), the 
readings of such Meter wi ll be corrected, and the records of readings will be adjusted 
accordingly, at the rate of its inaccuracy, for any period which is definitely known and 
agreed upon or, if no such period is known and agreed upon the shorter of the fol lowing 
periods: 

(I) A period extended back either sixty (60) days from 
the date of demand for the test; or 

(2) If no demand for the test was made, sixty (60) days 
from the date of the test; or 

(3) A period extending back ha! f of the time elapsed 
since the last previous test. 

ARTICLE 6 
ADDITI ONAL OBLIGATIONS AND COVENANTS 

6.1 Contractors. The Parties acknowledge that each may retain contractors and 
consultants necessary to perform the work required and to satisfy its obligations. The Parties 
wil I in no way be relieved from any of their duties and obligations under this Agreement by 
reason of employment of such contractors and consultants. 

6.2 Approvals. 

(i) Waterworks agrees to acquire and maintain in full fo rce and effect throughout the 
relevant term, all approvals necessary to fulfill its obligations hereunder, and to comply with all 
Regulatory Requirements applicable to Waterworks. including compl iance in all respects with 30 
TAC Chapter 210 entitled, "Use of Reclaimed Water," in the performance of its obligations 
hereunder. 
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(ii) The Parties agree to secure all modifications to Approvals as necessary and to 
maintain compliance with all Approvals as necessary to ful fill their obligations hereunder in 
compliance with the Regulatory Requirements applicable to Waterworks. 

(iii) Watt:rworks agrees to issue or cause to be issued to RGVPG all Approvals that 
arc within its j urisdiction that are necessary for RGVPG to obtain and use the Reclaimed Water 
and Potable Water as contemplated herein. 

( iv) Waterworks agrees to give reasonable assistance to RGVRG as requested, in 
connection with obtaining Approvals that are necessary for RGVPG to obtain and use the 
Reclaimed Water and Potable Water as contemplated herein and perform other operations of the 
Facility relating to the subject matter of this Agreement. 

6.3 Notice of Changes. The Parties will promptly notify each other of any proposed 
or enacted legislation or regulations (either federal, state, city, county, or local level), permit 
amendments. or agreement, which comes to their attention and which could adversely affect the 
ability of either Party to perform any of their obligations hereunder. Upon the occurrence of 
such event, the Parties agree to modify the Agreement to the extent possible in order to maintain 
in effect the substantive obligat ions contained in this Agreement. 

ART ICLE: 7 
REPRESENTATIONS AND WARRANTIES 

7. I Representations and Warranties of Waterworks. Waterworks represents and 
warrants to RGVPG that tht: following are true, legal, and correct: 

7.1.1 Valid Existence. The City is a home-rule municipality validly existing 
and in good standing under the laws of the State of Texas. Waterworks has all requisite 
power and authority to conduct its business, own its properties and execute and deliver 
this Agreement and perform its obligations hereunder in accordance with the terms 
hereof. The Reclaimed Water Rate and the Potable Water Rate have been previously 
approved by the City Commission. 

7. 1.2 Duly Executed and Enforceable. This Agreement has been duly executed 
and delivered on behalf of Waterworks and constitutes the legal, valid and binding 
obligations of Waterworks, enforceable against Waterworks in accordance with its terms, 
except as the enforceability thereof may be limited by bankruptcy, insolvency, 
reorganization. moratorium, force majeure (as set forth herein), or other similar laws 
atlecting the enforcement of creditor' rights generally and general equitable principles. 

7. 1.J No Violation of Law. The execution and delivery of this Agreement and 
its performance by Waterworks will not violate, resu lt in a breach ofor conflict with any 
law, rule, regulations, order or decree applicable to it, its organizational documents or the 
terms of any other agreement binding on it. 
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7.1.4 Sufficient Rights to Reclaimed Water. Waterworks maintains sufficient 
rights to, and supply ot: the quantity of Reclaimed Water to fu lly deliver the Contract 
Quantity of Water as Recla imed Water. 

7.1.5 Chapter 210 Responsibilities. Waterworks represents and warrants that it 
is aware of its responsibilities as Provider, and, if necessary, as Producer under 30 TAC 
Chapter 210. 

7.1.6 Sufficient Rights to Potable Water. Waterworks maintains sufficient 
rights to and supply of the quantity of Potable Water to fully deliver the Potable Water 
that Waterworks commits to deliver under this Agreement. 

7.2 Representation and Warranties of RGVPG. RGVPG represents and warrants to 
Waterworks that the following are true, legal, and correct as of the Effective Date: 

7.2.1 Valid Existence. RGVPG is an entity validly existing and in good 
standing under the laws of Delaware and is quali fied to do business in all jurisdictions 
where it is requi red to be qualified in order to perform its obligations under this 
Agreement; and that it has all requisite power and authority to conduct its business, own 
its properties and execute and deliver this Agreement and perform its obligations 
hereunder in accordance with the terms hereof. 

7.2.2 Duly Executed and Enforceable. This Agreement is duly executed and 
delivered on behalf' of RGVPG and constitutes the legal, valid and binding obligations of 
it, enforceable against it in accordance with its terms, except as the enforceability thereof 
may be limited by bankruptcy, insolvency, reorganization, moratorium, force majeure (as 
set forth herein), or other similar laws affecting the enforcement of creditors' rights 
generally and general equitable principles. 

7.2.3 No Violation of Law. The execution and delivery of this Agreement and 
its perfom1ance by RGVPG will not violate, result in a breach of or conflict with any law, 
rule, regulation, order or decree applicable to it, its organizational documents or the terms 
of any other agreement binding on it. 

7.2.4 Chapter 210 Respons ibilities. RGYPG represents and warrants it is aware 
of its responsibi lities under 30 TAC Chapter 210. 

8.1 

ARTICLE 8 
FORCE M AJEURE 

Notification Obligations. 

(a) In the event a Party claims a Force Majeure Event hereunder. such Party will 
promptly, but in no event more than twenty-four (24) hours after it knows or should have known 
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of the occurrence of the Force Majeure Event, give the other Party a brief written notice of the 
Force Majeure Event. 

(b) Not later than three (3) days a tier such notice, the Party claiming Force Majeure 
Event will provide to the other Party a second, more detailed notice describing the details of the 
occurrence and the anticipated length of delay due to the Force Majeure Event. 

(c) The Party claiming the Force Majeure Event will give notice to the other Party of 
(i) the cessation o f the relevant Force Majeure Event; and (ii) the cessation of the effects of such 
force M ajeure Event on the performance by it of its obligations under this Agreement as soon as 
practicable after becoming aware of each of ( i) and (ii) above. 

8.2 Duty to Mitigate. 

(a) The Parties will use their reasonable efforts to mitigate the effects of such Force 
Majeure Event and to cooperate to develop and implement a plan of remedial and reasonable 
alternative measures to remove the Force Majeure Event. 

(b) In addition, a Party wi ll not be excused under this Article from timely 
performance of its obligations hereunder to the extent that the claimed Force Majeure event was 
caused by any negligence or intentional acts or by any breach or default of this Agreement by 
such Party. 

8.3 Failure; Delay Caused by Force Majt:ure Event. To the extent provided in this 
Section 8.3 and subject to Section 8.2, neither Party will be responsible or liable for or deemed in 
breach of this Agreement because of any failure or delay in complying with its obligations under 
or pursuant to this Agreement to the extent that such failure has been caused, or contributed to, 
by one or more Force Majeure events or its etlects or by any combination thereof. 

ARTICLE 9 
EVENTS OF DEFAULT; TERM INATION 

9.1 RGVPG Event of Default. Each of the fol lowing events or conditions will constitute 
an "Event of Default" by RGVPG: 

9. 1.1 Failure to Pay. RGVPG fails to make a payment of monies due hereunder 
within twenty (20) days of the due date, and such failure is not cured within ten ( I 0) days 
a tier notice from Waterworks. 

9.1.2 Fai lure to Perform. RGVPG foils to observe or perform any of its 
covenants or material duties or obligations contemplated by this Agreement (exclusive or 
its obligation to pay, which wi ll be governed by Section 9.1. 1 above), and such failure is 
not cured within thirty (30) days after notice from Waterworks, provided that no Event of 
Default wi ll be deemed to have occurred if such cure cannot be completed within such 
thirty (30) day period, and RGVPG has commenced such cure within such thirty (30) day 
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period, and dil igently proceeds and subsequently complete such cure within a reasonable 
time; 

9.1.3 Fai lure to Comply. RG VPG fails to comply with the requ irements of30 
TAC Chapter 210 applicable to RGVPG, and such failure is not cured within thirty (30) 
days after notice thereof from Waterworks, provided that no Event of Default will be 
deemed to have occurred if the cure cannot be completed within such th irty (30) day 
period, and RGYPG has commenced such cure w ithin such thirty (30) day period and 
diligently proceeds and subsequently completes such cure within a reasonable time; 

9.1.4 Bankruptcy. RGVPG ( i) tiles a petition or otherwise commences, 
authorizes or acquiesces in the commencement of a proceeding or cause under any 
bankruptcy or similar law for the protection of creditors, or have such petition filed 
against it, and such proceeding remains uncontested for sixty (60) days; or (ii) otherwise 
becomes bankrupt or insolvent (however evidenced); or 

9.1.5 False Representation. Any representation or warranty furnished by 
RGVPG is false or misleading in material respect when made. 

9.2 Waterworks Event of Defau lt. Each of the following events or conditions 
wil I constitute an " Event of Default" by Waterworks: 

9.2. 1 Failure to Perform. Waterworks fa ils to observe or perform any of its 
covenants or material duties or obligations contemplated by this Agreement and such 
failure is not cured w ithin thirty (30) days a Iler notice thereof from RGVPG; provided 
that no Event of Default will be deemed to have occurred if such cure cannot be 
completed within such thirty (30) day period, and Waterworks has commenced such cure 
within such thirty (30) day period and diligently proceeds and subsequently completes 
such cure within a reasonable time; 

9.2.2 Fai lure to Complv. Waterworks fai ls to comply with any Regulatory 
Requirements, including but not limited to, the requirements of 30 TAC Chapter 210 
applicable to Waterworks and such failure is not cured within thirty (30) days after notice 
thereof from RGVPG, provided that no Event of Default will be deemed to have occurred 
if such cure cannot be completed within such thirty (30) day period, and Waterworks of 
the Authority has commenced such cure with in such thirty (30) day period and diligently 
proceeds and subsequently completes such cure with in a reasonable time; 

9.2.3 Bankruptcy. The City (i) tiles a petition or otherwise commences, 
authorizes or acquiesces in the commencement of a proceeding or cause under any 
bankruptcy or similar law for the protection or creditors, or have such petition filed 
against it, and such proceeding remains uncontested for one hundred twenty ( 120) days; 
or ( ii) otherwise becomes bankrupt or insolvent (however evidenced); 
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9.2.4 False Representation. Any n::presentacion furnished by Waterworks if 
false or misleading in any material respect when made or, with respect to represencations 
that survive the Effective Date, becomes fa lse or mislead ing after the Effective Date. 

9.3 Financing Party Cure Rights. 

9.3.1 Waterworks will send a notice of Event of Default to the Financing Party (which 
notice wi ll include the name, address. telephone number of the Financing Party and identifying 
information of the financing agreement so long as RGVPG has provided such information to 
Watt:rworks), simultaneously upon sending such notice to RGVPG. 

9.3.2 Any payment Event of Default by RGVPG may be cured by a Financing Party 
within an additional thirty (30) days after the expiration of any applicable cure period for 
RGVPG. Any non-payment Event of Default by RGVPG may be cured by a Financing Party 
within an additional sixty (60) days after the expiration of any applicable cure period for 
RGVPG. 

9.3.3 Waterworks will accept any conforming cure of a dt:fault or an Event of Default 
tendered by any Financing Party on behalf of RGVPG. 

9.4 Remedies. Upon the occurrence ofan Event of Default, the non-defaulting Party 
will have the right to one or more of the fo llowing remedies, which remedies will be the sole and 
exclusive remed ies: 

9.4.1 Suspension. Suspend services until the defaulting Party has cured such 
Event of Default; 

9.4.2 Withhold Payments. Withhold any payments due until the defaulting 
Party has cured such Event of Default; 

9.4.3 Legal and Equitable Remedies. In the event of an Event of Default, 
exercise all remedies available at law or at equity, including but not limited to the right of 
speci fic performance and the right of injunctive relief; 

9.4.4 Specific Performance. The Parties recognize that Waterworks' 
undertaking to supply Reclaimed Water and Potable Water to RGVPG is an obligation on 
Waterworks. the failure in the performance of which cannot be adequately compensated 
in money damages alone. Waterworks agrees, in the event of any default on its part, that 
RGVPG wi ll have available to it the remedy of specific perfonnance in addition to all 
legal and equitable remedies that may also be available in addition to all other remedies 
set forth in this Section 9.4. 

9.5 Additional RGVPG Termination Rights. In addition to the early 
termination provisions in Section 3.1.3, RGVPG will have the right to terminate! this 
Agreement. without charge or pt!nally, upon the occurrence of any of the following 
events: 
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9.5.1 Force Majeure. An event of Force Majeure that continues for more than 
one hundred eighty ( 180) days; 

9.5.2 Decision Not to Proceed. If RGVPG elects not to construct the Facility 
for any of the reasons listed in subsections (a) or (b) below. upon giving ( I 0) days prior 
written notice and by pay ing to Waterworks all reasonable third-party costs incurred by 
Waterworks (not to exceed $5,000.00) in obtaining any Approvals necessary for it to 
comply with its obligations hereunder: 

(a) RGVPG's inability to obtain all Approvals necessary to transport, use or 
discharge Reclaimed Water or Potable Water, or return Returned Water (whether such 
Returned Water is Reclaimed Water or Potable Water) to, at, or from the Facility; and 

(b) RGVPG's inability to obtain all Approvals necessary to construct or 
operate the Facility. 

9.5.3 Fol lowing the Commercial Operations Date. Aller the Commercial 
Operations Date, if RGVPG permanently ceases to operate the Facility for any reason, 
upon giving one hundred eight ( 180) days prior written notice and by paying to 
Waterworks al l amounts due under this Agreement for the period prior to and including 
the date of termination. 

ARTICLE 10 
INSURANCE REQUIREMENTS 

I 0.1 Insurance Requirements. RGVPG is responsible for procuring and maintaining 
insurance coverage for the following: 

(a) Claims for workers' compensation in the amount required by the laws of 
the State of Texas; 

(b) Claims by RGVPG's employees for bodily injury, sickness, disease, or 
death; 

(c) Claims by any person other than RGVPG's employees for bodily injury, 
sickness, disease, or death: 

(d) Claims for personal injury sustained by any person as a direct or indirect 
result of RGVPG's employment of the person or sustained by any other person; 

(e) Claims for damage to property because of injury to or destruction of 
tangible property, including loss of use; 
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(I) Claims for damages for personal injury, death, or property damage 
resu lting from RGVPG's use and/or maintenance or any motor vehicle; and 

(g) Claims for contractual liability arising from RGVPG 's obligations under 
this Agreement. 

I 0.2 Operations Coverage. RGVPG will , at its expense, purchase and maintain 
insurance on all of its operations including the following: 

(a) Comprehensive General L iabi lity: 

$1.000,000 each occurrence, $1 ,000,000 aggregate coverage 

$1 ,000,000 for products and completed operations 

(b) Commercial Automobile L iability 

$500,000 each occurrence, $500,000 aggregate coverage 

I 0.3 Occurrence Coverage: Insurer Rating. All insurance coverage will be occurrence 
coverage and will be with an insurance carrier rated A- I or better in the most current edition of 
A.M. Best's ratings guides. 

I 0.4 Additional Insured Endorsement 

(a) RGVPG will name Waterworks and the City of Harlingen as additional 
insureds under the general liabi lity and automobile liability policies. 

(b) RGVPG wil l provide a policy endorsement, in addit ion to Ce11iticates of 
Insurance, naming Waterworks and the City of Harl ingen as additiona l insureds. 

I 0.5 Certificates of Insurance 

(a) RGVPG w ill provide Waterworks with Certificates o f Insurance before 
work is commenced on the Transfer Facilities and/or any lease area. 

(b) The Certificates will prov ide that no coverage wi l l be canceled, renewal 
refused or materially changed for the Term of this Agreement unless at least thirty days 
prior written notice is given to Waterworks. 

I 0.6 Delay. RGVPG will be responsible for any delay caused by failure to provide the 
required insurance. 

I 0. 7 Waiver of Subrogation. Waterworks and RGVPG waive all rights against each 
other for damages caused by perils to the extent such perils are covered by insurance, except 
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such rights as they may have to the insurance proceeds. RGVPG will require similar waivers 
from all contractors and subcontractors. 

10.8 Waiver of Subrogation Endorsement. RGVPG will require the insurance policies 
provided pursuant to this Agreement to contain a provision waiving subrogation, whether in the 
pol icy or by endorsement. 

I 0.9 Bonds and Other Performance Security. For any contractor or subcontractor 
retained by RGVPG and performing work on any lease area or any part o f the Transfer Facilities 
located on Waterworks property, RGVPG will require the contractor and subcontractor to 
provide: 

(a) The same insurance required for RGVPG as set forth in paragraphs 10.1 
through I 0.8; and 

(b) I 00% payment bond; and 

( c) I 00% performance bond. 

I 1.1 Assignment 

ARTICLE 11 
M ISCELLANEOUS 

11 . 1.1 Binding Effect. This Agreement wi ll be b.inding and inure to the benefit 
of the respective Parties, including their successors and assigns. No Party will assign this 
Agreement to a third party without the pr ior written consent of the other Party, which 
consent will not be unreasonably withheld or delayed; provided, however, that RGVPG 
will have the right to assign this Agreement to an Affil iate or to any person or entity 
obtaining an ownership interest in the Facility or to which the Facility is transferred, 
leased, or conveyed without the consent of Waterworks. Upon such assignment, RGVPG 
will be fu lly released from any and all liabi lities and obl igations, whenever arising 
hereunder, provided that such assignee agrees to be bound by all the terms and conditions 
of this Agreement and agrees to assume al l obl igations of RGVPG hereunder. 

I 1. 1.2 Financing Party. Notwithstanding the foregoing Section 11. 1.1, 
Waterworks agrees that: 

(a) At any time and from time to time, RGVPG may assign, mortgage, 
hypothecate, pledge or otherwise encumber all or any portion of RGVPG's interest in and 
to th is Agreement in favor of any institutions (including any trustee or agent on behalf of 
such institut ions) providing financing or refinancing to RGVPG and its successors and 
assigns (collectively, a "Financing Party"); 
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(b) Any such Financing Party may assign such interest in and to this 
Agree::ment to any subsequent assignee in connection with the sa le, transfer or exchange 
of its rights under this Agreement or for the purpose of operating the:: Facility pursuant to 
such assignment upon and after the exercise of its rights and enforcement of its remedies 
against the Facility under any deed of trust or other security instrument creating a 
mortgage. lien, lease, or security inte::re::st or encumbrance of any kind (a "Lien") in its 
favor; 

(c) Each of tht: Pattie::s agrees, at RGVPG's cost and expense, to execute such 
documents and provide such legal op inions as reasonably may be requested by any such 
Financing Party or subsequent assignee to e::vidence and acknowledge its consent and the 
effectiveness of any such assignment or Lien. Each Party agrees to give any notices 
required under this Agreement to both the assignor and the assignee of an assignment 
permitted under Sect ion I I. I after rece::ipt notice as to the address thereof; and 

(d) Waterworks agrees to cooperate with any reasonable request of the 
Financing Party or its consultants with respect to the Financing Party's due diligence 
review of this Agreement, the Delivery Systems, and Waterworks' rights to obtain and 
provide water under this Agreement. 

I 1.2 Re::cordkeeping. The Parties will maintain records on site for a period of five 
years as required by 30 TAC Sect ion 2 10.36, or as otherwise required by Regulatory 
Requirements. 

I 1.3 Con fidentiality. 

(a) The Parties agree that certain of the contents of the Agreement and certain of 
RGVPG's information with respect to the negotiation or performance of this Agreement may, if 
marked confidential by Waterworks or RGVPG constitute trade secret or be of a proprietary 
business, technical, engineering, or economic nature (the "Confidential lnformation") and will be 
treated as confidential and withheld from disclosure to the extent authorized by law, including 
the Texas Publ ic In formation Act. 

(b) Nothing in this Section 11.3 w ill prevent any party from disclosing such 
information to i ts consultants, partners, affi liates, and Financing Parties. 

(c) To the extent that disclosure of information relating to this Agreement by the 
disclosing Party is necessary pursuant to law, including the Texas Public In formation Act, the 
disclosing Patty wil l in disclosing such information seek to preserve the Confidential 
Information. 
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(d) Notwithstanding the foregoing, this Section will not prevent the disclosing Party 
from disclosing any information relating to this Agreement, including any Confidential 
Information, if and to the extent: (i) required to do so by app licable law or any court, 
governmental or regulatory authority, provided that the disclosing Party wi ll give prior notice to 
the non-disclosing Patty of such required disclosure and, if so requested by the non-disclosing 
Party, wi ll use all reasonable efforts to oppose (and/or provide the non-disclosing Party an 
opportunity at the non-disclosing Patty's expense to oppose) the requested disclosure of any 
Confidential Information, appropriate under the circurnslances (except that nothing in this 
Agreement wi ll require the disclos ing Party to engage or participate in litigation or a contested 
case hearing to oppose such disclosure); (i i) Confidential Information is already known to the 
disclosing Party, if the disclosing Party provides evidence of such prior knowledge; ( iii) 
Confidential Information has come into the public domain {except as a result of a breach of this 
Sect ion); (iv) Confidential Information is disc losed by a third party not in violation of any 
obligation of non-disclosure; or (v) Confidential Information is approved for release by the non­
disclosing Party pursuant to prior written authorization. 

11 .4 Severability. 

(a) The Provisions of this Agreement are severable and if, for any reason, any one or 
more of the provisions contained in this Agreement wil l be held to be invalid, illegal, or 
unenforceable in any respect, the invalidity, i llegality or unenforceability will not affect any 
other provision of this Agreement and this Agreement will remain in effect and be construed as if 
the invalid. illegal or unenforceable provision had never been contain in the Agreement. 

(b) In the event any provision of this Agreement is declared invalid, illegal, or 
unenforceable, the Parties wi ll, upon the request of a Party, promptly renegotiate in good faith a 
new provision to eliminate the invalidity and to restore this Agreement as nearly as possible to its 
original intent and effect. 

(c) In the event agreement cannot be reached in such renegotiation, this 
agreement will continue in force and effect as i f it had been executed w ithout the invalid 
provision. 

11.5 Notices. Any and al l notices and other communications required or permitted to 
be given pursuant to this Agreement will be in writing and will be deemed given ( i) upon 
personal deli very; or (ii) upon the sender's receipt of electron ic confirmation of transmission, if 
sent by telex or facsimile; or (ii i) upon receipt if sent by U.S. mail or courier. The Parties 
designate the following addresses for purposes of the foregoing (unless a Party elects to amend is 
address in a signed writing to the other Party setting forth such change): 

I f to Waterworks: 

P.O. Box 1950 
I l arlingen, Texas 78551- 1950 
956-430-6100 
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If to RGVPG: 

RGV PROPERTY GROUP, LLC 
Attn: Roberto Serrano 
Overland Park, 
KS, 662 10 
913-340-2532 

I 1.6 No Third-Party Beneficiary. Except with respect to the rights or any Financing 
Party, (i) nothing in this Agreement nor any action taken hereunder will be construed to create 
any duty, liability or standard of care to any Person that is not a Party; (ii) no person that is not a 
Party will have any rights or interest, direct or indirect, in this Agreement or the services to be 
provided hereunder; (i i) this Agreement is intended solely for the benefit of the Parties; and (iv) 
the Parties expressly discla im any intent to create any rights in any third party as a third-party 
beneficiary to this Agreement or the services to be provided hereunder. 

I I. 7 Further Assurances. 

(a) In furtherance of the terms and conditions of this Agreement, each of the Parties 
will collaborate in good faith with each other in order to achieve the performance of their 
respective obligations hereunder. Each Party will promptly execute and deliver all further 
instruments and documents, and take all further action, that may be necessary or desirable, or 
that the o ther Party may reasonably request, for carrying out the intention of or facilitating the 
performance of this Agreement, in order to protect any right or interest granted by the provisions 
of this Agreement or to enable the other Party to exercise and enforce its rights and remedies 
hereunder. 

(b) Without limiting the foregoing, in the event it is necessary or useful in order for 
RGVPG to obtain financing in relation to the Faci lity, the Parties agree to negotiate in good fai th 
in an effort to make reasonable changes to this Agreement or to execute such additional 
documents or assurances that may be requested of the Parties or of RGY PG by financial 
institutions or other financing parties, provided that such additional documents or assurances do 
not (i) render the basic purpose of this Agreement illegal, invalid or unenforceable; or (ii) 
otherwise materially and adversely affect the utility or financial parameters of this Agreement to 
e ither Party. 

(c) Waterworks and RGYPG agree to execute and deliver such instruments, properly 
authorized and in recordable form, as are necessary to conform, and record the licenses, permits, 
covenants and restrictions granted or imposed in Section 3.5. 

I 1.8 Entire Agreement. This Agreement, together with its attachments, constitutes the 
entire agreement between the Parties respecting the subject matter hereof and supersedes any 
prior understanding or written or oral agreement concerning it, including without limitation the 
Origina l Agreement. 
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I 1.9 Governing Law. This Agreement, and the rights and obligations of the Parties 
under or pursuant to this Agreement, will be governed by the laws of the State of Texas and all 
obligations of the Parties created hereunder are performable in Cameron County, Texas. 

I 1.10 Counterparts. This Agreement may be executed in multiple counterparts, each of 
which wil l be deemed an original, and all of which together w ill consti tute one and the same 
instrument. The Parties may execute this Agreement by signing any such counterpart. 

I 1.1 I Amendments. Th is Agreement may not be amended, supplemented or otherwise 
modified un less done so in writing signed by the Parties, and no provision hereof w ill be deemed 
wa ived unless such waiver is in writing and signed by the waiving Party. 

11.12 Joint Preparation. This Agreement will be considered for all purposes as having 
been prepared through the joint efforts of the Parties and w ill not be construed against one Party 
or the other as a result of the preparation, substitution, submission or other event of the 
negotiation, drafting or execution hereof. 

I 1.13 Relationship of the Parties. Waterworks and RGVPG will not be deemed in a 
relationship of partners or joint ventures by reason of the Agreement or the activities taken 
pursuant hereto. This Agreement is intended to secure and prov ide for the services of each Party 
as an independent contractor. 

11.14 No Consequential Damages. Notwithstanding any other provision of this 
Agreement, in no event wi ll the Part ies or any o f their A lli l iates, by reason of any of their 
respective acts or omissions relating to the development, negotiation, design, or financing of the 
Facility or relating to any of their obligations under this Agreement, be l iable, whether in 
contract, tort, misrepresentation, warranty, negligence, str ict l iabi lity or otherw ise, for any 
special indirect, incidental or consequential damages arising out of or in connection with th is 
Agreement, or the performance or breach thereof. 

I 1.15 INDEMN IFICATION. RGVPG WILL IN DEMN IFY AND HOLD 
WATERWORKS HARMLESS FROM ANY AND ALL CLA IMS OR DEMANDS 
WHA TSOEV ER TO WHICH T HEY IT BE SU BJECTED TO BY REASON OF ANY IN.J URY 
TO ANY PERSON OR DAM AGE TO ANY PROPERTY RESULTING FROM ANY AND 
ALL ACTIONS (OR FAILURES TO ACT) OF RGVPG UNDER T HIS AGREEMENT, 
REGA RDLESS OF TH E THEORY UNDER WHICH SUCH ACTIONS M AY ARISE, 
WHETHER UNDER COMMON LAW OR STATUT E OR UNDER STRICT LIABILITY, 
NEGLIGENCE, OR TRESPASS, EXCEPT TOTHE EXTENT CA USED BY 
WATERWORKS' OWN NEGLIGENCE OR W ILLPUL MI SCONDUCT. 

11.16 Non- Recourse. Each Party acknowledges and agrees that in no event wi ll any 
atli liate of a Party or any partner, shareholder, owner, officer, director, trustee, agent, or 
employee of a Party or an affiliate of a Party be personally liable to another Party or any th ird 
party for any payments, obligations or performance due under this Agreement, or any breach or 
failure of performance of such Party hereunder, and the sole recourse for payment or 
per formance of the obl igations under this-Agreement wil l be only against a Party and its assets. 
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Any provision herein to the contrary notwithstanding, the liabi lity, if any, or Waterworks is 
subject to and limited by the Texas Tort Claims /\ct, Chapter IO I , Texas Civ il Practice & 
Remedies Code. 

11.1 7 Term. The term of this Agreement wil l commence as of the Ellective Date and 
wi II continue until twenty (20) years from the Commercial Operations Date and, unless 
otherw ise terminated in accordance with the terms of this Agreement, shall automatically be 
extended for two (2) additional terms of fifteen ( 15) years each (collectively, the " Term"). The 
maximum aggregate term of th is Agreement i f fully extended shal I not exceed 50 years. 

11 .1 8 Dispute Resolution. The Parties agree that they will use good faith and 
reasonable efforts to resolve any dispute by agreement, which may include engaging in non­
bind ing medication, before initiating any lawsuit or legal proceeding to enforce their respective 
rights under this Agreement. 

I I. I 9 Execution of Other Instruments - The Parties hereto agree that they wi 11 execute 
such other and further instruments and documents as are or may become necessary or convenient 
to effectuate this Agreement. 

11 .20 Paragraph Headings - The paragraph headings used in this Agreement are for 
convenience only and are not to be considered in construing its terms. 

/Si,:11at11re Pa,:e to Follow/ 
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IN W ITNESS WHEREOF. the Parties have caused this Agreement lo be duly executed as of the 

Effective Date. 

IIARLINGEN WATER WORKS SYSTEM. 
a Department of the CITY OF HARLINGEN. TEXAS 

BY: 

Date Signed: 

Interim General Manager 

u~u<-r 
ATTEST: 

THIS AGREEM ENT CONTAINS 
AN INDEMNIFICATION PROVISION. 

RGV PROPERTY GROUP. LLC. 
a Delaware limited liabil i ty company 

'Roberto Serra110 
BY: Roberto Serrano (Sep 12, 2025 13:29:06 COT) 

Roberto Serrano. CEO 

Date Signed: 2_0_2_5-_0_9-_1_2 _ ___ _ 
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Exhibit "A" 
Agreement Quantities and Schedules 

Page 31 



Potable Water Quantity and Schedule (Backup 
Supply) 

Date Added Quantity Cumulative Quantity 
04 2026 .5 MGD .5 MGD 
04 2027 .8MGD 1.3 MGD 
04 2028 1.4 MGD 2.7 MGD 
04 2029 1.4 MGD 4.1 MGD 
04 2030 .5 MGD 4.6 MGD 

Reclaimed Water Quantity and Schedule (Primary 
Supply) 

Date Added Quantity Cumulative Quantity 
04 2026 .5 MGD .5 MGD 
04 2027 .8MGD l.3MGD 
04 2028 1.4 MGD 2.7 MGD 
04 2029 l .4MGD 4. 1 MGD 
04 2030 .5 MGD 4.6 MGD 
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Exhibit "B" 
Reclaimed Water Delivery System 
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Reclaimed Water Delivery System 

Portion of Delivery System ownt:d and maintained by RGVPG 
Portion of the Delivt:ry System financed and instalkd by RGVPG 
and O\\ ned. opt:ratt:d. and maintained by Waterworks. 



Pol•ble Wat• r F .. d 
(Backup) l 

E.tlstln~ 10 M 
Oallon Tank B 

HWWS Si1e Bo.,ndary 

3x 1750CPM 

Exlstln1 W•twell 

Note 1 

2x 3500CPM 

Exlstlne Pumphouso 

3x 1750 CPM 

E1dsllnc Contact Chamber 

... ' _ .................. .,. ...... :. . ................. ,.,,. - ..... ·- 1'·•..i•..J 

RGV Project Sit• Rodalmod 
W•stow•tt.,r 
PFO 

1•,_K...'<E•-"'{lf~o,1_..,~0-.,..n:.,. ....... _..,;a._"JIIS .... --. :.J'Wt••MN, 1 "'••iiwr1 
..,.,., ..,.~,- •W••:;i.,r,.,,.., •"MA•--•■•,._..., o ..... ,..., • ......,,.,._. , , ... , L .,,._...,~~ • .......... , ..... " ....... 

ff ..... • Ill.I~ • • 1~.1~ ■ t• "'~~ ......... ---~l,flwrT•,il....._f .. l...n .._..,.,. 

._...._,.,-. .. • • .,,.,,,. ltbJLu,:ill t ..,_ N,,t ~-- .,_ • lll~~n 
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Exhibit "C" 
TPDES Permit No. WQ00l 0490003 
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City of Harllngl!n Waten,.orks System WOES Permit No. WQoo10490003 

~s ANJ> MONITORJNG KEQWREMEN1'S Outfall Number 001 

1. D .. in(; the period beginning upon the date of\Mu.'1.nce and l:istiog throllgh the date of c.~pir<>lion, the penniltee is authorized to dilichargc 
subject to the foll<Ming effluent limltallons: 

The annual uveras;e flow of ef!h1cnt st.all not exceed 10.0 miJlioo gallons per day (MOD), nor shall tbe overuge dls,,hargc during any two­
hour period {2-hollr vwkJ e.~ceed 20,833 gnlloos per miuutc (gpm). 

F.ffiucnt Cburnctecistic Discharge Ljmitations Min. Self-Monitori!l!l R!!jttlrement:s 
Daily Avg 7-dayAvg Daily Max Single Grob ReJ)ort Oit~y A\lg. & Daily Max. 

m&/1 (lbs/day) mg/l m&fl mgfl l\!ea,urement 
Frcqucncy 

Sample"i)'J>'! 

Flow, MGD Rqx,rt N/A Report N/A Continuous Totalizing Meter 

Carbonaceous Biochemical 
Oxygen Demand (5-duy) 

10 (831) 15 Z5 35 One/ day Compo.1i1e 

Totul Suspended Solids 15 (1.251) 25 40 60 One/dny Composite 

Anunonla NitrogM 3 (250) 6 10 15 Ooe/ tluy Composite 

E. coli, colony-fonning mtits 
or moat probnble number per 
100ml 

126 N/ A 399 N/A Three/week Grab 

~- The effluent •b.nll c:ontain II chlorine rcsldwil of at lewlt LO mg/I ofter n detection time of at least 20 minute., (based on puk flow) •nd slmll 
be monitored d.1ily by gr.ib 5ll.roplc at each chlorine 0001 net chamber. lbc pem1lttec shall dechlotinate the chlorinated efln1ent to lc.,s than 
O. l mg/I chlorine rellld~I and shall monitor chlorino rosidu'II daily by grab sample alter the dcchlorim1tion J:JT0Ces5- An equjvn!ent metnod 
of cfuiofectton m;iy be substituted only with prior approval of the Executi¥e Director. 

~. 111c pH s"-11 not be less tb~ 6.ostlllldlird uni!s oori;reatOI' than 9.0 mndard units mid s1"111 be monitored ooccperday by grab sample. 
4- 'There shall be M <lischmg,, of nooling soli<ls or vbible foom in other than trace amounts and no dischoq;e of visible oil. 
5- £ffiuent monitorinl: sample, shall be token at tbc following locallon(s); Following the final treatment unit. 
6. The efilllent shall rontnln a mlnbnum di>.solved oxygen of 4-0 mg/I 11ud .shall be monitored once per day by grub sample. 
7. The unn\tru average flow !Ind maximum 2-bour ~ llow shall l>c reported muntltly. 

Page 37 



HWWS-RGV Property Group- Water Agrmnt 
Final (09-11-25) 
Final Audit Report 

Created: 

By: 

Status: 

Transaction ID: 

2025-09-11 

Christopher Nelson (christopher.nelson.eneusenergy@gmail.com) 

Signed 

CBJCHBCAABAA554IWQ-rNPIA_vKYliy0hNjtldRvfqJa 

2025-09-12 

"HWWS-RGV Property Group- Water Agrmnt Final (09-11-25)" 
History 
~ Document created by Christopher Nelson (christopher.nelson.eneusenergy@gmail.com) 

2025-09-11 - 11 :26: 12 PM GMT 

G Document emailed to roberto.serrano@eneusenergy.com for signature 

2025-09-11 - 11 :26: 18 PM GMT 

~ Email viewed by roberto.serrano@eneusenergy.com 

2025-09-12- 6:28:20 PM GMT 

0"0 Signer roberto.serrano@eneusenergy.com entered name at signing as Roberto Serrano 

2025-09-12 - 6:29:04 PM GMT 

Oo Document e-signed by Roberto Serrano (roberto.serrano@eneusenergy.com) 

Signature Date: 2025-09-12 - 6:29:06 PM GMT - Time Source: server 

0 Agreement completed. 

2025-09-12 - 6:29:06 PM GMT 
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