


Harlingen Economic Development Corporation 
FY 25-26 Amended Budget 

Account No.

 FY 25-26 ADOPTED  
BUDGET 

 Amended Budget 
Variance         

(over/under budget)

Revenues
Taxes

Sales Tax 191-0000-302-02-00 6,829,695$                        6,878,272$                   48,577$                           
EDC/BPS Sales Tax (.00375 of BPS Sales) 191-0000-302-80-00 71,258$                               78,251$                          6,993$                              
380 Proj. Reimb/BPS Developer - Add'l Retail Fac -EDC 191-0000-302-85-01 139,048$                            141,492$                        2,444$                              

Taxes 191-0000-331-81-01 7,040,001$                        7,098,015$                   58,014$                           
Charges for Services

BPS Rent 191-0000-331-80-00 649,483$                            682,377$                        32,894$                           
ACCT/Parking Lot 191-0000-331-90-00 28,572$                               28,572$                          -$                                   

Charges for Services 678,055$                            710,949$                        32,894$                           
Intergovernmental

380 Proj.Reimb/BPS Developer-Add'l Retail Fac-City 191-0000-359-01-01 148,291$                            150,898$                        2,607$                              
Roosevelt EDA Grant 191-0000-359-01-02 1,207,934$                        710,819$                        (497,115)$                       

Intergovernmental 1,356,225$                        861,718$                        (494,508)$                       
Interest

TexPool 191-0000-361-06-00 586,157$                            617,438$                        31,281$                           
NOW 191-0000-361-11-00 12,000$                               12,186$                          186$                                  

Interest 598,157$                            629,624$                        31,467$                           
Miscellaneous

Miscellaneous 191-0000-389-99-00 129,210$                            54,891$                          (74,319)$                          
Marketing VIA 191-0000-389-99-03 100,000$                            100,000$                        -$                                   

Miscellaneous 229,210$                            154,891$                        (74,319)$                          
Other Financing Sources

Transfer from General Fund 191-0000-391-01-00 186,989$                            206,124$                        19,134$                           
Other Financing Sources 186,989$                            206,124$                        19,134$                           

TOTAL REVENUES 10,088,638$                     9,661,321$                   (427,317)$                       
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Harlingen Economic Development Corporation 
FY 25-26 Amended Budget 

Expenditures

 FY 25-26 ADOPTED  
BUDGET 

 Amended Budget 
Variance         

(over/under budget)

Administration
Personnel Services - Payroll

Salaries - Full time 191-8501-441-10-01 625,760$                            605,829$                        (19,931)$                          
Car Allowance 191-8501-141-10-08 31,200$                               30,733$                          (467)$                                 

Personnel Services - Payroll 656,960$                            636,563$                        (20,397)$                          
Personnel Services - Benefits

City FICA 191-8501-441-11-01 40,301$                               36,150$                          (4,152)$                             
City Medicare 191-8501-441-11-02 9,425$                                  9,070$                             (355)$                                 
City Retirement/TMRS 191-8501-441-11-11 62,532$                               58,509$                          (4,023)$                             
City Health Insurance 191-8501-441-11-21 57,642$                               54,042$                          (3,600)$                             
City Life Insurance 191-8501-441-11-22 273$                                      219$                                 (54)$                                    
Worker's Compensation 191-8501-441-11-31 1,235$                                  951$                                 (284)$                                 

Personnel Services - Benefits 171,409$                            158,942$                        (12,467)$                          
Supplies - General
Services & Charges - General

Communications 191-8501-441-30-02 30,000$                               50,204$                          20,204$                           
Website Development/Maintenance 191-8501-441-30-11 1,500$                                  2,255$                             755$                                  
Equipment Rental/Lease 191-8501-441-30-21 3,500$                                  3,252$                             (248)$                                 
Office Rental 191-8501-441.30-23 1$                                           1$                                       -$                                   
Professional Development  - Dues, Memberships, Subscriptions191-8501-441-30-30 55,000$                               49,830$                          (5,170)$                             
Professional Development - Educational courses 191-8501-441-30-31 2,250$                                  2,250$                             -$                                   
Insurance 191-8501-441-30-40 27,000$                               27,818$                          818$                                  
Contract Labor 191-8501-441-30-60 5,000$                                  -$                                  (5,000)$                             

Services & Charges - General 124,251$                            135,609$                        11,358$                           
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Harlingen Economic Development Corporation 
FY 25-26 Amended Budget 

Expenditures

 FY 25-26 ADOPTED  
BUDGET 

 Amended Budget 
Variance         

(over/under budget)

Services & Charges Maintenance
Maintenance - Other 191-8501-441-31-50 10,800$                               8,350$                             (2,450)$                             

Services & Charges Maintenance 10,800$                               8,350$                             (2,450)$                             
Services & Charges - Miscellaneous

Marketing - Miscellaneous 191-8501-441-39-99 10,000$                               8,138$                             (1,862)$                             
Services & Charges - Miscellaneous 10,000$                               8,138$                             (1,862)$                             
Administration - Billboards

Advertising / Billboards 191-8501-441-60-15 50,000$                               36,547$                          (13,453)$                          
Administration - Billboards 50,000$                               36,547$                          (13,453)$                          
Administration - Operations

Consultants - Austin 191-8501-441-61-01 204,000$                            204,000$                        -$                                   
Economic Development Studies 191-8501-441-61-03 260,000$                            60,135$                          (199,865)$                       
City Reimbursement 191-8501-441-61-05 68,000$                               68,000$                          (0)$                                      
Office 191-8501-441-61-07 12,000$                               11,911$                          (89)$                                    
Professional 191-8501-441-61-08 100,000$                            87,494$                          (12,506)$                          
Audit Fees 191-8501-441-61-09 10,000$                               10,000$                          -$                                   
Professional Dev - Travel & Training 191-8501-441-61-10 45,000$                               8,944$                             (36,056)$                          
Meeting/Event Hosting 191-8501-441-61-18 25,000$                               41,305$                          16,305$                           
HCIB Reimbursement 191-8501-441-61-22 -$                                       -$                                  -$                                   

Administration - Operations 724,000$                            491,789$                        (232,211)$                       

Total Administration 1,747,420$                        1,475,938$                   (271,482)$                       
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Harlingen Economic Development Corporation 
FY 25-26 Amended Budget 

 FY 25-26 ADOPTED  
BUDGET 

 Amended Budget 
Variance         

(over/under budget)

Marketing
Services & Charges - Miscellaneous

Marketing Misc.- Prospect Hosting 191-8502-441-39-99 30,000$                               31,840$                          1,840$                              
Services & Charges - Miscellaneous 30,000$                               31,840$                          1,840$                              
Marketing

Direct Mail 191-8502-441-62-07 200$                                      281$                                 81$                                     
Travel 191-8502-441-62-10 115,000$                            124,438$                        9,438$                              
Advertising 191-8502-441-62-18 275,000$                            222,407$                        (52,593)$                          

Marketing 390,200$                            347,126$                        (43,074)$                          

 FY 25-26 ADOPTED  
BUDGET 

 Amended Budget 
Variance         

(over/under budget)

Business Incentives Other
Direct Business Incentives

New/Existing Business Projects 862,000$                            465,897$                        (396,103)$                       
Direct Business Incentives 862,000$                            465,897$                        (396,103)$                       
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Harlingen Economic Development Corporation 
FY 25-26 Amended Budget 

 FY 25-26 ADOPTED  
BUDGET 

 Amended Budget 
Variance         

(over/under budget)
Development Corp. Other

Other
TSTC Goal Line/VIDA/Other Institutions 191-8515-441-68-13 250,000$                            249,000$                        (1,000)$                             
UTRGV - Entrepreneurship Training 191-8515-441-68-29 40,000$                               40,000$                          -$                                   
WFS Cameron 191-8515-441-68-31 10,000$                               10,000$                          -$                                   
Job Training Initiatives (TMAC AIM) 191-8515-441-68-39 10,000$                               4,200$                             (5,800)$                             
Harlingen Industrial Park Improvements 191-8515-441-68-51 50,000$                               10,000$                          (40,000)$                          
Grand Entrance at Roosevelt 191-8515-441-68-52 3,718,000$                        907,657$                        (2,810,343)$                   
The Park at Roosevelt EDA 191-8515-441-68-50 1,370,916$                        710,819$                        (660,097)$                       
The Park at Roosevelt Improvements Soft Costs(not EDA)191-8515-441-68-53 100,000$                            101,566$                        1,566$                              
Project Organic 191-8515-441-68-54 600,000$                            155,735$                        (444,265)$                       
BRE & Workforce Events, SBC, Startup 191-8515-441-68-55 13,000$                               12,621$                          (379)$                                 
Project EYE 191-8515-441-68-56 -$                                       888,034$                        888,034$                         

Other 6,161,916$                        3,089,632$                   (3,072,284)$                   
Services & Charges Misc.

Property Taxes 191-8515-442-39-99 305,000$                            309,341$                        4,341$                              
Services & Charges Misc. 305,000$                            309,341$                        4,341$                              
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Harlingen Economic Development Corporation 
FY 25-26 Amended Budget 

Debt Services
 FY 25-26 ADOPTED  

BUDGET 
 Amended Budget 

Variance         
(over/under budget)

Other Financing Uses
Debt Service - Principal 191-9901-951-90-01 -$                                       1,735,000$                   1,735,000$                     
BPS Bonds 191-9901-951-90-02 533,167$                            533,167$                        -$                                   
Paying Agent Fees 191-9901-951-90-05 1,000$                                  1,150$                             150$                                  
Bass Pro Dev. 83/77 191-9901-951-90-20 139,048$                            138,736$                        (312)$                                 

Other Financing Uses 673,215$                            2,408,053$                   1,734,838$                    

TOTAL EXPENDITURES 10,169,751$                     8,127,828$                   (2,041,923)$                   

EXCESS REVENUES OVER EXPENDITURES (81,113.34)$                       1,533,493$                   1,614,606$                     

Cash Flow Analysis (Estimated)
Beginning Cash Balance 14,999,890$                     14,999,890$                 
+ Revenues 10,088,638$                     9,661,321$                   
- Expenditures 10,169,751$                     8,127,828$                   
Ending Cash Balance 14,918,777$                     16,533,383$                 

Reserve Account 2,000,000$                        
Other Funds (Land) 1,832,094$                        
Total All Funds 18,750,871$                     20,365,477$                 

6



Harlingen Economic Development Corporation 
FY 26-27 Preliminary Budget 

Account No.

 FY 25-26 ADOPTED  
BUDGET 

 Amended Budget 
 FY 26-27 PROPOSED 

BUDGET 

Revenues
Taxes

Sales Tax 191-0000-302-02-00 6,829,695$                        6,878,272$                   7,084,620$                             
EDC/BPS Sales Tax (.00375 of BPS Sales) 191-0000-302-80-00 71,258$                              78,251$                          78,251$                                    
380 Proj. Reimb/BPS Developer - Add'l Retail Fac -EDC 191-0000-302-85-01 139,048$                            141,492$                       145,737$                                 

Taxes 191-0000-331-81-01 7,040,001$                        7,098,015$                   7,308,608$                             
Charges for Services

BPS Rent 191-0000-331-80-00 649,483$                            682,377$                       682,377$                                 
ACCT/Parking Lot 191-0000-331-90-00 28,572$                              28,572$                          28,572$                                    

Charges for Services 678,055$                            710,949$                       710,949$                                 
Intergovernmental

380 Proj.Reimb/BPS Developer-Add'l Retail Fac-City 191-0000-359-01-01 148,291$                            150,898$                       155,425$                                 
Roosevelt EDA Grant 191-0000-359-01-02 1,207,934$                        710,819$                       400,000$                                 

Intergovernmental 1,356,225$                        861,718$                       555,425$                                 
Interest

TexPool 191-0000-361-06-00 586,157$                            617,438$                       617,438$                                 
NOW 191-0000-361-11-00 12,000$                              12,186$                          12,186$                                    

Interest 598,157$                            629,624$                       629,624$                                 
Miscellaneous

Miscellaneous 191-0000-389-99-00 129,210$                            54,891$                          144,000$                                 
Marketing VIA 191-0000-389-99-03 100,000$                            100,000$                       100,000$                                 

Miscellaneous 229,210$                            154,891$                       244,000$                                 
Other Financing Sources

Transfer from General Fund 191-0000-391-01-00 186,989$                            206,124$                       206,124$                                 
Other Financing Sources 186,989$                            206,124$                       206,124$                                 

TOTAL REVENUES 10,088,638$                     9,661,321$                   9,654,730$                             
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Harlingen Economic Development Corporation 
FY 26-27 Preliminary Budget 

Expenditures

 FY 25-26 ADOPTED  
BUDGET 

 Amended Budget 
 FY 26-27 PROPOSED 

BUDGET 

Administration
Personnel Services - Payroll

Salaries - Full time 191-8501-441-10-01 625,760$                            605,829$                       665,350$                                 
Car Allowance 191-8501-141-10-08 31,200$                              30,733$                          31,200$                                    

Personnel Services - Payroll 656,960$                            636,563$                       696,550$                                 
Personnel Services - Benefits

City FICA 191-8501-441-11-01 40,301$                              36,150$                          43,059$                                    
City Medicare 191-8501-441-11-02 9,425$                                 9,070$                            10,070$                                    
City Retirement/TMRS 191-8501-441-11-11 62,532$                              58,509$                          66,810$                                    
City Health Insurance 191-8501-441-11-21 57,642$                              54,042$                          57,642$                                    
City Life Insurance 191-8501-441-11-22 273$                                     219$                                273$                                           
Worker's Compensation 191-8501-441-11-31 1,235$                                 951$                                1,320$                                       

Personnel Services - Benefits 171,409$                            158,942$                       179,174$                                 
Supplies - General
Services & Charges - General

Communications 191-8501-441-30-02 30,000$                              50,204$                          35,000$                                    
Website Development/Maintenance 191-8501-441-30-11 1,500$                                 2,255$                            1,500$                                       
Equipment Rental/Lease 191-8501-441-30-21 3,500$                                 3,252$                            3,500$                                       
Office Rental 191-8501-441.30-23 1$                                          1$                                     1$                                                
Professional Development  - Dues, Memberships, Subscriptions191-8501-441-30-30 55,000$                              49,830$                          55,000$                                    
Professional Development - Educational courses 191-8501-441-30-31 2,250$                                 2,250$                            2,250$                                       
Insurance 191-8501-441-30-40 27,000$                              27,818$                          28,000$                                    
Contract Labor 191-8501-441-30-60 5,000$                                 -$                                 5,000$                                       

Services & Charges - General 124,251$                            135,609$                       130,251$                                 

2



Harlingen Economic Development Corporation 
FY 26-27 Preliminary Budget 

Expenditures

 FY 25-26 ADOPTED  
BUDGET 

 Amended Budget 
 FY 26-27 PROPOSED 

BUDGET 

Services & Charges Maintenance
Maintenance - Other 191-8501-441-31-50 10,800$                              8,350$                            10,800$                                    

Services & Charges Maintenance 10,800$                              8,350$                            10,800$                                    
Services & Charges - Miscellaneous

Marketing - Miscellaneous 191-8501-441-39-99 10,000$                              8,138$                            10,000$                                    
Services & Charges - Miscellaneous 10,000$                              8,138$                            10,000$                                    
Administration - Billboards

Advertising / Billboards 191-8501-441-60-15 50,000$                              36,547$                          50,000$                                    
Administration - Billboards 50,000$                              36,547$                          50,000$                                    
Administration - Operations

Consultants - Austin 191-8501-441-61-01 204,000$                            204,000$                       204,000$                                 
Economic Development Studies 191-8501-441-61-03 260,000$                            60,135$                          260,000$                                 
City Reimbursement 191-8501-441-61-05 68,000$                              68,000$                          68,000$                                    
Office 191-8501-441-61-07 12,000$                              11,911$                          12,000$                                    
Professional 191-8501-441-61-08 100,000$                            87,494$                          100,000$                                 
Audit Fees 191-8501-441-61-09 10,000$                              10,000$                          10,000$                                    
Professional Dev - Travel & Training 191-8501-441-61-10 45,000$                              8,944$                            45,000$                                    
Meeting/Event Hosting 191-8501-441-61-18 25,000$                              41,305$                          45,000$                                    

Administration - Operations 724,000$                            491,789$                       744,000$                                 

Total Administration 1,747,420$                        1,475,938$                   1,820,775$                             
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Harlingen Economic Development Corporation 
FY 26-27 Preliminary Budget 

 FY 25-26 ADOPTED  
BUDGET 

 Amended Budget 
 FY 26-27 PROPOSED 

BUDGET 

Marketing
Services & Charges - Miscellaneous

Marketing Misc.- Prospect Hosting 191-8502-441-39-99 30,000$                              31,840$                          35,000$                                    
Services & Charges - Miscellaneous 30,000$                              31,840$                          35,000$                                    
Marketing

Direct Mail 191-8502-441-62-07 200$                                     281$                                250$                                           
Travel 191-8502-441-62-10 115,000$                            124,438$                       135,000$                                 
Advertising 191-8502-441-62-18 275,000$                            222,407$                       275,000$                                 

Marketing 390,200$                            347,126$                       410,250$                                 

 FY 25-26 ADOPTED  
BUDGET 

 Amended Budget 
 FY 26-27 PROPOSED 

BUDGET 

Business Incentives Other
Direct Business Incentives

New/Existing Business Projects 862,000$                            465,897$                       1,127,000$                             
Direct Business Incentives 862,000$                            465,897$                       1,127,000$                             
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Harlingen Economic Development Corporation 
FY 26-27 Preliminary Budget 

 FY 25-26 ADOPTED  
BUDGET 

 Amended Budget 
 FY 26-27 PROPOSED 

BUDGET 
Development Corp. Other

Other
TSTC Goal Line/VIDA/Other Institutions 191-8515-441-68-13 250,000$                            249,000$                       275,000$                                 
UTRGV - Entrepreneurship Training 191-8515-441-68-29 40,000$                              40,000$                          40,000$                                    
WFS Cameron 191-8515-441-68-31 10,000$                              10,000$                          10,000$                                    
Job Training Initiatives (TMAC AIM) 191-8515-441-68-39 10,000$                              4,200$                            50,000$                                    
Harlingen Industrial Park Improvements 191-8515-441-68-51 50,000$                              10,000$                          200,000$                                 
Grand Entrance at Roosevelt 191-8515-441-68-52 3,718,000$                        907,657$                       2,810,000$                              
The Park at Roosevelt EDA 191-8515-441-68-50 1,370,916$                        710,819$                       400,000$                                 
The Park at Roosevelt Improvements Soft Costs(not EDA)191-8515-441-68-53 100,000$                            101,566$                       100,000$                                 
Project Organic 191-8515-441-68-54 600,000$                            155,735$                       600,000$                                 
BRE & Workforce Events, SBC, Startup 191-8515-441-68-55 13,000$                              12,621$                          13,000$                                    

Other 6,161,916$                        3,089,632$                   4,498,000$                             
Services & Charges Misc.

Property Taxes 191-8515-442-39-99 305,000$                            309,341$                       315,000$                                 
Services & Charges Misc. 305,000$                            309,341$                       315,000$                                 
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Harlingen Economic Development Corporation 
FY 26-27 Preliminary Budget 

Debt Services
 FY 25-26 ADOPTED  

BUDGET 
 Amended Budget 

 FY 26-27 PROPOSED 
BUDGET 

Other Financing Uses
Debt Service - Principal 191-9901-951-90-01 -$                                      1,735,000$                   1,820,000$                              
BPS Bonds 191-9901-951-90-02 533,167$                            533,167$                       451,929$                                 
Paying Agent Fees 191-9901-951-90-05 1,000$                                 1,150$                            1,150$                                       
Bass Pro Dev. 83/77 191-9901-951-90-20 139,048$                            138,736$                       145,737$                                 

Other Financing Uses 673,215$                            2,408,053$                   2,418,816$                             

TOTAL EXPENDITURES 10,169,751$                     8,127,828$                   10,624,841$                           

EXCESS REVENUES OVER EXPENDITURES (81,113.34)$                      1,533,493$                   (970,110.98)$                         

Cash Flow Analysis (Estimated)
Beginning Cash Balance 14,999,890$                     14,999,890$                 16,533,383$                           
+ Revenues 10,088,638$                     9,661,321$                   9,654,730$                             
- Expenditures 10,169,751$                     8,127,828$                   10,624,841$                           
Ending Cash Balance 14,918,777$                     16,533,383$                 15,563,272$                           

Reserve Account 2,000,000$                        2,000,000$                              
Other Funds (Land) 1,832,094$                        1,832,094$                              
Total All Funds 18,750,871$                     20,365,477$                 19,395,366$                           
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