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CITY COMMISSION 
AGENDA 

REGULAR MEETING 
AUGUST 19, 2026 

@5:30 PM 
CITY HALL, TOWN HALL MEETING ROOM 

2ND FLOOR, 118 E. TYLER AVENUE 
HARLINGEN, TEXAS 

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting 
on WEDNESDAY, AUGUST 19, 2026 at 5:30 P.M. at City Hall , Town Hall Meeting Room, 118 E. Tyler 
Avenue, Harlingen, Texas and provide the public the ability to view the meeting via internet live-streaming 
at www.harlingentx.gov and the City of Harlingen YouTube Page. 

To submit written comments requesting an item for City Secretary, go to www.harlingentx.gov and 
click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" write your comments (limited 
to 400 words or less) and submit the form. 

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 12:00 P.M. THE DAY OF THE MEETING. 

A recording of the meeting will be made and will be available to the public in accordance with the Texas 
Open Meetings Act. 

City of Harlingen meetings are available to all persons regardless of disability. If you require 
special assistance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office 
Box 2207, Harlingen, Texas 78550 at least 48 hours in advance of the meeting. 

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code 
Chapter 551, Subchapter D, to enter into closed executive session on any item posted on the 
agenda if a matter is raised that is appropriate for closed discussion. 
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1) Call Meeting to Order 

a) Invocation - Commissioner Michael Mezmar 

b) Pledge of Allegiance 

c) Welcome Citizens 

2) Conflict of Interest: 
"Under State Law, a conflict of interest exists if a commission member, or certain members of that 
person's family , has a qualifying financial interest in an agenda item. Members with a conflict of interest 
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of 
interest to disclose at the time?" (City Attorney). 

3) Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may 
report on items of community interest, including announcing community events, announcing employee 
or community recognitions. 

a) Mayor's Announcements 

b) City Manager's Announcements 

c) City Commission Member Announcements 

4) Proclamation/Presentation of Awards: 

a) Harlingen Animal Shelter "Pet of the Week" 

b) Mayor's Business of the Month - "Vanity Lash" 

5) Citizen Communication: At this time, the public is invited to address the City Commission and speak 
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the 
City Commission members may not respond to comments or deliberate on topics addressed. 

6) Approval of Minutes: 

a) Regular meeting of July 1, 2026 

7) Consent Agenda: No discussion is anticipated on any of the items in this section because they are 
routine business, were included in the budget adoption process, or have been previously discussed as 
a staff report or discussion item. These items will be considered collectively by a single vote, unless a 
commission member requests an item be removed from the consent agenda. 

a) Consideration and possible action to approve an ordinance on second and final reading for a 
request to rezone from Not Designated ("N") District to Neighborhood Services ("NS") District 
for a 0.05-acre tract of land located between Lot 27, Block 2, Land L Subdivision and Lot D, 
Block 4, Southwest Harlingen Addition Subdivision, located on the west side of K Street, 
approximately 48 feet north of Filmore Avenue. Applicant: James De Leon. Attachment. 
(Planning & Development). 

b) Consideration and possible action to approve an ordinance on second and final reading for a 
request to rezone from Residential, Single Family ("R-1") District to Planned Development 
("PD") District to allow for a Residential, Single-Family development with smaller lot sizes for a 
5.06-acre tract of land, more or less, out of Block 16, Survey 42, Stuart Place Subdivision 
located west of Paloma Lane, approximately 1,069.84 feet south of U.S. Business 83. 
Applicant: M2 Engineering c/o Mobeen Ahmed. Attachment. (Planning & Development) 

c) Consideration and possible action to approve an ordinance on second and final reading for a 
request for the voluntary annexation of 35.32 acres, more or less, tract of land situated in and 
being 7.40 acres of land out of Block 39, 8.08 acres of land out of Block 52, 17.68 acres of 
land out of Block 53, 1.45 acres of land out of Block 54, 0.39 acres of land out of Block 55, 
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0.171 acres of Montezuma Road right-of-way and 0.170 acres of Breedlove Road right-of-way, 
all of the David and Stephenson Subdivision and request for the voluntary annexation and 
establishment of initial zoning as Residential, Multi-Family ("M-2) District upon annexation for 
approximately 3.536 acres, more or less, being and part of a 25.24-acre tract located in Block 
53, David and Stephenson Subdivision, said 3.56 acres being 2.912 acres of said Block 53 
and 0.624 acres of existing Montezuma Road right-of-way lying south of and adjacent to said 
2.912 acres, located on Montezuma Road approximately 684 feet west of Briggs Coleman 
Road. Applicants: Cameron County Drainage District #5 and Luis H. Villarreal. Attachment. 
(Planning & Development) 

d) Consideration and possible action to approve an ordinance on second and final reading for a 
request for a Special Use Permit (SUP) to allow a storage container in a General Retail ("GR") 
District located at 602 and 606 W. Van Buren Avenue, bearing a legal description of Lots 13 
through 16, Block 64, Harlingen Original Townsite Subdivision. Applicant: Javier Rodriguez c/o 
Logos Community Church. Attachment. (Planning & Development) 

e) Consideration and possible action to approve an ordinance on second and final reading for the 
release from the City of Harlingen Extraterritorial Jurisdiction (ET J}, consisting of all of Block 
54 (9.92 acre tract), McLeod Hood Properties No. 1, located on the south side of FM 508 
approximately 4,000 feet east of FM 509. Applicant: Ezekiel Robles on behalf of Sandra 
Robles. Attachment. (Planning & Development). 

f) Consideration and possible action to approve an ordinance on the second and final reading for 
a request for an ordinance of the City Commission of the City of Harlingen, Texas amending 
the Harlingen Horizon - A City on the Rise Comprehensive Plan, Chapter 2, Land Use and 
Development, Map 5, Future Land Use Map, by changing the designation of the Future Land 
Use Map from Not Designated to Low-Density Residential for the following parcels: Parcels 
located from FM 509 near the intersection of Hanson Road; parcels located near the 
intersection of South Dilworth Road and Country Lane; parcels located near South Palm Court 
Drive; parcels within the Subdivision located near Park Lane West and Lexington Avenue; 
area around the intersection of West Lafayette Street and Chester Park Road; and area near 
Wilson Road and Stonegate Drive, and changing the designation from Not Designated to 
Medium Density Residential for a property located near the intersection of Wilson Road and 
Ramsey Road; and updating properties located along Wilson Road near its intersection with 
Interstate 69E to reflect institutional, medium density residential, and recreational/open space 
future land uses; and additional future land use designation revisions throughout the map 
reflecting data updates. Applicant: City of Harlingen. Attachment. (Planning & Development). 

g) Consideration and possible action to approve the testing and potential installation of speed 
humps in the following location(s): 

1. Knotty Pine Ln (between Teak and Starfire) 
2. Timberline Dr. (between Knotty Pine and Green Bluff) 
3. Clearview Dr. (between Hemplock and Crestway) 

8) Staff Reports and Other Discussion Items: Items in this section are not expected to require action 
by the City Commission and are generally for information only. However, any item listed in this section 
may become an action item at a future meeting with the request of the Mayor, or after the request of 
any two Staff Commission members, or the City Manager. 

a) City Manager's Report 

b) Staff Reports 

1. Update by Roberto Hernandez, City Engineer 

c) Quarterly report by South Texas Emergency Care (STEC) 
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9) Public Hearings: At this time, the Mayor will invite members of the public who have filled out the 
Public Hearing and the Citizen Communication Form to address each item listed in this section. Please 
limit your comments to the topic of that public hearing. If more than one public hearing is being held, 
you will be allowed to speak during each topic, provided you have filled out the Public Hearing and 
Citizen Communication Form for the appropriate topic. If you are signed up for two (2) or more Public 
Hearings, you will be limited to 5 minutes for all topics. 

a) Public Hearing for a rezoning request from Not Designated ("N") District to Residential, Multi­
Family ("M2") District for 1.121 acres of land out of Block 24, F.Z. Bishop Subdivision of the 
Rice and Taylor Lands, located south of New Hampshire Street, approximately 1,410 feet 
north of South Expressway 83. Applicant: S2 Engineering, PLLC c/o Raffa Construction. 
Attachment (Planning & Development) 

b) Public Hearing for the voluntary annexation and establishment of initial zoning as General 
Retail ("GR") District upon annexation for 3.597 acre tract of land, more or less, out of a called 
36.66 acre tract of land, and a called 2.198 acre tract situated in Block 2, Harlingen Land and 
Water Company Subdivision "C", located on the Southwest corner of Wilson Road and 
Chester Park Road. Applicant: Wilson Chester Retail Partners, Ltd. Attachment (Planning & 
Development) 

c) Public hearing on an ordinance adopting water and sewer rate adjustments necessary to fund 
forecasted operating expenses, capital asset costs, and Harlingen Waterworks System capital 
improvements supported by Texas Water Development Board funding. Attachment (HWWS) 

10) Action Items: City Commission will discuss, consider, and take any action deemed necessary on 
items listed in this section, including the adoption of a resolution or an ordinance. 

Ordinances: 

a) Consideration and possible action to approve an ordinance on first reading for a rezoning 
request from Not Designated ("N") District to Residential, Multi-Family ("M2") District for 1.121 
acres of land out of Block 24, F.Z. Bishop Subdivision of the Rice and Taylor Lands, located 
south of New Hampshire Street, approximately 1,410 feet north of South Expressway 83. 
Applicant: S2 Engineering, PLLC c/o Raffa Construction. Attachment. (Planning & 
Development). 

b) Consideration and possible action to approve an ordinance on first reading for the voluntary 
annexation and establishment of initial zoning as General Retail ("GR") District upon 
annexation for 3.597 acre tract of land, more or less, out of a called 36.66 acre tract of land, 
and a called 2.198 acre tract situated in Block 2, Harlingen Land and Water Company 
Subdivision "C", located on the Southwest corner of Wilson Road and Chester Park Road. 
Applicant: Wilson Chester Retail Partners, Ltd. Attachment. (Planning & Development) 

c) Consideration and possible action to approve an ordinance on second and final reading of 
the City Commission of the City of Harlingen, Texas, amending Chapter 105, "Flood 
Damage Prevention", of the Code of Ordinances; amending definitions; updating flood 
hazard data and floodplain management standards; clarifying the authority, duties, and 
administration of floodplain regulations; revising floodplain development permit, review, 
and variance procedures; establishing compensatory storage requirements and no­
adverse-impact floodplain management standards; revising flood hazard reduction 
requirements for residential, nonresidential , critical facility, manufactured home, 
recreational vehicle, and subdivision development; establishing additional elevation, 
foundation , floodproofing , and floodplain encroachment standards, establishing additional 
regulations for development within flood hazard areas; providing for severability; providing 
for codification ; providing for conflicts; and providing an effective date. Applicant: City of 
Harlingen. Attachment (Planning & Development). 
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d) Consideration and possible action to approve an ordinance on first reading adopting the water 
and sewer rate adjustments necessary to fund forecasted operating expenses, capital assets 
costs, and Harlingen Waterworks System capital improvements supported by Texas Water 
Development Board funding . Attachment (HWWS) 

e) Consideration and possible action to approve an ordinance on first reading extending the 
temporary moratorium on High-Intensity Data Processing facilities established by Ordinance 
No. 26-26. Attachment (City Manager) 

f) Consideration and possible action to approve an ordinance on second and final reading to 
adopt regulations that ensure that meetings of the City Commission are conducted in a way 
that allows the business of the City to be undertaken effectively and efficiently; providing 
savings, repealing severability clauses and providing an effective date. (City Manager) 

g) Consideration and possible action to approve a resolution authorizing the City Manager to 
submit a grant application to the National Park Service's Outdoor Recreation Legacy 
Partnership grant program. Attachment (Special Projects Department)-

h) Consideration and possible action to approve a resolution of the City of Harlingen approving a 
budget amendment BA2526-02 adopted by the HWWS Board of Trustees for Fiscal Year 
2025-2026. Attachment (HWWS) 

i) Consideration and possible action to approve a resolution accepting the Harlingen 
Waterworks System's budget for Fiscal Year 2026-2027. Attachment (HWWS) 

j) Consideration and possible action to authorize the City Manager to enter into a Memorandum 
of Understanding (MOU) with the Harlingen Consolidated Independent School District of the 
2026-2027 HCISD Firefighter Academy. Attachment (City Manager)_ 

k) Consideration and possible action to approve a resolution authorizing an agreement between 
the City of Harlingen and the Texas Department of Transportation (TxDOT) for the 
reimbursement of the maintenance of designated traffic signals located on State highways 
within the City of Harlingen, Contract No. 6497-14-001 , and authorizing the City Manager to 
execute the agreement. (Public Works) 

I) Consideration and possible action to approve the allocation of $50,000 for the renovation of 
the Pro Shop Pickleball Courts. Attachment (Parks & Rec.) 

m) Consideration and possible action to approve a purchase of a 2026 Chevrolet 4-wheel drive 
Crew Cab Pickup Truck in the amount of $50,000.00 for the Harlingen Police Department. 
Attachment (Police) 

n) Consideration and possible action to approve the installation of a mid-block pedestrian 
crosswalk 300 feet east of 28th Street and Grimes Rd intersections. Attachment 
(Engineering) 

o) Consideration and possible action to accept a donation of $28,000 from the Rotary Club of 
Harlingen to the City of Harlingen's Vestal Park for the construction of a dog park. {This item 
was requested by Mayor Pro-Tem Daniel N. Lopez and Commissioner Frank Morales) 

p) Consideration and possible action to approve a resolution establishing the Harlingen Urban 
Forestry and Natural Infrastructure Program. (Mayor) 

11) Board Appointments: 
Appointment, discussion and possible action of any board position subject to appointment or removal 
by statute, ordinance, or bylaws: 

Airport 
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Animal Shelter Advisory Committee (2) 
Audit Committee (Terms expire in June) 
Civil Service Commission 
Community Development Advisory Board (CDBG) (1) 
Construction Board of Adjustments (4) 
Convention & Visitors Bureau ( 1) 
Development Corporation of Harlingen, lnc.(HEDC) 
Golf Course Advisory Board 
Harlingen Community Improvement Board(4B) 
Harlingen Housing Authority Board 
Harlingen Finance Corporation (6) 
Harlingen Teen and Young Adult Advisory Board (1) 
Healthy Harlingen Advisory Board 
Historic Preservation Committee 
Keep Harlingen Beautiful Board ( 1) 
Library Advisory Board ( 1 ) 
Mayor Wellness Council 
Museum Advisory Board (1) 
Parks Advisory Board 
Planning & Zoning Advisory Board 
Senior Citizens Advisory Board (1) 

12) Executive Session: All items listed in this section will be deliberated in a closed session. Members of 
the public are not generally permitted to attend a closed session. Executive Session items may be 
considered as an action item at the discretion of the Mayor. However, City Commission will not take 
any action in closed session. 

a) Pursuant to Government Code Section 551 .071 - attorney consultation and contemplating 
litigation; Section 551 .072 - deliberation regarding real estate; and Section 551 .087 -
economic development relating to the following project. (HEDC) 

1. Project PEA II (Real Estate) 
2. Project Its Thyme (Retail) 

b) Pursuant to TX Govt Code Section 551 .087 - economic development negotiations to renew the 
PILOT Agreements on the Industrial District. (HEDC) 

c) Deliberation regarding the potential purchase of real property pursuant to Texas Govt. Code 
Section 551 .072 (Asst. City Manager Dr. Josh Ramirez) 

d) Consultation with Legal Counsel pursuant to TX Govt. Code Section 551 .071 (2) regarding an 
update on the Collective Bargaining Agreement with the Harlingen Police Officers. (City 
Attorney) 

e) Consultation with legal counsel pursuant to Texas Govt. Code Section 551 .071 (2) to receive 
privileged legal communication regarding power and authority of the City Commission under 
the City of Harlingen Charter, generally relating to or arising under Article X, Public Utilites, 
Section 7, A through Kand Article XI. (City Attorney) 

f) Consultation with City Attorney pursuant to Texas Government Code 551 .071 (2) to receive 
privileged legal communication regarding authority of the City Commission under the City of 
Harlingen City Charter, generally relating to or arising under Article X, Public Utilities, Section 
7, A through X, and Article XI. (City Attorney) 

13) Action on Executive Session Items: The City Commission will reconvene in open session and may 
take action on any item listed in the Executive Session Section of this agenda. 

a) Consideration and possible action on item 12 a (1 -2) as discussed in executive session. 
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b) Consideration and possible action on item 12 (b) as discussed in executive session. 

c) Consideration and possible action regarding the potential purchase of real property as 
discussed in executive session. 

d) Consideration and possible action on item 12 (d) as discussed in executive session. 

e) Consideration and possible action on item 12 (f) as discussed in executive session. 

f) Consideration and possible action on item 12 (g) as discussed in executive session. 

14) Adjournment: 

I, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the 
Harlingen City Commission is a true and correct copy of said notice posted on the bulletin board at City 
Hall of said City of Harlingen, Texas in a place convenient and readily accessible to the general public at 
all times and on the City's Internet ~ ite and said Notice was posted on THURSDAY, AUGUST 13, 
2026, at or before J-1.66 a.m./~ and remained so posted for at least three (3) business days 
preceding the time of said meeting. 

Dated this 13th day of AUGUST 2026 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: August 19, 2026 
Agenda Item: 

Consideration and possible action to approve an Ordinance on Second and Final Reading 
for a request to rezone from Not Designated ("N") District to Neighborhood Services 
("NS") District for a 0.05-acre tract of land located between Lot 27, Block 2, Land L 
Subdivision and Lot D, Block 4, Southwest Harlingen Addition Subdivision, located on 
the west side of K Street, approximately 48 feet north of Filmore Avenue. Applicant: 
James De Leon 

Prepared By: Ana Hernandez, AICP, CNU-A 

Project Timeline 

Title: Planning and Development Director/ 
Special Projects Director 

Signature: ~~ 

Brief Summary: 

• May 27, 2026-Application for rezoning submitted to the City. (ATTACHMENT I). 
• June 26, 2026 - In accordance with State and local law, notice of the required 

public hearing mailed to all property owners within a 200 feet radius of subject 
tract. 

• June 27, 2026 - In accordance with State and local law, notice of the required 
public hearings was published in the Valley Morning Star. 

• July 14, 2026 - Public hearing and consideration of the requested rezoning by the 
Planning and Zoning Commission (P&Z). 

• August 5, 2026 - Public hearing and consideration of requested rezoning via 1st 

ordinance reading scheduled before the City Commission. 
• August 19, 2026 - Pending approval of 1st ordinance reading , consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• James Deleon, the applicant and property is requesting to rezone the subject 
property from Not Designated ("N") District to Neighborhood Services, ("NS") 
District to allow for additional off-street parking spaces and a detached residential 
dwelling unit. (ATTACHMENT II) 

• The subject property is currently vacant. The property has 16.18 feet of frontage 
on South "K" Street and a depth of 125 feet at its longest point. The said property 
is combined with a larger lot through the Cameron Appraisal District. Combined 
with the larger lot to the south of the subject property, the property has 65 feet of 
frontage on "K" Street and a depth of 130 feet at its longest point. The said larger 
lot to the south is developed with an existing 1,210 sq. ft. commercial building. 

• The surrounding properties are zoned Residential, Single Family ("R-1) to the 
north and east, and Neighborhood Services ("NS") to the south and west. The 



surrounding land uses consist of single family residential use to the north and 
east, a commercial building to the south and a duplex to the west. 
(ATTACHMENT II and V). 

• The Future Land Use Plan (FLUP) component of the Harlingen Horizon - A City 
on the Rise Comprehensive Plan shows this area as low density residential. 
Although the request is not consistent with the Future Land Use Plan, it is 
consistent with the Neighborhood Services ("NS") zoning to the south and west of 
the subject property. (ATTACHMENT IX). 

• To the present, the Planning and Zoning Department has not received any 
opposition to the requested rezoning. 

Fundin licable : 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: U '7 
Comments: 

City Attorney's approval: 

No* 

NIA 

N/A 

N/A 



Attachment I 

-----------------
• L ·~ , _ 'i'd'., ·• ~1 , ·1 ' , , 1·.:.~~ir!l ·~ , ..: 1 .r~11·1 , 1-.· __ 1

• 

MASTER APPUCATlON FORM 
Submit app(ica11oos: 
In ~ ~ and Devetoprnent Dep;v1menl. 502 E. Tyler Aveme. Hai1a'l~n. T1ru1s 78550 
e.,,~,. Pl.'IQO!lQ:!Jlhacl!nooobc oov auest<ins? ca11 {9561 21s.s1 ot. 

PROPERTY OWNER INFORMATIOH 

Property Ollmer Name (If entity, attach supporting document.ation): >~ e7 L}o) ec;i'J 
Property Owner P~1..,q_,) if 4' f:3~! Property Owner Email:.Ja.~ - i)u.,eQQ 0'3Q3?'le (;, ,..,.o., / , <'• 

Property 0wner Addrese: '7 t. j: t '"f_ [ e R.. 1-hAltnq evi TI< '18~ 5'0 
APPLICANT/AUTHORIZED REPRESENTATIVE INFORMATION (If different from OWMf) 

0 Apf)ltcanl is lhe 

Applicant Address: ,+1.J...--1~..i;.....,.1,,,.:_ ___ µ..,.,....L...=:....:..==--!-=.AJ.-....t::!>""-'~ ~:s;..::,+-_...!,.-P-~""'-....t...-=i....:a....r.. 

PROPERTY INFORMATION 
8:)' y._ I~ 

-~--------1ll Uftt"'2W11, faClt Ill' ID 1111 C..me,cn Co..-,1y Atp•" '.;ti Ot11nct1 

Legal Desai rty (Loi,~ SutaMsloo. as shown on deeo or MJNey}: _ _______ ___ _ 

___,,......,+-~-~rl-=---f-7..------- (If Ul!tlloWfl. chock cur h-.tr.,=1i,9 Zr."'"'9 M,p Of 119•911&'1 vel!fy yo.,r zc,v,g) 

-----,:--::,._.,,;:.,of~-~+---------(II'..,,.._ .tlil 0( calm,, Planning 1)-ml!) 

Current Land Use: ,..('lv....,.,:;..;..,,N_ . . ~ .... ·---- ------- - -----------­
DESCR1PTION OF REQUEST 

~ a brief description (Whllt a111 )'OU ~W\11? What wil be bull or changed? Why !his~ nMdtd?); 

-t'€L4l4~ ID-I@ Ctlj totl'le'Q..2 ~ ;2..el'\~\ Ho~ 

Select Awffcatioo Type (Se~ aa that a~ 'L!i5> 
L-.ml UH Changes N\ . _!? '- _ _ 2~ 
~Re2oning Request - $250 1.N <Ut> 
□Special Use Permit - $250 
OPtanned Oevetcpment District - $250 

□Vol.lntary Anoe1U11lon Request/Initial Zoning - $0 
□Compn,hensive Plan ~ndrnenl Request • $250 

Zonl1111 Board of Adjustment (ZBAJ 
l i:JZoolng Varillnce Reque5t (ZBA) - $250 

DZoning Special El(Ception (ZBA) • 1250 
□AdmlnlsU'allve Appeal (ZBA) -1125 

REQUIRED ATTACHMENTS 
Nol« l~lete 84)1)fali0ns wll nQII be ac.coi:,llod or -.dolled !bf AIVIM, 

Rt1udrod tor ALL ApplJcations; 
A. Applicallon Fee (CI\Gct or card onty. No cash acc:epCed) 
8. Valid Photo ID 

Su bdrrislcm/Plattlng: 
CJPrefmnnary Construcilon PlansJFinal Plat - $150 
□Replat - $250 
DVacatlng Plat • $50 
ClSubdivision Variance • $25 {each) 

Other Requesta: 
□Licel\58 to Enaoach - $250 
!JRighl-<.>f•Way/Utllity Easement Abandonment - $0 



Attachment I cont. 

C. WanantyDe&d 
0 A~horization Letter from Own&r (If applicant Is nol the owner) 
E. Entity documents 

Rnonlnq: 
A. Written statement describin9 the proposed UM(s) of lhe subject property 
B. Survey/Su1119)1 Plat 
C. Males & Bounds desaiption of ttie tract(s) in whreh the rezoning is requested 

Special YII ptrmltlPDD; 
A. Written &latement describing the proposed use(s) of the suti,ect property 
8. Site plan s.hOwlng the proposed deveq)ITlenl at the property, indudmg e:dstlng and proposed: bcJildlllQ foofpl'ints 11nd 

building heights (01 buildable areas for single and two-family residential), locations of proposed US8S, Ingress and egr-8$$ 
IOIYroln property. streets in complia,,ce wilh the City's long Range Thoroughfare Plan, sidewalks, utilitlos, dralflage, and 
palling spaces. et.c. 

C. hly ocher lnfolmallon (elevatiotl dre~ res) 10 84.1ppor1 of lho mqoost 

ion1nq Y!dtos• Request a BA)ISDKlal Exc,ptlon/ Admlntsbft!D Appeals; 
A Wlitten stalemen1 describing tho requested 11arlance and an explanation or the special 00nditions that result in the 

unnreasssa,y 1\8:td.!.~ tor which the YIWll'lce or special excepllon ts requested. 
8 . Written stalam81lt dMcribing the purpose of the request (For .Administrative Appeals Only). 
C. Sile Plan showing exi$ting a~ proposed development ol the property in question. 

Pl'tllrn!DIIY Constructlog PIW/Fln9I P1atlR1Rf:at; 
A. Pfease oontact th& Planning Division for the full coeddist compllant wllh Chapter 1og • Subdivisions and the Sutxfflliiion 

Oevek>pmentGuide(SOO) refemlca<l In Sec. 109-127(1}aod Sec. 1Q9.128(b) 
B. Plats must be &ubnlitted simultaneously to Texas Gas. AEP. AT&T, Char1ef Specir\lm. Magic vatley Electric, Cameron 

County (CC) Apptalsal District. CC Transportation Department, Hatlingen lrrlgattan District, HCISO Oper31ions, CC Ora nagE 
District. cc Irrigation District, and the U.S. Post Office. 

Rlght-of-Way/Utlttty Eas1tmentAbfndonmentll,lgnse to EnCl'Ofdl: 
A. Written statement desCl'tbirlg lhe purpa;e of the request 
B. SuNey 
C. Metes & Bound$ description 
D. Letter of Clearance from utility companies, indudlng Hanlnget, watGl'Wollls System, Texas Gas, A.EP. AT&T. Charter 

Spednlm, Magfc Valley Elecflic, Hat1in91ffl Irrigation District. CC Drainaoe Dlstnct, and CC Irrigation Oislri<::t. 
E. Appraisal Report (Appraiser must be approved by City) (For ROW abanclonfflQflt only),. 

Votuntar;y Atlneutlan: 
A. Written petition by ownat(s) requesting anneicatlon 
B. Survey 
C. Metes & Bounds description 

CERTIFICATION 
~ cenify thet I am lhe property owner or the duly <111.1thorized ag8f11 of the OWnef" ror the purposes 01 this application. 
D I further cen.ry that I nave read ttlis al)lllication and lhat an lnfonnaoon pr(Wided is ttue. oorrect, c1~ ~ete. I understand 
lt\at any raise or incornict infomiatiorl may result in the revocation of any permit or approval Issued by the City cl Harlingen. 
01 undefsland that mealing ail application requirements does not guarantee approval. and tflat the City Commis,ion is the_. 
aulMrily re3P()rniible for the approval cc denlal of lhis request. 
01 ad:now!edge that addiliol\al information may be requested by the City to proceu this application. 

(Both sig,iaturM are required if the applicant Is not the owner.) ~ ) 

Property Owner Name & Slgnatl.lNI: J l\r"\5 be.. L.e~ OD-<_.,,, Date: 5/J? /;51:p 
Alithotlzed R.8P"H ntatlve Name & Slgnatu,.: _ _______________ Dm: _ ____ _ 

OFFICE use DNL v 
Dal& Sub,mtl••cl _ _ 

C•se •: ___ _ 
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ORDINANCE NO. 26-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: REZONING 
FROM NOT DESIGNATED ("N"} DISTRICT TO 
NEIGHBORHOOD SERVICE ("NS"} FOR A 0.05 ACRE 
TRACT OF LAND LOCATED BETWEEN LOT 27, BLOCK 
2, L AND L SUBDIVISION AND LOT D, BLOCK 4, 
SOUTHWEST HARLINGEN ADDITION, LOCATED ON 
THE WEST SIDE OF K STREET, APPROXIMATELY 48 
FEET NORTH OF FILMORE AVENUE. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented, said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated: 

Rezoning from Not Designated ("N") District to 
Neighborhood Services ("NS") District for 0.05 acre tract of 
land located between Lot 27, Block 2, L and L Subdivision 
and Lot D, Block 4, Southwest Harlingen Addition , located 
on the west side of K Street, approximately 48 feet north of 
Filmore Avenue, as shown in Exhibit "A". 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Building Inspection Inspector and for the joint use and 
information of the Planning and Zoning Commission shall, upon final enactment hereof, 
be and the same is herewith amended and revised to reflect that the above described 
property is zoned for land use purposes as above indicated by the boundaries thereof 
being outlined in pronounced heavy line markings and such heavy line marking 
boundary enclosure being indicated within by the appropriate initials for that portion 
herewith zoned for particular land uses; with the Planning and Development Director 
being herewith instructed and authorized to document such Zoning Map changes and 
revisions. 



The provisions of this ordinance shall become effective from and after the final and 
lawful passage hereof and publication of the caption hereof as provided for and required 
in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this day of _______ , 2026 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 19, 2026 
Aaenda Item: 

Consideration and possible action to approve an ordinance on Second and Final Reading for 
a request to rezone from Residential, Single Family ("R-1 ") District to Planned Development 
("PD") District to allow for a Residential, Single-Family development with smaller lot sizes for 
a 5.06-acre tract of land, more or less, out of Block 16, Survey 42, Stuart Place Subdivision 
located west of Paloma Lane, approximately 1,069.84 feet south of U.S. Business 83. 
Applicant: M2 Engineering c/o Mobeen Ahmed 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: ~ ~ 

Brief Summary: 

Project Timeline 

• May 11. 2026 -Application for a rezoning submitted to the City. (ATTACHMENT I) 
• May 28. 2026- Drainage report approved by the Engineering Department. 
• June 26. 2026- In accordance with State and local law, notice of required public 

hearings mailed to all property owners within 200 feet of subject tract. 
• June 27. 2026 - In accordance with State and local law, notice of required public 

hearings published in the Valley Morning Star and mailed to all property owners within 
200 feet of subject tract. 

• July 14. 2026- Public hearing and consideration of requested rezoning by the 
Planning and Zoning Commission (P&Z). 

• August 5. 2026- Public hearing and consideration of requested rezoning via 1st 

ordinance reading scheduled before the City Commission. 
• August 19. 2026 - Pending approval of 1st ordinance reading, consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 
• M2 Engineering, PLLC, on behalf of Elite Properties 5, LLC (Mobeen Ahmed), is 

requesting to rezone the subject property from the Residential Single-Family ("R-1 ") 
District to a Planned Development ("PD") District to allow the development of a single­
family residential subdivision with reduced lot sizes. (ATTACHMENT Ill). 

• The subject property is currently vacant and the property is being subdivided under 
the name of Gems Village Subdivision. It has approximately 315.00 feet of frontage 
along Paloma Lane and a maximum depth of 700.10 feet. Paloma Lane is currently a 
two-lane paved street without curb and gutter. (ATTACHMENT Ill) 

• According to the Planned Development (PD) site plan, the developer is proposing a 
26-lot single-family residential subdivision featuring reduced lot sizes to accommodate 
drainage requirements. The development will include a 60-foot-wide public right-of­
way with a 37-foot-wide paved streets with curb and gutter. All residential lots will 
front an interior public street. 

• The proposed lot sizes range from 4,424 square feet to 6,888.75 square feet. The 



development will provide minimum building setbacks of 20 feet from the front property 
line, 5 feet from interior side property lines, 10 feet from corner side property lines, 
and 10 feet from the rear property line (ATTACHMENT IV). 

• The surrounding properties are zoned General Retail ("GR") District to the north and 
west, Residential, Single-Family ("R-1 ") District to the south and east, and 
Residential , Multi-Family ("M-2") District to the east. Surrounding land uses include 
vacant land to the south, single-family residences to the east, a wellness spa to the 
north, and vacant commercial property to the west. (ATTACHMENT VI). 

• The Planned Development request was reviewed by the Engineering Department, the 
Fire Marshal's Office (Fire Department), and the Building Inspections Division . If the 
Planned Development request is approved , the Building Inspections Division will 
require construction plans prepared in accordance with the 2024 IBC (International 
Building Code) Family of Codes once home construction begins. The Fire Marshal's 
Office (Fire Department) recommends approval of the Planned Development request, 
subject to the applicant's compliance with all applicable codes, regulations, 
ordinances, and standards required through the subdivision and/or construction 
permitting processes. The Engineering Department recommends approval of the 
proposed Planned Development request, subject to the conditions outlined herein. 
(ATTACHMENT VII - IX) 

• The Future Land Use Plan (FLUP) component of the Harlingen Horizon - A City on 
the Rise Comprehensive Plan designates the subject property as Low Density 
Residential. The proposed Planned Development is consistent with the Future Land 
Use Plan designation and is compatible with the existing land uses to the south and 
east. (ATTACHMENT X). 

• To date, one inquiry has been received regarding the request ; however, no opposition 
has been received from surrounding property owners. Staff mailed thirteen notices to 
surroundin ro ert owners. 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 

Staff Recommendation: 
Staff recommends approval of the request. 

Yes 

City Manaqer's approval: /ir, l ,.,_,.-Yes 
Comments: 

City Attorney's approval: 

Yes No* 

No N/A 

I I No I i N/A 

No NIA 



CITY OF HARLINGEN PLANNING & DEVELOPMENT DEPARTMENT I PLANNING DIVISION 

MASTERAPPUCATION FORM 
Submit applca1lol 19; 
In pefSOl'I: Plaming and Oewlopment Oepstment, 502 E. Tyler Avenue, Hal1ingen, T-78550 
Emal: Pllaalo9@hedlngontx,qay. au-tlone? Call (956) 216-5101. 

PROPERlY OWNER INFORMATION 

<j;t 
11,\Rl.l)IGEN 

TEXAS 

Property Owner Name (If entity, attach supporting documentation): Elite Properties 5, U.C ------------------
Property Owner Phone: ~283-7474 Property Owner Email: elite dewlopments788@gmail.com 

Property Owner Address: 2833 Franklin SI., Brownsvile, Texas 78620 

APPLICANT/AUTHORIZED REPRESENTATIVE INFORMATION (If dff'ferent fnlm owner) 

D Applicant is the same as Property Owner (skip section below) 

Applicant Name: M2 Engl,-tng, Pl.LC Applicant Phone: _956«J0-8628 ___________ _ 

Applicant Emai: mlo0m2~oom 

AppllcantAddress: 1810 E. Griffin Parkway, Mission, Texas 78572 

PROPERlY INFORMATION 
ProjectAddress: Paloma lane, Harlingen, Taus 

Property/GEO ID: 208367 (If unknown, look up ID at CWoerM CQJnty AQmiHI P11111dl 

Legal Detoiption CJf Property (Lot, Block, Subdivision, as shown on d-i or survey): Being 5.06 arms of lald out of Block 18, Stuart 
Place Subdlvtslon, SUMI)' 42, C8meron County, Texas. recorded In Volume 5, Page 6, ~ Recolds of cameran County, Texas. 

Current Zoning: Rasidenlial, Slngle-famiy (If unknown. checlt our ln11[Jcgye Zqjng Map or~ stall~ yew zoning) 

Proposed Zoning: Reeldentlal, Slngle-famly (POD) (If UIWIOWll, 111111 or call the Plamlng DMalon 11d) 

Current Land Use: Vacant -----------------------------
DESCRIPTION OF REQUEST 

Provide a brief description (What are you requ89tklg? What wtl be bull! Of' changed? Wtry Is this request needed?): 
Requelting Planned D8Y8lopnel t Oistric:t (POD) for the propoaed Gema Vllage &Jtdvllion, a l8liclentiaJ ~ development. Request is being made 

due to the property size; lot sizes do not meet the minimum niquirament. POD wit allow the wrrent layotA & deYelopment standards to be considered. 

Select AppHcatlon Type (Select al that apply): 

Laid UN Changes 
D Rezoning Request - $250 

DSpeclal Use Permit - $250 
iiilPlanned 08Yalopment District - $250 

OVoluntary Annexation Request/Initial Zoning - $0 
□Comprehensive Plan Amendment Request - $250 

Zoning Board cA Adjuslment (ZBA) 

□Zoning V8riance Request (ZBA) - $250 

DZoning Special Exception (ZBA) - $250 

□Administrative Appeal (ZBA) - $125 

REQUIRED ATTACHMENTS 
Noa: lncompWe ......,._.. • w'il net be accepted ,x 8Cheduled for rwvlew. 

RNuQd for ALL Applicatlonf; 
A. Application Fee (Check or card only. No cash accepted) 
B. Valid Photo ID 

SubdlvlalonlPlattln; 
iiilPrellmlnary Construction Plans/Flnal Plat • $150 
□Replat-$250 
□Vacating Plat - $50 

□Subdivision Varianoe - $25 (each) 

Other~: 
□License to Encroach - $250 

ORight-CJf-WayNtility Easement Abandonment - $0 

Attachment I 



CITY OF HARLINGEN PLANNING & DEVELOPMENT DEPARTMENT , PLANNING DIVISION 
' 

C. Warranty Deed 
0. Authorization Letter from Owner (if applicant is not the owner) 
E. Entity documents 

Rezoolaa: 
A. Written statement describing the proposed use(s) of the subject property 
B. Survey/Survey Plat 
C. Metes & Bounds description of the tract(s) in which the rezoning is requested 

Special UM Permit/POD: 
A. Written statement describing the proposed use(s) of the subject property 
B. Sile plan showing the proposed development of the property, induding existing and proposed: building footprints and 

building heights (or buildable areas for single and two-family residential), locations of proposed uses, ingress and egress 
to/from property, streets in compliance with the City's Long Range Thoroughfare Plan, sidewalks, utilities, drainage, and 
parking spaces, etc. 

C. Ally other information (elevation drawings/pictures) in support of the request 

Zonina Yld•oct Rtaunt (ZBAWpecial Exception/ Administrative Appeals: 
A. Written statement describing the requested variance and an explanation of the special conditions that result in the 

unnecessary hardship for which the variance or special exception is requested. 
B. Written statement describing the purpose of the request (For Administrative Appeals Only). 
C. Site Plan showing existing and proposed development of the property in question. 

Preliminary Construction Plane/Final Plat/Replat: 
A. Please contact the Planning Division for the full checklist compliant with Chapter 109 - Subdivisions and the Subdivision 

Development Guide (SDG) referenced in Sec. 109-127(1) and Sec. 109-128(b) 
B. Plats must be submitted simultaneously to Texas Gas, AEP, AT&T, Charter Spectrum, Magic Valley Electric, Cameron 

County (CC) Appraisal District, CC Transportation Department, Harlingen Irrigation District, HCISD Operations, CC Drainage 
District, cc Irrigation District, and the U.S. Post Office. 

Rlaht-of-Way/UtUitv Eturn•ot Abandonmtotlllceou to Encroach: 
A. Written statement describing the purpose of the request 
B. Survey 
C . Metes & Bounds description 
D. Leiter of Clearance from utility companies, including Harlingen WaterWorks System, Texas Gas, AEP, AT&T, Charter 

Spectrum, Magic Valley Electric, Harlingen Irrigation Disbict, CC Drainage District, and CC Irrigation District. 
E. Appraisal Report (Appraiser must be approved by City) (For ROW abandonment only). 

Voluntary Annexation: 
A. Written petition by owner(s) requesting annexation 
B. Survey 
C . Metes & Bounds description 

CERTIFICATION 
lii!!I I certify that I am the property owner or the duly authorized agent of the owner for the purposes of this application. 

liill further certify that I have read this application and that all information provided is true, correct, and complete. I understand 
that any false or incorrect information may result in the revocation of any permit or approval issued by the City of Harlingen. 
liill understand that meeting all application requirements does not guarantee approval, and that the City Commission is the sole 
authority responsible for the approval or denial of this request. 
liill acknowledge that additional information may be requested by the City to process this application. 

(Both signatures are required if the applicant is not the owner.) k 
Property Owner Name & Signature: _____ _ ____ °! ____________ Date: s-n.,... 

Authorized Reprnentatlve Name & Signature: ~4~-"'£.-tc--cze~~- ~1--- ------- Date: .,,,.,.,,. 

OFFICE USE ONLY: 
Date Submitted: 05/11/2026 
Case#: 2026 SUB-01; 

Date Deemed Complete: 05/11/2026 
Receipt#: Pend ing - Subdivision 

PD - 15794 

Pending Subdivision ; 

Application Fee Paid: $ PD $25o.OO 
Received By (initials) : _S __ _ 

PD-2026-0009 2 

Attachment II - Zone Map 
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Attachment VII - Engineering 

~ 
01YOF ~ t.. 
HARLINGEN 

TE X AS 

Planned Development (PD) Request Routing Slip 

Applicant: M2 Engineering c/o Mobeen Ahmed 

Phone No.: (956) 600-8628 

Location: Located on the west side of Paloma Lane, approximately 1,069.84 feet south of 

U.S. Business 83 

Project Description: Request to rezone from Residential, Single Family ("R-1 ") District to 

Planned Development ("PD") District to allow for a Residential, Single-Family development with 

smaller lot sized for a 5.06-acre tract of land, more or less, out of Block 16, Survey 42, Stuart 

Place Subdivision. 

Department: 

Approval: ~ YES NO 

A public Right-of-Way dedicaiton stub-out to the west of the 
- proposed roadway cul-de-sac will be required as per City ------

Comments: 

Ordinance 109-124(c)(3). However, the street stub-out will 
--------not be required to be constructed with this development. 

Signature 

The storage volume calculations will need to be revised 
using TxDOT's latest rainfall I OF coefficients 

7/8/26 

Date 



Attachment VIII - Fire 

CITTOF 

HARLINGEN 
TE X AS 

Planned Development (PD) Request Routing Slip 

Applicant: M2 Engineering c/o Mobeen Ahmed 

Phone No.: (956) 600-8628 

Location: West side of Paloma Lane, approximately 1,069.84 feet south of U.S. Business 83 

Project Description: Request to rezone from Residential, Single-Family ("R-1'') District to 

Planned Development (" PD") District to allow for a Residential, Single-Family development with smaller 

lot sized for a 5.06-acre tract of land, more or less, out of Block 16, Survey 42, Stuart Place Subdivision. 

Department: Fire Prevention Bureau 

Approval: _LYES NO 

Comments: Applicant will have to meet any code, regulation, ordinance, and 

standard required for a construction permit. 

Fire Marshal Juan Sauceda Jr. 

Date: June 29, 2026 



Attachment IX - Bulldin s 

CllYOf 

HARLINGEN 
TE X AS 

Planned Development (PD) Request Routing Slip 

Applicant: M2 Engineering c/o Mobeen Ahmed 

Phone No.: (956) 600-8628 

Location: Located on the south side of Primera Road and Southbound Frontage Road of 

Expressway 77 

Project Description: Request to rezone from Residential, Single Family ("R-1") District to 

Planned Development ("PD") District to allow for a Residential, Single-Family development with 

smaller lot sized for a 5 .06-acre tract of land, more or less, out of Block 16, Survey 42, Stuart 

Place Subdivision, located on the west side of Paloma Lane, approximately 1,069.84 feet south 

of U.S. Business 83. 

Department: ---=B;,.;:;u""il;,.;:;da.:.:in .. a:a..a..P..;:;e.a.:nn=it:.;::;s....;;a:..:.n:.;:;d:..ala.:.:n;.;:;s.1::pe=ct::..:.io;::.n:..:.s=--=D:..:.iv.:..:i;.;:;s.a.:io::.:n..:.... _______ _ 

Approval: __ YES __ NO _ X_PENDING 

Comments: If request Is approved by the Planning Department, A Building Permit 

application and complete set of construction documents for the proposed use must 

be submitted to the Building Department. The construction documents must comply 

with the 2024 International Residential Code and Family of Codes. Windstorm 

Engineered plans are required with min. 140 mph w ind speeds. 

Raul Rodriguez 07/07/2026 

Signature Date 



ORDINANCE NO. 26 --

AN ORDINANCE AMENDING THE CODE OF ORDINANCES 
OF THE CITY OF HARLINGEN: REZONING FROM 
RESIDENTIAL, SINGLE-FAMILY ("R-1") DISTRICT TO 
PLANNED DEVELOPMENT ("PD") DISTRICT TO SMALLER 
LOT SIZES FOR A 5.06 ACRE TRACT OF LAND, MORE OR 
LESS, OUT OF BLOCK 16, SURVEY 42, STUART PALCE 
SUBDIVISION, LOCATED ON THE WEST SIDE OF PALOMA 
LANE, APPROXIMATELY 1,069.84 FEET SOUTH OF U.S. 
BUSINESS 83 ; PROVIDING FOR PUBLICATION AND 
ORDAINING OTHER MATTERS RELATED TO THE 
FOREGOING 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to 

Harlingen's Zoning Ordinance procedure, has recommended a change in the zoning 

classification for certain described real property in the City of Harlingen; and it is deemed to be 

in the best interest of the City of Harlingen in accordance with said recommendation of the 

Planning and Zoning Commission of the City, being the recommendation as hereinafter set 

forth ; and public notice of such proposed rezoning having been fully made and complied with 

as required by said Zoning Ordinance and applicable laws of the State of Texas; and the City 

Commission of the City of Harlingen having held public hearings with reference thereto, being 

duly and thoroughly heard; and after consideration of the evidence presented, said City 

Commission is of the opinion that it is in the best interest of the City of Harlingen that said Code 

of Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same 

is herewith amended by the following described property being changed for permissive zone 

use as indicated: 

Rezoning from Residential , Single Family ("R1 ") District to 
Planned Development ("PD") District to allow for a Residential , 
Single-Family development with smaller lot sizes for a 5.06-
acre tract of land, more or less, out of Block 16, Survey 42, 



Stuart Place Subdivision located west of Paloma Lane, 
approximately 1,069.84 feet south of U.S. Business 83 as 
shown on Exhibit "A". 

The provisions prohibiting the violation of the Code of Ordinances shall continue in full 

force and effect and apply to this ordinance. 

The provisions amendment is made contingent upon construction being complied in 

accordance with the site plan, a true and correct copy of which is attached hereto and 

incorporated herein by reference as Exhibit "A" and "B". 

The provisions of this ordinance shall become effective from and after the final and 

lawful passage hereof and publication of the caption hereof as provided for and required in the 

Code of Ordinances and applicable state statutes. 

Fl NALLY ENACTED this ___ day of ______ , 2026 at a regular meeting 

of the Elective Commission of the City of Harlingen, Texas at which a quorum was present and 

which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August19, 2026 
Agenda Item: 

1c.. 

Consideration and possible action to approve an Ordinance on Second and Final 
Reading for a request for the voluntary annexation of 35.32 acres, more or less, tract of 
land situated in and being 7.40 acres of land out of Block 39, 8.08 acres of land out of 
Block 52, 17.68 acres of land out of Block 53, 1.45 acres of land out of Block 54, 0.39 
acres of land out of Block 55, 0.171 acres of Montezuma Road right-of-way and 0.170 
acres of Breedlove Road right-of-way, all of the David and Stephenson Subdivision and 
request for the voluntary annexation and establishment of initial zoning as Residential , 
Multi-Family ("M-2) District upon annexation for approximately 3.536 acres, more or less, 
being and part of a 25.24-acre tract located in Block 53, David and Stephenson 
Subdivision, said 3.56 acres being 2.912 acres of said Block 53 and 0.624 acres of 
existing Montezuma Road right-of-way lying south of and adjacent to said 2.912 acres, 
located on Montezuma Road approximately 684 feet west of Briggs Coleman Road. 
Applicants: Cameron County Drainage District #5 and Luis H. Villarreal 

Prepared By: Ana Hernandez, AICP, CNU-A 

Project Timeline 

Title: Planning and Development Director/ 
Special Projects Director 

Signature: ~ _evn 1 

C, 

Brief Summary: 

• April 21, 2026 -Application for annexation of Cameron County Drainage District 
No. 5 property submitted to the City. Application deemed incomplete pending 
submittal of survey and metes and bounds description. (ATTACHMENT 1-111) 

• June 9, 2026- Application for annexation and establishment of zoning for Luis 
Villarreal property submitted to the City. Application deemed incomplete pending 
submittal of survey and metes and bounds description. (ATTACHMENT IV-VI) 

• June 23, 2026 - Metes and bounds description and survey for the Luis Villarreal 
property submitted to the City. Application deemed complete. 

• June 26, 2026 - In accordance with State and local law, notice of required public 
hearings mailed to property owners within 200 feet of subject tract. 

• June 27, 2026 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• June 29, 2026 - Metes and bounds description and survey for the Cameron 
County Drainage District No. 5 property submitted to the City. Application 
deemed complete. 

• July 10, 2026 - Posting of the public notice on the city's website. 
• July 14, 2026 - Public hearing to recommend the annexation and the rezoning by 

the Planning and Zoning Commission. 
• August 5, 2026 - Public hearing and consideration of annexation and rezoning by 

the City Commission via First Ordinance Reading. 
• August 19, 2026 - Public hearing and consideration of annexation ordinance by 

the City Commission via Second and final reading. 



Summary 

• Luis Villarreal, the property owner, has requested the voluntary annexation of 
3.536 acres of land, and Cameron County Drainage District No. 5, the property 
owner, has requested the voluntary annexation of 35.32 acres of land. The subject 
properties are contiguous to the City limits via the current boundary line located 
300 ft. north of the right-of-way line on Loop 499 between Breedlove and Briggs 
Coleman Roads. (Attachment I-VI) 

• Pursuant to Section 43.106 of the Texas Local Government Code, the entire width 
of a county road fronting the subject property must also be included in the 
annexation request if the road is owned or maintained by county. According to the 
Cameron County road inventory file, Breedlove and Montezuma Road located 
along the subject properties are currently maintained by the County. Therefore, 
the subject roads right-of-way are included in the annexation request. 

• The subject 3.536 acres of land is currently vacant and unsubdivided. The 
property has 603 feet of frontage on Montezuma Road and depth of 255 feet at its 
longest point. The property owner is proposing to subdivide the property into an 
eight lot multi-family subdivision under the name of Herbey Subdivision. The 
requested annexation for the 35.32 acres of land which consists of the 3rd Street 
drain and the associated detention pond will facilitate the annexation of the 
proposed Herbey Subdivision with the required drainage improvements. 
(ATTACHMENT II-VIII) 

• Water services for this property will be provided by East Rio Hondo Water Supply 
Corporation. Sewer services will be provided by Harlingen Waterworks System. 

• Upon annexation, the said 3.536 acres of land will be zoned to Residential , Multi­
Family ("M-2") District. The property owner is proposing to develop the subject 
property with two duplexes on each of the above-described lots. (ATTACHMENT 
IX) 

• The Future Land Use Plan (FLUP) component of the Harlingen Horizon - A City 
on the Rise Comprehensive Plan shows this area as low density residential. 
Although the requested initial zoning is not consistent with the Future Land Use 
Plan, it is consistent is the multi-family land use to the south and southwest of the 
subject property. (ATTACHMENT X) 

• To the present, staff has not received any calls in objection to the requested 
annexation and establishment of initial zoning . 

• The subject annexation will require three public hearings and two readings of the 
ordinance. The above timeline delineates the annexation and rezoning process. 

• In 2026 the city has annexed 43.1550 acres of land thus far. In 2025 the city 
annexed a total of 585.37 acres. In 2024 the city annexed a total of 103.94 acres. 
In 2023, the city annexed 19.94 acres. In 2022, the city annexed 71 .1 acres. In 
2021 , the city annexed 1.47 acres. 



Funding (if applicable): 

Are funds specifically designated in the current budget for the full 
amount for this ur ose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: i __ j Yes 

Staff Recommendation: 

Staff recommends a roval of the annexation and initial zonin 

City Manager's approval: 

Comments: 

City Attorney's approval: 

Yes 

No / __ ___ _) N/A 

i No 
L._ ..... I N/A 

I No 
........... ..! N/A 



Attachment 1- Petition 

Board cLOinlclaQ 

~ 

S1"• -lfllllmp 
s--,, 

Jer-1Wldt 
~ 

leh:a1c-.tcJo 

Ctun0on County Drainage District# S 
Ul E. Van /JurenAve, Suittl 4 

ll•r/ingen, Tl!J«lt. 71550 

April 21, 2026 

Ana Hernandez, AICP, CNU-A 
Planning and Development Director / 
Special Project$ Director 
City of Harlingen 
502 E. Tyler 
Harlingen , Texas 78550 

RE: Petition for Voluntary Annexation 

Ms. Herruu1dcz, 

956-41-' 4 I l 
www.ccdll.S.or-a: 

°""'"'~ 
Rlllawl1 Vtb --....... Vcnlllal Lal'l'l&8 

,:,.._ 
Jad( L, Bnnm _ _,, 

O•dll.v A. O.!Ntt 

Al a prcviout'l meeting, the Board of Cameron County Drain.age District No. 5 approved 
submitting a petition to the City of Harlingen ror the voluntruy annexation of the areas 
shown in red on the attached map 

• The area shown in lime represents an exi:sting detention pond. 

• The area shown in red represents a proposed detention pond. 

Pleal!IC let me know what information or documentation is needed to proceed with this 
petition . 

Sincerely, p1 

Ro~~ 
General Manager 
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Attachment 111- Metes and Bounds 
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Attachment 111- Metes and Bounds 
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June 09, 2026 

City of Harlingen 

Attachment IV- Petition 

Planning & Development Department 
118 E Tyler Ave 
Harlingen, TX 78550 

Re: Request for Annexation 

To Whom It May Concern: 

I, Luis H. Villarreal, Managing Member for HerbeyLHVB Properties, LLC submit this 
request for annexation. I hereby request that the City of Harlingen consider the 
voluntary annexation of the following descnbed property into the corporate limits of the 
City. 

Property ow"er: 
Hetbeyl HVB Properties, LLC 
Managing Member: Luis H. Villarreal 

Property Address: 
Montezuma Road, Harlingen, Texas 

LAgat DescrigUoo: 
Being a 3.536 acre, more °' less. tract of land. being out of and a part of a 25.24 acre 
traci of land In Block 53 of the David and Stephenson SubchYlSJOn as shown by map or 
plat of record 1n Volume 1, Page 2 of the Cameron County, TexclS Map Records, said 
25.24 acre tract being dosctibed by instrument of record in Volume 21413. Page 255 of 
the Official Records of Cameron County. Texas, said 3 536 acres being 2 912 acres of 
said Block 53 and 0.624 acres of exist,ng Montezuma Road right of way ty,ng south of 
and adjacent to said 2,912 acres. 

This request Is made voluntanly and in accordance with the apphcable provislons of the 
Texas local Government Code. We respectfully ask that this matter be scheduled for 
review and consideration by the appropriate City departments and commissions. 

Please do not hesitate to contact our office should you require any addit onal 
information or documentation to process this request. 

Respectfully submitted, 

Luis H. Vllla"'-a.1 
Managing Member 
Hor11ey LHVB Properties, LLC 
956-3-48-6902 
It~ i'j)5oq1nU;r ,_gmi 



Attachment IV- Petition 

NOTARYACKNOWlE.OGMENT 

STATE OF TEXAS 

COtJNTY OF CAMERON 

Before me, the undersigned notary public, on this day personahy appeared l uis H. 
Villarreal, knc:JWn to me to be the person whose name is subscribed to the foregoing 
Instrument, and acknowledged to me that she executed the same tor the purposes and 
consideration therein expressed. 

Given undet my hand and seal of office this _g__ day of _..;:j::z...::...l).JJc.:....;~------
20..1Jt_. 

vC/cdu cl,u.,U~dvr 
Notary Publlc, S1at ofTexas I 
Printed Name: Cole.. A & 
My Commlsslon Expires: ~q....,._....._....IICL"'---- --

llltal E Al"YSE YALOU 
"-ffl'wlllic.S-....... 
Cclnlm.~9,17,Jm1 

IIQWy II t321NQZ 



Joel Olivo 

From: 
Sent 
To: 
Cc: 
Subject: 

Good afternoon, 

Attachment V- Petition 

Nicole Va/de? <Nicole@soginter.com> 
Monday, June 15, 2026 4 ·09 PM 
Joel Olivo 
Luis Villarreal; Jack Brown; Ana Hernandez 
Re: HERBEYLHVS Propertfes Subdivision 

The requested zoning is multi f amily. 

Jack. the city is requesting that y'all sign and seal the metes and bounds. Can you please take care of 
that? 

Best regards. 

Nicole Valdez 
HERBEYLHVB PROPERTIES 
ProJect Manager 
956-535-3583 

From: Joel Olivo <jolivo@harlingentx.gov> 
Date: Thursday, June 11, 2026 at 9:43 AM 
To: Nicole Valdez <Nlcole@soginter.com> 

Cc: Luis Villarreal <Luis@soginter.com>; Jack Brown <jbrown@scheibeconsulting.com>; Ana Hernandez 
<ahernandez@harlingentx.gov> 
Subject: RE: HERBEYLHVB Properties SubdlVlslon 

Ms. Valdez, 

for the annexation of Herbey Subdivision, please advise on the requested zoning for the subject property. Also, to 
process the annexation, pending is still the metes and bounds for the requested annexation of the umeron County DD 
NO. 5 property along with the road right-or-way fronting the subject property. 

If you have any questions, please contact me at (956)216-5260 or by email. 

Joel Olivo 
Assistant Planning and Development Dfrector 
City of Harlingen 
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Attachment VI- Metes and Bounds 

Juno .13, lOlG 

Metes and bounds description of a 3 54 acrr: tract of land out of a certain 25.24 acre t ract (Volume 
2.1413, Page :Z !>!>, Uffmal Hecords of Cameron Covnty, Tel<a!.} ill Blutk 53, David and Stephen,on 

Subd1vi~1on, Cameron County, Tt'xas, Cameron County School league No. 26. accordirg to the 
map thereof recorded in Volume 1, Pag 2, of the Map Records of Cameron County, Texa\ <1nd said 

3 54 acre tract being IT'ore particularly located and descr•bed as follows. 

Co m menc ,ng at ~ JI.. " •r,;,n rin fn11,v t nn rh<> <n,,thwl'<t .-nrnPr of Block 53 said iron pir bt•ing on 

the nor th nght-of-way line of Montezur,a Rd. (45' R.O W). 

Thence, along t he ~uutll I.Juurilla1y l111e of said Block '.i J, and t he north rii;ht -o f-way hnc of 
Montezuma Rd., Ncrth 89 degree~ 49 minutes 09 s€?conds East, a distance o f 75 00 feet to a ½ • 

iron pin found. for the point of beginning of tr e t ract herein de~cribed, 

Thence, parallel to and 75 feet east of the west boundary line of said Block 5 3, North 00 degrc<"!> 
,n m,m ,tr~ c, , <Prnnrl< WP~t .1 distance of 210 00 feet to a ½" iron pin found, for t i'e riortr west 

corner of this tract, 

Thenc.e, North 89 degree~ 4 ') mmutc:; 0') 5ccond~ EJ'.it, ;i distance of 604.2 7 fe ~t tn" ½'' iron pin 

found on the east boundary line of a sa,d 25.24 acre t ract, for the northeast corner of thrs tract, 

Thence, along the east boundar( line ot said .l!>.l.4 acre tract, ~ Uth 00 degrl!I:.'~ 05 11 11nutes 29 
seconds East, a distance of 255.00 feet to a point on the south rrght o l-way line of Montezuma 
Rd. and the north boundarv hnc of Montezuma Estates (recorded m Cabinet 1, Page 24388 

Cameron County Map Records), for the southeast corner of th is tract; 

Thence, oloni; the :;outh rii;ht of WiJY hno g• Mgn\izum;i R,:t :,n ~ rh <> ~.:iirl north houndarv lme of 

Montezuma Estates, South 89 degrees 49 minutes 09 seconds West. a distance of 603.87 feet to 

a po int for the southwest corner of this tract; 

Thence, leaving the south right-of-way hne of Montezuma Rd .. North 00 degrees 10 minutes 51 
seconds West, a distance of 45 00 feet to the place of beginning, containing 3.54 acres of land 

more or less. inclu~rve any and all easements, rest ricti t,ons or dedications that may be 

of record. 

Reg. No. 4203 
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Attachment X- Future Land Use Ma 
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ORDINANCE NO. 26---

AN ORDINANCE EXTENDING THE CORPORATE LIMITS 
OF THE CITY OF HARLINGEN BY ANNEXING, FOR FULL 
PURPOSE, 35.32 ACRES, MORE OR LESS, TRACT OF 
LAND SITUATED IN AND BEING 7.40 ACRES OF LAND 
OUTOF BLOCK 39; 8.08 ACRES OF LAND OUT OF 
BLOCK 52, 17.68 ACRES OF LAND OUT OF BLOCK 53, 
1.45 ACRES OF LAND OUT OF BLOCK 54, 0.39 ACRES 
OF LAND OUT OF BLOCK 55, 0.1 71 OF MONTEZUMA 
ROAD RIGHT-OF-WAY AND 0.170 ACRES OF 
BREEDLOVE ROAD RIGHT-OF-WAY, ALL OF THE DAVID 
AND STEPHENSON SUBDIVISION, AND REQUEST FOR 
THE VOLUNTARY ANNEXATION AND ESTABLISHMENT 
OF INITITAL ZONING AS RESIDENTIAL, MUL Tl-FAMILY 
("M-2") DISTRICT UPON ANNEXATION FOR 
APPROXIMATELY 3.536 ACRES, MORE OR LESS, BEING 
PART OF A 25.24 ACRE TRACT LOCATED IN BLOCK 53, 
DAVID AND STEPHENSON SUBDIVISION, SAID 3.56 
ACRES BEING 2.912 ACRES OF SAID BLOCK 53 AND 
0.624 ACRES OF EXISTING MONTEZUMA ROAD RIGHT­
OF-WAY LYING SOUTH OF AND ADJACENT SAID 2.912 
ACRES, LOCATED ON MONTEZUMA ROAD 
APPROXIMATELY 684 FEET WEST OF BRIGGS 
COLEMAN ROAD; BINDING THE LAND TO ALL OF THE 
ACTS, ORDINANCES, RESOLUTIONS, AND 
REGULATIONS OF THE CITY; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Harlingen, Texas (the "City") desires to annex 35.32 acres, 

more or less, tract of land situated in and being 7.40 acres of land out of Block 39, 8.08 

acres of land out of Block 52, 17 .68 acres of land out of Block 53, 1.45 acres of land out of 

Block 54, 0.39 acres of land out of Block 55, 0.171 acres of Montezuma Road right-of-way 

and 0.170 acre of Breedlove Road right-of-way, all of the David and Stephenson 

Subdivision, and to annex and establish initial zoning of Residential, Multi-Family ("M-2") 

District upon annexation for 3.56 acres being 2.912 acres of said Block 53 and 0.624 acres 

of existing Montezuma Road right-of-way lying south of and adjacent to said 2.912 acres as 

shown in Exhibit "A", and 



WHEREAS, pursuant to Chapter 43, Section 43.003, of the Texas Local 

Government Code, a home-rule municipality may extend the boundaries of the municipality 

and annex area adjacent to the municipality which are contained in the municipality's extra­

territorial jurisdiction (ET J); and 

WHEREAS, Chapter 43, Subchapter C-3 of the Texas Local Government Code 

authorizes municipalities to annex an area on the request of all property owners in an area; 

and 

WHEREAS, in accordance with Texas Local Government Code, Chapter 43, 

Subchapter C-3, Section 43.0672, the City has negotiated and entered into a written 

agreement with the owner of the Property regarding the provision of services to the 

Property upon annexation, of which the applicable annexation services agreement and 

schedule is attached hereto and incorporated herein as Exhibit "B," and 

WHEREAS, the City Commission provided public notice and held public hearings on 

July 14, August 5, and August 19, 2026, for all interested persons to attend and be heard in 

accordance with Texas Local Government Code, Chapter 43, Subchapter C-3, § 43.0673; 

and 

WHEREAS, at such hearings all interested persons were heard concerning the 

advisability of annexing such tracts of land; and 

WHEREAS, the City Commission of the City of Harlingen, finds that the inclusion of 

such additional area will be of benefit to the City of Harlingen; now therefore 

BE IT ORDAINED BY THE CITY OF HARLINGEN: 

Section 1. The foregoing recitals are hereby found to be true and correct and are hereby 

adopted by the City Commission and made a part hereof for all purposes as 

findings of fact. 

Section 2. The Property, lying outside of, but adjacent to and adjoining the City and 

located within the City's ET J, is hereby annexed into the City, and the 



boundaries of the City are extended to include the Property within the 

corporate limits of the City. From and after the date of this ordinance, the 

Property shall be entitled to all the rights and privileges of the City and shall 

be bound by all the acts, ordinances, resolutions, and regulations of the City. 

Section 3. The City finds annexation of the Property to be in the public interest due the 

Property promoting economic growth of the City. 

Section 4. The City Manager is hereby authorized and directed to take appropriate 

action to have the official map of the City revised to reflect the addition to the 

City's Corporate Limits and the City Secretary is directed to file a certified 

copy of this Ordinance in the office of the County Clerk of Cameron County, 

Texas, and in the official records of the City. 

Section 5. If for any reason any section, paragraph, subdivision , clause, phrase, word , 

or other provision of this ordinance shall be held invalid or unconstitutional by 
final judgment of a court of competent jurisdiction, it shall not affect any other 

section, paragraph, subdivision, clause, phrase, word, or provision of this 

ordinance, for it is the definite intent of this Commission that every section, 

paragraph, subdivision, clause phrase, word , or provision hereof shall be 

given full force and effect for its purpose. 

Section 6. This Ordinance will take effect upon its adoption by the City Commission in 

accordance with the provisions of Article V, Section 5 of the City Charter. 

APPROVED ON FIRST READING on this _ day of _ 2026 

APPROVED, PASSED, AND ADOPTED ON SECOND AND FINAL READING on this 

day of ____ 2026 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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EXHIBIT "A" 

Juno J3, l OJ G 

Metes and bounds description of a 3 54 acre tract of land out of a certain 25.24 acre tract (Volume 
21413, Page :Z!:>!:>, Uffmal Hecords of Cameron County, Tcl<a<.,) 111 Blu(,k 53, David and 5tephen:;on 
Subdivision, Cameron County, Texas. Cameron County School League No. 26, accordir>g to the 
map thereor recorded in Volume 1, Pag 2, o' the Map Records of Cameron County, Texa~ and said 

3.54 acre tract being more particularly located and desmbed as follows: 

Commenc:mg at ~ %" ,r,:,ri r in fn11nrJ n n ,h., <rn ot hw,,<t rnrnPr of Block 53 said iron pin bC'ing on 
the north nght-of-way line of MontezuMa Rd. [45' R.O.W). 

Thence, along the ~uulli buu11t.lJ1y lim~ or said Block !:,J, and the north rii;ht-of-way line of 

Montezuma Rd., North 89 degrees 49 minutes 09 seconds East. a distance of 75.00 feet to a ½' 

iron pin found, for the point of beginning of the tract herein dc; cribed; 

Thence, parallel to and 75 feet east of the west boundary line of said Block 53, North 00 degrees 
10 mm .. t<>< c:;1 ~Prnnrl< WP<t ;i distance of 210.00 feet to a ½" iron pin found, for the northwest 
corner of this tract; 

Thence, North 09 degrees d'J mmutr; O'J ,ccond'.". E.:i5t, a distance of 504.27 feP.t tn ;i ½" irnn pin 
found on the east boundary line of a said 25.24 acre tract, for the northeast corner of this tract; 

Thence, along the east boundar( line ot said l~.14 acre tract, ~uth 00 (jegree1, 0 11 1inutes 29 
seconds East, a di~tance of 255 00 feet to a point on the south r1ght•of-way line of Montezuma 
Rd. and the north boundary hne of Montewrna tstates (recorded in Cabinet 1, Page 2438B 
Cameron County Map Records), for the southeast corner of this tract; 

Thence, oloni; the :;outh rii;ht of wuy hno of Mon\'il~OJmi' R,;t " nrl rh" ~;iiti north houndarv hne of 
Montezuma Estates. South 89 degree~ 49 minutes 09 seconds West. a distance of 603.87 feet to 
a point tor the southwest corner o f t his tract; 

Thence, leaving the south right-of-way line o f Montezuma Rd .. North 00 degrees 10 minutes 51 
seconds West, a distance of 45 00 feet to the place of beginning, containing 3.54 acres of land 

more or less, inclusive any and all easements, restricti tions or dedications that may be 
of record. 

Reg. No. 4203 
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EXHIBIT "A" 

SC~ IEIBE 

l\lne 2~ 2C2b 

Mt'lt:-S and bounds d<'~r.riptrar1 u• a l~ H acre tr,xt or land 1J" l,m:, >tuatcd r ,ind be ~g 
cnmpw,r-d o l 7 .10 ,cr,Js out o' P.iork 'l'l, ~ ::re ,cr,;,s ou t of Black ~2. : I &J .. rrr . uut or Bloc• ',\, 
l ..J"l iacr·es <Jut 'lf f'lnrk 5.:l, 0.39 dlH: OU'" of ti Q:"t ;r;, 0.:10 acr(I\ o' "'ortezJrna Road 11g,t'lc-of 

"~\· ,ind O 160 atte ci ll<e ... dlovr RaJd Rrdl!·Of ... ay •II <'.Ul ol l~I? OaVld " ' d s·cp~'""'·"" 
Subd,v Stoll .,ircort:1r g l o me nap tt-er~of rc.:'.'°c?r·d("'d ,. 'volume • FJf: 2. of ~he M ,,p .le-Lord;: of 

C;wrnr-ror Counr.o; T~,as ar"' SiW1 Jr; }1 .1:-.--e lra,t be1rE rnnrt- '1.srt l(ul::1irl ·1 lru.Jl~ 31"1 dr,,rnb~c 
,, io flows. 

Corn Men c,ne .11 t hf"' \.~Jlht.•d;.4 

.. o,r c.r o 1 •~1r: Al<lLk 52 >:11re bring t h ( ~ .. :tt .. .,c-~~ cor r1£:" of s.tJlff 

J. :x-k S] ' JtcJ p 0111c ly,iiP, ~n •,-r n r g in,1 oo.rtt' fli?'H-o' wa-, c• Montez.1"T'l;1 Ro.d ;io M () i.'/.'1, J·• J 

p,... rt Jeine thr ;nuthP.t~l •;.<Jrr ,i!r a• l l 9-1r) .l(rc- fr ,1<.: of land 3S d f"\C'rJl.JE<i bv Ir ~·r1.r1t"1 l at rt:t(',Jrr? 
,n \.101.i'Tie !.436:J Pdf.e .lbf.. o f :_:" .arra;t'CI"' ::...w·•h T,:>,:~c Off.c:-.JI PCL01d,. 

Th-~na. J lc,og :r,e o, =:m.;I nnrtht1t l~· lint" u• •.tcntezum,1 Rd., t i icu·~ lirr al xtld 6:it::c< 52 .1 .. ,tJ 
the ;outh :,rr of -..,id 1 ~ .JCf L· :r ◄Ct, Nnrth ij9 dt?yr~es ~I n ,,,u~t''> OD ,econd"' •t.J,-,.,. d .:h~~41r-rl" 
a,. 90 00 '~l ~c =1 poinr r,n ,-,(" ·,outh i.'1.~~t COfner of '>old J ;.ea a.:re trac:► D!!i ·l g Jn "•,.nc:r L:Yr~, 
a, d th•~ IAo rt of Br-gmr-ir,i,: ,Ji "~e r.-~n hr-rr,r ::~•:.t.ribt~d. 

T11et1u1. a,or,g tn'" itn:~1 bOLir:J:w, I 'IE' ~r" 1hJ 1 340 acre 'r.!lrt, t\iu1th X c,re;rr-e~ Ol •nir1.,tcs t~O 
·~•tur1t.J~ E.u1. a ::t,s.,. rr'! ,,f 106'9.97 't:t:!t !o a po1rt. · nr .J torner o f ~ht•, trJitt. 

Thcn~e, Scui:h .,t' dca:n""r"': 04 ,..,,,.,u~c!> 01 ,econ.;,, 'Nr~t .t o,suncr- of 1-l~o.ss r0£tt to ,t pc n. ~ 
:'1-:" c ;a ,,. risht o f •1.•J•, re o► &-cr-'O O\t' Ao.id, 1ur .t ;.<.Jrncr o f tht!.t tr.x.t 

Thence. N'Jrth BJ d~,o,ees 5,7 ,n1nc,,t(j 00 \.t'COt !!l WeM a rl1sl ,l'K~ of .JO OC "N"',. ~u .a po-,rt t)f'l t~r 

orie11 .d t , L•tt rie.rt•of ~d·, ,,r.r ci B,,redlu•,e Ro3d, for ~ cuult'r oi v11, ·r,rt 

rt..,,,...,. d<l"•C the .-. es• rrgn1 of w.r, lure of 6rc~dlos'<' Ao•d. Norh 00 d.,~,.,es O, rr,r~,.,, 00 
,tul!!d, East. a drst~nr.!'er 246.06 feet to~ .rci~i ,,,. a comer e r 11· • 1rac1 

Thel'lce, ~J tn IP rl"S'""" 57 !'llnu:es :u SC'Cond, r,,.L a d ;:arrr af 118 ~S feet to ,t O-Jr~t . far,> 
~o--ne· o f thi~ l1 .u.t. 

Than<e. Nor .ft 150 dewees l'> "''"'''"' 55 ~ccc,rds t ast. ,> dr>l ance of HJ 1!! fl•Et to a l'C'"' le· .1 
c.o, ner cf this ":rilrt : 

S'l:il&ooClln;.A\"9 UC 6DI f lfa,~A.., , l/;J"-"911'\ TX74550 95d,4,~◄/~23-17M 
.. 'tt '~ ,;tJ:,s.; 



"EXHIBIT A" 

ThenGe, Norlh j7 d<'.grees 11 min ute, 27 $ecor,as East, a d-,,t~n~e of 184 03 feet to a point, I« a 

corner of tM tract. 

T"4ncc,, l'forth S9cee~ 20 r,,.ir utes lO secom:15 r .u!, a dls,aricr of 336.21 tee, to • point, fur " 
romet of lhl< tr.r.:t; 

The,-, "-or\ h 61 deg,ees 27 m11wt~, ~,.,oouds Eas., . dU!aoce of l 91.S9reet ro apoin! on the 
<'••t tlound~rv line of 81oc;l S2 .11l(J tile wes\ bounda,-. il(te o' 81c,,k 33, for ,1 C<)<"ne< of tt11i; -rratt; 

Thence, along the east bound3t'V llne of Block S2 or tS lh •~t bounda,v fine o' B zdo. S3, North 
00 def"!es03 minu-:es 00 seconds Ea,it,., :li5tance 0'18.04 If:"'- ,:a a point DI\ tile coll'mon o:i,ner 
of Blotks 19, 4D, $2, ;,rd 53, for• comer of this tr.id.; 

Thenc.-, •long 'tfle l'O<th boundJry of said Blod< 51, 5aulh 89 doarr.es S7 11'..0lltil'> CO !A!cor :1i E..m, 
a distance of 3J.tS leet to a pol111~ on the north bound.fl' line ol sa:ld S1ock 53, far a comer c f this 
tr,ct; 

Tll"'10I!,. North 6 1 d,e&rcc$ 27 rnlnuta ~ scconth c.u.-i, a d,st.nc:« o1 18 /8 ft:<,t to a point. for • 
corner o f 1tiis 1n,,:1; 

Thence, 'lort~ l4 d1!grees 416 rrir1.1t,•1 00 seconds East. ;i da ur.ce of 14 91.07 feet to~ polrt for 

" wrner of .his \rai;t; 

,,_, North 28 oosr~• 14 rnlnuccs 19 ;er;ona Cast. a dist~nce of 96 88 feet 111 a po int, ror • 

comer of;,;, trace; 

Theoce, Soot~. R!I uegrees ',/ M.,utc~ 00 seconds E.ast, 3 di,t.ance of 72.84 feet to 3 polnl. for a 
<;otf• tt of this tra-.. 

Thmce, South 00 dearrrs 03 mi""les 00 second, Wes~~ lftm nr,e of 4:, 90 fee: to a pa"t, fur • 
corner o• ttiis trartt; 

The nce, South 34 cei,;rees ,a, mirutr.s 00 Se<X)nds W~st. • dlstlou of &20.57 f~t to" poit'l. 'or 
;, w r11r., o! this tract; 

""'nee, SOUUI DO dEY,rCllt 0 3 Minutes 00 second~ West, a dimnci, of 764 .00 f...,t 10 a l)Olnt on 
lhe nor1h boundiJTV line of said lib:';( S3, f<:r a oamer of thi~ trHct; 

Thence, alonP, the north bouNiary lme o• s ~id 'illodc S:I, So11th 89 <1egre.!s S7 m inu tes 00 ll(!c;OAdS 

East, • di$tanc:x, of 15.60 feet to a point, fer a comer of this tract; 

Tbvnc., So1..1h 00 degrees 04 m ir utes 41 secoo d1 Wo.r, a distance llf 11 10.00 feet tn a l)OUlt.. for 
a ro,ner of this tr.a; 

Job No COl~3 



EXHIBIT "A" 

Theni;e, Nonh 57 d<:3'i!!e!, !.l rnlnu~s 2 7 1erorcs fast, a o~~nce of 184.03 reet to a poio1, I« a 
~orrwir or this uact, 

Thence,, North 59 eee~ io mlr utes 10 seconds r .a>t, a d lsia~r of 316 .2 J fe~ ~o • point, for .o 
corner of thl• t~1:1; 

The,w;e, " orth 61 d«gees 27 m,n~tr, S,8 seooudsEas'l, ~ dlsUonce of 191.S9teet to apoinl on the 
e;,,1 bcunduy hn,e o' 8IQC;f,t 52 dnd Ille west bound~ry li..e o~ 81ock 53, for a ~nee of this 'tl'act; 

Th11n~e. along the east bountl3')• llru! of Block 52 .ar::i the west bounda,v line o' llkzd. 53, North 
00 decrees 03 minu!ei 00 seconds f;i3t, 11 d isiance of 18.04 ,~ ::o a point on Ille common oorner 
of Block!! 19. 40, S2. ard 53. fer • comer of this trac;t; 

Thence, along me north boo,ndJ ,Y of said Bfo<:k Sl, South 89 dr.-ijr<'CS 57 rr,nutu 00 ..ecor.:15 E<111t, 
a lllstanco o l 33.15 l't!et to a Jl'lln~ on lflc north bound~rv lino, o( said Block !i3, for a comer d this 
t1J ~ 

Tt.e,;ce, North 61 dei;rt'C$ 27 rnlnu te~ ~ second> Cast, a dlst.incx, of 18 /8 fcc-1 to a point, for " 
corner of this 1ract; 

Thente, llort~ l4 ~i:re-es d6 rr ,r ut~ 00 seconds East, ;, d .. ~nee of 149 LOO foct to ~ pojrt. for 
" comer of :his :rar:t; 

n-, North 28 oegre<J~ !.t minutes 19 seoo=• [ "5(. a distance of 96 88 fe-ct 111 a point, for• 
comer cf ,t,i, tract; 

Thencr,, Sou-t~. R9 llegrees '>I m,,,uies 00 !.Kond!> East. a Ll~tance o f 72.84 reet to a poirtl, for a 
totr·et of chi!> trac-., 

Thm<:e, South 00 de-ere-rs 03 r'rlin..tes 00 9econd·, Wes::, a c!ist.onr.i' of 45 90 fc~, ro a po.r t, fnr • 
corner o• tt,,s tr;;,ct; 

Thence, South J4 cegrees ll& mirutr5 00 >l!O'.lnds W~st;. a dutaflQl of 620.57 feet t o a. P'-'ir t, for 
;, <;Qr nE!r of this tract; 

Tb,ina,, SOuth 00 If er.roes 03 Minutes 00 second~ West, a di mine,; of 76" .00 fee,: lO ii point on 
the nomi bound~rv lim: of sa,d Bloc, S3, for a c.omer o f th i~ lra<.t; 

Thence, alonj,; the nooh b0ur1tary line o' ; ~id illodi: !>~. South 89cegrees S7 rrrlnutes00 ~con:ls 
Ea-;t, a distana: ol lS.80 fet-t to• foirlt, re, a comer of this tract; 

lltllf1c;41, Sot.th 00 d~uees 04 mir l,Jt~ 4 l secor d1 Wo,:t, " distance of 1110.00 feet tn a jl(lWlt,, for 
3 oornl!"r of th1!> tr;Jet; 

Job t◄o. CO'l~3 



EXHIBIT "B" 

ANNEXATION SERVICE AGREEMENT 

SECTION 1. Pursuant to the provisions of V.T.C.A. , Local Government Code 
Section 43.0672, in connection to the voluntary annexation of 35.32 acres, more or less, 
tract of land situated in and being 7.40 acres of land out of Block 39, 8.08 acres of land 
out of Block 52, 17.68 acres of land out of Block 53, 1.45 acres of land out of Block 54, 
0.39 acres of land out of Block 55, 0.171 acres of Montezuma Road right-of-way and 
0.170 acres of Breedlove Road right-of-way, all of the David and Stephenson 
Subdivision, and the voluntary annexation of 3.536 acres, more or less, being and part 
of a 25.24 acre tract located in Block 53, David and Stephenson Subdivision, said 3.56 
acres being 2.912 acres of said Block 53 and 0.624 acres of existing Montezuma Road 
right-of-way lying south of and adjacent to 2.912 acers, Cameron County, Texas, the 
owners(s) of the land in the area and the City of Harlingen ("City"), collectively referred 
to herein as the "Parties", hereby enter into this written Annexation Service Agreement 
as follows: 
A. Services to be provided on the effective date of annexation unless otherwise 

specified. 
1. Police Protection 

Patrolling, radio response to calls and other routine police services using 
present personnel and equipment will be provided on the effective date of 
annexation. Patrol positions will be added when population warrants. 

2. Fire Protection 
Fire protection by the present personnel and equipment of the fire fighting 
force within the limitations of available water will be provided on the 
effective date of annexation. 

3. Emergency Medical Services 
Emergency medical services will be provided through contract services on 
the effective date of annexation. 

4. Environmental Health and Code Compliance 

5. 

Health protection including the elimination of weedy lots, illegal dumping, 
unsanitary septic systems, sources of standing water and other public 
nuisances will be provided on the effective date of annexation. 

Regulation of animal and fowl density will be provided on the effective 
date of annexation. 

Solid Waste Collection 
Pick up will begin on the effective date of annexation at the same level of 
service and cost provided to other similar areas presently found within the 
City of Harlingen. 

Brush collection will be on a periodic basis as established by the City 
Sanitation Department with an active utility account. 



6. Operation and maintenance of public water and wastewater facilities 
Routine maintenance of existing water and wastewater facilities owned by 
Harlingen Waterworks System that are not within the service area of 
another water or wastewater utility will begin on the effective date of 
annexation. 

7. Operation and maintenance of public roads and streets 
Routine maintenance of public roads and streets will begin on the effective 
date of annexation on the same basis as presently occurs in the city. 

SIGNED this _ day of __ , 2026. 

CITY OF HARLINGEN 

By: _____________ _ 
Gabriel Gonzalez, CPM, City Manager 

PROPERTY OWNER(S) OF THE PROPERTY DESCRIBED ABOVE 

By: 
Luis H. Villarreal 

By: 
Cameron County Drainage District No. 5 



Meetinq Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 19, 2026 
Agenda Item: 

1d 

Consideration and possible action to approve an ordinance on Second and Final 
Reading for a request for a Special Use Permit (SUP) to allow a storage container in a 
General Retail ("GR") District located at 602 and 606 W. Van Buren Avenue, bearing a 
legal description of Lots 13 through 16, Block 64, Harlingen Original Townsite 
Subdivision. Applicant: Javier Rodriquez c/o Loqos Community Church. 

Prepared By: Ana Hernandez, AICP, CNU-A 

Project Timeline 

Title: Planning and Development Director/ 
Special Projects Director 

Signature: ~ _r.yn , 
/I 

Brief Summary: 

• May 21, 2026 - Application for Special Use Permit (SUP) submitted to the City. 
(ATTACHMENT I) 

• July 17, 2026 - In accordance with State and local law, notice of required public 
hearings mailed to all property owners within 200 feet of subject tract. 

• July 18, 2026 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• July 28, 2026- Public hearing and consideration of requested Special Use Permit 
by the Planning and Zoning Commission. 

• August 5, 2026 - Public hearing and consideration of requested Special Use 
Permit via 1st ordinance reading scheduled before the City Commission. 

• August 19, 2026 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per the Code of Ordinances, a storage container in a General Retail ("GR") 
District requires the approval by the City Commission. 

• The applicant is requesting a Special Use Permit to allow a storage container on 
the subject property to store tables, chairs, and flood prevention equipment. 
(ATTACHMENT 11) 

• There is an existing 13,000 sq. ft. commercial building on the property. The east 
part of the building comprises church office and classroom space. The west part 
of the building is the church service location. The four Lots that comprise the 
subject property have 100 feet of frontage along W. Van Buren Avenue and a 
depth of 140 feet for a total area of 14,000 sq. ft. (ATTACHMENT Ill-VI) 

• According to the site plan submitted, the applicant is proposing a 20 ft. long x 8 ft. 
wide x 8 ft. height storage container to be located on the northwest corner of the 
property. (ATTACHMENT 11,VI) 

• Surrounding properties are zoned General Retail ("GR") District in all directions. 
(ATTACHMENT Ill). Surrounding land uses consist of a parking lot to the north, 
vacant buildings to the east and south, Gutierrez Park to the southeast, Magic 
Valley Motors to the southwest, and World Impact Now N2NCU to the west. 
(ATTACHMENT VII) 



• The Building Inspections Department, and the Fire Prevention Bureau have 
reviewed the application and have reported no objection to the requested Special 
Use Permit subject to complying with all applicable codes and regulations. 
(ATTACHMENT VIII and IX) 

• In accordance with the Zoning Chapter of the Code of Ordinances, the P&Z 
Commission and City Commission may impose requirements and conditions of 
approval as are needed to ensure that a use requested by a SUP is compatible 
and complementary to adjacent properties. 

• To present, the Planning and Development Department has not received any calls 
in o osition to the re · ermit. 

able: 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: Yes 

Staff Recommendation: 

Yes No* 

No I ! NIA 
·····-····-·-·' 

Staff recommends approval of the special use permit subject to complying with the 
following conditions: 

1. The Special Use Permit will be limited to ninety days; 

2. The container must be located in the rear of the property and screened 
from public view; and 

3. Complying with the requirements administered by Planning and Zoning, 
Building Inspections, and Fire Prevention Departments. 

City Manager's approval: No N/A 

Yes ['--- i No ! I NIA 



ATTACHMENT I 

- --

1 • I I I ' j ..... ' • ' • ' I I I ;.. '' r J • • • ' '- I , ' ,j I . I '' • , •• 4 ' I ;:. • 4' •. ; I ' r • 

MASTER APPLICATION FORM 
Submit llll~lions 
In pc,$Ol1 Pl-Ing ,11nd ~ ~men1, 502 E. Tyler AV1!n~. Ha:HnQe<l, Te1<a& 78560 
Email· f'lan<1lng@hl>li.ngc..,t;r.gov, 0 ..-tiona? Call (956) 216-51D1. 

PROPERTY OWNER INFORMATION 

Property Ownor Name (II entJty. o.ttach ~pport.ng clocumenlallon): L,, C,..,,.,...'? 1.1.,..,,-4 
Property Owner Phone: (ttfe) )(d ,#S: 0 $1. Property Owner Email: ~'JO Ger-: ,,, ~-o-, 

Property Owner Acldress: (,(Jl W ~ ~ Ate, /{MU1.._rn 7S'sYO 
APPUCANT/AUTHORIZEO REPRESENTATIVE IHFORMATION {1f different f~om owner) 

C Applicant is the same as Prooer1y Owner (sklp section below) 

Applicant Namo ·..r Appolleant Phone: {'tn,) tN-~lt-f' 

Applic::t,nl Em3 : _ ,-;,k'(o) la,:1> ct= ·c4;, cl..,vcb. '!J 

Applicant Address C,02 \J Y,.... &~ Ai&,L-,,,~ '-----------­
PROPERTY INFORMATION 

PrnicctAddrcss; (,02. \J ~~~~..._. • ...._nli-S-<1JlDJ211..&J1<...._ ________ _ 

Property/GEO 10. j.1i1Pt .;.~ (II-.. look U11 ID at CarneIP!l f.gurty ~ADlil:1-11 P••lcd) 

Legal Descrip~ioo of Property (Lot. Block. Subdivii!Of'. as ShoWft on deed o, SUf\/e)'). Jfc,.ili-,m Pr');~ ~ii<. 
Ltl l}:M- lf-lv 81fd(... '-ii , c..,..__.. t ._1,, IlrM 
Current Zoning: &.:C!!,~ \ YJ..,br.·~ (II__,_ C"«I< our ~ • .._ • ..._,;..., z.,.,.,., M.pc< h"'euan ,e,r,, yo, , ,onin~J 

ProPOSCd ZOOing. _fm..,,..,... I (l.. \..;;\ (If U'!kncwn, w;d or ca .,. Pton,,ng e►,,,,,.,n Slafl 

Current land Use: _ .......,w,,LJ,oe,._ ________________________ _ 

DESCRIPTION OF REQUEST 

Provide a brief descnption ('M!at ant you ~&ting? V-.'hilt l'riff be bull or t '-!IGd? Why 15 lh4 rlNIUfil neod,id?) 

I "' ..,.,,.+;-, !' SfCCcie-1 16M ,.,......a t,c !\ Nie......, S~ (Ah; .. .,. Jtc!»..J 1y,,.e la ... ~ . 

'Dr,i1 ,.,-.._~ ... ~ j4. t-..L~L-...1 hmy l~l-tc :fL_, CM>iy.r w,,u.d~ b -- -,1ty!id,. 
Select Application Type {Soloct all that apply) 

I Land u .. Ch~gH 
□Rezoning Requesl • S250 
!lil§pecia1 Use Parma - $250 e..c.-\~1 " ISA 
□Planned Doveloprnenl Oistnci • S250 

□Voluntary AtsnexatiQf'I Requesvu1lt1t11 Zornng - SO 
nComprehenslve Plan Amendment Request • $250 

Zoning Board o1 Adjustment (ZBA} 
□Zoning Variance Request (ZB-6.) • $250 
DZoning Spocl31 E.x.cepbon (ZBA) • $250 
OAdmin.str&tweAppeal (ZBA) • $125 

REQUIRED ATTACHMENTS 
Nelle.~•~ wit noi be acce;t9C111< ~"""1111< Nl'loOw 

~qulm for ALLApol(catjons; 
A. Application Fee (Child< or ctlrd only No CMh ~ted) 
B. Valid Pholo ID 

Subdivision/Platting: 
□Prellf'l'Wlary Constructlo,n Plans/F1t1al Plat - $150 

~eplal • $250 
□Vaca1ing Pta, • $50 
CJSubdN'is10n Variance - $25 {each) 

Olher Requests: 
Cl..iccnse to Encroach • 5250 
0 Rlghl-of,Way/U1Jlity Easement Abandonment - SO 



ATTACHMENT II 

I am applying for a special use permit for a temporary storage 

container located behind our building (Logos Community Church). This 
permit will provide me time to relocate the storage container off of the 

property and find a permanent storage solution. The container is used for 

storing items such as tables, chairs, and flood prevention equipment, and 
has enahlcd u. to keep our hallways and exits clear. The container is 
eight feet tall, eight feet wide, twenty feet deep, and is not obscuring any 

sidewalks, utilities, drainage, or parking. The storage container is ten 
and a half feet from the church bui I.ding and three and a half feet from 
the neighboring property. 

Thank you for your time and consideration. I hope this request is 
approved and affords us the time we need to adequately comply with 
Harlingen zoning regulations. 



Legend 
Subject Property: 602 and 606 
W Van Buren Ave 

c:::.-::J 200 ft Buffer 

i _-.! City Limits 

Property Parcels 

ATTACHMENT Ill 

Zone 

- General Retail 

- Li~t Industry 

'.J 

0 o.osmiA 
-C:::::-c:::::::J 

0.03 



ATTACHMENT IV 

1: 3.5ft froM ntighbo,, prop~ftl! 
2: 10.Sft from church building 

Storagt cont.iin~r Dimens,lons: 8lC3.:20ft 

Approximately 3 feet from alley 



ATTACHMENT V 

View from W. Van Buren Avenue 



View from alley 
(north side) 

ATTACHMENT VI 



Legend 
Subject Property: 602 and 606 
W Van Buren Ave 

c:;~:J 200 ft Buffer 
i":..! City l imits 

Property Parcels 

ATTACHMENT VII 

" 
0--===o:::i.0■3-==0::J.05 mi A. 



ATTACHMENT VIII 

,;r;n.,, 
HARLINGEN 

r I X A I 

Specific Use Permit r sup·} Ro&rtihg Slip 

Applic.aht: Javier Rodriguez do Loaos Communitv Church 

Phone No.: (856) 274~125 

Loc.atioh: 602 W. Van Buren Avenue 

Project DescriptiOt1: R~uest for a Soecial Use Permit {SUP) to allow a storaoe cont.mer in 

a General Retail {:GR· l Dis1rid: located at 602: W. Van Buren, bearina a l§)al descriE!!!on of Lots 

13-16, Block 64, Haim~n Original Townsite. 

Deparbnent: Building Permits and Inspections Division 

Approval: __ YES --NO ~ X_ PENDING 

Comments: H ~ Is approwed by the Pl11nnlrt9 O.partm•nt, tNIPOi"ill'y 

•tnactute• and .,... uaH COllfonn to tfle atnae1ura1 .-tnnflfll, flnt ulflr, mew of 

etten, acc:eulbloty, IIM, willttilation and 11a111t811')' requlNmatta of tft• 202A 

lfttttmatl~ Bulldiflt Code Md famlly of Codff .. IMM:eHa;y to enllUN publle 

heatttt, safiet.y and fllMl.m'al weffaN. Any uM of e1ectr1ca equipment, •xtemlon 

e4N1s, wltu ot Aueh .,..,_.I be lmtlil'ed Ind ot placed Id accordanc. with 2023 NEC 

Of' Maitufactura lnsta■atlan IIIStn.dlOM. Bulldlnt, Eleet.tca and Plumblftft PMMits 

illong wltll IMfMICti6dll .. ...-,.-.c1. A site· •....-..Y of ttle .,.. wllll be , .. ulrecll for My 

•afety llar.atds. 

Raul Rodriguez OG/09/2026 

Sighatvre Date 



ATTACHMENT IX 

TF:Sil ll 

Specific. Use Permit (&$UP•) Rovting Slip 

App:lieant: Jmer Radri§e clo Lo§>s 0:mrnnn:ity ClllIItb 

Phone No.: (9S6) l74l-15l l5i 

loc..ation: 600 'IITVm Bmm Aweml! 

Project Description: ltequesll far a Special Jke Permit (SUE) to aJimr a mJiiJU! c;:gp1ainer ip a 
GeneHl Retail CGR7 Di51rict located al 602 W Van Buren A\!!Dle. beariog ii .few desaiprim of Lots 

B -115, .Bloa 64, H - . . 1 Tcnmsite Subdivision. 

Department:: Fire PmleDlion Buraau 

App, oval: _x_ YES_ NO 

C.nments: Applicant wiD have to meet any code, regulati°"i, cmlinanc.e,, a1IIIII 

standard re1111iret1 for a pennit. 

fire Marshal .Juan Sauceda J r. 

DaC.e: June•· 2ozs 



ORDINANCE NO. 26-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: A 
SPECIAL USE PERMIT ISSUED TO JAVIER RODRIGUEZ 
C/O LOGOS COMMUNITY CHURCH TO ALLOW A 
STORAGE CONTAINER IN A GENERAL RETAIL ("GR") 
DISTRICT LOCATED AT 602 AND 606 W. VAN BUREN 
AVENUE, BEARING A LEGAL DESCRIPTION OF LOTS 
13 THROUGH 16, BLOCK 64, HARLINGEN ORIGINAL 
TOWN SITE SUBDIVISION, PROVIDING FOR 
PUBLICATION AND ORDAINING OTHER MATTERS 
RELATED TO THE FOREGOING. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth ; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented, said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibit "A": 

Special Use Permit (SUP) issued to Javier Rodriguez C/O Logos 
Community Church to allow a storage container in a General 
Retail ("GR") District located at 602 and 606 W. Van Buren 
Avenue, bearing a legal description of Lots 13 through 16, 
Harlingen Original Townsite Subdivision. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of t'4; Planning and Zoning Commission shall, upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 

The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and 



incorporated herein by reference as Exhibit "A" and shall comply with the conditions as 
listed below: 

1. The Special Use Permit will be limited to ninety (90) days; 

2. The storage container must be located in the rear of the property and 
screened from public view; and 

3. Comply with the requirements administered by the Planning and Zoning , 
Building Inspections and Fire Prevention Departments. 

4. In the event of a hurricane, the storage container must be removed 
immediately to prevent damage or injury. 

The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

Fl NALLY ENACTED this _ _ day of _____ , 2026 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 



Exhibit "A" 

1: J.Sft froM nfig,hbotin,g pr~•rty 

2: 10.5ft from church buildmg 

storage co,uaine-r Oi~nS1on~ 8Mlt20ft 

Approximately 3 feet from aUey 

'I 
! o; 
Ill 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetinq Date: August 19, 2026 
Aaenda Item: 

Consideration and possible action to consider an ordinance on second and final reading 
for the release from the City of Harlingen Extraterritorial Jurisdiction (ET J), consisting of 
all of Block 54 (9.92 acre tract), McLeod Hood Properties No. 1, located on the south 
side of FM 508 approximately 4,000 feet east of FM 509. Applicant: Ezekiel Robles on 
behalf of Sandra Robles 

Prepared By: Ana Hernandez, AICP, CNU-A, CPM 

Project Timeline 

Title: Planning and Development Director/Special Projects 
Director 

Signature: 

Brief Summarv: 

• June 30, 2026 - Application for the release from the ET J submitted to the City. 
Application deemed incomplete pending submittal of warranty deed and letter of 
authorization. (ATTACHMENT I). 

• July 1, 2026- Warranty deed and letter of authorization submitted. Application 
deemed complete. 

• August 5, 2026 - Public hearing and consideration of requested release from the 
ET J via 1st ordinance reading scheduled before the City Commission. 

• August 19, 2026 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Pursuant to Section 42.101-105, of the Texas Local Government Code, a resident 
of an area in a municipality's extraterritorial jurisdiction may file a petition with the 
municipality in accordance with this subchapter for the area to be released from 
the extraterritorial jurisdiction. The owner or owners of the majority in value of an 
area consisting of one or more parcels of land in a municipality's extraterritorial 
jurisdiction may file a petition with the municipal ity in accordance with this 
subchapter for the area to be released from the extraterritorial jurisdiction. 

• Ezekiel Robles on behalf of Sandra Robles Abby Lopez, the property owner is 
requesting for the subject property to be removed from the City Extraterritorial 
Jurisdiction (ET J). 

• There is an existing 1,428 residential structure on the property. It is located within 
the City 3.5 mile ET J. The property has 450 feet of frontage on FM 508 and depth 
of 960 feet. The developer is proposing to subdivide the property through the 
County. (ATTACHMENT 11-V) 



• The subject release from the City ET J will require one public hearing and two 
ordinance readings of the ordinance. The above timeline delineates the release 
from the ET J process. 

Fundin licable : 

Are funds specifically designated in the current budget for the full f ···-1 Yes , ] No* 
amount for this purpose? L J t_J 
*If no, specify source of funding and amount requested: 

Finance Director's approval: No [ _____ j N/A 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: N/A 

Comments: 

City Attorney's approval: No i I N/A 
l.. ........... _ .. , 



'vlay 13, 2026 

Gac>rlel Gonzalez 
CPM, City Manager 
C ty of Harlingen 

118 E. Tyler Ave 
Harlingen, Texas 78550 
Tel. 956-216-5002 
l!l!onzalezitilharlirnre~ 

Sandra Robles 
P.O. Box 104 

Holualoa, HI 96725 
Tel. 916-474-1129 

SubjPct· Re ease of Are;i by Pet1t1on of Landowner from Ext raterritorial Jur"~tf,ctlon 
[Local Government Code Section l Chapter 421 

Property. 9.92 acres of the Mcleod-Hood Properties No. One (1) Block S4 recorded ,n subdivision map 
records of Cameron County, Parcel ID/I 980030054000000 (8.92 acres} - 9800300~400□0010 ( 1.03 
acres) 

Dear Mr. Gonzalez, 

Whereas, d> required by §42 .103 

I. Ezekiel Robles, duthorizcd agent for Sandra Robles, owner of the subjec1 property, respectfully request 
the immediate release of the property from your extrat erritorial 1ur1sdict1on in accordance with §42.104 

I'm enclosing a map of the property, being a 9 92 acres of the Vlcleod-Hood Properties No One {I) Block 

54 reco rded in subdivision map records of cameron County, Parcel ID# 980030054000000 (8.92 acre~) -
9800300540000010 (1.03 acres) 

~hank you, 

cc. Sc.heibP Consulting LLC 

Attachment II 



June 17, 2024 

Sandra Robles 
P.O. Box 104 
Hotuaroa. Hl 967.25 
916,-474-1129 
sand8l'247@gmai1.'"4tn 

&.T. SUBDMSEON 

UkJM>JU RQW&§ owner of l&1; SflBDB.lBlONJ hereby authorize 
.lll1eld.et Robkf, to act on ~ behalf' in any dealings and/ or negntfations 
with reference to the property for the proposed &f, Subcffllftdon 

SANDRA ROOLES 

Subscn'bed and ~ m before me on th.wt£i_sj83 of ~f\O , 2024. 

Attachment II 



~ lttlSIUll\'!Y,'..S 10--W W~ 11"11fK: NIJJUrJ Uf' 
A.tnU:Y..tJ'IOlllAl'!>Dtll,$,I rn-.'Jl' ,.Mn....U. 
fAlam1D, tuTl:lCl"ICJ1I DCDIQ.T1Q"OJ. n(fl"'l!Cl)tJ 
nl<TMIIT~l'F!GlOlal 

'""' 

80UNDARV OF 8URVl!iY 

AU. CF BLOCK 54 (9.92 ACRE lRACT). 
MCU:00 HOOD PROPERTIES NO. 1, 
CA.i..tERON COUNTY, TEXAS, ACCOROING TO 
THE MAP OR PLAT THEREOF RECORDED IN 
VOLUME 8, PAGE 57. MAF> RECORDS CF 
CAMERON COUNTY, TEXA~ 

3URV11Ylll:O f'Ol'I; E'Z E OU I IE: L ROB L E S 
::JC.-. LL; i · :c:::: 1 1Ju · 

L 

rLOOO ~ RI/Tl: liAP 01' 
cman::nTT P.1.-U:~ II0.>4110111C Ql:IOI' I< 

,eoeu: o:inor 
ilJ"F!'r.fflS ILU 'll l/lll/2018 
l0NQ l'tDCID ll.Ol!lfl "ll" & OfflD llllfll "r 

'ffll! o.ll .L."CI\/AL QWICE '1.000 
ll'A2AJII)_ 4UAS OF 11 /.lQiVAL 
CIWfCII rlDOD '111m l.UIIAGB lllEl"ffl 
LE9ll \'!We 0)1t fl()<tT' '111TH DIWNl.CB 
illAB 07 U39 mll4 00.11 SQUkRl 
11111.il 
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Attachment II 

~k1c~ and hound~ de,;cription of all of Block 54 (9.92 aer.: 1ract J. \.lcleod Hood Properties. No. 
I. Cameron Cuunt) Te:-.us. according to the map or plat thcn:ofn:corded in Volume 8. Pa~c 57. of 
the Map Records of Cameron Count). I cxas and suid 9. 9::? ac~ tract bein1; more particularly 
l,i..:ated and de-cribi:d as lollo\\s; 

lkginning a1 i.l point ,)n the northc.i~t ti t Rlock 54. o;.1id point being chc n,irthcast comer of the uact 
herein u.cscribcd: 

Thence. km in~ the n,)rth houndmy line and along the ease boundal"\ line tifsaid Bluck 5·J. outl1 
00 deg.re~~ 1-l minute~ 00 s.:comb West. ;i d ist:mcc nf960.00 tc..:1 10 th..- southeast e,1mcr of a1<l 
Blocl.. 54. for the southea.,;t ..:omer of1h1s 1r;1ct: 

Thence, a lung the :,0u1h boundary line of said Blocl.. 54. l\orth 89 degrc~ -16 minute5 00 sewm1; 
~est. a distnnc~· of 450.00 fc.:-t to a point <)fl the southwest corner of sai.J Ulud. 54. for thc 
southwe~t cotller of thi:.. rrm:I: 

Thence'. along the:: \\est h,,und.1r) line oi ,aiJ Al,!CI. 5-1 . \!onh tJO dcgre..:s I .f mtnmes 00 s-:conds 
East. a d1st.:111cc of 960.00 f.:et to a p,)int on rhc: nMlh\\,:st comer of Rlod. 54. for th~ n,1rth\\..,,t 
comer ,lf 1h1s 1rc1ct: 

Thence, nlon¥ the nurth boundal), line of said Block 5-l. South 89 degrees 46 minutc-s 00 s,·conds 
r..ast. a distance of-150.00 feet to thi: place of beginning. wntaining 9.92 acres ofland mo~ or les~. 
inclusiw of an~ and all .:ascments. r1:-triction,,. e.xccptton~ or dedications chat may he of r..:cllrd. 

Jwm(ia,c;~ 

Reg. Nu. 4203 

Scheibe Consuft111g, LLC t221E: fyler Ave .. Harlingen. TX 78550 9$428--40141956,,#23-1702 
24-033 
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ORDINANCE NO. 26 __ 

AN ORDINANCE OF THE CITY OF HARLINGEN 
PROVIDING FOR THE RELEASE OF CERTAIN REAL 
PROPERTY FROM THE CITY OF HARLINGEN 
EXTRA TERRITORIAL JURSIDICTION (ET J) CONSISTING 
OF ALL OF BLOCK 54 (9.92 ACRE TRACT), MCLEOD 
HOOD PROPERTIES NO. 1, LOCATED ON THE SOUTH 
SIDE OF FM 508 APPROXIMATELY 4,000 FEET EAST OF 
FM 509; PROVIDING FOR PUBLICATION AND 
ORDAINING OTHER MATTERS RELATED TO THE 
FOREGOING 

WHEREAS pursuant to Texas Seante Bill 2028 passed by the Texas State 

Legislature in the 88th Legislative Session, Texas Local Government Code Chapter 42 

allows for the release of an area from the City's extraterritorial jurisdiction ("ET J") by 

petition of landowners or by election; and 

WHEREAS pursuant to Texas Local Government Code Section 42.102, a resident 

of an area or the owners of the majority in value of an area in the City's ET J may file a 

petition with the City Secretary for the area to be released from the ETJ; and 

WHEREAS a request has been submitted for the release of certain real property 

from the City's Extraterritorial Jurisdiction ("ET J"); and 

WHEREAS, the City Commission has reviewed the request and finds that releasing 

the property from the ET J is permitted by law and is in the best interest of the City; 

NOW, THEREFORE 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF HARLINGEN 

SECTION 1. The real property described in Exhibit "A ," attached hereto and incorporated 

herein , is hereby released and removed from the City of Harlingen's Extraterritorial 

Jurisdiction. 

SECTION 2. The City Commission finds that: 

1. All applicable statutory requirements for the ET J release have been 

satisfied ; and 

2. The release of the property from the ET J will not adversely affect the 

public health, safety, or welfare of the City. 



SECTION 3. This Ordinance shall take effect immediately upon its adoption, unless 

otherwise provided by law. 

SECTION 4. The City Secretary is hereby directed to file a certified copy of this Ordinance 

and the legal description of the property in the official public records of Cameron County 

and to update the City's ET J boundary records accordingly. 

APPROVED ON FIRST READING on this_ day of ___ , 2026. 

APPROVED, PASSED AND ADOPTED ON SECOND AND FINAL READING on this 
_ day of ___ , 2026. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: August 19, 2026 
Agenda Item: 

Consideration and possible action to approve an Ordinance on Second and Final 
Reading for a request to amend an ordinance of the City Commission of the City of 
Harlingen, Texas amending the Harlingen Horizon -A City on the Rise Comprehensive 
Plan, Chapter 2, Land Use and Development, Map 5, Future Land Use Map, by changing 
the designation of the Future Land Use Map from Not Designated to Low-Density 
Residential for the following parcels: Parcels located from FM 509 near the intersection 
of Hanson Road; parcels located near the intersection of South Dilworth Road and 
Country Lane; parcels located near South Palm Court Drive; parcels within the 
Subdivision located near Park Lane West and Lexington Avenue; area around the 
intersection of West Lafayette Street and Chester Park Road; and area near Wilson 
Road and Stonegate Drive, and changing the designation from Not Designated to 
Medium Density Residential for a property located near the intersection of Wilson Road 
and Ramsey Road; and updating properties located along Wilson Road near its 
intersection with Interstate 69E to reflect institutional, medium density residential, and 
recreational/open space future land uses; and additional future land use designation 
revisions throughout the map reflecting data updates. Applicant: City of Harlingen 

Prepared By: Ana Hernandez, AICP, CNU-A 

Project Timeline 

Title: Planning and Development Director/ 
Special Projects Director 

Signature: ~~ 

Brief Summary: 

• June 6, 2026 - In accordance with State and local law, notice of the required 
public hearings was published in the Valley Morning Star. 

• June 23, 2026 - Public hearing and consideration of the requested amendment by 
the Planning and Zoning Commission (P&Z). Meeting cancelled due to lack of 
quorum. 

• June 27, 2026 - In accordance with State and local law, notice of the required 
public hearings was published in the Valley Morning Star. 

• July 14, 2026 - Public hearing and consideration of the requested amendment by 
the Planning and Zoning Commission (P&Z). 

• August 5, 2026 - Public hearing and consideration of requested amendment via 
1st ordinance reading scheduled before the City Commission. 

• August 19, 2026 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• The City of Harlingen is requesting to amend the Harlingen Horizon- A City on the 
Rise Comprehensive Plan, Future Land Use Map, as a FLUM update for "clean 



up" of things that have been discovered since the plans adoption last year. In 
general, the FLUM update consists of general map adjustments, future land use 
designation updates, and existing land use designation updates. 

• The attached technical memorandum and map delineate the updates to the 
Future Land Use Map. 

Fundin licable : 

Yes I No* 
I 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 

............ J 

*If no, specify source of funding and amount requested: 

Finance Director's approval: N/A 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: N/A 

Comments: 

City Attorney's approval: Yes 1:::::] No N/A 



Attachment I 

1251 Sodfer Drive. lluildinc l. Suitt 1150 + San Ma,a,s, Tu~ 78666 + 512-213-3200 + fAX 817-7)5-7491 www.freese com 

TO: Ana Hemandez, Planning a nd Deve lopment Director 
City of Harlingen, Texas 

FROM: Caitlin Admire, Project Manager 
Freese and Nichols, Inc. 

SUBJECT: Comp.-ehensive Plan Amendments 

PROJECT: HAR24531 

DATE: April 8, 2026 

1.00 FUTURE IAND USE MAP 

1 .01 GENERAL MAP ADJUSTMENTS 

A. Added additional in.set maps to the future land use map to depict northem and southern 
boundary extents within the City limits. 

B. City boundaries have been updated to reflect changes made through November 2025. 

C. Parcel boundarie s used to designate land use have been updated to reflect ehanges to t he dat aset 
maintaine d by Cameron Appraisal District through 4/ 6/2026. 

1.02 FUTURE LAND USE DESIGNATION UPDATES 

A. ETJ future land use designations have been removed from the map. 

1. This includes the large employment designation t hat was previously located in the 

northeastern quadrant of the map as well as industrial and agricultural desi,:nations that were 
located near the Port of Harlingen. 

B. Undesignated parcels have been provided wit h a future land use designation. 

1. Parce ls located at FM 509 near the intersection of Hanson Rd. have been designated as lowe r 
density residential. 

2. Parcels located near the intersection of S. Dilworth Rd. and Country Ln are designated as 
lower density residentia l. 

3 . Parcels near S. Pa lm Court Drive are designated as lower density residential. 

4 . Parcels within the subdivision located near ParliC Lane W. and Le xington Ave . have been 
designated as lower density residential. 

5 . Area around the intersection of W Lafayette St and Chester ParliC Rd. has been denot ed as 
lower density residentia l. 

6. Area near Wilson Rd. and Stonegate Dr. has been designated as lower density residential 

7. Property located near the intersection of Wilson Rd. and Ramsey Rd. has been denoted as 
medium density r<>sidential. 



Attachment I cont. 

8. Properties louted alone Wilson Rd. near its intersection with lmerstate 69E have been 
updated to reflect institutional, medium density residential, and recreat ional/ open space 
future land uses. 

9. Additional future l;md use designation revisions throughout the map reflecting data updates. 

1 .03 EXISTING LAND USE DESIGNATION UPDATES 

1. Coloc symbology for existing land us e categories has been updated to a lign with the Future 
Land Use Map (FLUM) for improved consistency and readability across p l,m graphics. 

2 . The vaca nt land cat egory has been refined with a more d istinct color to enhance visibility and 
better differentiat e it fTom other land use d assifications. 

2 
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ORDINANCE NO. 26----

AN ORDINANCE AMENDING THE HARLINGEN HORIZON- A 
CITY ON THE RISE COMPREHENSIVE PLAN, CHAPTER 2 
LAND USE AND DEVELOPMENT, MAP 5 FUTURE LAND USE 
MAP, BY CHANGING THE DESIGNATION OF THE FUTURE 
LAND USE MAP FROM NOT DESIGNATED TO LOW-DENSITY 
RESIDENTIAL FOR THE FOLLOWING PARCELS: PARCELS 
LOCATED AT FM 509 NEAR THE INTERSECTION OF HANSON 
ROAD; A PARCELS LOCATED NEAR THE INTERSECTION OF 
SOUTH DILWORTH ROAD AND COUNTRY LANE; PARCELS 
LOCATED NEARS. PALM COURT DRIVE; PARCELS WITHIN 
THE SUBDIVISION LOCATED NEAR PARK LANE WEST AND 
LEXINGTON AVENUE; AREA AROUND THE INTERSECTION 
OF W. LAFAYETTE STREET AND CHESTER PARK ROAD; AND 
AREA NEAR WILSON ROAD AND STONEGATE DRIVE; AND 
CHANGING THE DESIGNATION FROM NOT DESIGNATED TO 
MEDIUM DENSITY RESIDENTIAL FOR A PROPERTY LOCATED 
NEAR THE INTERSECTION OF WILSON ROAD AND RAMSEY 
ROAD; AND UPDATING PARCELS TO REFLECT 
INSTITUTIONAL, MEDIUM DENSITY RESIDENTIAL, AND 
RECREATIONAL/OPEN SPACE FUTURE LAND USES; AND 
ADDITIONAL FUTURE LAND USE DESIGNATION REVISIONS 
THROUGHOUT THE MAP REFLECTING DATA UPDATES; 
PROVIDING FOR PUBLICATION AND ORDAINING OTHER 
MATTERS RELATED TO THE FOREGOING 

WHEREAS, the Harlingen Horizon - A City on the Rise Comprehensive Plan, 
Chapter 2, Land Use and Development, Map 5, Future Land Use Map has been updated to 
provide a future land use designation of the parcels described herein, and additional future 
land use designation revisions have been made throughout the map reflecting data 
updates; and 

WHEREAS, The Planning and Zoning Commission has reviewed the proposed 
amendments and has recommended approval; and 

WHEREAS, The City of Harlingen has complied with all notices and public hearings 
as required by law; and 

WHEREAS, The City Commission of the City of Harlingen desires to amend the 
City's Future Land Use Plan and finds that it is in the best interests of the citizens of 
Harlingen to amend the Future Land Use Map as set forth below; 



NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF HARLINGEN, TEXAS, THAT: 

SECTION I: The Harlingen Horizon -A City on the Rise Comprehensive Plan, 
Chapter 2 Land Use and Development, Map 5, Future Land Use Map is hereby amended 
by changing the designation of the Future Land Use Map from not designated to low­
density residential for the following parcels: parcels located at FM 509 near the intersection 
of Hanson Road ; a parcel located near the intersection of South Dilworth Road and Country 
Lane; Parcels located near S. Palm Court Drive; parcels within the subdivision located near 
Park Lane West and Lexington Avenue; area around the intersection of W. Lafayette Street 
and Chester Park Road; and changing the designation from not designated to medium 
density residential for a property located near the intersection of Wilson Road and Ramsey 
Road; and updating properties located along Wilson Road near its intersection with 
Interstate 69E to reflect institutional, medium density residential , and recreational/open 
space future land uses; and additional future land use designation revisions throughout the 
map reflecting data updates; as described in Exhibit "A". 

SECTION II: That the City Secretary of the City of Harlingen, Texas is hereby 
authorized and directed to cause a true and correct copy of the caption of this ordinance to 
be published in a newspaper having general circulation in the City of Harlingen, Cameron 
County, Texas. 

FINALLY ENACTED this _ __ day of ______ , 2026, at a regular 
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 
551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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City of Harlingen 

Agenda Item Request Form 

We hereby request the following item to be added to August 19, 2026, City Commission 
Agenda: 

Consideration and possible action to approve the testing and potential installation of 
speed humps in the following location(s): 

1. Knotty Pine Ln (between Teak and Starfire) 
2. Timberline Dr. (between Knotty Pine and Green Bluff) 
3. Clearview Dr. (between Hemplock and Crestway) 

Daniel N. Lopez, Mayor Pro-Tern Dist. 2 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetinq Date: Auaust 19, 2026 
Agenda Item: 

Public hearing to approve an Ordinance on First Reading for a request to rezone from 
Not Designated ("N") District to Residential , Multi-Family ("M2") District for 1.121 acres of 
land out of Block 24, F.Z. Bishop Subdivision of the Rice and Taylor Lands, located south 
of New Hampshire Street, approximately 1,410 feet north of South Expressway 83. 
Applicant: S2 Engineering, PLLC c/o Raffa Construction 

Prepared By: 
Title: 

Signature: 

Project Timeline 

Ana Hernandez, AICP, CNU-A 
Planning and Development Director/ 
Special Projects Director 

~~ 

Brief Summary: 

• July 16, 2026 -Application for rezoning submitted (ATTACHMENT I). 
• July 24, 2026 - In accordance with State and local law, notice of the required 

public hearing was mailed to all property owners within a 200 feet radius of 
subject tract. 

• July 25, 2026 - In accordance with Statute and local law, notice of required public 
hearings published in the Valley Morning Star and mailed to all property owners 
within 200 feet of subject tract 

• August 11, 2026 - Public hearing and consideration of requested rezoning by the 
Planning and Zoning Commission (P&Z). 

• August 19, 2026 - Public hearing and consideration of requested rezoning via 1st 

ordinance reading scheduled before the City Commission. 
• September 2, 2026 - Pending approval of 1st ordinance reading, consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• The applicant is requesting to rezone the subject property from the Not Designated 
("N") District to the Residential, Multi-Family ("M2") District to allow for the 
development of townhomes on the subject property. 

• The subject property is currently vacant and has approximately 200 feet of frontage 
along New Hampshire Street with a depth of 244.44 feet. The developer is 
proposing to build townhomes and is currently subdividing the property under the 
name of Venecia Subdivision. (ATTACHMENT II-VI). 

• The surrounding properties are zoned Residential, Single-Family ("R-1") District to 
the south and east, Residential, Multi-Family ("M2") District to the east, Residential, 
Triplex & Quadruplex ("M1 ") District to the west, and Office ("O") District to the north. 
(ATTACHMENT II). Surrounding land uses consist of apartments to the north, 
triplexes and fourplexes to the west, single family residences and the Harlingen 



Nursing and Rehabilitation Center to the east, and single-family residences to the 
south. (ATTACHMENT V) 

• The Future Land Use Plan component of the Harlingen Horizon -A City on the Rise 
Comprehensive Plan designates this area as medium density residential. The 
request is consistent with the Future Land Use Plan and consistent with the 
surrounding zoning and land uses in the area. (ATTACHMENT VI) . 

• To date, the Planning and Development Department has not received any calls or 
correspondence in opposition to the rezoning request. Staff mailed thirty (30) 
notices to surroundinQ property owners. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: ! ________ I Yes 

Staff Recommendation: 
Staff recommends approval of the rezoning request. 

City Manager's approval: 1 ..... i Yes 

Comments: 

City Attorney's approval: 

,,, 

r -·-··-, 
Yes i i No* 

l __ ___J 

No N/A 

No ivfN/A 

No ! I NIA 
' ··-----·····.' 



PLANNING AND ZONING COMMISSION 
August 11, 2026 

ACTION ITEMS/PUBLIC HEARINGS 

1) Public hearing and take action to consider a request to rezone from Not Designated 
("N") District to Residential, Multi-Family ("M-2") District for 1.121 acres of land out 
of Block 24, F.Z. Bishop Subdivision of the Rice and Taylor Lands, located south of New 
Hampshire Street, approximately 1,410 feet north of South Expressway 83. Applicant: 
S2 Engineering, PLLC c/o Raffa Construction 

City Planner Soledad Nunez presented the request to rezone as follows: 
• The Legal Notice Map for the Subject Property was used to present the item. 

o The Subject Property is currently vacant. 
o The Subject Property has two hundred (200) feet of frontage along New 

Hampshire and a depth of two-hundred-and forty-four point forty-four (244.44) ft. 
o The Subject Property is currently being subdivided. The developer is proposing a 

townhome development. 
o Surrounding properties are zoned Residential, Single-Family (R-1) District to the 

south, and east, Residential Multi-Family (M-2) District to the east, Residential 
Triplet and Quadruplet (M-1) District to the west and Office (0) District to the 
north. Ms. Nunez pointed out the Triplet/Quadruplet Zoning for those that 
didn 't know or that didn' t see it often. 

• An Aerial View of the Subject Property was presented. Ms. Nunez clarified that although 
it did show a home there, [the Subject Property] was currently vacant. 

o Ms. Nunez pointed out the apartments along the northern and western boundaries 
of the property. She identified the Harlingen Nursing and Rehabilitation Center, 
more property apartments and then single-family homes to the south and to the 
east. 

• The Survey that was provided by the applicant was presented. 
• A Street View showing that the property was vacant was presented. 
• The Future Land Use Map was presented. 

o Ms. Nunez stated that the component of the Harlingen Horizon - A City on the 
Rise Comprehensive Plan designates the area as medium-density residential so the 
proposed development is consistent with the surrounding land uses and the 
zonmg. 

o Ms. Nunez reported that Staff did not receive any calls for this request. Staff 
mailed out thirty (30) notices to surrounding property owners. 

• Staff is recommending approval of the rezoning request. 

Chairman Consiglio thanked Ms. Nunez for the good presentation. 

He addressed that there were two (2) conflicting images. He said it seemed that the Aerial View 
had a home on it, but the Street View did not. He said he guessed that had been corrected. Ms. 
Nunez explained that Staff did not control the aerials and what they show, saying that these come 
from Google Earth. She said that she was not sure why it shows [the house] saying that it had 



actually been demoed quite some time ago. The Chairman acknowledged that this was just an 
old rendering from Google. Ms. Nunez assured him that the property was vacant as shown [in 
the Street View]. The Chairman acknowledged Ms. Nunez saying that [the property] was clear 
and pending improvement. 

Chairman Consiglio asked about [the request to zone to] M-2. He questioned why it had not 
been zoned, saying it was probably just way out there at one ( 1) point. Ms. Nunez said that was 
correct. She said that as time went on, properties got parceled out and the properties around it 
got zoned except for this particular property. The Chairman acknowledged this response. 

Chaiman Consiglio asked if there were any questions for Ms. Nufiez. Upon hearing and seeing 
none, he proceeded to the Public Hearing. 

The Public Hearing for the item was opened. The Chairman instructed that anyone that present 
who would like to speak on this item for the meeting guests, to please approach the podium. The 
Chairman confirmed that the person in the [Zoom Meeting] waiting room did not need to join. 
He was told the individual had joined for the other agenda item. The Chairman acknowledged 
this response. Upon seeing anyone else, the Chairman closed the Public Hearing. 

The Chairman asked if there was any questions for Staff or if there was a motion. Cmr Cruz­
Velazquez made the motion for approval. Cmr. Flores seconded the motion. The Chairman 
asked if there was any discussion and upon hearing none, moved the motion to a vote. The 
motion passed unanimously. 



MeetinQ Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August19,2026 
Agenda Item: 

Public hearing to approve an Ordinance on First Reading for a request for the voluntary 
annexation and establishment of initial zoning as General Retail ("GR") District upon 
annexation for 3.597 acre tract of land, more or less, out of a called 36.66 acre tract of 
land, and a called 2.198 acre tract situated in Block 2, Harlingen Land and Water 
Company Subdivision "C", located on the southwest corner of Wilson Road and Chester 
Park Road. Aoolicant: Wilson Chester Retail Partners, Ltd. 

Prepared By: Ana Hernandez, AICP, CNU-A 

Project Timeline 

Title: Planning and Development Director/ 
Special Projects Director 

Signature: ~-~&~/?rna:M'~ 
d 

Brief Summarv: 

• June 30, 2026- Application for annexation and establishment of zoning submitted 
to the City. Application deemed incomplete pending submittal of survey and 
metes and bounds description. (ATTACHMENT 1-111) 

• July 24, 2026 - In accordance with State and local law, notice of required public 
hearings mailed to property owners within 200 feet of subject tract. 

• July 25, 2026 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• August 7, 2026 - Posting of the public notice on the city's website. 
• August 11, 2026 - Public hearing to recommend the annexation and the rezoning 

by the Planning and Zoning Commission. 
• August 19, 2026 - Public hearing and consideration of annexation and rezoning 

by the City Commission via First Ordinance Reading . 
• September 2, 2026 - Public hearing and consideration of annexation ordinance by 

the City Commission via Second and final reading. 

Summary 

• Wilson Chester Retail Partners, Ltd . have requested the voluntary annexation of 
3.597 acres of land. The property has frontage and is contiguous to the City limits 
via a 5 ft. wide buffer strip located along the south side of Wilson Road retained 
during the 1968 de-annexation and via Chester Park Road. (Attachment I-VI) 

• The subject property is currently vacant and unsubdivided. The property owner is 
proposing to subdivide the property into a one lot commercial subdivision. The 
property has 363.43 feet of frontage on Wilson Road and 431.12 feet of frontage 
on Chester Park Road. (ATTACHMENT 11-V) 

• Water and sewer services for this property will provided by the Harlingen 
Waterworks System. 



• Upon annexation, the property will be zoned to General Retail ("GR") District. The 
property owner is proposing to develop the subject property into a convenience 
store. (ATTACHMENT VIII) 

• The Future Land Use Plan (FLUP) component of the Harlingen Horizon - A City 
on the Rise Comprehensive Plan shows this area as institutional. Although the 
requested initial zoning is not consistent with the Future Land Use Plan, it is 
consistent is the General Retail ("GR") zoning and land use to the east and 
northeast of the subject property. The property also has frontage on Wilson 
Road, which is a five lane State Highway. (ATTACHMENT X) 

• To the present, staff has not received one calls in objection to the requested 
annexation and establishment of initial zoning. 

• The subject annexation will require three public hearings and two readings of the 
ordinance. The above timeline delineates the annexation and rezoning process. 

• In 2026, the city has annexed 43.1550 acres of land to date. In 2025, the city 
annexed a total of 585.37 acres. In 2024, the city annexed a total of 103.94 
acres. In 2023, the city annexed 19.94 acres. In 2022, the city annexed 71.1 
acres. In 2021 , the cit annexed 1.47 acres. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full 
amount for this ur ose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: I ! Yes 
I.--·-····--·-' 

Staff Recommendation: 

Staff recommends a roval of the annexation and initial zonin 

City Manager's approval: Yes 

Comments: 

City Attorney's approval: 

Yes No* 

No i NIA 
' ·················' 

No i._.-.,+N/A 

, ................. 1 

I l No 
l.. ............... · 

N/A 



PLANNING AND ZONING COMMISSION 
August 11, 2026 

ACTION ITEMS/PUBLIC HEARINGS 

2) Public hearing and take action to consider a request for the voluntary annexation and 
establishment of initial zoning as General Retail ("GR") District upon annexation or 
3.597 acre tract of land, more or less, out of a called 36.66 acre tract of land (Vol. 23793, 
Pg. 183, O.P.R.), and a called 2.198 acre tract (Vol. 24092, Pg. 234, O.P.R.) situated in 
Block 2, Harlingen Land and Water Company Subdivision "C", located on the 
southwest corner of Wilson Road and Chester Park Road. Applicant: Wilson Chester 
Retail Partners, Ltd. 

Assistant Planning and Development Director, Joel Olivo, presented the request for voluntary 
annexation and initial zoning, as fo llows: 

• The Legal Notice Map for the Subject Property was used to present the item. Mr. Olivo 
indicated the location of the Subject Property as being on the southwest comer of Wilson 
Road and Chester Park Road. Mr. Olivo stated that the Subject Property was currently 
vacant. 

• An Aerial View of the Subject Property was presented. He identified that the property is 
contiguous to the current City Limit boundaries via a five (5) foot wide buffer strips 
along [the south side of] Wilson Road as well as contiguous along Chester Park Road. 

o Mr. Olivo reiterated that the Subject Property is currently vacant. It has four 
hundred and thirty-one (43 1) feet of frontage on [Chester Park Road] and about 
three hundred and sixty-three (363) feet on [Wilson Road]. 

o The Subject Property is not currently subdivided. The developer is proposing to 
subdivide the property into a commercial subdivision. 

• A Survey of the Subject Property, as submitted, was presented. 
• A Street View of the Subject Property was presented, showing that it is vacant and has 

frontage on Wilson Road which is a State Highway and five (5) lane road. 
o Water and sewer services will be provided by Harlingen Waterworks. 

• The Future Land Use Map was presented and indicates the area as Institutional Use. 
Although [the request] is not consistent with the Future Land Use Plan, it is consistent 
with the commercial zoning to the east and northeast of the property. 

• The developer has requested commercial zoning for the [Subject] Property because upon 
annexation, he is proposing General Retail (GR) for commercial development for a 
proposed convenience store. 

• Property owners within a two hundred (200) foot radius were notified. Four (4) property 
owners were notified. Staff did receive one ( l) concern from a surrounding property 
owner after the packet was prepared. They have concern with the traffic that might be 
generated by this commercial use on the property. 

• Staff is recommending approval of the request. 
• Mr. Olivo made himself available for any questions. 

Chaiman Consiglio thanked Mr. Olivo and complimented him on his nice presentation. 



The Chairman addressed the concern of the resident on the traffic. He noted that Wilson Road is 
a pretty large thoroughfare. He asked if there were any conversations beyond just hearing the 
concern. Mr. Olivo said that he knew the City Engineer has been working with the developer 
regarding the traffic and road improvements. He deferred to the Assistant City Engineer who 
could elaborate more. 

Nadia Lopez, Assistant City Engineer 
Ms. Lopez bid the Board a good evening and introduced herself. Ms. Lopez confirmed that they 
have been coordinating with the developer of that site to do some traffic improvements for the 
area. She said that [Engineering] does understand that the intersection at Wilson Road and 
Chester Park Road does warrant improvements to it in the sense that they would have to put a 
traffic signal there and this was prior to the development coming in. Ms. Lopez said that 
improvements would also include aligning Chester Park Road with Hand Road and said that 
since [the developer] has come in, [Engineering] has been able to work with them, and they have 
no objections to providing some additional right-of-way dedication so Chester Park Road can be 
aligned with Hand Road. Ms. Lopez stated that this is one of the requirements that this 
development would do. Ms. Lopez summarized that this was pretty much it, restating that this 
was just basically installing a traffic signal there. She said that [Engineering] is working with the 
TxDOT and are seeking some funding for that traffic signal since they can be quite expensive. 
Chairman Consiglio acknowledged this response. He noted that this would be a pretty big 
intersection with Wilson Road being two (2) lanes each direction and so four ( 4) lanes total. The 
Chairman indicated he didn' t want to get too off topic but made the observation that the road 
would have to jog as you go down Chester Park Road or widen towards that last bit from Wilson 
backwards so that it lines up to Hand [Road]. He asked if this was the idea. Ms. Lopez said that 
was correct. She said that this is where the realignment is needed, that additional right-of-way 
from this property. She said that since [the developer] has come in, [Engineering] has been able 
to request this from them, and they have not had objections. 

The Chairman asked if there would be a need for a tum lane or whether the light would add that 
right tum land onto, from Wilson if you are traveling east. He asked if when making a right on 
Chester Park [Road], if there was going to be a lane there or just a shoulder to [tum]. Ms. Lopez 
said that when they do a Traffic Study for this, it will basically layout the lane configuration for 
that. She said that if the need is there, then yes. Chairman Consiglio stated for the record that he 
was skeptical of Traffic Studies. He remarked that dealing with the School District, they think 
every car can fit in the queue even though they are all over Loop 499 and up and down 7th Street. 
He said to take [his comment] with a grain of salt but said he supposed some improvement needs 
to be done. He remarked that whatever is recommended should be doubled. There was some 
laughter from the Board. 

Chairman Consiglio asked about the house - the haunted house they say; he asked if it was part 
of it or if it stayed. Director Hernandez said it was not and that it was behind. She said she was 
actually concerned about it because it is a historic property. Chairman acknowledged the 
information with surprise. The Chairman thanked Ms. Lopez. 

Chairman Consiglio addressed Mr. Olivo saying he had mentioned the applicant is looking at 
maybe a convenience store. He confirmed that this was not prohibited considering the proximity 



to the two (2) campuses there. Mr. Olivo confirmed it was not. The Chairman acknowledged his 
response. 

Chairman Consiglio asked if there were any questions for Staff. Cmr Cruz-Velazquez noted that 
the Chairman has asked all the questions she had. She said she was also going to ask about the 
house. The Chairman noted that it must be that they have both served so well together for so 
long. There was laughter from the Board. 

Chairman Consiglio noted that he did not want to get into drainage because that was not before 
them. He refocused and confirmed/restated that they were just talking simply about a rezone 
right now. He stated that [the Subject Property] was Not Designated (N) and that it was not even 
in the City. Mr. Olivo told him this was correct. He said that this was mainly an annexation case 
to establish the [initial] zoning upon annexation. The Chairman acknowledged that it was an 
annexation and asked if the zoning would come later. Mr. Olivo told him it would be 
establishing the initial zoning upon annexation. The Chairman indicated that he understood and 
restated that [ the discussion] was about annexation of this property. The Chairman indicated he 
would proceed to the Public Hearing. He thanked Mr. Olivo. 

The Public Hearing was opened. He said that if someone would like to speak on this item, to 
please approach the podium. The Chairman acknowledged the lady approaching the podium. 
He asked her to state her name. 

Janet Smith, 3521 Wilson Road 
Ms. Smith introduced herself and her husband, Dwight Smith. She stated that they are the ones 
that received the letter and said that they had been living opposite Wilson Road from the 
property. She said she believed they were the only ones to receive the letter because they are the 
last home right next to the Cameron County Tax Office. 
Ms. Smith shared that they have been living there thirty (30) years. She said her husband's 
grandparents owned that property for up to one hundred (100) years and said that [her husband's] 
mother sold the property that the Cameron County Tax Office sits on today. She said she 
appreciated [the Board] hearing her. She said she did have a few concerns. She said that they 
have lived through the building of all the schools, the Performing Arts Center, and that they have 
lived through many, many traffic accidents that have happened there. Ms. Smith stated that she 
has been in contact with the City in regard to a traffic light there. She said she thought that 
would be very helpful but said that response has always been that Wilson Road is a State 
Highway. She said she didn't know for how many years that had been there for. She said that 
then Chester Park Road was built and it wasn't taken into consideration. She said she did have a 
concern for the children. She said that if it was a convenience store, that we know how busy 
they are and we know the added traffic it will bring going into that area. She said that she 
thought, also the children that walk home in front of that store would be in harm's way. She said 
she didn't care if it was past the two hundred (200) feet. She said that when you look at the 
whole, the children are going to come into that two hundred (200) feet radius and said she saw 
there being a harm there. She noted it was mainly the accidents that they have seen there. She 
said she has had to go out and give water to people, bring bandages and water to clean them up 
for the accidents that have happened out there. Ms. Smith said she thought we were going to 
open ourselves up to more 



Ms. Smith restated that she believed she was probably the only one that received a letter because 
she said she was the only one (1) in Harlingen City Limits. She described that the split is in the 
middle of Hand Road. She pointed out the brown area on the map and said it was a brand-new 
subdivision she said she believed was in Primera but said they are going to be affected by that 
traffic. She said they haven't been sent a letter. 

Ms. Smith summarized that she would like to have the Board take [her concerns] into 
consideration before rezoning to retail. The Chairman asked if the consideration was just an 
improved traffic signal infrastructure. Ms. Smith said no. She is it was also putting our children 
in harm's way with the activity that will be going on and what is being sold in those stores. She 
said it was a bigger concern. She added that there are a few [children] that walk to the trailer 
parks that are in. The Chairman acknowledged her response. He thanked Ms. Smith and told her 
he appreciated [her being here]. He thanked her for being present and voicing her concern. Ms. 
Smith thanked the Board for their time. The Chairman told her she was very welcome. 

Chairman Consiglio noted that the convenience store will have a pretty large driveway, he was 
sure would-be off Wilson Road, to exit and enter. He said that with the school there and kids 
walking down past what he said was an empty field right now, they might just be walking 
through grass wit no potential opportunity or no care going to make right tum into them. He 
asked what we could do or if there was anything we could do to help try to create better safety, 
[ such as] an enhanced sidewalk of some type or if the developer is understanding that there are 
already current kids walking across the property. He confirmed that this was correct with Ms. 
Smith. Ms. Smith said she believed there was a sidewalk there now. The Chairman 
acknowledged this information. Ms. Smith added that it was the environment and the traffic that 
would be a hazard . The Chairman agreed and said that this was definitely something and noted 
that we need to maybe work with the applicant to improve the visibility of pedestrians, especially 
students. He suggested extra flashing lights or something, saying he didn't know [ what else]. 
Ms. Smith told him there were already flashing lights there. The Chairman acknowledged the 
response. He said there were things there already but that unless we want to make sure that we 
hear those things and see those things ... Ms. Lopez said that [Engineering] can coordinate with 
TxDOT as well in finding additional signage. She suggested maybe a different color saying that 
she knows they have green, fluorescent signs as well. She said crosswalks will be implemented 
with the signal and said that there would be additional timing for them to be able to cross the 
street as well. She said that was all taken into consideration. Chairman Consiglio asked where 
the school zone started right now. He asked if that was known. He described driving down the 
road and entering the school zone. He asked if we knew where that started in relation to Chester 
Park [Road]. Ms. Lopez said she was not one hundred percent ( 100%) sure right now. He 
suggested that if it was closer to Chester Park [Road], maybe it needs to be moved out a little bit 
past the development, so people slow down as they enter or approach the convenience store. Ms. 
Lopez said yes and said that all of this could definitely be considered with [the developer] during 
the design process. Chairman Consiglio thanked Ms. Lopez and said he looked forward to 
seeing what that looks like. 

Chairman Consiglio asked if no one else was present to speak. The Chairman acknowledged Mr. 
Smith. 



Dwight Smith 
Mr. Smith said that his big concern on this was that at night, somebody is going to make a 
midnight run to the store, and they are going to be drunk. He said that his driveway was right 
across the street and that there were already people that run into his drive, into his yard. He said 
he has a septic tank right there. He said that if they run over that septic tank, then there he is 
rebuilding his septic tanks. He said he has already had people drive through there and back 
before they widened Hand Road, [and that they would] run into the ditch. He said they would 
wake him up in the middle of the night trying to get out of the ditch. Mr. Smith clarified that the 
ditch was not there anymore since they widened Hand Road and did away with that ditch. He 
said that still, people run into his yard because they miss that tum going on to Hand Road. He 
said that if that store is put over there, they won't be in his driveway but probably up on his 
house. He said he was just worried about that. The Chairman acknowledged Mr. Dwight's 
statement. 

Chairman Consiglio asked if anyone else would like to speak on this item. Upon hearing and 
seeing none, the Public Hearing was closed. 

The Chairman asked if there were any questions for Staff or whether there was . .. Cmr Cruz­
Velazquez confirmed that today [the Board] was just considering ... the annexation. Mr. Olivo 
confirmed that it was the annexation and the initial zoning of the property and not the use of the 
property. Crnr Cruz-Velazquez acknowledged this information. The Chairman repeated that it 
was just the annexation. Cmr Cruz-Velazquez advised Mr. and Mrs. Smith to be on the lookout 
for future meetings. Mr. Olivo added that he believed the applicant was [present] on Zoom. 
The Chairman acknowledged the information but stated that [the Board should) keep [the item] 
within the scope of what is on the agenda today, which is annexation. The Chairman asked if 
there were any questions for the applicant regarding the annexation. He reiterated that he did not 
want to go down the rabbit hole talking about those specific things right now. 

Cmr Cruz-Velazquez said that her question would be for the applicant and whether he will be a 
good neighbor and work with the community with the concerns that they have. 

Sol Cantu, Bowman Engineer 
Ms. Cantu introduced herself before the Board and said she was part of the design team for the 
convenience store. She stated that they were very open to hearing the concern of the neighbors 
and working with the City of Harlingen to make this the safest project possible for the 
community. Chairman Consiglio thanked Ms. Cantu. He asked if Ms. Cantu was working with 
Staff. Director Hernandez indicated she was working with Ms. Nunez. The Chairman 
acknowledged the response. 

Chairman Consiglio asked if there was a motion on this item for the annexation [and initial 
zoning upon annexation]. Cmr Cruz-Velazquez made the motion to approve. Cmr. Flores 
seconded the motion. The Chairman asked if there was any discussion and moved the motion to 
a vote. The motion passed unanimously. He added that this was step one (1). 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: Au ust 19, 2026 
Agenda Item: 

Public hearing and first reading of an ordinance adopting water and sewer rate adjustments 
necessary to fund forecasted operating expenses, capital asset costs, and Harlingen Waterworks 
S stem ca ital im rovements su orted b Texas Water Develo ment Board fundin . 

Prepared By (Print Name): Roel R. Rodriguez 
Title: Interim Gen~ \ 

Signature: 
I 

Brief Summary: 
On April 2, 2024, the City Commission approved the On-Time/Inverted Block/Higher Base Rate 
Plan, including Lifeline discounts, as presented and adopted the corresponding ordinance 
implementing the new rate structure. 
The implementation of the original rate schedule was intentionally delayed to align with the timing 
of major capital project commencement and to ensure an equitable distribution of financial 
responsibility among the citizens of Harlingen. 
Implementation of Phase II will help ensure compliance with financial commitments associated 
with Texas Water Development Board funding and provide the revenue necessary to sustain critical 
water and wastewater infrastructure imorovements for the community. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount IX] Yes I I No* 
for this purpose? l__J 
*If no, specify source of funding and amount requested: 

Finance Director's approval: r::-:-1 
[~ Yes O No □NIA 

Staff Recommendation: 

Staff recommends approving the ordinance authorizing the issuance of the bonds. 

City Manager' s approval: ~ I X I Yes ;~ N l ~ /A 
I__ _ _J O '--' 

Comments: 

City Attorney' s approval: [] No □ N/A 

f orm revised O 1126/09 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: August 19, 2026 
Agenda Item: 

Consideration and possible action to approve an Ordinance on First Reading for a 
request to rezone from Not Designated ("N") District to Residential, Multi-Family ("M2") 
District for 1.121 acres of land out of Block 24, F.Z. Bishop Subdivision of the Rice and 
Taylor Lands, located south of New Hampshire Street, approximately 1,410 feet north of 
South Expressway 83. Applicant: S2 Engineering, PLLC c/o Raffa Construction 

Prepared By: 
Title: 

Signature: 

Project Timeline 

Ana Hernandez, AICP, CNU-A 
Planning and Development Director/ 
Special Projects Director 

~~ 

Brief Summary: 

• July 16, 2026 - Application for rezoning submitted (ATTACHMENT I). 
• July 24, 2026 - In accordance with State and local law, notice of the required 

public hearing was mailed to all property owners within a 200 feet radius of 
subject tract. 

• July 25, 2026 - In accordance with Statute and local law, notice of required public 
hearings published in the Valley Morning Star and mailed to all property owners 
within 200 feet of subject tract 

• August 11, 2026 - Public hearing and consideration of requested rezoning by the 
Planning and Zoning Commission (P&Z). 

• August 19, 2026 - Public hearing and consideration of requested rezoning via 1st 

ordinance reading scheduled before the City Commission. 
• September 2, 2026 - Pending approval of 1st ordinance reading, consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• The applicant is requesting to rezone the subject property from the Not Designated 
("N") District to the Residential, Multi-Family ("M2") District to allow for the 
development of townhomes on the subject property. 

• The subject property is currently vacant and has approximately 200 feet of frontage 
along New Hampshire Street with a depth of 244.44 feet. The developer is 
proposing to build townhomes and is currently subdividing the property under the 
name of Venecia Subdivision. (ATTACHMENT 11-VI). 

• The surrounding properties are zoned Residential, Single-Family ("R-1 ") District to 
the south and east, Residential, Multi-Family ("M2") District to the east, Residential , 
Triplex & Quadruplex ("M 1 ") District to the west, and Office ("O") District to the north. 
(ATTACHMENT II). Surrounding land uses consist of apartments to the north, 
triplexes and fourplexes to the west, single family residences and the Harlinaen 



Nursing and Rehabilitation Center to the east, and single-family residences to the 
south. (ATTACHMENT V) 

• The Future Land Use Plan component of the Harlingen Horizon - A City on the Rise 
Comprehensive Plan designates this area as medium density residential. The 
request is consistent with the Future Land Use Plan and consistent with the 
surrounding zoning and land uses in the area. (ATTACHMENT VI) . 

• To date, the Planning and Development Department has not received any calls or 
correspondence in opposition to the rezoning request. Staff mailed thirty (30) 
notices to surrounding prooertv owners. 

Funding (if applicable): 

. . . r- l 
Are funds specifically designated in the current budget for the full i , Yes 
amount for this purpose? I J 

;----, 

i ! No* 
! I L ______ .: 

*If no, specify source of funding and amount requested: 

Finance Director's approval: l ___ _i Yes No N/A 

Staff Recommendation: 
Staff recommends approval of the rezoning request. 

City Manager's approval: No 

Comments: 

City Attorney's approval: No N/A 



Attachment I-Application 

MASTER APPLICATION FORM 
Submit applications: 
In person: Planning and Development Department, 502 E. Tyler Avenue, Harlingen, Texas 78550 
Email: Planning@hadingenh< goy. Questions? Call (956) 216-5101. 

PROPERTY OWNER INFORMATION 

.~ 
IIARLINUl'.N 

TEXAS 

Property Owner Name (If entity, attach supporting documentation): _R_a_ffa_c on_s_iruc_tl_on_ ln_c _____________ _ 

Property Owner Phone: __________ Property Owner Email: _____ _______ _____ _ 

Property Owner Address: 1401 Tesoro Ave Rancho Viejo TX 78575 

APPLICANT/AUTHORIZED REPRESENTATIVE INFORMATION (If different from owner) 

D Applicant is the same as Property Owner (skip section below) 

Applicant Name: S2 Engineering PLLC Applicant Phone: _9_56-4_ 0_3_-9_7_8_7 ___ _ ____ _ _ 

Applicant Email: S2engineering.ns@IJnaJ.com / s2engineering.ar@gmail.com 

Applicant Address: 2020 E Griffin Paikway, Missioo,Texas 78574 

PROPERTY INFORMATION 

Project Address: 715 New Hampshire St. Ha1tingen Texas 

Property/GEO ID: 66917 and 450497 (lf rinown, look up ID at Cameron County Appraisal Disjrlcl) 

Legal Description of Properly (Lot, Block, Subdivision, as shown on deed or survey): Lot 24 Block 57 Bishop-Rlce-Tayfor Subdivision 

0.940 acre and Canal R.O.W. Adjacent to lol 24 Bishop-Rice-Taylor Subdivision 0. 184 

Current Zoning: _N_o_t-_Des_ ig_n_at_ed ____________ (If unkno\Nn, check our Interactive Zoning Map or have staff verify your z<riig) 

Proposed Zoning: Residential Single Family (If unknown, visit or can the Plannklg Division staff) 

Current Land Use: Open land - - ---- ------- ---- ------- ---------
DES CR IP T 1O N OF REQUEST 

Provide a brief description (Whal are you reques1lng? What will be buill or changed? Why Is 1his request needed?): 
The current zoning has not been designated tor 1he smject property. The developer Is requesting a designation of zoning to proceed with the subdivision 

process. The intent is to build single family town homes. 

Select Application Type (Select all that apply): 

Land Use Changes 
liiiRezoning Request - $250 
□Special Use Permit - $250 
□Planned Development District - $250 

□Voluntary Annexation Request/Initial Zoning - $0 
□Comprehensive Plan Amendment Request - $250 

Zoning Board of Adjustment (ZBA) 

□Zoning Variance Request (ZBA) - $250 

□Zoning Special Exception (ZBA) - $250 
□Administrative Appeal (ZBA) - $125 

REQUIRED ATTACHMENTS 
Noto: Incomplete applications will not be aca,pled or scheduled for r8View. 

Required for ALL Applications: 
A. Application Fee (Check or card only. No cash accepted) 
B. Valid Photo ID 

Subdivision/Platting: 
i!Prelimlnary Construction Plans/Final Plat - $150 
□Replat - $250 

□Vacating Plat - $50 
□Subdivision Variance - $25 (each) 

Other Requests: 
□License to Encroach - $250 

□Right-of-Way/Utility Easement Abandonment - $0 



Attachment I-Application 

C. Warranty Deed 
D. Authorization Letter from Owner (if applicant is not the owner) 
E. Entity documents 

Rezoning: 
A. Written statement describing the proposed use( s) of the subject property 
8. Survey!Survey Plat 
C. Metes & Bounds description of the tract(s) in which the rezoning is requested 

Special Use Permit/POD: 
A. Written statement describing the proposed use(s) of lhe subject property 
B. Site plan showing the proposed development of the property, including existing and proposed: building footprints and 

building heights (or buildable areas for single and two-family residential), locations of proposed uses, ingress and egress 
to/from property, streets in compliance with the City's Long Range Thoroughfare Plan, sidewalks, utilities, drainage, and 
parking spaces, etc. 

C. Any other information (elevation drawingsfpictures) in support of the request 

Zoning Variance Request (ZBA}{Special Exception/ Admin istrat ive Appeals: 
A. Written statement describing the requested variance and an explanation of the special conditions that result in the 

unnecessary hardship for which the variance or special exception is requested. 
B. Written statement describing the purpose of the request (For Administrative Appeals Only). 
C. Site Plan showing existing and proposed development of the property in question. 

Preliminary Construction Plans!Final Plat/Replat: 
A. Please contact the Planning Division for the full checklist compliant with Chapter 109 - Subdivisions and the Subdivision 

Development Guide (SDG) referenced in Sec. 109-127(1) and Sec. 109-128(b) 
B. Plats must be submitted simultaneously to Texas Gas, AEP, AT&T, Charter Speclrum, Magic Valley Electric, Cameron 

County (CC)Appraisal District , CC Transportation Department, Harlingen Irrigation District, HCISD Operations, CC Drainage 
District, CC Irrigation District, and the U.S. Post Office. 

Riqht-of-Way!Utility Easement Abandonmentflicense to Encroach: 
A. Written statement describing the purpose of the request 
B. Survey 
C. Metes & Bounds description 
D. Letter of Clearance from utility companies, including Harlingen Waterworks System, Texas Gas, AEP, AT&T, Charter 

Spectrum, Magic Valley Electric, Harlingen Irrigation District, CC Drainage District, and CC Irrigation District. 
E. Appraisal Report (Appraiser must be approved by City) (For ROW abandonment only). 

Voluntary Annexation: 
A. Written petition by owner(s) requesting annexation 
B. Survey 
C. Metes & Bounds description 

CERTIFICATION 
D I certify that I am the property owner or the duly authorized agent of the owner for the purposes of this application. 
□ I further certify that I have read this application and that all information provided is true, correct, and complete. I understand 
that any false or incorrect information may result in the revocation of any permit or approval issued by the City of Harlingen. 
DI understand that meeting all application requirements does not guarantee approval, and that the City Commission is the sole 
authority responsible for the approval or denial of this request. 
DI acknowledge that additional Information may be requested by the City to process this application. 

OFFICE USE ONLY: 

Date Submitted: _ ________ Date Deemed Complete: _______ Application Fee Paid:$ ___ _ 

Case #: Receipt#: Received By (ln/lials): ___ _ 

2 



Attachment I-Application 

July 7, 2026 

City of Harlingen 

Planning & Development Department 

Harlingen Waterworks System Department 

502 E. Tyler Avenue 

Harlingen, TX 78550 

RE: Owner's Authorization Letter 

To whom it may concern, 

I, O rr1JC{1,· &1-1it1J~ p , owner of the property described on the attached property 
boundary survey and metes and bounds, herhy authorize S2 Engineering PLLC to act as my 
representatives for all matters related to the subdivision and platting process for the subject 
property. 

This authorization allows S2 Engineering PLLC to prepare and submit applications, plats, 
engineering plans, supporting documents, respond to comments, attend meetings, and coordinate 
with reviewing agencies, and otherwise act on my behalf as necessary to facilitate the review and 
approval process of the subdivision. 

Thank you for your attention to this matter and your continued assistance in moving this project 
fo1ward. 

Sincerely, 

Propert er's Signature 

i1JJ'Fllli£ e'tc1I>t4uc> 
Name 

/ 7 !1?11,/lt) /)ti. a ~~lutlt'du 'Jt J,YSJS 
Address 

Phone Number 

S2 ENGINEERING PLLC 1 
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Attachment Ill-Survey 
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ORDINANCE NO. 26-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: REZONING 
FROM NOT DESIGNATED ("N") DISTRICT TO 
RESIDENTIAL, MULTI-FAMILY ("M2") DISTRICT FOR LOT 
1.121 ACRES OF LAND OUT OF BLOCK 24, F.Z. BISHOP 
SUBDIVISION OF THE RICE AND TAYLOR LANDS, 
LOCATED SOUTH OF NEW HAMPSHIRE STREET, 
APPROXIMATELY 1,410 FEET NORTH OF SOUTH 
EXPRESSWAY 83. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in the 
zoning classification for certain described real property in the City of Harlingen; and it is 
deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held publ ic hearings with reference thereto, being duly and thoroughly heard; and 
after consideration of the evidence presented, said City Commission is of the opinion that 
it is in the best interest of the City of Harlingen that said Code of Ordinances be amended 
as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the 
same is herewith amended by the following described property being changed for 
permissive zone use as indicated: 

Rezoning from Not Designated ("N") District to Residential , 
Multi-Family ("M2") District 1.121 acres of land out of Block 
24, F.Z. Bishop Subdivision of the Rice and Taylor Lands, 
located south of New Hampshire Street, approximately 1,410 
feet north of South Expressway 83 as shown in Exhibit "A". 

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, 
as filed with the Building Inspection Inspector and for the joint use and information of the 
Planning and Zoning Commission shall, upon final enactment hereof, be and the same is 
herewith amended and revised to reflect that the above described property is zoned for 
land use purposes as above indicated by the boundaries thereof being outlined in 
pronounced heavy line markings and such heavy line marking boundary enclosure being 
indicated within by the appropriate initials for that portion herewith zoned for particular 
land uses; with the Planning and Development Director being herewith instructed and 
authorized to document such Zoning Map changes and revisions. 



The provisions of this ordinance shall become effective from and after the final and 
lawful passage hereof and publication of the caption hereof as provided for and required 
in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this __ day of ______ , 2026 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meet1nQ Date: August 19, 2026 
Agenda Item: 

ID b 

Consideration and possible action to approve an Ordinance on First Reading for a 
request for the voluntary annexation and establishment of initial zoning as General Retail 
("GR") District upon annexation for 3.597 acre tract of land, more or less, out of a called 
36.66 acre tract of land, and a called 2.198 acre tract situated in Block 2, Harlingen Land 
and Water Company Subdivision "C", located on the southwest corner of Wilson Road 
and Chester Park Road. Applicant: Wilson Chester Retail Partners, Ltd. 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: ~ _ryn. 1 

71 

Brief Summarv: 
Project Timeline 

• June 30, 2026- Application for annexation and establishment of zoning submitted 
to the City. Application deemed incomplete pending submittal of survey and 
metes and bounds description. (ATTACHMENT 1-111) 

• July 24, 2026 - In accordance with State and local law, notice of required public 
hearings mailed to property owners within 200 feet of subject tract. 

• July 25, 2026 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• August 7. 2026 - Posting of the public notice on the city's website. 
• August 11, 2026 - Public hearing to recommend the annexation and the rezoning 

by the Planning and Zoning Commission. 
• August 19, 2026 - Public hearing and consideration of annexation and rezoning 

by the City Commission via First Ordinance Reading. 
• September 2, 2026 - Public hearing and consideration of annexation ordinance by 

the City Commission via Second and final reading . 

Summary 

• Wilson Chester Retail Partners, Ltd. have requested the voluntary annexation of 
3.597 acres of land. The property has frontage and is contiguous to the City limits 
via a 5 ft. wide buffer strip located along the south side of Wilson Road retained 
during the 1968 de-annexation and via Chester Park Road. (Attachment I-VI) 

• The subject property is currently vacant and unsubdivided. The property owner is 
proposing to subdivide the property into a one lot commercial subdivision. The 
property has 363 .43 feet of frontage on Wilson Road and 431 .12 feet of frontage 
on Chester Park Road . (ATTACHMENT 11-V) 

• Water and sewer services for this property will provided by the Harlingen 
Waterworks System. 



• Upon annexation, the property will be zoned to General Retail ("GR") District. The 
property owner is proposing to develop the subject property into a convenience 
store. (ATTACHMENT VIII) 

• The Future Land Use Plan (FLUP) component of the Harlingen Horizon - A City 
on the Rise Comprehensive Plan shows this area as institutional. Although the 
requested initial zoning is not consistent with the Future Land Use Plan, it is 
consistent is the General Retail ("GR") zoning and land use to the east and 
northeast of the subject property. The property also has frontage on Wilson 
Road, which is a five lane State Highway. (ATTACHMENT X) 

• To the present, staff has not received one calls in objection to the requested 
annexation and establishment of initial zoning. 

• The subject annexation will require three public hearings and two readings of the 
ordinance. The above timeline delineates the annexation and rezoning process. 

• In 2026, the city has annexed 43.1550 acres of land to date. In 2025, the city 
annexed a total of 585.37 acres. In 2024, the city annexed a total of 103.94 
acres. In 2023, the city annexed 19.94 acres. In 2022, the city annexed 71.1 
acres. In 2021 , the ci annexed 1.47 acres. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full 
amount for this ur ose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: Yes 

Staff Recommendation: 

Staff recommends a roval of the annexation and initial zonin 

City Manager's approval: 

Comments: 

City Attorney's approval: 

Yes 
i!

I i No* 
I 

No 

No i .J N/A 

No N/A 



Attachment IV- Petition 

C1T( Or t1A,(LINGEI.J PLA'lNING & D['✓[LOPM[NT DEPARTMENT I PLAN'm,G Dl\/I510', 

MASTERAPPUCATIONFORM 
Submlt~ns: 
In person: Planning and Oevelopr,ant Oepai1rnent, 502. E. T1111!r Alrenue, H,111fin!fen. Texu 78550 
Emta: PlanN)IIW)a~,ngen1 ... 90,. Q~? Call (956) 216-St0\. 

PROPERlY OWNER INFORMATION 
Property Owner Name (If entity, attach supporting docu111entation) Wison Chest« Retail Partner5, L TO. 

Property Owner Pr-one. 713-Kt-02!0 Property OWner Email" kmit!.r@lascod'•IIWk>C1Mnt.co1n 

Property Owner Address. 1207 Antoine Drive, HDIJIIDn, TX 77~ 

APPLICANT/AUTHORIZED REPRESENTATIVE INFORMATION (If different from owner) 

= Appfieant Is the same u Property Owner (slcip section below) 

Appf.c!ln! Name· Schleig C3ntu Applicant Phone: _9_58_-4_6_7_-116_5_0 ________ _ 

App(ieant Email 101.Cffll!Jl!IIICMffllll\.OOm 

Aol)llcantAdd!HS. 200 S. Ot!I ST, STE 90i, Mc.Allen, TX 78501 

PROPERTY JNFORMATION 
Projoct Address. 3301 WILSON RD HARLINGEN TX 78552 

Pro1)41fty/GEO 10. 2047'tl. 2°"772 (If 1,1ftlln_... IOOk IIP IO a.I C;,rre·,.., Caur~x&E•• inl 0i,;t"ci) 

Legal Oeta\91lon of Property (Lot, Block, Subdivision, as shown on d,eed or sul'\ley). 3.597 AC. Tr.id, 8Joek 2, of Harlingen I.Jlnd 

r11.-~• ,_..., 'C" illlla Pimtc so:i-.s Vol, 2311n, PO. 113-•• MG!ilT LLC. OJ> R. 2.19! Aini ldM Pt.lllor. ~ ','<ii 24092, Pg. 2'40.PA 

C urrent Zon:.ng: _N ______________ (lfun,..icwn, Ghea: a-.11 i te,ac .. c lor [9 'ilw ~rllne s1aff ,erlyyaur~c,,inllJ 

Proposed Zoning: General Retail (GR) 

current Land Use. _118C11 __ "1_1-_________ ____________ ______ _ 

DESCRIPTION OF REQUEST 

Provide II brief daoiption ('~ arw you reque&ling'? Ww Will be bu~t a, Cl'ilngf:d? Why ir. Um reqU851 M8d&d.?). 

We a111 ""f_,G ~on 1111d I-~ng lo< Ille PICIPirtv de!ICtad - for tho l!lovcloornent al a 0..actlne S18fio11 

Seled A,ppflcallon Type (Select all Ctlat ~ply). 

Land Use Ching• 
C Rezoni~g Request • $2SO 
□Special Use Penni! - S250 
OPlliflned Oeve!Opment District - $260 
liilVoiuntary Annexation Requect/lnital Zoning - $0 
ClComprehensrve Plan Amendment Request - $250 

Zoning Board of Adjustment (ZBA} 
:]Zoning variance Request (ZBA} • $250 

OZ011ing Special Exception (ZBA) - $250 
□Admll\istrativeAppeal (ZBA) - $125 

REQUIRED ATTACHMENTS 
i'latr Ir~ -~,. not be 1ccecicec1 c, td'.l!di:ft!d ,..,, ..-.-

BHYl'ff for ALL Apofjqtjon1; 
A App(lca1ion FN (Cheek or can:! only. No cash aooepled) 
B Valid Photo ID 

SubdMaion/Plattfng: 
□Preliminary Con:s1riJC110n Plans/Final Ptat - $1 SO 
□Replat - 5250 
□vacating Plat - $50 
□Subdivision Variance - $25 (each) 

oth•r f\equests: 
DL.anu to Encroach . S2&0 
□Right-of-Wayl\Jlility Ea.semen! A~nmenl - $0 



Attachment V- Surve 

CITY o.: HARUNGrn PLANNING & oE,.'ELOPMENT DEPi\RTMEr~r I FLANr,ING DIVISION 

C. Warra,,t)' Deed 
D Aulhoriza~on Letter from 0.vner ( rf applicant is not Ifie owner} 
E EritAy documenm 

Ruonlna: 
A Written statement desaib.ng 1he proposed use(s) of the subjaa prope,ty 
B Su~y/SuNey Ptal 
C Metes & ~els d•t.c:riptJOn ol ti'!• net(s) in wh!Ch the rez:onrng is requested 

Spec:!11 U.. Pe,mh/PDO: 
A. v«itten statement describ.11g the proposed use(s) of ltle subject property 
B Sita plan showr1g the proposed deval0l)ffl@nl of Ille property, includ ing existing and proposed. building loo!prints and 

buffding heigl'\t ~ (or buildable are1n for single and two-1amWf residential), Loeatlons of ptO~d uses, in9ress and egress 
tclfrl>m ~rty. streets in oompllance with the City's Long Range Thoroughfare Plan, sidewallcs ullllies. dr.mage, and 
patting spaces. etc. 

C. An'</ other information (elevation drsw.ngs/pidures) in suJlP(lrl of 1he request 

ZOnlna Vll'IIIICe RIGUNt (2BAIISNCill &c,ptionJ Adffllnlstrptiye APPtlll; 
A. Written state~nl describing the requested V8lience and al'1 t xpllnation of ltle spacial conditions that result in the 

umecessaty narash,p for which the vanance or special exception is reque5ted. 
B. Yllh1!en stltement describing the purpose of the reque!lt (For Administrative Appeals Only). 
C Sil:e Plan showing existing and propo&ed de...elopment of Ole property in question. 

PNlllmiMiry Conatnl9tlon PJ!nalFlnal PlatJRepfat: 
A. Pfll!ase contact the PlaMin g Divieion tor the full clled4tst ~ W\11\ Cna!)(C-f 109 - Subdivisionr. and the Subcfivision 

Development Guida (SDG) referenced in Sec.- 109- 127(1 ) and Soc. 109-128{b) 
B . Plats rrust be submitted similtlmeov$1y to Texas Gas, AE.P, AT&T, Chartm Spednim, Magic Valley Elec1Jlc. came,on 

County {CC) ~ prai5al Oletriot, CC Tran spo!Ution Department. Harli~en lrriga1ion Dir.trict, HCISO Ope,-et1011-S, CC Drain.age 
Oistricl CC lmga:ion Oistnct, and the U.S . Potl Office. 

Riaht-of-Wul\Jtility Eanment Abandonment/Llcanff to En~ch: 
A Witten r;tatement desaib ing ~ PUJPO" of the ,-quest 
8 . Suivey 
C Metes & BolX!cis descr1p1Jon 
o Latter of Clearance from utility co"l)anies including Ha~en water'M>flCS System, Texas Gas, AEP. AT&T, Cllartel 

Spectrum, IIA.-gic Valley Electric, Harlingen Irrigation District. CC Or.linage Di&1rici, and CC lrrii,ation Ds-str1ct 
E. Appra al Report (APPraisef must be approved b'</ City) (For ROW abaridonme111 only). 

Voluntary Ann•gtlon. 
A. W-itt.n pclltion by owner(s} requH !ing aooexatxm 
8 Susvey 
C . Metes & Boun ds description 

CERTIFICATION 
~ I certify tl'tat I am tne pr01'81'fy O-Nnl!f or Uie du lv authcnzed agent of tne owne, br lne purposu of this application. 

ill further eertfy thal I have read this appllc:atlon and that a ll informa~on provlde<S 15 true, octreet. and oompft,le. I unders1and 
that any false or lncomict inforTm1tlon may result In the ravoca'jon of any permil or approval is$Ued by Ult C11y Of Hartingen. 
iii understand that meeting all appllcat,on requirements cloes not guatantee approval, and !ha1 the City Corrwn.ulon IS the sole 
autn0!1ty respon.s.ole f01' lite approval or denial of lhi$ request 
Iii aCKnOW1edge tnat addltlonaJ ltlfOrmalion may be reques!ed by tne City to l)IOCess ttis app lication. 

P~rty Owner N■lne & Signature: 

Wl:.On Ch~1cr ll.-ia,' l'anntrs l ru. a Tua, limi1«t portn,nh:p 
not the CYMISf ) fly: Wilson 0-~•cr llmil G?, UC.• Tau lu'!litt\J liability cum;,.ai:r 

:ts G•n•ral l'llll><r 

l!y: Sh;u-on A. Vicun, Presidm orGP Dale: t, /Ii) /;"' 
AUthOflZ1d Reprnentatlv1 Name & Slgl)lture: ________ ,._c.w._ ·_ ..;;~;.:=:;;.:.;.:;:..c.:.__'=-_. ___ -__ Datt: -

I 

Offl~r t.;SF (1•J1 f 

:)Mc: s~it,, .-,..,1 ______ _ ;Jp{',1'1;'.;'tt,:-, t-~f ~~;.,J s 
r:-,::t:,,l"_ a ,,,,. , . . 



Attachment IV- Petition 

Bowman 
June 30, 2026 

Re: Voluntary Aau:u.tion and w tial ZoniDg Request 
7-ll Wilson Road and Chester Park Road 
Harlingen, TX, 78S51 

On behalf of Wilson Chester Retail Partners. Ltd. owner of approximately 3.597 acres of land located on the south 
west comer of the Wilson~ and Chester Parle Road intersection. Cameron County, Texas. we respectfully submit 
this request for voluntary anneXilltion into the City of Harlingen and establishment of an initial zoning designation of 

General Retail (GR) for the subject property. 

The property is legally described as 3.597 AC Tract. Block 2. of Harlingen Land and water company's subdivision "C' 
Idea Public Schools Vol. 23793, PG. 183 Alvarez MGNT, LLC. 0 .P.R. 2.198 Acres Idea Public Schools Vol 24092. Pg. 

234 O.P.R. and is currently loated outside the corporate limits of the City of Harlingen. The property owner desires 
to develop the site for a proposed gasoline station. and annexation into the City will facilitate the orderly extension 

of municipal services and ensure development occurs in accordance with the City's adopted plans. ordinances. and 

regulations. 

Accordingly. we respectfully request that the City initiate the necessary procedures to consider. 
• Voluntary annexation of the subject property into the City o f Harlingen; and 

• Assignment of an initial zoning design.ition of General Retail (GR) upon annexation. 

We appreciate your consideration of this request and look forward to working with City staff throughout the review 
process. Please do not hesitate to reach out if there are any questions. You may reach me at 956-467-9650, or 

sol.cantu@bowrnan.com. 

Respectfully, 

M~ 
Solveig Cantu. P.£. 

Team Lead. Civil Engineering 

200 S. 10th ST, STE 901, McAlen. TX 78501 
P: 210.774.5504 
bowman.corn 



Attachment IV- Petition 

PROPERTY OWNER AUTHORIZATION 

I. \Ve, Wilson Chester Retail Partners, Ltd. 

(Property Owner(s)- Plca.-.c Print) 
, hereby authorize 

-"J=am= ic;..;H:...:o;:;.;r:.:::a..,,..;;S=-=oc.::..1-=C-=an:..:;t:.=:u'----' representatives for Bowman , 
(Applicant's Name) (Company/Organization) 

to make applications for Annexation. Zoning. Planing, and Bldg. Permitting, for 
(Type of Permit) 

Ga'> Station and C-Store commercial development 
(Description of Proposed Work) 

at. _ _ _,._So""u...,1..,.hw.,_,·_,.es,,..,t...,,co=m.:,:e::..r .,.o.,_f -"W'-'i""'ls.,.,o.,,n ..:.R::a:d ... &.._C.._,ha.:::e ... st,.,.e.:...r :..;Pa::.or~k"""R~o""'a""d...:.in,.,_,_H:..::a'°"rlc,.,i n;,:ga.:e.,_.n • ._TX:..:..;_ __ 
(Property Location) 

WLSan Chesmr Retlll Par1,..,,.. l TO 
e Te•M iin,it,od pome<est-ii> 

By \Vll!Ofl Cn-.., Riltat GP. U.C, 

}f;:7I 
Property Owner's Signature 
Sharon A. Vickers. President of GP 

Address: 1207 Antoine Dr., Houston, TX 77055 

Date 

E-~ail: sharon.vickers@Jlascodevelopment.com 
kmiller@lascodevelopment com 
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Street view from the 
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ORDINANCE NO. 26-__ 

AN ORDINANCE EXTENDING THE CORPORATE LIMITS 
OF THE CITY OF HARLINGEN BY ANNEXING, FOR FULL 
PURPOSE, 3.597 ACRE TRACT OF LAND, MORE OR 
LESS, OUT OF A CALLED 35.66 ACRE TRACT OF LAND, 
AND A CALLED 2.198 ACRE TRACT SITUATED IN 
BLOCK 2, HARLINGEN LAND AND WATER COMPANY 
SUBDIVISION "C," LOCATED ON THE SOUTHWEST 
CORNER OF WILSON ROAD AND CHESTER PARK 
ROAD, AND THE ESTABLISHMENT OF THE INITIAL 
ZONING OF GENERAL RETAIL ("GR") DISTRICT UPON 
ANNEXATION; BINDING THE LAND TO ALL OF THE 
ACTS, ORDINANCES, RESOLUTIONS, AND 
REGULATIONS OF THE CITY; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Harlingen, Texas (the "City") desires to annex 3.597 acres, 

more or less, tract of land out of a called 36.66 acre tract of land , and a called 2.198 acre 

tract situated in Block 2, Harlingen Land and Water Company Subdivision "C", located on 

the southwest corner of Wilson Road and Chester Park Road, and the establishment of the 

initial zoning of General Retail ("GR") District upon annexation as shown in Exhibit "A", and 

WHEREAS, pursuant to Chapter 43, Section 43.003, of the Texas Local 

Government Code, a home-rule municipality may extend the boundaries of the municipality 

and annex area adjacent to the municipality which are contained in the municipality's extra­

territorial jurisdiction (ET J); and 

WHEREAS, Chapter 43, Subchapter C-3 of the Texas Local Government Code 

authorizes municipalities to annex an area on the request of all property owners in an area; 

and 

WHEREAS, in accordance with Texas Local Government Code, Chapter 43, 

Subchapter C-3, Section 43.0672, the City has negotiated and entered into a written 

agreement with the owner of the Property regarding the provision of services to the 



Property upon annexation, of which the applicable annexation services agreement and 

schedule is attached hereto and incorporated herein as Exhibit "B," and 

WHEREAS, the City Commission provided public notice and held public hearings on 

August 11 , August 19, and September 2, 2026, for all interested persons to attend and be 

heard in accordance with Texas Local Government Code, Chapter 43, Subchapter C-3, § 

43.0673; and 

WHEREAS, at such hearings all interested persons were heard concerning the 

advisability of annexing such tracts of land; and 

WHEREAS, the City Commission of the City of Harlingen, finds that the inclusion of 

such additional area will be of benefit to the City of Harlingen; now therefore 

BE IT ORDAINED BY THE CITY OF HARLINGEN: 

Section 1. The foregoing recitals are hereby found to be true and correct and are hereby 

adopted by the City Commission and made a part hereof for all purposes as 

findings of fact. 

Section 2. The Property, lying outside of, but adjacent to and adjoining the City and 

located within the City's ET J, is hereby annexed into the City, and the 

boundaries of the City are extended to include the Property within the 

corporate limits of the City. From and after the date of this ordinance, the 

Property shall be entitled to all the rights and privileges of the City and shall 

be bound by all the acts, ordinances, resolutions, and regulations of the City. 

Section 3. The City finds annexation of the Property to be in the public interest due the 

Property promoting economic growth of the City. 

Section 4. The City Manager is hereby authorized and directed to take appropriate 
action to have the official map of the City revised to reflect the addition to the 

City's Corporate Limits and the City Secretary is directed to file a certified 

copy of this Ordinance in the office of the County Clerk of Cameron County, 

Texas, and in the official records of the City. 

Section 5. If for any reason any section, paragraph, subdivision, clause, phrase, word , 

or other provision of this ordinance shall be held invalid or unconstitutional by 

final judgment of a court of competent jurisdiction, it shall not affect any other 



section, paragraph, subdivision, clause, phrase, word, or provision of this 

ordinance, for it is the definite intent of this Commission that every section, 

paragraph, subdivision, clause phrase, word, or provision hereof shall be 

given full force and effect for its purpose. 

Section 6. This Ordinance will take effect upon its adoption by the City Commission in 

accordance with the provisions of Article V, Section 5 of the City Charter. 

APPROVED ON FIRST READING on this _day of_ 2026 

APPROVED, PASSED, AND ADOPTED ON SECOND AND FINAL READING on this 

day of ____ 2026 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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EXHIBIT "B" 

ANNEXATION SERVICE AGREEMENT 

SECTION 1. Pursuant to the provisions of V.T.C.A., Local Government Code 
Section 43.0672, in connection to the voluntary annexation of 35.32 acres, more or less, 
tract of land situated in and being 7.40 acres of land out of Block 39, 8.08 acres of land 
out of Block 52, 17 .68 acres of land out of Block 53, 1.45 acres of land out of Block 54, 
0.39 acres of land out of Block 55, 0.171 acres of Montezuma Road right-of-way and 
0.170 acres of Breedlove Road right-of-way, all of the David and Stephenson 
Subdivision, and the voluntary annexation of 3.536 acres, more or less, being and part 
of a 25.24 acre tract located in Block 53, David and Stephenson Subdivision, said 3.56 
acres being 2.912 acres of said Block 53 and 0.624 acres of existing Montezuma Road 
right-of-way lying south of and adjacent to 2.912 acers, Cameron County, Texas, the 
owners(s) of the land in the area and the City of Harlingen ("City"), collectively referred 
to herein as the "Parties", hereby enter into this written Annexation Service Agreement 
as follows: 
A. Services to be provided on the effective date of annexation unless otherwise 

specified. 
1. Police Protection 

Patrolling , radio response to calls and other routine police services using 
present personnel and equipment will be provided on the effective date of 
annexation . Patrol positions will be added when population warrants. 

2. Fire Protection 
Fire protection by the present personnel and equipment of the fire fighting 
force within the limitations of available water will be provided on the 
effective date of annexation. 

3. Emergency Medical Services 
Emergency medical services will be provided through contract services on 
the effective date of annexation. 

4 . Environmental Health and Code Compliance 

5. 

Health protection including the elimination of weedy lots, illegal dumping, 
unsanitary septic systems, sources of standing water and other public 
nuisances will be provided on the effective date of annexation . 

Regulation of animal and fowl density will be provided on the effective 
date of annexation. 

Solid Waste Collection 
Pick up will begin on the effective date of annexation at the same level of 
service and cost provided to other similar areas presently found within the 
City of Harlingen. 

Brush collection will be on a periodic basis as established by the City 
Sanitation Department with an active utility account. 



6. 

7. 

Operation and maintenance of public water and wastewater facilities 
Routine maintenance of existing water and wastewater facilities owned by 
Harlingen Waterworks System that are not within the service area of 
another water or wastewater utility will begin on the effective date of 
annexation. 

Operation and maintenance of public roads and streets 
Routine maintenance of public roads and streets will begin on the effective 
date of annexation on the same basis as presently occurs in the city. 

SIGNED this _ day of __ , 2026. 

CITY OF HARLINGEN 

By: _____________ _ 
Gabriel Gonzalez, CPM, City Manager 

PROPERTY OWNER(S) OF THE PROPERTY DESCRIBED ABOVE 

By: 
Wilson Chester Retail Partners, Ltd . 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetinq Date: August 19, 2026 
Agenda Item: 

Consideration and possible action to approve an ordinance on Second and Final 
Reading, of the City Commission of the City of Harlingen, Texas, amending Chapter 105, 
"Flood Damage Prevention", of the Code of Ordinances; amending definitions; updating 
flood hazard data and floodplain management standards; clarifying the authority, duties, 
and administration of floodplain regulations; revising floodplain development permit, 
review, and variance procedures; establishing compensatory storage requirements and 
no-adverse-impact floodplain management standards; revising flood hazard reduction 
requirements for residential, nonresidential, critical facility, manufactured home, 
recreational vehicle, and subdivision development; establishing additional elevation, 
foundation, floodproofing, and floodplain encroachment standards, establishing 
additional regulations for development within flood hazard areas; providing for 
severability; providing for codification; providing for conflicts; and providing an effective 
date. Annlicant: City of Harlinqen 

Prepared By: Ana Hernandez, AICP-CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: 4At'l &~ 

Brief Summary: 
Project Timeline 

• June 6, 2026 - In accordance with State and local law, notice of the required 
public hearings was published in the Valley Morning Star. 

• June 23, 2026 - Public hearing and consideration of the requested amendment by 
the Planning and Zoning Commission. Tabled. 

• July 28, 2026 - Public hearing and consideration of the requested amendment by 
the Planning and Zoning Commission. 

• August 5, 2026 - Public hearing and consideration of requested amendment via 
1st ordinance reading scheduled before the City Commission. 

• August 19, 2026 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading is scheduled before the City Commission. 

Summary 

• The proposed ordinance amends Chapter 105, Flood Damage Prevention, of the 
City of Harlingen Code of Ordinances to update and strengthen the City's 
floodplain management regulations. 

• Freese and Nichols prepared the proposed ordinance amendments and 
supporting technical memorandum as part of the City's Resilient Communities 
Program Grant requirements (ATTACHMENTS I AND II). 

Funding (if applicable): 



Are funds specifically designated in the current budget for the full [ i Yes 
amount for this ur ose? · i 
*If no, specify source of funding and amount requested: 

Finance Director's approval: Yes No 

Staff Recommendation: 
Staff recommends approval of the amendments to Chapter 105, Flood Damage 
Prevention. 

City Manager's approval: No 

Comments: 

City Attorney's approval: No 

No* 

N/A 

N/A 

N/A 



MEMORANDUM •• 
FREESE 

I ~NICHOLS 
9601 McAllister Fwy., Suite 1008 ■ San Antonio, Texas 78216 • 210-298-3800 

TO: Ana Hernandez, Planning and Development Director 

FROM: Caitlin Admire, FNI Project Manager 

Innovative approaches 

Practlcal results 

Outstanding service 

www.freese.com 

SUBJECT: HAR24531 Flood Damage Prevention and Associated Ordinance Updates 

DATE: 6/2/2026 

PROJECT: Harlingen Comprehensive Plan 

The purpose of this memorandum is to summarize the proposed updates to the City of Harlingen's (City) 
Flood Damage Prevention ordinance (Chapter 105 of the Code of Ordinances) and some sections in 
Chapter 111 (Zoning). This summary is presented to streamline the approval process, as a copy of the 
updated Code of Ordinances is due with the 100% submittal to the GLO. 

Updates to the Code of Ordinances relevant to the GLO criteria are limited to Chapter 105. Chapter 111 
satisfies the GLO criteria as-is. However, FNI provided comments on Chapter 111 focused on readability 
improvements and legal best practices. The Chapter 105 edits are required to meet the minimum 
standards included in the General Land Office's Resilient Communities Program Deliverable Review 
Checklist. These updates address the checklist items located in the "Adopted Zoning Ordinance or 
Equivalent" section of Milestone 4, due at the Adopted Comprehensive Plan (100%) stage. The change 
tables below record the major proposed changes by chapter; additional changes for clarification and 
formatting are included but not noted. The GLO checklist table below demonstrates the connection 
between the amendments to the Codes and GLO criteria addressed. 

Supporting documents for these amendments are enclosed with this memorandum. The enclosed are: 

• Red lines of Chapters 105 and 111; and 

• Clean copies of Chapters 105 and 111. 
These amendments are provided as whole chapters so a concise ordinance that repeals the existing 
chapters and replaces them with the proposed language may be written. The red lines are provided to 
aid staff and stakeholders in their review of the proposed changes. The clean copies of the amended 
chapters are provided to aid preparation of the adoption ordinances and submission of the amended 

chapters for on line codification. 

The Freese and Nichols (FNI) team is prepared to coordinate the ordinance writing and approval 
processes with the City's staff and legal team. FNI recommends coordinating with the legal team early 
in the amendment process to ensure the amendments meet the formal and procedural standards 

customary to the City. 
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Change Table for Chapter 105· Flood Damage Prevention 

Section Change/Warrant 

§105 • Edited to clarify numbers (e.g. one (1)), make capitalization of titles 

Chapter-wide Edits 
and hyphenation consistent, and correct/create references 
between sections. 

§105-1 • Change "which results in loss of life ... " to "which may result in". 

Statutory 
Authorization 

§105-3(5) • Remove " located in floodplains" at the end of the sentence to 

Statement of Purpose broaden applicability. 

§105-4 • Edited for specificity in grammar. 

Methods of Reducing 
Flood Losses 

§105-22 • Ensure that the community FIRM and any updates are understood 

Basis for Establishing 
as the standard for flood hazard area determination 

the Areas of Specia l 
Flood Hazard 

§105-23 • Enable the City to charge a fee for the processing of a floodplain 

Establishment of 
development permit. 

Development Permit 

§105-27 • Strengthen the disclaimer language based on best practices . 

Warning and 
Disclaimer of Liability 

§105-41 • Enable the Floodplain Administrator's designees to share review 

Designation of the duties of the Floodplain Administrator role 

Floodplain 
Administrator 

§105-43 • (b)(l) : Add "or threat" to "danger to life and property". 

Permit Procedures • (b)(ll) : Enable the City Engineer or a third-party engineer t o 
review permit applications. 

§105-44 • (a) : Specify that the Floodplain Administrator and City Engineer 

Variance Procedures make a recommendation t o the appeal board for variances. 

• (e): Consolidate provisions (e) and (i) relat ing to historic structures . 

• (i)(2): Clarify the definition of "hardship" as relevant to variances . 

• (k): Add language supporting conditions attached to va riances . 

§105-56 • Strengthen building standards in areas of specia l flood hazard 

General Standards related to utilities, drainage, foundations, and construction 
materials 
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• Add reference to IBC flood load standards 

• Add criteria defining substantial improvements and applicable 
restrictions 

§105-57 • Clarify and add additional elevation standards for manufactured 

Specific Standards home uses in different areas 

• (3) Add provisions for critical facilities construction, hazardous 
materials, and requirements for elevation certificates 

• (7) Create restrictions to floodplain development permits within 
areas of special flood hazard, including maximum structure size, 
maximum building coverage, and fill material quality 

§105-61 • Set standards for open drainage courses/enclosed drainage 

(New Section) structures, including engineer review and regular maintenance 

Improved Open requirements 

Drainage Courses and 
Enclosed Drainage 
Structures 

§105-61 • Section number updated to Section 105-62 

Severability 

§105-62 • Section number updated to Section 105-63 

Penalties for 
Noncompliance 

§105-63 • Section number updated to Section 105-64 

Stop Work Order, 
Emergencies 

Change Tab le for Chapter 111: Zoning 

Section Change/Warrant 

Chapter 111 • Minor spelling and enumeration edits throughout . 

• Updated notice and ZBOA language included . 
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GLO Checklist Table 

Requirement Response 

Did the subrecipient provide a copy of the Comprehensive Plan team must provide a copy of 
adopted Zoning Ordinance? the updated codes addressed here at 100% 

submittal. 

Does the Ordinance include a Definition Yes, included in ordinances as written. 
Section? 

Flood Damage Prevention -105-16 • 
Definitions 

• Zoning-111-1 Definitions 

Does the Ordinance include a Use Chart? Yes, existing in 111-62 Use Chart 

Does the Ordinance include a section discussing Yes, included in ordinances as written at 111-62 
the requirements that apply in each Zoning Use Chart and 111-118 Area Regulations 
District? 

Does the Ordinance include a Procedure for Yes, included in ordinances as written. 
Amending the Zoning Ordinance and/or Map? • 111-31 Amendments 

Does the Ordinance include a section about Yes, included in ordinances as written at Ch. 111, 
how to handle Nonconforming Uses/Structures? Article XIII : Nonconforming Uses and Structures 

Does the Ordinance include a section about the Yes, included in ordinances as written at Ch. 111, 
roles and responsibilities of the Zoning Board of Article XVI: Zoning Board of Adjustment 
Adjustment? 

Integration of hazard mitigation/ resiliency Yes, Chapter 105 Flood Damage Prevention, 
measures into Zoning (or Equivalent) included in Code of Ordinances as written. 

Updates to Chapter 105 made as detailed below. 

Are hazard areas referenced in the zoning Yes, included in Chapter 105 as written at 105-22. 
ordinance (or equiva lent)? Other chapters reference the Flood Damage 

Prevention regulations. 

Does the zoning (or equiva lent) allow only Yes, the standards exist and are updated in 
certain land uses within hazard areas? (for • 105-23 Establishment of Development 
example, open space) 

Permit 

• 105-59 Standards for Areas of Shallow 
Flooding sets standards for development 
in areas of shal low flooding 

• 105-60 Floodways prohibits development 

in floodways unless highest requirements 
are met 

Does the zoning (or equivalent) allow only Yes, 105-57(7) Specific Standards, Prohibited Uses 
certain densities within hazard areas? (for limits density and building coverage to 50% of the 
example, single family residential) 
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by-right density or building coverage if built 
within areas of special flood hazard. 

Does the zoning (or equivalent) establish parcel Yes, 
development requirements within hazard areas • 105-45 Compensatory Storage or 
(for example, requiring setbacks, certain 

Floodplain Mitigation Required applies to 
impervious cover%, clustering)? 

development within areas of moderate or 
special flood hazard 

• 105-56 General standards includes higher 
requirements for utilities and construction 
in hazard zones 

Does the zoning (or equivalent) establish Yes, 
infrastructure requ irements within hazard areas 

• 105-56 General Standards requires utilities 
(like fire-resistant/underground powerlines, 

to be constructed to minimize or eliminate 
high dra inage performances, etc.)? 

floodwater contamination/infi ltration. 

• 105-57 Specific Standards requires 
placement of utilities, especially for critical 
facilities, above base flood elevation. 

Does the zoning (or equivalent) establish Yes, 105-56 General Standards and 105-57 
building construction requirements within Specific Standards set standards for foundations 
hazard areas (like floor elevation, fire resistant and water- and flow-resistant construction and 
material, wind-resistant roofs, etc.)? references relevant IBC material. 

Does the zoning (or equ ivalent) regulate hazard Chapter 105 regulates development throughout 
areas through overlay zoning? areas of specia l flood hazard. Inclusion of a flood 

hazard overlay district would be redundant to 
Chapter 105 regulations. 
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DRAFT 
ORDINANCE NUMBER 2026 -

AN ORDINANCE OF THE CITY COMMISSION OF T HE CITY OF 
IIARLING E , TEXAS, AM ENDING CHAPTER 105, "FLOOD 
DAMAGE PREV ENTION", OF THE CODE OF ORDINANCES; 
AMENDI G DEFINITIONS; UPDATING FLOOD HAZARD DATA 
AND FLOODPLAI MANAGEMENT STANDARDS; CLARIFYING 
T HE AUT HORITY, DUTIES, AND ADMIN ISTRATION OF 
FLOODPLAIN REGULATIONS; REVISING FLOODPLA IN 
DEVELOPMENT PERMIT, REVIEW, AND VARIANCE 
PROCEDURES; ESTABLISHING COMPENSATORY STORAG E 
REQ UIREMENTS AND NO-ADVERSE-IMPACT FLOODPLAIN 
MA AGEMENT STANDARDS; REVIS ING FLOOD HAZARD 
REDUCTION REQ UIREMENTS FOR RESIDENTIAL, 
NONRESIDENTIAL, CRITICAL FACILITY, MANUFACTURED 
HOME, RECREATIONAL VEHICLE, A D SUBDIVISION 
DEVELOPMENT; ESTABLISHING ADDITIONAL ELEVATION, 
FOUNDATION, FLOOD PROOFING, AND FLOO DPLAIN 
ENCROAC HMENT STANDARDS, ESTABLISHING ADDITIONAL 
REGULATIONS FOR DEVELOPMENT WITHI N FLOOD HAZARD 
A REAS; PROVIDING FOR SEVERABILITY; PROVIDING FOR 
CODIFICATION; PROVIDING FOR CONFLICTS; AND PROVIDING 
AN EFFECTIVE DATE 

WHEREAS, the City of I larlingen, Texas, is a home-rule municipality authorized under the• 
Constitution and laws o f the State of Texas to adopt regulations necessary to protect the public 
health, safety, and welfare of its residents: and 

WH EREAS, the City Commission finds that portions of the City of Harlingen and its 
extraterritorial jurisdiction are subject to periodic flooding, resulting in threats to life and 
property, disruption of commerce and governmental services, damage to public infrastructure, and 
increased public expenditures for emergency response and recovery: and 

WH EREAS, the City participates in the National Flood Insurance Program {NFIP) and is 
required to adopt and enforce floodplain management regulations that meet or exceed the 
minimum standards established by the Federal Emergency Management Agencv (FEMA): and 

WHEREAS, ,the City Comm ission recognizes that flood hazards are dynamic and that additional 
flood risk in fom1ation, including Base Level Engineering {BLE) data and other best available 
flood hazard information. provides valuable tools for reducing future flood losses and improving 
community resilience: and 

WHEREAS, the City Commission finds that prudent floodplain management practices. including 
compensatory storage requirements, enhanced development standards, protection of critical 
facilities, and improved drainage infrastructure standards, promote the public health, safety, and 
welfare by reducing the risk of flood damage to persons and property: and 

WHEREAS, the City has participated in the Texas Genera l Land Office Resilient Communities 
Program and has undertaken a comprehensive review of its development regulations to identify 
opportunities to strengthen local resilience to flooding and other natural hazards: and 
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DRAFT 

WHEREAS, the proposed amendments to Chapter 105, Flood Damage Prevention, arc 
intended to improve the City's ability to manage development in flood-prone areas, protect 
public and private investments. preserve floodplain functions, and reduce future flood-related 
losses; and 

WHEREAS, the City Commission further finds that adoption of these amendments is in the◄ 
best interest of the public and will promote the orde rly development of land while safeguarding 
the health. safety. and welfare of current and futu re residents of the City of Harlingen. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY 
OF HARLrNGEN, TEXAS, THAT: 

SECTION L Amendment. 
,Chapter I 05. "Flood Damage Prevention." of the Code of Ordinances of the City of Harl ingen, ◄ 

Texas. is hereby amended as follows: 

Chapter 105 

FLOOD DAMAGE PREVENTIO ' 

ARTICLE I 
STATUTORY AUTHORIZATION, FINDINGS OF FACT, PURPOSE AND METHODS 

§ I 05- 1. Statutory authorization. 

The Legislature of the State of Texas has in the Flood Control Insurance Act, Texas V.T.C.A., 
Water Code § 16.315, delegated the responsibility of local governmental units to adopt regulations 
designed to minimize flood losses. Therefore, the Elective Commission of Harlingen, Texas does 
ordain as follows: 
(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ I 05-2. Findings of fact. 

(a) The flood hazard areas of the city are subject to periodic inundation, which may results in loss 
of life and property, health and safety hazards, disruption of commerce and governmental 
services, and extraordinary public expenditures for flood protection and relief, all of which 
adversely affect the public health, safety and general welfare. 

(b) These flood losses are created by the cumulative effect of obstructions in floodplains which cause 
an increase in flood heights and velocities, and by the occupancy of flood hazard areas by uses 
vulnerable to floods and hazardous to other lands because they are inadequately elevated, 
floodproofed or otherwise protected from flood damage. 

(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ I 0S-3. Statement of purpose. 

It is the purpose of this chapter to promote the public health, safety and general welfare and to 
minimize public and private losses due to flood conditions in specific areas by provisions designed to: 
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DRAFT 
(I) Protect human life and health; 

(2) Minimize expenditure of public money for costly flood control projects; 

(3) Minimize the need for rescue and relief efforts associated with flooding and generally undertaken 
at the expense of the general public; 

(4) Minimize prolonged business interruptions; 

(5) Minimize damage to public facilities and utilities such as water and gas mains, electric, telephone 
and sewer lines, streets and bridges leea1ea iR AeeafllaiRs; 

(6) Help maintain a stable tax base by providing for the sound use and development of flood-prone 
areas in such a manner as to minimize future flood blight areas; and 

(7) Provide information to potential buyers to determine if property is in a flood area, as defined by 
FEMA; 

(8) Avoid increasing flood levels or flood hazards or creating new flood hazard areas; 

(9) Minimize public and private property losses due to flooding; and 

( 10) Preserve the natural floodplains where at all possible. 
(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ I 05-4. Methods of reducing flood losses. 

In order to accomplish reduction of flood loss, this chapter uses the following methods: 

( I) Restrict or prohibit uses that threatenaFe aangern~s to health, safety or property in times of flood, 
or cause excessive increases in flood heights or velocities; 

(2) Require that uses vulnerable to floods, including facilities which serve such uses, be protected 
against flood damage at the time of initial construction; 

(3) Control the alteration o f natural floodplains, stream channels, and natural protective barriers, 
which are involved in the accommodation of flood waters; 

(4) Control filling, grading, dredging and other development which may increase flood damage; 

(5) Prevent or control the construction of flood barriers by grading, dredging, excavation and filling 
which will unnaturally divert flood waters or which may increase flood hazards to other lands. 

(Ordinance 2023-24, § II , adopted 7/5/2023) 

§ I 05-5. through § I 05-15. (Reserved) 
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§ I 05-16. Definitions. 

ARTICLE II 
DEFTNTTlONS 

Unless specifically defined below, words or phrases used in this chapter shall be interpreted to give 
them the meaning they have in common usage and to give this chapter its most reasonable application. 

I% annual chance floodplain (also known as a I 00-year floodplain) Is the land within a community 
subject to a one Qlpercent or greater chance of flooding in any given year. These areas are typically 
desi!,'11ated as a Federal Emergency Management Agency (FEMA) zone A, AE, AH, or AO on FEMA 
flood insurance rate maps (FIRM Panels). This area includes inundated areas shown in base level 
engineering analyses for the I% annual chance storm event. 

Alluvial fan flooding Means flooding occurring on the surface of an alluvial fan or similar landform 
which originates at the apex and is characterized by high-velocity flows; active processes of erosion, 
sediment transport, and deposition; and unpredictable flow paths. 

Apex Means a point on an alluvial fan or similar landform below which the flow path of the major 
stream that formed the fan becomes unpredictable and alluvial fan flooding can occur. 

Appeal Means a request for a review o f the floodplain administrator's interpretation of any provision 
of this chapter or a request fo r a variance. 

Appurtenant structure Means a structure which is on the same parcel o f property as the principal 
structure to be insured and the use of which is incidental to the use o f the principal structure. 

Area of future conditions flood hazard (area of future flood conditions) Means the land area that would 
be inundated by the one-percent annual chance (100-year) flood based on future conditions hydrology. 

Area of shallow flooding Means a des ignated AO, AH, AR/AO, AR/AH, or VO zone on a community's 
flood insurance rate map (FIRM), or inundated areas shown in base level engineering assessments, 
with a one-percent (I %) or !,'feater annual chance of flooding to an average depth o f one to three feet 
where a clearly defined channel does not exist, where the path o f flooding is unpredictable and where 
velocity flow may be evident. Such flooding is characterized by ponding or sheet flow. 

Area of special flood hazard Is the land in the floodplain within a community subject to a one percent 
( 1%) or greater chance of flooding in any given year. The area may be designated as zone A on the 
flood hazard boundary map (Fl-IBM). After detailed rate making has been completed in preparation for 
publication of the FIRM, zone A usually is refined into zones A, AO, AH, A 1-30, AE, A99, AR, AR/ 
A 1-30, AR/ AE, AR/ AO, AR/ AH, AR/ A, VO, V 1-30, VE or V. The area may also include inundated 
areas shown in base level engineering analyses for the one percent ( l %1 annual chance storm event. 

Base flood Means the flood having a one_-percent (I %) chance of being equaled or exceeded in any 
given year. 

Base flood elevation (BFE) Means the elevation shown on the flood insurance rate map (FIRM) and 
found in the accompanying flood insurance study (FIS) for zones A, AE, AH, A I -A30, AR, V 1-V30, 
or VE that indicates the water surface elevation resulting from the flood that has a one_-percent (1 %) 
chance of equaling or exceeding that level in any given year - also called the "base flood." 

Base level engineering (BLE) Means an automated riverine hydrologic and hydraulic modeling 
approach that provides flood risk data that meet the technical mapping standards outlined in federal 
insurance and Mitigation Administration Policy 204-078-1 Standards for Flood Risk Analysis and 
Mapping. Base level engineering includes estimated floodplain extents ( I 0%, 1 %, and 0 .2% annual 
chance storm events), water surface elevation grids ( I% and 0.2% annual chance stonn events), and 
flood depth grids ( I%, and 0.2% annual chance storm events). Base level engineering reference can be 
accessed at https://webapps.usgs.gov/ infrm/estBFE/. 



Basement Means any area of the building having its floor subgrade (below ground level) on all sides. 

Breakaway wall Means a wall that is not part of the structural support of the building and is intended 
through its design and construction to collapse under specific lateral loading forces, without causing 
damage to the elevated portion of the building or supporting foundation system. 

Compensatory storage or floodplain mitigation Means an artificially excavated, hydraulically 
equivalent volume of storage within the special or moderate flood hazard area used to balance the loss 
of natural flood storage capacity when artificial fill or structures are placed within the area of flood 
hazard. 

Critical facil ities Means facil ities that materially affect the public health and welfare. Such facil ities 
include, but are not limited to: 

( I) Hospitals, nursing homes, blood banks, health care facilities including those storing vital medical 
records, and housing likely to contain occupants who may not be sufficiently mobile to avoid 
death or injury during a flood ; 

(2) Police stations, fire stations, vehicle and equipment storage facilities, and emergency operations 
centers that are needed for flood response activities before, during, and after a flood; 

(3) Public and private utility facilities that are vital to maintaining or restoring nonnal services to 
flooded areas before, during and after a flood; 

(4) Structures or facilities that produce, use, treat, store or dispose highly volatile, flammable, 
explosive, toxic, and/or water-reactive materials; and 

(5) Drinking water plants and facilities , and wastewater treatment plants and facilities. 

Critical feature Means an integral and readily identifiable part of a flood protection system, without 
which the flood protection provided by the entire system would be compromised. 

Development Means any man-made change to improved and unimproved real estate, including but 
not limited to buildings or other structures, mining, dredging, filling, grading, paving, excavation or 
drilling operations or storage o f equipment or materials. 

Elevated building Means, for insurance purposes, a non-basement building, which has its lowest 
elevated floor, raised above ground level by foundation walls, shear walls, posts, piers , pilings, or 
columns. 

Existing construction Means for the purposes of detennining rates, structures for which the start o f 
construction commenced before the effective date o f the FIRM or before January I , 1975, for FIRMs 
effective before that date. "Existing construction" may also be referred to as "existing structures." 

Existing manufactured home park or subdivision Means a manufactured home park or subdivision for 
which the construction of facil ities for servicing the lots on which the manufactured homes are to be 
affixed (including, at a minimum, the installation of utilities, the construction o f streets, and either fi nal 
s ite !,'fading or the pouring of concrete pads) is completed before the effective date o f the floodplain 
management regulations adopted by a community. 

Expansion to an existing manufactured home park or subdivision Means the preparation of additional 
sites by the construction of facilities for servicing the lots on which the manufactured homes are to be 
affixed (including the installation of utili ties, the construction of streets , and either fi nal s ite grading or 
the pouring of concrete pads). 

Extra-territorial jurisdiction (not limited-purpose annexation) Means the area extending three and 
one-halfl+Ye (3 ½) miles outside the City of Harlingen corporate limits. All development in the ETJ 
within an area of special flood hazard is subject to this article.I 

FEMA Means the Federal Emergency Management Agency. 
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Fill Means the placement of earth or other solid material above the natural ground surface elevation 
prior to or during construction. 

Flood elevation study Means an examination, evaluation and determination of flood hazards and, if 
appropriate, corresponding water surface elevations, or an examination, evaluation and determination 
of mudsl ide (i.e., mudflow) and/or flood-related erosion hazards. 

Flood insurance rate map (F[RM) Means an official map of a community, on which the Federal 
Emergency Management Agency has delineated both the special flood hazard areas and the risk 
premium zones applicable to the community. 

Flood insurance study (FIS) Is an official report provided by the Federal Emergency Management 
Agency. The report contains flood profiles, water surface elevation or the base flood, as well as the 
flood boundary map. Also see flood elevation study. 

Flood or flooding Means a general and temporary condition of partial or complete inundation of 
normally dry land areas from: 

( 1) The overflow of inland or tidal waters. 

(2) The unusual and rapid accumulation or runoff of surface waters from any source. 

Flood protection system Means those physical structural works fo r which funds have been authorized, 
appropriated, and expended and which have been constructed specifically to modify flooding in order 
to reduce the extent of the area within a community subject to a "special flood hazard" and the 
extent of the depths of associated flooding. Such a system typically includes hurricane tidal barriers, 
dams, reservoirs, levees or dikes. These specialized flood modifying works are those constructed in 
conformance with sound engineering standards. 

Floodplain management Means the operation of an overall program o f corrective and preventive 
measures for reducing flood damage, including but not limited to emergency preparedness plans, flood 
control works and floodplain management regulations. 

Floodplain management regulations Means zoning ordinances, subdivision regulations, building codes, 
health regulations, special purpose ordinances (such as a floodplain ordinance, grading ordinance and 
erosion control ordinance) and other applications of police power. The term describes such state or 
local regulations, in any combination thereof, which provide standards for the purpose of flood damage 
prevention and reduct ion. 

Floodplain or floodprone area Means any land area susceptible to being inundated by water from any 
source (see defini tion of flooding). The one percent (1 %) annual chance floodplain is also known as 
the area of special flood hazard. Also see regulatory floodplain. 

Floodprone area Means any land area susceptible to being inundated by water from any source (see 
defi nition o f flooding). 

Floodproofi ng Means any combination of structural and non-structural additions, changes, or 
adj ustments to structures which reduce or eliminate flood damage to real estate or improved real 
property, water and sanitary facilities, structures and their contents. Floodway. See "regulatory 
floodway." 

Freeboard. See "elevated building." 

Functionally dependent use Means a use, which cannot perform its intended purpose unless ii is located 
or carried out in close proximity to water. The terrn "functionally dependent use" includes only docking 
facilities, port facilities that are necessary for the loading and unloading of cargo or passengers, and 
ship building and ship repair facilities, but does not include long-term storage or related manufacturing 
facilities. 

Highest adjacent grade Means the highest natural elevation of ground surface prior to construction next 
to the proposed walls o f a structure. 



Historic structure Means any structure that is: 

(1) Listed individually in the National Register o f Historic Places (a listing maintained by the 
Department of the Interior) or preliminarily determined by the Secretary o f the Interior as meeting 
the requirements for individual listing on the National Register; 

(2) Certified or preliminarily determined by the Secretary o f the Interior as contributing to the 
historical significance of a registered historic district or a district preliminarily determined by the 
Secretary [of the Interior] to qualify as a registered historic district; 

(3) Individually listed on a state inventory of historic places in states with historic preservation 
programs which have been approved by the Secretary of the Interior; or 

(4) Individually listed on a local inventory of historic places in communities with historic 
preservation programs that have been certified either: 

a. By an approved state program as determined by the Secretary of the Interior or; 

b. Directly by the Secretary of the Interior in states without approved programs. 

Increased cost of Compliance (ICC) Is a benefit under the National Flood Insurance Program (NFIP) 
that helps cover the costs of complying with building codes and regulations after a flood, particularly 
if a structure is deemed "substantially damaged" or a "repetitive loss." ICC can provide up to $30,000 
to offset expenses like elevating, relocating, demolishing, or floodproofing a building. 

Levee Means a man-made structure, usually an earthen embankment, designed and constructed in 
accordance with sound engineering practices to contain, control, or divert the flow of water so as to 
provide protection from temporary flooding. 

Levee system Means a flood protection system which consists of a levee, or levees, and associated 
structures, such as closure and drainage devices, which are constructed and operated in accordance 
with sound engineering practices. 

Lowest floor Means the lowest floor of the lowest enclosed area (including basement). An unfinished 
or flood resistant enclosure, usable solely for parking o f vehicles, building access or storage in an area 
other than a basement area is not considered a building's lowest floor; provided that such enclosure is 
not built so as to render the structure in violation of the applicable non-elevation design requirement of 
section 60.3 of the National Flood Insurance Program regulations. 

Manufactured home Means a structure transportable in one or more sections, which is built on a 
permanent chassis and is designed for use with or without a permanent foundation when connected to 
the required utilities. The term "manufactured home" does not include a "recreational vehicle." 

Manufactured home park or subdivision Means a parcel (or contiguous parcels) of land divided into 
two filor more manufactured home lots for rent or sale. 

Mean sea level Means, for purposes of the National Flood Insurance Program, the North American 
Vertical Datum {NA VD) of 1988 or other datum, to which base flood elevations shown on a 
community's flood insurance rate map are referenced. 

Moderate flood hazard areas Are areas between the limits of the base flood and the 0.2-percent-annual­
chance ( or 500-year) flood. They are shown on flood maps as zones labeled with the letters B or X 
(shaded). 

New construction Means, for the purpose of determining insurance rates, structures for which the "start 
o f construction" commenced on or after the effective date of an initial FTRM or after December 3 1, 
1974 , whichever is later, and includes any subsequent improvements to such structures. For floodplain 
management purposes, "new construction" means structures for which the "start of construction" 
commenced on or after the effective date of a floodplain management regulation adopted by a 
community and includes any subsequent improvements to such structures. 



New manufactured home park or subdivision Means a manufactured home park or subdivision for 
which the construction of facilities for servicing the lots on which the manufactured homes are to be 
affixed (including at a minimum, the installation of utilities, the construction of streets, and either final 
s ite grading or the pouring of concrete pads) is completed on or after the effective date of floodplain 
management regulations adopted by a community. 

No adverse impact floodplain management Means providing appropriate regulatory oversight that 
the action o f onel.!.l property owner or community does not adversely affect the flood risks for other 
properties or communities as measured by increased flood stages, increased flood velocity, increased 
flows, or the increased potential for erosion and sedimentation, pr any other impact deemed important 
by the city\ unless the impact is mitigated as provided for in a community or watershed-based plan. 

Recreational vehicle Means a vehicle which is (i) built on a single chassis; (ii) 400 square feet or less 
when measured at the largest horizontal projections; (iii) designed to be self-propelled or permanently 
towable by a light duty truck; and (iv) designed primarily not for use as a permanent dwelling but as 
temporary living quarters for recreational, camping, travel, or seasonal use. 

Regulatory floodway Means the channel of a river or other watercourse and the adjacent land areas 
that must be reserved in order to discharge the base flood without cumulatively increasing the water 
surface elevation more than a designated height. The floodway is congruent with the regulatory one 
percent (1 %} annual chance floodplain in the city. 

Repetitive Loss Means flood-related damage sustained by a structure on two separate occasions during 
a I 0-year period, for which the cost of repairs at the time of each flood event equals or exceeds 25 
percent of structure's market value before the damage occurred. 

Riverine Means relating to, fonned by, or resembling a river (including tributaries), stream, brook, e tc. 

Special flood hazard area See area of special flood hazard. 

Start of construction Means, for other than new construction or substantial improvements under the 
Coastal Barrier Resources Act (Pub. L. 97-348)), includes substantial improvement and means the 
date the building permit was issued, provided the actual start of construct ion, repair, reconstruction, 
rehabilitation, addition placement, or other improvement was within 180 days o f the permit date. The 
"actual start" means either the first placement of permanent construction of a structure on a site, such 
as the pouring of slab or footings, the installation of piles, the construction of columns, or any work 
beyond the stage of excavation; or the placement of a manufactured home on a foundation. Permanent 
construction does not include land preparation, such as clearing, grading and filling; nor does it include 
the installation of streets and/or walkways; nor does it include excavation for basement, footings, piers 
or foundations or the erection of temporary forms; nor does it include the installation on the property 
of accessory buildings, such as garages or sheds not occupied as dwelling units or not part of the main 
structure. For a substantial improvement, the actual start o f construction means the first alteration of 
any wall, ceiling, floor, or other structural part of a building, whether or not that alteration affects the 
external dimensions of the building. The start of construction period is valid for 180 days, provided, 
however, that the duly designated building official may extend the start of construction period of an 
additional 180-day period pursuant to the city's code. 

Structure Means, for floodplain management purposes, a walled and roofed building, including a gas 
or liquid storage tank, that is principally above ground, as well as a manufactured home. 

Substantial damage Means damage of any origin sustained by a structure whereby the cost o f restoring 
the structure to its before damaged condition would equal or exceed 50 percent of the market value 
of the structure before the damage occurred. The term includes buildings that are determined to be 
repetitive loss (see definition). 

Substantial improvement Means any reconstruction, rehabilitation, addition, or other improvement of a 
structure, the cost of which equals or exceeds 50 percent of the market value of the structure before the 
damage occurred. For the purposes of this definition, an improvement occurs when the first alteration 
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of any wall, ceiling, floor, or other structural part of the building commences, whether or not that 
alteration affects the external dimensions o f the building. This term includes structures, which have 
incurred "repetitive loss" or "substantial damage," regardless o f the actual repair work done. The terrn 
does not apply to: 

(1) Any project for improvement o f a structure to correct existing violations of state or local health, 
sanitary, or safety code specifications which have been identified by the local Code Enforcement 
Official and which are the minimum necessary to assure safe living conditions or 

(2) Any alteration of a "historic structure," provided that the alteration will not preclude the 
structure's continued designation as a "historic structure." 

Variance Means a grant o f relief from the requirements of chapter I 05 when specific enforcement 
would result in unnecessary hardship. A variance, therefore, permits construction or development in 
a manner otherwise prohibited by this chapter. (For full requirements see section 60.6 of the National 
Flood Insurance Program regulations.) 

Violation Means the failure of a structure or other development to be fully compliant with the 
community's floodplain management regulations. A structure or other development without the 
elevation certificate, other certifications, or other evidence o f compliance required in 44 CFR section 
60.3 (Floodplain management criteria for floodprone areas) is presumed to be in violation until such 
time as that documentation is provided. 

Water surface elevation Means the height, in relation to the North American Vertical Datum (NA VD) 
of 1988 (or other datum, where specified), of floods of various magnitudes and frequencies in the 
floodplains of coastal or riverine areas. 
(Ordinance 2023-24, § II, adopted 7/5/2023; Ordinance 2025-35 adopted 6/ 18/2025) 

§ 105-17. through § 105-20. (Reserved) 



ARTICLEnl 
GENERAL PROVISIONS 

§ I 05-21. Lands to which this chapter applies. 

The article shall apply to all duly designated FEMA flood zones ("areas of special flood hazard") 
within the j urisdiction of the city to include the areas within the city limits and the extra territorial 
jurisdiction (ETJ) extending 3.5 miles from the city limits. 
(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ I 05-22. Basis for establishing the areas of special flood hazard. 

The area of special flood hazard shall be any areas classified as special flood hazard areas in the 
scientific and engineering report entitled, "The Flood Insurance Study (FIS) for Cameron County, 
Texas and Incorporated Areas," dated February 16, 2018, with accompanying flood insurance rate 
maps and/or flood boundary-flood way maps (FIRM and/or FB FM) dated February 16, 201 8 issued by 
the Federal Emergency Management Agency, or the most recent version thereof, including all digital 
supporting data. Any revisions or amendments to the FIRM and/or FBFM are hereby adopted by 
reference and declared to be part of this chapter. The area of special flood hazard shall also include 
those areas deterrnined to be flood prone by the City of Harlingen and through the reasonable and 
prudent use of other flood hazard information, including the results o f the South Laguna Madre 
Watershed Base Level Engineering Assessment dated October 2021, to ensure conforrnance with the 
provisions of this chapter. The studies and map detailed above shall serve as the minimum basis for 
establishing areas of special flood hazard within the city limits and ETJ of the City of Harlingen. 
(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ I 05-23. Establishment of development permit. 

A floodplain development perrni t shall be required to ensure conforrnance with the provisions o f this 
chapter. The City shall charge a fee for the issuance o f the permit, which shall be set from time to time by 
the City Commission. The fee shall be payable at the time the application is submitted. 
(Ordinance 2023-24, § I!, adopted 7/5/2023) 

§ I 05-24. Compliance. 

No structure or land shall hereafter be located, altered, or have its use changed, or otherwise be 
developed unless a floodplain development permit has been issued, pursuant to the terms of this 
chapter. Where construction of structures in a floodplain is allowed by the floodplain administrator, 
a floodplain development perrnit shall be required to ensure conforrnance with the provisions of this 
chapter. In addition, a ll land development in any area o f special flood hazard shall be required to 
have a floodplain development permit. Proposed work must be started within six (fil_months of the 
date of approval of a floodplain development perrnit, otherwise the perrnit will become null and void. 
The floodplain development permit will be in effect for 12 months following the start o f construction 
unless otherwise approved on the permit by the floodplain administrator. 
(Ordinance 2023-24, § 11, adopted 7/5/2023) 

§ I 05-25. Abrogation and greater restrictions. 

This chapter is not intended to repeal, abrogate, or impair any existing easements, covenants, or 
deed restrictions. However, where this chapter and another ordinance, easement, covenant, or deed 
restriction conflict or overlap, whichever imposes the more stringent restrictions shall prevail. 
(Ordinance 2023-24, § II, adopted 7/5/2023) 



§ I 05-26. Interpretation. 

In the interpretation and application of this chapter, all provisions shall be; (I ) considered as minimum 
requirements; (2) liberally construed in favor o f the governing body; and (3) deemed neither to limit 
nor repeal any other powers granted under state statutes. 
(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ 105-27. Warning and disclaimer off liability. 

The degree o f flood protection required by this chapter is considered reasonable for regulatory 
purposes and is based on scientific and engineering considerations. On occasion, greater floods can 
and will occur and flood heights may be increased by human-made or natural causes. This chapter 
does not imply that land outs ide the areas of special flood hazards or uses permitted within such areas 
will be free from flooding or flood damages. This chapter shall not create liabili ty on the part of the 
community or any official or employee thereof for any flood damages that result from reliance on this 
chapter or any administrative decision lawfully made hereunder.T1'lis e1'lapler s1'lall net ereale a ea1c1se 
e f ae1ien er easis fer liaeilily fren1 an)' Aeea damages 11'la1 res1c1lt frern relianee en IRis e1'lapler er any 
aan1inis1re1i,•e Eleeisions le .. full) rnaae 11lere1c1naer. 
(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ I 05-28. through § I 05-40. (Reserved) 



ARTIC LE IV 
ADMlNlSTRA TION 

§ I 05-4 1. Designation of the floodplain administrator. 

The ~ eity !;_engineer or their designee is hereby appointed the floodplain administrator to administer 
and implement the provisions of this chapter and other appropriate sections of 44 CFR (Emergency 
Management and Assistance - National Flood Insurance Program Regulations) penaining to floodplain 
management. (Ordinance 2023-24, § II, adopted 7/5/2023) 

§ I 05-42. Duties and responsibilities of the floodplain administrator. 

Duties and responsibilities o f the floodplain administrator shall include, but not be limited to, the 
following: 

(I) Maintain and hold open for public inspection all records penaining lo the provisions of this 
chapter. 

(2) Review permit application to determine whether 10 eASHFe 11la1 the proposed building site project, 
including the placement of manufactured homes, will be reasonably safe from flooding. 

(3) Review, approve or deny all applications for development permits required by adoption of this 
chapter. 

(4) Review permits for proposed development to assure that all necessary permits have been obtained 
from those federal, state or local governmental agencies (including Section 404 of the Federal 
Water Pollution Control Act Amendments of 1972, 33 U.S.C._§_ 1334) fro m which prior 
approval is required. 

(5) Where interpretation is needed as to the exact location of the boundaries of the areas of special 
flood hazards (for example, where there appears to be a conflict between a mapped boundary and 
actual field conditions) the floodplain administrator shall make the necessary interpretation. 

(6) Notify, in riverine situations, adjacent communities and the state coordinating agency which is 
the Texas Water Development Board (TWDB) and also the Texas Commission on Environmental 
Quality (TCEQ), prior to any alteration or relocation of a watercourse, and submit evidence of 
such notification to the Federal Emergency Management Agency. 

(7) Assure that the flood-carrying capacity within the altered or relocated ponion of any watercourse 
is maintained. 

(8) When base flood elevation data has not been provided in accordance with article Ill, section 
I 05-22, the floodplain administrator shall obtain, review and reasonably utilize any base flood 
elevation data and floodway data available from a federal, state or other source, in order to 
administer the provisions of article V. 

(9) When a regulatory floodway has not been designated, the floodplain administrator must require 
that no new construction, substantial improvements, or other development (including fill) shall 
be permitted within Zones A 1-30 and AE on the community's FIRM, unless it is demonstrated 
that the cumulative effect of the proposed development, when combined with all other existing 
and anticipated development, will not increase the water surface elevation of the base flood more 
than oneill foot at any point within the community. 

(10) Under the provisions of 44 CFR Chapter I, Section 65.12, of the National Flood Insurance 
Program regulations, a community may approve certain development in Zones A 1-30, AE, AH, 
on the community's FIRM which increases the water surface elevation of the base flood by more 
than one U.lJoot, provided that the community first completes all of the provisions required by 
Section 65.12. 
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( I I) Coordinate all change requests to the FIS and FIRM or FHBM, or both, with the requestor, state, 
and FEMA; 

( 12) Enforcing the city's "No Adverse Impact" Floodplain Management requirement based on the 
historical knowledge related to street and structural flooding o f the area and require additional 
conditions for the approval which riay include limit dirt placement by implementing a pier and 
beam construction requirementl improving drainage systems, etc. 

( 13) Where base level engineering is available: 

a. Base level engineering data shall be reviewed and reasonably used in FEMA-identified 
special flood hazard areas where base flood elevation and floodway data have not been 
identified and in areas where FEMA has not identified special flood hazard areas. 

b. Base flood elevations and designated floodway boundaries on FIRMs and in flood insurance 
studies shall take precedence over base flood elevations and floodway boundaries 
delineated by base level engineering if such source shows reduced flood way widths and/or 
lower base flood elevations. 

c. Base level engineering data shall be reasonably used if such source shows increased base 
flood elevations and/or larger floodway areas than are shown on FIRMs and in flood 
insurance studies. 

(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ I 05-43. Permit procedures. 

(a) Application for a floodplain development permit shall be presented to and must be approved by 
the floodplain admi nistrator on forms furnished by the floodplain administrator and may include, 
but not be limited to, plans in duplicate drawn to scale showing the location, dimensions, and 
elevation of proposed landscape alterations, existing and proposed structures, including the 
placement o f manufactured homes, and the location of the foregoing in relation to areas o f special 
flood hazard. Application for a floodplain development permit for a proposed subdivision may 
be presented prior to or in conjunction with other data required for the platting process. For 
platting purposes, a floodplain development permit shall serve only as an approval o f the 
floodplain ordinance requirements. No cutj or fill, building, or other s ite a lterations shall 
proceed until the permit is approved . Additionally, the following information shall accompany 
the permit application: 

( 1) An elevation certificate for buildings on property located in or abutting the floodplain; 

(2) Elevation in relation to mean sea level to which any nonresidential structure shall be 
floodproofed; 

(3) A certificate from a registered professional engineer or architect that the nonresidential 
floodproofed structure shall meet the floodproofing criteria of article V, section I 05-
57(2)~; 

(4) Description of the extent to which any watercourse or natural drainage will be altered or 
re located as a result of proposed development; 

(5) Maintain a record of all such information in accordance with article IV, section I 05-
Wl)_~ 

(6) An existing structure may be improved (remodeled) without conforming to requirements of 
this chapter when the improvement does not constitute a substantial improvement. In the 
event that the work is considered a substantial improvement then the structure must be 
brought into compliance with this chapter. 

(7) If required by section I 05-45, a certification o f no adverse impact. A registered professional 
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engineer shall certify that the proposed development will not create adverse impacts on 
other properties as measured by: 

a. No increase in flood stage; 

b. No increase in flood velocity 

c. No increase in flows; 

d. No increased potential for erosion and sedimentation; 

e. V'-ny other impact deemed important or as specified by the city.I 
The certification shall employ accepted engineering standards for hydraulic and 
hydrological analysis and all data shall be provided in hard copy and digitally for review and 
corroboration by the !Jloodplain Aadministrator, ~ sity f engineer, or any governmental 
review agency acceptable to the city. 

(b) Approval or denial of a floodplain development perrnit by the floodplain administrator shall be 
based on all of the provisions of this chapter and the following relevant factors: 

(1) The danger or threat to life and property due to flooding or erosion damage; 

(2) The susceptibility of the proposed facility and its contents to flood damage and the effect of 
such damage on the individual owner; 

(3) The danger that materials may be swept onto other lands to the injury of others; 

(4) The compatibility o f the proposed use with existing and anticipated development; 

(5) The safety of access to the property in times of flood for ordinary and emergency vehicles; 

(6) The costs of providing governmental services during and after flood conditions including 
maintenance and repair of streets and bridges, and public utilities and fac ilities such as 
sewer, gas, e lectrical and water systems; 

(7) The expected heights, velocity , duration, rate of rise and sediment transport of the 
floodwaters and the effects of wave action, if applicable, expected at the site; 

(8) The necessity to the facility of a waterfront location, where applicable; 

(9) The availability of alternative locations, not subject to flooding or erosion damage, for the 
proposed use. 

{lQLThe relationship of the proposed use lo the comprehensive plan for that area, 

fW¥ 11) Technical review of a perrnit application for sound engineering practices may be 
performed by either the City Engineer or by an appointed Professional Engineer. 

(c) If a development permit application is disapproved, the floodplain administrator shall notify 
the applicant in writing of the section and specific requirement of this chapter with which the 
proposed development does not comply and the nature of such noncompliance. 

(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ I 05-44. Variance procedures. 

(a) Following recommendation from the Floodplain Administrator and City Engineer or appointed 
Professional Engineer, +\he appeal board, as established by the community, shall hear and 
render j udgment on requests for variances from the requirements of this chapter. The issuance of 
a variance pursuant to this chapter is for flood plain management purposes only. 

(b) The appeal board shall hear and render judgment on an appeal only when it is alleged there is an 
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error in any requirement, decision, or determination made by the floodplain administrator in the 
enforcement or administration of this chapter. The appeal board, after a public hearing and 
examining the applicant's hardships, shall approve or disapprove a request for variance. 

(c) Any person or persons aggrieved by the decision of the appeal board may appeal such decision in 
the courts of competent jurisdiction. 

( d) The floodplain administrator shall maintain a record of all actions involving an appeal and shall 
report variances to the Federal Emergency Management Agency upon request. 

(e) Variances may be issued for the reconstruction, rehabilitation or restoration of structures listed on• 
the National Register of Historic Places or the Sta te Inventory o f Historic Places, without regard to 
the procedures set forth in the remainder of this chapter. Variances may be issued for the repair or 
rehabilitation of historic structures upon a determination that the proposed repair or rehabilitation 
wi ll not preclude the structure's continued designation as a historic structure and the variance is 
the minimum necessary to preserve the historic character and design of the structure. 

( f) Variances may be issued for new construction and substantia l improvements to be erected on a 
lot of one-half acre or less in size contiguous to and surrounded by lots with existing structures 
constructed below the base flood level, providing the relevant factors in section ~ 
of this article have been fully considered . As the lot s ize increases beyond the one-half acre, the 
technical justification required for issuing the variance increases. 

(g) Upon consideration of the factors noted above and the intent of this chapter , the appeal board may 
a ttach such conditions to the granting of variances as it deems necessary to further the purpose 
and objectives of this chapter (article I, section 105-3~). 

(h) Variances shall not be issued within any designated floodway if any increase in flood levels 
during the base flood discharge would result. 

(i) l/oFiORees lfl0)' Ile issttee H!F tRe FO!JOiF 0F FeRollililolieR efRisleFie SIRtetliFOS li!J0R 8 deleRRiRalieR 
IRal lRe IJF8Jl0S08 FOIJOiF 0F FORallilitalieR .. ill ROI JlF00lttee !Re SlrnelttFe's 08Rli,rnee eesigRolieR 
85 8 RisleFie stRtetttFe 8R8 IRe \'8Fi&Ree is IRe RliRimttm ReeesSOF)' le Jlf050P. 0 IRe RisteFie SR8FOCl0F 
oRe eesigR e f Ike strnetttFe. 

{:iKU_Prerequisites for granting variances: 

( I) Variances shall only be issued upon a determination that the variance is the minimum 
necessary, considering the flood hazard, to afford re lief. 

(2) Variances shall only be issued upon: (i) showing a good and suffi c ient cause; (ii) a 
determination that failure to grant the variance would result in exceptional hardship to the 
applicant due to the physical characteristics of the land that render the lot undevelopable; 
inconvenience and/or increased costs to satisfy the requirements do not constitute hardship, 
and (ii i) a determination that the granting o f a variance will not result in increased flood 
heights, additional threats to public safety , extraordinary public expense, create nuisances, 
cause fraud on or victimization o f the public, or conflict with existing local laws or 
ordinances. 

(3) Any applica!!tieft to whomielt a variance is granted shall be given written notice that the 
structure will be permitted to be built with the lowest floor elevation below the base flood 
elevation, and that the cost of flood insurance will be commensurate with the increased risk 
resulting from the reduced lowest floor elevation. 

(iL_ Variances may be issued by a community for new construction and substantial improvements and 
for other development necessary for the conduct of a functionally dependent use provided that (i) 
the criteria outlined in article IV, section l05-44{a) throui:h (j)(e)(l) (9) are met, and (ii) the 
structure or other development is protected by methods that minimize flood damages during the 
base flood and create no additional threats to public safety. 
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(k) Enforcement of Conditions and Violation. Any variance granted under this ordinance shall be 
subject to the conditions and safeguards established at the time of approval. Failure to comply 
with such conditions, or misuse of the variance. shall be considered a violation of this ordinance 
and may result in revocation of the variance and any other lawful remedy as determined 
appropriate by the City. 

(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ I 05-45. Compensatory storage or noodplain mitigation required. 

(a) Compensatory storage or 0oodplain mitigation required. If a development, re-development, or 
substantial improvement project o f or greater than 50 lots or fi ve (2Lacres proposes 
encroachment upon, by placing fi ll, stori!!ge stormwater detention, or placing a structure within, 
a moderate or special flood hazard area, the project must provide compensatory storage. 

(I) Compensatory storage for special flood hazard area encroachments shall be provided in the 
same type of special flood hazard area. 

(2) Compensatory storage for moderate 0ood hazard area encroachments may be provided in 
either special or moderate nood hazard areas. 

(3) The volume of an encroachment shall be calculated as the volume of space occupied by the 
encroachment fi-om natural ground up to the base flood elevation. 

(4) If the compensatory storage is provided on the same property as the proposed development, 
the required compensatory storage shall be equivalent to the volume of encroachment. 

(5) If it is infeasible to provide compensatory storage on the same property as the proposed 
development, the applicant may request to provide the compensatory storage offsite, 
provided that: 

a. The compensatory storage is doubled; 

b. The applicant provides proof that the off site compensatory storage cannot be reduced 
in any way; and 

c. The location of the offsite compensatory storage is within a one-half mile radius of the 
proposed development's continuous property boundary. 

(6) The compensatory storage volume shall not be negatively impacted by groundwater. 
(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ I 05-46. through § I 05-55. (Reserved) 
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ARTICLE V 
PROVISIONS FOR FLOOD HAZARD REDUCTION 

§ I 05-56. General standards. 

In all areas of special flood hazards the following provisions are required for all new construction and 
substantial improvements: 

(I) All new construction or substantial improvements shall be designed (or modified) and adequately 
anchored to prevent flotation, collapse or lateral movement of the structure resulting from 
hydrodynamic and hydrostatic loads, including the effects of buoyancy; 

(2) All new construction or substantial improvements shall be constructed by methods and practices 
that minimize flood damage and will be reasonably safe from flooding: 

(3) All new construction or substantial improvements shall be constructed with materials, methods, 
and practices that minimize flood damage, as required by the International Building Code, § 
1612 FLOOD LOADS: and utility resistant to Aood damage; 

(4) All new construction or substantial improvements shall be constructed with electrical, heating, 
ventilation, plumbing, and air conditioning equipment and other service facilities that are 
designed and/or located so as to prevent water from entering or accumulating within the 
components during conditions of flooding; 

(5) All new and replacement water supply systems shall be designed to minimize or eliminate 
infiltration o f flood waters into the system; 

(6) ~!.l_l•lrrew and replacement sanitary sewage facilities. private sewage treatment plants (including 
all pumping stations and collector systems) and on-site waste disposal systems shall be designed 
to minimize or eliminate infiltration of floodwaters into the facilities and d ischarge from the 
facilities into floodwaters, and impairment o f the facilities and systems:s)sterns shall Ile 
designed to rninin~ii!e or elirninate inlillration of Aood \ , aters into the systen~ and diseharge lforn 
the S)'Sterns into Aood waters, and, 

(7) On-site waste disposal systems shal l be located to avoid impairment to them or contamination 
from them during flooding~" 

(8) All public utilities and facilities such as sewer. gas, electrical, communications, and water 
systems shall be located and constructed to minimize or eliminate flood damage: 

(9) Adequate drainage shall be provided to reduce exposure to flood hazards: in Zones AH and AO, 
adequate drainage paths shall be provided to guide floodwaters around and away from proposed 
structures· 

( I 0) All new construction or substantial improvements within Special Flood Hazard Areas shall be 
elevated using foundation systems that meet or exceed the flood-resistance requirements of this 
ordinance. Acceptable foundation types include: 

a. A stem wall foundation with an elevated slab and enclosed crawlspace, constructed• 
using flood-damage-resistant materials. Any enclosed area below the Base Flood 
Elevation (BFE) shall be used solely for parking building access or storage, and shall 
include compliant flood openings in accordance with FEMA Technical Bulletin I. 

b. An open foundation system consisting of posts, piers, piles, or columns. provided the 
space below the lowest floor is either not enclosed or is enclosed only with compliant 
flood venting. 

c. Other foundation systems approved by the Floodplain Administrator. provided they 
meet or exceed the performance standards of this ordinance and conform to ASCE 24-
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14 or successor standards. 

~ New construction and substantial improvements, when located in multiple flood zones with 
varying base flood elevations or in the same flood zone with multiple base flood elevations must 
meet the requirements for the flood zone with the most stringent requirements and the highest 
base flood elevation. 

(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ 105-57. Specific standards. 

In all areas o f moderate or special flood hazards where base flood elevation data has been provided as 
set forth in (i) article III, section l05-22W , (ii) article 4, section ~ . or (iii) article V, 
section I 05-58/c)~ . the following provis ions are required: 

(I) Residential construction. 

a. Within an area of special flood hazard, new construction and substantial improvement o f 
any residential structure shall have the lowest floor, including basement, and all components 
o f the mechanical, electrical, and p lumbing system and any other service faci lity elevated to 
at least 18 inches above the base flood elevation or 24 inches above the top of the curb, 
whichever is higher. 

b. Within a moderate flood hazard area, new construction and substantial improvement of any 
residential structure shall have the lowest floor, including basement, and all components of 
the mechanical, electrical, and plumbing systems and any other facility elevated to at least 
12 inches above the base flood elevation or 18 inches above the top o f the curb, whichever 
is higher. 

(2) Nonresidential construction. New construction and substantial improvements o f any 
commercial, industrial or other nonresidential structure shall either have the lowest floor 
(including basement) elevated to 18 inches above the base flood elevation or together with 
attendant utility and sanitary facilities, be designed so that below the base flood level the 
structure is watertight with walls substantially impermeable to the passage of water and with 
structural components having the capability of resisting hydrostatic and hydrodynamic loads 
and the effects of buoyancy. A registered professional engineer or architect shall develop and/or 
review structural design, specifications, and plans for the construction, and shall certify that the 
design and methods o f construction are in accordance with accepted standards of practice as 
outlined in this subsection. A record of such certification which includes the specific elevation 
(in relation to mean sea level) to which such structures are floodproofed shall be mainta ined by 
the floodplain administrator. 

(3) Critical facilities. l>lew eensl,uetien ans sueslanlial im13re,•emen1 ef &R) eril ieal faeililies shall 
ha;e the le.o'esl Aee• (ineluaing easement ans all essential 13lumeing ans u1ili1ies, ineh10ing 01101 
,,.e,k), ele,•alea e• A00013r00fea 10 a minimum ef 24 inehes aeeve the ease Aeea 
ele,•atien.Construction and substantial improvement of any critical fac ility, such as EMS fire 
department, and police department, shall have the lowest floor /including basement and all 
essential plumbing and utilities, including d uct work), elevated to or above the regulatory flood 
datum or the 500-year floodplain elevation, whichever is higher in elevation. A registered 
Professional Engineer, Architect, or Land Surveyor shall submit a certification to the Floodplain 
Administrator that the standard of this subsection as proposed in section I OS-43/a) is satisfied. 

(4) Enclosures. New construction and substantial improvements, with fully enclosed areas below 
the lowest floor that are usable solely for parking of vehicles, building access or storage in an 
area other than a basement and which are subject to flooding shall be designed to automatically 
equalize hydrostatic flood forces on exterior walls by allowing for the entry and exit of 
floodwaters. Designs for meeting this requirement must either be certified by a registered 
professional engineer or architect or meet or exceed the following minimum criteria: 



a. A minimum o f two openings on separate walls having a total net a rea of not less than one 
Ul_square_ -inch fo r every square fool of enclosed area subject to flooding shall be 
provided. 

b. The bottom of all openings sha ll be no highe r than one Ulfoot above grade. 

c. Openings may be equipped with screens, louvers, valves, or other coverings or devices 
provided that they permit the auto matic entry a nd exit o f floodwaters. 

(5) Manufactured homes. 

a. A ReqtctiFe lhat all manufac tured ho mes to be placed within Zone A on a community's 
FHBM or FIRM shall be installed using methods and practices which minimize flood 
damage. For the purposes o f this requirement, manufactured homes must be e levated and 
anchored to resist flotation, collapse, or lateral movem ent. Methods o f anc horing may 
include, but are no t limited to, use of over-the-top or frame ties to ground a nchors . This 
requirement is in addition to applicable state and local anchoring requirements for resisting 
wind forces. 

L__AUReqtctiFe lhat manufactured homes that are placed or substantially improved within 
Zones A 1-30, A H, and AE on the community's FfRM o n sites (i) outside of a 
m anufactured home park or subdivision, (ii) in a new manufactured ho me park or 
subdiv ision, (iii) in an expansion to an existing manufactured home park or subdivision, or 
(iv) in an existing m anufactured home park or subdivision o n which a manufactured home 
has incurred "substantial damage" as a result o f a flood, shall be elevated on a permanent 
foundation such that the lowest floor of the manufactured home is elevated to or above the 
base flood elevation and be securely anchored to an adequately anchored foundation 
system to resist flotation, collapse, and lateral movement. 

I. If located in a flood hazard area. the lowest floor (including basement) will be one (I)• 
foot above the peak water surface elevation established by the FIRM: 

2. One (I) foot above the top of the curb (or top of crown) o f the nearest adjacent street: 
QI 

e,J. One (I) foot above the 500-year 24-hour base floor elevation: whichever is greatest. 

c. Require that ma nufactured homes be placed or substa ntially improved on s ites in an existing 
manufactured home park or subdivision with Zones A 1-30 , AH and AE o n the community's 
FIRM that are not subject to the provisions of paragraph ( 4) o f this section be elevated so 
that either: 

I. The lowest floor o f the manufactured home is at or above the base flood elevation, or 

2. The manufactured ho me chassis is suppo rted by reinforced piers or other foundation 
elements of at least equivalent stre ngth that are no less tha n 36 inches in height above 
grade and be secure ly ancho red to an adequate ly anchored foundation syste m to resist 
flotation, collapse, and lateral movement. 

(6) Recreational vehicles. A!!ReqtctiFe that recreational vehicles placed on sites with in Zones A l -
30, AH, and AE on the community's FIRM shall e ither (i) be on the site for fewer than 180 
consecutive days, or (ii) be fully licensed and ready for highway use, or (iii) elevated and 
anchored to resist flotation, collapse, or lateral movement. Methods of a nchoring may include, 
but are not limited to, use of over-the-top or frame ties to ground anchors. This requirement is 
in addition to applicable sta te and local anchoring requirements for resisting wind forces. A 
recreational vehicle is ready for highway use ifit is on its wheels or jacking system , is attached 
to the site o nly by quic k disconnect type utilities and security devices, a nd has no permanently 
attached additions. 
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(7) Prohibited uses. The following uses are prohibited within a designated lloodplain: 

a. Storage or processing of materials that are hazardous, llammable, or explosive in the 
identified special flood hazard area. 

_b_. _ Storage o f material or equipment that, in times of flood ing, could become buoyant and pose 
an obstruction to flow in identified floodway areas. 

C. No lloodplain development permit shall be approved for any structure or parkinl! area that 
encroaches on an area of special flood hazard unless: 

I. T he parking area is smaller than 5 000 square feet or 

2. The structure is unoccupied and has an area of less than 1,000 square feet, 

3. The lowest fi nished floor elevation o f the structure is elevated to or above the 
regulatory llood datum. 

4 . The maximum proposed density and building coverage are half of the amount 
otherwise allowed in the propcrtv' s base zoning district. 

d. No fill material shall be used to elevated any structure in Zones A, A 1-30, AE, AO AH, 
AR, or A99, unless: 

I. The fill material is compacted to not less than 95 percent o f the maximum dry density• 
confonning to Texas Department of Transportation Test Method TEX-1 14-E, 
"Laboratory Compact ion Characteristics and Moisture-Density Relat ionship of 
Subgrade and Embankment Soil"· 

2. The fi ll material is comprised of fi ne grained soils o f low permeability, such as those 
classified as CH, CL, SC, or ML according to ASTM Standard D-2487, "Standard 
Pract ice for Classification of Soi ls for Engineering Purposes (Unifi ed Soil 
Classification System)": and 

3. The fill material is homogeneous and isotropic (speci fically, that the soi l is all of one 
material and the engineering properties are the same in all direct ions). 

&{8) Elevation Certificate. An Elevation Certificate is required for all new development and substantial• 
improvements regulated by this ordinance. All e levation requirements noted in this ordinance shall 
be documented us ing the NFIP Elevation Certificate, FEMA Fonn 086-0-33 as amended, which 
shall be certified by a registered Professional Engineer. Architect, or Land Surveyor, and 
submitted to the Floodplain Administrator. 

(Ordinance 2023-24, § IT, adopted 7/5/2023) 

§ 105-58, Standards for subdivision proposals. 

(a) All subdivision proposals including the placement of manufactured home parks and subdivisions 
shall be consistent with article I, sections I 05-2, I 05-3 and !05-4(b), (e), &Rt! (ti) of this chapter. 

(b) All proposals for the development o f subdivis ions including the placement of manufactured home 
parks and subdivisions shall meet floodplain development permit requirements of article Ill, 
section l05-23(e,; article IV, section 105-43(e,; and the provisions of article V of this chapter. 

(c) Base flood elevation data shall be provided for subdivision proposals and other proposed 
development including the placement of manufactured home parks and subdivisions which is 
greater than 50 lots or fiveJ.5} acres, whichever is lesser, if not otherwise provided pursuant to 
article Ill, section I 05-22AA or article 4, section I 05-42AA(8) of this article. 

(d) All subdivision proposals including the placement of manufactured home parks and subdivisions 
shall have adequate drainage provided to reduce exposure to llood hazards. 
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(e) All subdivis ion proposals including the placement of manufactured home parks and subdivisions 
shall have public utilities and facilities such as sewer, gas, electrical and water systems located 
and constructed lo minimize or eliminate flood damage. 

(Ordinance 2023-24, § IT, adopted 7/5/2023) 

§ I 05-59. Standards for areas of shallow flooding (including AO/ AH zones). 

Located within the areas of special flood hazard established in section I 05-22 are areas designated 
as shallow flooding. These areas have special flood hazards associated with flood depths o f one to 
three feet where a clearly defined channel does not exist, where the path of flooding is unpredictable, 
and where velocity flow may be evident. Such flooding is characterized by ponding or sheet flow; 
therefore, the following provisions apply: 

(I) All new construction and substantial improvements of residential structures, including 
manufactured homes, have the lowest floor ( including basement) elevated 18 inches above the 
base flood elevation or the highest adjacent grade at least as high as the depth number specified 
in feet on the community's FIRM or base level engineering assessment (at least 24 inches if no 
depth number is specified). 

(2) All new construction and substantial improvements o f non-residential structures; 

a. Have the lowest floor (including basement) elevated to or above the base flood elevation or 
the highest adjacent grade at least as high as the depth number specified in feet or inches on 
the community's FIRM or base level engineering assessment (at least 24 inches if no depth 
number is speci tied), or 

b. Together with attendant utility and sanitary facilities be designed so that below the base 
specified flood depth in an AO Zone, or below the base flood elevation in an AH Zone, or 
estimated flood depth in a base level engineering assessment, level the structure is 
watertight with walls substantially impermeable to the passage of water and with structural 
components having the capability of resisting hydrostatic and hydrodynamic loads of effects 
of buoyancy. 

(3) A registered profess ional engineer or architect shall submit a certification to the floodplain 
administrator that the standards of this section, as proposed in article IV, section 105-43~ are 
satisfied. 

(4) Require within Zones AH or AO adequate drainage paths around structures on slopes, to guide 
flood waters around and away from proposed structures. 

(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ I 05-60. Floodways. 

Floodways-Located within areas of special flood hazard established in article Ill, section 105-22~, 
are areas designated as floodways. Since the floodway is an extremely hazardous area due to the 
velocity of flood waters which carry debris, potential projectiles and erosion potential, the following 
provis ions shall apply: 

( I) Encroachments are prohibited, including fill , new construction, substantial improvements and 
other development within the adopted regulatory floodway unless it has been demonstrated 
through hydrologic and hydraulic analyses performed in accordance with standard engineering 
practice and certification by a registered professional engineer is provided demonstrating that the 
proposed encroachment would not result in any increase in flood levels within the community 
during the occurrence of the base flood discharge. 

(2) If article V, section 105-58(a)~ above is satisfied, all new construction and substantial 
improvements shall comply with all applicable flood hazard reduction provisions of article V. 



(3) Under the provis ions of 44 CFR Chapter I, Section 65. 12, of the National Flood Insurance 
Program Regulations, a community may pennit encroachments within the adopted regulatory 
tloodway that would result in an increase in base flood e levations , provided that the community 
first completes a ll of the provis ions required by ~ ction 65. 12. 

(Ordinance 2023-24 , § II, adopted 7/5/2023) 

§ 105-61. Improved open drainage courses and enclosed drainage structures. 

(I) All improvements to open drainage courses and enclosed drainage structures in areas of special 
flood hazard shall be designed by a registered Professional Engineer in accordance with the 
City's Drainage Design Criteria, as amended, and constructed to accommodate the base flood 
event. 

a. Upon completion, a registered Professional Engineer shall certify in writing that the • 
improvements made comply with those designed . 

b. Improved drainage courses and structures in areas of special flood hazard may be of 
earthen channel o r concrete-lined channel, provided the type of channel used satisfies all 
applicable design criteria (velocity/type o f soil, etc.). 

c. The design and construction of improved drainage courses and structures shall provide for 
adequate access to such drainage courses for the performance of necessary maintenance. 

(2) All improved drainage courses and structures in areas of special flood hazard meeting the 
requirements of this ordinance shat I be dedicated to the City and accepted for maintenance by the 
City. 

(3 l The City shall maintain all improved open drainage courses and enclosed drainage structures in• 
areas o f special flood hazard provided that the requirements of this subsection are satis fi ed. The 
areas of special flood hazard shall be inspected on an annual basis under the supervision of the 
City Engineer to determine if required maintenance is being performed. Maintenance shall be 
performed as o ften as necessary to keep the area free of debris and any rank growth above the 
height of I 8 inches above the finished grade of the improved drainage course. Inspection for 
sedimentation shall be conducted as determined by the City Engineer. Maintenance will be 
performed as often as necessary to keep the sedimentation from exceeding 12 inches in depth 
above the fi nished grade o f the improved drainage courses. All bottom profile inspections to 
determine the depth o f sedimenta tion will be coordinated and reviewed by the City Engineer, 

§ I 05-6l_.f.. Severability. 

If any section, clause, sentence, or phrase of this chapter is held to be invalid or unconstitutional by any 
court o f competent j urisdiction, then said holding shall in no way affect the validity of the remaining 
portions of this chapter. 
(Ordinance 2023-24, § 11, adopted 7/5/2023) 

§ I 05-6;}.a. Penalties for non compliance. 

No structure or land shall hereafter be constructed, located, extended, converted, or a ltered without full 
compliance with the terms o f this chapter and other applicable regulations. Violation of the provisions 
of this chapter by failure to comply with any of its requirements (including violations of conditions 
and safeguards established in connection with conditions) shall constitute a misdemeanor. Any person 
who violates this chapter or fails to comply with any of its requirements shall upon conviction thereof 
be fined not more than $500.00 for each violation, and in addition shall pay all costs and expenses 
involved in the case. Nothing herein contained shall prevent the city from taking such other lawful 
action as is necessary to prevent or remedy any violation. 
(Ordinance 2023-24, § II, adopted 7/5/2023) 
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§ I 0S-61~- Stop work order, emergencies. 

Upon notice from the floodplain administrator that work on any building, struc ture, dike, bridge or 
any improvement which would affect water d rainage is being done contrary to the provisions o f this 
chapter, o r in a dangerous or unsafe manne r, such work shall be immediately stopped. Such notice shall 
be in writing and shall be given to the owner of the property or to his agent, or to the person doing the 
work, and sha ll state the conditions under which work may be resumed . Where an emergency exists, no 
written notice shall be required to be g iven by the floodplain administra to r; provided however, written 
notice shall follow within 24 hours from the time oral notice to stop was issued. 
(Ordinance 2023-24, § II, adopted 7/5/2023) 

§ I 0S-6~4. Repetitive losses. 

A building (home or business), if insured through the Nationa l Flood Insurance Program, is e ligible for 
an ICC paym ent when the c ity's fl oodplain administrator dete rmines that the building is repetitively 
damaged as a result o f floods w ithin a 10-year period (see repetitive loss defini tion). To make this 
determination, there must be two claims filed in a I 0-year period and the claims' average must equal 
o r exceed 25 percent¾ of the building's market value. 
(Ordinance 2025-35 adopted 6/ 18/2025) 

Section II. Severability. 
ff any section, subsection, sentence, clause phrase, word, provision or applicat ion of this Ordinance is 
held invalid, illegal, or unconstitutional by a court of competent jurisdiction, such holding shall not 
affect the validity of the remaining portions or applications of this Ordinance, and the City Commission 
declares that it would have adopted this Ordinance and each section, subsection, sentence, clause, 
phrase, word provision, or application regardless of the invalid portion. 

SECTION IIL Codification. 
The City Secretary and codifier are authorized to codi fy the amendments adopted by this Ordinance in 
Chapter 105 of the Code of Ordinances of the City of llarlingen and to make nonsubstantive formatting, 
numbering, punctua tion, and style changes necessary for codification. . 
SECTION IV, Conflicts and Repealer. 
All ordinances, resolut ions, orders o r parts thereof in conflict with the provisions of this Ordinance are 
hereby repealed to the extent of such conflict only. Whenever the requirements of this Ordinance 
conflict with or differ from the requirements o f any other lawfully adopted ordinance, regulation, 
easement, covenant, deed restriction, or other legal requirement, the provision imposing the more 
stringent restrict ion or higher standard shall control. 

SECTION V, Effective Date. 
This Ordinance shall take effect immediately upon its passage, approval, and publication as required by 
law. 

,PASSED and A PPROVED on First Reading this day of 2026. 

fASSED. APPROVED, AND ADOPTED on Second and Final Reading this 
2026. 

day of 

Norma Sepulveda, Mayor 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: Au ust 19 2026 
Agenda Item: 

Consider and take action to an ordinance adopting water and sewer rate adjustments necessary to 
fund forecasted operating expenses, capital asset costs, and Harlingen Waterworks System capital 
im rovements su rted b Texas Water Develo ment Board fundin . 

Prepared By (Print Name): Roel R. Rodriguez 
Title: Interim Ge~al Manager 

---·-~~.. :--· .... 
/ .,J / ) I - -/ ; ~ -Signature: ..... ' ·--· -· • -<~ ~ - I 

Brief Summafy: 
On April 2, 2024, the City Commission approved the On-Time/Inverted Block/Higher Base Rate 
Plan, including Lifeline discounts, as presented and adopted the corresponding ordinance 
implementing the new rate structure. 
The implementation of the original rate schedule was intentionally delayed to align with the timing 
of major capital project commencement and to ensure an equitable distribution of financial 
responsibility among the citizens of Harlingen. 
Implementation of Phase II will help ensure compliance with financial commitments associated 
with Texas Water Development Board funding and provide the revenue necessary to sustain critical 
water and wastewater infrastructure improvements for the community. 

Funding (if applicable): 
r·--, 

Are funds specifically designated in the current budget for the full amount i X i Yes 
for this purpose? ! _____ ! 

r-· ... 
i No* 
! __ _... 

*If no, specify source of funding and amount requested: 

Finance Director's approval: 

Staff Recommendation: 

Staff recommends approving the ordinance authorizing the issuance of the bonds. 

City Manager' s approval : 

l,t, 
r-, 
LXJ Yes 

Comments: 

City Attorney's approval : i ·1 No 
_, --' 

form revised O 1126/09 



ORDINANCE NO. 26-

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS 
AMENDING CHAPTER 18 AND CHAPTER 48 SECTIONS 
48-97 AND 48-185 OF THE HARLINGEN CITY CODE AS 
AMENDED TO AMEND RA TES FOR WATER AND SEWER 
SERVICE, ESTABLISHING AN EFFECTIVE DATE, AND 
PROVIDING FOR PUBLICATION AND ORDAINING OTHER 
MATTERS RELATED TO THE FOREGOING. 

Sec. 48-97. - Standard water rates. 

(a) The standard water rates for all water service to each residential and nonresidential 
metered customer shall be as follows: 

l) Monthly ready to serve charges and water commodity rates are found in the city fee 
schedule in chapter 18 and shall be effective on the first billing cycle of the indicated 
month and year. 

2) Water commodity billing. The commodity water rate for each metered customer is 
per 1,000 gallons of water, but shall be charged per 100 gallons of use. 

(b) Lifeline water discount. 

l) A lifeline water discount shall be offered to "qualified customers" of the waterworks 
system who either: 

a. Reside in housing provided by Harlingen Housing Authority, or 

b. Receive rent subsidies from the Harlingen Housing Authority via Section 8, 
Veterans Supporting Housing, and Foster Youth Initiative. 

2) The lifeline water discount shall be as found in the city fee schedule in chapter 18 
and shall be effective on the first billing cycle of the indicated month and year. 

3) Lifeline water discounts shall be equal, uniform, and nondiscriminatory and shall be 
offered only to qualified customers. 

4) The lifeline water discount shall not be provided to any customer for a period 
exceeding five years. 

Sec. 48-185. - Standard sewer rates. 

(a) The standard sewer rates for all sewer service to each residential and nonresidential 
metered customer shall be as follows: 

1) Monthly ready to serve charges and sewer commodity rates are found in the city fee 
schedule in chapter 18 and shall be effective on the first billing cycle of the indicated 
month and year. 



2) Sewer commodity billing. The sewer commodity rate for each metered customer is 
per 1,000 gallons of sewage, but shall be charged per 100 gallons of use. 

(b) Lifeline sewer discount. 

1) A lifeline sewer discount shall be offered to "qualified customers" of the waterworks 
system who either: 

a. Reside in housing provided by Harlingen Housing Authority, or 

b. Receive rent subsidies from the Harlingen Housing Authority via Section 8, 
Veterans Supporting Housing, and Foster Youth Initiative. 

2) The lifeline sewer discount shall be as found in the city fee schedule in chapter 18 
and shall be effective on the first billing cycle of the indicated month and year. 

3) Lifeline sewer discounts shall be equal, uniform, and nondiscriminatory and shall be 
offered only to qualified customers. 

4) The lifeline sewer discount will not be applied to any customer for a period 
exceeding five years. 

Chapter 18 - Fees 

Section 48-97 - Standard water rates. 

Residential and Commercial Inside City Limits - Water Ready to Serve Charges 

Completed Phase 2 Phase 3 Phase 4 Phase 5 
Meter Size 24-May 26-Oct TBD TBD TBD 

5/8" $ 9.91 $ 12.39 $ 15.49 $ 19.36 $ 23.23 
l " 13.16 17.16 22.34 29.04 34.85 

1 1/2" 19.85 26.86 36.15 48.40 58.08 
2" 43.35 56.77 74.20 96.80 116.16 
3" 65.92 87.98 116.94 154.88 185.86 
4" 192.55 305.02 461 .68 677.61 813.13 
6" 378.39 583.79 868.24 1,258.42 1,510.11 
8" 746.45 1,200.27 1,834.35 2,7 10.45 3,252.54 



Residential Inside C ity Limits - Water Commodity Block Rates per 1,000 Gallons 

Completed Phase 2 Phase 3 Phase 4 Phase 5 
Gallons 24-May 26-Oct TBD TBD TBD 

0 to 3,000 $ 1.30 $ 1.30 $ 1.30 $ 1.30 $ 1.30 

3,001 to 10,000 1.80 1.98 2.18 2.40 2.61 

10,001 to 20,000 2.55 2.81 3.09 3.39 3.70 

20,001 and Above 3.05 3.36 3.69 4.06 4.42 

Commercia l Inside City Limits - Water Commodity Rate per 1,000 Gallons 

All Gallons 1.83 1 2.01 1 2.22 1 2.44 1 2.66 [ 

Residential and Commercial Outside City Limits - Water Ready to Serve Charges 

Completed Phase 2 Phase 3 Phase 4 Phase 5 

Meter Size 24-May 26-Oct TBD TBD TBD 
5/8" $ 14.87 $ 18.59 $ 23.23 $ 29.04 $ 34.85 
l" 19.74 25.74 33.51 43.56 52.27 

1 1/2" 29.77 40.29 54.22 72.60 87.12 
2" 65.02 85.16 111.31 145.20 174.24 

3" 98.88 131.96 175.41 232.32 278.79 
4" 288.83 457.52 692.52 l ,01 6.42 1,219.70 
6" 567.59 875.68 1,302.36 1,887.63 2,265.16 

8" 1,11 9.68 1,800.41 2,751.53 4,065.67 4,878.8 1 

Residential Outside City Limits - Water Commodity Block Rates per 1,000 Gallons 

Completed Phase 2 Phase 3 Phase 4 Phase 5 

Gallons 24-May 26-Oct TBD TBD TBD 
0 to 3,000 $ 1.95 $ 1.95 $ 1.95 $ 1.95 $ 1.95 

3,001 to 10,000 2.70 2.97 3.27 3.59 3.92 
10,001 to 20,000 3.83 4.21 4.63 5.09 5.55 
20,001 and Above 4.58 5.03 5.54 6.09 6.64 

Commercial Outside City L imits - Water Commodity Rate per 1,000 Gallons 

Completed Phase 2 Phase 3 Phase 4 Phase 5 
24-May 26-Oct TBD TBD TBD 

All Gallons $ 2.75 $ 3.02 $ 3.32 $ 3.66 $ 3.99 



Lifeline Water Discount for Harlingen Housing Authority Customers 

Completed Phase 2 Phase 3 Phase 4 Phase 5 
24-May 26-Oct TBD TBD TBD 

$ 2.50 $ 5.00 $ 7.50 $ 10.00 $ 12.50 

Section 48-185 - Standard sewer rates. 

Residential and Commercial Inside City Limits - Sewer Ready to Serve Charges 

Completed Phase 2 Phase 3 Phase 4 Phase 5 
Meter Size 24-May 26-Oct TBD TBD TBD 

5/8" $ 7.73 $ 9.66 $ 12.07 $ 15.09 $ 18.86 
I " 11.80 14.75 18.44 23.05 28.81 

1 1/2" 26.76 33.45 41.82 52.27 65.34 
2" 32.21 40.27 50.33 62.92 78.64 
3" 66.21 82.77 103.46 129.32 161.65 
4" 168.25 210.3 1 262.89 328.61 410.77 
6" 345.10 431.38 539.22 674.02 842.53 
8" 549. 16 686.45 858.07 1,072.58 1,340.73 

Residential and Commercial Inside City Limits - Sewer Commodity Rate per 1,000 Gallons 

Completed Phase 2 Phase 3 Phase 4 Phase 5 
24-May 26-Oct TBD TBD TBD 

All Gallons $ 4 .06 $ 4.51 $ 5.01 $ 5.56 $ 6.06 

Residential and Commercial Outside City Limits - Sewer Ready to Serve Charges 

Completed Phase 2 Phase 3 Phase 4 Phase 5 

Meter Size 24-May 26-Oct TBD TBD TBD 
5/8" $ 20.50 $ 20.50 $ 20.50 $ 22.63 $ 28.29 

l" 20.50 22.13 27.66 34.57 43.2 1 
I l/2" 40.14 50.18 62.72 78.41 98.01 

2" 48.32 60.40 75.50 94.37 117.97 
3" 99.32 124.15 155.19 193.98 242.48 
4" 252.38 315.47 394.34 492.92 6 I 6.15 
6" 517.65 647.06 808.83 1,011.04 1,263.79 
8" 823.74 1,029.68 1,287. 10 1,608.87 2,011.09 



Residential and Commercial Outside City Limits - Sewer Commodity Rate per 1,000 Gallons 

Completed Phase 2 Phase 3 Phase 4 Phase 5 

24-May 26-Oct TBD TBD TBD 

All Gallons $ 6.09 $ 6.76 $ 7.51 $ 8.33 $ 9.08 

Lifeline Sewer Discount for Harlingen Housing Authority Customers 

Completed Phase 2 Phase 3 Phase 4 Phase 5 
24-May 26-Oct TBD TBD TBD 

$ 2.50 $ 5.00 $ 7.50 $ 10.00 $ 12.50 

FINALLY ENACTED THIS 19th day of August 2026, at a regular meeting of the 
Elective Commission of the City of Harlingen, Texas at which a quorum was present and 
which was held in accordance with TEXAS GOVENRNMENT CODE, TITLE 5, SUBTITILE A, 
CHAPTER 5511. 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetino Date: August 19, 2026 
Agenda Item: 

Consideration and possible action to approve an ordinance on first reading extending the 
temporary moratorium on High-Intensity Data Processing facilities established by Ordinance No. 
26-26. 

Prepared By (Print Name): 
Title: 

Si nature: 

Gabriel Gonzalez 
City Manager 

/4 
Brief Summary: 

The City Commission of the City of Harlingen adopted Ordinance No. 26-26 on the regular meeting 
of June 17, 2026, establishing a temporary moratorium on the acceptance, processing, and 
approval of applications for the development, construction, or operation of High-Intensity Data 
Processin Facilities. Staff is askin for an extension to the moratorium. 

Funding (if applicable}: 

Are funds specifically designated in the current budget for the full amount 1··-7 Yes 
for this purpose? I _______ J 

!----, No* 
i i 
' I L. _____ j 

*If no, specify source of funding and amount requested: 

Finance Director's approval: L] No I ______ I NIA 

Staff Recommendation: 

Staff recommends approval of the resolution. 

City Manager's approval: c,{? iKves 
1 .............. ' 

Comments: 

City Attorney's approval: 



ORDINANCE NO. ____ _ 

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS, 
EXTENDING THE TEMPORARY MORA TORJUM ON HIGH­

INTENSITY DAT A PROCESSING FACILITIES ESTABLISHED BY 
ORDINANCE NO. _ _ THROUGH A DATE CERTAIN; FINDING 

THAT SUCH FACILITIES CONSTITUTE A HEAVY Q-JDUSTRJAL 
USE; ADOPTING THE EXTENSION UNDER THE CIT.Y' S HOME­

RULE POLICE POWER; ADOPTING ALTERNATIVE AND 

SUBORDINATE FINDINGS UNDER TEXAS LOCAL GOVERNMENT 
CODE § 212.1362(a)(2); PRESERVING VESTED RIGHTS; 

CONTfNUING THE W AIYER PROCEDURE; PROVIDING A 
CUMULATIVE CLAUSE AND A SEVERABlLITY CLAUSE; AND 
ESTABLISHING AN EFFECTIVE DATE. 

WHEREAS, the City Commission of the City of Harlingen, Texas, adopted Ordinance No. _ _ _ 

establishing a temporary moratorium on the acceptance, processing, and approval of applications 
for the development, construction, or operation of High-Intensity Data Processing Facilities (the 
"Moratorium Ordinance"); and 

WHEREAS, the City of Harlingen is a home-rule municipality possessing the full power of local 
self-government under Article XI, Section 5 of the Texas Constitution and Chapter 9 of the Texas 
Local Government Code; and 

WHEREAS, the City Commission has determined, on the evidence stated below, that a High­
Intensity Data Processing Facility is a heavy industrial use, and 

WHEREAS, notice of this meetlng was posted in accordance with Chapter 551 of the Texas 
Government Code, and the City Commission afforded municipal residents and affected parties an 
opportunity to be heard on the proposed extension; and 

WHEREAS, the City Commission received and considered the report of City staff, the written 
statement of the Cit ' s retained consultant, and the testimony and evidence presented; and 

WHEREAS, the City Commission adopts the alternative and subordinate findings in Section 9 
should a court of competent jurisdiction determine that Subchapter E governs this moratorium; 
and 

WHEREAS, the extension of the moratorium protects the public health, safety, and welfare of the 
residents of the City; 



NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY 
OF HARLINGEN, TEXAS: 

SECTION 1. FINDINGS INCORPORATED. 

The recitals stated above are true and correct and are incorporated into this Ordinance as findings 

of the City Commission. 

SECTION 2. FINDING-A HIGH-INTENSITY DATA PROCESSING FACILITY IS A 
HEAVY INDUSTRIAL USE. 

The City Commission finds that a High-Intensity Data Processing Facility, as defined in the 

Moratorium Ordinance, exhibits the operational characteristics of heavy industry rather than of 

commercial or retail activity: 

(a) The facility imposes a continuous electrical demand measured in tens or hundreds of 

megawatts, requiring dedicated substations, high-voltage transmission interconnection, 

and on-site switchgear of a scale associated with industrial plants. 

(b) The facility requires on-site standby electrical generation, typically an array of diesel-fired 

generators, together with bulk fuel storage and the emissions permitting that accompanies 
it. 

(c) The facility requires industrial process cooling- chillers, cooliog towers, or evaporative 

systems - imposing sustained potable water demand and generating blowdown and other 

process discharge. 

( d) The facility generates continuous mechanical noise from cooling and generation 

equipment, without the diurnal cycle characteristic of commercial operations. 

(e) The facility conducts no retail sales, provides no service to walk-in customers, and 

generates minimal employment and vehicular trips in proportion to its floor area and site 

coverage. It performs no commercial or service function for the surrounding community. 

(f) The facility stores hazardous materials in industrial quantities, including fuel, refrigerants, 
and large-format battery systems. 

(g) The structures aod site improvements associated with the facility - hardened enclosures, 

secured perimeters, transformer yards, and mechanical yards - resemble manufacturing 
and processing plants rather than commercial buildings. 

(h) [INSERT the zoning district or districts of the City in which such a facility is or would be 

authorized, and any provision of the City's zoning ordinance classifying uses of this 
character as heavy industrial.] 



SECTION 3. FINDING - SUBCHAPTER E DOES NOT APPLY TO THIS 
MORATORIUM. 

(a) Section 2 12.13 1(4) of the Texas Local Government Code defines "commercial property" 
as property zoned for or otherwise authorized for use other than single-family use, 
multifamily use, heavy industrial use, or use as a quarry. Property authorized for a heavy 

industrial use is therefore not commercial property. 

(b) Because a High-Intensity Data Processing Facility is a heavy industrial use, property zoned 

for or otherwise authorized for such a facility is neither residential property nor commercial 
property within the meaning of Subchapter E. 

(c) Section 2 12.132 provides that Subchapter E applies only to a moratorium imposed on 

property development affecting only residential property, commercial property, or both. 
The moratorium established by the Moratorium Ordinance applies throughout the 

corporate limits of the City and reaches property zoned for or otherwise authorized for 
heavy industrial use. lt is therefore not a moratorium affecting only residential and 
commercial property. 

( d) Subchapter E of Chapter 212 of the Texas Local Government Code does not govern this 
moratorium or its extension. 

SECTION 4. AUTHORITY FOR THE EXTENSION. 

The City Commission adopts this Ordinance under the City' s home-rule police power, 
Article XI, Section 5 of the Texas Constitution, and Chapters 211 and 2 12 of the Texas Local 
Government Code. A home-rule munjcipality possesses the full power of local self-government 

and looks to the Legislature not for a grant of authority but only for limitations on it. The 

Legislature has not withdrawn from home-rule municipalities the power to suspend, for a limited 
and definite period, the acceptance and approval of applications for a heavy industrial use pending 
the adoption of regulations governing that use. 

SECTION 5. EXTENSION OF THE MORATORIUM. 

The moratorium established by the Moratorium Ordinance is extended through 11 :59 p.m. 
on _ _ _ __ _, 2026. 

SECTION 6. FINDING - THE PROBLEM REQUIRING THE EXTENSION. 

(a) The City's existing development ordinances and regulations contain no use-specific 

standards governing High-Intensity Data Processing Facilities and require analysis of the 

demands such fac ilities impose on the City' s potable water supply, wastewater collection 
and treatment capacity, electrical infrastructure, and emergency services. 

(b) The technical analysis necessary to establish those standards - water and wastewater 

capacity modeling, electrical load and interconnection analysis, noise and land-use 



compatibility analysis, and the drafting of the regulatory instruments themselves -
remains incomplete. 

(c) Approvals issued under the existing, inadequate regulations would commit municipal 
infrastructure in a manner that is difficult or impossible to reverse and that cannot be 
remedied after the fact. 

(d) [INSERT any additional site-specific or application-specific circumstance, including any 

pending application, inquiry, or utility service request the Commission wishes to identify.] 

SECTION 7. FINDING - REASONABLE PROGRESS MADE TO ALLEVIATE THE 
PROBLEM. 

(a) The City has engaged Ambiotec Engineering as its consultant on to perform the technical 
analysis described in Section 6(b). 

(c) The consultant has advised the City that its report will be delivered on or about 

------' 2026. 

SECTION 8. FINDING -THE PROBLEM WILL BE RESOLVED WITIDN THE 
EXTENDED PERIOD. 

(a) The consultant's report will be delivered on or about 2026. -----~ 
(b) City staff will present the report and the proposed regulatory standards to the Planning and 

Zoning Commission on _ ____ _, 2026. 

(c) The Planning and Zoning Commission will conduct its public hearing and make its 
recommendation on _____ _, 2026. 

( d) The City Commission will conduct the readings required for adoption of the permanent 
regulations on _ ___ _ _, 2026, and _____ _., 2026. 

(e) Each date stated above precedes the date stated in Section 5. The schedule is achievable, 
and the City Commission directs staff and the consultant to meet it. 

SECTION 9. ALTERNATIVE AND SUBORDINATE FINDINGS UNDER 
SUBCHAPTER E. 

Should a court of competent jurisdiction determine that Subchapter E of Chapter 212 of 

the Texas Local Government Code governs this moratorium, the City Commission adopts the 
following alternative and subordinate findings: 

(a) Sections 6, 7, and 8 of this Ordinance constitute the written findings required by Texas 
Local Government Code§ 212.1362(a)(2)(A), (B), and (D). 



(b) The date stated in Section 5 is a definite duration for the renewal period within the meaning 

of Texas Local Government Code § 212. I 362(a)(2)(C). 

(c) That date is not later than the 180th day after the date the Moratorium Ordinance was 

adopted, and the moratorium as extended therefore does not exceed an aggregate of 180 

days. 

(d) The City Commission conducted a public hearing on the proposed extension before 

adopting this Ordinance. 

SECTION 10. NO ELECTION; NO ADMISSION. 

Sections 2 through 5 state the operative ground for this Ordinance. Section 9 is pleaded in 

the alternative and in the subordinate. The C ity Commission would have adopted this Ordinance 

on the gro und stated in Sections 2 through 5 standing alone. Neither the adoption of the alternative 

findings in Section 9 nor any procedure the City has followed constitutes an admission that 

Subchapter E governs this moratorium, and the City elects no remedy and waives no position by 

adopting both grounds. 

SECTION 11. VESTED RIGHTS PRESERVED. 

Nothing in this Ordinance impairs a right that has accrued under Chapter 245 or Chapter 

43 of the Texas Local Government Code or under a development agreement to which the City is a 

party. 

SECTION 12. CONTINUATION OF THE MORA TORIDM; WAIVER. 

Except as extended by this Ordinance, every term of the Moratorium Ordinance -

including its definitions, its scope, its geographic application, and its exemptions - remains in 

full force and is unchanged. The waiver procedure established by the Moratorium Ordinance 

continues in effect during the extended period. 

SECTION 13. CUMULATIVE CLAUSE. 

This Ordinance is cumulative of a ll other ordinances of the City and repeals only those 

provisions that directly conflict with it, and only to the extent of the conflict. 

SECTION 14. SEVERABILITY. 

If any section, subsection, sentence, clause, or phrase of this Ordinance is held invalid, that 

invalidity does not affect the remaining portions. The City Commission declares that it would have 
adopted each remaining portion irrespective of the invalidity of any other. 

SECTION 15. EFFECTIVE DA TE. 



This Ordinance takes effect immediately upon adoption. The period established by Section 
5 is continuous with the period established by the Moratorium Ordinance, and no gap in the 

moratorium occurs. 

PASSED AND APPROVED by the City Commission of the City of Harlingen, Texas, at a meeting 
at which a quorum was present, on this ___ day of _____ ~ 2026. 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 

APPROVED AS TO FORM: 





Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

August 19, 2026 
Agenda Item: 

Consideration and possible action to approve a resolution authorizing the City Manager to 
submit a grant application to the National Park Service's Outdoor Recreation Legacy 
Partnership grant program. Attachment (Special Projects Department). 

Prepared By: 4..-~-•4, AICP, CNU-A 
Planning and Development Director/ 
Special Projects Director 

Brief Summary: 

[The National Park Service has released its Outdoor Recreation Legacy Partnership (ORLP) 
program. ORLP provides funding to 1) to acquire land and water for parks and other outdoor 
recreation purposes in qualifying areas, and 2) to develop new or renovate existing outdoor 
recreation facil ities that provide outdoor recreation opportunities to the public in qualifying areas. 
The minimum award amount is $300,000; the maximum award amount is $15,000,000. ORLP 
requires a 50% match. 

Staff recommend the resubmission of the Harlingen Soccer Complex application that was 
submitted on April 15, 2025. On April 24, 2025, the ORLP program was paused at the federal 
level, and applications did not move forward. As of July 10, 2026, the program has reopened and 
~pplications are due on October 10, 2026. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 
Staff recommends approval of this resolution. 

City Manager approval: 6t, 
Comments: 

AA A 
City Attorney's approval: /// lr-L' 

, {/ V l~ 



■ Local Park Grant Program 
Resolution Authorizing Application 

A resolution of the City of Harlingen as hereinafter referred to as "Applicant," designating certain officials 
as being responsible for, acting for, and on behalf of the Applicant in dealing with the Texas Parks & 
Wildlife Department, hereinafter referred to as "Department," for the purpose of participating in the Local 
Park Grant Program/Outdoor Recreation Partnership, hereinafter referred to as the "Program"; certifying 
that the Applicant is eligible to receive program assistance; certifying that the Applicant matching share 
is readily available; and dedicating the proposed site for permanent (or for the term of the lease for leased 
property) public park and recreational uses. 

WHEREAS, the Applicant is fully eligible to receive assistance under the Program; and 

WHEREAS, the Applicant is desirous of authorizing an official to represent and act for the Applicant in 
dealing with the Department concerning the Program; 

BE IT RESOLVED BY THE APPLICANT: 

SECTION 1: That the Applicant hereby certifies that they are eligible to receive assistance under the 
Program, and that notice of the application has been posted according to local public 
hearing requirements. 

SECTION 2: That the Applicant hereby certifies that the matching share for this application is readily 
available at this time. 

SECTION 3: That the Applicant hereby authorizes and directs the City Manager to act for the Applicant 
in dealing with the Department for the purposes of the Program, and that City Manager is 
hereby officially designated as the representative in this regard. 

SECTION 4: The Applicant hereby specifically authorizes the official to make application to the 
Department concerning the site to be known as Harlingen Soccer Complex in the City of 
Harlingen for use as a park site and is hereby dedicated ( or will be dedicated upon 
completion of the proposed acquisition) for public park and recreation purposes in 
perpetuity (or for the lease term, if legal control is through a lease). Projects with federal 
monies may have differing requirements. 

Introduced, read and passed by an affirmative vote of the "Applicant" on this 19th day of August, 2026. 

Signature of Local Government Official 

Norma Sepulveda, Mayor 
Typed Name and Title 

ATTEST: 

Signature 

Mayra Herrera, City Secretary 
Typed Name and Title 

PWD 1069B - P4000 (01 /2014) 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: Au2ust 19, 2026 
Agenda Item: 

/Dh 

Consideration and appropriate action on a Resolution of the City of Harlingen approving a budget 
amendment BA2526-02 adopted by the HWWS Board of Trustees for Fiscal Year 2025- 2026 

Prepared By (Print Name): Roel Rodriguez, P.E. 
Title: Interim General Manager 

~( Signature: 
I 

Brief Summary: 
... 

The Harlingen Utility Board of Trustees approved by resolution R2526-83 a budget amendment to 
Fiscal year 2025-2026 debt service funding for the appropriation of expenses related to the closing 
of bonds 2026 ($37,174.18), 2026A ($37,369.15), 20268 ($273,955.07) and issuance 
exoense($ J 97,307). 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount I~ Yes ~ No* 
for this purpose? '._J t_ 

*lfno, specify source of funding and amount requested: 

Finance Director' s approval: 

Staff Recommendation: 

GJ Yes 
,­
LJ N!A 

The staff recommends acceptance of the budget amendment for the Harlingen Waterworks 
System for the Fiscal Year 2025-2026. 

City Manager' s approval: hi, [K) Yes l ' N/A 
L--..i 

Comments: 

City Attorney's approval: 



Harlingen Water Works System 

Budget A m endment Request Dated: 7/29/2026 BA 2526-2 

I . TO: All Departments 

(Finance Department ~ uni~ I 

FROM (Department): Harlingen Waterworks-Finance 

Description (e.g., Fund. Activity, Line Item) Account Code Increase Decrease 

Interest Expense 0 1-9 I 28-0 I-XX $ 174,249 

Inte rest Expense 01 -9128-02-XX $ 174,249 

Issuance Expense 0 1-9318-01-XX $ 98.653 

Issuance Expense 01 -931 8-02-XX $ 98.654 

Net Assets - Water 01 -3510-00-00 $ 272.902 

Net Assets - Wastewater 01 -3520-00-00 $ 272.903 

To tals $ 545.805 $ 545.805 

(Note: an increase in an expenditure account should be offset in the following priority order: I) Revenue increasc(sl: 21 
expenditure decrease(s) within the same object c lass; 3) expenditure decrease(s) within the same activity; 4) expenditure 
decrease(sJ within the same department; 51 expenditure decrease(s) within the same fund; 61 use of fund balance or 
working capital.) 

Reason For Budget Amendm ent 

Amend interest expense lo include newly adopted bonds 2026, ($37,174. 18), 2026A ($37.369.15) and 

20268 ($273,955.07) and the issuance expense IO close said bonds($ I 97.307) 

Amendment requested (Department Head signature) __________________ _ 

11. A me ndme nt prepared for Board Agenda fl . or a pproved below as adminis 

Initiating department to complete Part I and send to Finance Director, Finance Director to approve (Part II) and either 
prepare fo r Board Agenda or forward to General Manager for administrative approval. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: Aue;ust 19, 2026 
Agenda Item: 

Consider and take action to approve Resolution accepting Harlingen Waterworks System's budget 
for Fiscal Year 2026- 2027 

Prepared By (Print Name): Roel R. Rodriguez 
Title: Interim-General Manager~ 

1 Signature: 

Brief Summary: 
The budget of the Harlingen Waterworks System, as adopted by the Board of Trustees, includes 
total revenues of twenty-nine million, four hundred twenty-seven thousand, ninety-four dollars 
($29,427,094); expenses of thirty-five million, nine hundred eighty-eight thousand, one hundred 
fourteen dollars ($35,988,114); capital outlay of one hundred nine million, eight hundred eighty-
eight thousand dollars ($109,885,000); debt principal retirement of two million, twenty-five 
thousand dollars ($2,025,000); and related transfers to and from restricted reserves. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount 17 Yes □ No* 
for this purpose? L-

*lf no, specify source of funding and amount requested: 

Finance Director' s approval: O Yes O No □ NIA 

Staff Recommendation: 

The staff recommends acceptance of the adopted budget for the Harlingen Waterworks System for 
the Fiscal Year 2026-2027. 

City Manager' s approval: ~ lK] Yes □ No □ NIA 
Comments: 

City Attorney's approval: =:-] No Q NIA 
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HARLINGEN WATERWORKS SYSTEM 
134 E Van Buren • PO Box 1950 • Harlingen, TX 78551 • (956) 430-6100 • www.hwws.com 

August 19, 2026 

Citizens and Customers 
Honorable Mayor Norma Sepulveda 
Members of the City Commission 
of the City of Harlingen, Texas 

Presented herein is the fiscal year 2026-2027 Annual Operating Budget of Harlingen Waterworks 
System, in service as a department of the City of Harlingen, Texas. This budget was approved by 
the Utility Board of Trustees of the Harlingen Waterworks System on July 29, 2026, as authorized 
by Article X, Sec 7 (F) of the Charter of the City of Harlingen. 

The fiscal year 2026-2027 (FY 2027) Annual Operating Budget reflects and addresses the needs 
of existing and future citizens and customers of the City of Harlingen in accordance with the 
ordinances and policies of the City of Harlingen, and regulatory agency mandates as established 
by the State of Texas and the U.S. Federal Government. This budget presents, in financial terms, 
a realistic, feasible, and cost-effective plan necessary to achieve the levels of service established 
by the City Commission through existing policies and ordinances. 

This budget is made possible through the dedicated efforts of all Waterworks employees by 
limiting expenditures and conserving resources everywhere possible. 

Operational and Capital Accomplishments in Fiscal Year 2025 - 2026 

We submit the following list of significant accomplishments for FY 2026. This list does not 
include routine accomplishments. 

General 

• Near complete on design of several wastewater master plan objectives 
• Completed Main Building renovation 
• Continuing integration of new Advanced Metering Infrastructure and software 
• Overall increase in subdivision reviews and commercial permits. 
• Maintained a high level of water and wastewater service and customer service operations. 

Water Plants, Distribution System. Metering 

• Near complete Lead Service Identification initiative 
• Completed CDBG Downtown Fire flow project 
• Initiated replacement of pier at the Dixieland water plant 
• Raw Water Conveyance Plan design in progress 
• Repaired over 1,349 leaks and breaks 
• Replaced 3,874 aging water meters 



Citizens, Customers, Mayor 
and C ity Commission 

Wastewater Plant and Collection System 

Page 2 

• Completed construction of Dewatering facility 
• Rehabilitation of Lift Station 59 underway 
• Rehabilitation of Lift Station 5 completed 

August 20, 2024 

• Completed Priority Sewer Renewal Project Package No. 2 replacing 2,047 feet of sewer 
line and rehabilitated 4 manholes at 3 sites. 

• Rehabilitated 50 manholes 
• Cleaned and/or inspected over 33 miles (1 1 %) of the sewer system 

Fiscal Year 2026-2027 Funding Levels 

Operating Expenses. The FY 2027 Budget will continue to fund the comprehensive master plan 
projects for water and sewer conveyance infrastructure. Scheduling of capital improvement 
projects (CIP) from the Master Plan continue to guide capital asset investment in coming years to 
ensure that the Waterworks' infrastructure remains well-maintained and ready to serve growth in 
the City. 

Personnel budget changes include adjustments in proportion to a Compensation Study to identified 
positions and a 4% annual increase for all others to provide for employee retention and job 
performance assessment. The request of additional positions and federal insurance cost increases 
constitute the balance of significant changes in personnel budget. 

Relative to the prior year, FY 2027 Budget allocation for contractual services reflects .an overall 
increase of 3.2%. An overall increase of 9.3% for supplies and maintenance is driven by 
anticipated cost increases for chemicals, software maintenance and licenses, as well as vehicle fuel 
and safety and security supplies. 

Capital Expenditures. Compared to a $48.258 million CIP budget, year-end expenses for FY 2026 
are estimated at $8.1 million. For FY 2027, CIP spending of $109.8 million is budgeted for 
numerous construction projects, the costliest of which are currently completing the planning and 
development phase or are ready to bid. The three-year CIP spending average for FY 2024 through 
FY 2026 is approximately $7.33 million, up 26.2% from annual CIP spending in prior years. 
Numerous capital equipment purchases totaling $2.4 million are included primarily for replacing 
aging equipment that has been responsible for significant increases in annual maintenance costs. 
The addition of a new wastewater excavator and front-end loader along with continued 
replacement of fleet vehicles in various departments are included to assist in daily operations and 
completing planned capital improvement projects. 

With an estimated 431 days of working capital at the end of the fiscal year, the issuance of an 
additional Texas Water Development Board (TWDB) low interest bond issues will fund 
wastewater capital improvement planning phases in FY 2027. The current interest rate 
environment for bond funding is exceptionally higher than previous years. Securing the additional 
funding will contribute to completing vital master plan projects while providing substantial interest 
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rate savings to HWWS customers. The projected closing on TWDB 2026 and 2027 bonds is 
included in the Budget calculations covering all related expenses. 

Significant operational and capital goals for the new fiscal year are listed below. This list does not 
include numerous routine goals. 

Operational and Capital Goals/or Fiscal Year 2026- 2027 

General 

• Continue construction on projects in Conveyance Master Plan for water and 
wastewater 

• Review and update infrastructure extension policies and ordinances 

Water Plants, Distribution System, Metering 

• Complete design and construction of Miscellaneous water connections 
• Begin rehabilitation of the raw water intake pipeline feeding the Downtown WTP 

reservoir 
• Continue implementation of Automated Metering Infrastructure to system to all 

commercial and residential accounts. 
• Complete the lead and copper identification mandate 

Wastewater Plant and Collection System 

• Complete design for Wastewater Treatment Plant Headworks, Lift Station, and EQ 
basin 

• Rehabilitate 50+ manholes (structural grouting, coating, and cover replacement) 
• Rehabilitate Lift Stations identified throughout system 
• Begin construction of various sewer replacement projects and recently identified 

master plan projects needed to improve system capacity 

The FY 2027 Budget provides a sound financial plan, reflects the priorities and policies of the 
Utility Board of Trustees and the City Commission, and provides the citizens and customers of the 
City of Harlingen Waterworks System with reliable services at an affordable cost. 

This budget has been prepared with the assistance of the committed and dedieated employees of 
HWWS who stand ready to ensure the needs of our customers are met or exceeded. 

I would like to thank the City Manager and Management Team for their efforts and partnership 
with Waterworks in serving the citizens of Harlingen, and I owe the Utility Board of Trustees, the 
Mayor, and City Commission my thanks for their continuing guidance and support. 
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Respectfully submitted. 

Roel ··Roy" Rodriguez, P.E. 
Interim - General Manager 
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RESOLUTION NO. R2526-82 

ADOPTING THE 2026-2027 FISCAL YEAR BUDGET AND 
RECOMMENDING ITS APPROVAL BY THE HARLINGEN CITY COMMISSION 

WHEREAS, Harlingen Waterworks System is required to submit a recommended budget to the 
Harlingen City Commission for adoption; and 

WHEREAS, after consideration and deliberation, the proposed Fiscal Year 2026-2027 Budget 
has been determined to reflect an appropriate estimate of revenues and allocation of resources 
meeting the needs and obligations of the Waterworks; now, therefore: 

BE IT RESOLVED, that the Harlingen Waterworks System Utility Board ofTrustees does hereby 
adopt the operating, capital outlay, and debt service budget and related transfers to and from 
restricted reserves for Fiscal Year 2026-2027 and recommends its approval by the Harlingen City 
Commission. 

Board Member Michael Murphy moved, seconded by Board Member Scott Allex , that the 

above Resolution be adopted. 

Motion carried _5_ Yeas _Q_ Nays 

I hereby certify the foregoing Resolution was adopted by the Utility Board of Trustees for 

Harlingen Waterworks System at a Board Meeting held on the 29th day of July 2026. 

Alexandra Torres - Board Secretary 



Budget FY 2027 Presentation Outline 

1. Additional Positions 

Engineering Administrative Assistant 

Water Maintenance Technician 

Water Quality Technician 

Accounts Payable Clerk 

Customer Service Rep/Cashier 

IT SCADA Administrator 

IT GIS Administrator 

WW Data Entry Clerk 

2. Personnel Expense Changes 

Compensation Study Adjustments 

Compensation Prior Adjustments 

Annual Increase 4% 

Health Insurance 

Retirement Employer Liability 

3. Operating Expense Changes 

Personnel 

Non-Personnel 

Chemicals 

4. Capital Expenses 

Capital Improvement Projects (CIP) 

Capital Assets & Equipment 

6. Budget Schedules 

Proposed FY Ending Balance 

4 

$ 35,360 

$ 43,680 

$ 35,360 

$ 35,360 

$ 35,360 

$ 37,500 

$ 32,500 

$ 35,360 

$ 98,525 

$ 446,693 

$ 332,402 

$ 115,922 

$ 160,892 

$ 1,547,927 

$ 697,816 

$ 171,000 

$ 109,885,000 

$ 2,404,050 

$ 30,914,978 



Harlingen Waterworks System 
Projected Budget 

Fiscal Year 2026 - 2027 

Working Capital Schedule 

FY25 - FY26 
2024-25 2025-26 2025-26 2026-27 Budget 

Description Actual Budget Estimated Proposed Iner. (Decr,l 

Cash in-Flows 

Water Revenue $ 11 ,841 ,277 $ 12,490,629 $ 12,421 ,919 $ 12,681 ,758 $ 191, 129 1.5% 
Wastewater Revenue 12,437,912 12,093,452 12,615,210 13,610,234 1,516,782 12.5% 

Investment Earnings 1,006,014 950,000 1,336,152 1,006,000 56,000 5.9% 

Other Revenue 2,280,653 448,505 1,247,760 449,377 872 0.2% 

Total In-flows 27,565,856 25,982,586 27,621 ,041 27,747,369 1,764,783 6.8% 

Cash Out-flows 

Personnel Services 10,587,236 13,127,631 12,758,448 14,675,558 1,547,927 11.8% 
Contractual Services 4,434,421 5,053,883 4,730,770 5,215,392 161,509 3.2% 
Supplies & Maintenance 5,088,049 5,550,400 5,396,346 6,064,802 514,402 9.3% 

Other 185,032 232,770 188,388 254,675 21,905 9.4% 

Total Out-flows 20,294,738 23,964,684 23,073,952 26,210,427 2,245,743 9.4% 

Increase from Operations 7,271,118 2,01 7,902 4 ,547,089 1,536,942 (480,960) -23.8% 

Other Uses 

Debt Service (Principal & Interest) 1,568,925 2,182,126 1,063,909 7,694,947 5,512,821 252.6% 

Capital Improvement Program 9,425,502 48,258,179 8,127,127 109,885,000 61,626,821 127.7% 

Capital Assets 3,071 ,760 3,090,860 1,336,304 2,404,050 (686,810) -22.2% 

Total Other Uses 14,066,187 53,531 ,165 10,527,340 119,983,997 66,452,832 124. 1% 

Transfers from Restricted Funds 

Bond/Loan Proceeds 840,000 16,770,000 16,770,000 71 ,000,000 54,230,000 0.0% 

Federal Grant Proceeds 874,000 17,435,612 17,435,612 10,000,000 (7,435,612) -42.6% 
Wastewater Impact Fees 607,261 1,000,000 916,311 (1,000,000) -100.0% 

Water Impact Fees 500,000 (500,000) -100.0% 

Total Transfers 2,321 ,261 35,705,612 35,121 ,923 81 ,000,000 45,294,388 126.9% 

Working Capital Increase (4,473,808) (15,807,651 ) 29,141 ,672 (37,447,055) (21,639,404) -136.9% 

Est Beginning Balance, October 1 43,694,169 25,791 ,991 39,220,361 68,362,033 42,570,042 165.1% 

Est Ending Balance, September 30 $ 39,220,361 $ 9,984,340 $ 68,362,033 $ 30,914,978 $ 20,930,638 209.6% 

Days Working Capital 705 152 1,081 431 
5 



Harlingen Waterworks System 
Projected Budget 

Fiscal Year 2026 - 2027 

Working Capital Schedule of Cash In-flows 

2024-25 2025-26 2025-26 
Description Actual Budget Estimated 

Working Capital Cash In-flows 
Base Charges - Water $ 4,016,619 $ 3,725,487 $ 4,042,004 

Base Charges - Sewer 2,553,892 2,460,540 $ 2,575,237 

Consumption Charges - Water 6,418,979 7,441 ,151 $ 6,996,162 

Consumption Charges - Sewer 9,173,469 8,947,984 $ 9,337,943 

Fuel Adjustment 2 $ 

Sales to Other Entities - Water 954,034 798,337 $ 896,028 

Sales to Other Entities - Sewer 467,630 376,819 $ 420,761 

Late Payment Penalties 244,520 322,930 $ 324,205 

Disconnect Fees 203,712 217,824 $ 177,087 

Service Fees 76,575 80,252 $ 97,199 

Pretreatment Testing Chgs - Sewer 13,344 14,330 $ 4,625 

Industrial Surcharges - Sewer 112,413 132.427 $ 99,878 

Investment Earnings 1,006,014 950,000 $ 1,336,152 

Tap Fees 254,667 60,800 $ 164,986 

Inspection Fees 203,941 30,909 $ 118,970 

Backflow Prevention Fees 43,975 30,802 $ 48,325 

Work for Others 31 ,706 25,494 $ 3,976 

Lease of Water Rights $ 

Rental Income 53,880 62,000 $ 57,910 

Garbage Billing Fee 74,867 75,000 $ 75,000 

Miscellaneous 1,617,617 163,500 $ 778,593 

Total Working Capital Cash In-flows 27,521 ,856 25,916,586 27,555,041 

Restricted Revenues 

Impact Fees - Water 789,361 259,007 427,234 

Impact Fees - Sewer 1,061,763 338,741 591,338 

Front Footage/Tie in Charges 140,532 50,000 11,944 

Restricted Investment Earnings 41,666 300,000 1,025,986 

Total Restricted Revenues 2,033,322 947,748 2,056,502 

Total Revenues (GAAP basis) $ 29,555,178 $ 26,864,334 $ 29,611,543 
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2026-27 
Proposed 

$ 4,284,310 

3,075,675 

7,060,877 

9,842,782 

872,320 

380,587 

326,160 
220,002 

81 ,055 

14.473 

133,751 

1,006,000 

60,800 

31 ,218 

31 ,110 

25,749 

62,000 
75,000 

163,500 

27,747,369 

261,597 

342,128 

50,000 

913,841 

1,567,566 

$ 29,314,935 



Harlingen Waterworks System 
Projected Budget 

Fiscal Year 2026 - 2027 

Working Capital Schedule of Cash Out-flows by Department 

FY25-FY26 FY24-FY25 
2024-25 2025-26 2025-26 2026-27 Budget Budget 

DeQartment Name Actual Ado[!ted Estimated ProQosed Iner. (Deer.) Iner. (D~.r-l 

Administration $ 370,426 $ 963,583 $ 574,404 $ 1,074,400 $ 110,817 11.5% 

2 Engineering $ 596,860 531 ,367 486,335 $ 656,053 124,686 23.5% 

4 Water Treatment $ 5,581 ,676 5 ,863,345 5,708,610 $ 5,861 ,716 (1,629) 0.0% 

5 Distribution Maintenance $ 1,843,177 2 ,269,712 1,975,947 $ 2,530,702 260,990 11.5% 

8 Construction Maintenance $ 376,422 562,490 443,037 $ 707,523 145,033 25.8% 

10 Purchasing/Warehouse $ 424,595 530,404 424,706 $ 596,631 66,227 12.5% 

12 Wastewater Collection $ 2,177,335 2,261 ,399 2,815,536 $ 2,435,663 174,264 7.7% 

13 Distribution Services $ 314,403 461 ,917 405,594 $ 579,268 117,351 25.4% 

15 Wastewater Pretreatment $ 261 ,916 313,121 274,628 $ 324,125 11,004 3.5% 

17 Environmental Compliance $ 698,438 795,571 787,984 $ 712,682 (82,889) -10.4% 

18 Wastewater Treatment $ 2,481 ,537 2,553,530 2,493,032 $ 2,670,217 116,687 4.6% 

31 Finance $ 865,459 1,008,677 1,070,117 $ 1,179,847 171, 170 17.0% 

32 Customer Service $ 1,722,212 1,790,842 1,872,969 $ 2,162,879 372,037 20.8% 

33 Information Technology $ 929,520 1,320,000 1,072,396 $ 1,545,379 225,379 17.1% 

35 Facilities Maintenance $ 517,766 617,955 553,932 $ 677,585 59,630 9.6% 

38 Water Operations Mgmt. $ 618,513 582,743 619,526 $ 746,394 163,651 28.1% 

39 Wastewater Operations Mgmt. $ 340,91 4 375,653 398,354 $ 474,172 98,519 26.2% 

41 Human Resources $ 286,575 779,634 802,371 $ 831 ,206 51,572 6.6% 

42 Fleet Services $ 296,156 383,047 294,474 $ 443,985 60,938 15.9% 

Total Cash Out-flows $ 20,703,900 $ 23,964,990 $ 23,073,952 $ 26,210,427 $ 2,245,437 9.4% 
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Harlingen Waterworks System 
Projected Budget 

Fiscal Year 2026 - 2027 

Schedule of Revenues and Expenses (GAAP Basis) 

2024-25 2025-26 2025-26 2026-27 

Description Actual Adopted Estimated Proposed 

Operating Revenues 
Water $ 11 ,841 ,277 $ 12,490,629 $ 12,421 ,919 $ 12,681,758 

Wastewater 12,437,912 12,093,452 12,615,210 13,610,234 

Total Operating Revenues 24,279,189 24,584,081 25,037,129 26,291 ,992 

OP!rating ExP!nses 
Personnel Services 10,497,834 13,502,631 13,133,448 15,050,558 

Contractual Services 4,434,421 5,053,883 4,730,770 5,215,392 

Supplies & Maintenance 5,088,049 5,550,400 5,396,346 6,064,802 

Other 185,032 232,770 188,388 254,675 

Depreciation Expense 4,337,504 4,271 ,252 4,151,902 4,830,622 

Total Operating Expenses 24,542,840 28,610,936 27,600,854 31 ,416,049 

Increase (Decrease) from Operations (263,651) {4,026,855) (2,563,725) (5,124,057) 

Non-OP!rating Revenues 
Investment Earnings 2,339,603 2,032,000 2,208,447 2,032,000 

Impact Fees - W ater 789,361 259,007 427,234 261 ,597 

Impact Fees - W astewater 1,061 ,763 338,741 591 ,338 342,128 

Other 2,421 ,185 498,505 1,259,704 499,377 

Total Non-Operating Revenues 6,611 ,912 3,128,253 4,486,723 3,135,102 

Non-Operating ExP!nses 

Interest Expense 737,653 729,889 1,274,493 4,572,065 

Net Income (Loss) $ 5,610,608 $ (1 ,628,491) $ 648,505 $ (6,561 ,020) 

Operating Ratio 0 .99 0.86 0.91 0.84 
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Harlingen Waterworks System 
Projected Budget 

Fiscal Year 2026 - 2027 

Schedule of Revenues (GAAP Basis) 

2024-25 2025-26 2025-26 2026-27 

Oeerating Revenues Actual Budget Estimated Proeosed 

~ 
Base Charges $ 4,016,619 $ 3,725,487 $ 4 ,042,004 $ 4,284,310 

Service Revenues 6,418,979 7,441,151 6 ,996,162 $ 7,060,877 

Fuel Adjustment 2 

Water Sales to Combes 197,959 127,162 214,053 128,434 

Water Sales to Primera 260,323 259,084 247,643 261 ,675 

Water Sales to East Rio Hondo 125,396 93,329 114,076 94,262 

Water Sales to Palm Valley 229,145 250,823 251 ,073 253,331 

Water Sales to Military Hwy 141 ,211 67,939 69,183 68,618 

Water Sales to San Benito 44,000 66,000 66,000 66,000 

Late Payment Penalties 127,356 161 ,578 147,439 163,194 

Disconnect Fees 203,712 217,824 177,087 220,002 

Service Fees 76,575 80,252 97,199 81 ,055 

Water Operating Revenues 11 ,841,277 12,490,629 12,421,919 12,681,758 

Wastewater 
Base Charges 2,553,892 2,460,540 2,575,237 3,075,675 

Service Revenues 9,173,469 8,947,984 9,337,943 9,842,782 

Fuel Adjustment 

Sewer Charges to Combes 276,060 215,825 197,597 217,983 

Sewer Charges to Primera 191 ,570 160,994 223,164 162,604 

Pretreatment Testing Chgs 13,344 14,330 4,625 14,473 

Industrial Surcharges 112,413 132,427 99,878 133,751 

Late Payment Penalties 117,164 161 ,352 176,766 162,966 

Wastewater Operating Revenues 12,437,912 12,093,452 12,615,210 13,610,234 

Total Operating Revenues 24,279,189 24,584,081 25,037,129 26,291,992 

Non-Oeerating Revenues 
Investment Earnings 2,339,603 2,032,000 2,208,447 2,032,000 

Impact Fees - Water 789,361 259,007 427,234 261,597 

Impact Fees - Sewer 1,061 ,763 338,741 591 ,338 342,128 

Other: 
Front Footage/Tie in Charges 140,532 50,000 11,944 50,000 

Tap Fees 254,667 60,800 164,986 60,800 

Inspection Fees 203,941 30,909 118,970 31 ,218 

Backflow Prevention Fees 43,975 30,802 48,325 31 ,110 

Work for Others 31,706 25,494 3,976 25,749 

Lease of Water Rights 

Rental Income 53,880 62,000 57,910 62,000 

Garbage Billing Fee 74,867 75,000 75,000 75,000 

Miscellaneous 1,617,617 163,500 778,593 163,500 

Total Non-Operating Revenues 6,61 1,912 3,128,253 4,486,723 3,135,102 

Total Revenues $ 30,891 ,101 $ 27,712,334 $ 29,523,852 $ 29,427,094 
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Harlingen Waterworks System 
Projected Budget 

Fiscal Year 2026 - 2027 

Expenses by Classification within Department 

Wages & Contractual Supplies & Total 

De~artment Name Benefits Services Maintenance Other Sub-total De~reciation Ex~enses 

Administration $ 662,600 $ 346,700 $ 26,500 $ 38,600 $ 1,074,400 $ 8,785 $ 1,083,1 85 

Engineering $ 498,928 73,900 73,650 9,575 $ 656,053 22,558 678,611 

Water Treatment $ 1,035,716 2,882,768 1,936,232 7,000 $ 5,861 ,716 766,795 6,628,511 

Distribution Maintenance $ 1,687,302 110,500 721 ,500 11 ,400 $ 2,530,702 1,370,570 3,901 ,272 

Construction Maintenance $ 536,923 5,500 161,100 4,000 $ 707,523 171,437 878,960 

Purchasing/Warehouse $ 413,557 136,774 36,800 9,500 $ 596,631 31 ,723 628,354 

Wastewater Collection $ 1,556,063 316,600 557,300 5,700 $ 2,435,663 1,388,707 3,824,370 

Distribution Services $ 502,518 7,300 63,000 6,450 $ 579,268 11 ,889 591 ,157 

Pretreatment $ 246,425 48,000 24,650 5,050 $ 324,125 4,902 329,027 

Environmental Compliance $ 568,332 29,000 106,600 8,750 $ 712,682 37,082 749,764 

Wastewater Treatment $ 1,01 4,714 611 ,633 1,032,320 11 ,550 $ 2,670,217 621 ,531 3,291 ,748 

Finance $ 686,680 403,817 62,300 27,050 $ 1,179,847 1,179,847 

Customer Service $ 1,574,729 41 ,500 509,050 37,600 $ 2,162,879 52,655 2,215,534 

Information Technology $ 929,679 56,100 539,400 20,200 $ 1,545,379 224,606 1,769,985 

Facilities Maintenance $ 444,285 92,500 139,100 1,700 $ 677,585 94,426 772,011 

W ater Operations Mgmt. $ 735,444 1,900 1,200 7,850 $ 746,394 746,394 

W astewater Operations Mgmt. $ 466,722 2,500 2,000 2,950 $ 474,172 962 475,134 

Human Resources $ 713,556 45,950 33,950 37,750 $ 831 ,206 831,206 

Fleet Services $ 401,385 2,450 38,150 2,000 $ 443,985 21 ,994 465,979 

Working Capital Operating 
Expenses $ 14,675,558 $ 5,215,392 $ 6,064,802 $ 254,675 $ 26,210,427 $ 4,830,622 $ 31 ,041 ,049 

HR-OPES Accrual 375,000 375,000 375,000 

Total Operating Expenses 
(GAAP Basis) $ 15,050,558 $ 5,215,392 $ 6,064,802 $ 254,675 $ 26,585,427 $ 4,830,622 $ 31 ,416,049 

Interest Expense 4,572,065 

Total Expenses $ 35,988,114 

10 



Harlingen Waterworks System 
Projected Budget 

Fiscal Year 2026 - 2027 

Expense Line Items (GAAP Basis) 
FY25-FY26 

Acct 2024-25 2025-26 2025-26 2026-27 BUDGET 
Q.!?i Account Description Actual Budget Estimated Proposed Inc (Dec} 0{! lni. (Dec} 

Personnel Services 
5100 SALARIES & WAGES $ 8,150,550 $ 9,065,904 $ 9,133,780 $ 10,655,425 $ 1,168,100 14.3% 

5160 3% COLA PAY 254,179 0.0% 
5170 2% MERIT PAY 167,242 0.0% 
5190 CAR & PHONE ALLOWANCES 8,579 103,480 94,962 137,580 34,100 33.0% 
5198 STANDBY PAY 119,506 100,000 134,134 100,000 0.0% 
5199 OVERTIME PAY 355,837 225,200 272,355 225,200 0.0% 

Sub-total Wages 8,634,472 9,916,005 9,635,231 11,118,205 1,202,200 12.1% 
5410 FICA 630,070 760,176 708,902 825,644 65,468 8.6% 
5420 WORKER'S COMP INSURANCE 146,880 135,029 145,952 144,273 9,244 6.9% 
5430 UNEMPLOYMENT 20,190 36,619 26,818 30,439 (6,180) -16.9% 
5435 EAP 2,354 2,612 2,724 2,832 220 8.4% 
5440 HEAL TH INSURANCE 1,195,474 1,443,266 1,324,164 1,559,188 115,922 8.0% 
5445 LIFE INSURANCE 2,542 3,339 2,985 3,500 161 4.8% 
5450 TMRS RETIREMENT 464,654 1,176,585 1,093,445 1,337,477 160,892 13.7% 

Sub-total Employment Taxes & Benefits 2,462,164 3,557,626 3,304,990 3,903,353 345,727 9.7% 

5470 OPEB HEAL TH CARE 348,840 304,000 322,163 304,000 0.0% 

5471 OPEB LIABILITY INCR (DECR) (535,589) 375,000 375,000 375,000 0.0% 
Sub-total Retiree Benefits (186,749) 679,000 697,163 679,000 0.0% 

5500 TRANSFERS OUT-CAPITALIZED WAGES (412,053) (650,000) (503,936) (650,000) 0.0% 
Total Personnel Services 10,497,834 13,502,631 13,133,448 15,050,558 1,547,927 11.5% 
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Projected Budget 
Fiscal Year 2026 - 2027 

Expense Line Items (GAAP Basis) 
FY25 -FY26 

Acct 2024-25 2025-26 2025-26 2026-27 BUDGET 

Q!!l Account Description Actual Budget Estimated Proposed Inc (Dec> % Inc (Dec) 

Contractual Services 

611 0 UTILITY SERVICES 20,852 36,000 38,869 36,000 0.0% 

6120 POWER PURCHASED 1,194,624 1,235,000 1,121 ,750 1,260,000 25,000 2.0% 

6130 RAW WATER DIVERSION 1,405,171 1,445,000 1,493,628 1,517,000 72,000 5.0% 

6140 TELEPHONE SERVICES 72,024 80,095 68,693 87,800 7,705 9.6% 

6211 PROPERTY INSURANCE 49,597 52,078 52,227 57,600 5,522 10.6% 

6215 WINDSTORM INSURANCE 156,687 181,527 163,238 181,527 0.0% 

6230 EMPLOYEE DISHONESTY INSURANCE 2,070 2,174 2,122 2,285 111 5.1% 

6241 GENERAL LIABILITY INSURANCE 11 ,545 12,123 13,086 15,350 3,227 26.6% 

6243 ERRORS & OMISSION INSUR 25,112 26,368 25,519 27,250 882 3.3% 

6247 CYBER LIABILITY 918 964 924 980 16 1.7% 

6251 AUTO LIABILITY 34,472 36,196 40,326 48,500 12,304 34.0% 

6253 AUTO PHYSICAL DAMAGE 32,043 33,646 32,975 35,600 1,954 5.8% 

6261 AUTO CATASTROPHE 443 (443) -100.0% 

6265 MOBILE EQUIP INSURANCE 12,780 13,419 13,101 14,100 681 5.1% 

6267 INSURANCE DEDUCTIBLE 7,487 14,000 4,018 14,000 0.0% 

6311 COMMUNICATION EQPT MAINTENANCE 

6313 OFFICE EQPT MAINTENANCE 2,439 6,000 949 6,000 0.0% 

6315 INSTRUMENTATION MAINTEN 

6319 OTHER EQPT MAINTENANCE 287 5,000 3,092 5,000 0.0% 

6400 LEGAL SERVICES 18,178 50,000 24,552 50,000 0.0% 

6410 CONTRACTED SERVICES 79,136 274,000 220,947 247,000 (27,000) -9.9% 

6415 EASEMENT EXPENSE 6,239 

6500 AUDITING SERVICES 65,000 50,000 79,500 75,000 25,000 50.0% 

6613 WATER QUALITY ASSESSMEN 135,432 141 ,000 120,324 141 ,000 0.0% 

6621 COMMERCIAL LABORATORY 39,886 40,200 41 ,687 47,500 7,300 18.2% 

6640 PERMIT APPLICATION 40,000 40,000 0.0% 

6711 EQUIPMENT RENTAL/LEASE 35,973 44,850 39,361 56,750 11,900 26.5% 

6810 EMPLOYMENT COSTS 33,536 50,700 61 ,393 51,550 850 1.7% 

6850 PROFESSIONAL SERVICES 314,857 499,000 417,033 513,500 14,500 2.9% 

6860 LANDFILL USAGE / SLUDGE 676,654 681 ,500 650,340 681,500 0.0% 

6890 MISCELLANEOUS SERVICES 1,422 2,600 1,116 2,600 0.0% 

Total Contractual Services 4,434,421 5,053,883 4,730,770 5,215,392 161,509 3.2% 
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Projected Budget 
Fiscal Year 2026 - 2027 

Expense Line Items (GAAP Basis) 
FY25-FY26 

Acct 2024-25 2025-26 2025-26 2026-27 BUDGET 
Q.!!l. Account Description Actual Budget Estimated Proposed inc fDec) % inc (Dec) 

Supplies and Maintenance 

7110 ALUM 236,000 321 ,240 (236,000) -100.0% 

7112 AMMONIA 167,151 180,000 85,625 180,000 0.0% 

7116 CHLORINE 673,854 748,000 711 ,237 780,000 32,000 4.3% 

7122 HTH 20,692 27,000 4,960 27,000 0.0% 

7124 LABORATORY CHEMICALS 33,515 33,000 35,274 43,000 10,000 30.3% 

7126 LIME/CAUSTIC SODA 367,808 330,000 355,257 330,000 0.0% 

7128 ODOR CONTROL CHEMICALS 3,500 3,500 0.0% 

7130 POLYMER-ALUM BLEND / POLYMER 691 ,355 325,000 415,173 680,000 355,000 109.2% 

7136 SULFUR DIOXIDE 117,363 126,000 127,658 136,000 10,000 7.9% 

7137 HYDROGEN PEROXIDE 1,081 20,000 4,498 20,000 0.0% 

7180 QUALITY ASSURANCE 17,071 17,000 15,090 17,000 0.0% 

7190 MISCELLANEOUS CHEMICALS 706 1,000 1,000 1,000 0.0% 

Sub-total Chemicals 2,090,596 2,046,500 2,077,012 2,217,500 171,000 8.4% 

7210 EQUIPMENT 165,812 291 ,200 242,745 305,200 14,000 4.8% 

7230 LABORATORY EQUIPMENT 8,567 20,000 17,342 20,000 0.0% 

7260 FURNITURE & FIXTURES 1,231 13,500 1,425 16,500 3,000 22.2% 

7310 VEHICLE FUEL & OIL 248,256 271 ,000 295,502 308,500 37,500 13.8% 

7315 VEHICLE MAINTENANCE 103,024 113,600 115,590 117,700 4,100 3.6% 

7316 HEAVY EQPT MAINTENANCE 360,839 260,500 246,215 260,500 0.0% 

7318 SOFTWARE MAINTENANCE 30,643 37,500 34,636 116,500 79,000 2 10.7% 

7319 COMPUTER & NETWORK MAINTENANCE 50,037 93,000 42,218 93,000 0.0% 

7330 SYSTEM MAINT. & REPAIRS 882,224 992,000 1,200,190 992,000 0.0% 

7340 FIRE HYDRANTS MAINTENANCE 96,232 80,000 75,170 80,000 0.0% 

7342 LAB EQPT MAINTENANCE 11 ,918 12,000 11 ,578 12,000 0.0% 

7357 PAVEMENT REPAIR 2,850 95,000 21 ,832 95,000 0.0% 

7365 METER MAINTENANCE & REPLACEMENT 42,350 25,000 6,437 25,000 0.0% 

7380 STRUCTURES & IMPROVEMENTS 59,955 103,000 74,781 105,000 2,000 1.9% 

7385 VALVES MAINTENANCE 12,271 60,000 7,701 60,000 0.0% 

7412 COMPUTER SUPPLIES 6,215 8,000 4,452 8,000 0.0% 

7414 PUBLIC RELATION & CONSRV SUPPL 2,353 7,500 2,114 8,500 1,000 13.3% 
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Projected Budget 
Fiscal Year 2026 - 2027 

Expense Line Items (GAAP Basis) 
FY25 • FY26 

Acct 2024-25 2025-26 2025-26 2026-27 BUDGET 

Q!!.i Account Description Actual Budget Estimated Proposed Inc (Deel % Inc (Deel 

7415 WATER NIGHT SUPPLIES 27 1,000 (1,000) - 100.0% 

7422 JANITORIAL SUPPLIES 11,310 10,600 10,239 10,600 0.0% 

7424 LABORATORY SUPPLIES 27,874 27,900 26,194 27,900 0.0% 

7426 OFFICE SUPPLIES 45,582 55,150 47,055 55,150 0.0% 

7427 PREPRINTED FORMS 13,923 9,500 8,871 9,500 0.0% 

7430 POSTAGE 163,239 166,350 152,983 168,350 2,000 1.2% 

7432 SHIPPING EXPENSE 3,663 8,600 1,986 8,600 0.0% 

7434 SOFTWARE LICENSES (Annual & SaaS) 309,811 512,550 335,369 613,782 101 ,232 19.8% 

7438 MECHANIC SUPPLIES 5,536 8,000 4,820 8,000 0.0% 

7500 SMALL TOOLS 27,621 34,500 24,948 34,500 0.0% 

7600 UNIFORMS 67,366 54,400 85,381 86,970 32,570 59.9% 

7700 MATERIAL & SUPPLIES 35,516 35,800 38,872 35,800 0.0% 

7800 SAFETY & SECURITY 201 ,208 96,750 182,688 164,750 68,000 70.3% 

Total Supplies & Maintenance 5,088,049 5,550,400 5,396,346 6,064,802 514,402 9.3% 

Other 

8010 TRAVEL & TRAINING 46,859 104,800 56,174 104,800 0.0% 

8030 MEMBERSHIPS & SUBSCRIPT 14,563 25,770 19,217 26,500 730 2.8% 

8045 EMPLOYEE INCENTIVES & FUNCTION 38,923 34,000 33,846 56,075 22,075 64.9% 

8050 BOARD EXPENSES 4,307 5,000 4,894 5,000 0.0% 

8051 VARIANCE MISC INVENTORY 2,559 (766) 

8070 CASH {OVER}/ SHORT 6 (168) 

8072 CR CARD ADMIN EXPENSE 100 100 0.0% 

8073 BANKING FEES 25,987 20,000 28,625 20,000 0.0% 

8080 ADVERTIS ING 16,567 8,750 25,318 7,850 (900) -10.3% 

8090 MISCELLANEOUS EXPENSES 6,717 4,350 7,451 4,350 0.0% 

8198 BAD DEBT EXPENSE 28,544 30,000 13,797 30,000 0.0% 

Total Other 185,032 232,770 188,388 254,675 21 ,905 9.4% 

Subtotal: Expenses w/o Depreciation 20,205,336 24,339,684 23,448,952 26,585,427 2,245,743 9.2% 

8999 DEPRECIATION EXPENSE 4,337,504 4,271 ,252 4,151 ,902 4 ,830,622 559,370 13.1% 

Total Operating Expenses 24,542,840 28,610,936 27,600,854 31 ,416,049 2,805,113 9.8% 
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Projected Budget 
Fiscal Year 2026 - 2027 

Expense Line Items (GAAP Basis) 
FY26- FY26 

Acct 2024-25 2025-26 2025-26 2026-27 BUDGET 

Q.!ll Account Description Actual Budget Estimated Proposed inc {Dec} % inc IQec} 

Interest Expense 
9128 INTEREST EXPENSE 682,595 638,557 987,054 4,247,504 3,608,947 565.2% 

9135 CAPITALIZED INTEREST AMORT 

9215 AGENT FEES 1,150 2,850 1,650 5,500 2,650 93.0% 

9315 DEFERRED AMT ON REFUNDING 19,042 16,525 16,525 13,858 (2,667) -16.1% 

9318 ISSUANCE EXPENSE 91 ,313 122,695 320,002 350,000 227,305 185.3% 

9320 BOND PREM/DISC AMORTIZATION (56,447) (50,738) (50,738) (44,797) 5,941 -11.7% 

Total Interest Expense 737,653 729,889 1,274,493 4,572,065 3,842,176 526.4% 

TOTAL EXPENSES $ 2512801493 $ 291340,825 $ 2818751347 $ 3519881114 $ 61647!289 22.7% 
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HARLINGEN 
WATERWORKS 
SYSTEM 

Item De• crlptlon 

4% increase 

Compensation Study adjustments 

New Engineering Administrative 
Assistant Wa<1es 

New Water Maintenance 
Technician 

New Water Quality Technician 

New Accounting Clerk Wages 

New CyberSecurity Administrator 

New GIS Administrator 

Car / Phone A llowances 

FICA Increase 

Health Insurance lnCfease 

TMRS Retirement Increase 

Wage & Benefit Variances 

Power Purchased 

Property, Liability & Windstorm 

Insurance 

Raw W ater Diversion 

Contractual Services Variances 

Projected Budget 
Fiscal Year 2026 - 2027 

ANALYSIS OF OPERATING EXPENSE CHANGES 

Department Purpose 

All Departments Wage adjustment to oftest inflation 

All Departments lnCfease to starting wage and other adjustments 

Engineering Provide inCfeased capacity and data entry for Engineering operations 

Additional personnel needed for valve and hydrant maintnenace and the 

Water Distribution ongoing operational demands associated v,;th the system upkeep and 
reliabilitv. 

Distribution Services 
Additional personal to perform flushing of dead-end water mains and 
conduct dailv water auality testina thoughout the distribution svstem. 

Finance 
Additional employee anticpated to assist v,;th balancing duties and 
responsibilities v,;thin Finance Department 

New position to assist in combating lnCf&ased external cyber threats and 
Information Technology 

hacking activity 

Information Technology New position to assist in identifying and labeling of assets in Elements GIS 

Various New positions allowances for car and phone use 

All Departments 
Federal tax payment increases associated with pay adjustments and new 
positions 

All Departments Additional expense Cfeated by new and vacant position requirements. 

All Departments 
Expense related to retirement liability with new positions and vacancies 

included 

Various Variances created by hiring, reclassifications, and benefits changes 

Personnel Subtotal 

All Departments Estimated rate inCfease to be billed by new TXU contract for electricity 

Finance Estimated rate inCfease to be billed by insurance carriers 

Water/Wastewater 
Distribution 

lnCfease in rate to divert water for production 

Various Variances Cfeated by changes in services (< $10,000 each) 

Contractual Servlcn Subtotal 

16 

Recurring Non-rec urrlng lncrea•e 

Amount Amount (Decrease) 

351 ,350 

446,015 

35,360 

43,680 

35,360 

35,360 

37,500 

32,500 

34,100 

65,468 

115,922 

160,892 

$ 154,420 

s 1,393,507 s 154,420 s 1,547,927 

25,000 

24,254 

72,000 

67,255 (27,000) 

$ 188,509 $ (27,000) s 161,509 
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HARLINGEN 
WATERWORKS 
SYSTEM 

Item Description 

Chemicals 

Vehide Fuel 

Laboratory Equipment 

Software Licenses 

Uniform Maintenance 

Safety and Security 

Supplies & Maintenance Variances 

Employee Incentives 

Miscellaneous Variances 

Projected Budget 
Fiscal Year 2026 - 2027 

ANALYSIS OF OPERATING EXPENSE CHANGES 

Department Purpose 

Water & WW Treatment 
Change in treatment chemical components reducing amount of polymer 
blend 

Various Increases in fuel costs across all departments 

Laboratory Increases in equipment costs to improve testing and compliance equipment 

Various Increases in software costs in various AMI Erp, Payroll and HR software 

Various uniform costs budgeted across all departments 

Customer Service increase budget for HPD security services 

Various Minor increases (decreases) in anticipated expenses(< $10,000 each) 

Supplies & Maintenance Subtotal 

Human Resources Increase for various organizational activities for all departments 

Various Minor increases (decreases) in anticipated expenses 

Other Subtotal 

TOTALS 

17 

Recurring Non-recurring Increase 

Amount Amount (Decrease) 

171,000 

37,500 

14,000 

180,232 

32,570 

68,000 

. $ 11,100 

s 503,302 s 11,100 s 514,402 

22,075 

. $ (170) 

s 22,075 $ (170) s 21 ,905 

$2,107,393 $ 138,350 $2,245,743 



Department Name 

Construction Maintenance 

Construction Maintenance 

WW Collection 

WW Collection 

WW Collection 

WW Collection 

WW Treatment 

WW Treatment 

WW Treatment 

WW Treatment 

Safety & Fleet 

Wastewater Total 

Harlingen Waterworks System 
Projected Budget 

Fiscal Year 2026 - 2027 

Proposed Capital Asset Funding 

lfem Description Amount Reolacement, Additional, or New 

Excavator $ 800,000 Replacement, 

Front loader $ 310,000 Replacement, 

Generators $ 20,000 Additional, 

Pump Replacement $ 100,000 Replacement, 

Hilti Tools $ 15,000 Replacement, 

Portable Generator $ 200,000 Additional, 

Scales and emergency shut off system $ 149,500 Replacement, 

Disc Harrow $ 34,500 Replacement, 

60 HP submersible pump $ 92,000 Replacement, 

Membrane Diffusers for (2) Aeration Basins $ 19,550 Replacement, 

1Ton Pick Up Truck $ 75,000 Replacement, 

$ 1,815,550 

18 

t'urpose1Neea Tor nem 

Replacing unit 504, 1998 JD 200LC Excavator is a 28 
years age and. A total of 64,982.00 has put into 
maintenance and reoairs in this unit. 
Equipment needed for replace unit 816, 2015 Doosan 
DL200TC-3. Loader is a 11 years of service. A total of 
43,596 has been scent on service and reoairs. 
Equipment is needed to improve productivity and reduce 
do\M1 lime between crews. 
Currently lift station pumps that vary in size and 
horsepower are ten years plus in age. In the event of 
failure and prolonged do1M1 time, direct replacements are 
reauested . 
Current Hilli tools have been used daily and repaired and 
are in need of reolacment 

Unit to be used at Main Office until a permanent generator 
is set. 

Current scale system is approaching 1 O years of 
operation. The scale display are inaccurrate. The 
emeraencv shutoff valves have visible surface rust and at 
At this time we only have (1) working disc harrow for 16.31 
acres. Having only one, if when it is not available, would 
\Nill imoede olant orocess. 
Replacement for one that was purchased in 2007. This 
pump has been reconditioned INith parts from a 2006 
model. Multiple repairs from electrical to mechanical 
issues has deemed this oumo unreliable. 
Current membrane diffusers are nearing the (10) year 
mark. A proactive replacement before certain upcoming 
complications is suooorted to avert anv do1M1time. 
Current Unit 421 is a 2009 F350 INith over 60,000 miles. 
Unit is used daily for service calls Over $14,000 has been 
spent to date and it requires more repair in the near future, 
unit is still not 100% . Reauired oarts are obsolete. 



DepartmenfName 

Water Treatment 

Water Treatment 

Distribution Maintenance 

Laboratory 

Facilities Maintenance 

Facilities Maintenance 

Water Total 

Customer Service 

Customer Service 

Harlingen Waterworks System 
Projected Budget 

Fiscal Year 2026 - 2027 

Proposed Capital Asset Funding 

nem uescripuon Amount Replacement Addltlonal, or New 

Gas sensors for Chlorine leak detection. $ 7,500 Replacement, 

6-Self-Contained Breathing Apparatus $ 48,000 Replacement 

2026 Ford F-250 Service Body- Short Bed 
$ 75,000 Replacement, 

Single Cab 

RO system $ 45,000 Replacement 

HVAC replacemrnet 4 total units , 3 for 
Dowitowi Water plant a 3 ton, a 5 ton, and a $ 42,000 Replacement, 
7.5 ton, 1 for Dixieland Water plant 10ton 

HVAC replacement installation cost $ 32,000 Replacement, 

$ 249,500 

Service Vehicles (2) $ 90,000 replacement 

$ 90,000 

19 

Purpose/Neea Tor Item 

Replacement for obsolete chlorine gas sensors for both 
water plants. Over ten years old. 

Replacement of existing outdated SCBAs in necessary to 
ensure employee safety during the handling and changing 
of chlorine cylinders. The current equipment has reached 
the end of its service life and no longer provides the level 
of repiratory protection required for hazardous chlorine gas 
exoosure. 

Replacement needed due to exsisting 2011 Unit #055 
reaching of its useful service life. 

•~~~••'l:I a"~ nlill...,, "'"'u11 11~m '"'1'"' l"""' " \U t"' ""' , ,...,'"' ut-' \V 

600 gallons per day of bacteria- free water with a minimum 
quality of>/= 1 Meg-ohm Resistance for your laboratory 
operation and any other high purity water application. - . .. 

Due to new freon laws 'M!ich at this time they may be 
changing again in the next 2 years units were replaced in 
01-2019 

Cost to install replacing HVAC units (4) 

replace (2) 2014 Dodge Ram vehicles for meter 
technicians 



Department Name 

Information Technology 

Information Technology 

Information Technology 

Information Technology 

Information Technology 

IT Total 

Grand Total 

Harlingen Waterworks System 
Projected Budget 

Fiscal Year 2026 - 2027 

Proposed Capital Asset Funding 

nem uescnpt1on Amount Replacement, Additional, or New 

Built One server clusters- Wastewater Plant, 
$ 95,000 New 

Install Scada Software 

MFR Water Plant-fiber optic cabling $ 20,000 New 

Expand Wi-Fi Coverage for Both Water 
$ 19,000 New 

Plants 

Radio Replacement-Water Towers and 
$ 80,000 Replacement 

Tanks Stations 

Equipment for Emergency Deployment 
$ 35,000 New 

(Laptops) 

$ 249,000 

$ 2,404,050 

20 

t'urpose/Neea Tor Item 

The New Servers system will act as a central system and 
will control the data in a database that can be accessed on 
all scada computers network. The system will also provide 
backups daily, for failover. The system will include 
professional services, new server cluster in both locations, 
software licenses and the network devices the connect the 
servers. 
Installing fiber optic cabling between buildings (raw water) 
is necessary to provide a reliable, high-speed, and secure 
network connection to support current and future 
ooerational needs. 
Expanding Wi-Fi coverage at both water plants is 
necessary to support reliable connectivity for operational 
systems, mobile devices, and field personnel. Existing 
coverage is limited and does not adequately support plant-
wide access, which can impact efficiency, visibility, and 
resoonse times 
New radios at water plants /Wastewater , water towers and 
booster stations to ensure reliable communication across 
critical infrastructure/Upgrading and expanding radio 
coverage will improve communication reliability, reduce 
downtime, and support continuous, efficient operation of 
water system assets. 
Procure laptops and related equipment to support 10-15 
staff members during emergency situations. These 
devices ensure personnel can maintain access to critical 
systems, communications, and data when primary 
workstations or facilities are unavailable. 
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HARLINGEN WATERWORKS SYSTEM 
PROPOSED CAPITAL IMPROVEMENT BUDGET 

2025-2026 

Jefferson Raw Water Line Replacement 
Design s $ 

Construction s 3,854,m.1a $ 

DT WTP Facility Improvements Construction s $ 

DT WTP Roof Improvements Construction 

DT WTP Fiber Optic Improvements Construction 

Smart Meter & AMI Implementation Construction s 2,879,000.00 s 
Local System Participation & Sponsorship Construction s 500,000.00 s 

Lead Service Line lnventcxy Survey s 1,264,381.00 $ 

Downtown Fire Flow Improvements - Phase 2 Design & Const s 315,000.00 $ 

AC Waterline Replacement - WSIG Package Design s $ 

AC Waterline Replacement - N. 1st Street Design & Const s 3,716,111.11 $ 

Taste & Odor Improvements - MFR 
Design s 95,600.00 s 

Construction s 2,014,400.00 $ 

Flash & Flocc Mixer Replacement - MFR 
Design s 80,400.00 s 

Construction s 1,893,600.00 s 
MFR WTP Facility lmprovemen1s s $ 

MFR Sludge Removal Construction s 600,000.00 $ 

Generator Upgrade - MFR 
Design s 247,270.00 $ 

Construction s 1,190,395.00 s 

158,194.00 $ s 
$ 3,854,277.78 s 1,000,000.00 

$ s 411,000.00 

s 331,000.00 

s 70,000.00 

1,951,280.00 s 727,720.00 s 2.750,000.00 

121 ,214.00 $ 378,786.00 s 500,000.00 

649,733.00 $ 614,628.00 s M0,000.00 

s 315,000.00 s 1,200,000.00 

$ s 180,000.00 

30,000.00 $ 3,686,111.11 s 1,000,000.00 

$ s 48,000.00 

$ s 
$ s 1,774,000.00 

$ s 
$ s 1,831,000.00 

$ 600,000.00 s 
166,500.00 $ 80,770.00 s 

$ 1,890,395.00 s 2, 178,000.00 

WATER Total S 11,311,073.22 s 3,Hl,111.00 S 11,831,488.22 S 24,081,000.00 

Generators - LS-7, 75, and 76 
Design s 142,110.00 $ 122,900.00 $ 20,010.00 s 

Construction s 1,062,280.00 s $ 1,082,280.00 s 1,275,000.00 

Annual Manhole Rehabilltalion Construction s 300,000.00 $ 300,000.00 $ s 300,000.00 

Local Sewer Participation & Sponsorship Construction s 500,000.00 s $ 500,000.00 s 2,000,000.00 

Little Creek Interceptor Replacement 
Design s 1,617,978.05 $ 1,056,387.00 $ 561 ,591 .05 s 

Construction s $ $ $ 26,000,000.00 

LS-59 Replacement Design & Const s 280,000.00 $ 25,706.00 $ 254,294.00 s 50,000.00 ---
LS-9 Upgrade & FM Re-Route to Little Creek 

Design s 275,166.67 $ 186,780.00 $ 88,386.67 s 
Construction s 4,342,800.00 $ $ 4,342,800.00 s 3,000,000.00 

Lift Station 76 Replacement & FM Upgrade 
Design s 155,668.00 $ 184,612.00 $ (28,924.00) s 

Construction s 7,630,350.00 s $ 7,630,350.00 S 11,100,000.00 
---

Lift Station SCADA System Upgrades Construction s s $ s 700,000.00 

LS-80 & Force Main Design s $ $ s 500,000.00 
-- ---

LS-33 Rehabilltation Construction s 112,500.00 $ 4,543.00 $ 107,957.00 s 
Design s 1,400,000.00 $ 1,283,411.00 $ 116,589.00 s 

WWTP Headworks, EQ Basin, Lift Station 
Construction s $ $ S 24,500,000.00 

LS-32 Rehabilltation Construction $ s 500,000.00 

Lift Station 19 Elimination Sewer Construction $ s 550,000.00 

Lift Station 20 Elimination Sewer Construction $ s 460,000.00 

Lift Station 38 Upgrade and Elimination Trunk Lines Construction -$ ---:--7 s ~.000.00 
LS-29 Replacement & Force Main Construction s 353,625.00 $ 30,000.00 $ 323,625.00 s 1,000,000.00 

LS-58 Replacement Construction $ s 125,000.00 

Annual Sewer Line Rehabilltalion Construction s 1,581 ,250.00 $ $ 1,581 ,250.00 s 3,000,000.00 

Acquisition of Fu1ure WWTP Property Acquisition s 2,750,000.00 $ $ 2,750,000.00 s 
WWTP Facility Improvements Construction s 2,500,000.00 

WW Sludge Dewatering Facillty Construction s 116,343.81 $ 75,000.00 $ 41 ,343.81 s 
Generator Additions at WWTP 

Design s 229,390.00 $ 178,800.00 $ 50,590.00 s 
Construction s 1,942,534.00 $ $ 1,942,534.00 s 1,180,000.00 

WASTEWATER Total S 24,112,111.13 s 3,441,131.00 S 21,314,171.13 S 71,II0,000.00 

Yard Improvements - Warehouse 
Design s 56,000.00 $ $ 56,000.00 s 

Construction $1 ,587,500.00 $103,335.00 $1,494,165.00 s 1,000,000.00 

Building Envelope Rehabilltation - Main Office Design & Const $1,518,000.00 $894,735.00 $623,265.00 s 
Acquisition of Parking Lot and New Drive Through Design & Const s - j : $ I $ 500,000.00 

Warehouse Facililiy Roof Rehabilltation Project Construction s - $ s 3,250,000.00 
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HARLINGEN WATERWORKS SYSTEM 
PROPOSED CAPITAL IMPROVEMENT BUDGET 

2025-2026 

PROJECT TASK FY 2026 FY 2026 FY 2025 Est. FY 2027 
Budget Estimated Balance Proposed 

Generator Addrt1on - Warehouse 

,._ 
Generator Addrtion - Main Office 

FACILITIES Total 

PROPOSED FY 2026 BUDGET 
Wa18rTotal 
Wastewater Total 
Facllltles Total 

Grand Total 

Construction $ 

_ D_e_sig;::_n_--1 s 
Construction $ 

526,860.00 ~ -
45,000.00 $ 35,490.00 

336,120.00 

$ 4,121,290.00 $ 1,080,370.00 

FY 2026 
$19,319,073 $3,598,618 

$24,812,816 $3,448,139 

$4,126,290 $1,080,370 

$48,258,179 $8,127,127 

22 

$ 526,860.00 $ 

$ 9,510.00 $ 

$ 336,120.00 $ 1,090,000.00 

$ 3,046,920.00 $ 5,840,000.00 

FY 2027 
$24,055,000 

$79,990,000 

$5,840,000 I 
$109,885,000 



Harlingen Waterworks System 
Proposed Budget 

Fiscal Year 2026 - 2027 

Debt Service Requirements and Expense 

Debt Service Expense (GAAP Basis) 

Amortization of Deferred Expenses 

Debt Interest Agent Reserve Bond Premium/ Deferral on Capitalized 

Series Accrual Fees Requirement Discount Refunding Interest 

2015A 216,050 350 (2,655) 

20158 40,700 850 (5,479) 10,803 

2019 116,983 750 (36,663) 3,055 

2024 219,145 400 

2025LSL 400 

2026 61,785 400 

2026A 62,045 400 

20268 449,600 400 

2026C 496,170 800 

2027 2,585,026 800 1,014,824 

Total $ 4,247,504 $ 5,550 $ 1,014,824 $ (44,797) $ 13,858 $ 

23 

Total Total 

Amortization Expense 

(2,655) 213,745 

5,324 46,874 

(33,608) 84 ,125 
219,545 

400 
62,185 

62,445 

450,000 
496,970 

3,600,650 

$ (30,939) $ 5,236,939 



Debt Service Requirement (Working Capital Basis) 
Reserve 

Debt Series Principal Interest Requirement Agent Fees Total 

2015A 613,333 216,050 350 829,733 

20158 299,583 40,700 850 341 ,133 

2019 303,750 116,983 750 421 ,483 

2024 254,583 219,145 400 592 ,448 

2025 55,000 400 55,400 

2026 61,875 61 ,785 400 124,060 

2026A 62,500 62,045 400 124,945 

20268 451 ,875 449,600 400 901,875 

2026C 206,250 496,170 800 703,220 

2027 2,585,026 1,014,824 800 3,600,650 

Total $ 2,308,749 $ 4,247,504 $ 1,014,824 $ 5,550 $ 7,694,947 

Debt Service Requirements by Issue (GAAP Basis) 

Original Interest Balance FY 2027 FY 2027 FY 2027 Balance 

Debt Series Amount Rate 10/1/2026 Princi~al Interest Total 9/30/2027 

2015A Revenue 12,000,000 2.0 - 3.75% 6,910,000 595,000 223,488 818,488 6,315,000 

20158 Refunding 6,475,000 2.0 - 3.25% 1,585,000 295,000 44,388 339,388 1,290,000 

2019 Refunding 4,825,000 2.5 - 5% 3,555,000 290,000 123,025 413,025 3,265,000 

2024 Revenue 10,000,000 1.75 - 2.68% 9,755,000 250,000 221 ,062 471,062 9,505,000 

2025 Lead Service 840,000 0.00% 785,000 55,000 55,000 730,000 

2026 WLAF 2,480,000 2.77-3.07% 2,480,000 55,000 62,126 117,126 2,425,000 

2026A W LAF 2,495,000 2.77-3.07% 2,495,000 60,000 62,41 7 122,417 2,435,000 

20268 EDAP 12,560,000 3.94-4.05% 12,560,000 425,000 454,718 879,718 12,135,000 

2026C CWSRF 11 ,800,000 3.21% 11 ,800,000 339,850 339,850 11,800,000 

2027 CWSRF 70,715,000 3.50% 70,715,000 1,553,766 1,553,766 70,715 ,000 

Total $ 122,640,000 $ 2,025,000 $ 3,084,840 $ 5,109,840 $120,615,000 
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HARLINGEN WATERWORKS SYSTEM 
ORGANIZATIONAL CHART 

AUTHORIZED POSITIONS 

Fiscal Year 2026 - 2027 

177 FTEs 

Human 
2 

Cassandra Mata 

._R_e_s_o_u_rc_e_s...,_ ___ .._ ________ Safety & Risk 
DEPT 41 

DEPT 42 

Citizens 

Mayor & City Commission 

,__ __ B_o_a_rd_o_f..,T_ru_s_t_e_e_s __ _.Michael Garza, Michael Murphy, Scott Allex, Wayne Lo"')', Jessica Gonzalez, Steven Ritter 

Administration 3 .._ ____ ...,.. ____ _. 

C Caballero 

GM Vacant+ AGM David R. Sanchez 

DEPT 01 

Engineering 

DEPT02 

5 
Gabriel Trevino 

Water 
64 

Mario Gonzalez 

Services Art Hernandez 
51 

Jon Hedegard 
42 

Ronald De La Garza Information 
Technolo y 

9 
Jose L. Rodriguez 

PRGM 01 DEPT 38 
Operations 
Mana ement 

DEPT 04 
Water 
Treatment 

DEPT05 

Distribution 

System 
Services 

DEPT 35 
Facilities 
Maintenance 

Laboratory 

5 

13 

21 
Seth Sanchez 

8 
Rudy Gonzalez 

Marty Johnson 

Frank Diaz 

Environmental 
1-----1Compliance 

DEPT15 

~ ---1Pretreatment 

DEPT 39 
Operations 
Mana ement 

DEPT12 
Wastewater 
Collection 

DEPT08 
Construction 
Maintenance 

DEPT 18 
Wastewater 
Treatment 

DEPT 42 
Fleet 
MGMT 

2 
Angela Barrera 

2 

2 

3 

4 
George Torres 

19 

12 
Robert Aguilar 

12 
Bernardino Quintanilla 

4 

DEPT 31 
Operations 
Mana ement 

Accounting 

DEPT 32 
Customer 
Service 

DEPT10 
Purchasing & 
Warehouse 

6 
Rene Nava 

30 
Fiorita J. Rodriguez 

5 
Michael Chamberlain 

DEPT 33 
Operations 

._M_an_a..._e_m_e_n_t;..a. _ __,Rick Guerra 

Information 
Technolo 

8 



Meetina Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

Auaust 19, 2026 
Agenda Item: 

Consideration and possible action to authorize City Manager to enter into a Memorandum of 
Understanding (MOU) with the Harlingen Consolidated Independent School District for the 2026-
2027 HCISD Firefighter Academy. 

Prepared By (Print Name): 
Title: 

Si 

Gabriel Gonzalez 
City Manager 

-~llf~lo'V' 

Brief Summary: 
The City of Harlingen has been in collaboration with the Harlingen Consolidated Independent School District 
since 2017 and they have had a successful Firefighter Academy. The training consists of a two-year 
consecutive cohort of which in the first year there will be a maximum of 25 academy cadets and the second 
year there will be an additional 25 cadets to make it a total of 50 cadets. These tasks will be accomplished 
through the contracted services of a Chief Training Officer/Coordinator who possess and meets the required 
and necessary Texas Commission on Fire Protection (Fire Service Standards & Certification Division) criteria 
to serve in such ca aci . 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount I ] Yes 
for this purpose? i __ __J 

r ·-J No* 
L_ 

*If no, specify source of funding and amount requested: 

Finance Director's approval: Yes L ___ _J No [_ __ _] NIA 

Staff Recommendation: 

Staff recommends approval of the resolution. 

City Manager's approval: If'; [_J No [] N/A 

Comments: 

City Attorney's approval: 



MEMORANDUM OF UNDERSTANDING 
FOR HCI.SD FIREFIGHTER ACADEMY 

2026-2027 

Harlingen Consolidated Independent School District 
and 

The City of Harlingen, Texas Fire Department 

In order to provide instruction for Basic Structure Fire Suppression Certification 
(468-hour Core Curriculum); a component of International Fire Service Accreditation Congress 
(IFSAC) Firefighter I and II Training, and First Responder Certification; an endorsement of Texas 
Department of State Health Services as well as Texas Education Agency Career and Technical 
Education Courses of Firefighter I & 11 commencing in the 20 17-18 academic school year, the parties 

below agree to: 

I. AGREEING PARTIES 

Harlingen Consolidated Independent School District (HCISD) 
and 

The City of Harlingen, Texas Fire Department (HFD) 

U. STATEMENT OF SERVICES TO BE PERFORMED: 

I. HCISD will request Texas Commission on Fire Protection (Fire Service Standards & Certification 
Division) approval and accreditation as a permanent firefighter training facility . HCISD will also 
prepare and acquire an MOU with other local fire departments and/or training faci lities in order 
to obtain additional locations for student training, preparation and basic fire suppression skill­
based testing. These tasks will be accomplished through the contracted services of a Chief 
Training Officer/Coordinator who possesses and meets the required and necessary Texas 
Commission on Fire Protection (Fire Service Standards & Certification Division) criteria to serve 
in such capacity. The HFD will serve in an advisory capacity during these initial undertakings. 
(see Attachment 00 I) 

2. For the purposes of the HClSD Firefighter Academy, the Chief Training Officer/Coordinator and 
classroom Instructor of the courses Firefighter I & Firefighter I[ may be one and the same. 

3. Training and instruction will be conducted during a consecutive two year cohort beginning in the 
2017-18 school year; specifically commencing in the month of August through May, with summer 
instruction and training as specified by both parties in accordance to the completion of the 
required hours needed toward student certification. The maximum cohort size will be twenty-five 
(25) academy cadets. An additional cohort of twenty-five (25) academy cadets wi ll be added 
the second year for a combined maximum of fifty (50) cadets when the Academy is at full 
capacity. A schedule will be produced and presented showing the class times by the Fire 
Academy Chief Training Officer/Coordinator and wi ll be agreed to by both parties. HCISD will 
provide for adequate classroom facilities, facu lty approved by the State Board of Educator 
Certification and Texas Education Agency. 

l I p I ~ L 



4. Both parties will provide pre-specified resources, including certification preparation to effectively 
administer the certification training program in a matter consistent with the city of Harl ingen' s 
need for skilled firefighte rs. (see Attachment 002) 

5. Th is agreement is to be conducted in accordance with Texas Commission on Fire Protection 
guidelines curriculum for fire fi ghters and Texas Essentia l Knowledge and Skills (TEKS); 
specifically Chapter 130. Texas Essential Knowledge and Skills for Career and Technical 
Education, Subchapter L. Law, Public Safety, Corrections, and Security. (see Attachments 003 & 
004) 

6. Both parties agree that the selection, recruitment and certification training for students of HCISD 
will not be conducted in a manner, which may discriminate against its students or applicants for 
certification on the basis of race, color, national o rigin, sex, or handicap. 

7. HC ISD will maintain class attendance on appropriate forms for all students. All appropriate 
fo rms and format will be provided by HCISD. 

8. The HFD will document and report to HCISD in writing the in-kind value of both inside and 
outs ide training fac ili ties, supplies and equipment used in the delivery of course material. 

9. Instructors fo r course instruction are to be approved by HCISD and must meet qualifications 
established by HFD, Texas Commission on Fire Protection and Texas Department of State Health 
Services. Payment for instructors (rate approved by HC ISD) teaching Fire fighter Academy 
classes will be made by HC ISD payro ll department to instructors. All materials/suppl ies 
purchased by each party under this agreement remain the property of each party. 

I 0. It will be the responsibi lity of the Chief Training Officer/Coordinato r to coordinate with HFD the 
instructional provision of resources to include Equipment, Facili ties, and Personnel as required 
fo r certification and instruction, inc luding on/off campus activities, summer support and 
testing/exam preparation, which are out of the capacity of HCISD. 

11 . Both parties will collaborate to provide represented cadet with gear relevant to the teaching 
requirements of the TEKS and basic fire suppression skill-based testing. T he Chief Training 
Officer/Coordinator must assure a ll records pertaining to issued gear be made available if 
requested. 

12. HCISD must assure that all cadets participating in the Fire fighter Academy, be properly insured 
as required by Texas Education Agency, HC ISD, HFD, Texas Commission on Fire Protection 
and Texas Department of State Health Services. 

I 3. HCISD must assure that all cadets participating in the Firefighter Academy possess all required 
documentation prior to the ir participation by HFD. 

14. T he Chief Training O ffi cer/Coordinator wi ll provide to HC ISD and HFD a list of cooperating 
agencies annua lly and will provide updates of any changes. 

Ill. STATEMENT OF SERVICES TO BE PERFORMED BY THE 



FIREFIGHTER ACADEMY CHIEF TRAINING OFFICER/COORDINATOR: 

• Fire fighter Academy Chie f Training Officer/Coordinator will provide lesson plans as required 
by HCISD with a curriculum specific to the TEKS for Firefighter I and Firefighter II ; 

• Fire fighter Acade my Chie f Training O fficer/Coordinator will provide HC ISD with cadet 
evaluations, progress reports, grades, attendance report as required by HC ISD and when 

requested by HFD; 
• Firefighter Academy Chief Training Officer/Coordinator will coordinate with HFD the 

required information to prepare the department for any scheduled course and skills to be he ld 
at any of their department's locations; 

• Firefighter Academy Chie f Training Offi cer/Coordinator will submit Training Course 
Approval to Texas Commission on Fire Protection; 

• F irefighter Academy Chief Training Officer/Coordinator will schedule and coordinate all 
activities re lated to the HCISD Fire fighter Academy and will provide request to both HC ISD 
and HFD for resources needed to fulfill requirements; 

• Firefighter Academy Chief Training Officer/Coordinator will coordinate with an Emergency 
Medical Technician (E.M.T.) Coordinator, schedules and Course Notification Forms required 
by the state of Texas for the delivery of First Responder Certification training; 

• Enforce current Ru les and Regulations established by HCISD and HFD. 
• Fire fighter Academy Chief Training Officer/Coordinator will coordinate w ith HFD and 

HCISD for providing cadets with IFSAC Firefighter I and II Testing and First Responder 
Certification Testing support 3 weeks prior to actual testing; 

IV. STATEMENT OF SERVICES TO BE PERFORMED BY HCISD CAREER AND 
TECHNICAL EDUCATION (CTE) DEPARTMENT: 

• The HC ISD CTE Department w ill ensure that the Fire fi ghter Academy Chie f Training 
Officer/Coordinator is instructed on the academic policies and procedures of HC lSD 
including instructional training, guidance and state requirements; 

• The HCISD CTE Department w ill ensure that the cadets are provided with necessary 
trans portation to and from training facili ties, which may or may not include that o f summer 

trainings and enrichment; 
• The HC lSD CTE Department wi ll collaborate with Firefighter Academy C hief Training 

Officer/Coordinator and continue to develop a relevant and rigorous course design in 
alignment with the purpose and direction of HC ISD including, but not limited to contracts, 

application, physician releases, etc.; 
• T he HCISD CTE Department will provide pertinent information and updates for public 

relations promotion, and Board, Campus, HFD and Stakeholder awareness; 
• The HCISD CTE Department will prov ide Fire fi ghter Academy instructor(s) wi th continual 

Staff Development in regards to Special Populations in their classrooms; 
• The HCISD CT E Department wi ll continue TEKS transitioning and realignment from current 

standards to future standards; 
• The HC ISD CTE Department will review infrastructure, location and materials fo r HCISD 

Firefighter Academy; 
• T he HCISD CTE Department will co llaborate with the HFD and the housing campuses in 

providing Course supplies, equipment, manipulatives, textbooks, etc.; 
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■ The HCISD CTE Department will review and monitor the budget for HC[SD Firefighter 

Academy. 

V. TERMS OF AGREEMENT 

This Memorandum o f Understanding is to begin on August, 11 , 2026, and is subject to review on its 

ann iversary date annually. 

VI. INSURANCE and MEDICAL EVALUATION 

HC ISD will provide insurance fo r its employees and students participating in the HCISD Firefighter 
Academy. It is understood that the cadets have undergone and passed a medical evaluation prior to 
their ability to pat1icipate in this Academy. HCISD and the HFD will not be liable of any claims 

resulting from thi s agreement. 

VII. TERMINATION 

This agreement may be canceled by e ither party with a 90-day prior notice by either party. 

Harlingen CISD By: Title: Date: 
Superi ntendent 

(Authorized Signature) 

City of Harlingen By: T itle: Date: 
City Manager 

(Authorized Signature) 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: August 19, 2026 
Agenda Item: 

Consideration and possible action to approve a resolution authorizing an agreement between the 
City of Harlingen and the Texas Department of Transportation (TxDOT) for the reimbursement 
of the maintenance of designated traffic signals located on State highways within the City of 
Harlingen, Contract No. 6497-14-001 , and authorizing the City Manager to execute the 
agreement. (Public Works) 

Prepared By: Ruth Trevino, Public Works Director 

Brief Summa.-y: 
The Texas Department of Transportation (TxDOT) and the City of Harlingen have an agreement 
for the maintenance of designated traffic signals located on State highway within the City. Under 
the agreement, the City will provide trained personnel to maintain and operate the traffic signals 
identified in the agreement, and TxDOT will reimburse the City for eligible maintenance and 
operational costs. 

The agreement provides for a maximum reimbursement to the City of $49,800 per year and 
establishes the respective responsibilities of TxDOT and the City for maintenance and 
reimbursement associated with the covered traffic signal locations. 

Approval of the Resolution will provide the authorization required for the City to participate in 
TxDOT Contract No. 6497-14-001 and for the City Manager to execute the agreement and 
necessary related documents. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 

City Manager approval: 

-
City Attorney's approval: 

fon11 rel1ised 04/29/09 



RESOLUTION NO. 2026---

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF HARLINGEN, 
TEXAS, APPROVING AN AGREEMENT WITH THE TEXAS DEPARTMENT OF 
TRANSPORTATION (TxDOT), CONTRACT NO. 6497-14-001 , FOR THE 
REIMBURSEMENT FOR THE MAINTENANCE OF TRAFFIC SIGNALS WITHIN 
THE CITY OF HARLINGEN; AUTHORIZING THE CITY MANAGER TO 
EXECUTE THE AGREEMENT AND RELATED DOCUMENTS; AND PROVIDING 
FOR AN EFFECTIVE DATE. 

WHEREAS, the City of Harlingen, Texas ("City") and the State of Texas, acting by 
and through the Texas Department of Transportation ("TxDOT"), propose to enter 
into Contract No. 6497-14-001 concerning the reimbursement for the operation 
and maintenance of certain traffic signals within the City; and 

WHEREAS, under the Agreement, the City will provide trained staff to maintain 
and operate the traffic signals identified in Exhibit 1, and TxDOT will reimburse 
the City for eligible maintenance and operation costs at the rates established in 
the Agreement; and 

WHEREAS, the Agreement provides for a maximum reimbursement amount of 
Forty-Nine Thousand Eight Hundred Dollars ($49,800.00) per year and 
establishes the respective responsibilities of the City and TxDOT for 
maintenance, operation , and related matters; and 

WHEREAS, the City Commission finds that approval of the Agreement serves 
the public interest by supporting the safe and efficient operation of traffic signals 
within the City; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF HARLINGEN, TEXAS: 

SECTION 1. APPROVAL OF AGREEMENT. 
The City Commission hereby approves the Agreement with the Texas 
Department of Transportation, Contract No. 6497-14-001 , for the reimbursement 
for the operation and maintenance of traffic signals within the municipality, 
substantially in the form presented to the City Commission and attached to the 
agenda item. 



SECTION 2. AUTHORITY OF CITY MANAGER. 
The City Manager is hereby authorized to execute the Agreement on behalf of 
the City of Harlingen and to execute such other documents as may be 
reasonably necessary to implement and administer the Agreement, subject to 
applicable law, City policy, and the terms of the Agreement. 

SECTION 3. AMENDMENTS AND SUPPLEMENTAL AGREEMENTS. 
Any amendment or supplemental agreement requiring City Commission approval 
under applicable law, City policy, or the terms of the Agreement shall be 
presented to the City Commission for consideration and approval. 

SECTION 4. EFFECTIVE DATE. 
This Resolution shall become effective immediately upon its passage and 
approval in accordance with applicable law and the Charter of the City of 
Harlingen. 

PASSED AND APPROVED on __ day of _____ , 2026. 

CITY OF HARLINGEN, TEXAS 

Norma Sepulveda, Mayor 
ATTEST: 

Mayra Herrera, City Secretary 



STATE OF TEXAS § 

COUNTY OF TRAVIS § 

Contract No: 6497-14-001 
Sept 1,2026, to Aug 31,2028 

AGREEMENT FOR THE 
INSTALLATION AND REIMBURSEMENT FOR THE 
OPERATION AND MAINTENANCE OF TRAFFIC 
SIGNALS WITHIN A MUNICIPAUTY 

THIS AGREEMENT is made by ~nd through the State of Texas, acting by and through the Texas 
Department_ of Transportation, hereinafter called the "State," and the City of 

Harlingen, TX . , hereinafter call the "City," acting by and through its 
duly authorized officers, as evidenced by Resolution/Ordinance No. ----~ 
executed on ________________________ _ 

hereinafter acknowledged by reference. 
WIT NESSETH 

WHEREAS, by virtue of a Municipal Maintenance Agreement entered into by the City and the 
State on the ___ day of ______ _, 20 ___ , the State has been authorized to 
maintain certain highway routes within the City; and 

WHEREAS, from time to time the City requests the State to Install traffic signals on certain 
highways within t_he City; and 

WHEREAS, the State under the provisio.ns of Title 43, Texas Administrative Code, Section 
25.5 has authority to install, operate and maintain traffic signals on freeway type highways in all 
cities ard on other highway routes in cities of less than 50,000 population (latest Federal 
Census); and 

' 1 
WHEREAS, the City requests the State to assume the Installation, operation, and maintenance 
responsibilities of the signalized intersections as shown in EXHIBIT 1, attached hereto and made 
a part of this Agreement; and 

WHEREAS, the City agrees to maintain-and operate the signalized intersections with the State · 
reimbursing the City for all maintenance and operations costs at a flat rate per location as shown 
on Exhibit 3. 

NOW, THEREFORE, In co.,asideration of the premises and of the mutual covenants and 
agreements of the parties hereto to be by them respectively kept and performed, as hereinafter 
set foi:th, it is agreed as follows: 

AGREEMENT 
Article 1. CONTRACT PERIOD 

A. This Agreement becomes effective when fully executed by the City and the State and shall 
· remain in force for a period on one year from the date of final execution by the State and shall be 
. automatically renewed annually for a one year period, unless modified by mutual agreement of 

Traffic 'TEA6 
Supplemental - Cost­
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both parties, or terminated as hereinafter provided. 

Article 2. CONSTRUCTION RESPONSIBILITIES 

Contract No: 6497-14-001 
Sept 1,2026, to Aug 31,2028 

A. The State shall prepare or cause to be prepared the plans and specifications, 
advertise for bids, let the construction contract, or otherwise provide for the 
construction of new traffic signals and/or reconstruction of existing traffic signals 
(including, at the State's option, any special auxiliary equipment, interconnect and/or 
communication material, and equipment), and will supervise construction, 
reconstruction, or betterment work as required by said plans and specifications. As a 
project is developed to construction stage, either as a unit or in increments, the State 
will submit plans and specifications of the proposed work to the City and will secure 
the City's consent to construct the traffic signal prior to awarding the contract; said 
City consent to be signified by the signatures of duly authorized City officers in the 
spaces provided on the title sheet of the plans containing the following notion: 
"Attachment No. _____ ___ to "Agreement for the Installation and 
Reimbursement for the Operation an_d Maintenance of Traffic Signals Wi!hin a 
Municipality," dated. _ ________ . The City-State construction, 
maintenance, and operation responsibilities shall be as heretofore agreed to, 
accepted, and specified in the Agreement to which these plans are made a part." 

B. All costs of construction and/or reconstruction of new and existing traffic signals will 
· be borne by the State, and the traffic signal system will remain the property of the 

State. 

Article 3. MAINTENANCE, OPERATION, AND POWER RESPONSIBILITIES 
A. The State shall be responsible for all electrical power costs for the operation of the 

traffic signals covered by this Agreement and shown on Exhibit 1. Power costs shall be 
billed as specified in Exhibit 2, 'Traffic Signal Maintenance and Operations 
Provisions." 

B. The City will provide a trained staff to maintain and operate the traffic signals shown 
on Exhibit 1, and the State will reimburse the City at the flat rate shown in Exhibit 3 for 
parts and labor. All repairs shall be prioritized based on public safety and made as 
soon as possible. 

C. The City shall maintain and operate the traffic signals in accordance with the 
minimum requirements specified in Exhibit 2. 

D. The City shall maintain at least one log of all emergency calls and all 
routine maintenance. 

E. Routine maintenance will be performed by the City as specified in ·Exhibit 2. 

Article 4. COMPENSATION 

A. The maximum amount payable under this Agreement 
year. 

Traffic TEA& 
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Contract No: 6497-14-001 
Sept 1,2026 to Aug 31,2028 

B. Calculations for the above lump sum amount shall be shown in Exhibit 
3, attached hereto and made a part of this Agreement for maintaining 
and operating the traffic signal installations covered under this 
Agreement. 

C. The addition or deletion of traffic signals shall be made by supplemental agreement. 

Article 5. PAYMENT 
A. The State agrees to reimburse the City at the flat rate shown in Exhibit 3 

for maintenance and operations costs for the traffic signals described in 
Exhibit 1. The City shall submit to the State Form 2557, "Billing 
Worksheet," or an invoice statement acceptable to the State on a 
(monthly/quarterly/annual) basis. An original Form 2557or acceptable 
invoice and four copies shall be submitted to the following address: 

B. The City shall maintain a system of records necessary to support and 
establish the eligibility of all claims for payment under the terms of this 
Agreement. These records may be reviewed at any time to substantiate 
the payment by the State and/or determine the need for an adjustment in 
the amount paid by the State. 

C. The State shall make payment to the City within 30 days from receipt of 
the City's request for payment, provided that the request is properly 
prepared. 

D. Knockdowns or damage resulting from an accident or an act of God 
and which require emergency replacement of major equipment shall not 
be included in the (monthly/quarterly/ annual) payments. For eligibility 
of payment for emergency replacement of major equipment, actual cost 
shall be submitted to the State for review and determination of 
reimbursement eligibility. 

E. Payment for the ~ddition or deletion of traffic signal installation 
shall be made by supplemental agreement. 

Article 6. INDEMNIFICATION 
The City acknowledges that it is not an agent, servant or employee of the 
State and, thus, is responsible for its own acts and deeds and for those of 
its agents or employees during the performance of the work defined in 
this agreement. 

Article 7. TERMINATION 
A. This Agreement may be terminated by any of the following conditions: 

(1) By mutual agreement and consent of both parties. 
(2) By the State upon thirty (30) days written notice to the City for failure 

of the City to provide adequate maintenance and operation 

Traffic TEA6 
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Contract No: 6497-14-001 
Sept 1,2026 to Aug 31 ,2028 

services for those traffic signal installations which the City has 
agreed to maintain and operate. 

(3) By the State upon sixty (60) days written notice to the City that the 
State will assume operation and maintenance at the end of the one 
(1) year period of this contract. 

(4) By the City upon one hundred twenty (120) days written notice of the State. 
B. In the event this Agreement is terminated by any of the above 

conditions, the maintenance and operation of the traffic signal systems 
shall become the responsibility of the State. Any State owned equipment 
being held by the City shall be promptly returned within 30 calendar 
days to the State upon termination of this Agreement. 

Article 8. SUBLETTING 
The City shall not sublet or transfer any portion of the work under this 
Agreement unless specifically approved in writing by the State. All 
subcontracts shall include the provisions required in this contract and shall 
be approved in writing by the State. 

Article 9. AMENDMENTS 
Changes in the character, costs, provisions, in the attached exhibits, 
responsibilities, or obligations authorized herein shall be enacted by written 
amendment. An amendment to this Agreement must be executed by both 
parties. 

Article 10. SUCCESSORS AND ASSIGNS 
The State and the City bind themselves, successors, assigns, and legal 
representatives to the other party to this Agreement and the successors, 
assigns, and legal representatives of such other party to all Govenants and 
provisions provided herein. Furthermore, the City shall not assign, sublet, or 
transfer any interests in this Agreement without the written consent of the 
State. 

Article 11. LEGAL CONSTRUCTION 
· In the case any one -or more of the provisions contained in this Agreement 
shall for any reason be held-to be invalid, illegal, or unenforceable in any 
respect, such invalidity, illegality, or unenforceability shall not affect any other 
provision thereof and this Agreement shall be construed as if such invalid, illegal, 
or unenforceable provision had never been contained herein. 

Article 12. STATE AUDITOR 
The state auditor may conduct an audit or investigation of any entity receiving funds from the 
state directly under the contract or indirectly through a subcontract under the contract. 
Acceptance of funds directly under the contract or indirectly through a subcontract under this 
contract acts as acceptance of the authority of the state auditor, under the direction of the 
legislative audit committee, to conduct an audit or investigation in connection with those 
funds. An entity that is the subject of an audit or investigation must provide the state 

Traffic TEA6 
Supplemental - Cost­
Traffic Signal • Type R Rev. 02/21/2019 



Contract No: 6497-14-001 
Sept 1,2026 to Aug 31,2028 

auditor with ·access to any infonnation the state auditor considers relevant to the 
investigation or audit. 

Article 13. DOCUMENTS 
At the request of the State, the Local Government shall submit any infonnation required 
by the State in the format directed by the State. 

Article 14. PRIOR AGREEMENTS SUPERSEDED 
This Agreement constitutes the sole and only agreement of the parties hereto and 
supersedes any prior understandings or written or oral agreements between the parties 
respecting the within subject matter. 

Each party is signing this agreement on the date stated next to that party's signature. 

THE CITY OF Harlingen, TX -~--.;;...,,.,.,....,------
Executed on behalf of the City by: 

By: ----------- - - --~_Date: ___________ _ 

Typed or Printed Name and Title: 

THE STATE.OF TEXAS 
Executed for the Executive Director and approved for the Texas Transportation Commission for 
the purpose and effect of activating and/or carrying out the orders, established policies or work 
programs heretofore approved and authorized by the. Texas Transportation Commission. 

By: _ _____________ _ 

District Engineer 

Traffic TEA6 
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EXHIBIT 2 

Contract No: 6497-14-001 
Sept 1,2026 to Aug 31,2028 

TRAFFIC SIGNAL MAINTENANCE AND OPERATION PROVISIONS 

The maintaining and operating city agrees to: 

1. Unless specifically noted elsewhere in this agreement, the signal timing and 
operational phasing shall be the responsibility of the city. 

2. Inspect the highway traffic signal system a minimum of once every 12 months and 
replace burned out lamps or damaged sockets as may be required. Police, citizen, or 
other reports of bumped out lamps or other damage, which could jeopardize safety, 
shall be repaired or replaced as soon as possible after the report, depending on the 
nature of the report. Otherwise, appropriate steps shall be taken to protect the public. 
The reflector and lens should be cleaned each time a lamp is replaced. All 
replacement lamps shall equal the wattage and type of the existing lamp. 

3. Keep signal poles, controller pedestals, and foundations in alignment. 

4. Keep signal poles and controller cabinets tight on their foundation(s) or pedestal(s). 

5. Keep traffic and pedestrian signal heads aligned and properly adjusted Repair back 
plates where needed. 

6. Check the controllers, conflict monitors, detector units, relays, pedestrian push buttons, 
and detectors a minimum of once every 12 months to ascertain that they are 
functioning properly and make all necessary repairs and replacements. 

7. Keep interior of controller cabinets in a neat and clean condition at all times. 

8. Clean reflectors, lenses, and lamps a minimum of once every twelve months. 
. . 

9 . Repaint all co.rrosive susceptible highway traffic signal components exposed to weather 
with a non-lead based paint as needed in order to maintain a well kept appearance in 
the opinion of the Texas Department of Transportation's representative. Plastic signal 
heads and galvanized and aluminum components are excluded. 

10. Group relamp and incandescent lamps of all highway traffic signal heads at 
. the expiration of the average rated lamp life or replace the lamps on a bum 

out basis. 

11 . Repair or replace any and all equipment that malfunctions or is damaged. 

Traffic TEA6 
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Contract No: 6497-14-001 
Sept 1,2026 to Aug 31,2028 

12. Provide alternate traffic control during a period of failure or when the controller must be 
repaired. This may be accomplished through installation of a spare controller, placing 
the intersection on flash, manually operating the controller, or manually directing traffic 
through the use of proper authorities. In addition, barricades and warning signs shall 
be provided in accordance with the requirements of the latest edition of the Texas 
Manual on Uniform Traffic Control Devices. 

13. Provide maintenance personnel trained in the maintenance of traffic signal 
equipment who will be available to respond to emergency calls from authorized 
parties 24 hours a day,including Saturdays, Sundays, and horidays. 

14. Provide the State and local law enforcement agencies the location and 
respective names and telephone numbers of individuals responsible for 
emergency maintenance. 

15. Document routine observations during the year by trained City personnel of the traffic 
signal operation at each traffic signal during various times.of the day to assure fair 
distribution of time and for all traffic movements (phases) during varying traffic 
conditions. 

16. Check cabinet filter a minimum of once every six months and clean if necessary. 
Cabinet filter shall be replaced every two years. 

17. Documental checks and corrective actions in a separate log book for each intersection. 

18. In metropolitan cities where Intelligent Transportation Systems and/or incident 
management systems are being implemented .the signal timing will be the responsibility 
of the City in cooperation with the Texas Department of Transportation. 

Traffic accidents, inclement weather, special events, maintenance, and construction activities 
are a few of the causes of non recurrent congestion. Non recurrent congestion often changes 
the normal traffic demand patterns. Effective and efficient movement of traffic through the 
transportation network during periods on nonrecurrent congestion must be considereq in the 
design and operation of all traffic management systems, including traffic signal systems. 
Priority should be given to freeway or expressway frontage roads when nonrecurrent 
congestion occurs on freeway or expressway main lanes. 

Power costs shall be billed directly to the State. 
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EXHIBIT 1 

Contract #6497-14-001 New Count: mm/dd/yyyy 

Municipality: City of Harlingen 
Signalized Intersections on State Expressway located within the City of Harllngen. 

HIGHWAY NO. IH 2 

IACTUATED INTERSECTIONS ROADWAY NAME MAP LOCATION PAGE#I 

IH 2 EBFR at Palm Court 2 21 

Total: 1 

IFIXED TIME INTERSECTIONS ROADWAY NAME MAP LOCATION PAGE#I 

Total: O 

!DIAMOND INTERSECTIONS ROADWAY NAME MAP LOCATION PAGE#I 

IH 69E EXPWY at Dixieland 1 20 

IH 69E EXPWY at Stuart Place Rd 5 24 

Total: 2 

lovERHEAD FLASHING ROADWAY NAME MAP LOCATION _PAGE#I 

I H 2 EXPWY WBFR at Chester Park 3 22 

IH 2 EXPWY EBFR .at Chester Park 3 22 

IH 2 EXPWY WBFR at Lewis Lane 4 23 

IH 2 EXPWY EBFR at Lewis Lane 4 23 

IH.2 EXPWY WBFR at Altas Palmas 6 25 

. IH 2 EXPWY EBFR at Altas Palmas 6 25 

Total: 6 

IPOST MOl,JNT FLASHERS ROADWAY NAME MAP LOCATION PAGE#I 

Total : O 



Contract· 6497-14-001 

Exhibit2 
Municipality: City of Harlingen New Count: mm/dd/yyyy 

Actuated Signals at conventional intersections and at Tee Intersections shall ·be reimbursed at 
$2,400.00 per intersection per year. 

Calculation: 

1 localion(s) X $ _2,400.00 = $. 2.4~.oo Per Vear 

= ., 

S2 400.00 . . . 
Fixed Time Signals shall be reimbursed at $1,500.00 per intersection per year. 

Calculation: 

0 location(s) X $ 1,500.00 $ 0.00 Per Vear = .. 

·- .. .. -· - -
.. -- · - - - . . . -- . 

= S0.00 
Diamond Interchange Signals with one controller shall be reimbursed at $3.000.00:Der 
i,:itersection per year. 
Calculation: .. 
. . -. ioca!ion(s) . x' - s · °J:Ooo.oo $ 36 000.00· PerVoir -=- -- ·- ·· - - ·- --
12 = 

= $36,000.00 

Sign Mounted Flashers shall be reimbursed at $1,020.00 per Intersection per year. 

Calculation: · 
- . location(•) ·x $ • 1,020.00 . = $ - PerVear - . - . -

0 -

= $0.00 
Overhead Flashing Beacon~ ~hall be· reimbursed at S1.140.00 per inters.action per year. 

Calculati on: 

10 location(s) X $ 1,140.0D = $ 1140D.OO Per Vear 

- - = $11,400.00 . 

Per Year= $49,800.00 
Per Month= $4,150.00 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: August 10, 2026 

Agenda Item: 

\O L 

Consideration and possible action to approve the reallocation of $50,000 for renovations to the 
pro shop at Harlingen Community Center/Bowie Park pickleball courts. 

Summazy 

Prepared By: Juan Mendiola III 
Title: 

Summary: 

This item requests approval to reallocate $50,000 in remaining project funds for renovations to the 
pro shop located at the pickleball courts at the Harlingen Community Center/Bowie Park. 

Staff is recommend in a roval 

Staff Recommendation: 
Staff recommends approval of the $50,000 reallocation for renovations to the pro shop at the 
Harlingen Community Center/Bowie Park pickleball courts. 

City Manager' s approval : t:'o r,;t1es 

Comments: 

City Attorney's approval : 0 No □NIA 

form revised 04/29/09 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Au ust 19, 2026 
Agenda Item: 

Consideration and possible action to 2026 Chevrolet 4 wheel drive crew cab pickup truck in 
the amount of $50,000.00 for the Harlingen Police Department. 

Prepared By (Print Name): Alfredo Alvear 
Title: Chief of Police 

Si nature: 

Brief Summary: 
The Brownsville Police Department, through its Texas Motor Vehicle Crime Prevention 
Authority Funds, w ill reimburse the City of Harlingen for the full amount. Vehicle will be 
assigned to the Auto Theft Task Force Officer. 

Funding (If applicable): 

Are funds specifically designated in the current budget for the full amount 
for this purpose? 
*If no, specify source of funding and amount requested: 

l Finance Director's approval: - Yes 

Staff Recommendation: 

Staff recommends approval of the resolution. 

City Manager's approval: ht, ~ s 

Comments: 

I City Attorney's approval: 

l 

Yes 

No 

No 

No 

N/A 

NIA 



Sames 
Tu"'' 0/cksl ~,/.,,J,;p 

Government 
Fl-t sates 

Quote t: SAG-5838 

Quote From 

Samn Ll,.do ai.vrol.t, Inc 
3701 E. Saunders Street 
Laredo, TX 78041 

Date: 7120/2026 

Jake Schoblnger I jakes@sames.net 
PhOne: 210.381.8674 

Vehicle Information 

Expi,-es: 8/19/2026 

Quote For 

Hartlngen Polle. Department 
1018 Fair Park Blvd 
Harlingen, Texas 78550 

QUOTE 

Year Make/Model Contract# Color Qty Price Total 

2026 CMvro!et 4WO Crew Cab Short Box WT PPV CK10543 TIPS 240901 Black $49,600.00 $49,600.00 

Vehlcles Subto1al: "9,600.00 

Elil. Delivery. 2026 Chevrolet 4WD Crew cab Short Box WT PPV CK10543 - In Stock (3-5 business days) 

View vehicle pholos: 2026 Chevrolet 4WO et.w Cab Short Box WT PPV CK10543 

Standard Options 2026 Chevrolet 4WD Crew Cab Short 8ox WT PPV CK,0543 

• U4 • 5.3L EooTec3 V8 Engine 
• Ml2 -10-opeed automatic, etocironicaRy controlled r,.,.s,n1ss1o,1 
• 9C I • Police Punluol Pad<age 

• N<O • Glass, deep-tinted 
• C49 • Oefogger, rear-window e~ 
• IOR • Che-irolol lnfolainment 3 system Audia system 

• V X - SUspensiOn Package. Z7t Ofl,Road equipment wllll 2" ~ft • CTT • Hitch Gu dance 

• Z82 • TrailerinQ Pecl<Age 
• G80 • Autl>-lod<lng rear differential 
• J55 • Heavy-Outy 4-- .,tilock, 4•whMI di!C Blakes 
• JHD • Hill Descent Control 

• KC4 - Extemat •non• oil oooler 
• KNP • Auxitia,y external transmisaion oil cooler 
• VOZ • LPO, Hard Folding Truck Bed ea- by Reallrucl< - antoge 
• CGN - Che~ec sp,ay..,,. ~er. Blad< 

• NOH • Two•Sj)eed ttansler case 
• DLF • Miffl>ra, OU1Side healed _, .. djust,ble 

• QT5 - Tallgai., gale lunciion manual willl EZ Lift 

• RSI - LPO, Trudi Bed Otganl-

Transport Route: 3701 E. Saunders Street, Laredo, TX, 78041 to 1018 Fair Park Blvd, Harlingen, TeKas, 78S50 
Transport: $400.()()(vehicte x 178 mi1es = $400.00 

PRICING SUMMARY 

Vehicles: $49,600.00 
Options: $0.00 
Upfitters: $0.00 

TERMS AND CONDITIONS 

Transport: $400.00 
Trad&-ln: ($0.00) GRAND TOTAL: $50,000.00 

Balance on the vehicle Is due wttllln thirty (30) days of dellvely to the uplltter or cuslomer. A $500 per month floor plan lntereat charge wlll be applied to any 
unpald bala- beyond Nat 30 terms. 

All prices provided In this quota are based on currant marl<at condttlons and are subject to change. Pricing may be Impacted by changes In OEM produdlon 
availability, atlocalon fimtts, material shortages, tariffs, trade regulallons, or other factors beyond the dealanhlp's control. 

Vehlde avallabfflty, produetlon Umlng, and delivery schedules are subject to OEM manufactumg constraints and supply•chain conditions. The dealership ahlll not 
be held lable for delays, cancellations, or non,procluctlon resulting from OEM constraints or manufactu<er decisions. In the event an OEM la unable to produce or 
delver a vehicle as quoClld, the dealership reser,es the right lo modify, delay, substitute, o, cancel the order without penatt)'. 

My rssulting price or avallabllity changes wlll be communicated pr1ot to final purchase or delivery. 

View our ln,1tock vehlclH at samaogollfleet.com/lnventory 

www samesgovfteet.com 

a Follow us on Facebook 



Sti1. PETE IBARRA 

llllMINAl IIYlSTlfil TIINS IJIYISIIJN 
BABLIN&l:11, TX 78551 
OlflCF.: 956-216-5525 

' Thia email & the documents that accompany thia email may contain confidential information belonging to the sender, which ta legally 
privileged. The information is intended only for the uae of the individual or entity stated on this email. If you are not the intended 
recipient, you are hereby notified that any disclosure, copying, distribution or taking of any action in reliance on the content& of this 
email information ia strictly forbidden and prohibited. If you have received this email in error, please immediately notify us by telephone 
to arrange for the disposition of the original documents. 

From: Sergio Hugo Perez <sergio.perez@brownsvilletx.gov> 
Sent: Wednesday, August 12, 2026 9:32 AM 
To: Pete Ibarra - HPD <pibarra@harlingentx.gov> 
Cc: Adalberto Morillon <adalberto.morillon@brownsvilletx.gov>; Paola Martinez 
<Paola .Martinez@brownsvilletx.goV> 
Subject: Re: Agreement form Sample 

Good morning. 

I am attaching an updated FY 2026 Budget Digest showing the additional funds available to your agency 
for the purchase of the vehicle. I kept this separate from the original Budget Digest that was previously 
sent so the additional funding is clearly identified. 

There are no City matching funds required for this purchase. Please keep this document for your records 
and use it as supporting documentation for the vehicle purchase and reimbursement request. 

Lieutenant Sergio H. Perez Jr 
Special Investigations Unit 
Investigative Services Command 

City of Brownsville I Police Department 
600 E. Jackson St. I Brownsville, TX 78520 
Tel: 956-548-7139 I Fax: 956-548-7088 
~gi.Q.~@brownsvilletx.gmtl brownsvilletx.g~ I brownsvillepd.com 



Slil. PIil IBARRA 

tlDIINJl INfESTlliATIIII IIYISIIN 
Blllll&f.N, IX 78551 . ~. 
If fltf.: 956-216-5525 •"· . . 
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Thia email & the documents that accompany this email may contain confidential information belonging to the sender, which is legally 
privileged. The information ia intended only for the use of the individual or entity stated on this email. If you are not the intended 
recipient , you are hereby notified that any diecloeure, copying, distribution or taking of any action in reliance on the contents of this 
email information is atrictly forbidden and prohibited. If you have received thia email in error, pleaae immediately notify ua by telephone 
to arrange for the disposition of the original documents. 

From: Sergio Hugo Perez <serglo.perez@brownsvilletx.goV> 
Sent: Monday, August 10, 2026 8:26 AM 
To: Pete Ibarra - HPD <pibarra@harlingent>C.goV> 
Cc: Adalberto Mormon <adalberto.morillon@brownsvillet>C.gov>; Paola Martinez 
<Paola.Martinez@brownsvillet>C.gov> 
Subject: Re: Agreement form Sample 

Good afternoon Sgt. Ibarra. 

I won't be able to provide the interlocal agreement you requested. What I can provide you is an updated 
copy of your FY 2026 Budget Digest showing up to $50,000 as an approved expense for your agency for 

this vehicle. 

You can also use this email as supporting documentation when you submit your reimbursement request 
to us. Once the vehicle is purchased, we will include it with our reimbursement request to the MVCPA. 

As for the truck, MVCPA rules will determine what happens to it for as long as you have it as it was 
purchased with grant funds. For example, if the Task Force were ever disbanded, MVCPA would tell us 
what needs to be done with the vehicles and other equipment purchased with grant funds for all task 

force agencies. 

If your agency would decide to withdraw from the Task Force in the future, the truck would need to be 
returned to the Brownsville Police Department because we are the agency that manages the grant. In 
short, any equipment purchased with MVCPA funds must be handled according to MVCPA's rules and 
approvals. Please call or email me if you have any additional questions. 

Respectfully. 

Lieutenant Sergio H. Perez Jr 
Special Investigations Unit 
Investigative Services Command 



SOUTH TEXAS AUTO THEFT ENFORCEMENT TASK FORCE 
REQUESTED BUDGET DIGEST FOR THE CITY OF HARLINGEN (UPDATE) 

FY 2026 

PROGRAM 
MVCPA INCOME CASH TOTAL 

SALARIES 

OVERTIME 

TMRS 

FICA 

INSURANCE 

WORKMAN'S COMP 

UNEMPLOYMENT COMP 

LONGEVITY • 
EDUCATIONAL INCENT. • 
SENIORITY PAY • 
ASSIGNMENT PAY • 
CLOTHING ALLOWANCE 

VEHICLE LEASE/PURCHASE 50,491.00 50,491.00 

FUEL/MILEAGE 

MOBILE PHONES 

OFFICE PHONES 

OFFICE LEASE 

SUPPLIES 

PAGERS 

C/1 FUNDS 

TRAINING 

TOTAL $ 50,491.00 $ s $ 50,491.00 

• Longevity Pay, Educational Incentive, Seniority 
Pay, Assignment Pay included in Salary 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetinq Date: August 19th 2026 
Aaenda Item: 

\ O "' 

Consideration and possible action to approve the installation of a mid-block pedestrian 
crosswalk 300-ft east of 28th Street and Grimes road intersection. 

Prepared By: 
Title: 

Siqnature: 

Roberto Hernandez, PE, CFM, MS 
City Engineer 

~ # 
Brief Summa 

The proposed mid-block pedestrian crossing near 28th Street and Grimes Street is 
intended to provide a safer and more clearly defined crossing location for pedestrians. 
The proposed improvements will include pavement markings and regulatory/warning 
signage installed in accordance with applicable Manual on Uniform Traffic Control 
Devices (MUTCD) requirements. 

To further improve driver awareness and pedestrian visibility, the crossing will also 
include advance pavement markings and pedestrian-activated solar flashing beacons. 
Because the crossing is located mid-block, staff is also recommending construction of a 
pedestrian refuge island within the center of the roadway, allowing pedestrians to cross 
one direction of traffic at a time. Although the refuge island will require additional 
concrete construction, staff believes this configuration provides the safest overall design 
by improving pedestrian visibility, reducing the effective crossing distance, and providing 
a protected waiting area between opposing travel lanes. 

The majority of the work will be completed in-house by the Public Works Department. 
However, the solar flashing beacons, concrete materials, and other associated 
construction materials were not included in the current Public Works budget. Staff is 
therefore requesting approval of a $16,000 project budget to purchase the necessary 
equipment and materials required to complete the improvements. 

licable : 

Are funds specifically designated in the current budget for the full I 1 Yes 
amount for this purpose? l _ J 
*If no, specify source of funding and amount requested: General Fund 

Finance Director's approval: Yes I._ __ J No N/A 

Staff Recommendation: 

1 



Staff recommends approval of the proposed mid-block crosswalk improvements and the 
$16,000 budget allocation to allow Public Works staff to proceed with construction. 

City Manager's approval: 1/i N/A 

Comments: 

City Attorney's approval: r···-·1 No l ____ l N/A 

2 



Date: 2/13/2026 

PROPOSED BY: 1325 Cobb lnternationaJ Or 

Suite 113 Name Paul Kenne Cloud Ad min: 
l'P.:.:hcco.:.:ne--------t-67""a"""'"'96'-'5-48-~1-4_Ext __ -1-16_ M_: -404--40- $-_9_82_6 __________________ , Phone: 

Kennesaw, GA 30152 

Email kenne radarsi n.com Email: 

PROPOSED TO / BILL TO: 

entx. ov 

P. O.NUMBER 

LINE# 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

QTY 

2 

4 

4 

2 

4 

4 

2 

16 

16 

2 

2 

2 

2 

2 

TERMS 

PART# 

PED-RRFB-52 

Llghtbar 

RP014 

H0091 

W11-2 

W16-7p 

R10-25 

Plus4-SS 

AC026 

StreetSmart 

PR035-12-S 

CF001 

SHP-CONFKIT 
SHP-RRFBS2 

SHP-Pole 

SHIP TO: 

DESCRIPTION 
Solar Powered CrossCommand RRFB Crosswalk with Radar-Based Traffic Data 

Collectlon and Count-down: Do uble Sided 

RRFB Light Bar Assembly- Radar Enabled (K-Band) Vehicle detection up to 1200 fl 
Radar used for data collection only (does NOT trigger activation) 
A luminum housing wrth UV-resistant polycarbonate overlay 
Meets SAE J595 Class 1 Yellow 
MUTCD 11th Edition compliant flash pattem (s5 flashes/sec) 
Automatic ambient nighttime dimming 
Independent rotation for in-field aiming 
Auto-Pairing within 150fl- Allows muttiple devices to be paired 
Universal Mountin for different sized ole or st 
Countdown Side LED Panels 
Full-matrix side LEDs with Numeric countdown 

Integrated Battery Backup- 18Ah Total 7+ days backup power when fully charged 
(2) 9Ah sealed lead-acid batteries. Field-replaceable 

Includes 33w Solar Panel, 8 fl conduit w ith top of pole mount bracket 

Standard 3" Push Button with 9" x 12" housing 

W11-2 'Pedestrian Sign' 30" x 30" HIP Yellow I S1-1 'School Pedestrian' 30" Pentagon HIP 
Yellow-Green W11-15 'Trail Crossin ' 30" x 30" HIP Yellow Choose One 
W16-7p 'Diagonal Downward Arrow' 21"x 15" HIP (Yellow or Yellow Green) 

R10-25 'Push Button to Tum on Waming Lights· HIP WMe 9" x 12" 

Upgrade Printed S19nage 

Additional Items 
Bracket with bott and washer for Signage mounted on Round Pole (Banding clamps not 

included 
Mounting Options: SS pipe clamp set (2) fits to 2.5'" to 4" OD (small round pole) Used for 

mountin si n. solar anel bracket or si n extender bracket Qt 2 r acka e 
Included: StreetSmart Data Collection Lifetime license (per sign) Dozens of charts, graphs, 
and t ables included. Provides weekly, daily, hourly, and 1/2 hour data on # of vehicles, # of 
speeders, average speeds, peak speeds, 50th & 85th percentile & more. Extended 30 day 
charts included for trend anal sis. No recurrin fees . 

.. . . . . . 
Radarsign Aluminum Pole, 3.5" O.D. 12 foot Base & Pole Cap BR045-N/CR045-N 
Concrete Form (only for round aluminum poles) Sano-tube guide for cement base wrth 4 pre-­
mounted anchor botts & iece of rebar 
Ground shipping for concrete form krt 

Ground shipping for RRFB 

Ground shipping for Pole/base/cap 

Customer Discount 
Minimum nHtock fff: 15%. 

Account 

Address 
Cl , ST, Zi 

Phone 

Email 

Attention 

PRICE EACH 

$5,495.00 $10,990.00 

Included Included 

Included Included 

Included Included 

Included Included 

Included Included 

Included Included 

Included Included 

Included Included 

$5.00 $80.00 

$14.00 $224.00 

included $0.00 

$600.00 $1 ,200.00 

$160.00 $320.00 

$40.00 $80.00 

$175.00 $350.00 

$750.00 $750.00 
($1,285.00) ($1 ,285.00) 

• Quote valid for 30 days. Pricing does not Include any International taxes, fffs, or duties. TOTAL US$ $12,709.00 

Authorized Signature 

Print Name/Title 

2Crty o f HartingPflt52-13-26 .xlsx 

Sales Tax Rate: 0.000% $0.00 
._G~ra_n_d'"'T""o""t""al,-: t---,$'"'1"'2"", 1"'0"'9_""0"'0-t 

US State sales tax must be collected unless you provide a sales tax exempt form. 

~ Certified QualMy System ■ 100% MUTCD Compliant 
ISO 9001 :l!IJ'IID47_v21.01 , Radar Speed Signs 

TOTALS 
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City of Harlingen 

Agenda Item Request Form 

We hereby request the following item to be added to the August 19, 2026, City 
Commission Agenda: 

Consideration and possible action to accept a donation of $28,000 from the 
Rotary Club of Harlingen to the City of Harlingen's Vestal Park for the 
construction of a dog park. 

Daniel N. Lopez, Mayor Pro-Tern/Comm. Dist. .f 

)!J,___g ~ -
Frank Morales. Commissioner Dist. 1 



STATEMENT OF UNDERSTANDING 
The Rotary Club of Harlingen is proposing to financially support the construction of a 
dog park at the City of Harlingen's Vestal Park. The purpose of this statement is to lay 
the foundation of a subsequent, proposed memorandum of understanding. It is 
recognized that this statement is not an agreement, rather a proposal to be taken to 
before the Club's managing board and the Harlingen City Commission for consideration 
and approval. Nothing in this Statement of Understanding is binding on either party. 

A. Definitions 

1. "Club" refers to the Rotary Club of Harlingen. 
2. "City" refers to the City of Harlingen, Texas. 
3. "Park" refers to the proposed dog park at Vestal Park. 
4. "Parties" refers to both the Rotary Club of Harlingen and the City of Harlingen, 

Texas. 
5. "Vestal" refers to Vestal Park. 

B. Rotary Club of Harlingen's Responsibilities 

To ensure a meeting of the minds on the division of duties between the Parties, the 
following are the Club's agreed to responsibilities as it relates to the construction of the 
Park: 

1. The Club will donate $28,000 towards the Park's building materials e.g. fencing, 
concrete, benches, plants, irrigation, water fountains, shade, and other agreed to 
items; 

2. Mr. Tre Peacock ("Peacock") will be the Club's point of contact for all Park­
related questions; 

3. While City staff will coordinate the purchase of all materials, the Club will pay all 
invoices up to its $28,000 donation, unless a greater amount is subsequently 
agreed to; 

4 . The Club will approve the Park's site plan which is contingent on financial 
support; 

5. The Club will design and donate signage at the Park identifying the collaboration 
between the Club and the City to create the Park; and 

6. The Club agrees that, separate and apart of its $28,000 donation, it will seek 
donations of additional building materials. 

C. City of Harlingen, Texas' Responsibilities 



To ensure a meeting of the minds on the division of duties between the Parties, the 
following are the City's agreed to responsibilities as it relates to the construction of the 
Park: 

1. The City agrees to accept the Club's $28,000 donation strictly for the 
construction of the Park at Vestal; 

2. Mr. Christopher Torres, unless otherwise designated by the City Manager, will 
serve as the City's point of contact for all Park-related questions; 

3. The City agrees to create a proposed idyllic site plan for the Park that will be 
contingent on the donations from the Club and its partners; 

4. The City agrees to provide labor to construct the Park which is contingent on the 
donations from the Club and its partners; 

5. The Park will be located along the fenceline closest to the parking lot and will be 
relatively close to a gated entrance; 

6. The City agrees to post signage at the entrance of the Park acknowledging the 
collaboration on the Park's creation-signage to be designed by the Club; 

7. The City agrees to utilize staff to construct the Park using the materials purchased 
by the Club's donation; 

8. The City agrees to strive to complete the Park in February 2027, however the City 
shall not be liable or held responsible for any failure or delay in performing its 
duties under any subsequent agreement if such failure or delay is caused by 
events beyond its reasonable control- these events include acts of God, rain, 
natural disasters, war, terrorism, epidemics, pandemics, quarantines, and 
government laws or actions; in such an event the City must give written notice to 
the Club by and through Tre Peacock; and if the event lasts longer than 60 days, 
the City or Club may end this agreement with a written notice-notice to the City 
must be sent to the City Manager; and 

9. The City agrees that, separate and apart of its donation of labor, it will seek 
donations of additional building materials. 





RESOLUTION NO. R-2026-_ 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF HARLINGEN, 
TEXAS, ESTABLISHING THE HARLINGEN URBAN FORESTRY AND NATURAL 
INFRASTRUCTURE PROGRAM; CONSOLIDATING EXISTING REFORESTATION, 
TREE PLANTING, NATIVE HABITAT, AND CANOPY EFFORTS UNDER A UNIFIED 
CITYWIDE FRAMEWORK; ADOPTING AN INTERIM TREE CANOPY BASELINE 
AND A TEN-YEAR CANOPY GROWTH GOAL COMMENCING JANUARY 1, 2027, 
AND DIRECTING A FORMAL URBAN TREE CANOPY ASSESSMENT; 
DESIGNATING THE KEEP HARLINGEN BEAUTIFUL BOARD AS THE CITY'S TREE 
ADVISORY BOARD AND THE PARKS AND RECREATION DEPARTMENT AS THE 
RESPONSIBLE DEPARTMENT; ESTABLISHING GUIDING PRINCIPLES FOR 
PUBLIC PLANTINGS; AUTHORIZING PURSUIT OF RELATED CERTIFICATIONS, 
GRANTS, AND PARTNERSHIPS; AND PROVIDING AN EFFECTIVE DA TE. 

WHEREAS, the City of Harlingen is a home-rule municipality whose Comprehensive Plan and 
Parks, Recreation, Trails and Open Space Master Plan identify green corridors, expanded tree 
canopy, and connected public open spaces among the City's long-range priorities; and 

WHEREAS, published analysis by American Forests (Tree Equity Score) reports Harlingen's tree 
canopy cover at approximately fifteen percent (15%), with a citywide Tree Equity Score of72 and 

an estimated need of more than 231 ,000 additional trees, and the Texas A&M Forest Service has 
identified Harlingen through geospatial analysis as a community where strategic tree planting can 

significantly impact environmental resilience, community well-being, and economic vitality; and 

WHEREAS, the City has been awarded a $20,000 Texas A&M Forest Service Community 
Forestry Grant in the Tree Planting and Maintenance category, funding two hundred seventy (270) 
trees across ten (10) City park and trail sites, and has been allocated five hundred (500) additional 
trees through the Region One Education Service Center GROW RGV initiative, with further 
allocations anticipated - together securing more than seven hundred fifty (750) trees for public 
planting; and 

WHEREAS, plantings are already underway, including native trees at Vestal Park and along City 

trails and the establishment of the Urban Forest at Pendleton Park, complemented by the City Lake 
shoreline habitat restoration, the Gayle Butterfly Pocket Park, and the City's native planting 
practices in its parks; and 

WHEREAS, the City Commission unanimously adopted a Resolution of Intent on July 1, 2026 to 
pursue certification as an International Dark Sky Community, and the protection of the night sky 
and the restoration of native tree canopy and habitat are mutually reinforcing commitments to the 
stewardship of Harlingen's natural heritage; and 



WHEREAS, an expanded urban tree canopy provides recognized public benefits including shade 

and cooling of parks, streets, and neighborhoods; absorption of storm water in support of the City's 
drainage investments; more walkable public spaces; enhanced property values and community 
aesthetics; and the restoration of the native landscape of the Rio Grande Valley; and 

WHEREAS, Keep Harlingen Beautiful, Inc. is a Texas nonprofit corporation whose directors are 
appointed by the Mayor and City Commission, whose budget is subject to City Commission 
approval, whose meetings are conducted in compliance with the Texas Open Meetings Act, and 

which reports annually to the City Commission - an accountable structure with established 
precedent among Keep America Beautiful affiliate organizations serving as municipal tree boards, 
aligned with the requirements of the Tree City USA program; and 

WHEREAS, the City Commission finds that these efforts are best advanced through a single, 
unified, data-driven program under which every tree is planted with a documented purpose, public 

goals are set only upon measured baselines, and maintenance is funded before planting is 
approved; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 
OF HARLINGEN, TEXAS: 

SECTION 1. Program Established. There is hereby established the Harlingen Urban Forestry and 
Natural Infrastructure Program (the "Program"), which shall serve as the City's unified framework 

consolidating existing and future tree planting, native habitat, canopy expansion, and related 
natural infrastructure efforts, including the Urban Forest at Pendleton Park, park and trail 
plantings, the City Lake shoreline restoration, and plantings funded through the Texas A&M Forest 
Service Community Forestry Grant and the Region One GROW RGV initiative. 

SECTION 2. Baseline, Goal, and Measurement. The City adopts, as its interim tree canopy 

baseline, the published American Forests Tree Equity Score figure of approximately fifteen 
percent (15%) canopy cover. The City hereby establishes a ten-year canopy growth goal: to grow 

Harlingen's tree canopy from approximately fifteen percent (15%) toward twenty percent (20%), 
commencing January l , 2027 and measured through January l , 2037, through sustained public 
planting, resident and private-sector participation, and preservation of existing canopy. Because 

the interim baseline is derived from a national dataset measured at the urbanized-area scale and 
maintained by a third party, City staff is directed to establish, in cooperation with the Texas A&M 
Forest Service, a repeatable urban tree canopy assessment methodology measured at the City's 
corporate limits, capable of consistent re-measurement throughout the goal period; upon 
completion of the initial assessment, the City Commission shall by subsequent resolution confirm 

or adjust the baseline and the canopy goal accordingly. Progress toward the goal shall be reported 
to the City Commission at least annually, on measured data, through the Keep Harlingen Beautiful 
Board's annual report. 



SECTION 3. Governance. The Keep Harlingen Beautiful Board is designated as the City's tree 

advisory board and is tasked with championing the Program, including community engagement, 

volunteer coordination, philanthropic support, and annual reporting on canopy progress. The Parks 

and Recreation Department is designated as the department responsible for administration of the 

Program's plantings and maintenance, in coordination with the Public Works Department with 

respect to rights-of-way and drainage facilities. The City Attorney and City staff are hereby 

directed to prepare and present to the City Commission for consideration an ordinance formalizing 

these designations, defining the tree advisory board's duties, and providing for the seating of non­

voting technical advisors including certified arborists, foresters, horticulturalists, and 

representatives of educational institutions and conservation organizations, in a form consistent 
with the standards of the Tree City USA program. 

SECTION 4. Guiding Principles. The Program shall be administered under the following 

principles: (a) species native to, or historically adapted to, the Rio Grande Valley shall be preferred 

for all public plantings; (b) each publicly planted tree shall carry a documented purpose - shade, 

stormwater mitigation, habitat, event support, or commemoration - recorded in a citywide tree 

inventory; (c) no planting program shall be approved without a funded establishment and 

maintenance plan covering not less than the first two years; (d) before any City-owned tree is 
removed, staff shall first assess whether the tree can reasonably be preserved through pruning, 

treatment, or other care, and, where removal is determined necessary, shall consider how the tree 

may be repurposed for public benefit - including milling for park amenities such as benches and 

playground elements, chipping for mulch used in City parks, or other beneficial reuse - with the 

final determination in each instance resting within the sound discretion of City staff, and provided 

that nothing in this subsection shall delay the immediate removal of any tree presenting a danger 

to public safety; and (e) public claims regarding the Program shall be supported by verified 

primary-source data. 

SECTION 5. Certifications and Partnerships. City staff is authorized and directed to pursue 

recognitions and certifications advancing the Program, including designation as a Tree City USA 

community and related habitat and conservation recognitions; to pursue grant funding for Program 

operations and staffing, including a dedicated urban forestry professional; and to continue and 

expand partnerships with the Texas A&M Forest Service, the Region One Education Service 

Center, Keep Harlingen Beautiful, Inc., area educational institutions, and community volunteer 

organizations. 

SECTION 6. Effect of Resolution; No Regulation Adopted. This Resolution establishes a program 
of City action and adopts no regulation. It imposes no requirement, restriction, or obligation upon 

any private resident, business, institution, or property, and nothing herein shall be construed as 

adopting any such requirement. Any measure relating to trees or landscaping on private property 

may be adopted only by separate ordinance, following its own public notice, hearings, and readings 

as required by law. The City Commission further directs that the development of any such measure 

include early and meaningful engagement with affected property owners, businesses, developers, 



and community organizations, and that any measure brought forward provide reasonable 
compliance pathways. 

SECTION 7. Effective Date. This Resolution shall take effect immediately upon its adoption. 

PASSED AND APPROVED at a regular meeting of the City Commission of the City of Harlingen, 
Texas, on this __ day of ____ ~ 2026. 

Norma Sepulveda, Mayor 

ATTEST: 

City Secretary 

APPROVED AS TO FORM: 

City Attorney 
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