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C..Y COMMISSION
AGENDA
REGULZ... MEETING
AUGUL. 19, 2026
@ -.30 PM

CITY HALL, TOWN HALL MEETING ROOM
2ND FLOOR, 118 E. TYLER AV U™
HARLINGEN, T™(AS

Notice is hereby given that the City Commission of the City of Haringen, Texas wilt hold a Regular Meeting
on WEDNESDAY, AUGUST 19, 2026 at 5:30 P.M. at City Hall, Town Hall Meeting Rocom, 118 E. Tyler
Avenue. Harlinaen Texas and provide the public the ability to view the meeting via internet live-streaming
a and the City of Harlingen YouTube Page.

To submit written commr its requesting an item for City Secretary, go tc ind
click on "PUBLIC HEARING AND CITIiZEN COMMUNICATION FORM" wriwe yow vununents (prmited
to 400 words or less) and submit the form.

A recording of the meeting will be made and will be available to the public in accordanc  with the Texas
Open Meetings Act.

City of Harlingen meetings are available to all persons regardless of disability. If you requ
special assistance, please contact the City Secretary's Office at (956} 216-5001 or write Post Office
Box 2207, Harlingen, Texas 78550 at least 48 hours in advance of the meeting.

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code
Chapter 551, Subchapter D, to enter into closed executive session on any item posted on th
agenda if a matter is raised that is appropriate for closed discussion.
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9) Public Hearings: At this time, the Mayor will invite members of the public who have filled out the
Public Hearing and the Citizen Communication Form to address each item listed in this section. Please
limit your comments lo the topic of that public hearing. If more than one public hearing is being held,
you will be allowed to speak during each topic, provided you have filled out the Public Hearing and
Citizen Communication Form for the appropriate fopic. If you are signed up for two (2} or more Public
Hearings, you will be limited to 5 minutes for all topics.

a) Public Hearing for a rezoning request from Not Designated ("N") District to Residential, Multi-
Family ("M2") District for 1.121 ac  of land out of Block ~ 1, F.Z. Bishop Subdivision of the
Rice and Taylor Lands, located south of New Hampshire Street, approximately 1,410 feet
north of South Expressway 83. Applicant: S2 Engineering, F'° 7 c/o Raffa Construction.
Attachment (Planning & Development)

b) Public Hearing for the voluntary annexation and establishment of initial zoning as General
Retail (*GR") District upon annexation for 3 597 acre tract of land, more or less, out of a called
36.66 acre tract of land, and a called 2.198 acre tract situated in ~"ock 2, Harlingen Land and
Water Company Subdivision "C", located on the Southwest corner of Wilson Road and
Chester Park Road. Applicant: Wilson Chester Retail Partners, Ltd. Attachment (Planning &
Developn 1t}

c) Public hearing on an ordinant  adopting water and sewer rate adjustments necessary to fund
forecasted operating exy : , capital asset costs, and Harlingen Waterworks System capital
improvements suppor’ 1by ™  as Water Development Board funding. Attachment (HWWS)

10 stion ltems: City Commission will discuss, consider, and take any action deemed necessary on
items listed in this section, including the adoption of a resolution or an ordinance.

Ordinances:

a) Consideration and possible action to approve an ordinance on first reading for a re  ning

request from Not Designated (“N”) District to Residential, Multi-Family (“M2”) District for 1.121
acres of land out of Block 24, F.Z. Bishop Subdivision of the Rice and Taylor Lands, located
south of New Hampshire Street, approximately 1,410 feet north of South ~ :pressway 83.
Applicant:  S2 Engineering, PLLC c/o Raffa Construction. Attachment. (Planning &
Development}.

b) Consit  ation and possible action to approve an ordinance on first reading for the voluntary
annexation and establishment of initial zoning as General Retail ("GR”) District upon
annexation for 3.597 acre tract of land, more or less, out of a called 36.66 acre tract of land,
and a called 2198 ac tract situated in Block 2, Harlingen Land and Water Company
Subdivision “C”, located on the Southwest corner of Wilson Road and Chester Park Road.
Applicant: Wilson Chester Retail Partners, Ltd. Attachment. (Planning & Development)

c) Consideration and possible action to approve an ordinance on second and final reading of
the City Commission of the City of Harlingen, Texas, amending Chapter 105, “Flood
Damage Pre: ttion”, of the Code of Ordinances; amending definitions; updating flood
hazard data and floodplain management standards; clarifying the authority, duties, and
administration of floodplain regulations; revising floodplain development permit,  ‘iew,
and variance procedures; establishing compensatory storage requirements and no-
adv se-impact floodplain management standards; revising flood hazard reduction
requirements for residential, nonresidential, critical facility, manufactured home,
recreational vehicle, and subdivision development; establishing additional elevation,
foundation, floodproofing, and floodplain encroachment standards, establishing additional
regulations for development within flood hazard a 1s; providing for severability; providing
for codification; providing for conflicts; and providing an effective date. Applicant: City of
Harlingen. Attachment {Planning & Development).
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12)

13)

Animal Shelter Advisory Committee (2)

Audit Committee (Terms expire in Junhe)

Civil Service Commission

Community Development Advisory Board (CL  3) {1)
Construction Board of Adjustments (4)

Convention & Visitors Bu 1w (1)

Development Corporation of  irlingen, Inc.{(HEDC)
Golf Course Advisory ™ ard

Harlingen Community Improvement Board(4B)
Harlingen Housing Authority Board

Harlingen Finance Corporation (6)

Harlingen Teen and Young Adult Advisory Board (1)
Healthy Harlingen Advisory Board

Historic Preservation Committee

Keep Harlingen I wtiful Board (1)

Library Advisory Board (1)

Mayor Wellness Council

Museum Advisory Board (1)

Parks Advisory Board

Planning & Zoning Advisory Board

Senior Citizens Advisory Board (1)

Executive Session: All itemns listed in this section will be deliberated in a closed session. Members of
the public are not generally permitted to attend a closed session. Executive Session items may be
considered as an action item at #  discretion of the Mayor. However, City Commission will not fake
any action in closed session.

a)

b)

c)

€)

Pursuant to Government Code Section §51.071 — attorney consultation and contemplating
litigation; Section 551.072 — deliberation regarding real esta  and Section 551.087 —
economic development relating to the following project. (HEDC)

1. Project PEA Il {(Real Estate)
2. Project lts Thyme (Retail)

Pursuant to TX Govt Code Section 551.087 - economic development negotiations to renew the
PILOT Agreements on the Industrial District. (HEDC)

Deliberation regarding the potential purchase of real property pursuant to Texas Govt. Code
Section 551.072 {Asst. City Manager Dr. Josh Ramirez)

Consultation with Legal Counsel pursuant to TX Govt. Code Section §51.071 (2) regarding an
update on the Collective Bargaining Agreement with the Harlingen Police Officers. (City
Attorney)

Consultation with legal counsei pursuant to Texas Govt. Code Section 551.071 (2) to receive
privieged  jal communication regarding power and authority of the City Commission under
the City of Harlingen Charter, generally relating to or arising under Artic X, Public Utilites,
Section 7, A through K and Article XI. {City Attorney)

Consultation with City Attorney pursuant to Texas Government Code 551.071 (2) to receive
privilec | legal communication regarding authority of the City Commission under the City of
Harlingen City Charter, generally relating to or arising under Article X, Public Utilities, Section
7, through X, and ticle XI. (City Attorney)

Action on Executive Session ltems: The City Commission will reconvene in open session and may
take action on any i 1 listed in the ~ ‘ecutive Session Section of this agenda.

a}

Consideration and possible action on item 12 a (1-2) as discussed in executive session.

6
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b) Consideration and possible action on item 12 (b) as discussed in executive session.
C) Consideration and possible action regarding the potential purchase of real property as
discussed in executive session.
d) Consideration and possible action on item 12 (d) as discussed in executive session.
e) Consideration and possible action on item 12 (f) as discussed in executive session.
f) Consideration and possible action on item 12 {g) as discussed in executive session.

14) Adjournment:

I, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the
Harlingen City Commission is a true and correct copy of said notice posted on the bulletin board at City
Hall of said City of Harlingen, Texas in a place convenient and readily accessible to the general public at

alt times and on the Cihds Intery te and said Notice was posted on TH''"®SDAY *Un1jeT 12
7126, at or before _ a ind remained so posted for at least timee (3) vusiness cays

pieceding the time of sau mee?inu

Dated this 13th day of AUGL " T 2€~5

May
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Reg. CC Meeting
July 01, 2026

REGULAR MEETING

CITY COMMISSION HARLINGEN, TEXAS
July 01, 2026

A Regular Meeting of the Harlingen City Commission was held July 01, 2026, at 5:32pm, at City Hall, Town
Hall Meeting Room, 118 E. Tyler, Harlingen, Texas and providing the public the ability to view the meeting
via internet, live streaming and permitting the public to offer citizen communication or participate in items
listed on the agenda via videoconferencing or telephonically via www.harlingentx gov Those in attendance
were:

Mayor and Commissioners
Mayor Norma Sepulveda

Delia Cavazos-Gamez, Commissioner District 1
Mayor Pro-Tem Daniel N. Lopez. District 2
Michael Mezmar, Commissioner District 3

Frank Morales, Commissioner District 4
Rene Perez, Commissioner District 5

City Staff
Gabriel Gonzalez, City Manager
Mayra Herrera, City Secretary
Mark Sossi, City Attorney

1. Call Meeting to Order
a) Invocation - Commissioner Rene Perez
b) Pledge of Allegiance — Mayor Pro-Tem Daniel N. Lopez
c) Welcome Citizens — Mayor Pro-Tem Daniel N. Lopez

2. Conflict of Interest

“Under State Law, a confiict of interest exists if a council member, or certain members of that person’s
family, has a qualifying financial interest in an agenda item. Members with a conflict of interest cannot
participate in the discussion nor vote on the agenda item. Are there any known conflicts of interest to
disclose at this time"?

Mark Sossi, read the conflict of Interest and asked the Mayor and City Commissioners if they had a conflict
on any item on the agenda.
Abstained: Commissioner Rene Perez- Agenda item 7(a)

3. Announcements —
a} Mayor's Announcements - Tribute to All American City Participants.

b) City Manager's Annguncements- 4™ of July Office Closure; 4K Run; Freedom Fest Event; Market
Days

¢} City Commission Member Announcements —

» Comm. Cavazos-congratulations to City of Harlingen for winning the All-American city
Award;

¢ Mayor Pro-Tem Lopez acknowledged all school students (Mariachi) who attended:;
comm,
Mezmar-HB USA,

¢ Comm. Morales- Excellent work COH on All American City Award; HB USA;

e Comm. Perez-Happy 4% of July.
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4. Proclamation/Presentation of Awards:

a) Harlingen Animal Shelter "Pet of the Week"

b)

Health Director, Shannon Harvill introduced “Sammi” a 5-year-old Female Pyrenees Reminded
citizens of the animals available for adoption at the Harlingen Animal Shelter located at 1106
Markowsky Ave, Tuesday -~ Saturday from 1pm - 6pm.

Presentation of Proclamation - Parks & Recreation Month

Juan Menndiola, Parks and Recreation Director thanked the city commission and leadership for
the recognition being presented to the Parks and Recreation Department. He extended his thank
you to all the subsections of staff who make the department run smoothly. He thanked the Mayor,
City commission, and city leadership for their continued support financially as well so that they can
continue to expand programs, parks, and facilities to create spaces for the families in the city of
Harlingen. Mayor Sepulveda expressed thanks to all the staff involved in their day in and out hard
work for the city events, and the maintenance of all the parks and continuing to support the city in
any way possible and continuing to put Harlingen in national light. City Commission took turns
giving their thanks, acknowledgment, and gratitude.

Certificate of Recognition — South Texas Little League "District 24 Champions”

Coach Robert Cavazos came up and gave thanks to commission for the recognition. He gave the
recognition to the students, families, and coaches who assisted in the victory. Mayor Sepulveda
gave her acknowledgment of the success of coach and the team and their dedication and hard
work to earn the recognition.

5. Citizen Communication:

. Linda J. Noell = Thank you for support for M.l. Academy

. Enzo Racca — CDBG Grant Application

. Israel Aguilar - CDBG Funding

. Dawn Rae Lecnard — Water Agreement

. Raymond Reyes — Transparency

. Ron Lozano - Gov't Code 551.007

. Robert Leftwich — Harlingen

. Desi Martinez — Comments on CDBG Budget

. Luis Valdespino — City Crdinance on Decorum Policies (Not present

OO~ b wWN =

Approval of Minutes:
a) Regular Meeting of April 01, 2026
b) Regular Meeting of April 15, 2026

Motion was made by Commissioner Perez and seconded by Mayor Pro-Tem Lopez to approve
minutes for item 6a and 6b. Motion Carried Unanimously.

Consent Agenda:

Commissioner Peres Abstained from item 7 {a).
Commissioner Cavazos-Gamez asked to have items F, H removed from the Consent Agenda.

a) Discussion and approval of second extension to the 2023 - 2025 Interlocal Agreement between the
Harlingen Consolidated Independent School District (HCISD) and the City of Harlingen for the

School Resource Officer Program for school year 2026 - 2027. (Police)

Mayor Pro-Tem Lopez asked the City Manager, Gabriel Gonzalez, if he was okay with this
contract due to the change in the dollar amount going up for their average rate of pay for the police

department.

Mr. Gonzalez stated that the change can be adjusted within the contract that is coming.

2



[ R S Y T S Vg W QP
OCLWRNIOTUV_BEBUWNEOWEESNNOWU L WNE

NN MNNN
[P R RNy Ry

A
~ th

28

Reg. CC Meeting
July 01, 2026

b}

€)

d)

e)

Commissioner Cavazos-Gamez asked who oversees the SROs that are part of this
contract.

Chief Alvear answered that Sargeant Brooks is the supervisor for the SROs.

Commissioner Cavazos-Gamez asked if the officers assigned are only working for the
school or if they have shifts outside of school hours, concerned with being overworked.

Chief Alvear confirmed that the officers assigned work their full 40 with the school district.
Mayor Sepulveda expressed about the concern about availability for Overtime hours.

Chief confirmed that they could work overtime if they chose to do so, pertaining to any
events, city or school, dances, efc.

Motion was made by Commissioner Morales and seconded by Commissioner Perez to
approve of second extension to the 2023 - 2025 Interlocal Agreement between the Harlingen
Consolidated Independent School District (HCISD) and the City of Harlingen for the School
Resource Officer Program for school year 2026 — 2027, subject to legal. ABSTAINED:
Commissioner Rene Perez. Vote (4-1)

Consider approval of the purchase of a replacement tractor and shredder for the Public Works
Department in the amount of $69,773.72, utilizing available funds originally budgeted for the TxDOT
maintenance agreement. The equipment will replace Unit #5068, a 2016 John Deere tractor and
shredder that is currently out of service and will support the ongoing maintenance of TxDOT
roadway interchanges being performed by Public Works personnel under the maintenance
agreement. (Public Works)

Consideration and possible action to approve a resolution authorizing the acceptance of a grant

from the Office of the Governor for the Fiscal Year 2025 Operation Stonegarden Grant Program.
(Special Projects Department)

Consideration and possible action authorizing the City Manager to accept a grant award in_the
amount of $100,000 from the Texas General Land Office Local Hazard Mitigation Plans Program.
{Special Projects Department)

Consideration and possible action to approve a resolution authorizing the submission of a grant to
the U.S. Department of Housing and Urban Development. (Special Projects Department)

Consideration and possible action to approve a resolution authorizing the acceptance of a grant
from the Texas Department of Transportation — Selective Traffic Enforcement Program — FY 26

Operation Slowdown Grant Program. (Special Projects Department)

Commissioner Cavazos-Gamez asked the Chief to give a little bit more information on the
program.

Chief Alvear gave a summary regarding what programs allow the police department to be
able to be proactive within the community and the safety of the city.

Mayor Sepulveda asked chief if the grant would give a little bit more money to be able to
fund the overtime for the officers to be able to conduct more traffic stops.

Chief confirmed that the amount granted is intended for the officers from the police
department to be able to have overtime to make the city safer.

3
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g)

h)

Motion was made by Commissioner Cavazos-Gamez and seconded by Commissioner
Mezmar to approve a resolution authorizing the acceptance of a grant from the Texas Department
of Transportation — Selective Traffic Enforcement Program — FY 26 Operation Slowdown Grant
Program. Motion carries Unanimously.

Consideration and possible action to approve an Ordinance on Second and Final Reading to

consider a request for a Special Use Permit (SUP) to allow an adult business {microblading studio)
in a General Retail (“GR") District, located at 310 S. Eye Street, bearing a legal description of Lots

6 and 7, Block 1, Benoist Subdivision. Applicant: Daisy Nieto. (Planning and Development)

ORDINANCE NO. 26-27

AN ORDINANCE AMENDING THE CODE OF ORDINANCES
(ORDINANCE NO. 16-8) OF THE CITY OF HARLINGEN: TO
ISSUE A SPECIAL USE PERMIT (SUP} TO DAISY NIETO TO
ALLOW AN ADULT BUSINESS (MICROBLADING STUDIO) IN A
GENERAL RETAIL ("GR") DISTRICT, LOCATED AT 310 S. EYE
STREET, BEARING A LEGAL DESCRIPTON OF LOTS 6 & 7,
BLOCK 1, BENOIST SUBDIVISION.

PASSED AND APPROVED on first reading this the 17th day of June 2026.
PASSED AND APPROVED on the second and final reading this the 1st day of July 2026.

ATTEST: CITY OF HARLINGEN
Mayra Herrera, City Secretary Norma Sepulveda, Mayor

Motion was made by Commissioner Morales and seconded by Commissioner Perez to
approve the remaining items on the agenda, &b, c, d, e, g. Motion Carried Unanimously.

Consideration and possible action to approve the testing and potential installation of speed humps
at the following location. (s) (This item was requested by Commissioner Delia Cavazos-Gamez
and Commissioner Frank Morales)

s 200 Block of E. Davis

ADDITIONAL STREETS ADDED BY THE FOLLOWING:

Comm. Cavazos-Gamez - three (3) crosswalks at the Harlingen International Airport
Comm. Morales — 3800/3900 Black of Bourbon Street

Motion was made by Commissioner Cavazos-Gamez and seconded by Commissioner
Morales to approve the testing and potential installation of speed humps at the following location(s).

Motion was made by Commissioner Morales and seconded by Commissioner Perez to
approve the remaining items on the agenda, &b, c, d, e, g. Motion Carried Unanimously.

8. Staff Reports and Other Discussion Items:

a)

b)

City Manager's Report - None

Staff Reports — None

9. Public Hearings:

Mayor Sepulveda announced that items 9 (a through b) are public hearings, and anyone wishing

to speak for or against these items may do so.



DO~k WiNe=

Reg. CC Meeting
July 01, 2026

a.

Public hearing on_an_ordinance on first reading for the release from the City of Harlingen

Extraterritorial Jurisdiction (ETJ) consisting of 8.30 acres out of the North 9.685 acres out of the

South 19.37 acres out of Block 75, Minnesota Texas Land and Irrigation Company Subdivision,

located approximately 800 feet south of Tio Cano Lake Cross Rd. between Louisiana Road and
FM 506. Applicant: Abby Jo Lopez. (Planning & Development)

Public hearing to receive public input on its proposed 2026-2030 Five-Year Consolidated Plan,
2026-2027 One-Year Annual Action Plan, and the Analysis of Impediments for Fair Housing

{CDBG)

1. Enzo Racca-4501 W. Expwy 83
2. Mark Stevens-245 Lewis St., Brownsville Tx. (Not Present)
3. Baltazar Salazar — 4100 Mead Lake Ct., Brownsville, Tx.

There being no comments from the public, Mayor Sepulveda closed the public Hearings.

10. Action ltems
Ordinances:

a)

b)

Consideration and possible action to approve an Ordinance on First Reading for the release from
the City of Harlingen Extraterritorial Jurisdiction (ETJ) consisting of 8.30 acres out of the North
9.685 acres out of the South 19.37 acres out of Block 75, Minnescta Texas Land and Irrigation
Company Subdivision, located approximately 800 feet south of Tio Cano Lake Cross Rd. between
Louisiana Road and FM 506. Applicant: Abby Jo Lopez. (Planning & Development) (This item
was tabled on the Regular CC MTG of January 7, 2026)

Motion was made by Commissioner Mezmar and seconded by Mayor Pro-Tem Lopez to
remove the item off the table.

Commissioner Morales asked how many of the properties have been released from the
cities ETJ.

Joel Olivo, Assistant Planning and Zoning Director, confirmed that at this time, there are 6
confirmed properties.

Commissioner Morales asked how many more does Planning and Zoning anticipate will be
requested to be released.

Mr. Olivo indicated they have aiready received another request that will need to be
presented to the commission.

Motion was made by Mayor Pro-Tem Lopez and seconded by Commissioner Perez to
approve an Ordinance on First Reading for the release from the City of Harlingen Extraterritorial
Jurisdiction (ETJ) consisting of 8.30 acres out of the North 9.685 acres out of the South 19.37 acres
out of Block 75, Minnesota Texas Land and Irrigation Company Subdivision, located approximately
800 feet south of Tio Cano Lake Cross Rd. between Louisiana Road and FM 506. Motion carried
unanimously.

Consideration and possible action to approve an ordinance on seconded and final reading for a
rezoning request from Neighborhood Services ("NS") District to Residential, Patio Home ("RPH")
District for Lot C-1, Block 1, Dixieland Crossing Subdivision, located on the south side of Garrett
Road. approximately 795.17 feet west of Dixieland Road. Applicant. Moore Land Surveying, LLC
clo CJE Construction. (Planning & Development) OPPOSSED: Comm. Delia Cavazos-Gamez

Commissioner Mezmar asked if this property has been proposed for other uses.
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c)

Mr. QOlivo confirmed that the property to the eastern extent of this has been subdivided
before, under the same developer.

Commissioner Mezmar asked if the surrounding neighbors were notified.

Mr. Olivo confirmed that they had already were already notified and no response has been
received regarding the notification.

Motion was made by Commissioner Perez and seconded by Mayor Pro-Tem Lopez to
approve an ordinance on seconded and final reading for a rezoning request from Neighborhood
Services ("NS") District to Residential, Patio Home ("RPH") District for Lot C-1, Block 1, Dixieland
Crossing Subdivision, located on the south side of Garrett Road, approximately 795.17 feet west
of Dixieland Road. Applicant: Moore Land Surveying, LLC cfo CJE Construction. Motion carried as
follows: FOR: Mayor Pro-Tem Daniel N. Lopez, Commissioner Rene Perez, Frank Morales and
Michael Mezmar; OPPOSSED: Commissioner Delia Cavazos-Gamez Vote (4-1)

Consideration and possible action to approve an ordinance on first reading amending the City of
Harlingen's budget for Fiscal Year 2026. (Finance)

Robert Rodriguez, Finance Director, advised that there was a request for a budget
amendment for funds for park equipment and the Roosevelt Detention Pond that is not in the
attachment. He aiso notified the council of the typo on the expenditures on the general fund, due
to an additional “0" being added to the amount listed as 90,300. He did state that there will be
corrections made.

Mr. Gonzalez confirmed that the adjustments discussed will be made and that the amount
for the park equipment will be added

Mayor Pro-Tem Lopez stated that he would like to consider at this time a larger street
paver, in observance of the larger streets needing to be attended to.

Commissioner Mezmar asked Robert Rodriguez if there were any worries with the budget.
Mr. Rodriguez stated that everything looks okay overall.

Commissioner Perez asked if the amount of $97,000 was something we can get from the
4B instead of the General Fund.

Mr. Gonzalez stated the 4B board had not funded anything for the Roosevelt Detention
Pond yet.

Commissioner Perez advised getting the money from 4B instead of general fund due to
the amount. He also expressed his approval for a new street paver.

A discussion was held regarding the sourcing of the new paver and the request for the
HCIB (4B) board.

Mayor Sepulveda asked what kind of delay it would be if we asked the 4B board to fund
the Roosevelt Detention pond instead of being funded from the city's general fund.

Mr. Gonzalez confirmed that the delay in the construction of the pond would be at least 60
days due to public notice needing to be published and get approval from the board as well.

A discussion was held regarding the expenditure, the in and out of the revenue and when
it can be recognized as well as the amount unencumbered on the HCIB (4B) board.
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d)

Motion was made by Mayor Pro-Tem Lopez and seconded by Commissioner Perez to
approve an ordinance on first reading amending the City of Harlingen's budget for Fiscal Year 2026
subject to the amendment and the addition of the road paver. Motion carried unanimously.

Consideration and possible action to approve the One-Year Action Plan (Budget) for Fiscal Year
2026-2027 (Year 52) of the Community Development Block Grant (CDBG) and the Home

Investment Partnership (HOME)} Programs as recommended by the Community Development
Advisory Board. (CDBG)

Mayor Sepulveda expressed her gratitude for each person on the CDBG board and all that
they do in making the decisions with the money that is aliotted for the grants and funds awarded.
She opened the floor for the commission to ask questions.

Commissioner Morales expressed how he would like to table the item in efforts to re-review
the budget being considered, however he did acknowledge the concern on time constraints.

CDBG board president, Jim Young, stated his disagreement about the efforts and
decisions being made by the CDBG board being tabled to be reviewed for a second look. He
explained that there was a process in choosing which applications were applied for, which grants
were allocated, and how the board makes sure the commitment to ensuring the success of every
dollar received from the government is had.

Mayor Sepulveda stated how she appreciated Mr. Youngs passion and efforts on the board
due to the strenuous decision making that goes on.

Commissioner Perez asked Mr. Gonzalez if any of the organizations/programs listed
received any funds from the city other than from CDBG.

Mr. Gonzalez confirmed that there are some organizations that do receive funding. Some
being Boys and Girls Club, and Loaves and Fishes, and gave a rough dollar amount,

Mr. Young confirmed that the programs being listed always use every dollar awarded by
the city and the CDBG funds.

Commissioner Perez stated that he has a concern when it comes to the other organizations
that involve children and families. He stated that he is open to reviewing for re-allocation of funds

Mr. Young passed the mic to Sandee Alvarez, Director of Community Development to give
explanation of timing concern.

Ms. Alvarez stated that there are concerns regarding the policy of allowed comment
periods for 30 days’ time, with the action plan due on August 15% 2026, The plan would be to post
on the 5" of July to have the comment period end on the 5™ of August 2026.

Mr. Gonzalez asked Ms. Alvarez if the amount required to maintain is 15% for public
services, based off the $930,000 dollar amount.

Ms. Alvarez confirmed that whatever the commission decides to do, they must stay within
the time limit and margin of 15% of the $930,000.

Mayor Sepulveda asked for Ms. Alvarez to be able to come forward with this project in the
future to allow time for this to be presented to the council in case of any adjustments. Mayor
acknowledged that the long hours and hard work is being done behind the scenes, however, if
possible, for the next year, in case any adjustments can be made outside of a tight time frame.
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e)

Commissioner Perez stated he did not want to table the item but would like to re-allocate
the funds at the current time, during the meeting, as done in the past.

Mayor Sepulveda brought the item back to Commissioner Cavazos-Gamez so she could
ask her questions if needed.

Commissioner Cavazos-Gamez stated she agrees with commissioner Perez to re-allocate
in current time, she agrees with Mayor about bringing it in at a sooner time in the future and
confirmed her trust in the board and their decisions and the hard work done in the selections
completed.

Mr. Young reiterated his standing in reference to the allocations made and the research
completed in the determination of what organizations need help more or who is more deserved or
not.

Mayor Pro-Tem Lopez stated that the funds being re-allocated to the improvements to the
park for Rangeville, can be removed, and ask the 4B board to fully fund the amount needed for that
project.

Mr. Young advised that this action cannot being completed. The CDBG board is capped
out for 139,548.00. To move money from one section to a different one, such as the parks into the
public service, is not possible.

Mayor Pro-Tem Lopez confirmed that moving money from one section to another is not
possible.

Mr. Young confirmed that the action is not possible.

Mayor Pro-Tem Lopez stated that with this action not being allowed, he thinks it should just
be approved.

Commissioner Perez stated that he would like to know If there were specific reasons why
an organization like CASA and Maggie’s House were not selected.

Mr. Young stated that the financials that were looked at for the organizations being asked
about had financials that were being used across different counties and cities and having
abundance. Other organizations, such as Loaves and Fishes, depend more on every dollar that is
being awarded/ given to them.

Mayor Sepulveda asked if there was any movement of funds that wanted to be presented
before making a motion.

Commissioner Morales stated that he did not have anywhere to move at this time.
Commissioner Perez stated no movement as well.

Motion was made by Mayor Pro-Tem Lopez seconded by Commissioner Perez to approve
the One-Year Action Plan (Budget) for Fiscal Year 2026-2027 (Year 52) of the Community
Development Block Grant (CDBG) and the Home Investment Partnership (HOME) Programs as
recommended by the Community Development Advisory Board. Motion carried unanimously.

Consideration and possible action to approve a budget of $14,000 for the Dixieland Park Parking
Lot Improvements Project. (Engineering)

Mayor Pro-Tem Lopez asked if the amount could be pulled from the 4B board and budget
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g)

h)

Commissioner Perez advised that the parking lot would not be part of the park.

Discussion was held regarding the different park projects, how they were funded and from
what budget.

Motion was made by Mayor Pro-Tem Lopez and seconded by Commissioner Cavazos-
Gamez to ask the 4B board for reimbursement of the Dixieland Park Parking Lot Improvement
Project for $14,000.

Mayor Sepulveda stated that she would not advise proceeding with the request asking the
board for a reimbursement after the project has been completed. We need to bring it to them first
and once they approve it then we can get the project completed. We cannot just go do a project
and ask them for reimbursement; we need to go to them first and once approved then do the project.

Commissioner Cavazos-Gamez agreed with the mayor and removed her motion.

Mayor Sepulveda asked if Mayor Pro-Tem Lopez would like to re-word his motion, to have
this project presented to the 4B board, as opposed to asking for reimbursement after the fact.

Motion was made by Mayor Pro-Tem Lopez and seconded by Commissioner Perez, to
approve a budget of $14,000 for the Dixieland Park Parking Lot Improvements Project and seek
consideration for reimbursement from 4B board. Motion carried unanimously.

Consideration and possible action to authorize the Harlingen Economic Development Corporation
(HEDC) to provide $35,000 in funding to the City of Harlingen for expenses related to the 2026 All-

America City Award Conference. (HEDC)

Item was passed and no action was taken.

Consideration and possible action to approve the City's revised event venue rental agreement with
the updated qui updated guidelines. (Dr. Josh Ramirez, Asst. City Manager)

Mayor Pro-Tem Lopez stated that he would like to have language included “if the renters
of the facilities stay at our hotels get a discount for the rental.”

Commissioner Morales asked if Casa De Sol is ready for rental yet.

Dr. Ramirez stated that it is not quite ready yet, but the changes are being made in
preparation.

Motion was made by Mayor Pro-Tem Lopez and secondedﬂ Commissioner Perez to
approve the City's revised event venue rental agreement with the updated guidelines plus the hotel
discount language. Motion carried unanimously

Consideration and possible action to authorize and fund the fabrication and installation of the new
Gloria G. Canales Auditorium signage. (City Manager)

Mr. Gonzalez opened the conversation by stating that a design that had been worked on
by Assistant City Manager Christopher D. Torres was presented to the family and City Commission
He advised that the family is joining via zoom.

Gloria G. Canales, daughter joined via zoom and thanked the City of Harlingen for the
continued support of the renaming of the Municipal Auditorium.

Motion was made by Commissioner Mezmar and seconded by Commissioner Perez to
authorize and fund the fabrication and installation of the new Gloria G. Canales Auditorium signage
Motion carried unanimously
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k)

Consideration and possible action to approve a Resolution adopting a City Commission Decorum

Policy establishing standards of conduct for public participation and procedures for maintaining
order during City Commission meetings. (City Manager)

PASSED: NO ACTION TAKEN-FURTHER DISCUSSION NEEDED

Consideration and possible action to approve a resolution nominating a new candidate for the

Cameron Appraisal District Board of Directors to fill a vacancy. (City Manager)

Mr. Gonzalez stated that the board has until August 10%, 20286, to submit the nominee for
the vacancy to be added to a list of nominees for the Cameroin County Board to vote on.

Commissioner Perez nominated Minerva Simpson.
Mayor Sepulveda notified all that Ms. Simpson was available for questioning.

Motion was made by Commissioner Perez and seconded by Mayor Pro-Tem Lopez to
approve a resolution nominating a new candidate for the Cameron Appraisal District Board of
Directors to fill a vacancy, nominee Minerva Simpson. Motion carried unanimously

Consideration and possible action to approve a resolution of the City Commission of the City of
Harlingen, Texas declaring the City’s intent to pursue designation as a Darksky Community and

pursuant to Texas Government Code 3000.002(c}3)B). (This item was requested by Mayor
Pro-Tem Daniel N. Lopez and Commissioner Michael Mezmar)

Commissioner Mezmar stated he has got concerns about the lighting around the city and
how they light up at night and how they function.

Mayor Sepulveda asked if this would affect anyone who currently has a light fixture nearby
Commissioner Mezmar confirmed this would be for fixtures moving forward.

Mayor Pro-Tem l.opez stated that even before any electrical issues or ordinances can be
adopted or addressed, the resolution for the concern had to be passed.

Motion was made by Commissioner Perez and seconded by Mayor Pro-Tem Lopez to
approve a resolution of the City Commission of the City of Harlingen, Texas declaring the City's
intent to pursue designation as a Darksky Community and pursuant to Texas Government Code
3000.002(c)(3)(B). Motion carried unanimously

Consideration and possible action to authorize the City Manager to begin the process of updating
the employee compensation study. (This ifem was requested by Mayor Pro-Tem Daniel N.
Lopez and Commissioner Frank Morales)

Mayor Pro-Tem Lopez confirmed that the study is to be‘completed every 3-5 years, and it
is time to complete it once again.

Mayor Sepulveda asked for the study to be double checked for all city employees to be
considered during the study.

Motion was made by Mayor Pro-Tem Lopez and seconded by Commissioner Cavazos-
Gamez to authorize the City Manager to begin the process of updating the employee compensation
study. Motion carried unanimously
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m) Consideration and possible action to name the new Stuart Place Pocket Park after Sat. Arturo
"Treto" Garza. (This item was requested by Commissioner Rene Perez and Mayor Pro-Tem
Daniel N. Lopez)

Commissioner Perez explained that when he was doing research to name the new park in
District 5 on Stuart Place Rd, he came across the history of Sgt. Arturo Garza, and explained why
he chose Sgt. Garza to name the park after. He passed the mic over to the grandson of Sgt. Garza

Gael Garza, grandson of Sgt. Arturo Garza, approached the podium to speak on behalf of
the family of Sgt. Garza.

Genaro Garza, son of Sgt. Garza, gave his thanks to Commission for the consideration, to
his friends and community for showing up to support this item.

Commissioner Perez welcomed all to the grand opening for when the park is done and
welcomed the family to be a part of the opening.

Mayor Sepulveda thanked the family for speaking on the history of their patriarch, and
asked Alexis Riojas to see if there is a way to highlight the family and this story in the Arts and
heritage Museum.

Motion was made by Mayor Pro-Tem Lopez and seconded by Commissioner Perez to
name the new Stuart Place Pocket Park after Sgt. Arturo “Treto" Garza. Motion carries
unanimously.

Board Appointments:

+ Comm. Cavazos-Gamez — Appointed Lori Feucht to the Veterans Advisory Board replacing Sergio
D. Barrios

* Mayor Pro-Tem Lopez — Appointed Shad Munguia to the Veterans Adv. Board; Appointed
Jacqueline Munguia to the Senior Citizen Adv. Board

« Comm. Mezmar — Appointed Steven W. Lucero to the Golf Advisory Board

Motion was made by Commissioner Morales and seconded by Commissioner Mezmar to approve
all the re-appointments and appointments. Motion carried unanimously.

Executive Session:

a) Pursuantto Government Code Section 551.071 — attorney consultation and contemplated litigation;
Section 551.072 - deliberation regarding real estate; and Section 551.087 — economic
development relating to the following projects: (HEDC)

1.Project Truck (Logistics)
2. Project Bean (Transportation)
3. Project Organic {Mixed use development)

b.) Deliberation regarding the potential purchase of real property pursuant to Texas Government Code
Section 551.072. (City Manager) N/A

Motion was made by Commissioner Perez and seconded by Commissioner Morales to go into
executive session. Motion carried unanimously.

At 8:42pm, Mayor Sepulveda announced the City Commission would convene into Executive
Session to discuss Items 12a-b.

c.) Action on Executive Session Iltems:
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1 At 9:28pm, Mayor Sepulveda announced the City Commission had completed its Executive
2 Session and declared the meeting open to the public.
3
4 a) Consideration and possible action on item 12a (1-3) as discussed in executive session.
5
6 Motion was made by Commissioner Perez and seconded by Commissioner Cavazos-
7 Gamez to proceed as discussed in executive session.
8
9 b) Consideration and possible action regarding the potential purchase of real property as discussed
10 in the executive session.
11
12 Motion was made by Mayor Pro-Tem Lopez and seconded by Commissioner Morales to
13 proceed as discussed in executive session.
14
15 d.) Adjournment:
16
17 There being no other business to discuss, Mayor Sepulveda adjourned the meeting.
18
19
20
21
22
23 City of Harlingen
24
25
26  ATTEST: Norma Sepulveda, Mayor
27
28

29  Mayra Herrera, City Secretary
30






























The provisions of this ordinance shall become effective from and after the final and
lawful passage hereof and publication of the caption hereof as provided for and . uired
in the Code of Ordinances and applicab state statutes.

. .NALLY ENACT ™ this day of _ , 2026 at a regular meeting
of the "'zctive Commission of the Ci | arlingen, .caas at which a quorum was

present, and which was held in accordance with TEXAS GO\ INMENT CODE,
CHAPT RELI.

CITY OF HARLINGEN

Norma sept  la, mayor

4. .EST:

Mayra Herrera, City & :retary_













































Stuart Place Subdivision located west of Paloma Lane,
approximately 1,069.84 feet south of U.S. Business 83 as
shown on Exhibit “A”.

The provisions prohibiting the violation of the Code of Ordinances shall continue in fuli
force and effect and apply to this ordinance.

The provisions an  1dment is made contingent upon construction being complied in
accordance with the site plan, a true and correct copy of which is attached hereto and
incorporated herein by reference as Exhibit “A” and “B”.

The provisions of this ordinanc  shall become ef  :tive from and after the final and
lawful passage hereof and publication of the caption hereof as provided for and required in the
Code of Ordinances and applicable state statutes.

FINALLY ENACTEDthis _  dayof _ . 2026 at a regular meeting
of the Elective Commission of the City of arlingen, Texas at which a quorum was present and

which was held in accordance with TEXAS GOVERNMEN. COC~ CHAPTER 551.

CITYC HARLINC™N

Norma bep_L_liveda, Mayor

ATTEST:

Mayra Herrera, Lty Secretary








































































































































































































































































The provisions of this ordinance shall become effective from and after the final and
lawful passage hel f and publication of the caption hereof as provided for and required
in the Code of Ordinances and applicable state statutes.

FINA® " "NACT™Dthis . _dayof _ _ 2026 ata regular meeting
of the Elec Commission of the City of Harlingen, 1exas at which a quorum was

present. and which was held in accordance with TEXAS GOV™RNMENT CC"E,
CFH = R551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

AT1.3T:

Mayra ﬁ ry













































section, paragraph, subdivision, clause, phrase, word, or provision of this
ordinance, for it is the definite intent of this Commission that every section,
paragraph, subdivision, clause phrase, word, or provision he f shall be
giv 1 full forc and effect for its purpos

Section 6. This Ordinance will take effect upon its adoption by the City Commission in
accordance with the provisions of Article V, Section 5 of the City Charter.

APPROV )ON RST F™ADING on this day of _ ~tG
APPROVED, F “ SSED, AND ADOPTED ON SECOND AND FINAL READING on this

day of _ _ 2026

CITY OF HARLING N

Norma sepuiveaa, Mayor

ATT_S5T:

ﬁayra b rera, City Secretary









6. Operation and ~aintenance of public wa*~~ 1nd wastewater facilities
Routine maintenance of existing water ana wastewater facilities owned by
Harlingen Waterworks System that are not within the service area of
another water or wastewater utility will begin on the effective date of
annexation.

7. Operation and m~i~t~nanc~ ~f pr'klir roads and st s
Routine maintenance of pubiic roads and streets will begin on the effective
date of annexation on the sam  basis as pres 1tly occurs in the city.

SIGNED this day of 2026.

CITY OF HARLINGEN

By:
Gabriel Gor 1lez, L, Lity manager

PROPERTY OWNER(S) OF THE PROPERTY DESCRIBED ABOVE

By:

Wilson Cl  ster xetail Partners, Lid.



























FLOOD D. " "AGE PREVENTION

ARTICLE1
STATUTORY AUTHORIZATION, FINDINGS OF FACT, PURPOSE AND METHODS

§ 105-1. Statutory authorization.

The Legisiature of the State of Texas has in the Flood Control Insurance Ac

Water Code § 16.315, delegated the responsibility of local governmental units tu auupn 1ogwauvns
designed to minimize flood losses. Therefore, the Elective Cao  ission of Harlingen, Texas does
ordain as follows:

(Ordinance 2023-24, § [, adopted 7/5/2023)

§ 105-2. Findings of fact.

(a) The flood hazard areas of the city are subject to periodic inundation, whicl 5U n loss
of life and property, health and safety hazards, disruption of commercy awu governmental
services, and extraordinary public expenditures for flood protection and relief, all of which
adversely affect the public health, safety and general welfare.

(b} These flood losses are created by the cumulative effect of obstructions in floodplains which cause
an increase in flood heights and velocities, and by the occupancy of flood hazard areas by uses
vulnerable to floods and hazardous to other lands because they are inadequately elevated,
floodproofed or otherwise protected from flood damage.

(Ordinance 2023-24, § II, adopted 7/5/2023)

§ 105-3. Statem  of purpose.

[t is the purpose of this chapter to promote the public health, safety and general welfare and to
minimize public and private losses due to flood conditions in specitic areas by provisions designed to:



(N

{8)

9N
(1

Protect human life and health;
M 2 expenditure of public money 10r cosiy noou VTV YRGS,

Mi ¢ the need for rescue and relief efforts associated with flooding and generally undertaken
at tne expense of the general public;

Minimize prolonged business interruptions;

Minimize damage to public facilitiee and ntilitias cich a< water and gas mains, electrie, telephone
and sewer lines, streets and bridge

Help maintain a stable tax base by providing for the sound use and development of flood-prene
areas in such a mannet as to mi ze future flood blight areas; and

Provide information to potential buyers to determine if property is in a flood area, as defined by
FEMA,

Avoid increasing fleod levels or flood hazards or creating new flood hazard arcas:

N nize public and private property losses due to flooding; and
Preserve the natural floodplains where at all possible.

(Ordinance 2023-24, § 11, adepted 7/5/2023)

§ 105-4. Metheds of reducing flood losses.

In order to accomplish reduction of flood loss, this chapter uses the following methods:

{1

2)

(3

(4}
(5}

Restrict or prohibit uses tha 3 heaith, safety or property in times of flood,
OF CAUSE €XCESSIVE IMCTERSES 11 tivvu nuaguw v vLuCIHEs!

Require that uses vulnerable to floods, including facilities which serve such uses, be protected
against flood damage at the time of initial cor. ction;

Control the alteration of natural floodplains. stream channels, and naturaj protective barriers,
which are involved in the accommodation of flood waters;

Control filling, grading, dredging and other development which may increase flood damage;

Prevent or control the construction of food barriers by grading, dredging, excavation and filling
which will 1 urally divert flood waters or which may increase flood hazards to other lands.

(Ordinance 2023-24., § 11, adepted 7/5/2023)

§ 105-5. through § 105-15. {Reserved)






Basement Means any area of the building having its floor subgrade (below ground level) on all sides.

Breakaway wall Means a wall that is not part of the structural support of the building it ended
through its design and construction to collapse under specific lateral loading forces, witnout causing
damage to the elevated portion of the building or supporting foundation system.

C  ensatory_stora; T 77 "i_mitigi © | Means an artificially excavated, hydraulically
eyuivalent volume of sioiage wiunn we speciar or moderate flood hazard area used to balance the loss
of natural flood storage capacity when artificial fill or structures are placed within the area of flood
hazard.

“leans facilities  t materially affect the public health and welfare. Such facilities

imeiuue, out gre fot d to:

(1) Hospitals, nursing homes, blood banks, health care tacilitics including those storing vital medical
records, and housing likely to contain occupants who may not be sufficiently mebile to avoid
death or injury duning a flood;

(2) Police stations, [ire stations, vehicle and equipment storage facilities, and emergency operations
venters that are needed for flood response activities before, during, and after a flood,

(3) Public and private u facilities that are vital to maintaining or restoring normal services to
flooded areas before, auring and after a ftood;

(4) Structures or facilities that produce, use, treat, store or dispose highly volaiile, flammable.
explosive, toxic, and/or water-reactive materials; and

(5) Drinking water plants and facilities, and wastewater treatment plants and facilities.

Critical feature Means an integral and readily identifiable part of a flood protection system, without
which the flood protection provided by the entire system would be compromised.

Development Means any man-made change to improved and unimproved real estate, including but
not limited to buildings or other structures, mining, dredging, filling, grading, paving. ¢xcavation or
dnlling operations or storage of equipment or materials.

T © ' "ing Means, for insurance purposes, a non-basement building, which has its lowest
erevaweu toue, raised above ground level by foundation walls, shear walls, posts, piers, pilings, or
colunms.

Existing construction Means for the purposes of determining rates, structures for which the start of
constructien commenced before the effective dale of the FIRM or before January 1, 1975, for FIRMs
effective before that date. "Existing construction” may also be referred to as "existing structures.”

Existing nufac  1h . "o 77 jon Means a manufactured home park or subdivision for
which the vonstrucuon o1 savinues ior scrving the lots on which the manufactured homes are to be
affixed (including, at a minimum, the installation of utilities, the construction of streets, and either final
site grading or the pouring of concrete pads) is completed before the effective date of the foodplain
management regulations adopted by a community.

s * 7 7 ion Means the preparation of additional
SHED UY MIC CULBUUCHULL UL TALLHUES LUT SC1VICLLLE, UIE ULy UIL which the manufactured ho are to be
affixed (including the installation of utilities, the construction of streets, and either final site grading or

the pouring of conerete pads).






z Means any structure that is

(1) Listed ingividually in the National Register of Historic Places (a listing maintained by the
Department of the Interior) or preliminarily determined by the Secretary of the Interior as meeting
the requirements for individual listing on the National Register;

(2) Certified or preliminarily determined by the Secretary of the Interior as contributing to the
historical significance of a registered historic district or a district preliminarily determined by the
Secretary [of the Interior] to quality as a registered historic district;

3 lividually listed on a state inventory of historic places in states with historic preservation
programs which have been approved by the Secretary of the Interior; or

(4) Individually listed on a local inventory of historic places in communities with historic
preservation programs that have been certified either:

a. By an approved state program as determined by the Secretary of the Interior or;

b, rectly by the Secretary of the Interior in states without approved programs.

- ) " Tompliance (ICC) [s & benelit under the Naticnal Flood Insurance Program (NFIF)
wiat ucips vover we costs of complying with building codes and regulations after a flood, particularly
if a structure is der 1 "substantially damaged" or a "repetitive loss.” ICC can provide up to 330,000
to offset expenses Like elevating, relocating, demolishing, or fleodproofing a building.

Leves Means a man-made structure, usually an earthen embankment, designed and constructed in
accordance with sound engineering practices to contain, control, or divert the flow of water so as to
provide protection from temporary ftooding.

Levee system Means a {lood protection system which consists of a levee, or levees, and associated
structures, such as closure and drainage devices, which are constructed and operated in accordance
with sound engineering practices.

2 7 or Means the lowest ftoor of the lowest enclosed area (including basement). An unfinished
or noou wsistant enclosure, usable solely for parking of vehicles, building access or storage in an area
other than a basement area is not considered a building's lowest floor; provided that such enclosure is
net built so as to render the structure in violation of the applicable non-elevation design requirement of
section 60.3 of the National Flood Insurance Program regulations.

" ctured_home Means a structure transportable in one or more sections, which is built on a
peunanent chassis and is designed for use with or without a permanent foundation when connected 10
the required utilities, The term "manufactured home" does not include a "recreational vehicle."

Manntarn 7 pa”  sub” " “Means a parcel (or contiguous parcels) of land divided into
%] “ e wantl facwaed howme wws 1or rent or sale.

Mean sea level Means, for purposes of the National Flood Insurance Program, the North American
Vertical Datum {NAVD) of 1988 or other datum, to which base flood elevations shown on a
community's flood insurance rate map are referenced.

b o de \re areas between the limits of the base flood and the 0.2-percent-annual-
c flovw. rhey are shown on flood maps as zones labeled with the letters B or X
+ ded}).

New const ~ “Means, for the purpose of determining insurance rates, structures for which the “start

of construcuun wommenced on or afier the effective date of an initial FIRM or after December 31,
1974, whichever is later, and includes any subsequent improvements to such structures. For {loodplain
management purposes, 'mew construction” means structures for which the "start of construction”
commenced on or after the ¢ffective date of a floodplain management regulation adopted by a
community and includes any subsequent improvements to such structures.






of any wall, ceiling, floor, or other structural part of the building commences, whether or not that
alteration affects the external dimensions of the building. This term includes structures, whirh have
incurred "repetitive loss" or "substantial damage," regardless of the actual repair work done e term
does not apply to:

(1) Any project for improvement of a structurg to comect existing violations of state or local health,
sanitary, or safety code specifications which have been identified by the local Code Enforcement
Official and which are the minimum necessary to assure safe living conditions or

{2) Any alteration of a oric structure," provided that the alteration will not preclude the
structure’s continued aesignation as a "historic structure.”

Means a grant of relief from the requirements of chapter 105 when specific enforcement
wowu 1eault in unnecessary hardship. A variance, therefore, permits construction or develo]  nt in
a manner otherwise prohibited by this chapter. {For [ull requir  1ts see section 60.6 of the Nanonal
Flood Inswrance Program regulations. )

Violation Means the failure of a structure or other development to be fully compliant with the

community's floodplain management regulations. A structure or other development without the

elevation certificate, other certifications, or other evidence of compliance reqn 1 in 44 CFR section

60.3 (Floodplain management criteria for floedprone areas) is presumed to be in violation until such
ag documentation 1s provided.

Water surface ele ~  Vleans the height, in relation to the North American Vertical Datum (NAVD)
of 1988 (or other wawuw, where specified), of floods of various magnitudes and frequencies in the

floodplains of coastal or riverine areas.
(Ordinance 2023-24, § 11, adopted 7/5/2023; Ordinance 2025-35 adopted 6/18/2025)

§ 105-17. through § 105-20. (Reserved)



ARTICLE IH
GENERAL PROVISIONS

§105-21. Lands to which this chapter applies.

The article shall apply to ali duly designated FEMA flood zones {"areas of special flood hazard™)
within the jurisdiction of the city to include the areas within the city limits and the extra territorial
jurisdiction (ETJ) extending 3.5 miles from the city limits.

(Ordinanc ~ 23-24, § 11, adopted 7/5/2023)

§ 105-22. Basis for establishing the areas of special flood I rd.

The area of special flood hazard shall be any areas ¢la: . as special flood hazard areas in the
scientific and engineering report entitled, "The Flood Insurance Study (FIS) for Cameron County,
Texas and Incorporated Areas,” dated February 16, 2018, with accompanying flood insurance rate
maps and/or flood boundary-floodway maps {FIRM and/or FBFM) dated February 16, 2018 issued by

al
LIUDE ALTUd USICLUIRLICU W US LIVOW PIUVIE UY LI wILy UL b Lakingell alid tiiuugii Ui 1L aduiiauie aitd
prudent use of ¢ - floed hazard information, including the results of the South Laguna Madre

Watarchad Raca 1 ausl Enoinasring Accacement Aatad Netoher 20001 ta ancors confremanca with the

§ 105-23. Establist  nt of development permit.

§ 105-24. Compliance.

No structure or land shall hercaftcr be located, altered, or have its use changed, or otherwise be
developed ss a floodplain development permit has been issued, pursuant to the terms of this
chapter. V construction of structures in a Moodplain is allowed by the floodplain administrator,
a floodplain development permit shall be required to ensure conformance with the provisions of this
chapter. In addition, all land development in any area of special flood hazard sha1l k= required to
have a foodplain development permit. Proposed work must be started within siz onths of the
date of approval of a fluedplain development permit, otherwise the permit will becurne null and void.
The floodplain development permit will be in effect for 12 months following the start of construction
unless otherwise approved on the permit by the floodplain administrator.

(Ordinance 2023-24, § 1i, adopted 7/5/2023)

§ 105-25. Abrogation and greater restrictions.

This chapter is not intended to repeal. abrogate, or impair any existing eas 1ts, covenants, or
deed restrictions. However, where this chapter and another ordinance, casement, covenant. or deed
restriction conflict or overlap. whichever imposes the more stongent restrictions shall prevail.
{Ordinance 2023-24, § I1, adopted 7/5/2023)



§ 105-26. Interpretation.

In the interpretation and application of this chapter, all provisions shall be; (1) considered as minimum
requiremenis; (2} liberally construed in faver of the governing body; and (3) deemed neither to limit
nor repeal any other powers granted under state statutes.

(Ordinance 2023-24, § 11, adopted 7/5/2023}

VLAUIIAINILE ZULI=2, Y L, QUL £/ aUsd )

§ 105-28. through § 105-40. (Reserved)



ARTICLE IV
ADMINISTRATION
§ 105-41. Designation of the floodplain administrater.

Th nne 5 hereby appointed the floodplain administrator to ar er
ana the pruvisiuns vt uus chapter and other appropriate sections of 44 CFR (emergency
Management and Assistance - National Flood Insurance Program Regulations) pertaining to floodp
management. (Ordinancc 2023-24, § I1, adopted 7/5/2023)

§ 105-42. Duties and respeonsi es of the floodplain administratoer.

Duties and resp  bilities of the floodplain administrator shall include, but not be Hmited to, the
following:

(1} Maintain and hold open for public inspection all records pertaining to the provisions of this

chapter.
{2} Review permit application to determine wheth : proposed building site project,
inciuding the placement of manufactured homs aly safe from flooding.

(3} Review, approve or deny all applications for development permits required by adoption of this
chapter.

(4) Review permits for proposed development o assure that all necessary permits have been obtained
from those federal, state or local governmental agencics (includine Section 404 of the Federal
Water DPollution Control Aci andments of 1972, 33 U.5.( 1334) from which prior
approval is required.

(5) Where interpretation is needed as to the exact location of the boundaries of the areas of special
flood hazards ( for example, where there appears to be a conflict between a mapped boundary and
actual field conditions) the floodplain administrator |l make the necessary interpretation.

(6) Notify, in riverine situations, adjacent cormmunities and the state coordinating agency which is
the Texas Water Development Board (TWDB) and also the Texas Commission on Environmental
Quality (TCEQ), prior to any alteration or relocation of a watercourse, and submit evidence of
such notification to the Federal Emergency Management Agency.

(7} Assure that the flood-carrying capacity within the altered or relocated portion of any watercourse
is maintained.

(8) When base flood elevation data has not been provided in accordance with article III, section
105-22, the Moodplain adm  rator shall obtain, review and reasonably utilize any base flood
elevation data and floudway qata available from a federal, state or other source, in order to
administer the provisions of article V.

(%) When a regulatory floodway has not been desipnated, the tloodnlain administrator must require
that no new construction, substantial improvements, or other zlopment (including [ll) shall
be permitted wi Zones Al-30 and AE on the con s FIRM, unless it is demonstrated
that the cumulanve effect of the proposed development, wnen combined with all other cxisting
and anficirated development, will not increase the water surface elevation of the base flood more
than or 20t at any point within the community.

(10) er the provisions of 44 CFR Chapter i, Section 65.12, of the National Flood Insurance
rrogram regulations, a community may approve certain development in Zones A1-30, AE, AH,
on the commuimity's FIRM which increases the water surface elevation of the base flood by more
than on: ot, provided that the community first completes all of the provisions required by
Section vo.iz.



(11} Coordinate ali change requests to the FIS and FIRM or FHBM, or both, with the requestor, state,

(2

3

and FEMA;

Enforcing the city's "Neo Adverse Impact” Floodplain Management requirement based on the

[} 1 1 1

a.  Base level engineering data shall be reviewed and reasonably used in FEMA-identified
special flood hazard areas where base flood elevation and floodway data have not been
identified and in areas where FEMA has not identified special flood hazard areas.

b.  Base flood elevations and designated leodway boundaties on FIRMs and in flood insurance
studies shall take precedence over base flood e¢levations and [loodway boundaries
delineated by base level engineering if such source shows reduced flosdway widths and/or
lower base flood efevations.

c.  Base level engineering data shall be reasonably used if such source shows increased base
Mooed elevations and/or larger Moodway areas than are shown on FIRMs and in flood
nsurance studies.

(Ordinance 2023-24, § 11, adopted 7/5/2023)

§ 105-43. Permit procedures.

(a)

Application for a floodplain development pe shall be presented to and must be approved by
the floodplain administrator on forms furnishea by the floodplain administrator and may include,
but not be limited to, plans in duplicate drawn to scale showing the location, dimensions, and
elevation of proposed landscape alterations, existing and proposed structures. including the
placement of manufactured homes, and the location of the foregoing in relation to areas of special
flood hazard. Application for a floodplain development permit for a proposed subdivision may
be presented prior to or in conjunction with other data rcquired for the platting process, For
platting purposes, a floodplain development rermit shall serve only as an approval of the
floodplain ordinance requirements. Ne o - fill, building, or other site alterations shall
proceed until the permit is approved. Addivuunally, the following information shall accompany
the permit application:

(13 Anelevation certificate for buil = s on property located in or abutting the floedplain;

(2) Elevation in relation to mean sea level to which any nonresidential structure shall be
floodproofed;

(3) A certificate from a registered professional engineer or architect that the nonresidential
Anndnranfed structure shall meet the floodproofing critenia of article V. sectior

{4) Description of the extent to which any watercourse or natural drainage will be aitered or
relocated as a result of propesed development;

(§} Maintain o rgcord of all such information in accordance with article IV, section

{6) An existing structure may be improved (remodeled) without confo g to requirements of
this chapter when the improvement does not constitute a substannat improvement. in the
event that the work is considered a substantial iraprovernent then the structure must be
brought into compliance with this chapter.

{7) If required by section 105-45, a certsfication of no adverse impact. A registered professional
}



engineer shall certify that the proposed development will not create adverse impacts on
other properties as measured by:

a.  No increase in flood stage;

b.  Noincrease in flood velocity

c.  Noincrease  lows;

d.  No increased potential for erosion and sedimentation;

€.

The wcvinmanvn sisn ciipivy  svsvpien wugiie g smoueos 100 ydraulic and
hydrological analysis an all data chall he provided in hard ~ony and digitally for review and
corroboration by the edplair ninistrator . rineer. or any governmental

review agency accepuwic to the cuy.

(b} Approval or denial of a floodplain development permit by the floodplain administrator shall be
based on all of the provisions of this chapter and the following relevant factors:

(1) The dang: 3 life and property due to flooding or erosion damage;

(2} The susceptibility of the proposed facility and its contents to flood damage and the effect of
such damage on the individual owner;

(3) The danger that materials may be swept onto other lands to the injury of others;
(4) compatibility of the proposed use with existing and anticipated development;
(5) The safety of access to the property in times of flood for ordinary and emergency vehicles;

(6) The costs of providing governmental services during and after {lood conditions including
maintenance and repair of streets and bridges, and public utilities and facilities such as
sewer, gas, electrical and water systems:;

(7) The expected heights, velocity, duration, rate of rise and sediment transport of the
floodwaters and the effects of wave action, if applicable, expecied at the site;

(%) The necessity to the facility of a wate  nt location, where applicable;

(9} The availability of alternative locations, not subject to flooding or eresion damage, for the
proposed use.

(c) If a development permit application is disapproved. the flocdplain administrator shall notify
the applicant in writing of the section and specific requirement of this chapter with+ *~ h the
proposed development does not comply and the nature of such noncompliance.

(Ordinance 2023-24, § 11, adopted 7/5/2023)

§ 105-44. Variance procedures.
(a)
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a variance pursuant 1o this chapter is for fleod plain management purposes only.

{b) The appeal board shall hear and render judgment on an appeal only when it is alieged there is an



(d

()

(N

(g

(hy

error in any requirement, decision, or determination made by the floodplain administrator in the
enforcement or administration of this chapter. The appcal board, after a public hearing and
examining the applicant's hardships, shall approve or disapprove a request for variance.

Any person or persons aggrieved by the decision of the appeal board may appeal such decision in
the courts of competent jurisdiction.

The floodplain admiristrator shall maintain a record of all actions invelving an appeal and shall
report variances to the Federal Emergency Management Agency upon request.

Variances may be issued for new construction and substantial improvements to be erected on a
lot of one-half acre or less in size contiguous to and surrounded by lots with evistine stmichwes
constructed below the base flood level, providing the relevant factors in sectio

of this article have been fully considered. As the lot size increases beyond the vng-aan avic, ui
technical justification required for issuing the variance increases.

Upen consideration of the factors noted above and the intent of this chapter, the appeal board may
attach such conditions to the granting of varianres a< it deems necessary fo further the purpose
and objectives of this chapter (article [, sectior

Variances shall not be issued wi any designated floodway if any increase in flood levels
during the base flood discharge would result.

(1) Variances shall only be issued upon a determination that the variance is the minimum
necessary, considering the flood hazard, to afford relief.

{2) Varances shall only be issued upon: (i) showing a good and sufficient cause; (ii} a

Antermination that failura ta arant the variance swnnld recnlt in aveentinnal hardchin 1o the
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heights, additional threats to public safety, extraordinary public expense, create nuisances,
cause fraud on or victimization of the public, or conflict with existing local laws or
ordinances.

(3) Any applic o w variance is granted shall be given written notice that
structure wi ve perfMiueu w ue built with the lowest fleor elevation below the base floca
elevation, and that the cost of flood insurance will be commensurate with the increased risk
resulting from the reduced lowest floor elevation.

ariances may be issued by a community for new construction and substantial improvements and
wr other development necessary for the crndiet afa fimetinnally denandent yse provided that (i)
the criteria outlined in article 1V, section re met, and (ii) the
structure or other development is protectou vy wcuivuo war nusnes nows damages during the
base flood and create no additional threats to public safety.
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§ 105-45, Compensatory storage or floodplain mitigation required.

{a) Compensatory storage or floodpiain mitigation required. If a development re-development, or
substantial improvement project of or greater than 50 lots or five TES Proposes
encroachment upon, by placing fill, st tormwater detention, or placiug a suucture within,

a moderate or special flood hazard area, wie project must provide compensatory storage.

(1

(2)

(3)

(5)

(6)

Compensatory storage for special flood hazard arca cncroachments shall be provided in the
same type of special flood hazard area.

Compensatory storage for moderate flood hazard area encroachments may be provided in
either special or moderate flood hazard areas.

The volume of an encroachment shall be calculated as the volume of spacc vccupied by the
encroachment from natural ground up to the base flood elevation.

Il the compensatory storage is provided on the same property as the proposed development,
the required compensatory storage shall be equivalentto  volume of encroachy &

If it is infcasible to provide compensatory storage on the same property as the proposed
development, the applicant may request to provide the compensatory storage offsite,
provided that;

a.  The compensatory storage is doubled;

b.  The applicant provides proof that the offsite compensatory storage ¢cannot be reduced
inany way; and

c.  The location of the offsite compensatory storage is within a onc-half mile radius of the
proposed development's continuous property boundary.

The compensatory storage volume shall not be negatively impacted by groundwater,

(Ordinance 2023-24, § 11, adopted 7/5/2023)

§ 105-46.

ough § 105-55. (Reserved)






ew construction and substantial improvemenits, when located in multiple flood zones with
varywift base flood elevations or in the same flood zone with multiple base leod clevations must
meet the requirements for the flood zone with the most stringent requircments the highest
base flood elevation.

{(Ordinance 2023-24, § 1L, adopted 7/5/2023)

§ 105-57. Specific standards.

In all areas of moderate or special flond hazards where base flood alavation data has been provided as
set fo :ctior ‘1) article 4. sectior or (ii) article V.
sectio follow iy, proviswons are required:

(n

(2)

Re: ' ntial construction.

=

Within an area of special Mlood hazard, new construction and substantial improvement of
any residential structure shall have the lowest (loor, including ba: nt, and all ¢ 1onents
of the mechamcal, elfectrical, and pli  ing system and any other service facility elevated to
at least 18 tnches above the base flooa elevation or 24 inches above the top of the curb,
whichever is higher.

b, Within a moderate flood hazard area, new construction and substantial improvement of any
residential structure shall have the Jowest floor, including basement, and all components of
the mechanical, electrical, and plumbing systems and any other facility elevated to at least
12 inches above the base flood elevation or 18 inches above the top of the curb, whichever
is higher.

Nonresidential _constru ~ . New construction and substantiz]l improvements of any
commercial, industrial v other nonresidential structure shall cither have the lowest floor
{including basement) elevated to 18 inches above the base flood clevation or together with
attendant utility and sanitary facilities, be designed so that below the base flood level the
structure is watertight with walls substantially impermeable to the passage of water and with
structural components having the capability of resisting hydrostatic and hydrodynamic loads
and the effects of buoyancy. A registered professional engineer or architect shall develop and/or
review structural design, specifications, and plans for the construction, and shal! certify that the
design und methods of construction are in accordance with accepted standards of practice as
outlined in this subsection. A record of such cer  ati - .udes the spe elevation
(in relation to mean sea level) to which such structures are tioodproofed shall be maintained by
the floodplain administrator.

Enclosures. New construction and substantial improvements, with fully enclosed areas below
the lowest floor that are usable solely for parking of vehicles, building access or storage in an
area other than a basement and which are subject to looding shall be designed to automatically
equalize hydrostatic flood forces on exterior walls by allowing for the entry and exit of
floodwaters. Designs for meeting this requirement must either be certified by a registered
prefessional engineer or architect or meet or exceed the following minimum criteria:

H



(5)

(6

a. A minjmurm of two openings on separate walls having a total net area of not less than one

jua ch for every square foot of enclosed area subject to flooding shall be
Plu‘ldedA
b, The bottomn of all openings shall be no higher than on ot above grade.

c.  Openings may bc equipped with screens, louvers, valves, or other coverings or devices
provided that they permit the automatic entry and exit of floodwaters.

manufactured he 5 to be placed within Zone A on a community's

shall be installea using methods and practices which minimize flood
damage. ror the purposes of this requirement, manufactured homes must be elevated and
anchored to resist flotation, collapse, or lateral movement. Methods of anchoring may
inciude, but are not lirnited to, use of over-the-top or frame ties to ground anchors. This
requirement is in addition to applicable state and local anchoring requirements for resis
wind forces.

nufactured h« s that are placed or substantially improved within
coues mi-ow, ~cr, and AE on one ¢ lnity's FIRM on sites (1) outside of a
manufactured home park or subdivision, (1} in a new manufactured home park or
subdivision, (iii) in an expansion to an existing manufactured home park or subdivision, or
{1v) 1n an existing manufactured home park or subdivisinn an whi | manufactured home
has incurred "substantial damage” as a resuit of a tlood : eicvated on a permanent
foundation such that the lowest floor of the manufactureu nune is elevated 1o or above the
base flood elevation and be securely anchored to an adeyuately anchored foundation
system to resist flotation, collapse, and lateral movement.

c. Requirc that manufactured homes be placed or substantially improved on sites in an existing
manufactured home park or subdivision with Zones A1-30 AH and on the community's
FIRM that are not subject to the provisions of paragraph of this section be elevated so
that either:

1. The lowest floor of the manufactured home is at or above the base flood elevation, or

2. The manufactured home chassis is supported by reinforced piers or other foundation
elements of at least equivalent strength that are ne less than 36 inches in height above
grade and be securely anchored to an adequately anchored foundation system to resist

flotation, «
Recreational vehicle: in Zones Al-
30, AH, and AE on swet than 180

consecutive days, O (11) UE 1uly GCHACU gl [cauy 10 gnway use, or gy gievated and
anchored to resist fletation, collapse, or lateral mevement. Methods of unchoring may include,
but are not limited to, use of over-the-top or frame ties to ground anchors. This requirement is
in addition to applicable state and local anchoring requirements for resisting wind forces. A
recreational vehicle is ready for highway use if it is on its wheels or jacking system, is attached
to the site only by quick disconnect type utilities and security devices, and has no permanently
attached additions.






(e) Allsubdivision proposals including the placet ¢ of manufactured home parks and subdivisions
shall have public utilities and tacilities such as sewer, gas, electrical and water systems located
and constructed to imize or: ate flood damage.

(Ordinance 2023-24, § 11, avopted 7/5:2us3)

§ 105-59. Standards for areas of shallow Mlooding (including AQ/AH zones).

Located within the areas of special flood hazard established in section 105-22 are areas designated
as shallow flooding. These areas have special flood hazards associated with flood depths of one to
three feet where a clearly defined channel does not exist, where the path of flooding is unpredictable,
and where velocity flow may be evident. Such flooding is characterized by ponding or sheet flow;
therefore, the following provisions apply:

{1} All new construction and substantial improvements of residential structures, including
manufactured homes, have the lowest floor (including basement) elevated 18 inches above the
basc fleod elevation or the highest adjacent grade at least as high as the depth number specified
in feet on the community’s FIRM or base leve! engineering assessment (at least 24 inches if no
depth number is specified).

{2)  Allnew construction and substantial improvements of non-residential structures;

a.  Have the lowest floor (including basement) elevated to or above the base flood elevation or
the highest adjacent grade at lgast as high as the depth number specified in feet or inches on
the community’s FIRM or base level engineering assessment (at least 24 inches if no depth
number is specified), or

b.  Together with attendant utility and s wy facilities be desiymed so that below the hase
specified flood depth in an AQ Zene, or below the base flood elevation in an AH Zone. or
cstimated flood depth in a buse level engineering assessment, level the structure is
waterlight with walls substantjally impermeable to the passage of water and with structural
components having the capability of resisting hydrostatic and hydrodynamic loads of effects

of buoyancy.
(3) A registered professional engineer or architect shall submit a cedlification 1o the Mandnlajn
administrator that the standards of this section, as proposed in article 1V, sectiol re
satisficd.

(4) Require within Zones AH or AO adequate drainage paths around structures on slopes, to guide
flood waters arcund and away from proposed structures.
(Ordinance 2023-24, § II. adopted 7/5/2023)

§ 105-60. Floodways.

Floodways—  cated within areas of special flood hazard established in article 111, section

are areas designated as floodways. Since the floodway is an extremely hazardous area uwuc w wic
velocity of flood waters which carry debris, potential projectiles and erosion potential, the following
provisions shali apply:

(1) Encroachments are prohibited, including fill, new construction, substantial improvements and
other development within the adopted regulatory floodway unless it has been demonstrated
through hydrologic and hydraulic analyses performed in accordance with standard engineering
practice and certification by a registered professional engineer is provided demonstrating that the
proposed encroachment would not result in any increase in flood levels within the community
during the occurrence of the base flood discharge.

(2) If article V. sectior bove is satisfied, all new construction and substantial
imprevements shall Loty wiu an applicable flood hazard reduction provisions of article V.



















































AGENDA ITEM
EXECUTIVE SUMMARY

Meetin Date: Au ust 19, 2026
Agenda Item:
Consideration and possible action to approve an ord nance on second and final reading to adopt
regulations that ensure that meetings of the City Commission are conducted in a way that allows
the business of the City to be undertaken effectively and efficiently; providing savings repealing
and severabilit clauses and rovidin an effective date.

Prepared By (Print Name): Gabriel Gonzalez
Title: City Manager

Signature: [’4,4‘9*/ /7' %}

Brief Sumfhary:
The proposed ordinance provides guidelines regarding public participation and the orderly conduct
at the City Commission Meetings, providing for implementation and severability while conducting
City Business.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount Yes No*
for this purpose?
*If no, specify source of funding and amount requested:

Finance Director's approval: Yes No N/A

Staff Recommendation:

Staff recommends approval of the ordinance.

City Manager’s approval: 5/7 +"Yes No N/A

Comments:



















Annual Operating
Budget

Fiscal Year
2026-202/









Citizens, Customers, Mayor Page 3 August 20, 2024
and City Commission

rate savings to HWWS customers. The projec | closing on TV...B 2026 and 2027 bonds is
included in the Budget calculations covering all related expenses.

Significant operational and capital goals for the new fiscal year are listed below. This list does not
include numerous routine goals.

Operational and Capital Goals for Fiscal Year 2026 - 2027

General

¢ Continue construction on projects in Conveyance Master Plan for water and
wastewater
¢ Review and update infrastructure extension policies and ordinances

W-4~=Plants, [*~*-i~*ion Systr~ Metering

e Complete design and construction of Miscellaneous water co  sctions

o Begin rehabilitation of the raw water intake pipeline feeding the Downtown WTP
reservoir

¢ Continue implementation of Automated Metering Infrastructure to system to all
commercial and residential accounts.

» Complete the lead and copper identification mandate

“I—"‘“‘Nater | 4 | Y ..‘.,i CO]"“ﬁtiOI‘ C‘.,Stem

o Complete design for Wastewater Treatment Plant Headworks, Lift Station, and ..
basin o

e Rehabilitate 50+ manholes (structural grouting, coating, and cover replacement)

¢ Rehabilitate Lift Stations identified throughout system

e Begin construction of various sewer replacement projects and recently identified
master plan projects needed to improve system capacity

The ~Y 2027 Budget provides a sound financial plan, reflects the priorities and policies of the
Utility Board of Trustees and the City Commission, and provides the citizens and customers of the
City of Harlingen Waterworks System with reliable services at an affordable cost.

This budget has been prepared with the assistance of the committed and dedicated employees of
HWWS who stand ready to ensure the needs of our customers are met or exceeded.

I would like to thank the City Manager and Management Team for their forts and partnership
with Waterworks in serving the citizens of Harlingen, and I owe the Utility Board of Trustees, the
Mayor, and City Commission my thanks for their continuing guidance and support.
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MEMORANDUM OF UNDERSTANDING
FOR HCISD FIREFIGHTER ACADEMY
2026-2027

Harlingen Consolidated Independent School District
and
The City of Harlingen, Texas Fire Department

In order to provide instruction for Basic Structure Fire Suppression  Certitication
(468-hour Core Curriculum): a component of International Fire Service Accreditation Congress
(IFSAC) Firefighter I and II Training, and First Responder Certification: an endorsement of Texas
Department of State Health Services as well as Texas Education Agency Career and Technical
Education Courses of Firefighter 1 & I commencing in the 2017-18 academic school year. the parties
below agree to:

1. AGREEING PARTIES

Harlingen Consolidated Independent School District (HCISD)
and
The City of Harlingen. Texas Fire Department (HFD)

Il. STATEMENT OF SERVICES TO BE PERFORMED:

(. HCISD will request Texas Commission on Fire Protection (Fire Service Standards & Certification
Division) approval and accreditation as a permanent firefighter training facility. HCISD will also
prepare and acquire an MOU with other local fire departments and/or training facilities in order
to obtain additional locations for student training. preparation and basic fire suppression skill-
based testing. These tasks will be accomplished through the contracted scrvices of a Chief
Training Officer/Coordinator who possesses and meets the required and necessary Texas
Commission on Fire Protection (Fire Service Standards & Certification Division) criteria to serve
in such capacity. The HFD will serve in an advisory capacity during these initial undertakings.
{see Attachment 001)

(g

For the purposes of the HCISD Firefighter Academy. the Chief Training Ofticer/Coordinator and
classroom Instructor of the courses Firefighter 1 & Firefighter II may be one and the same.

3. Training and instruction will be conducted during a consecutive two year cohort beginning in the
2017-18 school year: specifically commencing in the month of August through May. with summer
instruction and training as specified by both parties in accordance to the completion of the
required hours needed toward student certification. The maximum cohort size will be twenty-five
(25) academy cadets. An additional cohort of twenty-five (25) academy cadets will be added
the second year for a combined maximum of fifty (50) cadets when the Academy is at full
capacity. A schedule will be produced and presented showing the class times by the Fire
Academy Chief Training Officer/Coordinator and will be agreed to by both parties. HCISD will
provide for adequate classroom facilities, faculty approved by the State Board of liducator
Certification and Texas Education Agency.

L



10.

1.

13.

14.

II1.

Both parties will provide pre-specified resources. including certification preparation to effectively
administer the certification training program in a matter consistent with the city of Harlingen’s
need for skilled firefighters. (see Attachment 002)

This agreement is to be conducted in accordance with Texas Commission on Fire Protection
guidelines curriculum for firefighters and Texas Essential Knowledge and Skills (TEKS).
specifically Chapter 130. Texas Essential Knowledge and Skills for Career and Technical
Education, Subchapter L. Law, Public S ":ty, Corrections, and Security. (see Attachments 003 &
004)

Both parties agree that the selection, recruitment and certification training for students of HCISD
will not be conducted in a manner, which may discriminate against its students or applicants for
certification on the basis of race. color, national origin, sex, or handicap.

HCISD will maintain class attendance on appropriate forms for atl students. All appropriate
forms and format will be provided by HCISD.

The HFD will document and report to HCISD in writing the in-kind value of both inside and
outside training facilities, supplies and equipment used in the delivery of course material.

Instructors for course instruction are to be approved by HCISD and must meet qualifications
established by HFD, Texas Commission on Fire Protection and Texas Department of State Health
Services. Payment for instructors (rate approved by HCISD) teaching Firefighter Academy
classes will be made by HCISD payroll department to instructors. All materials/supplies
purchased by each party under this agreement remain the property of each party.

It will be the responsibility of the Chief Training Ofticer/Coordinator to coordinate with HFD the
instructional provision of resources to include Equipment, Facilities, and Personnel as required
for certification and instruction, including on/off campus activities. summer support and
testing/exam preparation, which are out of the capacity of HCISD.

Both parties will collaborate 1o provide represented cadet with gear relevant to the teaching
requirements of the TEKS and basic fire suppression skill-based testing. The Chief Training
Officer/Coordinator must assure all records pertaining to issued gear be made available if
requested.

. HCISD must assure that all cadets participating in the Firefighter Academy, be properly insured

as required by Texas Education Agency, HCISD, HFD, Texas Commission on Fire Protection
and Texas Department of State Health Services.

HCISD must assure that all cadets participating in the Firefighter Academy possess all required
documentation prior to their participation by HFD.

The Chief Training Officer/Coordinator will provide to HCISD and HFD a list of cooperating
agencies annually and will provide updates of any changes.

STATEMENT OF SERVICES TO BE PERFORMED BY THE
2]



1v.

FIREFIGHTER ACADEMY CHIEF TRAINING OFFICER/COORDINATOR:

Firefighter Academy Chief Training Officer/Coordinator will provide lesson plans as required
by HICISD with a curriculum specific to the TEKS for Firefighter ['and Firefighter Il:
Firefighter Academy Chief Training Ofticer/Coordinator will provide HCISD with cadet
evaluations. progress reports. grades, attendance report as required by  HCISD and when
requested by HED:

Firefighter Academy Chiel Training Officer/Coordinator will coordinate with HFD the
required information to prepare the department for any scheduled course and skills to be held
at any of their department’s locations:

Firefighter Academy Chief Training Officer/Coordinator will submit Training Course
Approval to Texas Commission on Fire Protection:

Firctighter Academy Chicf Training Officer/Coordinator will schedule and coordinate all
activities related to the HCISD Firefighter Academy and will provide request to both HCISD
and HFD for resources needed to fulfill requirements;

Firefighter Acaderny Chicf Training Officer/Coordinator will coordinate with an Lmergency
Medicat Technician (E.M.T.) Coordinator. schedules and Course Notitication Forms required
by the state of Texas for the delivery of First Responder Certification training:

Enforce current Rules and Regulations established by HCISD and HFD.

Firefighter Academy Chief Training Officer/Coordinator will coordinate with HFD and
HCISD for providing cadcts with IFSAC Firefighter I and [I Testing and First Responder
Certification Testing support 3 weeks prior to actual testing:

STATEMENT OF SERVICES TO BE PERFORMED BY HCISD CAREER AND
TECHNICAL EDUCATION (CTE) DEPARTMENT:

The HCISD CTE Department will ensure that the Firefighter Academy Chict” Training
Officer/Coordinator is instructed on the academic policies and procedures of HCISD
including instructional training. guidance and state requirements:

The HCISD CTE Department will ensure that the cadets are provided with necessary
transportation to and from training facilities. which may or may not include that of summer
trainings and enrichment;

The HCISD CTE Department will collaborate with Firefighter Academy Chiet Training
Officer/Coordinator and continue to develop a relevant and rigorous course design in
alignment with the purpose and direction of HCISD including, but not limited to contracts.
application, physician releases, eltc..

The HCISD CTE Department will provide pertinent information and updates for public
relations promotion, and Board, Campus, HFD and Stakcholder awareness:

The HCISD CTE Department will provide Firefighter Academy instructor(s) with continual
Staft Development in regards to Special Populations in their classrooms:

The HCISD CTE Department will continue TEKS transitioning and realignment from current
standards to future standards:

The HCISD CTE Department will review infrastructure. location and materials for HCISD
Firefighter Academy:

The 11CISD CTE Department will collaborate with the HFD and the housing campuses in
providing Course supplies. equipment, manipulatives. textbooks, etc.;



= The HCISD CTE Department will review and monitor the budget for HCISD Firefighter
Academy.

V. TERMS OF AGREEMENT
This Memorandum of Understanding is to begin on August, 11, 2026, and is subject to review on its
anniversary date annually.
VI. INSURANCE and MEDICAL EVALUATION
HCISD will provide insurance for its emplo; s and students participating in the HCISD Firefighter
Academy. It is understood that the cadets have undergone and passed a medical evaluation prior to
their ability to participate in this Academy. HCISD and the HFD will not be liable of any claims
resulting from this agreement.

VII. TERMINATION

This agreement may be canceled by either party with a 90-day prior notice by either party.

Harlingen CISD By: Title: Date:
Superintendent

(Authorized Signature)

City of Harlingen  By: Title: Date:
City Manager

{Authorized Signature)
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The Rotary Club of arlingen is proposing to financially support the construction of a
dog park at the City of Harl"~ gen’s Vestal Park. The purpose of this statement is to lay
the foundation of a subsequent, proposed memorandum of understanding, It is
recognized that this statement is not an agreement, rather a proposal 1 be taken to
before the Club’s managing board and the Harlingen City Commission for consideration
and approval. Nothing in this Statement of Understanding is binding on either party.

PP

* Mefinitic 3

“Club” refers to the Rotary Club of Harlingen.

“City” refers to the City of Harlingen, Texas.

“Park” refers to the proposed dog park at Vestal Park.

“Parties” refers to both the Rotary Club of Harling 1 and the City of Harlingen,
Txas.

“Vestal” refers to Vestal Park.

B. Rotary Club of Harlingen’s Responsibilities

To ensure a meeting of the minds on the division of duties between the Parties, the
following are the Club’s agreed to responsibilities as it relates to the construction of tt

Park:

1.

e Club will donate $28,000 towards the Park’s building materials e.g. fencing,
concrete, benches, plants, irrigation, water fountains, shade, and other agreed to
items;

Mr. Tre Peacock (*Peacock”) will be the Club’s point of contact for all Park-
related questions;

While City staff will coordinate the purchase of all materials, the Club will pay all
invoices up to its $28,000 donation, unless a greater amount is subsequ itly
agreed to;

. The Club will approve the Park’s site plan which is contingent on financial

support;
The Club will design and donate signage at the Park identifying the collaboration
between the Club and the City to create the Park; and

. The Club agrees that, separate and apart of its $~3,000 donation, it will s¢

donations of additional building materials.

C. City of Harlingen, Texas’ Responsibilities



To ensure a meeting of tt  minds on the division of duties between the Parties, the
following are the City’s agreed to responsil "“ties as it relates to the construction of the
Park:

1. The City agrees to accept the Club’s $28,000 donation strictly for the
construction of the Park at Vestal,;

2. Mr. Christopher Torres, unless otherwise designated by the City Manager, will
serve as the City’s point of contact for all Park-related questions;

3. The City agrees to create a proposed idyllic site plan for the Park that will be
contingent on the donations from the Club and its partnr-—s;

4. The City agrees to provide labor to construct the Park which is contingent on the
donations from the Club and its partners;

5. The ™ark will be located along the fenceline closest to the parking lot and will be
relatively close to a gated entrance;

6. The City agrees to post signage at the entrance of the Park acknowledging the
collaboration on the Park’s creation signage to be designed by the Club;

7. The City agrees to utilize staff to construct the Park using the materials purchased
by the Club’s donation;

8. The City agrees to strive to complete the Park in February 2027, however the City
shall not be liable or held responsible for any failure or delay in performing its
duties under any subsequent agreement if such failu  or delay is caused by
events beyond its reasonable control—these events incluc¢ acts of God, rain,
natural disasters, war, terrorism, epidemics, pandemics, quarantines, and
government laws or actions; in such an ‘ent the City must giv  written notice to
the Club by and through Tre Peacock; and if the event lasts longer than 60 days,
the City or Club may end this agreement with a written notice-notice to the City
must be sent to the City Manager; and

9. The City agrees that, separate and apart of its donation of labor, it will seek
donations of additional building materials.
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