


Regular CC MTG
09-02-2026

1)

2)

Call Meeting to Order

a) Invocation — Commissioner Frank Morales
b} Pledge of Allegiance
¢) Welcome Citizens

Conflict of Interest

"Under State Law, a conflict of interest exists if a commission member, or certain members of iat
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of  lerest
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of
interest to disclose at the time?" (City Attorney).

Announcements: With respect to items not listed efsewhere on this agenda, the City Commission may
report on items of community interest, including announcing community events, announcing employee
or community recognitions.

a) Mayor's Announcements
b} City Manager's Anrrouncements
c} City Commission Member Annocuncements

Prociamation/Presentation of Awards:
a) Harlingen Animal Shelter "Pet of the Week" —

Citizen Communication: At this fime, the public is invited fo address the City Commission and speak
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the
City Commission members may not respond to commaentis or deliberate on topics addressed.

Approval of Minutes:
a) Regular Meeting of July 15, 2026

Consent Agenda: No discussion is anticipated on any of the items in this section because they are
routine business, were included in the budget adoption process, or have been previou  discussed as
a staff report or discussion item. These items will be considered collectively by a single vote, uniess a
commission member requests an item be removed from the consent agenda.

a) Consideration and possible action to donate 56 pieces of bunker gear and additional PPE to
the HCISD Fire Academy. Attachment (Fire)

b) Consideration and possible action to approve an ordinance on second and final reading for a
rezoning request from Not Designated ("N") District to Residential, Multi-Family (*M2”) District
for 1.121 acres of land out of Block 24, F.Z. Bishop Subdivision of the Rice and Taylor Lands,
located south of New Hampshire Street, approximately 1,410 feet north of South Expressway
83. Applicant S2 Engineering. PLLC cfo Raffa Construction. Attachment. (Planning &

Devefopment).
c) Consideration and possible tion to authorize the City Manager- te a Memorandum of
ding (MOU) | + n tl ty of Harli T oW 3r
wnin tt FY 2025 FEMA i ce o Fi ers G () Regior it

Attachment (Special Projects Department).

d) Consideration and possible action to approve a resolution approving the purchase of Lot S.
Block 61, Original Townsite of the City of Harlingen and authorizing the City Manager to
execute any and ail documents necessary. Attachment (City Manager)

Staff Reports and Other Discussion tems: ltems in this section are not expected to require action by
the City Commission and are generally for information only. However, any item listed in this section
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anning & Zoning Advisory Board
! ior Citi & Advisory Board (1)
Tax Increment Finance Board 1, 2& 3
The Blind and Visually Impaired Advisory Committee (6)
Utility Board of Trustees
Veterans Advisory Board
Zoning Board of Adjustment

12) Executive Session: Aff items listed in this section wilf be deliberated in a closed session. A 1 s of
the public are not generally permitted fo attend a closed session. Executive Session items may be
considered as an action item at the discretion of the Mayor. However, City Commission wifl not take
any action in closed session.

a) Consultation with Legal Counsel pursuant to TX Govt. Code Section 551.071 (2) regai 19 &
update on the Collective Bargaining Agreement with the Harlingen Police Officers. (City
Manager)

b) Deliberation regarding the potential purchase of real property pursuant to Texas Govt Code

Section 551.072 {Asst. City Manager Dr. Josh Ramirez)

c) Pursuant to Texas Government Code Section 551.071, Consultation with Attorney, regarc 3
the city's ability to require City Commission approval and public notice prior to authorizing
connections to drains in ETJ for stormwater which were formally approved
administratively. {City Aftorney).

d) Pursuant to Texas Government Code Section 551.071, Consultation with Attorney, reg.  1ing
possible terms and conditions of stormwater connecticn agreement. (City Attorney}.
13) Action on Executive Session Items: The City Commission will reconvene in open session and may
take action on any item listed in the Executive Session Section of this agenda.
a) Consideration and possible action on item 12(a) as discussed in executive session.
b) Consideration and possible action on item 12(b) as discussed in executive session.
c) Consideration and possible action to adopt a resoiution requiring city commission approval for

stormwater drainage connections originating outside city limits to be approved by the Harlingen
City Commission.

d) Censideration and possible action to approve a possible stormwater discharge agreement v
Fluidstack authorizing the discharge of stormwater inte a drainage ditch owned by the City of
Harlingen and located within the city ETJ.

14) Adjournment:

|, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the
Harlingen City Commission is a true and correct copy of said notice posted on the bL tin board at City
Hall of said City of Harlingen, Texas in a place convenient and readily accessible to the general pul : at
all times and on th~ %= Internet Website and said Notice was posted 1y THURSL [ Al 5T 27,
2026, at or before _ p.m. and remained posted for at least three (3) business days preceding the
time of said meeting.
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Rafael Balderlas - HFD

From:

Sent
To:

Subject:

Chief Balderas,

The following items are excess inventory and are recommended for donation to the HCISD Fire Academy:

Pant
Pant
Pant
Pant
Pant
Pant
Pant
Pant
Pant
Pant
Pant
Pant
Pant
Pant
Pant
Pant
Pant
Pant
Pant
Pant
Pant
Pant
Pant
Pant
Coat
Coat
Coat
Coat
Coat
Coat
Coat
Coat
Coat
Coat
Coat

SN
1504004745
1904004723
1904004755
1904004751
1504004718
1504004754
1904004708
1904004809
1904004726
1904004758
1904004707
1304004810
1304004748
1504004695
1504004725
1904004704
1804004733
1304004792
1904004803
1904004753
1909004836
1804004758
1804004760
1904004811
1904004693
1904004682
1904004687
1904004635
1909004814
1509004811
1904004647
1904004681
1504004679
1904004649
1904004787

Samuel J. Alb,
Friday, August 21, 2026 1:14 PM

Rafael Balderas - HFD

HCISD Donation Proposal

DOM
4/25/2019
412512019
4/25/2019
4/26/2019
4/25/2019
4/26/2019
4/24/2019
4/25/2019
4/25/2019
4/25/2019
4/24/2019
4/25/2019
4/25/2019
4/23/2019
4/25/2019
4/23/2019
4/26/2019
412512019
4/256/2019
4/26/2019

10/22/2019
4/25/2019
4/25/2019
4/25/2019
4/24/2018
4/24/2018
4/24/2019
4/23/2019
10/21/2019
10/21/2019
4/24/2019
4/24/2019
4/26/2019
4/24/2019
412472019

Size
36x29
36x30
3ex31
36x31
36x29
38x30
38x30
38x30
38x30
40x29
40x29
40x29
42x30
40229
42x30
44x30
46x27
48x31
48x33
48x30
38x29
38x29
36x29
40x31

40x30x36x30.5
40x30x36x33
40x29x35x33
42x31x37x33.5
46x30x36x33
42x30x36x33
42x28x34x30.5
46x29x35x33
42x30x36x32.5
42v28x34x33
44x29x35x31.5

mn - HFD



Coat 1904004634 4/23/2018  A2x29x35x32
Coat 1904004785 4/24/2019  44x29x35x33
Coat 1904004629 4/23/2019  44x27x32x30.5
Coat 1904004646 4/24/2019  48x31x37x33
Coat 1905002309 5/17/2019 44x29x35x34.5
Coat 1904004685 4/24/2019  44x29x35x32
Coat 1904004788 4/24/2019  44x30x36x34.5
Coat 1904004779 4/23/2019 44x30x36x33.5
Coat 1904004786 4/24/2019  46x31x37x36
Coat 1909004796 10/21/2019  48x32x38x34
Coat 1904004631 4/23/2019 4Bx30x36x33.5
Coat 1909004797 10/21/2019  4Bx31x37x33
Coat 1904004652 4/24/2019  48x30x36x34
Coat 1904004632 4/23/2019  48x31x37x34
Coat 1904004623 4/23/2019  46x31x37x35
Coat 1905002308 5/17/2019  46x30x36x32
Coat 1904004641 4/24/2019  46x30x36x31.5
Coat 1904004694 4/24/2019  44x29x35x31
Coat 1905002342 5/20/2019  36x26x32x2%8
Coat 1904004670 4/24/2019 38x29x35x31.5
Coat 1904004771 4/23/2019  46x32x38x35.5

QTY — 15 Fire Helmets

QTY - 3 Pairs of Structural Firefighting Gloves
QTY - 5 Pairs of Structural Boots

QTY -1 Nomex Hood

Many of the itams are at or near the end of their 10-year service life and have been replaced with new
items. The would be beneficial to the HCISD Academy for non-fire training purposes,

Please reach out if additionat information is needed.

Respectfully,

































ORDINANC™ N~ 26~

AN ORDINANCE AMENDING Ti. CODE _.
ORDINANCES OF THE CITY OF HARLINGEN: REZONING
FROM NOT DESIGNATED (“N”) DISTRICT TO
RESIDENTIAL, MULTI-FAMILY (“M2”) DISTRICT FOR LOT
1.121 ACRES OF LAND OUT OF BLOCK 24, F.Z. BISHOP
SUBDIVISION OF THE RICE AND TAYLOR LANDS,
LOCATED SOUTH OF NEW HAMPSHIRE STREET,
APPROXIMATELY 1,410 FEET NORTH OF SOUTH
EXPRESSWAY 83.

WHEREAS, the Planning and Zoning Commission of the City of Haringen
pursuant to Harlingen’s Zoning Ordinance procedure, has recommended a change in the
zoning classification for certain described real property in the City of Harlingen; and it is
deemed to be in the best interest of the City of Haringen in accordance with said
recommendation of the Planning and Zoning Commission of the City, being the
recommendation as hereinafter set forth; and public notice of such proposed rezoning
having been fully made and complied with as required by said Zoning Ordinance and
applicable laws of the State of Texas; and the City Commission of the City of Ha n~gen
having held public heanings with reference thereto, being duly and thoroughly heard; and
after consideration of the evidence presented, said City Commission is of the opinion that
it is in the best interest of the City of Harlingen that said Code of Ordinances be amended
as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the
same is herewith amended by the following described property being changed for
permissive zone use as indicated:

Rezoning from Not Designated (“N”") District to Residential,
Multi-Family {“M2") District 1.121 acres of land out of Block
24, F.Z. Bishop Subdivision of the Rice and Taylor Lands,
located south of New Hampshire Street, approximately 1,410
feet north of South Expressway 83 as shown in Exhibit "A”.

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances,
as filed with the Building Inspection Inspector and for the joint use and information of the
Planning and Zoning Commission shall, upon final enactment hereof, be and the same is
herewith amended and revised to reflect that the above described property is 1ed ~
land use purposes as above indicated by the boun: it thert ~ being outlined
pronounced heavy line markings and such heavy line marking boundary enclosure being
indicated within by the appropriate initials for that portion herewith zoned for particular
land uses; with the Planning and Development Director being herewith instructed and
authorized to document such Zoning Map changes and  avisions.



The pravisions of this ordinance shall become fective fromand “er the ...1al and
lawful passage hereof and publication of the caption hereof as pr¢  ded for and req i
in the Code of Ordinances and applicable state statutes.

FINALLY _NACTED this ___ day of , 2026 at a regular meeting
of the _.ective Commission of the City of Harlingen, Texas at which a quorum v
present, and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551.

C.. Y OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera, City Secretary









M.MORANDUM OF UNDERSTANDING

BETWEEN THE CITY OF HARLINGEN, TEXAS, AND THE CITY OF
BROWNSVILLE, TEXAS

FY 2025 ASSISTANCE TO FIREFIGHTERS GRANT REGION 'L
PROJECT

This Memorandum of Understanding (“MOU™) is entered into by and between the City of
Harlingen, Texas. acting through the Harlingen Fire Department (“Harlingen™ or “Regional
Host™), and the City of Brownsville, Texas, acting through tbe Brownsville Fire Department
(“Brownsville” or “Participating Partner™}. Harlingen and Brownsville may individu. y be
referred to as a “Party” and collectively as the “Partics,”

WHEREAS, the Harlingen Fire Department and Brownsville Fire Department cooperate in
providing fire protection, rescue, emergency medical, and other emergency-response services
and participate cooperatively in regional emergency-response activities through the Regional
Emergency Response Unit; and

WHEREAS, the Parties recognize that major or extended-dur.  on emergencies may require
specialized equipment and capabilities that benefit from a coordinated regional response; and

WHEREAS, the City of Harlingen. through tbe Harlingen Fire Department. submitted a
Regional application under the Fiscal Year 2025 Assistance to Firefighters Grant (“AFG”)
Program. administered by the Federal Emergency Management Agency (“FEMA™), to acquire
specialized fire and emergency-response equipment for use through the Regional Emergency
Response Unit; and

WHEREAS, the Regional Project is intended to strengthen the operational capabilities of the
Harlingen Fire Department and Brownsville Fire Department through the acquisition and
regional availability of specialized emergency-response equipment; and

WHEREAS, the FY 2025 AFG Program requires a Regional host and participating partners to
execute a memorandum of understanding or equivalent document identifying. among other
things. their individual and mutual responsibilities, each participant’s level of involvement, the
Employer Identification Numbers (*EINs™) of participating partners. and the proposed
distribution of grant-funded assets or contracted services; and

WHEREAS, the City of Harlingen will serve as the Regional Host and grant recipient. will
provide onc hundred percent (100%) of the required non-federal cost share. and will rctain
ownership, custody, and recipient-level accountability for all equipment acquired through the
Regional Project; and

WHEREAS, the City of Brownsville. through the Brownsville Fire Department. will participate
as a regional operational partner and will have access to the Grant-Funded Assets for authorized
regional emergency-response. mutual-aid, training, and related activities without receiving grant
funds or permanent ownership or custody of the equipment; and
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WTTTTT o 1T intended to supplen . dnotrep” e, e Coting lawfult  itual-aid
agree  :ntsor ¢ :ro  rgency-response arrar~~ments applicable to the Parties.

NOW, THEREFORE, in consideration of the mutual understandings set forth ] ein. the
Partics agree as follows:

1. PURPOSE

The purpose of this MOU is to document the participation of Harlingen and Brownsville in the
FY 2025 AF'G Regional Project and to establish their respective responsibilities, levels of
involvement, financial responsibilities, and the proposed ownership. custody. distribution.
managenient, and regional use of equipment acquired through the Projcet.

This MOU is specifically intended to document the agreement between the Regional Host and
Participating Partner for purposes of the FY 2025 AFG Regional application and award.

2. PARTICIPATING ORGANIZATIONS

The organizations participating in and directly benefiting from the Regional Project are:
Regional Host / Applicant

City of Harlingen, Texas
Harlingen Fire Department
Employer Identification Number (EIN): 74-6001047

Participating Partner

City of Brownsville, Texas
Brownsville Fire Department
Employer Identification Number (EIN): 74-6000422

Each Party acknowledges that its participation in the Regional Project is through its respective
firc department and represents that it is authorized to perform the governmental funetions and
emergency-response activities contemplated by this MO

3. REGIONAL PROJECT

The Parties agree to participate in the FY 2025 AFG Regional Project for the acquisition,
deployment. and regional use of specialized fireand e rgency-response e 1lipment.

Subject to 1 ..MA’s final award determination and approval of eligible costs, the Regional
Project consists of the followis  Grant-Funded Assets:

1. One (1) Skid Unit;

2. One (1) Mobile Air Compressor/Cascade/Fill Station for tilling Self-Contained Breathing
Apparatus (SCBAY):

3. Eight (8) Basic L.ife Support Automated External Defibrillators (BLS AEDs);

4. Eight (8) Thermal Imaging Cameras; and

5. Eight (8) Rapid Intervention Team (RIT) Packs/Cylinders.
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[ aileds; ifications and the proposed distribution of the Grant-Funded  ssets arc identitfied in
Exhibif A. incorporatcd herein by reference.

Final equipment spccifications. quantities, configurations, and costs shall conform to those
approved by FEMA under the FY 2025 AFG award.

4. CITY OF HARLINGEN: REGIONAL HOST RESPONSIBILITIES AND
LEVEL OF INVOLVEMENT

Harlingen shall scrve as the Regional Host, applicant, and, if awarded, recipient of the FY
2025 AFG Regional award.

Harlingen shall have primary responsibility for the administration and management of t
Regional Project. Harlingen's responsibilities and level of involvement shall inclue

a.

b.

Scrving as the Regional applicant and recipient of the FY 2025 AFG award.

Serving as the primary point of contact with FEMA concerning administration of the
award;

Administering the grant in accordancc with applicable federal laws and regulations.
FEMA requirements, the FY 2025 AFG Notice of Funding Opportunity. and the terms
and conditions of the award:

Providing one hundred percent (100%) of the required non-federal cost share for the
Regional Project;

Conducting or administering the procurement of all Grant-Funded Assets in accordance
with applicable federal. state. and local procurement requirements;

Maintaining all required financial, procurement. grant, inventory. and property rccords;

Preparing and submitting required FEMA financial, programmatic, performance. and
closeout reports;

Purchasing, receiving. inventorying. tagging. and maintaining custody of all Grant-
Funded Assets:

Retaining ownership and recipient-level accountability for all Grant-Funded Assets,
subject to applicable federal property-management requirements;

Serving as the primary and permanent custodian of all Grant-Funded Assets:

Maintaining records sufficient to identify the location, condition. use, maintcnance
histc _ . and disposition of each Grant-F ‘ed Asset;

Coordinating routine inspection, preventive maintenance, repairs, and inventory control
of the Grani-Funded Assets;

Coordinating witb Brownsville concerning operational deployment, regional training,
equipment use, and implementation of the Regional Project;
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n.

Mak™ ' Grant-Funded Assets reasonably available for authorized regional operations
involvirg cownsville. subject to equipment availability, operational needs. incident
requir  nts, and applici e mutual-aid procedu  ; and

Ensuring that the Grant-Funded Assets are used and maintained {or purposes consistent
witht| FEMA-approved Regional Project.

5. CITY OF BROWNSVILLE: PARTICIPATING PARTNER
RESPONSIBILITIES AND LEVEL OF INVOLVEMENT

Brownsville shall serve as the Participating Partner in the I'Y 2025 AFG Regional Project.

Brownsville's participation shall be operational in nature. Brownsville shall not receive AI'G
grant funds, shall not be responsible for any portion of the required non-federal cost share. and
shall not receive permanent ownership or custody of Grant-Funded Assets under this 10U,

Brownsville's responsibilities and level of involvement shall include:

d.

Participating in the identification of regional emergency-response needs and operational
requirements;

Providing technical and operational input concerning equipment use, regional
deployment. training necds, and operational readiness:

Designating appropriate Brownsville Fire Department personnel to coordinate wi  the
Harlingen Fire Department regarding the Regional Project:

Participating in regional training, excreises, drills. and emergency-responsc activities
involving the Grant-Funded Assets;

Making appropriately trained personne} available, subject to Brownsville’s operational
needs and applicable mutual-aid procedurcs, to participate in Regional Emergency
Response Unit activities;

Using Grant-Funded Assets madc available through the Regional Emergency Resp  se
Unit only for authorized firc. rescue. emergency medical. training, emergency-response.,
and related purposes consistent with the AFG award;

Exercising reasonable care and safeguarding Grant-Funded Assets while such equipment
is being operated or used by Brownsville personnel;

Promptly reporting to Harlingen any loss. damage, theft, malfunction, maintecnance need.
or other material condition affecting Grant-Funded Assets whilc being used by
Brownsville pers el

Providing Harlingen with information reasonably necessary to satisfy FEMA reporting.
monitoring. inventory. audit, and grant-management requirements; and

Cooperating with Harlingen in FEMA monitoring. audits. inspections, reporting.
closeout. and other grant-compliance activities associated with the Region:  Project.
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Browr cille furtherrep entsand wz  nts that (i) it is an eligihle "7 Pre am org tion
and is current and in good standing on all prior AFG Program awards, including reporting and
closeout obligations. (ii) it has not requested, and will not request, any item it tifiedin! tion
3 or Exhibit A under its own FY 2025 AI'G Program application. which the FY 2025 AFG
Notice of Fundii  Opportunity prohibits; and (iii) it will notify llarlingen in writing w  1in ten
(10) days if cither representation ceases to be accurate. The Parties acknowledge thatun - the
FY 2025 AFG Notice of Funding QOpportunity the Regional host may not distribute prant-funded
assets to a non-compliant partner, and that Har”" zen may suspend Brownsville's access » the
Grant-Fundcd Assets for so long as a representation in this paragraph is inaccurate.

6. MUTUAL RESPONSIBILITIES

The Parties mutually agree to:

a, Coordinate the deployment and usc of Grant-Funded Assets through the Regional
Emergency Response Unit;

b. Promote interoperability and coordinated emergency response between the Harlingen
Fire Depariment and Brownsville Fire Depariment;

¢. Coordinate training necessary for the safe and effective operation of Grant-Funded
Assets;

d. Ensure that personnel operating specialized Grant-I'unded Assets possess appropriate
training consistent with manufacturer requircments. applicable standards. and
departmental procedures;

e. Use Grant-Funded Assets for purposes consistent with the FEMA-approved Regional
Project;

f.  Protect Grant-Funded Assets against loss. damage, theft. misuse, or unauthorized
disposition;

g. Cooperate in maintaining information necessary for equipment inventory, maintenancc,
use. monitoring. and federal grant compliance;

h. Coordinate joint training and exercises as reasonably necessary to mainiain regional
operational readiness; and

i. Cooperate in resolving operational. maintenance, or grant-compliance issues affecting the
Regional Project.

7. NON-FEDERAL COST SHARE

The Parties expressly agree that the City of Harlingen shall provide one hundred percent
(100%) of the non-federal cost share required for the FY 2025 AFG Regional Project.

The City of Brownsville shall have no obligation to contribute to the required non-federal
cost share.
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Nothing in this MOU creates a reimbursement obligation. debi. matching-fund requirement. or
other financial obl*~1tion on Brownsville for Harlingen's AFG cost-sharc ohl*-tion.

8. OWNERSHIP, CUSTODY, AND PROPOSED DISTRIBUTION OF
GRANT-FUNDED ASSETS

The proposed distribution of Grant-Funded Assets is set forth in Exhibit A.

The Parties expressly agree that:

a.

One hundred percent (100%) of the Grant-Funded Asscts shall be purchased by
and assigned to the City of Harlingen.

The City of Harlingen shall retain ownership of all Grant-Funded Assets, subject to
applicable federal property-management requirements.

Except as provided in subscction (i), the Harlingen Fire Department shall serve as the
primary and permanent custodian of all Grant-I'unded Assets.

Harlingen shall maintain recipient-level accountability and inventory control for all
Grant-Funded Assets.

Except as provided in suhsection (i), no Grant-Funded Asset is proposed for permanent
transfer, assignment, or distribution to Brownsville.

Brownsville shall have authorized operational access to the Grant-Funded Assets through
its participation in the Regional Emergency Response Unit and applicable mutual-aid
activities.

Temporary operation or use of a Grant-Funded Asset by Brownsville personnel shall not
constitute a transfer of ownership, custody. title. or grant accountability to Brownsvilie.

Neither Party shall sell, transfer, encumber, dispose of, permanently relocate, or
materially change the authorized use of a Grant-Funded Asset except in accordance with
applicable FEMA requirements and any required FEMA approval.

[Assigned custody. The following Grant-Funded Asscts shall be placed in the custody of
the Brownsville Fire Department and stationed within its first-due response area for the
duration of the federal use period: four (4) BLS Automated External Defibrillators; four
(4) Thermal Imaging Cameras; and four (4) Rapid Intervention Team (RIT)
Packs/Cylinders. Assignment of custody docs not transfer ownership, title, or grant
accountability. and each such asset remains subject to Harlingen's inventory and
inspectiont” 'ts "o * disposition juirements of the I AA award.]

9. REGIONAL USE AND DEPLOYMENT

The Grani-Funded Assets are being acquired to strengthen the joint and regional emergency-
response capabilities of the Harlingen Firc Department and Brownsville Fire Department.

The cquipment may be used for authorized purposcs including:
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a. Firesupp sion;

b. Firef "iter: cue and Rapid Intervention Te  operations;
¢. Firetighter health and safety;

d. Structural fire and emergency incident response:

e. Search and rescue:

f. Emergency medical response;

g. Extended-duration emergency incidents:

h. SCBA eylinder filling and breathing-air support;

i. Regional cmergency-response operations:

J- Joint training and cxercises; and

k. Other emergency-response activities consistent with the FEMA-approved AFG Regional
Project.

Grant-Funded Assets may accompany Harlingen or Brownsville personnel responding to lawful
mutual-aid requests outside their respective jurisdictions when such deployment is consi  nt
with the authorized use of the equipment.

Temporary deployment of Grant-Funded Assets during a mutual-aid response shall not const  ite
a transfer or permanent distribution of federally {unded equipment to the jurisdiction rccciving
mutual-aid assistance.

No organization that is not a Party to this MOU shall receive ownership, permanent custody, or a
direct allocation of Grant-Funded Assets under the Regional Project.

10. MAINTENANCE AND OPERATING COSTS

Lach Partly shall be responsible for loss of or damage to Grant-Funded Assets to the ex 1t such
loss or damage is caused by the negligent act or omission of that Party’s officers, employees. or
apents while the Grant-Funded Asset is in that Party’s possession, use. or operational control.

A Party responsible for such loss or damage shall, subject to applicable law, be responsible for
the reasonable cost of repair or. when repair is not reasonably practicable, the reasonable cost of
replacement of the affected Grant-Funded Assct.

Neither Party shall be responsible under this Section for ordinary wear and tear or for loss or
damage not caused by the nc =" nce of its officers. employees, or agents.

Any financial obligation arising under this Section is subject to the lawful appropriation and
availability of funds and shall be payahle solely from current revenues lawfully available to the
responsible Party.
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Nothing in this Section shall be construed as an indemnification of o1 Party by the other or as a
waiver of governmental immunity. sovereign immunity. statutory protcctions, defenses. or
limitattons of liability available to either Party under applicable law.

11. FEDERAL GRANT COMPLIANCE

The Parties acknowledge that the Grant-Funded Assets will be acquired using federal financi:
assistance.

tHarlingen, as the Regional Host and grant recipient, shall retain primary responsibility to FEMA
for compliance with the award.

Each Party shall comply. as applicable to its respective role. with:
a. The FY 2025 AFG Notice of Funding Opportunity:
b. The terms and conditions of the FEMA award:

¢. Applicable federal grant requircments. including applicable provisions of 2 C.F.R. Part
200,

d. Applicable FEMA policies and requirements governing federally funded equipment;

¢. Applicahle property-management. record-retention. monitoring. audit, and disposition
rcquirements; and

f.  Applicahle federal, state, and local laws.

If a provision of this MOU conflicts with a requirement of the FEMA award applicable to the
Regional Project. the applicablc fcderal award requirement shall control with respect to
administration and use of the federal award and Grant-Funded Assets.

12. NO SUBAWARD OR PASS-THROUGH OF GRANT FUNDS

Nothing in this MOU is intended to make Brownsville a subrecipient of Harlingen or to
authorize a subaward or pass-through of AFG funds to Brownsville.

Harlingen shall remain the Regional Host and FEMA grant recipicent and shall retain
responsibility for administration of the grant and accountability for Grant-Funded Asscts.

Brownsville’s participation and authorized operational use of Grant-Funded Assets constitute

participation in the Regional Project and do not constitute a subaward or tr. sfer ¢ fede:
funds.

13. RELATIONSHIP TO EXISTING MUTUAL-AID AGREEMENTS

This MOU addresses participation in and administration of the FY 2025 AFG Regional Project
and the ownership, custody. management. and regional use of Grant-Funded Assets.
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T MOQU supplements and does not replace. ter  "1ate, or supersede otherwise valid mutual-aid

zments, emergency-management agreements, Or energency-response arrangements
ice P

Operational matters arising during a mutual-aid deployment, including incident command,
supervision of personnel. workers' compensation, reimbursement of responsc costs. and related
matters, shall continue to be governed by applicable law and the mutual-aid agreemer  or other
lawful authority under which the response occurs.

14. RECORDS, MONITORING, AND AUDIT COOPERATION

Each Party shall maintain records within its possession concerning its participation in the
Regional Project in accordance with applicable records-retention requirements.

Brownsville shall provide Harlingen with information reasonably necessary for Harlingen to
satisfy FEMA reporting. monitoring, inventory. audit, and closeout requirements.

The Parties shall cooperate with lawful federal or state monitoring, inspection, or audit
requirements relating to the Regional Project.

Nothing in this MOU requires either Party to disclose information made confidential by law.

15. PERSONNEL

Personnel participating in activitics under this MOU shall remain cmployees of their respective
employing Party.

Notbing in this MOU creates an employer-employee, principal-agent. partnership, joint vent c,
or similar relationship between the Parties.

Each Party shall remain responsible for the supervision. compensation, benefits, and employment
obligations of its own personnel.

16. LIABILITY AND GOVERNMENTAL IMMUNITY

Each Party shall be responsible for the acts and omissions of its own officers, employees, and
agents to the extent provided by applicable law.

Nothing in this MOU shall be construed as a waiver of governmental immunity, sovereign
immunity, official immunity. statutory protection, defense. limitation of liability, or other
immunity available to either Party or its officers. employees, or agents.

Nothing in this MOU creates a cause of action or right for the benefit of any third party.

As authorized by Section 791.006(a) of the Texas Government Code, and to the extent pe  t
by Texas law and subject to appropriation, each Party shall he responsible for the reasonable cost
of repairing or replacing a Grant-Fundcd Asset that is lost. damaged. or destroyed by the
negligent act or omission of that Party’s officers, employees. or agents while the asset is in that
Partys operational control. Responsibility under this paragraph shall not exceed the replacement
cost of the asset, less any insurance or sel{-insurance proceeds actually reccived. and does not
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extend to ordinary wear and tear or to loss or damage occurring in the course of a responsc
conducted under an applicable mutual-aid agreement. which shall be governed by that

ag . Any it owed une  this paragr:  .shallbemadesc y mc t reven
lawfully available to the paying Party, and nothing in this paragraph creates a debt within the
meaning of Article XI. Section 5 of the Texas Constitution or obligates either Party to levy a tax
or pledge any revenue.

Nothing in this MOU is or shall be construed as an agreement by either Party to indemnify or
hold harmless the other. Each Party shall determine the level of insurance or self-insurance it
maintains with respeet to its activities under this MOLU,

17. INTERLOCAL COOPERATION

To the extent applicable, this MOU is entered into pursuant to Chapter 791 of the Texas
Government Code and other applicable authority.

Fach Party represents that the governmental functions and scrvices contemplated by this MOU
are functions and services that it is authorized to perform individually.

To the extent either Party incurs an expenditurc under this MOU, any payment shall be made
from current revenues lawfully available to the paying Party.

18. TERM AND TERMINATION

This MOL! becomes effective on the date of the last signaturc below,

The MOU shall remain in effect throughout the period of performance of the FY 2025 AFG
award and thereafter for so long as the Grant-Funded Assets remain subject to applicable federal
use, property-management, record-retention. or disposition requirenients.

A Party seeking to terminate its participation shall provide the other Party with at lcast thirty (30)
days’ written notice.

No termination shall relieve either Party of obligations previously incurred or authorize any
action inconsistent with the terms of the FEMA award or applicable federal requirements.
Harlingen may notify FEMA of any termination or material change in regional participation
when required by the award.

19. AMENDMENTS

This MOU may be amended only by writtenag  ment excen . by the City Manager of each
Party, or their respective duly authorized designee, following any approval required by
applicable law or the respective Party’s governing body.

Exhibit A may be amended to reflect FEMA-approved changes to quantities. specifications,
costs, or equipment configuration, provided that any amendment remains consistent with the
FEMA award and applicable law.

Page 10 of 17



20 NTTICTS = PRC™ ZT COO™IN " ™" 7N

For purposes of administration and operational coordination under this MOU, the primary
contacls shall be:

City of Harlingen, Texas

Harlingen Fire Department

Fire Chief Rafael Balderas or Designee
24200 North FM 509

Harlingen, Texas

Telephone: (956) 230-8050

City of Brownsville, Texas

Brownsville Fire Department
Fire Chief Jarrett V. Sheldon
1150 East Adams Street, 2™ Fl
Brownsville, Texas 78520
Telephone: (956) 546-3195

Either Party may update its contact information by written notice without requiring a formal
amendment to this MOU.

21. GOVERNING LAW

This MOU shall he governed by and construed in accordance with applicable federal law and e
laws of the State of Texas. Venue for any action arising under this MOU shall lie in Cameron
County. Texas.

22. SEVERABILITY

If any provision of this MOU is determined 1o be invalid or unenforceable, the remaining
provisions shall remain in effect to the extent permitted by law.

23. ENTIRE AGREEMENT REGARDING THE AFG REGIONAL
PROJECT

This MOU and its incorporated Exhibit A constitute the understanding of the Parties concerning
their respective participation, responsibilitics, financial obligations, and proposed distribution of
assets for the FY 2025 AFG Regional Project.

Nothing in this section shall be construed to supersede an otherwise valid mutual-aid agreement
except to the extent necessary to administer the AFG Regional Project in compliance with
applicable federal requirements.
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24. COUNTERPARTS AND ELECTRONIC SIGNATURES

This MOU may be exccuted in counterparts.  ch of which shall be considered an original and
all of which together shall constitute one agreement,

Electronic or digital signatures may be accepted to the extent permitted by applicable law and the
policies of the respective Parties.

25. AUTHORIZATION AND EXECUTION

This MOU shall be exccuted on behalf of each Party by its respective City Manager. following
any authorization or approval required by applicable law or the governing body of the respective
City.

Fach City Manager signing this MOU represents that he or she is duly authorized to executc the
MOU on behalf of the respeetive City.

The Parties acknowledge that the City Managers® execution of this MOU constitutes exccution
by the Regional Host and Participating Partner for purposes of the FY 2025 AFG Regional
Project.

CITY OF HARLINGEN, TEXAS

By:
City Manager

Name:

Date:

ATTEST:

By:
City Secretary

APPROVED AS TO FORM:

By:
City Attorney

ACKNOWLEDGED FOR OPERATIONAL IMPLEME TATION:

By:
Fire Chief
Harlingen Firc Department

Date:
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CITY OF BROWNSVILLE, TEXAS

By:

City Manager

Name:

Date:

ATTEST:

By:

City Secretary

APPROVED AS TO FORM:

By:

City Attorney

ACKNOWLEDGED FOR OPERATIONAL IMPLEMENTATION:

By:

Fire Chief
Brownsville Fire Department

Date:

EXHIBIT A

FY 2025 ASSISTANCE TO FIREFIGHTERS GRANT REGIONAL

PROJECT
PROPOSED DISTRIBUTION OF GRANT-FUNDED ASSE™S

For purposes of the FY 2025 AFG Regional Project:

The City of Harlingen will purchase and retain ownership of 100% of the Grant-
Funded Assets, subject to applicable federal property requirements.

The Harlingen Fire Department will serve as the primary and permanent custodian
of the Grant-Funded Assets, except those assigned to Brownsville custody below.

The City of Harlingen will maintain recipient-level grant and property
accc  ‘ab” 'y for 100% of the Grant-Funded Asscts.

Except as provided in the following bullet, no Grant-Funded Asset is proposed for
permancnt transfer or assignment to the City of Brownsville.

[Custody of four (4) BL.S Automated External Defibrillators, four (4) Thermal Imaging
Camcras, and four (4) Rapid Intervention Team (RIT) Packs/Cylinders will be assigned
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o LPrecl with rollers:

¢ 150 feet of hose;

e No foam system; and

¢ Suction intake consisting of:
o One (1) Akon 2-inch valve; and
o T2P 2.5-inch Male NST with cap.

One (1) Air Compressor/Cascade/Fill Station for filling Self-Contained Breathing
Apparatus (SCBA) or approved equal consisting of*

e Arctic 2500 compressor block:;

s Two-position fill station:

¢ Four-bank manual control panel;

e [our (4) storage cylinders:

e M4200 CO monitor;

e Single 7.000-Ib. axle;

» Electronic brakes:;

e 24 kW battery with All Power Technology:
s Scene lighting;

e Adjustable-height ball hitch (2-5/16 inch).
s High-pressure hose reel;

e 120V 15-amp auxiliary power output;

e 12V/USB auxiliary power outputs; and

e 12V busbar.

Eight (8) Basic Life Support Automated External Defibrillators (AEDs) or approved equal
for emergency medical and regional emergency-responsc operations.

Eight (8) Thermal Imaging Cameras for fireground operations. scarch and rescue. incident
assessment, firefighter satety, and other authorized emergency-response activities.

Eight (8} ..., d Inte ention Team (RIT) Packs/Cyl lers or:  roved cqual for firefighter
rescue, emergency air supply, and other authorized rapid-intervention operations.

Although Harlingen will retain ownership. custody. and grant accountahility for all Grant-
Funded Assets, the equipment is being acquired as part of a Regional AFG Project supporting the
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coordinated emergenc  esponse capabilities of the  arlinger... Jer tment and Brownsville
Fire Department.

The Grant-Funded  ssets shall be available for authorized regional use for purposes including:

e Firc suppression:

e Firefighter rescue and safety:

e RapidIn - tion ..am operations:

e Structural fire and emergency incident response:
e Scarch and rescue:

¢ Emergency medical response;

e [Extended-duration incidents:

e SCBA cylinder filling and breathing-air support;
e Regional emergency-response operations:

e Joint training and exercises; and

e Other activities consistent with the FEMA-approved AFG Regional Project.

Deployment shall be based upon incident needs. equipment availability. opcrational readiness,
and applicable incident-command and mutual-aid procedures.

Brownsville's authorized operational use of a Grant-Funded Asset during an incident, training
activity, exercise. or mutual-atd deplovment shall not constitute a transfer ot ownership or
permanent custody.

Grant-Funded Assets may accompany |larlingen or Brownsville personnel when participating in
authorized mutual-aid responses outside the Parties” respective jurisdictions,

Such temporary deployment constitutes regional emergency-response use of the equipment and
does not constitute a transfer, distribution, or permanent assignment of the Grant-Funded Assets
to the jurisdiction receiving mutual-aid assistance.

No non-party organization will receive ownership. permanent custody. or direct allocation of a
Grant-Funded Asset under this MOU.,

..1e City of Harlingen shall provide one hundred percent (100%) of the required non-
federal cost share associated with the FY 2025 AFG R+ “onal Project.

.ue City of Brownsville shall not be required to provide any portion of the required non-
federal cost share.

The equipment quantities identified above reflect the equipment proposed under the FY 2025
AFG Regional Project.
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Final equipment s; ifications. quantii ., configurations, and costs shall conform to the
equipment approved bv FEMA. If FEMA approves a modification to the equipment package, the
Partics 1y revise this ...chibit as necessary to conform to the fir  federal award.
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F.e3OLL...N

THE STATE OF TEXAS
COUNTY OF CAMERON

WHEREAS, the City of Harlingen, desires to purchase the real property identified as: Lot 8,
Block 81, ORIGINAL TOWNSITE OF THE CITY OF HARLINGEN, Cameron County, Texas, ace:  lingto
the map or plat thereof recorded in Volume 2, Page 14, Map Records, Cameron County, Texas.

WHEREAS, the City Commission of the City of Harlingen desires that the City Manager take the
necessary steps to acquire the Property; and

WHEREAS, the City Commission of the City of Harlingen desires to approve the purchase;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
HARLINGEN;

The City Commission of the City of Harlingen, Texas, hereby approves the purchase of Lot S, Block
61, ORIGINAL TOWNSITE OF THE CITY OF HARLINGEN, Cameron County, Texas, according to the map
or plat thereof recorded in Volume 2, Page 14, Map Records, Cameron County, Texas. TheCity  nager
of the City of Harlingen, is hereby authorized toc execute any and all documents necessary and directed
to do each and every act and deed to purchase the Property.

This Resolution shall become effective from and after its passage.

APPROVED THIS 15th day of July, 2026, at a regular meeting of the City Commission of the City of
Harlingen, Texas, at which a guorum was present and which was held in accordance with TEXAS
GOVERNMENT CODE, TITLE 5, SUBTITLE A., CHAPTER 551, as amended.

CITY OF HARLINGEN

BY:

Gabriel Gonzalez, City Manager
APPROVED:

CITY ATTORNEY

Mark Sossi

Hesolunon JUW Fdpe












...eCha anadd : .t concemn oftheresidentontt raffic. I noted that Wilson Road is
a pretty large thoroughfare. He asked if there were any conversations beyond just hearing the
concern. Mr. Olivo said that he knew the City Engineer has been working with the dev. »per
regarding the traffic and road improvements. He deferred to the Assistant City Engineer who
could elaborate more.

Nadia Lopez, Assistant City Engineer

Ms. Lopez bid the Board a good evening and introduced hersclf, Ms. Lopez confirmed that they
have been coordinating with the developer of that site to do some traffic improvements for the
area. She said that [Enginecring] does understand that the intersection at Wilson Road and
Chester Park Road does warrant improvements to it in the sense that they would have to put a
traffic signal there and this was prior to the development coming in. Ms. Lopez said that
improvements would also include aligning Chester Park Road with Hand Road and said that
since [the developer] has come in, [Engineering] has been able to work with them, and they have
no objections to providing some additional right-of-way dedication so Chester Park Road can be
aligned with Hand Road. Ms. Lopez stated that this is one of the requirements that this
development would do. Ms. Lopez summarized that this was pretty much it, restating at this
was just hasically installing a traffic signal there. She said that [Engineering] 1s working with the
TxDOT and are seeking some funding for that traffic signal since they can be quite expensive.
Chairman Consiglio acknowledged this response. He noted that this would be a pretty ig
intersection with Wilson Road being two (2) lanes each direction and so four (4) lanes total. The
Chairman indicated he didn’t want to get too off topic but made the observation that the road
would have to jog as you go down Chester Park Road or widen towards that last bit from Wilson
backwards so that it lines up to Hand [Road]. He asked if this was the idea. Ms. Lopez said that
was correct. She said that this is where the realignment is nceded, that additional right-of-way
from this property. She said that since [the developer] has come in, [Engineering] has been able
to request this from them, and they have not had objections.

The Chairman asked if there would he a need for a turn lane or whether the light would add that
right turn land onto, from Wilson if you are traveling east. He asked if when making a right on
Chester Park [Road], if there was going to be a lane there or just a shoulder to [tumm]. Ms. Lopez
said that when they do a Traffic Study for this, it will basically layout the lane configuration for
that. She said that if the need is there, then yes. Chairman Consiglio stated for the record that he
was skeptical ol ..affic Studies. He remarked that dealing with the School District, they think
every car can fit in the queue even though they are all over Loop 499 and up and down 7' Street.
He said to take [his comment] with a grain of salt but said he supposed some improvement 2eds
to be done. He remarked that whatever is recommended should be doubled. There was some
laughter from the Board.

o “onsiglio asked about the house — the haunted house they say; he asked if it was  art
of it or if it stayed. Director Hernandez said it was not and that it was hehind. She said she was
actually concerned about it because it is a historic property. Chairman acknowledged the
information with surprise. The Chairman thanked Ms. Lopez.

Chairman Consiglio addressed Mr. Olivo saying he had mentioned the applicant is looking at
maybe a convenience store. He confirmed that this was not prohibited considering the proximity



to the two (2) campuscs there, Mr. Olivo confinned it was not. The Chairman ackno’ ged his
I onse.

Chairman Consiglio asked if there were any questions for Staff. Cmr Cruz-Velazquez noted that
the Chairman has asked all the questions she had. She said she was also going to ask about the
house. The Chairman noted that it must be that they have hoth served so well together for so
long. There was laughter from the Board,

Chairman Consiglio noted that he did not want to get into drainage because that was not before
them. He refocused and confirmed/restated that they were just talking simply about a rezonc
right now. He stated that [the Suhject Property] was Not Designated (IN) and that it was not cven
in the City. Mr. Olivo told him this was correct. He said that this was mainly an annexa n case
to estahlish the [initial]} zoning upon annexation. The Chairman acknowledged that it was an
annexation and asked if the zoning would come later. Mr. Olivo told him it would be
establishing the initial zoning upon annexation. The Chairman indicated that he understood and
restated that [the discussion] was about annexation of this property. The Chairman indicated he
would proceed to the Public Hearing. He thanked Mr. Olivo.

The Public Hearing was opened. He said that 1f somcone would like to spcak on this item, to
please approach the podium. The Chairman acknowledged the lady approaching the pod m.
He asked her to state her name.

Janet Smith, 3521 Wilson Road

Ms. Smith introduced herself and her hushand, Dwight Smith. She stated that they are the ones
that reccived the letter and said that they had been living opposite Wilson Road from the
property. She said she belicved they were the only ones to receive the letter because they are the
last home right next to the Cameron County Tax Otffice.

Ms. Smith shared that they have been living there thirty (30) years. She said her husband’s
grandparents owned that property for up to one hundred (100) years and said that [her husband’s]
mother sold the property that the Cameron County Tax Office sits on today. She said she
appreciated [the Board)] hearing her. She said she did have a few concerns. She said that they
have lived through the building of all the schools, the Performing Arts Center, and that they have
lived through many, many traffic accidents that have happened there. Ms. Smith st ed that she
has been in contact with the City in regard to a traffic light therc. She said she thought  at
would be very helpful but said that responsc has always heen that Wilson Road is a State
Highway. She said she didn’t know for how many years that had been there for. She said that
then Chester Park Road was built and it wasn't taken into consideration. She said she did have a
concern for the children. She said that if it was a convenience store, that we know how busy
they are and we know the added tral... it will bring going into that area. She said that she
thought, “so the children that walk home in front of that ‘ore w¢ ~ be ER AN d
she didn’t care if it was past the two hundrcd (200) feet. She said that when you look at the
whole, the children arc going to come into that two hundred (200) feet radius and said she saw
there being a harm there. She noted it was mainly the accidents that they have seen there. She
said she has had to go out and give water to pcoplc, hring bandages and water to clean them up
for the accidents that have happened out there. Ms. Smith said she thought we were going to
open ourselves up to more






it S th
«se. wenith said that his big concern on this was that at night, somebody 1s going to make a
midnight run to the store, and they are going to be drunk. He said that his driveway was right
across the street and that there were already people that run into his drive, into his yard. He said
he has a septic tank right there. He said that if they run over that scptic tank, then there he 1s
rebuilding his septic tanks. He said he has already had peoplc drive through there a [ back
before they widened lHand Road, [and that they would] run into the ditch. He said they would
wake him up in the middlc of the night trying to get out of the ditch. Mr. Smith clarified that the
ditch was not therc anymore since they widened Hand Road and did away with t .t ditch. He
said that still, people run into his yard because they miss that tum going on to Hand Road. Hce
said that if that store is put over there, they won't be in his driveway but probably up o
house. He said he was just worried about that. The Chairman acknowledged Mr. Dwi;
statemnent.

Chairman Consiglio asked if anyone else would like to speak on this item. Upon hearing and
seeing nonc, the Puhlic Hearing was closed.

The Chairman asked if there were any questions for Staff or whether there was... Cmr Cruz-
Velazquez confirmed that today [the Board] was just considering... the an :xation. Mr. Olivo
confirmed that it was the annexation and the initial zoning of the property and not the use of the
property. Cmr Cruz-Velazquez acknowledged this information. The Chairman repeated that it
was just the annexation. Cmr Cruz-Velazquez advised Mr. and Mrs. Smith to be on the lookout
for future meetings. Mr. Olivo added that he believed the applicant was [present] on Zoom.

The Chairman acknowledged the information but stated that [the Board should] keep [the item]
within the scope of what is on the agenda today, which is annexation. The Chairman asked if
there were any qucstions for the applicant regarding the annexation. e rciterated that he did not
want to go down the rabbit hole talking about those specific things right now.

Cnir Cruz-Velazquez said that her question would be for the applicant and whether he wi a
good neighbor and work with the community with the concemns that they have.

Sol Canti, Bowman Engineer

Ms. Canti introduced herself before the Board and said she was part of the sign team fo1 ¢
convenience store. She stated that they were very open to hearing the concern of the neighbors
and working with the City of Harlingen to make this the safest project possible for the
community. Chairman Consiglio thanked Ms. Cantd. He asked if Ms. Cantd was working with
Staff. Director Hemandez indicated she was working with Ms. Nufiez. The Chairman
acknowledged the response.

Chairman Consiglio asked if there was a motion on this item for the annexation [a | initial
zoning upon annexation]. Cmr Cruz-Velizquez made the motion to approve. Cmr. Flores
seconded the motion. The Chairman asked if there was any discussion and moved the motion to
a vote. The motion passed unanimously. He added that this was step one (1).


















PLANNING AND ZONING COMMISSION
August 25, 2026

ACTION ITEMS/PUBLIC HEARINGS

1} Public hearing and take action to consider a request to amend the previously approved
Special Use Permit (SUP) to allow a Community Residential Facility in a General Reta
(*GR”) District located on a property bearing a legal description of 6.546 acres, more
or less, being a portion of a 13.674-acre tract of land out of Block 55, David and
Stephson Subdivision, located on the northeast corner of Breedlove Street and West
Loop 499. Applicant: Elisa Vasquez c¢/o Terry Crocker (Tropical Texas Behavioral
Health)

City Planner Soledad Nuiniez presented the request to amend a previous approved SUP as
follows:

The Legal Notice Map for the Subject Property was used to present the item. The Subject
Property was shown to be highlighted in yellow.

o Ms. Nuriez explained that the amendment to the previously approved Ordinance is
to add Building “A™. which is called “La Villa of Hope™ and to add four (4)
rooms instead of the previously approved three (3) to Building “C”, which is the
adult respite center and youth diversion program.

o Ms. Nunez stated that the property is currently being subdivided and the Bu  ling
Permit is being reviewed,

An Aerial View of the Subject Property was presented.

o Ms. Nunez stated that the tocation is the same and that the only addition is the
Building “A”, which is going to on the far west corner, and the additional rooms
in Building “C™.

o Ms. Nuriez noted that there was an explanation their of each of the buil¢ 1gs and
what their services offered are comprised of. She told the Board that if they
would like a further explanation, representatives from Texas Tropical were
present as well,

The Site Plan was presented. Ms. Nifez identified the location of “La Villa of Hope™
and then Building “C” and the four (4) rooms for overnight stay.

The previously approved Site Plan was presented for comparison of the curr  t Site Plan.
A Street View of the Property from West Loop 499 was presented.

A Street View from Breedlove Road was presented.

The Future Land Use Map was prescnted. Ms. Nufiez identificd that the Plan shows this
area as “Mixed Use” and so it 1s in linc with the Futurc Land Use Plan. Ms. Nunez also
noted that right across the Loop is the Texas Tropical, the current facility that they have
that 1s operational.

A rendering of what the final product will look like was presented. Ms. N ¢z described
that it was very upscale, nice quality facility. She said they have some basketball courts
[and] recreational facilities in the back.

Staff is rccommending approval of the Special Use Permit, subject to the applicant
complying with all the requirements form Planning and Zoning, Building Inspections,
Health and the Police. She said that the applicant needs to maintain the required parking
in accordance with City regulations. She added that they need to obtain all of their State
and City Permits.



Chairman Consiglio thanked Ms. Nufiez for the very good presentation. He a  2d the Board if
they had any questions for Staff. No questions were asked. Tt “hairman noted that this was
Just to amend the previously approved [SUP]. Upon heaning none. He proceeded to the Public
Hearing.

..1¢ Public Hearing for the item was opened. The Chairman instructed that if anyone would tike
to speak on this item, to please approach the podium. Upon seeing and hearing none, the
Chairman closed the Public Hearing.

Chairman Consiglio asked if there was a motion. Cmr Cruz-Veldzquez made the motion for
approval. Cmr. Thomas seconded the motion. The Chairman asked if there was any discussion
and upon hearing none, moved the motion to a vote. The motion passed unanimously.




































ORDINANCE NO. 26

AN ORDINANCE EXTENDING THE CORPORATE LIMITS
OF THE CITY OF HARLINGEN BY ANNEXING, FOR FU!

PURPOSE, 3.597 ACRE TRACT OF LAND, MORE OR
LESS, OUT OF A CALLED 35.66 ACRE TRACT OF AND,
AND A CALLED 2.198 ACRE TRACT SITUATED IN
BLOCK 2, HARLINGEN LAND AND WATER COMPANY
SUBDIVISION “C,” LOCATED ON THE SOUTHWEST
CORNER OF WILSON ROAD AND CHESTER PARK
ROAD, AND THE ESTABLISHMENT OF THE INITIAL
ZONING OF GENERAL RETAIL (“GR”} DISTRICT UPON
ANNEXATION; BINDING THE LAND TO ALL C. THE
ACTS, ORDINANCES, RESOLUTIONS, AND
REGULATIONS OF THE CITY; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Harlingen, Texas (the “City”) desires to annex 3.597 acres,
more or less, tract of land out of a called 36.66 acre tract of land , and a called 2.198 acre
tract situated in Block 2, Harlingen Land and Water Company Subdivision “C”, located on
the southwest corner of Wilson Road and Chester Park Road, and the establishment of the
initial zoning of General Retail ("GR") District upon annexation as shown in Exhibit “A”, and

WHEREAS, pursuant to Chapter 43, Section 43.003, of the Texas Local
Government Code, a home-rule municipality may extend the boundaries of the municip: ty
and annex area adjacent to the municipality which are contained in the municipality’s extra-
territorial jurisdiction (ETJ); and

WHEREAS, Chapter 43, Subchapter C-3 of the Texas Local Government Code
authorizes municipalities to annex an area on the request of all property owners in an area;
and

WHEREAS, in accordance with Texas Local Government Code, Chapter 43,
Subchapter C-3, Section 43.0672, the City has negotiated and entered into a v &

agreement with the owner of the Property regarding the provision of services to the






¢ tion, paragraph, subdivision, clause, phrase, word, or provision of this
ordinance, for it is the definite intent of this Commission that every section,
| agraph, bdivision, clau: phrase, word, or provision hereof sl | be
given full force and effect for its purpose.

Section 6. This Ordinance will take effect upon its adoption by the City Commission in
accordance with the provisions of Article V, Section 5 of the City Charter.

APPROVL.. ON FIRST READING on this day of 2026

APPROVED, PASSED, AND ADOPTED ON SECOND AND FINAL READI! i on this

day of 2026

CITY OF HARLINGEN

Norma Sepulveda, Mayor

Mayra Herrera, City Secretary



EXH._.T “A”



EXHIBIT “B”

ANMNLALLON V. _ AGF .. .. .

SECTION 1. Pursuant to the provisions of V.T.C.A., Local Government Code
Section 43.0672, in connection to the voluntary annexation of 35.32 acres, more or less,
tract of land situated in and being 7.40 acres of land out of Block 39, 8.08 acres of land
out of Block 52, 17.68 acres of land out of Block 53, 1.45 acres of land out of Bloo 54,
0.39 acres of land out of Block 55, 0.171 acres of Montezuma Road right-of-way |
0.170 acres of Breedlove Road right-of-way, all of the David and Stephenson
Subdivision, and the voluntary annexation of 3.536 acres, more or less, being and part
of a 25.24 acre tract located in Block 53, David and Stephenson Subdivision, said 3.56
acres being 2.912 acres of said Block 53 and 0.624 acres of existing Montezuma Road
right-of-way lying south of and adjacent to 2.912 acers, Cameron County, Texas, the
owners(s} of the land in the area and the City of Harlingen (“City"}, collectively referred
to herein as the “Parties”, hereby enter into this written Annexation Service Agreement
as follows:

A, Services to be provided on the effective date of annexation unless otherwise
specified.

1. Police Protection

Patrolling, radio response to calls and other routine police services using
present personnel and equipment will be provided on the effective date of
annexation. Patrol positions will be added when population warrants.

2. Fire Protection
Fire protection by the present personnel and equipment of the e fighting
force within the limitations of availabie water will be provided on the
effective date of annexation.

3. Emergency Medical Services
Emergency medical services will be provided through contract services on
the effective date of annexation.

4. wvironmental Health and Code Compliance
Health protection including the elimination of weedy lots, illegal dumping,
unsanitary septic systems, sources of standing water and other pul =
nuisances will be provided on the effective date of annexation.

Regulation of animal and fowl density will be provided on the effective
date of annexation.

5. Solid Waste Collection
Pick up will begin on the effective date of annexation at the same level of
service and cost provided to other similar areas presently found within the
City of Harlingen.

Brush collection will be on a periodic basis as established by the City
Sanitation Department with an active utility account.



6. Qperation and ma™~*qnar~~ ~* ~ -blic water and wastewater facilities
Routine maintenance of exisung water and wastewater facilities ow d by
Harlingen Waterworks System that are not within the servicea 1 of
another water or wastewater utility will begin on the effective date of
annexation.

7. Opera*~~ ~1d maintenance of public roads and streets

Routine maintenance of public roads and streets will begin on the effective
date of annexation on the same basis as presently occurs in the city.

SIGNED this ___ day of , 2026.

CITY OF HARLINGEN

By:
Gabriel Gonzalez, CPM, City manager

PROPERTY OWNER(S) OF THE PROPERTY DESCRIBED ABOVE

By:

Wilson Chester Retail Partners, Ltd.




















































































ORDINANCE NO. 26

AN ORDINANCE TO AUTHORIZE THE CLOSING,
VACATING, ABANDONMENT AND TO SELL A 0.129 OF
AN ACRE (APPROXIMATELY 5,612 FOOT) TRACT OUT
OF A 20-FOOT ALLEY, OF THE BENOIST ADDITION, AND
BEING A PORTION OF THE NORTH 10.00 FEET OF LOTS
7-12, LOCATED BETWEEN 901 W. HARRISON AVENUE
AND 914 W. TYLER AVENUE, AND TO AUTHORIZE THE
CITY MANAGER TO EXECUTE ALL DOCUMENTS FOR
THE CONVEYANCE AND RELEASE OF ALLEY RIGF
OF-WAY TO FROST NATIONAL BANK SUBJECT TO: (1)
RELOCATING THE EXISITNG FACILITILES TO THE
SATISFACTION OF THE RESPECTIVE UTILITY
COMPANIES; (2) DEDICATING THE REQUIRED UTILITY
EASEMENT; AND (3) PAYING APF..AISED VALUE OF
THE PROPERTY PLUS CLOSING COSTS;

WHEREAS, the 0.0129 of an acre {approximately 5,612 foot) tract of land being a
20-foot wide alley right-of-way, of the Benoist Addition, and being a portion of the north
10.00 feet of Lots 7-12, Cameron County, Texas; and

WF._.REAS, a request has been made by Frost National Bank, which is the
landowner abutting this right-of-way; for said right-of-way to be abandoned; and

BE IT ORDAINED BY THE CITY OF HARLINGEN

SECTION I: That the 0.129 of an acre (approximately 5,612 foot) tract out of a
20-foot alley, of the Benoist Addition, and being a portion of the north 10.00 :et of Lots
7-12, City of Harlingen, Cameron County, Texas according to the map or platthe f
recorded in Volume 782, Page 94, of the Map Records of Cameron County, Texas is
hereby closed, abandoned and vacated, attached hereto as Exhibits “A” and “B".

SECTION II: That the City Secretary of the City of Harlingen, Texas is hereby
authorized and directed to cause a true and correct caption of this ordinance to be
published in a newspaper having general circulation in the City of Harlingen, Cameron
County, Texas.

FINALLY ENACTED this day of September, 2026 at a regular meeting
of the Commission of the City of Harlingen, Texas at which a quorum was present and
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.

Jorm revised (M4 29.09 28



ATTEST:

Mayra herrera, City Secretary

Jorm revised 04 29.09

CITY OF HARLINGE

Norma Sepulveda, Mayor































































ORDINANCE NO. 26

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF
THE CITY OF HARLINGEN: AMENDING TF~ PREVIOUSLY
APPROV ) SPECIAL USE PERMIT {SUP) TO TEXAS TROPICAL
BEHAVORIAL HEALTH TO ALLOW A COMMUNITY RESIL ... AL
FACILITY IN A GENERAL REATIL (“GR”) DISTRICT, OCATED
ON A PROPERTY BEARING A LEGAL DESCRIPTION OF 6.546
ACRES, MORE OR LES, BEING A PORTION OF A 13.674 -ACRE
TRACT OF LAND OUT OF BLOCK 55, DAVID AND STEPHENSON
SUBDIVISION, LOCATED ON THE NORTHEAST CORNER OF
BREEDLOVE STREET AND WEST LOOP 499 PROVIDING FOR

. JBLICATION AND C..DAINING OTHER MA", . :RS R..ATED
TO THE FOREGOING

WHEREAS, the Planning and Zoning Commission of the City of Harlingen
pursuant to Harlingen’s Zoning Ordinance procedure, has recommended a specii use
permit for certain described real property in the City of Harlingen; and it is deemed to be
in the best interest of the City of Harlingen in accordance with said recommendation of
the Planning and Zoning Commission of the City, being the recon iendation as
hereinafter set forth; and public notice of such proposed special use permit having been
fully made and complied with as required by said Code of Ordinances and applicable
laws of the State of Texas; and the City Commission of the City of Harlingen having
held public hearings with reference thereto, being duly and thoroughly | ird; d after
consideration of the evidence presented, said City Commission is of the opinion that it is
in the best interest of the City of Harlingen that said Code of Ordinances be amended
as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen {Ordinance 16-8) and
Ordinance 2025-33 establishing the original Special Use Permit (SUP) be and the same
is herewith amended by the following described property being changed for permissive
zone use as indicated:

To amend the previously approved Special Use Permit (SUP) to allow a
Community Residential Facility in a General Retail (“GR”) District located

on a property bearing a legal description of 6.546 acres, more or less, being

a portion of a 13.674-acre tract of land out of Block 55, David and Stephenson
Subdivision.

A copy of the _oning Map constituting a part and parcel of e Code of Or¢ iances, as
filed with the Building Inspection Inspector and for the joint use and information of the
Planning and Zoning Commission shall, upon final enactment reof, be and the same
is herewith amended and revised to reflect that the above described property is zoned
for land use purposes as above indicated by the boundaries thereof being outlined in
pronounced heavy line markings and such heavy line marking boundary enclosure
being indicated within by the appropriate initials for that portion herewith zoned for



particular land uses; with the Planning and Development Di :tor be J herewith
instructed and authoi” :d to document such Zoning Map changes and revisions.

The S al L 2 mit is made conting 1t upon construction being comp | in
accordance with the site plan, a true and correct copy of which is attached hereto
and incorporated herein by reference as Exhibit “A” and shall comply with the
conditions as listed below:

1. The applicant shall comply with all applicable requirements administered by e
Planning and Zoning Division, Building Inspections Division, Fire Marshal's
Office, Health Department, and Police Department.

2. The applicant shall provide and maintain the required parking in accordance with
applicable City regulations.

3. The applicant shall obtain and maintain all required State and City permits.

The provisions of this ordinance shali become effective from and after the final
and lawful passage hereof and publication of the caption hereof as provided for and
required in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this _ day of , 2026 at a regular
meeting of the Elective Commission of the City or darlingen, Texas at which a quorum
was present and which was held in accordance with TEXAS GOVERNMENT COC"™
CHAPTER 551.

CITY OF HARLINC N

Norma Sepulveaa, Mayor

ATTEST:

Mayra Herrera, City Secretary
























o Provide sufficient funding for the utilities $17,000
o Provide sufficient funding for the building improvements $67,920

Sanitation Fund — Restricted Func
Revenue Increased by $ 73,964
o § 73,964 Department Requests
o Revenue actuais exceeded projection $73,964
Expenses Increased by $ 202,342
o §$202,342 Department Requests
o Provide sufficient funding for overtime $30,000
o Provide sufficient funding for loss on sale/fixed asset $14,966
¢ Provide sufficient funding for equipment 18,000
o]

To record expense and related liability for the recalculated Landfill Post Closure annual mc  aring co
expected to be paid for the remainder of the post closure term. Note: this expense w  be recorded throu
a journal entry to comply with GASB 18 and GASB 100, not an actual expenditure to the city  FY.
§139.376

Harlingen Arts and Heritage Museum Fund -
Expenses increase by § 19,092
o § 19,092 Depariment Requests
c  As of November 2023, a contract labor/part-time position was converted to full time, and the Museum
Coordinator position was changed to Museum Manager. Additional funding is needed to cover these
personnel chanpes. §12,689

o Funding is needed to cover the building's required insurance costs, $6,403

Tony Butler Golf Course Fund — Restricted Fund —
Revenue Increased by § 75,379
o $ 75,379 Department Requests
o Revenue actuals exceeded projection $75,379
Expenses Increased by $ 148,723
o $ 148,723 Department Requests
o Budget for Bank Fees, Insurance & Debt Service Interest $125.723
o Salaries for part time positions added $15,000
o  Expenditure actuals exceeded projection 38,000

Motor Vehicle/Warchouse Fund —
Expenses increase by $ 340,000
o § 340,000 Departinent Requests

o Amendment necessary due to increase in cost for warehoused inventory fuel and materials for misce neous
stock items, including an increase in City units, vehicles and equipment $40,000

o Amendment necessary due to increase in cost for warehoused inventory fuel and materials for miscellanecus
stock items, including an increase in City units, vehicles and equipment $300,000

Health Insurance Fund - Restricted Fund -
Revenue Increased by $ 90,000
o §90,000 Department Requests
o Revenue actuals cxceeded projection $90,000

Total — Revenues increased by § 1,564,370 - Expenditures increased by $2,992,763

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount o
for this purpose? I Yes | No*
*If no, specify source of funding and amount requested:
















FATRENTRT & BT NO -

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS
AMENDING CHAPTER 18 AND CHAPTER 48 SECTIONS
48-97 AND 48-185 OF 1.... HARLINGEN C_TY CODE AS
AMENDED TO AMEND RATES FOR WATER AND SEWER
SERVICE, ESTABLISHING AN EFFECTIVE DATE, AND
PROVIDING FOR PUBLICATION AND ORDAINING OTH R
MATTERS RELATED TO THE FOREGOING.

Sec, 48-97. — Standard water rates.

(a)

{h)

The standard water rates for all water service to cach residential and nonresidential
mctered customer shall be as follows:

1) Monthly ready to serve charges and water commodity rates are found inthe ¢ - fee
schedule in chapter 18 and shall be effective on the first billing cycle of  indicated
month and year.

2) Water commodity hilling. The commodity water rate for cach metered customer is
per 1,000 gallons of water. but shall be charged per 100 gallons of usc.

[.ifeline water discount.

1) A lifeline water discount shall be offered to “qualified customers™ of the waterworks
svstem who either:

a. Reside in housing provided by Harlingen Housing Authority, or

b. Receive rent subsidies from the Harlingen Housing Autbority via Section 8,
Veterans Supporting Housing. and Foster Youth Initiative.

2) ‘The liteline water discount shall be as found in the city tee schedule in chapter 18
and shall be effective on the first billing cycle of the indicated month and year.

3) Lifeline water discounts shall be equal, uniform, and nondiscriminatory and shall be
offered oniy to qualitied customers.

4) The lifeline water discount shall not be provided to any customer for a period
exceeding five years.

Sec. 4B-185. - Standard sewer rates.

(a) The standard scwer rates for all sewer scrvice 10 each residential and nonresidential

metered customer shall be as follows:

1) Monthly ready to serve charges and sewer commodity rates are found in the city fee
schedule in chapter 18 and shall be effective on the first billing cycle of the indicated
month and year.












"~ sidential and Commercial Qutsic  City ™ ‘'mits — Sewer Commuodity Rate per 1.000 Gallons

. L(;plelt‘(] rnase Z rnase s I'nase 4 rnase >
‘ 24-May 26-Oct TBD ‘ TBD ‘ TBD
| Al Callons $ ol & 676

l.ifeline Sewer Discount for Harlingen Housing Authority Customers

COITIpIB[e(]_ Pt Phase 5
24-May 2¢ TBD
¢ 7an 4 L12.50

FINALLY ENACTED THIS 19th day of August 2026. at a regular meeting of the
Elective Commission of the City of Harlingen. Texas at which a quorum was present and
which was held in accordance with TEXAS GOVENRNMENT CC™=. TITLE 5, SUBTITIL.E A.
CHAPTER 5511.

Norma Sepulveda. Mayor

ATTEST:

Mavra Herrera. City Secretary









WHEREAS, the Harlingen ™ :onomic Development Corporation is a Type A corporation and the

urlingen Con ty! roven 1tBoardisaT _:Becc 0 ion ch ted by City as
its authorizing municipality; the City approves all programs and expenditures of cach corporation
and is entitled to its books and records at all times, Tex. Loc. Gov't Code § 501.073; cach director
is appointed by the City Commission and may be removed at any time without cause, id §§
504.051(b), 505.051(c); each corporation is a governmental body for purposes of the Open
Meetings Act, id § 501.072; and each must conduct its board m: ings within the City’s
boundarics, id. §§ 504.054(a), 505.055(a);

WHEREAS each of these bodies is subject to Chapter 551 of the Texas Government Code a |
must give notice of every meeting for at least 72 hours before the meeting convenes, Tex. Gov't
Code §§ 551.002, .041, .043:

WHEREAS, these hodies govern the City’s airport, its water and wastewater utility, and its
economic development corporations, and their business regularly requircs the attenda e or
participation of the Mayor, members of the City Commission, the City I nager. City staff, and
the same segment of the interested public;

WHEREAS meetings scheduled in conflict with one another and with mectings of the City
Commission impair that attendance, fragment public participation, and unnecessarily burden the
City's administrative staff; and

V. ..EREAS, the City Commission finds that coordinating regular meeting dates and times serves
the public interest in open, accessible, and efficiently administered government, and that this
Article should not prevent anybody from convening a special or emergency meeting when its
business requires;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF HARLINGEN, TEXAS:

SECTION 1. FINDINGS

The recitals above are found to he true and are adopted as findings of the City Commussion.

SECTION 2. CODIFICATION

Chapter 2, Administration of the Code of Ordinances of the City of Harlingen is amended by
adding Article IX, Coordination of Meetings of City Boards and Corporations



ARTICLE IX,
. COORDINATION OF MEETINGS OF CITY BOARDS AND CORPORATIONS

Sec. 2. ~—Purpose.

This Article coordinates the mecting schedules of the City Commission and the Covered Entit
so that officials, staff, and the public can attend and participatc in each. This Article governs
when meetings arc scheduled. It does not govern what a Covered Entity may consider or decide.

Sec. 18D _. Definitions.

In this Article;

City Secretary means the City Secretary of the City of Harlingen or that officer’s
designee.

Common Member means a person who holds a seat — whether voting, non-voting, or
ex officio n the City Commission and on a Covered Entity, or on two or more
Covered Entitics. The Mayor and the City Manager are Common Members.

Conflict mcans, as between two meetings:

(1) that both are scheduled on the same calendar day and the scheduled
convening time of one talls within the period beginning two hours before and
ending two hours after the scheduled convening time of the other; or

(2) that both are scheduled to be in session at the same time.

[Optional. if the Commission wants a bright line: "Conflict" also meuns that u
meeting of a Covered Entity is scheduled on the same calendar day as a regular
meeting of the City Commission. |
Covered Entity means each of the following:
(1) the Harlingen Airport Board:
(2) the Utility Board of Trustees of the Harlingen Water Works System:
(3) the Economic Development Corporation of Harlingen {Type A); and
(4) the Harlingen Community Improvement Board (Type B).
The term includes any committee or subcommittec of a Covered Entity that is itself

subject to Chapter 551 of the Texas Government Code,

Emergency Meeting mcans a meeting or agenda item noticed under Tex. Gov 't Code §
551.045.



Master Meetitr Calendar means the calcndar maintair . under Sec. 2 this
Article.

Meeting has the meaning assigned by 7ex. Gov't Code § 551.001(4).

Regular Meeting means a meeting held on a date and at a time fixed by an Annu:
Schedule adopted under this Article.

Special Meeting means any meeting other than a Regular Meceting or an Emergency

Meeting.
Sec. 2- . City Commission schedule; anchor date.
On or before 2f each year, the City Commission shall adopt and file with the C

Secretary its schedule of regular meeting dates and times for the following fiscal year. That
schedule controls, and every Annual Schedule adopted under this Article must be built around 1t.

Sec. 2- . Annual Schedule required.

{a} On or before of each year, each Covered Entity shall adopt an Annual

Schedule fixing the date, time, and place of each ot its Regular Meetings for the fiscal year
beginning that fiscal year.

{b) An Annual Schedule must provide for at least thc number of regular meetings required by
the Charter, by state law, or by the Covered Entity's bylaws. and in no event fewer than one each
calendar quarter.

(c) An Annual Schedule may not create a Conflict with a regular meeting of the City
Commission or with a Regular Meeting of another Covered Entity.

(d) An Annual Schedule may not under any circumstance create a Conflict with a meeting of a
body on which a Common Member sits. The conflict-resolution procedure of Sec. 2- docs
not authorize such a Conflict.

(e) Each Covered Entity shall file its adopted Annual Schedule with the City Secretary v hin
five business days after adoption.

w2 Master Meeting Calendar; ¢« lict resolu n.

{a) The City Secretary shall maintain a Master Mecting Calendar showing the regular meetings
of the City Commission and the Regular Meetings of every Covered Entity, and shall publish it
on the City’s website.






executive shall consult the Master Meeting Calendar and shall request the City Secretary to
ident _ available dates.

(c) A Special Meeting may be set at a date and time that creates a Conflict only if no reasonably
available non-conflicting datc and time would allow the business to be conducted whenitm t
be conducted. In that event, the presiding officer or the entity’s chief exccutive shall filc with the
City Secretary, beforc or contemporaneously with the posting of notice, a brict written statement
identifying the Conflict and the reason a non-conflicting date was not available.

(d) If a Special Meeting would Conflict with a meeting of a body on which a Common Member
sits, the Covered Entity shall give actual notice to cach affected Common Member before notice
of the Special Mcceting is posted, and shall accommodatc that member’s availability so far as the
business to be conducted permits. Suhsection (¢) does not excuse a failure to give that tice.

(¢) The statements and notices required by subsections (¢) and (d) are not a condition of the
validity of the meeting or of any action taken at it.

Sec. 2- . Emergency Meetings.

This Article does not apply to an Emergency Mceting or to an emergency addition to an agenda
under Tex. Gov't Code § 551.045. The Covered Entity shall notify the City Sccretary of an
Emergency Meeting at the time notice is posted.

Sec. 2- . Attendance by officials who are not members.

(a) Members of the City Commission and members of each Covered Entity may attend the
meetings of the other bodies subject to this Article. Schedules adopted under this Article shall be
sct so as to permit that attendance,

(b) Attendance under this section does not authorize a quorum of any body to deliberate
husiness within that body’s jurisdiction while attending the meeting of another body. If a quorum
of a body will attend a meeting of another body and deliberate business within the attending
body's jurisdiction, the attending body shall post notice of its own meeting under Chapter 551 of
the Texas Government Code. 7ex. Gov 't Code §§ 551.001(4), .041.

Sec. 2- . Corporations; conforming bylaws.
Wi'"160dar al theet t da of icle, the 7 -onom [ woat
Corporation of Harlingen and the Harlingen Community Improvement B¢ al  ch amend

their bylaws to conform to this Article and shall file the amended bylaws with the City Secretary.

(b) The City Commission does not approve any program or expenditure of either corporation
that 1s inconsistent with this Article. Tex. Loc. Gov't Code § 501.073(a).



Sec. 2- . Effect of noncompliance.

(a) A failure to comply with this Article does not invalidate a meeiing, does  t: :ct the
validity of any action taken at a meeting, and does not create a cause of action against the City, a
Covered Entity, or any officer, director, trustee, or employee.

{(b) The City Secretary shall report each failure to comply to the City Commission at its next
regular meeting. The City Commission may consider a member's record of comphiance in
exercising its powers of appointment and removal.

¢, 2- . Construction; savings.

(a) This Articlc is cumulative of all other ordinances of the City and does not repeal any prior
ordinance except to the extent of an irreconcilable conflict.

{(b) This Article yields to the City Charter, to the general laws of this State, and to feder. law. If
any application of this Article would conflict with the Charter or with state or federal law, th
application is void and the remainder of the Article stands.

(c) Nothing in this Article shortens, extends, or otherwisc modifies any notice requirement of
Chapter 551 of the Texas Government Codc.

SECTION 3. SEVERABILITY

If any provision of this Ordinance or its application to any person or circumstance is held invalid,
the invalidity does not affect any other provision or application that can be given effect with it
the invalid provision or application, and to this end the provisions of this Ordinance arc
severable.

SECTION 4. OPEN MEETINGS

The City Commission finds that this meeting was open to the public and that public notice of ¢
time, place, and subject matter of this meeting and of the deliberations conducted here was given
as required by Chapter 551 of the Texas Government Code.

SECTION 5. EFFECTIVE DATE

This Ordinance takes effect immediately upon passage and publicatic sreq = 1by law,

cxecpt that Sec. 2- (Annual Schedule required) first applies to the fiscal year beginning
Qctober 1,
PASSED AND APPROVED on this the day of , 20

CITY OF HARLINGEN, TEXAS



By:

Norma Sepulveda, Mayor fconfirm]

ATTEST:

City Secretary






l

City Manager’s approval: 67(7

[ Yes | INo N/A
Comments;
City Attorney’s approval: Yes ;— No [ ] N/A
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