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CITY ¢ “MMISSION
AGENDA
REGULAR MEETING
SEPTEMBER 16, 2026
~ 5:30 PM

CITY HALL, TOwWN HALL MEETING ROOM
2ND FLOOR, 118 E. TYLER AVENUE
HARLINGEN, TEXAS

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Re:  ar Meeting
on WEDNESDAY, SEPTEMBER 16, 2026 at 5:30 P.M. at City Hall, Town Hall Meeting Room, 118 E.
Tyler Avenue Harlinnan Tevae and provide the public the ability to view the meeting via internet live-

streaming a and the City of Harlingen YouTube Page.

To submit public commants in rafarance to an agenda item or in the scope of the City Commission
Jurisdiction, go fc ind click on "PUBLIC COMMENTS" and choose ' her
“Citizan  Commnnifaes o e, pearings.” For written comments, submit your comments
tc limited to 400 words or less and will not be read outlo [},

Each speaker will be allotted three (3) minutes to speak on Citizen Communications.
For two (2) or more Public Hearings, you will be allotted five (5) minutes to address items ar
time will be divided among the items.

A recording of the meeting will be made and will be available to the public in accordance with t
Texas Open Meetings Act.

City of Harlingen meetings are available to all people, regardless of disability. If you require special
assistance, or need interpretation assistance, please contact the City Secretary's Ol e at (3
216-5001.

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code
Chapter 551, Subchapter D, to enter into closed executive session on any item posted on the
agenda if a matter is raised that is appropriate for closed discussion.
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1)

3)

3)

6)
7)

Call Meeting to Or¢

a) Invocation - Commissioner Rene Perez
b) Pledge of Allegiance
c) Welcome Citizens

Conflict of Interest

"Under State Law, a conflict of interest exists if a commission member, or certain members of that
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest
cannot participate in the discussion nor vote on the agenda item. Are there any known ¢ s of
interest to disclose at the time?" (City Attorney).

Announcements: With respect to items not listed elsewhere on this agenda, the City Commission 1
report on items of communily interest, including announcing community events, announcing employee
or community recognitions.

a) Mayor's Announcements
b) City Manager's Announcements
c) City Commission Member Announcements

Proclamation/Presentation of Awards:

a) Harlingen Animal Shelter "Pet of the Week"

b} Presentation of Proclamatior  Proclaiming the Month of September as "Suici F  ention
Month"

c) Presentation of Proclamation — Harlir-=n Medical Center—"Graduate Medical Education

(GA™" Program.
d) Mayor's Business of the Month - Edith's Kiichen

Citizen Communication: At this time, the public is invited to address the City Commission and speak
on any matter not specifically listed for public hearng elsewhere in this agenda. Please nofe that the
City Commission members may not respond to comments or deliberate on topics addressed.

Approval of Minutes:

Consent Agenda: No discussion is anficipated on any of the 18 in this section because they are
routine business, were included in the budget adoption process, or have been previously discussed as
a staff report or discussion ftem. These items will be considered coflectively by a sin. - vote, unless a
commission member requests an item be removed from the consent agenda.

a) Consideration and possible action to approve a resolution authorizing the acceptance of a
grant from the Office of the Governor for the Fiscal Year 2027 Operation Lone S Grz
Program. Attachment (Special Projects)

b} Consideration and possible action to approve a resolution authorizing the Manager fo
accept a grant award from the Texas Veterans’ Commission — Hous 3 f.. . _xas Heroes
Grant Program. Attachment (Special Projects).

c) Consideration and possible action to approve a resolution authorize the City Manager to
accept a grant award from the Texas Veteran's Commission - General Assistance Grant
Program - Financial Assistance. Attachment (Special Projects).

d} Consideration and possible action authorizing the City Manager to accepta  ant award from
the Institute of Museum and Library Services Inspire Grants for Small Museums. Attachment
{Special Projects)
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14)  Adjournment

I, the undersigned authority, do hereby certify that the above Notice of tt  Regular A ng of the
Harlingen City Commission is a true and correct copy of said notice posted on the bulletin board at City
Hall of said City of Harlingen, Texas in a place convenient and readily accessible to the general public at

all times and on the 7"~ =*amet'" = = and said Notice was posted on THURSDAY, £™~7" == 10,
2026, at or before _ _an nd remained so posted for at least three (5 vusiness days

preceding the time o1 saia meeting.

Dated thiz 10th Aav nf SFPTFMRER, 2026













F_30OLL ..ON NO. 2026 -

A RESOLUTION TO THE CITY COMMISSION OF THE CITY OF
HARLINC™{, T™ {AS, AUTHORIZING THE CITY M "ACTTO ACCEPT
A GRANT AWARD FROM TI'” TEXAS V"7TERANS COMMISSION -
HOUSING FOR TEXAS HEROES PROGRAM.

WHEREAS, the Texas Veterans' Commission provides grants to nonprofit organizations and local
government programs that address the needs of Texas veterans and their families; 1.

WH EREAS, the Housing for Texas Heroes Grant Program provides necessary home modifications, repairs.
and weatherization for veterans and surviving spouses who live in Texas: and.

WHEREAS, the Harlingen City Commission finds it in the best interest of the residents of Harlingen,
Texas. to accept a grant award of $275.000 from the Texas Veterans' Commission 1o provide >using
assistance to eligible low income househelds

NOW, THEREFOT ™ I'”" IT RESOLVED that the | larlingen City Commission approves the accept e
of $275,000 from the Texas Veterans' Commission Fiscal Year 2027 Housing for Texas Heroes Program.

CONSIDERED and ADOPTED this 19" day of September 2026 at a Regular Meeting of the Elective
Commission of the City of Harlingen. Texas. at which a quorum was present, and which was held in
accordance with Government Code Chapter 551, as amended.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera. City Secretary






i C . NNO.2025.

A RESOLUTION TO THE CITY COMMISSION OF THE CITY C.
HARLINGEN, TEXAS, AUTHORIZING THE CITY MANAGER TO ACCEPT
A GRANT AWARD FROM THE TEXAS VETERANS COMMISSION -
GENFRAL ASSISTANCE GRANT PROGRAM - FINANCIAL ASSISTANCE

WHEREAS, the Texas Veterans” Commission provides grants to nonprofit organizations and local
government programs that address the needs of Texas veterans and their families; and,

WHEREAS, the General Assistance (GA) Grant Program includes service categories 1t collectiv
support veterans, dependents, and surviving spouses who live in Texas.

WHEREAS, the Harlingen City Commission finds it in the best interest of the residents of Harlingen.
Texas, to accept a grant award of $200,000 from the Texas Veterans” Commission to provide financ
assistance to eligible beneficiaries who can demonstrate finaneial need.

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission approves the acceptance
of $200,000 from the Texas Veterans' Commission Fiseal Year 2027 General Assistance Grant Program.

CONSIDERED and ADOPTED this 16™ day of September 2026 at a Regular Meeting of the Clective
Commission of the City of Harlingen, Texas. at which a quorum was present, and which was held in
accordance with Government Code Chapter 351, as amended.

CITY OF HARLINGEN

Norma »epuivega, Mayor

ATTEST:

Mayra Herrera, City Secretary






RESOLUTION N0. 2026 -

A RESOLUTION OF THE HARLINGEN CITY COMMISSION AUl DJRIZI THE
ACCEPTANCE OF A GRANT AWARD TO THE INSTITUTE OF MUSEUM AND | ARY
SERVICES INSPIRE GRANTS FOR SMALL MUSEUMS PROGRAM

WHEREAS, the purpose of the Institute of Museum and Library Services has opened their grant program
titled Inspire Grants for Small Museums; the purpose of the program is to build the capacity of small
museums to provide services to their communities.

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen, Texas, to  cept
the award amount of $19,632.00 to purchase and install cataloging software and digitization equipment to
catalog and digitize collections; and

WHEREAS, the Harlingen City Commission agrees to provide any matching funds applicable for the said
project as required hy the institute of Museum and Library Services Small Project requirements; no cost
share is required for this category and.

WHEREAS, the City Commission authorizes the City Manager to apply for, aecept. reject, alter, or
terminate the grant on behalf of the City of Harlingen.

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission approves the acceptance
of the grant award from the Institute of Museumn and Librarv Services.

CONSIDERED AND ADOPTED this 16™ day of September 2026 at a Regular Meeting of the Elective
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in
accordance with Government Code Chapter 551, as amended,

Nomma Sepulveda, Mayor

Mayra Herrera, City Secretary
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RESC” “JTION NO. 26 -

A RESOLUTION TO THE CITY COMMISSION OF THE CITY OF
HARLINGEN, TEXAS, AUTHORIZING THE CITY MANAGERTO A( EPT
A GRANT AWARD AND ENTER INTO AN MOU WITH THE BISSELL PET
FOUNDATION’S DUFFIELD PET WELLNESS PROGRAM.

WHEREAS, the Bissell Pet Foundation exists to support animal welfare organizations and to provide
resources to underserved communities. This includes helping to reduce the number of animals in shelters
and rescues through pet adoption, spay/neuter programs, access to veterinary care. microchi 2. and
emergency support: and.,

WHEREAS, the Duffield Pet Wellness Days Program aims to assist communities in reduci . =g of
access to welfare by providing grant awards in the form of contracted veterinarians to awarded Host
Organizations:; and,

WHEREAS, the City of Harlingen was awarded Hlost Organization status with the Duffield Pet Wellness
Days Program. The City of Harlingen will not charge the community for any pet wellness services provided
by the Duffield Pet Wellness Days contracted veterinarian; and.

WHEREAS, the Harlingen City Commission finds it in the best interest of the residents of  rlingen.
Texas, to enter into an MOU with the Duffield Pet Wellness Days program and to accept the Host
Organization status to reduce access to care to pets in Flarlingen. Texas.

NOW, THEREFORE, BE IT RESOLVED that the tarlingen City Commission authorizes the City
Manager to accept the grant award and enter into an MOU as part of the final onboarding process.

CONSIDERED and ADOPTED this 19™ day of September 2026 at a Regular Meeting of the Elective
Commission of the City of Harlingen, Texas. at which a quorum was present. and which was held in
accordance with Government Code Chapter 551, as amended,

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera. City Secretary

























































C..DINANC NO. 26-

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF
THE CITY OF HARLINGEN: AMENDING THE PREVIOUSLY
APPROVED SPECIAL USE PERMIT (SUP) TO TEXAS TROPICAL
BEHAVORIAL HEALTH TO ALLOW A COMMUN.. / ..=SIDENTIAL
FACIL.. /IN A GEM...AL REATIL (“GR”) DISTRICT, LOCATED
ON A PROPERTY BEARING A LEGAL DESCRIPTION OF 6.546
ACRES, MORE OR LES, BEING A PORTION OF A 13.674 -ACRE
TRACT OF LAND OUT OF BLOCK 55, DAVID AND STEPHENSON
SUBDIVISION, LOCATED ON THE NORTHEAST CORNER OF
BREEDLOVE STREET AND WEST LOOP 499 PROVIDING FOR
PUBLICATION AND ORDAINING OTHER MATTERS RELATED
. ... FOREGOING

WHEREAS, the Planning and Zoning Commission of the City of Harlingen
pursuant to Harlingen’s Zoning Ordinance procedure, has recommended a s :cial use
permit for certain described real property in the City of t  lingen; and it is deemed to be
in the best interest of the City of Harlingen in accordance with said recommendation of
the Planning and Zoning Commission of the City, being the recommendation as
hereinafter set forth; and public notice of such proposed special use permit havinc been
fully made and complied with as required by said Code of Ordinances and ap| :able
laws of the State of Texas; and the City Commission of the City of Harlingen having
held public hearings with reference thereto, being duly and thoroughly heard; and after
consideration of the evidence presented, said City Commission is of the opinion that it is
in the best interest of the City of Harlingen that said Code of Ordinances be amended
as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) and
Ordinance 2025-33 establishing the original Special Use Permit (SUP) be and the same
is herewith amended by the following described property being changed for permissive
zone use as indicated:

To amend the previously approved Special Use Permit (SUP) to allow a
Community Residential Facility in a General Retail (“GR”) District located

on a property bearing a legal description of 6.546 acres, more or less, be g

a portion of a 13.674-acre tract of land out of Block 55, David and Stephenson
Si7 division.

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as
filed with the Building inspection Inspector and for the joint use and info 1ation of the
Planning and Zoning Commission shall, upon final enactment hereof, be and the same
is herewith amended and revised to reflect that the above described property is zoned
for land use purposes as above indicated by the boundaries thereof being outlined in
pronounced heavy line markings and such heavy line marking boundarv enclosure
being indicated within by the appropriate initials for that portion herewi zoned for


























































































ORDINANCE NO. 26

AN ORDINANCE TO AUTHORIZE THE CLOSING,
VACATING, ABANDONMENT AND TO SELL A 0.129 OF
AN ACRE (APPROXIMATELY 5,612 FOOT) TR/ ‘T OUT
OF A 20-FOOT ALLEY, OF THE BENOIST ADDITION, AND
BEING A PORTION OF THE NORTH 10.00 FEET OF LOTS
7-12, LOCA'l..J BETWEEN 901 W. HARRISON AVENUE
AND 914 W. TYLER AVENUE, AND TO AUTHORIZE THE
CITY MANAGER TO EXECUTE ALL DOCUMENTS FOR
THE CONVEYANCE AND RELEASE OF ALLEY RIGHT-
C. -WAY TO FROST NATIONAL BANK SUBJECT TO: (1)
RELOCATING THE EXISITNG FACILITILES TO THE
SL..L.ACTION OF .4E RESPECTIVE UTILITY
COMPANIES; (2) DEDICATING THE REQUIRED UTILITY
EASEMENT; AND (3) PAYING APPRAISED VALUE OF
THE PROF “RTY PLUS CLOSING COSTS;

WHEREAS, the 0.0129 of an acre (approximately 5,612 foot) tract of lan being a
20-foot wide alley right-of-way, of the Benoist Addition, and being a portion of th north
10.00 feet of Lots 7-12, Cameron County, Texas; and

WHEREAS, a request has been made by Frost National Bank, which is the
landowner abutting this right-of-way; for said right-of-way to be abandoned; and

BE IT ORDAINED BY THE CITY OF HARLINGEN

SECTION I: That the 0.129 of an acre (approximately 5,612 foot) tract out of a
20-foot alley, of the Benoist Addition, and being a portion of the north 10.00 feet of Lots
7-12, City of Harlingen, Cameron County, Texas according to the map or plat thereof
recorded in Volume 782, Page 94, of the Map Records of Cameron County, Texas is
hereby closed, abandoned and vacated, attached hereto as Exhibits “A” and “B”.

SECTION IllI: That the City Secretary of the City of Harlingen, Texas is hereby
authorized and directed to cause a true and correct caption of this ordinance to be
published inai1 ws| »er having general circulation in the City of irdingen, Can  on
County, Texas.

FINALLY ENACTED this day of September, 2026 at a regular meeting

of the Commission of the City of Harlingen, Texas at which a quorum was present and
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.

Jorm revised 04/29/09 28



ATTEST:

CITY C. HA..CINC_N

Mayra Herrera, City Secretary

Jorm revised 04/29/09

Norma Sepulveda, Mayor
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OF "INANCE NO.

AN OT"INANCE OF TH™ CITY OF HARLINGEN, TEXAS, AMENDING
CHAPTER 2 OF THE CODE OF ORDINANCES BY ADDING ARTICLE
IX. "COORDINATION OF MEETINGS OF CITY BOARDS AND
CORPORATIONS"; REQUIRING THE HARLINGEN AIRPORT
BOARD, THE UTILITY BOARD OF TRUSTEES OF THE HARLINGEN
WATERWORKS SYSTEM, THE HARLINGEN ECONOMIC
DEVELOPMENT CORPORATION, AND THE HARLINGEN
COMMUNITY IMPROVEMENT BOARD TO ADOPT ANNUAL
REGULAR MEETING SCHEDULES THAT DO NOT CONFLICT WITH
MEETINGS OF THE CITY COMMISSION OR WITH ONE ANOTHER:
PRESCRIBING PROCEDURES FOR SPECIAL AND EMERGENCY
MEETINGS; ESTABLISHING A MASTER MEETING CALEND:Z
DIRECTING CONFORMING BYLAW AMENDMENTS; AND
PROVIDING FOR SAVINGS, SEVERABILITY, CUMULATIVE
EFFECT, AND AN EFFECTIVE DATE.

WHEREAS, the City of Harlingen is a home-rule municipality with the full power of local self-
government, subject only to limits imposed by the Constitution and the general laws of this State.
Tex. Const. art. X1, § 5; Tex. Loc. Gov't Code § 51.072: Dall. Merch s & Concessionaire 's Asy 'n
v City of Dallas, 852 S.W.2d 489, 490-91 {Tex. 1993):

W] ZREAS, the Harlingen Airport Board manages, operates, and controls Valley International
Airport under authority delegated by the Harlingen City Charter, Article IX, Municipal Airport
and by Chapter 8, Article [1] of this Code, and a delegating instrument must prescribe the powers
and duties of the board to which airport authority 1s delegated. Tex. Transp. Code § 22.017(a);

WHEREAS, the Utility Board of Trustecs holds managing control of the Harlingen WaterWorks
System under Article X. of the City Charter, and its trustees arc appointed by the City Commission;

WHEREAS, the Mayor and the City Manager sit ex officio on Harlingen Airport Board and the
City Commission sits ex officio on the Utility Board of Trustces so that a meeting of either body
scheduled in conflict with a meeting of the City Commission or of the other body makes it
impossible for those officers to oceupy seats the Charter itself created, and defeats the Charter’s
owndes

WHEREAS, members of the City Comenission also attend meetings of Covered Entitics on which
they hold no seat, in order to remain informed of the business of the City’s airport, wt vy, a
development corporations and to coordinate that business with the work of the City Commission,
and conflicting mecting times defeat that attendance as well;



WHEREAS, the Harlingen Economic Development Corporation is a Type A corpotation and the
Harlingen Community Improvement Board is a Type B corporation, cach created by the City as
its authorizing municipality: the City approves all programs and expenditu ~ of  ch corporation
and ts entitled to its books and records at all times. Tex. Loc. Gov't Code § 501.073; ea director
is appointed by the City Commission and may be removed at any time without cause, id §§
504.051(b), 505.051(c): cach corporation is a governmental body for purposes of the Open
Meetings Act, id § 501.072; and each must conduct its board meetings within t  City’s
boundaries, i §§ 504.054(a). 505.055(a);

WHEREAS each of these bodies is subject to Chapter 551 of the Texas Government Code and
must give notice of every meeting for at least 72 hours before the meeting convenes, Tex. Gov 't
Code §§ 551.002, .041, .043;

WHEREAS, these bodies govern the City's airport, its water and wastewater utility, and its
economic development corporations, and their business regularly requires the attendance or
participation of the Mayor, members of the City Commission, the City Manager, City staff, and
the same segment of the interested public;

WHEREAS meetings scheduled in contlict with one another and with meetings of the City
Commission impair that attendance, fragment public participation, and unnecessarily burden the
City's administrative staff. and

WHEREAS, the City Commission finds that coordinating regular meeting dates and times serves
the public interest in open, accessible. and efticiently administered government, and that this
Article should not prevent anybody from convening a special or emergency meeting when 1ts
business requires;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF HARLINGEN, TEXAS:

SECTION 1. FINDINGS

The recitals above are found to be true and are adopted as findings of the City Commussion.

SECTION 2. CODIFICATION

Chapter 2, Administration of the Code of Ordinances of the City of Harlingen is amended by
adding / ¢ 1X, Coordination of Meetings of City Boards and Corporatior



ARTICL... 1X,
. COORDINATION OF MEETINGS OF CITY BOARDS AND CORPORATIONS

Sec. 2. ~--Purpose.

This Article coordinates the meeting schedules of the City Commission and the Covered Entities
so that officials, staff, and the public can attend and participate in each. This Article governs
when meetings are scheduled. It does not govern what a Covered Entity may consider or decide.

Sec. 18D- . Definitions.
In this Article:

City Secretary means the City Secretary of the City of Harlingen or that officer’s
designee.

Common Member means a person who holds a seat — whether voting, non-voting, «
ex officio — on the City Commission and on a Covered Entity, or on two or more
Covered Entities. The Mayor and the City Manager are Common Members.

Conflict means, as between two meetings:

(1) that both arc scheduled on the same calendar day and the scheduled
convening time of one falls within the period beginning two hours hefore and
ending two hours after the scheduled convening time of the other; or

{2) that both are scheduled to be in session at the same time.
[Optional, if the Commission wants a bright line. "Conflict” also meuns that a
meeting of a Covered Entity is scheduled on the same calendur day ay u regular
meeting of the City Commission. |
Covered Entity means each of the following:
(1) the Harlingen Atrport Board:
(2) the Utility Board of Trustees of the Harlingen WaterWorks System;
(3) the Economic Development Corporation of Harlingen (Type A}): and
{4) the Harlingen Community improvement Board (Type B).
The term includes any committee or subcommittee of a Covered Entity that ts itself

subject to Chapter 551 of the Texas (Government Code.

Emergency Meeting means a meeting or agenda item noticed under Tex. Gov't Code §
551.045.



Master Meeting Calendar means the calendar maintained under Sec. 2- _ of this
Article,

Meeting has the mecaning assigned by ZTex. Gov't Code § 551.001(4).

Regular Meeting means a mecting held on a date and at a time fixed by an Annual
Schedule adopted under this Article.

Special Meeting means any meeting other than a Reguiar Meeting or an Emergency
Mecting.

Sec. 2- City Commission schedule; anchor date.

On or before ___ofeach year, the City Commission shall adopt and file witk e City
Secretary its schedule of regular meeting dates and times for the following fiscal year. ” at
schedute controls, and every Annual Schedule adopted under this Article must be built around it.

Sec. 2- . Annual Schedule required.

{a) On or before of each year, each Covered Entity shall adopt an Annual
Schedule fixing the date, time, and place of each of its Regular Meetings for the fiscal year
beginning that fiscal year.

(b) An Annual Schedule must provide for at least the number of regular meetings required by
the Charter, by state law, or by the Covered Entity’s bylaws, and in no event fewer than one each
calendar quarter.

{c) An Annual Schedule may not create a Conflict with a regular meeting of the City
Commission or with a Regular Meeting of another Covered Entiry.

(d) An Annual Schedule may not under any circumstance create a Conflict with a meeting of a
body on which a Common Member sits. The conflict-resolution procedure of Sec. 2- does
not authorize such a Contlict.

(¢) Each Covered Entity shall file its adopted Annual Schedule with the City Seeretary within
five business days after adoption.

Sec. 2- . Master Meeting Calendar; conflict resolution.

(a) The City Secretary shall maintain a Master Mecting Calendar showing the regular meetir-
of the City Commission and the Regular Meetings of every Coverced Entity, and shall pubfish it
on the City’s website.



(b} Before adopting an Annual Schedule, a Covered Entity shall consult the Master Meeting
Calendar and shall request the City Secretary to confirm in writing that the proposed dates and
times create no Conflict.

(¢) If two proposed Annual Schedules would Contlict. the schedule first filed with the City
Secretary has priority. ...e Covered Entities shall confer and attempt to resolve the _onflict
within ten business days. If they do not, the City Manager shall assign a non-conflicting date and
time to the later-filing Covered Entity, and that assignment govemns until the Covered Ennty
adopts a conforming schedule.

(d) Ifa Covered Entity fails to adopt and file an Annual Schedule by September 1, its Regt ir
Mectings for the following fiscal year are set as follows until it adopts a conforming schedule:

Covered Entity Default date Default time

Harlingen Airport Board

Utility Board of Trustees |

Economic Development Corporation of |
Harlingen

Harlingen Community Improvement
Board

Sec. 2- . Amendment, cancellation, and rescheduling.

{a) A Covered Entity may amend its Annual Schedule at any time by action taken in an open
meeting. suhject to subsection {c¢) of Sec. 2- {no Conflict) and to notice to the City Secretary
within two busincss days.

(b) A Covered Entity may cance! a Regular Meeting. Notice of cancellation shall be given to the
City Secretary as soon as practicable.

(c) A Regular Meeting moved to a datc or time other than the one fixed by the Annual Schedule
is treated as a Special Meeting for purposes of this Article.
Sec. 2- . Special Meetings.

(a) A Covered Entity may call a Special Meeting whenever its business requires. Nothing in this
Article limits that authority.

(b) In setting a Special Meeting, the Covered Entity shall usc hest efforts to select a date and
time that creates no Conflict. Before notice is posted, the presiding officer or the cntity’s chief



executive shall consult the Master Meeting Calendar and shall request the City Secretary to
identify available dates.

{c) A Special Meeting may be set at a date and time that creates a Conflict only 1f no reasonahly
available non-conflicting date and time would altow the business to be conducted when 1t must
be conducted. In that event, the presiding officer or the entity’s chief executive shall file with the
City Secretary. before or contemporancously with the posting of notice. a brief written statement
identifying the Conflict and the reason a non-conflicting date was not available.

(d) [fa Special Meeting would Conflict with a meeting of a body on which a Common Member
sits, the Covered Entity shall give actual notice to each affected Common Memher hefore notice
of the Special Meeting is posted. and shall accommodate that member's availability so far a2 e
business to be conducted permits. Subsection (¢) does not excuse a failure to give that notice.

(e} The statements and notices required hy subsections (¢) and (d) are not a condition of the
vahidity of the meeting or of any action taken at 1t.

Sec. 2- . Emergency Meetings.

This Article does not apply to an Emergency Meeting or to an emergency addition to an agenda
under Tex. Gov't Code § 551.045. The Covered Entity shall notity the City Sccretary of an
Emcrgency Meeting at the time notice is posted.

Sec. 2- . Attendance by officials who are not members.

(a) Members of the City Commission and members of each Covered Entity may attend the
meetings of the other bodies subject to this Article. Schedules adopted under this Article shall be
set so as to permit that attendance.

{b) Attendance under this section does not authorize a quorum of any body to deliberate
business within that body’s jurisdiction while attending the meeting of another body. If a quorum
of a body will attend a meeting of another body and deliberate business within the attending
body’s jurisdiction, the attending body shall post notice of its own meeting under Chapter 551 of
the Texas Government Code. Tex. Gov 't Code §§ 551.001(4), .041.

Sec. 2- . Corporations; conforming bylaws.

(a) Within 60 days after the effective date of this Article, the Economic Development
Corporation of Harlingen and the Harlingen Community Improvement Board shall each amend
their bylaws to conform to this Article and shall file the amended bylaws with the City Secretary.

{b) The City Commission does not approve any program or expenditure of either corporation
that 1s inconsistent with this Article. Tex. Loc. Gov'r Code § 501.073(a).



¢, 2- . Effect of noncompliance.

(a) A failure to comply with this Article does not invalidate a meeting, does not 't the
validity of any action taken at a meeting, and does not create a cause of action against the City, a
Covered Entity, or any officer. director. trustee, or employee.

{b) The City Secretary shall report each failure to comply to the City Commussion at its next
regular meeting. The City Commission may consider a member’s record of compliance 1n
exercising its powers of appointment and removal.

Sec. 2- . Construction; savings.

(a) This Article is cumulative of all other ordinancces of the City and does not repeal any prior
ordinance except to the extent of an irreconcilable conflict.

(b) This Article yiclds to the City Charter, to the general laws of this State, and to federal law. [f
any application of this Article would conflict with the Charter or with state or tederal law, that
application is void and the remainder ot the Article stands,

{¢) Nothing in this Articlc shortens, extends, or otherwise modities any notice requirement of
Chapter 551 of the Texas Government Code.
SEC..ON 3. SEVERABILITY

If any provision of this Ordinance or its application to any person or circumstance is held invalid.
the invalidity does not affect any other provision or application that can be given effect without
the invalid provision or application, and to this end the provisions of this Ordinance are
severable.

SECTION 4. OPEN MEETINGS

The City Commission finds that this meeting was open to the public and that public notice of 2
time, place, and subject matter of this meeting and of the deliberations conducted here was given
as required by Chapter 551 of the Texas Government Code.

SECTION 5. EFFECTIVE DATE

This Ordinance takes effect immediately upon passage and publication as required by law,

except that Sec. 2- (Annual Schedule required) first applies to the fiscal year beginning
October 1,
PASSED AND APPROVED on this the day of , 20

CITY OF HARLINGEN, TEXAS



By:

Norma Sepulveda, Mayor [confirm]

ATTEST:

City Secretary









Grant Award Fund - Restricted Fund -
Revenues Increased by $ 505,575
o $ 505,575 Grant revenue
o Police — Allocated funds award by prant to purchase equipment FY 25-26 $ 25,000
o Tederal Pass Thru-TxDOT Loop 499 Sidewalk funds received $22,570

o Federal Pass Thru - Budget to adjust the donation potion for assets purchased through the Donatic  Hf Federal

Surplus Personal Property Program (CFDA 39.003). § 316,989
EDC Contribution for the All American City Award $35,000
HCIB Contribution for the All American City Award $75,000

DID - National Trust Historic Preservation - Appraved budget for the Historic Resource Survey was not

spent in FY 2025 but is being spent in FY 2026 § 16,000
o  General Fund Contribution for the All American City Awards §15,016
Expenses Increased by $ 503,005
o §503,00% Awards and Grants

o DID - Approved budget for the Historic Resource Survey was not spent in FY 2025 but is being spent in FY

2026 $16,000
o  All American City Award Expenses $125,016
o Police - Allocated funds award by grant to purchase equipment FY 25-26 $25,000

o Budget to adjust the donation potion for assets purchased through the Donation of Feder
Property Program (CFDA 39.003) 316,989

surplus Person

o Requested to supplement the Hgn Rotary Club's donation for improvements at the Hgn Soccer Complex due

to the updated pricing from the original estimates. $20,000

Subdivision Park Fees Fund — Restricted Fund -
Revenues Increased by § 34,150
o $34,150 Grant revenue
o Revenue actuals exceeded projection § 34,150

Federal Forfeitures Fund — Restricted Fund -
Revenues Increased by $ 13,000
o  § 13,000 Grant revenue
o Revenue actuals exceeded projection § 13,000

Sponsorships Fund — Restricted Fund -
Revenue Increased by $ 6,507
o §6.507 Department Requests
o Revenue actuals exceeded projectiun $6,507
Expenses [ncreased by $ 32,903
o $ 32,903 Departinent Requests
o State of the City Address expense actuals exceeded projection $32,903

Debt Services Fund — Restricted Fund -
Revenues Increased by $ §6,000
o $ 16,000 Grant revenue
o Revenue actuals exceeded projection § 16,000

Infrastructure Fund -
Expenses increase by $ 372,943
o $372,943 Department Requests
o Expenditure actuals exceeded projection $372,943

Municipal Auditorium Fund —
Expenses increase bv § 84,920

o , partmen  {uests













JOLUTION NO. R2026

( 4
COUNTY OF CAMEROCN

WHEREAS, the Development Corporation of Harlingen, Inc. has submitted its
final proposed budget amendments for fiscal year October 1, 2025 through September
30, 2026; and

WHEREAS, the Elective Commission of the City of Harlingen, Texas has
reviewed the budget amendments submitted by the Development Corporation of
Harlingen, Inc. for its 2025-26 fiscal year; and

WHEREAS, the budget amendments for the Development Corporation of
Hariingen, Inc. as submitted shows total projected revenues of Nine-Million Six-
Hundred Eighty-Three Thousand, One-Hundred-Eight dolars (9,683.108) and total
authorized expenditures of Eight-Million One Hundred Ninety-Eight Thousand Fifty
dollars (8,198,050} as shown on the attached Exhibit “A", now therefore,

BE IT RESOLVED BY THE CITY OF HARLINGEN:

That the budget amendments of the Development Corporation of Harlingen, Inc.,
as recited hereinabove for the fiscal year commencing October 1,2 . and ending
September 30, 2026, showing total projected revenues of Nine-Million Six-Hundred
Eighty-Three Thousand, One-Hundred-Eight doliars (9,683 18) and total authorized
expenditures of Eight-Million One Hundred Ninety-Eight Thousand Fifty dollars
{8,198,050) is hereby adopted and approved.

CONSIDERED AND ADOPTED THIS 16th day of September 2026 at a regular
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum
was present and which was held in accordance with TEXAS GOVERNMENT CODE,
TITLE 5, SUBTITLE A., CHAPTER 551, as amended.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

Attest:

Amanda C. Elizondo, City Secretary






Harlingan Economic Development Corparation
FY 25-26 Amended Budget

Expenditures
Administration

Personnel Services - Payrall
Salanes - Fultime
Car Atlowance

Personnel Services - Payroll

Fersonnet Services - Benefits
City FICA
City Medicars
City Retiramen/TMRS
City Health Insurance
City Life Insurance
Waorker's Compensation

Personnel Services - Benefiis

Supgties - General

Services & Charges - General
Communications
Website Development/Maintenance
Equipment Rental/Lease
OHice Rantal
Professional Davelopmant - Dues, Mamberships,
Protessional Developmant - Educational courses
insurance
Contract Labor

Services & Charges - General

191-8501-441-10-01
191-8501-141-10-08

141-8501-441-11-01
191-8501-441.11-02
191-8501-441-11-11
151.8501-441-11-21
191-85(H-441-11-22
191-8501-441-11-31

191-8501-441-30.02
181-8501-441-30-11
181-8501-441-30-21
191-8511-441.30-23
191-8501-441-30-30
191-8501-441-30-31
151.8501-447-30-40
191-8501-441-30-60

=] |

budget

610,866 | $ 14,89
30,733 | $ (45
641,508 [ § 15,36+,
36,191 m
o080 [sa4)
58,490 i 407"

53,940 $ 3.7
219 % [
9511% 1284}
158,582 | $ \-,527)
50,204 | $ 20,20
2,255 | $ 75.
3,252 | % (248

1% -
54,330 | § 17

2,250 § .
278181 % 818
- % 15,000}
40,609 | $ 46,358







Harlingen Economic Develapment Corporation
FY 25-26 Amended Budget

Marketing
Bervices & Charges - Miscellaneous
Marketing Misc_- Prospect Hosting
Services & Charges - Miscellaneous
Marketing
Direct Mail
Travel
Advertising
Marketing

Business ihcentives Other
Direct Business Incentives

181-8502-441.33-39

191-8502-441.62-07
191-8502-441-62-10
191-8502-441-62-18

—  —

31,840 | §

wdrnance
overfunder budget

1,640

31,840 | $

1,840

81

4,428
[52,5%3}
(43,074}

Wariance
rfunder budget)

50!



Harlingen Economic Development Corporation
FY 25-26 Amended Budget

Developrment Carp, Other

Variance
‘over/under budget)

COthar
TSTC Goal Line/MIDASOLhar Institutions 191-8515-441-68-13 199,000 (51,00
UTRGY - Entreprengurship Training 191-8515-441-68-28 40,000 -
WFE Cameron 191-8515-441-68-31 10,00 i -
Iob Training Initiatives (THAC AlM) 191.8515-441-68-40 4,201 | - {5,800}
Harlingen Industrial Park Improvements 191-8515.441-68-51 1000 (40,0001
Grand Entrance at Roosevelt 191-8515-441-68-52 807,85 i 12,810,34:
The Park at Roosevelt EDA 191-8515-441-68-50 798,300 | & (572,60
The Park st Roosavelt Improvements Soft Casts{ne  191-8515-441-68-53 101,566 [ 4 1,568
Preject Organic 191-8515-441-68-54 158,73 i {444,265
BRE & Workforce Events, SBC, Startup 191-8515-441-68-55 12,62 ' [37
Project EYE 191-8515.441-68.56 EBEBO3 . BEE, 03
Other ’ 3,927,113 | & (3,034,80;
Services & Charges Misc. .
Praperrty Taxes 181-8515-442-38-9% 3 309,341 | $ 4,341
Sarvices & Charges Misc. $ 308,341 % 4,341



















HFARING ON TAY RATE

Atax rate of $0.531060 per $100 valuationt  >ean proposed by the govaming
body of the City of Harlingen.

PROPOSED TAX RATE $0.531060 per $100
NO-NEW-REVENUE TAX RATE $0.505656 per $100
VOTER-APPROVAL TAX RATE $0.568333 per $100

The no-new-revanue tax rate is the tax rate for the 2026 tax year that will raise
the same amount of proparty tax revenue for the City of Harlingen from the same
properties in both the 2025 tax year and the 2026 tax year.

The voter-approval rate & the highest tax rate that the City of Harlingen may
adopt without holding an election to seek voier approval of the rate.

The proposed 1ax rate is greater than the no-new-revenue iax rate. This means
that the City of Harlingen is proposing to Increase property laxes for the 2026
tax year.

A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON
September 16, 2026, at 5:30 PM at City Hall located at 118 E. Tyler Ave.,
Haringen, TX 78550.

The proposed tax rate is not greater than the voter-approval 1ax rate. As a result,
the City of Harlingen is not required to hold an election at which voters may
acceptor reject the proposad tax rate. However, you may express your suppor
for or opposition to the proposed lax rate by cantacling the members of the City
Commission of the City of Harlingan at their offices or by attending the public
he&ring mentioned above.

YOUR TAXES OWED UNDER ANY OF THE TAX RATES MENTIONED ABOVE
CAN BE CALCULATED AS FOLLOWS:

Property tax amount = ( tax rata } x { taxable value of your property ) / 100

FOR the proposal: Mayor Norma Sepulveda,
Detia Cavaros-Gamez {Dist. 1),
Daniel Nemecio Lopez (Dist. 2),
Michael Mezmar {Dist. 3},
Frank Morales (Dist. 4),  Rene Perez (Dist. 5)
AGAINST the proposal:
PRESENT and not voting:
ABSENT:

Visit Texas.gov/PropertyTaxes 1o find a link to your local property tax database
on which you can ity access information regarding your property taxes,
including information apout proposed 1ax rates and scheduled public hearings
of each enlity that taxes your property.

The 86th Texas Legislature modified the manner in which the voter-approval tax
rate is calculated fo limit the rate of growth of property taxes in the siate.

The following table compares the taxes imposed on the averaga residence
homestead by Cily of Harlingen last year to the taxes proposed 1o be imposed
on the average residence homestead by City of Harlingen this year.

2ULd 20%v wnangy

Total tax rate (per $0. 526060 ($0.531060 |incr e of $0.005
$100 per 3100, or 0.85%
of vailue)

Average homestead |$154,128 $166,924 increase of

taxable value $12,796, or 8.3%
.- ON average $811 $836 increase of $75, or
homestead 9.2%

Total tax levy on all | $29,232,823 |$30,454,076 |increase of
properties $1,221,253, or 4.2%
For assistance with tax calfculations, please contact the tax assessor for the

City of Harllngen at (956) 216-5064 or robertr@harlingentx.gov, or visit www,
harlingantx.goy.








































ORDINANCE NO. 26

AN ORDINANCE OF THE CITY OF HARLINGEN
PROVIDING FOR THE RELEASE OF CERTAIN RE!/
PROPERTY FROM THE CITY OF HARLINGEN
EXTRATERRITORIAL JURSIDICTION (ETJ} CONSISTING
OF TWO TRACTS, TRACT 1 BEING 3.51 ACRE TRACT
OF LAND OUT OF THE SOUTH 5.00 ACRES OUT OF
BLOCK 8, S.A. THOMPSON SUBDIVISION; AND TRACT
2 BEING 1.49 ACRE TRACT OF LAND OUT OF THE
SOUTH 5.00 ACRES OUT OF BLOCK 8, S.A. THOMPSON
SUBDIVISION, LOCATED ON TH™ WEST SIDE OF
THOMPSON ROAD APPROXIMATELY 2408 FEET
NORTH OF RYAN ROAD; PROVIDING FOR
PUBLICATION AND ORDAINING OTHER MATTERS
RELATED TO THE FOREGOING

WHEREAS pursuant to Texas Seante Bill 2028 passed by the Texas State
Legistature in the 88" Legislative Session, Texas Local Government Code Chapter 42
allows for the release of an area from the City's extraterritorial jurisdiction ("ETJ”) by
petition of landowners or by election; and

WHEREAS pursuant to Texas Local Government Code Section 42.102, a resident
of an area or the owners of the majority in value of an area in the City's ETJ may file a
petition with the City Secretary for the area to be released from the ETJ; and

WHEREAS a request has been submitted for the release of certain real p erty
from the City's Extraterritorial Jurisdiction (“ETJ"); and

WHEREAS, the City Commission has reviewed the request and finds that releasi |
the property from the ETJ is permitted by law and is in the best interest of the City;

NOW, THEREFORE

——ITORDAIN")IBYTH_CITY _DMM.__ONOFTHECITY “HA._IN
SECTION 1. The real properties described in Exhibits “A,” and “B" attached hereto and
incorporated herein, is hereby released and removed from the City of Harlingen's
Extraterritorial Jurisdiction.

SECTION 2. The City Commission finds that:



1. Allapplic > statutory requirements fortt ETJ re a oo
satisfied; and
2. The release of the properties from the ETJ will not adversely affect the
public health, safety, or welfare of the City.
SECTION 3. This Ordinance shall take effect immediately upon its adoption, ;
otherwise provided by law.
SECTION 4. The City Secretary is hereby directed to file a certified copy of this Ordinance
and the legal description of the property in the official public records of Cameron County

and to update the City’s ETJ boundary records accordingly.
APPR . VED ON FIRST READING on this ___ day of , 2026.

APPROVED, PASSED AND ADOPTED ON SECOND AND FINAL READING on this
___dayof , 2026.

CITY OF HARL GEN

Norma Sepulveda, Mayor

ATTEST:

Mayra Herrera City Secretary













































Pro :rty upon annexation, of which the applicable anne: :ion services agre nent and
schedule is attached hereto and incorporated herein as Exhibit “B,” and

WHEREAS, the City Commission provided public notice and held public hearings on
August 11, August 19, and September 2, 2026, for all interested persons to al 1 be
heard in accordance with Texas Local Government Code, Chapter 43, Subch: ter C-3, §
43.0673; and

WHEREAS, at such hearings all interested persons were heard conce ing the
advisability of annexing such tracts of land; and

WHEREAS, the City Commission of the City of Harlingen, - ds that the inclusion of

such additional area will be of benefit to the City of Harlingen; now therefore

BE IT ORDAINED BY THE CITY OF HARLINGEN:

Section 1. The foregoing recitals are hereby found to be true and correct and are hereby
adopted by the City Commission and made a part hereof for all purposes as
findings of fact.

Section 2. The Property, lying outside of, but adjacent to and adjoining the City and
located within the City's ETJ, is hereby annexed into the City, and the
boundaries of the City are extended to include the Property in the
corporate limits of the City. From and after the date of this ordinance, the
Property shall be entitled to all the rights and privileges of the City and shall
be bound by all the acts, ordinances, resolutions, and regulations of the City.

Section 3. The City finds annexation of the Property to be in the public interest due the
Property promoting economic growth of the City.

Section4. The City Manager is hereby authorized and directed to take appropriate
stion to har  the official map of the City revi: | to reflect the ¢ ° lition to the
City’s Corporate Limits and the City Secretary is directed to file a certified
copy of this Ordinance in the office of the County Clerk of Cameron ¢ u vy,
Texas, and in the official records of the City.

Section 5. If for any reason any section, paragraph, subdivision, clause, phrase, word,
or other provision of this ordinance shall be held invalid or unconstitutional by
final judgment of a court of competent jurisdiction, it shall not affect any other












6. Or ation and maintenance of public water and wastewater facili__
Routine maintenance of existing water and wastewater fac jesov edhy
Harlingen Waterworks System that are not within the service area of
another water or wastewater utility will begin on the effective date of
annexation.

7. Operation and maintenance of public roads and streets
Routine maintenance of public roads and streets will begin on e effective
date of annexation on the same basis as presently occurs in the city.

SIGNED this _ day of , 2026.

CITY OF HARLINGEN

By:
Gabriel Gonzalez, CPM, City Manager

PROPERTY OWNER(S) OF THE PROPERTY DESCRIBED ABOVE

By:

Wilson Chester Retail Partners, Ltd.












FINALLY ENACTED THI® day of “""hataregular mi  ing
of the Elective Commission of the City of Harlingen, Texas at whichaquor v p ent and

which was held in accordance with TEXAS GOVERNMENT COL..., CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor
ATTEST:

Mayar Herrera, City Secretary






Departmental Budget Projections ai  Requests
Department Request Exhibit A
Fiscal Year 2027
171 Daysoft =zration
Projected Revenues Estimated
Beginning Projected Requested Over(Under) End

Fund Fund Balance Revenues Expenditures Expenditures Fund Balance
General Fund 33,389,637 72,085,227 § 71,832,402 S 252,825 533,642,462
Tennis Court 328,506 251,302 231,758 19,544 348,050
Hotel / Motel 4,612,714 1,980,000 988,333 991,667 5,604,381
Catastrophic Emergency 876,932 53,068 30,000 23,068 900,000
Downtown Improvement District 35,055 482,068 482,853 {785] 34,270
Free Trade Bridge 1,775,586 529,000 111,500 417,500 2,193,086
Convention and Visitors Bureau 185,568 598,833 784,401 {185,568) -
Award Programs - Restricted {1,442,403) 13,780,271 9,874,042 3,906,229 2,463,826
Subdivision Park Fees 86,300 74,000 - 74,000 160,300
Public, Educational, and Governmental Prograrmming 36,602 95,000 100,000 {5,000) 1,031,602
Keep Harlingen Beautiful 511,665 150,000 150,000 - 511,665
Harlingen Convention Center 1,674,386 36,000 - 36,000 1,710,386
Federal Forfeitures 1,084,875 350,100 330,000 20,100 1,104,975
State Forfeitures 81,939 144,100 152,000 (7,900} 74,039
Tax Increment Financing No. 1 1,464,474 491,000 1,000 490,000 1,954,474
Tax Increment Financing No. 2 4,744,223 772,000 1,000 771,000 5,515,223
Tax Increment Financing No. 3 1,672,721 938,000 501,000 437,000 21
Sponsorships Fund 87,885 150,500 151,000 {500} 87,385
Animal Shelter Fund 75,393 56,480 131,873 {75,393) -
Debt Service 753,476 4,547,001 4,451,164 95,837 849,313
Infrastructure 769,599 1,605,000 1,516,200 88,800 858,399
Municipal Auditorium* 201,153 118,000 176,550 {58,550) 142,603
Sanitation/Sanitary tandf 45,616) 10,913,000 10,781,375 131,625 {113,991)
Harlingen Arts and Heritage  useum® {28,453} 165,925 137,472 28,453 -
Municipal Golf Course* (2,551,236) 1,451,788 1,608,387 {156,599) {2,707,835)
Motor Vehicle Warehouse* 1,051,156 2,465,000 2,415,338 49,662 11
Health Insurance 689,053 6,274,000 6,457,521 {183,521} £
ton C. Hill Memorial Library €3 313 42,800 71,000 {28,200}

Total :;qq ﬂ $_ 117 468,1R9 s 7,131,294 _§ £n110,197

*Working copitol presentec  olace of fund balance.

Prepared: 9/2/2026, 3:42 PM
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REMI GARZA, CERA
ELECTIONS ADMINISTRATCR

August 26, 2026

Mayra Herrera

City Secretary

City of Harlingen

118 E. Tyler Ave.
Harlingen, Texas 78550

Dear Ms. Herrera

This is our official request to designate the following location as Early Voting and Election Day site for the
General Elections to ba held on November 3, 2026:

Harlingen Cultural Arts Center, 575 “76” Dr. Harlingen, Texas

The dates and times for early voling are as follow:

Monday, Oct. 19 thru Friday, Oct. 23 9:00 a.m. to 7:00 p.m.
Saturday, Oct. 24 thru Sunday, Oct. 25 10:00 a.m. to 5:00 p.m.
Monday, Oct. 26 thru Friday, Oct. 30 8:00 a.m. to 8:00 p.m.

Election Day: Tuesday, November 3, 2028 7:00 am. to 7:00 p.m.

{If possible please have locations open one hour before 7.00 a.m. and one hour after 7:00 p.m.
for election workers.)

If you agree, we will be delivering voling equipment a few days before Election Day begins. It will need to be stored in
a secure area and be available during the election. We will also need three (3) folding tables, (4-6) chairs and
working 120-volt electrical plugs for the equipment.

Upon considerafion and agreement, please fax us a confirmation letter at {956} 550-7298 or email it o
Maribel.diaz@co.cameron, tx.us. We greatly appreciate your help in making the approaching slections a success.

Thank you in advance for your consideration too this request.

Tbk} Q.o(’ (ZUN\\ Caa*l'\

Remi Garza
Efections Administrator

CAMERON COUNTY DEPARTMENT OF ELECTIONS & VOTHR REGISTRATION
1050 EA WADI 1- BROWNSVILLE, __XAS 78520 - 956-544-0809/956 __ -, _.'8 (F} - www.cameronvotes,com



Harmalinda Sanralac
- .

From:

Sent:

To:

Cc:

Subject:
Attachments:

Good morning, Ms.  arrera.

Maribel Diaz <Maribel.Diaz@co.cameron.tx.us>

Thursday, August 27, 2026 10:44 AM

Mayra Herrera

Hermelinda Gonzates; Ruth Trevino; Roger Rodriguez; Carlos Perez
November 3, 2026 General Election

HARLINGEN CULTURAL ARTS CENTER.pdf

Hope allis v | . | have attached the official request letter with dates and times for the lovember 3,

2026, General Elections.

| wanted to take a moment to say thank you all for your immense support with the election process,
and Mr. Roger, | am incredibly grateful to you
for going above and beyond with our requests regarding the location.

If you have any questions , please call me at (956) 356-6599.

Thank you in advance for your consideration of this request.

Maribel Diaz

Deoutv Clerk / Voter Registration

Brownsville, TX 78523

Phone: 956 /544-08089 or (956) 356-6599

Fax: 956/ 550-7298
E-Mail;











































































Date: (07/29/2025

Subject: Authorization for Fleet Vehicle Purchase
Dear Mr. Gonzalez,

A purchase order was sought by the Harlingen Police Department for the purchase of four (4)
Chevrolet Colorado vehicles. However, duc to ongoing manufacturing delays, the projected build
date has been pushed from the beginning of the current fiscal year into the next  cal year.

Sames Dealership has advised that several alternative vehicle options are available. including
four (4) Nissan Rogue Sport Utility Vehicles. Staff researched Nissan Rogue's reli ty and
overall dependability and determined it to be a viablc option for departmental use. Additionally,
the Laredo Police Department currently utilizes the Nissan Rogue as a detective vehicle and has
placed an order for additional units, further demonstrating confidence in the vehicle's
performance and suitability for unmarked law enforcement operations.

During the email correspondence on July 13, 2026, between Finance Director Rodriguez,
yourself, and our agency, Mr. Rodriguez advised that you indicated this purchase would not need
to be placed on the City Commission agenda for approval. Although the replacemy t vehicles are
a different make and model, the purchase remains for the same purpose, is included within the
current fiscal »  r's approved budget, and will be completed under the originally budgeted
amount.

Accordingly, the Purchasing Department respectfully requests formal authorization to proceed
with processing the revised purchase order for the four (4) Nissan Rogue vehiclesin 1 of the

originally approved Chevrolet Colorado vehicles.

Attached are the original quote for the Chevrolet Colorados and the replacement q e for the
Nissan Rogues for your review.

Your authorization to proceed with this purchase is respectfully requested.
Sincerely,

Alfredo Alvear
Chief of Police







































ISOLUTICN NO. T
! JF TEXAS
COUNTY OF CAMERON

WtI tEAS, the Development Corporation of Harlingen, Inc. has submitted its
proposed budget for fiscal year October 1, 2026 through September 30, 2027; and

WHEREAS, the Elective Commission of the City of Harlingen, Texas has
reviewed the budget submitted by the Development Corporation of Harlingen, Inc. for its
2026-27 fiscal year; and

WHEREAS, the budget for the Development Corporation of Harlingen, Inc. as
submitted shows total projected revenues of Nine Million, Six Hundred Fifty-Four
Thousand, Seven Hundred Thirty ($9,654,730}, and total authorized expenditures of
Twelve Million, Eight Hundred Twenty-Two Thousand, Nine Hundred Seventy-One
{$12.822,971) as shown on the attached Exhibit "A", now, therefore,

BE IT RESOLVED BY THE CITY OF HARLINGEN:

That the budget of the Development Corporation of Harlingen, Inc., as recited
hereinabove for the fiscal year commencing October 1, 2025 and g September 30,
2027, showing total projected revenues of Nine Million, Six Hundred Fifty-Four
Thousand, Seven Hundred Thirty ($9,654,730), and total authorized expenditures of
Twelve Million, Eight Hundred Twenty-Two Thousand, Nine Hundred Seventy-One
($12,822,971) s hereby adopied and approved.

CONSIDERED AND ADOPTED THIS 16th day of September 2026 at a regular
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum
was present and which was held in accordance with TEXAS GOVERNMENT CODE,
TITLE 5, SUBTITLE A., CHAPTER 551, as amended.

CITY OF HARLINC |

Norma Sepulveda, Mayor

Attest:

Amanda C. Elizondo, City Secretary



Harlingen Economic Development Corporation
FY 2€-27 Proposed Budget

Revanues
Tanes
Sales Tax
EDC/BPS Sales Tax (00375 of BPS Sales)
381 Proj. Reimb/BPS Developer - Add L Retail Fac-EDC
Taxes
Charges for Services
EPS Aent
ACCT/Parking Lot
Charges tor Services
Intergovernmental
380 Proj.Reimb/BPS Developar-Add'l Retail Fac-City
Roosevelt EDA Grant
Intergovernmental
Interest
TaxPool
NOW
Intargst
Miscellaneous
Hiscetlaneous
Harketing WiA
Miscellansous
Other Financing Sources
Transfer from General Fund
Othar Finanging Sources

TOTAL REVEMUES

Account Mo.

191-0000-302-02-00
191-0000-302-80-00
181.0000-302-85-01
181-0000-331-81-01

181-0000-331-60-00
197-0000-331-90-00

181-0000-255-01-01
151-0000-259-01-02

151-00H00- 361 -06-00
181-0000-361-11-00

191-0000-3B9-89-00
191-0000-285-99-03

191.0000-381-01-00



Harlingen Eccnomic Development Corporaticn
F¥ 26-27 Proposed Budget

Expenditures
Administration

Personnel Services - Payroll
Salaries - Full nme
Car Allewance

Personnel Services - Payroll

Personnel Senvces - Benefits
Caty FICA
Ciry Medicare
Caty Ratirament/TMRS
City Health insurance
City Life Insurance
wWorser's Compensation

Fersonnel Senvicas - Benefils

Supplies - General

Services & Charges - General
Communications
Website Development/Mantanance
Equiprnent Rentalfleass
Ottice Rental

Profassional Devetopment - Dues, Membearships,

Profassional Davelopment - Educational courses
Insurance
Coentract Labar

Seryicas & Charges - General

191-8501-441-10-01
181-8501-141-10-08

181-850%-441-11-61
191-8507-441-11-02
121-8507-441-11-11
191-8501-441-11-21
191-8501-441-11-22
191-8501-441-11-31

191-8501-241.30-02
191-8501-441.30-1%
191-8501-441-30-21
151-B501-441.30-23
191-8501-441-30-30
191-8501-441-30-31
121-B501-441-30-40
13%-8501-441-30-60



Harlingen Economic Development Corporation
FY 26-27 Proposed Budget

Expendltures
Servicas & Charges Maintenance
Haintanance - Other

us
neous

roonomic Uevelopment Studies

City Feimbursement

Off.ce

Frofessionas

Audit Faas

Profassional Dev - Travel & Training

Haeling/Event Hosting
Administration - Operations

Tote Admiristration

Marketing
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Harlingen Economic Development Corparabon
F¥ 26-27 Proposed Budget

Business fncentives Other
Direct Business INcentives

Development Carp. Other

Oher 1 I
TSTC Goal Line/VIDA/Dther Institutions 191-8515-441-68-13 k] 155,000
UTRGY - Entrepreneurship Tranmg 181-8515-441-63-29 ] 40,000
WFS Camaran 191-R515-441-68-31 k] 10,000
Jab Training Initiatives (THAC AlM) 181-B515-441-68-40 $ 4,200
Harlingen Industrial Park Improvernents 191-8515-441-68-51 $ 10,000
Grand Entrance at Aoosevelt 191-8515-441-68-52 5 07,657
The Park at Boosevelt EDA 191-8515-441-68-50 5 798,300
The Park at Roosevelt improvements SoM Costsine  191-85145.441-68-53 3 101,566
Project Organic 191-B515-441-68-54 $ 155,735
BRE & Workforce Events, SBC, Startup 191-8515-441-68-55 $ 12,621
Project EYE 141-8515-441-68-56 3 A3S5,034
Victora Commoans Subdivisien Ph 1l 181-8515-441-68-57 $ -
Other H 3,127,113
Seryices & Charges Misc. -
Property Taxes 191-8515.442.359.98 % 209,341
Services & Charges Misc. $ 308,341






















« Requesting approval to fund up to $25,000 to the «STC Goal
Line Assistance Program for the 25/26 fiscal year to fu 1d
student awards in Sept 2026.

* Funds availab™ in 25/26 HEDC budget













































Requesting approval to fund $53,000 of to cover:

. Tuition for 11 Harlingen residents to be awarded in Sept 2026
. Marketing materials for launch of new program

The goal is to remove the financial barrier between qualified resic nts
and available healthcare careers.

































STATE OF TEXAS
COUNTY OF CAMERON

CITY OF HARLINGEN
AND
SOUTH TEXAS EMERGENCY CARE FOUNDATION, INC.
LICENSE AND CONTRACT FOR AMBULANCE
AND EMERGENCY MEDICAL SERVICES

Witness this grant of an ambulance license by the City of Harlingen (the “CITY™), a
municipal corporation located in Cameron County, Texas, to South Texas Emergency Care
Foundation, Inc. (“STEC™), a Texas non-profit corporation, and further witness this ex: 1sive
contract for emergency and non-emergency ambulance and transport services and related medical
services in the City of Harlingen by and between the CITY and STEC, said license and contract to
include the performance by STEC of all cmergency and non-emcrgency ambulance and transport
services and related medical services as defincd or otherwisc described in Sections 22-19 through
22-25 in Article II - Emergency and Non-Emergency Medical Transportation Services, Harlingen
Code of Ordinances, as in effect on the Effective Datc of this contract and as may subsequently be
amended from time to time (said ordinance and amendments being collectively referred to her 1
as the * _MS Ordinance™) and emergency medical services, emergency med :al care, and
emergency prehospital care (as defined or otherwise described in Chapter 773, Texas Health and
Safety Code, as in effect on the Effective Date of this contract and as may subsequently be amend
from time to time (said statutes and amendments being collectively referred to herein as the “EMS
Code™), all of such emergency and non-emergency ambulance and transport serr :es 1 relate
medical services being collectively referred to herein as “Ambulance and EMS Services™;

WHEREAS, privately owned and operated ambulance and undertaking concerns, which



had furnished ambulan  services to the citizens of Harlingen for many ycars, discontinued those
services in the City of Harlingen more than forty-five years ago: and

WHEREAS, the continuance of emergency and non-emergency ambulance and transport
services and related emergency medical services was of sufficient importance to the hez 1, safety
and welfare of the citizens of Harlingen that CITY officials. in collaboration with physicians,
hospital representatives. and other concerned citizens, organized and created STEC, and the CITY
has adopted and subsequently amended the EMS Ordinance regulating Ambulance and I 1S
Services in the City of Harlingen; and

WHEREAS, pursuant to a valid exercise of its police power for the benefit of the public
and to ensure the health, safety, and welfare of its citizens, the CITY has entered a series of
successive and uninterrupted contracts with STEC to satisfy the public need and necessity for
Ambulance and EMS Services: and

WHEREAS, pursuant to those successive contracts in effect since 1979, STEC has been
the sole provider of Ambulance and EMS services originating in the City of Harlingen; and

WHEREAS, STEC has agreed to continue furnishing such Ambulance and EMS Services
as, in the judgment of the CITY, are necessary and reasonable for the health, safety, and v fare
of the citizens of Harlingen, subject to the CITY entering into a mutually satisfactory contract with
STEC as the exclusive provider of such Ambulance and EMS Services originating in the City of
Harlingen:

NOW, T EI'"7ORE, by virtue of t vital ) sity of maintaining Ambulance a
EMS Services for the citizens of Harlingen, CITY herewith grants to & ... this express license to

operate ambulances and this exclusive contract to provide Ambulance and EMS Services in the
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CITY as the same are described in the EMS Ordinance, STEC having qualif . for such license
and contract as provided for in said EMS Ordinancc, such license and this contract for Amb1  nce
and EMS Services being for a period beginning at 12:01 a.m. on October 1. 2026 and ending at
12:00 a.m. (midnight) on September 30, 2029 unless sooner terminated pursuant to the terms of
this contract in which case the contract shall immediately terminate.

For the purpose of continuing to furnish Ambulance and ™S Services 1 the izens of
Harlingen under such license and in consideration ot the performance of their respective promises
and obligations described herein, the CITY and STEC enter into this exclusive confract on t
following terms and conditions:

1, STEC shail maintain at least tour (4) locations in the City of Harlingen at which
ambulances and EMS personnel wiil be based and from which such Ambulance and EMS Serviees
will he provided.

2. STEC represents to CITY that STEC has historically monitored and does currently
monitor the demand for Ambulance and EMS Services and the number of ambule es and
personnel required to meet such demand. Historically, such demand has been lower on Sunday
and Monday of each week and peaks at higher demand levels on Tuesday throu; Saturday of
each week. STEC shall continue to monitor demand and shall maintain and base ambulances at
locations in the CITY in numbers sufficient to adequately meet such demand. Notwithstanding the
demand, STEC shall staff and have available for service no fewer than three (3) ambulances on
Sundays, no fewer than five (5) ambulances on Mondays. and no fewer than six (6) am  lances
on Tuesdays through Saturdays of each week. CITY acknowledges that one or more of said

ambulances may be required from time to time to respond to multiple casualty incidents (*“MCI™)
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ot other similar incidents or disasters involving multiple patients or requiring responses of
multiple EMS vehicles and crews which may be temporarily outside the limits of the ¢ [Y. If
such casualty incidents (*“MCI™) or other similar incidents or disasters require such a temporary
redistribution of ambulances, STEC shall give the City Manager prompt notice of any such event.

3. S1 . shall maintain an adequate numbher of fully qualified EMS personnel to fully
and efficiently operate such ambulances to provide Ambulance and EMS Services to the citizens
of Harlingen during the term hereof.

4. STEC operates a medical communications centcr ("MedCom™) staffed by certified
emergency dispatchers who accept and handle all referred : 1 direct ¢ | and other calls for
medical emergencies and manage STEC s responses to such emergencies including the gathering
of information regarding the emergency and the dispatch of EMS personnel and vehicles to the
scene of emergencies. As of the Effective Date, MedCom dispatchers currently send & ZC
personnel and ambulances in response to all 911 and emergency calls on a “hot™ or “lights and
siren” basis regardless of the nature and seriousness of the patient’s chief complaint or medical
condition. In recent years, EMS providers across the United States and internationally have beg
transitioning to a Medical Priority Dispatch System (*MPDS™) sanctioned and endorsed by the
International Academies of Emergency Dispatch (“TAED™). MPDS utilizes a combination of
standardized interrogation of a caller with key questions and a series of uniform protocols which
enable a MPDS-trained dispatcher to quickly and accurately categorize the chief complaint of a
patient by a determinant code or level (i.e., "L or “LEcho” — full arrest or imminent death: "D «

" 2lta” — life threatening; “C™ or “Charlie™ ~ possibly life threatening; “B™ or “Brave”™ — mid-

priority; “A” or “Alpha” — low priority; “Q” or “Omecga™ — lowest priority) and to determine the
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appropria response mode (i.e., “hot™ with lights and sirens or “cold” without lights and sirens)
to be used by the dispatched EMS personnel. ST™"" has developed and adopted the  :essary
protocols to implement MPDS, is training its dispatchers and EMS personnel to use MPDS and
anticipates incorporating the dispatch system into its EMS operations during the term of this
contract,

STEC will give written notice of its intention to transition to and implement MPDS and
the effective date of such implementation (the “MPDS Implcmentation Date™) to the City
Manager, the Chiet of Police, and the Fire Chief of the CITY not less than ninety (90) days before
the MPDS Implementation Date.

5. In fulfilling the needs of the citizens of Harlingen for Ambulance and EMS
Services, the licensc herein granted to STEC shall include its authorized use of ambulances (and
personnel to operate same). as may be purchased, borrowed, rented, leased, or otherwise lawfi y
arranged for, from services to be determined by STEC for such period of time or times as may be
necessary under public disaster or other demanding conditions during e term hereof, such
ambulances and persc el being in addition to those heri* ibove provided for and required; and
provided further, that such ambulances and personnel shall meet the same qualifications and
requirements as the ambulances and personnel hereinabove provided for.

6. STEC promises and agrees to render and perform for the benefit of CITY an  sh:
be obligated to perform all Ambulance and EMS Services for the citizens of the City of Harlingen,
including all emergency ambulance calls without regard to whether such calls are initiated by the
Harlingen Police and Fire Departments or hy any other person or source.

7. Emergency medical service personnel shall deliver emergency patients to hospitals
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Car on County as requested by such patients or their apents. In the al nce« ichr
the ambulances and personnel shall deliver such patients to the nearest appropriate hospital
emergency department capable of handling the emergency or as otherwise d :cted by an
emergency physician in contact with the EMS personnel operating the emergency medical service
vehicle.

8. STEC shall be solely responsible for billing and collecting for Ambulance and EMS
Services to be furnished by it hereunder, and all such collections shall be the sole property of
STEC. As of the Effective Date, subject to reductions required to comply with maximum
reimbursement rates (i) imposed by Federal or state law for patients eligible for Medicare and
Medicaid benefits or (ii) imposed by eontracts hetween STEC and insurance companies, hospitals,
or other healthcare providers, and further subjcct to periodic adjustments as permit .~ ein, the
Base Rate charges for services to be provided by STEC are those charges listed on the Schedule
of Base Rate Charges attached hcreto as Exhibit “A”. The CITY and STEC acknowledge that
STECs costs to provide Amhulance and EMS Services, inciuding but not limited to compensation
for EMS personnel, customized EMS vehicles and equipment, supplies, and other expenses unii 2
to EMS services and operations, are subject to continual increases due to inflation and other factors
impacting healthcare. Accordingly, the CITY and STEC agree that STEC may, but is not obligated
to, adjust its Base Rate Charges, effective as of October 1 of each calendar year during the term of
this contract; provided, however, any such adjustment shall be based on and shall not exceed any
percentage increase during the immediately preceding twelve monthsir & Consumer Price Index
for All Urban Consumers (as published hy the Bureau of Iabor Statistics. United States

Department of Labor). In the event of any such adjustment, STEC shall deliver the adjusted

nended and Restated Ambulance and EMS License and Contract ge



‘hedu of Base Ra  Charges to tt  City Manager of the CITY. L .._C represents and warrants
that it will endeavor in good faith and to the extent reasonably possible to keep any such
adjustments at a minimum and to maintain Base Rate Charges reasonably comparable to or as low
as similar charges by other EMS providers in the Rio Grande Valley.

STEC agrees that it will not enter into a contract to provide Ambulance and EMS Services
with anv other municipality in Cameron County or Hidalgo County with Base Rate Charges 10re
favorable or lower than the Base Rate Charges being charged at the time to the general public in
the CITY under this contract.

9. The CITY acknowledges the public nature and necessity of furnishing public
ambulance and emergency medical services to the citizens of and general public within the CITY
and further recognizes and acknowledges that the emergency nature of such services makes full or
substantial collection of charges by STEC for such services risky and speculative to the extent that
the economic feasibility of such public ambulance and emergency medical services is imperiled.
The CITY represents that its duly elected governing body has made a finding that public
ambulance and emergency medical services are necessary for the health, safety and welfare of the
citizens of the CITY. Therefore, in consideration for the furnis’ ~ ; of adequa jublic aml  nce
and emergency medical services to the citizens of the CITY under this license and contract and the
willingness of STEC to forego any payment or subsidy from the CITY. the CITY, as an exercise
of its police power, has agreed to the provisions hereof includit  >ut not limited to the multi-year

m described herein and the exclusivity di  ribed in Par  aph 10 of this contr.
10.  The CITY, acting by and through its duly elected governing body, acknowledges

that insuring that Ambulance and EMS Services. including both emergency and non-emergency
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ambulance and medical services. are available to the citizens: he City of Harlingen is cru 1 to
the health, welfare, and safety of the public and those citizens and that entering into this contract
with STEC to secure the availability of such Amhulance and EMS Services is a valid exercise of
the police power of the CITY to preserve and protect the health, welfare. and safety of the public
and those citizens. Accordingly, during the term of this contract, and pursuant to such police
powers of the CITY, STEC is hereby awarded exclusive rights and responsibilities for provision
of all Ambulance and EMS Services, including hut not limited to all emergency and non-
emergency ambulance and transport services and related emergency medical services, and further
including special events coverage, originating within the City of Harlit n, regardless of the
manner in which the request for service is conveyed.

Because the granting of the licensc described herein and this contract is a valid exercise of
CITY s police power to preserve and protect the health, safety and welfare of the public and its
citizens for a limited period of time, it is not and shall not be considered or construed to be a grant
of an exclusive franchisc or monopoly which might otherwise be prohibited by Article Section
26 of the Constitution of the State of Texas.

. STEC agrees (i) to include its vehicles used in providing Ambulance and EMS
Services hereunder in any liability insurancc policy carried by STEC under the terms of the IS
Ordinance, and (ii) to cause CITY to be included as an additional insured under any such liability
insurance policy with coverage for the CITY from any claims made against CITY for losses or
damages inflicted or caused by the negligent use of ST >"s vehicles used in providing * bulance
and EMS Services hereunder.

STEC agrees to procure and maintain comprehensive and collision insurance coverage on
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its vehicles, with  "EC " ng liah the wn  ofanysaid. .uctihl

CITY shall be named as additional insured on all such insurance policies on STEC’s
vehicles. Said policies shall contain a waiver of subrogation against the CITY and shall require 30
days written notice to CITY prior to cancellation. STEC shall provide CITY with certificates
evidencing the issuance of the foregoing insurance policies and coverage terms and conditions.

pon written request from the City Manager of the CITY, STEC shall furnish updated certificates
of insurance or copies of the insurance policics.

12, STEC shall obtain and maintain liability insurance, naming CITY as a litional
insured, to cover any automobile accident in an amount of at least $500,000 for ea  person,
$1,000,000 for each accident for hodily injury including death and $250,000 for property dai  ge
and a professional liability policy and comprehensive general liability policy with minimum  nits
of $1,000,000 for each occurrence and $2,000,000 general aggregate. Said insurance policies shall
contain a waiver of subrogation against the CITY. Said insurance policies shall provide for not
less than thirty (30) days written notice to CITY prior to cancellation. STEC sh: | » le CITY
with certificates evidencing the issuance of the foregoing insurance policies and coverage terms
and conditions. Upon written request from the City Manager of the CITY, STEC shall fin sh
updated ccrtificatcs of insurance or copies of the insurance policies.

13.  CITY reserves the right to own, maintain, and operate emergency ambulance
equipment which shall be limited in use to supplemental ambulance and cmergency service in the
CITY resulting from unusual conditions which cannot he served by L _ _ _.

14. STEC shall make adequate public notice of its emergency medical facilities and

Ambulance and EMS Services, and how to contact STEC regarding such facilities and services. In
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this connection, CITY and STEC shall endeavor to j ally public in @ ling €a,
through the available press media, the name and availability of such Ambulance and EMS Services
by STEC.

15. STEC and the Police Department and Fire Department of CITY shall communicate
and negotiate from time to time, to enable such police and fire departments to properly and tim
refer all emergency medical needs and calls to STEC; as such calls may be received by such police
and fire department from time to time.

16.  This contract shall not be assigned in whole or in part by either party without the
prior written consent of the other party.

17. CITY may inspect the equipment and facilities maintained by STEC for services
hereunder; provided, however, any such inspections shall be conducted by CITY at reasonal
times and with prior notice to STEC.

18. STEC shall, without demand. furnish the City Manager of CITY with a quarterly
report of its Ambulance and EMS Services, which report will consist of

(1) the total number of STEC's emergency and non-emergency responses to calls

originating within the CITY for the past quarter (thrce months) preceding the date of e

report (the “Reporting Period™); provided. however, any report for a Reporting Period

after thc MPDS Implementation Date shall also include the cumulative total number of
hot responscs to emergency calls categorized as Echo, Delta, and Charlie and the
cumnulative total number of cold responses to emergency cal categorized as .ravo,

Alpha, and Omega:

{ii)  the total number of STEC s emergency responses to calls originating within the
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CITY for the ..2porting Period which did not result in the transport of a patient;

(iii)  the number of responses on each date during the Reporting Period and the general
nature of the calls for such responses:

(iv)  in any report for a Reporting Period prior to the MPDS Imp  nentation  ate, the
average response time (measured from time of dispaich to arrival on scene) for emergency
calls received and responded to by STEC and originating within the CITY for the
Reporting Period (together with any explanation of response times exceeding ten (10)
minutes, whether caused by STEC. other third parties. or other conditions not within
STEC’s control) but excluding any responses which did not result in transport of a patient;
{v) in any report for a Reporting Period after the MPDS Implementation Date STEC
shall report separately (a) the average responsc time for the cumulative total of hot
responses to emergency calls categorized as Echo, Delta, and Charlie (excluding any
responses which did not result in transport of a patient) and any explanation of response
times exceeding ten (10) minutes and (b) the average response time for the cumulative
total of cold responses to emergency calls categorized as Bravo, Alpha, and On 2
(excluding any responses which did not result in transport of a patient) . d any
explanation of response times exceediit  seventeen (17) minutes; and

(vi)  any explanation of delays during the Reporting Period, whether caused by STEC,
other third parties, or other conditions not within STEC"s control as to (a) responses to non-
emergency transports, (b) total time of pickup of non-emergency transports, and (c) actual
pickup time fo non-emergency transports by STEC originating within the CITY exceeding

forty-five (45) minutes (measured from the scheduled time. if any, of patient pick-up or
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patient appointment, or from the time of dispatch for transports without a scI  uled me
of patient pick-up or patient appointment time),

In addition 10 any such written reports, STEC shall, on a quarterly basis, appear at
a regular, spectal, or workshop meeting of the City Commission to provide updates with
respect to STEC's Ambulance and EMS Services and other programs and matters of
interest relating to STECs operations.

The foregoing reports shall include and be based upon true, accurate, correct, and
complete data and information; provided, however, STEC shall not in any event he
required to provide to City Manager or CITY or to include in any such report or
presentation any private, privileged, or confidential information regarding any patient or
person to or for whom Ambulance and EMS Services have been provided, including but
not limited to name, address, medical condition or treatment information, or other
protected health information (“"PHI™) which would allow identification of any such patient
or person or which STEC 1is otherwise prohibited from disclosing by any applicable
federal or state law or regulation including but not limited to thc Health Insurz ¢
Portability and Accountability Act of 1996 (“HIPAA™), as amended, and Chapter 773 of
the Texas Health and Safety Code, as amended. STEC realizes that City is a public entity
and subject to the requirements of the Texas Public Information Act (“TPIA™). STEC
agrees that information shared by STEC with City as part of the reporting requirements
of this # ~-eement may bere . | to the puhlic if such informatis  is pul ¢ information
as defined by Section 552.002 of TPIA and is not confidential information under State or

Federal Law.
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19.

20,

Maximum Allowat 2spi e Times

(i)

(ii)

(iit)

{iv)

Prior to the MPDS Implementation Datc, STEC shall respond to not less
than cighty-five percent (85%) of emergency calls originating within the
City of Iarlingen in ten (10) minutes or less (measured from time of
dispatch to arrival on scene and excluding any responses in excess of 10

minutes which do not result in a transport of a patient.

After the MPDS Implementation Date, ST shall respond to not less than
eighty-five pecreent (85%) of the cumulative total of emergency calls
categorized as Echo, Delta, and Charlie and originating within the City of
Harlingen in ten (10) minutcs or less (measured from time of dispatc  to
arrival on scene and excluding any responses in excess of 10 minutes which

do not result in a transport of a paticnt.

After the MPDS Implementation Date, STEC shall respond to not less than
cightv-five percent (85%) ot the cumulative total of emcrgency ca

categorized as Bravo, Alpha. and Omega and originating within the City of
Harlingen in seventeen (17) minutes or less (measured from time of dispatch
to arrival on scene and excluding any rcsponses in excess of 17 minutes

which do not result in a transport of a patient.

Non-Emergency Transport. Not less than 80 percent of all non-emergency
transports, as determined by the dispatcher and originating within the City
of Harlingen shall result in an ambulance response time of 43 minutes or
less (measured as described in Paragraph 18(vi) above and excluding any
responses in excess of 45 minutes which do not result in a transport of a

paticnt,

Default or Breach by STEC. In the event of a material breach of this contract by

STEC. CITY will give STEC written notice. by certified mail. return receipt requested. setting

forth with reasonable specificity the nature of the breach. Within fifteen (15) calendar days of

Amen
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receipt of such notice. STEC will cooperate fully with CITY regarding the curc of any suchb  ch
including but not limited to furnishing CITY with information reasonably requested regarding
the nature of any such breach (subjcct to STECs compliance with the confidentiality and non-
disclosure  uircn its described in Paragraph 18 above) and delivering to CITY a written plan
to curc any such breach. STEC shall cure such breach within thirty (30) calendar days of its
receipt of the notice of breach; provided, however, if the nature of the breach is such that it cannot
reasonably be cured within thirty (30) calendar days. STEC shall diligently act to cffcctuate the
cure and shall continue to do so until such breach is cured. If STEC fails to cure such breach 10
the rcasonable satistaction of CITY within the period allowed for cure, or if STEC {ails to timely
deliver the above-dcscribed cure plan to CITY, CITY may immediately terminate this contract i

accordance with the contract terms. Some examples of a material breach of contract may int  1de,

but shall not be himited to the following:

(1) Failure of STEC to meet the responsc time requirements sct out in Paragraph 19(i).
(11), (111), or (iv) for three (3} consecutive months or for any four (4) months in any

consecutive twelve (12) months.

{i1) Failure of STEC to operate the ambulance service in a manner which is not n
material compiiance with the requirements of applicable feder.  statc and local

laws, rules and regulations.

(11}  Excessive and unauthorized scaling down of operations to the detriment of

performance in providing amhulancc or EMS scrvices to City.

21. Default or Breach by CITY. Default under or breach of its obligations under this
contract by CITY shall result in the right of cancellation by STEC or its right to seek specific
performance, as STEC shall determine; provided, however, that prior to any such cancellatis  of
this ¢ itract 2 shall first deliver to CITY lennotice of  :hbreach ot ul ¢ . s

intent to cancel. If CITY fails to cure the breach or default within thirty (30) days from the receipt

of such written notice, STEC may consummate such contract cance tion.
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22.  Notwithstanding Paragraphs 20 and 21 abo'  neither S1...0 nor CITY shall be
deemed to have breached this contract or to b¢ in decfault hereunder for any «  ay or failure to
perform any act or obligation required by this contract if such delay or failure results directly or
indirectly from acts of God, actions, decrees, or orders of a civil or military authority, acts of a
public enemy. war, accident, fire, explosion, earthquake, hurricane or stmilar catastrophic weat T
event, flood, strikes or work stoppages by either party’s employees, epidemic or pandemic. or any
other similar or like event or cause beyond the reasonable control of such party.

23, In providing the Ambulance and EMS Services, STEC agrees to and will comply
at all times with all applicable Federal. State. and local laws, statutes, ordinances, rules and
regulations, including but not limited to State licensing statutes, and further rees to acquire and
maintain in effect all applicable permits, certifications, 1d licenses required by the CITY, the
State of Texas, and any department, board, commission or agency of any Federal, State, or local
government which are necessary to operate as an Ambulance and EMS Services provider under
the terms of the license herein granted and this contract.

24, Should STEC dissolve for any reason, STEC hereby agrees to consider CITY as an
entity eligible to receive all or any portion of the assets of STEC upon such corporation dissolution.

25. Any unenforceable provision of this contract shall be severable trom the remaining
terms and conditions of this contract, all of which shall continue in full {force and effect.

26,  CITY and STEC agrec that the Harlingen City Commission shall name a
representative of CITY to serve on the Board of Directors of STEC without compensation or other
remuneration from STEC. If CITY names a member of its governing body, both parties

acknowledge that such service on the board of directors of a nonprofit corporation is lawful and
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1 mit |under Section 171.009, Texas Local Government Code.

27.  This Agreement is inlended solely for the benefit ot the parties and the Company's
respective successors and permitted assigns and shall not confer upon any other person any
remedy, claim, liability. reimbursement, or otber right.

28. «u€ C.. 7 shall additionally mail or deliver an annual notice to such EMS providers
and health care providers utilizing emergency and non-emergency ambulance services as are
located and doing business in Cameron, Hidalgo and Willacy Counties and are identified in a list
to be provided to the CITY by STEC. Said notices shall be mailed or delivered to ¢ h of such
providers on or before November 30 of each year during the term of this Contract and shall either
(1) include a copy of the CITY’s ordinance then in effect, (i1) describe the substance of said
ordinance including the reporting and penalty provisions in the event of a violation, or (iti) advise
that a copy of said ordinance will be made available on request to the CITY.

29, In March 2020, the CITY and STEC entered into a Memorandum of Understanding
tor the Coordination of Increased Capacity of Emergency Communications and Dispatch
Resources (the “MOU™) detailing the obligations of the parties regarding the operation by the City
of a Primary Public Safety Answering Point ("PSAP™) and by ST of a Secondary PS¢ . The
parties acknowledge that said MOU provided that its term would end on September 30, 2022 and
contained a provision that the MOU would renew for successive terms in conjunction with future
renewals of this Ambulance and EMS Services contract upon written agreement between the
parties. ...e City and L. .. (1) acknowledge that the term of the M ) was renewed ¢._ctive as
of October 1. 2022 and ending on June 30, 2023 and (i1) further agree that the term of the MOU

should be and is hereby renewed for a term concurrent with the term of this contract.

Amended and Restated Ambulance and EMS License and Contract P: 3






EXHIBIT "A"

SOUTH TEXAS EMERGENCY CARE FOUNDATION, INC.

SCHEDUI ™ OF BASE RATE CHARGES

(Effective as of October 1, 2026)

Type of Service Base Rate
Basic Life Support $868.00
Advanced Life Support [ $994.00
Advanced Life Support II $1.169.00
Cnitical Care Support $1,332.00

The base rates above do not apply to emergency or non-emergency patient
transports eligible for Medicare of Medicaid reimbursement or payments for transports
limited to lower reimbursement rates by contracts with third-party payors (i.e.. VA
benefits, insurance companies, hospitals, skilled nursing facilities, etc.). The Medicare
and Medicaid reimbursement allowables in effect on October 1, 2025, are the following

amounts which are below STEC s base rates;
BLS ALS I ALSIH

Medicare $437.77 $519.85 §752.41

Medicaid $240.23 $285.28 $412.90

Amended and Restated Ambulance and EMS License and Contract

Critical Care

$889.21

$487.97
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