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CITY COMMISSION 
AGENDA 

REGULAR MEETING 
SEPTEMBER 16, 2026 

@ 5:30 PM 
CITY HALL, TOWN HALL MEETING ROOM 

2ND FLOOR, 118 E. TYLER AVENUE 
HARLINGEN, TEXAS 

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting 
on WEDNESDAY, SEPTEMBER 16, 2026 at 5:30 P.M. at City Hall, Town Hall Meeting Room, 118 E. 
Tyler Avenue, Harlingen, Texas and provide the public the ability to view the meeting via internet live­
streaming at www.harlingentx.gov and the City of Harlingen YouTube Page. 

To submit public comments in reference to an agenda item or in the scope of the City Commission 
Jurisdiction, go to www.harlingentx.gov and click on "PUBLIC COMMENTS" and choose either 
" Citizen Communications or Public Hearings." For written comments, submit your comments 
to publiccomments@harlingentx.gov (limited to 400 words or less and will not be read out loud). 

Each speaker will be allotted three (3) minutes to speak on Citizen Communications. 
For two (2) or more Public Hearings, you will be allotted five (5) minutes to address all items and 
time will be divided among the items. 

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 3:00 P.M. THE DAY OF THE MEETING. 

A recording of the meeting will be made and will be available to the public in accordance with the 
Texas Open Meetings Act. 

City of Harlingen meetings are available to all people, regardless of disability. If you require special 
assistance, or need interpretation assistance, please contact the City Secretary's Office at (956) 
216-5001. 

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code 
Chapter 551 , Subchapter D, to enter into closed executive session on any item posted on the 
agenda if a matter is raised that is appropriate for closed discussion. 
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1) Call Meeting to Order 

a) Invocation - Commissioner Rene Perez 

b) Pledge of Allegiance 

c) Welcome Citizens 

2) Conflict of Interest 
"Under State Law, a conflict of interest exists if a commission member, or certain members of that 
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest 
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of 
interest to disclose at the time?" (City Attorney). 

3) Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may 
report on items of community interest, including announcing community events, announcing employee 
or community recognitions. 

a) Mayor's Announcements 

b) City Manager's Announcements 

c) City Commission Member Announcements 

4) Proclamation/Presentation of Awards: 

a) Harlingen Animal Shelter "Pet of the Week" 

b) Presentation of Proclamation - Proclaiming the Month of September as "Suicide Prevention 
Month" 

c) Presentation of Proclamation - Harlingen Medical Center-"Graduate Medical Education 
(GME) Program. 

d) Mayor's Business of the Month - Edith's Kitchen 

5) Citizen Communication: At this time, the public is invited to address the City Commission and speak 
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the 
City Commission members may not respond to comments or deliberate on topics addressed. 

6) Approval of Minutes: 

7) Consent Agenda: No discussion is anticipated on any of the items in this section because they are 
routine business, were included in the budget adoption process, or have been previously discussed as 
a staff report or discussion item. These items will be considered collectively by a single vote, unless a 
commission member requests an item be removed from the consent agenda. 

a) Consideration and possible action to approve a resolution authorizing the acceptance of a 
grant from the Office of the Governor for the Fiscal Year 2027 Operation Lone Star Grant 
Program. Attachment (Special Projects) 

b) Consideration and possible action to approve a resolution authorizing the City Manager to 
accept a grant award from the Texas Veterans' Commission - Housing for Texas Heroes 
Grant Program. Attachment (Special Projects). 

c) Consideration and possible action to approve a resolution authorize the City Manager to 
accept a grant award from the Texas Veteran's Commission - General Assistance Grant 
Program - Financial Assistance. Attachment (Special Projects). 

d) Consideration and possible action authorizing the City Manager to accept a grant award from 
the Institute of Museum and Library Services Inspire Grants for Small Museums. Attachment 
(Special Projects) 

2 



Regular CC MTG 
09-16-2026 

e) Consideration and possible action authorizing the City Manager to accept a grant award from 
the Bissell Pet Foundation's Duffield Pet Wellness Program and to enter into an MOU with the 
organization. Attachment (Special Projects) 

f) Consideration and possible action to approve an ordinance on second and final reading 
amending the previously approved Special Use Permit (SUP) to allow a Community 
Residential Facility in a General Retail ("GR") District located on a property bearing a legal 
description of 6.546 acres, more or less, being a portion of a 13.674-acre tract of land out of 
Block 55, David and Stephenson Subdivision, located on the north-east corner of Breedlove 
Street and West Loop 499. Applicant: Elisa Vasquez c/o Terry Crocker (Tropical Texas 
Behavioral Health) Attachment. (Planning & Development). 

g) Consideration and possible action to approve an ordinance on second and final reading to 
authorize the closing, vacating, abandonment, and to sell a 0.129 of an acre (approximately 
5,612 square foot) tract out of a 20-foot alley, of the Benoist Addition, and being a portion of 
the north 10.00 feet of Lots 7-12, located between 901 W. Harrison Avenue and 914 W. Tyler 
Avenue, and to authorize the City Manager to execute all documents for the conveyance and 
release of alley right-of-way to Frost National Bank. Applicant: Frost National Bank, c/o Ross 
Wood. Attachment (Planning & Development). 

h) Consideration and possible action to approve an ordinance on second and final reading 
amending Chapter 2 of the Code of Ordinances by adding Article IX "Coordination of meetings 
of the City Boards and Corporations" requ iring the Harlingen Airport Board, the Utility Board of 
Trustees of the Harlingen Waterworks System, the Harlingen Economic Development 
Corporation and the Harlingen Community Improvement Board to adopt annual regular 
meetings schedules that do not conflict with meetings of the City Commission or with one 
another. Attachment (City Manager) 

i) Consideration and possible action to approve an ordinance on second and final reading 
amending the City of Harlingen's budget for Fiscal Year 2026. Attachment (Finance) 

j) Consideration and possible action to approve a resolution accepting the Development 
Corporation of Harlingen's final amendments to FY 2025-2026 Budget. Attachment (HEDC). 

8) Staff Reports and Other Discussion Items: Items in this section are not expected to require action 
by the City Commission and are generally for information only. However, any item listed in this section 
may become an action item at a future meeting with the request of the Mayor, or after the request of 
any two Staff Commission members, or the City Manager 

a) City Manager's Report 

b) Staff Reports 

c) Presentation by Schneider Electric 

9) Public Hearing: At this time, the Mayor will invite members of the public who have filled out the Public 
Hearing and the Citizen Communication Form to address each item listed in this section. Please limit 
your comments to the topic of that public hearing. If more than one public hearing is being held, you will 
be allowed to speak during each topic, provided you have filled out the Public Hearing and Citizen 
Communication Form for the appropriate topic. If you are signed up for two (2) or more Public 
Hearings, you will be limited to 5 minutes for all topics. 

a) Public hearing requesting release from the City of Harlingen Extraterritorial Jurisdiction (ET J), 
consisting of the South 5.00 acres comprised of two tracts, Tract 1 being 3.51 acre tract of 
land out of the South 5.00 acres out of Block 8, S.A. Thompson Subdivision; and Tract 2 being 
1.49 acre tract of land out of the South 5.00 acres out of Block 8, S.A. Thompson Subdivision, 
located on the west side of Thompson Road approximately 2,408 feet north of Ryan Road. 
Applicants: Todd Waller and Amanda Lopez. Attachment (Planning & Development). 
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b) Public hearing on the proposed Tax Year 2026 property tax rate. (Finance) 

c) Public hearing on the proposed City of Harlingen Annual Budget for Fiscal Year 2026-2027. 
(Finance) 

10) Action Items: City Commission will discuss, consider, and take any action deemed necessary on 
items listed in this section, including the adoption of a resolution or an ordinance. 

Ordinances: 

a) 

b) 

c) 

d) 

e) 

f) 

g) 

h) 

i) 

j ) 

Consideration and possible action to approve an ordinance on second and final reading 
requesting release from the City of Harlingen Extraterritorial Jurisdiction (ET J), consisting of 
the South 5.00 acres comprised of two tracts, Tract 1 being 3.51 acre tract of land out of the 
South 5.00 acres out of Block 8, S.A. Thompson Subdivision; and Tract 2 being 1.49 acre tract 
of land out of the South 5.00 acres out of Block 8, S.A. Thompson Subdivision, located on the 
west side of Thompson Road approximately 2,408 feet north of Ryan Road. Applicants: Todd 
Waller and Amanda Lopez. Attachment (Planning & Development). 

Consideration and possible action to approve an ordinance on second and final reading for the 
voluntary annexation and establishment of initial zoning as General Retail ("GR") District upon 
annexation for 3.597 acre tract of land, more or less, out of a called 36.66 acre tract of land, 
and a called 2.198 acre tract situated in Block 2, Harlingen Land and Water Company 
Subdivision "C", located on the south-west corner of Wilson Road and Chester Park Road. 
Applicant: Wilson Chester Retail Partners, Ltd. Attachment (Planning & Development) (This 
item was tabled at the Regular City Commission Meeting of August 19, 2026). 

Consideration and possible action to approve on first reading an ordinance levying the Tax 
Year 2026 ad valorem tax rate for Maintenance and Operations (M&O) and Interest and 
Sinking (l&S) purposes for Fiscal Year 2026-2027, by record vote. Attachment (Finance) 

Consideration and possible action to approve, by record vote, an ordinance on first reading 
adopting the City of Harlingen's budget for Fiscal Year 2027. Attachment (Finance) 

Consideration and possible action to approve a request from Remi Garza, Cameron County 
Elections Department, to use the Harlingen Cultural Arts Center, located at 575 "76" Dr , as a 
voting site for the Early Voting and Election Day General Elections: Monday, October 19th 
through Friday, October 23rd from 9:00 am. to 7:00 p.m., Saturday, October 24th through 
Sunday, October 25th from 10:00 a.m. to 5:00 p.m., Monday, October 26th through Friday, 
October 30th from 8:00 a.m. to 8:00 p.m., for Early Voting and Tuesday, November 03, 2026, 
from 7:00 a.m. to 7:00 p.m. on Election Day. Attachment (City Secretary). 

Consideration and possible action to authorize the City Manager to enter into an agreement 
with Bissell Pet Foundation and to waive the vaccine fee of $5.00 for the Duffield Pet Wellness 
Days Program. Attachment (Health). 

Consideration and possible action to approve a resolution to accept the Valley International 
Airport's Fiscal Year 2027 proposed operating and capital budget. Attachment (Airport) 

Consideration and possible action to authorize the Harlingen Police Department to purchase 
(4) Nissan Rogue Sport Utility Vehicles, in lieu of (4) Chevrolet Colorado's due to extended 
build times utilizing budgeted funds from this fiscal year. Attachment (Police) 

Consideration and possible action to approve a resolution accepting the Development 
Corporation of Harlingen's Proposed FY 2027 Budget. Attachment (HEDC). 

Consideration and possible action to authorize the Harlingen Economic Development 
Corporation (HEDC) to grant $128,000 to Texas State Technical College in Harlingen for FY 
2026 and 27, to fund three (3) grant programs including the Goal Line Assistance Program, 
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CTE Signing Day Scholarships, and a new Nursing Tech Training Program. 
Attachment (HEDC). 

k) Consideration and possible action to authorize the Harlingen Economic Development 
Corporation (HEDC) to grant $50,000 to Valley Initiative for Development and Advancement 
(VIDA) for FY 2027 to benefit Harlingen residents. Attachment (HEDC). 

I) Consideration and possible action to authorize the City Manager to enter or to renew a 
contract between the City of Harlingen and the South Texas Emergency Care for the 
ambulance services. Attachment (City Manager) 

11 ) Board Appointments: Specifically, appointment or discussion and possible action to include 
appointment and/or removal of any position subject to appointment or removal by statute, ordinance, or 
bylaws: 

Airport (1 ) 
Animal Shelter Advisory Committee (4) 
Audit Committee (Terms expire in June) (3) 
Civil Service Commission 
Community Development Advisory Board (CDBG) (1) 
Construction Board of Adjustments (4) 
Convention & Visitors Bureau (1 ) 
Development Corporation of Harlingen, lnc.(HEDC) (1) 
Golf Course Advisory Board 
Harlingen Community Improvement Board(4B) (3) 
Harlingen Housing Authority Board (5) 
Harlingen Finance Corporation (6) 
Harlingen Teen and Young Adult Advisory Board (2) 
Healthy Harlingen Advisory Board (6) 
Historic Preservation Committee 
Keep Harlingen Beautiful Board (5) 
Library Advisory Board (2) 
Mayor Wellness Council 
Museum Advisory Board (3) 
Parks Advisory Board 
Planning & Zoning Advisory Board (2) 
Senior Citizens Advisory Board (4) 
Tax Increment Finance Board 1, 2 & 3 (2) 
The Blind and Visually Impaired Advisory Committee (6) 
Utility Board of Trustees 
Veterans Advisory Board (2) 
Zoning Board of Adjustment (6) 

12) Executive Session: All items listed in this section will be deliberated in a closed session. Members of 
the public are not generally permitted to attend a closed session. Executive Session items may be 
considered as an action item at the discretion of the Mayor. However, City Commission will not take 
any action in closed session. 

a) Deliberation regarding the potential purchase of real property pursuant to Texas Govt Code 
Section 551 .072. (Asst. City Manager Dr. Josh Ramirez) 

13) Action on Executive Session Items: The City Commission will reconvene in open session and may 
take action on any item listed in the Executive Session Section of this agenda. 

a) Consideration and possible action on item 12a as discussed in executive session. 
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14) Adjournment 

I, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the 
Harlingen City Commission is a true and correct copy of said notice posted on the bulletin board at City 
Hall of said City of Harlingen, Texas in a place convenient and readily accessible to the general public at 
all times and on the City's Internet W~ and said Notice was posted on THURSDAY, SEPTEMBER 10, 
2026, at or before 3 •. ~ a.m~ nd remained so posted for at least three (3) business days 
preceding the time of said meeting. 

Dated this 10th day of SEPTEMBER, 2026 

Ma~~s~~ 
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Meeting Date: 

AGENDA ITEM 

EXECUTIVE SUMMARY 

September 16, 2026 

Agenda Item: 

Consideration and possible action to approve a resolution authorizing the acceptance of a grant from the 
Office of the Governor for the Fiscal Year 2027 Operation Lone Star Grant Program. Attachment 
(Special Projects Department). 

Prepared By: Ana Hernandez, AICP, CNU-A 
Planning and Development Director/ 

Special Projects Director 

Brief Summary: 
The Harlingen Police Department will use Operation Lone Star funding for personnel overtime, fringe 
benefits, three FLIR thermal monoculars (night-vision), and the purchase of Cellebrite software for 
triminal investigations. There are no matching funds required. 

Breakdown of Funding: 

Personnel Overtime: $84,984.00 
13 x FLIR Thermal Monoculars: $6,895.32 
tellebrite Software: $67,892.00 

lfotal Award: $159,771.32 

rrhe grant cycle is from 09/0 1/2026 - 08/31/2027. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source offunding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 

Staff recommends approval. 

City Manager approval: 64 
Comments: 

- /J 
City Attorney's approval: /fl/,..__ ~ 

l 
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RESOLUTION NO. 2026 -

A RESOLUTION OF THE BARLfNGEN CITY COMMISSION AUTHORIZING THE 
ACCEPTANCE OF A GRANT AWARD FROM THE OFFICE OF THE GOVERNOR 
REGARDING FY 2027 OPERATION LONE STAR GRANT PROGRAM 

WHEREAS, the FY 2027 Operation Lone Star Grant Program' s purpose is to enhance interagency 
border security operations supporting Operation Lone Star, including the facilitation of directed actions to 

deter and interdict criminal activity; 

WHEREAS, the Harl ingen City Commission finds it in the best interest of the residents of Harlingen, 
Texas, to accept a grant award of $159,771.32 to fund personnel overtime and equipment for the Harlingen 

Police Department; 

WHEREAS, the Harl ingen City Commission agrees that in the event of loss or the misuse of the Texas 
Office of the Governor funds, the Harlingen City Commission assures that the funds will be returned to the 

Office of the Governor in full; and, 

WHEREAS, the City Commission designates the Special Projects Director as the grantee' s authorized 
official. The authorized official is given the power to apply for, accept, reject, alter, or terminate the grant 
on behalf of the City of Harlingen. 

WHEREAS, the City Commission designates the Finance Director as the grantee' s financial officer. 
The financial officer is given the power to submit financial and/or programmatic reports or a lter a grant on 

behalf of the applicant agency. 

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission accepts the grant 
award of $159,77 1.32 from the Office of the Governor for the FY 27 Operation Lone Star Grant Program. 

CONSIDERED AND ADOPTED this 16th of September 2026 at a Regular Meeting of the Elective 
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in 
accordance with Government Code Chapter 55 1, as amended. 

Grant Number: 5498702 

Norma Sepulveda, Mayor 

Mayra Herrera, City Secretary 
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Meeting Date: 

AGENDA ITEM 

EXECUTIVE SUMMARY 
September 16, 2026 

Agenda Item: 
Consideration and possible action authorizing the City Manager to accept a grant award from the Texas 
Veterans' Commission - General Assistance Grant Program - Financial Assistance. Attachment (Special 
Projects Department) 

Prepared By: #..-~,-~ AICP, CNU-A 
Planning and Development Director/ 
Special Projects Director 

Brief Summary: 

f he Housing for Texas Heroes (H4TXH) Grant Program provides necessary home modifications, 
repairs, and weatherization for veterans and surviving spouses who live in Texas. The City o 
Harlingen has been awarded $275,000.00 to provide housing assistance to eligible low-income 
households. Eligible services include home modification, home repair, and home weatherization 
projects. The maximum reimbursement per beneficiary household is $35,000.00. 

There is no match for the grant. The grant cycle begins September 1st• 2026, and runs through 
August 31st, 2027. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 
Staff recommends approval of this resolution. 

City Manager approval: 6t, 
Comments: 

.A 

City Attorney's approval: /1/J,.. ~, ---
I 



RESOLUTION NO. 2026 -

A RESOLUTION TO THE CITY COMMISSION OF THE CITY OF 
HARLINGEN, TEXAS, AUTHORIZING THE CITY MANAGER TO ACCEPT 
A GRANT AWARD FROM THE TEXAS VETERANS COMMISSION -
HOUSING FOR TEXAS HEROES PROGRAM. 

WHEREAS, the Texas Veterans' Commission provides grants to nonprofit organizations and local 
government programs that address the needs of Texas veterans and their fam ilies; and, 

WHEREAS, the Housing for Texas Heroes Grant Program provides necessary home modifications, repairs, 
and weatherization for veterans and surviving spouses who live in Texas; and, 

WHEREAS, the Harlingen City Commission finds it in the best interest of the residents of Harlingen, 
Texas, to accept a grant award of $275,000 from the Texas Veterans' Commission to provide housi ng 
assistance to eligible low income households 

NOW, THEREFORE, BE IT RESOLVED that the Harli ngen City Commission approves the acceptance 
of $275,000 from the Texas Veterans' Commission Fiscal Year 2027 Housing for Texas Heroes Program. 

CONSIDERED and ADOPTED this 19th day of September 2026 at a Regular Meeting of the Elective 
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in 
accordance with Government Code Chapter 55 1, as amended. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 



Meeting Date: 

AGENDA ITEM 

EXECUTIVE SUMMARY 
September 16, 2026 

Agenda Item: 
Consideration and possible action authorizing the City Manager to accept a grant award from the Tex.as 
Veterans' Commission - General Assistance Grant Program - Financial Assistance. Attachment (Special 
Projects Department) 

Prepared By: 4--~,,..,,.,&.f, AICP, CNU-A 
Planning and Development Director/ 
Special Projects Director 

Brief Summary: 

The General Assistance (GA) Grant Program includes service categories collectively supporting 
veterans, dependents, and surviving spouses living in Texas. Tangible services paid for by this 
grant program must be in Texas. The City of Harlingen has been awarded $200,000.00 to 
provide financial assistance to eligible beneficiaries who can demonstrate financial need in the 
&allowing categories: mortgage, rent, utilities, and child/adult care categories. 

There is no match for the grant. The grant cycle begins September 1 s~ 2026, and runs through 
August 31st, 2027. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested : 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 

Staff recommends approval of this resolution. 

City Manager approval: bq 
Comments: 

-
City Attorney's approval: /Y/,. _/'/ 
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RESOLUTION NO. 2025 -

A RESOLUTION TO THE CITY COMMISSION OF THE CITY OF 
HARLINGEN, TEXAS, AUTHORIZING THE CITY MANAGER TO ACCEPT 
A GRANT AWARD FROM THE TEXAS VETERANS COMMISSION -
GENERAL ASSISTANCE GRANT PROGRAM - FINANCIALASSISTANCE 

WHEREAS, the Texas Veterans' Commission provides grants to nonprofit organizations and local 
government programs that address the needs of Texas veterans and their families; and, 

WHEREAS, the General Assistance (GA) Grant Program includes service categories that collect ively 

support veterans, dependents, and surviving spouses who live in Texas. 

WHEREAS, the Harlingen City Commission finds it in the best interest of the residents of Harlingen, 
Texas, to accept a grant award of $200,000 from the Texas Veterans' Commission to provide financial 
assistance to eligible beneficiaries who can demonstrate financial need. 

OW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission approves the acceptance 
of$200,000 from the Texas Veterans' Commission Fiscal Year 2027 General Assistance Grant Program. 

CONSIDERED and ADOPTED this 16th day of September 2026 at a Regular Meeting of the Elective 
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in 
accordance with Government Code Chapter 55 1, as amended. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 



Meeting Date: 

AGENDA ITEM 

EXECUTIVE SUMMARY 
September 16, 2026 

Agenda Item: 
Consideration and possible action authorizing the City Manager to accept a grant award from 
the Institute of Museum and Library Services Inspire Grants for Small Museums. Attachment 
(Special Projects Department) 

Prepared By: #.-~.-.~., AICP, CNU-A 
Planning and Development Director/ 
Special Projects Director 

Brief Summary: 

The Inspire Grants for Small Museums is a grant program designed to assist small museums in 
project-based efforts to serve the community. The City of Harlingen has been awarded 
$19,632.00 to implement a new collections management system and digitization initiative to 
improve access to its collections. The project aims to improve physical and 
intellectual control of the collection. 

There is no match for the grant. The grant cycle begins September 1 s~ 2026, and runs through 
August 31st, 2028. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 
Staff recommends approval of this resolution. 

City Manager approval: i4 
Comments: 

- ,A 

City Attorney's approval: /VI~ r . 



RESOLUTION No. 2026 -

A RESOLUTION OF THE HARLINGEN CITY COMMISSION AUTHORIZING THE 
ACCEPTANCE OF A GRANT AW ARD TO THE INSTITUTE OF MUSEUM AND LIBRARY 
SERVICES INSPffiE GRANTS FOR SMALL MUSEUMS PROGRAM 

WHEREAS, the purpose of the Institute of Museum and Library Services has opened their grant program 
titled inspire Grants for Small Museums; the purpose of the program is to build the capacity of small 
museums to provide services to their communities. 

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen, Texas, to accept 
the award amount of$19,632.00 to purchase and install cataloging software and digitization equipment to 
catalog and digitize collections; and 

WHEREAS, the Harlingen City Commission agrees to provide any matching funds applicable for the said 
project as required by the Institute of Museum and Library Services Small Project requirements; no cost 
share is required for this category and, 

WHEREAS, the City Commission authorizes the City Manager to apply for, accept, reject, alter, or 
terminate the grant on behalf of the City of Harlingen. 

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission approves the acceptance 
of the grant award from the Institute of Museum and Library Services. 

CONSIDERED AND ADOPTED this 16th day of September 2026 at a Regular Meeting of the Elective 
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in 
accordance with Government Code Chapter 551, as amended. 

Norma Sepulveda, Mayor 

Mayra Herrera, City Secretary 
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AGENDA ITEM 

EXECUTIVE SUMMARY 
Meeting Date: September 16, 2026 

Agenda Item: 
Consideration and possible action authorizing the City Manager to accept a grant award from the Bissell 
Pet Foundation's Duffield Pet Wellness Program and to enter into an MOU with the organization. 
Attachment. (Special Projects Department) 

Prepared By: 4-'"e;,¥~. AICP, CNU-A 
Planning and Development Director/ 
Special Projects Director 

Brief Summary: 
lfhe Bissell Pet Foundation exists to support animal welfare organizations and to provide 
resources to underserved communities. This includes helping to reduce the number of animals in 
shelters and rescues through pet adoption, spay/neuter programs, and access to veterinary care. 

The Bissell Pet Foundation's Duffield Pet Wellness Program is a grant that does not offer granl 
&unding but instead pays contracted veterinarians to address access to care barriers for Hosl 
Organizations where access to veterinary care is limited. 

The City of Harlingen was awarded and as a Host Organization; it must enter into a Duffield Pe 
Wellness Days MOU as the final step to complete the onboarding process. The Harlingen Animal 
Shelter cannot charge the community for any pet wellness services provided by the Duffield Pel 
Wellness Days contracted veterinarian. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 
Staff recommends approval of this resolution. 

City Manager approval: 64 
Comments: 

A A 
City Attorney's approval: //I J.. ,.,f' I -
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RESOLUTION NO. 2026-

A RESOLUTION TO THE CITY COMMISSION OF THE CITY OF 
HARLINGEN, TEXAS, AUTHORIZING THE CITY MANAGER TO ACCEPT 
A GRANT AWARD AND ENTER INTO AN MOU WITH THE BISSELL PET 
FOUNDATION'S DUFFIELD PET WELLNESS PROGRAM. 

WHEREAS, the Bissell Pet Foundation exists to suppo11 animal welfare organizations and to provide 
resources to underserved communities. This includes helping to reduce the number of animals in shelters 
and rescues through pet adoption, spay/neuter programs, access to veterinary care, microchipping, and 
emergency support; and, 

WHEREAS, the Duffield Pet Wellness Days Program aims to assist communities in reducing the gap of 
access to welfare by providing g rant awards in the form of contracted veterinarians to awarded Host 
Organizations; and, 

WHEREAS, the City of Harlingen was awarded Host Organization status with the Duffield Pet Wellness 
Days Program. The City of Harlingen will not charge the comm unity for any pet wellness services provided 
by the Duffield Pet Wellness Days contracted veterinarian; and, 

WHEREAS, the Harlingen City Commission finds it in the best interest of the residents of Harlingen, 
Texas, to enter into an MOU with the Duffield Pet Wellness Days program and to accept the I-lost 
Organization status to reduce access to care to pets in Harlingen, Texas. 

NOW, THEREFORE, BE IT RESOLVED that the Harlingen City Commission authorizes the City 
Manager to accept the grant award and enter into an MOU as pan of the final onboarding process. 

CONSIDERED and ADOPTED this 19th day of September 2026 at a Regular Meeting of the Elective 
Commission of the City of Harlingen, Texas, at which a quorum was present, and which was held in 
accordance with Government Code Chapter 551 , as amended. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: September 16, 2026 
Aaenda Item: 

Consideration and take action to approve an Ordinance on Second and Final Reading to 
consider a request to amend the previously approved Special Use Permit (SUP) to allow 
a Community Residential Facility in a General Retail ("GR") District located on a property 
bearing a legal description of 6.546 acres, more or less, being a portion of a 13.674-acre 
tract of land out of Block 55, David and Stephenson Subdivision, located on the 
northeast corner of Breedlove Street and West Loop 499. Applicant: Elisa Vasquez do 
Terry Crocker (Tropical Texas Behavioral Health) 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: ~ .;::.Qr':tmf?iwa:n'-'''-Zi 

d 

Brief Summarv: 

Project Timeline 

• July 30. 2026 - Application for Special Use Permit ("SUP") submitted to the City. 
(ATTACHMENT I) 

• August 11. 2026 - In accordance with State and local law, notice of required 
public hearings mailed to all property owners within 200 feet of subject tract. 

• August 12, 2026 - In accordance with State and local law, notice of required 
public hearings published in the Valley Morning Star. 

• August 25, 2026 - Public hearing and consideration of requested Special Use 
Permit by the Planning and Zoning Commission (P&Z). 

• September 2. 2026 - Public hearing and consideration of requested SUP via 1st 

ordinance reading scheduled before the City Commission. 
• September 16, 2026 - Pending approval of 1st ordinance reading, consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per the Code of Ordinances, a Community Residential Facility located in a 
General Retail ("GR") District requires approval of a Special Use Permit (SUP) by 
the City Commission. 

• Elisa Vasquez, the applicant, is requesting an amendment to the previously 
approved Special Use Permit to allow the continued operation and expansion of a 
Community Residential Facility as part of the Tropical Texas Behavioral Health 
System. (ATTACHMENTS II AND Ill) 

• The original Special Use Permit was approved by the City Commission on June 
18, 2025. 

• Based on the site plan and information submitted by the applicant, the facility is 
proposed to operate daily, with hours varying depending on the type of services 
being provided. Based on the applicable City regulations, 116 parking spaces are 
required for the proposed use. The current site plan indicates that 130 parking 
spaces are provided. (ATTACHMENTS II-IV) 



• Building A - La Villa of Hope: Building A, also known as La Villa of Hope, is a 
12, 945-square-foot facility that provides comprehensive residential substance 
abuse services for adults, subject to available funding. The program is designed to 
assist individuals recovering from substance abuse in achieving self-sufficiency. 
Services include individual, group, and family counseling, as well as community­
integrated services and support through organizations such as Alcoholics 
Anonymous and Narcotics Anonymous. Services are provided according to a 
structured daily schedule by a multidisciplinary team that includes Licensed 
Chemical Dependency Counselors (LCDCs) and Certified Medical staff. 

• Building B - Activity Center: Building B is an activity center that includes an indoor 
sports court that may be used for meetings, recreational activities, and other 
gatherings. The facility will also include a small commercial kitchen to provide 
meals for residents of the site. 

• Building C -Adult Respite Center and Youth Diversion Program: Building C will 
house two separate programs: the Adult Respite Center and the Youth Diversion 
Program. 

o Adult Respite Center: The Adult Respite Center will provide temporary 
residential services for individuals experiencing a behavioral health crisis 
who require short-term support in a home-like environment. The program 
also provides temporary relief for family caregivers, allowing them an 
opportunity to attend to their own well-being. The facility will include a total 
of six rooms, consisting of three male bedrooms, two female bedrooms, 
and one suite. The length of stay will vary depending on the individual's 
needs but is typically less than two weeks. 

o Youth Diversion Program: The Youth Diversion Program provides eligible 
youth with immediate access to mental health assessments, crisis support, 
and connections to ongoing treatment and supportive services. The 
program is intended for individuals who are not appropriate for placement 
in jail , an emergency room, or psychiatric hospitalization but require 
assistance connecting to appropriate behavioral health services. The 
program is designed to provide timely intervention and prevent further 
deterioration of the individual's condition. Youth participating in diversion 
services will remain at the facility for less than 24 hours. 

• Building D -Adult Diversion Facility: Building D will house the Adult Diversion 
Facility. The program is intended to provide short-term intervention and assistance 
to eligible adults who are not appropriate for placement in jail, an emergency 
room, or psychiatric hospitalization but require assistance connecting to 
appropriate behavioral health services. Services include immediate mental health 
assessments, crisis support, and connections to ongoing treatment and supportive 
services. Individuals participating in the Adult Diversion Program will remain at the 
facility for less than 24 hours. 

• The Special Use Permit (SUP) is being amended to include La Villa of Hope 
(Building A) and to allow four additional rooms within the respite/diversion facility. 

• Surrounding properties are zoned General Retail ("GR") District to the south, east, 
and west, while the property to the north is located within the County. Surrounding 
land uses include multi-family dwellings to the north, a Dollar General to the east, 
vacant land to the west, and Tropical Texas Behavioral Health, the Kingdom Hall 



of Jehovah's Witnesses, and Harlingen Fire Station No. 3 to the south. 
(ATTACHMENTS V-VII) 

• The City of Harlingen Building Inspections Division, Fire Prevention Bureau, 
Health Department, and Police Department reviewed the SUP application. The 
departments reported no objection to the proposed request, subject to compliance 
with the Harlingen Code of Ordinances and all applicable requirements and 
procedures administered by each respective department.(ATTACHMENTS VIII­
XI) 

• The Future Land Use Component of the Harlingen-Horizon: A City on the Rise 
Comprehensive Plan designates this area as Mixed Use. The proposed facility is 
consistent with the Future Land Use Plan and is generally compatible with the 
existing development pattern in the surrounding area. A Tropical Texas Behavioral 
Health facility is also located across the Loop, further supporting the compatibility 
of the proposed use with the surrounding area. 

• The applicant shall obtain and maintain all required State and City permits and 
licenses applicable to the proposed use. 

• To date, the Planning & Zoning Department has not received any opposition to the 
requested Special Use Permit. 

Are funds specifically designated in the current budget for the full Yes No* 
amount for this u se? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 0 Yes O No O NIA 

Staff Recommendation: 

Staff recommends approval of the Special Use Permit (SUP) amendment subject to the 
following conditions: 

1. The applicant shall comply with all applicable requirements administered by the 
Planning and Zoning Division, Building Inspections Division, Fire Marshal's Office, 
Health Department, and Police Department. 

2. The applicant shall provide and maintain the required parking in accordance with 
applicable City regulations. 

3. The applicant shall obtain and maintain all required State and City permits. 

City Manager's approval: Gq 0 Yes O No O NIA 

Comments: 

City Attorney's approval: [:}"res □ No O N/A 



Attachment I - A llcatlon 

MASTER APPLICATION FORM 
Submit lll)l)lications: 
In peiwn. Plarrting and Development Department. 502 E. T}ier AV61Ue, Hsningen. TeJCas 7~50 
Ernoil. Pfp0£t1!N@ll§1fo•genb<.gov. Qu..,,tion:,? C..11 (956) 216-5101. 

PROPERTY OWNER INFORMATION 

Property Owner Name (tr entity, attictt supporting documentation): Tropical Texas _B_e_h_av_lof_ a_l_H_ea_ lt_h ______ _ 

Property Owner Phone: 956-289-7000 Proper1)1 Owner- Email 
Property Owner Address; 1901 S 24th Ave, Edinburg TX 78539 

APPLICANT/AUTHORIZED REPRESENTATIVE INFORMATION (lfdiffllnmt from owner) 

D Applicant i:, the same a:, Property Owner (sl<ip section 1>61ow) 

Appllcant Name: Elisa Vasquez _____ Applicant Phone: _956-__ 5_7_2_-4_98_0 ________ _ 

Applicant Email: 
Applicant Address. tonlo, TX 78218 

PROPERTY INFORMATION 
Project Address: 101 W Loop 499, Harlingen TX 78552 

Property/GEO ID: 97-3780-0550-0110-00 (If Lnkn<Non. look uP ID Ill Caneroc \{W)ly AQwisal Pistnc0 

Legal Description of Property (Lot. Block, Subdivision, 85 snown on deed or survey): 6.546 acres out of the South 8.6170 acres, 

Block 55, David & Stephenson subdivision 

Current Zoning: GR - to allow unmanned battery storage (It.....,_.,_ Chec:k oor lntl!fClu Zoning M;a orh•v• 11a• verify yc,x ZCIWIOl 
Proposed lolling: GR -to allow for Community Residential Facility ~1 ur11nown. \l!silor ca11 the Plamillll OMlioo s1a!ll 

current Land use: GR - allow for Community Residential Facility 

DESCRIPTION OF REQUEST 

Provide a !'Kief description (What are you rcqu.,..tinv? Wiat will be built or d'lionged? Why Is flls request needed?), 
n.,,. • • • 1!11a! d ~) bulttl,os on 11tlt silo ~A ... be"" ll>Clflv 10 anitt -wil!I ai!dctonc. This IUilclt19 wll """" o lO!al d 8,,,.. bodrocmo ond ~ lo .... bed<oons, 

~ lw;tbr.-i~~IOl'.W--,.~--~ Md41_,. ~ C•taAclftRN••ai.oi, ~,no vt:utn~~ ~O--c..-.J.o,lj.~ 

VOJlhc Ind Adlittsa1 lht ~ !ac:iitios= not "'>v lar'9t< ~?A nou-,. 
Select Application Type (Select all Olat apply): 

Land Use Changes 
□Rezoning Request - S250 
lilSpecial use Permit • $250 
□Plann~ D•velopt"Mnl 0.strict. $250 

OVolunlary Annexation Re(iuest/lnitial Zoning - SO 
□Comprehensive Plan Amendmer,t Reqi,est • S250 

Zonln{I Board of Adj u.m>ent (ZBA) 
□Zoning Variance R~uest (ZBA) • $250 

□Zootno Special Exception (ZBA) - $250 
□Aaninistrative Appeal (ZBA) - $125 

REQUIRED ATTACHMENTS 
Nde: lnoorr.plelt aw•~$ ..... ,IOI be acceQted 01' sehadul.cl for review. 

Ragujred tor AU, AQpUc.ationa: 
A. Application Fee (Check or card only. No casl'l accepted) 
8 . \laHd Ptloto ID 

SubdivisiOfl/Platting: 
□Prellmfnary COflstructlon Plans/Final Plat - $ 150 
□Replat - S250 
□Vacating Plat • $50 
□Subdivisioo Vanance • $25 (each) 

Other Requests: 
□Ucenae to Encroach • $250 
□Right-of-Way/Utility Easement Abandonme11t - SO 



Attachment I - A llcatlon 

~ ~ - - - _ I ..._ ._ • • • • , • 1 . • • r , • . 1 , j 

C. Warranty Deed 
D. AuthorlZatlon Letter from Owner (1f awlicant is nol lhe owne,) 
E. Entity documents 

Rezoning: 
A. Written statement de9mbmg the~ use{s) of the subject p,-operty 
B. Survey/SUIVey Plat 
C. Metes & Bounds description of lhe tract(s) In which the rezoning 1s requested 

Special UH Peanlt/PQQ: 
A. Written statemern describing the proposed use(11) ot !he subject property 
B. Site plan showing the proposed development of lhe property, including existing and proposed: building footprints and 

building heights (or bulldable areas for single a,,d two--fam~y residential), locations of proposed uses, ingress and egress 
to/from property, streets in compliance with the City's Long Range Thoroughfare Plan. sidewalks, utaitles. <kainage, and 
parkfng spaces, etc. 

C. M'f other Information (elevation drawings/pictun111) in support of the request 

Zoning V.la~ R•s"!•t fZBA)/Sptcial Excepdon/ Administrative Appeals: 
A. Written statement describing the requested variance and an explanation of the special cood1tions 1hat result iii the 

umecessary hardship for which lt1e variance or special exception is requesled. 
B. wrttten statement describing the purpose of lhe request (For Administrative Appeals Only). 
C. Site Plan showing flXISting a.nd proposed development of the property In question. 

P!tliminpry Consguctlon PlaMIFlnal P\p\/Rtpl,t 
A. Please contact the Planning DivJgJon for lhe run checklist comphant with Chapter 109 • Subdivisions and llie Subdivision 

Development Guide (SOG) referenced In Sec. 109-127(1) and Sec. 109-128(b) 
a. Plats mus.t be subrmtted slmuttaneously to Texas Gas, AEP, AT&T, Charter Spectrum, Magic Valley Elec!nc, Cameron 

county (CC) Appraisal District, CC Transportation Oepanment, Harlingen Irrigation District. HCISD Operations, cc Drainage 
District, CC lrrig81ion 01$lric:t, and lhe U S. Post Office. 

Riqht-gf-WJylUtlllty Enement Abandoomtot/\,krr:!tt to Encroach: 
A. Wntten statement descrl:>ing lhe purpose of the request 
8 . Survey 
C. Metes & Bounds description 
D. Letter of Clearance from utllity companies, Including Harlingen WaterWcrks System, Texas Gas, AEP, AT&T, Charter 

Spectrum, Magic Valley Electric, Harlingen Irrigation District CC Dranl8ge District. and CC lnigation District. 
E. Apprai&al Report (Appraiser must be approved by City) {For ROW abandonment only). 

Voluntary Annel{atlon: 
A. Written petition by owner(s) r8Q1Jes1ing annexation 
8 . Survey 
C. Metes & Bounds dcscric>tion 

CERTIFICATION 
!ill certify that I am the property a.vner or the duty authorized agent ot the owner fer the purposes or this applk:atfon. 

I further certify that I have read this application and that all lnrom,atloo provided is trve, correct. and comptete. I 1.mder5tand 
that any false or Incorrect informatioo may result in the revocation of any permit or approval issued by the City al Ha111ngen. 
lilt undetStand that meeting all application requirements does not guarantee approvel, end that lhe Oty Commission Is lhe sole 
authority responS1ble for the approval or denial of lhis request. 
@I acknowledge that additions.I Information may be requested by the City to process (h(s app(lcation. 

(Boll! signatures are requirad if Iha applicant is not the owner.) 
-~ Jul 30, 2026 

Property Owner Name & Signature:..,,,.,µ;;_~=~= ,::..--==·::__ ________________ Date: _____ _ 

Authorized Representative Name & Slonature: _ E_lisa_ V_al!Q _ _ .u_e:z _ _ ~z;.~~--- - -"-- Date: o1.30 26 

OFFICE USE ONLY· 
Date S11bmftt'XJ ·--- 01>l11 Df!emtKI Ccrnplertr _______ Appt,c,,rio~ FM Pritd· S. ___ _ 

Case#: ___ _ _ _ ________ Receipl #. --- ---··--· Re~verl By (ini/JimJ. ---· 

2 
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Legend 
Subject Property 
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Attachment IV - Street View 

Street view from West Loop 499 

Street view from Breedlove Road 
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Attachment VI - Fire Prevention Bureau 

nno1 

HARLINGEN 
TE X AS 

Specific U se Permit ("SUP") Routing Slip 

Applicant: Elisa Va~qucz c/o Tcn:v Crocker <l'TB(I) 

Phone No.: (210) 317-4308 

Location: Northea.,;t comer of Breedlove Street aod Loop 499 

Project Description: Roguost to amend tho previous ly approved Special Use Pennit ("SUP' ') to 

allow a Community Residential Faci(itv in a C'reneral Retail ("GR'') District located on a property hearing 

a legal description of 6.546 at.Tes. m or.:: or less, hcing a port.ion of a 13.674-acrc tra,i of land out of Block 

1

55. l>avid & Stephenson Subdivision. located on dte northeast comer of Urccdlove Street and North Loop 

499. 

Department: Fire Prevention Bureau 

Approval: --A-YES_ NO 

Comments: Applicant wlU have to meet any code, regulation, ordinance, and 

standard required for a permit. 

Fire Marshal .Juan Sauceda .Jr. 

~~9- Qate;Auau1t12.202& 



Attachment VII - Health De artment 

llTYOF 

HARLINGEN 
, ■ x•• 

Specific Uae Permit ("'SUP") Routing Sllp 

Applcant: Elisa Vasguez c/o Terry Crocker ITTBH} 

Phone No.: (210) 317-4308 

Location: Northeast comer of Breedlove Street and Loop 499 

Project Description: Request to amend the previously approved Special Use Permit (SUP) 

to allow a Community Residential Facility in a General Retail CGR"l District located on a 

property bearjna a leoal description of6.546 acres more or less. being a oortjon of a 13.674-
acre tract of land out of Block 55, David and Stephenson Subdivision, located on the northeast 

comer of Breedlove Street and North Loop 499. 

D•partment: Health. ______________ _ 

Approval: X __ YES __ NO 

Same con1ments entered In Navl■n• on 7-21-2026 atlll apply at this time . 

.rtt 8-20.28_ 

Date 



Hl'YOI 

HARLINGEN 
T E ll A 5 

Speclftc Use Permit (""SUP") Routing Sllp 

Applicant Elisa Vasguez c/o Teny Crocker (TTBH) 

P•one No.: (21 0) 317 -4308 

Location: Northeast corner of Breedlove Street and Loop 499 

Project Description: Request lo amend the previously approved Special Use Permit (SUP) 

to allow a Community Residential Facility in a General Retail CGR"} District located on a 

property bearing a legal description of 6.546 acres, more or less. being a portion of a 13.674-

aae tract of land out of Block 55, David and Stephenson Subdivision, IOcated on the nonheast 

comer of Breedlove Street and North Loop 499. 

Department: --=B~u.:.:i ld:::•:.:.·"9:::a...:PL..:e::.:rm.:.:.::i'"'ts:..;a,..n:.:.:d=-..:..:ln.:..:s:.1:pe=ct.:..:i.:.o:..:.ns:..::D:.:.iv..,i.=.sl:.::o:.:.n,__ ____ _ _ _ 

Approval: --YES --NO _)(_ PENDING 

Comments: If request Is approved by the Planning Department, A Building Permit 

applicalion and complete - t of consbuction docume11t.s (Arc hitectural and 

Engineering Plans) for the proposed use must be submitted to the Building 

DepartmenL The construction documents must compl1 with the 2024 International 

Building Code and Family of Codes. Windstorm Engineered plans are required with 

min. 140 mph wind spee-ds. 

Raul Rodriguez 08/17/2025 

Signatul'e Date 



Attachment IX - Harlingen Police Department 

- <v-
"'"~ ..f ~ 
HARLINGEN 

T E X A S 

Specific Use Permit ("SUP") Routing SHp 

Applicant: Elisa Vasguez c/o Terry Crocker (TTBH) 

Phone No.: (210) 317-4308 

Location: Northeast comer of Breedlove Street and Loop 499 

Project Description: Request to amend the previously approved Special Use Permit {SUP) 

to allow a Community Residential Faci ity in a General Retail C-GR") District located on a 

property bearing a legal description of 6.546 ages, more or less, being a ponlon of a 13.67 4-

aete tract of land out of Block 55, David and Stephenson Subdivision, located on the northeast 

corner of Breedlove Street and North Loop 499 

Department: £/P L IC tF 

Approval: v<Es --NO 

Sign ature Date 

I 
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Attachment XII - Previously Approved Sneclal Use Permit Ordinance 

I 

I 

I 

ORDI VANCE :"<O. 25-,U 

A'lf OltDl'IIA~Cf. AMF.NDl'IIG THE coo•· Of OROl'IIANC[S 
(ORDINA.'IICF' NO. 16-8) OF Tm ; CITY or HARLINGEN: TO ISSUE A 
SPF.CIAL USE Pf.RI\UT (SUP) TO Al.LOW A CO\IMU~m· 
RESIOENITAL FACILITY I'll A GE:\ERAI. RETIAL (MGRM) DISTRICT 
ON A PROPERTY BEARl 'IIG A LEGAL DE CIUPTION OF M2J6 
ACRF.'i OF LASO Ol 'Tor 8.1670 ACRES O T OF Bl.OCI( 55, DAVID 
& Sn:PEI\SO~ SLIJDI\/ISION, LOCATED AT THE SOUTHF.AT C 
ORN•'R OF BRt:EDLOVF STREET ANO NORTH LOOP 499. 
APPLICANT: ALAN OZUNA 

WHEREAS. !he Planmnl! and /.omni! Commission of the C'I!) of I lorlonl!ffl pmsuant Ill 

1 l•rlin¥cn's lonin11 Ordmanc~ pruceJurc. ha, r«ommendcd a :,pt,CIUI u;c pcn1111 lor c-a1&in d,-.cribed 
real propert) in tlw Cit) of I lulingtn. 1111d II h deemed 10 he in lhe beSI ln1ere..i of !he Cit) of I larhngm 
in a~CO<dance "1th said recommendauon of the Planning and Zoning Comm1ss100 of the Cit). bcmg the 
re=11mendo1ion a, hereinatier ~t fonh. and public noti.:., of ,uch proposed sp.-dal use p.:nni1 hnin11 
b..~n full> made ,md complied "ilh ~ required b) .aid Cod~ of Ord inMcc\ and awficable la"~ 011he 
Sttlc or Te:\a.'I: and the C11y Comm1s,ion of the C:11)' of Harlingen h1\ln11 held public hearing• "ith 
n,f..-rence 1hereto. being duly and thorough!) heard. and after considcra1ion of the C\ iJcncc prc~fllcd. sa1J 
Cit) C'oinmmion ,s of the opinion tlllll it is 1n the bes! ontcrc,1 of 1hc Cit) of I larl1nl!en tlul "8id C'ooe of 
Ordinan= be amcndrd as indicnted. no". therefore. 

Bf. IT ORDAINF:O BY THE nn1 Of IIA RLI NGF.N 

That the Cod" of Ordinana.-s of th" Cit~ of I tarli11~cn (Ordinance 16-8) be and th.- sa1ne 15 
hcre,.ith amended b) 1hc follow,ng de<cribed pmpen)' being cluinged for pcnni,,ivc ✓O~ u"" a, 
i,ld,cnla:I: 

Special Use Pcnnn !Sul') to allo-. an unmanned ballc') storage facility in a tienenil Rtt.111 ("GR") 
District nllo"' a Communil} Rcsidcn1ial Fodluy in a General Kcwil ("GK") Discric:t on o propen) bearing 
a lqal description of 5.9216 acn:~ ""' of 8 6 170 ocn:s our of Rlcic~ SS. Oavid & Stcphc!flsoo Subdh i,ion. 
locau:d on the >0utheu1 corner of Breedlove ~trcct and 'lonh I .oop 499, as '"''"'" in E,h,l>it A. subj,,:1 
lo 

I. Complying with the requircmcn1' admimsi,·rcd by l'!Jnn11111 011d Lonin11- Ou,lding lrispecuons and 
Hrc Pre, cnrmn Departments 

2. Providing and m1in11mmg 1he r,:quired parl1ng in accordance ""h Ci!) Rcgulatioos. 

l Onl) lhrtt room, .,ilhin the J.-ers,on'A."'-PllC ,.._.,.., il.c, f1,:1hty "'ould be allo"cd for u, er11igh1 
>14)': Ind 

4. The 1ppli~'llnt muSt oheain and maintain 1hc proper State and C1I) pcm1i1,. 

A copy uf the L.o11ing "lap eoostituung a part and parcel of 1hr Code of0rdi11a1'1<:C"i. a, lik-.l ,.,th 
the llu1lding ln5pection Inspector and for 1hc )Oint use and infonnat,on of the Pltnn,ng and 7oning 
Commission hall, upon final enactment hcrc<>f. be a11J 1hc >Un~ i, hC'l'I!\\ ith an1<:ndcd and "" ised to 
rcflcc1 tha1 1hc above ~rib<d prop,!ny" ✓-lmcd for lond u-., p,.,rpo~, "~ ""°"' lnd,catcd b) the 
bound:irics thereof being outlined in pronoonca:t hca,) lmc marlings and ,uch hea,·) l,nc marling 
boond:rl) <'llcktsun: being indicated "llhin br the appropnate in,uah for thut port10<1 herewi1h Loncd for 
panicular land u~s: with the Planning and U<:,,clopmem D1rccror being here" ith in~ru.:1cd 1111d 
authuria:d 10 document such Zoning \.lop changes and re, isions 

Tbe pro,ision, of lh1> onl,nanc,: shall become effcct,-c fmm and aRcr the final and la\\ful 
J)ll>Saj!C hereat • nd public.uion llf the ..:,1p111,n hereof u pro, 1ded for and required in the Code of 
OrdinanC<"I and appl..:abl.: smc ,111u1c,. 

f'INALLV ENACTED thii 1_e da> of ~ 2025 al a rei;ular m.ec:ting of the Flcctivc 
C'om111,ssion of the Cit) of I larl,ngcn, Tc= at -.hich • quorum """ prcscn1. nod which -..as held in 

1ccordAncc "'ith TEXAS GOVl;RNM!:N I CODE. Cl IAPl ER 55 1 

crn1 o•· IIARLL'IIGE:N 

N~ Ma)or 



Attachment XII - Prevlousl clal Use Permit Ordinance 

I 

I 

I 

RequNt for a Specl•I UM Pannlt (SUP) to allow a Community Raaidentlllil 
Fadllty In I G1n•t1I Rat.ea f"GR" ) Dlat1c:t located at Off I ptop«ty bH rint 
a legllil deec:riptlan of 5.1231 ac:n1a out of 1 .1170 acree out of Block 56. 

H liN David & Sllpllen■on Subdhrialon, lo~d on It!• northeaat comer of 
Bnedlove snat and North Loop ,H. Appllc:ant Alan Ozuna 

Mt 

0 -Feet 

N 

Boundary llnes 
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ORDINANCE NO. 26-__ 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF 
THE CITY OF HARLINGEN: AMENDING THE PREVIOUSLY 
APPROVED SPECIAL USE PERMIT (SUP) TO TEXAS TROPICAL 
BEHAVORIAL HEALTH TO ALLOW A COMMUNITY RESIDENTIAL 
FACILITY IN A GENERAL REATIL ("GR") DISTRICT, LOCATED 

ON A PROPERTY BEARING A LEGAL DESCRIPTION OF 6.546 
ACRES, MORE OR LES, BEING A PORTION OF A 13.674 -ACRE 
TRACT OF LAND OUT OF BLOCK 55, DAVID AND STEPHENSON 
SUBDIVISION, LOCATED ON THE NORTHEAST CORNER OF 
BREEDLOVE STREET AND WEST LOOP 499 PROVIDING FOR 
PUBLICATION AND ORDAINING OTHER MATTERS RELATED 
TO THE FOREGOING 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a special use 
permit for certain described real property in the City of Harlingen; and it is deemed to be 
in the best interest of the City of Harlingen in accordance with said recommendation of 
the Planning and Zoning Commission of the City, being the recommendation as 
hereinafter set forth; and public notice of such proposed special use permit having been 
fully made and complied with as required by said Code of Ordinances and applicable 
laws of the State of Texas; and the City Commission of the City of Harlingen having 
held public hearings with reference thereto, being duly and thoroughly heard; and after 
consideration of the evidence presented, said City Commission is of the opinion that it is 
in the best interest of the City of Harlingen that said Code of Ordinances be amended 
as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) and 
Ordinance 2025-33 establishing the original Special Use Permit (SUP) be and the same 
is herewith amended by the following described property being changed for permissive 
zone use as indicated: 

To amend the previously approved Special Use Permit (SUP) to allow a 
Community Residential Facility in a General Retail ("GR") District located 
on a property bearing a legal description of 6.546 acres, more or less, being 
a portion of a 13.67 4-acre tract of land out of Block 55, David and Stephenson 
Subdivision. 

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as 
fi led with the Building Inspection Inspector and for the joint use and information of the 
Planning and Zoning Commission shall, upon final enactment hereof, be and the same 
is herewith amended and revised to reflect that the above described property is zoned 
for land use purposes as above indicated by the boundaries thereof being outlined in 
pronounced heavy line markings and such heavy line marking boundary enclosure 
being indicated within by the appropriate initials for that portion herewith zoned for 



particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 

The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto 
and incorporated herein by reference as Exhibit "A" and shall comply with the 
conditions as listed below: 

1. The applicant shall comply with all applicable requirements administered by the 
Planning and Zoning Division, Building Inspections Division, Fire Marshal's 
Office, Health Department, and Police Department. 

2. The applicant shall provide and maintain the required parking in accordance with 
applicable City regulations. 

3. The applicant shall obtain and maintain all required State and City permits. 

The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED th is __ day of _ ____ _ , 2026 at a regular 
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum 
was present and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: Se tember 16 2026 
Agenda Item: 

Consideration and possible action to approve an Ordinance on Second and Final 
Reading to authorize the closing, vacating, abandonment, and to sell a 0. 129 of an acre 
(approximately 5,612 square foot) tract out of a 20-foot alley, of the Benoist Addition, and 
being a portion of the north 10. 00 feet of Lots 7 -12, located between 901 W. Harrison 
Avenue and 914 W. Tyler Avenue, and to authorize the City Manager to execute all 
documents for the conveyance and release of alley right-of-way to Frost National Bank. 
A licant: Frost National Bank c/o Ross Wood 

Prepared By: 
Title: 

Signature: 

Project Timeline 

Ana Hernandez, AICP, CNU-A, CPM 
Planning and Development Director/ 
Special Projects Director 

~ rvn _ , . . 
-- d 

Brief Summary: 

• June 16, 2026 - Letter requesting abandonment submitted to the City; application 
deemed incomplete pending submittal of the required letters from the utility 
companies and the appraisal report (ATTACHMENT I). 

• June 26, 2026 - Memo of no objection submitted by the Engineering Department. 
• July 28, 2026- Applicant submits the required letters from the utility companies; 

application deemed incomplete pending the appraisal report. 
• August 9, 2026 - Appraisal report is submitted; application deemed complete. 
• August 15. 2026 - In accordance with State and Local law, notice of public 

hearing for abandonment published in the Valley Morning Star. 
• September 2, 2026 - Public hearing and consideration of requested abandonment 

via 1st Ordinance Reading scheduled before the City Commission. 
• September 16, 2026 - Pending approval of 1st Ordinance Reading, consideration 

of approval of 2nd Ordinance Reading scheduled before the City Commission. 

Summary 

• The applicant is requesting the abandonment of an existing 20 ft. alley that is 
located between Tyler and Harrison Avenues and between "H" and "I" Streets. 
The purpose of the abandonment is to allow for a commercial bank to be 
developed on the subject property. 

• The subject alley proposed for abandonment is 20 feet wide and 265 feet in 
length. The existing alley is currently occupied with a 6" water main, 8" sewer 
main, gas line, and electrical facilities. The applicant is proposing to replat the 
twelve existing lots into one larger lot, and relocate the existing facilities within a 
dedicated easement. The proposed replat is pending the approval of the 
abandonment (ATTACHMENT 11-V). 

form revised 04/29109 



• The requested alley abandonment has been reviewed and approved by the City 
Engineering Department and the Public Works Department (ATTACHMENT VIII). 
The appropriate utility companies have also reviewed and approved the requested 
abandonment with the condition that the existing facilities are relocated to the 
satisfaction of the utility companies within the required utility easement. 
(ATTACHMENT Vt-XV). 

• The market value of the subject right-of-way as determined by the appraisal is 
$80,000 (ATTACHMENT XVI). 

• To the present, the Planning and Zoning Department has not received any 
objection from surrounding property owners for the proposed request. 

Funding (If appttcable): 

Are funds specifically designated in the current budget for the full □ Yes □ No* 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 0 Yes □ No O NIA 

Staff Recommendation: 

Staff recommends approval of the abandonment with the following conditions: 
1. Relocating the existing facilities to the satisfaction of the respective utility 

companies; 
2. Dedicating the required utility easement; and 
3. Paying the appraised value of the property plus closing costs. 

City Manager's approval: 0 Yes O No O NIA 

Comments: 

City Attorney's approval: □ No O NIA 

form revised 04/29/09 2 



Attaclunent I 

MASTERAPPUCATION FORM 
SUOffllappll:ulk,r• 
In~ l'llllwqlt'IO~OlipltlllWnl ~ E. ~"-ue.11.1~ T-~ 
iEIIW I , au.on.? Cill (9ll8) 2f~1(>1 

PROPERTY OWNER INFORMATION 

Property Owner Name {If ttl'A.ty. altlch SU~ ~) Fros: 8ri do Rau Wood 

Property Owner Phone· (llOI ~ PmQerty Owner EmaJ 

p~ Owner Addreu 111 v, ......,_ SI SM M1io111> TX 78205 ----------------------------
APPLICANT/AUTHORIZED REPRESENTATIVE INFOftMATlON (W dlff-nt fniffl owntt) 

r Appb'll • 1M setM n Property Ow..,. lac> MQlorl below) 

~'11._... lnnd0n ~ _____ Applicanl ~ . _(2_,_0l;..3_75-_IOOO _________ _ 

Apoic(IIIIE1n11J 

Project Address tt• W Tylef ~ a 904 W Htn,..,.. A .. 

Ploporty/GCOIO IS-~0010-«I 11, __ 111>10• - """'- ) 

Legat 0uct'cl41on <14 Property (LoC. 81od(_ SubtWso,, as "-1 °" CMilld °' IUMYl _1£N01ST ___ s_ueo __ 1VJS10H ___ N_,o_OF_20_AW..EY __ 
AU.LY E&WLOTS 1•5& WY! LOT0 IILK? 

CllffefllZon.ng· _eor-__ o.JJ ____________ CW..,..,._ -.i.o.,IIJ"'a<tMl/;';;(OM:lli11/1--~-w""8) 

PfOpOee(f Zoniog _Cot.-___ ca;,1 ________________ <1~ Wlllora;jfflle,_."f"JOll,IWIW!ffl 

~LlllldUse -~---------------------------
DESCRIPTION OF REQUEST 

PrOY'ldo. briet dClcnQC,On 1\'o"81-)IQI.I ~?'Mia! .... bebuJI «d\artgecP \\'lly •Ila,_,_ rwedac'?) 
~~ot•,-,-lti<l~..,'CI .... IOcoP~ ---p,-:,pony litOJndlud aClllffltl'od<Ml t..,;,. wilt .,...twu 

lallN 

Land UM Chaf111" 
O Re.crilg Request · $250 
:JSpaoal Use Ptlffllil- $250 
OPS.r,oed Dev•apmem Dlstna • S250 
::Mllunlaly AnneXIIIIDn ~Ml:II Zorq - $0 
OComprehan&flle Plan Amendment ~ - $250 

Zc)lll.ftO 866td t>I AK,..tmenl (2BA) 

C--2ono"!I Vatl8'108 Req\1fit CZBA) • $250 
CIZamg Special Excepelon (ZBA) • USO 
0Aom1mm111Ve ~ <ZBA) • S125 

REQUIRED ATTACHMENTS 
NCN ~dl)lll~--llCll _.,....,,,,_,.......,b-.._ 

Blavlm torALLApptlcllfoo,· 
A ......,..,..,..,., "- l°""-1< u, ,;wcj 4lf1'y No"""" ~"Pf-U) 
8 VllLc!PholD IO 

form revised 04/29109 

Subdtvhlon/Pt.wt6nv: 
OPrel.mlnaly COns11uc11011 Plans.'F"nal Plat - 5150 
liiiRepg1 • S.250 

OVac:3:.>g Plat - S50 
OSubdMslon Varianoe • S25 (Mehl 

Oth•r Requnta· 

UL~• to Enc;,oect, • $200 
<if 'Na) ~ ~-111 - $0 
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Attachment I coat. 

C. W.m'lly Deed 
D. Authorization l.:lef trom Ow!ter (if applicant le not tho owncw) 
E. Enmy doCl.ments 

lkaoiN, 
A Writlon sllli.n.... ~.,... propoged UM(I} of tile IU~ ptQpQf1y 
B. SuM!y/SuMy ~ 
C. Malet & Baundt clesc:nJ)l,On rJ l,e ll8d(1) ill whd'I Ille ,uo,ung it req.-.d 

Sets!tf UM PennltlPOO. 
A. wno.n ~18rnenc des(ri)r;rig !he PtOOOMd UN(IJ of lhe IUqect propo,ty 
8 $ii. plan s.lw:,,,mg lht p,~ ~enl of lt-o puipe,ty. inc:bl,ng IN!llltng ltl1d pnlp0Nd. buld,ng bJcpnnm And 

building helghll (or buldable .,.... for •tn;lt eod two-family resldicrii,I). loclltiooa of p,opo9ed UM$ Ingress Nld ~ 
IOll'rom p,openy. lll"Nb In cotr(Jl,anc:e wrtn tile Clty'a l.Ong Range Thorooghfare Pl.,n, ~alu. Ull drainage, and 
paodng epec:es, .ic. 

C M'j Olher lnfonnai.a, (elev8110n ~ ) in 1Ugpcrt.olhl ~ 

Zon½g Varl,ng RegUffC (ZBM'Spteffl ExCfptionl Admfnittfldn 6PP1111i 
A. Wrbm 1tateme111 dela\blng ,_ reqoestfld vanana, and an~ ct the Sl)eClal c:ondlbonl th8I ~ In lhl! 

IJIVlllCffU,Y h3rd$h,p for whdl ~ vananca or IIP.aal eicoepcjOll IS req.-ted 
8 Wrllen llat«ntnl ~ the puJpOA of Vle n,quoet (for ~lnltive Appeels Cll'llyJ 
C. Site~ fflJWlnV 8X.$ll'l(I tl1d prOf)Oll)d ~nenl of lhe PfCIPeP1Y 111 QUe$lion 

Pctffmlotcr eon.trvct1on "!P!ll!fl!l!I Pta11R,e1at 
A.. Pia.-. a>nlllcl thi Pl3Mlng OMs.on for the lul dwdd.- con,p1,ane ~.th Chapter 109 - SUbdiYil,one and !ht SIAldiVltlOII 

~Guide(SOG}l9fllr.iiced lf'I Sec 109-I27(1) and Sec. 1~I28(b) 
8 PlltlS rYMJll be submbad a,mu~ to Texas Gas. AEP. AT& r . Charter Specw\Jffl, Mage Vahy ElecT,c. Cameron 

Cour,cy (CC)~I Dcric1, CC t~ [)epanmont, Hart.nger, lll'ig3t,on ~. HCISO 0panmona. CC Ormnage 
~ CC lrngauo,, Ou1c1, :ind the U S. P04lt Ottk.e. 

RfatJt:Of:Wn/Utllpty EiWPtnt N!,ndoqrn,ntlllgpu to Enpoac:t,: 
A. Wnltan statem@ol desaibng 11\9 l)UIJ)ON ol lhe ~ 
B. Swwy 
C ...._ & Bounds~ 
0 lAIUw of Ooe,unce from UIII ly comoantca, Incl~ HIIIJ1gen WatelWonis Syslom. Texas Gas AEP. AT&T Ctwter 

Specinim, Magic Valey Bec1nc. Harllngan lmga!IOrl 0'1-ltlet, CC Drainage O.stnd, #Id CC n\}Allorl DtsW:t. 
E ~1111 Report~ mllll be 8'IPIQYed by City) (F-or ROW ebllndonmenl only). 

Y9!untfa Antlfutlon 
A. Vff,ttar, ~ by owner(,) rtQ~ ill10Uat101'1 
8 . Survey 
C. Mee. & Sounds desQ~ 

CERTIFICATION 
I cert'Y Olot I em tne property owner or 1h11 duly IMAtlor1zed ,oef\t ol tne owns for the pwJlOMS al this 1!¥,1.cation. 

!!ii further Cettly lhat I have read lhls lll)plcatron and lhlll llll 1nforn,;ion provided IS 1NO. 00ffeCl and co,r~ I understand 
hit eny-. or IIIQ)lrec:I il'ltotmabon m.y rault ~ lhe ~ of any pennit « 1191J«>Val ~ by the City of Hattlngon 
Iii undeBtand that mN&lng a!l applialtlclri requnmt1nlS does not guo,antoo 8ClC)fOVIII, and 1118i tile City Convnll4aon cS Che Iola 
alAharity f9IPOOtible tor lht approya or clenlal ot 11\la ~ 
iiill acknowledge lhet ~ ll'lfonnation may lie rtlqueslod by Che C,ty to procns INt applcallan 

/Both~ - fllql.,lfid IJ /ho tlppl,amf 1$ not,,,.~-) 

Prope,ty 0..- tume & S~: Ross Wood ,e,_, u/4,,a{ 0-.: 06!16(2026 
Authortnd ~IUIM Name & Sig,qtu,..: Brandof) 8®zettle µ~ Date: 6116/2026 

OFFICE USE OIi!. Y 
OW.,-_______ Dczc Qed_O,,,.,.,..o _ _____ Apjll-,..ffl'e «. J. _ _ _ 

Ql,c, 11 Gfi'"Ml'.•111 _ _ ~---- ~ Bt~J 

form revised 04/29109 4 
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Attachment I coat. 

PAPE-DA\NSON 

MEMO 

TO: C,ty 01 Horungen PlaMlna & Devalopment DATE: 5129/2026 
O.panment 
502 East Tyler Aven1111, 
Hortingen. Tems 78660 

Brandon 8ruzHle, P,l:c PROIECTNO.: 14010.01 

ec:: CulUI Loe. p .E 

RE: Fror.1 Fiflanc._t C.nter - Harllngon 

To Whorn It May Co!leem· 

rt11s letter states the purp03e of the request to abandon the public attayway IOCillocJ b8twoen 904 
West Hamwn Ave111,1e and 914 West Tyler Avenue ,n ~farl1n1en, Texas Ind ,e-plat the parcels mto 
one undivided lot. 

The requested e~nment ollows for the aequ.o,uon and consolldatJon ot the alleyway .,,,.,,h the 
ad;oin,na p,open,H ar ~ Woit H(mlton A-...n..,. end 914 Wut Tywr Awnue, crHttnc a a,ntete. 
un, 10d paroel The con90..dewd property is Pfoposed to be developed as a comme.-clat be'lk to 
prOlllde nnanoat &eMces to the 1Wrroundlng commun,ty 

The propoaed commeroal use coml)IU!t wnh Illa exJstin1 zon1nc cta:s._~h~tklri tor 1he property 
Should you ~ questions o, reqllln, odd11lonot 1n•orm111o(i, pwso do not neaauno to eonwct Iha 
P11pe-Oa-office, 

Su\~18ly, 
Pep.Oaw,on 

ZOOO '""'""""-· s., "-<I ~ .... 1111:1 

form revised 04/29109 5 



Attachment I cont. 

June 9, 2026 

City of Harlingen 
Planning & Development Department 
Planning Division 
502 .E. Tyler Ave. 
Harlingen. Texas 78550 

Attn: Planning & Development Oq,artmcnt 

Re: Frost Financial Center- Harlingen 

This feller he~by authorizes Frost Bank (ATTN: Ross Wood) to 
act a signing ageot for Hess and Turner, INC. for aU docwncols 
pertaining to all submittals relating to the Frost FinanciaJ Center 
- Harlingen Development proposed within 

A 0.969 Of AN ACRE, OR 42,.205 SQUARE PEET MORE OR 
LESS, BEING LOTS I Tl IROUOI I 6, BLOCK 2. ANO 'Hill 
20-FOOT ALI.RY DEDrCATED lN, BENOIST ADDmON, 
Cl rY OF HARLINGEN, CAMERO COUNTY, TEXAS, 
ACCORDrNG TO THE MAP OR Pl.AT THEREOF 
RECORDED (N VOLUME 6, PAGE 60, OF TIIE MAP 
RECORDS Of' CAMERON COUNTY, TEXAS, CO}.'VEYED 
TO HESS-TURNER £NC., av DEED RECORDED [N 
VOL ME 7R2, PAGE 94, OF THE OFFICIAL PUDLTC 
RECORDS OP CAMERON COUNTY, TEXAS, TRACT II, 
CO~VEYED TO lffiSS-'JURNER 1:NC., BY DEED 
RECORDED CN VOLUMB 782. PAGB 94, or SAID 
OFFIClAL PUBLIC RECORDS, tN TIIE CITY OF 
HARLlNGEN, CAMERON COUNTY, TEXAS, 

AND A 0.83 I ACRE, Oll 36,182 SQUARE FEE1 MORE OR 
LESS, BBINO LOTS 8 THROUGH 12. BLOCK 2. DRNO1S1' 
ADDITION. CITY OF HARLINGEN, CAMERON COUNTY, 
TF.XAS, ACCORDING TO TI IE MAP OR PLAT TIIERI!OF 
RECORDED 1N VOLUME 6, PAGE 60, OF THE MAP 
R.l:::CORDS OF CAMERON COUNTY, TEXAS, AND THE 
WEST 30.00 FRET OF Wf 7, OF THE SAID BENOIST 
ADmTION. RAVP A'ffi BXC'HP'l" nm NOR™ 10 00 Jt[:[l:'I' 

OF LOTS 1 'lltROUOH 12, OP SAID BENOIST ADDITION, 
ft1JRTHER SAVE AND EXCEPT A 217.5 SQUARE FOOT 
TRACT, SA.ID TRACI'S L>ESCRIBlill TO HESS-TURNER 

f onn revised 04/29109 6 



Attachment I cont. 

INC., BY DEED RECORDED IN VOLUME 782, PAGE 94, 
OF THE OFFICIAL PUBLI RECORDS OF CAMERON 
COUNTY, TEXAS. 

Hess and Turner, Inc. 

J1t:L 1.-,/Qtt 5 I-Je;r 
By:~£&,,_ 
(ts: ___________ _ 

State ofTcxrui § 
§ 

County of diltJrdll § 

Before me. the uodcrsigned autbonty, a notaty public for the 
State of Texas, on this day pcnooally appeared 
dl.Jl,ad,, Su .. -Iv$ known to me to be !he person 
whose name is subscribed to lhe foregoing instrumenl and 
acknowledge to me that he executed the same for the purpose 
and consideration therein expressed.. 

Given uoder my band and seaJ ofofficc, this the r~ day 
of ) uJV.- , 2026. 

form revised 04/29/09 
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Attachment Il cont. 

PAPE-DAVVSON 

MITES ANO 80Ul'iOS DESCRIPTION 
FORAUFY ClOSUR( 

Ao 129 of an acre, or ~,612 squoro INt moreortess. tract outot • 20-fOOl ailey, of the 8enomAdd tion, 
C.tyOI Hart,ngen, Cemeion county. Ton, 1ceo1di~ to me INID or pi.t ttlereoi reoofdod l'I Voturne 6. 
Pai:o 50, of tho M3P Rocor<lt ot e&,na,on County, r-. 11"C:I beollf • pott,on of 1h11 no;th 10.00 feet of 
Lou 7 tnrouci 12. of uid S.,,aist Addrt10n, said uac:t dasc:fibed to Hess Turne, t,c., t>y dooO recorded 111 

Votume782, Pag,, 94. otdlGOfficielPut>Uc ReeordsofCemeronCounty. r-.Saldo.1,q of an ltCl'etract 
bona more fully di.er bed u fotlow,, .,,,th bolrl"P bawd on the TUM eoo,a na•• Syst;.1m a.tllblish«I 
fo, the South Cllfltrel Zone liom the Nonh Amoocen Ootum ot 1983 NAO 83(NA2011 I eDQCn 2(110.00: 

BEGINNING At a poi,,\ on tho - 118'11 or WllyUne of South I Stroot. I 60 loot f)Ubhe ng11t of-way, 
11 • •outhwest comet of c:allad Tract II. N de,<:t,be(I jn saod Vo.ume 782, Ptge 94. ror 
the nom-st co,ne, ot tills \QC\. 

rHCNCE: 

TMENCE· 

THt.NCL' 

lHENCE: 

"THENCE: 

THfNa: 

ThENCE 

THENCE: 

PAEl'AREO 8V: 

DATE 
J08NO 
OOC.I0 

N~ 1T f. MMaatld With a south l.,,eo, co 11 lraC( II a d,.ianceot 204.00fNtto a 
po,n1, being tho-at c;orne, of• COUod l.-.ct Ill, dllllcnbed in sa,d Votume 782, Poge 94, 

S 7~13'1S"(, cont•nu•ns •IOOC lho aoulh line of aa d hac1111. a distanco of 15.30 feet 
too l)()lnt 

N 89"28'17'' E. continuong IIOflll '-t,d SOUth tine.• dtStMCe ot 61.00 fCOl lO a l)O<nt on 
the wost riOIC•OI .way <me rr-South H Stroet. e GO-toot wido pulMic rigllt-of•111111v. for the 
~ thea,t come, Of Hid Tract IQ, 

S 00'31'43' E, ai.0111 and IMttt said west right of wa'/ Un • • d<Stanee of 20.00 feet to 1 
point at the IOVlnOOst corner of I Sovo and Exc~I Trect. as descitbe<I m ao d Volume 
782, Pe.ee 94, Sllme bcm1 • nonheim comer or said l rllCI 1: 

S89"?817"W d&J)ertlrll sald we.st O,JIH>f W3y lino. along and With the 10U(h lln of 
s id Savo and EJtceptlroet eome~ar1011h ~neohad Troct , . LoU 7 12. a common 
lin., 11 d•5t1ncoot65.001aet 10 apo,oc 

N "13 OT'W, cont nums ltOfll sa d corMlOO Ufl8, a d,11ence Ol 15.30 IOI.JI to II point; 

S 89'28'17" W, continu,ng •~ saod common lm4t, n d~ or 200 00 reot too point 
on lhe aist r1&flt-<>t-way line ot salo South I S1reet. 

N00"31'"3"W, atong an<1 wr1h the ea11t fl&ttt-ol-way hne of said South I Street. a 
diatanc:e of ,0 00 leet to Iha POINT OF BEGINNING orid conta n,~ 0. 129 of an aero ,n 
the Cltv of Har(ln:en. C.ineron Countv, r-s. Said tract beina dCllCtibed In 
con1ut1ction with en exhibit prapt1r«I under )Ob number 1407~ by Pape-Dawaon. 

P..,._o_, 

Te1t11t Aeg'~tered Surwy Firm• 1002IIIOO 

lUllflU. 21»6 
14075-000 
N:\CIVIL I 14075--000\Word\ 1 ~7S-OOO FN 0. I 2!1AC.d0Ca 

2000HWt.aog41(),S.,,._., 1-712'.l 
,_._....,.....,...,.a.c,u ,. .... ........_.,..,.. • ....,., 

2'0 J?S.9000 

form revi.sed 04/29/09 9 
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Attachment IV 

View from the East on "H" 
Street 
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Attachment VI 

Joel Olivo 

From: 
s.nt 
To: 

Rooerto Hernand~ 

Subject: 

Hello Joel, 

fnd~. June 26, 2026 s-, .. PM 
J~I Olivo, Nod,a Lop« 
Re: Aley Abandonment 

No opposition from the Engineering team in regards to the abalklonment. MIi 0111y cona1tlon Is that ctwt owner 
ensu,~ ell utILtle$ ere proper\\' relocated. h eppeaB a tot of this coordination has 11111rtcd. 

Bostrogaros, 

Roberto Hem.an~. PE, CFM, MS 
City Engineer 
City of Harlingen 
24200 FM 509, Harlingen TX 78550 
0~ !9561216-5280 

UIYOf 

I IARLINGEN 
TEXAS 

f rom: Joe.I otrvo <jowo(ilhar1~efltlc.&OV> 
S.nt: Thursday, June 25, 2026 3:32 PM 
To: l\oberio Hernandez <rhermndez~harJin8ent:11 gov>; Nad~ Lopez <nlopez@harfingentll.gov> 
Subject:~ Ab.tndonment 

Good afternoon. 

Attached is an application submitted by P<1pe Dawson on behalf of Frost N,tional Bank fOf the abandonment of a 20 ft 
alley local~ botwt-en 904 W M.innon A.,.,n._... and 914 W Tyk,r Av,:,nu.. Pica...,,..._ and advi,..,. an 1hr 
request. ~nb. 

Joel Olivo 
Assi~nt Plilnning and Development OirHTor 
ucv or 11arllngen 

form revised 04/29/09 13 



Joel Olivo 

Good momang Joef 

Attachment VII 

R.uth lt~no 
Tuesd~. August 11 2026 9 06 AM 
JoelOIIVO 
Rl. I, lcv Ab.ndon mcf'lt 

Public VVoc1ts does not have any obfedlons to lhe aley abandonment request 

Thank y01.1 

Ruth T revino 
' 

* 

1(,t .i l<h lit .• l larlu~ 11. I \ 7M.i.'i0 

Tru-.rlmt1$Alpf and any~- lr:tre/Je £olll u.ta al lhe nl«ldlMJ ~$} Md m-,. t;Of)ti/lln OOl'IMflfll,.JI anci.t)f 
~ t'lfomlMOtl Ally ulDlltf,cwad ,..,..,. U$Ot ~ Ot ~/Qt1,0,l II.~ If ~111 a<O 1lt)f If~ •!bldrid ,...,,t 
~~I 0.»IOllrby replj11,glo,--. . .-.dde3boyt/llQlrJINa/ltlltong,na!me1Sll(III 
~IIOt• th«enytof•~te. _,, '"e_,,,.4 o, lerrers Mm t:oQty$1.Hm•1beccme 1pubuc: rKotd ,rid...,, •-•a. forout>k 
"'"""' ,_.,.,r,s,~oel)(Ollb!<K111',-

From: Joel Olivo cjollvoeh.lflinpntll gov> 
~nt: Monday, Augusc 10, 2026 U ;J4 AM 
To: Ruth Tl'f'lino <rtrevlnoeharl-.~ntx,e~ 
Subfect: rw. Al ev Ablodonmtnt 

Ruth, 

Ple,se advise If you have any objections to tfle abandonment •~utSI The 1ppl,c~nt IS proposif18 a Frost S..nk on the 
property Thinlu. 

fonn revised 04/29109 14 



IOUNO f fSS f o, U Gr-

f R()<, l 1-INA.,CIAI CT' 'TER 
c.o Ryan Hcrt,cn 
2000 onh.-01 Loop 410. 
Sm, Antoruo. DI. 7tt! I J 

AUKmentVIll 

Rt Ri.'!(f.,e,11 fC'rtll~ abandonment Ill \IOI W I bm.10t1 Ave.. l11rt,n£Cn, T e-u & ~14 'A< l )'lcr A~ c . 
Hatl n :,1, T,e-..i,.:, 

To Whom h \ b y lonctn\. 

AFP l c.u,, Inc (AI-PJ ha~ l\'\ fC\Ooed )'OUttequat to abandon :I 20-foot allc) Rr >(of.wa,. a.lja«tnl '" 
l.-OCs I 11:rough I.?, Blod , l. of1ho Bt.:'IO(ST 'U801''1SIO:-i. Cameron C'OII""• l e"'-'>, 

We ha\"e el«:f"cal f.1'ihlliet ,., thin du, poruon of1hc allc,, 4l or around smd Loe(s) of the ru:,-.OIST 
. l 8T)IYISION Cwnnun Count). Tc~ 

Tkn:flln!. ALP "'Ill asrcc u, tJIC llbandonment of the alley ~ ~ wn on fshibit •" • cooti1119t111 upon 
)OW' ~mem to ~ > lur thec0$1' a.,,oc:IIIU!Q "'ith d)I) relocation of all Af.P ~pMnt v.nh," ~d 
11IIC)IU). 

Af:.P To.ll< Inc. ~ DOI ~by abandon all) other -mef'.t, ()II !he r,opm) II nugbt h&,,-c: obtlllncd 
ll~otha-lllQ;ll'b. 

incerery, 
~EP TfX/\S INl. 

~ 
Rubi RC>lk-a 
Ri&lit-<lf•\\ay 1¼,-en1 
Rio Grande Valley Outrict 

form revised 04/29/09 

1111!C: Ross Wood 
Tltl.- Senior Vice President - Properues 

15 



~
 i i. 

\ 
\ 

\ 
\ 

\ 
\ 

\ 
l 

\ 
\ 

~ ~ 
\ 

\ 
-

\ 
c§

 
. 

-
'Q

 

• ' 
\ 

\ 
'

\ t' 
' 

\ \ 
\ 

\ \ m
 

►
 

\ 
\ 

~
 

i 
' 

; CD
 

\ 
\ 

~
 

tt 
iw 

~
 

s 
\ 

l , 
~ 

.... 
~
 

s 
n\ 

\ 
\ 

t 
.f 

\ 
s 

\ 
1:1

1 
•·I

 
,.. 

~ 
I 

li
jt

, 
1

, 
I 

\'
 

\ 

\ 
\ 

• 
\ t

 
,l 

l 
\!

f \
 

\ 
\ 

\ 
' 

' 
\ 

\ 
\ 

\ 
\ 

\ 
\ ' 

\ 



Ryan Herbert 

'"'"1: 
Sent: 
To: 
Cc 

5'.lbject: 

FollowUp R,ag: 
Flag Status: 

Hello Mr. Herbert. 

Attachment VIX 

D¥llel Vtllafranco <dMli.lvitlafmlC.o@h,dcclorg> 
Monmy, June 22. 2026 3:59 PM 
Ry,i,n tt('fbert 

Brandon Brnuale. Izzy AIT'oyo, Eli Cor<>RMlo 
RE. frost H1rtingen I lh!hty ctearance Request tAfley Al>Andooment) I H.iirt~n 
lrng,tJon Otstnct 11.o. 1 

Foilowuo 
R~ 

Please accept this me1'$ege as II letter of no- objection for your request. The Hertingen Irrigation District 
does not have any interests m tho proposed alley right of wsty 11bandonment between 901 Weat Homi100 
Ave,. and 91 • W Tyler Ave . Please let us know rf you have any other QUl!-$tlons or concerns. 

Thanks, 

Daniel Villafranco 
Supervisor 

Enalnttrlne and ~aoolna ~panment 
Cell· 956 535-2689 

~- iotr2.,,rPt0CJ ora 

~~ 
~ 

Harlingen lmgc1tion District CC. # 1 

Ff'om: Ryan Herbert <RHffben@lp.i~.-wson.com> 
Sent: Monday, June 22, l026 );(17 PM 
To: Daniel Vill.tf~l'<O <d.1nlt'IV1lblr;inco~hld0C1.orp 

ec:llllll■■llllll■lliiiiiiiiiiiilll■■~ AmY'/0 <IArroVO@p;i~.(Oft't> 
Subject: Frost Harlincen I Utilirv Cle~rana- Request (Alley Abariclonmenl) I Ha<llngen lrrlg1t1on District No. 1 

Good afternoon, 

I am worlung on behalf of Pepe-Dawson Engineers for the Ftost Bank projl!Cl tocattffl at 901 W. H11rrison 
Ave. and 914 W. Tyler Ave. ,n HerUngen, TX. 

As part of the proposed dovelopment, we are pursuing ab~ndonmenI of the public alley right-of-way 
located between those properties. We are currenrty coordfnetlng with utility providers to confirm whether 
::iny cucls.t lng r.iellltles ere p,8-!il<tnl within the alley and to obtain formal clo11r:1nc11. 

form revised 04129109 17 



ltpn Herbert 

~ 
S..-1: 
Toe 
Subject 

Attachment X 

£.lst MVECHelpd.slc No Rei>ly <nstmv«hdpdesk~vaa.,, coop► 
r~d)'. J~ Z3. 2026 10 ~ AM 
Ryill HtibeR 
RE. Rl'qut'SI New St-tvict Awf-ut,on Form Subrlwon from .... V•llfv Wf'~t:e 

Magic Valley Electric Cooperative (MVEC) wo1..1ld li~e to than" yo1..1 
for considering 1..1s as yo1..1r electric provider. Unfon:1..1nately, MVEC 
does not. provide service in your area. Please visit wv-. Po ... rw·i, , o 

for more information about electric retail providers in your area. 

Servicio electrico 
Magic Valley Electric Cooperative (MVEC) ~uiere agradecerte por 
considerarnos para ser su proveedor de servicio 
etectrico. Desafortunadarnente, MVEC no proporciona electricidad 
en su area. Por favor visite ""'"' PO' "'" '°""e.o para mayor informaci6n 
sobre los proveedores de electricidad en su area. 

Thanltl you, 
MVEC HelpOesltl 

EXTERNAi.. ElolAI.. - Tt111 - - ... by I pwmn 111111 QWjde yoor ~ EJtll'CM ca.u,n - CilCMlQ h.l 0P1fW1G 
--. 1111,a or ll■:r'IJ uuwncran, ann vlllla.q na ~'Y 

lec.UlffllyChKkPolnl 

AppUcant tntOffil!!:.tlon 

Namo. Ryan Hotbon 

Form ol ldent,hc~mon: Other 

If Other Form of lden1uic111on: Nono - Looking for oma,I aay,ng address as ouuide of your Hrvtce area for 
civil engineertna development purposes: 914 W. Tyler Ave. The city of Harungen is requiring this email. 
Please roach out tor more inform1t1on. 

form revised 04/29109 18 



Ryan He,bt!rt 

Fcom: 
Sent; 

To: 
Cc 
Sut,;«t: 

Good morning Ryan, 

Attachment XI 

Vet0111Co u,yeqa cveroNC.a@ccddS org~ 
w~. lune 24 2026 10;1 1 AM 
Ry..,l-lertJHI 
81,illdon BrUZN!e; Izzy Arroyo; Ro&.ndo v.,,., 
RE: r rost Hatlinger I Ulil'ty ClPar.m~ lleq\11!$1 (Alley Abarll:lorunentl I Cameron County 
Drainage, Distnct No. S 

Plea~ note that lhe project location docs not lie within lhe bowldaries of Cnmeron County Oniinugc Disuict II 
S; thcrcfott, no existing fac:ilitic.1 for I.he District Ill\! ~t ~, ilh.in w alley. 

Thonlt )OU, 

Veronica 

Veronica Larraga 
AUUWll <ic:IK'nl Ma.ager 
l.21 l.Vaht...Aw.-◄ 
HAI ''1C""-Tna• ,asso 
(956) 421 6'1 l 
11:1orP01d:S,prg 

From: Ryan Hert>en <RHerwrtf!'pape-dawson.<M1► 

Seflt: MO<ldlly, June 22, 2026 3!07 PM 
T · tC S<fts dS 

UV Am:ryo <iArroyo@lp~awson.com> 
$ubject: F~t Hatingen I UtilitydRarance Request (Alley Ab;indonment) I ~-on County O,ain.iae Distnct No. S 

Good afternoon, 

I flm working on bel\fllf of Pape-Dawson Eng1nee111 for the Fmst Bank proJoct locatod ot 901 W. Harrison 
Ave. and 914 W. Tyter Ave. ,n Hartlngen, TX. 

As µan 01 th11 proposeo Clev.ttopment, wear• pursu1n1 aoanoonmem 01 tne puouc alley nght-of-way 
locatod between these properties. We a,e currently COOfdinating with utility provideffl to confirm whether 
any ex1$ting f11citrt1es are l)l°eSent wt thin the alley end to obtain formol ctearonce. 

Please confirm: 

1. Whether your organization has any existing facilities w ,thln the limits ot the alley. and 

2. If so, whother they con be 3b3ndoned, relocated, or require the re11ervation of an easoment 

form revised 04/29/09 19 



Attachment XII 

S/2212&.41$PM 

• Outlook 

FW: (EXTERNAL) FW: Utility Refocatlon Request (901 W Harrison Avenue & 914 W Tyl« Allfflue) 

From Ashley lc-w-,s <Alewfs~wson.com> 

ON MonS/18120269.28AM 

To Ryen Herbc-,1 < Rl-lc=ffl~pllpe"dltWIOn eotn> 

Feipe lllith Chane,-(spectrum) 

Ashley Lawn I Civil Gl"IClum 

PAPli-DAWSON 
0: 2lo..J7UOOO I 0: 21G.J6UQJ1 f t: 640, 1$PAAA#11DH!C cqp 

From: Ashte,y lewis 
sent: Monday, April 13, 2026 9:S& AM 
To; 

C 
Silbfect: Rf: IEXTtRNALJ FW: Udllty lltioall011 Aequest (901 W Harrison Al'eflUe & 914 W Tyler Avenue) 

Thatlk you IOr ~ t responae. 

~ CteiJdo Ir . Ff'lipe <fe ·Qe a:eadQOdlartP.r.g>m> 
s..t: Monmy, Aprd 1.l, 2026 9:56 AM 
To: Ash ey ~,s <I b§D,loe:d.v>~> 

Cc: 
SUbje.ct: RE: (EXTERNAL) FW: Utility Rclocidon Request (901 W Halrbcln Avenue & 9U W Tylff Avenue) 

Chai1or COIM\l.rllcatlons Inc. has no abjcdlon we a,e no longer In lhe easement. 

Spectrutnt 
Felipe CreadolConstructlon COOfdlnamr III I 9565560605 
1514 s. n Sunshlnci Sutp #1 I H~r1il'8cn, Tic 78550 

ffllffl: Ashley lewis ~~pe :dili....,.,Qll,Q)m> 
Sent: Thursdrt, Aprtl 9, 2026 U :Ql AM 
To: creado Jr., Felipe <fctjpe.c:tt.tdOt!!.bill'tCf,CQl)'I> 

fonn revised 04129/09 20 



Attachment XIll 

• Outlook 

M: Utility Reloa1ion Request (901 W Harrison Avenue & 91,4 W Tyte, Avenue) 

Fs,o,n A.sNt:y lew,s ~ ~dlw5ol\a,,n, 

Date Mon 5/18l20'6918 AM 

To ~ li4l<blf1 <~ Op,1pe-dlwson.com • 

Paul wi1h AT & T FYI there was II fire hefe and look the 00ITWlll and O¥eltieed line down 

Ashley I.Awls I OVI Grad~ 

PAPE- DAWSON 
o: 110.175'000 I o: uo-.. ,on f AlC\rlAPR;;As::lMlrMID cem 

,nim: WESTON, PAUL cPW211Wf,IW-a>m> 
Sent: 1l11nd3Y, A4l(lf 9, 2026 11,o,a AM 
To: ~ IAw,J <Al ewl~o,po~WSOMOM> 
Cc: • •(ST~ . PAUL <PW271W.an.c:om> 
SubjKt: RE: Utility lleloabon ~est (901 W Harrison Avenue & 914 W ~ A~ue) 

Ashley, 

The aenal cable that you are referring to should no longor bo thoro. Tho aorial cable that was 
existing came from lhe West alley way of South I street, crossing South I street and straight into 
the btJlldlng of the addresses giving. That building was destroyed by a finl and our cables were 
removod shortly after that took place. If you ha..-e any further questions, pleaSe feej free to 
contact me 

Thank you, 

Paul Weston 
SR SPECIALIST NETWOR.K ENGINEER 
956-200-0052 
PW271W@ATTCOM 

ftoffl1 A511t.v Lewis ~OilP!l d;,WSOfl~> 
Sent: Thur'lday, Af)l'll 9, 2026 10-.JS AM 
lo: WESTON, PAUL <l'WlllWjllatt.a:,n,> 
Cc 
SUbject: Uti&ty Reloca11on ~t (901 W H;11m .son Avenue & 914 W lyl« Awme) 

Thank• for talclnQ mv caA Paul. 

588 hi Qltadle(J SIMI plan ancl avallatlllly llttkK & map 8& <lhiCllSi4IO. 
We .-e 1'11qUedng an -,nei1 from AT&T stating the-. is no objection to the relocation or abendolimenl of 
Iha emtlng comm assuming lhal 011 flJue declgn will moeI yoor regulallons 

f orm revised 04/29109 21 



Attadunent XIV 

Joel Olivo 

From: 
s.nt: 

Gi!bm!I E Trevi!)C) <getrev noOhwwscom> 
TUHday July 28, 1026 8:'49 PM 

To: 
Cc 
Suflj«t: 

Cood Evening Joel, 

Joel Olivo 
AnaH~z 
R£: /41~ Abandonment 

We were finally able to 11e1ermlne tnot tho P'01>~ed sewer line adjustment that Pape-Dawson will do Will wortc. On 
ll'lo conoillon that all eld91mg uttllues are aojustoo as reflected on the fin, consll'uction plans to be u9ed, then 
HWWS has no objections. 

Sincerely, 

Gabriel E Tre111no Ir .. P.E. , M.ASCE 
Utility Engineer 
Offlco· 956·430-61 10 
Ema,t: ee1revIrm@.hww .corn 

I tlAIU..Jl\'G N 
WA TUWOIKS 
SYSTt.M 

From: ~I Olivo <JOl1YO@h&,t,.nt11 gov> 
sent: Frldit, June 26, 2026 2:39 PM 
To: Gibriel E Trevino <aetrevlooOhwws.com> 
Cc: AN ~rNndez qhc•NndtzO~llngentA..gav> 
Subjed: Al:ey Abandonment 

HIG<lbnel. 

The Pl.lroning Oep.irtmenl receilled • request from P•~·Olwson on beh.ilf of Frost N~llon 8Jnk for the ab,mdcnment of 
the ,11ey locattd betwttn 901 W ~mson and 91' W. Tyler PIH5" ~\I! II HWWS h<l\ no obJ('Ctlon lo t:he ~VM.ted 
o~nment or ff the <itUc:hed er,w1ls from HWWS COflllrms no ob,ec110n Thanks 

~IOllYo 
Anlstant PlaMinc and Develop~nt Dlrec:tor 
City of H;arliogen 

form revised 04/29/09 22 



Ryan Herbert 

~ 

s.nt 
To: 
Cc: 
SubjKt 
Attachments: 

FoaowUpflage 
R,ogSt»tus: 

Ryon. 

Attachment XV 

ea~,es. ~ C. , R-.Cawts~qas com• 
Thuriday. Jun. 11, 2026 9'17 A'A 
Ry,ll\ HM>c!rt 
E i.?oodo, Bem.trdo, lay Ar111'JO, S,a,idon BrNl• 
RE. 901 W HARRISON AVE, HARUNGEN, ")( 78SSO 
26052~ptuJI Gas Design_ rc.s Commmts.pdf 

Attached la the relocation routo - are dosign1ng for this site. II ,s a shorter design than youroriglnat 
proposal. but we do crou the proposed water Une 

Our preference 1s to hove the new utility OMement recorded via separate Instrument so that we can 
refe, ence the document f on me letter of no objection. We can h8VfJ vou an estimate for the relocat,on 
by the •n<I of next we~ to go to controct. For achoduUng purposes, what construction timeUne do you 
need us to mee1 tor this r11toca11on? 

Thanks, 

Rene C. Casares, P.E. 

Texas 
Gas Service 
"'1w t- C",,ffl"' R<1 " 11•11"\ TX 7 "61 I t:.•J.IIU~.iUIIZJ 

m m, 
CONFIOENlWJTY NOTICE. 
The contents ol 1h11 em11t1 me,n,,. 11nd aoy , n :.ictim.nts tre lntonded solely for tho addtnaoe(s) and may contain 
confidenaol ondJ~ p,Nkeged lnfe<mobon and may be tcplly pro1octed from disclosure. If Voll ore not the 
ntencled rec1p,ent of this message, Of ii this mossage has been e<ld-ressed to yoo in error, l)leose ropty and do!cte 

11,,, message end any attachment&. 

from: Elllondo, Bem1n:lo <Bernardo £hloodo(tonegn<om> 
S.nt: Thunday, luflt' 11, 2026 J •22 AM 
To: C.U.re,, Re~ C. <Rcnc.us.res@onec,».com> 
Subj«t: rw. 901 W HARRISON AVE. HARLINGEN, TX 7&550 

Could you check on this proposed retocnt,on of an e:insc,ng gas tine, In Harlingen 

Thank You 

/om, revised 04/29/09 23 



Attachment XVI 

1105 Vine Avenue. McAllen. TX 78501 (956) Hl-7.CTII 

RESTRICTED APPRAISAL REPORT 

C1lent (Intended UM,)- Mr JoelOlvo 
Malanl P1a,nng & ~ OlredOr 
City ol Ha,(jngen 
502 E Tyter Ave 
Hatbngen. TX 78550 

August 9. 2026 

Effective Date of AppniAI· August 8. 2026 

lntanded Use-

lA9al Oesctipdon-

Intern.ii Ev-.ation 

North ot Tyler Avenue.-~ H St & I St. Hatwlgan r­

SEE SURVEY 

P\lrpoM of the Appralul- lo oi-- a nwket vaiuo -.mato ol lhe subject property 

awn.- Ci!yolHartingen 

Mitst P:roefr1y Qugiptio!) 
~ Tn-- Lllnd.Aley 
Existing U... Abandoned 
Sita Sid- S,812 Square Feot 
Sita lrnpn,vements- A.5phal1 Pal/Ing 
Zoning- General Retell 
IJtiJltJn. EJec:t,tcity, Wa,tor Sewer. Gas 
Flood Zont- Appear$ to 11G in FIOOd lO/(llj C. flOOd Cor1iffcaoon adll!MO. 

Market Value Opinion- $80,000 

form revised 04/29/09 24 



Attaclament XVI 

HighHt and 8Ht Use 
As lmpn>ved- NIA 
As v-,,e. Ass~ w11n adj0ining tradl and subsequent Offica'Relall 

Devok)pn'icflt 

tit.Mting nme­
EiposureTinw-

Under 3 Months 
Under 3 MonthS 

Property Tu 10-
2025 lfkl. Asamt• 

NIA 
N/A 

Saletl History- Fv came,on County Deed Records lhofe.,.. no pnor sales ol lhe solljed 
In the past hee years. No active lisllng Of lho Uljed Is found on RGV 
MLS 

Sc:opeofWCHt• Fo, each appraisal, appratSOr roview, and awaisat consulla,g 
nslgnmont. an appraiser must. 

form revised 04/29109 

P,:obltm lst,ntiflqtion 

A. klently the problom 10 bo solved 
B Determine and perform lhe scope ot W0f1' neoes:sa,y 10 

deYelol) Ctedlblo asslgnmont results. 
C. Olsclose lho scope of W'Ol1l 1n the ropon. 

The dioftt (and ariy octw,, lntondod users) ror lhis appra_sal report Is stated earlier 11 hs 
report, engaQed tho ~ 10 provide an 0C)i'liotl of mat1.01 value lor the S1Jb1ee1 of thlS 
report. No other user of INS repar1 iS au1hon£ed by lh8 8ppr1b58t ffie ln10ndod USO of 
tnis appraisal IS fa illtemal evalua1ion. Tho uses ll'lat lNs apptll$III Is not aulJlonled 10 bo 
used for lndudang bUt are not limited lo, dotennnng lllSIJl'abkl value, estate platrilg, l'NI 
estaf& tax aues,mont p,o(eSt. dNOtOe, part.norship dislCltubons. ~bng. 

D.nnltion of Mtrtupt Vy 
The most probablG pnce which a property should bring wi a oornpebllve and open marut 
under all oond!IIOl'l's requisite IO. far sakl, Ille buyer and Seier, each aCl'1I prudenlly 
knowtedgoably and 1SSU11WtQ !he pl'lce Is not aftaded by undue sbmulua. lmpliQI in 1h15 
definition Is the oonsunmation ot a sale as of a specl1ed da1o and the passing of 1111e rrom 
seller to buyer under c:ioro_tions whereby. 

A. Buyer and Mlle, are lypjeally motivatod 
B. Both par1les are 'M)fl inbmed or woll advised, and each acts,g in what he 

oonslders his bost lntafest 
C A rOIDOf1llble bmo 11S alJo,NOd lo, exposure in lhe ~ mar11ot 
D Payment Is made In torms of cast! il'I U.S. dOlarS o, "'tenns ot flrl8naal 
~ oompe,able lhofeto. 

E. The prke repros«1ts lho nonnal oocrsldelation for tho property sold unafleeted by 
spodal o, creallVe flnan0ng o, sales conoessiOns granted by anyono asllOdal.od 
...,,th the sale. 

The dellnlllOn of market vaf_ue used in lhtS ~ r~ Is oonsiSIOOt with soeti defntion 
appeanng In a l)flM0US version cl USPAP. and more preately, the actual source Is lrorn 
regulations publisned by lederal regutatoty ~ pursuant IO Title XJ cl tho Anaocial 
lnsbtutlon Rcfonn. Recovory, and Enlotcernonl Act (FlRREA) d 1989 1>ctwoon July 5, 
1990 and A1.JQUSt 2◄, 1990, b)' the Fed«al RONrVe Syslem (FRS). Nallonal Ctedtt union 
Adminlsttallon (NCUA}, Fedora! Deposit Insurance Cotporallon (FDIC). the Offlce ot Thrift 
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SUperviSIOn (OTS), and the 0fllco of Compt,01« of lhe Currenc:y (OCC). This oefr,ltlon Is 
also refwenoed lll regulalions )olnly publlsllod by the OCC, OTS, fRS, and FDIC on June 
7, 1994, and Ill the Jl'llofagency Appra;sal and EwlualiOn ~ da10d Odooor 27, ,~. 
This IS the same de&nrtlon 11aI appears LW1der Rogulabon ·v-. Secllon 225.82 (gJ of nae 
XI of f lAAEA. 

Off109 ol lhe Canplroiler ol lhe Cu-rency under 12 CFR, Part 34, ~ C-Appra,sll!S, 
34 42. 0ornt1ons (g). 

Qmnnination °' Scoot of wm 
The eftoebvo dato of lhe appraiWI opinions and ODnCalSi0nl IS stated earlier in 1111s l'01)0rt. 
The subjod ot lhlS anlgnmont aod lb rolevanl ~ end assignmool cond!bMs 
(~ HSUllll)lionl, hypothelieal cond.Mona, o, 04her condilions flat affect the 
scq,o ol work) are expressed herein. Thon, are no lft&Jal proporty or ~ 
00l'ldltlons lnal would afred. lhe scope of wori( 0, lliS 8$Slglimcnt. The SIJbjoa property Is 
an lbendooGd aley. The sales COfTC)iJl'ison apptOadl Is usod 1n ostlmala'lg the 111il11lec 
vaJ\IO °' tt,e Joo --~ es1alo of lhe SIJbfe,ct p,oporty Tho cost appfOOd, Ind n:ome 
8pproadl - not appljcable In this appra,sal. 

Pitef9tl.o of Scoot 9' Wm Undertaken 
The llppnllS9r llaS deter •••led that a credible 0l)alion ol value can be rendofed utllwng lho 
I.lies <Xlfflpa,bon app"OaCta only The api:ralsor has klen11rl0d lhe characlenllics of me 
subjec:I property that ani relevant to lho typo and dllllnftion ol vakle and intoodod use of 
the IPl)faisal. This has boef1 eococ1iplist"9d by examining epp,alsal dlstrid records, !he 
subdivi510fl plal map, eppllcable ~ maps and regtAat.ions, and a searct, ct deed 
recotdS. The epprliSer has macM I physical lnspodjoll ol lho subject propeny. The 
awralsor has ~ app,aisal dlstnct records as wail as on-ts» deed i1IClDlds in 
search ol any poor saJos of the s.ubjoct h1 the past 3 roars and rlJ1)(Jnllld sudl finding$. The 
appralset has made lhe ,-sary rosearch to delemfflt IN highest and bosl use ct hi 
IUbjoct property. ThiS research indudes, bllt IS not neeessanly lmitad 10, ~ 
rogulabons, economic llends. supply and demand anal)'SIS In doYokiC)monl ol tho sales 
00nl)arison approed,. tho appraiser has researched ~ land sales and listalgs. 
This roteerdl Includes a lhcWougl'I ~ ct tho Multlple USbng SeMce. Loopne1, 
CompSlak and Olhor public and pnva~ dala sc:ucos {or acllll8 llSl.ngS and dosed salos 
wilhln a reasonatJle tJme lrame In lhe subject al'ea 

Alt eiws-onmontat IS1eSll1len1 al ine sut>;eet p,oper1y ,s beyond the scope ot 1h15 mpor1. 
Atty reforonca ID GIWlr0l'WTIOl1.tal Issues inCMcales Ola' tesean:h Into 1h11 anvvonmen.tal 
aspects affedlng the maitet and ,s noi lo be oonslrued as an opinion regard111g specific 
lssuM ccncemlng I.he IUbjed p,oparty unJess olhecwise nolGd In lhr$ report. II lhOf9 are 
My environmental COl'I08fhS whatsoever. 1118 dient is ~ lo retain .. upett In lhat lleld. 

No lildic.8tlons of adverse environmental condllons woo, obselved by Ille appraise, at lhO 
p,oc,e,ty lnspdon. 
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Comparable Land Sales Adjustment Grid 
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ORDINANCE NO. 26----

AN ORDINANCE TO AUTHORIZE THE CLOSING, 
VACATING, ABANDONMENT AND TO SELL A 0.129 OF 
AN ACRE (APPROXIMATELY 5,612 FOOT) TRACT OUT 
OF A 20-FOOT ALLEY, OF THE BENOIST ADDITION, AND 
BEING A PORTION OF THE NORTH 10.00 FEET OF LOTS 
7-12, LOCATED BETWEEN 901 W. HARRISON AVENUE 
AND 914 W. TYLER AVENUE, AND TO AUTHORIZE THE 
CITY MANAGER TO EXECUTE ALL DOCUMENTS FOR 
THE CONVEYANCE AND RELEASE OF ALLEY RIGHT­
OF-WA Y TO FROST NATIONAL BANK SUBJECT TO: (1) 
RELOCATING THE EXISITNG FACILITILES TO THE 
SATISFACTION OF THE RESPECTIVE UTILITY 
COMPANIES; (2) DEDICATING THE REQUIRED UTILITY 
EASEMENT; AND (3) PAYING APPRAISED VALUE OF 
THE PROPERTY PLUS CLOSING COSTS; 

WHEREAS, the 0.0129 of an acre (approximately 5,612 foot) tract of land being a 

20-foot wide alley right-of-way, of the Benoist Addition, and being a portion of the north 

10.00 feet of Lots 7-12, Cameron County, Texas; and 

WHEREAS, a request has been made by Frost National Bank, which is the 

landowner abutting this right-of-way; for said right-of-way to be abandoned; and 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

SECTION I: That the 0.129 of an acre (approximately 5,612 foot) tract out of a 
20-foot alley, of the Benoist Addition, and being a portion of the north 10.00 feet of Lots 
7-12, City of Harlingen, Cameron County, Texas according to the map or plat thereof 
recorded in Volume 782, Page 94, of the Map Records of Cameron County, Texas is 
hereby closed, abandoned and vacated, attached hereto as Exhibits "A" and "B". 

SECTION II: That the City Secretary of the City of Harlingen, Texas is hereby 
authorized and directed to cause a true and correct caption of this ordinance to be 
published in a newspaper having general circulation in the City of Harlingen, Cameron 
County, Texas. 

FINALLY ENACTED this ___ day of September, 2026 at a regular meeting 
of the Commission of the City of Harlingen, Texas at which a quorum was present and 
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551 . 
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CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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Exhibit "B" 

PAPE-DAVVSON 

METES flNO BOUNDS DESCRIPTION 
FOR AUEY CLOSURE 

A0,129 of an acre, or 5,612 sci,uaro feet more or less, tract out ot a 20-foot alley. of the Beno,stAdditicn, 
C11y ot Harting-en, CamerM County, Tex~. acco,dlng to the map or pl.a~ thereof rocofd(l(l iln VoluMi? 6. 
Page 50. otthe M3p Records of Cameron County, T1;~. t1nd being a portion of the oorth 10.00 feet of 
LotS 7 tllfOIJifl 12, of said Benoist AOOition, said tract describad to Hess-Turner tnc ., Oy dooo rocordei;t in 
Voluo'l8 782, Page 94, oft11e0tt1cial Ptlblic ReCOtdsof Cameton County. fcx!lll. Said0.129 of .,n 11cre tract 
being mo<& full!( doscnbed as loll<>~. wtth bearings based on the Texas Cootd na1e Sy:s«:m at.tablished 
for theSoutttCemral Zone from the NorthAmencan Oritum Ol 1983 NAD83 (NA2011) epoch 2010.00: 

BEGINNING. 

THENCE: 

TllENCE: 

TH£NCC: 

THENCE: 

lHENCI:: 

THENCE: 

THENCE: 

Pl1EPAAEO SY: 

DATE· 
JOBNO. 
ooc. 10. 

Ala pOinl on the oast,ISJlt•Of WOY Une of Souttl I Streflt, 8 60-fOOl P\,lblic rig)lt'-<>l·way. 
et e :.01.1th1o11e:it come, of culled Tract II. as described in $!!kl Voturne 782, Poge 94, for 
!tie, northwest corner of tnls 1rae1: 

N 89"211·1r E. ator111al'1d Mth a south line ot smoTract II, a di.stance of 204.00feet to a 
poiot, beJflg tho west corner of• coiled Tract 111, described in said Volume 78:l, Pi,ge 94, 

S 79"13'1S" C, contlnuirig along the south line of sa,d Tract Ill, a dilr'toncc al 1!5.30 fem 
toe polot; 

N 119"28'17" E. continuing 310og said south l ine, a d 1Stance ot 61 .00 f0& 10 a point on 
the west rigtit-or-way l.fne of South H Street,, o GO-foot wide public right•of~y. for the 
south11est comef ot said Tract Ill; 

S 00°31'43" E, along and with said west right-ot,woy lino, a distanca of 20.00 feet to a 
point at ttie :JOutneast corner ol 8 Sova and EJCcept Tract. as described in said Volume 
782, P8ge 94, same bl!ing a nonnaasr comer of said Tract 1; 

sar-ie·n· w. depaning said west rigJlt-of-way um;, along and with the soum line of 
said saueand Exceptlr:ict, s.imoDomganorth line of said Tract 1, Lots 7-12. o common 
lil'le, a drstoncc of65.00feet to a point; 

N 79"13'07' W, continuifll 8long said common line. a diStaoce Of 15.30 fOOI to a point: 

S 89"28'1 r W, continuing along sa,d common line. a di~tance of 2.00.00 reot to a point 
on the east rtgt1t-ot-way line of saii:, Sou1h I Street; 

N 00•31·43· W, along end with me eas1 rigtrt•ol-way line of s,id South I Street, a 
dist8nce of 20.00 loot to the POINT Of BEGINNING and comalnlng 0.129 of an $Cre m 
tho City of Harlingen. Cameron County, To.1<.as. Ssid u11<:1 being desc,'tbed '" 
con1unction with an eid\ibit prepared under job number 14075"000 by Pape-Dawson. 

P8(1e•D3\..son 
Te,8$ Ri:gi.,tered SuMI}' Finn, 10028300 
June JA. 2026 
14075-000 
N:\CIVILl14t>75-000\Wnrd\1407S-OOO FN 0.129AC.doc• 

2000 NW LOOC 4 10, San Anloolo. Ta .. 78213 210 375-9000 
1.-. '-"D~'""°"' "470 r~ &an.""'""" • ilOC~ 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: September 16, 2026 
Agenda Item: 

Consideration and possible action to approve an ordinance on second and final reading amending 
Chapter 2 of the Code of Ordinances by adding Article IX "Coordination of meetings of the City 
Boards and Corporations" requiring the Harlingen Airport Board, the Utility Board of Trustees 
of the Harlingen Waterworks System, the Harlingen Economic Development Corporation and 
the Harlingen Community Improvement Board to adopt annual regular meetings schedules that 
do not conflict with meetings of the City Commission or with one another. Attachment (City 
Manager) 

Prepared By: Gabriel Gonzalez 
City Manager 

Signature: 

Brief Summary: 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 

City Manager approval: Cit; 
Comments: 

AA 1 
City Attorney's approval: /// (r. 

. .,, -, ~ 
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ORDINANCE NO. ___ _ 

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS, AMENDING 
CHAPTER 2 OF THE CODE OF ORDINANCES BY ADDING ARTICLE 
IX. "COORDINATION OF MEETINGS OF CITY BOARDS AND 
CORPORATIONS"; REQUIRING THE HARLINGEN AIRPORT 
BOARD, THE UTILITY BOARD OF TRUSTEES OF THE HARLINGEN 
WATERWORKS SYSTEM, THE HARLINGEN ECONOMIC 
DEVELOPMENT CORPORATION, AND THE HARLINGEN 
COMMUNITY IMPROVEMENT BOARD TO ADOPT ANNUAL 
REGULAR MEETING SCHEDULES THAT DO NOT CONFLICT WITH 
MEETINGS OF THE CITY COMMISSION OR WITH ONE ANOTHER; 
PRESCRIBING PROCEDURES FOR SPECIAL AND EMERGENCY 
MEETINGS; ESTABLISHING A MASTER MEETING CALENDAR; 
DIRECTING CONFORMING BYLAW AMENDMENTS; AND 
PROVIDING FOR SA VIN GS, SEVERABILITY, CUMULATIVE 
EFFECT, AND AN EFFECTIVE DATE. 

WHEREAS, the City of Harlingen is a home-rule municipality with the full power of local self­
govemment, subject only to limits imposed by the Constitution and the general laws of this State. 
Tex. Const. art. XI,§ 5; Tex. Loe. Gov 't Code§ 51.072; Dall. Merch. 's & Concessionaire's Ass 'n 
v. City of Dallas, 852 S.W.2d 489, 490-91 (Tex. 1993); 

WHEREAS, the Harlingen Airport Board manages, operates, and controls Valley International 

Airport under authority delegated by the Har lingen City Charter, Article IX, Municipal Airport 
and by Chapter 8, Article TI] of this Code, and a delegating instrument must prescribe the powers 
and duties of the board to which airport authority is delegated. Tex. Transp. Code§ 22.0l 7(a); 

WHEREAS, the Utility Board of Trustees holds managing control of the Harlingen Waterworks 
System under Article X. of the City Charter, and its trustees are appointed by the City Commission; 

WHEREAS, the Mayor and the City Manager sit ex officio on Harlingen Airport Board and the 
City Commission sits ex officio on the Utility Board of Trustees so that a meeting of either body 
scheduled in conflict with a meeting of the City Commission or of the other body makes it 

impossible for those officers to occupy seats the Charter itself created, and defeats the Charter's 
own design; 

WHEREAS, members of the City Commission also attend meetings of Covered Entities on which 

they hold no seat, in order to remain informed of the business of the City's airport, utility, and 
development corporations and to coordinate that business with the work of the City Commission, 
and conflicting meeting times defeat that attendance as well; 



WHEREAS, the Harlingen Economic Development Corporation is a Type A corporation and the 
Harlingen Community Improvement Board is a Type B corporation, each created by the City as 
its authorizing municipality; the City approves all programs and expenditures of each corporation 

and is entitled to its books and records at all times, Tex. Loe. Gov ·r Code§ 501.073; each director 
is appointed by the City Commission and may be removed at any time without cause, id. §§ 

504.051(b), 505.05 l (c); each corporation is a governmental body for purposes of the Open 
Meetings Act, id. § 50 1.072; and each must conduct its board meetings within the C ity's 

boundaries, id. §§ 504.054(a), 505.055(a); 

WHEREAS each of these bodies is subject to Chapter 55 l of the Texas Government Code and 
must give notice of every meeting for at least 72 hours before the meeting convenes, Tex. Gov 't 

Code§§ 551.002, .041, .043; 

WHEREAS, these bodies govern the City's airport, its water and wastewater utility, and its 

economic development corporations, and their business regularly requires the attendance or 
participation of the Mayor, members of the City Commission, the City Manager, City staff, and 

the same segment of the interested public; 

WHEREAS meetings scheduled in conflict with one another and with meetings of the City 
Commission impair that attendance, fragment public participation, and unnecessarily burden the 

City's administrative staff; and 

WHEREAS, the City Commission finds that coordinating regular meeting dates and times serves 
the public interest in open, accessible, and efficiently administered government, and that this 
Article should not prevent anybody from convening a special or emergency meeting when its 

business requires; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY 
OF HARLINGEN, TEXAS: 

SECTION 1. FINDINGS 

The recitals above are found to be true and are adopted as findings of the City Commission. 

SECTION 2. CODIFICATION 

Chapter 2, Administration of the Code of Ordinances of the City of Harlingen is amended by 
adding Article IX, Coordination of Meetings of City Boards and Corporations 



ARTICLE IX, 

. COORDINATION OF MEETINGS OF CITY BOARDS AND CORPORA TIO NS 

Sec. 2. __ .--Purpose. 

This Article coordinates the meeting schedules of the City Commission and the Covered Entities 

so that officials, staff, and the public can attend and participate in each. This Article governs 
when meetings are scheduled. It does not govern what a Covered Entity may consider or decide. 

Sec. 18D- Definitions. 

ln this Article: 

City Secretary means the City Secretary of the City of Harlingen or that officer's 

designee. 

Common Member means a person who holds a seat - whether voting, non-voting, or 

ex officio - on the City Commission and on a Covered Entity, or on two or more 
Covered Entities. The Mayor and the City Manager are Common Members. 

Conflict means, as between two meetings: 

( l) that both are scheduled on the same calendar day and the scheduled 

convening time of one falls within the period beginning two hours before and 
ending two hours after the scheduled convening time of the other; or 

(2) that both are scheduled to be in session at the same time. 

[Optional, if the Commission wants a bright line: "Conflict" also means that a 

meeting of a Covered Entity is scheduled on the same calendar day as a regular 

meeting of the City Commission.} 

Covered Entity means each of the following: 

( l) the Harlingen Airport Board; 

(2) the Utility Board of Trustees of the Harlingen Water Works System; 

(3) the Economic Development Corporation of Harlingen (Type A); and 

(4) the Harlingen Community Improvement Board (Type B). 

The term includes any committee or subcommittee of a Covered Entity that is itself 

subject to Chapter 551 of the Texas Government Code. 

Emergency Meeting means a meeting or agenda item noticed under Tex. Gov 't Code § 

551.045. 



Master Meeting Calendar means the calendar maintained under Sec. 2-__ of this 

Article. 

Meeting has the meaning assigned by Tex. Gov 't Code§ 551.001(4). 

Regular Meeting means a meeting held on a date and at a time fixed by an Annual 

Schedule adopted under this Article. 

Special Meeting means any meeting other than a Regular Meeting or an Emergency 

Meeting. 

Sec. 2-__ . City Commission schedule; anchor date. 

On or before _____ of each year, the City Commission shall adopt and file with the City 

Secretary its schedule of regular meeting dates and times for the following fiscal year. That 
schedule controls, and every Annual Schedule adopted under this Article must be built around it. 

Sec. 2-__ . Annual Schedule required. 

(a) On or before _____ of each year, each Covered Entity shall adopt an Annual 

Schedule fixing the date, time, and place of each of its Regular Meetings for the fiscal year 

beginning that fiscal year. 

(b) An Annual Schedule must provide for at least the number of regular meetings required by 
the Charter, by state law, or by the Covered Entity ' s bylaws, and in no event fewer than one each 

calendar quarter. 

( c) An Annual Schedule may not create a Conflict with a regular meeting of the City 

Commission or with a Regular Meeting of another Covered Entity. 

(d) An Annual Schedule may not under any circumstance create a Conflict with a meeting of a 
body on which a Common Member sits. The conflict-resolution procedure of Sec. 2-_ _ does 

not authorize such a Conflict. 

(e) Each Covered Entity shall file its adopted Annual Schedule with the City Secretary within 

five business days after adoption. 

Sec. 2-__ . Master Meeting Calendar; conflict resolution. 

(a) The City Secretary shall maintain a Master Meeting Calendar showing the regular meetings 
of the City Commission and the Regular Meetings of every Covered Entity, and shall publish it 

on the City' s website. 



(b) Before adopting an Annual Schedule, a Covered Entity shall consult the Master Meeting 

Calendar and shall request the City Secretary to confirm in writing that the proposed dates and 

times create no Conflict. 

(c) If two proposed Annual Schedules would Conflict, the schedule first filed with the City 
Secretary has priority. The Covered Entities shall confer and attempt to resolve the Conflict 
within ten business days. If they do not, the City Manager shall assign a non-conflicting date and 
time to the later-filing Covered Entity, and that assignment governs until the Covered Entity 

adopts a conforming schedule. 

( d) If a Covered Entity fai ls to adopt and file an Annual Schedule by September l, its Regular 

Meetings for the following fiscal year are set as follows until it adopts a conforming schedule: 

Covered Entity Default date Default time 

Harlingen Airport Board 

Utility Board of Trustees 

Economic Development Corporation of 

Harlingen 

Harlingen Community Improvement 
Board 

Sec. 2-__ . Amendment, cancellation, and rescheduling. 

(a) A Covered Entity may amend its Annual Schedule at any time by action taken in an open 
meeting, subject to subsection (c) of Sec. 2-__ (no Confl ict) and to notice to the City Secretary 

within two business days. 

(b) A Covered Entity may cancel a Regular Meeting. Notice of cancellation shall be given to the 

City Secretary as soon as practicable. 

( c) A Regular Meeting moved to a date or time other than the one fixed by the Annual Schedule 

is treated as a Special Meeting for purposes of this Article. 

Sec. 2-_ _ . Special Meetings. 

(a) A Covered Entity may call a Special Meeting whenever its business requires. Nothing in this 

Article limits that authority. 

(b) In setting a Special Meeting, the Covered Entity shall use best efforts to select a date and 
time that creates no Conflict. Before notice is posted, the presiding officer or the entity's chief 



executive shall consult the Master Meeting Calendar and shall request the City Secretary to 

identify available dates. 

(c) A Special Meeting may be set at a date and time that creates a Conflict only if no reasonably 
available non-conflicting date and time would allow the business to be conducted when it must 
be conducted. In that event, the presiding officer or the entity's chief executive shall file with the 
City Secretary, before or contemporaneously with the posting of notice, a brief written statement 

identifying the Conflict and the reason a non-conflicting date was not available. 

(d) If a Special Meeting would Conflict with a meeting of a body on which a Common Member 
sits, the Covered Entity shall give actual notice to each affected Common Member before notice 

of the Special Meeting is posted, and shall accommodate that member's availability so far as the 
business to be conducted permits. Subsection (c) does not excuse a failure to give that notice. 

( e) The statements and notices required by subsections ( c) and ( d) are not a condition of the 
validity of the meeting or of any action taken at it. 

Sec. 2-_ _ . Emergency Meetings. 

This Article does not apply to an Emergency Meeting or to an emergency addition to an agenda 

under Tex. Gov 't Code § 551.045. The Covered Entity shall notify the City Secretary of an 
Emergency Meeting at the time notice is posted. 

Sec. 2-__ . Attendance by officials who are not members. 

(a) Members of the City Commission and members of each Covered Entity may attend the 

meetings of the other bodies subject to this Article. Schedules adopted under this Article shall be 

set so as to permit that attendance. 

(b) Attendance under this section does not authorize a quorum of any body to deliberate 
business within that body's jurisdiction while attending the meeting of another body. If a quorum 
of a body will attend a meeting of another body and deliberate business within the attending 
body's jurisdiction, the attending body shall post notice of its own meeting under Chapter 551 of 

the Texas Government Code. Tex. Gov 't Code §§ 55 l.00 1(4), .041. 

Sec. 2-__ . Corporations; conforming bylaws. 

(a) Within 60 days after the effective date of this Article, the Economic Development 
Corporation of Harlingen and the Harlingen Community Improvement Board shall each amend 
their bylaws to conform to this Article and shall file the amended bylaws with the City Secretary. 

(b) The City Commission does not approve any program or expenditure of either corporation 

that is inconsistent with this Article. Tex. Loe. Gov 't Code § 50 l.073(a). 



Sec. 2-__ . Effect of noncompliance. 

(a) A failure to comply with this Article does not invalidate a meeting, does not affect the 

val idity of any action taken at a meeting, and does not create a cause of action against the City, a 
Covered Entity, or any officer, director, trustee, or employee. 

(b) The City Secretary shall report each fai lure to comply to the City Commission at its next 
regular meeting. The City Commission may consider a member' s record of compliance in 

exercising its powers of appointment and removal. 

Sec. 2-__ . Construction; savings. 

(a) This Article is cumulative of all other ordinances of the City and does not repeal any prior 

ordinance except to the extent of an irreconcilable conflict. 

(b) This Article yields to the City Charter, to the general laws of this State, and to federal law. If 
any application of this Article would conflict with the Charter or with state or federal law, that 

application is void and the remainder of the Article stands. 

( c) Nothing in this Article shortens, extends, or otherwise modifies any notice requi rement of 

Chapter 551 of the Texas Government Code. 

SECTION 3. SEVERABILITY 

If any provision of this Ordinance or its application to any person or circumstance is held invalid, 
the invalidity does not affect any other provision or application that can be given effect without 

the in val id provision or application, and to this end the provisions of this Ordinance are 

severable. 

SECTION 4. OPEN MEETINGS 

The City Commission finds that this meeting was open to the public and that public notice of the 
time, place, and subject matter of this meeting and of the deliberations conducted here was given 

as required by Chapter 55 l of the Texas Government Code. 

SECTION 5. EFFECTIVE DA TE 

This Ordinance takes effect immediately upon passage and publication as required by law, 
except that Sec. 2-__ (Annual Schedule required) first applies to the fiscal year beginning 
October l , ---

PASSED AND APPROVED on this the __ day of ___ ___ _, 20 

CITY OF HARLINGEN, TEXAS 



By: ----------------
Norma Sepulveda, Mayor [confirm] 

ATTEST: 

City Secretary 



Meeting Date: 

AG ENDA ITEM 
EXECUTIVE SUMMARY 

Septem her 16, 2026 
Agenda Item: 

Consideration and possible action to approve an ordinance on second and final reading amending the City of Harlingen's 
budget for Fiscal Year 2026. 

Prepared By (Print Name): Robert Rodriguez 
Title: 

Signature: 
Finance Director Q_ 
\2--¾ ~.t------( 

Brief Summary: 

This budget amendment allocates funds for prior fiscal year unspent encumbrances, awards, grants, and other revenues and 
expenditures not included in the current fiscal year approved budget. Exhibit "A" displays total revenues, expenditures, and 
estimated fund balances by fund after the amendment. Exhibit "B" displays detailed changes in revenues and expenditures by 
account number. 

General Fund -
Revenues increased by$ 511,302 

o $ 511,302 Department Requests 

o Actuals exceeded by various revenue accounts total$ 202,749 

o TML Provided check# 135410 for rhe damages to Unit CE I 00 I. These funds need to be moved to the Internal 
Services account to proceed with the repairs. $ 15,72 1 

o To record capital outlay for Planning and Development Department contributed by MYW. $ 31,545 

o Budget allocated to record Capital Outlay and Other Financing Source in accordance with GASB Standard 
96 Subscription-Based Information Technology Arrangements (SBITA's) for PD's Motorola "Silver 
Package" and "Astro Mobile" 3-Year Subscriptions. (Note: not a real additional expense; revenue and 
expense offset) $ 261,287 

Expenses increased by$ 1,206,755 
o $ 1,206,755 Department Requests 

o Media & Communications - Employee was moved from CYB to Communications & Media on 11/19/26. 
Amendment reflects the personnel budget changes $ 64, 197 

o Administration - Bank Fees Exceeded projection $30,884 
o Administration - Cover the November 4, 2025, City of Harlingen General Elections Cost. $67,444 

o information Technologies - Purchase iPad pro 13 inch with pencil and keyboard for City Mayor$2,401 

o Police - New In Blue software invoice was budgeted in this account. IT diverted funds from this account 
PO#099663 and PO#099662. Requesting funding to pay for our Ticket Writing Software that was allocated 
in this account. $ 35,750 

o Police - Increasing for T-Mobile Cell phone data plans as rates have increased and additional plans were 
added for the increased hiring of personnel from the COPS grant.$ 34,784 

o Police - Over budget projection due to water leak. $ 5,475 
o Police - LexisNexis Online Reporting System Annual License falls under the scope of the IT Budget. IT 

paid the 2025 invoice in FY 2026 and states that they do not have the funds to cover the invoice for FY 2026. 
$13,861 

o Police - Past several months due to global events, fuel prices have increased approximately 60% additional 
funding requested due to the fuel volatility. $ 56,068 

o Police Services - T-Mobile cell phone communications subscription rate increased by provider. $2,223 
o Police Services - Budget Allocation to record Capital Outlay and Other Financing Source in accordance with 

GASS Standard 96 Subscription-Based Information Technology Arrangements (SBITA's) for PD's Motorola 
"Silver Package" and "Astro Mobile" 3-Year Subscriptions. (Note: not real additional expense; revenue and 
expense offset) $ 261,287 

o Fire - Overtime resulting from cap put on ARFF OT$ 280,000 

o Fire - Due to unforeseen breakdowns of units $50,700 



o Street Maintenance - Maintenance and servicing of St Maint. Division vehicles and equipment. $25,000 

o Street Maintenance - Allocated expenditures associated with the Lozano Plaza Project $9,556 

o Street Cleaning - Required to provide sufficient funding for the Street Cleaning Division Overtime $8,000 

o Street Cleaning - Required to provide sufficient funding for the Street Cleaning Division Payroll $20,600 

o Street Paving - Provide sufficient funding for overtime $38,000 

o Street Paving - Provide sufficient funding for the fuel account. $14,000 

o Street Drainage - Provide sufficient funding for overtime $21,000 

o Street Drainage - Provide sufficient funding for the fuel account $22,000 

o Parks-Purchase of land - Van Buren - Lot 9 Block 61, Original Townsite of the City of Harlingen, Cameron 
County, Texas $44,813 

o Parks - Requested to fund the development of the Vestal Dog Park. The city will contribute $30,000 toward 
the project, while the Harlingen Rotary Club will contribute $25,000 to complete the project through a 
public-private partnership. $ 30,000 

o Code Compliance - TML provided check# 135410 for the damages to Unit CE I 00 I. These funds need to be 
moved to the Internal Services account to proceed with the repairs. $ 15,721 

o Code Compliance - To record capital outlay for Planning and Development Department contributed by 
MVW. $ 31,545 

o Animal Shelter - Chemical & Medical supplies actuals exceeded projection $11,000 

o Animal Shelter - Payment for PO#094756 was supposed to be done in FY 2025 and was recorded in FY 
2026. The correction was done by Journal Entry. Budget Amendment # 1 reflected the full remaining PO 
balance, need to remove the amount encumbered in FY 2025. ($ -72,370) 

o Replacement of A/C units at Fire Station No. 2, No. & No. 8 as requested by CM $59,800 

o Transfers - Approved budget for the Historic Resource Survey was not spent in FY 2025 but is being spent 
in FY 2026 $ 8,000 

o Transfers - to cover the All American City Award Expenses $15,0 16 

Hotel/Motel Fund - Restricted Fund -
Revenue Increased by$ 37,000 

o $ 37,000 Department Requests 

o Revenue actuals exceeded projection $37,000 

Harlingen Downtown Fund - Restricted Fund -
Revenue increased by $ 45,993 

o $ 45,993 Department Requests 
o To record capital outlay for Downtown Improvement District contributed by MYW $ 45,993 

Expenses increased by $ 46,979 

o $ 46,979 Department Requests 

o In November a $100 car allowance increased was approved. $ 986 
o To record capital outlay for Downtown Improvement District contributed by MYW $45,993 

Free Trade Bridge Fund - Restricted Fund -
Revenue Increased by$ 155,500 

o $ 155,500 Department Requests 

o Revenue actuals exceeded projection $155,500 

Expenses Increased by $ 99,298 
o $ 99,298 Department Requests 

o Local matches for RGY Metro Express for FY 2024 and FY 2025 were not invoiced until FY 2026. $99,298 

Harlingen Convention & Visitors Bureau Fund -
Expenses Decrease by ($ -64,197) 

o ($ -64, 197) Department Requests 
o Employee was moved from CYB to Communications & Media on 11 / 19/26. Amendment reflects the 

personnel budget changes ($-64, 197) 



Grant Award Fund - Restricted Fund -
Revenues Increased by $ 505,575 

o $ 505,575 Grant revenue 
o Police - Allocated funds award by grant to purchase equipment FY 25-26 $ 25,000 

o Federal Pass Thru-TxDOT Loop 499 Sidewalk funds received $22,570 
o Federal Pass Thru - Budget to adjust the donation potion for assets purchased through the Donation ofFederal 

Surplus Personal Property Program (CFDA 39.003). $316,989 

o EDC Contribution for the All American City Award $35,000 

o HCJB Contribution for the All American City Award $75,000 
o DID - National Trust Historic Preservation - Approved budget for the Historic Resource Survey was not 

spent in FY 2025 but is being spent in FY 2026 $ 16,000 

o General Fund Contribution for the All American City Awards $ 15,016 

Expenses Increased by $ 503,005 
o $ 503,005 Awards and Grants 

o DID - Approved budget for the Historic Resource Survey was not spent in FY 2025 but is being spent in FY 
2026 $16,000 

o All American City Award Expenses $125,016 

o Police - Allocated funds award by grant to purchase equipment FY 25-26 $25,000 

o Budget to adjust the donation potion for assets purchased through the Donation of Federal Surplus Personal 
Property Program (CFDA 39.003) $316,989 

o Requested to supplement the Hgn Rotary Club's donation for improvements at the Hgn Soccer Complex due 
to the updated pricing from the original estimates. $20,000 

Subdivision Park Fees Fund - Restricted Fund -

Revenues Increased by$ 34,150 
o $ 34,150 Grant revenue 

o Revenue actuals exceeded projection $ 34, 150 

Federal Forfeitures Fund - Restricted Fund -
Revenues Increased by $ 13,000 

o $ 13,000 Grant revenue 
o Revenue actuals exceeded projection$ 13,000 

Sponsorships Fund - Restricted Fund -
Revenue Increased by $ 6,507 

o $ 6,507 Department Requests 

o Revenue actuals exceeded projection $6,507 

Expenses Increased by $ 32,903 
o $ 32,903 Department Requests 

o State of the City Address expense actuals exceeded projection $32,903 

Debt Services Fund - Restricted Fund -

Revenues Increased by $ 16,000 
o $ 16,000 Grant revenue 

o Revenue actuals exceeded projection $ 16,000 

Infrastructure Fund -
Expenses increase by $ 372,943 

o $ 372,943 Department Requests 
o Expenditure actuals exceeded projection $372,943 

Municipal Auditorium Fund -
Expenses increase by $ 84,920 

o $ 84,920 Department Requests 



o Provide sufficient funding for the utilities $17,000 

o Provide sufficient fund ing for the building improvements $67,920 

Sanitation Fund - Restricted Fund -

Revenue Increased by $ 73,964 
o $ 73,964 Department Requests 

o Revenue actuals exceeded projection $73,964 

Expenses Increased by $ 202,342 
o $ 202,342 Department Requests 

o Provide sufficient funding for overtime $30,000 

o Provide sufficient funding for loss on sale/fixed asset $ 14,966 

o Provide sufficient funding for equipment $18,000 
o To record expense and related liability for the recalculated Landfill Post Closure annual monitoring costs 

expected to be paid for the remainder of the post closure term. Note: this expense will be recorded through 
a journal entry to comply with GASB 18 and GASB I 00, not an actual expenditure to the city in FY26. 
$139,376 

Harlingen Arts and Heritage Museum Fund -

Expenses increase by$ 19,092 
o $ 19,092 Department Requests 

o As of November 2025, a contract labor/part-time position was converted to fu ll time, and the Museum 
Coordinator position was changed to Museum Manager. Additional funding is needed to cover these 
personnel changes. $ 12,689 

o Funding is needed to cover the building's required insurance costs. $6,403 

Tony Butler Golf Course Fund - Restricted Fund -
Revenue Increased by $ 75,379 

o $ 75,379 Department Requests 

o Revenue actuals exceeded projection $75,379 

Expenses increased by $ 148,723 
o $ 148,723 Department Requests 

o Budget for Bank Fees, Insurance & Debt Service Interest $125,723 

o Salaries for part time positions added $15,000 

o Expenditure actuals exceeded projection $8,000 

Motor Vehicle/Warehouse Fund -
Expenses increase by $ 340,000 

o $ 340,000 Department Requests 
o Amendment necessary due to increase in cost for warehoused inventory fuel and materials for miscellaneous 

stock items, including an increase in City units, vehicles and equipment $40,000 

o Amendment necessary due to increase in cost for warehoused inventory fuel and materials for miscellaneous 
stock items, including an increase in City units, vehicles and equipment $300,000 

Health Insurance Fund - Restricted Fund -
Revenue Increased by $ 90,000 

o $ 90,000 Department Requests 
o Revenue actuals exceeded projection $90,000 

Total - Revenues increased by$ 1,564,370 - Expenditures increased by $2,992,763 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount 
for this purpose? 
*If no, specify source of fund ing and amount requested: 

[---·I Yes L_J No* 



Finance Director's approval: I X I Yes I I No I I N/A 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: ~es 0 No L_J NIA 

Comments: 

City Attorney's approval: C] No [] N/A 

End (Page 6 of 6) 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: Wednesday, September 16, 2026 

Agenda Item: 

Consider and take action to approve the Development Corporation of 
Harlingen's final amendments to fiscal year 2025-2026 budget. 

Prepared By: Orlando Campos 
Title: CEO 

Si nature: 

Brief Summary: 

On August 25, 2026 the Board of the Development Corporation of Harlingen approved final 
amendments to the FY 2026 Budget found in the attached. The amended budget reports 
revenues of $9,683,108 and total expenditures of $8, 198,050. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full □ Yes □ No* 
amount for this purpose? 
*If no, specify the source of funding and amount requested: 

Finance Director's approval: 0 Yes O No O N/A 

Staff Recommendation: ::J 
Staff recommends approval of the amended budget for the Development Corporation of 
Harlingen for Fiscal Year 2026. 

'--- _- _- _- _- _- _- _- _- ------------- - -
City Manager's approval: &'~ ~ es O No □ NIA 

Comments: 

City Attorney's approval: 0 No O N/A 

form revised O 1126/09 



RESOLUTION NO. R2026-_ _ _ 

STATE OF TEXAS 

COUNTY OF CAMERON 

WHEREAS, the Development Corporation of Harlingen, Inc. has submitted its 

final proposed budget amendments for fiscal year October 1, 2025 through September 

30,2026; and 

WHEREAS, the Elective Commission of the City of Harlingen, Texas has 

reviewed the budget amendments submitted by the Development Corporation of 

Harlingen, Inc. for its 2025-26 fiscal year; and 

WHEREAS, the budget amendments for the Development Corporation of 

Harlingen, Inc. as submitted shows total projected revenues of Nine-Million Six­

Hundred Eighty-Three Thousand, One-Hundred-Eight dollars (9,683,108) and total 

authorized expenditures of Eight-Million One Hundred Ninety-Eight Thousand Fifty 

dollars (8,198,050) as shown on the attached Exhibit "A", now therefore, 

BE IT RESOLVED BY THE CITY OF HARLINGEN: 

That the budget amendments of the Development Corporation of Harlingen, Inc., 

as recited hereinabove for the fiscal year commencing October 1, 2025 and ending 

September 30, 2026, showing total projected revenues of Nine-Million Six-Hundred 

Eighty-Three Thousand, One-Hundred-Eight dollars (9,683,108) and total authorized 

expenditures of Eight-Million One Hundred Ninety-Eight Thousand Fifty dollars 

(8,198,050) is hereby adopted and approved. 

CONSIDERED AND ADOPTED THIS 16th day of September 2026 at a regular 

meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum 

was present and which was held in accordance with TEXAS GOVERNMENT CODE, 

TITLE 5, SUBTITLE A., CHAPTER 551 , as amended. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

Attest: 

Amanda C. Elizondo, City Secretary 



Harlingen Economic Development Corporation 

FY 25-26 Amended Budget 

Revenues 

Taxes 

Account No. 

Sales Tax 191-0000-302-02-00 

EDC/BPS Sales Tax (.00375 of BPS Sales) 191 -0000-302-80-00 
380 Proj. Relmb/BPS Developer-Add'! Retail Fae -EDC 191 -0000-302-85-01 

Taxes 191 -0000-331-81-01 

Charges for Services 
BPS Rent 191-0000-331-80-00 
ACCT/Parking l ot 19 1-0000-331-90-00 

Charges for Services 
Intergovernmental 

380 Proj .Reimb/BPS Developer-Add'! Retail Fae-City 
Roosevelt EDA Grant 

Intergovernmental 
Interest 

TexPool 
NOW 

Interest 

Miscellaneous 
Miscellaneous 

Market ing VIA 

Miscellaneous 
Other Financing Sources 

Transfer from General Fund 
Other Financing Sources 

TOTAL REVENUES 

191-0000-359-01-01 
191-0000-359-01-02 

191-0000-361-06-00 
191-0000-361-11 -00 

191-0000-389-99-00 
191-0000-389-99-03 

191-0000-391-01 -00 

FY 25-2SAOOPTED 

BUDGET 

$ 6,829,695 
$ 71,258 

$ 139,048 

$ 7,040,001 

$ 649,483 
$ 28,572 

$ 678,055 

$ 148,291 

s 1,207,934 

s 1,356,225 

$ 586,157 
$ 12,000 
$ 598,157 

$ 129,210 

$ 100,000 

$ 2.29,210 

$ 186,989 

$ 186,989 

$ 10,088,638 

Amended Budget 
Variance 

(over/under budget) 

$ 6,878,272 $ 48,577 

$ 78,251 $ 6,993 

$ 141,492 $ 2,444 

$ 7,098,015 s 58,014 

$ 682,377 $ 32,894 

$ 28,572 $ 

$ 710,949 $ 32,894 

$ 150,898 $ 2,607 

$ 732,607 $ (475,327) 

$ 883,505 $ (472,720) 

$ 617,438 $ 31,281 

$ 12,186 $ 186 

$ 629,624 $ 31,467 

$ 54,891 $ (74,319) 

$ 100,000 $ 

$ 154,891 $ (74,319) 

$ 206,124 $ 19,134 

$ 206,124 s 19,134 

$ 9,683,108 $ (405,529) 



Harlingen Economic Development Corporatk>n 
FY 25-26 Amended Budget 
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Expenditures 
Administration 

Personnel Services - Payroll 
Salaries. Full time 

Car Allowance 
Personnel Services • Payroll 
Personnel Services• Benefits 

City FICA 
City Medicare 
City Retirement/TM RS 

City Health Insurance 
City Life Insurance 
Worker's Compensation 

Personnel Services - Benefits 

Supplies - General 
Services & Charges - General 

Communications 

Website Development/Maintenance 
Equipment Rental/Lease 
Office Rental 
Professional Development - Dues, Memberships, 
Professional Development - Educational courses 

Insurance 
Contract Labor 

Services & Charges. General 

191-8501-441 -10-01 

191-8501-141-10-08 

191-8501-441-11-01 
191-8501 -441-11-02 

191-8501-441-11-11 
191-8501-441-11-21 
191-8501-441 -11-22 

191-8501-441-11 -31 

191-8501-441-30-02 
191-8501-441-30-11 
191-8501-441-30-21 

191-8501 -441 .30-23 
191-8501-441-30-30 
191-8501-441-30-31 
191-8501-441-30-40 

191-8501-441-30-60 

FY 25--28 ADOPTED 
BUDGET 

$ 625,760 

$ 31,200 
$ 656,960 

$ 40,301 

$ 9,425 
$ 62,532 
$ 57,642 

s 273 

$ 1,235 
$ 171,409 

$ 30,000 

$ 1,500 

$ 3,500 
$ 1 
$ 55,000 
$ 2,250 
$ 27,000 

$ 5,000 
$ 124,251 

Amended Budget 
Variance 

(over/under budget) 

$ 610,866 $ (14,894) 

$ 30,733 $ (467) 

$ 641 ,599 $ (15,361) 

$ 36,191 $ (4,110) 

$ 9,082 $ (344) 

$ 58,498 $ (4,034) 

$ 53,940 $ (3,702) 

$ 219 $ (54) 

$ 951 $ (284) 

$ 158,882 $ (12,527) 

$ 50,204 $ 20,204 

$ 2,255 $ 755 

$ 3,252 $ (248) 

$ 1 $ 

$ 54,830 $ (170) 

$ 2,250 $ 
$ 27,818 $ 818 

$ $ (5,000) 

$ 140,609 $ 16,358 



Harlingen Economic Development Corporation 

FY 25·26 Amended Budget 

Expenditures 

Services & Charges Maintenance 
Maintenance. Other 

Services & Charges Maintenance 
Services & Charges. Miscellaneous 

Marketing• Miscellaneous 
Services & Charges. Miscellaneous 
Administration • Billboards 

Advertising/ Billboards 

Administration • Billboards 
Administration • Operations 

Consultants . Austin 
Economic Development Studies 

City Reimbursement 
Office 
Professional 
Audit Fees 
Professional Dev. Travel & Training 

Meeting/Event Hosting 
Administration - Operations 

Total Administration 

191-8501-441 -31-50 

191-8501-441 -39-99 

191-8501-441-60-15 

191-8501-441-61-01 
191-8501-441-61-03 
191-8501-441 -61-05 

191-8501-441 -61-07 
191-8501-441-61-08 
191-8501-441-61-09 
191-8501-441 -61-10 

191-8501-441 -61 -18 

FY 25-28 ADOPTED 

BUDGET 

$ 10,800 
$ 10,800 

$ 10,000 

$ 10,000 

$ 50.000 
$ 50,000 

s 204,000 

s 260,000 

$ 68,000 
$ 12,000 
$ 100,000 

$ 10,000 

$ 45,000 

$ 25,000 

$ 724,000 

$ 1,747,420 

Amended Budget 
Variance 

(over/under budget) 

$ 9,615 $ (1. 185) 

$ 9,615 $ (1,185) 

$ 8,138 $ (1,862) 

$ 8,138 s (1,862) 

$ 36,547 $ (13,453) 

$ 36,547 s (1 3,453) 

$ 204,000 $ 
$ 60,135 $ (199,865) 

$ 68,000 $ (0) 

$ 11,911 $ (89) 

$ 87,494 $ (12,506) 

$ 10,000 $ 

$ 22,944 $ (22,056) 

$ 41 ,305 $ 16,305 

$ 505,789 $ (218,211) 

$ 1,501,180 $ (246,240) 



Harlingen Economic Development Corporation 
FY 25-26 Amended Budget 
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Marketing 

SeNices & Charges - Miscellaneous 

Marketing Misc.- Prospect Host ing 
Services & Charges - Miscellaneous 
Market ing 

Direct Mail 

Travel 

Advertising 

Marketing 

Business Incentives Other 
Direct Business lncentrves 

191-8502-441-39-99 

191-8502-441-62-07 
191-8502-441-62-10 
191-8502-441-62-18 

$ 

$ 

$ 

$ 

$ 

$ 

s 

FY 25-28 ADOPTED Variance 

BUDGET 
Amended Budget 

(over/under budget) 

30,000 $ 31,840 $ 1,840 

30,000 $ 31 ,840 $ 1,840 

200 $ 281 $ 81 

115,000 $ 124,438 $ 9,438 

275,000 $ 222,407 $ (52,593) 

390,200 $ 347,126 s (43,074) 

FY 25-28 ADOPTED Variance 

BUDGET 
Amended Budget 

(over/under budget) 

862,000 $ 473,397 s (388,603) 



Harlingen Economic Development Corporation 

FY 25·26 Amended Budget 

Development Corp. Other 

Other 
TSTC Goal LineNIOA/Other Institutions 
UTRGV - Entrepreneurship Training 
WFSCameron 
Job Training Initiatives [TMAC AIM) 

Harlingen Industrial Park Improvements 
Grand Entrance at Roosevelt 
The Park at Roosevelt EDA 
The Park at Roosevelt Improvements Soft Costs(n< 
Project Organic 

BRE & Workforce Events, SBC, Startup 
Project EYE 

Other 
Services & Charges Misc. 

Property Taxes 

Services & Charges Misc. 

191-8515-441-68-13 
191-8515-441-68-29 
191-8515-441-68-31 
191-8515-441 -68-40 
191-8515-441 -68-51 

191-8515-441-68-52 
191-8515-441-68-50 
191-8515-441 -68-53 
191-8515-441-68-54 
191-8515-441-68-55 

191-8515-441 -68-56 

191-8515-442-39-99 

FY 25-28 ADOPTED 
BUDGET 

$ 250,000 $ 

$ 40,000 $ 
$ 10,000 $ 

$ 10,000 $ 

$ 50,000 $ 

s 3,718,000 $ 
$ 1,370,916 $ 

$ 100,000 $ 

$ 600,000 $ 

$ 13,000 $ 

$ $ 

$ 6,161,916 $ 

$ 305,000 $ 

$ 305,000 $ 

Amended Budget 
Variance 

(over/under budget) 

199,000 $ (5 1,000) 

40,000 $ 

10,000 $ 

4,200 $ (5,800) 

10,000 $ (40,000) 

907,657 $ (2,810,343) 
798,300 $ (572,616) 

101,566 $ 1,566 
155,735 $ (444,265) 

12,621 $ (379) 

888,034 $ 888,034 

3,127,113 $ (3,034,803) 

309,341 $ 4,341 

309,341 $ 4,341 



Harlingen Economic Development Corporation 

FY 25-26 Amended Budget 

6 

Debt Services 

Other Financing Uses 
Debt Service - Principal 
BPS Bonds 
Paying Agent Fees 
Bass Pro Dev. B3n7 

Other Financing Uses 

TOTAL EXPENDITURES 

EXCESS REVENUES OVER EXPENDITURES 

Cash Flow Analysis (Estimated) 

Beginning Cash Balance 
+ Revenues 
- Expenditures 
Ending Cash Balance 

I 
Reserve Account 
Other Funds (Land) 

Total All Funds 

191-9901-951-90-01 
191-9901-951-90-02 
191-9901-951-90-05 
191 -9901-951-90-20 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

FY 25-21 ADOPTED Variance 

BUDGET 
Amended Budget 

(over/under budget) 

$ 1 ,735,000 $ 1,735,000 

533,167 $ 533,167 $ 

1,000 $ 1,150 $ 150 

139,048 $ 138,736 $ (312) 

673,215 $ 2,408,053 $ 1,734,838 

10,169,751 $ 8,198,050 $ (1,971,701) 

(81,113.34)1 $ 1,485,058 1 $ 1,566,172 I 

14,999,890 $ 14,999,890 
10,088,638 $ 9,683,108 
10,169,751 $ 8,198,050 
14,918,777 $ 16,484,949 

2,000,000 
1,832,094 

18,750,871 $ 20,317,043 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetinq Date: September 16, 2026 
Agenda Item: 

Public hearing for the request to release from the City of Harlingen Extraterritorial 
Jurisdiction (ET J), consisting of a the South 5.00 acres comprised of two tracts, Tract 1 
being 3.51 acre tract of land out of the South 5.00 acres out of Block 8, S.A. Thompson 
Subdivision; and Tract 2 being 1.49 acre tract of land out of the South 5.00 acres out of 
Block 8, S.A. Thompson Subdivision, located on the west side of Thompson Road 
approximately 2,408 feet north of Ryan Road. Applicants: Todd Waller and Amanda 
Lopez 

Prepared By: Ana Hernandez, AICP, CNU-A, CPM 
Title: Planning and Development Director/Special Projects 

Director 
Signature: ~~ 

Brief Summary: 

Project Timeline 

• August 20, 2026 - Application for the release from the ET J submitted to the City. 
Application deemed incomplete pending submittal of survey and metes and 
bounds description. (ATTACHMENT I and 11). 

• August 24, 2026- Survey and metes and bounds description submitted. 
Application deemed complete. 

• September 16, 2026 - Public hearing and consideration of requested release from 
the ET J via 1st ordinance reading scheduled before the City Commission. 

• October 7, 2026 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Pursuant to Section 42.101-105, of the Texas Local Government Code, a resident 
of an area in a municipality's extraterritorial jurisdiction may file a petition with the 
municipality in accordance with this subchapter for the area to be released from 
the extraterritorial jurisdiction. The owner or owners of the majority in value of an 
area consisting of one or more parcels of land in a municipality's extraterritorial 
jurisdiction may file a petition with the municipality in accordance with this 
subchapter for the area to be released from the extraterritorial jurisdiction. 

• Todd Waller and Amanda Lopez, the property owners are requesting for the 
subject properties to be removed from the City Extraterritorial Jurisdiction {ET J). 

• There is an existing residential structure on Tract 1 and Tract 2 is currently vacant. 
It is located within the City 3.5 mile ET J. The two tracts have a combined frontage 
of 267.43 feet on Thompson Road a depth of 814.70 feet at its longest point. The 
developer is proposing to subdivide the property through the County. 
(ATTACHMENT II-VI) 



• The subject release from the City ET J will require one public hearing and two 
ordinance readings of the ordinance. The above timeline delineates the release 
from the ET J process. 

Fundina (if applicable): 

Are funds specifically designated in the current budget for the full ["----1 Yes l----7 No* 
amount for this purpose? :_, l ____ j 
*If no, specify source of funding and amount requested: 

Finance Director's approval: l_] Yes i I No [] N/A 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: Yes j ___ ] No f .....+-'NI A 

Comments: 

City Attorney's approval: 1 l No [ 7 __ N/A [_ __ _, _ _j 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: September 16, 2026 

Agenda Item: 

Public hearing on the proposed Tax Year 2026 property tax rate. 

Prepared By (Print Name): 
Title: 

Signature: 

Robert Rodriguez 
Finance Director 

0--...;;,,¼" ("2-~::.--......,_____,.:/ 

Brief Summary: 

The City Commission will conduct a public hearing on the proposed Tax Year 2026 property tax rate of $0.531060 per $100 
valuation. The proposed tax rate exceeds the no-new-revenue tax rate of $0.505656 per$ I 00, but does not exceed the voter-approval 
tax rate of$0.568333. 

On September 2, 2026, the City Commission conducted a record vote proposing the tax rate and scheduled the required public 
hearing. Notice of the public hearing was subsequently published as required, identifying how each member of the City Commission 
voted on the proposal. 

The purpose of this public hearing is to provide taxpayers and other interested people with an opportunity to express their views 
regarding the proposed tax rate prior to its adoption by the City Commission. The proposed tax rate of $0.531060 per $100 valuation 
has been incorporated into the City's proposed Fiscal Year 2026-2027 Annual Budget. 

No action will be taken under this public hearing agenda item. Adoption of the Fiscal Year 2026-2027 Annual Budget and the 
Tax Year 2026 property tax rate will be considered under separate agenda items and are subject to the City's required 
ordinance adoption process. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount 
for this purpose? NIA - Public Hearing 

*If no, specify source of funding and amount requested: 

Finance Director's approval: 

Staff Recommendation: 

[] Yes O No* 

l_xJ Yes 
-~~. 
LJ No i i N/A 

Conduct the public hearing and receive comments regarding the proposed Tax Year 2026 property tax rate. No action is required 
under this agenda item. 

City Manager' s approval: D Yes i7 No L ---.J 

Comments: 

City Attorney' s approval: 0 No L ... l N/A 



NOTICE OF PUBLIC HEARING ON TAX RATE 
A tax rate of $0.531060 per $100 valuation has been proposed by the governing body of the City of Harlingen. 

PROPOSED TAX RATE 
NO-NEW-REVENUE TAX RATE 
VOTER-APPROVAL TAX RATE 

$0.531060 per $100 
$0.505656 per $100 
$0.568333 per $100 

The no-new-revenue tax rate is the tax rate for the 2026 tax year that will raise the same amount of property tax revenue for the 
City of Harlingen from the same properties in both the 2025 tax year and the 2026 tax year. 

The voter-approval rate is the highest tax rate that the City of Harlingen may adopt without holding an election to seek voter 
approval of the rate. 

The proposed tax rate is greater t han the no-new-revenue tax rate. This means t hat the City of Harlingen is proposing to increase 
property taxes for the 2026 tax year. 

A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON September 16, 2026, at 5:30 PM at Harlingen City Hall located 
at 118 E Tyler Ave Harlingen, Tx 78550. 

The proposed tax rate is not greater than the voter-approval tax rate. As a result, the City of Harlingen is not required to hold an 
election at which voters may accept or reject the proposed tax rate. However, you may express your support for or opposition to 
the proposed tax rate by contacting the members of the City Commission of the City of Harlingen at their offices or by attending 
the public hearing mentioned above. 

YOUR TAXES OWED UNDER ANY OF THE RATES MENTIONED ABOVE CAN BE CALCULATED AS FOLLOWS: 

Property tax amount = (tax rate) x (taxable value of your property)/100 

FOR the proposal: Mayor Norma Sepulveda, Delia Cavazos-Gamez (Dist. 1), Daniel Nemecio Lopez (Dist. 2), Michael Mezmar 
(Dist. 3), Frank Morales (Dist. 4), Rene Perez (Dist. 5) 

AGAINST the proposal: 

PRESENT and not voting: 
ABSENT: 

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database on which you can easily access information regarding 
your property taxes, including information about proposed tax rates and scheduled public hearings of each entity that taxes your 
property. 

The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated to limit the rate of growth of 
property taxes in the state. The following table compares the taxes imposed on the average residence homestead by City of 
Harlingen last year to the taxes proposed to be imposed on the average residence homestead by City of Harlingen this year. 

2025 2026 Change 

Total tax rate (per $100 of value) $0. 526060 $0.531060 increase of $0.005 per $100, or 0.95% 

Average homestead taxable value $154,128 $166,924 increase of $12,796, or 8.3% 

Tax on average homestead $811 $886 increase of $75, or 9.2% 

Total tax levy on all properties $29,232,823 $30,454,076 increase of $1,221,253, or 4.2% 

For assistance with tax calculations, please contact the tax assessor for the City of Harlingen at (956) 216-5064 or 
robertr@harlingentx.gov, or visit www.harlingentx.gov. 



NOTICE OF PUBLIC 
HEARING ON TAX RATE 

A tax rate of $0.531060 per $100 valuation has been proposed by the governing 
body of the Gity of Harlingen. 

PROPOSED TAX RATE 

NO-NEW-REVENUE TAX RATE 
VOTER-APPROVAL TAX RATE 

$0.531060 per $100 

$0.505656 per $100 
$0.568333 per $100 

The no-new-revenue tax rate is the tax rate for the 2026 tax year that will raise 
the same amount of property tax revenue for the City of Harlingen from the same 
properties in both the 2025 tax year and the 2026 tax year. 

The voter-approval rate is the highest tax rate that the City of Harlingen may 
adopt without holding an election to seek voter approval of the rate. 

The proposed tax rate is greater than the no-new-revenue tax rate. This means 
that the City of Harlingen is proposing to Increase property taxes for the 2026 
tax year. 

A PUBLIC HEARING ON THE PROPOSED TAX RATE WILL BE HELD ON 
September 16, 2026, at 5:30 PM at Gity Hall located at 118 E. Tyler Ave., 
Harlingen, TX 78550. 

The proposed tax rate is not greater than the voter-approval tax rate. As a result, 
the City of Harlingen is not required to hold an election at which voters may 
accept or reject the proposed tax rate. However, you may express your support 
for or opposition to the proposed tax rate by contacting the members of the City 
Commission of the City of Harlingen at their offices or by attending the public 
hearing mentioned above. 

YOUR TAXES OWED UNDER ANY OF THE TAX RATES MENTIONED ABOVE 
CAN BE CALCULATED AS FOLLOWS: 

Property tax amount "' ( tax rate ) x ( taxable value of your property)/ 100 

FOR the proposal: 

AGAINST the proposal: 
PRESENT and not voting: 
ABSENT: 

Mayor Norma Sepulveda, 
Delia Cavazos-Gamez (Dist. 1), 
Daniel Nemecio Lopez (Dist. 2), 
Michael Mezniar (Dist. 3), 
Frank Morales (Dist. 4), Rene Perez (Dist. 5) 

Visit Texas.gov/PropertyTaxes to find a link to your local property tax database 
on which you can easily access information regarding your property taxes, 
including information about proposed tax rates and scheduled public hearings 
of each entity that taxes your property. 

The 86th Texas Legislature modified the manner in which the voter-approval tax 
rate Is calculated to limit the rate of growth of property taxes in the state. 

The following table compares the taxes imposed on the average residence 
homestead by City of Harlingen last year to the taxes proposed to be Imposed 
on the average residence homestead by City of Harlingen this year. 

2025 2026 Change 
Total tax rate (per $0. 526060 $0.531060 increase of $0.005 
$100 per $100, or 0.95% 
of value) 
Average homestead $154,128 $166,924 increase of 
taxable value $12,796, or 8.3% 
Tax on average $811 $886 increase of $75, or 
homestead 9.2% 

Total tax levy on all $29,232,823 $30,454,076 increase of 
properties $1 ,221,253, or 4.2% 

For assistance with tax calculations, please contact the tax assessor for the 
City of Harlingen at (956) 216-5064 or robertr@harUngentx.gQY. or visit www... 
harHngentx,goy. 



AGENDA ITEM 
EXECUTlVE SUMMARY 

Meeting Date: September 16, 2026 

Agenda Item: 

Public hearing on the proposed City of Harlingen Annual Budget for Fiscal Year 2026-2027. 

Prepared By (Print Name): 
Title: 

Signature: 

Robert Rodriguez 
Finance Director 

C:>---~ 
Brief Summary: 

The City Commission will conduct a public hearing on the City of Harlingen' s proposed Annual Budget for Fiscal Year 2026-2027. 
The public hearing provides citizens and other interested people an opportunity to provide comments for or against the proposed 
budget prior to its adoption by the City Commission. 

The proposed budget was filed with the City Secretary and made available for public inspection in accordance with applicable law. 
An electronic copy of the proposed budget has also been posted on the City's website. 

The proposed budget will raise more total property taxes than last year's budget by $ 1,196,828, or 4.18%, of which $709,353 is tax 
revenue to be raised from new property added to the tax roll this year. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount 
for this purpose? NIA - Public Hearing 

* 1f no, specify source of funding and amount requested: 

Finance Director's approval: 

Staff Recommendation: 
Conduct the public hearing. No action is required on this agenda item. 

City Manager's approval: 

Comments: 

City Attorney's approval: 

LJ Yes rl No* 

r·sn Yes [:=J No L_J NIA 

[] No 

[] No L __ J NIA 



NOTICE OF PUBLIC 
HEARING 

ON PROPOSED BUDGET 

The City Commission of the City of 
Harlingen, Texas, will hold a public hearing 
on the proposed fiscal year 2026-2027 
annual budget on Wednesday, September 
16, 2026, at 5:30 p.m., at the City of 
Harlingen City Hall, Town Hall Meeting 
Room, 2nd Floor, located at 118 East Tyler 
Avenue in Harlingen, Texas 78550. 

This budget will raise more total property 
taxes than last year's budget by $1, 196,828 
or 4.18%, and of that amount $709,353 is 
tax revenue to be raised from new property 
added to the tax roll this year. 

A copy of the proposed budget is available 
for inspection during normal business 
hours at the Office of the City Secretary, 
City Hall, 118 East Tyler Avenue, Harlingen, 
Texas 78550, and is also available on the 
City's website at www.harlingentx.gov. 



Meetin Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

Consideration and possible action to approve an Ordinance on Second and Final 
Reading for a request to release from the City of Harlingen Extraterritorial Jurisdiction 
{ET J), consisting of a the South 5.00 acres comprised of two tracts, Tract 1 being 3.51 
acre tract of land out of the South 5.00 acres out of Block 8, S.A. Thompson Subdivision; 
and Tract 2 being 1.49 acre tract of land out of the South 5.00 acres out of Block 8, S.A. 
Thompson Subdivision, located on the west side of Thompson Road approximately 
2,408 feet north of R an Road. A licants: Todd Waller and Amanda Lo ez 

Prepared By: Ana Hernandez, AICP, CNU-A, CPM 

Project Timeline 

Title: Planning and Development Director/Special Projects 
Director 

Signature: ~~ 

Brief Summary: 

• August 20, 2026 - Application for the release from the ET J submitted to the City. 
Application deemed incomplete pending submittal of survey and metes and 
bounds description. (ATTACHMENT I and II). 

• August 24, 2026- Survey and metes and bounds description submitted. 
Application deemed complete. 

• September 16, 2026 - Public hearing and consideration of requested release from 
the ET J via 1st ordinance reading scheduled before the City Commission. 

• October 7, 2026 - Pending approval of P 1 ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Pursuant to Section 42.101-105, of the Texas Local Government Code, a resident 
of an area in a municipality's extraterritorial jurisdiction may file a petition with the 
municipality in accordance with this subchapter for the area to be released from 
the extraterritorial jurisdiction. The owner or owners of the majority in value of an 
area consisting of one or more parcels of land in a municipality's extraterritorial 
jurisdiction may file a petition with the municipality in accordance with this 
subchapter for the area to be released from the extraterritorial jurisdiction. 

• Todd Waller and Amanda Lopez, the property owners are requesting for the 
subject properties to be removed from the City Extraterritorial Jurisdiction (ET J). 

• There is an existing residential structure on Tract 1 and Tract 2 is currently vacant. 
It is located within the City 3.5 mile ET J. The two tracts have a combined frontage 
of 267.43 feet on Thompson Road a depth of 814.70 feet at its longest point. The 
developer is proposing to subdivide the property through the County. 
(ATTACHMENT 11-VI) 



• The subject release from the City ET J will require one public hearing and two 
ordinance readings of the ordinance. The above timeline delineates the release 
from the ET J process. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full [--·1 Yes 
amount for this purpose? 

r··1 No* 
;,____..; 

*If no, specify source of funding and amount requested: 

Finance Director's approval: 0 Yes 0 No 0 NtA 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: [ J Yes [] No O N/A 

Comments: 

City Attorney's approval: I I No D N/A 
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\I/here-a~, 1.~ reqll1rc:d by ~_.2 10). I 11u1 enclo~ng the deed 10 our pmp<'rty. of tha South S 00 11c1-c,- of OJock K. S.A 
1 hom~nn SubcJsvi,,ion ~ho"' 1ng m~u:s und bound~ a,- requited Ii) 'lt.iTute. I ha\'c also enclosed a map nt lb~ are1 fot )'OW 

reference. 

lllc1cforc, m accoictm-cc "'Lib 4•12 104, we rc~-p,:ccfuil} rcqltCSI the 1min.:d1ate rclt11sc t-f our hmd from y OUt ~.unre:mt.onal 
jur11J11:1ion 

Thank you. 

Todll Waller & Anulllda Lopez 
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ORDINANCE NO. 26 --

AN ORDINANCE OF THE CITY OF HARLINGEN 
PROVIDING FOR THE RELEASE OF CERTAIN REAL 
PROPERTY FROM THE CITY OF HARLINGEN 
EXTRATERRITORIAL JURSIDICTION (ET J) CONSISTING 
OF TWO TRACTS, TRACT 1 BEING 3.51 ACRE TRACT 
OF LAND OUT OF THE SOUTH 5.00 ACRES OUT OF 
BLOCK 8, S.A. THOMPSON SUBDIVISION; AND TRACT 
2 BEING 1.49 ACRE TRACT OF LAND OUT OF THE 
SOUTH 5.00 ACRES OUT OF BLOCK 8, S.A. THOMPSON 
SUBDIVISION, LOCATED ON THE WEST SIDE OF 
THOMPSON ROAD APPROXIMATELY 2.408 FEET 
NORTH OF RYAN ROAD; PROVIDING FOR 
PUBLICATION AND ORDAINING OTHER MATTERS 
RELATED TO THE FOREGOING 

WHEREAS pursuant to Texas Seante Bill 2028 passed by the Texas State 

Legislature in the 88th Legislative Session, Texas Local Government Code Chapter 42 

allows for the release of an area from the City's extraterritorial jurisdiction ("ET J") by 

petition of landowners or by election; and 

WHEREAS pursuant to Texas Local Government Code Section 42.102, a resident 

of an area or the owners of the majority in value of an area in the City's ET J may file a 

petition with the City Secretary for the area to be released from the ET J; and 

WHEREAS a request has been submitted for the release of certain real property 

from the City's Extraterritorial Jurisdiction ("ET J"); and 

WHEREAS, the City Commission has reviewed the request and finds that releasing 

the property from the ET J is permitted by law and is in the best interest of the City; 

NOW, THEREFORE 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF HARLINGEN 

SECTION 1. The real properties described in Exhibits "A," and "B" attached hereto and 

incorporated herein, is hereby released and removed from the City of Harlingen's 

Extraterritorial Jurisdiction. 

SECTION 2. The City Commission finds that: 



1. All applicable statutory requirements for the ET J release have been 

satisfied; and 

2. The release of the properties from the ET J will not adversely affect the 

public health, safety, or welfare of the City. 

SECTION 3. This Ordinance shall take effect immediately upon its adoption, unless 

otherwise provided by law. 

SECTION 4. The City Secretary is hereby directed to file a certified copy of this Ordinance 

and the legal description of the property in the official public records of Cameron County 

and to update the City's ET J boundary records accordingly. 

APPROVED ON FIRST READING on this _ day of __ _, 2026. 

APPROVED, PASSED AND ADOPTED ON SECOND AND FINAL READING on this 
_ day of ___ , 2026. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera City Secretary 
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Meetina Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

September 2, 2026 
Agenda Item: 

Consideration and possible action to approve an Ordinance on Second and Final 
Reading for a request for the voluntary annexation and establishment of initial zoning as 
General Retail (aGR") District upon annexation for 3.597 acre tract of land, more or less, 
out of a called 36. 66 acre tract of land, and a called 2 .198 acre tract situated in Block 2, 
Harlingen Land and Water Company Subdivision "C", located on the southwest corner of 
Wilson Road and Chester Park Road. Acclicant: Wilson Chester Retail Partners Ltd. 

Prepared By: Ana Hernandez, AICP, CNU-A 
Title: Planning and Development Director/ 

Special Projects Director 
Signature: ~ ufu'.>'!Ialftai· ~1~ ,,,. 

Brief Summary: 
Project Timeline 

• June 30. 2026- Application for annexation and establishment of zoning submitted 
to the City. Application deemed incomplete pending submittal of survey and 
metes and bounds description. (ATTACHMENT 1-111) 

• July 24, 2026 - In accordance with State and local law, notice of required public 
hearings mailed to property owners within 200 feet of subject tract. 

• July 25, 2026 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• August 7. 2026 - Posting of the public notice on the city's website. 
• August 11, 2026 - Public hearing to recommend the annexation and the rezoning 

by the Planning and Zoning Commission. 
• August 19, 2026 - Public hearing and consideration of annexation and rezoning 

by the City Commission via First Ordinance Reading. 
• September 2, 2026 - Public hearing and consideration of annexation ordinance by 

the City Commission via Second and final reading. 
• September 16, 2026 - Public hearing and consideration of annexation ordinance 

by the City Commission via Second and final reading. Item tabled at the 
September 2, 2026 meeting. 

Summary 

• Wilson Chester Retail Partners, Ltd. have requested the voluntary annexation of 
3.597 acres of land. The property has frontage and is contiguous to the City limits 
via a 5 ft. wide buffer strip located along the south side of Wilson Road retained 
during the 1968 de-annexation and via Chester Park Road. (Attachment I-VI) 

• The subject property is currently vacant and unsubdivided. The property owner is 
proposing to subdivide the property into a one lot commercial subdivision. The 
property has 363.43 feet of frontage on Wilson Road and 431 .12 feet of frontage 
on Chester Park Road. (ATTACHMENT 11-V) 

• Water and sewer services for this property will provided by the Harlinaen 



Waterworks System. 

• Upon annexation, the property will be zoned to General Retail ("GR") District. The 
property owner is proposing to develop the subject property into a convenience 
store. (ATTACHMENT VIII) 

• The Future Land Use Plan (FLUP) component of the Har1ingen Horizon - A City 
on the Rise Comprehensive Plan shows this area as institutional. Although the 
requested initial zoning is not consistent with the Future Land Use Plan, it is 
consistent is the General Retail r GR") zoning and land use to the east and 
northeast of the subject property. The property also has frontage on Wilson 
Road, which is a five lane State Highway. (ATTACHMENT X) 

• To the present, staff has not received one calls in objection to the requested 
annexation and establishment of initial zoning. 

• The subject annexation will require three public hearings and two readings of the 
ordinance. The above timeline delineates the annexation and rezoning process. 

• In 2026, the city has annexed 43.1550 acres of land to date. In 2025, the city 
annexed a total of 585.37 acres. In 2024, the city annexed a total of 103.94 
acres. In 2023, the city annexed 19.94 acres. In 2022, the city annexed 71.1 
acres. In 2021 , the ci annexed 1.4 7 acres. 

Funding {tf applicable): 

Are funds specifically designated in the current budget for the full Yes No* 
amount for this u se? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: Yes No N/A 

Staff Recommendation: 

Staff recommends a roval of the annexation and init ial zonin 

City Manager's approval: t;?q [Bves D No D NIA 

City Attorney's approval: 0 No O N/A 



Attachment IV- Petition 

MASTER APPLICATION FORM 
5..anll~II 
In~ Plnw1I 1111110w..-o.i,.-. 502 E- TWWA,-.,. ~ T- 78S50 
E,naJ "'• .: • ... "1. 99• ~? Cell (951) 21~101 

PROPERTY OWNER INFORMATION 

~ Olm• Na.ff (If enbly a::acn woponing docunieNatlO'I) Whon Qlna-~ PMrlft LTD 

PfOPtrtY Oorlel' Phone 713461-0280 Pt09MY Owner Emal! 
Pn,pe,ty o.m., Addreu '207 Anllllne °"'9, HDIJIDI TX 770S5 

APPUCANTfAUTHORlZED REPRESENTATIVE INFORMATION (If dlfffl9nt from owner) 

:: Appt,Qnt II the ..,.,. U Prope,ty Owner (Ulp NCIIOn bttow) 

~ t t.ArN So!YllgCar~ ______ Applicant P\-,Or\e _~ __ r-9650 _________ _ 

Aoplicant Email 
Aoolcant AdcSrul 200 S Hin ST, STE 101, MclJlal,, TX 7&501 

PROPERTY INFORMATION 

Pn:,JectAddr- 3301 WILSON RD HARLINGEN TX 78552 

Propeny/GEOIO 21Mnt 204m t•- ..... ..,.,_... ,c: t ... ,i:::n..a 
Lt981 Detcr~ of Propeny (Lot, 8lod<, Subdivt&.on n 1hown on CINd o, '41,wy) 3 S97 At; T tact B.lodt 2. ol HJringen uind 
..., _ _,,.,_,;-_,,__w z:J7Wl'O ,a-MCNr u.e O,.Jll,1•---,..,_•t40lll.,. n , o.,.Jll 

Cllll"et'II Zon,,g _N ______________ Ill_,,_., -- , . :t4 .,. ... .,-..-~~•er◄ 
Propasad Zoning. Ge-Retad lGI\) 

'"- ...................... 0-...-a!d'i 

ClmWllUnd Use--------------------------------
DESCRIPTION Of REQUEST 

PnMde I bret~ ('Nwal 1119 you 1911UllllrlQ1 W1M WIii lie ti.all DI CNf'llld? W,,, 111w t9QVNt l1Ndad'?) 
w.-...-,.-•ltl;IJlll_,. ... .,.,._,.,~_ ... .,. ___ ,GMelreSIICo, 

Land U.. Cba119N 
,...Ruonl--g Rec;uat • $250 
OS,-eiai Uu Pcmi1 - $250 
□Planned DeveloplTant Ol5!rict - $2~ 
liVoeunta,y Annelllton Reqi,est.llMal Zoning - SO 
OCompt'ehel'SNe Plan Amend,.,,.nt Raqunt - S2SO 

Zoning Board of Adjustment (ZBAI 
::llonong Van■nce Raqun1 (ZBA) $.250 

OZonlng ~·- Excepllon {ZBA) - $250 
CJAdnu,,lattatve~ (ZBA)- $12S 

REQUIRED ATTACHMENTS 
- l,_,,,...eopl<aoll ... llCllbellCCIIIIN•td'-.lodlor-

8fgufrtd (R( ALL AppOcatfoo•; 
A Applaboo FN (Check or care on~ No cu/\ ■cc:epted) 
8 Vaild Photo 10 

lub4Melon/Pa.ttlnf· 
OP-wfimnay Coru-.cc,,, PleffSIF..,_, Plal - $150 

D~-S250 
CJVlca1,ng Plat - $50 
□Subd.rvlalon Vananc:e - S25 (eac,,) 

Otlwlr~ts· 
DI.Jolnsa ID Encl'CKII - $250 
ORtglll-of-'Nay/U".iity Easef"flll Abelldotmenl - SO 
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Attachment IV- Petition 

Bowman 
JUDe 30, 2016 

Re: \"olutuy A.nu.ado• u.d laidal Zomc Rtqus1 
7-11 Wilso. Road ud Clmlt'f' Park Road 
Harlingen, IX. 78551 

On t>.half of Wilson Chest•r Retail PllrTMl'S. ltd~ own« of 1pproxlnv~ 3.597 xres of llond located on the south 
west conwroftti. Wilson Ro.Ad 1nd Chest« P.Mt Ro.cl inlftWC1:ior\.Uffl4tl'OnCounty. T•us.- r.spKtfuly submit 
Chis•~- for YOtunt.ry 1nneicatlon in1D tM City of Hdng•n 1nd esubhshnant of 1n inlli1I mning cf.slgn,l>On of 
6-nef-11 bl» (GR) for th• subjkt propety. 

The propeny is lega11'/ describ«I .s 3.597 AC Tr,ct. 8lod: 2. of H.win~n und i1ftd •-company s subdivision •c­
ldH Pubic Schools Vol 23793, PG. 183 Alvlr•.i: MGNT, llC. O.P.R 2.198 Aae lde.t Pubic Schools Vol 2A092. Pg 

234 O.P .It .id is curr.ntly located outside the corporate limits of tt. City ~ H,rtlngen. The prope'l1y OWMr desiru 
1D dewlop thll! sn. f« 1 proposed 9,soline sution. md 1nneution into the City will flclliute ttt• onf«ty utansion 
of muniapal s~ ind .nsUfl! ~lopmft,t occurs in ai<D>fdama, with the City's ildoplltd pl1ns. ordirulnces. ind 
Ngubitions. 

Accorcfm9ly. - respKlf\llly l'flll.MSt thllt the City inlti.ne the neunary procedures to consid8" 
• Voluntilry 1nn.ication of the subj41Ct propeny into the Cny of H1riingen: 111d 
• Assignment of 1n iniml zoning designaition of Gener,I ~ (GR) upon .annexmorL 

We ,ppreca1- your consideration of this request ind loolt forw1rd co WOft:ing with City su!T throughout the review 
p~ Pie_ do not hesiaff co ruchout if there lll'e ,r,yqu~ You m,y rudt me1t 956-467-9050, or 

Resp«tfully. 

~~ 
Sotnig camu. P .e. 
THm LHd. Ovit Engineering 

:!DOS. 10th ST. m 901, McAhr\ TX 71501 
P 210 774.5504 
bo•m~uxim 



Attachment IV- Petition 

PROPERTY OWNER A THORIZA T ION 

I, We. Wilson Chester Retail Partners, Ltd . hereb} authorize 
( Proper1) Owner( ) - Please Print) 

lamic Hora • Sol Cantu . represenumvcs for Bo" man • 
(Applicant' amc) (Company Orgonizarion) 

to make applications for Anncxauon. Zoning, Planing. a11d Bldg, Pcnninin for 
(Type of Permit) 

Gas Station and C-Store commercial dc-..etopment 
(Oe<icription of Propos~ Woo.) 

at. __ ::t;o,,_,u"""th ..... ~:.:..e=s.._t =co=m=e=r'""'o .... f"""W.,_i..,.lw=n..,.R,..d,..&"""""C ... h.,.e ... ~1.,..er._.P._.o:.'-.rk:.,....:,.,R=o"':id=-1=· n'-'l_,.,fa=r=lin,.,_,g..,e_,_,n..._. T-'-'X"'--_ 
(Propert)' Loc.ttton) 

-C-11-1'- lll) . --..... '-' _,.,....,, 
It ""'"°"O--,-..a,, llC, ,.._ _ _ 

/.~ V .( ~ .._ J
._.,,. __ 1'<(.....,...,, 

Propeny Owner"s Sig.nature 
Sharon A Vickers Presi<lent of GP 

Addr~. 1207 Ant01ne Dr. Houston. TX 77055 

Phone: (713) 961 0280 E-~oil 
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Street view from the 
north on Wilson and 
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ORDINANCE NO. 26-_ _ 

AN ORDINANCE EXTENDING THE CORPORA TE LIMITS 
OF THE CITY OF HARLINGEN BY ANNEXING, FOR FULL 
PURPOSE, 3.597 ACRE TRACT OF LAND, MORE OR 
LESS, OUT OF A CALLED 35.66 ACRE TRACT OF LAND, 
AND A CALLED 2.198 ACRE TRACT SITUATED IN 
BLOCK 2, HARLINGEN LAND AND WATER COMPANY 
SUBDIVISION "C," LOCATED ON THE SOUTHWEST 
CORNER OF WILSON ROAD AND CHESTER PARK 
ROAD, AND THE ESTABLISHMENT OF THE INITIAL 
ZONING OF GENERAL RETAIL ("GR") DISTRICT UPON 
ANNEXATION; BINDING THE LAND TO ALL OF THE 
ACTS, ORDINANCES, RESOLUTIONS, AND 
REGULATIONS OF THE CITY; PROVIDING FOR 
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Harlingen, Texas (the "City") desires to annex 3.597 acres, 

more or less, tract of land out of a called 36.66 acre tract of land , and a called 2.198 acre 

tract situated in Block 2, Harlingen Land and Water Company Subdivision "C", located on 

the southwest corner of Wilson Road and Chester Park Road, and the establishment of the 

initial zoning of General Retail ("GR") District upon annexation as shown in Exhibit "A", and 

WHEREAS, pursuant to Chapter 43, Section 43.003, of the Texas Local 

Government Code, a home-rule municipality may extend the boundaries of the municipality 

and annex area adjacent to the municipality which are contained in the municipality's extra­

territorial jurisdiction (ET J); and 

WHEREAS, Chapter 43, Subchapter C-3 of the Texas Local Government Code 

authorizes municipalities to annex an area on the request of all property owners in an area; 

and 

WHEREAS, in accordance with Texas Local Government Code, Chapter 43, 

Subchapter C-3, Section 43.0672, the City has negotiated and entered into a written 

agreement with the owner of the Property regarding the provision of services to the 



Property upon annexation, of which the applicable annexation services agreement and 

schedule is attached hereto and incorporated herein as Exhibit "B," and 

WHEREAS, the City Commission provided public notice and held public hearings on 

August 11, August 19, and September 2, 2026, for all interested persons to attend and be 

heard in accordance with Texas Local Government Code, Chapter 43, Subchapter C-3, § 

43.0673; and 

WHEREAS, at such hearings all interested persons were heard concerning the 

advisability of annexing such tracts of land; and 

WHEREAS, the City Commission of the City of Harlingen, finds that the inclusion of 

such additional area will be of benefit to the City of Harlingen; now therefore 

BE IT ORDAINED BY THE CITY OF HARLINGEN: 

Section 1. The foregoing recitals are hereby found to be true and correct and are hereby 

adopted by the City Commission and made a part hereof for all purposes as 

findings of fact. 

Section 2. The Property, lying outside of, but adjacent to and adjoining the City and 
located within the City's ET J, is hereby annexed into the City, and the 
boundaries of the City are extended to include the Property within the 
corporate limits of the City. From and after the date of this ordinance, the 

Property shall be entitled to all the rights and privileges of the City and shall 
be bound by all the acts, ordinances, resolutions, and regulations of the City. 

Section 3. The City finds annexation of the Property to be in the public interest due the 

Property promoting economic growth of the City. 

Section 4. The City Manager is hereby authorized and directed to take appropriate 
action to have the official map of the City revised to reflect the addition to the 
City's Corporate Limits and the City Secretary is directed to file a certified 
copy of this Ordinance in the office of the County Clerk of Cameron County, 
Texas, and in the official records of the City. 

Section 5. If for any reason any section, paragraph, subdivision, clause, phrase, word, 
or other provision of this ordinance shall be held invalid or unconstitutional by 
final judgment of a court of competent jurisdiction, it shall not affect any other 



section, paragraph, subdivision, clause, phrase, word, or provision of this 

ordinance, for it is the definite intent of this Commission that every section, 

paragraph, subdivision, clause phrase, word, or provision hereof shall be 

given full force and effect for its purpose. 

Section 6. This Ordinance will take effect upon its adoption by the City Commission in 
accordance with the provisions of Article V, Section 5 of the City Charter. 

APPROVED ON FIRST READING on this _day of_ 2026 

APPROVED, PASSED, AND ADOPTED ON SECOND AND FINAL READING on this 

day of ____ 2026 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 
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EXHIBIT "B" 

ANNEXATION SERVICE AGREEMENT 

SECTION 1. Pursuant to the provisions of V.T.C.A., Local Government Code 
Section 43.0672, in connection to the voluntary annexation of 35.32 acres, more or less, 
tract of land situated in and being 7.40 acres of land out of Block 39, 8.08 acres of land 
out of Block 52, 17.68 acres of land out of Block 53, 1.45 acres of land out of Block 54, 
0.39 acres of land out of Block 55, 0.171 acres of Montezuma Road right-of-way and 
0.170 acres of Breedlove Road right-of-way, all of the David and Stephenson 
Subdivision, and the voluntary annexation of 3.536 acres, more or less, being and part 
of a 25.24 acre tract located in Block 53, David and Stephenson Subdivision, said 3.56 
acres being 2.912 acres of said Block 53 and 0.624 acres of existing Montezuma Road 
right-of-way lying south of and adjacent to 2.912 acers, Cameron County, Texas, the 
owners(s) of the land in the area and the City of Harlingen ("City"), collectively referred 
to herein as the "Parties", hereby enter into this written Annexation Service Agreement 
as follows: 
A. Services to be provided on the effective date of annexation unless otherwise 

specified. 
1. Police Protection 

2. 

3. 

4. 

5. 

Patrolling, radio response to calls and other routine police services using 
present personnel and equipment will be provided on the effective date of 
annexation. Patrol positions will be added when population warrants. 

Fire Protection 
Fire protection by the present personnel and equipment of the fire fighting 
force within the limitations of available water will be provided on the 
effective date of annexation. 

Emergency Medical Services 
Emergency medical services will be provided through contract services on 
the effective date of annexation. 

Environmental Health and Code Compliance 
Health protection including the elimination of weedy lots, illegal dumping, 
unsanitary septic systems, sources of standing water and other public 
nuisances will be provided on the effective date of annexation. 

Regulation of animal and fowl density will be provided on the effective 
date of annexation. 

Solid Waste Collection 
Pick up will begin on the effective date of annexation at the same level of 
service and cost provided to other similar areas presently found within the 
City of Harlingen. 

Brush collection will be on a periodic basis as established by the City 
Sanitation Department with an active utility account. 



6. 

7. 

Operation and maintenance of public water and wastewater facilities 
Routine maintenance of existing water and wastewater facil ities owned by 
Harlingen Waterworks System that are not within the service area of 
another water or wastewater utility will begin on the effective date of 
annexation. 

Operation and maintenance of public roads and streets 
Routine maintenance of public roads and streets will begin on the effective 
date of annexation on the same basis as presently occurs in the city. 

SIGNED this_ day of _ _ , 2026. 

CITY OF HARLINGEN 

By: ____________ _ 
Gabriel Gonzalez, CPM, City Manager 

PROPERTY OWNER(S) OF THE PROPERTY DESCRIBED ABOVE 

By: 
Wilson Chester Retail Partners, Ltd. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: September 16, 2026 

Agenda Item: 

Consideration and possible action to approve on first reading an ordinance levying the Tax Year 2026 ad valorem tax 
rate for Maintenance and Operations (M&O) and Interest and Sinking (I&S) purposes for Fiscal Year 2026-2027, by 
record vote. 

Prepared By (Print Name): 
Title: 

Signature: 

Robert Rodriguez 
Finance Director 

~ 0->~-------► ~ 

Brief Summary: 
The City Commission is being asked to consider approval on first reading of an ordinance levying the Tax Year 2026 
ad valorem tax rate of $0.53 1060 per $100 valuation for Fiscal Year 2026-2027. 

The proposed tax rate consists of a Maintenance and Operations (M&O) rate of $0.468 135 per $ I 00 valuation, 
together with the applicable Interest and Sinking (I&S) rate, for a total proposed tax rate of $0.53 I 060 per $100 
valuation. 

The proposed total tax rate is $0.005000 per $ I 00 valuation greater than the current tax rate of $0.526060, 
representing an increase of approximately 0.95% in the total tax rate. The proposed rate exceeds the no-new-revenue 
tax rate of$0.505656 but does not exceed the voter-approval tax rate of$0.568333. 

The City Commiss ion conducted the required public hearing on the proposed tax rate prior to consideration of th is 
ord inance. The proposed tax rate has been incorporated into the City's proposed Fiscal Year 2026-2027 Annual 
Budget. 

Approval of this item constitutes first reading of the ordinance. Final adoption of the ordinance is subject to approval 
on second reading in accordance with the City's ordinance adoption requirements. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount 
for this purpose? NI A - Adoption of the tax rate - I st reading 

* If no, specify source of funding and amount requested: 

Finance Director's approval: 

Staff Recommendation: 

L ... J Yes D No* 

[~_J Yes L .... -.... 1 No LJ N/A 

Staff recommends approval of the ordinance on first reading levying the Tax Year 2026 ad valorem tax rate for Fiscal 
Year 2026-2027. 

City Manager's approval: 

Comments: 

City Attorney' s approval: 

,--:_-_/, 
L.Y-J Yes [:=) No [=] NIA 

[ ::] No 



ORDINANCE NO. 2026 -_ 

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS 
LEVYING, AD VALOREM TAXES FOR THE USE AND 
SUPPORT OF THE MUNICIPAL GOVERNMENT OF THE 
CITY FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2026 
AND ENDING SEPTEMBER 30, 2027; APPORTIONING THE 
TAX LEVY FOR MAINTENANCE AND OPERATIONS AND 
DEBT SERVICE PURPOSES; PROVIDING WHEN TAXES 
SHALL BECOME DUE AND DELINQUENT; PROVIDING FOR 
PUBLICATION AND AN EFFECTIVE DATE; AND 
ORDAINING OTHER MATTERS RELATED TO THE 
FOREGOING. 

WHEREAS, the tax rolls of all taxable property in the City of Harlingen, Texas have 

been prepared and submitted to the Director of Finance of the City of Harlingen, Texas by the 

Chief Appraiser of the Cameron County Appraisal District: 

WHEREAS, such tax rolls as certified by the Chief Appraiser show a taxable valuation, 

after making deductions for all exemptions authorized under State law and under ordinances of 

the City of Harlingen, Texas of Five Billion, Seven Hundred Thirty-Four Million, Five Hundred 

Eighty-Two Thousand, Nine Hundred Seventy-Five Dollars ($5,734,582,975); 

WHEREAS, the City Commission approved the municipal budget for the fiscal year 

beginning October 1, 2026 and ending September 30, 2027; 

WHEREAS, the City Commission ratified the property tax revenue increase reflected in 

the fiscal year 2026-2027 approved budget; 

WHEREAS, the property tax rate reflected in the budget also represents an increase of 

.95% as compared to the rate adopted by the City Commission for fiscal year 2025-2026; 

WHEREAS, it is necessary that an ordinance be passed levying an ad valorem tax on all 

property, both real and personal, within the corporate limits of the City of Harlingen, Texas in 

accordance with such budget and the Texas Tax Code; 

WHEREAS, The City of Harlingen has complied with all of the legal, procedural, and 

notice requirements to enact this ordinance fixing the ad valorem tax rate for the City for the tax 
year 2026; 



WHEREAS, THIS TAX RATE WILL RAISE MORE TAXES FOR 
MAINTENANCE AND OPERATIONS THAN LAST YEAR'S TAX RATE; and 

WHEREAS, THE TAX RATE WILL EFFECTIVELY BE RAISED BY 
5.02% AND WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS 
ON A $1 00,000 HOME BY APPROXIMATELY $25.40; 

BE IT ORDAINED BY THE CITY OF HARLINGEN: 

SECTION 1. That there is hereby levied and there shall be collected for the use and 

support of the municipal government of the City of Harlingen, Texas, for the fiscal year 

beginning October 1, 2026 and ending September 30, 2027, an ad valorem tax at the total rate of 

$0.531060 per $100.00 assessed valuation of all taxable property within the City, apportioned 

and dedicated to the following specific purposes: 

The following ad valorem tax rate is adopted per $100.00 valuation: 

$ 0.468135 For Maintenance and Operation (M&O) 

$ 0.062925 For Debt Service (I&S) / Debt Service 

$ 0.531060 Total Tax Rate 

SECTION 2. That unless the due date has been extended as provided by law, taxes 

levied under this ordinance shall be due October 1, 2026, and if not paid on or before January 31, 

2027, shall immediately become delinquent and incur penalties and interest as provided by the 

Texas Tax Code. 

SECTION 3. That the ad valorem tax rate set at the foregoing rate is hereby levied on 

all properties subject to taxation, real, personal, and mixed, located within the corporate limits of 

the City of Harlingen, Texas, and a statutory lien against such property to secure the payment of 

taxes levied is hereby established. 

SECTION 4. That the City Secretary of the City of Harlingen, Texas is hereby 

authorized and directed to cause a true and correct copy of the caption of this Ordinance to be 

published in a newspaper of general circulation in the City of Harlingen, Cameron County, 

Texas, in accordance with the City Charter and state law. 

SECTION 5. This Ordinance shall take effect immediately upon its final passage and 

publication as required by law. 



FINALLY ENACTED THIS _ _ day of _ _____ , 2026 at a regular meeting 

of the Elective Commission of the City of Harlingen, Texas at which a quorum was present and 

which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 
ATTEST: 

Mayar Herrera, City Secretary 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: September 16, 2026 

Agenda Item: 

Consideration and possible action to approve, by record vote, an ordinance on first reading adopting the City of 
Harlingen's budget for fiscal year 2027. 

Prepared By (Print Name): 
Title: 

Signature: 

Robert Rodriguez 
Finance Director 

~C):.--'1?~--< 

Brief Summary: 

Texas Local Government Code Section 102.007 requires the City Commission's vote to adopt the budget to be a 
record vote. The proposed Fiscal Year 2027 budget covers the period October I, 2026 through September 30, 2027. 
Exhibit provides a summary of proposed revenues, expenditures, and estimated fund balances by fund. 

Total Proposed Revenues - $ 120,599,463 
Total Proposed Expenditures - $ 113,468, 169 

The proposed budget excludes the revenues and expenditures of the Community Development Block Grant Fund, 
Harlingen Economic Development Corporation Fund, Harlingen Community Improvement Board Fund, Harlingen 
Waterworks System, and Valley International Airport, which are budgeted separately. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount 
for this purpose? NIA - Proposed Budget 

*If no, specify source of funding and amount requested: 

Finance Director's approval : 

Staff Recom mendation: 

D Yes i.___J No* 

[2~__] Yes LJ No [_ __ ___] NIA 

Staff recommends a roval of the ordinance on first read in the Fiscal Year 2027 bud 

City Manager's approval: I l NIA 

Comments: 

City Attorney's approval: L_J No 



Departmental Budget Projections and Requests 
Exhibit A Department Request 

Fiscal Year 202 7 
171 Days of Operation 

Projected Revenues Estimated 

Beginning Projected Requested Over(Under) Ending 

Fund Fund Balance Revenues Expenditures Expenditures Fund Balance 

General Fund $ 33,389,637 $ 72,085,227 $ 71,832,402 $ 252,825 $ 33,642,462 

Tennis Court 328,506 251,302 231,758 19,544 348,050 

Hotel / Motel 4,612,714 1,980,000 988,333 991,667 5,604,381 

Catastrophic Emergency 876,932 53,068 30,000 23,068 900,000 

Downtown Improvement District 35,055 482,068 482,853 (785) 34,270 

Free Trade Bridge 1,775,586 529,000 111,500 417,500 2,193,086 

Convention and Visitors Bureau 185,568 598,833 784,401 (185,568} 

Award Programs - Restricted (1,442,403) 13,780,271 9,874,042 3,906,229 2,463,826 

Subdivision Park Fees 86,300 74,000 74,000 160,300 

Public, Educational, and Governmental Programming 1,036,602 95,000 100,000 (5,000} 1,031,602 

Keep Harlingen Beautiful 511,665 150,000 150,000 511,665 

Harlingen Convention Center 1,674,386 36,000 36,000 1,710,386 

Federal Forfeitures 1,084,875 350,100 330,000 20,100 1,104,975 

State Forfeitures 81,939 144,100 152,000 (7,900} 74,039 

Tax Increment Financing No. 1 1,464,474 491,000 1,000 490,000 1,954,474 

Tax Increment Financing No. 2 4,744,223 772,000 1,000 771,000 5,515,223 

Tax Increment Financing No. 3 1,672,721 938,000 501,000 437,000 2,109,721 

Sponsorships Fund 87,885 150,500 151,000 (500) 87,385 

Animal Shelter Fund 75,393 56,480 131,873 (75,393) 

Debt Service 753,476 4,547,001 4,451,164 95,837 849,313 

Infrastructure 769,599 1,605,000 1,516,200 88,800 858,399 

Municipal Auditorium* 201,153 118,000 176,550 (58,550) 142,603 

Sanitation/Sanitary Landfill* (245,616) 10,913,000 10,781,375 131,625 (113,991) 

Harlingen Arts and Heritage Museum* (28,453) 165,925 137,472 28,453 

Municipal Golf Course* (2,551,236) 1,451,788 1,608,387 (156,599) (2,707,835) 

Motor Vehicle Warehouse* 1,051,156 2,465,000 2,415,338 49,662 1,100,818 

Health Insurance 689,053 6,274,000 6,457,521 (183,521) 505,532 

Lon C. Hill Memorial Library 57,713 42,800 71,000 (28,200) 29,513 

Total $ 52,978,903 $ 120,599,463 $ 113,468,169 $ 7,131,294 $ 60,110,197 

*Working co pita/ presented in place of fund balance. 

Prepared: 9/2/2026, 3:42 PM 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: Se tember 16, 2026 
Agenda Item: 

Consideration and possible action to approve a request from Remi Garza, Cameron 
County Elections Department, to use the Harlingen Cultural Arts Center, located at 575 
"76" Dr., as a voting site for the Early Voting and Election Day General Elections: 
Monday, October 19th through Friday, October 23rd from 9:00 a.m. to 7:00 p.m., 
Saturday, October 24th through Sunday, October 25th from 10:00 a.m. to 5:00 p.m., 
Monday, October 26th through Friday, October 30th from 8:00 a.m. to 8:00 p.m. , for 
Early Voting and Tuesday, November 03, 2026, from 7:00 a.m. to 7:00 p.m. on Election 
Da . Attachment Ci Secreta 

Prepared By (Print Name): 
Title: 

Si nature: 

Mayra Herrera 
City Secretary u 

Brief Summary: 
Mr. Remi Garza is requesting the use of the Cultural Arts Center as a polling place for 
Early Voting and Election Day site on the above-mentioned location, times and dates. 
This request was submitted to Ruth Trevino, Public Works Director, to check on the 
availability of the Cultural Arts Center for the Early Voting and Election Day site for the 
General Election to be held on November 03, 2026. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount 17 Yes I 7 No* 
for this purpose? ,_ . L_J 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 
11 
i : Yes 
-· _ , 

l ! N/A 
1 ..•...... - ' 

Staff Recommendation: 

Staff Recommends approval of Mr. Remi Garza's request. 

City Manager' s approval: t',t, 

Comments: 

City Attorney's approval: 



R EMI GARZA, CERA 
ELECTIONS ADMINISTRATOR 

August 26, 2026 

Mayra Herrera 
City Secretary 
City of Harlingen 
118 E. Tyler Ave. 
Hartingen, Texas 78550 

Dear Ms. Herrera 

This is our official request to designate the following location as Early Voting and Election Day site for the 
General Elections to be held on November 3, 2026: 

Harlingen Cultural Arts Center, 575 "76" Dr. Harlingen, Texas 

The dates and times for early voting are as follow: 

Monday, Oct. 19 thru Friday, Oct. 23 
Saturday, Oct. 24 thru Sunday, Oct. 25 
Monday, Oct. 26 thru Friday, Oct. 30 

Election Day: Tuesday, November 3, 2026 

9:00 a.m. to 7:00 p.m. 
10:00 am. to 5:00 p.m. 
8:00 am. to 8:00 p.m. 

7:00 am. to 7:00 p.m. 

(If possible please have locations open one hour before 7:00 a.m. and one hour after 7:00 p.m. 
for election workers.) 

If you agree, we will be delivering voting equipment a few days before Election Day begins. It will need to be stored in 
a secure area and be available during the election. We will also need three (3) folding tables, (~6) chairs and 
working 120-volt electrical plugs for the equipment. 

Upon consideration and agreement, please fax us a confirmation letter at (956) 550-7298 or email it to 
Maribel.diaz@co.cameron.tx.us. We greatly appreciate y0t~r help in making the approaching elections a success. 

Thank you in advance for your consideration too this request. 

:ril~ ~- <i,,n \ ~•'2'\ 

RemiGarza 
Elections Administrator 

CAMERON COUNIY DEPARTMENT OF ELEcnONS &. VOTER REGISTRATION 
1050 EAsr MADISON - BROWNSVIUE, TExAs 78520-956-544-0809/956-SS0,7298 (F)-www.cameronvotes.com 



Hermelinda Gonzales 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Good morning , Ms. Herrera. 

Maribel Diaz < Maribel.Diaz@co.cameron.tx.us> 

Thursday, August 27, 2026 10:44 AM 

Mayra Herrera 
Hermelinda Gonzales; Ruth Trevino; Roger Rodriguez; Carlos Perez 

November 3, 2026 General Elect ion 
HARLINGEN CULTURAL ARTS CENTER.pdf 

Hope all is well . I have attached the official request letter with dates and times for the November 3, 
2026, General Elections. 
I wanted to take a moment to say thank you all for your immense support with the election process, 
and Mr. Roger, I am incredibly grateful to you 
for going above and beyond with our requests regarding the location. 

If you have any questions , please call me at (956) 356-6599. 

Thank you in advance for your consideration of this request. 

Maribel Diaz 
Deputy Clerk / Voter Registration 
1050 E. Madison Street 
PO BOX 3587 
Brownsville, TX 78523 
Phone: 956 /544-0809 or (956) 356-6599 
Fax: 956/ 550-7298 
E-Mail: maribel.diaz@co.cameron.tx.us 

1 



AGENDAJTEM 
EXECUTIVE SUMMARY 

Meetin~ Date: September 16, 2026 
Agenda Item: 

Consideration and possible action to authorize City Manager to enter into an agreement 
with Bissell Pet Foundation and to wave the vaccine fee of $5.00 per vaccine & $15.00 for 
Flea & Tick Control for the Duffield Pet Wellness Days Program. 

Prepared By (Print Name): Shannon Harvill 
Title: Environmental Health Director 

Brief Summary: 
The City of Harlingen Animal Shelter is requesting that the City Manager enter into an 
agreement with Bissell Pet Foundation for Duffield Pet Wellness Days Program. In addition 
to waving the vaccine fee of $5.00 per vaccine for Rabies, Distemper, Bordetella & 
RCP(cat) & $15.00 for Flea & Tick Control, as they require that all services & vaccines be 
free to the public. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount l*7 Yes D No 
for this purpose? LJ 
*lf no. specify source of funding and amount requested: 

Finance Director's approval: □ Yes □ No □ N/A 

Staff Recommendation: 

City Manager's approval: /,4 ~es D No C, N/A 

Comments: 

City Attorney' s approval: No LJ N/A 



MEMORANDUM OF UNDERSTANDING 
FOR BISSELL PET FOUNDATION-SPONSORED WELLNESS CLINIC SERVICES 

)UF H::L AJELLNc:5! i>ROGW.AM 

This Memorandum of Understanding ("MOU") is entered into between BISSELL Pet Foundation, 

a Michigan non-profit corporation ("BPF"), and Harlingen Animal Shelter, Harlingen, TX an 

animal shelter ("HOST'). 

WHEREAS BPF wishes to facilitate access to wellness veterinary services-including wellness 

examinations, vaccinations, parasite prevention and treatment, microchipping, and other non­

surgical wellness care-by sourcing, credentialing, and scheduling qualified veterinarians for 

wellness clinics organized and operated by HOST; and 

WHEREAS HOST organizes and operates wellness clinics for animals in its custody and owned 

animals in the community, and wishes to receive BPF's veterinarian-coordination services in 

connection with those wellness clinics; and 

WHEREAS the parties wish to set forth their respective roles, responsibilities, and obligations; 

NOW, THEREFORE, in consideration of the mutual covenants set forth herein, the parties 

agree as follows: 

1. ROLES AND RESPONSIBILITIES 

(a) BPF's role is strictly limited to sourcing, credentialing, and scheduling licensed and 

insured wellness veterinarians ("Veterinarians") to provide wellness clinic services at 

wellness clinics organized and operated by HOST. BPF does not organize, operate, 

manage, or co-sponsor the wellness clinics described in this MOU. BPF does not direct 

clinic operations, supervise non-veterinary personnel, handle or transport animals, or 

oversee the HOST's premises. 

(b) HOST organizes, operates, and is solely responsible for each wellness clinic at which 

BPF's Veterinarians provide services, including without limitation: 

(i) Clinic venue and premises safety, set-up, and compliance with applicable 

facility requirements; 
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(ii) All animal intake, handling, restraint, and transport before, during, and after 

the wellness clinic; 

(iii) Management of all non-veterinary volunteers and staff; 

(iv) Compliance with applicable local animal control ordinances and regulations; 

(v) Post-clinic follow-up care coordination for animals treated at the wellness 

clinic; and 

(vi) Obtaining any required permits, licenses, or regulatory approvals for the 

wellness clinic. 

(c) Nothing in this MOU shall be construed to make BPF a co-organizer, co-sponsor, or 

operator of any wellness clinic. HOST acknowledges that it independently organizes and 

controls each wellness clinic. 

2. WELLNESS CLINIC SERVICES 

(a) From time to time during the Term of this MOU, at BPF's sole discretion, BPF will 

arrange for a licensed and insured Veterinarian to perform wellness clinic services­

including wellness examinations, vaccinations, parasite prevention and treatment, 

microchipping, and treatment of minor illness or injury-at wellness clinics organized by 

HOST. These services will be provided for animals in the custody of HOST as well as a 

limited number of owned pets in the community. 

(b) Each Veterinarian scheduled by BPF shall: 

Hold an active, unrestricted veterinary license in the state where the clinic is held; 

(ii) Administer appropriate wellness diagnostic and medical treatment, and minor 

incidental procedures, as clinically appropriate; 

(iii) Perform a preliminary examination of each animal and notify HOST 

immediately if an animal requires care beyond the scope of the wellness clinic, including 

referral for advanced, emergency, or surgical treatment; 

(iv) Follow appropriate protocols for animal handling, biosecurity, and sanitation 

during the wellness clinic; 

(v) Comply with all applicable state rules and regulations regarding veterinary 

practice; and 

Confidential - BISSELL Pet Foundation Version 1 2 July 2026 Page 2 of 13 



(vi) Maintain animal medical records in compliance with applicable state 

veterinary practice act requirements. 

(c) Wellness clinic services will be provided to HOST at no cost, provided HOST meets 

its obligations under this MOU. If HOST materially fails to meet its obligations under this 

MOU, BPF may, in its sole discretion, charge HOST for the Veterinarian's services at BPF's 

then-current wellness clinic day rate, which BPF will provide to HOST upon request. 

(d) Veterinarians shall charge no fee to members of the public for wellness clinic 

services. BPF will fund any mutually agreed-upon travel and lodging for Veterinarians if 

required. 

3. MOBILE OR STREET-BASED CLINIC RISK ACKNOWLEDGMENT (IF APPLICABLE) 

(a) If HOST requests or hosts wellness clinic services in a mobile, outdoor, or other 

street-based public setting rather than at a fixed shelter, clinic, or comparable indoor facility, 

HOST acknowledges and accepts the additional risks inherent to that setting, including 

animals of unknown health or behavioral history, limited medical infrastructure, and public 

exposure. 

(b) HOST agrees to implement reasonable safety protocols for any such mobile or 

street-based clinic and to prioritize the wellbeing of its personnel, volunteers, and the public. 

Neither party guarantees the safety of any individual present at a mobile or street-based 

clinic. 

4. INSURANCE REQUIREMENTS - HOST ORGANIZATION 

(a) Before any wellness clinic under this MOU, HOST must provide BPF with written 

evidence of the following insurance coverage, as applicable: 

(i) Commercial Coverage. If HOST carries commercial general liability insurance, 

HOST shall provide a Certificate of Insurance (COi) evidencing coverage with limits of 

no less than $1,00,000 per occurrence and $3,000,000 aggregate, and naming BPF as 

an Additional Insured. 

(ii) Self-Insurance. If HOST is self-insured (including any municipal or 

governmental entity operating a self-funded program), HOST shall provide a Certificate 

of Self-Insurance or written confirmation letter from an authorized representative 
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specifying the covered risks and applicable coverage levels. If HOST maintains a stop­

loss policy above its self-insured retention, HOST shall name SPF as an Additional 

Insured on that stop-loss policy and provide a COi evidencing such coverage. 

(iii) No Stop-Loss Coverage. If HOST is 100% self-insured with no stop-loss or 

excess coverage, HOST must disclose this in writing prior to the wellness clinic. SPF 

reserves the right to require additional protective measures or to decline to provide 

Veterinarian services until adequate protection is confirmed. 

(b) HOST must also maintain Workers' Compensation coverage as required by 

applicable state law, and Employer's Liability with limits no less than $1 ,000,000 each 

accidenUeach employee/policy limit. 

(c) HOST must notify SPF promptly of any material change, lapse, or cancellation of 

coverage. 

(d) Governmental Immunity Notice. SPF acknowledges that HOST may be a 

governmental or municipal entity entitled to immunity protections under applicable state law 

(including the Michigan Governmental Tort Liability Act or equivalent statutes in other 

states). The insurance requirements of this Section are intended to confirm HOST's 

available coverage levels and do not constitute a waiver of any applicable immunity. 

5. INSURANCE REQUIREMENTS - VETERINARIANS 

SPF represents that each Veterinarian it schedules under this MOU will, before participating in 

any wellness clinic, maintain the following coverage with SPF named as an Additional Insured: 

(a) Professional Liability (Malpractice) Insurance: Minimum $1,000,000 per occurrence/ 

$3,000,000 aggregate. 

(b) SPF will maintain current Certificates of Insurance for each Veterinarian on file 

and will provide copies to HOST upon written request. 

6. HOLD HARMLESS AND INDEMNIFICATION 

(a) BPF Indemnification. BPF agrees to indemnify and hold harmless HOST and 

HOST's employees, volunteers, and other agents from and against any damages, costs, 

and attorneys' fees arising out of the negligent or intentional acts or omissions of BPF or the 
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Veterinarians BPF schedules under this MOU, in connection with the veterinary services 

provided hereunder. 

(b) HOST Indemnification - Non-Governmental Hosts. For HOST organizations that 

are not governmental or municipal entities, HOST agrees to indemnify and hold harmless 

BPF and any scheduled Veterinarian, and their respective employees and agents, from and 

against any damages, costs, and attorneys' fees arising out of the negligent or intentional 

acts or omissions of HOST, its employees, volunteers, or agents. 

(c) Governmental and Municipal Hosts - Limitation of Liability. BPF acknowledges that 

governmental and municipal HOST entities may be subject to immunity limitations under 

applicable state law and may be legally prohibited from providing the indemnification 

described in Section S(b). For such entities, in lieu of mutual indemnification, the parties 

agree that: (i) each party shall be responsible for its own acts and omissions; (ii) neither 

party shall be liable to the other for indirect, consequential , special, or punitive damages 

arising from this MOU; and (iii) each party's liability to the other, if any, shall be limited to 

direct damages arising from that party's own negligence or willful misconduct. 

(d) This Section does not limit either party's right to seek contribution or indemnification 

from third parties, including Veterinarians, under separate agreement. 

(e) State Indemnity Law Limitations. The parties acknowledge that each state has 

different laws governing whether and to what extent governmental and municipal entities 

may provide indemnification. Nothing in this Section shall obligate either party to take any 

action that violates applicable state law. If any provision of this Section is determined to be 

unenforceable under the governing state's law, the parties shall negotiate in good faith to 

modify the provision to the maximum extent permitted by law while maintaining the intent to 

allocate risk appropriately. 

7. INDEPENDENT CONTRACTOR 

(a) Each Veterinarian scheduled by BPF under this MOU is an independent contractor of 

BPF, not an employee of BPF or HOST. Veterinarians retain full professional autonomy and 

control over their clinical judgment and medical decision-making. BPF does not direct the 

means and methods of veterinary practice; it provides only logistical coordination 

(scheduling, credentialing, and placement). 
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(b) HOST and BPF are independent contracting parties. Nothing in this MOU creates a 

relationship of employer/employee, principal/agent, or joint venture between HOST and 

BPF. HOST's employees, volunteers, and agents are not employees or agents of BPF, and 

they have no rights or claims against BPF for employment benefits, workers' compensation, 

or other BPF employee programs. 

8. INCIDENT NOTIFICATION AND RESPONSE 

(a) HOST shall notify BPF within twenty-four (24) hours of becoming aware of any of the 

following occurring at or in connection with a wellness clinic for which BPF assisted with 

scheduling Veterinarians: (i) injury to or death of any animal; (ii) injury to any person, 

including a volunteer, staff member, or member of the public; (iii) any animal bite or attack; 

or (iv) any third-party claim, demand, or threat of litigation. 

(b) Upon receiving notice of a potential incident or claim, BPF shall: (i) notify its 

insurance broker and legal counsel promptly, and in no event more than twenty-four (24) 

hours after receiving HOST's notice; and (ii) issue a legal hold on all records, 

communications, and documentation relating to the relevant wellness clinic.i) notify its 

insurance broker and legal counsel promptly, and in no event more than twenty-four (24) 

hours after receiving HOST's notice; and (ii) issue a legal hold on all records, 

communications, and documentation relating to the relevant event. 

(c) Neither party shall make any public statement, press release, or communication to 

media regarding any incident without prior written authorization from its own leadership and 

reasonable advance notice to the other party. 

(d) Both parties shall cooperate in good faith in any investigation of an incident, including 

preserving all relevant records and making knowledgeable personnel reasonably available 

for interviews. 

9. RECORDS RETENTION 

Each party shall retain all records related to wellness clinics conducted under this MOU -

including executed agreements, Certificates of Insurance, animal intake forms, veterinary clinic 

records, incident reports, and correspondence - for a minimum of seven (7) years following the 

date of the wellness clinic, or for such longer period as may be required by applicable law or as 
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may be necessary if any claim or litigation is pending or reasonably anticipated. Records shall 

be maintained in a secure, access-controlled system with backup. 

10. DATA PRIVACY AND INFORMATION SHARING 

(a) Each party shall limit its collection and use of personal information (including 

information relating to animal owners, foster families, or volunteers) to what is operationally 

necessary for the performance of this MOU. 

(b) If HOST shares animal data, shelter records, intake information, or other 

organizational data with BPF in connection with a wellness clinic, such data shall be used 

only for the purpose of facilitating veterinary services under this MOU and shall not be 

disclosed to third parties without HOST's prior written consent, except as required by law. 

(c) Each party shall maintain reasonable administrative, technical, and physical 

safeguards to protect shared data against unauthorized access, disclosure, or loss. In the 

event of a data breach affecting shared information, the party experiencing the breach shall 

notify the other party within seventy-two (72) hours of discovery. 

(d) Each party shall comply with applicable federal and state privacy laws, including the 

Fair Credit Reporting Act (FCRA) with respect to background check data, and applicable 

state veterinary practice act requirements with respect to veterinary records. 

11. STANDARD OF PERFORMANCE 

HOST agrees that it and all of its employees, volunteers, and agents shall abide by the BPF 

Code of Conduct attached as Exhibit A to this MOU, which is incorporated herein by reference. 

12. LICENSES, PERMITS, AND COMPLIANCE 

HOST represents and warrants that it has, and during the term of this MOU will maintain at its 

own expense, all licenses, permits, qualifications, and approvals necessary to operate its facility 

and conduct the wellness clinics described herein, and that it will operate in compliance with all 

applicable laws and governing documents. 

13. GOVERNING LAW AND DISPUTE RESOLUTION 
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(a) This MOU shall be governed by and construed in accordance with the laws of the 

state in which HOST is located, without regard to its conflict-of-law principles. For purposes 

of clarity, if HOST is located in Michigan, Michigan law shall apply; if HOST is located in 

another state, the laws of that state shall apply. 

(b) Any dispute arising out of or relating to this MOU, or the breach thereof, that cannot 

be resolved by good-faith negotiation within thirty (30) days of written notice of the dispute 

shall be submitted to binding arbitration administered by JAMS (or a mutually agreed 

arbitration body) in the state where HOST is located (or such other mutually agreed 

location). For HOST entities located in Michigan, arbitration shall be in Grand Rapids, 

Michigan unless the parties agree otherwise. For HOST entities located outside Michigan, 

the parties shall mutually agree on an appropriate location within the governing state or at a 

neutral location, provided that BPF may propose arbitration at its principal place of business 

in Michigan as an alternative. Arbitration shall be conducted under the then-current JAMS 

Streamlined Arbitration Rules. The arbitrator's award shall be final and binding and may be 

entered as a judgment in any court of competent jurisdiction. 

(c) Notwithstanding Section 13(b), either party may seek emergency injunctive or other 

equitable relief from a court of competent jurisdiction in the state and county where HOST is 

located (or as otherwise permitted by law), without waiving the right to arbitration. 

(d) Nothing in this Section limits any rights or immunities HOST may have under 

applicable state law as a governmental or municipal entity. 

14. CONTRACT TERM AND TERMINATION 

This MOU shall remain in full force and effect until either party terminates it upon written notice 

to the other party. Email notice to the other party's designated contact shall be sufficient. 

Termination shall not affect any obligations or liabilities that arose prior to the effective date of 

termination, and Sections 6, 8, 9, 10, and 13 shall survive termination. 

15. NON-EXCLUSIVITY 

Nothing in this MOU is intended, nor shall be construed, as creating any exclusive arrangement 

between the parties. BPF may provide veterinarian-coordination services to other organizations, 

and HOST may engage other veterinary service providers or programs. 
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16. GENERAL PROVISIONS 

(a) Entire Agreement. This MOU, together with its Exhibits, constitutes the entire 

agreement between the parties with respect to its subject matter and supersedes all prior 

discussions and agreements. This MOU may be amended only by a written instrument 

signed by both parties. 

(b) Severability. If any provision of this MOU is found to be invalid or unenforceable, the 

remaining provisions shall remain in full force and effect. 

(c) Counterparts and Electronic Signatures. This MOU may be executed in 

counterparts, each of which shall be deemed an original. An electronically signed MOU or 

an electronic copy of a signed MOU (including by facsimile, email, or electronic signature 

platform) shall have the same force and legal effect as an original ink-signed document. 

(d) Notice. Notices under this MOU shall be in writing and delivered to the contacts 

designated by each party at execution. Email notice is sufficient. 

(e) No Waiver. Failure by either party to enforce any provision of this MOU shall not 

constitute a waiver of the right to enforce that provision in the future. 

IN WITNESS WHEREOF, the parties have caused their duly authorized representatives to 

execute this MOU as of the date last signed below. 

HOST ORGANIZATION / MUNICIPALITY BISSELL Pet Foundation ("BPF'') 
"HOST") 

Signature !Signature 

.__it' .... ~ 

Print Name Print Name 

Gabriel Gonzalez ..____Kim Alboum 

Title rT"itle 

Sitv Manaaer .,____Director of Field Operations 

Date Date 
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_August 18,2026 

Organization Legal Name 

Mailing Address 

Tax ID/ EIN 
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EXHIBIT A 
CODE OF CONDUCT 

At BISSELL Pet Foundation, we are committed to: 

• Individualized care for every animal; 

• Ethical and responsible conduct in all of our operations; 

• Respect for the rights of all individuals; and 

• Respect for the environment. 

We expect these same commitments to be shared by all partners and contractors. Our mission 

is based on respect for the dignity of animals and the people caring for them, and our fellow 

professionals and volunteers. At a minimum, we require that all contractors and partners of 

BISSELL Pet Foundation meet the following standards: 

COMMUNICATION 

• Communicate truthfully and with integrity. 

• Acknowledge BISSELL Pet Foundation when communicating about project 

involvement through social media or any other communication channel. 

• Display the highest integrity, best judgment, and professional ethics in the best 

interests of all. 

• Make no materially false statement and do not deliberately fail to disclose a material 

fact in connection with BISSELL Pet Foundation. 

• Do not share information surrounding BISSELL Pet Foundation goals, objectives, or 

projects without permission. 

• Issue no public statement known (or that should be known) to be false or misleading. 

NON-DISCRIMINATION 
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• Do not discriminate against or refuse professional help to anyone on the basis of race, 

gender, sexual orientation, religion, or national origin. 

• Do not discriminate based on breed. 

COERCION AND HARASSMENT 

• Treat each employee and/or volunteer with dignity and respect, and do not use 

corporal punishment, threats of violence, or other forms of physical, sexual, 

psychological , or verbal harassment or abuse. 

HEAL TH AND SAFETY 

• Never employ unnecessary force or violence, and never engage in cruel, degrading, or 

inhumane treatment of any person or animal. 

• Provide employees with a safe and healthy workplace in compliance with all applicable 

laws and regulations. 

• Do not allow volunteers or employees to provide care for animals if they are impaired 

by drugs or alcohol. 

PROTECTION OF THE ENVIRONMENT 

• Comply with all applicable environmental laws and regulations. 

ETHICAL STANDARDS 

• Bribes, kickbacks, or similar unlawful or improper payments are strictly prohibited. 

• Do not alter animal records or alter facts concerning age, condition, or other material 

information about any animal. 

• Maintain on-site all documentation needed to demonstrate compliance with this Code 

of Conduct. 
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EXHIBIT B 
INSURANCE REQUIREMENTS 

HOST INSURANCE REQUIREMENTS 

Before any wellness clinic under this MOU, HOST must provide BPF with a current Certificate of 

Insurance (or equivalent documentation as described in Section 4 of the MOU) confirming the 

following: 

Coverage Type Min. Per Occurrence Min. Aggregate Additional Insured? 

Commercial General $1 ,000,000 $2,000,000 Yes-BPF 
Liability 

Employers Liability $1 ,000,000 $1 ,000,000 No 

Workers' Compensation Statutory Statutory No 

Self-Insurance (if Disclose limits in writing Disclose limits in writing Yes - BPF on stop-
applicable) loss policy, if any 

Certificate Holder: 

BISSELL Pet Foundation I 2345 Walker Avenue NW I Grand Rapids, Ml 49544 

Email: info@bissellpetfoundation.org 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: Wednesday, September 16, 2026 

Agenda Item: 

Consider and take action to recommend that the Harlingen City Commission approve, by 
resolution, the acceptance of Valley International Airport's Fiscal Year 2027 proposed operating 
and capital budget. 

Brief Summary: 

The 2027 proposed budget for Valley International Airport, as submitted, totals projected 
revenue of Ten Million, One Hundred Seventy Thousand, Seven Hundred Three Dollars 
and nol100 ($10,170,703); and operating expenses of Ten Million, One Hundred Seventy­
One Thousand, One Hundred Fifty-Eight Dollars and no/100 ($10,171,158); and the total 
capital expense/capital improvement budget is anticipated to be Seven Hundred Fifty­
Three Thousand , Seven Hundred Forty-Five Dollars and no/100 ($753,745). 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full □ Yes □ No* 
amount for this purpose? 
*If no, specify the source of funding and amount requested: 

Finance Director's approval: 0 Yes O No O NIA 

Staff Recommendation: 

The staff recommends acceptance of the Adopted Budget for Valley International Airport 
for Fiscal Year 2027. 

City Manager's approval: t:f /i ~es 0 No □ NIA 
Comments: 

City Attorney's approval: 0 No O NIA 

/om, revised 01126/09 



STATE OF TEXAS 

COUNTY OF CAMERON 

RESOLUTION NO. _ __ _ 

6 

6 

WHEREAS, the Harlingen Airport Board has submitted its proposed budget for Valley 

International Airport for the Fiscal Year 2027; and 

WHEREAS, the Elective Commission of the City of Harlingen, Texas, has reviewed the budget 

for Fiscal Year 2027 submitted by the Harlingen Airport Board; and 

WHEREAS, the budget for Fiscal Year 2027 for the Valley International Airport was approved 

by the Harlingen Airport Board during its regular meeting of August 25, 2026; and 

WHEREAS, the proposed budget for Fiscal Year 2026 for the Valley International Airport shows 

projected REVENUE of Ten Million, One Hundred Seventy Thousand, Seven Hundred Three Dollars 

and no/100 ($10,170,703); and the OPERATING EXPENSES of Ten Million, One Hundred Seventy­

One Thousand, One Hundred Fifty-Eight Dollars and no/100 ($10,171,158); and total CAPITAL 

EXPENSE/CAPITAL IMPROVEMENT budget is anticipated to be Seven Hundred Fifty-Three 

Thousand, Seven Hundred Forty-Five Dollars and no/100 ($753,745); and 

BE IT RESOLVED BY THE CITY OF HARLINGEN: 

The Mayor of the City of Harlingen, Norma Sepulveda, is hereby authorized to execute on behalf 

of the City of Harlingen the acceptance and adoption of the City of Harlingen, Valley International 

Airport's budget for Fiscal Year 2027 as recited hereinabove; 

CONSIDERED AND ADOPTED this 16th day of September 2026, at a regular meeting of the 

Elective Commission of the City of Harlingen, Texas, at which a quorum was present and which was 

held in accordance with TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE A, CHAPTER 551. 

CITY OF HARLINGEN 

BY: 
Norma Sepulveda, Mayor 

ATTEST: 

Mayra Herrera, City Secretary 



VIA VALLEY 
INTERNATIONAL 
AIRPORT 

HARLINGEN , TEXAS 

2027 Budget 
City Commission Meeting 

September 16, 2026 



/ 
VIA VALLEY 

I N T ERNATI O NAL 
AIRPO RT 

HAR L I N GEN, TEXA S 

1 Economy 

2 Enplanements 

3 Airlines 

4 Fuel Flowage 

5 
HAC Building (Harlingen 
Aerospace Center) 

6 Parking rates 

2027 Budget - Major Assumptions 
Inflation approximate 3.5% - 4.0%, Uncertainty due to political and world events 

Customer demand anticipated to increase. 
2026 Mid Year 476K, 2026 Estimate 493K, 2027 Budget 510K ... + 3.5% 

2.0% or $1 7K Contractual increase (Exclusive space, Common use, Gate); Security@ 70% of 
budget or $90K; landinq fees +2% 

CLKrent Rate $.06/gallon ---> raise to $.07/gallon, ICE flights continue at similar frequency 

Vacant space.- potential suitors include maintenance & repair facility, JLL contract renewed, 
Annual Building maintenance expense, utilities, insurance $120K 

Covered parking $16/day, Long term parking $11/day keep same 

7 Bodenheimer (North)Hangar RFP - Vacant space - GSA Contract - Government Services Agreement - FBO 

V Merit @ 4.0%; 2 additional staff - PD officer, Custodian (ATCl); GH personnel continue 
8 Salary & Benefits 

1/ 
monitoring doors for insider threat, benefit cost same, however higher take rate 

9 Maintenance Expense 
Preventive maintenance - Jet Bridges, HVAC Systems, Sliding doors, Air Handlers, Baggage 
Belts, Water Treatment, Electrical & plumbing 

POE - Port of Entry 10 Remain a user fee airport - $650K in budget 

11 Marketing budget Increase campaigns 

12 MOU with City Drainage and paving 



/ 
VIA VALLEY 

INTERNATIONAL 
AIRPORT 

HARLING E N , TEX A S 

YTD 
REVENUE Actual 

June 2026 

Terminal Building $ 3,490,637 

Airfield $ 861 ,650 

Industrial Park $ 617,382 

Terminal Support $ 2,437,583 

TOTAL $ 7,407,252 

2026 2026 
Estimate Mid-Year 

$ 4,668,050 $ 4,505,079 

$ 1,120,304 $ 1,159,141 

$ 803,288 $ 825,209 

$ 3,171,100 $ 3,077,864 

$ 9,762,742 $ 9,567,294 

2027 Increase 
% 

Budget (Decrease) 
Comments 

Airline contractual increases $107K, 

$ 4,857,667 $ 352,588 7.8% Enplanements +3.5% from 2026 
runrates, increases Concession Revenue 
by $236K 

$ 1,214,911 $ 55,769 4.8% Landing fees + 2%, fuel flowage 
increase to $.07/gallon 

HAC building remains vacant, minor 

$ 827,119 $ 1,910 0.2% 
adjustment to rates (farm land +6K). 
Includes Buildings, Hangars and Ground 
Leases 

Enplanements +3.5% generating 
$ 3,271,006 $ 193,142 6.3% additional parking revenue $133K and 

fuel revenue $60K / 
$10,170,703 $ 603,409 6.3% 
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VIA VALLEY 

INTERNATIONAL 
AIRPORT 

HARLINGEN , TEXA S 

YTD 
EXPENSE Actual 

June 2026 

Personnel Services $ 3,032,692 

Contracted Services $ 2,839,668 

Material & Supplies $ 635,364 

Other Charges $ 650,688 

TOTAL $ 7,158,412 

2026 2026 
Estimate Mid-Year 

$ 4,241 ,768 $ 4,373,474 

$ 3,712,030 $ 3,500,759 

$ 876,307 $ 837,032 

$ 869,211 $ 854,771 

$ 9,699,315 $ 9,566,037 

-- -

2027 Increase 
% Budget (Decrease) 

Comments 

Merit@ 4.0%; increased headcount by 

$ 4,727,769 $ 354,295 8.1% 2, GH rates adjusted $229K; BCBS rate 
same. however take rate 
higher;Retirement rate reduced $125K 
Preventive maintenance bolstered, 
spending as required $100K, increased 

$ 3,571 ,905 $ 71 ,147 2.0% US Customs $50K & Utilities expense 
$31 K offset by controlled contract 
services soendina 

$ 902,000 $ 64,968 7.8% Fuel expense $571<, maintenance 
expense minor increase 

Insurance expense +10-20% driven by 
claims and market conditions $47K; 

$ 969,484 $ 114,712 13.4% Marketing campaigns $44K, Training 
ARFF, V\Jildlife Management $33K offset 
bv no c/o flood exnense $31K 

$10,171,158 $ 605,122 6.3% 
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VIA VALLEY 

IN T ERNATIONAL 
A IRPORT 

HARLI N GE N , TEXAS 

YTD 
NET INCOME Actual 

June 2026 

REVENUE $ 7,407,252 

EXPENSE $ 7,158,412 

INCOME (LOSS) $ 248,839 

2026 2026 
Estimate Mid-Year 

$ 9,762,742 $ 9,567,294 

$ 9,699,315 $ 9,566,037 

$ 63,426 $ 1,257 

2027 Increase 
% Comments Budget (Decrease) 

Increased enplanements generating 
$10,170,703 $ 603,409 6.3% additional concession revenue, 

contracted increases. 

Inflation - Merit, Preventive Maintenance, 
$10,171,158 $ 605,122 6.3% Utilities, Insurance claims, Benefit take 

rate higher 

$ (456) $ (1,712) 



.,,, 
VIA VALLEY 

INTERNA 
AIRPORT 

HARLINGEN , T 

CAPITAL BUDGET 2027 

FISCAL YEAR END SEPTEMBER 30, 2027 

I Projects I aLIDGET 

Capital Purchases 
1 Backhoe Loader w/Cab 

1 Shredder - John Deere 

' Zero TlD11 lawnmower 

' Jet Way 400hz load bank 

' Shop RoofRcplacement 

• Con-Ex Storage Container 

' Duty Fiream,s (2) 

• RTS Tactical Leve! III+ Mini Shield (2) 

• Body Armor 

'" ASP Baton's ( 11 ) 

11 AXON Taser 

11 Police Radios (4) 

n Airport Sealing - parts improvement - electrical 

" Scissor Lift (Custodial Equipment) 

" Vacmms - Wet & Dry 

•• Battery Burnisher 

11 Upgrade internal IT Network 

" Dispatch additional camera's 

" Misc Other 

Total Capital Expenses 

Capital Improvements 
Total Capital Improvements 

Total Capital Expenses and Capital 
Improvements 

$ 160,000 

40,000 

10,000 

16.000 

I 00,000 

3,000 

1,500 

2,500 

795 

2,350 

1,600 

29,000 
10,000 
10,000 
5,000 

12,000 

250,000 
50,000 
50,000 

$ 753,745 

$ 

$ 753,745 

SOURCE OF FUNDS 

FAA PFC LOCAL Other 

$ - $ - $ 160,000 $ -
- - 40,000 -
- - 10,000 -
- - 16.000 -
- - 100,000 -
- - 3,000 -
- - 1.500 -

- - 2.500 -
- - 795 -
- - 2,350 -
- - 1,600 -
- - 29,000 -
- - 10,000 -
- - 10,000 -
- - 5,000 -
- - 12,000 -
- - 250,000 -
- - 50,000 -
- - 50,000 -

$ - $ - $ 753,745 $ -

$ $ $ 

$ $ $ ,,,_;., I : 



/ 
VIA VALLEY 

INTERNATIONAL 
AIRPORT 

HARLINGEN , TEXAS 

PROPOSED CASH FLOW- Budge_! ___ __ r----~ 

FOR FISCAL YEARS 2026 - 2028 

Begin Cash & Investments Balance 

Uses of Cash 
Personnel Services 
Comracted Services 
Material & Supplies 
Other Chargi:s 

Capital Purchases 
Capital lmpro...:ments 
Insurance Expense 

Balance Sheet Items 
AR, AP, Prepaid 
Asset Disposal 
Total Uses of Cas h 

Sources of Cash 
Terminal Building 
Airfield 
Industrial Park 
Terminal Support 
Interest lncomc 
PFC Collections 
FM Grant Money 
Asset Sale 
lnsurw1ce Reco,1::ry 

Balance Shccl Items 
Deferred Re\'l::nuc ULA 

Y11> Actual Estimated 
J'une 2026 FV2026 

SI 0,522,529 S I 0,522,529 

3.032.692 4.241.768 
2,839,668 3,712.030 

635.364 876.307 
650,688 869.211 
593,239 817.436 

6,647,354 10,977,354 

1,944,000 1,944.000 

$ 16,343.004 $23.438.105 

3,490.637 4.668.050 
861 ,650 1,120,304 
617,382 803,288 

2,437.583 3.171 ,100 
214,901 250,882 

1,263.132 1.739.629 
4.1 27.095 8.227.094 

568 568 

Total Sources ofC2sh $13,0 12.948 S 19,980,915 

End Cash&lnvcstmeots Balancc: S 7, 192,473 S 7,065.340 

s 

$ 

s 
s 

Proposed Proposed Proposed 
FY2027 FY2028 FY2029 

7,065,340 s 7.2 12,978 s 8,520,09S 

4.727,769 4.869.602 5.0 I 5,691 
3.571.905 

,. 
3.7 19.222 

,. 
3.884,5 I 3 

902,000 929.060 956,932 
969.484 998,568 1.028.525 

1.853,745 500.000 500,000 
10. I 57.486 - -

22. 182,389 $ 11,016,453 $ 11 .385,661 

4.857.667 4,984.718 5.103.810 
1,214,911 1,238,064 1,261,913 

827,119 827,119 827, 119 
3.271.006 3.369. 136 3.369, 136 

60,000 S0,000 50,000 
1,800.516 1,854,532 1.9 10.168 

10.298.809 - -

22,330,028 s 12.323.570 s 12.522.145 

7,2 12,978 s 8,520,095 s 9,656,579 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetinq Date: September 2nd .2026 
Agenda Item: 

Consideration and possible action to authorize the Harlingen Police Department to purchase (4) 
Nissan Rogue Sport Utility Vehicles, in lieu of (4) Chevrolet Colorado's (Due to the Chevy 
Colorado's extended build times.) utilizing budgeted funds from this fiscal year. 

Prepared By (Print Name): 
Title: 

Signature: 

Alfredo Alvear 

Ch"'f of/[/ I 
Brief Summary: 

A purchase order was originaJly sought by the Harlingen Police Department for the 
purchase of four ( 4) Chevrolet Colorado vehicles. However, due to ongoing Chevy 
Colorado manufacturing delays, the projected build date has been pushed from the 
beginning of the current fiscal year into the next fiscal year. The request is to use 
budgeted funds to purchase (4) Nissan Rogue Sport Utility Vehicles, which are readily 
available and will be used as part of the police department' s unmarked fleet. This 
deviation will not require additional funding, and funds are within the police 
department' s budget for this fiscal year. 

Funding (If applicable): 

Are funds specifically designated in the current budget for the full amount fx7 Yes □ No* 
for this purpose? LJ 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 0 Yes O No O N/A 

Staff Recommendation: 

Staff recommends approval of the resolution. 

City Manager's approval : ~es D No D N/A 

Comments: 

City Attorney's approval: 0 No O N/A 



<f.t, 
=~.f i. 

HARLINGEN POLICE DEPARTMENT 

HARLINGEN 
T EX A S 

Date: 07/29/2025 

Subject: Authorization for Fleet Vehicle Purchase 

Dear Mr. Gonzalez, 

Alfredo Alvear, Chief of Police 
1018 Fair Park Boulevard 

Harlingen, Texas 78550 
(956) 216-5403 

aalvear@harlingentx.gov 

A purchase order was sought by the Harlingen Police Department for the purchase of four (4) 
Chevrolet Colorado vehicles. However, due to ongoing manufacturing delays, the projected build 
date has been pushed from the beginning of the current fiscal year into the next fiscal year. 

Sames Dealership has advised that several alternative vehicle options are available, including 
four (4) Nissan Rogue Sport Utility Vehicles. Staff researched Nissan Rogue's reliability and 
overaII dependability and determined it to be a viable option for departmental use. Additionally, 
the Laredo Police Department currently utilizes the Nissan Rogue as a detective vehicle and has 
placed an order for additional units, further demonstrating confidence in the vehicle's 
performance and suitability for unmarked law enforcement operations. 

During the email correspondence on July 13, 2026, between Finance Director Rodriguez, 
yourself, and our agency, Mr. Rodriguez advised that you indicated this purchase would not need 
to be placed on the City Commission agenda for approval. Although the replacement vehicles are 
a different make and model, the purchase remains for the same purpose, is included within the 
current fiscal year's approved budget, and wilJ be completed under the originally budgeted 
amount. 

Accordingly, the Purchasing Department respectfully requests formal authorization to proceed 
with processing the revised purchase order for the four (4) Nissan Rogue vehicles in lieu of the 
originally approved Chevrolet Colorado vehicles. 

Attached are the original quote for the Chevrolet Colorados and the replacement quote for the 
Nissan Rogues for your review. 

Your authorization to proceed with this purchase is respectfully requested. 

Sincerely, 

AHredo Alvear 
Chief of Police 



~ HARLINGEN POLICE DEPARlMENT =~..f .:.a.. ---------
HARLINGEN 

T E X A I 
Alfredo Alvear, Chief of Police 

1018 Fair Park Boulevard 
Harlingen, Texas 78550 

(956) 216-5403 
aalvear@harlingentx.gov 



Sames 
Texas' 0/tkst Dealership 

Quote#: SAG-5717 

Quote From: 

Sames Laredo Nissan 
3701 E Saunders St 
Laredo, TX 78041 

Government 
Fleet Sales 

Date: 717/2026 

Jake Schobinger I jakes@sam es.net 
Phone: 2 10.381 .8674 

Vehicle Information 

Expires: 8/6/2026 

Quote For: 

Harlingen Police Department 

1018 Fair Park Blvd 
Harlingen, Texas 78550 

QUOTE 

Year Mako/Model Contract# Color Qty Procc Total 

2026 Nissan Rogue (54116) 2026.5 FWD S TIPS 240901 Gray $29,000.00 $29,000.00 

2026 Nissan Rogue (54116) 2026.5 FWD S TIPS 240901 Blad< $29,000.00 $29,000.00 

2026 Nissan Rogue (54116) 2026.5 FWD S TIPS 240901 White $29,000.00 $29,000.00 

2026 Nissan Rogue (54116) 2026.5 FWD S TIPS 240901 Silver $29,000.00 $29,000.00 

Vehicles Subtotal: $116,000.00 

Est. Delivery: 2026 Nissan Rogue (54116) 2026.5 FWD S - In Stock (3-5 business days) 

Standard Options. 2026 Nissan Rogue (54116) 2026.5 FWD S 

• 2.SL 4-cylinder engine • lane departure warning 

• Continuously vartable transmission (CVT) • Lane keep assist 
• Front.wheel drive • High beam assist 

• 29 MPG city/ 36 MPG highway • 7 •inch touchscreen display 
• 522-mile highway cruising range • Apple CarPlay and Android Auto compatibility 
• Charcoal doth seat trim • Bl uetooth connectivity 

• Super Black exterior paint • Backup camera 
• Nissan Safety Shield 360 • Steertng wheel audio controls 
• Fo1ward collision warning • Electronic power steering 

• Automatic emergency braking • All-season tires 

Transport Route: 3701 E Saunders St, Laredo, TX, 78041 to 10 18 Fair Park Blvd, Harlingen, Texas, 78550 

Transport: $299.00/vehicle x 178 miles= $1,196.00 

PRICING SUMMARY 

Vehicles: $116,000.00 

Options: $0.00 

Upfitters: $0.00 

TERMS AND CONDITIONS 

Transport: $1,196.00 

Trade-In: ($0.00) GRAND TOTAL: $117,196.00 

Balance on the vehicle is due within thirty (30) days of delivery to the upfitter or customer. A $500 per month floor plan interest charge will be applied to any 
unpaid balance beyond Net 30 terms. 

All prices provided in this quote are based on current market conditions and are subject to change. Pricing may be impacted by changes in OEM production 
availability. allocation limits. material shortages, tariffs, trade regulations, or other factors beyond the dealership's control. 

Vehicle availability, production timing, and delivery schedules are subject to OEM manufacturing constraints and supply-chain conditions. The dealership shall not 
be held liable for delays, cancellations, or non-produclion resulting from OEM constraints or manufacturer decisions. In the event an OEM is unable to produce or 
deliver a vehicle as quoted. the dealership reserves the right to modify, delay, substitute, or cancel the order without penalty. 

Any resulting price or availability changes will be communicated prior to final purchase or delivery. 

View our in-stock vehicles at samesgovfleet.com/lnventory 

www.samesgovfleet.com 

D Follow us on Facebook 



QUOTE 
THE ULTIMATE FLEET MANAGEMENT SOLUTION PROVIDER 

QUOTE# : SAG1639 
DATE: ill12/2025 
EXPIRES: 12/12/2025 

QUOTE FROM: 

Sames Laredo Chevrolet 

OITTSIDE SALES MANAGER: JORGE FUENTES I 956-330-15021 
JFUENTES@SA MES. NET 
EMAIL: QUOTES@SAMES.NET 

VEHICLE INFORMATION: 

YEARJM~ MODEL 
2026 Chevrolet 2WD 
Colorado WT Crew Cab 
14C43 

OESCRJPfJON: 
Model Year: 2026 
Make: Chevrolet 
Model: Colorado 

CONTRACT# 

T IPS 240901 

14C43-WorkTruck / LT Crew Cab 
PEG: 2Wf - Work Truck 2WO 
Primary Color: GAZ - Summit White 
1)-im: HIT - Jet Black, Cloth 
Engine: L3B - Engine: 2.7L TurboMax 
Transmission: MFC - Transmission, 8-Speed Automatic 

ST0: wr Custom 1'.dition $1,145.00 
VAY: LPO, All-Weatl1er Floor Mats $240.00 

No Cost O1>tions 
FE9: Federal Emissions 
L3B: Engine: 2. 7L TurboMax 
MFC: Transmission, 8-Speed Automatic 

Other Options 
ATG: Remote Keyless Entry 
A2V: Seal Adj usler 
A28: Rear Sliding Window 
AS0: Seats, Front Buckel 
B26: Safety Package 
B30: Floor Covering, Carpet 
C49: Electric Rear Window Defogger 
C67: Single-Zone Manual Air Conditioning 
DPS: Mirror Caps, Molded with Color 
D31: Interior Rearvicw Tilt Mirror 
D72: Exterior Door Handles, Black 
D87: Tailgate Handle, Black 
EF7: COUNTRY UNITED STATES OF AMERICA (USA) 
E63: Pickup Box 
GAZ: Summit White 
GU6: Rear Axle, 3.42 Ratio 
HIT: Jet Black, Cloth 
KW7: Alternator, 170 amps 
K34: Cruise Control 
MAH: Marketing Area: US and Puerio Rico 
NE8: EVAPORATfVE SYSTEM LEVEL 3 EMISSIONS 
N33: Steering Column, Till 
PZX: Wheels, 18" X 8.5'', Black High Gloss Aluminum 
QIA: Tires, 265/60R!8 All-Season, Blackwall 
RIK: LPO, Black Nameplates 
RM7: Spare \v'heel, 17 x 8.0 Steel 
RWL: Rear Wheel Drive 
R9N: CONTROL SALES ITEM NO. 89 
SLM: SALES PROCESSING STOCK ORDERS 
TCK: Deflector rear cire, air 
UEI: OnStar and Chevrolet Connected Services Capable 
UE4: Following Distance Indicator 
UHY: Automatic Emergency Braking 
UK I: Blind Zone Steering Assist 
UQ3: Audio System Feature, 6-Speaker System 
UVB: HD Rear Vision Camera 
U2K: SiriusXM Satellite Radio 
VK3: Front License Plate Kit 
VV4: Wi-Fi Hotspot Capable 
WNO: VIN MODEL YEAR 2026 
YM8: LPO Processing Option 
ZAO: Tire, Spare 2SS/65R17 All-Season, Blackwall 
ZL3: Convenience Package 
lSZ: Option Package Discount 
2wr: Work Truck 2WD 
719: Seat Belt Color, Black 

OPTIONS I UPGRADE 

COLOR 

WHJTE 

Sames 
T~xas· Oldest Deafersl,if, 

QUOTE FOR: 
Cicy of Harlingen 
l018 Fair Park Blvd. 
Har lingen, Texas 78550 

QUANTITY 

4 

PRICE 

$33259.00 

Government 
Fleet Sales 

TOTAU 

$133,036.00 



DESCRJYflON QUANTITY 

UPFl'ITER INFORMATION 

QUOTE# CONTRACT # QUANTITY 

DESCRIPTION: 

TRADE-IN INFORMATION 

YEARjMAKEIMODEL VIN# 

TERMS AND CONDITIONS: 

PRICE 

PRICE 

mANSPORT 
(250 MILES) 

GRAND TOTAL 

TOTAL 

$0.00 

TOTAL 

S0.00 

TOTAL 

Sl,596.00 

$134,632.00 

BALANCE ON THE VEHICLE IS DUE 30 DAYS AFTER DELIVERY TO THE UPFITTER OR CUSTOMER. $500 MONTHLY FLOOR PLAN INTEREST WILL BE ADDEO TO ANY 
UNPAID BALANCE BEYOND THE NET 30 TERMS. PRJCES PROVIDED IN THIS QUOTE ARE BASED ON CURRENT MARKET CONDITIONS AND ARE SUBJECT TO CHANGE. 
PRICES MAY BE AFFECTED BY CHANGES IN TARIFFS, TRADE REGULATIONS, AND OTHER FACTORS BEYOND OUR CONTROL. ANY RESULTING PRJCE ADJUSTMENTS 
WILL BE COMM UNICATED PRIOR TO FINAL PURCHASE. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: Wednesday, September 16, 2026 

Agenda Item: 

Consider and take action to approve a Resolution accepting Development 
Corporation of Harlingen's Proposed Fiscal Year 2027 budget. 

Prepared By: Orlando Campos 
Title: CEO 

Si nature: 
-

Brief Summary: 

: The FY 2027 proposed budget for the Development Corporation of Harlingen, as 
submitted, includes projected revenue of Nine Million, Six Hundred Fifty-Four 

. Thousand, Seven Hundred Thirty ($9,654,730), and total authorized expenditures of 
Twelve Million, Eight Hundred Twenty-Two Thousand, Nine Hundred Seventy-One 
($12,822,971). The Board of Directors of the Development Corporation of Harlingen 
approved the proposed budget on August 25, 2026. 

Funding (If applicable): 

Are funds specifically designated in the current budget for the full □ Yes □ No* 
amount for this purpose? 
*If no, specify the source of funding and amount requested: 

Finance Director's approval: 0 Yes O No O N/A 

Staff Recommendation: 

Staff recommends acceptance of the Adopted Budget for the Development Corporation 
of Harlingen for Fiscal Year 2027. 

City Manager's approval: Q/; ~ Yes O No O N/A 

Comments: 

City Attorney's approval: l_J No 

form revised O 1126/09 



Proposed Budget 
FY 2026-2027 

*--------



• Projecting a 3% increase over the current year for sales 
tax receipts. 

• Expect a healthy return in interest income from our 
investments. 

• We anticipate final infusion of $400,000 in 
intergovernmental revenues resulting from EDA Grant. 

• Anticipate overall revenues to decrease by 0.29% as 
compared to the FY 2025 final amended budget due to 
EDA Grant project completion. 

* ---------
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• Administrative expenses - Brought staff to prevailing market rates in our region. 

• Administrative expense-Funding provided for a retail recruitment consultant, economic impact 
analysis tool for incentives ROI, and a new strategic plan. 

• $275,000 in funding to aggressively market Harlingen to targeted industrial sectors. 

• Business lncentives--New projects anticipated in FY 2025: 

• $38,000 allocated for Project Auntie. 

• $12,000 allocated for Project Sandburg. 

• $100,000 allocated for Project Skyline. 

• $33,000 allocated for Project Career 

• Significant investment in industrial park infrastructure: 

• $2.lM for infrastructure (including drainage) for Project Organic/Victoria Commons which includes HEDC 
property. 

• $3.2M for detention pond completion (EDA grant) drainage, roadway and utility infrastructure at The Park at 

* 
Roosevelt. ---------



• Small Business Support: $220,000 allocated to Revitalize Harlingen 
($100,000 for downtown area), Equip Harlingen and Boost Harlingen 
grant programs. 

• $275,000 set aside for TSTC's Goal Line Assistance Program, TSTC 
Scholarships, VIDA, and local industry demand training programs. 

• $105,000: FastTrac Entrepreneurship Program frequency and UTRGV 
Accelerator Program and Pitch Competition. 

• Existing budget may require $3,168,949 transfer from cash reserves 
which will be resolved in FY 27 end of year budget amendments. 

* ---------



• Proposed budget helps EDC achieve significant projects and aligns 
expenditures with current strategic plan. 

• Proposed budget strengthens our corporate and retail recruitment 
efforts. 

• Proposed budget increases our efforts to support small businesses 
and entrepreneurs. 

• Significant one-time industrial park and mixed-use development 
infrastructure costs will further city's long-term ED efforts. 

• Despite dipping into reserves, ending cash balance is anticipated to 
be maintained at a healthy $13.3 M by the end of the year. 

* ---------



* 

r-u 
H * RLINGEN 
ECO N OMIC DEVELOPMENT 

Orlando Campos 
Chief Executive Officer 

956.216.5085 
ocampos@harlingenedc.com 



RESOLUTION NO. R. ___ _ 

STATE OF TEXAS 

COUNTY OF CAMERON 

WHEREAS, the Development Corporation of Harlingen, Inc. has submitted its 

proposed budget for fiscal year October 1, 2026 through September 30, 2027; and 

WHEREAS, the Elective Commission of the City of Harlingen, Texas has 

reviewed the budget submitted by the Development Corporation of Harlingen, Inc. for its 

2026-27 fiscal year; and 

WHEREAS, the budget for the Development Corporation of Harlingen, Inc. as 

submitted shows total projected revenues of Nine Million, Six Hundred Fifty-Four 

Thousand, Seven Hundred Thirty ($9,654,730), and total authorized expenditures of 

Twelve Million, Eight Hundred Twenty-Two Thousand, Nine Hundred Seventy-One 

($12,822,971) as shown on the attached Exhibit "A", now, therefore, 

BE IT RESOLVED BY THE CITY OF HARLINGEN: 

That the budget of the Development Corporation of Harlingen, Inc., as recited 

hereinabove for the fiscal year commencing October 1, 2026 and ending September 30, 

2027, showing total projected revenues of Nine Million, Six Hundred Fifty-Four 

Thousand, Seven Hundred Thirty ($9,654,730}, and total authorized expenditures of 

Twelve Million, Eight Hundred Twenty-Two Thousand, Nine Hundred Seventy-One 

($12,822,971) s hereby adopted and approved. 

CONSIDERED AND ADOPTED THIS 16th day of September 2026 at a regular 

meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum 

was present and which was held in accordance with TEXAS GOVERNMENT CODE, 

TITLE 5, SUBTITLE A., CHAPTER 551 , as amended. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

Attest: 

Amanda C. Elizondo, City Secretary 



Hariingen Economic Development Corporation 

FY 26-27 Proposed Budget 

Revenues 
Tax.es 

Sales Tax 

EOC/BPS Sales Tax (.00375 of BPS Sales! 
380 Proj. Reimb/BPS Developer- Add'I Retail Fac -EDC 

Taxes 
Charges for Services 

BPS Rent 
ACCT/Parking Lot 

Charges tor Services 

Intergovernmental 

380 Proj.Reimb/BPS Developer-Add' ! Retail Fae-City 
Roosevelt EDA Grant 

Intergovernmental 
Interest 

TexPool 
NOW 

Interest 
Miscellaneous 

Miscellaneous 
Marketing VIA 

Miscellaneous 

Other Financing Sources 

Transfer from General Fund 

Other Financing Sources 

TOTAL REVENUES 

Account No. 

191-0000-302-02-00 
191 -0000-302-80-00 
191 -0000-302-85-01 

191-0000-331-81 -01 

191 -0000-331-80-00 
191 -0000-331-90-00 

191-0000-359-01 -01 

191-0000-359-01 -02 

191 -0000-361-06-00 
191 -0000-361-11-00 

191-0000-389-99-00 
191 -0000-389-99-03 

191 -0000-391-01-00 

$ 

$ 
$ 
$ 

$ 
$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 
$ 

$ 

FY 25-26 ADOPTED 
BUDGET 

6,829,695 
71,258 

139,048 
7,040,001 

649,483 
28,572 

678,055 

148,291 
1,207,934 
1,356,225 

586,157 
12,000 

598,157 

129,210 

100,000 
229,210 

186,989 
186,989 

10,088,638 

Amended Budge1 
FY 26-27 PROPOSED 

BUDGET 

$ 6,878,272 $ 7,084,620 

$ 78,251 $ 78,251 
$ 141,492 $ 145,737 

$ 7,098,015 $ 7,308,608 

$ 682,377 $ 682,377 

$ 28,572 $ 28,572 

$ 710,949 $ 710,949 

$ 150,898 $ 155,425 

$ 732,607 $ 400,000 
$ 883,505 $ 555,425 

$ 617,438 $ 617,438 

$ 12,186 $ 12,186 

$ 629,624 $ 629,624 

$ 54,891 $ 144,000 
$ 100,000 $ 100,000 

$ 154,891 $ 244,000 

$ 206,124 $ 206,124 

$ 206,124 $ 206,124 

$ 9,683,108 $ 9,654,730 



Harlingen Economic Development Corporation 

FY 2&-27 Proposed Budget 

Expenditures 
Administration 

PerSonnel Services - Payroll 
Salaries . Full time 
Car Allowance 

Personnel Services . Payroll 

Personnel Services - Benefits 
City FICA 
City Medicare 
CityRetirement/fMRS 

City Health Insurance 
City life Insurance 
Worker's Compensation 

Personnel Services e Benefits 
Supplies e General 

Services & Charges - General 
Communications 
Website OevelopmenVMaintenance 
Equipment RentaVLease 
Office Rental 
Professional Development - Dues, Memberships, : 

Professional Development - Educational courses 
Insurance 
Contract labor 

Services & Charges - General 

191 -8501-441 -10-01 
191 -8501-141-10-08 

191 -8501-441-11-01 
191 -8501-441-11-02 
191-8501-441-11-11 
191 -8501-441-11-21 
191-8501-441-11-22 
191-8501-441-11-31 

191-8501-441-30-02 
191-8501-441-30-11 
191-8501-441 -30-21 
191-8501-441.30-23 
191-8501-441-30-30 
191-8501-441 -30-31 
191-8501-441 -30-40 
191-8501-441 -30-60 

FY 2!1-28 ADOPTED 
BUDGET 

$ 625,760 

$ 31 ,200 

$ 656,960 

$ 40,301 
$ 9,425 
$ 62,532 
$ 57,642 

$ 273 
$ 1,235 
$ 171,409 

$ 30,000 
s 1,500 
$ 3,500 
$ 1 

$ 55,000 

$ 2,250 
$ 27,000 
$ 5,000 
$ 124,251 

Amended Budget 
FY 28-27 PROPOSED 

BUDGET 

$ 610,866 $ 734,850 

$ 30,733 $ 31,200 

s 641 ,599 $ 766,050 

s 36,191 $ 47,495 
$ 9,082 $ 11,108 
$ 58,498 $ 73,694 
$ 53,940 $ 56,389 

$ 219 $ 273 

$ 951 $ 1,149 

$ 158,882 $ 190,108 

$ 50,204 s 35,000 

$ 2,255 $ 1,500 

$ 3,252 $ 3,500 

$ 1 $ 1 
$ 54,830 $ 55,000 
$ 2,250 $ 2,250 

$ 27,818 $ 28,000 

$ s 5,000 

$ 140,609 s 130,251 



Harlingen Economic Development Corporatlon 

FY 26•27 Proposed Budget 

Expenditures 

Services & Charges Maintenance 

Maintenance - Other 
Services & Charges Maintenance 
Services & Charges • Miscellaneous 

Promotional 
Marketing - Miscellaneous 

Services & Charges • Miscellaneous 
Administration- Billboards 

Advertising/ Bi llboards 
Administration - Billboards 
Administration - Operatlons 

Consultants • Austin 
Economic Development Studies 
City Reimbursement 

Office 
Professional 

Audit Fees 
Professional Dev - Travel & Training 
M eeting/Event Hosting 

Administration • Operations 

Total Administration 

Market ing 

Services & Charges- Miscellaneous 
Marketing Misc.- Prospect Hosting 

Services & Charges- Miscellaneous 
Marketing 

Direct Mail 
Travel 

Advertising 
Marketing 

191-8501-441-31-50 

191 -8501-441 -39-98 

191-8501-441-39-99 

191-8501-441-60-15 

191 -8501-441-61-01 
191 -8501-441-61-03 
191 -8501-441-61-05 

191-8501-441-61-07 
191-8501-441-61-08 
191-8501-441-61 -09 
191-8501-441-61 -1 0 
191-8501-441-61-18 

191 -8502-441 -39-99 

191 -8502-441 -62-07 
191-8502-441-62-10 

191-8502-441-62-18 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

s 

$ 

$ 

$ 

$ 

s 
$ 

$ 

FY 25-26 ADOPTED 
BUDGET 

10,800 
10,800 

10,000 
10 ,000 

50,000 
50,000 

204,000 
260,000 

68,000 
12,000 

100,000 
10,000 
45,000 

25,000 
7 24,000 

1,747,420 

FY 25-26 ADOPTED 
BUDGET 

30,000 
30 ,000 

200 
115,000 
275,000 
390,200 

Amended Budget 
FY 26-27 PROPOSED 

BUDGET 

$ 9,615 $ 10,800 

$ 9 ,615 $ 10,800 

$ $ 

$ 8,1 38 $ 10,000 

$ 8,138 $ 10,000 

$ 36,547 $ 50.000 
$ 36,547 $ 50,000 

$ 204,000 $ 204,000 

$ 60,135 $ 260,000 
$ 68,000 $ 68,000 
$ 11,911 $ 12,000 
$ 87,494 $ 100,000 

$ 10,000 $ 10,000 
$ 22,944 $ 45,000 

$ 41 ,305 $ 45,000 

s 505,789 $ 744,000 

s 1,501 ,180 $ 1,901,209 

FY 26-27 PROPOSED 
Amended Budget 

BUDGET 

$ 31 ,840 $ 35,000 
$ 31 ,840 $ 35,000 

$ 281 $ 250 
$ 124,438 $ 135,000 

$ 222,407 $ 275,000 
$ 347,126 $ 410,250 



Hartingen Economic Development Corporation 
FY 26-27 Propcsed Sudget 

Business Incentives Other 
Direct Business Incentives 

Development Gorp. Other 
Other 

TSTC Goal lineNIOA/Other Institutions 
UTRGV - Entrepreneurship Training 

WFSCameron 
Job Training Initiatives (TMAC AIM) 
Harlingen Industrial Park Improvements 
Grand Entrance at Roosevelt 
The Park at Roosevelt EDA 

The Park at Roosevelt Improvements Soft Costs(nc 
Project Organic 
BRE & Workforce Events, SBC, Startup 
Project EYE 
Victoria Commons Subdivision Ph II 

Other 

Services & Charges Misc. 
Property Taxes 

Services & Charges Misc. 

191-8515-441-68-13 
191-8515-441-68-29 
191-8515-441-68-31 

191-8515-441-68-40 
191-8515-441-68-51 
191-8515-441-68-52 
191-8515-441-68-50 
191 -8515-441 -68-53 
191-8515-441 -68-54 
191-8515-441-68-55 

191-8515-441-68-56 
191-851 5-441-68-57 

191-851 S-442-39-99 

$ 

$ 

$ 

s 
$ 

$ 
$ 

$ 
$ 

$ 
$ 
$ 

$ 

$ 

$ 
$ 

FY 25-2t ADOPTED 

BUDGET 

862,000 

FY 25-2t ADOPTED 
BUDGET 

250,000 
40,000 
10,000 
10,000 

50,000 
3,718,000 
1,370,916 

100,000 
600,000 

13,000 

6,161,9 16 

305,000 
305,000 

Amended Budget 
FY 28-27 PROPOSED 

BUDGET 

$ 473,397 $ 1,429,560 

Amended Budget 
FY 28-27 PROPOSED 

BUDGET 

$ 199,000 $ 275,000 

$ 40,000 $ 40,000 

$ 10 ,000 $ 10,000 

$ 4,200 $ 50,000 

$ 10,000 $ 200,000 

$ 907,657 $ 2,810,000 

$ 798,300 $ 400,000 

$ 101,566 $ 400,000 

$ 155,735 $ 600,000 

$ 12,621 $ 13,000 

$ 888,034 $ 

$ $ 1,515,136 

$ 3,127,113 $ 6,313,136 

$ 309,341 $ 315 ,000 

$ 309,341 $ 315,000 



Hartin.gen Economic Development Corporation 
FY 26-27 Proposed 8udset 

Debt Services 
Other Financing Uses 

Debt Service - Principal 
BPS Bonds 

Paying Agent Fees 
Bass Pro Dev. 83177 

Other Financing Uses 

TOTAL EXPENDITURES 

EXCESS REVENUES OVER EXPENDITURES 

Cash Flow Analysi s (Estimated) 

Beginning Cash Balance 
+ Revenues 
- Expenditures 

Ending Cash Balance 

I 
Reseive Account 
Other Funds (Land) 

Total All Funds 

191-9901-951 -90-01 

191-9901-951 -90-02 

191-9901-951 -90-05 

191-9901-951 -90-20 

FY 25-26 ADOPTED 

BUDGET 

$ $ 

$ 533,1 67 $ 

$ 1,000 $ 

$ 139,048 $ 

$ 673,215 $ 

$ 10,169,751 $ 

Is (81, 113.341( S 

$ 14,999,890 $ 

$ 10,088,638 $ 

$ 10,169,751 $ 
$ 14,918,777 $ 

$ 2,000,000 

$ 1,832,094 

$ 18,750,871 $ 

FY 28-27 PROPOSED 
Amended Budget 

BUDGET 

1,735,000 $ 1,820,000 

533,167 $ 451,929 

1,150 $ 1,150 

138,736 $ 145,737 

2,408,053 $ 2,418,816 

8,198,050 $ 12,822,971 

1,485,058 ( LI S:,,._ __ ,:;:(3.,_,1;,;;68,;;a,:=.24;;.;1;;,,;.24= )' 

14,999,890 $ 16 ,484,949 
9,683,108 $ 9,654,730 

8,198,050 $ 12,822,971 

16,484,949 $ 13,316,707 

$ 2,000,000 

$ 1,832,094 

20,317,043 $ 17,148,801 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Mcetinjt Date: Seotember 16 2026 
Asenda Item: 

Consideration and possible action to aulborize the Harfinien Economk Development 
Corporation (HEDC) to grant $128,000 to Texas State Technical College in Harlingen for 
FY 2026 and 27 to ruad thru grant programs Including the Goal Line Assistance Program, 
CTE Signing Day Scholarships, and a new Nursing Ttth Trainini: Program. 

Prepared By (Print Name): 
Title: 

Si lure: 

Brief Summary: 
On August 26, 2026, the Harlingen Economic Development Corporation (HEDC) Board of 
Directors approved a funding request from the Texas Stale Technical College for $128,000 for 
fiscal years 26 and 27. Funding for the program was provided in the HEDC budget previously 
approved by the board. The funding request will help provide support to three different programs 
administered by TSTC and will benefit Harlingen residents. These programs include: 

Goal Line Assistance Proiram: $25,000 would be allocated to this program for Harlingen 
residents who are nearing graduation but may need additional financial support to complete their 
program. All the funding provided goes directly to the student. 

CTE Signing Day Scholarship Program: $50,000 would be allocated lo this program for 
Harlingen residems. The program provides students who commit to enroll full-time at TSTC on 
the NCJ National Signing Day. Harlingen residents who commit would receive a $1 ,000 
scholarship. 

New Nursinc Tech Program: $53,000 would be allocated for high-demand medical job training 
programs for Harlingen residents. The accelerated training programs will include Nursing Tech, 
CNA, Phlebotomy, and EKG. These programs will help provide student with the certifications 
the need that are uired b local em lo crs in the medical indust 

Fund in& (ir applicable): 

Are funds specifically designated in the current budget for the full amount ,J Yes No• 
for this purpose? 
• 1 f no, specify source of funding and amount requested: 

Finance Director's approval: Yes No NIA 

Staff Recommendation: 
Sta IT recommends aooroval. 

City Manager's approva l: /,t, ./ves No NIA 

City Attorney's approval: No NIA 

to(i) 
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. 

Goal Line Assistance Program 
~ _L 

The TSTC Goal Line Assistance Program is a direct-to-student financial 
assistance program for students who reside in Harlingen and who are nearing 
graduation. 

Eligibility Criteria: 
• Enrolled full-time (12 or more credit hours), or part-time (3-11 credit hours) 
• Enrolled in any TSTC program 

Must have a minimum 2.0 GPA and be in good standing 
Traditional and non-traditional students 

• Must be in their final three semesters of study 
• Resident of Harlingen 

TSTC Enrollment Services will select students who need assistance. 

Once students are found eligible, they can use the award money towards tuition, materials, uniforms, tolls, testing fees. 

and TSTC campus housing. ! ----
~ TI:::» I\.. 
~ 

Technical College. 



Goal Line Assistance , 

Success of program since beg inning in 2020: 

Funded 

Awa rded 

Fund Balance 

Students Awarded 

Graduates 

$350,000 

$350,000 

$0 

300+ 

200+ 

~~TSTC 
~ 
~ Texas State ---.... 

Technical College . 



Goal Line Assistance .; 

Grad/Persisted 

• Allied Health (~mng, EMS, Sorg Teet\ Bio Meq, Dental Hyg) 

■ Industrial (Weld,'l!, Precis,ai Machtnt'l!, BCT, HVAC, Plumb1'l!) 

Tr ansportat1on tAutomouve, Avlat,ail 

Manilactunng (PMT. Adv Man.I 

• Other 

FY 24/25 Funding Impact: 
• Awarded 52 students for a total of 

$55,000 
• Employment: Valley Baptist MC 

Harlingen & Brownsville, Winsor 
Nursing Center, Aveanna Home Health 
Care, OHR Health McAllen, Platinum 
Harlingen Nursing , Our Caring Hands 
Hospice, Harlingen Medical Center, 
Sun Valley Rehab, Valley International 
Airport, Gulfstream Aerospace, 

~\.,,TSTC: 
~ 

Technical College . 



Goal Line Assistance Requ_·esl 

• Requesting approval to fund up to $25,000 to the TSTC Goal 
Line Assistance Program for the 25/26 fiscal year to fund 
student awards in Sept 2026. 

• Funds available in 25/26 HEDC budget 

~ \,,,TSTC 
~~ 
,,,,,,..-- Texas State --..... 

Technical College. 



National recognition for high school students pursuing a technical career and making 
a commitment to technical education. 

• CTE Signing Day is going on it's 4th year at TSTC. 

• Alignment with the NC3 National Signing day on April 10th. 

Over 200 students from across the Valley and their families attended this year. 

• Last fall, The TSTC Foundation offered $1000 scholarships to any student that 
attended the CTE signing day and enrolled in the fall and awarded $130,00 

This is proving to be a great recruitment tool and along with programs like goal line 
assistant programs, we are aiming to retain and graduate & place more and more 
students each year. 

~\.,,TSTC: 
~~ 
~ Texas State ---.. 

Technical College. 



CTE Signing Day ScholarsHiQ 

The TSTC CTE Program is a direct-to-student financial assistance program for 
students who reside in Harlingen and who recently graduated high school. 

Eligibility Criteria: 
• Enrolled full-time (12 or more credit hours), or part-time (3-11 credit hours) 
• Enrolled in any TSTC program 
• Must have a minimum 2.0 GPA and be in good standing 

• Traditional and non-traditional students 
Must be entering their first semester 

• Resident of Harlingen 
Must have attended TSTC CTE signing day and enroll there after 

TSTC Enrollment Services will select students who need assistance. 

Once students are found eligible, they can use the award money towards tuition, materials, uniforms, tolls, testing fees, 
and TSTC campus housing. 

~\.,-TSTC: 
~ 
~ Texas State ,-..,.. 

Technical College . 



' 

CTE Signing Day Scholarship ~-

Success of program since beginning in 2024: 

Funded 

Awarded 

Fund Balance 

Students Awarded 

Graduates 

$100,000 

$98,000 

$2,000 

98 

78 

~~TSTC: =-~ ~ Texas State --..... 
Technical College. 



CTE Signing Day Scholarship . 

Program Makeup 

-
• Allied Health (ri,rsing, EMS, Surg Tech, Bio Med, Dental liyg) 

• Industrial (Weldi111. Precision Machini111. BCT, HVAC, Plumb1111) 

Transportation (Automotive, Aviation) 

Mamlacturing (PMT, Adv Man.) 

• Other 

FY 24/25 Funding Impact: 
• Awarded 52 students for a total of $52,000 (*54 

students were awarded) 
• 90% persistence rate 

~\,,TSTC: 
~ 

Technical College. 



CTE Signing Day Scholarship Re.guest 

• Requesting approval to fund $50,000 to the TSTC CTE 
Signing Day Scholarship Program for the 25/26 fiscal 
year to award 50 students in Sept. 2026. 

• Funds approved in 25/26 HEDC budget 

~4.TSTC: 
~ 

Technical College. 



TSTC Accelerated Training ·_ 
~ 

TSTC offers short term, accelerated training, for existing employers 
and/or for the public in general. 

. Customized training 

. Responsive to local industry demands 

. Specialized instruction to meet industry standards 

. Customized training 

~\.,-TSTC 
~ 

Technical College. 



Nursing Tech. Program OvervieW: 

Building a Skilled Healthcare 
Workforce in the Harlingen Area 

. CNA, Phlebotomy, and EKG 
credentials 

. Approximately 6 months 

. 255 training hours 

. $4,500 tuition 

. Hands-on clinical training 

• Prepare students with the technical 
skills, credentials, and practical 
experience needed for entry-level 
healthcare employment. 

• Students completing all three 
components earn a Nursing Tech 
Certificate of Completion. 

• Currently not funded through Texas 
Workforce programs. 

~\,,,TSTC: 
~ 

Technical College. 



Local Workforce Need . 

Cameron County healthcare demand, 2023-2026: 

. 2,446 Nursing Assistant job postings 

. 762 unique Nursing Assistant positions 

. 609 unique Phlebotomy postings 

. 607 Nursing Assistant postings requiring no experience 

. 16.1 % projected Nursing Assistant skills growth 

. 11 .6% projected EKG growth 

~~TSTC: 
~ 

Technical College. 



CNA Training 

Duration: 8-12 weeks (16 trained 2025-2026) 

Students learn: 

. Basic patient care 

. Vital signs 

. Mobility and transfers 

. Infection control 

. Patient safety and communication 

-

Includes 40 hours of clinical experience with Golden Palms and 
preparation for the Texas CNA certification examination. ~~ TSTC: 

~ 
~ Texas State ...___ 

Technical College . 



2'+ 

Phlebotomy Training .• 

Duration: 8-12 weeks (76 trained 2025-2026) 

Students learn: 

• Venipuncture and capillary puncture 
• Specimen collection and labeling 
. Specimen handling and transportation 
. Infection control 
. Patient interaction 

Includes 150 required needle sticks at Valley Baptist and preparation 

for the NAHP certification examination. ~\,,TSTC 
~ 

Technical College. 



. 

EKG Training -

Duration: 8-12 weeks 

Students learn: 

. Proper lead placement 

. EKG equipment operation 

. Patient preparation 

. Cardiac rhythm recognition 

. Normal and abnormal EKG interpretation 

" 

Includes certification-exam preparation and repeated hands-on 
practice. 

~~TSTC 
~ 

Technical College . 



Clinical and Employer Connectio.riis 
- - -

The program connects classroom instruction, clinical experience, and 
employment preparation. 

• 40 CNA clinical hours 
• 150 phlebotomy needle sticks 
• Repeated EKG practice 
• Training using patients and/or simulation mannequins 
• Hands-on training opportunities through Golden Palms, Valley 

Baptist Medical Center, via MOUs 

-==-.\,,,TSTC 
~ 
~ Texas State -.....,_ 

Technical College . 



Expected Outcomes ~-

Success can be measured through: 

. Enrollment and completion 

. Credentials earned 

. Certification-exam participation and pass rates 

. Clinical requirements completed 

. Job placement and retention 

. Wage progression 

. Continued education toward LVN or RN programs 

Train local. Credential local. Employ local. Grow local. ~\,,.TSTC 
~ 

Technical College. 



Financial Barrier ··, 

Program tuition: $4,500 per student 

Additional expenses include: 

. Training supplies and consumables 

. Certification examination fees 

- . 

These costs can prevent unemployed and lower-income residents 

from participating. 

- ~TSTC:: 
~ 

Technical College. 



Nursing Tech. Program Request :~ 

Requesting approval to fund $53,000 of to cover: 

. Tuition for 11 Harlingen residents to be awarded in Sept 2026 

. Marketing materials for launch of new program 

The goal is to remove the financial barrier between qualified residents 
and available healthcare careers. 

~\,,,TSTC: 
~ 

Technical College. 



.. 

Overview of Funding Request . 

• Requesting approval to fund up to $25,000 to the TSTC Goal Line 
Assistance Program 

• Requesting approval to fund $50,000 to the TSTC CTE Signing 
Day Scholarship Program 

• Requesting approval to fund $53,000 for New Nursing Tech 
Program 

Total Funding Request: 128,000 

• Approved in HEDC 25/26 FY Budget ~\.,,TSTC: 
~ 
~ Texas State --... 

Technical College. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: September 16, 2026 
Agenda Item: 

Consideration and possible action to authorize the Harlingen Economic Development 
Corporation (HEDC) to grant $50,000 to Valley Initiative for Development and 
Advancement (VIDA) for FY 2027 to benefit Harlingen residents. 

Prepared By (Print Name): Orlando Campos 
Title: Chief e 1cer 

Si nature: 

Brief Summary: 
On August 26, 2026, the Harlingen Economic Development Corporation (HEDC) Board of 
Directors approved a funding request from the Valley Initiative for Development and 
Advancement (VIDA) for $50,000 for fiscal year 26-27. Funding for the program was provided in 
the FY 2027 HEDC budget previously approved by the board. VIDA helps low-income, 
unemployed, and underemployed residents of the Rio Grande Valley get the education and 
training they need to secure high-skilled, high-wage jobs, and to break the cycle of poverty. Many 
of their participants are first-generation college students with a higher risk of dropping out. As a 
result, not only does VIDA provide financial tuition support, but also one on one case 
management to ensure that the student completes their education or training. The contract with the 
HEDC will specifically benefit ten residents of Harlingen. In FY 2026, the organization was able 
to go beyond their contractual commitment and support 42 residents instead. FY 2027 would be 
the fifth year of funding for VIDA from HEDC. 

Funding (if applicable): 

Are f~nds specifically designated in the current budget for the full amount f ..J ii Yes 
for this purpose? [_ ____ _ 

No* 

*If no, specify source of funding and amount requested: 

Finance Director's approval: Yes No NIA 

Staff Recommendation: 
Staff recommends aooroval. 

City Manager's approval: 6'6 · v Yes No NI A 

City Attorney's approval: [_ i No , NIA 



i/ 

VIDA 
N·IDi·illd►iSIIPWiilH#il 

Hr. OrlandoC.mpos 
CEO 
HarUnfln EDC 
2424 Boxwood St. Suite 125 
H1rtln19n, TX 78550 

July 23, 2026 

Thank you for your continued partnership with VIDA and for your commitment to expanding educational 
and wortcforce opportunities for Harlingen residents. Your support helps ensure that lndMduat. from 
low-income backgrounds have equitable access to education, career training, and the comprehensive 
support services they need to piepare for high-demand careers and achieve long-term economic 
mobility. 

As you begin plannlne for the upcoming fiscal year, we respectfully submit VIO~s FY 2026-2027 funding 
proposal for your consideration. Continued support from the Harlingen Economic Development 
Corporation will enable VIDA to provide essential financial assistance, cateer counseling, and 
wraparound support services that help Harlingen residents complete workforce training. earn industry­
N1Cognlzed credentials, and secure employment In high-demand occupations. 

Enclosed for your review are the following materials: 

• FV 2025-2026 Grant Progren Report (Year-to-Date) 

• FV 2026-2027 Funding Proposal 

A. recent Economic Impact Study conducted by UTROV demonstrates the value of investing in VIDA. The 
study found that awry $1 Invested generates a $15 .69 return in community economic output, resulting 
In more than $51 .9 million In economic impact through increased employment , earnings, tax revenue, 
and local productivity. 

For FV 2026-2027, VI DA.respectfullyrequests a continued Investment of $50,000to support a minimum 
of ten Harlin&en residents as they pursue education and training tor high -demand cseers. This 
investment will help participants earn industry-recognized credentials, secure quality employment, and 
contribute to the skilled workforce needed to driw the region's economic growth. 

We are grateful for the Harlingen Economic Development Corporation's continued p&ftnenhlp and 
investment In VIDA's mission. Together, we can expand opportunity, strengthen the regional workforce, 
and create lasting economic prosperity for Harlingen residents. 

Sincerely, 

~ 
Fetida VlU.nul, CPA 
President & CEO 

4l7 S Ohio AvC'nuC' MC'rcC'dM. TX 78570 

f .I m 



VIDA 
EDUCATING ONE LIFE AT A TIME 

FY 26-27 FUNDING PROPOSAL 

July 27, 2026 

Prepared by: Felida Villarreal, CPA 
President & CEO 



Project Name 
Career Training in High Demand Occupations for Low-Income Harlingen Residents 

Funding Request 
$50,000 for fiscal year 10/01/2026 - 9/30/2027 

Project Details 
At least ten Harlingen residents will be supported through VIOA's program model through the 
fiscal year October 1, 2026- September 30, 2027. 100% of students assisted with this grant must 
meet the following eligibility criteria: 

1. Participant must be an Harlingen Resident. 
2. Participant must be 18 years of age or older. 
3. Participant must be eligible to work in the U.S. 
4. Participant must be under 250% of the federal poverty guidelines, underemployed, or 

unemployed. 

Mission 
VIDA's mission Is to empower Rio Grande Valley residents to achieve economic prosperity through 
market-driven training, resources, and career pathways. Our continued focus includes formulating 
new institutional relationships in the RGV that simultaneously address employers' needs for skilled 
workers, while linking the area's unemployed and underemployed with high-skill, high-wage jobs 
identified in the region. Our vision is to build and sustain a highly skilled and highly educated 
workforce, which will not only be ready for tomorrow's jobs, but will have an opportunity to live a 
more prosperous and healthy life. 

History 
VIDA was established in 1995 through the collaborative efforts of Valley Interfaith, a community organizing organization 
in the Rio Grande Valley affiliated with the National Industrial Areas Foundation, and regional Industry leaders. At the 
time, the region faced significant economic challenges due to widespread layoffs and textile plant closures, leaving 
many residents without access to family-sustaining employment. Simultaneously, employers and economic 
development organizations Identified a growing need for a more skilled and educated workforce to support regional 
economic growth.Recognizing these dual challenges, Valley Interfaith and community partners created VIDA to bridge 
the gap between workforce demand and educational opportunity. Since its Inception, VIDA has provided 
comprehensive workforce development services that combine financial assistance, career coaching, and wraparound 
support to help low-Income residents successfully complete postsecondary education and secure employment In hlsh­
demand occupations.For more than 30 years, VIDA has remained responsive to the evolvfng needs of the regional 
economy by working closely with Institutions of hlsher education, employers, healthcare systems, workforce boards, 
and industry leaders to allgn training programs with labor market demand.Today, more than half of VIDA participants 
pursue careers In allied health fields, Including registered nursing, licensed vocational nursing, diagnostic medical 
sonography, occupational therapy, respiratory therapy, radiography, suralcal technology, medical billing and coding, 
and other healthcare professions. As the nation continues to address persistent healthcare workforce shortages, VIDA 
remains committed to expanding access to healthcare education and strengthening the pipeline of qualified 
professionals to Improve health outcomes across the Rio Grande Valley.The remaining participants pursue careers In 
other high-demand sectors, Including STEM, education, social services, finance and accounting, economics, advanced 
manufacturing, information technology, and the skilled trades. By preparing participants for careers that offer family• 
sustaining wages and long-term advancement opportunities, VIDA continues to strengthen the regional workforce while 
creating pathways to economic mobility for Individuals and families. 

FY 26-27 Funding Proposal 2 



Core Services 

VIDA primarily funds training for one-year certificates, two-year associate degrees, or bachelor's level degrees. VIDA 
provides customized financial assistance for training in fields of allied health, STEM, finance/accounting, economics, 
education, social services, and specialized trades. In addition, VIDA's program provides intensive case management and 
weekly counseling services to address academic and social barriers. VIDA counselors become key mentors in the lives of 
our participants, coaching and guiding them to advance In their appropriate career pathways, VIDA regularly updates 
the occupational training it supports based on feedback from economic development boards and local employers to 
ensure students pursue careers In high demand occupations relevant to our economic climate. South Texas College, 
Texas State Technical College, Texas Southmost College, and UTRGV are VIDA's primary training partners. We 
collaborate extensively with these Institutions for outreach, student support and progress, enhancing career pathways, 
and more. 

In 2025, VIDA served 879 students and achieved an impressive 98% persistence rate. One hundred percent of participants 
were identified as unemployed, underemployed, or low-Income, based on 200'6 of the Federal Poverty Guidellnes. VIDA 
participants entered the program with average annual earnings of $11,169 and, upon completing their education and 
securing employment, earned an average annual salary of $52,894. The average age of VIDA participants was 27 years old, 
and 80% identified as first-generation college students. 

Many VIDA participants face barriers that can negatively impact college persistence and completion. As first-generation 
college students, many navigate higher education without a strong support system or prior family experience in college. 
Others balance financial hardship, work obligations, language barriers, or careglvlng responsibilities while pursuing their 
education. 

To address these challenges, VIDA provides Individualized career coaching and comprehensive wraparound support 
throughout each participant's educational journey. Career counselors meet regularly with participants through one-on• 
one coaching and group sessions to strengthen essential skills such as time management, stress management, conflict 
resolution, communication, and resilience whlle promoting overall well-being and academic success. Drawing on 
expertise in education, psychology, counseling, and social services, VIDA staff build trusted relationships that foster 
accountability, confidence, and persistence. 

VIDA also removes financial barriers by providing customized assistance for tuition, textbooks, required tools and 
equipment, uniforms, childcare, transportation, certification exams, and other education-related expenses. This 
comprehensive support enables participants to remain enrolled full-time, complete their training, and successfully 
transition Into high-demand careers. 

In addition to individualized support, VIDA offers monthly professional development workshops and a speaker series 
featuring regional employers and community partners. These sessions provide participants with valuable career 
readiness and life skills, including financial literacy, professional communication, workplace expectations, networking, 
and leadership development. Community partners such as JPMorganOlase deliver financial literacy workshops on 
budgeting, banking, credit, investing, and long-term financial planning, while New York Life provides educational 
sessions focused on financial protection, wealth-building strategies, and preparing participants and their families for 
long-term financial security. Together, these partnerships equip VIDA participants with the knowledge and confidence 
to achieve lasting economic mobility well beyond graduation. 

FY 26-27 Funding Proposal 3 



Outcomes & Results 
VIOA's outcomes are primarily measured by higher persistence rates, graduation rates, and number 

of certificates awarded: 

1. 85% or more of VIDA participants will graduate from an educational/training program within 
150% of their intended program length. 

2. 80% or more of VI DA graduates will receive job placement with competitive compensation. 
3. 90% or more will persist in their education from year to year. 
4. 100% will attend mandatory counseling sessions to ensure program retention. 

VIDA maintains a comprehensive performance measurement and evaluat ion system to monitor participant 
progress, assess program outcomes, and drive continuous improvement. Participant information is securely 
managed through Apricot 360, a cloud-based case management system that tracks demographic and 
socioeconomic information, academic progress, supportive services, credential attainment, employment 
outcomes, and wage progression. 

Career Counselors document participant engagement through regular case notes, academic progress 
reports, and service records, allowing staff to Identify challenges early and provide timely interventions. 
Participants are tracked for up to three years after program completion to measure employment retention, 
career advancement, and wage growth, ensuring long-term accountability and program effectiveness. 

VIDA's impact extends beyond individual participants. An independent economic impact study conducted by 
The University of Texas Rio Grande Valley found that every $1 Invested in VIDA generates a $15.69 return in 
economic output through increased earnings, employment, tax revenue, and regional productivity. 

In 2025, VIOA's innovative workforce development model was recognized nationally as an Example of 
Excelencia by Excelenda in Education for Its evidence-based approach to improving educational and 
workforce outcomes for Latino students. This distinction highlights VIOA's comprehensive model of career 
coaching, financial assistance, and wraparound support, demonstrating how strategic investments In student 
success create lasting economic mobility for individuals, families, and communities. 
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EXHIBIT A 

Harlingen EDC Project Budget 
10 Participants/Students 

Post-Secondary Occupational Training (PSOT): 
Allied Health, Specialized Trades, STEM, Education, Social Services, Finance/Accounting, & Economics 

Associate Degrees, College/Industry Recognized Certificates, & Bachelor's Degrees 

BUDGET ITEMS 

Curriculum Based - Tralnlnt Expenses 

South Texas College (STC); University of Texas - Rio Grande Valley 
(UTRGV); Texas State Technical College (TSTC); Texas Southmost 
College (TSC); Other 

• Tuition & Fees, Textbooks, Exam Fees, Equipment 
• Tools, Uniforms, Transportation Assistance, Child care 

Assistance, Other 

Dll'Kt Program Services 
1 ntenslve career Counseling & case Management 

• Community Outreach, Profile Assessment, & Aptitude Testing 
• Peer learning, effective studying skills, & test taking strategies 
• Soft Skills Training: Guest Speaker Forums, Professional 

Development 
Workshops, Financial Uteracy, Time Management, 
Stress Management, Mental Health, etc. 

• Employability Skills: Conflict Resolution in the Workplace, 
Resume Writing, Business Etiquette, Job Search, & Interview 
Preparation 

• Individualized career Coaching and Academic Advisement 
• Individual and Group Counseling Sessions 
• Job Placement Services & Career Tracking three years post· 

graduation 
• Building Accountability • Monitoring Academic Performance and 

Progress for 
Intervention and Completion 

• Direct Program Related Expenses 

Training & Direct Program Expenses 

General & Administrative Costs 

Total Project Budget 

Harllngtm EDC Funding Requ~st 

FY 26-27 Funding Proposal 

10/01/26 - 9/30/27 
PROJECTED EXPENDITTJRES 

$42,500 

$ 7,.500 

$ 50,000 

$50,000 

s 
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VIDA 
EDUCATING ONE LIFE AT A TIM E 

Harlingen EDC Progress Report FY 2025-2026 

For every $1 invested in VIDA's program, there is a return of $15.69 to the communities we serve. 
Economic Impact Study 1014 - TM Unlvmify of T~xas Rio Gran~ Vaf~y, Data & Information Systems c~nt~r. 

Average Salary Reported Upon Graduation: $43,638 as of July 31, 2026 

2025-2026 AT-A-Glance 

66% Between At,e of 2S·SO 

100% Unemployed, Underemployed 

or Low Income 

S5% 1+ Dependent Child(ren) 

in the Household 

83% First Generation in College 

Harlingen £DC Investment: $50,000 

Contractual Benchmark: 10 

Harllncen Residents Served to Date: 42 

Persistence Rate: 95% 

CREDENTIAL ANALYSIS 

Graduates/Completers 

lndu"rv I I I 
Ri:-cogmi1:~d Ccrh11cJtc A-...,oc1.1t r Bachrlor 

Credent,al 

Education/ Social 
SeNlces 7" 

llllllmllllllllmllll-lllEIIII 
Active Students 

lnd u<!f'/ I I I Recogr11zed Ccrt 1f1cdte A'>'>oc.,a t r. B aclielor 

Cr~de nt oal 

IIIEllllllll:n:tllllEDIII-

Financial Eligibility 

35% 
low Income 43'3'. 

30% 

25% 

Unemployed 24¾ 20% 

15% 

10% 

Public Assistance 33% 5% 

0% 

0% 10% 20% 30% 40% SO% 

Some participants meet more than one eligibility factor. 

Program of Study (By Industry} 

Participant Age 

n" 33~ 
ll,. 

18·25 ]5-34 35 so 

3"' 

~l-70 



Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

September 16, 2026 
Agenda Item: 

Consideration and possible action to authorize the City Manager to enter or to renew a contract 
between the City of Harlingen and the South Texas Emergency Care for the ambulance 
services. Attachment (City Manager) 

Prepared By: Gabriel Gonzalez 
City Manager 

Signature: 

Brief Summary: 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, speci fy source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 

City Manager approval: 6-t:, 
Comments: 

...,/} / 
City Attorney's approval: // ,h-~, ,, 

V 

form revised 04/29/09 



STATE OF TEXAS 
COUNTY OF CAMERON 

CITY OF HARLINGEN 
AND 

SOUTH TEXAS EMERGENCY CARE FOUNDATION, INC. 

LICENSE AND CONTRACT FOR AMBULANCE 
AND EMERGENCY MEDICAL SERVICES 

Witness this grant of an ambulance license by the City of Harlingen (the "CITY"), a 

municipal corporation located in Cameron County, Texas, to South Texas Emergency Care 

Foundation, Inc. ("STEC"), a Texas non-profi t corporation, and further witness this exclusive 

contract for emergency and non-emergency ambulance and transport services and related medical 

services in the City of Harl ingen by and between the CITY and STEC, said license and contract to 

include the performance by STEC of all emergency and non-emergency ambulance and transport 

services and related medical services as defined or otherwise described in Sections 22-19 through 

22-25 in Article II - Emergency and Non-Emergency Medical Transportation Services, Harlingen 

Code of Ordinances, as in effect on the Effective Date oftrus contract and as may subsequently be 

amended from time to time (said ordinance and amendments being collectively referred to herein 

as the "EMS Ordinance") and emergency medical services, emergency medical care, and 

emergency prehospital care (as defined or otherwise described in Chapter 773, Texas Health and 

Safety Code, as in effect on the Effective Date ofthis contract and as may subsequently be amended 

from time to time (said statutes and amendments being collectively referred to herein as the "EMS 

Code"), all of such emergency and non-emergency ambulance and transport services and related 

medical services being collectively referred to herein as "Ambulance and EMS Services"; 

WHEREAS, privately owned and operated ambulance and undertaking concerns, which 



had furnished ambulance services to the citizens of Harlingen for many years, discontinued those 

services in the City of Harl ingen more than forty-five years ago; and 

WHEREAS, the continuance of emergency and non-emergency ambulance and transport 

services and related emergency medical senrices was of sufficient importance to the health, safety 

and welfare of the citizens of Harlingen that CITY officials, in collaboration with physicians, 

hospital representatives, and other concerned citizens, organized and created STEC, and the CITY 

has adopted and subsequently amended the EMS Ordinance regulating Ambulance and EMS 

Services in the City of Harlingen; and 

WHEREAS, pursuant to a valid exercise of its police power for the benefit of the public 

and to ensure the health, safety, and welfare of its citizens, the CITY has entered a series of 

successive and uninterrupted contracts with STEC to satisfy the public need and necessity for 

Ambulance and EMS Services; and 

WHEREAS, pursuant to those successive contracts in effect since 1979, STEC has been 

the sole provider of Ambulance and EMS services originating in the City of Harlingen; and 

WHEREAS, STEC has agreed to continue furnishing such Ambulance and EMS Services 

as, in the judgment of the CITY, are necessary and reasonable for the health, safety, and welfare 

of the citizens of Harlingen, subject to the CITY entering into a mutually satisfactory contract with 

STEC as the exclusive provider of such Ambulance and EMS Services originating in the City of 

Harlingen; 

NOW, THEREFORE, by virtue of the vital necessity of maintaining Ambulance and 

EMS Services for the citizens of Harlingen, CITY herewith grants to STEC this express license to 

operate ambulances and this exclusive contract to provide Ambulance and EMS Services in the 
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CITY as the same are described in the EMS Ordinance, STEC having qualified for such license 

and contract as provided for in said EMS Ordinance, such license and this contract for Ambulance 

and EMS Services being for a period beginning at 12:01 a.m. on October 1, 2026 and ending at 

12:00 a.m. (midnight) on September 30, 2029 unless sooner terminated pursuant to the terms of 

this contract in which case the contract shall immediately terminate. 

For the purpose of continuing to furnish Ambulance and EMS Services to the citizens of 

Harlingen under such license and in consideration of the performance of their respective promises 

and obligations described herein, the CITY and STEC enter into this exclusive contract on the 

following terms and conditions: 

1. STEC shall maintain at least four ( 4) locations in the City of Harlingen at which 

ambulances and EMS personnel will be based and from which such Ambulance and EMS Services 

will be provided. 

2. STEC represents to CITY that STEC has historically monitored and does currently 

monitor the demand for Ambulance and EMS Services and the number of ambulances and 

personnel required to meet such demand. Historically, such demand has been lower on Sunday 

and Monday of each week and peaks at higher demand levels on Tuesday through Saturday of 

each week. STEC shall continue to monitor demand and shall maintain and base ambulances at 

locations in the CITY in numbers sufficient to adequately meet such demand. Notwithstanding the 

demand, STEC shall staff and have available for service no fewer than three (3) ambulances on 

Sundays, no fewer than five (5) ambulances on Mondays, and no fewer than six (6) ambulances 

on Tuesdays through Saturdays of each week. CITY acknowledges that one or more of said 

ambulances may be required from time to time to respond to multiple casualty incidents ("MCI") 
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or other similar incidents or disasters involving multiple patients or requiring responses of 

multiple EMS vehicles and crews which may be temporarily outside the limits of the CITY. If 

such casualty incidents ("MCI") or other similar incidents or disasters require such a temporary 

redistribution of ambulances, STEC shall give the City Manager prompt notice of any such event. 

3. STEC shall maintain an adequate number of fully qualified EMS personnel to fully 

and efficiently operate such ambulances to provide Ambulance and EMS Services to the citizens 

of Harlingen during the term hereof. 

4. STEC operates a medical communications center ("MedCom") staffed by certified 

emergency dispatchers who accept and handle all referred and direct 911 and other calls for 

medical emergencies and manage STEC's responses to such emergencies including the gathering 

of information regarding the emergency and the dispatch of EMS personnel and vehicles to the 

scene of emergencies. As of the Effective Date, MedCom dispatchers currently send STEC 

personnel and ambulances in response to all 911 and emergency calls on a "hot" or "lights and 

siren" basis regardless of the nature and seriousness of the patient's chief complaint or medical 

condition. In recent years, EMS providers across the United States and internationally have begun 

transitioning to a Medical Priority Dispatch System ("MPDS") sanctioned and endorsed by the 

International Academies of Emergency Dispatch {"IAED"). MPDS utilizes a combination of 

standardized interrogation of a caller with key questions and a series of uniform protocols which 

enable a MPDS-trained dispatcher to quickly and accurately categorize the chief complaint of a 

patient by a determinant code or level (i.e., "E" or "Echo" - full arrest or imminent death; "D" or 

"Delta" - life threatening; "C" or "Charlie" - possibly life threatening; "B" or "Bravo" - mid­

priority; "A" or "Alpha" - low priority; "Q" or "Omega" - lowest priority) and to determine the 
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appropriate response mode (i.e. , "hot" with lights and sirens or "cold" without lights and sirens) 

to be used by the dispatched EMS personnel. STEC has developed and adopted the necessary 

protocols to implement MPDS, is training its dispatchers and EMS personnel to use MPDS and 

anticipates incorporating the dispatch system into its EMS operations during the term of this 

contract. 

STEC will give written notice of its intention to transition to and implement MPDS and 

the effective date of such implementation (the "MPDS Implementation Date") to the City 

Manager, the Chief of Police, and the Fire Chief of the CITY not less than ninety (90) days before 

the MPDS Implementation Date. 

5. In fulfilling the needs of the citizens of Harlingen for Ambulance and EMS 

Services, the license herein granted to STEC shall include its authorized use of ambulances (and 

personnel to operate same), as may be purchased, borrowed, rented, leased, or otherwise lawfully 

arranged for, from services to be determined by STEC for such period of time or times as may be 

necessary under public disaster or other demanding conditions during the term hereof, such 

ambulances and personnel being in addition to those hereinabove provided for and required; and 

provided further, that such ambulances and personnel shall meet the same qualifications and 

requirements as the ambulances and personnel hereinabove provided for. 

6. STEC promises and agrees to render and perform for the benefit of CITY and shall 

be obligated to perform all Ambulance and EMS Services for the citizens of the City of Harlingen, 

including all emergency ambulance calls without regard to whether such calls are initiated by the 

Harlingen Police and Fire Departments or by any other person or source. 

7. Emergency medical service personnel shall deliver emergency patients to hospitals 
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in Cameron County as requested by such patients or their agents. In the absence of such request, 

the ambulances and personnel shall deliver such patients to the nearest appropriate hospital 

emergency department capable of handling the emergency or as otherwise directed by an 

emergency physician in contact with the EMS personnel operating the emergency medical service 

vehicle. 

8. STEC shall be solely responsible for billing and collecting for Ambulance and EMS 

Services to be furnished by it hereunder, and all such collections shall be the sole property of 

STEC. As of the Effective Date, subject to reductions required to comply with maximum 

reimbursement rates (i) imposed by Federal or state law for patients eligible for Medicare and 

Medicaid benefits or (ii) imposed by contracts between STEC and insurance companies, hospitals, 

or other healthcare providers, and further subject to periodic adjustments as permitted herein, the 

Base Rate charges for services to be provided by STEC are those charges listed on the Schedule 

of Base Rate Charges attached hereto as Exhibit "A". The CITY and STEC acknowledge that 

STEC's costs to provide Ambulance and EMS Services, including but not limited to compensation 

for EMS personnel, customized EMS vehicles and equipment, supplies, and other expenses unique 

to EMS services and operations, are subject to continual increases due to inflation and other factors 

impacting healthcare. Accordingly, the CITY and STEC agree that STEC may, but is not obligated 

to, adjust its Base Rate Charges, effective as of October 1 of each calendar year during the term of 

this contract; provided, however, any such adjustment shall be based on and shall not exceed any 

percentage increase during the immediately preceding twelve months in the Consumer Price Index 

for All Urban Consumers (as published by the Bureau of Labor Statistics, United States 

Department of Labor). In the event of any such adjustment, STEC shall deliver the adjusted 
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Schedule of Base Rate Charges to the City Manager of the CITY. STEC represents and warrants 

that it will endeavor in good faith and to the extent reasonably possible to keep any such 

adjustments at a minimum and to maintain Base Rate Charges reasonably comparable to or as low 

as similar charges by other EMS providers in the Rio Grande Valley. 

STEC agrees that it will not enter into a contract to provide Ambulance and EMS Services 

with any other municipality in Cameron County or Hidalgo County with Base Rate Charges more 

favorable or lower than the Base Rate Charges being charged at the time to the general public in 

the CITY under this contract. 

9. The CITY acknowledges the public nature and necessity of furnishing public 

ambulance and emergency medical services to the citizens of and general public within the CITY 

and further recognizes and acknowledges that the emergency nature of such services makes full or 

substantial collection of charges by STEC for such services risky and speculative to the extent that 

the economic feasibility of such public ambulance and emergency medical services is imperiled. 

The CITY represents that its duly elected governing body has made a finding that public 

ambulance and emergency medical services are necessary for the health, safety and welfare of the 

citizens of the CITY. Therefore, in consideration for the furnishing of adequate public ambulance 

and emergency medical services to the citizens of the CITY under this license and contract and the 

willingness of STEC to forego any payment or subsidy from the CITY, the CITY, as an exercise 

of its police power, has agreed to the provisions hereof including but not limited to the multi-year 

term described herein and the exclusivity described in Paragraph 10 of this contract. 

10. The CITY, acting by and through its duly elected governing body, acknowledges 

that insuring that Ambulance and EMS Services, including both emergency and non-emergency 
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ambulance and medical services, are available to the citizens of the City of Harlingen is crucial to 

the health, welfare, and safety of the public and those citizens and that entering into this contract 

with STEC to secure the availability of such Ambulance and EMS Services is a valid exercise of 

the police power of the CITY to preserve and protect the health, welfare, and safety of the public 

and those citizens. Accordingly, during the term of this contract, and pursuant to such police 

powers of the CITY, STEC is hereby awarded exclusive rights and responsibilities for provision 

of all Ambulance and EMS Services, including but not limited to all emergency and non­

emergency ambulance and transport services and related emergency medical services, and further 

including special events coverage, originating within the City of Harlingen, regardless of the 

manner in which the request for service is conveyed. 

Because the granting of the license described herein and this contract is a valid exercise of 

CITY's police power to preserve and protect the health, safety and welfare of the public and its 

citizens for a limited period of time, it is not and shall not be considered or construed to be a grant 

of an exclusive franchise or monopoly which might otherwise be prohibited by Article I, Section 

26 of the Constitution of the State of Texas. 

11. STEC agrees (i) to include its vehicles used in providing Ambulance and EMS 

Services hereunder in any liability insurance policy carried by STEC under the terms of the EMS 

Ordinance, and (ii) to cause CITY to be included as an additional insured under any such liability 

insurance policy with coverage for the CITY from any claims made against CITY for losses or 

damages inflicted or caused by the negligent use of STEC's vehicles used in providing Ambulance 

and EMS Services hereunder. 

STEC agrees to procure and maintain comprehensive and collision insurance coverage on 
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its vehicles, with STEC being liable for the payment of any said deductibles. 

CITY shall be named as additional insured on all such insurance policies on STEC's 

vehicles. Said policies shall contain a waiver of subrogation against the CITY and shall require 30 

days written notice to CITY prior to cancellation. STEC shall provide CITY with certificates 

evidencing the issuance of the foregoing insurance policies and coverage terms and conditions. 

Upon written request from the City Manager of the CITY, STEC shall furnish updated certificates 

of insurance or copies of the insurance policies. 

12. STEC shall obtain and maintain liability insurance, naming CITY as additional 

insured, to cover any automobile accident in an amount of at least $500,000 for each person, 

$1 ,000,000 for each accident for bodily injury including death and $250,000 for property damage 

and a professional liability policy and comprehensive general liability policy with minimum limits 

of$1,000,000 for each occurrence and $2,000,000 general aggregate. Said insurance policies shall 

contain a waiver of subrogation against the CITY. Said insurance policies shall provide for not 

less than thirty (30) days written notice to CITY prior to cancellation. STEC shall provide CITY 

with certificates evidencing the issuance of the foregoing insurance policies and coverage terms 

and conditions. Upon written request from the City Manager of the CITY, STEC shall furnish 

updated certificates of insurance or copies of the insurance policies. 

13. CITY reserves the right to own, maintain, and operate emergency ambulance 

equipment which shaJI be limited in use to supplemental ambulance and emergency service in the 

CITY resulting from unusual conditions which cannot be served by STEC. 

14. STEC shall make adequate public notice of its emergency medical facilities and 

Ambulance and EMS Services, and how to contact STEC regarding such facilities and services. In 
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this connection, CITY and STEC shall endeavor to generally publicize in the Harlingen area, 

through the available press media, the name and availability of such Ambulance and EMS Services 

by STEC. 

15. STEC and the Police Department and Fire Department of CITY shall communicate 

and negotiate from time to time, to enable such police and fire departments to properly and timely 

refer all emergency medical needs and calls to STEC; as such calls may be received by such police 

and fire department from time to time. 

16. This contract shall not be assigned in whole or in part by either party without the 

prior written consent of the other party. 

17. CITY may inspect the equipment and facilities maintained by STEC for services 

hereunder; provided, however, any such inspections shall be conducted by CITY at reasonable 

times and with prior notice to STEC. 

18. STEC shall, without demand, furnish the City Manager of CITY with a quarterly 

report of its Ambulance and EMS Services, which report will consist of 

(i) the total number of STEC's emergency and non-emergency responses to calls 

originating within the CITY for the past quarter (three months) preceding the date of the 

report (the "Reporting Period"); provided, however, any report for a Reporting Period 

after the MPDS Implementation Date shall also include the cumulative total number of 

hot responses to emergency calls categorized as Echo, Delta, and Charlie and the 

cumulative total number of cold responses to emergency calls categorized as Bravo, 

Alpha, and Omega; 

(ii) the total number of STEC's emergency responses to calls originating within the 
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CITY for the Reporting Period which did not result in the transport of a patient; 

(iii) the number of responses on each date during the Reporting Period and the general 

nature of the calls for such responses; 

(iv) in any report for a Reporting Period prior to the MPDS Implementation Date, the 

average response time (measured from time of dispatch to arrival on scene) for emergency 

calls received and responded to by STEC and originating within the CITY for the 

Reporting Period (together with any explanation of response times exceeding ten ( 10) 

minutes, whether caused by STEC, other third parties, or other conditions not within 

STEC' s control) but excluding any responses which did not result in transport of a patient; 

(v) in any report for a Reporting Period after the MPDS Implementation Date STEC 

shall report separately (a) the average response time for the cumulative total of hot 

responses to emergency calls categorized as Echo, Delta, and Charlie (excluding any 

responses which did not result in transport of a patient) and any explanation of response 

times exceeding ten (10) minutes and (b) the average response time for the cumulative 

total of cold responses to emergency calls categorized as Bravo, Alpha, and Omega 

( excluding any responses which did not result in transport of a patient) and any 

explanation of response times exceeding seventeen ( 17) minutes; and 

(vi) any explanation of delays during the Reporting Period, whether caused by STEC, 

other third parties, or other conditions not within STEC's control as to (a) responses to non­

emergency transports, (b) total time of pickup of non-emergency transports, and ( c) actual 

pickup time to non-emergency transports by STEC originating within the CITY exceeding 

forty-five (45) minutes (measured from the scheduled time, if any, of patient pick-up or 
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patient appointment, or from the time of dispatch for transports without a scheduled time 

of patient pick-up or patient appointment time). 

In addition to any such written reports, STEC shall, on a quarterly basis, appear at 

a regular, special, or workshop meeting of the City Commission to provide updates with 

respect to STEC' s Ambulance and EMS Services and other programs and matters of 

interest relating to STEC's operations. 

The foregoing reports shall include and be based upon true, accurate, correct, and 

complete data and information; provided, however, STEC shall not in any event be 

required to provide to City Manager or CITY or to include in any such report or 

presentation any private, privileged, or confidential information regarding any patient or 

person to or for whom Ambulance and EMS Services have been provided, including but 

not limited to name, address, medical condition or treatment information, or other 

protected health information ("PHI") which would allow identification of any such patient 

or person or which STEC is otherwise prohibited from disclosing by any applicable 

federal or state law or regulation including but not limited to the Health Insurance 

Portability and Accountability Act of 1996 ("HIP AA"), as amended, and Chapter 773 of 

the Texas Health and Safety Code, as amended. STEC realizes that City is a public entity 

and subject to the requirements of the Texas Public Information Act ("TPIA"). STEC 

agrees that information shared by STEC with City as part of the reporting requirements 

of this Agreement may be released to the public if such information is public information 

as defined by Section 552.002 of TPIA and is not confidential information under State or 

Federal Law. 
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19. Maximwn Allowable Response Times 

(i) Prior to the MPDS Implementation Date, STEC shall respond to not less 

than eighty-five percent (85%) of emergency calls originating within the 

City of Harlingen in ten ( I 0) minutes or less (measured from time of 

dispatch to arrival on scene and excluding any responses in excess of 10 

minutes which do not result in a transport of a patient. 

(ii) After the MPDS Implementation Date, STEC shall respond to not less than 

eighty-five percent (85%) of the cumulative total of emergency calls 

categorized as Echo, Delta, and Charlie and originating within the City of 

Harlingen in ten (10) minutes or less (measured from time of dispatch to 

arrival on scene and excluding any responses in excess of 10 minutes which 

do not result in a transport of a patient. 

(iii) After the MPDS Implementation Date, STEC shall respond to not less than 

eighty-five percent (85%) of the cwnulative total of emergency calls 

categorized as Bravo, Alpha, and Omega and originating within the City of 

Harlingen in seventeen (17) minutes or less (measured from time of dispatch 

to arrival on scene and excluding any responses in excess of 17 minutes 

which do not result in a transport of a patient. 

(iv) Non-Emergency Transport. Not less than 80 percent of all non-emergency 

transports, as determined by the dispatcher and originating within the City 

of Harlingen shall result in an ambulance response time of 45 minutes or 

less (measured as described in Paragraph l 8(vi) above and excluding any 

responses in excess of 45 minutes which do not result in a transport of a 

patient. 

20. Default or Breach by STEC. In the event of a material breach of this contract by 

STEC, CITY will give STEC written notice, by certified mail, return receipt requested, setting 

forth with reasonable specificity the nature of the breach. Within fifteen (15) calendar days of 
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receipt of such notice, STEC will cooperate fully with CITY regarding the cure of any such breach 

including but not limited to furnishing CITY with information reasonably requested regarding 

the nature of any such breach (subject to STEC's compliance with the confidentiality and non­

disclosure requirements described in Paragraph 18 above) and delivering to CITY a written plan 

to cure any such breach. STEC shall cure such breach within thirty (30) calendar days of its 

receipt of the notice of breach; provided, however, if the nature of the breach is such that it cannot 

reasonably be cured within thirty (30) calendar days, STEC shall diligently act to effectuate the 

cure and shall continue to do so until such breach is cured. If STEC fails to cure such breach to 

the reasonable satisfaction of CITY within the period allowed for cure, or if STEC fails to timely 

deliver the above-described cure plan to CITY, CITY may immediately terminate this contract in 

accordance with the contract terms. Some examples of a material breach of contract may include, 

but shall not be limited to the following: 

(i) Failure of STEC to meet the response time requirements set out in Paragraph 19(i), 

(ii), (iii), or (iv) for three (3) consecutive months or for any four (4) months in any 

consecutive twelve (12) months. 

(ii) Failure of STEC to operate the ambulance service in a manner which is not in 

material compliance with the requirements of applicable federal, state and local 

laws, rules and regulations. 

(iii) Excessive and unauthorized scaling down of operations to the detriment of 

performance in providing ambulance or EMS services to City. 

21. Default or Breach by CITY. Default under or breach of its obligations under this 

contract by CITY shall result in the right of cancellation by STEC or its right to seek specific 

performance, as STEC shall determine; provided, however, that prior to any such cancellation of 

this contract, STEC shall first deliver to CITY written notice of such breach or default and STEC's 

intent to cancel. If CITY fails to cure the breach or default within thirty (30) days from the receipt 

of such written notice, STEC may consummate such contract cancellation. 
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22. Notwithstanding Paragraphs 20 and 21 above, neither STEC nor CITY shall be 

deemed to have breached this contract or to be in default hereunder for any delay or failure to 

perform any act or obligation required by this contract if such delay or failure results directly or 

indirectly from acts of God, actions, decrees, or orders of a civil or military authority, acts of a 

public enemy, war, accident, fire, explosion, earthquake, hurricane or similar catastrophic weather 

event, flood, strikes or work stoppages by either party's employees, epidemic or pandemic, or any 

other similar or like event or cause beyond the reasonable control of such party. 

23. In providing the Ambulance and EMS Services, STEC agrees to and will comply 

at all times with all applicable Federal, State, and local laws, statutes, ordinances, rules and 

regulations, including but not limited to State licensing statutes, and further agrees to acquire and 

maintain in effect all applicable permits, certifications, and licenses required by the CITY, the 

State of Texas, and any department, board, commission or agency of any Federal, State, or local 

government which are necessary to operate as an Ambulance and EMS Services provider under 

the terms of the license herein granted and this contract. 

24. Should STEC dissolve for any reason, STEC hereby agrees to consider CITY as an 

entity eligible to receive all or any portion of the assets of STEC upon such corporation dissolution. 

25. Any unenforceable provision of this contract shall be severable from the remaining 

terms and conditions of this contract, all of which shall continue in full force and effect. 

26. CITY and STEC agree that the Harlingen City Commission shall name a 

representative of CITY to serve on the Board of Directors of STEC without compensation or other 

remuneration from STEC. If CITY names a member of its governing body, both parties 

acknowledge that such service on the board of directors of a nonprofit corporation is lawful and 
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permitted under Section 171.009, Texas Local Government Code. 

27. This Agreement is intended solely for the benefit of the parties and the Company's 

respective successors and permitted assigns and shall not confer upon any other person any 

remedy, claim, liability, reimbursement, or other right. 

28. The CITY shall additionally mail or deliver an annual notice to such EMS providers 

and health care providers utilizing emergency and non-emergency ambulance services as are 

located and doing business in Cameron, Hidalgo and Willacy Counties and are identified in a list 

to be provided to the CITY by STEC. Said notices shall be mailed or delivered to each of such 

providers on or before November 30 of each year during the term of this Contract and shall either 

(i) include a copy of the CITY's ordinance then in effect, (ii) describe the substance of said 

ordinance including the reporting and penalty provisions in the event of a violation, or (iii) advise 

that a copy of said ordinance will be made available on request to the CITY. 

29. In March 2020, the CITY and STEC entered into a Memorandum of Understanding 

for the Coordination of Increased Capacity of Emergency Communications and Dispatch 

Resources (the "MOU") detailing the obligations of the parties regarding the operation by the City 

of a Primary Public Safety Answering Point ("PSAP") and by STEC of a Secondary PSAP. The 

parties acknowledge that said MOU provided that its term would end on September 30, 2022 and 

contained a provision that the MOU would renew for successive terms in conjunction with future 

renewals of this Ambulance and EMS Services contract upon written agreement between the 

parties. The City and STEC (i) acknowledge that the term of the MOU was renewed effective as 

of October 1, 2022 and ending on June 30, 2023 and (ii) further agree that the term of the MOU 

should be and is hereby renewed for a term concurrent with the term of this contract. 
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Executed in duplicate originals this __ day of , 2026 and effective ------

as of October 1, 2026 (the "Effective Date"). 

ATTEST: 

MAYRA HERRERA 
CITY SECRET ARY 

ATTEST: 

MICKEY BOLAND 
SECRET ARY - TREASURER 

CITY OF HARLINGEN, TEXAS 

BY: -------------
NORMA SEPULVEDA 
MAYOR 

SOUTH TEXAS EMERGENCY CARE 
FOUNDATION, INC. 

BY: -------------
JO RAE WAGNER 
PRESIDENT 
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EXHIBIT "A" 

SOUTH TEXAS EMERGENCY CARE FOUNDATION, INC. 

SCHEDULE OF BASE RA TE CHARGES 
(Effective as of October 1, 2026) 

Type of Service 

Basic Life Support 

Advanced Life Support I 

Advanced Life Support II 

Critical Care Support 

Base Rate 

$868.00 

$994.00 

$1,169.00 

$1,332.00 

The base rates above do not apply to emergency or non-emergency patient 
transports eligible for Medicare of Medicaid reimbursement or payments for transports 
limited to lower reimbursement rates by contracts with third-party payors (i.e., VA 
benefits, insurance companies, hospitals, skilled nursing facilities, etc.). The Medicare 
and Medicaid reimbursement allowables in effect on October 1, 2025, are the fo llowing 
amounts which are below STEC's base rates: 

Medicare 

Medicaid 

BLS 

$437.77 

$240.23 

ALSI 

$519.85 

$285.28 

ALSII 

$752.41 

$412.90 
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$889.21 

$487.97 
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