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CITY COMMISSION
AGENDA
REGULAR MEETING
DECEMBER 20, 2023
@ 5:30 PM
CITY HALL, TOWN HALL MEETING ROOM

2ND FLOOR, 118 E. TYLER AVENUE
HARLINGEN, TEXAS

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting
on WEDNESDAY, DECEMBER 20, 2023 at 5:30 P.M. at City Hall, Town Hall Meeting Room, 118 E. Tyler
Avenuia Harlinnan Taxas and provide the public the ability to view the meeting via internet live streaming

a and the City of Harlingen YouTube Page.

The public will be permitted to offer citizen communication or participate in items listed as public hearings
as provided by the agenda and as permitted by the presiding officer during the meeting.

To offer citizen communication or participate in scheduled public hearings, go
t and click on " PUBLIC HEARING AND CITIZEN COMMUNICATION FORM."
Fn out tne rorm ana maicate the item you wish to address, and submit the form.

Please indicate (1) the agenda item on which you wish to speak, (2) whether you prefer to speak on the
item during citizen communication or at the time the agenda item is brought for consideration before the
City Commission.

Tn eubmit written comments for City staff to read aloud during the meeting, go
tc and click on " PUBLIC HEARING AND CITIZEN COMMUNICATION FORM"
write your comments (nmited to 400 words or less) and submit the form.

A recording of the meeting will be made and will be available to the public in accordance with the Texas
Open Meetings Act.

City of Harlingen meetings are available to all persons regardless of disability. If you requ
special assistance, please contact the City Secretary's Office at (956) 216-6001 or write Post Office
Box 2207, Harlingen, Texas 78550 at least 48 hours in advance of the meeting.

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code
Chapter 551, Subchapter D, to enter into closed executive session on any item posted on the
agenda if a matter is raised that is appropriate for closed discussion.
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Call Meeting to Order

Invocation - Commissioner Michael Mezmar

Pledge of Allegiance/Welcome

Conflict of interest

"Under State Law, a conflict of interest exists if a council member, or certain members of that person’s family,
has a qualifying financial interest in an agenda item. Members with a conflict of interest cannot participate in the
discussion nor vote on the agenda item. Are there any known conflicts of interest to disclose at the time? (City
Attorney)

1)

Presentation of Awards:

Mayor's Business of the Month Award - Island Vibes Smoothies and More
Recognition Award - Harlingen High "Cardinals” Water Polo

Recognition Award - Harlingen High South "Hawks" Water Polo
Recognition Award - Harlingen High South “Hawks" Tennis Team
Recognition Award - Harlingen Housing Authority

Citizen Communication/Input

2)

3)

Approval of Minutes

a)

Regular Meeting of November 1, 2023

Consent Agenda

a)

b)

c)

d)

Consideration and possible action to approve an ordinance on second and final reading for a
rezoning request from Not Designated ("N") District to Residential, Single-Family ("R-1")
District for a property bearing a legal description of 3.99 acres out of Block 139, Adams
Garden Subdivision "C", located along the south side of Hughes Road, approximately 400 feet
east of Bass Boulevard. Applicant: Moore Land Surveying c¢/o Cano Home Builders.
Attachment (Planning & Development)

Consideration and possible action to approve an ordinance on second and final reading for a
rezoning request from Residential, Multi-family ("M-2") District to Planned Development District
("PD") for a 36-lot multi-familty development with 5 ft. side yard setbacks, one access point
instead of the required two, and one cul-de-sac instead of the required two for a property
bearing a legal description of Lot 2, USBP Subdivision, located along the east side of New
Hampshire Street approximately 1,200 ft south of Expressway 83. Applicant: David Chacon.
Attachment (Planning & Development)

Consideration and possible action to approve a request from Remi Garza, Elections
Administrator for Cameron County to use the City Town Hall Room and the Harlingen Cultural
Arts Center, as an early voting site, for the March 5, 2024 Primaries; Tuesday, February 20
thru Friday, February 23 from 9 a.m. to 7 p.m.; Saturday, February 24 and Sunday, February
25, from 10 a.m. to 5 p.m.; and Monday, February 26 thru Friday, March 1, 2024 from 9 a.m.
to 7 p.m. Attachment (City Secretary)

Consideration and possible action to approve the installation of speed humps in the following
locations: (This item was requested by Mayor Pro-Tem Rene Perez and Commissioner
Frank Morales)

1. Dilworth Rd. between Garrett Rd and Country Ln.
2. 200/300 Block of Oregon Street
3. 200/300 Block of Oklahoma Street
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4)

5)

6)

7)

8)

9

10)

11)

12)

. NEW BUSINESS

Consideration and possible action to approve the participation of the Mayor and City Commissioners in
the 2024 “It's Time Texas Community Challenge" and execute a Challenge Pledge form.
Attachment (Parks & Recreation)

Consideration and possible action to accept or deny the donation from the Vietnam Veterans of
America LRGV Chapter 856 for the construction and installation of a Vietnam Killed in Action (KIA)
Memorial Monument and to approve the location. (Parks & Recreation)

Consideration and possible action to approve an ordinance on first reading amending the
Harlingen Code of Ordinances, Chapter 18, Master Fee Schedule, Exhibit “A”, establishing a
storage fee for the HEB Tennis Center. Attachment (Parks & Recreation)

Presentation and possible action establishing new garbage pickup services for residential routes
beginning March 4, 2024. Attachment (Public Works)

Consideration and possible action to amend the budget for a deputy chief building official position.
(Planning & Development)

Consideration and possible action to approve a resolution and an agreement for depository and
banking services between the City of Harlingen and Plains Capital Bank. Attachment (Finance Dept.)

Consideration and possible action to approve a $10 discount fee for any of the following races at the
Harlingen Marathon and a one-time code would be administered for each and to increase the number
of participants. Attachment {Convention & Visitors Bureau)

Running Clubs/Groups

HCISD employees

Veteran & Military

City of Harlingen employees
City of Harlingen elected officials

Consideration and possible action to move the Harlingen City Commission Meeting of January 17,
2024 to January 10, 2024 (City Manager)

Board Appointments
Specifically, appointment or discussion and possible action to include appointment and/or removal of
any position subject to appointment or removal by statute, ordinance, or bylaws.

Airport

Animal Shelter Advisory Committee (2)
Audit Committee (Terms expire in June)
Charter Review Committee (4)

Civil Service Commission

Community Development Advisory Board (1)
Construction Board of Adjustments (4)
Convention & Visitors Bureau
Development Corporation of Harlingen, inc.
Downtown Improvement Board

Golf Course Advisory Board

Harlingen Community Improvement Board
Harlingen Housing Authority Board
Harlingen Finance Corporation (5)
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Harlingen Teen and Young Adult Advisory Board (2)
Healthy Harlingen Advisory Board
Keep Harlingen Beautiful Board (2)
Library Advisory Board

Mayor Wellness Council

Museum Advisory Board

Parks Advisory Board

Planning & Zoning Advisory Board
Senior Citizens Advisory Board (2)
Small Business Committee

Tax Increment Finance Board (1)
Utility Board of Trustees

Veterans Advisory Board

Zoning Board of Adjustment (2)

13) Adjournment

I, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the
Harlingen City Commission is a true and correct copy of said notice posted on the bulletin board at City
Hall of said City of Harlingen, Texas in a place convenient and readily accessible to the general public at

all times and ~n~ tha City" © © 3t Website and said Notice was posted on FRIDAY, DEC="=ER 18, 2023
at or before . al and remained so posted for at least 72 hours preceding e time of said
mesting.

Dated this 15th day of DECEMBER, 2023

.Amanda C. Elizondu. LIty Decretary
















































ORDINANCE NO. 23__

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN: REQUEST
TO REZONE FROM NOT DESIGNATED (“D”) DISTRICT TO
RESIDENTIAL, SINGLE-FAMILY (“R-1”) DISTRICT FOR A
PROPERTY BEARING A LEGAL DECSRIPTION OF 3.99
ACRES OUT OF BLOCK 139, ADAMS GARDEN
SUBDIVISION “C”; PROVIDING FOR PUBLICATION AND
ORDAINING OTHER MATTERS RELATED TO THE
FOREGOING

WHEREAS, The Planning and Zoning Commission of the City of Harlingen pursuant to
Harlingen’s Zoning Ordinance procedure has recommended a change in the zoning classification for
certain described real property in the City of Harlingen and it is deemed to be in the best interest of the
City of Harlingen in accordance with said recommendation of the Planning and Zoning Commission of
the City, being the recommendation as hereinafter set forth; and public notice of such proposed
rezoning having been fully made and complied with as required by said Ordinances and applicable
laws of the State of Texas; and the City Commission of the City of Harlingen having held public hearings
with reference thereto, being duly and thoroughly heard; and after consideration of the evidence
presented, said City Commission is of the opinion that it is in the best interest of the City of Harlingen
that said Code of Ordinances be amended as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same is
herewith amended by the following described property being changes for permissive zone use as
indicated:

Request to rezone from Not Designated ("N") District to
Residential, Single-Family ("R-1") District for a property
bearing a legal description of 3.99 acres out of Block 139,
Adams Garden Subdivision "C", located on the south side of
Hughes Road, approximately 400 feet east of Bass
Boulevard, as shown on Exhibit “A”.

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as filed with
the Building Inspection inspector and for the joint use and information of the Planning and Zoning
Commission shall, upon final enactment hereof, be and the same is herewith amended and revised to
reflect that the above described property is zoned for land use purposes as above indicated by the
boundaries thereof being outlined in pronounced heavy line marking and such heavy line marking
boundary enclosure being indicated within by the appropriate initials for that portion herewith zoned for
particular land uses; with the Planning and Development Director being herewith instructed and
authorized to document such Zoning Map changes and revisions.



The provisions of his ordinance shall become effective from and ter the final and lawful
passage hereof and publication of tt caption hereof as provided for and required in the Code of
Ordinances and applicable state statutes.

FINALLY ENACTED this 20th day of December, 2023 at a regular meeting of the Elective
Commission of the City of Harlingen, TEXAS at which a quorum was present and which was held in
accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary















ORDINANCE NO. 23

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN: REZONING
FROM RESIDENTIAL, MULTI-FAMILY (“M-2") DISTRICT
TO PLANNED DEVELOPMENT (“PD”) DISTRICT FOR A
36-LOT MULTI-FAMILY DEVELOPMENT WITH 5 FT. SIDE
YARD SETBACKS, ONE ACCESS POINT INSTEAD OF
THE REQUIRED TWO, AND ONE CUL-DE-SAC INSTEAD
OF THE REQUIRED TWO FOR A PROPERTY BEARING A
LEGAL DESCRIPTION OF LOT 2, USBP SUBDIVISION,
LOCATED ON THE EAST SIDE OF NEW HAMPSHIRE
STREET APPROXIMATELY 1,200 FT. SOUTH OF
EXPRESSWAY 83; PROVIDING FOR PUBLICATION AND
ORDAINING OTHER MATTERS RELATED TO THE
FOREGOING

WHEREAS, The Planning and Zoning Commission of the City of Harlingen pursuant to
Harlingen’s Zoning Ordinance procedure has recommended a change in the zoning classification for
certain described real property in the City of Harlingen and it is deemed to be in the best interest of the
City of Harlingen in accordance with said recommendation of the Planning and _oning Commission of
the City, being the recommendation as hereinafter set forth; and public notice of such proposed
rezoning having been fully made and complied with as required by said Ordinances and applicable
laws of the State of Texas; and the City Commission of the City of Harlingen having held public hearings
with reference thereto, being duly and thoroughly heard; and after consideration of the evidence
presented, said City Commission is of the opinion that it is in the best interest of the City of Harlingen
that said Code of Ordinances be amended as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same is
herewith amended by the following described property being changes for permissive zone use as
indicated:

Request to rezone from Residential, Multi-family ("M-2")
District to Planned Development District ("PD") for a 36-lot
multi-~ nily development with 5 ft. side yard setbacks, one
access point ins id of the required two, and one cul-de-sac
instead of the required two for a property bearing a legal
description of Lot 2, USBP Subdivision, located on the east
side of New Hampshire Street approximately 1,200 ft south of
Expressway 83, as shown in Exhibit “A”.

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as filed with
the Building Inspection inspector and for the joint use and information of the Planning and Zoning
Commission shall, upon final enactment hereof, t and the same is herewith amended and revised to



reflect that the above described property is zoned for land use purposes as above indi ed rthe
boundaries thereof being outlined in pronounced heavy line marking and such heavy line marking
boundary enclosure being indicated within by the appropriate initials for that portion herewith zoned for
particular land uses; with the Planning and Development Director I ng he vith instructed and
authorized to document such Zoning Map changes and revisions.

The provisions of this ordinance shall become effective from and after the final and lawful
passage hereof and publication of the caption hereof as provided for and required in the Code of
Ordinances and applicable state statutes.

FINALLY ENACTED this 20th day of December, 2023 at a regular meeting of the Elective
Commission of the City of Harlingen, TEXAS at which a quorum was present and which was held in
accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary












..........

REMI GARZA, CERA
ELECTIONS ADMINISTRATOR

December 12, 2023

Amanda Elizondo

City Secretary

City of Harlingen

118 E. Tyler Ave.
Harlingen, Texas 78550

Dear Ms. Elizondo

This is our official request to designate the following location as Early Voting site for the Democratic and Republican
Primary Elections to be held on March 5, 2024

Harlingen City Hall, 118 E Tyler Ave., Harlingen, Texas

The dates and times for early voting are as follow:

Tuesday, Feb. 20 thru Friday, Feb. 23 . 9:00 a.m. to 7:00 p.m.
Saturday, Feb. 24 10:00 a.m. to 5:00 p.m.
Sunday, Feb. 25 10:00 a.m. to 5:00 p.m.

Monday, Feb. 26 thru Friday, March 1 9:00 a.m. to 7:00 p.m.

If you agree, we will be delivering voting equipment a few days before Election Day begins. It will need to be stored in
a secure area and be available during the election. We will also need three (3) folding tables, (4-6) chairs and
working 120-volt electrical plugs for the equipment.

Upon consideration and agreement, please fax us a confirmation letter at (956) 550-7298 or email itto
Maribel.diaz@co.cameron.tx.us. We greatly appreciate your help in making the approaching elections a success.

Thank you in advance for your consideration to this request.

Singerely,

ub’b ,/Qo( Qo.m'\ C:c‘(?‘\

Remi Garza
Elections Administrator

CAMERON COUNTY DEPARTMENT OF ELECTIONS & VOTER REGISTRATION
1050 EAST MADISON - BROWNSVILLE. TEXAS 78520 - 956-544-0809/956-550-7298 (F) - www.cameronvotes.com
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REMI GARZA, CERA
ELECTIONS ADMINISTRATOR

December 12, 2023

Amanda Elizondo

City Secretary

City of Harlingen

118 E. Tyler Ave.
Harlingen, Texas 78550

Dear Ms. Elizondo

This is our official request to designate the following location as Early Voting site for the Democratic and Republican
Primary Elections to be held on March 5, 2024:

Harlingen Cultural Arts Center, 575 “76” Dr. Harlingen, Texas

The dates and times for early voting are as follow:

Tuesday, Feb. 20 thru Friday, Feb. 23 9:00 a.m. to 7:00 p.m.
Saturday, Feb. 24 10:00 a.m. to 5:00 p.m.
Sunday, Feb. 25 10:00 a.m. to 5:00 p.m.

Monday, Feb. 26 thru Friday, March 1 9:00 am. to 7:00 p.m.

If you agree, we will be delivering voting equipment a few days before Election Day begins. It will need to be stored in
a secure area and be available during the election. We will also need three (3) folding tables, (4-6) chairs and
working 120-volt electrical plugs for the equipment.

Upon consideration and agreement, please fax us a confirmation letter at (356) 550-7298 or emait it to
Maribel.diaz@co.cameron.tx.us. We greatly appreciate your help in making the approaching elections a success.

Thank you in advance for your consideration to this request.

Sincerely,

\p)\)\,)\ B‘E‘QD( Cemi (\Dq(?f\

Remi Garza
Elections Administrator

CAMERON COUNTY DEPARTMENT OF ELECTIONS & VOTER REGISTRATION
1050 EAST MADISON - BROWNSVILLE, TEXAS 78520 - 956-544-0809/956-550-7298 (F) - www.cameronvotes.com



City of Harlingen

Agenda ltem Request Form

We, hereby request the following item to be added to the December 20, 2023, City
Commission Agenda:

Consideration and possible actic~ t9 appre '~ *he installation of speed humps in the

following locations:

1. Dilworth Rd. between Garrett Rd and Country Ln.
2. 200/300 Biock of Oregon Street
3. 200/300 Block of Oklahoma Street

(>~

Rene Perez, i'yor Pro-Tem Dist.g

P74

Frank Morales, Commissianer Dist 4

3)












Vietnam Veterans of America Chapter 856
16202 Mayfield Rd Harlingen. TX 78552

November 16, 2023
Mr. Armando Villela-Asst. P & Recreation Director

This is a sketch of our proposed “Harlingen’s 23 KIA™ memorial monument. [t is approximately
6’ — 6.5’ tall and 5° wide. It is made of polished black granite and will sit on a base that measures
2’ x 6’ of the same material.

This memonial will be a gift from our Chapter to the City of Harlingen and its citizens. Our
Chapter is paying for this monument.

Our hope is that you will continue to support this project.

If you have anv auestions or concerns, 1 can be reached by call or text at 956-371-2335; or by
email a

Again, Thank you for your support

Semper Fi

/
AT A T
samuel Y. Cardenas, President
VVA Chapter 856
























ORDINANCE NO. XXX

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS AMENDING EXHIBIT “A” OF
ORDINANCE NO. 18-28 AND AMENDING CHAPTER 18, MASTER FE.. SCHEDULE _F
THE HARLINGEN CODE OF ORDINANCES ESTABLISHING FEES FOR CERTAIN
LICENSES, PERMITS, AND OTHER SERVICES PROVIDED BY THE CITY OF
HARLINGEN; AMENDING CHAPTER 36 PARKS AND RECREATION; PROVIDING FOR
PUBLICATION AND ORDAINING OTHER MATTERS PERTAINING TO THE
FOREGOING.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF HARLINGEN:

Section 1. That Chapter 18, Master Fee Schedule of the Code of Ordinances of the City of
Harlingen is hereby amended by adding the following usage fees for the HEB Tennis Center
at Pendleton Park and to read as follows:

Storage Fees Current Rate Proposed Rate
Private Storage Fee $0 $35 per month
FINALLY ENACTED THIS day of January 2024 at a regular meeting of the Elective

Commission of the City of Harlingen, Texas at which a quorum was present, and which was
held in accordance with TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE A, CHAPTER
551.

CITY OF HARLINGEN

BY:

Norma Sepulveda, Mayor
ATTEST:

Amanda C. Elizondo, City Secretary

































Slide 9

TC1 21-22 budgeted $50,137.00 vs actual paid $137,266.85
Torres, Christopher, 12/12/2022

TC2 20-21 budgeted $50,137.00 vs actual paid $101,744.92
Torres, Christopher, 12/12/2022

TC3 19-20 budgeted $75,911.00 vs actual paid $97,070.53

Torres, Chnistopher, 12/12/2022

TC4 Paid $159,897.30 over the budgeted amount in over time in three years
Tarres, Christopher, 12/12/2022
























RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF HARLINGEN,TEXAS
APPROVING AN AGREEMENT FOR DEPOSITORY AND BANKING SERVICES BETWEEN
THECITY OF HARLINGEN,TEXAS AND PLAINS CAPITALBANKTO SERVE AS THE CITY'S
PRIMARY BANKING SERVICES DEPOSITORY FOR THE DEPOSIT OF CERTAIN CITY
FUNDS AND PROVISION OF BANKING FUNCTIONS FOR DESIGNATED FUNDS OF THE
CITY OF HARLINGEN, TEXAS FOR THE PERIOD DECEMBER 1, 2023 UNTIL
DECEMBER 1, 2026, ATTACHED AS EXHIBIT A; AUTHORIZING THE CITY MANAGER
TOEXECUTEALLNECESSARY DOCUMENTS.

WHEREAS, the City of Harlingen, Texas, solicited applications for a Bank Depository
Agreement pursuant to Chapter 105 of the Texas Local Government Code;and

WHEREAS, the selection of Plains Capital Bank is being recommended to provide depository
and banking services to the City of Harlingen, Texas, afterareview andselection process and after
takingintoconsiderationthe bestinterest of the City.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HARLINGEN,
TEXAS:

Section 1: That the City Commission of the City of Harlingen, Texas, finds that the selection
of Plains Capital Bank as the City's Depository Bank is inthe best interest of the City.

Section 2: The City Manager is hereby authorized to execute the Bank Depository
Agreement with Plains Capital Bank, which is attached as Exhibit A, as well as all other necessary
documents.

Section 3: All ordinances, and resolutions, or parts thereof, which are in conflict or
inconsistent with any provision of this Resolution are hereby repealed to the extent of such confiict,
and the provisions of this Resolution shall be and remain controlling as to the matters resolved
herein.

Section 4: That this resolution shall take effect immediately from and after its passage,
and it is duly resolved.



DULY RESOLVED AND ADOPTED this 20th day of December 2023, at a Regular Meeting of
the Elective Commission of the City of Harlingen, Texas, a which a quorum was present, and which
was held in accordance with Government Code Chapter 551, as amended.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary
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