
CITY COMMISSION 

AGENDA 
REGULAR MEETING 

DECEMBER 6, 2023 

@5:30PM 
CITY HALL, TOWN HALL MEETING ROOM 

2ND FLOOR, 118 E. TYLER AVENUE 
HARLINGEN, TEXAS 

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting 
on WEDNESDAY, DECEMBER 6, 2023 at 5:30P.M. at City Hall , Town Hall Meeting Room, 118 E. Tyler 
Avenue, Harlingen, Texas and provide the public the ability to view the meeting via internet live streaming 
at www.harllngentx.gov and the City of Harlingen YouTube Page. 

The public will be permitted to offer citizen communication or participate in items listed as public hearings 
as provided by the agenda and as permitted by the presiding officer during the meeting. 

To offer citizen communication or participate in scheduled public hearings telephonically, go 
to www.harlinqentx.gov and click on" PUBLIC HEARING AND CITIZEN COMMUNICATION FORM." 
Fill out the form and indicate the item you wish to address, and submit the form. 

Please indicate (1) the agenda item on which you wish to speak, (2) whether you prefer to speak on the 
item during citizen communication or at the time the agenda item is brought for consideration before the 
City Commission. 

To submit written comments regarding an item on the agenda for City Secretary, go 
to www.harllngentx.gov and click on " PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" 
write your comments (limited to 400 words or less) and submit the form. 

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 3:00 P.M. THE DAY OF THE 
MEETING. 

A recording of the meeting will be made and will be available to the public in accordance with the Texas 
Open Meetings Act. 

City of Harlingen meetings are available to all persons regardless of disability. If you require 
special assistance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office 
Box 2207, Harlingen, Texas 78550 at least 48 hours in advance of the meeting. 

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code 
Chapter 551 , Subchapter D, t o enter into closed executive session on any item posted on the 
agenda if a matter is raised that is appropriate for closed discussion. 



Call Meeting to Order 

Invocation- Mayor Pro-Tem Rene Perez 

Pledge of Allegiance/Welcome 

Conflict of Interest 
"Under State Law, a conflict of interest exists if a council member, or certain members of that person's family, 
has a qualifying financial interest in an agenda item. Members with a conflict of interest cannot participate in the 
discussion nor vote on the agenda item. Are there any known conflicts of interest to disclose at the time? (City 
Attorney) 

Citizen Communication/Input 

1) Approval of Minutes 

a) Regular Meeting of October 18, 2023 

2) ConsentAgenda 

a) Consideration and possible action to approve a request from Sylvia Gamboa, Director of 
Guidance and Counseling for the Harlingen Consolidated Independent School District for a 
street closure off Fair Park Boulevard between "J" Street and "L" Street in front of Casa de 
Amistad, for their Elementary School Expo, Thursday, March 28, 2024, at the Casa de 
Amistad from 9:00a.m. to 2:00p.m. Attachment (Police) 

b) Consideration and possible action to approve a resolution authoring the City Manager to 
accept a grant award of $1 ,250,000 from the Department of Justice - COPS Office 2023 
COPS Hiring Program. COPS Funds $1 ,250,000 I Matching Funds $1 ,143,400. Project Total: 
$2,393,400. Attachment (Police) 

c) Consideration and possible action to approve a request from St. Lutheran Church to close 
Washington Avenue, between Morgan Boulevard and Citrus Terrace, Saturday, December 9, 
2023, and Sunday, December 10, 2023, from 4:00 p.m. to 8:30p.m. for their Annual Nativity 
Nights Event. Attachment (Police) 

d) Consideration and possible action to renew a Subscription Master Agreement between the 
City of Harlingen and eCivis Grant Management Software for a one-year term. Attachment 
(Special Projects) 

e) Consideration and possible action to approve the lnterlocal Agreement Between the Lower Rio 
Grande Valley Development Council (LRGVDC) and City of Harlingen, for the performance of 
governmental functions and provide basic police academy training, in-service police training 
for police department officers, other area officers and prospective peace officer candidates as 
per the agreement. Attachment (Police) 

f) Consideration and possible action to approve the Fire Services Agreements with Cameron 
County Emergency Services District No.1, and cities of Combes, Primera, and Palm Valley for 
FY 2023-2024. Attachment (Fire Dept.) 

g) Consideration and possible action to approve the installation of speed humps in the following 
locations: (This item was requested by Commissioner Frank Morales and Mayor Pro­
Tem Rene Perez) 

1. 1400 Block of South "J" and 300 Block N. of "L" Streets. 
2. 900 Block of South 4th Street 
3. 3800/3900 Bourbon Street 
4. 3800/3900 Arroyo Vista Dr. 
5. Ona Ave. and Whitewing St. 



h) Presentation by Robert Rodriguez, Finance Director regarding the City of Harlingen 
Investment Reports for the quarter ending September 30, 2023, and for the year ending 
September 30, 2023. Attachment (Finance Dept.) 

.. ---

3) Consideration and possible action to cancel the Harlingen City Commission Meeting of January 3, 
2024. (City Manager) 

4) Consideration and possible action to approve an interlocal Cooperation Agreement between the City of 
Harlingen and Cameron County to provide $1 ,408,362.15 for the Grimes Road Improvement Project to 
be funded by TIRZ No. 1. Attachment (City Manager) 

5) Consideration and possible action to approve a contract with the most qualified and responsible bidder 
for the purchase and "turn-key" installation of petroleum storage tanks, dispensers, and complete 
system upgrade to replace (2) above-ground fuel storage tanks located at 404 S. 54th St. , and (2) 
underground storage tanks located at 1006 S. Commerce St. , and related canopies at both locations to 
comply with the most current TCEQ regulations and Fire codes and authorize the City Manager to sign 
the contract. Attachment (Public Works) 

6) Consideration and possible action to approve a service contract between the City of Harlingen and 
UniFirst Corporation to provide uniform rental and laundering services for city employees excluding 
Police and Fire employees and authorize the City Manager to sign the contract. Attachment (Finance 
Dept.) 

7) Consideration and possible action to prioritize drainage improvement projects for the purposes of 
identifying grant funding; and to approve a resolution authorizing the City Manager to submit multiple 
grant applications to the Texas Division of Emergency Management Hazard Mitigation Grant and the 
Building Resilient Infrastructure and Communities (BRIC) Grant Program. Attachment (Special 
Projects) 

8) Public hearing and possible action to approve an ord inance on first reading for a rezoning request from 
Not Designated ("N") District to Residential, Single-Family ("R-1 ") District for a property bearing a legal 
description of 3.99 acres out of Block 139, Adams Garden Subdivision "C", located along the south 
side of Hughes Road, approximately 400 feet east of Bass Boulevard. Applicant: Moore Land 
Surveying c/o Cano Home Builders. Attachment (Planning & Development) 

a) Public Hearing 

b) Consideration and possible action to adopt an ordinance on first reading for a rezoning request 
from Not Designated ("N") District to Residential, Single-Family ("R-1") District for a property 
bearing a legal description of 3.99 acres out of Block 139, Adams Garden Subdivision "C", 
located along the south side of Hughes Road, approximately 400 feet east of Bass Boulevard. 

9) Public hearing and possible action to approve an ordinance on first reading for a rezoning request from 
Residential, Multi-family ("M-2") District to Planned Development District ("PO") for a 36-lot multi-family 
development with 5 ft. side yard setbacks, one access point instead of the required two, and one cul­
de-sac instead of the required two for a property bearing a legal description of Lot 2, USBP 
Subdivision, located along the east side of New Hampshire Street approximately 1 ,200 ft south of 
Expressway 83. Applicant: David Chacon (Planning & Development) 

a) Public Hearing 

b) Consideration and possible action to adopt an ordinance on first reading for a rezoning request 
from Residential, Multi-family ("M-2") District to Planned Development District ("PO") for a 36-
lot multi-family development with 5 ft. side yard setbacks, one access point instead of the 
required two, and one cul-de-sac instead of the required two for a property bearing a legal 



description of Lot 2, USBP Subdivision, located along the east side of New Hampshire Street 
approximately 1,200 ft south of Expressway 83. Applicant: David Chacon 

1 0) Consideration and possible action to authorize the City Manager to sign a gift deed for the conveyance 
from the Harlingen Irrigation District to the City of Harlingen of the Lipscomb Ditch, being a 15.094 
acres of land out of Blocks 28, 29, 30, 31 , 50, 51 , and 52, of the Lon C Hill. Subdivision, located on the 
west side of Louisiana Street approximately 598 feet north of Morris Road. Applicant: Harlingen 
Irrigation District. Attachment (Planning & Development) 

11) Consideration and possible action to authorize the city manager to sign an access and utility easement 
document to capture a sidewalk and water meter on the subject property bearing a legal description of 
0.026 acres out of Block 1, Williamson Subdivision, located on the west side of "F" Street, 
approximately 370 feet north of Expressway 83. Applicant: F Street Retail Partners, L TO. Attachment 
(Planning & Development) 

12) Consideration and possible action to adopt an ordinance on second and final reading for a Special Use 
Permit (SUP) request to allow a bar/lounge in a Light Industry (LI) District located at 1510 N. 
Commerce Street, bearing a legal description of Lot 3, Block 1, Replat of Lot 1, Block 1, Casa Blanca 
Subdivision. Applicant: Veronica Marie Rosas. Attachment (Planning & Development) 

13) Consideration and possible action to approve the renewal of the Lease Document N62467-87-RP-
00006 for 15.0 acres of land located at 1300 Teege Street., Harlingen, TX, currently used by the Navy 
Operational Support Center (NOSC) for a term beginning January 1, 2024, and ending December 31 , 
2024. Attachment (Parks & Recreation) 

14) Consideration and possible action to approve a project for$ 23,441 , FY Budget 2023-2024 to improve 
a sidewalk on Dixieland Rd. across Harlingen South. Attachment (Public Works) 

15) Consideration and possible action to approve the Harlingen Economic Development Corporation 
(HEDC) updated FY 2023-2024 Annual Work Plan. Attachment (HEDC) 

16) Board Appointments 
Specifically, appointment or discussion and possible action to include appointment and/or removal of 
any position subject to appointment or removal by statute, ordinance, or bylaws. 
Airport 
Animal Shelter Advisory Committee (2) 
Audit Committee (Terms expire in June) 
Charter Review Committee (4) 
Civil Service Commission 
Community Development Advisory Board (1) 
Construction Board of Adjustments (4) 
Convention & Visitors Bureau 
Development Corporation of Harlingen, Inc. 
Downtown Improvement Board 
Golf Course Advisory Board 
Harlingen Community Improvement Board 
Harlingen Housing Authority Board 
Harlingen Finance Corporation (5) 
Harlingen Teen and Young Adult Advisory Board (2) 
Healthy Harlingen Advisory Board 
Keep Harlingen Beautiful Board (2) 
Library Advisory Board 
Mayor Wellness Council 
Museum Advisory Board 
Parks Advisory Board 
Planning & Zoning Advisory Board 
Senior Citizens Advisory Board (2) 
Small Business Committee 



Tax Increment Finance Board (1) 
Utility Board ofTrustees 
Veterans Advisory Board 
Zoning Board of Adjustment (2} 

17) ExecuUVe/Ctosed Session regarding the following Items: 

a) pursuant to Tx. Government Code Section 551 .071 (1) and (2) -attorney consultation; Section 
551.072 regarding Bass Pro land issue. (City manager) 

b) Consultation With City Attorney pursuant to Tx. Government Code Section 551.071 (2) regarding the 
Human Society Animal Shelter. (City Manager) 

c) pursuant to Tx. Government Code Section 551.071 - attorney consultation; Section 551.072 -
deliberation regarding real estate; and Section 551.087 - economic development relating to Project 
EDC and Project Spec Building 3 (HEDC) 

18) General Session: 
Consideration and possible action regarding Item #17 (a) as discussed in executive session. (City 
Manager) 

19) General Sese ron: 
Consideration and possible action regarding Item# 17 (b) as dfscussed in executive session. (City 
Manager) · 

20) Consideration and possible action regarding Item # 17 (c) as discussed In executive session. (HEDC) 

21) Adjournment 

I, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the 
Harlingen City Commission Is a true and correct copy of said notice posted on the bulletln board at City 
Hall of said City of Harlingen, Texas in a place convenient and readily accessible. toJh.e.Jleneral.oublip.at_ _ 
all times and on the City'!> Internet Website and sald Notice was posted on Wednesday; ~vember 29~ . 2TI23 
2023 at or before B-·'85" am@nd remained so posted for at least 72 hours preceding the time 
of said meeting. 

Dated this 29Jhday of November 

~t!.~~ 
Amanda C. Elizondo, City Secretary 
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Reg. CC Meet ing 

10.18-2023 

CITY COMMISSION 

REGULAR MEETING 

HARLINGEN, TEXAS 

A Regular Meeting of the Harlingen City Commission was held October 18, 2023, at 5:30 p.m., at City Hall, 
Town Hall Meeting Room, 2nd Floor, Harlingen, Texas, and providing the public the ability to view the 
meeting via the internet, live streaming and permitting the public to offer citizen communication or 
participate in items listed on the agenda via videoconferencing or telephonically via www.myharlingen.us 
Those in attendance were: 

Call Meeting to Order 

Mayor and Commissioners 
Mayor Norma Sepulveda 

Mayor Pro-T em Rene Perez 
Ford Kinsley Commissioner District 1 

Daniel N. Lopez, Commissioner District 2 
Michael Mezmar, Commissioner District 3 
Frank Morales, Commissioner District 4 

City Staff 
Gabriel Gonzalez, City Manager 

Amanda C. Elizondo, City Secretary 
Mark Sossi, City Attorney 

Mayor Sepulveda called the meeting to order, announced that a quorum was established, and 
stated that the meeting was duly posted according to state law. The following proceedings were held: 

Conflict of Interest 

"Under State Law, a conflict of interest exists if a council member, or certain members of that person's 
family, has a qualifying financial interest in an agenda item. Members with a conflict of interest cannot 
participate in the discussion nor vote on the agenda item. Are there any known conflicts of interest to 
disclose at this time"? 

Mayor Norma Sepulveda - None 
Mayor Pro-Tem Perez- None 
Commissioner Ford Kinsley- None 
Commissioner Daniel N. Lopez- none 
Commissioner Michael Mezmar- None 
Commissioner Frank Morales- None 

1) Presentation of Proclamations and Recognition Award 

a) Proclaiming Maria Vallejo Lerma's 1 OQth Birthday 

Mayor Sepulveda stated it was a blessing to present this proclamation to Mrs. Maria Vallejo for her 
1 OQth Birthday and her family. This is a great honor to celebrate this incredible milestone with Mrs. 
Vallejo. 

b) Proclaiming October 18. 2023, as "RGV Hispanic Genealogical Society" 

Alfonso Guillen, Jr., President of the RGV Hispanic Genealogical Society, stated that we are 
indebted to this community for providing us the venue to work on our hobby of researching all our family 
backgrounds. We are all related if you look closely enough. 

c) Proclaiming the month of October 2023 as "Down Syndrome Awareness Month" 

1 



Reg. CC Meeting 
10-18-2023 

1 Cristina Garcia, Communications Director, stated that people with Down Syndrome actively 
2 participate in our communities' educational, occupational, social, and recreational circles. They 
3 have equal opportunities to chase their dreams and passions and take pride in their achievements 
4 to reach their fullest potential. 
5 
6 d) Proclaiming the Month of October 2023 as "Manufacturing Month" 

7 Mayor Sepulveda thanked Orlando Campos, CEO of the Harlingen Economic Development 
8 Corporation. He commended the EDC for its significant impact on our community and for partnering 
9 with our manufacturers, especially TSTC, who have also been an essential part of this endeavor. 

10 
11 e) Proclaiming the Month of October 2023 as "Cancer Awareness Month" 

12 Joey Govea, Director of Imaging at Valley Baptist Health Systems, stated that this affects family 
13 members. Especially in the Hispanic population, and help those who are dealing with cancer today. 
14 We encourage all the women in our lives to get screened for cancer. 
15 
16 f) Mayor's Business of the Month Recognition Award - Beautify Spa and Salon 

17 The owner of Yenni Ortiz stated that we wanted to help our customers with their inner beauty 
18 and understand their feelings and backgrounds/stories. We are so happy for this recognition of our 
19 hard-working team. 
20 
21 Mayor Sepulveda stated that being a woman-owned business is a way of mentoring other 
22 women to create a positive/joyful experience in the business world. 
23 
24 Citizen Communication/Input 

25 • Dawn Rae Leonard - 4309 N Minnesota. Harlingen, TX - Ammal Shelter 
26 Mauro Garza- 118 Paloma Dr Harl1ngen, TX- US. House of Represent. Candidate 
27 • Raymond Reyes - 706 Nantucket St., Harlingen, TX- Humane Society/City Well-being 
28 Julian Alvarez- 901 N. 25'~ St., Harlingen, TX - Humane Society/New training Project 
29 Robert Leftwich - 909 E. Parkwood, Harlingen, TX- Skyrocketing Taxes 
30 
31 2) Approval Of Minutes 
32 
33 a) Special Meeting of March 2. 2023 
34 b) Joint Special Meeting of July 26. 2023 
35 c) Special Meeting of August 10. 2023 
36 d) Special Meeting of August 14. 2023 
37 
38 Motion was made by Commissioner Lopez and seconded by Commissioner Morales to approve 
39 Items 2 (a - c). The motion carried unanimously. 
40 
41 Commissioner Lopez made a notation regarding Item 2 (d)- and stated he was absent at the 
42 August 14, 2023, meeting. 
43 
44 Motion was made by Commissioner Lopez and seconded by Commissioner Mezmar to approve 
45 the minutes of August 14, 2023, with the noted correction. Motion carried unanimously. 
46 
47 3) Consent Agenda 
48 
49 a) Consideration and possible action to adopt the ordinance on the second and final reading amending 
50 Ordinance No. 18-28 establishing updated fines and fees charged by the City of Harlingen Public 

51 
52 
53 

ORDINANCE NO 23-~ 

2 
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AN ORDINANCE AMENDING CHAPTER 18, MASTER FEE SCHEDULE, ESTABLISHING 
FEES FOR CERTAIN LICENSES, PERMITS, AND OTHER SERVICES PROVIDED BY 
THE CITY OF HARLINGEN; AMENDING CHAPTER 2, ADMINISTRATION; AMENDING 
CHAPTER 26, LIBRARIES, ARTS AND CULTURAL AFFAIRS, PROVIDING THAT THIS 
ORDINANCE SHALL BE CUMULATIVE OF ALL ORDINANCES AS TO FEES, PROVIDING 
A SEVERABILITY CLAUSE PROVIDING FOR A PENALTY CLAUSE, PROVIDING A 
SAVINGS CLAUSE AND PROVIDING AN EFFECTIVE DATE 

PASSED AND APPROVED on first reading th is 201h day of September 2023 
PASSED AND APPROVED on this second and final reading on this 181h day of~ 2023. 

ATIEST: City of Harlingen 
Is/Amanda C. Elizondo, City Secretary Is/Mayor Norma Sepulveda 

b) Consideration and possible action to adopt the ordinance on the second and final reading amending 
Chapter 26. Article II. Lon. C. Hill Library. 

ORDINANCE NO. 23- 40 

AN ORDINANCE AMENDING THE CITY OF HARLINGEN CODE OF ORDINANCES, 
AS AMENDED, CHAPTER 26 LIBRARIES, ARTS AND CULTURAL AFFAIRS, ARTICLE 
II; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES INCONSISTENT OR 
IN CONFLICT HEREWITH, PROVIDING FOR SEVERABILITY AND ORDAINING OTHER 
MATIERS PERTAINING TO THE FOREGOING 

PASSED AND APPROVED on first reading this 20th day of September, 2023, 
PASSED AND APPROVED on this second and fina l reading on this~ day of October 2023. 

ATIEST: City of Harlingen 
Is/Amanda C Elizondo, City Secretary Is/Mayor Norma Sepulveda 

c) Consideration and possible action to approve a request from Calvary Christian School requesting 
to close Williamson Avenue from the stop sign at the corner of Williamson (where it meets 71h Street) 
going west to the end of the Calvary Christian School Parking Lot, Saturday. October 21. 2023. 
from 5:00 p.m. to 9:00 p.m. for their Annual Fall Festival. 

d) Consideration and possible action to adopt the ordinance on second and final reading for a rezoning 
request from Not-Designated (N) District to Residential. Multi-Family (M-2) District for 19.94 acres 
of land out of Block 28. Petersburg Syndicate Subdivision. located along the west side of Brazil 
Road. approximately 1.668 feet north of Spur 54. Applicant: Moore Land Surveying. LLC c/o LS 
Contractors. LLC. 

ORDINANCE NO. 23-~ 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES (ORDINANCE N0 .16-8) 
OF THE CITY OF HARLINGEN TO REZONE FROM NON- DESIGNATED DISTRICT 
(N) TO RESIDENTIAL, MULTI-FAMILY ("M-2") DISTRICT FOR 1 9 94 ACRES OF LAND 
OUT OF BLOCK 28, PETERSBURG SYNDICATE SUBDIVISION, LOCATED ALONG 
THE WEST SIDE OF BRAZIL RD APPROXIMATELY 1,668 FEET NORTH OF SPUR 54. 

PASSED AND APPROVED on first reading this 201
h day of September 2023 

PASSED AND APPROVED on this second and final reading on this 181
h day of~ 2023. 

ATIEST: City of Harlingen 
Is/Amanda C Elizondo, City Secretary Is/Mayor Norma Sepulveda 

e) Consideration and possible action to approve an ordinance on second and final reading to abandon 
and vacate a 15-foot utility easement being a 0.167-acre tract of land out of Lots 10 and 11. Block 
1. Madero Subdivision. and consideration and possible action to approve an alternative utility 
easement being a 0. 13-acre tract of land out of Lot 10. Block 1. Madero Subdivision. located on 
the east side of Dilworth Road approximately 1.130 feet South of Business 83. Applicant: Esteban 
Ortiz. 

ORDINANCE NO. 23-41 

3 
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AN ORDINANCE ABANDONING AND VACATING THE 5 FEET UTILITY EASEMENT 
DESCRIBED AS A 10 167 ACRE TRACT OF LAND OUT OF LOTS 10 AND 11 , 
BLOCK 1, MADERO SUBDIVISION, LOCATED ON THE EAST SIDE OF DILWORTH 
ROAD APPROXIMATELY 1,130 FEET SOUTH OF BUSINESS 83, SUBJECT TO 
PROVIDING THE RECORDING INSTRUMENT DEDICATING THE 10-FOOT UTILITY 
EASEMENT ON THE NORTH AND EAST SIDES OF LOT 10. 

PASSED AND APPROVED on first reading this 2Qth day of September 2023 
PASSED AND APPROVED on this second and final reading on this~ day of October 2023. 

ATIEST: City of Harlingen 
Is/Amanda C. Elizondo, City Secretary Is/Mayor Norma Sepulveda 

14 f) Consideration and possible action to adopt an ordinance on the second and final reading amending 
15 the City of Harlingen Comprehensive Plan. One Vision. One Harlingen. Chapter 2. Figure 2.1. 
16 Thoroughfare Plan. by removing the proposed extension of Hancock Drive as a major collector 
17 road South of Primera Road to Wilson Road. Applicant: City of Harlingen. 

18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 

37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 

48 
49 
so 
51 
52 
53 
54 
55 
56 
57 
58 

ORDINANCE NO 23-42 

AN ORDINANCE AMENDING THE CITY OF HARLINGEN COMPREHENSIVE PLAN ONE 
VISION ONE HARLINGEN, CHAPTER 2, FIGURE 2.1 THOROUGHFARE PLAN, BY 
REMOVING THE PROPOSED EXTENSION OF HANCOCK DRIVE AS A MAJOR 
COLLECTOR ROAD OUT OF PRIMERA ROAD TO WILSON ROAD, PROVIDING FOR 
PUBLICATION AND ORDAINING OTHER MATIERS RELATED TO THE FOREGOING. 

PASSED AND APPROVED on first reading this 20"' day of September 2023 
PASSED AND APPROVED on this second and final reading on this~ day_of October 2023. 

ATIEST: City of Harlingen 
Is/Amanda C. Elizondo, City Secretary Is/Mayor Norma Sepulveda 

g) Consideration and possible action to adopt an ordinance on the second and final reading amending 
the Code of Ordinances Chapter 111. Zoning, Article I, Section 111-1. Definitions. by adding a 
definition for a solar farm. and Article Ill. Section 111 -62. Use Chart. by establishing a category for 
a solar farm in the use chart: providing for publication and ordaining other matters related to the 
foregoing. Applicant: City of Harlingen. 

ORDINANCE NO 23-43 

AN ORDINANCE AMENDING THE CITY OF HARLINGEN CODE OF ORDINANCES CHAPTER 111 , 
ZONING, ARTICLE I, SECTION 11-1 , DEFINITIONS, BY ADDING A DEFINITION FOR A SOLAR 
FARM, AND ARTICLE Ill, SECTION 111-62, USE CHART, BY ESTABLISHING A CATEGORY FOR 
A SOLAR FARM IN THE USE CHART; PROVIDING FOR PUBLICATION AND ORDAINING OTHER 
MATIERS RELATED TO THE FOREGOING 

PASSED AND APPROVED on first reading this 201h day of September 2023 
PASSED AND APPROVED on th is second and final reading on th is~ day of October 2023. 

ATIEST: City of Harlingen 
Is/Amanda C. Elizondo, City Secretary Is/Mayor Norma Sepulveda 

h) Consideration and possible action to approve a request from Cindy Lerma to close West Liberty 
Street from South Dakota Street to the alleyway behind the property at 1102 South Dakota. 
Saturday, October 28. 2023. from 5:00p.m. to 11 :59 p.m. for her father's 82nd Birthday Celebration 
Event. 

i) Consideration and possible action to authorize the City Manager to accept FY 24 STEP CMV Grant 
Funding of $12.000 from the Texas Department of Transportation (TxDOT) CMV Proq ram. TxDOT 
Funds $12.000 I Matching funds $3.017.77. Total Funds for 2023-2024 Grant $15.017.77. 

4 
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1 j) Consideration and possible action to authorize the City Manager to accept FY24 STEP COMP 
2 Grant Funding of $36.000.00 from the Texas Department of Transportation (TxDOT) 
3 Comprehensive Program. TxDOT Funds $36.000.00 I Matching Funds $9.041 .51 . Total Funds for 
4 2023-2024 Grant: $45,041 .51 . 

5 k) Consideration and possible action to approve the Facility Use Agreement between the City of 
6 Harlingen and Arroyo Youth Soccer Club, Inc. for using the Harlingen Soccer Complex and 
7 authorize the City Manager to execute the agreement. 

8 I) Consideration and possible action to approve a Facility Use Agreement between the City of 
9 Harlingen and the Harlingen Cardinals Youth Sports League for use of the fields at Vestal Park and 

10 authorize the City Manager to execute the agreement. 
11 
12 m) Consideration and possible action to aoorove a Facility Use Agreement between the City of 
13 Harlingen and the Harlingen National Bronco League for using the baseball fields at the Tom Wilson 
14 Youth Sports Park. 
15 
16 n) Consideration and possible action to approve a Facility Use Agreement between the City of 
17 Harlingen and the Harlingen National Bronco League for using the softball fields at the Arroyo Park 
18 Complex and authorize the City Manager to execute the agreement. 
19 
20 o) Consideration and possible action to approve a Facility Use Agreement between the City of 
21 Harlingen and the Harlingen National Youth Football League for using the fields at Victor Park and 
22 authorize the City Manager to execute the agreement. 
23 
24 p) Consideration and possible action to approve a Facility Use Agreement between the City of 
25 Harlingen and the Harlingen Adult Soccer League for usmg two fields at the Harlingen Soccer 
26 Complex and authorize the City Manager to execute the agreement. 
27 
28 q) Consideration and possible action to approve the installation of speed humps in the following 
29 locations: (This item was requested by Mayor Pro-Tem Rene Perez and Commissioner Frank 
30 Morales). 
31 
32 1200 Block W. "J" Street 
33 Ivory Circle between Purple ln and Violetln 

34 r) Consideration and possible action to approve an ordinance on second and final reading. amending 
35 the Harlingen City Code of Ordinances. Chapter 42. Hotel Occupancy Tax requiring registration 
36 and payment of Hotel Occupancy Tax by Short Term Rentals, prohibiting discrimination. providing 
37 for a penalty for violation of same. and other matters related to the foregoing. 

38 Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to 
39 approve Agenda Items 3 (a , c, d, e, g, h, i, j , k, I, q, and r) . Motion carried unanimously. 
40 
41 Commissioner Lopez asked to remove Agenda Items 3 (b, m, n, o, and p) for further 
42 discussion. Commissioner Morales asked to remove Agenda Item 3 (f) for further discussion. 
43 
44 Commissioner Lopez asked if Item 3 (b) could be tabled as he and the City Attorney, Mark 
45 Sossi, were working on an omnibus bill for all advisory boards, rather than passing it now, to delete 
46 or make changes, etc. A few things in the language need to be changed, such as the makeup of 
47 the boards. During our recent elections, the citizens who voted for the Airport Board for the Mayor 
48 got two picks, and the commission gets one choice. It shou ld be uniform among all the boards to 
49 create continuity between all boards. He requested that Item 3 (b) be tabled. 
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Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to 
approve Item 3(b)- Article 2 and amendments, minus Division 2 (Public Library Advisory Board). 
Motion carried unanimously. 

Commissioner Morales referred to Item 3 (f) and stated they should reconsider the traffic 
study if not this will create more traffic in that area. 

Luis Vargas, City Engineer, stated that Handcock Drive is in the Thoroughfare Plan and 
the plan to connect as a major collector. It is currently a local road, and the Thoroughfare Plan calls 
for this road to connect to Roosevelt Street. However, there is a house and a cul-de-sac on 
Handcock, and it would not connect with Roosevelt Street in the future due to the limitations of a 
subdiv ision. 

Xavier Cervantes, Planning and Zoning Director stated that a subdivision was already there 
when the Thoroughfare Plan was done. The proposed extension of Handcock is a quarter mile from 
Expwy. 77. An additional north/south corridor could be more beneficial. 

Commissioner Mezmar stated he is not recommending the road extension and prefers to 
leave it as is for it to be correctly developed without a major thoroughfare. 

Mr. Cervantes responded, yes, this is the staffs recommendation. 

Motion was made by Commissioner Mezmar and seconded by Commissioner Lopez to 
adopt the ordinance on the second and final reading amending the Code of Ordinances Chapter 
111 , Zoning , Article I, Section 111-1 , Definitions, by adding a definition for a solar farm, and Article 
Ill , Section 111-62, Use Chart, by establishing a category for a solar farm in the use chart; providing 
for publication and ordaining other matters related to the foregoing. Motion carried as follows: FOR: 
Mayor Pro-Tem Perez , Commissioners: Mezmar, Lopez, Kinsley; AGAINST: Commissioner 
Morales. (Vote: 4-1 ). 

Commissioner Lopez referred to Item 3 (m & p) and suggested adding language to the 
contract requiring that organizations make sure they start having tournaments as part of their 
contract. I want to bring back tournaments to our great city. 

A short discussion was held regarding the possibility of having a tournament. 
Commissioner Lopez stated that if the city is lending them the facilities at a low cost, the taxpayer 
needs to get something out of it, such as people eating at our restaurants or gassing up at our gas 
stations, and to recuperate the money invested in the facilities. 

Commissioner Mezmar stated he was not in agreement to change the contract. 

Mark Sassi, City Attorney, stated this could be done, and the city could charge a nominal 
fee. 

Commissioner Lopez added that these organizations are unique. The Cardinal Camp at 
Vestal Park needs to be more significant for tournaments. 

Javier Mendez, Parks and Recreation Director stated that some organizations host 
tournaments throughout the year, and the city does not participate in the tournaments, but we could . 
We do not have that language in the contracts. There are certain things the Pony League requires 
from us regarding the fields to be in condition: restrooms, concession stands, lights, etc. We could 
change the language for the city so that they are not required to have a tournament, but we strongly 
recommend it. 

Commissioner Lopez added that we could add a paragraph indicating that we would like 
them to consider hosting tournaments. If they were to host a tournament, the city would be open to 
assisting in one way or another. 
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Commissioner Morales suggested that they could encourage them to have tournaments 
instead of getting verification or forcing them to apply. Staff could get the contact information for 
the person in charge of each league that handles the agreements to mention our concerns. 

Mr. Mendez stated that the agreements expired October 1, 2023. Some organizations 
operate under expired contracts because the item has not been placed on the agenda. They have 
their current insurance and all their documentation. 

Mayor Sepulveda stated that the maintenance of all the fields is essential. She would like 
to see the sports schedules and speak with the people in charge of the teams. She suggested that 
a workshop be held to discuss these matters. Proper maintenance is not possible if the fields are 
constantly used. She has received calls from constituents regarding the poor condition of the grass 
at specific parks. 

Mr. Mendez stated that these issues were discussed with the advisory board. An increase 
of $10 per registrant, and whatever is collected at the end of the season goes to that park or that 
complex. 

Commissioner Mezmar asked Mark Sassi, City Attorney, since the contracts expired on 
October 1, and the teams continued to operate under the expired contract, exposing the city to 
legal liabilities. 

Mr. Sassi responded, probably not, but some of the contracts may have provisions where 
they can continue until renewed. You also have the Texas Tort Claims Act and Recreational Park 
Statutes, which apply . But we want to get the contracts in place as quickly as possible. 

Mayor Sepulveda stated that if the City Commission is not ready to vote on these contracts, 
they could extend the contracts better to understand the league's and city's responsibilities. 

Motion was made by Commissioner Mezmar and seconded by Commissioner Kinsley to 
extend the contracts for Items 3 (I through p) to February 1, 2023, to gather the information and 
negotiate the contracts. Motion carried unanimously. 

Commissioner Lopez referred to the scheduling of the workshop and stated he would like 
for it to be as soon as possible to allow for the City Commission to participate. 

Public hearing to consider adopting an ordinance on first read ing for a rezoning request from 
Residential. Single-Family (R-1) District to Residential Duplex (R-2) District for a property located 
at 718 North "C" Street. bearing a legal description of Lot 2. Block 1, Shaw Addition. Applicant: 
Mario and Norma Linan. 

Mr. Cervantes stated that this property is located on "C" Street between Lee and Lila, with 
an existing house facing the alley. There were previously two houses on the property; one was 
demolished, and the other is still there. The applicants recently purchased the property and would 
like to add a unit, but the land must be rezoned as Residential Duplex (R-2) to add the duplex. It is 
in line with the Comprehensive Plan, low-density residential. We received a letter in opposition from 
the neighbor to the north, which is a 3% of the notification area, so the super majority vote is not 
triggered . The neighbor who submitted the letter did not attend the public hearing; therefore, the 
Planning and Zoning Commission recommends unanimous approval. 

Mayor Sepulveda announced that this item is a hearing and anyone who wished to speak 
for or against this item may do so. 

a) Public Hearing - The applicants, Mario and Norma Linan, introduced themselves to the City 
Commission and stated they own other duplexes in the area and other properties in the city 
and invested in their properties. 
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b) Consideration and possible action to approve an ordinance on first reading for a rezoning 
request from a Residential. Single-Family (R-1) District to a Residential. Duplex (R-2) District 
for a property located at 718 North "C" Street. bearing a legal description of Lot 2. Block 1. 
Shaw Add ition. 

Motion was made by Commissioner Kinsley and seconded by Commissioner Morales to 
adopt an ordinance on first reading for a rezon ing request from Residential , Single-Family (R-1) 
District to Residential Duplex (R-2) District for a property located at 718 North "C" Street, bearing 
a legal description of Lot 2, Block 1, Shaw Addition. Motion carried as follows: FOR: Mayor Pro­
Tem Perez; Commissioners: Kinsley, Morales, and Mezmar; AGAINST: Commissioner Lopez. 
(Vote: 4-1). 

Public hearing and possible action to adopt an ordinance on first reading amending the City of 
Harlingen Code of Ordinances. Chapter 38. Solid Waste. Article 1, Section 38-1 . Definitions. by 
clarifying the definition of a residence. and Article 11, Section 38-36. Maintenance of Receptacles: 
coverings required . by clarifying the maintenance of garbage receptacles. and describing the land 
uses that require garbage receptacle enclosures. Applicant: Citv of Harlingen. 

Mr. Cervantes stated that the Public Works Department has been more proactive in 
requiring trash enclosures for new commercial or multi-family developments in the past year. Staff 
proposes defining multi-family as more than two multi-family units or commercial industrial. The 
Public Works Director, Christopher Torres, can propose the requirement for the trash enclosure to 
include information on items that require additional compliance, such as proper maintenance. If it 
is a business, the Public Works Director could increase the pick-ups or container size due to trash 
overflows. For new companies, it would require an enclosure; for existing businesses, the city could 
increase the trash pick-ups. 

Commissioner Kinsley asked what the cost of the trash enclosures is. 

Mr. Torres responded that it depends on the materials, such as wood, concrete blocks, or 
hurricane fences. The cost could vary between $1 ,200 and $4,000. 

Mayor Sepulveda announced th is is a public hearing; anyone wishing to speak for or 
against may do so. 

a) Public hearing - No one spoke for or against this item. 

b) Consideration and possible action to approve an ordinance on first reading amending 
the Citv of Harlingen Code of Ordinances Chapter 38. Solid Waste. Article 1. Section 
38-1. Definitions. by clarifying the definition of a residence. and Article 11 . Section38-
36. Maintenance of Receptacles: coverings requ ired. by clarifying the maintenance of 
garbage receptacles. and describing the land uses that require garbage receptacle 
enclosures. 

Motion was made by Commissioner Mezmar and seconded by Mayor Pro-Tem Perez to 
adopt the ordinance on first reading amending the City of Harlingen Code of Ordinances, Chapter 
38, Solid Waste, Article 1, Section 38-1, Definitions, by clarifying the definition of a residence, and 
Article 11, Section 38-36, Maintenance of Receptacles; coverings required , clarifying the 
maintenance of garbage receptacles, and the land uses that require garbage receptacle 
enclosures. Motion carried unanimously. 

45 6) Public hearing and possible action to adopt an ordinance on first reading amending the City of 
Harlingen Code of Ordinances. Chapter 109. Subdivisions. adding Section 109-193. Park Land 
Dedication as a condition of subdivision plat approval for property inside the citv limits or within the 
extraterritorial jurisdiction to be used for residential and multi-family uses: providing for park zones. 

46 
47 
48 
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providing for payments instead of land dedication under certain circumstances: providing for 
refunds under certain circumstances. Applicant: City of Harlingen. 

Mr. Cervantes stated that the logic behind this ordinance is for new residential or multi­
family subdivisions and that those new residents are impacting our park system. This ordinance 
requires developers to assist the city with purchasing land for parks or using the funds to improve 
our existing city parks. They must dedicate two acres if the subdivision is 30 acres or more. A 
survey shows that the major cities, Harlingen, San Benito, and La Feria, do not have this. Staff is 
proposing $450 per dwelling unit, which could be increased. We added an inflation factor on the 
first anniversary of adopting the ordinance (if adopted); the fee will automatically increase by $25.00 
per dwelling unit, and this fee can also be increased -a cap of $750 per dwelling unit, which is 
what McAllen charges now on park fees. There is language in the proposed ordinance that if a 
developer requests annexation , the subdivision is in the ET J, and the city annexes the subd ivision, 
this will not apply. It is better to get taxes year after year as compared to one-time park fees. We 
do not want this to deter developers from requesting annexation but to be an incentive to request 
annexation. Staff decided to create four park zones: northwest, northeast, southwest, and 
southeast, depending on where the subdivision is located. The map shows how the ET J is being 
divided for staff to determine how the funds w111 be allocated to individual accounts. This will not 
apply to all the existing subdivisions in process because of their vested rights. This applies to new 
subdivisions. 

In the initial process, the subdivision will go before the Parks Advisory Board to make a 
recommendation to the Planning and Zoning Commission on the fees. All the subdivisions will come 
before the City Commission to accept the payments. The language stipulates that the city can use 
all the funds from all the zones and invest them in a regional park. Such as the Sports Complex, 
Pendleton Park, Lon C. Hill Park, and Victor Park. The ordinance's language includes that if the 
developers provide amenities, such as basketball courts, playgrounds, or walking trails, the City 
Commission could discount up to 50% of the fee. The developers must demonstrate all amenities 
to the City Commission to provide them with a discount. 

Mayor Pro-Tem Perez suggested including language in the proposed ordinance indicating 
which parks are considered regional parks. 

Mr. Cervantes stated that any recommendations or suggestions considered by the City 
Commission could be added before the second and final reading of the ordinance. 

Commissioner Lopez recommended that the map be redesigned. 

Mr. Gonzalez suggested it should include the population. 

Mayor Sepulveda announced that it was a public hearing and anyone wishing to speak for 
or against this item may do so. 

a) Public hearing 

Dustin Moore stated, as word of caution on the proposed fee(s), such as $150,000- $200,000 
to the development costs, will be passed on directly to the landowners; if you add $450 to a 
permit fee, it gets easily rolled into a 30-year mortgage. 

b) Consideration and possible action to approve an ordinance on first reading amend ing the City 
of Harlingen Code of Ordinances Chapter 109. Subdivisions, adding Section 109-193. Park 
Land Dedication as a condition of subdivision plat approval for property inside the city limits or 
within the extraterritorial jurisdiction to be used for residential and multi-family uses: Providing 
for park zones. providing for payment instead of land dedication under certain circumstances: 
providing for refunds under certain circumstances. 
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Motion was made by Commissioner Lopez and seconded by Commissioner Kinsley to 
adopt the ordinance on first reading amending the City of Harlingen Code of Ordinances, Chapter 
109, Subdivisions, adding Section 109-193, Park Land Dedication as a condition of subdivision plat 
approval for property inside the city limits or within the extraterritorial jurisdiction to be used for 
residential and multi-family uses; providing for park zones, providing for payments instead of land 
dedication under certain circumstances; providing for refunds under certain circumstances; subject 
to amendments to the language. 

Commissioner Lopez amended his motion subject to the discussion regarding the maps 
(re-configuration), including the language that Mayor Pro-Tem Perez made regarding the 
designation of regional parks. Motion carried unanimously. 

Public hearing and possible action to adopt an ordinance on first reading amending the City of 
Harlingen Code of Ordinances. Chapter 111 . Zoning. Article V. Section 111-119 Yard Setback 
Regulations. by establishing a section which allows a special exception to be granted to the 
minimum setback requirements for carports. Applicant: City of Harlingen. 

Mr. Cervantes stated that there is usually a 20 ft. front setback where nothing can be built; 
however, often, staff get requests from citizens who want to build a carport in front of that setback, 
which is not allowed. A state provision allows this with a notable exception, but the requests must 
go before the Zoning Board of Adjustments, and their decision is final. If approved, the property 
owner can apply for a notable exception but must provide a schematic of the proposed carport. 
Property owners w ithin 200 ft. must be notified to allow them to speak for or aga1nst the request 

Commissioner Lopez stated more clarification is needed on the language for Item No. 1 on 
the criteria required for the carports. 

Mr. Cervantes stated that the McAllen Code coincides w ith the owner; the proposed 
Harlingen ordinance will coincide with the land. Staff recommends approval to the board if there is 
no opposition from the property owners. 

Mr. Gonzalez stated that if the board denies the request, can they still appeal to the district 
court? 

Mayor Sepu lveda announced this is a public hearing, and anyone who wishes to speak for 
or against this item may do so. 

a) Public hearing - No one present 

b) Consideration and possible action to approve an ordinance on first reading amending the City 
of Harlingen Code of Ordinances Chapter 111 . Zoning. Article V. Section 111-119 Yard 
Setback Regulations. by establishing a section which allows a special exception to be granted 
to the minimum setback requirement for carports. 

Commissioner Lopez stated that his motion is subject to clarification on the criteria 
language. 

Motion was made by Commissioner Lopez and seconded by Commissioner Morales to 
adopt the ordinance on first reading amending the City of Harlingen Code of Ordinances, Chapter 
111 , Zoning, Article V, Section 111 -119 Yard Setback Regulations, by establishing a section that 
allows a special exception to be granted to the minimum setback requirements for carports subject 
to the language clarification recommended by Commissioner Lopez. Motion carried unanimously. 

Consideration and possible action to approve the preliminary construction plans and final plat with 
conditions for the proposed Garret Acres Subdivision. bearing a legal description of 15.54 acres of 
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11) 

12) 

land out of Block 36. Stuart Place Subdivision Survey 298. located at the northwest corner of Doan 
and Garrett Roads. Applicant: Moore Land Surveying. LLC c/o Marin-Zarate Development LLC. 

Mr. Cervantes stated that this is a 3-lot proposed residential subdivision inside the city 
limits on Garrett Rd. They are proposing to widen the ditch to comply with the drainage 
requirements. Staff has approval from the Cameron County Drainage District No.5, and staff 
recommends approval of this item to continue with the subdivision process. 

Motion was made by Commissioner Morales and seconded by Commissioner Lopez to 
approve the preliminary construction plans and final plat with conditions for the proposed Garret 
Acres Subdivision, bearing a legal description of 15.54 acres of land out of Block 36, Stuart Place 
Subdivision Survey 298, located at the northwest corner of Doan and Garrett Roads. Motion carried 
unanimously. 

Consideration and possible action to approve the preliminary construction plans and final plat with 
conditions of the proposed Tres Caminos Subdivision. bearing a legal description of 19.28 acres of 
land out of Blocks 11 . 12. 13. and 14. Survey 295, Stuart Place Subdivision, located at the 
southeast corner of Doan Road and Mayfield Drive. Applicant: Moore Land Surveying. LLC c/o 
Alan Johnson. 

Mr. Cervantes stated that this is a subdivision in the ET J; we are trying to convince the 
developer to request annexation. It is a multiple, single-family residential subdivision. They are also 
willmg to widen the ditch to comply with the drainage requirements. The staff has an approval letter 
from Cameron County Drainage District No. 5. It is located just outside the city limits, and hopefully, 
the developer will request annexation. 

Motion was made by Commissioner Lopez and seconded by Commissioner Kinsley to 
approve the preliminary construction plans and final plat with conditions of the proposed Tres 
Cammos Subdivision, bearing a legal description of 1928 acres of land out of Blocks 11 , 12, 13, 
and 14, Survey 295, Stuart Place Subdivision, located at the southeast corner of Doan Road and 
Mayfield Drive. Motion carried unanimously. 

Consideration and possible action to approve the Facility Use Agreement between the City of 
Harlingen and Rio Valley Amateur-Adult Soccer Association for using the soccer fields at Vestal 
Park and authorize the City Manager to execute the agreement. 

Javier Mendez, Parks and Recreation Director, stated the Facility Use Agreement would 
include Items 10, 11 , and 12 for an extension to the contracts until February 1, 2024. 

Motion was made by Commissioner Lopez and seconded by Commissioner Kinsley to 
approve the Facility Use Agreement between the City of Harl ingen and Rio Valley Amateur-Adult 
Soccer Association for the use of the soccer fields at Vestal Park and authorize the City Manager 
to execute the agreement- that would extend until February 1, 2024. Motion carried unanimously. 

Consideration and possible action to approve a facil ity use agreement between the City of 
Harlingen and Harlingen Texas Bronco Baseball League for using the baseball complex at Victor 
Park and authorize the City Manager to execute the agreement. 

Motion was made by Commissioner Lopez and seconded by Commissioner Kinsley to 
approve the Facility Use Agreement between the City of Harlingen and Harlingen Texas Bronco 
Baseball League for the use of the baseball complex at Victor Park and authorize the City Manager 
to execute the agreement- that would extend until February 1, 2024. Motion carried unanimously. 

Consideration and possible action to approve a Facility Use Agreement between the City of 
Harlingen and the TYFA Wolfpack for using a field at the Wilson Sports Complex and authorize the 
City Manager to execute the agreement. 

11 



1 
2 
3 
4 

5 
6 
7 

8 
9 

10 
11 
12 
13 

14 
15 
16 

17 
18 
19 
20 
21 
22 

23 
24 
25 
26 

27 
28 
29 

30 
31 
32 
33 
34 
35 

36 
37 
38 
39 
40 
41 

42 
43 
44 
45 

Reg. CC Meeting 

10-18-2023 

13) 

14) 

15) 

Motion was made by Commissioner Lopez and seconded by Commissioner Kinsley to 
approve the Facility Use Agreement between the City of Harlingen and the TYFA Wolfpack for the 
use of a field at the Wilson Sports Complex and authorize the City Manager to execute the 
agreement - that would extend until February 1, 2023. Motion carried unanimously. 

Consideration and possible action to approve a contract with Elizabeth Rose Flores to provide 
water aerobics classes at Pendleton Park Pool and authorize the City Manager to execute the 
agreement. 

Mr. Mendez stated that this was a renewal of the agreement for the Water Aerobics Class, 
and Ms. Elizabeth Rose Flores asked if the city would allow her to use the entire pool for her Water 
Aerobics Class. Our aquatic supervisor (Albert) has come up with a suggestion. In their contract, 
we have asked them to leave Lane 1 and Lane 2 open for the lap swimmers. Albert has spoken to 
some of the lap swimmers and suggested they use the pool's shallow end and leave the 
wider/deeper area for the aerobics class. This wou ld allow for both groups to use the pool. 

Mayor Sepulveda stated that we have many athletes who use the pool. Has staff discussed 
this issue with them and how it will impact their training if they are confined to the shorter (distance) 
area of the pool? 

Mr. Mendez stated that aerobics classes are held Monday through Wednesday and Friday 
from 9:00 a.m. to 10:00 a.m. He was informed by the Aquatic Supervisor that there are lap 
swimmers who use the pool s imultaneously. This suggestion was from the lap swimmers. Staff 
recommends closing off Lanes 1 and 2 only if a lap swimmer exists. The Water Aerobics Class is 
growing, and she needs more space. Staff suggests a second session to Ms. Flores for two hours 
a day 

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to 
approve a contract with Elizabeth Rose Flores to provide water aerobics classes at Pendleton Park 
Pool and authorize the City Manager to execute the agreement - subject to language amendment 
by Parks and Recreation Director, Javier Mendez. Motion carried unanimously. 

Consideration and possible action to approve a contract w ith John M. Tucker. Harlingen Aquatics 
Team. to use Pendleton and Victor Park Pools to operate a youth swim program and authorize the 
City Manager to execute the agreement. 

Mr. Mendez stated that John Tucker, Swimming Coach, requested additional time for the 
junior group to use the pool for an hour (4 - 5 p.m.). Staff recommended keeping the pool for the 
use of the pool and, instead of 6 days out of the year for a possible swim meet, changing it to 12 
days, and the staffs response was no. Staff recommends leaving the contract as is and the same 
monthly fee of $200, changing the scheduled day of Mondays through Thursdays only and opening 
the pool to the public on Fridays. 

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tern Perez to 
approve the contract with John M. Tucker, Harlingen Aquatics Team to use Pendleton and Victor 
Park Pools to operate a youth swim program and authorize the City Manager to execute the 
agreement, subject to the language amendment by Parks and Recreation Director, Javier Mendez. 
Motion carried as follows: FOR: Mayor Pro-Tem Perez, Commissioners: Lopez, Mezmar, and 
Morales; AGAINST: Commissioner Kinsley. 

Consideration and possible action to authorize the City Manager to award a construction contract 
with Go Underground. LLC for the Pickens & Davis Stormwater System Improvements (System 
23), which was designed by Civil Systems Engineering. Inc. (CSE) under RFQ 2021-14 for the City 
of Harlingen American Rescue Plan Act (ARPA). 
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Luis Vargas, City Engineer, stated that CSE was one of the nine previously selected firms 
under the grant by ARPA The project will replace approximately 3,600 linear feet of stormwater 
underground pipes on Kelly Street. , W. Davis St. , and Pickens Ave. for the subdivisions surrounded 
by W. Matz Ave., New Combes Hwy, McFetridge St. , and Business 77, acquiring the drainage of 
approximately 33 acres. These improvements were identi fied in the 2008 Drainage Master Plan, 
which includes two discharge outfalls, city-owned and New Combes Hwy. Ditch. The city received 
the following three bids for the project construction: 

Go Underground, LLC - $1 ,964,329 80 
C & A B u11ders - S1 ,997,385.93 
GST Construction, Inc. - 52,530,530.00 

Staff recommend awarding the contract to the lowest bidder, Go Underground, LLC. 

Commissioner Mezmar asked if this project had been budgeted. 

Mr. Vargas stated that it had been budgeted and would be paid for with ARPA funds. 

Commissioner Morales asked about the update on the Drainage Master Plan. 

Mr. Vargas stated that it would be ready in May 2024. The Drainage Plan gives a conceptual 
design, city-wide, of how the new storm system should look. When a design is done, it is for a 
specific area. This one requires a separate design based on the 2008 Drainage Master Plan. Next 
year, we will have an updated city-wide conceptual plan. 

Commissioner Morales asked if th is drainage plan took into effect the 2018 and 2019 
floods. 

Mr. Vargas responded yes; it was designed for a 25-year event. The underground pipes 
require a design plan. The pipes were large enough to handle the 33 acres. It is a stormwater 
drainage standard for 50-year detention ponds. The city's standard calls for 25-year stormwater 
underground pipes. The surface infrastructure includes a curb, gutter, and inlets. The project 
complies with the city's updated standards. 

Mayor Sepulveda asked why there were notional bids and why some income needed to be 
completed and responded that there were three bids. One bid had an unsigned CIQ, which was a 
mistake. 

Commissioner Morales asked if the firms had been vetted. 

Mr. Vargas responded yes, they all submitted references, but we believe that Go 
Underground, LLC. can complete the project successfully. 

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to 
authorize the City Manager to award a construction contract with Go Underground, LLC for the 
Pickens & Davis Stormwater System Improvements (System 23), which was designed by Civil 
Systems Engineering, Inc. (CSE) under RFQ 2021 -14 for the City of Harlingen American Rescue 
Plan Act (ARPA). Motion carried unanimously. 

Consideration and possible action to authorize the City Manager to reject all bids for the Lozano 
Detention Pond Phase I Improvements designed by Haft Associates under RFQ 2021-14 for the 
City of Harlingen American Rescue Plan Act (ARPA). 

Motion was made by Commissioner Kinsley and seconded by Mayor Pro-Tem Perez to 
authorize the City Manager to reject all bids for the Lozano Detention Pond Phase 1 Improvement 
designed by Haft Associates under RFQ 2021 -1 4 for the City of Harlingen American Rescue Plan 
Act (ARPA). Motion carried unanimously. 

13 



1 
2 
3 

4 
5 
6 
7 

8 
9 

10 

11 
12 
13 
14 

15 
16 

17 
18 
19 
20 
21 
22 

23 
24 
25 

Reg. CC Meeting 
10-18-2023 

17) 

18) 

19) 

Consideration and possible action to approve an ordinance on first reading amending the Harlingen 
Code of Ordinances. Chapter 18. Master Fee Schedule. Exhibit "A." establishing new float entry 
rates for the Annual Christmas Parade. 

Motion was made by Commissioner Mezmar and seconded by Commissioner Lopez to 
approve the ordinance on fi rst reading amending the Harlingen Code of Ordinances, Chapter 18, 
Master Fee Schedule, Exhibit "A," establishing new float entry rates for the Annual Christmas 
Parade. Motion carried unanimously. 

Consideration and possible action to approve an ordinance on first reading amending the Harlingen 
Code of Ordinances. Chapter 18. Master Fee Schedule. for Youth on the Course Fees and 
authorizing the City Manager to execute a contract with Youth on Course. 

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to 
approve the ordinance on first reading amending the Harlingen Code of Ordinances, Chapter 18, 
Master Fee Schedu le, for Youth on the Course Fees and authorizing the City Manager to execute 
a contract with Youth on Course. Motion carried unanimously. 

Consideration and possible action to execute a contract between the Valley Initiative for 
Development and Advancement (VIDA) and the Harlingen Economic Development Corporation. 

Orlando Campos, Economic Development Director, stated that on September 27, 2023, 
the Economic Development Corporation of Harlingen (HEDC) Board held a meeting and 
unanimously approved the contract for VIDA for $50,000 for Fiscal Year 23-24. VIDA helps low­
income, unemployed, and underemployed residents of the Rio Grande Valley obtain the necessary 
education and train ing to secure high-skilled and high-wage jobs. This funding will specifically 
benefit residents of Harlingen. 

Motion was made by Commissioner Lopez and seconded by Commissioner Morales to 
execute the contract between Valley Initiative for Development and Advancement (VIDA) and the 
Harlingen Economic Development Corporation, Inc. Motion carried unanimously. 

26 20) Consideration and possible action to approve a contract between lnsyteful and the Harlingen 
Economic Development Corporation to conduct and prepare a target Industry Analysis for the 
Harlingen Economic Development Corporation. 

27 
28 

29 
30 
31 
32 
33 
34 
35 
36 

37 
38 
39 
40 

41 
42 
43 

44 

21) 

Mr. Campos stated that on September 27, 2023, the HEDC Board unanimously approved 
the contract for services with lnsyteful to conduct and prepare a Target Industry Analysis (TIA) for 
the Harlingen Economic Development Corporation, Inc. for $49,950 FY 23-24. The TIA will help 
the HEDC better understand the city's labor pool size, skill composition , and geographic 
characteristics and identify industries that Harlingen can recruit and retain quality businesses that 
can diversify the local economy, increase the average annual wages of the community, and 
improve the quality of life for the citizens. The data-driven analysis will help ensure the EDC in its 
marketing and corporate recruitment efforts. 

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to 
approve the contract between lnsyteful and the Harlingen Economic Development Corporation, Inc. 
to conduct and prepare a target Industry Analysis for the Harlingen Economic Development 
Corporation. Motion carried unanimously. 

Consideration and possible action to amend the Fiscal Year 2023-2024 Budget and authorize the 
City Manager to obtain three (3) new residential solid waste operators from the Sanitation 
Enterprise Fund. 

The annual salary projection is as follows: 
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22) 

Annual Salary Projection 
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Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to 
amend the Fiscal Year 2023-2024 Budget and authorize the City Manager to obtain three (3) new 
residential solid waste operators from the Sanitation Enterprise Fund. Motion carried unanimously. 

Consideration and possible action to approve an ord inance on first read ing amending the Code of 
Ordinances. Article II . Division 2. Section 6-56 to provide for appointments and composition of the 
Animal Shelter Advisory Board. 

Mark Sossi, City Attorney, stated that the issue with the current city ordinance requires that 
the city review the Texas Health and Safety Code and the Code of Ordinances to constitute the 
proper members. The Health and Safety Code requires the city to have a veterinarian , a 
county/municipal official, one person whose duties include the daily operation of the animal shelter, 
and one representative from an animal welfare organization. Our present ordinance is silent to that. 
We have all the required board members except the veterinarian and aim to fulfill those 
requirements. Another thing is that the advisory committee's purpose is to ensure the animal shelter 
is being operated consistently with Chapter 823 of the Health and Safety Code. There are actual 
criminal penalties if the shelter is not operated that way. Housing and sanitation standards are 
outlined in Chapter 826, animal control officer training has to be adopted, and animal health and 
safety requirements are also included. I am proposing that the board chairman be the veterinarian 
with the technical experience to lead that discussion among the committee. 

Mayor Sepulveda stated that the animal welfare organization is missing, but one of the 
other appointees would qualify for county/municipal official. 

Mr. Sossi, this is being brought up because he was reviewing all the ordinances. We are 
obligated to bring it into conformity with state law. 

Commissioner Kinsley asked if it is typical for the City Commission to dictate who will be 
the chairman of one of these boards. 

Mr. Sossi responded no. It is a suggestion, and it is driven by the purpose of the Animal 
Shelter Advisory Board, outlined in Chapter 823, which must comply with state standards. 

Commissioner Kinsley responded that he felt the chairman selection is the board's 
responsibility, not for them to dictate. 

Mayor Sepulveda stated that regardless of what a previous commission did in the past, we 
need to make these changes because they are required. 

Commissioner Lopez suggested that we, as a commission, have everything, such as the 
(agenda items) in front of us at least 96 hours (or so many days) on any ordinance before we do a 
vote. I suggest we remove Section E, "licensed veterinarian shall serve as" the chairman, and leave 
everything else. Since the chairperson can vote, make motions, and second motions. 

Mr. Sossi added that it is consistent with Robert's Rules of Order on Committee. 

Commissioner Mezmar asked if our current ordinance must comply with state law. 
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Mr. Sossi responded no. It does not conflict. Nothing in the current ordinance prohibits the 
City Commission from appointing the people as required by state statute. 

A discussion was held on the various boards, the voting process and the ability of the 
chairman to vote, and also if the ru les cou ld be revised for all boards to have the same regulations 
regarding whether the chairperson can vote or not. 

Motion was made by Commissioner Lopez and seconded by Commissioner Kinsley to 
approve the ordinance on first reading amending the Code of Ordinances, Article II , Division 2, 
Section 6-56 to provide for appointments and composition of Animal Shelter Advisory Board; 
subject to deleting Section E: "licensed veterinarian shall serve as chairman" Motion carried 
unanimously. 

Consideration and possible action to cancel the Harlingen City Commission Meeting of November 
15. 2023. 

Mr. Gonzalez, the City Manager, stated that a quorum would not be possible for the City 
Commission Meeting of November 15, 2023, and recommended canceling this meeting. 

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to 
cancel the Meeting of November 15, 2023. Meeting. Motion carried unanimously. 

Board Appointments 

Commissioner Lopez appointed Adrian Galvan to the Veterans Advisory Board. 

Mayor Sepu lveda appointed Dr. Shelly Mitchell to the Animal Shelter Advisory Board. 

Mayor Pro-Tem Perez appointed Jeremiah Davila to the Tax Increment Financing 
Reinvestment Zone (1 , 2, 3) Board. 

Motion was made by Commissioner Lopez and seconded by Commissioner Mezmar to 
approve the appomtments: Adrian Galvan to the Veterans Advisory Board, Dr. Shelly Mitchell to 
the Animal Shelter Advisory Board, and Jeremiah Davila to the Tax Increment Financing 
Reinvestment Zone (1 ,2,3) Board. The motion carried unanimously. 

At 8:21 p.m., Mayor Sepulveda announced that the City Commission would convene in an 
Executive Closed Session to discuss Items 25 and 26. 

Motion was made by Commissioner Mezmar and seconded by Mayor Pro-Tem Perez to 
convene in Executive Closed Session to discuss Items 25 and 26. Motion carried unanimously. 

Executive/Closed Session - pursuant to Government Code Section 551 .071 - attorney 
consultation: Section 551 .072 - deliberation regarding real estate: and Section 551 .087 -
Economic Development relating to project Spur. 

Executive/Closed Session - Consultation with City Attorney pursuant to Tex. Govt. Code Section 
551 .07 (1) regarding reasonably anticipated litigation. 

At 8:51 p.m., Mayor Sepulveda announced the City Commission had completed its 
executive session and declared the meeting open to the public. 

General Session - Discussion and action to approve a possible settlement agreement with 
Routeware. Inc .. regarding disputed contract claims. 

Motion was made by Commissioner Kinsley and seconded by Commissioner Morales to 
approve a possible settlement agreement with Routeware, Inc., regarding disputed contract claims. 
Motion carried unanimously. 
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28) Adjournment 

There being no other business to discuss, Mayor Sepulveda adjourned the meeting. 

City of Harlingen 

ATIEST: Norma Sepulveda, Mayor 

Amanda C. Elizondo, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

,.-----__;Meetmg Date: December 6, 2023 
Agenda Item: 

Consideration and possible action to approve a request from Sylvia Gamboa, Director of Guidance 
and Counseling for the Harlingen Consolidated Independent School District for a street closure ofT 
Fair Park Boulevard in between "J" Street and "L" Street (in front of the Casa de Amistad) for their 
Elementary School Expo to be held on Thursday, March 28, 2024, at the Casa de Amistad from 
9:00a.m. to 2:00 p.m. Attachment (Police) 

Prepared By (Print Name): Michael Kester 
Title: Chief of Police 

Signature: 

Brief Summary: 
Sylvia Gamboa, Director of Guidance and Counseling for Harlingen C.I.S.D. is requesting the street 
closure off Fair Park Boulevard in between "J" Street and "L" Street (in front of the Casa de 
Amistad) on Thursday, March 28, 2024, from 9:00 a.m. to 2:00 p.m. for their Elementary School 
Expo. 

The street closures will help to ensure the safety of the visitors attending this event. 

The Asst. Fire Chief has reviewed this request and provided his approval. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount 
for this purpose? 

Yes No• 

*If no, specify source of funding and amount requested: N/ A 

Finance Director's approval: 

Staff Recommendation: 
Staff recommends approval. 

For Street Closures ONLY, Fire Chiefs approval: 

City Manager's approval: 

Comments: 
I 

A I 

City Attorney's approval: / f ( ~~ ., 

f orm revised 0/126109 

Yes [ j No ~ N/ A 

lxl Yes n No r I N/A 

-l?'ves No N/A 

~es No N/A 



I 
• 

IIARLINGEN POLICE DEPARTMENT 
1018 FAIR PARK BI.VO., IIARLINGEN, TX 78!1SO 

TO: Chief of Police 

FROM: Sergio Ruiz #41 1 0 

RE: Street Closure HCISD 
Requestor: Sylvia Gamboa (956-430-9520) 
Event Date: Thursday, March 28, 2024 
Time: 9:00am-2:00pm 
Location: Casa de Amistad 
Street Closed: Fair Park Blvd. in between J St. and L St. 

INTER-DEPARTMENTAL COMMUNICATION 
FRONT DESK: (956) 216-5401 ADMI~ISTRATION: (956) 216 5-103 

DATE: 10/25123 

Mrs. Sylvia Gamboa with HCISD is requesting a street closure for Thursday, March 28, 2024 of Fair Park 
Blvd. in between J St. and L St. in front of the Casa de Amistad. The event is for a Elementary School EXPO 

from 9:00am to 2:00pm. A total of I ,450 student will be attending the event. 

I am recommending for the street closure to be granted and for the Harlingen Streets Department deliver and 
drop off barricades at the time specified for the event. Attached is a map and street closure request for the event 
that was submitted by the event coordinator. 

OFFICER I EMPLOYEE 

SERGEANT I SUPERVISOR 

COMMANDER / MANAGER 

DEPUTY CHIEF 

ASSISTANT CHIEF / 
CHIEF OF POLICE 
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Manuel Tovar- HPD 

From: 
Sent: 
To: 
Subject: 

Get Outlook for 10S 

Rebeca Cruz- HPO 
Wednesday, October 25, 2023 2:19PM 
Manuel Tovar - HPD 
Fwd. HCISD Expo Road Closure Request 

From: Sylvia Gamboa <sylvia.gamboa@hcisd.org> 
Sent: Monday, October 23, 2023 8:00:00 AM 
To: Rebeca Cruz - HPD <rcruz@harlingentx.gov> 
Cc: Michael Brooks - HPD <mbrooks@harlingentx.gov> 
Subject: HCISD Expo Road Closure Request 

Good morning, 

Hope you are doing well. I'm wondering if you could assist us with a request to close down Fairpark Blvd. in 
front of Casa de Amistad for our Middle School and Elementary Expos. 

Our Middle School Expo is set for December 7, 2023, from 9:00a.m. - 2:00 p.m. 
Our Elementary ExpQ1is set for March 28, 2024,Jrom lJ:OO a.m.-2:00p.m. 

Is there anything we need to do on our part for this request? 

I appreciate any help you can provide. 

Thank you for all you do! 

Sylvia Gamboa 
Dm·t- o[Guulalll'r • Nii ~flnstbnt 
H2rllllgtn Consoltdutd lndtptndtm School Duu•d 
407 N -... Sunsh.nt Sc11p I Huiangtn, TX 785SO 
0 . (956) 430 9520 
www hdld«c 

0 0 0 0 I We arc HCISD 

"We rise by lifting others." 
- Robert Ingersoll 

-:-
Ask MtAbour 

Mental Health 
FIRST AID 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 6, 2023 
Agenda Item: 

Consideration and possible action to a uthorize the City Manager, on behalf of the 
City of Harlingen, to accept a grant award in the amount of $1 ,250,000 made 
available through the Department of Justice - COPS Office 2023 COPS Hiring 
Program. COPS Funds $1,250,000 I Matching funds $1,143,400. Project Total: 
$2,393,400. Attachment (Police) 

Prepared By (Print Name): Michael Kester 
Title: Chief of Police 

Signature: 
Brief Summary: 

The Harlingen Police Department applied to the competitive, nationwide COPS 
Hiring Program to fund ten (10) additional law enforcement officers and received 
the maximum funding of $125,000.00 for each officer for salaries over a three­
year period. The City of Harlingen is responsible for a match of $1,143,400, 
which covers any a dditional costs higher than the entry level salary and fringe 
benefits. The funding of the officers will allow for the agency to meet community 
policing standards. I 

Funding (If applicable): 
----, 

Are funds specifically designated in the current budget for the Yes X No* 
full amount for this purpose? 
*If no, specify source of funding and amount requested: $125,000 will derive from 
reimbursement requests to the DOJ - COPS Office 

Finance Director's a pproval: Yes [ No L N/A 

StaJT Recommendation: , 
Staff recommends that we accept the 2023 COPS Hiring Program funding 
awarded to the City of Harlingen Police Department. 

City Manager's approval: ~ ,Yes No [ N/A 

Comments: 

City Attorney's approval: PYes 

form revised 01126109 



RESOLUTION NO. 

A RESOLUTION BY THE OTY COMMISSION OF THE CITY OF HARUNGEN, 

TEXAS AUTHORIZING THE HARLINGEN POLICE DEPARTMENT TO ACCEPT 

A 2023 COPS HIRING PROGRAM GRANT AWARD FROM THE 

DEPARTMENT OF JUSTICE - OFFICE OF COMMUNITY ORIENTED 

POLICING SERVICES (COPS) FOR FUNDING AN ADDITIONAL 10 FULL 

TIME LAW ENFORCEMENT OFFICERS TO MEET LAW ENFORCEMENT 

COMMUNITY POLICING STRATEGIES. 

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen and the 
region that the City of Harlingen - accept the 2023 COPS Hiring Program award for funding an additional 
I 0 full time officers, 

WHEREAS, the City of Harlingen has applied for competitive funding from the Department of 
Justice COPS office under the 2023 COPS Hiring Program and received maximum funding for 10 law 
enforcement officers in the amount of S l ,250,000 ($125,000 in salaries for each officer) for a three-year 
period. Harlingen would be responsible for matching funds in the amount ofSl,l43,400. Project total: 
$2,393,400, 

WHEREAS, the City of Harlingen understands that funding under this program will support three 
years of officer salaries within a five year period of performance to accommodate time needed for 
recruitment and hiring. Additionally, the City of Harlingen understands that it must retain each CHP funded 
position for I 2 months following the three years of funding that position, 

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen, Texas, 
and the region, that the City of Harlingen accept the fu nding to increase the number of law enforcement 
offic.ers to meet law enforcement community policing strategies, 

WHEREAS, the City Commission of the City of Harlingen designates City Manager Gabriel 
Gonzalez as the authorized official to apply for, accept, reject, alter or terminate funding of said grant. 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COMMISION OF THE CITY OF 
HARLINGEN, TEXAS: that the City Commission approves the acceptance of the grant award from the 
Department of Justice COPS Office 2023 COPS Hiring Program 

CONSIDERED AND ADOPTED this day of , 2023, 
at a regular meeting of the Elective Commission of the City of Harlingen, Texas, at which a quorum was 
present and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551. 

CITY OF HARLINGEN: 

Norma Sepulveda, Mayor 
ATTEST: 

Amanda Elizondo, City Secretary 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meet in , Date: December 6 2023 
Agenda Item: 

Consideration and possible action to approve a request from the St. Lutheran Church requesting to 
close Washington Avenue, between Morgan Boulevard and Citrus Terrace on Saturday, 
December 9, 2023, and Sunday, December 10, 2023, from 4:00p.m. to 8:30p.m. for their Annual 
Nativity Nights event. Attachment (Police) 

Prepared By (Print Name): Michael Kester 
Title: Chief of Police 

Signature: 1/;(H ~ 
I Brief Summary: 

Senior Pastor Nathan Wendorf with St. Lutheran Church is requesting to close Washington 
Avenue, between Williamson Avenue, between Morgan Boulevard and Citrus Terrace on 
Saturday, December 9, 2023, and Sunday, December I 0, 2023, from 4:00 p.m. to 8:30 p.m. for 
their Annual Nativity Nights event. 

The street closure will help to ensure the safety of the visitors attending this event. 

The Assistant Fire Chief has reviewed this request and provided his approval . 

Funding (if applicable): 

Are funds specifically designated in the current budget for the fu ll amount 
for this purpose? 
*If no, specify source of funding and amount requested: N/A 

1 
Finance Director's approval: 1 Yes 

Staff Recommendation: 
Staff recommends approval. 

For Street Closures ONLY, Fire Chiers approval : X Yes 

I Cit; Manager's ap;oval: 01; 7Yes 

Comments: 

1 City Attorney's approval: /'J1tA-
form revised 0 I 126/09 

I 

Yes 

No 

No 

No 

No* 

NIA 

1 

N/A 

N/A 

N/A 



HARLINGEN POLICE DEPARTMENT 
1018 FAIR PARK BlVD .. HARliNGEN, TX 78550 

TO: Chief of Police 

FROM: Sergio Ruiz #41 1 0 

RE: Street Closure St. Paul Lutheran Church (lilt 0/2023) 
Requestor: Senior Pastor Nathan Wendrof (956-423-3924) 

INTER-DEPARTMENTAL COMMUNICATION 
FRONT DESK: (956) 116-5-401 AD\IINISTRAT10l'<ol: (956) ll~s-103 

DATE: 11 /10/23 

Event Date: Saturday, December 9, 2023 and Sunday, December 10, 2023 
Time: 4:00pm to 8:30pm 
Location: 602 Morgan Blvd 
Street Closed: Washington Ave. in between Morgan Blvd and Citrus Terrace 

A street closure request was entered by St. Paul Lutheran Church for their Annual Nativity Nights event, 
scheduled for Saturday, December 9th and Sunday December lOth 2023 from 4:00pm-8:30pm. They are 
requesting to close Washington Ave. in between Morgan Blvd and Citrus Terrace. 

They plan to have 2 otT duty police officer to actively work each barricade to allow emergency vehicles, 
though and to provide access to parking on field on Washington Ave. across from the church. 

Since they have construction happening in the front of the campus, where the event is usually held, they are 
needing to move to the back lot of the church. 

This means all parking will be in field across from church with 3000-5000 people expected to attend and will 
be crossing Washington Ave to get to the event. 

I am recommending for the street closure be granted and for the Harlingen Streets Department deliver and 
drop off barricades at the time specified for the event. Attached is a map and street closure request for the event 
that was submitted by the event coordinator. 

OFFICER I EMPLOYEE 

SERGEANT I SUPERVISOR 

COMMANDER / MANAGER 

DEPUTY CHIEF 

ASSISTANT CHIEF 

CHIEF OF POLICE 



Sergio Ruiz - HPD 

From: 
Sent 
To: 

Cc: 
Subject : 
Attachments: 

Sergio, 

Manuel Tovar - HPD 
Thursday, November 9, 2023 7.57 PM 
Sergio Ruiz - HPD; Robert W. Curry - HPD; Benito Bravo - HPD; Jose J. Lopez - HPD; 
Orlando Gonzales - HPD 
Charles Fechner - HPD 
FW: STREET CLOSURE REQUEST - St. Paul Lutheran Dec 9 and 10 
Temporary Road Closure Request by St.pdf 

Please follow up with this road closure. 

Thanks, 

From: Frances Pena - HPD <fpena@harlingentx.gov> 
Sent: Thursday, November 9, 2023 1:16PM 
To: Charles Fechner - HPD <cfechner@harlingentx.gov>; Manuel Tovar HPD <mtovar@harlingentx.gov>; Benito Bravo ­

HPD <bbravo@harlingentx.gov>; Jose J. lopez - HPO <jJiopez@harlingentx.gov>; Sergio Ruiz - HPD 
<sruiz@harlingentx.gov> 
Cc: Mike Kester - HPO <mkester@harlingentx.gov>; Danny Villarreal- HPD <dvillarreal@harlingentx.gov> 
Subject: STREET CLOSURE REQUEST St. Paul Lutheran Dec 9 and 10 

Commander Fechner I Sgt. Tovar: 
I am forwarding the attached street closure request I just received via email. Since our next 
City Commission meeting is on December 6, 2023, and request is for December 9 - 10, 
2023, I would need this request completed by your DRs no later than Wednesday, 
November 15, 2023. 

Thank you! 
Frances Pena 

From: Nathan Wendorf <nw@splch.com> 
Sent : Thursday, November 9, 2023 1:10PM 
To: Frances Pena- HPO <fpena@harllngentx.gov>; Mike Kester- HPO <mkester@harlingentx.gov> 
Cc: Peggy Elder <office@splch.com> 
Subject: Temporary Road Closure Request from St. Paul Lutheran Dec 9 and 10 

Good afternoon 
Juan Garcia gave me the information needed to send to you for consideration for a temporary partial closure of 
washington Ave Dec 9 and 10th. I have attached a pdf of the proposal t o this email. 
thank you for you consideration 

Nathan Wendorf 



Temporary Road Closure Request by St. Paul lutheran Church 

Dec 9'" and 101
" 2023 from 4pm-8:30pm for Annual Nativity Nights Free Community Event 

Proposal to close (limit access) to Washington Ave next to St Paul (temporary closure at intersections of 

Washington/Citrus Terrace & Washington/Morgan) 

Plan to have at least 2 off duty police officer to actively work each barr icade to allow emergency vehicles 

though and to provide access to parking on field on Washington Ave across from St. Paul. 

With the construction happening in the front of area of our campus where the event is usually held we 

are needing to move to the back lot. This means all parking will happen in field across from church with 

3000-5000 people expected plus volunteers who w ill be crossing Washington Ave. 

green lines indicate barrier location 



Frances Pena - HPD 

From: 
Sent 
To: 

Subject: 

Eduardo Alvarez - HFD 
Saturday, November 11, 2023 B:4B AM 
Frances Pena - HPD; Rafael Balderas - HFD; Ruben Balboa - HFD; Donna Henderson 
HFD 
Re: STREET CLOSURE REQUEST - ST. LUTHERANCCHURCH'S ANNUAL NAVITITY NIGHTS 

HFD has no issues with this closure. 

E. Alvarez. 

Get Outlook for iOS 

From: Frances Pena - HPD <fpe na@harlingentx.gov> 
Sent: Friday, November 10, 2023 2:35:42 PM 
To: Eduardo Alvarez - HFD <ealvarez@harlingentx.gov>; Rafael Balderas HFD <rbalderas@harlingentx.gov>; Ruben 
Balboa - HFD <rbalboa@harlingentx.gov>; Donna Henderson - HFD <dhenderson@harlingentx.gov> 
Subject: STREET CLOSURE REQUEST - ST. LUTHERANCCHURCH'S ANNUAL NAVITITY NIGHTS 

Good Afternoon Asst. Fire Chief Alvarez: 

I would ask if you could please review the attached street closure request for the following 
event: 

1. ST. PAUL LUTHERAN CHURCH'S ANNUAL NATIVITY NIGHTS 

Please provide your recommendation so that I can include as an agenda item at the next 
City Commission meeting. 

'I'll a 11 k you! 

f~'P~ 

Exe. Admin. Asst. 
Office of the Chief of Police W1chael Kester 
HARLINGEN POLICE DEPT 
1018 fair Park Blvd 
Harlingen. TX 78550 
(956) 216-5403 office 
(956) 216-5407 fax 
email: fpena@harhngentx gov 



AGENDA ITE~I 
EXECUTIVE Sr:\E\1ARY 

Yleeting Date: December 6, 2023 
Agenda Item: 

Consideration and possible action to renew a subscription master agreement between the City of 
Harlingen and eCivis Grant Management Software for a one-year tenn. Attachment (Special 
!Projects) 

Prepared By: Ana Hernandez. Mobility & Special Projects Director 

Brief Summary: 
In 2021. the City entered into a master subscription and service agreement with eCivis to assist 
City staff with grant research and management. eCivis is a software as a service (SaaS) grants 
management system typically used by local governments. The subscription included a total of 20 
licenses (both full and view only) that were distributed among Directors and City Management. 
The subscription was for three years. 

With this renewal. staff recommends keeping the grant research module (pre-award) for four 
licenses only and e liminating the grant management module (post-award). These four licenses 
will be issued to staff from the Special Projects and the Police Departments, which are primarily 
involved with grant research and writing. This change will bring the subscription cost down to 
$9,198 per year. The new perfom1ance period will be from March 1, 2024. through February 28. 
2025. 

Carahsoft Technology Corporation is eCivis' panner company, allowing the City to renew its 
subscriQtion via OMNIA EDU Contractu R1 91902. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (YesiNo/NA): 

Staff Recommendation: 
Staff recommends renewing the eCivis subscription. 

City Manager approval: htj Comments: 

/"'""\ 

City Attomey's approval: /j//n,AA -1~ , 

" I '\,._) 

form re1•ised 04/19109 



GOVERNMENT- PRICE QUOTATION 

~ 
CARAHSOFT TECHNOLOGY CORP carahsoft. 

eCivis 

11493 SUNSET HILLS ROAD I SU ITE 100 I RESTON, VI RGINIA 20190 

PHONE (703) 871-8500 I FAX (703) 871-8SOS I TOLL FREE (888) 66CARAH 

WWW.CARAHSOFT.COM I ECIVIS@CARAHSOFT.COM 

TO: 

EMAIL: 

Ana Hernandez 
Mobility and Special Projects Director 
City of Harlingen 
118 East Tyler 
Harlingen, TX 78550 USA 

ahernandez@myharlingen.us 

FROM: 

EMAIL: 

Mandi Queen 
Carahsoft Technology Corp. 
11493 Sunset Hills Road 
Suite 100 
Reston, Virginia 20190 

Mandi.Queen@carahsoft.com 

PHONE: (956) 216-5242 PHONE: (571) 662-3051 FAX: (703) 871-8505 

TERMS: OMNIA EDU contract: R191902 
Term: April 30, 2025 
FTIN:52-2189693 
Shipping Point: FOB Destination 
Credit Cards: VISAIMasterCard/AMEX 
Remit To: Same as Above 
Payment Terms: Net 30 (On Approved Credit) 
Sales Tax May Apply 

QUOTE NO: 
QUOTE DATE: 
QUOTE EXPIRES: 
RFQNO: 
SHIPPING: 
TOTAL PRICE: 

TOTAL QUOTE: 

37640760 
11/13/2023 
02/28/2024 

ESD 
$9,198.00 

$9,198.00 

LINE NO. PART NO. DESCRIPTION QUOTE PRICE QTY EXTENDED PRICE 

ANNUAL RENEWAL 

PRE-B50100M-R4756 Grants Network Grantee Pre-Award- Between $50-1 00 
Million - Renewal 4 

3 

5 

PRES-B501 OOM­
R4756 

GN-USR-R4756 

eCivis, Inc. - PRE-B501 OOM-R4 
Start Date 03/01/2024 
End Date: 0212812025 

Grants Network Grantee Pre-Award - State Research -
Between $50-100 Million - Renewal 4 
City: Grantee Pre-Award Add-on State Grants 
eCivis, Inc. - PRES-B50100M-R4 
Start Date: 03/0112024 
End Date: 0212812025 

Grants Network- Users - Renewal 4 
Full 
eCivis, Inc. - GN-USR-R4 
Start Date: 03/01/2024 
End Date: 02/28/2025 

SUBTOTAL: 

Net 30 (Payments for subscriptions are due at the beginning of the period of 
performance.) 

Period of Performance: 03/01/24 - 02/28/25 

Please add the Contract # on the PO 
Cont ract Number: OMNIA- EOU SW : R191902 

CON Fl DENTIAL 
PAGE 1 of 2 

$5,350.00 COOP 

$3,000.00 COOP 

$212.00 COOP 4 

TOTAL PRICE: 

TOTAL QUOTE: 

QU OTE DATE: 
QUOTE NO: 

$5,350.00 

$3,000.00 

$848.00 

$9,198.00 

$9,198.00 

$9,198.00 

11/ 13/ 2023 
37640760 



~ 
eCivis 

GOVERNMENT- PRICE QUOTATION 

CARAHSOFT TECHNOLOGY CORP 

11493 SUNSET HILLS ROAD I SUITE 100 I RESTON, VIRGINIA 20190 
PHONE (703) 871-8500 I FAX (703) 871-8505 I TOLL FREE (888) 66CARAH 

WWW.CARAHSOFT COM I ECIVIS@CARAHSOFT.COM 

LINE NO. PART NO. DESCRIPTION QUOTE PRICE 

Please include the following on your PO: 
- PO made out to Carahsoft with our current address (11493 Sunset Hills Road, Suite 100. Reston, VA 20190) 
- Payment terms: Net30 
- Ship to and bill to address listed 

carahsoft. 

QTY EXTENDED PRICE 

CON Fl DENTIAL 
PAGE 2 of 2 

QUOTE DATE: 11/ 13/ 2023 
37640760 QUOTE NO: 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 6, 2023 
Agenda Item: 

Consideration and possible action to authorize the Mayor, on behalf of the City of Harlingen, Texas, to 
approve and s ign the lnterlocal Agreement Between the Lower Rio Grande Valley Development 
Council (LRGVDC) & City of Harlingen, Police Department (HPD) have agreed to cooperate with each 
other for the performance of governmental functions and provide basic police academy training. in­
service police training for police department officers, other area officers and prospective peace officer 
candidates and fu rther set out in the agreement Attachment (Police). 

Prepared By (Print Name): Michael Kester 
Title: Chief of Police 

Signature: 

Brief Summary: 
The Harlingen Police Department's goals and objective of this partnership between LRGVDC and HPD 
to work with each other for the performance of governmental functions and provide basic police 
academy training, in-service police training for police department officers, other area officers and 
prospective peace officer candidates. 

Funding (tf applicable): 

Are funds specifically designated in the current budget fo r the full amount for 
this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 
1 Yes 

Staff Recommendation: 
Staff recommends that we enter into a partnership with LRGVDC and HPD. 

City Manager's approval: 

Comments: 

City Attorney's approval : Yes 

form revised 01126109 

Yes No* 

l No l N/A 

N/A 

No N/A 



INTERLOCAL AGREEMENT BETWEEN THE 

LOWER RIO GRANDE VALLEY DEVELOPMENT COUNCIL 

& 

CITY OF Harlingen , POLICE DEPARTMENT 

REGARDING COOPERATIVE EXTENSION SERVICES FOR LRGV ACADEMY SITE 

This lnterlocal Agreement (the "Agreement") is entered into by and between the LOWER RIO 
GRANDE VALLEY DEVELOPMENT COUNCIL ("LRGVDC"), a Regional Council of 
Government and political subdivision ofthe State and the CITY OF~. TEXAS, ("City"), a 
home rule municipality, By and Through The Harlingen POLICE DEPARTMENT (LAW 
ENFORCEMENT AGENCY) regarding the implementation of a cooperative extension services 
for the regional police academy under the lnterlocal Cooperation Act, Chapter 791, Texas 
Government Code, as the same may be amended from time to time, to be effective as of the date 
on which the last Party signs this Agreement (the "Effective Date"). The City and the LRGVDC 
are collectively referred to herein as the "Parties" and are each a "Party". 

WITNESSETH: 

WHEREAS, Chapter 791 of the Texas Government Code, as amended, titled Interlocal 
Cooperation Contracts, authorizes contracts between political subdivisions for the perfonnance of 
governmental functions and services; 

WHEREAS, the Regional Police Academy as a division of the LRGVDC is tasked with 
representing the Rio Grande Valley and supporting law enforcement agencies with almost 50 
years of experience administering training resources and programs for the development of 
qualified law enforcement officers throughout the region; 

WHEREAS, the LRGVDC Regional Police Academy utilizes a wide-variety of law 
enforcement instructors to provide a comprehensive, diverse academy, incorporating the 
expertise of some of the finest training officials in the region; 

WHEREAS, LRGVDC and Harlingen POLICE DEPARMENT have agreed to 
cooperate with each other for the performance of governmental functions and provide basic police 
academy training, in-service police training for POLICE DEPARTMENT officers, other area 
police officers, and prospective peace officer candidates; 

WHEREAS, the LRGVDC, for the purposes of performing functions of law enforcement 
through its REGIONAL ACADEMY, has a Law Enforcement Academy with a TCOLE Agency 
Number (TCOLE REPORTING); 



WHEREAS, the Harlingen POLICE DEPARTMENT has a need for Basic Peace 
Officer Academy and TCOLE REPORTING, when Harlingen POLICE DEPARTMENT 
provides other entities training, which will be utilized in the service of crime prevention and for 
law enforcement purposes, such as training; 

WHEREAS, the LRGVDC and Harlingen POLICE DEPARTMENT are located 
in close proximity and have a common law enforcement and crime prevention initiative and close 
working relations; and 

WHEREAS, the LRGVDC and Harlingen POLICE DEPARTMENT have 
heretofore entered into this Agreement providing for COOPERATIVE EXTENSION SERVICES 
of Harlingen POLICE DEPARTMENT for law enforcement purposes; and 

NOW, THEREFORE, to enhance cooperation amongst local law enforcement agencies, 
express their mutual commitment to the service of law enforcement purposes and provision of the 
aforementioned trammg programs, the LRGVDC and Harlingen POLICE 
DEPARTMENT hereby agree as follows: 

The LRGVDC is a contractual training provider for the Texas Commission on Law Enforcement 
to serve as the Regional Law Enforcement Training and Education provider throughout the 
counties ofCameron, Hidalgo, and Willacy. 

The LRGVDC manages operational requirements and training curriculum standards as per TCOLE 
contractual agreement. LRGVDC maintains the right to review or modify, as needed, training 
calendar, curriculum, lesson plans and/or adjunct instructors in accordance with TCOLE 
requirements. 

I. REPORTING: the LRGVDC will report training to TCOLE for Harlingen 
POLICE DEPARTMENT for trainings conducted by Harlingen POLICE 
DEPARTMENT related to law enforcement purposes under the following terms and 
conditions outlined below. 

2. INCONSIDERATION OF TCOLE REPORTING: To the extent permitted by federal law 
and regulations, and applicable policies, directives, guidelines and/ or rules, 

Harlingen POUCE DEPARTMENT farther agrees to the following: 

a. Harlingen POLICE DEPARTMENT agrees to provide at least two 
weeks advance notice of any classes to be held by the AGENCY. 

b. Harlingen POLlCE DEPARTMENT agrees to provide all training 
at NO COST to the students. 

c. Harlingen POLICE DEPARTMENT agrees, for any class 
facilitated by the AGENCY, to abide by the LRGVDC Regional Police 



Academy LRGV Academy BPOC Rules, Policies, and Procedures attached 
hereto and incorporated by reference as Exhibit "A". 

d. Harlingen POLICE DEPARTMENT agrees, for any class 
facilitated by the AGENCY, to provide both a legibly written sign-in roster 
with PID numbers as well as a typed LRGVDC TCOLE Report of Training 
Fonn attached hereto and incorporated by reference as Exhibit "B". 

e. Harlingen POLICE DEPARTMENT agrees, for any class 
facilitated by the AGENCY, to provide a list of clearly defined and spelled 
out learning objectives. 

f. Harlingen POLICE DEPARTMENT agrees to provide, for any 
class fac ilitated by the AGENCY, a concise, up to date, easy to follow 
lesson plan. 

g. Harlingen POLICE DEPARTMENT agrees to provide, for any 
class fac ilitated by the AGENCY, an up-to-date instructor bio-sketch. 

h. Harlingen POLICE DEPARTMENT agrees to provide, for any 
class facilitated by the AGENCY, a typed LRGVDC Regional Police 
Academy Score Sheet attached hereto and incorporated by reference as 
Exhibit "C". 

1. Harlingen POLICE DEPARTMENT agrees to provide, for any 
class facilitated by the AGENCY every student in every class, a completed 
LRGVDC Regional Police Academy Course/Instructor Evaluation form 
attached hereto and incorporated by reference as Exhibit "D". 

j . Harlingen POLICE DEPARTMENT agrees to allow the LRGVDC 
Regional Police Academy Coordinator or his/her designee unfettered access 
to classes and/or record related to classes facilitated by the AGENCY for 
compliance and auditing purposes. 

k. The TCOLE Agency Number is assigned, and proprietary to LRGVDC and 
Regional Police Academy and TCOLE REPORTING is subject to the 
policies, rules and procedures established by the LRGVDC. 

I. Harlingen POLICE DEPARTMENT agrees that TCOLE 
REPORTING shall be solely used for the law enforcement purpose of 
reporting training. 

m. Harlingen POLICE DEPARTMENT hereby acknowledges and 
agrees that failure to comply with any of the terms of this agreement, and 



or any rule or policy incorporated herein by reference, shall result in the 
tennination of this agreement, including further TRAINING and TCOLE 
REPORTING. 

n. To the extent pennitted under the Constitution and the laws of the State of 
Texas, Harlingen POLICE DEPARTMENT shall be solely 
responsible for any injuries or damages to persons arising out of the acts or 
omissions of its employees and shall maintain liability insurance coverage 
for any such loss. Proof of same shall be provided to LRGVDC prior to any 
TCOLE REPORTING. 

I. Findings 

1.1 The recitals set forth above are incorporated herein for all purposes and are found by the 
Parties to be true and correct. It is further found and detennined that the Parties have authorized 
and approved this Agreement by their respective entities, and that this Agreement will be in full 
force and effect when executed by all Parties. 

II. RESPONSIBILITIES/DUTIES 

2.1 LRGVDC will : 

A. Provide quality Basic Peace Officer Academy training, as per requirements established 
by the Texas Commission on Law Enforcement and Chapter 1701 of the Texas 
Occupations Code. 

B. Provide quality in-service peace officer training as per requirements established by the 
Texas Commission on Law Enforcement and Chapter 1701 of the Texas Occupations 
Code. 

C. Insure that all POLICE DEPARTMENT sworn personnel receive the minimum required 
training as mandated by the Texas Commission on Law Enforcement and the Chapter 
1701 of the Texas Occupations Code. 

D. Provide at no cost Basic Peace Officer Academy training for up to the first FOUR (4) 
POLICE DEPARTMENT personnel per academy, known as sponsored cadets. 

E. Limit each class to a maximum of24 participants, including those sponsored by the City of 
Harlingen Police Department (both day and evening c lasses). When a day or night 

academy is operable in the City of Harlingen , there must be a minimum of 12 
participants. If the City of Harlingen 's Day or Night academies enrollment drops below 
FIVE (S) participants, those enrolled may be relocated to one of the other operable sites at the 
discretion of LRGVDC. 



F. Provide POLICE DEPARTMENT 60-day advanced notice of forthcoming scheduled Basic 
Pease Officer Course academy to be held at POLICE DEPARTMENT faci lities, after 
coordinating with POLICE DEPARTMENT the logistics of preliminary applicants and final 
acceptance toward the minimum number of participants. 

G. Schedule, coordinate and conduct all police training activities, when POLICE DEPARTMENT 
instructors, facilities or equipment are utilized in the training activity. 

H. Utilize LRGVDC instructional staff, facilities, equipment and support staff, as appropriate and 
available, when POLICE DEPARTMENT instructors, facilities or equipment are not utilized in 
the training activity. 

1. Provide reporting of applicable training activities to Texas Commission on Law Enforcement 
upon submission of competent documentation including sign-in rosters, learning objectives, 
lesson plans, instructor bio-sketch, instructor evaluations, course evaluations, testing instrument, 
test key, all applicable handouts provided, and or any documents related to the course at the 
request of Training Coordinator. 

J. Provide supervision of all instructors while conducting training functions of the LRGVDC 
Regional Police Academy. 

K. Provide supervision of students attending training functions ofthe LRGVDC Regional Police 
Academy. 

L. Provide lesson plans, learning objectives, and any and all media visual training material in 
conjunction with any Basic Peace Officer Course or instructed in-service courses as part of any 
Basic Peace Officer Course in accordance with Title 3 7, Part 7, Chapter 215 - T AC 215.9 
assuring that all TCOLE Rules and Regulations are met at POLICE DEPARTMENT. The 
Training Coordinator will : 

(I) ensure compliance with commission rules and guidelines: 

(2) prepare, maintain, and submit the following reports within the time frame specified: 

{A) reports of training: 

(i) basic licensing course shall be submitted prior to students attempting 
a licensing exam; and 

(ii)within 30 days of completion of continuing education course; 

(B) self-assessment reports as required by the commission; 

(C) a copy of advisory board minutes during an on-site evaluation; 

(D) training calendars-schedules must be available for review and posted on the 
internet, or another public venue, no later than 30 days prior to the beginning of 
each calendar quarter or academic semester. A continually updated and posted 
( live) calendar will meet this requirement; 



(E) any other reports or records as requested by the commission; 

(3) be responsible for the administration and conduct of each course, including those 
conducted at ancillary sites, and specifically: 

(A) appointing and supervising qualified instructors; 

(B) maintaining course schedules and training files. At a minimum, training files 

shall contain: 

(i} complete lesson plan; 

(ii) clear learning objectives; 

(iii) instructor biography indicating subject matter expertise and teaching 
experience; 

(iv) approved class roster and original sign-in sheet; and 

(v) course evaluation; 

(C) enforcing all admission, attendance, retention, and other standards set by the 
commission and approved by the advisory board; 

(D) securing and maintaining all facilities necessary to meet the inspection 
standards of this section; 

(E) controlling the discipline and demeanor of each student and instructor during 
class; 

(F) distributing a current version of the Texas Occupations Code, Chapter 170 I 
and commission rules to all students at the time of admission to any course that 
may resu lt in the issuance of a license; 

(G) distributing learning objectives to all students at the beginning of each 
course; 

(H) ensuring that all learning objectives are taught and evaluated; 

(I) proctoring or supervising all examinations to ensure fair, honest results; and 

(J) maintaining training files, records of tests, and other evaluation instruments 
for a period of five years. 

(4) receive all commission notices on behalf of the training provider and forward each 
notice to the appointing authority. 



M. Provide the opportunity to transfer lesson plans, learning objectives, media visual training 
material and all handouts to POLICE DEPARTMENT. 

N. Provide the Harlingen Police Department with a copy of the "Release of Liability and 
Statement of Understanding Basic Peace Officer Course" fonn for every student using a 

Hartingen facility and/or instructor. 

2.2 Harlingen Police Department will : 

A. POLICE DEPARTMENT will remit cash payment for ONE (I ) cadet slot over the original 
FOUR (4) sponsored cadet slots at hal f of the regular tuition for every additional two seats over 
the minimum participants when POLICE DEPARTMENT instructors, faci lities, or equipment 
are utilized in the training activity. However, the allotments do not accrue, meaning that the 
maximum number of fully sponsored cadets shall not exceed FOUR (4) per class and no more 
than FOUR ( 4) at ~of regular tuition cost. 

B. Provide, at no cost, specialized instructional staff as requested by the LRGVDC for instruction of 
BPOC classes instructed or in-service courses attended, in whole or in part, by POLICE 
DEPARTMENT personnel. 

C. Provide a list of prospective Sponsored Cadets on letterhead to the LRGVDC no later than 30 
days prior to the start date of the academy. Submissions not received within the specified time 
frame may not be considered and the Cadets will be accepted at the fu ll tuition rate. 

D. Provide, at no cost, on-hand instructional equipment and facilities as may be requested by the 
LRGVDC for use in the Basic Peace Officer Course. 

E. Provide certified POLICE DEPARTMENT firearms instructors approved by both POLICE 
DEPARTMENT and the LRGVDC to provide instruction at the fi ring range designated by 
LRGVDC and at no cost, access to the POLICE DEPARTMENT firing range for the LRGVDC 
Regional Police Academy Basic Peace Officer Course instructed at the Harlingen site. 
Upon advanced scheduling provide at no cost, support to include instruction as needed and access 
to the POLICE DEPARTMENT firing range for the LRGVDC Regional Police Academy Basic 
Peace Officer Course instructed at other sites. 

F. Provide lesson plans, learning objectives, and any and all media visual training material in 
conjunction with any Basic Peace Officer Course or instructed in-service courses in accordance 
with Title 37, Part 7, Chapter 215- TAC 215.10 assuring that all TCOLE Rules and Regulations 
are met at LRGVDC. An instructor teaching a course must: 

(I ) hold a valid instructor license; 

(2) certificate; or 

{3) be designated, in writing, as a subject matter expert in the course by the training 
coordinator. 



• The instructor is responsible for: 

( I) ensuring compliance with commission rules and guidelines; 

(2) preparing, maintaining, and submitting reports of training to 
LRGVDC administration location within two weeks of completing that 
specific chapter; unless otherwise approved by Training Coordinator 

(3) the administration and conduct of each course taught; 

(4) at a minimum, providing a complete lesson plan, clear learning 
objectives, instructor biography, approved class roster and original s ign­
in sheet/daily roster, course evaluation, students' completed testing 
instrument, test key, all applicable handouts, make up assignments, and 
any memos when there is an inconsistency with the documentation 
provided to the training coordinator for the training file; 

(5) enforcing all attendance and other standards set by the commission or 
the training advisory board; 

(6) maintaining the discipline and demeanor of each student during class; 

(7) distributing or presenting learning objectives to all students at the 
beginning of each course; 

(8) ensuring that all learni ng objectives are taught; and 

(9) ensuring examinations are proctored or supervised to have fair, 
honest results. 

(10) instructor shall follow the BPOC Calendar as provided and 
approved and if the instructor wishes to deviate from the Calendar, a 
request must be submitted to the LRGVDC training coordinator for 
review and approval. 

G. Provide all completed Basic Peace Officer Course chapters or in-service material to the 
LRGV DC by the tenth (I Oth) day of the completion of the block of instruction. 

H. Provide LRGVDC prescribed unifonns for all POLICE DEPARTMENT personnel attending 
the Basic Peace Officer Academy. 

I. Provide LRGVDC RPA a signed Release of liability Waiver and Assumption of Liability 
absolv ing the LRGVDC RPA of liability for the Cadets to participate in VOLUNTARY 
community functions . Cadets must me be provided the option to op-out of the event. Cadets who 
volunteer to assist will not be in Academy unifonn for the duration of the event. All functions 
must be outside the scope of nonnal Academy operational hours. Cadets who are agency 
employees will operate as prescribed by their agencies chain of command. 

J. Provide full charges and fees, if applicable, for POLICE DEPARTMENT personnel attending 
special training events (i.e. special presentations, conferences, sponsored training events, etc.) 
hosted and sponsored by the LRGVDC. 



K. Provide housing/office space for all lesson plans, teaming objectives and any and all media visual 
training material in conjunction with any Basic Peace Officer Academy Course or any in-service 
courses making sure all TCOLE Rules and Regulations are met. 

L. Provide a designated point of contact within POLICE DEPARTMENT as a liaison for Veterans 
Affairs and refer those applicants to RPA staff. 

Ill. Binding Effect; Benefiting Parties 

3.1 This Agreement shall bind and benefit the respective Parties and their legal successors, but 
shall not otherwise be assignable, in whole or in part, by either Party without first obtaining the 
written consent of the other Party. 

3.2 This Agreement inures to the benefit of and obligates only the Parties. No term or provision 
of this Agreement shall benefit or obligate any person or entity not a Party to the Agreement. The 
Parties shall cooperate fully in opposing any attempt by any third person or entity to claim any 
benefit, protection, release, or other consideration under this Agreement. 

IV. Governmental Functions; Liability; No Waiver oflmmunity or Defenses 

4.1 Notwithstanding any provision to the contrary herein, this Agreement is a contract for and 
with respect to the performance of governmental functions by governmental entities. 

4.1.1 The services provided for herein are governmental functions, and the LRGVDC 
and the CITY shall be engaged in the conduct of a governmental function while providing 
and/or perfonning any service pursuant to this Agreement. 

4.1 .2 The relationship of the LRGVDC and the City shall, with respect to that part of any 
service or function undertaken as a result of or pursuant to this Agreement, be that of 
independent contractors. 

4.1 .3 Nothing contained herein shall be deemed or construed by the Parties, or by any 
third party, as creating the relationship of principal and agent, partners, joint ventures', or 
any other similar such relationship between the Parties. 

4.2 Each Party reserves and does not waive any defense available to it at law or in equity as to 
any claim or cause of action whatsoever that may arise or result from or in connection with this 
Agreement. This Agreement shall not be interpreted nor construed to give to any third party the 
right to any claim or cause of action, and neither the City nor the LRGVDC shall be held legally 
liable for any claim or cause of action arising pursuant to or in connection with this Agreement 
except as speci fically provided herein or by law. 

4.3 Neither Party waives or relinquishes any immunity or defense on behalf of itself, its 
trustees, councilmembers, officers, employees, and agents as a result of the execution of this 
Agreement and the performance of the covenants and agreements contained herein. 



4.4 The LRGVDC agrees to hold the POLICE DEPARTMENT and the City of 
Harlingen , Texas, harmless from any and all claims arising out of acts or omissions of the 

LRGVDC during any Basic Peace Officer Academy or police in~service training classes and 
activities. 

4.4.1 The POLICE DEPARTMENT agrees to hold the Lower Rio Grande Valley 
Development Council harmless from any and all claims ar ising out of acts or omissions of 
POLICE DEPARTMENT during any Basic Peace Officer Academy or police in-service 
training classes or activities. 

4.4.2 This section does not apply to, nor has any effect in, Workers Compensation claims 
filed against either party by that party's personnel, resulting out of acts or omissions during 
any Basic Peace Officer Academy or police in-service training classes and activities. 

V. Notices 

5.1 All correspondence and communications concerning this Agreement shall be directed to: 

LRGVDC: 

CITY: 

Manuel Cruz, Executive Director 
301 W. Rai lroad Street 
Weslaco, TX 78596 

Gabriel Gonzalez, City Manager 
118 E. Tyler Avenue 
Harlingen, TX 78550 

Notices required hereunder shall be hand-delivered or sent by prepaid certified mail, return receipt 
requested. 

VI. Severability 

6.1 If any provision of this Agreement shall be held invalid or unenforceable by any court of 
competent jurisdiction, such holding shall not invalidate or render unenforceable any other 
provision hereof, but rather this entire Agreement will be construed as if not containing the 
particular invalid or unenforceable provision(s), and the rights and obligations of the Parties shall 
be construed and enforced in accordance therewith. The Parties acknowledge that if any provision 
of this Agreement is determined to be invalid or unenforceable, it is their desire and intention that 
such provision be reformed and construed in such a manner that it will, to the maximum extent 
practicable, give effect to the intent of this Agreement and be deemed to be validated and 
enforceable. 

6.2 LRGVDC may immediately suspend operation of contract with POLICE 
DEPARTMENT for noncompliance with the terms of the contract or any TCOLE rule or law. 
Operation of the contract may be suspended for a period of time, includ ing a period pending 
outcome of an investigation or until remedial compliance with applicable standards has been met. 
The suspension is considered effective when POLICE DEPARTMENT is notified in writing. 



VII. Entire Agreement 

7 .I This Agreement is the entire agreement between the city and the LRGVDC as to the subject 
matter hereof and supersedes any prior understanding or written or oral agreement relative to the 
subject matter hereof. This Agreement may be amended only by written instrument duly approved 
and executed by both Parties in accordance with the formalities of this Agreement. 

VIII. Governing Law; Venue 

8.1 All Parties agree that this Agreement shall be construed under the laws of the State of 
Texas, and obligations under the Agreement shall be performed in Hidalgo County, Texas. Should 
the need for dispute resolution arise, venue shall be in Hidalgo County, Texas. 

IX. Term and Termination 

9.1 This Agreement shall be for an initial term of two (2) years and will automatically 
renew for subsequent one-year terms unless terminated as herein provided and subject to any 
necessary funding being appropriated by the governing bodies of the Parties. 

9.2 Either party may terminate this Agreement in whole or in part hereto whenever such 
termination is found to be in the best interest of either party. Termination shall be affected by the 
conveyance of a written notification thereof to the other party at least ninety (90) days in advance 
of the effective date of the termination. 

9.3 Either party may terminate this contract upon ten days written notice. The LRGVDC may 
also terminate this contract if: 

(a) the POLICE DEPARTMENT training staff intentionally or knowingly submits, or 
causes the submission of, a falsified document or a false written statement or 
representation to the LRGVDC; 

(b) POLICE DEPARTMENT training staffhas not met the needs ofthe communities or 
agencies it serves; 

(c) POLICE DEPARTMENT training stafffails to comply with any term of a contract or 
violation of a TCOLE rule or law, including when a provider has been classified as at risk 
under this chapter for a twelve-month period without complying with commission rules; 

(d) POLICE DEPARTMENT training staffhas failed to conduct training within a calendar 
year without a waiver from the Training Coordinator; or 

(e) If applicable, POLICE DEPARTMENT training staffhas lost accreditation, including 
SACS or THECB approval. 



X. Current Revenues 

I 0.1 Pursuant to Section 791.00 I ( d)(3 ), Texas Government Code, each party paying for the 
perfonnance of governmental functions or services will make those payments from current 
revenues available to the paying party. 

XI. General Terms 

11 .1 Execution in Counterparts. This Agreement may be simultaneously executed in several 
counterparts, each of wh ich shall be an original and all of which shall be considered fully executed 
as of the date first written above, when all Parties have executed an identical counterpart, 
notwithstanding that all signatures may not appear on the same counterpart. 

11 .2 Effective Date. The Effective Date of this Agreement shall be the date last executed by a 
Party. 

IN WITNESS WHEREOF, the Parties have executed this Agreement by their authorized 
representatives as of the dates noted below. 

{SIGNATURE PAGE TO FOLLOW] 



LRGVDC 

By: ____________________ __ 

Date: -------------

APPROVED AS TO FORM 

Legal Counsel 

CITY OF Harlingen 

By: 
Nonna Sepulveda, Mayor 

Date: --------

ATIEST: 

Amanda Elizondo, City Secretary 

APPROVED AS TO FORM 

City Attorney, City of Harlingen 



MEMORANDUM OF UNDERSTANDING AMENDMENTS 

The parties agree that this agreement is given and accepted upon the expressed condition that it 
cannot, in any manner, be changed, altered, varied, o r modified unless such modification, change, 
or alteration shall be in writing and executed by both parties. 

This agreement may be amended by mutual written agreement of both parties and terminated by 
either party giving not less than thirty (30) days written notice prior to the proposed effective date 
of the proposed amendment or termination. 

In the event of actions which may include, but not limited to, actions that are illegal, unsafe 
instructional practices, unethical, or not in the best interest of either party, this agreement can be 
immediately terminated. 

IN WITNESS WHEREOF, the Parties have executed this Agreement by their authorized 
representatives as of the dates noted below. 

The effective start date of this agreement is the --------- day of_ 20 _ . 

NAME: Michael Kester 
Chief of Police 

Harlingen , Texas Police 
Department 

NAME: Gabriel Gonzalez 
City Manager 
City of Harlingen • Texas 

NAME: Norma Sepulveda 
Mayor 
City of Harlingen 

NAME: 
Executive Director 
Lower Rio Grande Valley Development 
Council 



EXHIBIT 
''A'' 

(Note: Refers to the LRGV Academy BPOC Rules, Policies and 
Procedures) Document is available on-line. 



EXHIBIT 
''B'' 

(TCOLE Roster) 



Page II 

TEXAS COMMISSION ON LAW ENFORCEMENT 
REPORT OF TRAINING 

TCOLE Dept. or Provider N CourseN Today's Date Total Beg. Date Ending Date 
Hours 

Provider Type: 
181· Academy 

I 511481 o
0

c ontract Provader 
·Other 

Course Title: Today's Name of Academy I Department: 
Hours l ower Rio Grande Valley Regional Police Academy 

Inst ructor Name & PID: 

PID# Last Name, First Name Class 0 .0 .8 . Print Name 

I. --
2. 
3. --
4. ·-
5. 
6. 
7. 
8. 
9. 
10. 

-~ 

11. 
12. - ·-13. 
14. 
15. 

~ 

16. 
' 

17. 
18. 
19. 
20. ·-
21. -22. 
23. 
24. 
25 

TH ESE STUDENTS HAVE COMPLETED THIS COURSE AND ARE APPROVED FOR CREDIT 

956-682-3481 

AcadJ Training Coordinator (please type or print) Signature Date Phone I 

ff provider type "Other," chief administrator signs. 

I 



EXHIBIT 
''C'' 

(Grade Sheet) 



Last Name 

Lower Rio Grande Valley Academy 

# B.P.O.C. 
(Name & Time) Ex: Mission Day 

Chapter 1 - Professionalism & Ethics 

First Name PID# Exam Grade Retest 

Test Administered By: ________ ( _____ ) _/_/_ 

Re-Test Administered By: ________ ( _____ ) _/_/_ 

Number in ( ) indicates the amount of the exam failures the Cadet currently has at 
the time the exam is administered. 



EXHIBIT 
''D'' 
(Course Evaluation) 



Lower Rio Grande Valley Academy 
Course Title: 

Instructor: 

Location: Date Completed 

Please rate the overall 
quality of this course 

All ratings/scores of a I or 2 require written detail justification on the and/or presentation 
reverse side of this form. (Please be constructive, specific & rofessional) 

Instructor Appearance 1 2 3 4 5 

Instructor presented lesson 1 2 3 4 5 
clearly and logically. 

Instructor displayed general 1 2 3 4 5 
knowledge of lesson delivered. 

Instructor was easy to 1 2 3 4 5 
understand. 

Instructor answered all 1 2 3 4 5 
question(s) thoroughly. 

Instructor covered all learning 1 2 3 4 5 
objectives thoroughly. 

Lesson goals were achieved. 1 2 3 4 5 

Instructor's demeanor was 1 2 3 4 5 
Professional. 

Participant handout with 
sources & references were 1 2 3 4 5 
helpful. 

Were the knowledge & skills 
taught helpful to you. 

1 2 3 4 5 

Classroom facilities 1 2 3 4 5 

Did the lesson PowerPoint help you to understand and visualize learning objectives? 

What was the most valuable learning objective to you? Why? 

Old you gain knowledge and/or skills from this course that will enhance your job performance? 
Please Explain: 

Suggestions to Improve (Comments): Feel free to write on the back your comments help us improve 
course quality. 

(Rev:12-18-17) 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: 12/6 123 
I Agenda Item: 

I 
Consideration and possible action to authorize the Mayor and the Commission to 
approve the Fire Services Agreements with Cameron County Emergency Services 
District No. 1, the City of Combes, the City of Primera, and the City of Palm Valley for 
Fiscal Year 2023-2024. 

Prepared By (Print Name): Rafael Balderas 
Title: Fire 7h1' _ 

SiJ;mature: P;---· 
I Brief Summary: 

This is the annual renewal of Fire Services Agreements between the City of Harlingen and 
Cameron County ESD No. 1 ($401,419.78), the City of Combes ($145,204.78}, the City of 
Primera ($236,327.65}, and the City of Palm Valley ($153,416.06). These amounts are to be paid 
in quarterly installments on the following dates: December 31st, March 3 JS1

, June 30th, and 
September 30th. 

Fuding (if appli(able): 

Are funds specifically designated in the current budget for the full amount D Yes D No• 
for this purpose? N/A 
*If no, specify source of funding and amount requested: 

Finance Director's approval: LJ Yes 0 No O N/A 
- - -

r--· ~ 
Staff Recommendation: 

Staff recommends approval. 

City Manager's approval : 47 7ves 0 No O N/A 

Comments: 

II{ Yes - ll No .--l N/A 
_J 

f orm revised 04129109 



Hermelinda Gonzales 

From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hi Mark, 

Hermelinda Gonzales 
Tuesday, November 28, 2023 3:41 PM 
marksossi84@icloud.com 
Amanda C. Elizondo; Gabriel Gonzalez 
Agenda Item 2f attachments 
AGENDA DRAFT 6 (12-6-23).doc; Attachments for Exec Summary- Dec 13th 2023 CCM 

Per your request, please see attached for your review and approval. Tks. 

Melinda Gonzales 
Assistant City Secretary 
Harlingen City Hall Administration 
118 E Tyler Ave 
Harlingen, Texas 78550 
(956) 216-5003 

1 



THESTATEOFTEXAS § 
§ 

COUNTY OF CAMERON § 

CAMERON COUNTY EMERGENCY SERVICES DISTRICT NO. 1 
FIRE SERVICES AGREEMENT 

This Agreement is made and entered into pursuant to Chapter 775 of the Texas Health & Safety 
Code, by and between the Cameron County Emergency Services District No. I, hereinafter 
referred to as "DISTRICT," acting by and through its undersigned President, and the City of 
Harlingen, located in Cameron County, Texas, hereinafter referred to as "PROVIDER," acting by 
and through its undersigned Executive. Chapter 775 of the Texas Health & Safety Code shall 
be followed by all parties. 

In consideration of the mutual covenants, agreements, and benefits to both parties, it is AGREED 
as follows: 

I. PROVISION OF SERVICES 

During the term of this Agreement, PROVIDER agrees to furnish " firefighting" services- defined 
as the use of personnel and equipment to fight, extinguish and suppress fires, including the 
handling of "hazardous material incidents" or the provision of "rescue services" to the 
unincorporated area of Cameron County designated as Zone 2 on the Official Fire Protection 
Service Zone Map of the DISTRICT, which is attached hereto as Attachment "A" and incorporated 
by reference herein as if fully copied and set forth at length. Pursuant to Chapter 775 of the Texas 
Health & Safety Code, monies paid for the services shall be for the benefit of Emergency Services 
District No. I constituents. 

While the purpose ofthis map is to define generally the PROVIDER's main area of responsibility, 
such a designation does not limit the PROVIDER's duty to respond to other areas within the 
DISTRICT should the need arise; therefore, it is expressly agreed that when, in the judgment of 
the PROVIDER's Fire Chief, an emergency demands the response of the PROVIDER's 
firefighting services outside of Zone 2, the PROVIDER shall be obligated to respond. 

PROVIDER will conduct itself in conformity with the requirements and standards of emergency 
services (i.e., firefighting) provided in this State, in accordance with any applicable state standards. 
PROVIDER will perform all acts necessary to successfully fulfill the purpose of this Agreement 



and shall, at all times, faithfully, industriously and to the best of its abilities, experience and talents, 
perform all the duties that may be required of and from it pursuant to the express and implicit terms 
of this Agreement and to the reasonable satisfaction of the DISTRICT. 

The DISTRICT reserves the right to have its consultant or any other authorized agent or employee 
contact the PROVIDER and inspect the PROVIDER's facilities, equipment, and personnel to 
confirm compliance with the terms of this Agreement. 

II. INDEPENDENT CONTRACTOR 

PROVIDER, as it pertains to this Agreement, is acting as an independent contractor, not an agency 
or an arm of the DISTRICT. The PROVIDER controls the method and details of the task, pursuant 
to above, and answers to the DISTRICT only as to the results. PROVIDER's employees are neither 
employed by the DISTRICT nor paid with DISTRICT funds. 

Ill. MUTUAL AID 

It is specifically understood and agreed that the PROVIDER will provide mutual aid, if feasible 
and without compromising its duties to its assigned Zone, to other Zones in the unincorporated 
areas of the County, when requested by another PROVIDER. Any dispatch of firefighting or 
rescue, and personnel pursuant to this Agreement is subject to the foregoing conditions: 

I . PROVIDER shall include in its quarterly report a statement detailing the amount and 
type of equipment used, the number of personnel that responded to the call, and the location to 
which the equipment and personnel were dispatched to; 

2. The responding PROVIDER shall be released as soon as feasible by the requesting 
agency when the services of the responding PROVIDER are no longer required. 

IV. COMPENSATION 

DISTRICT agrees to pay, subject to the availability of funds, the sum of $401,419.78 to the 
PROVIDER for firefighting services in the said unincorporated area of Zone 2 and for any mutual 
assistance provided in the unincorporated areas of any other Zones. Such sum to be paid to the 
PROVIDER in quarterly payments. If during the term of this Agreement funds become 
unavailable, DISTRICT will notify PROVIDER in writing after the next Emergency Services 
District No. I Board Meeting that PROVIDER will be excused from any further duties or 
obligations arising out of this Agreement. DISTRICT will hold harmless PROVIDER for any 
claims arising subsequent to said unavailability of funds. 

It is specifically understood and agreed that as a condition precedent to payment, the PROVIDER 
shall provide to the DISTRICT a written report summarizing the services rendered to the 
DISTRICT during the term of this Agreement, with all such reports (for~ .. fire call") describing 
the particular incident, in accordance with a standardized Fire Call Reporting Form, a copy of 

2 



which is attached to this Contract. Reports are due monthly. All such reports shall be due no later 
than the fifteenth (15th) day ofthe following month. Furthennore, PROVIDER agrees that as aH 
services executed and all funds paid are solely for the benefit of DISTRICT's constituents, by and 
through the funding and maintenance ofthe PROVIDER's fire department, if either PROVIDER 
or DISTRICT receive a fonnal written complaint that such funds are not being used for the benefit 
of said constituents, a report or an audit detailing the spending of said funds may be ordered by 
the DISTRICT and submitted by PROVIDER prior to the execution of a subsequent agreement 
between the DISTRICT and PROVIDER. In the event that PROVIDER receives the fonnal written 
complaint, a copy of the complaint must be submitted to the District' s Coordinator within I 0 days 
of receipt. 

PROVIDER, shall be required to provide to the District infonnation to verify that fire runs are 
within CCESD boundaries. 

V. TERM OF AGREEMENTffERMINATION 

The tenn of the Agreement shall be from October l, 2023, through September 30, 2024. This 
Agreement may be tenninated at will by either party sixty (60) days after the other party is sent 
written notice from the party desiring tennination. In the event that a new agreement is not reached 
prior to the end of this Agreement, this Agreement will continue until either tenninated as 
prescribed or superseded by a new agreement. 

VI. ACT OF GOD EXCUSES PERFORMANCE 

In the event that either party shall be prevented from completing perfonnance of their respective 
obligations hereunder by an "act of God" or any other occurrence whatsoever which is beyond the 
control of the parties hereto, then such party shall be excused from any further perfonnance of its 
obligations and undertakings hereunder, but only for the period of time after such occurrence that 
is necessary. 

VII. LIABILITY 

If a cause of action occurs due to a PROVIDER' s or their employees' activities or acts, the 
DISTRICT will not legally defend the PROVIDER/employees, pay any legal fees, or pay any 
settlement costs. 

VIII. WARRANTIES OR REPRESENTATIONS 

THE PARTIES TO THIS AGREEMENT SPECIFICALLY ACKNOWLEDGE THAT NO 
WARRANTY OR REPRESENTATION OF ANY KIND WHATSOEVER IS BEING MADE BY 
EITHER PARTY IN CONNECTION WITH THE EXECUTION OR PERFORMANCE OF THIS 
AGREEMENT, except as is set forth in this Agreement. 

3 



IX. NOTICE 

All notices to the DISTRICT shall be sent by certified or registered mail, addressed to: Cameron 
County Emergency Services District No. 1, 964 East Harrison Street, Brownsville, Texas 78520, 
or at such other address as the DISTRICT may otherwise designate. All notices to PROVIDER 
shall be sent certified or registered mail, addressed to: 118 E. Tyler Ave. Harlingen, Texas 78550. 

X. LAW GOVERNINGNENUE 

This Agreement shall be governed by the laws of The State of Texas and shall be perfonnable in 
Cameron County, Texas. 

XI. ENTIRE AGREEMENT 

This Agreement shall comprise the entire agreement between the parties hereto and any 
amendment shall be enforceable only after being reduced to writing, executed by the parties hereto 
and attached hereto. 

Executed in duplicate by the President of the Cameron County Emergency Services District No. I 
and the City of Harlingen, who are duly authorized to represent and bind said DISTRICT and 
PROVIDER, respectively, to the tenns and conditions of this Contract, as set forth above, on this 
__ day of , 2023. 

CAMERON COUNTY EMERGENCY 
SERVICES DISTRICT NO. 1 

Oscar Tapia, CCESD Board President 

Date 

ATTESTED BY: 

Tom Hushen, CCESD Consultant 

CITY OF HARLINGEN 

Nonna Sepulveda, Mayor 

Date 

AITESTED BY: 

Amanda Elizondo, City Secretary 

4 
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Exhibit A 

(To CCESD Firefighter Contracts) 
The following items or categories, pursuant to the preceding CCESD- PROVIDER 
Contract(for "firefighting services"), are considered to be a "covered" and compensable 
"fire call .. that is to be undertaken. as appropriate (based on the zone of coverage at issue 
and within the discretion of PROVIDER), by PROVIDER, which shall parallel the Fire 
Department Call Report that. along with this Appendix and the foregoing Contract, is 
approved by CCESD: 

I. Structure Fire 
2. Grass Fire 
3. Vehicle Fire 
4. Utility Pole Fire 
5. Tree Fire 
6. Trash fire 
7. Brush Fire 

B. RESCUES 

I. Aircraft Crash Down 
2. Drowning 
3. Bee attack (rescue only) 
4. Water Rescue (flood or beach) multiple rescues within the same 12hr operational 

period will be paid as one call 
5. Heavy Rescue (building collapse, farm or industrial equipment) 
6. Motor Vehicle Accident Extrication /Scene Safety 

C. ENVIRONMENTAL RESPONSES 

I. Motor Vehicle Accident "Spill Clean-up" 
2. Gas leak/odor 
3. Power lines down 
4. Haz-Mat Response 
5. Removal of trees on roadway 

D. MISCELLANEOUS 

a. Automatic Alann Response 

i. In the event of any questions about the terms in this Appendix, the County Fire Marshal 
will attempt to "rule" on the propriety of the claimed "tire call , "administratively, in 
accordance with the terms of this Appendix and the Contract (between CCESD and 
PROVIDER), in consultation with the CCESD Administrator and the CCESD 
Counsel, it being anticipated that only emergency situations are to be addressed under 
the said Contract and this Appendix, involving (for example) injury to people or 
property, loss of life or plq)erty, or disasters, accidents, storms, explosions and so forth. 

First Responders must be certified in the State of Texas as a First Responder through DHS; 
First Responders must respond "within the County", and they must carry the proper 
insurance: one million dollars in occurrences and three million dollars in aggregate. Failure 
to follow these requirements will result in providers not receiving the First Responder stipend. 



Exhibit 8 
CAMERON COUNTY EMERGENCY SERVICES DISTRICT NO. I 

CCESD FIRE CALL REPORTING FORM <Eilective October 1. 2009. re'ised 3. 14 17l 

Date: Time: 

Fire Department Ntre 

CC ESD Fire Zone Assigned (By Contract) To That Fire Department: _______ _ 

• • • 
Type of Call (in accordance with the Appendix to the respective CCESD Firetighting Contract, a copy of the Appendix 
being attached to this Form): 
Category: Fires. Rescues. Environmental Responses Miscellaneous, Mutual Aid Request (Circle one) 
Number(e.g., B 6 , A 2) : ______ ~ 

MUTUALAIDREQUESTED BY: ________ REQUESTING AGENCY'S ID#: ___ ~_ 

MUTUAL AID REQUESTED FROM: REQUESTING AGENCY'S 10#: ___ ~-

• • • 
Location of Fire Rescue Environmental Response Etc. (Giving Street or similar address and CCESD Fire Zone#): 

Nature of Incident: 

Number of Apparatusffrucks Responding( of the said Fire ~partment): - -------------­
Numberof Personne l Responding (of the sa id Fire Department): _ 
Amount ofTime on the Scene (of said Fire Department) ____ _ 

Call Description/Narrative: 

Notification of Incident By (e.g., 9- 1-1 or municipal dispatcher, sheriff, police, state law enfo rcement, federal law 

enforcement, EMS service, or other sources) : 

• • • 
I hereby certify. under penalties of perjury. that (I) the information set forth in this Form is true and correct, to the best of 

my knowledge and belief, in all particulars, (2) this form is accompanied by the Department's standard and legally 
required "fire incident" report, (3) CCESD is entitled to audit and review this report (as required by CCESD), and (4) the 
above (i.e., claimed) fire call was within the appropriate CCESD Fire Zone for this Fire Department (which is the 
appropriate Fire Department to respond to that tire call). 

Fire Chief Signature : ______________ (Printed Name): Dated : ____ _ 

• • • 
Approved 0 DeniedO Reason fordenial follows) ______________________ _ 

Reviewed by : ___ _ _ ____ Date: _ ______ _ 

(This Fire Call Reporting Form is confirmed and augmented by the "fire incident" report required by law that is to be submitted 
with this Form). (If more space is required, use additional sheets of paper and attach the same to this Form). 



"Exhibit C" 
Performance Statement 

Service Provider shall, in connection with firefighting, and if applicable, emergency medical 

serv ices within the Cameron County Emergency Services District No. I: 

I. Assure fire prevention, firefighting and medical assistance personnel are properly trained 

and qualified for the levels of service required herein. 

2. Assure that adequate qualified personnel are available in order to respond to fire and 

med ical assist calls. 
3. Assure that the fire and/or EMS department has adequate liability insurance as required by 

the State and provide a copy of same. 

4. Provide adequate fully equipped and operational tirefighting vehicles and equipment to 

respond to each tire call with a minimum response time. 
5. Provide a departmental fiscal year operating budget that shows financial responsibility so 

as to adequately fund the personnel and equipment needs of the tire and/ or EMS 

department. 
6. Prepare and submit such financial , administrative and narrative reports and other 

information as required, including but not limited to: A monthly narrative report of tire 
call activities, as of each month. 

7. Provide routine (minor) maintenance of faci lities, buildings and grounds, within their 

capabilities and to keep buildings and grounds clean and neat at all times. 
8. Provide a sufficient number of volunteer and or paid firefighters to adequately prov ide fire 

protection to the District; the firefighters shall be trained in accordance with the minimum 

standards of the State Fireman 's and Fire Marshal 's Association of Texas, or the Texas 
Commission on Fire Protection. 

9. Establish criteria and conduct a background check to preclude persons who have criminal 

histories that may be detrimental to the mission of the Department; 
I 0. Maintain written standard operating procedures for the operation of the Department; 

II . Maintain job descriptions out I ining the responsibi lities of members and employees; 

12. Comply with the National Fire Protection Association Standards, insofar as possible, and 
all applicable state and federal statutes and rules; 

13. Firefighters operating at hazardous material incidents are qualified , in accordance with the 

Occupational Safety and Health Administration (OSHA) 190 1.120; 
14. Keep records and reports of all emergency calls as they pertain to the designated Zone and 

provide a summary of the same; 
I 5. That the City Manager of a City Fire and/or EMS Department or Volunteer Fire 

Department Fire Chief or his designee shall be the liaison with the District. 
16. That the Fire Chief or EMS Director and/ or the President of a SO I (c)(3) Volunteer Fire 

Department, or his designee, shall be the liaison with the District. 
17. Participate in fire and/or EMS Injury and Illness prevention education and training program 

activities such as CPR, AED, etc., when poss ible. 
18. Provide additional protection coverage in the District by responding to a mutual aid call as 

part of a mutual aid agreement. 

19. Participate with the Cameron County Fire Marshal 's Office and provide documentation 

when applicable for monitoring or conducting a site review. 



•THB STATE OF TEXAS 

COUNTY OF CAMBRON 

FIRE PROTECTION SERVI CE CONTRACT 

This is a contract and agreement made and entered into on the date set forth 
preceding the signatures of the parties who herein mutually agree as follows: 

I. 
CONTRACT 

The parties to this contract are the City of Harlingen Texas, {Harlingen) a 
Home-Rule Municipal Corporation located in Cameron County Texas, and the City of 
Palm Valley Texas, (Palm Valley) a Municipal Corporation located in Cameron County 
Texas. Both entities are acting by and through their duly authorized elected 
representatives in authorizing the execution of this contract under the provisions 
of the Interlocal Cooperation Act (Section 791.001 et. seq, Government Code) as 
amended or recodified. 

II . 
PROVISIONS OF CONTRACT 

During the terms of this agreement, The City of Harlingen, through its Fire 
Depa rtment, agrees to furnish fire - fighting services defined as: 

1 the use of personnel and equipment to extinguish and suppress fires 
2 to handle hazardous material incidents, and 
3 . confined space rescue. 

For the purposes of this agreement fire fighting services do not include 
act ivities to facilitate the prevention of fires. The Harlingen Fire Department 
agrees to respond to all calls referred to it by its agents, representatives of 
Palm Valley, or any resident or tenant of Palm Valley who may be in need of fire ­
fighting services as defined by this agreement. 

III . 
COMPENSATION 

The rate for fire-fighting services is determined from the total appraised 
net taxable value (Exhibit A) of all property within the City of Palm Val l ey at 
the rate of .10 cents per $100 .00 valuation. Palm Valley agrees to pay Ha rlingen 
the sum of $153,416.06 for fiscal year 23/24 based on the 2023 Certified Net 
Taxabl e val ue, in quarterly installments of $38,354.02 on the following dates : 
December 3l"t, March 31't, June 3ottt, and September 3otn . 

Palm Valley agrees to indemnify and hold harmless the City of Harlingen and 
all its e mp l oyees and of ficers pursuant to the provisions of Section 791.006 {a ), 
et. seq . , Gov't Code, throughout the term of this contract. Any failure of Palm 
Valley to pay such sums billed by Harlingen or any additional breach of the terms 
hereof shall be considered a breach of the contract and this contract may be 
terminated immediatel y at Harlingen's option, and Harlingen may file suit for any 
unpaid sums due in a Court of appropriate jurisdiction in Cameron County, Texas. 

Harlingen shall provide a written report summarizi ng the fire fighting 
services rendered t o Pa lm Valley during that payment period, with said report 
listing all calls by date, location, and nature of cal l . This report shall be due 
(15) days after the pertinent payment period {set forth in the paragraph above) 
ends. 

IV . 
OBLIGATION TO RESPOND 

Palm Val l ey acknowle dges that Ha rlingen is not obligated to respond to fire 
calls in the vicinity of but outside the city l imits o f Palm Val ley. 

v. 
TERMS OF AGRBBMBNT 

The terms of the agreement shall be one year, beginning October 1, 20 23, and 
ending September 30, 2024. 

8/15/2023 
AOC.-. 1'\1'\n.CO _,,.._c" •• 1 



VI. 
TERMINATION OF RBNBWAL 

Thi s Agreement sha l l be for an init1al term of one Cl ) year and will renew 
upon signed and wri tten agreement by the parties to t his agreement w~th 

adjustments made to the total appraised net taxable value as agreed to among the 
parties, unless terminated as herein provided. 

Either part y may terminate this Agreement in whole or ~n part hereto whenever 
such termination is found to be ~n the best interest of either party. Termination 
shall be affected by the conveyance of a written notification thereof to the other 
party at least sixty (60 ) days in advance of the effective date of the 
termination. 

Should Palm Valley intend to renegotiate this contract , Harlingen shall be 
notified in writing by United States Ma~l . return receipt requested, no t later 
than the first of July prio r t o the fiscal year, which begins on October 1, 2023 . 
If suc h negot~ations have not been c ompl eted on or before the begi nning of that 
fisc al year, both Harlingen and Palm Val l ey expressly agree t o act in a ccordance 
with the terms and conditions of th~s contract for a peri od of th i rty days . If 
during such time both parties fa~ l t o nego t i ate a new contract, the negotiation 
pe riod shall terminate at the end of the thirtieth (30th ) day of said period . 
However, the cont ract obligations o f both parties shall be extended an additional 
thirty -day period beyond the end o f the negotiation period to allow Palm Valley 
time to secure alternate fire fighting services. At the end of this second 
period, this contract shall terminate. During these extensions beyond the Contract 
period , Palm Valley shall pay Harlingen the rate set out i n this contract. 

VII . 
ENTIRE AGRBBMBNT 

This contract shall comprise the entire agreement between t he parties hereto 
and any amendment shall be enforceable only after being reduced to writing , 
mutually executed by the parties hereto and attached hereto . 

VII I . 
"ACT OF GOD EXCUSES PERFORMANCE" 

In the event that either party shall be prevented from completing performance 
o f their respective ob l igations by natural disasters like hurricanes, floods, 
e arthquakes , and o ther similar events t o inc lude war, terrorism or threats of 
terror i s m, civil d i s order , labo r strikes o r dis ruptions, disease or medical 
e p i demic s or outbreaks , o r any other occurrence which is beyond the control of the 
parties hereto ; then they shal l be exc used from any further performance of their 
obligations and undertakings hereunder f o r the period of suc h occurrence. 

Executed 
of Harlingen, 
condi} i <Mns of o, f:t?IJt.t' 

ATTEST : 

1n duplicate by the Mayor o f Palm Valley and the Mayor of the City 
duly authorized to represent and bind said citie~ the terms and 
the contract, as set forth below, on the J ~ day of 

2023 . 

CITY OF HARLINGEN, TBXAS 

BY 
No rma Sepulveda, Mayo r 

Ci t y Sec retary 

ATTEST : 

City Secretary 

8/15/2023 
4852·9006-3050. v 1 

CITY OF PALM VALLEY, TEXAS 



2023 Certification Totals 

CPV 
CITY OF PALM VALLEY 

NOT UNDER REVIEW UNDER REVIEW 

REAl PROPERTY & MFT HOMES (Count) (735) (Count) (24) 

Land HS Value 35,737,979 835,741 

Land NHS Value 5,144,104 89,091 

Ag Land Marltet Value 0 0 

Total Land Value 40,112,01S t24,132 

lmproY81Tl8nt HS Value 117,044.244 3,119,359 

lmpro~ement NHS Value 14,130,757 603,427 

Total Improvement 131,175,001 3,722.,111 

Market Value 172,051,014 4,147,118 

BUSINESS PERSONAL PROPERTY (56) (0) 

MaltletValue 5,545,051 0 

OIL & GAS I MINERALS (0) (0) 

Maltlet Value 0 0 

OTHER (Intangibles) (0) (0) 

MaltletValue 0 0 

(Total Count) (791) (Total Count) (24) 

TOTAL MARKET 177,602,135 4,647,618 
AQ Land Maltlat Value 0 0 

AQUse 0 0 

AQ Loss (·) 0 0 

APPRAISED VALUE 1n,602,us 4,M7,111 

97.4% 2.6% 

HS CAP LmltaiJon Value(·) 22,445,978 669,640 

NET APPRAISED VA LUE 155,156,151 s.tn,na 
Total Ex~ Amount 5,718,071 0 

NET TAXABLE 149,438,086 3,977,978 

TAX UMITIFREfZE ADJUSTMENT 0 0 

LIMIT ADJ TAXABLE (I&S) 149,438,086 3,977,978 

CHAPTER313ADJUSTMENT 0 0 

LIMIT ADJ TAXABLE (M&O) 149,438,086 3,977,978 

APf>ROX TOTAL LEVY • NET TAXABlE' (TAX RATE /100) 

$790,803.05 153,416,064 • 0.515463 /100) 

CONTRACT CITY NET TAXABLE Per $100.00 
Valuation X10% 

PALM VALLEY $ 153,416,064.00 $ 1,534,160.64 $ 153,416.06 

Genaraled: 7123123 5:55 PM Printed: 07123123 6 :09:58 PM Page 91 o/370 

$ 

CAMERON CAD 

AsofRoll# 0 

TOTAL 

(Count) (759) 

36,573,720 

5.233,195 

0 

41,101,115 

120,163,603 

14,734,184 

134,197,717 

176,704,702 

(56) 

5,545,051 

(0) 

0 

(0) 

0 
(Total Count) (615) 

182,249,753 
0 
0 
0 

1112,249,753 

100.0% 

23,115,618 

151,134,135 
5,718.071 

153,416,064 
0 

153,416,064 

0 

153,416,064 

PER QTR. 

38,354.02 

~prodlgy.c.om> 



THE STATE OF TEXAS 

COUNTY OF CAMERON 

FIRE PROTECTION SERVICE CONTRACT 

This is a contract and agreement made and entered into on the date set forth 
preceding the signatures of the parties who herein mutually agree as follows: 

I . 
CONTRACT 

The parties to this contract are the City of Harl i ngen Texas, (Harlingen) a 
Home-Rule Municipal Corporation located in Cameron County Texas, and the City of 
Primera Texas, {Primera) a Muni cipal Corporation located in Cameron County Texas . 

Both entities are acting by and through their duly authorized elected 
representatives in authorizing the execution of this contract under the provisions 
of the Interlocal Cooperation Act (Section 791.001 et . seq, Government Code ) as 
amended or recodified. 

II. 
PROVISIONS OF CONTRACT 

During the terms of this agreement, The City of Harlingen, through its Fire 
Department, agrees to furnish fire-f ighting services defined as: 

1 the use of personnel and equipment to extinguish and suppress fires 
2 to handle hazardous material incidents, and 
3 confined space rescue . 

For the purposes of this agreement fire fighting services do not include 
activities to facilitate the prevention of fires. The Harlingen Fire Department 
agrees to respond to all calls referred to it by its agents, representatives of 
Primera , or any resident or tenant of Primera who may be in need of fire-fighting 
services as defined by this agreement . 

III . 
COMPENSATION 

The rate for fire-fighting services is determi ned from the total appraised 
net taxable value (Exhibit A) of all property within the City of Primera at the 
rate of .10 cents per $100.00 valuation. Primera agrees to pay Harl ingen the sum 
of $236,327.65 for fiscal year 23/24 based on the 2023 Certified Net Taxable 
value, in quarterly installments of $59,081.91 on the following dates : December 
318 t, March 31 n, June 30th, and September 30tn. 

Primera agrees to indemnify and hol d harmless the City of Harlingen and al l 
its employees and officers pursuant to the provisions of Section 791.006{a), et . 
seq., Gov't Code, throughout the term of this contract. Any failure of Primera to 
pay such sums billed by Harlingen or any additional breach of the terms hereof 
shall be considered a breach of the contract and this contract may be terminated 
immediately at Harlingen's option, and Harlingen may file suit f or any unpaid sums 
due in a Court of appropriate j urisdiction in Cameron County, Texas . 

Harlingen shall provide a written report summarizing the fire fighting 
services rendered to Primera during that payment period, with said report listing 
all calls by date, location, and nature of call. This report shall be due (15) 
days after the pertinent payment period (set forth in the paragraph above) ends . 

IV. 
OBLIGATION TO RESPOND 

Primera acknowledges that Harlingen is not obligated to respond to fire calls 
in the vicinity of but outside the city limits of Primera. 

v. 
TBRMS OF AGREEMENT 

The terms of the agreement shall be one year, beginning October 1, 2023, and 
ending September 30, 2024. 

9/12/2023 



VI. 
TERMINATION OF RBNBWAL 

This Agreement shall be for an initial term of one (1) year and will renew 
upon signed and written agreement by the parties to this agreement with 
adjustments made to the total appraised net taxable value as agreed to among the 
parties, unless terminated as herein provided. 

Bither party may terminate this Agreement in whole or in part hereto whenever 
such termination is found to be in the best interest of either party. Termination 
shall be affected by the conveyance of a written notification thereof to the other 
party at least sixty (60 ) days in advance of the effective date of the 
termination. 

Should Primera intend to renegotiate this contract, Harlingen shall be 
notified in writing by United States Mail, return receipt requested, not later 
than the first of July prior to the fiscal year, which begins on October 1 , 2023. 
If such negotiations have not been completed on or before the beginning of that 
fiscal year, both Harlingen and Primers expressly agree to act in accordance with 
the terms and conditions of this contract for a period of thirty days . If during 
such time both parties fail to negotiate a new contract, the negotiation period 
shall term1nate at the end of the th1rtieth {30th) day of said period. However, 
the contract obligations of both parties shall be extended an additional thi rty­
day period beyond the end of the negotiation period to allow Primers time to 
secure alternate fire fighting services . At the end of this second period, this 
contract shall terminate. During these extensions beyond the Contract period, 
Primers shall pay Harl1ngen the rate set out in this contract. 

VII . 
BNTIRB AGRBBHBNT 

This contract shall comprise the entire agreement between the parties hereto 
and any amendment shall be enforceable only after being reduced to writing, 
mutually executed by the parties hereto and attached hereto. 

VIII . 
•ACT OF GOD BXCUSBS PBRFORMANCB• 

In the event that either party shall be prevented from complet1ng performance 
of their respective obligations by natural disasters like hurricanes, floods, 
earthquakes, and other similar events to include war, terrorism or threats of 
terrorism, c ivil disorder, labor strikes o r disruptions, disease or medical 
epidemics or outbreaks, or any other occurrence which is beyond the control of the 
parties hereto; then they shall be excused from any further performance of their 
obligat1ons and undertakings hereunder for the period of such occurrence. 

Executed in duplicate by the Mayor of Primera and 
Harlingen, duly authorized to represent and bind sa1d 
conditions of the contract, as set forth below, on the 
________________ 2023 . 

the Mayor of the City of 
cities to the terms and 

day of 

ATTBST : 

City Secretary 

ATTBST: 

City M~ew.s<..r 

9/12/2023 
•852-~3050. • 1 

CITY OP HARLINGEN, TBXAS 

BY ~----=-~~~--~--------­Norma Sepulveda, Mayor 

CITY OF PRIMBR.A, TBXAS 



2023 Certification Totals CITY OF PRIMERA CAMERON CAD 

CPR As of Roll# 0 

NOT UNDER REVIEW UNDER REVIEW TOTAL 

REAL PROPERTY & MFT HOMES (Count)(2,181) (Count) (83) (Count) (2 ,264) 

Land HS Value 30,398,571 1,183,299 31,581,870 

Land NHS Vakle 19,047,832 907,606 19,955,438 

~Land Marital Value 4,545,353 127.208 4,672.561 

Total Land Value 53,H1,758 2,211,113 58,2ot,aet 

Improvement HS Value 195,454,523 7,076,201 202,530,724 

Improvement NHS Value 43,605,001 1,654,457 45.259,458 

Total Improvement 23t,051,524 1,730 •• 51 247,790,112 

Mllttet Value 293,051,210 10,948,n1 304,000,051 

BUSINESS PERSONAL PROPERTY (56) (1) (57) 

Marital Value 5,437,151 1,701 5,431,151 

OIL & GAS I MINERALS (0) (0) (0) 

Mnet Value 0 0 0 

OTHER (Intangibles) (0) (0) (0) 

Marilet Value 0 0 0 

(Total Count) (2,237) (Total Count) (84) (Total Count) (2 ,321) 

TOTAL MARKET 298,488,438 10,950,472 309,438,910 
A1:J Land Man<et Value 4,545,353 127,208 4,672,561 

AQUse 204,868 2,383 207,251 

~loss(-) 4,340,485 124,825 4,465,310 

APPRAISED VALU! 214,147,153 10,825,&47 304,973,100 

96.5% 3.5% 100.0% 

HS CAP limitatioo Value(· ) 48,906,009 2,096,490 51,002.499 

NET APPRAISED VALUE 245,241,944 1,729,157 253,971 ,101 

Total Exemption Amount 17,408,452 235,000 17,643,452 

NET TAXABLE 227,833,492 8,494,157 236,327,649 

TAX LIMIT/fREEZE ADJUSTMENT 111,115 0 111,665 

LIMIT AOJ TAXABLE (I&S) 2271713,827 8,494,157 236,207,984 

CHAPTER 313 ADJUSTMENT 0 0 0 

LIMIT ADJ TAXABLE (M&O) 227,713,827 8,494,157 236,207,984 

APPRO)( TOTAL lEVY" LIMIT AOJ TAXABLE' (TAX RATE / 100) +ACTUAL TAX 

$1,559,325.29 236,207,984 • 0.660000 /100) + $352.6 

CONTRACT OTY NET TAXABLE Per $100.00 
X10% 

Valuation 
PERQTR. 

PRIMERA $ 236,327,649.00 s 2,363,276.49 $ 236,327.65 $ 59,081.91 

Generated: 7123/23 5:55 PM Printed: 07123123 6:09:58 PM P1198 83 or 310 



TBB STATE OF TEXAS 

COUNTY OF CAMBRON 

FI RE PROTECTI ON SERVICE CONTRACT 

Thi s i s a contract and agreement made and entered into on the date set forth 
preceding the signatures of t he parties who herein mutually agree as follows: 

I. 
CONTRACT 

The parties to this contract are the City of Harlingen Texas, (Harlingen) a 
Home -Rule Municipal Corporation l ocated i n Cameron County Texas, and the City of 
Combes Texas , (Combes ) a Municipal Corporation l ocated in Cameron County Texas . 
Both entities are acting by and through their duly authori zed elected 
representatives in authorizing the execution of this contract unde r the provisions 
of the Interlocal Cooperation Act (Section 791.001 et. seq, Gove rnment Code) as 
amended or recodified . 

II . 
PROVISI ONS OP CONTRACT 

During the terms of this agreement, The City of Harlingen, through its Fire 
Department , agrees to furnish fire - fighting services defi ned as: 

1 t he use of personnel and equi pment t o extinguish and suppress f i res 
2 to handle haza rdous material incidents, and 
3 confined s pace rescue. 

For the purposes of this agreement fire fighting services do not include 
activities to facilitate t he prevention of fires. The Harlingen Fire Department 
agrees to r e spond to all calls referred t o it by its agents , r epresentatives of 
Combes , or any resident or t e nant of Combes who may be in need of fire-f i ghting 
services as defined by this agreement. 

III . 
COMPENSATION 

The rate for fire - fighting services is determined from the total appraised 
net taxable value (Exhibi t A) of a ll property within t he City of Combes at the 
rate o f . 10 cents per $100 .00 valuation. Combes agrees t o pay Ha rlingen the sum of 
$145,204 . 78 for fiscal year 23 / 24 based on the 2023 Certified Net Taxable val ue, 
in quarterly installments of $36,301.20 on the following dates: December 31•e, 
March 31 n, June 3oth, and September 3 otn . 

Combes agrees to indemnify and hold harmless the City of Harlingen and all 
its employees and officers pursuant to the provisions of Section 791 .006 (a ) , et . 
seq., Gov ' t Code , throughout the term of this contract. Any failure of Combes to 
pay such sums billed by Harl ingen or any addi tional breach of t he terms hereof 
shall be considered a breach of the contract and this contract may be terminated 
immediately at Harlingen's option, and Harlingen may file suit for any unpaid sums 
due in a Court of appropri a t e jurisdiction in Cameron County , Texas . 

Harl ingen shall provide a written report summarizing t he fire fig hting 
se rvices r endered to Combes during t hat payment period, with said report l isting 
a ll calls by date , l ocation, and nature of call. This report shall be due (15) 
days af t er the pertinent payment period (set forth in the paragraph above ) ends . 

IV . 
OBLIGATION TO RESPOND 

Combes acknowledges that Harlingen is not obligated to respond to fi r e calls 
in the vicinity of but outside the c ity limi ts of Combes . 

v. 
TERMS OF AGREEMENT 

The t erms of the agreement shall be one year , beginning October 1 , 2023, and 
ending September 30 , 2024 . 

8/ 15/2023 



VI. 
TERMI NATION OF RENEWAL 

This Agreement shall be for an initial term of one (1 ) year and will renew 
upon signed and written agreement by the parties to th1s agreement with 
adjustments made to the total appraised net taxable value as agreed to among the 
parties, unless terminated as here1n provided. 

Either party may terminate this Agreement in whole or in part hereto whenever 
such termination is found to be in the best interes t o f either party. Terminat1on 
shall be affected by the conveyance of a written notification thereof t o the other 
party at least sixty (60) days in advance of the effective date of the 
termination . 

Shoul d Combes intend to renegotiate this contract, Harlingen shall be 
notified in writing by United States Mail , return receipt requested, no t later 
than the first of July prior to the fiscal year, which beg1ns on October 1 , 2023. 
If such negotiations have not been completed on or before the beginning of that 
fiscal year, both Harlingen and Combes expressly agree to act in accordance with 
the terms and conditions of this contract for a period of thirty days . If during 
such time both parties fail to negotiate a new contract, the negotiation period 
shall terminate at the end of the thirtieth (30th) day of sa1d period . However , 
the contract obligat ions of both parties shall be extended an additional thlrty­
day period beyond the end of the negotiation period to allow Combes time to secure 
alternate fire fighting services. At the end of this second period, this contract 
shall terminate. During these extensions beyond the Contract period, Combes shall 
pay Harlingen the rate set out in this contract. 

VII. 
ENTIRE AGREEMENT 

This cont ract shal l comprise the entire agreement bet ween the parties hereto 
and any amendment shall be enforceable only after being reduced to wri ting, 
mutually executed by the parties hereto and attached hereto. 

VIII. 
•ACT OF GOD EXCUSES PERFORMANCE • 

In the event that either party shall be prevented from completing performance 
of their respective obligat i ons by natural disasters like hurricanes, floods, 
earthquakes, and other similar events to i nclude war , terrorism or threats of 
terrorism, civil disorder , labor strikes or disruptions, disease or medical 
epidemics or outbreaks , or any other occurrence which is beyond the control of the 
parties hereto; then they shall be excused from any further performance of their 
obligations and undertakings hereunder for the period of such occurrence. 

Executed i n duplicate by the Mayor of Combes and the Mayor of the City of 
Harli en, duly authorized to represent and bind said cities to the terms and 
cond· ions of the contract, as set forth below, on the ~~~~ day of 
~~-~~--2023. 

ATTEST : 

Ci ty Se c retary 

ATTEST : 

iJII<M~ 
Ci ty Secretary 

8/15 /2023 
4852·110C)6.3050. v 1 

CITY OF HARLINGEN, TEXAS 

BY 
~----~~~~--~---------Norma Sepulveda , Mayor 

CITY OP COMBES , TEXAS 



2023 Certificatton Totals CITY OF COMBES 
CCB 

NOT UNDER REVIEW 

REAL PROPERTY & MFT HOMES 
Land HS Value 22 387 245 

Land NHS va:ue 20,174,846 

Ag Land Markel Value 5,302,220 

Total Land Value 47,864,311 

Improvement HS Value 92,655,075 

Improvement NHS Value 27,911,488 

Total Improvement 120,566,563 

Market Value 1158,430,874 

BUSINESS PERSONAL PROPERTY !89J 

Market Value 14,563,344 

OIL & GAS MINERALS (~• 

Market Value 0 

OTHER (Intangibles) (0) 

Market Value 0 

(Total Count) (1 ,87 1) 

TOTAL MARKET 182,994,218 
Ag Lend Market Value 5.302.220 

Ag Use 226,000 

Ag Loss(-) 5,076,220 

APPRAISED VALUE 177,917,998 

95 8 . 
HS CAP Um1tallon Value {-) 27,716,731 

NET APPRAISED VALUE 150,201,267 
Total Exempbon Amount 11 ,273,998 

NET TAXABLE 138,927,269 

TAX LIMITfFREEZE ADJUSTMENT 17,549,033 

LIMIT ADJ TAXABLE (I&S) 121,378,236 

CHAPTER 313 ADJUSTMENT 0 

LIMIT ADJ TAXABLE (M&O) 121,378,236 

APPROX TOTAL LEVY • LIMIT ADJ TAXABLE' (TAX RATE I 100) • ACTUAL TAX 

$1,06830605 126769,389 • 0.762385 / 100)+ $10183524 

CONTRACT CITY NET TAXABLE 
Per $100.00 
Valuation 

COMBES $ 145,204,784.00 $ 1,452,047.84 

Generated 7 23/23 5 55 PM Printed 07/23/23 6.09 57 PM 

UNDER REVIEW 

1,412.008 

991 413 

0 

2,403,421 
4 880,004 

556.047 

5,436,051 

7,839,472 

(2) 

15,353 

(0) 

0 

(0) 

0 

(Total Counl) (87) 

7,854,825 
0 

0 

0 

7,854,825 

~ 2 

1,477,310 

6 377,515 
100.000 

6,277,515 

886,362 

5,391 ,153 

0 

5,391 ,153 

X 10% 

$ 145,204.78 $ 

Page 19 of 370 

CAMERON CAD 

As of Roll# 0 

TOTAL 
~ ( 86" 

23,799,253 

21 166,259 

5.302.220 
50,267,732 

97,535 079 

28,467,535 

126,002,614 

176,270,346 

(91) 

14,578,697 

(0) 

0 

(0) 

0 

,Total Count) (1.958) 

190,849,043 
5,302.220 

226,000 

5,076,220 

185,772,823 

1000% 
29,194,041 

156,578,782 
11 ,373,998 

145,204,784 

18,435,395 

126,769,389 

0 

126,769,389 

PER QTR. 

36,301.20 

<trueprodigy.com> 



Fire Service Contract City: FY 23/24 FY 22/23 Increase 

COMBES $145,204.78 $118,303.18 $26,901.61 

PALM VALLEY $153.416.06 $128,921.84 $24,494.23 

PRIM ERA $236,327.65 $179.448.80 $56,878.85 

CCESD No. 1 $401,419.78 $362,427.31 $38,992.47 

Fire Service Contract Revenue: $936,368.27 $789,101.13 

Total Increase In Revenue generated by Fire Service Contracts: $147,267.16 



City of Harlingen 

Agenda Item Request Form 

We, hereby request the following item to be added to the December 6, 2023, City 
Commission Agenda: 

Consideration and possible action to approve the installation of speed humps in the 
following locations: 

1. 1400 Block of South "J" Street and 300 Block N. of "L" Streets 
2. 900 Block of South 41h Street 
3. 3800/3900 Bourbon Street 
4. 3800/3900 Arroyo Vista Dr. 
5. Ona Ave. and Whitewing St. 

Frank Morales. Commissioner Dist ~ 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: September 30, 2023 

Agenda Item: 

Investment Report for the City of Harlingen for quarter ending September 30, 2023, and for year ending September 30, 2023. 

Prepared By (Print Name): Robert Rodriguez 
Finance Director~ ~...., ______ ....,__) 

\~ "b 
Title: 

Brief Summary: 
The investment report shows the total amount of cash and investment transactions in summary and detail for all City funds. The 
report includes types of investments, interest rates, maturity dates and portfolio composition. 

Highlights: 

$74,008,796.51 
887,414.56 

3,417,601.15 
79,867.65 
97,812.81 

5.095% 
93.4% 
6.6% 

Total Book Value of all City funds at September 30, 2023 
Interest earned during quarter 
Interest earned during year 
Net Amortization/Accretion during quarter 
Net Amortization/ Accretion during year 
Weighted Average 
Cash and Investments maturing within 0-3 months 
Cash and Investments maturing within 3-6 months 

The graphical summary of the City's portfolio is displayed on pages 5 - 9. The City of Harlingen manages and invests funds with 
three objectives, listed in order of priority: Preservation and Safety of Principal, liquidity, and Yield. All investments comply with 
the Public Funds Investments Act (PIFA). 

Funding (If applicable): 

Are funds specifically designated in the current budget for the full amount for this purpose? [l Yes D No* 
*If no, specify source of funding and amount requested : 

Finance Director's approval : 
.----. 
~ Yes LJ No D N/A 

Staff Recommendation: 
Staff recommends approval. 

City Manager's approval: IS'~ E:J Yes 0 No [] N/A 
Comments: 

/7 

I City Attorney's approval: /J1~ c£-- [~es [l No D N/A - I 



INVESTMENT REPORT 
JULY 1 TO SEPTEMBER 30, 2023 AND 
OCTOBER 1, 2022 TO SEPTEMBER 30, 2023 

December 6, 2023 

Robert Rodriguez 

Finance Director 

Finance Department 



Quarterly Portfolio Overview 

Portfolio Summary Income Summary Portfolio Characteristics 
Pnor CJ.Jmont 

lO .I\m-23 lO~lJ 
Curm>t ~ 1 JullJ to lO ~ 13 

"*'~ 81Jj21)+1.!41 14,wa,n41S tr.R51liiCIJIT1r IB7,4M56 Y8f tl MoiiUiy <4914 5.lJIBa 

Olr,pnl Call 8 1,(JJ9,:Q,:J2 7l.910.lllll1'3 N!!~o\aJI!IDn 731161.65 Yeb10'Mnt "~"* ~ 

e:dY.W.r 81,5:J1,6'13.l8 }4~1 lfibsj~ 000 ~tDfi'lltilkiUty l1 2! 
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ad~ F\a A.:l:nled 11,5:l1$ U l "J4:mJjJS19 

MRII'<CU PlaAa:ud 11,5:11 ,i:-9_4. ~IV51)9t 

~~~~~~~ ll5.D ~ 

Asset Allocation Transaction Summary 

000 81,25(11Xl l l)SC.IX) 

• II»>K [)( P 4.44'!o0 

• LGIP I2.24'11o 

• US GOVl 13.32~ 
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Annual Portfolio Overview 

Portfolio Summary Income Summary Portfolio Characteristics 

Cum-nl PMod 1 Oct 21 to JO ~ 13 

,.Yair 14/ii6.1111B 14.~15 lnlell51 irUIT1e 3,417,601.15 l'eld tD M.1nltly 2.295'16 ~ 

Or~ Coil J~·vJ!B 133 3JISl1'3 NB~Aa::ll!ton 'J71S' 2B Y!Pt:lto'Nrnr 2HII' S:H.i'll 

lb:l'I.IIW 14o6l'&.l111B ~· 
~~) 000 ~ID lfi!Mallt.y 26 

w..le~ 74fil5. ·v !B Tl!T»3 165 NBirarnr 3,515.413.95 DJriiDI!8:t'~MA.rlY 25 

Mm!dlrl!ls om 13,83919 ~ 000 ll54 

ad~!'\.aA:Dued 7 4:i/ti.l11 J!B l~"R r..ul 'k•r to Dilt• 1 Oct :u to }() ~ 23 

r.t.le~F\&~ 14/i16.111 J!B l'4,.111~ 3,515,4 1395 

NBih:llll!d~l Q.:rJ ~ 

Asset Allocation Transaction SUmmary 

0.00 0.00 81)500:: II)SC..OO 

• BAAl( DCP 4.44,;. 

• LGIP 12.24,;. 

• US GOVT 13.32'1io 
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Credit Rating Summary 

Rating Distribution 
Book Value Portfolio Allocation Allocation by Rating 

Secured Deposits (lnKftd or Colrt eaolzrd) 

Del'l'loilf"d~its 3,21ri,SIJ.ll9 ~.4416 

ToOl Sewred D!pos2ts 3).15.513.19 ...... 
l..oal ~ lin¥estrMntPook&Money MMtrd Funds 

AM 8},863,140.96 82.149& 

ToQII..oal ~ lrMStDII!IittPoaik&llaneylllrRtfands 60JII63,1Cl..96 !2.24IJil 

Short Term Riling IJstribution 

A-I+ 4,951 !J(!HJl 6.8Jrl 

TabiSbortlermiWing ~ 4,.CJ51p,!ll 6.9.M 

Long Term~ Distrtbulion 

AM 4,9(8,' 65.39 6.639& 

TOGII Long Tenn Riling DlstrtJulton 4.908.,165.39 ~ • A 1 6.69~ • AAA 88.87% 
• SD 4.44Cioo 

Partfobo TObl 74.008,79651 100.001Jtt 
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Benchmark Comparison 

- CrtyofHar ngl.'n 6 \4r>nthCMI - fpxf'ool 

750 

soo = 
00010. 

Yield Overview 
Oct 21 N~21 Dec 21 ~22 ~21 Mar 21 Apr 22 Mq-22 ~22 Ju~22 Au9-22 ~22 Oct 21 No\'22 De< 21 JGn 23 Feb-23 Mar-23 Apr 23 May-23 Jun-23 Jul-23 Aug-23 ~23 

0111 Q.Ofi Q.Ofi Q.Ofi Q.09 CU7 030 059 0.90 1.37 19S 2.lO UIJ 3A4 3.15 199 4.19 4.41 4AI 4.19 4.91 4M SJ11 S.IO 

ruJS o.a; 0.()7 n 12 011 034 054 oJB u 2 t55 1.95 243 291 3.45 JZ7 4.20 4.50 4.n 4.84 4.95 s.o7 5.20 5.29 sJS 
~ ~ ~ ~ o.a; ~ ~ w ~ w m ~ m ~ ~ ~ 4.50 w ~ ~ ~ ill ~ ~ 

Page 9 of report 



H illtopSecu rities. 



. HilitopSecurities ~ 

Contents 

Market Recap . . .. .... . .. ....... .......... ....... . . . .3 

Investment Officers' Certification . . . . . . . . . . . . . . . . . . . . . . . . . . .4 

Portfolio Overview .... .. . . ....... ..... . ....... . . . . . .. .5 

Portfolio Overview . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... 6 

Asset Allocation . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . ... . . .. .7 

Credit Rating Summary .. ..... . . . . . .......... . .. ... . ... . 8 

Benchmark Comparison .... .. ...... . ... ........ ....... .. 9 

Fund Overview .......... . . ..... ...... ... . . . . ....... 10 

Detail of Security Holdings .. . . .. . ... ............ . . . ... . . 11 

Earned Income . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . 12 

lnvestmentTransactions ... . .... .. .......... . .... . ... . .. 13 

lnvestmentTransactions Totals .. . .. ... . . ........ ......... . 14 

Amortization and Accretion . .. .. .. . ................ .. ... 15 

Projected Cash Flows ...... . . . . .... . .. .... . .. ..... . .. .. 16 

Projected Cash Flows Totals .. . ................... . .... . .. 17 

Disclosures & Disclaimers . . ... ........ . . ........ . ....... 18 

Investment Management Team 

Scott Mcintyre 
Senior PorTfolio Manager 

512.481.2009 
Scott.Mclntyre@HilltopSecurities.com 

Greg Warner 
Senior Portfolio Manager 

512.481.2012 
Greg.Warnef@HIIItopSecurilies.com 

Jodi Jones 
Investment Reportmg Manager 

512.481.2076 
JodiJones@HilltopSecurities.com 

Page 2 



HilitopSecurities.~ 
Market Recap 

Fed hopes for weaker economic growth and lower price pressures were dashed in 

September as the U.S. economy remained a little too resilient. and a sharp rise in oil prices 

clouded the inflation outlook. 

The August employment report was a mixed bag. U.S. companies added+ 187k jobs, 

which was higher than expected, although prior month revisions were sharply lower. A 

surprising 736,000 Americans entered the labor force in August and a post-pandemic high 

of 6.2 million were reportedly seeking work. The influx of available workers pushed the 

unemployment rate up three-tenths to 3.8%, and the participation rate up to its highest 

point since the pandemic began. 

On the inflation front, OPEC 1- production cuts and a reluctance by U.S. producers to commit 

the capital re>quired to ramp up production to fi ll the gap sent Wfl crude oil price<; from just 

under $83 per barrel at the beginning of the month to $94 four weeks later. The increase 

was a major contributor to the August inflation readings. Headline CPI rose +0.6% in 

August, the largest increase in 14 months. The energy component. reflecting the JUmp in 

oil prices, was up +5.6% in August after a +0.1%gain in July. Within the energy category, 

gasoline jumped+ 1 0.6%, contributing over half of the headline CPI gain for the month. 

Core CPI (excluding food and energy) rose +0.3%, the first uptick since February. On a year­

over-year basis, overall CPI was up+ 3.7%, slightly above forecast and higher for the second 

straight month following 13 months of steady decline. Core consumer inflation retreated 

from a +4.7% annual pace to a still-too-high +4.3%, exactly matching expectations. There 

was, however, some good news in the report as combined owners' equivalent rent and 

rent of primary residence rose by just +0.4%, the smallest increase since December 2021. 

Housing costs (which fall into the service category) continue to be a primary driver of core 

inflation. When housing is excluded, core CPI was up just +2.2% year-over-year. 

Retail sales rose +0.6% in August. well above the +0.1% median forecast, but the headline 

was stronger than the underlying details. Only 9 of 18 spending categories indicated 

growth, but gas station sales (due to higher gasoline prices) surged +5.2%, more than 

enough to drive the headline higher. 

City of Harlingen 
As of September 30, 2023 

As expected, Fed officials voted unanimously at the September 20'" FOMC meeting to hold 

the overnight rate target steady. In the post-meeting press conference, Chairman Jay Powell 

said the pause should not suggest the Fed is done raising rates, though he went on to say 

the committee will proceed carefully in deciding whether another hike will be necessary. What 

wasn't expected was the rather hawkish outlook for 2024 and 2025. The first dot plot since 

the June FOMC meeting showed one more rate hike this year and a much slower pace of 

rate cuts over the next two years. The ending rate target for each of the next two years were 

50 basis points higher than the June dot plot, with the overnight funds target at the end 

of 2024 rising from 4.625% to 5125%, and from 3.375% to 3.875% at the end of 2025. This 

was consistent with the higher-for-longer narrative Fed officials have been emphasizing for 

months. The longer-term neutral rate was unchanged at 2.500!6. At this point in time, it's just 

expected to take longer to get there. 

Yields rose during the month of September and were up sharply over the quarter, with 

much of the increase occurring at the long end of the curve, as investors factored-in the 

heightened possibility that inflation could linger, and rate cuts would likely be delayed. Two­

year Treasury notes reached cycle highs just below 520% during the month before settling 

at 5.04%, up 18bps during the month. The 1 0-year T-note rose 46bps in September and 

73bps for the quarter, closing at 4.57%, the highest level since 2007. 
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HilltopSecurities ~ 
Investment Officers' Certification 

This report IS prepared for the Oty of Harl1ngen (the"Entityi in accordance wtth Chapter 2256 of the Texas Public Funds Investment 

At:.t ("PFIAi. Section 2256023(a) of the PFIA states that: "Not less than quarterly, the Investment officer shall prepare and submit 

to the governing body of the entity a wrinen report of the investment transacnons for all funds covered by this chapter for the 

preceding reporting penod. "This report is signed by the Entity's investment officers and includes rhe disclosures required in the PFIA 

The Investment portfolio complied with the PflA and the Entity's approved Investment Policy and Strategy throughout the period. 

Nl investment transactions made in the portfolio dunng th1s period were made on behalf of the Entity and were made 1n full 

compliance with the PFIA and the approved Investment Policy. 

() 

City of Harlingen 
As of September 30, 2023 

Investment Officers 
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HilitopSecurities ~ 
Portfolio Overview 

Portfolio Summary 
Pnor Current 

30 Jun-23 30 Sep-23 

Par Value 81,621,744.41 74,148.724_1 5 

Origu~al Cost 81,489,668_02 73,910,98170 

Book Value 81.501,613.18 74.00S.79651 

Market Value 81.507,919.41 73,999,91165 

Accrued Interest 0.00 13,839.29 

Book Value Plus Accrued 81,507,613.18 74,Q22,63S.79 

Mar1<e!Value Plus Accrued 81,507,919.41 74.013.750.94 

Net UnrealiZed Gaon/(Loss) 306.23 (8,884.86} 

Asset Allocation 

• BANK DEP 4.44% 

• LGIP 82.24% 

• US GOVT 13.32% 

Income Summary 

Current Penod 1 Jul-23 to 30 Sep-23 

lntefest Income 887,41456 

Net Amort!LltiOnl Accretoon 79J!IJ7.65 

RealiZed Ga1nl(l oss) 0.00 

Net Income 967.282.20 

F1scal Year-to-Date 1 Oct-22 to 30 Sep-23 

Net Income 3515,41195 

Transaction Summary 

City of Harlingen 
July 1, 2023 -September 30, 2023 

Portfolio Characteristics 
' Pnor Current 

30 Jun-23 30 Sep-23 

Yield toMatunty 4914% 5.095% 

Yield to Wom 4.914% 5.095% 

Days to Final Maturity 11 28 

Days to Effective Maturity 11 28 

Duratoon 0.43 054 

Tram<~ctoon Typ<' Quantoty Pnnopal Interest Total Amount RealiZed Gam Loss 

Buy 5.000.000 00 (4.894.335.94) (72.418.48) (4,966.754.42) <100 

Coupon o_oo 0.00 81,250.00 81,250.00 0.00 
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Hil.ltopSecurities.~ 

Portfolio Overview 

Maturity Distribution by Security Type 

• BANK DEP 4.44% • LGIP 82.24% 

100% 

86.7 

SO% 

6.7 6.6 

0% - -~ .... i.<:'., i.<:'., ;<;:-., :<::-"' 
~~ a:-" cf' a:-" ~ 

~0 &({; ~ ~ ~ 
~"' .,,., ro"' '"' 0( 

Maturity Distribution by Security Type 

• US GOVT 13.32% 

:!;~ :!;~ ~., 
4.(/; 4.(/; 4.(/; 

.._.'1- -v"' 
,.,. 1>~ 

4.(/; 
-,.:'> 

Top Ten Holdings 

City of Harlingen 
As of September 30, 2023 

IssuE-r Allo<atJon 

8214% 

United States Department oflhe Treasury 1332% 

FROST 4.44% 

SE><u.,ty Typ<> Overmght o-3 Months Hi Months 6-9 Months 9-12 Months 1·2 Years 2·3 Years 3-4 YE'drs 4-5 YEws Portfolio Total 

BANKDEP 
LGIP 

usrorr 
Total 

3.285,583.1 9 

60,863,140.96 

64,148,724.15 

4,951,906.97 

4,951,906.97 

4,908,165.39 

4,908,16539 

3,285,583.19 

60.863,140.96 

9,860,07236 

74,00S.79651 
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HilltopSecurities.~ 
Asset Allocation 

Asset Allocation by Security Type as of 
30-Jun-2023 

• BANK DEP 3.24% 

• LGIP 90.76% 

• US GOVT 5.99% 

Book Value Basis Security Distribution 

City of Harlingen 
As of September 30, 2023 

Asset Allocation by Security Type as of 
30-Sep-2023 

• BANK DEP 4.44% 

• LGIP 82.24% 

• US GOVT 13.32% 

S T Pnor Balance Pnor Allocation Ch All Current Balance Current Allocat1on Yi ld M 
ecunty ype 30·Jun-23 3()-Jun-23 ange 1n ocatlon 3o-Sep·l3 30-Sep·l3 1e to atunty 

BANKDEP 

LGIP 

US(£JVT 

Portfolio Total 

2.644,319.20 

73,977,42511 

4,885,868.77 

81,507,613.18 

314% 

90.76% 

5.99% 

100.00% 

110% 

(8.52%) 

7.33% 

3.285,583.19 

60,863,140.96 

9,860,072.36 

74,008,79651 

4.44% 

82.24% 

13.32% 

100.00% 

0.069% 

5.322% 

5.366% 

5.095% 
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HilitopSecurities ~ 
Credit Rating Summary 

Rating Distribution 

Secured Deposits (Insured or Colateralized) 

Demand Deposns 

Total Secured Deposits 

local Government Investment Pools & Money Market Funds 

AAA 

Total local Government Investment Pools & Money Market Funds 

Short Term Rating Distribution 

A-1+ 

Total Short Term Rating Distribution 

long Term Rating Distribution 

AAA 

Total long Term Rating Distribution 

Portfolio Total 

Book Vdlue Portfoloo Allo<atoon 

3.285.583.19 4.44% 

3,285,583.1 9 4.44% 

60,863,14096 82)4% 

60,863,140.96 82.24% 

4,95 I ,906.97 6.69% 

4,951,906.97 6.69% 

4,908,16539 6.63% 

4,908,165.39 6.63% 

74,00S.79651 100.00% 

City of Harlingen 
As of September 30,2023 

Allocation by Rating 

• A 1+ 6.69% • AAAU.87~ 
• $0 4.44~ 
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HiiltopSecurities ~ City of Harlingen 
As of September 30, 2023 

Benchmark Comparison 

7.50% 

Yield Overview 

City of Harlingen 

6MonthCMT 

TexPool 

- Ctty of Harlingen 6MonthCMT - TexPool 

Oct 21 Nov 21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 5ep·22 Oct-22 Nov-22 Dec-22 Jan-23 Feb 23 Mar 23 Apr 23 May 23 Jun 23 Jul 23 Aug 23 Sep-23 

o.o1 o.06 0.06 0.06 om 0.11 0.30 059 0.90 137 1.95 2.30 2.69 3.44 3.85 3.99 4.19 4.41 4.48 4.79 4.91 4.89 sm 5.1o 

0.05 0.06 O.o? 0.12 011 034 054 0.78 1.12 155 1.96 2.43 2.93 3.45 3.87 4.20 4.50 41] 4.84 4.95 5.07 510 519 5.38 

0.04 0.04 0.04 0.04 0.06 0.15 0.30 0.62 1.00 1.5] 2. 16 2.41 2.93 3.61 3.98 4.24 4.50 4.61 4.80 s.oo 5.05 5.12 5.30 5.32 
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HilltopSecurities ~ 
Fund Overview 

City of Harlingen 
July 1, 2023- September 30, 2023 

Changes to Market 
Fund Name Proor Book Value Proor Market Value V 

1 
Current Book Value Current Market Value Net ln<Ome Days to Frnal Mty YTM VTW 

a ue 

Gty Opera!Joo Accounts 2,6<14,31910 2.644,31910 641,26399 3,285,583.19 3,285,58119 53695 0.069% 0.069% 

General Fund 78.255.331.42 78.255.63765 (8,116.62211) 70,147,900.30 70,l39,ol5.44 959.210.74 29 5328% 5.328% 

Other Special Revenue Funds 607,96256 607,96256 02.64954) 575,31102 575,31302 7,53451 5322% 5322% 

Total 81,.507 ,613.18 81,.507,919.41 (7 ,508,007.76) 74,()08,79651 73,999,911.65 967,282.20 28 5.095% 5.095% 
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HiUtopSecurities.~ 
Detai l of Security Holdings 

City of Harlingen 
As of September 30, 2023 

Secunty Matunty Next Call Purch Mkt Days Days to 
CUSIP Settle Date T Secunty Deswpt1on CPN D D Call Type Par Value p . Ong1nal Cost Book Value p . Market Value M C II YTM YTW Rat1ng ype ate ate nee nee to ty a 

City Operation 
Accounts 

FROST2102 BANK D£P Frost-Consolidated Cash 09/30/23 2,128.202.40 I 00.000 2.128.202.40 2,128,202 40 100.000 2,128.202.40 0.069 0069 SD 

FROST2110 BANK D£P Frost-Payroll 09/30/23 348.062.34 100.000 348,06234 348,062.34 100.000 348.062.34 0.069 0069 SD 

FROST2129 BANK D£P Frost-CDBG Operating 09/30/23 148,766.83 100.000 148.766.83 148.766.83 100.000 148.76683 0.069 0.069 SD 

FROST2137 BANK D£P Frost-CDBG Housing Rev 09/30/23 34.666.22 100.000 34.66612 34.66622 100.000 34.666.22 0.069 0.069 SD 

FROST2145 BANKD£P Frost -CDBG Escrow 09/30/23 24.305.71 100.000 24,305.71 24.305.71 100.000 24.305.71 0.069 0.069 SD 

FROST2153 BANKD£P Frost-Health Ins 09/30/23 526.138.21 100.000 526,13811 526,138.21 100.000 526,138.21 0.069 0.069 SD 

FROST2161 BANKDEP Frost-Cafeteria Plan 09/30/23 69,626.87 I 00.000 69,626.87 69,626.87 100.000 69,626.87 0.069 0.069 SD 

FROST2617 BANKDEP Frost -Federal Forfeiture 09/30/23 4,684.89 I 00.000 4,684.89 4,684.89 100.000 4.684.89 0.069 0.069 SD 

FROST2625 BANKDEP Frost-State Forfeiture 09/30/23 1,129.72 100.000 1,129.72 1,129.72 100.000 1,129.72 0.069 0069 SD 

Total City Operation 
3.285,583.19 3,285,583.19 3.285,583.19 3,285,583.19 0.069 0.069 

Accounts 

General Fund 

TEXPOOL LGIP TexPool 09/30/23 60.287,827.94 100.000 60,287.827.94 60.287,827.94 100.000 60.287.827.94 5.322 5.322 AAA 

912797FT9 06/06/23 USGOVT U.S. Treasury Bill 0.000 12107/23 5,000,000.00 97.358 4,867,923.61 4,951,906.97 99.024 4,951 ,187.50 68 5.396 5.396 A·1+ 

91282CFG1 08/11/23 USGOVT U.S. Treasury Note 3.250 08/31/24 5,000,00000 97.887 4,894,335.94 4,908,165.39 98.000 4,900,000.00 336 5.336 5.336 AAA 

Total General Fund 70,287$17.94 70.050,087 A9 70,147,90030 70,139.015.44 29 5328 5328 

Other Special 
Revenue Funds 

TXPL043 LGIP TexPooi-State Forfeitures 09/30/23 134,416.34 100.000 134,416.34 134.41634 100.000 134,41634 5.322 5.322 AAA 

TXPL044 LGIP 
TexPooi-Federal 

09/30/23 440,896.68 I 00.000 440,896.68 440.896.68 100.000 440.896.68 5.322 5.322 AAA 
Forfeitures 

Total Other Special 
575,313.02 575,313.02 575,313.02 575,313.02 5322 5322 

Revenue Funds 

Grand Total 74,148,724.15 73,910,983.70 74,00S,79651 73,999,911.65 28 5.095 5.D95 
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HilltopSecurities ~ 
Earned Income 

City of Harlingen 
July 1, 2023- September 30, 2023 

CUSIP St'Cunty Se<unty Desm liOn Be91nn1n9 Interest Interest Rt'C d Interest Endong D"< A<u 'Prem Nl'l Rea lazed Net In< orne 
Type p A<<rued Earned Sold/Matured Purchased A<<rued Amort Gaon Loss 

City Opemion 
Accounts 

FROST2102 BANKDEP Frost{:oruolodated Cash 0.00 385.69 38S.69 0.00 000 0.00 000 385.69 

FROST2110 BANKDEP Frost.f'ayroll 000 54.20 54.20 0.00 0.00 0.00 000 54.20 

FROST2129 BANKDEP Frost.({)BG Opera tong 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

FROST2137 BANKOEP Frost {:DBG Housong Rev 000 5.72 5.72 0.00 000 0.00 0.00 5.72 

FROST2145 BANKO€P Frost{:DBG Escrow 0.00 3.99 3.99 0.00 0.00 0.00 000 3.99 

FROST2153 BANKOEP Frost+lealth Ins 0.00 73.77 73.77 0.00 0.00 0.00 0.00 73.77 

FROST2161 BANKO€P Frost{:afeteria Plan 0.00 11.91 11.91 0.00 0.00 0.00 0.00 11.91 

FROST2617 BANKOfP Frost-Federal Forfeiture 0.00 0.59 0.59 0.00 0.00 0.00 0.00 0.59 

FROST262) BANKOEP Frost-State Forfeiture 0.00 108 1.08 0.00 0.00 0.00 0.00 1.08 

Total City Operation 
0.00 536.95 536.95 0.00 0.00 0.00 0.00 536.95 

Accounts 

General Fund 

'TEXP(XX_ LGIP TexPool 000 856.672.29 856.672.29 0.00 0.00 0.00 0.00 856.672.29 

912797FT9 usro.rr US Treasury Boll 000 000 0.00 0.00 0.00 66,038.19 0.00 66,038.19 

912B2CFG1 usro.rr US Treasury Note 000 2.2.67081 81.250.00 (72.41&48) 13.839.29 13.82945 0.00 36.50026 

Total General Fund 0.00 879,343.10 937,9'1229 (72.418.48) 13,839.29 79)!67.65 0.00 959.210.74 

Other $pedal 
ReYenue Funds 

TXPL043 LGIP TexPooi-State Forfertures 0.00 1.554 77 1.55477 0.00 0.00 0.00 0.00 1.554.77 

TXPL044 LGIP TexPooi-Federal Forfeitures 0.00 5,979.74 5,979.74 0.00 0.00 000 000 5,979.74 

Total Other Spedal 
0.00 7.53451 7.53451 0.00 0.00 0.00 0.00 7.53451 

Revenue Funds 

Grand Total 0.00 887,41456 945,993.75 (72,418.48) 13,839.29 79)!67.65 0.00 967.282.20 
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HiiltopSecurities ~ 
Investment Transactions 

City of Harlingen 
July 1, 2023- September 30,2023 

Maturot Pron(l al Interest Reahzed 
CUSIP Trade Date Settle Date SE'<uroty Type Sewnty De"npt1on Coupon y Call Date Par Value Pnce p Purchase<! Total Amount YTM YTW 

Date Amount ReceiV<'d Gam loss 

General Fund 

Buy 

91282CFG1 08110/23 08111/23 usrorr U.S. Treasury Note 3.250 08131/24 5,000,000.00 97B87 4,894,335.94 72.41848 4,966,754 42 0.00 5336 5336 

Total Buy 5,000,000.00 4,894,335.94 72,418.48 4,966,754.42 0.00 

Coupon 

91282CFGI 08131/23 08131123 usrovr U.S. Treasury Note 3.250 0813 1/24 0.00 0.00 81,250.00 81.250.00 0.00 

Total Coupon 0.00 0.00 81,250.00 81,250.00 0.00 
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HilltopSecurities.~ 
Investment Transactions Totals 

City of Harlingen 
July 1, 2023 - September 30, 2023 

Transaction Type Quantity PnnCJpal Amount Interest Total Amount Realized GIL YTM YTW 

Total Buy 

Total Coupon 

5,000,000.00 

0.00 

(4.894.335 94) 

0.00 

(72.41848) 

81.25000 

(4,966.754.42) 

81.25000 

0.00 

0.00 

5336 5.336 
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HilltopSecurities ~ 
Amortization and Accretion 

City of Harlingen 
July 1, 2023- September 30, 2023 

Secunty Amort Accr for Totdl Amort Accr Remdonong Dose Endong Book 
CUSIP Settle D~te Type Secunty Deswptoon Purch~se Qty Ong Pnce Ongonal Cost Perood Sonce Purch Premoum Value 

Generlll Fund 

912797FT9 OMJ6/23 USOO/r US Treasury Bill 5.()X).()X).OO 97358 4~7.923.61 66.038.19 83,98336 (48,09103) 4,951,906.97 

91282CfG1 O!VIIm USGOVr US Treasury Note 5,000,()X) 00 97.887 4,894,335.94 13.82945 13.829.45 (91,83461) 4,908,16539 

Total General Fund 10,000,000.00 9,762,25955 79,867.65 97,812.81 (139,927 .64) 9,860.0n36 

Grand Total 10,000,000.00 9,762,25955 79,867.65 97.812.81 (139,927 .64) 9,860.07236 
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HiiltopSecurities ~ 
Projected Cash Flows 

City of Harl ingen 
September 30, 2023 to September 30, 2024 

CUSIP SE.'cunty DPscnptJOn Post DatE.' Interest Pnnc1pal Total Amount 

General Fund 

912797FT9 U5 Trea~ryfljll 12101m S.<XXl.<XXl.OO S,<XXl,<XXl.OO 

91282CFG1 US Treasury Nole o2129n4 81,25000 81,250.00 

91282CFG1 U.S. Treasury Note 09/03/24 81,25000 81,250.00 

91282CFG1 U.S. Treasury Note 09/o3n4 S,<XXl.OOO.OO S,<XXl.<XX>OO 

Grand Total 16].500.00 10,000,000.00 10, 16].500.00 
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Hi.lltopSecurities.~ 
Projected Cash Flows Totals 

City of Harlingen 
September 30, 2023 to September 30, 2024 

Month and Year Interest Pnnc1pal Total Amount 

December 2023 5,000,000.00 5,000,000.00 

February 2024 81.250.00 81.250.00 

September 2024 81,250.00 5,000,000.00 5,081.250.00 

Total 162,.500.00 10,000,000.00 10,162,500.00 

• Interest • Princ•pal 

$7,500,000 

$5,000,000 

$2,500,000 

so 
Dec-23 Feb-24 Sep-24 
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HilltopSecurities.~ 
Disclosures & Disclaimers 

City of Harlingen 
As of September 30, 2023 

As a courtesy to investors this informatron: (1) rs provided for informational purposes only; (2) should not be construed as an offer to sell or a solicitation of an offer to buy any security; and (3) does not replace customer statements. 

This report rs designed to provide general information and is not intended to provide specific legal, investment, accounting, tax or other professional advice. 

It is important to review and save all source documents provided by a product sponsor or brokerage firm which may contain notices, disclosures and other information important to you and may also serve as a refrrt>nct>. If conflim between thrs 

report and sponsor reports or confirmations exist the information provided by the product sponsors shall prevail. Fees and sales charges paid may not be reflected in the information. 

The information and data contained herem is obtarned from sources believed to be reliable but its accuracy or completeness is not guaranteed. Additionally, the information may contain assets held away from HTS, therefore investors should contact 

customer service or other representatives from the respective distributors or issuers to determine SIPC coverage for held away assets. HTS and HSAM do not guarantee the information contarned herein or its accuracy or completeness regarding 

contributions, withdrawals, protected values. All mformation is subject to further review with clienr to validate final values. 

It is not possible to directly invest in an index. Financial forecasts, rates of return, risk, inflation, and other assumptions may be used as the basis for illustrations. They should not be consider~:>d a guarantee of future performance or a guarantee of 

achieving overall hnancial objectives. Past performance is not a guarantee or a predictor of future results of either the indices or any particular investment. S&P rates the creditworthiness of individual bonds from: AAA highest to 0 lowest. 

Investing m fixed income securrues rnvolves rnterest rate risk, credit risk, and rnflation nsk. lnterest rate risk is the possibility that bond prices will decrease because of an interest rate increase. When interest rates rise, bond prices and the values of fixed 

income securities fall. When Interest rates fall, bond pnces and the values of fixed rncomc securr!lcs nsc. Credit nsk IS the nsk that a company will not be able to pay its debts, including the interest on its bonds. lnflauon risk is the possibility that the 

rnterest pard on an mvestment in bonds wrll be lower than the inflation rate, decreasing purchasing power. 

Cash alternatrves typically include money market secunties and U.S. treasury bills. Investing in such cash alternatives involves inflatron risk. In addrtion, investments in money market securities may involve credit risk and a risk of principal loss. Because 

money market securities are neither insured nor guaranteed by the Federal Deposit Insurance Corporation or any other government agency, there is no guarantee the value of your investment will be maintained at $1.00 per share, and your shares, 

when sold, may be worth more or less than what you originally paid for them. U.S. Treasury bills are subject to market risk if sold prior to maturity. Market risk is the possibility that the value, when sold, might be less than the purchase pnce. 

Investing in stock securities involves volatility risk, market risk. business risk, and industry risk. The prices of most stocks fluctuate. Volatility risk is the chance that the value of a stock will fall. Market risk is the chance that the prices of all stocks will fall 

due to conditions in the economic environment. Business risk is the chance that a specific company's stock will fall because of issues affecting it. Industry risk is the chance that a set of factors particular to an industry group will adversely affect stock 

prices within the industry. 

Securities offered by HTS: (1) are not FDIC (Federal Deposit Insurance Corporation) insured; (2} are not bank deposits; (3) are not guaranteed by any bank or by any other federal governmem agency. None of the named entities are affiliates of HTS or 

HSAM.Hilltop Securities Asset Management (HSAM) is an SEC -registered investment advisor. Hilltop Securities Inc. (HTS} is a registered broker-dealer~ registered investment adviser and municipal advisor firm that does not provide tax or legal advice. 

Member of FINRA & SIPC. HTS and HSAM are wholly owned subsidiaries of Hilltop Holdings, Inc. (NYSE: HTH) located at 717 N. Harwood St., Suite 3400, Dallas, Texas 75201. (214) 859-1800, 833-4HILLTOP. 

Copyright2022, S&P Global Market Intelligence. Reproduction of any information. data or material. including ratings ("Content"} in any form is prohibited except with the prior written permission of the relevam party. Such party, rts affilratcs and 

suppliers ("Content Providers"} do not guarantee the accuracy, adequacy. completeness, timeliness or availability of any Content and are not responsible for any error5 or omissions (negligent or otherwise}. regardless of the cause. or for the results 

obtained from rhe use of such Content. In no event shall. Content Providers be liable for any damages, costs, expenses. legal fees, or losses (including lost income or lost profit and opportunrty costs) rn connection with any use of the Content. 

A reference to a particular investment or security, a rating or any observation concerning an investment that 1s part of the content is not a recommendation to buy, sell or hold such investment or security, does not address the suitability of an 

investment or security and should not be relied on as investment advice. Credit ratings are statements of opinions and are not statements of fact. 
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HilltopSecurities ~ 
Market Recap 

Fed hopes for weaker economic growth and lower price pressures were dashed in 

September as the U.S. economy remained a little too resilient, and a sharp rise in oil prices 

clouded the inflation outlook. 

The August employment report was a mixed bag. U.S. companies added + 187k jobs, 

which was higher than expected, although prior month revisions were sharply lower. A 

surprising 736,000 Americans entered the labor force in August and a post-pandemic high 

of 6.2 million were reportedly seeking work. The influx of available workers pushed the 

unemployment rate up three-tenths to 3.8%, and the participation rate up to its highest 

point since the pandemic began. 

On the inflation front, OPCC t production cuts and a reluctance by U.S. producers to commit 

the capital required to ramp up production to fill the gap sentWTI crude oil prices from just 

under $83 per barrel at the beginning of the month to $94 four weeks later. The increase 

was a major contributor to the August inflation readings. Headline CPI rose +0.6% in 

August, the largest increase in 14 months. The energy component, reflecting the JUmp in 

oil prices, was up t 5.6% in August after a +0.1% gain in July. Within the energy category, 

gasoline jumped + 1 0.6%, contributing over half of the headline CPI gain for the month. 

Core CPI (excluding food and energy) rose +OJ%, the first uptick since February. On a year­

over-year basis, overall CPI was up+ 3.7%, slightly above forecast and higher for the second 

straight month following 13 months of steady decline. Core consumer inflation retreated 

from a +4.7% annual pace to a still-too-high +4.3%, exactly matching expectations. There 

was, however, some good news in the report as combined owners' equivalent rent and 

rent of primary residence rose by just +0.4%, the smallest increase since December 2021. 

Housing costs (which fall into the service category) continue to be a primary driver of core 

inflation. Vv'hen housing is excluded, core CPI was up just + 2.2% year-over-year. 

Retail sales rose +0.6% in August, well above the +0.1% median forecast, but the headline 

was stronger than the underlying details. Only 9 of 18 spending categories indicated 

growth, but gas station sales (due to higher gasoline prices) surged +5.2%, more than 

enough to drive the headline higher. 

City of Harlingen 
As of September 30, 2023 

As expected, Fed officials voted unanimously at the September 2CJ" FOMC meeting to hold 

the overnight rate target steady. In the post-meeting press conference, Chairman Jay Powell 

said the pause should not suggest the Fed is done raising rates, though he went on to say 

the committee will proceed carefully in deciding whether another hike will be necessary. Vv'hat 

wasn't expected was the rather hawkish outlook for 2024 and 2025. The first dot plot since 

the June FOMC meeting showed one more rate hike this year and a much slower pace of 

rate cuts over the next two years. The ending rate target for each of the next two years were 

SO basis points higher than the June dot plot, with the overnight funds target at the end 

of 2024 rising from 4.625% to 5.125%, and from 3.375% to 3.875% at the end of 2025. This 

was consistent with the higher-for-longer narrative Fed officials have been emphasizing for 

months. The longer-term neutral rate was unchanged at 2.50%. At this point in time, it's just 

expected to take longer to get there. 

Yields rose during the month of September and were up sharply over the quarter, with 

much of the increase occurring at the long end of the curve, as investors factored-in the 

heightened possibility that inflation could linger, and rate cuts would hkely be delayed. Two­

year Treasury notes reached cycle highs just below 5.20% during the month before settling 

at 5.04%, up 18bps during the month. The 1Q-year T-note rose 46bps in September and 

73bps for the quarter, closing at 4.57%, the highest level since 2007. 
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HiiltopSecurities ~ 
Investment Officers' Certification 

This report IS prepared for the Clry of Harhngen (the "Ent1ryj 1n acc()(dance with Chapter 2256 of the Texas Public Funds Investment 

Act ("PFIAj Sect1on 2256.023(a) of the PFIA states that:"Not less than quarterly. the investment officer shall prepare and submit 

to the governing body of the entity a written report of the investment transactions for all funds covered by th1s chapter for the 

preceding reporting penod. ·This repon IS s~gnE'd by the fntny's IIM'Strrwnt officers and 1ncludes the disciO<;urec; rPquired 1n the PFIA 

The Investment portfoliO complied wrth the PFIA and the Entity's approved Investment Pol1cy and Strategy throughout the period 

All Investment transactions made 1n the portfoliO during this period were made on behalf of the Ent1ry and were made in full 

compliance with the PFIA and the approved Investment Policy. 

City of Harlingen 
As of September 30, 2023 

Investment Officers 

Q~Q _ _ ....._ ___ __ 
y 
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HilltopSecurities ~ 
Portfolio Overview 

Portfolio Summary 
Pnor Current 

30Sep l2 30Sep-23 

Par Value 74/)76, 127139 74,148,724.15 

Onginal Cost 74{J76, 127.89 73,910,98170 

Book Value 74,676,127.89 74,008,796.51 

Market Value 74{J76, 127.89 73,999,911.65 

Accrued Interest 0.00 13,839.29 

Book Value Plus Accrued 74/J76, 127139 74J)ll{J35.79 

Market Value Plus Accrued 74,676,127139 74J)l3,750.94 

Net UnrealiZed Gatn/(loss) 0.00 (8.884.86) 

Asset Allocation 

• BANK DEP 4.44% 

• LGIP 82.24% 

• US GOVT 13.32% 

Income Summary 

CurrPnt Pt•nod 1 Oct-22 to 30 Sep-23 

Interest Income 3,417,601.15 

Net AmortiZation/ Accretion 97,81281 

RealiZed Gain/(Loss) 0.00 

Net Income 3,51 5,413.95 

Ftscal Ytw-to-Oatt• 1 Oct-22 to 30 Sep-23 

Net Income 3,515,413.95 

Transaction Summary 

City of Harlingen 
October 1, 2022- September 30, 2023 

Portfolio Characteristics 
Pnor Current 

30 Sep-22 30 Sep-23 

Yteld to Matunty 2195% 5.095% 

YieldtoWoot 2195% 5.095% 

Days to Final Matumy 28 

Days to [ffective Maturity 28 

Duration 0.00 0.54 

Transact ton Type Quant tty Prtnopal Interest Total Amount Reahzed Gatn Loss 

Buy 10.000,000 00 (9.762.15955) {72,41848) (9,834,678 03) 0.00 

Coupon 0.00 0.00 81,250.00 81,250.00 0.00 
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HilltopSecurities.~ 
Portfolio Overview 

Maturity Distribution by Security Type 

• BANK DEP 4.44% • LGIP 82.24% 

100% 

86.7 

SO% 

6 .7 6.6 

0% - -':!:-'- 1{:o .. 1{:o .. 1{:o .. 1{:o .. 

~<:i, ~ ~"' ~"' ~ 
~0 ~0 d"(l; ~ ~ ,,. 

~? "ib IOq q · 

Maturity Distribution by Security Type 

• US GOVT 13.32% 

~~ ~., ~ 
4._fL'Ii 4._fl.'li 4..11; ..._.,. ,..,;"' -.!' 

~ .. 
4._fl.'li 

r.:" 

Top Ten Holdings 

City of Harlingen 
As of September 30, 2023 

Issuer AllocatiOn 

TEXPOOL 8214% 

Urvted Slates Department ofThe Treasury 1332% 

FROST 4.44% 

SecuntyType Ovemoght 0-3 Months 3·6 Month~ 6-9 Months 9·12 Months 1-2 Years 2-3 Year\ 3-4 Years 4--5 Years Portfoho Total 

BANKDEP 

l!iiP 

usrmr 
Total 

3.285,583.19 

60,863,1 40.96 

64,148,n4.1S 

4,951,906.97 

4,951,906.97 

4,908,16539 

4,908,16539 

3,285,583.19 

60,863,1 <10.96 

9,860,0n.36 

74,00S.79651 
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HilltopSecurities.~ 
Asset Allocation 

Asset Allocation by Security Type as of 
30-Sep-2022 

• BANK DEP 4.91% 

• LGIP 95.09% 

Book Value Basis Security Distribution 

City of Harlingen 
As of September 30, 2023 

Asset Allocation by Security Type as of 
30-Sep-2023 

• BANK DEP 4.44% 

• LGIP 82.24% 

• US GOVT 13.32% 

S T Pnor Balance Pnor Allocat1on Ch All Current Balance Curre nt Allocation y ld M 
ecunty ype 30-St>p-22 30-Sep-22 ange m ocat1on lQ-Sep-2J 30-Sep-2J '" to atunty 

BANKOEP 3~7.392.76 4.91% (0.47%) 3.285.583.19 4.44% 0.06996 

l.QP 71,008,735.13 95.09'16 (12.85%) 60.863,140.96 8214% 5322% 

uscmr 000 0.00% 1332% 9JR)f)7236 1332% 5.366% 

Portfolio Total 74,676,127.89 100.00% 74,008,79651 100.()()% 5.095% 
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HilltopSecurities ~ 
Credit Rating Summary 

Rating Distribution 

Secured Deposits (Insured Of Collateralized) 

Demand Oeposns 

Total Se<ured Deposits 

Local Government Investment Pools & Money Market Funds 

AM 

Total local Government Investment Pools & Money Market Funds 

Short Term Rating Distribution 

A· I+ 

Total Short Term Rating Distribution 

Long Term Rating Distribution 

AM 

Total long Term Rating Distribution 

Portfolio Total 

Book Vdlue Portfolio Allocatoon 

3)85.58319 4.44% 

3,285.583.19 4.44% 

60,863,140.96 8214% 

60,863,140.96 82.24% 

4,951,906.97 6.69% 

4,951,906.97 6.69% 

4.~.16539 663% 

4,908,16539 6.63% 

74,()08,796.51 100.()()% 

City of Harlingen 
As of September 30, 2023 

Allocation by Rating 

• A· 1 + 6.69'1'. • AAA 88.87% 
• 50 4.44% 
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HilltopSecurities ~ City of Harlingen 
As of September 30, 2023 

Benchmark Comparison 

- City of Harlingen 6MonthCMT - TexPool 

7.50% 

5.00% 

2.50% 

0.00% 

r::fv ~o~-v ~-v 

Yield Overview 

City of Harlingen 

6MonthCMT 

TexPool 

Oct-21 Nov-21 Dec 21 Jan-22 Feb-22 M,u 22 Apr 22 M.1y 22 Jun-22 Jul-22 Aug 22 S<•p 22 Oct 22 Nov-22 De<-22 Jan-23 Feb 23 Mar 23 Apr-23 May 23 Jun 23 Jul 23 Aug 23 Sep-23 

0.07 OJ)6 0.06 OJ)6 O.o9 0.17 0.30 059 0.90 137 1.95 2.30 2.69 3.44 3.85 3.99 4.19 4.41 4.48 4.79 4.91 4.89 5.07 5.10 

0.05 006 0.07 0.12 011 0.34 054 018 1.12 155 1.96 :?.43 2.93 3.45 3.87 4.20 4.50 4.7i 4.84 4.95 5.07 510 519 5.38 

0.04 0.04 0.04 0.04 0.06 0.1 5 030 0.62 1.00 152 2.16 2.41 2.93 3.61 3.98 4.24 4.50 4.61 4.80 5.00 5.05 5.1 ] 5.30 532 
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HilltopSecurities ~ 
Fund Overview 

City of Harlingen 
October 1, 2022- September 30, 2023 

Changes to Market 
Fund Name Proor Book Value Proor Market Value V 

1 
Current Book Value Current Market Value Net Income Days to F.nal Mty YTM YTW 

a ue 

Cap!tal lm~Funds 3.328,014.15 3.328,014 15 (3,.328,014.15) 000 0.00 0.00 

Oty OperatiOn Accounts 3P,7.39276 3P,7,.39276 {381,oo957) 3.285,583.19 3.285.583.19 3,41111 0.069% 0.069% 

DebtSeMce 930.60814 930.60814 (930.6()8.14} 000 000 000 

Enterpose Funds 12,013.53532 12,013.53532 {12.013.53532) 0.00 000 000 

General Fund 49.472.372.70 49,472.372.70 20p,6{>4274 70,147,900.30 70,139,015 44 3,487,009.02 29 5328% 5328% 

Other Special Revenue Funds 5.264.204.82 5,264,204 82 (4,688,891.80) 575.313.02 575,313.02 24.913.82 5322% 5.322% 

Total 74.676,127.89 74.676,127.89 (676,216.24) 74,008,79651 73,999,911.65 3,515,413.95 28 5.095% 5.095% 

Page 10 



HilltopSecurities.~ 
Detail of Security Holdings 

City of Harlingen 
As of September 30, 2023 

Secunty Matunty Next Call Pureh Mkt Days Days to 
CUSIP SettleDate T SecuntyDescrtptoon CPN D D CaiiType ParValue p OngonaiCost BookValue p MarketValue M C II YTM YTW Ratong ype ate ate nee nee to ty a 

City Operation 
Accounts 

FROST2102 BANK DEP Frost-Consolidated Cash 09/30/23 2.128,202.40 100.000 2,128,202.40 2,128,202.40 100.000 2,128,202.40 0.069 0.069 SD 

FROST2110 BANK DEP Frost-Payroll 09/30123 348,062.34 100.000 348,()62.34 348,062.34 100.000 348,062.34 0.069 0.069 SD 

FROST2129 BANKDEP Frost -CDBG Operatir19 09/30123 148,766.83 100.000 148,766.83 148.766.83 100.000 148,766.83 0.069 0.069 SD 

FROST2137 BANKDEP Frost-CDBG Housing Rev 09/30123 34,666.22 100.000 34,666.22 34,666.22 100.000 34,666.22 0.069 0069 SD 

FROST2145 BANKDEP Frost-CDBG Escrow 09/30123 24,305.7 1 100.000 24,305.71 24,305.71 100.000 24,305.71 0.069 0.069 SD 

FROST2153 BANKDEP Frost-Health Ins 09/30/23 526,138.21 100.000 526,138.21 526,138.21 100.000 526,138.21 0.069 0.069 SD 

FROST2161 BANKDEP Frost-Cafetena Plan 09/30/23 69,62627 100.000 69,626.87 69,626.87 100.000 69,626.87 0069 0.069 SD 

FROST2617 BANKDEP Frost-Federal Forfeiture 09/30/23 4,684.89 100.000 4,684.89 4,684.89 100.000 4,684.89 0.069 0.069 SD 

FROST2625 BANKDEP Frost-State Forfeiture 09/30/23 1,129.72 100.000 1,129.72 1,129.72 100.000 1,129.72 0.069 0.069 SD 

Total City Operation 
3,285,583.19 3,285,583.19 3,285,583.19 3,285,583.19 0.069 0.069 Accounts 

General Fund 

TEXPOOL lGIP TexPool 09/30123 60,287,827.94 100.000 60,287,827.94 60,287.827.94 100.000 60,287,827.94 5.322 5.322 AAA 

912797FT9 06/06/23 USG(Nf U.S. Treasury Bill 0.000 12107123 5,000,000.00 97.358 4,867,923.61 4,951,906.97 99.024 4,951,187.50 68 5.396 5.396 A-1+ 

91282CFG1 08/11/23 USG(Nf U.S. Treasury Note 3250 08/31/24 5,000,000.00 97.887 4,894,335.94 4,908,165.39 98.000 4,900,000.00 336 5.336 5.336 AAA 

Total General Fund 70,287,827.94 70,050,087.49 70,147,90030 70,139,015.44 29 5328 5328 

Other Spedal 
Revenue Funds 

TXPl043 LGIP TexPooi-State Forfeitures 09!30123 134,41634 100.000 134,416.34 134,416.34 100.000 134,416.34 5.322 5.322 AAA 

TXPL044 LGIP TexPooi-Federal 
09/30/23 440,896.68 100.000 440,896.68 440,896.68 100.000 440,89668 5.322 5.322 AAA Forfeitures 

Total Other Spedal 575,313.02 575,313.02 575,313.02 575,313.02 5322 5322 Revenue Funds 

Grand Total 74,148,n4.15 73,910,983.70 74,00S,79651 73,999,911.65 28 5.095 5.()95 
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HilltopSecurities ~ 
Earned I nco me 

City of Harlingen 
October 1, 2022- September 30, 2023 

CUSIP Sewnty Securtt Demo loon Bo.>gonnong Interest lnterl'st Rec'd lntl'rl'st Endong Dose Accr/Prem Net Reahzed Net Income 
Type Y P Accrued Earnl'd Sold/Matured Purchased AccruPd Amort Gaonlloss 

Crty Operation 
Accounts 

FOOST2102 BANJ<OEP Frost<onsoldated Cash 000 2.62221 2.62211 0.00 0.00 000 000 2.62211 

FOOST2110 BANJ<OEP Frost-Payroll 0.00 27463 27463 000 0.00 0.00 000 274.63 

FROST2129 BANKOEP Frost -CDBG ()peratu-.g 0.00 226 226 0.00 0.00 0.00 000 216 

FROST2137 BANKDEP Frost -CDBG Housong Rev 0.00 28.96 28.96 000 000 0.00 0.00 28.96 

FROST214S BANKDEP Frost -CDBG Escrow 000 16.09 1609 0.00 000 0.00 000 16.09 

fROST2153 BANKDEP Frost-Health Ins 0.00 400.19 400.19 0.00 0.00 0.00 0.00 400.19 

FROST2161 BANKDEP Frost-Cafeteria Plan 0.00 5962 5962 0.00 0.00 0.00 000 59.62 

FROST2617 BANKDEP Frost-f edefal Forfeiture 0.00 323 313 0.00 0.00 0.00 000 323 

FOOST262S BANKDEP Frost-State forfeiture 0.00 392 392 0.00 0.00 0.00 000 3.92 

Total City Operation 
0.00 3,411.11 3;411.11 0.00 0.00 0.00 0.00 3,411.11 

Accounts 

Ciene'al Fund 

TEXPOOI. LGIP TexPool 0.00 3,366,60541 3,366,605.41 0.00 0.00 0.00 000 3,366.605.41 

917797FT9 USGOVT U.S Treasury Boll 0.00 000 0.00 0.00 0.00 83,98336 000 83,98336 

91282CFG1 USGOvr U.S. Treasury Note 0.00 22,670.81 81,250.00 (72,41848) 13,839.29 13,829.45 0.00 36,500.26 

Total General Fund 0.00 3,389,276.22 3,447 ,855A1 (72,418.48) 13,839.29 97,812.81 0.00 3.487 ,()89.02 

Other Special 
Rewnue Funds 

TXPI.043 LGIP Texl'ooi-State Folfenures 0.00 5,33633 5,33633 0.00 0.00 0.00 000 533633 

TXPL044 LGP T~al Folfenures 0.00 19,57749 19,57749 000 0.00 0.00 0.00 19,577.49 

Total Other Special 
0.00 24,913.82 24,913.82 0.00 0.00 0.00 0.00 24,913.82 

Revenue Funds 

Grand Total 0.00 3.417,601.15 3,476,180.34 (72,418.48) 13,839.29 97,812.81 0.00 3,515.413.95 
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HilltopSecurities ~ 
Investment Transactions 

City of Harlingen 
October 1, 2022 - September 30, 2023 

M~tunt Pnnco .11 Interest Realized 
CUSIP Trade Date Senle Date Se<Unty Type Se<Unty Descroptoon Coupon D y Call Date Par Value Pnce A p Purcha"•d Total Amount G l YTM YTW 

ate mount Receoved aor1 OS\ 

General Fund 

Buy 

912797FT9 06105{}.3 06106123 USG:Nr US. Treasury Bill 0.000 12/07{}.3 5,000,000.00 97358 4,867,923.61 000 4,867,923.61 0.00 5396 5396 

91282CFG1 08/10/23 08/1 1{}.3 U5G:Nr U.S. Treasury Note 3150 08131/24 5,000,000.00 97.887 4.894.335.94 72.41848 4,966.754.42 000 5.336 5.336 

Total Buy 10,000,000.00 9,762,25955 72.418.48 9,834,678.03 0.00 

Coupon 

91282CFG1 08/31/23 08/31123 USG:Nr U.S. Treasury Note 3.250 08/31124 0.00 0.00 81,250.00 81,250.00 0.00 

Total Coupon 0.00 0.00 81).50.00 81).50.00 0.00 
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HiiUopSecurities ~ 
Investment Transactions Totals 

City of Harlingen 
October 1, 2022- September 30, 2023 

Transactoon Type Quantrty Pnncopal Amount Interest Total Amount Reahzed G l YTM YTW 

Total Buy 

Total Coupon 

I O,CXX>,<XX>.OO 

000 

(9.76US95Sl 

0.00 

(72,41848) 

81,25000 

(9.834.678.03) 

81,250.00 

000 

0.00 

5.366 5.366 
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· HilltopSecurities.~ 
Amortization and Accretion 

City of Harlingen 
October 1, 2022 - September 30, 2023 

Secunty Amort/Accrfor Total Amort/Accr Remammg D1sc/ End1ng Book 
CUSIP Settle Date T Secunty Descnpt10n Purchase Qty Ong Pnce Ongmal Cost p . d s· P h P V I ype eno mce urc rem1um a ue 

General Fund 

912797FT9 06/06/23 USGCNT U.S. Treasury Bill 5,000,000.00 97358 4,867,92161 83,98136 83,983.36 (48,093.03) 4,951.~.97 

91282CFG1 08/11/23 USGCNT US. Treasury Note 5,000,000.00 971387 4.894.335.94 13.829.45 13.829.45 (91.834.61) 4,908,165.39 

Total General Fund 10,000,000.00 9,762.25955 97,812.81 97,812.81 (139,927 .64) 9,860,07236 

Grand Total 10,000,000.00 9,762,25955 97,812.81 97,812.81 (139,927 .64) 9,860,07236 
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HilltopSecurities ~ 
Projected Cash Flows 

City of Harlingen 
September 30, 2023 to September 30, 2024 

CUSIP SO?cunty DE>scnpt1on Post DatE> lnterO?st Pnnc1p<1l Total Amount 

General Fund 

912797FT9 U.S. Treasury BiU 1'1/07ffi s.ooo.ooo.oo 5.000.000 00 

91282CFGI U.S. Treasury Note 02/29n4 81,25000 81,250.00 

91282CFG1 u.s. TreasuryNo<e 18/03/24 81,250.00 81,250.00 

91282CFG1 U.S. Treasury Note lfi/03/24 5.000.000.00 s.ooo.ooo.oo 
Grand Total 162,500.00 10,000,000.00 10,162,500.00 
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HifltopSecurities.~ 
Projected Cash Flows Totals 

City of Harlingen 
September 30, 2023 to September 30, 2024 

Month and Year Interest PnnCipal Total Amount 

December 2023 5,000,00000 5,000,000.00 

February 2024 81,250.00 81,250.00 

September 2024 81,250.00 5,000,000.00 5,081.250.00 

Total 162,500.00 10,000,000.00 10,162,500.00 

• Interest • Princ1pal 

$7,500,000 

$5,000,000 

$2,500,000 

$0 
Dec-23 Feb-24 Sep-24 
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HintopSecurities ~ 
Disclosures & Disclaimers 

City of Harlingen 
As of September 30, 2023 

lis a courtesy to investors this informatron: {1) rs provrded for rnformational purposes only; {2) should not be construed as an offer to sell or a sohcrtatron of an offer to buy any ~<'curity, and {J) does not replace customer statement~ 

Thrs report rs designed to provide general information and is not intended to provide spccrfic legal, investment. accounting, tax or other professional adviCe. 

It rs rmportant to review and save all source documen~ provrded by a produCt sponsor or brol<Praq!' frrm whrch may contain not•C!'S, drsclosures and other information 1mportam to you and may also serve as a referencP If confll(ls bPtween thrs 

report and sponsor reports or confirmauons exist. the rnformatron provided by the product sponsors shall prevail Fees and sales charges paid may not be reflected in the informauon. 

The rnformauon and data contarned he•em rs obtallled from sources betreved to be rehable but 1ts accuracy or completeness is not guaranteed. Additionally, the information may conta•n assets held away from HTS, therefore mvestors should contact 

customer serVIce or other represenratrves from the respective drstnbutors or issuers to determme SlPC coverage for heldaway assets HTS and HSAM do not guarantee the mformauon contamed herem or rts accuracy or completeness regardrng 

contrrbutrons, Withdrawals, protected values. All,nformauon is subject to further review wrth client to validate final values. 

It is not possible to directly invest in an index. Financial forecasts, rates of return, risk. inflation, and other assumptions may be used as the basis for illustrations. They should not be considered a guarantee of future performance or a guarantee of 

dthieving overall ~nancial objective~. Past performance is not a guarantee or a predictor of future results of either the indices or any particular investment. S&P rates the creditworthiness of individual bonds from: IIAA highest to D lowest. 

investrng rn fixed income securrties rnvolves rnterest rate nsk. credrt nsk, and rnflauon nsk Interest rate risk rs the possrbihty that bond priCes Will decrease because of an interest rate increase. When interest rates nse, bond prl(es and the values of fixed 

rncome secuntres fall When rnterest rates fall, bond p11ccs and the values of fixed rncom<' S<'CUrrti<'S liS<'. Credit risk is the nsk that a company Will not be able to pay rts debts, rncludrng the Interest on rts bonds. lnflatron nsk 1s the possrbrlrty that the 

rntercst pard on an .nvcstment rn bonds wrll be lower than the rnflauon rate, decreasing purchasrng power. 

Cash alter'lat•ves ryp1cally mclude money market secunues and US treasury bills.lnvest.ng •n such cash alternatiVes anvolves rnflat•on 11slt In addrt10n, rnvestments rn money market secunt•es may rn\JOive credrt nsk and a nsk or prroopalloss. Because 

money market secuntres are nenher rnsured nor guaranteed by the Federal Deposit Insurance CorporatiOn or any other government o~gency, there rs no guarantee the value of your rnvestment Will be ma•ntarneo at S 1 00 per share, and your shares, 

when sold, may be worth more or less than what you ong•nally paid for them. U.S. Treasury brlls are subject to market nsk rf sold pnor to matullty Market nsk rs the possrbrlrry that the value, when sold, might be less than the purchase pnce. 

investing in stock securities involves volatrhty nsk, market nsk. business risk, and industry rrsk The priCes of most stocks fluouate. Volatrhty nsk rs the chance that the value of a stock will fall Market risk is the chance that the priCes of all stocks wrll fall 

due to condrtrons in the economiC environment Busrness risk is the chance that a spccrfic company's ~tock wril fail because of issues affecting it. Industry risk is the chance that a set of factors particular to an industry group will adversely affect stock 

prrces withrn the industry. 

)e{.ufltie~ offered by HIS: (1) are not WIC {federal Deposit insurance Corporation) in;ured; 0> are not bank deposits; {3) are not gudrdnteed by dny bdnk or by any other federdl government agency. None of the named entitres die affiliates of HTS or 

HSAM.Hrlltop Securities Asset Management (HSAM) rs an SEC-registered investment advisor. Hilltop Securities Inc. {HTS) i; d regi;tered brokeHJedler, registered rnvestment ddvrser dfld munrc•pal adv1sor firm that does not provide tdX or legal advice. 

Member or FINRA& SlPC. HTSand HSAM are wholly owned subsidiaries of Hilltop Holdrngs, Inc. (NYSE: HTH) located at7!7 N Harwood St., Su•te 3400, Dallas, Texas 75201, {214) 859-1800, 833-4~1LLTOP. 

Copynght 2022, S&P Global Market Intelligence. Reproduction of any information, data or materaa~ lllCiudrng ratrngs {"Content/rn any form rs proh•b·ted except With the pnor wrrnen permission of the relevant parry. Such pally, rts o~ffil atcs and 

suppl•ers ("Content Providers/ do not guarantee the accuracy, adequacy, completeness. tunehness or ava•labrlrty of any Content and are not responsrble for any errors or om•ssions (neglrgent or otherwise), regardless of the cause, 01 for the results 

obtained from the use of such Content In no event shall Content Providers be liable for any c1ama~. costs, expenses, le<jal fPI'S. or losS!'S {rncludrng lost income or lost profit and opportuMy costs) rn connection wrth any use of th!' Content 

A reference to a partrcular investment or secunty, a ratrng or any observation concernrng an rnvestment that rs part of the content rs not a recommendation to buy, sell or hold such rnvestment or secunty, does not address the SUttabrlity or an 

rnvestment or securrty and should not be relred on as rnvestment advice. Credrt raungs are statements of opinions and are not statements of faa. 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 6, 2023 

Agenda Item: 

Consideration and possible action to cancel the Harlingen City Commission Meeting of Jam.1a1y 
3. 2024. (City Manager) 

Prepared By: Gabriel Gonzalez. City Manager 

Brief Summary: 

Funding (if applicable): 
Are funds specifically designated in the cun·enr budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 

City Manager approval : ~ Comments: 

A/1 I 
City Attorney's approval: /f'/L'/1 c-;d .-....... -I ._.;::;;' 

~ 

form re·l'ised 04/29109 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Mee mg Date: December 6, 2023 
Agenda Item: 

Consideration and possible action to approve an lnterlocal Cooperation Agreement between the 
City of Harlingen and Cameron County to provide $1 ,408,362.15 for the Grimes Road 
Improvement Project to be funded by TIRZ No. 1. 

Prepared By (Print Name): Gabriel Gonza lez 
Title: City Manager 

Signature: 6~~a~? 
(/ u 

Brief Summary! 
As you know, TIRZ No. 1, the City of Harlingen and Cameron County have amended the 
boundaries of Tl RZ No. 1 to include all of Grimes Road and also amended the Project Plan and 
Finance Plan to include this project. None of these actions actually funded the project. The 
approval of this lnterlocal Cooperation Agreement will actually fund the Grimes Road Project in the 
amount of $1 ,408,362.15. The balance in TIRZ No. 1 is $2,612,698 so if the Commission funds 
this project, the remaining amount available to fund other projects would be $1 ,204,335.85. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount l j Yes L J No* 
for this purpose? ---·-
*If no, specify source of funding and amount requested: 

Finance Director's approval: C Yes [ J No 
'---

NIA 

I Approval 

Staff Recommendation: 

City Manager's approval: D Yes [] No [" _ _] N/A 

Comments: 

City Attorney's approval : ~es ll No [J N/A 



STATE OF TEXAS 

CAMERON COUNTY 

)( 
)( 
)( 

No. 2023C10051 

INTERLOCAL COOPERATION AGREEMENT 

THIS JNTERLOCAL COOPERATION AGREEMENT is entered into and between CAMERON COUNTY, 
hereinafter referred to as "COUNTY'' and the City of Harlingen, hereinafter referred to as "CrTY," pursuant to 
V.T.C.A., Government Code, Chapter 791 and under the authority of Sectio n 25 1.012 of the Texas 
Transportation Code, whereby: 

I. PURPOSE OF INTERLOCAL COOPERATION AGREEMENT: To allow COUNTY, as the Project 
Sponsor, to develop Preliminary Engineering Plans, Specifications, and Estimates, and complete any 
project development activities to develop the project. 

2. PROJECT TO BE COM PLETED: To advance the Grimes Road Improvement Project to a construction 
phase and complete construction of road improvements as detai led in Exhibit "A". Project Limits are 
from FM 509 to Loop 499. 

3. COUNTY HEREBY AGREES TO: 

a. To develop engineering/design plans, coordinate utility adjustments, provide construction 
management and construct a four-l ane road as shown on the typical section on Exhibit "A". 

b. Provide monthly progress reports of activities to the CITY. 
c. COUNTY will util ize Public Works staff to construct the project. 
d. To provide funding in the amount of$520,90 1.07 for construction as specified in the cost estimate 

on Exhibit '·A". 
e. The COUNTY will pay for any necessary additional sums for work within County right of way not 

included in the scope of work of Exhibit "A". 

4. CITY HEREBY AGREES TO: 

a. To provide funding in the amount of$ 1 ,408,362. 15 for construction as specified in the cost estimate 
on Exhibit "A". 

b. The CITY will pay for any necessary additional sums for approved construction within CITY limits 
not included in the scope of work of Exhibit '·A". 

c. The CITY will relocate and make any necessary utility adjustments owned by the CITY and related 
to the project in a timely manner. 

5. It is specifically understood and agreed that in the event insufficient funds are appropriated and/or 
budgeted concerning the obligations under this lnterlocal Cooperation Agreement on behalf of either 
of the Parties, then the Party with the insufficient funds shall notify the other Party and this lnterlocal 
Cooperation Agreement shall thereafter terminate and be null and void on the last day of the fiscal 
period for which appropriations were made without penalty, liability or expense to the Party. 

6. Any payment made by either party will be made from current revenues of the paying party. 



7. This fnterlocal Cooperation Agreement constitutes a one-time Agreement between the Parties and does 
not constitute a continuing Agreement for the COUNTY and CITY. The fnterlocal Cooperation 
Agreement expires when the Project is completed. 

8. The Rules, Regulations and Orders of the COUNTY shall govern this lnterlocal Cooperation 
Agreement and the Parties agree that the COUNTY shall supervise the performance of this Interlocal 
Cooperation Agreement. It is also agreed that the COUNTY has the authority to employ personnel to 
engage in other adm inistrative or governmental functions and services necessary to fulfill the terms of 
this Agreement. 

9. The COUNTY and CITY hereby find that the foregoing goods and governmental functions and services 
are required for the Project and this lnterlocal Agreement includes an agreement between the COUNTY 
and CITY pursuant to Tex. Gov' t CODE Section 791.025 and Texas Transportation Code Section 
251.012 to the extent applicable. 

I 0. This Inter local Cooperation Agreement shall have no legal force or effect until such time as it is 
properly Adopted and Approved by the CAMERON COUNTY COMMISSIONERS COURT and the 
CITY OF HARLINGEN CITY COMMISSION and accepted by both parties. 

Executed on this ____ day of ___ _ 2023. 

Attested by: ____________ _ 
Sylvia Garza Perez 
County Clerk 

Attested by: ________ ____ _ 

Amanda Elizondo 
City Secretary 

Eddie Trevino, Jr. 
County Judge 

Norma Sepulveda 
Mayor, City of Harlingen 



Exhibit "A" 

CA~ERON 
COU~TY 
DEPARTMENT OF TRANSPORTATION 

B e njamin L . W o rsh cun. P . E . * Cou n ty E n g ineer 

ENGINEERING ESTIMATE OF PROBABLE COST- IN HOUSE 
CAMERON COUNTY, TX 

Widening of Grimes Rd., PCT 3 {Limits: From SL 499 to FM 509 for 1.88 miles) 

August 2, 2023 

Cameron County 

City of Harlingen 

M at erials Cost 

Engineering Design, Surveying, and Construction Management 
Labor 

Ci GRIMES ROAD 

$ 
$ 
$ 

$ 
$ 

520,901.07 
1,408,362.15 

1,929,263.22 

476,836.39 
2,044,373.38 

i 
EXIST. tOO' R.O.W ------------------1 

I 

I 
I 
i 
I 

I 

! 
I 
! 
i 

1390 West Expressway 83 

San Benito, TX 78586 

i 
EXIST. 35' ROWY 

E~IST. 17.5' ! EXIST. 17.5' 
TRAffiC LANE iRAFTIC VINE v 0 

~-- - 1 
I 

GRIMES ROAD EXISTING TYPICAL SECTION 

EXIST. 

I 
i 
i 

GRIMES ROAD PROPOSED TYPICAL SECTION 

(956) 247-3500 

www.camero ncounty.us 



CAMERON 
COUNTY 
DEI'A R T I\1 EN 'J OF T R ANSPORT A 'IION 

ENGINEERING ESTIMATE OF PROBABLE COST - IN HOUSE 
CAMERON COUNTY. TX 

Wid~nlng of Grimes Rd, Per 3 (Umits: From SL 499 to FM 509 for 1.88 miles) 

Augusr 1, 1023 

Roodwoy lt~ms 

lt•m 

0247 6060 

0260 6002 

0310 6005 

0340 6104 

0400 6011 

05306004 

05306005 

05606011 

06666003 

0666 6012 

06666048 

0666 6054 

0666 6078 

0666 6126 

Drolnog~ Items 

ltt m 

0164 6024 

0164 6030 

04646003 

0467 6357 

Mlsc~llon~ousltems 

lttm 

0506 6038 

05066045 

UtO WtJt Expressway 13 
san 8tnh·o, TX 18S86 

Desuipticxt 

FL BS (CMP IN PLC)(TYE GR4)(FNALPOS)(8") 

LIME (HYDRATED LIME (SLURRY)) 

PRIME COAT (AE-P) 

0-GR HMA(SQ) TY·D SAC·B PG64-22 

SAND BACKFILL 

DRIVEWAYS (CONC) 

DRIVEWAYS (ACP) 

MAILBOX INSTALL-S (lWW-POST) TY4 

REfl PAV MRK TY I (W)4"(BRK)(100Mil) 

REFl PAV MRK TY I (W)4"(SlD)(100Mil) 

REFL PAV MRK TY I (W)24"(SL0)(100Mil) 

REFl PAV MRK TY I (W)(ARROW)(100 Mi l) 

REFl PAV MRK TY I (W)(W0RD)(100 Mil) 

REFl PAV MRK TY I!Y)4"!SLD!POOMIL) 

~scriptloo 

CEU FBR MlCH SEED (PERM)(RURAl )(CLAY) 

CEll FBR MlCH SEED (TEMP)(WARM) 

RC PIPE (Cl lll) (18 IN ) 

SET (TY II) (181N) (RCP) (3:1) (P) 

Orscriptlcxt 

TEMP 5EDMT CONT FENCE (INSTAU) 

BIODEG EROSN CONT lOGS !INSTL)(6") 

Unit 

TON 

TON 

GAL 

TON 

CY 
CY 

TON 

EA 

U' 

U' 

U' 

EA 
EA 

U' 

Unit 

AC 

AC 

U' 

EA 

Unit 

lF 

lF 

Qty Unit Prlc• 

21492.0 s 16.96 

1527.5 $ 361.84 

10580.3 $ 3.71 

6031.0 s 89.17 

122.3 s 10.26 

351.5 s 181.50 

1105 s 89.17 

10.0 s 100.00 

4960 0 s 0.49 

19838.0 s 0.49 

432.0 s 8.80 

4.0 s 120.00 

4.0 s 120.00 

19838.0 s 0.49 

I!04dwoy lt• ms Sub toto/ 

Qty Unit Prl« 

12.0 s 1,885.00 

12.0 s 1,490.00 

1719.0 s 24.00 

82.0 s 500.00 

Ora/nogt ltttm Subtotal 

Qty Unltl>rkt 

1720.0 s 1.00 

25.0 s 2.20 

Mlsetllonrous lttms Subtotal 

Moterlols SubtoQI 

ConstNCtion Mlterlol T .. tin& 

Contineencv 

Estimated Project Cost 

lt•mCott 

$ 364,504.32 

$ 552,721.46 

s 39,252.91 

$ 537,784.27 

$ 1,255.14 

$ 63,797.25 

$ 9,85195 

s 1,000.00 

s 2,430.40 

$ 9,720.62 

$ 3,801.60 

s 480.00 

$ 480.00 

$ 9,720.62 

s 1,596,800.54 

lttm Cost 

s 22,62000 

$ 17,880.00 

$ 41,256.00 

s 41,000.00 

s 122,756.00 

lttm Cost 

s 1,720.00 

s 55.00 

s 1,775.00 

s 1,721,331.54 

s 35,798.53 

s 172,133.15 

$ 1,929,263.22 

(t56) 107·1500 
www.camtroM4XInW.us 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 6, 2023 

Agenda Item: 

Consideration and possible action to authorize staff to contract with the most qualified and 
responsible bidder for the purchase and "turn-key" installation of petroleum storage tanks, 
dispensers, complete system upgrade to replace (2) above-ground fuel storage tanks located at 404 
S. 54th St., and (2) underground storage tanks located at 1006 S. Commerce St. This installation 
will bring both locations up to the most current rules and regulations of the EPA, NFP A Standards 
and TCEQ Regulations. 

Prepared By (Print Name): Christopher Torres 
Title: Public Works Director 

Signature: 

Brief Summary: 

The City has (2) 10,000 gl., single-walled, above ground storage tanks (AST), and (2) 12,000 gl., 
single-walled fiberglass underground storage tanks (UST) that store unleaded and diesel fuels for 
city fleet use. The steel ASTs, located at 404 S. 54th St. were installed in 1994 (29 years) and can 
no longer be maintained due to corrosion. A small leak was found on the diesel tank on August 5, 
2021, preventing diesel fuel deliveries at this location, which is highly used by Public Works fleet 
and is detrimental to their day-to-day operation. The unleaded tank at this location was converted 
to accept diesel fuel on 1 0/22/2021 to assist the Public Works fleet. 

The fiberglass USTs located at l 006 S. Commerce St. were installed in 1980 and ( 43 years) need 
to be replaced. A leak was found in the unleaded tank on 9/13/23 preventing unleaded fuel 
deliveries at this, our final location with unleaded fuel for all city fleet. The City currently has (2) 
2,000 gl. containers for unleaded fuel which are on loan from our fuel supplier, Oil Patch Fuel and 
Supply to assist all departments with their day-to-day operation. 

The City requested sealed bids under Bid No. 2024-02 Purchase and Installation of Petroleum 
Storage Tanks, Dispensers, and Complete System Upgrade. We requested "turn-key" bids to 
include the complete removal and replacement of (4) petroleum storage tanks, (6) dual fuel 
dispensers with new pump islands, product piping, valves, sub pumps, (2) canopy replacements, 
(2) new Automatic Tank Gauging system, and (1) New Fuel Management Software with (4) 
Island controllers. All equipment will be designed, constructed and installed in accordance with 
rules and regulations of the EPA, NFP A Standards, & TCEQ Regulations. 
We received a total of (2) bid responses as follows: 

JF Petroleum Group $1,225,436.86 BuyBoard Contract# 673-22 
South TX Pump, Inc. $ 797,500.00 

Staff is recommending to authorize the City Manager to contract with the most qualified and 
responsible bidder for the purchase and " tum-key" installation of all equipment. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount ~-······-······l Yes 
for this purpose? .......... J 

No* 

form revised 01/26/09 



*If no, specify source of funding and amount requested: 

Finance Director's approval: D Yes 0 No O N/A 

Staff Recommendation: 

Staff is recommending to authorize the City Manager to contract with the most qualified and 
responsible bidder for the purchase and " turn-key" installation of all equipment. 

City Manager's approval: ~s 
--

Comments: -

City Attorney's approval: /1/( rA < A- l_~s [] No [~ N/A 

form revised 01126109 2 



Date:November 14, 2024 
Bid Deadline: 2:00 P.M. 

Bid No. 2024-02 Purchase & Installation of Petroleum Storage Tanks, Dispensers & System Upgrades 

JF Petroleum Group, Inc. BID TOTAL: $1 ,225,436.86 South Texas Pump, Inc. BID TOTAL: 797,500.00 

SITE A: P. W. 
Pricing per Pricing per 

SITE 8 : Recycling Bid Itemization Bid Amount Invoice submitted Bid Itemization Bid Amount Invoice submitted 
on 11/17/23 on 11/17/23 

A: ASTTANKS 
(1) 10,000 GL Watco UL 142 

$43,504.66 $ 105,732.76 
(1) 10,000 Newberry Flameshield 

$199,500.00 $ 36,500.00 
Flameshield (for diesel) (for diesel), FE Petro Pumps 
(1) 10,000 GL Watco UL2085 

$62,228.10 
(1) 10,000 Newberry FireGuard 

$ 54,500.00 
FireGuard {for unleaded) {for unleaded), FE Petro Pumps 
(2) submerged turbine pumps $7,012.34 $ 7,012.34 
(2) all new product piping, valves, 

$85,348.16 $ 45,717.87 
fittings sumps&electric materials 

*code New Tank Top Hardware 
*code (1) dual port remote spill contain. $3,493.65 
*warranty New Gravel Backfill Material 
*code Replace all electrical conduits & Wire 
*code 9" thick concrete 

Turn-key Installation $160,028.27 
SUB-TOTAL $361 ,615.18 

A: (4) Gasboy 9153 Atlas Dual 
$46,240.00 $ 49,412.51 

(4) Wayne G6202 Series Mech. 
$48,000.00 $ 40,000.00 DISPENSERS Dispensers Dispenser 2 year Warranty 

Steel Island Forms $20,000.00 
(18) Pipe Sellards for impact 
protection 

OTHER Rental Equipment $ 15,682.11 
Electrical Upgrades $ 61 ,582.11 
Permit $ 10,000.00 
Turn-key Installation $28,000.00 $ 119,686.31 
Sub-Contractor $ 35,178.95 Crane: Tank Removal & Install $ 4,500.00 
Freight $ 6,096.25 Canopy: Removal $ 3,000.00 

SUB-TOTAL $94,240.00 

A: CANOPY 
(1) 24' X 35' X 16'H with (2) 12" 

$29,310.40 $ 53,304.46 
(1) 36'x48' with (4) 10" columns, 12 

$80,000.00 $ 80,000.00 
columns, (6) Led Lights LED Lights 
Drawings for Coastal Windloads 
Turn-key Installation $56,354.46 

SUB-TOTAL $85,664.86 



B: USTTANKS 
CSI Fiberglass UST #DWT-6 

$66,043.32 $ 66,043.32 
(2) Xerxes 12,000 GL Double Wall 

$260,000.00 $ 70,000.00 
12,000 GL Double Wall Tanks 
(2) submerged turbine pumps $7,012.34 
(3) spill buckets vapor $4,924.29 

Tank Slab 
49x34 SqFt 4000 PSI Concrete 9" 
thick #4 rebar 120C 
(2) all new product piping, valves, 

$79,555.82 $ 42,422.76 
fittings, and electrical 
Backfill $ 40,357.89 
Turn-key Installation $194,276.30 

SUB-TOTAL $351 ,812.07 
B: (2) Gasboy 9153 Atlas Dual 

$23,120.00 $ 26,577.46 
(2) Wayne G6202 Series Mech. 

$55,000.00 $ 20,000.00 
DISPENSERS Dispensers Dispenser 2 year Warranty 

sub pumps/ld $ 7,012.34 
Steel Island Forms $20,000.00 
Turn-key Installation $14,000.00 

SUB-TOTAL $57,120.00 
OTHER: Rental Equipment $ 20,744.84 Excavation Equipment $ 25,000.00 

Electrical Upgrades $ 68,235.00 Electrical Services $ 20,000.00 
Permit $ 10,000.00 Permit $1000/Bond $15000 $ 16,000.00 
Removal/Installation $ 183,577.45 
Sub-Contractor $ 63,519.16 Crane: Tank Removal & Install $ 4 ,000.00 
Freight $ 6,401 .25 Canopy: Removal $ 3,000.00 

B: CANOPY 
(1) 24' X 32' X 16'H, with (2) 12" 

$28,760.40 $ 51 ;374.75 (1) 24'x30' Canopy $60,000.00 $ 60,000.00 
Columns 
Turn-key Installation $54,974.35 

SUB-TOTAL $83,734.75 
ATG 

I'""' ..................... .......... .. ...... ..,.., ............ , 

MONITORING Containment Sump Sensors, $43,114.00 $ 43,114.00 (2) Veederoot TLS4i $35,000.00 $ 25,000.00 
.r:t .. . 

I (2) Mise electric&other materials $35,000.00 
Turn-key Installation $10,000.00 

SUB-TOTAL $88,114.00 
FUEL SFTWARE 1(1) FMLive 5000 Series $14,000.00 $ 59,899.28 (4) FMLive 4000 Series $60,000.00 $ 60,000.00 

(4) Island controi/Prokee readers $49,225.00 $ 26,751 .69 
(2) USB Prokee Encode Devices $1 ,340.00 
Hardware/Equipment: FMLink Kit, 

$10,571 .00 
Tablet/Tank Control Module Kit 
Turn-key Installation $28,000.00 

SUB-TOTAL $103,136.00 $ 521 ,500.00 
*BuyBoard Contract# 673-22 Difference $ 276,000.00 

TOTAL BID: I $1 ,225,436.86 $ 1 ,225,436.86 TOTAL BID: $797,500.00 $ 797,500.00 



Site A (P.W.) Scope of Work: Will provide material and labor: 
Remove (2) 1 OK AST's 
Remove all associated above ground piping & valves 
Remove Canopy 

Remove Dispensers, sumps, underground piping & electrical 
Install (1) 1 OK 2085 FireGuard AST for Unleaded fuel 
Install (1) 1 OK UL 142 FireShield AST for Diesel fuel 
Install all new above ground piping & required valves. 
Install (2) Remote Fill boxes & flame arrester vents to meet code requirements 

Place all required signage on both tanks 
Install Veeder Root TLS450 Plus automatic tank gauge 
Install (4) Gasboy 9153 Dispensers 
Run all New Fueling Eletrical & Conduits 
Install (3) Fuel Master 5000 series with FMLive 
Install all new Fiberglass Pipe & Fittings. 
Install all New Sumps 

Cover Piping Trench & Concrete 
Install New Canopy with New Footings 
Perform all required TCEQ Testing 
Start-up, Program, and Calibrate all equipment 

Note: We performed a detailed inspection of this site and found the electrical conduits were 
in poor condition. The proper way to do this job is to replace all conduit and electrical. The 
canopy does include new light fixtures. We are distributers for all equipment and can do 
manufactures warranty. The warranty for the tanks is 30 years, all other equipment is 1 year 
from install date. You can purchase additional warranty from Fuel Master, that is a contract 
between the City of Harlingen and Fuel Master. We have within our company electrical, 
construction and service divisions. The cost of the canopy install is included in the canopy 
cost. The sumps will be Bravo and the fiberglass lines will be AO Smith. The tanks will be 
Watco. The City of Harlingen should not have any responsibility for this job. 

Payment Terms: Progressive billings shall be made by JF Petroleum Group and/or affiliated 
companies not to exceed labor, material, and services to date. Delivery to our warehouse for 
purpose of convenience or coordination shall be considered "delivery" for billing purposes. 

*No Scope of Work was provided. 

Warranty: Dispensers- 2 year from install; Tanks- Manufacturer Warranty; 
Canopy- 1 year from instal l. 

*Cities Responsibilities: Any alterations of deviation from the bid 
specifications involving extra costs, will be executed only upon written 
orders, and will become an extra charge over and above the estimate. All 
agreements contingent upon strikes, accidents or delays beyond our 
control. The City of Harlingen to carry fire, tornado and other necessary 
insurance. Workmen's compensation and general liability insurance will 
be carried by Contractor. 

Notes: Lead times on equipment delivery subject to change. 
*Bid is subject to revision if extreme high water table, unstable and or 
contaminated soil or rock are encountered or final ruling by TCEQ. 
*ADDITIONAL COST if any contaminated soil needs to be hauled and 
vacuum service is needed in case of fuel found in excavation in both 
sites. 
*Will be using exis ting electrical conduit, will run new wiring, 
ADDITIONAL COST if the wire is not able to be pulled through existing 
conduit. 
*Fire Extinguisher provided by City. 
*Usually, all cities waive the permit fees, since the location belongs to the 
City, to be determined once the permits are applied for. 

Payment Requirements: A deposit will be required upon ordering each 
equipment. 



Site B (Commerce) Scope of Work: Will provide material and labor: 

Remove (2) 12K AST's 
Provide required envi ronmental sampling & report per TCEQ Regulations 
Remove Canopy 
Remove Dispensers, sumps, underground piping & electrical 
Install (2) 12,000 gallon double wall UST fiberglass CSI tanks. 
Install proper backfill material for new tanks. 
Replace concrete pad above tanks 
Install Veeder Root TLS450 Plus automatic tank gauge 
Install (2) Gasboy 9153 Dual Dispensers 
Run all New Fueling Eletrical & Conduits 
Install (1) Fuel Master 5000 series with FMLive 
Install all new Fiberglass Pipe & Fittings. 
Install all New Sumps (Bravo) 
Cover Piping Trench & Concrete 
Install New Canopy with New Footings 
Perform all required TCEQ Testing 
Start-up, Program, and Calibrate all equipment 

Note: We performed a detailed inspection of this site and found the electrical conduits were 
in poor condition. The proper way to do this job is to replace all conduit and electrical. The 
canopy does include new light fixtures. We are distributers for all equipment and can do 
manufactures warranty. The warranty for the tanks is 30 years, all other equipment is 1 year 
from install date. You can purchase additional warranty from Fuel Master, that is a contract 
between the City of Harlingen and Fuel Master. We have within our company electrical, 
construction and service divisions. The cost of the canopy install is included in the canopy 
cost. The sumps will be Bravo and the fiberglass lines will be AO Smith. The tanks will be CSI 
these tanks meet or exceed xerxes with better price and lead time. This quote does not 
inc lude removal of contaminated soil if any is found. 

Payment Terms: Progressive billings shall be made by JF Petroleum Group and/or affiliated 
companies not to exceed labor, material, and services to date. Delivery to our warehouse for 
purpose of convenience or coordination shall be considered "delivery" for billing purposes. 



Date:November 14, 2023 Bid No. 2024-02 Purchase & Installation of Petroleum Storage Tanks, Dispensers & System Upgrades 

Bid Deadline: 200 PM 

Bid Opening at City Hall Respond Bid Bond Reference CIQ Form Addendum SITE A: Pub. Works 
Bid Amount 

Delivery Variance I Comments 
Time: 2:30P.M. (Y/N) (Y/N) Form {Y/N) (Y/N) {YIN) SITE 8: Recycling Days 

A: AST TANKS $199,500.00 126 
Newberry Tanks, FE Petro 
Pumps 

A: DISPENSERS $48,000.00 45 
Dresser Wayne G6200 

South Texas Pump, Inc. Series Mech. Dispenser 
Attn : Domingo Perez, Jr. 

A: CANOPY $80,000.00 98-112 
(1) 36'x48' with (4) 10" 

P.O. Box 1852 columns, 12 LED Lights 
Weslaco, TX 78599 YES YES YES YES YES 

B: USTTANKS $260,000.00 126-154 Xerxes Tanks 
(956) 969-3534 

Dresser Wayne G6200 Email: B: DISPENSERS $55,000.00 45 
Series Mech. Dispenser stpump@gmail.com 

B: CANOPY $60,000.00 98-112 (1) 24'x30' Canopy 
AST MONITORING $35,000.00 70-84 Veederoot TLS41 
FUEL MGMT SFTWR $60,000.00 70-84 FueiMaster FMLive 

Warranty: Dispensers- 2 year from install; Tanks- Manufacturer 
TOTAL BID: $797,500.00 

Warranty; Canopy- 1 year from install. 
Watco UL 142 Flameshield 

A: AST TANKS $361,615.18 238 
= $43,504.66; Watco 
UL2085 FireGuard = 
$62,228.10 

A: DISPENSERS $94,240.00 182 Gasboys Atlas Dispensers 
JF Petroleum Group, Inc. 

A: CANOPY $85,664.86 210 
(1) 24' X 35' X 16'H, with 

Attn: Ed Bleibdrey (2) 12" Columns 
3702 S. Expressway 281 YES 

Model DWT-6 Type II (8) Cashier Edinburg, TX 78542 
YES Check YES YES YES B: USTTANKS $351 ,812.07 238 

12,000 GL Double Wall 
(956) 686-9582 # Tanks; 3 Spill Buckets 
Email: 975751 Vapor 
e. bleibdrey@jfpetrogroup. 

8: DISPENSERS $57,1 20.00 182 Gasboys Atlas Dispensers 
com 

(1) 24' X 32' X 16'H, with 
8: CANOPY $83,734.75 210 

(2) 12" Columns 

AST MONITORING $88,114.00 210 TLS4 AST; TLS450 UST 

$103,136.00 60 
FueiMaster FMLive 5000 

FUEL MGMT SFTWR 
Series 

Warranty: Dispensers- Gasboys 1 year from install; Tanks- 30 years 
TOTAL BID: $1 ,225,436.86 *BuyBoard Contract# 673-22 

Manufacturer Warranty; Canopy- 1 year from install. 



Bid Opening at City Hall Respond Bid Bond Reference CIQ Form Addendum SITE A: Pub. Worl<s 
Bid Amount 

Delivery 
Variance I Comments 

Time: 2:30P.M. {Y/N) (Y/N} Form (YI N) (Y/N) (Y/N) SITE 8: Recycl ing Days 

A: ASTTANKS 
A: DISPENSERS 
A: CANOPY 

Bear Services, LP NO 
B: USTTANKS 
B: DISPENSERS 
B: CANOPY 
AST MONITORING 
FUEL MGMT SFTWR 
A: AST TANKS 
A: DISPENSERS 
A: CANOPY 

Kinley Construction 
NO 

B: USTTANKS 
Group, LTD. B: DISPENSERS 

B: CANOPY 
AST MONITORING 
FUEL MGMT SFTWR 
A: AST TANKS 
A: DISPENSERS 
A: CANOPY 

PWXpress NO 
B: USTTANKS 
B: DISPENSERS 
B: CANOPY 
AST MONITORING 
FUEL MGMT SFTWR 
A: AST TANKS 
A: DISPENSERS 
A: CANOPY 

Rykin Pump Company NO 
B: USTTANKS 
B: DISPENSERS 
B: CANOPY 
AST MONITORING 
FUEL MGMT SFTWR 
A: AST TANKS 
A: DISPENSERS 
A: CANOPY 

White Tucker Co. NO 
B: USTTANKS 
B: DISPENSERS 
B: CANOPY 
AST MONITORING 
FUEL MGMT SFTWR 

Companies contacted: 9 Registered Bidders: 7 Responded: 2 



• 
PETROLEUM 

GROUP 

--------------------------------------------------------------~J~n~n~o~v~a~t~io~n, that works. 

Oc t . 2 7 , 2 0 2 3 

CITY OF HARLINGEN 

RE : BID NO. 2024-2 

In Lieu of BID BOND 

[ill 
PETROLEUM 
-- GROUP--

We have included a Certified Check 

Ed Bleibdrey 
Sales Representative 

E. Bl eibdrey@jfpetrogroup . com 

ED BLEIBDREY 
Sales Representative 

ebleibdrey@jfpetrogroup.com 

3702 South Expwy 281 
Ed1nburg. TX 78542 
C: 956.494.5039 
0 . 956.686.9582 

~ SERVICE 1800.286.4133 

. . . ' . .... : ' .... 
\.. 919 838.7555 9 100 Perimeter Park Drive, Suite H 

.... • • ..... '. ... • • _ ••.• t S www.jfpetrogroup.com I Morrisville, NC 27560 



,. 

EXCERPT FROM THE CITY OF HARLINGEN 
CHEMICAL HAZARD COMMUNICATION PROGRAM 

SECTION IX - ON SITE CONTRACTORS 

ON-SITE CONTRACTORS: 

1 . It is the responsibility of the City Manager or the Department Director or City Official to 
furnish the on-site contractor(s) with the following: 

• Description of hazardous chemicals to which the Contractor's employee may be exposed. 
• Suggestion for appropriate protective measures. 

2. Likewise, on-site contractors will furnish the City Manager or the Department Director or 
City Official with the following: 

• Description of any hazardous chemicals brought onto City property to which City 
employees may be exposed. 

3. Contractor must sign a statement that all on-site contractors, subs and suppliers have 
read and agreed to follow the policy outlined above; that they have provided the City with the 
information about any hazardous chemicals being brought into City property. 

4. City reserves the right to stop the work of a Contractor if compliance with this policy is 
inadequate until all applicable safety and health procedures are implemented by the Contractor 
and the contractor is in compliance with City's policy. 

Note: The requirements of this section do not apply to Contractors who provide temporary 
employees to the City. 

Acknowledgement: 

Name ./;A//4~ --------------------------------
Title: ___ ~_1/'._fJ_t_V~e._'-£_/-___ _ 
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BID PROPOSAL 

Bid No. 2024~2 Purchase and Installation of Petroleum Storage Tanks, 
Dispensers, and Complete System Upgrade 

Gabriel Gonzalez, City Manager 
City of Harlingen 

The undersigned, as bidder, declares that the person or parties interested in this bid as 
principals are those named herein; that this bid is made without collusion with any other person, 
firm, or corporation; that he has carefully examined the form of contract, Notice to Bidders, 
Specifications & the Plans therein referred to, and agrees that he will provide all the necessary 
labor, machinery, tool, apparatus, and other items. 

Bidder acknowledges receipt of the following addendum or addenda. 

1.) 

2.) 

3.) 

10/t, I JP~ 
.) go fl') 

It is understood and agreed that the owner may delay awarding the contract and hold the bids 
for a period not to exceed sixty (60) days. 

It is agreed that all work proposed to be done shall be accepted when fully completed and 
finished in accordance with the plans and specifications, to the satisfaction of the Owner. 

The undersigned certifies that the bid prices contained in the Bid Form and in the Bid Schedule 
have been carefully checked and are submitted as correct and final. 

Signed: 

Title: 

Date: 

Company: 

Street Address: 

City and State: 

Phone: 

Fax: 

U/16L-
10- I&- ;)OJ.J 

ff I 1~ P(r'(/tlJt.,lt1/A (ktt)vl' I vG 
I 

"SIP< ~ bt.ftt'"f{v!l'( ~~J 

t/v 1 ,v l)vn~ TX- 7f"f 1?.. 

C(S&- 6~t -?5""~1--
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BID FORM 

We, the undersigned, have completely read the specification for: 

Bid No. 2024-02 Purchase and Installation of Petroleum Storage Tanks, Dispensers, and 
Complete System Upgrade 

SITE A: 404 S. 54TH ST. (PUBLIC WORKS) STORAGE TANKS 

Line# Qty Item Description CosVItem Total Variance/Comments 

UL 142 AST 10,000 GL Capacity, WATCO .~..~~. 
1057~.7'= 

1/fU U'A -p (/.JJ_ Tft.vl(.., 

1A 2 ~}~."" f'\ ,;sy- Ocr ao8'S 
DOUBLE-WALL Flameshield TANKS 6 ~ .ID 

2A 2 Submerged Turbine Pumps 3~ . 1/' 7~12 .'31./ 
3A 1 Dual Port Remote Fill Container 31./'19.<. s 3'-f'/) .~5 

4A 2 
All New Product Piping, Valves , Fittings, 
and Electrical Materials 

'/{}" 7'1. o8' 8S5~g'_JG. 

SA 1 Turn-key Removal & Installation 1A-4A f/,0088'.27 {(,0~11 

TOTAL BID: SITE A TANKS: 3,1 ,, S'., 8" 

Estimated Calendar Days for Delivery: l3~ Days 

SITE A: 404 S. 54TH ST. (PUBLIC WORKS) FUEL DISPENSERS 

Line# Qty ttem Description CosVItem Total Variance/Comments 

Dual Fuel Dispensers for Unleaded A~(. Ctr50.'r>'i5 
product, Mechanical Register w/minimum 

/1 ~,0 , (>0 Q./)1~.00 
())fl.\.. b~ 

6A 2 flow = or > 15 gpm, Total Hoses (4) !Jt> f>lft-'>rl' 5 
*Preferred: Gasboy Atlas Twin Mechanical 
Suction Pump 

Dual Fuel Dispensers for Diesel product, 
Mechanical Register w/minimum flow= or 

t/Sl;o . co .,2Sl~oc 7A 2 > 22 gpm, Total Hoses (4) *Preferred: 
Gasboy Atlas Twin Mechanical Suction 
Pump 

Cement Work & Rebuild New Cement 
SA 1 Pump Island (i f needed to bring site up to ~OOC10. «; :u:;,ooo.o( 

code) 

9A 1 Turn-key Removal & Installation 6A-8A ..... 
~lT.L . ()O .2&::)oo. ~ 

TOTAL BID: SITE A DISPENSERS : Gft(Q'-{Occ 

Estimated Calendar Days for Delivery: t8"~ Days 
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BID FORM (continued) 

SITE""- 404 S. 54TH ST. {PUBLIC WORKS) CANOPY REPLACEMENT 

Line# Qty Item Description Cost/Item Total Variance/Comments 

10A 2 New Canopy with LED Lighting ~Cf310."'{0 ).~$/0. t{O 1 c /t,._;6 r t 
11A 1 Turn-key Removal & Installation 1 OA S'~S'-1.'-~' 5639-l .. l.(~ 

TOTAL BID: SITE A CANOPY REPLACEMENT: ~'/.K 
Estimated Calendar Days for Delivery: ~tO Days 

SITE B: 1006 S. COMMERCE ST. PETROLEUM STORAGE TANKS 

Line# Qty Item Description Cost/Item Total Variance/Comments 

18 2 
UL UST 12,000 GL Capacity, ZCL 
XERXES DOUBLE-WALL TANKS 

33~11 .,~ '"C>"i~.'32 

28 2 Submerged Turbine Pumps 35oC . 1 '7 701Q .3'j 

38 2 Spill Buckets I I h'it ... , '3 LJcr;.v .:Ja, 3 SPil .. I...J3VcM> V.4Nl.. 

48 2 
All New Product Piping, Valves , Fittings, 

3"1177.'11 -r:r555.~ and Electrical Materials 
58 1 Turn-key Removal & Installation 1 B-48 I'Jt/~. 10 1 r¥ :t7l :Jl) 

TOTAL BID: SITE B TANKS: 35"/8"12 6J 
Estimated Calendar Days for Delivery: ')3~ Days 

SITE 8:1006 S. COMMERCE ST. / FUEL DISPENSERS 

Line 
Qty Item Description Cost/Item Total Variance/Comments 

# 
Dual Fuel Dispenser for Unleaded product, fn-t., c~s r>O'i S 
l'v1echanical Register w/minimum flow = or 

IISW.oo ((5~0 . 00 
t,.) I '- (; ~ if" 

68 1 > 15 gpm, Total Hoses (4) *Preferred: '1> t>f>Y,./~~5 
Gasboy Atlas Twin l'v1echanical Suction 
Pump 
Dual Fuel Dispenser for Diesel product, 
l'v1echanical Register w/minimum flow = or 

{IS/I) . 110 lr5'G().tJO 
78 1 > 22 gpm, Total Hoses (4) *Preferred: 

Gasboy Atlas Twin l'v1echanical Suction 
Pump 
Cement Work & Rebuild New Cement 

88 1 Pump Island (if needed to bring site up to {)_(){)CJO. {)0 Q~l)tJP.oO 

code) 
98 1 Turn-key Installation for Site B #18-38 t'f()OO.pO 1"//b()~O 

TOTAL BID: SITE B DISPENSERS : 57J2P.o/-

Estimated Calendar Days for Delivery: Jf52- Days 
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BID FORM (continued) 

SITE B : 1006 S. COMMERCE ST./ CANOPY REPLACEMENT 

Line 
Qty Item Description Cost/Item Total Variance/Comments 

# 
108 1 New Canopy with LED Lighting ~OHo ~~().'/0 

118 1 Turn-key Removal & Installation for Site 1 B S'i'ir/. '3 S' 6'19'1'1.~ 

TOT /JtL BID: SITE B CANOPY REPLACEMENT : 837.>1. '7.5 
Estimated Calendar Days for Delivery: ~ID Days 

SITE A& B : 404 S. 54TH ST. AST MONITORING SYSTEM UPGRADE 

Line# Qty Item Description Cost/Item Total Variance/Comments 

Automatic Tank Gauge Systems (1 per ~o,l//.oo 
'(?JfJcf.oo 

-rtS c..t A.sl 
12AB 2 location). *Preferred: Gilbarco, Veeder 

~1'17S. cO f't.. s '-1 ~o v s-r 
Root or OPW Petro-Vend 

13AB 2 Mscellaneous electrical & other materials (75'00.w 35000.06 

14AB 1 Removal & Installation 12AB- 13AB IO()()O. oO /()CCO.oD 

TOT /JtL BID: AST SYSTEM UPGRADE : ?l%tf'IOJ 

Estimated Calendar Days for Delivery: ~ lO Days 

SITE A & B: 404 S. 54TH ST. FUEL MGMT SOFTWARE UPGRADE 

Line# Qty Item Description Cost/Item Total Variance/Comments 

Fuell\tlanagement Cloud Based Software 

15AB 1 
with Cellular Connectivity 
*Preferred: Fuel Master or OPW Petro-
Vend 1'-{ 000. tJC , 1.( oro. oo 

16AB 4 
Island Controllers I User Access Prokee 
Readers ~~~:rs VC'f)<J.[cc. 

17AB 2 USB Prokee Encoding Devices fP70. oo t3~0.o0 

Hardware I Equipment: FMLink Kit, 

18AB 1 
Tablet/Tank Control rvbdule Kit, TCM-
Tank Control Module Only Tablet, FMLink 10~/.90 ,o S'7/.0{) 
Tablet Only, W i-Fi 

19AB 1 Turn-key Installation for 15AB-18AB ~t'~. ~ ~~~0 

TOT /JtL BID: !03/3{, .b( 

Estimated Calendar Days for Delivery: ~ 0 Days 
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BID FORM (continued) 

Delivery lnfonnation: 

The quoted date of delivery is an important part of the bid. It, in many cases, may be the deciding factor 
in the award of bid. 

Please include the following documents with your bid, if applicable to your bid. 

• AST & UST Manufacturer specification: tr~T' aJa LJwl%$ US"( ~b t./V'/r1l....~ 
r 1r J71l.{Jcl-f v tttr _{ 

• Fuel Dispenser Manufacturer specifications: ()1rt g t> '1 t d... CJ~ S 
9 rtr /bWC Uv/tff" J. 

• Canopy Manufacturer specifications: _.:...9.-o _ ___;l.J;__f-V1_L_S ______________ _ 

Str E Mct-1 r/ tt-t:f 

• Manufacturer warranty details for each named above: Ckvo P1 I '(rJHt 1 
r ? 

{}f.YSf;jr> Y~ 1 '/ 1/~ mtv1t..-S l ~ Y 6-'Mf 
• Cooperative contract name and pricing: au1 f!:>t>An. ~ 6 7J " d ~ 

This bid price includes all equipment, material as set forth in the attached specification packet and 
instructions. I have read and agree to comply with all of these requirements. 

It is understood and agreed that the owner may delay awarding the contract and hold the bids for a 
period not to exceed sixty {60) days. 

IN COMPLIANCE WITH THIS SOLICITATION, THE UNDERSIGNED BIDDER HAVING EXAMINED THE INVITATION TO BID AND 
SPECIFICATIONS, AND BEING FAMILIAR WITH THE CONDITIONS TO BE MET, HEREBY SUBMITS THE FOLLOWING BID TO PROVIDE 
THE PRODUCTS LISTED ON THE ATTACHED BID FORM AND AGREES TO DELIVER SAID PRODUCTS AT THE LOCATIONS AND FOR 
THE PRICES SET FORTH ON THE BID FORM. AN INDIVIDUAL AUTHORIZED TO BIND THE COMPANY MUST SIGN THE FOLLOWING 
SECTION. FAILURE TO EXECUTE AND SIGN THIS PORTION MAY RESULT IN BID REJECTION. FAX RESPONSES WILL NOT BE 
ACCEPTED. 

Respectfully submitted this _ '3=--1.,___ day of 0 o-b be r • 2023. 

Authorized Representative: 

Title: 

Company: 

Mailing Address City/State/Zip: 

Phone I Fax Number: 

Email Address: 

Ps-:c JP Pe~{eulh ~ro~fJ +V\~ 

.9]o2- :;t e);res~Vt,~c1p bJ..~l; cd.V\.hLKfr/T"X 7J'~C{Z­

q~- &/lb-c;.?gz I 96"6-&16--co7o 
I 

VV\.. ~q('/' oYl tO- j -9 rre ·l·no s rouf, Co YV-) 
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~ 
a. ... .f i. 
HARLINGEN 

tl&:&l BID REFERENCE FORM 

The following information shall be required to accompany all bid submittals. 

1. Local company's business name and business information. 
Company name: fS I ~r ;7~flt..ll1)f'\'l Gr /l-0 v .P , I ,-JC, 

Address: ~702 r£ Ufttrc f[...Jrl :28'/ ~ tJfJ/./gtJilt.--, "((t... ~ fr['/~ 
Contact Person: 5'D lJ L.!rf i3 P~ ' 
Office Phone#: f _s-~ ( 9'6 9 .)~ Mobile #: q 5/, 'iCf 'f S 6J J CJ 
Email Address: t? 8 Ld"'/ g P /l.yt P S ~ fo-rtttJ iftttJt/P , L-c'/'-"1. 

2. Your Corporate Company's name and business information. 

Corporate name: ;:) F P rs-1 M 1-lrt/ /'l (?/ttl tJ (> · 
7
5 it;< 

Address: I tJo fm1nt'lm f!&Yl-1:/ 1)!Z.t f;u I rr If tVJDfl-11/rJV ILLY IIG J 
Office Phone#: q/9 Cfl/ ~.JJS Mobile#: 9>& l(t:f'f SZJ> l 
Email Address: ::S~ Pb"r/LL) C/t()tJ fJ. Ctll\ 

3. Does your company participate in Cooperative Contract Pricing? YES I NO (select below) 

~Board (TASB) _ H-GAC _ Cj)oice Partners _GSA _ ASC 
_OMNIA Partners _ TXMAS ~ourcewell _ TIPS _ TCI 
_ TXSmartBuy TXDIR Other:-----------
CO-OP Contract #: (p 7 3....,;). 2-- Effective Dates: I~ z 1.. to G..-? .r 
4. A minimum of 3 references (local preferred). 

Company Name Contact Name Phone Email 
1. UJtJ(I)l)l~fvL G([ILv[. 

2. BM4115VJU,II ~D 
;) f)$1/N r..Jrvll.lr·vf,;lt' Cf$6 • 5~t ~7s¥/ "S'u S'T7 AJ t Lt+Gilfr#U a fvO!lVIi'!lfvL. /u 

ttmflt1'.v~ ~ILLA-~tb'f>'t. 'lSi~ Sil $· 5i'3/ f(VJt.i.rrttYtr'-r? a f5"!J. uS' 

3. c crt e t:- £.-,+1\.. vn o rt-o,.J ft\Jt.-t.t"'fl.- 95{;,- '32.6~ 1"17~ RiYitttn-D o .L.#IJ/O:).yt. v J" 

Contact Name, Phone, Email: 

2. GfU!Il111}fl) COUNfj 

Contact Name, Phone, Email: 

3. 

I&"' 10 fl.JrMAJv,<Yf/ 

(l,o fJ b1'\ -(o L. v tJA' 

Amount Completion Date 

J rJ. :1-v 'I . w s J. 3 

Contact Name, Phone, Email:---------------------
4. 

Contact Name, Phone, Email:---------------------

5. 

Contact Name, Phone, Email:-------------- ---- - --
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CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ 
For vendor doing business with local governmental entity 

This questionnaire roflocts ohangos mado to the law by H.B. 23, 84th Log., Regular Session. OFACE USE ONLY 

This quesdonnairoll is b&lng filed in accordance wilh Chap:gr 175. Local Govemment Cod'9, by a vendor who Uate Rtce,·,9d 
h .. 1c o. business rolo.tionchip os dolined by Secbon 176.001(1·o) Wlth" local government\! entity :md dle 
ve·ldor maa!S raqllramelliS under Section 176.006(a). 

By law this Q.Jesi!Om;>;r., must boll fil9d with tho records adminislrator ollhe local oovernmantal enbty not later 
llan lhe 7th business day <~'tar the dote d~e vendor becomes aWilre of fncts f'k1t require f1e s!4ll~mant to be 
filed See Secbon 176 006(a·1). Local Government Code. 

A Yendor commits an offense if the vendor kn01rvingly violates Section 176 006. Local Government Code. An 
<•ffanse under th1s seclio11 IS a misdemear>or 

f:!J Name of vendor who has a business relationship wllh local governmental entity. 

Ps:e J~ Pe.A-ro k u~ G ro <.:p \ J::.vt c...~ 
~ 0 Check lhis box il you are filing an update to a previously filed questionnaire. (The law 1equires that you file an updated 

completed Questionnaire with the appropriate filing authority nollater than the 7th business day alter the dale on which 
you became aware thai the onginally filed questionnaire was incomplete or inaccurate) 

~ Name of local government officer about whom the information Is being disclosed. 

AJoAJ 6' 
' Name of Officer 

I.!J Describe each employment or other business relationship with the local government officer, or a family member of the 
officer, as described by Section 176.003(a)(2)(A). Also describe any family re lationship with the local government officer. 
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Form 
CIQ as necessary. 

A Is the local goverr.meni otf1c<:r or a family mernber of the officer receiving or l1kely to receive taxable income 
other thc1n investment income, from the vendor? 

O ves O No 

8. Is the vendor receiving or likely to receive taxable income, other than investment 1ncome, from or at the dorecucn 
of the local gove1 nment officer or a family member of tho officer AND the taxable income i$ nol received horn the 
local ~overmnental entity? 

O ves O No 

~ Describe each employment or business relationship that the vendor named in Section I maintains with a corporation or 
other business entity with respect to which the local government officer serves as an officer or director, or holds an 
ownership interest of one percent or more. 

~ 
D Check this box If the vendor has given the local government officer or a family member of the ollicer one or more gifts 

as described in Section 176.003(a)(2)(B). excluding g1fls described in Section 176 0031a· IJ 

~ 
/Y'~~ /o~;:lb--zo~3 
Sign.:~IUr'l of vond\!r doing bv.inocs with lhi! government~ on~~/ D:lloJ 

Fo)l'm pro•idad by Texos Ethics Commission \WIW ethics state.tx us 
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CERTIFICATE OF INTERESTED PARTIES 
FORM 1295 

1 of 1 

Complete Nos. 1 • 4 and 6 if there are interested parties. OFFICE USE ONLY 
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. CERTIFICATION OF FILING 

1 Name of business entity filing form, and the city, state and country of the business entity's place Certificate Number: 
of business. 2023-1077799 
PSI JF Petroleum Group, Inc. 
Edinburg, TX 78542, TX United States Date Filed: 

2 Name of governmental entity or state agency that is a party to the contract for which the form is 09/29/2023 
being filed. 

City of Harlingen Date Acknowledged: 

3 Provide the identification number used by the governmental entity or state agency to track or identify the contract, and provide a 
description of the services, goods, or other property to be provided under the contract. 

2024-02 
Purchase and Installation of Petroleum Storage Tanks, Dispensers, and Complete System Upgrade 

4 
Name of Interested Party City, State, Country (place of business) 

Nature of interest 

(check applicable) 

Controll ing Intermediary 

Whittington, David Morrisville, NC United States X 

Shadrick, Keith Morrisville, NC United States X 

JF Acquisitions, LLC Morrisville, NC United States X 

5 Check only if there is NO Interested Party. 
0 

6 UNSWORN DECLARATION 

My name is f())9i(J( t3 t9f( t{ o;t/ , and my date or birth is j_o/2o//9b& 
~ I 

My address is 37oJ.. ~~ ex ~a::~~~c~7l Zf(l 
' 

ed,'vt bvr@ . JA_, :J g~<-[2._ us· 
(slreJt) (cily) (slate) (zip code) (country) 

1 declare under penalty of perjury that the foregoing is true and correct. 

Executed in /);ef.,)fo county. State of Wxc.. 5 , on the .d._ day of Oc.f- ,20~. 
(month) (year) 

,44d~~b ' . Signature o aut onzed agent o contracting us1ness entity 
(Declarant) 

Forms provtded by Texas EthiCS Comm1ss1on www.eth1cs.state .tx.us VerSIOn V3.5.1.99923476 



HOME A20VT US m:JDUCTS v GAllERY CONTACT US GAUG£ CI-IAATS 
'-----' 

Fu;MESHIELD 

Fl.AMESHIELij 
( l.:. \ ~(~''It..; • J""• ,.: • o .; 

m., .. ~ ,.. .... ......... , .. "· .. ·;· .:t- · ,i,,- , ..• _, lr .,.f._ .... _ ... 

2-Hour 20000 Fir~-Tested Performance 

Additional features: 

• Support de>ign> avolloble for all >eismlc requirement> 

• Choo>e from many integral support types, including saddles 
and skid• 

• Vertical tanks •upporled on legs, and skirted "' ~ 

····:to• ,..,,, -'""' .,, .••• : " . ; ,;. :;-..;, ~ '.. .• • • •. ; ' :· j -. -~· · • 

~- •... ;~lJ-·,,-,t·:-:t• "I' :1 .1"•1 , • .,, "'!~ r ,,.. :! ~ ~ -~ -:! ' -,.. 

FLAMESHIELD ® features: 

• 2-hout 20000 ftre-tesl, os required by Southwe$1 Re>earcl> 
Institute Standard SwRI 97-04, validates performance of nM­
insulated tanks 

• Primary and secondary lank con be tightnoss tasted on sire 
with >landard tllsting ptocedures, or manufacturer may ship 
with vacuum io the interstice to provo integrity of both walls 
during installation 

• Interstitial >pace can be monitored for leak detection 

• Primary storage took and secand01y containment compa tible 
with o wide range of fuels and cl>emicols 

listing label ,.,. --,
00
-----

• Copacilies range up Ia 75,000 gallon> 

1')11 

FLAMESHIELD ® Benefits: 

• S!eel con•trudion allows for recycling 

• low cost comportments ond customixoHon 

• Built to natianaiJy-recagnized STI •tandords with strict third­
party quality control inspection program 

Compatib le With a Wide Range of Fuels and 

Chemicals, 11\ciLtding Biodiesel and Ethanol 

· Hori~onto1 · Verti~l · Roc!ongular · Diked 

FLAMES~IIELD ~·, is available f rom il large netiJJork of STI Licensed Manufacturers • www.steeltank .com 



HOME ASCUT us PRODUCTS v GALlERY CONTACT us GAOOE CHARTS I lOGIN 

Opeonol Menway Monf!Dring P1pe 

Poma!yli~ SeoondDry 1 

Tank ' J 

: )-1 ; . 
' 

lnle<SliCO 

• STI Flameshield7 and SwRI 97-04labeled • Compatible with a wide range of fuels and chemicals 

• • Capacities range up to 75,000 gallons 

• Easily relocated • Variety of Listed supports available 

Flameshield:B> Guideline Specification 

A) General 

l . Provide Permatank double-wall jacketed stee~fibergloss underground storage tanks. 

1. Provide Flomeshield® 2-hour 2000° fire-tested double-wall aboveground storage tanks. 

B) Labeling 

1. Tanks shall bear the Steel Tank Institute Flomeshield® identification label. 

2 . Aboveground tanks shall bear Southwest Research Institute 97-04 label. 

C) Product Description 

1. Tanks shall be manufactured in accordance with Steel Tonk Institute Flomeshield® Standard for 
Aboveground Tanks. 

2. Aboveground tonk primary and secondary containment (inner and outer walls) shall be manufactured in 
accordance and listed with Underwriters laboratories Ul 142, Standard for Steel Aboveground Tonks for 
Flammable and Combustile liquids. 

3. Integral secondary containment shall be testable and provide access for interstitial leak detection 
monitoring. 

4. listed supports shall be used for all horizontal, rectangular and vertical tanks. Supports ore designed for 
seismic loading, if necessary. 

D) Monufactvrer 

l. Monufoctvrer shall be a licensed member company of the Steel Tonk Institute and subject fa Steel Tank 
Institute's Quality Assurance program. 

Flameshield@ is available from on extensive group of Steel Tank Institute fabricators who participate in the 
STI Quality Assurance Program. 

Under the program, independent quality control inspectors make unannounced visits to ST/ members, 
ensuring Fabrication to lhe hif}hest possible stondards. 



FIP.EGUARD 

·,,. ( U:•1 \~"··~ • lo ,'•l ' ~ 1- 1·• 5'; "' •,,••• ,, ~f l '' t o •• 1 •r'' ' .•·•. t j i\ J ! ~ ·' '•''I' 1,.' \:..;~~, 

(H~ IIi , ~-o,j •• Lc' II .t 'II ~1,.1,~·, !t·l •.'.'-I ! l·f..:_o , ,,)~·, ; r P")o1 '.'.t-dtl:0'·•1' II II. -·~11":1:.:• 

• Ul 2085 Lisled as bolh a •Prorwed• and •fire-Resista~t· tonk 

• Insulates product in lank from oonbientlemperuluoe voololions 
and thus reduce• emlulons 

• lnwlallng material i> 75% lighter than concrete, reducing 
.hipping, inslallotion and relocations costs 

Primary and >econdary lank can be lightness tested on site 
with >tandard te.ting proc.<!Utos 

• St••l Oilier wall provides low CO>t maintenance and 
protection from weathering 

' 

lnterslitial >pace con be moniiOftd IOf leo~ detection 

Support dcsigru ovoiloble for on seismic zone• 

[j~:-:} . .;.;~i~i~~1!~Ji.;bt{:~};<~~i( •' 

ito,, r-,. ,,,wood~J rs ovooloblo;, lrom on c:.< l•:nso;o group 

.f :,TJ b~rocotor~ who oorltc tpole on the St<?~J Tonk 

IMhtvr~·s Quality Aswronce Prc9rom Undct the 

prcqrom. rndc-pendcnt qvohry control rnspedot> 

mo~e unonr.ounced 'JtSrt :. to 5TI m::-mbcr!·. en;vrrng 

fol:,rrccroon to the hrghest pos~rblc srorodord· 

• Horizontal, vertical and rodongu!or de$lgn$ ovollohlo 

• Sleol is tho goeen choice - it i• capable of b.ing recycled 
alter ton~ closure 

• tow eo>t corapo<lmenb and cuslomixofoon 

• Copocitie> range up to 50,000 gallons 

• 8u~l lo notionolly.rocognized sn standard• with strict 
third-party qoollty controllnspedion p<ogrom 

• Available frOtn a large notw01k of Sn llc:ensed monufacMe<> 



Fireguard Double-Wall Fire-Protected Aboveground Steel Storage Tanks 

• Steel Tonk Institute f ireguord ond UL l abeled 

• lightweight thermal insulation for fire protection 

• Variety of Ul approved supports ovoiloble 

Fireguard Guideline Specification 

A) General 

Pipe End View 

• Compatible with o wide range of fuels and chemicals 

• Capacities range up to 50,000 gallons 
# 

• Easily relocated 

l. Provide Fireguard double-wall Fire-Protected lig htweight steel aboveground storage tanks. 

BJ labeling 

1 . Tonks shell bear the Steel Tonk Institute Fireguard identification label. 

2. Tonks shall bear Underwriters laboratories UL 2085 label for Protected Tonks. 

C) Produd Description 

l . Tanks shall be manufactured in accordance with Sleel Tank Institute, Standard for Firegua rd Thermally 
Insulated Aboveground Storage Tonks. 

2. Tanks shall meet the requirements for "protected" tank as defined by the IFC and N FPA 30. 

3. Tanks shall consist of an inner steel wall and an outer steel wall separated by at least 3 inches of 
insulation. 

4. A lightweight monolithic thermal insulation material shall be placed in the tank's interstitial space by the 
manufacturer. The thermal insulating material shall allow l iquid to mig rate through the interstice to the 
monitoring point, shall not be exposed to weathering and shall be protected by the steel secondary 
containment outer wall. 

5. Integral secondary containment shall be testable and provide access for interstitial leak detection 
monitoring. 

6. UL listed supports shell be used For a ll horizontal, rectangular and vertical tonk(s). 

7. Primary tonk to hove vent and emergency vent. Secondary tonk to hove emergency vent. 

D) Manufacturer 

1. Manufacturer shall be o licensed member company of the Steel Tonk Institute and subject to Steel Tonk 
Institute's s Quality Assurance program. 



Fiber Glass Systems I KeY 

QUOTATION 

500 Conroe Park West Drive 
Conroe, TX 77303 

Telephone: 936-756-7731 
www.containmentsolutions.com 

Date Quote# 

10/02/23 CSIQ29838 

CSI Fiberglass Underground Petroleum Storage Tanks 

Sold To: JF Petroleum Group 
Bob Bissen 
San Antonio, TX 

Phone: 
Fax: 

Ship To: ?? 

Harlingen, TX 

Phone: 
Fax: 

We are pleased to submit the following quotation on fiberglass tanks and accessories. This quotation is subject to 
the "General Terms and Conditions of Sale" set forth by Fiber Glass Systems, LP. Limitations of use and detailed 
warranties are set forth in product literature and available on the CSI website. Equipment sold for specific 
environments must not be used for other environments before determining suitability with CSI. This quotation is 
based upon information received at the time of quotation. CSI reserves the right to amend pricing as necessary 
before acceptance of order. 

Qty Description - ·· ··--
2 Model DWT -6 Type II (8) - 12,000 Gallon Made-To-Order Double-Wall Tank 

22" DWT Fiberglass Manway - Carbon Steel Blank Cover 
Includes: Steel Lid, Hardware, Deflector Plate & Gasket 

(3) 4" Carbon Steel NPT Half Coupling- Manway Cover 

(6) 4" Rberglass NPT Tank Mounted Half Coupling 

42" x 6" Single-Wall Secondary Containment Collar 

2 OPTIONAL ITEM: Price not Included in total. 

Anchoring Package with standard straps: (Optional) 

(4) 8' Fiberglass One-Piece Hold Down Strap 

(8) 3/4" Cia. Turnbuckle (Model TB3409)- Typical: 8' Diameter Tanks with standard 
straps 

8' Diameter 12,000 Gallon Deadman Anchors- includes 4 - 18' 

2 OPTIONAL ITEM: Price not included in total. 

2 

Anchoring Package with Split-Straps Package: {Optional) 

(4) 8' Fiberglass Split-Strap 

8' Diameter 12,000 Gallon Deadman Anchors - includes 4 - 18' 

Estimated Delivery- 4'/6'/8' Cia. Tank from Tulsa, OK to Harlingen, TX 
Actual freight will be charged at time of Delivery 

Page 1 of 2 



Atlas· Features Option Summary 
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\'J.'IVI gosooy com 

f '\ GASBOY 
~-

Atlas· pumps & dispensers for fleet operations 

(ltocse fKIIllhe lli!us~s ~ l!ll98 of p~ ud dispel!a mode:s, 
wilh feoll.m aM Oj:liafts d. ~Kcft 111 meet lht m1que Aee<Js 
of fteet CY,Ieft)lols. 

The Gas boy' Atlas series is rugged, dU!Iiile, raliolilt ond perfectly su'ted 
lor the Iough ftcet lue!ing errviroomeJ\1. Elecnoric orul me<honkol dtoices 
11e lit for IJ11Cttended opplcafions. Hid! flow, Super H~h flow, and Ultro 

lii!II':Odtls IIO'RielaSlluelilg lor bge vehiles. Y.Jt!fn tlis;ler.sm 
fbrw s.'mullmeous !Wag of lt ... l~r.ks 10 ied~Kt fue.'ing IWne. 

Golboy At1os pumps on~ lhpoo~M Df8 ccmpotllle 11itb o lvl ronge ol 
Gosboy f~t h'.ooog!fllent Syslems to he~p you trock oro manage you1 
fleet better. ftom lhe most simple s~lem to the moll co~ehensive 
one, Gosboy offers 1\nttl:ey solutions to limpflfy 'f04't ope111ticn. 

Worldv11de leodet 1n solut1ons fo· fleet and commerc1al:notkets. 



Mechanical pumps 
ond dispensers 

Satellite dispensers 

High Flow (up lo 22 gpm/831pmr 
" . .. 

91S>K r~ ~ I (I) lh~c.d . GlborcoCfl 

91S210WI r~ W.l l (l)lf9c.d. &mcoCfl 

915li:IWIM rum? l'ml I (2)11'9c.d. Gb!rcoCII 

9lsm\\'2 rump 11m 2 (2)1 f9d. 6illc«oCfl 

91SlKX llsp!1sa~ Side I ala G~•oCIT 

91SlKXTK1 ~,~ M1 I •I• GhtoCFT 

915lKXIW2 ~156 ]IIi., 2 •I• Gilorco (fl 

... 
7150 91S3XX Silgle I Uphl71 n/u nlo 
21~1 m3lX ~l 1 Uphl21 nlo nlo 
215Q1VI-Z TIWI I Up toll njc •I• 
216Q 98SOKX Sil9e 1 Upto40 nlo •I• 
21~1 98401X SinQ!e I Up1040 rtJI •I• 9850( ... l ~1040 n/o A/0 1l6QIVH 

Ullro High Flow (up lo 50 gpm/189lpml' 

985CiK ~ $id9 I 

985()Kl\\'3 ~ CornbG 1 
985CiKX Ois;lellser Si9e I 
9851JKXTWI Dis;oensel Tr,t, 1 

9851JKXIW2 ~ Tm z 
985()1001'13 Oislen>er Cooila 1 

Super High Flow (up to 40 gpm/151 lpm)' 

9840lX 

High Flow (up lo 22 gpm/83lpmr 
... 

9853K l'llrnp Si.1~ 1 

98S2KIWI ~ Ir.in 1 
985JKIWII.\ ~ Ir.in 1 

9853KIW2 ~ TT.¥1 7 
9853KX Oi5pcnser SilGie 1 

98S::KXTWI ~ TT.in 1 
98SjKXJW2 Dispense< TT.il 7 

ES5 Electronic Dispemers 
.. 

9312XXF ~aw ~~ I 
9872XXfZ Oi5pe<lltt Siid! l 
9812XX!WI1 Oispemer liM 1 

DEF Eledronic Dbpensen 

mm.z ~I Colli'I!O~ti!! l 
98~?nWYI ~ IWO!lllWeo~l 
mm·l\'iW lli1fl(JW J Warm Weolher I 

. 
(1)1\Hpul. 

(1)1\Hpc.l 

nlo 
•I• 
njo 
nlo 

.. 
(l) 1 tpc.d. 

(l)ll!lc.d. 

(7) I li!lc.d. 

121 I li!lc.d 
nlo 
njc 

I n/o 

Si{e 

fl«<l 
1<«11 

.. 
ffMI I 1 

Side I I 
ffMI I I 

t!p1(o,1lois 

lipliiConl!Ois 

liqlid Contr«s 

~Contr«s 

IJqukJ Conllob 

tif.w.ICollllOI! 

61bc.aCA 

trmcrr 
Gib!ICD CfT 

Glli.lt(I)CFI 
liilllcltOcrT 

GihoKoCA 

Gibi.aCR 

(I) c. 
II)(+ 

12)(+ 

I I 1 

I I 2 

I I 1 

I 
. ) 

E ectro~tc pump! 
and dispensers 

{I)Ctlicls/l.llssflow 

Ill Ccrlo&s llo!! flow 
{I)(IJioli/,IGssflcN 

~ 
~ 

' 
wwv1.gosboy.com Worldwtde leader 10 solut1ons for fleet and commeretol markets. 



co Proposal 23-2768RO 

3113 St LOUIS A·1e • Fort 'J'/orth Texas 76110 • Local 817 -92~-6173 • US TX 800-735-4626 • Fax 817 -92-t-86-13 

Attn: Mr. Bob Bissen 

JF Petroleum Group - San Antonio 
14833 Bulverde Road 
San Antonio, lX 78247 
(210) 681-2489 

Jim co is pleased ro .rubmil specifo:Q/io1U and utfmate3 for: 

One New 24'-{) x 35'-{) Canopy as described herein: 

Specifications and Inclusions: 

Design Loads:As Required 
Clearance: 16'-0 from grade to bottom of fascia. 

Anchor Bolts: (8) provided by Jimco for others to InstalL 

Date:~ber03, 2023 

Ship To: New Canopy 
Harlingen City Publl Worl<s 
404 South 54th Street 
Harlingen, lX 78550 

Footings: Anchor bolt footings installed by others. When Jimco arrives to erect canopy, anchor bolts must be 
straight and clean. Top of footings must be exposed and dry or additional charges will be incurred. 

Columns: (2) 12• square (Primed Only) 
Centers: 12'-0 x 12'-0 on end, 11'--6 x 12'-0 x 11'--6 on sides. 
Decking: White embossed 16 inch 20ga. pan decking with 20ga. inter-locking gutter. 

Fascia: {36 inch) Stock color ACM. All signage and/or graphics by others. 
Lights: Lights provided by owner for Jim co to Hang. 

AJ/electrfcal by others. Wired and sealed on top by owner. I.Jghts are warranted by msnufsctiJrer (refer&ncs 
manufscturer11 warranty) 

Blueprints: Provided by owner 
Pennits: Provided by owner 

Note: Furnish and install 3 inch PVC internal drains in (2) columns. 
Note: Fumlsh and install (2) 1 inch conduit wHh seal-off In column(s). 



co Proposal 23-2767RO 

31 13 St Lou's Ave • Fort 'North Texas 76110 • Local 817-92.!-6173 • us. TX 800-735-4626 • Fax 817-92-l-86-n 

Attn: Mr. Bob Bissen 

JF Petroleum Group - San Antonio 
14833 Bulverde Road 
San Antonio, TX 78247 
(210) 661-2489 

Date:~ber03, 2023 

Ship To: New Canopy 
Harlingen Recycling Center 

1006 S Commerce Sl 
Harlingen, TX 7855o 

.Junco u piet1.1ed to submit spedficatioru and t.Jtimata for: 

One New 24'-0 x 32'-0 canopy as described herein: 
Specifications and Inclusions: 

---·-

Design Loads: As Required 
Clearance: 16'-0 from grade to bottom of fascia_ 

Anchor Bolts: (8) provided by Jimco for others to Install. 
Footings: Anchor bolt footings installed by others. When Jimco arrives to erect canopy, anchor bolts must be 

straight and clean. Top of footings must be exposed and dry or additional charges will be incurred_ 
Columns : (2) 12" square (Primed Only) 

Centers: 12'-0 x 12'-0 on end, 10'-0 x 12'-0 x 10'-0 on sides. 
Decking : White embossed 16 inch 20ga_ pan decking with 20ga. Inter-locking gutter. 

Fascia: (36 inch) Stock color ACM. All signage and/or graphics by others. 
Ughts: Lights provided by owner for Jimco to Hang_ 

All e/ecl!ical by others. Wired and sealed on top by owner. Lights atll warranted by manufacturer (lllfetllnce 
manufactutllr'S wenanty) 

Blueprints: Provided by owner 
Pennits: Provided by owner 

Note: Furnish and install 3 Inch PVC Internal drains In (2) columns. 

Note: Furnish and install (2) 1 inch conduit with seai-<Jff in column(s). 

- -· - - .. -



BID PROPOSAL 

Bid No. 2024-02 Purchase and Installation of Petroleum Storage Tanks, 
Dispensers, and Complete System Upgrade 

Gabriel Gonzalez, City Manager 
City of Harlingen 

The undersigned, as bidder, declares that the person or parties interested in this bid as 
principals are those named herein; that this bid is made without collusion with any other person, 
firm, or corporation; that he has carefully examined the form of contract, Notice to Bidders, 
Specifications & the Plans there in referred to, and agrees that he will provide all the necessary 
labor, machinery, tool , apparatus, and other items. 

Bidder acknowledges receipt of the following addendum or addenda. 

1.) ~~)AJJJJV"'\ -it 1 
2.) 

3.) 

It is understood and agreed that the owner may delay awarding the contract and hold the bids 
for a period not to exceed sixty (60) days. 

It is agreed that all work proposed to be done shall be accepted when fully completed and 
finished in accordance with the plans and specifications, to the satisfaction of the Owner. 

The undersigned certifies that the bid prices contained in the Bid Form and in the Bid Schedule 
have been carefully checked and are submitted as correct and final. 

Signed: 

Title: 

Date: 

Company: 

Street Address: 

City and State: 

Phone: 

Fax: 

DlJM.,~ L 1-

II/ 13)JtJ{)3 

Sou 'k11lol\~ Pu. t'\t p }Ut . 
1>& Got. I B9 
w~)h.Lo 1 {x_. 78599 
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EXCERPT FROM THE CITY OF HARLINGEN 
CHEMICAL HAZARD COMMUNICATION PROGRAM 

SECTION IX · ON SITE CONTRACTORS 

ON-SITE CONTRACTORS: 

1. It is the responsibility of the City Manager or the Department Director or City Official to 
furnish the on-site contractor(s) with the following: 

• Description of hazardous chemicals to which the Contractor's employee may be exposed. 
• Suggestion for appropriate protective measures. 

2. Likewise, on-site contractors will furnish the City Manager or the Department Director or 
City Official with the following: 

• Description of any hazardous chemicals brought onto City property to which City 
employees may be exposed. 

3. Contractor must sign a statement that all on-site contractors. subs and suppliers have 
read and agreed to follow the policy outlined above; that they have provided the City with the 
information about any hazardous chemicals being brought into City property. 

4. City reserves the right to stop the work of a Contractor if compliance with this policy is 
inadequate until all applicable safety and health procedures are implemented by the Contractor 
and the contractor is in compliance with City's policy. 

Note: The requirements of this section do not apply to Contractors who provide temporary 
employees to the City. 

Acknowli dgement: } ) 

Name _ ~ 1i1J- (f"'--

Title: I t? S . 
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BID FORM 

We, the undersigned, have completely read the specification for: 

Bid No. 2024-02 Purchase and Installation of Petroleum Storage Tanks, Dispensers, and 
Complete System Upgrade 

SITE A:. 404 S. 54TH ST. (PUBLIC VYORKS) STORAGE T .ANKS 

Line# Qty Item Description Cost/Item Total Variance/Comments 

1A 2 
UL 142 AST 10,000 GL Capacity, WATCO 
DOUBLE-WALL Flameshield TANKS 

' -'3ti,S~ ~~wb?r"f 
1-. ~. !)bl{- tq,,OQ).~ T4NKi 

2A 2 Submerged Turbine Pumps ~~1 0DO.ClQ ij ~ Doo."· rG Pt:.rW 
3A 1 Dual Port Remote Fill Container ~J.~ll>~~ 6~50().~ 

4A 2 
All New Product Piping, Valves, Fittings, 
and Electrical Materials f,llv5 ftP~ jfws;ocn~ 

5A 1 Turn-key Removal & Installation 1A-4A ~39 oco.~!.. ~3$ bOOc~ 

TOTAL BID: SITE A TANKS : ~tf/St.L.f!l 
Estimated Calendar Days for Delivery: /Bw~U l'r]§IJ 

SITE A:. 404 S. 54TH ST. (PUBLIC VYORKS) FUEL DISPENSERS 

Line# Qty Item Description Cost/Item Total Variance/Comments 

Dual Fuel Dispensers for Unleaded 
D(es>ev- t.Utarte product, Mechanical Register w/minimum 

,.() 

*1&,000- ~DfXiJ.rAJ 
6A 2 flow= or> 15 gpm, Total Hoses (4) b-IJ..l-oa Sen P s 

*Preferred: Gas boy Atlas Twin Mechanical 
Suction Pump f"\ech DI~OenS~r 
Dual Fuel Dispensers for Diesel product, 

\)n~~ Y Wt ~t. Mechanical Register w/minimum flow= or 111o,ccc~ ~o, ot:P.o;. ?A 2 > 22 gpm, Total Hoses (4) *Preferred: ~~uD SR.n es 
Gasboy Atlas Twin Mechanical Suction 
Pump 

Cement Work & Rebuild New Cement 
SA 1 Pump Island (if needed to bring site up to 1}3/Ga>.o~ ftg ct.D. O£... 

code) I 

9A 1 Turn-key Removal & Installation 6A-8A ~,voo.QE ~5./,0Q'~ 

TOTAL BID: SITE A DISPENSERS : ~1~000-.9. 
Estimated Calendar Days for Delivery: 45da~5 Days 

v 
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BID FORM (continued) 

SITE A:. 404 S. 54TH ST. (PUBLIC VVORKS) CANOPY REPLACEMENT 

Line# Qty Item Description Cost/Item Total Variance/Comments 

10A 2 New Canopy with LED Lighting Q\-'1 1. ~ ?e,occ/.IJ- 4'70.ooo~ 1- 3U' 'J. '1 6' ~a~~ 
11A 1 Turn-key Removal & Installation 10A lo,o~~ illlD,ow~ 

TOTAL BID: SITE A CANOPY REPLACEMENT : ~et-1DCO~ 

Estimated Calendar Days for Delivery: 1 ~ - 1 w\£k"s. ~:~ 

SITE B: 1006 S. COMMERCE ST. PETROLEUM STORAGE TANKS 

Line# Qty kern Description Cost/kern Total Variance/Comments 

18 2 
UL UST 12,000 GL Capacity, ZCL 

~~DOO~ ~'7 1>,0~~ 'f PfXRS 1A-~\cs XERXES DOUBLE-WALL TANKS 
28 2 Submerged Turbine Pumps ~c . !4'- · 
38 2 Spill Buckets "CAl( • 1= 1\lC- . 

48 2 
All New Product Piping, Valves , Fittings, 

~ 1/lRO, ODD.f!? ~(f){)(){;()~ and Electrical Materials 
58 1 Turn-key Removal & Installation 18-48 • 30 voo."i ~~D(.O~ 

TOTAL BID: SITE B TANKS: ~ 
~c, ooo.!9. 

Estimated Calendar Days for Delivery: /S;Z).~f. Days 

SITE B : 1006 S. COMMERCE ST./ FUEL DISPENSERS 

Line 
Qty Item Description Cost/Item Total Variance/Comments 

# 
Dual Fuel Dispenser for Unleaded product. 

\)os.S~v~ tv1echanical Register w/m inimum flow= or 
;JO,DDD~ ' JD,DCf>O!-68 1 > 15 gpm, Total Hoses (4) *Preferred: {;;, t£;:;1GO ~~.S 

Gas boy Atlas Twin tv1echanical Suction 
Pump 
Dual Fuel Dispenser for Diesel product, 
tv1echanical Register w/minimum flow = or ~ ciJ .j ct. 78 1 > 22 gpm, Total Hoses (4) *Preferred: lo,~ t;o -- JD,OOO-
Gasboy Atlas Twin tv1echanical Suction 
Pump 
Cement Work & Rebuild New Cement 

88 1 Pump Island (if needed to bring site up to ~-io, ciX> c.;.. ~o,oa>rB code) 
98 1 Turn-key Installation for Site 8 #18-38 b uOo"..!' bJ.5 ooo•J.< 

TOTAL BID: SITE B DISPENSERS : ~SJ~ DllD.CB 

Estimated Calendar Days for Delivery: '15Ja.tl> Days 

I 
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BID FORM (continued) 

SITE B: 1006 S. COMMERCE ST. I CANOPY REPLACEMENT 

Line 
Qty Item Description CosVItem Total Variance/Comments 

# 
10B 1 New Canopy with LED Lighting ~() C\lO~ ' 5GCC'J)_t.f... .;l4 I J._ '!>0 I 

118 1 Turn-key Removal & Installation for Site 1 B ID oa> "-" 11 /D 0(J(), C!:. 

TOTAL BID: SITE B CANOPY REPLACEMENT : ~IPD,DOO &9 

Estimated Calendar Days for Delivery: ILl } to IJ;I(s 
~~) ays 

SITE A& B : 404 S. 54TH ST. AST MONITORING SYSTEM UPGRADE 

Line# Qty Item Description CosVItem Total Variance/Comments 

Automatic Tank Gauge Systems (1 per VI~ 
12AB 2 location) . •Preferred: Gilbarco, Veeder & 

' og.. 
Root or OPW Petro-Vend JS,OOO.~ d)5100D. lt..S 41 

13AB 2 Mscellaneous electrical & other materials •s.ooo.cg u5,utl.l~ 
14AB 1 Removal & Installation 12AB- 13AB ~5.1)0"0~ ~~~ 

TOTAL BID: AST SYSTEM UPGRADE : !i3'.) t)oo.o;, 

Estimated Calendar Days for Delivery: liD ·J; u,j{s,. 
ll:)IIC5-J 

ays 

SITE A& B: 404 S. 54TH ST. FUEL MGMT SOFTWARE UPGRADE 

Line# Qty Item Description CosUttem Total Variance/Comments 

Fuel tv"anagement Cloud Based Software 

~5o, lffi).~ l\5Qd00~ 1-tJltM~>~ 
15AB 1 

with Cellular Connectivity 
'"Preferred: Fuel tv"aster or OPW Petro- fM. Lit. Vend 

16AB 4 
Island Controllers I User Access Prokee 
Readers 1 f\c\(. t:.~l 

17AB 2 USB Prokee Encoding Devices CN.t -.:.~l 
Hardware I Equipment: FM..ink Kit, 

18AB 1 
TableUTank Control Wodule Kit, TCM -

ft.ll Tank Control Wodule Only Tablet, FMUnk ~\l· 
Tablet Only, Wi-Fi 

19AB 1 Turn-key Installation for 15AB-18AB ~)J voo.~ I& tO tf11D~ 

TOTAL BID: IJO,iJ(J()f!J 
Estimated Calendar Days for Delivery: }0 l)t.CK b~ 
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BID FORM (continued) 

Delivery Informat ion : 

The quoted date of delivery is an important part of the bid. It, in many cases. may be the deciding factor 
in the award of bid. 

Please include the following documents with your bid, if applicable to your bid. \I 
• AST & UST Manufacturer specification: N;u)bt y f't.{ l'ts 1 }a.u ~ c.uu:1 J..l. rte~ 

~rf (f? \) tuN-\(~ 

• Fuel Dispenser Manufacturer specifications: Dv?s.&W w~ ~3pt-n5J I'S 

0 ts)OO Ser.es l>ualJStt.Jjk. 
• CanopyManufacturerspecifications: S,l-tA-: 3/tJ 'x''-18 ' I 4) JD" c olum~~ 

J LE~ L1 
• Manufacturer warranty details for each named above: I (\t" rom I M~ II D~ D 

d'-jPAY -fYnt"\1 ~I{ )~u~ W ()~\ ~>pftWS I O"l 1A14~(_~ · t'<'tU\\U:fr.tdav~VSu.D.rYllrJlj 
• Cooperative contract name and pricing: ____ f..l...,L/_1\.:..__ ____________ _ 

This bid price includes all equipment, material as set forth in the attached specification packet and 
instructions. I have read and agree to comply with all of these requirements. 

It is understood and agreed that the owner may delay awarding the contract and hold the bids for a 
period not to exceed sixty (60) days. 

IN COMPLIANCE WITH THIS SOLICITATION, THE UNDERSIGNED BIDDER HAVING EXAMINED THE INVITATION TO BID AND 
SPECIFICATIONS, AND BEING FAMILIAR WITH THE CONDITIONS TO BE MET. HEREBY SUBMITS THE FOLLOWING BID TO PROVIDE 
THE PRODUCTS LISTED ON THE ATTACHED BID FORM AND AGREES TO DELIVER SAID PRODUCTS AT THE LOCATIONS AND FOR 
THE PRICES SET FORTH ON THE BID FORM. AN INDIVIDUAL AUTHORIZED TO BIND THE COMPANY MUST SIGN THE FOLLOWING 
SECTION. FAILURE TO EXECUTE AND SIGN THIS PORTION MAY RESULT IN BID REJECTION. FAX RESPONSES WILL NOT BE 
ACCEPTED 

/3-t!::. "'D "'· Respectfully submitted this day of 1\J V[fY\(.)f.V' . 2023. 

Authorized Representative-:-'-----~>'-~ tL G 
Title: 

Company: 

Mailing Address City/State/Zip: 

Phone I Fax Number: 

Email Address: 

yv~~ 
Svlcl--\'\ 1ek.-As.l~ yY\pk 
±{) E).x. I b9 I U)~htti ya~ f]l£09 
q:k)9wt· ~'~/ c;sw '9wfJ,(p3clP 

s tv/..Lrt- p e-8 1\')4 I I' L/J'm 
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<i*t 
HARLINGEN 

r 1 a • a BID REFERENCE FORM 

The following information shall be required to accompany all bid submittals. 

1. Local company's business name and business information. 

Company name: St)tLtn -(e. 'I-~ ~J!! L 

Address: . 1=1) B?x I ~Sc). :CUP<kil; lli-"N '7 fjsqq 
Contact Person: 1?om f IIJ '=z o A \"lL ;I& . 
Office Phone#: C}Q:r- quA ·$;}/ Mobile#: qQ_p . tfl.i3-LJ~s& 
Email Address: S1 eumy> (? ·9 t1\{). I ). L trY\ 

2. Your Corporate Company's name and business information. 

Corporate name: Suklth J.i.'i:A S. f?Llo\p ::hJ ( . 
Address: PC BnY.. !loS), U)q~kuo ~~ lfbsf1t} 

Office Phone #: qQp C}l.l1 · ?253!./ Mobile #: q51.p · 4u3 -4 tfSW 
Email Address: st~u m p e. 011)0..1 l.t (.ly\-'\ A 

3. Does your company participate 1n Cooperative Contract Pricing? YES ~(select below) 

_ BuyBoard (TASB) H-GAC Choice Partners GSA ASC 
OMNIA Partners TXMAS Sourcewell TIPS TCI 

_ TXSmartBuy TXDIR Other: ______ _ ___ _ 

CO-OP Contract#:------- Effective Dates: ____ to ___ _ 

4. 

2. ~~~==~~~~~==~~~~~~~~~~~~~~~~~ 

3. ·~~~~~~~~~~~~~~~~~~~~~~~~~~no' 
5. Municipal projects (local preferred): 

Municipality Name Project Name Amount Completion Date 

1. '\(.t f{\0\. \~ D (Q~ \~fJ l.2-D
1
0DD- 5jp..o)..l) 

Contact Name, Phone, Email: t<\y Uu,:\:M OJ\U- \-)'{{.) -0~b )!lLV\-h.J..b@~l~rJu.')l 
2. L R.~V l>C. -\1~\\b\Mtho 5C1,9DO- '1 };).0;8 
Contact Name. Phone. Email: A.t1U)Ie fiulf\Ont1 Cfrk·flfP-3-18/ "''' " ~"~ti'\Lti\eQ\~'.(ic.. o~ 
3. t\\cALtJ~o bsJ ~~ S'I)o ll• fb 0.\1k ~~ 7{)0- 11 J.EJ~3 
Contact Name, Phone, Email : l'\cy ({\0. f"f'A A t'uu o,gp 303 ·ll {l) lj i"'{)r'f(ID-.. 11 fWI\1\ tt..e€2 h<k\~ SO:Or•J 

4. s~"'~J I&D . _ JtJto . of1> ~ _ ~- bl).Q;t() 
Contact Name, Phone, Email: D )t J1~ 'fbqfYa QS1PS?l>-!)?.OO t O-JM,---n...~~fQ.\~ 
5. Cdu of- b'Y 'Pr\\-ttJ JD,Mw- ~L'i£?-l!l 
Contact N~me , Phone, Email: N\L f1C4\ f~D q5Zt>-{o BI·HD4'D ;)9Q\I(do€2J'•lA \\t_~ 

NQ.+ 
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CONFLICT OF INTEREST QUESTIONNAIRE 
For vendor doing business with local governmental entity 

This questionnaire reflects changes made to the Jaw by H.B. 23, 84th Leg., Regular Session. 

This quesbomaire is ben1g filed In accordance with Chapter 178, Local Government Code, by a vendor who 
has a business relationship as defined by Sec~on 176 001(t·a) with a local governmental entity and the 
vendor meets requirements under Seclion 176 OOS(a) 

By law this questiomaire must be filed with the records admnistrator of the local governmental enbty not later 
than the 7th business day after the date the vendor becomes aw<11e of facts that reQUire the statement to be 
filed Soo Section 178.006(8·1 ), Local Government Code 

A vendor commits an offense II the vendor knowingly violates Section 176.006, Local Government Code An 
offense under this section is a misdemeanor 

Name of vendor who has a bllsiness relationship with local governmental entity. 

FORM CIQ 

OFRCEUSEONLY 

Date Received 

~Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated 
completed questionnaire wnh the appropriate filing authority not later than the 7th business day after the date on which 
you became aware that the originally filed questionnaire was Incomplete or maccurate ) 

' Describe each employment or other bllsiness relat.ionship with the local government offtoer, or a family member of tho 
officer, as described by Section 176.003{a)(2)(A). Also describe any fami ly relationship with the local government officer. 
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this Fonn 
CIQ as necessary. 

A Is the local government officer or a family member of the officer receiving or likely to receive taxable income 
other than investment income, from the vendor? 

D Yes 

B. Is the vendor receiving or likely to receive taxable income, other than Investment income, from or at the direction 
of the local government officer or a family member of the oHicer AND the taxable tncome Is not received from the 
local governmental entity? 

O ves ~0 

Describe each employment or bllsiness relationship that the vendor named in Section 1 maintains with a corporation or 
other business entity with respect to which the local government officer serves as an officer or director, or holds an 
ownership interest of one percent or more. 

Check this box tf the vendor has given the local government officer or a family member of the officer one or more gifts 
as described in Section 176 003(a)(2)(8), excluding g.fts descrt>ed in Section 176.003(a-1) 

e governmental entity 

Form proVIded by Texas Ethics Commission www.ethics state.tx us Revised 11112021 
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CONFLICT OF INTEREST QUESTIONNAIRE 
For vendor doing business with local governmental entity 

A complete copy of Chapter 176 of the Local Government Code may be fou nd at http://www.statutes.legis.state.tx.us/ 
Docs/LG/htm/LG.176.htm. For easy reference, below are some of the sections cited on this form . 

Local Government Code§ 176.001 (1-a): "Business relationship• means a connection between two or more parties 
based on commercial activity of one of the parties. The term does not include a connection based on: 

(A) a transaction that is subject to rate or fee regulation by a federal , state, or local governmental entity or an 
agency of a federal, state, or local governmental entity ; 
(B) a transaction conducted at a price and subject to terms available to the public; or 
(C) a purchase or lease of goods or services from a person that is chartered by a state or federal agency and 
that is subject to regular examination by, and reporting to, that agency. 

Local Government Code§ 176.003(a)(2)(A) and (8): 
(a) A local government officer shall file a conflicts disclosure statement with respect to a vendor if: 

(2) the vendor: 
(A) has an employment or other business relation ship with the local government officer or a 
family member of the officer that results in the officer or family member receiving taxable 
income, other than investment income, that exceeds $2,500 during the 12-month period 
preceding the date that the officer becomes aware that 

(i) a contract between the local governmental entity and vendor has been executed; 
or 
(ii) the local governmental entity Is considering entering into a contract with the 
vendor; 

(B) has given 1o the local government off icer or a family member of the officer one or more gifts 
that have an aggregate value of more than $100 in the 12-month period preceding the date the 
officer becomes aware that: 

(i) a contract between the local governmental entity and vendor has been executed; or 
(ii) the local governmental entity is considering entering into a contract with the vendor. 

Local Government Code § 176.006(a) and (a-1) 
(a) A vendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship 
with a local governmental entity and: 

(1) has an employment or other business relationship with a local government officer of that local 
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A); 
(2) has given a local government officer of that local governmental enti ty, or a family member of the 
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any 
gift described by Section 176.003(a-1); or 
(3) has a family relationship with a local government officer of that local governmental entity. 

(a-1) The completed conflict of interest questionnaire must be filed wi th the appropriate records administrator 
not later than the seventh business day alter the later of: 

(1) the date that the vendor: 
(A) begins discussions or negotiations to enter into a contract with the local governmental 
entity; or 
(B) submits to the local governmental entity an application, response to a request for proposals 
or bids, correspondence, or another wri ting related to a potential contract with the local 
governmental entity; or 

(2) the date the vendor becomes aware: 
(A) of an employment or other business relationship with a local government officer, or a 
family member of the officer, described by Subsection (a) ; 
(B) that the vendor has given one or more gifts described by Subsection (a); or 
(C) of a family relationship with a local government officer. 

Form prollided by Texas Et!-ks Commission www.ed1ics slate.tx.us ReVised 1/112021 
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CERTIFICATE OF INTERESTED PARTIES 
FORM 1295 

1 of 1 

Complete Nos. 1 - 4 and 6 if there are 1nterested parties. OFFICE USE ONLY 
Complete Nos. 1, 2, 3, 5, and 6 il there are no interested part1es. CERTIFICATION OF FILING 

1 Name of business entity filing fo rm, and the city, state and country of the business entity's place Certificate Number: 
of business. 2023-1094090 
SOUTH TEXAS PUMP INC 

Weslaco. TX U nited States Date Filed: 

2 Name of governmental entity or state agency that is a patty to the contract for which the form is 11113/2023 

being filed. 

CITY OF HARLINGEN Date Acknowledged: 

3 Provide the identification number used by the governmental entity or s tate agency to track or identify the contract, and provide a 
description of the services, goods, or other property to be provided under the contract. 

BID NO: 2024-02 

INSTALL TANKS, FUEL MANANGEMENT SYSTEM, ACCESSORIES 

Nature of interest 
4 

Name of Interested Party City, State, Country (place of business) (check applicable) 

Controlling Intermediary 

5 Check only it there is NO Interested Party. 
0 

6 UNSWORN DECLARATION 

My name is J>em,~-,tJ 8v"t1.. k , and my date of b1rth IS JD[~[Jq~ 
I f 

My address is "fo Bt>t- l ~9. \ AJQS \tLo .£ . '1f)r.99 .HM~ . - (ZipcOde) ~ (street) (cUy) (slllte) 

1 declare under penalty or perjury that the foregoing is true and correct. 

H rk 4o --:"" 
. on the 13' J.;,ay of Nov . 2~ Executed in County, State of (.f'i a~ 

(month) (year) 

~'nJ }~ ~ 
Stgnature of authQI-ized agent of contracung business entity 

(Oectarnnl) 

Forms provtded by Texas EthiCS Commtss1on WlfoM/.ethtcs.state.tx .us Vers1on V3.5.l.Of381ab6 



Bid Bond 

CO NTRACTOR: 
I '\',t •· lt,f!/1 .-:nlltJ INf tlrfrfrtJJ) 

SoU1h Texas Pump Inc 

Po Box 1852. Weslaco. TX 78599 

(956) 969·3535 

0\VNP.R: 
(.\'mllf, lt,~,d stnt11.r tllld nddnJJ) 

City of Harlingen 

404 South 54th St 

Harlingen TX 
BONO A."\lOUI'.'T: 

~ot 10 ExH·c:"d: Twenty Thousand 
PROJECT: 

78550 

(.\tlltu. lndt!IOJI or ndrln:JJ. ntuf Projrd 11/illlbrr. !f rli!J) 

City of Harlingen Public Works 

404 South 54th Street, Harlingen, TX 78550 

Bond :--:umber: _:B::B::::4~0::.:32:.:9::0;__ ____ _ 

SURETY: 
t:'\'11~~r. 1-(,11 Jltll~<•' ·1•-d p'i pnl plrl<' '1,l1111.-'''' :u) 

Jet Insurance Company 

11440 Carmel Commons Blvd Ste 207 Charlotte. NC 28226 

8004381162 

( $20,000.00 } Dollars 

1l1t Coollr.lc:to r .mel Surt>t\' .or•· bound to the Ownt'r Ul thl' 11mouut set lotth .oiJO\·e, 101 the paym ·nt ol '''lll.-h rh.­
Contranor ~nd !:>urerr hone! rhem~h-l'~. thl'or h.-on, l'Xl'nnors, JcLJ"lJlll~tt.uor<.. ~ucc!'<'~or~ ond 1«o~>u•. JOmth- Aud 
~ewt alh'. a< ptondt><i hett.>ul. The coucLuons oi th.:~ Boud .ue such tlt:lt ol doc Owuc.>r <~cce-pts U\e bad o: th<' Coam,lctor 
\\1tlsn th.- toml' •pt'cllic.>clnl the hac! documem~. or \\1!1 111 \uch latlt' pt>nod ,1\ Ill~\· be :~grr.-ed 10 h\ the.- Owner and 
C.outo.ICIO•. and rht- Contr~rtor ~a thc:'r I) emet ~ llltQ ,, rourracr w1th thr ()\vut'r 111 a.-ror&lllce With thl" 1eu11' o t <nell 
hod. ,mel gan'' such bond or boncl< A~ m~y be spt'ntic·clul the bsdciUJg o r Coutr.lrt Docmnem~. mth A <urNY .tdmotted 
111 the· Jllfl<tLruou of the PcOJt'Ct :~ nd o thCl'\\'isc :lrrept:lble to the- 0\\'oiN. lo r the f:u1hful periorm~IIC<' oi <nch Contmcr 
;oud tor th.- prompr p.wmenl nf l.1 hor <tncl nult'llllltu au ~ht'd on rhe pco•enusou tbrrffif: or {2) p.n·< to rh.- Owner rhe 
daltt'rence-. not to e,;:cet>clthe- ·1moum ot rim Boncl, bt't\\'t'('ll the .llllOIIIlt 'P<'Colted 111 ~rud btd and -urh b rger :unoum 
tor wluch th.,. Ownt'r m.n· lll l!oocl i.uth contnrt wsth moth<'r put\· ro pertorm the work con· re-d by <.11d btcl then rhi' 
oblog.1tton •l1.1ll he millaud \ 'Ootl. orllerw1se to rt"JII,Iul 111 t\111 Ioree aud t'l'il'ct. 1l1e Sure()· hereb~ w.lt\'l'' :111~· nottCl' or 

:111 ·•!"rec·m<'llt lx·m·ee-n the Owntr md Comr~cror to exrend th<' rune 111 wlurh tht' 0\\Uer 111~\· .trcept the bad. \\ .uwr 
ol notsct b' the SuLet~ sh.1U uot .apph- to any t'XIt'ohtOII e:~:c<'cdmg ••x1y (60) d.J\'< su the :tgereg;ote be~ ond the tune too 
nr•·t>ptatiC:t' o f bacls spt>ntit>clu1 the bad docu111ent<. :I old the O'n1er .wei Contractor sll:dl obmin rill' Surery\ comeno tor 
tlll t'XIt'l\\1011 bt>yond ~IX(\' (61)) <hy<. 

If tlu~ Bond~; ISSued u1 cooulcctJon w1th a oulxoutr.1ctor'• btd ro ;1 CoutrJctor, the- rerm Contnctor nl tlu< Bond shall 
~ dttnkd to bt- Snbcourr~ctor :~ud the rl'nn Owm r <h1ll bt' deemed to he Comuctor. 

\\l1t-11 1lu' Bond hn~ he-en funu~hc-clro comply \\11h A" wnorr or orhe r It> .11 re<tmrement m rlw kH A loon or' tht' P ro,.-cl, 
;lll\' prm·s<oou au li\J~ Bond conthctu~g WJth s:ud >l:ttuto t-y or leg:~l reqturl'lll<-tll slull be deemed d t>k lccl hr>setrom :1ncl 
pnwmoa • ~ contormmg to ~nrh ~larntory or o tht'r leg~! requtrr.-ment <lt:all br dt't'rned uKorpomt t"tl h.-t.-ul. \\lten w 
tlltllJ~}lt'd, the llllt'Ut lS thnt tlus BoHd sh:illl)t: COIISifllt'd ~~~ 11 Sl.HlltOr~ bond 1111d IIQ( :OS <I COIIIIIIOII hw ooncl. 

Su!llt'd .u1d St'.tlc-d tlu< 14th dl~ •>I November 2023 

(li?::/:1. ~:J~ompany 

rJm•l I David Gonsalves 

Auorney In Fact 
(T1ti•J 

< 

By arrangenlt!nt \\ith the Amencan ln,ltntte ot Architect<,. the Nauonal Association of Surety Bond 
Producers (NASBP) (\\Viw.nasbp.oi"R) m."'ke:. thi:. lonn doc.,nneot a\allable 10 ib men'Jber.. allitiates. ru1<.l 
associates in M icl\):.Oit Word formm tar use u1 t1JC! r<!glllar course ot surely buswess. , ASBP \'OUches that 
lhe original text of thi:. document con limns exnctly to l11e te:\1 m AlA Document A310-20 I 0. Btd Bond 
Subsequeut modtlit:auons may be made to !h.: original text ot tlus do.:ument by U:.ers. so ,;areful review of it:. 
wording ond consuhotion \\ith an attomcy arc encow-aged before tts completion. cx<.'l.'l.ltion or acceptance. 

1 



Bond Number: -'B:::B4:...:.03=290:.::...._ __ _ 

JET INSURANCE COMPANY 

POWER OF ATTORNEY 

NOW ALL BY THESE PRESENTS: That JET INSURANCE COMPANY, a corporation organized and existing under the laws of the State of North Carol1na, 
llav1ng Its principal office In Charlolte. North Carolina does hereby constitute and appoint 

Name 

David Gonsalves 

limit of liability per Bond 

S20,000.00 

Its true and tawful Attomey(s)·ln·tact to execute. seal and deliver lor and on Its behalf as surety, any and all bonds. undertakings, contracts of indemnity, 
recognizances and other writings obligatory in the nature thereof. which are or may be allowed. required or permitted by law. statute. rule. regulabon. 
contract or otherwise, provided lhal the liability of such shall not exceed the limit stated above. 

The execution or such instrument(s) In pursuance of these presents. shall be as binding upon JET INSURANCE COMPANY as fully and amply. to all 
Intents and purposes. as if the same 11ad been duly executed and acknowledged by Its regularly elected officers at the principal office. 

The Power of Attorney Is executed and may be certifled so. and may be revoked. pursuant to and by authority of the following resolutions adopted by the 
Board or Directors of JET INSURANCE COMPANY by unanimous wtlllen consent dated August 03. 2018, of Which the following is a true excerpt: 

RESOLVED that the President, or any Vice President. acting with any Secretary or Assistant Secretary. shall have power and authority to appoint 
Attomey(s)-in-tact. and to authorize them to execute on behalf of the company. attach the Seal or the COmpany thereto and deliver, bonds, undertakings. 
contracts of Indemnity, recognizances and other wnhngs obligatory in the nature thereof; to prescribe thear respective duties and the respective limits of 
their authonty: and to revoke, at any lime. any such Attorney-in-fact and revoke the authority given. 

Further. this Power of Attonney Is signed and sealed by facsimile piKsuant to resolution of the Board of Directors of the Company adopted by unan1mous 
written consent dated August 3. 2018. of Which the following is a true excerpt: 

RESOLVED that the signature of any authorized officer and the Seal of the Company may be affixed by facsimile to any Power of Attorney or certification 
thereof authorizing the execution on behalf of the Company and deliVery of any bond. undertaking, contract of Indemnity, recognizance and other writings 
obligatory in the nature thereof, and such signature and seal when so used shall have the same force and effect as though manually affixed. 

IN WITNESS WHEREOF. JET INSURANCE COMPANY has caused this Instrument to be signed and its corporate seal to 
be affixed by Its authorized omcer, thls 1711 day of May. 2023. 

STATE OF NORTH CAROLINA 
County of Mecklenburg 

Spencer Sllno, President 

JET INSURANCE COMPANY 

Richard Popp, Secretary 

On this 171h day of May, 2023 before me came the Individuals who executed the preceding Instrument. to me personally known. and being by me duly 
swom. said that each is the herein described and authorized officer or Jet Insurance Company: that the seal affixed to said Instrument Is the 
Corporate Seal of said company: that the Corporate Seal and each signature were duly affu<ed by order or the Board of Directors of said Company. 

Sara C. Holl 
Notary Public. Stele of NOith carolina 
County of Mecklenburg 

My Commission Expires 0911112027 

IN WITNESS WHEREOF. I have hereunto set my hand at Jet Insurance 
Company effaces lhe day and year above wntten. 

SARA C. HOLT 
Notary Public, North Carolina 

Mecklenburg County 
My Commiss ion Expires 

Sept ember 11 , 2027 

I, Richard Popp, Secretary of JET INSURANCE COMPANY. do hereby certify that the above and foregoing Is a I rue and correct copy of a Power of 
Attorney executed by JET INSURANCE COMPANY. which Is still In full force and effect. 

IN WITNESS WHEREOF. I have thereunto set my hand and attached the seal of said Company this 14th day of November . 2023 . 

Richard Popp, Secretary 



PO Box 471023 
Charlotte, NC 28226 

Phone: (800) 438-1162 
Fax:(704)364·3214 

This form must be returned to The Bond Exchange within five (5) Business days after the 

release of the project bid results. We must notify the Surety. 

Without these results, Final Payment and Performance bonds will not be approved. 

Contractor's Name: South Texas Pump Inc 

Project Name: City of Harlingen Public Works 

Bid Bond Number: 88403290 

Bid Bond Estimate: 400000.00 

Date of Bid: 2023·11-14 

WERE YOU LOW BIDDER: YES NO 

PLEASE COMPLETE THE FOLLOWING: 

BIDDER AMOUNT 

Low Bid:------------- $ _____ _ 

$ _ ____ _ 2 nd Bid: ----------------------
3rd Bid: ------------------------------

$ _____ _ 



Bid Bond 

C01'.'TRACTOR: 
(.'\-rlfllf. 1£3<11 slnlfl.r lll!tf t•dtftth) 

South Texas Pump Inc 

Po Box 1852. Weslaco, TX 78599 
(956) 969-3535 

OWNER: 
(."\n,lf, k.5/tl s•a/'11 m•tf ,,,fd,us) 

City of Harlingen 

404 Sou1h 54th St 

Harlingen TX 
BOND AMOUNT: 
)\ot to Excet"d: 'TWenty Thousand 
PROJECT: 

78550 

Bond )\umber -=B:::B40=3~2:::9:.:2'-------

SUR ETY: 
(,"\a"'t· k3<1l Jlfl/lu- a~~d pmmpnl pla.t tJfbl!tll.tJJ) 

Jet Insurance Company 

11440 Carmel Commons Blvd Ste 207 Charlotte, NC 28226 

8004381162 

( $20,000.00 ) Dollars 

(."\t711!f. lfh'llfton orntftfJT-'-' 1111tf PrryM 1111111brr. tf•llfl} 
City of Harlingen Recycling Center 

6006 South Commerce, Harlingen, TX 78550 
Titt' Conu-.Jctor .1ncl Suret\ ;ICl bound to the Ow11N u11h, ;111Willlt st't lorth a bon·. lor tht> p:tl'lll(;lll of "-luch th<' 
C.ontr;tctor ~nd ~lltl'f\" hulCi them~h·e<, rht'tr hetr~. C''\et"mor< ... ICl.nutu<u-;~ro~. <ut"t"C'<sor< wd t<<tgn<, i<>mth .111d 
~C\"eraU\ . <~~ jm.>\tded ht'reu.t. The coudttJon> oi d"~ Oouc.J .u<" ~ndt tlut u tht> Owne-L ~o.:c.-pt~ th<' btd oi the Coul!::tctor 
\\1thm tilt' tun.- •pentJ,·d 111 tht' btd documeut<. or \\1tl 111 <urh ttme pt"nod a5 m:n he :t~rt·<"d to h\· the 0\'1lt'r and 
Co11tunor. anclth<' Co11tr.1c tor ~llh<"r I) entet~ uuo ~ routr~n Wtdlthe <A-1t<"r 111 ~rrotd ltk'<' \\'tth the- tt'LOl\ oi ~nch 
bid. ;~nd gtn·~ <nch bond or bonds .ts may be- spt>cotird 111 thr btdcLIIIZ or Contract Dontmcnt~. \\1th .t <UC<'!Y .tdnutted 
u1 the JlW'WCllon ol lh<' Pwwct .md otherw15e •tccept.tult" to Ul<" 0 \\ ner. lor d te irurhtul p.-ciorm.tnce of <nch ConllclCt 
:-.nd ior tht- prompt p.wmrm oi l.tho.r ;Ute! nuren,ol fnnu<hl'd 111 thl' pco,l'rntiou thl'reot: or (~) !H\'~ to tlot" Owner th<' 
diiterence. not to excc>ed tl~t• .unount oi rhts Bond, bt'l\\"e!'n the .unmmt Sp<"Ctlied i11 S•tld btd aud <ttdtl:uger mtowlt 
lor wlud1 tlu.• Ownt'l m;ty m ~ood t:uth romr~ct wnh ~nothl'r p.tm· ro perform the- work co,·e- rtd br s.ud btd. tht'n rlu ~ 

obug;Hion •h:lll he null ~ml H11d. orheC\\.1St' to Ct'lllrtin m lull Ioree and etit-ct. The StLret~ ht'rt>b\ wal\"t'' :1ny Hollct- of 
m lgrec>ment bt"rwet·n thC' Owtter md Couwoctot to c-xteml tht' tull<' m which rht' Ott11U m.w .ll"t"C'pr the- b tci \\'atver 
o t uouce bt- tlte Surtt\ 'hall not .tpph- to :tm· ext.-thton exce.-clmg 't.'tlY (60) clw< m tht :ll'f!<'~>nte beyond the t1111t' tor 
arct'prant"e of btd' 5penlied 111 tht' bid docnm.-tW·. ~nd rht' Own.-r and Contrllctot ~lull obtnut the Stucn·'s cous<'nt tor 
.u1 exremton beyond 't..\1) (611 d.l} '-

It tlus Bond~~ t<su.-d u1 COtUic('llOn wllh :1 ~ulxontr.lctor', btd to .1 ColltLotCtor, d1.- t~on C.ooltr.tcroc til tlu' Bond slull 
he clttmE'd ro hi' 'lllh<"oJIIC.It"tOr .1nd the tt' nn Ownn <lull bto drtm~.cd to be Contr~ctor 

\\l1t-11 tht< Bond~~~~ b<"C'II fmnt<hed to n~mply \\lth 11 <t:lnl!On- o othcor leg:ol rt-qmremenl 111 thl' lm·;Uton of rhe Pw1rcl, 
~~~: pro\"t<ton 111 rlu< Bond <'Onlltct.ing \nth srud ~tcttutot r or le~.1l rt'qlu.r .. mtlll sluU be deemed dt>letecl ht'tetrom :tucl 
prm·15iou' conformmg to •nrh st;ll111ory or nthr1 lc>g.Jlt t><Ji ll f<"IIIC'ttt 'h1U be det"mt'd utrocp<H:IIt-d hl'tC'ul. \\"he'll ~o 
furm~hec.J. dte utt t."lll • ~ tlt:lt tlu~ BoJid shnll be com trued :'1~ :1 ~t.ttut0'0 bond :utclnor n• .1 t·ommon Ln,-bond. 

14th d3\ ot November 

Attorney In Fact 
·Tm) 

2023 

By armng-cnll!lll \\ith the Americnn lnsunne ot Arclutt.>cts. the . auonal As.:.octatron ot Surery Bond 
Produ...--ers CNASBPI (www.nasbp.org) nuk~ tltis tonn d<x"tnnenr available to ib meni>ers. atlilimes, and 
associmcs in Microsoft Word form:lt tor II'< 111 tlk! regular course of surety busmess. ~ASBP vouches that 
lhe ongin;tl 1ex1 of thb dO\."'.tment confonns exoctly to the text in AlA Docum..:m A310-:!0 I 0. Btd Bond. 
Subsequem modilic:mons nuy be made to the onginal text of this d<x:tul'kmt by users. so ~:areful re\iew orib 
wording and consultot ion with an attorney arc cncuur.tg .. xl before its completion, cxcculion or acccpt:mcc. 



Bond Number: _B~B4'-'-0""3.::.:29;.:;;.2 __ _ 

JET INSURANCE COMPANY 

POWER OF ATTORNEY 

NOW ALL BY THESE PRESENTS: That JET INSURANCE COMPANY, a corporation organized and existing under the laws of the State of North Carolina, 
having its principal office in Chanotte, North Carolina does hereby constllute and appoint 

Name 

David Gonsalves 

Limit of liability per Bond 

$20,000.00 

Its true and lawful Attomey(s)-in-fact to execute. seat and deliver for and on its behalf as surety, any and au bonds. undertakings, contracts of indemnity, 
recogniZances and other writings obligatory in the nature thereof. which are or may be allowed. required or permitted by law. statute. rule. regulatiOn, 
contract or othenvise, provided that the liablfity of such shall not exceed the limit stated above. 

The execution of such mstrument(s) In pursuance or these presents. shall be as binding upon JET INSURANCE COMPANY as fully and amply. to all 
intents and purposes, as If the same had been duly executed and acknowledged by Its regularly elected officers at the principal office. 

The Power of Attorney is executed and may be certified so. and may be revoked. pursuant to and by authority of the following resolutions adopted by the 
Board of Directors of JET INSURANCE COMPANY by unanimous wntten consent dated August 03. 2018. of which t11e following is a true excerpt: 

RESOLVED that the President or any VIce President. acting 'olo1th any SecretaJY or AssiStant Secretary, shall have power and aulhonty to appoint 
Attomey(s)-tn-fact. and to authorize them to execute on behalf of the Company, attach the Seal of the Company thereto and deliver. bonds, undertakings. 
contracts of lndemOily, recogniZances and other wntmgs obligatory In the nature thereof; to preS<:flbe their respectave duties and the respective limats or 
their authonty: and to revoke. at any time. any such Attorney-in-fact and revoke the authority given. 

Further. this Power of Attorney is signed and sealed by facsimile pursuant to resolution ot the Board of Directors of the Company adopted by unanimous 
written consent dated August 3, 2018. of which the following is a true excerpt: 

RESOLVED that the signature or any authorized officer and the Seal of the Company may be affixed by facsimile to any Power of Attorney or certification 
thereof authoriZing the execution on behalf or the Company and delivery of any bond. unde.rtaklng, contract of indemnity, recognizance and other writings 
obligatory In the nature thereof. and sUCh signature and seal 'olo'hen so used shall have the same force and effect as though manually affixed. 

IN WITNESS WHEREOF, JET INSURANCE COMPANY has caused this Instrument to be signed and Its corporate seal to 
be affixed by Its authorized officer, this 11• day of May, 2023. 

STATE OF NORTH CAROLINA 
County of Mecklenburg 

Spencer Sllno, President 

JET INSURANCE COMPANY 

Richard Popp,Secretary 

On this 17th day of May. 2023 before me came the Individuals who executed the preceding Instrument, to me personally known. and being by me duty 
sworn. said that each is the herein described and authorized officer of Jet Insurance Company: that the seal affixed to said instrument Is the 
Corporate Seal of said Company; that the Corporate Seat and each signature were duly affixed by order of the Board of Directors or said Company. 

Sara C. Holt 
Notary Public. Slate of North Carolina 
County of Mecklenburg 
My Commi$$/On Expires 09!11/2027 

IN WITNESS WHEREOF. t have hereunto set my hand at Jet Insurance 
Company offices the day and year above wntten. 

SARA C. HOLT 
Notary Public, Nor th Carolina 

Mecldenburg County 
My Commission Expi re s 

September 11. 2027 

I, Richard Popp, Secretary of JET INSURANCE COMPANY. do hereby certafy that the above and foregoing is a true and correct copy of a Power of 
Attorney executed by JET INSURANCE COMPANY. \vhlc:ta Is still In filA force and effect 

•• ~~;.:;'::--.. IN WITNESS WHEREOF, t have thereunto set my hand and attached me seal of said Company this 14th day or November • 2023 _ 
~-.. ~---~~ .... l~~·@lf~, .. \ :0. \ 

{~(SEALj~j 
\& ... -~/ 

;,.~~ ... ~,!;~· 

Richard Popp, Secretary 



PO Box 471023 
Charlotte, NC 28226 

Phone: (800) 438-1162 
Fax: (704) 364-3214 

This form must be returned to The Bond Exchange within five (S) Business days after the 

release of the project bid results. We must notify the Surety. 

Without these results, Final Payment and Performance bonds will not be approved. 

Contractor's Name: South Texas Pump Inc 

Project Name: City of Harlingen Recycling Center 

Bid Bond Number: 88403292 

Bid Bond Estimate: 400000.00 

Date of Bid: 2023·11·14 

WERE YOU LOW BIDDER: YES NO 

PLEASE COMPLETE THE FOLLOWING: 

BIDDER AMOUNT 

Low Bid: $ 

2"d Bid: $ 

3 rd Bid: $ 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 6, 2023 

Agenda Item: 

Consideration and possible action to approve a service contract between the City of Harlingen and 
UniFirst Corporation to provide uniform rental and laundering services for city employees and to 
authorize the City Manager to sign the contract. 

Prepared By (Print Name): 
Title: 

Signature: 

Robert Rodriguez 
Finance Director 

~ D--~--------<--
Brief Summary: 

The City of Harlingen currently has approximately 140 employees that require the use of service 
industry uniforms for the following departments: Sanitation, Street, City Shop, Traffic Signals, 
Recycling, Parks, Public Buildings, and the Golf Course. The uniform program will include the 
rental of 11 or 13 sets of uniforms per employee, weekly laundering services, and uniform repairs 
or replacements, as needed, for the term of three (3) years. 

The City of Harlingen requested sealed bids under Bid No. 2023-24 Employee Uniform Rental 
and Laundering Services. We received a total four bid responses from the fo llowing companies: 

Alsea Li nen & Unifonn 
Aramark Unifonn Services 
Cintas Corporation 
UniFirst Corporation 

$.36/set = $4.68/week + annual increases (did not disclose) *BuyBoard 
$.25/set = $3.25/week + 3% Invoice Svc Chg + 3.5% annual increases 
$.39/set = $5.07/week + annual increases (did not disclose) *Omnia Ptnrs 
$.30/set = $3.90/week No annual increases *BuyBoard Contract# 670-22 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount fXl Yes -~, J No* 
for thi s purpose? U ---· 
*If no, specify source of funding and amount requested: 

Finance Director' s approval: [K] Yes 0 No O N/A 

Staff Recommendation: 

Staff recommends approval to enter into a service contract with UniFirst Corporation through the 
BuyBoard Cooperative Contract #670-22 for the uniform rental and laundering program, and to 
authorize the City Manager to sign the contract. 

City Manager' s approval: 61 ~Yes [l No O N/A 

Comments: 
~ 

I City Attorney' s approval: ~4~ [qY'es 0 No O N/A 

form revised 01126109 



Bid No. 2023-24 Employee Uniform Rental & Laundering Services 

Date· September 5 2023 
' 

Bid Deadline· 2·00 P M 

BID PROPOSAL BID PROPOSAL BID PROPOSAL BID PROPOSAL 

COMPANY NAME: Alsco Uniforms Aramark Uniform Services Cintas Corporation UniFirst Corporation 

ITEM DESCRIPTION 
COST PER WEEKLY RENTAL COST PER WEEKLY RENTAL COST PER WEEKLY RENTAL COST PER WEEKLY RENTAL 

ITEM COST/13 SETS ITEM COST/13 SETS ITEM COST/13 SETS ITEM COST/13 SETS 

1. SS Shirt Industrial 65%/35% $ 0.17 $ 2.21 $ 0.12 $ 1.56 $ 0.18 $ 2.34 $ 0.14 $ 1.82 

2. LS Shirt Industrial 65%/35% $ 0.17 $ 2.21 $ 0.12 $ 1.56 $ 0.18 $ 2.34 $ 0.14 $ 1.82 

3. SS Shirt Industrial 1 OO%Cotton $ 0.22 $ 2.86 $ 0.19 $ 2.47 $ 0.26 $ 3.38 $ 0.22 $ 2.86 

4. LS Shirt Industrial 1 OO%Cotton $ 0.22 $ 2.86 $ 0.19 $ 2.47 $ 0.26 $ 3.38 $ 0.22 $ 2.86 

5. SS Shirt Executive 70%/30% $ 0.22 $ 2.86 $ 0.14 $ 1.82 $ 0.64 $ 8.32 $ 0.24 $ 3.12 

6. LS Shirt Executive 70%/30% $ 0.22 $ 2.86 $ 0.14 $ 1.82 $ 0.64 $ 8.32 $ 0.24 $ 3.12 

7. SS Shirt Classic Polo 1 00% Poly no pocket $ 0.24 $ 3.12 $ 0.23 $ 2.99 $ 0.38 $ 4.94 $ 0.22 $ 2.86 

8. SS Shirt Classic Polo 1 00% Poly w/pocket $ 0.27 $ 3.51 $ 0.23 $ 2.99 $ 0.38 $ 4.94 $ 0.22 $ 2.86 

9. LS Shirt Flame Resistant Work Shirt $ 0.61 $ 7.93 $ 0.54 $ 7.02 $ 0.74 $ 9.62 $ 0.47 $ 6.11 

10. SS Shirt High Visibility Work Type 0 Class 1 $ 0.57 $ 7.41 $ 0.29 $ 3.77 $ 0.55 $ 7.15 $ 0.42 $ 5.46 

11. LS Shirt High Visibility Work Type 0 Class 1 $ 0.57 $ 7.41 $ 0.29 $ 3.77 $ 0.40 $ 5.20 $ 0.42 $ 5.46 

12. SS Shirt High Visibility Work Type R Class 2 $ 0.57 $ 7.41 $ 0.45 $ 5.85 $ 0.67 $ 8.71 $ 0.50 $ 6.50 

13. LS Shirt High Visibility Work Type R Class 2 $ 0.57 $ 7.41 $ 0.45 $ 5.85 $ 0.67 $ 8.71 $ 0.50 $ 6.50 

14. SS Shirt High Visibility Work Type R Class 3 $ 0.87 $ 11 .31 $ 0.75 $ 9.75 $ 0.79 $ 10.27 $ 0.52 $ 6.76 

15. LS Shirt High Visibility Work Type R Class 3 $ 0.87 $ 11.31 $ 0.75 $ 9.75 $ 0.79 $ 10.27 $ 0.52 $ 6.76 

16. Pant Industrial 65%/35% $ 0.19 $ 2.47 s 0.13 $ 1.69 $ 0.21 $ 2.73 $ 0.16 $ 2.08 

17. Pant Industrial 100% Cotton $ 0.28 $ 3.64 $ 0.19 $ 2.47 $ 0.37 $ 4.81 $ 0.23 $ 2.99 

18. Pant Executive Slacks $ 0.25 $ 3.25 $ 0.23 $ 2.99 $ 0.50 $ 6.50 $ 0.24 $ 3.12 

19. Pant Executive Slacks w/elastic sides No Bid No Bid No Bid No Bid No Bid No Bid $ 0.24 $ 3.12 

20. Coverall Work Clothes (mechanics) $ 0.35 $ 4.55 $ 0.32 $ 4.16 $ 0.45 $ 5.85 $ 0.42 $ 5.46 

21 . Apron Denim Apron (mechanics) $ 0.80 $ 10.40 $ 0.23 $ 2.99 $ 0.48 $ 6.24 $ 0.50 $ 6.50 

22. Mat 3x5 Door mat rubber backed $ 1.75 $ 22.75 $ 1.95 $ 25.35 $ 2.39 $ 31 .07 $ 1.75 $ 22.75 

23. Towels Microfiber Towels $ 0.15 $ 1.95 $ 0.08 $ 1.04 $ 0.17 $ 2.21 $ 0.10 $ 1.30 
Total for 13 Sets 1 Employee (#1 & #16) Year 1: $ 0.36 $ 4.68 $ 0.25 $ 3.25 $ 0.39 $ 5.07 s 0.30 $ 3.90 

Add$.06 shirVpant Easy Care Program 

$ 0.31 $ 4.03 
Annual Increase Price - Year 2: ? ? $ 0.3209 $ 4.1711 ? ? $ - $ -
Annual Increase Price - Year 3: ? ? $ 0.3321 $ 4.3170 ? ? $ - $ -

**"* Cooperative Contract: *BuyBoard Contrac t# 670-22 *NO *Omnia Contract# 001299 *BuyBoard Contract# 670-22 

**"* Annual Increases YES *Did Not Disclose YES 3.5% ANNUALLY YES *Did Not Disclose NO NO lncrease/*BAFO 



OTHER FEES Alsco Uniforms Aramark Uniform Services Cintas Corporation UniFirst Corporation 

1 Account Set-up fee N/C per employee $ - per employee $ - per employee $ - per employee 

2 Fitting fee N/C per employee $ - per employee $ - per employee $ - per employee 

3 Emblem fee $ 1.95 per each item $ - per each item $ 2.00 per each item $ 2.50 per each item 

4 Name tag fee $ 1.50 per each item $ - per each item $ 1.00 per each name $ 1.00 per each item 

5 Oversized Uniform fee N/C per each $ - per each $ 0.15 per each $ - per each 

6 Stain Removal fee N/C per each $ - per each $ - per each $ - per each 

7 Button Replacement fee N/C per each $ - per each $ - per each $ - per each 

8 Patching fee N/C per each $ - per each $ - per each $ - per each 

9 Re-sizing fee due to weight gain/loss $ 1.50 per each $ - per each $ 10.00 per each $ - per each 

10 Emblem Replacement fee $ 1.95 per each $ 1.00 per each $ - per each $ 2.50 per each 

11 Name Tag Replacement fee $ 1.50 per each $ 0.50 per each $ - per each $ 1.00 per each 

12 Environmental fee N/C per: $ - per: $ - per: $ - per: 

13 Waste Water fee N/C per: $ - per: $ - per: $ - per: 

14 Energy fee N/C per: $ - per: $ - per: $ 3.00 per: 

15 Buy-Back fee N/C per: $ - per: $ 19.95 per: non-FRC $ - per: 

16 Additional pickup fee $ 35.00 per: Pick Up $ - per: $ - per: $ - per: 

17 Invoice Fee (multiple departments) $ 12.50 per: Invoice 3% Svc.Chg per: Delivery $ - per: $ - per: 

18 Embroidery Fee-Exec & Polo shirts Quote/Design per: Garment $ 4.95 per: Logo/Name $ 5.00 per: $ 5.00 per: 

19 Barcoding Garment Fee $ 1.50 per: Garment $ 1.00 per: Garment $ 1.75 per: $ 0.85 per: 

20 Other: see #17 per: Invoice 3% 
per: Ea. Towels & 

$ 0.05 per Garment 
Linens Only 

20 Other: Program Fees: 
Easy Care Program Advantage Program 

$ 0.03 per: Each garment $ 0.25 $.15/shirt;$.1 0/pant 

Total for Other Fees $ 57.40 $ 7.51 #17 & #20 not calcula $ 40.15 $ 15.85 



QUESTIONS ALSCO Uniforms Aramark Uniform Services Cintas Corporation UniFirst Corporation 

1 Headquarters address: 504 E200 South 115 N. 1 st Street 6800 Cintas Blvd. Mason OH, 68 Jonspin Road 
Salt Lake City, Utah 84102 Burbank, CA 91502 45040 Wilmington, MA 01887 

2 Local Laundering Facility Address: 3322 E. Commerce St. 10591 Fischer Road 700 Dawson Rd. Mercedes TX 515 E. Beech Ave. 
San Antonio, TX 78220 Von Ormy, TX 78073 301 Junior Beck Dr., CC, TX 78405 McAllen, TX 78501 

3 How do you clean/wash uniforms, Uniforms are cleaned/washed using Aramark partners with Ecolab to Garments are separated by type UniFirst utilizes industrial 
include stain removal process? industrial laundry standards, stains formulate the most effective and and a pre-formulated formula is washer/dryers and a combination of 

treated on case basis. unique wash process that maintains used for each type. All garments steam tunnels & triple back presses 
the itegrity of the fabric, comfort and are sorted by type & weighed to for cleaning and finishing. 
overall quality. We adhere to the ensure machine capacityis not 
highest quality control standards to exceeded. A computerized system 
keep you looking your best. injects the appropriate chemical 

formula bases on fabric & garment 
type. garments are then dried, hung 
up, and inspected using a lighted 
mannequin for integrity of fabric. 

4 Fee for Pressing Steam Tunnel finish. Pressing not Our pricing for this bid is inclusive Steam Tunnel finish to relax the Steam Tunnel finish on shirts and 
available. of our advanced steam tunnel fabric from wrinkles. Do not offer pants. Only executive shirts and 

finish. Pressing, it reduces the life of the pants are pressed a no additional 
garment and requires it to be charge. 
replaced more often. This in return 
increases the rental cost and we 
want to offer a competitive price. 

5 What is procedure to replace heavily Heavily stained or tom uniforms are We understand uniforms are We offer an Advantage Program Any garments that is heavy stained 
stained or torn uniforms? replaced with pre-worn garments as subject to normal wear & tear within to cover damaged or unrepairable or tom will be replaced on as need 

needed. the contracted period. Easy Care garments. basis with shirts/pants that match 
covers damages cost & Advantage Program cost: the general condition of the 
replacements. Product undergoes $.15/shirt; $.1 0/pant = $.25 per garments. 
quality inspections to identify uniform set. 
garments that need to be replaced 
or repaired. We also supply the 
customer with a way to mark the 
items needing attention for 
immediate repair. 



QUESTIONS ALSCO Uniforms Aramark Uniform Services Cintas Corporation UniFirst Corporation 

6 How do you ensure that each We ask employees to try on actual All employees will be properly fitted Every employee will try on the Each employee will be individually 
employee's needs are met and theat uniform samples to ensure proper in the selected style & size prior to actual uniform that is assigned to fitted with actual garments that is 
their uniforms fit? fit prior to ordering garments. ordering. Each employee will sign their dept and both parties will gain chosen for each department. 

off on their correct size & selection agreement on sizes. They will be 
prior to ordering. Sizings are documented on an order form 
orchestrated by Aramark reviewed by the employee and 
employees trained for this task. agreeing to sizes by providing an 

approval signature. 

7 Is there a charge to replace uniforms Yes. Fees per each garment: No. There would only be a one t1me Yes. Per our Co-op, there is a fee Yes. Fees per each garment: 
due to weight loss/gain. $1 .50 Preparation fee. cost to cover the emblem and prep of $10.00 per garment or enroll in $1 .50 Name Emblem. 

$1 .95 Shirt Logo emblem charge. charges. our All-Inclusive program. $3.00 Logo emblem charge. 
$1 .50 Shirt Name charge. $.75 Prep charge (shirt/pant). 

8 Do you replace uniforms that wear Yes. Yes. Yes. Our program includes our Yes. 
out before the end of the agreement "Replacement as Need Program." 
period? Yes/No 

9 Is there a charge for replacing these Yes. Fees per each garment: No. Easy Care covers the cost of Yes. When the garments begin to Yes. Same as #7: 
uniforms #8? $1 .50 Preparation fee. these replacements at cost of $.03 show normal wear, there is no cost $1 .50 Name Emblem. 

$1 .95 Shirt Logo emblem charge. per garment to replace the garment. You may $3.00 Logo emblem charge. 
$1 .50 Shirt Name charge. incur a prep fee or be enrolled in $.75 Prep charge (shirt/pant). 

our All-Inclusive Program. 

10 Do you use a depreciation schedule No. No. Residual value of each shirt Yes. The garments are depreciated Yes. Pg 22 Depreciation chart: 
to replace used uniform? and pant for three years. at 30% per year in service. New: $23.90 Shirts $33.43 Pants 

$12.50 ea. Shirt Yr 2: $16.93 shirts/ $26.74 Pants 
$13.50 ea. Pant Yr 3: $9.56 shirts I $13.37 Pants 

11 Is there a charge for oversized No. No. These charges are waived for Yes. Shirt size begin with 2XL, XLN NO. 
uniforms? If yes, what sizes are install. sleeves or long tail. Pants 42 waist 
considered oversized.Provide cost? and larger, pant length 28 or 34 

length+ 

12 Charge for preparation of emblems, Yes. Fees per each garment: No. These charges are waived for Yes. Refer to page 20 of the bid Cost is waived on install/delivery of 
name tags, account set-up, bar $1 .50 Preparation fee. install. Employees added after packet. new garments. Only charge on 
coding garments? $1 .95 Shirt Logo emblem charge. install will be charged a one time question 7 & 9: 

$1.50 Shirt Name charge. set-up for emblem and prep per the $1.50 Name Emblem. 
*These fees are waived on initial price schedule. $3.00 Logo emblem charge. 
installation* $. 75 Prep charge (shirt/pant). 



QUESTIONS ALSCO Unifo rms Aramark Uniform Services Cintas Corporation UniFirst Corporation 

13 Annual Increases Yes. Yes. *3.5% annually Yes. The Cooperative is v. '>0 .,., .o . ,., .•. ..... 
" I 

*Fee was not provided in bid. • responsible for evaluating pricing 670 22 
adjustments. The vendor has no *Annual Fee was removed as per 
involvement. Best and Final Offer. 

14 Executive Shirts: What is process for N/A Pressing not available Aramark uses the advanced Same as #3 above + Our Executive No. 
laundering shirts? Is there a charge Steam Tunnel Finish on Shirts are made of a wrinkle-free 
for starch & pressing? executive shirts. fabric that doesn't require starching 

or pressing. Applying starch covers 
the breathability of the fabric and 
pressing reduces the life span of 
the garment. 

15 If an employee is on vacation or No. The route service rep will offer Being that the employees are used Yes. Our delivery route man are 
unable to turn in their dirty uniforms, another pick-up to accommodate to a particular day with the current always in the area and could make 
will an additional pickup be made the need. vendor and should that day of arrangement with them. Just as 
during the same week for *No charge within reason. service change, we can work with long it's a recurring act by same 
laundering? the employees to get acclimated for employees. 

2 weeks. After the program has 
begun, a special pick up can be 
scheduled the next day after the 
new assigned day only. 

Samples Submitted: Emblems, No. No. Yes. No. 
Name tags, uniforms shirts & pants 

Employees will be fitted within __ 14 calendar days 14 calendar days 5-1 0 calendar days based on City's 21 calendar days 
Days from Contract date availability. 

Uniforms will be delivered within 44 calendar days 14 calendar days 60 calendar days or less. 35-49 calendar days 
__ Days from completion of *Unless employees are a special 
fittings. size or oversize. 

Bidder Comments: * ALSCO will waive company *Easy Care Program at cost of *Advantage program available to 
emblem and name emblem fees on $.03 per garment reduce costs above & to keep 
initial installation. consistent budgeting* Fees: 

$0.15 per Shirt $0.10 per Pant 



PURCHASING NOTES: ALSCO Uniforms Aramark Uniform Services Cintas Corporation UniFirst Corporation 

Purchasing Notes: These annual ALSCO is not on a Cooperative Aramark:Their total amount Cintas does not offer pressing for UniFirst has the closest laundering 

costs do not include uniform contract, they may be low for the appears to be the lowest, but this is the uniforms, but they detailed all of facility in McAllen TX, they press Exec 

replacement charges, or extra first year, but have a high 5% due to no bids for some items. their responses indicating strong Shirts at no extra cost and we receive 

outright purchases such as executive annual increases. They charge $.25 Aramark has the emblem fees are reasons for not offering pressing. annual rebates from BuyBoard based 

shirts, polos, air deodorizers, etc. I cents for pressing garments. They high at $4.00, they did not state if Depreciation schedule. I would 
on percentages. They often do extra 

did not add the pressing fee of $.25 also have a $3.00 charge on these fees are waived on the initial recommend a site visit with an 
pick-ups at no extra cost. 

for ALSCO in order to provide equal deliveries, but did not indicate if this order. They do not offer pressing, existing customer to verify the 
comparison totals between all charge is per invoice (I did not so we would need to do a site visit appearance of delivered uniforms. 
bidders. include this fee in the totals above). with an existing customer to see They submitted a large box of 

Per question #14, additional what their uniforms look like upon sample name tags, emblems, and 
pickups will not be made. No delivery to customer. No samples uniforms. 
samples were submitted. were submitted. *Previous Cooperative Contract 

Increases as per Coop Website: 
1.8% Modification #2 12/12/19 
1.2% Modification #4 1/07/21 
5.4% Modification #7 11/01/21 
7.7% Modification #10 12/14/22 



QUESTIONS ALSCO Uniforms Aramark Uniform Services Cintas Corporation UniFirst Corporation 

1 Headquarters address: 
505 E200 South 115 N. 1 st Street 

6800 Cintas Blvd. Mason OH, 45040 
68 Jonspin Road 

Salt Lake City, Utah 841 02 Burbank, CA 91502 Wilmington, MA 01887 

2 Local Laundering Facility Address: 
3323 E. Commerce St. 10591 Fischer Road 700 Dawson Rd. Mercedes TX 515 E. Beech Ave. 
San Antonio, TX 78220 Von Ormy, TX 78073 301 Junior Beck Dr., CC, TX 78405 McAllen, TX 78501 

Garments are separated by type and 
a pre-formulated formula is used for 

Aramark partners with Ecolab to each type. All garments are sorted by 
formulate the most effective and type & weighed to ensure machine 

UniFirst utilizes industrial 
How do you clean/wash uniforms, 

Uniforms are cleaned/washed using unique wash process that maintains capacityis not exceeded. A 
washer/dryers and a combination of 

3 
include stain removal process? 

industrial laundry standards, stains the itegrity of the fabric, comfort and computerized system injects the 
steam tunnels & triple back presses 

treated on case basis. overall quality. We adhere to the appropriate chemical formula bases 
highest quality control standards to on fabric & garment type. garments 

for cleaning and finishing. 

keep you looking your best. are then dried, hung up, and 
inspected using a lighted mannequin 
for integrity of fabric. 

Steam Tunnel finish to relax the 
fabric from wrinkles. Do not offer 

Steam Tunnel finish on shirts and 
Steam Tunnel finish. Pressing not Our pricing for this bid is inclusive of 

Pressing, it reduces the life of the 
pants. Only executive shirts and 

4 Fee for Pressing 
available. our advanced steam tunnel finish. 

garment and requires it to be 
pants are pressed a no additional 

replaced more often. This in return 
charge. 

increases the rental cost and we 
want to offer a competitive price. 

We understand uniforms are subject 
to normal wear & tear within the 
contracted period. Easy Care covers 

Any garments that is heavy stained 
Heavily stained or torn uniforms are 

damages cost & replacements. 
We offer an Advantage Program to or torn will be replaced on as need 

5 
What is procedure to replace heavily 

replaced with pre-worn garments as 
Product undergoes quality 

cover damaged or unrepairable basis with shirts/pants that match 
stained or torn uniforms? 

needed. 
inspections to identify garments that 

garments the general condition of the 
need to be replaced or repaired. We 
also supply the customer with a way 

garments. 

to mark the items needing attention 
for immediate repair. 



QUESTIONS ALSCO Uniforms Aramark Uniform Services Cintas Corporation UniFirst Corporation 

All employees will be properly fitted in Every employee will try on the actual 
the selected style & size prior to uniform that is assigned to their dept 

How do you ensure that each We ask employees to try on actual ordering. Each employee will sign off and both parties will gain agreement Each employee will be individually 
6 employee's needs are met and theat uniform samples to ensure proper fit on their correct size & selection prior on sizes. They will be documented on fitted with actual garments that is 

their uniforms fit? prior to ordering garments. to ordering. Sizings are orchestrated an order form reviewed by the chosen for each department. 
by Aramark employees trained for employee and agreeing to sizes by 
this task. providing an approval signature. 

Yes. Fees per each garment: 
No. There would only be a one time Yes. Per our Co-op, there is a fee of 

Yes. Fees per each garment: 

7 
Is there a charge to replace uniforms $1 .50 Preparation fee. 

cost to cover the emblem and prep $10.00 per garment or enroll in our 
$1.50 Name Emblem. 

due to weight loss/gain. $1 .95 Shirt Logo emblem charge. $3.00 Logo emblem charge. 
$1 .50 Shirt Name charge. 

charges. All-Inclusive program. 
$. 75 Prep charge (shirt/pant). 

Do you replace uniforms that wear out 
Yes. Our program includes our 

8 before the end of the agreement Yes. Yes. 
"Replacement as Need Program." 

Yes. 
period? Yes/No 

Yes. Fees per each garment: 
Yes. When the garments begin to 

Yes. Same as #7: show normal wear, there is no cost to 
9 

Is there a charge for replacing these $1 .50 Preparation fee. No. Easy Care covers the cost of 
replace the garment. You may incur a 

$1 .50 Name Emblem. 
uniforms #8? $1 .95 Shirt Logo emblem charge. these replacements. 

prep fee or be enrolled in our All-
$3.00 Logo emblem charge. 

$1 .50 Shirt Name charge. 
Inclusive Program. 

$.75 Prep charge (shirt/pant). 

No. Residual value of each shirt and Yes. Pg 22 Depreciation chart: New: 

10 
Do you use a depreciation schedule to 

No. 
pant for three years. Yes. The garments are depreciated $23.90 Shirts $33.43 Pants Yr 2: 

replace used uniform? $12.50 ea. Shirt at 30% per year in service. $16.93 shirts/ $26.74 Pants Yr 3: 
$13.50 ea. Pant $9.56 shirts I $13.37 Pants 

Is there a charge for oversized 
Yes. Shirt size begin with 2XL, XLN 

11 uniforms? If yes, what sizes are No. 
No. These charges are waived for sleeves or long tail. Pants 42 waist 

NO. 
install. and larger, pant length 28 or 34 

considered oversized.Provide cost? 
length+ 



QUESTIONS ALSCO Uniforms Aramark Uniform Services Cintas Corporation UniFirst Corporation 

Yes. Fees per each garment: 
No. These charges are waived for 

Cost is waived on install/delivery of 

Charge for preparation of emblems, 
$1 .50 Preparation fee. 

install. Employees added after install 
new garments. Only charge on 

$1.95 Shirt Logo emblem charge. Yes. Refer to page 20 of the bid question 7 & 9: 12 name tags, account set-up, bar coding 
$1.50 Shirt Name charge. 

will be charged a one time set-up for 
packet. $1 .50 Name Emblem. 

garments? 
*These fees are waived on initial 

emblem and prep per the price 
$3.00 Logo emblem charge. 

installation* 
schedule. 

$.75 Prep charge (shirt/pant). 

Yes. The Cooperative is responsible 
for evaluating pricing adjustments. 
The vendor has no involvement. 

13 Annual Increases 
Yes. 

Yes. *3.5% annually 
*Previous contract Increases Yes. 2% per BuyBoard Contract# 

*Fee was not provided in bid.* 1.8% Modification #2 12/12/19 670-22 
1.2% Modification #4 1/07/21 
5.4% Modification #7 11/01/21 
7.7% Modificatton #10 12/14/22 

Same as #3 above + Our Executive 
Shirts are made of a wrinkle-free 

Executive Shirts: What is process for 
Aramark uses the advanced Steam 

fabric that doesn't require starching 
14 laundering shirts? Is there a charge for N/A Pressing not available 

Tunnel Finish on executive shirts . 
or pressing. Applying starch covers No. 

starch & pressing? the breathability of the fabric and 
pressing reduces the life span of the 
garment. 

Being that the employees are used to 
a particular day with the current 

If an employee is on vacation or unable The route service rep will offer vendor and should that day of service Yes. Our delivery route man are 
change, we can work with the always in the area and could make 

15 
to turn in their dirty uniforms, will an 

No. 
another pick-up to accommodate 

employees to get acclimated for 2 arrangement with them. Just as long additional pickup be made during the the need. *No 
weeks. After the program has begun, it's a recurring act by same same week for laundering? charge w ithin reason. 
a special pick up can be scheduled employees. 
the next day after the new assigned 
day only. 

BuyBoard Contract# 587-19 
Omnia Partners Contract# 001299 

16 Cooperative Contract BuyBoard #670-22 *COOP Pricing was not submitted for 
6/1/23 to 5/31/28 

BuyBoard Contract# 672-22 
this bid. 



QUESTIONS ALSCO Uniforms Aramark Uniform Services Cintas Corporation UniFirst Corporation 

Samples Submitted: Emblems, Name 
No. No. Yes. No. tags, uniforms shirts & pants 

Employees will be fitted within __ 
15 calendar days 14 calendar days 

5-10 calendar days based on City's 
21 calendar days 

Days from Contract date availability. 

Uniforms will be delivered within 
45 calendar days 

- - *Unless employees are a special size 14 calendar days 60 calendar days or less. 35-49 calendar days 
Days from completion of fittings. 

or oversize. 

*ALSCO will waive company emblem 
*Advantage programs available to 

Bidder Comments: and name emblem fees on initial 
*Easy Care Program at cost of $.03 reduce costs above & to keep 

installation. 
per garment consistent budgeting* Fees: 

$0.15 per Shirt $0.10 per Pant 

Purchasing Notes: These annual costs ALSCO is not on a Cooperative Aramark:Their total amount appears Cintas does not offer pressing for the UniFirst has the closest laundering 
do not include uniform replacement contract, they may be low for the first to be the lowest, but this is due to no uniforms, but they detailed all of their facility in McAllen TX, they press Exec 

charges, or extra outright purchases year, but have a high 5% annual bids for some items. Aramark has responses indicating strong reasons Shirts at no extra cost, and we receive 

such as executive shirts, palos, air increases. They charge $.25 cents the emblem fees are high at $4.00, for not offering pressing. annual rebates from BuyBoard based 

deodorizers, etc. I did not add the for pressing garments. They also they did not state if these fees are Depreciation schedule. I would on percentages. The response 
submitted to Quest. #15 is incorrect. 

pressing fee of $.25 for ALSCO in order have a $3.00 charge on deliveries, waived on the initial order. They do recommend a site visit with an They often do extra pick-ups at no extra 
to provide equal comparison totals but did not indicate if this charge is not offer pressing, so we would need existing customer to verify the cost. 
between all bidders. per invoice (I did not include this fee to do a site visit with an existing appearance of delivered uniforms. 

in the totals above). Per question customer to see what their uniforms They submitted a large box of 
#14, additional pickups will not be look like upon delivery to customer. sample name tags, emblems, and 
made. No samples were submitted. No samples were submitted. uniforms. 



AGE~DA ITE:\1 
EXECUTIVE r:\DI.ARY 

Meeting Date: December 6, 2023 .... 

Agenda Item: 
Consideration and possible action to prioritize drainage improYement projects for the purposes of 
identifying grant funding; and to approve a resolution authorizing the City Manager to submit 
multiple grant applications to the Texas Division of Emergency Management Hazard Mitigation 
Grant and the Building Resilient Infrastmcmre and Communities (BRIC) Grant Program. 
Attachment (Special ProjecTs) 

Prepared By: Ana Hernandez. Mobility & Special Projects Director 

Brief ummary: 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of ftmding and amount requested: 

Finance Director's approval (Yes NoiNA): 

Staff Recommendation: 

City Manager approval: ~ Comments: 

City Attorney's approval: /1/J.~ /1. ,.--
-

/I' -\./-1 

form rerised 04/]9 09 



Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

December 6, 2023 

Agenda Item 
Conduct a public hearing and consideration and possible action to approve an ordinance on first 
reading for a rezoning request from Not Designated ("N") District to Residential , Single-Family ("R-
1") District for a property bearing a legal description of 3.99 acres out of Block 139, Adams Garden 
Subdivision "C", located along the south side of Hughes Road, approximately 400 feet east of Bass 
Boulevard . Applicant: Moore Land Surveying c/o Cano Home Builders. Attachment (Planning & 
Development) 

Project Timeline 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: kv-iu (}~t:WV( ~ 

Brief Summary: 

• October 3, 2023 - Application for rezoning was submitted to the City. (ATTACHMENT I) 
• October 30. 2023- In accordance with State and local law, notice of the required public 

hearings was mailed to all property owners within a 200ft. radius of subject tract. 

• November 4. 2023 - In accordance with State and local law, notice of the required public 
hearings was published in the Valley Morning Star. 

• November 15. 2023- Public hearing and consideration of requested rezoning by the 
Planning and Zoning Commission (P&Z). During the public hearing no one spoke in 
opposition to the rezoning request and the board approved it unanimously. 

• December 6th. 2023 - Public hearing and consideration of the requested rezoning via 1st 
ordinance reading scheduled before the City Commission. 

• January 17. 2024- Pending approval of 1st ordinance reading, consideration and approval of 
2nd ordinance reading scheduled before the City Commission. 

Summary 

• The applicant is requesting to rezone the subject property from Not Designated ("N") District 
to Residentia l, Single-family ("R-1 ") District to allow for an 8-lot single-family subdivision. 
(ATTACHMENT II.) 

• The subject property is currently vacant. The property has 830.28 feet of frontage along 
Hughes Road and has a depth of 209.40 feet. Hughes Road is an unimproved two lane, 20-
foot wide paved local road with 40 feet of Right-of-Way. (ATTACHMENT Ill, IV) 

• The surrounding properties are zoned Not Designated ("N") District to the north and west of 
the subject property and Residential , Single-family ("R-1 ") to the east and west. The 



surrounding land uses include agriculture/farm land to the north and single-family residences 
to the south and west. There is an irrigation canal to the east of the subject property that 
belongs to the Harlingen Irrigation District. (ATTACHMENT V) 

• The Hughes Road Subdivision is an 8-lot single-family subdivision that was presented to and 
approved by the Planning and Zoning Commission on August 9, 2023. 

• The Future Land Use Plan component of the City of Harlingen Comprehensive Plan One 
Vision One Harlingen shows this area as Low-Density Residential. The request is consistent 
with the Future Land Use Plan and consistent with the surrounding zoning and land uses 
around the subject property. (ATTACHMENT VI) 

• Staff mailed out 5 notification letters to the surrounding property owners within a 200 ft. 
radius. To the present, the Planning and Development Department has not received any 
phone calls from the surrounding property owners. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the 
fu ll amount for this purpose? 
*If no, specify course of funding and amount requested: 
Finance Director's approval: 

Staff Recommendation: 

Staff recommends approval of the rezoning request. 

D YES D 
O vEsO No D 

NO* 

N/A 

City Manager's approval: [0Es D NO D N/A 

Comments 

City Attorney's approval: I~D NO D N/A 



ATTACHMENT I 

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

PROPERTY INFORMATON: (Please PRINT or TYPE) 

Project Address HUGHES ROAD Nearest Intersection HUGHES ROAD & BASS BLVD 

(Proposed) Subdivision Name HUGHES ROAD SUBDIVISION Lot 1-8 Block._1 __ _ 

Existing Zoning Designation SF Future Land Use Plan Designation,_S_F __________ _ 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

ApplicanUAuthorized Agent DUSTIN MOORE Phone 956-245-4651 FAX, _ ____ _ 

Email Address (for project correspondence only): D.MOORELANDSURVEYING@GMAIL.COM 

Mailing Address 14292 PALlS DR City LA FER I state TX Zip·_7_8_55_9 _________ _ 

PropertyOwnerCANO HOME BUILDERS Phone956-245-4651 FAX, _____ _ 

Email Address (for project correspondence only): CANOHOMEBUILDERS@YAHOO.COM 

Mailing Address 1002 E. TYLER AVE City HARLINGEN State TX Zip._7_8_55_0 ______ _ 

Select appropriate process for which approval is sought. Attach completed checklists with this application. 

0Annexation Request .. .. . .. .. ..... ..... . No Fee 0Preliminary Construction Plans and Final Plat. ........ $150.00 

0 Administrative Appeal (ZBA) .......... $125.00 0 Minor Plat... .. . .................................................. $100.00 

Ocomp. Plan Amendment Request ... $250.00 0 Re-P1at... ........ ... ... .... ... . ........ . .. . .. ... $250.00 

~~~]Re-zoning Request ...... .... . ..... . .... $250.00 Ovacating Plat... ............. .. . ............... $250.00 

OSUP RequesURenewal .. .. . ... ... ..... $250.00 0Development Plat... ............... ... .................... . .. . . $50.00 

OZoning Variance Request (ZBA) ...... $250.00 O Subdivision Variance Request.. .. . .... .. ..... ... $25.00 (each) 

O PDD Request... ...... .... .. ..... . ........ . $250.00 0 Right-of-Way I Utility Easement Abandonment. ... .. No Fee 

O License to Encroach ... . ............ $250.00 

Please provide a basic description of the proposed project:. _____________________ _ 

8 LOT SINGLE FAMILY SUBDIVISION ALL LOTS FRONTING EX. HUGHES ROAD TO BE REZONED FROM 

UNDESIGNATED TO SINGLE FAMILY 

I hereby certify that I am the owner and/or duly authorized agent of the owner for the purposes of this application. I further certify 
that I have read and examined this application and know the same to be true and correct. If any of the information provided on 
this application is incorrect the permit or approval may be revoked. 

Applicant's Signature: DUSTIN MOORE ~~;~~-~~~~:20 •05'00· oate _1_0_13_1_2_3 __________ _ 

Property Owner(s) Signature: _________ ________ ,Date: _____________ _ 

Accepted by: _________________ _____ Date: _____________ _ 



# 
# 

# 

ATTACHMENT II 

Request to rezone from Not Designated ("N'1 District to Residential , Single-Family 
("R-1") District for a property bearing a legal description of 3.99 acres out of Block 
139, Adams Garden Subdivision "C" , located on the south side ofHu~es Road, 
approximately 400 feet east of Bass Boulevard. Applicant: Moore Land Surveying 
c/o Cano Home Builders 

~-············-·····-············ 
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ROADS A WATER THIS IAAPHAS BEEN PRODUCEDBYTI£ CITY OF HARli !'«>ENFORTI£ SOLE 
IAAJORWATER PURPOSE OF LOCAT~G JlRISDICTIONAL BOUNDARES AND IS NOT INTEIIDED 
RAILROADS 11110' W'SI;.~ R:>RANYOTHER PURPOSE. THE UAP DATA IS C<>I.IPILEO FROU VARIOUS SOURCES 

HARLINGEN CITY UUITS B 
INCLUO~G ORHIOPHOTO NAGERY. ENGIN:EERII'«> PlANS AID f'tATS. SURVEY FIELD 
NOTES AND OTI£R SO~CES THIS UAP IS INTENDED FOR GRAPHIC REPRESENTATION 

OTHEROTIES ONLY. NO WARRANTY IS UAOE. SY Tl£ CITY OF HARLIN;; EN REGARD~G ITS ACC\RACY 
\.111.1-...:. •• ''.::.~·•···•cu. OR COMPLETENESS. SEFORE RELYli'«>ONANY INFORJ.IATIONONTI£ UAP, OiEO<WITH 

THE ENGlN:EERlNG OEPARTUENT. DO.TE OF UAP 101.261202:3 
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ATTACHMENT Ill 

Moore land Surveying, LLC 

14216 Palls Drive, La Feria, TX 78559 (956)245-{)988 

MfTES AND SOUNDS 

3.99 ACIIU Of LAND 

TBPLS Firm No. 10194186 

BEING l 99 ACIIU Of LAND out of Block 13S, Adams Gar~s SubdiV•slon ·c • Cameron County Te .. <. rtcorded In Volunw 10. P•a• 3, Mop 
Rtcords of C.meron County, Texas, ~ng out of the t~cu of land dM<:ribed In Docunwnt NO 202().15198, O'flclll Rtcords of C.meron County, 

Texas, sold 3.99 Acres of land ~na mO<e partocularly descnbed by metes and bounds as follows· 

COMMENCING at the Northeast corner of Block US, being on the centerttne of Huahu DriYe (hovinc 00 feet of roaht·of-w;ayl, tor the 1\ortheast 
corner and POINT OF BEGINNING of the trad herein described; 

11 THENCE atona the East boundary of Block 135, SOUTH 00'50'10" EAST, at a dtstance of 20 00 feet pus the South ri&ht of way of 

Hu&hes Oro.-., a totol diStance of 209.40 FEET to an iron rod found for the Northeast corner of a 4 88 Aue tract of l•nd d~scribed In Volume 4021, 
Paae 104, Official Records of C.meron County, Te•as, for the Southe•st corner of the tred htrtln described, 

21 THENCE le••"'l the East boundary of Block US, along the North boundary of said 4 88 Acre tnct. SOUTH 19'09'50" WEST a distance 

of 130.28 fEET to Iron rod found for the Southeost comer of a 0 88 Acre tract of lond descrobed In Document NO 2020-15198, Official Records of 

Clmpron County, Ttus. for the Southwest corner of the tratt here•n •scnbed, 

ll lliENCf leovln&lhe North boundary of said 4.88 Acre troct, olont the hst boundary ol sold 0 18 Al:rt tro<t, NORTH 00'50'10" WEST, 
ot 1 distance of 189 40 feet pass the South right of way of Hushes Orrve, • tot• I dlnonct of 209AO FEET to 1 point on the NOrth boundary of 8lock 
US, beona on the <enterl ne ~ Ku&hes Dnve, for the Northwest CO<n~r of the trotl hereon described, 

•I THENCE atona the North boundory of Block us ond t" centt~ ~ llu&hH Or'llle, NORT" H'OI'50" EAST • distonce of 130..28 FEET 

to the POINT OF IEGINNING, containona 3 99 Ams of .. nd Wlthon these metes ond bou<lds 

a. .... of be•r"'" •r• •• f»>' the TeosSutol'tane Coord"'"" Systtm. South~ NAO Sl A plot ol w.wy occo"'PI""" th" nw~ ;~nd bounds 
descroption 

Cody M·<h•ot Moort, A P.l.S 

Reaostered ProfesSlOnal t.and Su~yor r.o. 6370 

O•tt 
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ATTACHMENT V 
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Subject Property 

ATTACHMENT VI 

Future Land Use Map 
A comprehensive plan sha ll not constitute zoning 
regulations or establish zoning distr ict boundaries. 

Future land Use 

l 
- Pqrleul11raURural Res<f~e• t,. l c::::::J ln1611tiona.l - ~atJOM~Op"" Spa<» 

- Errcplo)ln'entCer.ter D l<lrM O.nst\yReuanlli l - Retati-Regior_.l 

- filgll Oen•ttyRIOsldentia l D l.ltd~~~mD..,...sttyRestder.ual - Ret~i1Commen:oal'OI5ol0 

D lnduUtitl - Uoctd Use 
THIS MAP HAS BEEN PRODUCEOBYTKE ClTYOFHARLINGEN R:>RTKE SOLE PURPOSE OFLOCATING 
.-.JRISOICTIONAL BOUNDARIES AND IS NOT INTEN1lE OFORANY OTHER PURPOSE. THE I.IAP DATA IS 
(X) I,! PILED FROM VARIOUS SOURCES INCLUDING ORTHOPHOTO IMAGERY, ENGINEERING FLANSAND 
PlATS, SURVEY FIELD NOTES AND OTHER SOURCES. THIS lotAP IS INTENDED FOR GRAPHIC 
REPRESENTATIONOI'ILY. NO WARRAI'ITYIS MADE BY THE CITY OF HARLINGEN REGARDING ITS 
ACCURACY OR (X)t.IPLETENESS. BEFORE RELYING ON ANY INFORt.IATIONONTHE t.IAP, CHECK WITH 
THE PLANNING DEPART WENT. DATE OF IIAP 10/2712023 



ORDINANCE NO. 24_ 

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: REQUEST 
TO REZONE FROM NOT DESIGNATED ("D") DISTRICT TO 
RESIDENTIAL, SINGLE-FAMILY ("R-1 ") DISTRICT FOR A 
PROPERTY BEARING A LEGAL DECSRIPTION OF 3.99 
ACRES OUT OF BLOCK 139, ADAMS GARDEN 
SUBDIVISION "C"; PROVIDING FOR PUBLICATION AND 
ORDAINING OTHER MATTERS RELATED TO THE 
FOREGOING 

WHEREAS, The Planning and Zoning Commission of the City of Harlingen pursuant to 
Harlingen's Zoning Ordinance procedure has recommended a change in the zoning classification for 
certain described real property in the City of Harlingen and it is deemed to be in the best interest of the 
City of Harlingen in accordance with said recommendation of the Planning and Zoning Commission of 
the City, being the recommendation as hereinafter set forth; and public notice of such proposed 
rezoning having been fully made and complied with as required by said Ordinances and applicable 
laws of the State of Texas; and the City Commission of the City of Harlingen having held public hearings 
with reference thereto, being duly and thoroughly heard; and after consideration of the evidence 
presented , said City Commission is of the opinion that it is in the best interest of the City of Harlingen 
that said Code of Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same is 
herewith amended by the following described property being changes for permissive zone use as 
indicated: 

Request to rezone from Not Designated ("N") District to 
Residential , Single-Family ("R-1 ") District for a property 
bearing a legal description of 3.99 acres out of Block 139, 
Adams Garden Subdivision "C", located on the south side of 
Hughes Road, approximately 400 feet east of Bass 
Boulevard, as shown on Exhibit "A". 

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as fi led with 
the Building Inspection inspector and for the joint use and information of the Planning and Zoning 
Commission shall, upon final enactment hereof, be and the same is herewith amended and revised to 
reflect that the above described property is zoned for land use purposes as above indicated by the 
boundaries thereof being outlined in pronounced heavy line marking and such heavy line marking 
boundary enclosure being indicated within by the appropriate initials for that portion herewith zoned for 
particular land uses; with the Planning and Development Director being herewith instructed and 
authorized to document such Zoning Map changes and revisions. 

The provisions of his ordinance shall become effective from and after the final and lawful 
passage hereof and publication of the caption hereof as provided for and required in the Code of 
Ordinances and applicable state statutes. 



FINALLY ENACTED this day of , 2024 at a regular meeting of the 
Elective Commission of the City of Harlingen, TEXAS at which a quorum was present and which was 
held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 



Exhibit "A" 

~lN 
Request to rezone from Not Designated ("N") District to Residential, Single-Family 
("R-1" } District for a property bearing a legal description of 3.99 acres out of Block 
139, Adams Garden Subdivision "C", located on the south side ofHust~es Road, 
approximately 400 feet east of Bass Boulevard Applicant : Moore Land Surveying 
cJo Cano Home Builders TEX.AS 
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~ADS A WATER THIS UAP HAS SEEN PROOUCEDSY THE CITY OF HARJ.I~EN FOR THE SOLE 
I.IAJOR WI'.TER PURPOSE OF LOCATING J~ISDICTIONAL BOUNDARIES AND IS NOT INTEp.[)ED 
RAILROADS ~•rw'SI..#II.. R:>RANYOTHER PURPOSE. THE IJAP DATA IS COWPILED F~M VARIOUS SOURCES 

HARLINGEN ClrY LIWfTS 8 
INCLUDING ORTH:>PHOTO NAGERY. ENGII-IEERI~ PLANSAp.[) PLATS, SURVEY FlELD 
I'()TESANDOTHERSO~CES . THIS WAP IS INTENDED FOR GRAPHCREPRESENTATION 

OTHEROTIES ONLY. NO WO.RRANTY IS WADE BY THE CITY OF HARLI~EN REGARDING ITS ACCURACY 
\Jilo ~ _, lWA"!l.s··•...J~:l ORCOIAPLETENESS E!EFORE RELYl~ONANYINFORMATIONONTHE I.IAP, CHEO<WITH 

THE ENGII'<EERING DEFli\RTWEI'<T. 01\TE. OF 14AP 1012!512023 
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Exhibit "A" 

Moore Land Surveying, LLC 

14216 Palis Drive, La Feria, TX 78559 (956)24~88 

M£TES AND BOUNDS 

l .99ACRIS Of lAND 

TBPL5 Firm No. 10194186 

Apr 24,2023 

BEING l99 ACRES Of lAND out of Block US, Adoms Gordens SUbdiV•Sion "C". Dmeron County Toxu. <KO<~ in Volume 10. Poce 3. Map 

RKordsofcameron County. Teus, beongout of the tracts of lond desc:nbed "'Document No ~20 15198. Offocoal RKOrdsof Dmeron County, 

Toxu. saki 399 -'<res of land ~leona more ~rtlcularly descnbed by metes and bounds as follow" 

COMMENCING at the Northeast comer ol Block 135. beins on the centerline ol Hushes Or,.. (havtna .0 feet of rlcht of w•vl. for the NOrtheast 

corner and POINT Of BEGINNING of the tract herein described; 

1} THENCE •Ions the East boundary of Block llS, SOUTH 00'50'10' EAST, at a dl>tance of 20.00 feet pau the South r!j!ht of way of 

Hushes Orwe, a toto I dlmnce of 209.40 fEET to an Iron rod round lor the Northe;ut corner ol a 4.88 Acre tract of lond described In Volume 4021, 
Pi&e t()l, Officlll Records of Cameron County, TeiCaS4 for lhe Southent cornet of the Udct herein dMC.rlbed, 

2) THENCE leoving tht East boundary of Block 135, olonathe North boundary of sold 4 88 Acre tract, SOUTH 89' 09'50" WEST a distanu 

of 830.28 FEET to Iron rod found lor the 5outheost corner ol a 0.88 Acre tract of land dewobed In Document No. 2020-15198, Offoclol Records of 

Clmeron County, Te)las. for the Sout, west corner of the tract heretn desc:ribed1 

3) lHENCE leavmg the North boundary of Sl1d •.88 Acre tract, alone the EaJt boundary of Qld 0 88 At:tt tract, NORTH 00' 50'10' WEST, 

It a dlstonco of 189 40 feet pass the South right ol way of Hu&hes Drive, • total dtmnce of 109AO f EET to 1 point on the North boun<bry of Block 

US. bel"l on tile ctnterl ne of Hu&hes ~. lor the Northwest comer of t~ttract hertln described. 

4) THENCE a'onathe NO<th boundary of Block 13S and t"" etrntrllne ol Hu&hH onv., NORTH 19'ot'50• EAST a distinct of 830.28 fEET 

to the POINT Of ltGINNING oontaon••& 399 Acrn of land wnhon those motes aod bounds 

.. ,,. of beoron&< are a• per the ltUS S~to Pllne Coo<d•noto System Soutll2one. NAil 8l A plat o/SUNey KcO"''>>nOOS tillS MeltS and bounds 
d•scnpllon 

Cody Mo<hlf'l Mooro, R P t.S 
Ropsttred Professional Land Su,.,oyor No. 63~ 

Oato 



Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

December 6, 2023 

Agenda Item 
Conduct a public hearing and consideration and possible action to approve an ordinance on first 
reading for a rezoning request from Residential , Multi-family ("M-2") District to Planned Development 
District ("PO") for a 36-lot multi-family development with 5 ft. side yard setbacks, one access point 
instead of the required two, and one cul-de-sac instead of the required two for a property bearing a 
legal description of Lot 2, USBP Subdivision, located along the east side of New Hampshire Street 
approximately 1,200 ft south of Expressway 83. Applicant: David Chacon. Attachment (Planning & 
Development) 

Project Timeline 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~i~ f3e--w~~ 

Brief Summary: 

• October 23. 2023- Application for rezoning was submitted to the City. (ATTACHMENT I) 
• October 30, 2023- In accordance with State and local law, notice of the required public 

hearings was mailed to all property owners within a 200 ft. radius of subject tract. 

• November 4. 2023 - In accordance with State and local law, notice of the required public 
hearings was published in the Valley Morning Star. 

• November 15, 2023 - Public hearing and consideration of the requested rezoning by the 
Planning and Zoning Commission (P&Z). During the public hearing no one spoke in 
opposition to the rezoning request and the board approved it unanimously. 

• December 6, 2023 - Public hearing and consideration of the requested rezoning via 1st 
ordinance reading scheduled before the City Commission. 

• January 17. 2024 - Pending approval of 1st ordinance reading , consideration and approval of 
2nd ordinance reading scheduled before the City Commission. 

Summary 

• The applicant is requesting to rezone the subject property from Residential , Multi-family ("M-
2") District to Planned Development ("PO") District to allow for a 36-lot multi-family 
development with 5ft. side yard setbacks, one access point, and one cul-de-sac for four­
plexes and six-plexes. (ATTACHMENT II.) 

• Pursuant to Sect. 109-124 (c)(8) of the Code of Ordinances Chapter 109- Subdivisions, 
temporary or permanent cul-de-sac streets shall not serve more than 26 lots and shall in no 
case exceed 1 ,300 feet in length. The applicant is pursuing a Planned Development ("PO") 
District rezoning to allow for one cul-de-sac in a subdivision with 36 lots with a total cui-de-

i 



sac length of 1,383 feet. If the property to the east develops into a similar subdivision then it 
would turn into a cul-de-sac that services ten lots only. 

• Pursuant to Sect. 109-124 ( c)(9) of the Code of Ordinances Chapter 1 09 - Subdivisions, any 
residential subdivision with 30 or more lots must have a minimum of two points of access 
entrances. The applicant is pursuing a Planned Development ("PO") District rezoning to 
allow for one access point in a subdivision with 36 lots. If the property to the east develops 
into a similar subdivision then staff would require a connection and the subdivision would 
have the required two entrances. 

• The subject property is currently vacant. The subject property has 325 feet of frontage along 
New Hampshire Street and a depth of 1299.26 feet. New Hampshire Street is a two-lane, 48 
ft-wide paved city street with curb and gutter. (ATTACHMENT Ill, IV) 

• The surrounding properties are zoned Planned Development District ("PO") to the north, 
General Retail ("GR") to the east, Residential , Multi-family ("M-2") and General Retail ("GR") 
to the southeast, and Single Family Residential ("R-1 ") to the south and west of the subject 
property. Surrounding land uses include the US Border Patrol station to the north, Elliff 
Kubota dealership to the northeast, the Sunland Country apartments development to the 
southeast, one single family residence and vacant land to the south , and a single-family 
subdivision to the west of the subject property. {ATTACHMENT V) 

• The Eliff Kubota Subdivision was recorded in 2022. Lot 2 of the Eliff Kubota Subdivision has 
329.32 feet of frontage on Lamb Avenue. Lot 2 of the Eliff Kubota Subdivision could develop 
into a multi-family development similar to the proposed Los Prados Subdivision , since the 
General Retail ("GR") District allows multi-family projects. (ATTACHMENT VI) 

• The Future Land Use Plan component of the City of Harlingen Comprehensive Plan One 
Vision One Harlingen shows this area as Institutional. Although the request is not consistent 
with the Future Land Use Plan, it is consistent with the Multi-family zoning and land uses to 
the southeast of the subject property. Staff believes that this area is in transition to 
multifamily use. (ATTACHMENT VII) 

• The City of Harlingen Fire Prevention Bureau and Engineering Department had reviewed the 
proposed rezoning . The Fire Prevention Bureau and Engineering Department recommended 
approval. (ATTACHMENT VIII) 

• Staff mailed out 26 notification letters to the surrounding property owners within a 200-foot 
radius. To the present, the Planning and Development Department has not received any 
phone calls from the surrounding property owners. 

• A similar situation developed along the east side of Chester Park Lane in Park Meadows 
Subdivision in which a variance was granted to allow it with only one entrance. Due to the 
stub-out that was provided a second entrance will be in place once the recently approved 
Brazil Estates Subdivision is completed . (ATTACHMENT IX) 



Funding (if applicable): 
Are funds specifically designated in the current budget for the D YES D NO* 
full amount for this purpose? 
*If no, specify course of funding and amount requested: O vEs D NO D N/A 
Finance Director's approval: 

Staff Recommendation: 

Staff recommends approval of the rezoning request. 

City Manager's approval: Cin c:J'vEs D NO D N/A 
Comments 

City Attorney's approval: 

fit A-
7 

I v1 YES D NO D N/A 



ATTACHMENT I 

......._. CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

PROPERTY INFORMATON: (Please PRINT or TYPE) 

Project Address L. o+ '1 , U.s. . 8 . P. s. ubJ,·II'I~ ..Nearest lntersection,......::'NI!......!Ot~~~:ww....t.&zaa ... yr~s~hu.m&.....ll.sLLt~~-=~~£:.!!j:IIJ/d' U'.l.l' M-'!1~. ~u~1 
(Proposed) Subdivision Name L dS fc.k Svboli v '~'o"" Lot. _ ___ Biock _ _ _ 

Existing Zoning Designation __ -',._,'-'-'l.=-____ Future Land Use Plan Designation rp 1'\v lf.j _ .fc- , /~ 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

ApplicanUAuthorized Agent Uav,·J. C~c..o'l\. Phone (9Sc.) 4Z.CJ · 9033 FAX. ____ _ 

Email Address (for project correspondence only): dayjJ. (i?)o.s.foN.- . b , t; 

Mailing Address :l2as- N. ~o..c)£.,:.ot1 P.J. City Me A-lit."' State T>( z;p.---!..1--'~65J~o~t ____ _ 

Property Owner 8,w~,) h,l"(... Can"" J&y. h . l lc Phone 6s;) .So} -.lMt FAX._...!..U:::./t...:.<#!.__ __ _ 

Email Address (for project correspondence only): irtY\.(.. (4! . bs~N.. . b, t= 

Mailing Address 1'lo.s= N J~"' ~.,L City H e. Al lt, "' State T >r Zip. _ _:7=8S"-=~o:.....:....l ____ _ 

Select appropriate process for which approval is sought. Attach completed checklists with this application. 

0Annexation Request. .................... No Fee 0Preliminary <Anstruction Plans and Final Plat. ........ $1 50.00 

0Administrative Appeal (ZBA) .. ..... ... $125.00 0 Minor Plat. .. ...... . ........ . ... ... ...... ............ ............. $1 00.00 

0Comp. Plan Amendment Request.. $250.00 ORe-Plat ............. ...... ....... .................................. $250.00 

0Re-zol)ing Request • .. • .. ....... $250.00 Ovacating Plat.. ............................................ ..... . $250.00 

OSUP RequesVRenewal . ................ $250.00 Ooevelopment Plat.. ....... .............. ..... .............. .... $50.00 

OZoning Variance Request (ZBA) . ..... $250.00 0Subdivision Variance Request... .... .............. $25.00 leach) 

O PDD Request. .................... ......... $250.00 0 Right-of-Way fUtility Easement Abandonment. .. .. . No Fee 

Olicense to Encroach ..................... $250.00 

Please provide a basic description of the proposed project:. _ _:?...:.r.:!jofpcueJ~::::o..........Lm!.L.io!o:.L/Lt !....' _ • ..!..f.!:!c.I!:.m!L,l4:y'--..lo!rH=V:<.:s..J.!:C,~-....~wf-'----l 
fo( Six p lt.x J ~~~~ tit )( U,.., J h . 

I hereby certi fy that I am the owner andlor duly authorized agent of the owner for the purposes of this application. I further certify 
that I have read and examined this application and know the same to be true and correct. If any of the information provided on 
this application Is incorrect the permit or approval may be revoked. 

"""""''""'""""" ~ -~ 
P<OP'rtY Ow"'<(' ) Sig""""'r} )Lei{_ '1ftrJA , 

'-

Oate:_..:.I .:.O-f.../ ..Jk<...!z.:..t/--'l.R.P..IGL.t.J ______ _ 

Date: _ __::1 O:.......,/wZ!:...!1-~I....k!Z.0~1.;.,;~:....._ ____ _ 

Accepted by: _____________________ Oate:_r.;:;=::::::::::::::::::::~:::::;;;;;:::=;::::::;----1 

rn ~~r?nmr2r; 

lli OCT 2 3 2023 I~ 
.,@<>{~~~ 



ATTACHMENT I 

RE-ZONING REQUEST 
SUBMITTAL CHECKLIST 

PINs. submit the following Items along with ttt. completed m.,ter application and appropriate fees. The proj~~et cannot be scheduled for 
consideration unless an Items are marked complete. Citations come from the Zoning Ordinance. 

Complete 
A metes and bounds description or survey plat of the tract(s) in which the re-zoning is requested. 

A written statement describing the proposed use(s) of the subject property (can be provided on Master Application). 

Any other information (elevation drawings, pictures, etc.) in support of the subject request. 

• I understand that I am requesting an amendment to the City's Zoning Ordinance and It will not be scheduled for 
Planning and Zoning Commission review unless all items on this list are completed. 

• I understand that in accordance State law and the Zoning Ordinance, no later than ten (10) days prior to consideration 
by the Planning and Zoning Commission: 

o A notice will be published in the Valley Morning Star describing the request and the date, time, and location of 
the public hearing; and 

o Notices will be mailed to all property owners within 200 feet of the tract describing the request and the date, 
time, and location of the public hearing. 

• I understand that while all requirements for the submittal of a re-zoning request may be complete, the City Commission 
is the sole authority for the consideration and approval or denial of the request. 

Owner: _ _,f._...lu......,Q:..IoC.,._ .... M__,o"'~:..;,_"---------- __ _ Date. __ 1f>_ - _Z_3_-_ Z_t>_'Z-=3'--- -

0wner Address: _....;z.:..z.:..o.:..;s:::..___.:::U:..:.·--='S~et-=tl.t==-~=l"__;rl:.:.A. __ ~).A~c..:..A.:...:I~/f~ti:.L,_ThL..:.l _ _,-;tt...:g~s~o;..:.l ___ _ 

PhonoJFox'~ 3o? - So.n 
Signature: ~(A./ 
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ATTACHMENT II 

Request to rezone from Residential, Multi-family ("M-2'1 District to Planned 
Development District ("PO'') for a 36-lot multi -family development with 5 ft. side yard 
setbacks, one access point instead of the reqtired two, and one cul-de-sac instead 
of the required two for a property bearing a legal description of Lot 2, USBP 
Subdivision, located on the east side of New Hampshire Street approximately 
1,200 ft south of Expressway 83. Applicant : David Chacon 
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ATTACHMENT IV 

I Street view of W New Hampshire 



ATTACHMENT V 

Aerial view 
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ATTACHMENT VII 

Future Land Use Map 
Acompre hensive plan shall not constitu te zoning 
regulations or establish zoning district boundaries. 

Future Land Use 

J>Qricuhua VRural ResaJenual CJ ln stitutiOilal - RecreabOr.a ~Open Spate 

- Efn91o)'mentCerter CJ low Otnsi tyResl:fertlal - Rewi-Re~oal 
H~ll !AnsJtyResiCientlll D Me!!JI:m D .. nsi tyRes.;erual - RetaJI<Commerc~aVOb 

CJ ln<lustal - Uocod Use 
THIS !.lAP HAS BEEN PROCUCE D SYTHE CITY OF HARLINGEN FOR THE SOLE PURPOSE OF LOCATING 
.lJRISDICTIONAL&OUNDARIES AND IS NOT INTENDEDFORANYOTHER PURPOSE. THE MAP DATA IS 
OOI.IF'ILED FROM VARIOUS SOURCES INClUDING ORTHOPHOTO II.IAGERY, ENGINEERING PlANS AND 
PLATS, SURVEY FELD NOTES ANDOTHER SOURCES THIS MAP IS INTENDED FOR GRAPHIC 
REPRESENTATION ONLY. NO WARRANTY IS UADE &Y THE CITY OF HARLINGEN REGARDING ITS 
ACCURACY OR OOIAPlETENESS. BEFORE RELYlNG ON ANY INFORI.IATIONON THE MAP. CHECI< WITH 
THE PLANNING DEF'ARTMENT. DATE OF !.lAP 100712023 



ATTACHMENT VIII - En 

CITY OF 

HARLINGEN 
TEXAS 

Engineering Department 124200 FM 509 78550 1 (956)216·5223 

October 27, 2023 

Luis Vargas, PE, CFM- City Engineer 

24200 FM 509 

Harlingen, Texas 78550 

Mr. Joel Olivo- Assistant Director for Planning and Development 

502 E. Tyler Ave. 

Harlingen, Texas 78550 

RE: REVIEW OF LOS PRADOS SUBDIVISION PRELIMINARY & FINAL PLAT 

Dear Mr. Olivo, 

Please find comments below regarding the preliminary construction documents for the above­

mentioned subdivision per Section 109-128.(a) of the City of Harl ingen City Ordinances. 

~ Approved 

0 Approved with Conditions 

0 Disapproved 

Please note that this review shall be for conformance to subdivision regulations and the 
responsibility and liability for the adequacy of the design shall remain with the engineer sealing 
the documents. 

If you have any questions, please feel free to contact me at (956) 216-5223 or via email at 

lvargas@harlingentx.gov. 

Sincerely, 

~0~ 
Luis Vargas, PE, CFM - City Engineer 

1/1 



ATTACHMENT VIII - Fire Prevention Bureau 

Planned Development (PD) Request Routing Slip 

Applicant: David Chacon 

Phone No.: (956) 429-9033 

Location: Lot 2, USBP Subdivision, located on the east side of New Hampshire Street approximately 

1 .200 ft south of Expressway 83 

Project Description: Request to rezone from Residential Multi-Family ("M2") District to Planned 

Development District ("PO") for a 36-l ot multi-family development with 5 ft. side yard setbacks, one 

access point instead of the required two, and one cul-de-sac instead of the required two. 

Department: Fire Prevention Bureau 

Approval: __ YES X YES with comments _ NO 

Comments: Sec. 1 09-124(c)(9) Access points . Any res idential subdivis ion 

with 30 or more lots must have a minimum of two points of access 

entrances. Where two entrances are required, they shall be placed a 

dis tance apart equal to not less than one half of the length of the maximum 

overall diagonal dimension of the lot or area to be served, measured in a 

s traight line between accesses. Additional entrances may be required as 

recommended by a traffic impact analys is. Access points for proposed 

s treets must adhere to TxDOT's Access Management Manual. 

Fire Marshal Juan Sauceda Jr. 

Date: November 10, 2023 
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ORDINANCE NO. 24 __ 

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: REZONING 
FROM RESIDENTIAL, MULTI-FAMILY ("M-2") DISTRICT 
TO PLANNED DEVELOPMENT ("PO") DISTRICT FOR A 
36-LOT MULTI-FAMILY DEVELOPMENT WITH 5 FT. SIDE 
YARD SETBACKS, ONE ACCESS POINT INSTEAD OF 
THE REQUIRED TWO, AND ONE CUL-DE-SAC INSTEAD 
OF THE REQUIRED TWO FOR A PROPERTY BEARING A 
LEGAL DESCRIPTION OF LOT 2, USBP SUBDIVISION, 
LOCATED ON THE EAST SIDE OF NEW HAMPSHIRE 
STREET APPROXIMATELY 1 ,200 FT. SOUTH OF 
EXPRESSWAY 83; PROVIDING FOR PUBLICATION AND 
ORDAINING OTHER MATTERS RELATED TO THE 
FOREGOING 

WHEREAS, The Planning and Zoning Commission of the City of Harlingen pursuant to 
Harlingen's Zoning Ordinance procedure has recommended a change in the zoning classification for 
certain described real property in the City of Harlingen and it is deemed to be in the best interest of the 
City of Harlingen in accordance with said recommendation of the Planning and Zoning Commission of 
the City, being the recommendation as hereinafter set forth ; and public notice of such proposed 
rezoning having been fully made and complied with as required by said Ordinances and applicable 
laws of the State of Texas; and the City Commission of the City of Harlingen having held public hearings 
with reference thereto, being duly and thoroughly heard; and after consideration of the evidence 
presented , said City Commission is of the opinion that it is in the best interest of the City of Harl ingen 
that said Code of Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same is 
herewith amended by the following described property being changes for permissive zone use as 
indicated: 

Request to rezone from Residential, Multi-family ("M-2") 
District to Planned Development District ("PO") for a 36-lot 
multi-family development with 5 ft. side yard setbacks, one 
access point instead of the required two, and one cul-de-sac 
instead of the required two for a property bearing a legal 
description of Lot 2, USBP Subdivision , located on the east 
side of New Hampshire Street approximately 1 ,200 ft south of 
Expressway 83, as shown in Exhibit "A". 

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as filed with 
the Building Inspection inspector and for the joint use and information of the Planning and Zoning 
Commission shall, upon final enactment hereof, be and the same is herewith amended and revised to 



reflect that the above described property is zoned for land use purposes as above indicated by the 
boundaries thereof being outlined in pronounced heavy line marking and such heavy line marking 
boundary enclosure being indicated within by the appropriate initials for that portion herewith zoned for 
particular land uses; with the Planning and Development Director being herewith instructed and 
authorized to document such Zoning Map changes and revisions. 

The provisions of this ordinance shall become effective from and after the final and lawful 
passage hereof and publication of the caption hereof as provided for and required in the Code of 
Ordinances and applicable state statutes. 

FINALLY ENACTED this day of , 2024 at a regular meeting of the 
Elective Commission of the City of Harlingen, TEXAS at which a quorum was present and which was 
held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 



Exhibit "A" 

Request to rezone from Residential, Multi-family ("M-2") District to Planned 
Development District ("PO") for a 36-lot multi-fM'Iily development with 5 ft. side yard 
setbacks, one access point instead of the required two, and one cul-de-sac instead 
of the required two for a property bearing a legal description c:A Lot 2, USBP 
Subdvision, located on the east side of New Hampshire Street approximately 
1,200 ft south of Expressway 83. Applicant: David Chacon 
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Exhibit "A" 

LOS PRADOS SUBDIVISION 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 6, 2023 
Agenda Item: 

Consideration and possible action to authorize the city manager to sign a gift deed for 
the conveyance from the Harlingen Irrigation District to the City of Harlingen of the 
Lipscomb Ditch, being a 15.094 acres of land out of Blocks 28, 29, 30, 31 , 50, 51 , and 
52, of the Lon C Hill. Subdivision, located on the west side of Louisiana Street 
approximately 598 feet north of Morris Road . Applicant: Harlingen Irrigation District 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Brief Summary: 

Summary 

-

• The Harlingen Irrigation District No. 1 is proposing to dedicate 15.094 acres of 
land comprised of a drainage ditch to the City of Harlingen. The drainage ditch is 
known as the Lipscomb Drainage Ditch. The ditch would serve the drainage 
needs for the surrounding areas along Louisiana Street and Morris Road, and a 
proposed 77 -lot residential subdivision located on the said streets. The Harlingen 
Irrigation District has no use for th is ditch and is currently being used solely for 
drainage (ATTACHMENT 1). 

• The ditch currently serves as the drainage outfall for several existing subdivisions 
including Morse, Buckner Addition, EL Parker, King Acres, Clemons Addition No. 
1, Tammy, Mesquite Wood, Triple D No. 2, Los Encinos Estates and Plaza 
Estates South. 

• The ditch is a naturally occurring drainageway that drains into the Arroyo 
Colorado. It is indicated on the earliest topographic maps of the area (USGS 
Harlingen Quadrangle, 1 929). 

• The subject property has 148 feet of frontage on Louisiana Street and depth of 
5,894 feet at its longest point. (ATTACHMENT 11-111). 

• The proposed conveyance of land by the Harlingen Irrigation District has been 
reviewed and approved by the City Engineer and the Public Works Director 
(ATTACHMENT IV). 

• If approved , the city attorney will draft a deed for the conveyance. 

• The proposed single-family residential subdivision is named Allison and the 
developer is interested in widening the ditch to comply with the city's drainage 
requirements. Improvements wi ll be made at the Louisiana Street crossing as a 
subdivision condition (ATTACHMENT V ). 

form revised 04/29/09 



Funding (if applicable): 

Are funds specifically designated in the current budget for the full n Yes 
amount for this purpose? L ] ······~ ·-j 

*If no, specify source of funding and amount requested: 

Finance Director's approval: Yes I i No [~.:.:J N/A 

Staff Recommendation: 

Staff recommends approval. 

City Manager's approval: ~es f~. No 
L__j N/A 

Comments: 

City Attorney's approval: n No [ .. ~.] N/A 

form revised 04129/09 2 



Attachment I 
Letter from the Harlingen Irrigation District 

November 22, 2023 

City of Harlingen 
Xavier Cervantes 

-• HARLINGEN 
IAIUGATION DISTRICT 

()t .. , .,.. W r l'i-• • 4 

301 E Pierce, Harlin~n. TX 7&~SO 
9S6-423-70 IS 

tm(lemore@ hidc;c l.org 

Director of Planning & Development 

RE: Lipscomb Drainage Easement 

To Whom it may concern, 

At the November 22, 2023 regular Harlingen Irrigation District Board meeting. the 
Board of Directors voted to pursue the conveyance of the Lipsomb Drainage easement at 
no cost to the City of Harlingen. with the exception of any legal fees involved in the 
ronveyance. 

Sincerely, 

Thomas Mclemore 

General Manager 
Harlingen Irrigation Disttict 

form revised 04129/09 3 
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Attachment II 

FIELD NOTES OF A DRAINAGE DITCH EASEMENT CONSISTING OF 15.094 ACRES OUT OF BlOCK 
28. 29, 30, 31. SO, 51, & 52, OF LON C HIU.'S SUBDIVSION AS RECORDED IN VOLUME 2, PAGE 
25, MAP RECORDS OF CAMERON COUNTY, TEXAS, SAJD 15.094 ACRES BEING MORE 
PARTIOJLARLY D£SCRJBED BY MfTES AND BOUNDS AS FOLLOWS: 

BEGINNING at a 1/2 inch iron rod set with a surveyor's cap stamped ·srs 5974•on the existing 
south right-of way line of U..S. Expressway 77/83 south bound frontage road (ri&ht-of-way width 
varies). for the northernmost east comer of the herein described drainage easement, haVIng a 
Texas State Plane Grid Coordinate of N: 16,586,881.61 and E: 1,248,876.35, from which a 1/2 
inch iron rod found with a surveyor's cap stamped "Wood 5974• at the northeast comer of E.L 
Partter SUbdivision, as rKorded in Cabinet 1, Page 126, Map Records, Cameron County, Texas, 
bears North 55•40'13• East a distance of 9.20 feet; 

THENCE. along the east side of the existing Upscomb drainage ditch, generally being rlfty (50) 
feet east of centerline, the following twenty six (26) bearings and diStances: 

1) South Clr41'3s· West. a distance of 181.64 feet, to an angle point in the east line of the 
herein described tract; 

2) South n•21'18" West, a distance of 223.43 feet , to an anfle point in the east line of the 
herein described tract; 

3) South 11 ~s- West. a distance of 142.69 feet, to an angle point in the east line of the 
herein described tract; 

4) South 30•46'07" West, a distance of 183.84 feet, to an angle point in the east line of the 
herein described tract; 

5) South 3Cr46'07" West. a distance of 185.37 feet. to an angle point in the east line of the 
herein described tract; 

6) South 18. 40'58" West, a distance of 162.83 feet. to an angle point in the east line of the 
herein described tract; 

7) South 51•44•03• West. a distance of 352.87 feet. to an angle point in the east line of the 
herein described tract; 

8) South 6r12'W West, a distance of 502.55 feet. to an angle point in the east line of the 
herein described tract; 

9) South 22"52'20"' West, a distance of 49.53 feet, to an angle point in the east line of the 
herein described tract; 

10) South 7«r09'1r West, a distance of 399.10 fut, to an angle point in the east line of the 
herein described tract; 

11) South 84"19'34" West, a distance of 288..84 feet, to an angle point in the east line of the 
herein described tract; 

ll) South 6!r29'48" West. a distance of 348.04 feet, to an angle point in the east line of the 
here.in described traa; 

13) South 74"52'09'" West, a distance of 238.84 teet, to an angle point in the east line of the 
herein described traa ; 

form revised 04129/09 
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Attachment II cont. 

Texas Surveying, LLC 

14) South 44•54'14• West, a distance of 279.11 feet , to an angle point in the east line of the 
herein described tract; 

15) South 3r09'37• West, a distance of 298.07 feet, to an angle point in the east line of the 
herein described tract; 

16) South 63'"04' 42• East, a distance of 24.03 feet, to an angle point in the east fine of the 
herein described tract; 

11) South 26'"26'4r WMt, a distance of 84.86 feet. to an angle point in the east line of the 
herein described tract; 

18) South os•30'os- West, a distance of 314.24 feet , to an angle point in the east line of the 
herein described tract; 

19) South 24•48'1r West, a distance of 154.55 feet, to an angle point in the east line of the 
herein described tract, 

20) South 36"21'31• West, a distance of 83.71 feet, to an angle point in the east line of the 
herein described tract; 

21) South 10~1'03'" West, a distance of 176.32 feet , to an angle point in the east li ne of the 
herein described tract, 

22) South 01.29'19" West, a distance of 262.83 feet, to an angle point in the east line of the 
herein described tract, 

23) South 04"23'35• East, a distance of 233.44 feet, to an angle point 1n the east line of the 
herein described tract, 

24) South os· zs·3s• West, a di stance of 187.90 feet , to an angle point in the east line of the 
herein described tract; 

25) South 13"32'23'" West, a distance of 258.28 feet, to an angle point in the east line of the 
herein described tract; 

26) South 15"26' 53'" East, a distance of 225.64 feet, to a 1/ 2 inch iron rod set with a cap 
stamped ·srs 5974'" on the west right-of-way line of Louisiana Street (40.00' R.O.W) and 
the east line of that certain tract of land recorded in Volume 18068, Page lU, Official 
Records, cameron County, Texas, for the westernmost southeast comer of the herein 
described tract; 

THENCI, Soudl 26·sr32"' West, along die west nght-of-way of line of Louisiana Street, a distance 
of 148.28 feet , to a 1/2 inch iron rod set with a surveyor's cap stamped •5974'" for the 
westernmost southwest comer of the herein described tract; 

THENCI, along the west side of the existing Lipscomb drainage ditch, generaUy ~ing fifty (50) 
feet west of centerline, the followmg twenty six (32) bearings and distances: 

1) North 15•26'5.3'" West, a distance of 360.98 feet, to an angle point in the east line of the 
herein described tract; 

2) North 13"32'23" East, a distance of 2n .43 feet, to an angle point in the east line of the 
herein desc.ribed tract; 

form revised 04/29109 
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Attachment II cont. 

3) North 06"12'06 .. East, a distance of 168.33 feet, to an angle point in the east line of the 
herein desc.ribed tract; 

4) North 04"23'35 .. Wen, at a distance of 238.58 feet, to an angle point in the east line of 
the herein described tract; 

5) North 01~19" East, at a distance of 275.72 feet, to an angle point in the east line of the 
herein described tract; 

6) North 10"21'03" East, at a distance of 191.61 feet, to an angle point in the east line of the 
herein described tract; 

1) North 04"14'53" Ean, at a distance of gjl.30 feet , to an angle point in the east line of the 
herein described tract; 

8) North 24"48'18• East, at a distance of 136.67 feet, to an angle point in the east line of the 
herein described tract; 

9) North 05"30'05" East, at a distance of 316.45 feet, to an angle point in the east line of the 
herein described tract; 

10) North 26"26'43" East, at a distance of 113.90 feet, to an angle point in the east line of the 
herein described tract; 

11) South 63-<J2'58" Ea~t. at a distance of 24.03 feet, to an angle point in the east line of the 
herein described tract; 

12) North 38. 09'3r East, at a distance of 323.78 feet, to an angle point in the east line of the 
herein described tract; 

13) North 44"54'14" East, at a distance of 311.77 feet, to an angle point in the east line of the 
herein described tract; 

14) North 74"52'09" East, at a distance of 260.91 feet, to an angle point in the east line of the 
herein described tract; 

15) North 69~48" East, at a distance of 356.36 feet, to an angle point in the east line of the 
herein described tract; 

16) North 84"19'34" East, at a distance of 289.42 feet, to an angle point in the east line of the 
herein described tract; 

17) North 70"09'12" East, at a distance of 342.90 feet, to an angle point in the east line of the 
herein described tract; 

18) North 22"52'20" East, at a distance of 41.51 feet, to an angle point in the east line of the 
herein described tract; 

19) North 62"12'53• East, at a distance of 529.13 feet, to an angle point in the east line of the 
here in described tract; 

20) North 51"44"03" East, at a distance of 163.85 feet, to an angle point in the east line of the 
herein described t ract; 

21) North 63'"00'43• West, at a distance of 74.17 feet, to an angle point in the east fine of the 
herein described tract; 

22) North 45"14'08'" East, at a distance of 107.34 feet, to a point at the begjnning of a drrular 
curve to the left having a radius of 50.00 feet; 

form revised 04/29/09 

22374 BricP ~millll R001d, Harfincen TX 78550 • (956) 24>-1937 
TISPl.S No. 10194354 
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Attachment II 

~·~·. 
SoutHpo 
Texas Survey•ng, LLC 

23) Along said cirrular rurw to the left an arc length of 77.12 feet, having a chord bearing of 
North 41-o8'09" East and a chord lefli{h of 69.71 feet, to a po1nt in the east line of the 
herein described tract; 

24) South 63~·22· East, at a distance of 20.61 feet, to an angle point 1n the east line of the 
herein described tract; 

25) North 26"58'40" East, at a distance of237.56 feet, to a point at the beginning of a cirrular 
curve to the left having a ra<frus of 50.00 feet, 

26) Along said cirrular rurw to the left an arc length of 55.74 feet, having a chord bearing of 
North 26.58'33• East and a chord len;gth of 52.90 feet, to a pomt in the east rrne of the 
her ein described tract; 

27) North 2.6"58'33'" East, at a distance of 118.06 feet, to an angle point in the east line of the 
herein described tract; 

28) South 63"01'27'" East, at a distance of 64.88 feet, to an angle po1nt 1n the east line of the 
herein described tract; 

29) North 30"46'07'" East, at a distance of 62.43 feet, to an angle pomt in the east line of the 
herein described tract; 

30) North tr19'55'" East, at a distance of 125.56 feet, to an angle potnt in the east line of the 
herein described tract; 

31) North u •21 '19 .. bst, at a distance of 221.08 feet, to an angle point in the east line 
of the herein described tract; 

32) North 08"41'35'" East, at a distance of 227.33 feet, to a 1/2 inch 1ron rebar set with a 
surveyor's cap stamped "STS 5974'" on the south right-of-way hne of U.S Expressway 
11/88 Frontage and the north line of E.L Parlter Subdivision, for the easternmost 
northwest comer of the herein described tract, 

THENCE. South 55"40'13" East, along the south right-of-way of U.S. Expressway 77/88 
frontage at a distance of 110.92 feet, to the POINT OF BEGINNING of the herein described 
tract of land, said tract contains 15.094 acres of land, more or less, wrthin these metes and 
bounds. 

A survey ~hibit (23150.dwg) of was prepared and accompanies this metes and bounds 
description. 

R. Michael Wood, fliS.LS. 
Registered Professional Land Sorveyor 
State of Texas Registration No. 5974 11/09/2023 

lln411ric&s eo~emm R~. Hnncen TJC n sso • (956) 2.s-1917 
TIIPlS No 1019415& 

jom1 revised 04129/09 7 
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Attachment IV 

City Engineer Approval Form 

<W-Ul\Of..f ~ 
HARLINGEN 

TEXAI 

Routing Slip 

Applicant: Har1ingen Irrigation District 

Phone No.: (956) 423-7015 

Locati on: West side of Louisiana Street, a~~roximate!Y 598 feet north of Morris Road 

Project Description: Consideration and ~ossible aclion to authorize the c!!Y manager to 

sign a gin deed for the conveyance from the Har1ingen Irrigation District to the Ci!Y of Har1 ingen 

ofthe Li~scomb Ditch, being 15.094 acres of land out of Blocks 28, 29, 30, 50, 51, and 52, of 

the Lon C. Hill Subdivision, located on the west side of Louisiana Street a~~roximately 598 feet 

north of Morris Road. 

Department: Engineering 

Approval: X __ YES --NO 

Comments : The Irrigation District has no use for this ditch and is 

SiiUlilDIUt llttiDU lllild llllilllt lSI[ duaioagg, d iiSibiUUiDU Ill lbil Aagxg ~glg[gdg. 

Ditch imRrovements are needed1 which include an 8x6 reinforced concrete 

box culvert at the Louisiana Street cross ing. as 12er the 2008 Drainage Master 

Plan. 

Jr-0--~ 11/21 /2023 

Signature Date 

form revised 04/29/09 10 



Attachment IV 

Public Works Director ApproYal Form 

Routing Slip 

Applicant: ttar1ing~n Irrigation District 

Phone No.: (956} 423-7015 

Location: West side of Louisiana Street. a1212roxunately 598 feet north of Moms Road 

Project Description: Consideration an~ gQS:ilt21~ agion to authorize th~ ti~ manager to 

sign a gift deed for the conveyance from the Har1ingen lrr!gation Distr1ct to the Ci!Y of Har1ingen 

ofthe Llj2scomb Ditch, being 15.094 acres of land out of Blocks 28, 29, 30, 50, 51, and 52, of 

the Lon C. Hill Subdivision, located on the west side of Louisiana street a1212rox1mate!Y 598 feet 

norttl of Moms Road. 

Department: Public Works 

Approval: _ X_ YES -- NO 

Comments: A~~roved with conditions1 lm~rovements needed at the 

LouisianA ~m~nlog with 8X6 cooc[~l~ b2xe~. as Rer 20!:Ut d[AIDA9~ master 

_plan 

~~ 0. 7#1A.U.-{. {!/J}n 1111712023 , 
Signature Date 

Jom1 revised 04/29/09 II 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 6, 2023 
Agenda Item: 

Consideration and possible action to authorize the city manager to sign an access and 
utility easement document to capture a sidewalk and water meter on the subject property 
bearing a legal description of 0.026 acres out of Block 1, Williamson Subdivision, located 
on the west side of "F" Street approximately 370 feet north of Expressway 83. 
Applicant: F Street Retail Partners, L TO 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Brief Summary: 

Summary 

• The applicant is proposing to dedicate a 2 ft. wide access and utility easement on 
the east side of the property to allow for access on an existing 5 ft. wide sidewalk 
of which 2 ft. is encroaching on private property and for water meter that is on site 
(ATTACHMENT IV). 

• There is a recently constructed Stripes Convenience Store on subject property. 
The subject property has 387.10 ft. of frontage on F Street, 361 .61 ft. on frontage 
on Expressway 83, and depth of 438.2 feet at it longest point. The said access 
and utility easement is on the east side of the property and is 2 ft . wide and 387 ft. 
in length, with the exception of the three areas within the easement which are 
wider in size to accommodate the water meter on site. (ATTACHMENT 11-V). 

• The proposed conveyance of land by the Harlingen Irrigation District has been 
reviewed and approved by the City Engineer and Harlingen Waterworks 
(ATTACHMENT VI and VII ). 

• The attached recording instrument will dedicate the subject easement to the City 
of Harlingen. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full I 1 Yes ·-----~ No* 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: :_j Yes No L N/A 

Staff Recommendation: 

-

~--~~---~-----···-----

Staff recommends approval. 



City Manager's approval: ~? 
Comments: 

[ V?es [ No L N/A 

City Attorney's approval: 

2 



Bowman 
No\ ember 21. 202J 

City or Harlingen 
Plannmg & Development 
Alln: Joel Oli .. o 

Attachment I 

Rc:: Stripe~ - Access &: tilit)• Easement Oe<llca tioo 
1610 'outb F. lreet, Harlineen TX 

Deilr Mr Ohvo 

We would I ke to 'ubm1t th1s formal request for the ded1t1l10n to the C1ty of Harl1ngen o( an Access & Ut1t.ly 
Easement alongs1de the Right-of-Way at 1610 South F Street This s1te IS the loutton of the recently 

constructed St11pes conv~1ence Slore and gas station 

Beuuse the loutton of the ROW extends only approximately 3 feet beh•nd the curtl on the west s.de of 

South F Street. the recent s dewall< and ut hty Improvements v.ere constructed ~rt a ly encroaching pr-vate 
prop4!ny It s typ•cal for the s d~k. water meters and fire hydrants to be placed woth1n C1ty ROWs for 
the~r ab1hty to be "cessed and maintained We have drafted the easement documents to run alongs•de F 
Street and cover the Sidewalk. water meters. and fire hydrant Please reference the att~ehed documents for 
exact easement d mens1ons and locat1ons 

We appnwate your ume 1n the rev1ew and attention to th1s matter Please do not hes1tate to reach out if 
there are any questions You may reach me at ?10 298 1600, or 1hora®bowman tom 

Respectfully 

j!L 
Jamie Hora P E 
Project Manager 
Bowman (CtVtl Consvlt~nt) 

Trtfe 
f Street Rela1l Partners, lTD 

8 121 ca••r"•nt Rd s .. ,,~ 201 s. , ""m~.o •x 1enq 
P J 10 J<J8 I foOC 

bow1n.1n com 
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October 17, 2023 

Attachment II 

Sinclair Land Surveying, Inc. 
3411 Magic Drive 

San Antonio, Texas 78229 
210~341-4518 

TBPELS Firm No. l 0089000 

Revised November 2 1, 2023 

0.026 acres out of 
Block I 
Williams Subdivision 
City of Harlingen 

THE STATE OF TEXAS 
COUNTY CAMERON 

METES AND BOUNDS DESCRIPTION OF A SURVEY OF 

0.026 acres out of the Block I, Williamson Subdivision, City of Harlingen, Cameron County, 
Texas as shown by plat of re.cord in Volume 24 at page 42 of the Map Records of Cameron 
County, Texas and being more particularly des.cribed by metes and bounds, as surveyed, as 
follows: 

Beginning at an Yz" iron bar with a yellow cap marked "MELD EN HUNT INC" found set in the 
ground at the point of intersection of the west right-of-way line ofF Street and the southeast 
right-of-way line of a 200-foot canal (Main Canal of the Cameron County Water Control and 
Improvement District Number l ), the northeast comer of Block 1, Williamson Subdivision, City 
of llarlingen, Cameron County, Texas as shown by plat of record in Volume 24 at page 42 of the 
Map Records of Hidalgo County, Texas, at Northing 16590775.4 and Easting 1245892.2, for the 
northeast comer of this tract; 

Thence S 0°33'42" E (called S 0°30' E) with the west right-of-way line of F Street and the east 
boundary line of said Block 1 a distance of 387. 10 feet (called 387.10 feet) to an W' iron bar 
with a yellow cap marked "MELDEN HUNT INC" found set in the ground at the point of 
intersection of the west right-of-way line of F Street and the cutback right-of-way line joining 
U.S. Highway 83, for the southeast corner of this tract; 

4 
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Attachment II cont. 

Thence S 79°33'18" W (calJed S 79°37' W) with said cutback right-of-way line and the south 
boundary line of said Block I a distance of 11.35 feet to a nail with a blue cap marked "SLS 
ESMT" set in the ground, for the southwest comer of this tract, whence an Yz" iron bar with a 
yellow cap marked "MELDEN HUNT INC" found set in the ground at the point of intersection 
of said cutback right-of-way line and the northeast right-of-way Line of U.S. llighway 83, bearsS 
79°33'18" W a distance of 165.56 feet ; 

Thence N 0°06'29" W crossing said Block I a distance of 13.17 feet to a chiseled 'x' set in 
concrete for a corner of this tract; 

Thence N 45°53 '37" E a distance of 12.52 feet to a nail with a blue cap marked "SLS ESMr' set 
in the ground for a comer of this tract; 

Thence N 0°33 '37" W a distance of 144.27 feet to a nail with a blue cap marked "SLS ESMT' 
set in the ground for a corner of this tract; 

Thence N 60°00'32" W a distance of 8.04 feet to a nail \vith a blue cap marked "SLS ESMT'' set 
in the ground for a corner of this tract; 

Thence N 0°04'42" E a distance of9.99 feet to a nail with a blue cap marked "SLS ESMT' set in 
the ground for a corner of trus tract; 

Thence N 52°49' 1 0" E a distance of 8.49 feet to a nail with a blue cap marked "SLS ESMT" set 
in the ground for a comer of this tract; 

Thence N 0°33'37" W a distance of 10.62 feet to a nail with a blue cap marked "SLS ESMT' set 
in the ground for a comer of this tract; 

Thence S 89°26' 18" W a distance of 8.04 feet to a nai l with a blue cap marked "SLS ESMT" set 
in the ground for a comer of this tract; 

Thence N 0°06'53" W a distance of 16.97 feet to a nail with a blue cap marked " SLS ESMT" set 
in the ground for a comer of this tract; 

Thence N 89°26' 18'' E a distance of 8.00 feet to a nail with a blue cap marked "SLS ESMT" set 
in the ground for a corner of this tract; 

5 



Attachment II cont. 

Thence N 0°35' 36" W a distance of 175.54 feet to a nail with a blue cap marked "SLS ESMT'' 
set in the ground in the southeast right-of-way line of said 200-foot canal and the northwest 
boundary line of said Block I for the northwest corner of this tract; 

Thence N 69°58' 18" E (called N 70°02' E) with the southeast right-of-way line of said 200-foot 
canal and the northwest boundary line of said Block I a distance of2.12 feet to the point of 
beginning. 

Containing 0.026 acres ( I, 120 square feet) of land, more or less. 

The bearings and coordinates for this survey are based on the Texas State Plane Coordinate 
System (Grid), Texas South Zone (4205), North American Datum of 1983 (NA201 1) epoch 
2010. 

lts/jc 

Lemuel T. Sinclair, 
Registered Professional Land 
Surveyor No. 5142 
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Attachment Ill 

*THE BEJ.RINCS FOR THIS SURVEY -•"'-~ ~-~~~~ \.\ G) 
ARE BASED ON THE TEXAS STATE v-d ~ , 
PLANE COOR/JINATE SYSTEM (CRID)~.!C/f.tJ~-~~ ' I 
fEXAS SOUTH ZONE (4205), ~ ... ~~1 

• ~:J 
NORTH AlLER/CAN DATUM 1988~' ' : ~ai 
(NA20tf), EPOCH 2010 I' b~g 

• ~<i!" 
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l1 367.10' S O"l3'41" E 

u 11.35' s 19'33"18" 'If 

L4 

ll 

L7 ...... N 0'04'41' E 

La 8.49' H S2'48'10" £ 

10,&2' 

uo 11.04' s &11'26'18" w 
Ll\ \!1.117' N C706' 5J" W 

L12 

lll 175.54' 

Ll4 :Z.12' 

LIIE TAIII.E (P) 

s 0'30' £ 

u 
Ll4 N 70'02' £ 

NORTH 
SCALE: 1" = 50' 

CATEGORY 2. CONDITION 2 
ROUTE SURVEY OF 

0.026 ACRES OUT OF 
BLOCK 1 

WILLIAMS SUBDIVISION 
CITY OF HARLINGEN 

CAMERON COUNTY. TEXAS 

AREA: 0.026 ACRES 
(1, 120 SQUARE FEET)~---

r ~ ~\ SINCLAIR LAND 
j I ~.;: l S\.JRVEY1NG, INC. 
I 11 - ~ ,, r J411 IIAGIC ORI'<t: 

~ : .... r ... ~ ~ SAN ANTOHIO, TEXAS 7822.9 
r ~ ~. • 210- 341-45\8 
'.-. --. TSPELS FlRM N0.\0089000 

DUMI 8Y! __£_ CREW OIEJ'l_!!!iL - """' J08 NINBDt S-202282~8 
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Attachment VI 

City Engineer Letter 

~ 
crrr<-r ..f t.. 
HARLINGEN 

T I X A S 

Utility Easement Dedication Routing Slip 

Applicant: F Street Retail Partners L TO 

Phone No.: Civil Engineer. Jamie Hora. PE (210)298-1600 

Engineer Location: 8122 Datapoint Drive. St 202 san Antonio. TX 78229 

Project Description: Request to dedicate an access and utility easement adjacent to 

prooerty. 

Department: .:::E::..:;nq:s:in:.:.:ee= n::..:n.::a.g ___ _ 

Approval: L YES NO 

Comments: Easement is necessary to access existing utllitles. 

Luis Vargas, PE - City Enoineer 
Signature Date 

11/20/2023 
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Attachment VII 

HWWS Approval Form 

HARLINGEN 
WATERWORKS 
SYSTEM 

HARLINGEN WATERWORKS SYSTEM 
UTILITY EASEMENT DEDICATION ROUTING SLIP 

Applicant: F St. Reta il Partners, LTD 

Contact: Jaime Hora, P.E. 

Phone No.: (210) 298-1600 

Address: 8122 Datapoint Drive, Ste. 202, San Antonio, Tx 78229 

Project Description: 

Request to dedicate an access and utility easement adjacent to t he property. 

Department: Engineering 

Response: 1~.-.-_A_P_P_R_O_V_E_D_...J 

Comments: 

Easement is necessary to access existing utilities. 

By (signature): 

Name (printed): Gabriel E. Trevino Jr., P.E. 

Title: Utility Engineer 

Date Issued: November 27, 2023 

Page 1 ofl 
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I 
NOTICE OF CONFIDENTI.UITY RIGHTS: IF YOC .-\RE A ~ATUR.-\L PE.RSO:-., YOU U\Y RDIOn: 
OR STRIKE .'\1\'Y OR ALL OF tm: FOLLOWING 1:\TOR.\t\TION FRm:t .'\NY ~STRlniENT THAT 
TRA.'iSFERS .-\.~ INTERESI' I:'i RE.U PROPERTI' BEFORE IT IS miD FOR RECORD IN tm: 
Pt.'BLIC RECORDS: \"Oll~ SOCUL SECURilY :'imiBER OR YOUR DRIVER'S UCE.~SE NL"hmER 

ACCESS .-\._,1) UTILITY EASEMENT 

STATEOFTEXAS § 

COt.'NfY OF CA..\IEROX § 
~OW ALL l1EN BY THESE PRESENTS: 

ntat F Street Partners C'Grantor"). whost1 mai/in~ address is 1207 Antoine Dr .. Houston. TX 
77055 for and in coliSideration of the sum ofN0/100 DOLLARS CSO.OO) and other r ood and 
valuable co11Sider¢ion in hand provided by the CITY OF HA.R.Lli\'GEN, a »nmicioa/ 
corporation of Cameron Co!1171J. T{!Xas, C'Granteej. a T{!Xas home rule municioalitv uhose 
mailine address is 118 E. TJ,·Jer. Harlingen. Cameron Countv, T{!Xas 78550, (he receipt and 
stdflciencv o(which con.sideration is herelzy acknowledged has DEDICATED, GRA.. VTED. A. VD 
CONVEYED, and ll\ these Presents DEDICATE. GMVT. AND CO.VVEY unto Grantee as 
easement for access and uti/itv purposes. including the ri~Jrt of invess. evess and reuess 
therein. and easements to install. construct. reconstruct, maintain. utilities. including but not 
limited to water. sanitary and storm sewer lines, and other tvpe ofpublic utilities and all related 
uses and ptJTpOses common to same in. on. under. over and across or am1 other public purooss 
authorized bJ• Local Government Code & 273.001 and deemed necessarv bJ· Grantee into and 
throu-gh afl that certain real propertv located in the Counll.' of Cameron. State ofT {!Xas. and 
heine more particu/arh· described as foiiOli's: 

A 0.026 acres out of Block 1, Williamson Subcfuision, City of Harlingen. 
Cameron County, Texas as shown by plat of ruord in Yolume l4 at page 42 
of the ~la:p Records of Cameron County, Texas and said 0.026 acre tract 
being more particularly described as sho'vn on Exhibits "A" and "A-1,. 
attached hueto and incorporated for all purposes herein. 

TO H.A VE AND TO HOLD the abon described property for said access and utility and other 
valid public purpose unto Grantee, its successors and assigns, fore\·er, and Grantor does hereby 
bind itself, its successors and assiJ!DS, to warrant and forever defend, all and s~lar, the said 
premises unto Grantee, its successors and assigns, against every person whomsoever lawfully 
claim~ or to claun the same or any part thereof 

SIGNED and effecti\·e this ____ da.y of ______ ___. 2023. 

F Street Partners, LTD 

12 



STATE OF TEX..-\.S § 
§ 

COIDITY OF CAMEROX § 

ACKNOWLEDGMENT 

This instrument was acknowledged before me on ------...J 2023 by F Street 
Partnen, LTD. 

Notary Public- State ofTe.us 

Accepted by: 

CITY OF HARLINGEN 

~ 
Gabriel GCltlZalez, CPM., City Manager 

Appro,·ed as to form: 

~ 
Mark Sossi Cjtv Attorney 

WILL BE IU:CORDED BY: 
CITY OF HAJU.n-:GEN 
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October 17, 2023 

EXHIBIT "A" 

Sinclair Land Surveying, Inc. 
3411 Magic Drive 

San Antonio, Texas 78229 
210-341-4518 

TBPELS Firm No. 10089000 

Revised November 2 1, 2023 

0.026 acres out of 
Block I 
Williams Subdivision 
City of Harlingen 

THE STATE OF TEXAS 
COUNTY CAMERON 

METES AND BOUNDS DESCRIPTION OF A SURVEY OF 

0.026 acres out of the Block I , Williamson Subdivision, City of Harlingen, Cameron County, 
Texas as shown by plat of record in Volwne 24 at page 42 of the Map Records of Cameron 
County, Texas and being more particularly described by metes and bounds, as surveyed, as 
foUows: 

Beginning at an W' iron bar with a yellow cap marked "MELD EN HUNT INC" found set in the 
ground at the point of intersection of the west right-of-way line ofF Street and the southeast 
right-of-way line of a 200-foot canal (Main Canal of the Cameron County Water Control and 
Improvement District Number l), the northeast comer of Block l , Williamson Subd ivision, City 
of Harlingen, Cameron County, Texas as shown by plat of record in Volume 24 at page 42 of the 
Map Records of Hidalgo County, Texas, at Northing 16590775.4 and Easting 1245892.2, for the 
northeast comer of this tract; 

Thence S 0°33'42" E (called S 0°30' E) with the west right-of-way line ofF Street and the east 

boundary line of said Block I a distance of387 .I 0 feet (called 387.10 feet) to an W' iron bar 
with a yellow cap marked " MELD EN HUNT INC" found set in the ground at the point of 
intersection of the west right-of-way line ofF Street and the cutback right-of-way line joining 
U.S. Highway 83, for the southeast corner of this tract; 
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Thence S 79°33'18" W (called S 79°37' W) with said cutback right-of-way line and the south 
boundary line of said Block I a distance of 11.35 feet to a nail with a blue cap marked "SLS 
ESMT" set in the ground, for the southwest comer of this tract, whence an Yz'' iron bar with a 
yellow cap marked "MELDEN HUNT INC" found set in the ground at the point of intersection 
of said cutback right-of-way line and the northeast right-of-way line of U.S. Highway 83, bearsS 
79°33' 18" W a distance of 165.56 feet ; 

Thence N 0°06'29" W crossing said Block I a distance of 13.17 feet to a chiseled 'x' set in 
concrete for a comer of this tract; 

Thence N 45°53 '37" E a distance of 12.52 feet to a nail with a blue cap marked "SLS ESMT' set 
in the ground for a comer of this tract; 

Thence N 0°33'37" W a distance of 144.27 feet to a nail with a blue cap marked "SLS ESMT" 
set in the ground for a corner of this tract; 

Thence N 60°00' 32" W a distance of8.04 feet to a nail with a blue cap marked "SLS ESMT" set 
in the ground for a corner of this tract; 

Thence N 0°04'42" E a distance of9.99 feet to a nail with a blue cap marked "SLS ESMT" set in 
the ground fo r a corner of this tract; 

Thence N 52°49'10" E a distance of8.49 feet to a nail with a blue cap marked "SLS ESMT" set 
in the ground for a comer of this tract; 

Thence N 0°33'37" W a distance of 10.62 feet to a nail with a blue cap marked "SLS ESMT' set 
in the ground for a comer of this tract; 

Thence S 89°26 ' 18" W a distance of 8.04 feet to a nail with a blue cap marked "SLS ESMT" set 
in the ground for a comer of this tract; 

Thence N 0°06'53" W a distance of 16.97 feet to a nail with a blue cap marked "SLS ESMT" set 
in the ground for a comer of this tract; 

Thence N 89°26' 18" E a distance of 8.00 feet to a nail with a blue cap marked "SLS ESMT" set 
in the ground for a comer of this tract; 

15 



Thence N 0°35 '36" W a distance of 175 .54 feet to a nail with a blue cap marked "SLS ESMT" 
set in the ground in the southeast right-of-way line of said 200-foot canal and the northwest 
boundary line of said Block I for the northwest corner of this tract; 

Thence N 69°58'18" E (caiJed N 70°02' E) with the southeast right-of-way line of said 200-foot 
canal and the northwest boundary line of said Olock I a distance of 2.12 feet to the point of 
beginning. 

Containing 0 .026 acres ( I, 120 square feet) of land, more or less. 

The bearings and coordinates for this survey are based on the Texas State Plane Coordjnate 
System (Grid), Texas South Zone (4205), North American Datum of 1983 (NA201 L) epoch 
2010. 

lts/jc 

Lemuel T. Sinclair, 
Registered Professional Land 
Surveyor No. 5142 
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EXHIBIT "A-I" 
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EXIDBIT "A-1" 
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Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

December 6, 2023 
Agenda Item: 

Consideration and possible action to adopt an ordinance on second and fina l reading for 
a Special Use Permit ("SUP") request to allow a bar/lounge in a Light Industry ("LI") 
District located at 1510 N. Commerce Street, bearing a legal description of Lot 3, Block 
1, Replat of Lot 1, Block 1, Casa Blanca Subdivision. Applicant: Veronica Marie Rosas. 
Attachment (Planning & Development) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~ ~ 

Brief Summary: 

Project Timeline 

• September 18. 2023 - Appl ication for Special Use Permit ("SUP") submitted to the 
City._(ATTACHMENT I) 

• October 4. 2023 - In accordance with State and local law, notice of the required 
public hearings mailed to all property owners within 200 feet of subject tract. 

• October14. 2023 - In accordance with State and local law, notice of required 
public hearings published in the Valley Morning Star. 

• October 25, 2023 - Public hearing and consideration of the requested Special Use 
Permit by the Planning and Zoning Commission (P&Z). 

• November 1. 2023 - Public hearing and consideration of requested SUP via 1st 
ordinance reading scheduled before the City Commission. 

• November 15. 2023 - Pending approval of 151 ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per the Code of Ordinances, a bar/lounge use in a Light Industry ("LI") District 
requires the approval of a Special Use Permit (SUP) by the City Commission . 

• Veronica Marie Rosas, the applicant, is requesting a Special Use Permit to allow a 
bar in an existing building located at 1510 N. Commerce. The proposed building is 
approximately 4,500 square feet. The bui lding was previously used as a bar. 
(ATTACHMENT II AND Ill). 

• Based on the site plan and information submitted, the applicant is proposing to 
operate every day from 5:00pm to 2:00 am under the business name of 
"Sleepwalkers" The intended use is for a bar/lounge. Fifty-seven (57) parking 
spaces are required and provided in the parking lot adjacent to the building and 
the parking lot for the Texas Cafe restaurant next door, through a shared parking 
agreement. (ATTACHMENT II - IV). 

• Surrounding properties are zoned Light Industry ("LI") to the north, south, east and 
west. Surrounding land uses consist of Texas Cafe to the north, Anita Hair Salon 
to the south, apartments to the east, and the railroad tracks to the west. 
(ATTACHMENTS V-VII) . 

• The City of Harlingen Building Inspections, Fire Prevention, Health and Police 



Departments reviewed the SUP application. The departments reported no 
objection to the proposed request subject to adhering to the Harlingen Code of 
Ordinances and procedures administered by each department (ATTACHMENTS 
VIII-XI ). 

• The applicant must obtain and maintain the proper State permits. 

• Presently, the Planning and Zoning Department has not received any objections 
to the request from the surrounding property owners. 

• In accordance with the zoning ordinance, the P&Z and City Commission may 
impose requirements and conditions of approval as are needed to ensure that a 
use requested by a SUP is compatible and complementary to adjacent properties. 

Fundin 

Are funds specifically designated in the current budget for the full ~ - · Yes r- ·· ·1 No* 
amount for this purpose? L..J , . J 

*If no, specify source of funding and amount requested : 

Finance Director's approval: [ :J Yes 'i No l_J L_ ] N/A 

Staff Recommendation: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. Must obtain and maintain the proper State and City permits; 

2 . Must provide and maintain the required parking in accordance with city 
regulations; 

3. Must provide video surveillance with a minimum 30 day retention; and, 

4. The Special Use Permit will be limited to a period of one year. The 
applicant will need to reapply for the renewal of the Special Use Permit, 
one month prior to the one year anniversary of the opening of the 
bar/lounge. 

5. Must comply with the requirements administered by Planning and Zoning, 
Building Inspections, Fire Prevention, Health and Police Departments 

6. Hours of operation shall be every day from 5:00 pm to 2:00 am. 

7. A licensed security officer must be on-site during the peak hours of 
Thursday to Saturday from 9:00pm to 2:00am. 

City Manager's approval : r7Yes L...........J 

Comments: 

N/A 

City Attorney's approval: No I l N/A 



Attachment I 

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

PROPERTY INFORMATON: (Please PRINT or TYPE) 

Project Address 151 0 N. Commerce St. Nearest Intersection Orange Heights Drive 

(Proposed) Subdivision Name. _________________ Lot ____ Biock. __ _ 

Existing Zoning Designation Future Land Use Plan Designation. __________ _ 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

ApplicanUAuthorized Agent VERONICA MARIE ROSAS Phone956-789-2892 FAX ____ _ 

Email Address (for project correspondence only): veronicamarierosas@outlook.com 
Mailing Address 11860 Mesquite Rd City Lyford state TX Zip._7_8_56_9 _____ _ 

Property Owner Tomas Diaz Phone 956-536-1768 FAX ____ _ 

Email Address (for project correspondence only): __ --:-------------

MailingAddress }37D \.Jhk Oo.K 't) .\VfS~ City 1-\ar\.n~en State TX Zip 7~SS? 

Select appropriate process for which approval is sought. Attach completed checklists with this application. 

0 Annexation Request... ............... No Fee 

0Administrative Appeal (ZBA) . . ....... $125.00 

0Comp Plan Amendment Request. . $250.00 

O Re-zoning Request. 

lj]SUP RequesVRenewal. 

.mMQ 

. .. $250.00 

0Zoning Vanance Request (ZBA) .... $250.00 

OPDD Request. .. .. .. .. ... .. ....... $250.00 

O license to Encroach ............. $250.00 

0 Preliminary Construction Plans and Final Plat. .... $150.00 

OMinorPiat 

ORe-Plat . 

... ...... .................. $100.00 

. . . $250.00 

0Vacating Plat ....................... .. 

0Development Plat .............. .. 

$250.00 

..... $50.00 

0Subdivision Variance Request... ................. $25.00 <each) 

0 Rtght-of-Way I Utility Easement Abandonment... . No Fee 

Please provide a basic description of the proposed project: S \e ep~\ \f.tYS V:.,)l \\ be 0.. bAr VJI·t~ 
<;p.e.c~a.. I :fhet!'leL Y\l~n\-s \-o o+\m.c+ d1{krch1 -hA~s o~ ·~ op!e., b"d 

s-\1 II kfep "-2'-\-k -\v-0\c,\i()nt..\ bv· h \ w,\\-. \;'l-t 'Pc~\ bttnls. 

I hereby certify that I am the owner and/or duly authorized agent of the owner for the purposes of this application. I further certify 
that t have read and examined th is application and know the same to be true and correct. If any of the information provided on 
this application is incorrect the permit or appr_oval mam revoked 

Applicant's Stgnature: \J 0~ . ~ Date _9_16_12_3 ___ _______ _ 

Pro-Ow""''' s;'""""'~Qp 
Accepted by. _____ ~ _ __,.._ ______ ~ _____ Date RECEIVED 

Date: 9 -6-23 

~'p \ q ?0?3 

f11a .. /.. /Lt.~ 
B~.~ ... .. ... 



Attachment I 

PLANNED DEVELOPMENT DISTRICT (POD) REQUEST 
SPECIFIC USE PERMIT (SUP) REQUEST 

SUBMITTAL CHECKLIST 

P~ase submit the following /toms along with the completed master application and appropriate feu. The project cennot be scheduled for 
consideration un~ all items are marked complete. Citations como from the Zl>ning Ordinance 

Comp~ 

v One (1) copy of a comprehensive site plan shOWing the proposed development of the property. The s1te plan shall 
cons1st of the followong •tams as applicable 

o EXIstmglproposed bwkhng footpnnts and budding he1ghts (or buildable areas for single and two-family 
residential), and 

o Locations of proposed uses, and 
o Ingress and egress to/from property, 
o Ex1stmg/proposed streets in compl1ance w1th the City of Hart1ngen Long Range Thoroughfare Plan; and 
o Existing/proposed sidewalks, and 
o Existing/proposed utilities; and 
o Ex1st1ng/proposed drainage, and 
o EXIstmg/proposed parking spaces 

A wntten statement descnb1ng the proposed use(s) of the sub1ect property 

Any other information (elevat1on drawings, p1ctures, etc.) 1n support of the subject request. 

I understand that I am request1ng an amendment to the City's Zoning Ordinance and it will not be scheduled for 
Planning and Zoning Commission review unless all items on this list are completed. 

I understand that m accordance State law and the Zomng Ordinance, no later than ten (10) days pnor to coosideralion 
by the Planmng and Zomng CommissiOI'I 

A notiCe w•ll be published 1n the Valley Morn1ng Star descnb1ng the request and the date, t1me and location of 
the public hearing, and 

c. Notices Will be ma1led to all property owners with1n 200 feet of the tract describmg the request and the date, 
time, and location of the public heanng 

I understand that while all requirements for the subm1tlal of a POD or SUP request may be complete, the City 
Comm1ssion is the sole authonty for the cons1derahon and approval or denial of the request 

I understand that the purpose of a POD or SUP 1s to allow for development not otherwise authorized 1n the Zoning 
Ord1nance. Hence. the Planmng and Zon1ng CommiSSIOn and/or C1ty Comm1ss1on may 1mpose development standards 
1mportant to the heafth safety welfare and protectiOn of the proposed development and the adjacent property and rts 
occupants. 

Owner ----wfn i.£ Date9/6/23 

Harlll?jPO Owner Address /:510 lt.J h (kz Oak Dr Wes-£ 
Phone/Fax ;::= ~~ 
Signature ---~-f---f:..lo---o~""'.t....:.)F==.. ---------------------
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Attachment IV - Shared Parking A_g_reement 

September 25. 2023 

Elva Idalia Ayala 
PO Box 286. 
Santa Rosu. Texas 78593 

Re: l'cxas Cufc parking lot. 

l'o Whom It May Conccm: 

I am the owner of the Texas Cafe located at 1510 N Commerce Street in 
l larlingen, Texas. I give pcnnission to Valente & Veronaca Marie Rosas to usc 
the parking lot in front of and adjacent to ll1e I exas Cafe. n1c parking lot is 
available for their use after 2 P.M. every da) . 

You ma) reach me at 956-893-0114 should you have any quest ion~ and/or 
conccms. 

Q;:b 
Elva Idalia Ayala 



Attachment V 

Request for a Special Use Permit (SUP) to allow a barflounge in a light 
Industry ("U") District located at 1510 N. Commerce Street, bearing a legal 
description of lot 3, Block 1 Replat of lot 1, Block 1 Casa Blanca 
Subdivision. Applicant Veronica Marie Rosas 

N 

0 1,:... 150 

Feet 

Boundary lines 
c:J Harlingen city ~mils shp 

C : 310 Nctifation BoYndowy 

CJ SIJ>ject "'-ty 

Zon ing Designations 

- Ge11eral Reta11 (GR) - &lulb FamiyResidenblll (&12) - Otlce (0) 

- Heavy Industry (HI) - &loble Home Residential (&I H) -Planned Development (PO) 

- Ugh! IndUstry (LI) c=JNo~esignated (N ) 0 Single F1mly Residei!bal (R1 ) 

0 314 PlexReljdenhal (lJ 1) 0Ne~ghborhood Servtces (N S) c:J Duplex Res•denl181 (R2) 

- Residential Pal io Home (RPH ) 

This map has been produced by the Cly a Haring en for the sole purpose of locatng jurisdictional 
boundaries and is not intended for cr1y other. The map dcta is COOlliled from various sources inducing 
orthophoto imagery, en!;jneer plans and plats, survey field naes, and other sources. Ttis map is 
intended for graphic representation only No warranty Is made by the Cly re9ardlng its accuracy or 
COOllleleness. Before relying on any Information on the map, chedc W1th the Planring Department 
Date of map 09.19. 2023 



Attachment VI 





Attachment VIII 

CT.y_ 
anOf.rJ.. 
HARLINGEN 

TEXAS 

Specific Use Permit ("sup··) Routing Slip 

Applicant: Veronica Marie Rosas 

Phone No.: (956} 789-2892 

Location: 1501 N. Commerce Street 

Project Description: R~uest for a Sgecial Use Permit !SUP} to allow a bar in a Light 

lndustrL ("LI"} District located at 1501 N. CommerQ!i! Str!i!!i!t, b!i!~ring a l!i!gal descrigtion of Lot 3, 

Block 1, Reglat of Lot 1, Block 1, Casa Blanca Subdivision. 

Department: 

Approval: _lL YES - -- NO 

Comments: 

A Building Permit application and complete set of plans must be submitted to the building department office 

for review for the proposed use to obtain the required building permit and comply with the 2018lntemational 

Building Code and Family of Codes. 

fl£!!~ b£ advised that an automatic Fire Su rinkler S1:stem will b£ r£guired to be installed, additional 

plumbing fixtures will be required, to be detennined at time of Penn it Plan Review. 

ce5 
10/0212023 

Signature Date 
'--



Attachment IX 

Specific Use Permit ("SUP") Routing Slip 

Applicant: Veronica Marie Rosas 

Phone No.: (956) 789-2892 

Location: 1510 N Commerce Street 

Project Description: Request for a Special Use Permit (SUP) for a bar. 

Department: Fire Prevention Bureau 

Approval: _X_YES NO 

Comments: Applicant will have to meet any codes, regulations, ordinances, 

and standards required for permit. 

fire Marshal Juan Sauceda Jr. 

Date: September 19, 2023 



Attachment X 

<W:--
Cl ~ ..f ~ 
HARLINGEN 

t I X A a 

Specific Use Permit ("'SUP") Routing Slip 

.._ 

Applica nt: Veronica Marie Rosas 

Phone No.: {956) 789-2892 

Location: 1501 N. Commerce Street 

Project Description: R~uest for a S12ecial U§e Permit {SUP} to allow a bar in a Light 

lndusyY ("LI") District located at 1501 N. Commerce Street, bearing~ legal ~~§Crij2tion of Lot 3, 

I Block 1, Re12lat of Lot 1, Block 1, Casa Blanca Subdivision. 

-

Department: HARLINGEN POLICE DEPT. 

Approval: ~--NO 
Comments: 

I dL~- ;o, z_ - z .:? 
Signature 

L 
Date 



Attachment XI 

~ 
llll .f i. 
HARLINGEN 

T I X A S 

Specific Use Permit ("SUP") Routing Slip 

Applicant: Veronica Marie Rosas 

Phone No.: (956) 789-2892 

Location: 1501 N. Commerce Street 

Project Description: Request for a Special Use Permit (SUP) to allow a bar in a Light 

Industry ("LI") District located at 1501 N. Commerce Street. bearing a legal description of Lot 3, 

Block 1. Replat of Lot 1. Block 1. Casa Blanca Subdivision. 

Department: __ H:...:;e~a::.:.:lt~h..:::D:.::::e~pa=..:.rtm=e:..:.:n.,_t --------- - - ------

Approval: X YES NO 

Comments: 1510 N. Commerce St., Does not meet minimum health 

department requirements. Floor Plans do not provide any 3 compartment 

sinks, hand washing sink, mop sink, or hot water heater locations. If the bar 

Is going to serve liquor or wine a 3 compartment sink Is required. 

Addendum: On 10-3-23 new floor plans were emalled for 1510 N. Commerce 

St. and meets health department minimum requirements at this time. 

Signature Date 



ORDINANCE NO. 23-__ 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES 
(ORDINANCE NO. 16-8) OF THE CITY OF HARLINGEN: TO 
ISSUE A SPECIAL USE PERMIT (SUP) TO VERONICA MARIE 
ROSAS TO ALLOW A BAR/LOUNGE IN A LIGHT INDUSTRY 
("LI") DISTRICT LOCATED AT 1510 N. COMMERCE, BEARING 
A LEGAL DESCRIPTION OF LOT 3, BLOCK 1, REP LA T OF LOT 
1, BLOCK 1 CASA BLANCA SUBDIVISION. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a special use 
permit for certain described real property in the City of Harlingen; and it is deemed to be 
in the best interest of the City of Harlingen in accordance with said recommendation of 
the Planning and Zoning Commission of the City, being the recommendation as 
hereinafter set forth; and public notice of such proposed special use permit having been 
fully made and complied with as required by said Code of Ordinances and applicable 
laws of the State of Texas; and the City Commission of the City of Harlingen having 
held public hearings with reference thereto, being duly and thoroughly heard ; and after 
consideration of the evidence presented, said City Commission is of the opinion that it is 
in the best interest of the City of Harlingen that said Code of Ordinances be amended 
as indicated, now, therefore, 
BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated: 

To issue a Special Use Permit (SUP) to Veronica Marie Rosas to allow a bar/lounge in 
a Light Industry ("LI") District located at 1510 N. Commerce Street, bearing a legal 
description of Lot 3, Block 1, Replat of Lot 1, Block 1 Casa Blanca Subdivision, as 
shown on Exhibit "A", subject to: 

1. Must obtain and maintain the proper State and City permits; 

2. Must provide and maintain the required parking in accordance with city 
regulations; 

3. Must provide video surveillance with a minimum 30 day retention; and, 

4. The Special Use Permit will be limited to a period of one year. The 
applicant will need to reapply for the renewal of the Special Use Permit, 
one month prior to the one year anniversary of the opening of the 
bar/lounge. 

5. Must comply with the requirements administered by Planning and Zoning, 
Building Inspections, Fire Prevention, Health and Police Departments 

6. Hours of operation shall be every day from 5:00pm to 2:00am. 

7. A licensed security officer must be on-site during the peak hours of 
Thursday to Saturday from 9:00pm to 2:00am. 



A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Building Inspection Inspector and for the joint use and 
information of the Planning and Zoning Commission shall, upon final enactment hereof, 
be and the same is herewith amended and revised to reflect that the above described 
property is zoned for land use purposes as above indicated by the boundaries thereof 
being outlined in pronounced heavy line markings and such heavy line marking 
boundary enclosure being indicated within by the appropriate initials for that portion 
herewith zoned for particular land uses; with the Planning and Development Director 
being herewith instructed and authorized to document such Zoning Map changes and 
revisions. 

The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
requi red in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED th is 6th day of December, 2023 at a regular meeting of the 
Elective Commission of the City of Harlingen, Texas at which a quorum was present 
and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 
551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 
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AGENDA ITE:\1 
EXECUTIVE C \L\IARY 

~1eeting Date: December 6, 2023 ..... 

Agenda Item: 
Consideration and possible action to approve the renewal of the Lease Document N62467-87-
RP-00006 for 15.0 acres of land located at 1300 Teege Street.. Harlingen. TX, currently used by 
the Navy Operational Support Center (NOSC) for a term beginning January 1, 2024 and ending 
December 31, 2024. Attachment (Parks & Recreatiou) 

Prepared By: Javier Mendez. Parks & recreations Director 

Brief Summary: 
The City of Harlingen has received proper notice from the Department of the NaYy. United 
States of America. on its intent to continue to occupy the 15 acre tract of land located at 1300 
Teege Street under the terms of the Lease Document N62467-87-RP-00006 dated December 15. 
1986. This is an annual renewal which is required under the tem1s of the lease. Attached are 
reference documents for yow· consideration. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes No ):~o 
*If no. specify source of funding and amount requested: 

Finance Director's approval (Yes 1\o 'NA):N A 

Staff Recommendation: 
Staff recommends approval of the lease renewal with the US Navy. 

City Manager approval: 0ry 
Comments: 

City Attorney's approval: 

form rel'ised 04/]9109 
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1------------~~--~------- --0AT£ Of LEAS£ 

U.S. GOVERNMENT " 
LEASE FOR REAL PROPERTY 

-15 DEC 1986 I 
l EAS[ NO 

N6246 7-R7-Rl>-00_0_0_6 ------------1 
THIS LEASE, made ud entered into this date by and between 

City of Harlingen Texas 
P.O. Box 2207 
Harlingen, TX 78551 

wbotc addras is 

&D.d whose interest in tM proputy hereinafter described is that of "FEE S I'M'PLE 

hereioafter called the Lessor, and the UNITED STATES OF AMERICA, hereinafter called the Government: 

WITNESSETH: The parties hereto for the considerations hereinafter meotiooed, covenant and agree as follows : 

t: The Lessor hereby leases to tM Government the following described premises: 

Approximately fifteen (15) acres of land located near Fair Park Blvd., 
Harlingen, Texas described in Exhibit "A" (survey) and shown on Exhibit "B" 
attached to and made a part hereof. 

to be used for GOVERNMENT USE BY ALL BRANCHES OF THE UNITED STATES ARMED FORCES AS 
A RESERVE CENTER 

2. TO HAVE AND TO HOLD the wd premises with their appurtenances for the term beginning on 

..... J .. ~-~~~Y. .. l~!?... .. -~····· · ····· -············· throuAh .. ...... 3J ... ~~l' .. J.~Z.. ....... , subject to termination 
and renewal rights as may be hereinafter S:t forth. 

3. The Government shaJI pay the Lessor annual rent of s.J.!I.® .. I~~i.Q.t. .'.9.Lwb.'Lc.\\. .. 1a..3.cktw~l~~~. 

• tlsc :ace of e .................. ... .. ....... .. ................... ............... .. .. ......... JR'I . .. . .. . ...... .. ........ . .... : ............. ... ................................... ... .. ..... . :.,, :iA •aft_aa. 
Rent for a lesser period shall be prorated. Rent checks shal l be made payable to: 

(. The Government may terminate this lease at any time by giving at least lO ... days' notice in writina 

to the Lessor and no rental shall accrue alter the effective date of termination. S:ud notict! shall be computed commenc· 

ing with the day after the date of mailing. 

S. This lease may be renewed at the option of the Government, for the following terms and at the following rentals: " 

From year to year at the rental of $1.00 per annum receipt 
acknowledged; provided that no renewal thereof will extend 
occupancy beyond 31 December 2086; and further 

of which is 
the period of • 

provided notice be given in writing to the Lessor at least ....... }9: ......... days before the end of the original'leasc teml • 
.... 

or any renewal term; all other terms and conditions of this le:ISe shall remain the same during an)' renewal term)t' 

Sajd notice shall be computed commencing with the day after the date of mailina. 

2-106 



6. The l.eNor lha1J furoiah to the Government, as part ol the rental coosiderarion, the foUowina: 

.. 
) 

• • 

7. The foUowiDa are auached and ou.de a part hereof: 

The Geoetal Provisions and Instructions (Standard Form 2-A, ~~-~ - }~!~. edition). 

GENERAL PROVISIONS 
ITEMS: 17, 18, i9, 20,· 21, 22 and 23 added. 

GENERAL PROVISIONS 
ITEK: 9 deleted. 

lN WITNESS WHEREOF, cne parties hen!to have liereuncu subscribed dteic names as of che dace lirst above 
written. 

--------------------(~S~~---~k,-~)~-------------------

,.........., ....... ~---- ~ ................ ~...L ......... .............. --....... ______ ,._ ...... ..... - ... --........ .. 
(A.tlolrwt'/ 

., 
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.. 



cy and the 8ecre bor for purpoeea of invest! 
to ueerta.ln compliance with such rules, regula tiona, 

10. FACILITIES NoNDIIICRIMtNATION. 
(a) As used in this section, the term ''facility" means 

storea, shops, rutauranta, cafeterias, restrooDLI, and any 
otller facility of a public nature in the building in which the 
apace covered by this lease ia located. 

(b) The Leaaor arreee that he will not diacriminate by 
segregation or otherwiee against any penon or persona be­
eauee of race. color, religion, sex, or national or igin in 
furnishing, or by refuainJ. to fumiah, to such penon or 
penona the u1e of any faci11ty, including any and all eervices, 
privileges, accommodations, and activities provided thereby. 
Notlling herein ahall require the furnishing to the general 
public flf the use of any facility customarily furnished by the 
Leuor solely to tenants, their employee., eustomen, patients, 
clients, rueata and invitee&. 

(c) It Ia agreed that the Lessor's noncompliance with the 
provlaiona of this section ahall con.titute a material breach 
of this lease. In tlle event of such noncompliance, the Gov­
ernment may take appropriate action to enforce compliance, 
may terminate thia leaae, or may pursue such other remedies 
as may be provided by law. In the event of tennination, the 
Lessor ahall be liable for all excess costa of the Government 
in acquirlnr aubatitute apace, including but not limited to 
the coat of moving to such apace. Substitute apace shall be 
obtained in as close proximitr. to the Leuor'a bulldlng as Ia 
feasible and moving costa will be limited to the actual ex­
penses thereof as incurred. 

(d) It Ia further agreed that from and after the date 
hereof the Lessor will, at such time as any agreement Ia to 
be entered into or a conceuion Ia to be permitted to operate, 
include or require the lncluaion of the foregoing provision• 
of this aeetion in every such agreement or concession pur­
suant to 'f!hich any penon other than the Lessor operates or 
ha,a the nght to operate any facility. Nothing herein con­
~rned, however, shall be deemed to require the Leaor to 
ID"lude or require the inclusion of the foregoing provisions of 

tllia aec:tto y exiatinr agreemen~ or con~on arraage­
ment or one Jn which the contracting party other than the 
Lessor hu the unilateral right to renew or extend the agree­
ment or arrangement, until the expiration of the existing 
agreement or arrangement and the unilateral right to renew 
or extend. The Leuor also agn;ea that it will take any and 
all lawful actions as expeditiously as poasible, with respect to 
any such .,reement aa the contracting agency may direct, as 
a means of enforcing the intent of thia section, including, but 
not Hmited to, termination of tlle agreement or concea11ion and 
Institution of court action. 

11. EXAMINATION 01' REcORDS. 

(Non;.-This provision is applicable if thia lease was nero­
tiated without advertising.) 

(a) The Lelaor agrees that the Comptroller General of the 
United States or any of his duly authorized representatives 
shall, untll the expiration of 8 years after 11.nal payment 
under thia leue, have access to and the right to examine any 
directly pertinent boob, doeumenta, papen, and recorda of 
the Lessor involving transactions related to this leue. 

(b) The Leaaor further agrees to include in all his au boon­
tracts hereunder a provision to the e1feet that the subcontrac­
tor agreea that the Comptroller General of the United States 
or hla representatives shall, until the expiration of 8 years 
after ftnal payment under this leaee with the Government, 
have accesa to and the rirht to examine any direeUy pertinent 
booka, documents, papers, and records of such subcontractor 
involving transactions related to the subcontract. 

12. APPLICA.BLII: CODES AND ORDINANCES 

The Leuor, as part of the rental consideration, agreea to 
com\)lY with all codes and ordinances applicable to the own­
eralup and operation of the building in which the leased space 
ia situated and, at his own expenae, to obtain aU neeeuary 
permits and related items. 

18. INSPECTION. 

At all timea after receipt of Bids, prior to or after accept­
ance of any Bid or durin~ any construction, remode~ or 
renovation work, the preDUlles and the building or any parta 
thereofl upon reuonable and proper notice, shall be aeeeui­
ble for IUlpeetion by the Contracting Oftleer, or by architects, 
engineen, or other technicians representing him, to deter­
mine whether the euential requirements of the solicitation or 
the lease requirement. are met. 

14. E OONOMY. ACT LtMlTATION. 

If the rental specified in thla lease exeeeda $2,000 per 
annum, the limitation of S«:tlon 822 of the Economy Aet of 
1982, aa amended (40 U.S.C. 278a) , shall apply. 

15. F AILUII& IN PERFoRMANCE. 

In the event of failure by tlle Lessor to provide any service, 
utility, maintenance or repairs required under thia lease, tlle 
Government shall have the ri,ht to secure said eervices, 
utilitlea, maintenance or rep&ll'l and to deduct tlle eoet 
theceof from rental payments. 

16. LEsSOR'S SUCCESSORS. 

The terma and proviaiona of this lease and the conditioiUI 
herein shall bind the Leaaor, and the Le1110r's heirs, executors, 
adminlatraton, sueeeaaon, and &lllign.ll. 

CERTIFICATION 
1. CEilTlnCATION or NONSEGIUXJA'l'ED FACILITIES. 

(Applicable to (1) contraeta, (2) subcontracts, and (9) 
agreement. with applicants who are themselves performing 
federally aaiated conatruction .contracts, exceeding $10,000 
which are not exempt from the provisions of the Equal 
Opportunity clauae.) 

2 

By the aubmisaion of thia bid, the bidder, offeror, applicant, 
or subeontraetor eertiftea that he does not maintain or pro­
vide for his employeea any segregated facilities at any of hi• 
establishments, and that he does not permit hia employees to 
perform their aerrieea at any location, under hil control, 
where aegrepted facilities are maintained. Be certiftea fur-

8taHa .. P•- 1-.A 
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• 
prior to the award of aubeont eeedinc 110,000 which 
are not exempt f rom the proviaiODS of the Equal Opportunity 
clause; that he will retain ataeh eertiJlc:ationa in his ftlea; 
and that he will forward the following notice to such pro­
poeed aubeontractora (except where the propoeed aubc:on­
tracton have IUbmltted identical eertifteationa for epeeifte 
time perioda): 

ther ' that he will not maintain or provide for ptoJ­
any aegrepted facilitiea at any of hia eatabliahmelltl, and 
that he will not permit hla employee. to perform their services 
at any location under his control where aegregat:M facilities 
are maintain;;d. The bidder, ~eror, applicant, or subcon­
tractor acreea t.bat a breach of this eertifteation .a a violation 
of the EQual Opportunity elauae in this contract. As used In 
this oerti!eation, the term "secrepted faellitiea" means any 
waiting rooms, work areas, rest rooma and wash rooma, rea- NOTICE TO P'108PI:CTIVJJ SUBOONTBACTOBB OP KBQUIBSifENT roB 
tauranta aDd other eating areas, time eloeU.loe1ter rooms and canncATION8 OP NONSIJODlGA'IT.D PACILJTIES 
other storage or d.reaeina areu, parking Iota. drinking foun-
taiu, reereation or entertainment areas, tranaportation, and A Certl.fteation of NOD.eeCftpted Facilities must be aub­
houaina faellitiea provided for employees which are aegre. mitted prior to the award of a subcontract exceedinc $10,000 
gated by explicit dinetive or are In fact aegrepted on the which ia not exempt from the proviaions of the Equal Oppor­
baais of race, color, rellcion, or national origin, because tunity elauae. The eertl4eation may be submitted either for 
of habit, local custom, or ot.berwU!e. He further ~ that each aubeootract or for all subcontracts during a period (I.e., 
(except where he baa obtained identical eertifteationa from quarterly, eemlannually, or annually)· 
propoeed subcontractors for apeciftc time perioda) he will ob- NOTE: The penalty for makina false statements In o1fers 
taln Identical eerti.tleationa lrom proposed subcontractors Ia preac:rlbed ~ 18 U.S.C. 1001. 

NOTE.-Tiu ,.,.oltr for mGimtg falH st4e.m.tsta i~t. olws v prucriW .18 U.S.C. lOOl. 

INSTRUCTIONS 

1. Whenever the lease is executed by an attomey, agent, 
or trustee on behalf of the Leeeor, two authenticated copies 
of his power of attomey, or other evidence to act on behalf 
of the Lessor, ehalJ accompany theleaae. 

2. When the Leuor Ia a partnership, the namee of the 
partners composing the Arm ehall be stated in the body of the 
lease. The leUe ehall be signed with the partnership name, 
followed by the name of the partner eigning the eame. 

8. Where the Leuor ia a eorpon.tion, the leue shall be 
ai&'ned with the corporate name, followed by the signature 

3 

and title of the offteer or other penon signing the lease on 
ita behalf, duly attested, and, if requested by the Government 
evidence of thie authority ao to act ehall be fumiahed. 

4. When deletion• or other alterationa are made speeiftc 
notation thereof ehall be entered under clause 8 of the lease 
before eicnfng. 

5. If the property leased ia located in a State requiring 
the recording of leuea, the Lessor shall comply with all aueh 
statutory requirement& at Leaeor's expense. 

*I. S. GP;):l91f·0·241•33f :HII2 
8........,. .... ~ 
X., lt'IO lr.lltion 
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GENERAL PROVISIO , CERTIFICATION AND INS CTIONS 

U.S. Government Lease for Real Property 

GENERAL ..OVlSIONS 

1. SUBLE2TtNO Tlm PualtSES. 

The Government may ~blet any part of the premi.ea but 
ahall not be relieved from any obliptlona under thia leue 
by reuon of any auch aublettlnc. 

2. JlhJNTENANa OP Pai:MJIIE& 

The Leuor ahall maintain the demilled premises, Including 
the buJldiq and any and all equipment, ftxturea, and ap­
purtenaneea, tumlahed by the Leuor under this leue m 
~rood repair and tenantable conrution, except in cue of 
<lamage arising from the •et or the negligence of the Gov­
ernment's apnta or employees. For the purpoee of ao main­
taining said premiaea and property, the Leaaor may at 
reasonable tim•, and with the approval of the authorised 
Government repreaentative in charge, enter and inspect the 
same and make any neeeaaary repairs thereto. 

8. DAMAGE BY FIR£ oa OTBEB CASUALTY. 

u the said premiaea be destroyed by are or other caaualty 
tlrll lease ahall Immediately terminate. In eaae of partial 
destruction or damap, 10 aa to render the premiaes unten­
antable, aa determined by the Government, the Government 
may terminate the lease by livinc written notice to the 
Leseor within ftfteen (15) day. thereafter; if eo terminated 
no rent ehall aeerue to the Leaeor after aueh partial de­
etructlon or dama,.; and if not 10 terminated the rent shall 
be redueed proportionately by ~pplemental agreement hezeto 
e1rective from the date of ~eh partial destruction or daJnace. 
" AL'I'EitATIONB. 

The Government ahall have the right duriDg the ex:i.ltence 
of thla lease to make alteratlona. attach flxtttres and erect 
additi0111t atructuree or ~ in or upon the premiJea hereby 
leued, wnieh flx~\ adaltiou or atrueturea 10 plaeed in. 
upon or attached to tile said premiaea ahall be and remain 
the property of the Government and may be removed or 
otherwise disposed of by the Govemment. 

6. CoNDmON REPoRT. 

A Joint physical survey and inspection report of the de­
miaed premiees shall be made aa of the eJYective date of this 
Ieue. reffeetin(f the then pruent eondJtion, and will be signed 
on behalf of the partiea hereto. 

6. COVENANT AGAINST CoNTtNGfJN'1' Fa:s. 
The laaor warranta that no ~n or selling agency haa 

been employed or retained to aohelt or secure this lease upon 
an .agreement or understanding for a commi~~&ion, percent­
age, brobrap, or coatiagoet~t fee, excepting bona tide em­
ployees or bona t\de .tabllahed commercial or selling agencies 
mamtained by the Lessor for the purpOM of eeeuring buai­
neae. For breach or violation of this warranty the Govern­
ment rrhalllL&v. tlte rigilt to a101ul tltia lease without liability 
or in ita diaeretion to deduct from the rental price or con­
aideration, or otherwi~e recover, the full amount of IUch 
comm181ion, pereentap, brokerage, or continpnt fee. (Li­
eeoaed r..l estate agent. or broftera havfuc liaf.inp on prop­
erty for rent, ln aeeordanee with general buaineaa practice, 
and who have not obtained IUch lieenaea for the aole pUl"poole 
of effecting this tease; may be considered aa bona ftde em­
pfoyeu or agendea withln the exception contained in this 
clauae.) 

7. 0I'PICLU.B NOT TO 'BENDTr. 
No Kember of or Delteate to Concreu, or Reaident Com­

miaaioner shall be admitted to any share or part of thia leaae 

contract, or to any beneftt that may ariee therefrom~ but 
thie proviaion lhallnot be construed to extend to this teaM 
contract if made with a corporation for ita pneral beneftt. 

s. AsaroNKENT or CLAIM& 

Pursuant to the provision1 of the Auignment of Claima 
Act of 1940, ae amended (81 U.S.C. ZOS, 4l U.S.C. 15), if 
tbi1 lease provide& for payment. aggregating $1,000 or 
more, claims for moniea due or to become · due the Leuor 
from the Government under thia contract may be assigned 
to a bank, trult company1 or other financing institution, 
including any Federal lenalng agency, and may thereafter 
be further assigned or reassigned to any such institution. Any 
~eh assignment or reaaaJgnment lhall cover all amounta pay­
able under this contract and not already paid, and shall not 
be made to more than one party, except that any such aaip­
meDt or reuaipment may be made to one party u agent 
or trustee for two or more partiea participating in such a­
Dancing. NotwithltandJng any provisions of this contract, 
payments to an aaaignee of any moniea due or to become 
due under this contract shall not, to the extent provided. In 
aaid Act, aa amended.. be 1ubjeet to reduction or aet-o1f. 

EQUAL OPI'OI:TUNITT CLAuss. 
The followin(f elau1e la applicable unJeu thla contract · 

ex t under the rulea, regulationa, and relevant orders f 
the retary of Labor (41 CFR,eh. 60) .) 

Dur the performance of thil contract. the Con r 
acreea folloW~: 

(a) T Contractor will not diacrim.inate apinat Y em-
ployee or plieant for employment beeau.~e of color, 
religion, or national origin. The Contrac will take 
at!lrmative a ion to eneure that applicant. employed, 
and that empl eea are treated during emplo ent, without 
reprd to their ce color, religion, .ae~, or tional o~gin. 
Such action ahall e\ude, but not be liDuted , the followmg: 
Employment., u , demotion, or t er; ree:rui.tmeJlt 
or recruitment adv ising; layofi' or ination; rates of 
pay or other forml 0 mpenaation . a eeleetion for train-
mg. lneludJng appren ship. The traetol' agrees to post 
iD L'.OD!Iplcuo111 pJ...cea. a · to plo_yeea .and appllcanta 
for employment, notieec be p 'ded by the Contraeting 
Oftieer setting forth the pr ieio of this Equal Opportunity 
ela\lae. 

(b} TM C<Httractor wm, 
menta for emrloyeea placed 
state that at qualided ap 
for employment without r 
nation&l ongilt. 

(e) The Contractor l1end to h labor union or repre-
sentative of worken ith which he a collective bargain-
ing a greement or o er contract or un ratanding, a notice, 
to ba provided by apney Contracting eer, advising tile 
labor union or Tbra' repreaentative o the Contractor's 
eommitmenta er this Equal Opportuni lauie, and shall 
poet copies o he notice In conspicuous pla s available to 
employee• a appffeante !or employment. 

(d) The nb·actor will comply with all pro ions of Ex­
ecutive 0 er No. 11246 of September 24_. 1966J. nd of the 
rules, r lations, and Televant orders ot the ::s etary of 
Labor. 

(e) e Contractor will furnish all information 
po required by Executive Order No. 11246 of Sep 
24 966, and by the rulee, regulatiou, ant! orders o 

retary of Labor, or punuant theretoLand will 
eeeas to hia books, recorda, and aeeounta I1Y the contra 



GENERAL PROVISIONS: Standard Form 2-A (continued) 

17. Gratuities: The Governraent 11ay, by written notice to the Lessor, 
terminate the rights of the Lessor under this Lease if it is found after 
notice and hearing by the Secretary of the Navy or his duly authorized 
representative, that gratuities (in the fora of entertaioaent, gifts, or 
otherwise) were offered or given by the Lessor, or any agent or representative 
of the Lessor, to any officer or employee of the Goveroaent with a view toward 
securing a Lease or securing favorable treatment with respect to the awarding 
or amendment, or making of any determination with respect to the performing of 
such Lease; provided, that the existence of the facts upon which the Secretary 
or his duly authorized representative makes such findings shall be in issue 
and may be reviewed in any COIIlpetent court. In the event this Lease is so 
terminated, the Government shall be entitled (1) to pursue the same remedies 
against the Lessor as it could pursue in the event of a breach of the contract 
by the Lessor and (2) as a penalty in addition to any other damages to which 
it may be entitled by law, to exemplary damages in an amount (as determined by 
the Secretary or his duly authorized representative) which shall be not less 
than three nor more than ten times the cost incurred by the Lessor in pro­
viding such gratuities to any such officer or employee. The rights and 
reaedies of the Government provided in this clause shall be exclusive and are 
in addition to any other rights and remedies provided by law or under this 
Lease. 

18. This Lease is entered into as a result of negotiations pursuant to the 
authority of 10 u.s.c. 2304(c) (1) as implemented by FAR 6.302-l(b)(l) and any 
necessary determinations and findings or other supporting statement of 
justification, prescribed by the applicable act have beeu aade. 

19. EQUAL OPPORTUNITY (1972 Aug) 

(The following clause is applicable unless this contract is exempt under the 
rules, regulations, and relevant orders of the Secretary of Labor (41 CFR, Ch 
60)). 

During the performance of this contract, the Contractor agrees as follows: 

(a) The Contractor will not discriminate against any employee or 
applicant for employment becuase of race, color, religion, sex or national 
origin. Tbe Contractor will take affirmative action to ensure that applicants 
are employed, and that employees are treated during employment, without regard 
to their race, color, religion, sex, or national origin. Such action shall 
include but not be limited to the following: employment, upgrading, demotion, 
or transfer, recruitment or recruitment advertising; layoff or termination; 
rates of pay or other forma of compensation; and selection for training, 
incl.uding apprenticeship. 7be GUn tractor agrees to post tn conspicuous 
places, available to employees and applicants for employment, notices to be 
provided by the Contracting Officer setting forth the provisions of this 
nondiscr1aination clause. 

(b) The Contractor will in all solicitations or advertisements for 
employees placed by or on behalf of the Contractor, state that all qualified 
applicants will receive consideration for employae~t without regard to race, 
color, religion, sex, or national origin. 



GENERAL PROVISIONS: Standard Form 2-A (continued) 

(c) The Contractor will send to each labor union or representative of 
workers with which he has a collective bargaining agreeaent or other contract 
or understanding, a notice to be provided by the agency Contracting Officer, 
advising the labor union or workers' representative of the Contractor's 
commitments under this Equal Opportunity clause and shall post copies of the 
notice in conspicuous places available to employees and applicants for 
employment. 

(d) The Contractor will comply with all provisions of Executive Order 
11246 of September 24, 1965, as amended by Executive Order 11375 of October 
13, 1967, and by the rules, regulations, and orders of the Secretary of Labor. 

(e) The Contractor will furnish all information and reports required by 
Executive Order 11246 of September 24, 1965, as amended by Executive Order 
11375 of October 13, 1967, and by the rules, regulations, and orders of the 
Secretary of Labor or pursuant thereto, and will permit access to his books, 
records, and accounts by the contracting agency and the Secretary of Labor for 
purposes of investigation to ascertain compliance with such rules, regulations 
and orders. 

(f) In the event of the Contractor's noncompliance with the Equal 
Opportunity clause of this contract or with any of said rules, regulations, or 
orders, this contract may be cancelled, terminated or suspended in whole or in 
part, and the Contractor may be declared ineligible for further Govenlllent 
contracts in accordance with procedures authorized in Executive Order 11246 of 
September 24, 1965, as aaended by Executive Order 11375 of October 13, 1967, 
and such other sanctions may be imposed and remedies invoked as provided in 
Executive Order 11246 of September 24, 1965, as amended by Executive Order 
11375 of October 13, 1967, or by rule, regulation, or order of the Secretary 
of Labor, or as otherwise provided by law. 

(g) The Contractor will include the provisions of Paragraphs (a} through 
(g) in every subcontract or purchase order unless exempted by rules, 
regulations, or orders of the Secretary of Labor issued pursuant to Section 
204 of Executive Order 11246 of September 24, 1965, as amended by Executive 
Order 11375 of October 13, 1967, so that such provisions will be binding upon 
each subcontractor or vendor. The Contractor will take such action with 
respect to any subcontract or purchase order as the contracting agency may 
direct as a means of enforcing such provisions including sanctions for 
non-compliance: provided, however, that in the event the Contractor becomes 
involved in, or is threatened with, litigation with a subcontractor or vendor 
as a result of such direction by the contracting agency, the Contractor 118Y 
request the United States to enter into such litigation to protect the 
interests of the UDlted States. 

20. The Government agrees that if construction of a Reserve Center is not 
coliiDenced prior to January 1, 1992, this Lease shall terminate. Notice of 
termination by the Lessor shall be delivered via certified aail return receipt 
requested to: The Department of the Navy, Southern Division, Naval Facilities 
Engineering Command, 2155 Eagle Drive, P.O. Box 10068, Charleston, SC 
29411-0068. 



' • 
GBHBiAL PiOVISIONS t Standard For11 2-A (continued) 

21. Uur1na the existence of thie Leaae, the Goveroaent shall have the right to 
make alteratioiUI, to attach fixturea or a1gna 1 and to erect additioiUI or 
atructurea upon the preaiaea hereby Leaaed; aucb alteration&, fizturaa, aipa, 
additiou or atructurea aball be and reuin the property of the GovernMnt and 
aay be ruoved therefroa, in whole or in part, prior to the terain.ation of 
tbia Leaae or within a reasonable time thereafter, or, at ita election, the 
Gover011ent •Y abandon any or all of thea. In the event the GovemMD t elects 
to reaove any of auch alterati0081 fizturea, aian- 1 additions or atructurea, 
and only in aucb event, it aball reatore that part of the preaiaea affected by 
aucb reaoval to the aa .. condition aa that exiatina at the time of entering 
upon the prelliaea uo.der tbia Leue J provided that the Governaent aball be 
obllpd to ao reatore the prea1Ma only if the Laeaor requf.ree U to do ao by 
giving vxitten notice thereof to the Govern.ent within twenty (20) daya after 
receiving written notice froa a duly authorised repre .. ntative of the 
Govel"'OIent that the Govex:u.nt baa elected to reaove ita alterations, 
fixturea, atana, add1t1o08 or atructurea, or any of tb•• 

22. lbe Govemaent aareaa that if the leased prelliaea are not uaed a a a 
Reserve Center by t he Governaent and if aucb non uae aball continue for a 
period of ninety (90) consecutive daya, the Luaor •Y terainate thb Leaae 
upon delivery of written notice to the GoverGMnt by certified aail return 
receipt requeated at the addreaa auted in paraarapb 20 above . 

23. The GovenMnt aareea that the Leaaor aball be penitted to retain 
poaeeaa1on of the leaaed preaiau for recreational purpo~ea and any other 
lawful purpoae until auch tiae •• the Goveroaent notif1ea the Leaaor of the 
co~enceaent of coutruction by tbe Government of a ll.aaarve Center on aaid 
preaiaea. 



THIS is to certify that the attached and foregoing is a true and 

correct copy of an excerpt from the minutes of the regular meeting 

of the Harlingen City Commission held on November 5, 1986, TO CERTIFY 

WHICH WITNESS MY HAND AND SEAL OF OFFICE this 5th day of December, 

1986. 



NOTICE OF RENEWAL OF GOVERNMENT LEASE 
NAVFAC 7·11011/ 5(3-69) 
Supersedes NAVDOCKS 211 
S/ N 0105-002· 5600 

1. FROM (Activity and Address) 
COMMANDER, NAVFAC SOUTHEAST 
BOX 30, BLDG. 903 REl 
JACKSONVILLE, FL 32212-0030 

3.TO 
City of Harlingen Texas 
P.O. Box 2207 
Harlingen, TX 78551 

2. Lease No. 
N62467-87-RP-00006 
File# U -12222 
MWO# 209603 

4. You are hereby notified that under the provisions of the Government Lease described below, the United 
States of America elects to renew the said lease as the same may have been amended, and by these presents 
does renew, extend, and adopt the said lease and all the terms, conditions, and general provisions thereof for 
the period beginning Janua~ 1, 2024 and ending December 31, 2024. 

5. REQUIRING ACTIVITY 

Commanding Officer 
Navy Operational Support Center, Harlingen 
1300 Teege Avenue 
Harlingen, TX 77034 

6. DESCRIPTION OF LEASE ( NUMBER, DATe, ACREAGE, LOCATION BY STR£ET NUMBER, CITY, COUNTY, AND STATE AS APPLICABLE) 

Lease contract N62467-87-RP-00006, dated December 15, 1986, for the Government's use of 
approximately 15.0 + 1- acres of land located near Fair Park Blvd., Harlingen, Texas. 

7. NAME, POSITION AND TITLE SIGNATURE DATE 

NORMA YARBROUGH 
YARBROUGH.NOR ....,. .,,~.,..., 

YA~JiO.MA IJIMtlOQ 

MA.1385882048 O..to l01:t 'l7, t61t..,~OO' 
11/ 27/ 2023 Real Estate Contracting Officer 

BY DIRECTION OF THE COMMANDER, NAVAL 
Naval Facilities Engineering Systems FACILITIES ENGINEERING SYSTEMS 
Command Southeast COMMAND ACTING UNDER THE DIRECTION 

OF THE SECRETARY OF THE NAVY 

8. NAVY ACCOUNTING DATA 

PAYMENT TO BE MADE BY (Activity and address) 
Amount 

No funds required. Annual Rent of $1.00 receipt hereby acknowledged. $0.00 

DOCUMENT NO. APPROPRIATION 
OaJECT BUREAU AUTH ACCTG TYPE PROPERTY ACCTG COST CODE AMOUNT 

SYMIIOL& CLASS CONTROL OR ACTIVIlY AClY 
SUBiiEAD UIC 



Mr. Gabriel Gonzalez 
City Manager 
City of Harlingen, Texas 
118 East Tyler Avenue 
Harlingen, TX 78550 

Dear Mr. Gonzalez, 

DEPARTMENT OF THE NAVY 
Naval Facilities Engineering Systems Command Southeast 

Jacksonville, FL 32212-0030 

II 0 ll 
Ser RE31 /0 I 002 
November 27. 2023 

SU BJECT: RENEWAL OF GOVERNMENT LEASE N62467-87-RP-00006 

Enclosed is the Notice of Renewal of Government Lease for use of approximately l5 .0 acres 
of land located near Fair Park Blvd., Harlingen, Texas, currently used by the Navy Operational 
Support Center (NOSC) for the term beginning January I, 2024 and ending December 31, 
2024. 

Should you have any questions, the point of contact for this action is Ms. Sherlena 
Wash ington. Realty Specialist. who may be reached at (904) 233- 19 10 or via e-mail at 
sherlena.t. washington .ci v@us.navy.m i I. 

Sincerely, 

YARBROUGH.NOR ~,.':=~118m200 
MA.1385882048 ~trl02111 27 Ill I 12 OS'OO" 

NORMA YARBROUGH 
Real Estate Contracting Officer 

Enclosure: Notice of Renewal of Government Lease 

Copy to: NAS Corpus Christi, TX 

No Funds Required 



From: 
To: 
Subject: 
Date: 
Attachments: 

Good afternoon, 

Washjngton. Sher!ena I CIV USN NAYFAC SE JAX EL CUSA) 
Javter Mendez 
Re: Renewal of Lease Document N62<167-87-RP-()()006 for use of lS.O Acres of Lao Located in Har1ingen Texas 
Thursday, November 16, 2023 3:0S:27 PM 

irnaaeOOLpna 

No apologies necessary you're not bothering me. So, my apologies if I confused you in the previous 

email, but we are referencing the lease period of January 1, 2024 to December 31, 2024. 

Thank you in advance. 

Warm Regards, 

Sherlena Wa shington Realty Specia list 

Naval Facilities Engineering Systems Command Southeast 

Box 30, Bldg. 111, RE31 I Jacksonville, Florida 32212-0030 

Cell : 904.233.1910 

Email : sherlena. t. wash ington .civ@ us. navy .mil 

From: Javier Mendez <jmendez@harlingentx.gov> 

Sent: Thursday, November 16, 2023 3:46PM 

To: Washington, Sherlena T CIV USN NAVFAC SE JAX FL (USA) 

<sherlena.t.washington.civ@us.navy.mil> 

Subject: [Non DoD Source] RE: Renewal of Lease Document N62467-87-RP-00006 for use of 15.0 

Acres of Lan Located in Harlingen Texas 

Sorry to bother you aga in, but I noticed that the notice is for 2023. Are we making this retroactive or 

shou ld it be for ca lendar year 2024? 

From: Washington, Sherlena T CIV USN NAVFAC SE JAX FL (USA) 

<sherlena. t. washington .civ@ us. navy .mil> 

Sent: Thursday, November 16, 2023 11:13 AM 

To: Javier Mendez <jmendez@harlingentx.gov> 

Subject: Re: Renewal of Lease Document N62467-87-RP-00006 for use of 15.0 Acres of Lan Located 

in Harlingen Texas 

v/r, 
Sherlena 

From: Washington, Sherlena T CIV USN NAVFAC SE JAX FL (USA) 



<sherlena.t.washmgton.ciy@us.navv.mil> 

Sent: Thursday, November 16, 2023 12:09 PM 

To: Javier Mendez <rmendez@harlingentx goy> 

Subject: Re: Renewal of lease Document N62467-87-RP-00006 for use of 15.0 Acres of lao located 

in Harlmgen Texas 

Good Mornmg: 

Yes sir, the same as the term period for 2023. I have attached 2023 support documentation for 

reference. 

Just for my records/documentation is the cu rrent City Manager still M r. Gabriel Gonzalez? 

Warm Regards, 

Sherlena 

From: Javier Mendez <jmendez@harljogentx goy> 

Sent: Thursday, November 16, 2023 11:59 AM 

To: Washington, Sherlena T CIV USN NAVFAC SE JAX Fl (USA) 

<sherlena .t.washmgtoo.cjy@ us. navv. mil> 

Subject: (Non-DoD Source) RE: Renewal of lease Document N62467-87-RP-00006 for use of 15.0 

Acres of lao located in Harlingen Texas 

Good Morning Sherlena, 

I noticed that we received a Not ice of Renewal of Government lease. Will you all be send ing out a 

new notice? 

From: Washington, Sherlena T CIV USN NAVFAC SE JAX Fl (USA) 

<sherlena t washington ciy@us.nayy,mi l> 

Sent: Wednesday, November 15, 2023 1:18 PM 

To: Javier Mendez <jmendez@harlingentx.goy> 

Subject: Renewal of lease Document N62467-87-RP-00006 for use of 15.0 Acres of lao located in 

Harlingen Texas 

Good Afternoon Mr. Mendez: 

I hope allrs well. I am writing for the new renewal period pertaining to lease contract N62467-87-RP-

00006; Navy Operational Support Center, Harlingen, 1300 Teege Avenue, Harlingen Texas 78550. 

I have attached the letter from last year as an example. 

Please let me know if you have any questions/concerns. 



Thank you in advance. 

Warm Regards, 

Sherlena Washington Realty Specia list 

Naval Facilities Engineering Systems Command Southeast 

Box 30, Bldg. 111, RE31 I Jacksonville, Florida 32212-0030 

Cell:~ 904.233.1910 

Email: sherlena.t.washjngton cjy@us navy.mil 

From: Washington, Sherlena T CIV USN NAVFAC SE JAX FL (USA) 

Sent: Tuesday, November 29, 2022 1:15PM 

To: jmendez@myharlingen.us <jmendez@myharljogeo us> 

Subject: Renewa l of Lease Document N62467-87-RP-00006 for use of 15.0 Acres of Lao Located in 

Harlingen Texas 

Good afternoon, 

I hope all is well. My name is Sherlena Wash ington. I am the new project manager for Corpus 

Christi. I am emailing to start the renewal process for the lease contract N62467-87-RP-00006. 

I have attached the reference documents for the notice of renewal for the government lease. 

I have also attached as reference the letter sent on last year. 

Please let me know if you have any questions/concerns. 

Thank you in advance. 

Very Respectfu lly, 

NAVFAC Southeast 

Realty Specia list, RE3A 

PO BOX 30A, BLDG 135 

Jacksonville, FL 32212 

Office: (904) 542-6118 

Cell : (904) 233-1910 
Sberleoa t washington ciy@us oavv m j! 



AGENDA ITEM 
EXECUTIVE SUMMARY 

· Meeting Date: December 6, 2023 
Agenda Item: 

Consideration and possible action to approve an amendment in the amount of $23,441 , FY 2023-
2024 Budget to improve a sidewalk on Dixieland Rd. across Hartingen SouJ.!:l.._,Attachment (PIIbllc 
Works) { ~ 

Prepared By: Christopher D. Torres, Director - ~ 

Brief Summary: 
The Streets Department has conducted a cost analysis to perform the sidewalk improvement on 
Dixieland across from Harlingen South. Due to no sidewalk on the west side of this intersection 
for children to walk on, this project will be done in house. 

We received two quotes from contractors ($74,560.0 & $74,250.00 respectively). For doing this 
work in-house. the city will have a savings of $50,964. 

Funding (If appUcable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no. specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 

City Manager approval: ~1 Comments: 

AA / 
City Attorney's approval: /Y/_, /?X ---( - 7/ 

fonn rl!\'ised 04129109 



Tips Contract: 210205 Trades, Labor, and Materials (JOC) 

PROPOSAL 
DBA: C&A Builders 
420 Jay St San Benito TX, 78586 
Email: angulanocab7@aol.col}l 
Cesar Anguiano Jr., General Manager • 956-328-9103 

Daniel Diaz 
Street Superintendent 
City of Harlingen 
404 South 541

h St reet, Harlingen, TX 78550 
Dixieland & Garret-Sidewalk 

#2128 

Scope of Work: As per the inspection of the job site conducted by C&A Builders, we here by propose the completion of the job 
listed above. The following is our work description: 

Work to be completed: 

Sidewalk-Aoprox. 1500'x6 ': 

• Excavate approximately 7"-8 " of depth from finish grade of sidewalk to be installed. 

• Sub-base to be scarified and compacted to 95% density. 

• Min. 2" base material of river sand compacted to a 95% density. 

• Sidewalk will have a slope for proper runoff of water while still remaining ADA compliance. 

• 6 ' wide x 4" thick by 1500 LF long sidewalk with 3000 PSI concrete with #6- 6"x6" WWF. 

• Install dowels into existing curb and gutter with #4 rebar at 24 • O.C. for the full length of sidewalk. 

• Bitumen board expans1on between sidewalk and ex1sting curb with self-leveling expansion joint f iller. 

• Concrete to take chemical curing compound. 

Control joints to be at 5' O.C. 

A total of 5 handicap curb ramps will be formed and poured as per ADA regulations. 

• Sidewalk to be poured will comply with all ADA regulations. 

All Labor and Materials: 

Material and Equipment $44,550.00 

Labor and Installation $29,700.00 

We, C&A Builders propose the above scope of work to be completed by TBD for the amount of $7 4 ,250.00 

11/09/2023 

Submitted By: Cesar Anguiano Jr. Date 

For any questions regarding this proposal please fee l free to contact us. We look forward to working together! 



~11 
GNH Company UC 
GNH Company LLC 

956.509.5726 Phone 

1hernandez@gnhcompany.com 

Name I Address 

City Of Harlingen 

Name 

Traffic Control 

Excavation 6" Dirt and Haul Off 

Sand Cusion 2" 

Concrete Sidewalks 1500x6 

Handicap Ramps 

Excluded Items 

Any AJte,tion or Deviation from 1bove Spec:lnutlon lnvolvlnc htr1 Cost 

Will be Executed onty upon Written orders, 1nd will bec.omt an extra Charce. 

Over and Above tht Estimate. AIIIJrttmtnU Contin&ent upon strikes, Accidents 

or Delays beyond our Control. 

Qty 

1 

250 

80 

9,000 

5 

Date Quote 
11/10/2023 I 25o 

Project Name 

City Sidewalks 

Units Rate Pr ice Each 

LS $ 1,800.00 s 1,800.00 

CY $ 8.00 $ 2,000.00 

CY $ 22.00 s 1,760.00 

SF $ 7.00 $ 63,000.00 

EA $ 1,200.00 $ 6,000.00 

Total $74,560.00 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: December 6 2023 
.-------------~~ 

Agenda Item: 

Consider and Adopt HEDC's updated FY 2023-2024 Annual Work Plan. 

Prepared By (Print Name): Orlando Campos 
Title: C ief xecutive Officer 

Si nature: 

On November 28, 2023 the HEDC board held a meeting and unanimously approved the 
updated FY 2023-2024 Annual Work Plan. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount 
for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: Yes 

Staff Recommendation: 

HEDC CEO and Board Members recommend approval. 

City Manager's approval: Yes 

Comments: 

] Yes No* 

No I N/A 

No N/A 

I 

City Attorney 's approval: 
1

Yes No N/A J 



* HARLINGEN 
Economic Development Corporation 

FY 2023-2024 Annual Work Plan 
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MISSION 

The Mission of the Harlingen Economic 

Development Corporation is to improve the 

quality of life of the citizens of Harlingen 

through the creation of wealth, jobs, and 

investment. 

2 



GUIDING PRINCIPLES 

The purpose of the Corporation is to make a difference by serving as a catalyst for economic growth and vitality in our community to enhance 
the long-term quality of life for our residents. 
Programs and activities led by the Corporation will be governed by Chapters 501, 502, and 504 of the Texas Local Government Code and by 
the adopted by-laws established of the Corporat ion. 
The focus of the Corporation will be to recruit, retain and attract quality companies that create primary jobs. 

Primary employers sell their goods or services outside the community resulting in new money circulating in the local economy. This 
new money has a multiplier effect within the community supporting ancillary services in the community that create additional jobs, 
tax revenue, and economic activity. 
Harlingen has targeted industries that make sense for the community to attract, grow, and expand to drive sustainable growth. 
Targeted industries (t.e. manufacturing, logistics and distribution, health and biotech, aerospace) typically pay higher wages. 
Investment 1n this sector is typically higher, result ing in greater tax value with fewer burdens on local government services. 
Potential new firms and existing businesses that consider expansion will be treated equally to further the community's economic 
development efforts. 
Local firms create the most jobs and are the best salespeople for the commun1ty. 
Pnonty will be given to businesses in our targeted industries, and other busmess enterprises with fifty or more employees on their 
local payroll that provide sustainable wages. 

A secondary focus of the Corporation will be the promotion of existing and proposed transportation infrastructure that benefits Harlingen. 
Community development activities will be driven by other organizat ions and groups better apt for the task, but the Corporation may serve as 
a convener for various organizat ions, groups, and inst itutions for this purpose. 
The Corporation will develop new and strengthen exist ing relationships with strategic stakeholders that will help with the community's 
economic development efforts. 
The Corporation will provide support to small businesses and startups to help fill a void and to connect them to local resources to retain jobs, 
to create new jobs, and to bring new investment to the communi ty. 
The Corporation will lead efforts to develop and build a startup hub to launch and grow new business ent iti es in the community that may 
create primary jobs of the future. 

3 



GOAll: DEVELOP AN AGGRESSIVE BUSINESS ATTRACTION AND RETENTION STRATEGY 

Strategy Tactic/Key Performance lndicator_LKP1} 

la. Business Recruitment (Domestic Industrial). • Complete TIA by Q2-2024 . 

• Conduct Target Industry Analysis 01 2024. . Comple Spec Building Ill platting 

• Promote and identify opportunities for spec building construction . by 02·2024 and provide support 

• Participate in growth industry trade shows . to developer. 

• Host corporate prospects in Harlingen. • Participate in Westec Show in 

• Align corporate recruitment efforts with targeted industries . November. 

• Conduct corporate prospect visits at their HO locations. • Participate in Fabtech in 

• Respond to applicable state and economic development ally RFPs . September. 

• Cont•nue to develop relationships with economic development allies . Respond to RFPs as needed and 
track progress (ongoing). 

• Visit Governor's Office for 
Economic Development by Oct. 

2023. 

• Visit prospect HOs as needed 
(ongoing). 

lb. Foreign Direct Investment. . Connect with Texas-Mexico rep in 

• Explore opportunities to increase Mexican investment. October. 

• Work with US and Mexican Government officials to promote international trade. • Host Mexican Consul in Harlingen 

• Meet with at least four foreign trade organizations and foreign Chambers of Commerce . in November. 

• Participate in economic development t rade missions with all ies. • Harlingen delegat ion visits 

• Leverage participation in Select USA to market Harlingen to foreign investors . Matamoros: 20·2024. 

• Execute working MOU wi th Index 
Matamoros, COD EM, and City of 
Matamoros, 2Q-2024. 

• Consular trip to Houston in 04 . 

• Develop market ing strategy in 
Mexico by 20·2024. 

• Participate in tradeshows in 
Mexico organized by economic 
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development allies to promote 
Harlingen. 

• Participate in Select USA event 
promoting Harlingen in June 2024. 

lc. Retail/Commercial. • Participate in Retai l Live event in 

• Identify and foster relationships with key developers to increase retail and commercial October to promote Harlingen . 
development. • Participate in ICSC Red River 

• Leverage retail assoc•at1on memberships and participate in tradeshows promoting event in January to promote 
Harlingen to retail prospects. Harlingen. 

• Identify sites within Harlingen ripe for retail/commercial development. • Respond to reta il RFPs as needed 

• Use third-party service providers to develop data-driven recrUitment strategies for (ongoing). 
retailers . . Ongoing follow-up with retail · 

focused real estate brokers. 

• Leverage Placer.AI platform to 
develop data-driven prospect 
proposals. 

2. Business Retention & Expansion (BRE) • Launch Manufacturing Month . Establish a formal BRE Program. activities in October . . Meet w ith local bus.nesses weekly. • Develop formal BREP Program no 

• Ensure local company meet.ng reports are updated .n CRM software . later than 2Q·2024. 

• Conduct annual BRE Surveys to target industries. • Develop strategy for prioritiz ing . Support existing small busmesses . local company visits no later than 

0 Revitalize Harlingen Program 2Q-2024. 

0 People Fund • Visit minimum four local 

0 Equipment matching grant companies weekly. 

0 UTRGV programming • Conduct annual local industry 
0 Other board-approved programs survey by 3Q-2024. 

• Work with city departments to promote a streamlined permitting process. • Conduct quarterly local industry 

• Work with local stakeholders to promote a business-friendly environment . round-tables. . Update and mainta.n a database of industrial and targeted mdustry businesses in • launch Kauffman Foundation 
Harlingen. FastTrac program in Jan. 024. 
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Strate2ies· 
GOAL2: FOSTER A HIGHLY SKILLED LOCAL WORKFORCE 

Strat~ 

1. Continue to work w ith Workforce Solutions Cameron County to identify pools of ready· 
to-work people and connect them with Harlingen Businesses to ri ll job openings. 

2. Cont inue to w ork w ith Harlingen CISD, TSTC, and other institutions of higher education 

and workforce training organizations to enhance the local workforce to bui ld a ta lent 
pipeline. 

6 

Conduct annual fami liarization 
seminar with People Fund and 
local businesses. 

• Launch Revitalize Harlingen 
Program in Dec. 2023. 

• Launch Small Business Equipment 
match grant program by Mar. 
2024. 

• Connect businesses with local 
resources (ongoing). 

• Ongoing updates to CRM system. 
• Leverage support of UTRGV 

Program Specialist with local 
BREP efforts (ongoing). 

Tactic/Kev Performance Indicator IKPII 

• Conduct workforce 
manufacturing tour in October. 

• Meet with WS Cameron 
quarterly. 

• Connect local businesses with WS 
Cameron as needed. 

• Invite workforce tra ining partners 
to quarterly industry round· 
tables. 

• Invite workforce train ing partners 
to meet with prospects as 
needed. 

• Promote available training 
programs available in BREP visits. 



. Promote collaboration between 
HCISD, TSTC and other 
institut ions. 

3. Promote and support Internship and Apprent iceship Programs led by local industry • Identify potential program needs 

partners whenever possible. as part of BREP visits. . Coordinate meetings with local 
businesses and HCISD and TSTC. 

4. Identify new workforce training programs based on target industry analysis. • Evaluate needs in 3Q-2024 . 

• Coordinate efforts with HCISD 
and TSTC on future training 
needs. 

GOAL3: CREATE AN ENTREPRENEURSHIP/ INNOVATION HUB 

Strategy Tactic/Key Performance Indicator {KP!l 

1. Finalize entrepreneurship/innovation hub study and market analysis. • Complete by Q3 2024 

2. Establish entrepreneurship/innovation hub ad-hoc committee. • Select by Q3 2024 

3. Explore potential site locations fo r site development. • Begin search by Q4 2024 

GOAL4: SUPPORT INFRASTRUCTURE FOR LOCAL INDUSTRY (UTILITIES, TRANSPORTATION, RAIL, AIRPORT, 
PORT OF HARLINGEN, ETC.) 

Strat~ Tactic/Key Performance Indicator {KPH 
1. Identify and prioritize transportation routes necessary for industrial development. • Begin infrastructure work at Park 

at Roosevelt by 3Q-2024. . Evaluate route enhancement 
needs to HEDC industrial parks by 
4Q-2024. 
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• Develop priority list by 4Q-2024 . 

• Promote priorities in legislative 

agendas. 
2. Support efforts to improve the Port of Harlingen's capacity. • Meet with Port director 

quarterly. 

• Support Port efforts as needed . 

3. Work with VIA to support air service development. • Meet with airport Director 
quarterly. . Support a1rport efforts as 
needed. 

• Develop risk mitigation strategy 
as needed. 

4. Support intermodal transportation hub development and more efficient rail service in Harlingen . Promote and support port hub 
and at the Port of Harlingen. efforts as needed. 

5. Advocate and work with local, state, and federal Mexican officia ls to improve services on t he • Meet with Mexican Consul to 
Mexican side of the border to optimize commercial traffic into Mexico. explain needs by Oct. 2023. . Meet with Mexican industrial 

park developers to lobby for 
greater use of bridge (ongoing). 

• Meet with State of Tamaul ipas EO 
representatives by April 2024. 

6. Work with Cameron County and Mexican officials to promote and increase traffic at the Free • Meet with Cameron County 
Trade International Bridge at Los Indios. bridge director by Jan. 2024. 

• Incorporate Los Indios Bridge 
benefits in all new marketing 
collateral. 

• Develop and launch Los Indios 
Bridge Mexican marketing 
campaign by Feb. 2024. 

7. Support and advocate the Outer Parkway to the 2nd Causeway to South Padre Island. • Participate in and promote 
TxOOT public hearings on project. 
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. Prioritize efforts in legislative 

agendas. 
8. Work with utility service providers to enhance infrastructure for industrial development. . Evaluate needs by 30·2024 . 

• Meet with ut ility providers to 
promote needs by 30·2024. 

• Invite utility providers to meet 
with prospects as needed. 

GOALS: DEVELOP AND EXECUTE A UNIFIED MARKETING PROGRAM TO ELEVATE HARLINGEN LOCALLY, 
NATIONALLY, AND INTERNATIONALLY 

Strategy Tactic/Key Performance lndicator_lKP!l 

1. Hire a professional marketmg agency to assist in the development of unified brand and • Market RFP in Nov. 2023. 
messaging for domestic and international markets. • Interview proposal finalists in Dec. 

2023. 

• Select agency by Jan. 2024. 
2. Utilize target industry analysis to enhance strategic marketing efforts. • Develop new collateral material for 

targeted industries by Feb. 2024 

• Identi fy areas in US with high 
concentration of targeted industries 
by Mar. 2024. 

• Develop market ing strategy for 
targeted industries by Mar. 2024. 

3. Refine marketing placement strategy. • Evaluate and refine local BREP 
marketing placement strategy by Oct. 
2023. 

• Develop placement strategy for 
targeted industries by Mar. 2024. 

4. Establish a collaborative marketing committee with city stakeholders to develop a cohesive • Establish committee by Mar. 2024. 
message that all stakeholders/partners can promote. 
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• Share newly designed campaign with 
key partners by Mar. 2024. 

s. Develop marketing co llateral for t radeshows, recruitment, and retention efforts. • Update step and repeat with new 
market ing campaign messaging by 
Mar. 2024. 

• Develop new collateral material 
hand-outs by Apr. 2024. 

6. Incorporate quality of life aspects in our marketing collateral. • Incorporate messaging in new 
marketing campaign by Mar. 2024. 

7. l everage social media to increase followers, website visitors, and promote community • Incorporate online/social media 
engagement. strategy with new marketing 

campaign by Mar. 2024. 

8. l aunch quarterly e-newsletter. • Launch newsletter in Jan. 2024. 

9. l everage media outlets to tell our story. • Promote press releases to local 
media outlets (ongoing). 

GOAL6: ELEVATE ORGANIZATIONAL STRUCTURE TO BE A MODEL FOR ECONOMIC DEVELOPMENT 

Strategy Tactic/Kev Performance Indicator IKPII 

1. Ensure HEDC staff and board is compliant with required Sales Tax and other train ing. • Meet all requirements by Mar. 2024. 

2. Be strategic on purchasing professional memberships. • Ongoing. 

3. Evaluate and determine the need for tools such as CRM, BRE, COSTAR, etc. that help us do our • Ongoing. 
job. 

4. Update staff annual performance review form. • Complete by May 2024. 

5. Develop a corporate and business retention incentive policy. • Complete by Apr. 2024. 

6. Establish an onboarding process for new staff and board members. • Complete by May 2024. 
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7. Encourage sta ff to participate in formal training programs to expand their educational capacity • Ongoing. 
in economic development. 

8. Establish annual meetings with major partners (i.e.: HCISD, 4A, 48, Airport Soard, HWWS, • Host in June. 
Planning and Development, Port of Harlingen, and Harlingen City Commission) to promote 
community collaborat ion. 

9. Diversify economic development funding by researching grant opportunit ies from the federal, • Ongoing. 
state, and private sectors. 
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DEFINITION PAGE 

BREP: Business Retention and Expansion Program. 
CDI: Community Development Institute. 
CODEM: Matamoros Economic Development Committee. 
COSTAR: Commercial real estate online information search platform. 
CRM: Customer relationship management. 
Fabtech : Fabrication Technology is North Ameroca's largest metal forming, fabricatmg. welding and finishing trade show. 
HCISD: Harlingen Consolidated Independent School District. 
HQ: Headquarter 
HWWS: Harlingen Water Work.s System 
IAMC: Industrial Asset Management Councol. 
ICSC Red River: lnternatoonal Council of Shopping Centers regionaltradeshow hosted in Dallas to promote deal·making amongst retailers, brokers, developers, 
and communotles 
IEDC: International Economoc Development Council. 
INBIA: lnternatoonal Busoness lnnovatoon Association. Global network of entrepreneurial ecosystem buolders. 
Index Matamoros: Matamoros maquoladora association. 
Kauffman Foundation FostTroc: Seven·week intense training program for entrepreneurs and small bus1nesses to equ1p them with business skills and insights, 
tools, resources, and peer networks necessary to start and grow successful businesses. 
MOU: Memorandum of Understand~ng. 
MRO: Maintenance, repa1r and overhaul a1rcraft repa1r operation. 
OUEDI: University of Oklahoma Economic Development Institute. 
People Fund: Lend~ng company provid ing entrepreneurs and small businesses access cap1tal and bus.ness·focused educational assistance. 
Plocer.AI: Market intelligence software platform providing up to date data ga thered through cell phone users. 
Retail Live: National commercial real estate networking event that brings retailers together with the Industry's leading landlords, brokers, developers and 
communities. 
RFP: Request for Proposal. 
Select USA: Federa l program housed within the US Department of Commerce charged to promote and facilitate foreign business inves tment into the United 
States. 
TEDC: Texas Economic Development Council. 
TSTC: Texas State Technical College. 
UTRGV: University of Texas Rio Grande Valley. 
VIA: Valley International Airport. 
Westec: Trades how held in California bringing together manufacturing decision·makers from diverse Industries with leading suppliers of advanced 
manufacturing technology, equipment, and tooling. 
WS Cameron: Workforce Solutions Cameron. 
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2023-2024 CALENDAR OF EVENTS 

OCTOBER NOVEMBER DECEMBER 

• TEOC Annual Conference . Westec Tradeshow • Top 20 Employers 

• Manufacturing Week . HEOC Holiday Event 

• Workforce Roundtable 

JANUARY FEBRUARY MARCH . TEOC Winter Conference 

• Red River ICSC • SpaceCom Tradeshow . COl 

• Get Down to Business Seminar • IAMC Local • OUEDI 

• RGV Day at the Capitol • M RO Americas Tradeshow 

• Workforce Roundtable . IEDC Leadhershio Conference 
APRIL MAY JUNE 

. INBIA Conference • Economic Development Week • Select USA 

• TEDC Women's Conference . ICSC Recon • Workforce Roundtable 
IAMC Professional Forum . IAMC International: Monterrey, MX • IEDC Future Forum . TEDC Mid-year Conference 

JULY 8..!.l&.!ru SEPTEMBER 

• Retail Live • IE DC Annual Conference . IAMC International: Mexico City • FabTech Tradeshow 
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AUTHORIZED PERSONNEL 

Chief Executive Officer 
Chief Operating Officer 

FY 23·24 

Business Recruitment & Retention Manager 

Economic Development Coordinator 

Marketing Coordmator 

Office Manager 

Salaries 

Car Allowance 
Fronge Benefits 

Chief Operating 
Officer 

(Beverly Loftus) 

Total 6 

Business Retention & 
Expans1on Manager 

(Jane Lozano) 

$480,196 
$25,800 

$133.503 

$639,499 

HEDC CEO 

(Orlando Campos) 

Office Manager 
(Maryann Villarreal) 
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Marketing 
Coordmator 

(Brandie Martinez) 

Economic Dev. 
Coordinator 

(Tania Hernandez) 


