


Call Meetii _ 0 O

Invocation - Mayor Pro-Tem Rene Perez

Pliedge of Allegiance/Welcome

Conflict of Interest

"Under State Law, a conflict of interest exists if a council member, or certain members of that person's far |
has a qualifying financial interest in an agenda item. Members with a conflict of interest cannot participate in the
discussion nor vote on the agenda item. Are there any known conflicts of interest to disclo:  at the time? {City
Attorney)

Citizen Communication/Input

1)

Approval of Minutes

a)

Regular Meeting of October 18, 2023

Consent Agenda

a)

b}

e)

Consideration and possible action to approve a request from Sylvia ¢ 1boa, D  ©or of
Guidance and Counseling for the Harlingen Consolidated Independent School District for a
street closure off Fair Park Boulevard between "J" Street and “L” Street in front of Cat
Amistad, for their Elementary Schoo! Expo, Thursday, March 28, 2024, at the Cas
Amistad from 9:00 a.m. to 2:00 p.m. Attachment (Pofice)

Consideration and possible action to approve a resolution authoring the City Manager to
accept a grant award of $1,250,000 from the Department of Justice — COPS Office 2023
COPS Hiring Program. COPS Funds $1,250,000 / Matching Funds $1,143 400, Project Total:
$2,393,400. Attachment (Police)

Consideration and possible action to approve a request from St Lutheran Church to close
Washington Avenue, between Morgan Boulevard and Citrus Terrace, Saturday, Decer 2r 9,
2023, and Sunday, December 10, 2023, from 4:00 p.m. to 8:30 p.m. for their Annual Nativity
Nights Event. Attachment (Police)

Consideration and possible action to renew a Subscription Master Agreement between the
City of Harlingen and eCivis Grant Management Software for a one-year term. Attachment
(Special Projects)

Consideration and possible action to approve the Interlocal Agreement Between the L er Rio
Grande Valley Development Council (LRGVDC) and City of Harlingen, for the performance of
governmental functions and provide basic police academy training, in-service police training
for police department officers, other area officers and prospective peace officer candidates as
per the agreement. Attachment (Police)

Consideration and possible action to approve the Fire Services Agreements with Cameron
County Emergency Services District No.1, and cities of Combes, Primera, and Pz 1 Valley for
FY 2023-2024. Attachment (Fire Dept.)

Consideration and possible action to approve the installation of speed humps in the following
locations: (This item was requested by Commissioner Frank Morales and Mayor Pro-
Tem Rene Perez)

1. 1400 Block of South "J" and 300 Block N_ of "L" Streets.
2. 900 Block of South 4th Street

3. 3800/3900 Bourbon Street

4. 3800/3900 Arroyo Vista Dr.

5 Ona Ave. and Whitewing St.



h) Pr ntation by Robert Rodriguez, Finance Director regardir~ the City of Harlingen
investment Reports for the quarter ending September 30, 2025, and for the year ending
September 30, 2023, Attachment (Finance Dept.)

3)

4)

5)

6}

9)

Consideration and possible action to cancel the Harlingen City Commission & ting of January 3,
2024. (City Manager)

Consideration and possible action to approve an interlocal Cooperation Agreement between the City of
Harlingen and Cameron County to provide $1,408,362.15 for the Grimes Road Improvement Project to
be funded by TIRZ No. 1. Attachment (City Manager)

Consideration and possible action to approve a contract with the most qualified and respon e bidder
for the purchase and “turn-key” installation of petroleumn storage tanks, dispensers, and complete
system upgrade to repiace (2) above-ground fuel storage tanks located at 404 S. 54th St., and (2)
underground storage tanks located at 1006 S. Commerce St.. and related canopies at both locations to
comply with the most current TCEQ regulations and Fire codes and authorize the City Manager to sign
the contract. Attachment {Public Works)

Consideration and possible action to approve a service contract between the City of Harlingen and
UniFirst Corporation to provide uniform rental and laundering services for city employees excluding
Police and Fire employees and authorize the City Manager to sign the contract. Attachment (Finance
Dept.}

Consideration and possible action to prioritize drainage improvement projects for the purposes of
identifying grant funding: and to approve a resolution authorizing the City Manager to submit multi
grant applications to the Texas Division of Emergency Management Hazard Mitigation Grant and the
Building Resilient Infrastructure and Communities {BRIC) Grant Program. Attachment (Special
Projects)

Public hearing and possible action to approve an ordinance on first reading for a rezc  1g reguest from
Not Designated ("N") District to Residential, Single-Family {"R-1"} District for a property bearing a legal
desc tion of 3.99 acres out of Block 139, Adams Garden Subdivision "C", located along the south
side of Hughes Road, approximately 400 feet east of Bass Boulevard. Applicant Moore Land
Surveying c/o Cano Home Builders. Attachment (Planning & Development)

a) Public Hearing

b) Consideration and possible action to adopt an ordinance on first reading for a rezoning request
from Not Designated {"N"} District to Residential, Single-Family {"R-1"} District for a property
bearing a legal description of 3.99 acres cut of Block 139, Adams Gan | Subdivision "C",
located along the south side of Hughes Road, approximately 400 feet east of Bass Boulevard.

Public hearing and possibie acticn to approve an ordinance on first reading for a rezoning request from
Residential, Multi-family ("M-2") District to Planned Development District {("PD"} for a 36-lot multi-family
development with 5 ft. side yard setbacks, one access point instead of the  uired two, and one cul-
de-sac instead of the required two for a property bearing a legal description of Lot 2, USBP
Subdivision, located along the east side of New Hampshire Street appro - zly 1,200 ft south of
Expressway 83. Applicant: David Chacon (Planning & Development)

a) Public Hearing

b) Consideration and possibie action to adopt an ordinance on first reading for a rezoning request
from Residential, Multi-family ("M-2") District to Planned Development District ("PD") for a 36-
lot multi-family development with 5 ft. side yard setbacks, one access point instead of the
required two, and one cul-de-sac instead of the required two for a property bearing a legal



10)

11)

12)

13)

14}

159

16}

de ription of Lot 2, USBP Sukdivision, located along the east sii of New Hampshire Street
approximately 1,200 ft south of Expressway 83. Applicant: David Chacon

Consideration and possible action to authorize the City Manager to sign a gift deed for the conveyance
from the Harlingen !rrigation District to the City of Harlingen of the Lipscomb Ditch, being a 15.094
acres of land aut of Blocks 28, 28, 30, 31, 50, 51, and 52, of the Lon C Hill. Subdivision, located on the
west side of Louisiana Street approximately 598 feet north of Morris Road. Applicant: Harlir n
irrigation District. Attachment (Planning & Developmaeant)

Consideration and possible action to authorize the city manager to sign an access and utility easement
document to capture a sidewalk and water meter on the subject property bearing a legal description of
0026 acres out of Block 1, Williamson Subdivision, located on the west side of "F" Street.
approximately 370 feet north of Expressway 83. Applicant: F Street Retail Partners, LTD. Attachme
(Planning & Development)

Consideration and possible action to adopt an ordinance on second and final reading for a Special Use
Permit (SUP} request to allew a bar/lounge in a Light Industry (LI} District located at 1510
Commerce Street, bearing a legal description of Lot 3, Block 1, Replat of Lot 1, Block 1, Casa Blanca
Subdivision. Applicant: Veronica Marie Rosas. Attachment {Planning & Development)

Consideration and possible action to approve the renewal of the Lease Document N62467-B7-RP-
00006 for 15.0 acres of land located at 1300 Teege Street., Harlingen, TX, currently used by the Navy
Operational Support Center (NOSC) for a term beginning January 1, 2024, and ending December 31,
2024 Attachment (Parks & Recreation)

Consideration and possible action to approve a project for $ 23,441, FY Budget 2023-2024 to improve
a sidewalk on Dixieland Rd. across Harlingen South. Attachment (Public Works)

Consideration and possible action to approve the Harlingen Economic Development Corporation
(HEDC) updated FY 2023-2024 Annual Work Plan. Attachment (HEDC)

Board Appeintments

Specifically, appointment or discussion and possibie action to include appointment and/or removal of
any position subject to appointment or removal by statute, ordinance, or bylaws.
Airport

Animal Shelter Advisory Committee (2)

Audit Committee (Terms expire in June)

Charter Review Committee {4)

Civil Service Commission

Community Development Advisory Board (1)
Construction Board of Adjustments (4}

Convention & Visitors Bureau

Development Corporation of Harlingen, inc.
Downtown Improvement Board

Golf Course Advisory Board

Harlingen Community Improvement Board
Harlingen Housing Authority Board

Harlingen Finance Corporation {5)

Harlingen Teen and Young Adult Advisory Board (2)
Healthy Harlingen Advisory Board

Keep Harlingen Beautiful Board (2)

Library Advisory Board

Mayor Wellness Council

Museum Advisory Board

Parks Advisory Board

Planning & Zoning Advisory Board

Senior Citizens Advisory Board (2)

Small Business Committee



Tax Increment Finance Board (1)
Utility Board of Trusteas
Veterans Advisary Board

Zoning Board of Adjustment (2}

17 Executive/Closed Session regarding the following [tems:

a) pursuant to Tx. Government Code Section 551.071 (1) and {2) -attorney consulte n; Sectlon
§51.072 regarding Bass Pro land Issue. (City manager)

b) Consultation with Gity Attorney pursuant to Tx. Government Code Section 551.071 (2) regarding the
Human Society Animal Shelter. (City Manager)

c) pursuant to Tx. Government Code Sectlon §51.071 - attorney consuitation; Section 551.072 -
deliberatlon regarding real estate; and Sectlon §51.087 - economic developr it refating to Project
EDC and Project Spec Building 3 (HEDC)

18) General Sesslon:
Consideration and possible action regarding Iltem #17 {(a) as discussed in executive sesslon. (City
Manager)

19} Goeneral §ession:
Consideration and possible action regarding item # 17 (b) as discussed in executive seasion. (Clty
Manager)

20) Consideration and possible action regarding ltem # 17 (c) as discussed in executive session. (HEDC)
21) Adjournment

l, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the
Harlingen City Commission Is a true and comrect copy of said notice posted on the bulletin board at City

Hall of said City of Harlingen, Texas in a place convenient and readily eccessible to_thg general public.; . _

all times and on the City's Intemet Website and said Notice was posted on _Wednesday; Novem 26y, 2023
2023 at or before __33+' a.@nd remained $0 posted for at least 72 hours preceding the time

of said meeting.

Dated this29thday of November

Comarntie @ . Pl -

Amanda C. Elizondo, City Secrefary

































































































INTERLOCAL AGREEMENT BETV __ N THE
LOWER RIO GRANDE VALLEY DEVELOPMENT CQUNCIL
&

CITY OF Harlingen , POLICE DEPARTMENT

REGARDING COOPERATIVE EXTENSION SERVICES FOR LRGV ACADEMY SITE

This Interlocal Agreement (the “Agreement”) is entered into by and between the LOWER RIO
GRANDE VALLEY DEVELOPMENT COUNCIL (“LRGVDC”), a Regional Council of
Government and political subdivision of the State and the CITY OFHagingen TEXAS, (“City™). a
home rule municipality, By and Through The _ Harlingen POLICE DEPARTMENT ¢ '
ENFORCEMENT AGENCY) regarding the implementation of a cooperative extension services
for the regional police academy under the Interlocal Coaperation Act, Chapter 791, Texas
Govcrnment Code, as the same may be amended from time to time, to be cffective as of the ¢ 2
on which the last Party signs this Agreement (the “Effective Date”). The City and the LRGVDC
are collectively referred to herein as the “Parties” and are each a “Party”.

WITNESSETH:

WHEREAS, Chapter 791 of the Texas Government Code, as amended, titlcd Interlocal
Cooperation Contracts, authorizes contracts between political subdivisions for the performance of
governmental functions and services;

WHEREAS, the Regional Police Academy as a division of the LRGVDC is tasked v h
representing the Rio Grande Valley and supporting law enforcement agencies with almost 50
years of experience administering training resources and programs fort  developm tof
qualified law enforcement officers throughout the region;

WHEREAS, the LRGVDC Regional Police Academy utilizes a wide-variety of law
enforcement instructors to provide a comprchensive, diverse academy, incorporating the
expertise of some of the finest training officials in the region;

WHEREAS, LRGVDC and __Harlingen  POLICE DEPARMENT have agreed to
cooperate with each other for the performance of governmental functions and provide basic police
academy trainit  in-service police training for POLIC™ ™ " ?ARTMENT officers, other area
police officers, and prospective peace officer candidales;

WHEREAS, the LRGVDC, for the purposes of performing functions of law enforcement
through its REGIONAL ACADEMY, has a Law Enforcement Academy with a TCOLE Agency
Number (TCOLE REPORTING);












Provide POLICE DEPARTMENT 60-day advanced notice of forthcoming scheduled Basic
Pease Officer Coursea ‘emytobe helda =~ LIC™ DEPARTMENT facilities, after
coordinating with POLICE DEPARTMENT the logistics of preliminary applicants and final
acceptance toward the minimum number of participants.

. Schedule, coordinate and conduct all police training activities, when POLICE DEPARTMENT
instructors, facilities or equipment are utilized in the training activity.

. Utilize LRGVDC instructional staff, facilitics, equipment and support staff, as appropriate and
available, when POLICE DEPARTMENT instructors, facilities or equipment are not utilized
the training activity.

Provide reporting of applicable training activities to Texas Commission on Law Enforcement
upon submission of competent documentation includi  sign-in rosters, learning objectives,
lesson plans, instructor bio-sketch, instructor evaluations, course evaluations, testing instrument,
test key, all applicable handouts provided, and or any documents related to the course at the
request of Training Coordinator.

Provide supervision of all instructors while conducting training functions of the LRGVDC
Regional Police Academy.

. Provide supervision of students attending training functions of the LRGVDC Regional P. e
Academy.

Provide lesson plans, learning objectives, and any and all media visual training materi  in
conjunction with any Basic Peace Officer Course or instructed in-service courses as part of v
Basic Peace Officer Course in accordance with Title 37, Part 7, Chapter 215 - TAC 215.9
assuring that all TCOLE Rules and Regulations are met at POLICE DEPARTME. . The
Training Coordinator will:

(1) ensure compliance with commission rules and guidelines:
(2) prepare, maintain, and submit the following reports within the time frame specified:
{(A) reports of training:

(i) basic licensing course shall be submitted prior to students attemp' g
a licensing exam; and

{ii) within 30 days of completion of continuing education course;
(B) self-assessment rcports as required by the commission;
{C) a copy of advisory board minutes during an on-site evaluation;

(D} training calendars-schedules must be available for review and posted on the
internet, or another public venue, no later than 30 days prior to the beginning of
each calendar quarter or academic semester. A continually updaled and posted
(live) calendar will meet this requirement;



(EYany ¢  zrreports or records as requested by the commission;

(3) be responsible for the administration and conduct of each course, including those
conducted at ancillary sites, and specifically:

(A) appointing and supervising qualified instructors;
(B) maintaining course schedules and training files, Ata mini 1, training files
shall contain:

(i} complete lesson plan;

(i1} clear lcaming objectives;

(iii) instructor biography indicating subject matter expertise and teaching
experience;

(iv) approved class roster and original sign-in sheet; and
(v} course evaluation;

{C) enforcing all admission, aitendance, retention, and other standards set by the
commission and approved by  : advisory board;

(D) securing and maintaining all facilities necessary tom  the inspection
standards of this section;

{E) controlling the discipline and demeanor of each stt d v torduring
class;

(F} distributing a current version of thc Texas Occupations Code, Chapter 1701
and commission rules to all students at the time of admission to any course tt
may result in the issuance of a licensc;

(G) distributing learning objectives to all students atthe b nning  ‘each
course;

(H) ensuring that all learning objectives are taught and evalu
(I) proctoring or supervising all examinations to ensure fair, honest results; and

(J) maintaining training files, records of tests, and oth  evaluation instruments
for a period of five years.

(4) receive all commission notices on behalf of the training prov  r and forward each
notice to the appointing authority.


















X. Current _ :venues

10.1 Pursuant to Section 791.001(d)3), Tcxas Government Code, each parly paying for the
performance of governmental functions or services will make those payments from  Tent
revenues available to the paying party.

X1. General Terms

11.1  Execution in Counterparts. This Agreeme may be simultaneously executed in several
counterparts, each of which shall be an original and all of which shall be considered fully executed
as of the date first written above, when all Parties have executed an identical counterpart,
notwithstanding that all signatures may not appear on e same counterpart.

11.2 Effective Date. The Effective Date of this Agreement shall be the date last executed by a
Party.
IN WITNESS WHEREOF, the Parties have executed this Agreement by t rized

representatives as of the dates noted below.

[SIGNATURE PAGETO FOLLOW]



APPROVED AS TO FORM

Legal Counsel

ATTEST:

Amanda Elizondo, City Secretary

APPROVED AS TO FORM

City Attorncy, uny ;1 Hardingan

LRGVDC

By:

Date:

CITY OF _H__lingen

By: — —
Norma Sepr  'eda, Mmayor

Date:






EXHIBIT
' 'A' '

(Note: Refers to the LRGV Academy BPOC Rules, Policies and
Procedures) Document is available on-line.



EXHIBIT
B






EXHIBET
' 'C "






EXHIBIT

(Course Evaluation)









Harmalinda (Ganzalac

1 | ] | .|
Fro Hermelinda Gonzales
Sent; Tuesday, November 28, 2023 3:41 PM
To: marksossi84@icloud.com
Ce: Amanda C. Elizondo; Gabriel Gonzalez
Subject: Agenda ltem 2f attachments
Attachments: AGENDA DRAFT 6 (12-6-23).doc; Attachments for Exec Summary - Dec 13th 2023 CCM
Hi Mark,

Per your request, please see attached for your review and approval. Tks.

Assistant City Secretary

Harlingen City Hall Administration
118 E Tyler Ave

Harlingen, Texas 78550

(956) 216-5003

























































Shm# .

City of Harlingen

Agenda ltem Request Form

We, hereby request the following item to be added to the December 6, 2023, City
Commission Agenda:

Conside~*~~ and possible action to a~~rove the installation ~f speed humps in the
fol'~++~~ locations:

1400 Block of South *J” Street and 300 Block N. of “L” Streets

900 Block of South 4t Street

3800/3900 Bourbon Street

3800/3900 Arroyo Vista Dr.
Ona Ave. and Whitewing St.

P 4

Frank , L u'I"IiSSiOH‘ st 4

-1
Rene Qor Pro-Tem Dist.<b

RN =











































City of F N
AsofS  De 3
Rating Distribution AllocationbyRa |
2OLUMNSA Lol |INSUTES OF WOndieraiEea)
mrand Deposts 328558319 4445,
al Secured Deposits 3285,583.19 4.844%
Local Government Investment Pools & Money Market Funds
PAA CHEGERENE 87 747
Total Local Gowernment Investrent Pools & Money Market Funds 50,863,140.96 8224%
Short Term Rating Distribirtion
LS 4551906357 BEW,
tal Shert Term Rating Distribution 4,951,906.57 6.59%
Long Term Rating Distriburtion
A 4,308, 165,30 o 4y
1al Long Term Rating Distribution 4,908,16539 653%
rtfolio Total 7400879651 100.00%

1ge 8






(ity ¢
July 1, 2023 - Septer

ien
023

Gereral Furet 78,45533147 I8N 3N 16627 21) 2114730030 07301544 35327004 29 5.328% ERPEL
Onher Special Revenue Funds 607,962 56 507,961 56 {32,649.54} 57531302 57531302 75181 1 5.3270% 5322%
tal 81,507,613.18 8150791941 (7,508,007 .76} 74,008,796.51 73999911565 96728220 28 5.095%







G gen
July 1, 2023 - Se 023
al City Operation 000 53695 53695 0.00 0.00 0.00 0.00 53695
ao 11510
ieral Fund
001 1o TexPoal 0] 85667220 85667530 000 000 ) 000 R96/7 75
) LSGOVT U Treasury Bl f.00 oo 0o 000 008 5603819 000 86,73
INFG LS GEWT 15 Treasury Nate o0 ELLHS 21 IR000 (724 RAR! 1483925 1383945 000 365,20025
il General Fund 000 87934310 937,92229 (72.418.48) 1383929 7986765 0.00 959210.74
1oy Special
wenue Funds
1043 LoP esPocl-Sals Forfe turs 500 175477 155477 oo 000 0.0 000 155477
L4 Lo laxFook-Federal Farfeitires B0 59774 597974 005 000 000 00s 597074
al Other Special .00 753451 753451 0,00 0.00 000 0.00 753451
tenue Funds
nd Total 0.00 B87,41456 945,993.75 {72,418.48) 1393929 7986765 o0 967,282.20
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Gy fF g
July 1,2023 - Septembe 2023

aLdl By ALV VAR EVLY] e 54a44] LA TE.AN, [Ne13 S tHAI 1 iin 540

Tatal Coupon a0 000 H1,25000 81,2500 oo

| el4



(ity of Har ~ gen
July 17,2023 -Se  mber 30, 2023

Dinviral HE
92797k O3 5 GOWT 5 Treasury Bill NN 0000 37358 £,B07 32361 603814 8298336 [48,193.N3) eIl
028G B8 LS GOWT w5 Treasury Note 5000000 97 RBA7 2854 33594 1382545 1382945 (9183401 5539
lal General Fund 14,000,006.00 9,762,25955 79.867.65 9781281 {139,927.54) 7236
1d Total 10,000,000.00 9,762,25955 79,867 65 97812181 {139,927 64} 98 136




Cityof H  1gen
Se  =2mber 30, 2023 to Septembe 2024

venenal Fruna

AIITRTE 115 Treasury Rill 1240723 500000000 5.
ARG LS Treasury Naws D944 81,2500 2125000
A1L82CFGI LIS Treasury Maote 324 81,25000 8123000
AN282CFGT LIS Tregsary Note 6/0353% 5,00, 000 0 5R00.000.00
Grand Total 162.500.00 10,000,000.00 TS































City
As of Septe

en
23

ECUMNE] LEpOas [InSured OF LOIBTETAIZed)

Termand Dreposits 128558119 4 44%,
al Secured Depasits 3285543.19 4.44%
Local Government Investment Poals & Money Market Funds
anp O0HBG3, 14096 #2240
al Local Government Investment Pools & Money Market Funds 60,863,140.96 2%
Short Term Rating Dismibution
+ 4351 K087 fEAy,
al Short Term Rating Distribution 4,951,906957 6.59%
g Term Rating Distribution
Al 490816539 f63%
12l Long Tern Rating Distribution 4,908,16539 663%
rifolio Tatal 74,008,796.51 100.00%

Alloc;  on by Rating

ge 8






LAPHTA] IM prowvermenit FUngs

Ctyof F ingen
October 1, 2022 - September 30, 203

334881413 35200141 1332001513 e vans wans
Ciry Operation Accounls 1673927 LTI 76 [381,80957) 3B A6 D 328558319 34 | 0.065% 3.069%
Deht Service 930,608.14 30,6008 14 (930,608.14) 000 000 000

LETRIISE FUNGS 1201353532 12,013,535 32 1201353532 [EIL)] nod oon
Generdl Fund 4947237270 4947237270 2066654274 70,147,.900.30 73,139015.44 348708502 29 5328% 5328%
Other Special Revenue Funds 5,264 204 82 5 764,704 82 4488 BI1 80 57531302 575313402 244138} 1 53226, 5.322%
Total 74.676,127585 74,676,127 .89 676,216.24) 74,008,796 51 73,999911.65 351541395 28 5.095% 5.095%













(tyo  ing
October 1, 2022 - Septerr ), 2
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Cityol  ingen
October 1, 2022 - Septem he 3

and Total 10,000,000.00 976225955 9781281 9781281 {139,927.54} 9,860,072 36
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City of Harl gen
September 30, 2023 to September 3 2024

weneral Funa

A2707H9 L5 Treasary Bill 12407722 £ 00,0000 (0.000.00
S1282CFGI LIS, Treasury Note 0242924 R1,280:00 21,2500
312820FCGT VS Treasury Nore 6403424 B1,250.00 B1.250.060
W14RACFGT U, Trerasury Mot G034 5000, 00G.00 3,000.000.00
Grand Total 162.500.00 10,300,000.00 H o 50000
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STATE OF TEXAS It

I No. 2023C10051

CAMERON COUNTY N

INTERLOCAL COOPERATION AGREEMENT

THIS INTERLOCAIL COOPERATION AGREEMENT is entered into and between CAMERON COUNTY,
hereinafter referred to as "COUNTY™ and the City of Harlingen, hereinafter referred to as *CITY,” pursuant to
V.T.C.A.. Government Code, Chapter 791 and under the authority of Section 251.012 of the Texas
Transportation Code, whereby:

1.

PURPOSE OF INTERLOCAL COOPERATION AGREEMENT: To allow COUNTY, as  : Project
Sponsor, 1o develop Preliminary Engineering Plans, Specifications, and Fstimates, and complete any
project development activities to develop the project.

PROJECT TO BE COMPLETED: To advance the Grimes Road Improvement Project to a construction
phase and complete constructicn of road improvements as detailed in Exhibit “A™. Project Limits are
from FM 309 to Loop 499.

COUNTY HEREBY AGREES TO:

a. To develop engineering/design plans, coordinate utility adjustments, provide construction
management and construct a four-lane road as shown on the typical section on Exhibit “A™.

b. Provide monthly progress reports of activities to the CITY.

c. COUNTY will utilize Public Works staff to construct the project.

d. To provide funding in the amount of $520.901.07 for construction as specified in the cost estimate
on Exhibit “A™.

e. The COUNTY will pay for any necessary additional sums for work within County right of way not
included in the scope of work of Exhibit “A™.

CITY HEREBY AGREES TO:

a. Toprovide funding in the amount ot $1,408,362.15 for construction as specified in the cost estimate
on Exhibit “A™.

b. The CITY will pay for any necessary additional sums fot approved construction within CITY limits
not included in the scope of work of Exhibit “A™.

c. TheCITY will relocate and make any necessary utility adjustments owned by the CITY and related
to the project in a timely manner.

It is specifically understood and agreed that in the event insufficient funds are appropriated and/or
budgeted concerning the obligations under this Interlocal Cooperation A _ :ement on behalf of ¢ither
of the Parties, then the Party with the insufficient funds shall notify the other Party and this Interlocal
Cooperation Agreement shall thereafter terminate and be null and void on the Jast day of the fiscal
period for which appropriations were inade without penalty. liability or expense to the Party.

Any payment made by either party will be made from current revenues of the paying party.



7. This Interlocal Cooperation Agreement constitutes a one-time Agreement between the Parties and does
not constitute a continuing Agreement for the COUNTY and CITY. The Interlocal Coo  ation
Agreement expires when the Projeet is completed.

8 The Rules, Regulations and Orders of the COUNTY shall wern this Interlocal Cooperation
Agreement and the Parties agree that the COUNTY shall supervise the performance of this Interlocal
Cooperation Agreement. It is also agreed that the COUNTY has the authority to employ personnel to
engage in other administrative or governmental functions and services necessary to fulfill the terms of
this Agreement.

9. The COUNTY and CITY hereby find that the foregoing goods and governmental functions and serviees
are required for the Project and this Interlocal Agreement includes an agreement between the COl  TY
and CITY pursuant to Tex. Gov’t CODE Section 791.025 and Texas Transportation Code Section
251.012 to the extent applicable,

10. This Interlocal Cooperation Agreemeni shall have no legal force or effect until such time as it is

properly Adopted and Approved by the CAMERON COUNTY COMMISSIONERS COURT and the
CITY OF HARLINGEN CITY COMMISSION and accepted by both parties.

Executed on this day of 2023.

Attested by

Sylvia Garza Perez Eddie Trevifio, Ir.
County Clerk County Judge

Adttested by _ — - -
Amanda Elizondo INOrma depulveda

City Secretary Mayor. City of Harlingen




































CERPTFF"MTH CITYC HARLIN ;N
CHEMICAL HAZARD COMMUNICATION PROGRAM
SECTION IX - ON SITE CONTRACTOF ™

ON-SITE CONTRACTORS:

1. It is the responsibility of the City Manager or the Department Director or City Official to
furnish the on-site contractor(s) with the following:

» Description of hazardous chemicals to which the Contractor's employee may be exposed.
» Suggestion for appropriate protective measures.

2. Likewise, on-site contractors will furnish the City Manager or the Department Director or
City Official with the following:
» Description of any hazardous chemicals brought onto City property to which City
employees may be exposed.

3. Contractor must sign a statement that all on-site contractors, subs and suppliers have
read and agreed to follow the policy outlined above; that they have provided the City with the
information about any hazardous chemicals being brought into City property.

4, City reserves the right o stop the work of a Contractor if compliance with this policy is
inadequate until all applicable safety and health procedures are implemented by the Contractor
and the contractor is in compliance with City’s policy.

Note: The requirements of this section do not apply to Contractors who provide temporary
employees to the City.

Acknowledgement;
Name ;%MW /%1/ ~ .
Title: EVP lwec VL

22






























HOME  ABOUTUS PRODUCTS~  GAILERY CONTACTUS  GAUGECHARIS | -~~~ |

Ophonol Manway Monusang Pipa

— v

& 5T| Flomeshield? and SwRI 9704 labeled » Compalible with o wide range of fusls and chemicals
° ® Capacifies range up ta 75,000 gollons

& Variely of Listed supports available ® Easily relocated

Flameshield® Guideline Specification

A) Ganeral

1. Provide Permalank double-wall jacketed steetfiberglass underground storage tanks.

1. Provide flameshield® 2-hour 2000° fire-tested double-wall abaveground storage tanks,
B} Labeling

1. Tanks sholl bear the Steel Tank Institute Flomeshield® idenlificotion label.

2. Abavegraund lanks shall bear Sauthwest Reseorch Instilute 97-04 label.

C) Product Description

1, Tonks shall be manvtactured in accordance with Steel Tank institute Flomeshiald® Siandard for
Abavaground Tanks.

2. Aboveground tank primory and secondary containmant [inner and auier walls) shall be manufoctured in
accordance and listed with Underwriters Laboratories UL 142, Standard for Steel Aboveground Tanks for
Flammahte and Combustile Liquids.

3. Integral secondary cantainmen shalt be testable ond provide occess far interstitiol leak detectian
marnitaring.

4. listed supports shall be used for oll horizontal, rectangular ond vertical tanks. Supports are designed for
sefsmic looding, if necessory.

D} Manufacturer

1. Manufecturer shall be a licansed membar company of the Steel Tank Instituia and subisct 1o Steel Tank
Instilute’s Quality Assurance program,

Flameshield® is available from an extensive graup of Steel Tank Institute fabricators who participate in the
ST Quality Assurance Program.

Under the progrom, independent qualily conirof inspectors make urannaunced visits to STI members,
ansuring fabrication o the highest possible stondards.






Fireguard Double-Wall Fire-Protected i~ weground Steel Storage Tanks

Oplional Manway l\.\lorutcr Pipe End View

koA P, i

Inrer Tank\

/
Lightweight Thermat @ @ f
Ir talion NPT P anes amiwmsa ameen. . aimmes = ek ke

® Sieel Tank Instilute Fireguard and UL Labeled » Compatible with o wide cange of fuels and chemicals
® Lighhkweight tharmal insulation for fire protection ® Copocities range up fo 50,000 gollons

® Variety of UL approved supports avaitable ® Eosily relocoled

Fireguard Guideline Specificotion

A} Genaral

1. Pravide Fireguard double-wall Fire-Protected lightweight steal obovegraund storage tanks.

B] Labeling
1. Tonks shall bear the Steel Tank Instilute Fireguord identificofion label.

2. Tanks shall bear Underwriters taborataries UL 2085 label for Profected Tanks.

C) Product Description

1. Tanks shall be monufactured in accordance with Stael Tank Institwte, Stondard for Fireguard Thermally
Insulated Aboveground Storage Tanks.

2. Tonks shalf meet the requirements for “protected” tank as defined by the IFC and NFfA 30,

3. Tanks shall consist of an inner steel wall and an auter steel wall separated by at least 3 inches of
insulation.

4. A lightweight monalithic thermal insulafion material shall be placed in the tank's interstitiol space by the
manufacturer. The thermal insulating material shail allow liquid to migrate through the interstice %o the
moniforing point, shall not be exposed ia weathering and shall be protecled by the steel secandary
cantoinment outer watl.

5. Integral secondary containment shall be testable and provide access Yor interstitial leak defection
monitaring.

&. UL listed supparis shall be used far all horizontal, rectangular and vertical tank(s).

7. Primary lank ie hove vent and emergency vent. Secondary lank to have emergency vent.

D} Manufacturer

1. Manulacturer shall be a licensed member company of the Sieel Tonk Instilute ond subject to Steel Tank
Insfitute’s s Guolity Assurance program.


















BID PROPOSAL

~’d No. 2024-02 Purchase and Ir  allation of Petroleum Storage Tanks,
Dispensers, and Complete System Upgrade

Gabriel Gonzalez, City Manager
City of Harlingen

The undersigned, as bi ler, declares that the person or parties interested in this bid as
principals are those named herein; that this bid is made without collusion with any other person,
firm, or corporation; that he has carefully examined the form of contract, Notice to Bidders,

Specifications & the Plans therein referred to, and agrees that he will provide all the necessary
labor, machinery, tool, a| aratus, and other items.

Bidder acknowledges recei| af the following addendum or addenda.

1) i
2.)

3.)

It is understood and agreed that the owner may delay awarding the contract and old the bids
for a period not to exceed sixty (60} days.

It is agree that all work |  osed to be done shall be accepted when fully completed a |
finished in accordance v h plans and specifications, to the satisfaction of the Owner.

The undersigned c¢ e Bid Form and in the Bid Schedule
have been carefully nd final.

Signed:
Title:
Date:
Company: —
Street Address: .
City and State: .
Phone; .

Fax:
























CONFLICT OF INTEREST QUESTIONNAIF ~
For vendor doing business with local governmental entity

Acomplete copy of Chapter 176 of the Local Governiment Code may be found at http:/Awww statutes.legis. state bx.us/
Docs/LGMtm/LG. 178.htm. For pasy reference, below are some of the sections cited on this form.

Local Governn ~~ " Code § 176.001{1-a): "Business relationship® means a connection between two or more paries
based on commerial activity of one ot the parties, The term does not include a connection based on:
(A) atransaction that is subject to rate or fee regulation by a federal, state, or local governmental enfity or an
agency of a federal, state, orlocal governimental entity,
(B) atransaction conducled at a price and subject to terms available 1o the public; or
{C} apurchase or lease of goods or services from a person that is chartered by a state or federal agency and
thatis subject to reqular examination by, and reporting to, that agency.

Local Govemment Code § 176.003{a)(2)(A) ahd (B):
{a} A local government officer shali file a conflicts disclosure statemeni with respeci to a vendor if;
e

{2) the vendor:
(A} has an employment or other business relationship with the local government officer or a
family member of the officer that resulis in the officer or family member receiving taxable
income, other lhan invesiment income, that exceads $2 500 during the 12-month period
preceding the date that the officer becomes aware that
{i) acontract between the local governmental entity and vendor has been executed;

or
(i} the local governmental entity is considering entering intfo a contract with the
vendor;

{(B) has given fo tha local govemmeant officer or a family member of the officer one or mare gifts
that have an aggregate value of more than $100 in the 12-month period preceding the date the
officer becornes aware that;
(1) acontract between the local governmental entity and vendor has beetr  ecuted; or
(i} ihe local governmenial entity is considering entering into a contract with the vendor.

Local Governmen™ ™~~~ § 176.006(a) a1 ' "a-1)
{a) Avendun woan file 2 completed conflict of interest guestionnaire if the vendor has a business relationship

with a local govermmental entity and:
{1} has an employment or ather business relationship with a local government officer of that local
governmenial entity, or a family member of the officer, described by Section 176.003(a)(2){A):
{2} hasgiven alocal government officer of that local governmenlal entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a){2)(B}, excluding any
gift described by Section 176.003(a-1); or
{3) has a family relationship with a local government officer of that local governmental entity.
{(a-1} The cormpleted conflict of intarest questionnaire must be filed with the appropriate recards administrator
net later than the seventh business day aiter the later of:
{1} the date that the vendor:
{A} begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to ihe local governmental entity an application, response to a request for proposals
or bids. correspondence, or another writing related to a potential contract with the local
goverr  ntalenlity;or
{2) the date the vendor becomes aware:
(A} of an employment or ather business relaiionship wilh a local government officer, or a
family member of the officer, described by Subsection {a);
(B} that the vendor has given one or more gifis described by Subsection {a); or
(C} ofafamily relationship with a local government officer.

Form provided by Texas Ethics Commission wwrw. ethics state. ix.us Revised 1/1/2021
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Bond Number: _BB403200

JET INSURANCE COMPANY
POWER OF ATTORNEY

NOW ALL BY THESE PRESENTS: That JET INSURANCE COMPANY, a corporation organized and existing under the laws of the State of North Carolina,
hawing its principal oMice in Charlotte, North Carolina does nereby constitute and appoint

Name Limil of Liabiiity per Bond
David Gonsalves $20,000.00

ils true and lawiut Altormey(s)-in-fact {o execute, seal and deliver Jor and on its behall as surely, any and ali bonds. undertakings, contracts of indemnity,
recognizances and other writings obligatory in the nature thereof, which are or may be allowed. required or pefmilied by law, stalute. nule, regulation,
centracl or otherwise, provided ihal the liability of such shatl nol exceed ihe limit stated above.

The execution of such nstrumeni{s} in pursuance of these presents, shall be as binding upon JET INSURANCE COMPANY as fully and amply, lo
intents and purposas. as if the same had baan duly execited and acknowledged by its regutany elected officers at the principal office.

The Power of Atlorney Js executed and may be carified so, and may be revoked. pursuant to and by autharity of the following resolulions adopted by the
Board of Dirgctors of JET INSURANCE COMPANY by unanimous wrilten consent dated August 03, 2018, of which the following is a true excerpt:

RESOLVED that the President, or any Vice President. acting with any Secrelary of Assistant Secretary, shall have power and authority {o appoint

Attorney(s)-in-fact, and o authorize them to execule on behalf of the Company, atlach the Seaf of the Company therelo and deliver, bonds, underlakings,

~nntracts of Indemnity, recognizances and other wntings obligatory in the nature thereof; to prescnbe their respaclive duliss and the respective imits of
eir authanty; and to mveke, at any time, any such Attorney-in-fact and revoke the authority given.

Further, this Power of Altorney is signed and sealed by facsimile pursuant lo resotution of the Board of Directors of the Company adopted by unanimous
written consent dated August 3, 2018, of which the following is a true excerpt:

RESOLVYED that the signalure of any authorized officar and the Seal of the Company may be affixed by lacsimile to any Power of Astorney or cerlification
thereof aulhonzing the execution on behalf of the Company and delivery of any bond, underlaking, conlract of indemnity, recognizance and other writings
obligatory in 1he natura {hareof, and such signature and seal when so used shall have the same foroe and effect as though manually affixec.

INWITHESS WHEREOF, JET INSURANCE COMPANY has caused this instrument to be signed and  its corporate seal to
be affixed by s authorized officer, this 17® day of May, 2023.

JET INSURANCE COMPANY
y
STATE OF NORTH CAROLINA Spencer Slino, Presaldent Richard Popp, Secretary

Counry of Meckienburg

On this 17th day of May, 2033 hefore me came the individuals who executed the preceding instrument, to me perscnaby known, and being by me duty
swomm, said that each is the herein described and authorized officer of Jet Insurance Company; that the seal atfived to said instrument is the
Corporale Seal of sald Company, that the Corporate Seal and each signature were duly affixed by order of the Boarg of  :clors of said Company.

INWITNESS WHERECF, | have hereunto set my hand at Jet Insurance
5 j C H O_&L Company offices the day and year above written.
Sara C. Holt SARA C. HOLT
Notary Fublic, Siate of Morth Carolina Notary Public, Nerth Carolina
County of Meckienburg Meckienburg County
My Commission Explres 09/11/2027 My Commission Expiras
September 11, 2027

I, Richard Popp, Secretary of JET INSURANCE COMPANY . do hereby cenify lhat lhe above and foregoing is alrue andc  :tcopy of a Power of

Attomey executed by JET INSURA MPANY. which is stll In ful ielect
;’{:ﬁég&“ INWIT SWH have thereunto set my hand and attached the seal of said Company this iath day afl M par 2R
FEF AR
HeTi ALY
%{SEAL%:

1‘% A
R -

...... 'ﬁuc'ﬁzm% 1;9}44,

Richard Fopp, Secretary



PC :+ '1023
Charlotte, NC 28226
Phone: {800) 438-1162
Fax: (704) 364-3214

This form must be returned to The Bond Exchange within five {5} Business days after the
retease of the project hid results. We must notify the Surety.

Without “*+se results, Final Payment and Performance bonds will not be approved.

Contractor’s Name: South Texas Pump inc

Project Name: City of Harlingen Public Works

Bid Bond Number: BB403250

Bid Bond Estimate. 400000.00

Date of Bid: 20234114

WERE YOU LOW BIDDER: ___YES __NO
PLEASE COMPLETE THE FOLLOWING:
BIDDER £ IUNT

Low Bid: ¢
2" Bid: 5

3" Bid: " *







" ond Number: _=""~e2

JET INSURANCE COMPANY
POWER OF ATTORNEY

NOW ALL 8Y THESE PRESENTS: That JET INSURANCE COMPANY . a corporalion organized and existing under the laws of the State of North Carolina,
having i{s principal office in Charloite, North Caralina does hereby constitute and appoint

Name Limil of L izhility per Band
David Gonsalyes $20,000.00

its inte and lawful Altoeney{s)-in-facl 1o execute, seaf and deliver for and on its behall as surety, any and all bonds, ungertakings, contracts of indemuity,
recognizances and other writings obligatory in the nature thereof, which are or may be allowed, required or permitied by iaw, statute, rule, reguiation,
conlract or otherwise, provided that the liabllity of such shall not exceed ihe limit slated above. .

The execution of such inslrument(s) in pursuance of these presenls, shail be as binding upon JET INSURANCE COMPANY as fully and amply, lo
intents and purposes, as If the same had bean duty executed and acknowledged by ils regularly efected officers at the principal office.

The Power of Attomey is executed and may be cerlified $0, and may be revoked. pursuant to and by authority of the lollowing resolutions adopted by the
Boarg of Directors of JET INSURANCE COMPANY by unarimous wnttan consent dated August 03, 2018, of which the lollowing is a irue excerpt:

RESOLVED that the President, or any Vice President, acting wilh any Secretary or Assistant Secretary, shall have power and authority to appoint
Allorney{s}-in-fact, and lo authorize them 1o exgcune on behalf of the Company, atlach the Seal of the Company thereto and deliver, bonds, underakings.
contracts of indemnity, recognizances and other wiribngs obligatory in the nature thereof: lo prescnbe their respeclive duties and the respective hmits of
their authonity; and to revoke. at any time, any such Attorney-in-fact and revake the authority given.

Furlher, this Power of Attomey is signed and sealed by facsimile pursuant to resclution of the Board of Directors of the Company adopted by unanimous
wrilten consent dated August 3, 2018, of which the following is a true excerpt:

RESOLVED that the signature of any aulnorized officer and (he Seal of the Company may be alfixed by facsinulle to any Power of Attemey or cerlification

thereaf aulhorizing the execution on behalf of lhe Company and delivery of any bond, undertaking, contract of indemnity, recognizance and olher writings
obligarofy in the nature thereof, and such signature and seal when $0 used shall have the same force and gfisct as though manually affixed.

INWITNESS WHEREOF, JET IHSURANCE COMPANY has caused this instrument to be signed and ils corporate seal to
be affixet by ils authorized offiicer, this 17® day of May, 2023.

JET INSURAHCE COMPANY

) ﬁ"‘—;/% 'ﬁxium»( 1;}9‘4’

STATE OF NORTH CAROLINA Spencer Silno, President Rlchard Popp, Secretary
County of Macklenburg

On this 17th day of May, 2023 before nie came the indlviduals who executed the preceding instrument, o me personally knawn, and being by me guly
sworn, safd that each is the herein dascribed and authorized officer of Jet Insurance Company; that the seal affixed b said Instrument s 1he
Corporaie Seal of said Company; that the Corporate Seal and each s:ignature were duly afixed by order of the Board of Directors of said Cormpany.

INWITNESS WHEREOF, | have hereunto setmy hand at Jet insurance
LS ] C H C}ét Company offices the day and year above wntten.
Sara C. Holt S&HA C. HOLT
Natary Public, State of Norith Carclina Notary Public, North Carolina
County of Meckienbury Mecklenburg County
My Commission Explres 08/4/2027 My Commission Expires
September 11, 2027

I, Richard Papp, Secretary of JETH  RANCE COMPANY, de hereby certtfy that lhe above and feregoing is a true and correcl copy of a Power of
Atlormey executed by JET INSURA M COMPANY . which is still in fult forca end effect.

e, INWITNESS WHEREOF, thave thereunto set my hand and atiached the seal of said Company this M day of Movember 2073
Sy

SEALY

Richard Popp, Secretary



il '10:
Charlotte, NC 282
Phore: {800) 438-1162

Fax: {704) 364-3214

This form must be returned ta The Bond Exchange within five (5) Business days after the
release of the project bid results. We must notify the Surety.

Without these results, Final Payment and Performance bonds will not b~ —-proved.

Contractor’'s Name: South Texas Pump inc
Project Name: City of Harlingen Recycling Center
Bid Bond Number: BB405202
Bid Bond Estimate: 400000.00
Date of Bid: 2023-11-14
WERE YOU LOW BIDDER: __YES NO

PLEASE COMPLETE THE FOLLOWING:

BlDDER ARAMN lhﬁ
Low Bid: S
2™ Bid: S

3¢ Bid; $





































































I JALLY ENACTED this day of "124 at a regular meetin  of the
E' ‘v Commi¢ on of the City of Harling 1, TEXAS at which a quorumwi pi entand wh’ | was
h  inaccc lance with TEXAS GOVERNMENT COL ., CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST.

Amanda C. Elizondo, City Secretary










































































































































STATE COF TEXAS §

§
COUNTYOFC:! ERD §

v T dg (= 23ty Street
Notary Public - State of Texas
Accepted by
CITY OF HARLINGEXN
wabnel Gonzalez, CPM.. (| [anager

Approved as to form:

il © 77 ttomey

WILL BE RECOEDED BY:
CITY OF HARLINGEN































































A copy of the Zoning Map constituting a part and parcel of the Code of
Ordinances, as filed with the Building Inspection Inspector and for tt  jointu  and
information of the Planning and ning C nmission shall, L_Jn final enactment t__ eof,
be 1dthe same herewith amended and revised to reflect that tt above described
property is zoned for land use purposes as above indicated by the boundaries thereof
being outlined in pronounced heavy line markings and such heavy line marking
boundary enclosure being indicated within by the appropriate initials for that portion
herewith zoned for particuiar land uses; with the Planning and Development Director
being herewith instructed and authorized to document such Zoning Map changes and
revisions.

The provisions of this ordinance shall become effective from and after the final
and lawful passage hereof and publication of the caption hereof as provided for and
required in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this 6th day of December, 2023 at a regular meeting of the
Elective Commission of the City of Harlingen, Texas at which a quorum was present
an which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER
551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary
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GENERAL PF~""""ONS: Standa; Form 2~* ‘-ontiouy-**

21. During the eaxistence gf this [ease, the Government sball have the right to
wake alterationa, to attach fiztures or eigns, and to erect additious or
atructures upon the premises hereby Leased; such alterations, fixtures, asigns,
additions or structures shall be and remain the property of the Government and
may be removed therefrom, in whole or in part, prior to the termination of
this Leage or within & reaconsble time thereafter, or, at its election, thas
Government may abandon any or all of them. In the event tha Government ecta
to remove any of such alterations, fixtureas, signa, additions or structures,
and only in such event, it shall restore that part of the pr ses affectad by
guch removal to the pame coudition as that existing at the time of entering
upon the premises under this lease; provided that tha Governsest shall be
obliged to so restore ths premises only if the Leasor requires it to do so by
giving written notice thereof to the Government within twenty (20) daye after
recaiving written notice from a duly authorized representative of tha
Governdent that the Government hsa elected to respve ita alteratioms,
fixtures, signs, additions or structures, or any of t m.

. The Government agrees that {f the leased premises are not used as a
Regerve Center by the Government and if such non use shall continue for a
period of nipaty (90) consecutive days, the Lessor may terminate this Lease
upon delivery of written notice to the Government by certified mail ratura
receipt requestad at the eddress stated in paragraph = above.

23. The Governmant agrees that the Lsseor shel! he perwitted to retain
posseppion of the lesned premisea for recreationa purposes and any other
lawful purpose until such time as the Government n ifies the Lassor of tha
comencement of comstruction hy the Goveroment of Reserve ! ar on eald
premises.
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November 27, 2023
Mt. Gabriel Gonzalez

City Manager

City of Harlingen, Texas
118 East Tyler Avenue
Harlingen. TX 78550

Dear Mr. Gonzalez,
SUBJECT: RENEWAL OF GOVERNMENT LEASE N62467-87-RP-00006

Enclosed is the Notice of Renewal of Government Lease {or use of approximately 15.0 acres
of land located near Fair Park Blvd.. Harlingen. Texas. currently used by the Navy Operational

Support Center (NOSC) for the term beginning January 1. 2024 and ending December 31,
2024.

Should you have any questicns, the point of contact for this action is Ms, Sherlena
Washington. Realtv Snecialist. who mav be reached at (904) 233-1910 or via e-mail at

Sincerely.

YARBROUGH.| o 1ususans
MA. 13858820

FATIGT T4 1 Ly

NORMA YARBROUGH
Real Estate Contracting Officer

Enclosure: Notice of Renewal of Government Lease
Copy to: NAS Corpus Christi. TX

No Funds Required






Subject: Re: Renewal of Lease Document N62467-87-RP-00006 for use of 15.0 Acres of Lan Located
in Harlingen Texas

Good Morning:

Yes sir, the same as the term period for 2023. ) have attached 2023 support documentation for
reference.

Just for my records/documentation is the current City Manager still Mr. Gahriel Gonzalez?

Warm Regards,
Sherlena

From: javier Mendez
Sent: Thursday, November 16, 2023 11:59 AM
To: Washington, Sherlena T CIV USN NAVFAC SE JAX FL {USA)

Subject: [Non-DoD Source] RE: Renewal of Lease Document N62467-87-RP-00006 for use of 15.0
Acres of Lan Located in Harlingen Texas

Good Morning Sherlena,

i noticed that we received a Notice of Renewal of Government Lease., Will you all be sending out a
new notice?

From: Washington, Sheriena T CIV USN NAVFAC SE JAX FL {USA}

Sent: Wednesday, Movember 15, 2023 1:18 PM

To: Javier Mendez

Subject: Renewal of Lease Document N62467-87-RP-00006 for use of 15.0 Acres of Lan Located in
Harlingen Texas

Good Afterncon Mr. Mendez:

I hope all i1s well. | am writing for the new renewal period pertaining to lease contract N62467-87-RP-
00006, Navy Qperational Sugport Center, Harlingen, 1200 Teege Avenue, Harlingen Texas 78550.

| have attached the letter from last year as an example.

Please let me know if you have any questions/concerns.












Date Qu ote

ase 505 4335 b A

454 SNR 572A Phnne

s1-—g f Addres. Project N:
X --Yingen City Sidew
Name Qty Units Rate Price Each
Traffic Controi 1 LS 3 1,800.00 S 1,800.00
"--gyation 6" Dirt and Haul ™= 250 CY ] 3.00 4 " "p0.00
Sand Cusion 2" a0 cY 5 22.00 60 "
Concrete Sidewalks 1500x6 9,000 SF 5 7.00 - ps,ulluu
| 1=t Bamps 5 EA ) 1,200.00 > 6,000.00
Total $ 74,560.00
|
Apy Alteration gr Deviation from above Speciication (nvelving Extra Cost
Will be Executed anty upon Written ordars, ahd will become an extra Charge,
Over and Above 1he Esti All Conti upon strikes, Acoidanis
or Delays beyond our Cantrol.










FY 2073-2024 Ann 1al Wo k Plan



MISS10N

The Mission of the Harlingen Economic
Development Corporationistoimp ovetl e
quality of life of the citizens of Harlinger
tkrough the creation of wealth, jobs, and
| 'vestment.



The purpase of the Corporation is to make a difference by serving as a catalyst for economic growth and vitality in our community to enhance
the long-term quality of life for pur residents.

Programs and activities fed by the Corporation will be governed by Chapters 501, 502, and 504 of the Texas Local Government Code and by
the adopted by-laws established of the Corporation.

The focus of the Corporation will be to recruit, retain and attract quality companies that create primary jobs.

- Primary employers sell their goods or services outside the community resulting in new maney circulating in the tocal economy. This
new money has a multiplier effect within the community supporting ancillary services in the community that create additional jobs,
tax revenue, and economic activity.

- Harlingen has targeted industries that make sense for the community to attract, grow, and expand to drive sustainable growth.

- Targeted industries {i.e. manufacturing, logistics and distribution, health and bictech, aerospace) typically pay higher wages.

- Investment in this sector is typically higher, resulting in greater tax value with fewer burdens on locat government services.

- Potential new firms and existing businesses that consider expansion will be treated equally to further the community’s economic
devalopment efforts.

- Local firms create the most jobs and are the best salespeople for the community.

- Priority will be given to businesses in our targeted industries, and other business enterprises with fifty or more employees on their
local payroll that provide sustainable wages.

A secondary focus of the Corporation will be the promation of existing and proposed transportation infrastructure that benefits Harlingen.
Community development activities will be driven by other organizations and groups better apt for the task, but the Corporation may serve as
a convener for various organizations, groups, and institutions for this purpose.

The Carporation will develop new and strengthen existing relationships with strategic stakeholders that will help with the community’s
economic development efforts,

The Corporation will provide support 1o small businesses and startups to help fill a void and to connect them to local resources to retain jobs,
to create new jobs, and to bring new investment ta the community.

The Corporation will lead efforts to develop and build a startup hub to launch and grow new business entities in the community that may
create primary jobs of the future.



Ad, DUSITIESS REUTLUALITENIL [EANIESLL HIUUSLT g ],

-

Conduct Target Industry Analysis Q1 2024,

Promote and identify opportunities for spec building construction.
Participate in growth industry tradeshows.

Host corporate prospects in Harlingen.

Align corporate recruitment efforts with targeted industries.
Conduct corporate prospect visits at their HQ locations.

flespond to applicable state and economic development ally RFPs.
Continue to develop relationships with ecanomic development allies.

T o L B ]
Comgle Spec Building 1| platting
by (02-2024 and provide support
to developer.

Participate in Westec Show in
November.

Participate in Fabtech in
September.

Respond to RFPs as needed and
track progress (ongoing)

Visit Governor's Office far
Economic Development by Oct.
2023,

Visit prospect HQs as needed
foni "~ 1}

1b. Foreign Direct Investment.

Explore opportunities to increase Mexican investment.

Wark with US and Mexican Government officials to promote international trade.

Meet with at Jeast four foreign trade organizations and foreign Chambers of Commerce.
Participate in economic development trade missions with allies.

Leverage participation in Setect USA to market Harlingen to foreign investors.

Cannery, with Texas-Mexico rep in
Octohber.

Host Mexican Consul in Harlingen
in November

Harlingen delegation visits
Matamoros: 20-2024.

Execute working MOU with Index
Matamoros, CODEM, and City of
Matamoros, 20-2024.

Consular trip to Houston in Q4.
Develop marketing strategy in
Mexico by 2Q-2024,

Participate in tradeshows in
Mexico organized by economic |




development allies to promote
Harlingen.

Participate in Select USA event
promoting Harlingen in lune 2024,

1c. Retail/Commercial.

* Identify and foster refationships with key developers to increase retail and commercial
development.

* Leverage retail association memberships and participate in tradeshows promoting
Harlingen to retail prospects.

« Identify sites within Harlingen ripe for retail/commercial development.

*  Use third-party service providers to develop data-driven recruitment strategies for
retailers

Participate in Retail Live event in
Qctober ta promote Harlingan.
Participate in ICSC Red River
event in lanuary to pramate
Harlingen,

Respond to retail RFPs as needed
{ongoing).

Ongoing follow-up with retail-
focused real estate brokers.
Leverage Placer Al piatform to
develop data-driven prospect
proposals.

2. Business Retention & Expansion [BRE}
+ Establish a formal BRE Program.
*  Meet with local businesses weekly,
¢ Ensure local company meeting reports are updated in CRM software.
+ Conduct annual BRE Surveys to targat industrias.
e Support existing smail businesses.
= Revitalize Harlingen Program
i+ People Fund
~  Equipment matching grant
o UTRGY programming
. Other board-approved programs
Work with city departments to promate a streamlined permitting process.
»  Work with local stakeholders to promote a business-friendly environment.
= lpdate and maintain a database of industrial and targeted industry businesses in
Harlingen.

Launch Manufawwn g 00Nk
activities in October.

Develop formal BREP Program no
later than 20-2024.

Davelop strategy for pricritizing
lgcal company visits no fater than
203-2024,

Visit minimum four local
companies weekly.

Conduct annual local industry
survey by 30-2024.

Conduct quarterly local industry
round-tables.

Launch Kauffman Foundation
FastTrac program in Jan. 024,




Conduct annual familiarization
seminar with People Fund and
local businesses.

Launch Revitalize Harlingen
Program in Dec. 2023.

Launch Small Business Equipment
match grant program by Mar.
2024.

Connect businesses with local
resources [Ongoing).

Ongoing updates to CRM system.
Leverage suppart of UTRGV
Program Specialist with local
BREP efforts {ongoing).

1. Continue to work with Workforce Solutions Lameron County to identify pools of ready-
to-work people and connect them with Harlingen Businesses to fill job openings.

LU LLL WP R ILIL T
manufacturing tour in October,
Meet with W35 Cameron
guarterly.

Connect local businesses with W5
Cameron as needed.

2. Continue to work with Harlingen CISD, TSTC, and other institutions of higher education
and workfarce training organizations to enhance the local workforce to build a talent
pipeline.

Invite workfaorce training partners
to quarterly industry round-
tables.

Invite workforce training partners
to meet with prospects as
needed.

Promote available training
programs available in BREP wisits.




Promote collaboration between—[
HCHSD, TSTC and other
institutions.

3. Promote and support Internship and Apprenticeship Programs led by local industry
partners whenever possible.

|dentify potential program needs
as part of BREP visits,
Coordinate meetings with local
businesses and HOISD and TSTC.

4. Igentify new workforce training programs based on target industry analysis.

Evaluate needs in 30-2024.
Coordinate efforts with HCISD
and TSTC on future training
ne--

1. Finalize entrepreneurship/innovation huo siuay ana market analysis,

2. Establish entrepreneurship/innovation hub ad-hoc committee.

LOQmMPpIETe DY L3 Zuss

el b\/ Q3 cues

3. Explore potential site locations for site development.

L. TUETILITY allU P ILZE LEdl SR Let LI TULLE S HIELEY )Y LA THIUSL ] MY e,

Begin search by Q4 2024

L |

CEEI TG WLLL e Wi R oL M dil R
at Roosevelt by 30-2024.
Evauate route enhancement
needs to HEDC industrial parks by
40-2024.




Oevelop priority list by 4Q-2024,
Promote priorities in legislative
agendas.

support efforts w M ogus v« uiy ur oarlingen’s Lapanivy,

Meet with Port director
quarterky.
Support Port efforts as needed.

Work with VIA to support air service development.

Meet with airport Director
quarterly,

Support airport efforts as
needed.

Develop risk mitigation strategy
as needed.

Support intermodal transportation hub devetopment and more efficient rait service in Harlingen
and at tha Port of Harlingen.

Promaote and support port hub
efforts as needed.

Advocate and work with local, state, and federal Mexican officials to improve services on the
Mexican side of the border to optimize commercial traffic into Mexico.

Meet with Mexican Consul to
explain needs by Oct, 2023,

Meet with Mexican industrial
park developers to lobhy for
greater use of bridge (ongoing).
Meet with State of Tamaulipas €D
representatives by April 2024,

Yvurs with Cameron County and Mexican afficials w prormowe anu increase traffic at the 1 vec
Trade International Bridge at Los Indios.

Meet with Cameron County
bridge director by Jan. 2024.
Incorporate Los Indios Bridge
benefits in ail new marketing
collateral,

Develop and launch Los indias
Bridge Mexican marketing
camgaigh by Feb. 202

Suppart and advocate the Outer Parkway to the 2™ Causeway to South Padre Island.

Participate in and proniwe
T«DOT public hearings on project.




e Prioritize efforts in legislative
agendas.

Work with utility service providers to enhance infrastructure far industrial development.

TIHE o PIJIEISLN IS 1A REL L dESIILY LU d33030 110 LD UEVCIWRITTIIETTE UL UIINNCY L dliu anu

messaging far domestic and international markets.

« Evaluate needs by 3Q-2024.
*  Meet with utility providers to
promoete neads by 3Q-2024.
* Invite utility providers to meet
o ospe -

e -a_a

T IVIdIRTL ICE IO, L2 Y,

= Interview proposal finalists in Dec.
2023.

» Select agency by Jan. 2024,

Utilize target industry analysis to enhance strategic marketing efforts.

¢ Develop new coltateral material for
targeted industries by Feb. 2024

e [dentify areas in US with high
concentration of targeted industries
by Mar. 2024,

« Develop marketing strategy for
targeted industries by Mar. 2024.

Refine marketing placement strategy.

* Evaluate and refine local BREP
marketing placement strategy by Oct.
2023,

s Develop placement strategy for
targetad industries by Mar. 2024.

Establish a collaborative marketing committes with city stakeholders to develop a cohesive
message that alt stakehalders/partners can promote.

¢ Establish committee by Mar. 2024,







Encouraege staff to participate in furar vanung powgrams 1o expanu wier cadcational capacity
in economic developmeant.

& Ongull 1.

Establish annual meetings with major partners {i.e.: HCISD, A, 4b, i pory voard, HWWS,
Planning and Development, Port of Harlingen, and Harlingen City Commission} to promote
community collaboration

* Host in June.

Diversify economic development funding by researching grant opportunities from the federal,
state, and private sectors.

» Ongoing.
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BREP: Business Retention and Expansion Program.

CO: Community Development Institute

CODEM: Matamoras Economic Development Committee.

COSTAR: Commercial real estate onling information search platfarm.

CAM: Customer refationship management,

Fabtech: Fabnication Technology is Narth Amenca’s largest metal forming, fabricating, welding and finishing trade show.

HOSD: Harlingen Consolidated Independent School District.

HQ: Headguarter

HWWS: Harlingen Water Works System

JAMC: Industrial Asset Management Council.

fCSC Red River: International Council of Shopping Centers regional tradeshow hosted in Dallas to promote deal-making amangst retaiters, brokers, developers,
and communities,

{EDC: International Economic Development Coungil.

{NBIA: International Business Innovation Association. Global network of entrepreneurial ecosystem buiiders.

Index Motamorps: Matamoros maquiladora associstion,

Kauffman Foundotion FastTroc: Seven week intense training program for entrepreneurs and small businesses to equip them with business skills and insights,
tools, resgurces, and peer networks necessary to start and grow successful businesses.

MaU: Memaorandum of Understanding.

MRO: Maintenance, repair and overhaui arrcraft repair operation.

QUEDI: University of Oklahoma Economic Development Institute

People Fund: Lending company providing entrepreneurs and smail businesses access capital and business-focused educational assistance.

Placer. Al: Market intelligence software platform providing up to date data gathered through cell phone users.

Retail Live: National commercial real estate networking event that brings retailers tagether with the industry’s leading landlords, brokers, developers and
ComImLinities

REP: Reguest for Proposal.

Select USA: Federal program housed within the US Depariment of Commerce charged to promaote and facilitate foreign business investment into the United
States.

TEDC: Texas Eronamic Development Councal.

TSTC: Texas State Technical College

UTRGV: University of Texas Rio Grande Valley

VIA: Valley International Airport,

Westec: Tradeshow held in California bringing together manufactuning decision-makers from diverse industries with leading suppliers of advanced
manufacturing technology, equipment, and tooling.

W5 Comeran: Workforce Solutions Cameran.
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TEDC Annual Conference
Manufacturing Week
Workforce Roundtable

7R

Westec Tradeshow

JANUARY

Red River [CSC
Get Down to Busingss Seminar

Arniv

INBIA Conferance
TEOC women's Conference
1AMC Professional Forum

FEBRUARY
TEDC Winter Conference
SpaceCom Tradeshow
1AMC Local
RGY Day at the Capital
Workfaorce Roundtable

——— C e

(LIl

Economic Development Week
ICSC Recon
IAMC International: Monterrey, MX

DECEMBER

Top 20 Employers
HEDC Holiday Event

«AARCH

ool
QUEDI
MRO Americas Tradeshow

duiwe

Select USA

Workforce Roundtable
IEDC Future Forum

TEDC Mid-year Conference

JULY

AUGUST

Retail Live
IAMC international: Mexico City

SEPTEMBER

{EDC Annual Conference
FabTech Tradeshow
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