
Airport Board 
Meeting
November 21, 2023



1.Call meeting to order

2.Pledge of Allegiance

3.Introduction of Guests

4. Conflict of Interest – Airport Attorney 

“Under State law, a conflict of interest exists if a board member, or 
certain members of that person's family, has a qualifying financial 
interest in an agenda item. Members with a conflict of interest 
cannot participate in the discussion nor vote on the agenda item. 
Are there any known conflicts of interest to disclose at this time”? 



5. Citizen Communication

Time limited to 2 minutes per citizen

Allotted Time Has Ended



6. Reports. Update on Operations and Activities at VIA:

a.

b.

c. Marketing



Valley International Airport

Marketing Report
October 2023



Executive Summary

UPPER MIDWEST CAMPAIGN

- Ran refreshed Google Ads and Facebook/Instagram ads

- Moved majority of Spectrum TV budget to Upper Midwest OTT to cover more cities

October 1 - October 31, 2023

DELTA MINNEAPOLIS

- Covered Inaugural Flight with photography and video

SUN COUNTRY CANCUN SUMMER 2024

- Made announcement and started running ad promoting flights

SOUTHWEST DALLAS SUMMER 2024

- Made announcement and started running ad promoting flights



Google Ads October 1 - October 31, 2023



Google Ads October 1 - October 31, 2023



Google Ads October 1 - October 31, 2023



Google Ads October 1 - October 31, 2023



Meta - Facebook October 1 - October 31, 2023



Meta - Instagram October 1 - October 31, 2023



Meta - Facebook and Instagram October 1 - October 31, 2023



Meta - Facebook and Instagram Ads October 1 - October 31, 2023



Meta - Facebook & Instagram October 1 - October 31, 2023



Meta - Facebook & Instagram October 1 - October 31, 2023



Meta - Facebook & Instagram October 1 - October 31, 2023



Meta - Facebook & Instagram October 1 - October 31, 2023



Travel Blogs
October 1 - October 31, 2023



OTT (STREAMING CHANNELS) October 1 - October 31, 2023

Note - moved more budget to address additional cities in Upper Midwest



SPECTRUM CABLE TV October 1 - October 31, 2023

Note - Only showing commercials on Spectrum News Channel starting October ‘23



CONTENT FOR
DELTA INAUGURAL FLIGHT October 1 - October 31, 2023



6. Reports

d.  Progress Report – October 2023
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY 2023-2024 42623

FY 2022-2023 38015 39015 36055 32362 36260 44215 41494 37851 35962 40652 39118 38800

FY 2021-2022 30080 31948 32284 27216 26571 40278 40355 39294 38898 42381 35109 35060

FY 2020-2021 13943 15293 17,165 15269 13507 25669 25747 23914 30426 34724 32491 28105

FY 2019-2020 24986 26133 30158 31390 30610 21141 2,533 5189 8163 7959 10,957 12391

FY 2018-2019 23322 27288 28343 27644 26917 35356 31439 28862 31920 32460 26492 23689

FY 2017-2018 22604 25684 25629 23146 23747 29642 26426 27374 27668 27696 24954 21817

FY 2016-2017 22390 23760 25594 22051 23723 27348 23178 23084 24401 24522 18603 17258

FY 2015-2016 21025 22109 22385 20692 20769 25126 21999 22514 23830 23263 19696 19405

FY 2014-2015 22490 21586 23875 22881 22679 28051 25136 21145 20467 22081 19549 19160
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October 2023 CARGO



October 2023 FUEL



Consider and take action to approve 
the consent agenda.

7. Consent Agenda

a. Consider and take action to approve Valley International Airport Board’s regular

meeting minutes of October 17, 2023.

b. Consider and take action to approve the monthly Financial Report for the Period

Ending September 30, 2023.

c. Quarterly Investment Report: July 1 – September 30, 2023.



7 a.  Meeting Minutes of regular Airport Board 
Meeting: October 17, 2023











7b.  Monthly Financial Report for the Period 
Ending September 30, 2023



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 12 MONTHS ENDING 9/30/2023

Current Prior YTD Actual

September September Y-T-D Y-T-D 2022-2023 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

REVENUES

TERMINAL BUILDING



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 12 MONTHS ENDING 9/30/2023

Current Prior YTD Actual

September September Y-T-D Y-T-D 2022-2023 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

REVENUES

AIRFIELD

INDUSTRIAL PARK

TERMINAL SUPPO RT

     TO TAL REVENUES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 12 MONTHS ENDING 9/30/2023

Current Prior YTD Actual

September September Y-T-D Y-T-D 2022-2023 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

EXPENSES

PERSO NNEL SERVICES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 12 MONTHS ENDING 9/30/2023

Current Prior YTD Actual

September September Y-T-D Y-T-D 2022-2023 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

EXPENSES

CO NTRACTED SERVICES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 12 MONTHS ENDING 9/30/2023

Current Prior YTD Actual

September September Y-T-D Y-T-D 2022-2023 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

EXPENSES

MATERIALS & SUPPLIES

O THER CHARGES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 12 MONTHS ENDING 9/30/2023

Current Prior YTD Actual

September September Y-T-D Y-T-D 2022-2023 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

CHANGES IN NET ASSETS

     TO TAL O PERATING EXPENSES

NET INCO ME BEFO RE DEPRECIATIO N

O PERATING INCO ME 

TO TAL NO NO PERATING REVENUES

NET INCO ME BEFO RE CAPITAL

CAPITAL CO NTRIBUTIO NS

INCREASE (DECREASE) IN NET ASSETS



Statements of Cash Flows

Month Ending Sept 30, 2023    

September Y-T-D Prior Year YTD YTD Prior Mth

Cash flows from operating activities

  Operating income (loss) (863,442)$       (10,636,297)     (10,448,713)$  (9,772,855)$    

  Adjustments to reconcile operating income

    to net cash from operating activities

        Depreciation (1,743,546)$    7,881,454$      6,590,933$     9,625,000$     
        (Increase) decrease in receivables 43,266            (45,878)            (6,434,371)      (89,143)           
        (Increase) decrease in prepaid expenses (20,918)           (77,020)            13,825            (56,102)           
        Increase (decrease) in accounts payable\accrued expenses 2,095,061       4,408,657        (2,821,299)      2,313,596       
        Increase (decrease) in pension asset, deferred inflow/outflow -                  -                   6,912,764       -                  
        Increase (decrease) in prepaid revenue -                  (158,005)          (81,726)           (158,005)         

        Increase (decrease) in deferred revenue (17,652)           (211,527)          (211,500)         (193,875)         
            Total adjustments to net income 356,210$        11,797,681$    3,968,625$     11,441,471$   
             Net cash provided (used) by operations (507,232)$       1,161,384$      (6,480,088)$    1,668,616$     

Cash flows from (to) capital and related financing activities

  Capital Contributions from Federal Aviation Administration -$                13,286,090$    4,850,430$     13,286,090$   
  Proceeds from Passenger Facility Charges 239,652          1,724,271        1,715,857       1,484,619       
  Fixed asset additions and construction (2,466,894)      (26,245,786)     (3,746,776)      (23,778,892)    
  Gain/(Loss) on Disposal of Fixed Assets 15,769            40,065             6,469              24,296            

  CARES Act Airport Grants & Payroll Support -                  6,032,369        9,659,144       6,032,369       
  Capital lease interest income/expense -                  -                   71,162            -                  
             Net cash provided (used) by capital and related

               financing activities (2,211,473)$    (5,162,991)$     12,556,286$   (2,951,517)$    



Statements of Cash Flows

Month Ending Sept 30, 2023    

September Y-T-D Prior Year YTD YTD Prior Mth

Cash flows from (to) investing activities

  Purchase of unrestricted and restricted investments -$                (3,519,862)$     (4,965,639)$    (3,519,862)$    
  Maturities of unrestricted and restricted investments 498,191          6,488,704        498,065          5,990,513       
  Interest received from investments 48,021            445,991           57,640            397,970          
             Net cash provided (used) by investing activities 546,212$        3,414,833$      (4,409,934)$    2,868,621$     

Net increase (decrease) in cash and cash equivalents (2,172,494)$    (586,775)$        1,666,264$     1,585,719$     
 

Cash and cash equivalents, October 1, 2022\October 1, 2021 7,964,364$      6,298,100$     7,964,364$     

Cash and cash equivalents, Sept 30, 2023 \ Sept 30, 2022 7,377,589$      7,964,364$     9,550,083$     
   

Unrestricted Investments 1,498,733$      4,467,575$     1,996,924$     

Total of cash, cash equivalents and investments 8,876,322$      12,431,938$   11,547,007$   

Note A - Includes engineering and construction costs for various construction projects and 

equipment purchases including building services equipment, computer equipment, mowers

and minor equipment.

Note B - Cash and cash equivalents are funds in checking accounts, investment pools or investments

with an original maturity date to the Airport of ninety (90) days or less. All other investments are categorized

as unrestricted or restricted investments which have an original maturity date to the Airport in excess of 

ninety (90) days.

Note C - Cash and Cash Equivalents includes $0 PFC Cash.



7c. Quarterly Investment Report: July 1 – September 30, 2023.



INVESTMENT REPORT SUMMARY
September 2023

Asset Allocation Millions % WAM Description Aquired Matures Rate
Market 

Value
WAM

Bank Deposits $0.3 3.3% 1
Agencies - FHLB 

Discount Note 
10/21/2022 10/20/2023 4.759% $999,616 20

MM Fund $5.9 65.8% 1
Agencies - FHLB 

Discount Note 
11/30/2022 11/30/2023 4.920% $499,522 61

LGIP - Pools $1.3 14.2% 1

Agencies $1.5 16.7% Various VIA STRATEGY

US Govt - Treasuries $0.0 0.0% 0    • Short term investments < 24 months

Total $9.0 100.0% 23    • Layered approach, varied maturity dates

   • Invest surplus cash

PORTFOLIO INVESTMENTS



Consider and take action to award the Airport’s Parking
Lot contract.

8. Agenda



Staff recommendation: Republic Parking 

Misprint
on Bid
$1,200,000



9. a. Director’s Report

i. Runway Extension Project:

Project Total: $32,500,000
Spent to date: $20,044,000
Engineer: RS&H
Project Contract Days (includes days added from change orders): 460 days
Contract Time Used: 310 Days

The perimeter road is completed and open.

Drainage is 100 percent complete.

The NAVAIDs circuits are energized and FAA will begin installing the electronics on the first week of December.

Runway 18R and TWY A have 80 percent of the lime treated subgrade completed. Base is at 65 percent complete.

Asphalt paving is to being 2nd week of December.





9. a. Director’s Report

ii. Air Traffic Control Tower



b. Events/Meetings Attended
i. David Miles – Oct 18

ii. TCAA Board Meeting – Oct 19 - 20

iii.Parking Lot Pre-Proposal meeting – Oct 25

iv.AdvantEdge Smart City, Zoom meeting – Oct 25

v. Texas General Land Office – LRGV Economic Dev Strategy – Oct 26

vi.Meeting with American Airlines – Oct 27

vii.Meeting with Robert Sanders, TIA – Oct 30

viii.Meeting with Adam Gonzalez, COSTEP – Oct 31

ix.State of the County Luncheon – Nov 1

x. Annual Membership Meeting – SPI – Nov 6

xi.Parking Lot Proposal Opening – Nov 8

xii.Adam Gonzalez, COSTEP – Nov 9

xiii.Arlene Garza, Gulf Aviation – Nov 9

xiv.Darren Drinkwater – Nov 10

xv.ULA – Celebrating Our Success Event – Nov 11

9. Director’s Report



10. Executive Session
i. Pursuant to Texas Government Code Section 551.072, regarding the purchase, lease or value of 
real estate, if the deliberation in an open meeting would have a detrimental effect on the position of 
the City in negotiations with a third person and Texas Government Code Section 551.087, regarding 
commercial and financial information from a business prospect with which the Airport is conducting 
negotiations and/or to discuss or deliberate financial or other relating matters.

ii. Government Code Sub – Section 551.071 (2) – consultation with Legal Counsel regarding MOU 
between the City of Harlingen and Valley International Airport.

iii. Government Code 551.074 – Personnel matters – Director of Aviation’s evaluation, assignment, 
and duties.



Update: 

Gulf Aviation was given a draft lease agreement with the following terms:

1. New lease would dissolve all existing leases associated with buildings and land 
currently under Gulf’s control.

2. The initial term of the new agreement is set to expire the same day as their 
current FBO agreement.

3. Provisions of the agreement allow us to extend the term of the new agreement if 
a qualifying capital investment is made commensurate to the level of investment 
made in accordance with the Airport Leasing Policy (ALP) Appendix E.



Aviserv

Land -

Option #1 -

Option #2 -

Option #3 -

Options granted were addressed 
In FAA Lease Audit as  



Latest request:

Gulf Aviation would like to purchase the warehouse facility currently owned by 
Aviserv and is requesting that this purchase be considered by the Airport Board as a 
“Qualifying Capital Investment.”

In accordance with the level of investment and the ALP Appendix E, the following 
lease term 

4 acres x $35,000 per acre = $140,000 investment per year

$1,600,000 / $140,000 = 11.43 years
Gulf Aviation is still proposing additional capital investment to be made.

The current Lease with Aviserv is set to expire in 2043 at which point the building 
assets would revert to the ownership of the airport, 15 years from the end of Gulf 
Aviation’s proposed initial term of 2028. 



Last request:

Gulf Aviation would like to purchase the warehouse facility currently owned by 
Aviserv and is requesting that this purchase be considered by the Airport Board as a 
“Qualifying Capital Investment”.

In accordance with the level of investment and the ALP Appendix E the following 
lease term 

4 acres x $35,000 per acre = $140,000 investment per year

$1,600,000 / $140,000 = 11.43 years 
Gulf Aviation is still proposing additional capital investment to be made. 

Total of both the purchase and the additional capital investments extend term to 15 
years from initial expiration date in 2028.

Current Lease with Aviserv is set to expire in 2043 at which point the building assets 
would revert to the ownership of the airport, 15 years from the end of Gulf Aviation’s 
proposed initial term of 2028. 



Latest request:

Gulf Aviation is requesting 20 years from the initial lease term in 2028 affectively 
running the land lease term past the 40 years given to amortize the building by 5 
years.

This additional term extension would cost the airport approximately $500,000 in 
building rental from 2043 – 2048. (calculated on building value of $2 million and 5% 
CAP rate)

* Possible solution would be to offset the loss in revenue by removing the airports 
pledge to construct a new parking facility. 



Proposed Parking Lot

Proposed Hangar Removed



Airport Leasing Policy

Term: 

The initial term, commencement date, and ending date shall be conveyed in the 

Agreement. The term of the Agreement (including any unilateral option periods) 

shall be commensurate with the degree of Capital Investment made by the Lessee in 

the Leased Premises and/or on the Airport, consistent with the Capital Investment 

formulas as specified in Appendix E, Capital Investment Schedule.

The City may, but is not required to, extend the term of the Agreement when a 

Lessee makes additional Capital Investment in the Leased Premises and/or on the 

Airport during the term of the existing Agreement. No extension shall be granted by 

the City unless, at a minimum: (a) the Lessee specifically requests an extension prior 

to the commencement of any additional Capital Investment, (b) the City is 

reasonably satisfied that the level of Capital Investment justifies an extension, and 

(c) the City is reasonably satisfied that additional Capital Investment is desirable for 

the Airport. 



11. Action related to executive session items:

i. Possible Action.

ii. Possible Action.

iii.Possible Action.



12. Next Meeting

December 19, 2023 @ 
5:00pm.



13. Adjournment


