
Airport Board 
Meeting
September 19, 2023



1.Call meeting to order

2.Pledge of Allegiance

3.Introduction of Guests

4. Conflict of Interest – Airport Attorney 

“Under State law, a conflict of interest exists if a board member, or 
certain members of that person's family, has a qualifying financial 
interest in an agenda item. Members with a conflict of interest 
cannot participate in the discussion nor vote on the agenda item. 
Are there any known conflicts of interest to disclose at this time”? 



5. Citizen Communication

Time limited to 2 minutes per citizen

Allotted Time Has Ended



6. Reports. Update on Operations and Activities at VIA:

a.

b.

c. Marketing



Valley International Airport

Marketing Report
3rd Quarter 2023



UPPER MIDWEST CAMPAIGN

- Ran refreshed Google Ads and Facebook/Instagram ads

- Focused more OTT funds to Upper Midwest Campaign (since August) to cover more cities

- Upper Midwest Cities include: 

Detroit, Michigan

Minneapolis-St. Paul, Minnesota

Chicago, Illinois

Des Moines-Ames, Iowa

Fargo-Valley City, North Dakota

Flint, Michigan

Grand Rapids-Kalamazoo-Battle Creek, Michigan

Green Bay-Appleton, Wisconsin

Minot-Bismarck-Dickinson, North Dakota

Sioux Falls, South Dakota

July 2023 - September 2023

- Next Month - Start re-targeting campaign, refreshed ads, and updated SPI Landing Page



UPPER MIDWEST CAMPAIGN
July 2023 - September 2023

- Created new commercials for Upper Midwest Campaign - OTT and Digital Ads on Social Media



UPPER MIDWEST CAMPAIGN
July 2023 - September 2023



UPPER MIDWEST CAMPAIGN
July 2023 - September 2023

- Created Facebook ad campaign



UPPER MIDWEST CAMPAIGN
July 2023 - September 2023

- Created new Display Ads for Google AdWords campaign



Website
July 2023 - September 2023



Google Ads - UPPER MIDWEST CAMPAIGN
July 2023 - September 2023



Google Ads - UPPER MIDWEST CAMPAIGN
July 2023 - September 2023



Google Ads July 2023 - September 2023



Google Ads July 2023 - September 2023



Meta - Facebook & Instagram July 2023 - September 2023



Meta - Facebook & Instagram July 2023 - September 2023



Meta - Facebook & Instagram July 2023 - September 2023

- Produced AA Customer Cup video

- Produced Covered Parking video



OTT (STREAMING CHANNELS) July 2023 - September 2023



SPECTRUM CABLE TV July 2023 - September 2023



6. Reports

d.  Progress Report – August 2023
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AIRLINE PASSENGERS 2023 % chg. 2022 2023-2022 YTD % chg. 2022-2021 YTD

Enplanements

  Southwest 23,190 (3.3) 23,984 245,737 11.6 220,235

  United 6,971 77.8 3,920 59,553 20.4 49,463

  American Airlines 8,635 32.6 6,513 77,903 14.7 67,892

  Viva Aerobus 0 N/A 0 0 N/A 5,260

  Frontier 0 N/A 275 0 N/A 21,084

  Sun Country 322 (22.8) 417 27,735 36.2 20,360

  Delta 0 N/A 0 9,585 N/A 0

  Charters 0 N/A 0 457 280.8 120

  Total Enplanements 39,118 11.4 35,109 420,970 9.5 384,414

Deplanements

  Southwest 20,853 (4.4) 21,805 220,347 12.3 196,255

  United 4,804 43.1 3,358 47,867 14.7 41,717

  American Airlines 7,451 34.4 5,542 66,065 9.4 60,363

  Viva Aerobus 0 N/A 0 0 N/A 8,119

  Frontier 0 N/A 267 0 N/A 19,388

  Sun Country 585 (7.0) 629 27,166 38.9 19,554

  Delta 0 N/A 0 7,982 N/A 0

  Charters 0 N/A 0 490 308.3 120

  Total  Deplanements 33,693 6.6 31,601 369,917 7.1 345,516

TOTAL PASSENGERS 72,811 9.1 66,710 790,887 8.4 729,930

VALLEY INTERNATIONAL AIRPORT

AUGUST 2023 - PROGRESS REPORT



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY 2022-2023 38015 39015 36055 32362 36260 44215 41494 37851 35962 40652 39118

FY 2021-2022 30080 31948 32284 27216 26571 40278 40355 39294 38898 42381 35109 35060

FY 2020-2021 13943 15293 17,165 15269 13507 25669 25747 23914 30426 34724 32491 28105

FY 2019-2020 24986 26133 30158 31390 30610 21141 2,533 5189 8163 7959 10,957 12391

FY 2018-2019 23322 27288 28343 27644 26917 35356 31439 28862 31920 32460 26492 23689

FY 2017-2018 22604 25684 25629 23146 23747 29642 26426 27374 27668 27696 24954 21817

FY 2016-2017 22390 23760 25594 22051 23723 27348 23178 23084 24401 24522 18603 17258

FY 2015-2016 21025 22109 22385 20692 20769 25126 21999 22514 23830 23263 19696 19405

FY 2014-2015 22490 21586 23875 22881 22679 28051 25136 21145 20467 22081 19549 19160
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August 2023 CARGO

CARGO (tons) 2023 % chg. 2022 2023-2022 YTD % chg. 2022-2021 YTD

Enplaned

  21 Air, LLC 0 N/A 0 443 (37.1) 704

  ABX 0 N/A 0 74 (95.8) 1,744

  Air Transport Int'l (ATI) 0 N/A 0 0 N/A 0

  American Airlines 0 N/A 0 0 N/A 0

  Ameriflight 0 N/A 0 3 N/A 0

  Amerijet 25 N/A 0 40 124.1 18

  Atlas Air 0 N/A 0 0 N/A 11,030

  FedEX 770 (22.9) 999 9,200 (16.6) 11,030

  Kalita Air, LLC 0 N/A 282 0 N/A 503

  Kalita Charters II 101 N/A 0 876 N/A 0

  Southwest 451 2,058.4 21 734 199.6 245

  Total Enplaned 1,347 3.4 1,303 11,370 (55.0) 25,275

Deplaned

  21 Air, LLC 0 N/A 0 1,069 (48.8) 2,086

  ABX 0 N/A 0 106 (98.0) 5,418

  Air Transport Int'l (ATI) 0 N/A 0 0 N/A 0

  American Airlines 0 N/A 0 0 N/A 75

  Ameriflight 0 N/A 0 0 N/A 1

  Amerijet 0 N/A 0 98 (7.6) 75

  Atlas Air 0 N/A 0 0 N/A 0

  FedEX 1,038 (22.0) 1,330 12,071 (16.8) 14,515

  Kalita Air, LLC 0 N/A 820 0 N/A 1,497

  Kalita Charters II 176 N/A 0 1,405 N/A 0

  Southwest 23 (19.6) 28 251 (3.1) 259

  Total  Deplaned 1,236 (43.2) 2,179 15,001 (37.3) 23,927

TOTAL CARGO 2,584 (25.8) 3,481 26,371 (46.4) 49,202



August 2023 FUEL

FUEL UPLIFTED (GALLONS) 2023 % chg. 2022 2023-2022 YTD % chg. 2022-2021 YTD

COMMERCIAL

  Gulf Aviation  78,122 55.0 50,413 1,093,124 (2.8) 1,124,689

  Sun Valley Aviation 257,206 (28.5) 359,716 2,799,246 (12.9) 3,214,769

  Total Commercial 335,328 (18.2) 410,129 3,892,370 (10.3) 4,339,458

MILITARY

  Gulf Aviation 0 N/A 0 0 N/A 301

  Sun Valley Aviation 9,245 (53.7) 19,968 146,519 (12.3) 167,129

  Total Military 9,245 (53.7) 19,968 146,519 (12.5) 167,430

GENERAL AVIATION

  Gulf Aviation 207,999 (14.8) 244,022 2,586,141 40.6 1,839,323

  Sun Valley Aviation 19,515 (62.2) 51,628 272,373 (45.2) 497,014

  Total General Aviation 227,514 (23.0) 295,650 2,858,514 22.4 2,336,337

TOTAL FUEL UPLIFTED 572,087 (21.2) 725,747 6,897,403 0.8 6,843,225



Consider and take action to approve 
the consent agenda.

7. Consent Agenda

a. Consider and take action to approve the Airport Board’s 
regular meeting minutes of August 15, 2023.

b. Consider and take action to approve the monthly Financial 
Report for the Period Ending July 31, 2023. 



Meeting Minutes: August 15, 2023











Monthly Financial Report for the Period Ending 
July 31, 2023



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 10 MONTHS ENDING 7/31/2023

Current Prior YTD Actual

July July Y-T-D Y-T-D 2022-2023 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

REVENUES

TERMINAL BUILDING



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 10 MONTHS ENDING 7/31/2023

Current Prior YTD Actual

July July Y-T-D Y-T-D 2022-2023 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

REVENUES

AIRFIELD

INDUSTRIAL PARK

TERMINAL SUPPO RT

     TO TAL REVENUES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 10 MONTHS ENDING 7/31/2023

Current Prior YTD Actual

July July Y-T-D Y-T-D 2022-2023 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

EXPENSES

PERSO NNEL SERVICES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 10 MONTHS ENDING 7/31/2023

Current Prior YTD Actual

July July Y-T-D Y-T-D 2022-2023 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

EXPENSES

CO NTRACTED SERVICES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 10 MONTHS ENDING 7/31/2023

Current Prior YTD Actual

July July Y-T-D Y-T-D 2022-2023 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

EXPENSES

MATERIALS & SUPPLIES

O THER CHARGES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 10 MONTHS ENDING 7/31/2023

Current Prior YTD Actual

July July Y-T-D Y-T-D 2022-2023 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

CHANGES IN NET ASSETS

     TO TAL O PERATING EXPENSES

NET INCO ME BEFO RE DEPRECIATIO N

O PERATING INCO ME 

TO TAL NO NO PERATING REVENUES

NET INCO ME BEFO RE CAPITAL

CAPITAL CO NTRIBUTIO NS

INCREASE (DECREASE) IN NET ASSETS



Statements of Cash Flows

Month Ending July 31, 2023    

July Y-T-D Prior Year YTD YTD Prior Mth

Cash flows from operating activities

  Operating income (loss) (857,300)$       (8,801,447)$     (6,125,488)$    (7,944,146)$    

  Adjustments to reconcile operating income

    to net cash from operating activities

        Depreciation 875,000$        8,750,000$      5,000,000$     7,875,000$     

        (Increase) decrease in receivables 160,033          (25,487)            224,844          (185,520)         
        (Increase) decrease in prepaid expenses 39,802            (89,029)            (73,377)           (128,830)         
        Increase (decrease) in accounts payable\accrued expenses (2,539,624)      1,044,248        (2,612,135)      3,583,872       
        Increase (decrease) in pension asset, deferred inflow/outflow -                  -                   -                  -                  
        Increase (decrease) in prepaid revenue -                  (157,285)          (91,289)           (157,285)         
        Increase (decrease) in deferred revenue (17,625)           (176,250)          (176,250)         (158,625)         
            Total adjustments to net income (1,482,414)$    9,346,197$      2,271,793$     10,828,611$   
             Net cash provided (used) by operations (2,339,714)$    544,751$         (3,853,695)$    2,884,465$     

Cash flows from (to) capital and related financing activities

  Capital Contributions from Federal Aviation Administration 954,445$        9,930,240$      4,076,855$     8,975,795$     
  Proceeds from Passenger Facility Charges 159,954          1,424,327        1,266,738       1,264,372       
  Fixed asset additions and construction (2,364,978)      (21,069,803)     (5,116,599)      (18,704,826)    
  Gain/(Loss) on Disposal of Fixed Assets -                  24,296             6,469              24,296            
  CARES Act Airport Grants & Payroll Support -                  5,614,823        6,345,190       5,614,823       
  Capital lease interest income/expense -                  -                   -                  -                  
             Net cash provided (used) by capital and related

               financing activities (1,250,579)$    (4,076,118)$     6,578,654$     (2,825,539)$    



Statements of Cash Flows

Month Ending July 31, 2023    

July Y-T-D Prior Year YTD YTD Prior Mth

Cash flows from (to) investing activities

  Purchase of unrestricted and restricted investments -$                (3,519,862)$     (3,487,552)$    (3,519,862)$    
  Maturities of unrestricted and restricted investments 492,135          4,996,521        -                  4,504,387       
  Interest received from investments 44,235            352,091           28,769            307,856          
             Net cash provided (used) by investing activities 536,369$        1,828,750$      (3,458,783)$    1,292,381$     

Net increase (decrease) in cash and cash equivalents (3,053,924)$    (1,702,617)$     (733,824)$       1,351,307$     
 

Cash and cash equivalents, October 1, 2022\October 1, 2021 7,964,364$      6,298,100$     7,964,364$     

Cash and cash equivalents, July 31, 2023 \ July 31, 2022 6,261,747$      5,564,275$     9,315,671$     
   

Unrestricted Investments 2,990,915$      3,487,552$     3,483,050$     

Total of cash, cash equivalents and investments 9,252,662$      9,051,827$     12,798,721$   

Note A - Includes engineering and construction costs for various construction projects and 

equipment purchases including building services equipment, computer equipment, mowers

and minor equipment.

Note B - Cash and cash equivalents are funds in checking accounts, investment pools or investments

with an original maturity date to the Airport of ninety (90) days or less. All other investments are categorized

as unrestricted or restricted investments which have an original maturity date to the Airport in excess of 

ninety (90) days.

Note C - Cash and Cash Equivalents includes $0 PFC Cash.



Consider and take action to approve 
the consent agenda.

7. Consent Agenda

a. Consider and take action to approve the Airport Board’s 
regular meeting minutes of August 15, 2023.

b. Consider and take action to approve the monthly Financial 
Report for the Period Ending July 31, 2023. 



Consider and take action to appoint a member of the
Airport Board to the City of Harlingen’s Audit Committee
for a period of one year: October 1, 2023 – September
30, 2024.

8. Agenda



Consider and take action to accept or reject the Airport’s
bids for Airport Liability, Flood, Hail, and Windstorm
Insurance.

9. Agenda

Proposal details and recommendation to be presented at meeting.



10. a. Director’s Report

i. Runway Extension Project:

Runway Extension Project:

Project Total: $32,500,000
Spent to date: $14,002,000
Engineer: RS&H
Project Contract Days (includes days added from change orders): 460 days
Contract Time Used: 220 Days

The perimeter road is completed and open. 

Underground drainage infrastructure outside of the runway safety area continues to be placed, sitting at 90 
percent complete.

Electrical for the Nav Aid is at 85 percent complete. AEP is scheduled to come the first week of October to 
start energizing the south end Nav Aids.

Runway 18R and TWY A have lime treated subgrade being installed. Base is expected the start being placed 
last week of September





10. a. Director’s Report

ii. Runway Extension Project: ATCT Update

• Complete and Receive FAA Approval of the Sight Selection 
Survey (completed)

• Complete the Environmental Assessment (completed)
• Airspace Study (completed)
• Phase 1 Environmental (completed)
• Terminal Procedures (TERPS) Survey (completed)
• Complete the New Air Traffic Control Tower Design (70 percent 

complete, will be 100 percent complete in Nov 2023)



Events/Meetings Attended
i. City Manager – monthly meeting – Aug 15
ii. RGV Economic Summit, Edinburg – Aug 17
iii. Meet & Greet – Orlando Campos, EDC President/CEO – Aug 17
iv. State Rep Janie Lopez – Aug 18
v. TSA – Zoom Meeting – Aug 22
vi. Public Affairs Luncheon, SPI – Aug 23
vii. Arlene Garza, President, Gulf Aviation – Aug 24
viii. Sydney McHale, Clear Channel Outdoor – Sep 7
ix. Kim Brockman, Marcelino Sanchez, FAA, Ft. Worth – Sep 13

10. b. Director’s Report



i. Pursuant to Texas Government Code Section 551.072, regarding
the purchase, lease or value of real estate, if the deliberation in
an open meeting would have a detrimental effect on the position
of the City in negotiations with a third person and Texas
Government Code Section 551.087, regarding commercial and
financial information from a business prospect with which the
Airport is conducting negotiations and/or to discuss or deliberate
financial or other relating matters.

ii. Government Code 551.087 - Deliberations regarding Economic
Development negotiations.

11. Executive Session



Gulf Aviation requested change to MOU.

Request: initial hangar build discussed, language be removed, and
replaced with investment in both our MOU and first lease draft.

Airport Staff Suggestion: Airport supports the change from “Hangar”
to “Qualify Capital Investment” (QCI). Capital Investment to be solely
determined to “qualify” by the Airport Board.

11. i. Executive Session



Government Code 551.087 - Deliberations regarding Economic
Development negotiations.

11. ii. Executive Session



12. Action related to executive session items:

i. Possible Action

ii. Possible Action



13. Next Meeting

October 17, 2023 @ 5:00pm.



14. Adjournment


