
Airport Board 
Meeting
February 20, 2024



1.Call meeting to order

2.Pledge of Allegiance

3.Introduction of Guests

4. Conflict of Interest – Airport Attorney 

“Under State law, a conflict of interest exists if a board member, or 
certain members of that person's family, has a qualifying financial 
interest in an agenda item. Members with a conflict of interest 
cannot participate in the discussion nor vote on the agenda item. 
Are there any known conflicts of interest to disclose at this time”? 



5. Citizen Communication

Time limited to 2 minutes per citizen

Allotted Time Has Ended



6. Reports. Update on Operations and Activities at VIA:

a.

b.

c. Marketing



Valley International Airport

Marketing Report
January 2024



Executive Summary

NEW CONTENT
- Created and ran digital ads for United Chicago, AA Chicago, United Denver, and 

Sun Country Cancun

January 1 - January 31, 2024

DELTA MINNEAPOLIS

- Succesful Google Ad with over 6,000 clicks in January

UPPER MIDWEST

- Continued running ads in various Upper Midwest markets

- OTT had almost 260K Impressions on Upper Midwest TV Commercial in various cities

SOUTHWEST AUSTIN

- Succesful Google Ads with over 3,600 clicks in January



Google Ads January 1 - January 31, 2024



Google Ads January 1 - January 31, 2024



Google Ads January 1 - January 31, 2024



Google Ads January 1 - January 31, 2024



Meta - Facebook January 1 - January 31, 2024



Meta - Instagram January 1 - January 31, 2024



Meta - Facebook and Instagram January 1 - January 31, 2024



Meta - Facebook and Instagram Ads January 1 - January 31, 2024



Meta - Facebook & Instagram January 1 - January 31, 2024



Meta - Facebook & Instagram January 1 - January 31, 2024



OTT (STREAMING CHANNELS) January 1 - January 31, 2024



SPECTRUM CABLE TV (RGV) January 1 - January 31, 2024



CONTENT
January 1 - January 31, 2024



6. Reports

d.  Progress Report – January 2024
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY 2023-2024 42623 44072 47397 42577

FY 2022-2023 38015 39015 36055 32362 36260 44215 41494 37851 35962 40652 39118 38800

FY 2021-2022 30080 31948 32284 27216 26571 40278 40355 39294 38898 42381 35109 35060

FY 2020-2021 13943 15293 17,165 15269 13507 25669 25747 23914 30426 34724 32491 28105

FY 2019-2020 24986 26133 30158 31390 30610 21141 2,533 5189 8163 7959 10,957 12391

FY 2018-2019 23322 27288 28343 27644 26917 35356 31439 28862 31920 32460 26492 23689

FY 2017-2018 22604 25684 25629 23146 23747 29642 26426 27374 27668 27696 24954 21817

FY 2016-2017 22390 23760 25594 22051 23723 27348 23178 23084 24401 24522 18603 17258

FY 2015-2016 21025 22109 22385 20692 20769 25126 21999 22514 23830 23263 19696 19405

FY 2014-2015 22490 21586 23875 22881 22679 28051 25136 21145 20467 22081 19549 19160
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Jan. 2024



January 2024 CARGO

CARGO (tons) 2024 % chg. 2023 2024-2023 YTD % chg. 2023-2022 YTD

Enplaned

  21 Air, LLC 13 N/A 47 52 (86.2) 380

  ABX 0 N/A 0 89 133.8 38

  Air Transport Int'l (ATI) 0 N/A 0 0 N/A 0

  American Airlines 0 N/A 0 0 N/A 0

  Ameriflight 0 N/A 0 0 N/A 0

  Amerijet 0 N/A 0 27 386.4 6

  Atlas Air 0 N/A 0 0 N/A 0

  FedEX 566 (38.0) 913 2,760 (26.0) 3,730

  Kalita Air, LLC 0 N/A 0 0 N/A 0

  Kalita Charters II 82 22.3 67 311 80.2 173

  Southwest 30 87.9 16 103 (10.2) 115

  Total Enplaned 691 (33.7) 1,044 3,343 (24.7) 4,442

Deplaned

  21 Air, LLC 23 N/A 94 119 (87.0) 915

  ABX 0 N/A 0 53 N/A 71

  Air Transport Int'l (ATI) 0 N/A 0 0 N/A 0

  American Airlines 0 N/A 0 0 N/A 0

  Ameriflight 0 N/A 0 0 N/A 0

  Amerijet 0 N/A 0 216 715.5 26

  Atlas Air 0 N/A 0 0 N/A 0

  FedEX 779 (28.4) 1,089 3,895 (18.2) 4,764

  Kalita Air, LLC 0 N/A 0 0 N/A 0

  Kalita Charters II 134 38.6 97 530 107.1 256

  Southwest 26 73.7 15 103 9.1 94

  Total  Deplaned 962 (25.7) 1,295 4,916 (19.8) 6,127

TOTAL CARGO 1,654 (29.3) 2,339 8,259 (21.9) 10,569



January 2024 FUEL

FUEL UPLIFTED (GALLONS) 2024 % chg. 2023 2024-2023 YTD % chg. 2023-2022 YTD

COMMERCIAL

  Gulf Aviation  100,972 8.5 93,056 454,108 14.6 396,366

  Sun Valley Aviation 294,940 41.6 208,347 1,147,105 20.0 955,771

  Total Commercial 395,912 31.4 301,403 1,601,213 18.4 1,352,137

MILITARY

  Gulf Aviation 0 N/A 0 0 N/A 0

  Sun Valley Aviation 9,348 (25.0) 12,456 42,686 (12.7) 48,891

  Total Military 9,348 (25.0) 12,456 42,686 (12.7) 48,891

GENERAL AVIATION

  Gulf Aviation 19,402 (90.9) 213,834 453,009 (50.8) 921,630

  Sun Valley Aviation 267,887 1,572.3 16,019 438,043 240.3 128,740

  Total General Aviation 287,289 25.0 229,853 891,052 (15.2) 1,050,370

TOTAL FUEL UPLIFTED 692,549 27.4 543,712 2,534,951 3.4 2,451,398



Consider and take action to approve 
the consent agenda.

7. Consent Agenda

a. Consider and take action to approve Valley International Airport
Board’s regular meeting minutes of January 16, 2024.

b. Consider and take action to approve the monthly Financial
Report for the Period Ending December 2023.

c. Quarterly Investment Report: October 1 – December 31, 2023.



7 a.  Meeting Minutes of regular Airport Board    
Meeting: January 16, 2024











7b. Monthly Financial Report for the Period 
Ending December 2023



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 3 MONTHS ENDING 12/31/2023

Current Prior YTD Actual

December December Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

REVENUES

TERMINAL BUILDING



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 3 MONTHS ENDING 12/31/2023

Current Prior YTD Actual

December December Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

REVENUES

AIRFIELD

INDUSTRIAL PARK

TERMINAL SUPPO RT

     TO TAL REVENUES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 3 MONTHS ENDING 12/31/2023

Current Prior YTD Actual

December December Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

EXPENSES

PERSO NNEL SERVICES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 3 MONTHS ENDING 12/31/2023

Current Prior YTD Actual

December December Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

EXPENSES

CO NTRACTED SERVICES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 3 MONTHS ENDING 12/31/2023

Current Prior YTD Actual

December December Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

EXPENSES

MATERIALS & SUPPLIES

O THER CHARGES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 3 MONTHS ENDING 12/31/2023

Current Prior YTD Actual

December December Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

CHANGES IN NET ASSETS

     TO TAL O PERATING EXPENSES

NET INCO ME BEFO RE DEPRECIATIO N

O PERATING INCO ME 

TO TAL NO NO PERATING REVENUES

NET INCO ME BEFO RE CAPITAL

CAPITAL CO NTRIBUTIO NS

INCREASE (DECREASE) IN NET ASSETS



Statements of Cash Flows

Month Ending Dec 31, 2023    

December Y-T-D Prior Year YTD YTD Prior Mth

Cash flows from operating activities

  Operating income (loss) (1,121,293)$    (2,605,759)$     (2,509,113)$    (1,484,466)$    

  Adjustments to reconcile operating income

    to net cash from operating activities

        Depreciation 915,000$        2,745,000$      2,625,000$     1,830,000$     
        (Increase) decrease in receivables (372,515)         (651,787)          87,089            (279,272)         
        (Increase) decrease in prepaid expenses 18,668            (70,875)            (379,063)         (89,543)           
        Increase (decrease) in accounts payable\accrued expenses 1,830,893       (2,188,824)       (142,605)         (4,019,717)      
        Increase (decrease) in pension asset, deferred inflow/outflow -                  -                   -                  -                  
        Increase (decrease) in prepaid revenue -                  (151,764)          (157,285)         (151,764)         

        Increase (decrease) in deferred revenue -                  -                   (52,875)           -                  
            Total adjustments to net income 2,392,046$     (318,251)$        1,980,262$     (2,710,297)$    
             Net cash provided (used) by operations 1,270,753$     (2,924,009)$     (528,851)$       (4,194,762)$    

Cash flows from (to) capital and related financing activities

  Capital Contributions from Federal Aviation Administration 1,041,051$     6,709,594$      2,998,301$     5,668,543$     
  Proceeds from Passenger Facility Charges 163,168          432,062           410,553          268,894          
  Fixed asset additions and construction (1,411,690)      (2,254,444)       (4,306,697)      (842,754)         
  Gain/(Loss) on Disposal of Fixed Assets -                  -                   23,414            -                  

  CARES Act Airport Grants & Payroll Support -                  287,320           1,377,504       287,320          
  Capital lease interest income/expense -                  -                   -                  -                  
             Net cash provided (used) by capital and related

               financing activities (207,471)$       5,174,532$      503,075$        5,382,003$     



Statements of Cash Flows

Month Ending Dec 31, 2023    

December Y-T-D Prior Year YTD YTD Prior Mth

Cash flows from (to) investing activities

  Purchase of unrestricted and restricted investments -$                -$                 (3,450,835)$    -$                
  Maturities of unrestricted and restricted investments -                  1,498,733        505,442          1,498,733       
  Interest received from investments 50,248            124,687           64,309            74,439            
             Net cash provided (used) by investing activities 50,248$          1,623,420$      (2,881,084)$    1,573,172$     

Net increase (decrease) in cash and cash equivalents 1,113,530$     3,873,943$      (2,906,860)$    2,760,412$     
 

Cash and cash equivalents, October 1, 2023\October 1, 2022 7,377,589$      7,964,364$     7,377,589$     

Cash and cash equivalents, Dec 31, 2023 \ Dec 31, 2022 11,251,531$    5,057,504$     10,138,001$   
   

Unrestricted Investments -$                 7,412,968$     -$                

Total of cash, cash equivalents and investments 11,251,531$    12,470,471$   10,138,001$   

Note A - Includes engineering and construction costs for various construction projects and 

equipment purchases including building services equipment, computer equipment, mowers

and minor equipment.

Note B - Cash and cash equivalents are funds in checking accounts, investment pools or investments

with an original maturity date to the Airport of ninety (90) days or less. All other investments are categorized

as unrestricted or restricted investments which have an original maturity date to the Airport in excess of 

ninety (90) days.

Note C - Cash and Cash Equivalents includes $0 PFC Cash.



7c. Quarterly Investment Report: October 1 –
December 31, 2023.



INVESTMENT REPORT SUMMARY
December 2023

Asset Allocation Millions % WAM VIA STRATEGY

Bank Deposits $0.3 2.6% 1    • Short term investments < 24 months

MM Fund $9.8 86.2% 1    • Layered approach, varied maturity dates

LGIP - Pools $1.3 11.2% 1    • Invest surplus cash

Agencies $0.0 0.0% 0 Current Situation

US Govt - Treasuries $0.0 0.0% 0    • Funds/Pools have similar rates to investments

Total $11.4 100.0% 1    • Short Term - excess cash slated for projects

PORTFOLIO



8. Agenda 

Consider and take action to elect a Chairperson for 
the term of March 2024 through February 2025.



9. Agenda

Consider and take action to elect a Chair Pro Tem
for the term of March 2024 through February 2025.



10. Agenda

Consider and take action to approve an operating 
agreement with Turo. 



11. Agenda

Consider and take action to ratify a change order 
for the runway extension project.



Change Order Details:

• To date the total cost of the change orders is $440,580.

• This change order is for $85,000.  The work is to provide electrical and 
communications to the temporary offices and mobile tower.  This is 
where the new SA CAT II Instrument Landing Systems will be temporary 
terminated and in use while the new control tower is being built. 

• New contract total is $27,380,365



12. Agenda

Consider and take action to accept a contract with 
Woolpert Geospatial.



This is for the FAA Airport GIS update that is required when the runway extension project ends.

It will require that:

*A new survey will be completed once the true as-built runway end is completed with the newly constructed control points.

*A new Ariel Photography of the airfield along with the approaches.

*Surveyed data be processed and uploaded to the National Geodetic Survey (NOAA) database to be approved by them and 
sent to the FAA AGIS database for final approval.

This contract will also update the airport’s sign and marking plan for the runway extension and the renaming of the parallel 
runways.

The cost of this is $59,950.

This cost was included in the project total when applying for the grant with the FAA; it will be funded 90% from AIP and 10 % from 

PFC.



13. Agenda

Consider and take action to recommend that the 
Harlingen City Commission approve, by resolution, 
the acceptance of the Federal Aviation 
Administration (FAA) anticipated Grant offer No. 3-
48-0101-075-2024 in the amount of Four Million, 
Five Hundred Thousand Dollars and no 100s 
($4,500,000.00) for the Air Traffic Control Tower 
project at Valley International Airport.



$4,500,000



14. a. Director’s Report

i. Runway Extension Project:

Project Total: $32,500,000
Spent to date: $21,844,000
Engineer: RS&H
Project Contract Days (includes days added from change orders): 460 days
Contract Time Used: 400 Days

• The perimeter road is completed and open.

• Drainage is 100 percent complete.

• The Nav Aids are nearly 90 percent complete. The Fiber has been installed and terminated in the ILS shelters.

• Runway 18R and TWY A have 100 percent of the lime-treated subgrade completed. The base is at 90 percent
complete.

• A pre-paving meeting was conducted on January 17th. Paving has been pushed back due to the large amounts of rain
that happened in the middle of January. There was a 300-foot section of the base that needed to be re-worked.
Paving should commence the last week of February.





• The mobile tower and temporary offices and 
housing for the IT racks have been delivered. 

• The electrical, communications, plumbing, and 
security fencing is currently underway and is 
scheduled to be completed Mid March.

• The FAA will start the transitioning of the nav 
aids equipment from the old tower into the new 
tower in Mid-April. It is expected to take the 
FAA until August 1 to complete the transition 
into the mobile tower.

• Construction is expected to start in September 
2024!

14. b. Director’s Report

ii. HRL ATCT Project:



b. Events/Meetings Attended

i. HEDC – Jan 18

ii. Meeting (Zoom) Charlie Stricklan (solar parking

structures) – Jan 23 and 24

iii.HEDC – Jan 25

iv.Enrique Leal – Jan 29

v. Meeting (Zoom) Turo – Feb 6

vi.Lunch Meeting with Rep. Janie Lopez – Feb 6

vii.HEDC – David Lotterer (conference call) – Feb 6

viii.City Commission Meeting, Grant 74 – Feb 7

ix.TCAA Board Meeting – Hurst, TX – Feb 12 – 13

x. Lunch Meeting with Ramiro Aleman, Cameron County

Economic Development Director – Feb 15

14. Director’s Report



15. Executive Session
i. Pursuant to Texas Government Code Sections 551.071 and 551.072 – to discuss and provide legal 

advice and counsel in connection with the Airport's rights, duties, privileges, and obligations in 
connection with an airport lease agreement.



Subject: SVA Land Lease Proposal

Dear Mr. Kornegay,

I hope this letter finds you well. Below is a detailed two-step approach to facilitate 

Sun Valley Aviation's (SVA) leasing of additional airport land for the proposed new 

hangar construction.

Step One: Addressing FAA Lease Audit Recommendations

Our first priority is to address specific findings from the FAA lease audit, which 

highlighted areas in our current lease agreement that require adjustments to comply 

with Airport Grant Assurances. These changes are foundational to securing the land 

needed for SVA's hangar project.

As you are aware, the FAA Lease Audit, conducted by the FAA Compliance Program 

Manager, Gary Loftus, identified challenges in the existing lease agreement that 

could hinder compliance with federal obligations. Kevin Willis, the Director of the 

Office of Airport Compliance, concurred with the Lease Audit findings and 

recommendations in his letter dated February 28, 2023.



To address these compliance issues, we propose amending the Commercial Fixed 
Based Operators Agreement dated August 8, 2012, and the Amendment to Lease 
Agreement executed on February 27, 2019, as follows:

1. Amend 2. TERM OF THE AGREEMENT Section A, to read: “This agreement is 
subject to Lessee’s right to terminate pursuant to Paragraphs 33, 34, 66 hereof. The 
initial term of the agreement shall be from the date of execution of this lease and 
shall continue for forty (40) years after the certificate of occupancy is granted for 
the Terminal Building by the City of Harlingen. Within one (1) year of the ending 
initial term, the Lessee may request to renew and extend the Lease based on 
market rents for land and building improvements to be determined at the time of 
the extension. Approval by the Airport to renew and extend the initial lease shall be 
at the sole discretion of the Airport Board.”

2. Remove: 3. RENT, OPTION AND FUEL FLOWAGE FEE, A (3) Option Area “A”



3. Remove: 3. RENT, OPTION AND FUEL FLOWAGE FEE, paragraph B.

4. Amend: AMENDMENT TO LEASE AGREEMENT, Executed February 27, 
2019, 4th paragraph to read: “Whereas, the rate for Area “B” shall be equal 
to the current rate of the Terminal Building land and be escalated along with 
the rate of the Terminal Building.”

5. Remove: AMENDMENT TO LEASE AGREEMENT, Executed February 27, 
2019, 6th paragraph.

6. Amend: AMENDMENT TO LEASE AGREEMENT, executed February 27, 
2019, last paragraph to read: “Whereas, the initial lease term for Area “B” 
shall terminate forty (40) years after the date the certificate of occupancy 
was granted for the Terminal Building by the City of Harlingen as set forth in 
the initial agreement.”

Implementing these amendments is essential before advancing to the next 
stage of finalizing a land lease agreement for the new hangar.



Step Two: Finalizing the Land Lease Agreement

Upon resolving the aforementioned items, we can proceed to establish the terms 
for the land lease. To maximize SVA's investment amortization period, we 
propose an amendment to our original agreement with the following terms 
incorporated:

1. SVA must submit and receive FAA Air Space Study (7460 Form) approval;
2. Land lease payments will start upon the Certificate of Occupancy (CO) 
issuance for the new hangar or one-year post-amendment execution, whichever 
comes first;
3. Upon CO issuance, improvement ownership reverts to the City of Harlingen;
4. The lease rate for the .688-acre tract (29,958 square feet) will be equivalent 
to the current rate per sq. ft. per year for the Terminal Building land tract;
5. Rent escalation will follow the Terminal Building land tract's schedule and 
rate;
6. This amendment's expiration will align with the Commercial Fixed Based 
Operators Land Lease Agreement's initial term, set to expire on June 30, 2054; 
and
7. Upon lease expiration, all leasehold improvements will be deemed fully 
amortized.



Alternatively, we could draft a new lease agreement in line with the updated 
airport leasing policy. In either case, rectifying issues in step one would still be 
our first priority. A new lease agreement drafted in compliance with Exhibit E, 
Capital Investment Schedule, would offer 15-20 years from the certificate of 
occupancy to amortize your investment.

Your feedback on these proposals is crucial for moving forward. We are 
committed to working closely with SVA to ensure a mutually beneficial 
arrangement and compliance with all regulatory requirements.

Sincerely,

Marv Esterly
Director of Aviation



16. Action related to executive session items:

i. Possible Action.



17. Next Meeting

March 19, 2024 @ 5:00pm.



18. Adjournment


