




Development Corporation of Harlingen, Inc. 
Regular Meeting 

December 19, 2023 
 
On December 19, 2023, at 5:30 p.m., the Development Corporation of Harlingen, Inc. Board of 
Directors held a meeting in accordance with the Texas Open Meetings Act.  The following board 
members were present. 

Present 
Javier De Leon  
Rudy Martinez 

Saarang Jay Rama  
Dr. Linda Burke  

 
Ex Officio 

Commissioner Frank Morales 
Commissioner Ford Kinsley  

 
Absent 

Tre Peacock 
Eric Ziehe 

Lizzy de la Garza Putegnat 
 
 

Staff 
Orlando Campos, Beverly Loftus, Jane Lozano,  

Brandie Martinez, MaryAnn Villarreal, and Alan Ozuna    
 

Call to Order 
President, Javier De Leon called the meeting to order; a quorum was established, and the following 
proceedings were held.  
 
Roll Call 
President, Javier De Leon announced that Rudy Martinez, Saarang Jay Rama, and Dr. Linda Burke 
were present.  Eric Ziehe, Tre Peacock and Lizzy de la Garza Putegnat were absent. 
 
Pledge of Allegiance 
President, Javier De Leon led everyone present in the Pledge of Allegiance. 
 
Conflict of Interest 

Under State law, a conflict of interest exists if a board member, or certain members of that person's 
family, has a qualifying financial interest in an agenda item. Members with a conflict of interest 
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of 
interest to disclose, at this time?  
(Board Attorney) 

 
No present board members had a known conflict of interest and answered, no.  
 
Public Comments 
None 
 

1) Consider approval of the November 28, 2023, regular meeting minutes. 
 



Motion was made by Mr. Saarang Jay Rama and seconded by Mr. Rudy Martinez to 
approve the November 28, 2023 minutes presented.  Motion carried unanimously.  
 

2) Consider approval of November 30, 2023, financial reports.  (Robert Rodriguez) 
 
Motion was made by Dr. Linda Burke and seconded by Mr. Saarang Jay Rama to approve 
the November 2023 financial reports as presented.  Motion carried unanimously.  
 

3) Consider and Adopt HEDC’s updated FY 2024-2027 3-year Strategic Plan. (Orlando Campos) 
 
Motion was made by Dr. Linda Burke and seconded by Mr. Rudy Martinez to adopt 
HEDC’s updated FY 2024-2027 3-year Strategic Plan.  Motion carried unanimously.  
 

4) Staff Reports 
 

a. Marketing Coordinator’s Report (Brandie Martinez) 
b. Business Retention and Expansion Manager’s Report (Jane Lozano) 
c. CEO’s Report (Orlando Campos) 

 
Staff gave a brief update and the reports were included in the packet.  
 

5) A.  Executive Session pursuant to Government Code Section 551.071 – attorney consultation; 
Section 551.072 – deliberation regarding real estate; and Section 551.087 - economic 
development relating to the following projects: 
 

a) Pan American Hydrogen 
b) Project Roosevelt  
c) Project Organic 
d) Project Alphabet 
e) Project EDC 

f) Project BH 
g) Project Breeze 
h) Project Bandage 
i) Project Greyhound 

 
At 6:00 p.m., a motion was made by Mr. Saarang Jay Rama and seconded by Mr. Rudy 
Martinez to enter into executive session.  Motion carried unanimously. 

 
At 7:04 p.m., President, Javier De Leon announced the board had completed its executive 
session and declared the meeting open to the public.  
 

6) Consider possible action on any agenda item listed above in executive session, if necessary. 
 
Motion was made by Dr. Linda Burke and seconded by Mr. Rudy Martinez to approve Project 
Alphabet as discussed in executive session.  Motion carried unanimously.  
 

7) Adjourn. 
 

There being no further business to discuss, President, Javier De Leon adjourned the meeting 
at 7:06 p.m. 
 

       
       Development Corporation of Harlingen, Inc. 
 
 
       _________________________________ 
       Javier De Leon, President 



  
 

 

ATTEST: 
 
 
__________________________________ 
Orlando Campos, CEO 
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Equip Harlingen - PROGRAM GUIDELINES 
Small Business 50/50 Matching Grant Program 

 

Equip Harlingen is a small business matching grant program offered by the 

Harlingen Economic Development Corporation that provides up to Three Thousand 

Dollars ($3,000) for new equipment purchases for businesses that are looking to 

expand their production capabilities.  This grant encourages the retention and 

creation of jobs for business enterprises in the City of Harlingen to stimulate further 

economic activity. Applicants must have been in business at least one full year prior 

to the application date. 

 

The program provides financial assistance to eligible commercial businesses for 

eligible equipment purchases through August 31, 2024, subject to the terms of the 

grant and final approval from the EDC Board of Directors and the City Commission. 

Program eligibility is discretionary and may be discontinued by the Board of 

Directors at any time, or until annual fund allocation is exhausted.  Equipment must 

be pre-approved by the HEDC prior to the purchase to qualify for this grant. 

 

Application Checklist: 

The Harlingen EDC will begin accepting Equip Harlingen grant applications on 

March 1, 2024 through August 31, 2024 for pre-approval. 

 

Items listed below are to be submitted together to the Harlingen EDC for review.  

Each document is to be submitted in the order per the list below and must include 

the applicant’s original signature and date. Any documents being prepared on 

behalf of the applicant must also include an original signature of the person 

preparing the documents. Incomplete packages will not be reviewed. All application 

materials should be uploaded with your online application at 

www.HarlingenEDC.com/EquipHarlingen.  Requested information includes the 

following:  

 

http://www.harlingenedc.com/


 

 Completed online application from business owner.  

 

 Detailed explanation how equipment purchase will lead to anticipated 
business growth, job creation, and job retention. 

 Copy of current business tax certificate. 
 Confirmation that mortgage, property insurance and property tax payments 

are current and in good standing, (receipt copies will be accepted.). 

 Documentation of business ownership. 

 Digital photographs of new equipment proposed to be purchased and name 

of company that will be utilized for purchase. 

 

Eligible Expenses: 

• New equipment that will allow the business to increase production to expand 

its operations or generate more sales.  Equipment must be under warranty 

when purchased. Such equipment may include: stoves, ovens, refrigerators, 

lathes, table saws, tooling machines, plastic injection molding machines, etc. 

• Equipment essential for the creation of more products. 

 

Ineligible Expenses: 

• Replacement of existing equipment.  

• Furniture, computers, standard building equipment (such as toilets, grease 

traps, or sinks) or other products not essential for the increased production of 

products. 

 

Program Eligibility: 

• Eligible businesses must be for-profit entities occupying commercial space. 

• Applicants must demonstrate that they have been in business within a 

commercial space for the previous 12 months of the application date. 

• Applicants must be a commercial property owner and/ or an existing for-profit 

business (tenant) within the city limits of Harlingen, TX with fewer than 20 

employees.  

• National chains (more than three) or franchises are not eligible. 



 

• Establishments with more than two locations are not eligible. 

• Only one business per person will be considered. 

• All existing business owner applicants must possess a current City of 

Harlingen Business Tax Receipt, and must generate local sales taxes. 

• The business or owner must not be currently recipients of Harlingen EDC 

incentives or must not have received a Harlingen EDC incentive as of 

December 31, 2021 including a Revitalize Harlingen Grant. 

• All applicants (business and/ property owner) must not have outstanding 

code enforcement violations or liens (unless related to a change of use). 

• All applicants must be current on rental, mortgage and all tax payments if 

applicable. 

 

Matters Affecting Eligibility: 

• Use of the building must conform to all current codes and ordinances; non-

conforming uses of any kind are not allowed. 

• All real property taxes must be current and paid in full. 

• The following applicants are ineligible: sexually oriented businesses as defined 

by Chapter 111 of the Code of Ordinances of the City of Harlingen, Texas, 

gambling establishments however identified including sweepstakes and 

cyber/internet cafes, new construction projects, businesses operating from 

residential property or residential uses, property owned by non-profit entities, 

and any non-conforming uses. 

• Eligible businesses must not be considered a “public nuisance” by local law 

enforcement or code enforcement agencies. 

• Qualifying improvements must conform to City of Harlingen current codes 

and ordinances.  

 

Application and Funding Process: 

• Approved projects MUST submit final payment requests for matching 

reimbursement grant by August 31, 2024.  Requests for payment following 

this date will not be processed and company will loose funding. 



 

• Purchase receipts and proof of equipment installation must be provided as 

part of the final payment request. 

• An inter-departmental team of the HEDC staff will review applications and if 

eligible will bring before the HEDC Board for approval during an HEDC Board 

meeting.  

• Upon approval, the HEDC will disburse the eligible grant funds to the 

commercial property owner or for-profit business no later than sixty (60) days 

following approval by the Board of Directors and the City Commission.   

• Staff will be permitted to inspect the project to ensure conformance with the 

grant contract. 

 

Maximum Awards: 

Financial assistance to eligible commercial businesses for equipment purchases is 

fifty percent (50%) of the incurred costs, not to exceed Three Thousand Dollars 

($3,000).  

 



TSTC Goal Line 
Assistance Program



Program criteria include:
1.Enrolled full-time (12 or more credit hours), or part-time (3-11 credit hours)
2.Enrolled in any TSTC program
3.Must have a minimum 2.0 GPA and be in good standing
4.Traditional and non-traditional students
5.Must be in their final three semesters of study
6.Resident of Harlingen

TSTC Enrollment Services will select students who are in need of assistance. 

Once students are found eligible, they can use the award money towards 
tuition, materials, uniforms, tolls, testing fees, and TSTC campus housing.

TSTC Goal Line Assistance



Funded $300,000

Awarded $275,805

Fund Balance $24,195

Students Awarded 250+

Graduates 163

TSTC Goal Line Assistance

Totals Since Start of Program in 2020
Graduates & Program

1  Architectural Design & Engineering 3  Computer Science

15  Associate Degree Nursing 11  Dental Hygiene

3  Automotive Technology 11  Electrical Lineworker Technology

4  Auto Collision & Management 5  Emergency Medical Services

3  Automotive Technology 1  HVAC Technology

10  Aviation Maintenance 10  Surgical Technology

21  Biology 6  Mechatronics Technology

1  Biomedical Equipment Technology 28  Vocational Nursing

8  Building Construction Technology 3  Welding Technology

2  Business Management Technology 12  Wind Energy Technician

1  Computer Networking & Sys Adm 4  Core Curriculum



Automotive Programs
6%

Aviation Maintenance
6%

Biology & BioMed
14%

Building Construction & HVAC
5%

Business, Computer, Core Programs
6%

Dental Hygiene
7%

Electrical Lineworker Technology
7%

EMS, Nursing, Health 
Programs…

Mechatronics 
Technology

4%

Welding Technology
2%

Wind Energy Technician
7%

Graduate Programs 



Request

• Requesting approval to fund $50,000 to the TSTC Goal Line Assistance 
Program for the 23/24 fiscal year. 

• Funds approved in 23/24 HEDC budget



TSTC CTE Signing Day 
Scholarship Program



National recognition for high school students pursuing a 
technical career and making a commitment to technical 
education.

• CTE Signing Day is going on it's 3rd year at TSTC.

• Alignment with the NC3 National Signing day on April 20th.
 
• Over 300 students from across the Valley and their families 

attended last year. 

• TSTC Foundation offered $1000 scholarships to any student 
that attended the CTE signing day and enrolled in the fall. 

• Over 170 students enrolled and awarded over $170,000 in 
scholarships. 

This is proving to be a great recruitment tool and along with 
programs like goal line assistant programs, we are aiming to 
retain and graduate & place more and more students each year.

CTE Signing Day



• Requesting approval to fund $50,000 to the TSTC CTE Signing Day Scholarship 
Program for the 23/24 fiscal year. 

• Funds approved in 23/24 HEDC budget

• Scholarships from funding will go toward Harlingen Residents who attend CTE 
Signing Day and enroll at TSTC in Harlingen. 

Request



New Followers (December 19, 2023 - January 18, 2024):

MARKETING COORDINATOR

Scan QR code to keep up
with the Harlingen EDC!

Brandie Martinez
January 2024 Staff Report

Facebook: +160

SOCIAL MEDIA GROWTH

LinkedIn: +27Instagram: +32

Reviewed marketing/advertising RFP submissions, selected finalists, and
scheduled follow-up interviews
Utilized social media ads to promote Kauffman FastTrac business course
Highlighted small businesses online through BRE visits
Met with agency to explore advertising opportunities in Texas airports 

RECENT INITIATIVES

“The Reading Turtle” Bookshop Spotlight 

TOP-PERFORMING POST



Jane Lozano, Business Retention & Expansion Manager
BRE Visits for January 2024

Business Visit Purpose/Outcome/Information

Chloe’s Nail Salon Ribbon Cutting Networking , Business rebranding

The Reading Turtle BRE/ Marketing Get to know the business, give them information, and market 
business on 

Salon Suites Ribbon Cutting Networking, Supporting Small/local business

Christians Cookies BRE Business Owner with Disability, Meeting to discuss how we can help 
him and acknowledge him in October 

Event Purpose Notes

Business Over Breakfast PeopleFund Informative session on Small Business loans available 

Small Business Advisory Committee Meeting Meeting /Don Gollitto Planning Event Let’s Get Down to Business

Small Business Administration Meeting Angela Burton’s participation in the event Let’s Get Down to Business

Rio Grande Valley Chapter –AG Meeting Joey Trevino’s participation in the event Let’s Get Down to Business

Women Empowering Women Luncheon Networking

BREP Meeting with Orlando and Beverly Meeting Regroup and discuss BRE goals and visits for 2024

Events/Meetings January 2024



 
 
 
 
 
 
 
 
 
 

REVITALIZE HARLINGEN 
 

 

 

Business Name Business Address Matching Grant Total Expense Project Summary 

DAVES BBQ 1714 North Commerce St $10,000 $20,000 New sign, restore the front of business and 
landscape. 

HARLINGEN JIU JITSU CLUB 1207 West Jackson Street $10,000 $41,000 The grant will help assist with the cost of the 
exterior paintwork ($11,800), new doors ($9,338) 
and awning addition (pending quote), installation 
of permanent landscape (pending quote), and 
parking lot resurfacing with striping ($19,798). 

ALMA'S APPLIANCE 1722 N Commerce $10,000 $20,000 A new fence in the front, replace & and paint 
aluminum siding on the front building, and a new 
sign near the front entrance.  

PREGAME NUTRITION 1548 N 77 Sunshine Strip $4,000 $8,000 Funds will be used to purchase 2 LED signs that 
will be placed on the exterior top of the store and 
the other will be placed on a pole. We are also 
considering painting or using vinyl on our 
windows. 

ALICIAS RESTAURANT 324 North Commerce $10,000 $20,000 Paint, Led Signs, Outdoor lighting, Awning Repair 

MONARCH DANCE STUDIO 888 Morgan Blvd $10,000 $20,000 Funds will be used to fix our parking lot, signage 
up front, landscaping, interior and exterior 
painting.  

MARQUEZ GLASS 801 South F Street $10,000 $20,000 A new sign we also need help with the window 
glass and exterior doors, and 5 interior Doors. 

TOTAL $64,000 $149,000  
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CEO Report 

January 2024 
 

The following is a summary of meetings and projects the Harlingen EDC CEO participated in this past 
month. 
 
RGV Partnership:  
CEO was officially appointed to the board of the RGV Partnership.  As such, CEO participated in his first 
board meeting in late December.  The partnership discussed the upcoming ICSC Red River tradeshow in 
Dallas to promote the region to potential retailers.  The group is also hosting a networking reception as 
part of the event.  The HEDC will be participating in ICSC Red River to promote Harlingen. 
 
TRAC V: 
CEO joined staff in meeting with Nathan Ramon, the new executive director of the Trauma Regional 
Advisory Council-V.  The Council’s mission is to address trauma system development and assist member 
organizations in attaining trauma designation or re-designation in the Rio Grande Valley.  Ramon 
requested to meet with the HEDC to introduce his organization, learn more about the HEDC, and discuss 
office expansion plans.  The group is based in Harlingen and has a strong interest in remaining in the 
community.  The HEDC provided expansion options in the community, but since the meeting the 
organization was able to secure office expansion space at their existing building. 
 
Meeting with Insyteful: 
CEO and COO met with Ray Methvin, lead consultant with Insyteful.  The company was hired by the 
HEDC to conduct a Target Industry Analysis.  Methvin provided an update on preliminary findings of 
their analysis of Harlingen and the county.  The next step will be to dive in deeper into our industrial 
sector to identify growing sectors that would make sense for the community.  Methvin will also be 
planning trip to Harlingen to meet with key stakeholders to seek input as part of their study. 
 
Meeting with Angela Burton: 
HEDC CEO and staff members met with Angela Burton, District Director of the Lower Rio Grande Vally 
District Office of the US Small Business Administration.  Based in Harlingen, Burton provided an overview 
of several upcoming training programs and more insight into other programs offered.  She expressed 
her willingness to collaborate more with the HEDC.  HEDC staff discussed the upcoming “Let’s Get Down 
to Business” event being planned in collaboration with key city departments and stakeholders.  Burton 
committed to participating in the event as well. 
 
Meeting with Ron Garza: 
HEDC CEO and COO met with Ron Garza, Sr. Associate Vice President of the Office of Workforce & 
Economic Development of UTRGV.  The meeting focused on completing the entrepreneurship study that 
was started over a year ago by UTRGV.  This study analyzes the local entrepreneurial landscape and 
ecosystem and would serve as a recommendation on the development of a business incubator for 
Harlingen.  Following the meeting, Garza agreed to regroup with the research team, update the 
preliminary study, and provide the board with an update and findings of the study at a future meeting.   
 
Workforce Roundtable: 
CEO participated in the Workforce Roundtable organized by the HEDC Business Retention & Expansion 
Manager.  CEO provided key stakeholders a presentation of the recently adopted three-year strategic 
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plan and focused on the goal to “foster a highly skilled local workforce.”  CEO reminded the participants 
of their critical role in participating and supporting this effort.  The group discussed how each of their 
respective organizations could work better to benefit high school and college graduates and local 
individuals looking for work.  They also agreed to participate in industry focused roundtables in the near 
future to learn of workforce issues amongst local employers and to develop strategies for addressing 
those issues.  Following the industry focused roundtables, the Workforce Roundtable will regroup to 
develop an actionable plan to move forward to better address the strategic goal. 
 
City Commission Meeting: 
HEDC CEO and COO participated in the city commission meeting to seek adoption of the HEDC three-
year strategic plan.  It was unanimously approved by the city commission.  During executive session staff 
discussed Project Alphabet and updates needed to the incentives grant agreement.  Commission 
provided staff direction to move forward. 
 
RGV Partnership Legislators Reception: 
HEDC CEO and staff traveled to McAllen to attend the Legislators Reception hosted by the Rio Grande 
Valley Partnership.  Several local state legislators were present and recognized for their efforts during 
the last legislative session.  Staff was able to network with several participants from other parts of the 
Rio Grande Valley.  The HEDC was also a silver sponsor of the event which allowed for recognition from 
the podium, an advertisement in the program book and logo displayed in the rotating screen. 
 
Meeting with Valley International Airport: 
CEO and COO met with Marv Esterly and Nico Mirman of Valley International Airport.  Discussions 
focused on expanded strategies for promoting the ULA building to other users and on the upcoming 
MRO Show in Chicago to promote not only the ULA building but the Aerotropolis for aviation-focused 
industries. 
 
Meeting with Lone Star National Bank: 
CEO and COO met with executives of Lone Star National Bank on supporting a potential entrepreneurial 
accelerator program and pitch competition. 
 
Meeting with Washington Consultant: 
HEDC CEO, COO and Board President held a conference call with George Sagalos, Washington 
Consultant.  Discussion focused on local economic development priorities and federal support needed 
for these efforts.   
 
Project Updates: 

• Marketing RFP:  Following an RFP process that closed December 8, the HEDC received eight 
proposals from marketing firms interested in bidding for the opportunity to be the agency of 
record for the HEDC.  The committee reviewed the proposals and selected three finalists which 
will be interviewed.  Following the interviews, a finalist will be selected that will be brought to 
the board for approval. 

• Targeted Industry Cluster Analysis:  Staff had a conference call with Insyteful on the Targeted 
Industry Analysis currently underway.  Consultants provided an overview of their preliminary 
findings.  The next step will be for the consulting company to visit Harlingen for meetings with 
key stakeholders to gather more data before a semi-final plan is developed. 

• Industrial Park at Roosevelt EDA Infrastructure Grant:  The Economic Development 
Administration has approved our request to modify the budget for the project by eliminating 
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the architectural and engineering costs and re-allocating that amount to construction costs.  
Staff has contracted with Ferris and Flinn Engineering who will assist in developing the RFP for 
the detention pond, assist in evaluating proposals received and finally assist in evaluating the 
construction milestones to ensure forward movement of the project. 
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