
Airport Board 
Meeting

January 16, 2024



1.Call meeting to order

2.Pledge of Allegiance

3.Introduction of Guests

4. Conflict of Interest – Airport Attorney 

“Under State law, a conflict of interest exists if a board member, or 
certain members of that person's family, has a qualifying financial 
interest in an agenda item. Members with a conflict of interest 
cannot participate in the discussion nor vote on the agenda item. 
Are there any known conflicts of interest to disclose at this time”? 



5. Citizen Communication

Time limited to 2 minutes per citizen

Allotted Time Has Ended



6. Reports. Update on Operations and Activities at VIA:

a.

b.

c. Marketing



Valley International Airport

Marketing Report
4th Quarter 2023



EXECUTIVE SUMMARY October 2023 - December 2023

• Created more digital content to better engage with audiences -
new TV commercial;

• LED billboards for airport lobby, social media content, and 
refreshed digital ads;

• Focused 100% of OTT budget to Upper Midwest Cities; 
• Added focus on Milwaukee for digital ads and OTT as part of 

Upper Midwest efforts;
• Upper Midwest campaign going strong;
• Started running ads for Delta Minneapolis.



LOTS OF CONTENT!
October 2023 - December 2023

Because we are almost 100% digital with our marketing, the more visuals we create the better “top of mind awareness”. 
Combine this with digital ads and Boosted Posts and we will reach a larger audience - both in RGV and Upper Midwest.



LOTS OF CONTENT!
October 2023 - December 2023



Website
October 2023 - December 2023



Google Ads October 2023 - December 2023

We doubled our Clicks and Impressions from Quarter 3 - this is due to running our Upper Midwest campaign at 100%



Google Ads - Locations with Most Impressions
October 2023 - December 2023



Meta - Facebook October 2023 - December 2023



OTT (STREAMING CHANNELS) October 2023 - December 2023

We are focusing all of our OTT budget on the Upper Midwest - our TV Commercial is playing in various markets seen below.



SPECTRUM CABLE TV October 2023 - December 2023



6. Reports

d.  Progress Reports – November and December 2023
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2023

2022

AIRLINE PASSENGERS 2023 % chg. 2022 2024-2023 YTD % chg. 2023-2022 YTD

Enplanements

  Southwest 23,699 (5.7) 25,133 46,864 (5.0) 49,328

  United 7,653 72.3 4,442 15,236 72.9 8,812

  American Airlines 7,830 20.7 6,487 16,029 14.2 14,038

  Viva Aerobus 0 N/A 0 0 N/A 0

  Frontier 0 N/A 0 0 N/A 0

  Sun Country 2,464 (16.6) 2,953 4,373 (9.9) 4,852

  Delta 2,426 N/A 0 4,108 N/A 0

  Charters 0 N/A 0 85 N/A 0

  Total Enplanements 44,072 13.0 39,015 86,695 12.5 77,030

Deplanements

  Southwest 22,026 2.0 21,594 43,632 2.4 42,605

  United 6,272 72.9 3,627 12,256 66.0 7,382

  American Airlines 7,188 36.2 5,276 14,543 29.0 11,275

  Viva Aerobus 0 N/A 0 0 N/A 0

  Frontier 0 N/A 0 0 N/A 0

  Sun Country 2,654 (10.4) 2,963 4,794 (5.2) 5,059

  Delta 1,896 N/A 0 3,121 N/A 0

  Charters 0 N/A 0 85 N/A 0

  Total  Deplanements 40,036 19.7 33,460 78,431 18.3 66,321

TOTAL PASSENGERS 84,108 16.1 72,475 165,126 15.2 143,351

VALLEY INTERNATIONAL AIRPORT

NOVEMBER 2023 - PROGRESS REPORT



2023

2022
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DECEMBER 2022 VS 2023
MARKET SHARE

WN UA AA SY DL

64%11%

17%

8%

WN UA AA SY DL



Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY 2023-2024 42623 44072 46302

FY 2022-2023 38015 39015 36055 32362 36260 44215 41494 37851 35962 40652 39118 38800

FY 2021-2022 30080 31948 32284 27216 26571 40278 40355 39294 38898 42381 35109 35060

FY 2020-2021 13943 15293 17,165 15269 13507 25669 25747 23914 30426 34724 32491 28105

FY 2019-2020 24986 26133 30158 31390 30610 21141 2,533 5189 8163 7959 10,957 12391

FY 2018-2019 23322 27288 28343 27644 26917 35356 31439 28862 31920 32460 26492 23689

FY 2017-2018 22604 25684 25629 23146 23747 29642 26426 27374 27668 27696 24954 21817

FY 2016-2017 22390 23760 25594 22051 23723 27348 23178 23084 24401 24522 18603 17258

FY 2015-2016 21025 22109 22385 20692 20769 25126 21999 22514 23830 23263 19696 19405

FY 2014-2015 22490 21586 23875 22881 22679 28051 25136 21145 20467 22081 19549 19160
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NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

WN 80 77 62 74 77 78 81 82 87 84 85 83 79

UA 85 87 80 86 81 70 88 82 80 94 77 73 78

SY 80 74 92 90 86 72 61 69 87 61 61 73 72

AA 88 88 76 85 87 79 81 79 87 86 84 89 87

DL 48 58
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DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

WN 77 62 74 77 78 81 82 87 84 85 83 79 79

UA 87 80 86 81 70 88 82 80 94 77 73 78 70

SY 74 92 90 86 72 61 69 87 61 61 73 72 74

AA 88 76 85 87 79 81 79 87 86 84 89 87 88

DL 48 58 76
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Jan. 2023 – Dec. 2023



Jan. 2023 – Dec. 2023



Oct. 2023 – Dec. 2023



Oct. 2023 – Dec. 2023



Oct. 2023 – Dec. 2023



Oct. 2023 – Dec. 2023



November 2023 CARGO



December 2023 CARGO



November 2023 FUEL

FUEL UPLIFTED (GALLONS) 2023 % chg. 2022 2024-2023 YTD % chg. 2023-2022 YTD

COMMERCIAL

  Gulf Aviation  116,035 19.8 96,870 233,915 23.2 189,880

  Sun Valley Aviation 275,535 24.1 222,001 559,733 13.0 495,552

  Total Commercial 391,570 22.8 318,871 793,648 15.8 685,432

MILITARY

  Gulf Aviation 0 N/A 0 0 N/A 0

  Sun Valley Aviation 9,510 (2.0) 9,703 23,665 9.5 21,616

  Total Military 9,510 (2.0) 9,703 23,665 9.5 21,616

GENERAL AVIATION

  Gulf Aviation 165,042 (26.9) 225,665 353,349 (22.6) 456,317

  Sun Valley Aviation 22,204 (35.4) 34,360 45,037 (45.8) 83,078

  Total General Aviation 187,246 (28.0) 260,025 398,386 (26.1) 539,395

TOTAL FUEL UPLIFTED 588,326 (0.0) 588,599 1,215,699 (2.5) 1,246,443



December 2023 FUEL

FUEL UPLIFTED (GALLONS) 2023 % chg. 2022 2024-2023 YTD % chg. 2023-2022 YTD

COMMERCIAL

  Gulf Aviation  119,221 5.1 113,430 353,136 16.4 303,310

  Sun Valley Aviation 292,432 16.1 251,872 852,165 14.0 747,424

  Total Commercial 411,653 12.7 365,302 1,205,301 14.7 1,050,734

MILITARY

  Gulf Aviation 0 N/A 0 0 N/A 0

  Sun Valley Aviation 9,673 (34.7) 14,819 33,338 (8.5) 36,435

  Total Military 9,673 (34.7) 14,819 33,338 (8.5) 36,435

GENERAL AVIATION

  Gulf Aviation 80,258 (68.1) 251,479 433,607 (38.7) 707,796

  Sun Valley Aviation 125,119 322.1 29,643 170,156 51.0 112,721

  Total General Aviation 205,377 (26.9) 281,122 603,763 (26.4) 820,517

TOTAL FUEL UPLIFTED 626,703 (5.2) 661,243 1,842,402 (3.4) 1,907,686



Consider and take action to approve 
the consent agenda.

7. Consent Agenda

a. Consider and take action to approve Valley International Airport
Board’s regular meeting minutes of November 21, 2023.

b. Consider and take action to approve the monthly Financial Report
for the Period Ending October and November 2023.

c. Quarterly Investment Report: October 1 – December 31, 2023.



7 a.  Meeting Minutes of regular Airport Board    
Meeting: November 21, 2023











7b. Monthly Financial Report for the Periods 
Ending October and November 2023



FINANCIALS: October 2023



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 1 MONTHS ENDING 10/31/2023

Current Prior YTD Actual

O ctober O ctober Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

REVENUES

TERMINAL BUILDING



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 1 MONTHS ENDING 10/31/2023

Current Prior YTD Actual

O ctober O ctober Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

REVENUES

AIRFIELD

INDUSTRIAL PARK

TERMINAL SUPPO RT

     TO TAL REVENUES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 1 MONTHS ENDING 10/31/2023

Current Prior YTD Actual

O ctober O ctober Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

EXPENSES

PERSO NNEL SERVICES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 1 MONTHS ENDING 10/31/2023

Current Prior YTD Actual

O ctober O ctober Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

EXPENSES

CO NTRACTED SERVICES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 1 MONTHS ENDING 10/31/2023

Current Prior YTD Actual

O ctober O ctober Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

EXPENSES

MATERIALS & SUPPLIES

O THER CHARGES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 1 MONTHS ENDING 10/31/2023

Current Prior YTD Actual

O ctober O ctober Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

CHANGES IN NET ASSETS

     TO TAL O PERATING EXPENSES

NET INCO ME BEFO RE DEPRECIATIO N

O PERATING INCO ME 

TO TAL NO NO PERATING REVENUES

NET INCO ME BEFO RE CAPITAL

CAPITAL CO NTRIBUTIO NS

INCREASE (DECREASE) IN NET ASSETS



Statements of Cash Flows

Month Ending Oct 31, 2023    

October Y-T-D Prior Year YTD YTD Prior Mth

Cash flows from operating activities

  Operating income (loss) (741,149)$       (741,149) (741,149)$       -$                

  Adjustments to reconcile operating income

    to net cash from operating activities

        Depreciation 915,000$        915,000$         875,000$        -$                
        (Increase) decrease in receivables (27,935)           (27,935)            162,603          -                  
        (Increase) decrease in prepaid expenses (115,639)         (115,639)          (342,285)         -                  
        Increase (decrease) in accounts payable\accrued expenses (2,433,104)      (2,433,104)       471,295          -                  
        Increase (decrease) in pension asset, deferred inflow/outflow -                  -                   -                  -                  
        Increase (decrease) in prepaid revenue (151,764)         (151,764)          (157,285)         -                  

        Increase (decrease) in deferred revenue -                  -                   (17,625)           -                  
            Total adjustments to net income (1,813,442)$    (1,813,442)$     991,703$        -$                
             Net cash provided (used) by operations (2,554,592)$    (2,554,592)$     250,553$        -$                

Cash flows from (to) capital and related financing activities

  Capital Contributions from Federal Aviation Administration -$                -$                 1,656,159$     -$                
  Proceeds from Passenger Facility Charges 182,210          182,210           97,297            -                  
  Fixed asset additions and construction 267,672          267,672           (1,841,875)      -                  
  Gain/(Loss) on Disposal of Fixed Assets -                  -                   23,414            -                  

  CARES Act Airport Grants & Payroll Support 287,320          287,320           -                  -                  
  Capital lease interest income/expense -                  -                   -                  -                  
             Net cash provided (used) by capital and related

               financing activities 737,202$        737,202$         (65,006)$         -$                



Statements of Cash Flows

Month Ending Oct 31, 2023    

October Y-T-D Prior Year YTD YTD Prior Mth

Cash flows from (to) investing activities

  Purchase of unrestricted and restricted investments -$                -$                 (2,951,035)$    -$                
  Maturities of unrestricted and restricted investments 999,101          999,101           -                  -                  
  Interest received from investments 37,007            37,007             18,829            -                  
             Net cash provided (used) by investing activities 1,036,108$     1,036,108$      (2,932,206)$    -$                

Net increase (decrease) in cash and cash equivalents (781,283)$       (781,283)$        (2,746,659)$    -$                
 

Cash and cash equivalents, October 1, 2023\October 1, 2022 7,377,589$      7,964,364$     -$                

Cash and cash equivalents, Oct 31, 2023 \ Oct 31, 2022 6,596,306$      5,217,705$     -$                
   

Unrestricted Investments 499,632$         7,418,610$     -$                

Total of cash, cash equivalents and investments 7,095,938$      12,636,315$   -$                

Note A - Includes engineering and construction costs for various construction projects and 

equipment purchases including building services equipment, computer equipment, mowers

and minor equipment.

Note B - Cash and cash equivalents are funds in checking accounts, investment pools or investments

with an original maturity date to the Airport of ninety (90) days or less. All other investments are categorized

as unrestricted or restricted investments which have an original maturity date to the Airport in excess of 

ninety (90) days.

Note C - Cash and Cash Equivalents includes $0 PFC Cash.



FINANCIALS: November 2023



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 2 MONTHS ENDING 11/30/2023

Current Prior YTD Actual

November November Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

REVENUES

TERMINAL BUILDING



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 2 MONTHS ENDING 11/30/2023

Current Prior YTD Actual

November November Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

REVENUES

AIRFIELD

INDUSTRIAL PARK

TERMINAL SUPPO RT

     TO TAL REVENUES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 2 MONTHS ENDING 11/30/2023

Current Prior YTD Actual

November November Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

EXPENSES

PERSO NNEL SERVICES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 2 MONTHS ENDING 11/30/2023

Current Prior YTD Actual

November November Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

EXPENSES

CO NTRACTED SERVICES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 2 MONTHS ENDING 11/30/2023

Current Prior YTD Actual

November November Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

EXPENSES

MATERIALS & SUPPLIES

O THER CHARGES



STATEMENTS OF REVENUE, EXPENSE AND CHANGES IN NET ASSETS

FOR THE 2 MONTHS ENDING 11/30/2023

Current Prior YTD Actual

November November Y-T-D Y-T-D Fiscal 2024 Fav (Unfav) to

2023 2022 Actual Actual Budget Budget

CHANGES IN NET ASSETS

     TO TAL O PERATING EXPENSES

NET INCO ME BEFO RE DEPRECIATIO N

O PERATING INCO ME 

TO TAL NO NO PERATING REVENUES

NET INCO ME BEFO RE CAPITAL

CAPITAL CO NTRIBUTIO NS

INCREASE (DECREASE) IN NET ASSETS



Statements of Cash Flows

Month Ending Nov 30, 2023    

November Y-T-D Prior Year YTD YTD Prior Mth

Cash flows from operating activities

  Operating income (loss) (769,577)$       (1,510,726)$     (1,675,490)$    (741,149)$       

  Adjustments to reconcile operating income

    to net cash from operating activities

        Depreciation 915,000$        1,830,000$      1,750,000$     915,000$        
        (Increase) decrease in receivables (217,761)         (245,696)          36,213            (27,935)           
        (Increase) decrease in prepaid expenses 26,096            (89,543)            (304,506)         (115,639)         
        Increase (decrease) in accounts payable\accrued expenses (1,551,781)      (3,984,885)       751,733          (2,433,104)      
        Increase (decrease) in pension asset, deferred inflow/outflow -                  -                   -                  -                  
        Increase (decrease) in prepaid revenue -                  (151,764)          (157,285)         (151,764)         

        Increase (decrease) in deferred revenue -                  -                   (35,250)           -                  
            Total adjustments to net income (828,446)$       (2,641,888)$     2,040,905$     (1,813,442)$    
             Net cash provided (used) by operations (1,598,023)$    (4,152,614)$     365,415$        (2,554,592)$    

Cash flows from (to) capital and related financing activities

  Capital Contributions from Federal Aviation Administration 5,668,543$     5,668,543$      1,656,159$     -$                
  Proceeds from Passenger Facility Charges 86,684            268,894           251,827          182,210          
  Fixed asset additions and construction (1,110,425)      (842,754)          (2,717,550)      267,672          
  Gain/(Loss) on Disposal of Fixed Assets -                  -                   23,414            -                  

  CARES Act Airport Grants & Payroll Support -                  287,320           -                  287,320          
  Capital lease interest income/expense -                  -                   -                  -                  
             Net cash provided (used) by capital and related

               financing activities 4,644,801$     5,382,003$      (786,150)$       737,202$        



Statements of Cash Flows

Month Ending Nov 30, 2023    

November Y-T-D Prior Year YTD YTD Prior Mth

Cash flows from (to) investing activities

  Purchase of unrestricted and restricted investments -$                -$                 (3,450,835)$    -$                
  Maturities of unrestricted and restricted investments 499,632          1,498,733        505,442          999,101          
  Interest received from investments 37,432            74,439             36,629            37,007            
             Net cash provided (used) by investing activities 537,064$        1,573,172$      (2,908,764)$    1,036,108$     

Net increase (decrease) in cash and cash equivalents 3,583,843$     2,802,560$      (3,329,499)$    (781,283)$       
 

Cash and cash equivalents, October 1, 2023\October 1, 2022 7,377,589$      7,964,364$     7,377,589$     

Cash and cash equivalents, Nov 30, 2023 \ Nov 30, 2022 10,180,149$    4,634,864$     6,596,306$     
   

Unrestricted Investments -$                 7,412,968$     499,632$        

Total of cash, cash equivalents and investments 10,180,149$    12,047,832$   7,095,938$     

Note A - Includes engineering and construction costs for various construction projects and 

equipment purchases including building services equipment, computer equipment, mowers

and minor equipment.

Note B - Cash and cash equivalents are funds in checking accounts, investment pools or investments

with an original maturity date to the Airport of ninety (90) days or less. All other investments are categorized

as unrestricted or restricted investments which have an original maturity date to the Airport in excess of 

ninety (90) days.

Note C - Cash and Cash Equivalents includes $0 PFC Cash.



8. Agenda 

Consider and take action to approve the Airport’s 
current Investment Policy.

Attached: 
VIA Policy Letter 2023 and Investment Policy 2024



9. Agenda

Consider and take action to accept the proposal for 
Valley International Airport’s Restroom Renovation 
project.



The restrooms were last remodeled in 2009. Currently, the general condition of the
restrooms is in excellent shape, with the floor, walls, tiles, lighting, and main plumbing.

However, the parts that see the most use are in need of replacement. This will include all
doors, partitions, and all of the automatic flushers.

Megamorphosis was the architect who designed the original remodel in 2009 and has
proposed a fee of not to exceed 13k.

The total project cost is estimated to be around $225,000. This project will be presented
for board approval once the airport opens bids and does the mid-year budget update.

Staff recommends the airport board award the contract to Megamorphosis to design the
rehabilitation project of the airport restroom facilities for a not to exceed the amount of
$13,000.

9. Agenda







10. Agenda

Consider and take action to recommend that the 
Harlingen City Commission approve, by resolution, 
the acceptance of the Federal Aviation 
Administration (FAA) anticipated Grant offer No. 3-
48-0101-074-2024 in the amount of Three Million, 
Eight Hundred Twenty-Eight Thousand, Seven 
Hundred Thirty-Nine Dollars and no 100s 
($3,828,739.00) for the Runway Extension project at 
Valley International Airport.



11. a. Director’s Report

i. Runway Extension Project:

Project Total: $32,500,000
Spent to date: $20,044,000
Engineer: RS&H
Project Contract Days (includes days added from change orders): 460 days
Contract Time Used: 370 Days

The perimeter road is completed and open.

Drainage is 100 percent complete.

The Nav Aids are near 90 percent complete. The Fiber line started being pulled after the 1st of the year.

Runway 18R and TWY A have 100 percent of the lime treated subgrade completed. Base is at 90 percent complete.

Asphalt paving was going to begin middle of December, but was pushed until after the new year due to the Holiday
schedule. Currently we are having a pre paving meeting on January 17th.







11. a. Director’s Report

i. Holiday Parking

TOTAL SPACES 329 952 1281

Date Covered Remote % Occupancy

23-Dec 218 776 78%

24-Dec 252 892 89%

25-Dec 270 943 95%

26-Dec 238 852 85%

27-Dec 236 804 81%

28-Dec 246 714 75%

29-Dec 288 811 86%

30-Dec 290 786 84%

31-Dec 260 714 76%

1-Jan 258 680 73%



155



b. Events/Meetings Attended

i. Auditors – Dec 4 – 8 and Dec 11 - 13

ii. HACOC – State of the State Luncheon – Dec 12

iii.Christmas Carolers – Dec: 11, 13, 15 and 21

iv.City Manager – Monthly Meeting – Dec 14

v. Annual Employee luncheon – Dec 15

vi.Live Interview with Sthefany Rosales, Channel 5 – Jan 3

vii.National Law Enforcement Appreciation Day – Jan 9

viii.Quarterly Airport Tenant Meeting – Jan 11

11. Director’s Report



12. Executive Session
i. Pursuant to Texas Government Code Section 551.071, attorney consultation – to provide legal 

advice regarding ongoing litigation.

ii. Government Code 551.087 – Deliberations regarding Economic Development Negotiations.

(See attached PowerPoint Slides)



13. Action related to executive session items:

i. Possible Action.

ii. Possible Action.



14. Next Meeting

February 20, 2023 @ 5:00pm.



15. Adjournment


