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CITY COMMISSION
AGENDA
REGULAR MEETING
MARCH 6, 2024
@ 5:30 PM
CITY HALL, TOWN HALL MEETING ROOM

2ND FLOOR, 118 E. TYLER AVENUE
HARLINGEN, TEXAS

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting on
WEDNESDAY, MARCH 6, 2024 at 5:30 P.M. at City Hall, Town Hall Meeting Room, 118 E. Tyler Avenue,
Harlinaen. Texas and orovide the public the ability to view the meeting via internet live-streaming

a and the City of Harlingen YouTube Page.

The public will be permitted to offer citizen communication or participate in items listed as public hearings as
provided by the agenda and as permitted by the presiding officer during the meeting.

To offer citizen communication or participate in scheduled public hearings, go
tc and click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM." Fill
our e rorm ana inaicarte the item you wish to address, and submit the form.

Please indicate (1) the agenda item on which you wish to speak, (2) whether you prefer to speak on the item
during citizen communication or at the time the agenda item is brought for consideration before the City
Commission.

To submit written comments regarding an item on the agenda for City Secretary, go
te and click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" write
your comments (imitea to 400 words or less) and submit the form.

A recording of the meeting will be made and will be available to the public in accordance with the Texas Open
Meetings Act.

City of Harlingen meetings are available to all persons regardless of disability. If you require special
assistance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office Box 2207,
Harlingen, Texas 78550 at least 48 hours in advance of the meeting.

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code Chapter
551, Subchapter D, to enter into closed executive session on any item posted on the agenda if a
matter is raised that is appropriate for closed discussion.
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7)

Call Meeting to Order

a) invocation - Commissioner Michael Mezmar
b) Pledge of Allegiance
c) Welcome Citizens

Conflict of Interest:

“Under State Law, a conflict of interest exists if 2 commission member, or certain members of that
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of interest
to disclose at the time? (City Attorney)

Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may
report on items of community interest, including announcing community events, announcing employee or
community recognitions.

a) Mayor's Announcements
b) City Manager's Announcements
c) City Commission Member Announcements

Presentation of Awards:

a) Harlingen High School South "Hawks" - Boys Tennis Team
b) Harlingen High School South "Hawks" - Girls Tennis Team
c) Harlingen High School South "Hawks" - Coach of the Year - Hector Castaneda

Citizen Communication: At this time, the public is invited to address the City Commission and speak on
any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the City
Commission members may not respond to comments or deliberate on topics addressed.

Approval of Minutes:
a) Regular Meeting of January 10, 2024

Consent Agenda: No discussion is anticipated on any of the items in this section because they are
routine business, were included in the budget adoption process, or have been previously discussed as a
staff report or discussion item. These items will be considered collectively by a single vote, unless a
commission member requests an item be removed from the consent agenda.

a) Consideration and possible action to approve a request from BCFS Health and Human Services
to close the following streets for their National Child Abuse Prevention / HOPES Program,
Saturday, April 6, 2024, from 10:00 a.m. to 1:00 p.m., 1702 E. Tyler Avenue. Attachment (Police)

Southside Intersection of South 17" Street and Tyler Avenue
East/West alleyway, 400 Block of South 17" Street
Northside Intersection of South 17" and Polk Street

b) Consideration and possible action to authorize the City Manager to submit and accept a grant
application and award, and ultimately expend said funding of $56,104.50 to the Office of the
Governor— Criminal Justice Division, Bullet-Resistant Shield Grant Program, FY-2025.
Attachment (Police)
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c) Consideration and possibie action to authorize the City Manager to submit and accept a ¢ it
application, spend said funding of $57,395.66 to the Office of the Governor — Criminal Justice
Division; with a city match of $14,34.00,, to the General Victim Assistance Program, FY-2025 to
continue funding the Crime Victim Liaison Position. Attachment (Police)

d) Consideration and possible action to authorize the City Manager to submit and accept a grant
application, and spend said funding of $42,276.26 to the Office of the Governor — Criminal Justice
Division for the Criminal Justice Grant Program, FY-2025. Attachment (Police)

e) Consideration and possible action to authorize the City Manager to submit and accept a grant
application, and spend said funding of $56,000.00 to the Office of the Governor — Homeland
Security Grants Division, 2024 State Homeland Security Program — LETPA Projects (SHSP-L) to
fund fourteen night vision goggles for the HPD SWAT Team. Attachment (Police)

f) Consideration and possible action to authorize the City Manager to submit and accept a grant
application and spend said funding of $33,664.20 from the Office of the Governor — Criminal
Justice Division, Rifle Resistant Body Armor Grant Program, FY-2025 for Police Officers
Attachment (Police)

9) Consideration and possible action to authorize the City Manager to enter into a supplemental
agreement with the Texas Department of Transportation (TxDOT) for the installation and
reimbursement of the operation and maintenance of traffic signals within a municipality.
Attachment (Public Works)

h) Consideration and possible action to approve an ordinance on second and final reading amending
the City of Harlingen's Budget for Fiscal Year 2024. Attachment (Finance Dept)

i) The Harlingen Police Department’'s Racial Profiling Report is presented for information and review
by the City Commission and Administration. Attachment (Police).

j) Consideration and possible action to approve the installation of speed humps in the following
location: (This item was requested by Commissioner Daniel L. Lopez and Commissioner
Frank Morales)

1) 1118 Sunset Drive
2) 800 W. Lincoln St.

Staff Reports and Other Discussion Items: /tems in this section are not expected to require action by
the City Commission and are generally for information only. However, any item listed in this section may
become an action item with the request of the Mayor, or after the request of any two Commission
members, or the City Manager.

a) City Manager's Reports
b) Staff Report

Public Hearings: At this time, the Mayor will invite members of the public who have filled out the Public
Hearing and the Citizen Communication Form to address each item listed in this section. Please limit your
comments to the topic of that public hearing. If more than one public hearing is being held, you will be
allowed fo speak during each topic, provided you have filled out the Public Hearing and Citizen
Communication Form for the appropriate topic. If you are signed up for two (2) or more Public Hearings,
you will be limited to 5 minutes for all topics.

a) Public hearing for voluntary annexation of an 18.788-acre tract of land out of Block 33, David and
Stephenson Subdivision, located along the east side of Crossett Road approximately 3,260 feet
north of Loop 499. Applicant: River Creek Management, LLC. (Planning & Development)
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c)

Public hearing amending the City of Harlingen Code of Ordinances, Chapter 111, Article XIil,
Section 111-62, Use Chart, establishing the boundaries of the major commercial corridors, and
prohibiting the car wash use in the said major corridors due to safety. Applicant: City of Harlingen.
(Planning & Development)

Public hearing for a Special Use Permit ("SUP") to allow a bar/lounge in a General Retail ("GR")
District located at 407 West Harrison Avenue, bearing a legal description of Lots 8-9, Block 84,
Harlingen Original Townsite Subdivision. Applicant; Janie Zamora. (Planning & Development)

Action Items: City Commission will discuss, consider, and take any action deemed necessary on items
listed in this section, including the adoption of a minute order, a resolution or an ordinance.

a)

b)

d)

e)

9)

h)

Consideration and possible action to adopt an ordinance on first reading for the voluntary
annexation of an 18.788-acre tract of land out of Block 33, David and Stephenson Subdivision,
located along the east side of Crossett Road approximately 3,260 feet north of Loop 499.
Applicant: River Creek Management, LLC Attachment (Planning & Development)

Consideration and possible action to adopt an ordinance on first reading amending the City of
Harlingen Code of Ordinances, Chapter 111, Article XIll, Section 111-62, Use Chart, establishing
the boundaries of the major commercial corridors, and prohibiting the car wash use in the said
major corridors due to safety. Applicant: City of Harlingen. Attachment (Planning &
Development)

Consideration and possible action to adopt an ordinance on first reading for a Special Use Permit
("SUP") to allow a bar/lounge in a General Retail ("GR") District located at 407 West Harrison
Avenue, bearing a legal description of Lots 8-9, Block 84, Harlingen Original Townsite
Subdivision. Applicant: Janie Zamora. Attachment (Planning & Development)

Consideration and possible action to approve the preliminary construction plans and final plat with
conditions of the proposed Central Perk Subdivision, located along the west side of Perk Lane,
approximately 1,842 feet south of Garrett Road, bearing a legal description of 2.89 acres of land
(3.00 acres deed) out of Block 6 Dougherty — Paillet Subdivision out of Survey 293. Applicant:
Moore Land Surveying, LLC c/o Ramiro & Sylvia Resendez. Attachment (Planning &
Development)

Consideration and possibie action to approve the preliminary construction plans and final plat and
a variance request with regards to the minimum lot depth for Lots 12, 38, 48, 49 and 74 and the
minimum lot width for Lots 48, 49, and 74 for the proposed Trinity Heights Phase Il Subdivision,
located at the northeast corner of Stuart Place and Brennaman Roads, bearing a legal description
of 15.99 acres of land compromised of 4.95 acres out of Block 5, 4.82 acres out of Block 7, and
6.22 acres out of Block 9 Stuart Place Resubdivision. Applicant. Moore Land Surveying, LLC c/o
Zarate Home Designs, LLC. Attachment (Planning & Development)

Consideration and possible action to approve the preliminary construction plans and final plat with
conditions of the proposed Dawn Subdivision, located at the southeast corner of Primera Road
and US 77 Frontage Road, bearing a legal description of 10.13 acres of land out of Block 19,
Cunninghams Subdivision. Applicant: Moore Land Surveying, LLC c¢/o CJE Construction.
Attachment (Planning & Develor :nt)

Consideration and possible action on the Water and Wastewater Study submitted by Willdan and
authorize the commencement of the public engagement process. Attachment (City Manager)

Consideration and possible action to authorize the Harlingen Health Department to add one new
position for the Animal Shelter to assist with daily functions and re-home animals. Attachment
(Heaith Dept)
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12)

)

Consideration and possible action to approve an ordinance on first reading amending
Chapter 38 (Solid Waste), Master Fee Schedule of the Harlingen Code of Ordinances,
establishing fees for commercial trash containers, provided by the City of Harlingen as
related to Chapter 38-69. Attachment (Public Works)

Consideration and possible action to approve an Inter-local Agreement between the City of
Harlingen and the Harlingen Consolidated Independent School District for the use of their athletic
facilities to administer the 2024 Elevate Program and authorize City Manager to sign the
Agreement. Attachment (Parks & Recreation)

Consideration and possible action to accept and award Bid submission from 57 Concrete for the
proposal of Bid No. 2024-07 Ready Mix Concrete for the Lon C. Hill Destination Park Trail
Construction. Attachment (Parks & Recreation)

Consideration and possible action to create and fund a Special Events and Media Coordinator
Position for the City of Harlingen. (City Manager)

Board Appointments:
Specifically, appointment or discussion and possible action to include appointment and/or removal of any
position subject to appointment or removal by statute, ordinance, or bylaws.

Airport

Animal Shelter Advisory Committee (2)
Audit Committee (Terms expire in June)
Charter Review Committee (4)

Civil Service Commission

Community Development Advisory Board (1)
Construction Board of Adjustments (4)
Convention & Visitors Bureau
Development Corporation of Harlingen, Inc.
Downtown Improvement Board (1)

Golf Course Advisory Board

Harlingen Community improvement Board
Harlingen Housing Authority Board
Harlingen Finance Corporation (6)
Harlingen Teen and Young Adult Advisory Board (2)
Healthy Harlingen Advisory Board

Keep Harlingen Beautiful Board (4)

Library Advisory Board

Mayor Wellness Council

Museum Advisory Board

Parks Advisory Board

Planning & Zoning Advisory Board

Senior Citizens Advisory Board (1)

Small Business Committee

nentFi ce " ard (1)

Utility Board of Trustees
Veterans Advisory Board
Zoning Board of Adjustment (2)

Executive Session: A/l items listed in this section will be deliberated in a closed session. Members of the
public are not generally permitted to attend a closed session. Executive Session items may be considered
as an action item at the discretion of the Mayor. However, City Commission will not take any action in
closed session.
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a) Pursuant to Texas Government Code 551.07(a) to discuss the annual ‘aluation of the City
Manager (City Attorney)
b) Pursuant to Texas Government Code 551.071 to consult with legal counsel regarding pending
Collective Bargaining Agreement with Fire Union. (City Attorney)
13) Action on Executive Session items: The City Commission will reconvene in open session and may take
action on any item listed in the Executive Session Section of this agenda.
a) Consideration and possible action on item 12(a) as discussed in executive session.
b) Consideration and possible action on item 12(b) as discussed in executive session.

14) Adjournment:

[, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the Harlingen
City Commission is a true and correct copy of said notice posted on the bulletin board at City Hall of said City
of Harlingen, Texas in a place convenient and readily accessible to the general public at all times ~=~ ~~ *he
Cits'e Intarnet Website and said Notice was posted on FRIDAY, MARCH 1, 2024 at or before _
a.n ind remained so posted for at least 72 hours preceding the time of said meeting.

Dated this 1st day of MARCH, 2024




































Street Closure Request for BCFS Event

Bianca Partida <bp3168@bcfs.net>
Tue 2/13/2024 4:41 PM

To:Frances Pena - HPD <fpena@harlingent  w>
Cc:Benito Bravo - HPD <bbravo@harlingenx.gov>

§§ t attachments (173 KB)
Child Abuse Awareness Flyer 2024 (Official).docx;

Good Afternoon Ms. Pena,

After speaking with Officer Benito Bravo regarding the street closure for our up: IAL e
Awareness Event. | am attaching the street map of the section we will need blo« lest is to
ensure that the first responders participating in the event can safely display the it.

We are requesting that the barricades be placed in the intersection of Tyler Ave

17" Street up to the intersection of South 17" Street and Polk Ave, as well as ti 1on
the map. The event begins at 10 AM, the vendors will be arriving at 9:00 AM for

greatly appreciated if we could ensure the barricades are in place by 3 AM that W
1:30 PM.

The event details are listed below and attached you will find the official event  'r.

Date: Saturday, April 6th, 2024
Location: 1702 E Tyler Ave., Harlingen, TX 78550
Time: 10:00 AM- 1:00 PM

Once again, we extend our gratitude for Harlingen Police Department's collaboi ) uting to
the success of our event. Should you have any questions or require additional it 1 aise 2l
free to contact me directly at bp3168@bcfs.net or 956-200-1350.

Map for street closure request:









Warm Regards,






BCFS Health & Human Services

Dear Potential Vendor

We invite you to join us as a vendor for our Chi  Abu: vention Awareness Event. Your
participation and support will enable us to provide a iess for the month of April! gether, we
can empower our community to protect our chil zn.

Vendor agreement

All vendors set up at 1702 E Tyler Ave Harlingen 550. VENDOR MUST SET UP BY 9AM. The
event is from 10am-1pm. We kindly ask you to t inacks or games for your booth.

General Rules

e No loud or distracting methods of drawit  ittention allowed.
¢ Do not block other booths or place merchandise outside your booth.
e Vendors are responsible for clean-up an maintenance of their area during and after events.

Company Name:

Contacts Name & Title:

Contacts email address:

Company address:

Company phone:

**Please bringt: 8 and chair**






RE: STREET CLOSURE REQUES - HOPES FOR PREVENTON EVENT

Eduardo Alvarez - ) <ealvarez@harlingentx.c >
Mon 2/19/2024 2.08 PM
Frances Pena - HPD <fpena@harlingentx.gov>;Rafael Baideras - HFD <rbalderas@harlingentx.gov>;Ruben | a- HFD

<rbalboa@harlingentx.gov>;Donna Henderson - HFD <dhenderson@harlingentx.gov>
I ) has no issues with the closures.

Thanks,

From: Frances Pena - HPD <fpena@harlingentx.gov>

Sent: Monday, February 19, 2024 11:04 AM

To: Eduardo Alvarez - HFD <ealvarez@harlingentx.gov>; Rafael Balderas - HFD <rbalderas@harlingentx.gov>;
Ruben Balboa - HFD <rbalboa@harlingentx.gov>; Donna Henderson - HFD <dhenderson@harlingentx.gov>
Subject; STREET CLOSURE REQUEST - HOPES FOR PREVENTON EVENT

Good Morning Asst. Fire Chief Alvarez:

| would ask if you could please review the attached street closure request for the following
event:

1. HOPES FOR PREVENTION EVENT

Please provide your recommendation so that | can include as an agenda item at the next City
Commission meeting.

Thank you!






RESOLUTION NO.

A RESOLUTION BY THE CITY COMMISSION ' THE CITY OF

HARLINGEN, TEXAS AUTHORIZING THE HARLI .CE
DEPAF MENT TO SUBMIT A GRANT APPLICA’ PT
RELATED AWARD AND ULTIMATELY EXPEND S NG
IN REFERENCE TO THE BULLET RESISTANT SI NT
PROGRAM, FY 2025 MADE AVAILABLE BY THE C HE
GOVERNOR - CRIMINAL JUSTICE DIVISION TO .CE

OFFICERS WITH BULLET-RESISTANT SHIELDS.

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen,
Texas, and the region that the Harlingen Police Department submit an application to the FY25

Bullet Resistant Shield Grant Program to obtain bullet-resistant sh for officers,
WHEREAS, the grant program is authorized by a Budget Execution O1 ‘oposed by
the Legislative Budget Board and ratified by Governor Abbott ¢  ine2 * 2 ursuant to

Texas Government Code, Section 317.002, and Section 317.005(l

WHEREAS, the governing body of the City of Harlingen had con: red the proposed
grant funding opportunity under the FY 25 Bullet Resistant Shiel Grant Program, in the
proposed amount of $56,104.50 for 10 bullet resistant shields from the Office of the Governor -
Criminal Justice Grants Division; and

WHEREAS, the City Commission of the City of Harlingen desi 2 City Manager
Gabriel Gonzalez as the authorized official to apply for, accept, reject, a. ninate funding
of said grant.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF HARLINGEN, TEXAS: that the City Commission approves the st mission of a grant
application by the Harlingen Police Department to the Office of the Governor - Criminal Justice
Grants Division FY25 Bullet Resistant Shield Grant Program.

CONSIDERED AND ADOPTED this day of , 2024, at a
regular meeting of the Elective Commission of the City of Harlingen, Texas, at lich a Qquorum

was present and which was held in accordance with TEXAS GOVERN! NT CODE, CHAPTER
551.

CITY OF HARLINGEN:

Norma Sepulveda, Mayor
ATTEST:

Amanda Elizondo, City Secretary












RESOLUTION NO.

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF
HARLINGEN, TEXAS, AUTHORIZING THE HARLINGEN POLICE
DEPARTMENT TO SUBMIT A GRANT APPLICATION, ACCEPT
RELATED AWARD, AND ULTIMATELY EXPEND SAID
FUNDING IN REFERENCE TO THE CRIMINAL JUSTICE GRANT
PROGRAM, FY2025 MADE AVAILABLE BY THE OFFICE OF THE
GOVERNOR - PUBLIC SAFETY OFFICE

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen,
Texas, and the region to accept funding from the Office of the Governor - Criminal Justice
Division, which will be used to replace and upgrade computer workstations at the 911
communications center operated by public safety communication officers; and

WHEREAS, the governing body of the City of Harlingen had considered the proposed
grant funding opportunity under the Criminal Justice Grant Program, FY2025, in the proposed
amount of $42,276.26 from the Office of the Governor - Crimin: [ustice Division, and

WHEREAS, the governing body of the City of Harlingen, Texas, understanding the
financial limitations and obligations related to such funding, including the full return of grant
funds in the event of a loss or misuse of the Criminal Justice Grant Program funds, endorses the
application and ultimate acceptance of the award for the Harlingen Pi  ce Department; and

WHEREAS, the City Commission of the City of Harlingen designates the City Manager
Gabriel Gonzalez as the authorized official to apply for, accept, reject, alter or terminate funding
of said grant.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF HARLINGEN, TEXAS: that the City Commission approves the submission, acceptance, and
expenditure of grant funding awarded by the Office of the Governor, Criminal Justice Division for
the funding made available under the Criminal Justice Grant Program, FY2025 in the amount of

$42,276.26.
CONSIDERED AND ADOPTED this.  dayof , 2024, at a regular
meeting of the Elective Commission of the City of Harlingen, Texas, at which a quorum was

present and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.

GRANT #4724001 CITY OF HARLINGEN:

Norma Sept reda,Mi r
ATTEST:

Amanda Elizondo, City Secretary






RESOLUTION NO.

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF
HARLINGEN, TEXAS, AUTHORIZING THE HARLINGEN POLICE
DEPARTMENT TO SUBMIT A GRANT APPLICATION, ACCEPT
RELATED AWARD, AND ULTIMATELY EXPEND SAID
FUNDING IN REFERENCE TO THE STATE HOMELAND
SECURITY PROGRAM - LETPA PROJECTS (SHSP-L) - FEDERAL
FISCAL YEAR 2024

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen,
Texas, and the region to accept funding from the Office of the Governor - Homeland Security
Grants Division, which will be used to fund fourteen-night vision goggles for the Harlingen Police
Department SWAT team; and

WHEREAS, the governing body of the City of Harlingen had considered the proposed
grant funding opportunity under the 2024 State Homeland Security Program - LETPA Projects
{SHSP-L), in the proposed amount of $56.000.00 from the Office of the Governor - Homeland
Security Grants Division; and

WHEREAS, the governing body of the City of Harlingen, Texas, understar ng the
financial limitations and obligations related to such funding, including the full return of grant
funds in the event of a loss or misuse of the 2024 State Homeland Security Program - LETPA
Projects (SHSP-L), funds, endorses the application and ultimate acceptance of the award for the
Harlingen Police Department; and

WHEREAS, the City Commission of the City of Harlingen designates the City Manager
Gabriel Gonzalez as the authorized official to apply for, accept, reject, alter or terminate funding
of said grant.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY
OF HARLINGEN, TEXAS: that the City Commission approves the submission, acceptance, and
expenditure of grant funding awarded by the Office of the Governor - Hom' ind Security Grants
Division for the funding made available under the 2023 State Homeland Security Program -
LETPA Projects (SHSP-L), in the amount of $56.000.00

CONSIDERED AND ADOPTED this __day of 2024, at a regular
meeting of the Elective Commission of the City of Harlingen, Texas, at which a quorum was

present and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.

GRANT #4725001 CITY OF HARLINGEN:

Norma Sepulveda, Mayor
ATTEST:

Amanda Elizondo, City Secretary






RESOLUTION NO.

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF
HARLINGEN, TEXAS, AUTHORIZING THE HARLINGEN POLICE
DEPARTMENT TO SUBMIT A GRANT APPLICATION, ACCEPT
RELATED AWARD, AND ULTIMATELY EXPEND SAID FUNDING IN
REFERENCE TO THE RIFLE RESISTANT BODY ARMOR GRANT
PROGRAM, FY2025 MADE AVAILABLE BY THE OFFICE OF THE
GOVERNOR - PUBLIC SAFETY OFFICE TO SUPPLY OFFICERS WITH
RIFLE RESISTANT BODY ARMOR AND VESTS

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Harlingen,
Texas, and the region to accept funding from the Office of the Governor - Criminal Justice
Division, which will be used to fund rifle-resistant body armor for officers; and

WHEREAS, the governing body of the City of Harlingen had considered the proposed
grant funding opportunity under the Rifle Resistant Body Armor Grant Program, FY2025, in the
proposed amount of $33,664.20 from the Office of the Governor - Criminal Justice Division, and

WHEREAS, the governing body of the City of Harlingen, Texas, understanding the
financial limitations and obligations related to such funding, including the full return of grant
funds in the event of a loss or misuse of the Rifle Resistant Body Armor Grant Program funds,
endorses the application and ultimate acceptance of the award for the Harlingen Police
Department; and

WHEREAS, the City Commission of the City of Harlingen designates the City Manager
Gabriel Gonzalez as the authorized official to apply for, accept, reject, alter or terminate funding
of said grant.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
HARLINGEN, TEXAS: that the City Commission approves the si mission, acceptance, and
expenditure of grant funding awarded by the Office of the Governor, Criminal Justice Division for
the funding made available under the Rifle Resistant Body Armor Grant Program, FY2025 in the
amount of $33,664.20.

CONSIDERED AND ADOPTED this day of , 2024, at a regular
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum was

present and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.

GRANT #4725201 CITY OF1 [NGEN:

Norma Sepulveda, Mayor
ATTEST:

Amanda Elizondo, City Secretary






Contract No. 6414-40 "1
Effective Date: September 1, 204 — August 31, __26

SUPPLEMENTAL ~ RF™MENT
TO
AGREEMENT FOR THE INSTALLATION AND REIMBURSEMENT FOR THE
OPERATION AND MAINTENANCE OF TRAFFIC SIGNALS
WITHIN A MUNICIPALITY

WHEREAS, on the 7TH day of January, 1968, an Agreement for the Installation
and Reimbursement for the Operation and Mair  ance of Traffic Signals within a
Municipality was entered into by and between the Texas Department of Transportation
hereinafter called the “State,” and the City of HARLINGEN, hereinafter called the “City,”
and subsequently identified the agreement as Contract

no. 6414-49-001; and
WHEREAS, the parties to this agreement have 1 :ually determined that it is necessary to
amend the original agreement due to the following reason/reasons: No Changes

NOW, THEREFORE, Contract No. [ is amended as follows:
EXHIBIT 1 and 2
EXHIBITS ! and 2 is amended to add, delete and modify traffic signals installed in the City

since the last revision.

Article 4. Compensation

The maximum amount payable under this agreement is $49,800.00 per year in
accordance with the above changes. Calculations for = increase to the
maximum amount payable are as follows:

AMOUNT OF THIS SUPPLEMENTAL AGREEMENT $0.00

ORIGINAL MAXIMUM AMOUNT PAYABLE PER YEAR $ 49,800.00

REVISED MAXIMUM AMOUNT PAYABLE PER YI R $ 49,800.00

SUPPLEMENTAL - COST 2 7-00
TRAFFIC SIGNAL -TYPER



Contract No ]
= September |, 2024 — At

The amount of this supplemental . eement shown above shall be a prorated . it
on the cost for the type of installation calct ited on EXHIBIT 3 of the origin: €
and any increases or decreases: ised by any subsequent supplemental agreements.
monthly payment shall be :  usted accordingly.

All other terms or conditions are unchanged an remain in full force and effect.

IN WITNESS WHEREOF, THE PARTIES HAVE EXECUTED DUPLICA’
COUNTERPARTS TO EI ICTUA1 THIS AGREEMENT.

The City of Ha ngen, Texas

By:

Signature Date
Print Name " Title
ATTEST:

City Secretary Date
THE STATE OF TEXAS

Executed and approved for the Texas Transportation Commission for the purpose and
effect of activating and/or carrying out the orders, established policies or work progra s
heretofore approved and authorized by the Texas Transportation Commission.

APPROVED By:

Pedro R. Alvarez, PE. Date
Pharr District Engineer

SUPPLEMENTAL - COST 20f2 7
TRAFFIC SIGNAL - TYPER















o $165,780 Encumbrance Rollovers(A/C for Performing Arts)

Harlingen CVB
Expenditures increased by $11,775
o $11,775 Encumbrance Rollovers

Grant Award Fund — Restricted Fund -
Revenues Increased by $9,249,815
o $9,249.815 Grant revenue
o Police - Federal Pass Thru / Homeland Security Grant $2,402
o ARPA — Revenue recognition based on expenditures $7,917,794
o Health — Federal Pass Thru / COVID19-HHS0010763000001 $166,852
o Health — PHIG Grant Year 2 Project G12302 $97,646
o Outside Sources/Harlingen Housing Authority $1,065,121
Expenditures Increased by $11,241,028
o $2,948,249 Encumbrance Rollovers
o $8,292,779 Awards and Grants
o Police — Homeland Security $2,402
CDBG - Los Vecinos Street Improvements Project $1,065,121
Health — Roll over of funds from FY 23 $166,852
Health — Revised budget for PHIG grant $97,646
ARPA — ARPA Funds for HWWS $5,358,547
ARPA — ARPA Funds $1,602,211

c o ©0 O O

Public, Educational, and Governmental Programming (PEG) —
Expenditures increased by $196,993
o $196,993 Encumbrance Rollovers

Harlingen Convention Center Fund —
Expenditures increased by $19,125
o  $ 19,125 department requests
o Convention Center-Christmas Tree Setup/Breakdown/Storage $19,125

Federal Forfeitures Fund —
Expenditures increased by $221,559
o $ 1,559 Encumbrance Rollovers
o $220,000 department requests
o Police — Purchases to be made through out the fiscal year $220,000

State Forfeitures Fund —
Revenues increased by $60,000
o $ 60,000 department requests
o Police — Purchases & Travel & Training to be used throughout the fiscal year $60,000

Infrastructure Fund —
Expenses increased by $186,242
o $186,242 Encumbrance Rollovers

Municipal Auditorium Fund -
Revenues decreased by -$47,360
o -$ 47,360 department requests
o Transfer in From / Hotel Motel Fund - Monthly Transfer Funds -$47,360
Ex n ied by $375







Departmental Budget Projections and Requests

Department Request Exhibit A
Fiscal Year 2024
203 Days of Operation
Estimated Revenues Estimated
Beginning Projected Requested Over(Under) Ending

Fund Fund Balance Revenues Expenditures Expenditures Fund Bal ce
General Fund S 37,474,442 S 57,856,945 § 61,251,505 § (3,394,560) S 34,079,887
Tennis Court 179,651 209,603 208,282 1,321 180,972
Hote! / Motel 2,240,780 1,744,680 1,194,280 550,400 2,791,180
Catastrophic Emergency 844,628 32,400 25,000 7,400 852,028
Free Trade Bridge 553,368 178,040 100,000 78,040 631,408
Convention and Visitors Bureau 362,042 594,325 654,041 (59,716) 302,326
Award Programs - Restricted 427,989 25,627,586 27,268,240 (1,640,654) (1,212 55)
Public, Educational, and Governmental Programming 1,121,005 147,760 496,993 (349,233) 771,772
Harlingen Convention Center 1,567,579 27,900 19,125 8,775 1,576,354
Federal Forfeitures 434,128 139,573 446,559 (306,986) 127,142
State Forfeitures 134,256 35,515 120,000 (84,485) 49,771
Tax Increment Financing No 1,472,726 284,332 2,000 282,332 1,75¢ 58
Tax Increment Financing No. 2 2,612,698 588,332 2,000 586,332 3,19¢ 30
Tax Increment Financing No. 3 470,391 903,473 572,000 331,473 801,864
Debt Service 584,481 4,725,249 4,702,826 22,423 606,9(
Infrastructure 1,870,254 1,875,100 2,002,342 (127,242) 1,747 12
Municipal Auditorium* 807,460 278,925 320,177 (41,252) 766,208
Sanitation/Sanitary Landfill* 15,004,900 10,471,500 10,788,598 (317,098) 14,687,802
Harlingen Arts and Heritage Museum* 48,349 92,821 123,113 (30,292) 18,057
Municipal Golf Course* (613,134) 881,724 1,318,3( (436,577) (1,049,711)
Motor Vehicle Warehouse* 7,919,568 2,612,980 2,578,432 34,548 7,954 16
Health Insurance * 579,718 6,049,565 6,045,366 4,199 583,917
Lon C. Hill Memorial Library 72,063 24,873 88,000 (63,127) 8,936

Total S 76,169,342 S 115,383,201 § 120,327,180 S 11943,979) $ 71,225,363

*Working capital presented in e of fund balance.

Prepared: 2/26/2024, 12:00 PM



Exhibit B
City of Harlingen

Budget Amendment No. 1

Fiscal Year 2024
General Ledger Awards and Department Prior Year
Account Number Grants Requests Encumbrances Total

GEN FUND

Revenues
Street Use Fee / Sanitation Department 001-0000-303.60-02 12,000 12,000
Qutside Sources / Sponsors 001-0000-371.05-00 5,000 5,000

Total General Fund Revenues 17,000 - 17,000

Expenditures

City Manager - Srvcs & Chrgs - General / Technical Services 001-1101-411.30-11 -
Lega! - Srvcs & Chrgs - General / Utilities/Communications 001-1201-412.30-01 700 700
Public Relations / State of the City Address 001-1301-414.67-00 327 327
Admin Services-Srvcs & Chrgs - General / Professional Services 001-1399-413.30-10 9,750 9,750
Admin Services-Srvcs & Chrgs - Misc / Loaves & Fishes 001-1399-413.39-35 75,000 75,000
Srves & Chrgs - Misc / Miscellaneous Sves & Chgs 001-1399-413.39-99 3,263 3,263
Capital Outlay / Office Furniture & Equipm 001-1399-9504.80-31 1,783 1,783
HR/Risk -General / Insurance 001-2003-421.30-40 162,835 162,835
Mur 1l Court - Srves & Chrgs - General / Equipment Rental/Lease 001-2215-422.30-21 513 513
Mur il Court - Srvcs & Chrgs - Maint / Software Maintenance 001-2215-422.31-41 1,418 1,418
Mur 1l Court - Srves & Chrgs - Misc / Miscellaneous 5ves & Chgs 001-2215-422.39-99 285 285
MIS plies - General / Equipment Non-Capital 001-2220-422.20-80 50 50
MIS - Srvcs & Chrgs - Maint / Cybersecurity 001-2220-422.31-50 170,664 170,664
MIS - Capital Outlay / Office Furniture & Equipm 001-2220-904.80-31 14,734 14,734
MIS - Capital Outlay / Miscellaneous Equipment 001-2220-904.80-34 1,222 1,222
MIS - Capital Qutlay / Software 001-2220-905.80-61 5,850 5,85(
MIS - Capital Outlay / Software 001-2220-905.80-61 6,240 6,24(
Police - Supplies - General / Ammunition 001-3010-501.20-23 14,823 14,82:
Police - Capital Outlay / Other Than Bldgs 001-3010-904.80-21 13,500 22,204 35,70¢,
Police - Capital Outlay / Motor Vehics & Heavy Equi 001-3010-904.80-32 6,733 6,733
Police - Capital Outlay / Motor Vehics & Heavy Equi 001-3010-904.80-32 360,151 360,151
Polic pital Outlay / Miscellaneous Equipment 001-3010-904.80-34 396,000 396,000
Police-Capital Outlay / Miscellaneous Equipment 001-3010-904.80-34 48,236 48,236
Police - Srvcs & Chrgs - General / Regis., Travel & Training 001-3011-501.30-31 21,215 21,215
Police - Srvcs & Chrgs - General / Medical Examinations 001-3015-502.30-13 50 50
Fire plies - General / Uniform & Safety Supplies 001-3510-511.20-20 522 522
Fire cs & Chrgs - General / Utilities/Communications 001-3510-511.30-01 8,932 8,932
Fire - Srvcs & Chrgs - Maint / Internal Service Charges 001-3510-511.31-51 1,021 1,021
Engineering - Srvcs & Chrgs - General / Professional Services 001-5005-602.30-10 2,655 2,655
Engineering - Srvcs & Chrgs - General / Professional Services 001-5005-602.30-10 7,919 7,919
Engil ing - Srvcs & Chrgs - General / Professional Services 001-5005-602.30-10 1,495 1,495
Engineering - Srvcs & Chrgs - General / Professional Services 001-5005-602.30-10 2,359 2,359
Engineering - Srvcs & Chrgs - Maint / Software Maintenance 001-5005-602.31-41 1,800 1,800
Engineering - Capital Outlay / Imprvmts Other Than Bldgs 001-5005-903.80-21 15,221 15,221
Publi rks - Supplies - General / Equipment Non-Capital 001-5010-611.20-80 7,362 7,362




General Ledger Awards and Department Prior Year
Account Number Grants Requests Encumbrances Total
Publi ks - Capital Outlay / Motor Vehics & Heavy Equi 001-5010-904.80-32 50,350 50,35C
Public Works - Capital Qutlay / Miscellaneous Equipment 001-5010-904.80-34 14,400 14,40(
Pu rks - Supplies - General / Street Materials 001-5015-612.20-70 20,517 20,517
Pu rrks - Supplies - General / Street Materials 001-5015-612.20-70 23,441 23,441
Pu rks - Srvcs & Chrgs - General / Laundry & Uniform Srvcs 001-5015-612.30-20 710 710
Pu irks - Srvcs & Chrgs- Equipment Rental/Lease 001-5015-612.30-21 4,754 4,754
Pu irks - Srves & Chrgs - Misc / Miscellaneous Svcs & Chgs 001-5015-612.39-99 91,051 91,051
Pu irks - Capital Outlay / Motor Vehics & Heavy Equi 001-5015-904.80-32 255,039 255,039
Public Works - Capital Outlay / Motor Vehics & Heavy Equi 001-5015-904.80-32 277,330 277,330
Public Works - Capital Outlay / Motor Vehics & Heavy Equi 001-5015-904.80-32 50,350 50,350
Publi ks - Capital Outlay / Miscellaneous Equipment 001-5015-904.80-34 26,043 26,043
Publi ks - Srves & Chrgs - Maint / Internal Service Charges 001-5016-613.31-51 3,218 3,21¢
Publi ks - Srves & Chrgs - Maint / Internal Service Charges 001-5016-613.31-51 485 48"
Publi srks - Capital Outlay / Motor Vehics & Heavy Equi 001-5016-904.80-32 499,443 499,44:
Parks and Recreation - Srvcs & Chrgs - General / Equipment Rental/Lease 001-6001-801.30-21 153 15:
Parks and Recreation - Supplies - General / Chemical & Medical Suppls 001-6010-802.20-10 675 67!
Parks and Recreation - Supplies - General / Maintenance Supplies 001-6010-802-20-40 435 435
Parks | Recreation - Supplies - General / Maintenance Supplies 001-6010-802-20-40 615 615
Parks 1 Recreation - Srvcs & Chrgs - General / Utilities/Other 001-6010-802.30-03 949 949
Parks 1 Recreation - Srvcs & Chrgs - General / Laundry & Uniform Srvcs 001-6010-802.30-20 60 60
Parks  1Recreation - Srvcs & Chrgs - General / Laundry & Uniform Srvcs 001-6010-802.30-20 5,652 5,652
Parks and Recreation - Srvcs & Chrgs - General / Equipment Rental/Lease 001-6010-802.30-21 1,295 1,295
Parks and Recreation - Imprvmts Other Than Bidgs 001-6010-802.31-21 2,999 2,99¢
Parks and Recreation - Capital OQutlay / Buildings 001-6010-902.80-11 5,300 S,30C
Parks and Recreation- Capital Outlay / Motor Vehics & Heavy Equi 001-6010-904.80-32 67,694 67,69¢
Parks and Recreation- Capital Outlay / Miscellaneous Equipment 001-6010-904.80-34 49,458 49,45¢
Parks and Recreation- Capital Outlay / Miscellaneous Equipment 001-6010-904.80-34 6,804 6,804
Parks and Recreation -Supplies - Misc / Miscellaneous Supplies 001-6020-803.29-99 5,000 5,000
Parks and Recreation - Srvcs & Chrgs - General / Advertising 001-6020-803-30-18 1,070 1,070
Parks and Recreation - Srvcs & Chrgs - General / Equipment Rental/Lease 001-6020-803.30-21 545 545
Parks and Recreation -Srvcs & Chrgs - Misc / Teen Services Contract 001-6020-803.39-01 30,000 30,000
Parks 1 Recreation - Supplies - General / Che 1| & Medical Suppls 001-6030-804-20-10 163 163
Parks  1Recreation - Supplies - General / Chemical & Medical Suppls 001-6030-804-20-10 2,987 2,987
Parks 1 Recreation - Srvcs & Chrgs - Maint / Build Maintenance 001-6030-804-31-11 2,800 2,800
Parks and Recreation - Srvcs & Chrgs - Maint / Build Maintenance 001-6030-804-31-11 500 500
Park: 1 Recreation - Srvcs & Chrgs - Maint / Imprvmts Other Than Bldgs 001-6030-804-31-21 1,081 1,081
Parks and Recreation - Srvcs & Chrgs - Maint / Miscellaneous Equip Main 001-6030-804-31-34 1,476 1,476
Library - Supplies - Misc / Miscellaneous Supplies 001-6210-811.29-99 212 212
Library - Srves & Chrgs - Misc / Miscellaneous Sves & Chgs 001-6210-811.39-99 262 262
Library - Srvcs & Chrgs - Misc / Miscellaneous Svcs & Chgs 001-6210-811.39-99 10,000 10,000
Planning & Dev. - Srvcs & Chrgs - Maint / Software Maintenance 001-7001-701.31-41 33,060 33,060
Planning & Dev. - Srvcs & Chrgs - Maint / Software Maintenance 001-7001-701.31-41 3,296 3,296
Health -Personnel Services - Pay / Car Allowance 001-7205-721.10-08 4,800 4,800
Health-Animal Shelter - Personnel Services - Pay / Salaries - Full-Time 001-7217-729.10-01 217,196 217,196
He  1-Animal Shelter - Personnel Services - Pay / Salaries - Part-Time 001-7217-729.10-02 46,800 46,800




General Ledger Awards and Department Prior Year
Account Number Grants Requests Encumbrances Total
Health-Animal Shelter- Personnel Svcs - Benefits / City FICA 001-7217-729.11-01 16,368 16,368
Health-Animal Shelter - Personnel Svcs - Benefits / City Medicare 001-7217-729.11-02 3,828 3,828
Healtl imal Shelter - Personnel Svcs - Benefits / City TMRS 001-7217-729.11-11 23,338 23,338
Health-Animal Shelter - Personnel Svcs - Benefits / City Health Insurance 001-7217-729.11-21 57,593 57,593
Health-Animal Shelter - Personnel Svcs - Benefits / Life Insurance 001-7217-729.11-22 312 312
Health-Animal Shelter - Personnel Svcs - Benefits / Worker's Compensation 001-7217-729.11-31 502 502
Health-Animal Shelter-Supplies - General / Office Supplies 001-7217-729.20-01 381 381
Healt imal Shelter-Supplies - General / Office Equip/Furn Non-Cap 001-7217-729.20-02 888 888
Health-Animal Shelter-Supplies - General / Cleaning & Janitorial Sup 001-7217-729.20-04 14,756 14,756
Health-Animal Shelter-Supplies - General / Chemical & Medical Suppls 001-7217-7259.20-10 2,770 2,770
Health-Animal Shelter-Supplies - General / Uniform & Safety Supplie 001-7217-729.20-20 300 300
Health-Animal Shelter-Supplies - Misc / Miscellaneous Supplies 001-7217-729.29-99 84,451 84,451
Health-Animal Shelter-Srvcs & Chrgs - Maint / Fuel 001-7217-729.31-52 5,000 5,000
Health-Animal Shelter-Capital Outlay / Motor Vehics & Heavy Equi 001-7217-904.80-32 30,000 30,000
Pu Buildings - Supplies - General / Office Equip/Furn Non-Cap 001-7220-723.20-02 2,319 2,319
Public Buildings - Supplies - General / Equipment Non-Capital 001-7220-723.20-80 9,741 9,741
Pu Buildings - Srvcs & Chrgs - General / Professior  ervices 001-7220-723.30-10 3,500 3,500
Pu Buildings - Srvcs & Chrgs - General / Laundry & Uniform Srvcs 001-7220-723-30-20 876 876
Pu Buildings - Srvcs & Chrgs - Maint / Buildings Maintenance 001-7220-723.31-11 2,745 2,745
Public Buildings - Srvcs & Chrgs - Maint / Buildings Maintenance 001-7220-723.31-11 2,712 2,712
Public Buildings - Srvcs & Chrgs - Maint / Buildings Maintenance 001-7220-723.31-11 664 664
Public Buildings - Srvcs & Chrgs - Maint / Buildings Maintenance 001-7220-723.31-11 2,300 2,300
Public Buildings - Srvcs & Chrgs - Maint / Imprvmts Other Than Bidgs 001-7220-723.31-21 17,192 17,192
Public Buildings - Srvcs & Chrgs - Maint / Internal Service Charges 001-7220-723.31-51 500 500
Public Buildings - Srvcs & Chrgs - Maint / Internal Service Charges 001-7220-723.31-51 500 500
Public Buildings - Srvcs & Chrgs - Misc / Miscellaneous Svcs & Chgs 001-7220-723-39-99 722 722
Public Buildings - Srvcs & Chrgs - Misc / Miscellaneous Svcs & Chgs 001-7220-723-39-99 676 676
Public Buildings - Srvcs & Chrgs - Misc / Miscellaneous Svcs & Chgs 001-7220-723-39-99 328 328
Public Buildings - Srvcs & Chrgs - Misc / Miscellaneous Svcs & Chgs 001-7220-723-39-99 56 56
Public Buildings - 5rvcs & Chrgs - Misc / Miscellaneous Svcs & Chgs 001-7220-723-39-99 800 800
Pubfic Buildings - Capital Outlay / Imprvmts Other Than Bldgs 001-7220-902.80-12 15,312 15,312
Public Buildings - Capital Qutlay / Imprvmts Other Than Bldgs 001-7220-902.80-12 363,441 363,441
Public Buildings - Capital Outlay / Building Improvenr s 001-7220-902.80-21 702 702
Public Buildings - Capital Outlay / Building Improvements 001-7220-902.80-21 15,225 15,225
Public Buildings - Capital Outlay / Imprvmts Other Than Bldgs 001-7220-903.80-21 12,925 12,925
Public Idings - Capital Outlay / Motor Vehics & Heavy Equi 001-7220-904.80-32 50,350 50,350
Buildi 1sp - Personnel Services - Pay / Car Allowance 001-7305-731.10-01 55,000 55,000
Building Insp - Personnel Services - Pay / Salaries - Full-Time 001-7305-731.10-08 3,600 3,600
Buildi  nsp - Personnel Svcs - Benefits / City FICA 001-7305-731.11-01 3,410 3,410
Buitding Insp - Personnel Svcs - Benefits / City Medicare 001-7305-731.11-02 798 798
Build nsp - Personnel Svcs - Benefits / City TMRS 001-7305-731.11-11 4,862 4,862
Buiid nsp - Personnel Svcs - Benefits / City Health Insurance 001-7305-731.11-21 12,260 12,260
Build nsp - Personnel Svcs - Benefits / Life Insurance 001-7305-731.11-22 39 39
Build nsp - Personnel Svcs - Benefits / Worker's Compensation 001-7305-731.11-31 105 105
Build nsp - Supplies - General / Office Supplies 001-7305-731.20-01 94 94




General Ledger Awards and Department Prior Year
Account Number Grants Requests Encumbrances Total
Building Insp - Supplies - General / Books, Magazines & Papers 001-7305-731.20-52 158 158 |
Tota! General Fund Expenditures S - S 2,016,422 § 2,015,275 4,031,697
TENNIS COURT
Expenditures
Supplies - General / Equipment Non-Capital 104-6040-803.20-80 S 4,921 4,921
Srvcs & Chrgs - General / Contract Labor 104-6040-803.30-60 S 752 752
Total Tennis Court Fund Expenditures S - S - S 5,673 5,673
Hotel/Motel
Expenditures
Srvcs & Chrgs - Misc / Harl Performing Art Theat 105-6199-834.39-33 165,780 165,780
Total Hotel/Motel Fund Expenditures S - $ - $ 165,780 165,780
HARLINGEN CONVENTION & VISITORS BUREAU
Expenditures
CVB - Srvcs & Chrgs-General / Dues,Memberships & Subscr 119-6501-650.30-30 400 40(
CVB - Srves & Chrgs-General / Dues,Memberships & Subscr 119-6501-650.30-30 990 990
CVB - Srvcs & Chrgs- Misc / Tourism Promotions 119-6503-653.39-60 50 50
CVB - Srvcs & Chrgs- Misc / Tourism Promotions 119-6503-653.39-60 9,023 9,023
CVB - Srvcs & Chrgs - Misc / Rio Fest 119-6504-654.39-84 1,312 1,312
Total Harlingen Convention Center Fund Expenditures S - $ - S 11,775 11,775
GRANT AWARDS FUND- RESTRICTED
Revenues
Police - Federal Pass Thru / Home Sec Grant Prog-PD 120-0000-350.35-06 2,402 2,402
Admin. - Federal Pass Thru / Coronavirus Fiscal Recove 120-0000-350.35-26 7,917,794 7,917,794
Health - Federal Pass Thru / COVID19-HHS0010763000001 120-0000-350.35-27 166,852 166,85
Health-Federal Pass Thru / TX DSHS Public Health Inf 120-0000-350.35-30 97,646 97,64¢
Outside Sources / Harling Housing Authority 120-0000-371.23-00 1,065,121 1,065,125
Totat Grant Awards Fund - Restricted Revenues S 9,249,815 § - S - 9,249,815
Expenditures
Police Awards Programs - Supplies-General / Equipment Non-Capital 120-3014-503.20-80 2,402 2,402
Capital Outlay / Motor Vehics & Heavy Equi 120-3045-904.80-32 60,000 60,000
Engineering - Capital Outlay / Drainage Projects TDEM Jefferson Street 120-5006-903.80-40 26,958 26,958
“ublic Works - Srvcs & Chrgs - General / Professional Services 120-5015-612.30-10 600 600
‘apital Qutlay / Imprvmts Other Than Bldgs 120-5019-903.80-21 3,478 3,478
I-p8G - Capital Outlay / Imprvmts Other Than Bldgs 120-5023-903.80-21 1,065,121 1,065,121
apital Outlay / Imprvmts Other Than Bldgs 120-5056-903-80-21 72,274 72,274
Public Works - Srvcs & Chrgs - General / Professional Services 120-5059-602.30-10 1,535,534 1,535,534
Engineering - Capital Outlay / Imprvmts Other Than Bldgs 120-5061-903.80-21 18,366 18,366
Award Programs - Srvcs & Chrgs - General / Professional Services 120-6016-802.30-10 6,500 6,500
Parks Award Programs - Capital Outlay / Imprvmts Other Than Bldgs 120-6016-903.80-21 142,806 142,806
Parks Award Programs - Capital Qutlay / Imprvmts Other Than Bldgs 120-6016-903.80-21 1,070 1,070
arks & Rec Award Programs - Capital Outlay / Imprvmts Other Than Bldgs 120-6021-903.80-21 134,732 134,732
ealth COVID Award Programs - Srvcs & Chrgs - General / Equipment Rental/Lease 120-7211-721.30-21 3,849 3,849




General Ledger Awards and Department Prior Year
Account Number Grants Requests Encumbrances Total

Health-Supplies - General / Office Supplies 120-7212-721.20-01 7,715 7,715
Health-Srvcs & Chrgs - General / Equipment Rental/Lease 120-7212-721.30-21 28,980 28,980
Health-Srvcs & Chrgs - Maint / Fuel 120-7212-721.31-52 7,102 7,102
Health-Srvcs & Chrgs - Misc / Miscellaneous Svcs & Chgs 120-7212-721.39-99 45,000 45,000
Health - Capital Outiay - Misc Equip 120-7212-904.80-34 78,055 78,055
Health-Personnel Services - Pay / Salaries - Full-Time 120-7214-721.10-01 64,250 64,250
Health-Personnel Services -Benefits / City FICA 120-7214-721.11-01 3,984 3,984
Health-Personnel Services -Benefits / City Medicare 120-7214-721.11-02 932 932
Health-Personnel Services -Benefits / City TMRS 120-7214-721.11-11 5,680 5,680
Health-Personnel Services -Benefits / City Health Insurance 120-7214-721.11-21 8,487 8,487
Health-Personnel Services -Benefits / Life Insurance 120-7214-721.11-22 70 70
Health-Personnel Services -Benefits / Worker's Compensation 120-7214-721.11-31 122 122
Health-Supplies - General / Office Supplies 120-7214-721.20-01 1,229 1,229
Health-Srvcs & Chrgs - General / Regis., Travel & Training 120-7214-721.30-31 9,415 9,415
Health-Srvcs & Chrgs - Maint / Software Maintenance 120-7214-721.31-41 3,477 3,477
Award Programs - Capital Outlay / Buildings 120-7220-902.80-11 155,754 155,754
Av Programs - Srvcs & Chrgs - Misc / Water System 120-7241-771-39-63 5,358,547 5,358,547
Av Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 1,602,211 1,602,211
Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 138,449 138,449
Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 26,100 26,100
Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 181,595 181,595
Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 13,210 13,210
Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 41,505 41,505
Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 7,700 7,700
Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 15,750 15,750
Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 3,770 3,770
Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 335,450 335,450
Award Programs - Capital Outlay / Drainage Projects 120-7241-903.80-40 22,800 22,800

Total Grant Awards Fund - Restricted Expenditures S 8,292,779 S - S 2,948,249 S 11,241,028
PEG PROGRAMMING

Expenditures

MIS- Capital Outlay / Miscellaneous Equipment 127-1301-414.20-02 757 757
MIS- Capital Outlay / Miscellaneous Equipment 127-1301-904.80-34 3,755 3,755
MIS- Capital Outlay / Miscellaneous Equipment 127-1301-904.80-34 6,500 6,500
MIS- Capital Outlay / Miscellaneous Equipment 127-1301-904.80-34 122,085 122,085
MIS- Capital Outlay / Miscellaneous Equipment 127-1301-904.80-34 63,898 63,898

Total Public, Educational, and Governmental Programing (PEG) Expenditures S - S - S 196,993 S 196,993
HARLINGEN CONVENTION CENTER

Expenditures

Srves & Chrgs - Misc / Miscellaneous Sves & Chgs 129-1501-450.39-99 19,125 19,125

Total Harlingen Convention Center Fund Expenditu--- S ¢ oo S 19,125







General Ledger Awards and Department Prior Year !
Account Number Grants Requests Encumbrances Total
m 1 ARTS AND HERITAGE MUSEUM
_ Revenues
Museum - Transfer In From / Hotel/Motel Fund 403-0000-391.15-00 (29,680) (29,680}
Total Harlingen Arts and Heritage Museum - S (29,680) S - $ (29,680}
Exepenses
Srvcs & gs - Misc / Miscellaneous Svcs & Chgs 403-6301-825.39-99 375 375
Total Harlingen Arts and Heritage Museum Expenses - S - S 375 S 375
TONY TLER GOLF COURSE
Exepenses
Golf Course - Other Financing Uses-Debt / Debt Se : - Interest 404-6051-951.90-02 (182,832) (182,832)
Golf Course - Other Financing Uses-Debt / Debt Se : - Interest 404-6052-951.90-02 4,605 4,605
Golf Course - Personnel Svcs - Benefits / City Heall jurance 404-6053-803.11-21 7,200 7,200
Golf Course - Personnel Svcs - Benefits / Life Insurance 404-6053-803.11-22 36 36
Total Tony Butler Golf Course Expenses S (170,991) S - S (170,991)
MOTOR VEHICLE/WAREHOUSE FUND
Expenses
Motao cle/Warehouse - Srvcs & Chrgs - Main  uildings Maintenance 451-2235-423.31-11 300 300
Moto cle/Warehouse - Srvcs & Chrgs - Gene Auction Expense 451-2235-423.30-25 1,070 1,070
Motao cle/Warehouse - Srvcs & Chrgs - Maint / Miscellaneous Equip Main 451-5042-603.31-34 1,295 1,295
Moto cle/Warehouse - Srvcs & Chrgs - Misc,  scellaneous Sves & Chgs 451-5042-603.39-99 313 313
Moto cle/Warehouse - Capital Outlay / Motor Vehics & Heavy Equi 451-5045-904.80-32 135,620 135,620
Moto cle/Warehouse - Capital Qutlay / Moto hics & Heavy Equi 451-5045-904.80-32 194,286 194,286
Total Motor Vehicle / Warehouse Fund Expenses S - S 332,884 § 332,884
Revenues 9,189,775
Expenditures 17,013,606






SECTION 1V. That the City Secretary of the City of Harlingen, Texas is hereby authorized and
directed to cause a true and correct copy of the caption of this Ordinance to be published in a newspaper
having general circulation in the City of Harlingen, Cameron County, Texas.

FINALLY ENACTED THIS day of , 2024 at a regular meeting of

the Elective Commission of the City of Harlingen, Texas at which a quorum was present and which was

held in accordance with TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE A., CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary






Harlingen, Texas 78550
(956) 216-5403
mkester  arlingentx.gov

February 26, 2024

Mayor and Commissioners,

Attached is the Harlingen Police Departments Annual Racial Profiling report. As required by the
Texas Code of Criminal Procedure (CCP) Article 2.132, I am mandated to submit the report to
the Texas Commission On Law Enforcement (TCOLE) and to submit the report to you as the
governing body of the City of Harlingen.

The HPD policy is that all traffic stops are audio/visually recorded, result in a documented
citation regardless of whether or not a warning is issued, and all racial profiling statistics are
reported as required by TCOLE.

The 2023 report documents 10851 Traffic Stops by HPD Officers. The numbers and percentages
in reference to the five (5) race/ethnicity options are consistent with demographics of the City of
Harlingen.

There is an issue that occurred in 2023 and we look to emphasize improvement of the reporting
processes. The computer attack that occurred late in 2023 affected the Tyler/Brazos electronic
citation system and shut it down. The system was aging and we had already been looking to
upgrade our ticketing methods. We were able to step back and issue handwritten citations. This
required the officers to document the racial profiling stats separately. As with any sudden
change of procedure there is a chance of incorrect identification and documentation of the racial
profiling stats occurred; however, we believe that those numbers are minimal and do not
significantly affect the final calculations. Unfortunately, the system was not able to be restarted
yet and we are continuing to work with our software provider to fix and upgrade the system.
Until we get there, the HPD supervisors will continue to monitor and check the Racial Profiling
statistics for accurate reporting in 2024,

LY

Michael Kester, Chief of Police
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6.3.3 ‘BLack: 114
6.3.4 *WniTe: 2923

6.3.5 *HispanIC/LATING: 5422

6.4 *VENICLE TRAFFIC VIOLATION:

6.4.1 *ALasKA NATIVE/AMERICAN INDIAN: 5

6.4.2 "ASIAN/PACIFIC ISLANDER: 16
6.4.3 *"BLack: 33
6.4.4 *WwiTE: 390
6.4.5 *Higranic/LaTIND: 1488

7 WAS A SEARCH CONDUCTED? - ccP2 1328)(6) 2 133(8)(3)
7.1 ves

7.1.1 *ALaska NATIVE/AMERICAN INDIAN: O

7.1.2 *A81AN/PACIFIC ISLANDER: 0
7.1.3 *BLack: 4
7.1.4 *“Weite: 48
7.1.5 *Hispanic/LATING: 74
7.2 *No:
7.2.1 *ALAaSKA NATIVE/AMERICAN INDIAN: 17
7.2.2 *ASIAN/PACIFIC ISLANDER: 46
7.23 *Buack: 148
7.2.4 *“WHITE: 3359
7.2.5 *Hispanic/LATINO: 7155

8 REASON FOR SEARCH?

8.1 *CONSENT: [55 ] ccp2.132(8)(6)(8), 2.133(8)(3)
8.1.1 "ALASKA NATIVE/AMERICAN INDIAN: O

8.1.2 *"ASIAN/PACIFIC ISLANDER: 0
8.1.3 *BLack: 3
8.1.4 *WriTe: 20
8.1.5 *Hispanic/LATING: 32
8.2 *CONTRABAND: [0 lcera133ys)a)

8.2.1 *ALASKA NATIVE/AMERICAN INDIAN: O

hnps:Iltdedds.tcole.texas,govltcleddsafoefault}aspx



8.2.2 *AsIAN/PACIFIC ISLANDER: 1}

8.2.3 "BLAck: 0
8.2.4 *Wnive: 0
8.2.5 "Hispanic/Lanino: 0

8.3 *"ProBABLE CAUSE: [& Jccr2133)5)B)
8.3.1 "ALASKA NATIVE/AMERICAN INDIAN: 0
8.3.2 “AsiaN/PACIFIC ISLANDER: 0
8.3.3 "Brack: 0
8.3.4 *White: 12
8.3.5 "HispaNIC/LATINO: 29

8.4 *INVENTORY: CCP 2.133(8)(5)(C)
8.4.1 "ALASKA NATIVE/AMERICAN INDIAN: 0
8.4.2 *AsiIaN/PACIFIC ISLANDER: 0
8.4.3 *BLack: 0
8.4.4 “WiiTE: 10
8.4.5 *HispaNic/LATING: 7

8.5 "INCIDENT TO ARREST: E:] CCP 2.133(8)(5)(C)
8.5.1 "ALasKA NATIVE/AMERICAN INDIAN: 0
8.5.2 *AsiaN/PACIFIC [SLANDER: 0
8.5.3 "BLack: 1
8.5.4 "Wk 6
8.5.5 "Hispanic/LATING: 6

9 WAS CONTRABAND DIS( ED? - CCP 2133 (4) (THiS QUESTION #

OF SEARCHES CONDUCTED FROM NUM. 7, NOT TO THE TC . STOPS )

9.1 “Yes:

8.1.1 *ALasKA NaTIVE/AMERICAN INDIAN: O

9.1.1.1 FINDING RESULTED IN ARREST - YES: 0

9.1.1.2 FINDING RESULTED IN ARREST - NO: 0

9.1.2 "ASIAN/PACIFIC ISLANDER: 0

9.1.2.1 FINDING RESULTED IN ARREST - YES: 0

9.1.2.2 FINDING RESULTED IN ARREST - NoO: 0

ficledds3/Defaul  px



9.1.3 *"BLACK: 1

9.1.3.1 FINDING RESULTED IN ARREST - YES:
9.1.3.2 FINDING RESULTED IN ARREST - NO:
9.1.4 *WHiTE: 7
9.1.4.1 FINDING RESULTED IN ARREST - YES;
9.1.4.2 FINDING RESULTED IN ARREST - NO:
9.1.5 *HispaNIC/LATINOD: 12
9.1.5.1 FINDING RESULTED IN ARREST - YES:
9.1.5.2 FINDING RESULTED IN ARREST - NO:

9.2 *No: 106
9.2.1 *ALaska NATIVE/AMERICAN INDIAN: O

9.2.2 *ASIAN/PACIFIC ISLANDER: 0
9.2.3 *BLAcK: 3
9.2.4 *WwiTE: 41
9.2.5 *HisPANIC/LATING: 62

10 DEsc IN ¢ T F P 2 133(8)

10.1 *DruGS: L' l

10.1.1 "ALasKA NATIVE/AMERICAN INDIAN: O

10.1.2 *AsIAN/PACIFIC ISLANDER: 0
10.1.3 *Brack: 0
10.1.4 “WHiTE: 3
10.1.5 *Hispanic/LaTINOG: 7

10.2 *CuRReENCY: ™ l

10.2.1 *ALaska NATIVE/AMERICAN INDIAN: 0

10.2.2 *AS1AN/PACIFIC ISLANDER: 0
10.2.3 *Buack: 0
10.2.4 “Wnite: 0
10.2.5 *Hispanic/LATING: 0

10.3 *WEeAPONS:

10.3.1 *ALaska NATIVE/AMERICAN INDIAN: 0

10.3.2 *AsIAN/PACIFIC ISLANDER: 0

hitps:/Aciedds.tcole texas.govitcledds 3/Default.aspx



10.3.3 "Brack: 0
10.3.4 *WwitE: 0

10.3.5 *Hispanic/LATING: 0

10.4 *ALconoL: L8 ]

10.4.1 *ALASKA NATIVE/AMERICAN INDIAN: O

10.4.2 *ASIAN/PACIFIC ISLANDER: 0
10.4.3 “BLack: 1
10.4.4 *“WwiTE: 1
10.4.5 *Hispanic/LATING: 0

10.5 "STOLEN PROPERTY:

10.5.1 "ALASKA NATIVE/AMERICAN INDIAN: O

10.5.2 "Asian/PacCIFIC ISLANDER: 0
10.5.3 *BrLack: 0
10.5.4 “WmiTe: 0
10.5.5 *HispaNic/LATINOG: 0

10.8 *OTHER:
10.6.1 "ALASKA NATIVE/AMERICAN INDIAN: 0
10.6.2 *AsiAN/PACIFIC ISLANDER: 0
10.6.3 *Brack: 0
10.8.4 "WHiTE: 3
10.6.5 *HispaniC/LATING:

1M RESULTC ¢ P

11.1 *VERBAL WARNING: [0 Jccr2133)8)
11.1.1 *ALASKA NATIVE/AMERICAN INDIAN: 0

11.1.2 *AsiAN/PacCiFIC ISLANDER: 0
11.1.3 *BLack: 0
11.1.4 *"Write: 0
11.1.5 *HisPaNic/LATING: 0
11.2 *"WRITTEN WARNING:

11.2.1 *ALASKA NATIVE/AMERICAN INDIAN: 11

11.2.2 *AsIAN/PACIFIC ISLANDER: 41

Ids 3 texas go xdds3/Default. aspx









*RESULTING IN BODILY INJURY TO
13.1.7 OFFICER: 0

*RESULTING IX BoDILY INJURY TO
13.1.8Bom: 1

13.2 *No: Fiaeza )

13.2.1 *ALASKA NATIVE/AMERICAN INDIAN: 17

13.2.2 *ASIAN/PACIFIC ISLANDER: 46
13.2.3 "Brack: 152
13.2.4 "WHITE: 3406
13.2.5 *Hispanic/LATINO: 7229

14 NUMBER OF COMPLAINTS OF RACIAL PROFILING
14.1 *ToTaL: [
14.1.1 *RESULTED IN DISCIPLINARY ACTION: 0

14.1.2 *DID NOT RESULT IN DISCIPLINARY ACTION: 0

SUBMITTED ELECTRON \LLY TO

THE TEXAS COMMISSION ON LAW ENFORCEMENT

https:/ftcledds tcole texas. govitcledds3/Default. aspx




City of Harlingen

Agenda ltem Request Form

We, hereby request the following item to be added to the March 6, 2024, City
Commission Agenda:

Consideration and possible action to approve the installation of speed humps in the

following locations:

1. 1118 Sunset Drive
2. 800 W. Lincoln

F IR IVIVITIGY), WSO 1D Wiok, X
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ORDINANCE NO. 24-

AN ORDINANCE EXTENDING THE CORPORATE LIMITS
OF THE CITY OF HARLINGEN BY ANNEXING, FOR FULL
PURPOSE AN 18.788-ACRE TRACT OF LAND OUT OF
BLOCK 33, DAVID AND STEPHENSON SUBDIVISION,
LOCATED ON THE EAST SIDE OF CROSSETT ROAD
APPROXIMATELY 3,260 FEET NORTH OF LOOP 499;
BINDING THE LAND TO ALL OF THE ACTS,
ORDINANCES, RESOLUTIONS, AND REGULATIONS OF
THE CITY; APPROVING AN ANNEXATION SERVICES
AGREEMENT; PROVIDING FOR SEVERABILITY; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Harlingen, Texas (the “City”) desires to annex approximately
18.788 acres of land situated on the east side of Crossett Road approximately 3,260 feet
north of Loop 499, more particularly described and depicted in ~ thibit “A”, with the exhibit
being attached hereto and incorporated herein by reference (collectively, the “Property”);
and

WHEREAS, pursuant to Chapter 43, Section 43.003, of the Texas Local
Government Code, a home-rule municipality may extend the boundaries of the municipality
and annex area adjacent to the municipality which are contained in the municipality's extra-
territorial jurisdiction (ETJ); and

WHEREAS, Chapter 43, Subchapter C-3 of the Texas Local Government Code
authorizes municipalities to annex an area on the request of all property owners in an area,
whereby the City has received a petition for annexation by the property owner for the tract
of land described as depicted in Exhibit “B”; and

WHEREAS, in accordance with Texas Local Government Code, Chapter 43,
Subchapter C-3, Section 43.0672, the City has negotiated and entered into a written

agreement dated January 12, 2024, with the owner of the Property regarding the provision



of services to the Property upon annexation, of which the applicable annexation services
agreement and schedule is attached hereto and incorporated herein as Exhibit “C,” and

WHEREAS, the City Commission provided public notice and held public hearings on
February 14, February 21 and March 6, 2024, for all interested persons to attend and be
I ard in accordance with Texas Local Government Code, Ct oter 43, Subchapter C-3, §
43.0673,; and

WHEREAS, at such hearings all interested persons were heard concerning the
advisability of annexing such tracts of land; and

WHEREAS, the City Commission of the City of Harlingen, finds that the inclusion of

such additional area will be of benefit to the City of Harlingen; now therefore

BE IT ORDAINED BY THE CITY OF HARLINGEN:

Section 1. The foregoing recitals are hereby found to be true and correct and are hereby
adopted by the City Commission and made a part hereof for all purposes as
findings of fact.

Section 2. The Property, lying outside of, but adjacent to and adjoining the City and
located within the City’'s ETJ, is hereby annexed into the City, and the
boundaries of the City are extended to include the Property within the
corporate limits of the City. From and after the date of this ordinance, the
Property shall be entitled to all the rights and privileges of the City and shall
be bound by all the acts, ordinances, resolutions, and regulations of the City.

Section 3. The City finds annexation of the Property to be in the public interest due the
Property promoting economic growth of the City.

Section 4. The annexation services agreement attached as Exhibit “C” is approved, and
municipal services shall be provided to the Property in accordance therewith.

Section 5. The City Manager is hereby authorized and directed to take appropriate
action to have the official map of the City revised to reflect the addition to the
City’s Corporate Limits and the City Secretary is directed to file a certified
copy of this Ordinance in the office of the County Clerk of Cameron County,
Texas, and in the official records of the City.



Section 7.  If for any reason any section, paragraph, subdivision, clause, phrase, word,
or other provision of this ordinance shall be held invalid or unconstitutional by
final judgment of a court of competent jurisdiction, it shall not affect any other
section, paragraph, subdivision, clause, phrase, word, or provision of this
ordinance, for it is the definite intent of this Commission that every section,
paragraph, subdivision, clause phrase, word, or provision hereof shall be
given full force and effect for its purpose.

Section 8. This Ordinance will take effect upon its adoption by the City Commission in
accordance with the provisions of Article V, Section 5 of the City Charter.

APPROVED ON FIRST READING on this ___ day of , 2024
APPROVED, PASSED, AND ADOPTED ON SECOND AND FINAL READING on this ____

day of , 2024

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Amanda Elizondo, City Secretary






EXHIBIT “B”

RIOS SURVEYING L.L.C.
FIRM NUMBER: 10117600
221 SOUTH WILLIAMS ROAD
SAN BENITO, TEXAS 78586
(956) 361-9179, FAX (956) 361-9254

METES AND BOUNDS DESCRIPTION
18.788 ACRES
CAMERON COUNTY, TEXAS

Being 18.788 acres of land out of Block Thirty Three (33), of the David and Stephenson
Subdivision, as recorded in Volume 1, Page 2 of the Map Records of Cameron County, Texas,
and further being that same property recorded under Document Number 2010-39647 of the
Official Records of Cameron County, Texas; Said 18.788 acre tract being more particularly
described as follows:

BEGINNING at a point on the original East Right of Way line of Crosset Road (30.00 feet of
Right of Way), being the Southwest corner of said Block 33 and of the herein described tract;

THENCE, along the original East Right of Way line of said Crosset Road and the West line of
said Block 33, North 00 degrees 30 minutes 00 seconds East, a distance of 660.00 feet to a point
for the Southwest corner of a certain 18.788 acre tract recorded in Volume 20220, Page 21 of the
Official Records of Cameron County, Texas, and the Northwest corner of the herein described
tract;

THENCE, departing the original East Right of Way line of said Crosset Road, South 89 degrees
57 minutes 00 seconds East, along the South line of said 18.788 acre tract, at a distance of 30.00
feet passing a % inch iron rod found for reference on the apparent East Right of Way line of said
Crosset Road, and continuing in all a total distance of 1240.00 feet to a !4 inch iron rod set on the
West Right of Way line of a 80.00 feet Drainage Right of Way, as recorded in Volume 5971, page
106 of the Official Records of Cameron County, Texas, for the Southeast corner of said 18.788
acre tract and the Northeast corner of the herein described tract;

THENCE, along the West Right of Way line of said 80.00 feet Drainage Right of Way, South 00
degrees 30 minutes 00 seconds West, a distance of 660,00 feet to a ¥ inch iron rod found on the

South line of the aforementioned Block 33, for the Southeast corner of the herein described tract,
and being the Northeast corner of Villa Las Palmas Subdivision Phase II, as recorded in Cabinet

1, Slot 1965-A of the Map Records of Cameron County, Texas;

THENCE, departing the West Right of Way line of said 80.00 feet Drainage Right of Way, North
89 degrees 57 minntes 00 seconds West, along the South line of said Block 33 and along the
North line of said Villa Las Palmas Subdivision, Phase IT and of Villa Las Palmas Subdivision, as
recorded in Cabinet 1, Slot 1830-B of the Map Records of Cameron County, Texas, at a distance
of 1210.00 feet passing a % inch iron rod found for reference on the apparent East Right of Way
line of the aforementioned Crosset Road, and continuing in all a total distance of 1240.00 feet to
the POINT OF BEGINNING and containing 18.788 acres of land.

Compiled by: EM.
Date: January 10, 2024
Job No.: 2022_0580.




EXHIBIT “C”

ANNEXATION SERVICE AGREEMENT

SECTION 1. Pursuant to the provisions of V.T.C.A., Local Government Code
Section 43.0672, in connection to the voluntary annexation of a 18.788-acre tract of
land out of Block 33, of the David and Stephenson Subdivision, Cameron County,
Texas, the owners(s) of the land in the area and the City of Harlingen (“City”),
collectively referred to herein as the “Parties”, hereby enter into this written Annexation
Service Agreement as follows:

A. Services to be provided on the effective date of annexation unless otherwise

specified.
1. Police Protection

Patrolling, radio response to calls and other routine police services using
present personnel and equipment will be provided on the effective date of
annexation. Patrol positions will be added when population warrants.

Fire Protection

Fire protection by the present personnel and equipment of the fire fighting
force within the limitations of available water will be provided on the
effective date of annexation.

Emergency Medical Services
Emergency medical services will be provided through contract services on
the effective date of annexation.

Environmental Heaith and Code Compliance
Health protection including the elimination of weedy lots, illegal dumping,

unsanitary septic systems, sources of standing water and other public
nuisances will be provided on the effective date of annexation.

Regulation of animal and fow! density will be provided on the effective
date of annexation.

Solid Waste Collection

Pick up will begin on the effective date of annexation at the same level of
service and cost provided to other similar areas presently found within the
City of Harlingen.

Brush collection will be on a periodic basis as established by the City
Sanitation Department with an active utility account.
















ORDINANCE NO. 24-

AN ORDINANCE AMENDING THE CITY OF HARLINGEN CODE
OF ORDINANCES CHAPTER 111, ZONING, ARTICLE XIiI,
SECTION 111-62 USE CHART; BY ESTABLISHING THE
BOUNDARIES OF THE MAJOR COMMERCIAL CORRIDORS,
AND PROHIBITING THE CAR WASH USE IN THE SAID MAJOR
CORRIDORS DUE TO SAFETY; PROVIDING FOR
PUBLICATION AND ORDAINING OTHER MATTERS RELATED
TO THE FOREGOING

WHEREAS, The amendments are also consistent with the goals of the One Vision
One Harlingen Comprehensive Plan, to help create safe environments throughout the city;
and

WHEREAS, The amendments are also consistent with Chapter 211, Municipal
Zoning Authority, Section 211.008; and

WHEREAS, The Planning and Zoning Commission has reviewed the proposed
amendment and has recommended approval; and

WHEREAS, The City of Harlingen has complied with all notices and public hearings
as required by law; and

WHEREAS, The City Commission of the City of Harlingen finds that it is in the best
interests of the citizens of Harlingen to amend the Code of Ordinances as set forth below;

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS
OF THE CITY OF HARLINGEN, TEXAS, THAT:

SECTION I That the City of Harlingen Code of Ordinances, Chapter 111,
Zoning, Aricle XIIl, ¢ tion 111-62, is hereby amended by adding the language
underlined © " " and deleting the lar Jage that is stricken through (strieken) to read
in full as follows.

Sec. 111-62. - Use chart; allowable uses by zone

This section contains a chart of permissible land uses by zone. If you want to open a
specific type of business, look for that use in the uses listed in the ¢  hand column.
C e the use is located, follow the line across to the right to determine which zoning






salvage yard : ! ro T
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SECTION lI: That the City Secretary of the City of Harlingen, .uxas is hereby
authorized and directed to cause a true copy of the caption of this ordinance to be
published in a newspaper having general circulations in the City of Harlingen, Cameron
County, Texas.

The provisions of this ordinance shall become effective from and after the final and
lawful passage hereof and publication of the caption hereof as provided for and required in
the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this day of , 2024, at a regular
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum was
present and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER
551.

CITY OF HARLINGEN

Norma sepulveaa, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary

































Attachment VI — Health Department

CIry or l -1

HARLINGEN

TEXAS

SUP Request Routing Slip

Applicant; Janie Zamora

Phone No.: (9856) 577-3545

Location: 407 W. Hamison Ave

Project Description: SUP request to allow an adult business (bar/lounge} in a GR zone.

Department: Health Department

Approval: X _YES ___NO

Comments: According to the plans submitted this establishment meets minimum heatth
requirements as a bar/lounge only, however, a mop sink will need to be installed since the floor
plans did not include it. Prepackaged food items such as potato chips, prepackaged candy,
prepackaged peanuts and prepackaged gum are the only types of foods allowed to be soid.
There is no kitchen equipment included in the floor plans, so no food preparation or cooking of
foods will be allowed at this location.

2-5-24

77
Signature Date







ORDINANCE NO. 24-

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN: A
SPECIAL USE PERMIT (SUP) ISSUED TO JANIE
ZAMORA TO ALLOW A BAR/LOUNGE IN A GENERAL
RETAIL (“GR”) DISTRICT LOCATED AT 407 WEST
HARRISON AVENUE, BEARING A LEGAL DESCRIPTION
OF LOTS 8-9, BLOCK 84, HARLINGEN ORIGINAL
TOWNSITE SUBDIVISION, PROVIDING FOR
PUBLICATION AND ORDAINING OTHER MATTERS
RELATED TO THE FOREGOING.

WHEREAS, the Planning and Zoning Commission of the City of Harlingen
pursuant to Harlingen’s Zoning Ordinance procedure, has recommended a change in
the zoning classification for certain described real property in the City of Harlingen; and
it is deemed to be in the best interest of the City of Harlingen in accordance with said
recommendation of the Planning and Zoning Commission of the City, being the
recommendation as hereinafter set forth; and public notice of such proposed rezoning
having been fully made and complied with as required by said Zoning Ordinance and
applicable laws of the State of Texas; and the City Commission of the City of Harlingen
having held public hearings with reference thereto, being duly and thoroughly heard;
and after consideration of the evidence presented, said City Commission is of e
opinion that it is in the best interest of the City of Harlingen that said Code of
Ordinances be amended as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and
the same is herewith amended by the following described property being changed for
permissive zone use as indicated in Exhibit “A”:

Special Use Permit (SUP) issued to Janie Zamora to allow a
parking lot in a General Retail (“GR") District located at 407 West
Harrison Avenue, bearing a legal description of Lots 8-9, Block 84,
Harlingen Original Townsite.

A copy of the Zoning Map constituting a part and parcel of the Code of
Ordinances, as filed with the Chief Building Official and for the joint use and information
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the
same is herewith amended and revised to reflect that the above described property is
zoned for land use purposes as above indicated by the boundaries thereof being
outlined in pronounced heavy line markings and such heavy line marking boundary
enclosure being indicated within the appropriate initials for that portion herewith zoned
for particular land uses; with the Planning and Development Director being herewith
instructed and authorized to document such Zoning Map changes and revisions.

The Special Use Permit is made contingent upon construction being complied in
accordance with the site plan, a true and correct copy of which is attached hereto and



incorporated herein by reference as Exhibit “A” and shall comply with the conditions as
listed below:

1. Must obtain and maintain the proper State and ..ty permits;
2. Must provide video surveillance with a minimum 30-day retention;

3. Must comply with the requirements administered by Planning and Zoning,
Building Inspections, Fire Prevention, Health and Police Departments;

4. Hours of operation shall be every day from 11:00 am to 2:00 am.; and

5. A licensed security officer must be on-site during the peak hours of
Thursday to Saturday from 9:00pm to 2:00am.

The provisions of this ordinance shall become effective from and after the final
and lawful passage hereof and publication of the caption hereof as provided for and
required in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this day of , 2024 at a regular
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum
was present, and which was held in accordance with TEXAS GOVERNMENT CODE,

CHAPTER 551.

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary



EXHIBIT “A”
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AGENDA ITEM
EXECUTIVE SUMMARY

N ing Date: March 6, 2024

Agenda ltem:
Consideration and possible action to approve the preliminary construction plans and final plat
with conditions of the proposed Central Perk Subdivision, located along the west side of Perk
Lane, approximately 1,842 feet south of Garrett Road, bearing a legal description of 2.89 acres
of land (3.00 acres deed) out of Block 6 Dougherty — Paillet Subdivision out of Survey 293.
Applicant: Moore Land Surveying, LLC c/o Ramiro & Sylvia Resendez. Attachment (Planning
& Development)

Prepared By: Xavier Cervantes, AICP, CPM
Title: Planning and Development Director
Signature: KYavier Cervantes

Brief Summary:

Project Timeline

e January 2, 2024- Preliminary construction plans and final plat application and
subdivision application submitted to the City.

e ‘'nnuary 16, 2024- Letter sent to applicant outlining deficiencies; application deemed
incomplete.

o January 17 ?°"24 — Preliminary construction plans and final plat resubmitted to the City.

o February 2, 2024 - Preliminary construction plans and final plat deemed complete.

o February 28, 2024 — Consideration of the preliminary construction plans and final plat
by the Planning and Zoning Commission.

¢ March 6, 2024 — Consideration of the preliminary construction plans and final plat by the
City Commission.

SuTy
- e developer is requesting approval of the preliminary construction plans and final plat.

¢ Drainage requirements meet the current standard for a 50-year storm. A ditch belonging
to Cameron County Drainage District #5 will be widened to comply with the city and
county drainage requirements.

o Water will be provided by HWWS. Wastewater will be provided by OSSF.
o Park fees must be paid for the subdivision. Park fees are $450 per dwelling unit. A total
of $1,800.00 will have to be paid in park fees prior to subdivision recording. The fe ; will

go to Park Zone 1 (the southwest zone).

o Allitems on the preliminary and final plat checklist will be addressed prior to the recording
of the final plat.

Staff Recommendation:

Staff recommends approval of the preliminary construction plans and final plat:






















Attachment iv — rlianning

01/31/2024

Emiliano Rosel, P.E.

Moore Land Surveying, LLC
14216 Palis Drive

La Feria, Tcxas 78559

Re: Central Perk

Dear Mr. Rosel,

City staff reviewed the preliminary plans and final plat of the propose ‘erk
Subdivision” submitted on January 17, 2024. The application is considered | it to
a list of conditions from the different City Departments. If you agree with th ons,
please comee into the Planning and Development Office to pav the $ sion
application fee. Once the payment is received, the proposed sut vision ered

“filed” and staff will place the subdivision in the next scheduled mecting of thc Planning and
Zoning Commission.

Preliminary and Final:
1. Pursuant to section 109-193 of the Code of Ordinances Chapter 109-¢ 1 sions. fees

will need to be paid for the subdivision. Park fees are $450.00 per dw  1g unit.
2. All other applicable fees must be paid prior to recording of the final plat.

Thank you.

City Planner
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AGENDA ITEM
EXECUTIVE SUMMARY

__Mnafinn naf_e' March 6’ ?n')A

Agenaa tem:
Consideration and possible action to approve the preliminary construction plans and final plat and a
variance request with regards to the minimum lot depth for Lots 12, 38, 48, 49 and 74 and the minimum
lot width for Lots 48, 49, and 74 for the proposed Trinity Heights Phase Il Subdivision, located at the
northeast corner of Stuart Place and Brennaman Roads, bearing a legal descric n of 15.99 acres of
land compromised of 4.95 acres out of Block 5, 4.82 acres out of Block 7, and 6.22 acres out of Block 9
Stuart Place Resubdivision. Applicant: Moore Land Surveying, LLC c/o Zarate Home Designs, LLC.
Attachment (Planning & Development)

Prepared By: Xavier Cervantes, AICP, CPM
Title: Planning and Development Director
Signature: Yavier W

Brief Summary:
Project Time"~~

e December 8, 2023 — Preliminary construction plans and final plat application and subdivision
application submitted to the City. (ATTACHMENT )

e January 4, 2024 — Letter sent to applicant outlining deficiencies; application deemed incomplete.

e January 9, 2024 - Preliminary construction plans and final plat resubmitted to the City.

e January 24, 2024 — Letter sent to applicant outlining deficiencies: application deemed
incomplete.

e January 24, 2024 — Variance application submitted to the City. (ATTACHMENT i)

e January 29, 2024 - Preliminary construction plans and final plat deemed complete.

o February 28 2024 — Consideration of the preliminary construction plans and final plat, and a
variance request by the Planning and Zoning Commission.

o March 6, 2024 — Consideration of the preliminary construction plans and final plat, and a
variance request by the City Commission.

Summary:

o The developer is requesting approval of the preliminary construction plans and final plat with a
variance from the City of Harlingen Code of Ordinances Section 109-124(b) and Section 111-
118(1) and Section 111-118(3) with regards to the minimum lot depth of 100 feet for Lots 12, 38,
48, 49, and 74, the minimum lot width of 50 feet for lots 48, 49, and 74.

e Staff has no objections to the variances for Lots 12, 38, 48, 49, and 74.

e The proposed Trinity Heights Phase |l Subdivision will consist of 74 lot duplex development. It is
located inside City Limits at the northeast corner of Stuart Place Road & Brennaman Road. All
the lots will front an interior public street. All the lots except Lots 12, 38, 48, 49, and 74 meet the
100-foot lot depth requirement, and all lots except Lots 48, 49, and 74 meet the minimum 50-foot
width requirement.

o Drainage requirements meet the current standard for a 50-year storm. The developer is proposing
to widen a Cameron County Drainage District #5 adjoining ditch to comply with the drainage
requirements.

o Water and wastewater services will be provided by Harlingen Water Works System.




e Park fees must be paid for the subdivision. Park fees are $450 per dwelling unit. A total of &
will have to be paid in park fees prior to subdivision recording. The fees will go to Park Zone 1
(the southwest zone).

e Allitems on the preliminary and final plat checklist will be addressed prior to the recording of the
final plat.

¢ In accordance with Section 109-27(c) of the Harlingen Code of Ordinances, no variance shall be
recommended unless the Planning and Zoning Commission finds:

e There are special circumstances or conditions affecting the land involved such that a strict
application of the provisions of this chapter would deprive the applicant of the reasonable use of
his land; and

e The variance is necessary for the preservation and enjoyment of a substantial property right of
the applicant; and

¢ The granting of the variance will not be detrimental to the public health, safety, or welfare, or
injurious to other property owners in the area; and

¢ The granting of the variance will not have the effect of preventing the orderly subdivision of other
land in the area in accordance with this chapter.

¢ In addition, Section 109-27(d), states “Financial hardship to the subdivider, standing alone, shall
not be deemed to constitute undue hardship.”

e A majority vote of the City Commission shall be required to override a recommendation for/or
against the variance from P&Z Commission.

Staff Recommendation:

Staff recommends approval of the preliminary construction plans and final plat with conditions, and a variance
request:

1. Compliance with the requirements from the Engineering, HWWS, Fire Department, and Planning
Departments please see attached comments (ATTACHMENT IV - VIII).

2. There are special circumstances or conditions affecting the land involved such that a strict application
of the provisions of this chapter would deprive the applicant of the reasonable use of his land; and

3. The subject property is irregularly shaped which makes it difficult to accommodate the required depth
and width for all the lots; however, they are buildable lots; and

4. The Fire, Planning, and Engineering Departments agree with approval of the variance request.

Funding (if applicable):

Are funds specifically designated in the current budget for the full Yes No*
amount for this purpose?
*If no, specify source of funding and amount requested

Finance Director’s approval:

-

N

City Manager’s approval:

———F

City Attorney’s approval: O Ys No N/A














































ATACn™Aant |[X — ENTInAsTine nnnrgya)

Enninsarinn Nenartmant | 24200 FM &8N0 Harlinnan Tavac 7RA4N

February 7, 2024

Luis Vargas, PE, CFM
City Engineer

Mr. Joel Olivo
Assistant Director for Planning and Development
502 E. Tyler Ave., Harlingen, Texas 78550

RE: REVIEW OF LOT DIMENSIONS VARIANCE REQUEST FOR TRINITY HEIGI PHASE 2
Dear Mr. Olivo,

Please find conditions below regarding the preliminary construction documents for the above-
mentioned subdivision per Section 109-128.(a) of the City of Harlingen City Ordinances.

Approved
0 Approved with Conditions
O Disapproved

Please note that this review shall be for conformance to subdivision regulations and the
responsibility and liability for the adequacy of the design shall remain with the Engineer sealing
the documents.

If you have any questions, please feel free to contact me at (956) 216-5223 or via email at
Ivargas@harlingentx.gov.

Sincerely,

[RPR%

Lufs Vargas, PE, CFM































Attachment IV — Piannina

02/14/2024

Dustin Moore, P.E.

Moore Land Surveying, LL.C
14216 Palis Drive

La Feria, Texas 78559

Re: Dawn Sub-*-*~*~n
Dear Mr. Moore,

City staff reviewed the preliminary plans and final plat of the proposed “Dawn Subdivision”
submitted January 31, 2024. The application is considered complete subject to a list of conditions
from the different City Departments. If you agree with the listed conditions, please come into the
Planning and Development Office to pay the $150.00 subdivision application fee. Once the
payment is received, the proposed subdivision will be considered “filed” and staff will  ce the
subdivision in the next scheduled meeting of the Planning and Zoning Commission.

Preliminary and Final:
1. Pursuant to Sec. 109-124(c)(11)a) of the Code of Ordinances Chapter 109 — Sub.  isions -

major arterial streets shall have a right-of-way of 120 feet, with 2 minimum pavement width
of 80 feet from the back of the curb to the back of the curb.
a. Please clarify the ROW for Primera Road and 77 Sunshine Strip.
2. All other applicable fees must be paid prior to recording of the final plat.

Thank you,

Soledad A. Nuiiez
City Planner







Attacnment V| - Fire

Subdivision Review

Subdivision Name: Dawn — 2™ Submittal

Proposed Use: 1 Lot Commercial

Location: Southeast corner at the intersection of Primera Road and
Frontage Road

Developer: CJE Construction

Engineer: Maare I.and Survevino. LLC / (956) 929-1615

Approval: _Yes _ X__Yes with Comments ____ No

Comments: 1. As per Sec. 109-91 (d) (5) a fire hydrant plan which includes location of
existing and proposed fire hydrants. Fire hydrants must be shown to
create a coverage network of not more than 500-foot intervals measured
along streets or other public access right-of-way for single-family
residential subdivisions. In all other subdivisions, this distance must be
a 150-foot radius.

2. As per Sec. 109-124 (h) (2) a fire hydrant shall be placed at a distance
not exceeding 150 feet from any building requiring fire sprinklers
and/or standpipes.

Juan Sauceda Jr. Fire Marshal Fire Prevention January 31, 2024
Departmental Offici  Signature Department Date

(956) 216-5790
Contact Number

1of |



























































































QUALIFICATION GUIDELINES

General principles of animal care and disease treatment and preveation.
Modem office practices, methods, and computer equipment.
Principals and procedures of record keeping and reporting.

Safe driving principles and practices.

i

Operate modem office equipment including computer equipment and software.
Operate a motor vehicle safely.

Communicate clearly and concisely in Spanish and English, both orally and in writing.
Understand follow oral and written instructions.

Work cooperatively with other City employees and the general public.

Respond to requests and inquiries from the general public.

Additional requirepents:

o This position requires the use of City vehicles. Individuals must be physically capable of operating the
vehicles safely and possess a valid driver’s license.

¢ Some positions will require the performance of other essential and marginal functions depending upon
assignment.

Edycation & Experieace:

¢ High school diploma or General Equivalency Degree (GED); or six mounths related experience and/or
training; or equivalent combination of education and experience.

e Euthanssia Certification preferred
e Valid Texas Driver’s License

PHYSICAL REQUIREMENTS

The employee is frequently required to use hands to handle and feel; reach with hands and arms. Regular
exposure to animals, cleaning chemicals, fumes, dust, animal feces, bites, scratches. The employee is
occasionally required to climb, balance; stoop; kneel and crouch; and lift and/or move up to 100 pounds.
Specific vision abilities required by this job include close vision, distance vision, depth perception and ability
to adjust focus.

WORKING CONDITIONS

The employee is exposed to blood borne pathogens, and some disagrecable elements. The noise level in the
work environment is usually loud.

Animal Adoptior. _uordinator 1272023







Operate a varicty of animal control equipment and tools in a safe and effective manner.
Operate modemn office equipment including computer equipment and software.
Operate a motor vehicle safely.

Communicate clearly and concisely in Spanish and English, both orally and in writing.
Understand follow oral and written instructions.

Work cooperatively with other City employees and the general public.

Respond to requests and inquires from the general public.

Adgitonal requirements:

o This position requires the use of City vehicles. Individual:  1st be physically capable of operating
the vehicles safely and possess a valid driver's license.

e Some positions will require the performance of other essential and marginal functions depending
upon assignment.

Education & Expericnce:

e High school diploma or General Equivalency Degree (GED); or six months related experience and/or
training; or equivalent combination of education and experience.

. AmmalConmlC«hﬁuhonpmfemd
o Euthanasia Certification required; or must be ablc to obtain within the first year of employment
Valid Texas Driver’s License

PHYSICAL REQUIREMENTS

The employee is frequently required to use hands to handle and feel; reach with hands and arms. The
employee is occasionally required to climb; balance; stoop; kneel and crouch; and lift and/or move up to 100
pounds. Specific vision abilities required by this job include close vision, distance vision, depth perception
and ability to adjust focus.

WORKING CONDITIONS

The employee is exposed to outdoor weather conditions, blood bome pathogens, moving vehicle traffic and
disagreeable elements. The noise level in the work environment is usually loud.

Animal Care Technician 1272023






x's per wk
1x
2x
3x
4x
5x
6x

Mo. Fee
$37.70
$75.40

$113.10
$150.80
$188.50
$226.20

X's per wk
1x
2x
3x
4x
5x
6X

City of Harlingen Solid Waste Service Fees

Mo. Fee
$56.54
$113.08
$169.62
$226.16
$282.70
$339.24

x's per wk Mo. Fee

1x
2x
3x
4x
5x
6x

$75.40
$150.80
$226.20
$301.60
$337.00
$452.40

X's per wk
1x
2x
3x
4x
5x
6X

Mo. Fee
$113.08
$226.16
$339.24
$452.32
$565.40
$678.48

X's per wk
1x
2x
3x
4x
5x
6x

Mo. Fee
$150.80
$301.60
$452.40
$603.20
$754.00
$904.80

Rates for Commercial Metal Containers = $18.85 per Cithic Yara

NOTE: Commercial Rates do not include Brush and Debris services

Account Rate x's per week container
Residential

Rate $18.00 2x 96 Gallon
Share

Multi $18.00 2x container

Housing 8 or more
Rate Share

$14.00 2% container

NOIt: Residential Rates include Brush And Debpris service 1x a month

Roll-Off Fees 30cy/40 cy

Haul Rate <165.00
Tonnage $93.50 per ton
Rental $120.00 if services less then 2 times in a 30 day period

Prices do not include Taxes







INTERLOCAL AGREEMENT BETWEEN THE CITY OF HARLINGENAND THE HARLINGEN
CONSFNT TATENR INDEDENDENT SCHOOL DISTRICT

This Interlocal Agreement between the City of Harlingen and the Harlingen Consolidated Independent
School District (hereinafter referred to as “Agreement”) is by and between the CITY OF HARLINGEN
(hereinafter referred to as “CITY”), a Home Rule Municipal Corporation situated in Cameron County, Texas,
acting herein by and through its duly authorized agent, and having its principal Administrative Offices at 118 E.
Tyler Street, Harlingen, Texas 78550, and the HARLINGEN CONSOLIDATED INDEPENDENT SCHOOL
DISTRICT (hereinafter referred to as “DISTRICT™), a public school district situated in Cameron County, 2xas.
acting herein by and through its duly authorized agent, and having its principal Administrative Offices at 407 N.
77 Sunshine Strip, Harlingen, Texas 78550; and

WHEREAS, Chapter 791 of the Texas Government Code, also known as the Inter-local Cooperation Act.
authorizes local governments to enter into an interlocal contract or agreement with other local government(s) or
with a state agency as defined by section 771.002 of the Texas Government Code, to provide a governmental
function or service that each party to the contract is authorized to perform individually; and

WHEREAS, the CITY and the DISTRICT are both local governments in Cameron County, Texas who
wish to contract with each other to provide a governmental function or service that the CITY and the DISTRICT
are authorized to perform individually; and

WHEREAS, this Agreement is authorized by the governing body of the CITY and the governing body of
the DISTRICT; and

WHEREAS, this Agreement is entered into in the State of Texas, and it is understood and agreed that this
Agreement shall be governed by, construed, and enforced in accordance with and subject to the laws of the State
of Texas;

NOW THEREFORE, in consideration of the agreements herein set forth, the CITY and the DISTRICT
together execute and authorize this Agreement for the purpose of utilizing the DISTRICT s athletic facilities for

the CITY s designated events during the Term of this Agreement.



TERM

The term of this Agreement shall be for Eighty-One (81) days beginning on March 11, 2024, and ending
on May 31, 2024. In accordance with section 791.011 of the Texas Government Code, this Agreement may be
renewed by mutual written agreement of both parties.

PURPOSE

The purpose of this Agreement is to provide the use of the DISTRICT’s athletic facilities at Memorial,
Vela, Vernon, Coakley, Gutierrez, and Boggus Stadium to the CITY during the CITY s 2024 Elevate Volleyball
and 7 on 7 Football League events.

CONSIDERATINN

The DISTRICT agrees to provide the use of its Middle School athletic facilities at Memorial, Vela,
Vernon, Coakley, Gutierrez, and Boggus Stadium for a term beginning March 11, 2024, and ending on May 31,
2024.

COMPENSATION AND MAINTENANCE

There will be no compensation exchanged between the CITY and the DISTRICT for this Agreement. The
maintenance of the athletic facilities during the Term is the responsibility of the DISTRICT.
INSURANCE
The CITY shall obtain and maintain an insurance policy for the use of the DISTRICT's gymnasiums
and/or fields for a term not less than the Term of this Agreement. Such insurance policy shall provide coverage
for the DISTRICT’s property, namely the athletic facilities used pursuant to this Agreement, as hereinafter set
forth.
INDEMNITY
Each party to this Agreement is responsible for its own actions in the performance of their governmental
function and shall not be liable for any actions and/or negligence that may arise from the performance of said
functions by the other party. By entering into this Agreement, the parties do not intend to create any obligations,
express or implied other than those set out herein. No term or provision of this Agreement shall benefit or obligate

any person or entity not a party to it. This Agreement shall not be interpreted nor construed to give to any third



party the r” it to any claim or cause of action, and neitherthe C.. Y northe _....._. 3 lbeheldle; ly
for any claim or cause of action acting pursuant to, or out of the services provided under this Agreement,: :ept
as specifically provided herein or by law.

The CITY, to the extent allowed by law, shall cooperate fully in opposing any attempt by any third person
or entity to claim any benefit, protection, release. or other consideration under this Agreement. The CITY
indemnifies and holds harmless the DISTRICT and its officers, agents, employees and/or Board of Trustees from
all civil suits, causes of action, losses, damages, claims, and/or liability of any character, type or description,
including but not limited to all expenses of litigation, court costs, and attorney’s fees for any injury or death to
any person, or injury to any property. received or sustained by any person(s) or property, arising out of, or
occasioned by the CITY or any of its agents or employees in the execution or performance of this Agreement.

The CITY further agrees to defend, at its own expense. and on behalf of the DISTRICT and in the name
of DISTRICT, any claim or cause of action which is brought in connection with any such injury, death or damage
in the execution or performance of this Agreement.

This indemnity clause shall survive the expiration date of this Agreement and shall remain in full force
and effect until the statute of limitations expires on any cause of action occurring during or after the period of this
Agreement.

IMMUNITIES

Each PARTY to this Agreement reserves and does not waive any immunity and/or defense available to it
at law or in equity as to any claim or cause of action whatsoever that may arise or result from the services provided
and/or circumstance(s) arising under this Agreement. Neither PARTY to this Agreement waives, modifies, nor
alters to any extent whatsoever the availability or defense of governmental immunity under the laws of the State
of Texas on behalf of itself, its trustees, council members, officers, employees, and agents.

The parties hereto preserve all immunities granted to them by the United States Constitution and the laws
of the State of Texas. Any provision(s) of this Agreement deemed to invalidate or diminish such immunities are

hereby agreed between the parties to be null and void.



ACKNOWLEDGEMENT AND EXECUTION

Each PARTY acknowledges that it has read, understands, and intends to be bound by the terms of this
Agreement. Nothing in this Agreement shall be deemed to extend, increase, or limit the jurisdiction or authority
of either PARTY except as necessary to implement, perform, and obtain the services and duties provided for in
this Agreement. This Agreement constitutes the full understanding of the PARTIES and supersedes all prior
understandings and agreements between the PARTIES. No terms, conditions, understandings, or agreements
purporting to modify or vary the terms of this Agreement shall be binding unless hereafter made in writing and
signed by the Party to be charged. This Agreement constitutes a final written expression of all the terms of this
Agreement and is a complete and exclusive statement of those terms.

The PARTIES, through their duly authorized officers, have executed this Agreement in duplicate
originals on the date appearing below. This Agreement shall become effective on the date of the last party to sign.

Executed this day of . 2024 in the City of Harlingen, Cameron County, Texas.

Dr. J.A. Gonzalez, Superintendent of Harlingen
Consolidated Independent School District

Date:

ATTEST:

Board President, Harlingen Consolidated
Independent School District Board of Trustees

Date:

Gabriel Gonzalez, City Manager

Date:

ATTEST:

Amanda Elizondo, City Secretary

Date:






Quote

Date: 02/26/2024
Customer: CITY OF HARLINGEN
Project: CITY OF HARLINGEN

Thanks for giving us the opportunity to work with you on this project; below you will find
the price sheet according to the general mix designs.

Product ID Unit Price per CU YD

4UUU Y1 GENEKAL D130

Considerations:

e Price does NOT include sales tax; please provide tax except in case you need it.

o Price valid until the last day of June 2024.

57 Concrete will provide at no additional charge the following services:

e Light tower for the scheduled pouring.

\
an Herna\ldez

57 CONCRETE
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SPECIFICAT DNS FOR

Bid No. 2024-07 Ready Mix Concrete for the Lon C. Hill
Destination Park Trail Construction

BID DEADLINE: Tuesday, February 27, 2024 @ 2:00 P.M.
BID OPENING: Tuesday, February 27, 2024 @ 2:30 P.M.

PREP4 ED B

Cityoft rling 1
Purchasing Department

404 S. 54" Gt
Harlir—2n, Texas - )

All inquiries regarding this project should be submitted via em | to Mari
Leal, Procurement Supervisor at purchasing@hai ngentx.gov.






















JOB DESCRIPTION

Job Title: Special _vents & Media Coordinator Pay Grade: 200
Department: Administrative Services FLSA Status: Exempt
Division: Administrative Services
Job Family: Financial Administrations-Administrative

Support
Reports to: City Manager Safety Sensitive: N

Driving Require: Y

DISTINGUISHING | _ATURES OF THE CLASS

The Special Events Manager directs special events of the Communication and Media Department,
Downtown Improvement District, Visit Harlingen, and Parks and Recreation Department and serves
as the chief liaison related to city-wide events. Will supervise the work of others and serve as a lead
worker providing direction to others. Plans, supports, develops, markets, and executes festivals,
events, and community programs that generate a positive impact and enrich the lives of our
community members and visitors. Responsible for building strategic and collaborative relationships
with department staff, vendors, external organizations, community-based organizations, and other
stakeholders to successfully plan, communicate, and facilitate events and programs within the city.

ESSENTIAL DUTIES AND RESPONSIBILITIES

This list is not intended to be construed as an exhaustive list of all functions, responsibilities, skills, and abilities. Additional
functions and requirements may be assigned by supervisors as deemed appropriate.

Leads various departments in organizing and coordinating special events.

Drives engagement and participation in the community and evaluates post-event reports.
Responsible for development, coordination, and execution of new and existing events with
departments.

Develops relationships with governmental agencies, districts, business, associations, and
media to promote and encourage community and media participation.

Determines site locations, operational cost, expenses and fees for vendors, food
concessionaries, etc.

Maintains supplies, inventories and equipment for events and compiles estimated cost.
Plans, recommends, and arranges special entertainment for events.

Promotes events and provides information on programs and facilities to the public.
Schedules, monitors and reviews work assignments for event personnel.

Prepares, monitor, present and submits budget, expenditures, revenues, and grants
recommendations to City Administrators.

Maintains supplies, inventories and equipment for events and compiles estimated cost.
Atten ) its, d promec ; tt city at 1 related conferences, workshe i,
webinars, Committees, and Advisory Boards.

Coordinates, implements, and keeps statistical records to create requested reports for
designated events.

Develops advertising strategies, prepare brochures, schedules, and information for various
publications.

Arranges and maintains on-site headquarters during events for vendors and visitors.
Develops criteria and policies for dealing with and accepting sponsors, vendors and
concessions and regularly recruits new vendors and sponsors.

Special Events & Media Coordinator
Effective 3/2024
Page | 1



e Develop relationships with governmental agencies, districts, business, associations, and
media to promote and encourage community and media participation.
e Maintains regular, reliable, and prompt attendance, physically present to work.

Additional Requirements:

o Some positions will require the performance of other essential and marginal functions
depending upon assignment.

« This position requires the use of personal or City vehicles for City business. Individuals must
be physically capable of operating vehicles safely, possess a valid driver's license and have
an acceptable driving record.

SUPERVISION RECEIVED & EXERCISED

« General supervision is received from the City Manager.
» May exercise supervision over professional, paraprofessional, and clerical staff.

QUALIFICATION GUIDELINES

m..l-m‘l.

e Event Planning and Organizing.

Public, Educational, and Governmental Access Channels operations.

Excellent speaking, presenting, and teaching skills.

Excellent communication (both oral and written) and interpersonal skills, along with the ability

to establish and maintain effective working relationships.

Outstanding organizational skills.

e Managing and monitoring work performance of various department heads; including
evaluating program/work objectives and effectiveness, establishing broad organizational
goals and realigning work and staffing assignments for the department.

e Advanced skills and knowledge in approaches and systems, which affect the design and
implementation of major programs and/or processes organization wide.

e Leadership skills.

e Customer service and public relations skills.

Ability to:

+ Work flexible hours including holidays, evenings, and weekends, as required.

o Ability to operate computer, copier/fax machine, printer/scanner, software, video camera,
photo camera, television and studio lights, audio/visual equipment.

« Manage time effectively.

o Independent judgement and decision-making abilities are necessary to apply technical sk
effectively.

Education & Experience:

o Bachelor's Degree in business, marketii  public relations or related coursework; or five (5)
years related experience and/or training; or equivalent combination of education and
experience.

Licenses, Certificates & Registrations:
o Valid Texas Driver’s License.

Special Events & Media Coordinator
Revised 11/2023
Page | 2



PHYSICAL REQUIREMENTS

The nployee is regularly required to sit and use hands and fingers, speak, and hear. The
employee is occasionally required to lift and/or move up to 20 pounds. Specific vision abilities
required by this job include close vision and ability to adjust focus.

WORKING CONDITIONS

This job operates in a professional office environment, some indoor and outdoor events. That may
include loud music, standing for long periods of time.

SAFETY SENSITIVITY
This position is not classified as a safety-sensitive position.

Special E e ) Zoordinator
Revised 11/2023
Page | 3
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