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CITY COMMISSION 

AGENDA 

REGULAR MEETING 

JUNE 5, 2024 

@5:30PM 
CITY HALL, TOWN HALL MEETING ROOM 

2ND FLOOR, 118 E. TYLER AVENUE 
HARLINGEN, TEXAS 

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting 
on WEDNESDAY, JUNE 5, 2024 at 5:30P.M. at City Hall , Town Hall Meeting Room, 118 E. Tyler Avenue, 
Harlingen, Texas and provide the public the ability to view the meeting via internet live streaming at 
www.harlingentx.gov and the City of Harlingen YouTube Page. 

The public will be permitted to offer citizen communication or participate in items listed as public hearings 
as provided by the agenda and as permitted by the presiding officer during the meeting. 

To offer citizen communication or participate in scheduled public hearings, go 
to www.harlingentx.gov and click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM." 
Fill out the form and indicate the item you wish to address, and submit the form. 

Please indicate (1) the agenda item on which you wish to speak, (2) whether you prefer to speak on the 
item during citizen communication or at the time the agenda item is brought for consideration before the 
City Commission. 

To submit written comments regarding an item on the agenda for City Secretary, go 
to www.harlingentx.gov and click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" 
write your comments (limited to 400 words or less) and submit the form. 

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 3:00P.M. THE DAY OF THE MEETING. 

A recording of the meeting will be made and will be available to the public in accordance with the Texas 
Open Meetings Act. 

City of Harlingen meetings are available to all persons regardless of disability. If you require 
special assistance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office 
Box 2207, Harlingen, Texas 78550 at least 48 hours in advance of the meeting. 

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code 
Chapter 551, Subchapter D, to enter into closed executive session on any item posted on the 
agenda if a matter is raised that is appropriate for closed discussion. 
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1) Call Meeting to Order 

a) Invocation- Mayor Pro-Tem Rene Perez 

b) Pledge of Allegiance 

c) Welcome Citizens 

2) Conflict of Interest: 
"Under State Law, a conflict of interest exists if a council member, or certain members of that person's 
family , has a qualifying financial interest in an agenda item. Members with a conflict of interest cannot 
participate in the discussion nor vote on the agenda item. Are there any known conflicts of interest to 
disclose at the time?" (City Attorney) 

3) Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may 
report on items of community interest, including announcing community events, announcing employee or 
community recognitions. 

a) Mayor's Announcements 

b) City Manager's Announcements 

c) City Commission Member Announcements 

4) Presentation of Awards: 

a) Presentation of Award - Harlingen High School South "Lady Hawks" Cross Country Team 

b) Presentation by Chief Mike Kester to Guillermo Dorantes- HPD Civilian of the Year Award 

c) Presentation by Abel Gonzalez Mencio (Texas State Florist Association Ambassador) pertaining to 
"Rose Project" 

5) Citizen Communication: At this time, the public is invited to address the City Commission and speak on 
any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the City 
Commission members may not respond to comments or deliberate on topics addressed. 

6) Approval of Minutes: 

a) Regular Meeting of April 2, 2024 

b) Regular Meeting of April17 , 2024 

7) Consent Agenda: No discussion is anticipated on any of the items in this section because they are routine 
business, were included in the budget adoption process, or have been previously discussed as a staff report 
or discussion item. These items will be considered collectively by a single vote, unless a commission 
member requests an item be removed from the consent agenda. 

a) Consideration and possible action to adopt an ordinance on second and final reading for a rezoning 
request from Residential , Single Family ("R-1 ") District to Residential, Duplex ("R-2") District for a 
property located at 202 E. Filmore Avenue, bearing a legal description of Lot 1, Block 126, 
Harlingen Original Townsite Subdivision. Applicant: Jesus P. Garza. Attachment (Planning & 
Development) 

b) Consideration and possible action to approve an ordinance on second and final reading amending 
the Harlingen Code of Ordinances, Chapter 18, Master Fee Schedule, Chapter 6, add fees for 
vaccines, tests and medication for domestic dogs and cats provided by the City of Harlingen Animal 
Shelter. Attachment (Health Dept.) 
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8) Staff Reports and Other Discussion Items: Items in this section are not expected to require action by the 
City Commission and are generally for information only. However, any item listed in this 
section may become an action item with the request of the Mayor, or after the request of any two 
Commission members, or the City Manager. 

a) City Manager's Report 

b) Staff Reports - Presentation by Robert Rodriguez (Finance Director) of the quarterly Investment 
Report for the City of Harlingen ending March 31 , 2024. 

9) Public Hearings: At this time, the Mayor will invite members of the public who have filled out the Public 
Hearing and the Citizen Communication Form to address each item listed in this section. Please limit your 
comments to the topic of that public hearing. If more than one public hearing is being held, you will be 
allowed to speak during each topic, provided you have filled out the Public Hearing and Citizen 
Communication Form for the appropriate topic. If you are signed up for two (2) or more Public Hearings, you 
will be limited to 5 minutes for all topics. 

a) Public hearing amending the City of Harlingen Code of Ordinances Chapter 111 , Zoning , Article 
XVIII , Section 111-509(1)(e) Design Guidelines, Store Front Windows, by prohibiting air conditioner 
units mounted on walls of a building along a public street within the Downtown District Overlay. 
Applicant City of Harlingen. Attachment (Planning & Development) 

b) Public hearing for a Special Use Permit (SUP) to allow alcoholic beverages for onsite consumption 
at an event center in a General Retail ("GR") District located at 116 W. Van Buren Avenue, Suite A, 
bearing a legal description of Lot 20, Block 59, Harlingen Original Townsite Subdivision. Applicant: 
Juan Cabrera. Attachment (Planning & Development) 

c) Public hearing for a Special Use Permit (SUP) to allow a storage building/detached garage greater 
than 144 sq. ft. in a Planned Development ("PD") District located at 3210 Seminole Court, bearing a 
legal description of Lots 6-7, Block 3, Treasure Hills Country Club Subdivision. Applicant: Ronald 
Richardson. Attachment (Planning & Development) 

d) Public hearing for a Special Use Permit ("SUP") to allow a storage building in a General Retail 
("GR") District located at 1521 W. Monroe Avenue, bearing a legal description of Lot 1, Block 3, 
Duerson & Hasselmeier Subdivision. Applicant: Gilbert Mendiola c/o Carlos Mendiola. 
Attachment (Planning & Development) 

e) Public hearing authorizing the closing , vacating , transferring , and abandonment of a 0.05 acre tract 
of land located south of and adjacent to Lot 27, Block 2 of the L and L Subdivision, located on the 
west side of "K" Street approximately 48 feet north of Filmore Avenue, and authorizing the City 
Manager to execute all documents for the conveyance and release of alley right-of-way and convey 
to James Deleon. Applicant: James Deleon. Attachment (Planning & Development) 

1 0) Action Items: City Commission will discuss, consider, and take any action deemed necessary on items 
listed in this section, including the adoption of a resolution or an ordinance. 

Ordinances 

a) Consideration and possible action to adopt an ordinance on first reading amending the City of 
Harlingen Code of Ordinances Chapter 111 , Zoning , Article XVIII , Section 111-509(1 )(e) Design 
Guidelines, Store Front Windows, by prohibiting air conditioner units mounted on walls of a building 
along a public street within the Downtown District Overlay. Applicant City of Harlingen . Attachment 
(Planning & Development) 

b) Consideration and possible action to adopt an ordinance on first reading for a Special Use Permit 
(SUP) to allow alcoholic beverages for onsite consumption at an event center in a General Reta il 
("GR") District located at 116 W. Van Buren Avenue, Suite A, bearing a legal description of Lot 20, 
Block 59, Harlingen Original Townsite Subdivision. Applicant: Juan Cabrera. Attachment (Planning 
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& Development) 

c) Consideration and possible action to adopt an ordinance on first reading for a Special Use Permit 
(SUP) to allow a storage building/detached garage greater than 144 sq. ft. in a Planned 
Development ("PO") District located at 3210 Seminole Court, bearing a legal description of Lots 6-
7, Block 3, Treasure Hills Country Club Subdivision . Applicant: Ronald Richardson . Attachment 
(Planning & Development) 

d) Consideration and possible action to adopt an ordinance on first read ing for a Special Use Permit 
("SUP") to allow a storage bui lding in a General Retail ("GR") District located at 1521 W. Monroe 
Avenue, bearing a legal description of Lot 1, Block 3, Duerson & Hassel meier Subdivision. 
Applicant: Gilbert Mendiola c/o Carlos Mendiola. Attachment (Planning & Development) 

e) Consideration and possible action to adopt an ordinance on first read ing authorizing the closing , 
vacating , transferring, and abandonment of a 0.05 acre tract of land located south of and adjacent 
to Lot 27, Block 2 of the Land L Subdivision, located on the west side of "K" Street approximately 
48 feet north of Filmore Avenue, and authorizing the City Manager to execute all documents for the 
conveyance and release of alley right-of-way and convey to James Deleon. Applicant: James 
Deleon. Attachment (Planning & Development) 

f) Presentation by the top th ree (3) Professional Consultants on employee insurance/benefits and 
possible approval of awarding a contract to one of the following companies. (Human Resources) 

1. One Digital - Zach Gingrich and Henry Rosenbaum 
2. McGriff Insurance Services, Inc. - Scott Gibbs and John Bass 
3. Gallagher Benefit Services, Inc. - Jacob Vaughan 

g) Consideration and possible action to approve a resolution denying the rate change application 
proposed by AEP Texas. Attachment (City Manager) 

11 ) Board Appointments: 
Specifica lly, appointment or discussion and possible action to include appointment and/or removal of any 
position subject to appointment or removal by statute, ordinance, or bylaws. 

Airport 
Animal Shelter Advisory Committee (1) 
Audit Committee (Terms expire in June) 
Charter Review Committee (Ad Hoc) 
Civil Service Commission 
Community Development Advisory Board (2) 
Construction Board of Adjustments (4) 
Convention & Vis itors Bureau 
Development Corporation of Harlingen, Inc. 
Downtown Improvement Board (1) 
Golf Course Advisory Board 
Harlingen Community Improvement Board 
Harlingen Housing Authority Board 
Harlingen Finance Corporation (6) 
Harlingen Teen and Young Adult Advisory Board (2) 
Healthy Harlingen Advisory Board 
Keep Harlingen Beautiful Board (4) 
Library Advisory Board 
Mayor Wellness Council 
Museum Advisory Board 
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Parks Advisory Board 
Planning & Zoning Advisory Board 
Senior Citizens Advisory Board (1) 
Small Business Committee 
Tax Increment Finance Board 
Utility Board of Trustees 
Veterans Advisory Board (1) 
Zoning Board of Adjustment (2) 

12) Executive Session: All items listed in this section will be deliberated in a closed session. Members ofthe 
public are not generally permitted to attend a closed session. Executive Session items may be considered 
as an action item at the discretion of the Mayor. However, City Commission will not take any action in 
closed session. 

a) Pursuant to Tx. Government Code Section 551.071 (1) and (2) - attorney consultation ; Section 
551 .072 regarding 83/77 Properties. (City Manager) 

b) Pursuant to Government Code Section 551 .071 - attorney consultation and contemplated litigation; 
Section 551 .072- deliberation regarding real estate; and Section 551 .087- economic development 
relating to the following projects. (HEDC) 

1. Project Beach 
2. Project Alphabet 
3. Project Spec Building 3 

13) Action on Executive Session Items: The City Commission will reconvene in open session and may take 
action on any item listed in the Executive Session Section of this agenda. 

a) Consideration and possible action on Item 12 (a) as discussed in executive session. 

b) Consideration and possible action on Items 12 (b) 1, 2 and 3 as discussed in executive session. 

14) Adjournment: 

I, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the 
Harlingen City Commission is a true and correct copy of said notice posted on the bulletin board at City 
Hall of said City of Harlingen, Texas in a place convenient and readily accessible to the general public at 
all times and on the City's Internet Website and said Notice was posted on FRIDAY, MAY 31, 2024 at or 
before :J:u p.m. and remained so posted for at least 72 hours preceding the time of said meeting. 

Dated this 31st day of MAY, 2024 

Amanda C. Elizondo, City Secretary 
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REG CC Meeti ng 
04-02-2024 

CITY COMMISSION 

REGULAR MEETING 

HARLINGEN, TEXAS 

A Regular Meeting of the Harlingen City Commission was held April 2, 2024, at 5:30p.m., at City Hall , Town Hall 
Meeting Room, 118 E. Tyler, Harlingen, Texas, and providing the public the ability to view the meeting via the 
internet, live streaming and permitting the public to offer citizen communication or participate in items listed on the 
agenda via videoconferencing or telephonically via www.myharl inqen.us Those in attendance were: 

Mayor and Commissioners 
Mayor Norma Sepulveda 

Mayor Pro-Tem Rene Perez 
Ford Kinsley Commissioner District 1 

Daniel N. Lopez, Commissioner Dlstrfct 2 
Michael Mezmar, Commissioner E)istrict 3 
Frank Morales, Commissioner District 4 

City Staff 
Gabriel Gonzalez, City Manager 

Amanda C. Elizongo, City Secretary 
Mark Sassi : City Attorney 

Mayor Sepulveda called the meeting to order, announced.that a quorum was established , and stated 
the meeting was duly posted according to state law. The following proceedings were held: 

1) Call Meeting to Order 

a) Invocation- Commissioner Ford Kinsley 
b) Pledge of Allegiance- Mayor Norma Sepulveda 
c) Welcome Citiz~ns- Mayor Sepulveda welcomed the citizens to the meeting. 

2) Conflict of Interest ··?;··: 

" Und~r State Law, a'conflict of interest exists if a council member, or certain members of that person's 
famil9 •. has a qualifying financial interest in an agenda item. Members with a conflict of interest cannot 
paitidpate in the discusSion nor vote on the agenda item. Are there any known conflicts of interest to 
disclose« at this time"? · 

Mark Sassi, City Attorney, read the conflict of Interest and asked the Mayor and City Commissioners if 
they had a conflict on any item on the agenda. 

None 

3) Announcements: 

a) Mayor's Announcements -Animal Shelter's Pet of the Week - Miss Tinkles is very friendly with other 
dogs and is looking for a future home. 

b) City Manager's Announcements- Mr. Gabriel Gonzalez stated he would be out of town starting April 7 
through April 10, 2024, attending a conference in Dallas, Texas. 

c) City Commission Member Announcements 
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1 Commissioner Kinsley- commended the Parks and Recreation staff for the 45,000 eggs distributed 
2 at the Soccer Complex for the Easter "Eggstravaganza" on Saturday. 
3 
4 Mayor Pro-Tem Perez wished the Harlingen Cardinals Boys/Girls Soccer Teams good luck (Round 
5 3) in the playoffs scheduled for this evening . 
6 
7 4) Presentation of Awards: 

8 
9 a) Proclaiming the Week of April 14-20. 2024. as "National Animal Control Officer Appreciation Week" 

10 Shannon Harvill, Health Director, introduced Gabriel Hernandez, Jay Garza, and Jaime Garcia, 
11 Animal Control Officers, commended them for their services to the city, and stated they wanted the best 
12 for the animals. 

13 Mayor Sepulveda thanked Ms. Harvill and her staff f9r their hard work and dedication. 

14 b) Proclaiming the Week of April 1-5, 2024. as "CDBG Week- 2024. Celebrating 50 years of CDBG". 

15 Sandee Alvarez, Community Development Director, stated that th is year marks our 50th 
16 Anniversary . The Harlingen Community Development Department has eeen assisting CASA, Maggie's, 
17 Boys & Girls Club, Loaves and Fishes, Fam(ly Crisis Center, and Sunshine Haven with federal funding , 
18 including improvements to the city parks, lighting, streets, occupied rehabilitation , reconstruction 
19 projects and demolition of unsafe structures, etc. 
20 
21 c) Proclaiming the Month of April 2024 as "National Healthy ·Homes Month" . ;.: 

22 Sandee Alvarez , Community Development Director, stated that this is the first year the City of 
23 Harlingen has received a grant of one million dollars for Healthy Homes. We are currently starting the 
24 application process. We have a list of almost 70 people who wish to be recipients of these services. 
25 Present today are Veronica Sanchez, Nicole Rios, and Nancy Garcia, staff members; Cesar Morales, 
26 Jim Young , Sonia Casas, a11ct:Lorraine Galarza, board members. 

"" 27 d) Proclaiming the ·Month of April"2024 as "Child Abuse Prevention Month" 

28 
29 
30 
31 
32 
33 

34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
so 

,.. Heather Smith commented on her personal life and experience in becoming an advocate and 
a(:jopted parent to a teenag·e girl who was a friend of her daughter. She thanked all the professionals 

··W~o helped her family and adopted daughter for counseling and guidance. 

e) Recognition of Award- Harlingen Collegiate High Robotics Teams 

Coach Mercedes Espinoza thanked the Mayor and City Commissioners for the award and 
recogn ition , h~r fellow team· members and coaches for their support, inspiration, hard work, and 
dedication, and Dr. Flores, the School Principal , and team parents for supporting the students to 
participate in the state-level c::ompetition . 

f) Recogn ition of Award- Memorial Middle School "Raiders" Chess Teams 

Michael Salinas, team sponsor/teacher, thanked the Mayor and City Commissioners for the 
recognition and the opportunity to showcase their team among their peers and the community . He 
stated he was very proud of all the hard work, time, and effort his students put into building a chess 
team from scratch. In their first year, they qualified and competed against some of the best teams in 
the state. 

Mayor Sepulveda thanked Mr. Salinas and congratulated him and his team for their outstanding 
performance and accomplishments. She wished them luck in the National Competition in Chicago, 
Illinois. 
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1 5. Citizen Communication: 
2 
3 Raymond Reyes, 706 Nantucket Rd ., Harlingen, TX - Businesses at Valle Vista Mall continue to 
4 struggle ; City Website Content/Contact Information needs to be revised , and additional oversight is 
5 required by staff to ensure that citizens have the correct information. 
6 
7 6. Approval of Minutes: 
8 
9 Regular Meeting of February 7, 2024 

10 
11 Motion was made by Commissioner Lopez and seconded by Commissioner Mezmar to approve the 
12 Minutes of February 7, 2024, subject to revisions submitted by Commissioner Lopez. Motion carried 
13 unanimously. 
14 
15 7. Consent Agenda: 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 

38 

39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 
51 
52 
53 
54 
55 

a) Consideration and possible action to approve a request to close the following streets for the Cinco de 
Mayo 5k/1 Mile Fun Run, Friday, May 3, 2024. from 6:00p.m. to 9:00 Rjm .. Lon C. Hill Destination Park. 

Fair Park Boulevard in between North "J" Street <i'nd North "L" Street 
West Teege Street 
West Adams Street 
North "T" Street 
Turn around point by West Teege Street and Northbound Frontage 

b) Consideration and possible action to approve a street closure request from Logos Community Church 
from 9:00a.m. - 12:00 p.m. on Monday, June 3. 2024. through Friday, June 7. 2024. for their vacation 
Bible School. 

Southside Intersection of Jacks.on Avenue and "E" Street 
Alleyway in ttie,1 00 Block of So'i.Jth "E" Street 
Northside Intersection of Van Buren Avenue and "E" Street 

c) Consideration and possible action to adopt an ordinance on the second and final reading for a rezoning 
re·guest from Residential, Single Family ("R-1") to Residential, Duplex ("R-2") District for Lots 136 and 

· ~{~7 ... Block 2, Avondale Subdiv.ision, located af 2113 and 2115 Barcelona Avenue. Applicant: Homero 
D: Guerra. 

ORDINANCE NO. 24-l.Q 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY 
c;rr.y OF HARLINGEN: REZONING FROM RESIDENTIAL, SINGLE-FAMILY 
("R:1") DISTRICT TO RESIDENTIAL, DUPLEX ("R-2") DISTRICT FOR LOTS 
136 AND 137, BLOCK 2, AVONDALE SUBDIVISION, LOCATED AT 2113 AND 
2115 BARCELONAAVENUE. 

PASSED AND APPROVED on first reading th is 201h day of March 2024 
PASSED AND APPROVED on the second and final reading on this 2nd day of April 2024. 

ATTEST: City of Harlingen 
Is/Amanda C. Elizondo, City Secretary Is/Mayor Norma Sepulveda 

d) Consideration and possible action to approve an ordinance on the second and final reading for a 
rezoning request from a Residential. Single-Family ("R-1") District to a Residential. Duplex ("R-2") 
District for a property located at 301 West Filmore Avenue, bearing a legal description of Lot 6, Block 
130, Harlingen Original Townsite. Applicant: Juan Ramon. 
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ORDINANCE NO. 24-11 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY 
OF HARLINGEN: REZONING FROM RESIDENTIAL, SINGLE-FAMILY 
(R-1) DISTRICT TO RESIDENTIAL, DUPLEX ("R-2") DISTRICT FOR A 
PROPERTY LOCATED AT 301 WEST FILMORE AVENUE, BEARING A LEGAL 
DESCRIPTION OF LOT 6, BLOCK 130, HARLINGEN ORIGINAL TOWNSITE. 

PASSED AND APPROVED on first read ing th is 201h day of March 2024 
PASSED AND APPROVED on the second and fina l reading on this 2nd day of April 2024. 

ATTEST: City of Harlingen 
Is/Amanda C. Elizondo, City Secretary Is/Mayor Norma Sepulveda 

e) Consideration and possible action to adopt an ordinance ,on the second and final reading for a rezoning 
request from a Residential Duplex ("R-2") District to aA'~esidential . Multi-Family ("M-2") District for a 
0.572-acre tract, being all of Lot 6 and 0.113 acres o"ufof Lot 7. West Subdivision. located at 1605 N. 
71h Street. Applicant: Mario and Norma Linan. 

f) 

ORDINANCE NO. 24-12 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF 
HARLINGEN: REZONING FROM RESIDENTIAL, DUPLEX ("R-2") DISTRICT TO 
RESIDENTIAL, MULTI-FAMILY ("M-2") DISTRICT FOR A 0.572 ACRE TRACT, 
BEING ALL OF LOT 6 AND 0. 11 3 ACRE OUT OF LOT"7, JH WEST SUBDIVISION, 
LOCATED AT 1605 NORTH 7TH STREET. APPLICANTS: MARIO AND NORMA 
LINAN. .,., 

~-:. 

PASSED AND APPROVED on first reading this 2Qih d~y of March 2024·· 
PASSED AND APPROVED on the second and final reading on this 2nd day of April 2024. 

ATTEST: City of Harlingen 
Is/Amanda C. Elizondo, City Secretary /s/May~r Norma Sepulveda 

Consideration and possible action to approve an ordinance on second and final read ing amending 
Chapter 38 (Solid Waste). Master Fee Schedule of the Harl ingen Code of Ordinances. establ ishing 
fees for commercial trash containers. provided by the City of Harlingen relating to Chapter 38-69. 

..::. 

ORDINANCE NO. 2024-~ 

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS, AMENDING CHAPTER 
18, MASTER FEE SCHEDULE OF THE HARLINGEN CODE OF ORDINANCES, 
ESTABLISHING FEES FOR COMMERCIAL TRASH CONTAINERS, COLLECTION, 
AND DISPOSAL OF ALL GARBAGE, BRUSH/YARD WASTE AND TRASH WITHIN 
THE CITY LIMITS RELATED TO CHAPTER 38-69 SERVICE CHARGES. 

PASSED AND APPROVED on first reading this 201h day of March 2024 
PASSED AND APPROVED on the second and final reading on this 2nd day of April 2024. 

ATTEST: City of Harlingen 
Is/Amanda C. Elizondo, City Secretary Is/Mayor Norma Sepulveda 

g) Consideration and possible action to approve a resolution accepting the Harlingen Valley International 
Airport's Mid-Year Budget Amendment for FY 2023-2024. 

h) Consideration and possible action to approve a resolution accepting a Federal Aviation Admin istration 
(FAA) anticipated Grant Offer No. 3-48-0101 -076-2024 for Two Mill ion Dollars and no/1 DO's 
($2.000.000.00) for the Air Traffic Control Tower Project at Valley International Airport. 

i) Consideration and possible action to approve a resolution authorizing the City Manager to submit a 
grant application to the Fiscal Year 2023 Staffing for Adequate Fire and Emergency Response Grant 
Program (SAFER). 
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j) Consideration and possible action to approve a resolution authorizing the City Manager to submit an 
abridged application to the Texas Water Development Board FY 2024-2025 Flood Infrastructure Fund 
Grant Program. 

Motion was made by Commissioner Lopez and seconded by Commissioner Kinsley to approve 
Item 7 (a through j) . Motion carried unanimously. 

8. Staff Reports and Other Discussion Items: 

a) City Manager's Report 

Mr. Gabriel Gonzalez, City Manager, stated Cameron County Appraisal District will holding 
Sessions in Harlingen for citizens to review property values on April11-12 , 2024, and Apri l 17-19, 2024, 

at the Casa de Amistad . ···· 

b) Staff Report- Presentation by Texas Municipal League Intergovernmental Risk Pool (TMLIRP). 

Mr. Johnny Vera, Safety & Loss Control Agent (Risk Pool), and Claudia Poblano, Risk Management 
Advisor with TML, celebrate their 501h Anniversary by working with locai governments in Texas and the 
City of Harlingen for 34 years. They have hpsted over 200 training se~sions and trained more than 
2,400 workers. Risk Pool is unlike traditional .insurance companies; it is a risk-sharing partnership. Our 
main goal is to reduce claims and save money for the cities/members. 

Mr. Vera stated that based on the city's contributions to the pool , they add a rate per coverage for 
Exposure to determine the contribution every year they't9ke the city's losses. We offer training and 
education for loss prevention by having three different oul reach experts/consultants, resources, and 
publications designed to enhance safety awareness. Several training sessions have been held in 
Harlingen within the past year on heavy equipment and (human resources) . If an issue is outside their 
tra ining, they can recommend a free external resource of service/train ing. They also have a new, 15-
minute podcast: ''Stronger Together"; it discusses critical regal issues and Pool services. 

c) Presentation by Texas Historical Independence Celebration Association regard ing Texas Fest. 

Diana Bates and Leticia Gonzalez thanked the City Commission for their support and welcomed their 
group to Harlingen. They look forward to the upcoming Texas Fest scheduled for April12-14, 2024, at the 
Whit~W.Jngs Stadium Field in Harlingen. They highlight the re-enactment of the Texas Fight for 
lndep~ndence of 1836. It is an educational experience for students, teachers, and people of all ages. It will 
be an exciting event for everyone who participates. We welcome volunteers who would like to contribute 
and participate in the activities. 

9. Public Hearings:. ,,, .=· •. 

Mayor Sepulveda announced that this is a public hearing, and anyone wishing to speak for or against 
could do so. 

a) Public Hearing for a Special Use Permit (SUP) request to allow the sale of alcoholic beverages for on­
premises consumption in a General Retail ("GR") District located at the Stripes Convenience Store 
located at 1610 S. "F" Street, bearing a legal description of Block 1. Williams Subdivision . Applicant: 
Tim llaoa c/o ?-Eleven Inc. 

None 

b) Public hearing for a Special Use Permit (SUP) request to allow an adult business (microblading studio) 
in a General Retail ("GR"l District located at 2222 S. Expressway 83. Suite 508. bearing a legal 
description of 1.956 acres of 3.30 acres part west 10.34. Lot AN-1 . Block 24. Lon C. Hil l Subdivision. 
Applicant: Daisy Nieto. 
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1 None 

2 c) Public hearing for a rezoning request from Residential, Single Family ("R-1 ") District to Residential. 
3 Duplex ("R-2") District for a property located at 102 N. 271h Street. bearing a legal description of Lot 8. 
4 Block C. Hunter Subdivision No. 1 Applicant: Mark Hallett. 
5 
6 None 
7 
8 d) Public hearing for a rezoning request from Residential, Single-Family ("R-1") District to Planned 
9 Development District ("PD") to allow 32 ft. wide streets with 50 ft. of right-of-way . one cul-de-sac to 

10 serve 28 lots and smaller lot sizes for Lots 1, 15-19. 21-33. and 36-48, for a proposed 80-lot single 
11 family development on a property bearing a legal description of 15.76 acres tract of land. being all of 
12 Block 4. and a part or portion of Blocks 3. 5. and 17. Stuart Place Subdivision. located along the west 
13 side of South Palm Boulevard. approximately 480 feet south of Business Highway 83. Appl icant: Javier 
14 Hinojosa c/o Jason E. Garza. : 

15 None 

16 e) Public hearing for necessary water and sewer rate adjustments to provide for forecaster operating 
17 expenses. capital asset costs. and funding of Harlingen Waterworks Systems' Five-Year Capital 
18 Improvement Plan. 
19 
20 Raymond Reyes spoke on issues regarding the waterworks/infrastructure project. This city-wide 
21 problem should have been addressed decades ago. Bu .. sinesses that are struggling will be in trouble 
22 with this rate increase. During the information session by Waterworks, the presence of a Spanish 
23 translator would have been helpful to those citizens who attended the session who only spoke Spanish. 
24 
25 There being no further comments from Mr. Reyes, Mayor Sepulveda closed the publ ic hearing. 

26 10. Action Items: 
27 
28 a) Consideration andpossible action to adopt an ordinance on first reading for a Special Use Permit (SUP) 
29 request to allow the. sale of alcoholic beverages for on-premises consumption in a General Retail ("GR") 
30 District located at the Stripes Convenience Store located at 1610 S. "F" Street. bearing a legal 
31 description of Block 1, Williams Subdivision. Applicant: Tim llaoa c/o 7-Eieven Inc. 

32 :. Xavier Cervantes, Planning and Zoning Director stated that a new Stripes Store is proposing to sell 
33 al¢pholic (Fruit Flavored Marga~itas) on-premises. Other Stripes Stores in Pharr, Edinburg , Mission, and 
34 South-Padre Island are doing this. This would be the first store in Harlingen to sell alcoholic beverages 
35 for on-premises consumption. The servers will be licensed and trained by TABC and will be asking for 
36 proper identification. The h_ours of operation would be from 5:00a.m. - 8:00p.m. 
37 
38 Discussion was held regarding possible risks to the neighborhood and customers having more 
39 than one alcoholic drink, getting intoxicated in their vehicle, and injuring someone who may be walking 
40 walking near the store's premises, and the possibility of increased altercations, OWls, and auto-
41 pedestrian accidents. Was there any data from other locations selling this type of alcoholic beverage? 

42 Mike Kester, Police Chief, stated he had no data to present to the City Commission. 

43 Motion was made by Commissioner Lopez and seconded by Commissioner Mezmar to adopt the 
44 ord inance on first read ing for a Special Use Permit (SUP) request to allow the sale of alcoholic 
45 beverages for on-premises consumption in a General Retail ("GR") District located at the Stripes 
46 Convenience Store, 1610 S. "F" Street, bearing a legal description of Block 1, Williams Subdivision. 
47 Motion carried unanimously. 

48 b) Consideration and possible action to adopt an ordinance on first reading for a Special Use Permit (SUP) 
49 request to allow an adult business (microblading studio) in a General Retail ("GR") District located at 
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2222 S. Expressway 83. Suite 508. bearing a legal description of 1.956 acres of 3.30 acres part west 
10.34. Lot AN-1 , Block 24. Lon C. Hill Subdivision. Applicant: Daisy Nieto. 

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to adopt an 
ordinance on first reading for a Special Use Permit (SUP) request to allow an adult business 
(microblading studio) in a General Retail ("GR") District located at 2222 S. Expressway 83, Suite 
508, bearing a legal description of 1.956 acres of 3.30 acres part west 1 0.34, Lot AN-1 , Block 24, 
Lon C. Hill Subdivision ; subject to amending the ordinance regarding the start time to be 6:00a.m. 
instead of 8:00a.m. Motion carried unanimously. 

c) Consideration and possible action to adopt an ordinance on first reading for a rezoning request from a 
Residential. Single Family ("R-1 ") District to a Residential, Duplex ("R-2") District for a property located 
at 102 N. 271h Street. bearing a legal description of Lot 8, Block C. Hunter Subdivision No.1. Applicant: 
Mark Hallett. 

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to adopt an 
ordinance on first reading for a rezoning request from a Residential , Single Family ("R-1 ")District to a 
Residential , Duplex ("R-2") District for a property located at 102 N. 27th Street, bearing a legal 
description of Lot 8, Block C, Hunter Subdivision No.1. Motion carried unanimously. 

d) Consideration and possible action to adopt an ord inance on first reading for a rezoning request from 
Residential , Single-Family ("R-1 ") District to Planned Development District ("PD") to allow 32ft. wide 
streets with 50 ft. of right-of-way, one cul-de-sac to serve 28 lots. and smaller lot sizes for Lots 1, 15-
19, 21-33, and 36-48. for a proposed 80-lot single-famihl development on a property bearing a legal 
description of 15.76 acres tracf of land, being all of Block 4, and a part or portion of Blocks 3. 5. and 
Block 17, Stuart Place Subdivision, located along the west side of South Palm Boulevard . approximately 
480 feet south of Business Highway 83. Applicant: Javie·r Hinojosa c/o Jason E. Garza. 

··~ 

Mr. Cervantes stated that the City Engineer approved the proposed subdivision's water, sewer 
services, and drainage. The City of Harlingen will also b~ receiving the park fees. 

~· 

Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Lopez to adopt the 
ordinance on first reading for a rezoning request from a Residential , Single-Family ("R-1 ") District to a 
Planned Development District ("PD") to allow 32ft. wide streets with 50 ft. of right-of-way, one cul-de­
sac to serve 28 lots, and smaller lot si;1:es for Lots 1, 15-19, 21-33, and 36-48, for a proposed 80-lot 
single-family development on a property bearing a legal description of 15.76 acres tract of land, being 
all of Block 4, and a part or portion of Blocks 3, 5, and Block 17, Stuart Place Subdivision, located 

. ~!o'ng the west sicte of South Palm Boulevard, approximately 480 feet south of Business Highway 83. 
Mo1ion carried unanimously. 

e) Consideration and possible action to approve an ordinance on first reading to abandon and vacate a 
20-foot drainage easemenf :being a 0.115-acre tract of land out of Lot 1, Block 1, Capps Addition , 
located along the west side of Loop 499 approximately 725 feet north of Harrison Avenue. Applicant: 
Santiago Espinoza. 

Motion was made by Commissioner Lopez and seconded by Commissioner Kinsley to approve an 
ordinance on first reading to abandon and vacate a 20-foot drainage easement being a 0.115-acre tract 
of land out of Lot 1, Block 1, Capps Addition, located along the west side of Loop 499 approximately 
725ft. north of Harrison Avenue. Motion carried unanimously. 

f) Consideration and possible action to approve an ordinance on first reading regarding necessary water 
and sewer rate adjustments to provide for forecaster operating expenses, capital asset costs. and 
fund ing of Harlingen Waterworks System's Five-Year Capital Improvement Plan. 

Motion was made by Commissioner Lopez and seconded by Commissioner Mezmar to approve 
Item 10 (f) without the lifeline. Motion carried as follows: FOR: Commissioners: Lopez and Mezmar; 
AGAINST: Mayor Pro-Tem Perez, Commissioners: Morales and Kinsley, ABSTAINED: None. (Vote: 2-
3-0) 
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1 Motion was made by Commissioner Morales and seconded by Mayor Pro-Tem Perez to approve 
2 the ordinance on first reading regarding necessary water and sewer rate adjustments to provide 
3 for forecaster operating expenses, capital asset costs, and funding of Harlingen Waterworks 
4 System's Five-Year Capital Improvement Plan (On-time, with lifeline). Motion carried as follows: FOR: 
5 Mayor Pro-Tem Perez, Commissioners: Kinsley, Morales; AGAINST: Commissioners Lopez and 
6 Mezmar; . ABSTAINED: None; (Vote: 3-0-2). 
7 
8 g) Consideration and possible action to approve the purchase of a Ford Transit Connect Van for the 
9 Harlingen Animal Shelter to transport animals to and from the veterinarians' clinics. offsite adoption 

10 events. and foster homes when needed. 

11 Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to approve the 
12 purchase of a Ford Transit Connect Van for the Harlingen Animal Shelter to transport animals to and 
13 from the veterinarians' clinics, offsite adoption events and foster homes when needed for $38,360.82. 
14 Motion carried as follows: FOR: Mayor Pro-Tem Perez, Commissioners: Lopez, Kinsley and Mezmar; 
15 AGAINST: Commissioner Morales; ABSTAINED: None. (Vote: 4-1-0) 

16 h) Consideration and possible action to approve an ordinance on first reading amending the Harlingen 
17 Code of Ordinances, Chapter 6, Animals, Article II. Administration and Enforcement. Division 1. and 
18 enacting Section 6-26. establishing a dedicated fund entitled "The Harlingen Animal Shelter Fund" in 
19 the City 's Financial Management and Reporting System to account for aiUines collected by the city 
20 resulting from the enforcement of specific animal control ordinances, and dedicating exclusive use of 
21 those city funds for the operation of the Harlingen Animai.Shelter. 

22 Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Kinsley to approve an 
23 ordinance on first reading amending the Harlingen Code of Ordinances, Chapter 6, Animals, Article 
24 II, Administration and Enforcement, Division t and enacting Section 6-26, establishing a dedicated 
25 fund to entitled "The Harlingen Animal Shelter Fund" in the City's Financial Management and 
26 Reporting System account for all fines collected by the city resulting from the enforcement of specific 
27 animal control ordinance~. ' and dedicating exclusive ' u9e of those city funds for the operation of the 
28 Harlingen Animal Sh.elter. Motion carried unanimously . .,. 

29 11 . Board Appointments: ,, 
30 
31 Mayor Sepulveda appointed Liza Macillas to the Downtown Improvement Board; Delia Avila and 
32 Melin.da Weaver to the Charter Review Committee. 
33 
34 ~:~yor Pro-Tem Per ez appointed Minerva Simpson to the Animal Shelter Advisory Board and Liz 
35 Chavez to the Charter Review Committee. 
36 
37 Motion wa~ made by Commissioner Lopez and seconded by Commissioner Kinsley to approve the 
38 appointments cif Liza Macillas to Downtown Improvement Board, Delia Avila and Melinda Weaver to Charter 
39 Review Committee, Minerva Simpson to Animal Shelter Advisory Board, and Liz Chavez to the Charter 
40 Review Committee. Motion carried unanimously. 
41 
42 12. Executive Session: 
43 
44 a) Pursuant to Government Code Section 551.071 - attorney consultation and contemplated litigation; 
45 Section 551.072 - deliberation regarding real estate; and Section 551 .087 - economic development 
46 relating to the following Project Blacktop. (HEDC) 
47 
48 b) Pursuant to Texas Government Code 551 .07 (a) regarding setting goals for City Manager. 
49 
50 c) Pursuant to Texas Government Code 551.071 to consult with legal counsel regarding pending 
51 Collective Bargaining Agreement with the Fire Union. 
52 
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At 6:23p.m., Mayor Sepulveda announced the City Commission would convene in an executive 
session to discuss Item 12 (a & b) . 

Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Kinsley to convene 
into executive session . Motion carried unanimously. 

13. Action on Executive Session Items: 

a) Consideration and possible action regarding Item 12 (a) , 12 (b) , and 12 (c) as discussed in the 
executive session. 

At 7:06 p.m., Mayor Sepulveda announced the City Commission was out of Executive Session and 
declared the meeting open to the public. 

Motion was made by Mayor Pro-Tem Perez and seconcjed by Commissioner Mezmar to proceed as 
discussed in the executive session on Item 12 (a). Motion caf.i:ied unanimously. 

No action was taken on Item 12 (b). 

Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Morales to proceed as 
discussed in executive session . Motion carried unanimously. 

14. Adjournment: 

There being no other business to discuss, Mayor Sepulveda .. c;Jdjourned the meeting. 

ATTEST: 

Amanda C. Elizondo, City Secretary 
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City: ·of Harlingen 
-~ 

Norma Sepulveda, Mayor 
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CITY COMMISSION 

REGULAR MEETING 

~(b) 

HARLINGEN, TEXAS 

A Regular Meeting of the Harlingen City Commission was held on April17 , 2024, at 5:30p.m., at City Hall, 
Townhall Meeting Room, 118 E. Tyler, Harlingen, Texas, and providing the public the ability to view the 
meeting via the Internet, live streaming and permitting the public to offer citizen communication or 
participate in items listed on the agenda via videoconferencing or telephonically via www.myharlingen.us 
Those in attendance were: 

Mayor and Commissioners 
Mayor Norma Sepulveda 

Mayor Pro-Tem Rene Perez 
Ford Kinsley Commissioner District 1 

Daniel N. Lopez, Commissioner ~istrict 2 
Michael Mezmar, Commissioner District $- Via Zoom* 

Frank Morales, Commissioner. District 4 

1) Call Meeting to Order 

City Staff 
Gabriel Gonzalez, City Manager 

Amanda C. Elizonqo, City Secretary 
Mark Sassi, City Attorney 

a) Invocation- Commissioner Daniel N. L9pez 
b) Pledge of Allegiance- Mayor Norma Sepulveda 
c) Welcome Citizens- Mayor Sepulveda welcomed the citizens in attendance. 

2) Conflict of Interest 
" .:.; 

"Under State Law, a conflict of interest exists if a council member, or certain members of that 
person's family , has a qualifying financial interest in an agenda item. Members with a confl ict of 
interest ca'nnot <Qarticipate ip the discussion nor vote on the agenda item. Are there any known 
<t'Q.@flicts of inter.e.st to disclose at this time~?, .. 

:·:·· 
.X• 
':···:_.;.~:·:· 

~%""Mr. Mark Sassi read the conflict of Interest Statement and asked the Mayor and City 
Com m issioners if they had any known conflicts of interest to disclose. 

Mayor Sepulveda and ttw Commissioners responded that there was nothing to disclose. 

3) Announcements~ 

a) Mayor's Announcements - None 

b) City Manager's Announcements- Thursday, April 18, 2024, through Saturday, April 20, 2024, the 
City of Harlingen will host the Western Athletic Conference Tennis Championship at the HEB 
Tenn is Center, open to the public. 

c) City Commission Member Announcements - Commissioner Kinsley congratulated the Harl ingen 
High School JROTC for a great job at the skills competition held last week at the Marine Military 
Academy , and belated birthday wishes to Mayor Pro-Tem Rene Perez. 

4) Presentation of Awards: 

a) Harl ingen High School South "Hawks"- Boys Powerl ifting Team 

1 
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1 Coach Marco Garcia thanked the Mayor and City Commissioners for recogn izing his students 
2 for their outstanding work. The boys' team was 1st place at the state level, the best in SA and 6A 
3 schools. 
4 
5 b) Harlingen High School South "Hawks" - Girls Powerlifting Team 

6 Coach Marco Garcia thanked the Mayor and City Commissioners for recogn izing his students 
7 for their outstanding work. The girls ' team was the first to compete in school history and advance 
8 to reg ionals; 10 out of 12 girls made it to state. 
9 

10 Proclaiming April 29. 2024. as "World Wish Day" 
11 
12 Ms. Becky Gearheart, CEO/President, stated that April 29 is "World Wish Day"; we honor and 
13 thank the City and other entities for their support. The first make-a-wish recipient (Christopher 
14 James Greicius) and all the children with critical illnesses and grant our 1 ,6QQth wish. We are lucky 
15 to serve the kids in the RGV by granting them their wishes and making their dreams come true. 
16 Currently, there are 99 kids on the waiting list, four of wbom are from Harlingen. We are fortunate 
17 to have support from the City Commission and other entities in Harlingen. 
18 
19 Mayor Sepulveda stated that she and the City Commission honor the Make a Wish Foundation 
20 and all their excellent work to make these children happy. We will continue to assist you in your 
21 worthy cause. 
22 
23 c) Mayor's Business of the Month- Beauty on the GoGo x·=·*. 

24 Daniel Muniz, owner of Beauty on the GoGo, started his business in 2019 and is a licensed 
25 aesthetician . He began his visionary career by bu ilding local cl ientele and providing services in the 
26 comfort of the client's home. He strives to bring care, comfort, and confidence to his cl ients. He 
27 thanked the City Commission for th is recognition and hopes everyone will continue supporting local 
28 beauty businesses. 

29 5) Citizen Communication: 

30 Raymond Reye~- 706 Nantucket Rd . Harlingen, TX - Soccer fie ld/baseball stadium conditions. 

31 6) Approval of Minutes: 

32 a.). Regular Meeting of February 21. 2024 

33 ~;::;: Motion was made by Commissioner Kinsley and seconded by Commissioner Lopez to approve 
34 tffe,. Regular Meeting Minutes of February 21 , 2024; subject to amendments by Commissioner 
35 Lop'ez. Motion carried unanimously. 

36 7) Consent ~.@end a: 
· .. 

37 a) Consideration and possible action to adopt an ordinance on the second and final read ing for a 
38 rezoning request from a Residential . Single Family ("R-1 ") District to Residential . Duplex ("R-
39 2") District for a*' oroperty located at 102 N. 27th Street. bearing a legal description of Lot 8. 
40 Block C. Hunter Subdivision No. 1. Applicant: Mark Hallett. 
41 
42 b) Consideration and possible action to adopt an ordinance on the second and final reading for a 
43 Special Use Permit (SUP) request to allow the sale of alcoholic beverages for on-premise 
44 consumption in a General Retail ("GR") District located at the Stripes Conven ience Store 
45 located at 1610 S. F Street. bearing a legal description of Block 1. Williams Subdivision. 
46 Appl icant: Tim llaoa c/o ?-Eleven Inc. 
47 
48 c) Consideration and possible action to adopt an ordinance on the second and final read ing for a 
49 Special Use Permit (SUP) request to allow an adult business (microblading studio) in a General 
50 Retail ("GR") District located at 2222S. Expressway 83. Suite 508. bearing a legal description 
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of 1.956 acres of 3.30 acres part west 10.34. Lot AN-1. Block 24. Lon C. Hill Subdivision. 
Applicant: Daisy Nieto. 

d) Consideration and possible action to adopt an ordinance on the second and final read ing for a 
rezoning request from a Residential. Single-Family ("R-1 ") District to a Planned Development 
District ("PD") to allow 32 ft. wide streets with 50 ft. of right of way . one cul-de-sac to serve 28 
lots. and smaller lot sizes for Lots 1. 15-19. 21-33. and 36-48. for a proposed 80-lot single­
family development on a property bearing a legal description of 15.76 acres tract of land. being 
all of Block 4. and a part or portion of Blocks 3. 5. and Block 17. Stuart Place Subdivision. 
located along the west side of South Palm Boulevard . approximately 480 feet south of Business 
Highway 83. Applicant: Javier Hinojosa c/o Jason E. Garza. 

e) Consideration and possible action to adopt an ordinance on the second and final reading to 
abandon and vacate a 20-foot drainage easement being a 0.115-acre tract of land out of Lot 
1, Block 1. Capps Addition. located along the west side of Loop 499. approximately 725 feet 
north of Harrison Avenue. Applicant: Santiago Espinoza. 

f) Consideration and possible action to purchase an additional table and two table covers for the 
Veterans Advisory Board. 

g) Consideration and possible action to approve the installation of speed humps at the following 
locations: (This item was requested by Commissioner Daniel N. Lopez and Commissioner 
Frank Morales). 

Arroyo Vista Ct. 
"L" Street 
"K" Street 

h) Consideration and possible action to approve an ordinance on the second and final reading 
amending the Harlingen Code of Ordinances; Chapter-.6. Animals. Article II , Administration and 
Enforcement. Division 1. ahd enacting Section 6-26. establishing a dedicated fund entitled "The 
Harlingen Animal Shelter Fund" in the City's Financial Management and Reporting System to 
account for all fines collected by the City resulting from the enforcement of specific animal 

.. control..ordinances, and dedicating exclusive· use of those city funds for the operation of the 
""'·Harlingem Animal Shelter. 

.,: . 
'i') ;;,~· Consideration and possible action to approve a request from Prince of Peace Church to close 

-:; the following streets for the "EI Dia De Nino" Event on Saturday, April 27, 2024, from 10:00 
a.m. to 5:00 p.m. 

:%: 

South 41hStreet and East Buch.~nan Street 
Alleyway in between East Buchanan Street and East Lincoln Avenue 
South 41h Street and East lincoln Avenue 

·:."·: :>' 

j) Consideration a~d possible action to approve an ordinance on the second and final reading 
amending Chapter 18, Master Fee Schedule of the Harlingen Code of Ordinances, establishing 
fees for specific licenses, permits, and other services provided by the City of Harlingen as they 
relate to Chapter 36, Article V, Division 2 (Tony Butler Golf Course), provid ing for publication 
and ordaining other matters pertaining to the foregoing . 

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to 
approve Item 7 (a through j) and table Item (e) to be tabled and Item 7 (g). Motion carried 
unanimously. 

Motion was made by Commissioner Lopez and seconded by Commissioner Kinsley to 

3 



1 
2 
3 
4 
5 

6 
7 
8 
9 

10 
11 
12 
13 
14 
15 

16 

17 
18 
19 
20 
21 
22 
23 
24 
25 

26 

27 
28 
29 
30 
31 
32 
33 

34 
35 

36 

37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
so 
51 
52 

REG . CC Meeting 
04-17-2024 

approve Item 7(g) with the following street supplements by Commissioner Kinsley: Matz Street, 
between Hunter and 1 Qth Street; Mayor Pro-Tem Perez included Dixieland Road between 
Bothwell and Haverford Streets. Motion carried unanimously. 

8) Staff Reports and Other Discussion Items: 

a) City Manager's Reports -Mr. Gonzalez stated that Scott Joslove, with the Texas Hotel and 
Lodging Association , requested to present to the City Commission . 

b) Staff Report- None 

c) Dr. Sudershan Pasupuleti made a presentation on UTRGV's "Age-Friendly RGV (AF-RGV) 
Initiative" Program on Age Friendly Community regarding the services accessible and inclusive 
to the needs of people of all ages with capabilities. They encouraged Active Ag ing by optimizing 
opportunities for older people to be healthy, active, and secure in their living environments. 
This project was developed by the WHO Headquarters in Geneva, Switzerland, and the report 
was produced under their overall direction. ~::;; 

9) Public Hearings: 

Mayor Sepulveda announced that this was a public hearing and anyone wishing to speak 
for or against could do so. 

,f. 
a) Public Hearing amending the City of Harlingen Code of Ordinances Chapter 111 , Zoning , 

Article XIII , Section 111-62 Use Chart. by requiring a Special Use Perrnitfor a car wash use 
when located in a General Retail ("GR"). Light lndustry("LI") , or Heavy Industry ("HI") Districts; 
and Article XII. Special Use Regulations. Section 111-336. Car Wash Regulations. by 
establishing guidelines for a car wash use, and Section 111-413. Special Use Permit. by 
clarifying the notification process for a car wash use. Applicant: City of Harlingen . 

None for Item 9 (a) . 

b) Public Heaf.ing· on water and sewer rate adjustments to provide for a forecasted operating 
expense. capital asset "·:.Costs. and .Harlingen Waterworks System's Five-Year Capital 
Improvement Pl~m funding. ·· 

_«;:-. 
yo:-«;~% 

Frank Lozano- The rate fncrease will burden the citizens of Harlingen with limited means. 
Ron Lozano- The region we live in will continue to have water issues regardless of what the City Commission 
decides. vyater rates requfre that conservati.on,be at the forefront of any decisions made. 

$. ~ 

:t' There being no further comments from the public, Mayor Sepulveda closed the public 
hearing. 

1 0) Action Items: 

a) Consideration and possible action to approve an ordinance on first reading amending the City 
of Harlinget:{ Code of Ordinances Chapter 111, Zoning Article XIII, Section 111-62 Use Chart; 
by requiring a Special Use Permit for a car wash use when located in a General Retail ("GR"), 
Light Industry ("Li"), or Heavy Industry ("HI") Districts; and Article XII. Special Use Regulations 
and Restriction . Section 111-336. Car Wash Regulations. by establishing guidelines for a car 
wash use. and Section 111-413, Special Use Permit. by clarifying the notification process for a 
car wash use. Applicant: City of Harlingen. 

Xavier Cervantes, Planning and Zoning Director stated they have an alternative ordinance 
requiring a special use permit for new car wash projects, like bars and other businesses requiring 
a permit. There are three types of carwashes: the hand wash (staff does the work for you) , self­
service (you do your own work) , and the automatic, where you stay in your car and the equipment 
will do the job. We are proposing some guidelines in the ordinance that staff will check during the 
application process, such as hours of operation , traffic analysis, water conservation , and providing 
proper notice to all property owners within 1000 ft. of the property wishing to speak for or against 
the proposed project. New car washes must apply for a special use permit if the proposed ordinance 
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1 is approved. Existing car washes and those under construction are grandfathered and unaffected 
2 by the proposed ordinance. An existing carwash must comply with the special use permit 
3 requirements to expand. A new carwash construction must adhere to the recirculation systems and 
4 recycling requirements for water, which could benefit the City with new businesses. 

5 Motion was made by Commissioner Lopez and seconded by Commissioner Morales to 
6 reject the ordinance on first reading amending the City of Harlingen Code of Ordinances Chapter 
7 111, Zoning Article XIII , Section 111-62 Use Chart by requiring a Special Use Permit for a car wash 
8 use when located in a General Retail ("GR") , Light Industry ("LI") , or Heavy Industry ("HI") 
9 Districts; and Article XII , Special Use Regulations and Restriction , Section 111-336, Car Wash 

10 Regulations, by establishing guidelines for a car wash use, and Section 111-413, Special Use 
11 Permit, by clarifying the notification process for a car wash. Motion carried as follows: FOR: 
12 Commissioners: Lopez, Morales, Kinsley and Mezmar; AGAINST: Mayor Pro-Tem Perez 
13 ABSTAINTED: None. (Vote: 4-1-0) Motion dies. 

14 b) Consideration and possible action to approve the pri liminarv construction plans and final plat 
15 with a variance request regarding the minimum rot Clef>th and lot area for Lots 4-9 and 15 for 
16 the proposed Paloma Ranch Subdivision, bearing/ a legal description of 33.91 acres of land 
17 more or less. out of Blocks 1. 2 and 3. F.Z. Bishop Subdivision of the South Half of Survey No. 
18 41 . located along the east side of Paloma Lane approximately 370 feet north of Garrett Road. 
19 Applicant: Moore Land Surveying . LLC c/o UR Homes Texas, LLC. 
20 
21 Mr. Cervantes stated that the Moore Land Surveying, LLC applicant, c/o UR Homes Texas, 
22 LLC, proposes to widen the ditch along the north side to.comply with the drainage requirements. 
23 They are seeking a variance on several lots to the north to .comply with the area requirements. The 
24 application for this subd ivision has been processed and has vested rights, and the Park Fee 
25 Ordinance does not apply in this case. ,,,,;:(<. 

26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
so 
51 
52 
53 
54 

Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Lopez to 
approve the preliminary construction plans and final plat with a variance request regard ing the 
minimum lot depth and lot area for Lots 4-9 and 15 for the proposed Paloma Ranch 
Subdivision, bearing a legql O,escription of 33.91 acres of land more or less, out of Blocks 1, 
2 and 3, F.Z. Bishop Subdivision of the South Half of Survey No. 41 , located along the east side of 
Paloma Lane approximately 370ft. north of Garrett Road. Motion carried unanimously. 

c) Consideration and possible action to approve an ordinance on the second and final reading 
·<?regarding water and sewer rate adjustments to provide for forecaster operating expenses. 

"':Ji.f',..capital asset costs. and;: funding of Harlingen Waterworks System's Five-Year Capital 
'"":::I mprovement Plan. 

·~ 

Tim Skoglund , Gen~ral Waterworks System Manager, stated that this ordinance reflects 
the City Commission's approval of the $25.00 discount for the Harlingen Housing Authority 
Customers. The same language can be used for a discount split between water and sewer 
consumption of up to ($12 .50), phased in over a five-year plan. The overlay map on the Waterworks 
website shows which projects are currently located in each district throughout the City . Residential 
consumer block rates are different charges for higher water consumption rates. The more water 
consumed, the higher the rate will be. 

Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Morales to 
approve the ordinance on second and final reading for the water and sewer rate adjustments to 
provide for forecaster operating expenses, capital asset costs, and funding of Harlingen 
Waterworks System's Five-Year Capital Improvement Plan ; subject to changes on lifel ine rates. 
Motion carried as follows: FOR: Mayor Pro-Tem Perez; Commissioners: Morales, Kinsley, Mezmar: 
AGAINST: Commissioner Lopez; ABSTAINED: None. (Vote: 4-1-0). 

d) Consideration and possible action to approve a resolution amending the Harlingen Downtown 
Improvement District Fund 2023-2024 Fiscal Year. 
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Robert Rodriguez, Finance Director, stated that this is the first budget amendment for the 
Downtown Improvement District for $5,060 to purchase office furniture for the Downtown Office. 
Revenues remained at $379,050. If the amendment is approved , total expenditures will increase to 
$435,527. The Downtown Improvement Board met on April2 , 2024, and approved the amendment. 

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to 
approve the resolution amending the Harlingen Downtown Improvement District Fund 2023-
2024 Fiscal Year. Motion carried unanimously. 

e) Consideration and possible action to approve a request from Tony Butler Golf Course to post 
a notice to demolish three private cart shed buildings. 

Motion was made by Commissioner Lopez and seconded by Commissioner Morales to 
approve a request from Tony Butler Golf Course to post a notice. to demolish three private cart shed 
buildings. Motion carried unanimously. 

f) 

,:;. 

Consideration and possible action to accept or reje~t ;bids and award a contract for the 2024 
Street Improvement Program (SIP) under Bid Number ·2024-06. .. , ... « 

Luis Vargas, City Engineer, stated th~t five bids were for-th~ 2024 Street Improvement 
Program (SIP), and staff rejected the five bjd~ . The lowest respon"sive bidder was Earthworks 
Enterprise for $1 ,748,087.60. The budget' for this project is $1 ,748;01:9.22. Staff recommends 
award ing the bid to 2GS Earthworks, the lowest bidder. This compaHY.~,·h~as made right-of-way 
improvements for TxDOT to improve the right-of-way oo Tyler and Harrison and built new 
sidewalks. This company is based in Penitas, Texas. « '' 

~ . d» 
:<- :····«·· 

Motion was made by Commissioner Lopez ·and :. seconded by Mayor Pro-Tem Perez to 
accept the bid and award the contract for th.,.e 2024 Street. Improvement Program (SIP) under Bid 
Number 2024-06 to Earthworks Enterprise .~Motion carried 'U~?~ni.mously. 

g) Consideration~and possible actio~ to prioriti~e"'"a~d sglect an ~~:Jtdoor recreational grant project 
and to appr~ve a resoluti2n authorizin9 the City Mah~g.er to submit a grant application to the 
Texas Parks~and Wildlife's Urban Outdoor'Grant Progi:aill.' 

... ::& 
« ~ » • 

Javier Me~ndez , Parki and Recreation Director, stated we have three possible projects to 
submit for grants: Vestal Pari{:: Rangeville Road Park, and CB Wood Park. These parks are in the 
City:S,;Mast~~ Plan. Vestal -Park Project is estimated at $941 ,313; the grant is for $750,000, which 
i@fP. Gl.es.va~pav i lip fil., splash .ppg, basketball c0urts, and walking trail. 
·:«-:<:•"«"·:·: ··.;.;.c. • .··,· •. • 

(•.:·:~:::;:~:.; ·:o:;···· .. ;·: . 

<W\:,. Rangeville'Road Park is considered a multi-purpose field that includes soccer/football and 
ba·~~ball field(s) . It would be fencep , and the use of the fields would have to be scheduled through 
the ··e[ty. It would include covered bleachers at the baseball field , a restroom, and two picnic 
shelters, and both fields will be equipped with sports lighting and a birding/butterfly habitat. The 
cost for this project will be $1~ 3 million. 

·:·:~: ·-: ·.·~ 

The C~:.,Y.Yood Par~ .Project will include a pavilion that overlooks the Arroyo Colorado, a 
restroom, additid~.~l parking and picnic areas, and a birding and butterfly habitat. This park has 
eight parking spaces built" about ten years ago and a small picnic area, but no restrooms. 

» 
Discussion was held regarding these items, and it was suggested that a workshop be held 

to allow the Commissioners to view the parks in their districts and discuss their comments with Ana 
Hernandez, Special Projects Director, regarding the availability of grants for the various parks 
throughout the City . 

Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Morales to 
table the item for further review. Motion carried unanimously. 

h) Consideration and possible action to approve an ordinance on first reading amending Chapter 
36 of the Harlingen Code of Ordinances establishing prohibited activities in City Parks. 

Mr. Mendez stated the proposed ordinance is due to concerns about people going to the 
park, hitting golf balls in the parks, creating a safety concern for the public using the walking trails 
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1 during public events, and when city employees are working at the park. Organized groups shall not 
2 conduct or participate in any tournament not explicitly authorized by the City Commission or City 
3 Manager that conflicts with a scheduled activity approved by the City . 

4 League play is prohibited on all park properties except for those that have applied for and 
5 have been approved by the Parks and Recreation Dept. and City Commission. They must abide 
6 by all rules and regulations of the Parks and Recreation Dept. The Police Dept. , through the 
7 proposed ordinance, shall have the authority to remove people from the park or facility and be 
8 prohibited from future access if found to be in violation . A person who violates any provisions of 
9 this ordinance shall be subject to a citation and municipal court fines of up to $200. 

10 Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez 
11 to approve the ordinance on first reading , amending Chapter 36 of the Harlingen Code of 
12 Ordinance establishing prohibited activities in city parks; · subject to amendments/exceptions 
13 discussed: Item 1 (designated space) , Item 10 (j)- (revi~e.il~.nguage to be used) , Item 13 (specify 
14 time: sundown) . Motion carried as follows: FOR: Mayor P:ro~Tem Perez, Commissioners: Mezmar 
15 Kinsley, Lopez; AGAINST: Commissioner Morales; ABSf ANEP: None; (Vote: 4-1-0) . 

16 
17 
18 

19 
20 
21 

22 
23 
24 

25 
26 
27 
28 

29 
30 
31 

32 
33 

34 
35 
36 
37 
38 
39 
40 

41 

42 
43 
44 
45 

46 
47 
48 
49 
50 

..... .· -~ 

i) Consideration and possible action to authorize 'the Citv Manager to purchase a 2024 Ford 
Explorer for the Communication and Media Department for equipment transportation to and 
from event locations. · · ""'· · .. ;;:,. 

. % . .;::;;:•. 

Motion was made by Commissiori·er;;,.l ,,apez and seconded by ·May<;>r Pro-Tem Perez to 
authorize the City Manager to purchase a 2024 Ford !;xplorer for ComrhuJ1ication and Media 
Dept. to transport equipment to and from event location~:«Motion carried unanimously . 

j) 
·::;. ·.•: ··? :;:· :~· 

Consideration and possible action to create an Ad Hoc Committee to appoint members to 
assess the physical and social env.ironment of a c 6mmunity/City in the Rio Grande Valley 
Region for adults. ' 

Motion was UJade by Commtssioner Lopez aQd secor'ldeg by Mayor Pro-Tem Perez to 
create an Ad-Hc;;lc.Commjtte.e.to appoint'memb.ers to a"S'S'e~s the physical and social environment 
of a communityLcity in the R:rci Grande va:lley Region foF adults; subject to the amendment of the 
ordinance (in frgi:Jiework of s·~""n'ior Citizens Aay·isory Board)·: Motion carried unanimously. 

'XI ~: ·-: · •• 

k) Discussion and possible a()tion to approve a resolution authorizing city staff to proceed with the 
.,.fi lingi of'Articles of Incorporation of a Non-Profit Animal Welfare Corporation to support the 

. .;;.: H arHngei:l· Animal SheltEir: · 
<:1:1.:~---.. · . . '=! ·~:·_.,. ~ ,·,· ~. : ... ; :« 

··;:;*{s<:, Mot1on was; mC!de by"'Mayor Pro-Tem Perez and seconded by Commissioner Lopez to 
reli,i,ove the item frorr r'th,e table. Motion carried unanimously. 

. M~rk Sassi , City Attorney , stated that this resolution gives directions to Mr. Gonzalez, City 
Manager.~Jo file the articl'es ' of incorporation and approve the by-laws. The City would have to 
designate (3)· it~.J tial director.~ to file the articles of incorporation that three directors will govern . It 
could be city st~ff acting at.:your direction or could be members of the city commission . They , in 
turn , would seleot'·a l egular,,board of directors. The articles of incorporation are prepared for non­
profit entities that wo~:~ld carry out the tasks you ind icated , and the by-laws are written consistently 
for that purpose. 

Commissioner Mezmar asked if they wanted to make the Animal Shelter a 501 (c)3. 

Mr. Sassi stated no, this non-profit corporation would support spaying and neutering at the 
animal shelter and solicit private donations as a 501(c)3. It would be an independent, non-profit 
corporation formed under the powers of a home rule city , providing an opportunity for a non-profit 
to go after grants that a municipal government would not otherwise be eligible for. 

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to 
approve the amendments discussed in (Paragraphs 3.2.1, 3.4, 3.5). Motion carried as follows: 
FOR: Mayor Pro-Tem Perez, Commissioners: Lopez, Kinsley, Morales; AGAINST: 
Commissioner Mezmar; ABSTAINED - None. (Vote: 4-1-0). 
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I) Discussion regarding City Boards. 

2 No action was taken, and further discussion is pending. 

3 11) Board Appointments: 

4 Commissioner Kinsley appointed Alvin Mclean to replace Delvin Smythe on the Veterans 
5 Advisory Board. 

6 Commissioner Lopez appointed Cindy Nava to the Keep Harlingen Beautiful Board and re-
7 appointed Bill Holloman to the Construction Board of Adjustments and Appeals. 

8 Mayor Sepulveda re-appointed B.T. Vargas to the Audit Committee. 

9 
10 

Mayor Pro-Tem Perez re-appointed Elizandro Munoz to the Keep Harlingen Beautiful 
Board. 

_·:»: 
11 Motion was made by Mayor Pro-Tem Perez ane::f$~conded by Commissioner Morales to 
12 approve Alvin Mclean to replace Delvin Smythe on·· the· Veterans Advisory Board, appoint Cindy 
13 Nava to the Keep Harlingen Beautiful Board , re-appointed Bill Holl.oman to the Construction Board 
14 of Adjustments and Appeals, re-appointed B.T. Vargas to Audit Committee, re-appointed Elizandro 
15 Munoz to the Keep Harlingen Beautiful Board. Motion carried unanimously. 

16 12) Executive Session: 

17 None. 

18 13) Action on Executive Session Items: 

None 

14) Adjournment: 

19 

20 

21 
22 
23 
24 
25 
26 
27 
28 
29 

There being no other business to discuss, Mayor Sepufveda adjourned the meeting. 

City of Harlingen 

ATIEST: Norma Sepulveda, Mayor 

8 



AGENDA ITEM 
EXECUTIVE SUMMARY 

'/{d) 

M f D ee mg ate: J une 5 2024 ' 
Agenda Item: 

Consideration and possible action to adopt an ordinance on second and final reading for 
a rezoning request from Residential , Single Family ("R-1 ") District to Residential , Duplex 
("R-2") District for a property located at 202 E. Filmore Avenue, bearing a legal description 
of Lot 1, Block 126, Harlingen Original Townsite Subdivision. Applicant: Jesus P. Garza 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~e-t.- fJe-vva-n/t ~ 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full Yes No* 
amount for this purpose? 
*If no, specify source of funding and amount requested : 

Finance Director's approval : I 1 Yes 
.--. 

O N/A i i No 
!.__j 

Staff Recommendation: 
Staff recommends approval of the rezoning request. 

City Manager's approval: t"(IJ l_~es r--' 
l __ j No CI N/A 

Comments: 
·-

City Attorney's approval : .41~~e--~· czYes I No ,-i N/A L ___ , I 



ORDINANCE NO. 24-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: REZONING 
FROM RESIDENTIAL, SINGLE-FAMILY ("R-1 ") DISTRICT 
TO RESIDENTIAL, DUPLEX ("R-2") DISTRICT FOR A 
PROPERTY LOCATED AT 202 EAST FILMORE AVENUE, 
BEARING A LEGAL DESCRIPTION OF LOT 1, BLOCK 126, 
HARLINGEN ORIGINAL TOWNSITE. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in the 
zoning classification for certain described real property in the City of Harlingen; and it is 
deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth ; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard ; and 
after consideration of the evidence presented , said City Commission is of the opinion that 
it is in the best interest of the City of Harlingen that said Code of Ordinances be amended 
as indicated, now, therefore , 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the 
same is herewith amended by the following described property being changed for 
permissive zone use as indicated : 

Rezoning from Residential , Single-Family ("R-1") District to 
Residential , Duplex ("R-2") District for a property located at 
202 East Filmore Avenue, bearing a legal description of Lot 1, 
Block 126, Harlingen Original Townsite , as shown in exhibit 
"A". 

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, 
as filed with the Building Inspection Inspector and for the joint use and information of the 
Planning and Zoning Commission shall , upon final enactment hereof, be and the same is 
herewith amended and revised to reflect that the above described property is zoned for 
land use purposes as above indicated by the boundaries thereof being outl ined in 
pronounced heavy line markings and such heavy line marking boundary enclosure being 
indicated within by the appropriate initials for that portion herewith zoned for particular 
land uses; with the Planning and Development Director being herewith instructed and 
authorized to document such Zoning Map changes and revisions. 



The provisions of this ordinance shall become effective from and after the final and 
lawful passage hereof and publication of the caption hereof as provided for and required 
in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this 5th day of June, 2024 at a regular meeting of the Elective 
Commission of the City of Harlingen, Texas at which a quorum was present, and which 
was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 
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AGENDA ITEM 
EXECUTIVESU~Y 

Meeting Date: J une 5, 2024 
Agenda Item: 

Consideration and possible action to approve an ordinance on second and final reading 
amending Chapter 18, Master Fee schedule of the Harlingen Code of Ordinances, adding 
the fees for vaccines, tests and medication for domestic dogs and cats, to the services 
already provided by the City of Harlingen as they relate to Chapter 6 Animals. 

Prepared By (Print Name): Shannon Harvill 
Title: Envi onmental Health Director 

Brief Summary: 
The City of Harlingen Health Department is requesting an amendment to the ordinance of 
the City of Harlingen, Texas amending Chapter 18, Master Fee schedule of the Harlingen 
Code of Ordinances, adding the fees for vaccines, tests and medications for domestic 
dogs and cats. Fees for vaccines, tests, and medications below: 
Vaccines: 
Rabies- $5.00 
Distemper/Parvo Combo- $5.00 
Bordetella- $5.00 
Panleukopenia/Rhinotracheitis Combo- $5.00 

Test: 
Heartworm Check- $5.00 

Medication: 
De Wormer- $5.00 
Heartworm Prevention- $5.00 per tablet 
Flea & Tick Control- $15.00 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount 'l Yes n No* 
for this purpose? I LJ 
*If no, specify source of funding and amount requested: -

Finance Director' s approval: D Yes 0 No O N/A 

Staff Recommendation: 

City Manager's approval : ~0 ~es 0 No O N/A 

Comments: 

I City Attorney's approval: 
...., 

I I No ~e.. . ~es U N/A 

""'"""" 



ORDINANCE NO. 2024-__ 

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS AMENDING 
CHAPTER 18, MASTER FEE SCHEDULE OF THE HARLINGEN CODE 
OF ORDINANCES ADDING THE FEES FOR VACCINES, TESTS AND 
MEDICATION FOR DOMESTIC DOGS AND CATS TO THE SERVICES 
PROVIDED BY THE CITY OF HARLINGEN AS THEY RELATE TO 
CHAPTER 6 ANIMALS: PROVIDING FOR PUBLICATION AND 
ORDAINING OTHER MATTERS PERTAINING TO THE FOREGOING. 

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF HARLINGEN: 

Section 1. That Chapter 18, Master Fee Schedule of the Code of Ordinances of the City 
of Harlingen is hereby amended by adding fees for vaccines, tests and medication for 
domestic dogs and cats for the Harlingen Animal Shelter and to read as follows : 

Vaccines: Fee: 

Rabies $5.00 

Distemper/Parvo Combo $5.00 

Bordetella $5.00 

Panleukopenia/Rhinotracheitis Combo $5.00 

Test: Fee: 

Heartworm Check $5 .00 

Medication: Fee: 

De Wormer $5.00 

Heartworm Prevention $5.00 per tablet 

Flea & Tick Control $15.00 

That Chapter 18, Master Fee Schedule of the Code of Ordinances of the City of Harlingen 
is hereby amended by allowing the Animal Shelter Manager to have specials on prices 
and clinics for vaccines, tests and medication for dogs and cats up to once a month , on 
special days and holidays. 

FINALLY ENACTED THIS day of , 2024 at a regular meeting of the 
Elective Commission of the City of Harlingen, Texas at which a quorum was present, and 



which was held in accordance with TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE 
A, CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATIEST: 

Amanda C. Elizondo, City Secretary 



AG ENDA ITEM 
EXECUTIVE SU MMARY 

Meeting Date: June 5, 2024 

Agenda Item: 

Review of investment report for the City of Harlingen for quarter ending March 3 1, 2024. 

Prepared By (Print Name): 
Title: 

Signature: 

Robert Rodriguez 
Finance Director 

~ Q-.,:.;____~._--o--

Brief Summary: 

The investment report shows the total amount of cash and investment transactions in summary and detail for all City Funds. The 
report includes types of investments, interest rates, maturity dates and portfolio composition. 

Highlights: 

$82,939 198.5 1 Total Book Value of all City funds at March 31 , 2024 

996,734.72 Interest earned during this quarter 

121 ,489.96 Net Amortization/Accretion during this quarter 

I , 118,224.67 Total Net income from investments, this quarter 

2 157,288.22 Total Net income from investments, Fiscal Year to Date 

5.257% Yield to Maturity 

82.3% Cash and Investments maturing overn ight 

6.0% Cash and Investments maturing within 3-6 months 

11.7% Cash and Investments maturing within 6-9 months 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount 
for this purpose? 

• 1 f no, specify source of funding and amount requested: 

Finance Director' s approval: 

I A''"" ~po• Staff Recommendation: 

City Manager' s approval: 

Comments: 

I c ;ty Attorney' s appmval: ~~. 

D Yes D o• 

[KJ Yes 0 No D N/A 

D Yes 0 No D N/A 

~0No D /A 

-



INVESTMENT REPORT 
FOR THE QUARTER 
JANUARY 1, 2024 TO MARCH 31, 2024 

June 5, 2024 



Portfolio Overview 

Portfolio Summary Income Summary Portfolio Characteristics 
Pnor Current 

31Dec-23 31Mar-24 Current Penod 1 Jan-24 to 31 Mar-24 Pnor Current 
31 Dec-23 31 Mar-24 

Par Value 87,155.855.41 83.260.029.79 Interest Income W6.734.72 Yield to Maturity 5.187% 5157% 

Original Cost 86.648.238B 82,752.412.61 
Net Amortization/ Acaetion 121,489.96 Yield to Worst 5.187% 5157% 

Book Value 86,713,534.17 82,939,1 00.51 
Realized Gain/(Loss) 0.00 lllys to Final Maturity 54 40 

Market Value 86,739,449.16 82,930,342.29 
Net Income 1 '118,224.67 lllys to Effective Maturity 54 40 

Accrued Interest 59,55552 43.638.63 
Duration 0.84 0.60 

Book Value Plus Accrued 86,773fJ89.70 82,002.837.14 

Market Value Plus Accrued 86,799.(Xl4.68 82,973,900.92 Fiscal Year-to-Date 1 Oct-23 to 31 Mar-24 

Net Unrealized Gain/(loss) 25,914.99 (8.856.22) Net Income 2,157,288n Asset Allocation 

Transaction Summary 
• BANK DEP 4.50% 

Transact ion Type Quantity PnnCipal Interest Total Amount Realized Gam/Loss • LGIP 77.80 o/o 

• US GOVT 17.70% 
Coupon 0.00 0.00 81.250.00 81,250.00 0.00 



:redit Rating Summary 

1ting Distribution 

cured Deposits (Insured or Collateralized) 

rnand Deposits 

tal Secured Deposits 

cal Government Investment Pools & Money Market Funds 

A 

tal Local Government Investment Pools & Money Market Funds 

ngTenn Rating Distribution 

A 

tal Long Tenn Rating Distribution 

rtfolio Total 

Allocation by Rating 
Book Value Portfolio Allocation 

3,734,392.95 4.50% 

3,734,392.95 4.50% 

64,525,636.84 77.80% 

64,525,636.84 77.80% 

14.679,168.72 17.70% 

14,679,168.72 17.70% 

82,939,19851 100.00% 

• AAA 95.50% • SD4.50o/o 



Benchmark Comparison 

750% 

5.00% 

2.50% 

0.00% 

Yield Overview 

Gty of Harlingen 

6 Momh CMT 

TexPool 

- Ci ty of Harlingen - 6Month CMT - TexPool 

Apr ll May ll Jun ll Jul ll Auq 22 5<'p ll Oct ll Nov ll D<'< ll Jan 13 F .. b 13 Mar 13 Apr 13 May 13 Jun 13 Jut 13 Auq 2J S..p 2J Oct 2J Nov 2J DN 2J Jan 14 F,.b 14 Mar 14 

030 059 0.90 1.37 1.95 230 2.69 3.44 3.85 3.99 4.19 4A1 4.48 4.79 4.91 4.89 5.07 5.10 4.67 5.13 5.19 5.25 5.25 5.26 

054 0.78 1.12 155 1.96 243 2.93 3.45 3.87 4.20 450 4.72 4.84 4.95 5.07 5.20 5.29 5.38 5.47 550 5.48 5.43 5.39 5.36 

0.30 0.62 1.00 152 216 2.41 2.93 3.61 3.98 414 450 4.61 4.00 5.00 5.05 5.12 5.30 532 5.36 537 5.37 535 5.33 5.32 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: June 5, 2024 
Agenda Item: 

Public hearing amending the City of Harlingen Code of Ordinances Chapter 111 , Zoning , 
Article XVIII , Section 111-509(1)(e) Design Guidelines, Store Front Windows, by 
prohibiting air conditioner units mounted on walls of a building along a public street within 
the Downtown District Overlay. Applicant City of Harlingen. Attachment (Planning & 
Development) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title : Planning and Development Director 

Signature: jt~ ~ 

Brief Summary: 

Project Timeline 

• May 8, 2024 - In accordance with State and local law, notice of required public 
hearings mailed to all property owners within 200 feet of the Downtown District 
Overlay. 

• May 11 , 2024 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• May 22, 2024 - Public hearing and consideration of requested amendment by the 
Planning and Zoning Commission (P&Z). 

• June 5, 2024 - Public hearing and consideration of requested amendment via 1st 
ordinance reading scheduled before the City Commission. 

• June 19, 2024- Pending approval of 151 ordinance reading , consideration of 
approval of 2nd ordinance reading scheduled before the City Commission . 

Summary 

.:. 

• Attached to the summary is a section of the City of Harlingen Code of Ordinances, 
Chapter 111 , Zoning , Article XVIII , Section 111 -509(1)(e) Design Guidelines, 
Store Front Windows proposed for amendment. This amendment has been 
drafted after receiving concerns from the Downtown District regarding air 
cond itioner units being mounted on the wall of the buildings along the public street 
in the Downtown District. (ATTACHMENT I AND II). 

• The proposed amendment to the Code of Ordinances would prohibit air 
cond itioner units from being mounted on the walls of a building along a public 
street within the Downtown District Overlay. The exception would be if the air 
conditioner is mounted on the wall of a building facing the alley. 
{ATTACHMENT Ill) 

• The proposed changes to the Code of Ordinances have been reviewed and 
approved by the Downtown Board and the City Attorney. (ATTACHMENT IV). 

• To the resent, staff has not received an calls from surroundin owners 

form revised 04/29/09 



in opposition to the requested amendment. (ATTACHMENT V). 

• The proposed changes to the Code of Ordinances are noted on the attached 
ordinance with the additions underlined. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full 
amount for th is purpose? 

Yes No* 

*If no, specify source of funding and amount requested : 

Finance Director's approval : Yes i_j No [_ ! N/A 

Staff Recommendation: 

Staff recommends approval subject to the ordinance. 

City Manager's approval : or; [~es [--~ No N/A 

Comments: 

City Attorney's approval : No ii N/A 

form revised 04129109 2 



PLANNING AND ZONING COMMISSION 
May 22,2024 

Request to amend the City of Harlingen Code of Ordinances Chapter 111, Zoning, Article 
XVIII, Section 111-509(1)(e) Design Guidelines, Store Front Windows, by prohibiting air 
conditioner units mounted on walls of a building along a public street within the 
Downtown District Overlay. Applicant: City of Harlingen · 

Director Xavier Cervantes presented the proposed amendment ordinance before the Board, as follows: 
• Mr. Cervantes stated that the request came from the Downtown Board. He said this happened a 

few months ag, referring to the photo in the presentation, and said it detracts from the beauty of 
the downtown area. 

• He explained that building codes allow for it and so the only way to prohibit this from a future 
business owner is by having an ordinance specifically prohibiting this. If someone in the future 
wants to do this, the City will have tools to prevent it. 

Cmr. Villarreal asked if this would affect current businesses. Mr. Cervantes said no and said the units 
from the photo would be grandfathered. Mr. Cervantes continued and said that along the alley would 
be fine. The issue is when it is facing a public street. 

Cmr. Sanchez referred to the example and asked if there was a reason why they opted to go with this 
installation rather than on the other side of the building. Cmr. Villarreal responded that it was a huge 
building and that there was no other side. He said it is like a hundred (1 00) feet wide and it would be a 
lot of pipe. He said it wouldn' t work to be all around the building. 

Mr. Cervantes said the request was to improve aesthetics and restated that this will help prevent this 
from happening in the future within the downtown area. Cmr. Villarreal asked if there was a variance 
option, using the example of a high expense for a business owner. Mr. Cervantes said that if the 
ordinance passes and a future owner finds that after exploring his/her options, this is the only way that 
improvements can be done, then they could apply for a variance with the Zoning Board of Adjustments 
and make their case. 

Chrrn. Consiglio commented that they just passed two (2) SUPs for storage units that people say are 
going to be ugly or not like and then here we are saying we need to prevent ugly things. He asked how 
those two things are squared. He said that there were neighbors saying we don't want this big ugly 
metal storage and that is the property owner 's right and now we are saying this owner doesn't have the 
same right to put ugly air conditioners. He asked how this was justified as a City. Mr. Cervantes said 
this was a good point because aesthetics are subjective. He said it was a valid point. Cmr. Villarreal 
stated that in this case, it is hanging above a public easement and the property owner does not own the 
sidewalk. He said this was how he would justify it. The Chairman remarked that we have awnings 
that hang over the easements too, so he questioned if no awnings as well. Cmr. Villarreal stated that 
those have to be approved. Mr. Cervantes said that building codes allow them. Cmr. Flores provided 
some insight into code provisions for the height of canopies. Chairman Consiglio remarked that there 
are all kinds of signage and all sorts of things hanging and so he felt this was selective. At this point he 
proceeded to open the Public Hearing. 



Lars Keirn, Chairman of the Downtown District Board, 109 N. "A" Street 
Mr. Keirn introduced himself to Board. He shared his residence and stated he also owns property in 
the Downtown District. 

Mr. Keirn stated this is not just about aesthetics. In most cases these were illegal or there is a similar 

ordinance that doesn't allow you to install anything that hangs out over public sidewalk. He said this 
was number one and emphasized this was not just aesthetics. He used an example of a vent for a 

restaurant. He said you can't put a vent if you're going to vent your restaurant and put a vent out on the 
sidewalk. He said it would have to go in the alley or above the building. He said there is an option to 

this and it is called an air conditioner which he said most people install them in the alley or on the roof. 
He said that ninety-nine percent (99%) of the buildings downtown have them on the roof. He said this 

was the alternative for an air conditioner. 

Mr. Keirn referred to the picture in the presentation and said all those were theirs and that all of them 
were not seen, adding that there was another two or so in there. He said that the other thing that you 

can't see in the picture is a hose coming down from each of them that drains onto the sidewalk. He 
said that if you walk past any given morning or afternoon, there is a puddle going out to the side of the 
street from each one of those installations. He reiterated that it was not just a matter of aesthetics but 

was also a matter of practicality and safety. He explained that the downtown Improvement District is 

essentially an HOA that is city approved and not like a standard HOA. He said it was also approved by 
the Texas Main Street program. Mr. Cervantes added that the property owners pay extra property taxes 

for improvements to that area. Mr. Keirn said he wouldn't want to conflate this with it just looks ugly 

and we don't want it in our neighborhood. He said there had been in the past and said he didn't know 

what happened to the ordinance. He said he didn 't know what the ordinance was so that he could 
reference it. He said John Piercy could and said they have looked it up in the past. He said it prohibits 

this type of thing in general. He said you can 't just have something hanging out and then did a segway 
to explain that the difference with an awning is that it is there to protect the public by providing shade. 

He said these [the ale units] don't do anything for the public. 

Chairman Consiglio asked about the sign on the building, pointing out that it comes off the side of the 
building. Mr. Keirn responded by saying that signs are approved. Cmr. Villarreal added that you can 

put a sign, a sticker on the window, without a permit. Mr. Keirn remarked that fortunately for them, 

their signs don't drip water on the sidewalk. And he added that they do inform the public of 
something. He said there was really not a redeeming thing for those units. He said that it is just an 

alternative to conditioning and that at the expense of each one of those, he wasn't sure why they didn' t 
just install an air conditioner. He ran some quick calculations and said he wasn't sure why they did it 
that way. Mr. Keirn summarized that this was his input on the matter and made himself available for 
any further questions. 



Chairman Consiglio thanked Mr. Keirn and stated there was a Public Hearing for this item. He opened 
the Public Hearing and invited anyone wanting to speak on this item, for or against, to approach the 
podium. 

Crnr. Villarreal indicated he had a question for the City Inspector. He asked if a permit needed to be 
pulled for a main split. He said that he thought there was a tonnage requirement. Mr. Keirn said he 
didn't know if a permit was pulled for those and said he wasn't informed but that he did know all the 
work was done on separate weekends. Cmr. Villarreal said he didn't think they were required to pull a 
permit for less than a ton. Chief Building Official, Mr. Juan Martinez, said it was considered 
mechanical furniture. He said air conditioning has to have it as per code. Mr. Keirn said he would like 
to know if there was a mechanical permit pulled. Mr. Martinez said he would do some research for 
those sites. He said he didn't think any permits were obtained for those units. Crnr. Villarreal asked to 
confirmed that permits do need to be pulled to put. Mr. Martinez explained that today's units usually 
come in with the freon and all the systems in there. He said that for older units, about five (5) year 
back or so, you needed to put on all the refrigerants in there just for the requirements coming into play. 
He continued and said he didn' t know how old those units were so that is why they ask for the 
manufacture specifications and MSD sheets for those units to see what type of systems those are. Crnr. 
Villarreal said he knew there was sometimes a grey area where sometimes a permit is not required. He 
asked how this was enforced. Mr. Martinez said that with the refrigerant involved, this would go into 
the requirement. Crnr. Villarreal confirmed he understood that if a refrigerant is involved, a 
mechanical permit is required. He remarked that he learned something today. 

Mr. Keirn asked if there was no electrical inspection required when for installation. Mr. Martinez said 
that if there is a circuit being added to service that unit, then yes, an electrical and mechanical unit is 
required. He further explained that if there is a circuit that is being installed to accommodate that, it 
would be required. Crnr. Villarreal interrupted and said the units were one hundred twenty (120) amps 
and could be connected to an outlet. Mr. Matiinez completed his thought and said that if not available, 
they would have to install. 

Chairman Consiglio redirected the conversation to say they were still in an open Public Hearing. He 
said it didn't seem anyone else was to speak on the item and so he closed the Public Hearing. He 
asked if there was a motion. Crnr. Perez made the motion to approve. Crnr. Villarreal seconded the 
motion. The motion was moved to a vote. The motion passed unanimously. 



Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

June 5, 2024 
Agenda Item: 

Public hearing for a Special Use Permit (SUP) to allow alcoholic beverages for onsite 
consumption at an event center in a General Retail ("GR") District located at 116 W. Van 
Buren Avenue, Suite A, bearing a legal description of Lot 20, Block 59, Harlingen 
Original Townsite Subdivision . Applicant: Juan Cabrera . Attachment (Planning & 
Development) 

Prepared By: Xavier Cervantes, AICP, CPM 

Project Timeline 

Title : Planning and Development Director 
Signature: ~~ t~~e4-

Brief Summary: 

• April 4, 2024 -Application for Special Use Permit (SUP) submitted to the City. 
(ATTACHMENT I) 

• May 8, 2024 - In accordance with State and local law, notice of required public 
hearings mailed to all property owners within 200 feet of subject tract. 

• May 11, 2024 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star and mailed to all property owners 
within 200 feet of subject tract. 

• May 22, 2024- Public hearing and consideration of requested Special Use Permit 
by the Planning and Zoning Commission. 

• June 5, 2024- Public hearing and consideration of requested Special Use Permit 
via 1st ordinance reading scheduled before the City Commission. 

• June 19, 2024 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission . 

Summary 

• Per Section 111-62 the City of Harlingen's Code of Ordinances, alcoholic 
beverages for onsite consumption at an event center in a General Retail ("GR") 
District requires the approval of a Special Use Permit (SUP) by the City 
Commission. 

• There is an existing 3,200 sq. ft building on the lot with two suites, both owned by 
the applicant. Suite A, which is approximately 2,280 sq . ft. , is an existing event 
center operating as "Yadi's Event Center". Suite B, which is approximately 920 sq . 
ft., is an existing flower shop operating as "Yadi's Innovations". (ATTACHMENT II) 

• The existing event center hosts different types of events including but not limited 
to graduation parties, small meetings, graduation parties, baby showers, 
Christmas parties, and retirement parties. Hours of operation vary depending on 
the events scheduled, but events may be scheduled from 8 am to 12 am, seven 
days a week. 

• Surrounding properties are zoned General Retail ("GR") District to the north, east, 
south, and west. Surrounding land uses include the Harlingen Antique Mall to the 
north, parking lots to the east and west, and a mixed use (a restaurant and 
dentistry office) building to the south. (ATTACHMENT Ill-VI) 



• Because the property is within the Downtown District Overlay, the property is 
exempt from off-street parking requirements . 

• The Building Inspections Department, Fire Prevention Bureau, Harlingen Police 
Department, Health Department, and Downtown Improvement District have 
reviewed the application and recommended approval of the Special Use Permit. 
(ATTACHMENT VII-XI) 

• In accordance with the zoning ordinance, the P&Z Commission and City 
Commission may impose requirements and conditions of approval as are needed 
to ensure that a use requested by a SUP is compatible and complementary to 
adjacent properties. 

• Staff mailed out 10 legal notices. To the present, the Planning and Development 
Department has not received any objections to the request from the surrounding 
property owners. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full [ Yes 
amount for this purpose? !__ 

··-. 
1 No* 

L ___ _j 
*If no, specify source of funding and amount requested : 

Finance Director's approval : 
r-1 

: ! Yes t •••••. ___ .; No I N/A 

Staff Recommendation: 
Staff recommends approval of the special use permit subject to complying with the 
following conditions: 

1. Must obtain and maintain the proper State and City permits ; and , 
2. Must provide video surveillance with a minimum 30 day retention ; and , 
3. Must comply with the requirements administered by Planning and Development, 

Downtown District, Building Inspections, Fire Prevention , Health , and Police 
Departments; and , 

4. A minimum of one licensed officer must be present during events where alcoholic 
beverages will be consumed . 

City Manager's approval: 

Comments: 
City Attorney's approval : 



PLANNING AND ZONING COMMISSION 
May 22, 2024 

Request for a Special Use Permit (SUP) to allow alcoholic beverages for on-site 
consumption at an event center in a General Retail ("GR") District located at 116 W. Van 
Buren Avenue, Suite A, bearing a legal description of Lot 20, Block 59, Harlingen Original 
Townsite Subdivision. Applicant: Juan Cabrera 

City Planner, Esteefania Hernandez, presented the requested SUP before the Board, as fo llows: 
• Ms. Hernandez began with an aerial view of the subject property. She specified that the focus 

was on Suite A. 
• She stated that on this lot there is an existing 3,200 sq. ft building on the lot with two suites, 

both owned by the applicant. Suite A, which is approximately two thousand two hundred eighty 
(2,280) sq. ft ., is an existing event center operating as "Yadi 's Event Center" . She said that 
Suite B is currently operating as a flower shop, operating as "Yadi's Innovations". 

• Ms. Hernandez next presented the proposed site plan. She explained that the shaded portion is 
going to be the flower shop and the larger potion will be Suite A, the event center. She stated 
that there is already an event center that is operational. She stated that as per the zoning 
ordinance, if an event center wants to permit alcohol, they would need to have an approved 
Special Use Permit (SUP). 

• Ms. Hernandez referenced a Street View of the subject property from Van Buren St. and then 
the legal notice map. She said that the surrounding properties are zoned General Retail ("GR") 
District to the north, east, south, and west. She said there are varying land uses include an 
antique mall and a few antique stores to the north, parking lots to the east and west, and a 
mixed-use building (a restaurant and dentistry office) to the south. 

• Ms. Hernandez stated that Staff mailed out ten (1 0) legal notices and did not receive any 
opposition nor any phone calls or inquiries for the item. 

• Ms. Hernandez pointed out that because the property is within the Downtown District Overlay, 
the property is exempt from the City 's off-street parking requirements. 

• Ms. Hernandez reported that the Building Inspections Department, Fire Prevention Bureau, 
Harlingen Police Department, Health Department, and Downtown Improvement District have 
all reviewed and approved the application, as presented. 

• Ms. Hernandez stated that Staff is recommending approval, contingent to the fo llowing 
conditions: 

o Must obtain and maintain the proper State and City permits; and, 
o Must provide video surveillance with a minimum 30 day retention; and, 
o Must comply with the requirements administered by Planning and Development, 

Downtown District, Building Inspections, Fire Prevention, Health, and Police 
Departments; and, 

o A minimum of one (1) licensed officer must be present during events where alcoholic 
beverages will be consumed. 

• Ms. Hernandez indicated she believed the applicant was present to answer any questions. She 
opened the floor for any questions the Board may have of her. 

• Mr. Xavier Cervantes, Director for Planning and Development, stated that in the list of 
conditions, item number four ( 4) should read licensed "security" officer. 



Chairman Consiglio thanked Ms. Hernandez for her presentation. He asked if the four ( 4) bullet points 
had been reviewed with the applicant and if he fully understood these. Ms. Hernandez said she called 
the applicant this afternoon before finalizing the report. She said she went over the requirements one 
(1) by one (1) and that he agreed to them all. 

Chairman Consiglio acknowledged her answer and asked if there were any further questions for Staff. 
Cmr. Sanchez asked about alcoholic beverages at the event center. He asked if it would be for sale by 
the event center or if it would be part of the package that is being provided by the event planner. Ms. 
Hernandez stated it was her understanding that the individuals having their event would bring their 
alcohol. She stated the applicant was present and stated he could further elaborate. Mr. Juan Cabrera 
came forward and presented himself before the Board. Cmr. Sanchez restated his questions. Mr. 
Cabrera stated it will be strictly BYOB (bring your own beverage). 

Mr. Cabrera added that the Police went by and did the survey for them. He said he didn't know he 
could install security cameras because of privacy but that he was told he could and did so already. He 
also said that the new lease pending approval of his SUP will state that if alcohol will be present at an 
event, a security officer will need to be present and explained that the place is being monitored (has 
video surveillance) for their protection as well as the business. 

Chairman Consiglio asked if there were any further questions for the applicant or Staff. Upon hearing 
none, the Chairman indicated there was a Public Hearing for the item, so he proceeded to open the 
hearing. He invited anyone wanting to speak on this item to approach the podium and state their name 
for the record. Upon seeing and hearing none, the Public Hearing was closed. 

Chairman Consiglio asked if there was a motion. Cmr. Perez made the motion to approve the request. 
Crnr. Flores seconded the motion. The Chrm. asked if there was the need for any further discussion 
and upon hearing none moved the motion to a vote. The motion passed unanimously. 



Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

June 5, 2024 
AGENDA ITEM: 

Public hearing for a Special Use Permit (SUP) to allow a storage building/detached 
garage greater than 144 sq. ft. in a Planned Development ("PO") District located at 3210 
Seminole Court, bearing a legal description of Lots 6-7, Block 3, Treasure Hills Country 
Club Subdivision . Applicant: Ronald Richardson. Attachment (Planning & 
Development) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: :t:w.ie-t- (JC/1/V~~ 

BRIEF SUMMARY: 

Project Timeline 

• April 11 , 2024- Application for Special Use Permit ("SUP") submitted to the City. 
(ATTACHMENT I) 

• April 23, 2024- In accordance with Statute and local law, notice of application for 
Special Use Permit was mailed to all property owners within 200 feet of the 
subject tract. 

• April 26, 2024 -Written complaint received within 10 days from the date of notice. 
April27. 2024- In accordance with Statute and local law, notice of application for 
Special Use Permit was published in the Valley Morning Star. 

• May 3, 2024- In accordance with Statute and local law, notice of required public 
hearing was submitted to the surrounding property owners. 

• May 11. 2024- In accordance with Statute and local law, notice of required public 
hearings for Specific Use Permit published in the Valley Morning Star. 

• May 22. 2024 - Public hearing and consideration of requested special use permit 
by the Planning and Zoning Commission (P&Z). 

• June 5. 2024- Public hearing and consideration of requested SUP via 1st 
ordinance reading scheduled before the City Commission. 

• June 19. 2024- Pending approval of 1st ordinance reading , consideration of 
approval of 2nd ordinance reading scheduled before the City Commission . 

Summary 

• Per the Code of Ordinances Section 111-62, an SUP for a storage 
building/detached garage can be processed administratively if there are no written 
complaints within 10 days of the publication. If a written complaint is received , the 
SUP requires approval by the City Commission. The applicant is requesting a 
Special Use Permit (SUP) to allow a storage building/detached garage greater 
than 144 square feet for storing vehicles. The property is zoned Planned 
Development ("PO") District. 

• The subject property has a frontage of 123.32 feet along Seminole Court and a 
depth of 155.78 feet. There is currently a 13,144.34 square foot single family 
home with a pool on the property. The applicant is proposing to build a 50-foot by 
45-foot storage shed/ detached garage north of the house, connecting both 



structures via a breezeway. (ATTACHMENT Ill) 

• The adjacent properties to the north are zoned Residential, Single Family ("R-1") 
District. The properties to the south, east, and west are zoned Planned 
Development ("PD") District. The properties to the south , north, east, and west are 
occupied with single family residences. (ATTACHMENT Ill) 

• On April 29 and May 1, 2024, the Planning and Zoning Department received five 
(5) letters in opposition of the SUP which required the public hearing process for 
the SUP. (ATTACHMENT II) 

• The City of Harlingen Building Inspections and Fire Prevention Bureau reviewed 
the SUP application . The departments reported no objection to the proposed 
request subject to adhering to the Harlingen Code of Ordinances and procedures 
administered by each department. (ATTACHMENT V) 

• In accordance with the Code of Ordinances, the Planning and Zoning Commission 
and City Commission may impose requirements and conditions of approval as 
necessary to ensure that a use requested by a SUP is compatible and 
complementary to adjacent properties. 

FUNDING IF APPLICABLE : 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 
*If no, specify source of funding and amount requested : 

Finance Director's approval : 

STAFF RECOMMENDATION: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

No* 

N/A 

1. Complying with the requirements administered by Planning and Zoning , 
Building Inspections and Fire Prevention Bureau Departments. 

2. Installing landscaping along the front fence and in the rear of the property, 
specifically bougainvilleas and/or esperanzas. 

City Manager's approval: r'(~ N/A 

Comments: 

City Attorney's approval : 



PLANNING AND ZONING COMMISSION 
May 22,2024 

Request for a Special Use Permit (SUP) to allow a storage building/detached garage 
greater than 144 square feet in a Planned Development ("PD") District located at 3210 
Seminole Court, bearing a legal description of Lots 6-7, Block 3, Treasure Hills Country 
Club Subdivision. Applicant: Ronald Richardson 

Soledad A. Nufiez, City Planner, presented the requested SUP before the Board, as follows: 
• Ms. NUfiez stated the applicant is requesting the special use permit for a storage/attached 

garage larger than one hundred and forty-four (144) square feet. 
• She stated that per the Code of Ordinances Section 111-62, an SUP for a storage building/ 

detached garage is required . She said that usually these are processed administratively however 
if there is written opposition within 10 days of the publication, it does require a public hearing 
and approval by Planning and Zoning and the City Commission. 

• Ms. Nufiez referred to an aerial view of the subject property. She explained it was actually two 
(2) properties. The applicant's house sits on one and the proposed storage building/carport 
would be on the second lot. 

• She stated that the subject properties (both lots) have a frontage of one hundred and twenty­
three point thirty-two (123 .32) feet along Seminole Court and a depth of one hundred fifty-five 
point seventy-eight (155 .78) feet. She said there is currently a thirteen thousand, one hundred 
forty-four point thirty-four (13 ,144.34) square foot single family home with a pool on the 
property on one lot. 

• She further described that the applicant is proposing to build a fifty (50) foot by forty-five ( 45) 
foot storage shed/detached garage north of the house, in the second lot. It will be mainly used 
for personal vehicles and things of that sort. 

• Ms. NUfiez referred to the site plan and pointed out where they are proposing to put the metal 
building. She explained that one of the requirements will be to connect the two structures (the 
house and the storage building) via a breezeway. She said that the applicant is aware of the 
requirement. She added that they are also aware they will need to bring in plans for review. 

• Ms. Nufiez presented a street view from Seminole Court and the legal notice map that was sent 
out to the surrounding property owners. Ms. NUfiez indicated the adjacent properties are zoned 
single-family residential to the north and planned development to the south, east and west. 

• Ms. NUfiez shared that Staff received five (5) letters of opposition to the request for a special 
use permit. She pointed out the opposition map and stated that 19.35% of property owners 
opposed the request. She explained that 19.3 5% is the percentage of opposition of the entire 
notification area. 

• Ms. NUfiez reported that both the Fire Prevention Bureau and Building Inspections reviewed 
the request and approved it. 

• Ms. Nufiez advised that in accordance with the Code of Ordinances, the Board can impose 
more conditions, as can the City Commission, should the request move forward . 

• Ms. Nufiez referenced the petition letters submitted in the PowerPoint presentation as well as 
the opposition map indicating the properties in opposition. She also referenced the calculations 
that resulted in the nineteen-point thirty-five percent (19.35%). 

• Ms. NUfiez stated that Staff does recommend approval of the Special Use Permit request subject 
to the requirements administered by the Planning and Zoning, Building Inspections, Fire 



Prevention Departments. She added that they must also include landscaping along the front 
fence and along the rear of the property, specifically bougainvillea and/or esperanza plants. 

• Ms. Nuiiez stated that the applicant was present and could answer any questions. 
Director Xavier Cervantes asked Ms. Nuiiez to go back to the aerial view and point out the area where 
they are recommending the landscaping. Ms. Nuiiez did, pointing out the fence and the rear of the 
property. She stated that there is already a tree in the backyard but that she wasn't sure if they would 
keep it or use it as part of the landscape. At this point a woman in the audience interjected that the 
aerial view was not up to date. Ms. Nuiiez explained that the aerial maps used come from Goggle and 
Staff cannot control how current they are. The woman remarked that the image was still not up to date. 
Chairman Consiglio started to redirect. Ms. Nuiiez replied that there is a Public Hearing portion where 
she can ask questions and speak to her concerns. 
Chairman Consiglio continued with his question. He asked Ms. Nunez to go back to the opposition 
petition calculation. He asked her what the thresholds were. Ms. Nuiiez stated that a calculation of 
twenty percent (20%) or more would trigger a supermajority vote of the City Commission. Ms. Nuiiez 
stated the calculation result falls just underneath. Chairman Consiglio acknowledged her response. 
Director Cervantes interjected that the concerned citizens could still work on getting more signatures. 
Ms. Nunez further explained that if the item is approved by P&Z and then moves forward for approval 
by the City Commission, more signatures can be obtained during this time. Director Cervantes added 
that additional signatures could trigger a supermajority vote of the City Commission. 
Chairman Consiglio asked about access to the proposed garage. He asked if it would come off 
Seminole Drive and asked if there was already a curb cut there. Ms. Nunez stated there was no curb 
cut there on the second property. She said the only curb cut is on the property where the home is. 
Crnr. Sanchez indicated he had a question regarding the breezeway. He asked if the breezeway 
connection to the house is a violation of the building setback lines since there is a lot line there. Ms. 
Nuiiez stated that they had the applicant combine the lots under one account with the Appraisal 
District. Crnr. Sanchez asked if they did a rep lat. Ms. Nunez said it was not a rep lat. She said the lots 
were combined with the Appraisal District and, as a result, the applicant will get one (1) tax statement 
instead oftwo (2). Director Cervantes explained that sometimes an individual will buy two (2) lots 
and will opt to build their house in the middle of the two lots. Cmr. Flores stated this is not what was 
happening with this house since it sits on its own lot. Crnr. Sanchez clarified that the house sits on 
one (1) lot and the proposed shed will be on the other lot and they are going to connect it with a 
breezeway, which will straddle or cross the lot line that goes east-west. 
Crnr. Sanchez said his other question was related to this being in the Treasure Hills area, a very well­
established neighborhood. He asked if there were any covenants or restrictions to this type of metal 
structure building. Ms. Nuiiez indicated no from what she understood. Ms. Nunez pointed out that 
there is a similar property across the street where the owner has two (2) lots. She said they put a pool 
on the second lot and explained that they didn't connect it because the code allows a pool house with a 
pool but that it was a similar situation. 
Crnr. Villarreal asked if there were any deed restrictions on the property. Ms. Nuiiez shared there have 
been other similar cases to what this gentleman is requesting, and they connected it via a breezeway. 
Chairman Consiglio redirected to Crnr. Villarreal 's question about deed restrictions, for the record. He 
asked if the answer was no. Director Cervantes and Ms. Nunez both indicated that it was a no, to their 
knowledge. Mr. Cervantes added that the City does not enforce deed restrictions. At this point Crnr. 
Villarreal asked if there was a HOA. Ms. Nuiiez said there was no HOA. Chairman Consiglio restated 
that the City does not enforce deed restrictions. He asked if it would be a different set of government 
that would do so. Director Cervantes said there could be some deed restrictions on file with the 



Cameron County Clerk for the subdivision but that it would be up to the property owners to take action 
and enforce it. 
Chairman Consiglio asked if there were any further questions for Ms. Nufiez. Crnr. Perez asked ifthe 
breezeway was the City 's requirement. Ms. Nufiez said it was a requirement from the Building 
Inspections Division. She explained that if the item gets approved, the applicant will have to bring in a 
set of plans for review before he does anything. She said it will have to include the breezeway and it 
will have to meet all the requirements of the Building Inspections Division like windstorm and 
engineering. Crnr. Sanchez asked what the purpose of the breezeway was. Ms. NUfiez indicated the 
Chief Building Official was present to explain. Chief Consiglio asked that he be called to the podium. 
Mr. Juan Martinez, Chief Building Official, presented himself before the Board and proceeded to 
answer the question. He said they try to avoid having two separate structures and then rephrased that 
to say that the breezeway requirement is to not have a separate structure that is not a dwelling on an 
individual lot, so they try to have a connection of some sort. He spoke of the connection to the 
proposed building that is being requested to straddle over the lot line to avoid any confusion in the 
future of selling that lot with the storage unit and it being converted into something else, like another 
dwelling. He said there are no restrictions between the lot lines and that there are no utilities that are 
running between the two lots. The straddling of the buildings over the lot line further combines both 
lots into one so that they stay together in perpetuity. He further added that if they were to build or sell 
it, it would be hard on the City to separate the properties and so they attach it in some way to combine 
both lots into one. Chairman Consiglio asked Mr. Martinez if this has been done before during his 
time with the City. Director Cervantes responded with a yes and referred to a current case over in 
White Oak Drive, north of Morris Road. He said they have a case where they built a separate garage in 
a second lot, and they have a breezeway connection between the garage and the house. He said that 
because of the breezeway, they have protection from the rain from the garage to the house. Mr. 
Martinez added another example, an older scenario, where they built a garage on one lot and the home 
was on the other, but the main house already had a garage. An additional garage was added and then 
later converted into a home. Mr. Martinez said they are trying to avoid those scenarios in the future, in 
reference to what is being brought into the City and what is being allowed on adjacent lots. He said 
that is why they are required to build over the lot lines to make one structure straddling two lots. 

Chairman Consiglio thanked Mr. Martinez for his response and presence. The Chairman asked if there 
were any other questions for Staff and/or the applicant. Crnr. Sanchez asked regarding the screening 
and the use of bougainvillea or esperanzas. He said that to his knowledge, bougainvillea are not that 
tall. Director Cervantes said that they do get tall if properly watered. He said the same for oleanders 
and esperanzas. Chairman Consiglio spoke to this point and the recommendation for landscaping. He 
remarked about the lack of teeth in the requirement. He asked ifthere would be a height requirement 
for the plants to grow. He asked what the point was for the requirement. Director Cervantes said they 
will require the planting of the plants before the building permit is issued. He acknowledged that the 
initial plants will be small. The Chairman remarked that this is why he was asking about this point and 
asked if the idea is to create some type of barrier. He asked if the requirement would be for it to grow 
to a certain height. Ms. Nufiez stated that the area is already fenced off. She said that the intention of 
the landscaping requirement would be so that when they grow over the fence, they will cover the 
building more than the fence. Crnr. Villarreal asked ifthey couldn 't just require a taller fence. Ms. 
Nufiez stated that a taller fence would require permits and engineered plans. Director Cervantes stated 
that this would be an option. Crnr. Villarreal commented that if it was a problem that they didn't want 
to see it, then this would be easier for the landowner. Director Cervantes reiterated this was certainly 
an option for the condition instead of the landscaping. 



Chairman Consiglio stated the item had a Public Hearing and proceeded to open the floor. He invited 
anyone interested in speaking on this item to approach the podium and state their name and address for 
the record. He indicated an initial two (2) minute time for speaking. 

Kevin Doty, 3006 Pinehurst (Jacaranda Drive), directly behind the subject property 
Mr. Doty identified himself, including his address, before the Board. He stated he had already 
submitted a letter. He said that when the city approved this development out there, it was a two (2) lot 
development for that particular site. He further stated that it was the City's intention and the 
developer 's intention to have all those lots developed with residential properties. He raised three (3) 
points: 1) From the perspective of the street and the neighbors . He used the example of driving down 
the street and seeing the metal building from the street next to where residential buildings are supposed 
to be, it does not look very professional. It does not look like a subdivision. He stated that if the 
building were proposed to be built behind the house, he wouldn't have an objection for that first 
objection. He stated his second objection is that the particular building is a metal building. He asked 
if it would be approved for two hundred or three hundred (200 or 300) miles per hour winds. He said 
he saw straight line winds in Houston last week that took down buildings like that. He said he has seen 
winds take down electric towers. He said that with him being behind the facility/proposed building, he 
is not interested in that. He said it doesn't do anything for his safety and it doesn' t do anything for the 
appearance of the area. Third, he said he would not have a problem with the whole thing if it were not 
a metal building. He said that if the applicant wanted to develop something and make it structurally 
appealing or similar to his house, then he wouldn't have an objection. He has an objection to the metal 
building. He stated he had an objection to the fact that the City is sitting here wondering if a six (6) 
foot tall plant is going to cover the building or an eight (8) foot tall plant is going to cover the building 
and at what point are you all going to go out there and determine if the building is properly covered? It 
just seems like you're putting a lot of work on the staff of the city to make something happen that 
shouldn't really happen in the subdivision; it shouldn't happen in Treasure Hills. It shouldn't happen in 
any part of town. He said he can go downtown or 50 years ago when there were zero lot lines and 
buildings were allowed to encroach the street. But the City doesn't do that anymore, so the city needs 
to change the approach to these particular situations in subdivisions. He said it is wrong. He said he 
didn't buy his house to sit behind a metal building in Treasure Hills. He said this was his problem with 
the presentation, with how this is being addressed and he doesn't think this is right for the subdivision. 
To conclude, he referred to the legal notice that was sent out. He pointed out that he lives in a 
residential Rl property as per the map on the notice. He pointed out the Planned Development label 
on the map and said it has been out there for twenty-five (25) years. He said the City needs to do its 
job. He said it is no longer Planned Development and that it is a residential subdivision. He said it 
should be on every map in town and should show that it is residential. He said that before approving 
something that shouldn't be done, the maps should be corrected. 
Chrm. Consiglio thanked Mr. Doty and once again called upon anyone wanting to speak on this item, 
repeating the instructions. 

Sonia Cunningham, 3202 Seminole Court (next door neighbor) 
Ms. Cunningham identified herself before the Board. She said she was concerned that there were two 
(2) other sheds there already - a small one and another one, and that now this will be built. She said 
she was concerned about a metal building structurally. She said she lives right next door and those are 
her concerns. She asked if there was anybody that could address her concerns. She said there were 
already two (2) that were built - a small shed and another that was just built. She asked if the City was 
aware of that. Cmr. Sanchez stated this is mentioned on the application. Ms. Cunningham repeated 
her concerns - the metal structure and that there are two (2) buildings there. 



Chrm. Consiglio thanked Ms. Cunningham and once again called upon anyone wanting to speak on 
this item. 

John Guevara, 3205 Seminole Court (lives across the street) 
Mr. Guevara identified himself before the Board. He said he has no problem with the proposed 
building. He said it affects him more in that he will see it when he walks out his front door. He said he 
does have some of the same concerns as his neighbors about what it will look like in the front but said 
he couldn't really speak on that because he doesn' t know what it will look like. He said that based on 
what he saw, the proposed structure is not a burden. He said the setbacks and sidelines were good. He 
said that based on what he saw of the site plan, it conforms but he wouldn't want someone telling him 
what he can put in his own yard. He said he does want to look at the aesthetics but can't speak to that 
because he doesn ' t know what will be done. Regarding the building being of the empty lot that has 
now been combined through the appraisal district, he restated that he is the one that would be most 
affected, he and Sonia (his wife), but that he didn't have a problem with it. 

Chrm. Consiglio thanked Mr. Guevara and asked if anyone else wanted to speak on this item. The 
applicant expressed a desire to speak. Chairman Consiglio said that if no one else wished to speak on 
this item then he would close the Public Hearing and proceed. 

Chief Building Official, Juan Martinez, asked if he could address one of the questions asked during the 
Public Hearing. He was asked to approach the podium. Mr. Martinez explained that once the item was 
approved through this Board, the item would move to the City Commission and then upon approval, 
once they apply for construction permits, he will ask for engineering documents. He said that the 
minimum requirement, as per residential code, is minimum wind loads of one hundred and forty (140) 
miles per hour for both structural and foundation. If the building is prefabricated, he said they do ask 
for those engineered plans that the buildings are being designed for the minimum one hundred and 
forty (140) miles per hour and then he will ask for the engineering plans for the foundation and the 
anchoring, that it is going to withstand the uplift, the sliding and the shifting of the building based on 
the requirements for a county along the coast. Crnr. Sanchez asked a related question, asking if the 
windstorm certification is the same for a storage shed in this case as it is for a residence. Mr. Martinez 
stated that engineering plans are required for buildings having more than a twenty-four (24) foot spans. 
The answer is yes. Crnr. Villarreal commented that the prefabricated structures usually come at a 
higher rating than one hundred and forty (140). He said he thought it was over three hundred (300). 
He said that he buys a lot of prefabricated buildings and said they were three (3) times the standard. 

Chrm. Consiglio asked if anyone else wanted to speak on the item in Public Hearing. Upon seeing and 
hearing none, the Chairman closed the Public Hearing. He stated that the applicant was available and 
asked if anyone had any questions for him and also gave the applicant the option to speak. Mr. 
Richard Richardson carne forward. 

Mr. Richardson, the applicant, started by clarifying that the building is going to be a garage. He said it 
will be a workshop for his woodworking, where he will have his tools. He also said he has a GMC 
truck that he cannot get into the home garage because it is too big. He then said he also has a classic 
sixty-six (66) Thunderbird convertible that also won't go into the horne garage. He said both would be 
stored in the building. He then referred to what was said about the permit requiring structural 
engineering. He said the building will probably withstand hurricanes and tornadoes, while his house 
and the rest of the houses that were built in the in the 90 's or 80's will be gone. He said he didn't think 



it the structural issue is the problem. He stated there were some ridiculous things said in the opposition 
letters that haven 't been addressed. He said he won' t address them unless the people want to discuss it. 
He asked if anyone had any questions. Chairman Consiglio asked if anyone had any questions for the 
applicant. 

Cmr. Perez asked if he was planning to put in a driveway up there. The applicant said yes that there 
would have to be a driveway because it is going to be a garage. Mr. Doty spoke from his seat in the 
audience stating that he was told he could not have a driveway by Sol. Director Cervantes stated there 
has to be a driveway. 

Cmr. Sanchez asked about the aesthetics of the building and it being a metal building. The applicant 
shared some examples with the Board. He explained that there is a building right down the street, 
almost less than a block from his house that is almost the same as what he is planning to build. He said 
it is already there and it has a breezeway. He said that he is glad to do any landscaping that needs to be 
done. He stated that he already has ten (1 0) new trees on the property. He said that he bought the 
place from Sonia and that they have put new trees in the back. He said there were no trees on the 
property and already has several fruit trees and others back there. 

Chrm. Consiglio asked if there were any further questions for the applicant. Upon hearing none, he 
asked if there was a motion. Cmr. Villarreal made the motion to approve the request. Cmr. Perez 
seconded the motion. The Chrm. asked if there was the need for any further discussion and upon 
hearing none moved the motion to a vote. Cmr. Flores voted against the motion. The motion passed by 
a margin ofthree (3) to one (1). 



Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

June 5, 2024 
AGENDA ITEM: 

Public Hearing for a Special Use Permit ("SUP") to allow a storage building in a General 
Retail ("GR") District located at 1521 W Monroe Avenue, bearing a legal description of 
Lot 1, Block 3, Duerson & Hasselmeier Subdivision. Applicant: Gilbert Mendiola c/o 
Carlos Mendiola. Attachment (Planning & Development) 

Prepared By: Xavier Cervantes, AICP, CPM 

Project Timeline 

Title: Planning and Development Director 
Signature: ~e-t- t3e-vv~~ 

BRIEF SUMMARY: 

• April 10. 2024- Application for Special Use Permit ("SUP") submitted to the City. 
(ATTACHMENT I) 

• April 23, 2024 - In accordance with State and local law, notice of application for 
Special Use Permit was mailed to all property owners within 200 feet of the 
subject tract. 

• April 29. 2024 -Written complaint received within 10 days from the date of notice. 
April27. 2024- In accordance with State and local law, notice of application for 
Special Use Permit was published in the Valley Morning Star. 

• May 3. 2024- In accordance with State and local law, notice of required public 
hearing was submitted to the surrounding property owners. 

• May 11. 2024- In accordance with State and local law, notice of required public 
hearings for Specific Use Permit published in the Valley Morning Star. 

• May 22, 2024- Public hearing and consideration of requested special use permit 
by the Planning and Zoning Commission (P&Z). 

• June 5. 2024 - Public hearing and consideration of requested SUP via 1st 
ordinance reading scheduled before the City Commission. 

• June 19, 2024- Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per Code of Ordinances Section 111-62, a Special Use Permit ("SUP") for a 
storage building can be processed administratively if there are no written 
complaints within 10 days of the publication . If a written complaint is received , the 
SUP requires approval by the City Commission after public hearings are held. The 
applicant is requesting a Special Use Permit (SUP) to allow a storage building in a 
General Retail ("GR") District. 

• The subject property has a frontage of 50 feet along Monroe Avenue and a depth 
of 142.06 feet. There is currently a 1,535 square foot single family home on the 
property. The property is zoned General Retail ("GR") District. 



• The applicant is proposing to build a 30 ft . x 30 ft. storage shed at the rear of the 
subject property, behind the existing residence. The applicant is intending to store 
power tools, vehicle maintenance equipment, and lawn equipment inside the 
proposed storage shed . (ATTACHMENT III-IX) 

• Surrounding properties are zoned General Retail ("GR") to the east and south, 
and Residential , Single Family ("R-1 ") to the north . Surrounding land uses are 
residences to the north , east, and west. (ATTACHMENT Ill) 

• On April 29, 2024, the Planning and Zoning Department received a petition in 
opposition to the SUP which required the public hearing process for the SUP. 
(ATTACHMENT X-XIII) 

• The City of Harlingen Building Inspections and Fire Prevention Bureau 
Departments reviewed the SUP application . The departments reported no 
objection to the proposed request subject to adhering to the Harlingen Code of 
Ordinances and procedures administered by each department. (ATTACHMENT 
XIV-XVI) 

• In accordance with the Code of Ordinances, the Planning and Zoning Commission 
and City Commission may impose requirements and conditions of approval as 
necessary to ensure that a use requested by a SUP is compatible and 
complementary to adjacent properties. 

FUNDING IF APPLICABLE : 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 
*If no, specify source of funding and amount requested : 

Finance Director's approval : i --1 Yes 

STAFF RECOMMENDATION: 

No 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

No* 

I N/A 

1. Complying with the requirements administered by Planning and Zoning , 
Building Inspections and Fire Prevention Bureau Departments. 

City Manager's approval : ~- ~es No [J N/A 

Comments: 

City Attorney's approval : 
·--~ ./': 
l__Kt- es 



PLANNING AND ZONING COMMISSION 
May 22,2024 

Request for a Special Use Permit (SUP) to allow a storage building in a General Retail 
("GR") District located at 1521 W Monroe Avenue, bearing a legal description of Lot 1, 
Block 3, Duerson & Hasselmeier Subdivision. Applicant: Gilbert Mendiola c/o Carlos 
Mendiola 

City Planner, Esteefania Hernandez, presented the requested SUP before the Board, as follows: 
• Ms. Hernandez identified that this is for a storage shed, similar to the item previously 

presented. She stated that under typical circumstances, the item can be processed 
administratively if there are no written complaints within 10 business days of the publication. If 
a written complaint is received, the special use permit requires approval by the City 
Commission after public hearings are held. 

• She explained that the applicant is requesting a special use permit to allow a storage building in 
a General Retail district. Per ordinance, any storage building, regardless of size, must first 
acquire an approved special use permit if the property is zoned General Retail. 

• Ms. Hernandez referred to an aerial of the subject property. She stated that the subject property 
has frontage of fifty (50) feet along Monroe Ave. and a depth of one hundred forty-two point 
zero six (142.06) feet. There is currently a fifteen hundred (1500) square foot single family 
home on the property. 

• Ms. Hernandez referred to the full site plan. She stated that the applicant is requesting a thirty 
(30) by thirty (30) shed to be placed in the rear of the subject property, behind the existing 
residence. The applicant is intending to store power tools, vehicle maintenance equipment, and 
general lawn equipment inside the proposed storage shed. 

• The next slide in the presentation was a Street View from West Monroe showing the home. 
• Ms. Hernandez stated that Staff scheduled a site visit with the property owner to better 

understand the placement of the storage building in relation to the lot. She referenced 
Attachment IX in the PowerPoint presentation. She said it might be too small to see but that 
the applicant outlined the structure to help illustrate and visualize where he would want to place 
the storage building. 

• Ms. Hernandez next referred to the legal notice map. She indicated that properties are zoned 
R1 to the north of the property and General Retail to the south, east and west. She further 
identified that General Land Uses include single-family residential homes in the north, east, 
south and west. 

• Ms. Hernandez reported that Staff did send out fifteen (15) legal notices on April 29, 2024. She 
explained that the Planning and Zoning Department did receive a petition in opposition of the 
Special Use Permit and that this triggered the scheduling of public hearings. She referred to the 
two (2) forms submitted. She reported there were six (6) signatures and that one (1) of them 
was outside the two hundred (200) foot radius. She referred to the opposition map and 
explained that the areas shaded in green are the areas that are in the two hundred (200) foot 
radius. She said the areas shaded in blue are outside the two hundred (200) foot radius. She 
pointed out the opposition calculation was fifteen-point sevent percent (15 .07%) and that it fell 
below the threshold of twenty percent (20% ). 



• Ms. Hernandez stated that Staff is recommending approval based on the following conditions. 
The applicant would comply with the requirements administered by the Planning and Zoning, 
Building Inspections and the Fire Prevention Bureau. 

• Ms. Hernandez stated the applicant was present and indicated that both were here to answer 
questions. 

Chrm. Consiglio thanked Ms. Hernandez. He confirmed that the opposition letter didn't state any 
specific concern other than general opposition. Ms. Hernandez replied that this was correct but 
stated that through general conversation with the gentleman who presented the petition, he was 
concerned about there being a business. She said the gentleman was told that, even if the applicant 
was interested in opening a business, they would have to talk to the Planning Department as well as 
Building Inspections to try to open a business there. She stated that there would be several 
requirements that would need to be met in order to do so, including off-street parking requirements. 
Chrm. Consiglio asked if her explanation helped to alleviate any opposition or concern. Ms. 
Hernandez said that unfortunately not since he still presented the petition form as seen in the 
meeting packet. 

Chrm. Consiglio referenced Attachment IX showing the outline of the proposed structure. He 
asked about the pipe sticking out in the middle, asking if it was a sewer or septic pipe? He was told 
it was a sewer clean out. The applicant stated he is the property owner and that he has been there 
for seven (7) years and has never touched it. He said the previous owner left the sewer cleanout. 
He said the cleanout will be relocated outside the building and that area will be covered with a 
foundation slab. Chrm. Consiglio thanked him for his response and confirmed his identity as the 
applicant for the record. 

Chrm. Consiglio asked about landscaping and whether the City would be asking for bougainvillea. 
Director Cervantes said this was a different situation since this structure is proposed in the 
backyard and there is an alley along the back. Chrm. Consiglio asked if this is how it would be 
accessed, through the alley. He was told yes by the applicant. The Chrm. still questioned the intent 
and asked about what appeared to be an empty lot next door. The applicant stated that the property 
to the west belongs to the City. The applicant further explained that it is not a property and is 
instead an easement all along the side of the canal. He said all the properties paired up to the canal 
have the easement/extra land there. He says he maintains the grass there, watering and cutting the 
grass. He owns lawn maintenance equipment that is currently in storage and said that this was why 
he wanted to build the storage as well as to store his vehicle. Chrm. Consiglio thanked Mr. 
Mendiola for the clarification. 

Chrm. Consiglio asked if there were any other questions for Staff. Cmr. Sanchez asked about 
access. Cmr. Sanchez said he believed that Monroe Street is a dead-end street and that there is no 
dedicated alley along the west side. He was told this was correct, along the west side. Cmr. 
Sanchez continued saying that over the years the area has been used as access. He said the area in 
the back is somewhat secluded for a shed to be placed back there and said he thought it does not do 
much harm with the intent. 

Chrm. Consiglio asked if there were any other questions for Staff. He stated there was a Public 
Hearing for the item and said they could move into that, to also give time for any additional 
questions for Staff. The Chairman opened the public hearing and invited anyone that would like to 



speak on this item to approach the podium and state their name and address for the record. Upon 
hearing and seeing none, the public hearing was closed. 

Chrm. Consiglio asked if there was a motion to approve. Crnr. Villarreal motioned to approve. 
Crnr. Perez seconded the motion. The motion was moved to a vote. The motion passed 
unanimously. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: June 5, 2024 
Agenda Item: 

9(e) 

Public Hearing authorizing the closing , vacating , transferring , and abandonment of a 0.05 
acre tract of land located south of and adjacent to Lot 27, Block 2 of the L and L 
Subdivision, located on the west side of "K" Street approximately 48 feet north of Filmore 
Avenue, and authorizing the City Manager to execute all documents for the conveyance 
and release of alley right-of-way and convey to James Deleon. Applicant: James 
Deleon. Attachment {Planning & Development) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: X~ ~ 

Brief Summary: 
Project Timeline . 

• January 12, 2024 - Letter requesting abandonment submitted to the City; 
application deemed incomplete pending submittal of the required letters from the 
utility companies (ATTACHMENT 1) . 

• February 12, 2024 -Applicant submits required letter from the utility companies; 
application deemed complete. 

• February 13, 2024 - Memo of no objection submitted by the Engineering 
Department. 

• March 20, 2024- Discussion on the requested abandonment before the City 
Commission . 

• June 5, 2024- Public hearing and consideration of requested abandonment via 1st 
Ordinance Reading scheduled before the City Commission. 

• June 19, 2024- Pending approval of 1st Ordinance Reading , consideration of 
approval of 2nd Ordinance Reading scheduled before the City Commission. 

Summary 

• The applicant is requesting the abandonment of an existing 16.80 ft . wide alley 
right-of-way that is located on the west side of "K" Street approximately 48 feet 
north of Filmore Avenue. 

• The subject alley proposed for abandonment is 16.80 feet wide and 125 feet in 
length and is located adjacent to the north of the lot owned by the applicant. The 
applicant has since constructed a 6-foot cedar fence around the perimeter of the 
alley right-of-way. The subject right-of-way dead ends since the property to the 
west is developed with a church. (ATTACHMENT II-VIII). 
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• The requested alley abandonment has been reviewed and approved by the City 
Engineer. The appropriate utility companies also reported no objection. 
(ATTACHMENT VIII AND IX). 

• The adjacent property owner to the north of the subject alley right-of-way was 
advised by certified letter of the abandonment and reported no interest in the 
subject right-of-way. (ATTACHMENT X) . 

• The market value of the subject right-of-way as determined by the appraisal is 
$13,500.00 (ATTACHMENT XI) . 

• After payment for the land is conducted (based on the appraisal amount), the city 
attorney will prepare a deed for the transfer of ownership of the land. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval : 

Staff Recommendation: 

Yes 

Staff recommends approval of the abandonment subject to the applicant paying all 
closing costs. 

City Manager's approval : 

Comments: 

No* 

N/A 

N/A 

/ City Attorney's approval: l.J No i__ __ J N/A 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: June 5, 2024 
Agenda Item: 

/0~) 

Consideration and possible action to adopt an ordinance on first reading amending the 
City of Harlingen Code of Ordinances Chapter 111 , Zoning , Article XVIII , Section 111-
509(1)(e) Design Guidelines, Store Front Windows, by prohibiting air conditioner units 
mounted on walls of a building along a public street within the Downtown District 
Overla . A licant Ci of Harlin en . Attachment Plannin & Develo ment 

Prepared By: Xavier Cervantes, AICP, CPM 
Title : Planning and Development Director 

Signature: X~~ 

Brief Summary: 

Project Timeline 

• May 8, 2024 - In accordance with State and local law, notice of required public 
hearings mailed to all property owners within 200 feet of the Downtown District 
Overlay. 

• May 11, 2024- In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• May 22, 2024 - Public hearing and consideration of requested amendment by the 
Planning and Zoning Commission (P&Z). 

• June 5, 2024- Public hearing and consideration of requested amendment via 151 

ordinance reading scheduled before the City Commission. 
• June 19. 2024- Pending approval of P 1 ordinance reading , consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

.:. 

• Attached to the summary is a section of the City of Harlingen Code of Ordinances, 
Chapter 111 , Zoning , Article XVIII , Section 111-509(1)(e) Design Guidelines, 
Store Front Windows proposed for amendment. This amendment has been 
drafted after receiving concerns from the Downtown District regarding air 
cond itioner units being mounted on the wall of the buildings along the public street 
in the Downtown District. (ATTACHMENT I AND II). 

• The proposed amendment to the Code of Ordinances would prohibit air 
conditioner units from being mounted on the walls of a building along a public 
street within the Downtown District Overlay. The exception would be if the air 
conditioner is mounted on the wall of a building facing the alley. 
{ATTACHMENT Ill) 

• The proposed changes to the Code of Ordinances have been reviewed and 
approved by the Downtown Board and the City Attorney. (ATTACHMENT IV). 

• To the resent, staff has not received an calls from surroundin owners 
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in opposition to the requested amendment. (ATTACHMENT V). 

• The proposed changes to the Code of Ordinances are noted on the attached 
ordinance with the additions underlined. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 
*If no, specify source of funding and amount requested : 

Finance Director's approval : 

Staff Recommendation: 

Staff recommends approval subject to the ordinance. 

Yes 

City Manager's approval : iV"Yes i_j No 

Comments: 

I City Attorney's approval: ~4 ;-; 

1 1 No L_._j 

form revised 04129109 

No* 

N/A 

N/A 

! N/A 

2 
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ATTACHMENT II 
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ATTACHMENT Ill 

DOWTOWN DISTRICT 
(Effective October 7, 2020) 

5 



ATTACHMENT IV 

Board Minutes 

Public lmproveme t Assessment D" trict 

Re ular Meeting 

Tuesday, Apri l 2nd, 2024 

MEM R PR SENT: LarS Keirn, Bill OeBrooke, John Pearcy. Joe Maninez. Reyes Ruelas Jr. Wayne 
Lowry. Fidi Guillen . 

ABS NT l\<1E, IBERS: Jes ica Garcia, Raymond R yes, Jesus Pena, Jo Wagner, Je s· a Garcia. 

OTHERS PRES Alexis Riojas, Downtown Director; Angela Allderson. Promotion and Events 
Manager. 

Chairman, L rs Keirn called !he meeting to order at 5:18 p.m., April 2ndT 2024, 311 . Tyler, Harlingen 
Chamber of Commerce, Harlingen, Texas. 

Agenda lte No-. WELCOM AN INTRODUCT 0 S 

Mr. Kei m welcomed board member and staff. 

Agenda Item o. II CONFLICT OF I ERE T 

' nder tate law. a conflict of interest ex ists if a coun il member, or certain members of 
that pe n's farnil . has a qualify ing financial interest in an &end a item. Members with 
a conflict of interest c not participat in the discussion nor vote on th agenda item. Are 
there any known conflicts of interest to disc lose at this time? 

Wayn Lowry- Item no. 6. 

o. Ill CITIZE COMMUNICATION 

o citi7£n communication. 

A enda Item No. IV MIN T£S FOR APPROVAL: 
2024. 

G LAR MEET G 0 EBR ARY 6tb, 

form revised 04129109 

Mr. Ke i m asked members of lhe board if there was a rn()(iOO to approve the minute of 
the regular meeting on March 5T 2024 . Mr Pearcy made a motion to a-pprove the minutes. 
Mr. DeBrooke seconded the motion. Mr. Keirn called for a vote. The motion canied 
unanimously . 

6 



ATTACHMENT IV 

A~~nda Item o. V FIN A CIA UPDATE: PECIAL ASSESSMENTS & P 8 IC 
IMPROVEME TS 

Mr. Keim in\'rted Mrs. Riojas to spe on th is item. rs. Riojas reported in our 
Special Assessment Grant for the fiscal year of2023-2024 that we ha\' a 
remaining balance of $9,508. 11 . Regard ing the Public rmprovemenrs, there is a 
remain in b lance of $7,288.00 . 

Mr. Lowry ~.rclt:!ied hlmsi!lffromtlle rQQm at thjs timt! !md m~ffinR conlilflt~d with quorum. 

e da Item No. VI CONSIDER AND AK ACTION TO PR V HE IGNAGE GRANT 
FORTH£ PROP R Y LOCATED AT 221 E. VAN BUR£ (CO DW LL 
BA R IMPACT PROPERTI ). 

M . Guillen made the motion. r. DeBrooke seconded. Mr. Keirn cal led for a vote . 
The motion carried unanimou ly. 

J\lr, Lowry rtttur·ned ami meeting c<mtln11ed with quorum. 

Agenda Uem o. VU ONSIDER AND TAJ< ACTION TO APPROVE AN ORDI ANCE 
AMENDING THE CITY OF HARLI GEN CODE OF ORDI A ' 

APTER lJ I , ZONING, ARTICLE XVDl, SECTIO 111-509(1)(E) 
DESIGN GlJID JN , TOREFRONT Wl OW ; BY PROHIBITING 
AIR CONDITIO ER I MOUNTED 0 W l..L 0 A BUILDI G 
ALONG A PUBLIC STREET WITHIN TH DOWNTOW DISTRICT 
OVERLAY; I) OVID G FOR PUBLICATION A1 D ORDAINJNG 
MA TIERS RELATED TO THE FOREGOING. 

Mr. Pearcy mad the motion. Mr. Ruelas seconded. Mr. Kein called for a \IOte. The 
motion carried unanimously. 

Agenda Item No. VIII CO ' IDER AND TAKE ACTION TO APPROVE THE PUR HA Of 
BANNER HARDWA IN THE AMOUNT OF $1,500.00 ROM HE 
PUBLIC IMPROVEMEN S BUDGET. 

Mr. Lowry made the motion. Mr. Pearcy seconded. Mr. Keim called for a vote . T~ 
motion carried unanimously. 

Agend111ltem No. IX CO SIDER AND TAKE ACTIO TO APP OV A BUDGET 
AME DME T FOR FISCAL YEAR l ZJ-2024. 

Mr. wry made lhe motion. Ms. Guillen seconded . Mr. Keirn called for a vote . The 
motion carried unanimously. 
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ATTACHMENT IV 
----~ 

Aeenda Item No. X MARKETING REPORT· D WNT WN EVENTS/SOCIAL .MEDI 
INSIGHTS. 

Ms. Anderson asked if they had any q estions about lh Marketing Rtport. A hon 
d i~ussioo followed. 

Agenda Item No. XI DIRE ORS R PORT - 4 POINT M IN STREET APPROACH 

Mrs. Riojas presented on conlinued Downtown even and public improvement 
projects. Mrs. Riojas asked if they had any q stions about the director" s report o 
questions were given. 

Ageada Uem No. XU ADJOURN 

form revised 04/29/09 

With no further items to dis uss. Mr. Keirn cal led a motion to adjourn. Mr. Lowry 
made a motion. tr. Pearcy second d. Mr. Keim adjourned the meeting. 
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Feet 

ATTACHMENT V 

An ordinance amend·ng the City of Harlingen Code of Ordinances Chapter 
11 1, 2oning, Article XVIII , Section 111 -509(1)(e) Design Guidel ines , Store 
Front Windows , by prohibiting ai r conditioner units mounted on walls of a 
building along a public street within the Downtown District Overlay. 
Applicant City of Harlingen 

Zoning Designations 
- G nerai Retaii(GR) - lolultiF miyReSi~nt' 1 (142) Olloe (0 ) 

Heavylndustry (HI) - Mobile Home R~idential H)-Planned Oevebpment (PD) 

- light lndu!try (U ) 0 Not-Oesignated (N ) 0 Single Family Residom ·al {Rl ) 

D 314 Plex Residen ·al (M1 ) CJ Neighborhood Servioes (l S) Duplex Rniden iai (R2) 

- Rellidentia l Patio Home (RPH ) 

Boundary lines 
D ~ing ... .,ityllli • ~>p 

TtliS map nas t>een pr~uce<l by tile Cly ct Harli'lgen ror tl\e sole purpose or locang juriSdidlonal 
boundaries and is not intended for a~y other. The map d<ia is COfT1liled from va-ious soorces indudng 
ortnopnoto maoery. en~Jneer pans and plats. sutvey field naes. and otner sources. Ttlls ~ Is 
intended for graphic representalioo ooly. No wl:l'ranly is made by the Cly regardng its accuracy or 
COIT1lletefless. Before relying oo any i1formalioo on the map, check with tile Planning Department 
Date of m3l) 05.07.2024 

.:' : :il) cxifJQJtion Elound.,y 

0 S..Cj~~<:t ProP<I'"I)o 
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ORDINANCE NO. 24-__ 

AN ORDINANCE AMENDING THE CITY OF HARLINGEN 
CODE OF ORDINANCES CHAPTER 111, ZONING, 
ARTICLE XVIII, SECTION 111-509(1 )(e) DESIGN 
GUIDELINES, STORE FRONT WINDOWS; BY 
PROHIBITING AIR CONDITIONER UNITS MOUNTED ON 
WALLS OF A BUILDING ALONG A PUBLIC STREET 
WITHIN THE DOWNTOWN DISTRICT OVERLAY; 
PROVIDING FOR PUBLICATION AND ORDAINING 
OTHER MATTERS RELATED TO THE FOREGOING 

WHEREAS, The amendment is also consistent with the goals of the One Vision One 
Harlingen Comprehensive Plan , of streamlining the development policies to promote 
Harlingen as an attractive and development option ; and 

WHEREAS, The amendment is also consistent with Chapter 211 , Municipal Zoning 
Authority, Section 211 .008; and 

WHEREAS, The Planning and Zoning Commission has reviewed the proposed 
amendment and has recommended approval ; and 

WHEREAS, The City of Harlingen has complied with all notices and public hearings 
as required by law; and 

WHEREAS, The City Commission of the City of Harlingen finds that it is in the best 
interests of the citizens of Harlingen to amend the Code of Ordinances as set forth below; 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS 
OF THE CITY OF HARLINGEN, TEXAS, THAT: 

SECTION 1: That the City of Harlingen Code of Ordinances, Chapter 111 , Zoning , 
Article XVIII , Section 111-509(1)(e), Design Guidelines, Store Front Windows is hereby 
amended by adding the language underlined (added) to read in full as follows. 

Sec. 111-509 - Design Guidelines 

(1 )(e) Storefronts Windows. The style and type of windows help establ ish the 

historical character of buildings. Hence, the following shall be adhered to: 
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1. The original shape of the window as well as the original number and 

arrangement of panes shall be maintained ; 

2. Shutters, unless appropriate to the style of the building , are not allowed ; 

3. New window openings are not allowed unless they match the existing 
window configuration and their placement is consistent with the existing 
openings; 

4. Original windows facing the street on which the business is addressed 
shall not be filled , boarded up, or pa inted without prior approval of the 
HOB ; 

5. Burglar bars may not be installed on the exterior of windows or doors 
facing a street; 

6. Windows that have been blocked in , boarded up, or painted must be 
restored to their original appearance, size and type. When original 
wooden frames cannot be duplicated or afforded , aluminum frames of 
similar profiles must be used. Factory painted finishes for aluminum are 
available; 

7. Mechanical devices and components such as air conditioners or exhaust 
vents shall not be placed in storefront windows , or mounted on the walls 
of a building along a public street (alleys would be acceptable) within the 
Downtown District Overlay. 

SECTION II : That the City Secretary of the City of Harlingen, Texas is hereby 
authorized and directed to cause a true copy of the caption of this ordinance to be 
published in a newspaper having general circulations in the City of Harlingen, Cameron 
County, Texas. 

The provisions of this ordinance shall become effective from and after the final and 
lawful passage hereof and publication of the caption hereof as provided for and required in 
the Code of Ordinances and applicable state statutes. 
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FINALLY ENACTED this day of , 2024, at a regular 
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 
551. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 

form revised 04/29/09 12 



Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

June 5, 2024 
Agenda Item: 

JD(b) 

Consideration and possible action to adopt an ordinance on first reading for a Special 
Use Permit (SUP) to allow alcoholic beverages for onsite consumption at an event center 
in a General Retail ("GR") District located at 116 W. Van Buren Avenue, Suite A, bearing 
a legal description of Lot 20, Block 59, Harlingen Original Townsite Subdivision . 
Applicant: Juan Cabrera. Attachment (Planning & Development) 

Prepared By: Xavier Cervantes, AICP, CPM 

Project Timeline 

Title: Planning and Development Director 
Signature: ~u- (Je-1/V~e4-

Brief Summary: 

• April 4. 2024 - Application for Special Use Permit (SUP) submitted to the City. 
(ATTACHMENT I) 

• May 8. 2024 - In accordance with State and local law, notice of required public 
hearings mailed to all property owners within 200 feet of subject tract. 

• May 11 . 2024- In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star and mailed to all property owners 
within 200 feet of subject tract. 

• May 22. 2024- Public hearing and consideration of requested Special Use Permit 
by the Planning and Zoning Commission. 

• June 5. 2024 - Public hearing and consideration of requested Special Use Permit 
via 1st ordinance reading scheduled before the City Commission. 

• June 19. 2024 - Pending approval of 151 ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per Section 111-62 the City of Harlingen's Code of Ordinances, alcoholic 
beverages for onsite consumption at an event center in a General Retail ("GR") 
District requires the approval of a Special Use Permit (SUP) by the City 
Commission. 

• There is an existing 3,200 sq . ft building on the lot with two suites, both owned by 
the applicant. Suite A, which is approximately 2,280 sq . ft ., is an existing event 
center operating as "Yadi's Event Center". Suite B, which is approximately 920 sq. 
ft., is an existing flower shop operating as "Yadi's Innovations". (ATTACHMENT II) 

• The existing event center hosts different types of events including but not limited 
to graduation parties, small meetings, graduation parties, baby showers, 
Christmas parties, and retirement parties. Hours of operation vary depending on 
the events scheduled, but events may be scheduled from 8 am to 12 am, seven 
days a week. 

• Surrounding properties are zoned General Retail ("GR") District to the north, east, 
south, and west. Surrounding land uses include the Harlingen Antique Mall to the 
north, parking lots to the east and west, and a mixed use (a restaurant and 
dentistry office) building to the south. (ATTACHMENT Ill-VI) 



• Because the property is within the Downtown District Overlay, the property is 
exempt from off-street parking requirements . 

• The Building Inspections Department, Fire Prevention Bureau, Harlingen Police 
Department, Health Department, and Downtown Improvement District have 
reviewed the application and recommended approval of the Special Use Permit. 
(ATTACHMENT VII-XI) 

• In accordance with the zoning ordinance, the P&Z Commission and City 
Commission may impose requirements and conditions of approval as are needed 
to ensure that a use requested by a SUP is compatible and complementary to 
adjacent properties. 

• Staff mailed out 10 legal notices. To the present, the Planning and Development 
Department has not received any objections to the request from the surrounding 

ro ert owners. 
Fundin 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 
*If no, specify source of funding and amount requested : 

Finance Director's approval : 

Staff Recommendation: 

Yes No* 

No N/A 

Staff recommends approval of the special use permit subject to complying with the 
following conditions : 

1. Must obtain and maintain the proper State and City permits; and , 
2. Must provide video surveillance with a minimum 30 day retention ; and , 
3. Must comply with the requirements administered by Planning and Development, 

Downtown District, Building Inspections, Fire Prevention , Health , and Police 
Departments; and , 

4. A minimum of one licensed security officer must be present during events where 
alcoholic beverages will be consumed . 

City Manager's approval: [ !?J'Yes No N/A 

roval: No 1·1 N/A 



ATTACHMENT I 

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

PROPERTY INFORMATON: (Please PRINT or)JPE) tt 

''i wt 1/o~ G_urPJ? Project Address//6111. vu~ Burin 9Z'' (I Nearest Intersection &db If 
;t, )- . I .-. :J, 52 Block 20 (Proposed) Subdivision Name ci''"''Jen l2c''j'~4 1o~.n,u~e Lot 

Existing Zoning Designation Future Land Use Plan Designation 

OWNER/APPLICANT INFORMATION: (Please PRINT 0 TYPE) 

AppHcanUAuthorized Agent :;r;, o.. C g 6 rerq ;J4J. .. .,jJPhone 95'6$'3&. .J./.1, /5 FAX 

Email Address (for project cop;spondence only): 

Mailing AddressJ2JlJ /?t'n l:1nt~r o /)It(? . 
._ic.<J~J9f5 l!, ~o.hP~.!...£(2#'1 

City J./orl/~a.P Jl" state ..flxof Zip W5' 2_ 

Property Owner h a n c .. b (r!(b,. r JO'h.-JI"J Phone 9}'6.5>6-I/.67J FAX 

Email Address (for project correspondence only): /cJ /9/!' d/.. va ko. C" o #'Y'1 

Mailing Address 12lb f?J'o PCJUI{ Co I?J/e. ....City M,r!,~c. 01 State MQ> Zip z% 2... 
/ 

Select appropriate process for which approval is sought. Attach completed checklists with this application. 

0Annexation Request... .. ...... .... .. ... . ~ 0Preliminary Construction Plans and Final Plat .. ..... .. $150.00 

0Administrative Appeal (ZBA) .. . ... .. .. $125.00 0Minor Plat... ........ ................ .. . ...... ......... . .......... ~ 

Ocomp. Plan Amendment Request ... m.Q.QQ ORe-Plat... ............ .... ......... .. .. .. . ... ..... ..... .. .. ....... . $250 .00 

ORe-zoning Request... .. . ................ $250.00 0Vacating Plat... .............. .. ..... .... ................ .. ...... $250.00 

[i&{up Request/Renewal .. . $250 00 0Development Plat... .... .......... ....... ... ... .. .... .......... $50.00 

0Zoning Variance Request (ZBA) .. .... IDQJ)Q 0Subdivision Variance Request.. ....... ... .. ....... $25 00 leach) 

OPDD Request... .... ... .. .. . .. ....... .. .... ~ 0 Right-of-Way I Utility Easement Abandonment.. .... No Fee 

Olicense to Encroach ........... .... .. .. .. lliQ.QQ 

Please provide a basic description ofthe proposed~roject: ~!1£11115 ev-'t!CI•d *'r WO,f 4'$ Yo 
~lk w <4/C!~~'L /e.U?rCfj/f' t? he_ G,..,~1it.'H Jfl. Cfl.-"l..~JI?e .,... 

I hereby certify that I am the owner and/or duly authorized agent of the owner for the purposes of this application. I further certify 
that I have read and examined this application and know the same to be true and correct. If any of the information provided on 
this application is in:\:ct thre~~ approval may be revoked. 

Applicant's Signature: b .n'J.A- Date: t/ · tf ... 1 'I 

Property Owner(s) Signture~ (JA~ Date: t-j '- LJ - 2 '-1 

Accepted by: Date: 



ATTACHMENT II 

Street View from W. Van Buren 



ATTACHMENT Ill 

Request for a Special Use Permit (SUP) to allow alcoholic beverages for onsite 
consumption at an event center in a General Retai l ("GR") District located at 116 
W. Van Bw-en Avenue, Ste. A, bearing a legal description of Lot 20, Block 59, 

TEXAs EN Harlingen Original Townsite Subcivision. Applicant: Juan Cabrera 
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Zoning Designations 
- General Retai (GR) - Multi Family Residentia l (M 2) - O!lce (0) 
- Heavy lndusby (HI) - Mabi e Home Residential (M H) Planned Deve lopment District (PD) 

- Light Industry 0..1 ) CJ Not-Designated (N) CJ Single Fam ly Residenti al (R1 ) 

D 314 Plex Residential Ool 1) 0 Neighbomood Services (NS) - Duplex Residentia.l (R2) 

- Residential Pa tio Home (RPH ) Feet 

Boundary lines 
This map has been produced 17,' the Cly of Harlingen for the sole purpose of locating jurisdictional CJ Harlingen c ity i mits .shp boundaries and is net iltended for any other. The map data is Corf1liled from vaious sources ilduding 

- - orthophoto imagery, eflljineer plans and plats, survey field notes, and ether sources. Ttis map is 
I.. _ 2DO" Nctitication BcL61dal)' iltended for graptic representation oily. No warrarty Is made by the Oty regardilg its accuracy or 

D si.D· Pr ty Corf1lleteness. Before relying on any irtormation on the map, check wth the Planring Departmert. Date 
Ject opa a map 04.05.2024 



ATTACHMENT IV 

Aerial View 
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ATIACHMENT VII- Fire Prevention 

~ CITYOF R ~ 
HARLINGEN 

T E X A S 

Specific Use Permit ("SUP" ) Routing Slip 

Applicant: Juan (Jolumy) Cabrera 

Phone No.: (956) 536-4673 

Location: 116 W. Van Buren Avenue Suite A 

Project Description: Request for a Special Use Permit (SUP) to allow alcoholic beverages for 

onsite consumption at an event center in a General Retail ("GR") District located at 116 W. Van Buren 

Avenue. Suite A. bearing a legal description of Lot 20. Block 59. Harlingen Original Townsite 

Subdivision. 

Department: Fire Prevention Bureau 

Approval: _x_YES NO 

Comments: Applicant will have to meet any codes, regulations, ordinances, 

and standards required for permit. 

Fire Marshal Juan Sauceda Jr. 

Date: April 8, 2024 



A TI ACHMENT VIII - Harlingen Police Department 

~ CJH OF R ~ 
HARLINGEN 

TEXAS 

Specific Use Permit ("SUP") Routing Slip 

Applicant: Juan (Johnnl£) Cabrera 

Phone No.: (956) 536-4673 

Location: 116 W. Van Buren Avenue Ste A 

Project Description: Reguest for a Soecial Use Permit {SUP) to allow alcoholic beverages 

for onsite consumj;!tion at an event center in a General Retail ("GR") District located at 116 W. 

Van Buren Avenue, Ste A, bearing a legal descrij;!tion of lot 20, Block 59, Harlingen Original 

Townsite Subdivision. 

r--
Department: HARLINGEN POLICE DEPT. =z:s Approval: -- NO 

Comments: 

~ (!-;t -~v 
Signature Date 
'---



ATTACHMENT IX - Building Inspections 

~ OTYOF~ t.. 
HARLINGEN 

TEXAS 

Specific Use Permit (''SUP'') Routing Slip 

Applicant: Juan (Johnny) Cabrera 

Phone No.: (956) 536-4673 

Location: 116 W. Van Buren Avenue Ste A 

Project Description: Request for a Special Use Permit (SUP) to allow alcohol ic beverages 

for onsite consumption at an event center in a General Retail ("GR"l District located at 116 W. 

Van Buren Avenue. Ste A. bearing a legal description of Lot 20. Block 59. Harlingen Original 

Townsite Subdivision. 

Department: __ ~B~Id~g~· ~P~e~rm~i~ffi~D~e~p~t~· ---------------------------------

Approval: _lLYES NO 

Comments: 

A Building Permit has been issued and a Final Inspection has been approved for the use of an Event 

Center. 

04108/2024 

Signature Date 



fre•: 
To: 

S ... jed: 

D .iite: 
Mbdoments: 

ATTACHMENT X- Health Department 

J«nes Padila 

Juan Martinez; Esteefarii Hernardez ; Juan Sauceda Jr . - 1-fJ); ROICamt Ebciria - HFP; Mdly T11vino; Card ina 
Garcia; Fr¥Kes Pena • HPO; R-i!U RocriQU4tZ! Yvcru·"Wt ViHan-ul ; Alexis Riaias 
RE: PnZ SlP ReQJesl Rouling 9ip- Evert Cenler wilh I'Jcohol Permilled al 116 W. \/an Bu-en, Sle A 

Wednesday, llpril 10, 2024 9:55:08 AM 
imaqeOOl.prp 

Good morning Juan, the Health Department will say "YES" to the Special Use Permit to al low 

alcoholic beverages for on site consumption at this event center. However, they will need to contact 

TABC and City Hall Finance Department for permits. Furthermore, if this location is going to se ll 

liquor or mixed beverages, they wi ll need to install a 3 compartment sink for the warewashing of 

utensils and glasses used and a hand washing sink . Than ks 

From: Juan Martinez <juanm@harlingentx.gov> 

Sent Monday, April 8, 2024 2:17PM 

To: Esteefania Hernandez <ehernandez@har lingentx.gov>; Juan Sauceda Jr. - HFD 

<jsauceda@harlingentx.gov>; Roxanne Encinia - HFD <roxannee@harl ingentx.gov>; Molly Trevino 

<mollyt@harlingentx.gov>; Carolina Garcia <carolinag@harlingentx.gov>; James Padilla 

<jpadilla@harlingentx.gov>; Frances Pena - HPD <fpena@harl ingent x.gov>; Raul Rodriguez 

<raulr@harl ingentx~ov>; Yvonne Villarreal <yvi llarreal @harl ingentx .gov>; Alexis Riojas 

<arioj as@har lingentx.gov> 

Subject: RE : Pol SUP Request Routing Slip - Event Center with Alcohol Permitted at 116 W. Van 

Buren, Ste A 

Juan G. Martinez 
Chief Building Offi cia l 
City of Harlingen 
502 E. Tyler Ave., Harlingen, TX 78550 
Office:(%6) 216-5160 

From: Esteefania Hernandez <ehernandez@barljn~entx ~ov > 

Sent Monday, April 8, 202410:43 AM 

To: Juan Sauceda Jr. - HFD <jsauceda@harlingentx.gov>; Roxanne Encinia- HFD 

<roxannee@harlingentx.gov>; Molly Trevino <mollvt@harlingentx.gov>; Caroli na Garcia 

<carolinag@harlingentx.gov>; James Padilla <jpadilla@harlingentx.gov>; Frances Pena- HPD 

<fpena @harl ingentx goy>; Raul Rodriguez <raulr@barlingentx goy>; Juan Martinez 

<juanm@ barli ngentx goy>; Yvonne Vi II a rreal <yvi II a rrea I@ ba rlingentx gov>; Alexis Riojas 

<ariojas@barlingentx.goV> 

Subject: PnZ SUP Request Routing Slip -Event Center with Alcohol Permitted at 116 W. Van Buren, 
SteA 

Good morning , 



ATTACHMENT XI - Downtown Improvement District 

~ Qb11&~ 
) rfreWif{l 

©@W~'U'@W~ 
HARLINGEN 

Juan (Johnny) Cabrera 
Yadi's Event Center 
116 W. Van Buren, Ste. A 
Harlingen, Texas 78550 

Downtown Harlingen 
P.O. Box 2207, Harlingen, TX 78551-2207 

(Office at 209 W. Jackson) 
Phone: (956} 216-4910 Fax: (956} 216-8037 

www.downtownharlingen.com 

May 8, 2024 

On behalf of the Downtown Improvement District Office, our D.I.D. 
Board recommended the following on May 7, 2024: 

Consider and take action to approve a Special Use Permit (SUP) to allow 
alcoholic beverages for onsite consumption at an event center in a 
General Retail ("GR") District located at 116 W. Van Buren, Ste. A, 
bearing legal description of Lot 20, Block 59, Harlingen Original 
Townsite Subdivision. 

Please proceed to the Building Permits department for permits needed 
to complete the project. 

I appreciate your patience during this time. Please contact the office for any 
additional information at 956-216-4910. 

~gar_ds, •• 

AI 
. /!lUR.. {!);rftvr 

eXIS IOJaS 

Downtown Director 



ORDINANCE NO. 24-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: A 
SPECIAL USE PERMIT ALLOW ALCOHOLIC 
BEVERAGES FOR ONSITE CONSUMPTION AT AN 
EVENT CENTER IN A GENERAL RETAIL ("GR"} 
DISTRICT LOCATED AT 116 W. VAN BUREN AVENUE, 
SUITE A, BEARING A LEGAL DESCRIPTION OF LOT 20, 
BLOCK 59, HARLINGEN ORGINAL TOWNSITE, 
PROVIDING FOR PUBLICATION AND ORDAINING 
OTHER MATTERS RELATED TO THE FOREGOING. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth ; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto , being duly and thoroughly heard ; 
and after consideration of the evidence presented , said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibit "A": 

Special Use Permit (SUP) to allow alcoholic beverages for onsite 
consumption at an event center in a General Retail ("GR") District 
located at 116 W. Van Buren Avenue, Suite A, bearing a legal 
description of Lot 20, Block 59, Harlingen Original Townsite 
Subdivision. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall , upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 



The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and 
incorporated herein by reference as Exhibit "A" and shall comply with the conditions as 
listed below: 

1. Must obtain and maintain the proper State and City permits; and , 
2. Must provide video surveillance with a minimum 30 day retention ; and , 
3. Must comply with the requirements administered by Planning and Development, 

Downtown District, Building Inspections, Fire Prevention , Health , and Police 
Departments; and , 

4. A minimum of one licensed security officer must be present during events where 
alcoholic beverages will be consumed. 

The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this __ day of , 2024 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 
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Exhibit "A" 

BANQUET HAU 



MeetJnq Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

June 5, 2024 
AGENDA ITEM: 

/0~) 

Consideration and possible action to adopt an ordinance on first reading for a Special 
Use Permit (SUP) to allow a storage building/detached garage greater than 144 sq. ft. in 
a Planned Development ("PO") District located at 3210 Seminole Court, bearing a legal 
description of Lots 6-7, Block 3, Treasure Hills Country Club Subdivision. Applicant: 
Ronald Richardson. Attachment (Planning & Development) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: Z:w.a:e-t- (}erz,y~~ 

BRIEF SUMMARY: 

Project Timeline 

• April 11, 2024 -Application for Special Use Permit ("SUP") submitted to the City. 
(ATTACHMENT I) 

• April 23. 2024 -In accordance with Statute and local law, notice of application for 
Special Use Permit was mailed to all property owners within 200 feet of the 
subject tract. 

• April 29. 2024- Written complaint received within 10 days from the date of notice. 
April 27, 2024 -In accordance with Statute and local law, notice of application for 
Special Use Permit was published in the Valley Morning Star. 

• May 3, 2024- In accordance with Statute and local law, notice of required public 
hearing was submitted to the surrounding property owners. 

• May 11 . 2024 - In accordance with Statute and local law, notice of required public 
hearings for Specific Use Permit published in the Valley Morning Star. 

• May 22. 2024- Public hearing and consideration of requested special use permit 
by the Planning and Zoning Commission (P&Z). 

• June 5. 2024 - Public hearing and consideration of requested SUP via pt 
ordinance reading scheduled before the City Commission. 

• June 19. 2024- Pending approval of pt ordinance reading , consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per the Code of Ordinances Section 111-62, an SUP for a storage 
building/detached garage can be processed administratively if there are no written 
complaints within 10 days of the publication. If a written complaint is received , the 
SUP requires approval by the City Commission . The applicant is requesting a 
Special Use Permit (SUP) to allow a storage building/detached garage greater 
than 144 square feet for storing vehicles. The property is zoned Planned 
Development ("PO") District. 

• The subject property has a frontage of 123.32 feet along Seminole Court and a 
depth of 155.78 feet. There is currently a 13,144.34 square foot single family 
home with a pool on the property. The applicant is proposing to build a 50-foot by 
45-foot storage shed/ detached garage north of the house, connectinq both 



structures via a breezeway. (ATTACHMENT Ill) 

• The adjacent properties to the north are zoned Residential , Single Family ("R-1 ") 
District. The properties to the south , east, and west are zoned Planned 
Development ("PO") District. The properties to the south, north , east, and west are 
occupied with single family residences. (ATTACHMENT Ill) 

• On April 29 and May 1, 2024, the Planning and Zoning Department received five 
(5) letters in opposition of the SUP which required the public hearing process for 
the SUP. (ATTACHMENT II) 

• The City of Harlingen Building Inspections and Fire Prevention Bureau reviewed 
the SUP application . The departments reported no objection to the proposed 
request subject to adhering to the Harlingen Code of Ordinances and procedures 
administered by each department. (ATTACHMENT V) 

• In accordance with the Code of Ordinances, the Planning and Zoning Commission 
and City Commission may impose requirements and conditions of approval as 
necessary to ensure that a use requested by a SUP is compatible and 
complementary to adjacent properties. 

• During the Planning & Zoning Commission meeting , the applicant provided a 
photograph of a garage structure. He mentioned that his project would be similar 
to the one from the hoto ra h. ATTACHMENT VIII 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 
*If no, specify source of funding and amount requested : 

No* 

Finance Director's approval : No f-1 N/A 
_, _, 

STAFF RECOMMENDATION: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. Complying with the requirements administered by Planning and Zoning , 
Building Inspections and Fire Prevention Bureau Departments. 

2. 
eranzas. 

City Manager's approval: r,r; N/A 

Comments: 

City Attorney's approval: 



ATTACHMENT I 

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

PROPERTY INFORMATON: (Please PRINT or TYPE) 

Project Address ADJACENfT03210SEMINOLECT Nearest Intersection SEMINOLE CT I P INEH URST DR 

(Proposed) Subdivision Name TREASURE HILLS COUNTRY CLUB Lot 7 Block 3 

Existing Zoning Designation PD Future Land Use Plan Designation PO 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

ApplicanUAuthorized Agent RONALD RICHARDSON Phone 217 -552-8655 FAX 

Email Address (for project correspondence only): ucme2020@yahoo.com 

Mailing Address 3210 SEMINOLE CT City HARLINGEN State TX Zip78550 

Property owner Ronald R ichardson/James Moore Phone 217-552-8655 FAX 

Email Address (for project correspondence only): ucme2020@yahoo.com 

Mailing Address 3210 SEMINOLE CT City HARLINGEN state TX Zip78550 

Select appropriate process for which approval is sought. Attach completed checklists with this application. 

0Annexation Request. ............. ....... No Fee 0Preliminary Construction Plans and Final Plat.. ....... $150.00 

0Administrative Appeal (ZBA) .......... $125.00 0Minor Plat .................. .. ...... ..... ....... .................. $100.00 

0Comp. Plan Amendment Request...$250.00 O Re-Plat. .................... ... .... ..... ................. ... .... ... $250.00 

ORe-zoning Request ....... .. ... .......... $250.00 0Vacating Plat. ........ ... ........ ... ..... .. ..... ....... .. .... .... $250.00 

IK]SUP RequesVRenewal. ...... ....... ... $250.00 0Development Plat. ..... ...... ....... ......... ....... ... .... .... $50.00 

0Zoning Variance Request (ZBA) ... ... $250.00 0Subdivision Variance Request... ... ........ ....... $25.00 (each) 

OPDD Request. ................... .......... $250.00 0 Right-of-Way I Utility Easement Abandonment.. .... No Fee 

Olicense to Encroach ..................... $250.00 

Please provide a basic description of the proposed project: STORAGE 

I hereby certify that I am the owner and/or duly authorized agent of the owner for the purposes of this application. I further certify 
~" I h"' "" ood •~ml""' ~;, •Pi'<alk>o '"' koow ~~ood oorr•ct. II ooy of ~· lofo~ot;oo p<~ldod oo 
this appl ication is incoa he permit or approval ma~ 

Applicant's Signature: ~ Date: ~ (q/;)-t) ?1' 
?-""' -

Property Owner(s) Signature: /?, tt.a&fW R~ ft:.h ... ,Ls ~ Date: 4f_ et t_;H J.-4 
.:r~ .. D. V'k u.o .re--

Accepted by: Date: 

,., 

I 

I 
I 
I 
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I 
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I 
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I 
! 
I 

I 

' I 
I 
' 

I 
I 



ATTACHMENT I 

PLANNED DEVELOPMENT DISTRICT (POD) REQUEST 
SPECIFIC USE PERMIT {SUP) REQUEST 

SUBMITTAL CHECKLIST 

Please submit the following Items along with the completed master application and appropriate fees. The proj':"t cannot be scheduled for 
consideration unless all items are marked complete. Citations come from the Zoning Ordmance. 

Complete 
One (1) copy of a comprehensive site plan showing the proposed development of the property. The site plan shall 
consist of the following items, as applicable: 

o Existing/proposed building footprints and building heights (or buildable areas for single and two-family 
residential); and 

o Locations of proposed uses; and 
o Ingress and egress to/from property; 
o Existing/proposed streets in compliance with the City of Harlingen Long Range Thoroughfare Plan; and 
o Existing/proposed sidewalks; and 
o Existing/proposed utilities; and 
o Existing/proposed drainage; and 
o Existing/proposed parking spaces. 

A written statement describing the proposed use(s) of the subject property. 

Any other infonmation (elevation drawings, pictures, etc.) in support of the subject request. 

I understand that I am requesting an amendment to the City's Zoning Ordinance and it will not be scheduled for 
Planning and Zoning Commission review unless all items on this list are completed. 

I understand that in accordance State law and the Zoning Ordinance, no later than ten (10) days prior to consideration 
by the Planning and Zoning Commission: 

o A notice will be published in the Valley Morning Star describing the request and the date, time, and location of 
the public hearing; and 

o Notices will be mailed to all property owners within 200 feet of the tract describing the request and the date, 
time, and location of the public hearing. 

I understand that while all requirements for the submittal of a PDD or SUP request may be complete, the City 
Commission is the sole authority for the consideration and approval or denial of the request. 

I understand that the purpose of a PDD or SUP is to allow for development not otherwise authorized in the Zoning 
Ordinance. Hence, the Planning and Zoning Commission and/or City Commission may impose development standards 
important to the health, safety, welfare, and protection of the proposed development and the adjacent property and its 
occupants. 

Owner: f(,.uj~ vftt..p_V"h,_,., V ..,...,.,.~cJ)(frl_o-c:> -,/Q.._ 

Owner Address: ~ 
~~~--~~~~~~~-+-Y~~~~~~~~--~~-&~-----
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City of Harlingen 
Planning and Zoning 
Mrs. Soledad A Nunez 
502 E Tyler Ave. 
Harlingen, TX 78550 

ATTACHMENT Ill 

RE: Opposition of SUP for 3210 Seminole Court, Harlingen, TX 78550 

Dear Mrs. Nunez, 

April29, 2024 

My name is Regina Almond, and I am the owner and resident at 3014 Jacaranda Dr. Harlingen, TX. 

I hereby express my firm opposition to the issuance of a special use permit for 3210 Seminole Court, 
which is directly behind my house, specifically my pool and patio. 

Treasure Hills is a prime residential subdivision and Is no place for storage buildings. The following 
are some of the risks associated with this SUP: 

• Deterioration of landscape and aesthetics of our neighborhood. 

• Destruction of residential character. 

• Decreased property value and problems in the resale of our properties. Nobody wants a 
storage structure as a neighbor and blocking your view. 

• Noise pollution and traffic of whatever they will store in it. 

• Unnecessary hazards and pests since anything can be stored inside without any 
regulations or further inspections. 

• Negatively affect the absorption and flow of rainwater, putting the neighbors at risk of 
flooding. 

In addition, warehouse/ storage style buildings will most likely be used for commercial purposes 
even if the owner says it won't. Harlingen has plenty of other areas well suited to build this kind of 
structure that will not affect other residents and their investments. 

If this SUP is granted, it will set a precedent and in no time other storage businesses will want to set 
up in residential neighborhoods. 

Thank you, 

R~~~ 
662-255-9387 



ATTACHMENT Ill 

April 26,2024 

To: Planning and Development committee, 

Attention: Soledad A Nunez 

I am writing representing 3006 Jacaranda Drive in response to the permit request 

at Seminole Court. We are opposed to the issuance of this special Use Permit. 

Many concerns arise with this development: 

1. it is a metal structure, not a permanent secured structure causing many 

concerns. 

2. This is the second "shed" this resident is proposing to have on this lot. There is 

already an existing wooden shed that he built on this property. Now he is 

requesting to have multiple sized sheds covering this one lot. This should NOT be 

allowed. 

3. It is a weather hazard especially during hurricane season, not to mention hail 

and tornadoes, This metal structure will be detrimental to my property causing 

damage to my property. This will cause my home insurance premium to increase 

as well as lower my property value. 

4. The Treasure Hills subdivision was created as a family neighborhood within the 

city, and we are to follow city guidelines, which do not include someone buying 

additional property to make room for metal storage facilities. Residents wishing 

to have multiple storage sheds, as this proposed owner is asking, should make 

residence in the country. 

5. As stated by Soledad A Nunez in a phone call on April 25th, no driveway will be 

allowed, then the structure being built SHOULD be built in compliance with the 

architectural structures of the homes in Treasure Hills. 

6. What will the metal structure be used for? No driveway so what will it be. It is 

zoned residential; will this be enforced, and a business will not run out of it? Will 

dangerous chemicals be stored? 



ATTACHMENT Ill 

6. Myself and my neighbors' back yards will have the view of this creating an 

unpleasant blocked sight, and any lighting will have a direct effect on our private 

backyards and back rooms. 

7. Concerned with how utilities might be connected to this metal structure 

causing unsightly or dangerous wiring and future potential hazards. 

8. Also concerned that in speaking to neighbors, many have NOT received this 

notice and some neighbors are not permanent residences or may be out of town, 

and they may not be able to respond in writing in the limited 10 days allowed. As 

Harlingen is aware, the US postal service is NOT reliable unless it is sent as 

certified mail. Many Harlingen utility companies state this, mail is not reliable, 

when billing problems occur, and a resident does not receive their bill- so to 

solely rely on a letter mailed to residence in the area is not factual when gathering 

opposition to this very important matter regarding our homes and residences. 

This is personal equity being diminished because of one resident and the city of 
Harlingen. 

Again, WE ARE OPPOSED to this permit and structure. My parents built this home 

in 1982, and Mr. Richarson has lived in Treasure Hills for under 5 years. Please 

consider long time residence and their desire to maintain their homesteads. 



ATTACHMENT Ill 

April 28, 2024 

Attention Soledad Nunez-

This letter is to express my STRONG OPPOSITION to the request by Mr. Ronald Richardson for a Special Use 
Permit for Seminole Court Lots 6-7 Block 3, in the Treasure Hills Country Club Subdivision. I currently reside at 3225 
Banyan Drive in this subdivision and have lived here since 1986. 

I . The permit does not provide any description of the construction of the storage building other than it will be greater 
than 144 feet. No information has been given as to the final size or appearance of the building. 

2. What material will be used for construction of this building? Depending on this information, the safety of 
surrounding residences and their occupants during severe inclement weather could be an issue. 

3. Will this unit be built in compliance with the architectural requirements for this subdivision? If this request is 
approved and the building is not in compliance with these requirements, how will this be enforced? 

4. Since no information is given regarding the intended use of this structure, I am concerned that it will not be 
appropriate for and compliant with a residential area and the safety of residents. 

5. Mr. Richardson has already built a wooden shed on this property. I would assume that he intends to retain this shed, 
resulting in 2 storage units on the same property for the same owner. In my opinion, this seems inappropriate for a 
residential area. 

In addition, I see that my property, as well as many others in my area, are designated at PD. According to what I can 
research on the City of Harlingen Website, this is an-

"Area of a designated and approved size with an all-inclusive plan for 

development which may include any two or more classes of uses, which shall 

be filed as part of chapter 111 and shall be developed as outlined in section 111-

332". 

My review of Chapter Ill Section 332 gives me no indication or understanding that it is appropriate to construct the 
type of building associated with Mr. Richardson's application. 

This neighborhood has a long history of being a family-oriented area with residents who take pride in their property 
and seek to maintain their property consistent with a residential area. 

All the questions and concerns stated above leave me no alternative other than to OPPOSE this permit application. 

Respectfully 

Barbara Disbennett 

~~ 



ATTACHMENT Ill 
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April 29, 2024 

Ms Soledad A Nunez 
Planning and Development Department 
502 E Tyler Avenue 
Harlingen, TX 78550 

ATTACHMENT Ill 

RE: Opposition to Special Use Pennit located at 3210 Seminole Court 

Dear Ms Nunez, 

We wish to express our opposition to a Special Use Penn it requested by Mr. Ronald Richardson for his residence at 
3210 Seminole Court. The proposed 45' X 50' (2,250 sq ft) metal storage building will be visible from our 
patio/pool and within approximately 50' to 75' of our property. Is there an example of the footprint oft he building 
on the lot'? Is there also a facsimile of what the building will look like'? 

Treasure Hills is a premier, well-established neighborhood with custom built homes by affluent residents. It also 
offers two gated communities. Treasure Hills is not suitable for metal storage buildings of any kind, especially those 
over 2000 square feet. 

We oppose this Special Use Penn it for the following reasons: 

This structure could negatively affect the absorption and flow of rainwater, putting our property at risk of 
flooding. Large amouncs of rainwater have flooded our pool and property several times because of the level 
of the property South of us before and since Mr Richardson purchased the plot. 

Destruction of residential character, landscape and aesthetics of the entire neighborhood will be apparent. 

Decreased property value for resale of my property. A metal storage building of any kind in clear view of a 
lovely patio, pool and landscaped yard is a negative selling point. 

Unnecessary hazards, pescs, noise pollution and traffic of whatever will be stored inside without any 
regulations or further inspections. 

Unknown future use of the storage building if Mr Richardson vacates or sells his property. 

Having a large metal storage building as a background for all to see is not why we invested in and maintain our 
home and property for our future and our fam ily's future . 

~~ 
Ja~i~~~ 
30 I 0 Jacaranda Dr 
956-245-5008 
956-367..()673 



ATTACHMENT IV - 0 osition Ma 

Request for a Special Use Permit (SUP) to allow a storage building greater 
than 144 square feet in a Planned Development ("PD") District located at 
32 10 Seminole Court, bearing a legal description of lots 6-7, Block 3, 
Treasure Hills Country Club Subdivision. Applicant: Ronald Richardson 

0 

Feet 

Boundary lines 
c::J Harling"n city limits .shp 

L : 200' NotifiCation Booodasy 

CJ SLbjE!ct F'rop&'ty 

~Inside Opposlion - Multi Famly Residential (M 2) Planned Development (PO) 

- General Retail (GR ) - Moble Home Residentia l (M H) [:::J Sin gle Famly Residential (R 1 

- Heavy Industry (HI) D Not-Designated (N ) Duplex Residential (R2) 

- Ugh! Industry (ll ) D Neighborhood Servi ces (N S) - Residentia l Patio Home (RP H 

D 314 Plex Residential (M 1) - Office (0 ) 

This map has been produced by the Cly c1 Har1i'lgen for the sole plM'pose of locai'lg jurisdictional 
boundaries and is not i'ltended for any other. The map d~a is compiled from various sources inclu<ing 
orthophoto imagery, en!jneer ~ans and plats, survey field nctes, and other sources. Ttis map is 
i'ltended for graphic representation only. No warranty is made by the Cly regar<ing its accuracy or 
completeness. Before relyi'lg on any i'lformation on the map, check with the Planring Department 
Date of map 05.14. 2024 



ATTACHMENT IV - 0 osition Calculation 

Planning and Development 
Department 

502 E. Tyler Avenue 
Harlingen, TX 78550 

(956) 216-5101 

PETITION IN OPPOSITION 

Request for a Special Use Permit ("SUP") to allow a storage building/detached garage 
greater than 144 square feet in a Planned Development ("PO") District located at 3210 
Seminole Court, bearing a legal description of Lots 6-7, Block 3, Treasure Hills Country 
Club Subdivision. Applicant: Ronald Richardson 

Area of 200 ft. Radius and Subject Property 
Area of Subject Property: 

7.3533 acres 
0.7675 acres 
6.5858 acres 
1.2744 acres 

Notification Area: 
Area of Opposition : 

Area of 200Ft. Radius- Area of Subject Property= Total Adjusted Area 

Area of Opposition I Total Adjusted Area= Percentage of Opposition 

7.3533 acres- 0.7675 acres= 6.5858 

1.27 44 acres I 6.5858 acres = 0.1935 = 19.35% 





ATTACHMENT VI 

~ CITYOF ..f i. 
HARLINGEN 

T E X A S 

Specific Use Permit ("SUP") Routing Slip 

Appl icant: Ronald Richardson 

Phone No.:(217) 552-8655 

Location:321 0 Seminole Court 

Project Description : Request for a Special Use Permit (SUP) to allow a storage building greater 

than 144 square feet in a Planned Development ("PO") District located at 321 0 Seminole Court. 

bearing a legal description of Lots 6-7, Block 3, Treasure Hills Country Club Subdivision. 

Department: Building Permit and Inspections Department 

Approval: X __ YES NO 

Comments : Please submit sealed, signed and dated engineer plans for plan review. 

Ensure to note on plans, 20181RC and minimum 140 mph wind load for windstorm . 

Raul Rodriguez 05/09/2024 

Signature Date 



ATTACHMENT VII 

~ CITYOF ..f ~ 
HARLINGEN 

TEXAS 

Specific Use Permit ("SUP") Routing Slip 

Applicant: Ronald Richardson 

PhoneNo.:~<2~l7~>~5~5~2-~8~65~5~-------------------------------------------

Locat ion: 3210 Seminole Court 

Project Description: Request for a Special Use Permit (SUP) to allow a storage building greater 

than 144 square feet in a Planned Development ("PO") District located at 32 10 Seminole Court, bearing a 

legal description of Lots 6-7, Block 3, Treasure Hill s Country Club Subdivision. 

Department: Fire Prevention Bureau 

Approval: _LYES NO 

Comments: Applicant will have to meet any code, regulation, ordinance, and 

standard required for the construction permit. 

Fire Marshal Juan Sauceda Jr. 

Date: May 8, 2024 
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ORDINANCE NO. 24-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: A 
SPECIAL USE PERMIT TO ALLOW A STORAGE 
BUILDING GREATER THAN 144 SQUARE FEET IN A 
PLANNED DEVELOPMENT ("PO") DISTRICT LOCATED 
AT 3210 SEMINOLE COURT, BEARING A LEGAL 
DESCRIPTION OF LOTS 6-7, BLOCK 3, TREASURE 
HILLS COUNTRY CLUB SUBDIVISION, PROVIDING FOR 
PUBLICATION AND ORDAINING OTHER MATTERS 
RELATED TO THE FOREGOING. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth ; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto , being duly and thoroughly heard ; 
and after consideration of the evidence presented , said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibit "A": 

Special Use Permit (SUP) to allow a storage building greater than 
144 square feet in a Planned Development ("PO") District located 
at 3210 Seminole Court, bearing a legal description of Lots 6-7, 
Block 3, Treasure Hills Country Club Subdivision. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall , upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions . 

The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan , a true and correct copy of which is attached hereto and 



incorporated herein by reference as Exhibit "A" and shall comply with the conditions as 
listed below: 

1. Complying with the requirements administered by Planning and Zoning, Building 
Inspections, Fire Prevention Bureau, and Engineering Departments. 

2. Installing landscaping along the front fence and in the rear of the property, 
specifically bougainvilleas and/or esperanzas. 

The provisions of this C?rdinance shall become effective from and after the final and 
lawful passage hereof and publication of the caption hereof as provided for and required 
in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this __ day of , 2024 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 
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Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

June 5, 2024 
AGENDA ITEM: 

/Og£) 

Consideration and possible action to adopt an ordinance on first reading for a Special 
Use Permit ("SUP") to allow a storage building in a General Retail ("GR") District located 
at 1521 W Monroe Avenue, bearing a legal description of Lot 1, Block 3, Duerson & 
Hasselmeier Subdivision . Applicant: Gilbert Mendiola c/o Carlos Mendiola. Attachment 
(Planning & Development) 

Prepared By: Xavier Cervantes, AICP, CPM 

Project Timeline 

Title: Planning and Development Director 
Signature: Lviu- (Jert/Y~~ 

BRIEF SUMMARY: 

• April 10, 2024- Application for Special Use Permit ("SUP") submitted to the City. 
(ATTACHMENT I) 

• April 23. 2024- In accordance with State and local law, notice of application for 
Special Use Permit was mailed to all property owners within 200 feet of the 
subject tract. 

• April 29. 2024- Written complaint received within 10 days from the date of notice. 
April27, 2024 -In accordance with State and local law, notice of application for 
Special Use Permit was published in the Valley Morning Star. 

• May 3, 2024- In accordance with State and local law, notice of required public 
hearing was submitted to the surrounding property owners. 

• May 11, 2024 - In accordance with State and local law, notice of required public 
hearings for Specific Use Permit published in the Valley Morning Star. 

• May 22. 2024 - Public hearing and consideration of requested special use permit 
by the Planning and Zoning Commission (P&Z). 

• June 5, 2024- Public hearing and consideration of requested SUP via 1st 

ordinance reading scheduled before the City Commission. 
• June 19. 2024- Pending approval of 1 st ordinance reading , consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per Code of Ordinances Section 111 -62, a Special Use Permit ("SUP") for a 
storage building can be processed administratively if there are no written 
complaints within 10 days of the publication . If a written complaint is received , the 
SUP requires approval by the City Commission after public hearings are held. The 
applicant is requesting a Special Use Permit (SUP) to allow a storage building in a 
General Retail ("GR") District. 

• The subject property has a frontage of 50 feet along Monroe Avenue and a depth 
of 142.06 feet. There is currently a 1,535 square foot single family home on the 
property. The property is zoned General Retail ("GR") District. 



• The applicant is proposing to build a 30 ft. x 30 ft. storage shed at the rear of the 
subject property, behind the existing residence . The applicant is intending to store 
power tools , vehicle maintenance equipment, and lawn equipment inside the 
proposed storage shed . (ATTACHMENT III-IX) 

• Surrounding properties are zoned General Retail ("GR") to the east and south, 
and Residential , Single Family ("R-1 ") to the north . Surrounding land uses are 
residences to the north, east, and west. {ATTACHMENT Ill) 

• On April 29, 2024 , the Planning and Zoning Department received a petition in 
opposition to the SUP which required the public hearing process for the SUP. 
{ATTACHMENT X-XIII) 

• The City of Harlingen Building Inspections and Fire Prevention Bureau 
Departments reviewed the SUP application . The departments reported no 
objection to the proposed request subject to adhering to the Harlingen Code of 
Ordinances and procedures administered by each department. (ATTACHMENT 
XIV-XVI) 

• In accordance with the Code of Ordinances, the Planning and Zoning Commission 
and City Commission may impose requirements and conditions of approval as 
necessary to ensure that a use requested by a SUP is compatible and 
complementary to adjacent properties. 

FUNDING IF APPLICABLE : 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 
*If no, specify source of funding and amount requested : 

Finance Director's approval : 

STAFF RECOMMENDATION: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

No* 

N/A 

1. Complying with the requirements administered by Planning and Zoning , 
Building Inspections and Fire Prevention Bureau Departments. 

City Manager's approval : r~es N/A 

Comments: 

City Attorney's approval: 



ATTACHMENT I 

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPAfil!:ml~r;;"ii'i;;;""f2f:::J 
MASTER APPLICATION 

PROPERTY INFORMATON: (Please PRINT or TYPE) 

Project Add;ess 5d \ lJ ffivC\Ct:lt.. Nearest lntersection4UL:.l.!..!.l!.ll.JLl>.....Yallill._llillillliiiliiiilillillliiliiiif.-

(Proposed) Subdivision Name _________________ .Lot. ____ Biock,__ __ 

Existing Zoning Designation ________ Future Land Use Plan Designation. __________ _ 

OWNER/APPLICANT INFO~~TION: (Please PRINT or TYPE) 

Applicant/Authorized Agent (;vlh£1Z:lo M.ecoto\ A; Phone Cf'::lte 5'0toJ7®x'-----
Emall Address (for project correspondence only): b/'1 {o2 f/ 2 $ :)171/W /. C~.-H 

Mamno Addmss~)d]_ LLO~ c~ ~~~~~•\)1 11 state -rc Zlp--'-Z ..,.tb~...:.T:-t>.;..._ __ _ 
Property OwnerCsU iiiS A(l!.arl.J.a:.. Phone?ie 7 ';Q{p fe{ &- FAX. ____ _ 

Email Address (for project correspondence only): 25.~ lvzf)2&}1#Z41{, t p& 

Mailing Address h 2( I.J . OJM!v< City l{llfi~, State -1j/' Zip_.....1fl.._...:il._-..::.o ____ _ 

Select appropriate process for which approval is sought. Attach completed checklists with this application. 

0Annexalion Request.. ................ ... No Fee 0Prelimlnary Construction Plans and Final Plat... .... .. $150.00 

0Administrative Appeal (ZBA) ...... ... . $125.00 Minor Plat.. .... .. ..................................... ....... .... $100.00 

Ocomp. Plan Amendment Request...$250.00 Re-Piat.. ...................... ........ ............ ....... ......... $250.00 

ORe-zoning Request. ........... .......... R§Q,QQ Ovacatlng Plat... ............................................... .. $250.00 

OSUP RequesVRenewal .. ...... .... ,_ .... _.......,>:J 0Development Plat. .. ...... ........................... ...... .... ~ 

0Zoning Variance Request (ZBA) ...... $250.00 0Subdivision Variance Request.. ................... $25.00 (each) 

OPDD Request... ............... .. .. ........ $250.00 0 Right-of-Way I Utility Easement Abandonment. ... .. ~ 

0Ucense to Encroach ...... .. ............ . $250.00 

Please provide a basic description of the proposed project: 50 X '3a .5/,riJtl.fit/ 

I hereby certify that I am the owner and/or duly authorized agent of the owner for the purposes of this application. I further cert 
that I have read and examined this application and know the same to be true and correct. If any of the Information provided • 
this application Is lncorr~~ :7ft ~roval may be revoked. 

Applicant's Signature :CkNJ4~&._ Date:_iJ~..~.~-"~'-+h~v:..~2:;..;7(1--------

Property Owner(s) Signature.&;i/4 £' Date:.__.cfi<4-~..:;V.,c../_,2:...;~<;..::2;...9..._ ______ _ 

Accepted by: _____________________ oate: ____________ _ 



ATTACHMENT II 
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ATTACHMENT Ill 

Request for a Special Use Permit ("SUP") to allow a storage building in a 
General Retail ("GR") District located at 1521 W Monroe Avenue, bearing a 
legal description of Lot 1, Block 3, Duerson & Hasselmeier Subdivision. 
Applicant Gilbert Mendiola c/o Car1os Mendiola 
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ATTACHMENT V 



ATTACHMENT VI 
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ATTACHMENT VII 
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ATTACHMENT VIII 
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ATTACHMENT IX 
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ATTACHMENT XII 

Request for a Special Use Permit ("SUP") to allow a storage build ing in a 
General Retail ("GR") District located at 1521 W Monroe Avenue, bearing a 
legal description of Lot 1, Block 3, Duerson & Hasselmeier Subdivision. 
Appl icant Gilbert Mendiola c/o Car1os Mendiola 
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~ cmoF _f i. 
HARLINGEN 

T E X AS 

ATTACHMENT XIII 

Planning and Development 
Department 

502 E. Tyler Avenue 
Harlingen, TX 78550 

(956) 216-51 01 

PETITION IN OPPOSITION 

Request for a Special Use Permit ("SUP") to allow a storage build ing in a General Retail 
("GR") District located at 1521 W Monroe Avenue , bearing a legal description of Lot 1, 
Block 3, Duerson & Hasselmeier Subdivision . Applicant: Gilbert Mendiola c/o Carlos 
Mendiola 

Area of 200 ft . Radius and Subject Property 
Area of Subject Property: 

4.8123 acres 
0.7103 acres 
4.1 020 acres 
0.6440 acres 

Notification Area : 
Area of Opposition: 

Area of 200 Ft. Radius- Area of Subject Property = Total Adjusted Area 

Area of Opposition I Total Adjusted Area= Percentage of Opposition 

4.8123 acres- 0.7103 acres= 4.1020 

0.6440 acres I 4.1020 = 0.1570 = 15.70% 



ATTACHMENT XIV - ROUTING 

<j,J-
CITYOF ..f ~ 
HARLINGEN 

T E X A S 

Specific Use Permit (" SUP" ) Routing Slip 

Applicant: Gilberto Mendiola c/o Carlos Mendiola 

Phone No.: (956) 336-7706 

Location: 1521 W Monroe Ave 

Project Description: Reguest for a Special Use Permit CSUP) to allow a storage building greater 

than 144 sguare feet in a General Retail C"GR") District located at 1521 W Monroe Avenue. bearing a 

legal description of Lot 1. Block 3. Duerson & Hasselmeier Subdivision. 

Department: Fire Prevention Bureau 

Approval: ~YES NO 

Comments: Applicant will have to meet any code, regulation, ordinance, and 

standard required for the construction permit. 

Fire Marshal .Juan Sauceda .Jr. 

Date: May 9, 2024 



ATTACHMENT XV - ROUTING 

~ cmor~ ~ 
HARLINGEN 

T E X A S 

Specific Use Permit ("SUP") Routing Slip 

Applicant: Gilberto Mendiola c/o Carlos Mendiola 

Phone No.:(956)336-7706 

Location: 1521 W Monroe 

Project Description : Request for a Special Use Permit (SUP) to allow a storage building in a 

General Retail ("GR") District located at 1521 W Monroe Avenue , bearing a legal description of 

Lot 1, Block 3. Duerson & Hasselmeier Subdivision. 

Department: Building Permit and Inspections Department 

Approval : X __ YES NO 

Comments: Please submit sealed, signed and dated engineer plans for plan review. 

Ensure to note on plans, 2018 IRC and minimum 140 mph wind load for windstorm. 

Raul Rodriguez 05/14/2024 

Signature Date 



ORDINANCE NO. 24-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: A 
SPECIAL USE PERMIT TO ALLOW A STORAGE 
BUILDING IN A GENERAL RETAIL ("GR") DISTRICT 
LOCATED AT 1521 W. MONROE AVENUE, BEARING A 
LEGAL DESCRIPTION OF LOT 1 BLOCK 3, DUERSON & 
HASSELMEIER SUBDIVISION, PROVIDING FOR 
PUBLICATION AND ORDAINING OTHER MATTERS 
RELATED TO THE FOREGOING. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard ; 
and after consideration of the evidence presented , said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibit "A": 

Special Use Permit (SUP) to allow a storage building in a General 
Retail ("GR") District located at 1521 W Monroe Avenue, bearing a 
legal description of Lot 1, Block 3, Duerson & Hassel meier 
Subdivision . 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall , upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions . 

The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan , a true and correct copy of which is attached hereto and 



incorporated herein by reference as Exhibit "A" and shall comply with the conditions as 
listed below: 

1. Complying with the requirements administered by Planning and Zoning , Building 
Inspections and Fire Prevention Bureau Departments. 

The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this _ _ day of , 2024 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: June 5, 2024 
Agenda Item: 

ID(e) 

Consideration and possible action to adopt an ordinance on first reading authorizing the 
closing , vacating, transferring, and abandonment of a 0.05 acre tract of land located 
south of and adjacent to Lot 27, Block 2 of the Land L Subdivision, located on the west 
side of "K" Street approximately 48 feet north of Filmore Avenue, and authorizing the City 
Manager to execute all documents for the conveyance and release of alley right-of-way 
and convey to James Deleon. Applicant: James Deleon. Attachment (Planning & 
Development) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: X~~ 

Brief Summary: 
Project Timeline 

• January 12. 2024 - Letter requesting abandonment submitted to the City; 
application deemed incomplete pending submittal of the required letters from the 
utility companies (ATTACHMENT 1) . 

• February 12. 2024 - Applicant submits required letter from the utility companies; 
application deemed complete. 

• February 13. 2024 - Memo of no objection submitted by the Engineering 
Department. 

• March 20. 2024- Discussion on the requested abandonment before the City 
Commission . 

• June 5. 2024 - Public hearing and consideration of requested abandonment via P 1 

Ordinance Reading scheduled before the City Commission. 
• June 19. 2024- Pending approval of 151 Ordinance Reading , consideration of 

approval of 2nd Ordinance Reading scheduled before the City Commission . 

Summary 

• The applicant is requesting the abandonment of an existing 16.80 ft. wide alley 
right-of-way that is located on the west side of "K" Street approximately 48 feet 
north of Filmore Avenue. 

• The subject alley proposed for abandonment is 16.80 feet wide and 125 feet in 
length and is located adjacent to the north of the lot owned by the applicant. The 
applicant has since constructed a 6-foot cedar fence around the perimeter of the 
alley right-of-way. The subject right-of-way dead ends since the property to the 
west is developed with a church. (ATTACHMENT II-VIII). 

form revised 04129/09 



• The requested alley abandonment has been reviewed and approved by the City 
Engineer. The appropriate utility companies also reported no objection. 
(ATTACHMENT VIII AND IX). 

• The adjacent property owner to the north of the subject alley right-of-way was 
advised by certified letter of the abandonment and reported no interest in the 
subject right-of-way. (ATTACHMENT X). 

• The market value of the subject right-of-way as determined by the appraisal is 
$13,500.00 (ATTACHMENT XI). 

• After payment for the land is conducted (based on the appraisal amount) , the city 
attorney will prepare a deed for the transfer of ownership of the land. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full 
amount for this purpose? 
*If no, specify source of funding and amount requested : 

Finance Director's approval : 

Staff Recommendation: 

Yes 

Staff recommends approval of the abandonment subject to the applicant paying all 
closing costs. 

City Manager's approval : ~-~es 

Comments: 

City Attorney's approval: 

form revised 04/29/09 
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N/A 
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Attachment II 

SiN 
Request for the c osing, vacating, transferring and abandonment of a 0.05 acre tract of land 
located between Lot 21, Block 2, L and Subdivis .ion l!lnd lot D. Southwest Harlingen Addition, 
locllled on the west s'de of "K ' Street approximately 48 feec north of Flmore Avenue, and 
authorizing the City Manager to execute all documents for the conveyance and release of alley 

T )(AS 
right-of-way and convey to James Deleon. Applicant: David De eon, clo James Deleon. 
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Attachment IV 

J f-1 

r1b 
URV.E~ G L.L. 

v ·mber 14, ~0:2.> 

Metes and oounds d~!l(:ri tion of a 0 .05 cr.; tract of land located south of ond udj a~nl 11 L t 27. 
Block 2. of the L & L 'ubdi"i io11. in the City ofllarlingcn am ron .oun y. r xas ~:onl in • t 
th· map or plat there t record d j nlume -.Page .58. or the Map Re () of amc:rou UUII[ • 

Tcxa • and. aid o.o- rc tra t being ore particularly located and de~ ibed a follows; 

truct . aJd tron pin 
L . uhdi\·ision at d 

Then c. along the \·est riglll-OF\ 71)' li of•·K'' tn:e t ami east botmdary line: of .said alley. Due 
South. a dist.~oc of 16.&0 feet t a 1/;" iro pin ~~ on the north b u dar) line or I ot ··o". of tl e 

outhw t Harlin •e n ddition lrecord d itl Vol. 11. Pag~: 27, M. R. C. C. T. ). for the: soul ' t 

comer 0 r thi. tract: 

T enee, leaving the we t right-o r-\ ay line or "K"" treet. along tho: nnrth boundar) line ur said 
Lot ··D", tc I; eo;t, u distance of 12 .00 ft."<:! to a y,-- iron pin set 011 the nort 't.'St m r nf sui d 
Lot -o". forth~ ·outh\ ·e. 1 com r oi'Lhi · t I' 

1 henre D n h, a di. tancc of 16.80 fe<:llO 11 !!:"" irotl pin set on t c ·outlh est c m r of · id 
Lot 27. for lh · norlhY.est m r of lhi · tr.t ·t: 

restriction. 
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Attachment VIII 

Joel Olivo 

From: Luis A.. Vargas 
Sent: 
To: 

Tuesday, February 13, 2024 4:06 PM 
Joel Olivo 

Subject: Re: ROW Abandonment 

Joel, 

I don't see how the City will need little ROW section. It dead ends. I would only ask, can the City sell this land instead of 
abandoning/donating it? 
Thanks, 
Luis 

Sent from my T-Mobi le SG Device 
Get Outlook for Android 

From: Joel Olivo <jolivo@harlingentx.gov> 
Sent : Tuesday, February 13, 2024 10:51:26 AM 
To : Luis A. Vargas <lvargas@harlingentx.gov> 
Subject: ROW Abandonment 

l uis, 

David Deleon submitted a right-of-way abandonment request to abandon the right-of-way located north of 1202 W. 
Filmore. Attached is an aerial view map of t he property along with a metes and bounds description, and letters from the 
util ity companies. Pending is a letter from AEP and Texas Gas Service which I have emailed but have not received a 
response. Please review and advise on the request by Wednesday, february 28, 2024. Thanks in advance. 

Joel Olivo 
Assistant Planning and Development Director 
City of Harlingen 
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Attachment IX 

Joel Olivo 

From: 
Se nt 
To: 

Tom Mclemore <tmclemore@hidcc l .org> 
Monday, November 27, 2023 9:47AM 

Subject: 

Joel Olivo; Gabriel Trevino; sm828S@att.com; renecasares@onegas.com; 
Rolando.Rodriguez@Charter.com; robert.martinez@charter.com 
RE: Right-of-Way Abandonment 

Tbe Harlingen Irrigation has no objection. 

Tom McLemore 
General Manager 
Harlingen Irrigation DiStrict 
301 E. Pierce 
Harlingen, TX 78550 
Tel: 956-423-70 I 5 
f'ax : 956-423-3 178 
Mobi l: 956-367-6599 

From: Joel Olivo <jolivo@harlingentx.gov> 

Sent: Mo nday, November 20, 2023 1:57 PM 

To: Gabriel Trevino <getrevino@hwws.com>; Tom Mclemore <tmclemore@hidccl.org:>; sm8285@att.com; 
renecasares@onegas.com; Rolando.Rodriguez@Charter.com; robert.martinez@charter.com 
Subject: Right-of-Way Abandonment 

Good Afternoon, 

The City of Harlingen has received a request from the property owner of 637 S. " K~ Street to abandon the right-of-way 
located north oft he subject property. Attached is a copy of the survey for your reference. Please review and advise if 
you do or do not have any objection on the requested abandonment. Thanks in advance. 

Joel Olivo 

Assistant Planning and Development Director 
City of Harl ingen 

form revised 04/29/09 11 



Attachment IX 

Joel Olivo 

From~ 

~t: 
Martinez, Robert <Robert.Martinez@charter.com > 

Thursday January 18, 2.02.4 3:55 PM 

To: Joel Olivo 
Subject: RE: Rig t-of·Way Abandonment 

Spectrum has no objection to the abondonm nt of the this such right of way. We have no system or planning to have 
system along this right of way. Our system Is aeri I and runnels north and south alone tt street. 

Sincerely Robert Martinez 
Spectrum construction coordinator. 

Robert Martinez I Construction Coordinator - South Texas RGV I 956--535 3264 
1514 S. 77 Sunshine St rip I Harlingen, TX 78550 
Robert.Martinez @Charter.com 

From: Joel Olfvo <jolivo@harlingentx.gov> 
Sent: Friday, January 12, 2024 2:57PM 
To: Gabriel Trevino <getrevino@hwws.com>; sm8285@att.<om; renecas:ar s@onegas.com; Martinez, Robert 
<Robert.Martinez@charter.com>; Rola ndo.Rodriguez@Charter.com; rmore no2@aep.com; l UNA, CHRISTOPH ER B 
<cl3712@att.com> 
Subject: [EXTERNAL) Right·of·Way Abandonment 

Good Afternoon, 

The City of Harlingen Planning and Development De partm nt received a request from the property owner at 1202 W. 
Filmore to abandon the right-of-way located north of the subject property. Attached is a copy of the survey for your 
reference. Please review and advise if you do or do not have any objection to the abandonment of the right-of-
way. Thanks 1n advance. 

form revised 04/29/09 
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Joel Olivo 

From: 
Sent: 

To: 

Good Morning Joel, 

Attachment IX 

Gabriel E. Trevino <getrevino@hwws.com::. 
Monday, January 22, 2024 1 1:39AM 
Joel Olivo; sm8285@attcom; renecasare5@onegas.com; robert.martinez@charter.com: 
Rolando.Rodriguez Charter.com; rmoreno2@a p.com; LUNA, CHRISTOPHER B 
RE: Right-of-Way Abandonment 

I apologize for the delayed response. HWWS has no objections to abandoning the 0.05 AC ROW north of 202 W. 
Filmore Ave. 

Sincerely, 

Gabriel E. Trevino Jr., P .E. 
Utility Engineer 
Office: 956-430-6110 
Email : getrevino@hwws.com 

I 
HARLING 
WAT&ll't'iORKS 
. TI~I 

From: Joel Olivo <Jollvo@harlingentx.gov> 
Sent: Friday, January U, 2024 2:57 PM 
To: Gabriel E. Trevino <getrevino@hwws.com>; sm8285@att.com; renecasares@onegas.com; 
robert.martlnez@charter.com; Rolando.Rodriguez@Charter.com; rmorenol @aep.com; LUNA, CHRISTOPHER B 
<cl3712@att.com> 
SUbject: Right-of-way Abandonment 

Good Afternoon, 

The City of Harlingen Planning and Development Department receiv d a request from the property owner atl202 W. 
Filmore to abandon the right-of-way located north of the subject property. Attached Is a copy of the sorvev for your 
reference. Please review and advise .if you do or do not have any objection to the abandonment of the right-of-
way. Thanks in advance. 

Joel Olivo 
Assistant Planning and Development Director 
City of Harlingen 

form revised 04129/09 13 



Joel Olivo 

From: 
Sent: 
To: 
Subje«: 

Hi Joel, 

Attachment IX 

Shursen <S ursen@whitmanlandgroup.com> 
TuE!sdoe~y, J nuary 23, 2024 9:55AM 
Joel Olivo 
Fw Right-of-Way Abandonment - 637 S. K Slre t, Harlingen. l )l 

I just wa t to clarify with yo on this one: the address is stated as 637 S. K Street (east side of the 
road). The survey provided is for the port ton of land between 636 and 638 K Stre t (west side of the 
road). We presume he survey as the correct exh ibit. But. to avoid any confus ion I just want to confirm 
with you. The AT&T engineer has determ in d we ave no conflicts in this ar a. We can provide a signed 
Letter of No Objection. AT&T typically charges a $500 fee to process th is. I can tu r it around in 1-2 days. 

Please feel free to give me a call if you have any questions. 

Thanks, 
Ryan Shursen 

WHITMAN 
LANDOAOU .llC 

Ryan Shursen - Project Manager 
shursen@whrtmanlandgroup.com I 972-658-8237 oell 

Whitman Land Group, LLC 
Houston: 832.730.5321 - Dallas; 972.318.9688 
San Anto io: 210.634.1736- Austin : 512-580-4979 
https:lllink.edgepilot.comlslfeb1d833/noGigDOCBU -
1t0RtrjmiA?u=http:/fwww.whitmanlandgroup.com/ 

0 

From: Shursen <Shursen @whitmanlandgroup.com> 
Sent: Wednesday, December 6, 2023 10:30 AM 
Tu: LUNA, CH il.I5TOPHER 8 <rl3712@att.com>: Matthe..v Whitman <matthew@wh1 manlandgrovp.com>; RyOJ n 
Abernathy <ryan@whitman landgroup.com> 
Cc: RODRIGUEZ, EDUARDO <erl llw@att.com> 
Subject: Re: Right-of-Way Abandonment · 637 S. K Street, Harlingen, Tx 

Brandon, 
we' ll take care of it. 

Thanks, 
RyanS. 

form revised 04/29/09 14 



Attachment X 

D~nt 

-~~ .. 9 .... :~uo.~lt ~partmcnt 
r.. DoJG ... 1 1 • ..-, reo e 

7 .... 

( x) 

.1 ~1 J• .&.Lu-... ~-~ - r ... ~ -

636Sout:h K 
H rlingen_ TX 78550 

RE: City Right-of-way just south of your property legally described as Lot 27, 
Block 2. L&L Subdivision 

Dear Mr. Martin z: 

This lett r is to make it official that you have until February 22., 2024 to provid m 
a survey splil into two as per our di.scu ion from our m ting from. late in 
November of 2023. 

If ~·ou fail to do o t11e ci ty will proceed in selling the p roperty to the p roperty 
o'"'rner j 1.1! t o th oi the city pro~rty. 

l1 you have any qu tions, please contact me a t (9 ) 216-5101 or y email at 
xcervan le '·harlingentx.~m . 

Sincerel , / 

x ~+ 
Xa:vier Cervant~, CP, CPM 
PlatlniHg and Dev opment Director 
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ORDINANCE NO. 24-__ 

AN ORDINANCE AUTHORIZING THE CLOSING, 
VACATING, TRANSFERRING, AND ABANDONMENT OF A 
0.05 ACRE TRACT OF LAND LOCATED SOUTH OF AND 
ADJACENT TO LOT 27, BLOCK 2, LAND L SUBDIVISION, 
LOCATED ON THE WEST SIDE OF "K' SREET 
APPROXIMATELY 48 FEET NORTH OF FILMORE 
AVENUE, AND AUTHORIZNG THE CITY MANAGER TO 
EXECUTE ALL DOCUMENTS FOR THE CONVEYANCE 
AND RELEASE OF THE RIGHT-OF-WAY AND CONVEY 
THE PROPERTY TO JAMES DELEON, SUBJECT TO 
PAYING ALL CLOSING COSTS; 

WHEREAS, the 0.05 acre tract of land being a 16.80 feet wide alley right-of-way 

located south and adjacent to Lot 27, Block 2, Land L Subdivision , Cameron County, 

Texas; and 

WHEREAS, a request has been made by James Deleon , which is the landowner 

abutting this right-of-way; for said right-of-way to be abandoned ; and 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

SECTION 1: That the 0.05 of acre tract of land being 16.80 feet wide alley right­
of-way located south and adjacent to Lot 27, Block 2, Land L Subdivision , City of 
Harlingen, Cameron County, Texas according to the map or plat thereof recorded in 
Volume 5, Page 58, of the Map Records of Cameron County, Texas is hereby closed , 
abandoned and vacated , attached hereto as Exhibit "A" . 

SECTION II: That the City Secretary of the City of Harlingen, Texas is hereby 
authorized and directed to cause a true and correct caption of this ordinance to be 
published in a 
newspaper having general circulation in the City of Harlingen, Cameron County, Texas. 
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FINALLY ENACTED this day of June, 2024 at a regular meeting of the 
Commission of the City of Harlingen, Texas at wh ich a quorum was present and which 
was held 
In accordance with TEXAS GOVERNMENT CODE, CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda Elizondo, City Secretary 
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Metes and oounds d~scri tion .of a 0 U5 ·ro: tract of land located south of ond adjacent t 1 L t 7. 
Block 2, of the L & L 'ubdiv i ion. in the City ofllar lingcn Cam ron Cuun y. J'ex:1s c~::(Jrdin • t 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: June 5, 2024 

Agenda Item: 
Presentation by the top three (3) Professional Consultants on employee insurance/benefits and 
possible approval of awarding a contract to one of the following companies. (Human 
Resources) 

1. One Digital - Zach Gingrich and Henry Rosenbaum 
2. McGriff Insurance Services, Inc.- Scott Gibbs and John Bass 
3. Gallagher Benefit Se1vices, Inc. 

Prepared By: 

Brief Summary: 

ID!fJ 

The top 3 Professional Consultants for Employee insurance/benefits will conduct a presentation. 
Consider award of contract for RFQ #2024-08 of Professional Consultant Se1vices for Employee 
insurance/benefits. 

Funding (if applicable): 
Are funds specifically designated in the cunent budget for the full amount (Yes o): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 
HR Staff reconunends to award contract to One Digital based on qualifications and professional 
past experience with consulting manager. 

City Manager approval: 00 Comments: 

,A/"? ..# 
City Attorney's approval: //~~ /Z , ""'"- ~ 
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AGENDA ITEM 
EXECUTfVE SU~ARY 

Meeting Date : June 5, 2024 

Agenda Item: 
Consideration and possible action to approve a resolution denying the rate change application 
proposed by AEP Texas. Attachment (Cit) 1l1anager) 

Prepared By: 

Brief Summary: 

Funding (if applicable): 
Are funds specifically designated in the cmTent budget for the full amowlt (Yes o): 
*If no, specify source of funding and amount requested : 

Finance Director's approval {Yes/No/NA): 

Staff Recommendation: 

City Manager approval: /J(j 
Comments: 

/"?./? -City Attomey's approval : 'r 1~/.L, -
P' 

f orm rerised 04129/09 
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RESOLUTION NO. 2024-__ 

A RESOLUTION OF THE CITY OF HARLINGEN, TEXAS 
FINDING THAT AEP TEXAS INC.'S REQUESTED 
INCREASE TO ITS ELECTRIC TRANSMISSION AND 
DISTRIBUTION RATES AND CHARGES WITHIN THE CITY 
SHOULD BE DENIED; FINDING THAT THE CITY'S 
REASONABLE RATE CASE EXPENSES SHALL BE 
REIMBURSED BY THE COMPANY; FINDING THAT THE 
MEETING AT WHICH THIS RESOLUTION IS PASSED IS 
OPEN TO THE PUBLIC AS REQUIRED BY LAW; 
REQUIRING NOTICE OF THIS RESOLUTION TO THE 
COMPANY AND LEGAL COUNSEL 

WHEREAS, on or about February 29, 2024, AEP Texas Inc. ("AEP Texas" or 
"Company"), pursuant to Public Utility Regulatory Act ("PURA") §§ 33.001 and 36.001 
filed with the City of Harlingen, Texas, ("City") a Statement of Intent to change electric 
delivery rates in all municipalities exercising original jurisdiction within its service area, 
effective April 4, 2024; and 

WHEREAS, the City is an electric utility customer of AEP Texas and a regulatory 
authority over the rates and charges of AEP Texas within the City; and 

WHEREAS, the City is a member of the Cities Served by AEP Texas ("Cities"), a 
membership of similarly situated cities served by AEP Texas that have joined together to 
efficiently and cost effectively review and respond to electric issues affecting rates 
charged in AEP Texas' service area; and 

WHEREAS, Cities is an intervenor in the parallel proceeding at the Public Utility 
Commission of Texas to review AEP Texas' filing ; and 

WHEREAS, pursuant to its exclusive original jurisdiction over AEP Texas' rates 
and operations within city limits, the City previously suspended the effective date of the 
Company's requested rate increase; and 

WHEREAS, PURA § 33.023 provides that costs incurred by cities in ratemaking 
activities are to be reimbursed by the regulated utility; and 

WHEREAS, the City's attorneys and consultants recommend that the city deny the 
application . 

THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
HARLINGEN, TEXAS: 

1 



SECTION 1. That the rates proposed by AEP Texas in an application submitted 
to the City by the Company on or about February 29, 2024, are hereby found to be 
unreasonable, and are denied. 

SECTION 2. That the Company shall continue to charge its existing rates for 
transmission and distribution service to customers with the City. 

SECTION 3. That Cities' reasonable rate case expenses shall be reimbursed by 
AEP Texas within 30 days of presentation of an invoice to AEP Texas. 

SECTION 4. That it is hereby officially found and determined that the meeting at 
which this Resolution is passed is open to the public as required by law, and that the 
public notice was given of the time, place, and purpose of said meeting , as requ ired. 

SECTION 5. A copy of this Resolution shall be sent to AEP Texas, care of Jennifer 
Frederick, American Electric Power Company, 400 West 15th Street, Suite 1520, Austin , 
Texas 78701 (aepaustintx@aep.com) , and to Thomas Brocato at Lloyd Gosselink 
Rochelle & Townsend , P.C., 816 Congress Avenue, Suite 1900, Austin, Texas 78701 
(tbrocato@lglawfirm.com) . 

PASSED AND APPROVED this ____ day of _______ _ 
2024. 

MAYOR 
ATTEST: 

City Secretary 

APPROVED AS TO FORM: 

City Attorney 
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PURPOSE: 

MODEL STAFF REPORT REGARDING 
AEP TEXAS' REQUESTED RATE CHANGE 

On February 29, 2024, AEP Texas Inc. ("AEP Texas" or "Company") filed an 
application with cities retaining original jurisdiction seeking to increase system-wide distribution 
rates by $100.4 million per year (an increase of 13 .1% ),and increase to system-wide transmission 
rates by $63 .1 million (a decrease of 9.29%). According to AEP Texas, the impact of this 
approval on an average residential customers would be an increase of about $4.59 per month. 

In a prior City action, AEP Texas ' rate request was suspended from taking effect for 90 
days, the fullest extent permissible under the law. This time period has permitted the City, 
through its participation with Cities Served by AEP Texas ("Cities"), to determine that the 
proposed rate increase is unreasonable. Consistent with the recommendations of experts 
engaged by Cities, AEP Texas ' request for a rate increase should be denied. 

Accordingly, the purpose of the Resolution is to deny the rate change application 
proposed by AEP Texas. 

Explanation of "Be It Resolved" Sections: 

SECTION 1. This paragraph finds that the Company' s application is unreasonable and 
should be denied. 

SECTION 2. This section requires AEP Texas to maintain its existing rates for 
transmission and distribution service to customers within the City. 

SECTION 3. This section states that Cities ' reasonable rate case expenses shall be 
reimbursed by AEP Texas within 30 days of presentation of an invoice to AEP Texas. 

SECTION 4. That it is hereby officially found and determined that the meeting at which 
this Resolution is passed is open to the public as required by law, and that the public notice was 
given of the time, place, and purpose of said meeting, as required. 

SECTION 5. A copy of this Resolution shall be sent to AEP Texas, care of Jennifer 
Frederick, American Electric Power Company, 400 West 15th Street, Suite 1520, Austin, Texas 
78701 (aepaustintx@aep.com), and to Thomas Brocato at Lloyd Gosselink Rochelle & 
Townsend, P.C. , 816 Congress Avenue, Suite 1900, Austin, Texas 78701 
( tbrocato@lglawfirm. com). 
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