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REGULAR MEETING
CITY COMMISSION HARLINGEN, TEXAS

A Regular/Special Meeting of the Harlingen City Commission was held May 1, 2024, at 5:30 p.m., at
City Hall, Town Hall Meeting Room, 2™ Floor, 118 E. Tyler, Harlingen, Texas, and providing the public
the ability to view the meeting via the internet, live streaming and permitting the public to offer citizen
communication or participate in items listed on the agenda via videoconferencing or telephonically via
www.myharlingen.us Those in attendance were:

Mayor and Commissioners
Mayor Norma Sepulveda
Mayor Pro-Tem Rene Perez
Ford Kinsley Commissioner District 1
Daniel N. Lopez, Commissioner District 2
Michael Mezmar, Commissioner District 3
Frank Morales, Commissioner District 4

City Staff
Gabriel Gonzalez, City Manager

Amanda C. Elizondo, City Secretary
Mark Sossi, City Attorney

1) Call Meeting to Order
a) Invocation — Commissioner Michael Mezmar
b) Pledge of Allegiance
c) Welcome Citizens

2) Conflict of Interest
“Under State Law, a conflict of interest exists if a council member, or certain members of that
person’s family, has a qualifying financial interest in an agenda item. Members with a conflict
of interest cannot participate in the discussion nor vote on the agenda item. Are there any
known conflicts of interest to disclose at this time”?

3) Announcements:

a) Mayor's Announcements — Shannon Harvill, Animal Shelter Director, introduced Valkyrie,
"Pet of the Week," a four-year-old female who is spayed and housebroken and is looking
for a home.

b) City Manager's Announcements — Mr. Gabriel Gonzalez stated the city is planning a
Mother's Day Event on May 10, 2024, at 5:30 p.m., at the City Municipal Auditorium.
There will be performances, door prizes, live music and refreshments. All mothers are
invited to attend this free event.

c) City Commission Member Announcements — None

4) Presentation of Awards:

a) Presentation of Award — Gutierrez Middle School "Jaguars" Boys Golf Team

Coach Cesar Gonzalez thanked the Mayor and City Commission for the invitation and
recognition. Our students have worked very hard since the beginning of the year. Golf is a
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b)
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e)

f)

)

5)

6)

year-round sport, and they practice every day. The boys placed 1t out of 25 teams, a total of
(80 students) as district champions.

Presentation of Award — Gutierrez Middle School "Jaguars" Girls Golf Team

Coach Gonzalez stated that the Girl's Golf Team played three tournaments and placed
2" in our district. We cannot do this without the help of the community/parents. We are proud
of their commitment to the sport. It is to be commended.

Presentation of Award — Marine Military Academy Boys Tennis Team

Rey Ordonez, Tennis Coach, stated they have been working with these students for a
year. It is the third year that they have competed in the TCSAAL League, and, in the third
year, they came home with a championship. We are proud of their achievements.

Presentation of Award — Marine Military Academy Boys Golf Team

Gilbert Elizondo, Golf Coach, thanked the City Commission for the recognition and his
fellow coaches. We have limited time with these students (during the day). We train them to
focus on getting them prepared for the competitions. We would also like to thank Mr. Jeff Hart,
Tony Butler Golf Course Director, for accommodating us for our practices. We are proud of the
boys who placed 15t and 2" in the state.

Presentation of Award- Harlingen High School "Cardinals" Ladies Soccer Team

Coach Jose Galvan of the Cardinals Soccer Team thanked the Mayor and City
Commission for the recognition. He thanked the parents of the team members for their
support, as well as his staff, the school principal, and the students.

They proclaim May 1, 2024, as "The University of Texas Rio Grande Valley" as a top-
rated university to be championed by the City of Harlingen.

Veronica Gonzalez, Senior Vice-President of Governmental/Community Relations, stated
that UTRGV is changing lives, not only the students attending and graduating, but entire
families. We want to continue expanding in Harlingen. Approximately 50,000 students have
graduated since 2015 up to 2023. It is an educated workforce that is ready to work. We thank
all the affiliate groups who have been so supportive. She thanked the Mayor and
Commissioners for the proclamation.

Proclaiming May 1, 2024, as "The Age-Friendly Rio Grande Valley Initiative."

Dr. Sudershan Pasupuleti stated that UTRGV School of Social Work thanked the Mayor
and City Commissioners for recognizing this initiative, which can shape the community and
promote an age-friendly environment for older adults or any age group. We are gathering data
that we will share with the city. We plan to host a round-table meeting on August 21, 2024,
here in Harlingen and invite all towns from the RGV.

Citizen Communication:

Raymond Reyes — 706 Nantucket Drive, Harlingen, TX — Oversight/Accountability.
Luis Delgado — (coach) Celtics Soccer Club - Usage of the soccer fields; we need access to the fields for
practice.

Approval of Minutes:

a) Regular Meeting of March 6, 2024
b) Special Meeting of March 14, 2024
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Motion was made by Commissioner Lopez and seconded by Commissioner Kinsley to

approve Minutes of Regular Meeting of March 6, 2024; subject to amendments submitted and
Special Meeting of March 14,2024. Motion carried unanimously.

Consent Agenda:

a)

b)

c)

d)

Consideration and possible action to approve a resolution to authorize the City Manager
to accept Step Click It or Ticket (CIOT) grant funding of $8,000.00 made available from
the Texas Department of Transportation (TxDOT) FY-24 Click It or Ticket Program
(CIOT), TXxDOT Funds $8,000.00 matching funds of $2,000.45, for 2024 Grant total of
$10,000.45.

Consideration and possible action to approve a resolution authorizing the City Manager to
submit a grant application, accept a related award from the Office of the Governor-
Homeland Security Grants Division, and spend said funding of $99,837.40, FY 2025,
Local Border Security Grants Program(LBSP) for equipment and overtime costs for
additional staffing to the City of Harlingen to improve border security.

Consideration and possible action to approve a resolution authorizing the City Manager to
accept the "2024 Operation Slowdown" funding of $8,000.00 from the Texas Department
of Transportation (TxDOT) with a city match of $2,000.45, total funds of $10,000.45

Consideration and possible action to approve an ordinance on the second and final
reading amending Chapter 18, Master Fee Schedule of the Harlingen Code of
Ordinances, establishing fees for certain Licenses, Permits, and other services provided
by the City of Harlingen as they relate to Chapter 36, Article V, Division 2 (Tony Butler
Golf Course) and providing for publication and ordaining other matters pertaining to the

foreqgoing.

ORDINANCE NO. 24-19

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS AMENDING
CHAPTER 18, MASTER FEE SCHEDULE OF THE HARLINGEN
CODE OF ORDINANCES BY ESTABLISHING FEES FOR CERTAIN
LICENSES, PERMITS, AND OTHER SERVICES PROVIDED BY THE
CITY OF HARLINGEN AS THEY RELATE TO CHAPTER 36, ARTICLE
V, DIVISION 2 (TONY BUTLER GOLF COURSE); PROVIDING FOR
PUBLICATION AND ORDAINING OTHER MATTERS PERTAINING
TOTHE FOREGOING.

PASSED AND APPROVED on first reading this 215 day of February 2024
PASSED AND APPROVED on the second and final reading on 17" day of April 2024.

ATTEST: City of Harlingen
/slAmanda C. Elizondo, City Secretary /s/Mayor Norma Sepulveda

Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner

Morales to approve Item 7 (a through d). Motion carried unanimously.

8) Staff Reports and Other Discussion Items:

a)

b)

City Manager’'s Reports — Referred to Item 8 (b) presentation on work being done in our
parks. At the next city commission meeting, we will discuss projects we want to prioritize
and undertake at the various parks.

Staff Report — Presentation by Javier Mendez, Parks and Recreation — status regarding
city parks.
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Javier Mendez, Parks and Recreation Director, presented a list of the following park
projects. Discussion was held regarding this project, and it was recommended that a
workshop be scheduled to discuss this item further.

Bonham Park (outdoor exercise equipment/shades)

Pendleton Park -Harlingen Hometown Heroes Trail Light Repairs
Harlingen Soccer Complex (irrigation) repairs; maintenance on the fields
Park Playground Condition Assessment: for all city parks
Pendleton Park- American Little League Scoreboard installation
Lozano Plaza Monument Lighting: LED lights installed

Park Restroom Improvements: paint, hand-soap dispensers
HEB Tennis Court Improvements

Wilson Sports Complex Adult Softball Field Renovations

911 Coordinate System Project

DID Water and Sewer Connections

Kayak Launch Project (Planning/Design Phase)

Lon C. Hill Trail Construction

Park Maintenance

c) Presentation by Cascos & Associates, PC, regarding the City of Harlingen Annual
Comprehensive Financial Report (ACFR) for Fiscal Year 2022-2023.

Robert Rodriguez, Finance Director, stated they had completed the audit for the fiscal
year on September 30, 2023. Representatives from Cascos and Associates met with the city
manager and the audit committee to review the report's details.

Carlos Cascos — Principal CPA, provided the City Commission with a detailed report
and a financial summary of that report. It highlights the city's activities. The audit was obtained
timely with the assistance of the city's staff. They found no issues that needed to be reported
and considered it a clean opinion. An unmodified opinion is the most favorable opinion that
any CPA firm can give an entity, whether in the public, private, or governmental sector.

Alfred Vera, Audit Sr. Manager, noted the city, in the prior year, had 208 days of
operations. This year, after having an unassigned fund balance of $35,063,000 and
expenditures of $58,072,000, divided by 365 equals $159,100, it is what it takes for the City to
open its doors each day. The unassigned fund balance ($35,063,000) divided by $159,100
gets an increase of 220 days of operations compared to last year, which had 208 days. This
means the city could operate with no additional money for 220 days. We usually recommend
that an entity have 60-90 days, but anything above that shows the city is financially in great
shape.

Public Hearings:

Mayor Sepulveda announced that this was a public hearing, and anyone wishing to
speak for or against could do so.

a) Public hearing for a rezoning request from Residential, Single-Family ("R-1") District to
Residential, Duplex ("R-2") District for properties bearing a legal description of Lot 13A,
Block 1, Elliff Kubota Subdivision, and Lots 19-21, Homeland Addition, located at 222,
318, 322, and 326 W. Oklahoma Street. Applicant: Fernando Pecina c/o Noemi Pecina.

The following citizens were against Item 9 (a):

Diana Infante, Martha Juarez, Maria De Pilar Lerma, Leticia Cervantes, Jose Rodriguez, Martha
Alonzo, Gloria Berlanga.

b) Public Hearing amending Harlingen Code of Ordinances Section 6-146 Running at Large
Prohibited, Exceptions, establishing minimum fines, and other matters.

None for Item 9 (b)
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There being no further comments from the public, Mayor Sepulveda closed the public
hearing.

10) Action ltems:

Ordinances

a) Consideration and possible action to adopt an ordinance on first reading for a rezoning
request from a Residential, Single-Family ("R-1") District to a Residential, Duplex ("R-2")
District for properties bearing a legal description of Lot 13A, Block 1, Elliff Kubota
Subdivision, and Lots 19-21, Homeland Addition, located at 222, 318, 322 and 326 W.
Oklahoma Street. Applicant: Fernando Pecina c/o Noemi Pecina.

Motion was made by Commissioner Mezmar and seconded by Commissioner Lopez
to reject the ordinance on first reading for rezoning request from Residential, Single-Family
("R-1") District to Residential, Duplex ("R-2") District for properties bearing a legal description
of Lot 13-A, Block 1, Elliff Kubota Subdivision, and Lots 19-21, Homeland Addition,
located at 222, 318, 322 and 326 W. Oklahoma Street. Motion carried unanimously.

b) Consideration and possible action to approve an ordinance on first reading amending
Harlingen Code of Ordinances Section 6-146 Running at Large Prohibited, Exceptions,
Establishing minimum fines, and other matters.

Motion was made by Commissioner Lopez and seconded by Commissioner Mezmar
to approve the ordinance on first reading amending Harlingen Code of Ordinances Section 6-
146 Running at Large Prohibited, Exceptions, Establishing minimum fines and other matters.
Motion carried unanimously.

c) Consideration and possible action to approve an ordinance on the second and final
reading amending Chapter 36 _of the Harlingen Code of Ordinances establishing
prohibited activities in the City Parks.

Javier Mendez, Parks and Recreation Director, stated that in the previous ordinance,
Chapter 36, there was a curfew, 10:00 p.m. to 6:00 a.m., and added sunrise to sunset.

Commissioner Kinsley suggested it should read: sunset to sunrise.

Commissioner Lopez stated that the city is spending money on lighting, but the parks
will be closed.

Commissioner Mezmar added that the ordinance could have an exception to exclude
lighted parks.

Mr. Mendez stated that the parks are used for football or soccer games during the
evening and recommended that the leagues assist the city in closing the restrooms if the
games are after sunset.

Motion was made by Commissioner Morales and seconded by Mayor Pro-Tem
Perez to table the ordinance on second and final reading amending Chapter 36 of the
Harlingen Code of Ordinances establishing prohibited activities in the City Parks. Pending
further review and discussion. Motion carried unanimously.

d) Consideration and possible action to approve the preliminary construction plans and final
plat for the proposed Agave Estates Subdivision, bearing a legal description of 15.76
acres tract of land, being all of Block 4, and a part or portion of Blocks 3, 5, and Block 17,
Stuart Place Subdivision, located along the east side of South Palm Boulevard,
approximately 480 feet south of Business Highway 83. Applicant. Javier Hinojosa c/o
Jason E. Garza.
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Mr. Xavier Cervantes, Planning and Zoning Director, stated that the rezoning of this
subdivision was approved about a month ago and is now being presented for approval due to
the park fees, which will be paid by the developer when the subdivision is completed. He
noted that this is the fourth approval for a subdivision in Zone 1 in the southwest area of the
city. This subdivision's estimated total (park fees) is about $150,000.

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to
approve the preliminary construction plans and final plat for the proposed Agave Estates
Subdivision, bearing a legal description of 15.76 acres tract of land, being all of Block 4, and a
part or portion of Blocks 3, 5, and Block 17, Stuart Place Subdivision, located along the east
side of South Palm Boulevard, approximately 480 feet south of Business Highway 83. Motion
carried unanimously.

e) Consideration and possible action to authorize the Mayor to sign a Memorandum of
Agreement between The Lower Rio Grande Valley TPDES Stormwater Taskforce
Partnership, Inc. and the City of Harlingen for the preparation of a Regional Texas Pollutant
Discharge Elimination System (TPDES) Stormwater Permit Application and Stormwater

Program Plan.

Motion was made by Commissioner Lopez and seconded by Commissioner Morales
to authorize the Mayor to sign a Memorandum of Agreement between The Lower Rio Grande
Valley TPDES Stormwater Taskforce Partnership, Inc. and the City of Harlingen for the
preparation of a Regional Texas Pollutant Discharge Elimination System (TPDES) Stormwater
Permit Application and Stormwater Program Plan. Motion carried unanimously.

f) Consideration and possible action to approve Victor Insurance Managers as the Broker of
Record for windstorm insurance.

Fabio Hernandez, Benefits and Risk Manager requested approval to allow Victor
Insurance Managers to research insurance policies. There is no charge for a broker of record.
The two policies will be for the Convention Center, City Hall, and Casa del Sol.

Commissioner Lopez asked why not have one (windstorm) policy for all city buildings.

Mr. Hernandez responded that the city has property/casualty policies under TML and
several companies that cover windstorm policies. We are trying to obtain policies for city
buildings to obtain the same expiration/renewal dates.

Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner
Kinsley to approve Victor Insurance Managers as the Broker of Record for windstorm
insurance. Motion carried unanimously.

g) Consideration and possible action to reject the bid from South Texas Pumps due to
the vendor's modification of the submitted bid, resulting in an increase and failure to meet
the submission deadline _and accept the offer from J & F Petroleum in the amount
of $1,225,436.86 on 11/14/2023.

Christopher Torres, Public Works Director, stated that staff recommends rejecting the
bid from South Texas Pumps. They submitted a bid, and we started the initiation process of
awarding the project. The contractor was given a deadline to submit a performance bond and
a certificate of insurance, and he failed to do so. He increased his bid by $74,550.00 due to
increased material fees.

Motion was made by Commissioner Kinsley and seconded by Mayor Pro-Tem Perez
to reject the bid from South Texas Pumps due to the vendor's modification of the submitted
bid, resulting in an increase and failure to meet the submission deadline and accept the offer
from J & F Petroleum in the amount of $1,225,436.86. Motion carried unanimously.

h) Consideration and possible action to approve a request from Remi Garza, Cameron

6
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County Elections Administrator, to use the following locations as Early Voting Sites for the
Primary Runoff Election and the Democratic and Republican Elections.

Cultural Arts Center 575 "76" Drive and City Hall, Town Hall Meeting Room, 2™ Floor 118 E. Tyler Ave —
Monday thru Friday — May 20 — 24, 2024 — 8:00 a.m. to 8:00 p.m.

The Harlingen Outreach Center, 1102 S. Commerce Street, Tuesday, May 28, 2024, from 7:00 a.m. to 7:00
p.m.

Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Kinsley
to approve the request from Remi Garza, Cameron County Elections Administrator, to use the
following locations as Early Voting Sites for the Primary Runoff Election and the Democratic
and Republican Election. Motion carried as follows: FOR: Mayor Pro-Tem Perez,
Commissioners: Kinsley, Morales, Mezmar; AGAINST: None; ABSTAINED: Commissioner
Lopez. (Vote: 4-0-1).

i) Consideration and authorization to reject the single bid received in response to Bid Number
2024-03 Vestal Park Lighting improvements — Phase 11l (Field #1) Project.

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to
reject the single bid received in response to Bid Number 2024-03 Vestal Park Lighting
improvements — Phase Il (Field #1) Project. Motion carried unanimously.

j) Consideration and possible action to authorize the City Manager to award and execute
a_contract to Musco Sports Lighting, LLC, utilizing the Buy Board Cooperative Purchasing
Program to purchase and install sports lighting for Field Number 1 at Vestal Park.

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to
authorize the City Manager to award and execute the contract to Musco Sports Lighting, LLC,
utilizing the Buy Board Cooperative Purchasing Program for the purchase and installation of
sports lighting for Field Number 1 at Vestal Park. Motion carried unanimously.

k) Consideration and possible action to approve an agreement between the City of Harlingen
and Spectrum for a Right of Entry to a parcel at the golf course to provide an upgrade or
other service for the FAA/Airport outer marker beacon.

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to
approve the agreement between the City of Harlingen and Spectrum for a Right of Entry to a
parcel at the golf course to provide an upgrade or other service for the FAA/Airport outer
marker beacon. Mation carried unanimously.

11) Board Appointments:

Motion was made by Commissioner Lopez to appoint Mike Ezell to the Senior Citizens
Advisory Board.

It was noted that a new appointment is needed to meet the requirements for the
Animal Shelter Board; it may be necessary for Commissioners Kinsley, Morales, or Perez to
remove their appointee so that the Advocate for Animal Welfare can be appointed as well as
an Operations Manager.

Mayor Pro-Tem Perez suggested scheduling a meeting with the Keep Harlingen
Beautiful Board. He asked if the number of the Keep Harlingen Beautiful Board members
would be reduced. This would be decided when they were able to meet.

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to
approve the appointment of Mike Ezell to the Senior Citizens Advisory Board. Motion carried
unanimously.

12) Executive Session:
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a) Executive/Closed Session — consultation with Legal Counsel pursuant to TX Government
Code 8551.071(2) regarding the proposed Collective Bargaining Labor Agreement,
Harlingen Professional Fire Fighters Association (HPFFA).

b) Pursuant to TX Government Code Section 551.071 (1) and (2) — attorney consultation:;
Section 551.072 regarding Bass Pro land issue.

c) Discussion on purchase of property.

At 7:50 p.m., Mayor Sepulveda announced the City Commission would convene in
executive to discuss Items 12 a, b, and c.

Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner
Morales to convene into executive session. Motion carried unanimously.

13) Action on Executive Session ltems:

At 8:12 p.m., Mayor Sepulveda announced that the City Commission had completed
its executive session and declared the meeting open to the public.

a) Consideration and possible action on Items 12 (a), 12 (b), and 12 (c) as discussed in the
executive session.

Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Kinsley
on Item 12 (a) to proceed as discussed in executive session. Motion carried unanimously.

No action was taken on Item 12 (b) and (c).
14) Adjournment:

There being no other business to discuss, Mayor Sepulveda adjourned the meeting.

City of Harlingen

ATTEST: Norma Sepulveda, Mayor

Amanda C. Elizondo, City Secretary
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Benito Bravo - HPD

H‘

From: Edgar Serna

Sent: Monday, June 10, 2024 2:46 PM

To: Benito Bravo - HPD

Ce: Sylvia A, Arismendez; Amanda C. Elizondo
Subject: Street Closure - Freedom Fest
Attachments: Freedom Fest Map .pdf; FF2024 SM,jpg
Hey Bravo,

| would like to request a street closure for the upcoming Freedom Fest event happening at Lon C. Hill Park on Thursday,
July 4™, 2024, Below are the details.

Event: Freedom Fest hosted by Visit Harlingen
Date: Thursday, July 4th, 2024

Event Time: S5p-10p

Street Closure: Fair Park Blvd.

Street Closure Time: 12p-11p

| have also attached a map of the street which indicates the road closure points and the flyer for the event.
Please let me know if you have any other questions or need anything from me.

Thank you,

Edgar Serna

Event Manager

Harlingen Convention & Visitors Bureau
Office: (956) 622- 5053 | Cell: (956) 667-7979

HARLINGEN

TR




I Street Closure: Fair Park Blvd.
Date' Thu rsday, July 4th 2024
4 Time: 12p-11p -
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Street View from S 77 Sunshine Strip
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RESPONSE EVALUATION FORM
(Note: To be filled out by Evaluation Committee)

RFQ NO. 2024-09 Professional Planning Services for a New Comprehensive Plan and Zoning
Ordinance Update

Selection Criteria : :':;te Score 1
1. Project Organizational Chart & Key Personnel Experience 0-25
2. Firm General Expertise and Capabilities 0-25
3. Firm’s Comparable Project Experience 0-20
4, Firm's Project Approach 0-30
Total Score 0-100

Respondent Name:

Evaluator Name: Date:

COH Planning Services for a New Comprehensive Planning & Zoning Ordinance Update
18 RFQ No. 2024-09






(e} The names, addresses and trade classifications of all other building construction contractors in whichthe
undersigned has a substantial interest are:

NAME

ADDRESS TRADE CLASSIFICATION

NAME OF AUTHORIZED REPRESENTATIVE (printed)

SIGNATURE OF AUTHORIZED REPRESENTATIVE DATE

20|

COH Planning Services for a New Comprehensive Planning & Zoning Ordinance Update
RF(Q No. 202409




























Authorizing Name and Signature: Date:

Witnessed by: Received by: Date:

COH Planning Services for a New Comprehensive Planning & Zoning Ordinance Update
29 RFQ) No. 202409







EXHIBIT C

CONTRACTOR/SUBCONTRACTOR CERTIFICATION REGARDING
SECTION 3 AND SEGREGATED FACILITIES

COMPANY'S NAME PROJECT NAME

The undersigned hereby certifies that:
(a) Section 3 provisions are included in the Contract.

{b) The above stated company is a signatory to the developer's Section 3 Plan.

(c) No segregated facilities will be maintained as required by Title VI of the Civil Rights Act of

1964.

NAME AND TITLE OF SIGNER (PRINT OR TYPE)

SIGNATURE DATE

COH Planning Services for a New Comprehensive Planning & Zoning Ordinance Update

RFC) Mo, 2024-0%
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() The names, addresses and trade classifications of all other building construction contractors in which the
undersigned has a substantial interest are:

NAME ADDRESS TRADE CLASSIFICATION
N/A
Chance Sparks, Vice President/Principal-in-Charge
NAME OF AUTHORIZED REPRESENTATIVE (printed)
. May 21, 2024
SIGNATURE OF AUTHORIZED REPRESENTATIVE DATE
















Authorizing Name and Signature: Chance Sparks Mw Date: May 21,2024

Witnessed by: Received by: Date:







EXHIBIT C

CONTRACTOR/SUBCONTRACTOR CERTIFICATION REGARDING
SECTION 3 AND SEGREGATED FACILITIES

RFQ No. 2024-09 Professional Planning Services New

Freese and Nichols, Inc. Comprehensive Plan And Zoning Ordinance Update

COMPANY'S NAME PROJECT NAME

The undersigned hereby certifies that:

(a) Section 3 provisions are included in the Contract.

(b) The above stated company is a signatory to the developer's Section 3 Plan.

(c) No segregated facilities will be maintained as required by Title VI of the Civil Rights Act of
1964.

Chance Sparks, Vice President/Principal-in-Charge
NAME AND TITLE OF SIGNER (PRINT OR TYPE)

Mu May 21, 2024

SIGNATURE DATE
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Innovative approaches

Practical results
Outstanding service
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Be the firm of choice
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MAY 21, 2024

able city

Planning - Community Engagement
Econamic Development - Architecture

WHITE &
SMITH, LL«
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Experience and
Qualifications of The Firm

A synopsis of Able City's history, highlighting our general background,
expertise, and experience, which collectively illusirate our capacity to
undertake and successfully complete this project in a systematic and

effective way
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OUR PORTFOLIO INCLUDES:
Comprehensive Master Plans - Community Engagement Sessions

VISIT OUR ONLINE PORTFOLIO AT: https://www.able.city/portfolio/

OUR EXPERIENCE IN THE REGION

Able City is dedicated to creating environments where people can truly thrive. Our commitment extends
across the Texas border region, where we have collaborated with a diverse array of cities and stakeholders
to bring their visions to life—projects that we take great pride in. Our efforts are evidenced by a variety of
transformative projects ranging from comprehensive urban plans to the creation of vibrant public spaces
designed to foster community engagement and enhance connectivity. These initiatives not only demonstrate
our ability to deliver successful pr jects for municipalities but also reflect our deep commitment to enriching
the community fabric. Our extensive experience in this region enhances our understanding of its unique
dynamics and opportunities, particularly in Harlingen and surrounding areas. This insight allows us to
provide innovative and precisely tailored solutions that align with the specific needs and aspirations of the
border community, ensuring that each project not only meets but exceeds expectations.

Tab-B Experience and Qualifications of The Firm 10 ﬂblE . Ciby








































Experience and
Qualifications of
Assigned Staff.

This section provides a detailed overview of Able City's Key Personnel
and our collaborative partners, highlighting our individual qualifications,
roles, and confributions to the project. It demonstrates how each team
member's expertise aligns with the project requirements. The section
underscores the collaborative strength of our team and our selected sub-
consultants, emphasizing our collective ability to execute a strategic and
well-coordinated planning process that fulfills both the City’s objectives and
community expectations.













Proposed

« Chimenea Creek Regional Stormwater
Facility, Bexar County, TX: Developed
extensive stormwater infrastructure, including
innovative ponding solutions to manage runoff
and enhance water quality.

Together, Parra & Co. and Able City will leverage
their respective expertise to ensure that both
hazard risks mitigation and broader infrastructure
components of the Harlingen Comprehensive Plan
are effective, sustainable, and aligned with the city’s
environmental and urban development goals. This
partnership will maximize the plan’s effectiveness
by integrating advanced engineering solutions with
strategic urban planning.

Caras Park proposed plan,
Cify of Missoulo. J. King

City of Laredo, Development Code Rewrite

Existing

Tab-C Experience and Qualifications of Assigned Staff 27























































Approach To
Scope Of Work

This section presents a dynamic, participatory strategy that leverages in-
depth public outreach, targeted stakeholder interviews, and thorough market
analysis to develop an exceptional comprehensive plan. We've designed
a structured timeline that seamlessly transitions from project kickoff to the
drafting, refining, and eventual adoption of new plans and ordinances. At the
core of our methodology lies a dedication to collaborative efforts, cutting-
edge engagement techniques, and a steadfast commitment to adhering to
set imelines and budgetary guidelines.




























Iwo Jima Monument and Memorial
Museum State Historic Site, Harlingen, TX




ATTACHMENTS

This section includes all required licenses, certifications, and forms,
ensuring our compliance with city requirements. We've organized each
document to clearly meet the RFP's stipulations, demonstrating our team's
qualifications and our commitment fo project standards. This streamlined
compilation facilitates easy review and underscores our readiness for
parinership.




RESPONSE EVALUATION FORM
{Note: To be filled out by Evaluation Committee)

RFQ NO. 2024-09 Professional Planning Services for a New Comprehensive Plan and Zoning

Ordinance Update

. Point
Selection Criteria Range Score
1. Project Organizational Chart & Key Personnel Experience 0D-25
2. Firm General Expertise and Capabilities 0-25
3. Firm's Comparable Project Experience 0-20
4. Firm’s Project Approach 0-30
Total Score 0-100
Respondent Name: I =
Evaluator Name: I Date:
| Tab-E Attachments 56 ﬂblﬂ-dbg



























(e) The names, addresses and trade classifications of all other building construction contractors in which the
undersigned has a substantial interest are:

NAME ADDRESS TRADE CLASSIFICATION
N/A N/A N/A

Mario A. Pefa
NAME OF AUTHORIZED REPRESENTATIVE (printed)

W( @A* 05/14/2024

SIGNATURE OF AUTHORIZED REPRESENTATIVE DATE

| Tab-E Attachments 62 Clble ' ctug
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Experience and Qualifications
of the Firm
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fensive Plan

SERVICES PROVIDED This framewaork creates a vision for downtown Aransas Pass and
' ! historic Conn Brown Harbor that will better connect residents
and visitors to the waterfront.

d-thinking
18 future

includin
and focus groups ¢
traditions with future

Comprehen Plan Update













CITY OF BROWNSVILLE
Brownsville Mobility Plan

er 2021 - r._|.'||':.l_. 202% | Brownsville

L-\f - ) .'. .

\

[
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1 o/

FRRMICRY ERPYIDED ATG worked with the City of Brownsville to develop a
o o strategic Brownsville Mobility Plan (BTX Mobility Plan)
that uses innovative transportation planning tools and
resources to launch a road map for comprehensive
transportation investment.

[anm]

The resulting plan will help guide network; travel demand modeling to

development and implementation of a identify future transportation issues
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CITY OF BROWNSVILLE

| Cannery Public Market

Brownsville, TX

megamorphosis

The Cannery Public Market is the restoration of a

1940s Quonset-hut style building into the home of the

Brownsville Farmers Market.

The renovated building will also
house an incubator commercial
kitchen, offices for the Brownsville
Wellness Coalition, and cold storage
for the RGV
building will house the distribution
area and offices for the food bank

Food Bank. & new

and public restrooms

The project also includes an
outdoor kitchen to be used for
fundraisers, a shade structure,

and landscape improvemenlts that
transform unused space into 8 park,
merging with the new Mitte Cultural
Park next door. Project included
coordination with Texas Historical
Commission to ensure work would
nat have a detrimental impact on
the historic city fabric, Construction
is anticipated to be completed in

- ar 9L
Summer 2024,

Comprehensive Flan Update 21
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Experience and Qualifications

of Assigned Staff


































LOCATION
Sugar Land

TIME TOWARD PROJECT

EDUCATION
Dot i DR

PHDFESSIDNAL LIEENSES

CONTACT

LOCATION

| PV WYOSIR e [ TS

TIME TOWARD PROJECT

EDUCATION

CONTACT

Deren Li, PhD, PE, D.WRE  c5¢ farkien

Principal
WATER RESOURCE PROJECT MANAGER

Deren has over 33 years of extensive experience in water resgurces engineering
planning, design, and management, including watershed study, master drainage
planning. lood damage reduction/mitigation study, floodplain and mapping

study, urban stormwater drainage systems modeling and design, bridge/culvert
HE&H modeling and design, bridge scour analysis, ArcGIS, water supply systems
modeling and design, river/reservair systems modeling and water rights analysis

SELECT EXPERIENCE
CITY OF HARLINGEN HUC10 FLOOD PROTECTION PLANNING STUDY,

HARLING f X

Deren led flood protection planning, managing projects, and updating the
city's drainage plan. He developed detailed hydrologic and hydraulic
models, utilizing advanced 20 HEC-RAS technology.

CITY OF HARLINGEN MASTER DRAINAGE PLAN, INGEN, TH

Deren spearheaded the City's Master Drainage F-'Iztn (MDF’J and Fch]I[dl
Impraovement Plan [CIP) project, collaborating with the City and CCDDS
He managed tasks from infrastructure inventory to modeling for 49
drainage systems, using HEC-HMS, HEC-RAS, and EPA-SWMM

CITY OF EDINBURG MASTER DRAINAGE PLAN, EDINELRG

Deren led the H&H team In developing the City's master drainage plan
(MDP] under TWDB Flood Protection Plan Grant No. 13483221592, He
managed flood risk assessment, recommending improvements for a 25
year flood prolection level, Tasks included LIDAR processing, HEC-HMS
modeling, and public presenlations of kndings and recommendations

Kurt Killian, PE, CFM

Senior Hydraulic Engineer
WATER RESOURCE SUPPORT

Killian has over 28 years of specialized expertise in waler resocurces enginesring
includes hydrologic and hydraulic madeling, hydraulic design, floodplain analyses
mapping, and management, master drainage planning, flood insurance studies
and map revisions, drainage design/PS&E, and GIS applications. His background
consists of water resource analysis and modeling, stormwater design

SELECT EXPERIENCE

HUC10 FLOOD PROTECTION PLANNING STUDY, | INGEN, TX

As Lead Hydraulic Engineer, Kurt oversees the ﬂood L.ranE[ILrF plarning
study, crafting @ watershed-based plan with mitigation projects and
updates to the City's drainage plan. He is developing hydrologic and
hydraulic models, employing 20 HEC-RAS technology, and proposes starm
sEwer improvements using SWMM analysis for internal drainage systems

CITY OF HARLINGEN MASTER DRAINAGE PLAN, HARLINGEN TX

Lead Hydraulic Engineer for the City's Master Drainage Pian (MDP) and
Capital Improvement Plan (CIP) project, collaborating with the City and
CCODS. He managed tasks from infrastructure inventory to modeling for
4% drainage systems, using HEC-HMS, HEC-RAS, and EPA-SWMM.

SYSTEM 023 DRAINAGE IMPROVEMENT PS&E, HARLINGEN, TX

Kurt ] served as lead drainage engineer for the proposed storm sewer
improvement project, He delineated areas, computed flows per COH
criteria and Atlas 14 rainfall, updating the 2008 MOP.



LOCATION

TIME TOWARD PROJECT

EDUCATION
Bact

PROFESSIOMAL LICENSES

CONTACT

LOCATION

Mission, TX
TIME TOWARD PROJECT

EDUCATION
helor of

PROFESSIONAL LICEMSES

CONTACT

Javier Zamora, PE, CFM CSE il

Seniar Transportation Engineer
EMGINEERING DESIGN SUPPORT

Javier has 30 years of engineering experience, 4 years at City of Harlingen

as City Engineer and Public Works Qirector, 8 years at Texas Department of
Transportation (TxDOT] Houston District and 14 years with consulting engineering
firms. As former City of Harlingen Public Works Director /City Engineer, Javier is
keenly aware of load issues affecting the City and surraunding areas.

SELECT EXPERIENCE

JEFFERSOM DRAIMAGE DITCH CONSTRUCTION, INGEN TX

Javier oversaw the construction management of a concretea lined drainage
diteh project. He managed construction inspection, work change ocrders,
and coordination with the construction company

“M" AND “L" STREET DRAINAGE STORM SEWER PROJECT, HARLINGEN Tk

Javier oversaw the design and construction management of the these
drainage projects, which consisted of installing 247, 307, and 48" reinforced
concrete pipe, storm inlets, and drainage manholes. Roadway was
completely overlaid with asphalt

VARIOUS ROADWAY DESIGN/CONSTRUCTION MANAGEMENT, HARLINGEN Ta

Javier oversaw the design and construction managemerit of several
roadways within the City of Harlingen, including: East Treasure Hills Drive
Dixieland Road/Bass Pro Drive, Stuart Place Road, Brazil Road, Teege
Road, Bass Pro West Road, and Wilson Road

Martha Viada, EIT, CFM

Senior Engineer Technician
EMGIMEERING DESIGN SUPPORT

Martha is a Senior Engineer Technician with Civil Systems Engineering. Inc, (CSE)
with 17 years of professional experience in civil engineering and municipal public
works. Prior to joining CSE. Ms. Viada was with the City of Harlingen and served

as Assistant City Engineer. Her 12 years at the City provides a unigue perspective

of the drainage and Nooding issues faced by the City and its citizens,

SELECT EXPERIENCE
HAZARD MIT1GATrDN GRANT PROGRAM (HMGP) APPLICATIONS,

HAR[INGEH

P-:pdre:j and submitted grant applications for the City of Harlingen
comprising of project writeups, cost-benefit analysis, work schedules,
environmental and historical clearances (MEPA), and constructian
estimates

PICKENS STREET DRAINAGE IMPROVEMENTS (SYSTEM 023), !
The project provided drainage improvement lar the Pickens WEEE Dawla
Area, The project added increased capacity to the existing drainage
system including the addition of curb inlets, concrete boxes. and pipe

DOWNTOWMN DRAINAGE IMPROVEMENT HARLINGEN TX

The project consisted of redesigning the existing drainage system [o
alleviate excessive stormwater in Harlingen's Downtown area and
redirected it towards an existing outfall. Modeled the proposed drainage
network, analyzed the proposed system capacity, and the total flow of the
system to the proposed outfall

Comprehensive Plan Update 35















S SIORPINE S NN SRS L LI VN CEBS SIS LGRORTEEEGAS LSRG L VRS RO LW S ST LT RS RS B RS B AR






























ATTACHMENTS



AH =, gl - .

: FTI ; : W Willis St.
lﬂﬁl#' . | ” r A .
hrapra Livable Center Study Alvin, TX : Lq‘?%ﬁ r WW

| .'__ .-_..‘_ .,_T_ : I-.:.l' £l -\.&'

Attachments















(&) The names, addresses and trade classifications of all other building construction contractors in which the

undersigned has a substantial interest are:

NAME ADDRESS

TRADE CLASSIFICATION

Mot Applicable

Keiji Askaura, FASLA, CLARBE

NAME OF AUTHORIZED REPRESENTATIVE (printed)

==

SIGNATNRE OF AUTHORIZED REPRESENTATIVE

May 20, 2024 _
DATE

20

City of Harlingen

COH Planning Services for a Mew Comprehensive Plarming & Zoning Ovdinance Updoge

RIFQ Mo, 202409



















Authorizing Name and Signature: (\W Date: May 20, 2024

Witnessed by: nﬂan Received by: Date: May 20, 2024
29 I COH Planning Services for a Mew Comprehensive Planning & Zoning Ordinance Update
RFQ No. 2024-00

&0 City of Harlingen







EXHIBIT C

CONTRACTOR/SUBCONTRACTOR CERTIFICATION REGARDING
SECTION 3 AND SEGREGATED FACILITIES

; RFQ 2023-09 New Comprehensive
Asakura Robinson Company LLC Plan and Zoning Drdin'fnce Update

COMPANY'S NAME PROJECT NAME

The undersigned hereby certifies that:

(a) Section 3 provisions are includegiadheo@ontract.

{(b) The above stated company is a signatory to the developer's Section 3 Plan.

{c) No segregated facilities will be maintained as required by Title VI of the Civil Rights Act of
1964,

Keiji Asakura, Partner

NAME AND TITLE OF SIGNER (PRINT OR TYPE)

b

s May 20, 2024
sl ™ DATE
COH Planning Services for u New Comprehensive Planning & Zoning Ordinance Update
3 I RFQ Mo 2024-09

City of Harlingen
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