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CITY COMMISSION 

AGENDA 
REGULAR MEETING 

JUNE 19, 2024 

@5:30 PM 
CITY HALL, TOWN HALL MEETING ROOM 

2ND FLOOR, 118 E. TYLER AVENUE 
HARLINGEN, TEXAS 

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting 
on WEDNESDAY, JUNE 19, 2024 at 5:30 P.M. at City Hall, Town Hall Meeting Room, 118 E. Tyler 
Avenue, Harlingen, Texas and provide the public the ability to view the meeting via internet live-streaming 
at www.harlingentx.gov and the City of Harlingen YouTube Page. 

The public will be permitted to offer citizen communication or participate in items listed as public hearings 
as provided by the agenda and as permitted by the presiding officer during the meeting. 

To offer citizen communication or participate in scheduled public hearings, go 
to www.harlingentx.gov and click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM." 
Fill out the form and indicate the item you wish to address, and submit the form. 

Please indicate (1) the agenda item on which you wish to speak, (2) whether you prefer to speak on the 
item during citizen communication or at the time the agenda item is brought for consideration before the 
City Commission. 

To submit written comments regarding an item on the agenda for City Secretary, go 
to www.harlingentx.gov and click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" 
write your comments (limited to 400 words or less) and submit the form. 

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 3:00 P.M. THE DAY OF THE MEETING. 

A recording of the meeting will be made and will be available to the public in accordance with the Texas 
Open Meetings Act. 

City of Harlingen meetings are available to all persons regardless of disability. If you require 
special assistance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office 
Box 2207, Harlingen, Texas 78550 at least 48 hours in advance of the meeting. 

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code 
Chapter 551 , Subchapter D, to enter into closed executive session on any item posted on the 
agenda if a matter is raised that is appropriate for closed discussion. 
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1) Call Meeting to Order 

a) Invocation - Commissioner Daniel N. Lopez 

b) Pledge of Allegiance 

c) Welcome Citizens 

2) Conflict of Interest 
"Under State Law, a conflict of interest exists if a commission member, or certain members of that 
person's family, has a qualifying financial interest in an agenda item. Members with a conflict of interest 
cannot participate in the discussion nor vote on the agenda item. Are there any known conflicts of 
interest to disclose at the time?" (City Attorney) 

3) Announcements: With respect to i tems not listed elsewhere on this agenda, the City Commission may 
report on items of community interest. including announcing community events. announcing employee 
or community recognitions. 

a) Mayor's Announcements 

b) City Manage(s Announcements 

c) City Commission Member Announcements 

4) Presentation of Awards: 

a) Presentation of Certificate Award to the Public Works Department by Texas Municipal League 
(TML). (Human Resources) 

b) Proclaiming the Month of June as "Elder Abuse Prevention Month" 

5) Citizen Communication: At this time, the public is invited to address the City Commission and speak 
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the 
City Commission members may not respond to comments or deliberate on topics addressed. 

6) Approval of Minutes: 

a) Regular Meeting of May 1, 2024 

7) Consent Agenda: No discussion is anticipated on any of the items in this section because they are 
routine business, were included in the budget adoption process. or have been previously discussed as 
a staff report or discussion item. These items will be considered collectively by a single vote, unless a 
commission member requests an item be removed from the consent agenda. 

a) Consideration and possible action to approve a request from Edgar Serna, Marketing and 
Events Manager, to close the following streets for the Margarita Festival, Saturday, June 22, 
2024, from 12:00 P.M. to 11 :00 P.M. Attachment (Police) 

Fair Park Blvd. between North "L" and "J" Streets (no thru traffic) to include all entries and exits 
from The Harlingen Performing Arts, Municipal Auditorium, and Casa De Amistad Parking Lots. 
Include detour signs at North "L" Street/Fair Park Blvd to send traffic north and onto Wichita 
Ave. North side Intersection of "L" Street and Adams Avenue. 

b) Consideration and possible action to approve a request from the Harlingen Police Department 
to close the following streets. Tuesday, August 6, 2024, for the National Night Out Event. 
Attachment (Police) 

Fair Park Blvd. between North "L" and "J" Streets (no thru traffic) to include all entries and exits 
from the Harlingen Performing Arts, Municipal Auditorium, and Casa De Amistad Parking Lots. 

2 



Reg. CC Mtg. 
6-19-24 

North side Intersection of "L" Street and Adams Avenue. Include detour signs at North "L" 
StreeVFair Park Blvd. to send traffic north and onto Wichita Ave. 

c) Consideration and possible action to adopt an ordinance on second and final reading for a 
Special Use Permit (SUP) to allow alcoholic beverages for onstte consumption at an event 
center in a General Retail ("GR") District located at 116 W. Van Buren Avenue, Sutte A, 
bearing a legal description of Lot 20, Block 59, Harlingen Original Townsite Subdivision. 
Applicant: Juan Cabrera. Attachment (Planning & Development) 

d) Consideration and possible action to adopt an ordinance on second and final reading for a 
Special Use Permit ("SUP") to allow a storage building in a General Retail ("GR") District 
located at 1521 W Monroe Avenue, bearing a legal description of Lot 1, Block 3, Duerson & 
Hasselmeier Subdivision. Applicant: Gilbert Mendiola c/o Carlos Mendiola. 
Attachment {Planning & Development) 

e) Consideration and possible action to adopt an ord inance on second and final reading 
amending the City of Harlingen Code of Ordinances Chapter 111 , Zoning, Article XVIII , Section 
111-509(1)(e} Design Guidelines, Store Front Windows, by prohibiting air conditioner units 
mounted on walls of a building along a public street with in the Downtown District Overlay. 
Applicant City of Harlingen. Attachment {Planning & Development) 

f) Consideration and possible action to adopt an ordinance on second and final reading 
authorizing the closing, vacating, transferring, and abandonment of a 0.05 acre tract of land 
located south of and adjacent to Lot 27, Block 2 of the L and L Subdivision, located on the west 
side of "K" Street approximately 48 feet north of Filmore Avenue, and authorizing the City 
Manager to execute all documents for the conveyance and release of alley right-of-way and 
convey to James Deleon. Applicant: James Deleon. Attachment (Planning & Development) 

g) Consideration and possible action to approve a request from Edgar Serna, Marketing and 
Events Manager to close the following streets for the Annual Freedom Festival on Thursday, 
July 4th, 2024 from 5:00 p.m. to 8:00 p.m. Attachment (Police) 

Fair Park Blvd. between North "L" and "J" Street to include all entries and exits of the Municipal 
Auditorium, Casa De Amistad parking lots and Harlingen Performing Arts Center. Include 
detour sign at Fair Park Blvd.f'L" Street to send traffic northbound on "L" Street. Close the east 
side intersection on "L' Street and the street behind the Municipal Auditorium parking lot. 

8) Staff Reports and Other Discussion Items: Items in this section are not expected to require action by 
the City Commission and are generally for information only. However, any item listed in this section 
may become an action item with the request of the Mayor, or after the request of any two Commission 
members, or the City Manager. 

a) City Manager's Report 

b) Staff Reports 

9) Public Hearings: At this time, the Mayor will invite members of the public who have filled out the Public 
Hearing and the Citizen Communication Form to address each item listed in this section. Please limit 
your comments to the topic of that public hearing. If more than one public hearing is being held, you will 
be allowed to speak during each topic, provided you have filled out the Public Hearing and Citizen 
Communication Form for the appropriate topic. If you are signed up for two (2) or more Public 
Hearings, you will be limited to 5 minutes for all topics. 

a) Public hearing for a Special Use Permit (SUP) to allow an adult business (microblading/tattoo 
makeup studio) in a General Retail ("GR") District located at 421 S. 77 Sunshine Strip, Suite C, 
bearing a legal description of Lots 22, 23, and the East 10 feet of Lot 24, Block 3, 1/1/indsor 
Place Subdivision. Applicant: Tan ia Cantu Salinas. Attachment (Planning & Development) 
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b) Public hearing amending the City of Harlingen Code of Ordinances Chapter 11 1, Zoning, 
Article VI, Section 111 -140 Off-street Parking; by amending the dimensions of the off-street 
parking spaces; Article XXI, Section 111-582 Appendix B Parking Aisle Width Chart, by 
amending the length and maneuvering space of the parking spaces; Article X, Sign 
Regulations, Section 111-277(c) Lighting, and Section 111-277(d) Additional Sign Regulations 
for Billboards, by removing any reference to sign permits for animated signs only being issued 
for the conversion of existing signs to the said animated sign. Applicant: City of Harlingen. 
Attachment (Planning & Development) 

10) Action Items: City Commission will discuss, consider, and take any action deemed necessary on items 
listed in this section, including the adoption of a resolution or an ordinance. 

Ordinances 

a) Consideration and possible action to adopt an ord inance on first reading for a Special Use 
Permit (SUP) to allow an adult business (microblading/tattoo makeup studio) in a General 
Retail ("GR') District located at 421 S. 77 Sunshine Strip, Suite C, bearing a legal description 
of Lots 22, 23, and the East 10 feet of Lot 24, Block 3, Windsor Place Subdivision. Applicant: 
Tania Cantu Salinas. Attachment (Planning & Development) 

b) Consideration and possible action to adopt an ordinance on first reading amending the City of 
Harlingen Code of Ordinances Chapter 111 , Zoning, Article VI , Section 11 1-140 Off-street 
Parking; by amending the dimensions of the off-street parking spaces; Article XXI, Section 111-
582 Appendix B Parking Aisle Width Chart, by amending the length and maneuvering space of 
the parking spaces; Article X, Sign Regulations, Section 111-277(c) Lighting, and Section 11 1-
277(d) Add itional Sign Regulations for Billboards, by removing any reference to sign permits 
for animated signs only being issued for the conversion of existing signs to the said animated 
sign. Applicant: City of Harlingen. Attachment (Planning & Development) 

c) Consideration and possible action to adopt an ordinance on second and final reading for a 
Special Use Permit (SUP) to allow a storage building/detached garage greater than 144 sq. ~ 
in a Planned Development ("PD") District located at 3210 Seminole Court, bearing a legal 
description of Lots 6-7, Block 3, Treasure Hills Country Club Subdivision. Applicant: Ronald 
Richardson. Attachment (Planning & Development) 

d) Consideration and possible action to approve the selection of Freese & Nichols, Inc. under 
RFQ No. 2024-09, Professional Planning Services for a New Comprehensive Plan and Zoning 
Ordinance Update and authorize the city manager to negotiate a contract with the selected 
firm. Applicant: City of Harlingen. Attachment (Planning & Development) 

e) Consideration and possible action to authorize the Harlingen Police Dept. to purchase one (1) 
2024 Ford Explorer XL T, from the Federal Forfeiture Treasury Account. Attachment (Police) 

11) Board Appointments: 
Specifically, appointment or discussion and possible action to include appointment and/or removal of 
any position subject to appointment or removal by statute, ordinance, or bylaws. 

Airport 
Animal Shelter Advisory Committee (1) 
Audit Committee (Terms expire in June) 
Charter Review Committee (Ad Hoc} 
Civil Service Commission 
Community Development Advisory Board (2) 
Construction Board of Adjustments (4) 
Convention & Visitors Bureau 
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Development Corporation of Harlingen, Inc. 
Downtown Improvement Board (1) 
Golf Course Advisory Board 
Harlingen Community Improvement Board 
Harlingen Housing Authority Board 
Harlingen Finance Corporation (6) 
Harlingen Teen and Young Adult Advisory Board (2) 
Healthy Harlingen Advisory Board 
Keep Harlingen Beautiful Board ( 4) 
Library Advisory Board 
Mayor Wellness Council 
Museum Advisory Board 
Parks Advisory Board 
Planning & Zoning Advisory Board 
Senior Citizens Advisory Board (1) 
Small Business Committee 
Tax Increment Finance Board 
Utility Board of Trustees 
Veterans Advisory Board (1) 
Zoning Board of Adjustment (2) 

12) Executive Session: All items listed in this section will be deliberated in a closed session. Members of 
the public are not generally permitted to attend a closed session. Executive Session items may be 
considered as an action item at the discretion of the Mayor. However, City Commission will not take 
any action in closed session. 

a) Pursuant to Tx. Government Code Section 551.071 (1) and (2) - attorney consultation; Section 
551.072 regard ing 83/77 Properties. (City Manager) 

13) Action on Executive Session Items: The City Commission will reconvene in open session and may 
take action on any item listed in the Executive Session Section of this agenda. 

a) Consideration and possible action on item 12 (a) as discussed in executive session. 

14) Adjournment: 

I, the undersigned authority, do hereby certify that the above Notice of the Regular Meeting of the 
Harlingen City Commission is a true and correct copy of said notice posted on the bulletin board at City 
Hall of said City of Harlingen, Texas in a place convenient and readily accessible to the general public at 
all times and on the 91Y's Internet Website and said Notice was posted on FRIDAY, JUNE 14, 2024, at or 
before l I : D 8 @:!if./p.m. and remained so posted for at least 72 hours preceding the time of said 

meeting. 

Dated this 14th day of JUNE 2024 

Cln -~ 
~b.-:Amanda ~ lizondo, City Secretary 
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REGULAR MEETING 1 
 2 

CITY COMMISSION               HARLINGEN, TEXAS 3 
 4 
A Regular/Special Meeting of the Harlingen City Commission was held May 1, 2024, at 5:30 p.m., at  5 
City Hall, Town Hall Meeting Room, 2nd Floor, 118 E. Tyler, Harlingen, Texas, and providing the public 6 
the ability to view the meeting via the internet, live streaming and permitting the public to offer citizen 7 
communication or participate in items listed on the agenda via videoconferencing or telephonically via 8 
www.myharlingen.us Those in attendance were: 9 
 10 

Mayor and Commissioners 11 
Mayor Norma Sepulveda 12 

Mayor Pro-Tem Rene Perez  13 
Ford Kinsley Commissioner District 1  14 

Daniel N. Lopez, Commissioner District 2  15 
Michael Mezmar, Commissioner District 3 16 
Frank Morales, Commissioner District 4 17 

 18 
City Staff 19 

Gabriel Gonzalez, City Manager 20 
Amanda C. Elizondo, City Secretary 21 

Mark Sossi, City Attorney 22 
 23 

 24 
1) Call Meeting to Order 25 

a) Invocation – Commissioner Michael Mezmar 26 
b) Pledge of Allegiance 27 
c) Welcome Citizens 28 

 29 
2) Conflict of Interest  30 

“Under State Law, a conflict of interest exists if a council member, or certain members of that 31 
person’s family, has a qualifying financial interest in an agenda item. Members with a conflict 32 
of interest cannot participate in the discussion nor vote on the agenda item. Are there any 33 
known conflicts of interest to disclose at this time”? 34 
 35 

3) Announcements: 36 
 37 
a) Mayor’s Announcements – Shannon Harvill, Animal Shelter Director, introduced Valkyrie, 38 

"Pet of the Week," a four-year-old female who is spayed and housebroken and is looking 39 
for a home. 40 

 41 
b) City Manager’s Announcements – Mr. Gabriel Gonzalez stated the city is planning a 42 

Mother's Day Event on May 10, 2024, at 5:30 p.m., at the City Municipal Auditorium. 43 
There will be performances, door prizes, live music and refreshments. All mothers are 44 
invited to attend this free event.  45 
 46 

c) City Commission Member Announcements – None 47 
 48 

4) Presentation of Awards:  49 
 50 

a) Presentation of Award – Gutierrez Middle School "Jaguars" Boys Golf Team 51 

      Coach Cesar Gonzalez thanked the Mayor and City Commission for the invitation and 52 
recognition. Our students have worked very hard since the beginning of the year. Golf is a 53 
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year-round sport, and they practice every day. The boys placed 1st out of 25 teams, a total of 1 
(80 students) as district champions. 2 

b) Presentation of Award – Gutierrez Middle School "Jaguars" Girls Golf Team 3 

Coach Gonzalez stated that the Girl's Golf Team played three tournaments and placed        4 
2nd in our district. We cannot do this without the help of the community/parents. We are proud 5 
of their commitment to the sport. It is to be commended.   6 

c)   Presentation of Award – Marine Military Academy Boys Tennis Team 7 

Rey Ordonez, Tennis Coach, stated they have been working with these students for a 8 
year. It is the third year that they have competed in the TCSAAL League, and, in the third 9 
year, they came home with a championship. We are proud of their achievements.  10 

 11 
d)   Presentation of Award – Marine Military Academy Boys Golf Team 12 

Gilbert Elizondo, Golf Coach, thanked the City Commission for the recognition and his 13 
fellow coaches. We have limited time with these students (during the day). We train them to 14 
focus on getting them prepared for the competitions. We would also like to thank Mr. Jeff Hart, 15 
Tony Butler Golf Course Director, for accommodating us for our practices. We are proud of the 16 
boys who placed 1st and 2nd in the state. 17 

 18 
e)   Presentation of Award- Harlingen High School "Cardinals" Ladies Soccer Team 19 

Coach Jose Galvan of the Cardinals Soccer Team thanked the Mayor and City 20 
Commission for the recognition. He thanked the parents of the team members for their 21 
support, as well as his staff, the school principal, and the students.   22 

f)   They proclaim May 1, 2024, as "The University of Texas Rio Grande Valley" as a top-  23 
 rated university to be championed by the City of Harlingen. 24 

Veronica Gonzalez, Senior Vice-President of Governmental/Community Relations, stated 25 
that UTRGV is changing lives, not only the students attending and graduating, but entire 26 
families. We want to continue expanding in Harlingen. Approximately 50,000 students have 27 
graduated since 2015 up to 2023. It is an educated workforce that is ready to work. We thank 28 
all the affiliate groups who have been so supportive. She thanked the Mayor and 29 
Commissioners for the proclamation. 30 

g)   Proclaiming May 1, 2024, as "The Age-Friendly Rio Grande Valley Initiative." 31 

      Dr. Sudershan Pasupuleti stated that UTRGV School of Social Work thanked the Mayor 32 
and City Commissioners for recognizing this initiative, which can shape the community and 33 
promote an age-friendly environment for older adults or any age group. We are gathering data 34 
that we will share with the city. We plan to host a round-table meeting on August 21, 2024, 35 
here in Harlingen and invite all towns from the RGV.  36 

5) Citizen Communication:   37 

• Raymond Reyes – 706 Nantucket Drive, Harlingen, TX – Oversight/Accountability. 38 
• Luis Delgado – (coach) Celtics Soccer Club - Usage of the soccer fields; we need access to the fields for 39 

practice.  40 

6) Approval of Minutes: 41 

a) Regular Meeting of March 6, 2024 42 
b) Special Meeting of March 14, 2024 43 



Regular CC Meeting 
05-01-2024  

3 
 

     Motion was made by  Commissioner Lopez and seconded by Commissioner Kinsley to 1 
approve Minutes of Regular Meeting of March 6, 2024; subject to amendments submitted and 2 
Special Meeting of March 14,2024. Motion carried unanimously.  3 

7) Consent Agenda:  4 

a) Consideration and possible action to approve a resolution to authorize the City Manager 5 
to accept Step Click It or Ticket (CIOT) grant funding of $8,000.00 made available from 6 
the Texas Department of Transportation (TxDOT) FY-24 Click It or Ticket Program 7 
(CIOT), TxDOT Funds $8,000.00 matching funds of $2,000.45, for 2024 Grant total of 8 
$10,000.45. 9 
 10 

b) Consideration and possible action to approve a resolution authorizing the City Manager to 11 
submit a grant application, accept a related award from the Office of the Governor-12 
Homeland Security Grants Division, and spend said funding of $99,837.40, FY 2025, 13 
Local Border Security Grants Program(LBSP) for equipment and overtime costs for 14 
additional staffing to the City of Harlingen to improve border security. 15 
 16 

c) Consideration and possible action to approve a resolution authorizing the City Manager to 17 
accept the "2024 Operation Slowdown" funding of $8,000.00 from the Texas Department 18 
of Transportation (TxDOT) with a city match of $2,000.45, total funds of $10,000.45 19 
 20 

d) Consideration and possible action to approve an ordinance on the second and final 21 
reading amending Chapter 18, Master Fee Schedule of the Harlingen Code of 22 
Ordinances, establishing fees for certain Licenses, Permits, and other services provided 23 
by the City of Harlingen as they relate to Chapter 36, Article V, Division 2 (Tony Butler 24 
Golf Course) and providing for publication and ordaining other matters pertaining to the 25 
foregoing.  26 

ORDINANCE NO. 24-19 27 
 28 

   AN  ORDINANCE  OF THE CITY OF HARLINGEN, TEXAS  AMENDING  29 
   CHAPTER  18,  MASTER    FEE    SCHEDULE   OF  THE  HARLINGEN  30 
   CODE  OF   ORDINANCES   BY  ESTABLISHING FEES FOR CERTAIN  31 
   LICENSES,  PERMITS,  AND   OTHER SERVICES PROVIDED BY THE  32 
   CITY OF  HARLINGEN  AS THEY RELATE TO CHAPTER 36, ARTICLE  33 
   V,  DIVISION  2  (TONY BUTLER GOLF COURSE);  PROVIDING   FOR  34 
   PUBLICATION   AND   ORDAINING   OTHER  MATTERS PERTAINING  35 
   TOTHE FOREGOING. 36 
 37 
   PASSED AND APPROVED on first reading this 21st day of February  2024 38 

                              PASSED AND APPROVED on the second and final reading on 17th day of April 2024. 39 
 40 

                  ATTEST:      City of Harlingen 41 
                  /s/Amanda C. Elizondo, City Secretary   /s/Mayor Norma Sepulveda   42 
 43 

  Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner 44 
 Morales to approve Item 7 (a through d). Motion carried unanimously.  45 

8) Staff Reports and Other Discussion Items:  46 

a) City Manager’s Reports – Referred to Item 8 (b) presentation on work being done in our 47 
parks. At the next city commission meeting, we will discuss projects we want to prioritize 48 
and undertake at the various parks. 49 
 50 

b) Staff Report – Presentation by Javier Mendez, Parks and Recreation – status regarding 51 
city parks. 52 



Regular CC Meeting 
05-01-2024  

4 
 

Javier Mendez, Parks and Recreation Director, presented a list of the following park 1 
projects. Discussion was held regarding this project, and it was recommended that a 2 
workshop be scheduled to discuss this item further.  3 

• Bonham Park (outdoor exercise equipment/shades) 4 
• Pendleton Park -Harlingen Hometown Heroes Trail Light Repairs 5 
• Harlingen Soccer Complex (irrigation) repairs; maintenance on the fields 6 
• Park Playground Condition Assessment: for all city parks 7 
• Pendleton Park- American Little League Scoreboard installation 8 
• Lozano Plaza Monument Lighting: LED lights installed 9 
• Park Restroom Improvements: paint, hand-soap dispensers 10 
• HEB Tennis Court Improvements 11 
• Wilson Sports Complex Adult Softball Field Renovations 12 
• 911 Coordinate System Project 13 
• DID Water and Sewer Connections 14 
• Kayak Launch Project (Planning/Design Phase) 15 
• Lon C. Hill Trail Construction 16 
• Park Maintenance   17 

            c)  Presentation by   Cascos   &   Associates,   PC, regarding the City of Harlingen Annual   18 
    Comprehensive Financial Report (ACFR) for Fiscal Year 2022-2023.  19 

  Robert Rodriguez, Finance Director, stated they had completed the audit for the fiscal 20 
 year on September 30, 2023. Representatives from Cascos and Associates met with the city 21 
 manager and the audit committee to review the report's details. 22 

 Carlos Cascos – Principal CPA, provided the City Commission with a detailed report 23 
and a financial summary of that report. It highlights the city's activities. The audit was obtained 24 
timely with the assistance of the city's staff. They found no issues that needed to be reported 25 
and considered it a clean opinion. An unmodified opinion is the most favorable opinion that 26 
any CPA firm can give an entity, whether in the public, private, or governmental sector.  27 

 Alfred Vera, Audit Sr. Manager, noted the city, in the prior year, had 208 days of 28 
operations. This year, after having an unassigned fund balance of $35,063,000 and 29 
expenditures of $58,072,000, divided by 365 equals $159,100, it is what it takes for the City to 30 
open its doors each day. The unassigned fund balance ($35,063,000) divided by $159,100 31 
gets an increase of 220 days of operations compared to last year, which had 208 days. This 32 
means the city could operate with no additional money for 220 days. We usually recommend 33 
that an entity have 60-90 days, but anything above that shows the city is financially in great 34 
shape.   35 

9) Public Hearings:  36 

 Mayor Sepulveda announced that this was a public hearing, and anyone wishing to 37 
speak for or against could do so.   38 
 39 
a) Public hearing for a rezoning request from Residential, Single-Family ("R-1") District to 40 

Residential, Duplex ("R-2") District for properties bearing a legal description of Lot 13A, 41 
Block 1, Elliff Kubota Subdivision, and Lots 19-21, Homeland Addition, located at 222, 42 
318, 322, and 326 W. Oklahoma Street. Applicant: Fernando Pecina c/o Noemi Pecina. 43 
 44 
The following citizens were against Item 9 (a):  45 
 46 

• Diana Infante, Martha Juarez, Maria De Pilar Lerma, Leticia Cervantes, Jose Rodriguez, Martha 47 
Alonzo, Gloria Berlanga.   48 
  49 

b) Public Hearing amending Harlingen Code of Ordinances Section 6-146 Running at Large 50 
Prohibited, Exceptions, establishing minimum fines, and other matters. 51 
 52 
• None for Item 9 (b) 53 
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  There being no further comments from the public, Mayor Sepulveda closed the public 1 
 hearing.   2 
 3 

10) Action Items:  4 

 Ordinances 5 

a) Consideration and possible action to adopt an ordinance on first reading for a rezoning 6 
request from a Residential, Single-Family ("R-1") District to a Residential, Duplex ("R-2") 7 
District for properties bearing a legal description of Lot 13A, Block 1, Elliff Kubota 8 
Subdivision, and Lots 19-21, Homeland Addition, located at 222, 318, 322 and 326 W. 9 
Oklahoma Street. Applicant: Fernando Pecina c/o Noemi Pecina. 10 

  Motion was made by Commissioner Mezmar and seconded by Commissioner Lopez 11 
 to reject the ordinance on first reading for rezoning request from Residential, Single-Family 12 
 ("R-1") District to Residential, Duplex ("R-2") District for properties bearing a legal description 13 
 of Lot 13-A, Block 1, Elliff Kubota Subdivision, and Lots 19-21, Homeland Addition, 14 
 located at 222, 318, 322 and 326 W. Oklahoma Street. Motion carried unanimously.  15 
 16 

b) Consideration and possible action to approve an ordinance on first reading amending 17 
Harlingen Code of Ordinances Section 6-146 Running at Large Prohibited, Exceptions, 18 
Establishing minimum fines, and other matters. 19 

              Motion was made by Commissioner Lopez and seconded by Commissioner Mezmar 20 
 to approve the ordinance on first reading amending Harlingen Code of Ordinances Section 6-21 
 146 Running at Large Prohibited, Exceptions, Establishing minimum fines and other matters. 22 
 Motion carried unanimously. 23 

              c)   Consideration  and  possible  action to  approve   an  ordinance on  the  second  and  final 24 
        reading  amending   Chapter  36   of   the   Harlingen  Code  of  Ordinances    establishing 25 
        prohibited activities in the City Parks. 26 

 27 
  Javier Mendez, Parks and Recreation Director, stated that in the previous ordinance, 28 
 Chapter 36, there was a curfew, 10:00 p.m. to 6:00 a.m., and added sunrise to sunset.  29 
  30 
  Commissioner Kinsley suggested it should read: sunset to sunrise.  31 
 32 
  Commissioner Lopez stated that the city is spending money on lighting, but the parks 33 
 will be closed.  34 

  Commissioner Mezmar added that the ordinance could have an exception to exclude 35 
 lighted parks.  36 

Mr. Mendez stated that the parks are used for football or soccer games during the 37 
evening and recommended that the leagues assist the city in closing the restrooms if the 38 
games are after sunset. 39 

  Motion was made by Commissioner Morales and seconded by Mayor Pro-Tem 40 
 Perez to table the ordinance on second and final reading amending Chapter 36 of the 41 
 Harlingen Code of Ordinances establishing prohibited activities in the City Parks. Pending 42 
 further review and discussion. Motion carried unanimously.  43 

 d)   Consideration and possible action to approve the preliminary construction plans and final 44 
        plat for the proposed Agave Estates Subdivision, bearing a legal description of 15.76 45 
        acres tract of land, being all of Block 4, and a part or portion of Blocks 3, 5, and Block 17, 46 
        Stuart   Place   Subdivision,   located   along the east side of  South Palm Boulevard, 47 
        approximately 480 feet south of Business Highway 83. Applicant: Javier Hinojosa c/o 48 
        Jason E. Garza.  49 
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 Mr. Xavier Cervantes, Planning and Zoning Director, stated that the rezoning of this 1 
subdivision was approved about a month ago and is now being presented for approval due to 2 
the park fees, which will be paid by the developer when the subdivision is completed. He 3 
noted that this is the fourth approval for a subdivision in Zone 1 in the southwest area of the 4 
city. This subdivision's estimated total (park fees) is about $150,000. 5 

 Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to 6 
approve the preliminary construction plans and final plat for the proposed Agave Estates 7 
Subdivision, bearing a legal description of 15.76 acres tract of land, being all of Block 4, and a 8 
part or portion of Blocks 3, 5, and Block 17, Stuart Place Subdivision, located along the east 9 
side of South Palm Boulevard, approximately 480 feet south of Business Highway 83. Motion 10 
carried unanimously.  11 

e)  Consideration    and    possible    action   to  authorize the Mayor to sign a Memorandum of                12 
     Agreement  between   The   Lower   Rio    Grande   Valley    TPDES Stormwater Taskforce     13 
     Partnership, Inc. and the City of Harlingen for the preparation of a Regional Texas Pollutant    14 
     Discharge  Elimination  System (TPDES)  Stormwater  Permit  Application  and Stormwater  15 
     Program Plan.  16 

 17 
 Motion was made by Commissioner Lopez and seconded by Commissioner Morales 18 
to authorize the Mayor to sign a Memorandum of  Agreement between The Lower Rio Grande 19 
Valley TPDES Stormwater Taskforce Partnership, Inc. and the City of Harlingen for the 20 
preparation of a Regional Texas Pollutant Discharge Elimination System (TPDES) Stormwater 21 
Permit Application and Stormwater Program Plan. Motion carried unanimously.  22 

f)  Consideration and possible action to approve Victor Insurance Managers as the Broker of      23 
     Record for windstorm insurance.  24 

 25 
 Fabio Hernandez, Benefits and Risk Manager requested approval to allow Victor 26 
Insurance Managers to research insurance policies. There is no charge for a broker of record. 27 
The two policies will be for the Convention Center, City Hall, and Casa del Sol.  28 

  Commissioner Lopez asked why not have one (windstorm) policy for all city buildings. 29 

  Mr.  Hernandez responded that the city has property/casualty policies under TML and 30 
 several companies that cover windstorm policies. We are trying to obtain policies for city 31 
 buildings to obtain the same expiration/renewal dates.  32 

   Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner 33 
 Kinsley to approve Victor Insurance Managers as the Broker of Record for windstorm 34 
 insurance. Motion carried unanimously.   35 

g)  Consideration   and  possible   action to  reject  the bid  from  South Texas Pumps  due to      36 
     the vendor's modification of the submitted bid, resulting in an increase and failure  to meet  37 
     the submission  deadline  and   accept   the  offer  from  J & F  Petroleum  in  the  amount   38 
     of $1,225,436.86 on 11/14/2023. 39 
 40 
 Christopher Torres, Public Works Director, stated that staff recommends rejecting the 41 
bid from South Texas Pumps. They submitted a bid, and we started the initiation process of 42 
awarding the project. The contractor was given a deadline to submit a performance bond and 43 
a certificate of insurance, and he failed to do so. He increased his bid by $74,550.00 due to 44 
increased material fees.  45 

 Motion was made by Commissioner Kinsley and seconded by Mayor Pro-Tem Perez 46 
to reject the bid from South Texas Pumps due to the vendor's modification of the submitted 47 
bid, resulting in an increase and failure to meet the submission deadline and accept the offer 48 
from J & F Petroleum in the amount of $1,225,436.86. Motion carried unanimously.  49 

h)  Consideration  and  possible  action  to  approve  a  request  from  Remi Garza, Cameron  50 
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     County Elections Administrator, to use the following locations as Early Voting Sites for the  1 
     Primary Runoff Election and the Democratic and Republican Elections. 2 

 3 
• Cultural Arts Center 575 "76" Drive and City Hall, Town Hall Meeting Room, 2nd Floor 118 E. Tyler Ave – 4 

Monday thru Friday – May 20 – 24, 2024 – 8:00 a.m. to 8:00 p.m. 5 
• The Harlingen Outreach Center, 1102 S. Commerce Street, Tuesday, May 28, 2024, from 7:00 a.m. to 7:00 6 

p.m. 7 
 8 

    Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Kinsley 9 
 to approve the request from Remi Garza, Cameron County Elections Administrator, to use the 10 
 following locations as Early Voting Sites for the Primary Runoff Election and the  Democratic 11 
 and Republican Election. Motion carried as follows: FOR: Mayor Pro-Tem Perez, 12 
 Commissioners: Kinsley, Morales, Mezmar; AGAINST: None; ABSTAINED: Commissioner 13 
 Lopez. (Vote: 4-0-1).   14 

i)   Consideration and authorization to reject the single bid received in response to Bid Number  15 
     2024-03 Vestal Park Lighting improvements – Phase III (Field #1) Project. 16 
 17 

  Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to 18 
 reject the single bid received in response to Bid Number 2024-03 Vestal Park Lighting 19 
 improvements – Phase III (Field #1) Project. Motion carried unanimously.  20 

j)  Consideration   and  possible  action  to  authorize the City Manager to award and execute  21 
    a  contract to Musco Sports Lighting, LLC, utilizing the Buy Board Cooperative Purchasing  22 
    Program to purchase and install sports lighting for Field Number 1 at Vestal Park.  23 

 24 
 Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to 25 
authorize the City Manager to award and execute the contract to Musco Sports Lighting, LLC, 26 
utilizing the Buy Board Cooperative Purchasing Program for the purchase and installation of 27 
sports lighting for Field Number 1 at Vestal Park. Motion carried unanimously.  28 

k)  Consideration and possible action to approve an agreement between the City of Harlingen  29 
     and Spectrum for a Right of Entry to a parcel at the golf course to provide an upgrade or  30 
other service for the FAA/Airport outer marker beacon. 31 
 32 

  Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to 33 
 approve the agreement between the City of Harlingen and Spectrum for a Right of Entry to a 34 
 parcel at the golf course to provide an upgrade or other service for the FAA/Airport outer 35 
 marker beacon. Motion carried unanimously.  36 

11) Board Appointments:  37 

  Motion was made by Commissioner Lopez to appoint Mike Ezell to the Senior Citizens 38 
 Advisory Board.  39 

  It was noted that a new appointment is needed to meet the requirements for the 40 
 Animal Shelter Board; it may be necessary for Commissioners Kinsley, Morales, or Perez to 41 
 remove their appointee so that the Advocate for Animal Welfare can be appointed as well as 42 
 an Operations Manager.  43 

  Mayor Pro-Tem Perez suggested scheduling a meeting with the Keep Harlingen 44 
 Beautiful Board. He asked if the number of the Keep Harlingen Beautiful Board members 45 
 would be reduced. This would be decided when they were able to meet.  46 

  Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to 47 
 approve the appointment of Mike Ezell to the Senior Citizens Advisory Board. Motion carried 48 
 unanimously.    49 

12) Executive Session:  50 



Regular CC Meeting 
05-01-2024  

8 
 

a) Executive/Closed Session – consultation with Legal Counsel pursuant to TX Government 1 
Code §551.071(2) regarding the proposed Collective Bargaining Labor Agreement, 2 
Harlingen Professional Fire Fighters Association (HPFFA). 3 
 4 

b) Pursuant to TX Government Code Section 551.071 (1) and (2) – attorney consultation; 5 
Section 551.072 regarding Bass Pro land issue.  6 
 7 

c) Discussion on purchase of property.   8 

       At 7:50 p.m., Mayor Sepulveda announced the City Commission would convene in 9 
executive to discuss Items 12 a, b, and c.  10 

        Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner 11 
 Morales to convene into executive session. Motion carried unanimously.    12 

13) Action on Executive Session Items:   13 

 At 8:12 p.m., Mayor Sepulveda announced that the City Commission had completed 14 
its executive session and declared the meeting open to the public. 15 

a) Consideration and possible action on Items 12 (a), 12 (b), and 12 (c) as discussed in the 16 
executive session.  17 

  Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Kinsley 18 
on Item 12 (a) to proceed as discussed in executive session. Motion carried unanimously. 19 

  No action was taken on Item 12 (b) and (c).  20 

14) Adjournment: 21 

 There being no other business to discuss, Mayor Sepulveda adjourned the meeting.  22 
 23 

City of Harlingen 24 
 25 
____________________ 26 

ATTEST:                     Norma Sepulveda, Mayor   27 
 28 
________________________________ 29 
Amanda C. Elizondo, City Secretary  30 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: June 191h 2024 
Agenda Item: 

Consider and possible action to approve a request from Edgar Serna, Marketing & Events 
Manager at the Harlingen Chamber of Commerce, requesting to close the following streets on 
Saturday, June 22°d, 2024, from 12:00 P.M. to 11 :00 P.M. for Margarita Festival: 

• Close Fair Park Blvd between North L Street and North J Street (no thru traffic) to 
include all entries and exits from Harlingen Performing Arts Municipal Auditorium ' ' and Casa De Amistad parking lots. Please include detour signs at North L Street/Fair 
Park Blvd to send traffic north and onto Wichita Ave 

• Close the north side Intersection of North L Street and Adams A venue . 
-

Prepared By (Print Name): Michael E. Kester 
Title: Chief of Police 

Signature: !/.f)j/ 11(/~ 

Brier Summary: 
Mr. Edgar Serna requests that the following streets be closed on Saturday, June 22nd, 2024, from 
12:00 PM to 11 :00 PM for the Margarita Festival. 

The closing of the streets will ensure the safety of the public and participants attending the event. 

The Asst. Fire Chief has reviewed this request and provided his approval. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount D Yes 
for this purpose? 

l I No* 

*If no, specify source of funding and amount requested: NIA 

Finance Director's approval: J Yes 0 No D NIA 

Staff Recol!1JJl61dation: 

Staff recommends approval. 

For Street Closures ONLY. Fire Chief's approval: ::J Yes 0 No O N/A 

l Ci<y M""""'' 'PP'°"'' a; IZ(Yes 0 No O N/A 
Comments: 

City Attorney 's approval: Q J~s 0 No LJ NIA 

/ 0 1111 tti·is,d 01126/09 

I 
I 
l 
I 



HARLINGEN POLICE DEPARTMENT 
1018 FAIR PARK Bl.VD, HARLINGEN, TX 7155' 

TO: Chief of Police 

FROM: District Representative Benito Bravo #3412 

RE: Street Closure Request for Margarita Festival 

INTER-DEPARTMENTAL COMMUNICATJON 
FRONT DESK: (956) 116-5411 ADMINISTRATION: (956) 116•540.l 

DA TE: 6/3/24 

Requestor: Edgar Serna Harlingen Chamber of Commerce Marketing & Events Manager 
Event Date: Saturday, June 22, 2024 
Time: 5:00 P.M. - 10:00 P.M. 
Location: Lon C. Hill Park (1217 Fair Park Blvd.) 

Mr. Edgar Serna is requesting a street closure on behalf of the Harlingen Chamber of Commerce for their 
Margarita Festival. The festival is a celebration of our community's unique blend of Mexican culture and the 
citrus farming industry Harlingen is so proud of. Mr. Serna estimates having 1000 participants at the event. To 
insure the safety of all participants Mr. Serna is requesting the closure of the following streets on the day of the 
event between 12:00 P.M. and 11:00 P.M. 

• Close Fair Park Blvd. between North L Street and North J Street (No thru traffic) to include all entries 
and exits from Harlingen Performing Arts, Municipal Auditorium and Casa de Amistad parking lots. 
Please include Detour Signs at North L Street/ Fair Park Blvd. to send traffic north and onto Wichita 
Avenue. 

• Close the north side intersection of North L Street and Adams Avenue. 
Note: Washington Ave. in between N. Land N. K St. is already fenced/ barricaded in front of the Boys and 
Girls Club. 

If approved, barricades are to be delivered by the City of Harlingen Streets Department prior to 4:00 P.M. on 
Friday, June 21, 2024 and removed from the roadway on June 22, 2024 at 11 :30 P.M. A copy of the map is 
attached to this !DC. 

10# DATE 

OFFICER I EMPLOYEE 

SERGEANT / SUPERVISOR 

COMMANDER / MANAGER 

DEPUTY CHIEF 

ASSISTANT CHIEF 

CHIEF OF POLICE 



Benito Bravo - HPD 

From: Sylvia A, Arismendez 
Sent: Monday, June 3, 2024 9:08 AM 
To: 
Cc 
Subject: 

Manuel Tovar - HPD; Benito Bravo - HPO; Soraida Martinez - HPO 
Edgar Serna 
Fw: Street Closure Request 

Attachments: Event Flyeqpg; Street Closure Request (1).png 

From: Edgar Serna <eserna@harlingent x.gov> 
Sent: Friday, May 24, 2024 10:34 AM 
To: Naomi Pena <npena@harlingentx.gov> 
Cc: M ike Kester - HPD <mkester@harlingentx.gov>; Josh Ramirez <jramirez@harlingentx.gov>; Sylvia A, Arismendez 
<SArismendez@harlingentx.gov> 
Subject: Street Closure Request 

Good morning, 

I would like to request a street closure for the upcoming Margarita Fest event happening at Lon C. Hill Park on June 22"", 

2024. Below are t he details. 

• Event: M argarita Fest hosted by Harlingen Chamber of Commerce 
• Date: Saturday, June 22"". 2024 
• Event Time: Sp-10p 
• Street: Fair Park Blvd. 
• Street Closure Time: 12p-llp 

I have also attached a map of the street which indicates the road closure points and the flyer for the event. 

Please let me know if you have any other questions or need anyt hing from me. 

Thank you, 

Edgar Serna 
Event M anager 

Harli ngen Conven t ion & Visitors Bureau 

Office: (956) 622- 5053 I Cell : (956) 667-7979 

- l'ijif-­
HARLINGEN ..... .. 

1 



Harlingen Margarita Festival 

- Barricade j Detour 



Street Closure: Fair Park Blvd. 
Date: Saturday, June 22, 2024 

Time: 12p-11p - ~ 



~ 
~ 



Soraida Martinez - HPD 

From: Ruben Balboa - HFO 
Sent: Monday, June 3, 2024 11:42 AM 
To: Soraida Martinez - HPD; Eduardo Alvarez - HFO; Rafael Balderas HFD; Donna 

Henderson - HFD 
Cc: 
Subject: 

HFD has no issues. 

Respectfully, 

Ruben C. Balboa 
Assistant Fire Chief 
Harlingen Fire Dept. I EOC 
24200 FM509 
Harlingen, TX 78550 
Ottice 956-230-80S6 
Cell 956-226-7649 

Mike Kester - HPD 
RE Street Closure Request 

From: Soraida Martinez - HPD <soraidam@harlingentx.gov> 

Sent: Monday, June 3, 2024 10:47 AM 
To: Eduardo Alvarez - HFD <ealvarez@harlingentK.gov>; Rafael Balderas - HFD <rbalderas@harlingentx.gov>; Ruben 
Balboa - HFD <rbalboa@harlingentx.gov>; Donna Henderson - HFO <dhenderson@harlingentx.gov> 
Cc: M ike Kester - HPO <mkester@harlingentx.gov> 
Subject: Street Closure Request 

Good morning, Fire Chief Alvarez, 
I would ask if you could please review the attached street closure request for the following event: 

1. Margarita Festival Saturday June 22, 2024 

Please provide your recommendation so that I can include as an agenda item at the next City 
Commission meeting. Thank you! 

Soraicfa Martinez 
Harlingen Police Department 
1018 Fair Park Blvd. 

m a worto wuere YOU can se anYrnms se KIND. 

I 



Meetim! Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

June 19 lb 2024 
Agenda Item: 

Consider and possible action to approve a request from the Harlingen Police Department 
requesting to close the following streets on Tuesday, August 6'\ 2024, for the National Night Out 
Event. 

• Close Fair Park Blvd between North L Street and North J Street (no thru traffic) to 
include all entries and exits from Harlingen Performing Arts, Municipal Auditorium, 
and Casa De Amistad parking lots. 

• Close the north side in tersection of North L Stre,et and Adams Avenue . 

• Please include detour signs at North L Street/Fair Park Blvd to send traffic north 
and onto Wichita Ave 

Prepared By (Print Name): Michael E. Kester 
Title: Chief of Police 

Signature: l/,/1,// 1w~ 

Brief Summary: 
The Harlingen Police Department requests that the following streets be closed on Tuesday, August 
5'\ 2024, for the National Night Out event. 

The closing of the stre-ets will ensure the safety of the public and participants attending the event. 

The Asst. Fire Chief has reviewed this request and provided his approval. 

Funding (if applicable): 
........ 

Are funds specifically designated in the current budget for the full amount 1 

for this purpose? 
*Ifno, specify source of funding and amount requested: N/A 

Finance Director' s approval: Yes 

Staff Recommendation: 

Staff recommends approval. 
. 

For Street Closures ONLY, Fire Chiefs approval: Yes 

(Jr, I 0'es City Manager's approval: 
Comments: 

I Ci<y Atto~y'Hpp,o,,t -;,//1~ ~ r. / 
L-. ---~/fl/o~~rL.;=-<:50:=,.,,,e:c=-___Jf ,(Yes 
form revised 01/26109 

.......... 

.. ........• 

. 

•.......... 

"" 

Yes No* 

.. ........ 
No NIA . ·-· 

No NIA 

..... 
No NIA ..... 

' No NIA 

lb 



HARLINGEN POLICE DEPARTMENT 
1018 FAIR PARK BLVD., HARLINGEN, TX 'ISSSO 

INTER-DEPARTMENTAL COMMUN!CATIQN 
FROl'ff DESK: (956) 216-5401 AD~11N1STRATION: (95') 216-S48J 

TO: Chief of Police 

FROM: Raul L. Flores Jr. #3170 

RE: Street Closure Request for National Night Out 

Requestor: Raul L. Flores Jr. / Harlingen Police District Representative 
Event Date: Tuesday, August 06, 2024 
Time: 6:00 P.M. - 9:00 P.M. 
Location: Lon C. Hill Park 1217 Fair Park Blvd. 

DATE: 5/28/24 

Description: Annual National Night Out 41 st Anniversary Celebration being held at Lon C. Hill Park. Free 
event open for the community with fun games, food, entertainment and neighborhood safety tips from the 
Harlingen Police Department and participating businesses. Participants may set up their area on Monday 
August 5th beginning at 12:00 P.M. through 4:00 P.M. and Tuesday August 6th between 8:00 A.M. and 6:00 
P.M. 

If approved, barricades are to be delivered by the City of Harlingen Streets Department prior to 4:00 P.M. on 
Monday, August, 05, 2024 and removed from the roadway at 11 :00 P.M. on Tuesday, August, 06, 2024. A 
copy of the map is attached to this JDC. 

To insure the safety of all the participants, we are requesting the closure of the following streets for the duration 
of the event on Tuesday: 

• Close Fair Park Blvd. between North L Street and North J Street (No thru traffic) to include all entries 
and exits from the Municipal Auditorium, Casa de Amistad and Harlingen Performing Arts parking lots. 

• Close the north side intersection of North L Street and West Adams Ave. 

Please include Detour Signs at North L Street/ Fair Park Blvd. to send traffic north and onto Wichita Avenue. 

10# DATE 

OFflCERI EMPLOYEE 

SERGEANT I SUPERVISOR 

COMMANDER/MANAGER 

DEPUTY CHIEF 

ASSISTANT CHIEF 

CHIEF Of POLICE 
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Soraida Martinez - HPD 

From: 
Sent: 

Eduardo Alvarez - HFD 
Tuesday, May 28, 2024 4:29 PM 

To: Soraida Martinez - HPD; Rafael Balderas - HFD; Ruben Balboa - HFD; Donna Henderson 
• HFD 

Cc: Raul Flores - HPD 
Subject RE: Street Closure Request 

H FD has no Issues with these closures. 

Thanks, 

Eduardo Alvarez 
Assistant Fire Chief 

EOC / Training Center 
24200 N FM 509 
Harlingen TX 78550 
Office : 956.230.5051 
Cell: 956-897-1131 
ealvarez@harl i ngentx.gov 

From: Soraida Martinez· HPD <soraidam@harlingentx.gov> 
Sent: Tuesday, May 28, 2024 3:40 PM 
To: Eduardo Alvarez - HFD <ealvarez@harlingentx.gov>; Rafael Balderas HFD <rbalderas@harlingentx.gov>; Ruben 
Balboa - HFD <rbalboa@harlingentx.gov>; Donna Henderson · HFD <dhenderson@harlingentx.gov> 
Cc: Raul Flores · HPD <rflores@harlingentx.gov> 
Subject: Street Closure Request 

Good Afternoon Asst. Fire Chief Alvarez: 

I would ask if you could please review the attached street closure request for the following event: 

1. Annual National Night Out 41 " Anniversary Celebration 

1 



MeetinQ Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

June 19, 2024 
Agenda Item: 

Consideration and possible action to adopt an ordinance on second and final reading for 
a Special Use Permit (SUP) to allow alcoholic beverages for onsite consumption at an 
event center in a General Retail ("GR") District located at 116 W. Van Buren Avenue, 
Suite A, bearing a legal description of Lot 20, Block 59, Harlingen Original Townsite 
Subdivision. Aoolicant: Juan Cabrera 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~~ {J,e,,i,y-;;(ea, 

Fundinn lif annllcable): 

Are funds specifically designated in the current budget for the full n Yes 
amount for this purpose? 

D No* 

*If no, specify source of funding and amount requested: 

Finance Director's approval: l] Yes 0 No O N/A 

Staff Recommendation: 
Staff recommends approval of the special use pem,it subject to complying with the 
following conditions: 

1. Must obtain and maintain the proper State and City permits; and, 
2. Must provide video surveillance with a minimum 30 day retention; and, 
3. Must comply with the requirements administered by Planning and Development, 

Downtown District, Building Inspections, Fire Prevention, Health, and Police 
Departments; and, 

4. A minimum of one licensed security officer must be present during events where 
alcoholic beverages will be consumed. 

City Manager's approval: r,IJ 13'ves 0 No O N/A 

Citv Attorney's aooroval: /YI. Com,,,,ts: r~ n No n N/A 
""''\.) 

,c.. 



ORDINANCE NO. 24-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: A 
SPECIAL USE PERMIT ALLOW ALCOHOLIC 
BEVERAGES FOR ONSITE CONSUMPTION AT AN 
EVENT CENTER IN A GENERAL RETAIL ("GR") 
DISTRICT LOCATED AT 116 W. VAN BUREN AVENUE, 
SUITE A, BEARING A LEGAL DESCRIPTION OF LOT 20, 
BLOCK 59, HARLINGEN ORGINAL TOWNSITE, 
PROVIDING FOR PUBLICATION AND ORDAINING 
OTHER MATIERS RELATED TO THE FOREGOING. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented, said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibit "A": 

Special Use Permit (SUP) to allow alcoholic beverages for onsite 
consumption at an event center in a General Retail ("GR") District 
located at 116 W. Van Buren Avenue, Suite A, bearing a legal 
description of Lot 20, Block 59, Harlingen Original Townsite 
Subdivision. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 

The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and 



incorporated herein by reference as Exhibit "A" and shall comply with the conditions as 
listed below: 

1. Must obtain and maintain the proper State and City permits; and, 
2. Must provide video surveillance with a minimum 30 day retention; and, 
3. Must comply with the requirements administered by Planning and Development, 

Downtown District, Building Inspections, Fire Prevention, Health, and Police 
Departments; and, 

4. A minimum of one licensed security officer must be present during events where 
alcoholic beverages will be consumed. 

The provisions of th is ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

Fl NALLY ENACTED this 19th day of June, 2024 at a regular meeting of the 
Elective Commission of the City of Harlingen, Texas at which a quorum was present, 
and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 
551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATIEST: 

Amanda C. Elizondo, City Secretary 



, 
Please provide your recommendation so that I can include as an agenda item at the next City 
Commission meeting. 
Thank you! 

Soraufa :Martinez 
Harlingen Police Department 
1018 Fair Park Blvd. 
P.O. Box 1631 
Harlingen, 1X 78550 
Soraidam@harlingcnrx.gov 

OFFICE#:956.216.5403 
FAX#: 956.216.5481 

m a worLD w~ere you can se anyrums se KIND. 

OFFICE HOUR.S: 8AM-4:45PM, MON-FR.I, CST. 
For future requests: https://link,edgepilot,com/s/6abe739fJU8MmBjn­
EuDMcOUS8pZjw?u=https;//hartingenpdtx.goyga,us/WEBAPP/ rs{(S12j5mnkjpfkncppedsOsoOmJtll/suooor 
thome.aspx 

This email & the documenu 1hat a«ompany Lhis email may contain confidenua1 informal.ion belonging to the sender, which is lc&ally pnvikgcd. The ilfllonnation 1s 
in1endtd only for the use ofthc individual or cn1i1y slated on this email If you arc noc 1kt intcnckd rcc1p1c-n1, you MC hereby nociflcd that any disclosure, copying, 
dis1ributf00 or taking ofany action in reliance on 1hc conttnls of1his c-mad mformaoon ~s s1nctl)' focb,ddcn and prohibi1cd. If you have ,c-ccivcd this email in «TOr, 

please immcdiaccly notify us by tclcptwnc k> UTangc for the disPosition of the ongmal doculTl(nlS 

2 



Exhibit "A" 

I 5 It 
It 0 -·-;,o 

1, ,, 
r ,;: 

z 

!uw 
1-,w< 



Meetina Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

June 19. 2024 
AGENDA ITEM: 

Consideration and possible action to adopt an ordinance on second and final reading for 
a Special Use Permit ("SUP") to allow a storage building in a General Retail ("GR") 
District located at 1521 W Monroe Avenue, bearing a legal description of Lot 1, Block 3, 
Duerson & Hasselmeier Subdivision. Applicant: Gilbert Mendiola c/o Carlos Mendiola 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~ {;e,,i,vew,,;:(e,J, 

FUNDING llF APPLICABLE): 

Are funds specifically designated in the current budget for the full D Yes 
amount for this purpose? 

D No* 

*If no, specify source of funding and amount requested: 

Finance Director's approval: : I Yes C No I.J N/A 

STAFF RECOMMENDATION: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. Complying with the requirements administered by Planning and Zoning, 
Buildina lnsoections and Fire Prevention Bureau Deoartments. 

City Manager's approval: f,lj ~ es 0 No 
r-. 
~ N/A 

Comments: 
-

City Attorney's approval: / rL () . [ JYes 0 No O N/A 

rd 



ORDINANCE NO. 24-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: A 
SPECIAL USE PERMIT TO ALLOW A STORAGE 
BUILDING IN A GENERAL RETAIL ("GR") DISTRICT 
LOCATED AT 1521 W. MONROE AVENUE, BEARING A 
LEGAL DESCRIPTION OF LOT 1 BLOCK 3, DUERSON & 
HASSELMEIER SUBDIVISION, PROVIDING FOR 
PUBLICATION AND ORDAINING OTHER MATIER$ 
RELATED TO THE FOREGOING. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented , said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibit "A": 

Special Use Permit (SUP) to allow a storage building in a General 
Retail ("GR") District located at 1521 W Monroe Avenue, bearing a 
legal description of Lot 1, Block 3, Duerson & Hasselmeier 
Subdivision. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 



The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and 
incorporated herein by reference as Exhibit "A" and shall comply with the conditions as 
listed below: 

1. Complying with the requirements administered by Planning and Zoning, Building 
Inspections and Fire Prevention Bureau Departments. 

The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this 19th day of June, 2024 at a regular meeting of the 
Elective Commission of the City of Harlingen, Texas at which a quorum was present, 
and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 
551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATIEST: 

Amanda C. Elizondo, City Secretary 



Exhibit "A" 

!OOltAWIIIO I 

..... - ..... ':....----=========,,.,;w;r.,.,.;;;;;.;;;::====--------

,. Wlch • )0 Ufl9 °U' Tall 

,-· 

" • 

________________ , .. ,w,-u, Mt- ---------------

I : 



Meetina Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

June 19. 2024 
Agenda Item: 

Consideration and possible action to adopt an ordinance on second and final reading 
amending the City of Harlingen Code of Ordinances Chapter 111 , Zoning, Article XVIII, 
Section 111-509(1 )(e) Design Guidelines, Store Front Windows, by prohibiting air 
conditioner units mounted on walls of a building along a public street within the 
Downtown District Overlav. Annl icant Citv of Harlinaen 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: x~~ 

Funding (if appllcable): 

Are funds specifically designated in the current budget for the full D Yes 
amount for this purpose? 

D No* 

*If no, specify source of funding and amount requested: 

Finance Director's approval: 0 Yes [_I No 0 NtA 

Staff Recommendation: 

Staff recommends approval. 

IY'j ~ Yes City Manager's approval: 0 No O N/A 

Comments: -~-

I City Attorney's approval: 0 NtA 

,e 



ORDINANCE NO. 24· __ _ 

AN ORDINANCE AMENDING THE CITY OF HARLINGEN 
CODE OF ORDINANCES CHAPTER 111, ZONING, 
ARTICLE XVIII , SECTION 111-509(1)(e) DESIGN 
GUIDELINES, STORE FRONT WINDOWS; BY 
PROHIBITING AIR CONDITIONER UNITS MOUNTED ON 
WALLS OF A BUILDING ALONG A PUBLIC STREET 
WITHIN THE DOWNTOWN DISTRICT OVERLAY; 
PROVIDING FOR PUBLICATION AND ORDAINING 
OTHER MATTERS RELATED TO THE FOREGOING 

WHEREAS, The amendment is also consistent with the goals of the One Vision One 
Harlingen Comprehensive Plan, of streamlining the development policies to promote 
Harlingen as an attractive and development option; and 

WHEREAS, The amendment is also consistent with Chapter 211, Municipal Zoning 
Authority, Section 211.008; and 

WHEREAS, The Planning and Zoning Commission has reviewed the proposed 
amendment and has recommended approval; and 

WHEREAS, The City of Harlingen has complied with all notices and public hearings 
as required by law; and 

WHEREAS, The City Commission of the City of Harlingen finds that it is in the best 
interests of the citizens of Harlingen to amend the Code of Ordinances as set forth below; 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS 
OF THE CITY OF HARLINGEN, TEXAS, THAT: 

SECTION I: That the City of Harlingen Code of Ordinances, Chapter 111 , Zoning, 
Article XVIII , Section 111-509(1)(e). Design Guidelines, Store Front Windows is hereby 
amended by adding the language underlined (added) to read in full as follows. 



Sec. 111-509 - Design Guidelines 

(1 )(e) Storefronts Windows. The style and type of windows help establish the 

historical character of buildings. Hence, the following shall be adhered to: 

1. The original shape of the window as well as the original number and 

arrangement of panes shall be maintained; 

2 . Shutters, unless appropriate to the style of the bui lding, are not allowed; 

3. New window openings are not allowed unless they match the existing 
window configuration and their placement is consistent with the existing 
openings; 

4. Original windows facing the street on which the business is addressed 
shall not be filled, boarded up, or painted without prior approval of the 
HOB; 

5. Burglar bars may not be installed on the exterior of windows or doors 
facing a street; 

6. Windows that have been blocked in, boarded up, or painted must be 
restored to their original appearance, size and type. When original 
wooden frames cannot be duplicated or afforded, aluminum frames of 
similar profiles must be used. Factory painted finishes for aluminum are 
available; 

7. Mechanical devices and components such as air conditioners or exhaust 
vents shall not be placed in storefront windows or mounted on the walls 
of a building along a public street (alleys would be acceptable) within the 
Downtown District Overlay. 

SECTION II: That the City Secretary of the City of Harlingen, Texas is hereby 
authorized and directed to cause a true copy of the caption of this ordinance to be 
published in a newspaper having general circulations in the City of Harlingen, Cameron 
County, Texas. 

The provisions of this ordinance shall become effective from and after the final and 
lawful passage hereof and publication of the caption hereof as provided for and required in 
the Code of Ordinances and applicable state statutes. 



FINALLY ENACTED this 19th day of June, 2024, at a regular meeting of the 
Elective Commission of the City of Harlingen, Texas at which a quorum was present and 
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 



M eetina D ate: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

June 19 2024 ,. 
Agenda Item: 

Consideration and possible action to adopt an ordinance on second and final reading 
authorizing the closing, vacating, transferring, and abandonment of a 0.05 acre tract of 
land located south of and adjacent to Lot 27, Block 2 of the L and L Subdivision, located 
on the west side of "K" Street approximately 48 feet north of Filmore Avenue, and 
authorizing the City Manager to execute all documents for the conveyance and release 
of alley right-of-way and convey to James Deleon. Applicant: James Deleon 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: x~~ 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full [ l Yes 
amount for this purpose? _ 

D No* 

*If no, specify source of funding and amount requested: 

Finance Director's approval: O ves 0 No O N/A 

Staff Recommendation: -

Staff recommends approval of the abandonment subject to the applicant paying all 
closing costs. 

City Manager's approval: f7lf' @ es 0 No O N/A 

Comments: 

City Attorney's approval: /Yl{M... () 
~ 

O ves 0 No O N/A 
~ 

, 
-

form revised 04/29109 
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ORDINANCE NO. 24-_ _ 

AN ORDINANCE AUTHORIZING THE CLOSING, 
VACATING, TRANSFERRING, AND ABANDONMENT OF A 
0.05 ACRE TRACT OF LAND LOCATED SOUTH OF AND 
ADJACENT TO LOT 27, BLOCK 2, LAND L SUBDIVISION, 
LOCATED ON THE WEST SIDE OF "K' SREET 
APPROXIMATELY 48 FEET NORTH OF FILMORE 
AVENUE, AND AUTHORIZNG THE CITY MANAGER TO 
EXECUTE ALL DOCUMENTS FOR THE CONVEYANCE 
AND RELEASE OF THE RIGHT-OF-WAY AND CONVEY 
THE PROPERTY TO JAMES DELEON, SUBJECT TO 
PAYING ALL CLOSING COSTS; 

WHEREAS, the 0.05 acre tract of land being a 16.80 feet wide alley right-of-way 

located south and adjacent to Lot 27, Block 2, Land L Subdivision, Cameron County, 

Texas; and 

WHEREAS, a request has been made by James Deleon, which is the landowner 

abutting this right-of-way; for said right-of-way to be abandoned; and 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

SECTION I: That the 0.05 of acre tract of land being 16.80 feet wide alley right­
of-way located south and adjacent to Lot 27, Block 2, Land L Subdivision, City of 
Harlingen, Cameron County, Texas according to the map or plat thereof recorded in 
Volume 5, Page 58, of the Map Records of Cameron County, Texas is hereby closed, 
abandoned and vacated, attached hereto as Exhibit "A". 

SECTION II: That the City Secretary of the City of Harlingen, Texas is hereby 
authorized and directed to cause a true and correct caption of th is ordinance to be 
published in a 
newspaper having general circulation in the City of Harlingen, Cameron County, Texas. 

form revised 04/29/09 2 



FINALLY ENACTED th is 19th day of June, 2024 at a regular meeting of the 
Commission of the City of Harlingen, Texas at which a quorum was present and which 
was held In accordance with TEXAS GOVERNMENT CODE, CHAPTER 551. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda Elizondo, City Secretary 

form revised 04/29/09 
3 
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Melos Mid bounds d, scripuon of o O Oi acn: 1,act ot land localed soulh of and lldJacont to I ot 27. 
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fleginning at a a Vi" iron pin set on the ex.lSting wesl righl-c.)f.wa>· bnc of .. K .. Str\Xt ~1d uon pin 
bear,, Duo Wesi. 5.oo· from !he ,outh<ast comer of Loi 27. Uloc~ 2. I & I. Subdi,ision ond 
being tltc northcas• corner of the trn<I herein d.,scribcd. 
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Southwest Harlini;en Addition trcoorded in Vol 11. P"l,lc 27. M. R. C. C. T.>. for 1'1<, <outheast 
comer ul'thi~ tract; 
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M eetmiz D ate: J 

AGENDA ITEM 
EXECUTIVE SUMMARY 

une 
Agenda Item: 

Consider and possible action to approve a request from Edgar Serna, Marketing & Events 
Manager at the Harlingen Chamber of Commerce, requesting to close the following streets on 
Saturday, Thursday, July 4•h. 2024, from 12:00 P.M. to 11 :00 P.M. for the Annual Freedom 
Festival: 

• Close Fair Park Blvd between North L Street and North J Street (no thru traffic) to include al l 
entries and exits from Harl ingen Performing Arts Center. Please provide a detour sign at Fair 
Park Blvd/ North L Street to send traffic northbound on L Street 

• Close the east side intersection on L Street and the street behind the municipal auditorium 
oarkin" lot. 

Prepared By (Print Nan1e): Michael E. Kester 
Title: Chief of Police 

Sigpature: 1/.fJ/J 1w~ 

Brief Summary: 
Mr. Edgar Serna requests that the following streets be closed on Thursday, July 41

\ 2024, from 
12:00 P.M. to 11 :00 P.M. for the Annual Freedom Festival. The closing of the streets will ensure 
the safety of tl1e public and participants attending the event. The Asst. Fire Chief has reviewed 
this request and provided his approval. 

Funding (if a11plicable): 

Are funds specifically designated in the current budget for the full amount D Yes 
for mis purpose? 

D No* 

*lfno, specify source of funding and amount requested: NIA 

Finance Director's approval: O ves 0 No [] NIA 

Staff Recommendation: 

Staff recommends approval. 

b Yes For Street Closures ONLY, Fire Chiefs approval: 0 No O N/A 

City Manager's approval: 
u; 

Comments: 
[a'Yes 0 No Q N!A 

I 
City Attorney's ,pp,o"1, A/I ~ : / I' ,,,...._......_ 0 Yes 0 No O N/A 

form revised O 1126/09 
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• HABl.lNG&N POLICE P£PARJMENI 
1111 FAIR PARK BLVD. HAIIUNCEN. TX 1l55t 

JNT£R..DEPARIM£NTAL COMMUNICATION 
FRONT DESK: ("6) 21'-!WOI ADMINISTRATION:~) 21-

TO: Chief of Police DA TE: 6/11/24 

FROM: District Representative Benito Bravo #3412 

RE: Street Closure Request for Annual Freedom Festival 

Requestor: Edgar Serna I Harlingen Convention and Visitors Bureau Event Manager 
Event Date: Thursday, July 04, 2024 
Time: 5:00 P.M. - 10:00 P.M. 
Location: Lon C. Hill Park 1217 Fair Park Blvd. 

Edgar Serna is requesting a street closure on behalf of the Harlingen Convention and Visitor Bureau for their 
AMual Freedom Festival. The festival is a free community event with fun games, food, live entertainment, 
carnival and a fireworks show. The event is being held at Lon C. Hill Park. 

The street closure is to ensure the safety of the attending public and participants. This temponuy closure may 
affect traffic flow in the general area If approved, barricades are to be delivered and installed by the City of 
Harlingen Street Department at 12:00 P.M. on Thursday July 04, 2024 so the vendors can set up on Fair Park 
Blvd. Barricades are then to be removed from the roadway at 11 :00 P.M. on July 04, 2024 allowing the vendors 
to have enough time to take down all their equipment. 

The Streets closed will be the following: 

• Fair Park Blvd. in between N. L Street and J Street to include all entries and exits of the Municipal 
Auditorium, Casa De Amistad parking lots and Harlingen Performing Arts Center. (Please provide a 
Detour sign at Fair Park Blvd) L Street to send traffic northbound on L Street.) 

• Close the east side intersection on L Street and the street behind the Municipal Auditorium parking lot. 

SIGNATURE DATE 

OFFICER I EMPLOYEE 

SERGEANT/ SUPERVISOR 

COMMANDER/MANAGER 

DEPUTY CHIEF 

ASSISTANT CHIEF 

CHIEF OF POLICE 



Benito Bravo • HPD 

From: Edgar Serna 

Sent: 
To: 

Monday, June 10, 2024 2:46 PM 
Benito Bravo • HPD 

Cc 
Subj11Ct: 

Sytvia A. Arismendei:; Amanda C. Elizondo 
Street Closure • Freedom Fest 

Attachments: Freedom Fest Map .pdt FF2024 SMJpg 

Hey Bfavo, 

I would like to request a street closure for the upcoming Freedom Fest event happening at Lon C. Hill Park on Thursday, 
July 41

", 2024. Below are the details. 

• Event: Freedom Fest hosted by Visit Harlingen 
• Date: Thursday, July 4th, 2024 
• Event Time: Sp-10p 
• Street Closure: Fair Park Blvd. 
• Street Closure Time: 12p-11p 

I have also attached a map of the street which indicates the road closure points and the flyer for the event. 

Please let me know if you have any other questions or need anything from me. 

Thank you, 

Edgar Serna 
Event Manager 
Harlingen Convention & Visitors Bureau 
Office: (956) 622· 5053 I Cell: (956) 667-7979 

HARLI1GEN --•,•••-

I 



Street Closure: Fair Park Blvd. 
Date: Thursday, July 4th, 2024 

Time: 12p-11p ii~ 



F'REE ADMISSION* F'IREWORKS SHOW * LIVE MUSIC 
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04- 9PM TO 10PM 
••••••••••••••••• 

81:BII GARDBN • FOOD VBNDOIIS • CAIi SHOW 
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From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: 

Soraida Martinez • HPP 
Aooenra secoa 
Hermelinda \«izates 
FW: Road Closure 
Tuesday, June 11, 2024 3:27:06 PM 
imaae003 ona 

Please see the above email it goes with Freedom Festival, I just received it. 

From: Eduardo Alvarez - HFD <ealvarez@harlingentx.gov> 

Sent: Tuesday, June 11, 2024 3:23 PM 
To: Soraida Mart inez · HPD <soraidam@harlingentx.gov>; Rafael Balderas · HFD 
<rbalderas@harlingentx.gov>; Donna Henderson · HFD <dhenderson@harlingentx.gov>; Ruben 
Balboa - HFD <rbalboa@harlingentx.gov> 
Cc: Mike Kester - HPD <mkester@harlingentx.gov> 

Subject: RE: Road Closure 

HFD has no issues with these closures. 

Eduardo Alvarez 

Assistant Fire Chief 

EOC / Training Center 

24200 N FM 509 

Harlingen TX 78550 

Office : 956.230.5051 

Cell: 956-897-1131 

ealvarez@harliogentx gov 

From: soraida Martinez - HPD <sorajdam@bacliogentx gov> 
Sent: Tuesday, June 11, 2024 1:25 PM 
To: Eduardo Alvarez - HFD <ealvarez@hacliogentx,eov>; Rafael Balderas - HFD 
<rbalderas@barlingentx gov>; Donna Henderson - HFD <dhendersoo@harJjngentx gov>; Ruben 



Balboa · HFD <rbajboa@harHngentx.gov> 
cc: Mike Kester· HPD <mkestec@bacliogentx goy> 
Subject: Road Closure 

Good afternoon. Fire Chief Alvarez, 
I would ask if you could please review the attached street closure request for the 
following event: 

1. Annual Freedom Festival July 04,2024. 

Please provide your recommendation so that I can include as an agenda item at the 
next City Commission meeting. Thank you! 

In a world where you can be anything be KIND. 

Sorai.da ?rf.artinez 
Harlingen Police Department 
1018 Fair Park Blvd. 
P.O. Box 1631 
Harlingen, TX 78550 
Soraidaro@barliogentx.gav 

OFFICE#:956.216.5403 
FAX#: 956.216.5481 
OFFICE HOUR.5: 8AM·4:45PM, MON-FR.I, CST. 
For future requests: https//link edgepjjot com/5/6abe739f/UBA4mBio·FuDMcOU5BpZjw7 
11-https·l/hacliogenpdtx goyqa 11s/WFBAPPL cs((512i5mnkipfkncppedsOsoOm1tll/s11pporthome as 
pX 

t11>RLINGEI,/ 
POLICE 

.·i ~f 
·,._, 

Tl XAS 

This email & the documents lha1 aocompany lhis email may con1ain confidential infonnation belonging to the sender, which is legally 
privilcg.ed. The infonnation is intended only for the use: of the individual or entity stated on this email. If you ate not U1c iolcndcd 
recipient. you a.re hereby notified chat any disclosure, copying, distribution oc takang of any action in reliance oo the contents of lhis email 
infonnatlon is strictly fort,iddc:n and prohibited, lfyou have received th.is email in error, please immediately notif)• us by telephone to 
arrange for the disposition of the original documents. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

M D eetlna ate: June 19, 2024 
Aaenda Item: 

Public hearing for a Special Use Permit (SUP) to allow an adult business 
(microblading/tattoo makeup studio) in a General Retail ("GR") District located at 421 S. 
77 Sunshine Strip, Suite C, bearing a legal description of Lots 22, 23, and the East 10 
feet of Lot 24, Block 3, Windsor Place Subdivision. Applicant: Tania Cantu Salinas. 
Attachment (Planninn & Develonment! 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~- Oe;i;n:,,, . ..:f'ed-

Brief Summarv: 
Project Timeline 

• May 13, 2024 - Application for Special Use Permit (SUP) submitted to the City . 
(ATTACHMENT I) 

• May 27, 2024 - In accordance with State and local law, notice of required public 
hearings mailed to all property owners within 200 feet of subject tract. 

• May 28, 2024 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• June 12. 2024- Public hearing and consideration of requested Special Use Permit 
by the Planning and Zoning Commission. 

• June 19. 2024 - Public hearing and consideration of requested Special Use 
Permit via 1•1 ordinance reading scheduled before the City Commission. 

• July 3, 2024 - Pending approval of 1•1 ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per Section 111-62 the City of Harlingen's Code of Ordinances, an adult business 
(microblading/tattoo makeup studio) in a General Retail ("GR") District requires 
the approval of a Special Use Permit (SUP) by the City Commission. 

• Tania Cantu Salinas, the applicant, is requesting a Special Use Permit (SUP) to 
allow an adult business (microblading/tattoo makeup studio) in an existing 644 
square foot suite located in a commercial plaza at 421 S 77 Sunshine Strip. 
(ATTACHMENT II, Ill) 

• Based on the site plan and information submitted, the applicant is proposing to 
operate Tuesday thru Friday from 10am to 6pm and Saturdays from 9am to 4pm, 
under the name of "Xantal Beauty Studio". Three (3) parking spaces are required, 
and thirty (30) parking spaces are provided in the common parking area for the 

Five-S Salon. plaza, which includes Perma-Temp Personnel Services and 
(ATTACHMENT II, Ill) 

• Surrounding properties are zoned General Retail ("GR") District to the north, 
south, and west, and Residential, Single-Family ("R-1") to the east. The 
surroundina land uses consist of a commercial olaza to the north, sinqle-familv 



(ATTACHMENT IV, V) 

• The Building Inspections Department, Fire Prevention Bureau, Harlingen Police 
Department, and Health Department have reviewed the application and 
recommended approval of the Special Use Permit. (ATTACHMENT VI-IX) 

• In accordance with the zoning ordinance, the P&Z Commission and City 
Commission may impose additional requi rements and conditions of approval as 
are needed to ensure that the use is compatible and complementary to adjacent 
properties. 

• To present, the Planning and Development Department has received one phone 
call in opposition to the Special Use Permit (SUP) request, citing concerns over an 
increase of traffic. Staff mailed out fifteen (15) legal notices to the surrounding 
orooertv owners. 

Fundina (if aoollcablel: 

Are funds specifically designated in the current budget for the full LJ Yes r-1 No* 
amount for this purpose? . _ ,___J 

*If no, specify source of funding and amount requested: 

Finance Director's approval: 
~~ r- . 

O N/A Yes L No -

Staff Recommendation: 
Staff recommends approval of the special use permit subject to complying with the 
following conditions: 

1. Must obtain and maintain the proper State and City permits; 

2. Must maintain the required parking in accordance with city regulations; 

3. Complying with the requirements administered by the Planning and Zoning, 
Building Inspections, Fire Prevention, Health and Police Departments; 

4. Hours of operation for the business shall be Tuesday thru Friday from 
1 Dam to 6pm and Saturdays from 9am to 4pm. 

City Manager's approval: ~ C] Yes .J No ~A 

/Yl"' Co_rents: 
r ViYes n No 

~ 

Citv Attornev's annroval: NIA -. " 



PLANNING AND ZONING COMMISSION 
June 12, 2024 

Public hearing and take action to consider a request to issue a Special Use Permit (SUP) 
to allow an adult business (microblading/tattoo makeup studio) in a General Retail 
("GR") District located at 421 S. 77 Sunshine Strip, Suite C, bearing a legal description of 
Lots 22, 23, and East 10 feet of Lot 24, Block 3, Windsor Place Subdivision. Applicant: 
Tania Cantu Salinas 

City Planner, Esteefania Hernandez, presented the requested SUP before the Board, as follows: 
• Ms. Hernandez began with an aerial view of the subject property. 
• Ms. Hernandez stated that the applicant is requesting a Special Use Permit ("SUP") to operate 

an adult business, a microblading/tattoo makeup studio, in a General Retail ("GR") zoning 
designation. 

• Ms. Hernandez stated the appl icant is intending to occupy an existing six hundred forty-four 
(644) sq. ft. suite located inside an existing conunercial plaza on 421 South 77 Sunshine Strip. 

• Ms. Hernandez next presented the proposed floor plan. She stated that the applicant is 
proposing to operate the business from Tuesdays through Fridays, 10 am to 6 pm, and 
Saturdays from 9 am to 4 pm under the name of"Xantal Beauty Studio." She stated that there 
are three (3) parking spaces that are required, and thirty (30) parking spaces that exist in the 
common parking area of the plaza. She stated that there are other businesses inside that plaza, 
including Perma-Temp Personnel Services and Five-S Salon. 

• Ms. Hernandez referenced a Street View of the subject property from Polk Ave., then 77 
Sunshine Strip. and then the legal notice map. Ms. Hernandez stated that Staff mailed out 
fifteen ( 15) legal notices. She said that the surrounding properties are zoned General Retail 
("GR") District to the north, south, and west, and Residential, Single-Fan1ily ("R-1 ") to the east 
and southeast. She said the surrounding land uses included a commercial plaza to the north, 
single-family residences to the east and southeast, and insurances oflices to the south and west. 

• Ms. Hernandez stated that staff did receive one call in opposition of the Special Use Penni! 
("SUP") request, c iting concerns over an increase of traffic. She stated no other calls were 
received by staff. 

• Ms. Hernandez reported that the Building Inspections Department, Fire Prevention Bureau, 
Harlingen Pol ice Department, and Health Department have all reviewed and approved the 
application, as presented. 

• Ms. Hernandez stated that Staff is recommending approval, subject to the following conditions: 
o Must obtain and maintain the proper State and City permits; 
o Must maintain tl1e requi red parking in accordance with city regulations; 
o Complying with the requirements administered by the Planning and Zoning, Building 

Inspections, Fire Prevention, Health and Police Departments; 
o Hours of operation for the business shall be Tuesday through Friday, from IO a.m. to 6 

p.m. and San1rdays, from 9 a.m. to 4 p.m. 
• Ms. Hernandez indicated that the applicant was present. She opened the floor for any questions 

the Board may have of her. 

Chairman Consiglio thanked Ms. Hernandez for her presentation. He asked if the four (4) conditions, 
specifically condition number 4, had been reviewed with the applicant and that they were w1derstood 
by the appl icant. Ms. Hernandez confirmed that the applicant had been made aware of the conditions. 



Cmr. Consiglio asked Ms. Hernandez that if the hours were to change, then would the applicant be in 
violation of the SUP? Ms. Hernandez acknowledged the question and agreed, including that the 
Special Use Permit would have to be presented again. Ms. Hernandez stated that the applicant is aware 
that if the hours of operation do change, then the applicant is responsible for notifying us first. 

Chaim1an Consiglio acknowledged her answer and asked if there were any further questions for Staff. 
Cmr. Raul Flores asked about the other departments recommending approval and asked if they were 
OK with the appl ication. Ms. Hernandez stated that a ll departments had recommended approval with 
the exception of the Health Department, whose feedback was that if the appl icant were to begin selling 
food, then the health department would have to review. Cmr. Flores stated that during a site visit to the 
subject property, he noticed that the building was small and that if they were to lose power, there is no 
emergency lighting and people might go crazy during an emergency. Cmr. Flores stated that one of the 
rooms on the site plan is isolated and does not have emergency lighting. Cmr. Flores requested that the 
Building Official be made aware of the lack of emergency lighting. Ms. Hernandez stated that during 
the re-occupancy application, several departments will have requirements that need to be met including 
emergency lighting. Cmr. Flores stated that emergency lighting is a code requirement. Mr. Xavier 
Cervantes, Director of the Planning and Development Department, confirmed that the applicant wi ll 
have to comply with the building and fire codes before the applicant can get a certi ficatc of occupancy. 

Ms. Hernandez asked if there were any other questions . Cmr. Sergio Perez asked if this item was 
similar to one that was approved recently? Ms. Hernandez acknowledged the question and confinned 
that the subject application was similar to a case that is located near the Expressway. 

Chairman Consiglio asked if there were any further questions for the applicant or Staff. Upon hearing 
none, the Chairman indicated there was a Public Hearing for the item, so he proceeded to open the 
hearing. He invited anyone wanting to speak on this item to approach the podium and to state their 
name for the record. Upon seeing and hearing no one, the Public Hearing was closed. 

Chairman Consiglio asked if there was a motion. Cmr. Wandy Velasquez-Cruz made the motion to 
approve the request. Cmr. Perez seconded the motion. The Chrm. asked if there was the need for any 

further discussion and upon hearing none moved the motion to a vote. The motion passed 

wianimously. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: June 19, 2024 
Agenda Item: 

Public hearing amending the City of Harlingen Code of Ordinances Chapter 111. Zoning, Article 
VI, Section 111-140 Off-street Parking; by amending the dimensions of the off-street parking 
spaces; Article XXI. Section 111-582 Appendix B Parking Aisle Width Chart, by amending the 
length and maneuvering space of the parking spaces; Article X, Sign Regulations. Section 111-
277(c) Lighting, and Section I l 1-277{d) Addi1ional Sign Regulations for Billboards, by 
removing any reference to sign pennits for animated signs only being issued for the conversion 
of existing signs to the said a.nima1ed sign. Applicant: City of Harlingen. Attachment (Pla1111i11g 
& Df!l•elopmellf) 

Prepared By: 
Brief Summary: 

Funding (If applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 
StalI Recommendation: 

City Manager approval: ' ) 
A", 7'~1,,, 

Comments: 
_; 

City Attorney's approval: /rt" 
,,,,_ -

• 7 

form rerised 04/29109 



PLANNING AND ZONING COMMISSION 
May 8, 2024 

Discussion on an ordinance amending the City of Harlingen Code of Ordinances Chapter 
111, Zoning, Article VI, Section 111-140 Off-street Parking; by amending the dimensions 
of the off-street parking spaces; Article XXI, Section 111-582 Appendix B Parking Aisle 
Width Chart, by amending the length and maneuvering space of the parking spaces; 
Article X, Sign Regulations, Section 111-277(c) Lighting, and Section 111-277(d ) 
Additional Sign Regulations for Billboards, by removing any reference to sign permits for 
animated signs only being issued for the conversion of existing signs to the said animated 
s ign. Applicant: City of Harlingen 

Director Xavier Cervantes presented the proposed ordinance before the Board, as follows: 
• Director Cervantes stated that Planning and Development is always seeking to improve our 

codes. He specifically referenced commercial park lots. He said that the national standard for 
commercial parking lots is a nine (9) foot by eighteen (18) foot parking space, with twenty-four 
(24) feet of maneuvering space. 

• He said that designers design for this in their conunercial plans. However, in Harlingen, the 
requirement is that parking spaces be nine (9) feet by twenty (20) feet with twenty-two (22) feet 
of maneuvering area. We arc different and the designers always have to change their plans. 

• He explained that staff is always try ing to tell designers that they have to design to the City's 
standards. He said that with our standards, you end up with two (2) additional feet of asphalt 
that the developers are having to pave, compared to the national standard. 

• Ile continued to explain that it is two (2) more feet of asphalt that is costing developers extra 
money and that is also taking away green areas that are potential areas for landscaping. He said 
the requirement takes away potential land for additional asphalt and added that this creates 
additional runoff during storms. 

• Mr. Cervantes sununarized that there are many benefits of going to the national standard - for 
the cost savings to developers and the benefits to the environment. 

• Mr. Cervantes restated that this is a proposal to go to the national standard for commercial 
parking design. He further added that with some projects li ke fourplexes, space is really tight 
and so there is a real struggle to accommodate the two (2) feet of add itional asphalt required by 
the City standards. 

• Mr. Cervantes stated that the City engineer is a lso recommending approval. 

Mr. Cervantes explained that this item is for discussion. He said that if the Board likes the proposal, 
they will schedule public hearings to adopt this ordinance. 

Regarding the sign component ofthc ordinance, Mr. Cervantes explained there was a project for a new 
billboard along US Expressway 83, close to Stuart Place Road. He went on to describe that because of 
the current ordinance, staff was telling the applicant that he had to bui ld a regular billboard and then 
once constructed, he could apply to convert it to a digital billboard. The applicant said that this made 
no sense and so he met with the Assistant City Manager for Internal Services and the City Attorney 
who agreed that our code is unconstitutional. Mr. Cervantes said that the sign proposal is about 
cleaning up the sign code. 



Cmr. Flores asked to speak. He recalled there was a requirement for the maximum size square footage 
of sign on a pole. And he said it had to meet the current windstorm requirements for the wind speed 
requirements of the code. He asked if th is was still being done. Mr. Cervantes said yes and explained 
that there are Building code requirements for signs for windstorms and that we also have regulations 
for square footage allowed along the Expressway corridor. He said that businesses arc allowed more 
along the Expressway, explaining tl1ey are allowed six (6) square feet for signs for every linear foot of 
building. Ile added that outside the Expressway corridor there is an allowance for three (3) square feet 
for signage, for every linear foot of bui lding visible from a publ ic street. He said nothing of that is 
changing. It is j ust about the requirement to convert a regular sign to a digital sign that is 
unconstin1tional. 

Chairman Consigl io added some context. He said most existing billboards were up and then converted 
to digital like Lamar. He said this is kind of a new thing actually, to put up something brand new, all 
digital. And they do cost about one hundred and fifty thousand dollars ($150,000) for the sign, just for 
the facing. Mr. Cervantes added that the required conversion doesn't make sense. He restated the City 
Attorney agreed that the language in the ordinance should be removed. Chairman Consiglio said it 
would be an update and that we should keeping looking fonvard to improve. 

Cmr. Flores asked what made the City reduce the sizing from twenty-four (24) to twenty-two (22) for 
the maneuvering area. Mr. Cervantes said the change was made by a previous Planning and 
Development Director. He deferred to Mr. Olivo, Assistant Plaiming and Development Dirc.ctor, who 
would have worked with her. Mr. Olivo said that they increased the parking spaces to nine (9) by 
twenty (20), instead of nine (9) by eighteen ( 18) because vehicles were getting larger. Cmr. Flores said 
he could attest to that ci ting the example that his vehicle sticks out of the Wal-Mart parking spaces. 
Mr. Cervai1tes restated that the national standard for commercial parking lots is nine (9) by eighteen 
(18) parking spaces wi th twenty-four (24) feet of maneuvering. Cmr. Flores asked to confirm if it is 
currently twenty-two (22). Mr. Cen,antes said yes that right now it is nine (9) feet by twenty (20) feet 
with twenty-two (22) feet maneuvering. He said the total is sixty-two (62) if you add up the whole 
space with the maneuvering a11d space, and we're proposing to go to sixty (60). 

Cmr. Cruz-Velazquez asked if we were making the space larger. Cmr. Sanchez indicated we were 
shortening the space. Cmr. Cruz-Velazquez then asked if the national standard is smaller. Mr. 
Cervantes said it was a savings of two (2) feet of asphalt by going to the national standard on your 
typical parking lot. He indicated there would be less expense for the developers, more green areas for 
landscaping and less runoff. Cmr. Cruz-Velazquez added that less larger trucks can park. Mr. 
Cervantes remarked everywhere else is now nine (9) by eighteen (18) parking spaces with twenty-four 
(24) foot maneuvering and they work just fine. C,nr. Cruz-Velazquez commented that she lived for 
twenty-one (21) years in Florida a11d that you don't find parking spaces this big in Florida. She said 
she was very happy to come here and be able to park wi thout maneuvering too much. Cmr. Flores 
added his comment that Sao Antonio was a prime example of it being difficult to park your vehicle and 
half of it is out. Mr. Cervantes said someone with a big, big truck will struggle no matter what. Cmr. 
Clinton-Solis asked whether tl1is item needed a motion. Mr. Cervantes indicated this was only for 
discussion right now and that if they liked it, he would move fonvard with scheduling public hearings 
for adoption. Mr. Cervantes said a thumbs up would suffice. 
Chairman Consigl io verbalized that this is something that we should continue to explore and have the 
proper public hearing and community invo lvemen t. Mr. Cervantes said that he would schedule public 
hearings if it was okay with the Board and stated that further discussion could take place when the item 



is presented for adoption. Chairman Consiglio and Cmr. Cruz-Velazquez expressed agreement. The 
Chai rman thanked Mr. Cervantes for his presentation. 



PLANNING AND ZONING COMMISSION 
June 12, 2024 

Public hearing and take action to consider a request to recommend to the City 
Commission an ordinance amending the City of Harlingen Code of Ordinances Chapter 
111 , Zoning, Article VI, Section 111-140 Off-street Parking; by amending the dimensions 
of the off-street parking spaces; Article XXI, Section 111-582 Appendix B Parking Aisle 
Width Chart, by amending the length and maneuvering space of the parking spaces; 
Article X, Sign Regulations, Section 111 -277(c) Lighting, and Section 111-277(d) 
Additional Sign Regulations for Bi.llboards, by removing any reference to sign permits for 
animated signs only being issued for the conversion of existing signs to the said animated 
sign. Applicant: City of Harlingen 

Director Xavier Cervantes presented the proposed ordinance before the Board, as follows: 
• Director Cervantes stated that he gave a presentation about this agenda item about a month ago. 
• He indicated wanting to refresh the Board's memory. He referenced diagrams showing the City 

standards for parking as well as the national standards. He said the City standard, which is a 
parking space nine (9) by twenty (20) with twenty-two (22) foot maneuvering. He said that if 
you do the math, twenty (20) plus twenty-two (22) plus twenty (20), you have a total of sixty­
two (62) feet. He then explained the national standard is nine (9) by eighteen (18) foot parking 
space, with twenty-four (24) feet of maneuvering space. He said that if you do the math, 
eighteen ( 18) plus twenty-four (24) plus eighteen ( 18), this is a total of 60 feet. He said that our 
requirements for your typical parking aisle is two (2) more feet of asphalt as compared to the 
national standards. 

• He said this is an additional expense to developers for commercial parking lots. He said that if 
there is a big commercial project, the cost multiplies because you have multiple aisles for 
parking. 

• He also explained that by requiring the two (2) additional feet of asphalt, we are reducing the 
green areas on the sides. He said this proposed change wi ll a lso be good for the enviromnent 
since it will generate more green areas on the sides and with less asphalt, there is also less run­
off and less chances of flooding during a major storm. He said these were three (3) big benefits 
of going to the national standard for parking lots. 

• Mr. Cervantes referred to figures from the dimensions.com website showing the national 
standard as well as how in Europe they have smaller cars and even smaller standards. 

• Mr. Cervantes also shared the approval from engineering for the parking standards. 
• For the billboards, he explained that with the current ordinance, if you are going to build a 

digital billboard, you have to build a regular billboard and then convert it to a digital. He said 
the amendment is just a clean-up. If someone would want to build a digital billboard from the 
beginning, then they could do that and it wouldn't have to be a conversion. 

Chairman Consiglio asked if there were any other questions for Staff and then stated that they could go 
to Public Hearing and save the questions for after. The Chairman proceeded to open the Public 
Hearing. He asked if anyone would like to speak on this item. Upon seeing or hearing no one, he 
closed the Public Hearing. 

Chairman Consiglio asked if there was a motion or if there were any questions for Staff. 



Cmr. Perez asked who was requesting the change on the parking. Mr. Cervantes said he has worked in 
many other cities, and even from his college courses, parking requirements have always been nine (9) 
by eighteen (18) feet, with twenty-four (24) foot maneuvering. He said that everywhere else where he 
has worked, that those figures have always been the standard. He said Harlingen is different. He then 
explained that designers always come in with the standard dimensions but then staff has to explain to 
designers that Harlingen is different. He said that after an evaluation, that yes, we are different but that 
difference is two (2) more feet of asphalt. He again referred to the additional expense, the Jess green 
areas, and the additional run-off. He also added that recently, the office is getting a lot of subdivisions 
which are fourplexes, or two (2) duplexes in one (1) lot. He said that for these projects, the two (2) 
feet can make up a big difference being able to fit the parking and complying with landscaping. He 
said that many times they do but sometimes it is hard for the developers due to the additional expense 
and sometimes not having the space for the additional two (2) feet of asphalt. He reiterated that with 
big projects, it just multiplies with the additional two (2) feet times the number of parking a isles. Cmr. 
Perez said it was a good point that in Europe there are smaller cars but that here, we have big pickup 
trucks. Mr. Cervantes said that he had addressed this point the last time when he presented. He 
acknowledged that if you have a big, big truck, you will struggle no matter what but that a typical car 
fits just fine in a parking space nine (9) feet by eighteen (18) fee. He said that anywhere else, there 
wi ll be nine (9) by eighteen ( I 8) feet, with twenty-four (24) foot maneuvering and that for ninety-eight 
percent (98%) of people, they will have no problems parking. He said that if you have a very big 
vehicle, you are going to struggle a little bit. Cmr. Flores asked if he was saying they have to go back 
to small vehicles and laughed. Mr. Cervantes said no. 

Cmr. Cruz-Velazquez asked whether approving the change to smaller parking spaces would prevent a 
developer form making them larger, if they wanted to. Mr. Cervantes said it wouldn't and said they 
could always go more than the minimum requirement. Cmr. Flores asked is this would comply with 
code. Mr. Cervantes and Cmr. Cruz-Velazquez said this would be the code. Mr. Cervantes explained 
that parking is not part of the building codes. He said that the parking requirements are in the zoning 

ordinance. 

Cmr. Flores indicated he had a question about the fourplexes mentioned. He mentioned some going up 
on S. Palm Court Drive. He said he had been keeping his eye on that building and had brought it up to 
Mr. Cervantes. He said it was his second meeting here. He said he was questioning how they were 
going to fit parking. He said that Mr. Cervantes stated he would try and help thern. He said he didn't 
think it was fair to reduce parking for that complex to all the people that don't have miniature sized 
cars. He said he d id understand about the standard parking size because he has experienced it in other 
ci ties. He said he hoped that we are not doing this because of that project. Mr. Cervantes said no. 
Cmr. Flores continued saying it doesn't look good and referenced machinery at the site putting in 
infrastructure. He also said th is was a problem over at Valencia saying that they will probably need to 
buy the next lot to be able to accommodate all the parking spaces for the unit. He added that he didn' t 
think it was right, that because other cities use the national standard, that Harlingen should follow. He 
said Harlingen has never followed anybody and had always been a leader citing how other cities used 
to wait for Harlingen to adopt a code before they did. He warned about the high responsibility of 
approving things. At this point Chairman Consiglio stepped in to redirect the conversation. He stated 
that the item was regarding parking and bi llboards. He acknowledged the valid comments being made 
but said that those could be discussed privately. Chairman Consiglio restated the agenda itern and 
asked if there was any further conversation or if there was a motion for approval. Cmr. Cruz­
Velazquez moved to approve. Cmr. Perez stated he was tom on the item but would second the 



motion. Chairman Consiglio addressed Mr. Cervantes and asked if they needed to take them together. 
Mr. Cervantes said yes since they were presented that way. Chrm. Consiglio acknowledged the 
response and said they could continue to deliberate but had just wanted to get to the point of a vote. 
The Chrm. encouraged Cmr. Perez to share any other questions of thoughts on the item. Cmr. Perez 
said he was concerned about vehicle sizes, saying he knows it is hard to get into some parking lots 
around here but said he would defer if this was the national standard. Chrm. Consiglio asked if there 
was any further discussion. 

Cmr. Flores asked if the items were separate items, one or the other, or both. Attorney Sossi indicated 
it was one item. Chaim1an Consiglio repeated that it was one item and said it could be sent up the 
flagpole. The Chairman apologized for not recognizing the presence of City Commissioner, Mr. Frank 
Morales from District 4. Chairman Consiglio said that maybe more discussion could happen at that 
level if the item passed. 

Chaim1an Consiglio reswned with the motion to approve the item. He moved the motion to a vote. 
There was a ney from Cmr. Flores. The motion passed with a vote of two (2) to one (1). 



M eetina Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

June 19, 2024 
Aaenda Item: 

Consideration and possible action to adopt an ordinance on first reading for a Special 
Use Permit (SUP) to allow an adult business (microblading/tattoo makeup studio) in a 
General Retail ("GR") District located at 421 S. 77 Sunshine Strip, Suite C, bearing a 
legal description of Lots 22, 23, and the East 10 feet of Lot 24, Block 3, Windsor Place 
Subdivision. AnnJicant: Tania Cantu Salinas. Attachment (Plannina & Deve/onmentl 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~e-t, e~_,;:{ea, 

Brief Summarv: 
Project Timeline 

• May 13, 2024 - Application for Special Use Permit (SUP) submitted to the City . 
(ATTACHMENT I) 

• May 27. 2024 - In accordance with State and local Jaw, notice of required public 
hearings mailed to all property owners within 200 feet of subject tract. 

• May 28. 2024 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• June 12, 2024- Public hearing and consideration of requested Special Use Permit 
by the Planning and Zoning Commission. 

• June 19. 2024 - Public hearing and consideration of requested Special Use 
Permit via 1st ordinance reading scheduled before the City Commission. 

• July 3, 2024 - Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per Section 111-62 the City of Harlingen's Code of Ordinances, an adult business 
(microblading/tattoo makeup studio) in a General Retail ("GR") District requires 
the approval of a Special Use Permit (SUP) by the City Commission. 

• Tania Cantu Salinas, the applicant, is requesting a Special Use Permit (SUP) to 
allow an adult business (microblading/tattoo makeup studio) in an existing 644 
square foot suite located in a commercial plaza at 421 S 77 Sunshine Strip. 
(ATTACHMENT II, Ill) 

• Based on the site plan and information submitted, the applicant is proposing to 
operate Tuesday thru Friday from 10am to 6pm and Saturdays from 9am to 4pm, 
under the name of "Xantal Beauty Studio". Three (3) parking spaces are required, 
and thirty (30) parking spaces are provided in the common parking area for the 
plaza, which includes Perma-Temp Personnel Services and Five-S Salon. 

(ATTACHMENT II, Ill) 

• Surrounding properties are zoned General Retail ("GR") District to the north, 
south, and west, and Residential , Single-Family ("R-1 ") to the east. The 
surroundina land uses consist of a commercial olaza to the north, sinale-familv 

I Do... 



residences to the east, and insurance offices to the south and west. 
(ATIACHMENT IV, V) 

• The Building Inspections Department, Fire Prevention Bureau, Harlingen Police 
Department, and Health Department have reviewed the application and 
recommended approval of the Special Use Permit. (ATTACHMENT VI-IX) 

• In accordance with the zoning ordinance, the P&Z Commission and City 
Commission may impose additional requirements and conditions of approval as 
are needed to ensure that the use is compatible and complementary to adjacent 
properties. 

• To present, the Planning and Development Department has received one phone 
call in opposition to the Special Use Permit (SUP) request, citing concerns over an 
increase of traffic. Staff mailed out fifteen (15) legal notices to the surrounding 

owners. 
Fundln llcable : 

Are funds specifically designated in the current budget for the full L Yes 
amount for th is purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: Yes r No 

Staff Recommendation: 

No* 

Staff recommends approval of the special use permit subject to complying with the 
following conditions: 

1. Must obtain and maintain the proper State and City permits; 

2. Must maintain the required parking in accordance with city regulations; 

3. Complying with the requirements administered by the Planning and Zoning, 
Building Inspections, Fire Prevention, Health and Police Departments; 

4. Hours of operation for the business shall be Tuesday thru Friday from 
1 Oam to 6pm and Saturdays from 9am to 4pm. 

City Manager's approval: -. N/A 
L._; 

Yes :-1 No NIA 



ATIACHMENTI 

\ 

ITV OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

PROPERTY INFORMATON: (PleasePRINT_or~\~e S + r I f> • .Su, tC ( · 
Project Address Y :'J:. \ , 5, 7 7 .$ o"' Nearest Intersection ____________ , 

(Proposed) Subdivision Neme· _______________ _.!LO'----·BIOCk. __ _ 

Existing Zoning Designation Future Land Use Plan Designetlon, __________ 1 

OWNER/APPLICANT INFORMATION: (Pleas41 PRINT or TYPE) 
AppUcanVAuthorized Agent To.n \o, C oJ\ '\ v So.\', M0>hone;IJ:6-2@(1,;lO 5' FAX _____ 1 
Email Address (for project cooespondence only):::{ on \Gl 'c, a.:b,S ·h:.d'•o 
Mailing Address .x'nwmc~n:y-Z0""Pe~d!ilCity $ooB.: 0

1
.jc>StateTJ( Zip 1 Ef!: l( C 

PropertyOwner R~!l!'¥mt~ U,f,. Phoneq£1,-.2lff-33l>S:: FAX. ____ 1 
Email Addrff!_ (for project correspondence only): robl2i e.@ S)o,r I y J /4, ct· a:> n, 
Malling Address \ 'iO '2.3 61 Co.t la, yr.~ City LA Rd IL State Tora s Zip_]i..,'&9'-"-''-lj,..._ ___ , 

ication. 

0Preliminary Constructioo Plens and Final Plat.. ....... $150.00 

[]Administrative Appeal (ZBA) .......... ~ 0Mlnor Plat. . ... .. ....... . ..... ........... .. ... .. ............. ..... ~ 

QComp. Plan Amendment Request •.. ~ 0Re-Plat. ... ... . ... ....... . .. .. ... .... .. . .. ... ..... .. ............... ~ 

OR.,.zonlng Request ... ....... ....... ..... ~ OVaeating Plat... ........ .... ... ..... .. ...... .. ....... .. . .. ....... ~ 

0SUP RequesVRenewal ................. ~ 0Devetopment Plat. ....... ..... ... .. .. .. . ..... ..... .. ....... . .. . m!l2 

0Zonlng Variance Reque•t (ZBA) ...... lil!Q.QQ 0Subdlvlsion Variance Request.. .................. S25.00 <o;,chl 

OPOD Request. .. ............ ... ............ ~ 0 Rigt,t-of-Way I UUllty Easem"'1t Abanoonment. ..... tls!.fa 

Olicense to Encroadl ........ ............. ~ 

r2( I /11(111;t''1 I l S' 
I 



Complete 

ATIACHMENTI 

\ 

PLANNED DEVELOPMENT DISTRICT (POD) REQll ST 
SPECIFIC USE PERMIT (SUP) REQUEST . \ 

SUBMITTAL CHECKLIST 

One (1) copy of a comJ)(811enslve site plen showing the p<opoMd dewlopmont of the PfOperl)'. The site ~ shal 
consist of tile lollo,mg Items. as 81)1)-: 

o Existing/proposed building toocprints and building heights (or buildabte areas tor single and ~ity 
residential): and 

o locations or proposed uses; and 
o Ingress and egress to/from property; 
o E>dSlinglproposed slreets In oomplionoe witll the City of Hallingen Lo,,g Range Thoroughfare Plan: and 
o E>dstlnglproposed sidewalks: and 
o E>d~roposed utllitiH: and 
o Existl~roposed draQ'lage; and 
o Exisling/l)rol>osed parl<ing spaces. 

A written statement desa'lbing the proposed use{s) of the subject pro~rty. 

Any othEK" inbmatlon (elevatkln cnwlngs. pcturn. etc.) in support of the subject reqoest. 

• I understand that I am requestiig an amendment to the City's Zoning Ordinance and it will not be scheduled for 
Planning and Zoning Commission review unleH al items on this lsst are oomptetec:t. 

• I undffltand that In aooordanoe State la:w and the Zoning Ordinance, no later than ten (10) days prior to consideration 
by the Planning and Zoning Commission: 

o A notice win be published in the Valley Momtng Star describing the request end the date, time, and Jocadon of 
lh<I pul>lic; hearing: and 

o Notices w1N be mailed lo an property owners within 200 feet of the tract describing the requesl and U'le date, 
time, and k>catlon of lh6 publlc hearwlg. 

• I undfnland that "'1\ile all requirements for the eubmiHal of a POD or SUP request may be complete, the City 
Commission Is the sole authority fo, tile considef8tloo and apptOVal 0< -lal of tho request 

• I understand that the purpc»e of e POO or SUP Is to alk>w for devefopment not otherwise authOt'ized in the Zoning 
Ordinance. Henee., the Planning and Zoning Commission andlor City Commission may impose development standards 
Important lo tho healtll, safe\y, welfare, and j)(otoction of the proposed devvlopment and the adjacent P<Ol)Orty and ii& 
occupants. 

OOJ ne ..-

0 W"!\t:: >' f.\J_ f CS S 

Ph)"e/ r.r1 1 
~ ,'qna /v , C 





ATTACHMENT II 

Street View from Polk Ave 

·--



ATIACHMENT II 

Street View from S 77 Sunshine Strip 
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R1 

R1 

N 

0 ~ 110 
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ATIACHMENT IV 

Request for a Special Use Pennlt (SUP) to allow an adult business 
(micr oblading/tattoo makeup studio) In a General Retall("GR") District 
located at 421 S. 77 Sunshine Strip, Suitl! C , bearing a legal description of 
Lots 22, 23, and east 10 feet of Lot 24, Block 3, Windsor Place Subdivision. 
Applicant Tania Cantu Salinas 

TAYLOR 

'I: •• 
• • 

• .. 

II [-1 R1 

R1 

Zoning Designations 

R1 

R1 R1 

R1 R1 

- Oentr1I Rtt1il (GR) m uv1ttF1fl'l•yR*Mdcnlill(M2} - Ofloe (0) 
- Huvy ln<lualry(ttl) - Uobfl Hom, Rn1dtnti1I (I.IN}l:J Planned Oevetopm1n1 (PO} 
- Ugtll lndl.laby(I.I) D Not.Onlgntted(N ) D s.ngle Fam•yR1sid1ntial (Jt 1) 

CJ 31' Plex Ruldonlill (1.1 1} D lle)Otlborhood Servica "4 S) - Duplex RetldenUII (R2) 
- Res.i:!eftti1IP1tl> Homa (RPH) 

Boundary lints ThS map has oeen p,oducecl by the Cly Cf Harlingen for lhe SOie P.ltPOSI of 1oca:no ,urisdidional 
bourda(ies and Is not intende<l lor any o4htr. The map daa is ocn1)itetl from \Imus sources includng 
orthOphOto maoery. engineer pans aoo Plat& SU1Vey fiefd nctes. and other sowces. Ttis map l.s 
intended tor gral)hic representalioo only. No wa-ranb' is made b)' the Cty reg-arclno its accinc:y « 
~ l lleness. Before 1t'YlnO on any Wormatlon on the ma1). Check wtlfl lhe F'tlnring Department 
Date O( map 05.15.2024 

c:::J HMl!nQM city lrmt.11!:9 

C : 2)(1' N«ibti>fl 8oY'ldW)' 

CJ ·~F'tO!*f)' 



ATTACHMENT V 

Aerial View 

~ -o.11 
- - A 

..1 



ATTACHMENT VI - Fire Prevention 

Specific Us e Permit ("SUP") Routing Slip 

Applicant: Tania Cantu Salina.~ 

Phone No.: 1956} 200-9205 

Location: 421 S n Sunshine Strip Suits C 

Project Desc ription: RcgucSl for a Special Use Pennit (SUP) to allow an adult hmiiness 

(microbladir'lg/tanoo makeup studio) in a General Retail (''GR:, District located at 42 1 S 77 Sunshine 

Strip Suite C hearing a legal description of Lots 22 23 and east 10 feet of Lot 24, B lock 3, Windsor 

Place Subdivison. 

Department: fire l>revention Bureau 

Approval: ...JL_YES NO 

Comments: Applicant will have to meet any code , regulation, ordinance, and 

standard required for permit. 

Fire Marahal Juan Sauceda Jr. 

Data: May 22, 2024 



ATTACHMENT VII - Buildin Inspections 

Specific Use Permit ("SUP'1 Ro uting Slip 

Applicant: Tania Cantu Salinas 

Phone No.: 19561200-9205 

Locatio n: 421 S. 77 Sunshine Strip 

Project Description: Request for a Special Use Permit (SUPl to allow an adult business 

/micro~adinq/tattoo makeup studio) in a General Retail l"GR'l District located at 421 S. 77 

Sunshine Strip Suite C bearing a legal description of Lots 22 23 and east 10 feet of Lot 24. 
Block 3 Wndsor Place Subdivision. 

Department: - -------------------------

Approval: _LYES NO 

Comments: 

A Building Permit application and complete set of plans must be submitted to the building department ollice 

for the proposc<I use. l o comply with the 201S International Building Code and Family of Codes. 

05128/2024 



C 

ATTACHMENT VIII- Har1in en Police De artrnent 

crrvot 

HARLINGEN , .... 
Specific Use Permit ("SUP'1 Routing Slip 

Applicant: Tania Cantu Salinas 

Phone No.: (9561 200-9205 

Location: 421 S. 77 Sunshine Strip 

Project Description: Reaues1 for a Special use Permit (SUP\ 12 allow an adult business 

(microblading.l\attoo makeup studio) in a General Retail ("GR') District located at 421 S. 77 

Sunshine Strip Suite C. bearing a legal description of Lots 22. 23. and east 10 feet of Lot 24, 

Block 3. Windsor Place Subdivision. 

Approval: NO 

Comments: 

~ 
l_ [ Signat_u_,_• __________________ n_a_te __________ _, 



Wt)l('t: 
DM.•: 
Attachme,itl: 

ATTACHMENT IX - Health Deoartment 

Jeaws PadiJlt 
fseeefaria Mernamer Soei4a Marioer • HPD: ttlte Ktsw • t1PO 
OcnlP tom· HPP: !name fas:lre • ttm· lw, &!Krdt t · H& fttid fkd1tteer lea MM1irrr ~ 
Imirt2: CJCPliCR ('Ga 
RE: PnZ Speoail UJie ~ Rou'tiro Slip • MO'Obladno/ T•noo Mabiup Swdio "121 Sn Sunshine Sll'ip 
Wecll"ll!!ldty, May 29, 2024 8:o9'.0S ~ 
iP>ICl'Oll QM 

Good morning to all, 

Micro-blading, Tattoos, and Make·up businesses are regulated through Texas Department of 

Licensing and Regulation (www trl lc tcxas i'PY,). Our Health Department does not re,gulate these 
type of businesses unless they are selling pre pad.aged foods. tf you have any questions please feel 

free to contact me. Thanks 

from: Esteefama Hernandez <ehernandez@harfingentx.gov> 

Sent: Tu.,.doy, May 28, 2024 4:33 PM 
To: Sorakla Martinez - HPD <soraidam@harlingentx.gov>; Mike Kester • HPD 

<mkester@hal1lngentx..gov> 
Cc: Benito Bravo· HPO <bbravo@hartingentx..gov>: Roxanne Encinia • HFD 
<roxannee@har11ngentx.gov>: Juan Sauceda Jr. · HFO <)sauceda@harlingentx.gov>; Raul Rodnguez 
<raulr@harl1ngentx.gov>: Juan Martinez <juanm@harlingentx,gov>; Molly Trevino 
<mollyt@harhngentx..gov>; Carolina Garcia <c.arolinag@harUngentx.gov>; James Padilla 

<jpadilla@harlingentx..gov> 
Subjec;t: RE: PnZ Special Use Permit Routine Shp • Mictobl.ad,ng/ Tattoo Makeup Studio 421 S 77 
Sunshine Strip 

Good afternoon. 

Actmo"'4edged and received, thank you! 

·Estcefanfa 

From: Sota1da Martinez· HPO <sorardam@harhoctotx eov> 
Sent: Tuesday, May 28, 2024 4:32 PM 
To: Esteefanla Hernandez <ehernaode2@hadrnecotx ggy>; Mike Kester· HPO 

<mkester@badinccotx eov> 
Cc: Benito Bravo · HPD <bhcavo@bad,oeentK aov>; Roxanne Encinia • HFD 
<roxaoocc@b;1drnccnht eov>: Juan Sauceda Jr.· HFD <ivucrda@baclmeeo11< poy>; Raul Rodriguez 
<caulr@bachosentx gpy>; Juan Martinez <1uaom@hachosentx ggv>; Molly Trevino 
<roollYI@bachoeeor:x sgy>; Carolina Garcia <carohoae@hartmsentt snv>; James Padilla 

<,oad!Ua@haclmeentx rov> 
Subject PnZ Special Use Permit Routing Slip · Mietoblading/Tattoo Makeup Studio421 S 77 

Sunshine Strip 

Good afternoon, 
Please see attached SUP request application. Feel free to contact me if you have 



ORDINANCE NO. 24-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: A SPECIAL 
USE PERMIT ISSUED TO TANIA CANTU SALINAS TO 
ALLOW AN ADULT BUSINESS 
(MIRCROBLADING!TATIOO MAKEUP STUDIO) IN A 
GENERAL RETAIL ("GR") DISTRICT LOCATED AT 421 S. 
77 SUNSHINE STRIP, SUITE C, BEARING A LEGAL 
DESCRIPTION OF LOTS 22, 23, AND THE EAST 10 FEET 
OF LOT 24, BLOCK 3, WINDSOR PLACE SUBDIVISION. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented, said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibit "A": 

Special Use Permit (SUP) issued to Tania Cantu Salinas to allow 
an adult business (microblading/tattoo makeup studio) in a 
General Retail ("GR") District located at 421 S. 77 Sunshine Strip, 
Suite C, bearing a legal description of Lots 22, 23, and the east 10 
feet of Lot 24, Block 3, Windsor Place Subdivision. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 

The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and 



incorporated herein by reference as Exhibit "A" and shall comply with the conditions as 

listed below: 

I . Must obtain and maintain the proper State and City permits; 

2. Must maintain the required parking in accordance with city regulations; 

3. Complying with the requirements administered by the Planning and 
Zoning, Building Inspections, Fire Prevention, Health and Police 
Departments; 

4. Hours of operation for the business shall be Tuesday thru Friday from 
10am to 6pm and Saturdays from 9am to 4pm. 

The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this __ day of , 2024 at a regular 
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum 
was present, and which was held in accordance with TEXAS GOVERNMENT CODE, 

CHAPTER 551. 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 



Exhibit "A" 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetina Date: June 19, 2024 
Agenda Item: 

Consideration and possible action to adopt an ordinance on first reading amending the 
City of Harlingen Code of Ordinances Chapter 111, Zoning, Article VI, Section 111-140 
Off-street Parking; by amending the dimensions of the off-street parking spaces; Article 
XXI, Section 111-582 Appendix B Parking Aisle Width Chart, by amending the length and 
maneuvering space of the parking spaces; Article X, Sign Regulations, Section 111-
277(c) Lighting, and Section 111-277(d) Additional Sign Regulations for Billboards, by 
removing any reference to sign permits for animated signs only being issued for the 
conversion of existing signs to the said animated sign. Applicant: City of Harlingen. 
Attachment (Planning & Deve/onment) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Sia nature: 

Brief Summary: 
Project Timeline 

• May 8. 2024 - Discussion of the ordinance with the Planning and Zoning 
Commission 

• May 25, 2024 - In accordance with State and local law, notice of required public 
hearings published in the Valley Morning Star. 

• June 12, 2024- Public hearing to recommend the zoning ordinance amendment 
by the Planning and Zoning Commission. 

• June 19, 2024 - Public hearing and consideration of the zoning ordinance 
amendment by the City Commission via First Ordinance Reading. 

• July 3. 2024 - Public hearing and consideration of the zoning ordinance 
amendment by the City Commission via Second and final reading. 

Summary 

• In Harlingen we deviate (by ordinance) from the national standards for parking by 
requiring commercial parking spaces to be 9 feet by 20 feet as opposed to the 
national standard of 9 feet by 18 feet. Our maneuvering area requirement is 22 
feet as opposed to the national standard of 24 feet. This results in developers 
having to provide 2 feet of additional asphalt for a typical commercial parking aisle 
(Attachment I) and an additional expense to developers for a commercial 
development. In addition, sometimes commercial properties are small and having 
to provide the additional 2 feet of asphalt can be a challenge to fit in the available 
space. This applies especially to the development of four plex apartments 
projects (two duplexes in one lot). The City of Harlingen is getting many new 
subdivisions for that at this time. 

• The two (2) feet of less asphalt per parking aisle will result in two (2) feet of 
additional green areas for each parking aisle on the property sides which is good 
for the natural environment. 

!Ob 



• The two (2) feet of less asphalt per parking aisle will result in less storm runoff 
which will prevent flooding during a major storm. 

• In reference to the proposed sign ordinance amendments staff was recently 
processing a permit for a new billboard along the expressway. The applicant 
desired to build a digital billboard. Due to the language in the sign ordinance staff 
had to tell the applicant that in order to build a digital billboard he needed to build 
a regular billboard first and after constructed, he could apply for a permit to 
convert the regular billboard into a digital billboard. After consulting with the city 
attorney he felt that the regulation was unconstitutional. The ordinance 
amendment would allow a digital billboard to be built with one permit instead of 
two. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full LJ Yes LJ No* 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: , ] Yes 11 No I. J N/A 

Staff Recommendation: 

Staff recommends approval. 

City Manager's approval: /(/," r Xes ' I No L ~ NIA 

Comments: 

City Attorney's approval: ~., ./ I .:::'. Yes C No = N/A 



~ 
& 
~ 

Attachment I 

TYPICAL PARKING LOT LAYOUT UNDER 
THE CURRENT PARKING ORDINANCE 
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TYPICAL PARKING LOT LAYOUT UNDER 
THE PRCPOSED PARKING ORDINANCE 
TO MATCH THE NATIONAL ST ANDAROS 
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Attachment II - A 

cm.w..f ~ 
HARLINGEN 

T E X A S 

Zoning Ordinance Amendment Routing Sllp 

Applicant: Clt:v: of Harlingen 

Phone No.: 216-51n1 

Location: NIA 

Project Description: P!QQQ§ed amengments to the ~Qning ordinance to reguire 

commernil!l llarking §lls!~es to matcll !h~ national §!!!ndards 

Department: Engineering 

Approval: X YES - NO 

Comments:_ None 

f) • 0--i) 4/22/2024 

Signature Date 



ORDINANCE NO. 24-__ _ 

AN ORDINANCE AMENDING THE CITY OF HARLINGEN CODE 
OF ORDINANCES CHAPTER 111, ZONING, ARTICLE VI, 
SECTION 111 -140 OFF-STREET PARKING; BY AMENDING THE 
DIMENSIONS OF THE OFF-STREET PARKING SPACES; 
ARTICLE XXI, SECTION 111-582 APPENDIX B PARKING AISLE 
WIDTH CHART, BY AMENDING THE LENGTH AND 
MANEUVERING SPACE OF THE PARKING SPACES; ARTICLE 
X, SIGN REGULATIONS, SECTION 111-277(C) LIGHTING, AND 
SECTION 111-277(0) ADDITIONAL SIGN REGULATIONS FOR 
BILLBOARDS, BY REMOVING ANY REFERENCE TO SIGN 
PERMITS FOR ANIMATED SIGNS ONLY BEING ISSUED FOR 
THE CONVERSION OF EXISTING SIGNS TO THE SAID 
ANIMATED SIGN; PROVIDING FOR PUBLICATION AND 
ORDAINING OTHER MATTERS RELATED TO THE FOREGOING 

WHEREAS, The amendments are also consistent with the goals of the One Vision 
One Harlingen Comprehensive Plan, of streamlining the development policies to promote 
Harlingen as an attractive and development option; and 

WHEREAS, The amendments are also consistent with Chapter 211 , Municipal 
Zoning Authority, Section 211.008; and 

WHEREAS, The Planning and Zoning Commission has reviewed the proposed 
amendment and has recommended approval; and 

WHEREAS, The City of Harlingen has complied with all notices and public hearings 

as required by law; and 

WHEREAS, The City Commission of the City of Harlingen finds that it is in the best 
interests of the citizens of Harlingen to amend the Code of Ordinances as set forth below; 

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS 
OF THE CITY OF HARLINGEN, TEXAS, THAT: 

SECTION I: That the City of Harlingen Code of Ordinances, Chapter 111, 
Zoning. Article XIII, Section 111-140, Article XXI, Section 11 1-582 Appendix B, and 
Article X, Section 111-277(c) and Section 111-277(d) is hereby amended by adding the 



language underlined (added) and deleting the language that is stricken through 
(striskeR) to read in full as follows. 

Sec. 111-140. - Off-street parking. 

(a)Each off-street parking space for automobiles shall have an area of not less 
than nine feet by ~ 1Jl. feet connected either to a public street or alley by a 
driveway no less than ten feet wide or directly adjacent to a public al ley and so 
arranged as to permit ingress and egress of the automobile at al l t imes without 
moving any other automobile. (See spacing chart in section 11 1-582 for driveway 
aisles required at differing angles of parking arrangements.) There shall be 
adequate maneuvering space to eliminate backing into a public street. When off­
street parking spaces are located adjacent to a public al ley, the width of such alley 
may be assumed to be a portion of the maneuvering space requirement. The 
parking spaces, connecting driveways and public alley adjacent to the parking 
spaces for al l businesses and residential uses as defined in section 111-62 shall be 
of asphalt or concrete surface. Residential garages that allow for a minimum of 
one standard sized automobile shall be credited as one off-street parking space in 
meeting these requirements. 

Sec. 111-582. - Appendix B: parking aisle width chart. 

(a) A: Angle of parking in degrees. 

(bl B: Length of parking space in feet. 

(c) C: Width of parking space in feet. 

(d) D: Width of parking aisle (one-way traffic). 

(e) E: Width of parking aisle (two-way traffic). 



I>, ~o 85 
B W'. 20.9' 
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Sec. 111-277. - Height, area and distance requirements and restrictions. 

(c)Lighting. Signs may be illuminated subject to the following restrictions: 

(1) No revolving or rotating beam or beacon of light that simulates any emergency light 
or traffic device shall be permitted as part of any sign. Flashing devices shall not be 
permitted upon a sign; however, illuminated signs that indicate customary public 
information, such as time, date, temperature or other similar information. shall be 
permitted. 

(2) External lighting, such as floodlights, thin line and goose neck reflectors, are 
permitted, provided the light source is directed on the face of the sign and is 
effectively shielded so as to prevent beams or rays of light or glare or other unsafe 
conditions from being directed into any portion of the traveled roadway. 

(3) The illumination of any sign within 200 feet of a residential lot line shall be diffused 
or indirect in design to prevent direct rays of light from shining into adjoining 
residential districts or lots. 



(4) Any extension or power cords used shall not be visible or accessible but secured in 
rigid conduit or otherwise safely secured as required by the currently adopted city 
electrical code. 

(5) No sign shall be illuminated to such intensity to exceed a maximum of one 
footcandle measured at the property line. 

(e) Sig A J'l8F1:i:iits fer s~sf:l sigAs sf:lall eAly tile iss~ee fer tf:le seAversieA ef existiAg sigAs 
to aAiFRaleEl sigAs s~ejest te tf:le otf:ler J'lFOYisioAs of tf:lis sestieA. 

(7) The dwell time, defined as the interval of change between each individual static 
message, shall be at least eight seconds, and a change of message must be 
accomplished within one second or less. The dwell time shall not include the one 
second or less required to change a message. 

(8) The sign shall contain a default mechanism that will freeze in one position if a 
malfunction occurs. 

(9) The sign must contain a control system which automatically adjusts the display's 
intensity according to natural ambient light conditions. In addition, the sign may not 
display light of such intensity or brilliance to cause glare or otherwise impair the vision 
of the driver or results in a nuisance to the driver. 

(10) The sign shall not be configured to resemble a warning or danger signal or cause 
the driver to mistake the sign for such. 

(11) No animated signs shall be permitted within 75 feet of a residentia lly-zoned 
property or property used for residential purposes. 

(12) Any change of pictures or information on the animated sign shall not produce the 
illusion of moving objects, expanding or contracting shapes, rotation or any similar 
effect of animation. 

( d)Additional sign regulations for billboards. 

(1) Signs having a face area of greater than 242 square feet shall not be erected 
within a radius of 1,500 feet of another similar-sized sign except for the expressway 
corridors where only the Texas Department of Transportation distance requirements 
shall apply. 

(2) Signs having a face area ranging from 100 to 242 square feet shall not be erected 
within a radius of 1,500 feet of another similar-sized sign except for the expressway 
corridors where only the Texas Department of Transportation distance requirements 
shall apply. Signs within this range of size are allowable only on streets designated by 
the comprehensive plan thoroughfare map as a major arterial, minor arterial or 
collector. 

(3 )Signs having a face area of less than 100 square feet shall not be erected within a 
radius of 1,500 feet of another similar-sized sign except for the expressway corridors 
where only the Texas Department of Transportation distance requirements shall apply. 



(4) Signs are not in violation of this section because of their proximity to one another if 
they are located so that their messages are directed toward traffic flowing in different 
directions, but in no case may be within a radius of 1,500 radial feet of another similar­
sized sign except for the expressway corridors where only the Texas Department of 
Transportation distance requirements shall apply. 

(5) Bench signs with advertising shall not be used in the calculation of distances 
between signs due to specific placement requirements usually affixed to bench signs. 

(6) No sign shall be located in such a manner as to obscure or otherwise physically 
interfere with the effectiveness of an official traffic sign, signal or device, or interfere 
with a driver's view of approaching or intersecting traffic. 

(7) No new billboard signs shall be allowed within 500 feet from any church, religious 
institution, cemetery, preschool, school, college, public park, public playground or 
designated scenic area. 

(8) Signs are not allowed on tracts of land not platted in accordance with chapter 109. 

(9) Signs shall only be freestanding and shall not be placed on or through buildings or 
roofs. 

(10) The total sign area of all signs on a developed lot or tract cannot exceed the 
maximum sign area otherwise allowed on that particular developed lot or tract. 

(-Wt-(1.1)Animated signs shall comply with the following additional regulations: 

a.Si!)R f38Fmits fer SloJSl:l Si!)RS sl:lall ORiy ee iSSloJeEI for tl:le 60RVersioR of eiEiSliR!) Si!)RS 
to aRiFRatoEI si§RS, SloJbjest to tl:le otl:ler 13rovisi0Rs of tl:lis sestioR. 

b.The dwell time, defined as the interval of change between each individual static 
message, shall be at least eight seconds, and a change of message must be 
accomplished within one second or less. The dwell time shall not include the one 
second or less required to change a message. 

c.The sign shall contain a default mechanism that will freeze the sign in one position if 
a malfunction occurs. 

d.The sign must contain a control system which automatically adjusts the display's 
intensity according to natural ambient light conditions. In addition, the sign may not 
display light of such intensity or brilliance to cause glare or otherwise impair the vision 
of the driver, or results in a nuisance to the driver. 

e.The sign shall not be configured to resemble a warning or danger signal or cause 
the driver to mistake the sign for such. 

f. Animated signage shall not exceed a maximum of one footcandle illumination at the 
property line. 

g. No animated signs shall be permitted within 150 feet of a residentially-zoned 
property or property used for residential purposes. 



h. Any change of pictures or information on the animated sign shall not produce the 
illusion of moving objects, expanding or contracting shapes, rotation or any similar 
effect of animation. 

SECTION II: That the City Secretary of the City of Harlingen, Texas is hereby 
authorized and directed to cause a true copy of the caption of this ordinance to be 
published in a newspaper having general circulations in the City of Harlingen, Cameron 
County, Texas. 

The provisions of this ordinance shall become effective from and after the final and 
lawful passage hereof and publication of the caption hereof as provided for and required in 
the Code of Ordinances and applicable state statutes. 

Fl NALLY ENACTED th is day of , 2024, at a regular 
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 
551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 



M eetina D ate: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

J 19 24 une , 20 
AGENDA ITEM: 

Consideration and possible action to adopt an ordinance on second and final reading for 
a Special Use Permit (SUP) to allow a storage building/detached garage greater than 
144 sq. ft. in a Planned Development ("PD") District located at 3210 Seminole Court, 
bearing a legal description of Lots 6-7, Block 3, Treasure Hills Country Club Subdivision. 
Applicant: Ronald Richardson. Attachment (Planning & Development) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~e,t, {;e,vv,;,,,.,:;('ed, 

FUNDING (If APPLICABLE): 

Are funds specifically designated in the current budget for the full D Yes 
amount for this purpose? 

D No• 

•1f no, specify source of funding and amount requested: 

Finance Director's approval: 0 Yes 0 No O N/A 

STAFF RECOMMENDATION: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. Complying with the requirements administered by Planning and Zoning, 
Building Inspections and Fire Prevention Bureau Departments. 

2. Installing landscaping along the front fence and in the rear of the property, 
soecificallv bouaainvilleas and/or esoeranzas. 

City Manager's approval: f?/) [B'1'es 0 No O N/A 

Comments: 

I City Attorney's approval: ~ es 0 No O N/A 

IOc. 



ORDINANCE NO. 24-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: A 
SPECIAL USE PERMIT TO ALLOW A STORAGE 
BUILDING GREATER THAN 144 SQUARE FEET IN A 
PLANNED DEVELOPMENT ("PD") DISTRICT LOCATED 
AT 3210 SEMINOLE COURT, BEARING A LEGAL 
DESCRIPTION OF LOTS 6-7, BLOCK 3, TREASURE 
HILLS COUNTRY CLUB SUBDIVISION, PROVIDING FOR 
PUBLICATION AND ORDAINING OTHER MATTERS 
RELATED TO THE FOREGOING. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented, said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibit "A": 

Special Use Permit (SUP) to allow a storage building greater than 
144 square feet in a Planned Development ("PD") District located 
at 3210 Seminole Court, bearing a legal description of Lots 6-7, 
Block 3, Treasure Hills Country Club Subdivision. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 



The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and 
incorporated herein by reference as Exhibit "A" and shall comply with the conditions as 
listed below: 

1. Complying with the requirements administered by Planning and Zoning, Building 
Inspections, Fire Prevention Bureau, and Engineering Departments. 

2. Installing landscaping along the front fence and in the rear of the property, 
specifically bougainvilleas and/or esperanzas. 

The provisions of this ordinance shall become effective from and after the final and 
lawful passage hereof and publication of the caption hereof as provided for and required 
in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this 19th day of June, 2024 at a regular meeting of the 
Elective Commission of the City of Harlingen, Texas at which a quorum was present, 
and which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 
551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 



"Exhibit A" 

' r---I ,-.-----
\ \ I \ 
I \ \ I 
\ I I I 
I \ \ \ 
I t \ I 
\ \ t \ 
I ~ \ I 
\ t \ 
I \ I 
I I I LOf 7 
\ t \ 
t " ' I 
\ t I \ 
I ,_ \ I 
\ I I ---\ I \ ,,.. -
t I -. ' 
\ I I \ 

'" ' I I \ 
I ' r I 
I \ I I 
I I \ I 
\ I I \ 
I \ 

___ _.,,_ ___ , __ 
\ I 
\ \ ;---e ,._ I 
I \z I l<l 
I .. \ C 
\ • I " I \ '=" 0 

\ 
r 

I 
~ 

I 1' \ 
I 

0 

I \ 
0 

I I J:;; / I \ ~ / 
\ I LOT 6 '- - ---I \ 
\ 
I 

OPROP?SED SITE PLAN LOT 7 

' \ 
\ 
I 
I 
I 

I 
I 

/ 

,:;,.=-:r.­
,t:;>~,:... 

.... -.r-. 

~-· ,.,.,,,"'°•~o . , .. : •i.-

"'''"' .•. 



Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

June 19, 2024 

Agenda Item: 
Consideration and possible action to approve the selection of Freese & Nichols, Inc. under RFQ 
No. 2024-09, Professional Planning Services for a New Comprehensive Plan and Zoning 
Ordinance Update and authorize the city manager to negotiate a contract with the selected firm. 
Applicant: City of Harlingen. Attachment (Planning & Development) 

Prepared By : Xavier Cervantes, AICP, CPM 
Title Planning and Development Director 

Signature: 
~e,i, {;e,u,,-,;(' C4, 

Brief Summary: 
Summary 

In the Fall of 2023, the City of Harlingen executed a grant agreement (contract no. 23-160-004-
E140) with the Texas General Land Office (GLO) to develop a new comprehensive plan and 
update the zoning ordinance. Our existing comprehensive plan, One Vision One Harlingen, was 
adopted in 2016. 

The comprehensive plan, sometimes called a master plan, is the foundational document of long-
term planning and zoning in a community. 

A comprehensive plan lays the foundation for zoning codes, the legal tool for implementing the 
vision of the future contained in the plan. 

In current planning practice, comprehensive plans usually set a planning horizon of 20 years. 

Texas State Law mandates that zoning must be in accordance with the adopted plan. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full ~ Yes 
amount for this purpose? 

n No* 

*If no, specify source of funding and amount requested: 

Finance Director's approval: 0 Yes [ ] No -. N/A 
'--' 

Staff Recommendation: 
Staff recommends for the City Commission to approve the selection of Freese & Nichols, 
Inc. under RFQ No. 2024-09, Professional Planning Services for a New Comprehensive 
Plan and Zonina Ordinance Uodate. 

City Manager's approval: ~ PD-es 0 No .--, NIA 
J 

Comments: 

~ -
·- J Yes 0 No LJ N/A City Attorney's approval: ! 

IOd 



EVALUATION RESULTS 

RFQ No. 2024-09 Prof. Planning Svcs for a New Comprehensive Plan & Zoning Ordinance Update 

RFO Oue Oate & Time M~ 23 ,, 20 2 4 a t 2 00 P.M. 1st 2nd 3,d 

Evalu ator Evaluation Crlltrla Max. Freen & I Able City I Asakura 
Score Nicho ls Robinson 

Xavier Project Organizational Chart & Key Personnel Experience 2 5 23 20 22 
Firm Gene, a, Expertise and Capabihbes 25 23 20 22 
Firm's Comparab le Project Expenenc:e 20 18 16 l7 
Firm's Project Approach 30 26 20 24 

100 90 76 85 

Joo I Project Organ lzatlonal Chart & Key Pe,sonnel Experience 25 23 22 24 
Firm General Expertise and Capabitities 25 23 21 23 
Firm's Comparab le Project Experience 20 19 17 18 
Firm's Ptoj ee t Approach 30 26 27 25 

100 91 87 90 

Ana Projed Organizational Chart & Key Personnel Experience 25 25 25 20 
Firm General Expenise andCapabtlltles 25 25 20 20 
Finn's C omp arab kt Pro Ject Experience 20 20 20 10 
Firm's P roj e Cl Approach 30 30 30 25 

100 100 95 75 

Josh Projeci O rg,11nizational Chart & Key Personnel Experience 25 25 25 25 
Fim1 General Expertise and capati.1 flies 25 25 25 25 
Fim1 's Compa rab le Projee t Experienctt 20 20 20 20 
Firm 's Projed Approach 30 29 27 30 

100 99 97 100 

Evaluation Committee members: 
Xa\lier Cervantes Planning & Development 01re,ctor 
Joet Olivo Asst. Planning &Dovetopmont O.rector 
Ano Hemandez MobilitylSpeciaJ Projects Director 
Josh Ramirez Asst.City Manager 



RFQ No 2024-14 Prof Planning Svcs for New Comprehensive Plan Zoning Ordinance Update 

CeaH: ""frs,May23. 2024at 2 00 P.M. - CIQ Reforoae. 9'4 inNsD;:it.i Debamer1 e-,. 
(Y.Q RYlr Rm. Qllrt() tton Cet!ifiGMlon AS CD 

1 Able City YES YES YES YES YES N N N N 

2 Asakura Robinson YES YES YES YES YES y yy y 

3ATG NO 

4 Denton Navarro Rodgz Bernal Santee Zech NO 

5.Desl Martinez M.A. NO 

6 Oes1gn Workshop NO 

? Dunaway NO 

8 Houseal Lavigne Assoc,ates NO 

9 Freese and Nichols. Inc YES YES YES YES YES yy YN 

10 Green Shadow, LLC NO 

11 Halff NO 

12 Kendig Keast Collaborative NO 

13 JA NO 

13 LJA NO 

14.U onh eart NO 

15.MIG NO 

16.MOSAIC NO 

17 O lsson Studio NO 

18 TBG NO 

19.TJKM NO 

20 Verounrty NO 

Companies contacted through TexasAPA website Requested packets 20 Responded 3 



RFQ No. 2024-14 Planning Services -New Comprehensive Plan & Zoning Ordinance Update 
Deadline: Tuesday May 21, 2024@2:00 p.m. 

I. Able C ity LLC. 
Attn Sydney Aschbacher 
110 Broadway St #250, San Antonio TX 
(210) 912-5929 
Ema comrounications@able citv 

2. Asakura Robinson 
A ttn .AndrewKnuppel 
1224 E 12" St #310, Austin TX 78702 
(737) 437-7350 
Ema : Andcew@asakurambiosorcom 
Email: amaoda@asakurarob1nsco com 

3. ATG 
Attn: Ed Glam 
3421 N. Causeway BlvdSte500 Me1alrie, LA 
(504) 946-0784 / Mbl (504) 812-634 7 
Ema11· Eelam@em ailato com 
Email ISm1lh@eroa lata ooro 

4. Denton Navarro RodgzBernal Santee Zech 
Attn. Bryce Cox 
2500 W Wilham Cannon 116-09. Austin TX 
(512) 279-6431 / Fax· (512) 279-6438 
Ema11: bdcox@camoaoelaw com 

5. Desi Martinez, M.A. 
Economics I Government Consultant 
1806 Haverford Blvd 
(956) 778-8929 
Email desiandlu1@vaboo com 

6. Design Workshop 
Attn . Taylor Nelson 
812 San Antonio St #401 Austin TX 78701 
(512) 717-9790 
Ema : 1oeJsoo@desioowodsshoo com 

7. Dunaway 
Attn: Steven Cook 
(817) 334,1121 

Ema,1: scook@dunawav com 

8. Houseal Lavigne Associates 
A ttn: Dan Meehan 
(312)372-1008ex 110 
Email Dmeehan@hlolanoma com 

May 23, 2024 

9. Freese and Nichols, Inc 
Attn . Chance Sparks 
1251 Sadler Dr Bldg1 #1150 San Marcos TX 
(512) 6 17-3156 
Email: Chance Soarks@keese com 

10. Green Shadow, LLC. 
Attn: Carolyn Fahey 
Email camlvn@areeosbadow om 

11.Halff 
Attn· Tiffany Herron 
(214) 34-6 6361 
Email: Tbecron@balff com 

12.Kendig KeastCollaborative 
Attn : Janis Buran 
77 Sugar Creek Ctr Blvd #600 Sugar Land TX 
(281) 721-4111 
Email: .Jaois@kendiakeast com 

13. LJA 
Attn . Paola Siverling 
1904 W. Grand Pkwy N #100, Katy TX 77449 
(713) 953-5009 
Email PSiverfina@lia com 
Email: Khaais@iia oorn 
Email: amartinez@Jia com 

14. Lion heart 
Attn Emma Kieninger 
(512) 520-4488 
Em ail Emroa@l1onheartolaces com 

15.MIG 
A ttn Marco Hinojosa 
317 Lexington Ave. Ste 2, San Antonio TX 
(210)600-9990 
Email Mbiooiosa@miacom com 

16.MOSAIC 
Attn Carissa Cox 
18911 Hardy Oak Blvd#203 San Antonio TX 
(210) 995-0393 
Email: Caclssacox@mosaieolans com 

Page l 



RFQ No. 2024-14Planning Services• New Comprehensive Plan & Zoning Ordinance Update 
Deadlin:eTuesday, May 21, 2024@ 2 :00 p .m. 

17. Olsson Studio 
Attn: Brennan Kane 
5700 Tennyson Pkwy #100, Pano TX 75024 
(214) 473-2713 
Email: bkane@olsson com 

18. TBG 
Attn: RobParsons 
(512)327-1011 ext 128 
Emal rob oarsons@tbaoartoer&oro 

19.TJKM 
Attn AldoFritz, AICP 
7305 Hacienda Dr. Ste550, Pleasanton. CA 
(512) 200-31 14 
Email AFritz@likm com 

20. Verd unity 
Attn Marshall Hines 
(512) 869-9483 
Email MarshaU@yerdunny com 



T E X A S 

REQUEST FOR QUALIFICATIONS: 

RFQ NO. 2024-09 
PROFESSIONAL PLANNING SERVICES 

NEW COMPREHENSIVE PLAN AND ZONING 
ORDINANCE UPDATE 

TEXAS GENERAL LAND OFFICE 
COMMUNITY DEVELOPMENT BLOCK GRANT MITIGATION PROGRAM 

CDBG-MIT FEDERAL AWARD NO. B-18-DP-48-0002 
GLO CONTRACT NO. 23-160-004-E140 

DEADLINE: Tuesday, May 21. 2024 at 2:00 P.M. 

CITY OF HARLINGEN 
PLANNING AND DEVELOPMENTDEPARTMENT 



RFQ No. 2024-09 Professional Planning Services for a New Comprehensive Plan and Zoning 

Ordinance Update 
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REQUEST FOR QUALIFICATIONS 

Notice is hereby given that the City of Harlingen, TX is requesting statements of qualifications for the 
following: 

RFQ NO. 2024-09 PROFESSIONAL PLANNING SERVICES 
NEW COMPREHENSIVE PLAN AND ZONING ORDINANCE UPDATE 
TEXASGENERALLANDOFFICECONTRACTN0.23·160·004-El40 

CDBG-MIT FEDERAL AWARD NO. B-18-DP-48-0002 

The City of Harlingen is request ing Statements of Qualifications for Professional Planning Services for a 
comprehensive plan and zoning ordinance update. The professional planning services contract will 
encompass all project-re lated services as described in this RFQ and in accordance with any applicable 
Texas General Land Office policies and/or regula tions. 

Interested firms must register to request a RFQ packet with the Purchasing Office at 
Purchasing@harlingentx.gov. The deadline for submission is 2:00 p.m .• Tuesday. May 21. 2024 in the 
Purchasing Office located at 404 S. 54•• Street, Harlingen, TX 78550. For more information, contact the 
Purchasing Office at (956) 216-5316. 

The City of Harlingen does not discriminate on the basis of race, color, creed, sex, gender, age, familial 
status, disability, or national origin inemployment o rprovision of services, programs, or activities. Small, 
minority, and women business enterprises are encouraged to submit their quali fication statement for 
consideration. 

The City of Harlingen reserves the right to refuse and reject any or all responses and to waive any or all 
forma lities or technicalities, and to accept the proposal considered the best and most advantageous to the 
City, and to hold the responses for a period of one-hundred twenty (120) days without taking action. 

City of Harlingen 
Purchasing Department 
404 S. S4'" Street 
Harlingen, TX 78550 
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INSTRUCTIONS TO RESPONDENTS 

RFQ NO. 2024-09 Professional Planning Services for a New Comprehensive Plan and Zoning 
Ordinance Update 

The City of Harlingen requests the submission of Qualification Statements which may lead to the possible 
award and execution of a Professional Service Agreement with a competent, qualified Planning FIRM to 
Develop and Adopt a new updated Comprehensive Plan and Zoning Ordinance. 

SUBMIITAL OF QUALIFICATIONS: 
The City of Harlingen will receive sea led envelopes containing Statements of Qualifications for planning 
services providing for the above referenced project. Statement of Qualifications shall be submitted in a 
sea led packet by no later than 2:00 pm (CST}. May 21. 2024, to t he Purchasing Office. ANY RESPONSE 
RECEIVED AFTER THAT TIME WILL NOT BE OPENED AND WILL BE RETURNED. 

Respondents shall submit six (6) copies of their response, one (1) original marked " ORIGINAL," and five 
(5) copies marked "COPY" individually. Responses must be delivered or mailed to the City of Harlingen, 
Purchasing Office, 404 S. 541• St., Harlingen, TX 78550 in a sealed envelope before the bid opening date 
and time. The exterior of the package or sealed bid must clearly identify the following: 

RESPONDENT'S COMPANY INFORMATION; and 

SEALED BID: 
RFQ No. 2024-09 Professional Planning Services for a New Comprehensive Plan and Zoning 
Ordinance Update 
Due Date & Time: Tuesday, May 21, 2024@ 2 :00 p.m. 

SCHEDULE OF EVENTS: 
EVENT Date(s) / Time 

Issue Request for Qualifications 4/29/24 

Deadline for Submitting Questions 5/14/24 / 5:00 PM 

City Response to Questions 5/16/24 / 5:00 PM 

RFQ Submission Deadline 5/21/24 / 2 :00 PM 

Evaluation Period (Shortlist top 3 firms) 5/22/24 - 5/28/24 

Top 3 firms provide written proposal of approach 6/11/24 / 2:00 PM 
(not to include a fee) 
Top 3 firms interview with Evaluation committee 6/18/24& 6/19/24 

Evaluation Committee Recommendation 6/20/24 

Presentation to City Commission and Authorization to Negotiat e Contract 7/03/24 

Negotiations begin and Award of Contract 7 /08/24 - 7 /29/24 

Note: These dates represent a t entative schedule of events. The City reserves the r ight to modify these 
dat es at any time. 
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SECTION I GENERAL TERMS AND CONDITIONS 

RFQ CLARIFICATIONS: 
The City of Harlingen is requesting that all questions must be submitted in writ ing to the att ention of Mari 
Leal, Procurement Supervisor via e-mail to Purchasing@harlingentx.gov. WRIITEN QUESTIONS WILL BE 
ACCEPTED NO LATER THAN Tuesday, May 14, 2024 at 4:00 P.M. Responses will be sent to all applicants 
via email no later than Thursday, May 16, 2024, by 5:00 P.M. TELEPHONE INQUIRIES WILL NOT BE 
ACCEPTED. 

ALTERATIONS, MODIFICATIONS, AND WITHDRAWLS BY RESPONDENT: 
Solicitation Responses may be modified, altered, or withdrawn by e-mailing the point -of-con tact listed 
above, provided such notice is received prior to the deadline for submission of Solicitati on Responses. 
Altered or modified hard copy packets must be received by the RFQ deadline. 

RFQ WITHDRAWALS OR AMENDMENTS BY CITY: 
The City reserves the right to withdraw this RFQ for any reason. The City reserves the right to amend any 
aspect of the RFQ by formal written addendum prior to the RFQ submittal deadline and will endeavor to 
notify all potentia l respondents. It is, however, the respondent's responsibility to make inquiry as to any 
addenda issued. All such addenda shall become part of the contract document s and all respondents shall 
be bound by such addenda. whether or not received by the respondents. 

RESTRICTIVE OR AMBIGUOUS SPECIFICATIONS: 
It is the responsibility of the submitter to review the request for qualifications (RFQ) packet and to notify 
the Purchasing Department if the specifications are formulated in a manner that would unnecessarily 
restrict competition. Any such protest or question regarding the specifications must be received in the 
Purchasing Department not less than seventy-two hours (72) prior t o the time set for t he submitta l 
deadline. These requirements also apply to specifications that are ambiguous. 

CONTROLLING DOCUMENT: 
In the case of a discrepancy between this solicit ation and the formal cont ract, the formal contract will 
prevail and control. 

ADDITIONAL INFORMATION: 
The City may request any other information necessary to det ermine respondent's ability t o meet the 
minimum standards required by this RFQ. 

NON-COLLUSION: 
Submitters, by subm itti nga signed submission, certifythat theaccom pa ny i ng submission isnottheresu It 
of,or affected by, any unlawfulactofcollusion with anyotherpersonorcompany engagedinthe same line 
of business or commerce, or any other fraudulent act punishable under Texas or Unit ed State Law. 

CIVIL RIGHTS AND EQUAL OPPORTUNITY: 
The Federal Equal Employment Opportunity (EEO) requirements as defined in 49 U.S.C. Section (h)(3) will 

apply t o this contract. 

NON-DISCRIMINATION : 
Firms, during the performance of this contract, will not discriminate against any employee or applicant 
because of race, color, religion, sex, handicap, familial st atus, national origin, or any other classification 
protected under the law in employment or the provision of services. Further, the City prohibits retaliation 
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against a person who files a compla int of discrimination, participates in an Office of Federal Contract 
Compliance Programs {OFCCP) proceeding, or otherwise opposes discrimination under Federal law. 

EQUAL EMPLOYMENT OPPORTUNITY: 
The City of Harlingen is an Affirmative Action and Equal Opportunity Employer. Small {SBE), minority {MBE), 
and women-owned businesses {WBE) are encouraged to submit qualification statements for consideration. 

a. The Firms will not discriminate against any employee or the applicant for employment because of race, 
color, religion, sex, national origin, handicap, familial status, sexual orientation, gender identity, or any 
other classification protected under the law. The Firms will take affirmative action to ensure that 
applicants are employed, and that employees are treated during employment , without regard to their 
race, color, religion, sex, national origin, handicap, famil ial status, sexual orientation, gender identity, 
or any other classification protected under the law. Such action shall include, but not be limited to the 
following: employment, promotion, demotion, or transfe r; recruitment or recruitment advertising; 
layoff or termination; rat es of pay or other forms of compensation; and selection for t raining, including 
apprenticeship. The Firm agrees to post in conspicuous places, available to employees and applicants 
for employment, notices to be provided by the owner. 

b. The Firms will, in all solicitations or advertisements for employees placed by or on behalf of the Fi rms, 
state that all qualified applicants will receive consideration for employment without regard to race, 
color, religion, sex, national origin, handicap, familia l status, sexual orientation, gender identity, or any 
other classification protected under thelaw. 

c. The Firms willcause theforegoingprovisionsto be inserted in all subcontract s foranyworkcoveredby 
this contract so that such provisions will be binding upon each subcontractor, provided that the 
foregoing provisions shall not apply to contracts or subcontracts for standard commercial supplies or 

raw materials. 
d. The Firms shall take affirmative actions to ensure equal employment opportunity. The evaluation of the 

Fi rm's compliance withthese specifications shall be based uponitseffortto achieve maximum results 
from its actions. 

e. Firms are encouraged to participate in voluntary associations which assist in fulfilling their affirmative 
action obligations. 

f . The Firm is required to provide equal employment opportunity and to take affirmative action for all 
minority groups, both male and female, and all women, both minority and non-minority. 

g. The Firm shall not use the affirmative action standards to discriminate against any person because of 
race, color, religion, sex, national origin, handicap, familial status, or any other classification protected 
under the law. 

h. The Firm shall not enter into any Subcontract with any person or firm debarred from Government 
contracts. 

i. Nothing herein provided shall be construed as a limitation upon the application of other laws which 
establish different standards of compliance or upon the application of requirements for the hiring of 

local or other area residents. 

AFFIRMATIVE ACTION FOR WORKERS WITH DISABILITIES: 
The Firm will not discriminate against any employee or applicant for em ployment because of disability in 
reg a rdtoa nypositio nforwhicht hee m pl oyeeor appl icant fore mployme ntisq ualifi ed. The Firm agrees to 
take affirmative actionto employ, advance inemployment and otherwise treat qualified individuals with 
disabilit ies without discrimination based upon their d isability in all employment practices such as the 
following: employment, promotion, demotion or transfer, recruitment, advertising, layoff or termination, 
rates of pay or other forms of compensation, and selection for train ing, includ ing apprenticeship. 
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SECTION 109 OF THE HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974: 
No person in the United States shall on the ground of race, color, religion, sex, national origin, handicap, 
familial status, sexual orientation, gender identity, or any other classification protected under the law be 
excluded from participation in, be denied the benefits of, or be subjected to discrimination under any 
program or activity funded in whole or in part with funds made available under this title. 

NON-SEGREGATED FACILITIES: 
The Firm certifies that it does not and will not maintain or provide for its employees any segregated facilities 
at any of the firm's establishments, and that the firm does not and will not permit its employees any 
segregated facilities at any of the firm's establishments or permit the employees to perform their services 
at any location, under its control, where segregated facilities are maintained. As used in this paragraph the 
term "segregat ed facilities" means any waiting rooms, work areas, rest rooms and washrooms, restaurants 
and other eating areas, time clocks, locker rooms and other storage or dressing areas, parking lots, drinking 
fountains, recreation or enterta inment areas, transportation, and housing facilities provided for employees 
which are segregated by explicit directive or are in fact segregated on the basis of race, color, religion, sex, 
national origin, handicap, familial status, or any other classification protected under the law because of 
habit, local custom, or otherwise. 

MINORITY BUSINESS ENTERPRISES: 
It isthepolicyofthe U.S. Department ofTransportationthat Disadvantaged Business Enterprises (DBE) as 
defined in 49 C.F .R. 26 will apply to this contract . The DBE goal for the entire project is 3% offederal funds 
expended. Submitters are required to document sufficient DBE participat ion t o meet these goals or, 
alternatively, document adequate good faith efforts to do so in accordance with 49 C.F.R. 26. 

LOBBYING RESTRICTIONS: 
Respondent agrees to comply with the lobbying requirements applicable t o federally assisted contracts and 
subcontracts of $100,000 or more as required by 49 C.F.R. part 20. 

HOUSE BILL 89 VERIFICATION: 
By submitting a qualification packet the responding firm verifies that it does not boycott Israel currently 
and will not boycott Israel during the term of the contract. 

CERTIFICATION REGARDING DEBARMENT AND SUSPENSION: 
Firms that are debarred, suspended or otherwise excluded from or ineligible for participation in federal 
assistance programs may not undertake any activity in part or in full under this project. 

SECTION 3 : 
Preference will be given to Section 3 Businesses/residents (Section 3, as amended, requires that to the 
greatest extent feasible, economic opportunities are givento residents and businesses in the area where 
HUD assistance is received, particularly to those who are of low and very low income). Exhibit A should be 
submitted for contractors seeking such preference. Section 3 requirements will apply to this contract . 
Please complete the required Section 3 forms in the RFQ. Exhibits B, C, & D for Sect ion 3 must be 
completed and submitted with your proposal. 

CONFLICT OF INTEREST QUESTIONNAIRE: 
Chapter 176 of the Texas Local Government Code requires entities seeking to contract and/or contracting 
with local government entities, such as cities, for the sale of goods or services, and their agents, to 
complete. sign and file a Conflict of Interest Questionnaire (Form CIQ) with the City of Harlingen. If the 
Submitter has a business relationship with the City or with a City Officia l, the name of the City contact or 
City Official must be disclosed on the enclosed CIQ Form. If the Submitter of a principal of the Submitter 
has no business relationship with the City or a City Official, write/type in "none in the form and write/type 
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inthe nameofthe Submitter and person acting forthe Submitter and sign the CIQForm. Ablank CIQ Form 
is enclosed and should be completed. signed and submitted with your Statement of Qualifications. If you 
are not sure how to fill in the CIQ Form, contact your attorney for advice. 

*A sample CIQ Form, to be used ONLY if there is NO business relationship with the City or with a City Officia l, 
is included in this packet. 

CERTIFICATE OF INTERESTED PARTIES (FORM 1295}: 
Respondent s must file a Form 1295 online at www.ethics.state.tx.us/File and prior to issuance of a 
contract. 

TERMINATION FOR CAUSE: 
The occurrence of any one or more of the following events will justify termination of an awarded contract 
by the City for Cause: 

1. The successful respondent fails to perform in accordance with the provisions of this RFQ; 

2. The successful respondent violates any of the provisions of this RFQ; 

3. The successful respondent disregards laws or regulation of any public body having jurisdiction; 

4. The successful respondent transfers, assigns, or conveys any or all of its obligations or duties 

under the contract to another without written consent of the City; 

TERMINATION FOR CONVENIENCE: 
An awarded contract may be cancelled or terminated at any time by giving the vendor thirty (30) days 
written notice. Vendor may be entit led to payment for services performed; to the extent said services are 
satisfactory. 

ELECTRONIC TRANSMISSION OF RESPONSES: 
The City of Harlingen's Purchasing Department will not accept telegraphic or electronically transmitted 
submissions. 

PROOF OF FINANCIAL AND BUSINESS CAPABILITY: 
Firms must, upon request, furnish satisfactory evidence of their ability to furnish products or services in 
accordance w ith the terms and condit ions of these specifications. The City of Harlingen will make final 
determination as to the vendor's ability . 

SUBMIITER DEFAULT: 
TheCityofHa rl i nge nreservestherigh t, i nca seoffirm default, to procure th ea rticlesorse rvicesfromother 
sources and hold the defaulting vendor responsible for any excess costs occasioned thereby. 

WAIVING OF INFORMALITIES: 
The City of Harlingen reserves the right to waive minor informalities or technicalities when it is in the best 
interest of the City of Harlingen. 

SUBCONTRACTING: 
The successfu l firm may not subcontract the award without the written consent of City. 

RESPONSE DELIVERY: 
The City of Harlingen requires submitters, when hand delivering qualifications, to time date and stampthe 
envelope at the time of delivering the packet. 

SIGNING OF QUALIFICATIONS: 
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To be considered all submittals must be signed. Please sign the original in blue ink. 

PROCESSING TIME FOR PAYMENT: 
Submitters are advised that a minimum of thirty (30) days is required to process invoices for payment. 

REQUIRED CERTIFICATION AND SUBMIITAL: 
This section will contain any certification and assurance as required by the City of Harlingen. The 
Consulting Firm should submit copies of their insurance. 

INSURANCE: The Firm and its sureties shall indemnify and save harmless the City and all its officials, agents, 
and their employees from all suits, action or claims of any character, name and description brought for, or 
on account of any injuries or damages received or sustained by any person or persons or property, by or 
from said Professional Consultant or his employee or by or in consequence of any negligence in 
safeguarding the work or by or in consequence of any negligence recovered under the Worker's 
Compensation Laws or any other law, ordinance, order or decree. 

During execution of Contracts, the successfu l Firm shall provide a Certificate of Insurance made to the 
City of Harlingen, 118 E. Tyler Ave, Harlingen, TX 78550, and should reference the project number and 
project Name. The Firm shall ensure that any and all subcontractors and/or lower-t ier subcontractors 
comply w ith the insurance requirements as depicted herein. Such coverage(s) shall be acquired and 
maintained for the duration of the contract period. 

All certificat es must be received prior to commencement of service/work. All Certificates of insurance shall 
be approved by the Risk Manager and/or his/her designated representative prior to the commencement 

of any work. 

In the event the insurance coverage expires prior to the completion of the executed contract, a renewal 
certificate shall be issued thirty (30) days prior to said expiration date. The City must be notified at least 
thirty (30) days prior t o any material change in and/or cancellation and/or non-renewals of such policies. 

The term "City" shall include The City of Harlingen and their employees, officers, officia ls, agent, and 
volunteers in respect to the contracted services. Any failure on the part of the City to request required 
insurance documentation shall not constitute a waiver of the insurance requirement. 

The City reserves the right to make reasonable requests or revisions pertaining to the types and limits of 
that coverage. During the term of the Contract, the successful Firm/respondent/selected firm shall acquire 
and maintain, for the duration of the contract period the following insurances: 

Type of Coverage 

Minimum Insurance Requirements 

Limits of Liability 
Worker's Compensation 
Employer's Liability 

Commercial General liability 

Commercial Automobile Liability 
Errors and Omissions Insurance 
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$ 500,000 Each Accident 
$ 500,000 Disease, Policy Limit 
$ 500,000 Disease, Each Employee 

$2,000,000 General Aggregate 
$2,000,000 Products-Completed Operations 
$1 ,000,000 Personal & Advertising Injury 
$1,000,000 Each Occurrence 
$ 50,000 Fire Damage 
$ 5,000 Medical Expense 
$ 500,000 Each Accident Limit 

$1 ,000,000 Per Occurrence 
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Additional Insurance Requirement: 

Professional Services - Insurance Provisions: Errors & Omissions (Professional Liability): 

• $1,000,000 Each Claim Limit 
• $2,000,000 Aggregate Limit. 

If coverage is written on a claims-made basis, the retroactive date shall be on or prior t o the date of the 
contractual Agreement. The certificat e of insurance shall state that the coverage is cla ims-made and include 
the retroactive date. The insurance shall be maintained for the duration of t he contractual Agreement and 
for four (4) years following completion of the services provides under the contractua l Agreement or for the 
warranty period, whichever is longer. An annual certificate of insurance submitted t o the City shall 
evidencecoverage. 

• These insurance coveragesshall applyasprimary insurancewithrespectto anyotherinsuranceor 
self-insurance programs maintained by the City and shall name the "City of Harlingen" as an 
additional insured. 

• In addition, a Waiver of Subrogation Endorsement shall be provided by the contractor naming the 
City of Harlingen in said policy for Workers Compensation Insurance. Contractor /Respondent 
/Selected Firm shall further ensure t hat all its sub-contractors maintain appropri ate levels of 
workers' compensation insurance. 

Policies must Name t he City as an "Additional Insured" and the Cancellation Provisions extended to 
thirty {30) days in writ ing. 

SECTION II. THE PROJECT 

INTRODUCTION: 
The City has been awarded a General Land Office (GLO) Resilient Communit ies Program (RCP) Grant to 
develop and adopt a new and forward-looking Comprehensive Plan and associated Zoning Ordinance that 
is fully integrated with the City's hazard mitigation plan. The RCP funds activities that work to increase a 
community's resilience to disaster and reduce or eliminat e the impact of future disasters. As such, the 
selected FIRM must ensure the project is fully compliant w ith all aspects of the executed RCP grant 
agreement between the City and the GLO, the 2 CFR Part 200, and all applicable laws, regulations and 
additional terms governing the U.S. Department of Housing and Urban Development's Community 
Development Block Grant Mitigation ("CDBG-MIT") funded projects. This project must be completed within 
twelve (12) months of the execution of a Professional Service Agreement between the City and the FIRM. 

PERFORMANCE STATEMENT OF THE GRANT (23-160-004-E140): 
The Further Additional Supplemental Appropriations for Disaster Relief Requirements Act, 2018 (Division 
B, Subdivision 1 of the Bipartisan Budget Act of 2018, Pub. L. 115-123, approved February 9, 2018), made 
available $12 bill ion in Community Development Block Grant - Mitigation ("CDBG-MIT") for mit igation 
Activities for areas impacted by disasters occurring in 2015, 2016, and 2017. CDBG-M IT funds provide an 
opportunity for communities to carry out strategic and high-impact Activities to mitigate disaster risks and 
reduce the potential for future losses in areas impacted by recent disasters. 

The Resi lient Communities Program ("RCP") funds CDBG-MIT Activities that work t o increase a 
community's resilience t o disasters and reduce or eliminate the impact of future disasters. RCP provides 
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aid to the most impacted and distressed (MID) areas covered in the State of Texas CDBG M it igation (CDBG­
MIT) Action Plan as designated by the Stat e of Texas. 

Subrecipient shall perform, or cause to be performed, the Activities identified herein for the target area 
specified in its approved RCP Grant Application: Develop and Adopt Comprehensive Plan. 

Subrecipient shall carry out the following Planning Activities in strict accordance with the terms of 
Subrecipient's GLO-approved Project guidelines, the terms of this Contract and all Attachments, and the 
requirements of the GLO Implementation Manual and the RCP Application Guide, as each may be amended 
over time. Each of these documents is incorporated by reference into this Contract . 

SECTION Ill. PROJECT DESCRIPTION/ SCOPE OF WORK 

THE PROJECT: 
The City of Harlingen requests the submission of Qualification Statements which may lead to the possible 
award and execution of a Professional Service Agreement with a competent, qualified Planning FIRM to 
Develop and Adopt a New Updated Comprehensive Planning and Zoning Ordinance. 

The select ed FIRM shall perform, or cause to be performed, the Activities identified herein for the target 
area specified in its approved RCP Grant Application: Develop and Adopt a New Updated Comprehensive 
Planning and Zoning Ordinance. 

PROJECT DESCRIPTION: 
The selected FIRM shall conduct the following Planning Activities according to the requ irements set forth 
below and in the RCP Application Guide. The City's Planning Activities performed under this Contract will 
result in the development and formal adoption by Subrecipient of plans, codes, and/or ordinances. 

The selected FIRM must ensure the project is fully compliant with all aspects of the executed RCP grant 
agreement between the City and the GLO, the 2 CFR Part 200, and all applicable laws, regulations and 
additional terms govern ing the U.S. Department of Housing and Urban Development's Community 
Development Block Grant Mi tigation ("CDBG-MIT") funded projects. 

SCOPE OF WORK/PROPOSAL OF SERVICES: 
FIRM must develop and help the City adopt an innovative Comprehensive Plan and associatedZoning 
Ordinance. The Scope of Work must be considered as a general outline that must include, at a m inimum, 
the following elements for all base studies: 

A. Identification of local hazard risk(s), aligning with the City's local hazard mitigation plan. 

B. Population study providing an estimat e of the current population and projection for population 
increase over the next 20years. 

C. Housing study describing the composition of the existing housing stock (including t otal number of 
units, number of single family and multifamily units, and vacancy rates) and a projection for the 
number of future housing units needed ten (10) years from the date of the plan, including the 
composition of said units (e.g., single fami ly, multifamily). Housing study must also evaluate the 

need for affordable housing. 

D. Land Use Plan or study that formalizes long-t erm community goals into governing policies 
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describing the land use of every parcel within the jurisdiction and including a future land use map 
that accounts for future population changes. The Land Use Plan shall describe the location and 
types of structures that may be built within a given jurisdictional area and may serve as a guidance 
document for the development of local codes and zoning ordinances or equivalent enforcement 
mechanisms. The Land Use Plan shall contain, at a minimum, the following: 

1) An integration of relevant portions of an applicable local hazard mitigation plan, if one exists; 
2) Identification of local hazard risks; 
3) Explanation of how the plan mitigates the identified local hazard r isks; and 
4) Zoning ordinances or equivalent enforcing regulations orcode provisions that codify the plan 

upon adoption by the applicable governmental entity. 

E. Thoroughfare Plan; 

F. Infrastructure study that describes the water, wast ewater, drainage, and streets systems, including 
length, width, materials, and condition or age, as well as a capital improvement plan with proposed 
prioritized improvements to thosesystems. 

G. Additional studies (e.g., environmental, economic, affordable housing, etc.) 

H. Zon ing Ordinance(s), or similar governing regulation(s) or code provision(s), to support the 
adoption of the Comprehensive Plan. Each Zoning Ordinance or equivalent enforcing regulation or 
code provision, as applicable, will establish the set of regulations that define how the real property 
identified therein may be used and the type(s) of construction that may occur on sa id real property. 

I. Adoption of the Comprehensive Plan and associated Zoning Ordinance(s) or equivalent enforcing 
regulation(s) or code provision(s) must be completed within 12 months of Contract execution. If 
the City fails to formally adopt the Comprehensive Plan and associated Zoning Ordinance(s) or 
equivalent enforcing regulation(s) or code provision(s), as applicable, with in the prescribed period, 
all funds drawn by the City relating to efforts supporting the development and adoption of the 
Comprehensive Plan will be subject to recapture by the GLO. At a minimum, supporting 
Comprehensive Plan documentation submitted to the GLO must include resolutions from the 
applicable governing body documenting the adoption of the Comprehensive Plan and associated 
Zoning Ordinance(s) or equivalent enforcing regulation{s) or code provision(s). 

IV. RESPONSE REQUIREMENTS 

The City of Harlingen is seeking to contract with a competent planning firm, registered to practice in the 
State of Texas, and whose proposed t eam members have demonstrated competency on previous projects 
of similar scope and complexity. Responding firms must be financially solvent and adequately capitalized. 
Highlight past projects and discuss unique challenges and software platforms used to accomplish the final 

deliverables. 

TheidealFIRMshallhaveaproventrackrecordcomplet inginnovativeandadoptablecomprehensiveplans 
successfully for other similarly sized Texas cities. 

To facilitate the analysis of responses t o this RFQ, Responders are required to prepare their Statements of 
Qualifications in accordance w ith the instructions outlined in t his Section. Responders must respond in 
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fu ll to all RFQ sections and follow the indicated RFQ format (section numbering, and similar matters) in 

their Responses. 

The required contents and limitations for the preparation of the technical response are described in this 
section. Fa ilure to provide the requested information or adhere to applicable federa l and state limitations 
may result in disqualification of the submittal qualifications. 

TECHNICAL RESPONSE: 
Respondents shall submit six (6) copies of t heir response, one (1) original marked "ORIGINAL," and five 
(5) copies marked "COPY" individually. Responses m ust be delivered or mailed to the City of Harlingen, 
Purchasing Office, 404 S. 54•• St., Harlingen, TX 78550 in a sealed envelope before the bid opening date 

and time. 

The exterior of the package or sealed bid must clearly identify the following : 

RESPONDENT'S COMPANY INFORMATION; and 

SEALED BIO: 
RFQ No. 2024-09 Professional Planning Services for a New Comprehensive Plan and 2oning 
Ordinance Update 
Due Date & Time: Tuesday, May 21, 2024@ 2:00 p .m . 

FORM: 
The original response and copies shall be bound and provided in an 8.S"xll" packet. Dividers may be 
included. Information may be printed on both the front and back {F&B) of the pages. 11"x17" paper may be 
included provided it is folded and fits neatly within the packet. The first sheet shall be a cover letter, limited 
to one page (frontonly). 

CONTENTS: 
The required contents for the Technical Response are presented below in the order they should be 

incorporated into the submitted document. 

TAB A: Cover letter, minimum qualifications requirements & references. 
1. Cover Letter and Table of Contents: Provide a cover letter no longer than two (2) pages in length, 

signed by an authorized representative of your firm summarizing the responder's underst anding of 
the work t o be performed, the commitment to perform the work, and a statement why the firm 
believes itself to be best qualified to perform the engagement. In addition, the lett er should disclose 
the name of the contracting agent and primary contact person, his/her title, address, phone 
number and email address. The table of contents should follow the cover lett er. 

TAB B: Experience and qualifications of the firm. 
1. Clearly indicatethe professional workdisciplinethatisbeingsubmitted based onthe titlesused in 

this Solicitation. 
2. Provide a general statement describing the types of services offered by the firm, location of main 

and branch offices, number of years in business and number of employees in each department and 
attach evidence of licenses and certification to perform the required services. 

3. Provide the location of the office from which this work will be performed. 
4. Outline the firm's experience with the professional work discipline being submitted for and 

previous experience working on planning projects. The firm should provide examples of projects 
they provided professional services such as comprehensive plans for municipalities. The firm 
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should also demonstrat e how it interacts with municipal client s and how it provides and exchanges 

information relative to the requirements. 
5. Describe any significant or unique awards received or accomplishments in previous, sim ilar 

planning projects. 
6. A description of the firm's capability to undertake theproject. 

TAB C: Experience and qualifications of assigned staff. 
1. Identify personnel to be assigned responsibility for administering the project {provide a flow chart 

of the project team, resumes, and their experience with municipalities and further any experience 
working on comprehensive plan projects. Identify the location for the individual representatives 
that the firm will assign to the project) . 

2. Give a brief resume of key persons to be assigned to the project including, but not limited to: 
a. Name and title. 
b. Percentage of time to be assigned full time to thisproject. 
c. How many years with this firm. 
d. Experience and qualifications that are relevant to thisproject. 
e. Experience working with municipalities. 
f . Explain the specific projectinvolvements. 
g. Education and active registration. 

Resumes of key personnel who will actually be assigned to the project should be included and their 
roles described. 

Note: The City expects those listed to be those who w ill actually perform the work. 
3. Staff Technical Capabilities: Identify and include qualifications of specific individuals to be 

assigned to the subsequent projects {include names, certifications, contact information and 
services the individuals will provide to the City) . 

4. Sub-Consultants {sub-contractors): Provide names and experience of sub-consultants to be used 
by the firm (include names, certifications, contact information and services the individuals w ill 

provide to theCity). 
5. Project Organization Chart: Show the organization chart as it relates to this project indicating key 

personnel and theirrelationship. 
6. References: 
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a. A minimum of five (5) references for similar work. Preference will be given to responders 
with governmental experience working on comprehensive planning projects. Provide a list 
and brief description of similar contracts of similar size, with location, dates of contract 
service, cont act name, phone number, type of services provided, and address of 
proprietor(s). Responder is responsible for verifying correct phone numbers and contact 
information. Failure t o provide accurat e data may result in the reference not being 

considered. 

b. 

C. 

Include a list of at least two (2) planning-related project s performed during the last t en (10) 

years including thefollowinginformation: 
1. Name of the entity for which the work wasperformed; 

l Brief description of the scope of the project; 
i Contact person with the entity, valid current phone number of one that can 

knowledgeably discuss your firm's role and performance in theproject. 
Any other in formati on the firm feels is relevant to evaluating qualifications. 
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TAB D: APPROACH TO SCOPE OF WORK 
The responder should present their approach to accomplishing the strategies to be implement ed in 
delivering the services outlined in the scope of work for the project. 

Define what option and the services your company is proposing to the City that will best meet the 
criteria specified in the Scope of Work. State your project management plan, firm's interpretation of 

scope, and method of approach. 

Define personnel, consultants, and resources, available t o meet the City's requirements. 

TAB E: ATIACHMENTS 
The responder shall also attach the Minority Business Enterprise certification, if applicable. 

Insurance - Provide information on the types and amounts of insurance carried by the firm, including 
General Liabil it y, Auto Coverage, Worker's Compensat ion, and Professional Liabil ity Coverage. A list 
of any insurance claims against t he fi rm within the past 5 years. 

Include any other attachments referenced in the solicitation. 

FIRMS ARE NOT TO PROVIDE A FEE PROPOSAL WITH THIS SUBMITIAL: The fee will be negotiat ed in 
accordance with the Professional Services Procurement Act, TX. Govt. Code Ann.§ 2254.001, et seq. 

SECTION V-SELECTION PROCEDURES AND EVALUATION CRITERIA 

UNIFORM ADMINISTRATIVE REQUIREM ENTS. COST PRINCIPLES. AND AUDIT REQUIREMENTS FOR 
FEDERAL AWARDS: 
Evaluations will be done in accordance with Procurement Standards set forth by 2 CFR 200.318, 200.319, 
and 200.320 for all federal funded expenditures. 

SELECTION PROCEDURES AND EVALUATION CRITERIA: 

All Qualifications submitt ed w ill be evaluat ed using the following ranking criteria . The evaluation system 
consists of a 100-point ranking system. The f irms will be short-listed from this evaluation. The pro posals 
received will be evaluated and ranked according to the following criteria: 

Criteria 
Project Organizational Chart & Key Personnel experience 

Firm's General Expertise and Capabilit ies 

Firm's Comparable Project Experience 

Firm's Project Approach 

Tot al 

RESPONSE RANKING: 

Maximum 
Points 

2S 

25 

20 

30 

100 

A City of Harlingen Selection Committee may include but not be limited to the Assistant City Manager, 
Specia l Projects Director and the Planning and Development Director, or their designee will evaluate and 
score each of the RFQs in accordance with the evaluation criteria. The Selection Committ ee will present 
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a shortlist of the top three (3) providers based on the evaluation criteria along with their recommended 
ranking to the City Commission for approval and authorization to continue. 

The selection committee may contact references provided in the response to this solicitation, contact 
respondent clients, or solicit information from any available source concerning any aspect of the solicitation 
deemed pertinent t o the evaluation process. 

REQUEST FOR PROPOSAL AND INTERVIEWS (NOT TO INCLUDE FEES): 
The Mayor and City Commission reserve the right to request formal presentations and/or supplemental 
information from each provider on the shortlist. The Mayor and City Commission may: (1) approve the 
Selection Committee's ranking recommendation; or (2) rank the most highly qualified providers from the 
shortlist based on RFQ responses, formal presentations, and/or supplemental information. The City 
reserves the right to select multiple providers for multiple phases of the project. 

NEGOTIATION PROCESS: 
Negotiations will be initiated with the most highly qualified provider selected by the City Commission to 
design a detailed scope of work and services including a fee proposal along with a cost breakdown for 
further consideration. If a mutually satisfactory agreement cannot be reached with the selected provider, 
negotiations will be formally terminated along with a request to the City Commission requesting 
authorization to proceed with negotiations with the next most highly qualified provider. This process will 
be repeated as necessary until a mutually satisfactory agreement is reached. When such an agreement is 
reached, a recommendation will be made to the City Commission requesting authorization to execute a 
contract pursuant to the agreement and subject to the availability of funding. The City of Harlingen reserves 
the r ight to reject any and all proposals. 

RESPONSE EVALUATION CRITERIA 

RFQ NO. 2024-09 Professional Planning Services for a New Comprehensive Plan and Zoning 
Ordinance Update 

In the following criteria for a minimum and preferred qualifications, one year, two years, etc. experience 
neednotconsistofcontinuousworkbutmaybemadeupofdiscontinuousperiodsoffull-timeworkadding 
upto theequivalent years offull-time experience. The Provider'sresponse will be evaluated based onthe 
criteria presented below. These criteria w ill be scored on the scales shown on the enclosed "Response 
Evaluation Form." 

1. Project Organizational Chart & Key Personnel Experience (2S points) 

This section must identify key individuals who will have direct involvement in the fulfillment of this project 

and their respective qualifications. 
• Organizational chart that identifies key personnel for required disciplines/skills (planning, 

landscape architecture, engineering, economics, land use law, etc.) 
• Provide a resume for each key personnel listed in organizational chart 

• Affirmative Action, MBE/DBE/WBE 
• Accessibility to city staff and project reporting 
• Familiarity with applicable rules and regulations and overall grant administration 

2. Firm General Expertise and Capabilities (ZS points) 
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Describe the general history of the firm and provide a detai led description of areas of expertise. Emphasis 
should be made on relative expertise in Comprehensive Plans for governmental agencies. 

• Firm history and background 
• Skills particular to staff on the project 
• Knowledge of geographic area 
• Concrete examples of innovation incorporated into a governmental agency's comprehensive plan. 

• Approach to public engagement. 

3. Firm's Comparable Project Expertise (20 points) 

Describe the firm's current and previous experience with comparable projects of this type. The City may 
consider the firm's history in complying with project programs, quality of work, control of costs, and 
ability to meet established schedules with previous city projects or other governmental agencies. 

• Describe aminimumofthree (3) comprehensive plan projects w ith similarly sized communitiesin 
which the fi rm served as lead firm 

• Current workload 
• Completion of other projects within time frame and budget 
• Refe rences-lista minim umofthree (3) referencesofsimilarstudies forcom parable communities 

which have been completed in the past five (5) years. 

4. Firm's Project Approach (30points) 

Provide a well -defined project plan that describes the firm's approach to leading t he project and their 
understandingofthe projectissues. ldentifyprojectleadership, reportingresponsibilities, howprimefirm 
will interface with the City's project manager and City staff, and how sub-consultants will be used. 
Describe any significant project issues and the team's approach in addressing those issues. The 
consultant is encouraged to provide an innovative approach and methodology to provide the requested 
services. This project must be complet ed within 12 months. 
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RESPONSE EVALUATION FORM 
(Note: To be filled out by Evaluation Committee) 

RFQ NO. 2024-09 Professional Planning Services for a New Comprehensive Plan and Zoning 
Ordinance Update 

Selection Criteria 
Point 

Score 
Ranae 

1. Project Organizational Chart & Key Personnel Experience 0 - 25 

2. Firm General Expertise and Capabilit ies 0 - 25 

3. Firm's Comparable Project Experience 0 • 20 

4 . Firm's Project Approach 0 - 30 

Total Score 0 · 100 

Respondent Name:------ ---- ------ ----- ---

Evaluator Name: _______ _____ __ Dat e: _ _____ __ _ 
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BUSINESS PATA CERTIFICATION 

Name of Firm: ----------------------------­

Address: ------------------------------

Number of Years in contracting business under presentname: 

Type of work performed by your firm: --------------------­

Have you ever failed to complete any wor1< awarded to you?(Y/N) --------

Have you ever defaulted on a contract? (YIN) -------

He/She certifies that: 

(a) The legal name and the business address of the undersigned are: 

(b) The undersigned is: (Circle One) 

A Single Proprietorship 

A Partnership 

A Corporation organized in the State of ___ _ 

Other Organization _____________ _ 

(c) The name, title and address of the owner, partners or officers of the undersianed are: 
NAME TITLE ADDRESS 

(d) The name and addresses of all other persons having a substantial interest in the undersigned, and the nature 
of the interest are· 

NAME 
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(e) The names, addresses and trade classifications of all other building construction contractors in which the 
undersigned has a substantial interest are: 

NAME ADDRESS TRADE CLASSIFICATION 

NAME OF AUTHORIZED REPRESENTATIVE (printed) 

SIGNATURE OF AUTHORIZED REPRESENTATIVE DATE 
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~ 
HARLINGEN ' ..... REFERENCE FORM 

The following information shall be required to accompany all response submittals. 

1. Local company's business name and business information. 

Company name: 

Address: 

Contact Person: 

Office Phone #: ___________ .Mobile#:------------

Email Address: 

2. Your Corporate Company's name and business information. 

Corporate name: 

Address: 

Office Phone #: ___________ .Mobile#:------------

Email Address: 

3. Does your company participate in Cooperative Contract Pricing? YES/ NO (select below) 

_BuyBoard (TASS) _ H-GAC Choice Partners __ GSA _ASC 
_OMNIA Partners __ TXMAS _Sourcewell _ TIPS _TCI 
_TXSmartBuy _ TXDIR _ Other:-------------

CO-OP Contract#: Effective Dates: ______ to ____ _ 

4. A minimum of 3 references (local preferred). 

Company Name Contact Name Phone 

(c) - --------------------------
(d) --------------------------

(e) ----------------------------
5. Municipal projects (local preferred): 

Municipality Name Project Name Amount Completion Date 

1. 

Contact Name, Phone, Email:--------------------------
2. _ _______________________________ _ 

Contact Name, Phone, Email:--------------------------
3. ________________________________ _ 

Contact Name, Phone, Email: --------------------------
4 . ________________________________ _ 

Contact Name, Phone, Email: --------------------------
5. _ ____________________________ _ 

Contact Name, Phone, Email:--------------------------
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CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ 
For vendor doing business with local governmental entity 

This questionnaire reflects changn made to th• law by H.B. 23, 84th Leg., Regular Seulon. OFACE USEON.Y 

Tiw c,Jlilionnoire is bei"S1 liled in accordance v.fl'I Ctiapcer 176, Local Gove1T1Tient Cod&, by a vendor who Date Received 
hM a business rtlatk>mhip •s defined bf Seciion 178.001(1 •a) with a loc8I poverrwnental entity end lhe 
vendor IT'lffts r.ciulremtm undtor Sec•on 176.00S(a). 

By law Ills ~,donnaire mu5I be filed W,t, the records admlnislrator of the local goverrmental entity not later 
lhan Iha 7f'I buslne,ss drt after Iha date lhe vendor becomes am:n of faces flat reqlire die statement kl be 
filed. S.. Sedon I 76.008(•· I), Locol G°"«rrnent Code. 

A vtn<:lor conmlu an offtnse if lhe vendor knO'fflfl91y violat•s Seicdon 178.006, l.oc:al Goverrmenl Code. AA 
offense undtr 1h11 s•clion is a mii<*Tleanor 

.!J Name of vendor who has a business relatlonohlp wllh local governmental entity. 

wo Check this box ii you are filing an update to a previously filed questionnaire. (The law requires that you fi le an updated 
completed questionnaire with the appropriate liling authonty not later than the 7th b<Jslness day after the date on which 
you became aware that the originally fi led questionnaire was incomplete or inaccurate.) 

.!l Name of local government officer about whom the information Is being disclosed. 

Name of Officer 

.!J Describe each employment or other busineso relationship with the local government officer, or a family member of the 
officer, as described by Section 176.003(a)(2)(A). Also d escribe any tamily relationllhip with the local government office<. 
Complete subparts A and B for each empoyment or buslneS9 relationship described. Allach additional peges to this Form 
CIQ as necessary. 

A. Is the local government officer or a family member ol the ol1icer receiving 0< likely to recaive taxable income, 
other lh811 investment Income, from the vendor? 

O ves D No 
8 . Is the vend0< receiving or likely to receive taxable Income, other than investment income, l rorn or al the direction 
of tl1e local government otticer or a larnlly merrber of the otticer AND tl1e taxallle income is not recalved hom the 
local governmental entfty? 

O ves ONo 

l!J Describe each employment or businaso relationship that the vandor nan>ed In Section 1 maintains with a COll)Oratlon or 
other business entity with respect to which the local government officer sarves as an officer or drector, or holds an 
ownership Interest of one percent or more. 

!.I 
D Check this box tt the vendor has given the local govemment officer or a family member of the otticer one or more gifts 

as described In Section f76.003(a)(2)(8), excluding gilts descrbed In Section 176.000(a-t ). 

l.l 

§gnau• of vendor ciolng buslneu with lhe goverrrnenlll entity Dale 

Form l,)(Ovidtd by TelUl$ Ediiel Commiuion www.eth1cs.state,bl.us Re,,;sed 1/1/2021 
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CONFLICT OF INTEREST QUESTIONNAIRE 

For vendor doing business with local governmental entity 

A complele copy ol Chapler 176 of the Local Govemmenl Code may be lound a1 hl1p://www.s1a1u1es.legls.sta1e.1x.us/ 
Oocs/LG/hlm/LG.176.hlm. For easy relerence, below are some of the sections Clled on lhls form. 

Local Govem ment Code §; 176.001{1•1!: ·Business reta11onsh1p• means a connection between two or more parties 
ba~ on commercial aclivlty ol one of the parties. The te<m does no1 1ndude a connection based on: 

(A) a uansactlon !hat is subject to ra1e or lee regulation by a federal, stale. or local governmentatenlily or an 
agency of a lederal. state, or local ll(lvernmental enhty: 
(B) a transadion conclJCled al a price and subject to terms available to the public: or 
(C) a purchase or lease of goods or services lrom a person that is chartered by a slate or federal agency and 
thal rs subject lo regular examination by. and reporting 10. that agency. 

Local Govemment Code§; 176.003(a)(2l{A) and (Bl: 
(a) A local govemmenl officer shall lile a conflicts disclosure statement with respecl lo a vendor if: ... 

(2J lhe vendor: 
(A) has an employment or other business retaUonship wilh the local governmenl officer or a 
lamity member of the olficel that results In lhe olooer or family member recelving taJcable 
income. other than investment income, that exceeds $2.500 during !he 12-month period 
preceding the clate thal the officer becomes aware !hat 

(i) a contrael between the IOcal governmental entity and vendor has been executed: 
Of 

(1i) the local governmental entity Is considenng entering Into a contract with the 
vendor. 

(8) has given to the tocal government officer or a family member of lhe officer one or more gifts 
!hat have an aggregate value of more than $100 in the t 2-month penod prece<ing the date Ille 
officer becomes aware that 

(i) a contract between the local goverrvnental entity and vendor has been executed; or 
(if) the local governmental entity Is considering entering into a cont,act w,th the vendor. 

Loe at Goyernment Code I 17&.00§<•> and (• 1) 
(a) A vendor shall Ille a completed conflict ol lnte<est questlomaire tt the vendor has a business relationship 
wilh a local governmental entity and: 

( I) has an employmenl or other business relationship with a local govemmenl officer of that local 
governmental entity, or a lami y member of the officer, descriled by Section t 76.003(a)(2)(A): 
(2) has given a local government olfocer of that local govemmental entity. or a family member ol lhe 
officer. one or more git1s WCh the aggregate value specified~ SecliOn 176.003(a)(2)1Bl. excludmg any 
gift described by Section 176.003\a· 1 ); or 
(3) has a family relationship with a local government officer of that local governmental enlily. 

(a· 1) The compteled conflict ol lnterHI questionnaire must be filed with the appropriate records administrator 
not later than lhe seventh busmess day atre< the later ol: 

(1) the date lhalthe vendor: 
(A) begins discussions or negoUallons to enter Into a contract with the local goverrvnental 
entity; or 
(B) submits to lhe local govenmenlal entity an application, response to a ~est lor proposals 
or bids, correspondence, or another writing related to a potential contract with the local 
governmental enlily;or 

(2) the date the vendor becomes aware: 
(A) of an employmenl or other business relationship with a local governmenl olfocer. or a 
lamily member of the officer, described by Subsection (a); 
(8) that !he vendor has goven one or more gifts descnbed by Subseelion (a): or 
(C) of a family relatoonshop with a local govemment officer. 

R>nn p,ovidod by ru .. Echlcs Commission www.e1hics..sta1e.1x.us R<,- 111/2021 
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CONFLICT OF INTEREST QUESTIONNAIRE 
For vendor or other person doing business with local governmental entity 

This questionnaire reflects changes made to the law by H.B. 1491, 80"' Leg., Regular Session. 

This questionnaire is being filed in accordance with Chapter 176 Local Government Code 
by a person who has a business relationship as defined by section 176.001 (1-a) with a local 
governmental entity and the person meets requirements under Section 176.006(a). 

By law this questionnaire must be filed with the records administrator of the local 
governmental entity not later than the 11• business day after the date the person becomes 
aware of facts that require the statement to be filed. See Section 176.006, Local Government 
Code. 

A person commits an offense if the person knowingly viol tes 
Government Code. An offensive under this section i 
1 Name of person who has a business relationshl 

NONE 

2 D Check this box it you are fill ing an update to·~-"'1ili~~llil[I 

local 

FORM CIQ 

OFFICE USE ONLY 

Date Received 

(The law requires lhat you file an updated co 
7"' business day after lhe date the original! 

· e e appropriate filing authority not later than lhe 
mes incomplete or inaccurate.) 

3 Name of local government officer with whom 

4 

This section, (item 3 including subpa 
employment or olher business relati 
pages to this form CIQ as necessa . 

A. Is lhe local government offi 
income, from lhe filer of the 

No 

e plete<l for each officer with whom the filer has an 
·on 176.001 (1-a), Local Government Code. Attach addttional 

eiving or likely to receive taxable income, other than investment 

C. Is the filer of lhis questto ai, by a corporation or other business entity with respect to which the local 
government officer serves as a·llloltil!lliil~r director, or holds an ownership of 10 percent or more? 

Oves G No 

D. Describe each employment or business relationship with lhe local government officer named in this section. 

COMPANY NAME, BIDDER OR PROPOSER NAME DATE 

Signature of person doing business with thegovemmental entity Date 

·THIS SAMPLE FORM IS ONLY TO BE USED IF THERE IS NO BUSINESS RELATIONSHIP WITH A CITY OR W1TH A 
CITY OFFICIAL. 
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CERTIFICATE OF INTERESTED PARTIES FORM 1295 

OFFICE USE ONLY 
Complete Nos. 1 • 4 and 6 if there are interested parties. 
Complete Nos. 1, 2, 3, 5, and 6 if there are no interested parties. 

~~0 1 Nam. ol business entity liling form, and ttle city, state and country ol tht bualneu 
entity's place ol business. 

~ l Name of governmental entity or state agency that le a party to the cont ract for 
which the form Is being liled. _, ~ 

• 
3 Provide the klentific,ition number used by the governmental entity or state agency~ f'r,dentify the contract, 

and provide a description or the services, goods, or other property to be provided e contract. 

'tl..flj, 
• ' , Nature of Interest (check applicable) 

Name of '1terested Party 
City, State, Country 

. c~ (place of business) 
Controlling Intermediary 

x<:::-"' 
~ (lJ 

-~ 
~~· _, ~ 

'~ ·u 
~·~~ 

.., 
5 ~' Check only II there terested Party. D 
£ UNSWORND~ 

Myname,s ~ , and my da1lt of binl't 11 -

My add,.~ ~ 

~ ,_ , ("'YI <•- > (;Zip code) (cour<ry) 

pen,aJ1y d petjuty Nt the hegaire is n. _., 00'\'eQ. 

~ n County, Seil-» of • on N ___ cloy of 20 _ _ • 

(mcnch) ._, 

Sq\lUA al authcwiz:ed agent d oonnodng busi'less ffllity 
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Certification Regarding 
Debarment and Suspension 

C't11ificarion A: Ctnltkarion .Rtp.rd.m& Dtbarmen.t. Suspeo~ion, and 
01htr RHpouibllity Matt.rs - Prba.ary• Conl'td Traa5attions 

t . 'IM prosptt:tivt primary panicipant certifies to 1M best o( it$ lcnow1-
<dge aod belief tb.>I ilS principals; 

a. Mt not presently dtbarrcd. suspended. proposed (or dt.bannffll. 
declared iadigiblc, or \'olu:znarity txcludtd ftom covered tramactiom 
by any Ft<knl deb:umenl or ,geocy; 

b. H.ave not within a lhrtt--year J)fflod prtceding rbis proposal. 
bttn convicted of or bad a civil judamtn.t rendttcd against them for 
coUllllission of fraud or a criminal off'Cll$C in connection with obtain• 
ing, attcmptinJ to obcain, or pttforming a public (Fedttal, St.1tc~ or 
local) rrannetioo or contract uodcr a public tntlnction; violation of 
Federal or State antitrusl .staMes ot commiss100 of cmbczzlo.ncnt. the.ft~ 
forgery. bribay. hlruic:arioo, « destruction of records. malttng ruse 
statemmts, or rettiviag stolen proputy: 

c. Au not ptcscntly i.ndic1ed for or otbt:l'Wist mminally or civilly 
cJurg•d by a gov.rnnwual .. rity (F•d.ral, Sur•, or local) witb 
commiisioo or any or the offen.S6 enumerated in paragraph (l)(b ) of 
thi, certification; and 

d, Have 001 within a thrtt•yea.r ~nod preceding this appliutionl 
proposal bad ont or more public transacrions (Fcdttal. State. or local) 
tttnti.nated for cause or default. 

2 . Where tbe prospecrivc prinlary particip.ant is unable to certify 10 

any of lhe s1a1emeots 10 tills c-crt1fication. such prosptttive participant 
s~U att.ic-h an ttplan.ation to this proposal. 

Iutruc-doas {or Ctrrifiutioo (..\) 

1. By signing and submitting this propos;al. the pros.pcctivc primary 
participant is providinJ lhe ctttificatiotl set out ~ow. 

2 . The in:abili1y or a perM>o to provide tbc ttrtification requited below 
will not occessanly f'esuh in dtnial of participanoo m this covtted 
transac-tioo. The prosp«rive pvticipant shall submit an cxplana.fioo 
of wby it c~nnot provide the cenific.iboo Kt out below. Tht «nifi• 
cation or uplanatioo wUI be considertd in connection with 1.hc 
dcpartmttt or agency·, dcterminat1011 wbcthtt to e:ntcr into tbi1 
tra.o.s.a.ctioo.. However, f.'liturc of the prospective pnmary panicipa.nt to 
furnish a certification or 1.11 cxplaJUition sb.aU disquahfy sucb person 
from p;uticipation in this uaosact1on. 

3 Tbe certification in thb cl:au.se i$ a material r~escntation or Uc1 
upon wbich rt:lianct wa.s plaet: whtn tbc dcpanment or agcocy dcter­
mio.t:d to to.fer rnto this ttansactioa If it is later dttermined that lhe 
prospective primary panlcipant knowingly rt:n.dcred an uroncous 
ctttification, in addition to othtt rcmcdit:, available to the Federal 
Govt:rntUtDI-. the departmmt Of' agency m.ay terminate this 1rao.s:action 
for cause or dcfiult. 

U.S. Dtpartmont of Housing 
and u~n Development 

-'· The prospcctiw primary participant shall provide immediate ~-rit­
ten nottcc to tbe dcp~rtmcot ot agency to t.1bom lb.is proposal is 
subo.titted it at any ti.mt: tbt prosptttive primasy participant teams th.at 

it.s ccrtificat,on was t:ttoneous Wbt:n. rubmitted or has btcomc err~· 
ous by reason of cha.aged circumstances. 

S The ttnns tO\'trtd rrauat:rlon. dtba1Ttd. suspt ndtd, iatli&iblt, 
lo,rt r titr conn·d tnosacdon, particlpaa t, ptrson, primary co,·· 
trt-d trauacdon, p1indpal, proposal. a.ad '\"""Oluntaril~· u:cludtd. H 
used io tha., clause, have ~ me:anin_gs set om in tbc Odio.itions and 
Covtrage &ectiom of the rules im.p1cmeuti.ng Executive Ordtt 12549. 
You may con~t 1he dtpanmt:nt M agency to wtucb tlus p,-oposa, is 
bting submitted for anistance in obtaining a c.opy of lb.cu regulations. 

6. The prosptctiw primafy pa.rt1c1paot agr«5 by submitting this 
proposal that~ should the proposed covued ttan.sactioo. be cotertd into. 
it shall not knowingly enter ,u.to a.o.y lower tier c:ovtted nnsaction 
with a person wbO is debarred. suspeo.dtd. declared mdigtl>le. or 
vohuuarily excluded from p.ar1kip:a1ion in lb.is covtttd u-an.sactioo.. 
unltss authorized by tbc department or age:ocy entering into this 
cransacti.on, 

7. Th• prospecti,·• primary partkipant flutbcs ,grtts by submining 
this proposal that it will Ulclude tht: clause tilled .. Certification 
Reg.ardmg Oebumut, Susperu"ion... lnt:ligibility and Voluntary Exclu­
sion. • Lowier Tier Covered Transaction." provided by the (kpanment 
or agency entering inlo th.is covered tran.sacuon. withoul mod.ific.ation~ 
in all lowc.r tier covered tTansa.ctioru: a.nd in all solicit-alion.s for lower 
ti<r covtted lntlSactioos. 

8. A participant in a covettd trania.ctioo may rely upoo a c:crtific.atlou 
of a prosptttive: partic1pant in a towtt rier covtted uan.sactioo char i1 
,s uot dcbarte4, su.spc.n~d. ineligible. or \~otuntarity excluded from tb.t 
covt:rtd traosactioo.. unless it knows that tilt: ctttification is mODeotJ.$, 

A participant may dec.-ick the method and Ctt-qu.e.oc-y by wbicb it 
decennin.cs this eligibility of its priocipab Eac.b partic:ipan1 may, but 
is not required to, cbe:ck lht ~onprc.curemca.t List. 

9. Nolh.in.g contained io. rbc foregoing shall ~ construed to require 
establisb.o.1e.nt of a systcm ofrttords in order to render in good faith the 
ctttifica.tioo rC'-(}Um:d by lhi.s cbuu. The knowledge: and inform.ation 
or a participant is not requirtd to exceed that \1thich is DMmally 
possessed by a prudt:nt pttson in lhe ordinary cowse of busincu 
dtalings. 

10. Excq,t for tn0'3clions autbomcd wider paragraph (6) of tb ... 
instructions. if a participant in a covered rr.m.saction knowingly eartts 
into a low« titt co1,·crcd trans~cuon with a ptrson wbo is suspended. 
debarred. Wcligiblt. or voluntarily excluded from panicipatiott in this 
tn.nsac1ioo. in addiuoo to otht:t tt:medits available 10 tbt Ft:dttal 
Government, tht depan:meiu or agc:ncy uuy tcnnina.te this tn.n.sachoo 
for cau..se of dd'~ult. 

loon HUD,2992 (3198) 
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C~rtiflntiou B: c ~rdJk•liou Rt&at'dlu.S Dtba.11ntu1, Susptudou. lntU­
pbWty and Voluntary Exdudoa - L01\'tt' Titr Co,·t1't'd Tran.1atdon1 

1. The pr<Kpectin lower tier participant certifiu. by \ubmiuion of 
th.is propos.el. that l)cithcr it nor it\ principals is prcsentJy debarred. 
s.us.pcodc:d. proposed for dcbam1cn.t. declared inc:li@iblc. or voluntarily 
excl\ldc:d frotn panicipation in this transaction by any Fedent.l depan­
mcot or agency. 

2 . \\fhc-rc the prospccti\'c- lower tier participant i .. unable to cc-rtify to 
any of the statciucuts in 1his. ce11i6ca1ion. n1ch pl'ospectivc pa.t1icipaot 
s.halJ attach an explauatiou to this. proposal. 

louruttloau for CtrttOution (8) 

1. By s.iguing aod -.ubmitting this propoul. the prospective lower tier 
participant is. providing the- certification set out below. 

l . The c-ertifica1io.n ill this. clt11t1ic ii #I material rcprc-.cnt.ation of fact 
upon whic.b relit11ncc w11s. pb,ced wbeo thi\ tron\action was c-ntc-rc-d into. 
If it is. later dctcrolllled that the prospective: lower tier participant 
k.nowin,:ly rendered a.u e1Toneous certification. U1 addition to other 
remediu available- to the Federal Government. the dcpa11ment or 
aae-.uc-y with which this. uaos.actioo originated may pursue: a,·ailable 
rellledics. includi.n3 suspen-.ion and or dcbanuent. 

3. The pros.pcctive: lower tier participant -.ball pro,..ide iuuucdiatc 
"'rittco ootlce 10 the: pcr-.on to which this proposal is submitted if at tulY 
time tlle: prospective lower tier participant learn.s that its ccrti.fication 
was e:1Toncom whc-n submitted or hH become- u1'0neous. by t-eas.oo of 
chansed cin:wustance\. 

4. The tem1s <'o,·t1·NI trausacdoo. dtbantd, suspeodtd-. l_aeli&ible, 
lo,,'er tie1• ro,·ered tu.nsatlfon. parridpaot. ptNon, prim•~· <'o, ·­
ertd t ransactio11.. prlndpal. proposal, and , ·oluntarilr excludtd. a.s 
used i.u this. clause. have the rucanings set out in the Definitions and 
Coverage: -.cct.ions of rules Ullplewc.uting Executi\'e: 01'der 12549. You 
may contact the: penon 10 which th.it propos.al is. submitted for assis­
tance: in obtainiui a copy of thcs.e rcgubrjons. 

Applicant 

S,gnawre of Authorized Ce<tify1 no Official 

S. The: prospective lower tier participant a1recs by n 1b01hting th.i\ 
propos.al that. should lhc propos.ed cove:l'e:d tra.ns.actio.o be enrered Ulto. 
it sh11U 001 knowingly enter iuro any lower tier covered tran...action 
with 11 pc-rsoo who is dcba1nd. -.uspcnde:d, declared ineligible:. or 
volnntn.riJy ucluded from panicipation in this cove1·e:d transaction. 
u.olcu authorized by the department or a@:eocy with which thi\ trao-.­
actiou ori3-in.a1ed. 

6. The protpe:etive lower 1icr participan1 further ,igrees. by \\lbroinin.3 
thi .. propo!.al tha1 it will include thi\ claus.e 1i1led ··Ccrtificatio11 
ReJardina Dcba.nne·Jll. Sus.~nsion. Iocligibility aod Voh.umuy E.xch.1-
sion - Lower Tier Covered Transaction:· without modification. in aU 
lo,,..·e:r tic:r co\·ered tt·ansactions and in all solicicatioos for lowet tier 
CO\·ered traw.actiou.s. 

7. A participant in a cove.red transaction may rely upon a certificacion 
of a prospective- panicipaut in a lower tier covered tNln.Saction th.at lt 
is oot deban.·cd. s.uspe:ndcd. ineligible. or volunta1•ily c-xcludc:d from the 
co,·e:rcd t:ran\action. unless it knows that the cc-rtificatiou is crroueoui. 
A participant may decide the method and frequency by which i1 
determine-. the c.li,:ibility of its principals. E.acb participant ruay. but 
is not required to. che:d: the: l\'ouprocuremeut List. 

8 . Nothina contained in the foregoing shall be co1)s.tnted to require 
establis.h.tucut of a sys.rem of reeotds. in order to 1•eoder in iOOd faith the 
certificat.ioo required by this cltmse . The L:.nowledge and information 
of a participaot is 0 .01 required to exceed that which is uonually 
posses.s.e:d by a pntdcnt person in the: ordinary eourSe of business 
dcaliua;s. 

9 . Except for transaction\ authorized under paragraph (S) of these 
in'>tmctioos. if a participant i.n a lower covc:red tran\acrioo b1owin@ly 
enters into a lower tier co,·ered transaction wlt.b a pcrso.n who is 
\uspendcd. debarred. ineligible. or \"Ohum1tily ex.chided fro11,1 panici­
pation in thi-. tran..action. in addltion to oilier teo1cdie:s a,..aiJ.able 10 1he: 
Federal Oo~·cmment. 1he depa1'1tnc:-.11t or agc:-ocy whb which 1hi'> tnun­
action oriainated may pu~uc- a,·ailable re:mcdie:-. including \tu,pen-.ion 
and or debannent. 

Date 

RQe 2 cf 2 fom1 HU0-2992 (3198) 

27 
COH Planning Services for a New Comprehensive Planning & Zoning Ordinance UpdMc: 

RfQ No. 2024-09 



Exhibit A 
CERTIFICATION FOR BUSINESS CONCERNS SEEKING SECTION 3 

PREFERENCE IN CONTRACTING AND DEMONSTRATION OF CAPABILITY 

Name of Business: ---------------------------­

Address of Business: --------------------------­

Type of Business/Trade/Profession: 

0 Corporation Partnership 
D 

Sole Proprietorship Joint Venture 
D D 

Please select the statement that best describes your business. 

1. 51% (or more) of your business is owned by a Section 3 Resident(s). A Section 3 Resident is 
a public housing resident or an individual who resides in the metropolitan area or nonmetropolitan 
county in which the Section 3 covered assistance is expended and who is considered to be a low­
to very low-income person. 

And provide: 

o List if current ownership and percentage of ownership along with contact infom,ation 

o Any of the following documents, if available: 

o Copy of Article of Incorporation 

o Assumed Business Name Certificate 

o List of Business Name Certificate % 

ownership of each 

o Organization chart with names and titles 

and brief function statement 

oCertified of Good Standing 

oPartnership Agreement 

o Corporation Annual Report 

o Latest Board minutes appointing officers 

o Additional Documentation 

2. At least 30% of your business workforce are currently Section 3 residents or were Section 3 
el igible residents within 3 years of the date of first employment with your business. 

And provide the following regarding your employees: 

o List of all current full-time employees 

o List of employees claiming Section 3 Status with Exhibit J or K completed for each employee 

o PHA/IHA Residential lease less than three (3) years from day of employment 

o Other evidence of Section 3 status less than (3) years from date of employment 

3. At least 25% of your total dollar award wi ll be contracted to qualified Section 3businesses: 

Provide: 
o A list of previously contracted Certified Section 3 business( es) and subcontracted amount AND 

o Agree to provide a list of subcontracted Section 3 business(es) and subcontract and subcontract 

amount when submitting bids for any HUD funded projects to meet this requirement. 
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Authorizing Name and Signature: _ ________________ ,Date: ____ _ 

Witnessed by: ________ Received by: __________ ,Date: __ _ 

29 
COH Plnnoi_ng Services for a New Compn::hcnsive Planning & Zoning Ordinance Updine 

RFQ No. 2024-09 



EXHIBIT B 

ASSURANCE OF COMPLIANCE (Section 3, HUD ACT of 1968) 

TRAINING, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES FOR BUSINESS AND 
LOWER INCOME PERSONS 

A. The project assisted under this (contract) (agreement) is subject to the requirements of Section 
3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u. Section 
3 requires that to the greatest extent feasible opportunities for training and employment be given 
to lower income residents of the project area and contracts for work in connection with the project 
be awarded to business concerns which are located in or owned in substantial part by persons 
residing in the area of the project. 

B. Notwithstanding any other provision of this (contract) (agreement), the (appl icant) (recipient) 
shall carry out the provisions of said Section 3 and the regulations issued pursuant thereto by 
the Secretary set forth in 24 CFR Part 135 (published in 38 Federal Register 29220, October 23, 
1973), and all applicable rules and orders of the Secretary issued thereunder prior to the 
execution of this (contract) (agreement). The requirements of said regulations include but are 
not limited to development and implementation of an affirmative action plan for utilizing Section 
3 business concerns located within or owned in substantial part by persons residing in the area 
of the project; the making of a good faith effort, as defined by the regulation, to provide training, 
employment and business opportunities required by Section 3; and incorporation of the "Section 
3 Clause· specified by Section 135.38 of the regulation in all contracts for work in connection 
with the project. The (applicant) (recipient) certifies and agrees that it is under no contractual or 
other disability which would prevent it from complying with these requirements. 

C. Compliance with the provisions of Section 3, the regulations set forth in 24 CFR Part 135, and 
all applicable rules and orders of the Secretary issued thereunder prior to approval by the 
Government of the application for th is (contract) (agreement), shall be a condition of the Federal 
financial assistance provided to the project, binding upon the (applicant) (recipient), its 
successors and assigns. Failure to fulfill these requirements shall subject the (applicant) 
(recipient), its contractors and subcontractors, its successors, and assigns to the sanctions 
specified by the (contract) (agreement), and to such sanctions as are specified by 24 CFR 
135.38 (f) . 

APPLICANT: 

SIGNATURE: ---------­

ADDRESS: 

DATE: 
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EXHIBIT C 

CONTRACTOR/SUBCONTRACTOR CERTIFICATION REGARDING 
SECTION 3 AND SEGREGATED FACILITIES 

COMPANY'S NAME PROJECT NAME 

The undersigned hereby certifies that: 

(a) Section 3 provisions are included in the Contract. 

(b) The above stated company is a signatory to the developer's Section 3 Plan. 

(c) No segregated facilities will be maintained as required by Title VI of the Civil Rights Act of 

1964. 

NAME AND TITLE OF SIGNER (PRINT OR TYPE) 

SIGNATURE 
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EXHIBIT D 

CONTRACTOR'S SECTION 3 PLAN 

_________________________ agrees to implement the 

specific following affirmative action steps directed at increasing the utilization of lower income 

residents and businesses within the City/County of ______________ ~ 

A. To ascertain from the locality's CDBG program official the exact boundaries of the Section 3 
covered project area and where advantageous, seek the assistance of local officials in 
preparing and implementing the affirmative action plan. 

B. To attempt to recruit from within the city/county/MSA, the necessary number of lower income 
residents through: local advertising media, signs placed at the proposed site for the project, 
and community organizations and public or private institutions operating within and servicing 
the project area. 

C. To maintain a list of all lower income residents who have applied either on their own or on 
referral from any source, and to employ such persons, if otherwise eligible and if a vacancy 
exists. 

D. To insert this Section 3 plan in all bid documents and to require all bidders on subcontracts 
to submit a Section 3 affirmative action plan including utilization goals and the specific steps 
planned to accomplish these goals. 

E. To insure that subcontractors adhere to the Section 3 provisions that are applicable to the 
Contractor. 

F. To ensure that all appropriate project area business concerns are notified of pending sub­
contractual opportunities. 

G. To maintain records, including copies of correspondence, memoranda, etc., which document 
that all of the above affirmative action steps have been taken. 

H. To appoint or recruit an executive official of the company or agency as Equal Opportunity 
Officer to coordinate the implementation of this Section 3 plan. 

I. To maintain records concerning the amount and number of contracts, subcontracts, and 
purchases which contribute to Section 3 objectives. 

J. To maintain records of all projected workforce needs for all phases of the project by 
occupation, trade, skill level, and number of positions and to update these projections based 
on the extent to which hiring meets Section 3 objectives. 

As officers and representatives of (Company), we the 

undersigned have read and fully agree to the Section 3 Affirmative Action Plan and become a 

party to the full implementation of the program and its provisions. 

Signature: _ ________ _ 

Title: ______ D. ate: _ ___ _ 
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EXHIBIT E 
Section 3 Clause 

All Section 3 covered contracts shall include the following clause (referred to as the Section 3 Clause): 

A. The work to be performed under th is contract is subject to the requirements of Section 3 of the 
Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (Section 3). The purpose 
of Section 3 is to ensure that employment and other economic opportunities generated by HUD 
assistance or HUD- assisted projects covered by Section 3, shall, to the greatest extent feasible, be 
directed to low-and very low-income persons, particularly person who are recipients of HUD assistance 
for housing. 

B. The parties to th is contract agree to comply with HUD's regulations in 24 CFR Part 135, which 
implement Section 3. As evidenced by their execution of th is contract, the parties to th is contract certify 
that they are under no contractual or other impediment that would prevent them from complying with 
the part 135 regulations. 

C. The contractor agrees to send to each labor organization or representative or workers with which 
the contractor has a collective bargaining agreement or other understanding, if any a notice advising 
the labor organization or workers' representative of the contractor's commitments under the Section 3 
clause and will post copies of the notice in conspicuous places at the work site where both employees 
and applicants for training and employment positions can see the notice. The notice shall describe the 
Section 3 preference, shall set forth minimum number and job titles subject to hire, availability of 
apprenticeship and training positions, the qualifications for each; and the name and location of the 
person(s) taking applications for each of the positions; and the anticipated date the work shall begin. 

D. The contractor agrees to include this Section 3 clause in every subcontract subject to compliance 
with regulations in 24 CFR part 135, and agrees to take appropriate action, as provided in an applicable 
provision of the subcontract or in this Section 3 clause, upon a finding that the subcontractor is in 
violation of the regulations in 24 CFR part 135. The contractor will not subcontract with any 
subcontractor where the contractor has notice or knowledge that the subcontractor has been found in 
violation of the regulations in 24 CFR part 135. 

E. The contractor will certify that any vacant employment positions, including training positions, that 
are filled (1 ) after the contractor is selected but before the contract is executed, and (2) with persons 
other than those to whom the regulations of 24 CFR part 135 require employment opportunities to be 
directed, were not filled to circumvent the contractor's obligations under 24 CFR part 135. 

F. Noncompliance with HUD's regulations in 24 CFR part 135 may result in sanctions, termination of 
this contract for default, and debarment or suspension from future HUD assisted contracts. 

G. With respect to work performed in connection with Section 3 covered Indian housing assistance, 
section 7(b) of the Indian Self-Determination and Education Assistance Act. (25 U.S.C 450e) also 
applies to the work to be performed under this contract. Section 7(b) requires that to the greatest extent 
feasible (i) preference and opportunities for training and employment shall be given to Indians, and (ii) 
preference in the award of contracts and subcontracts shall be given to Indian organizations and Indian­
owned Economic Enterprises. Parties to this contract that are subject to the provisions of Section 3 and 
section 7(b) agree to comply with Section 3 to the maximum extent feasible, but not in derogation of 
compliance with section 7(b). 
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CITY OF HARLINGEN - NON DISCRIMINATION PLAN 

During the performance of this contract, the contractor, for itself, its assignees, and successors in 
interest (hereinafter referred to as the "contractor') agrees as follows: 

1. Compliance with Regulations: The contractor (hereinafter includes consultants) will comply with 
the Acts and the Regulations relative to Nondiscrimination in Federally-assisted programs of the 
U.S. Department of Transportation, the Federal Highway Administration, as they may be amended 
from time to time, which are herein incorporated by reference and made a part of this contract 

2. Nondiscrimination: The contractor, with regard to the work performed by it during the contract, will 
not discriminate on the grounds of race, color, or national origin in the selection and retention of 
subcontractors, including procurements of materials and leases of equipment The contractor will 
not participate directly or indirectly in the discrimination prohibited by the Acts and the Regulations, 
including employment practices when the contract covers any activity, project, or program set forth 
in Appendix B of 49 CFR Part 21 . 

3. Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all 
solicitations, either by competitive bidding, or negotiation made by the contractor for work to be 
performed under a subcontract, including procurements of materials, or leases of equipment, each 
potential subcontractor or supplier will be notified by the contractor of the contractor's obligations 
under this contract and the Acts and the Regulations relative to Nondiscrimination on the grounds 
of race, color, or national origin. 

4. Information and Reports: The contractor will provide all information and reports required by the 
Acts, the Regulations, and directives issued pursuant thereto and will permit access to its books, 
records, accounts, other sources of information, and its facilities as may be determined by the 
Recipient or the Federal Highway Administration to be pertinent to ascertain compliance with such 
Acts, Regulations, and instructions. Where any information required of a contractor is in the exclusive 
possession of another who fails or refuses to furnish the information, the contractor will so certify to 
the Recipient or the Federal Highway Administration, as appropriate, and will set forth what efforts it 
has made to obtain the information. 

5. Sanctions for Noncompliance: In the event of a contractor's noncompliance with the 
Nondiscrimination provisions of this contract, the Recipient will impose such contract sanctions as it 
or the Federal Highway Administration may determine to be appropriate, including, but not limited to: 
a. withholding payments to the contractor under the contract until the contractor complies; and/or 
b. cancelling, terminating, or suspending a contract, in whole or in part. 

6. Incorporation of Provisions: The contractor will include the provisions of paragraphs one through 
six in every subcontract, including procurements of materials and leases of equipment, unless 
exempt by the Acts, the Regulations and directives issued pursuant thereto. The contractor will take 
action with respect to any subcontract or procurement as the Recipient or the Federal Highway 
Administration may direct as a means of enforcing such provisions including sanctions for 
noncompliance. Provided, that if the contractor becomes involved in, or is threatened with litigation 
by a subcontractor, or supplier because of such direction, the contractor may request the Recipient 
to enter into any litigation to protect the interests of the Recipient In addition, the contractor may 
request the United States to enter into the litigation to protect the interests of the United States. 

During the performance of this contract, the contractor, for itself, its assignees, and successors in 
interest (hereinafter referred to as the "contractor") agrees to comply with the following 
nondiscrimination statutes and authorities; including but not limited to: 

Pertinent Nondiscrimination Authorities; 
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Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), {prohibits 
discrimination on the basis of race, color, national origin); and 49 CFR Part 21. 

The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42 
U.S.C. §4601), (prohibits unfair treatment of persons displaced or whose property has been acquired 
because of Federal or Federal-aid programs and projects); 

Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), (prohibits discrimination on the 
basis of sex); 

• Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended, (prohibits 
discrimination on the basis of disability); and 49 CFR Part 27; 

The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 610 I et seq.), {prohibits 
discrimination on the basis of age); 

Airport and Airway Improvement Act of 1982, ( 49 U .S.C. § 4 71 , Section 4 7123), as amended, 
(prohibits discrimination based on race, creed, color, national origin, or sex); The Civil Rights 
Restoration Act of 1987, (PL 1 00-209), (Broadened the scope, coverage and applicability of Title VI of 
the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and Section 504 of the Rehabilitation 
Act of 1973, by expanding the definition of the terms "programs or activities" to include all of the 
programs or activities of the Federal aid recipients, sub recipients and contractors, whether such 
programs or activities are Federally funded or not); 

• Titles II and Il l of the Americans with Disabilities Act, which prohibit discrimination on the basis 
of disability in the operation of public entities, public and private transportation systems, places of public 
accommodation, and certain testing entities (42 U.S.C. §§ 12131-12189) as implemented by 
Department of Transportation regulations at 49 C.F.R. parts 37 and 38; 

• The Federal Aviation Administration's Nondiscrimination statute {49 U.S.C. § 47123) (prohibits 
discrimination on the basis ofrace, color, national origin, and sex); 

Executive Order 12898, Federal Actions to Address Environmental Justice in Minority 
Populations and Low-Income Populations, which ensures discrimination against minority populations 
by discouraging programs, policies, and activities with disproportionately high and adverse human 
health or environmental effects on minority and low-income populations; 

• Executive Order 13166, Improving Access to Services for Persons with Limited English 
Proficiency, and resulting agency guidance, national origin discrimination includes discrimination 
because of limited English proficiency {LEP). To ensure compliance with Title VI , you must take 
reasonable steps to ensure that LEP persons have meaningful access to your programs (70 Fed. Reg. 
at 74087 to 741 00); 

• Title IX of the Education Amendments of 1972, as amended, which prohibits you from 
discriminating because of sex in education programs or activities (20 U.S.C. 1681 et seq). 
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Title2 

CODE OF FEDERAL REGULATIONS 

TITLE 2 - GRANTS AND AGREEMENTS 

CFR 200.318 TO 200.327 

Grants and Agreements Part/ Section 

Subtitle A Office of Management and Budget Guidance for Grants and Agreements 1- 299 

Chapter II Office of Management and Budget Guidance 

Part 200 Uniform Administrative Requirements, Cost Principles, and Audit 

Requirements for Federal Awards 

Subpart D Post Federal Award Requirements 

Procurement Standards 

§ 200.317 Procurements by states. 

§ 200.318 General procurement standards. 

§ 200.319 Competition. 

§ 200.320 M ethods of procurement to be followed. 

200 -299 

200.0 - 200.521 

200.300 -200.346 

200.317 -200.327 

§ 200.321 Contracting with small and minority businesses, women's business enterprises, and labor 
surplus area firms. 

§ 200.322 Domestic preferences for procurements. 

§ 200.323 Procurement of recovered materials. 

§ 200.324 Contract cost and price. 

§ 200.325 Federal awarding agency or pass-through entity review. 

§ 200.326 Bonding requirements. 

§ 200.327 Contract provisions. 
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May 23, 2024 

City of Harlingen 
Purchasing Office 
404 S. 54th Street 
Harlingen, Texas 78550 
RE: RFQ No. 2024-09 Professional Planning Services 
New Comprehensive Plan And Zoning Ordinance Update 

Dear Selection Committee: 

--FREESE r iNICHOLS 

956-937-3137 I freese.com 
312 E. Harrison Ave, 
Suite B 
Harlingen, Texas 78550 

Freese and Nichols, Inc. (FNI) understands the City of Harlingen is looking for a qualified consultant to develop 
a Comprehensive Plan that incorporates a Zoning Ordinance Update. We are excited to submit this statement of 
qualifications as confirmation of our sincere interest in providing professional planning services to the City. Our 
team brings a combination of award-winning experience and a record of success. We are committed to helping 

the City develop a forward-thinking plan by providing: 

0 Best-in-Class Planners: Our award-winning Urban Planning+ Design (UP+D) Group is recognized as 
a leader in their fields at a national level, having received 35 awards for community innovation and 

.... transformation over the last few years. FNI planners are consistently recognized by our peers and the 
industry for their innovative planning services, particularly in plan implementation from policies and regulations 
to programs and capital projects. This is especially the case for our catalyst-driven corridor and area plans, 

comprehensive plans and resiliency work. 

~ Tools to Implement the Plan: FNI not only has unparalleled experience in preparing award· 
\;;:J winning comprehensive plans, we also implement them as one of the most experienced teams in 

operationalizing plans into development codes. Our depth of experience will enable identification of key 
policy and code needs to implement the plan. We have prepared more than 100 codes as a trusted advisor to 

communities coping with change. 

•I,• Experts In Community Engagement: Our UP+D Group has the expertise to engage the community in 
• ., a robust participatory process with more than 50 engagement tools at our disposal, with more being 
developed, to support creation of consensus around a vision. We understand Harlingen's high community 
expectations and past community conversations. We bring a proven record of strong engagement, emphasizing 
hybrid approaches of in-person and virtual engagement, critical to a busy community, such as Harlingen with 

countless priorities competing for each person's time. 

~ Local Experience: FNI understands the importance of immersing our planning team and, as a result, 
V the plan into Harlingen's unique culture. We adopted this same culture-focused approach in completing 

similar, award-winning plans for the Cities of Brownsville and McAllen. Harlingen-based Juan Bujanos is 
our Client Representative, and he will apply more than two decades of project management experience in South 

Texas to helping develop a culturally strong plan focused on Harlingen. 

We are excited about the opportunity to work with the City of Harlingen on this Comprehensive Plan and Zoning 
Ordinance Update. We look forward to talking with you about the path forward on this project. 

Sincerely, 

Chance Sparks, FAICP, CNU-A 
Vice President/Principal-in-Charge 
1251 Sadler Drive 
Building 1, Suite 1150 
San Marcos, Texas 78666 
830· 221-6415 
chance.sparks@freese.com 
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Experience and 
Qualifications of the 
Firm 
FIRM OVERVIEW 

Founded in 1894, FNI is a privately owned, multidiscipline 
professional consulting fi rm, offering municipal experience 
supported by engineers, urban planners, architects, landscape 
architects, environmental scientists and construction 
representatives. We have 34 established offices across the 

\ • FNI Te)(OS 
Harl,np.n Office Locarions 

Southeast and Southwest U.S. Our accomplished 1,200+ member staff works seamlessly across all disciplines, 
giving you the benefit of multiservice integration with an approach that Is as innovative as it is practical. 

FNI specializes in serving local governments with a range of expertise and innovative solutions that solve critical 
infrastructure issues. FNI does not work for developers, and we regularly t urn away work that will conflict with the 
long-standing and posit ive relationships with our local government clients. Our focus on serving local governments 
is instilled in our firm's culture. We are dedicated to serving the City. 

In addition to our expertise as planning and engineering consultants, several FNI project team members bring 
practical municipal experience, having previously worked in other City planning departments. The City will benefit 
from our well-rounded team and each team member's expertise in their areas of specialization. 

FNI Urban Planning + Design Group 
The FNI UP+D Group is one of the largest consult.ing groups of urban planners in the Southern U.S. and has 
provided services to more than 250 clients. We have seen some of our long-term clients grow from populations of 
less than 5,000 to more than 300,000 - all strengthened by our sound planning guidance. 

Our team is committed to meeting your needs with responsive, innovative concepts that often exceed expectations. 
Regionally, our group has developed not only comprehensive and downtown plans, but also plans for 
transportation, small areas, water supply and distribution, wastewater, parks and open space, stormwater, hazard 
mitigation and resiliency. We have a history of carrying these plans through to implementation with zoning and 
subdivision regulation rewrites, impact fee feasibility studies and infrastructure/facilities projects. 

FNI staff members are leaders in their fields, contributing 
personal experience and knowledge to the planning discipline 
at national levels. Because of this, we have earned a 
reputation as one of the leading planning 
firms in the Southern U.S., offering visionary 
ideas with practical solutions. We are skilled 
in conducting visioning 
exercises for communities 
to facilitate stakeholder and 
citizen participation. Our 
team has proven results in 
building consensus among 
stakeholders. 
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City of Harlingen, TX • • • 
City of McAllen, TX • • 
City of Hutto, TX • • 
City of Lockhart, TX • • 
City of Lewisville, TX • 
City of Manor, TX • • 
Town of Little Elm, TX • • 
City of Oak Point • • 
City of Plano, TX • • • 
City of Seguin, TX • • • • • 
City of Bee Cave, TX • • 
City of Corpus Christi, TX • • • • • 
City of Eagle Pass, TX • 
Portland, TX • • • • • • 
City of Red Oak, TX • • 
City of Rockdale • • 
City of Arlington, TX • • • • • 
City of Austin, TX • • • 
City of Brownsville, TX • • • • • 
City of Buda, TX • • • 
City of Burleson, TX • • • • • 
City of Cedar Hill, TX • • • • • 
City of Cedar Park, TX • • • 
City of Cleburne, TX • • • • • 
City of College Station, TX • • • • 
City of Coppell, TX • • • 
City of Dallas, TX • • • • • • 
City of Forney, TX • • • • 
City of Fort Worth, TX • • • • • • • 
City of Fredericksburg, TX • • • 
City of Frisco, TX • • • • 
City of Garland, TX • • • • • • 
City of Georgetown, TX • • • 
City of Grand Prairie, TX • • • • • • 
City of Greenville, TX • • • 
City of Houston, TX • • • • 
City of Irving, TX • • • • 
City of Keller, TX • • • • • 
City of Lancaster, TX • • • • 
City of Lubbock, TX • • • • • 
City of Midland, TX • • • • 
City of Midlothian, TX • • • • 
City of Pearland, TX • • 
City of Pflugervi lle, TX • • • • • • 
City of Port Aransas, TX • 
City of Portland, TX • • • • 
City of Schertz, TX • • 
City of Sugar Land, TX • • • • • 
City of Waco, TX • • • • 
City of Waxahachie, TX • • • • 
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Texas Board of Professional Engineers 
CERTIFICATE OF REGISTRATION 

This acknowledges that 

FREESE AND NICHOLS INC 

has fulfilled the requirements of the Texas Board of 
Professional Engineers to offer and perform 

engineering services in the state of Texas 

Registration Number 
F~2144 

Expiration Date 
11/30/2024 

FNI Firm and assigned key professional staff are properly licensed and registered to professionally practice in the 

State of Texas. 

Helping Our Communities Thrive for 130 Years 
Since 1894, Freese and Nichols has shaped the communities where 
we live and work. In 2024, we are celebrating 130 years of innovative 
approaches, practical results and outstanding service. 

• We have a 130-year track record of improving our communities 

and innovating along the way 

• Our commitment to quality and client service stems from our 
long-term relationships 

• We are part of and invested in your community 

• We are resilient, adaptable and consistent 

• We continue to innovate, collaborating with you 
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LOCATION OF THE OFFICE 

312 E. Harrison Ave, Suite B, Harlingen, Texas 78550 

Our Local Client Representative, Juan Bujanos, who is based in Harl ingen, has 
more than two decades of experience leading major projects across South 
Texas. Juan, along with the FNI team, knows the importance of the local culture, 
and we will strive to immerse ourselves and this Plan in the culture throughout 
the duration of the project. In addition, FNI has planning experience with 
neighboring communities, such as our award winning work for the City of McAllen 

Comprehensive Plan and Unified Development Code project. 

PROJECT MANAGER 

The FNI Project Manager for 
your project, Caitlin Admire, is 
a seasoned project manager 
and AICP-certified planner, 

Harlinge'n 

• FNI Texas 
Office Locations 

with 14 years of experience in 
the public and private sectors. 
Her background in landscape 
architecture and planning gives 
her a uniquely holistic view of 
the industry, and her past role 
within the City of Austin's Office of Sustainability allows her to apply her passion 
for sustainability and resilience to her projects across the nation. Client service is 
a priority at FNI, and Caitlin is dedicated to the company's specialized approach to 
project management, quality assurance, and quality control. 

A 

FOCUS ON 
SUSTAINABILITY 

FNI demonstrates a 
comprehensive approach to 
sustainability in all of our work. 
Through our focus on sustainable 
initiatives, we strive to satisfy 
present needs, while preserving 
the ability of future generations 
to meet their own needs. It 
encompasses everything we 
do from technical projects to 
corporate processes, so we can 
be responsible stewards of our 
community, environment and 
finances. w e do this by: 

» Integrating comprehensive 
building, site, and construction 
concepts into total sustainable 
solutions for our clients 

• Specifying the use of 
renewable and locally sourced 
resources 

• Designing buildings with 
efficient materials and systems 
to reduce maintenance costs 
and extend the facility's useful 
life 

• Controlling heat gain using 
building orientation, low• 
emissivity window shading 
and particular roof systems 

» Meeting water conservation 
initiatives through use of 
low-flow fixtures, rainwater 
harvestin.g, gray water 
systems, etc. 

» Reducing our carbon footprint 
» Incorporating native, non­

invasive and/or drought 
tolerant species 

> Planning for the creation of 
wetlands and par1<s 
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SIGNIFICANT OR UNIQUE AWARDS RECEIVED 

2023 

-2022 

- . - ~ 

-

COMPREHENSIVE PLANNING AWARD 
Envision McAllen, City of McAllen 

GOLD ACHIEVEMENT AWARD FOR BEST PRACTICE 
Unified Development Code, City of Bee Cave 

GOLD ACHIEVEMENT AWARD FOR IMPLEM ENTATION 
Downtown Master Plan, City of Midlothian 

COMPREHENSIVE PLANNING AWARD 
2040 Comprehensive Plan, City of Siloam Springs 

PUBLIC OUTREACH AWARD, GOLD 
Zoning Ordinance, City of Cleburne 

COMPREHENSIVE PLAN AWARD 
Comprehensive Plan, City of Pflugerville 

PLANNING ACHIEVEMENT AWARD - URBAN DESIGN, GOLD 
Seabrook Livable Center Study, City of Seabrook 

PLANNING ACHIEVEMENT AWARD - BEST PRACTICE, GOLD 
Unified Development Code, City of Brownsville 

PLANNING ACHIEVEMENT AWARD - PUBLIC OUTREACH, GOLD 
Corpus Christi Area Development Plans, City of Corpus Christi 

PLANNING ACHIEVEMENT AWARD - TRANSPORTATION PLANNING, SILVER 
Bergstrom Spur Corridor Study, Capital Area Metropolitan Planning Organization 

~ COMPREHENSIVE PLAN AWARD 
Lubbock Comprehensive Plan, City of Lubbock 

PLANNING ACHIEVEMENT AWARD - BEST PRACTICE, SILVER 
Bois d'Arc Lake Plan and Zoning, Fannin County 

01!::-l~w• PLANNING ACHIEVEMENT AWARD - TRANSPORTATION PLANNING, GOLD 
- · - Transportation Master Plan, City of North Richland Hills 

NATIONAL PLANNING ACHIEVEMENT AWARD, GOLD 
Implementation of Lewisville 2025 Plan, City of Lewisville 

PLANNING ACHIEVEMENT AWARD - URBAN DESIGN, SILVER 
Colleyville Plaza Design, City of Col leyville 

II APA, Texas Chapter U APA, Arkansas Chapter '111 APA, National 

II 
II 
II 
II 
II 
II 

II 

II 
II 
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PREVIOUS EXPERIENCE WORKING ON PLANNING PROJECTS 

Comprehensive Plan and Unified Development 
Code 
City of McAllen 

FNI was engaged to prepare a progressive, innovative comprehensive plan and reform McAllen's development 
regulations into a unified development code (UDC) concurrently to the plan effort. Core to this effort was an equity· 
centered, highly-transparent approach to accessing the planning process, using a combination of in-person and 
virtual engagement tools that function well in a multilingual environment. Stakeholders were engaged, particularly 
from underrepresented and historically-excluded groups alongside the development community, leading to major 
reform efforts centered on a redevelopment focus within the core of the City. Vision and guiding principles were 
developed that dually-informed the plan and code processes. featuring the complex cosmopolitan culture and 

international economy. 

The land use element deployed a scenario-based approach, emphasizing outcome metrics, consequences of 
different approaches and tradeoffs, and fiscal impact of different development patterns. This resulted in a "complete 
communities· approach emphasizing activity centers and active corridors, comprehensive housing reform to 
support redevelopment through incremental and "Missing Middle" approaches, and policy guidance framed around 
strategies to bridge gaps between resident vision and market/development interest. 

Transportation and mobility, while addressing common transportation issues, placed emphasis on the role 
such facilities play in public health outcomes and accessing opportunity. Seeking to balance what has been an 
auto-centric approach to right-of-way management, the plan and code implement ·safe and balanced streets· 
through policy and regulation and supporting both greenfield and infill scenarios. Housing and neighborhoods 
were analyzed for their vitality, and completeness in meeting the needs and quality-of-l ife desires of residents, 
directly informing an updated zoning map to support redevelopment in a way that allowed existing residents to 
participate in redevelopment opportunities themselves rather than being displaced. The elements are distilled into 
an implementation plan, focused on outcome metrics. specific actions and other measurable efforts to chart an 

effective course for McAllen's future. 

Key to this was an innovative ·rolling diagnostic" of codes conducted in parallel to the plan elements, informing the 
concurrent code process so that new regulations could be adopted within six months of plan adoption, fast-tracking 
the most critical element of implementation. The resulting code features some of the most progressive changes in 
Texas. ranging from major housing reform to parking reform to streamlined redevelopment. Given the multilingual 
location, the code is drafted to ease translation and features a variety of graphics to help reduce language barriers. 
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Unified Development Code 
City of Brownsville 

FNI prepared a UDC for the City of Brownsville. The code combined zoning regulations, subdivision regulations 
and a variety of supplemental regulations into a coordinated, modern, progressive set of standards. The goal 
was to streamline processes and clarify standards for increased understanding, with a strong emphasis on using 
graphics to convey regulations due to the cross-border, bilingual nature of the local development industry and local 

community. 

The City Commission had established a strong desire to improve the long-term fiscal health of the City through 
advocacy of infill development and removal of regulatory barriers to redevelopment. This involved a unique audit and 
diagnostic review of existing regulations by FNI serving as Interim Director of Planning for the City of Brownsville for 
more than two months, allowing the unique perspective of having applied existing ordinances in a practical manner. 

The resulting innovative hybrid development code includes a form-based code for the downtown, with provisions 
to support mixed use and housing diversity throughout the City, as well as Complete Streets principles. The code 
also took into account recent significant changes resulting from the State Legislature through a unique system of 

streamlined processes and regulatory incentives. 

The code was unanimously adopted in December of 2020, with an effective date in March. Developers embraced the 
code early, with more than 75% of projects choosing to opt-in and a sharp increase in small-scale/missing middle 
infill development in the core of the city. Throughout the project we shifted from in-person to virtual as COVID 
impacted the community, but still delivered the code in the rapid 12-month schedule. The team also worked through 

the international character of the development industry. 
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Comprehensive and Downtown Plan, Unified 
Development Code and Engineering Manual 
Update 
City of Hutto 

FNI prepared a comprehensive plan and downtown master plan for this fast-growing suburb of Austin. A community 
engagement approach was developed, including an interactive project website with seamless integration of 
virtual engagement tools. such as virtual town halls, online interactive surveys and interactive maps using virtual 
pins. Transportation and mobility were updated, and a neighborhood and housing assessment was performed to 
evaluate neighborhood completeness and identify appropriate programs to encourage stability and explore housing 

typologies. 

The land use component featured a scenario-based approach to expose metrics, consequences and trade-offs 
based on differing approaches to the City's future. Land use also connects with economic understanding to bridge 
gaps between the vision and market. Transportation and mobi lity were updated to achieve greater balance and 
complete streets approaches, including the development of new roadway sections. Utility systems. stormwater 
management, facilities and parks focused on the relationship between quality of li fe and best practices for 
fiscal performance. Economic resilience emphasized not just economic development. but how to position Hutto 
sustainably within local. regional and state markets. A neighborhood and housing assessment was performed to 
evaluate neighborhood completeness, identify appropriate programs to encourage stability and explore housing 
typologies to address compatibility with character while allowing for incremental change. Urban design and historic 
preservation were discussed in light of growth pressures. 

Implementation featured a metrics-driven approach to assessing the plans· successes, including a diagnostic report 
of code changes needed to best align w ith plan outcomes. 

A robust community engagement approach was developed, including an interactive project website with seamless 
integration of virtual engagement tools, such as virtual town halls. on line interactive surveys and interactive maps 
using virtual pins. This was supplemented with 
an advisory committee, stakeholder meetings, 
multiday design workshops and community 
events designed to reach every corner of the 
community. Post-pandemic understanding, 
combined with equity, pervaded the entire 
planning effort. 

FNI is updating the City's UDC and design 
criteria manual. The engineering criteria includes 
drainage, utility, transportation and green 
infrastructure elements. The UDC includes 
residential districts and zoning practice issues, 
parking reform and regulatory incentives to 
support plan-preferred outcomes. 
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Comprehensive and Downtown Plan 
City of Seguin 

FNI prepared a comprehensive plan and downtown plan as concurrent, coordinated efforts. In recent years, the 
City has expanded beyond the previously defined boundaries of its existing comprehensive plan, adopted in 2010. 
The City also has experienced explosive growth in residential development, especially in the last three years. 
To account for this growth and direct future growth to meet the City's vision, an update was needed to identify 
community goals and provide guidance on planning-related decisions to help shape the City's future. Key features 
of the comprehensive plan include a context-based approach to future land use, consideration of environmental 
justice issues, a framework for area planning based on equity, housing and economic resiliency, and implementation 
coupled with outcome metrics for effectiveness and reporting back to the public. The downtown plan features a 
catalyst-based approach focused on placemaking, incremental development approaches, pedestrian environment 
and programming, with a detailed implementation structured like a strategic plan. 

Both the comprehensive master plan and 
downtown plan featured a combination of 
virtual and in-person engagement, including a 
combination of advisory committee meetings, 
stakeholder meetings. community events, open 
houses, virtual open houses, online surveys and 
interactive map feedback systems. The project 
included an interactive project website seamlessly 
integrating all virtual tools that provided enhanced 

transparency. 
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DESCRIPTION OF THE FIRM'S CAPABILITY TO UNDERTAKE THE 

PROJECT 

FNl'S BENEFIT TO HARLINGEN 
Code and Planning Experts - FNI has extensive experience seeing comprehensive plans through to 
implementation. FNI has been producing development codes for municipalities for decades, each 
tailored to the unique community, environment, goals and capacity of their respective communities. We 

understand how to write codes. 

Regional, Award-Winning Team - We bring national-level planning and development code experience 
through our 38-member UP+D team together with our subconsultant Quantum, we have four members of 
the AICP College of Fellows. Our award-winning team of national ly acknowledged professionals has been 
consistently recognized with more than 35 awards for urban innovation and transformation, and are sought 
after expert witnesses for legislative and judicial issues. We are renowned for our creativity, coupled with 
pragmatism, legal understanding and ca libration to local cultures. 

National Expertise - FNI has completed more than 29 county and municipal code updates in the last three 
years. Our wide range of resources and understanding of best practices confirms our deliverables are of 
the highest quality. This award-winning experience, coupled with local and regional expertise, enables our 
team to most effectively lead the update to the City's development standards. 

We have put forth the effort to verify we have the right team members, in the right place, with the right 
availability to meet the City's goals. FNI is passionate about helping communities create vibrant places 
that reflect and celebrate their local culture and heritage while also creating economic development 
opportunities for the City and residents. Our project team collectively brings more than 300 years of 
experience in a wide range of discipline backgrounds, such as: land use planners, meeting facilitators, 
designers, civil engineers and code specialists. This blend of team member expertise in their various 
areas of specialization results in a solid, well-rounded team, which ultimately benefits the City. 
We are intentional in how we curate our client teams, and built this project team specifically to align with 
Harlingen's needs. 
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Experience and Qualifications of 
Assigned Staff 
FREESE AND NICHOLS PROJECT TEAM AND SUB CONSULTANTS 

CITY OF HARLINGEN IMPLEMENTATION AND COMMUNITY ENGAGEMENT 
TEAM 

Fred Travis Kevin Alexis Ryan Chance Caitlin 
Lopez James Enoch Garcia Slattery Sparks Admire 

Juan Shubhangi Caroline Christopher 
Bujanos Rathor Stewart Wesseln 

Implementation and Community Engagement is a team effort which will be led by Project 
Manager Caitlin Admire with support from the entire FNI team. This team includes three 

members of the prestigious American Institute of Certified Planners College of Fellows, and four 
additional members of the American Institute of Certified Planners. 

Subconsultants 
Economic Development 
Travis James (TXP) 

Travis James brings more than 26 years of experience in economic analysis, strategic 
planning, tax increment financing and public policy development. He leads TXP's efforts in 
land use planning, economic impact analysis, and tax revenue forecasting. He specializes 
in sub-regional analysis that requires blending economic analysis, land planning, GIS tools, 
and long-term forecasting. Travis serves as the economist on retainer for several Texas 
cities. Travis also spent five years as a project manager at a national economic development 
consulting firm, where he worked on numerous studies throughout the U.S. 

Thoroughfare and Mobility Planning 
Fred Lopez, FAICP, CTP, CNU-A 

Fred has over 23 years of urban and regional planning experience, including transportation 
planning, comprehensive planning, land use, and zoning and subdivision code updates. Fred 
is Vice President of Quantum Consultants and previously served as Zoning Administ rator, 
Comprehensive Plan Manager, Transportation Planning Administ rator, and Deputy Director 
for Capital Improvement Department Planning at the City of El Paso. In 2012, he developed 
and managed t he City of El Paso's first Transportation Planning Division, which led to new 
street design policies and procedures focused on improving public health by promoting 
walking, bicycling, and mass transit. 
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BRIEF RESUME OF KE Y PERSON S 

EXPERIENCE 

21 years total 
5 years with FNI 

EDUCATION 

MPA, Urban and 
Environmental Planning, 
Texas State University 

BS, Geography - Urban and 
Regional Planning, Texas 
State University 

REGISTRATIONS 

Fellow, American Institute 
of Certified Planners, 
#022822 

Congress For The New 
Urbanism - Accreditation 

PROFESSIONAL 
AFFILIATIONS 

American Planning 
Association, Member 

American Planning 
Association, Texas 
Chapter, Member 

American Planning 
Association, Central 
Section, Member, Past 
President 

Congress for the New 
Urbanism, Member 

Chance Sparks FAICP, cNu-A 
-10% 

Principal- in-Charge 
Availability 

Chance Sparks is experienced in planning and implementation, 

city management, public involvement, process development and 
management, comprehensive and strategic planning. 

He also leads parks-related planning and tourism, neighborhood planning, downtown 
and corridor planning, demographic and economic analysis, development regulations, 
visioning, historic preservation, annexation/growth policy development and analysis. 
His experience in municipal and state-level planning, public engagement, design and 
implementation, coupled with experience in city management and operations, gives 
him exceptional insight into community needs and capacity as someone who has 
carried plans beyond adoption and into reality. 

RELEVANT PROJECT EXPERIENCE 

• Comprehensive Plan I City of 
Georgetown I Senior Advisor 

• Comprehensive Plan I City of Rockdale I 
Senior Advisor 

• Unified Development Code I City of Las 
Cruces, NM I Senior Advisor 

• Unified Development Code I City of 
Brownsville I Project Manager 

• Comprehensive and Downtown Plan I 
City of Hutto I Project Manager 

• Comprehensive and Downtown Plan I 
City of Seguin I Project Manager 

• Downtown Master Plan I City of Eagle 
Pass I Project Manager 

• Comprehensive Plan I City of 
Pflugerville I Project Manager 

• Comprehensive Plan I City of Live Oak I 
Project Manager 

• Comprehensive Plan with Parks I City of 
Manor I Project Manager 

• Comprehensive Plan I City of Gun Barrel 
City I Economic Analyst 

• Downtown Master Plan I City of Canyon I 
Project Manager 

• Comprehensive Plan and Unified 
Development Code I City of McAllen I 
Project Manager 

• Downtown Master Plan I City of 
Midlothian I Project Manager 

• Downtown Master Plan I City of Victoria I 
Project Manager 

• Unified Development Code I City of 
Georgetown J Project Manager 

• Unified Development Code I City of Bee 
Cave I Project Manager 

• Unified Development Ordinance I City of 
Victoria I Project Manager 

• On-Call Planning Services I City of 
Brownsville J Project Manager 

• On-Call Planning Services I City of 
Garden Ridge J Project Manager 

• On-Call Planning Services I City of 
Buda J Project Manager 
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EXPERIENCE 

14 years total 
2 years with FNI 

EDUCATION 

Master of Landscape 
Architecture, Kansas State 
University 

REGISTRATIONS 

American Institute 
of Certified Planners, 
American Planning 
Association, #34995 

LEED AP Neighborhood 
Development, U.S. 
Green Building Council, 
#0011279717 

Envision Sustainability 
Professional, #42883 

PROFESSIONAL 
AFFILIATIONS 

American Planning 
Association 

Urban Land Institute, 
Austin District Council 

Caitlin Admire AICP, LEED AP, ENV sP 

Project Manager; Hazard Mitigation and 
Resiliency 

Availability 
Caitlin Admire sees urban design as an important 
piece of the city fabric that, when done right, creates a complex 

public realm providing opportunities for people, culture, ideas, 

commerce and nature to thrive. 

She has both public- and private-sector experience in landscape architecture, urban 
design, strategic land planning, zoning and entitlements, higher education campus 
planning, sustainable design, community resilience and municipal policy. As both a 
Designer and Project Manager, her projects span North America and vary in scale. 
Caitlin holds multiple certifications related to sustainable design and infrastructure. 
Her commitment to sustainability was ingrained during her time working for the City 
of Austin's Office of Sustainability, where she crafted policies and programs related 
to carbon neutrality, natural systems, green infrastructure, sustainable buildings and 
landscapes and community resilience. 

RELEVANT PROJECT EXPERIENCE 

• Comprehensive Plan and Unified 
Development Code I City of McAllen I 
Assistant Project Manager 

• Comprehensive and Downtown 
Plan I City of Hutto I Assistant Project 
Manager 

• Unified Development Code and Design 
Criteria Manual Update I City of Hutto I 
Project Manager 

• Downtown Master Plan I City of Eagle 
Pass I Assistant Project Manager 

• Downtown Plan I City of Brownwood I 
Project Manager 

• Comprehensive Plan and Parks Plan I 
City of Rockdale I Project Manager 

• Comprehensive Plan I City of Lockhart I 
Project M anager 

• Comprehensive Plan and Development 
Regulations Diagnostic I City of 
Bulverde I Project Manager 

• Comprehensive Plan and Parks Plan 
Update I City of Schertz I Assistant 
Project Manager 

• Comprehensive Plan with Parks I City of 
Manor I Assistant Project Manager 

• Development Code I City of Las Cruces, 
NM I Technical Advisor 

• Design and Construction Standards 
Transportation Criteria Manual Update I 
City of Round Rock I Project Manager 

• Future Land Use Plan I City of 
M ansfield I Small Area Plans Task 
Leader 

• Hazard Mitigation Plan Update I City of 
Tulsa I Technical Advisor 

• Austin Climate Equity Plan• 1 City 
of Austin I Environmental Program 
Coordinator 

*Experience prior to joining FNI 
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EXPERIENCE 

12 years total 
0.50 years with FNI 

EDUCATION 

MArch, Urban and 
Suburban Design, The 
University of Houston 

BA, Government and 
History, The University of 
Texas at Austin 

REGISTRATIONS 

American Institute 
of Certified Planners. 
American Planning 
Association, #34501 

Envision Sustainability 
Professional, #52836 

Ryan Slattery AICP, ENv sP 

Assistant Project Manager; Hazard Mitigation and Resiliency 

Ryan is an experienced project manager and urban planner with a 
focus on building equitable resilience for diverse communities. 

In addition to comprehensive plans, his experience includes code modernization 
(construction and infrastructure design), sustainable design, affordable housing, 
redevelopment, public engagement and strategic planning. Ryan brings experience 
as community organizer, policy advisor and project manager with positions in both 
the private and public sectors. Prior to joining FNI, Ryan worked as a resilience 
planner where he leveraged the disaster recovery process to advance comprehensive 
resilience strategies. Ryan has worked with federal, state, and local agencies with a 

focus on build ing future resilience. 

RELEVANT PROJECT EXPERIENCE 

• Standardized Infrastructure Resilience 
Assessments* I Harris County I 
Program Manager I While leading the 
Infrastructure Resilience Team at 
Harris County Flood Control, Ryan 
managed the process for evaluating the 
County's current resilience activities 
through measurable indicators that 
helped key staff identify vulnerabilities 
related to the shocks and stresses 
associated with significant flooding. The 
Infrastructure Resilience Team focused 
on redundancies and gaps in services 
between departments to encourage 
inter-agency cooperation and efficiency. 

• Project Prioritization Framework* I 
Harris County I Program Manager I 
As the Resilience Division Manager, 
Ryan managed the prioritization scoring 
process that helped key decision makers 
better understand the equitable benefits 
of complex flood risk reduction projects 
across Harris County. 

Neighborhood Resilience Plans* I City of 
Houston I Project Manager 
Houston's Neighborhood Resilience 
Planning (NRP) creates communities 
that can adapt and thrive when facing 

challenges, including natural disasters. 
economic challenges, or to improve 
other social services or initiatives . 

• Comprehensive Construction Code 
Modernization* I City of Houston I 
Project Manager I Construction Codes­
and their consistent and timely updating 
and enforcement-verify the health and 
safety of buildings, their functions and 
the communities they serve. By staying 
current in our building codes, we can 
help our citizens protect their homes 
and businesses providing safety and 
greater economic security. 

• LEED for Cit ies and Communities 
Certification (Gold)* I City of Houston I 
Project Manager I LEED for Cities helps 
City departments mine the data needed 
to benchmark current efforts, as well 
as the data needed to accurately 
quantify progress against specific goals 
and objectives. All of the combined 
information helps to prioritize and adjust 
comprehensive plans and strategic 
initiatives- across a broad range of 
categories. 

*Experience prior to joining FNI 
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EXPERIENCE 

31 years total 
20 years with FNI 

EDUCATION 

Bachelor of Environmental 
Design, Texas A&M 
University 

REGISTRATION 

Fellow, American Institute 
of Certified Planners 
#018886 

PROFESSIONAL 
AFFILIATIONS 

American Institute of 
Cert ified Planners 

American Planning 
Association, National 
Board Director, Region Ill 

American Institute of 
Architects 

Texas Society of 
Architects 

Southeast Fort Worth Inc., 
Board Member 

Downtown Fort Worth, Inc., 
Urban Design Committee 
Member 

Northeast Leadership 
Forum, Member 

Wendy Bonneau FAICP -10% 

Senior Advisor 
Availability 

Wendy Bonneau is an award-winning urban planner, offering 
extensive experience in the fields of planning, architecture and 

urban design, as well as experience in municipal and higher 
education master planning, downtown planning, transit-oriented 
developments, public participation, conceptual/schematic 

design, project management, funding and implementation. 

Wendy's 30+ years of experience in leading charrettes give her an exceptional ability 
to work with community groups in building consensus. Wendy is an active American 
Planning Association (APA) member and serves on the APA National Board as 
Director of Region Ill. She has held numerous leadership positions at the state and 
local level of APA and is the past Chairwoman of the Northeast Leadership Forum 
and founder of the Emerging Young Leaders Group. 

RELEVANT PROJECT EXPERIENCE 

• Comprehensive Plan I City of Rowlett I 
Principal-in-Charge 

• Comprehensive Plan Update I City of 
Grand Prairie I Principal-in-Charge 

• Comprehensive Plan I City of 
Mesquite I Senior Advisor 

• Comprehensive Plan I City of Plano I 
Senior Advisor 

• Comprehensive Plan I City of Watauga I • Comprehensive Plan I City of Burleson I 
Principal-in-Charge Project Manager 

• Comprehensive Plan I City of 
Duncanville I Principal-in-Charge 

• Comprehensive Plan I City of Balch 
Springs I Principal-in-Charge 

• Comprehensive Plan I City of Canyon I 
Principal-in -Charge 

• Small Area Plan I City of Wichita Falls I 
Principal-in-Charge 

• Comprehensive Plan I City of 
Georgetown I Principal-in-Charge 

• Comprehensive Plan I City of Lubbock I 
Principal-in-Charge 

• Comprehensive Plan Amendment I City 
of M issouri City I Principal-in-Charge 

• Comprehensive Plan I City of Bryan I 
Principal-in-Charge 

• Comprehensive Plan I City of Big 
Spring I Project Manager 

• Comprehensive Plan I City of 
Longview I Project Manager 

• Comprehensive Plan for Central 
Area I City of Farmers Branch I Project 
Manager 

• Comprehensive Plan I City of Wichita 
Falls I Project Manager 

• Comprehensive Plan I City of 
Granbury I Urban Planner 

• Comprehensive Plan I City of Stafford I 
Urban Planner 

• Comprehensive Plan I City of 
Seabrook I Urban Planner 
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EXPERIENCE 

29 years total 
4 years with FNI 

EDUCATION 

BS, Electrical Engineering, 
Texas A&M University 

REGIST RATION 

Professional Engineer, 
Texas #97472 

Certified Floodplain 
Manager #2446-13N 

Juan Bujanos PE, cFM ·~ 
Quality Management and Local Support; 
Infrastructure 

Availability 

Juan Bujanos is an FNI Account Director based in Harlingen. He 
has more than two decades of experience managing multimillion­

dollar projects, overseeing all aspects from planning, strategy and 
design to inspection and post-construction work across South 

Texas. 

His experience includes project management, construction management and client/ 
owner representation. His experience in municipal, state and private sectors gives him 
a unique understanding of local governments' challenges and needs. 

RELEVANT PROJECT EXPERI ENCE 

• Comprehensive Plan and Unified 
Development Code I City of McAllen I 
Project Engineer 

• Unified Development Code I City of 
Brownsville I Project Engineer 

• Water/Wastewater Master Plan Update I 
McAllen Public Utility I Project Engineer 

• Southwest Water Treatment Plant Filter 
Improvements I McAllen Public Utility I 
Project Engineer 

• South Wastewater Treatment Plant 
Improvements I Brownsville Public 
Utilities Board I Project Engineer 

• 2.0 MG Elevated Storage Tank I 
Brownsville Public Utilities Board I Client 
Representative 

• Sludge Management Study I Harlingen 
Waterworks System I Project Engineer 

• Bureau of Reclamation Water Reuse 
Feasibility Study I City of Pharr I Project 
Engineer 

• Lift Station Rehabilitation and 
Wastewater Modeling I Laguna Madre 
Water District I Client Representative 

• Water Treatment Plant 1 Expansion I 
Laguna Madre Water District I Senior 
Advisor 

• Water/Wastewater Master Plan Update I 
Harlingen Waterworks System I Project 
Engineer 

• Water/Wastewater Master Plan Update I 
City of Mercedes I Client Representative 

• Water/Wastewater Master Plan 
Update I Brownsville Public Utilities 
Board I Project Engineer 

• Water/Wastewater Master Plan Update I 
Military Highway WSC I Project Engineer 

• Waterline Extension & Hydraulic 
Modeling I SpaceX I Staff Team/Client 
Representative 

• Bureau of Reclamation Brackish 
Groundwate Desai Feasibility Study I 
City of Pharr I Project Engineer 
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EXPERIENCE 

11 years total 
8 years with FNI 

EDUCATION 

BS, Urban and Regional 
Science, Texas A&M 
University 

REGISTRATIONS 

American Institute of 
Certified Planners, #31244 

PROFESSIONAL 
AFFILIATIONS 

American Planning 
Association 

Alexis Garcia AICP 
Planning and Implementation, Zoning Ordinance 

Availability 

Alexis Garcia is experienced in urban planning specializing in the 

identification of current and long-range planning solutions for 

public sector clients. Alexis has led various planning projects, 

including comprehensive plans, small-area plans, campus plans, 

zoning codes and other ordinances. 

Her experience gives her insight into creating implementable strategies, often leading 
to capital improvement projects. She is also experienced in providing data collection 
and analysis, development review services, corridor studies, visioning and community 
engagement. By utilizing various engagement techniques, including surveys, 
stakeholder interviews and public meetings, Alexis can identify the community's 
actual needs, reach consensus among citizens and gain community support for plan 
initiatives. Before joining FNI, Alexis worked as a municipal planner managing project 
development, zoning changes and long-range planning initiatives. Her public sector 
experience gives her insight into the need for usable codes and plans beneficial to her 
clients. 

RELEVANT PROJECT EXPERIENCE 

• Comprehensive Plan and Unified 
Development Code Update I City of 
Tomball I Assistant Project Manager I 
FNI is developing a comprehensive plan 
amendment and updated development 
regulations. Concurrent with this 
process, the City is conducting water 
and wastewater master plans, drainage 
master plans, Impact fee updates and 
a parks, recreation and open space 
master plan. 

• Comprehensive and Downtown Plan I 
City of Seguin I Urban Planner 
FNI prepared a comprehensive plan 
and downtown plan as concurrent, 
coordinated efforts. Both plans featured 
a combination of virtual and in-person 
engagement, supporting a target to 
make both plans highly actionable and 
directly responsive to the community 
in order to build momentum towards 
implementation. Alexis implemented 
virtual and in-person engagement 
methods that included facilitating 
advisory committee meetings and City 

Council workshops, hosting stakeholder 
interviews, setting up booths at local 
events, facilitating community meetings, 
coordinating with local news outlets, 
and launching an online survey. 

• Comprehensive Plan Update I City of l a 
Porte I Project Manager IFNI prepared 
a comprehensive plan to assess the 
City's current condition, future growth 
and developmental issues, as well 
as proposed policies, initiatives and 
implementation goals. 

• Comprehensive Plan Update I City 
of Seabrook I Project Manager I FNI 
provided a Comprehensive Plan 
update that identified concerns of the 
community based on an assessment 
of the City's current condition, future 
growth and developmental issues, 
proposed policies, initiatives and 
implementation goals to accomplish the 
overall vision and direction of the City. 

Freese and Nichols 119 



EXPERIENCE 

3 years total 
1 year with FNI 

EDUCATION 

Master of Urban Planning, 
University of Illinois at 
Urbana-Champaign 

BA, Planning, Maulana 
Azad National Institute of 
Technology 

REGISTRATION 

Certified Planner, 
American Institute of 
Certified Planners #35798 

PROFESSIONAL 
AFFILIATIONS 

American Planning 
Association 

Shubhangi Rathor AICP 

Planning and Implementation, Zoning Ordinance 
Availability 

Shubhangi Rathor is an FNI urban planner in the firm's Urban 
Planning+Design Group. She has experience with community 
engagement, land use and transportation planning, and housing 

analysis. 

She has been responsible for the development of maps, graphics, layouts and research 
for reports and public involvement materials. Shubhangi is well-versed in ArcGIS and 
uses interactive mapping tools for spatial analysis. 

RELEVANT PROJECT EXPERIENCE 

• Comprehensive Plan and Unified 
Development Code I City of 
McAllen I Staff Team FNI is preparing 
a comprehensive plan and UDC update 
based on best practices in Texas, 
encompassing the city limits and ET J. 

• Comprehensive and Downtown Plan I 
City of Seguin I Staff Team 
FNI prepared a comprehensive plan 
and downtown plan as concurrent, 
coordinated efforts. Both plans featured 
a combination of virtual and in-person 
engagement, supporting a target to 
make both plans highly actionable and 
directly responsive to the community 
in order to build momentum towards 
implementation. 

• Comprehensive Plan Update I City of 
La Porte I Staff Team IFNI prepared 
a comprehensive plan to assess the 
City's current condition, future growth 
and developmental issues, as well 
as proposed policies, initiatives and 
implementation goals. 

• Comprehensive Plan and Unified 
Development Code Update I City of 
Tomball I Project Staff Team I FNI 
is developing a comprehensive plan 
amendment and updated development 
regulations. Concurrent with this 
process, the City is conducting water 
and wastewater master plans, drainage 

master plans, impact fee updates and 
a parks, recreation and open space 
master plan. 

• Comprehensive Plan and Parks Plan 
Update I City of Schertz I Staff Team I 
FNI is providing a Comprehensive Plan 
Update that will identify concerns based 
on an assessment of identified focus 
areas' current conditions, future growth 
and developmental issues, proposed 
policies, initiatives and implementation 
goals to accomplish the overall vision 
and direction of the City. 

• Unified Development Code I City of 
Georgetown I Staff Team I Tasks 
include providing guidance and 
recommendations on the most 
appropriate approach for code 
improvements, addressing identified 
code deficiencies and challenges, 
and leading outreach and public 
engagement efforts. This analysis and 
feedback will inform the development of 
a modern and updated UDC. 
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EXPERIENCE 

6 years total 
1 year with FNI 

EDUCATION 

BS, Bioenvironmental 
Sciences, Texas A&M 
University 

Caroline Stewart 
Planning and Implementation, Zoning Ordinance Availability 

Caroline Stewart is an FNI Urban Planner in the firm's UP+D 
Group. Her experience includes comprehensive planning, zoning 
and subdivision ordinances, permit review, staff and stakeholder 

coordination and public engagement. 

Caroline previously served as an Assistant City Planner for the City of Benbrook 
and interned for the Texas Commission on Environmental Quality in the Air Permits 
Division. 

RELEVANT PROJECT EXPERIENCE 

• Comprehensive Plan and Parks Plan 
Update I City of Schertz I Staff Team I 
FNI is providing a Comprehensive Plan 
Update that will identify concerns based 
on an assessment of identified focus 
areas' current conditions, future growth 
and developmental issues, proposed 
policies, initiatives and implementation 
goals to accomplish the overall vision 
and direction of the City. 

• Comprehensive Plan and Unified 
Development Code I City of 
McAllen I Staff Team I FNI is preparing 
a comprehensive plan and UDC update 
based on best practices in Texas, 
encompassing the city limits and Extra­
Territorial Jurisdiction. 

• Comprehensive Plan I City of 
Lockhart I Staff Team I FNI is preparing 
a Comprehensive Plan consistent with 
state and national best practices. This 
includes facilitation of stakeholder 
engagement and community input in 
support of the creation of a community 
vision and a Comprehensive Plan 
that focuses on land use, housing 
and community health, downtown, 
transportation, infrastructure, public 
services, and arts and culture. 

• Unified Development Ordinance I City of 
Victoria I Staff Team I FNI is preparing 
a UDC consistent with standards, 
procedures and best management 
practices in Texas. FNI is also providing 
project management and quality 
control services, managing community 
engagement meetings and providing the 
Code Diagnostic and Analysis Report. 

• Unified Development Code and Design 
Criteria Manual Update I City of Hutto I 
Staff Team I FNI is updating the City's 
UDC and a unified Engineering Criteria 
Manual. The updated UDC includes 
consolidating residential districts, 
recalibration and reformatting a code 
aligned with other UDC regulations, 
parking reform and regulatory incentives 
to support plan-preferred outcomes. 
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EXPERIENC E 

3 years total 
1 year with FNI 

EDUCATION 

BA, Political Science, Iowa 
State University 

Christopher Wesseln 
Planning and Implementation, Zoning Ordinance Availability 

Christopher Wesseln is an FNI Urban Planner in FNl's Urban 
Planning + Design Group. Christopher's background spans 
various areas including land use, hazard mitigation, brownfield 

remediation, and transportation planning. 

His particular strength lies in utilizing geographic information analysis to enhance his 
work in these domains. Notably, Christopher is skilled in environmental planning and 
design, having successfully developed Brownfield Revitalization Plans, County-Level 
Hazard Mitigation Plans and Comprehensive Land Use Plans. 

RELEVANT PROJECT EXPERIENCE 

• Rockdale Comprehensive 
Plan I Rockdale Municipal Development 
District I Planner I Christopher is aiding 
in the preparation of a Comprehensive 
Plan for the City of Rockdale, with 
deliverables that will address the 
future land use and growth, parks, 
recreation, open space and trails, utility 
infrastructure assessment. character, 
housing and preservation, downtown, 
economic resiliency, transportation and 
mobility, with implementation strategies 
relating to each. He prepared analyses 
of surface parking, traffic flow, traffic 
volume, infrastructure quality and 
safety. Additionally, Christopher utilized 
an equity-based lens to complete a 
census block analysis of demographic 
information to help determine future 
infrastructure needs within the 
community. 

• Comprehensive Plan and Parks Plan 
Update I City of Schertz I Planner 
FNI is providing a Comprehensive Plan 
Update that will identify concerns based 
on an assessment of identified focus 
areas' current conditions, future growth 
and developmental issues, proposed 
policies, initiatives and implementation 
goals to accomplish the overall vision 
and direction of the City. Christopher 
is providing a Comprehensive Plan 
Update for the City of Schertz that 
will identify concerns based on an 

assessment of identified focus areas' 
current conditions, future growth 
and developmental issues, proposed 
policies, initiatives and implementation 
goals to accomplish the overall vision 
and direction of the City. Within each 
focus area, Christopher studied 
transportation circulation and safety to 
help inform future growth policies and 
land uses within the City. 

• Comprehensive Plan I City of 
Lockhart I Planner I FNI is preparing a 
Comprehensive Plan consistent with 
state and national best practices. This 
includes facilitation of stakeholder 
engagement and community input in 
support of the creation of a community 
vision and a Comprehensive Plan 
that focuses on land use, housing 
and community health, downtown, 
transportation, infrastructure, public 
services, and arts and culture. This 
comprehensive plan process included 
facilitating stakeholder engagement 
and community input to support the 
creating a broader vision and goals 
that helped guide development policy 
recommendations. Christopher 
analyzed traffic flow/circulation, safety 
and traffic volume related to future land 
use. 
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EXPERIENCE 

12 years total 
1 year with FNI 

EDUCATION 

MA, Emergency and 
Disaster Management, 
American Mi litary 
University 

BS, Management, Troy 
University 

PROFESSIONAL 
AFFILIATIONS 

Texas Floodplain 
Management Association 

Emergency Management 
Association of Texas 

National Hazard Mitigation 
Association 

Kevin Enoch 2s':\ 
Hazard Mitigation and Resiliency 

Availability 

Kevin Enoch is a Resilience and Hazard Mitigation Planner with 
experience in hazard mitigation, public assistance and emergency 

management. 

In his previous role as Unit Chief with the Texas Division of Emergency Management 
(TDEM), he led a staff responsible for managing multiple mitigation and public 
assistance projects ensuring compliance with procurement pol icies, timelines, and 
financial responsibilities, assisting municipalities with federal grant applications, 
including HMGP, BRIC, PA and FMAG, and reviewing Hazard Mitigation Plans for an 
area of responsibility spanning 42 counties. As a M itigation Specialist with TDEM, 
Kevin served as the lead training developer for State Hazard Mitigation Coordinators 
across Texas enabling greater immediate effectiveness in serving the federal funding 
needs of Texans. 

RELEVANT PROJECT EXPERIENCE 

• Hazard Mitigation Plan I Chitimacha 
Tribe of Louisiana I Assistant Project 
Manager I FNI is working with the 
Chitimacha Tribe of Louisiana to 
develop a hazard mitigation plan that 
meets the standards of the FEMA Tribal 
Planning Policy, the Code of Federal 
Regulations Title 44, and the Robert T. 
Stafford Act. 

• Standard Operations I Advancing 
Resilience in Communities I Urban 
Planner I As a member of the Advancing 
Resil iency in Communities (ARC) Joint 
Venture, FNI is providing production 
and technical services in support of 
FEMA's Risk Mapping, Assessment 
and Planning (MAP) Program. Services 
included generating and evaluating 
flood hazard and risk information 
and support for the development and 
implementation of mitigation, planning, 
flood mapping and model ing activities 
for Zone 1 for FEMA's Risk MAP 
Program. 

• Standard Operations 21 Advancing 
Resilience in Communities I Urban 
Planner I FNI is supporting the vision 
of delivering qual ity data to increase 

public awareness and lead to action 
that reduces risk to life and property 
by performing a number of RM D's 
portfolio management activities. Kevin 
developed talking points for TMAC 
recommendations to FEMA related 
to Goal 1, Measure 3 in the Risk MAP 
multiyear plan: Making comprehensive 
flood hazard and risk information 
available nationally. Additionally, Kevin 
is provid ing ongoing cross-references 
to TMAC recommendations and PTS 
control account areas as part of 
continuous improvement. 

• Emergency Management Plan­
Emergency Operations Plan I North 
Texas Municipal Water District I Urban 
Planner I FNI is performing updates 
to the Water District's Emergency 
Management Plan which includes 
writing the base Emergency 
Management Plan for the District using 
a regional, integrated framework that Is 
consistent with the latest state and local 
emergency plans while reflecting the 
hazards and existing resources within 
the Operational Area. 
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EXPERIENCE 

26 years total 

EDUCATION 

MBA, St. Edward's 
University 

BA, Economics, University 
of Texas at Austin 

BS, Computer Science, 
Texas State University 

SELECT AWARDS 

American Planning 
Association - Pflugerville 
APA-TX Award, 2022 

Travis James MBA 

Economic Development Availability 

Travis James brings extensive experience in economic analysis, 

strategic planning, tax increment financing and public policy 
development. He leads TXP's efforts in land use planning, 

economic impact analysis, and tax revenue forecasting. 

Travis has conducted over 200 economic and tax revenue impact studies for projects 
throughout the United States. He also specializes in sub-regional analysis that requires 
blending economic analysis, land planning, GIS tools, and long-term forecasting. Travis 
also serves as the economist on retainer for several Texas cities. Travis also spent 
five years as a project manager at a national economic development consulting firm, 
where he worked on numerous studies throughout the U.S. 

RELEVANT PROJECT EXPERIENCE 

• Downtown Master Plan and Tax 
Increment Reinvestment Zone I City of 
Victoria I Economic Development 

• Underground Conversion of Overhead 
Utilities on the Broadway Street 
Corridor I City of San Antonio I Economic 
Development 

• Economic Development, Tourism, and 
the Cultural Arts I Texas Cultural Trust I 
Economic Development 

TXP, Inc. (TXP) is an economic analysis and public policy consulting firm 
with more than 33 years of experience. TX P's consultants have decades of 
experience working with communities focused on economic diversification 
and resiliency. Past projects have included small area master plans, citywide 
economic development studies, corridor redevelopment, expanding tourism 
and recreational attractions, and higher education. The common theme 
In these studies was the need to link economic opportunity with market 
demand and the financial resources required for implementation. TXP 
has worked both as the lead consulting firm on projects, as well as in a 
subconsultant role. For larger comprehensive plans, TXP typically serves in a 
support capacity focused on economic development and financing. 
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EXPERIENCE 

23 years 

EDUCATION 

Education MPA, Master of 
Public Administration, The 
University of Texas at El 
Paso 

BA, Geography, 
Government, The 
University of Texas at 
Austin 

PROFESSIONAL 
AFFILIATIONS 

American Planning 
Association, Texas 
Chapter - President· 
Elect, American Planning 
Association, West Section 
- Past Director, Past 
Assistance Director, Past 
Treasurer 

Fred Lopez FAICP, cTP, cNu-A 

Thoroughfare and Mobility Planning Availability 

Fred has over 23 years of urban and regional planning experience, 

including transportation planning, comprehensive planning, land 
use, and zoning and subdivision code updates. 

Fred is Vice President of Quantum Consultants and previously served as Zoning 
Administrator, Comprehensive Plan Manager, Transponation Planning Administrator, 
and Deputy Director for Capital Improvement Depar1ment Planning at the City of El 
Paso. In 2012, he developed and managed the City of El Paso's first Transportation 
Planning Division, which led to new street design policies and procedures focused on 
improving public health by promoting walking, bicycling, and mass transit. 

RELEVANT PROJECT EXPERIENCE 

• Paso del Norte Trail Planning and 
Sustainability Services I El Paso 

• Paso del Norte Trail Strategic 
Implementation Plan I El Paso 

• UTEP Master Plan I El Paso, Texas 

• Downtown El Paso Brownfield 
Community-Wide Assessment Grant 
Project I El Paso 

• Complete Streets Policy Planning and 
Implementation Services I El Paso 

• Bicycle Pop Up Demonstration Projects 
- Las Cruces, NM 

• Subdivision and Zoning Code Rewrite I 
Las Cruces, NM 

• Zoning Code Rewrite I Anthony, TX 

• Envision McAllen 2040 Comprehensive 
Plan I McAllen 

• Las Cruces Capital Improvement 
Program Implementation I Las Cruces, 
NM 

• Woodfin Comprehensive Plan I Woodfin, 
NC 

• Bristol Comprehensive Plan I Bristol, VA 

• Boone Comprehensive Plan I Boone, NC 

• City of El Paso Comprehensive Plan 
Rewrite I El Paso 

• City of El Paso Zoning and Ordinance 
Rewrite I El Paso 

• Subdivision and Zoning Code Rewrite, 
Las Cruces, NM 
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STAFF AND SUB-CONSULTANTS TECHNICAL CAPABILITIES 

Project Manager 
Caltlin Admire, AICP, LEED AP. ENV SP 

Quality Management and Local Support 
Juan Bujanos, PE, CFM 

Prindpal·ln·Charge 
Chance Sparks, FAICP 

Plannlng and Implementation, Zoning 
Ordinance 
Alexis Garcia, AICP 
Shubhangi Ratllor, AICP 
Caroline Stewart 
Christopher Wesseln 

Hazard Mitigation and Rull/ency 
Cattlin Admire. AICP. LEED AP, ENV SP 
Ryan Slattery, AICP, ENV SP 
Kevin Enoch 

Infrastructure 
Juan Bujanos, PE. CFM 

Thoroughfare end Mob/Illy Planning 
Fre<l lopez, FAICP, CTP, CNU-A 

Economic 0-evelopment 
Travis James 

1251 Sadler Drive 
Building 1, Suite 1150 
San Marcos, Texas 78666 
512-213'3200 

312 E. Harrison Avenue 
Suite B 
Harlingen, Texas 78550 
956-937-3137 

1251 Sadler Drive 
Building 1, Suite 1150 
San Marcos, Texas 78666 
512-213-3200 

11200 Broadway Street 
Suite 2320 
Pearland, Texas 77584 
832-456-4700 

And 

9601 McAllister Freeway 
Suite 1008 
San Antonio, Texas 78216 
210-298-3800 

10497 Town and Country Way 
Suite 500 
Houston, Texas 77024 
713·600-6800 

101 S. locust Street 
Suite202 
Denton, Texas 76201 
940-220-4340 

312 E. Harrison Avenue 
Suite B 
Harlingen, Texas 78550 
956-937-3137 

Quantum Consultants 
124 W Castellano Drive 
Suite too 
El Paso. n< 79912 
(915-532-7272 

1310 South 1st Street 
Suite 105 
Austin, Texas 78704 
512-328-8300 

Caitlin will serve as the Project Manager and oversee 
the day-to,day tasks, budget and schedule, as well as 
participate in the public involvement effort. She will 
develop a quality management plan to verify deliverables 
meet client eicpectations. 

Juan will review the Quality Management Plan and 
reference the plan throughout the project's development. 
He will also review each stage of the deliverables to align 
the project to the contracted goals. 

Chance will wor1< closely with the Project Manager to 
se,e that the project stays on task and within budget. He 
will be a sounding board to discuss staging of critical 
work Items and will verify that company resources are 
allocated to successfully complete the project. 

This team wlll serve as project planners, responsible 
for research, plan development and supporting public 
meetings and stakeholder engagement activities. 

This team will research the shocks and stresses 
that most Impact the community. Throughout 
the con,prehensive strategy, this team will make 
sure that resilience is a priority when developing 
recommendations. They will help communicate how 
critical systems are exposed to these natural and 
man made hazards and work with the community to 
investigate mitigation (risk reduction, resilient) options. 
This team will also work with the city to develop a 
communications plan to help inform the public. 

Juan will coordinate current and ruture park, trail and 
open-space needs. He will evaluate current housing 
and neighborhood conditions and develop strategies to 
support desired residential growth while maintaining and 
protecting Harllngen's existing, stable neighborhoods. 

Fred will lead development of the Thoroughfare and 
Mobility Planning, and transportation component of the 
plan, coordinating closely with the land use development 
and regional transportation planning initia·tlves. 

Travis will craft an overview and recommendations that 
support positive economic returns for the community. 
Developing land use and economic development 
strategies together will ensure proper alignment between 
the amount and dis1ribution of uses and potential return 
on public investments. 
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PROJECT ORGANIZATION CHART 

Principal-in-Charge 
Chance Sparks, FAICP 

MAJOR WOR K AREAS 

City of Harlingen 

Project Manager 
Caitlin Admire, AICP, LEED 

AP, ENVSP 

Assistant Project Manager 
Ryan Slattery, AICP,, ENV SP 

Quality Management 
and Local Support 

Juan Bujanos, PE, CFM 

Senior Advisor 
Wendy Bonneau, FAICP 

Planning and Implementation, Zoning Ordinance 
Alexis Garcia, AICP 

Hazard Mitigation and Resiliency 
Caitlin Admire, AICP, LEED AP, ENV SP 
Ryan Slattery, AICP, ENV SP Shubhangi Rathor, AICP 

Caroline Stewart 
Christopher Wesseln 

Infrastructure 
Juan Bujanos, PE, CFM 

SUBCONTRACTORS 

Thoroughfare and Mobility Planning 
Fred Lopez, FAICP, CTP, CNU-A 

Kevin Enoch 

PUBLIC ENGAGEMENT 

Implementation and Community Engagement is a 
team effort which will be led by Project Manager 
Caitlin Admire with support from the entire FNI 
team. 

Economic Development 
Travis James 
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REFERENCES 

City of Hutto 
Comprehensive and 
Downtown Plan 
Ashley Balley, AICP 
Development Services Director 
512-759-5961, Fax n/a 
ashley.bailey@huttotx.gov 
Dates of work performed: 2021 -2023 

City of McAllen 
Comprehensive and 
Unified Development Code 
Edgar Garcia 
Director of Planning 
956-681-1250, Fax n/a 
edgar.garcia@mcallen.net 
Dates of work performed: 2021-2023 

City of Brownsville 
Unified Development Code 
Helen Ramirez 
City Manager 
956-548-6005, Fax n/a 
helen.ramirez@brownsvilletx.gov 
Dates of work performed: 2019-2021 

City of Midlothian 
Comprehensive Plan 
Clyde Melick, AICP 
Assistant City Manager 
972-775-7104, Fax n/a 
Clyde.Melick@midlothian.tx.us 
Dates of work performed: In Progress 
Estimated Completion Date, 2022-2024 

City of Schertz 
Comprehensive Plan and Parks Plan Update 
Brian James 
Assistant City Manager 
210-619-0123, Fax n/a 
bjames@schertz.com 
Dates of work performed: 2023-2024 

( 

' 
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APPROACH TO SCOPE OF 
WORK 
Methodology 
FNI will lead the plan update with 
support from our subconsultants TXP 
and Quantum. FNl's initial approach to 
this project includes seven phases of 
work over approximately 15 months. 
The schedule and process provided on 
pages 20 and 21 provides a detailed 
outline of tasks, del iverables, meetings, 
and timeline for each of these phases of 
work. 

Resilience and sustainability are 
elements that are very close to the 
hearts of the staff selected for this 
project. From a planning perspective, we 
seek to broaden the conversation around 
resilience to be inclusive of the entirety 
of the community, looking at both shocks 
and stressors that impact physical, 
social and economic systems in the City. 
We recommend focusing the core work 
phases around the steps of a resil ience 
planning process: 

• Identifying potential social, 
economic and environmental 
impacts of those threats 

• Identifying solutions 

• Identifying threats/shocks and 
stressors 

• Identifying stakeholders and players 
in those solutions 

An overarching focus on resilience 
will help to infuse sustainability and 
resilience into all chapters being 
produced as part of this process. The 
benefit of FNl's multidisciplinary firm 
is that we can pull in our technical 
engineering staff to advise on 
recommendations related to hardening 
infrastructure, nature-based solutions, 
network redundancy, and adopting US 
Climate Resilience Toolkits in 5 Steps: 

• Understand Exposure 

• Assess Vulnerability 

• Investigate Options 

• Prioritize and Plan 

• Take Action 

Engagement and Outreach 
FNI utilizes a variety of tools and activities to reach all audiences, based on the 
community's needs and demographics. A project website is developed early and 
managed throughout the process by FNI as a one-stop-shop for the community 
to stay informed on the project. Focus group meetings or one-on-one interviews 
can be a great way to dig into a specific topic of interest with a targeted group of 
stakeholders, such as non-profits and community organizations, small businesses, 
neighborhood groups, etc. The FNI team has also been conducting youth outreach 
on many of our projects, which often include the team visiting a local high school 
class and engaging students in exercises to inform the plan, seeing as they are the 
residents who will be living with the impacts of this plan the longest. What tools and 
activities are best suited to the Harlingen community will be determined in a Public 
Engagement Plan that outlines who, when and how stakeholders will be engaged 
throughout the process. 

Keys to engagement that FNI focuses on to build support and consensus are: 

• Convenient - Holding events at times and locations that are convenient for 
participation, tabling at community events where people will already be present and 
utilizing the project website to host online engagements and virtual 
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Effective public engagement strengthens community 
buy!An and is key for successful plan implementationi 

Versions of any in-person engagements, for those who 
prefer to engage from the comfort of their homes. 

• Inclusive - Being intentional about the spaces where 
events are held, the words being used in outreach 
materials and providing materials in multiple 
languages can help to signal to the community that we 
are sincere in wanting feedback from everyone. 

• Interactive - People do not want to leave their houses 
just to sit and listen to a presentation anymore. If 
we are asking people to come out to a meeting, we 
should be providing them with interesting ways to 
learn. engage, and provide feedback. If participants 
have a good time at meetings they will keep coming 
back and maybe next time bring their friends' We often 
find great success with small group discussions, as 
participants are hearing differing opinions directly 
from their neighbors rather than from the City or 

consultants. 

• Meaningful - One sure-fire way to upset residents 
is to waste their time. If people give us their time to 
participate in engagements we need to be sure that 
our meetings are collecting useful information and 
that their feedback is being clearly incorporated into 
the plan and Impacting recommendations. Many of 
our recommendations end up coming directly from 
community input. This plan is, after all, Harlingen's 
plan, and our role as consultants is often to simply 
pull ideas out of residents and shepherd those into 

actions. 

Voting using stickers or pebbles 

~ oard response using markers or sticky notes 

0 oard response using dot stickers 

Online survey stations using laptops and /Pads 
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RECOMMENDED PUBLIC OUTREACH STRATEGIES 

PROJECT BRANDING AND WEBSITE 

Brand, logo and supporting package for use in project marketing and outreach 
Unique project website with project overview, schedule, draft documents, virtual 
open houses, interactive GIS map feedback, polling and other interactive features to 
inform and engage the community 
Couples naturally with social media, which data indicates is critical to outreach in 
Central Texas 
Stand-alone websites are critical to transparency, referencing and ease of access 

FOCUS GROUPS AND STAKEHOLDER INTERVIEWS 

One-on-one or small group discussions to generate ideas and direction in 
an intimate setting where participants are more comfortable sharing their 
opinions and ideas 
Great opportunity to identify potential partners for implementation and 
momentum-bui lders 
Discussions held early and throughout the planning process to create an 

effective feedback loop 

SOCIAL MEDIA STRATEGIES 

Content to engage social media and direct people to various community 
input platforms 
Leverage the City's existing accounts. as well as key community 
influencers 
"Viral" content can help boost all other public outreach 

COMPREHENSIVE VIRTUAL ENGAGEMENT PLATFORM 

Survey designed in a fun and interactive way to collect actionable and 
quantifiable data 
Interactive map-based feedback system 
Deployment of visual preference, density visualization and experience-based 
feedback to engage the public in ways they understand, avoiding technical 
language/issues that often reduces participation 
Supports integration of virtual open houses and other engagement, which 
we recommend in concert with in-person approaches, as well as recognizing 

competing household commitments 

COMMUNITY WORKSHOPS AND VIRTUAL OPEN HOUSES 

Hybrid meetings with a blend of in-person and virtual content 
Interactive activities, live polling, "paper doll" charrettes, tactical urbanism and 
other techniques to engage participants and achieve meaningful input 
Leveraging existing events and festivals to meet people where they already are, 

virtually or in person 
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YOUR PLANNING & 
DESIGN SOLUTION 
FNI is a full-service urban 
planning firm, from the 

broadest of comprehensive 
plans to the smallest details 
of utility systems design and 

everything In between. 

Comprehensive, Downtown, 
Corridor and Area Plans 

Transportation and Mobility 
Plans and Design 

Parks, Recreation, Trails and 
Open Space Plans and Design 

Development Ordinances and 
Form-Based Codes 

$ 
User Fees and 
Impact Fees 

Utility System Master Plans 
and Design 

• Stormwater Plans 
and Design 

PROJECT PROCESS 

TASK 1 (1 MONTH) - PROJECT INITIATION 

The process will begin with a project initiation phase which allows the FNI and City 
staff teams to establish a relationship and agree on a set of procedures that allows 
the rest of the process to go smoothly. This phase will include a generation of a 
public engagement plan. The public engagement plan will ensure that community 
Input helps identify local vulnerabilities (to climate impacts) and supports the 
development of adaptive strategies created in collaboration between the City, FNI to 
determine the engagement tools and processes that are best for Harlingen. 

TASK 2 (1 MONTH) - COMMUNITY SNAPSHOT 

This important step allows the FNI team to get their bearings and ground themselves 
in the place and community of Harlingen facilitating more thoughtful and informed 
conversations with the community and stakeholders going forward. FNI will 
produce a Community Snapshot that provides a thorough review and analysis 
of demographics and growth trends, existing conditions and any frameworks 
at play within the City of Harlingen that the team must consider when preparing 
recommendations. This task will include a population study and projects through 
2045 which helps the team be more efficient and useful with their future work, as 
it allows us to recognize the places and topics on which to focus our efforts. This 
phase of work will be grounded in identifying social, economic and environmental 

threats, shocks and stressors. 

TASK 3 (2 MONTHS) - VISION AND ALIGNMENT 

After the team has their initial data-based understanding of Harlingen established, 
it is time to confirm or adjust that based on qualitative data gathered through 
conversations with people. The FNI team will use this task to begin engagement 
with a range of stakeholders, using both broad and targeted strategies as outlined in 
the Engagement Plan established in Task 1. The goal of this task is twofold, first to 
inform the community of the planning processes and second to inform the FNI team 
of what the residents are thinking and feeling. This phase of work will be grounded 
in identifying social, economic and environmental impacts that the community is 
experiencing as related to the threats, shocks and stressors identified in the prior 
task. Understanding these impacts will allow the FNI team to develop strategies and 
recommendations that enhance the community's ability to adapt to and recover. To 
note, after Task 3, the FNI and City Staff core team may want to take another look at 
the workplan for the remaining tasks and update that as needed, based on what they 
have learned as a result of the work done thus far in the process. 

TASK 4 (4 MONTHS) - RECOMMENDATIONS 

Based on what we have learned from stakeholders and community members in the 
prior phases, the FNI team will set out to generate the primary plan deliverables. 
The phase will begin with the identification of solutions to address the resilience 
threats/shocks/stressors and impacts discussed in Tasks 2 and 3, which will serve 
as the basis for all topical recommendations that follow. Recommendations will be 
presented as a series of topical chapters, including at a minimum, Housing, Land 
Use, Mobility, and Infrastructure. Additional studies or topics noted in Section 111.G 
can be included. FNI will lead the creation of the majority of these deliverables, 
with TXP supporting from an economics lens and Quantum leading the mobility 
recommendations. During this phase, the team will engage additional stakeholders 
as needed to provide technical detail and insight into the recommendations. 
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TASK 5 (3 MONTHS) - IMPLEMENTATION 

FNI believes that no plan is complete without a detailed, prioritized implementation and action plan that provides 
the City with a clear and realistic guide on how to achieve the vision and goals of the plan. In addition to the action 
plan, FNI provides recommendations on data and metrics to measure success and support regular reporting on 
progress. This data-based reporting is essential in allowing the City to demonstrate accountability to the community. 
This task will also include the creation of code diagnostic report that reviews the City's codes, ordinances and 
other recommendations and identifies needed updates to align with the intent and recommendations of the 
Comprehensive Plan. 

TASK 6 (3 MONTHS) - CODIFICATION OF PLAN RECOMMENDATIONS AND ZONING ORDINANCE 

FNI has long recognized that a plan without immediate implementation action to leverage momentum may not 
be fully-implemented. We have a long history of bringing plans into reality through development code updates, 
recognizing that plan implementation often relies on actions by the private sector to develop and redevelop property. 
Not only that, but immediate action on codes allows Harlingen to leverage the stakeholder engagement process 
of the plan, improving project efficiency and strengthening confidence in the resulting code. We typically perform 
a diagnostic report, which is affirmed for direction by the City Commission. We then develop the new ordinance 
or amendments in a modular process by topic, allowing review with staff in smaller, digestible amounts until final 
assembly of the complete code or amendment. As experts in legislative activity, we can advise on notification 
approaches, particularly surrounding SB 929 nonconformity notices as well as recent case law. 

TASK 7 (1 MONTH) - FINALIZATION AND APPROVALS 

The final task in the process is pulling together the full plan draft, rounds of review and revision (including a public 
comment period) and ultimately taking the plan to the necessary official bodies for approval and adoption. 
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ADDITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TD ACORD FORM, 

FORM NUMBER: ACOR£> 25 FORM TITLE: C•rt.t'llcata of U•bllty lnaurnc.e 

Description of Operatlons./locatJonsNehlcles: 

NAMED INSURED 
Freese and Nichol~ Inc. 
801 Cheri Street. urte 2800 
Fort Wort , TX 76102 

IIHCT'fl/lOATi: ... __ PAl""C 1 

Notice of Cancellation will be issued for the General LlabUlty, Auto Liability, Umbrella Liability, Workers Compensation and 
Professional Llabllity policies In accordance with policy terms and condltJons. 
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CONFLICT OF INTEREST QUESTIONNAIRE 

CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ 
For vendor doing business with local governmental entity 

This qu,stlonnalre reflects ohar,gas made to th• law by H,,B. 23, 84th Leg., Re90lar Snslon. OFRCE USE ONLY 

Thi, Questionnaire Is being filed in aee«dMC:O wlth Chapter 176, Local Govtmmenl Code, by a vendor \\f'IO 
hH a business relotlonshlp o& de5Md by Section t78.00t(l·a) with a IOt:)l 9ov«rrnantat entity .rtd IN 
vendor moots reQU1rement5 under 5edioll 178.00S{a). 

O.t, R«:tw«f 

8y law t.i quo6'cmaire mU6t be nltd wllh h records adrrinistrator of IN local penvnental enfty not la,w 
lhan f'le 71h b.Jlslnes.s day alter lhe date Iha vondor becomH awore of raets thal re~re fle $UIUlment 10 bt 
filed. SHS~n 178.00B(a·t), LocalGovtnVntntCode. 

A vendor comrrits an ofltnH ii die vtndof M~ vJolates SecUon 176,006, local Goverrrnent Code. An 
offa,541 mdet INS ldon Is a mi&demeanor. 

~ Name of vendor who hat a butincss rela11onehip with lo-cal governmental entity. 

~o Check thla box If you are fi ling an update to a previously ft led questionnaire. (The law requires that you file an upda11td 
~kttod questionnaire with 1he appropriate tiling authority not la1er than the 7th bt£iness day alter the date on which 
you becama aware that 1he or'iglnal)y liled que5ilionnalre was Incomplete 01 11\aCOUrate.) 

I!] Name of local government officer about whom the Information ta being disclosed. 

Nama of Ottioer 

w Oucribe each employment or other business relation.,h.lp wlth the loca1 government offloer, or a famay member ot the 
officer, u detcribed by SecUon 176.003(a)(2XA). Also describe any family relationsh1p with the local government ofncer. 
Comple-te subp.-ts A and B for each employment or business relationship described. Attach addlllonal par,es to this Fonn 
CIQ as necessary. 

A. ts the local government officer or a 1-amily member of the officer receMng or l\ely to receive 1axable Income, 
other 1han investment income, lrom 1he vendor? 

D Yes UU No 
8. Is the vendor receiving or likely to receive taxable hoome, other than Investment income, from or al the direetlon 
of the local govemmem officer or a 1amlty merri:>er o, the ontoer AND the ta.Xable Income Ii not reo&tved trom the 
local governmental entity? 

Oves UUNo 
l!.I Describe each employment or bUtlness relationthlp that the vendor named in Sacdon 1 maintains with a corporation or 

other businesa entity wilh reepect to which tho tooal goverrment officer nrvet as an officer or ctirector, or holds on 
ownerthip interest ot one percent or more. 

l!J 
D Check this boX If tho vendor has given the local goverrunent officer o; a family member of the officer one or mofegiNs 

... do5eriled In Section 176.000(a)(2)(8), excluding gifts descrbod In Seotlon t78.003(a·1). 
~ ,. -

l!J (Jjl// May 21, 2024 
§ign.ature ol vendor doing buslneu ~in 1he govorrmenllll endty 15.,. 

r:«m provided by Ttm Echk:s Comml$$1¢f'I www.ethlcs.,tate.tx.us Re-.ised \11!2021 



CONFLICT OF INTEREST QUESTIONNAIRE 
For vendor doing business with local governmental entity 

Acomplele copy of Chapter 176 of the Local Goverrvnenl Code may be found at http1lwww.stalutes.legis.state.lx.us/ 
OocsllGlhtm/LG.176.hlm. For easy reference, below are some of the seclions cited on lhls form. 

Local Government Code § 176.001 (1-pl: "Business relalionshlp" means a connection between two or more parries 
based on commercial activity of one of the parties. The lerm does not include a connection based on: 

(A) a transaction that is subject 10 rale or fee regulalion by a federal, state, or local governmental enlity or an 
agency of a federal, slate, or local governmental entity; 
(B) a transaction conducted al a price and subject 10 terms avallable lo the public; or 
(C) a purchase or lease of goods or services from a person that is chartered by a state or federal agency and 
that Is subject to regular examination by. and reporting lo, lhat agency. 

Local Government Code I 176.003(alj2)(Al and CB): 
(a) A local government officer shall file a conflicts disclosure slatemenl with respect to a vendor if: ... 

(2) the vendor: 
(A) has an employment or other business relationship wilh lhe local government officer or a 
famffy member of lhe officer that resulls In the officer or famay member reoeiving taxable 
Income, other than Investment income, lhal exceeds $2,500 cbing the 12-month period 
preceding the date that the officer becomes aware that 

(i) a conlract between the local governmental entity and vendor has been execuled; 
OI 

(ii) the local governmental entity Is considering entering Into a contract with the 
vendor; 

(B) has given to the local government officer or a family member of the officer one or more gifts 
that have an aggregate value of more than $100 in the 12-rnonth period precedng the dale the 
officer becomes aware that: 

(i) a contract belween the local governmental entity and vendor has been execuled; or 
(Ii) lhe local governmental entity is considering entering into a contract with the vendor. 

Local Government Code§ 176.00§(al and (a-11 
(a) A vendor shall file a compleled oonftict of interest questionnaire if !he vendor has a business relationship 
with a local governmental enlily and: 

(1) has an employment or other business relationship with a local government officer of lhal local 
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A); 
(2) has given a local governmenl officer of that local governmental entity, or a family member of the 
officer, one or more gffts with the aggregate value specified by Seclion 176.003(a)(2)(B), excluding any 
gift described by Section 176.00J(a-1 ); or 
(3) has a family relationship with a local governmenl officer of that local governmental entity. 

(a-1) The completed oonftict of interest quesllonnalre must be filed with the appropriate records administrator 
not later than the seventh business day alter the later of: 

( 1) the dale that the vendor: 
(A) begins discussions or negotiations lo enter into a conlract with the local governmental 
entity; or 
(B) submits to the local governmental entity an application, response lo a request for proposals 
or bids, correspondence, or anolher writing related 10 a potential contract with the local 
governmental entity: or 

(2) the date the vendor becomes aware: 
(A) of an employment or other business relationship with a local government officer, or a 
family member of the officer, described by Subsection (a); 
(B) that the vendor has given one or more gills described by Subsection (a); or 
(C) of a family relationship with a local government olf,cer. 



BUSINESS DATA CERTIFICATION 

Name of Firm: Freese and Nichols, Inc. 

Address: 801 Cherry St., Suite 2800, Fort Worth, Texas 76102 

Number of Years in contracting business under present name: _1_3_0 __ 

Type of work performed by your firm: Architect, Engineering and Construction 

Have you ever failed to complete any work awarded to you? (YIN) __:N.:._ _ _ _ __ _ 

Have you ever defaulted on a contract? (Y/N) ------

He/She certifies that: 

(a) The legal name and the business address of the undersigned are: 

Freese and Nichols, Inc. 

(b) The undersigned is: (Circle One) 

A Single Proprietorship 

A Partnership 

A Corporation organized in the State of Texas 

Other Organization ____________ _ 

(C) The name. title and address of the owner, oartners or officers of the undersinned are: 

NAME TITLE ADDRESS 

N/A 

(d) The name and addresses of all other persons having a substantial interest in the undersigned, and the nature 

of the interest are· 
NAME ADDRESS NATURE OF INTEREST 

N/A 



(e) The names, addresses and trade classifications of all other building construction contractors in which the 
undersigned has a substantial interest are: 

NAME ADDRESS 

N/A 

Chance Sparks, Vice President/Principal-in-Charge 

NAME OF AUTHORIZED REPRESENTATIVE (printed) 

(£d_ 
SIGNATURE OF AUTHORIZED REPRESENTATIVE 

TRADE CLASSIFICATION 

May 21, 2024 

DATE 



REFERENCE FORM 

~ 1' .. • • REFERENCE FORM 

The following information shall be required to accompany all response submittals. 

1. Local company's business name and business information. 

Company name: Freese and Nichols, Inc. 
Address: 1251 Sadler Drive, Bui lding 1, Suite 1150, San Marcos, Texas 78666 

Contact Person: Chance Sparks, FAICP, CNU-A 

Office Phone#: 512-213-3200 Mobile#: 830- 221-6415 
Email Address: chance.sparks@freese.com 

2. Your Corporate Company's name and business information. 

Corporate name: Freese and Nichols, Inc 

Address: 801 Cherry Street, Suite 2800, Fort Worth, Texas 76102 

Office Phone#: 817-735-7300 Mobile#: --- ---- - --
Em a ii Address: 

3. Does your company participate in Cooperative Contract Pricing? YES / NO (select below) 

_ BuyBoard (TASS) _ H-GAC _ Choice Partners GSA ASC 
_ OMNIA Partners TXMAS _ Souroewell TIPS TCI 
_ TXSmartBuy TXDIR Other:------------

CO-OP Contract#:-- ---- --
Effective Dates: _ _ ___ to _ __ _ 

4. A minimum of 3 references (local preferred). 
Company Name Contact Name Phone 

(cl Bee Cave, TX Lindsey Oskoui 512-767-6677 
(d) City of Brownsvil le Helen Ramirez 956-548-6005 

(e) City of Victoria Julie Fulgham 361-485-3040 

Email 

loskoui@beecavetexas.gov 
helen.ramirez@brownsvilletx .gov 

jfulgham@victoriatx.gov 

5. Municipal projects (local preferred): 
Municipality Name Project Name Amount Completion Date 

1. City of Hutto. Texas comprehensive and Downtown Plan $501 527.00 2021-2023 
Contact Name, Phone. Email: Ashley Bailey AICP 512-759-5961 ashley.bai!ey@huttotx.gov 

2. City of McAllen. Comprehensive and Unified Development Code $516,397.00 2021 ·2023 

Contact Name, Phone, Email: Edgar Garcia 956-681-1250 edgar.garcia@mcallen.net 

3. City of Brownsville. Unified Development Code $390,000.00 2019-2021 
Contact Name, Phone, Email: Helen Ramirez 956-548-6005 helen.ramirez@brownsvllletx .gov 

4. City of Midlothian, Comprehensive Plan Update TBD 2022-2024 
Contact Name, Phone, Email: Clyde Melick. AICP 972-775-7104 Clyde.Melick@midlothian.tx.us 

5. City of Schertz, Comprehensive Plan and Parks Plan Update $325,000.00 2023-2024 

Contact Name. Phone, Email: Brian James 210-619·0123 bjames@schertz.com 



Certification Regarding 
Debarment and Suspension 

U.S. D•poutment of Housing 
and urt>:in Development 

Ctrtitkarion A: Ctrtltkarioo Jusardla.1 Dtbru·mto.1, Su.spta1lon, and 
Ocbtr Rttpo1ulbillry Abtt.rs - Prbnary Conrf'd Tranu.criont 

1. Tbt prospec:tive prmwy participa.ol ttrtilits 10 tM best of its knowl­
edge aod belief that it.s principals: 

a. Are nor prestntly debured. suspt:odtd. proposed tor debarment, 
d,ecl.ired i.a.digible, or \·oluntarUy excludtd from covttt'd lnD.SactioM 

by any ft'denl debarment or age:ocy: 

b. Have not within a thrtt-year pttiod preceding this proposal, 
bttD con\.;c1td of or bad a civil judgm~t rcndertd against chem for 
commission ot fraud or a criminal offense in connection ~·itb obtain­
ing. attempting to obtain. or performi.na a public (Fedenl, State, or 
local) aunction or conrract uoctcr a public: rransacrion: violation of 
F~I or State antitr\L$1 statutes or commission of tmbczzlautn.t theft. 
!0tg<1y. bribn)', falsification. or diestruction of records. ma.Icing l'Mse 
statemCllls, or rteri\•ing stolen property: 

c. Are not presently indicted for or otbttwiu e:rimio.ally or civilly 
charged by a gonrnme.01al eori1y (federaJ. State. or Joe.al) wi1b 
commiuion of any of the offtnStt enumttattd in para1rapb (l)(b) of 
this ce:rtitication; and 

d. Have not within a lhftt•yea.r p«iod prectding this applicationl 
proposal bad one or more public transaction! (Federal, Stale, or local) 
terDllll.ated for caust or de!aull. 

2. \Vhiere tbe prospective primary p2rt1cipa:ot is unable to cet1~ to 
any of rbe statemtnu ill this certification. such prospective participant 
s.b.all attxb an explanation to this proposal. 

ln\trucdons for Cntiftcat1on (A) 

I . By signing and subm.ining tbis propo.sal. the prosprcth·e primary 
participant is pro\'idina the ctttific-ation wt out btlow. 

2. Tbc inability or a pttson 10 provide the ce-.nitication required below 
will not l)C"Cessanly result iD denial or patticipation in this covertd 
1ra.o.saction. The prospective panicipan1 sbaH submit an txplautio11 
ofv.'hy it cannot provide the cettificatioo u:t out btlow. Tbe certifi­
cation or explanation will be considered in conn«tion with tbc 
depanmcnt or aaency's detumination whether 10 enter into this 
transaction. Howeve-r, tailure of the prospttti\·e primary participant to 
t\uui$b a certification or an explan.atioo shall disqualify such person 
from pa.rtidpation ill chis: transaction. 

J The cenificarioo ill th1s claust is a material repre~n1ation of tact 
upon which reli:a.o.cc was place when the department or agency (kter· 
min.c<S to enter into th.is tra.DJ.action. It it is later <ktfflll.in.ed that the 
prospective primary putic:ipant kuowiogly ren(krc<S an erroneous 
cttti.fication, in addition to other remedies available 10 the Fedeul 
Government, the- department or agu.cy may tuminate this trans.11ctiot1 
!or cause or default. 

-4. The prosp«tivc primary pa.rtidpan1 lb.a.II provide immediate writ­
le&l notice to the department or agttcy to whom this proposal is 
1.ubcl.itted it at any time: tht prosp«ti\·e primary panieipant Icarus that 
its ctttific.atioo was erroue-ous "'hea submitted or bu btcome errone­
ous by reason ot c.bangtd circumstance-s. 

S Tbe tenns to,·trtd tnauictlon. dtbarnd, ,usp,ndtd, i••ti&iblt , 
lowu dtr tonrtd fran,acllon, partidpasu, puson, primary co,·­
tud 1ta.nsudou, p1iucipaL pl'oposal, ud ,·olu•rarU~· uclud,d, as 
usM in this clause. ha\·e the meaoings wt ou1 in lbe: Od.Ulitioos .and 
Covuage $Cctions ot tbe rules implcme:ntillg Executin Order 12S49. 
You may contact the department or agency to \\'bkb this proposal is 
being submitted for u t ista.o.ce in. obtaining a copy or lhe:se: regulations. 

6. The prospective primary participant agrtts 'oy submitti.n.g tbis 
propos.al that, sbould tbe: proposed covered tta.nsactioo be entue:d tn10. 

it shall not knowingly eater into any lO\"\'et titt covered transaction 
witb a person who is debarred. s·usptO<Ud. d«la.red ineligible:, or 
voluntarily e-xc.luded from pa.r1kipation in tbis covered uansac-tioo. 
unless authorized by the ckpartment or age11Cy cnterin& into this 
tran.sacrion. 

7. The prosp«:tive primary panicipant further a1rtts by s:ubmittina 
tbis proposal that il will indud-e the clause: titled .. Certification 
RegardiAg Deba.rmtnl. Suspension. Ineligibility and Voluntary Ex.du· 
sioo - Lower Tier Covered Transaction;· provided b y the: dcpartmtot 
or a.gency cnttting into this co\;ettd transaction. withou1 modification... 
io all Jo\\-e:r tier co\'crcd tranuctioos a.a.d in an solicit-arioos for lower 
tin CO\'tte:d 1ra.a.sactions. 

S. A partic1pant in a covered 1ransacrion may rely upon a certification 
of a prosptttive panicip.11nt in a lower tier covered transaction th.11t it 
11. not debarred. suspended.. ineligible. Of \.'oluntarily excluded &-om the 
coveted tran.sachon., unJe.ss it knows that the cutification ,s errone:ous. 
A part1cipan.1 may decide the: me-tbod aod fre:quwcy by which it 
determines this eligibili ty of its principals. Each participant may. bul 
is not required to, check lbe- Nonprocuremco.t List. 

9. Nocbiag contained in the foregoing shall be con.sttucd to rtq,uire 
establishment of a system of records in order to render in good faith 1he 
ctrri.ficatiou required by this cbuse. The tnowledge and infonnatt011 
of a participant is not r~u.ired to exceed that whicb is normally 
possessed by a prudent pcn oa. in the ordinary course of business 
dealings. 

10 Except for transactions authorized under paragraph (6) or tbcse­
in.structions. if a participant in. a covered tnn.saction knowinlfr ca.ten 
into a tower 1ier covered tta.o.uction with a person "1lo is suspeildtd. 
de-barred. iae:lig1ble. or votuntanly cxch.&dt'd from pa.nicipa1io11 iD this 
uan.sactioo. in addition to other resncdies available to the Fe:denl 
Go\·ero.went, the- department or agmcy may terminate- thil transaction 
tor cause of ddault. 



Cn1ifk'adoa 8: C•11Ulution a..,_ardina Deb•nn«'DI. So\l)f'D'iioo. lot~ 
sjbW.,.. and \"olun11u1· Urlndo11- Low••· Tin Co,·t1'fli T ranSJl<'fioo, 

1. The pro\pccti\'c lower tier p:u1icipaut cer1ilie;, by <,ubmis;.ioo of 
1bi; pl'op~al. that 11either it nor it\ principals is p1'C\c:udy debarred. 
wspended. propo!-Cd for debanue,11. declared i.neli&1ble. or "·ohwr:;uily 
cxchKtcd from patticipatiou iu 1hi<, tt'an\.action by :any fcdcrtl de-p:an· 

went Of asency. 

2. Where the pro<,pcctive lower tier participant i\ uuable 10 cenify 10 
any of the sutcmeuf\ i.u this cenific11tion. such P1'0\pccti,•c puticipaut 
,;.hall atucb :m explanation 10 ,bi-. propo;:i.1. 

[ astraC'dOn\ for C'utUlC'llrlon (8) 

I . By \iJniug and submi"iui this proposal. the prospective (o\\' e-r tier 
patticipaut is pro\'idinJ the ce11i£ieatiou ~t ou1 bc1ow. 

2 . TI1c certification i.u this clause i\ l'l materi;d reptt<,c-ut11tiou of fact 
upou which rcli1u1ce wa<, pieced wbeu thi\ rra11s.:i.c1ion wa<, entered into. 
t f it i\ la1cr de1ttmined tht11 the pro\pecfrve lower tier pa11icipt1ut 
knowiJlllY rendered :rn c1-roueous ce,·1ificatiou. in addition to 01hcr 
rc-mcdits available to the Federal Oo,·erurueut, die <kpaJ1ute11t or 
arency with which 1hi\ u-au<,action 01·i1:in.ated m.:i.y pttnue a\'ai.lable 
re-medics. includin3 Sll\pcu\iou trnd or debanueut. 

3. The prosp<:ctin lower tier particip3o1 shall provide immediate 
writ1co nor ice to the pcrson 10 which this propa<;al i<, wbmincd if at any 
time the pl'ospcctive lo\\'et tier participa1lt learn\ that it\ certification 
,,·t1\ crro,1eous wbco submitted or ha\ become cn:oneou\ by rca\oo of 
cbo1n,cd ci.a·cum<,1;,oco. 

4 . The 1c1,n\ co, ·cttd u-aasactloo. dclHU'l'•d~ su1pcndcd. foclfa iblc. 
lowcr tltr to,·cttd 1un1actlon. parlldpant, pcr,oa. p1·tm:arr co,·· 
ucd tr•nu1ctlou. p1·fntlpal, p1•opo<;Al, •nd ,·oluotnrlly Htluded. a\ 
t1',,ed i1) thi\ clause. ban 1be mcaui11p,-; sci out in the Definition<, 1111d 
Covcniae ;ectio,u of rules Ul'lplcmeu1iug Executive Orde1· ll549. You 
may c-o11i.c1 1bc pcnou to which this propoul i\ \ubmitted fo1· a..\i.\­
umce in ob1ainint a copy of 1hc<,e rcgul..rioos 

AppliCOnt 

Freese and Nichols, Inc. 

S. The pro\p,cctivc lower 1ie1• participant agrees by \t1butittin.@: thi\ 
proposal that, should tbe propo\lC'd cO\'ettd 1ran.,.actioo be cmercd into. 
it ; hall not kuo\,•Ul3ly c:n1er into any lower tier co\'ercd transaction 
wi1h ll pcnon who i\ dcbam::d. su;pc:nded. dechued incliJible. or 
,·ohuuarily excluded from parti.cip.Arion in tbi\ co,•ered tran<,actiou. 
lwleu authorized by the dep:111ment or agency with which 1his fl'fl.n\­

actiou Ol'i9:inucd. 

6 . The pl'O\pccti\·e lower tier participaul funb« 111ttc\ by subminint 
,hi\ propo\al that it will iLlCludc dii\ clause titled ··Cer1i.fict11iou 
ReatJ'dint Debarment. Su;pemiou. IueliJibiliry and Volunuuy Exclu­
\io11 • Lower Tier Co\'e.red Tr:rnuction." wi1bou1 tnodificatiou. in 11ll 
low« ticl' CO\'ered tJ'aJU.tlction'> 1i,d ill all \olicitatioa1s for lower tier 
co\'ered tninwictions. 

7. A participan1 i11 a CO\'ercd tra1H,actiou may rely upon a certific.a1io1i 
of 11 pi'O'>peeti,·e panicipanl io a lo"·c:.r tier co,·ered trau<,.action 1b~,i it 
i\ 001 dcbaffC'd, 1,us.pc:i.1dcd. incliJible, 01' \'olt1ntarily excluded &om the 
eovc1>cd tn1u<,ac1io1). tudc\\ it know\ tha t the cer1ific111ion i\ erroneou\. 
A participant ruay decide the ruethod and frequency by which it 
detenniue<, the cli,:ibi.lity of ih principal\. Each p.111icipaut may. bu1 
i<, nol required to. check the ~onproctlren)elH Li\t. 

8. Nothill@: contained i.n the forc:3oi.11g \ha.II be constn1ed to require 
e<,1ab1io;.bment of a \)"Stent of record<, in otdet· to render in aood faith the 
cer1ific:uion required by thi\ clause. The knowledge Md ioformation 
of ft partic-ipau1 is 001 required 10 uceed that wlucb is nom1aUy 
poHc\ud by a pl'I.Kicnt pcnon ill rhc ordinary com•sc of bu<,ine'\\ 

dcafo,*"'· 

9. Except for tran\1tc1100\ authorized n,1der paragraph (5) of lh.e!-C 
ll1;1rt1c1ion<,. if a participant in a IO\\'et' eoHred trau\.action knowinsly 
c:uten in10 fl lower tier co,·ercd traU\tlCtion with a per\on who j<, 
<,u<,pcnded. debarred. inelirib1e. or \'Ohw1arily excluded from pitrtici• 
pation in 1bi\ trans.ac1ion. in t1dditi.on to other remediu a,·ailablc to the 
federt\l Oovcrnmenl. the department 01· a3e·ucy wi.tb which thi~ tranv 
action Ol'i,:inated ru.ay purme nailable 1•cmedio iucludin1 <,mpensioo 

and or dcbanuent. 

Date 

May 21 , 2024 

1lUe 

Vice President/Principal 



Exhibit A 
CERTIFICATION FOR BUSINESS CONCERNS SEEKING SECTION 3 

PREFERENCE IN CONTRACTING AND DEMONSTRATION OF CAPABILITY 

Name of Business: Freese and Nichols, Inc. 

Address of Business: 801 Cherry Street, Suite 2800, Fort Worth, Texas 76102 

Type of Business/Trade/Profession: 

00 Corporation D Partnership D Sole Proprietorship OJoint Venture 

Please select the statement that best describes your business. 

1. 51% (or more) of your business is owned by a Section 3 Resident(s). A Section 3 Resident is 
a public housing resident or an individual who resides in the metropolitan area or nonmetropolitan 
county in which the Section 3 covered assistance is expended and who is considered to be a low­
to very low-income person. 

And provide: 

o List if current ownership and percentage of ownership along with contact information 

o Any of the following documents, if available: 

o Copy of Article of Incorporation 

o Assumed Business Name Certificate 

o List of Business Name Certificate % 

ownership of each 

o Organization chart with names and titles 

and brief function statement 

oCertified of Good Standing 

oPartnership Agreement 

o Corporation Annual Report 

o Latest Board minutes appointing officers 

o Additional Documentation 

2. At least 30% of your business workforce are currently Section 3 residents or were 
Section 3 eligible residents within 3 years of the date of first employment with your business. 

And provide the following regarding your employees: 

o List of all current full-time employees 

o List of employees claiming Section 3 Status with Exhibit J or K completed for each employee 

o PHA/IHA Residential lease less than three (3) years from day of employment 

o Other evidence of Section 3 status less than (3) years from date of employment 

3. At least 25% of your total dollar award will be contracted to qualified Section 3 businesses: 

Provide: 
o A list of previously contracted Certified Section 3 business(es) and subcontracted amount AND 

o Agree to provide a list of subcontracted Section 3 business( es) and subcontract and subcontract 

amount when submitting bids for any HUD funded projects to meet this requirement. 



Date: May 21, 2024 

Witnessed by:---- ----Received by: - - ---- ---
Date: _ _ _ 



EXHIBIT B 

ASSURANCE OF COMPLIANCE (Section 3, HUD ACT of 1968) 

TRAINING, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES FOR BUSINESS AND 
LOWER INCOME PERSONS 

A. The project assisted under this (contract) (agreement} is subject to the requirements of Section 
3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701 u. Section 
3 requires that to the greatest extent feasible opportunities for training and employment be given 
to lower income residents of the project area and contracts for work in connection with the project 
be awarded to business concerns which are located in or owned in substantial part by persons 
residing in the area of the project. 

B. Notwithstanding any other provision of this (contract} (agreement), the (applicant} (recipient) 
shall carry out the provisions of said Section 3 and the regulations issued pursuant thereto by 
the Secretary set forth in 24 CFR Part 135 (published in 38 Federal Register 29220, October 
23, 1973). and all applicable rules and orders of the Secretary issued thereunder prior to the 
execution of this (contract} (agreement). The requirements of said regulations include but are 
not limited to development and implementation of an affirmative action plan for utilizing Section 
3 business concerns located within or owned in substantial part by persons residing in the area 
of the project; the making of a good faith effort, as defined by the regulation, to provide training, 
employment and business opportunities required by Section 3; and incorporation of the "Section 
3 Clause" specified by Section 135.38 of the regulation in all contracts for work in connection 
with the project. The (applicant) (recipient} certifies and agrees that it is under no contractual or 
other disability which would prevent it from complying with these requirements. 

C. Compliance with the provisions of Section 3, the regulations set forth in 24 CFR Part 135, and 
all applicable rules and orders of the Secretary issued thereunder prior to approval by the 
Government of the application for this (contract) (agreement). shall be a condition of the Federal 
financial assistance provided to the project, binding upon the (applicant) (recipient), its 
successors and assigns. Failure to fulfill these requirements shall subject the (applicant) 
(recipient), its contractors and subcontractors, its successors, and assigns to the sanctions 
specified by the (contract) (agreement). and to such sanctions as are specified by 24 CFR 
135.38 (f). 

APPLICANT: 

SIGNATURE: -f1LJ,.~£A...--::::-:-----

ADDRESS: 801 Cherry St., Suite 2800, Fort Worth, Texas 76102 

DATE: May 21, 2024 



EXHIBIT C 

CONTRACTOR/SUBCONTRACTOR CERTIFICATION REGARDING 
SECTION 3 AND SEGREGATED FACILITIES 

Freese and Nichols, Inc. 

COMPANY'S NAME 

The undersigned hereby certifies that: 

RFQ No. 2024·09 Professional Planning Services New 
Comprehensive Plan And Zoning Ordinance Update 

PROJECT NAME 

(a) Section 3 provisions are included in the Contract. 

(b) The above stated company is a signatory to the developer's Section 3 Plan. 

(c) No segregated facilities will be maintained as required by Title VI of the Civil Rights Act of 

1964. 

Chance Sparks, Vice President/ Principal-in-Charge 

NAME AND TITLE OF SIGNER (PRINT OR TYPE) 

~- May 21, 2024 - --- -------
SIGNATURE DATE 



EXHIBIT D 

CONTRACTOR'S SECTION 3 PLAN 

---- --------------------agrees to implement the 

specific following affirmative action steps directed at increasing the utilization of lower income 

residents and businesses within the City/County of----- ---------"-

A. To ascertain from the locality's CDBG program official the exact boundaries of the Section 3 
covered project area and where advantageous, seek the assistance of local officials in 
preparing and implementing the affirmative action plan. 

B. To attempt to recruit from within the city/county/MSA, the necessary number of lower income 
residents through: local advertising media, signs placed at the proposed site for the project, 
and community organizations and public or private institutions operating within and servicing 
the project area. 

C. To maintain a list of all lower income residents who have applied either on their own or on 
referral from any source, and to employ such persons, if otherwise eligible and if a vacancy 
exists. 

D. To insert this Section 3 plan in all bid documents and to require all bidders on subcontracts 
to submit a Section 3 affirmative action plan including utilization goals and the specific steps 
planned to accomplish these goals. 

E. To insure that subcontractors adhere to the Section 3 provisions that are applicable to the 
Contractor. 

F. To ensure that all appropriate project area business concerns are notified of pending sub­
contractual opportunities. 

G. To maintain records, including copies of correspondence, memoranda, etc., which document 
that all of the above affirmative action steps have been taken. 

H. To appoint or recruit an executive official of the company or agency as Equal Opportunity 
Officer to coordinate the implementation of this Section 3 plan. 

I. To maintain records concerning the amount and number of contracts, subcontracts, and 
purchases which contribute to Section 3 objectives. 

J. To maintain records of all projected workforce needs for all phases of the project by 
occupation, trade, skill level, and number of positions and to update these projections based 
on the extent to which hiring meets Section 3 objectives. 

As officers and representatives of----- --------- (Company), we the 

undersigned have read and fully agree to the Section 3 Affirmative Action Plan and become a 

party to the full implementation of the program and its provisions. 

Signature: - - - ------ Signature: - -------- --

Title: ____ _ Date: ---- Title: ------ Date: ___ _ 
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al.FREESE 
.- ~NICHOLS 

Mission 
Innovative approaches 

Practical results 

Outstanding service 

Vision 
Be the firm of choice 
for clients and 
employees 

Values 

~~ LEADS 

l ... IT\L lEARN 
.,.. \.!:::) COl~TINUOU5LY 

ENGAGE 
' \.' :/ A5 FAMILY 

~@ ACT 
WITH INTEGRITY 

~@ DELIVER 
QUAl TY 

4 @ SERVE 
ALWAY$ 

956-937·3137 I freese.corn 

312 E. Harrison Ave, Suite B I Harlingen, Texas 78550 
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COVER LETTER 
May 21, 2024 
City of Harlingen 
Attn: Purchasing Office 
404 S. 54th St. 
Harlingen, Texas 78550 

Re: Rfq No. 2024-09 - Professional Planning Services 
New Comprehensive Plan And Zoning Ordinance Update 

Dear Selection Committee: 

able .city 
In Partnership With: 

t?ARRA~o • 

Harlingen stands at a critical crossroads, with a rich history as a strategic economic hub, now ready 
to leverage its heritage to enhance livability, economic vitality, and environmental resilience within a 
dynamic border region. This crucial moment demands a visionary and strategic update to the comprehensive 
plan, one that skillfully balances robust growth and resilience against hazards, while preserving Harlingen's 
unique community character. Able City is exceptionally equipped to guide Harlingen's evolution as a model 
of urban development in the Texas border region, an area we deeply understand. Our profound knowledge 
of the specific challenges and opportunities faced by border communities, supported by a majority-bilingual 
team, enables us to meet Harlingen's needs with precision and empathy. We have a strong presence and a 
successful track record along the Texas/US-Mexico border, enhancing our ability to implement community­
centric planning that deeply resonates with Harlingen's cultural and socioeconomic fabric. 

Able City is joined by two esteemed professionals and their teams: Mark White of White & Smith, LLC 
& Eduardo Parra of Parra & Co. White & Smith, LLC, one of the nation's premier planning law firms, 
has been a collaborator with Able City for several years. Mark vVhite brings extensive experience working 
with cities of similar size to Harlingen throughout the state. On the other hand, Parra & Co. delivers civil 
engineering solutions that balance resiliency and sustainability with economic practicality. They will provide 
Low Impact Development (LID) strategies to improve water, wastewater, drainage, and street systems, 
while also tackling broader infrastructure challenges. Our combined expertise uniquely qualifies us to 
navigate Texas's planning landscape and create sustainable urban environments. Our proposal is designed 
to comprehensively address the key elements highlighted in the RFQ, including the integration of hazard 
mitigation strategies, the alignment of land use with future population growth, and the enhancement of 
infrastructure to support sustainable development. We are prepared to bring innovative solutions to the 
comprehensive planning process, fostering a resilient and thriving community that effectively navigates its 
growth and challenges. We are excited about the opportunity to collaborate with the City of Harlingen to 
deliver a comprehensive plan that sets new standards for community-focused urban development. Able City 
has reviewed and agrees to comply with the stipulations outlined in the RFQ, ready to tailor our approach 
to fit Harlingen's unique needs and aspirations. 

Should you have any questions or need further discussion, please do not hesitate to reach out to me directly 
at (210) 201-2376. Thank you for considering Able City for this pivotal initiative. We are eager to contribute 
to Harlingen's vibrant future. 

Sincerely, 

~s~CNU-A 
Principal, Planning Director 
Able City 

ARCI IITECTURE PLANNING COMMUNITY ENGAGEMENT ECONOMIC DEVELOPMENT 

Carlos GoOlnor I 521 Texas Ave. El Pose. TX 79901 I 21().201-2376 I communicalions@able.ci1Y 
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able.city 
Planning · Community Engagement 

Economic Development · Architecture 

CONSULTANT PROFILE 
Able City is a multidisciplinary firm focused on 
urbanism, arch itecture, economic development, and 
city-making. We are dedicated community builders 
with a mission to transform urban spaces to respond 
to people's needs by creating environments that 
encourage growth, innovation, and prosperity. Our 
belief in empowering communities to discern their 
needs has led us to collaborate with community 
members, cl ients, and partners to shape an 
ambitious and tangible urban development vision. 

What sets Able City apart is our industry­
leading design methodology which 
folds in these disciplines to take a global 
approach to every project-mindful that 
each discipline affects and informs the 
others in the context of place-making. 

Able City does not look at isolated components of a 
community but instead presents a holistic approach 
that respects the interconnected and symbiotic 
relationship of all facets of the community. This 
synchronistic approach allows us to draw on 
a wide variety of resources and assets for our 
clients to improve neighborhoods, cities, count ies, 
and regions while finding the right ba lance of 
architectural design, urban planning strategies, and 
land use for our clients. 

Headquartered in San Antonio, with branch offices 
in South Texas and along the border, 76% of our staff 
is bilingual. We understand the people, cu lture, and 
language of South Texas unlike any other firm. Our 
vested interest in the success of each project shows 
in the quality of our work. 

Able City brings expertise in enhancing 
communities throughout Texas, with a significant 
emphasis on the border region, including Harlingen. 
Our understanding of the unique dynamics and 
opportunities in this area allows us to implement 
projects that capitalize on the region's rich cultural 
heritage and economic strengths. By incorporating 
local cultural and economic elements into our 
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work, we aim to foster sustainable and inclusive 
growth. Our commitment to Harlingen and the 
broader border area is evidenced by our extensive 
portfolio of completed works, which reflects our 
deep involvement and the positive impact we 
strive to make in this dynamic region. 

CORE COMPETENCIES 

• PLANNING 
• COMMUNITY ENGAGEMENT 
• ECONOMIC DEVELOPMENT 
• ARCH ITECTURE & MASTER PLANS 

We exist to 
create places 
people thrive in. 
Able City is firm with over 40 years of experience 
along the Texas/US-Mexico Border and South 
Texas Region- stretching from McAllen to El 
Paso.No two places are alike and our goal is to 
become fam iliar with the individual communities 
that make up the border. 
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We specialize 
in designing 
for border 
communities 
SPECIALIZED STAFF 
Many of Able City's staff live and work in Laredo and other border 
communities, and 76% of our staff are bilingual. We understand 
the people, culture, and language unl ike any other arch itecture 
and planning firm in Texas. We care deeply about the City of 
Harlingen and our border communities, and want to see them 
thrive. Our vested interest in the success of our projects shows in 
the qual ity of our work. 

UNDERSTANDING THE ISSUES 
When planning and designing for border communities, we must 
recognize and understand the nature of a bi-national economy. 
Cities do not stop at the border. The flow of people and of commerce 
between border cities is a fascinating and ever-evolving condition 
of South Texas. We ask ourselves and the community: 
• How do we move forward as a region? 
• How does the border itself function as a place? 
• Who lives here and how can we best serve the community? 

because we are 
part of the border 
community. 

7 able .city 
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Economic Development · Architecture 

Firm Information 
PREDECESSOR ORGANIZATIONS/ PARENT COMPANIES 
Able City, LLC was established in 2017 out or the merger or 
liickey Pena Architects (est. 1978) and Frank Architects (est. 
1990). 

FIRM STRUCTURE 
Able City is a Limited Liability Corporation, 
Incorporated in the State of Texas. 

FIRM PRINCIPALS 
Mario A. Pena, AJA, AICP, CNU-A 
Diana H. Peila, CNU-A 
Viviana Frank, FAIA, CNU-A, CEcl), LEED AP 
Frank Rotnofsky, AIA, LC!, fitwell Ambassador 
Ricardo Solis, AIA, LEEO AP 
Carlos Gallinar, AICP, CNU-A 

YEARS IN BUSINESS 
Seven (7) years: Able City, LLC established in 2017 from 
the merger of Hickey Pei\a Architects (est. 1978) and Frank 
Architects (est. 1990). 

LITIGATION HISTORY 
Able City, LLC has no litigation history in Lhe past five (5) years. 

CORE 
COMPETENCIES 

PRIMARY CONTACT & LOCATION 
CARLOS GALLINAR, AICP, CNU-A 
PRINCIPAL PLANNING DIRECTOR 

(210) 201-2376 I carlos@able.city 
200 S. 10th St. Ste. 907, McAllen, TX 78501 

PLANNING 

COMMUNITY ENGAGEMENT 

ECONOMIC DEVELOPMENT 

ARCHITECTURE 

-
Able City proudly identifies as an HUB I HABE I MBE I SBE I W BE I DBE firm, 
embodying a culture of diversity and inclusion at the heart of our operations. 

Our commitment extends beyond internal policies to actively foster partnerships with diverse 
businesses in our projects. This approach enriches our work with various perspectives and aligns with 
the City's aspirations for i11clusive community developme11t. We are dedicated to advancing equitable 
opportunities within the architectural and urban planning sectors, contributing to the vibrant, diverse 
fabric of the communities we serve. 
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ABLE CITY STAFF 
Able City is a Texas-based, majority-bilingual 
family of architects, designers, planners, economic 
developers, writers, and community engagement 
specialists committed to connecting people with 
the kinds of places and policies designed to bring 
everyone in. 

• Denotes Able City Partners d- Principals 
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Certified Planners 
Carlos Gallinar AICP. CNU-A' 
Jason King, AICP, CNU-A* 
Mario A. Pena A!A, AICP, CNU-A' 

Certified Congress of New Urbanism 
(CNU-a) 
Carlos Gallinar AfCP, CNU-A' 
Jason King. AICP, CNU-A' 
Mario A. Pena A!A, AICP, CNU-A' 
Viviana Frank FAIA, CF,eD, CNU-A, LEED AP' 
Diana Peiia CNU-A' 

Community Engagement Specialists 
Carlos Gallinar AICP, CNU-A* 
Jason King. AJCP, CNU-A' 
Mario A. Pena A!A, A!CP, CNU-A' 
Viviana Fr.ink FAIA, CEcD, CNU-A, LEED AP• 
Frank Rotnofsky A [A, LCI, Fitwell Amb.' 
Diana Peiia CNU-A' 
Lorena Gonzales 
Sabrina L6pe1. 

I Certified Economic Developer 
Viviana Frank FAIA, LEED AP, CEcD, CNU-A' 

Licensed Architects 
Mario A. Pena AJA, AICP, CNU-A' 
Viviana Frank FAIA, CEcD, CNU-A, LEED AP• 
Frank Rotnofsky AIA, LCI, Fitwell Amb.' 
Ricardo Solis AJA, LEED AP. 
Claudio Leon AIA, LEED AP, WELL AP 
Teresa Barker, AIA, LEED GA, WELL AP 

LEED Accredited Professionals 
Viviana Frank FAJA, CEcD, CNU-A. LEED AP • 
Ricardo Solis AJA, LEED AP' 
Claudio Leon AJA, LEED AP, WELL AP 
Teresa Barker AIA , LEED GA, WELL AP 
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WELL & Fitwell Accredited 
Professional 
Claudio Leon AIA, LEED AP, WELL AP 
Teresa Barker A I A , LEED GA, WELL AP 
Frank Rotnofsky AJA, LCI, Fitwell Amb.' 

Project Managers 
Claudio Leon AJA, LEED AP. WELL AP 
Teresa Barker AJA. LEED GA, WELL AP 
Alfonso Camacho 
Luis Pruneda, TAS 
Edna Zepeda 
Ernesto Torres 
Gabriel De Leon 
Gilbert Pena 
Juan Garza 
Victor Montes 

Architectural Designers 
Alfonso Sepulveda 
Angelo Gomez 
Gilbert Peiia 
Hector Quintanilla 
Laura Garcia 

I Tx Accessibility Standards {TAS) 
Luis Pruneda, TAS 

Professional Support Staff 
Anabel Villareal 
Bryan Chavez 
Cierra Mccarther 
Sydney Aschbacher 
Ricardo Colindres 

m I English-Spanish Bilingual 
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OUR EXPERIENCE IN THE REGION 
Able City is dedicated to creating environments where people can truly thrive. Our commitment extends 
across the Texas border region, where we have collaborated with a diverse array of cities and stakeholders 
to bring their visions to life- projects that we take great pride in. Our efforts are evidenced by a variety of 
transformative projects ranging from comprehensive urban plans to the creation of vibrant public spaces 
designed to foster community engagement and enhance connectivity. These initiatives not only demonstrate 
our ability to deliver successful projects for municipalities but also reflect our deep commitment to enriching 
the community fabric. Our extensive experience in this region enhances our understanding of its unique 
dynamics and opportunities, particularly in Harlingen and surrounding areas. This insight allows us to 
provide innovative and precisely tailored solutions that align with the specific needs and aspirations of the 
border community, ensuring that each project not only meets but exceeds expectations. 
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PLANNING EXPERIENCE 
SELECTED PLANNING PROJECTS 
• ReCode Laredo: Development Code Rewrite 
• San Antonio Code Assessment and 

Recommendations 
• City of Victoria Unified Development Code 
• Horizon City Transit Oriented Development 

Code Standards 
• Viva Laredo Comprehensive Plan 
• El Metro Transit Comprehensive Analysis 
• VIA Transit Unified Development Code 

Recommendations 
• VIA Transit Eastside Mobility HUB 
• McAllen Vision Zero Action Plan 
• San Antonio Office oflnnovation Smart Cities 

Roadmap 
• Eagle Pass Downtown Master Plan 
• Del Rio Comprehensive Plan 
• Del Mar Zoning Overlay District 
• Alazan Courts Master Plan 
• Abara House Historic Preservation 
• SATomorrow SubArea Plans-Zoning 
• Laredo Downtown TIRZ Guidel ines 
• The Coves Town Planning 
• Boulevard of The Americas Plan 
• Binational Park Master Plan 
• Iturbide St reet Economic Development Study 
• Rio Vega Master Plan 
• Alameda Theater Community Engagement 
• Texas A&M Internationa l Campus Master Plan 

RELATED RECENT EXPERIENCE 
Our team has performed multiple Comprehensive 
Master Plans across Texas over the last few years, 
some of our most recent ones include: 
• Viva Laredo Comprehensive Master Plan 
• Plan El Paso Comprehensive Plan 
• Eagle Pass Downtown Master Plan 
• Cotulla Master Plan 
• El Milagro Town Plan 
• Del Rio Comprehensive Plan 
, City of Clint Comprehensive Code Rewrite 

I Tab-8 Experience 1111d Q1111lificatio11s of111e Firm 11 



''Able City proved to be a tremendous asset 
in the development of our facility project. 
The leadership of Able City listened to our 
needs and they were able to seamlessly 
integrate them into the overall vision. 
The staff was responsive and was able to 
deliver our project within our challenging 
schedule. Able City is truly a visionary 
organization that integrated community 
needs and organizational expectations 
into a state of the art design." 

-MARTIN ORNELAS, DIRECTOR, REAL TRANSIT 

EXPERI ENCE WITH PUBLIC ENTITY CLIENTS 
Able City has worked with a wide range of clients 
ranging from the public and private sectors. 
Our clients list includes cities, counties, private 
developers and community activist organizations. 
The following list identifies the public sector clients 
our team has worked with. 

PUBLIC SECTOR CLIENTS 
City Of San Antonio 
, VIA TOD UDC Recommendations 
, San Antonio UDC 
, City of San Antonio Veterans Outreach and 

Transition Center 
, SA Tomorrow Area Planning- Phase 3 and 4 
, San Antonio Bikeshare Strategic Planning 

Consulting Services 
, San Antonio-Bexar County Pedestrian Safety 

Action Plan 
, AAMPO Bike and Pedestrian Plan 

City Of Laredo 
, Plan Viva Laredo Comprehensive Plan 
, Webb County Visioln Zero Safety Action Plan 
, Historic Urban Design Assessment Report 
, Urban Design Standards 
, Park Planning Projects 
, Rio Grande River Vega Master Plan 
, Bridge of the Americas Master Plan 
, Chacon Creek Master Plan 
, North Central Park-Pavilion 
, Waste Water Treatment Plant 
, North Centra l Park-Pool Facility 
, North Central Park-Design Guidelines 
, Airpor t Terminal Remodel 
, Fire Training Facility 
, Feasibil ity Study for a New Public Library 
, City of Laredo El Porta l Heritage Riverfront 

Park Project 
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, City of Laredo Historic Urban Design 
Assessment Report 

, City of Laredo Urban Design Standards 

City Of Clyde 
, City of Clyde Master Pian Project 

City Of Encinal 
, Encinal North Development Master Plan 

City Of Cotulla 
, Garros Subdivision Master Plan Development 
City Of Eagle Pass 
, Downtown Master Plan 

City Of Del Rio 
, Comprehensive Plan 

Town Of Horizon City 
, TOD Architectural Design Standards 
, TOD Site Plans 

City Of Carrizo Springs 
, Dimmit County Courthouse Master Plan 
, Carrizo Springs Sport Complex 
City Of Zapata 
, Zapata Master Plan 

City Of Roma 
, Roma Bridge 
City Of Rio Bravo 
, Rio Bravo Water Treatment Plant 

Administration Building 
, Rio Bravo Fire Station 

City Of Edinburg 
, Edinburg General Aviation Facility 

C ity Of Mcallen 
, Vision Zero Safety Action Plan 

City Of Clint 
, Comprehensive Plan And Code Rewrite 

City Of Socorro 
, Code Rewrite - Unified Development Code 

OUR PORTFOLIO INCLUDES: 

20+ Comprehensive 
Master Plans 

Community 
100+ Engagement Sessions 
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Viva Laredo Comprehensive Plan 
Client: City of Laredo, TX 
Execution: Able City & Dover Kohl & Partners 

Our team of professionals collaborated with the 
city of Laredo to develop its Comprehensive Plan. 
Viva Laredo is a plan created through an inclusive, 
participatory public process that presents both 
grand vision and a practical plan to accomplish 
those goa ls. The Project Team lead by Mario Pena. 
Frank Rotnofskyand Viviana Frank, AIA,ofFrank/ 
Hickey-Pena Architects, a joint venture, with Dover 
Kohl Planners provided the expertise to navigate 
through each phase in a timely manner. 

The Comprehensive Plan process was interactive 
and bilingual, and included charrettes in multiple 
areas throughout the ci ty. During the charrettes, 
the team was able to talk over 800 visitors, meeting 
attendees, and hands-on participants. Many people 
followed the project 011 its website or took part in 
online conversations and polling in the project's 
virtual town hall. Newspaper, television, and web 
coverage of the project was extensive. Laredo is 
a city with significant potential, beginning as a 
small settlement and quickly evolving into the 
largest in land port in the United States within a 
250-year span. Located a long the northern border 
of Mexico, it has established a mutually beneficial 
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Relevancy to Harlingen 
, Inclusive planning 
, Community engagement 
• Comprehensive planning 
• Award-winning urban planning 
• Innovative urban planning 

relationship with the Mexican city, Nuevo Laredo, 
that has helped define its cultural, economic and 
social ways of life. Dover, Kohl & Partners teamed 
with local arch itects, Frank Hickey Pe1ia Joint 
Venture, to create a detailed Comprehensive Plan 
to guide the city's growth and development. The 
goals, objectives, and strategies of the plan involved 
all aspects of City administration and community 
life: land use, downtown revitalization, urban 
design, historic preservation, mobility, housing, 
sustainabi lity, health, and economic developments. 

Contact: Kirby Snideman, fmr. Planning Director 
Phone: 801-745-7476 
Email: ksnideman@avenueconsultants.com 
Address: City of Laredo, TX 
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Plan El Paso Comprehensive Plan 
Client: El Paso, TX 
Execution: Able City & Dover Koh l & Partners 

In 2010 the City of El Paso commissioned Dover, 
Kohl & Partners to create a detailed Comprehensive 
Plan and regional-scale Future Land Use Map for 
the city. The Comprehensive Plan is an overarching 
policy document that directs the City of El Paso 
in its implementation of consensus-based goals 
created through an extensive public process. The 
goals, objectives, and strategies of the plan involve 
all aspects of city administration and community 
life: land use, urban design, historic preservation. 
economic development, housing. transportat ion, 
health, sustainability, infrastructure. public 
facilities, international coordination. and Fort Bliss 
Army Base relations. DK&P lead a multidisciplinary 
team of over 14 different specialty consultants. 

Process: The Plan £1 Paso Comprehensive Plan 
process was interactive and bilingual, and included 
three two-week charrettes in multiple areas 
throughout the city. During the charrettes. the 
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Relevancy to Harlingen 
• Extensive Public Engagement 
• Multidisciplinary Expertise 
• Recognized Excellence 

team was able to talk to over 800 studio visitors. 
meeting attendees, and hands-on participants. Over 
20,000 people followed the project on its website or 
took part in online conversations and polling in the 
project's virtual town hall. Newspaper. television, 
and web coverage of the project was extensive. 
Status: On March 6, 2012, Plan EI Paso was adopted 
by an unanimous vote of the El Paso City Council. 
The EPA awarded Plan El Paso a 2011 National 
Award for Smart Growth Excellence in Programs. 
Policies, and Regulations. The EPA grants this 
award yearly to "recognize exceptional approaches 
to development that respect the environment, foster 
economic vital ity, and enhance qua lity of life." The 
project was used as a case study in the national 
discussion on placemaking and city planning by the 
National Resource Defense Council. 

Contact: Mathew McElroy, fmr. Planning Director 
Phone: 915-873-6310 
Email: mathew.mcelroy@gmail.com 
Address: El Paso, TX 
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-Ill 24 Months T1me/1ne 

Before and after views of Mesa Street 
highlight the transformation achieved 
through this project. Among numerous 
new design elements, infill developments 
played a significant role in revitalizing the 
area. These images showcases the detailed 
recommendations provided to the city of 
El Paso, derived from a multidimensional 
analysis that supports a comprehensive and 
strategic plan for the city. 

II Exi,ting S..ldings 

!I Infill Buildings 
,. CMc Buldlngs 

II) Greens 

General Recommendations 

© Now, streel•oriented buildings should embrace the sldewalk and 
face the street with windows and doors. 

© On-street parking should be used to provide a transition between 
moving vehicles and pedestrians on the sidewalk. 

® Parking lolo shoUld be located micl,block. 
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~ Stanton Stroot should be raced by new bUlldings Whk:h are •P· 
proprtate in scale to tl1e existing neighborhood labile, helping lo 
smooth the transition to the neighbortiood. 

© Where possible, new street ccnnectlons should be OJ<plO<ed 1D 
Increase ccnnedMty and subdivide oversized blocks. 
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Eagle Pass Downtown Master Plan 
Client: City of Eagle Pass, TX 
Execution: Able City 

Able City completed a full assessment of Eagle 
Pass's river-fronting downtown as part of an 
unprecedented downtown revitalization plan. The 
plan includes economic and cultural development, 
mobility, recreation, border relations, and river vega 
improvement strategies. The team has worked with 
the community in Eagle Pass to fully engage and 
harness the opportunities given to them by their 
location along their river/border and to enhance 
their relationship with their sister city across the 
river Piedras Negras. The Bi-National collaboration 
we have helped coordinate will serve as the 
foundation for a more connected and stronger Eagle 
Pass/Piedras Negras community. Additionally, our 
team prepared final c-0nstruction documents and 
specifications in compliance with TxDOT and in 
compliance with ADA and AASHTO standards, as 
required by the funding agencies. In incorporating 
these design features, our architects are enabling 
greater access to natural amenities, regard less of 
age or ability. The goals of the plan are to develop a 
vibrant downtown, increase economic viability, and 
preserve the City's heritage. 

Contact: Arturo Marquez, Economic Dev 
Phone: 830-421-5153 
Email: amarquez@eaglepasstx.gov 
Address: City of Eagle Pass, TX 
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Relevanc y to Harlingen 
, Bi-National Collaboration 
, Comprehensive Revitalization 
, Inclusive Design 
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City of Laredo 
Development Code Rewrite 
Client: City of Laredo, TX 
Execution: Able City 

In 2017 the citizens of Laredo, through an inclusive 
and public process designed a vision for the future 
of Laredo. The comprehensive plan's goa ls and 
policies serve as a tool to evaluate new development 
proposals, direct capital improvements, and to 
guide public policy in a manner that ensures 
La redo continues to be the community that its 
residents want it to be. ReCode Laredo is the City 
of Laredo's initiative to rewrite the City's land 
development code. ·n1is project is a follow-up to the 
City Council adopted comprehensive plan, Viva 
Laredo, which aims to provide a more connected, 
sustainable, and affordable future, embodying the 
values and needs of the Laredo community. It is, in 
essence, a complete organizational and illustrated 
overhaul plus a codification of the vision of the 
Comprehensive Plan. It also continues the effor t to 
include citizens and advocate for the learning and 
decision-making process via a robust community 
engagement strategy. Able City was hired to direct 
this very important project for the City of Laredo. 
After a delay due to COVID, the project is expected 
to be completed by the end of 2024. 

Contact: Kirby Snideman, fmr. Planning Director 
Phone: 385-585-2503 (o) 801-745-7476 (c) 
Email: ksnideman@avenueconsulta nts.com 
Address: City of Laredo, TX 
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Relevancy to Harlingen 
, Development regulations 
• Community engagement 
, City staff coordination 
, Land use related ordinances 
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City of San Antonio 
Development Code rewrite(s) 
Client: City of San Antonio, TX 
Execution: Able City 

Over the last three years, Able City has provided 
Professional Planning Services to the City of San 
Antonio's Planning Department. We are currently 
working on the following three projects for the city: 

MIXED USE ZONING DISTRICTS 
Able City is creating a series of Mixed Use Zoning 
Districts that the city can employ to create walkable, 
sustainable, and economic resilient communities. 
With a total of five Mixed-Use Districts and each 
having a set of development standards, Able City 
is creating a Design Standards Document that 
developers will follow. These items include Use, 
Parking, Setbacks, and other Zoning standards. 
The project also includes a series of Stakeholder 
Meetings to gather input on the various design 
standards. 

ETJ POLICY & ILLUSTRATIONS 
This project involves creating a Policy, Development 
Regulations, and lllustrations for better development 
in the city's Extra-Territorial Jurisdiction (ETJ). 
Working with city staff, Able City is researching 
Best Practices for developers to follow in the city's 
ETJ and that meet Texas Local Government Code. 
This includes coordination with County staft: the 
military installations, and the utility services. 

SATOMORROW SUB-AREA PLANS 
The SATomorrow Comprehensive Plan identified 
regional centers as one of the building blocks 
for the city's future. Regional Centers were divided 
into sub-are plans intended to provide a more 
coordinated, efficient and effective structure for 
neighborhood planning. Able City coordinated with 
city staff to facilitate conversations and meetings 
with neighborhoods within the sub-ares. l he team 
will then aid the planning department in drafting 
the neighborhood profiles and priority plans. 

Contact: Micah Diaz, Planning Coordinator 
Phone: (210) 207-7816 
Email: micah.diaz@sanantonio.gov 
Address: City of San Antonio TX 
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Relevancy to Harlingen 
• Development regulations 
• Zoning 
• Community engagement 
• City staff coordination 
• Comprehensive planning 
• Land use related ordinances 
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City of San Antonio 
Unified Development Code 
Client: City of San Antonio, TX 
Execution: Able City 

The San Antonio Unified Land Development Code 
project was a city-wide effort focused on coding 
the 13 new Regional Centers envisioned in the SA 
Tomorrow Comprehensive Plan. It reduces barriers 
to affordable housing and provides incentives for 
improved connectivity and land use patterns. 

This body of new code amendments integrates a 
set of logical development codes into the existing 
Unified Development Code, to enable future Transit 
Oriented Development (TOD) implementation, and 
will be the basis for the set of VIA recommendations 
to the City of San Antonio for consideration as the 
City moves forward with the adoption of the 2020 
Unified Development Code Amendments. An 
essential part of the project was community input 
and public outreach. 

The project also included extensive Community 
1 Engagment. Able City coordinated stakeholder 

meetings and public events throughout San Antonio. 

These amendments offer the necessary TOD 
implementation template for all future Rapid 
Transit Corridors that are implemented throughout 
a future system plan and address the transformation 
of a vehicle-centric city into a region that embraces 
public transit as a tool to manage the exponential 
growth expected by 2040. 

Contact: Micah Diaz, Planning Coordinator 
Phone: {210) 207-7816 
Email: micah.diaz@sanantonio.gov 
Address: City of San Antonio TX 

Relevancy to Harllngen 
• Development regulations 
• Zoning 
• Community engagement 
, City staff coordination 
• Land use related ordinances 
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STATEMENT OF CAPABILITY 
Able City is equipped to assist the City of Harlingen 
in developing its new Comprehensive Plan, 
aligned with Harlingen's vision for a sustainable 
community. Our extensivi; expertise in urban 
planning, infrastructure, public engagement, and 
economic development positions us to enhance the 
quality of life in Harlingen. We are supported by 
White & Smith, LLC, and Parra & Co., enabling a 
dynamic, action-oriented approach to sustainable 
development. 

Strategic Commitments: 
• Hazard Risk Identification: We will align with 

Harlingen's local hazard mitigation plan to 
identify and address risks, led by Jason King, 
whose expertise in hazard management will 
integrate robust mitigation strategies into the 
planning process. 

• Thoroughfare Plan Development: We wil l 
develop a thoroughfare plan to enhance 
connectivity and accommodate future growth, 
focusing on major roadways and transportation 
networks. 

• Infrastructure Study: We will conduct 
a comprehensive analysis of Harlingen's 
infrastructure, assessing current systems 
and forecasting improvements to support 
sustainable growth. 

• Population and Other Studies: Utilizing 
our deep research expertise. we will provide 
demographic projections and conduct 
environmental, economic, and housing studies 
to inform our planning efforts. 

, Land Use Plan: We will establish a land use 
plan that sets long-term goals, incorporates 
hazard mitigation, and lays the groundwork for 
zoning ordinances, ensuring alignment with 
Harlingen's objectives. 

, Zoning Ordinances: Led by Able City with 
support from White & Smith, LLC, we will 
develop clear, enforceable zoning ordinances 
that guide land use and development, ensuring 
compliance with community goals and 
regulatory standards. 

Able City, a long with our subconsultants, is 
ready to guide Harlingen through this pivotal 
planning phase, ensuring the development of a 
Comprehensive Plan that meets and exceeds the 
community's expectations for a prosperous and 
sustainable future. 
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MUNICIPALITY COLLABORATION 
METHODOLOGY 
In our interactions with municipal clients, Able City 
prioritizes transparent and effective communication 
as a cornerstone of our collaborative process. Here's 
how we ensure a seamless exchange of information 
and align our efforts with the requirements of 
municipal projects: 

l. Initial Consultations and Regular Updates: 
At the outset of a project, we conduct 
comprehensive kick-off meetings to establish 
clear objectives, timelines, and expectations 
with all stakeholders. These initial consultations 
ensure that everyone involved has a mutual 
understanding of the project scope and 
requirements. Regular progress meetings are 
scheduled to keep all parties informed and to 
address any changes or updates in real-time. 
This approach allows for immediate feedback 
and agile adjustments to the project plan as 
needed. 

2. Dedicated Project Management Team: Able 
City assigns a dedicated project manager to serve 
as the primary contact point for the municipal 
client. This project manager is responsible for 
overseeing all aspects of the project, ensuring 
that communication between Able City, sub­
consultants like White & Smith, LLC and 
Parra & Co., and the client remains fluid and 
constructive. The project manager organizes all 
client interactions, including the distribution of 
reports, presentations, and critical updates, to 
maintain clarity and consistency throughout 
the project lifecycle. 

3. Digital and Physical Documentation: We 
leverage both digital platforms and trad itional 
physical documents to share information 
effectively. Digital tools such as cloud-based 
project management software allow for real­
time updates and access to project materials 
for all stakeholders, ensuring that everyone 
has the latest information at their fingertips. 
For cl ients who prefer physical documents, we 
ensure that all relevant information, including 
plans, reports, and regulatory documents, are 
provided in easily accessible formats during 
meetings and as needed. 

4. Community Engagement and Feedback 
Integration: Our methodology includes robust 
community engagement strategies that not only 
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gather input from the public but also facilitate 
the transparent sharing of this feedback with 
municipal clients. This process helps align the 
project with community needs and expectations, 
providing the city with a dear view of public 
sentiment and participation. 

5. Reporting and Compliance: We prepare 
detailed reports that outline project progress, 
challenges, and solutions. lhese reports are 
tailored to the municipal client's specifications 
and regulatory requirements, ensuring that 
all necessary information is comprehensively 
covered. Compliance with municipal, state, and 
federa l regulations is strictly adhered to, with all 
documentation prepared and reviewed to meet 
the highest standards of accuracy and legality. 

6. Post-Project Support and Training: Upon 
project completion, Able City provides ongoing 
support and training to municipal clients to 
ensure they are fully equipped to implement and 
manage the new systems and policies developed. 
This includes detailed implementation 
guides, training sessions for city staff, and 
accessible support for any questions or further 
clarifications needed. 

Through these structured interactions and dedicated 
communication strategies, Able City ensures that 
every phase of the project aligns with the municipal 
cl ient's goals and the community's needs, fostering 
a successful and sustainable outcome. 

AWARDS 
• 

• 
• 

• 

• 
• 

• 

• 

Congress for the New Urbanism (CNU): 
Charter Awards Directed by Able City East 
staff 
Plan NoBE in Miami Beach, FL (2017) 
SevenSO: Southeast Florida Prosperity Plan 
(Merit Award, 2016), Jason King. 
Code SMTX: Tactical Urbanism Intervention 
for San Marcos, TX (2015), Jason King. 
Plan El Paso in El Paso, TX {2015), Jason King . 
Jean Lafitte Tomorrow in Jean Lafitte, LA 
(2014), Jason King. 
Southeast Lee County Plan for Conservation 
and Development {2010), Jason King. 
American Planning Association 
(APA) Awards: Plan El Paso in El Paso, TX 
(2015), Jason King. 
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KEY PROJECT PERSONNEL - ORGANIZATIONAL CHART & PROJECT TEAM 

WHITE & SMITH, LLC 
PLAN:,IING AND LAW GROUP 

Subconsultont Role Zoning Ordinances 
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At able • City , we have meticulously 
assembled a top-tier project team for the 
City of Harlingen Comprehensive Plan. Our 
organizational chart has been crafted to highlight 
the seamless integration of expertise and 
resources. We are utilizing all the resources to 
provide top-quality service. Each team member 
has been selected for their specialized skills and 
proven track record in contributing to successful 
urban development projects, ensuring we bring 
the best of Able City to the City of Harlingen. 

{?ARRA~o 

Subconsultant Role Infrastructure 
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SUBCONSULTANTS 
Able City is spearheading the Harlingen 
Comprehensive Plan Update, collaborating with 
expert subconsultants to ensure a multifaceted 
approach to urban development. White & Smith, 
LLC will meticulously craft zoning ordinances 
that regulate land use and construction types, 
ensuring alignment with Harlingen's visions and 
objectives outlined in the Comprehensive Plan. 
Concurrently, Parra & Co. will implement Low 
Impact Development (LID) strategies, focusing on 
enhancing the city's water, wastewater, drainage, 
and street systems. They will conduct thorough 
assessments of these infrastructures, evaluating 
their condition, dimensions, and materials, 
and developing strategies that not only support 
sustainable development but also mitigate local 
hazard risks as identified in Harlingen's area. 
Together, these strategic collaborations will deliver 
a holistic and sustainable approach to urban 
development, ensuring Harlingen's growth is well­
managed and future-ready. 

• WHITE & SMITH, LLC 
ZONING ORDINANCES 
White & Smith, LLC, a distinguished planning and 
law group founded by Mark White and Tyson Smith, 
specializes in the intricacies of zoning law and land 
use planning, with a prominent national practice 
rooted in innovative municipal representation. 
This partnership brings an unparalleled depth of 
knowledge to the creation and revision of zoning 
ordinances crucial for the support and adoption of 
the Comprehensive Plan for the City of Harlingen. 

KEY ROLES AND CONTRIBUTIONS: 
, Drafting and Revising Zoning Ordinances: 

Under the leadership of Able City, White & 
Smith, LLC will uti lize their extensive expertise 
to meticulously draft and refine the zoning 
ordinances essentia l to regulating land use 
within Harlingen. -fhese ordinances will define 
permissible uses of real property, types of 
constructions, and ensure that all development 
aligns with the Comprehensive Plan's visions 
and objectives. 
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, Legal Expertise and Compliance: With 
a proven track record in navigating the 
complexities of land use and takings litigation, 
White & Smith will ensure that all zoning 
regulations are not only effective but also legally 
enforceable, standing up to scrutiny and aligned 
with both state and federal law. 

, Community-Centric Planning: In alignment 
with Able City's community engagement 
philosophy, White & Smith will incorporate 
community values into the zoning codes, 
drawing on extensive public participation to 
ensure that the regulations reflect the residents' 
needs and aspirations. 

, Customization to Local Needs: Understanding 
the unique demographic and environmental 
context of Harlingen, the firm will tailor 
the zoning codes to accommodate the city's 
specific development potential and resource 
management needs. 

RELEVANT WORK 
, 21st Century Land Development Codes I 

Published by American Planning Association 
, Texas Unified Development Code I San Antonio, 

TX 
, Land Development Cades & Zoning Advisory 

Committee I Arlington 

White & Smith 's involvement in the Harlingen 
Comprehensive Plan goes beyond merely drafting 
new codes; their role is crucial in aligning these 
zoning ordinances with Ha rl ingen's broader 
development goals as outlined in the new plan. 
Their strategic input ensures that the zoning 
regulations are practical, adaptable, and conducive 
to sustainable urban growth. Collaborating closely 
with Able City, White & Smith, LLC brings their 
specialized expertise to craft zoning ordinances 
that not only guide but also actively promote 
balanced and sustainable development, tailored 
to meet the unique characteristics and needs 
of the Harlingen community. This partnership 
highlights a commitment to precision, legal rigor, 
and community-focused urban planning, ensuring 
that the regulatory framework supports Harlingen's 
vision for the future. 
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PARRA & CO. 
SUBCONSULTING INFRASTRUCTURE & HAZARD RISKS 
MITIGATION 
Parra & Co. brings extensive expertise in Low 
Impact Development (LID) strategies, focusing not 
only on enhancing water, wastewater, drainage, 
~nd streets systems but also on tackling broader 
mfrastructure challenges crucial for supporting 
the City of Harlingen's sustainable growth. This 
expertise is critical in their collaboration with Able 
City to foster a resilient and sustainable urban 
environment that aligns with Harlingen vision. 
Their proficiency in a range of sustainable civil 
engineering solutions is integral to these urban 
development strategies. Over the past eight years, 
Parra & Co. has successfully completed over 100 
projects where LID principles were seamlessly 
integrated to minimize environmental impact 
and enhance efficiency. Their approach includes 
designing environmentally conscious stormwater 
management systems featuring bioswales, rain 
gardens, permeable pavements, and more. These 
systems are essential not only for mitigating flood 
nsks but also for reducing runoff, enhancing water 
quality, and promoting groundwater recharge. Such 
practices are especially effective in urban settings 
where traditional infrastructure may be inadequate 
or harmful to the environment. 

Working alongside Able City, Parra & Co. will 
~onduct a comprehensive assessment of existing 
mfrastructure, recommend strategic updates, 
and assist in revising the Capital Improvements 
Plan. They will also develop growth management 
strategies that include projections for future 
infrastructure needs, focusing particularly on 
integrating LID techniques across stormwater 
systems, water, wastewater, drainage, and street 
systems, assessing their condition, dimensions, and 
materials, to comprehensively enhance Harlingen's 
infrastructure. 

This commitment to innovative, sustainable 
infrastructure solutions underscores their 
approach to balancing resilience, sustainability, 
and economic viability while ensuring compliance 
with regulatory standards. Furthermore, Parra & 
Co., in collaboration with Able City and the notable 
expertise of Jason King (Able City's Team Lead) in 
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hazard risk management skills, will meticulously 
align our efforts with Harlingen's local hazard 
mitigation plan to thoroughly identify and address 
local hazard risks, placing safety and resilience at 
the core of our urban planning process. 

RELEVANT EXPERIENCE: 
• Brooks Campus 1,300-ac Masterplan and 

Sustainability Guidelines. San Antonio, TX: 
The Brooks Campus Masterplan involved 
revitalizing a 1.300-acre mixed-use community, 
emphasizing sustainable development and 
connectivity. Our role was crucial in designing 
systems that minimized environmental 
~mpact w!1ile maximizing land use efficiency. 
Ih1s proJect featured extensive stormwater 
management planning, incorporating 
naturalized detention areas that function 
both as stormwater management tools and as 
aesthetic, community-focused features. 

• 1,700 Acres Masterplan - Water Story & 
Drainage Conceptual Engineering. San 
Marcos, TX: For this extensive development, 
we engineered a sophisticated stormwater 
system that included artificial creeks and lakes 
designed to manage stormwater naturally. 1his 
plan was pivotal in maintaining ecological 
balance and enhancing water management for 
the development. This project not only prevented 
potential flooding but also incorporated low­
impact development features that enhance 
water quality and prom.ote natural water cycles. 

• REAL Multi modal Transit Facility, Alice, TX: 
We developed a stormwater management plan 
that included both temporary and permanent 
strategies for stormwater handling, preparing 
for future integration with the county's planned 
storm water network. Some of the LID practices 
incorporated in this project include bioswales, 
rain gardens, and permeable pavements to 
reduce runoff, improve water quality, and 
promote groundwater recharge. 

• El Metro Transit Services Maintenance 
Building, Laredo, TX: Integrated 
comprehensive site planning with stormwater 
and ponding systems. 

• Sixmile Creek Drainage and Road 
Improvements, Bexar County, TX: Enhanced 
stormwater drainage and ponding facilities to 
improve urban water management. 
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• Chimenea Creek Regional Stormwater 
Facility, Bexar County, TX: Developed 
extensive stormwater infrastructure, including 
innovative ponding solutions to manage runoff 
and enhance water quality. 

Together, Parra & Co. and Able City will leverage 
their respective expertise to ensure that both 
hazard risks mitigation and broader infrastructure 
components of the Harlingen Comprehensive Plan 
are effective, sustainable. and aligned with the city's 
environmental and urban development goals. This 
partnership will maximize the plan's effectiveness 
by integrating advanced engineering solutions with 
strategic urban planning. 
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CARLOS GALLINAR, AICP, CNU-A 
PRINCIPAL IN CHARGE 

EDUCATION 
Rutgers University 
Master of City & Regional Planning 

University of Texas at El Paso 
Bachelor of Arts Degree 
Project Management Certificate 

LICENSES & CERTIFICATIONS 
American Institute of Certified 
Planners (AICP) 

Congress for the New Urbanism 
Accredited (CNU-A) 

PROFESSIONAL EXPERIENCE 
Able City 
Planning Director 2023- Present 

City of Socorro, Texas 
Planning Director/Consultant 
2021-2023 

Gallinar Planning & Development 
Principal & Owner - 2015-2022 

El Paso Independent School District 
Executive Director for Planning 
2016 - 2018 

City of El Paso 
Deputy Planning Director - 2012-2016 

Comprehensive Plan Manager - 2010 
-2012 

AWARDS & COMPETITIONS 
Charter Award Congress for the New 
Urbanism, 2015 

BIOGRAPHY 
Carlos Gallinar has over twenty years of professional experience in 
city planning and community development. His areas of expertise 
include housing development, municipal planning, sustainability, 
neighborhood revitalization, building and site planning, public 
health, economic development, and public participation. This 
diverse practice spans the public, private, and nonprofit sectors 
and includes projects throughout the United States. Carlos will 
serve as the project manager for th is project. He has over twenty 
years of professional planning experience spanning the private, 
public, and nonprofit sectors. He has managed various size 
projects with some having multi-million dollar budgets. Projects 
have also included various size teams and include managing 
consultants and design professionals. Carlos has also led, 
managed, or directed the following projects similar in scope: 

, Plan El Paso - Comprehensive Plan 
, Onward Alameda Corridor Masterplan, El Paso. TX 
, Connecting El Paso: Building Transit-Oriented 

Neighborhoods and Redeveloping ASARCO. El Paso, TX 
, Sun Metro Brio (Bus Rapid Transit), El Paso, TX 
, Mission Trail Masterplan, El Paso County, TX 
, Horizon City TOD Architectural Design Guidelines, 

Horizon, TX 
, City of Sunland Park Trails Masterplan, Sunland Park, New 

Mexico 
, Montecillo Smart Code Development, El Paso, TX 

LEADERSHIP & SERVICE 
Paso del Norte Health Foundation, REALIZE Leadership 
Program 2013-2014; Advisory Member, Texas Health Institute 
Health in all Policies, 2013; Chairman, City Plan Commission El 
Paso, Texas, 2009; Yslcta Education Foundation Board Member, 
2010-2012; Fellow, Creative Cities Leadership Program Richard 
Florida Creative Group, 2006-2007 

SELECTED PROJECTS 
, El Paso County Parks and Recreation Master Plan - El Paso, 

TX 
, El Paso Mission Trail Masterplan - El Paso, TX 
, El Paso Alameda Corridor Study - Public Engagement - El 

Paso, TX 
, Sunland Park Trails Masterplan - Sunland Park, NM 
, Viva Laredo Comprehensive Plan - Laredo, TX 
, Horizon Transit Oriented Development Standards -

Horizon, TX 
, 100+ public engagement projects 
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JASON KING, AICP, CNU-A 
TEAM LEAD 

EDUCATION 
Master of Community Planning 
(MCP) 
Bachelor of Arts in English (BA) 

University of Rhode Island 
South Kingston, Rhode Island 

LICENSES & CERTIFICATIONS 
American Institute of Certified 
Planners Certified Member (AICP) 

Congress for the New Urbanism 
Accredited Member (CNU-a) 

PROFESSIONAL EXPERIENCE 
Principal/Partner 
2024 - present 
Able City 

Principal/ VP 
2006 to 2024 
Dover, Kohl & Partners 

PUBLICATIONS 
The Climate Planner (2021) 
Jason King 
Sustainable Urbanism (2007) 
Doug Farr, contr. Jason King 

SELECTED LECTURES 
Miami Smart City Expo (2021) 
"The Climate Planner" 
CNU Park Bench (2021) 

"Next Steps in Climate Planning" 
CNU Park Bench (2020) 
"Planning for Climate Migration" 
Rail Volution Pre-Conference (2020) 
"Miami's Potential and Challenges for 
the Future" 

BIOGRAPHY 
Jason King serves as Principal and Partner at Able City East. 
He has directed multidisciplinary teams around the country 
and has served as the project director and prime author on 
over 200 plans for cities, towns, neighborhoods, and corridors. 
He has led severa l virtual charrettes across the U.S. since 
the appearance of COVID and the first virtual charrette in 
Missoula, Montana in March of2020 according to the National 
Charrette Institute. From the first plan he worked on for the 
Tarautao Islands ofThailand, to the multiple plans he authored 
in Coastal Louisiana, Southeast Florida, and the American 
Southwest, Jason's work has focused on social, economic, and 
climate change resilience. Jason authored the book: The Climate 
Planner: Overcoming Pushback Against Local Mitigation and 
Adaptation Plans (Routledge 2021). Jason's work is featured in 
numerous planning texts such as Sustainable Urbanism (2007), 
Form-Based Codes (2008), and Street Design (2014) and he has 
been interviewed by the New York Times, Planning Magazine, 
and National Public Radio. 

SELECTED PROJECTS 
Missoula Downtown Master Plan, Missoula, Montana, 2019-
2020: Jason led the Master Plan Update, which serves as a guide 
for decisions over the next 10 years impacting Missoula's historic 
downtown and adjoining neighborhoods, including modifications 
to land use and planning regulations, public and private investment 
decisions, and prioritization for allocation of municipal and 
communit y resources. Jason was project manager for the project. 
Wheeler District, Oklahoma City, Oklahoma, 2014: Jason was 
the lead designer for the Wheeler District in Oklahoma City, a new 
neighborhood on the south side of the Oklahoma River, initiated 
with a public charrette and various events like a Ferris Wheel and 
concerts, aiming to become the region's most bikeable community. 
SEVENSO, The Prosperity Plan for Southeast Florida, 2012-
2016: Jason King led a fifteen-firm consultant team and authorized 
the SEVENSO Prosperity Report. 1his fifty-year plan serves seven 
counties in Southwest Florida, involving over six million people 
across 121 municipalities. The planning process engaged thousands 
through summits, workshops, and interactive websites. "!he project, 
funded by the US Office of Sustainability Housing and communities, 
was featured on NPR and in The New York Times. 
El Paso Comprehensive Plan, El Paso, Texas, 2010-2012: 
Jason led the Plan El Paso initiative, involving multiple charrettes 
with a multidisciplinaq• team, residents, stakeholders, and officials 
to create and implement the city's main polic)• document, covering 
capital projects, land development, TOD development, and form ­
based coding. 
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JASON KING, AICP, CNU-A 
SELECTED PROJECTS -HAZARD RISK IDENTIFICATION AND INFRASTRUCTURE STUDIES 

Plan NOBE 
Client: Miami Beach, FL 

Jason King led a multi-disciplinary team in developing 
a Master Plan for Miami Beach's North Beach District, 
emphasizing economic revitalization and sustainable 
physical development. The Plan NoBe, adopted by the 
City Council in October 2016, sets forth public policy 
and development priorities, offering a framework 
to guide both public and private-sector decisions. It 
includes visual aids like diagrams and maps to clarify 
concepts for all stakeholders. The plan was shaped 
through extensive community engagement, including 
a charrette and an Open Design Studio, which gathered 
input from over 1,000 residents and stakeholders. 
Following its adoption, a voter referendum approved 
new development guidelines and increased FAR for 
the Town Center, alongside the designation of four 
new historic districts, significantly increasing the 
protection of historic structures in the area. 

Plan Jean Lafitte Tomorrow 
Client: Jean Laiitte, I.A 

Jason King led the development of a comprehensive 
plan for Jean Lafitte, a historic fishing community near 
New Orleans, LA. Along with the Center for Planning 
Excellence (CPEX), the plan addresses economic, 
social, and physical challenges intensified by natural 
disasters and environmental impacts like the 2010 BP 
oil spill. Dover, Kohl & Partners facilitated a public 
charrette in November 2011, formulating six resilience 
principles and initiating several community projects 
such as expanding the boardwalk and developing a fish 
market at Rosethorn Park. These efforts culminated 
in the inclusion of Jean Lafitte's ring levee in the 2012 
Coastal Master Plan, with the Town Council adopting 
the Jean Lafitte Tomorrow Plan in April 2013. This 
plan, celebrated with a CNU Special Jury Award 
in 2014, focuses on fortifying the town center and 
enhancing tourism through its rich history. 
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JASON KING, AICP, CNU-A 
SELECTED PROJECTS -HAZARD RISK IDENTIFICATION AND INFRASTRUCTURE STUDIES 

Plan Seven50 
Client: Southeast, FL 
SevenSO, led by Jason King with Dover, Kohl & Partners, outlines a SO-year resilience and growth blueprint 
for seven Southeast Florida counties, emphasizing adaptation to cl imate change and flooding. The plan 
aims to foster inclusive communities, a robust economy, and protect the ecosystem, focusing on the region's 
transition into a major global mega-region. The strategy targets over six million residents, enhancing quality 
of life by preparing coastal cities and barrier islands for climate impacts through innovative resilience 
strategies, including infrastructure investments in vulnerable, high-value areas. This forward-thinking 
approach integrates with efforts by South Florida and Treasure Coast Regional Planning Councils to ensure 
long-term sustainability and resilience. 

Civic Master Plan Crystal River 
Client: Crystal River, FL 

The Crystal River Civic Master Plan, led by Jason King, 
is a strategic initiative aimed at redesigning key streets, 
public spaces, and various areas in Crystal River, 
Florida, aligning with local values. It expands land 
use options for local businesses, integrating mixed­
use areas, retail spaces, workplaces, recreational sites, 
and diverse housing types. This plan encompasses 
three main geographic-topic areas: the Highway 44 
Neighborhoods, the Town Square with the Community 
Redevelopment Area, and new centers along the 
Waterfront. The first phase focused on Highway 44, 
featuring a virtual charrette and various stakeholder 
and public engagement sessions to foster community­
based planning 
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MARIO A. PENA, AIA, AICP, CNU-A 
ARCHITECTURE, PLANNING, & LAND USE 

EDUCATION 
University of Colorado at Boulder 
Bachelor in Architecture 

Harvard University 
Early College Credits 

lnstituto Tecnologico de Estudios 
Superiores Monterrey, Mexico 
Architecture Study Abroad 

LICENSES & CERTIFICATIONS 
Registered Arch itect with the State of 
Texas 
License No. 20580 
Number of years licensed: +I I years 

The Congress for New Urbanism 
CNU: Accredited Member 

International Council of Shopping 
Centers, 
Certified Construction, Design, & 
Development Professional 

PROFESSIONAL EXPERIENCE 
Able City 
Principal/Owner 2017 - present 

Hickey Peiia Architects 
Principal/Owner 2008 - present 

Turner, Hickey & Associates 
Associate Partner 2001 - 2008 

LEADERSHIP & SERVICE 
AIA Laredo: Former President (2012; 
2017) 

BIOGRAPHY 
Mario A. Peiia is a registered Architect in the state of Texas and 
Florida, and a certified Planner with over 18 years of experience, 
eight of which have been as principal of a design firm. Mario has 
focused on creating and leading teams of professionals with a 
passion for design, sensibility for creative and sensible problem 
solving, and unwavering customer service. He has continued 
to enhance h is professional skills broadening his expertise in 
the areas of retail development and urban planning. Mario has 
been a contributor to the Laredo Morning Times and Laredos 
News commenting on urban planning and walkability. You 
can also find him on the Rivard Report as it covered Mario's 
presentation on SA Tomorrow's impact on neighborhood 
master plans and equity planning. Texas Architect Magazine 
featured Mario's work on community outreach as the basis of 
visioning transformative comprehensive plans. 

SELECTED WORK 
, Viva Laredo Comprehensive Plan 
, Texas A&M International University Master Plan 
, Encinal North Development Master Plan 
, Paseo Casa Blanca Master Plan 
, Reimagine Del Rio Comprehensive Plan 
, Eagle Pass Downtown Master Plan 
, El Milagro Town Plan and Management Distr ict 
, Laredo Building and Land Development Code 
, Laredo New Unified Development Code 
, District III & IV Neighborhood Action Plan 
, Horizon City TOD Guidelines 
, San Antonio Housing Authority Alazan Courts 

Redevelopment 
, Boulevard of the Americas Highway/Boulevard 

Conversion 
, San Antonio UDC Assessment and Review 
, VIA Metropolitan Transportation UDC Assessment and 

Review 
, District VII Priority Funds Charrette 
, R.E.A.L. Transit Multi-modal Facility 
, El Metro Transit Center Redesign LEED 
, Public Safety Headquarters 
, Laredo Transit Operating Facility 
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FRANK ROTNOFSKY, AIA, LCI, FITWELL AMBS, NCARB 
HISTORIC, ENVIRONMENTAL & CULTURAL PRESERVATION 

EDUCATION 
Columbia University 
Graduate School of Architecture, 
Planning and Preservation 
Masters of Science in Architecture and 
Building Design 

Pratt Institute 
Bachelor of Architecture 

LICENSES & CERTIFICATIONS 
Registered Architect with the State of 
Texas 
License No. 15540 

Registered Architect with the State of 
New York 
License No. 25332-1 

Certified, NCARB, National Council 
of Architecture Registration Board 

Center for Active Design: Fitwcl 
Ambassador 

Athletics and Fitness Association 
of America Certified Group Fitness 
Instructor (AFAA) 

League of American Bicyclists 
League Certified Instructor (LCI) 

PROFESSIONAL EXPERIENCE 
Able City 
Principal/Owner 2017 - present 

Frank Architects 
Principal/Owner 1990 - present 

BIOGRAPHY 
Frank Rotnofsky is a registered Architect in Texas and New York 
with over 30yearsof experience in architecture, planning, urban 
design, historic preservation and adaptive reuse projects. He has 
been involved in over 40 preservation projects including master 
plans, historic structure reports, historic building assessments, 
national historic district nominations and the preservation/ 
restoration of historically significant buildings in South 
Texas and New York City. Frank has served two consecutive 
terms with the Texas Historical Commission's "National 
Register State Board of Review" as well as the City of Laredo 
Landmark Board for 8 years. In 2005, he received the "Award 
of Excellence in Historic Architecture from the Texas Historical 
Commission. In addition to his preservation experience, Franks 
commitment to health and wellness has led him to become 
a "Fitwel Ambassador", which was created by the Center for 
Disease Control and the General Services Administration and 
administered by the Center for Active Design. Fitwel works 
towards transforming design and development practices that 
support hea lth and wellness in private and public space. 

LEADERSHIP & SERVICE 
Texas Historic Commission National - (2000-2006); City of 
Laredo Landlords Board Two terms; Main Street Board (2005-
present); TxDOT's Bicycle Advisory Committee Appointed 
Bicycle Advisory Committee (2018- present) 

SELECTED WORK 
• 
• 
• 
• 
• 

• 

• 

• 

• 

• 
• 

• 

"Canseco Del Valle House Restoration", Laredo, Tx . 
"The Historic Hamilton Hotel, Laredo, Tx . 
"City Hall Preservation Project", Cotulla, Tx . 
WCHF "Lockwood Restoration Project", Laredo, Tx . 
WCHF"Capita l of the Republic of the Rio Grande Museum", 
Laredo, Tx. 
Webb County "Villa Antigua Border Heritage Museum" , 
Laredo, Tx. 
Diocese of Laredo "Cathedral Rehabilitation Project", 
Laredo, Tx. 
Diocese of Laredo "Calvary Cemetery Bishops Chapel 
Restoration Project", La redo, Tx. 
General Services Administration "U.S. Federal Probation 
Offices Restoration Project, Laredo, Tx. 
1205 Iturbide Street Restoration Project, Laredo, Tx. 
LEDC" Mile One Economic Incubator Restoration Project", 
Laredo, Tx. 
Cultura Beer Garden and Food Truck Park Restoration 
Project, Laredo, Tx. 
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VIVIANA FRANK, FAIA, CECO, CNU -A, NCARB, LEED AP 
ECONOMIC DEVELOPMENT 

EDUCATION 
Columbia University 
Masters of Science Architecture 
and Building Design 

Pratt Institute 
Bachelor of Architecture 

University of Oklahoma 
Economic Development Institute 

LICENSES & CERTIFICATIONS 
Registered Architect with the State of 
Texas 
License No. 18185 

Registered Architect with the State of 
New York 
License No. 28985 

The Congress of New Urbanism 
CNU: Accredited Member 

Green Building Certification Institute 
LEED Accredited Professional 

PROFESSIONAL EXPERIENCE 
Able City 
CEO/ Principal/Owner: 2017- present 

Frank Architects 
Principal/Owner: 1986-2017 

UTSA School of Architecture 
Professor: 1990- 1994 

BIOGRAPHY 
Viviana Frank is a registered Architect in the state of Texas and 
New York with over 20 years of experience. She is Congress of 
New Urbanism accredited and a LEED Professional. Her work 
has been published and exhibited nationally and internat ionally 
in the fields of arch itecture, interiors/space planning, rural 
and urban design. Her commitment to the firm and its clients 
is evident through her accessibility, strong leadership, and 
detail-oriented vision which has resulted in long-standing 
and favorable relationships with clients. She has a drive for the 
evolution of cities and the engagement of its citizens. Viviana 
Frank has guided the fi rm through notable projects in the 
public and private sector, pract icing a philosophy that connects 
people to the places in which they live. 

SELECTED WORK 
• Viva Laredo Comprehensive Plan 

VIA UDC Assessment and Diagnostic 
• El Metro Palomino Hub 
, R.E.AL. Transit Multi-Modal Facility Public Safety 
• Hayes Wellness Center and Grounds Master Plan 
• Rio Grande River Vega Master Plan 
• Oak Street District Master Plan 
, "Historic Urban Design Assessment Report" 
, "Urban Design Standards" for Downtown 
• "El Portal" Riverfront Master Plan 
• City of Cotu lla Master Plan 
• City of Cotulla New City Hall Feasibility Study 
• Garros Subdivision Master Plan Development 
• City of Zapata Master Plan 
, City of Clyde Master Plan Project 
, Encinal Master Plan 
• Webb County Villa Antigua Master Plan & Border Heritage 

Museum 
, 1-35 Adelante Development 
, 219 Del Mar Offices 
• -ihe River Vega Improvement Phase I Project 
, Veterans Outreach and Transition CenterLISD 
, Gateway Community Health Center 
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RICARDO A. SOLIS, AIA, LEED AP 
PUBLIC FACILIITES 

EDUCATION 
University of Texas at Austin 
Bachelor in Architecture 

LICENSES & CERTIFICATIONS 
Registered Architect with the State of 
Texas 
License No. 18962 
Number of years licensed: +I !yrs 

Green Building Certification Institute 
LEED Accredited Professional 

PROFESSIONAL EXPERIENCE 
Able City 
Project Manager (2017- Present) 

Hickey Pena Architects, Laredo, Texas 
Project Director/ Manager (2016- 2017) 

City of Laredo, Laredo, Texas 
Plans Examiner 11 (2015-2016) 

Metaform Studio Architects 
Laredo, Texas 
Principal Architect (2009-2015) 

Carson Design Associates 
Austin , Texas 
Architect (2006-2009) 

Page Southerland Page 
Austin, Texas 
Associate (1997-2006) 

BIOGRAPHY 
Ricardo Solis is a registered Architect with over 19 years of 
experience in the areas of bu ild ing technology, architectu ral 
design, code compliance, and sustainability. As our Production 
Lead, he has established a high level of quality for the 
documentation of our commercial facilities, public/private 
buildings, apartment complexes, and residential homes. 
Services performed throughout a 19 year career have included 
engagement for the performance of complete arch itectura l 
services including custom design, detailed drawings and 
specifications of all architectural, structu ra l, mechanical and 
electrical components; submitting projects for competitive bids 
and evaluation of competitive bids; on-going inspection of the 
progress of work and certification to the owner of the satisfactory 
completion of phases of the work. He has extensive knowledge 
of and experience in application of ADA requirements, 
building codes and code compliance issues across a multitude 
of project types. Mr. Sol is is also a registered LEED Accredited 
Professional and Certified Plans Examiner. 

SELECTED WORK 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

Viva Laredo Comprehensive Plan 
Boulevard of The Americas 
Laredo Housing Authority- Bibliotech 
Bibliotech Ana Lozano;• Casa Verde; 
Bibliotech Russell Terraces 
Mercury Warehouse 
Building P Warehouse 
Sapphire Master Plan 
Rada r Warehouse 
Laredo Build ing and Land Development Codes 
Laredo Housing Authority - Tiny Homes 
City of Laredo Community Development 
Laredo !SD (LISD) H.B. Zachary Elementary 
School; Cigarroa New High School; Cigarroa 
Science Complex; Cigarroa High School Track and Field 
City of Laredo "Viva Laredo" Comprehensive Plan 
Boulevard of The Americas Phase I Master Plan 
San Agustin Cathedral Master Plan 

I 1'ab-C Experience a11d Qualificatio11s of Assig11ed Staff 35 able .city 



ALFONSO CAMACHO 
PROJECT MANAGER 

EDUCATION 
San Diego State University. 
Urban Studies, Public Administration 
Bachelor's Degree 2012 

San Diego City College 
Associates Degree 2009 

Southwestern Community College 
2003-2007 

PROFESSIONAL EXPERIENCE: 
Able City 
Planner (2024 - Present) 

City of San Antonio 
Senior Planner (2022-2024) 

City of El Cajon 
Associate Planner (2016-2022) 

City of Chula Vista 
Development Services Technician 
ll(2012-2016) 

BIOGRAPHY 
Alfonso brings over a decade of public sector planning 
experience from his work in two Californian cities and the 
City of San Antonio. Originally from San Diego, Cal ifornia, he 
earned his bachelor's degree in Urban Studies before relocating 
to San Antonio two years ago, where he currently resides. 
Throughout his career, Alfonso has contributed to a wide array 
of projects, including design review, zoning inquiries, public 
hearing presentations, public outreach, entitlement reviews, 
large area rezonings, and municipal code updates. His extensive 
experience across multiple municipalities in two different states 
has equipped him with a nuanced understanding of the diverse 
challenges and opportunities communities face, shaped by their 
unique histories, cultures, and services. A key strength Alfonso 
offers is his ability to communicate effectively with residents, 
owners, and stakeholders, employing a collaborative approach 
that supports the overarching goal of fostering stronger, more 
vibrant communities. 

SELECTED WORK 
, City of San Antonio Harvard Place Eastlawn Large Area 

Rezoning, San Antonio, TX 
, City of San Antonio Westwood Square Large Area 

Rezoning, San Antonio, TX 
, City of San Antonio Harding Ware Large Area Rezoning, 

San Antonio, TX 
, City of El Cajon municipal code amendments, El Cajon, 

CA 
, City of El Cajon Accessory Dwelling Unit (ADU) 

municipal code amendment and design standards, El 
Cajon, CA 

• City of El Cajon General Plan amendment (Housing and 
Security Elements), El Cajon, CA 
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LUIS ESCALANTE 
LAND USE LAW & GIS 

EDUCATION 
University of Texas at San Antonio 
Master of Urban & Regional Plann ing 

University of Maryland Global 
Campus 
Bachelor of Science in Finance 

PROFESSIONAL EXPERIENCE 
Able City 
Planner (2023 - Present) 

Weston Urban 
Property Administrator (2022- 2023) 

AWARDS AND COMPETITIONS 
2023 Master's Project Honors Award 
University of Texas at San Antonio 

BIOGRAPHY 
Luis Escalante is a recent graduate from the University of 
Texas at San Antonio, earning a M.S. in Urban and Regional 
Plann ing. His expertise is in housing research related to 
corporate landlords and housing affordability. His research 
explores corporate owners operating in the housing market and 
potential effects on housing affordabi lity. He believes access 
to affordable, adequate, housing is the gateway to addressing 
housing challenges of any urban or rural community. 

Lu is strives to create better communities through u11derstandi ng 
and addressing loca l housing issues via research and broader 
planning efforts. 

LEADERSHIP & SERVICE 
Professional Development, Urban Planning Student Association 
Board Member (2022-2023) 

SELECTED WORK 
, City of San Antonio Mixed Use District Policy 
, City of San Antonio Annexation Policy 
, San Antonio Parks and Recreation Youth Master Plan 
, Texas Tech University Campus Plan, El Paso, TX 
• Alazan Courts Master Plan, San Antonio, TX 
, SA Tomorrow Sub Area Plan, San Antonio, TX 
, Webb Laredo Vision Zero, Laredo, TX 
, Master's Thesis: "Corporate Landlord Activity in the 

Housing Market: An Exploratory Analysis of San Antonio, 
TX", San Antonio, TX 
Conference Presentation: "Tamox Talom Food Forest" at 
the 2022 American Planning Association Texas Chapter, El 
Paso, TX 
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SABRINA LOPEZ 
COMMUNITY ENGAGEMENT 

EDUCATION 
The University of Texas at Austin 
B.S. Nutritional Science, Didactic 
Program in Dietetics 

LICENSES & CERTIFICATIONS 
NCI Charrette System Certification 
Training 
In Progress 

SPECIAL SKILLS 
Bi-lingual in English & Spanish 

Community Engagement 
Project Management 

PROFESSIONAL EXPERIENCE 
Able City • San Antonio, TX 
Community Engagement, 2023-present 

City Makery 
Project Coordinator, 2022-2023 
Laredo Country Club 

Line Cook, 2021 
Longhorn Stream Team 
President, Trip Lead, 2018-2021 

BIOGRAPHY 
Sabrina Lopez, a dynamic community engagement coordinator, 
has spent the last two years fostering conununity connections 
with creativity and passion. Engaging and collaborating with 
key stakeholders, Sabrina played a pivotal role in crafting 
Laredo's inaugural Healthy Food System Plan, embraced by 
the City Council. As the driving force behind the Laredo Food 
Town Symposium, she successfully drew over 180 participants, 
solidifying community partnerships and creating an 
opportunity for feedback on the Plan. Her impactful initiatives 
extend to orchestrating press conferences to amplify awareness 
of food access challenges and cultivating vital partnerships 
with public and private stakeholders. Proficient in Spanish, 
she ensures inclusive communication, fostering collaborative 
progress in community development. 

SELECTED WORK 
• Laredo, Texas Food Town Symposium: Spearheaded the 

two-day event that included a keynote speaking engagement, 
panel discussion, and local vendor market with over 180 
people in attendance resulting in enhanced community 
participation, partnerships, and feedback. 

• Laredo's first Healthy Food System Plan: Coordinated and 
collaborated with a team of 12 organizations in the creation 
of LHFSP and coordinated its adoption by the City Council 
of Laredo. 

• Spearheaded a check presentation and press conference that 
boosted local awareness of our work on food access. 

, Cultivated and nurtured partnerships with City of La redo 
staff, and key private and public stakeholders in the local 
food system. 

• Aided in community outreach and communicated with 
neighborhood residents in Spanish while main taining a 
collaborative partnership. 
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f • ' , •• WHITE & SMITH, LLC 
PLANNING AKD LAW GROUP 

SUBCONSULTANT PROFILE 
ZONING ORDINANCES 
White & Smith, LLC is a planning and law group 
with an innovative, national practice. The firm was 
founded in February of 2005 by Mark White and 
Tyson Smith. Prior to the formation of White & 
Smith, LLC, the principals worked together for five 
years at a leading nationa l law and planning firm. 

White & Smith continues the t radition that was 
started by their former firm: a national land use law 
practice focused on municipal representation. Our 
professional staff includes attorneys with planning 
(AICP) certifications and a LEED-certified 
architect with experience in designing residential, 
commercial and historic buildings. 

Our national experience is extensive. We have 
completed over ISO code updates, specialized studies 
growth management projects and similar projects in 
over 36 states. This includes over 50 code updates in 
24 states. Mark W hite is the co-author of American 
Planning Association's model land development 
code (A 21st century Land Development Code) Our 
Clients range from small, rural communities, large, 
urban cities such as San Antonio, Los Angeles and 
Washington, D.C. 

White & Smith's approach to Land Development 
Codes produces effective, user-friendly regulations. 
Our approach is based upon the following key 
principles: 

, Community Values: Land Development Codes 
should reflect the values of the community 
as expressed during an extensive public 
participation process. O ur process involves 
input and feedback from the community before 
key regulations are drafted. 

, Appropriateness: Our Land Development 
Codes are tailored to the unique needs of the 
community's demographics environmental 
resources, and development potential. 
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, Consistency: Land Development Codes 
should be consistent with and implement the 
comprehensive plan. 

, Flexibility: Our Land Development Codes 
accommodate different types of development 
concepts and standards while mainta in ing 
flexibility in administration. 

, User-Friendly: Our Land Development Codes 
are organized and graphically illustrated 
to ensure that they are user-friendly for 
developers, residents, staff, and governing 
bodies. 

, Legally Enforceable: Land Development 
Codes are the community's legal authority 
to approve, deny, or apply conditions to 
development proposals. As such we carefully 
audit our codes for consistency with state law 
and constitutional principles. 

RELEVANT WORK 
, 21st Century Land Development Codes I 

Published by American Planning Association 
, Texas Unified Development Code I San 

Antonio, TX 
, Land Development Cades & Zoning Advisory 

Commit tee I Arlington, TX 

Contact: Mark White 
200 NE Missouri St. Suite 200 
Lee's Summit, Missouri 64086 
816-221-8700 
mwhite@planningandlaw.com 
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MARK WHITE, AICP, ESQ 
SUBCONSULTING ZONING ORDINANCES 

WHIH& 
SMll H 11< 

EDUCATION 
Bethany College 
Bachelor of A rt in History 

University of North Carolina Chapel 
Hill 
Juris Doctor/Masters of Regional 
Planning 

LICENSES & CERTIFICATIONS 
American Institute of Certified 
Planners 

SELECTED PUBLICATIONS 
, "1lle Rise of Form-Based Codes," 

, "Bringing Codes into the 21st 
Century." 

, Co-Author, A 21st Century Land 
Development Code (American 
Planning Association, 2008). 

, Contributor. A Legal Guide 
to Urban and Sustainable 
Development for Planners, 
Developers and Architects (Wiley, 
2008) 

, Reviewer and Contributor, 
Planning and Urban Design 
Standards (American Planning 
Association, 2006) 

BIOGRAPHY 
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Mark White is a planner and attorney recognized as an 
expert in zoning and subdivision law, form-based zoning 
and New Urbanism, land use and takings litigation, housing, 
development of comprehensive growth management plans, and 
implementation systems. He has over 22 years of experience 
representing clients at every level from city, state and local 
governments, as well as major private developers, many of 
whom are involved in environmental permitting proceedings 
and takings litigation. 

Mr. White is a former partner of Freilich. Leitner & Carlisle. 
He received his Bachelor of Arts degree, magna cum laude, 
in History and Political Science from Bethany College in 
Lindsborg. Kansas. and holds a Juris Doctor and Master of 
Regional Planning from the University of North Carolina at 
Chapel Hill. While in law school, Mr. White was a Research 
Editor for the North Carolina Journal of International Law and 
Commercial Regulation, and worked at the Department of City 
and Regional Planning as a Research Assistant in the Center 
of Urban and Regional Studies. He is a former President of the 
board of directors of the nonprofit community development 
group Westside Housing Organization, and is a member of the 
North Carolina and Missouri Bars, the American Institute of 
Certified Planners, and the American Planning Association. 
Recently, Mr. White was a member of the leadership team for 
the City of Lee's Summit, Missouri's Livable Streets Committee. 
This resulted in adoption of the Kansas City region's first 
Complete Streets resolution. 

SELECTED PROJECTS 
, Unified Development Code I San Antonio, TX 
, UDC Code Diagnostic and Study City of San Antonio 

Planning Department 
, Unified Development Codes I Arlington, TX 

I Tab-C Experience aud Q,wlificatious of Assigned Staff 40 able .city 



TYSON SMITH, AICP, ESQ 
SUBCONSULTING ZONING ORDINANCES 

W H ITE & 
SMITH LLL 

EDUCATION 
University of Florida 
Juris Doctor/ Master of Regional 
Planning 

University of North Carolina Chapel 
Hill 
Bachelor of Arts in Economics 

LICENSES & CERTIFICATIONS 
American Institute of Certified 
Planners 

BIOGRAPHY 
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Tyson Smith has a diversity of experience in local government 
and land use planning and law, with a particular focus on 
growth management, capital funding techniques, and land 
use compatibility. Mr. Smith's practice, in both the public and 
private sectors, has involved land use impact assessments and 
legal defense, impact fees, concurrency management, short­
term rentals, military encroachment planning, affordable 
housing, agricultural preservation, telecommunications 
planning, transferable development rights, bike and pedestrian 
planning, and growth management systems. 

Mr. Smith also has defended and advised clients in matters 
involving regulatory takings, exactions, due process. equal 
protection, and the limits of statutory authority. 

He received his Bachelor of Arts degree in Economics from the 
University of North Carolina at Chapel Hill (1991), and he holds 
a Master of Urban and Regional Planning and a Juris Doctor 
from the University of Florida. Before beginning his legal career, 
Mr. Smith was a planner with the Monroe County Division of 
Growth Management in the Florida Keys. He later served as the 
Assistant City Planner for the City of Key West, Florida. In these 
positions, Mr. Smith gaineJ experience in matters of affordable 
housing, growth management, residential/commercial land 
use compatibility, transportation, and concurrency, as well as a 
number of other local government issues. 

Mr. Smith also is a certified civil and family court mediator. 

SELECTED PROJECTS 
• 21st Century Land Development Codes, Published by 

American Planning Association 
• Texas Unified Development CoJe, San Antonio, TX 
• Land Development Codes & Zoning Advisory Committee, 

Arlington, Texas 
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{?ARRA~o 
SUBCONSULTANT PROFILE 

CIVIL ENGINEERING 
At Parra & Co, we understand how important it is for 
our clients to achieve a cost efficient and worry-free 
projector facility. Weare also aware that many design 
professionals make ineffective use of their clients' 
time and resources by not looking at all the potential 
design alternatives or having poor communication, 
both resulting in unaeces.~arily expensive build 
outs and project misunderstandings. At Parra & 
Co we believe that when you hire a professional to 
design your civil engineering solution, you ought to 
receive excellent service, have experts design it, be 
well informed where your project stands at every 
moment, and understand the cost impact of each 
design alternative. No matter if your project is big 
or small, you deserve professionalism. 

Parra & Co is a boutique civil engineering firm, 
with a strong emphasis in project management and 
client service that understands that building on 
schedule and on budget starts with a solid design. 
Our solution for achieving that is simple: 

• 

• 

• 

Understanding: We listen to your needs, make 
a plan, and meet early with regulatory agencies 
on your behalf, creating dialog that fosters faster 
permitting approval. 
Cost Savings: We analyze the cost impact of 
different design alternatives for expensive items 
either by using RS Means, contacting different 
vendors, working with your contractor, or 
exploring alternative design solutions. 
Interacting with You: We provide you with 
regular updates that are concise and easy to 
understand, and incorporate your feedback at 
every step. 

We can do that because 70% of our team has over 
20 years of experience in their field, providing you 
experts rather than junior staff to drive your projects. 
Our team is composed of licensed Professional 
Engineers, Certified Floodplain Managers, 
A-licensed water and wastewater operators, 
Economists, LEED Accredited Professionals, 
Writers, and Project Engineers, bringing you over 
130 years of combined experience. We are registered 
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with the Texas Board of Professional Engineers with 
the Firm Number F-17744. In Parra & Co we share 
a common goal: deliver quality work on time and 
on budget that meets or exceeds your expectations. 

OUR MAIN SERVICES 
• Project Management 
• Construction Administration & Inspection 
• Owner's Representative 
• Utility Operations & Tra ining 
• Utility Troubleshooting 
• Management Consult ing 

OUR AREAS OF PRACTICE 
• Sustainable Civil Engineering Solutions 
• Site Land Development and Master Planning 
• Utility Engineering 
• Transit Solutions 
• Drainage + Water Management 
• Feasibility Studies+ Site Planning 
• LEED Certification 

Parra & Co is a Texas Board of Professional 
Engineers Registered Firm number F-17744 . 
We have been certified by the State of Texas as a 
Historically Underutilized Business (HUB) and by 
the South Central Regional Certification Agency as 
a Women Business Enterprise (WBE), Emergent 
Small Business Enterprise (ESBE), Small Business 
Enterprise (SBE), Minority Business Enterprise 
(MBE), and Hispanic American Business 
Enterprise (RABE). 

Our guarantee: our team will provide you with a 
highly personable service with an emphasis on 
developing a deep understanding of you r needs 
to create a positive impact on your entity, either 
private, municipal, or federal. 

Contact: Eduardo J. Parra 
ejparra@parracompany.com 
110 E. Houston St. Floor 7 
San Antonio, TX 78205 
210-819-4848 
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EDUARDO PARRA, PE, LEED BD+C 
t?ARRA~o CIVIL ENGINEERING • SUBCONSULTING INFRASTRUCTURE 

EDUCATION 
The Pennsylvania State University 
MS Civil Engineering, 2001 

Universidad Rafael Urdaneta, 
Maracaibo, Venezuela BS Civil 
Engineering, 1997 

ACADEMIA 
Assistant Professor, Instituto 
Universitario de Tecnologia Maracaibo 
- IUTM (Maracaibo, Venezuela) 

Assistant Professor, Universidad 
Jose Gregorio Hernandez - UJGH 
(Maracaibo, Venezuela) 

Research Assistant, Department of 
Civil Engineering, The Pennsylvania 
State University 

Instructor, Politecnico Santiago 
Mariiio (Maracaibo, Venezuela) 

PROFESSIONAL EXPERIENCE 
Parra & Co (Laredo) 
Partner/Founder 

PUBLICATIONS 
Hill, D.F., A. Vergara, and E. Parra. 
"Dest ratification by mechanical mixers: 
mixing efficiency and flow scaling." 
Journal of Hydraulic Engineering, 2008. 

McCall, E.J., R.W. Chapin, and E.J. 
Parra. "Planning a city for tomorrow 
without filing for bankruptcy." 
Magazine of the American Water Works 
Associations, Conference, 2002 

BIOGRAPHY 
Eduardo Parra is a civil engineer with 20 years of experience 
managing and designing projects for the City of San Antonio. 
He is very keen at selecting the right team for each project, 
always analyzing the level of complexity, availability of budget, 
risk, and allotted timeline, delivering projects in an affordable 
and timely manner with a very personalized service to his 
clients. Throughout his career, he has served as engineer-of. 
record and engineer-in-responsible charge for the design and 
construction of transit and roadway projects, utility projects, 
disaster recovery and preparedness efforts, stormwater/ 
drainage, civil and coastal engiJ1eering, as well as energy 
efficiency & sustainability projects. 
Parra has been actively involved with regional and national 
professional societ ies and associations including serving on 
the board of Trustees of the San Antonio Water System, and 
formerly in the U.S. Green Building Counci l in Central Texas. 
Parra has also coordinated research on green stormwater 
infrastructure, rain gardens, and pervious pavement and is 
currently looking at best green infrastructure practices in 
Europe and its applicability to Central & South Texas. He offers 
clients strong facilitation and communication skills to ensure 
that the proper resources are committed to the project to exceed 
client expectations. 

SELECTED PROJECTS 
, R.E.A.L. Multimodal Transit Facility 
, El Metro Transit Services Maintenance Building Facility 

Owner's Representative - Project MEND New HQ and 
Fulfillment Center, San Antonio, TX 

, Brooks Master Plan, San Antonio, TX - Project Manager 
, Project Manager, Main/ Navarro/ San Pedro Roundabout 

Design, City of San Antonio, Texas. 
, Project Director, Sixmile Creek Drainage and Road 

Improvements, Bexar County Flood Control Program, 
Texas 

, Civil Engineer - Water story & Drainage Conceptual 
Engineering, San Marcos, TX 

, Project Manager, Chimenea Creek Regional Stormwater 
Facility, Bexar County Flood Control Program, Texas 
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REFERENCES (GOVERNMENTAL EXPERIENCE) 

Client: City of Laredo, TX 
Projects: Viva Laredo Comprehensive Plan & 

City of Laredo Development Code Rewrite 
Contact: Kirby Snideman, fmr. Planning Director 

Completion Date: 2017 
Phone: 801-745-7476 

Email: ksnideman@avenueconsultants.com 
Address: City of Laredo, TX 

Client: City of McAllen, TX 
Projects: McAllen Vision Zero Safety Action Plan 

Contact: Marlen Garza 
Completion Date: On Going 

Phone: 956-681-31 l 1 
Emall: marlen.garza@mcallen.net 

Address: City of McAllen, TX 

Client: City of Eagle Pass, TX 
Project: Eagle Pass Downtown Master Plan 
Contact: Arturo Marquez- Economic Dev 

Completion Date: 2022 
Phone: 830-421-5153 

Email: amarquez@eaglepasstx.gov 
Address: City of Eagle Pass, TX 

Client: Town of Clint, TX 
Project: Comprehensive Plan And Code Rewrite 

Contact: Mayor Ramon Cano 
Completion Date: On Going 

Phone: 915-204-1498 
Emall: rcano@clinttexas.com 
Address: Town of Clint, TX 

Client: City of Del Rio 
Project: Envision Del Rio Comprehensive Plan 
Contact: Bob Kinsey Planning & Zoning Dir. 

Phone: 830-703-5384 
Completion Date: 2022 

Email: jpokrant@cityofdelrio.com 
Address: City of Del Rio, Texas 
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STATEMENT OF PROJECT 
UNDERSTANDING 
Able City is committed to assisting the City of 
Harlingen in the crucial development of its New 
Comprehensive Plan. TI1is collaboration aligns 
seamlessly with Harlingen's vision of nurturing 
a well-planned, responsibly growing community. 
Leveraging our extensive expertise in urban 
planning, infrastructure, public engagement, and 
economic development, we are poised to enhance 
the quality of life for all of Harlingen's stakeholders 
and drive sustainable community development. 
Supported by the specialized skills of White & 
Smith, LLC, and Parra & Co., Able City will develop 
a new Comprehensive Plan into a dynamic, action­
oriented blueprint for sustainable development. Our 
strategy emphasizes a collaborative partnership with 
the City of Harlingen, involving a diverse array of 
stakeholders through a process that is transparent, 
inclusive, and flexible. 

STRATEGIC COMMITMENTS 
• Hazard Risk Identification: We will thoroughly 

identify and mitigate local hazard risks, placing 
safety and resilience at the heart of our planning 
process and land use strategy. Central to our 
team is Jason King, a distinguished planner 
with an exceptional track record in hazard risk 
management. His roles as Principal-in-Charge 
and Project Director were crucial in the success 
of major projects including Plan NOBE Miami 
Beach, Jean Lafitte Tomorrow, Seven 50, and 
Crystal River. In each project, Jason was not only 
a co-author on all these comprehensive plans but 
also the primary author of all sections dedicated 
to Hazard Risk Identification and associated 
infrastructure studies. His expertise is further 
highlighted in his book, "The Climate Planner: 
Overcoming Pushback Against Local Mitigation 
and Adaptation Plans" (Routledge, 2022), which 
focuses on climate hazards. Additionally, Parra 
& Co. contributes a wealth of expertise in Low 
Impact Development (LID) strategies. They 
focus on enhancing water, wastewater, drainage, 
and street systems while addressing broader 
infrastructure chal lenges that are essential for 
supporting sustainable growth in Harlingen. 
Their advanced engineering solutions ensure 
that infrastructure planning is both sustainable 
and resilient, aligning with the city's long-term 
development goals. Together, these capabilities 
uniquely position us to develop a comprehensive 
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and robust approach to Harlingen's urban 
planning and infrastructure needs, ensuring 
that resilience is intricately woven into the 
community's fabric. 

• Thoroghfare Plan: We will develop a 
comprehensive thoroughfare plan that details 
major roadways and transportation networks, 
enhancing connectivity and transportation 
efficiency across Harlingen. 

, Infrastructure Study: Our team, under the 
leadership of Carlos Gallinar and supported 
by the civil engineering expertise of Parra & 
Co., will undertake a comprehensive analysis 
of Harlingen's water, wastewater, drainage, 
and street systems. We wiU assess the current 
conditionsandforecastnecessaryenhancements, 
culminating in a strategic capital improvement 
plan. This plan will prioritize critical upgrades 
that are essential for facilitating sustainable 
growth and improving infrastructure resilience 
in Harlingen. 

• Population & Other Studies: Using Able 
City's deep expertise in economic development 
and research, we will provide precise current 
population estimates and project growth for the 
next 20 years, ensuring our planning aligns with 
realistic demographic trends. Our team is also 
equipped to conduct targeted environmental, 
economic, and affordable housing studies. 
'n1ese will inform our comprehensive planning 
efforts, helping to drive sustainable growth 
and address Harlingen's specific community 
needs. Our studies will assess market dynamics, 
environmental sustainability, and future 
housing requirements, ensuring a well-rounded 
development strategy that accommodates all 
residents. 

• Housing Study: Our approach will analyze 
existing housing stock, forecast future housing 
needs for the next ten years, and assess the need 
for affordable housing, ensuring that Harlingen 
can meet the diverse needs of its growing 
population. 

• Land Use Plan: We will establish a 
comprehensive land use plan that sets long-term 
community goals, dictates land use for each 
parcel, integrates hazard mitigation strategies, 
and lays the groundwork for effective zoning 
ordinances. 

, Zoning Ordinances: Led by Able City, which 
boasts extensive experience in drafting 
zoning ordinances, we have partnered with 
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White & Smith, LLC, a firm renowned in 
this field. Together, we will develop clear, 
enforceable zoning ordinances that bolster 
the Comprehensive Plan and effectively guide 
future land use and construction standards in 
Harlingen. Our collaborative effort ensures 
alignment with community goals and stringent 
adherence to regulatory compliance. 

• Plan Adoption: We commit to ensuring that 
the Comprehensive Plan and zoning ordinances 
are adopted within 12 months of contract 
execution. We understand the importance of 
this timeline and will work diligently to meet 
all deadlines to avoid the recapture of funds. 

Able City, along with our subconsultants White & 
Smith, LLC, and Parra & Co., is excited to guide 
Harlingen through this transformative phase. Our 
combined expertise will ensure the development of a 
Comprehensive Plan that not only meets but exceeds 
the expectations ofHarlingen's stakeholders, paving 
the way for a prosperous and sustainable future. 

METHODOLOGY AND PROJECT 
APPROACH EXPLAINATION 

1. PROJECT KICK-OFF 
At the start of the project, Able City and key 
consultants will host a conference with the members 
of City of Harlingen staff to review the proposed 
project plan, goals, and schedule. Together, with 
City staff, we will solidify the approach, clarify team 
roles and responsibilities, review base information 
needs, identify stakeholders, and strategize on the 
public involvement process. 

2. EXISTING CODES & PLANS REVIEW 
We will review Harlingen's existing Comprehensive 
Pian, development policies, current zoning codes, 
major thoroughfare plan, infrastructurecapabi lities, 
growth trends, and budgetary framework to ensure 
our proposal is well-aligned with Harlingen's 
strategic vision and planning needs. The Able City 
team, already familiar with Harlingen's current 
land development code and Future Land Use Map 
(FLUM), will conduct a comprehensive examination 
of the city's development codes and all pertinent 
planning documents as an initial task. This is to 
ensure full alignment with aay proposed updates or 
revisions to the unified development code, ensuring 
that our approach integrates seamlessly with 
Harlingen's long-term objectives. 
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3. COMMUNITY OUTREACH & EDUCATION 
With the existing conditions in-hand as a primer 
for community input, our team will prepare 
infographics and short format videos that illustrate: 
I. Key objectives of this Comprehensive Plan. 
2. Opportunities for improvement. 
Information will be distributed via social media 
and physical media by Able City in coordination 
with The City. 111is pre-engagement both activates 
and prepares the community for participation. 

4. DESIGNING IN PUBLIC 
4.1. Interviews 
We will conduct initial interviews with key City 
and public stakeholders including: City staff from 
the Development Services, City Engineer, Public 
Works Department, Economic Development, 
Transportation Department, Fire and Police, and 
others identified by the Planning Department; and 
Mayor Norma Sepulveda and City Counci l, and the 
Planning and Zoning Commission. 

4.2 Market Analysis 
The market analysis will be a quantitative and 
qualitative assessment of the regional and city 
market environment. It will look into the size 
of the market both in volume and in value, the 
various customer segments and buying patterns, 
the competition, population projections. and the 
economic field in terms of barriers to entry and 
regulation. This analysis will include: New Home 
Generation, New Business Generation, the Cost 
to the City to meet market demands and other 
environmental, economic and affordable housing 
studies. 
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4.3. Community Engagement 
In collaboration with the City, Able City will develop 
a robust public outreach and participation plan that 
is designed to deeply integrate the community into 
the planning process. Our innovative approach 
combines advanced digital tools with traditional 
engagement methods to ensure a comprehensive 
and inclusive participation strategy that resonates 
with all demographics within the community. 
Our innovative community engagement strategy 
includes: 
• Charrettes: Hosting face-to-face charrettes that 

serve as a core component of our engagement 
strategy, ensuring that all community members, 
especially those with limited digita l access, have 
meaningful opportunities to participate and 
provide input. These charrettes are designed to 
facilitate direct interaction, allowing residents 
to engage with planners, share their insights, 
and directly influence the planning process. 

, Advocates: Utilizing community leaders and 
influencers to spread awareness and encourage 
participation in the planning process. 

• Educational Outreach: Organizing a 
comprehensive series of public presentations 
and interactive workshops that are fundamental 
to our engagement efforts. These sessions are 
structured to educate residents about key urban 
planning concepts, thereby empowering them 
to actively and effectively engage in the planning 
discussions. This initiative aims to build a well­
informed community capable of shaping their 
environment thoughtfully and strategically. 

• Remote Public Engagement: Implementing 
digital platforms that allow residents to engage 
with the plan from their homes or mobile 
devices. 

• Video Conference Interviews & Public 
Orientation Webcast: Hosting live sessions to 
discuss the plan, answer questions, and collect 
feedback in real -time. 

• Virtual Charrette & Online Design Week: 
Conducting virtual workshops where 
community members can contribute their ideas 
and feedback through interactive sessions. This 
includes using software that allows for real­
time collaboration and visua lization of design 
changes. 

• Interactive Map Applications: Utilizing 
interactive map applications that allow residents 
to identify and provide feedback on areas of 
concern or potential development within the 
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city. This tool enhances engagement by enabling 
users to pinpoint specific locations directly on 
the map, facilitating targeted and meaningful 
community input. 

• Online Real-time Surveylbols: Leveraging live 
survey technology not only during presentations 
and workshops but also through standalone 
community surveys. This approach allows us 
to collect instant and ongoing feedback from a 
broader segment of the community, ensuring 
that all voices are heard and considered in 
the planning process. These tools enable real­
time interaction and are crucial for capturing 
the diverse preferences and feedback of the 
community at various stages of the engagement. 

Near·mlssorCrash ,- • I 
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An interactive map application designed and used by 
Able City to coHect data from the residents of McAllen 

-
This dual-strategy approach ensures that every 
community member, regardless of technological 
proficiency or access, has the opportunity to 
participate in shaping their city's future. The Public 
Design Workshop serves as the centerpiece of our 
strategy. where we combine these high-tech and low­
tech methods to foster a dynamic and participatory 
planning environment. This integrated approach 
is designed to maximize community buy-in and 
ensure that the Comprehensive Plan truly reflects 
the diverse needs and aspirations of the city's 
residents. 

What separates us from o ther planning 
firms is our conviction that every citizen 
should be given the chance lo become 
citizen planners for life. Often times, public 
participation processes will engage 
citizens for a number of hours or days. We 
take a different approach. one that makes 
planners out of laypeople. 

--Able City Approach 
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5. DEFINING THE ESSENCE OF HARLINGEN 
No one knows Harlingen and all its assets 
better than its citizens. During our community 
engagement efforts, we will provide opportunities 
for participants to voice their perspective of 
Harlingen's essence. We will also integrate research 
into Harlingen's history, geography, and other 
cultural assets that will serve as the basis for our 
branding team to develop an authentic and deep 
rooted branding strategy. Our branding plan will 
guide the city in refining its broadcasted identity 
through graphics, written sentiments, architecture, 
wayfinding, and digital media. 

6. ILLUSTRATING THE VISION 
Words alone faU short of describing the experience 
of being in a place. People need to see what their 
ideas really mean when pen is put to paper in order 
to understand the options and opportunities that 
exist in their community. During the Public Design 
Workshop. Able City's team will create Conceptual 
Illustrative Plans for key areas in the City and a series 
of renderings that demonstrate potential growth 
and conservation concepts addressed throughout 
the week. 

7. ECONOMICS OF LAND USE 
Able City's analytic method focuses on normalizing 
tax va lues on a per-acre basis. Computer Aided Mass 
Appraisal (CAMA) parcel data with ownership, tax 
values, exemptions, and building information is 
cataloged and processed. 

Based on the prototypical site designs and/ 
or bui ld ing types, as well as the programmatic 
recommendations identified by the project team. 
Able City will create projections and visualize 
in 3D the potential tax value of these designs or 
building types. Retail sa les taxes will be included 
in this analysis. Able City's work will help inform 
the team and the City as to what areas are ripest 
for development over time and visualize the tax 
production of the areas. Able City will provide 
images and text from the projections for the final 
report document. 

8. DRAFT THE ZONING ORDINANCES 
Led by Able City and supported by the renowned 
expertise of White & Smith, LLC, the team will 
undertake the drafting of Harlingen's Zoning 
Ordinances. This collaborative effort will ensure 
the new ordinances support the adoption of 
the Comprehensive Plan by establishing dear, 
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enforceable regulations that define how real 
property in Harlingen may be used and the types of 
construction that may occur. 

Key Principles for Zoning Development: 
, Community Values: The Zoning Ordinances 

will reflect Harlingen's community values 
through an extensive public participation 
process. This approach ensures that new 
development standards derived from the 
community will positively influence future 
growth and align with local preferences. 

, Appropriateness: Customized to Harlingen's 
specific challenges, the ordinances will address 
the city's demographics, environmental 
concerns, and development capacity. The new 
regu lations will support the preservation of 
Harlingen's agricultural and historical assets, 
manage growth effectively, and allow for 
developments that adhere to design standards 
suitable for the city's character. 

, Consistency: The ordinances will be drafted 
to be unambiguous and consistent, fostering 
predictability for both developers and city 
staff. They will align with Harlingen's new 
Comprehensive Plan and other planning 
documents, ensuring that zoning ordinances 
effectively support the city's development goals 
as adopted by the city council. 

, Flexibility: Accommodating a variety of 
development patterns, the new ordinances will 
provide flexibility in administrative processes 
to adapt to changing urban needs. lhey wil l 
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encourage pedestrian-friendly community 
centers with mixed uses, while also offering 
flexibility in zoning parameters such as lot 
dimensions, parking standards, and building 
heights. 

, Implementability: With a deep understanding 
of Texas's zoning regulations, Able City and 
White & Smith, LLC will ensure that Harlingen's 
Zoning Ordinances are practical and based 
on the Texas Local Government Code. The 
ordinances will be designed for straightforward 
implementation by city staff, differentiating 
from current codes but grounded in state 
requirements. 

Strategic Approach to Zoning Ordinances: 
Each zoning ordinance drafted will clearly define 
the permissible uses of real property and the types of 
construction that can occur, d irectly supporting the 
goals outlined in Harlingen's Comprehensive Plan. 
These ordinances will provide a legal framework 
that dictates land use and guides construction 
within the city, ensuring that all development is 
in alignment with Harlingen's long-term planning 
objectives. 

The process will include proactive engagement with 
all stakeholders, leveraging the expertise of Able City 
and White&Smith, LLCtocreatezoningordinances 
that not only meet statutory requirements but also 
embody the community's vision for sustainable and 
harmonious urban growth. This will ensure that 
Harlingen's development is not only compliant with 
legal standards but also contributes positively to the 
community's quality oflife and economic vitality. 

9. INFRASTRUCTURE & HAZARDS 
In crafting Harlingen's new Comprehensive! Plan, 
Able City, alongside Parra & Co., will execute an 
extensive infrastructure study to methodically 
enhance the city's infrastructure systems. This 
initiative will be closely integrated with findings 
from the city's hazard mitigation plan we will 
develop, ensuring our planning methods are 
thorough and precisely a imed at addressing 
identified hazard risks. This strategic alignment 
ensures every stage of our infrastructure upgrading 
and risk mitigation efforts is acutely tailored to meet 
Harlingen's distinct needs, fostering a resilient and 
sustainable urban future. 
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, Hazard Risk Identification and Mitigation: 
Under the leadership of Jason King from Able 
City, our team will meticulously align the 
new Comprehensive Plan with with findings 
from the city's hazard mitigation plan we will 
develop. This involves i<lt!ntifying current and 
potential hazard risks, such as flooding, and 
integrating robust mitigation measures into 
the planning and development reg ulations. 
The goal is to enhance Harlingen's resilience to 
adverse natural events while ensuring the safety 
and well-being of its residents. 

, Infrastructure Assessment and Capital 
Improvements Planning: Parra & Co. will 
conduct a comprehensive infrastructure study, 
detailing the existing conditions of Harlingen's 
water, wastewater, drainage, and street systems 
and other broader infrastructure issues. 
This study will include the evaluation of the 
dimensions, materials, and condition or age of 
these systems. Findings from this assessment 
will inform a new Capita l Improvements Plan, 
which will prioritize upgrades and expansions 
necessary to support sustainable urban growth 
and improve resilience against future risks. 

, Low Impact Development (LID) Strategies: 
Integra l to our sustainable infrastructure 
approach, Parra & Co. will implement LID 
strategies that enhance the efficiency of 
stormwater management systems and reduce 
environmental impact. Techniques such 
as bioswales, rain gardens, and permeable 
pavements will be considered to reduce 
runoff, improve water quality, and promote 
groundwater recharge. These features will not 
only address flooding and water quality issues 
but also enhance the aesthetic and functional 
aspects of urban spaces, making them more 
conducive to community well-being and 
environmental sustainability. 

By weaving together advanced engineering solutions 
and strategic urban planning, this collaboration 
between Able City and Parra & Co. ensures that the 
new Comprehensive Plan for Harlingen not only 
meets but exceeds the requirements for sustainable 
development and hazard mitigation. This approach 
ensures that the plan is not only a document of 
regulations but also a proactive framework for 
fostering a resilient and thriving urban environment 
in Harlingen. 
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10. THOROUGHFARE PLAN 
As part of the methodology for developing 
Harlingen's new Comprehensive Plan, Able City 
will undertake a detailed Thoroughfare Plan to 
comprehensively enhance the city's transportation 
infrastructure. This process will involve a 
meticulous review of existing and proposed street 
layouts, pedestrian pathways, sidewalks. trails, bike 
pathways and public transit networks. Our objective 
is to pinpoint key areas requiring improvements 
and devise strategic traffic management solutions 
tailored to accommodate anticipated future 
developments and demographic growth. The 
strategy will extend beyond local enhancements, 
incorporating coordination with significant regional 
agencies such as Cameron Count)• and the Texas 
Department of Transportation. Such collaborations 
are pivotal to ensure that Harlingen's transportation 
plans are in harmony with wider regional 
transportation policies, facilitating a seamless 
and efficient network. Through these concerted 
efforts, Able City is committed to transforming 
Harlingen's transportation framework into a more 
integrated, accessible, and sustainable system. 
This transformation aims to significantly elevate 
the quality of life for all residents and support the 
city's broader growth objectives, ensuring a robust, 
forward-looking transportation infrastructure. 

11 . ECONOMIC DEVELOPMENT TOOLS 
Our economic development team will review, 
ana lyze and provide strategies to harness and 
maximize the use of existing and new land 
development districts such as PUDs, storm water 
districts, TIRZs. and chapter 380 agreements. The 
team will provide several strategies for continuation, 
expansion, and/or creation of such tools moving 
forward, and provide best practices to set guidelines 
and performance measures for such tools. 

12. DRAFTING THE PLAN 
The plan will be a synthesis of the community's 
vision and will respond not only to communicate 
residents' mandate on growth and character, but 
also to provide the public and private sector a road 
map to realizing that vision. Our plan will provide 
goals, strategies, and policy statements organized 
within the following plan elements: 

• 
• 
• 

Urban Form 
Population And Housing 
Economic Development 
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• Environmental And Cultural Characteristics 
• Facilities 
• Infrastructure 
• Traffic/ Transportation 
• Current And Future Land Use 
• Downtown Revitalization 
• Historic Preservation 
• Neighborhood Planning 
• Overlay Districts 
• Implementation Matrix 

13. REFINE THE ZONING ORDINANCES 
In this critical phase of the project, following our 
comprehensive stakeholder engagement process, 
Able City along with White & Smith, LLC, will 
refine Harlingen's Zoning Ordinances. Utilizing 
the feedback obtained across all public and 
stakeholder consultations, we will make ta rgeted 
modifications to the draft ordinances to ensure 
they resonate well with community expectations 
and planning object ives. Al this juncture, the focus 
will be on enhancing clarity and enforceability of 
the zoning regulations through the integration 
of visua l aids such as detailed illustrations and 
diagrams. ·n1ese visual tools are <lesigne<l to 
simplify the understanding of the ordinances, 
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making them more accessible and easier for city 
staff, developers, and residents to implement, thus 
fostering a smoother adaptation to the new zoning 
framework. This step underscores our commitment 
to creating zoning regulations that not only align 
with Harlingen's strategic development goals but 
are also practical and user-friendly. 

14. FINAL DRAFT & ADOPTION 
14.1 Plan And Report Review 
The team will submit the draft Feasibility studies 
for street and utility impact fees and to update the 
City's subdivision, zoning, and building ordinances 
to the City of Harlingen for review with adequate 
time to submit comments to the planning team. 

15. IMPLEMENTATION 
We will provide a detailed guide to implementation 
for staff and stakeholders to reference and take action 
and track progress. We will also provide strategies 
and training for community advocates to continue 
to support implementation beyond adoption. 
15.1 . Metrics And Accountability Matrixes 
Able City utilizes a Metrics and Accountability 
Matrix to track and ensure the efficacy of all project 
facets in the City of Harlingen. This tool monitors 
key performance indicators across community 
engagement, project management, and growth 
strategies. By assessing progress against predefined 
objectives and milestones, we maintain a high 
level of transparency and accountability, enabling 
timely adjustments to align closely with Harlingen's 
strategic goals. 
15.2. Advocate Strategies 
Able City has designed a lasting community 
engagement strategy for the City of Harlingen, 
combining advanced tools with traditional 
methods to ensure inclusivity and effective 
stakeholder participation. We establish clear, 
actionable objectives and deliver information in 
an accessible and culturally sensitive manner. Our 
approach emphasizes building durable community 
partnerships and maintaining open communication 
to keep residents engaged over the long term. 
This strategy results in comprehensive planning 
documents in various formats, enabling ongoing 
adaptation and use by the city for future public 
discussions, ensuring alignment with community 
needs and aspirations. 
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15.3. Oellverables in Various Formats 
We will systematically generate and provide the 
City of Harlingen with comprehensive deliverables 
that span the project's breadth. These will include, 
but are not limited to, Administrative Drafts, Public 
Review Drafts, and the Final Draft of the updated 
Subdivision, Zoning, and Building Ordinances. 
Able City wW deliver these documents in various 
formats for applications and users. Copies will be 
produced to facilitate hands-on review during 
meetings and workshops. Simultaneously, digital 
copies will be available in PDF format for easy 
distribution and printing and in Word format 
to enable trackable revisions during the review 
process. Furthermore, recognizing the importance 
of geographic information systems in modern 
urban planning, we will provide the Zoning Map 
in an electronic GJS-compatible format. This 
will ensure seamless integration into the city's 
existing GJS infrastructure and enhance the map's 
functionality and interactivity for users within the 
city administration and the general public. 

Upon the City's final approval, we will deliver a 
consolidated final version that incorporates all 
changes made during the review and adoption 
process. This version will be formatted for official 
publication and dissemination, meeting ADA 
compliance and ensuring it is readily accessible and 
navigable by all community members.We pledge to 
collaborate closely with the City's Planning Director 
and IT specialists to confirm that delivering 
these documents meets Harlingen's efficiency, 
transparency, and forward compatibility needs." 

Changes made during the review and adoption 
process: Th is version will be formatted for official 
publication and dissemination, meeting ADA 
compliance and ensuring it is readily accessible and 
navigable by all community members. We pledge 
to collaborate closely with the City of Harlingen 
Planning Director and IT specialists to confirm 
that delivering these documents meets Harlingen's 
efficiency, transparency, and forward compatibility 
needs." Our approach to deliverables ensures that 
they wW be not only comprehensive and accessible 
but also versatile, ensuring that the final products 
serve the city well into the future as a dynamic and 
living framework for growth and development. 
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PROJECT SCHEDULE 
We have outlined a series of tasks and developed 
a tentative production schedule to complete 
the Harlingen's Comprehensive Plan. Close 
collaboration with the staff will ensure that the 
tasks outlined below are completed within the 
proposed t ime frame. All members of the team are 
available to participate throughout the duration of 
the project. 

Able City is dedicated to completing the Harlingen 
Comprehensive Plan within an 12-month period 
starting from the Notice To Proceed. This timeline 
is strategically designed to coincide with the City 
of Harlingen's goals and the extensive scope of 
work necessary for a comprehensive and impactful 
revision of the current Comprehensive Plan. 1his 
t imeframe will allow for the thorough and careful 
handling of each stage of the process, ensuring 
every aspect of the plan is meticulously considered, 
evaluated, and integrated. To provide a clear and 
detailed visual representation of the project t imeline, 
we will include a Gantt Chart Timeline as part of 
our formal contract with the City of Harlingen. 

Task I: Pro·ect Kick-Off & Current Plan Review 

Task 2: Review Existin Conditions & Plans 

Task 3. Commun it O utreach & Education 

Task 4. Draft the Zonin Ordinances 

Task 5. Infrastructure & Hazards 

Task 7. Thoroughfare Plan 

Task 8. Other Plan Elements 

SYSTEMS AND PROCESSES FOR INSURING 
QUALITY AND TIMELY PERFORMANCE 
Able City emphasizes quality management through 
collaboration and comprehensive involvement 
from all team members, viewing each component 
of the design as integral to the overall project. 
The firm ensures construction documents meet 
high standards and are well-coordinated among 
consultants. 

TRACK RECORD OF MEETING DEADLINES 
AND WORKING WITHIN A BUDGET 
We take pride in delivering comprehensive city 
planning projects on time and with in budget, using 
cost-effective strategies to ensure success. Our team 
leverages a robust database and advanced soft ware 
to manage budgets effectively for projects of any 
scale. Each city plan begins with a clear goal and a 
detailed project management plan that incorporates 
cost-effective materia ls and designs. Throughout the 
project, we ensure that developments stay within 
budget through our component budget system and 
regular cost assessments at each phase. 

1-2 3.4 5-6 7-8 9-10 11-12 

Task 9: Draftin and Refinin The Plan & Zonin Ordinances 

Task 10: Ado t ion, Project Closure & Deliverables 
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RESPONSE EVALUATION FORM 
(Note: To be filled out by Evaluation Committee) 

RFQ NO. 2024-09 Professional Planning Services for a New Comprehensive Plan and Zoning 
Ordinance Update 

Selection Criteria 
Point Score 

Ranae 

1. Project Organizational Chart & Key Personnel Experience 0 - 25 

2. Firm General Expertise and Capabilities 0-25 

3. Firm's Comparable Project Experience 0 - 20 

4. Firm's Project Approach 0-30 

Total Score 0 - 100 

Respondent Name: 

Evaluator Name: Date: 
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~ 
HARLINGEN 

f I & l I REFERENCE FORM 

The following information shall be required to accompany all response submittals. 

1. Local company's business name and business information. 

Company name: _A_b,;_l..:..e_C_i~ty..:.., _L_LC ______________ _ 

Address: 200 S. 10th Street Ste. 907. McAllen, TX 78501 

Contact Person: 
Carlos Gallinar 

Office Phone #: _9_5..:..6-_7_90"---04_4_2 _ ____ Mobile#: 210-201-237 6 

Email Address: carlos@able.city 

2. Your Corporate Company's name and business information. 

Corporate name: Able City, LLC 

Address: l 10 Broadway SI. Ste. 590, San Antonio. TX 78205 

Office Phone #: _2_1_0-_9_1_2_-5_9_29 _ _____ Mobile#:----------

Email Address: communications@able .ci ty 

3. Does your company participate in Cooperative Contract Pricing? YES / NO (select below) 

_ BuyBoard (TASS} H-GAC Choice Partners GSA ASC 
OMNIA Partners TXMAS Sourcewell TIPS TCI 

_ TXSmartBuy TXDIR Other:-------------

CO-OP Contract#:--------- Effective Dates: _____ to ____ _ 

4. A minimum of 3 references (local preferred). 
Company Name Contact Name Phone 

(c} Housing Authority of the City of Brownsville, Mrs. Carla Mancha. 956-541-8315. cmancha@hacb.us 

(d) Killam (Loredo. TX) . Dr. Rolando Orliz. 956-724-714 l , info@killamco.com 

(e) City of San Antonio . Micah Diaz. (210) 207-7Bl 6.micah.diaz@sanantonio.gov 

5. Municipal projects (local preferred): 
Municipality Name Project Name Amount Completion Date 

1. C ity of Laredo, TX Viva Laredo Comprehensive Plan $650,000.00 2017 

Contact Name, Phone, Email: Kirby Snldeman, 801 -745-7476, ksnideman@avenueconsullants.com 

2. City of Eagle Pass. TX Downtown Master Plan $327,250.00 2022 

Contact Name, Phone, Email: Arturo Marquez, 830-421 -5153, amarquez@eaglepasstx.gov 

3. C ity of McAllen. TX McAllen Vision Zero Safety Action Plan $175.000.00 On Going 

Contact Name, Phone, Email: Marlen Garza, 956-681 -3111 , marlen.garza@mcallen.net 

4. City of Del Rio, TX Envision Del Rio Comprehensive Plan $112,000.00 2022 

Contact Name, Phone, Email: Bob Kinsey, 830-703-5384, Jpokrant@cltyofdelrio.com 

5
. Town of C lint, TX Comprehensive Plan And Code Rewrite $190,000.00 On Going 

Contact Name, Phone, Email: Mayor Romon Cano, 915-204-1498, rcano@cllnttexas.com 
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~ [ ,1COR tl' CERTIFICATE OF LIABILITY INSURANCE 
DATf: (/IIIWOQIVYY'I') 

.. 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY ANO CONFERS NO RIGHTS UPON THE CERTIFtCATE HOLDl!R. THIS 
CERTIACATE DOES NOT AFARM ... TIVELY OR NEGATIVELY AMEND, EX'TE-"D OR ALTER TliE COVERAGE AFFOROEO BY THE POLIClES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S}, AUTHORIZED 
REPRESENTATIVE OR PRODUCER. AND lffE CERTIF1CATE HOLDER. 
IMPORTANT: tf the c.rtiflcat, holder 11 an ADDTTK>NA.l. INSURED, the poDCV(ies) must have ADDmONAL INSURED provialona or be endorsed. 
tt SUBROGATION ts WAJVED, aublt ct to tht term, a.nd eondttlona of the policy, c.rca,n pollclff may requl,.. an tndOl'ltmtnt A statement on 
this certtfleate doe.a not conhtr rinhts to thl eertlfleote holder In Heu of auiindorsemtnt(s\. · - ' !.ACT S:duardo J Cavu--

T !'"-'! -- ·. t95el723-'77? CAVAZOS INSURANCE AGENCY LLC :B , /Q56\7"'· .. _ .. 

PO Box 849 · a1c993 
Laredo, TX 78042-0849 IICSUM-1' AFiroftOIN'" ,we, 

IN - ~EJlA: Unit.cf Fire & C11-··-1• .. --m--nu ....... . .... -..... T•x•1 Mutual ln•urance Co 
Able City LLC INIUR!llC: 

901 Victoria Stnet ···--p11n: 

Suite A . - -- -
IN$1.1Rflt,~ 

COVERAGES CERTIFICATE NUMBER• REVISION NUMBER· 
THIS ts TO CERTFY ntAT lliE POLICIES OF INSURANCE LISTED BELOW KAVE BEEN ISSUED TO THE INSUAED NAMED ABOVE FOR THE POLtcY PERIOD 
CNOfCATeD. NOTWn'HSTANDING ANY REOUIREMEHT, TERM OR CONOITION OF ,_NY OONTRACT OR OTHER. DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIACATE MAY Be ISSUED 00 MAY PERTAIN, THE IHSURANCE AFFORDED BY TME Pot.ICES OESCRl8EO HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POt.lC1ES.. LIMITS SHONN MAY HAVE SEEN REDUCED BY PAIO Q..AINS . .... 

TVN Oil IICIUftAMCI -·-....... ...... 
2S. COMMEftCIAL GlH!Ml. l lMIUTY I = OO')OPAEHCE • 1000000 

I- =:J ~ lli.l OCCUR • 100 000 

I-
....,.,.. • 10 000 

A I- "Y "Y 8S323404 0111~3 01/14124 p---·· ·· &ADYIN.AlffY s 1 000 Mfl 

RMlCAEOAT<<•aT-UESPElt QINlRAL. l,QQREQAT'E • 2 n.n.o ooo 

- lli.l l!\?i O ,oc PAOOUCT$ • OOMP.IOP ADO • . 
OTHEI\'. 

s 
AUTOMOBIJ.,E UABIUTY ~ • 1 000 000 
I- - = IOOI.VNJURV ~ .....-,.) • I-- x SO<flMEO 

A I- AUTOS Ot«. Y MJTOS '"Y "'Y 85323404 01114123 01114124 IIOOI.YIWRV~~ S 

-0 '"" ._,, - ~ . 2S. AUT<l$0N.Y 2S. MJT"OSONLY • 
2S. UM8AEU.f. LIAB 

~ocxu, 
£IOI OOC\IARENCE . 1000000 

A EXCUSLIAB Q.ANW.OOE .. y "Y 85323404 01114123 01/14124 ............ • 
CEO I 1--wnON· • 

WORKEM COWE.HSATION x i= I lu•~ 
AHO ~ 'UAIIJl'Y N 

B 
Nt'f~IOMl~liCllTM @ NIA 

E.L EA04 AOCIOl!HT • 1000000 
CfflCfAA,tCN819t e>cet.WEO't y 0002026127 01122/23 01122124 
~IIINH) 

IE.I.. DISEASE • 1tA £NPI. ,,,.,,.,. I 1000000 
!t--J-~~~cl4!_RATIONI.,.,,,.. f.L 018eASE • POUC'I' UNIT I 1000000 

DUCRlflTIOlf 0, ONAATIONS lt.OCATIOHI t VEHICl.U (ACOflO 101,Mdl°""" "--"-._....._, 1M •~• ffl- ,._Ill,........., 

• Endorsement #C·G72080717: Provides blanket addltfonal Insured with watver of subrogation when required by contract . 

- Endorsement #CA 71 0901 17: Provides blanket addtional Insured with waiver of subrogation when required by contract 

CERTIFICATE HOLDER 

TBD 

ACORD 25 (201M>3} 
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CANCELLATION 

SliOULD MY OF THE ABOVE OESCftlBED POUQES aE CANCEILED Bi!FORE 
TH! l!XPIRATIOff OAT& TMCRlOfT, NOTICE WILL 8! DE.UYERED IH 
ACCORDANCE wmt TNE POLICY PROVISIONS. 

01 15 ACORD CORPORATION. All riQhta reserved. 

The ACORD name and logo are regis~d mark• of ACORD 
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INSURANCE CLAIMS AND LETIGATION STATEMENT 

There have been no disciplinary actions taken, investigations underway, or lawsuits filed against Able City, 
LLC, in federal, state, or local courts or by federal, state, industry, or other bodies, during the last five years. 
Addi tionally, there have been no insurance claims made against Able City, LLC, its agents, or employees 
related to any work performed. 

NO litigations are pending or concluded against Able City, LLC, and we maintain a clean record in 
handling insurance claims. We uphold the highest standards of professional conduct and ethical 
practice in all our projects and business dealings. 

Able City, LLC, certifies that in the past five years, no contracts have been terminated due to non-performance, 
underscoring our unwavering commitment to professionalism, reliability, and successful project completion 
in line with all contractual terms and client expectations. 
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South Central Texas Regional Certification Agency of 
Bexar County, Texas hereby duly affirms that: 

Able City, LLC 
has successfully met the established requirements of SCTRCA's Business Enterprise Certification Program to be 

certified as a 

*HABE MBE SBE WBE 
Certified NAICS Codes 

NAICS 541310, ARCHITECTURAL SERVICES 

CenfflaUon NtJmber. 223085396 

Effective Date: AIJglJSt 3, 2023 

ecpiratlon Date: Allgust 3. 2025 
~-

~~~ 
Sandra Ramoo 

ExecutlYe Director 

Note: This Cffllflcate ls the property of the SOuth Central Texas Regional Certffloltlon Agency and may be nM>ked should the at>o,e named flnn 111odu""' from or falls ID 
comjlly with SCTRO.'s SWlness Ent«prlse Pros,am. A Certfflcadon Renewal Appllcatlon Is ~uired m,ry two years. 
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South Central Texas Regional Certification Agency 
of Bexar County, Texas hereby duly affirms that: 

Able City, LLC 

has successfully met the established requirements of DOT's Disadvantaged Business Enterprise Program to be certified as a 

*DBE 
Certified NAICS Codes: 

NAICS 541310: ARCHITECTURAL SERVICES 
NAICS 541310: BUILDING ARCHITECTURAL DESIGN SERVICES 

NAICS 541320: LANDSCAPE ARCHITECTURAL SERVICES 

Certification Number: 223025396 
Effective Date: February 2, 2023 

~ ,,~ 
Sandra Ramos, 

Executive Director 

A..~ UIJ/t;" 

~~ E 
"~ o/ ctffon~ 

Note: This cGrtlReate i:s lhe ptoperty of tht SCTRCA's and may be revoked should the ,1t>ovt named flnn graduate from or fails to compty with Department of Transportation·, Disadvantaged Business 
Enterprise PTogra,n. Pur,uant to 49 CFR Part 26.83 (ii an Annual Updale Affidavit must bt p,ovi~ t.o attl,m that your flfm continues 10 meet SBA busmen size criteria and the overall gross receipts cap 
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Texas Historically Underutilized Business (HUB) Certificate 

CertificateNID Number: 1820976597500 
Approval Date: August 3, 2023 
Scheduled Expiration Date: August 3, 2025 

In accordance with the Memorandum of Agreement between the 
SOUTH CENTRAL TEXAS REGIONAL CERTIFICATION AGENCY (SCTRCA) 

and the Texas Comptroller of Public Accounts (CPA), the CPA hereby certifies that 

Able City, LLC 

has successfully met the established requirements of the State of Texas Historically Underutilized Business (HUB) Program to be 
recognized as a HUB. This certificate printed August 3, 2023, supersedes any registration and certificate previously issued by the HUB 
Program. If there are any changes regarding the information (i.e., business structure, ownership, day-to-day management, operational 
control, addresses. phone and fax numbers or authorized signatures) provided in the submission of the business; application for 
registration/certification into SCTRCA's program, you must immediately (within 30 days of such changes) notify SCTRCA's program in 
writing. The CPA reserves the right to conduct a compliance review at any time to confirm HUB eligibility. HUB certification may be 
suspended or revoked upon findings of ineligibiliy. If your firm ceases to remain certified in SCTRCA's program, you must apply and 
become certified through the State ofTexas HUB program to maintain your HUB certification. 

Statewide HUB Program 
Statewide Procurement Division 

Note: In order for State agencies and institutions of higher education (universities} to be credited for utilizing this business as a HUB, they must award 
payment under the CertificateNID Number identified above. Agencies, universities and prime contractors are encouraged to verify the company's 
HUB certification prior to issuing a notice of award by accessing the Internet (https://mycpa.cpa.state.tx.usitpasscmblseancMndex.Jsp) or by 
contacting the HUB Program at 512-463-5872 or toll-free in Texas at_1~88-863-5881 • 



CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ 
For vendor doing business with local governmental entity 

This questlonnat,e reflects changes made to the law by H.B. 23, 84th Leg., Regular Session. OFFICE USE ONLY 

This quesUonnaire is being filed in accordance with Chapter 176, Local Goverr\ment Code, by a vendor who 
has a busine$$ 1e1a1i0nShip as defined by Section 176.001(1-a) with a kx;aJ governm&ntal en1.1ty and the 

oait Roottved 

vendor meets requirements under Soe1ion t76.006(a). 

By law lhls questionnaire must be filed with the recOfcls administratcw ot the local govemmenlal entity not later 
than the 7th business day alter the date the venctor becomes aware of facts that requl.re the statemenl to be 
filed. See Seclion 176.006(a·1), Loc;al Govemmen1 Code. 

A voncfor oommits an Offense ii the venc:So, knowingly violatos S8Ch0n 17ti.006, l ocal Governmen1 Codo. An 
offense under this section ls a misdemeanor. 

l!J Name of vendor who has a business relationship with local governmental entity. 

Able City, LLC 

1£] D Che<:k this box if you are filing an update to a previously filed questionnaire. (The law requires trial you file an updated 
completed questionnaire with lhe appropriate filing authority not later than the 7th business day after the date on which 

you became aware that the originally filed questionnaire was incomplete or inaccurate.) 

.!I Name of local government officer about whom the Information is being disclosed. 

NIA 
Name ol Officer 

.ii Describe each employment or other business relationship with the local government officer, or a family member of the 
officer, as described by Section 176.003(a)(2)(A). Also describe any family relationship with the local government officer. 
Complete subparts A and B for each employment or business relationship described. Attach additional pages to this f.orm 
CIO as necessary. 

A. Is the local government officer or a family member of the officer receiv ing or likely to receive tax.able Income, 
othei than Investment income, trom the vendor? 

Oves DNo 

B. ts the vendo r r&eelving or likely to recewe ta,11:able income, other than Investment income, from o, at the direction 
o1 the focal government officer or a family member of the officer ANO the taxable income ls not received lrom the 

local governmental entity? 

Oves DNo 

11.1 Describe each employment or business relationship that lhe vendor named In Section 1 maintains wllh a corporation or 
other business entity with respect to which the local government ofllcer serves as an officer or director, or holds an 
ownership Interest of one percent or more. 

l!J 
D Check thrs bOx if the vendor t\as given the local government offM:er or a family member ol the otticer one or more gifts 

as descrtbed in Section 176.003(a)(2)(8). excluding gills described in Section 176.003(a· 1 ). 

.!.I --1{ (},1 !_ - 05/14/2024 
Signatu,o ot venctor doing business with the gov91'nmental eriti1y oats 

Form provided by Texas Ethics Commission www.ethics.sta1e.1J1..us Revised 1/112021 
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BUSINESS DATA CERTIFICATION 

Name of Firm: Able C ity, LLC 

Address: 110 Broadway St. Ste. 590 San Antonio, TX 78205 

Number of Years in contracting business under present name: __ 7 __ 

Type of work performed by your firm: Urban Planning, Architecture, Economic Development 

Have you ever failed to complete any work awarded to you? (Y/N) __ ___,.N..:_ ___ _ 

Have you ever defaulted on a contract? (YIN) __ ...:..N;...._ __ 

He/She certifies Iha!: 

(a) The legal name and the business address of the undersigned are: 

Able City, LLC 

110 Broadway St. Ste. 590 San Antonio, TX 78205 

(b) The undersigned is: (Circle One) 

A Single Proprietorship A Corporation organized in the State of ___ _ 

~ 
(C) 

Other Organization, ____________ _ 

The name title and address of the owner, oartners or officers of the undersiqned are: 
NAME TITLE ADDRESS 

Mario A. Pena Partner. Principal 343 W. Hollywood Ave. 
son Anlonio. rx 78217 

Diana N. Pena Partner 343 w. Hollywood Ave. 
Son Anionic. TX 78212 

Frank Rotnofsky Partner, Principal 1503 Hogon Cl. 
LO(edO. TX 780~5 

Viviana Frank Partner, Principal 
1503 Hogon Cl. 
Loredo. rx 78045 

(d) The name and addresses of all other persons having a substantial interest in the undersigned, and the nature 
of the interest are· 

NAME ADDRESS NATURE OF INTEREST 

N/A N/A N/A 
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(e) The names, addresses and trade classifications of all other building construction contractors in which the 
undersigned has a substantial interest are: 

NAME ADDRESS 

N/A N/A 

Mario A. Pena 
NAME OF AUTHORIZED REPRESENTATIVE (printed) 

SIGNATURE OF AUTHORIZED REPRESENTATIVE 
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TRADE CLASSIFICATION 

N/A 

05/14/2024 

DATE 
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Certification Regarding 
Debarment and Suspension 

C..-ti.ftcadou A: Ctrrltkation Rtp1•din& Dtb;um•nt, Susptnslon, and 
Otbn RtspooslbWcy· UaUfl'S • Prima1·y Connd TraD.SacdoM 

1. The pcospective primary particip:mt certifies 10 the: be:st ot its koowl­
<d~ and bdi<f Iha! i!J principals; 

a. Are not prt1t11tly deb:lfftd, suspended. proposed for debarment. 
dcdattd ineligible. or voluotarity excluded from cove:ttd transactioa.s 
by any ft-dttal debarment or agency: 

b. Have 0.01 within a thrtt-ynr period pr«cdio.g this propos.al, 
btt:ll convicted of or h.1d a dvil judgment rendtred against thCUl for 
c.o.m.mission of fraud or a criruia.al o!ft'o.se in cooncction with obtain­
ing, attempti.oa to obuln. or pttforming a public (federal, St2te., or 
local) transaction or contract under a public uannction; viol:ltioo ot 
FcdcraJ or State aotitrust statutes or conunission of embezzlement. theft, 
forg«y, brib<ry, Calsi!iarioo, or cksttu<tioo of r«0<ds. tnmQg bls< 
s.tatmtents. or rteeivia, stolen property. 

c Are oot presently indktN for or otherwise criminally or civilly 
cb.a.rgcd by a 10\."eromen1al enrity (Fedcnt. State, or local) whb 
commission of any of the ortC':lls.cs en.um.crated lo paraa:raph (l)(b) of 
this cenificatioo; and 

d. Have not within a Uiree·year penod preccdinJ thi.s applka11oo/ 
propoul had one or mote public tr.u1s.acttocs (Fedenl. Sutt. or loc:al) 
terminated for cause or dc!ault. 

2. Whett the prosp«live prim.a.ry participant is unable to certify to 
any ottbe sutnncnts in this certification. sutb prosp«tive p-.u1icipaot 
shall anac.b ao explanation to this. proposal. 

In.souttioas for Ctrtification (A) 

1. By signing aA4 submitting this propo.sat the pros.pective primary 
parti.e:ipa.a.t is providing the certification set out below. 

2. Tbe inability ot a pttSOD to provide the certificahoo required below 
will not n«e~ly re.suit in de1Ual of participation in this coveted 
transaction_. The prospective panicipant s.hall submit an upla.na1ioo 
of wby i1 cannot provick tile Cfflificatioo set out belo1,1.-. ne certifi· 
cation or ex_pla.nation will be considered lD connection wilb tbe 
department or ageoe:y' .s determination wbetber to enter in.to 1his 
transactioa,. Ho\\·evcr, tailure orlbe prospech\'e pnm.ary panieipant to 
tu:rnisb a certification or a.o explanation shall disqualify such person 
from participatioo io. thiJ uansactioa~ 

3 . Tbc certification in this clause is a material reprCJco1ati011. of fac-t 
\lpoD. wbicb re-Hance was place wbcn lbe dcpartincnt or agency deter­
mined to cote:r Uuo this trans.action. I! it is l:11tt detcnni.Acd that tbe 
prospective primaty panicipa.at ko.owmgly re-o.dered an erroneous 
ccrti!icatiou.,. in addition to otbu remedies a\.-ailabte to the Federal 
Govemmcot, the dcputu1ein or agency may 1umiaate this tran.sactioa 
for cause of dd3ut1. 

U.S. D1portm1nt of Housing 
:md Urb.an Development 

4 Tbc prospective primary participant shall provide immediate writ­
ten notice to the department or agency to whom 1his proposal is 
submitted if at any time 1be pro.spec1ive primary part.idpa.o.1 lcams that 
its certification was CJToneous wbtt subtnined or has beC'001e monc­
ous by r~soo o( cban.gc-d citcu01Staoces. 

5. Tbe terms co,·trtd tranu.ctlou. dtbarnd. susptodtd, iatli&ibl,, 
lowtr titr conn-d tran.nctloo, pardclpa.nt, p t noa. primary co,·· 
trt<I traourtloa~ prlnclpa.l. propHal~ and ,·oluota1'Uy nclude<I, as 
used in this clause, have 1he meanings set out in the Definitions and 
Covcr:1ge sectioo.s or lhe rulea implementing Executive Order 12549. 
You may coatact the depanm.CJU or agency lo which this proposal is 
b<:lllg submitted lot assistance io obtainiD.g a copy of these regulations 

6 The prospcc1ive primary panicipant agrees by submitting this 
proposal 1ha1, .should 1he proposed covered transaction be entered into, 
it shall 001 knowingly enter into any lower tier covered trans.action 
with a person wbo is debarred. suspended. declared ineligible. or 
volun1arily excluded Crom panicipatjoo in tbjs covered rransae.tioo. 
unless authorized by 1be departme:at or a1c11cy entering io10 tbis 
transac-1ioo. 

7. The prospective primary p2rticipan1 t\trthtt agrees by submitting 
this proposal that it will include the clause titltd .. Certification 
Rtgardiog I>eba.l'lUnt, Swpcnsion. la.eligibility atLd Voluot2ry Exclu· 
sloo .. Lowc1 Tier Covered Trans.a.ctio11.," provided by tbc depmmeot 
or agt1lCJ entering into this covered ttansaccioa without modification. 
in all lo\\·er tier CO\"ercd transactions and in all solicitations for lower 
tier CO\.'cted 1ran.u.ctioos 

S A particip:1n1 in a coverc-d tra.n.uctioo may rdy upon a certification 
of a prospective participant io a lower tier covered transaction that it 
is not debarred. swpudt'd, indi_gibJe, or \"Oluntarily excluded ltom lhe 
CO\'Cftd tra.nsactio~ unless ii knows WI the certifieation is erroneous. 
A participant may dccick the method and frequency by which it 
determines this eligibiliry of its principals. Each par1icipai:a.t may. but 
is: not r~uired to, c.bcck the ~o.aprocurcment Li.sL 

9 . Nothing contaioed in the foregoing sh.all be comtnJed to rcqu1.te 
establisb.mCt1t of a syste:m of records in orda to rc:ndcr io. good Uith the 
cenitic.atioo required by this clause. Tbe lalO\\'lcdge and iofonnation 
ot a participant is 001 required 10 exceed lb.at v.1l.icb is normally 
possessed by a prodeot pnson iD the ordio.ary coune or business 
dealings. 

10. Except for trawactions authorized Wldu pa.ra1raph (6) or lhese­
iasuue:tions.. it a puticip201 in a covered tf'21Wcrioa knowingly e-n.tc:rs 
into a lou·cr tier e:ovcttd tnnSaccion u'ltb a person who is suspa,.d.ed. 
debllTed. UldigibJe, or voluntarily exclud~ trom participatioo in this 
trans.action. m additioo. ro other rcmcd1e.s available to the federal 
Go\-ernmcnt, the department or aacocy may 1ermio.a.tc this cnouction 
for cause or dd-ault 

191ot2 k)m, HUD-2992 (3198) 
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I 
C•11iff<'a tiou 8 : C<'.rtificnrio11 Rta•r<ll.u.a D•ba1·1n•nt1 Sus~uslou. lod­
c;tblllry :tud \ 'ohmtllll')' Exdut lon - Lo,,·t1· Tltr Co,·•t'f'd T1•:111sadtous 

I. The prospccti\'c lower tier par1icipa11t c:«1i£ic:s, by mbtniHion of 
this proposal. that nci1hc:r ic nor its principals is pruc:utly debarred. 
sos~ndcd. p1'0poscd for dcbamtc:nt, dcclatcd ind ii:iblc. or ,·ohwtarily 
exdudcd £rom p.lt'ticip:11ion in this transaction by any Federal dc-pa,1-
mcut or aac:ncy. 

2. Where the prospective: lower tier partic:ipzmt is unable to "'c:rti.fy to 
any of'thc: s1:1tcmcu1s in this c:c:rtific:a1iou. such p1•0<,pc:c:tivc: p~1·1icipant 
shall at1ad1 -,u cxphmttioll to this propo..a1. 

lnstruttlo1u for CutiOu tlon (8) 

1. By siani.np: and submiuing th.is propO\:t.l, 1bc: pro<,pcc:tivc lower tier 
partic:ipa.nl is pro\'idilli: the: c:e11ification -..ct out below, 

l . The eenif'iendou in thi\ clause i'> a m.aterinl rcpt.eieOll'ltion of fact 
upon which reli:mee wa\ p laced when thi\ b·au\actiou wa\ culcl'ed inro. 
If it i\ h11er detenuincd 1h:u 1biE: proipcctin lower tier p-,.r1icipaut 
knowiui;ly rendered an erroniE:oui certification. iu addition to othel' 
ttmedies Av11il-,ble to the federa l 0<,vctt\JUC'tlt. the dcpa11meut or 
111cucy "itb which tbi\ toiu\.action o riJinated may pu.oue a,·11ilable 
rcmedio. iueludiua, \\1spcosion and 0 1• dcb:muent. 

3 . n1e pros.peetive lower tier panicip:uH \Judi pro\·ide iuuucdiMe 
wrinerl no rice 10 the penon to which thi'> propo~AI i\ ~ubmitted if 111 any 
ti.me the prospecti\'e lower tier participant lea.en'> that its eertifica1io11 
wa,. erroneou\ when \Ubm.itted or hM become e1TOneou\ by rc:1\0U of 
cbtl.Uged cU·et1U1\H'111cc\. 

4 . The tenn\ u,•trf'd 11·aus11ctiou, dt'btu·nd. s u11>tudrd. lut'li&lblt', 
lowt'I' rita• co,·t'rt'd t1·aoucrlou, p:u·rlt"lpant, pnsou, prlm1111·J' co,·. 
rrrd 11·1111, al"tlon. prin<'ipal. proposnl. nod ,•oluotullJ· e,;C'ludtod. :n 
U\C'd in tbi\ clause. b11ve the ttt<'Bni.nJ\ \<'I oul iu the D<'fiuiriotu a11d 
Co\·eratc \cc1iom ofrules impl<'mcutiug Exccuti\·e Order 1.:!549. You 
may cont-,ct the person 10 which thi\ proposal i\ \ubmittcd for anil-· 
111;nc<' i11 obtaiuinJ a copy of tho<' ,·eiulnlion\. 

Applitanl 

Able City, LLC 

Signature of Aut~zed Cenifying otridol 

"1) (), -
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S. Th<' pro\pective lower tier pa11icipau1 11gree\ by submi11ini: 1hi\ 
proposal that. \hould the proposed co,•<'rcd tl'll.n\acriou bC' entered into. 
it sh:all no, kuowinp.ly enter into any lower tier covered tra"i11crion 
with a penon who is deb:nTCd. \uspc-uded. dedattd iueliaible. or 
voluntuily excluded &ow p,rticipatioo in 1his covettd tran\t'lction. 
uulcu authorized by 1be de~:artment or aiency with which thi'> II'llll'>• 

-,ction ori,:inated. 

6. The pro'>pecti\'e lower tier participant further aveu by subauinin* 
thi\ propoul that it will include thi\ cbuse titled "Certification 
Rc9::i1"dio9: Oeb11nnen1. Su\p<n\ion. Ineligibility and Voh,1111a,y fxelu· 
sion - Lower Tier Cove-red Trl\nsnctiOn." wi1bou1 modification. i.u all 
lower 1ier CO\·ct-cd tntn\action\ and. U.1 all soliciu1ti01i\ for lOW<'t 1iC1' 
co\·c-red tran\.11.ctioos. 

7. A pa11icipinr in., conrcd tramaction may rely upon a certification 
of a pro\))C'cti\'e participan1 in a lower 1ier co\·erc-d trau \actiou tha1 it 
is not d.cbarrcd. n1\pcnded. inelitib1e. or \'oluntnrily cxcludcd from d1e 
covered trnn'>action. uule\'> i1 knows th.at 1be certificn1ion i\ erroneou\. 
A panicipanr m:ii.y dccide the mcthod and frequency by which i1 
detc:nuine\ the eli1ibili1y of iii priocip.,h. Each particip:ant may. but 
i\ 001 rcq,uired 10. chcd: rhe Nonprocuremeut Li\l, 

S. Nothint contained in the foregom,: stu111 \>.c com11,1cd to require: 
otabli.,bmeu1 of a \Y\lem of record\ in ol'der to render ll) good fa:ith the 
certification required by thi\ el(lu\c. The lmowlcd;e and U1fonuatiou 
of a pi1·1icip-,m i .. not required to cxcc·ed rhat which is uonn-,lly 
po\'>Cued by a pmden1 pcnon in thc ordimuy coune of businc\\ 
dcn.liL,g:s. 

9 . Exec-pt for tran\a.:tion\ authorized uode1• parairnpb (S) of thc\c 
u,.,1rue1iou\. if:\ participant in a lower co\'ered tl'a11uctio1l L:nowiuily 
cot.en into a lowc-1· tier covered 1t"Aostction with a pcr\ou who i\ 
'>U'>pcuded. deb.tn•cd. in<'lii:,iblc. or voluntarily excluded f1'01U panici· 
pntiou iu tb.i\ tr.uaactiou. in addition co other re-medic.. a,·ailable 10 the 
F'eder-,l Oonrumc-nt. the depa.r1meut 01' tl@:t:Ocy with w hich 1hi\ tran-..­
actiou origiu:ued 111:ay pur\ue available rcruedie\ includi.ns: \U\pension 
and or dcbannent. 

TIiie 

Partner/ Principa l 

°""' 05/14/2024 
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NEW COMPREHENSIVE PLAN AND ZONING 
ORDINANCE UPDATE I RFQ NO. 2024-09 

Harlingen is a ci ty with a cri tical regional location. 
diverse residents, and a un ique relationship with 
water. These assets contribute to the City's quality 
of life and character today white framing critical 
questions about i ts future: how will Harlingen 
continue to grow into the future. and how will it 
address stormwater and flood ing? 

On behalf of our entire team, we are exci ted for the 
opportunity to address these questions and offer our 
proposal for the City of Harlingen Comprehensive 
Plan. In addition to our expertise in community 
planning, resilience strategy, and urban design, our 
team is proud of our prior work in the Harlingen 
community and the Lower Rio Grande Valley, incl uding 
work creating flood damage prevention ordinances. 
coordinating regional transportation. assessing 
stormwater and drainage needs, implementing low­
impact development strategies. and creating signature 
buildings. These experiences have allowed us to 
collaborate with diverse stakeholders, understand 
community needs, and contribute meaningfully to 
shaping the city's future. 

We are thrilled to bring our collaborative approach 
and expertise to the Comprehensive Plan Update, 
recognizing the importance of leveraging existing 
resources and community interest 10 build a vision 
that is engaging. equitable, and implementable. Our 
commitment to community engagement aligns with 
our belief that successful implementation occurs when 
the community takes ownership of the planning and 
design process. 

4 City or Harlingen 

As the Project Manager. I particularly enjoyed the 
opportunity to facilitate these d iscussions about land 
use and floodplain management with city staff and 
stakeholders when I first visi ted Harlingen on April 6, 
2022 for a CHARM Resiliency Workshop that I oversaw 
while working with Texas A&M Agrilite. White I had 
the opportunity to work with communities all over 
the state in this role, I was struck by the uniqueness 
or Harlingen's topography and natural environment, 
and the City's willingness to take bold steps to 
address flooding and new development. Following the 
workshop, I had the opportuni ty to continue working 
with staff and develop amendments to the City's flood 
damage prevention ordinance that were adopted 
in summer 2023. I believe that Harlingen is well· 
positioned to continue building on these etlorts with 
the Comprehensive Plan and further refine its actions 
to mitigate flood risk and improve natural systems 
and quality of tile. 

Recognizing the Ci ty's desire for strong focuses 
on resil iency and transportat ion, we are excited 
to be 1oined by a talented team including Alliance 
Transportation Group, CSE Engineers, and 
Megamorphosis. With our collective expert ise. we 
propose undertaking the Comprehensive Plan Update 
with three key foundations tor a thriving Harl ingen: 
Resili ent and Susta inable Environment, Economic 
Vitality, and Community Character and Mobility. 

We believe that our team's deep local knowledge, 
national experience, and approach sets us apart from 
our peers. 
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Asakura Robinson is a Texas-based planning, 
landscape architecture. and urban design firm with 
offices in Houston and Austin . Our work has spanned 
from the Gulf Coast to New York and the Pacific 
Northwest. and we pride ourselves on empowering 
communities and improving the environment. 
Community outreach and engagement is central to 
all of our proiects. and we specialize in engagement 
process design and thoughtful communication. and 
multilingual engagement to provide all residents with 
an opportuni ty to make their voices heard. Our recent 
project experience in the region includes support for 
the Lower Rio Grande Valley Economic Development 
Strategy and Diversification Study and comprehensive 
plans across Texas and Louisiana. 

Asakura Robinson has worked with Alliance 
Transportation Group on community planning 
initiatives in recent years. Alliance Transportation 
Group will lead the development of the plan's 
transportatton strategies, bringing expertise 
working with communities and agencies across 
the Lower Rio Grande Valley to develop thoughtful 
and implementable mobility strategies that connect 
capital to communities' mobility and infrastructure 
challenges. 

We are also exci ted to be Joined by CSE Engineers. 
who has extensive local knowledge and a local 
presence in the Lower R,o Grande Valley. CSE's 
diverse expertise with water resources and utilities 
engineering and direct experience working with the 
City of Harlingen provides a rich base of knowledge 
for assessing natural hazards and incorporating thi s 
knowledge ,mo the land use plan. 

Finally, we are excited to work with Megamorphosis. 
a Harlingen-based architecture firm that has shaped 
local 1nst1tuttons. businesses. and homes and whose 
team brings deep local knowledge as engaged 
residents and professionals. The Megamorphosis 
team will provide support during the community 
engagement activities in the planning process and will 
also suppor t the development of the land use plan 
and zoning updates. bringing their knowledge of local 
construction practices and site design to ensure that 
updated regulations r espond to local conditions and 
sites. 

Working with the City of Harlingen's elected and 
appointed officials. staff. residents, and business 
owners to create a shared vision and values for the 
City's future would be an absolute joy for our team. 
We embrace the excitement, the unknowns. and the 
sometimes messy moments of visioning. prioritization. 
and implementation • and we're ready to get to work! 

Thank you so much for your time and consideration. 

Sincerely, 

Andrew Knuppel. AICP, CFM 
Project Manager, Asaku ra Robinson (Primary Contact) 
2500 Summer Street. Suite 3228. Houston. TX 77007 
(737) 437-7350 I andrew@asakurarobinson.com 

Ke111 Asakura. FASLA. CLARB 
Partner. Asakura Robinson (Authorized Negotiator) 
2500 Summer Street. Su ite 3228. Houston. TX 77007 
(713) 725-3884 I keiJi@asakurarobinson.com 
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EXPERIENCE AND QUALIFICATIONS 
1 PROFESSIONAL WORK DISCIPLINES 
Our team. consisting of Asakura Robinson and our 
esteemed consultants. is excited to submit our 
qual ifications for the professional work disciplines 
of comprehensive planning and zoning. Asakura 
Robinson will be leading the overall proiect 
management and comprehensive plan, and we are 
fortunate 10 have the support of our va lued par tners: 
Alliance Transportation Group will lead thor oughfare 
planning efforts: Code Studio will bring their expertise 
in zoning ordinance updates: CSE Engineers will 
focus on water resources. and Megamorphisis will be 
our engagement specialists This oppor tunity aligns 
perfectly with our expertise. and we are eager to 
contribute to its success. 

2. PRIME FIRM INFORMATION 

Asakura Robinson is a planning, urban design, and 
landscape architecture firm which strengthens 
environments and empowers communities through 
innovation. engagement, stewardship, and an 
integrated design and planning process. 

Founded in 2004 by KeiJi Asakura and Margaret 
Robinson. the firm has built a solid reputation for 
sustainable design solutions and design excellence. 
We strive to assist visionary clients to spur posit ive 
change through a collaborative design process. We 
focus on engaging communities in ever more diverse 
proiect contexts while maintaining a high level of 
creativity and collaboration in every endeavor. 

Th ree key values inform all of our work: interaction. 
diversity and innovation. We value the ability of the 
public to participate in our projects. creating places 
that encourage social interaction. and our staff's deep 
engagement in our communities. We value our diverse 
workplace and communities and seek to opt imize 
existing community-based and ecological resources. 
Finally, we value creativity in our processes. 
materials, technology, collaborations, approach, and 
design paleue. 

8 City of Harlingen 
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We are thrilled to be joined by the talented teams from Alliance Transportation 
Group, CSE Enginers and Megamorphosis. 

ftyG I accr .. 1 

~CMI~ 
.. Engi,-mg, Inc. 

YEARS IN 
BUSINESS 
'J / Yl',i ,·c, 

SCOPE 
Water Resou .. :::C5 

OFFICES 
H2c,,1r10°,. 1X 
Sug2 .. l;:ird. TX 

!re Woodlane!r,, TX 
M ·SSiO'";, IX 

megamorphosis 

ATG I DCCM was founded in 1997. It's cohesive group of 
planners. engineers and analysts develop innovative. people­
oriented solutions that are grounded in planning and engineer ing 
principles. These BO-plus professionals include transportation/ 
transi t planners. engineers. travel demand modelers. public 
involvement specialists, demographers, and data/ programming 
specialists. Their team has extensive work in the Harlingen area. 
including proiects such as the 2045 Metropolitan Transportation 
Plan for Rio Grande Valley and the City of Brownsvi lle's Mobility 
Plan. ATG I OCCM and Asakura Robinson have successful history of 
work together on projects such as the Alvin Livable Center Study and 
several mobility projects in Austin. Contact: (512) 821-2081 

Civil Systems Engineering , Inc is a professional engineering 
fi rm specializing in Water Resources, Transportation. Municipal 
Eng ineering, Si te Development and Geographic Information 
Systems. CSE Team has unparalleled local knowledge of the 
project area. Javier Zamora. P.E .. CFM previously served as City 
of Harl ingen City Engineer and Public Works Director for 6 years. 
Martha Viada. CFM served as assistant City Eng ineer for over 12 
years. Or. Deren Li. Ph.O .. P.E. served as Proiect Manager for the 
City's 2008 Master Drainage Plan and the current on-going C,ty 
of Harlingen HUCIO Flood Protection Planning (FPP) Study. Kurt 
Killian. P.E .. CFM served as the Lead Engineer for the current City 
of Har lingen HUC IO FPP project. Contact: (71 3) 782-3811 

Megamorphosis was established in January 1995 and has 
designed over 1000 proJects to date. distinguishing themselves 
as the most "Award Winning· Architecture firm in the Rio Grande 
Valley. They remain committed to environmentally conscious 
projects with unique solutions and regional sensitivity. Their local 
expertise and work in Harlingen will be paramount to the success 
of our project as they lead our engagement efforts. 
Contact: (956) 428-1 779 
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Asakura Robinson will lead efforts cul of our Houston office, with our Deputy Prefect Manager 

based in Austin. 



4. EXPERIEN CE 

Our planning and community design projects 
Integrate diverse elements for coordinated and 
creative outcomes. 

We have experienced practitioners across numerous 
areas of practice: from economic and community 
development, to housing policy and development. 
transportation planning. sustainability. urban design. 
and landscape architecture. we offer a comprehensive 
and integrated approach to community design. Our 
ability to bring multiple perspectives within a compact 
and seasoned team of planners and designers allows 
us to deliver projects efficiently and to bring creativity 
and custom approaches to every plan. 

Our projects include successful plans and designs 
developed for urban. suburban. and rural contests. 
They encompass all types of planning work. from 
long-range strategic plans to locused interventions 
such as detailed designs for streets. parks. and 
plazas. The common thread between our projects is 
our emphasis on engaging stakeholders. residents and 
adjacent businesses and developing a shared identity 
and public realm that 1s greater than the individua l 
properties and businesses alone. 

We bring a unique methodology, based on the belief 
that publ ic engagement and multi-disciplinary 
collaboration form the cornerstone of any project. 
We believe that implementation happens when 
the community takes ownership ol the planning 
and design process. As such. we take the role of 
active listeners. translating community desires and 
stakeholder goats into implementable projects. We 
build capacity throughout each planning proiect to 
ensur e that stakeholders and residents can translate 
knowledge into action. 

Forward Lufkin: Downtown Ptan. Cotton Square. lofkin. TX 

14 City of Galveston 

Our firm actively engages with municipal clients 
through regular communication channels and robust 
information exchange mechanisms. We prioritize 
building strong relationships with our clients by 
maintaining open lines ol communication. conducting 
lrequent meetings. and providing timely updates on 
project progress. 

Our approach involves active listening to understand 
the unique needs and requirements of each 
municipality, ensuring that our services are tai lored 
to meet their specific object ives. Additionally, we 
utilize various communication platforms. including 
email. phone calls. virtual meet ings. and in-person 
consultations. to facilitate seamless information 
exchange. Our commitment to transparency and 
collaboration fosters a productive parrnership with 
municipal clients. enabling us to effectively deliver on 
proiect requirements and exceed expectations. 

On the following pages, we have provided an array of 
relevant project experience highlighting our team's 
qualifications. Individuals who will work on this 
project participated In the following projects. 

Northwest eou,evan:I Streetscape. Corpus CIYist1, TX 



Plan 

This framework creates a vision for downtown Aransas Pass and 
historic Conn Brown Harbor that will better connect residents 
and visitors to the waterfront. 

Aransas Pass. situated 20 m,les 
north of Corpus Christi. epitomizes 
a unique blend of urban and rural 
lifestyles. with direct access 10 Texas· 
renowned fishing waters along the 
Gulf Coast. Follow,ng Hurricane 
Harvey's aftermath, the city sought to 
surpass mere recovery. envisioning 
itself as Texas· Saltwater Heaven in 
2024. Asakura Robinson spearheaded 
the city's comprehensive plan update. 
"Navigate 2044," employing extensive 
e-0mmun11y engagement strategies. 
including workshops. onltne forums. 
and focus groups. 

This collaborative effort produced 
a forwand·thinking plan. equipped 
with a future land use map, 
growth management strategy, and 
implementation matrix. Central to this 
plan is the transformative Harborside 
Area Framework. envisioning a 
vibrant downtown and revitalized 
Conn Brown Harbor. This framework 
not only aims for ecological and 
economic sustainability but also pays 
homage to Aransas Pass· shrimping 
heritage and cultural significance. 
Through Navigate 2044. Aransas Pass 
is poised to redefine its waterfront. 
bridging past traditions with future 
aspirations. 

Comprehensive Plan Update 15 



CITY OF SHREVEPORT 

One Shreveport Comprehensive Plan 
Februrary 2024 - Juoe 2025 (est) I Shreveport, LA 

This update to the City of Shreveport's 2010-2030 Master 
Plan defines equitable development in the city as guided by an 
extensive community engagement process. 

Asakura Robinson is partnering with 
the Shreveport-Caddo Metropolitan 
Planning Commission to update the 
Master Plan, a response to economic 
shifts since its 2010 adoption. Notable 
achievements include the Unihed 
Development Code, yet the update 
addresses current economic realities 
and their impact on residents and 
neighborhoods. 

The One Shreveport initiative 
prioritizes community engagement, 
deploying local Community 
Ambassadors for outreach and 
organizing pop-up events. The 
process includes data collection 
and analysis with an equity-

focused lens, evaluating built and 
natural environments, economic 
opportunities. social capital, and 
health across seven planning areas. 

Asakura Robinson will develop 
a vision for Shreveport's 
growth, identifying partners and 
implementation str~tegies renective 
of cultural diversity and community 
needs. The init iative aims to foster 
community leadership and activate 
residents in shaping the city's future. 
ensuring inclus1vity and sustainable 
development in line with Shreveport's 
evolving landscape and aspirations. 
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CITY OF COLLEGE STATION. TEXAS 

Northeast Gateway 
Redevelopment Plan 
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College Station's Northeast Gateway envisions a vibrant urban 
entrance to Texas A&M University while revitalizing the city's 
original commercial center. 

The rapid growth or Texas A&M 
University and College Station 
spurred demands for amenities. 
housing. and job opportunities near 
the campus. Asakura Robinson 
collaborated with the city to revitalize 
the Texas Avenue and University 
Drive area. focusing on urban 1nhll 
and connectivity improvements. 

Asakura Robinson supported the 
City's staff team by conducting 
scenario modeling, developing 
the plan's recommendations and 
analyses. and creating conceptual 
and illustrative graphics 10 
communicate the plan's desired 
outcomes. 

The scenario modeling process 
explored three potential outcomes 
env1s1oned within the bounds of the 
City's comprehensive plan, including 
big-box store retrofit and the full 
redevelopment of an ·urban village· 
concept. 

After receiving community input 
on the scenarios. the project team 
worked with City staff to develop 
a rehned preferred scenario with 
detailed recommendations for street 
sections. land use changes. and 
urban design standards. 

C001prehensive Plan Update 17 



CITY OF CORPUS CHRISTI 

Uptown Corridors 
Revita I izati on Strategy 
May 2021 - Ongoing I Corpus Christi, TX 

A revitalization strategy for two corridors that will 
guide future public and private development, and lay 
the foundation for a strong local economy. 

The Uptown Corridan. Revitalization 
Strategy is a City of Corpus Christi 
Planning and Economic Development 
initiative. The pro1ect will develop 
a framework for investment in the 
public realm that will catalyze future 
redevelopment for two key corridors 
in Uptown Corpus Christi: Leopard 
Street and Staples Street. 

Leopard Street is one of the key 
corridors connecting Highway 286 
to the SEA District and Downtown. 
Several important public facilities, 
including City Hall, anchor this 
segment of Leopard. The plan 
will also focus on the segment of 
Staples Street from 1-37 southward 
to Six Points. This portion of Staples 
includes several sub-<listricts with 

different histories. characteristics 
and redevelopment opportunities. 
Our team is working closely with 
businesses. property owners. and 
residents to develop a strategy for 
revitalization that will guide future 
public and private development and 
lay the foundation for a strong local 
economy. 

The plan includes conceptual 
drawings to help reimagine these 
corridors with improvements, such 
as landscaping and streetscape 
amenities. The plan also develops 
an implementation matrix to identify 
community priorities and potential 
funding sources for the next hve 
hscal years as well as a longer-term 
implementation strategy. 
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CITY OF BROWNSVILLE 

Brownsvi lle Mobi l ity Plan 
December 2021 - May 2023 I Brownsville, TX 
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ATG worked with the City of Brownsville to develop a 
strategic Brownsville Mobility Plan (BTX Mobility Plan) 
that uses innovative transportation planning tools and 
resources to launch a road map for comprehensive 
transportation investment. 

The resuUing plan will help guide 
development and implementation of a 
balanced. mult1modat transponation 
system that can best serve the 
community as the City continues to 
grow. 

Once complete. the BTX Mobility Plan 
will be used to guide multimodal 
transportation infrastructure 
investment decisions that meet 
mobility, equity and economic 
development goals. 

This project indudes the evaluation and 
analysis of the existing transportation 

•• 
l 

network; travel demand modeling to 
identify future transportation issues 
and analyze solutions; roadway and 
interseetion analysis to optimize 
system performance; and engagement 
with innovation companies to ensure 
the transportation network considers 
emerging trends in urban air mobility 
and smart city program development. 

Spec1hc products indude the following: 
analysis of current and future 
an11c1pated transportation system 
performance and denciencies. both 

stakeholder and public engagement, a 
thoroughfare map and integration plan . 

Sidewalk (5') with Landscaping (8') Bike 
and Bioswale (7') Lane 

20' 6' 
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CITY OF HARLINGEN 

H UC10 Flood Protection 
Planning Study 
Harlingen .. TX 

m.Civit~ 
IIEsill Englrieering, Inc. 

20 City of Harlingen 

CSE is currently perlorming the flood protection planning 
study to develop a watershed-based flood protection plan 
with various flood mitigation strategies and improvement 
projects. 

The project is funded as pan of a Texas 
Water Development Board Grant. Or. 
Deren Li. CSE President. serves as 
pro1ect manager for this drainage 
study. 

The resulting fiood protection plan will 
provlde sufficient infonna11on for the 
City of Harlingen and other ad1acent 
agencies within the study area to plan. 
fund. and implement future drainage/ 
fiood control projects and strategies. 
This proposed nood protectoo planning 
study area covers approximately 297 
square miles (as shown in Figure 1 and 
Figure 2). The proJect area includes two 
(2) complete HUC 1 O subbasins (HUC 
1211020806 & 1211020807). which are 
designated as Middle Arr(y-fO Colorado 
and Lower Arr(y-fO Colorado subbasins. 
respectively. within the USGS 
Watershed Boundary Dataset (WBD). 
The study area includes approximately 
50 centerltrie miles of the Arroyo 
Coloradc. 25 bridge structures across 
the Arroyo Colorado. 325 miles of 
drainage ditches. approximately 960 
structures/cross,ngs. storm sewer 
systems. lateral ditches. irrigation 
canals. and other appunenances. 

SPECf FfC ACTIVITIES INCLUDE: 
Task A Pro1ect Management 

Task B: Collection and Review of 
Baseline Information 

Task D· Field Survey 

Task E. Hydrologic Model (HMS) 

Task F: Hydraulic Model (1 D/2D) 

Task G: Levee Internal Drainage 
Analysis 

Task H: H&H Analysis of Alternative 

Task I: Beneht·Cosl Analysis (BCA) 

Task J: Assessment ol Environmental 
Constraints 

Task K: Collaboration with Regional 
FEWS 

Task L: Development of FDST 
Inundation Map Library 

Task M: Regional Framework for 
Localized 

Master Drainage Plan 

Task N: Final Repon 

Task 0: Public/Stakeholder Meetings 

( 
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t CITY OF BROWNSVI LLE 

l Cannery Public Market 
[ Brownsville, TX 

megamorphosis 

.J 

..., 

The Cannery Public Market is the restoration of a 
1940s Quonset-hut style building into the home of the 
Brownsville Farmers Market. 

The renovated building will also 
house an incubator commercial 
kitchen. offices tor the Brownsville 
Wellness Coalition. and cold storage 
tor the RGV Food Bank. A new 
building will house the distribution 
area and olhces for the food bank 
and public restrooms. 

The project also includes an 
outdoor kitchen to be used tor 
tundra1sers, a shade structure, 
and landscape improvements that 
transtorm unused space into a park, 
merging with the new Mine Cultural 
Park next door. Pro1ect included 
coordination with Texas Historical 
Commission to ensure work would 
nol have a detrimental impact on 
the historic city fabric. Construction 
1s anticipated to be completed in 
Summer 2024. 

Comprehensille Plan Update 21 



5 AWARDS 
In previous planning proiects, our team has 
garnered significant recognition and achieved 
notable milestones. underscoring our commitment to 
excellence and innovation. 

A partial list includes: 

2023 

A Greener Gulf ton for Nature. Heallh, and Resilience 
- Advancing Diversi ty and Social Change; American 
Planning Association. Houston Chapter 

A Greener Gulfton for Nature, Heallh, and Resilience 
- Advancing Diversi ty and Social Change: American 
Planning Association. Texas Chapter 

2022 

Inwood Recreation Study - Environmental Planning: 
American Planning Association. Houston Chapter 

Montrose Livable Center Study - Urban Design, Silver, 
American Planning Association. Houston Chapter 

East Ald ine Livable Center Study - Best Practice. 
Silver; American Planning Association. Houston 
Chapter 

Central Williamson Creek Greenway Vision Plan 
- Grassroots Init iative Gold; American Planning 
Association, Houston Chapter 

Lufkin Economic Development and Public Realm 
Vision Plan- Urban Design, Gold; American Planning 
Association. Texas Chapter 

My Home 1s Here: Harris County's Housing Needs 
Assessment and 10-year Strategy - Best Practice, 
Silver: American Planning Association. Texas Chapter 

2021 

Pasadena Healthy Parks Plan - Award for Excellence 
in Sustainability; American Planning Association. Texas 
Chapter 

Historic Walker Lake District Revi ta lization Plan 
- Implementation, Silver: American Plann ing 
Association, Minnesota Chapter 

Vision Zero Action Plan - Implementation. Gold; 
American Planning Association, Texas Chapter 

22 City of Harlingen 

6. CAPABILITY TO UNDERTAKE TH E 
PROJECT 
Our firm possesses the requisite resources and highly 
skilled staff to confidently undertake and successfully 
execute the project. With a wealth of experience. 
specialized expertise. and a proven track record in 
sim ilar endeavors, we are well-equipped to meet the 
project's challenges and objectives effectively. Our 
dedicated team is committed to delivering exceptional 
results. leveraging our collective knowledge, 
innovative approaches. and collaborative work ethic to 
ensure the proiect's success. 
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1 FLOW CHART OF TEAM MEMBERS 
The below chart highlights key disciplines served by the Prime and Subconsultant hrms as well as lhe seniority level and titles 
of key leaders who will be part1cipalmg in the project. Asakura Robinson specializes in Landscape Architecture. Planning. and 
Urban Design. Asakura Robinson's exec.ut,ve leadership includes three partners: KeiJi Asakura. Margaret Robinson. and Isabelle ( 
Asakura The hrm is organized with leads/d rectors for each d1scipl1ne, including Director of Community Planning Andrew 
Knuppel and Director of Design Hugo Colon. 

Landscaoe 
Architecture 
Kefjf Asakura, 

FASLA, PLA, CLARB 

Partner 
Houston. TX 

Hugo Colon 
Assoc,ate Principal I 

Director ol Design 
Houston. TX 

ALLIANCE 
TRANSPORTATION 

GROUP 
,\1081LITY 

SUBCONSULT,\NT 

JD Allen, 

ASAKURA ROBINSON 
PRIME FIRM 

Plann;na 

Andrew Knuppel, 
AICP, CFM 

Associate Principal I 
Oireclor of Community 

Planning 
Houston. TX 

Jessica Young 
Senior Ptanner 

Austin. TX 

Tamara Fou, A!CP 

Associate Planner 
Housron. TX 

Mollie Hinderaker 
Planner 

Ausrin. TX 

CIVIL SYSTEMS 
ENGINEERING, INC. 
WATER RESOURCES 
SUBCONSULTANT 

AICP, PTSCTP 

Presidenr & Principal Planner 
Lake Charles. LA 

Deren Li, 
PHD, PE, D,WRE 

Principal 
Sugar l.8nd. TX 

Ed Elam, 
AICP, PTP, TSSP- RA1l. 

Vice President & Director of 
Planning 

Metairie. LA 

Tim Smith, 
AICP, PMP 

Assistant D1reccor of Planning 
Houston, TX 

Ellen Soll, AICP 

Senior Transportation Planner 
Meliiirie, LA 

2 RESUMES 

Kurt Killian, 
PE, CFM 

Senior Hydraulic Engineer 
The Woodlands. TX 

Javier Zamora, 
PE, CFM 

Senior Transportation Engmeer 
Harlingen. TX 

Martha Viada, 
£IT, CFM 

Senior Engineer Technician 
Mission. TX 

Urban Design 

Diana Anda 
Designer 

Housron. TX 

MEGAMORPHOSIS 
ARCHITECTURE 

AND ENGAGEMENT 
SUBCONSULTANT 

John Pearcy, 
AIA, LEED AP 

Principal. Projecr Arch1tec1 
Harlingen. TX 

Chris Sias, RA 

Principal 
Harlingen. TX 

Please see the following pages of resumes for key personnel who will actually be assigned to the projects along with their roles. 
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KEIJI 
ASAKURA, 

,~,'i(. ASAKURA 
ROBIN SOI~ 

FASLA, PLA 
Partner 

PRINCIPAL IN CHARGE 

As Founding Principal of Asakura Robinson. KeiJi Asakura holds over 40 years 
of visionary leadership and experience in urban design, landscape architecture. 
and community planning that is m1ss1on-dnven. holistic. and context-sensitive. 
His work carefully balances beauty with function. result ing in plans and designs 
that draw off rich historic and cultural context and otter enhanced mobility, 
resilience. community health. and social interaction. In his highly regarded 
practice. he has extensive experience with sustainable design, low-impact 
development. and resilience planning and has championed the use of green 
infrastructure and high-performance landscape design 1n virtually all aspects of 
the public realm. 

SELECT EXPERIENCE 

TEXAS GENERAL LANO OFFICE ECONOMIC DEVELOPMENT STRATEGY ANO 
DIVERSIFICATION STUDY, GV(F COAST TX 
Pnncipal-in·Charge: This comprehensive study investigates enhancing 

economic act1v1t1es across a nine-county Gulf Coast region in Texas to 
bolster Job growth, residents· prosperity, and susta1nab1l1ty amid economic 
challenges like Hurricane Harvey and the COVID· 19 pandemic. Asakura 
Robinson engages stakeholders. conducts a virtual summit. and develops a 
comprehensive strategy encompassing goals. ob1ec1ives. and strategies for 
regional resilience. 

ARANSAS PASS COMPREHENSIV E PLAN UPDATE, ARANSAS FASS TX 

Principal-in-Charge: Asakura Robinson is partnering with the city of 
Aransas Pass to update its comprehensive plan and envision a vibrant 
future for the city in 2044. The pro1ect includes data analysis. community 
engagement and collaborative policy development. The pro1ect will result 
man updated future land use map and set of strategies to further develop 
parks. open space. connectivlly and development 1n the downtown and 
Conn Brown Harbor. 

UPTOWN CORR IDORS REVITAL IZAT ION STRATEGY, CORPVS CHRISTI JX 
Principal-in-Charge. The Uptown Corridors Revitalization Strategy 

establishes a framework for st1mulal1ng future redevelopment along two 
key corridors. Leopard Street and Staples Street. connecting Highway 286 
10 the SEA District and Downtown. Working closely w1lh stakeholders. the 
plan encompasses conceptual drawings and an 1mplementat1on matrix 
lo reinvigorate these corridors. emphasizing landscaping. streetscape 
enhancements. and longterm community development 

RESILIENT HOUSTON, HOUSTON rx 
Principal-in-Charge. The 2020 Resilient Houston Plan 1s a holistic strategy 

tackling the city's vulnerabilities to climate change. nood1ng and 
social d1spant1es. It prionuzes community engagement. sustainable 
development. and 1nnovat1ve infrastructure to bolster Houston's resilience 
and adaptability. 
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ANDREW 
KNUPPEL, 
Associate Principal 

PROJECT MANAGER 

, •,~ ~ ASAKURA 
ROBII\SON 

AICP, CFM 

Andrew is an Associate Principal in the Houston ofhce and serves as the 
hrm's D1nKtor of Community Ptann111g. He is excited about the power of great 
design. thoughtful policy, and high-touch community engagement to empower 
community action and fac1l1tate conversations around contemporary challenges 
such as hazard mitigation and future change. His planning perspective ,s 
shaped by experiences working ,n local government. noodplain management. 
and hazard mit1gat1on. 

SELECT EXPERIENCE 
CHARM RESILIENCY WORKSHOP AND TECHNICAL ASSISTANCE•, 
WITH TEXAS A&M AGRILIFE, H4R!INGEN TX 
Project Manager: Led an 1nterac11ve tabletop scenario planning workshop 

educating Harlingen ofhc1als about the connections between natural 
hazards. land use. and green infrastructure planning in their commun,ttes. 
aiming to empower hazard m1t1gat1on action across the entire community. 
Worked with the City Engineer and Assistant City Manager to scope and 
draft flood damage prevention ordinance amendments that were adopted 
by the City Commission in 2023. 

ARANSAS PASS COMPREH ENSIVE PLAN UPDATE, ARANSAS PASS, TX 
Pro1ect Manager: Asakura Robinson ,s partnering with the city of Aransas 

Pass to update its comprehensive plan and env1s1on a vibrant future 
for the city in 2044 The pro1ect includes data analysis. community 
engagement and collaborative policy development. The pro1ect will result 
,nan updated future land use map and set of strateg ies to further develop 
parks. open space. connectivity and development in the downtown and 
Conn Brown Harbor. 

SHREVEPORT COMPREHENSIVE PLAN UPDATE, SHREVE PORT. lA 

Project Manager· Asakura Robinson is leading this project; we are 
developing a Public Engagement Plan encompassing various methods 
such as surveys, media r eleases. virtual meetings. and stakeholder 
interv iews. The update process involves data collection and analysis. a 
chapter-by-chapter r eview of the current plan. and the development of 
plan amendments. while preparing an overall vision-based path forward 
and a commitment to reflecting the cul tural diversity ot Shreveport. 

NORTH EAST GATEWAY REDEVELOPMENT PLAN , COllfGf STATION TX 

Project Manager: Asakura Robinson re-envisioned the Texas Avenue and 
University Drive area. This critical intersewon is a major gateway to the 
City of College Station and to Texas A&M University's campus. and a key 
opportunity to create a walkable. high-quality urban environment at the 
heart of the community AR is creating alterative development scenarios 
and urban design guidance to help the City and community members 
understand potential outcomes and redevelopment types in this area. 

( 

( 

( 

C 



JESSICA 
YOUNG, MS 
Climate and Community Resilience Planner 

DEPUTY PROJECT MANAGER 

ASAKURA 
ROBINSON 

Jessica 1s a climate resilience planner focused on equitable climate planning 
solutions that center vulnerable commun1t1es disproportionately impacted 
by climate change. She excels at tr;inslating research. technical hndings, 
and vulnerability assessments into valuable information for stakeholders 
and fostenng meaningful collaboration and communication between city 
departments. technical experts. and community members. She has topic 
expertise 1n climate adaptation. disaster resilience. green infrastructure. and the 
role equity plays in the history and future of cities and regions. 

Jessica has expertise in GIS. hazard assessments. social vulnerability analysis. 
and stakeholder engagement She currently advises hrsti)eneration college 
students and actively participates in lhe Central TX chapter of the American 
Planning Association. 

SELECT EXPERIENCE 

ARANSAS PASS COMPREHENSIVE PLAN UPDATE, ARANSAS PASS TX 

Team Member: Asakura Robinson 1s partnering with the city of Aransas Pass 
to update its comprehensive plan and env1s1on a vibrant future for the city 
1n 2044. The project includes data analysis. community engagement and 
collaborative policy development. The pro1ec1 w ill result in an updated 
future land use map and set of strategies to further develop parks. open 
space. connectivity and development in the downtown and Conn Brown 
Harbor. 

SHREVEPORT COMPREHENSIVE PLAN UPDATE, SHRfVfPORT LA 

Team Member: Asakura Robinson 1s leading this project. we are developing a 
Public Engagement Plan encompassing various methods such as surveys. 
media releases. virtual meetings. and stakeholder interviews. The update 
process involves data collection and analysis. a chap1er•by·chap1er review 
of the current plan. and the development of plan amendments. while 
preparing an overall v1s1on-based path forward and a commitment to 
reflect ing the cultural diversity of Shreveport 

PARKS, RECREATION ANO OPEN SPACE MASTER PLAN, GALVESTON COUNTY. TX 

Team Member The plan aims to assess curr em facilities. prioritize future 
developments. and cr eate a 5· 10-year aellon plan through stakeholder 
engagement and public inpul. Key components include inventorying 
parks. conducting needs assessments. ranking future projects. idenl ify,ng 
funding sources. and outlining a timehne. It aims to enhance recreational 
opportunit ies and preserve open spaces 1n Galveston County. 
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TAMARA 
FOU, AICP 
Associate Planner 

PROJECT PLANNER 

ASAKURA 
ROBINSON 

Tamara Fou ,s a Planner based in the Houston office. She ,s passionate about 
active design. public/al ternative transportation. and sustainable community 
development. Her interest ,n planning was shaped by working with commun,ty­
based organizations throughout New York to support urban farms and green 
roofs that advocated for food access. environmental justice, and access to 
parks/green spaces. 

SELECT EXPERIENCE 

ARANSAS PASS COMPREHENSIVE PLAN UPDATE, ARANSAS PASS. TX 
Planner Asakura Robinson ,s partnering with ohe city of Aransas Pass to 

update its comprehensive plan and envision a vibrant future for the city 
in 2044 The pro1ect includes data analysis. community engagement and 
collaborative policy development. The proJect will result in an updated 
future land use map and set of strategies 10 fur1her develop parks. open 
space. connec1ivity and development in the downtown and Conn Brown 
Harbor. 

SHREVEPORT COMPREHENSIVE PLAN UPDATE, 5HRfVf POR1 (A 
Planner Asakura Robinson is leading this pro1ec1; we are developing a 

Pubhc Engagemenl Plan encompassing various methods such as surveys. 
media releases. virlual meetings. and stakeholder interviews. The update 
process involves daia collec11on and analysis. a chap1er -by-chapter review 
ol the current plan. and the developmenl of plan amendmen1s. whole 
preparing an overall vision-based pa1h forward and a commitmen1 to 
renecling 1he cul tural diversity of Shreveport. 

BAYSIDE AREA DEVELOPMENT PLAN, CORPUS CHRISTI TX 
Deputy Pro1ec1 Manager: This projec1 is an area development plan focused 

on the Bayside neighborhood of Corpus Christ,. TX. The plan studied 
existing conditions and gathered communily and slakeholder feedback to 
1den11fy v,s,ons for Thriving Communities. Healthy Places. and Connected 
Networks The policy initiallves are based on hOusing. economic 
developmen1. environmental health. street and sidewalk connec1iv ity, and 
access to parks and open space 



HUGO ASAKuRA 
ROBINSOI'< , 

COLON, ASSOC AIA 
Associate Principal I Director of Design 

ENVIRONMENTAL DESIGNER 

Hugo 1s an Associate Pnnc,pal and Director of Design based in Asakura 
Robinson's Houston Studio. He has a passion towards inclusive design and 
worktng with local communities in addressing issues of equity in transportation. 
open space and stormwater management His background in architecture and 
landscape architecture has allowed him to gain experience in multiple pro1ect 
types that range from streetscapes. green infrastructure. U HTC pro1ects. nature 
cente~. trails and master planning. 

At Asakura Robinson. he 1s pro1ect manager on several projects in the Houston 
area including the Historic Holman Street Reconstruction pro1ect. a mult1fam1ly 
housing development and public park trail system along Buffalo Bayou Park. 
and a campus pro1ect with the University of Houston. 

SELECT EXPERIENCE 

EQUITY IN DRAINAGE INITIATIVE, , RIO GRA ,.OE VA LLEY r~' 
Team Member With previous hrm. Hugo worked to increase housing 

opportunities for low-income residents and to build adequate drainage 
infrastructure for new and existing neighborhoods. civic engagement. and 

capacity through design. 

BELDEN TRAIL, 6ROIVNSV1ltf TX' 

Project Manager Landscape and site design for a .25 mile trail and cycle 
track in downtown Brownsville. As Pro1ect Manager Hugo was responsible 
for client. consultant and team coordination. community engagement 
strategy and overseeing the design of the project to construction 
observation. 

LOCKWOOD PARK AND TRAIL EAST END MASTER PLAN, HOUSTON f~ 

Project Manager: Lockwood Park. spanning 6 acres along Buffalo Bayou in 
East Houston. leatures unique nodes. stormwater green inlrastr ucture. 
and shared -use paths as part ol the East End Master Plan. A bndge 
connects the park to neighboring areas. enhancing accessibility and 
connectivity for residents and visi tors alike. 

JAPHET CREEK, HOUSTON rx 
Pro1ect Manager: Asakura Robinson and Buffalo Bayou Partnership are 

collaborating to transform Japhet Creek into a vibrant green space Phase 
1 focuses on rehabilitating the area with gathering spaces. Phase 2 will 
aim to connect it to Buffalo Bayou via a bridge, aligning with their larger 
East Master Plan vision 

MEMORIAL PARK MASTER PLAN, El PASO TX 
Pro1ecl Manager: Asakura Robinson was tasked with understanding 

the existing conditions affecting the park. identifying challenges and 
opportunities to address the needs of the community while highlighting 
and honoring the rich history of Memorial Park with a heavy engagement 
component. 
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Mollie Hinderaker 
Planner 

PROJECT PLANNER 

ASAKURA 
ROBINSON 

Mollie has experience ,n local government planning in northern Minnesota 
and most recently in researching strategies for Texas public agencies lo utilize 
emerging technologies in the transportation space. She hopes to broaden the 
scope of her expertise through her work at Asakura Robinson and to look at 
systems more hol1st1cally, through a lens of equity and 1ustice. 

SELECT EXPERIENCE 

ARANSAS PASS COMPREHENSIVE PLAN UPDATE, ARANSAS PASS TX 

Planner: Asakura Robinson is partnering with the city of Aransas Pass to update 
,ts comprehensive plan and envision a vibrant future for the city in 2044. The 
pro1ect includes data analysis. community engagement and collaborative 
policy development. The pro1ect will result in an updated future land use map 
and set of strategies to further develop parks. open space. connectivity and 
development in the downtown and Conn Brown Harbor. 

SHREVEPORT COMPREHENSIVE PLAN UPDATE, SMRfVEPORT lA 

Planner: Asakura Robinson is leading this pro1ect: we are developing a 
Public Engagement Plan encompassing various methods such as surveys, 
media releases. virtual meetings. and stakeholder in terviews. The update 
process involves data collect,on and analysis. a chapter -by-chapter review 
of the current plan, and the development of plan amendments. while 
preparing an overall vision-based path forward and a commitment to 
reflecting the cultural diversity of Shreveport. 

Diana Anda 
Urban Designer 

URBAN DESIGN + ENGAGEMENT 

Diana became an urban designer because she ,s passionate about our built 
environment's impact on the quality of life of people from different communities. 
She is centering her work around practices of engagement. part1c1pa1,on, and 
resilience within historically underrepresented communities. She is excited to 
practice as an urban designer with Asakura Robinson, to work within different 
growing communities and at a critical time in Texas 

SELECT EXPERIENCE 

ALVIN LIVABLE CENTERS STUDY, A(VIN TX 
Urban Designer The Alvin Livable Centers Study endeavors to enhance 

community tile and built environments. Prioritizing mob1l1ty, walkab1lity. and 
streetscape activation via art and ptacemaking, it seeks to preserve historic 
character while directly involving the community 

FREEDMAN'S TOWN DESIGN CONCEPT REPORT, HOUSTON rx 
Ur ban Designer: Asakura Robinson ,s developing a Design Concept Report 

aiming to balance infrastructure updates wi th cultural preservation. 
The historic neighborhood faces aging infrastructure and gentrihcation. 
Asakura Robinson leads engagement efforts, working alongside 
community stakeholders and the Freedmen's Town Conservancy to ensure 
the preservation of its rich African American heritage 

( 



3 STAFF TECHNICAL CAPAB ILITIES 

Our proiect team includes a diverse mix of 
professional backgrounds and pro1ect experience We 
believe that the following technical themes will be 
critical lo a successful Comprehensive Plan. lnd1v1dual 
qualifications can be found wllh resumes. 

LAND USE & TRANSPORTATION PLANNING 
LAND USE SCENARIO PLANNING 

Developing an updated future land use ptan will be 
a critical feature of the comprehensive plan. Proiect 
Manager Andrew Knuppel will lead development 
of the land use plan to ensure seamless continuity 
through the entire pr ocess. including the zoning 
ordinance updates. Andrew's experience includes 
land use plans and redevelopment plans 1n local it ies 
1nclud1ng Albemarle County, Virginia, College Station, 
Texas, Aransas Pass, Texas. and educational and 
interactive workshops such as the CHARM Resfllency 
Workshops program. Mollie Hinderaker will suppor t 
development of the land use plan. building on 
experience working wnh scenario planning tools 
including ArcGIS Urban to assess land use outcomes. 
Tamara Fou also brings experience with land use 
planning from her experience with the Bayside Area 
Development Plan in Corpus Christi. 

TRANSPORTATION ANO MOBILITY 

Asakura Robinson's Mollie Hinderaker will lead 
coordination between the land use plan and 
thoroughfare plan: she 1s currently leading this work 
with the Aransas Pass Comprehensive Plan Update. 

Alliance Transportation Gr oup team members 
including JO Allen, Ed Elam, Tim Smith, and Ellen 
Soll w ill build on their experience working with the 
Rio Grande Valley MPO and with peer area tocalities 
such as the City of Brownsville to develop an updated 
thoroughfare plan that 1s well-coordinated with the 
tand use plan and regional transportation plans. 

4 SUB-CONSULTANTS 

ORDINANCE DEVELOPMENT 
TECHNICAL WRITING 

ProJect Manager Andrew Knuppet brings strong 
expertise w ith ordinance writing, having received 
on•the·job training while starting his career as a 
zoning planner w ith Albemarle County. Virginia. He 
contributed to the development ol Albemarle County's 
Rlo29 Form-Based Code and while working with Texas 
A&M AgriLife led the development of a subdivision 
ordinance update for the City of Wharton, a new 
zoning district and design standards for RV parks for 
the City of Aransas Pass. 

DESI GN AND REGULATION DEVELOPMENT 

A zoning ordinance connects land use and 
environmental planning considera tions to the design 
and placement of buildings. Megamorphosis' John 
Pearcy and Chris Sias are self-professed "code 
geeks", bringing their experience with design in 
Harlingen to provide a perspective on local design 
qualities and standards. Asakura Robinson's Diana 
Anda has experience with urban design and how site 
design shapes quality development. 

RESILIENCE AND SUSTAINABILITY 

Natural hazards and water quality are critical in 
an area challenged by extensive floodplains and 
shallow Hooding. Proiect Manager Andrew Knuppel 
is especially proud of overseeing the development 
of flood damage prevention ordinance updates for 
the City of Harlingen that were adopted in 2023. 
Hugo Colon has deep experience from living in the 
Lower Rio Grande Valley and designing low-impact 
development and stormwater techniques in low· 
income communities in the area. and Jessica Young 
brings knowledge of hazard assessment methOds and 
mi tigation str ategies. 

CSE's Deren LI, Kurt Ki llian, Javier Zamora, and 
Martha Viada are very familiar w ith Harlingen·s local 
conditions through their extensive work conducting 
drainage plans. flood protection stud ies. and grant 
appUca11ons for the City of Harlingen. 

Please see the following pages of resumes for sub consultants who will actually be assigned to the projects along with 
their roles. 
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Ed Elam, AICP, PTP, TSSP-RAI L ){tG :::::::M 
Vice President. Director of Planning 

TRANSPORTATION PROJECT MANAGER 

Ed. a seasoned transportation planner with 33• years' experience. specializes in 
urban mobility planning. performance-based prioritization. trans11 safety. and Title 
VI compliance. Formerly an MPO planner and manager. he excels in stakeholder 
outreach, service planning. and environmental analysis Ed 1s recognized for 
consensus-building, team mot1vatoon. and problem-solving Committed to prOjeCl 
value. grassroots decision-making, and fostering innovation. he strives lo enhance 
lives through his work. 

SELECT EXPERIENCE 

2045 METROPOLITAN TRANSPORTATION PLAN, RIO GRANO[ VAUEY, TX 

ATG hn1shed the 2045 MTP Updates. including a Ten-Year Transit 
Development Plan and a Regional Active Transportation Plan. The team 
coordinated public engagement. aligned community goals. and provided 
federal compliance support. 

VICTORIA ACTIVE TRANSPORTATION MASTER PLAN, VICTORIA TX 

ATG. as lead engineer. was responsible tor enhancing safety and comfort 
for pedestrians. cyclists. and rollers through risk analysis. latent demand 
assessment, stress analysis. and stakeholder involvement. 

TEMPLE MOBILITY MASTER P LAN, TEMPLE. TX 
ATG led a diverse team 1n creating the Mobility Master Plan for Temple. 

designed as a comprehensive. un1fy1ng documenl focused on Llvab1l11y. 
Vitality, Community. and Mobility to support economic resilience and a 
safe. efhc1ent transportation system. 

JD Allen, AICP, PTSCTP, WSO-CSSD, 
TSSP-Bus/Rail 
Executive Vice President 

TRANSPORTATION PLANN ER 

JO. a transportation planner With 33• years· expertise. excels in urban mobility. 
priorillzation. safety oversight. outreach. and federal compliance. Former MPO 
Director. he developed a pioneering project selection process and managed 
25 Transportation Plans. showcasing strong commun1cat1on. motivation. and 
consensus-building skills among diverse groups. 

SELECT EXPERIENCE 

2045 METROPOLITAN TRANSPORTATION PLAN, RIO GRANC>E VALLEY. TX 
ATG hn1shed the 2045 MTP Updates. including a Ten-Year Transit 

Development Plan and a Regional Active Transportation Plan. The team 
coordinated public engagement. aligned community goals. and provided 
federal compliance support. 

VICTORIA ACTIVE TRANSPORTATI ON MASTER PLAN, VICTORIA TX 

ATG. as lead engineer. was responsible for enhancing safety and comfort 
for pedestrians, cyclists. and rollers through risk analysis. latent demand 
assessment, stress analysis. and stakeholder involvement. 

TEMPLE MOBI LITY MASTER PLAN, TfMPLf TX 
ATG led a diverse learn in creating the Mobility Master Plan for Temple. 

designed as a comprehensive. un ifying document focused on livability, 
Vitality. Community. and Mobility to support economic resilience and a 
safe. efhcoent transportation system. 



Ellen Soll, AICP 
Senior Transportation Planner 

TRANSPORTATION SUPPORT 

Ellen. a seasoned transportation planner and senior pro1ect manager with 19+ 
years· experience. focuses on creating efhcient. sate. and sustainable communities 
in the Gutt South. Specializing in active transportation planning. Complete Streets. 
and NEPA processes. she has led maJor 1mptementat1on efforts, policy worl<shops, 
and safety engagement initiatives. contributing to vanous feasibility studres. 
environmental assessments. and transit pro1ects. 

SELECT EXPERIENCE 

BROWNSVILLE MOBILITY MASTER PLAN, BROWNSVILLE TX 

ATG worked with the City of Brownsville to develop a strategic 8rownsv11le 
Mob1l1ty Plan (BTX Mobility Plan) that uses innovative transportation 
planning toots and resources to launch a road map for comprehensive 
transportation investment. 

VICTORIA ACTIVE TRANSPORTATION MASTER PLAN, VIC10RIA, TX 

ATG. as lead engineer. was responsible tor enhancing safety and comfort 
tor pedestrians. cyclists. and rollers through risk analysis. latent demand 
assessment. stress analysis. and stakeholder involvement. 

FM 60 UNIVERSITY FEASIBILITY STUDY, COLLEGE STATION rx 
ATG developed a method to determine the required cross-section for up 

to tour grade-separated bicycle and pedestrian crossings of FM 60 near 
Texas A&M University in College Station. TX 

Tim Smith, AICP, PMP 
Assistant Director of Planning 

TRANSPORTATION PLANNER 

Tim recently 101ned ATG as the Assistant Director of Planning. With more than 18 
years of professional experience in transportation planning. Tim has provided 
services for pro1ects including sta1ewide transit plans. long range system and 
freight plans. corridor and safety studies. land use and transportation planning 
coord1na11on. freight planning. emergency management. and state tra11sportation 
policy ,mptementauon. 

SELECT EXPERIENCE 

COMPREHENSIVE PLAN IMPLEMENTATION, BA> COUNTY FL 
As the County Plannmg and Zoning Ofhc1al. Tim managed analysis. staff 

reports. presentations. and outreach for various plan amendments and 
developments adopted into the Bay Watton Sector Plan 

COMPREHENSIVE PLAN ANO LONG RANGE TRANSPORTATION PLAN, 

MOU~ T PLEASA•lf 5( 

As Protect Manager. Tim led the development of South Carolina's pioneering 
fOJnt Comprehensive and t ransportat1on plans. integrating needs 
assessments. forecasting. publ ic engagement. and hnanc,at strategies. 
ensuring alignment between land use and transportation goals 
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Deren Li, PhD, PE, D.WRE lilCM-!sllftwli .. lnc. 

Principal 

WATER RESOURCE PROJECT MANAGER 

Deren has over 33 years of extensive experience in water resources engineering 
planning. design. and management. including watershed study. master drainage 
planning. ftood damage reduct1on/mit,gation study. ftoodplarn and mapping 
study, urtlan stormwater dra,nage systems modeling and design. bridge/culven 
H&H modeling and design. bridge scour analysis. ArcGIS, water supply systems 
modeling and design. river/reservoir systems modeling and water rights analysts. 

SELECT EXPERIENCE 

CITY OF H ARL IN G EN HU C10 FLOOD P RO TECTION PLAN N ING STUDY, 

HARU'IGfN, TX 

Deren led flood protectron plannrng. managing proiects. and updat,ng the 
crty's drainage plan. He developed detailed hydrologic and hydraulic 
models. utrlizing advanced 20 HEC-RAS technology. 

CITY OF HARLINGEN MASTER DRAINAGE PLAN, HARUNGEN TX 

Deren spearheaded the City's Master Drainage Plan (MOP) and Capital 
Improvement Plan (CIP) proJect. collaborating with the City and CCDD5. 
He managed tasks from infrastructure inventory to modeling for 49 
drainage systems. using HEC·HMS. HEC·RAS. and EPA·SWMM. 

CITY OF EDINBURG MAST ER DRAINAGE PLAN, fOINBl/RG. TX 

Deren led the H&H team in developing the City's master drainage plan 
(MOP) under TWOS Flood Protection Plan Grant No. t 3483221592. He 
managed flood risk assessment. recommending improvements for a 25· 
year flood protection level. Tasks included LiDAR processing. HEC-HMS 
modeling, and public presentations ol hndings and recommendations 

Kurt Killian, PE, CFM 
Senior Hydraulic Engineer 

WATER RESOURCE SUPPORT 

Killian has over 28 years of specialized expertise in water resources engineering 
includes hydrotog1c and hydraulic modeling. hydraulic design. floodplain analyses. 
mapping, and management, master drainage planning, flood insurance studies 
and map revisions. drainage design/PS&E. and GIS appl1cat1ons. His background 
consists of water resource analysis and modeling. stormwater design. 

SELECT EXPERIENCE 

HUC10 FLOOD P ROTECTION PLANNI NG STUDY, HARl/NGfN TX 

As Lead Hydraulic Engineer. Kurt oversees the flood protection planning 
study. crafting a watershed-based plan with mitigation projects and 
updates to the City's drainage plan. He is developing hydrologic and 
hydraulic models. employing 20 HEC·RAS technology. and proposes storm 
sewer improvements using SWMM analysis for internal drainage systems. 

CITY OF HARL INGEN MASTER DRAINAGE PLAN, HARl/NGfN TX 
Lead Hydraulic Engineer for the City's Master Drainage Plan (MOP) and 

Capital Improvement Plan (GIP) pro1ect. collaborating with the City and 
CCDD5. He managed tasks from infrastructure inventory to modeling for 
49 drainage systems. using HEC·HMS. HEC·RAS. and EPA-SWMM. 

SYSTEM 023 DRAI NA GE IM PROVEMENT PS&E, HARUNGEN. TX 

Kurt J served as lead drainage engineer tor the proposed storm sewer 
improvement project. He delineated areas, computed ftows per GOH 
criteria and Atlas 14 rainfall. updating the 2008 MOP. 
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Javier Zamora, PE, CFM 
Senior Transportation Engineer 

ENGINEERING DESIGN SUPPORT 

Javier has 30 years ol engineering experience. 6 years at City of Harlingen 
as City Engmeer and Public Works Director. 8 years at Texas Department of 
Transportation (TxDOT) Houston District and 14 years with consulting engineering 
nrms. As former City of Hart,ngen Public Works Director/City Engineer. Javier is 
keenly aware ol nood issues aflechng the City and surrounding areas. 

SELECT EXPERIENCE 

JEFFERSON DRAINAGE DITCH CONSTRUCTION, HARl/NGEN TX 

Javier over<3aw the construction management of a concrete lined drainage 
ditch proJect. He managed construction inspection. work change orders. 
and coord1nat1on with the construct1on company. 

"M" ANO " L" STREET DRAINAGE STORM SEWER PROJECT, H ARl/NGfN rx 
Javier oversaw the design and construction management ol the these 

drainage proJects. which consisted of installing 24", 30". and 48" reinforced 
concrete pipe, storm inlets. and drainage manholes. Roadway was 
completely overlaid with asphalt. 

VARIOUS ROADWAY DESIGN/CONSTRUCTION MANAGEMENT, HARLINGEN TX 

Javier oversaw the design and construction management of several 
roadways w1th1n the City of Harlingen. including· East Treasure Hills Drive. 
Dixieland Road/Bass Pro Drive. Stuart Place Road. Brazil Road. Teege 
Road. Bass Pro West Road. and Wilson Road. 

Martha Viadal EIT, CFM 
Senior Engineer Technician 

ENGINEERING DESIGN SUPPORT 

Martha is a Senior Engineer Techrnc,an with C1v1I Systems Engineering, Inc. (CSE) 
with 17 years of professi011al experience 1n civil eng,neenng and municipal public 
works Pnor to Jo1n,ng CSE. Ms. Viada was with the City of Harlingen and served 
as Assistant City Engineer Her 12 years at the City provides a unique perspectNe 
ol the drainage and nooding issues faced by the City and ,ts citizens. 

SELECT EXPERIENCE 
HAZARD MITIGATION GRANT PROGRAM (HMGP) APPLICATIONS, 
HARUNGEN rx 
Prepared and submitted grant apphcat,ons for the City of Harlingen 

comprising of project writeups, cost-benent analysis. work schedules. 
environmental and historical clearances (NEPA). and construction 
estimates 

PICKENS STREET DRAINAGE IMPROVEMENTS (SYSTEM 023), HARIINGCN TX 

The proJect provided drainage improvement for the Pickens -West Davis 
Area. The pro1ec1 added increased capacity to the existing drainage 
system including the addition of curb inlets, concrete boxes. and pipe 

DOWNTOWN DRAINAGE IM PROVEMENT HARl/NGE N T< 

The proJect consisted or redesigning the existing drainage system to 
alleviate excessive stormwater m Harlingen's Downtown area and 
redirected 11 towards an existing outfall. Modeled the proposed drainage 
network. analyzed the proposed system capaci ty. and the total now of the 
system to the proposed outfall 
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John Pearcy, AIA, LEED AP megamorphosis 

Principal. Proiect Architect 

DESIGN + ENGAGEMENT 

John 101ned Megamorphos1s in 2006 and became a partner in 2008. John 
achieved his LEED AP Certihcation in 2009. John is adept at innovative 
design solutions and maintaining project budgets. In addition to raising the 
level of design. he 1s competent and knowledgeable in code compliance and 
accessibility issues. As a principal of the hrm. John is involved 1n all aspects 
of Megamorphosis pro1ects. from pro1ect development. client relations. and 
pro1ect management 

SELECT EXPERIENCE 
HCISO Performing Arts Center. Harlingen. TX 

The Reese: 73.000 s.f. Renovation, Harlingen. TX 

Ballenger Corporate Ofhces. Harlingen. TX 

Harlingen Fire Station. Harlingen. TX 

HCISD Ag -Farm - Harlingen. TX 

Harlingen Mun1c1pal Auditorium Renovations, Harlingen. TX 

HCISD Jefferson Elementary· Harlingen. TX 

Harlingen Soccer Complex· Harlingen, TX 

HCISD Vernon Middle School· Harlingen. TX 

Harlingen Arts & Heritage Museum Renovations. Hart ingen. TX 

St Anthony Parish Community Center. Harlingen. TX 

Chris Sias, RA 
Principal 

DESIGN + ENGAGEMENT 

Chris io1ned Megamorphosis 1n 2016. and has risen to the position ol Partner in 
the hrm. Chris provides a high standard of Architectural services in conjunction 
with thoughtful. environmentally responsible. hscally leas1ble. and award winning 
design. Through previous work and experience Chris has gained sigrnhcant 
exposure with not only design. but pro1ect management and collaboration 
with the construct,on industry. Chris 1s involved 1n all aspects of projects from 
Schematic Design through Construction Administration. 

SELECT EXPERIENCE 
Valley International Airport - VIP Lounge Renovation. Harlingen. TX 

EDC of Weslaco and UTRGV Center lor Innovation and Commercialization· 
Renovation. Weslaco. TX 
UTRGV - Brownsville Interdisciplinary Academic Building. New 
Constructton Brownsville. TX 
HEB Tennis Center - New Construction. Harlingen. TX 

Allordable Attic · New Construction. Edinburg. 1 X 
TSTC - Building D. Renovation. Harlingen. TX 
MCISD - Veterans Memorial High School F 1eld House, New Construction. 
Mission. TX 
MCISD - Veterans Memorial High School. Cosmetology Renovation. 
Mission. TX 
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6 REFERENC ES 

a. A minimum of five (5) references for similar work. Preference will be given to responders with governmental 
experience working on comprehensive planning projects. Provide a list and brief description of similar contracts 
of similar size. with location. dates of contract service. contact name. phone number. type of services provided. 
and address of propnetor(s). Responder is responsible for verifying correct phone numbers and contact 
information Failure to provide accurate data may result in the reference not being considered. 

Aransas Pass Comprehensive Plan, Aransas Pass, TX 
August 2023 · June 2024 
Gary Edwards. City Manager/ 361 -758-530 l / gedwards@aptx.gov 
600 w Cleveland Boulevard. Aransas Pass. TX 78336 
Services provided· Planning, Public Engagement 

Northeast Gateway Redevelopment Plan , College Station, TX 
February 2023 • August 2023 
Molly Hi tchcock/ (979) 7M-3697 / mhitchcock@cstx.gov 
P.O Box 9960 I 1101 Texas Ave .. College Station. TX 77842 
Services provided Planning. Urban Design 

Broadway Drive & West Pine Street Master Plan, Hattiesburg, MS 
February 2024 · December 2024 
Cory Long. City of Hattiesburg Planning D1v1sion / {60 I) 545-4609 / ctong@hatt,esburgms.com 
200 Forrest St. Hattiesburg, MS 39401 
Services provided. Planning. Urban Design, Public Engagement 

Comprehensive Plan Update, Shreveport, LA 
August 2023 · June 2024 
Stephen R. Jean. AICP. Deputy Director / (318) 6 73-646 7 / Stephen.Jean@shreveportla.gov 
505 Travis St Suite 440. Shreveport. LA 71101 
Services provided. Planning. Public Engagement 

Uptown Corridors Revitalization Strategy, Corpus Christi, TX 
May 2020 · Ongoing 
Keren Costanzo / (361) 826-3573 / kerenc@cctexas.com 
2626 Holly Road. Corpus Christ,. TX 784 15 
Services provided· Urban Design. Urban Planning. Publtc Engagement 
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b. Include a list of at least two (2) planning-related pro1ects performed during the last ten ( I 0) years including 
the following information: 

i. Name of the ent ity for which the work was performed. 

it. Brief description of the scope of the project: 

i11. Contact person with the entity, valid current phone number of one that can knowledgeably discuss your firm's 
rote and performance in the pro1ect. 

Lufkin Forward Downtown Vision Plan, Lufkin, TX / 
Lufkin Economic Development Corporation 
November 2020 · August 2021 
Bob Samford. Economic Development Director / (936) 
633-0251 / bsa mford@cityoflufkin.com 
300 E. Shepherd PO Drawer 190. Lufkin. Texas 75902 
Services provided Planning. Urban Design. Public 
Engagement 

Brief Description: 
The Downtown Lufkin Economic Development 
and Public Realm Vision Plan aims to re1uvenate 
Downtown Lufkin. iostering economic growth. 
development. and vibrant events. Despite its existing 
pedestrian-friendly atmosphere and lively storefronts. 
Asakura Robinson identified areas for enhancement. 
proposing pro1ects. programs. and policies to upgrade 
infrastructure. aesthetics. and event offerings. 
Collaborating with stakeholders. residents. and local 
businesses. the pro1ect formulated a framework 
for desired business types. assessed streetscape 
potentials. and devised marketing strategies to 
bolster the small business communi ty. The resulting 
recommendations encompass six core strategies. 
including park enhancements. improved mobili ty. 
better s,gnage, diverse programming. business 
community strengthening. and development support 
tools for local authorities and partners. 

Northeast Gateway Redevelopment Plan, College 
Station, TX / City of College Station 
February 2023 • August 2023 
Molly Hitchcock/ (979) 764-3697 / mhitchcock@cstx 
gov 
P.O. Box 9960 ( I IO I Texas Ave .. College Station. TX 77842 
Services provided· Planning. Urban Design 

Brief Description: 
College Station's Northeast Gateway pro1ect aims 
to create a dynamic urban entrance to Texas A&M 
University while revitalizing the city's original 
commercial hub. Asakura Robinson collaborated wi th 
the city to enhance the Texas Avenue and University 
Drive area. addressing the surge in demand for 
ameni ties. housing. and JOb opportunities spurred 
by the un1vers11y·s growth. They conducted scenario 
modeling. proposing three potential outcomes within 
the city's comprehensive plan. including big-box store 
retrofit and an ·urban village" concept Community 
feedback guided the selection of a preferred scenario. 
leading to detailed recommendations for street design. 
land use changes. and urban standards to re1uvenate 
the area. 
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OUR APPROACH 
We be li eve some issues transcend a sing le chapter: by groun di ng 
the ent ire City of Harlingen's Comprehensive Plan in cross-cutting 
foundations . we draw connections across complex issues and elements. 

The City of Harlingen seeks to place strong focuses on natural hazard risk reduction, transportation, , and quality 
of 1,re with the Comprehensive Plan Update. Hartingen·s quality or life ,s also tied to ,ts development patterns. 
wise use or natural resources. and infrastructure. Rather than siloing these focuses to a single chapter. we 
propose organizing the plan and its messaging around three central foundations Resilient and Sustainable 
Environment. Community Character and Mobility, and Economic Vitality. 

We believe that these three foundations work closely together to shape the plan's primary deliverables and 
functional strategies. including a Future Land Use Plan. a Thoroughfare Plan. a robust Implementation 
Strategy, and updated Zoning Ordinance language. These strategies w,ll be supplemented by policy guidance 
corresponding with traditional planning elements. 
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KE Y METHOD S 
Use data to ana lyze the 
connections between natura l 
hazards, land use, and mobi lity. 

We propose to begin the planning process wi th the 
Understand phase. a robust exploration of the City 
of Harllngen·s natural and constructed systems. This 
data-driven step in the planning process creates 
connect ions and understandings of how issues 
such as flood risk impacts mobility and economic 
development. Our team brings expertise 1n using 
environmental analysis, land use scenario planning, 
and transportation model ing to assess the interplay 
between these systems 

Refi ne the comm unity's vision 
in partnership with the city's 
res ide nts and stakeholde rs. 

By arming community members with the information 
they need to make informed decisions for their 
future quali ty of life and l1vel1hoods, we propose to 
Engage the communi ty at the starting point of the 
Envision phase This crit ical dehn1t1on sets community 
aspirations and vision and orov1des the framework for 
the development of a more detailed Future Land Use 
Map. 

Leverage con nect ions to 
implemen t the plan and achieve 
the community 's vision . 

The Act phase brings together elements such as 
the ~uture Land Use Map. Thoroughfare Plan. and 
policy r ecommendations to develop a roadmap for 
implemen1a11on. In our experience, pro1ects and 
actions that address mult iple issues are more likely 
to be 1mplemenled By assessing pro1ects against 
the community's v1s1on as well as local capacity and 
funding availability. the Implementation Plan will 
ensure pro1ects don't sit on the shelf. 

Hart1ngen Base Level Eng,neeMg Flood Risi< Data. FEMA Region V1 

North Houston o,stnct Parks and Rea'eallon Master Ptan. Houston, TX 

PREFERRED SCENARI O 
-'-' -·-'~---- - . '"-~'' 

~ - · ~1u11 •t.11 

• • 

Northeast Gateway Redevelopment P\an. Cottegt Stat,on, TX 
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PROPOSED 
ACTIVITIES 
Based on our understanding of the Scope of Work. we 
propose breaking the planning process into h1gh·level 
phases Engage, Understand, En, i n, and Act. While 
the exact scope, sequencing. and number of meetings 
will be developed further during the selection process. 
we believe that these elements will be critical to the 
comprehensive plan and zoning ordinance update's 
success. 

Task 1: Organize 
Asakura Robinson will launch the proiect with clearly 
defined internal processes and expectations for the 
entire proiect and ensure seamless communications 
and coordination between all working parties. 

In-Person Kickoff Meeting 
To begin the proiect. we will schedule a Kickoff 
Meeting and Tour for the proJect team and the client 
team to discuss aspirations for the profect process 
and final outcomes. At this meeting. we will discuss 
the Project Work Plan and required rev1s1ons and 
schedule recurring check-ins such as bi-weekly calls. 

Project Management Plan 
We will distribute a Proiect Management Plan that 
establishes communication and material production 
standards. It will contain the draft proiect t1mehne 
and meeting dates that Kickoff Meeting attendees will 
review and validate. and adjust as needed We propose 
at this time to schedule bi-weekly check-in meetings, 
which can be conference calls between our team and 
the cl1en t team. 

Bi-weekly Calls - Client Team 
Our team will maintain clear. consistent. and reliable 
proiect management . performance monitoring. and 
client communication with bi-weekly proiect status 
calls via Microsoft Teams. 

City of Hartir,gen 

Task 2: Engage 
Asakura Robinson will lead a robust public process 
to solicit community input on how the updated 
comprehensive plan can meet the vision and needs of 
residents into the future. The final Public Engagement 
process will be finalized with the client. but will likely 
consist of the following tasks. 

Public Engagement Plan 
The team will develop a Public Engagement Plan. 
which will explain in detail the target stakeholders 
and public audiences, methods of engagement. 
t1mel1ne for activities. and performance goals. such as 
a target number of engaged individuals and levels of 
public Input. The team will work closely wi th the City 
of Harlingen and relevant stakeholder s to understand 
priorities and obiectives for the engagement process 
during the Kickoff Meeting. incorporating them into 
the overa ll Public Engagement Plan. 

Online Engagement 
The proiect team will develop project messaging and 
content to be hosted on the Social Pinpoint online 
engagement platform. Online engagement content 1s 
intended to align with in-person engagement activities 
and provide digital alternatives to ensure that all have 
equal access to part1cipat1ng in key input moments 

The online platform will also be used to host resident 
questionnaires that will be provided during the 
Understand. Env1s1on. and Act phases. All engagement 
materials will be provided in both English and Spanish 
wi th materials vetted by the project tearn for accuracy, 
wi th Social Pinpoint having the additional capability to 
provide builHn translation funct1onalit1es in a wider 
variety of languages. 

Pop-Up Engagement 
The team will attend up pre-planned community 
events or establ ished community gathering spaces in 
Harlingen. serving as opportunities to embed directly 
into ,ts culture and candidly interact with community 
members. Attendance at existing events may more 
effectively elicit feedback by engaging members in 

fun yet mutually insightful activities. additionally 
providing equitable opportunities for distr ibuting 
surveys to those without onl ine access. 



Community Workshops 
Our team will host community workshops at specific 
proiect milestones during the proiect periods. These 
will be ·au-hands .. meetings. featuring a large 
facilitation effort from the proiect team and a goal of 
maximum community turnout. These workshops will 
engage the community in highly interactive activities 
to further r efine and dig into their visions for the City, 
develop a preferred strategies. and gain feedback 
on plan recommendations and implementation. The 
proiect team will also provide online alternatives and 
information so residents who are unable to attend the 
workshops can still provide their input. 

Focus Groups or Stakeholder 
Interviews 
Asakura Robinson will host Stakeholder Focus Group 
meetings or targeted Stakeholder Interviews to focus 
on developing key subiects, ident1fy1ng planning 
needs. and prioritizing proiect recommendations and 
implementa t1on strategy 

Steering Committee or Technical 
Advisory Group 
The team will work with the City to facilitate meetings 
with the plan's Steering Committee, bringing together 
a committee of resident representatives. elected/ 
appointed lia isons. and key stakeholders. These 
meetings will enable high-level proiect oversight. 
increasing transparency and helping ensure fidelity of 
proiecl goals and vision 

Add1t1onally, technical advisory group meetings 
will bring together staff and officials from all 
entitles whose operations impact those of the city. 
including adJacent governments and Jurisdictions 
and key nongovernmental entities whose growth and 
operations may have an impact on the plan. 

Coordination with City Commission 
and Planning & Zoning Commission 
The project team will attend and provide support 
tor 1nterm1ttent briefings and presentations lo the 
Harlingen Planning & Zoning Commission and/or 
City Commission to ensure consensus and approval 
throughout the projec1. We anticipate this could 
take the form of a mix of work sessions to review 
and refine the draft plan's content as well as public 
hearings. 

Task 3: Understand 
We believe that implementation happens when plans 
are a reflection of a community's core values and 
visions. and that 1t is critical to align our work with 
previous planning proiects The Understand Phase 
is an important part of analysis that will shape our 
knowledge of the current Comprehensive Plan's 
successes and challenges. the desires of community 
members. and how the plan can enhance qual ity of Ute 
for City residents. This phase establishes a baseline 
for the planning process by reviewing existing 
plans and conditions. conducting demographic and 
geospat1al analyses. and assessing community input 
to date. 

Existing Conditions Documentation 
and Base Mapping 
The proiect team will conduct demographic 
and statistical research and inventory ex1st1ng 
development. land use. infrastructure. and 
environmental datasets. Data will be gathered from 
readily available regional. state. and federal sources 
as well as through a local data request. The output 
from this research and inventory will include a 
databook consisttng of tables. maps. and supporting 
narratives as well as a model hosted 1n ArcGIS Urban. 
We believe that modeling methods can be useful tools 
for v1sualiz1ng complex topics such as land use and 
environmental features that shape development within 
Harlingen. 

Population and Housing Studies 

Asakura Robinson will ut1l1ze Census data. local 
land use data. and statewide proiect1ons to develop 
estimates of current population and 20-year 
population change scenarios. The population change 
scenarios and pro1ect1on will be used to ensure 
consistent assumptions across water planning and 
transportation planning efforts in the region The 
project team will work with staff to review and 
validate the baseline data and support necessary 
revisions. 
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Natural Hazards Study 

The project team led by Asakura Robinson and CSE 
will review natural hazards that shape land use 
and development patterns in Harlingen. particularly 
flooding hazards. The team wilt utilize FEMA products 
such as Flood Insurance Rate Maps (FIRMs) and 
Base level Engineering (BLE), statewide flood 
planning init iatives and data produced by the Texas 
Water Development Board, and local drainage and 
H&H studies to accurately map and assess flood 
hazard risks within Harlingen. The project team will 
review applicable local hazard mitigation plans and 
recent severe weather events to understand existing 
vulnerabilit ies and status of mitigat ion projects, 
ensuring consistency across planning efforts. 

Water Resources Infrastructure Study 

CSE wilt review local utilities data including the 
Harlingen Waterworks Systems's plans and drainage 
plans, as well as drainage conditions that shape 
development and land use within the City of Harlingen. 
This review will utilize GIS data. a r eview of plans 
and documentation. and coordination with staff to 
document existing conditions. 

Transportation Study 

ATG will conduct a comprehensive "Needs 
Assessment" of the ci ty. The analysis will include 
mobility considerations for a!l modes alongside 
projected growth and land use goals. In addition, 
analyses will be conducted to took at specific mobility 
challenges such as freight and transi t along with 
Transportat ion Systems Management & Operations 
(TSM&O). These methods, resources and tools will 
be used to evaluate existing and future conditions 
and to provide a comprehensive evaluation of the 
community's return on investment ach ieved by 
the scenarios and recommended solutions under 
consideration. This task will set the baseline 
in understanding the existing transportation 
infrastructur e and its capacity to provide mobility to 
existing and future land development. 

City or Harlingen 

Plan and Code Review 
The project team will conduct a comprehensive review 
of the City's existing Comprehensive Plan and its 
elements, recent studies. hazard mitigation action 
plans, and any other pertinent subject-matter plans 
and studies. The project team also will conduct a 
cursory review of applicable ordinances and codes to 
identify potential conflicts and barr iers to achieving 
the desired form and type or development identified 
throughout the planning process. This audit will also 
act as an init ial scoping activity for potential zoning 
ordinance updates that could be supported later in the 
process. 

This task will result in a memorandum summarizing 
pertinent information from these documents and 
proposing a framework to integrate these related 
efforts in the updated plan. 

Economic Conditions Review 
Asakur a Robinson will use readily available data 
sources such as the US Census Bureau, the Bureau of 
Labor Statistics. ESRI Business Analyst, and publicly 
available r eal estate market reports to review the 
local and regional economy's real estate and economic 
tr ends. including emp!oyment, development trends, 
and industrial development. The project team will 
also review the Lower Rio Grande Valley Economic 
Development Study prepared for the Texas General 
Land Office in 2022 and 2023. 
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,, sk 4 Env1s1or 
The Envision phase of the proiect will build upon the 
Understand task to develop an updated v1s1on. goats. 
and recommendations for the plan. The updated 
recommendations will be framed wi th accompanying 
context and support ing graphics to ensure they can be 
easily understood by the entire communi ty 

Future Land Use Phn 
With community feedback and direction, the proiect 
team will produce a Future Land Use Map and Land 
Use Categories that implements the strategy. This 
map will provide the level of detail needed to inform 
any potential regulatory changes such as zoning 
d1str1cts. si te design standards. or subdivision 
requirements. The exact structure for the Land Use 
Categories will be developed by working with City of 
Harlingen staff to ensure they are implementable and 
provide an appropriate level of detatl 

Zon ng Update Frameworl 
Alongside the development of the Future Land 
Use Plan. the proiect team will identify potential 
opportunities for targeted updates 10 the city's zoning 
ordinance that will support adoption of zoning updates 
alongside the final plan report. This framework will 
identify options for potential zoning rev1s1ons such 
as new or revised districts to encourage new types of 
land use or d1mens1onat standards. general revisions 
to site design or general standards. or development of 
overlays to encourage the desired v1s1on. 

Tho ·011ghfart Plan 
Alongside the development of the Future Land Use 
Plan. the proiect team wi ll develop a transportation 
plan that considers regional and local mobility by 
vehicle. foot bike. and transit. Land use assumptions 
from the Future Land Use Plan will be used to 
assess future needs. The proiect team will develop 
recommended updates to corridors and classifications 
identified in the current Thoroughfare Plan. including 
opportunities for transi t and active mobility corridors 
to be further developed and designed. In add1t1on to 
corridor class1 ficat1ons. the proiect team will assess 
intersect ion improvements, corridor and streetscape 
improvements, and needed connecttons. 

Supporting Plan Elements and Goals, 
St , guis. Jnd Recommen · t ns 
As the City of Harltngen·s overarching policy 
framework for land use. development. and tne 
built environment, strong, effec11ve, and SMART 
goals. supporting strategies. and actionable 
recommendations are cntical to the Comprehensive 
Plan's implementation. The proiect team will build on 
the results of the 1n1t ial review of the current plan's 
goals. strategies. and recommendations as well as 
community feedback received throughout the planning 
process to develop refinements that will strengthen 
recommendations to be earned over into the new 
plan and new language to guide emerging pnont1es 
The goats. strategies. and recommendations wi ll be 
structured to support the overall plan v1s1on and 
narrative and provide clear and internally consistent 
guidance for the community, staff. and policymakers. 

Wi th the Future Land Use Map and the Thoroughfare 
Plan taking shape, the proJect team will ensure 
consistency across plan elements and provide policy 
guidance for topics including: 

· Infrastructure and Community Faciht1es 

· Parks. Traits. and Open Space 

· Susta1nab1hty and Resilience 

· Housing 

Though several elements are further detailed in 
subJect-matter plans. these topics may be integrated 
1n the comprehensive plan as individual chapters or 
topics embedded within other topics such as land use 
and community character 
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Task 5: Act 
Inspired designs need actionable plans. We know lhal 
conceptual designs that do not come with actionable 
,terns and implementation plans tend to s,1 on shelves. 
Asakura Robinson has a strong history of creating 
act,on-onented and implementable plans. and this 
experience empowers us lo create an implementation 
and phasing strategy that integrates step-by-step 
tasks within a reasonable 11meline 

Implementation Plan 
Upon compte11on of all technical work. an 
Implementation Plan wi ll be completed with 
supporting strategies. actions. respons1bi11ties. and 
priorities/timelines These strategies w,n be classi fi ed 
as short-term. mid -term or long-term strategies and 
priorities. Goals will be closely developed alongside 
the City to ensure they are feasible. fundable. and 
placed wi thin an appropnate t imeline. Prioritization 
and evaluation criter,a wlil be developed with the Ci ty 
during the planning process to support continued 
monitoring. evaluation. and adiustment as needed. 

Capital Improvement Plan 
Where new capital projects are being recommended 
or integrated from other planning ef forts. the proJecl 
learn will incorporate exist ing cosl estimates and 
develop planning-level cost estimates to inform 
development of a conceptual capllal improvement 
program to implement the updated Compr ehensive 
Plan. The Conceptual Capita l Improvement Plan will 
be closely aligned with the Implementation Plan and 
provide additional timing and funding considerations 
for prior itized capital proiects. 
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Final Comprehensive Plan Report 
The Plan Report will present the final vision lor 
the Comprehensive Plan. with completed executive 
summary. outreach summary. background studies. 
detailed chapters. and implementation plan. The plan 
will rely heavily on visuals such as maps. graphics. 
and renderings to illustrate key concepts and future 
revisions. The plan format will be designed for print 
and d1g1tal audiences. 

Zoning Ordinance Text 
Targeted updates to the C,ty·s zoning ordinance will 
ensure that the plan·s key recommendations are 
quickly and effectively implemented. The proiect team 
will provide r ecommended zoning ordinance language 
for adoption by the City that is consistent with the 
site design and district standards identified in earlier 
tasks. This language should be reviewed by the City 
Attorney for form and consistency wi lh other City 
regulat,ons and appl ,cable state or federal laws. 
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THIS CERTIFICATE lS ISSUED AS A MATIER OF INFORMAflON ON.LY ANO CONFERS NO RtGHTS UPON THE CERTIFICATE HOLDER. THIS 
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St+OULD ANY OF THE A.80\'e OfSCRIBEO POt.lCIU BS CANCtu.fO BEFORE 
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k om: 
Stt1t: 
T« 
Subjt<t: 

Pallister 

M;,y 1S. 2024 

Ke¥Asak.usa 
Asai{ura Robinson Conlp.JiOy LLC 
2500 Summet Street 
Suite 3228 
Housion, TX 77007·3387 

Certification t 24,S,10309 

()ffr KeijlAsakus.J: 

C~ ol HOuSU)(I (houstooOmwdbe.com.,. 
Wednesdly, Miy 15, 2024 11;37 AM 
Hayh!y P<llllster 
Housion. MWS8E and POSE Certlflcatlon llpd,lte Approval I.flt"' 

• Ciiy of Hou.-

CONGRATUlATIONS! Your appllcadon fOt' cemfie.ttion as a City of HouSton M.-.orily Business Enterprise (M8EI 1s 
app,oved fo, a three-year period thru M~y 3t, 2027, The apptovat ls contingent upon your firm m.bintliining 
certifteation eligibility throvgh<>ut tht thrtt yeif pe,rlod. vour firm Ylill be required to complete a mtee year cycle 
fe'Vitw torm 10 be consi<Sered fof certlflca1lon el!giblkty beyond the three ye,. pe<IO<f. we will pr<Wlde you with 
notit-caoon 10 submit the 1hree ye¥ cycle rl"Yiew form prior to you, 1.-m'S three year explra!lon date. 

We h.'lvt Ct<tifltd A.ukura Robinson Company LL(. onty fOt l;inds~pe Archlcecture. Urb•n Design, and 
Community Pl•nnioa. You a,e beifi& li,t~d in the Direcc0<yof certified M/W/Sf09E. in the following Ol,emwy 
Capability li!>1ing: 

NAICS 541320: LANDSCAPE ARCHITECTURAL SERVICES 

Th«: ct,tmcolion c<Wt1$ only the company, that Is lrsted in this lettec- "nd noc any ocher company with which you m,c1y 
be ass«i3ted. arnd only fo, chose specific functions menOOned ht1ei1\. 

HOW thal yov ¥e cerof.ed, the adventure begins, You wil .,,so rec:M emails on upcoming cont,,ming 
opponunldes, networldflg events, and l'ret 1,ointn.a, Che<k our websi1e di ~ .hovston~.gov/obollndex.html fo, 
vAlua,ble resource information 

He<e Is lmportan1 informilCJOJ'I ttwlt you need to knc)w' 

Two months p,lor to me expirttion date of .,.our cettl.R(.irion, you wil receive instructions on hew to complete the 
ni,ee yta., <)'(le Uf)da1e Form And Affidavit. This form must bt completed and returned along with signed cop.es of 

I 

Tt u, t061orlcatly Uncttrurillzed ButinOH (HUB>Ctfllficat• ----- -·-· ____ .. _ 
.. __ .. ____ _ 

0 1-. c,..:iul!C.. 
...,_.., __ ,, __ ..,... .. et. _ _ ... _ 

ASAKURA AOB»,1$,0H COMPANY LLC 

_ .. _ ... ________ .... _ .. ____ , ____ , __ ... _________ ... ___ ,, .. _ ..... 
::::::;...""::,.:1,;;:--...:..""::"".: .. ~:"' '--· .. -·--.... .. --
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RESPONSE EVALUATION FORM 
(Note: To be filled out by Evaluation Committee) 

RFQ NO. 202.4-09 Professional Planning Services for a New Comprehensive Plan and Zoning 
Ord inance Update 

Selection Criteria 
Point Score 
Ranoe 

1. Project Organizational Chart & Key Personnel Experience 0 - 25 

2. Firm General Expertise and Capabilities 0 -25 

3. Firm's Comparable Project Experience 0 - 20 

4. Firm's Project Approach 0 - 30 

Total Score 0 - 100 

Respondent Name: 

Evaluator Name: - ----------- Oate: _______ _ 

18 
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RFQ No. 2024-09 
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BUSINESS DATA CERTIFICATION 

Name of Firm: Asakura Robinson Company LLC 

Address: 2500 Summer St #3228, Houston, TX 77007 

Number of Years In contracting business under present name: 20 years 

Type of work performed by your firm: Planning, Urban Design. Landscape Architecture, Engagement 

Have you ever failed to complete any work awarded to you? (YIN) _N ______ _ 

Have you ever defaulted on a contract? (YIN) _N _____ _ 

He/She certifies that: 

(a) The legal name and the business address of the undersigned are: 

Asakura Robinson Company LLC 

2500 Summer St #3228, Houston, TX 77007 

(b) The undersigned is: (Circle One) 

A Single Proprtetorship A Corporation organized in the State of ___ _ 

A Partnership Other Organization 

{CJ , ne name, title and address of the owner oartners or officers of the undersioned are: 
NAME TITLE ADDRESS 

Keiji Asakura Partner 2500 Summer St #3228, Houston, TX 7 

Margaret Robinson Partner 122t. East 12th St, Suite 310, Au5tin, 1 < 

007 

78702 

Isabelle Asakura Partner 007 2500 Summer St #3228. Houston, TX 7 

(d) The name and addresses of all other persons having a substantial interest in the undersigned, and the nature 
of the interest are· 

NAME 

Not Applicable 

19 
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(e) The names, addresses and trade classifications of all other building construction contractors in which the 
undersigned has a substantial interest are: 

NAME 

Not Applicable 

Keij i Askaura, FASLA, CLARB 

20 
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ADDRESS TRADE CLASSIFICATION 

May 20, 2024 
DATE 
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HARLINGEN 

f I l • I REFERENCE FORM 

The following information shall be required to accompany all response submittals. 

1. Local company's business name and business information. 

Company name: Asakura Robinson company LLC 

Address: 2500 Summer St #3228. Houston. TX 77007 

Contact Person: Andrew Knuppel 

Office Phone #: _(s.:c7.::.3 7;,.,l_:4:.:::3.:...7 ·.:..7:,:35c,:Oc..._ ____ Mobile #: ( 904) 6 54· 7931 

Email Address: andrew@asakurarobinson.com 

2. Your Corporate Company's name and business information. 

Corporate name: Asakura Robinson Corooanv 11 C 
Address: 2500 Summer St #3228. Houston TX 11001 

Office Phone#: (737) 437-7350 Mobile #: {"'9.,,_04::.lc.,6,.,.5:::4...:· 7..:.9:e.3.:..1 -----

Email Address: andrew@asakurarobinson.com 

3. Does your company participate in Cooperative Contract Pricing? YES ,§(select below) 

ASC _ BuyBoard (TASB) H-GAC Choice Partners _ GSA 
_ OMNIA Partners TXMAS _ Sourcewell TIPS TCI 
_ TXSmartBuy TXDIR Other:------------

CO-OP Contract #: Effective Dates: ----- to ____ _ 

4. A minimum of 3 references (local preferred). 
Company Name Contact Name Phone 

(c) City of Aransas Pass Gary Edwards 

(d) City of College Station Molly Hitchcock 

(e) City of Corpus Christi Amanda Torres 

5. Municipal projects (focal preferred): 

(36 ll 758-5301 

(979) 764-3697 

(361) 826-3246 

aedwards@aptx.gov 

mhitchcock@cstx.gov 

amandat@cctexas.com 

Municipality Name Project Name Amount Completion Date 

1. City of Corpus Christi Bayside Area Redevelopment Plan $171k Ongoing 

Contact Name, Phone, Email: Amanda Torres, (361) 826·3246, amandat@cctexas.com 

2. City of Corpus Christi Uptown Corridors Revitalization Strategy $65k Ongoing 

Contact Name, Phone, Email : Keren Costanzo. (361) 826-3573. kerenc@cctexas.com 

3. City of College Station Northeast Gateway Redevelopment $73k Aug 2023 

Contact Name, Phone, Email: Molly Hitchcock, (979) 764-3697, mhitchcock@cstx.gov 

4. City of Aransas Pass Navigate 2044 Comprehensive Plan $119k Ongoing 

Contact Name, Phone, Email: Gary Edwards. (361) 758-5301, gedwards@aptx.gov 

5. Texas GLO Economic Development Strategy and Diversification Study $293 2021 

Contact Name, Phone, Email: Colleen Jones, (514) 475-5010.colleen.jones.glo@recovery.texas.gov 
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Certification Regarding 
Debarment and Suspension 

CtrtUkadoo A: Ct,'fl.tlt:ir'°n R.tJ11.rd.iu1 Dtbarmwt. Su.s-pusion, 3Dd 
Othtr R.tspo1u.lbllhy 11::.uers • Prim,;u-y Connd Tn1ns11.cffon1 

1 Tbe pn:,s:pecti~ prinwy pmic.ipan1 ccrtitie1 to ttl( t,csr or iu knowl· 
(dirt :lM belid ttur its pn.ndpili: 

a Are not prcst.ndy dtbarrcd. suspended. propoud (<>t dtb::i.rmtnl, 
d«.larcd ineligible, or \·oluntarily txtlude<l 6'otn c:ovtrcd tnns:ictioo.s 
by aoy Ftdtra.J dcbanneot or agt-.ncy: 

b. Have D()t wi1blo a lhru-y~r puiod prcc,diog tb11 proposal. 
btt.D coa.victcd ot 01 bad a civil judgmtnt rcudcnd a1auU1 lhtol tor 
cocumis.sioo of fraud Of a criminal otrcosc itt connection witb obtain· 
in,: . .it1ffi1PhD& to obtaio. or pett'orntioJ :i pubhc (Fcdtral, Smc. or 
local) tniuactioa or (Oatnc1 lUtdtr a public tr:a.nsactloo: v1olahoo of 
f(d«al or S1a1c ~ritrust starutts or comm.in.ion o( cmb<uk1ncs11. the.ft, 
t«SC1)', bribery, falsific:irion. or OOtrucrion ot r«ocds. UUikinJ blsc 
n:uemtii.ts, or ttctiving stolai propttty: 

c . Art oot prtttatly indic1ed for or o,b~iu crimin3..lly or civilly 
charged by a 1ovttum.tat.1I cnriry (Federal, State, or local) whh 
cotllll)issioo or aoy or 1bc offtuscs tuumu:atcd io p:ara,rapb (l)(t>) or 
this cfflificatioo; and 

d, HJivc DOI wilhiD a. thrtt·yur ptriod prcced~ this 3pphc.a.tton,' 
proposal b:ad one or mote public trata:'lC"tion.s (Federal. State , or local) 
1ttmin11cd tor eause or dtf.ault. 

l \Vlattt the pr01pe<:ti\•e pri.m.3.ry p;artmpmt u wuble 10 ccnity co 
auy o(tb.e s1.uea21t11ts iu this certificadon. such pro,pc,c1l\1C par1ic-ipan1 
slull auKh .aD ~'tplanatton to tbb propoul 

btsmudons for CuliOc:ulon (A) 

1 By signing ud subouniut 1his propoul, 1.he prospective prunary 
p:an.mpau.1 is p,o,·~os tbe cn1ificalion set ouc below 

2 Tbt 1.11ab1Ury of a pcrsou to providt tbe ctrtlfic311on requl.red below 
\nll not oteeuarily res.uh io denial of partic11>31iou in ibis co\•ercd 
tnnsxtioo. The: prospechve puticip:uu sha.11 submit 3Jl upl:w.~rioo 
of why it cannot provide rbc cNtificatioo stl out btlow The «rtil'i· 
cataon or nplao:nion will be considered 10 coun«rioo with the 
dtpM't:mtDI or :aaeocy·s detctmitullOn wbethtt to fllter ioto tbis 
tra.oQCtioo Ho\\-cver, failure of the prospc:Cli\'c primary panicip;mt to 
furnish ;a certifia.ll.oo Of in c-xpl:lo.Jtioo sh3ll disq~hty s1.1cb pcrsoo 
Crom participation in llti$ muu.action 

J Tht ccthficarioo lQ ,tu, clause is .a 01at«ial rcprescntatioa of tact 
upon which reliance wa.s pl.ace when tht dC'partro.cnr or :i1eucy deter· 
mw.cd to cater into I.bis 1u11UCl100 lt it is l.atcr detcnni~d thal tbc 
prospecti\•c primary partkip:uu knowingly rtt1.dC'red ao ertoacou• 
ectb!ieation. in ad.chtion to oth« ttmedics avad:ablc to tbc Fcdeul 
Govcmm.ent. Che dcpano>cot or 3geocy m3y tc:rouwitc tblS transactioo 
tor ca\UC of default, 

U.S. D•p~nmtnt of Housing 
;1:nd Urb.an Dtvtlopmtnt 

4 The prospc:cti\·C" pnmuy p:irticipaot sbAll provide immediate wn14 

ttn notice to lbe dep3rtmettt or agency to wbom this propoul is 
submitted it at aay ti.we the prospcc1i\-c: primary p3rtk1pa.nr lctrM th:n 
its ctnitic-.atioo was urooc:ous when subm11ted or Ila, bccoruc crroat· 
ous by rc:asoo ot cbaoJCd c-frcumuanccs. 

S The tcro1s co,·nNI '1":ll111ricllo11, d•ba1'1'•d. ,usp•od•d. lodlsiblf, 
town tin co,·•1'td rrans.atrtoa. p:anltlp~.1u , pusoo, primary to,·, 
trfd crriourdoo, pr1ntlpal , proposal. and ,·Ghu1t.ar1Jr utlud•d. as 
Ukd io tbis cl:mse. ba\•e I.be meanings set out in !he Defioitions :iod 
Cowr:agc: s«tions of tbe Nle, im:plemauiog Ex«utive Order 12$49 
You may conticl the depamt1cot or agency to which this propos:i.l is 
bcin.g subml11ed ror usisunc:e io obtaining a copy of lbesc reau1:uions 

6 Tbc prospective prillUry partJC1pant agr«s by 1ubmininJ tbis 
proposal tb:at, should lht propos.cd CO\'Cfcd 1r2ru1ction be cutcred into. 
it sb3U not koowin1ly cuter inro any lower tjcr co\'crcd crao.sacllon 
with a pe:rson Wbo is debarred., suspended. d.ccl~rtd mdiJ1ble. or 
volun.1-arlly exelud.cd l'tom participation in this covered tr:aru1c1iou. 
uoless authorized by the depato.neot or ageucy eo1eriog illlo lblS 

1r.10.uction. 

7 Tbc prospc(:tl\'e prul'laty p3.tticip:uu fut1htt agree:, by Jubm1t11q 
thls proposal 1h:ll it will iodudc lhe clall$C 1111(d '"Certifit'atiou 
Re1:ardiQJ Deb;umnt. S1»ptnsioo. lneligibility and Voluntary E.,clu­
.sion • Lower T1er CO\'Cfed Tnnuctioa, .. provided by the de-pa.nmc:ot 
or agency eo1e:no1 into this co\'crcd tunsactioo.. withOUI moditiC':ltion. 
io :au lower rier CO\'ertd tt;insactions and lD all so1lca1:uioo.s for lower 
htt covered tr:u1nctions. 

! A ~tticipant io :a co\"ered tr.aaucrion may rely upoo a cen.Wc:11100 
of a prosp«ti\'e parr1ctp1n1 in 1 lower tier covtted tranuc-ciou 1ba.t it 
is oot d.cb;und. wspeu&d., iocligi'ble. or votuntanly excluded from the 
covtted ua.auc:110111, Wlless it knows that lhc ccn1tication is erroneous. 
A pmicip:ant m.ay d«idc the mctbod and frcqucucy by wbich it 
dcteruunc.s this eh&fbiliry of ilS princip3ls. Eacb par1i(1p.tot nuy but 
u not requited 10 cbtidc the Nonprocv.remc.ru Liu 

SI No1b.l.i1a coouiucd in the fore10W1 WH be construed to rc,qulft 
estabhsh.mtntof3 systc:m otr«ordi io order to re.Ilda in good fa.alb Ult 
eNtitkatioo rtquircd by this cbtLte Tbe knowlcd1c and lo/otm3tton 
of :a particip3.llt ls ooc required to excC'Cd th.ti wb1Cb is aoruully 
possnscd by a pnldau pe,son in the ordinlll")' cours~ of business 
deabnJs. 

IO Extcpt for tr:1os.1ct1oni autborizcd un.dct par;i.grapb (6) of lbtse 
Lns1ruc1ions, if a put1c1paor io a COVffed 1ran.uc11on lcnowin&l)' c1nen 
i1110 a lo..,.·er tier co•·«cd tr.inuc1ion witb a pc:rsoo \\1>0 ts suspcoded, 
deb-arred. i.ncJiJible, or voJunranJy cxelbdtd from pa.nicipatiou 10 rb1s 
tritaurion, 10 addition to omcr remedies u·ail:abJe ro t.be Fcdent 
Go\'cramcnt. the dcpattmtat or agency nuy terminl'lfe 1bis 1riosactioo 
for cause of dC'(3\\lt 

RIOi 1 ct ::t ,Otm HU0.2992 (3198) 
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CitrriJkadoQ Bi CitrtfOC'11tio11 RC'1111•clJH1 Ot'b1mnu1, Sttq>itt11fou, tu,u. 
1lblll~' •nd \ ·01u1u1u1· Enhnion • Lom·r Tin Conf'fd Tn11111c-t5ot11 

I. The prMpecth·c lower tier participant ccrt1fie<\>, by \ubmi, .. ion of 
1bi\ propo .. al. th:u ucitber u nor it<, pri.ucipol\ i<, pre\ently debnn~d. 
\mpeL\dcd. pt'OpO\ed tOr debarment. decla.recl inehp:ible, or voluntarily 
u.cluded from p:1.11ic-ipa1iou in 1h1\ trAll\.a.Ct100 by 11ny Federi!l depa.rt• 
men! or a1,eucy. 

.?. \Vl1ere the pro~pectivc lowc-r tier paruc1p1uu i\ uu.-ble 10 certify 10 
any o( tbe ,1a1e1uent\ in thi, cerfific:a1iou. \UC-b pro\pccth·e participonl 
\balJ a1111ch 1111 uplnu.,1ioo to d1i\ propo-ul 

lnm ·ur llon1 tor Ctt•IIOratloo (B) 

l By \ it1ti1lj; a11d \Ubminu11 thi\ propo'>al. tbe pro\pective lower tier 
p:utici~ut i, providina the cernfica1ion \et ou1 below. 

.!. The ce:nilicauou u1 rhi\ cltuae i .. ~ m;,te,i:il reproenuriou of f•c• 
upon which reli3.1.1ce W11\ pl11cecl ,,·hen rhi, tr:n1..,,c,ion \\'\\\ eutcnd into 
If ii i\ b11t1' detcrruined dun the pr~pec1ive lower 1ier parlicipa.LU 
lmowinJI)' rendered ll.ll e1ToncOU\ cetrific:Mion. in addi1io1, to ochc-r 
rentedie\ a,·11ilable to 1be Fedcrtil Oo,·cnuue,u. the dcp.11uuent 01· 

~gcucy with which tbi .. tnu,actiou oria; iu:ued iu:ay pur\uc a..-a.ilable 
remedae\. inch'Clina \1Hpem1on nnd or deb,.1·mcn1 

3. The PfO\pccta\'e lower tier p11,rncipant \lull provide i .. uunedia1c 
wnncn notice to the pe1'\00 10 which thi, propo,al i, uLbmincd if at AU)' 

1ime tbc pro-<.pecti,..e lowe, tier p.ir11c1p.,n1 le11,rn, 1b:it ih cer1ific111ioo 
Wa\ cnoneom wbeu .. ubmincd or tu .. become erroneou, by re::hOII of 
ch:iuJcd circ,umt:utce\ 

4 . Tbe tcnm, ro, ·t>nd ru uucflou. dt bar-rtd, rnspt>odtd. intli&iblt>, 
lowu• lltr co,·t>1·t-d cr-nnu crlou, par1fd1Mut. ptl'\OD, pr imary c·ov. 
t t•t d t r11u~11rllou, pl'l11dp11l. Jll'Opo1al. aud ,·oluut•rtt~· tuh1dtd, a'> 
u\cd in rhi\ cl,,me. h..wc the me:1.1\ iJ,8;\ \ct out il, the Definition\ 11nd 
C'oven11e \ec1iot1\ of rule"\ i.mplcmcmino; Eicecu1ivc Order 1 H-4~. You 
may conl1tcl 1bc pn\011 10 wbkb 1bi\ propoi..tl i\ \Ubmirted for .,.,.,.i ... 
t.1nce in ob111,inint :1 copy of dtc'>c .-caulariou'> 

Asakura Robinson Company LLC 

Keiji Askaura, FASLA, CLARB 

5 Tbe proipechve to,\ er tin part1cipa1u a~cc\ by \ubutiniua dli\ 
propou1] thll.f. \hould th<: propo\ed co\·ued tn,n\action be entered into. 
it \lu,11 not k.nowi.,,,:ly cuter auto 11.uy low« tier covered 1.-.m3c1ion 
\\ilh a pcr\OL\ who i\ debarred. W\pcnded. dcclarcd U1eli1iblc, or 
\ 'Ohm1111i ly ucludcd from pa.1•1icipnuo11 m thi\ covered 1ro1nuction. 
u.nlen ll\ithori z:ed by tbe depllrtment or ate11cy ,, itb \\bich 1hi\ 1r.1n\· 

•ction orijll111,1ed 

~. The prO\pec1i,·e IO\\er tiu pa,•ricipalU furtber 11g«C\ by \t1bminll1p: 
thi, propo,al th~, i1 will i1\cludc rhi\ clall\c 1illcd '"C'enifie:atiou 
Rc,:11.n::lmi Oebnnuenl. Su\pcu\10il. h\cli11b1lity aL,d Voltinta.ry E.xcht• 
,ion • Lowe,• Tier Co .. ·ered Trnm .. 1ction.- wi1bou1 modific:uiou. tit a11 
lower ricr conrcd rmo~ct1on, nnd in all i0liciu1ion\ for lower 1ic-.t 
co\·eted trlln\llcrioo\ 

7 A participant in 11 co,·ered lrnnv,criou ttl.i\y ~ ly upon II ccr1ifica1io11 
of a pro\pccti,·e panicipant in a lo\\er rier cove~d 1r~m\:1ctio1, tNl1 it 
i, nol debn1'fed. ,u,pc,,dcd.. i.uclitibl<:. or voluutnri.ly cxclndcd from the 
covered trnu\:tcrion, unlc\\ it l.:uow, 1h:u I.be ccr1ific:11too i'> crroueoll\ , 
A p3rticip,mt may deci<k die u1c11lod h\d frequency by whi.cb 11 
detc-nninn tbe eliiibilit)• of ii\ prin-c:ip.11\ E.'lcb p1u1icip.-nr may. blll 
i, no. tequired 10. check 1he Nouprocu1·emenf Li\t. 

8 Nothing con13ined in tbe forc9:oina \h,dl be e:01h1n1ed to rcquU~ 
c\lt1bli\b .. meu1 of a \)'\fem of reco,,h iu order 10 rcudc-r iu a:ood faith the 
e:crtifica,ion required by tb" d:iu .. e . T11c l:uowlcdte and iufornutiou 
of a pan1cipao1 i\ 001 reqmred to exceed 1ht11 whic.h 1\ uormally 
po\\e\"\cd by a pniden1 per\Oll in the ordin.:u-y cour\c of bmi1lc\\ 
denli111, 

9. Except fot uan\3CU\lll\ nurborized under p11,r.\Jrt1ph (~) of thc"\C 
iu\11uc1i01l\. if II p."'lrricip:1111 in 9 lo\,·er co\·ereJ 1r.um11:1io11 kuowinp:ly 
enter., into a lower ciCT co,·e,·ed 1ra11\:tc.1ioo wnh o. pe1'\011 who j., 
\U\pcudcd. debarred. i.neli11ble. or , olunta,·ily e:tcludcd t'i-01u partici• 
pr11ion in du\ tnin<,3c1ion. m addi1io1t to other remcdic\ av:1.ilable to the 
Fcde,~1 Oo,·cnunc1u. tbe department o, •1eucy \\ idt wbkli thi\ 11,.n\-
111e:rion orisint11ed n1.1y pm•me 11.,"ltil:ible rcniediu iuclud.iui \U\pcusion 
.:md o, dcbanucot. 

Oa~e 
May 20, 2024 

Partner 

Age 2 ct 2 fonn HU0 ·2992 (3198) 
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CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ 
For vendor doing business with local governmental entity 

This: qutsdonnalre rofl.cts chang.s made to the law by H.B. 23, 14th L~ .• Regular So,uk>n. OFRCEUSEONLY 

This 4*,dOMM'• fl btlng llltd In ao::oc'dance ~i'I Chaplar 178, local Goverrrnent Co<t., by .» vtndor v.tlo 
has a busintu rtolalkln.shtp as delntd by Secdon 178.001{1-a) ~th a local gov«nmental tindty and tie 
vtndor mt•ts r,qulrtmtnts under~ 176.006(a) 

0-M• R«tiYld 

8)' law !his q.itsdomalrt must bi l lad wlfl Ile reoordt acmi,i,1ra~ ol lh& loe.11 goYtl'Mlll'Cl'III «'lit)' not I.aw 
Nin lht 7th buslnts1 day aft.Ir lhe dale dl8 wndof becomes aware of l-ac.15 1hal req..ire tht st.at¥ntnl to be 
filtd, S..Stcdon 176008(•1), LocalGovernmW1lCode. 

A vendor corrml ts an oftw'ISe if tie vendor knowingly violatN s.ction 176 006, Local Gov-arrm&nl Code. An 
olftnst 1.11dw tis a.eelion is a misdameanor. 

~ Nam• of vendor who has a business relationship with local governmental entity. 

Not Applicable 

~ D Check this box If you arefillnganupdatt: to a previously filedque.stionnalre. (The law ,aqulres thatyouflte an l.4)dated 
completed questionnaire wih the appropriale fil ing a..ihority not later than the 7th business day after 1he date on which 
you b&ea.rne aware that 1he originally filed questionnai,e was incomplete ot .,accurate.} 

1J Name of local government officer about whom tho Information is being ditclosed. 

Name of Officer 

.!I Describe each employment or other business relationship with the local government officer, or a tamiJy member of tho 
officer, as described by Secdon 176.003(a)(2J(A}. Also describe any lamlly reladonshlp wUh 1he local goverrvnent officer. 
Complete subparts A and 8 fOf' each employment or business relationship described. Attach addilional pages to this Form 
CIQ H ne-cusa,y. 

A Is the local government ottioef or a lamjly member ol the officer receiving or lkety to receive Wable lnoome, 
Olhet than lnveSlment i'lcome, from the vendor? 

D Yes ONo 
B Is lhe vendof receiving or likely 10 receive taxabkl income, other than iwestmant Income, from or al the direction 
ot the local gove<nmenl olficer or a family merrt>er of the otlicer AND the taxable income is nOI raoeiwKt kom lhe 
local governmental entity? 

D Yes DNo 

~ Describe uch tmployment or busine-ss relationship that the vendor named in Section 1 malntalM with a corporation or 
other busineu entity with respect to which the local government officer setVe:s as an officer or clrtctor, or hold.s an 
ownership Interest of one percent or more. 

l!J 
D Check this box if the vendor has given the local governmenl officer~ a family member of lhe oHiO&l on. 0< m0<e ~ 

as described in Sealon 176003(8)(2)(8). excluding 9111s descrbed in Section 176.000(a-t) 

LI (' ~:.. A____.. t,) 
- I\~- May 20. 2024 

::.g-i-<._• l! J endor doing bu~ Wllh lh• oovenmenta eolity o ... 

Form IJfOvld.CS by TtlCM Ethic& Commiss.ion wvrw e1hies.sta1a IX us Re'llis.d 111'4!021 
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Exhibit A 
CERTIFICATION FOR BUSINESS CONCERNS SEEKING SECTION 3 

PREFERENCE IN CONTRACTING AND DEMONSTRATION OF CAPABILITY 

Name of Business: - -'A"'sa.,ae,,keeu!.!rae..!.!R,cob,e,i!!n.e,soe,n!..C,co,e,m!!l!.pa!!.!n.!lytcl~L~C=------- -----­

Address of Business: 2500 Summer St # 3228, Houston, TX 77007 

Type of Business/Trade/Profession: 

IX) Corporation D Partnership O Sole Proprietorship O Joint Venture 

Please select the statement that best describes your business. 

1. 51 % (or more) of your business Is owned by a Section 3 Resident(s). A Section 3 Resident is 
a public housing resident or an individual who resides in the metropolitan area or nonmetropolitan 
county In which the Section 3 covered assistance is expended and who is considered to be a low­
to very low-income person. 

And provide: 

o List if current ownership and percentage of ownership along with contact information 

o Any of the following documents, if available: 

o Copy of Article of Incorporation 

o Assumed Business Name Certificate 

o List of Business Name Certificate % 

ownership of each 

o Organization chart with names and titles 

and brief function statement 

oCertified of Good Standing 

oPartnership Agreement 

o Corporation Annual Report 

o Latest Board minutes appointing officers 

o Additional Documentation 

2. At least 30% of your business workforce are currently Section 3 residents or were 
Section 3 eligible residents within 3 years of the date of first employment with your business. 

And provide the following regarding your employees: 

o List of all current full-time employees 

o List of employees claiming Section 3 Status with Exhibit J or K completed for each employee 

o PHA/IHA Residential lease less than three (3) years from day of employment 

o Other evidence of Section 3 status less than (3) years from date of employment 

3. At least 25% of your total dollar award will be contracted to qualified Section 3 businesses: 

Provide: 
o A list of previously contracted Certified Section 3 business(es) and subcontracted amount AND 

o Agree to provide a list of subcontracted Section 3 business(es) and suboontract and subcontract 

amount when submitting bids for any HUD funded projects to meet this requirement. 
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Authorizing Name and Signature: _ ...,C..,(f=t}.,. .. 'l-~"'--"'---'"<-------- Date: May 20. 2024 

Witnessed by: --'~..:..:;-,.. _____ Received by:--------- Date: May 20. 2024 
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EXHIBITS 

ASSURANCE OF COMPLIANCE (Section 3, HUD ACT of 1968) 

TRAINING, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES FOR BUSINESS AND 
LOWER INCOME PERSONS 

A. The project assisted under this (contract) (agreement) is subject to the requirements of Section 
3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u. Section 
3 requires that to the greatest extent feasible opportunities for training and employment be given 
to lower income residents of the project area and contracts for work in connection with the project 
be awarded to business concerns which are located in or owned in substantial part by persons 
residing in the area of the project. 

B. Notwithstanding any other provision of this (contract) (agreement). the (applicant) (recipient) 
shall carry out the provisions of said Section 3 and the regulations issued pursuant thereto by 
the Secretary set forth in 24 CFR Part 135 (published in 38 Federal Register 29220, October 
23, 1973), and all applicable rules and orders of the Secretary issued thereunder prior to the 
execution of this (contract) (agreement). The requirements of said regulations include but are 
not limited to development and implementation of an affirmative action plan for utilizing Section 
3 business concerns located within or owned in substantial part by persons residing in the area 
of the project: the making of a good faith effort, as defined by the regulation, to provide training , 
employment and business opportunities required by Section 3; and incorporation of the ·section 
3 Clause" specified by Section 135.38 of the regulation in all contracts for work in connection 
with the project. The (applicant) (recipient) certifies and agrees that it is under no contractual or 
other disability which would prevent it from complying with these requirements. 

C. Compliance with the provisions of Section 3, the regulations set forth in 24 CFR Part 135, and 
all applicable rules and orders of the Secretary issued thereunder prior to approval by the 
Government of the application for this (contract) (agreement), shall be a condition of the Federal 
financial assistance provided to the project, binding upon the (applicant) (recipient). its 
successors and assigns. Failure to fulfill these requirements shall subject the (applicant) 
(recipient) , its contractors and subcontractors, its successors. and assigns to the sanctions 
specified by the (contract) (agreement), and to such sanctions as are specified by 24 CFR 
135.38 (f). 

SIGNATURE: 

ADDRESS: 

DATE: 
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EXHIBIT C 

CONTRACTOR/SUBCONTRACTOR CERTIFICATION REGARDING 
SECTION 3 AND SEGREGATED FACILITIES 

Asakura Robinson Company LLC 

COMPANY'S NAME 

The undersigned hereby certifies that: 

RFQ 2023-09 New Comprehensive 
Plan and Zoning Ordinance Update 
PROJECT NAME 

(a) Section 3 provisions are inclu~igGt,ea:11;,ntract. 

(b) The above stated company is a signatory to the developer's Section 3 Plan. 

(c) No segregated facilities will be maintained as required by Tille VI of the Civil Rights Act of 

1964. 

Keiji Asakura. Partner 

NAME AND TITLE OF SIGNER (PRINT OR TYPE) 

31 

62 City or Harlingen 

May 20, 2024 

DATE 

COH Planning Scrvkcs rOf a NewComprcllCnswc Plannin¥ & Zoning Ordinance Upda1e 
RFQ No 2024-09 



EXHIBIT D 

CONTRACTOR'S SECTION 3 PLAN 

___ A_sa_k_u_ra_ R_o_bi_n_so_n_C_om_:_p_an-'y'-LL_C ___________ agrees to implement the 

specific following affimiative action steps directed at increasing the utilization of lower income 

residents and businesses within the City/County of ___ H_a_r_tin_g:..e_n _______ ~ 

A. To ascertain from the locality's CDBG program official the exact boundaries of the Section 3 
covered project area and where advantageous, seek the assistance of local officials in 
preparing and implementing the affirmative action plan. 

B. To attempt to recruit from within the city/county/MSA, the necessary number of lower income 
residents through: local advertising media, signs placed at the proposed site for the project, 
and community organizations and public or private institutions operating within and servicing 
the project area. 

C. To maintain a list of all lower income residents who have applied either on their own or on 
referral from any source, and to employ such persons, if otherwise eligible and if a vacancy 
exists. 

D. To insert this Section 3 plan in all bid documents and to require all bidders on subcontracts 
to submit a Seclion 3 affirmative action plan including utilization goals and the specific steps 
planned to accomplish these goals. 

E. To insure that subcontractors adhere to the Section 3 provisions that are applicable to the 
Contractor. 

F. To ensure that all appropriate project area business concerns are notified of pending sub­
contractual opportunities. 

G. To maintain records, including copies of correspondence, memoranda, etc. , which document 
that all of the above affimiative action steps have been taken. 

H. To appoint or recruit an executive official of the company or agency as Equal Opportunity 
Officer to coordinate the implementation of this Section 3 plan. 

I. To maintain records concerning the amount and number of contracts, subcontracts, and 
purchases which contribute to Section 3 objectives. 

J. To maintain records of all projected workforce needs for all phases of the project by 
occupation, trade, skill level, and number of positions and to update these projections based 
on the extent to which hiring meets Section 3 objectives. 

As officers and representatives of Asakura Robinson Company LLC (Company), we the 

undersigned have read and fully agree to the Section 3 Affirmative Action Plan and become a 

party to the full implementation of the program and its provisions. 

Signature~~ ~ 
Title: Partn: o atif.1 ay 20, 2024 

Signature: - --'-~--"-...::.,=:.:~.:..::=...:...---

Title: Partner Date: May 20, 2024 
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CERTIFICATE OF INTERESTED PARTIES 
FORM 1295 

lof 1 

Complsca No:.. 1 - 4 and 6 if tt.. ao ll!WfltDd panies.. OFFICE USE ONLY 
Comp!oeo Nos. t.. 2. 2. S, all.d 6 i Nf• .a,,. no irar«ad panes, CERTIFICATION OF FR.ING 

1 N.ame of businHs onlity tiling fo,m. and Iha city, s-. and counvy of th. llushwss endtfs place Cutiricaa. Numb..-: 
ofbusinus. 2024-1164740 
AuJwra Robint<>n C<lmpony LLC 
Hcustm. TIC United 5-• 0...F;Jod: 

;,c ,wrwOlgov 
bw,gfilod. 

emll)' DI' staliD agonc:y ~ IS a puty' to uw ""'·IICt ' ..... _ ... ,. 0!i/21/2024 

Q,/ of ~ O... Adcnowlodg,d: 

s Provide 1fl• iMnufiClllion ......,. UMd by the govwnme,ntal amity or sun~ to tradt at idonti.fy 1M "'"trKt, Mid prCMCM a 
d.sc;ripeon of the MIYi"•· ,oods. or odMI' ~ ID be prcwidMI under th.a CGflttK'l 

2024-11!1 
Planning. Ulban O..ign. Public Engagement 

4 
N,i.,,. o1 •'lt11n1ad Party City. Stat•. Country {place of businus) 

Nn.lA of ....-.St 
(chldlappllcal>lt) 

Concrollo,g ........... _ 

5 ChKk only if dMnt is NO lntorostad Party. 
00 

& UNSW0RN DECURATION 

My NIIT.4 is Margaret Robinson • aru:s my aatt or tt1h Ii 12/12/1958 

My addtces e 
122& Easl 12th St. Su te 310 Austin IX ?8702 USA 

~ ..,,..., '""' 1'111<1 C,T'P Ol!Oe) 
_..,, 

I dKl.re u:ndot pM:alty of pwjury that fie fioq,;ohg e :rue and ccnKL 

&oai*9in fr;l\,jC: Cou,ty. Stai.al Te;xa~ • 011 mo .zL.O>Y or Ma~ , 20.u,__ . 
0,,-1 ..,,, 

Sgn~~r,gt,u,;..,,,~,;,y _., 
. . . 

City of Harlingen 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: June 19, 2024 
Agenda Item: 

Consideration and possible action to authorize the Harlingen Police Department to purchase one 
(I) 2024 Ford Explorer XL T 4-door utilizing the Police Department's federal forfeiture treasury 
account. The total cost of the vehicle will be $39,813.00. Attachment (Police) 

Prepared By (Print Name): Michael E. Kester 
Title: Chief of Police 

Signature: 
.,. I ( '/ I,., 

Brief Summary: 
Harlingen Police Department is requesting approval to purchase one ( I) 2024 Ford Explorer XL T 
4-door from the funds currently in the Police Department's Federal Forfeiture Treasury account. 
The vehicle wi ll be used hy the organized crime unit. A quote from Boswell Elli ff Ford in San 
Benito was obtained. Boswell Elliff Ford uses TIPS-USA vendor#7490 / Contract# 210907 The 
total cost of the vehicle will be $39,813.00 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount r-T) Yes n No* 
for this purpose? l ] 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 0 Yes 0 No O N/A 

Staff Recommendation: 
Staff recommends annroval. 

City Manager's approval: /ves 

Comments: 

City Attorney 's approval: O ves l! No I- ] NIA 

/De. 



HARLINGEN POLICE DEPARTMENT 
1018 FAIR PARK BLVD" HARUNGF.N, TX 715!Wl 

TO: Chief of Police 

FROM: Sergeant Larry Moore 

RE: Vehicle Purchase 

INJEB·PEPARJMENJALCQMMUNJCATlON 
FRONT OF.SK:(~) 216•~1 ADMINISTRATION: (9S6)216, 'WOJ 

DATE: 6/3/24 

Attached is a quote from Boswell Elliff Ford in San Benito for the purchase of a Blue 
2024 Ford Explorer XLT 4 door. The total cost of the vehicle will be $39,813.00. 

Boswell Elliff Ford uses TIPS-USA Vendor #7490 / Contract #210907 

SIGNATURE 10# DATE 

OFFICER/ EMPLOYEE 

SERGEANT/ SUPERVISOR 

COMMANDER / MANAGER 

OEPUTY CHIEF 

ASSISTANT CHIEF 

CHIEF Of POLICE 



1401 W .BUSll'O'M 77 
P.O.BOX 1871 

SAN B!fflfO, TX 78586 
WWW.BOSWD.LAUl'O.COM 

-~ l'lfONE: 1•mm~9~ 
FAX: (956)399.4707 

MOTOR VEHICU PURCHAS! ORDER 

-
_R_ob __ e_rt_G_a_rc_ia ____ Du . -.--o;.;5/;.;3_112.;..;.02_4 __ 

CITY OF HARLINGEN .,, 
l'urdluer J'IM ,,_ ---------.U..-------------- Cll1 ------- Ibis Jx 

S.1 

Zit ---

1 beftllJ osrer 10 pllldJW-;e11 aDder Ille tams aad """4IIMN ,pedllld, tbll lbllnlacl 
DdJ\'fl')' b to be n,a,le -- or UIOCID tlJcrNftel'. posoll,Je. (I 11 ..... ,.._, - DlltJoeryop 

nor tho MAnllfadu.rw wlll bo II.able fir &illluo 10 ttf.ect dollva7 . 
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