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ATTEST:

Amanda tuzonao, City Secretary
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nceme Summary g

Prior Current . Prior Current
1. Aor: ;
31 Mar-24 10t et Period APE-RE 1030 -4 31 Mar-24 30 Jun-24

Fiscal Year-to-Date 1 Oct-23 to 30 Jun-24

Transaction Summary
Transaction Type Quantity Principal Interest Total Amount Realized Gain/Loss .
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Rio Grande Valley History

PRESERVING OUR PAST
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ATTORNEYS AT Law
33 PROY  ENCIA(
BROWNSVILLE, TX 78526

950.346.1216
Fax 956.546.1624

July 12, 2024

Hon. Norma Sepulveda, Mayor

Hon. Ford Kinsley, Commissioner, District 1
Hon. Daniel Lopez. Commissioner, District 2
Hon. Michael Mezmar, Commissioner, District 3
Hon. Frank Morales, Commissioner, District 4
Hon. Rene Perez. Commissioner, District 5

Mr. Gabriel Gonzalez, City Manager

City of Harlingen
[8 E. Tyler Ave.
Harlingen, TX 78550

RE: Delinquent Municipal Court! s & Fines Collection & Activities Report
Mayor :pulveda and Commissioners:

We are pleased to present this report for the month end of June 2024 summarizing 2 delinquent
municipal court fees and fines services we have provided the City of Harlingen. Ourr  or  cludes
collection results based upon monthly upload files provided by the City; along with collection activities
we have initiated to maximize the City’s recoveries from delinquent municipal court fees and fines. Our
comprehensive collection program continues to produce positive results for the City. while serving the
debtors who owe money to the City.

There is a difference between a collection company and a collection law firm. As a law firm that
solely focuses on collections for governmental entities. Linebarger recognizes there is more to the court
system than basic collection services. Linebarger’s mailing notices and phone outreach do more than just
simply demand payment—the notices seek to achieve case resolution for the Court. Each case has an
ultimate disposition, whether it is monetary or non-monetary resolution,

Our team of professionals remain focused on delivering services with the high degree of
excellence that you have come to expect from our firm. If at any time you, the Council, or other
administrati*  ersonnel have any questions about this report or the services we provide the City. please
contact us.

JOLLvy ivi. \Jal‘Cia

Partner




































Exhibit A

Lawsuits Filed


















txhibit B

Tax rayment Refunds
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wTY C !N

Norma Sepulveda, meor

ATTEST:

Amanaa tlizondo, Lty & retary

Sform revi 04 )



































































































A s IV L

Norma Sepulveda . Mayor

Acknowledged

Amanda Elizondo, City Secretary

APPROVED AS TO FORM:

Mark E. Sossi. City Attorney
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CITY OF HARLING V, .. S

By:

Norma Sepulveda, Mayor

ATTEST:

Amanda Elizondo, City Secretary

APPROVED AS TO FORM AND LEGALITY:

N._..._. 3ossi, City Auomey
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7 MCGrift

5080 Spectrum Drive, Suite 900E
Information within this document is confidential & proprietary.
©2023 McGriff Insurance Services, LLC. All rights reserved.

Addison, TX 75001
McGriff Insurance Services, LLC is a subsidiary of Truist Insurance Holdings, LLC

McGriff.com



















An Aetna Renewal

Presented To

City Of Harlingen

By Shepard & Walton Life Insurance Agency Inc.; Texas Insurance Service Center
Inc.

Annual Renewal Rating: October 1, 2024 through September 30, 2025

Plan Sponsor Number: 737450







Aetna has various programs for compensating producers (agents, brokers and consultants). If you would like information
regardi  :ompensation programs for which your producer is eligible, payments {if any} which Aetna has made to your
producer, or other material relationships your producer may have with Aetna, you may contact your producer oryr  r Aetna
account representative. Information regarding Aetna's program compensating producers is also available at:

The information contained in this proposal is confidential and should not be shared with anyone other than your broker or
benefit plan consultant.



April 19, 2024

City Of Harlingen

Ericg ~ Wli - HR ~ ‘rector
}E. TYLER AVE

Harlingen, TX 78550

Dear Erica Balli:
...ank you for allowing us to serve your dental insurance and benefit needs over the past year.

This package provides inforn  ion to help you develop the future benefits program for City Of Ha  1gen. As we approach the
annit  sary of our relationship, we are pleased to present you with our renewal for the 2( - policy period.

To help you understand the full financial picture of your benefit plan, we've included important information about the cost of
your current program and the value we bring to you and your company.

This section illustrates t|  :ost projections to operate your current benefit program.

The cost to operate your current dental plan{s} will increase by 5.00 percent.

This renewal reflects both the premium and Producer Service Fee.

This section provides a summary of programs and services inctuded in your plan of benefits.

Our renewal offer is contingent upon the parameters outlined here. It is important to note that deviations from these
assumptions may result in additional charges and/or adjustments on our dental quotations.  ase review this: tion
thoroughly.

Please review the additional important information found at the following URL. This information is incorporated by reference
into this package and considered part of your policy. This quote is subject to all the terms and conditions set forth in this
URL. In the event that any information contained herein conflicts or is inconsistent with the information in the Underwriting
Disclosure Document, the information in your Renewal Package prevails.












Premium |

4/19/2024
Proprietary

Current Monthly. ount Due

Current Subscribers
Current Mem 3

Current Total Amount Due PEP!
includes Producer Service Fee
Current Premium PEPM

11,724
464
918
$46.82
0.00 %
$46.82
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2700 Via Fortuna, Suite 410
Austin, Texas 78746

512-481-2009 Direct Scott Mclntyre, CFA
800-575-3792 Toll Free Managing Director
July 31, 2024

Mr. Robert Rodriguez
Finance Director

City of Harlingen
Harlingen, Texas 78550

Dear Robert:

Hilltop Securities Asset Management has performed a review of the written investment policy of the City of
Harlingen (“the City”) to determine compliance with the Texas Public Funds Investme  Act {“the Act”},
Texas Government Code, Chapter 2256. Qur review was limited in scope, with the primary purpose being
evaluate whether City policy conforms to guidelines of the Act. We did not seek to ensure that all City funds
and procedures are addressed in the policy, nor have we reviewed com| ince with the policy or  ternal
controls of the City. Based upon our review, we have reached the following conclusion:

tne |exas Legisiature did not meet in 2024, so there were no amendments to the Act. Thus, we believe the
noliru ns written remains in fulf compliance with state law and do not recommend any changes at this time.

Please contact me with: ' questions you might have regarding this review.

Sincerely,

Sars

! t Mcintyre, CFA
Senior Portfolio Manager

Cc: Mr. Kareem Abdullah, Deputy Finance Director
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INVESTMENT POLICY

I. INTRODUCTION

The purpose of this document is to set forth specific investment policy and strategy guidelines for
the City of Harlingen in order to achieve the goals of safety, liquidity and yield for all investment
activity. The City Commission of the City of Harlingen shall review its inves ient strategies and
policy not less than annually. This policy serves to satisfy the statutory requirement, specifica
the Public Funds Investment Act, Chapter 2256 of the Government Code (the "Act"), to defi
adopt and review a formal investment strategy and policy.

1L INVESTMENT STRATEGY

The City of Harlingen maintains portfolios which utilize three specific investment strategy
considerations designed to address the unique characteristics of the fund groups represented in the
portfolios:

a. Investment strategies for operating funds and commingled pools containing operating
funds have as their primary objective to assure the anticipated cash flows are matched with
adequate investment liquidity. The secondary objective is to create a portfolio structure
which will experience minimal volatility during economic cycles. This may be
accomplished by purchasing high quality, short- to medium-term securities. The dollar
v ‘ghted-aver:  maturity of 365 days or less will be calcula . using the stated final
maturity of each security.

b. Investment strategies for debt service funds shall have as the primary objective
assurance of investment liquidity adequate to cover the debt service obligation on the
required payment date. Securities purchased shall not have a stated final maturity date
which exceeds the debt service payment date.

c. Investment strategies for capital projects or special purpose fund portfolios will have as
their primary objective to assure that anticipated cash flows are matched with adequate
investment liquidity. These =ortfolios should include at least 10% in h" *° " wd
securities to allow for flexibinty and unanticipated project outlays. The statea rinal
maturityda of  urities held should not exceed the estimate  project completion date.






























XI. ¢+ LOSSARY COMMON TREASURY TERMINOLOGY

Agencies: Federal agency securities.

Ask: The price at which securities are offered.

Bid: T!  rice offered for securities.

Broker: A broker brings buyers and sellers together for a commission paid by the initiator of the
transaction or by both sides. In the money market. brokers are active in markets in which banks buy and

sell money and in interdealer markets.

Book Value: The original acquisition cost of an investment plus or minus the accrued amortization or
accretion,

Certificate of Deposit (CD); A time deposit with a specific maturity evidenced by a certificate. Large-
denomination CD)'s are typically negotiable.

Collateral: Securities, evidence of deposit or other property which a borrower pledges to secure repayment
of a loan. Also refers to securities pledged by a bank to secure deposit of public monies.

Comprehensive Annua! Financial Report (CAFR): The official annual report for the City of Harl' en.
It includes combined statements and basic financial statements for each individual fund and ac  unt grot
prepared in conformity with GAAP.

Coupon: (a) The annual rate of interest that a bond's issuer promises to pay the be  hole  on the bond's
face value. (b) A certificate attached to a bond evidencing interest due on a payment date.

Dealer: A dealer, as opposed to a broker, acts as a principal in all transaction. buying and selling for is
own account.

Debenture: A bond secured on by the general credit of the issuer.

Delivery-Versus-Payment (DVP): There are two methods of delivery of securities — delivery-versus-
payment and delivery-versus-receipt (also called “free™). Delivery-versus-payment is delivery of securities
with an exchange of money for securities. Delivery-versus-receipt is delivery « secur es with an
exchange of a signed receipt for the securities.

Discount: The difference between the cost price of a security and its v. e at maturity when quoted at
lower than face value. A security selling below original price shortly after sale also is ¢t sidered tobe ata

discount.

Discount Securities: Non-interest bearing money market instruments issued at a discot  and re«  mv  at
maturity for tull fa  value,e | U.S. Treasury bills.

Diversification: Dividing investment funds among a variety of securities offering independent returns.

Federal Deposit Insurance Corporation (FDIC): A tederal agency that insures ba  deposits, currently
up to $250,000 per deposit.

13



Federal Funds Rate: The rate of interest at which overnight Fed funds are traded between banks. =~ s
rate mently peg, . by the Federal Reser through open-market operations as is used as a proxy for
the ¢ ight =

Federal Farm Credit Bank (FFCB): The Federal Farm Credit Bank Sys 1 1s the oldest of t
government sponsored enterprises, created by an act of Congress in 1916. lts mission is to provide a
reliable and low cost source of funds to support agriculture in the United States. FFCB debt o' gations are
highly liquid and its senior debt is rated AA+.

Federal Home Loan Banks: The Federal Home Loan Bank was created by an act of Congress in 1932 ag
a system of 12 regional banks that provide tunds to its member banks. FHLB's primary mission is to
support residential and community lending. Its membership of more than 8.000 financial institutions
includes savings banks, commercial banks, credit unions and insurance companies active in housing
tinance, FI*™ 73 debt obligations are highly liquid and its senior debt is rated AA+,

Federal Home Loan Mer ge Company (FHLMC or “Freddie Mac”): Freddie Mac was created by
an act of Congress in 1970 as a shareholder-owned company to further expand the secondary market for
mertgage loans in the United States. Freddie Mac buys existing mortgages and pools them tog er to
create mortgage-backed securities that can then be sold to investors, thereby providing liquidity to lenders
who can then make additional loans. Along with Fannie Mae, Freddie Mac was placed into government
conservatorship in September 2008, but continues full operations under government ¢ rol and has been
instrumental in the government's attempts to revive the housing sector. Freddie Mac securities are highly
liquid and its senior debt is rated AA+.

Federal National Mortgage Association (FNMA or “Fannie Mae™): Fannie Mae was created by an

of Congress in 1938 under the Federal National Mortgage Association Act to provide a secor  ry market
for mortgage loans in the United States. It does this by purchasing existing home loans and pooling them
together to create mortgage-backed securities that can them be sold te investors, along with a guaranty of
the timely payment of principal and interest on the underlying loans. Fannie Mae was privatized in 1968,
and operated as a private stockholder-owned company for 40 years before the housing market collapse
forced them into federal government conservatorship in September 2008. Fannie Mae debt obligations are
highly liquid and its senior debt is rated AA+.

Federal Open Market Committee (FOMC): Consists of seven members of the Federal Reserve Board
and five of the twelve Federal Reserve Bank Presidents. The President of the New ¥ rk Federal serve is
a permanent member while the other presidents serve on a rotating basts. The committee meets eight times
per year to set monetary policy.

Government National Mertgage Association (GNMA or “Ginnie Mae”): Securities guaranteed by
GNMA are 1ssued by mortgage bankers, commercial banks, savings and loan associations, and other
institutions. Security holder is protected by the full faith and credit of the U.S. Government. Ginnie Mae
securities are backed by FHA, VA, or FMHM mortgages. The term pass-through is often used to describe
Ginnie Maes.

Liquidity: A liquid asset is one that can be converted easily and rapidly into cash without a substantial loss
of value. In the money market, a security is said to be liquid if the spread between bid and asked prices is
narrow and reasonable size can be done at those quotes.

Local Government Investment Pool (LGIP): The aggregate of all funds from political subdivisions that
are placed in the custody of the State Treasurer for investment and reinvestment.






Secondary Market: A ma  made for the purchase and sale of outstanding issues following the nitial
distribution.

Securities & I hange Commission (SEC): Agency created by Congress to protect investors ln securities
transactions by administering securities legislation.

Treasury Bills: A non-interest bearing discount security issued by the U.S. Treasury to finance the national
debt. Most bills are issued to mature in three months, six months and one year.

Treasury Bonds: Long-term U.S. . ceasury securities having initial maturities of more than ten years.

Treasury Notes: Intermediate term coupon bearing U.S. Treasury securities having initial maturities from
two o ten years.

Yield: The rate of annual income return on an investment. expressed as a percentage. (a) Income Yield is
¢ 1ined by dividing the current dollar income by the current market price of the securi  (b) Net Yield or
Yield to Maturity  the cur  t income yield minus any premium above par or pl  any discount fr  par
in purchase price, with the adjustment spread over the period from the date of purchase to the date of
maturity of the bond.
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