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AgendaltemNo. . ___ ___ s . _AKEA_..Q. 1o 2F_ _ 1
CLOSURES FOR TF' ™ ANNUAL, “FIESTA DE PINATAS”, SCHEDUL_D
ON FRIDAY, SEPTEMBER 13, 2024, AT 5SPM AND ENDING ON SUNDAY,
SEPTEMBER 15, 2024, AT MIDNIGHT.

Mr. Lowry made a motion, which was o1 ~ d by Mrs. Garcia. Mrs. Riojas explained that the street closures
will be the same as last year but requested that the streets be closed the day before to allow for tent setup, as
installation time was tight last year. The streets are to be closed at 5 p.m. on Friday for the rental company to
set up, and on Saturday, we will set up décor and check in vendors. There was a discussion, during which Mr.
Keim inquired if the business owners were comfortable with the closures. Mrs. Riojas confirmed that the
business owners are supportive and wish to partner with us. Mr. Keim called for  vote, and the motion passed
unanimously.

Agenda Item No. VII CONSIDER AND TAKE ACTION TO APPROVE THE D.L.D. BUDGET
FOR FISCAL YEAR 2024-2025.

Mr. Lowry made a motion, which was seconded by Mr. Reyes. Mrs, Riojas explained that she had prepared the
budget before her leave and was unavailable for the budget meeting on this item. She noted that there were
some reductions in the budget, specifically: a $950 decrease in the Food, Drinks, and Ice account, and an $850
decrease in Miscellaneous Supplies. She had initially requested $8,500,

Discussion followed. Mr. Reyes mentioned that in other boards he serves on, snacks or meals are often
provided, and some boards supply not only paper handouts but also iPads. Mrs. Riojas clarified that while we
provide digital copies, some board members prefer hard copies, and our board has specific approval processes
for the budget.

Mr. DeBrooke inquired about the budget for the year. Mrs. Riojas statcd it is $40,000 until the end of 2025,
with $20,000 allocated each for Public Improvements and G its. She noted that if additional funds are needed
for Grants, they can be reallocated. Mrs. Garcia asked if the 340,000 came from property owners rather than

the city. Mrs. Riojas explained that this amount is provided by the Cameron County District Appraisal based
on property taxes for the downtown district.

Mr. Keim called for a vote, and the motion passed unanimously.
Agenda Item No. VIII MARKETING REPORT

Mrs. Anderson asked if they had any questions about the marketing report. No
qu ions were given.

Agenda Item No. IX DIRECTOR’S REPORT

Mrs. Riojas asked if they had any questions about the marketing report. No questions
were given.

Agenda It No. X ADJOURN

With no further items to discuss. Mr. Keim called a motion to adjourn. Mr. Pearcy
made. Mr. Reyes seconded. Mr. Keim adjourned the meeting.

The meeting was adjourned at approximately 5:42 p.m.



E_Resneclfully submitted,
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