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CITY COMMISSION 
AGENDA 

REGULAR MEETING 
DECEMBER 18, 2024 

@5:30PM 
CITY HALL, TOWN HALL MEETING ROOM 

2ND FLOOR, 118 E. TYLER AVENUE 
HARLINGEN, TEXAS 

Notice is hereby given that the City Commission of the City of Harlingen, Texas will hold a Regular Meeting 
on WEDNESDAY, DECEMBER 18, 2024 at 5:30P.M. at City Hall, Town Hall Meeting Room, 118 E. Tyler 
Avenue, Harlingen, Texas and provide the public the ability to view the meeting via internet live-streaming 
at www.harlingentx.gov and the City of Harlingen YouTube Page. 

The public will be permitted to offer citizen communication or participate in items listed as public hearings 
as provided by the agenda and as permitted by the presiding officer during the meeting. 

To offer citizen communication or participate in scheduled public hearings, go 
to www.harlingentx.gov and click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM." 
Fill out the form and indicate the item you wish to address, and submit the form. 

Please indicate (1) the agenda item on which you wish to speak, (2) whether you prefer to speak on the 
item during citizen communication or at the time the agenda item is brought for consideration before the 
City Commission. 

To submit written comments requesting an item for City Secretary, go to www.harlingentx.gov and 
click on "PUBLIC HEARING AND CITIZEN COMMUNICATION FORM" write your comments (limited 
to 400 words or less) and submit the form. 

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 3:00P.M. THE DAY OF THE MEETING. 

A recording of the meeting will be made and will be available to the public in accordance with the Texas 
Open Meetings Act. 

City of Harlingen meetings are available to all persons regardless of disability. If you require 
special assistance, please contact the City Secretary's Office at (956) 216-5001 or write Post Office 
Box 2207, Harlingen, Texas 78550 at least 48 hours in advance of the meeting. 

The Harlingen City Commission reserves the right, pursuant to the Texas Government Code 
Chapter 551, Subchapter D, to enter into closed executive session on any item posted on the 
agenda if a matter is raised that is appropriate for closed discussion. 
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1) Call Meeting to Order 

a) Invocation- Commissioner Michael Mezmar 

b) Pledge of Allegiance 

c) Welcome Citizens 

2) Conflict of Interest 
" Under State Law, a conflict of interest exists if a commission member, or certain members of that person's 
family, has a qualifying financial interest in an agenda item. Members with a conflict of interest cannot 
participate in the discussion nor vote on the agenda item. Are there any known conflicts of interest to 
disclose at the time? " (City Attorney) 

3) Announcements: With respect to items not listed elsewhere on this agenda, the City Commission may 
report on items of community interest, including announcing community events, announcing employee or 
community recognitions. · 

a) Mayor's Announcements 

b) City Manager's Announcements 

c) City Commission Member Announcements 

4) Proclamation/Presentation of Awards: 

a) Harlingen Animal Shelter- "Pet of the Week" 

b) Mayor's Business of the Month- "Johnny's True Value Hardware" 

c) Proclamation -Junior Catholic Daughters of the America 97th Anniversary 

5) Citizen Communication: At this time, the public is invited to address the City Commission and speak on 
any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the City 
Commission members may not respond to comments or deliberate on topics addressed. 

6) Approval of Minutes: 

a) Regular Meeting of November 6, 2024 

b) Special Meeting of November 14, 2024 

7) Consent Agenda: No discussion is anticipated on any of the items in this section because they are routine 
business, were included in the budget adoption process, or have been previously discussed as a staff report 
or discussion item. These items will be considered collectively by a single vote, unless a commission 
member requests an item be removed from the consent agenda. 

a) Consideration and possible action to approve a resolution authorizing the City Manager to submit a 
grant application to the United States Tennis Association under the 2024 USTA Tennis Venue 
SeNices Grant. Attachment (Special Projects Department) 

b) Consideration and possible action to approve a resolution authorizing the City Manager to submit a 
grant application to the USDOT FY 2025 Rebuilding American Infrastructure with Sustainability and 
Equity (RAISE) Grant Program. Attachment (Special Projects Department) 

c) Consideration and possible action to approve a resolution authorizing the City Manager to accept a 
grant award of $12,000 from the Texas Department of Transportation (TxDOT). Attachment 
(Special Projects Department) 
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d) Consideration and possible action to approve a resolution authorizing the City Manager to accept a 
grant award of $8,000 from the National Trust for Historic Preservation. Attachment (Special 
Projects Department) 

8) Staff Reports and Other Discussion Items: Items in this section are not expected to require action by the 
City Commission and are generally for information only. However, any item listed in this section may 
become an action item at a future meeting with the request of the Mayor, or after the request of any two 
Commission members, or the City Manager. 

a) City Manager's Report 

b) Staff Reports 

9) Public Hearings: At this time, the Mayor will invite members of the public who have filled out the Public 
Hearing and the Citizen Communication Form to address each item listed in this section. Please limit your 
comments to the topic of that public hearing. If more than one public hearing is being held, you will be 
allowed to speak during each topic, provided you have filled out the Public Hearing and Citizen 
Communication Form for the appropriate topic. If you are signed up for two (2) or more Public Hearings, you 
will be limited to 5 minutes for all topics. 

a) Public hearing for a rezoning request from Residential, Single-Family ("R-1 ") District to Residential , 
Duplex ("R-2") District for a property located at 318 S. New Hampshire Street, bearing a legal 
description of Lot 1, Block 3, South New Hampshire Subdivision. Applicant: Juan Ruiz. 
Attachment (Planning & Development) 

b) Public hearing for a rezoning request from Non-Designated ("N") District to Planned Development 
("PO") District for one (1) commercial lot and fifteen (15) duplex lots out of Lot 1, Block 2, Georgette 
Subdivision, located at the southwest corner of Ted Johnson Lane and Bass Boulevard. Applicant: 
Georg ina Gonzalez. Attachment (Planning & Development) 

c) Public hearing for a Special Use Permit (SUP) to allow an adult business (smoke shop) in a 
General Retail ("GR") District located at 910 Morgan Boulevard, Suite B, bearing a legal description 
of Lots 8-9-10-1 1, Rio Land Subdivision. Applicant: Anthony Aguilar. Attachment (Planning & 
Development) 

d) Public hearing for a Special Use Permit (SUP) to allow a storage building greater than 144 square 
feet in a Residential, Single-Family ("R-1 ") District located at 1505 Thacker Lane, bearing a legal 
description of Lots 14 and 15, Block 3, Oak Ranch Estates Subdivision Phase Ill. Applicant: John 
Louis Castillo. Attachment (Planning & Development) 

e) Public hearing for a Special Use Permit (SUP) to allow an unmanned battery storage facility in a 
Light Industry ("LI") District located at 1335 Memphis Street, bearing a legal description of the East 
6.604 acres out of Block 3, Paul Hill Subdivision. Applicant: Ravenvolt, Inc. Attachment (Planning 
& Development) 

1 0) Action Items: City Commission will discuss, consider, and take any action deemed necessary on items 
listed in this section, including the adoption of a resolution or an ord inance. 

Ordinances: 

a) Consideration and possible action to adopt an ordinance on first reading for a rezoning request from 
Residential , Single-Family ("R-1 ") District to Residential, Duplex ("R-2") District for a property 
located at 318 S. New Hampshire Street, bearing a legal description of Lot 1, Block 3, South New 
Hampshire Subdivision. Applicant: Juan Ruiz. Attachment (Planning & Development) 

b) Consideration and possible action to adopt an ordinance for a rezoning request from Non­
Designated ("N") District to Planned Development ("PO") District for one (1) commercial lot and 
fifteen (15) duplex lots out of Lot 1, Block 2, Georgette Subdivision, located at the southwest corner 
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of Ted Johnson Lane and Bass Boulevard. Applicant: Georgina Gonzalez. Attachment (Planning & 
Development) 

c) Consideration and possible action to adopt an ordinance on first read ing for a Special Use Permit 
(SUP) to allow an adult business (smoke shop) in a General Retail ("GR") District located at 910 
Morgan Boulevard, Suite B, bearing a legal description of Lots 8-9-1 0-11 , Rio Land Subdivision. 
Applicant: Anthony Aguilar. Attachment (Planning & Development) 

d) Consideration and possible action to adopt an ordinance on first reading for a Special Use Permit 
(SUP) to allow a storage building greater than 144 square feet in a Residential, Sing le-Family ("R-
1 ") District located at 1505 Thacker Lane, bearing a legal description of Lots 14 and 15, Block 3, 
Oak Ranch Estates Subdivision Phase Ill. Applicant: John Louis Castillo. Attachment (Planning & 
Development) 

e) Consideration and possible action to adopt an ordinance on first read ing for a Special Use Permit 
(SUP) to allow an unmanned battery storage facility in a Light Industry ("LI") District located at 1335 
Memphis Street, bearing a legal description of the East 6.604 acres out of Block 3, Paul Hill 
Subdivision. Applicant: Ravenvolt, Inc. Attachment (Planning & Development) 

f) Consideration and possible action to adopt an ordinance on first reading to abandon and vacate the 
South 18 feet of an existing 65-foot shared parking and access easement, being 0.12 acres out of 
Lot 3, Coastal Subdivision, located at 6102 W. Expressway 83. Applicant: Trimani Investments 
Harlingen LLC. Attachment (Planning & Development) 

g) Consideration and possible action to approve the preliminary construction plans and final plat of the 
proposed Replat of Lot 12, Block 1, Clift Add ition and Lot 1, Block 2, Mason Subdivision, and 
consideration of a variance to the required park fees, located at the northeast corner of 13th Street 
and East Crockett Avenue. Applicant: Andy Vigstol, PE, SIT c/o Yolanda Morales. 
Attachment (Planning & Development) 

h) Consideration and possible action to authorize the Environmental Health Director to purchase 
a vehicle via TIPS-USA to replace unit 130, which was assigned to an Animal Control Officer. 
Attachment (Health Dept) 

i) Consideration and possible action regarding a request from Candlewood Suites to allow for an 
extension of time for additional fieldwork for the Hotel/Motel Audit. (Finance Dept.) 

j) Consideration and possible action regarding a request from Hilton Garden Inn for alternatives 
regarding Hotel/Motel Audit Scope. (Finance Dept.) 

11 ) Board Appointments: 
Specifically, appointment or discussion and possible action to include appointment and/or removal of any 
position subject to appointment or removal by statute, ordinance, or bylaws. 
Airport 
Animal Shelter Advisory Committee 
Audit Committee (Terms expire in June) 
Charter Review Committee (Ad Hoc) 
Civil Service Commission 
Community Development Advisory Board (1) 
Construction Board of Adjustments (4) 
Convention & Visitors Bureau 
Development Corporation of Harlingen, Inc. 
Downtown Improvement Board 
Golf Course Advisory Board 
Harlingen Community Improvement Board 
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Harlingen Housing Authority Board 
Harlingen Finance Corporation (6) 
Harlingen Teen and Young Adult Advisory Board (2) 
Healthy Harlingen Advisory Board 
Keep Harlingen Beautifu l Board 
Library Advisory Board 
Mayor Well ness Council 
Museum Advisory Board (1 ) 
Parks Advisory Board 
Planning & Zoning Advisory Board 
Senior Citizens Advisory Board (1) 
Small Business Committee 
Tax Increment Finance Board 
Util ity Board of Trustees 
Veterans Advisory Board 
Zoning Board of Adjustment (2) 

12) Executive Session: All items listed in this section will be deliberated in a closed session. Members of the 
public are not generally permitted to attend a closed session. Executive Session items may be considered 
as an action item at the discretion of the Mayor. However, City Commission will not take any action in closed 
session. 

13) Action on Execut ive Session Items: The City Commission will reconvene in open session and may take 
action on any item listed in the Executive Session Section of this agenda. 

14) Adjournment: 

I, the undersigned authority , do hereby certify that the above Notice of the Regular Meeting of the 
Harlingen City Commission is a true and correct copy of said notice posted on the bulletin board at City 
Hall of said City of Harlingen, Texas in a place convenient and readily accessible to the general public at 
all times and on. the City's l~et Website and said Notice was posted on FRIDAY. DECEMBER 13, 2024 
at or before J · If s- a .m~ and remained so posted for at least 72 hours preceding the time of said 
meeting. 

Dated this 13th day of DECEMBER 2024 

~fl~n-A-
Amanda C. Elizondo, City Secretary 
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CITY COMMISSION 

REGULAR MEETING 

HARLINGEN, TEXAS 

A Regular Meeting of the Harlingen City Commission was held November 6, 2024, at 5:30p.m., at City Hall, Town 
Hall Meeting Room, 118 E. Tyler, Harlingen, Texas, and providing the public the ability to view the meeting via the 
Internet, live streaming and permitting the public to offer citizen communication or participate in items listed on the 
agenda via videoconferencing or telephonically via www.myharlingen.us Those in attendance were: 

1. Call Meeting to Order: 

Mayor and Commissioners 
Mayor Norma Sepulveda 

Mayor Pro-Tem Rene Perez 
Ford Kinsley Commissioner District 1 

Daniel N. Lopez, Commissioner District 2 
Michael Mezmar, Commissioner District 3 
Frank Morales, Commissioner District 4 

City Staff 
Gabriel Gonzalez, City Manager 

Amanda C. Elizondo, City Secretary 
Mark Sassi, City Attorney 

Mayor Sepulveda called the meeting to order, announced that a quorum had been established, and 
announced that the meeting had been duly posted according to state law. The following proceed ings were held: 

a) Invocation- Commissioner Michael Mezmar 
b) Pledge of Al legiance 
c) Welcome Citizens- Mayor Sepulveda welcomed the audience in attendance. 

2 . Conflict of Interest 
"Under State Law, a conflict of interest exists if a council member, or certain members of that person's family , 
has a qualifying financial interest in an agenda item. Members with a confl ict of interest cannot participate in 
the discussion nor vote on the agenda item. Are there any known conflicts of interest to disclose at this time"? 

Mark Sassi, City Attorney, read the conflict of interest and asked the Mayor and Commissioners if they had 
a conflict on any item on the agenda. None were declared. 

3. Announcements: 

a) Mayor's Announcements - Mayor Sepulveda stated that November is National Adoption Month. Several 
local organizations include Foster Angels of South Texas and Heart Gallery of South Texas. Over 250 
children in South Texas are waiting for a loving home. 

b) City Manager's Announcements- Gabriel Gonzalez, City Manager, stated the Birding Festival is scheduled 
from November 6 through the 1 01h, a premier festival in the U.S., not just Texas. The event will include field 
trips, seminars, and kid activities at the Harlingen Convention Center. The Mexican Council will attend on 
Saturday, November 9, 2024, at the Hilton Garden Inn from 9:00 a.m. to 2:00 p.m. They will have their 
mobile office at the site for anyone needing assistance. 

City Commission Member Announcements - Commissioner Kinsley stated he was grateful for the hard 
work of those who assisted with the recent elections and the record number of people who voted . 
It was a great success. 
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1 Commissioner Lopez thanked the Code Enforcement staff, Manny Aceves and Oscar Garcia, for 
2 starting the neighborhood revitalization walk/program. We look forward to getting input from the 
3 community on what they think we need to do for their neighborhood. A new business promoted in the 
4 Valley Morning Star, Entere Film Center, located on Jackson Avenue, is an art center that digitizes old 
5 family videos. A meeting will be held on January 23, 2025, for the community to attend to discuss the 
6 projects for proposed improvements on Commerce Street. 
7 
8 Mayor Pro-Tem Perez noted the passing of Mrs. Tina Puente, a lifelong resident of Harlingen, a long-
9 time Community Development Advisory Board member, the mother of a former City Commissioner, 

10 and his aunt. She loved our community and was involved in many charitable causes. She will be missed 
11 greatly. 
12 
13 4. Proclamation/Presentation of Awards: 
14 
15 a) Harlingen Anima l Shelter- "Pet of the Week" 

16 Shannon Harvill, Health Director, introduced "Athena" and 3-4 yr. old Heeler mix is fully vaccinated, 
17 playful, energetic, and looking for a home. On Saturday, November 9, 2024, the shelter will hold an off-
18 site adoption event at PetSmart from 10:00 a.m. to 2:00p.m. Ten dogs will be up for adoption, and the 
19 community is welcome to come by and visit the dogs to adopt and take them home. 
20 
21 b) Proclamation- "National Animal Shelter Appreciation Week" 

22 Shannon Harvill, Health Director, thanked the city commission for the recognition and her staff who 
23 work very hard to find homes for the animals at the shelter and provide care and support for those who 
24 are surrendered and are looking for a loving home. We strive to improve each day and will continue to 
25 work hard to do so. 
26 
27 5. Citizen Communication: 
28 
29 Rebeka Kinstley - 3401 W. Bus. 83, 841 , Harlingen, TX • Noise ordinance violations coming from the Deep End Bar. 
30 Raymond Reyes· 706 Nantucket Dr., Harlingen, TX- Continued transparency and involvement. 
31 Desi Martinez - 1806 Haverford Dr. Harlingen, TX - Agenda Item 10 (e) and 10 (1). 
32 Robert Leftwich- 909 E. Parkwood Dr. Harlingen, TX- Taxes. 
33 Joyce Hamilton -1617 Sunnyside Dr. Harlingen, TX- Drainage project near her home. 
34 
35 6. Approval of Minutes: 
36 
37 a) Regular Meeting of September 18. 2024 

38 b) Jt. Meeting of the EDC Board of Directors and City Commission- September 24. 2024 
39 
40 Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Kinsley to approve the 
41 Minutes of September 18, 2024, and Jt. Meeting of September 24, 2024. Motion carried unanimously. 
42 
43 7. Consent Agenda: 
44 
45 a) Consideration and possible action to adopt an ordinance on the second and final reading for the adoption 
46 of the 2024 International Codes and the 2023 National Electrical Codes. Applicant: City of Harlingen. 
47 
48 ORDINANCE NO. 2024-71 
49 
50 AN ORDINANCE REPEALING ORDINANCE 14-9 OF THE CITY OF HARLINGEN, 
51 AND ADOPTING THE 2024 EDITION INTERNATIONAL CODES BY THE INTER-
52 NATIONAL CODE COUNCIL, INC. TO INCLUDE INTERNATIONAL BUILDING 
53 CODE, INTERNATIONAL RESIDENTIAL CODE FOR ONE AND TWQ.FAMIL Y 
54 DWELLINGS, INTERNATIONAL FIRE CODE, INTERNATIONAL WILDLAND 
55 URBAN INTERFACE CODE, INTERNATIONAL ENERGY CONSERVATION 
56 CODE, INTERNATIONAL MECHANICAL CODE, INTERNATIONAL PLUMBING 
57 CODE, INTERNATIONAL FUEL GAS CODE, INTERNATIONAL PRIVATE 
58 SEWAGE DISPOSAL CODE, NATIONAL EXISTING BUILDING CODE, 
59 INTERNATIONAL SWIMMING POOL AND SPA CODE, INTERNATIONAL 
60 PROPERTY MAINTENANCE CODE, ICC PERFORMANCE CODE FOR 
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BUILDINGS AND FACILITIES, INTERNATIONAL GREEN CONSTRUCTION 
CODE, AND ADOPTING THE NATIONAL FIRE PROTECTION ASSOCIATION 
(NFPA) 101 LIFE SAFETY CODE, INCLUDING THE ANNEX CHAPTERS AND 
ADOPTING THE 2023 EDITION OF THE NATIONAL ELECTRIC CODE 
(NFPA 70), INCLUDING THE ANNEX CHAPTERS AND REPEALING ALL CITY 
ORDINANCES IN CONFLICT HEREWITH AND ORDAINING OTHER MATTERS 
RELATING TO THE FOREGOING. 

PASSED AND APPROVED on first reading this the~ day of October 2024 
PASSED AND APPROVED on the second and final reading this the 61hday of November 2024. 

ATTEST: 
/s/ Amanda C. Elizondo, City Secretary 

CITY OF HARLINGEN 
Is/Norma Sepulveda, Mayor 

b) Consideration and possible action to adopt an ordinance on the second and final reading for a Special Use 
Permit (SUP) to allow the sale of alcoholic beverages for on-premises consumption in a General Retail 
("GR") District located at 1826 W. Tyler Avenue. bearing a legal description of Lot 1. Block 1. Storm 
Subdivision. Applicant: Tim llaoa c/o 7-Eieven Inc. 

ORDINANCE NO. 24-70 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE 
CITY OF HARLINGEN: A SPECIAL USE PERMIT ISSUED TO 7-ELEVEN 
INC TO ALLOW THE SALE OF ALCOHOLIC BEVERAGES FOR ON-SITE 
CONSUMPTION IN A GENERAL RETAIL ("GR") DISTRICT LOCATED AT 
1826 W. TYLER AVENUE , BEARING A LEGAL DESCRIPTION OF LOT 1, 
BLOCK 1, STORM SUBDIVISION, PROVIDING FOR PUBLICATION AND 
ORDAINING OTHER MATTERS RELATED TO THE FOREGOING. 

PASSED AND APPROVED on first reading this the~ day of October 2024 
PASSED AND APPROVED on the second and final reading this the 61hday of November 2024. 

ATTEST: 
/s/ Amanda C. Elizondo, City Secretary 

CITY OF HARLINGEN 
Is/Norma Sepulveda, Mayor 

c) Consideration and possible action to adopt an ordinance on the second and final reading for a Special Use 
Permit (SUP) to allow the sale of alcoholic beverages for on-premises consumption in a General Retai l 
("GR") District located at 1837 Stuart Place Road. bearing a legal description of Lots 1 and 2. Block 1 North 
Star Business Center Subdivision. Applicant: Tim llaoa c/o 7-Eieven Inc. 

ORDINANCE NO. 24-72 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE 
CITY OF HARLINGEN: A SPECIAL USE PERMIT ISSUED TO 7-ELEVEN 
INC TO ALLOW THE SALE OF ALCOHOLIC BEVERAGES FOR ON-SITE 
CONSUMPTION IN A GENERAL RETAIL ("GR") DISTRICT LOCATED AT 
1837 STUART PLACE ROAD, BEARING A LEGAL DESCRIPTION OF 
LOTS 1 AND 2, BLOCK 1 NORTH START BUSINESS CENTER SUB­
DIVISION PROVIDING FOR PUBLICATION AND ORDAINING OTHER 
MATTERS RELATED TO THE FOREGOING. 

PASSED AND APPROVED on first reading this the 21 51 day of October 2024 
PASSED AND APPROVED on the second and final reading this the 61h day of November 2024. 

ATTEST: 
/s/ Amanda C. Elizondo, City Secretary 

CITY OF HARLINGEN 
Is/Norma Sepulveda, Mayor 

d) Consideration and possible action to adopt an ordinance on the second and final reading amending the 
City of Harlingen Code of Ordinances. Chapter 109. Subdivisions. Article VII. Cost Participation. Section 
109-193(5). Park Land Dedication. Exemption. to add a provision which exempts non-profits that focus on 
affordable housing from paying parking fees. Applicant: City of Harlingen. 

ORDINANCE NO. 24-73 

AN ORDINANCE AMENDING THE CITY OF HARLINGEN CODE OF 
ORDINANCES CHAPTER 109, SUBDIVISIONS, ARTICLE VII, COST 
PARTICIPATION, SECTION 109-193 (5), PARK LAND DEDICATION, 
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8. 

EXEMPTION, TO ADD A PROVISION WHICH EXEMPTS NON­
PROFITS THAT FOCUS ON AFFORDABLE HOUSING FROM PAYING 
PARK FEES, PROVIDING FOR PUBLICATION AND ORDAINING 
OTHER MATTERS RELATED TO THE FOREGOING. 

PASSED AND APPROVED on first reading this the 21 51 day of October 2024 
PASSED AND APPROVED on the second and final reading this the 6'hday of November 2024. 

ATTEST: 
/s/ Amanda C. Elizondo, City Secretary 

CITY OF HARLINGEN 
Is/Norma Sepulveda, Mayor 

e) Consideration and possible action to approve the installation of speed humps in the following location(s) 
(This item was requested by Commissioner Frank Morales and Mayor Pro-Tem Rene Perez). 

500 Block of West Lincoln St. 

Mr. Gonzalez stated that the ISO (Insurance Services Office) recently visited Harlingen. We are 
monitored on two different prongs: fire protection, wh ich includes water supply) and the building codes . The 
ISO gave us a sub-par rating based on our building codes, reflecting higher insurance rates for Harlingen 
residents. Currently, we have the proposed codes that were presented to the commission for approval. We 
have six months prior to implementing these codes. Constructors and any subdivision that have begun the 
process will be affected. 

Xavier Cervantes, Planning and Zoning Director, stated that a series of workshops will be held, and 
contractors will be invited to the workshops for staff to explain the changes. Any permits submitted during 
the next 6 months will fall under the current codes . Most of the cities in the valley have the same codes as 
Harlingen. We plan to have a workshop in January, February, and March to get input from the bu ilders and 
contractors and notify those who have a current license. Staff will advertise the workshops in the Rio Grande 
Valley Builders Association. 

Motion was made by Commissioner Mezmar and seconded by Commissioner Kinsley to adopt the 
ordinance on second and final reading for the adoption of the 2024 International Codes and the 2023 
National Electrical Codes. Motion carried as fol lows: FOR: Mayor Pro-Tem Perez, Commissioners: Kinsley, 
Lopez, Mezmar AGAINST: Commissioner Morales, ABSTAINED: None. (Vote: 4-1-0) 

Mayor Pro-Tem Perez requested that Item 7 (e) be removed from the consent agenda. 

Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Lopez to approve Items 7 
(b through d). Motion carried unanimously. 

Mayor Pro-Tem Perez recommended including Haverford Blvd. between Midlane Dr. and Dixieland 
Road to Item 7 (e). 

Commissioner Lopez recommended adding Westside of Little Creek Drive to Item 7 (e) . 

Motion was made by Commissioner Lopez and seconded by Commissioner Morales to approve Item 
7(e); subject to adding Haverford Blvd. between Midlane Dr. and Dixieland Road. Motion carried 
unanimously. 

Staff Reports and Other Discussion Items: 

a) City Manager's Report: - None. 

b) Staff Reports: 

Robert Rodriguez, Finance Director, highlighted the following information pertaining to the Harlingen 
Investment Report for the quarter ending September 30, 2024. 

Portfolio Summary : 
September 30, 2023- Book Value: $74,008,796.51 
September 30, 2024 - Book Value: $74,037,226.91 . 
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Interest Income from October 1, 2023, through September 30, 2024: $3,774,939.61 
Net Accretion: $460,224.04 
Total Net Income with Interest Income and Accretion: $4,235,163.65 

Our yield for the year average: 
Year ending September 30, 2023: 5.095% 
Year ending September 30, 2024: 5.134% 

Asset Allocation: 
Bank Deposits (Plains Capital) 4.16%, 
U.S. Treasuries 13.40% 
Investments Pools 82.45% (Tex Pool). 

Credit Rating Summary: 
Demand Deposits: $3,078,099.31, 
AAA rating for the pools: $61 ,040,784.32, 
AAA in our treasuries: $9,918,343.28, 

Total Portfolio: $74,037,226.91. 
AAA deposits: 95.84% and 
Demand Deposits: 4.16% 

Benchmark Comparison: October 2022: 2.69% through September 2024: 5.13%. 

9. Public Hearings: 

Mayor Sepulveda announced that Items (9 - a through d) are public hearings, and anyone wishing 
to speak for or against them could do so. 

a) Public hearing for the voluntary annexation of a 12.45-acre tract of land out of Block 68. Palmetal Company 
Subdivision. located along the north side of FM 106. approximately 1.295 feet east of FM 509. Applicant: 
Whiting Investments. L TO. 

Item 9 (a)- None. Mayor Sepulveda closed the public hearing. 

b) Public hearing for a Special Use Permit (SUP) to allow the sale of alcoholic beverages for on-site 
consumption in a General Retail District ("GR") located at 2426 E. Loop 499. bearing a legal description of 
Lot 1. Block 1. C.B.A. Subdivision. 

Item 9 (b) - None. Mayor Sepulveda closed the public hearing. 

c) Public hearing for a Special Use Permit (SUP) to allow the sale of alcoholic beverages for on-site 
consumption in a General Retai l ("GR") District. located at 2305 W. Loop 499. bearing a legal description 
of Parts of Lots 1 A. 1 B. and 2A. and all of Lots 3A. 3B. and Lot 4. Block 4. Avondale Subdivision. Applicant: 
Tim llaoa c/o 7-Eieven Inc. 

Item 9 (c) - None. Mayor Sepulveda closed the public hearing. 

d) Public hearing for a Special Use Permit (SUP) to allow the sale of alcoholic beverages for on-site 
consumption in a General Retail District ("GR") located at 2423 E. Tyler Avenue. bearing a legal description 
of Lot 1. Block 1. Tex-Mart #35 Subdivision. Applicant: Tim llaoa c/o 7-Eieven Inc. 

Item 9 (d) - None. Mayor Sepulveda closed the public hearing. 

10. Action Items- Ordinances 

a) Consideration and possible action to adopt an ordinance on first reading for the voluntary annexation of a 
12.45-acre tract of land out of Block 68. Palmetal Company Subdivision. located along the North side of 
FM 106. approximately 1.295 feet east of FM 509. Applicant: Whiting Investments. L TO. 
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1 Commissioner Lopez stated that the purpose of annexation is to have police, fire, trash pickup, 
2 etc. In this subdivision, there is a section of this subdivision that is located inside the county limits, 
3 so if, for example, a break-in occurs, the County Sheriffs Dept. would be the ones to respond to the call 
4 and not the City of Harlingen. We don't want any issues with jurisdictions. 
5 
6 Xavier Cervantes, Planning and Zoning Director, stated that a portion of the property will remain in 
7 the county's jurisdiction. We will send PD the annexation ordinance (notice) and ensure they have the latest 
8 city limit maps/ boundaries. We send our ordinances to the city engineering department, the official keeper 
9 of the city limit boundaries, the Harlingen Police Dept and dispatchers to have the latest information and 

10 maps to avoid confusion. 
11 
12 Motion was made by Commissioner Mezmar and seconded by Commissioner Lopez to adopt an 
13 ordinance on first reading for the voluntary annexation of a 12.45-acre tract of land out of Block 68, 
14 Pal metal Company Subdivision, located along the North side of FM 106, approximately 1,295 feet east of 
15 FM 509. Motion carried unanimously. 
16 
17 b) Consideration and possible action to adopt an ordinance on first reading for a Special Use Permit (SUP) to 
18 allow the sale of alcoholic beverages for on-site consumption in a General Retail District ("GR") located at 
19 2426 E. Loop 499, bearing a legal description of Lot 1. Block 1, C.M.A. Subdivision. 
20 
21 Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to adopt an 
22 ordinance on first reading for a Special Use Permit (SUP) to allow the sale of alcoholic beverages for on-
23 site consumption in a General Retail District ("GR") located at 2426 E. Loop 499, bearing a legal description 
24 of Lot 1, Block 1, C. M.A. Subdivision. Motion carried unanimously. 
25 
26 c) Consideration and possible action to approve an ordinance on first reading for a Special Use Permit (SUP) 
27 to allow the sale of alcoholic beverages for on-premises consumption in a General Retail ("GR") District. 
28 located at 2305 W. Loop 499. bearing a legal description of Parts of Lots 1A 1 B. and 2A and all of Lots 
29 3A 3B. and Lot 4. Block 4. Avondale Subdivision. Applicant: Tim llaoa c/o ?-Eleven Inc. 
30 
31 Motion was made by Commissioner Kinsley and seconded by Commissioner Lopez to approve an 
32 ordinance on first reading for a Special Use Permit (SUP) to allow the sale of alcoholic beverages for on-
33 premise consumption in a General Retail ("GR") District located at 2305 W. Loop 499, bearing a legal 
34 description of Parts of Lots 1-A, 1-B, and 2-A, and all of Lots 3A, 3B, and Lot 4, Block 4, Avondale 
35 Subdivision. Motion carried unanimously. 
36 
37 d) Consideration and possible action to adopt an ordinance on first reading for a Special Use Permit (SUP) to 
38 allow the sale of alcoholic beverages for on-site consumption in a General Retail District ("GR") located at 
39 2423 E. Tyler Avenue. bearing a legal description of Lot 1, Block1 . Tex-Mart #35 Subdivision. Applicant: 
40 Tim llaoa c/o 7-Eieven Inc. 
41 
42 Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Lopez to adopt an 
43 ordinance on first reading for a Special Use Permit (SUP) to allow the sale of alcoholic beverages for on-
44 site consumption in a General Retail District ("GR") located at 2423 E. Tyler Avenue, bearing a legal 
45 description of Lot 1, Block1, Tex-Mart #35 Subdivision. Motion carried unanimously. 
46 
47 e) Consideration and possible action to approve an ordinance on fi rst reading. amending Ordinance No. 10-
48 37 to ensure full compliance with Chapter 2303 of the Texas Government Code. 
49 
50 City Commission passed on Item 10 (e). 
51 
52 f) Consideration and possible action to approve the preliminary construction plans and final plat of the 
53 proposed Skyline District Subdivision. bearing a legal description of 10.13 acres of land out of Block 19, 
54 Cunningham's Subdivision, located at the southeast corner of Primera Road and U.S. Expressway 77. 
55 Applicant: Moore Land Surveying, LLC c/o CJE Construction . 
56 
57 Motion was made by Commissioner Lopez and seconded by Commissioner Kinsley to approve the 
58 preliminary construction plans and final plat of the proposed Skyline District Subdivision, bearing a legal 
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1 description of 10.13 acres of land out of Block 19, Cunningham's Subdivision, located at the southeast 
2 corner of Primera Road and U.S. Expressway 77. Motion carried unanimously. 
3 
4 g) Consideration and possible action to approve the preliminary construction plans and final plat of the 
5 proposed Dixieland Crossing Subdivision. bearing a legal description of 9.65 acres of land out of Blocks 
6 43. 44, and Canal ROW Howard's Dixieland Heights #1 Subdivision. located along the southwest corner 
7 of Garrett and Dixieland Roads. Appl icant: Moore Land Surveying, LLC c/o CJE Construction. 
8 
9 Commissioner Mezmar asked what would be in that subdivision. 

10 
11 Mr. Cervantes stated that on the corner, there will be a commercial plaza; next to it will be single-
12 fami ly lots, which will be a gated subdivision. On the west side of the subdivision, there will be an assisted-
13 living facility that was previously presented during the re-zoning process. As per the agreement, there is 
14 also a plat note that no multi-family development will be allowed in any of the lots, including duplexes and 
15 four-plexes. 
16 
17 Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to approve the 
18 preliminary construction plans and final plat of the proposed Dixieland Crossing Subdivision, bearing a legal 
19 description of 9.65 acres of land out of Blocks 43, 44, and Canal ROW, Howard 's Dixieland Heights #1 
20 Subdivision , located along the southwest corner of Garrett and Dixieland Roads. Motion carried 
21 unanimously. 
22 
23 h) Consideration and possible action to approve a resolution establishing the 381h Annual Lighting of the Arroyo 
24 to be held on December 5. 2024. at McKelvey Park and request from TxDOT a temporary partial road 
25 closure of Business 77 Sunshine Strip for the safety of the public during the event from 5:00 p.m. to 10:00 
26 p.m. and authorize the city manager to sign the agreement. 
27 
28 Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to approve a 
29 resolution establishing the 38th Annual Lighting of the Arroyo to be held on December 5, 2024, at McKelvey 
30 Park and request from TxDOT a temporary partial road closure of Business 77 Sunshine Strip for the safety 
31 of the public during the event from 5:00 p.m. to 10:00 p.m. and authorize the City Manager to sign the 
32 agreement. Motion carried unanimously. 
33 
34 i) Consideration and possible action to approve the proposed list of streets for the 2025 Street Improvement 
35 Program Project. 
36 
37 Motion was made by Commissioner Lopez and seconded by Commissioner Morales to approve 
38 the proposed list of streets for the 2025 Street Improvement Program Project. Motion carried unanimously. 
39 
40 j) Consideration and possible action to authorize filing an application for financial assistance with the Texas 
41 Water Development Board for funding the construction of Priority Wastewater Capital Improvement 
42 Projects. 

43 Commissioner Lopez asked about the ARPA Funds and if the Harlingen Waterworks System had 
44 resolved their issue. 

45 Mr. Gabriel Trevino, Harlingen Waterworks System Utility Engineer, stated that he believed it had 
46 been resolved but would confirm in the morning. 

47 Motion was made by Commissioner Lopez and seconded by Commissioner Morales to authorize 
48 the filing of an application for financial assistance with the Texas Water Development Board for funding the 
49 construction of Priority Wastewater Capital Improvement Projects. Motion carried unanimously. 

50 k) Presentation of FY 23-24 Program of Work year-end report and consideration of approva l of Program of 
51 Work for FY 24-25. 
52 
53 Motion was made by Commissioner Lopez and seconded by Commissioner Morales to approve 
54 the Program of Work for FY 24-25. Motion carried unanimously. 
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2 I) Consideration and possible action to allocate $1 .000.000 from the HOT Fund Balance for the Casa Del Sol 
3 Renovation Project. (This item was tabled at the Regular Citv Commission Meeting of October 21 . 2024) 
4 
5 Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Mezmar to remove 
6 the item from the table. Motion carried unanimously. 
7 
8 Mr. Gonzalez stated that some of the questions during the last discussion were about the clawback 
9 for this project of $1 mi ll ion dollars. We met with Scott Joslove, the Hotel/Motel Association President, and 

10 Mark Sassi, the City Attorney, who attended the meeting. We asked him about the clawback because it is 
11 a historic preservation project. 
12 
13 Mr. Sassi stated that the clawback provision would only apply to sports venues, not historic 
14 renovations. Discussion was held on the following topics: 
15 
16 Grants that the city could apply for to get extra funding to cover the cost of the renovations. 
17 Amounts of the type of grants below $100,000. 
18 Asbestos was also discovered in the building; an engineering design would be needed. 
19 Bids would need to be solicited to remove the asbestos, which would be expensive. 
20 The one million dollars could be spent promoting the convention center to bring more business into the 
21 city . 
22 The cost to restore Casa Del Sol would be 3 million dollars. 
23 If torn down and rebuilt, it would cost more than $6 million. 
24 It was suggested that the roof be repaired (asbestos removed) and continue to be used as a venue for 
25 social events. 
26 A significant cost difference exists between renting the Casa Del Sol and renting the convention center. 
27 There could be more road signs to indicate where the convention center is located to draw more 
28 attention to it. 
29 TxDOT would need to be consulted for any signage to be added along the roadways to indicate the 
30 convention center's location. 
31 TCQ (Texas Commission on Environmental Quality) could help with the asbestos removal. 
32 TCQ could help if the city would consider buying a property (contaminated land) and not a property 
33 (building) they already own. 
34 It was suggested that commissioners look at their districts to see if there are any potential 
35 (contaminated) properties that Brownfields, US-EPA, could assist with. 
36 
37 Motion was made by Commissioner Lopez and seconded by Commissioner Mezmar to allocate 
38 $1 ,000,000 from the HOT Fund Balance for the Casa Del Sol Renovation Project. Motion carried as follows: 
39 FOR: Mayor Pro-Tem Perez, Commissioners Lopez, and Mezmar; AGAINST: Commissioners Kinsley and 
40 Morales; ABSTAINED: None (Vote: 3-2-0) 
41 
42 11 . Board Appointment: There were no appointments made. 
43 
44 12. Executive Session: 
45 
46 a) Pursuant to Tx. Government Code Section 551 .071 - attorney consultation and contemplated litigation; 
47 Section 551 .072- deliberation regarding real estate; and Section 551 .087 - economic development relating 
48 to the following projects: 
49 
50 1) Project Beach 
51 2) Project Emerald Green 
52 3) Project Distillery 
53 4) Project Spec Building Ill 
54 
55 b) Pursuant to Government Code Section 551 .072- attorney consultation regarding the sale/purchase of Real 
56 Estate. 
57 
58 At 7:05p.m. , Mayor Sepulveda announced that the City Commission would convene into executive 
59 session to discuss Item 12 (a) (1) (2) (3) (4) and 12 (b). 

8 



Reg. CC M eet ing 

11-06-2024 

1 Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Mezmar to convene 
2 into executive session. Motion carried unanimously. 
3 
4 13. Action on Executive Session Items: 
5 
6 At 7:51 p.m., Mayor Sepulveda announced that the City Commission was out of Executive Session 
7 and declared the meeting open to the public. 
8 
9 a) Consideration and possible action on Item 12 (a) (1 ). (2t (3). and (4) as discussed in the executive 

10 session. 
11 
12 Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to proceed as 
13 discussed in the executive session on Item 12 (a) (1), (2), (3), and (4). Motion carried unanimously. 
14 
15 a) Pursuant to Government Code Section 551 .072- attorney consultation regarding the sale/purchase of 
16 Real Estate. 
17 
18 Motion was made by Commissioner Lopez and seconded by Commissioner Mezmar to 
19 proceed as discussed in the executive session on Item 12 (b). Motion carried unanimously. 
20 
21 14. Adjournment: 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 

There being no other business to discuss, Mayor Sepulveda adjourned the meeting. 

City of Harlingen 

ATTEST: Norma Sepulveda, Mayor 

Amanda C. Elizondo, City Secretary 
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CITY COMMISSION 

SPECIAL MEETING 

HARLINGEN, TEXAS 

A Special Meeting of the Harlingen City Commission was held November 14, 2024, at 5:30p.m., at City Hall, Town 
Hall Meeting Room, 118 E. Tyler, Harlingen, Texas, and providing the public the ability to view the meeting via the 
Internet, live streaming and permitting the public to offer citizen communication or participate in items listed on the 
agenda via videoconferencing or telephonically via www.myharlingen.us Those in attendance were: 

Mayor and Commissioners 
Mayor Norma Sepulveda 

Mayor Pro-Tem Rene Perez 
Ford Kinsley Commissioner District 1 

Daniel N. Lopez, Commissioner District 2 -Via Zoom 
Michael Mezmar, Commissioner District 3 
Frank Morales, Commissioner District 4 

1. Call Meeting to Order: 

City Staff 
Gabriel Gonzalez, City Manager- Via Zoom 

Amanda C. Elizondo, City Secretary 
Mark Sossi, City Attorney 

Mayor Sepulveda called the meeting to order, announced that a quorum had been established, and stated that 
the meeting had been duly posted accord ing to state law. The following proceedings were held: 

a) Invocation- Commissioner Frank Morales 
b) Pledge of Allegiance 
c) Welcome Citizens 

2. Conflict of Interest 
"Under State Law, a conflict of interest exists if a council member, or certain members of that person's family, 
has a qualifying financial interest in an agenda item. Members with a confl ict of interest cannot participate in 
the discussion nor vote on the agenda item. Are there any known conflicts of interest to disclose at this time"? 

Mark Sossi, City Attorney , read the conflict of interest and asked the Mayor and City Commissioners if they 
had a conflict on any item on the agenda. None were declared. 

3. Citizen Communication: At this time, the public is invited to address the City Commission and speak 
on any matter not specifically listed for public hearing elsewhere in this agenda. Please note that the 
City Commission members may not respond to comments or deliberate on topics addressed. 

Robert Leftwich - (non-present) 
Ron Lozano- Charter Review amendments/no input from citizens. 

4. Consideration and possible action to approve a resolution declaring the results of the November 5, 2024. 
General Election for City Commissioners for Districts 3, 4 and 5. 

Remi Garza, Cameron County Elections, reviewed the November 5, 2024, election that had completed its 
course. The late ballot board concluded its business, and the acceptable provisional ballots arriving by mail, 
overseas, and military ballots were processed were included in the accounts for each of the races. Mr. Garza 
reviewed the following , including the total votes for each of the candidates in each district: 

Commissioner District 3: 
Michael Mezmar: 1,201 votes, 
Steven Ritter: 875 votes, 
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R. Frank Lozano: 1,109 votes, 
Jennifer Vasquez Colton: 1 ,042 votes. 
Total votes cast: 4,227 for the candidates; there were 2 overvotes and 935 undervotes. 

Commissioner District 4: 
B.T. Vargas: 378 votes 
Frank Morales: 1 ,075 votes 
Basilio (Chino) Sanchez: 684 votes 
Beto Pena: 567 votes 
Total votes cast: 2,704 for the candidates; there were 2 overvotes and 557 undervotes. 

Commissioner District 5: 
Rene Perez: 2,054 votes 
Ruben De La Rosa: 874 votes 
Nikki Alvarez Daniel: 1 ,459 votes 
Total Votes cast: 4,387 for the candidates, 3 overvotes, and 1,033 undervotes. 

Mr. Garza added that 39,691 registered voters were eligible to participate; 25,536 ballots were cast. 
Harlingen had a 64.34% voter turnout for the three district races. He concluded by stating that we recommend 
the adoption of this canvas report. 

Motion was made by Mayor Pro-Tem Perez and seconded by Commissioner Lopez to approve a resolution 
declaring the results of the November 5, 2024 General Election for City Commissioners for Districts 3, 4, and 
Motion carried unanimously. 

5. Consideration and possible action to pass an order/resolution pursuant to Texas Local Government Code. Title 
2. Chapter 9, Section 9.001 et. seq. Code. declaring that the Charter Amendments approved on November 5, 
2024; Special Election are adopted. 

Mr. Garza stated that the City of Harlingen also held a Special Election on November 5, 2024, that had 
votes cast that included areas outside of Districts 3, 4, and 5, which addressed the following Charter 
Amendments: 

Proposition A 
For: 17, 520 
Against: 1 ,634 
Total : 19,154 
Over: 7 
Under 1,917 

Proposition G 
For: 16,951 
Aga inst: 1,768 
Total: 18,719 
Over: 9 
Under: 2,350 

Proposition M 
For: 14,828 
Aga inst: 3,545 
Total: 18,373 
Over: 6 
Under: 2,699 

Proposition S 
For: 15,227 
Aga inst: 2,746 
Total: 17,973 
Over: 5 
Under: 3,100 

Proposition B 
For: 17,155 
Against: 1 ,876 
Total: 19,031 
Over: 4 
Under: 2,043 

Proposition H 
For: 16,079 
Against: 2,404 
Total: 18,483 
Over: 2 
Under: 2,593 

Proposition N 
For: 16,717 
Against: 1,739 
Total: 18,456 
Over: 4 
Under: 2,618 

Proposition T 
For: 13,421 
Against: 4,627 
Total: 18,048 
Over: 9 
Under: 3,021 

Proposition C 
For: 12,422 
Against: 6,362 
Total: 18,784 
Over: 7 
Under: 2,287 

Proposition I 
For: 16,687 
Aga inst: 1 ,955 
Total: 18,642 
Over: 2 
Under: 2,434 

Proposition 0 
For: 16, 683 
Against: 1,713 
Total: 18,396 
Over: 6 
Under: 2,676 

Proposition U 
For: 11,558 
Against: 6,156 
Total: 17,714 
Over: 11 
Under: 3,353 

Proposition D 
For: 11,559 
Against: 7,079 
Total: 18,638 
Over: 5 
Under: 2,435 

Proposition J 
For: 12,878 
Against: 5,683 
Total: 18,561 
Over: 3 
Under: 2,514 

Proposition P 
For: 15,983 
Against: 2,436 
Total: 18,419 
Over: 7 
Under: 2,652 

Proposition V 
For: 14,046 
Against: 4,049 
Total: 18,095 
Over: 7 
Under: 2,976 

Proposition E 
For: 16,452 
Against: 2,183 
Total: 18,635 
Over: 4 
Under: 2,439 

Proposition K 
For: 13,314 
Against: 5,139 
Total:18,453 
Over: 20 
Under: 2,605 

Proposition Q 
For: 17,238 
Against: 1 ,279 
Total: 18,517 
Over: 4 
Under: 2,557 

Proposition W 
For: 14,160 
Against:3,558 
Total: 17,718 
Over: 16 
Under: 3,344 

Proposition F 
For: 16,800 
Against: 1,953 
Total: 18,753 
Over: 8 
Under: 2,317 

Proposition L 
For: 16,194 
Against: 2,358 
Total : 18,552 
Over: 6 
Under: 2,520 

Proposition R 
For: 16,775 
Against: 1,552 
Total : 18,327 
Over: 6 
Under: 2,745 

Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to pass an order I 
resolution pursuant to Texas Local Government Code, Title 2, Chapter 9, Section 9.001 et. seq. Code, 
declaring that the Charter Amendments approved on November 5, 2024; Special Election are adopted. Motion 
carried unanimously. 
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1 6. Consideration and possible action to approve a resolution ordering the Special Run-Off Election for the purpose 
2 of electing three commissioners for Districts 3, 4. and District 5. 
3 
4 Amanda Elizondo, City Secretary, stated that the date for the Special Run-Off election date is set for 
5 December 14, 2024. Early voting will be held on December 2, 2024, through December 10, 2024. She reviewed 
6 the following : 
7 
8 EARLY VOTING LOCATIONS ARE AS FOLLOWS: 
9 

10 Harlingen City Hall 
11 118E. TylerStreet 
12 Harlingen, Texas 
13 Monday, the 2nd day of December, through Tuesday, the 10th day of December, 2024, 9 a.m. to 7 p.m. 
14 Saturday, the 7th day of December, 2024, 10:00 a.m. to 5:00p.m. 
15 
16 Harlingen Convention Center 
17 701 Harlingen Heights 
18 Harlingen, Texas 
19 Monday, the 2nd day of December, through Tuesday, the 101

h day of December, 2024, 9 a.m. to 7 p.m. 
20 Saturday, the 7th day of December, 2024, 10:00 a.m. to 5:00p.m. 
21 
22 Cultural Arts Center 
23 576 76 Dr, Harlingen, Texas 
24 Monday, the 2nd day of December, through Tuesday, the 10th day of December, 2024, 9 a.m. to 7 p.m. 
25 Saturday, the 7th day of December, 2024, 10:00 a.m. to 5:00p.m. 
26 
27 ELECTION DAY POLLING PLACES FOR DISTRICTS 3, 4, AND 5 ARE AS FOLLOWS: 
28 
29 DISTRICT 3 
30 
31 UTRGV CLINICAL CENTER, 
32 2102 Treasure Hills Blvd, Harlingen, TX 
33 Saturday, Election Day, the 14th day of December, 7:00a.m. to 7:00p.m. -
34 
35 DISTRICT 4 
36 
3 7 Bowie Elementary School 
38 309 W. Lincoln Ave., Harlingen, Texas 
39 Saturday, Election Day, the 14th day of December, 7:00a .m. to 7:00p.m. 
40 
41 DISTRICT 5 
42 
43 Harlingen Convention Center 
44 70 1 Harlingen Heights 
45 Harlingen, Texas 
46 Saturday, Election Day, the 141h day of December, 7:00a.m. to 7:00p.m. 
47 
48 Stuart Place Elementary School 
49 6701 US-83 BUS, 
50 Harlingen, Texas 
51 Saturday, Election Day, the 14th day of December, 7:00a.m. to 7:00p.m. 

52 
53 Mr. Garza stated there was a conflict on the dates of December 4 and December 5 at the 
54 Harlingen Convention Center, where they could not accommodate us for the early voting. There was a 
55 discussion on possible other locations to be used for early voting. It was later agreed that the sales office 
56 at the Harlingen Convention Center would be utilized for the early voting for the two dates of 
57 December 4 and December 5. The Kingfisher Room will be used for the December 14, 2024 regular 
58 voting date. Signage will also be updated to indicate the date of the Run-off election. 
59 
60 Mr. Garza also reviewed the candidates that would be participating in the Run-off elections: 
61 District 3: Mike Mezmar and R. Frank Lozano; District 4: Frank Morales and Beto Pena; District 5: 
62 Rene Perez and Nikki Alvarez Daniel. 
63 
64 Motion was made by Commissioner Lopez and seconded by Mayor Pro-Tem Perez to approve a 
65 resolution ordering the Special Run-Off Election for the purpose of electing three commissioners for Districts 
66 3, 4, and District 5, subject to legal amendment to be added to reflect the names that will be on the ballot. 
67 Motion carried unanimously. 
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7. Adjournment 

There being no other business to discuss, Mayor Sepulveda adjourned the meeting. 

City of Harlingen 

ATTEST: Norma Sepulveda, Mayor 

Amanda C. Elizondo, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 18, 2024 
Agenda Item: 

Consideration and possible action to approve a resolution authorizing the City Manager to 
submit a grant application to the United States Tennis Association under the 2024 USTA Tennis 
Venue Services Grant. Attachment (Special Projects Department) 

Prepared By: Ana Hernandez, Mobility & Special Projects Director 

Brief Summary: 
The United States Tennis Association' s 2024 Tennis Venue Service Grant is currently accepting 
proposals for basic facility improvements, resurfacing of existing tennis courts, and new 
construction of tennis courts. The city will apply for a grant under Category II to fund the 
resurfacing of six (6) 36' tennis courts located at Victor Park. The resurfacing will enhance 
accessibility and improve the playing quality of the courts. 

The Tennis Venue Service Grant funds up to 50% of the total project cost (or $25,000 maximum 
for 4-8 courts). The city is responsible for any additional costs. Based on the project's cost 
estimate, the grant will cover approximately $25,000, third-party sources (subject to verification) 
will contribute $20,800, and the city will contribute $9,000. The city's parks department has 
budgeted funds to cover the city' s portion. These are all preliminary estimates. 

The Special Projects Department will prepare the grant application with the support of the Parks 
and Recreation Department. 

Funding (If applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Y es/No/NA): 

Staff Recommendation: 
Staff recommends approval of this Resolution. 

City Manager approval: /7~ 
Comments: 

" 
City Attorney's approval: ..,r J... , -'c.4.. . , , 

I 

form rel'ised 04/29109 



RESOLUTION NO. 2024 -

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
HARLINGEN, TEXAS, AUTHORIZING THE CITY MANAGER TO 
SUBMIT A GRANT APPLICATION TO THE UNITED STATES 
TENNIS ASSOCIATION (USTA) UNDER THE 2024 TENNIS VENUE 
SERVICES GRANT. 

WHEREAS, the 2024 Tennis Venue Services Grant's purpose is to fund 50% of the total 
projects for basic facility improvements, resurfacing of existing tennis courts, and new 
construction of tennis courts; and, 

WHEREAS, the City Commission finds it in the best interest of the residents of Harlingen, 
Texas, to seek funding to resurface the six tennis courts at Victor Park to meet modern standards 
and improve accessibility and playing quality; and, 

WHEREAS, the City Commission would like to memorialize its support for the City's grant 
application via this Resolution; and, 

NOW, THEREFORE, BE IT RESOLVED that the City Commission authorizes the City 
Manager or designee to submit a grant application on behalf of the City of Harlingen, 
Texas. 

IT IS FURTHER RESOLVED that if selected, the City Commission agrees to commit funds to 
satisfy the city 's local contribution. 

CONSIDERED AND ADOPTED this day of 202_, at a regular 
meeting of the Elective Commission of the City of Harlingen, Texas, at which a quorum was 
present and which was held in accordance with the TEXAS GOVERNMENT CODE, 
CHAPTER 551. 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda Elizondo, City Secretary 

Page I of I 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 18, 2024 

Agenda Item: 
Consideration and possible action to approve a resolution authorizing the City Manager to 
submit a grant application to the US DOT FY 2025 Rebuilding American Infrastructure with 
Sustainability and Equity (RAISE) Grant Program. Attachment (Special Projects Department) 

Prepared By: Ana Hernandez, Mobility & Special Projects Director 

Brief Summary: 
The U.S. Department of Transportation has released a Notice ofFunding Opportunity for the FY 
2025 Rebuilding American Infrastructure with Sustainability and Equity (RAISE) Grant 
Program. The city plans to submit a grant application for up to $25 million for the Commerce 
Street Reconstruction Phase I Project. Given the project's location in a rural area, as defmed by 
the grant, and the fact that its census tracts qualify as historically disadvantaged communities and 
areas of persistent povet1y, the city may be eligible for up to 100% of the federal cost share. This 
may significantly reduce the city's required matching funds. 

The deadline for submitting the grant application is January 30, 2025. The Special Projects 
Department will prepare and submit this application to the USDOT with support from the 
Engineering Department. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Yes/No/NA): 

Staff Recommendation: 
Staff recommends approval of this Resolution. 

City Manager approval: 0/f 
Comments: 

City Attorney's approval: ~L (4>.-. 
• 

form reYised 04129/09 



RESOLUTION No. 202 -

A RESOLUTION OF THE CITY OF HARLINGEN, TEXAS AUTHORIZING THE CITY 
MANAGER TO SUBMIT A GRANT APPLICATION TO THE UNITED STATES 
DEPARTMENT OF TRANSPORTATION UNDER THE FISCAL YEAR 2025 
REBUILDING AMERICAN INFRASTRUCTURE WITH SUSTAINABILITY AND 
EQUITY (RAISE) GRANT PROGRAM FOR THE COMMERCE STREET 
RECONSTRUCTION PHASE I PROJECT; AND AUTHORIZING THE CITY MANAGER 
TO REQUEST INCREASED FEDERAL COST SHARE. 

WHEREAS, the United States Department of Transportation (US DOT) is soliciting applications under the 
Fiscal Year 2025 Rebuilding American Infrastructure with Sustainability and Equity, or FY 2025 RAISE 
Grant Program; and, 

WHEREAS, the funds for the FY 2025 RAISE Grant Program are awarded on a competitive basis for 
surface transportation infrastructure projects that have a local or regional impact; and, 

WHEREAS, the C ity of Harlingen has an expressed interest in applying for a RAISE Grant to fund the 
reconstruction of Commerce Street, a locally significant transportation corridor; and, 

WHEREAS, the City of Harlingen City Commission would like to memorialize its support for the City's 
RAISE Grant application v ia this Resolution. 

NOW, THEREFORE, BE IT RESOLVED that the City Commiss ion authorizes the City Manager or 
designee to submit a grant application on behalf of the City of Harlingen, Texas. 

IT IS FURTHER RESOLVED that the City Manager or designee is authorized to request for the federal 
cost share to be increased to I 00% due to the project's location in a rural area, an area of persistent poverty 
and/or a historically disadvantaged community. 

CONSIDERED AND ADOPTED this __ day of 202_ at a Regular Meeting of the Elective 
Commission of the City of Harlingen, Texas at which a quorum was present and which was held in 
accordance with Government Code Chapter 55 I, as amended. 

Norma Sepul veda, Mayor 

ATTEST: 

Amanda C. El izondo, City Secretary 

Page 1 of 1 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 18, 2024 

Agenda Item: 
Consideration and possible action to approve a resolution authorizing the City Manager to accept 
a grant award of$12,000 from the Texas Department ofTransportation (TxDOT). Attachment 
(Special Projects Departme111) 

Prepared By: Ana Hernandez, Mobility & Special Projects Director 

Brief Summary: 
The Harlingen Police Department has secured $12,000 in funding from the Selective Traffic 
Enforcement Program (STEP) Impaired Driving Mobilization (IDM) Safety Grant. This funding 
will cover the overtime costs for staff conducting DWI enforcement operations during major 
holiday periods, including Christmas/New Year, spring break, Labor Day, and Independence 
Day. 

The city is required to provide a matching contribution of$3,002.74. The TXDOT STEP IDM 
Program funds will enhance the Harlingen Police Department's ability to increase DWI 
enforcement and arrests. 

The authorization request to accept the grant funds is retroactive. 

Funding (if applicable): 
Are funds specifically designated in the current budget for the full amount (Yes/No): 
*If no, specify source of funding and amount requested: 

Finance Director's approval (Y es/No/NA): 

Staff Recommendation: 
Staff recommends approval of this Resolution. 

City Manager approval: (?!? 
Comments: 

......._ 
City Attorney's approval: ~LF' "f . ' -

• 

form re·o'ised 04129109 

'7(§) 



RESOLUTION NO. 202_- _ 

A RESOLUTION BY THE CITY COMMISSION OF THE CITY OF 
HARLINGEN, TEXAS AUTHORIZING THE CITY MANAGER TO 
ACCEPT A SELECTIVE TRAFFIC ENFORCEMENT PROGRAM 
(STEP) IMPAIRED DRIVING MOBILIZATION (IDM) SAFETY GRANT 
AWARD FROM THE TEXAS DEPARTMENT OF TRANSPORTATION 
(TXDOT) 

WHEREAS, the City of Harlingen finds it in the best interest of its residents and the region that 
it utilizes its local law enforcement personnel in a state-led, unified strategy to increase DWI 
enforcement by conducting DWI waves during four holiday periods and respond to the need for 
safer streets and highways within the State of Texas and the City of Harlingen. 

WHEREAS, the Harlingen Police Department has been awarded $12,000 in funding from the 
Texas Department of Transportation (TXDOT) under the FY25 TXDOT STEP IDM Program, 
with Harlingen responsible for matching funds of $3,002.74. 

WHEREAS, FY 25 TXDOT STEP IDM Program funds will enhance the Harlingen Police 
Department's capacity to increase DWI enforcement and arrests. 

WHEREAS, that the City Commission of the City of Harlingen, Texas, hereby authorizes the 
acceptance of the grant award from the Texas Department of Transportation. 

NOW, THEREFORE, BE IT RESOLVED the City of Harlingen, Texas, authorizes the City 
Manager Gabriel Gonzalez, as the Authorized official on all matters related to the STEP IDM 
Grant Program. 

IT IS FURTHER RESOLVED that the City Manager is authorized to commit funds to satisfy 
the city's required local match of$3,002.74. 

CONSIDERED AND ADOPTED this _ day of __ , 202_, at a regular meeting of the Elective 
Commission of the City of Harlingen, Texas, at which a quorum was present and which was held 
in accordance with the TEXAS GOVERNMENT CODE, CHAPTER 551. 

Norma Sepulveda, Mayor 
ATTEST: 

Amanda Elizondo, City Secretary 

Page 1 of 1 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 18, 2024 
Agenda Item: 

Consideration and possible action to approve a resolution authorizing the City Manager to accept a 
grant award of $8,000 from the National Trust for Historic Preservation. Attachment (Special 
Projects Department) 

Prepared By (Print Name): Ana Hernandez, Mobility and Special Projects Director 

Brief Summary: 
The Special Projects Department has secured $8,000 in funding from the National Trust for Historic 
Preservation National Trust Preservation Fund Grant Program (NTPF). This funding will cover the 
partial cost of historic resources survey. 

The City of Harlingen is required to provide a match of $8,000, as this is a one-to-one match grant 
program. The NTPF award will allow the city to pay a consultant to start a historic resources survey 
for several areas of the Harlingen including: original townsite, Parkwood subdivision, 
Airport/Marine Military Academy area, and Sunshine Strip. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount [] Yes D No* 
for this purpose? --· 
*If no, specify the source of funding and amount requested: 

Finance Director's approval: D Yes [] No O N/A 

Staff Recommendation: 
Staff recommends a roval of this resolution. 

City Manager' s approval: 5;;" D Yes 0 No O N/A 

I City Attorney's approval: /i"iV.d.~ ~es 0 No O N/A 



RESOLUTION NO. 2024-

A RESOLUTION AUTHORIZING THE CITY MANAGER TO 
ACCEPT A GRANT AWARD FROM THE NATIONAL TRUST 
FOR IDSTORIC PRESERVATION NATIONAL TRUST 
PRESERVATION FUND GRANT PROGRAM (NTPF) 

WHEREAS, the National Trust for Historic Preservation offers NTPF funds for the 
purpose of encouraging preservation at the local-level by providing funding to 
support publ ic discussion, encourage financial participation by private sectors, 
introduce the public to preservation concepts and techniques; 

WHEREAS, the City Commission finds it in the best interest of the residents of 
Harlingen, Texas, to accept a grant award of $8,000 to partially pay for a consultant to 
start a historic resources survey to discover historical properties within the city of 
Harlingen including: original townsite, Parkwood subdivision, Airport/Marine 
Military Academy area, and Sunshine Strip; 

WHEREAS, the City Commission agrees to provide a one-to-one match 
commitment of $8,000 to support the historic resources survey; 

WHEREAS, the City Commission authorizes the City Manager, Mr. Gabriel 
Gonzalez, to accept the grant award of $8,000 from NTPF. 

NOW, THEREFORE, BE IT RESOLVED, that the City Commission approves the 
acceptance of $8,000 from the National Trust for Preservation Fund. 

Passed and approved this 18th of December 2024. 

Norma Sepulveda, Mayor 

Amanda C. Elizondo, City Secretary 



City of Harlingen 

Agenda Item Request Form 

We, hereby request the following item to be added to the December 18, 2024, City 
Commission Agenda: 

Consideration and possible action to approve the installation of speed humps in the 
following location(s): 

1. 1200/1300 Block of South "J" Street 

Frank Morales, Commissioner Dist ~ 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: December 18, 2024 
A enda Item: 

Public hearing for a rezoning request from Residential , Single-Family ("R-1 ") District to 
Residential , Duplex ("R-2") District for a property located at 318 S. New Hampshire Street, 
bearing a legal description of Lot 1, Block 3, South New Hampshire Subdivision. Applicant: 
Juan Ruiz Plannin & Develo ment 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~ ~ 

Brief Summary: 
Project Timeline 

• October 30th, 2024- Application for rezoning submitted to the City 
(ATTACHMENT 1). 

• November 13th, 2024 -In accordance with State and local law, notice of the 
required public hearing was mailed to all property owners within a 200 feet radius 
of subject tract. 

• November 13th. 2024- In accordance with State and local law, notice of the 
required public hearing was published in the Valley Morning Star. 

• November 25. 2024- Public hearing and consideration of requested special use 
permit by the Planning and Zoning Commission (P&Z). (Meeting cancelled due 
to lack of quorum) 

• December 11 . 2024 - Public hearing and consideration of requested special use 
permit by the Planning and Zoning Commission (P&Z). 

• December 18. 2024 - Public hearing and consideration of requested SUP via 1st 
ordinance reading scheduled before the City Commission. 

• January 15. 2025- Pending approval of 1st ordinance reading , consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• The applicant is requesting to rezone the subject property from Residential , 
Single-Family ("R-1 ") District to Residential , Duplex ("R-2") District to allow a 
duplex on the property. (ATTACHMENT 1). 

• The property is currently vacant and has 97.50 feet of frontage on S. New 
Hampshire and 66.21 feet of frontage on Estrellita Avenue. 

• The surrounding properties are zoned Residential, Single-Family to the north, 
south, and west and Planned Development to the east. Surrounding land uses 
include single-family homes to the north, south, and west, the Border Patrol 
Harlingen Station and the Los Prados Subdivision to the east. (ATTACHMENT IV) 



• The Future Land Use Plan component of the City of Harlingen's Vision 2020 
Comprehensive Plan shows this area as low density residential. A duplex use is 
considered low density residential , and therefore, the request is consistent with the 
Future Land Use Plan. (ATTACHMENT VI). 

• To the present, the Planning and Zoning Department has received no phone calls 
in opposition from the surrounding property owners regarding the proposed request. 
Staff mailed out 17 notices to surrounding property owners. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full D Yes 
amount for this purpose? _ 

D No* 

*If no, specify source of funding and amount requested: 

Finance Director's approval: D Yes 0 No O N/A 

Staff Recommendation: 
Staff recommends approval of the rezoning request. 

City Manager's approval: h/1' ~es 0 No ~A 
Comments: 

I City Attorney's approval: ~~ . -~ [__] No O N/A 



PLANNING AND ZONING COMMISSION 
December 11, 2024 

Public hearing and take action to consider a request to rezone form Residential, Single­
Family ("R-1 ")District to Residential, Duplex ("R-2") District for a property located at 
318 S. New Hampshire Street, bearing a legal description of Lot 1, Block 3, South New 
Hampshire Subdivision. Applicant: Juan Ruiz 

City Planner, Soledad A. Nunez presented the following information related to the request to rezone as 
follows: 

• Staff mailed out seventeen ( 17) notices and did not get a response back from any of the 
property owners. 

• The property is currently vacant as seen in the Aerial View presented. It has ninety-seven and a 
half (97.50) feet offrontage on S. New Hampshire Street and sixty-six point twenty-one 
(66.2 1) feet offrontage on Estrellita Avenue. 

• Surrounding properties are zoned Residential Single-Family (R-1 ) to the north, south and west, 
and Planned Development (PD) to the East. 

• Ms. Nufiez reminded the Board that the Los Prados Subdivision had come before them earlier 
in the year. She pointed out the area for the development on the Aerial View. She also pointed 
out the location of the Border Patrol Station. 

• The Future Use Land Plan shows the area as low-density residential. Ms. Nufiez said the 
request is generally consisted with the future land use plan. 

• Ms. Nufiez reiterated that Staff did not receive any calls in opposition or of inquiry. 
• Staff does recommend approval of the rezoning request. 
• A Street View from New Han1pshire Street was presented. 
• Ms. Nufiez identified that the applicant was present. 

Chairman Consiglio thanked Ms. Nufiez for her presentation. He asked if there were any questions for 
Staff. Upon hearing none, he proceeded to Public Hearing. 

The Public Hearing was opened. The Chairman asked if there was anyone that would like to speak on 
this item, for or against. Upon seeing and hearing none, the Public Hearing was closed. 

Chairman Consiglio asked if there were any questions maybe for the applicant. Upon hear ing none, he 
asked ifthere was a motion. Crnr. Villarreal made the motion to approve. Cmr. Cruz-Velazquez 
seconded the motion. The Chrm. asked if there was any further discussion and upon hearing none, 
moved the motion to a vote. The motion passed unanimously. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 18, 2024 
Agenda Item: 

Public hearing for a rezoning request from Non-Designated ("N") District to Planned 
Development ("PO") District for one (1) commercial lot and fifteen (15) duplex lots out of 
Lot 1, Block 2, Georgette Subdivision, located at the southwest corner of Ted Johnson 
Lane and Bass Boulevard. Applicant: Georgina Gonzalez. Attachment (Planning & 
Development) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~ ~ 

Brief Summary: 
Project Timeline 

• October 30th, 2024- Application for rezoning submitted to the City. 
(ATTACHMENT 1). 

• November 13th, 2024 - In accordance with State and local law, notice of the 
required public hearing mailed to all property owners within a 200 feet radius of 
subject tract. (ATTACHMENT II) 

• November 13th, 2024 - In accordance with State and local law, notice of the 
required public hearing was published in the Valley Morning Star. (ATTACHMENT 
II) 

• November 25, 2024 - Public hearing and consideration of requested special use 
permit by the Planning and Zoning Commission (P&Z). (Meeting cancelled due 
to lack of quorum) 

• December 11, 2024 - Public hearing and consideration of requested special use 
permit by the Planning and Zoning Commission (P&Z). 

• December 18. 2024- Public hearing and consideration of requested SUP via 1st 
ordinance reading scheduled before the City Commission. 

• January 15. 2025- Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 
• The applicant is requesting to rezone Lot 1, Block 2 of the Georgette Subdivision 

from Non-Designated ("N") District to Planned Development ("PO") District to allow 
for one (1) commercial lot and fifteen (15) duplex lots. (ATTACHMENT Ill). 

• The property is currently vacant. The developer subdivided the property in 2013 
under the name of Georgette Subdivision. 

• The annexation of Block 2 was approved by the City Commission on September 
18th, 2024. 

• According to the site plan, fifteen (15) lots will be for one duplex on each lot, and 
one (1) lot will consist of a commercial lot. All potential duplex lots will front an 
interior public street. 





PLANNING AND ZONING COMMISSION 
December 11, 2024 

Public hearing and take action to consider a request to rezone from Non-Designated ("N") 
District to Planned Development ("PD") District for one (1) commercial lot and fifteen 
(15) duplex lots out of Lot 1, Block 2, Georgette Subdivision, located at the southwest 
corner of Ted Johnson Lane and Bass Boulevard. Applicant: Georgina Gonzalez 

City Planner, Soledad A. Nunez presented the following information related to the request to rezone, as 
follows: 

• Ms. Nunez stated that the property was recently annexed to the City on November 18, 2024. 
• The property was subdivided back in 201 3 under Georgette Subdivision. Ms. Nunez pointed 

out Lot 1. She said it was developed with single-family homes and that is considered County. 
She then pointed out the area for Lot 2 which was annexed recently. 

• The legal notice that was sent out to the surrounding property owners was presented. 
• Ms. Nunez reported that according to the Site Plan provided, one commercial lot is being 

proposed and fifteen (1 5) duplex lots. 
• The area surrounding is all single-family residential with vacant land to the side. 
• The commercial lot is being proposed along Bass Boulevard and the duplex lots in the internal 

part of the property. 
• The Future Land Use Plan does show this area as low density residential however, seeing that 

the commercial component request is not consistent with the Future Land Use Plan, Staff does 
believe the area is go ing through a period of transition. Bass Boulevard being a State Highway 
does have high traffic levels, making the land along the highway conducive to commercial 
development. Ms. N unez stated that Staff has not been told exactly what they are proposing. 
They just know it is commercial. 

• Staff did send out eight (8) notices to surrounding property owners. Staff had not received any 
calls regarding this notice. 

• Ms. N unez reported that the City Engineering Department, Fire Prevention Bureau and. 
Building Inspections all reviewed and approved the Planned Development request. 

• Staff does recommend approval of the Planned Development request. 

Chairman Consiglio thanked Ms. Nunez and proceeded to ask a question. He asked about the lots and 
one being in County and whether it was the same property owner. Ms. Nunez distinguished between 
the two lots and the one considered part of County. She confirmed it was the same property owner. He 
asked if they asked to be annexed fo r only that part. Ms. Nunez pointed out the lot that had already 
been developed. She reiterated that both lots had been subdivided in 201 3. The Chairman asked how 
far South that was from State Highway 107 so that he could get his bearings. The location was 
discussed, and he was told that it was about three (3) miles south and that it was closer to Expressway 
83. 

Chairman Consiglio asked if there were any other questions for Ms. Nunez. Cmr. Flores asked about 
the allowed uses since they haven't disclosed the commercial use. Ms. Nunez said that anything 
having to do with retail would be allowed. She then said that if it was for a smoke shop, bar, or other 
types of adult business, it would require a Special Use Permit. She said that something like that 
couldn' t just be added without first coming to the office for a Special Use Permit. The Chairman asked 



if they could put a gas station there. Ms. Nunez said they could but that she didn 't think that was what 
they were proposing. Ms. Nunez stated the developer was present. The Chairman continued asking if 
the Zoning would allow them to do so. Ms. Nunez confirmed the zoning would allow a gas station. 
Cmr. Flores added that certain categories of uses would require a Special Use Permit. Ms. Nunez then 
used the example of a gas station with on-premise consumption of alcohol beverages. She said that use 
would have to go through the office for a Special Use Permit. 

Cmr. Sanchez confirmed that that request was to go from Non-Designated (N) to Planned 
Development (PD) and not General Retail. Ms. Nunez said that correct and then further explained that 
Planned Development has to come with a Site Plan. She said that the lot was proposed for 
Commercial Use and that Planned Development allows for mixed uses. 

Chrm. Consiglio asked if there were any other questions for Staff and upon hearing none proceeded to 
open the Public Hearing. He asked if there was anyone that would like to speak on this item, either for 
or against. The project engineer indicated he would like to speak. The Chairman asked to close the 
Public Hearing first and then he would hear from them. Upon hearing and seeing no other, the Public 
Hearing was closed. 

Juan Alonzo, Project Engineer 
Mr. Alonzo indicated he was speaking on behalf of applicant Georgina Gonzalez and Mr. Saul 
Gonzalez. He introduced himself before the Board. He explained that it wasn' t that they didn't want 
to disclose what the commercial side would be. He said they simply don't know. He further explained 
that the idea is to build a retail plaza and to lease suites to future tenants. 

Chairman Consiglio asked if there were any other questions for the applicant or Staff or asked if there 
was a motion. Cmr. Flores made the motion to approve. Cmr. Villarreal seconded the motion. The 
Chrm. asked if there was any discussion and upon hearing none, moved the motion to a vote. The 
motion passed unanimously. 



Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

December 18, 2024 
Agenda Item: 

Public hearing for a Special Use Permit (SUP) to allow an adult business (smoke shop) 
in a General Retail ("GR") District located at 910 Morgan Boulevard, Suite B, bearing a 
legal description of Lots 8-9-10-11 , Rio Land Subdivision. Applicant: Anthony Aguilar. 
Attachment (Planning & Development) 

Prepared By: Xavier Cervantes, AICP, CPM 

Project Timeline 

Title: Planning and Development Director 
Signature: ~e-t- (Je-1/V~~ 

Brief Summary: 

• October 291 2024- Application for Special Use Permit ("SUP") submitted to the 
City._(ATTACHMENT I) 

• November 11 I 2024- In accordance with State and local law, notice of required 
public hearings mailed to all property owners with in 200 feet of subject tract. 

• November 11 I 2024- In accordance with State and local law, notice of required 
public hearings published in the Valley Morning Star. 

• November 231 2024 - Public hearing and consideration of requested Special Use 
Permit by the Planning and Zoning Commission (P&Z). (Meeting was cancelled 
due to lack of quorum.) 

• December 11 I 2024 - Public hearing and consideration of requested Special Use 
Permit by the Planning and Zoning Commission (P&Z). 

• December 181 2024 - Public hearing and consideration of requested SUP via 1st 
ordinance reading scheduled before the City Commission. 

• January 151 2025- Pending approval of 1st ordinance reading, consideration of 
approval of 2 nd ordinance reading scheduled before the City Commission. 

Summary 

• Per the Code of Ordinances, an "adult business" (smoke shop) use in a "GR" 
District requires the approval of a Special Use Permit (SUP) by the City 
Commission. 

• Anthony Aguilar, the applicant, is requesting a Special Use Permit to al low a 
smoke shop under the name of "Highly Motivated Smoke Shop" out of an existing 
suite located at 910 Morgan Boulevard. The suite is approximately 600 square 
feet. (ATTACHMENTS I, II). 

• Based on the site plan and information submitted by the appl icant, the applicant is 
proposing to operate 10 am to 10 pm Monday through Saturday, and 12 pm to 8 
pm on Sundays. The merchandise will consist of tobacco, cigars, cigarettes, 
roll ing papers, pipes, vapes, vape accessories, CBD, lighters, candles, air 
fresheners, trays, grinders, water pipes, and incense. Two (2) parking spaces are 
required and provided in the common parking area. There are a total of eleven 
(11 ) parking spaces provided in the plaza. (ATTACHMENT Ill) 



• Surrounding properties are zoned General Retail ("GR") District to the north, 
south, and west, and Residential , Single-Family ("R-1 ") District to the east. Land 
uses within the plaza include a tortilla factory. Surrounding businesses are Pizza 
Hut to the north, single-family residences to the east, a vacant commercial 
property to the south, and a commercial plaza to the west. (ATTACHMENTS IV­
VI) 

• The City of Harlingen Building Inspections Division, Fire Prevention Bureau, and 
Health and Police Departments reviewed the SUP application. The departments 
reported no objection to the proposed request subject to adhering to the Harlingen 
Code of Ordinances and procedures administered by each department 
(ATTACHMENTS VII-X). 

• The applicant must obtain and maintain the proper State permits. 

• Presently, the Planning and Zoning Department has not received any objections 
to the request from surrounding property owners. Staff had sent out sixteen (16) 
legal notices to surrounding property owners. 

• In accordance with the zoning ordinance, the P&Z and City Commission may 
impose requirements and conditions of approval as are needed to ensure that a 
use requested by a SUP is compatible and complementary to adjacent properties. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full [J Yes D No* 
amount for this purpose? _ 
*If no, specify source of funding and amount requested : 

Finance Director's approval: D Yes [] No D N/A 

Staff Recommendation: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. Obtaining and maintaining the proper State and City permits; and, 

2. Maintaining the required parking in accordance with city regulations; and, 

3. Providing video surveillance with a minimum 30-day retention; and, 

4. Complying with the requirements administered by Planning and Zoning , 
Building Inspections, Fire Prevention, Health and Police Departments. 

5. Hours of operation are 10 a.m. to 10 p.m. Monday through Saturday and 
12:00 p.m. to 8:00p.m. on Sundays. 

City Manager's approval: [Tves [J No ~/A 
Comments: 

City Attorney's approval: ~es [] No D N/A 



PLANNING AND ZONING COMMISSION 
December 11, 2024 

Public hearing and take action to consider a request for a Special Use Permit (SUP) to 
allow an adult business (smoke shop) in a General Retail ("GR") District located at 910 
Morgan Boulevard, Suite B, bearing a legal description of Lots 8-9-10-11, Rio Land 
Subdivision. Applicant: Anthony Aguilar 

City Planner, Esteefania Hernandez, presented the following information related to the request for a 
Special Use Permit, as follows: 

• The Legal Notice map that was sent out to surrounding property owners was presented. The 
property is outlined. 

• The applicant is proposing a smoke shop to be called "Highly Motivated" out of an existing six 
hundred (600) square foot suite at 910 Morgan Boulevard. 

• Based on the Site Plan and project information provided by the applicant, the hours of 
operation would be from ten ( 1 0) a. m. to ten (I 0) p.m. , Monday through Saturday and twelve 
(12) p.m. to eight (8) p.m. on Sunday. Merchandise would consist of typical fare for a smoke 
shop such as tobacco, cigars, cigarettes, rolling papers, pipes, vapes, vape accessories and 
things of that nature. 

• Two (2) parking spaces are required for this type of use and are provided in the shared parking 
area. There are a total of eleven (II) parking spaces provided in the plaza at this time. 

• A Street View of the plaza from Morgan Boulevard was presented. 
• To the left is a tortilleria, a tortilla factory. The suite to the right is the one ( I ) that the applicant 

is wanting to occupy. 
• The Site Plan that was provided was presented. A floor plan was also presented. 
• An Aerial View of the surrounding areas was presented. To the north is a Pizza Hut, to the east 

are single-family residences, to the south is a commerc ial property and to the west is a 
commercial plaza. 

• Surrounding land uses are General Retail to the north, south and west and Res idential Single­
Family Use to the east. 

• The Building Inspections Department, Fire Prevention Bureau, Health Department and the 
Harlingen Police Department have all reviewed the request and have recommended approval. 

• Staff did send out sixteen ( 16) legal notices to surrounding property owners. Staff did not 
receive any phone calls, either in inquiry or opposition or anything of that nature. 

• Staff is recommending approval of the Special Use Permit subject to complying with the 
fo llowing conditions: 

o Must obtain and majntain any sort of proper State and City permits; 
o Must majntajn the required parking in accordance with city regulations; 
o Must provide video surveillance with a minimum thirty (30) day retention; and, 
o Must comply with the requirements administered by the reviewing departments. 

• Ms. Hernandez reported that the applicant was present in case the Board had any questions of 
him. She also made herself available to answer any questions. 

Chrm. Consiglio thanked Ms. Hernandez and proceeded with his questions. He asked if the list of 
recommendation was consistent with other smoke shops and similar businesses in the past. Ms. 



Hernandez said yes. The Chairman then asked about the two (2) parking spot requirement and if it was 
based on square footage. Ms. Hernandez said it was for retail land use. 

Chairman Consiglio asked if there were any questions for Staff. Cmr. Sanches asked about the length 
ofthe permit, if it was a one (1 ) year permit or for the life ofthe use of the property. Ms. Hernandez 
said it would be for perpetuity, unless there was a change of ownership or if the property were to be 
vacated. She referred to Mr. Olivo, Assistant Planning and Development Director, for further 
clarification. Mr. Olivo said Ms. Hernandez was correct and added that the Board can limit to one (1) 
year and the applicant would have to reapply. 

The Chairman proceeded to the Public Hearing on the item. The Public Hearing was opened. The 
Chrm. asked if anyone would like to speak on this item, asking them to please stand. Upon hearing 
and seeing no one, the Public Hearing was closed. 

Chairman Consiglio asked if there were any questions for the applicant who was present. The 
applicant indicated that he wished to say something. He said that he has a smoke shop in the Weslaco 
area and that it was doing really good, and the reviews were good too, so he wanted to bring it to his 
hometown as well. He said he was born and raised in Harlingen. The Chairman asked Mr. Aguilar 
how long his smoke shop had been open in Weslaco. He said since April. He said it had just started 
but that it was going pretty good based on the reviews. The Chairman asked him for the name of the 
smoke. Cantu asked Mr. Aguilar if it was a certain location off the expressway. Mr. Aguilar said that 
location was another shop and said hi s shop was located at 303 W. Expressway Business 83. The 
Chairman thanked him for investing in Harlingen. 

Chairman Consiglio asked if there was a motion. Cmr. Cruz-Velazquez made the motion to approve. 
Cmr. Cantu seconded the motion. The Chrm. asked if there was any further discussion and upon 
hearing none, moved the motion to a vote. The motion passed unanimously. 



Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

December 18, 2024 
AGENDA ITEM: 

Public hearing for a Special Use Permit (SUP) to allow a storage building greater than 
144 square feet in a Residential , Single-Family ("R-1 ") District located at 1505 Thacker 
Lane, bearing a legal description of Lots 14 and 15, Block 3, Oak Ranch Estates 
Subdivision Phase Ill. Applicant: John Louis Castillo. Attachment (Planning & 
Development) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~ C@~ 

BRIEF SUMMARY: 

Project Timeline 

• October 18. 2024- Application for Special Use Permit ("SUP") submitted to the 
City. (ATTACHMENT I) 

• October 28, 2024 - In accordance with Statute and local law, notice of application 
for Special Use Permit was mailed to all property owners within 200 feet of the 
subject tract. 

• November 2. 2024- In accordance with Statute and local law, notice of 
application for Special Use Permit was published in the Valley Morning Star. 

• November 5. 2024 -Written complaint received within 1 0 days from the date of 
notice. 

• November 13. 2024- In accordance with Statute and local law, notice of required 
public hearing was submitted to the surrounding property owners. 

• November 13, 2024- In accordance with Statute and local law, notice of required 
public hearings for Specific Use Permit published in the Valley Morning Star. 

• November 25, 2024 - Public hearing and consideration of requested special use 
permit by the Planning and Zoning Commission (P&Z). (Meeting cancelled due 
to lack of quorum) 

• December 11, 2024 - Public hearing and consideration of requested special use 
permit by the Planning and Zoning Commission (P&Z). 

• December 18, 2024- Public hearing and consideration of requested SUP via 1st 
ordinance reading scheduled before the City Commission. 

• January 15. 2025- Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per the Code of Ordinances Section 111-62, an SUP for a storage 
building/detached garage can be processed administratively if there are no written 
complaints within 10 days of the publication. If a written complaint is received, the 
SUP requires approval by the City Commission. 

• The subject property has a frontage of 187.14 feet along Thacker Lane and a 
depth of 191 .02 feet. There is currently a 3,314.00 square foot single-family home 



on the property. The applicant is proposing to build an 18-foot long by 22-foot 
wide by 1 0-foot-high storage shed in the rear yard of the property, behind the 
single-family home. (ATTACHMENT II) 

• The adjacent properties to the north, south , east, and west are zoned Residential, 
Single Family ("R-1 ") District. The properties to the south , north, and east are 
vacant, there is a single-family residence across the street, and the properties to 
the west are vacant. (ATTACHMENT V) 

• On November 5, 2024, the Planning and Zoning Department received two (2) 
letters in opposition of the SUP which required the public hearing process for the 
SUP. (ATTACHMENT Ill) Staff also received a call from a surrounding property 
owner expressing concerns regarding the shed. 

• The City of Harlingen Building Inspections and Fire Prevention Bureau reviewed 
the SUP application. The departments reported no objection to the proposed 
request subject to adhering to the Harlingen Code of Ordinances and procedures 
administered by each department. (ATTACHMENT VII -VIII) 

• In accordance with the Code of Ordinances, the Planning and Zoning Commission 
and City Commission may impose requirements and conditions of approval as 
necessary to ensure that a use requested by a SUP is compatible and 
complementary to adjacent properties. 

FUNDING (IF APPLICABLE): 

Are funds specifically designated in the current budget for the full D Yes D No* 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval : D Yes D No D N/A 

STAFF RECOMMENDATION: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. Complying with the requirements administered by Planning and Zoning , 
Building Inspections and Fire Prevention Bureau Departments. 

City Manager's approval: h ~ D Yes D No 8-NtA 

Comments: 

I City Attorney's approval: ~ ~es D No D N/A 



PLANNING AND ZONING COMMISSION 
December 11,2024 

Public hearing and take action to consider a request for a Special Use Permit (SUP) to 
allow a storage building greater than 144 square feet in a Residential, Single-Family ("R-
1") District located at 1505 Thacker Lane, bearing a legal description of Lots 14 and 15, 
Block 3, Oak Ranch Estates Phase III. Applicant: John Louis Castillo 

City Planner, Soledad A. Nufiez presented the following information related to the request for a Special 
Use Permit, as fo llows: 

• Ms. Nunez prefaced her presentation by saying that the request was coming before them 
because Staff received opposition from surrounding property owners regarding the notice sent 
out. 

• An Aerial View of the subject property highlighted in yellow was presented. 

Chairman Consiglio interrupted at this point and asked if without protest, this request would have been 
processed administratively. Ms. Nufiez said that was correct. She said that the protest triggers public 
hearings and approval by the City Commission. 

• The subject property has a frontage of one hundred and eighty-seven point fourteen (1 87. 14) 
feet on Thacker Lane and a depth of one hundred and ninety-one point zero two (1 91.02) feet. 
Currently there is a three thousand, three hundred fo urteen (3 ,314) square foot home that is 
being built on the property. This property is two (2) properties combined into one ( 1 ) . 

• The proposed Site Plan was presented. She pointed out the proposed location of the shed in 
relation to the home. She pointed out that the shed had not been built yet and that the applicant 
is following the correct process of applying for permits. 

• The applicant is proposing an eighteen ( 18) foot long by twenty-two (22) foot wide by ten ( 1 0) 
foot high storage shed for personal use. Ms. Nunez specified that the shed would not be used 
for commercial business or run a mechanic shop out of there. She said it was for his own 
personal use to store his equipment, lawnmower and things like that. 

• Adjacent properties to the north, south, east, and west are all zoned single-family residential. 
• Properties to the south, north, east and west are vacant and there is a single-family residence 

across the street. 
• Two letters in opposition to the request were received on November 5, 2024, from surrounding 

property owners. Nobody else called and nobody else sent in any letters. The letters were 
presented as part of the presentation. Ms. Nunez said the letters were also included in the 
meeting packet. 

• The request was routed to the Building Inspections Department and Fire Prevention Bureau. 
Neither reported any opposition and both approved the request. 

• Ms. Nufiez stated that as always, with Special Use Permits, the Board can add additional 
conditions. 

• Staff does recommend approval of the request, subject to the applicants complying with all of 
our requirements. 

• Ms. Nunez pointed out the location of the homeowners who submitted the letters of opposition 
on the Legal Notice Map. 



Chairman Consiglio asked if the front ofthe house faces the street. Ms. Nunez told him yes. He then 
asked her to point out the proposed location of the shed on the property. He asked what was behind 
that. Ms. NUiiez said that it was somebody else's property; that it was property to property. The 
Chairman confirmed that it was not an alleyway and that it was somebody's back yard. The Chairman 
then confirmed that they received a notice too and they did not respond. Ms. Nufiez explained that all 
the properties within the dotted area shown on the Legal Notice Map were sent notices. She again 
pointed out the two properties who presented opposition. The Chairman confirmed that potentially, 
anyone that might see the shed on a regular basis would be behind and not from the front. Ms. Nufiez 
agreed it would be from the back. Cmr. Cruz-Velazquez asked to see the two properties who submitted 
opposition again. Ms. Nufiez added that the applicant wo uld have to abide by all the setbacks. She 
said that there is a ten (1 0) foot setback in the back so it would not be right up against the fence line. 
She said he does have to respect the ten (1 0) foot setback. 

Chairman Consiglio asked for the measurements of the shed again. Ms. NUiiez said it was eighteen 
(18) by twenty-two (22) by ten (1 0) in height. 

The Chairman asked if there were any other questions fo r Staff. Crnr. Perez asked if there was an 
HOA. Ms. Nufiez said she believed there was and stated that the applicant was present. The Chairman 
pointed out that the letter read like there was but not really. Ms. Nufiez explained that there was one in 
process that is not established yet but there will be one in the future. Ms. Nunez clarified that Staff 
does not abide by what an HOA says as long as they comply with City requirements; that thi s is what 
we look at. The Chairman acknowledged what was said and added that this would be for them to 
figure out. 

Chairman Consiglio asked if there were any other questions for Ms. Nufiez. Upon hearing none, he 
proceeded to the Public Hearing. 

The Public Hearing was opened. The Chairman asked if there was anyone that would like to speak on 
thi s item. He asked if the applicant was present. The applicant responded affirmatively. Upon seeing 
and hearing none from the public, the Public Hearing was closed. 

Chairman Consiglio asked if there were any questions for the applicant or if there was a motion. Crnr. 
Villarreal made the motion to approve. Crnr. Cantu indicated she had a question. She asked the 
applicant if the home was a stucco home. The applicant said yes, adding that he purchased two (2) lots 
and combined them into one (1 ) so that he has close to an acre. He said he wants to be able to store his 
zero-turn mower and whatever equipment he uses to do work on his house. Cmr. Cantu asked if it 
would be a metal storage. The applicant said no and that it would be stucco as well just like the house 
with the same fini shes. 

Crnr. Cruz-Velazquez asked if he had a privacy fence. Mr. Castillo said they will be putting in a 
privacy fence for the Homeowners Association. He said they want vinyl fencing. He added that in the 
back there are big five (5) acre lots that he likened to little "ranchitos", with "burros" (donkeys) and 
cows. Crnr. Cruz-Velazquez asked if there were no homes. The applicant said there was nothjng close 
to him in the back. 

Crnr. Flores pointed out that it appeared the building would be sitting on the easement and asked if it 
would . Ms. Nufiez said it would have to be out of the easement and said that this was just a 
preliminary Site Plan and was waiting to get past this process for it to be reviewed on the building 



permit side. She said that it would be during this review that they would check the easements and 
setbacks to make sure there is no encroachment. Cmr. Flores warned that it would result in foundation 
problems. The Chairman thanked the Commissioner. 

Chairman Consiglio if anyone was present representing the letters of opposition. He was told no. He 
then asked to go back to the rendering of the shed with the tractor mower. The Chairman 
complimented the rendering saying it was the best he had seen in his fourteen (14) years being on the 
Commission. 

Chairman Consiglio asked if there was a motion. Cmr. Villarreal made the motion to approve. Cmr. 
Cruz-Velazquez seconded the motion. The Chrm. asked if there was any further discussion and upon 
hearing none, moved the motion to a vote. The motion passed unanimously. 



M f D t ee 1ng a e: D 

AGENDA ITEM 
EXECUTIVE SUMMARY 

b 18 2024 ecem er 
' 

Agenda Item: 
Public hearing for a Special Use Permit (SUP) to allow an unmanned battery storage 
facility in a Light Industry ("LI") District located at 1335 Memphis Street, bearing a legal 
description of the East 6.604 acres out of Block 3, Paul Hill Subdivision. Applicant: 
Ravenvolt, Inc. Attachment (Planning & Development) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~<@~ 

Brief Summary: 
Project Timeline 

• November 18, 2024- Application for SUP submitted to the City. (ATTACHMENT 
1). 

• November 25. 2024 - In accordance with State and local law, notice of the 
required public hearing mailed to all property owners within a 200 feet rad ius of 
subject tract. (ATTACHMENT II) 

• November 30. 2024 - In accordance with State and local law, notice of the 
required public hearing was published in the Valley Morning Star. 

• December 11 . 2024 - Public hearing and consideration of the requested SUP by 
the Planning and Zoning Commission (P&Z). 

• December 18, 2024 - Public hearing and consideration of requested SUP via P 1 

ordinance reading scheduled before the City Commission. 
• January 15. 2025 - Pending approval of 151 ordinance reading , consideration of 

approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per Section 111-62 the City of Harlingen's Code of Ordinances, an unmanned 
battery facility in a Light Industry ("LI") District requires the approval of a Special 
Use Permit (SUP) by the City Commission. (ATTACHMENT 1-111) 

• The applicant is requesting a Special Use Permit (SUP) to allow an unmanned 
battery storage facility on the property. 

• There is currently an abandoned building in the property, used to be the former 
Harlingen Ice Plant No. 39. The property has approximately 127.92 feet of frontage 
on West Memphis Street and a depth of 755.64 feet. (ATTACHMENT Ill, IV) 

• There is an AEP substation to the northwest of the property. Since the proposed 
facil ity will be unmanned, there will be no requirements for parking. The batteries 
will be 20 feet long , by 8 feet wide, by 8.5 feet high. The property will need to be 
subdivided before building permits are issued. 

• Surrounding properties are zoned Light Industry ("LI") District to the north and east 
and Residential , Single-Family ("R-1 ") to the south and west. The lot to the 
northwest, has an AEP electrical substation, the lot to the east is the Union Pacific 



Railroad tracks. The lots to the west and south are developed with single family 
homes. (ATTACHMENT V) 

• In accordance with the zoning ordinance, the P&Z Commission and City 
Commission may impose requirements and conditions of approval as are needed 
to ensure that a use requested by a SUP is compatible and complementary to 
adjacent properties. 

• To the present, the Planning and Zoning Department has received three phone 
calls in inquiry from the surrounding property owners for the proposed battery 
storage facility . One caller expressed concerns over the batteries potentially 
leaking into the ground. (ATTACHMENT VI) 

• The Building Inspections Department, Engineering Department and Fire Prevention 
Bureau have reviewed the application. Building Inspections Department, 
Engineering Department, and Fire Prevention Bureau recommended approval of 
the Special Use Permit request subject to complying with all of the requirements set 
forth by each department. (ATTACHMENT VII) 

Funding (if applicable}: 

Are funds specifically designated in the current budget for the full D Yes D No* 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval : D Yes D No D N/A 

Staff Recommendation: 
Staff recommends approval of the request subject to the following : 

1. Complying with Planning ordinances and regulations, Fire Prevention Bureau's 
regulations, Engineering's regulations and Building Inspections ordinances and 
regulations. 

2. Install and maintain an 8-foot solid wall along the southwest and northeast 
boundaries of the property with landscaping and an irrigation system between the 
wall and the pavement. 

3. The project must be approved by the Fire Chief prior to a building permit being 
issued . 

City Manager's approval: D Yes 0 No ~/A 
Comments: 

I City Attorney's approval: ~~ ~es 0 No O N/A 



PLANNING AND ZONING COMMISSION 
December 11 , 2024 

Public hearing a nd take action to consider a request for a Specia l Use Permit (SUP) to 
allow an unma nned battery storage facility in a Light Industry ("LI") District located at 
1335 Memphis Street, bearing a legal description of the East 6.6040 acres of Block 3, of 
the Paul Hill Su bdivision. Applicant: Raveovolt, Inc. 

City Planner, Soledad A. Nunez presented the following information related to the request fo r a Special 
Use Permit, as fo llows: 

• Per the Code of Ordinances, a battery storage facility does require a Special Use Permit (SUP). 
• There is currently an abandoned building on the property which used to be the old Harl ingen 

Ice Plant o. 39. The property has approx imately one hundred and twenty-seven point ninety­
two ( 127. 92) feet of frontage on West Memphis Street and a depth of seven hundred and fifty­
fi ve point sixty-four (755.64) feet. 

• The Site Plan that was provided by the appl icant of what they are proposing was presented. 
Ms. Nunez pointed out Memphis Street on the site plan. She pointed out the location of the 
proposed entrance off Memphis Street. She also pointed out the location of the AEP substation. 

• Ms. N unez pointed the proposed location for the facility being proposed as we ll as the 
abandoned building. 

• Surrounding properties are zoned Light Industry (LI) d istrict to the north and east and 
residential to the south and west. 

• The lot to the north, as mentioned, has an AEP substation, the lot to the east is the Union 
Pacific Railroad and the lots to the south and the west are developed as single-family 
residences. 

• An example of what is being proposed the batteries will look like was presented. 
• A Street View from Memphis Street was presented. Ms. Nunez pointed out the old ice plant as 

well as several piles of brush, debris and dirt on the property. 
• Ms. Nunez stated that if the Special Use Permit is approved, the Board can impose more 

conditions on the applicant. 
• Ms. Nunez reported that to the present, Staff has received six (6) calls. Four (4) of the calls 

were in inquiry and two (2) were of concern. One of the callers was concerned about the 
batteries possibly leaking into the ground. This is a concern because the subdivision is so close 
to the subj ect property. Another concern was that property taxes would go up in the vicinity 
due to the facility coming in . 

• The request was reviewed by Engineering, Building Inspections and Fire Prevention Bureau. 
All did recommend approval of the request subject to the applicant complying with the 
conditions outlined in the packet. 

• Staff is recommending approval of the request subject to the applicant complying with City 
ordinances as well as the rules and regulations from Planning and Development, the Fire 
Prevention Bureau, Building Inspections and Engineering. 

• An eight (8) foot solid waJI will have to be installed and maintained along the southwest and 
northeast boundaries of the property with landscaping. The Chairman asked Ms. Nunez to 
point out the boundaries on the Aerial View. Ms. Nunez summarized that it was all around the 
whole faci lity. 



• Ms. NUfiez stated that the Fire Chief does have to sign off on this project. She stated that the 
Fire Marshall was present today and could answer some questions. The Chairman stated that 
the Board has seen these in the past but that this was the first time for this condition. He asked 
what the trigger was. Ms. Nuii.ez said this was a new condition being imposed by these 
fac ilities. The Chairman asked by who, asking if it was by city ordinance or state. Ms. Nuii.ez 
said it was coming from the City Commission. Mr. Olivo added that this it was based on the 
last battery storage facility that was processed on east Harrison Street. The Chairman said 
okay and added that he felt the Board had addressed these concerns in the past, with the items 
in the past. 

Chairman Consiglio thanked Ms. NUfiez for presentation. The Chairman proceeded to the Public 
Hearing. He said we could ask any questions or get a motion after. 

The Public Hearing was opened for the item. The Chairman asked if there was anyone that would like 
to speak for this item, for or against, besides the applicants. Upon hearing and seeing none, the Public 
Hearing was closed. The Chairman proceeded to ask questions. 

Chairman Consiglio asked if the building on the property would stay; that no one was planning on 
tearing that down. Ms. Nuii.ez said that as far as what they know now, the building will stay. 

The Chairman then asked about them putting in a dri veway all the way up to that corner to access it as 
needed. Ms. Nuii.ez added that thi s was correct and added that the driveway would have to be an 
approved surface. She said we do not allow caliche and that it would either need to be concrete or 
asphalt. 

The Chairman confirmed that there would be landscap ing as needed at whatever percent it is going to 
be, etc. Mr. Olivo added that the property would need to be subdivided also. The Chairman added that 
it would have to meet drainage. 

Cmr. Sanchez said he was glad the Fire Marshall was present. He continued and said that on the 
access, it is coming in off of a residential roadway. He asked if those roads were wide enough to be 
access ible to the facility. He asked if this was a question for the Fire Marshall and whether this was 
something that was being looked at or considered at this point. Fire Marshall Sauceda said that this 
was something that would be looked at during the subdivision review. He said the actual dimensions 
would be captured. He said he didn' t think that subdivision has ever had improvements in front of 
their property. He described that the City road ends. He added that one of their benefits is that at the 
end of the road, there is a hydrant in that area. He said that the road is not a cul-de-sac per design, but 
it just seems to be that the road ends to the facility and it has been several decades since that design 
was put in place. He said that under the subdivision, they can bring this to their attention as to what 
the minimum standard is for access to their subdivided lot. 

Cmr. Sanchez started to ask about the ice plant. The Chairman asked for the Aerial View to be pulled 
up. Cmr. Sanchez continued asking if access to the existing facility has always been off those same 
roadways and whether it ever came off Commerce Street. The Fire Marshall said no. Cmr. Sanchez 
said it was probably because of the railroad tracks. The Fire Marshall said yes. 



The Chairman summarized that the landscaping and everything we normally require is in place to 
soften the view for the neighbors. Ms. Nunez said thi s was correct and added that not only will they 
need to comply with the building permit and everything that is required, but they will also have to 
comply with the subdivision requirements. 

The Chairman stated that something that was missing from the application was the tax projection. The 
thirty (30) year tax projection chart was presented. Ms. Nunez said this was sent later. She said this 
could be sent to the Board after the meeting. Referring to the chart, she said that what is highlighted in 
yellow is what the applicant is proposing for a thirty (30) year tax projection. The Chairman said that 
could be read. The image was increased. Ms. Nufiez read that they are proposing to start as forty­
seven thousand, five hundred and twenty-three dollars ($47,523) and then it decreases in value as the 
years go on. The Chairman confirmed that this was a thirty (30) year assessment and then questions 
that it would total four hundred eight three thousand dollar ($483,000) over thirty years. He said he 
fe lt like he paid more in taxes and asked how this was possible. He commented that they had millions 
of do liars' worth of batteries there. Ms. N ufiez said it was on the lower end of the spectrum and stated 
that the developers were present and that they could maybe answer that. The Chairman added that the 
battery storage facility on Tucker Road has made three hundred and fifteen dollars ($315). He asked 
what we were doing here and said we were generating nothing. He added that we are generating 
nothing and giving away a lot of land. 

The Chairman asked if there was a motion. Cmr. Perez said he had a question. He asked about the 
capacity size of the batteries. He was told it was ten (1 0) megawatts, two (2) hours so 20 megawatt 
hours. Cmr. Perez said he assumed they were lithium-ion batteries and then asked how long they last 
for their life span. He was told it was twenty (20) years. One of the developers said that in year 
twenty (20) they will do a redo if the owners want to do it. He said the property tax numbers would 
start increasing as more capital is put into them. 

The Chairman went back to the tax projections and commented that they are depreciating by six 
thousand dollars ($6000) per year. He asked if that was right and said it didn 't seem fair to taxpayers 
and the citizens of Harlingen. One of the developers said they would look at that. The Chairman said 
that either way it was four hundred eight three thousand dollar ($483,000) over thirty years. 

The Chairman asked if there was a motion. Cmr. Perez made the motion to approve. Cmr. Cruz­
Velazquez seconded the motion. The Chairman moved the motion to a vote. The motion passed 
unanimously. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 18, 2024 
Agenda Item: 

ID@) 

Consideration and possible action to adopt an ordinance on first reading for a rezoning 
request from Residential, Single-Family ("R-1 ") District to Residential , Duplex ("R-2") 
District for a property located at 318 S. New Hampshire Street, bearing a legal description 
of Lot 1, Block 3, South New Hampshire Subdivision. Applicant: Juan Ruiz. Attachment 
(Planning & Development) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~ ~ 

Brief SummarY: 
Project Timeline 

• October 30th. 2024- Appl ication for rezoning submitted to the City 
(ATTACHMENT 1). 

• November 13th. 2024- In accordance with State and local law, notice of the 
required public hearing was mailed to all property owners within a 200 feet radius 
of subject tract. 

• November 13th. 2024 -In accordance with State and local law, notice of the 
required public hearing was published in the Valley Morning Star. 

• November 25. 2024 - Public hearing and consideration of requested special use 
permit by the Planning and Zoning Commission (P&Z). (Meeting cancelled due 
to lack of quorum) 

• December 11 . 2024 - Public hearing and consideration of requested special use 
permit by the Planning and Zoning Commission (P&Z). 

• December 18. 2024- Public hearing and consideration of requested SUP via 1st 
ordinance reading scheduled before the City Commission. 

• January 15. 2025- Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• The applicant is requesting to rezone the subject property from Residential , 
Single-Family ("R-1 ") District to Residential , Duplex ("R-2") District to allow a 
duplex on the property. (ATTACHMENT 1) . 

• The property is currently vacant and has 97.50 feet of frontage on S. New 
Hampshire and 66.21 feet of frontage on Estrellita Avenue. 

• The surrounding properties are zoned Residential, Single-Family to the north, 
south , and west and Planned Development to the east. Surrounding land uses 
include single-family homes to the north, south , and west, the Border Patrol 
HarlinQen Station and the Los Prados Subdivision to the east. (ATTACHMENT IV) 



• The Future Land Use Plan component of the City of Harlingen's Vision 2020 
Comprehensive Plan shows this area as low density residential. A duplex use is 
considered low density residential, and therefore, the request is consistent with the 
Future Land Use Plan. (ATTACHMENT VI). 

• To the present, the Planning and Zoning Department has received no phone calls 
in opposition from the surrounding property owners regarding the proposed request. 
Staff mailed out 17 notices to surroundinq property owners. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full [-l Yes 
amount for this purpose? _____ 

D No* 

*If no, specify source of funding and amount requested: 

Finance Director's approval: D Yes [] No O N/A 

Staff Recommendation: 
Staff recommends approval of the rezoning request. 

City Manager's approval: ht1 Bl'es [l No O N/A 

Comments: 

City Attorney's approval: ~ [] No O N/A 



Attachment I - Application 

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

PROPERTY INFORMATON: (Please PRINT or TYPE) 

Project Address S. Ubl/,'1~ Ar~ . Nearest Intersection S. £s-1-re/l.:IA.IIw ..J' IJW_ Jl~ .. uci.J: (/ 

(Proposed) Subdivision NameS. Nt.t~ ~J;a fv4Ju,[ltll LotN I Block H3 · 
Existing Zoning Designation St'ttJk (.tti'f Future Land Use Plan Designation /flv/{;- f?.,.JIK 
OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

Applicant/Authorized Agent Jv•tt !fl.... r/4. l g !I i z.. Phone ff'-)b - 7 ~ W FAX M"~ 
EmaH Address (for project correspondence only): lc/raA 1/ oRou~A/. ••, c;:. "t!1. 
Mailing Address $"fo/ /Cu. tiA C:; f/Ari/0u1 State U Zip 71£fpl. 
Property Owner Vlflt. tt /)11ttf#'~ ( /vie . Phone 'fJ'~ ' 5) ~ ' U Yl FAX {1/o;t e 
Email Aclctqss (for project corre~pondence only): J#A~&21P~@-/•J,t...Ut1C 
Ma~ingAddress S14/ /1&14.&./A. City~~ State U Zip_7""''1.~0Cl""'Z...::41~---

S.lect approprtat. ~ .. for which approval 1e ~ht. AtUch completed chec:ldl.ts with thle ..,plication. 

0Annexation Request... ••...... .......... ~ 

0Admlnlstrative Appeal (ZBA) ......•... ~ 

0Comp. Plan Amendment Request. .. ~ 

~a-zoning Request ...................... ~ 
OSUP Request/Renewal... .............. ~ 

0Zonlng Variance Request (ZBA) ...... ~ 

0PDD Request .. ................. ........... ~ 

Ollcense to Encroach ..................... lZaQQ 

0 Prelimln81Y Construction Plans and Final Plat.. ....... 11.§Q.QQ 

0Minor Pial ........... . ............................... .. .... .. .... I!QQ.Q2 

ORe-Plat. ...... .. .. . .... .. .......................................... ~ 

OVacating Plat .................................................... ~ 

0Development Plat .............................................. ~ 

0Subdlvlslon Variance Request ..................... $25.00 <eachl 

0 Right-of-Way I UtHity Easement Abandonment. .... -~ 

Z!.l',.·h C,lllrft'flt-li,, "'(IYrt.fil't T':.,. AP~Ir/itil +,r A /..~~~.,A/ .. A 1/vt,.k y,, 
I hereby certify that I am the owner and/or duly authorized agent of the ~r forthe purposes of this applicati~. I further certify 
that I have read and examined this application and know the same to be true and correct. If any of the information provided on 
this application Is Incorrect the permit or approva~ 

Applicant's Signature: ~~ Date: /I " J~ .... ~()~ Y 

• ....,., """"1•) ... .,..,,.~ ~ """' 'h, J 4 , ,;1-U ;.<( 

Accepted by: ~ ~ ~ ® ~ n \!J ~ ate:. ___ _____ _ 

In OCi 3 0 2024 



I 
Complete 

Attachment I - Application 

RE-ZONING REQUEST 
SUBMITTAL CHECKLIST 

A metes and bounds description or survey plat of the tract(s) in which the re-zoning Is requested. 

A written statement describing the proposed usa(s) of the subject property (can be provided on Master Application). 

Any other information (elevation drawings, pictures, etc.) In support of the subject request. 

• I understand that I am 1'8QU8Sting an amendment to the City's Zoning Ordinance and it wHI not be scheduled for 
Planning and Zoning Commission review unless al items on this fist are completed. 

• 1 und8fstand that In accordance State law and the Zoning Ordinance, no tater than ten (10) days prior to consideration 
by the Planning and Zoning Commission: 

o A notice will be published In the Yaney Morning Star desctibWig the request and the date, time, and location of 
the public hearing; and 

o Notices will be mailed to all property owners within 200 feet of the tract desctlblng the request and the date, 
time, and location of the public hearing. 

• I understand that while an requirements for the submittal of a re-zoning request may be complete, the City Commission 
is the sole authority for the consideration and approval or denial of the request. 

I 



Attachment II 

Request to rezone from Residential , Single-Fam ily ("R-1") District to 
Residential , Duplex ("R-2" ) District for a property located at 318 S. New 
Hampshire Street, bearing a legal description of Lot 1, Block 3, South New 
Hampshire Subdivision. Applicant: Juan Ruiz 

0 100 

Feet 

J~c;un da ry I ines 
c:J Harlingen c ity limlb.shp 

C : :200' Nctif ication Bol.fldal)' 

C) SL.Cject Property 

Zoning Designations 

- General Retail (GR ) lo!ulti Famly Residential (1.1 2) - Oflce (0 ) 

- Heavy Industry (H I) - Uobl e Home Residential (1;1 H) Planned Development (PO) 

- Ught Industry (LI) CJNot.Oesignated (N) CJ Single Fam l yResidenlial (R 1) 

D 314 Plex Resident ial (1.1 1) CJ Neighborhood Services (N S) - Duplex Residential (R2) 

- Residentia l Patio Home (RPH ) 

This map has been produced by the Cly ct Harlingen for the sole ptxpose of locating jurisdidiooal 
boundaries and is not intended for any other. The map data is c:aJll iled from various sources inducing 
orthophoto imagel)', engineer plans and plats, survey field ncies, and other sources. Ttis map is 
intended foc graphic representatloo ooly. No warranty Is made by the Cly regarclng its accuacy oc 
c:aJll leleness Before relying oo any informatioo on the map, check with the Planring Department 
Date of map 11.05. 2024 
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Attachment Ill - Aerial View & Street View 
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Attachment IV- Future Land Use Map 

Future Land Use Map 
A CCI!llftileMIW pQ.n NJ not OOMIIII1t :tonrg 
fe1l liOnS«~ l.Otlll1g disua boc.lncWIH.. 
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ORDINANCE NO. 25-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: REZONING 
FROM RESIDENTIAL, SINGLE-FAMILY ("R-1") DISTRICT 
TO RESIDENTIAL, DUPLEX ("R-2") DISTRICT FOR A 
PROPERTY LOCATED AT 318 S. NEW HAMPSHIRE 
STREET, BEARING A LEGAL DESCRIPTION OF LOT 1, 
BLOCK 3, SOUTH NEW HAMPSHIRE SUBDIVISION. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in the 
zoning classification for certain described real property in the City of Harlingen; and it is 
deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth ; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard; and 
after consideration of the evidence presented, said City Commission is of the opinion that 
it is in the best interest of the City of Harlingen that said Code of Ordinances be amended 
as indicated, now, therefore, 

.JI, ' BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ord inance 16-8) be and the 
same is herewith amended by the following described property being changed for 
permissive zone use as indicated: 

Rezoning from Residential, Single -Family ("R-1 ") District to 
Residential , Duplex ("R-2") District for a property located at 
318 S. New Hampshire Street, bearing a legal description of 
Lot 1, Block 3, South New Hampshire Subdivision as shown 
in Exhibit "A". 

A copy of the Zoning Map constituting a part and parcel of the Code of Ord inances, 
as filed with the Building Inspection Inspector and for the joint use and information of the 
Planning and Zoning Commission shall, upon final enactment hereof, be and the same is 
herewith amended and revised to reflect that the above described property is zoned for 
land use purposes as above indicated by the boundaries thereof being outlined in 
pronounced heavy line markings and such heavy line marking boundary enclosure being 
indicated within by the appropriate initials for that portion herewith zoned for particular 
land uses; with the Planning and Development Director being herewith instructed and 
authorized to document such Zoning Map changes and revisions. 



The provisions of this ordinance shall become effective from and after the final and 
lawful passage hereof and publication of the caption hereof as provided for and required 
in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this __ day of , 2025 at a regular 
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum 
was present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

~·~·~- ----------------
Amanda C. Elizondo, City Secretary 
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Exhibit "A" 

Request to rezone from Residential , Single-Family ("R-1") District to 
Residential , Duplex ("R-2") District for a property located at 318 S. New 
Hampshire Street, bearing a legal description of Lot 1, Block 3, South New 
Hampshire Subdivision. Applicant: Juan Ruiz 

N 

o f;; 100 

Feet 

Boundary lines 
CJ Harl ingen city ~rTits .•hp --1,., _ :110' Ncrlliaotion BoLr1dlll)' 

c:J Subject Prop<rty 

Zoning Designations 
- General Relail (GR) Multi FamiyResidential (L12 ) - 011ce (0 ) 

- Heavy Industry (HI) - l.loble Home Residential (Lt H) c:::J Planned Development (P O) 

- Ugh! Industry (LI) D t~ot..Oesignated (N ) D Single Famiy Residential (R1 ) 

c::J 314 Plex Residential (LI1 ) D Neighborhood Services (N S) -Duplex Residential (R2) 

- Residential Pat io Home (RPH) 

This map has been produced by the Cty d Harlin!jen for the sole pi.Jl)ose of localng jurisdictional 
boundaries and is not intended for <11y other. The map dala is compiled from various sources inducing 
orthophoto irna!jery, engineer plans and plats, survey field ncles, and other sources. This map is 
()tended for graphic representation only. No warranty is made by the Cty regardng its aCCtXacy or 
completeness. Before relyW1g on any ()formation on the map, checlc with the Planning Department 
Date of map 11 .05.2024 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 18, 2024 
Agenda Item: 

10~) 

Consideration and possible action to adopt an ordinance for a rezoning request from 
Non-Designated ("N") District to Planned Development ("PO") District for one (1) 
commercial lot and fifteen (15) duplex lots out of Lot 1, Block 2, Georgette Subdivision, 
located at the southwest corner of Ted Johnson Lane and Bass Boulevard. Applicant 
GeorQina Gonzalez. Attachment (Planning & Development) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~ ~ 

Brief Summary: 
Project Timeline 

• October 30th, 2024- Application for rezoning submitted to the City. 
(ATTACHMENT 1). 

• November 13th , 2024 - In accordance with State and local law, notice of the 
required public hearing mailed to all property owners within a 200 feet radius of 
subject tract. (ATTACHMENT II) 

• November 13th, 2024 - In accordance with State and local law, notice of the 
required public hearing was published in the Valley Morning Star. (ATTACHMENT 
II) 

• November 25, 2024 - Public hearing and consideration of requested special use 
permit by the Planning and Zoning Commission (P&Z). (Meeting cancelled due 
to lack of quorum) 

• December 11 . 2024 - Public hearing and consideration of requested special use 
permit by the Planning and Zoning Commission (P&Z). 

• December 18. 2024- Public hearing and consideration of requested SUP via 1st 
ordinance reading scheduled before the City Commission. 

• January 15. 2025- Pending approval of 1st ordinance reading , consideration of 
approval of 2 nd ordinance reading scheduled before the City Commission . 

Summary 
• The applicant is requesting to rezone Lot 1, Block 2 of the Georgette Subdivision 

from Non-Designated ("N") District to Planned Development ("PO") District to allow 
for one (1) commercial lot and fifteen (15) duplex lots. (ATTACHMENT Ill). 

• The property is currently vacant. The developer subdivided the property in 2013 
under the name of Georgette Subdivision. 

• The annexation of Block 2 was approved by the City Commission on September 
18th, 2024. 

• Accord ing to the site plan , fifteen (15) lots will be for one duplex on each lot, and 
one (1) lot will consist of a commercial lot. All potential duplex lots will front an 
interior public street. 



• The surrounding properties are zoned Residential , Single - Family to the south, 
and to the north, west, and east is County. The surrounding land uses consist of 
single-family homes to the north, south , east, and west. (ATTACHMENTS II AND 
IV). 

• The Future Land Use Plan component of the City of Harlingen Comprehensive 
Plan, named One Vision One Harlingen, shows this area as low density 
residential. The commercial component of the request is not generally consistent 
with the Future Land Use Plan; however, staff believes this area is going through 
a period of transition due to Bass Boulevard being a State Highway. The high 
levels of traffic make the land with frontage on Bass Boulevard conducive to 
commercial development. (ATTACHMENT V). 

• Staff sent out 8 notices to the surrounding property owners within a 200-foot 
radius. Staff did not receive any calls in opposition to the Planned Development 
request. 

• The City of Harlingen Engineering, Building Inspections, and Fire Prevention 
Departments reviewed the proposed Planned Development site plan. Building 
Inspections recommended approval, subject to complying with all applicable 
codes. The Engineering Department recommended approval of the request. The 
Fire Prevention Bureau recommended denial of the request. (ATTACHMENT VII). 

Funding.(if applicable): 

Are funds specifically designated in the current budget for the full ~--~ Yes D No* 
amount for th is purpose? L-····-
*lf no, specify source of funding and amount requested: 

Finance Director's approval: D Yes [] No O N/A 

Staff Recommendation: 

Staff recommends approval of the request. 

Comments: 
I City Manager's approval: ~0 l_d""Yes [_ ____ j No U N/A 

j City Attorney's approval: /7kc- Q ~es 
r----·· 

n N/A - I I No , \. 



Attachment I 

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

\; 

~ 
~ -,.; .:: 

,P_R_O_P_E_R_TY--IN_F_O_R_M_A_T_O_N_:_(~--a-s_e_P_R-IN-T-~--TY--PE-)--------------------------------------~ ~ 

Project Address Nearest Intersection SW Intersection of Ted Johnston & Bass Blvd ~ 
( 

(Proposed) Subdivision Name North Bass Subdivision Lot Block .. 

Existing Zoning Designation Ag Future Land Use Plan Oesignation,_P_D_D ________ _ 

r---------------------------------------------~~ 
OWNER/APPLICANT INFORMATION: (Pfease PRINT or TYPE) ·- ----------J 
Applicant/Authorized Agent Georgina Gonzalez Phone 956-454-1122 FAX_ ~ 

Email Address (for project correspondence only): georgina.gonzalezm@yahoo.com ~ 
c 

Mailing Address34512 Ebony Ln City San Benito State Texas Zip._7_858 __ s _______ ...; 
Property Owner Georgina Gonzalez Phone 956-454-1122 FAX ·----------
Email Address (for project correspondence only): georgina.gonzalezrn@yahoo.com 

Mailing Address 34512 Ebony Ln City San Benito State Texas Zip._7_8_58_6 ______ _ 

Select appropriate process for which epprovalls soughl Attach completed checkllsta with this application. 

[]Annexation Request... ... ............... No Fee 0 Preliminary Conslruction Plans and Final Plat... ...... $150.00 

[]Administrative Appeal (ZBA) .......... ~ 0Minor Plat. ............ ........................................... tlQQ..QQ 

0Comp. Plan Amendment Request...lliQ,_QQ ORe-Plat. ....... .... . ... ... . ... .......................... ... ........ WQ.QQ 

ORe-zoning Request.. ............ ........ $250.00 0Vacatr.g Plat... ..................................... .. .......... ~ 

0 SUP Request/Renewal ................. lliQ,QQ 0 Development Plat.. ............................................ ~ r 

0Zoning Variance Request (ZBA) ...... tw.,QQ 0Subdivision Variance Request .... ................. $25.00 !eachl 

.POD Request .............................. ~ 0 Right-of-Way I Utility Easement Abandonment... .. -~ 

OUcense to Encroach ... .................. ~ 

Please provide a basic description of the proposed project: Property proposed to be developed into a Multi Family 

and Cornmerdal lots. 

I hereby certify that I am the owner and/or duly authorized agent of the owner for the purposes of this application. I furtllef certify 
that I have read and examined this application and know the samo to be true and correct. If any of lhe Information provided on 
this application is incorrect the P8']"il or approval ma7, revoket" \ \ 

Applicant's Signa"""' / • ''"'ffJ _., ., tJ., Date:_....;\\J.=...J~'-=Zfl'-"-..L?J.f;;__..__ _____ _ 
1 

Property Owne:) Sigrflture: _.... lJ 1 ~~ /) i _.., .9....~ Date: \0 \'2.91 \ l.J.f 
r P ' \/ 

Accepted by: \ ~ . [E © ~ DO!JJ m n' Date: _________ _ 

ln naJ 0 wu ll 
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Attachment I 

RE-ZONING REQUEST 
SUBMITTAl CHECKLIST 

PIHM submit ltle followitlfl items •lonfl wilt! 1t1e compMfed m01$lw ~end llP#)fOpriele fees. The ptT1j«t tllllnot be sth«<uled fot 
c:onsJd«•llon unleu ell Items.,. INrlred complete. Cbllons- from ltle Zonltlfl ~. 

Complete 
A metes and bounds description or survey plat of the tract(s) in which the re-zoning is requested. 

A written statement describing the proposed usa{s) of the subject property {can be provided on Master AppKcation). 

1 Any other Information (elevation drawings, pictures, etc.) in support of the subject request 

• I understand that I am requesting an amendment to the City's Zoning Ordinance and it will not be scheduled for 
Planning and Zoning Commission review unless aU Items on this 1st are completed. 

• I understand that in accordance State law and the Zoning Ordinance, no later than ten (10) days prior to consideration 
by the Planning and Zoning Commission: 

o A notice will be published in the Valey Mooning Star describing the request and the date, time, and location of 
the public hearing; and 

o Notices will be mailed to aU property owners within 200 feet of the tract describing the request and the date, 
time, and location of the public hearing. 

• I understand that while al requirements for the submittal of a re-zoning request may be complete, the City Commission 
is the sole authority for the consideration and approval or denial of the request. 
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Attachment II 

Request to rezone from Non-Designated ("N") Dis1rict to Planned 
Development ("PO") District for one (1) com mercia I lot and fifteen (15) 
duplex lots out of lot 1, Block 2, Georgette Subdivision. Applicant 
Georgina Gonzalez 

/' " -

... •• •• ••• •• • • . . ~ 
f-- • 

• • 
TEO JOHI'eTO N- JO HNSTON 

• • • 
• • • 
• • • 
• • • 
• 

R1 R1 

Zoning Designations 
- General Ret ail (GR) l.lulti Fam ly Residential (~12) - once (0 ) 

- Heavy Industry (HI) - Llobl e Home Residential (U H) Planned Development (P O) 

- Ught Industry (LI) c::J Not-D esignated (N ) c::J Single Fam l y Residential (R 1) 

c::J 314 Plex Resident ial (1.11 ) c::J Neighborhood Services (N S) - Duplex Residentia l (R2) 

- Residential Patio Home (RPH ) 
Boundary lines 

This map has been produced by the Cly at Harlingen for the sole purpose of locaing jurisdictional 
bouro:laries and is not iltended for any other. The map daa Is COfllliled f rom various sources inducing 
orthopholo inagery, engineer plans aro:l plats, survey field ncies, and other sources. Tti s map is 
n tended for graphic representation only. No warranty is made by the Cty regarclng its accuracy or 
completeness. Before rely ing on any n formation on the map, check with the Pianring Department. 
Date of map 11.04.2024 

c::J Harlingen city i mlts.s hp 

c : .:lllO' Nmifica tion Bo..,daty 

c:J Slbj.ct Proporty 



Attachment Ill - Street View 

View from Bass Boulevard 
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Proposed Duplex Lots 

Front 
Sides 
Rear 

Front (Bass Blvd.) 

Rear 
Side 
Side Street 

Lots 1-15 Setbacks 
15 feet 

::B::~.=.=;.::.~.=-.. 
. · ···-~---..-.---~~----_. .... ~ ______ ,. ...... __ _ 

?:.-:~~.:.-::;·­

~-::.;:;~=-=--=-
:....;;:::.:. -.::.=..-:.:.~-==----. ------···------·-r _ .. .,.,_, ___ •_• ·-.. -·--- .... .. . ____ ,_., ____ _ . _ ...... _______ _ . _ __..., __ ,_, __ ..___ .. 
:E~::=:P·~~:::~-::-

5 feet or easement whichever is greater 
5 feet or easement whichever is greater 

Lots 16 Setbacks 
25 feet 

10 feet 
5 feet or easement whichever is greater 
1 0 feet or easement whichever is greater 

.::.:..:::::..·-- -·- ----· 
~~~~~:!if~~~ 

--------------· .. --.. ·-·--- - ··-·---___ .. __ _ 
if~~~~~$ 
!£:.!E!'.':'O=~-.:::;r.;!".:,:OJ::'=:."'J.~~ 

=-::::...~--=-""="'::~~::-"'--

I • ' 

\~~;, ~~-

u.'!'..!':!'.'!' 
,\51lfflb_4 .. < 
'liHIN ' I'"W\ 
FI\~L PI.T 



Attachment IV -Aerial View 
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Attachment V 

Future Land Use Map 
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Attachment VII - Fire Prevention 

TEXAS 

Planned Development (PD) Request Routing Slip 

Applicant: Georgina Gonzalez 

Phone No.: (956) 454-1122 

Location: Southwest intersection of Ted Johnson & Bass Boulevard 

Project Description: Request to rezone from Non-Designated C"N"l District to Planned 

Development ("PD") District for one ( I) commercial lot and fifteen (15) duplex lots out of Lot l, Block 2, 

Georgette Subdivision. 

Department: Fire Prevention Bureau 

Approval: YES X YES with comments NO 

Comments: 1. As per Sec. 109-91 (d) (5) a fire hydrant plan which includes the location of existing 

and proposed frre hydrants. Fire hydrants must be shown to create a coverage network of not more than 

500-foot intervals measured along streets or other public access right-of-wav for single-family residential 

subdivisions. In all other subdivisions, this distance must be a 150-foot radius. 

Fire Marshal Juan Sauceda Jr. 

Date: November 18, 2024 



Attachment VII - Buildin 

Planned Development (PD) Request Routing Slip 

Applicant: Georgina Gonzalez 

Phone No.: (956) 454-1122 

Location: Southwest intersection of Ted Johnson & Bass Boulevard 

Project Description: Request to rezone from Non-Designated ("N") District to Planned 

Development ("PO") District for one (1) commercial lot and fifteen (15) duplex lots out of Lot 1. 

Block 2. Georgette Subdivision. 

Department: ~uilding Permits and Inspections Department 

Approval: _LYES NO 

Comments: 

If Planning Dept. approves request. A Building Penn it application and complete set of plans (S ite P lan, 

Structural Engineering Plans to include foundation ... ) must be submitted to the building department office for 

the proposed use. 

Conventional light-frame construction shall be des igned in accordance with Sec. 2308,2018 Int'l 

Residential Code that must comply with 140 mph wind speeds. 

11/19/2024 

Signature Date 

,_ 
' 



Attachment VII - En 

OlYOF 

HARLINGEN 
TEXAS 

Engineering Department 1 24200 FM 509, Harlingen, Texas 78550 

Mr. Joel Olivo 

Assistant Director for Planning and Development 

502 E. Tyler Ave., Harlingen, Texas 78550 

RE: REVIEW OF NORTH BASS SUBDIVISION - DRAINAGE REPORT 

Dear Mr. Olivo, 

October 28, 2024 
Roberto Hernandez, PE, CFM 

Assistant City Engineer 

Please find comments below regarding the preliminary construction documents for the above­

mentioned subdivision per Section 109-128.(a) o f the City of Harlingen City Ordinances. 

0 Approved 

1:8:1 Approved with Conditions 

0 Disapproved 

Please review and address the following comments: 

Drainage Report 

• Proposed Drainage volume ROW dedication is approved as submitted. 
• On the Paving and Grading Plan, t he minimum TOC elevation accepted w ill be 48.7'. Ensure the 

civil plans submittal for review reflect this request. 

Please note that this review shall be for conformance to subdivision regulat ions and the 
responsibility and liability for the adequacy of the design shall remain with t he Engineer sealing 
the documents. 

If you have any questions, please feel free to contact me at (956) 216-5284 or via email at 

rhernandez@harlingentx.gov. 

Sincerely, 

Roberto Hernandez, PE, CFM 

1 /1 



ORDINANCE NO. 25-__ 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES 
(ORDINANCE NO. 16-8) OF THE CITY OF HARLINGEN TO: 
REZONE FROM NON-DESIGNATED ("N") DISTRICT TO 
PLANNED DEVELOPMENT ("PO") DISTRICT TO ALLOW 
FIFTEEN (15) DUPLEX LOTS AND ONE (1) COMMERICAL LOT 
OUT OF LOT 1, BLOCK 2, GEORGETTE SUBDIVISION, 
LCOATED ON THE NORTHWEST CORNER OF BASS 
BOULEVARD AND JOHNSTON LANE PROVIDING FOR 
PUBLICATION AND ORDAINING OTHER MATTERS RELATED 
TO THE FOREGOING 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a special use 
permit for certain described real property in the City of Harlingen; and it is deemed to be 
in the best interest of the City of Harlingen in accordance with said recommendation of 
the Planning and Zoning Commission of the City, being the recommendation as 
hereinafter set forth ; and publ ic notice of such proposed special use permit having been 
fully made and complied with as required by said Code of Ordinances and applicable 
laws of the State of Texas; and the City Commission of the City of Harlingen having 
held public hearings with reference thereto, being duly and thoroughly heard; and after 
consideration of the evidence presented, said City Commission is of the opinion that it is 
in the best interest of the City of Harlingen that said Code of Ordinances be amended 
as indicated, now, therefore, 
BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated: 

Rezone from Non-Designated ("N") District to Planned Development 
("PO") District for fifteen (15) duplex lots and one (1) commercial lot out of 
Lot 1, Block 2, Georgette Subdivision, located on the northwest corner of 
Bass Boulevard and Johnston Lane as shown in Exhibit "A". 

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as 
filed with the Building Inspection Inspector and for the joint use and information of the 
Planning and Zoning Commission shall, upon final enactment hereof, be and the same 
is herewith amended and revised to reflect that the above described property is zoned 
for land use purposes as above indicated by the boundaries thereof being outlined in 
pronounced heavy line markings and such heavy line marking boundary enclosure 
being indicated within by the appropriate initials for that portion herewith zoned for 
particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 



The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this __ day of , 2025 at a regular 
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum 
was present and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 18, 2024 
Agenda Item: 

/~) 

Consideration and possible action to adopt an ordinance on first reading for a Special 
Use Permit (SUP) to allow an adult business (smoke shop) in a General Retail ("GR") 
District located at 910 Morgan Boulevard , Suite B, bearing a legal description of Lots 8-9-
10-11 , Rio Land Subdivision. Applicant: Anthony Aguilar. Attachment (Planning & 
Development) 

Prepared By: Xavier Cervantes, AICP, CPM 

Project Timeline 

Title: Planning and Development Director 
Signature: ~e--t- Oe--w~~ 

Brief Summary: 

• October 29, 2024- Application for Special Use Permit ("SUP") submitted to the 
City._(ATTACHMENT I) 

• November 11 . 2024 - In accordance with State and local law, notice of required 
public hearings mailed to all property owners within 200 feet of subject tract. 

• November 11. 2024- In accordance with State and local law, notice of required 
public hearings published in the Valley Morning Star. 

• November 23. 2024 - Public hearing and consideration of requested Special Use 
Permit by the Planning and Zoning Commission (P&Z). (Meeting was cancelled 
due to lack of quorum.) 

• December 11 . 2024 - Public hearing and consideration of requested Special Use 
Permit by the Planning and Zoning Commission (P&Z). 

• December 18, 2024 - Public hearing and consideration of requested SUP via p t 
ordinance reading scheduled before the City Commission. 

• January 15. 2025- Pending approval of 1st ordinance reading , consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per the Code of Ordinances, an "adult business" (smoke shop) use in a "GR" 
District requires the approval of a Special Use Permit (SUP) by the City 
Commission . 

• Anthony Aguilar, the applicant, is requesting a Special Use Permit to allow a 
smoke shop under the name of "Highly Motivated Smoke Shop" out of an existing 
suite located at 910 Morgan Boulevard. The suite is approximately 600 square 
feet. (ATTACHMENTS I, II). 

• Based on the site plan and information submitted by the applicant, the applicant is 
proposing to operate 10 am to 10 pm Monday through Saturday, and 12 pm to 8 
pm on Sundays. The merchandise will consist of tobacco, cigars, cigarettes, 
rolling papers, pipes, vapes, vape accessories, CBD, lighters, candles, air 
fresheners, trays, grinders, water pipes, and incense. Two (2) parking spaces are 
required and provided in the common parking area. There are a total of eleven 



(11) parking spaces provided in the plaza. (ATTACHMENT Ill) 

• Surrounding properties are zoned General Retail ("GR") District to the north, 
south, and west, and Residential , Single-Family ("R-1 ") District to the east. Land 
uses within the plaza include a tortilla factory . Surrounding businesses are Pizza 
Hut to the north, single-family residences to the east, a vacant commercial 
property to the south, and a commercial plaza to the west. (ATTACHMENTS IV­
VI) 

• The City of Harlingen Building Inspections Division , Fire Prevention Bureau, and 
Health and Police Departments reviewed the SUP application. The departments 
reported no objection to the proposed request subject to adhering to the Harlingen 
Code of Ordinances and procedures administered by each department 
(ATTACHMENTS VII-X). 

• The applicant must obtain and maintain the proper State permits. 

• Presently, the Planning and Zoning Department has not received any objections 
to the request from surrounding property owners. Staff had sent out sixteen (16) 
legal notices to surrounding property owners. 

• In accordance with the zoning ordinance, the P&Z and City Commission may 
impose requirements and conditions of approval as are needed to ensure that a 
use requested by a SUP is compatible and complementary to adjacent properties. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full D Yes 
amount for this purpose? 

~ No* 
*If no, specify source of funding and amount requested: 

Finance Director's approval: [J Yes 0 No O N/A 

Staff Recommendation: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. Obtaining and maintaining the proper State and City permits; and , 

2. Maintaining the required parking in accordance with city regulations; and , 

3. Providing video surveillance with a minimum 30-day retention; and, 

4. Complying with the requirements administered by Planning and Zoning , 
Building Inspections, Fire Prevention , Health and Police Departments. 

5. Hours of operation are 10 a.m. to 10 p.m. Monday through Saturday and 
12:00 p.m. to 8:00p.m. on Sundays. 

City Manager's approval: ]if @es 0 No D N/A 

Comments: 

City Attorney's approval: L;1Yes D No D N/A 



Attachment I 

CITY OF HARLINGEN PLANNING AND ZONING DIVISION 
MASTER APPLICATION 

PROPERTY INFORMATON: (Please PRINT or TYPE) 

Project Address 9/tJ ~ ~ S'fl.B Nearest Intersection. _____________ , 

(Proposed) Subdivision Name _________________ Lot. ____ Biock __ _ 

Existing Zoning Designation _______ -'Future Land Use Plan Designation. ___________ , 

OWNER/APPLICANT INFOR 

Applicant/Authorized Agent · ., Phone 954-d'tz-3.U~ FAX ______ 
1 

Email Addreu (for project correspondence only): a~II[6Jjtrts.\l . C!!"':: 
Mailing Address .J.~ !j~c/5 City l.tJeilkv State 10m Zip ~ 
Property Owner ~ ..!.&jA-/:Ie.... Phone FAX. ______ 

1 
Email Address (for project 9,orrespondence only): ~~~·1·~1 
Mailing Address .l</ll{ ~*""ttt:Wr. City a/5/!~State:& Zip-4-J1~r.c..~=-~-----l 

1
0Annexation Request... ........... . ...... ~ 0Pretiminary Construction Plans/Final Plat. ......... $150.00 

0Admlnlstrative Appeal (ZBA) ............ ~ 0Subdivision Variance Request... ......................... $25.00 <eachl 

0Comp. Plan Amendment Request...WQ..QQ ORe-plat.. .............................................. .... .. ~ 

ORe-zoning Request. ..................... ~ 0Vacatlng Plat ... .............. . ................................ ~ 

0SUP RequesVRenewal.. ................ ~ Olicense to Encroach .......................... ......... $250.00 

OZonlng Variance Request (ZBA) ...... ~ 0 Right-of·Way/Utllity Easement Abandonment. .. ~ 

O POD Request.. ............................ WQ.QQ 

I hereby certify that I am the owner and/or duly authoriz d agent of the owner for the purposes this application. I further certify 
that I have read and examined this application and know the same to be true end correct. If any of the Information prov1ded on 
this application is incorrect the permit or approval may be revoked. 

Applicant's Signature: Date: /d P~~ Y 
~~~~~----~~-r--------------~ I t 

Property Owner(s) Signature~: ~~:;;:~~~~~tt=:_ _ ___ iDate:/d/kby-
7 7 

~09113/2024 
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Attachment IV 

Street View from Morgan Blvd 



Attachment V 

~ HA I EN 

Request for a Special Use Permit (SUP) to allow an adult business (smoke 
shop) in a General Retail (''GR" ) District located at 910 Morgan Boulevard, 
Suite B , bearing a legal description of Lots 8-9-10-11 , Rio Land 
Subdivision. Applicant: Anthony Aguilar 

XA 
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R1 

R1 

CA R DINA 

N 
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Feet 

.:ndary lines 
~c:J Harlingen ely irrits .s hp 

C : :o1Jll NCilficatlon Bot61dary 

D s.bject "'-'Y 

R1 

R1 R1 

THERESA 

R1 R1 R1 R1 

Zoning Designations 
- General Retell (GR ) - Multi FamlyRellidential (M2) - OIIce (0 ) 

- Heavy Industry (HI) - ldoble Home Rellidentiel (1.1 H)-Planned Development (PO) 

- Ugh! Industry (LI) 0 Noi-Oeslgnated (N) 0 Single Femly Residential (R 1 

D 314 Plex Residential (1.11 ) 0 Neighborhood Services (N S) - Duplex Residential (R2) 

- Residentia l Patio Home (R PH 

This map has been produced by the Cly d Harlingen for the sole purpose of locating jurisdictional 
boundaries and Is not i'ltended for lWIY other. The map dala Is CO!Tlliled from va-ious sources inducing 
or1hophoto i'nagery. engineer ~ans and plats, survey field ndes, and other sources. Ttis map IS 
intended for graphic representation only. No wa-ranty is made by the Cly regardng its accuracy or 
complEteness. Before relying on any Information on the map, check with the Planring Department 
Date of map 10 30 2024 
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Attachment VII 

Specific Use Permit ("SUP") Routing Slip 

Applicant: Anthonv Aguilar 

Phone No.: (956) 392-3225 

Location: 910 Morgan Blvd Ste B 

Project Description: Request for a Soecial Use Pemtit CSUP) to allow an adult business (smoke 

shop) in a General Retai l C"GR'') District located at 910 Morgan Boulevard, Suite B, bearing a legal 

description of Lots 8-9-10-l L Rio Land Subdivis ion. 

Department: Fire Prevention Bureau 

Approval: ~YES NO 

Comments: Applicant will have to meet any code, regulation, ordinance, and 

standard required for a permit. 
Lo .. 

Fire Marshal Juan Sauceda Jr. 

Date: November 13. 2024 



! Attachment VIII 

~ OIYOF~ ~ 
HARLINGEN 

T E X A S 

Specific Use Permit ("SUP") Routing Slip 

Applicant: Anthony Aquilar 

Phone No.: (956) 392-3225 

Location: 910 Morgan Blvd 

Project Description: Request for a Special Use Permit (SUPl to allow an adult business 

(smoke shop) in a General Retail ("GR"l District located at 910 Morgan Bouleva rd. Suite B. 

bearing a legal description of Lots 8-9-10-11 . Rio Land Subdivision. 

Depanment: __ ~B~u~ild~i~na~D~e~p~a~rt~m~e~n~t ________________________________ _ 

Approval: __lL YES NO 

Comments: 

A Building Permit application and complete set of plans must be submi tted to the building department 

office for the proposed Retail Use (Sell of Product Only). To comply with the 2018 International B uilding 

Code and Fami·ly of Codes. Mechanical Ventilation shall be provided on smoke areas as per 2018 

International Mechanical Code. Please provide exhaust fan specifications as part of mechanical engineer 

plans (If Applicable) 

11/12/2024 

Signature Date 



Attachment IX 

<:~; ~ 
I~ 

HARLil~~GEN 
T • X A I 

Specific Use Permit ("SUP") Routing Slip 

Applicant: Anthonl{ Aguilar 

Phone No.: (956} 392-322~ 

Location: 9l Q M2r.g~n e1v!;! 

. Project Description: B~!.!til fQ[ ~ S~~~l !.,!se Permit (S!.!P} tQ ~IIQw ~n adult ~!.!§in~H 

(~Q~~ ihQI2} in a General R~li!il n:2B"} Di§trig located at 910 MQrg§!n Bo!,!levard, Syite 6. 
bearina a lea§!l descrit?tion of Lots 8-9-10-11. BiQ Land Subdivision. 

Department: I::IABLI~~J;;N eQUQE DEPT. 

Approval: ~s -- NO 

Comments: 

r ~· 

~ !1-J?..-J.lf 
Signature Date 



fn•: 
To: 

Subject : 

Dtlt: 
Att tehm ents: 

Good morning, 

Attachment X 

lMDfJPda 
E;!uftnlt Ht!!lt!ldtz: Jytn Mfr!jos!i RS!!!t mt End tit - 1-fP: liMn Styctdt Jr. - Hft): Rty! RodriQ,Jtz : ~ 
~fi'JrcH ~ot · tfO 
RE: Pre Sptdal Use Permit Roo.J: ing Sip- tdu~ businen (smoo shcp) tt 910 Morgan Bllld 

Wo cnosdiy, N<Mtmbor 13,20248:46:20 IWo 
jmtgtOOJ .peg 

Health Department does not regula te smoke shops unless they plan on prepping and selli ng foods . 

Tex:as Depart ment of Licensing and Regul ations (TDLR] will be the regulatory authority. Thanks 

From : Esteefania Hernandez <ehernandez@harlingentx.gov> 

Sent Tuesday, November 12, 2024 8 :16AM 

To: Juan Martinez <j uanm@harlingentx.gov>; Roxanne E nci ni a - H FD <rox:a ooee@ harl ingentx.gov>; 

Juan Sauceda Jr. - HFD <jsauceda@harl ingentx.gov>; Raul Rodriguez <raulr@harlingentx.gov>; Molly 

Trevino <mollyt@harlingentx.gov>; James Padilla <j padilla@ha rlingentx.gov>; Frances Pena- HPD 

<fpena @harl ingentx.gov> 

Subject: RE: PnZ Special Use Permit Routing Slip- adult business (smoke shop] at 910 M organ Blvd 

Good morning, 

Acknowledged and received, thank you! 

-Esteefanfa 

Fro m: Juan Martinez <juanm@harling-entx ~oy> 

Sent Tuesday, November 12, 2024 8:15 AM 

To: E steefani a H ernandez <eherna ndez@harlingentx.goV>; Roxanne E nci ni a - H FD 

<roxannee@barl jngentx goy>; Juan Sauceda Jr. - HFD <jsaqceda@barling-entx goy>; Raul Rodriguez 

<raulr@harl ingeotl< g011>; M oily Trevino <mol (Vt@barl ingentx goy>; James Pad ill a 

<jpadilla@harlin(l:entx.goy>; Frances Pena - HPD <foena@barlingentx ~oy> 

Subject: RE: PaZ Special Use Permit Routing Slip- adult b usiness (smoke shop] at 910 Morgan Blvd 

Juan G. Martinez 
Chief Building Offici a I 
City of Harlingen 
502 E. Tyler Ave., Harlingen , TX 78550 

Office: c;l56) 216-5160 

Fro m : E.steefani a Hernandez <ebemandez@barlingeotx goy> 

Sent Tuesday, November 12, 2024 8 :10 AM 

To: Roxanne E.n ci nia - HFD <roxaooee@ barl lngentx gov>; Juan Sauceda Jr. - HFD 



ORDINANCE NO. 25-__ 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES 
(ORDINANCE NO. 16-8) OF THE CITY OF HARLINGEN: TO 
ISSUE A SPECIAL USE PERMIT (SUP) TO ALLOW AN ADULT 
BUSINESS (SMOKE SHOP) IN A GENERAL RETAIL ("GR") 
DISTRICT LOCATED AT 910 MORGAN BOULEVARD, SUITE B, 
BEARING A LEGAL DESCRIPTION OF LOTS 8-9-10-11, RIO 
LAND SUBDIVISION. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth ; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
appl icable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented, said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibit "A". 

Special Use Permit (SUP) issued to Anthony Aguilar to allow 
an adult business (smoke shop) in a General Retail ("GR") 
District located at Located at 910 Morgan Boulevard, Suite 
B, bearing a legal description of Lots 8-9-10-11 , Rio Land 
Subdivision. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 

The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and 



incorporated herein by reference as Exhibits "A" and "B" and shall comply with the 
conditions as listed below: 

1. Obtaining and maintaining the proper State and City permits; and, 

2. Maintaining the required parking in accordance with city regulations; and, 

3. Providing video surveillance with a minimum 30-day retention; and, 

4. Complying with the requirements administered by Planning and Zoning , 
Building Inspections, Fire Prevention, Health and Police Departments. 

5. Hours of operation are 10 a.m. to 10 p.m. Monday through Saturday and 
12:00 p.m. to 8:00 p.m. on Sundays. 

. The provisions of this ordinance shall become effective from and after the final 
and lawful passage hereof and publication of the caption hereof as provided for and 
required in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this __ day of , 2025 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 



EXHIBIT "A" 

Request for a Special Use Permit (SUP) to allow an adult busi ness (smoke 
shop) in a General Retail (''GR" ) District located at 910 Morgan Boulevard, 
Suite B, bearing a legal description of lots 8-9-10-11 , Rio Land 
Subdivision. Applicant: Anthony Aguilar 

R1 

R1 

R1 

RDIHA 

Feet 

Boundary lines 
c:J Harling.n cily irrito.shp 

C : 210 Ncaifocation Bo1.11dary 

CJ Slbj.a Proporty 

R1 

R1 R1 

THERESA 

R1 R1 R1 R1 

Zoning Designations 
- General Retail (GR) Llulti Famiy Residential (M 2) - Ollce (0 ) 

- Heavy Industry (HI) - Llobie Home Residential (1.1 H)-Pla nn ed Development (PO) 
- Light Industry (LI) D Not~esignated (N) 0 Single Fam iy Residential (R 1) 

CJ 314 Plex Residential (1.11) c:J Neighborhood Services (N S) - Duplex Residentia l (R2) 

- Residential Patio Home (RPH ) 

This map has been produced by the Cly a Har1ngen for the sole PlrPOSe or localno jurisdictional 
boundaries and is not intended for ._,y other. The map d<ia is COfl'lliled from various sources indudng 
crthophoto inaOEWY. engineer pans and plats, survey field naes. and other sources. Ttis map is 
iltended fCJ: graphic representation only. No wcnanty is made by the Cly regardng its accu-acy CJ: 
COfl'llleteness. Before relyilg on any information on the map, check with the Planring Department 
Date of map 10.30.2024 
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Meeting Date: 

AGENDA ITEM 
EXECUTIVE SUMMARY 

December 18, 2024 
AGENDA ITEM: 

/~) 

Consideration and possible action to adopt an ordinance on first reading for a Special 
Use Permit (SUP) to allow a storage building greater than 144 square feet in a 
Residential , Single-Family ("R-1 ") District located at 1505 Thacker Lane, bearing a legal 
description of Lots 14 and 15, Block 3, Oak Ranch Estates Subdivision Phase Ill. 
Applicant: John Louis Castillo. Attachment (Planning & Development) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~ <@~ 

BRIEF SUMMARY: 

Project Timeline 

• October 18. 2024 -Application for Special Use Permit ("SUP") submitted to the 
City. (ATTACHMENT I) 

• October 28. 2024- In accordance with Statute and local law, notice of application 
for Special Use Permit was mailed to all property owners within 200 feet of the 
subject tract. 

• November 2. 2024- In accordance with Statute and local law, notice of 
application for Special Use Permit was published in the Valley Morning Star. 

• November 5, 2024 - Written complaint received within 10 days from the date of 
notice. 

• November 13, 2024- In accordance with Statute and local law, notice of required 
public hearing was submitted to the surrounding property owners. 

• November 13, 2024 - In accordance with Statute and local law, notice of required 
public hearings for Specific Use Permit published in the Valley Morning Star. 

• November 25, 2024 - Public hearing and consideration of requested special use 
permit by the Planning and Zoning Commission (P&Z). (Meeting cancelled due 
to lack of quorum) 

• December 11 , 2024 - Public hearing and consideration of requested special use 
permit by the Planning and Zoning Commission (P&Z) . 

• December 18. 2024- Public hearing and consideration of requested SUP via pt 
ordinance reading scheduled before the City Commission. 

• January 15, 2025- Pending approval of 1st ordinance reading, consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per the Code of Ordinances Section 111-62, an SUP for a storage 
building/detached garage can be processed administratively if there are no written 
complaints within 10 days of the publication. If a written complaint is received , the 
SUP requires approval by the City Commission. 

• The subject property has a frontage of 187.14 feet along Thacker Lane and a 
depth of 191.02 feet. There is currently a 3,314.00 square foot single-family home 



on the property. The applicant is proposing to build an 18-foot long by 22-foot 
wide by 1 0-foot-high storage shed in the rear yard of the property, behind the 
single-family home. (ATTACHMENT II) 

• The adjacent properties to the north, south, east, and west are zoned Residential , 
Single Family ("R-1 ") District. The properties to the south, north, and east are 
vacant, there is a single-family residence across the street, and the properties to 
the west are vacant. (ATTACHMENT V) 

• On November 5, 2024, the Planning and Zoning Department received two (2) 
letters in opposition of the SUP which required the public hearing process for the 
SUP. (ATTACHMENT Ill) Staff also received a call from a surrounding property 
owner expressing concerns regarding the shed. 

• The City of Harlingen Building Inspections and Fire Prevention Bureau reviewed 
the SUP application. The departments reported no objection to the proposed 
request subject to adhering to the Harlingen Code of Ordinances and procedures 
administered by each department. (ATTACHMENT VII -VIII) 

• In accordance with the Code of Ordinances, the Planning and Zoning Commission 
and City Commission may impose requirements and conditions of approval as 
necessary to ensure that a use requested by a SUP is compatible and 
complementary to adjacent properties. 

FUNDING (IF APPLICABLE): 

Are funds specifically designated in the current budget for the full D Yes D No* 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: D Yes D No D N/A 

STAFF RECOMMENDATION: 

Staff recommends approval of the request subject to compliance with the following 
conditions: 

1. Complying with the requirements administered by Planning and Zoning , 
Building Inspections and Fire Prevention Bureau Departments. 

City Manager's approval: tfJh [B--Yes D No D N/A 

Comments: 

I City Attorney's approval: ~/2 ,d _ 
/"(p~ 

~s 0 No O N/A 



ATTACHMENT I 

CITY OF HARLINGEN PLANNING AND DEVELOPMENT DEPARTMENT 
MASTER APPLICATION 

PROPERTY INFORMATON: (Please PRINT or TYPE) 

Project Address \ SOS -\-~fr(\A I.. uJ Nearest Intersection ® 
(Proposed) Subdivision Name :n~ ..::...~ ~!::! .. ~ Lot 11.\tpw Block 3 
Existing Zoning Designation tf.£ ~ {!....frt~~ Future Land Use Plan Designation ~~Sa~ ~lt•··rhe:l.. 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE) 

ApplicanUAuthorized Agent M'W4 L. Cfs\·b u ~ Phone (q sk)Pt~¢ B4d:FAX 

Email Address (for project correspondence only): CO.!=-±t\\oc%~• OOI)hcc, e~m.~~ \. <..o"" 

Mailing Address \B\?'> w . €AD- 83 City Wl~Vs-C.o State -\-?< Zip 3-es:-q<P 
Property Owner ~f. Phone FAX 

Email Address (for project correspondence only): 

Mailing Address 'SIA."""-~ City State Zip 

Select appropriate process for which approval Is sought. Attach completed checklists with this application. 

0Annexation Request... ..... ............. No Fee 0 Preliminary Construction Plans and Final Plat... ...... $150.00 

0Administrative Appeal (ZBA) .......... $125.00 0Minor Plat... .............................................. ....... $100.00 

0Comp. Plan Amendment Request ... lliQ.QQ ORe-Plat ....................... ..................................... lliQ.QQ 

ORe-zoning Request. .......... . .......... $250.00 0Vacating Plat... ............•..... .. .... .................. ...... lliQ.QQ 

~UP Request/Renewal. .. .............. ~ 0Development Plat... .......................................... ~ 

0Zoning Variance Request (ZBA) ...... ~ 0Subdivision Variance Request. ............. $25.00 (each! 

OPDD Request... ............. .............. ~ 0 Right-of-Way f Utility Easement Abandonment ...... ~ 

Olicense to Encroach ............ ......... ~ 

Please provide a basic description of the proposed project: 

~-\-t~~(·-.E:.~ 'Px }1\l\!~ h rQL ~l'l..!~ ---
I hereby certify that I am the owner and/or duly authorized agent of the owner for the purposes of this application. I further certify 
that I have read and exa~~d this application and know the same to be true and correct. If any of the information provided on 
this application is incorrect e permit or appro~. 

~a ( 1B \a~ Applicant's Signature: L" ~ -. "\. .AA /' Date: 

...... , Own•<•) SOMI~ ~ 
.. 4 

1.._~ Date ~1) \ \~~ )~( 
I 

Accepted by Date: 

O~I.IO ~U \!1~~ 

~ OCT 1 S 2024 I U 

By~ 
...... -



ATTACHMENT I 

PLANNED DEVELOPMENT DISTRICT (POD) REQUEST 
SPECIFIC USE PERMIT (SUP) REQUEST 

SUBMITTAL CHECKLIST 

,.,.... auiJmtt fie followlfttl/tema along wlfll fie~ -a.r WIC~ and.,.,... fMa. The proJecf CMnol IJe adledu/ed for 
~ um.. .. ,_-_,_,__,.,.. Clf&laltacomellwft fie ZIHIIng Onlllloalrc:e. 

Complete 
1 One (1) copy of a comprehensive site plan showing the proposed development of the property. The site plan shaQ 

consist of the following items, as applicable: 

o Existing/proposed bu~ding footprints and building heights (or buildable areas for single and two-family 
residential); and 

o Locations of proposed uses; and 
o Ingress and egress to/from property; 
o Existing/proposed streets in compliance with the City of Harlingen Long Range Thoroughfare Plan; and 
o Existing/proposed aidewalks; and 
o Existing/proposed utilities; and 
o Existing/proposed drainage; .-M:t 
o Existing/proposed parking spaces. 

A written statement describing the proposed use{s) of the subject property. 

Any other information (elevation drawings, pictures, etc.) in support of the subject request 

• I understand that I am requesting an amendment to the City's Zoning Ordinance and it will not be scheduled for 
Planning and Zoning Commission review unless al items on this list are completed. 

• I understand that in accordance State law and the Zoning Ordinance, no later than ten (10) days prior to consideration 
by the Planning and Zoning Commission: 

o A notice win be published in the Valley Morning Star describing the request and the date, time, and location of 
the public hearing; and 

o Notices will be mailed to a l property owners within 200 feet of the tract describing the request and the date, 
time, and location of the public hearing. 

• I undemand that while all requirements for the submittal of a POD or SUP request may be complete, the City 
Commission is the sole authority for the consideration and approval or denial of the request. 

• I understand that the purpose of a POD or SUP is to s/loN for development not othef'Nise authorized in the Zoning 
Ordinance. Hence, the Planning and Zoning Commission andfor City Commission may impose development standards 
important to the health, safety, welfare, and protection of the proposed development and the adjacent property and its 
occupants. 

Owner: ___ Jq~\-\i,_l;~:......;__....;:\._::::......::..-.....:~.....:J......!...::::o!~:..:..\:~\.X..c:::;:::::lo..l.___ __ Date. __ IDu.:._\+',\£)1:C-l.{,~d..;:;)4.__1 
_ 

Owner Address: _----l\~S:..l.t\.loo.oi.......;S":o....-....~-N....Jo.loll&~< KJ~((;..t;&-:::........;::L:..l,N.:::......-+-.Jo.;\!~,f'-4-~:.l.\....J\.!::~~6~tf:t:..!N>:..:::.__h~=---­
Phone1Fax: ---TC...Jo.~~s..¥3-~~a"-y-l,..lt.~dB;...u.;;.~.'!~'d:.loot.---,------------
signature: __ __,rd\-F==~=......:d::...l-<::;..::£-----:~~!:w:!.Jl)JAb,..C:::::.__ _______ _ '\j ~~~ 



ATTACHMENT II 

D 
LOT 15 

; ; ,,, ~ 
'I I 
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ATTACHMENT Ill 

November 5th, 2024 

To Whom this may concern. 

My name is Ray Perez and I'm the owner of property located in 1414 Thacker 

Lane. I am opposed to this "Special Use Permit" request. This is a residential 

neighborhood that is under the governance of an HOA. While the HOA is not yet 

established, we have strict guidelines on building types. 

I respectfully request that you please deny this "Special Use Permit" located in 

1505 Thacker lane. We are not a storage unit location. 

Please contact me for further questions at 956-454-9607 or 

reppey1995@gmail .com. 

Thank You Kindly. 



ATTACHMENT Ill 

November 51h, 2024 

To Whom this may concern. 

My name is Miriam Rae Perez and I'm the owner of property located in 1410 

Thacker lane. I am opposed to this "Special Use PermitH request. This is a 

residential neighborhood that is under the governance of an HOA. While the HOA 

is not yet established, we have strict guidelines on building types . 

I respectfully request that you please deny this "Special Use Permit,. located in 

1505 Thacker Lane. We are not a storage unit location. 

Please contact me for further questions at 956-454-9607 or 
reppey1995@gmail.com. 

Thank You Kindly. 

Miriam Rae Perez 



ATTACHMENT IV- 0 osition Ma 

Request for a Special Use Permit (SUP) to allow a storage building greater 
than 144 square feet in a Residential, Single-Family (" R-1") District located 

.... at 1505 Thacker Lane, bearing a legal description of Lots 14 and 15, Block 
EN 3, Oak Ranch Estates Phase Ill. Applicant: John Louis Castillo 

R1 

R1 
R1 •••••••• ,..... ....... .I..LI.J'.Laf .. .. 

•• 
:~ .. 

R1 

R1 R1 \ 
......... .. 

R1 

+ 
0 ~0 

Feet 

Boundary lines 
c:J Harhngen city limits.shp --1 200' Notification Boundary - .. 
c:J Sub,ect Property 

R1 

R1 

Zoning Designations 
Zone Map G1W Mu~i Family Residential (M2) c:J Planned Development (PD) 

- General Retail (GR) - Mobile Home Residential (MH) c:J Single Family Residential (R 

- Heavy Industry (HI) D Not-Designated (N) c:J Duplex Residential (R2) 

- Light Industry (LI) c:J Neighborhood Services (NS) - Residential Patio Home (RPH) 

c:J 314 Plex Residential (M1) - Office (0 ) 

This map has been produced by the City of Harlingen for the sole purpose of locating jurisdictional 
boundaries and is not intended for any other. The map data is compiled from various sources induding 
orthophoto imagery, engineer plans and plats, survey field notes, and other sources. This map is 
intended for graphic representation only. No warranty is made by the City regarding its accuracy or 
completeness. Before relying on any information on the map, check with the Planning Department 
Date of map 11.14.2024 



ATTACHMENT IV - 0 osition Calculation 

TEXAS 

Planning and Development 
Department 

502 E. Tyler Avenue 
Harlingen, TX 78550 

(956) 216-5101 

PETITION IN OPPOSITION 

Request for a Special Use Permit (SUP) to allow a storage building greater than 144 square feet 
in a Residential, Single-Family C'R-1") District located at 1505 Thacker Lane, bearing a legal 
description of Lots 14 and 15, Block 3, Oak Ranch Estates Phase Ill. Applicant: John Louis 
Castillo 

Area of 200 ft . Radius and Subject Property 
Area of Subject Property: 

8.088499 acres 
0.884816 acres 
7.203683 acres 
0.267383 acres 

Notification Area : 
Area of Opposition: 

0.267383 acres I 7.203683 = 0.0371 = 03 .71% 





ATTACHMENT VI - Pro osed Stora e Shed Renderin 



ATTACHMENT VII 

~ cmor.f ~ 
HARLINGEN 

TEXAS 

Specific Use Permit ("SUP") Routing Slip 

Applicant: John Louis Castillo 

Phone No.:...,.(!9:..:::56.=.)).__ _____________________ _ 

Location:1505 Thacker Lane 

Project Description: Request for a Special Use Perm it (SUP) to allow a storage building greater 

than 144 square feet in a Residential, Single- Family ("R-1") District located at 1505 Thacker 

Lane, bearing a legal description of Lots 14 and 15. Block 3. Oak Ranch Estates Phase Ill 

Subdivision. 

Department: Building Permits and Inspections Department 

Approval: __lL_YES NO 

Comments: 

If request is approved by Planning Dept., A Building Permit application and complete set of plans (Site Plan, 

Structural Engineering Plans to include foundation ... ) must be submitted to the building department office for 

the proposed use. 

Conventional light-frame construction shall be designed in accordance with Sec. 2308, 2018 Int' l 

Residential Code that must comply with 140 mph wind speeds. Windstorm Plans Reguired. 

11/15/2024 

Signature Date 



ATTACHMENT VIII 

Specific Use Permit ("SUP") Routing Slip 

Applicant: John L. Castillo 

Phone No.: (956) 246-2842 

Location: 1505 Thacker Lane 

Project Description: Request for a Soecial Use Penn it C"SUP")to allow a storage building greater 

than 144 square feet in a Residential, Single-Family ("R-1") District located at 1505 Thacker Lane, 

bearing a legal description of Lot 14 and 15. Block 3. Oak Ranch Estates Phase ill. Applicant: John Louis 

Castillo. 

Department: Fire Prevention Bureau 

Approval: _LYES NO 

Comments: Applicant will have to meet any code, regulation, ordinance, and 

standard required for a construction permit. 

Fire Marshal Juan Sauceda Jr. 

Date: November 13, 2024 



ORDINANCE NO. 25-

AN ORDINANCE AMENDING THE CODE OF 
ORDINANCES OF THE CITY OF HARLINGEN: A 
SPECIAL USE PERMIT ISSUED TO JOHN LOUIS 
CASTILLO TO ALLOW A STORAGE BUILDING 
GREATER THAN 144 SQUARE FEET IN A RESIDENTIAL, 
SINGLE-FAMILY ("R-1") DISTRICT LOCATED AT 1505 
THACKER LANE, BEARING A LEGAL DESCRIPTION OF 
LOTS 14 AND 15, BLOCK 3, OAK RANCH ESTATES 
PHASE Ill SUBDIVISION, PROVIDING FOR 
PUBLICATION AND ORDAINING OTHER MATTERS 
RELATED TO THE FOREGOING. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a change in 
the zoning classification for certain described real property in the City of Harlingen; and 
it is deemed to be in the best interest of the City of Harlingen in accordance with said 
recommendation of the Planning and Zoning Commission of the City, being the 
recommendation as hereinafter set forth; and public notice of such proposed rezoning 
having been fully made and complied with as required by said Zoning Ordinance and 
applicable laws of the State of Texas; and the City Commission of the City of Harlingen 
having held public hearings with reference thereto, being duly and thoroughly heard; 
and after consideration of the evidence presented, said City Commission is of the 
opinion that it is in the best interest of the City of Harlingen that said Code of 
Ordinances be amended as indicated, now, therefore, 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and 
the same is herewith amended by the following described property being changed for 
permissive zone use as indicated in Exhibit "A": 

Special Use Permit (SUP) to allow a storage building greater than 
144 square feet in a Residential, Single-Family ("R-1 ") District 
located at 1505 Thacker Lane, bearing a legal description of Lots 
14 and 15, Block 3, Oak Ranch Estates Phase Ill Subdivision. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Chief Building Official and for the joint use and information 
of the Planning and Zoning Commission shall, upon final enactment hereof, be and the 
same is herewith amended and revised to reflect that the above described property is 
zoned for land use purposes as above indicated by the boundaries thereof being 
outlined in pronounced heavy line markings and such heavy line marking boundary 
enclosure being indicated within the appropriate initials for that portion herewith zoned 
for particular land uses; with the Planning and Development Director being herewith 
instructed and authorized to document such Zoning Map changes and revisions. 



The Special Use Permit is made contingent upon construction being complied in 
accordance with the site plan, a true and correct copy of which is attached hereto and 
incorporated herein by reference as Exhibit "A" and shall comply with the conditions as 
listed below: 

1. Complying with the requirements administered by Planning and Zoning , Building 
Inspections, Fire Prevention Bureau, and Engineering Departments. 

The provisions of this ordinance shall become effective from and after the final and 
lawful passage hereof and publication of the caption hereof as provided for and required 
in the Code of Ordinances and applicable state statutes. 

FINALLY ENACTED this _ _ day of , 2025 at a regular meeting 
of the Elective Commission of the City of Harlingen, Texas at which a quorum was 
present, and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 
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AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 18, 2024 
Agenda Item: 

IO~) 

Consideration and possible action to adopt an ordinance on first reading for a Special Use 
Permit (SUP) to allow an unmanned battery storage facility in a Light Industry ("LI") District 
located at 1335 Memphis Street, bearing a legal description of the East 6.604 acres out of 
Block 3, Paul Hill Subdivision. Applicant: Ravenvolt, Inc. Attachment (Planning & 
Development) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~ <@~ 

Brief Summary: 
Project Timeline 

• November 18, 2024 - Application for SUP submitted to the City. (ATTACHMENT 
1). 

• November 25, 2024 - In accordance with State and local law, notice of the 
required public hearing mailed to all property owners with in a 200 feet radius of 
subject tract. (ATTACHMENT II) 

• November 30, 2024 - In accordance with State and local law, notice of the 
required public hearing was published in the Valley Morning Star. 

• December 11 . 2024 - Public hearing and consideration of the requested SUP by 
the Planning and Zoning Commission (P&Z). 

• December 18, 2024 - Public hearing and consideration of requested SUP via 1st 
ordinance reading scheduled before the City Commission. 

• January 15, 2025 - Pending approval of 1st ordinance reading , consideration of 
approval of 2nd ordinance reading scheduled before the City Commission. 

Summary 

• Per Section 111-62 the City of Harlingen's Code of Ordinances, an unmanned 
battery facility in a Light Industry ("LI") District requires the approval of a Special 
Use Permit (SUP) by the City Commission. (ATTACHMENT 1-111) 

• The applicant is requesting a Special Use Permit (SUP) to allow an unmanned 
battery storage facility on the property. 

• There is currently an abandoned building in the property, used to be the former 
Harlingen Ice Plant No. 39. The property has approximately 127.92 feet of frontage 
on West Memphis Street and a depth of 755.64 feet. (ATTACHMENT Ill, IV) 

• There is an AEP substation to the northwest of the property. Since the proposed 
facility will be unmanned, there will be no requirements for parking. The batteries 
will be 20 feet long, by 8 feet wide, by 8.5 feet high. The property will need to be 
subdivided before building permits are issued. 

• Surrounding properties are zoned Light Industry ("LI") District to the north and east 
and Residential , Single-Family ("R-1") to the south and west. The lot to the 



northwest, has an AEP electrical substation, the lot to the east is the Union Pacific 
Railroad tracks. The lots to the west and south are developed with single family 
homes. (ATTACHMENT V) 

• In accordance with the zoning ordinance, the P&Z Commission and City 
Commission may impose requirements and conditions of approval as are needed 
to ensure that a use requested by a SUP is compatible and complementary to 
adjacent properties. 

• To the present, the Planning and Zoning Department has received three phone 
calls in inquiry from the surrounding property owners for the proposed battery 
storage facility. One caller expressed concerns over the batteries potentially 
leaking into the ground. (ATTACHMENT VI) 

• The Building Inspections Department, Engineering Department and Fire Prevention 
Bureau have reviewed the application . Building Inspections Department, 
Engineering Department, and Fire Prevention Bureau recommended approval of 
the Special Use Permit request subject to complying with all of the requirements set 
forth by each department. (ATTACHMENT VII) 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full D Yes D No* 
amount for this purpose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval : 0 Yes 0 No 0 N/A 

Staff Recommendation: 
Staff recommends approval of the request subject to the following: 

1. Complying with Planning ordinances and regulations, Fire Prevention Bureau's 
regulations, Engineering's regulations and Building Inspections ordinances and 
regulations. 

2. Install and maintain an 8-foot solid wall along the southwest and northeast 
boundaries of the property with landscaping and an irrigation system between the 
wall and the pavement. 

3. The project must be approved by the Fire Chief prior to a building permit being 
issued . 

City Manager's approval: 00 ~es 0 No O N/A 

Comments: 

I City Attorney's approva': ~~ ~es 0 No O N/A 



Attachment I 

1 1 / 18 / 2 0 24 MON 12: 15 FAX ~00 1 / 0 02 .. .,.. 
CITY OF HARUNOEN PLA~NINO AND DEVELOPM!NT D!PAPitTM!NT 

M.\'TER APPLICAnON 
.. .. 

PROPERTY IN FORMATON: (PIHH PRINT or'T'I ~E) 
Project Addren 1335 W. Memphis St. NNrest 'nt.rsec1iori Wlchlta/W.Memphll St. 

(PropoMd) ~ubdMtlon ~m• --· Lot Block 

Exlatlng Zoning Dealgn.tlon f 'uturCI Land UM Plan O.llgnatlon 

OWNER/APPLICANT INFORMAT10N: (~8H PRINT or T"iPE) 
Applicant/Authorized Agent Ravenvolt. Inc. Phone 780-805-2479 FAX 
Email Add rna (for project correapondence only) :~~merQravenvott.oom 
Melling AI.Jdr•• 278-4 Secret Lake Lane City Fallbrook 9teteCA Zlp_92028 

Proptrty OWnt~' &4 • U.akwty .. :I:Q Phone tta. ~· rur FAX. 
Email Add ..... (for project correeponclenoe only): 

Melling Addrua PJ:), Qo.tr !::;:!1 City :-;:,o ....... State :Ill Zlp ~21!1 
.. 

· ·,.lect ·a~e~roprtate ~roc.~• for Wftleh approval It a.o.uaht Attach comllleted chacldllb with this appliCation. 

OAnnogtion Roq~~elt .. .. .. .. ....... ...... 1':12.Ett. rl~ OPrellmlnary ColletrucUon Plan• and Final Plat. .. ...... ~ 

C]Admln latra~ve Appeal (ZBA) ..... .. ... ~ .. 0Minor Pllt ... .. . :.-. .. ... ...... ... .... ............... .. .. ....... ... liQQ.QQ 

0Comp. Plan Amendment RequMt ... ~ 
' ! \ . 

ORe-Pill.. ............. ............................. .......... ...... ~ 

-· • .. • II \.1 

ORe-zoning Rtque~ ......... ....... .. .... ~ ov I eating Pill ........ .. .... ... 0 0 0 . 0 • 0. 0 0 ... 0 0 .. 0 00. 0 0 0 • • • • 0 00 . ... .I.Z§O.QQ 
-· --•sup Requeat!ReneWII .... .. ........... ~ :·, .[]Development Plat .. .... ......... ........... ............. ... oo .. l.§Q.2.Q 

OZonlng Variance Requaat (ZBA) ...... Ja.&QQ 0Subdivllion Variance Rtquut.. ................... 125,00 latch) 

OF'OO "•quest... .. ..... ........... . oo • • oo .. ~ 0 R~hteOf•Way I Ut111ty EaHmtnt Abandonment.. .. .. tiUII 

PLic:enta to Encroach .. .. oo . oo .. .. .. 000000~ 

ftttaea pr6VIdei IHIIIC dtlorlptlon of the propoHd projacrt: IUIMW-20MWh utility BESS proJect 

.. 

I hereby certifY that I am the owner and/or duly authorized agent of the owner for tha purpoa111 of this appllcaUon. I further certify 
that I have nNd 1nd examined thll application and know tha Hme to be true and correct. It any of the Information provtdtd on 
this application Ia Incorrect the permit or approval may be ,.voiced. 

. Appllcant'l Slgnal\.1,.: Norman Kramer ~-==- -- w- 11/14/2024 ,..., O.te: 

· Property OWntr(l) Signature: ..JI,.,. 1·1 l:!:J.a RIM 'J:l ~ 61r::::Oat.: 1&0-ttiMl" 
P86.JI,..,. 

Accepted by; Date: 



Attachment I 

11 / 18 / 20 24 NON 12 : 1 6 PAX lj,IJ002/ 0 02 

PLANNED DEVELOPMENT DISTRICT (POD) REQUEST 
SPECIFIC USE PERMIT (SUP) REQUEST 

SUBMITTAL CHECKLIST 
•,.,_-N/11111..,.,_. ....... N ~__.,,..._ Mfl.,.,.,.. ,...._ 7111 fl'¥a -fM«htd~Hed ~ 

COl......., ............ IMifiN ~· Cllalfonl-lt'OIIIIN IAIMif OraiiMIIce. 

Com piN 
One (1) copy of a oompreh«<llv. ~~plan ahowlng the propoud development of the property. The alte plen lhaH 
oonallt of the following "-me, .. appllctble: 

o- exlatlng/l)ropoMd building foo~J)rtnta end building heii;Jhlt (or bUildable,,..., for elngle end two-flmlly 
11111dent111): and 

o ~of propoMd u-: end 
o lngr-llld egraae to1rrom property; 
o ~/propolad ltrMtlln complilu'ICI with lhe City of Harlingen Long "•no• Thofoughfar. P'lan; end 
o Ex~~;and 
o Ex~ utllltlet; and 
0 Exlttlng/propoMd dniinllge; and 
o Exltllno/propolecl pal1dno 'I*M· 

A wrtttan atatement detcrl)lng the propolld Ule(l) of lht aubjec:l property. 

Any other Information (eltwlllon chw!ng!. p!cturee, tlo.) In aueport of the aubtect requ.l 

• 1 underwtand tllt I .rn requuting ., amendment to the City' a Zoning Ordinance and It Will not bt IChtdultd for 
Pltnnlng end Zcnlng Commllelon r.vltw unlet• til lttme on lh'- llat ,,. compllltd. 

• I undtr.llncllt\at In KCOrdence Stata J.w end the Zoning Ordlnence, no Jeter then ten (1 0) diYI prior to conaldtl'ltlon 
by the Planning and Zoning Cornmllllon: 

o A n*- will bt publlahtd In the Vellty Morning Star cleacrlblng lhe requ"t end tht datt, lima, and location of 
lht public htarlng; and 

o NotlcM will bt melltd to al property owryera wtlhln 200 fall of the lrect dMcrlblng the requ .. t and the dele, 
lime, end locetlon of tht public h11rlng. 

• I undtrwtand that while en requlrementl ror tht aubmltlll of a PDD or SUP requttt may bt complete, the City 
Commltllon lethe aole authority for tht consideration and approval or denial of the requMl 

• I underatand that lht purpoee of a POO or sUP le to allow for dtvtlopment not otharw!M authorlDd In the Zoning 
Ordlnence. Hance, the Plennlng end Zoning Commltaion en<l/or City Comm\talon m•y lmpoM development atancMlrdt 
Important to tht Meith, aafely, w.lfar., end pro\tCUon of tha propoaed dewlopmant and tht adjactnt property and Ill 
oecupentt. 

Dltt 11/14/2024 

l'h~IJI: . ro .~r~-r, .. · ru- •~•~t).1..&.. 

IIGnltO.,:. 't..; Mae 4, · HA , A.t.. 1 tt <5te w• ,, ~~4J?J& ·P«Gaac4 

.. 



Attachment II 

Request for a Special Use Permit (SUP) to allow an unmanned battery 
storage facility in a light Industry ("ll") District located at 1335 Memphis 

.,. Street, bearing a legal description of the East 6.6040 acres of Block 3 of the 
HA~k,!llgeN Paul Hill Subdivision. Applicant: Ravenvolt, Inc. 

N 

A 
0 150 300 

Feet 
Boundary lines 

D IUrlingon ~ imits.shp - .. l.. _ 200 Naoficlllion Boundary 

CJ Sll;joct PI'DI'•ty 

Zoning Designations 
Zone Map llili] l~ulti Famiy Residen tial (M 2) c:J Planned Development (PO) 

- General Retail (GR ) - l.loble Home Residential (lJH ) c:J Single Famiy Resldenllal (R 1) 

- Heavy Industry (HI) c:J Not..OesiQ"nate d (N ) c:J OuplexRes1den t111 l (R2) 

- Light lndustry (LI) D Nel!lhborhood Serv1ces INS) - Residential Patio Home (RPH ) 

c:J 314 Plex Residential (1.1 I ) - Oflce (0 ) 

This map has been produced by the Cly a Harlngen for the sole pu;>ose of locatng JUrisdictional 
boundaries and is not ntended for <W~Y other. The map daa is ~iled from various sources lndudng 
orthophoto imagery. engineer plans and plats, survey field nd es, and other sources. Ttis map is 
Intended for graphic representation only No ~anty is made by the Cl y reoardng its aca.racy or 
completeness. Before relyilg on any n lormation on the map. dledt with the Ptannng Department 
Date of map 11.15.2024 





Attachment Ill 

Example of a battery storage energy facility 



Street view from Memphis Street 

/ 



Attachment V - Aerial View 



Attachment VII - Routing Slip 

~ QrYOF~ ~ 
HARLINGEN 

T E X A S 

Specific Use Permit (""SUP") Routing Slip 

Applicant: Ravenvolt Inc. 

Phone No.: (760) 805-2479 

Location: 1335 Memphis Street 

Project Description: Request for a Special Use Permit (SUP) to allow an unmanned battery 

storage facility in a Light Industry ("LI") District to be located at 1335 Memphis Street. bearing a 

legal description of the East 6.6040 acres of Block 3 of the Paul Hill Subdivision. 

Department: Building Permits and Inspections Department 

Approval: __lL_YES NO 

Comments: 

If request is approved by Planning Dept., A Building Permit application and complete set of plans (Site Plan, 

Structural Engineering Plans to include foundation ... ) must be submitted to the building deparlment office for 

the proposed use. 

12103/2024 

Signature Date 



Attachment VII - Routing Slip 

<W-
cmor ..f ~ 
HARLINGEN 

T E X A 5 

SpecHic Use Permit ("SUP") Routing Slip 

Applicant: Ravenvolt Inc. 

Phone No.: (760) 805-2479 

Location: 1335 Memphis Street 

Project Description: Request for a Soecial Use Permit (SUP) to allow an unmanned battery storage 

faci lity in a Light Industrv ("LI") District to be located at 1335 Memphis Street. bearing a legal 

description of the East 6.6040 acres of Block 3 of the Paul Hill Subdivision. 

Department: Fire Prevention Bureau 

Approval: _2L_YES NO 

Comments: 1. The applicant will have to meet any code, regulation, 

ordinance, and standard required for a construction permit. 

2. Fire department access road will be an all-weather driving 

surface capable of supporting the imposed load of a fire apparatus weighing 

at least 75,000 pounds. 

3. Electrical energy storage system design will need to comply 

with Section 1206 of the 2018 IFC. 

4. Fire hydrant placement will comply with any subdivis ion 

requirements. 

Fire Marshal .Juan Sauceda .Jr. 

Date: December 5, 2024 



Attachment VII - Routing Slip 

~ UTIOI ..f ~ 
HARLINGEN 

T E X A S 

Specific Use Permit (''SUP"") Routing Slip 

Applicant: Ravenvolt Inc. 

Phone No.: (760) 805-2479 

Location: 1335 Memphis Street 

Project Description: Request for a Special Use Permit (SUP) to allow an unmanned battery 

storage facility in a Light Industry ("LI ") District to be located at 1335 Memphis Street. bearing a 

legal description of the East 6.6040 acres of Block 3 of the Paul Hill Subdivision. 

Department: ____________________________________________________ __ 

Approval: _ x_ YES NO 

Comments: 

Must submit a fuU set of Civil Plans for review and approval prior to construction. In the Paving 
and grading plan, provide size of infrastructure and for the stonn bleeder discharge pipe ensure 
size and slope is provided to verify the discharge rate does not exceed 10-yr existing nowrate 
conditions. 
Ensure the fin ish elevation of the structures are 18-incbes above the FEMA BLE (39.6') 
The driveway Apron (witbio ROW) Must be made out of Concrete as per latest city Standards. 

12-02-2024 

Signature Date 



...... '"" .... ..,,. JIM* ...... '"' .... .. ... ' ""' .... .... .... . ""' ' ..... .... ·- , ... ' , .. ' ... ..... "" • ,.,. ' ..... 
l'11lolt ... . '""'"' ..... ..... .J.I'! • ""' . •uu 
&,'11'1' -· ,,.,.. ..... ..... ., • '"" • ,.,.. e.n1.•1t -· ,,..,.. '"' ., . '"" ' 

,.,.. 
""'"*' -· ,_ ..... .. . ...... . ,.,., -· ,,.,... ·- .... "' • 

..,. • ..... l)tllolf ... . ,...,.. .... ·- ., . ...... ' t'J'$ 
t.1Hlolt - I ,...,.. . , • ""' • ..... ''11'1' -· ,,.,.,.. ..... ..... "" •. . ""' • l,1JI'If ·-. '""" '"' .... I "" I ... • '"" . •nvtt - I ,....,.. ..... .... "" I ""' I ..... 
t llllolt - I '"'""' '"' ·- "" I ""' I ...... -· ,....,.. ''" .... I Y"' I '" I ""' ,,"'" •• I '"'"' ''" .... I ,.,, I •. I ""' I "'"' t.,11Uit - I 

,,., __ 
.... I SL~ '" I ..... I 

&.11l,•Jt - I ,,..,.. .... ,., I ... I ""' I ,.~ 

UIUit - I ,...,.. ..... .... '"" I '" I .. ... 1. ,.~ 
- I '""" .... .... "" • .. ,.. I "'"' aa l ,..., ..... ..... ..... I "" I ""' I ..... 

uu•tt - I ,...,.. ...... .... I "" ., I ..,.. I 

'"l"lt - I I,'N.t..:tf. ._ ... .... I ,.., 
' . , I .. ... 

- I ,....,.. .... .... ·-I "" I ... I ""I -· ,,.,... .... ..... "" • '" I 

?_.....,, .. .....,. I ,...., • .... • ...... I ...., .._..,..., 
·- '-"•11• ""' I ·- I , ... I ..., I -1 ..... 
, . . .. ._.nJit ,,., • .... I St<l • "" . ... ..,..., I ..... I ..... ! 



ORDINANCE NO. 25-__ 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF 
THE CITY OF HARLINGEN (ORDINANCE NO. 16-8): TO ISSUE A 
SPECIAL USE PERMIT (SUP) TO RA VENVOL T, LLC TO ALLOW 
A BATTERY STORAGE ENERGY FACILITY IN A LIGHT 
INDUSTRY ("LI") DISTRICT, LOCATED AT 1335 MEMPHIS 
STREET, BEARING A LEGAL DESCRIPTION OF THE EAST 
6.6040 ACRES OUT OF BLOCK 3, PAUL HILL SUBDIVISION 
SUBJECT TO: 1.) THE CONDITIONS OUTLINED IN THE BODY 
OF THE ORDINANCE. 

WHEREAS, the Planning and Zoning Commission of the City of Harlingen 
pursuant to Harlingen's Zoning Ordinance procedure, has recommended a special use 
permit for certain described real property in the City of Harlingen; and it is deemed to be 
in the best interest of the City of Harlingen in accordance with said recommendation of 
the Planning and Zoning Commission of the City, being the recommendation as 
hereinafter set forth; and public notice of such proposed special use permit having been 
fully made and complied with as required by said Code of Ordinances and applicable laws 
of the State of Texas; and the City Commission of the City of Harlingen having held public 
hearings with reference thereto, being duly and thoroughly heard; and after consideration 
of the evidence presented, said City Commission is of the opinion that it is in the best 
interest of the City of Harlingen that said Code of Ordinances be amended as indicated, 
now, therefore, 
BE IT ORDAINED BY THE CITY OF HARLINGEN 

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the 
same is herewith amended by the following described property being changed for 
permissive zone use as indicated: 

Special Use Permit (SUP) to allow a battery storage energy facility in a Light Industry ("LI ") 
District located at 1335 Memphis Street, bearing a legal description of the East 6.6040 acres of 
Block 3 of the Paul Hill Subdivision . Applicant: Ravenvolt, LLC as shown in Exhibit A, subject to: 

1. Comply with Planning ordinances and regulations, Fire Prevention Bureau's regulations, 
Engineering's ordinances and regulations, and Building Inspections ordinances and 
regulations. 

2. Install and maintain an 8-foot solid wall along the southwest and northeast boundaries of 
the property with landscaping and an irrigation system between the wall and the 
pavement 

3. The project must be approved by the Fire Chief prior to a building permit being issued. 

A copy of the Zoning Map constituting a part and parcel of the Code of 
Ordinances, as filed with the Building Inspection Inspector and for the joint use and 
information of the Planning and Zoning Commission shall, upon final enactment hereof, 
be and the same is herewith amended and revised to reflect that the above described 



property is zoned for land use purposes as above indicated by the boundaries thereof 
being outlined in pronounced heavy line markings and such heavy line marking 
boundary enclosure being indicated within by the appropriate initials for that portion 
herewith zoned for particular land uses; with the Planning and Development Director 
being herewith instructed and authorized to document such Zoning Map changes and 
revisions. 

The provisions of this ordinance shall become effective from and after the final and 
lawful passage hereof and publication of the caption hereof as provided for and required 
in the Code of Ordinances and appl icable state statutes. 

FINALLY ENACTED this __ day of , 2025 at a regular 
meeting of the Elective Commission of the City of Harlingen, Texas at which a quorum 
was present and which was held in accordance with TEXAS GOVERNMENT CODE, 
CHAPTER 551 . 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda C. Elizondo, City Secretary 



1 -Site Plan ==-----Exhib"tA 

_ .,. .. __ 
::·=­=::;_- - I _ ... ,. ...... 
-·---



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 18, 2024 
Agenda Item: 

lctf_) 

Consideration and possible action to adopt an ordinance on first reading to abandon and 
vacate the South 18 feet of an existing 65-foot shared parking and access easement, 
being 0.12 acres out of Lot 3, Coastal Subdivision , located at 6102 W. Expressway 83. 
Applicant: Trimani Investments Harlingen LLC. Attachment (Planning & Development) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~~ ~ 

Brief Summary: 
Project Timeline 

• November 16. 2020- Coastal Subdivision was recorded . 
• November 21 . 2024- Application for abandonment of a utility easement 

submitted to the City. (ATTACHMENT 1-111). 
• November 22. 2024 -Application routed to the utility companies for review. 
• December 5, 2024- City Engineer submits memo recommending approval of 

easement abandonment. 
• December 18. 2024 - Consideration of the non-access easement abandonment 

before the City Commission on First Ordinance Reading . 
• January 15. 2025 - Pending approval of First Ordinance Reading, consideration 

of approval of Second Ordinance Reading scheduled before the City Commission. 

Summary 

• Trimani Investments Harlingen LLC, the applicant and property owner, is 
requesting that the South 18 feet of the existing 65-foot shared parking and 
access easement be abandoned and vacated in order to allow for a commercial 
plaza on the subject property. (ATTACHMENT II and Ill). The subject easement 
interferes with the owner's planned use of the property. 

• Coastal Subdivision was recorded on November 16, 2020.(ATTACHMENT IV). 

• The subject property is currently vacant. It has 262.79 feet of frontage on 
Expressway 83 and depth of 360.08 feet at its longest point. There is a 1 0-foot 
utility easement on the north, south and east sides of the property. South of the 
1 0-foot utility easement on the north side of the lot is a 65-foot wide parking and 
access easement. North of the 1 0-foot utility easement on the south side of the 
property is a 65-foot wide parking and access easement. The property owner is 
proposing to abandon the South 18 feet of the existing 65-foot wide parking and 
access easement located on the north side of the property to allow for the said 
commercial plaza and provide for a more efficient traffic circulation within the 
property. (ATTACHMENT V-VIII). 

• The total estimated investment in the ro·ect is $2,282,580. 



• The requested shared parking and access easement abandonment has been 
reviewed and approved by the Engineering Department. The engineer for the 
proposed Starbuck's on the adjacent lot also reported that there was no objection 
to the requested shared parking and access easement abandonment. 
(ATTACHMENT VIII and IX). 

• The attached ordinance will abandon and vacate the South 18 feet of the existing 
65-foot wide parking and access easement. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full ~-] Yes D No* 
amount for this purpose? _ _ 
*If no, specify source of funding and amount requested : 

Finance Director's approval: D Yes [] No D N/A 

Staff Recommendation: ----------~ 

Staff recommends approval. 

City Manager's approval: 0~ [gfes [] No D N/A 

Comments: 

I City Attorney's approval: /7l ~ ~s 0 No O N/A 



Attachment I 

CITY OF HARLINGEN PLANNING AND ZONING DIVISION 
MASTER APPLICATION 

PROPERlY IN FORMATON: (Prcase PRINT or 'NPE) 

Project Address ~C/2 .. \AJ Bxp)~:...Va~ e3 Nearesllnlersec1K>n DlluX>r'fh t2c,o.j 

(Proposed) Subdivision Name ( ~102 P~) Ccgfjgl SUIXtiviGICI""' Lot 3 Brock -

Exlsting Zoning Designation zro, 4 Future Land Use Pion Deslgll&lbon 1<!Ztoi I ~Comfl'efciol~c{f~ 

OWNEA/APPLICANT INFORMATION: (Please PRI~T or TYPE) 

Appl·cant!Au:homed Agent 6nn4L.L ~rf'X~~ Phone'W~ ~ 324~41 FAX. _____ _ 

Emili I Address (!Of ptoject correspondence only): C\'(~. ~ lY~t: .• ho @ "'t"r1~ I I· C.CvYl 

Mailing Address (i>\\ CmTil•~~~l tx'-lJVIrt- .3 City B[(AVl~~ill State 1 '";c ZlP·-!-/C.!:$B~S~Z=.O::,...,:......----
Property Owner T r\l't)(!tli lYNruh'IU:l~ I-\1Yit~(ll - W..C.. Phone GJ~ . 3-- 11 -~..!..QL_ FAX. _____ 1 
Email Address (ror project corrcspclr'dence only~ be.(ru.JSO...rtef"' ;o Ci>~IY'O.' I. c..orn / orrion'oo be..rro!: . --L 

\•~ -+-: t;;) sbw::.o loco\. IICT' 
IMallingAdd1ess 3oo I fbblo !4;e( :>iif I+ CityBroo,Wi f'.,. State •>< ZJp,....!l!J;Ia~~~~---._)----

Solcct appropriale ptoces$ for whlch llppJovat rs sought Attac;h completed c:hilckllsts with this application. 

n Annexaoon Request . . ................ ~ 0Prc IM'IWY Construction Plans/Fonal Plat. ..... ... ~~ 

[.!Admln.str.Jt ve Apped (ZBA) .......... $125.00 OSu.b<l.vlslOn Vanance RCQtoesL - ..................... $25,00 (e-..chl 

[Jcomp. Plan Amendment ReQuest .• $250.00 ORe-p~a~ ... ........ ........................ .............. ~ 

CRo·zonhlg R~est. ................... ~ UVae.aUng Pial. ....... .................................. _ ...... ~ 

CSVP Roques!.Renowal . . ............... ~ Oucense to Eoc:roacl1 .. ............................. ..S250.00 

0 Zonlng V;uiancc Request (ZBA) .. .... S250 00 [ZR "'11-of-W:.yNl1ily Easement Abandonmpnt .. No Fee 

C POO Request ................ . ... .. ....... ~ 

Please provide a b~sl~ de.scrlptfon of the proposed proJeet ~ L~ vtd of: 2 ·54 AG2 E.. 

Me-to\. BVtld\.-'\..B . Lzs a=r V1~~) IC1 , l4B SF ~Y\L.·v.B l-o+ ./ ::>i~wo.\ IL.. 

COI/IO'(e.-\-£ I l.?-V'o0\:;.c.ap''v1.j 0\lt:O.,{ I hi IDVl 6(BV1 /.Two .Dr'l\ei.(Jay 

I hereby t:e1llfy that I am the ov.ner 3ndlor duly aulhofized agent of owner for the purposes ollhis appfieatlon. 1 further certJiy 
lh31 l ll:we ~and examined thi!l }lppl~_and know the same to be true OJlld cotJeCt If any of the lnfonnation pi"O\>Ided o, 
lhll appllea!Jo, rs l'lOOrfed the perm or ,DPP•""\t moay be revoked 

""'"""' • SIP"'" \( filt j . ""'· 11/oe I 202.4 . 
~-Property Owner(s) Srgnatute: _ _ _ _ ___ ______ __ Dilto:. _ ____ _ 

Acccpled by: ______________ ___ _ _ ,o ate: _ ____________ 
1 



ll 

Attachment I cont. 

RIGHT-OF-WAY/ UTILITY EASEMENT ABANDONMENT 
SUBMITTAL CHECKLIST 

Submit 

~ littter requesting abandonment 

/ SurvcyfMap of the area affected by abandonment 

- Letters from all appropriate utility companies (1.e. HWWS, AEP, Time Warner Cable, Magic Valley 
Electnc, Texas Gas Service. AT&T. Irrigation Oislric:t and Drainage District) 

- Recordtng Instrument along with a metes and bounds description. 

Important Notes 

• I understand the right-of-way abandonment Is reviewed by appropriate City departments after a 
complete submitlal. It will not be scheduled for City Commission unless all items on this list are 
completed. 

• I understand that in accordance with State and local statute, notice of public hearing for abandonment 
is advertised in local newspaper. 

• I understand that a Public healing and two ordinance readings are required before City CommiSSIOn. 

• I understand that while all requirements for submittal of the right-of-way/ u hty easement 
abandonment request may be complete, the City Commission is the sole authonty tor the 
consideration and approval or denial of the request. 

Date l I lao/ "2L?e4 

Applicant Address: tRO · WV\-h'l\iWJ~ 1. .Dr- LM i+- 3 · B@)V\Svt~ Tx 7es20 

Phone/Fax: _0..:....%--=...._,/_.e.,...q_· ~"""'--'-.,·_4-=-3=-4-:-------------

Signmure: ___ -z/==:'~~-·--;~-------------------~ 
~~ 



oo.ember21, 2024 

X8vlef Cervantes, AICP. CPM 
01rector Plannmg and Development 
C1ty of Har1ll'lgen 
118 E Tyler Ave, Harlingen, TX 78550 
956 216 5000 

Dear Xav1er Cervantes 

Attachment II 

Ths lettaf formally requests the abandonment of an existing easement on the property owned by 
TRIMANIInvestments Har1ingen LLC, Iocated at 6102 N Expressway legally described as Coastal 
SubdiVISion LOT 3 and the establishment of a new easement in a dlfferent location on the same 
property, in oroer to accommodate a new retail commercial building. relocating it to the north side 
of the property, as indicated in the attached suNey 

Oeta1ls of 8osting Easement 

• legaJ description: LOT NUMBER THREE (3), COASTAL SUBDIVISION, CAMERON 
COUNTY, TEXAS, ACCORDING TO THE MAP OR PLAT THEREFORT RECORDER IN 
DOCUMENT 14093. MAP RECORDS OF CAMERON COUNTY. TEXAS. 

• Purpose of original north side of the property easement The sl.ITI of 1 0 reet of utility 

easement, plus 65 reet shared parking and access easement as 1nd1cated in the 
attached si.JtVey 

• C.nent use: Shared pat1ting and access easement 

Oetatls of Requested New Easement 

• Legal description: Legal description: LOT NUMBER THREE (3), COASTAL 
SUBDIVISION. CAMERON COUNTY, TEXAS. ACCORDING TO THE MAP OR PLAT 
THEREFORT RECORDER IN DOCUMENT 14093, TO BE RECORDED OF CAMERON 

COUNTY. TEXAS. 

• Purpose of new easement Abandon the 18 feet of the existing 65 access and partdng 

easement. as indicated in the attached metes and bounce description letter. 

• Impact on surroundmg proper1ie~r the new easement Will not affect neighboring 
properties. as indicated in the (ltiRched master plan proposed. 



Attachment II 

Reason tor Abandonment 

The width of a current easement must be abandoned in favor to a new, narrower one, to make tt 
feasibfe to build a new reta1l butlding, as indicated in the attached master plan proposed. 

Attached Documents. 

• Certified survey plat showing Lhe existing easement and proposed new easement 

• Legal description or the property (Metes and Bounce description letter) 

• Copy of recorded deed 

• Master Plan proposed 

we are prepared to provide any add1tional infotmatJon needed to facilitate the review of this 
request Please contad us 

TRJMANIInvestments Har1ingen LLC 
Antonio Bemus 
9563716109 
bemusantom*majl com 

anton1obemus®sbcalobaf net 

&n«<ely. / ./ r~ ~, 



Attachment Ill ------------------------------------------
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Attachment Ill 

'Mejia & 1(pse, Incorporated 

T B P.E. t'~lo. F .()()1670 T 8 P L S. \-o. I OOZJ900 

TR IMANI HARLI E, l l C 
0.12 ACRE 

METES AND BO NDS Llt RrPTION 

ovm.mER 11. 2o2.t 
JOB 0 . 21718 

0 12 CR_F (S.J84 SQ. FT.) 0 iT 0 A 6S FT. SHARED PARK1NC A D ACCE S E fENT IN LOT 
>lJ cfBER ntR£1:(3). COA TAL SUBDIVJSIO , CAMERO.S COilliTY. TEXAS, ACCORD G TO nu~ MAP 

OR PLAT 11 fEREOF RECOROI::.D 11\ DOCUMENT 1409J, MAl' R£CORO.S OF CAMERO COUN r'r'. TEXA ; 
MD 0.12 ACRE BEING MORE PARTICULARLY LOCA TFD At-.'D DESCRIBED A FOLLOWS: 

COI\1 1ENCING. AT llfE INTERSEC1 JON Of' TiiE NORni RJGHT·OF-WAV LINE OF U FXJ>RESWAY 
33 (300FT R.O.W.) MD TILE 'iVF. T RIGHT-OF-WAY LINE OF DILWORTH RO 0 (60FT. R.O.W ), AND 
BEI'NOTHF SOUTHBOL'NDAAY LINEOFSA£0 LOT J. THE CE. LEAVI. GTH£ ORTH RIGHT-OF-WAY 
LINEOF AIOU .. E PRE \VAY8J. ALONG TilE \VF.ST RIGHT-OF- WAYLINEOFDILWOR1HROAD 
A: D THE 1: !;T 60\JND.'\RY LINE Of SAID LOT 3, '0 Rlll44 D£G. 13 MIN. 54 SEC. EA l A DISTANCE 
OF 70.27 f EFT, FOR A CORNER OF MD LOT 3, THE.'IICE. CO 1L n;TN'G ALONG TH£ WEST RIGHT.Qf. 
W V LINE OF AID DILWORTH ROAD A D THE EA T 00 DARY UNE Of SAID LOT l , NOR.Tfl 0 I 
DEG. 01 M . 26 CC WEST, A OJ TAJ\Ct:. Of 235 0 FEET TO A POl T [ THE WEST R!GHT.()F-WAV 
LINE Or SArD WTLWORTH ROAD AND THE EAST BO \/DARY LINE OF AID LOT 3, THE..'l'C£. 
l.E.AVTNG TI LE WEST RIG HT-OF-WAY L E 0~ AID DfLWORTH ROAJ) At-.'D 1liE EAST BO , DARY 
LINE Of SAID LOT 3. SOl:TH 59 DEG. 41 MIN 14 SEC. WEST. A DISTANCE OF 10.00 FEET TO TI-IH 
11\"TFRSECTIO. OF 10FT VllLITY EASJ:MEI\ T Al\.'D THE SOUTH B()(Jio."'ARY UNL Of AID 65 FT. 
SHARED PARKI G NO ACCbS'- ASE:\fENT. FOR THE 0 lffiA T COR.'I/ER AND POINT Of 
D.EGIN"itNC OF TI IIS TRACT; 

THE 'C£. ALONG THE SOUTH BOu'NDARY LCNE Or AID 6.5 fT. SHARE PARK! G A.'I D ACCESS 
W\ . '-fF.NT. SO\ITH 89 O~G 41 iiN. 14 EC. WEST, A DISTA 'CE OF 299.26 FT.ET TO THE WES r 
BOUNDARY liNE OF SAID LOT3. FORTI IE SOUTH\\ T CORNER OF THIS TRJ\CT, 

THl.NCE, i\1.0 '0 THE WEST BO~OAkY LINE OF SAID LOT 3, ORTH 00 DEG. '' r.UN. 4 SEC. WEST, 
A DIST A 'CE OF 18.00 FEJ:. r. FOR THE ORlliWE T COR 'fER OF THIS TRACT. 

THENCf:, l CAVING THE WEST BOUNDARY LINE OF SAID lAYT l, NORTH I CI DEG 41 MIN. 14 SEC. 
EAST, A DISTA.'ICc Of 299~ FEET TO THE ST BOL'NDARY L~E Or AID 10 FT. UTLLii Y 
EASEMENT, FOR THE ORTHE T COR 'ER OF THIS TRACT: 

TIIT.~CE. ALO 'G ril E \1.: T BO DARY LIN£ OF SAID 10 FT. l!l LLITY EA- F\iF"'T, SOL rH OJ OEG 
01 Mr.~! . Z6 SEC. EAST. J\ OJ T NCE OF 18.00 FEET TO THE POIJ'iT OF B£CINNJ'li;G OF THJ TRACT, 

com AINL, C, 0. 12 •\CRE (5,314 SQ. FT.) Of LA. 'liD, \fORE OR l£ S 

'2. 0 'Bot,Jl61 • 'B~, 'TLUIS 78523 • (956) 544 ·3022 
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Attachment V 



View from the South 
on Expressway 83 

Attachment VI 
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Attachment VIII 

Joel OJivo 

From: Roberto Hernandez 
Sent 
To: 
Subject 

Hello Mr. Olivo, 

Thursday, December 5, 2024 4:37 PM 
Joel Ohvo; luis A. Vargas 
Re: Easement Abandonment 

Tho paperwork to abandon 18 reet of tfle 65-foot cross~accoss easement Is approved by Engineering, as it does not 
impact the City of Hartingen in any way. Cross-access between the lots will sti ll be maintalne~. 

Thanks, 

Roberto Hernandez, PE, CFM 
Assistant City Engint~er 
City of Harlingen 
24200 FM 509, Hartingen, TX 78550 
Office: <9561 216-5284 

CnYOF 

HARLINGEN 
TEXAS 

From: Joel Olivo <jolivo@harllngentx.gov> 
Sent: Friday, November 22, 2014 3:55 PM 
To: Luis A. Vargas <lvargas@~rlingentx.goV>; Roberto Hernandez <RHemandez@harlingentx.gov> 
Subject: Easement Abandonment 

Good Afternoon, 

Attac;hed is an easement \lbaodoorncnt request submitted by Cnrlque Camacho on behalf or T• irndui luv~lment 
Harlingen to abandon the South 18ft. of the existing 65ft. shared parking and access easement. Please revlew and 
advise on the easement abandonment request by Friday, December 6, 2024. Thanks in advance. 

Joel Olivo 
Assfs~nt Planning <~nd Development Director 
City of Harlingen 



from: DUSTIN MOOR£ <4 rnpom.ndwrym!ll'f!rmoil com> 
knl: Tuesdoy, December 5, 202A 8 .29 AM 

To: X.Yier CetVM~tes <w:cmntHf!htdimrentx.Kqy> 

Subject Re FW fl~ Abandonment 

Attachment IX 

We don't have any Issue with lhlo, t he portlon lhey re proposina to abandon wiU not effect the drive shown on the Starbtlcks plano. 

-Dustin Moore 

On Tue, Dec 3, 2024 et 8:09 AM xevter Cervantes <geMtmeoonartlnsontx BOy> wrote: 

HI Dustin, 

Any com ment s regard1ng this? 

~~AICP,CPM 

502 E. TylerAn :niiC 

0 . 956-2HS-5101 



ORDINANCE NO. 25-__ 

AN ORDINANCE ABANDONING AND VACATING THE 
SOUTH 18 FEET OF THE EXISTING 65-FOOT SHARED 
PARKING AND ACCESS EASEMENT, DESCRIBED AS A 
0.12 ACRE (5,384 SQ. FT.) OUT OF LOT 3, COASTAL 
SUBDIVISION, LOCATED AT 6102 W. EXPRESSWAY 83. 

WHEREAS, the South 18 feet of an existing 65-foot shared parking and access 

easement being a 0.12 acre (5,384 sq. ft. ) 0.167 acre tract of land out of the said 65-foot 

shared parking and access easement in Lot 3, Coastal Subdivision, Cameron County, 

Texas; and 

WHEREAS, a request has been made by Trimani Harlingen, LLC, which is the 

landowner for the subject lot which contains the shared parking and access easement to be 

abandoned; 

- ,.., WHEREAS, the said shared parking and access easement interferes with the future 

development of the subject property; and 

WHEREAS, the City Commission finds and determines that it is in the interest of 

economic development to abandon the shared parking and access easement: Now 

therefore 

BE IT ORDAINED BY THE CITY OF HARLINGEN 

SECTION 1: That the South 18 feet of the existing 65-foot shared parking and 

access easement, being a 0.12 acre (5,384 sq. ft.) out of Lot 3, Coastal Subdivision 

Harlingen, Cameron County, Texas, according to the map recorded in Document 14093 

of the Map Records of Cameron County, Texas is hereby abandoned and vacated , as 

described in Exhibit "A". 

FINALLY ENACTED this ___ day of January, 2025 at a regular meeting 



of the Commission of the City of Harlingen, Texas at which a quorum was present and 

which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551 . 

r 

CITY OF HARLINGEN 

Norma Sepulveda, Mayor 

ATTEST: 

Amanda Elizondo, City Secretary 



Exhibit "A" 

NOT A BOUNDARY SURVEY 

LOT 14 

JfiLDJfOOD SUBD/YlSION UNIT 
(CABIET I, SLOT ISIS-B. IW' MCOIIOS) 

LOT 15 
B L OC K 2 

LOT 16 

MERIDIAN OF 
COASTAL 

SUBD/YlSION 

-----_E ___ ___ ~~--- --f--~~~ 
• LOCA_OI......_. 

C\1 • !'~~ LOT S ~~..,....,. 
~ b N89"4f' f4" E 299.04' 

~ ~~ - -B-------n----- -------
"4 ..... q;, ~-=~- ~ ----t-r--- ~~~Bs~~;;)2~~6· -------

LOT POINT OF 8 
BECINNTNC 

..l\4" ......a.~ ~ ..F"" 
0.12 .6.CRI (5,384 SQ. PT.) OUT OF LOT HUI(UR 

TDD (:S), COASTAL SUBDmstON, CAKDON COUNTr, 
ftXAS, ACCORDING TO TID IIIAP OR PU!' TIDRKOF 
UCOIIJ)!D IN Doct/IOHT 140fl, 111AP RECORDS or 

CAMDON COUNTY, TD.U. 

SCALE: 1 "- 40' U.S. 
PREPARED FOR: 

T.R.T.Lttf.A.N'.T .H'.A.RL.T.N'CE.N' LL C' 

NOniCBI/t 11. ZOZ4 

EXPRESSWAY BS 
(JOG n . tt.o.w.) 

COJLJLENCJNC 
POINT 

~ 
4 

~ Jl!jf.A .t Ron. /nctn7JCIF'Gt•cl ..........., ---. 
r.JIJ'.z . ..._ ,.. r-.ro 

'r./1.1'.1.$. .... ,.. ,_ 

tua r ... IWN- ~) U4-aa 
1'.0. - n.t • oo'1Mo, ,_ 7/tiUO 

...:-:.~-::J. .. ~--
&1 • ... .!!LL_ ::ue-..!?£' 



Mejia & tj(pse, I ncorptlrated 

1 B f' L, \ o 10011900 

TRIMAJ'\1 HARLI'E'- LL 
012 RE 

\1[T AND BOU~D . D RIP'fiO. 

'OVE.\fBE:R 17. 202.1 
JOB 0 . 1271 

012 ACRf (S,l8<11 SQ. rl) 0 f Of A 65 IT. llARED PARKI'lG A 0 ACCE LOT 
, ;t. \fB(R TtiAf (l), '\ TAL ·uBDIVI 10 , \ IERO C~.TE , CC 0 GTOTHrMAP 
OR P T TIIEREOF RJ:CORDLI) I' DOCUMI:. l 1409), W' K.1 OfU>~ Of CAMbRO, . TY. TE.XA • 
~100.12 ACR£ OE 'C \ iQRF PARTICUI RLV LOC,\ ITOAII>DOI:SCRJOI:.DA t OLLOW ; 

C0'\1'1E I' • AT rnr INTER I.:C IIO'I Of litE P.. RTI~ RIGHT ()F.\\ AV lr.-JE OF U ' f Xf'R \I.AV 
l (300FT R 0 W ) '\0 Till \\ f. T RIGIIT .OF·WAY ll F. OF DIL\\ ORTH ROAD (00 FT ROW), ),..D 

BEI' OTIIFc;ouTH :OA.RV LINfOf AIDLOTJ. TII E.l' l.t.A 1"\GTIIE RTH IU HT.OF-W Y 
l f'.E F AID U. E PRf \\AV &J. AI 0.' G ntF \\ 'F RlGifT-OF· V.AV Ll "E Of DILWORnt ROAD 

'10 THE I 'r U<X.INDARY LINE Of ' AID LOT 3, ?\ORTII +a 0 C II \tiN. S4 EC E; I 01 T ANCE 
F70. 7 H Fl fOR A CORNER OF ' 0 LOTJ. T H S E. CO HN 'C ALOII:G l Ht Wf-.'iT RIGKT.Ot­

\\ V U . OF AID DIL\\OR Ill ROAD A 'D TIII:f.l;A ' r OARY Lfii.'E Of A.lD lOT J. ' RIJ( 01 
OfG 01 liN. 26 C \\1- T A DISTAl\ '[.Of 23S 0 FI-ET 10 A POL'Il f'l fHE \\CST RJOJil.OF-WAY 
LNE Or 10 WTLWORTH R0\0 ,, D TIIF F.A T 90\; DARY I fNE OF 1\10 I T 3. THL~cr 
L.f.AVJNG TilE WE T RJGHT..()f . \VAV Lflo. OF AID DILWORllt ROAO AKD TltE EA T 00\RY 
LI~L Of- AIO LOT 3. SOt..nl 19 0 £0 41 tN 14 ·C'. \\ E 1 A Dl lA.~ f 1000 fEET TO TI 
~ ECTI Of .1\ 10FT t'TlLITY I::.ASL\1 T Al\0 THE UTlt 8()Vli.'OARV UN£. 01 . 10 65fT 
SHAR£0 PARf< l G NO ACC . (.. E.\1£NT. FOR THE lfiHEA T COR.'IIER AND POl~ 0 
8 CI " "'HI'C OF TillS TRA(T; 

TH S l... A.l.O TH OUTH BOll rDARY LR\"E or SAID 6$ rT UA.R.E P RK.I '0 ANO ACCESS 
LA'-1 \1 T . SO TH S9 0 C. 41 ~UN. 14 EC. V. r; T 01 TA 'CE Of 29926 ITFT TO TIIb W . f 
ll()(INDARV LJN"E OF AID LOT l. FOR TilE SOUTII\\ T roR'ItER OF Till TRI\CT. 

THL'iCt..AlO"'GTHf.\\! TOOt, OARVLINEOF AJO L 13. ~ THOOD 19MI~ . 1 EC. \\"ET. 
A 01 T'\l\CE Of 18.00 FELl, t· R TlfE 'ORTH\\ 1:. T COR'lTR OF THIS TRACT 

TIIE'IICt, l f A lNG TilE Wl:ST 80 DARV UNE OF SAJD l.OT 3. ORTH DEC .& I MN I I SEC 
EA , A DlSTA:>ICL 2~~ Fli.U ro Till. Wl~\ 1 R 'OARY U:-lu 01 ~10 10fT. Ul ll.ITV 
EASI:..\iiNT, fOR THE '-:O RTH \ T CORXER OF THI TRAtl, 

Tltf. 'IICE. ALOXO I H~ \\ r T 00 , DARV LNC Of AID 10fT. UTIUTY .< E\1F'IIT. I H 01 OFG 
0 rN. 26 C 1:.A I. Dl TJ\1'• Or 18 00 f[.fT TO THE POll\ I OJ-" B.£C l'\l'il ·c OF llfJ 

CO~IA1Nik'C, O. I 2 ,\ CRE (S,JU SQ. H)Of LA.'ID, \tORE OR l£ 

\ OT BOlJ"''UAR\ ' 'RV[\'. 

~~/Ylz~ 
f: l) ROO IL MEJIA. 
R EGlST[R , D PROP 'iAL L MJ ' lJRV•, YOR ' 0 . J900 

TE OFT 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meeting Date: December 18, 2024 
Agenda Item: 

/0(9) 

Consideration and possible action to approve the preliminary construction plans and fina l plat of 
the proposed Replat of Lot 12, Block 1, Clift Addition and Lot 1, Block 2, Mason Subdivision, and 
consideration of a variance to the required park fees, located at the northeast corner of 13th 
Street and East Crockett Avenue. Applicant: Andy Vigstol , PE, SIT c/o Yolanda Morales. 
Attachment (Planning & Development) 

Prepared By: Xavier Cervantes, AICP, CPM 
Title: Planning and Development Director 

Signature: ~ ~ 
Brief Summary: 

Project Timeline 
• October 21 2024 -Original Preliminary Construction Plans and Final Plat application 

submitted to the City. (ATTACHMENT I) 
• October 21 I 2024 - Letter sent to applicant outlining deficiencies; application deemed 

incomplete. 

• November 151 2024 - Preliminary and final plat resubmitted to the City. 

• December 41 2024 - Preliminary construction plans and final plat deemed complete. 

• December 11 I 2024 - Consideration of the preliminary construction plans and final plat 
with conditions by the Planning and Zoning Commission. 

• December 181 2024 - Consideration of the preliminary construction plans and final plat 
by the City Commission. 

Summary: 
• The proposed Lot 12, Block 1, Clift Addition & Lot 1, Block 2, Mason Subdivision Replat 

consists of two single family residential lots. It is located on the northeast corner of North 
13th Street and East Crockett Avenue. The subdivision is located inside City Limits. 

• The proposed development is consistent with the Residential, Single-Family zoning . 

• Drainage requirements meet the current standard for a 50-year storm . 

• Water and wastewater services will be provided by HWWS. 

• Park fees must be paid for the subdivision . Park fees are $450 per dwelling unit. A total 
of $900 will have to be paid in park fees prior to subdivision recording . The fees will go 
to Park Zone 3 (the southeast zone). (ATTACHMENT IV) 

• The developer is requesting a variance to the park fees. One of the lots is already 
developed with a single-family residence and has been developed for several years. 
The applicant is replatting the property to sell the second lot for a single-family 
residence development. (ATTACHMENTS VI & VII) 



• Pursuant to Section 1 09-193(e) a discount of up to 50 percent of the required park fee 
can be granted to developers in those cases where significant amenities, such as, 
swimming pools, tennis courts, basketball courts, ball fields or walking trails are being 
provided within the development for the benefit of those residing therein. 

• All items on the preliminary and final plat checklist will be addressed prior to the 
recording of the final plat. 

Staff Recommendation: 

Staff recommends approval of the preliminary construction plans and final plat with the 
following conditions: 

Are funds specifically designated in the current budget for the full 
amount for this ur ose? 
*If no, specify source of funding and amount requested: 

Finance Director's approval: 

City Manager's approval: 
Comments: 

City Attorney's approval: No 

No* 

N/A 

N/A 

N/A 



Attachment !-Subdivision Application 

CITY OF HARLINGEN PLANNING AND ZONING DIVISION 
MASTER APPLICATION 

PROPERTY INFORMATON: (Please PRINT or TYPE) 

Project Address 1301 E. Crockett Ave. Nearesllntersectionc.....;.1~3=-th::..S::.tr::..e::.e::.:t:-_________ .......,
1 

~t ~ (Proposed) Subdivision Name Be-Plat Lot12 Bl!s. 1. CrrtJ AddiJ!on & Lot1 . BJh. 2. Mason Subd!y!sioni..Ot 1 & 2 Block._...;.1 __ 

Existing Zoning Designation R 1 Future Land Use Plan Designation Low Density Residential ;,~ ~ -~ 
ih ~. 
!: ' ;.; ·~ 

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE} rr~ :J. 

ApplicanVAulhorized Agent Andy Vigstol, PE, SIT Phone (956} 212-2743 FAX_NI ..... A ___ -ort'.:-r~J1 ·' 
Email Address (for project correspondence only): avigstol@yahoo.com ~~ ' 

Mailing Address 2802 Lazy Lake Drive City Harlingen state Tx Zip_7_8_S_s_o _____ ___:
1 

Property owner Mrs. Yolanda Morales Phone (956) 423-1241 F AX_NI ____ A _____ 
1 

Email Address (for project correspondence only): rymorales@sbcglobal.net ·' 1 ~~ . , • 

.i Mailing Address 1301 E. Crockett Ave. City Harlingen State_T_x_....:ZiP 78550 
I I 

Select appropriate process for which approval is sought.. Attach compl&ted checklists with this application. 

(]Annexation Request. .... .. .. ............ No Fee 0Preliminary Construction Plans/Final Plat ..... ..... $150.00 

[)Administrative Appeal (ZBA) ............ $125.00 0Subdivislon Variance Request. ........... ................ $25.00 (e~.&.!ll 

0Comp. Plan Amendment Requast...$250.00 IXJRe-plat.. ......... ............................. .. ...... ... .. . $250.00 

ORe-zoning Request ...................... $250.00 0Vacating P!at.. .. ............ .. ................................ $50.00 

0SUP Request/RcnewaL .. . ...... ....... .S250.00 Qucense to Encroach ........... ...... ... .. ..... . ....... ~ 

ORighl-of-Way/Utility Easement Abandonment. .. No Fee 

I
I Qzoning Variance Request (ZBA) ...... $250.00 

OPDD Request. ..... .. .. ...... .. .. ......... . $250.00 

I 
Please provide a basic description of the proposed project=----------- - ----- - -....,.,.1 
Mrs. Morales owns three adjacent properties - Lot 12, Blk 1 , Clift Addition; Lot 1, Blk.. 2, Mason "r! 

Subdivision; and the 15' alley between the two propEitties which was previously abandoned by the City. She:, 

is requesting a minor subdivision to redivide her parcels into two lots. 
~·~ 

I hereby certify that I am the owner and/or duly authorized agent or the owner tor the purposes of this application. I furthar cert\ry: 
that I have read and examined tnis application and know the same to be true and correct. If any of the Information provided C?ri: · 
this application Is incorrect~eijerrn~al may be revoked. )~~ J 
Applicant's Signature: i d2, ~--:::.__ Data: )o J ·z.. I '2-oz LJ i7->. 

PropartyOwner(s)Signature: ~ ~._k, ~-Date: / 0/2/ ::<,o ~ V ~~ :. 
; I · .-c.r 

Accepted by: · • Date: r •: 

Rovised OW1312024 



Attachment !-Subdivision Authorization Letter 

Vigstol Engineering 
LETTER OF AUTOHRIZATION 

I, Mrs. Yolanda:..;M..:..:.;.o;.;ra;.;.le::s:...._----:_·---- of N/A __ _ 
(Name of Owner) (Name of Business) 

October 2, 2024 

do hereby authorize the following to act as my Agent In submitting documentation pertinent to the 

following project: 

Re-Piat of lot 12, Blk. l, Clift Addition & Lot 1, Blk. 2, Mason Subdivision 

(Subdivision Name) 

It ls agreed that the below named may act as the primary contact regarding this subdivision. I understand 

that it is my responsib!lity to update any appropriate agencies upon change of authori.ze agent status. 

Authorized Agent Name: 
Company Name: 

Email Address: 
Phone Number: 

Andy Vigsto!, PE. SIT 
Vlgstol Engineering, PllC 
avigstol@yahoo.com 
(956) 212-2743 

W)1'NESS Ol.IR HANDS, THIS ......l!.!!!__ DAY OF ...;0"-'c""to,..,b""'e"-r-----'' 20~ 
I, the undersigned owner, do hereby affirm and swear, under oath, that all information on this form is 

true and correct. 

M~ 

zroz l3>Jo' :.,;.., ~ (Ml <~''' 2 t .a •. n.:;~ 
11Jr.m~. T~~ 7~550 ~·~:9'l~!!)?(l;.-;t_\;..;-r.. 

rer~r-2Zll7~ 
'or j 
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Street View North 131h Street 

Street View East Crockett Avenue 



Attachment IV - Park Zones Maps 

\ 

~· 

4 - ~- - - ----I 

. I ......... 
.... 

:::::':'.:::-::::-..:.::._ > .... _::::.:"":.~=-• .:..,.-........,_ 

~~~::£~_:.::-~S r~""~.,.... 

PARK ZONES 

/ 

1. I 
I 

' ' -·· 
'·· 

; ' . 
' · l 

' y•/ 

~ 

,f ' ./ 
/ 

PROPOSED U.T _ 
PARK ZONES ""W" 

f~Il" 

...... ...... 

..... 
t1ATI I40......_'fl -.......... -H1VWH001 CITV UWIT1 C::J 

... .. 

. 
I ... 

N 

A 

,.. . 
"" . .,. ... -

~ --------------------------------------------------------------------------------------------~ 



Attachment V - Park Zones Fee Chart 

PARK ZONE 1-As 

of Dec. 4, 2024 

REQUIRED PARK FEES 
TYPE AND AMOUNT PRIOR TO 

SUBDIVISION NUMBER OF SUBDIVISION SUBDIVISION 

RATE NAME LOTS STATUS RECORDING PAID 

$450/dwelling unit Central Perk 4 single family Under review $ 1,800.00 NO 

-

Trinity Heights Under 
$450/dwelling unit Phase 2 74duplex constructio n $ 66,600.00 NO 

Under 
$450/dwelling unit Agave Estates 80 single family construction $ 36,000.00 NO 

$450/dwelling unit Corsif Acres 1 single fam ily Under review $ 450.00 YES 

2 commercia l 

lots and 24 
$450/dwelling s ingle fa mily 
unit Dixieland Crossing lots Under review $ 10,800.00 NO 

;,.::.p;.· 

Total $ 115,650.00 

Funds in t he bank for this pa rk zone = $450.00 

PARK ZONE 2-As 
of Dec. 4, 2024 

REQUIRED PARK FEES 
TYPE AND AMOUNT PRIOR TO 

SUBDIVISION NUMBER OF SUBDIVISION SUBDIVISION 
RATE NAME LOTS STATUS RECORDING PAID 

$450/dwelling unit Roberto Aguilar 2 single family Under review $ 900.00 YES 

Total $ 900.00 

Funds in the bank for t his park zone= $900.00 

,......_.,. . 1· 



Attachment V - Park Zones Fee Chart 

PARKZONE3 - As 

of Dec. 4, 2024 

REQUIRED PARK FEES 
TYPE AND AMOUNT PRIORTO 

SUBDIVISION NUMBER OF SUBDIVISION SUBDIVISION 
RATE NAME LOTS STATUS RECORDING PAID 

Replat of Lot 12, 

Block 1, Clift 
Addition and Lot 1, 

Block 2, Mason 

$450/dwelling unit Subdivision 2 single fam ily Under review $ 900.00 NO 

Total $ 900.00 

PARK ZONE4- t.s 
of Dec. 4, 2024 

REQUIRED PARK FEES 
TYPE AND AMOUNT PRIOR TO 
NUMBER OF SUBDIVISION SUBDIVISION 

RATE SUBDIVISION NAME LOTS STATUS RECORDING PAID 

12single 
$450/dwelling unit Stonebriar Phase 2 family Under review $ 5,400.00 NO 

125 single 
$450/dwelling unit Stonebriar Phase 3 family Under review $ 28,125.00 NO 

... . .... ~ 

1 single 
$450/dwelling unit Ramos Acres family Under review $ 450.00 NO 

Undetermined - funds 
will be collected during 
t he building permit 

3 phase since we don't 
commercial know how many units the 

$450/dwelling and possibly apartment complex will 
u nit Skyline District m ult ifamily Und er review have. NO 

Total $ 33,975.00 

1!1 I 
. 

--. -· 

,,,.., li . ¥" 



Attachment VI- Park Fees Variance Letter 

Mr. Xavier Cervantes, AICP, CPM 

502 E. Tyler Ave. 

Harlingen, Texas 78550 

Vigstol Engineering 
December 4, 2024 

RE: REQUEST FOR VARIANCE FROM PARKLAND FEES, RE-PLAT LOT U , BLK. 1, CLIFT ADDTION & LOT 1, 
BLK. 2, MASON SUBDIVISION 

Dear Mr. Cervantes, 

Our request for variance in this matter is based on Section 109-193.(a)(l)c. which requ ires the payment 

in lieu of land dedication in the amount of $450.00 per dwelling unit. In this particular case, the project 

is subdividing two lots, one of which already has a dwelling unit on it. We are requesting t he lot fees 

only be applicable to the one new lot. Please feel free to reach out with any questions. 

Sincerely, 

Andy Vigstol, PE, SIT 

( •• i 

2002 uzy uke Drtve CMJ C95b) 2 2-2743 
H•rl•n<3en. Tex.a• 7l)550 ""'""tol@v•hoo.com 

TBP~L5 r-22874 
I ol I 



Attachment VIII -Planning 

12/03/2024 

Andy Vigstol, P.E., SIT 
2802 Lazy Lake Drive 
Harlingen, Texas 78550 

Planning and Development Department 
502 E. Tyler Avenue 
Harlingen, TX 78550 

(956) 216-5101 
(956) 216-5168 (fax) 

Re: Replat Lot 12, Block 1, Clift Addition & Lot 1, Block 2, Mason Subdivision 

Dear Mr. Vigstol, 

City staff reviewed the preliminary construction plans and final plat ofthe proposed " Replat Lot 
12. Block 1, Clift Addition & Lot l , Block 2, Mason ubdivision " submitted on November 
15th, 2024. The application is considered complete subject to a list of conditions from the 
different City Departments. If you are in agreement with the listed conditions, please come into 
the Plasming and Development Office to pay the $250.00 subdivision replat application fee. 
Once the payment is received, the proposed subdivision will be cons idered ''filed" and staff will 
place the subdivision in the next scheduled meeting of the Planning and Zoning Commission. 

Preliminary and Final: 
1. Pursuant to Sec. 109-193 (aX1Xc) of the Code of Ordinances Chapter 109 - Subdivisions, 

please note that there is a Park Land Dedication fee of $450 per unit in a new subdivision. 
·• (Pt:nding approval ofthe variance request submitted by the applicant) 

2. All other applicable fees must be paid prior to recording of the frnal plat. 

Please see attached comments from city staff and provide a comment response Jetter. Should you 
have any questions, please reach out to me at 956-216-5267 or sol@harlingentx.gov. 

Thank you, 

~&f"~CNU-A 

Soledad A. Nunez, CNU-A 
City Planner 



Attachment IX- Engineering 

01YOF 

HARLINGEN 
T EX A I 

Engln .. rlng Department 124200 FM 509, H•rUngen, Texu 78550 

Mr. Joel Olivo 

Assistant Director for Planning and Development 

502 E. Tyler Ave., Harlingen, Texas 78550 

December 2, 2024 
Roberto Hernandez, PE, CFM 

Assistant City Engineer 

RE: REVIEW Of REPLAT OF LOT 12, BLOCK 1 CLIFT ADDITION SUBDIVISION & LOT 1, BLOCK 2, 
MASON SUBDIVISION PRELIM/FINAl- 2ftd SUBMITTAl 

Dear Mr. Olivo, 

Please find comments below regarding the preliminary construction documents for the above­

mentioned subdivision per Section 109-128.(a) of the City of Harlingen City Ordinances. 

~ Approved 
D Approved with Conditions 
0 Disapproved 

Please note that this review shall be for conformance to subdivision regulations and the 
responsibility and liability for the adequacy of the design shall remain with the Engineer sealing 
the documents. 

If you have any questions, please feel free to contact me at (956) 216-5284 or via email at 

rhernandez@harlingentx.gov 

Sincerely, 

rJ?Jfokno ~uu~ 
Roberto Hernandez, PE, CFM ..... 
r 

1/l 



Subdivision Name: 

Proposed Use: 

Location: 

Developer: 

Engineer: 

App roval: 

Attachment X - Fire 

~ OlYOF.R ~ 
HARLINGEN 

T 1: X A a 

Subdivision Review 

Replat of Lot 12, Blk 1, Clift Addition Subdivision & Lot 1, 
Block 2, Mason Subdivision - 2"" Submittal 

2 Lot Sinzle Family Residential Use 

Located at the southeast corner of North 131b Street and East 
Crockett A venue 

Yolanda Morales 

Vlgstol Engineering I (956) 21Z-2743 
agvigstol@yahoo.com 

X Yes Yes with Comments No 

Comments: 1. No Comments 

Juan Sauceda Jr. Fire Marshal 
Departmental Official Signature 

(956) 216-5790 
Contact Number 

Fire P revention 
Department 

November 15, 2024 
Date 

jsauceda@harlingentx.gov~ :S~ Q 
Contact e-mail Signature tf 

I of I 



Attachment XI - Harlingen Water Works System 

HARUNGEN 

WATERWORKS 

SYSTEM 

To: Xavier Cervantes, Director 
Planning & Zoning Dept. 
City of Harlingen 

Response: 

APPROVED 

ADDITIONAL COMMENTS: 

CLIFT ADDITION REPLA T 
PLAT SUBMITTAL #2 

December 4, 2024 

From: David Vasquez, Engineering Technician 
Engineering Dept. 
Harlingen WateJWorks System 

• HWWS comments subject to modification based on additional information of future comments issued 
by the City of Harlingen, changes made to the plans after approval has been given1 or if new 
information is uncovered through field discovery. 

Page 1 of 1 

G:\.SubdM•Ion• • ACTIVE\.In -\MuonSubdlwl•lon\20l4·11·18 Mason Subdi.,,.on Sub 12 ~d by HWWS.doa 
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PLANNING AND ZONING COMMISSION 
December 11,2024 

Consideration and possible action to recommend to the City Commission the preliminary 
construction plans and final plat of the proposed Lot 12, Block 1, Clift Addition and Lot 
1, Block 2, Mason Subdivision Replat, and consideration of a variance to the required 
park fees , located at the northeast corner of 131h Street and East Crockett Avenue. 
Applicant: Andy Vigstol, PE, SIT c/o Yolanda Morales 

City Planner, Soledad A. Nunez presented the proposed subdivision replat and consideration of a 
variance, as follows: 

• An Aerial View was presented with the subject property highlighted in red. Ms. Nufiez 
described that it is a proposed two (2) lot single-family residential subdivision. She 
described that one (1) of the lots has a home that has been developed for several years and 
that the second lot is being subdivided so that the property owner can sell it off. 

• A Street View from north 131h Street was presented. 
• Ms. Nunez stated that the proposed development is consistent with single-family residential 

zomng. 
• Drainage requirements do meet the fi fty (50) year standard. 
• Water and wastewater are provided by Harlingen Water Works. 
• Park fees of four hundred and fifty dollars ($450) per dwelling unit are applicable to the 

subdivision. The Park fees will go towards Zone three (3), which was pointed out on the 
Park Zones Map. 

• Ms. N ufiez reported that the applicant is requesting a reduction in the park fees since one of 
the lots is already developed. There will be no change to the home. The second lot is being 
subdivided. The request letter is in the packet. 

• Staff is recommending approval of the preliminary construction plans and final plat with the 
variance request subject to conditions included in the packet. 

Chairman Consiglio thanked Ms. Nufiez. He asked about the reasoning for the support of the variance. 
He asked if it was because there was an existing dwelling. Ms. Nunez said that was correct and 
explained that the property owner was not doing anything to the lot that already has the house on it and 
so to apply the fee of four hundred and fifty dollars ($900) for both lots seems out of context to the 
developer. The Chairman asked if it would be no fee. Ms. Nufiez said it would be only for the one ( 1) 
lot; instead of nine hundred dollars ($900) it would be four hundred and fi fty ($450). 

Chairman Consiglio asked if there were any questions for Staff or if there was a motion. Cmr. Perez 
made the motion to approve with the variance. Cmr. Sanchez seconded the motion. The Chrm. asked 
if there was any further discussion and upon hearing none, moved the motion to a vote. The motion 
passed unanimously. 



AGENDA ITEM 
EXECUTIVE SUMMARY 

Meetin Date: December 18, 2024 
Agenda Item: 

Consideration and possible action to authorize the Environmental Health Director to 
purchase a vehicle via TIPS-USA to replace unit 130 which was assigned to an Animal 
Control Officer. 

Prepared By (Print Name): Shannon Harvill 
Title: I Health Director 

Brief Summary: 
The City of Harlingen Health Department is requesting approval to purchase a 2025 Ford 
F150XL Super Cab from Boswell Elliff Ford. This vehicle is to replace unit 130, total cost 
of the new vehicle is $40,532.00, which $30,000 is coming out of the Animal Control 
budget. This unit will be used on a regular basis to conduct daily pickups and calls for 
Animal Control. Staff recommends approval. 

Funding (if applicable): 

Are funds specifically designated in the current budget for the full amount D Yes 
for this purpose? 

,.-------, 

U No* 

*If no, specify source of funding and amount requested: 

Finance Director's approval: D Yes 0 No O N/A 

Staff Recommendation: 

City Manager's approval: a [BYes 0 No 0 N/A 



1401 W .BUSINESS 77 
P.O.BOX 1871 

SAN BENITO, TX 78586 
WWW.BOSWELLAt.rro.COM 

EMAI~ ROBGARCIMIOSWEUAUTO.COM 
PHONE: 1-888-~721/(956)899..2468 

FAX: (956)399-4707 

MOTOR VEHICLE PURCHASE ORDER 
Robert Garcia 

SalesnaD ----------- Date 
11/22/2024 

Purdm~ CITY OF HARLINGEN 
R.esldeDcePboue --------- Bus.l'bone -------
City----------- State TX 7Jp A~-------------------------------

I hereby olfer to purcbaie from you under the terms and amditions speci&d, 1he follOWing: 
Dcli"uy is to be made __ or as soon thereafter as possible.. It is agreed, however, that neither you 

nor the M:mufucturer will be llnble for failure to effect delivery . . 
Dr; M.:KU"" ON OF SAl£ UNIT 

. 
$ 43655 00 PRICE OF UNIT 

Quantiq ~~~New Ye:~r Make Cyl. Model 

1 [}Used 2025 FORD 2.7L · F150 XL 
Body Style I SWckNo. Coloc 
SUPER CAB ORDER WHITE 
Vehicle Identification No. License No. 

BEF-GP DISC -3130 00 

Inspection l Mileage Validation No. 

USED CAR TRADE-IN 
Year I Make Body'l)pe 

" 
:\tcidel CyJ. J Mileage 

$ 40525 Vehicle ldentificntion No. IJcenseNo. Selllng Price 00 

'Ii'2deAIJOWIIIlCie $ 
Inspection Validation No. 

Ditl'erenoe $ 
Appraised Value ofTrade-in FMCC De:d No. 

Snles18x $ $ 
- . . 

License and Titles Fees $ 

TIPS-USA VENDOR #7490 
s~ Inspection $ CONTRACT #21 0907 7 00 

OOCUMiiMTARYFE.I!.AOOCUIU!HTARY A!SIS ttOT .AH OFFlCIALrD!..ADOCUMEHTARYI'I!.!! IS HOT Document:u"y Fee s 
~QWRED ~UT IW' BECHARGSI TO BUYERS FORIWUlUHG OOCUimf1'5AND ~DRYING 
...,lM;:t.C. lO CU1311t0 01' A liAIJ!. A OOC:UI!U:KDIJtT l'e MAY noT fllCe!SI 651• "'OilS 

$ IIOllCE IS ReQUIRED BYLAW. THiii D£A&S\'$IICVEHTORYTAX~ IS IHJ!HDl!OTO II DUIU~ Dealer Inventory Thx Tt!EDI!AUil ~ORAD v.o.t.OROt"DIXH 0 11 Ia MOTOR VetlCLCINVEMTOR't. 1lii!QiARGe, WHICH IS 
P.<IUD BY THI DEAU!R TOnte COU!'flY 'LUASSESSORIC:O~.U;CTOR. IS HOT A TAX IMPOSED O,_A 
CO!Ir.IUU£R BY TH£ ~AND 1$ NOT ReQUIRED TO DC CHAAGCD BY TH.t DCAU:R TO ll!E $ CONSUM£lt. Subtotal 

AVISO 
EL COBRO OOCUMfHTAI: NO E3 UH COli ItO OfJCIAL I!L COIIRO DOC\/WEHT'AL 110 ES R£QUISITO 

Add Balance Owed oo 'lhtde $ ~OLAI.EY,PalOGELEPUEIEC:08RAAALCOIU'ItADOIUlORELR£NOIIUHTOD!:LOSSERVICICS 
RO.ACIONACOS~ON LA 'CO~ DE LA V£HtA Y POll ~AR LOB DQCUNI!HTQS, "L 
eoimO.OOCUME.HTIU.. tiO PIJ!!ll! SOBR!l>ASAJit LOS 150.00 ~~AVISO ES R£QU9Uil0 BAJO 

$ LA ln EL COBRO OS. CQlfCCIONAR!O POR IMPUESTO$ ARlO 1:3 I'AAAREE!liBOI.SAR Subtotal IU.. COIIC£SIOHARIO PDR IMPUE$TOS POR B.. VALOR 01! SU llCVEI(URIO 01! VEKIClA..OS MOT'Rll:ES. 
ESTE CARGO. QUE MACe a COIICESIOIIAIUO Al RECOUCTOR.evALUADOR DE lMPUUTOS De. 
CONOADO, NO 11:1 UN IMPUtaTO IMPtiTADO AI. CON:lUMlllOR I'OR El. CIO!l!RHO, Y "~ RI!QUiERE 

$ QUE !:SA COI3RADO AJ.. COIISUMIOOI'I POR B.. COHCfSIONAAIO. Cash on Del.iveey 

OISClAI!Il.ER OF WARRANTIES 
Unpaid. Ballmee Dae $ 40532 ""'-""""" on tn. procluas ..,!cl .. ~ - Ill- rrwlolly file ....,ufaclurw. Tho aallo1 bffoby 00 

~tvc!lxWINIII~-....,.,_.,..~~_.,~wur.liii!Yril~ 
or ft!r.oaa !or a panlevbr ,.-. ancl 11M s.-rWtllor ... ...,. .. noo- aulhclt:ra ·~ o~~ .. r ID aawmo 
f<>r Ita flY I:Qnlty In connoct:on ...W. tbe Nla of Rid prodlld:a. 

l undt!Unnd and~ to the terms oftlili ol'13a-, wb.etber on the front ol:' Ule reYersc m4U. Tbis order CODtains the mtire a&reemellt proposed for the 
purchas!! or the above desuibed vehicle IUid no other~ or u.adentauding or N1.7 u.atw:eanu:endlla this transactiOJl has bee made Dlllus aU:!chcd 
to this order and slgJ!ed bJ the Rlltr lmd buyer. Seller- makes no repre.seotatiOJIS tonc:ernin& (ud eamomy of the sale onit and ll.ll:f lufonutioD post.cd.on 
the sule llllit orcoutciDed in lilttatu.tc mating to the 5li.IDe rdlect the resul15 of tests pufonuc:d, rcqo.iRd orpnscribed by a govcrnmmtagenq, upou which 
selltt hns rcl.lcd. U the sale tmit Is a used motor nhicle: (1) tcller will cMlvu to the buyer an OdometEr Disclosure State:ntnt based on 'll'ritten in!Orm.ation 
nlatlng to the sale Wlit obtained front the previou owner 1111d upon which sdler has n!li~ and (l) seller has obtalne41Mm the pre'rious oWDer .a writtm 
Certificate ot TitJt prepared by the State partment of Highways ond Pnbllc 'Innsportation from i1s om.dal ~rds, aU ot the lafODD2tion in whlc.h sdltr 
hos relied upon In . ption or Unit In order. 



Preview Order HOOl - XlK- 4x2 XL SuperCab: Order Summary Time of Preview: 11/22/2024 11:51:48 Receipt: NA 

Dealership Name: Boswell Elliff Ford 

Dealer Rep. ROBERTO GARCIA Type Fleet Vehide Une F-150 

Customer Name HARLINGEN Priority Code Bl ~odeiYear 2025 

DESCRIPTION 

Fl50 4X2 SUPERCAB XL - 145 

145 INCH WHEELBASE 

TOTAL BASE VEHICLE 

OXFORD WHITE 

CLOTH 40/20/40 FRONT SEAT 

MEDIUM DARK SLATE 

EQUIPMENT GROUP lOlA 

.XL SERIES 

.17" SILVER STEEL WHEELS 

2.7L V6 ECOBOOST 

ELEC TEN-SPEED AUTO TRANS 

.24S/70R 17 SSW ALL-SEASON 

3.55 RATIO REGULAR AXLE 

6365# GVWR PACKAGE 

TOTAL BASE AND OPTIONS 

DISCOUNTS 

TOTAL 

ORDERING FIN: QB589 END USER FIN: QB589 

INCENTIVES 

MSRP DESCRIPTION 

$41660 FORD FLEET SPECIAL ADJUSTMENT 

$0 FRONT LICENSE PLATE BRACKET 

$41660 50 STATE EMISSIONS 

$0 EXTENDED RANGE 36GAL FUEL TANK 

$0 PRICE CONCESSION INDICATOR 

$0 REMARKS TRAILER 

$0 SPECIAL DEALER ACCOUNT ADJUSTM 

$0 SPEOAL FLEET ACCOUNT CREDIT 

$0 FUEL CHARGE 

$0 NET INVOICE FLEET OPTION (B4A) 

$0 PRICED DORA 

$0 ADVERTISING ASSESSMENT 

$0 DESTINATION & DELIVERY 

$0 

Ace. Code ID :10 Contract/Ref# :05-013S Bid Date :07 /30/24State : TX 

customerName: ~l~ OF \-krl\n9eY1 
Customer Address: 

Customer Email: 

Customer Phone: 

Customer Signature 

Sales Code : F52128 

Order Code HOOl 

Price Level 535 

~SRP 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$1995 

MSRP 

$43655 

NA 

$43655 

DISCOUNTS: 

$-2300.00 

Date 



EXECUTIVE SUMMARY 

Meeting Date: December 18, 2024 
Agenda Item: 

Consideration and possible action regarding a request from Candlewood Suites to allow for an 
extension of time additional fieldwork for hotel/motel audit. 

Prepared By: Robert Rodriguez 
Title: Finance DirectK 

Q ~ \L-~~---· ~ 
Signature: 

Brief Summary: 

The City of Harlingen engaged Avenu Insights & Analytics (Avenu) to conduct a review of local 
lodging providers to ensure compliance with the City's Hotel Occupancy Tax Ordinance. 
Candlewood Suites (Candlewood) was selected as one of the hotels that is currently under audit. 
The audit period is from July 1, 2020 to June 30, 2024. Candlewood is disputing some of the 
variances that are being reported by Avenu. The current assessment currently stands at 
$147,553 in occupancy tax due to the City. The additional cost for the additional fieldwork is 
estimated to be $350-$450 in travel expenses (depending on airfare costs) . 

Funding (If applicable): 

Are funds speci fically designated in the current budget for the full amount D Yes D No* 
for this purpose? I 
* If no, specify source of funding and amount requested: 

Finance Director's approval: D Yes D No D N/A 

Staff Recommendation: 
Staff recommends the extension with the Candlewood bearing all of the additional costs, 
including travel. 

City Manager's approval: Yes D No D N/A 

City Attorney's approval: ~es D No D N/A 

form revised 04/29/09 

\DQ) 



EXECUTIVE SUMMARY lo(j) 
Meeting Date: December 18, 2024 

Agenda Item: 
----·----~~----------~--~~---

Consideration and possible action regarding a request from Hilton Garden Inn for alternatives 
regarding hotel/motel audit scope. 

Prepared By: Robert Rodriguez 
Title: Finance Director 

Signature: 

Brief Summary: 

The City of Harlingen engaged Avenu Insights & Analytics (Avenu) to conduct a review of local 
lodging providers to ensure compliance with the City's Hotel Occupancy Tax Ordinance. Hilton 
Garden Inn (Hilton) was selected as one of the hotels that is currently under audit. The audit 
period is from July 1, 2020 to June 30, 2024. During the audit, BC Lynd, the parent company to 
Hilton, encountered a technical issue with its Property Engagement Platform (PEP). Out to the 
technical outage, Hilton is unable to access archived reservation data, which is impacting Hilton's 
ability to retrieve the necessary backup records for the months selected for the years 2021 and 
2022. Hilton is tracking the issue under their case ticket PRB0014539. Although it is actively 
under investigation, the timeline for resolution is still uncertain. As detailed in their letter dated 
November 25, 2024, they are suggesting other alternatives as listed below: 

1. Consider selecting other months 
2. Rolling audit scope 
3. Compliance-only focus for impacted years 
4. Waiver for 2021 and 2022 audit years 

As detailed Avenu's email correspondence dated November 5, 2024, they are recommending the 
following: 

1. The city can choose to disallow all claimed exempt revenue for the years of 2021 and 
2022. Per the Texas Administrative Code, the property is responsible for maintaining 
records going back 4 years. The property failed to maintain the records that are vital to 
validating their exempt revenue so they can be held liable. The years of 2023 and 2024 
would be reviewed as normal with test months being reviewed and an error rate being 
extrapolated and applied to 2023/2024 exempt revenue. 

2. The city can choose to only have the test months for 2023 and 2024 reviewed and an 
error rate created based on these 2 months. The error rate can then be extrapolated to 
all exempt revenue for 2021 through 2024. 
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Funding (If applicable): 

Are funds specifically designated in the current budget for the full amount D Yes D No* 
for this purpose? 
* If no, specify source of funding and amount requested : 

Finance Director's approval : O ves D No D N/A 

Staff Recommendation: 
----------~--------~--

Staff recommends following Avenu's 2 nd recommendation. 

City Manager's approval: fJ!'j ~es D No D N/A 

Comments: 

I City Attorney's approval: ~ [3-'Yes D No D N/A 
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