
PUBLIC NOTICE 

Notice is hereby given of the Harlingen Elective Commission's attendance and 
participation at the Downtown Improvement District "Board of Director's 
Meeting" to be held on Tuesday, January 7, 2025, at 5:15p.m. at the Downtown 
Improvement District Office, located at 209 W. Jackson, Harlingen, Texas. 

This is not a Meeting of the Harlingen Elective Commission. but this notice is 

being posted in the event that a quorum of the Commission is present. 

Posted this 30th. Day ofDecember at 2, · ' 10 a.m.,.@and remained so posted 
continuously for at least 72 hours preceding the scheduled time of the said 
meeting. 

Dated this the 30th Day of December. 2024 
J 

~ Amanda C. Elizondo, City Secretary 



DOWNTOWN IMPROVEMENT DISTRICT 
BOARD OF DIRECTOR'S REGULAR MEETING 

TUESDAY, JANUARY 7, 2025, AT 5:15 P.M. 

Thi i not a Meeting of the Harlingen Elective Commission ; ho~ ever, a quorum of the C ity Commission may be 
pre ent. O ther C ity Board members may also be present. 

otice is hereby given that the Downtown Improvement District Board of the City of Harlingen, Texas will hold a Regular 

Meeting on Tue day, January 7, 2025, at 5: 15p.m. at the Downtown Improvement District Bui ldi ng, Conference Room, located 

at 209 W. Jackson Ave., Harl ingen, Texas. 

I . Welcome and Introductions 

2. Conflict of Interest 

AGENDA ITEMS 

'U nder ta te law, a co nflict of interest exists if a council member, or cer tain members of tha t person 's fa mily, 

ha a qua lifying financial interest in a n agenda item. Members with a conflict of interest cannot participa te in 

the discussion nor vote on the agenda item. Are there any known conflicts of interest to disclose at this time? 

3. Citizen Communication 

4. Approval of Minute : Regular Meeting on December 3, 2024 

5. Financia l Update: Specia l Assessments & Public lmpro.,ement 

6. Consideration and po sible action to approve the Incent ive Grant for the property located at 420 W. Van Buren 

(Limitles Studio). 

7. Consideration and possible act ion to approve the Incentive Grant for the property located at 20 I E. Jackson (Dr. 

Fernando Garcia/Rosalio Padilla, APRN-C P) 

8. Marketing Report - Downtown Event /Social Media Insights 

9. Director' Report - 4 Point Main Street Approach 

10. Adjourn 

I, the under igned, do hereby certify that the above otice of Meeting of the duly appointed Downtown Improvement District 
Board, owned and operated by the City of Harlingen, is a true correct copy o f said otice and that I posted said otice at the 
Downtown Improvement District office and at City l la ll , both places convenient and readily accessible to the general public at 
all time , and said otice was posted Monday, December 30, 2024 by 5:00p.m. and remained so posted for at lea t 72 hours 

e ·ng t~e scheduled time of said meeting. 

Alexis Riojas, Downtown Director 


