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CITY COMMISSION
AGENDA
REGULAR MEETING
FEBRUARY 5, 2025
@ 5:30 PM
CITY HALL, TOWN HALL MEETING ROOM

ZND FLOOR, 118 E. TYLER AVENUE
HARLINGEN, TEXAS

Notics ‘s hereby given that “he City Commiasicn of the City o7 Haringen, Texas will held a Regular Meefing
on WEDONESDAY, FEBRUARY 5, 2025 at 5:20P.M. 2 City Hall, Town Hall Mesting Room, 118 L, Tye
Averue, Hadingen, Texas snd provide the pudlic the ability o view the meeling via 'ntamet live sireaming
st www . myhgariingentx.goy and the City of ~arkngen YouTube Page.

The putdic will be permitteg to offer citizer cormmunication or parfic'pate in items listed as public heanng as
provided by the agenda snd as pemmittad by the oresiding officar during the meeting

To offer ¢itlken communication or patticipate n  scheduled pubdlic hearings, go
to www.myharlingentx.gov and click or “ PUBLIC HEARING AND CITIZEM COMMUNICATION
FORM.“ Fill out the form and indicate the tem you wish to address and submit the form.

Pleass indicate (1) the rgenda item on which you wish to speak, (2) whether you prefer lo spesk on He
itemn durng citiren communication or at the tima the agends “em is brought for consiceration before the
City Commission.

To osubmit written comments requesiing an lem for Cliy Secretary, go
to www.mvharlingentx.gov and click on " FUHLIC HEARING AND CITIZEN COMMUNICATION
FORM™ write your comments (limited to 400 words or eas] ard submit the form.

PLEASE SUBMIT WRITTEN COMMENTS BEFORE 3:00 P.M, THE DAY OF THE MEETING.

A recording of the meating wil be made and wili be avaliabie to the pubiic in sccorderce with the Taxas
Open Meeatings At

City of Harlingen meetings are available to all persons regurdless of disability. f you require
speclal ass!stance, please contact the City Secretary's Office at (956) 216-8001 or write Past Office
Box 2207, Harilngen, Texas 78550 at least 48 hours in advance of the meeting.

The Hadinger City Commission reserves the right, pumsuant to the Texas Government Code
Chapter 651, Subchapter O, to enter into clesed exacutive session on any item posted on the
agerds if 2 matier is raised that Is appropriates for closed discussion.
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8)

Call Mesting to Order
a) Invocation - Commissioner Foxd Kinsley
b) Fledge of Allagiance

) Welcoms Cilizens

Gonflict of Interest

* Linder State Law, a confiict of interest exists if a commiseion member, o' cotain members of that
perscn's family, has a qualifying financigl interest in an agenda ifem. Members with a conflict of infernst
cannot participate i~ the discussion nor vote on the agenda ttam. Are there any known confiicts o
interest fo discioss at the tima?7 * (Clty Attorniey)

Announcements: Wit respect fo flems rol listed slsewhsars on this agends, the Cily Commission msy
roport on items of commundly interes!, Including announcing community events, announcing employee
or communily recognitions.

/) Mavor's Announcements

b) City Maneger's Announcaments

¢l City Commission Member Announcements
Proclamation/Presentation of Awards:

a) Harlingen Animal Shelter- "Pet of the Weak"

o) Prociamation- Southwest A'rines- 50 Year Asnive-sary

¢) Prociamalon - Morgan LaMantis

d) Wm American Society of Civil Cngireers and lexas Sodety of Professional
“ngineers,

Citizen Communication: Al this ims, the public i invited (o address the City Commission and spesh
on sny matter nat speckfically listed for public haaring elsewhera i this sgends. Please nots that the
City Commission membars may nof respond o comments or deliberate on fopica sddressed.

Approval of Minutes:
#) Speciz' Mesting of December * 1, 2024

Consent Agenda: No discussion is anficipaled on any of tha fems in this seclion because they arme
roudine business, were included In the budgst adoplion procsss, or have been proviously discussed as
a xiaff report or discussion fem. Thess ilems will be considered colfeciively by s single wvole, uniesz a
commission member requasts an tem bs remaoved frum the consenl agends

2) Consideration and possible sction ‘o adopt an ordinance on second =-d final reading for &
Special Use Pammit (SUP) to allow an unmanned battery storsge fac'ity In a Light Indust-y
("LI*} District located at 1335 Vemphis Streal, bearing a legal descript'on of the tast €.804
acres out of Block 2, Paul Hill Subdivision. Applicant Ravenvolt, Inc. Altachmont (Planning &

k) Consideration and possibie action o adopt an ordinance on second and final reading for a
rezoning regquest from Not-Desigrsted ("N°) Clstrict to General Retall ("GH") District or a
2.273-acme fract of land out of ihe extreme northwest comer of Block 1/8, Adams Gardens
Subdivision " located st the southeast comer of Sass Boulevard ("W 800) and Palis Drive.
Applicant AEC Engineering c/o LS Contractors Specialist, inc. Attachment (Planning &
Deveiopment)
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Depsrimant)

£ Considerstion and possible action to approve a $10 discount for any of the following full, had,
5K, and rey races ai the Harngen Marathon, with a one-time code administernd for each 10
incroaso the number of particizanis. {Caonvention & Visitor's Buraau)

Running ciLbs

HCISD empoyees

Veterans & Military

City of Hafingen empicyees and Elected Officials

Staff Reporis and Other Discussion ltems: ftems in this saclion ana nof expacted lo mquirs action
by the City Cormmission and are generally for information only Howsver, any itam listed in thiz section
may become an action fem al a fidure meating with the requssl of the Mayoar, or effar the requoat of
any hwo Commission members, or the Ty Maneger

aj) City Mansgers Report
b} Staff Repors - Harlingen Public | brary

Public Hearings: Al this time, the Msyor will invite membsrs of the public who have filled out ihe
Public Heanng and the Citizen Communication Fomm In address sach item fisted in this section. Please
ilmit vour comments fo the topic of thet putiic hearing. If more than one public hearning is being heid,
you will be allowed fo speak during esch fopic, provided you have filled out the Public Hearing and
Citizen Communicetion Form for the appropriate topic. If vou are signed ug for twe (2) or mora Public
Haarings, you will be limited to & minutes for alf topics.

al Public hesrng to participate in the Texas Ensprise Zone Progra™ and nominate Vi3S
Haringen Hospital Company, LLC, 2101 Pease Street, Harlingon, Texas 78550, to the
Office of tha Govermnor as an Enterprize Zrciec (HEDC)

b) Public hearing ®or the volu~tary anrexation of 2 479.25-acre fract of land out of Survey 273,
and all tha ex'sting rightcfway from the three county roads adjacent to the subject property
also known 3s Bob Youker Straet from Rio Honde oad 1o Woodall Avenue, Woodall Avanue
from Bob Youker Street west 764.44 feet and the unnamed County rig™-of-way along the east
side of the subject property, located along the nerh side of Rio Hondo Road approximamesy
8,540 feet aast of Loop 499 Apclicant City of Hardingen. (Planning & Davelopment)

c) Public heasing for a reronirg requesi from Rasidential, Single-Family ("=2-1%) District o
Residertal, Duplex ("R-2") District for & 8.853 acre tract of land out of the Reserve Lol of
Stuart Piace Section * located al the northeast corner of Beckham and Gueen Sago Roads,
Applicant Scheibe Consulting, .LC o/o Kemp Dubea. Altachment (Plenning & Development)

Action tems: City Commigsion will discuss, consider, end feke eny aclion deemed necessary on
itermns listed in this section, including the sdoption of a resolution or an ordinancs.

Ordinrances:

a} Consiceration and possibe astion to approve an ordinance on first reading, amending
Ordinance No. 201037 iz ensure full complance with Chapter 2503 of the Texas
Goverrment Code, Attachmer?. (HEDC)

b) Consideration and possibie action 1o adopt an ordinence on second and final reading for tho
volurtary a7 nexation of & 472.26-scre tract of land out of Survey 278, grd all the existing righ®-
of-way from the three county roads adjacent to the subject property glso known as Bob Yousgor
Street fom Rio *ondo Road to Woodall Averuo, Woodall Avenue “omm Bob Youker Street
west 764 44 feel and the unnamed County rigni-of-way along the east side of the subject
property. located slong the notth side ol Kic Honcda Road approximately 8,540 feet sast of

)
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I pap 483, Aopticant: City of Harlingen. Attachment (Plenning & Development)

Considerstion and possible aclicn ‘o adepl er ardingnee on first reading for a rezoning request
from Residential, Single-Famiy "H-17) Distric! to Jesidential, Duplux "R-27) District for
§.953 scre tract of land out of the Reserve Lot of Stuart Place Seclion | located at the
northoast comer of Beckham and Queen Sago Roats. Applicant: Schelbe Consuiting, LLC oo
Kemp Dubea. Attachment (Planaing & Development)

Congideralion and possible sctior 1o adopt an ordizance on sacond and final reading for a
rezoning reguest from Light Ind_stry (L7} District to Planned Deveiopnent (P07 District o
allow 32 f. wide streets wit~ 5C 1. nght-ot-way and emalier lot sizes fo- a 393-lot single famly
developmant on a property bearing a legal description for & 73.68 acre trast of land, more or
less, out o and forming & part of Siocks 28, 36 and 37 Palmetal Subd'vision, located alorg
the south side of Grimes Avenue approximately 8500 feet east of opop 488 AppiceEnt;
Francisco Amisga, o/e Solid Deveopmaent irc, Attachment (Planning & Devalopment)

Consideration and possible action to approve a variance to the City of rlaringan Code of
Ordinances to allow a subdivisicn with two singio-farmily residential iots to be without access to
a public road for the proposed SM Estates Subdivision, bearing a legal cescription of 10.34
acres out of Blocks 3 and 4 Resubdivision of Blocks “#, 18 and 20 in Survey 28, Briggs snd
Colemarn Subdivision, locatod along the south side of “ovar Road, aporoxirmately 3,115 feet
west of FM 607 Applicant: Scheibe Consuftng, 1 C c/o Santos and Nancy Camizales.
Attachmont (Planning & Development)

Consideration and possible action to approve the evaiuation commitiee's ranking of firms and
authorize the City Manage: fo negotiate and oxecute a confract for gssociated engineering
services pursuant o the City's Requesl for Qualifications No. 202501 for Professionsl
Engineering Services for the Cesign and Environmuntal Permitting for the Armoye Colorsds
Hike and P e Trail Pxtension Project Phase Il Atiachment (Parks & Recreation)

Consideration and possible actior on the proposal from Boy Scout Jesus Medrano, who will
fund and construct improvements et Hugh Ramsey Nature Park as pan of his Eagle Scout
Proiect. Atlachment (Parks & Recrastion)

Considerat'on and poasible action o authorize the City Manager to proceed with the removal
and disposal of 1,200 va-ds of contaminated Claes 2 soll associated with the Fuel Tanks
Project at the Racycling Cener located at 1006 § Commerce St Alachment (Pubiic Works)

Considaeralion and possible action to over hire two (2) firefighters this calendar year. (Cly
Manager}

Board Appointments:
Specifically, appoiniment or discussion and possible action lo include appoiniment and/or removal of
any position subject o appointment or removal by sfatule, ordance, or bylaws

Airpor

Anlimzl Shelter Adv'sory Committee

Audit Committea (Terma axpima i~ JLns)
Charter Raview Commities (Ad Hoz)

Civil Service Commiasion

Community Deve opmant Advisory Board ()
Caonntruction Soard of Adjustments (4)
Convention & Visitors Buresu

Uevolopment Corporetion of Harlinga:, Inc.
Downtown Improvemest Board
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Golf Course Acvisory Board

Hailingen Community improvesiment Boerd
Harfingen Holsing Authaority Board
Harlingen Finance Tarparation (G}
slarlingen Teen and Young Adut Acvesry Board (2}
i{ealthy Harlingan Advisory Board

#esep Harlingen Beautiful Board

i‘arary Advisory Board

Mayor Wellness Council

Museum Advisory Board (1)

Parks Advisory Boarc {2)

Fanning & Zoning Advisory Board

Senior Citizens Adv'sory Board (1)

Small Business Commithes

Tax Increment Fingnce Board

Litilty Board of Trusiees (1)

Vetarans Advisory Soand

Zoning Board of Azjustmant (2)

12) Executive Session: All ifems listed in this saction will be defiberated in a clossd sassion. Members of
the public ara not ganerally permittsd to attend a closed session. Executive Session Rems may be
sonsidered as an ection fem at the discretion of the Mavor Howsver, City Commission will nol fake
&ny action i closed sossion.

a) Consultation with legal counsel! pursuant to Texas Government Gode 551 0171 (2) on a malter
in whiich the culy of the attominy 1o the govemment body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texss conflicts with Chacter 551 of the Texas
Govermnment Code, is: Camimunicstion with legal counsel protected by the attormay-clies!
communication privilege and aftornay work product orvilege. (City Aftorney).

13) Action on Executive Sesalon ema: /he Cily Commizsion will reconvens in open session and msy
take action on eny Kem listed in the Executive Session Saciion of this agends
#) Consideration and possibie action on item 12{2) as discussed in executive Session,

i4) Adjournment:

. the urdersigned authority, do heraby ceriy that the above Notice of the Regular Meeting of the
Hariingen Clty Commission i¢ a true and comrect copy of said notice pasted on the bulletin board at Clly
Hall of said Ciy of Harfingen, Texas in a place convenient ano raacily accessible to the general public &t
all tmes and on the City's ntomot Website ard said Notice was posted on FRIDAY, JANUARY 31, 2026
at or before 2°.0D an@anﬂmaﬂdmmmrm ‘gast 72 hours preceding the time of said
meeting.

Dated thiz 318t day of JANUARY 2025
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SFECIAL MEETING
1Y COMMISSION ARLNGEN, TEXAS

A Spocial Mesting of the Farngen City Commilssion was held Decamber * | 2024, at 5:30 p ., at Haringen Arts
and Heritage Museum, 2425 Soxwood Street, Harl'ngen, Texas, and providing the publ's the abiiity to viow the
n'nulh;thhﬂnﬁMMmmﬂmﬁmhwﬂhmﬂudﬁmmmmeh
items listed on the agenda via vidooconferencing or tolephonically via www.myharlingen.us Thosa in attendance
wana:

immmlwmm
Daniel N. ..umcum insigner Digti

Mayor Sepulveda calied the meefing to order annoLince 2quo had been established, and stated that
the meating had beon duly posted rd} Wing procoadings were held:

mmibar, of cortain membars of that parson's famiy,
s with a conflict of interest cannot participate in
n conflicts of interest to disclose at this timg™?

| LTS LOMIMmUn

I3 o
| Lt~ JA10 R

4 gsantation by Keily Lihes id Loca: Government Coordinator with the Texas Historical Commission, on
the Ciiy of Hadingen becomin@e Cetified Local Govemment 2 and various incentives associatod with

the program.

Ms. Alexis Riojas, DID Director, introduced Ms. Kolly Littks, who highlighted the raquirements and benefits
of the CLG Program,. Ehs stated that their mission s to protect and preserve the state = "ultnricandpm"dmm
rasources, educatios, enjoyment, and aconomic benefit of oresent and future generstions. | hey have saveral
programs around the ataie, such as the Texss Main Strect “rogram, state historical markers, a cemalery
praservation program, an archasological program, and federal anc etate rehabilitation tax credits through their
office. We have 40 histor'c sites around the state and adminisier the national segiste” program in Texzs. Tre
CLG Program is a program that municinalities have demonsirated, through a certification procsss, a
coenmitment (o local preservation and savig the past fur future gencrations. Thhmmmnhkaym
Pressrvirty the bullt envirsnment and unigue cultural horitage around the state. The CLG “rogram was federally
mandaied as part of an amendment to the Netional Historic Presarvation Act of 1966 (t is administered at the.

A

il
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federal jevel by the National Park Service and state level by the Texas Historical Commission. We work 1o
empower local commurities to protect their historic resources better, The cfty can have a local historic
preservation program without deing @ CLE. This program works by identifying local priaities, mooting and
recopnizing historic preservation standards, and providing access to financial and technical services to further
the ‘dentification, evauation, designation, and potecton of bulld'~gs, sites, districts, sthictures, and objects.
We curranily have 80 CLG communities ir Texas, 18 counties, gnd 81 cilies, but not too many in South Texas.

cord i ferle Program: helps participating co.ny govemments establish and maintain & system to promots

i throughout the county and iderti'y/document historic properties located within its jutiscicion

rough state-enabling legisiation. 1o be cetified as a CLG, a county must estabiish and mainiain a CLE

Commitiee within the County Historical Carnmission and appoint & locgl Historic Preservation Officer (HPO) o

overses the County's CLG Commitiee. Participating cities develop and sustain a stong pmsarvation ethic that
uses jocat zoning and parmitting to presarve historic landmarks and districts

The main requiremenis for a city govermment 0 be certified g @ .Gnhnduptn-nmaﬂﬂﬁuﬂurda‘ﬁm
(that meets our program requirements) and establish a locs B
action 1o designate locsl landmarks and districts. They mas
landmarks, such as demolition, rehabiiitation, or relocation™
prassrvation officer (HP0) to administer the preservationon

u.mnna_a:mappmmnhm

program, :
w“}'ﬁl Prograr's benefits are rooted in preseva o5 i, give crodibility to locsl
mmuardwmﬂnnsﬂpt: ader planning progesses, e promites activities
tan"unﬂmnﬁnrnalandm agislatio ; decision-making for
the trestment of your community’s histone teso. sravide tech istan gining opportunities
ard access lo the CLG network, and we quefiififior matching ¢RI or preservation prvjects.
The THC's Annual Apaatonment from the Niltional Pafkicrvics milsiipe distributed to C1 G (10%;
FY2024 - $179,598.00 - ¥
ipiglly, funiis bebwean

Range fom 35,000 -

CLZ communities can also apply for National Park Service Grant grogram grants.

Wﬁm\hz Histaric Preservation Cfficer (1iPO)
. peman dedicaiet to administering the presscvetion ordinente and tho coity's pressrvation progrem

Tmmdwmﬂmmm-dmemmwwm
Masering with acplicants
Prapating notices
Reviewieg Certficale of Appropriptanaes (COA} applications and soeparing sisfl fepona
Processing deaigrations
Lending commission mosbngs
Enfomcing COAz
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CLGE must make avery effort to appaint an PO who meets the Secretary of the inforior's Professional

ﬁﬁ;w& fesuinn Standards.

clﬁﬁmuhmrm: histaric Preservation Ordinance
Loss! ntatutn sdopted wnd enacied by 2 coommunity that outlines tha legs! o nixetion and structurs of thelr presesvation progtam
Provides 8 mecnensm (o designeds historic msources &= focal lencmecks o disticts ard profect them from demofition,
Innansitve afterations, sic
»  Demonstrates i communky's wilingnoss it rscognize, imvest =, and protsct e hislonic cherec
o rof CLE certhcation, &0 omin&ncs mus! insiods,
it Sielemnan of puposs
1) Definition of Tenms
¥ Cmatjon of & historic andmak commisslon (S+ membens)
4) Powers and duties of the commissian
3 Appoint m oty Historc Preservetion Dfficar (HE0)
&  Criteris for designating hastors sullings and districts 1=,
I Process for sesignating histaric buiolngs snd districts

H;Wiﬁ Review procedurss end standards for alsratons o damolitior: (CxilFicite of Approprisienses)

Damolitian by negisc
M) 60-gay say on the demolition of designsted
‘1] Appasis process
An Ceoinancos showld ba Injiored to @ communitye bt can ing ach a%:
T incaniives and abatemnents .
Interm protection '

[ihe Cortificste of Appropristeness), which

.. buiiding s~ cior district
el
Ms. Little stated there is 2 d the state) that the highe- the level of govemmen?,
the son 23 ith oppasis, mwmmdumm

Ml R ‘ocal procedurms rid out In & communiy’s pressrvation ondinance
WEing changs s (hiough @ permitiing process thet mquines & preservetion
ation: mhm;ﬂﬁmﬂ@ﬂﬂmwmmMWhhm
i Tex coadis Pain finance historls praservation by ofsating income e or businsss bo kakiRy

s e flability of 20% of qualfiad sxpanses on an sigible rahabilitetion propss.
Whimmm Apolcants must be (ar-paying antities

»  Typiesity, it reauies whols-buliding mhebliintion.

. Aaministered by the NPS IRS and SHPOs.

Tmmﬂmmﬂmﬁxcmﬂ
Logisistion pesand In 2013, and the progem opanad o 2015
Allows fod 8 ciedit on the Texaa Franchize ~ax or Insumcca Premils Tax of 26% of qoaified expenses on &1 ofigible
rehabilition project
Opet o incoma-producing propeiiies, non-piofits, and pubiio unharsitiss for @ limited e
1t can ba ueed for whols-building projecie o smsliaT maintenance-type projecs,
Adminisinrad by the THC and the Tevas Samprolier.

mbunlmﬂmmmhﬂuﬂmrb

« Wil
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The slata b coadlit may be used sapamtely o In conjuntdon mhzmﬁdﬂ\uwﬂfﬂﬂw.
Cambining the cradits can make many prooscs (msiths St wam never previously fneacislly fsasibie

Guortified Local Govemment:
Heip promote (52 credie bh lecs! iopary ownors
My rmiw T orecll projects: undee locs! codas end omdinancss
Can iy tha gountwork for stefe wnd ‘ederal desigrations {Nalional Regiabw districks, siz) that qualify propactiae bo
participate

Commigsioner Mezmar stated that sevaral homes in Harlingen were dosigned oy amous architects and
askiH W50 Individual homeowner could quallfy for these grants

not quaiify for the federal tax crecll
can answer this question, A local

Ws. Little stated that @ homeowner or residential property SBllic
; local property owners. This wo.ld

but she would forward information fram the tax crodit teamg
preyervation ordinence can establish tax abatements and nid
offsed the cost of maintalning a historic proparty.

Commissioner Lopoz thanked the Texas Historics jss! ﬁhgﬂmp:mmmvidlnua

aiso congratulated Ana Hemandez, Special ProjetiEDine '‘OMint and received the resuits of
2 historic resource survay. He asked about the HPO'pfafessioral 0. standard.

_NE ationg sacke added Wit she has a maste’s
A3550 T listone Preservation, so sh Walid i architoctursl historian. I someone has an

undergraduate or graduate degroe '~ Miglery afid cxperiencéWirking in the field, they can mect those
stanuards, as well as architects. Iimy e peng Uy caticng : . There are certificate programs
i histaric presarvatior apg - ameet the Secretary of the Interior’s

: Mles was jus: certified as a CLG and

: YOLE Grant Program, and they do not have a specific imit
rmateh from the commusity or an in-kind malcn.

: 8 hirunity boundary. Regarding histor'c preservation arcas, were

&l that b a6 ity that becomes a cadified incal govemment, tha city itsell would

bacome the CLG, Whergitating joc hiﬂor‘cdmtmta those boundaries would follow tne historic devalopnent
the same lime, the bourdanesWiK! be drawn based on the hisiori development of the area.

Jihm made by Commissioner Knaley and seconded by Mayor Pro-Tem Perer fo approve the
atd™Loe onthesacond and final (esding smending the !ariingea Code of Ondinances, Article I, thy
International Airport Division 1. Geperslly, Seciion 8-25 Alrpor Operations Manual and adopting Article *
Ve lay International Airce-t Division 1. Section - 25 Alrport Certification Manual. Motion caried unanhm'.;m
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Mr. Gonzalez stated tha! a special meeting would need to be hald after the Hun-off Election of December
S the canvassing of the voles. There s cumently no date set. as it will be determined by the
‘sctions Administrator. No action was taken on this item.

Mr. Ganzalez siated he received a phhune call from Cameron County regarding the 245 votes allocated to
ine City of Hardingen to distribute to a candidate or candidates to serve on the Camerar: County Appralsal
Disrict. The procass has changed, and it s no iongor one membe o vois, The ci'y commission racenily

re-appointad David Agabright to the Cameron County Appraisal DigliefBoard. The city commission can aither
J ' idates listed In the documont.

Motion was made by Commissioner Vorales and e8¢

w-ut‘) candidate, David Agrabnight, toau .; o)

WA Fppraisai Board of Directors, Motion camied g

Kirs ey, Mezmar and Morales; AGAINST: Naone, ABSTA

8, Adjeurnment:

Gmnn'duiurmr Mazmar to cast 245
ppraiser to serve In the Carmoron
Tmﬂm,wwm

Theie being no other business io

ATTEST SApilveds, Veyor

Aﬂw, Cly

AU AN L 5
Gl =



il AGENDA ITEM UYE)
EXECUTIVE SUMMARY

Meeting Date: &, 2025

Consideration and possible action 1o adopt an ordinance on second and final reading for

a Special Use Permit (SUP) to aliow an unmanned batiery storage faciiity in a Light

Industry ("LI") District located at 1335 Memphis Street, bearing a lega! cescription of the
East 6.604 acres ou! of Block 3, Paul Hil! Subdivision. Applicant: Ravenvalt, Inc.

Prepared By: Joel Clivo ]
Title: Planning and Development Direclor

sanare: fef oo

Are funds specifically designated in the curent tuaget for the full Yes No*
amount for this purposse?
*f no, specify source of lunding ang amount requested:

Finance Director's approval: Yos No NIA

Stafi recommends approval of the request subject to the following:

1 Complying with lanning ordinances and ragulaﬁ"" ., ke Prevention Bureau's
regulations, Engineering's regulations and BulldingMispec
regulations. T m—

Instail and maintain an 8-foo! solid wall along the southwest and northeast
boundaries of the property wit" [andscaping ang an inigation systorm between the
B ‘wmu_qand the paverment.

——3:-The project must be approved by the Fire Chief prior to a building permit beﬁ:ig
issued.

-

%

City Manager’s approval. 4’{ [T Ves No I.'~I.rtn‘!u._l
City Atiomey’s approval: M [#Ves No N/A :

e




ORDINANCE NO. 25-

AN ORDINANCE AMENDING THE CONE OF ORDINANGES OF
THE CITY OF HARLINGEN (ORDINANCE NO. 16-8: TO ISSUE A
SPECIAL USE PERMIT (SUP) TO RAVENVOL ™, LLC TO ALLOW
A BATTERY STORAGE ENERGY FACIHITY IN A LIGHT
INDUSTRY (“LI") DISTRICT. LOCATED A~ 1335 MEMPHIS
STREET, BEARING A LEGAL DESCRIPTION OF THE EAST
6.6040 ACRES OUT OF BLOCK 3, PAUL HILL SUBDIVISION
SUBJECT TO: 1.) THE CONDITIONS OUTLINED IN THE BODY
OF THE ORDINANGCE.

WHEREAS, the Planning and Zoning Commission of the City of Haringen
pursuant to Haringen's Zoning Ordinance procedura, has recommended a special use
permit for certain described real property ‘n the City of Hariingen; and it is ceemed to be
in the best interest of the City of Harfingen in accordarce with said recommendation of
the Planning and Zoning Commission of the City, being the recormmendation as
hereinafter act forth; and public notice of such proposed special use parmit having been
fully made and comp!ied with as required by said Code of Ordinances and applicable laws
of the State of Texas; and the Gity Commission of the City of Haringen having held public
hearnn reference thereto, being duly and thoroughly heard: and after consideration
of the evidence presented, said City Commission is ¢f the opinion that © is in the best
interest of the City of Harlingen that said Code of Ordinances be amendad as Indicated,
now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Hariingen (Ordinance 18-8) be and the
same s herewith amended by the following described property being changed for
permissive zone use as indicated:

Special Use Permit (SUP) to ailow a batiery storage energy taciity in a Ligh? Industry ("LI%)
District | at 1335 Memphis Strest, baaring a legal dessiption of the East 8.60M0 acres of
Bl Paul Hil. Subdivision. Applicant: Ravenvat, LL.C as shown in Exhibit A, subject to:

Comply with Plaining ordinances and rogulations, Fire Prevention Buseau’s regulatiors,
Cnginesring’s ordinances and requlations, and Buiding Inspections ordirances and
ragulations

<. Install and maintain an 8-foot solld wa | along the scuthwest and northeast boundaries of
the property with ‘ardscaping and an !irigation sys'am between the wall and the
vavemsnt

3. The project must be approved by the Fire Chief prios (o a bullding permit belng issued,

'HE Zopy of the Zoning Map constituting a part and parcel of the Code of
Ordinances, as filed with the Building inspection Insgector and for the jeint use and
information of the Fla~ning and Zoning Commission shall, upon final enactment hereof,
be and the same is herewith amencec and revised to reflect that the above described
property s zoned for jand use purposas as above indicated by the boundaries therec!



peing outlined in pronounced heavy line markings and such heavy line marking
boundary enclosure being indicated within by the appropriate initials for that portion
herewith zoned for particular land uses; with the Planning and Development Director
being herewith instrucied and authorized to document such Zoning Map changes and
revisions.

" provisions of this ordinance shali become effective from and after the final and
lawful passage hereof and publication of the caption hereof as provided for and reguired
in the Code of Ordinances and appliczble state statutes,

FINALLY ENACTED this 5th day of February, 2025 at a regular meeting of the
Eiect've Commission of the City of Har ingen, Texas at which a quorum was present and
which was held in accordance with TEXAS GOVERNMENT CODE, CHARPTER 551.

CITY OF HARLINGEN

Fifyadd 5 Norma Sepulveda, Mayor

ATTEST:

Amanda C. Elizondo, City Secictary
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AGENDA ITEM
EXFCUTIVE SUMMARY

Meeting Date: February 5, 2025
Censideration and possible action to acopt an ordinance on second and finai reading for

Are request from Not-Designated (“N°) District to General Retail ("GR") District for
3 2.273-acre fract of land out of the extreme northwest comer of Biock 176, Adams
Gardens Subdivision “C" located at the scutheast comer of Bass Boulevard (FM 800) anc
Paiis Drive. Applicant: AEC Engineering c/o LS Contractors Specialist, Inc.

Prepared By: Joel Olivo l
Title: Assistant Planning and Devslocpment Director

covefiel Olivs J

A Tunds specifically designated in the curront budget for the ful  Yes  No*
amount for this purpose?
*If no, specily source of funding and amount requested:

Finznce Director's approval: Yes No N/A

Sta'f recommends aporoval of the rezoning request

Chy M;tnager‘s approval: 7 (}ﬂ [(#1Ves No N/A
| City Athme;r's mpmaiM E‘?ﬁ No N/A

HRCrezOmPe



ORDINANCE NO, 25-

AN ORDINANCE AMENDING T[HE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN: REZONING
FROM NOT DESIGNATED (“N”) DISTRICT GENERAL
RETAIL ("GR") DISTRICT FOR A 2.273 ACRE TRACT OF
LAND, MORE OR LESS, OUT OF THE EXTREME
NORTHWEST CORNER OF BLOCK 176, ADAMS
GARDENS SUBDIVISION "“C”, LOCATED AT THE
SOUTHEAST CORNER OF BASS BOULEVARD (FM 800)
AND PALIS DRIVE.

WHEREAS, the Planning and Zening Commission of the Cily of Hardingen
pursuant to Hardingen's Zoning Ordinance procedure, has recommended a change in the
#oning classification for cartain described real properiy in the City of Harlinger; and it fs
deermed to be in the best interest o° the Cily of Harfingen in accorgance with said
recommendation of the Planning and Zoning Commission of the Chty, being the
recommendation as hereinafter set forth; and public notice of such proposed rezoning
having been fully made and compiied with as required by said Zoning Ordinance and
applicable laws of the State of Texas; and the City Commission of the City of Harlingen
having held public hearings with reference thereto, belng duly and thoroughly heard; and
after consideration of the evidence presented, said City Commission is of the opinion that
it is in the best intercst of the City of Harirgen that said Code of Ordinances be amended
as indicated, now, therefore,

E;-E IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 18-8) be and the
same is herewiin amended by the following described property being changed for
permissive zone use as indicated:

Rezoning from Not Designated ("N") Distict ic General Retsil
("GR") Nistrict for a 2.27 3 atre trac: of lang, more o~ less, out of the
extrame northwest comer of Block 78, Adams Gardsns
Subdivision ‘" located at the southeast comer of Bass Boulevard
(FM B0%) and Palis Drive a8 shown in Exhlbit “A°

4 of the Zoning Map constituting a part and parcel of the Code of Ordinances,
A8 T b With the Building Inspection nspector and for the joint use ang information of the
Planning and Zoning Commission shall, upon final enactment hereof, ba and the same is
herewith amended and revised o refiect that the above described property is zoned for
land use purposes as above indicated by the bouncaries thereof being outllinea in
pronounced heavy line markings and such heavy line marking boundary enciosure being
indicated within by the appropriate intiale for that porion herewith zorea for particular
land uses; with the Planning and Deveopment Direcior being herewith instructed and
authorized to document such Zaning Map changes and revisions.



CCUIETE

The provisions of this ordinance shall become effective from and after the final and
lawful passage hereof and publication of the caption hereof as provided for and required
irn the Code of Ordinances and applicahle state statutes.

FINALLY ENACTED this 5th cey of February, 2025 at a regular meeting of the
Elective Commission of the City of Harlingen, Texas at which a quorum was present, anc
which was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551,

CITY OF HARLINGEN

rﬁ’j'i]fﬂ!f o

Norma Sepulveda, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary



Exhibit “A"

ISEEATOAT (R

e — ——

ROV LT
mwﬂ e LA

PP MG T

SN S

R

Zaa ST W R R R

50 S AT VBRI ST T AR TR _j

X ' - e e N e e )
— I\ = Lo ee i .




AGENDA ITEM
EXECUTIVE SUMMARY
Meeting Uate:  February 5, 2025

Agenda Item:
Eouxidﬂ'nﬁm and possible action to renew & Suhscription Master Agreement between the City
f Harlingen and cCivis Grant Management Software for & ose-yesr term. Attachment (Special

Projects Departmens

Prepared By: Ana Hemandez, Mobility & Special Projects Director

leCivis;samhmnamﬁu{%}-gﬁmmmtammimﬂymwlm&l
governments. The City's eCivis subscription, which is mainly used by Special Projects staff, is
set to cxpire on February 28, 2025, prompting the need to renew for another one-year term. The
(d perod of performence will be 3/1/2025 through 2/28/20286,

The renewal quote reflects an increase of $302 compared fo last year. The City can renew its
E.mmmu@cmnrm!m( ‘orporation, which is eCivis' paritner, under the
MNIA Edu

Contract #R191902 Smﬁmmmhtﬂa&mveﬂmmmml
Funding (if applicable):
Are funds specifically designated 1 the current budget for the full amount (Vesa/No)
*If no, specify source of funding and amount requesied:

[Finance Director’s approval (YM&}

Staff Recommendation:
Mmmwﬂfmmm

ICity Manager epprovsl: _ f

[City Attorney's approval: @‘_ =

form revised 04/29/0%



GOVERNMENT - PRICE QUCTATION

PHONE [T0d) B71-8500 | FAX (793} E71.8505 | 731

CARAMSOFT TECHNOLOGY CORP
11433 SUNSET HILLS ROAS | SUNTE 100 | AZSTON, VISGINIA 20192
“REE (BBB) BECARAH
VWWW.CARAMSCFT.COM | ECIVSE2CARAISOFT.COM

carahsoft.

—— —

ase Curuhaoft Cwp
Mobiiity and Special Profects Direcior Technology Covp.
11483 Sunsot Hile Rosd
Suitn 100
Haringan, TX TRESD USA Rasion, Virgiaa 20180
EMAIL: stemandec@myhadingsius EMAIL  Mandi.Ouesn@carssofl.oom
PHONE: [958) 296-5342 PHONE:  {571) BAZ-3081 FA: (703) 878508
TERMS: wfp?uuagam Ri8190% GUCTE NO: 43412
T , 21256 Ty . 01T 025
FTINS2-2° B0G0G QL Lo Q22852025
Shipoing Potnt: FOB Destinutior OLCTE EXPIRES:
Cmde Camds: VIBAMastarCand/AMEX R0 NO:
Remil Te: Same 8s Abova SHPING: ESD
wfn?mﬁﬂﬂ[thﬂm&wmﬂ} T AL PRICE: $8.500.00
Vi L TOTAL QUOTE: $8,500,00
LINEND. PARY NO, DESCR PTION QUOTE PRICE Ty EXTENDED PHICE
— = ANMUAL RENEWAL N
i PEF-RE0 T M-FATS Grrnis Hrtwors Grnvies Von-kinrt Hatwonr S50 100 TN 51000 oo 1 $5. 8400
Millon - Rosewsd 4
eCivig, Ino. - PRE-BED100M-RA
Start Dabs. 00012025
Er‘ndDﬂl.‘DZl'Zﬁ'Eﬂzﬁ___"__
2 SR 00 O0R-IATEE  Crarts Mebwark Grudes P s - Siply Resas < - £ 1000 Soop 1 $3. 1000
Botwean $50-100 Millor - Rerewal 4
City: Granitee Pre-fward Add-on Siate Grenla
’ elhds. Inc  PRES-BS0100M-R4
Start Date: 0301 /2025
dad E B g TS T r-i-1".u.-.'-: | pari .ﬂmn 225 % - 4 B8 L
Fuh
olvle, Int. - GN-USH-R4
Stan Date: (B012026
e End Cate: 02/28/20268 - L
B LD POROWAL SUB T A R SN
SURTOTA: £3.500.00
TR ™RCE o, S o
TOTAL QuOTE: $9,500.00
ot ot e S STRIRET
Mlazse add the Contract ¥ on the PO
Contract Nomnber: (OMMA - EDJ SW : R191902
By lasulng & Purchaas Ordes sgadieo thiy quots, cotarmer sgrees to the Te s o Sarvios =t % fink below:
Pt/ femesolutons. <oy auie/
Paass (ndude the fol owirg oo your PO;
- PO made oot b Caraie® with our currert sdd-ees {11453 Sunset Hilix Read, Suits 100, Reston, VA 20150)
- Payrraen teermas et30
= Shlp o mned bl 2o 02 Dress deted
‘munmgml amnlmm a1/07/2025
mare oo UGS MEATRERT TR Ny FEELTFRE)



Jalspeno 100 Bike Ride event om Ssturday, March [, 2025, from 6:00 s.m. 1o 4:00 p.m. beginning
and ending st the Boys end Girls Clud located at 1209 West Washington Avenve. Attachment
{Poliee).

v Fair Park Blvd. . West Teege Ave , esstside of the intersestion blocking east bound lsne oaly.

o Fair Park Blvd between Nortk “L.° Street end North “I” Strest (No thru raffic) io inchude alf
entries and exits from Harlingen Pecfarming Arts, Muricipal Auditoriam snd Casa de Amisiad’s
pecking lots.

North “I™ Street / Weshington Ave., westside of the intersection.

Narth “K" Streel / Waahington Ave., southside of the intersection,

North ~L." | Adsms Ave,, castside of the intersection.

North “_" Street and Adams Ave. | Tesge Ave., southside of the intersections.

Include DETOUR signs at North “1." Street / Fair Park Bivd. to send traffic nocth and onto Wichits
Avenne.

o

Prepared By (Print Name): Michae! Xester
Title: Chiefef 2alice

Signature: /%( {,’f 4

Ana Adsme with Bicysle World Ravu " the foliowing sireet closares for the 34%
Amualhhpmlﬂﬂﬁ:hlﬁﬂeambemgh:ldm&aﬂrﬂzy Merch |, 2025;

rP..F “Filr Park Blvd, / West Teege Ave., eastside of the intersection blocking cast bound lane

only.

o Fair Park Bivd. between North “_° Street and North “J™ Sweet (No thra traffic) to inciude
ull entries and exits from Harlingen Performing Arts, Municipal Auditorium and Casa de |
Amistad's parking lots.

North “J" Street | Washington Ave., westside of the intersection,

Narth “K" Street / Washingtor. Ave., southside of the inlersection,

North “1.” ' Adams Ave., eastside of the intersection.

North “L" Street end Adams Ave. ' Teege Ave,, southside of the intersections,

Include DETCUR signs at Neorth " Street ' Feir Park Blvd. to send traffic north and oato
Wichita Avenue.

e & & O B

{iﬁ"m:ﬂm wili belp to ensure (he safety of the participants and visitors stiending this
event and street closures will commense from 5:00 a.m. to 4:00 pum.

The Assistant Harlingen Fire Chief has reviewed the request and provided approval.

Jorm revised Q12605 !



Are fimds specifically designated in the current budget for the full amount Yes No* '
for this purpose?
Fi%ﬁ‘rmafﬁxﬁuﬂmumm: NA '

Finence Director’s agproval: Yes No NA |

Slaﬂ' gporaval,

f
| For Street Closures ONLY, Fire Chief's approval: [X]Yes [ INa mﬂfﬁl

Comments:

Fitetad

i Th) T apee
i tho .:'T"c

U Krim pevised 01/26/05 :



HABLINGEN FOLICE DEFARTMENT 1975
1018 FAIR PARK BLYD. HARLINGEN, TX 7450 FRONT CESK: (956) 1165400 ADMINISTRATION: (956 1165400

TO: Chief of Police DATE: 1/14/15
FROM: District Representaiive Benito Bravo #3412
RE: Street Closure Request for J4th Annual Jalapeno 100 Bike Ride

Reguestor: Ana Adame  Bicycle World RGV
Event Date: Saturday, March 01, 2025
| Time: 6:00 AM .~ 4:00 P.M.
lLocsation: Boys and Girls Ciub 1209 West Washington Ave

Description: The J4th Annual Jalapeno 100 Bike Ride is being held at the Boys and Girls Club located a1 1209
West Washington Ave. in Herlingen TX. The route of the bike ride will start and finish at the Boys and Girls
Club. All proceeds for the event will benefit the Boys and Girls Club of Harlingen

To ensure the safety of all the participants which ere estimated 10 be 500 to 800 cyclists, we're requesting the
alesumaf e fallowing strests on the day of the cvent between 5:00 AM. and 4:00 P.M

if approved, barricades are to be delivered by the City of Harlingen Strects Department prior t0 3:00 PM. on
Fridey, February, 28, 2025. A copy of the map s attached 1o this [D'C.

The following streets are requesied to be tempomnily closed throughout the duration of the event:
o Fuir Park Bivd/ West Tezge Ave. east side of the intersection blocking east bound lane onl)
o Fair Park Blvd. between North 1. Sireet and North | Street (o thru traffic) to include all entries and
exits from Harlingen Performing Arts, Municipal Auditorium end Casa de Amistad parking lots
o North ] Street/ Washington Ave. west side of the intersection
o North K Street/ Wasaington Ave, south “ify'-" of infersection
o North L Street/ Adams Ave. cast side of intersection.
o North L Street and Adams Avenue/Teege Ave. south side of the intersoctions
> $¥nplessé'iiitiude Detour Signs st North L 51/ Fair Park Blvd. o send traffic nan and onto Wichita A ve
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From: Ana Adame <Ana.Adame@arkware tech>
Sent: Fricay, January 10, 2025 6:01 PM

To: Cassandra Consiglio <ccugliar@®harlingentegov>; wrﬁmfmmmw invier

HWW@MM%M HPD <cdiaz@hariingentx.gov>
Ce: Gabriel Gonzaler <ggonzaiez@hariinrentygoy>; coook@haclingentx.us <cook@haringentx.us;

- HFD <thalderas@hardingertx gov>; Ruben Ba'lboa - HFD <rbalboa@hariingent.eon™
-~ Deeng Henderson  HFD

<ghenderson@hariinzentx.gov>
Subject: 2025 Hency Roberts Memorial Jalapenc 100 Bike Ride

Hippy 2025 to alf|

At this time, | would like to submit my reguest for street closures and barvicades for the Jelapeno 100
Blie Ride, When you have a moment, plesse review the attachments and let me know [f you have any
guestions.

1 have also attached & fiyver for your reference.

___Eem:m some mportant notes:
Ly

Date of Event: March 1, 2025 (Saturday)

Start/Finish Is located at Boys and Glris Club, 1209 W. Washington Ave.
Tl Frame of the event (Start to Finlsh) - F amte £ pm

Roads need to be closed at 5 am.

Roads need to open at 4 pm.

Siroerely

Ara Adarwe
Bicycie World RGY
11135, 77 Sunshine Strip

© reringen;yTexas 78550
" PMT956.423.3168

Cell: 556.343.5265

i ——
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Save the Date (Saturday)

ONUNE REGISTRATION

5 Bike Routes,: 12,
and 50 Mile Grave pene
Contact: Bicycle World RGV, Harlingen
oh. 956.423.3168

Stary/Finlksh located at Bows and Glirls Cub of Harlingen

1208 W. Washington, Harllagen, Tx 78550




) 2025 Jalazeno 100 Bike Ride
Street Closures

(Start/Finish @ Boys & Girls Cluk)

1. Fair Park & Teege
2. Fair Park & “I” St.
3. Washington & “K” St.
4. North “L” 5t. & Teege

&
F

e
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From: Ruben Balboa - HFD

Sent: Thursday, Jaruary 23, 2025 315 PM
Te: Frances Pena - HPD

Good eftenoon,

My apologiee for the late respansa. ['ve baesn out of the office dus 1o having the flu. We have no issues
with the street closures.

Get Qutiook for i0S

From: Frances Pena - HPD <fpera@heriingentx.govs

Sent: Wednesday, January 22, 2025 10:16:13 AM

Teo: Ruben Baiboa - HFD <rbalbos @harfingentu.gov>; Rafael Bzideras - HFD <rbalderas@harlingentgov>; Donna
Subject: RE REQUESTS

Good Mamning Asst. Fire Chief Balboa:

| would ask if you could pleass review the aftached street closure requesis for the following
events:

1. JALAPENO 100 BIKE RIDE EVENT; and,

2. OUR LADY OF ASSUMPTION CATHOLIC CHURCH - ANNUAL SPRING KERMES

WMW recommendation so that | can include as an agenda item at the next City
Com meeting

Thank Youl

Fruances Pena,
Execuiive Admin. Assi.
(Hfice of the Chief of Folice
1018 Fair Park Blvd.
Hariingen, TX 76550
954-214-5403
fpena@hea-lingentx.gav

s

W et decomgey iz e Ty convisen ndnmdion: el g 10 10 saader, which [ g aly povieged. The oo in s ® evienes ons 100 B e of e
wrﬁy’ﬂiﬁnhmﬂ I7 yewi 2w ok s Ankewcdd mopient, you 23 hemsby nolifnd S any decas . aonying. deiritor o e o sry sction & rellancs o, e
conkan®s of tha smad inkerrmaeion & akocly rbaddan and prokblied. 1 pow Faem moteed B wrad w eoor, pate 'mooalely codie us b besehers 0 wmnge by Ve depesiion
i sl vy w0



AGENDA ITEM ' ’@*'
EXECUTIVE SUMMARY

mmmmemmmvnnmfmwwcfmmmm
closs the Eastside intersection of South “M" Street and West Lincoln Avenue; the |

nlleywuymﬂnImmwkanmmelnhvm.a,md&eWmﬁdemofSuuﬂ:“L“
Street and West Lincoln Avenue from 8:00 a.m. to 1 1:00 p.m. on Saturday, Aprii 26, 2025, for their
Arnual Spring Kermes. Atiachment {(Palice).

Prepared By (Privt Name): Michas! Kester
Title: Chief of Police

Aqf Al
Signatm . Wil ferae

R.mr Fr. m;bmlhlgﬁc mrumrﬂyafmmcmhmmmmﬁn
S— the Esstside intersection of South “M” Street end West Lincoln Avenue; the alleyway

ragf 00 Block of West Lincoln Averue; and, the Westside intersection of South “L" Street and
West Lincoln Avenue from 8:00 am. fo 11:00 pan. on Saturdey, April 26, 2025 for their Annual
Spring Kermes

The street closure will beip to ensure the szfety of the visitors attending this gvent.

The Asst, Fire Chief has reviewed this reguest and provided his approval.

Auﬁmdsspactﬁﬂﬂydmmdmthwhﬂgm‘brth:ﬁlﬂm ~ Yes Neo*

) Mmafﬂﬂmﬂmtw N/A B

Finance Director’s approval: Yes No | NIA

For Street Closures ONLY, Fire Chief's approval: (X Yes [INo [ N

CWMWIW /7 B @H I No | Iwa

form revised 01/26/09 |

Aras



ATER-DEPARTMENTAL COMMUNICATION
IBiR FATR FARK BLVD., HARLINGEN, TX 78550 FRONT DESK: (956) 116-5401 ADMINISTRATION: (356) 3465403

TO:  Chlel of Police DATE: 1720135
FROM: District Represcutative Bemito Brave #3412

RE: Street Closure for Our Lady of Assumption Cathelie Church

Requestor: Rav. Fr. Ruben Delgado / Pastor of Our Lady of Assun ption Church
Event Date: Saturdsy, April 26, 2025
lime: :00 em. 00 p.my

®

Location: Our Lady of Assumption Church (1313 West Buchanar Ave_ Harlingen, Texas

Mr. Delgadois requesting & street closure on behalf of Our 1.ady of Assumption Catholic Church for their
Annuzl Spring Kennes, The event will be held on Saturday, Aprl 26, 2025 from 8:00 2.m. 1o 11:00 p.m. on the
church parking iot. Mr. Delgado is requesting the closing of the 1300 block of West Lincoin Street for the
durstion. of the event. The closing of the stres! will ensure the safety of sll participants attending the event and
E}i' 5, H I

If approved, barricades are 1o be delivered by the City of Harlingen Streets Department prior to 400 p.m. on
Friday, Aprl 25, 2025 and remeved from the roadway on Apeil 25, 2025 at 11:00 pm. A copy of the map i
attached (o this IDC

a8 Close the esst side intersection of South M Sireet and West

o Close the alleywsny in the 1300 block of West Lincoln Ave

Close the west side intersection of Scuth [. Street and West |







Quwr Landly of Aesumpdias Cetielio Church
Eam Malfipe Mer! Rissiom
1303 W, Buchnmnum Rve.
Earfmgen, T 78550

January 10, 2025

Mir. Michael Kester, Herlingen

Chief of Police, City Manager, Mayor &
City Commissioners, City of Harlingen
1018 Fairpark Blvd., Earlingen, TX 78550

Ref: Street Closing for our Parish Kermes from 8 a.m. to [ 1:00 p.m. one day.
Dear Chief Kester:

Greetings!

I am Fr. Ruben Delgado, Pastor at Our Lady of the Assumption Catholic Church.

On Satunday, April 26, 2025, Our Lady of the Azzumption Catholic Church will be having our
annusl Spring Kermes.

On behalf of our parish community, we request the following permission;

Permission from you and your department in closing of the Street at the 1300 block of
West Lincoln Street.

We are requesting this itemn to be included on the agenda for the next City Commission meeting.

Approval of this request will help prevent any sccidents to the children/community attending
the Kermes.

We thank you and the City Commission for the support 2nd commitment you have provided in
the past years for this event and look forwerd to your continued support and wait for your
response.

Sincerely,

Rev. Fr. Ruben Delgado, Pastor
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|
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Friday, January 17, 2025 B:31 AM
Benito Bravo - HPD; Jose [ Lopez - HPD; Orando Gonzales - HPD; Rauf Flores - HPD
FW: STREET CLOSURE REQUEST
Attachments, DOC pdf

Renito

[——

From: Frances Pena - HPD
Sent:

Tex:

Subject:

From: Frances Pena - HPD

Sent: Thursday, lanuary 16, 2025 12:50 PM

To: Hector Leal - HPD <hleal@®haringenb.gov>; LL. Garcla - HPD <jigarcia®harlingente.gov>; Michael Fechner - HPD
amfechner @ harlingentegov>

Subject: STREET CLOSURE REQUEST

DC Leal / Commander Carcia
Attached is a street closure reguest we received laday.

Please submit the DR's paperwork tc me so that | can timely submit this request to be
put on the agenda at the next city commission meeting.

Thank Youl

Fruances Pena
Executive Admin. Assl.
Office of the Chief of Police
018 Fair Park Blvd.
Harlingen, TX 78550
¥56-216-5603
pena@hiringanix.goy

This rrad § 0w docaesnl thit scoompiy e ezl may oo akoomeic betngng 10 e sender, i b lapaly ooviligas Tha imfmaniton i insenced anfy lor e ae of he
indrickusl o AoTiey st 0 e orwd 1 vou B fof B i e,y s ipesty ooskiad thed e diegiwum, ooprng, diskfuti: o indeg of ey acion e mikaace o e
wﬁﬂﬂ“iﬁ%ﬁm. 1 you e mcadvnd This aeval I e, pinesa immediekely nolily 8 by wE00ne bo amngs ke e Seormdon, of
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From: Ruben Balboa - HFD

Sentz Thursday, lanuary 23, 2025 215 PM
To: Frances Pena HED

Subject: Re: STREET CLOSURE REQUESTS
Good sfismoon,

My apologies for the late response. I've been cut of the office due to heving the fiu. We have no issuas
with the street closures.

Get Qutiopk for iOG

From: Frances Pena - HPD <fpena @harlingentx.gov>
Sent: Wednesday, January 22, 2025 10:16:13 AM
To: Ruben Balboa - HFD <rbalboa@harlingentx.gov>; Rafael Balderas - HFD <rbalderas@harlingentx.gov>; Donna
Henderson - HFD <dhenderson@harfingentx.gov>

Subject: STREET CLOSURE REQUESTS

Good Morning Asst. Fire Chief Balboa:

| wouid ask if you could please review the attached sireet closure requests for the following
events:

1. JALAPENGO 100 BIKE RIDE EVENT; and,
2. OUR LADY OF ASSUMPTION CATHOLIC CHURCH - ANNUAL SPRING KERMES

Please provide your recommendation sc that | can include as an agenda itemn zt the next City
Commission meeting

Thank Youl

Puances Pena
Executive Adrmin. Asst.
Office of the Chief of Police
1018 Falr Park Bivd.
Harlinger, TX 78550
956-216-5423
lpaca@haringenty goy

Thie sr L s docyrmnty Syl socoorpaty Bl G ey CoRE Biloreon MIDNgInG io the sendes whvth i sl e [he rormaion w e only 67 B s &0 e
Irciwirium te 20y sdaied it Tos el 1 ponr 50 1l e e recapies, v e ey odled Pl ey decias, cooyang, cesebon or Inking of ey a0Hon In e O £

cordeny, o Vi e aoeeion o Ly ehkson mrl prondbiled] ¢y haeve ricred Tye seodl i vy ekt prvmerkadaly oty o By sisahone o seegs o The dedowion o
T oripnid SoC et



AGENDA ITEM ")&2)

Consideration and possible action to approve a resolution autiorizing the City Mazager to submit
a grant application to the Office of the Govemnor — Bullet-Resistant Shield Grent Program,
FY2026, which will be used to fund shields for officers of the Harlingen Police Department

| (Special Projects Department)

r Prepared By (2r'nt Name): Michaei Kester
Title: Chief of Police

Signature: ;. ¢
M W

The Office of the Govemor is soliciting applications from law enforcement agencies to equip

peace officers with bullet-resistant shieids. State funds for the projects are authorized by a Budget
Execution Order proposed by the Legislative Budget Board and ratified by Governor Abbott o
June 28, 2022, pursuant to Texas Government Code, Section 317.002 and Section 317.005(b).

There is no match for the grant. The grant period is from 09/01/2025 — 08/31/2026.

—

Are funds specifically designated in the current budget for the full amount Yes | X | No*
for this purpose?
*I£ no, specify source of funding and amount requestec: The source of funding will derive from
reimbursement requests to the Office of the Governor

Finance Director’s approval: S lYe | Ne | WA

5taff recommends that we sobmi? an applicetion,

City Manager’s approval; K/; B’?’c& . No | |NA

City Attorney’s approval: m - M N | IN/A

fowm revised D1/26/09 1



RESOLUTION NO. 2025

A RESOLUTION OF THE CITY OF HARLINGEN, TEXAS, AUTHORIZING THE CITY
MANAGER TO SUBMIT A GRANT AFPLICATION TO THE OFFICE OF THE
GOVERNOR UNDER THE FY26 BULLET-RESISTANT SHIELD GRANT PROGRAM
TO FUND SHIELDS FOR PEACE OFFICERS OF THE HARLINGEN POLICE
DEPARTMENT

WHEREAS, tre grant program is authorized by & Budget Fxecution Order propesed oy the Lagislative
Budget Board and ratified by Governor Abbott cn June 28% 2027, pursuant to Texas Government Code,
Section 3.7.002 and Section 317.005(b); and

WHEREAS, the Ciiy of Harlingen finds it in the best interast of the citizens of Hariingen, Toxas, and
the region to apply for funding from the Office of the Cavernor, which will be used to fund bullet-resistent
shields for officers; and

WHEREAS, the goveming body of the City of Harlingen, Texas, understanding the financial
limitations and obligations related to such funding, inciuding the full return of grant funds in the event of &
loss or misuse of the Bullet-Resistant Skield Grant Program funds, endorses the submission of the
application; and

WHEREAS, the Uity of Harlingen City Commission would like to memorialize its support for the
Cify's grant application vis this Resolution.

NOW, THEREFORE, BE IT RESOLVED that the City Commission suthorzes the City Manager
or designee to submit 2 grant application on behalf of the City of Harlingen, Toxss

CONSIDERED AND ADOPTED this dsy of 2025 at a Regutar Meeting of the
Electve Commission of the City of Harlingez, Texss, &t which a quorum was present, and which was heid
in accordance with Government Code Chapler 531, as amended.

Norms Szpulveda, Mayor

ATIEST:

Amznda C. Elizondn, City Secretary

Pags lof 1



AGENDA ITEM ’E )

EXECUTIVE SUMMARY
Meeting Date:  February 5% 2025

& lication to the FY 2026 Office of the Governor — General Victim Assisiance Program,
to continue funding toe Caime Victim Lisison posttion at the Harlingen Police Department
Projects Department)

_ @ﬁpym and passible ction to approve & resolutios auorizing the Cliy Manager to subimnit
app

|

 Prepared By {Print Name): Michze! Kester
Title: Chief of Pelice
Sigrature:

Th# Office of the Govemor—General Victim Assistance Grant Program funds services and
4ly to victims of critne to speed their recavery end aid them through the criminal

rprmm The Crirme Victim Lialsos {CV1.) position at the Harlingen Poice l‘lrepuman‘
#88.518 victims and survivors of erime by troviding them with educational matenia’ snd resources.

The: grant is effective from (9/01/2025 - 08/31/2026. A 20% match is required.

OOGC request: $45,884.04
20 % match: $11,471.01
| Totl project cost: $57,355.05 : s

Ase funds specifically designated in the curent budget %or the full amovnt = Yes '-—‘ No*

for this pucpose?
&Wmﬁ source of funding and amount requested: The source of funding will derive from
reimbursement reques's to the Office of tos Governor

Finance Director’s approval: Yes Ne N/A

Sirif recommends thut we submit an application

| Cltv Manager's approvalk: g ]E"i’ts No N/A
i -a_;E-'-.q;.: =
I oE e : p—
i = 2 :
City Attorney’s nppmwiz_ﬂ_’ » [Bv= No N/A

I giriﬁmmﬂfmw !
ll!h -



RESOLUTION NO.2025-

~ " ARESOLUTION OF TEE CITY OF HARLINGEN, TEXAS, AUTHORIZING THE CITY
'MANAGER TO SUBMIT A GRANT APPLICATION TO THE OFFICEI OF THE
GOVERNOR UNDER THE FY 2026 GENERAL VICTIM ASSISTANCE GRANT
PROGRAM TO CONTINUE TO FUND THE HARLINGEN POLICE DEFARTMENT’S
CRIME VICTIM LIAISON POSITION

WHEREAS, the ity of Herlingon finds it in the best interest of the citizens of Her imgen, Texss, and the
region 1o submit an appliceiion for funding the Crime Victim Lisison sosition al the Harlingen Police
Depertment, and

WHEREAS, the governing body of the City of Harlingen hed cansidered the proposed gt funding
orpormmity iinder the General Victim Assistasce Program, FY'2026, in the proposed amozn of $45,884.04,
with fﬁ}yﬂng responsible for 8 20% match ‘n the amount of §11.£71L01. Total profect cost: $57,355.05

WHEREAS, the governing sody of the City of Herlingen, Texes, understanding the S-ancial limitations
and oblipations related to such funding, (nciuding the full retu= of grant funds in the svent of 2 loss or
mignse of the Geneszl Victim Assistence Progrem funds, endorses ths submission of the zpplicstion; and

WHEREAS, the City of Harlingen City Commission wouid like ‘o —emorialize its suzport for the City »
grant application via this Rezolution,

NOW, TEEREFORE, 3E IT RESOLVED thet the City Commission authorizes the Uity Manager or
designes to submit 8 grent application: on behe £ of the City of Har ingen, Texas

CONSIDERED AND ADOPTED this  dayof 20:2% at a Reguias Masting of the Elective
mmfﬂm Uity of Haniingen, Texas, st which a cupron wes prosent, snd which was held n
,  with Governent Code Chaptsr 221, &5 arvended.

Norme Sepulveds, Meyor
&A.‘.Lm" A
Amanda U Elizondo, City Secreiary
Pape1ail

ot



AGENDA ITEM '@')

EXECUTIVE SUMMARY

Mﬁ' Date: FWS“':WZS

Consideration and posaible action to approve a resolution a.a;tlmrlz:'ng the City Menager to submit
& grant spplication to the Office of t{.c. Govemnor ~ Crimira’ Justice Progmu, FY 2026, which wil.
be used to fund radios for patrol units of the Harlingen Police Department (Special Projects
Depariment)

Srepared By {Print Name):  Michael Kester
Title: Chief of Paolice
Sigrature:

The Office of the Govemor solicits applications for projec's that promote public safety, reducs
crime, and improve the criminal justics svstem. Federal Funds are suthorized under 34 US.C.
15} Edward Byme Memorial Justice Assistance Grant Frogram (JAG). JAG funds are mads
e through & Congressional appropriation to the U8, Department of Justice, Bureau of
Lsum Assistance

The Haclingen Police Depariment plans to request $61,560.20 from Motorola to purchase 10 radio
systerns that include al! necessary accessories. There s no mateh for the grant. The prant period is
ffom 10/01/2025 - 09/30/2026.

—_— e e am

ﬁmfunasamﬁcm_} designated in the current budget for the Sl amount Yes | X | No*
for tais nurpose

l W%ﬁ source of funding and aount requested: The source of funding will derive from
reimbursément requests to the Office of 2o Governor

Firance Director’s approval: Yes No N/A

St recommends thist we submit an application.

City Manager’'s approval; /.2'/; Eﬂf'_ﬂ. No N/A
P R S A N G e e = |

City Attorney's approval: E‘?" KMo N/A
Sform revised 0172609 i
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RESGLUTION N0.2025-

A RESOLUTION OF THE CITY OF EARLINGEN, TEXAS, AUTHORIZING THE CITY
MANAGER TO SUBMIT A GRANT APPLICATION TO THE OFFICE OF THE
GOVERNOR UNDER THE FY 2026 CRIMINAL JUSTICE PROGRAM TO FUND
FADIOS FOR PATROL CARS OF TEE HARLINGEN POLICE DEPARTMENT

WHEREAS, the gra=: program's Federal Funds are authorized znder 34 U S.C. §10152 Edward Byme
Memoria! Justice Assisiance Graot Program (1AQ).

WEFEREAS, the Criy of Harlingen finds i iz the best interest of the citizens of Haclingen, Texas, and
the region to apply for funding from the Office of the Goverpor, which will be used to fund radics for patrol
cars of the Harlingen Police Department; and

WHEREAS, the governing body of the City of Harlingen, Texes, understanding the financizl
Emitaticns and obligations related to such firding, including the full retem of grant finds in the event of s
Joss oc misuse of the Criminal Justice Program funds, endomses the scbmission of the application; and

WHEREAS, e City of Harlingsn City Commissios woulc like to memorialize its support for the
City' s grant applicetion via this Resolution.

NOW, THERENORE, BE IT RESOLVED that the "ty Coznmigsion authorizes the City Manzge:
or designee to submit a grent epplication on behelf of the City of Herlingen, Toxas.

CONSIDERED AND ADOPTED this duy of 2028 at & Reguler Mesting of the
Elestive Commission of the City of Harlingen, Texes, at which & quorum was present, &nd which was held
in accordance with Government Code Chapter 37, a5 amended.

Nomma Sasuivede, Mayor
e

ATTEST

Amenda C, Elizondo, City Secretsry

Page 1 of )



AGENDA ITEM n
EXECUTIVE SUMMARY

-
(>

Meeting Date:  Feb 5% 2025

Cazsidemation and poss’bie action o approve a resolution authonizing the City Manager to submit
& grant application o the Office of the Governor - Rifie Resisiant Body Ammor Grant Program,
FY2026, to fund sifle-resistant body ermor for officers of =2 Harlingen Polics Departtnent

Attachment (Special Projects Departmeni)

Prepared By (Print Name): Michael Xester
Titie: Chief of Po.'ce
Signature:

"

The Office of the Governor is soliciting soplications from lew enforcement agencies to equip
pesesuffoers with rifle-resistant body armor. State funds for the projesis are authorized under the
T3 General Appropristions Act, Articie 1, Rider 26. Thee is no mateh for the grant. The grmj

period is Fom 09/01/2025 - 08/31/207¢6.

Are funds specifically designated in the current budget for the full amount Yes No*
for this purpose?

*If 2o, specify source of funding and amount requested: The source ufmrngmddmvafmm
reimbursament requests to the Office of the Governor

L%ﬁﬁe ﬂ%gfpcw’s gpproval; Yes Mo N/A

Stafl recommends that we submit an appiication.

City Manager’s approval: /,{; @’Y’m No N/A

_!-‘.\-._:uf-:lw..

City Attorney’s approval: zi F @C@. [ dres No N/A

flares -'n'u'acf -‘}H‘ (Y |
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RESOTUTION NO. 2025-

4 RESOLUTION OF THE CITY OF HARLINGEN, TEXAS, AUTHORIZING THE CITY
MANAGER TO SUBMIT A GRANT APPLICATION TO THE OFFICE OF THE
GOVERNOR UNDER THE FY 2026 RIFLE RESISTANT BODY ARMOR GRANT
FROGRAM TO FUND BALLISTIC FLATES FOR PEACE OFFICERS OF THE
HARLINGEN POLICE DEPARTMENT

| WHEREAS, the grant program is authorizec under the Texas General Approcsialions Act, Articie |,
der 26 for trusted progren:s within the %5z of the Goversar, end

WHEREAS, the City of Harlingen finds it in the best interest of the citizens of Herlingen, Texas, end
the region w apply for funding from toe Offics of the Governor, to fund rifie-resistant body ammor for
officers; and

WEHEREAS, the governing body of the City of Herlingen, Texas, understancicg the financial
limitatiozs end obligations related to such furcing, including the fuli retum of grant Sinds in the event of 5
Inss or misuse of the Rife Resistant Body Armor Grant Program Sinds, endorses the stbmission of the
#pp licstion, end

WHEREAS, the Ciiy of Harlimgen Oy Commiesion wouic Lke 0 memorialize its suppost for the
VR R Woplication via this Resolution

NOW, THEREFORE, BE IT RESOLVED ‘har the City Commuasion authorizes the City Manager
or designes to submit 8 grent spplication o Sehaif of the City of [inclingen, Toxas,

CONSIDERED AND ADOPTED this day of 2025 st & Reguls- Mecting of the
Eiective Commission of the City of Harlingen, Texas, at which 2 goorum was present, end which was held
in accordance with Goverrunent Code Chapies 55 | gs amended

R

Nomma Sepulveds, Mayo

ATTEST:

Amazda L. Elizondo, City Socretary

WidaR?

Page L orl



AGENDA ITEM 17@
EXECUTIVE SUMMARY o L

‘rg Date:  Februar 5“1@1‘5

- ..rL_".-.m md:msbcmhnrhwamml;tmaﬁﬁhﬂmgmr&'}rmnﬂgﬂmm
& g:'mt zpplication % the Federal Fiscal Year 2025 Office of the Governor — Sizte Homeland
Seourtty Program - LETPA Projects (SHEP-L), to fund bellistic heimets for the Harlingen Police
Department SWAT team. Attachment (Special Projects Department)

Prepared By (Print Name):  Michae ¥esier
Title: Chie! of Pelice
Sigrature:

gpgressionel mandate (911 Act), at least twenty-five percent (2.5%) of the combined
RS Security Gran! Program funding rmust be used for Law Enforcement |erronsm
Prevention Activinies (I.ETPA). FEMA kas increased this requirement to 35%. This solicitation
suports state, tibel, and local preparedress activities that continue to build lew enforcement
capahilities to prevent terrorist attacks and provide law exforcement and public safaty '
communities with furds to support critical prevention and protection activities. AL LETPA
invesiments must be consistent with cepability iargets set dunng the Threet and Hazard
Idertification and Risk Assessment (THIRA) process and geps identified in == State

Precaredness Report (SPR).

Federal funds are authorized under Section 2002 of the Homelang Scourity Act of 2002, as

amended (Pub, 1. Na. 107-296), (6 U.S.C. 603), State Homeland Security Program (SIISP) funds

Wnﬂe through a Congressional appropriation {0 the United States Department of
and Security (DEHS).

The Harlingen Police Department piars to request funds 1o purchase new bellistic helmets with
compatible radio communication accessories, There 15 no maieh for the grant, The grant penod 15
from 09/01/2025 to 08/21/2026.

Are funds specificzlly designated )u the curment budge! for the full amount Yes | % | No*

for thig purpose?

bl 4 ify source of funding anc amount requested: The source of Amdmg will derive from
t requests ‘o the Office of the Govemor

Finance Director’s spproval: Yes Na N/A
| S5taft recommends thet we submit an asp_caton.

City Manager's approval: ” " E’ﬁs No N/A




Ly Artormey s spereval ]:i Yes E] N ‘j N/A |

e

I g e
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RESOLUTION NO. 2025-

A RESOLUTION OF THE CITY OF HARIINGEN, TEXAS, AUTHORIZING TEE CITY
MANAGER TO SUBMIT A GRANT APPLICATION TO THE OFFICE OF THE
GOVERNOR UNDER THE FEDERAL FISCAL YEAR 2025 STATE HOMELAND
SECURITY PROGRAM - LETPA PROJECTS (SHSP-L) TO FUND BALLISTIC
HELMETS FOR THE HARLINGEN POLICE DEPARTHENT SWAT TEAM

WHREREAS, the grant program’s Federsl funds are suthonized under Section 2602 of the Homeland
Sacurity Act of 2002, as amended (Pub. 1. Nc. “07-296), (6 U.8.L. 603).

WHEREAS, the City of Hirlingen finds it in the best interest of the citizens of Harlingen, Texzs, and
the rogion toapply for funding from the Office of the Govemner, wiich will be used io fuzd bailistic helmets
for ihe Harlingen Police Department SWAT t=am; and

WHEREAS, the governing body of the City of Harlingen, Texan, uncerstancing the f{inancial
limitations and obligations related %o such funding, including the full retum of prant fiunds &= the event of ¢
loss or misuse of the Stzte Homeland Security Grant Progres: Ginds, endorses the submission of the
application; and

. WHEREAS, the City of Herlingen City Commission weelc lixe 1o memonalize 15 support for the
Ciiviyeran) application via this Resoletion.

NOW, THEREFORE, BE IT RESCLVED that the City Commission authorzes the City Manager

o designee to submit 2 grant application on bezalf of the City of Barlingen, Toxas

CONSIDERED AND ADOPTED this day of 2025 at & Reguler Mesting of the
Elective Commission of 22 City of Harlingen, Texas, at which & quomum was present, end which was held
i sccondance with Government Code Chapter °1 || as amendsd.

Norme Seplveds, Mayes

ATTEST:

Amards . Elizondo, Cliv Secretary
Y ALY R

TR TR
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Wik [
AGENDA ITEM {9
EXECUTIVE SUMMARY

Date: Februsrv 5™ 2025

Consideration and possible action to approve a resclution authonzing the City Maneger to submit
& grant gpplication o the Office of the Goveror Border Zone Fire Deparoments, FY 2026
Atiachment (Special Projects Departmens) ) _

‘Prepared By {Print Name):
Thie:
Signature:

The Office of the Governor’'s Homeland Security Grants Division has issued a fundirg
amnouncement for the FY 2025 Border Zone Fire Departments (BZFD). Tzis program aims to
provide grants ‘o professional fire depertments along t=e Texas-Mexico boerder region for
specialized equipmen:, muinfenance, andmdma]supp“sslomppu gmergency Services
associated with border security activities a:d crime deterrsnce. Funding is euthorized under the
| Texas General Appropriations Act, Asticle |, Rider 31 for Trustee Programs within the Office of
' the Governor.

| Thety will apply for equipment and/or supplies and direc: aperating expenses, £s appropriais, {0
suppont border security activities for an amount not =xceeding $250,000. The grantor agency
recvires a resolution authorizing the submission of a grant application. Said resclution must clearsy
identify the name of the project for which funding is requested, the match commitment (7
applicabie), the name and titie of an zuthorized officiel who s given the authority to apply for,
pecept, reject, alter, or terminate & grant, and a written asscrance that the city will retumn all funds
to the grantor in the event of loss or misuse of grant funds ‘

_—

Are funds spcciﬁc:al’y designated in the current budge: “or the full amount Yos | X | No*

SQM l"y source of funding and emount requestzc: The source of funding will d!:nw.‘: from
reimbursement requests to the OfSce of tae Governor

Finance Director’s gpprova: Yes Mo N/A

City Manager’'s approval: Yes No N/IA l

Jorm revised 01/26/09 |



T RESOLUTION NO, 2025-

s U

A RESOLUTION OF THE CITY OF HARLINGEN, TEXAS, AUTHORIZING THE CITY
MANAGER TO SUBMIT A GRANT APPLICATION TO THE OFFICE OF THE
GOVERNOR FISCAL YEAR 2026 BORDER ZONE FIRE DEPARTMENTS

WHEREAS, the Office of the Govemnor's Homeland Security Grants Division, through its
Fisca! Year 2026 Bordez Zone Fire Departments (BZFD) Program, provides graats 1o professional
fire departmerts along the Texas-Mexico border region for soecialized equipment, mainienance,
and medical supplies o support emergency services in comsction with border secunity activites:
and,

WHEREAS, the sy Commission finds it in the best interest of the citizens of Halingen.
Texas that the be operated for 2026; and,

WHEREAS, the governing body of the Ciry of Herlingen, Texrs, undersynding the financial
limitaticns end obligations related 1o such furding, including the fu’l retum of grant funds in the event o7a
loss or misuse of the Border Zone Fire Depactmonts prograss funds, endorses the submission of the
appication; and

WHEREAS, the City of Harlinpgen City Cormmissioz weuld lize 10 memorialize its support for the
iy« grant zpplication via this Resclution.

NOW, THEREFORE, BE IT RESOLVED that the City Commission authorizes the City Mansger
or ,1-.-;..%1:,-; to submit & grant spplication on beha'f of the City of Herlingou, Texas.

WHF"

CONSIDERED AND ADOPTED (s dayof 2025 at & Regules Meoting of the
Elective Commission of the City of Harlingen, Texas, at which 2 g:onmm was present, and which was held
in sccordance with Govermment Code Chanter 551, as amended

Norma Seoulveds, Mayor
WHF'

ATTEST:

Azenda C, Elizondo, Ctiy Secoetary

Fagelofl



Cezsideration and possible action %o e n gucnorizing the City Manager to submit
ag:amtpphmﬁntafheﬂﬂﬁmnfﬂwﬁmmr Federzl Fiscal Year 2025 State Homeland
Secufify Program ~ Reguler Projects (SHSP-R). Attachmert (Special Projects Department}

2reparod By (Print Namel: _l
Tite:
) Signature: l

(g S~ R Sy~ W T T e S =i |
Tzis announcement soliciis applications for projects that sugport state and local efforts to prevent
ter-orism and targeted violence and prepers Sor the threats and hazards that pose the greatest risk
to the securnity of Texas citizens. The OfFce of the Governor (O0G) and Pablic SBafety Office
(PSO) ovide funding to implement investments that build, sustuin, and deliver the 32, core
memmmgammamm-lmtmw This funding supports tate, tribal,

preparedness activities that acdress high-priority preparedness gaps ecross all core
capadilities where & nexus to lerronsm ox'sts. All investments must be consisten: with capability
targets set during the Threat and Hazard [dentificetion and Risk Assessmont (THIIRA) process and
gaps identified in the Stakeholder Preperedness Review (SPR). a1l SHSP projects must sssist
grantees in achieving target capabilities related fo preventizg, oreparing (o1, prolecting against, or |
rzenonding to acts of temrorizm,

Federal funds ave avthorized under Section 2002 of the Homeland Secunty Act of 2002, as l
armended (Pub, 1. Mo. 107-296), (6 1.8.C. §03). State Hoxeland Security Program (SHSP) funds
are made available through & Congressional appropriztion to ‘he United States Nepartment of
Homeland Secwity (DHE). All awards ave subject to the evailability of appropriated federal funds

| % axﬂcazx:m or additionzl requirements that may be .mposed by lzw. ]

There 12 no mateh for toe grant. The grart period is from 09/01/2025 to 08/31/2026,

el

Are t budget for the full amouxnt Y ¥ | Wo* |

funds specificaliy designated in the current es o
for tais purpose? |
‘Lm,mﬁ*mm{&fﬁm&mgmdmmhmq'mad 'I‘J:ewmeu"i‘unmngmdmve&n“

imbursement regussts to the Office of the Governor

L : [ ¥ o 1M H-
E I"IE.TI"I;. |i E appmvd YE—‘S ﬂ H.f,rﬁ.

—_

_ 2taff recomumends that we submit & applicstion.

City Manager’'s approval: Yes Na NIA

form reslsed OI/28/00 I

=y A
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" RESOGLUTION N0, 2025 -

A RESOLUTION CF THE CITY OF HARLINGEN, TEXAS, AUTHORIZING THE CITY
MANAGER TC SUBMIT A GRANT APPLICATION TO THE OFFICE OF THE
GOVERNOR UNDER THE FEDERAL FISCAL YEAR 2025 STATE HOMELAND
SECURITY PROGRAM - REGULAR PROJECTS (SHSP-R)

WEEREAS, the Office of the Governor's Homeland Security Grants Division, through its
Fiscal Year 2025 State Homeland Security Program — Reguler Projects, for pro ects that support
state and local efforts to prevent terrorian: and targetsd violence and prepere for the threats and
haza:u:.s that pose the greatest risk to the security of Texss citizens; and

] .‘H.i‘

WHEREAS, the gra=t program’s Fedess] funds are authorized under Section 2002 of the Homelarnd
Seourity Act of 2002, 23 enended (Pub. _. Na. 107-296), (6 U.5.C, £03),

WHEREAS, tze City Commission Sncs 't in the best Interest of the citizers of Harlingen,
Texss that the be operated for 2025; and,

WHEREAS, the goveming body of tze Uity of Harlinger, Texas, undersiaiing the financisl
limitetions and obligations related to such funding, including the 2.1 retumn of gract funds in the event ol z
loss o mispse of the State Homeland Securitv Grant Program funds, endorses the submission of the
apslication; and

mmme""}rafﬁuhnﬁn"ﬁ Commission would ke to memaorisiize it5 support for the
Ry peant’ nppi.nat.n* vie this Resolution.

NOW, THEREFORE, BE IT RESOLVED tha: the City Commission authorizes the City Mansge:
or designes to submit & grant spplication on besalf of the City of Harlingen, Texss.

CONSIDERED AND ADOPTED (25 dsy of 2025 ot u Regiiar Mocting of the
Elecitive Commission of the City of Harlinger, Texas, &t which a cuoram was present, and which was heid
n accordence with Govermment Code Chapter 251, as amended.

Norme Sepulveda, Mayer

ATTESY:

Amsnds . Elizondo, City Secretary

T

Page 1 of 1



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date:  February 5, 2025

Agenda Item:
nnudu&uuumdpmmbhmmma $10 discount for any of the following full, half,
SK, and rely races at the Harlingen Marathon, with a one-time code administered for cach to
increase the oumber of participants. (Convention & Vivifor's Bureau)

clubs
CISD employees
Veterans & Military
|City of Harlingen employees and Elected Officials

Prepared By: Edg_arsma.hmw

Brief Summary:
Wewwldhkemuﬂ'ermmmmmuwﬂﬁnupsmdmmdm

'Funding (f applicable):
Are funds specificaily designated in the current budget for the full amount (Y'es/No):
*If no, specify source of funding and amount requested:

Finance Director’s approval (Yes/No/NA):
Staff Recommendation:

Jorm revised 04/29/09






Library's Mission Statement

We exist to build bridges that strengthen the ties of our community. We
create innovative pathways for people to connect with information and
each other. Werking together, the people of our community can
experience infinite opportunities and growth. We are the bridge

builders; we make ways where none exist.

-Harlingen Public Library's Strategic Plan 2022-2027


















Bringing People Together

S —

Community Partnerships-Pregramming

= United Way » Hispanic Genealogy Society
= Knifty Knitters
= RGV Master Naturalist

= AARP Tax Prep

» Arroyo Colorade

= Behavioral Health Solutions " Sea Turile Inc

» Easter Seais = Tip of Texas Genealogical Society

= Frontera Quilt Guild " Vailey Byliners

s Friends of the Library



l-l;—'\RLlN(}lL

Authority

Housing /



















Grants Received

e

2016-2023-General donations (iFriends, Lazette, other donations): $163,024
2016-2023 - ERate funding: $303,336

n

- 2019 - Junior League of Hariingen Teen Room Rencvation Donation: $165,000
2020 - Library Services for Border Cities: $400,000
2020 - TexTreasures Grant: $24,990
2022 - Texas Supports Libraries: $50,000
» 2024 (pending)-Junior League of Harlingen Children’'s Renovation Donation: $150,000

Total received: $1,256,350









—! additicn'of the foliowing .anguege: “the City finds that it is in &l complisnce with Chapter 2303, Texas

AGENDA ITEM 4@ )
EXECUTIVE SUMMARY

Mﬁ'f‘ Date: Fehmiilﬂﬂ

Public hesting fo consider comments concering an amendment of Crdinance No. 2010-37 to participate in
the Texes Enterprise Zoze Progmm and nomingte VHS Hariingen Hospital Compeny, LLC, 2101 Pease
Stree:,_Hmlm_gm, Texes 78550, to the Office of the Governor as an ..wﬂ Proiect.

Prapamd By fhm*-.gme} Beverly Ticer Loftus
Title: Chief Opearating Officer

L i, Dty S JogEs

VHS Harlingen Hospite! (dbe Valley Baptis: Earlingen Hospite]) is requesting an EZ designation from the
City to apply for the State’s Enterprise Zone program. VHS Harlingen plans to invest 15 million over the
S-vezr designation period to upgrade the Jecility with more sclenl and impactful machinery anc
eguimment. VHS Harlinger will also retain up to 490 fuli-time jobs,

Thz proposed revised language under the Texas Enmterprise Zone Ordinance (10-37) ensures fizll
complisnce with Chapter 2303 of the Texar Government Code, The amended ordinance inchudes the

Governmert Code prior to nomination of an elig'ble business.”
rmmmm city's ability 10 ncminste pmrbc:l for the state's Texns Enterprise Project

Progrem and officially nominates VHS Harlngen Hospital Company for this progam to the State of
Texas,

| Are funds specifically designated in the current budget for toe full amount Yos No*
| for this purpose?
*If no, specify source of funding and amount requestad

adgpria ey

Fbmel}lmctm’s approval: Yes Ne |:|NA

| HEDC Staff recommends approval.
Staff Member: Drlmdn MDOS
Title: CEO

Sigreture:

No N/A

53
e
%

(.m Attcrrncy S APDITVE. [E’fra No N/A




AGENDA ITEM 'k
EXECUTIVE SUMMARY

Meating Date. February §, 2025

Public hearing for the voluntary annexation of a 478.25-acre tract of land out of Survey
278, and all the existing right-of-way from the three county roads adjacent! fo the subject
property also known as Bob Youker Street from Rio Hondo Road to Woodali Avenue,
Woodali Avenue from Bob Youker Stroet west 764.44 feet and the unnamed County
right-of-way along the east side of the subject property. located along the north side of
Ric Hondo Road approximately 8,540 feet east of Loop 498, Applicant: City of Harlingen

Prepared 3y. Joel Olivo
Title: Assistant ®lanning and Development Director

Signature: N Olioo -

(R = a0 - - OGoefSummery: 000 |
Project Timeline

o December 27, 2024 — In accordance with State and local law, notice of required
public hearings published in the Valley Moming Star.

e January B, 2025 — Public hearing to recommend the annexation by the Planning
and Zoning Commission.

o January 15, 2025 — Public hearing and consideration of annexation by the City
Commission via First Ordinance Reading.

o Febmuary 5, 2025 - Public hearing and consideralion of annexation ordinance by

City Commission via Second and final reading.
Summary

Tne property owner is the City of Harlingen and iz xnown as the Aerotropalis
property. The property has frontage along Rio Hondo Road and FM 509 cuts through
the middie of the property in a north-south direction.

= Water and sewer services for this property will be provided by the Haringen
Waterworks Systern.

o The subject annexation will require three public hearings and two readings of the
ordinance. The above timeline delineates the annexation process

o In 2024, the city annexed a total of 106.21 acres. In 2023, the city annexed 19.94 '
acres. In 2022, the city annexed 71.1 acres. In 2021, the city annexed 1.47 acres.

Are funds specifically designated 'n the cument budget for the full Yes No* |
amount for this purpose?

*If no, specify source of funding and amount requested:

Finance Director's approval: M s [ Aves No N/A




Staff recommends approval.

. —

City Manager's approval: <~ E"?&s




AGENDA ITEM UL
EXECUTIVE SUMMARY

_Fobruary 5, 2025

Public hearing for a rszoning raquast frnrrr Residanhai SingIa-Famply {" R 1"} District to
Residential, Duplex (“R-2") District for a 8.853 acre tract of land out of the Reserve Lot of
Stuart Place Section 1, located at the northeast comer of Backham and Queen Sage
Roads. Applicant Scheibe Consufting, |1LC cle Kemp Dubeas {(Planning &
Davelopment)

Prepared 8y Joel Olivo
I'tie: Assistant Planning Direclor

Slanature: ﬁ" el ﬁt””
B = Sy el
Bioieci Timeline

¢ December 18, 2024 - Applicaticn for a rezoning submitied to the City.
(ATTACHMENT [-1ll}.

o January 11, 2025 - In accordance with State and local law, notice ¢f required
public hearings published In the Valley Moming Star and mailed e all property
owners within 2C0 feet of subjoct tract.

e January 22 2025- Public hearing and consideration of requested rezoning by the
Planning and Zoning Commission (P&7). During the public hearing Mr. Jeffrey
Martin spoke In opposition to the rezoning request and cited a potontial
negative impact to thelr property values. After some discussion the board
unanimously recommended approval to the ~ezoning request with a 50
vote.

e [February §, 2025 Public hearng and consideration of requested rezoning via 1
ordinance reading scheduled belare the City Commission.

o February 18, 2025 - Pending epproval of 1¥ ordinance reading, consideration of
approval of 2™ ordinance readng scheduled before the City Commission.

Summany

= The applicant is requesting to rezone the subjec! property from Residential,
Single-Family, (“R-17) District to Residential, Duplex ("R-2") District to allow tor
duplexes. (ATTACHMENT Ii}.

¢ The subjec! property, located zlong the north sice of Queen Sago [rive, has a
width of 508.41 feet and a depth of 580.69 feet (ATTACHMENT I}

e The surrounding properties are zened Residential, Single-Family (‘R-17) to the
noith, east, and south, and Residential, Mobile Home District ("MH") to the west,
Surrounding land uses include single family residences to the notth, east, and
gouth of the subject property, and mobile homes o the west. (ATTACHMENT Iil)

e The Future [and Use Plan component of the City of Hariingen Comprehensive




Plan, One Vision One Harlingen, shows this area as low-density residential. The
request is generally consistent with the Future Land Use Plan. A duplex zoning is
considered low-density residentiz!; therefore, staff recornmends approval of the
rezoning request. (ATTACHMERNT IV).

= o the present, the Planning and Zoning Department has received no phone calis
in ition from the surrounc! owners for the uest.

Are funds specifically designated in the current budget for the full Yes No*
amount for this purpose?
*f ne, specify source of funding and amount requested:

Finance Director's zpproval: Yes No N/A

Stalf recommends approval of the reguest.
City Manager's approval: / m No N/A

ks

Eﬂy Attomney’s appmva!:‘ Mg _E‘F&s I No




COMMISSION
Jeauary 22, 2025

Request to rezone from Residential, Sicgle-Family (“R-1"") District to Residential, Duplex
(“R-2") District for & 6.953-acre, tract of land siteated in an being out of Reserve Lot of
Stuzrt Place Seetion 1, located s! the northeast corner of Beckham Road snd Queen Sago
Road. Applicant: Sckeibe Consulting, LLC o/o Kemp Dubea

City Plooner, Esteefania Hemdndez, pressnted the following information related to the request 1o
rezone, as follows:

a The Logal Notice map that was sent out to surrounding property owners was presented.
The property is outlined.

e The subject property is located along the north side of Queen Sago Roead and has a depth
of five hundred and pinety (590) feet and a width of five hundred and nine {509) feet.

e The survey of the subject property with the tract of lend is outlined 1 red was presented.
A scanned metes and bounds description of the subject tract was also presentesd.

o An Aerial View of the subject property was presentod. To the west of the property ia a
mobile home residential devcioproant. [t i3 all mobile home zoning. To the vorth, east
and south is single-family residential zoning., To the north and east are portions of the
Woodland COeks subdivision which is a current phesed development.

s The Future Land Use Plan does have the area imtended for Jow-densicy residential, Stafl
has determined that a duplex residential vse is in Ene with low-density residential and
therefore S1aff is rscommending spproval.

o Staff sent out approxumately twenty-nine (29) legal notices. Staff did not receive any sort
of phone calls. Ms, Herméndez stated that she believed there was a2 member in the
andience that would like to speak on this item.

o The Street View from the comer of Beckham and (Queen Sago Roads wes presented for
reference,

o Ms. Hemdndez made herself aveilable to answer eny questions, She stated that the
applicant was also present and availeble to answer axy questions.

Chrn. Congiglio thanked Ms. Heméndez Jor her presentation and asked the Board if there were
any questions for Staff.

Crur, Sanchez indicated he had a couple of questions. He asked if the Jayout of the subdivision
woulid remain the same as presented outlined in red. Ms. Heméndez stated that this was the most
recent plat of the property that she could {ind. She explained that it was part of a Master Plan
development that has not yet been recorded. Mr. Cervantes added that it could chenge. He said
the sireet layout could be the same but thet they conld go with bigger lots to accommaodate for
duplex if the rezoning is gpproved. Cro. asked for confirmation that the porfion of the tract of
land had not yet been platted. He was told no by both Ms. Hernéndez and Mr. Cervantes.

Chairman Consiglio gsxed if there were any other questious for Staff or the applicant who was
present as well. Upon hearing none, he proceeded to the Public Hearing,

The Public Hearing was opened. Chaim:an Consiglio asked if there was anyone who would like
to speak on this item. He asked that they please approach the podinm and state their name for
the record.



Jeffroy Martin, 6117 Hemplock Avenus
Mr. Martin addressed the Beard, introducing himself and thenking them for the opportunity to

Mr. Martin said ke had not yct had the opporiumity to talk to the other twenty-cight {78) property
owners affected by this, He said he just got his letter ioday. He stated that he is opposed to the
request and made the request 10 have the Board defer making their decision today so that he can
contact the other people affected and see (£ they received their letter. He said that if others were
in agreement, that he would also side with them but that be’d like to know whether they are in
agreement or oppossd. He respectfully requested that the Boerd defer making 2 decision and
would feel grateful. e said that otherwise, he wanted to say that he was firmly opposed to this
without any additional information, He thanked the Board.

Cros. Cruz-Veldzguez indicated she had 2 question for Mr. Martin, Chairman Consiglio asked
Mr. Martin to return to the podium. Cmr Cruz-Veldzguez ssked him what the reason was for his
oppositon. Mr. Martic said that he believed that the whole concept for their subdivision, the
Woodland Oaks Subdivision, as premised by Mr. Dubea who developed it, was maintaining high
property values. He said be believed that putting in duplexes will lower the property values
Cmr. Croz-Veldzgues thanked him for his response.

Chairman Consiglio asked if there was anyone else that would like to speak on this item.

Jack Brown, Sheibe Consuiting, 1.J.C, Exgineer of Record

Mr. Brown introduces himself and stated they were the engineers on the project. He stated that
the developer has made this request due to chenged market conditions, receiving many requests
for duplex lots. Mr. Brown said that the iots were fairly a good size and would remain the same
or be lerger but that the overall layout of the subdivision wouid remain the same with the same
streets and the cul-de-sac as seen on the master plan for the extire development. He asked if
there were any other guestions, other than that.

Cmr. Sanchez asked shout the road intersecting at Queen Sego Road, on the lower southwest
corner and asked if the street network would continue the same. Mr. Brown confirmed that the
streets will remain as shown. Crr. Sanchez then asked if the plan was to kesp them public
roadways, Mr. Brown said yes. He then added that something not shown on the plan, because it
iz the amended prelimingry plat, is that io the east side of the subjest property is Wooden Osks
Phase I. He said it has a third (3*) exit onto Queen Sago Road which connects and provides
loops within the subdivision. He mentioned that Phase [ can be seen on the Aerial View. He
saic that Phase [II is the erea labeled “Single-Family Residential”. He said it appears as bare
ground but that it iz almost 2ll built out. He said the developer is ready to go to his next Phase
ard he wants to compiete the whole development with the next Phase.

Cheairman Consiglio asked how many duplexes. Mr. Brown said he believed it may be
sprroximately twenty (20) lots. The Chainnan remarked that it was not a huge mumber.

Chairman Consigiio asked if there were any other questions for the applicant.

Cmr, Perez asked if there were other similar duplexes in the area. Mr. Brown said he believed
there were some duplexes in the development to the east and to the north is the Stuart Place
Country Club Estates. He said that he dida’t know if thers were any duplexes but that he knew
there were some tiny 2omes. Mr. Cervantes added that there is a subdivision just to the east of
Phage I, adjacent to Queen Sago Road that was annexed by the City many years ago. He said
that when the City annexed that subdivision, it had duplexes. He said that baif the subdivision



has single-family homes, and the other hal{ are duplexes. He said thet this was the way it was
anmexed. Crar, Perez commented thet this request would blend in with the neighbortiood. Mr.
Brown said yes.

Chairman Consiglio thanked Mr. Rrown and asked if there were any other questions. (pon
hearing none, the Public Hearing was closad.

The Chairman cited fll transparency and ssked when the notices were mail out. Ms. Hernéndez
said that ideally the letters would have landed in mailboxes on the eleventh {1 1™) of January.
She added that Staff iries to schedule their d=livery to land in people’s mailboxes around the
same time the newspaper advertisement comes out.

The Chairman acknowlsdged the response. He stated that regardiess of the action that the
Commission takes, he asked Staff to please get with Mr. Mactin about possible next steps for
him:. Mr. Cervantes said that if the Board tekes & vote inday, it is a recommendation to the City
Commission and that the City Commissicn makes the final decision. He gaid the meeting is
scheduled for February 5, 2025, and there is an opportunity for him to get together with his
reighbors. Mr. Cervantes said that if they would like to have & neighborhood meeting, Staff
would be available for that to try to address the concemns, He said that Staff was here to address
any concerns, Chairman Consiglio confirmed that Mr, Martin got the information. Mr. Martin
said that he believed there would be an HOA meeting the Szturday before the City Commission
Meeting and that would be the opportunity for them to discuss this. The Chairman said that this
was something that could be accommedatad or scheduled. Mr. Cervantes told Mr. Martin that he
could call or stop by the office tomomow moming and that Siaff would be availsble 1o discuss
the case with him. The Chairman and Mr, Martin saxd thank you

Chairman Consiglio asked if there was a motion on item 3. Crnr, Villarreal made the motion to

approve, He said that sny issues could be addressed during the City Commission meeting, Crar,
Flores seconded the motion. The Chainman asked if there was any discussion and upon hearing

none, moved the motion to 2 vote. The motion passed unammously.



AGENDA ITEM
EXECUTIVE SUMMARY

Mesting Date: February 8, 20218

Consideration and possible sction to approve an ordinance or first reeding, amending Crdinance No. 2010-
17 to ensure fiell complisnce with Chapter 2303 of the Texas Govemment Code. Attschment (HEDC)

L |

|~ Prepured By (Prict Name): Beverly Ticer Loftus ' |
Title: Ch.af Opersting Officer

__zam_..d@ _

VHS Harlingen Hospital (dba Valley Baptist Harlingen Hospital) is requesting an EZ designation from the
City t apply for the Staie’s Enterprise Zoae program. VHS Harlingen plsns to invest $15 million over the
S-yeur designation period to upgrade the faciliy with more efficient and impactfol machinery and
equipment. VHS Harlingsa will also retain up to 490 full-time 5oka |

| The proposed revised lzngusge under the Toxas Enterprise Zone Ordinazee (10-37) ensures full
compliance with Chepier 2303 of the Texss Government Coce. The amended crdinance includes the
acdition of the following lanpuage: “the City finds thet it iv iz full compliance with Chepler 2303, Texas
Government Code pricr to nomination of £n eligible business.”

The erdinance recognizes the city's ability o nomimate projects for the state's Texas Finterprise Projoct
Progra=t and officinlly rominates VHS Harlingen Hospital Company for thie program to the Sme of
Texas,

Are funds specifically desigoated in the current budget for the full amourd Yes No*
for this purpose?
*1f =0, specify source of fimding and amount requested:

Finance Director's epproval: Yes No |x|NA

— e — L e——

HEDC Staff recornmencs approval.

Staff Member: Orlando Campos
Title: CEG

_ El |
City Manager’s approval: ]E"‘Fes Na MA-]

li‘* "'L*tﬂl'ti(:f 5 approval: @""'ﬁ No N/A 1
. qf l
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OrpimancE Ko,

AN ORDINANCE OF THE CUTY COMMIBSION OF THE CITY OF BEARLINGEN, TEXAS,
CROAINING THE CITY'S PARTICIPATION IN THE TEXAS ENTERPRISE ZONE
PROCRAM PURBLIANT TO THE TEXAS ENTERFRISE ZONE ALT, CHAPTER 2303,
TEXAS GOVERNMENT CODE (ACT), PROVIDING TAX INCENTIVES, DESIGNATING A
LIAISON FOR COMMUMICATION WITH INTERESTED PARTIES, AND NOMINATING
THE DISE NETWORK L.1.C. 7O THE OFFICE OF THE COVERNOR ECONOMIC
DEVELOPMENT & TOURISM (EDT} THROUGH THE ECONOMIC DEVELOPMENT
BANK (BANK; AB AN ENTERPRISE FROJECT [PROJECT),

IM mmmmmmwm—dmﬁﬂu
<ty &nd te provids employmest to residents of such ares; and

WEERRAS, Lhe project or ectivity s localed in an ares dosgneied as an enierprise tone;
g

WHERRAS, pursusnt (o Chepter 1303, Subchagier F of the Act Dish Network L1107,
har spplied to the Chiy for designation ap an enterpries prodect; and

Waennas, the City finds that Disk Network L . C metts the erltaris for tax relief and
ather incontives mdoptsd by the Clty oo the greunds that it will be located i the
qualified business slte, will rreste a higher level of tmploymen!, sconcnic activity sod
stability; and

WRGERAS, z public hesring o commider this ordinance waa held by the Oy
Commission on Augus: 4, 2010;

| B s v omae w ecore Somcemon o T T oF HARLINGE,

Section |1 The Cliy nominates Diak Wetwork 1. £.C. (or cnterprine prodect status.

Bection @ The lollowing locwd incenthves, st the alection of the gowerting body, are
ar will bs made svellsblc v the nomtinated project or activity of the
cualifisd busncas:

&) The City may abels taxer on the incrosse in velue of real property

mpmmmwmm

| 4 @*M“ The Clly may provide regulstory relisf o businceses, inciuding:
‘sﬁ""’ L m.ch-n-urm-,ar

improved i
25 mﬂmmmmw
3} epecial public transperistion fvutes or reduced farss.

di The Ciy mey provids improverments i vwossml
nity (mcilitles,

e R LT

|n,-‘ AL
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Fargrnpiee

el The Cily may provide improvemenis (o hnmsing, neluding
i low-Emierent losna  for housing relabilistion,
imorovemeni, or new conETUCYOD,

f}] The Cliy may provide Sumlness smd industrial derejopnent
services, inchiding:
[} jow-interswt lowne o business;
7] provislan of pullicly cwned lknd for  development
pnrp_.hdwﬂuh residential. commercinl, or ndunirial

deveiopmen

3] cremtion of specid ope-stop permitling and problem
resciution certera o ambudmmen; or

4) promotion mnd merksiing sarvios.

K The City muy provide ol traiting and empioymes! services to
litarncy snd emplaymen! sicills programa;
3 vocationsl efucation: or
4} customized job trelning.
hj The City may provide Freeport Sxempiton

)  The Cliy may provids Economibc Developmvent 4A and 4D
hunding,

There bae been and will continue o be w high level of
betwee:: public, privete, end neighbortood
o in ths ares; and®

g



Section G: This ordinance shall take effect rom amd alter its passage as e
law and charter in such case provides.,

PASEED, APPROVED AND ADOPTED this 1% day of Augusi, 2000, by a vole of 5
ves and 0 nays at a regular meeling of the Eleclive Commission of the
Harlingen, Cameron County, Texas al which a quorum was present and which
was hell in accordance with the Texas Government Code, Title 5, Subtitle A,
Chapter 551.

CITY OF HARL

Y

Chris Boswell, Mayen
'7] .d/kaum

APPROVED AS TO FORM:

— e

Roxann Pais Cntmn&;r,_(iilv Allorney
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Cctober 15, 2024

Ms. Nosma Sepulveda Ms. Adrisnna Cruz

Msayer Executive Director

City of Harlinges Office of the Governor

118 E. Tyler Ave, Economic Development & Tourism
Heriingen, Texss 78550 Post Office Box 12428

Austin, Toxas 78711-2428

Re: Project Deactiption Letter for VHS Harlingen Hospite! Compeany, LLC
City of Harlingen, Texss Enterprise Project Application — Tab 12

Deer Mayor Sepulvecs and Ms. Cruz:

VHS Harlingen Hospitel Company, LLC (“VHS Herlingea”) is a wholly-owned subsidisry of
Texat Hesithcare Corporstion (*Tenet’). Tenet Hospitals Limited is s wholly-owned indirect
subsidigry of Tenet Healthcwre Corporstion (“Tenet’). Tenot is an investor-owned hesaithcare
services company whose subsidiavies and affiliates principally operste geweral bospitals and
related mncillary healthoare businesses, Teomet operates 61 acuie care hospitals and over 575
oufpatient centers across the United States. Founded in 1967 and headquartered in Dallss, Texss,
Tenet’s net revenue in 2023 was $20.548 bilion. Tenet employs approximaiely 106,500 people
bnthe United States and has made 8 commitment to providing high-quality care to patients in the
commumities it serves,

VHS Harlingen iz & full-service 586-bed hospital that features an Emergency Departruent, &
Women’s Health Canter, 8 Weight Loss Surgery Department, a Heart Clinic, 8 Wound Healing
Department, and meny other medical sarvices and specislities, With this medical facility, VHS
Harlingen is able to serve the Harlingen community end surrounding areas with & hroad spectrum
cf advanced beslithcere programs and clinical services.

In arder to better serve the Harlingen community and improve the level of medical care it provides
to petients, VHS Harlingen plens tc invest $15 million over the S-yesr desiguation peried to

equipment, X-rey system, MRI and cath lab equipment. The hospital will also replace
0O srm stealth stations & system, surgicsl equipment such as treuma drills, among maeny other
upgrades to the facility. These plaoned investments will allow VHS Haclingen to continue to
orovide quality care o those in meed end offer & wide range of services to the Herlingen
community.

Section 2303.406(s)(¢)D) of the Texaz Government Code sllows a praject or activity of a
gualified busineas to be dosignated as an Futerprise Project and receive job retestion benefite if

2.0, Drawer 2588 « 2101 Pease Street « Harlingen, Texss 78551 + 956-389-1100 » www.valleybaptistnet



S Sepuiveda Ma. Adsissna Cruz

City of Harlingen Office of the Govemor
October 15, 2024 deonomic Development and Tourism
Pege 2

the business hss clearly demonstrated thet “the business i3 able to employ individuals in
accordance with Section 2303.402."

VHS Herlingen curventiy has 1,345 employees at the hospital, Of the 1,345 employess, 1,087 are
full-tme jobs per the definition of this program. VHS Harlingen will retsin ap o 490 full-time
hhmﬁmhsm;mwwmmmmmmjmm
m of s “retgired job” in Texes Government Cods § 2303.401(2) because they currently

; and will continue to provide at least 1,820 hours of employrment anouelly, aod will
be employment positions for the longer of the duration of the project’s designation period or three
years after the expiretion dete of the claim period for receipt of state benefit. VIS Harlingen siso
expects to add a1 least 10 new jobs over the years that will be pursued for benefit. At this time,
VHS Harlinger expects no layoff,

VHS Harlingen is located st 2101 Pease Stroet, Harlingen, Texes 78550 in Census Tract 113.02,
Block Group 2, in the City of Hadingen with a 25,1 7% povesty level, as defined by the 1.8, Census
for 2020, Sines Cameron County is & distessed county, VHS Harlingen ia targeting the hiring of
twexty-five pervent (25%) econommically disadvantaged pemsons, veterans or entesprise zope
residents for new or replscement persormel for certified jobs during its Soterprise Project

%‘gﬂ Harlingen quelifies under Texas Government Code §2303.404 to receive an emterprise
project designation. because (1) it involves an expansion, r=novation, or new congtruction; (2) it
will be completed within the predetermined period of time not to exceed 5§ years; (3) it utilizes an
sccounting system that allows for tracking of income and expenses melated to their facility; snd (4)
it will maintain separsie payroll and taox records of the business activity conducted st the qualified
husivess site. Currently, VHS Harlinger does not have any tmusportation needs to be addressed
by the Govemor’s Office.

V5 Harlingen has throe sdditions] participating entities that al! full under the swaership of Tenet
Healthcare Corporation: (1) Valley Health System, 7.0.C, (2) Velley Resl Estate Company, LLC,
and (3) Valley Baptist Realty Company, LLC. Each of thease entities may make qualified capital
related to e Texas Enterprise Project &t the QualiSied Business Sits, direct payment
mmﬂmm&rMﬂhQnﬂﬁdBmmﬂmMmmlw individuals et the
Qrualified Business Site.

VHS Harlingen {s sctive in promoting wellness end educating the community sbout & vaniety of
health related topics. Organizstions the bospital supports include Alzheimer's Aasociation,
American Cancer Society, Boys and Girla Club of Harlinges, Food Bank of Rio Grande Valley,
and the Harlingen Consolidated Independent School Distriot. VHS Harlingen has strong ties to
the focal business comuounity and will contizue to be an active participant, contributor snd
corpomate citizen in the Ciity of Harlingen.

VHS Herlingm's investment into npdsting the Harlingen hospital is an exciting end integral part
ﬁpmﬁwmhﬂnimmm We thank you for your support, and ook forward



Mayor Sepulveda Ms. Adrianna Cruz

City of Harlingen Office of the Governor
October 15, 2024 Economic Development and Tourism
Page 3

to working with the Office of t vernor and City of Harlingen under the Texas Enterprise Zone
Program in the coming years.

Sincerely,

L

Chief Financial Officer
VHS Harlingen Hospital Company, LL.C



ORDINANCE NO,

AN ORDINANCE OF THE CITY COUNCIL OF THE CI'TY OF HBARLINGEN, TEXAS,
REAFFIRMING THE CITY’S PARTICIPATION IN THE TEXAS ENTERFPRISE ZONE
PROGRAM PURSUANT TO THE TEXAS ENTERPRISE ZONE ACT, CHAPTER 2303,
TEXAS GOVERNMENT CODE (“ACT™); CONFIRMING THE DESIGNATION OF A
LIASION FOR COMMUNICATION WITH INTERESTED PARTIES; PROVIDING
AVAILABLE TAX INCENTIVES; AND ALLOWING FOR FUTURE NOMINATIONS
OF QUALIFIED BUSINESSES AND ENTERPRISE PROJECTS TO BE APFROVED BY
RESOLUTION IF NOMINEE MEETS ALL REQUIRMENTS AS ESTABLISHED BY
THE ACT AND ANY OTHER APPLICABLE STATE LAW,

WHERHAS, the City Coundl of the City of Harlingen ("City”) has previcusly passed
Ordinance No. 10-37 on Augusi 18, 2010, electing to participale in the Texas Enterprise Zone
Program; and

WHEREAS, the Cily Coundil of the City of Harlingen, Texas (“City”) reaffirms its desire to
create the proper economic and socisl environment b0 induce the investment of private
resources in proshuctive business enterprise located in severely distressed areas of the City
and fo provide esnpiovoment ko residents of such areas for qualified businesses and enherprise
projects; and

WHLIREAS, the City reaffirms the designation of a laison to oversee qualified businesses ansl
enterprise projects it nominaies nnder the Act and to communicate and negotiate with the
Office of the Goveior Ecomomic Development ané Tourism ("HDT"), the Feomomic
Development Bank (“Dank”), enterprise projects, and other entities in an enterprise zone or
affected by an enterprise zone; and

WHEREAS, the City finds that Jocal incentives may be made available o the nominated
project or activity of the qualified business as a Texas Siate Snterprise Zome Project (e {“THZ
Project”) on a case-ly-case basis, taking into consideration the merit and eligibility of the TLZ
Project; and

Wi ERZAS, the local incentives offered under this ordinance are the same on this date as
were outline in Ordirance No, 10-3Y; and

WIIEREAS, the City finds that the future nominations for a TEZ Project may be approved hy
resolution purstuant i Sec. 2308.4061(f), provided that such prejects meet those requirements
in accordance with Chapler 2303, Texas Covermment Cocde, and

WHEREAS, the (ity finds that it is in full compliance with Chapter 2308, Texas Governmert{
Code pricr to nomination of an eligihie business; and

ORDINANCE MO



WHEREAS, a public hearing to consider this ordinance was held by the City Council on
Febraary 5, 2025; and

NOW, THEREFORE, BE II' ORDAINED BY THE CII'Y COUNCIL OF THE (J1Y OF
HARLINGEN:

SECTION 1. The ity finds that future nominations of a TEZ project may be approved by
teddlution pursuant to Sec. 2U13.4051(F), provided that such project meets those roquitements
pursuant to Chapter 2303, Texas Government Code.

SECLION 2. The local incentives listed m Ordinance 10-27 passed on Acgust 18, 2010, at the
election of the governing bocdy, have nii changed and may be available to the THZ Profecton
a case-Yy-case basis, taking into consideration the merit end eligibility of the TEZ. Projeci.

SECTION 2 'The enterprise zone areas within the Tity, including iis extraterritorial
juriscdiction ("T7"), are reinvestment zones in accordance with the ‘lexas Tax Code, Chapter
N2

Pk fifad A. The City Councl reaffirms the designation of the Mayor, or her designes, as the
Ciy's liaison to oversee enterprise projects it has nominated under the act and to
communicate and negotiate with the EDT. the Bank, enterprise projects, and other entities in
an enterprise zone or affected by an enterprise zone.

SHCIION 5. The enterprise projecis shall take effeci on the date of designation of the
enterprise projects by EDT and terminate five years from their respective date of desigration.

SECTION 6. Harlingen areas aufomatically qualify for designation as an enterprise zone if

the areas meet the requirements of section 2303.101 of the Act Subject 0 annual review, the

Bark has designated Cameron County as an economically distressed county within the State

@. wl thus areas located within Cameron and the ETJ automatically qualify for
on as an enierprise zone pursuant to Chaprer 2303 of the Act

SUCTION 7. The statemnents set forth in the recitals of this Ordinance axe declared to be true
and correct and are incorporated as puri of this Ordinance.

SECTION 8. This Ordinance shall be in full force and effect upon the daie of its passage by
Gity Coundil.

SECTION 9. This Crdinance shall supersede and be comtrolling over any conflicting
provision in any ordinance or resolution praviously approved or adopied by Clty Council.

i IF"‘

[Signatures Continue on Following Page]

ORDINANCE N
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Publi¢c Hearing Notice

City of Hartingen's City Council wil! conduct 2 public hearing on Wedvesday, February 5,
2025 at 5:30 p.m. in tze Town Hall at the City of Harlingen's City Hall, located 2t 118 I. Tyler
Ave, Harlingen, TX 78550 to consider comments coscerning amendment of an ordinance o
purScipate in the Texes Enterprise Zone Progmm and nominate VHS Haringen Hospital
Company, 1.1.C, 2101 Pease Street, [lariingen, Texas 78550, to the Office of the Governor as an
F.mm'pnu P‘m;enL The rearing will incluce discussion of arv tax or other incentives which might

mmeTmmuZumemdﬁmﬁu@m&Hﬁingmpolmy All
mmdmmmmmmﬁmdmme For edditional information,
contact Orlando Campos at 956.216.5081

This public notice was posted on the official bulletin board
of the Harlingen City Hall, located at 118 E. Tylexr Ave,
Harlingen, TX 78550 &t 5 p.m., January 22, 2025.

Vi n:'!rn: ;‘Ill.,;; g
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AGENDA ITEM o)
EXECUTIVE SUMMARY .

Meeﬁﬁ Date: Februli EI 2025
Consideration and possible action to adopt an ordinance on second and final reading for

the voluntary annexation of a 479.25 acre tract of land out of Survey 278, and all the
existing right-of way from the three county roads adjacent lo the subject property also
known as Bob Youker Street from Rio Hondo Road to Woodall Avenue, Woodali Avenue
from Bob Youker Street west 764.44 foet and the unnamed County right-of-way along
the east side of the subject property, located along the north side of Rio Hondo Road
approximately B,540 feet east of Loop 498. Appiicant. City of Harlingen. Attachment

(Planning & Development)

Prepared By: Joel Olivo !
Title: Assistant Planning and Development Director
Signature: f“" Ol I

Prolect Timeline

e December 21, 2024 — in accoraence with State and local law, notice of required
public hearings published in the Valley Maming Star.

o January 8. 2025 - Public hearing to recommend the annexation by the Planning
and Zoning Commission.

o January 15, 2025 - Public hearing and consideration of annexation by the City
Commission via First Ordinance Reading.

e February 5, 2025 - Public hearing and consideration of annexation ordinance by
the City Commission via Second and final reading

Summary

e The property owner is the City of Harlingen and is known as the Aerclropolis
property. The property has frontage along Ric Hondo Road and FM 508 cuts
through the middie of ihe property in a north-south direction.

o Water and sewer services for this property wili be provided by the Haringen
Waterworks Syvatem,

e The subject annexation will require three public hearings and two readings of the
ordinance. The above timeline delineates the annexation process.

o In 2024, the city annexed a total of 106.21 acres. In 2023, the city annexed 19.84
acres. In 2022, the city annexed 71 1 acres. In 2021, the city annexed 1.47 acres

- —

—

Are funds specifically designated in the cument budget for the full Y No*

es o
amount for this purpose?
"If no, specify source of funding and amount requested:




|
Finance Director's approval: Yes No NA |

—— —_— —— — — —_— — —_— | — — ——

Staff recommends approval. '

. ol
 City Manager's approval: /ﬂ/? [+ Yes No NA |

L e

City Attomey’s approval: fg é / M No NA |







Attachment 1V- Zoning with Aerial Photo
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ORDINANCE NO. 25- :

AN ORDINANCE EXTENDING THE CORPORATE LIMITS
OF THE CITY OF HARLINGEN BY ANNEXING, FOR Fu_L
PURPOSE, A 479.25 ACRE TRACT CF LAND OUT OF
SURVEY 278, AND ALL THE EXISTING RIGHT-OF-WAY
FROM THE THREE CCUNTY ROADS ADJACENT TO THE
SUBJECT PROPERTY ALSO KNOWN AS BOB YOUKER
STREET FROM RIO HONDO ROAD TO WOODALL
AVENUE, WOODALL AVENUE FROM BOB YOUXER
STREET WEST 76444 FEET, AND THE UNNAMED
COUNTY RIGHT-OF-WAY ALONG THr EAST SIDE OF
THE SUBJECT PROPERTY, LOCATED ALONG THE
NORTH SIDE OF RIO HONDO ROAD APPROXIMATELY
8,540 FEET EAST OF LOOF 429; BINDING THE LAND TO
ALL OF THE ACTS, ORDINANCES, RESOLUTIONS, AND
REGULATIONS OF THE CITY; PROVIDING FOR
SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Harlingen, Texas (the "City") desires to annex approximately
475.25 acres of land situated along the north side of Rio Hondo Road approximate 8,540
feat east of Loop 489 described as a 479.25-acre tract of jand out of Survey 279 and all the
existing right-or-way from the three county roads adiacent to the subject property aiso
kxnown as Bob Youkar Street from Ris Hondo Roead to Woodall Avenue, Woodall Avenus
frorm Bob Youker Street west 784 .44 feet and the unnamied County right-of-way along the
east side of the aubjeci property as shown in Exhibit “A” and “B”, and

WHEREAS, pursuant to Crapter 43, Section 43.003, of the Texas Leocal
Gaovermment Code, 2 home-rule municipality may exiend the boundaries of the municipality
and annex area adjacent to the muricipaiity which are contained in the municipality's extra-
territorial jurisdiction (=7 J); and

WHEREAS, Chapler 43, Subchapter C-3 of the Texas Local Govemment Code
authorizes municipsities o annex an area on the reques? of all property owners in an area;
and

WHEREAS, the City Commission provided public notice and held public hearings on
Jaruary 8, January 15, and February &, 2025, for al' ‘nterested perscns to attend and be
nheard in accordance with Texas Local Governmont Code, Chapter 43, Subchapter -3, §
43.0873; and

WHEREAS, at such hearings all inlerested persons were heard conceming the
advisability of annexing such tracts of land; and

WHEREAS, the City Commission of the City of Harlingen, finds that the inclusion of
:ag-.r-%__:;f_ﬂ?.fliunat area will be of benefit to the City of Hajlingen; now therefare

BE IT ORDAINED BY THE CITY OF HARLINGEN:

Section 1. The foregoing recitals are hereby found o be fue and correct and are heredy
adopted by the City Cormmission and made a part hereof for all purposes as
findings of fact.

Section 2. The Property, lying outside of, but adiacent to and adjoining the City and
located within the Ciy's ET). is hereby annexed into the Cily, ang the



Section 3.

Section 4.

SH:tlon 5.

boundarias of the Cily are extended to ‘nclude the Property within the
corporate limits of the Clty. From and a%or the date of this ordinance, the
Praperty shall be enfited 1o all the rights and privileges of the City and shali
be bound by ali the acts, ordinances, reso utions, and regulations of the City.

The City finds annexation of the Property 1o be in the putiic interest due the
Property promoting econcemic growth of the City.

The City Manager is hereby autherized and directed to take appropriste
action to have the officia! map of the City revised to refiect the addition to the
City's Corporate Limits ang the Cily Secretary is directed to fiie a ceriified
copy aof this Ordinance in the office of the County Clerk of Cameron County,
Texas, and in the official records of the City.

If for any reason any section, paragraph. subdivision, ciause, phrase, word,
or other provision of this ordinance shail be held invalid or unconstifutional by
finai juagment of a court of competent |urisdiction, it shall not affect any ofher
section, paragraph, subdivision, clause, phrase, word, or provision of this
ordinance, for it is the definite intent of this Commission that every section,
paragraph, subdivision, clause phrase, word, or provieion hereof shall be
given full force and effeci for its purpose.

This Ordinance wil! take effect upcen its adoption by the City Commissiar in
accordance with the provisions of Articie V. Section 5 of the City Charter.

APPROVED ON FIRST READING aon this 15th day of January, 2025

APPROVED, PASSED, AND ADOPTED ON SECOND AND FINAL READING on ths 515
dsy of February, 2028

ATTEST:

CITY OF HARLINGEN

Noma Sepulveda, Mayo!

Amanda Elizonda, City Secretary



EXHIBIT “A” survey




EXHIBIT “A” metes and bounds part 1

J N H

SURVEYING CO. L.L.C.
Movembes 5, 2014

Metzs sod bounds description of & 479.25 acre tract of lnod out of Swrvey 279, Cameron County,
Texas, County, Texas snd sxid 47925 scre tract being more pacticularly located md described as
Hromy

Beginoing &8 ¢ point on the west righi-of-way line of s 40 ot cotnty road (nod open) same
being the nocthesst comer of Survey 179, and being the norfissst comer of the et hevein

Themes, along (e west right-of-way Ve of said 40 foot county road (ot opexs) sod e saxt
boundary line of said Survey 279, South (0 degrees 08 minutes 52 ssconds Fast, o disteace of
4789.65 feet 1o £ 4" froo pin set. for & comer of this tact;

Thenes, leaving the west right-of-way lire of sid 40 foot cowcy road (ol opes) snd the east
boundery line of sid Survey 279, Souts §5 degmes 48 minctes 00 seconds West, » dlstance
290.00 fiset o & 4" iron pin set, for » comer of this toact;

Theoes, South (€ degrees 08 minies 52 seconds Esst, » distance of 396.36 feet to & %" oa pln
=t on the south boundery line of ssid Survey 279 and the souwth gt ofwey of FM. 1595, 5o s
corner of thly ract;

Theses, aloag the south boundery Gne of ssid Swvey 279 and the south right-cf-way of F.M.
1594, South §9 degroes 48 minutes 00 seconds West, » distace 212830 feet 1o 8 14" iron pin sef,
for » comner of this tract;

Thence, lesving the south boundery line of wid Survey 279 aad the south right-of-wey of FM.
1595, North 35 degroes 54 minutes 00 seconds West, a distance 246.28 feet fo » %" froo piz set
on the north dght-of-wey of & 200 A. etsement and right-of-way to CPRL, for & comex of this
tract;

Thence, continuing slong e north sighi-of-way of said 200 R essement sod right-clway i
CP&L, South §7 degroes 48 minutes (0 ssoonds West, & distance 127625 feet to 8 W iron pin
st on the eest dght-of-way line of Bob Youleer 5t for & comer of thix tract;

1221 E. Tyler
{lwiingss, Toxs T8550
Fhoms § {5847 €20 1702 Fax #(515) £75-1488
Emaril, InboureryimpElwahon o om
M-4881
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EXHIBIT “A" Metes and bounds part 2

Theace, aloag the east right-ofway line of Bob Youker 5., Modth 00 degrees 09 minutes 30
seconds Ezst, & distance 312825 foet «¥4" o pin set, for & comer of this tmel;
Theacs,

siong the spparent north right-ol-wey of Woodall Drive, North 89 degress 45 minutes
40 seconds West, s distance 764.44 foet 10 an “x™ mark 822, 5or & comer of this trect;

Theuce, leaving the apparent north right-of-way of Woodall Drive, Nerth 00 degrees 10 rinutes
00 seconds East, & Lixtanoe 1359.40 feer 1o & %™ fron pin set, for 1 comer of this tract;

Theuee, Nottk 45 degrees 24 minutes 00 seconds Eas, & distance of 793,81 feet 10 & K" rox pin
set oe the north boundacy tine of Servay 179, for & comer of this Tty

Thesee, xiong the nocth boundery line of said Sarvey 775, South £5 degress 1§ micutes 00
seconds East, u distence of 401247 fest to the place of beginning, containing 47925 scres of
hﬁmmhhﬁwmﬂﬂm%mﬂnwmm
may record.

Page 2 N488)
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AGENDA ITEM g )
EXECUTIVE SUMMARY

Consideration and possible action m adnpt an urdmanoe on first ruadirg for a rezoning
request from Residential, Single-Family ("R-1") District to Residential, Duplex ("R-2)
District for a 6.853 acre tract of land out of the Reserve Lot of Stuart Place Section 1,
located at the northeast comer of Beckham and Queen Sago Roads. Applicant: Schalbe
Cﬂnsulhng, LLC c/o Kemp Dubea. Altachment (Planning & Dwdupmwﬂ

Prepared By: Joel Qlivo
Ttle: Assistant Planning Director

Sinature; £0oE Pivo . .

e December 18 2024 - Aoplication for a rezoning submitted to the City.
(ATTACHMENT i),

o January 11, 2025 - In accordancs with State and 'ocal law, nofice of required
public hearings published in the Valiey Moming Star and mailed to all property
owners within 200 feet of subject tract.

s January 22, 2025 Public hearing and consideraiion of requested rezoning by the
Pianning and Zoning Commission (P&Z). During the public haaring Mr. Jeffroy
Martin spoke in opposition to the rezoning request and cited a potential
negative impact to their property values. After some discussaion the board
unanimeusly recommended approval to the rezoning request with a 5-0
vote.

o Febniary 5, 2025 Public hearing and consideration of requested rezoning via 1%
ordinance reading scheduled before the City Commission.

« Fabruary 18, 2025 - Pending approval of 1% ordinance reading, consideration of
approvai of 2™ prdinance reading scheduled befora the City Commission.

sSummary
= The applicant is requesting to rezone the subjec! properfy from Residential,

Single-Family, ("R-1") Disirict to Residential, Duplex (*R-27) District to allow for
duplexes. (ATTACHMENT I\

o The subjec! properly, located along the north side of Queen Sago Lrive, has a
width of 502 40 feet and a depth of 530.68 feet (ATTACHMENT IIf)

e The sumrounding properties are zoned Residential, Single-Family (“R-17) to the
north, east, and south, and Resldential, Mobile Home District ("MH") to the west.
Surrounding land uses [nclude singie family residences to the norith, east, and
south of the subject property, and mobile homes fo the west, (ATTACHMENT Jli}

o The Future lLand Use Plan compeonent of the City of Harlingen Comprehensive




Plan, One Visicn One Harlingen, shows this area as low-density residential. The
request is generally consistent with the Future Land Use Plan. A duplex zoning is
considered low-density residential; therefore, staff recommends approval of the
rezoning request. (ATTACHMENT V).

« To the present, the Planning and Zoning Department has received no phone calls

in Wn from the aunuundiﬁ i iﬁ owners for the imﬁ ﬁumt

Are funds specifically designated in the current budget for the full Yes No*
amount for this purpcse?
*if no, specify source of funding and amount requestea:

Finance Director's approval: Yes No N/A

= ol

Staff recommends approval of the request.

City Manager's approval; /?;'

Iay Attomey’s approval: W E‘?a& No N/A




PROPERTY INFORMATOHN: {Pisese PRINT or TY7T)

Project Addrwes. Nasws! intersaction Queon Sagoand Ciear View Dr, |

(Froposed) Subdivision ummm—__m_m

Exinting Zoning Designation 72 —— _ Fubuw Land Use Pigs Designation B2

OWNKER/APPLIGANT INFORMATION: (Ploass FIIKT or TYPE)

Applicant/Authorized Agent Scheibe Conguliing LT Phona BES428-4014  FAX

Emall Adcirams (for project comespondance oclyk shedecsrdfacheiecongulingcom

Miaiiing Address .0, Box 1308 CoyHpdingen  Stele Toxgs Zp78551

Propasty Owner Kemg Dubsg Phone PSG-423-2204 FAXNA |

Emad) Address (for project comespondence only):_khedegardfRechelbecongulting.com

mmm — iAo A%,
mﬂg which spproval le sought. Atiech completed shecidists with this appliction.

[CJAnnexaion Fsquest... .. .. Mgl CJemmiisviemey Corminaction PlaceTral Ped .. 760,00

[DAdministrative Appeel Z8A] .............. §125.00 ISubdbindcn Vicaocs Fmgueet . 52000 fesch

CiCome. Pl Amendmeit Reguest. . §250.00 | B e’ i I, -, 1

[FRe-xoning Hecpmet.. . BS0.00 T iVmcsting Ptar . . . T

OSUP Fsquesifianews!............ e BRE0.00 CieomeioEooronch . ... 528000

[CZoning Viwiance Reques! (ZBA).... $250.00 T IRigiht-of- Wy ity Easamend. Abendorment . Ng s

CPDD gt .. .. ES000

Tiamen provide § besls descipton of the proposed projsct:

| bty contify thed [ am the owner sndiior duly suthorized sgent of the cwnes for e purposes of this spsication. | further cerify
thet | heve read and examined this application and imow the same to be us d comect. 1 any of the infromrtion provided on el

spplication is incamect the of miay e nevoked.
MW_MJZ&&LW
Do,

Acanted Iy, Date:




'RE-ZONING RFQUEST '
SUBHI""AL CHECKLIST

Hﬂmtl-ih—nhﬂ-ﬂhm“wﬂ T O S| x
v AT s e an T e MMMHM

Complete
r forreetees snd Doundde desciption o survey Rl of B iract(e) In which the ro-zoning s regquesied.

o A weritiee siebarmiant describing the propossd isds} of the subject prapety {can ba provided on Mests Aoplication).
o o Fnfornaction in of Hm e

£ | undensdand thet | em mquesting an amandment in the City's Zoning Ondinancs and it wil na! ba scheduled for
Planning snd Zaning Comnission review uniess ol Bams on thie st sre Sompleind,

o | underetend thad i socorianon Steks bew a0 e Zoning Oriinenos, no @ier than ben {10} deys oo o oonsidensiion
e the Planning and Zoning Comemission:
o Lmﬂumnnmmmmnmuummmth
o Neticas wi b misked © 8l proerty ownen within 200 foel of the Ceot describing T recusss snd the dels,
tims, and locafion of the public hasring,

= | undersiang Tad whis afl mguinmnonts for the submitel of & m-zocing mecuest may be commplete, the City Conmmmsion
s they mode sty for tha considenstion end pproval or denlal of the agueal.

yorme_KBMD Dubag na 121672024
owner rscrene. 102 T8ER Aver,, Haifingen, Texas ?355?

PronaFec ,_mz — ﬁ
Sigrakaw;




(Woodland Ouks Sulntivieion
bereby suthorise JKeefe [ Mrown with Schefbe Coasuitiag LLE and /or
their representatives to act on my behelf in eny dealings andfor
negotintiora with reference to the psoperty for the proposed mbdivisicn!.

» F

i ’ e

I #t B B Fy
Esmp Trabes, Dl

Subsacribed snd sworn before me on thin 2 day of December, 2074
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Aerial View
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Attachmant IV — Future Land Use Map

| Future Land Use Map
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ORDINANCE NO. 25-

AN ORDINANCE AMENDING 7THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN: REZONING
FROM RESIDENTIAL, SINGLE-FAMILY (“R-1") DISTRICT
RESIDENTIAL, DUPLEX (“R-2") DISTRICT FOR A 86.953
ACRE TRACT OF LAND OUT OF THE RESERVE L.OT OF
STUART PLACE SECTION 1, LOCATED AT THE
NORTHEAST CORNER OF BECKHAM AND QUEEN
SAGO ROADS.

WHEREAS, the Planning and Zoning Commission of the City of Harlingen
pursuant to Haringen’s Zoning Ordinance procedure, has recommended a change in
the zoning classlification for certain described real property in the City of Hariingen; and
it 's deamed to be in the best interest of the City of Harlingen in accordance with said
recommendation of the Planning and Zoning Commission of the City, being the
recommendation as hereinafter set forth; and public notice of such proposed rezening
having been fully made and compiied with as requirsd by said Zoning Ordinance and
applicable laws of the State of Texas, and the City Cormmission of the City of Hardingen
having held public hearings with reference thereto, being duly and thoroughly heard;
and after consideration of the evidence presented, said City Commission is of the
opinion that it is in the best interest of the Cily of Harfingen thai said Code of
Crdinances be amended as indicated, now, therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and
the same is herewith amended by the following described property being changed for
permissive zone use as indicated:

Rezoning from Residential, Single-Famly {"R-1") District to
Residantial, Duplex (*R-*") District for & 6.956 acre tract of land
out of the Reserve Lot ¢f Sluart Place Section 1, located at the
northeast comer of Beckham and Queen Sagc Roads, as shown
in Exhibits "A" and *B"

A copy of the Zoning Map constituting a part and parcel of the Cods of
Ordinances, as filed with the Building Inspection Inspector and for the joinl use and
information of the Planning and Zoning Commission shall, upon final enactment hereof,
be and the same is herewith amended and revised {o refiect that the 2bove described
property is zoned for land use purposes as above indicated by the boundaries thereof
being outlined in pronounced heavy line markings and such heavy line marking
boundary enclosure being indicated within by the appropriate initials for that portion
herewith zoned for particular land uses; with the Planning and Development Director
being herewith instructed and authorized to document such Zoning Map changes and
ravisions.



The provisions of this ordinance shall become effective from and after the final
and lawful passage hereof and publication of the caption hereof as providad for and
reguired in the Code of Ordinances and applicable state statutes.

FINALLY ENACTED this _ day of , 2025 at a regular
meeting of the Elective Commission of the City of Hadingen, Texas at which a quorum
was present, and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551

CITY OF HARLINGEN

Norma Sepulveda, Mayor

ATTEST:

Amanda C. Flizondo, City Secretary



Exhibit "A"




Exhibit “B"
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AGENDA ITEM 'C{f_:l}
EXECUTIVE SUMMARY

Meeti Date' Fahrun 5§, 2025
Cpadiy vy + el SN
Ccns;darahm and mssihla action to adopt an mdmanoe on second and final reading for
a rezoning mquaat from Light Industry ("L'") District to Planned Development (*PD")
District to allow 32 ft. wide streets with 50 ft. right-of-way and smaller lof sizes for a 383
lot single family davelopment on a property bearing a legal description for a 73.68 acre
tract of land, more or less, out of and forming a part of Blocks 28, 36 and 37, Paimetal
Subdivision, located along the south side of Grimes Avenue approximately 6,500 fect
east of Loop 498. Applicant: Francisco Arriaga, c/o Solid Development Im:

{ Prepared By: Joel Ciivo
Title: Assistant Planning and Development Director

Signature: ﬂ’d ‘0@“

—

Are funds specifically demgnatad in the cument budget for the full Yes No*
amount for this purposa?
*If ne, specify source of funding and amount requested;

Finanm Director's approval: Yes No N/A

Sta recommnda appml of ﬂ'IB ren ' requnst

) =

City Mana;;’s approu;l:_ /,Z,' ‘ E’Ye& No N/A

— )

- = : e &
City Attorney’s approval: / Eﬁ No N/A
e e ———




ORDINANCE NO. 75

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN: REZONING
FROM LIGHT INDUSTRY (“LI”) DISTRICT TO PLANNED
DEVELOPMENT (“PD"} DISTRICT TO ALLOW 32-FOOT
WIDE STREETS WITH 50 FEET OF RIGHT-OF-WAY AND
SMALLER LOT SIZES FOR A 393-L.OT SINGLE FAMILY
DEVELOPMENT ON A PROPERTY BEARING A LEGAL
NESCRIPTION OF 73.68 ACRE TRACT OF LAND, MORE
ORLESS, OUT OF AND FORMING A PART OF BLOCKS
26, 38, AND 37, PALMETAL SUBDIVISION, LOCATED
ALONG THE SOUTH SIDE OF GRIMES AVENUE
APPORXIMATLEY 6,500 FEET EAST OF LOOP 498;
PROVIDING FOR PUBLICATION AND ORDAINING
OTHER MATTERS RELATED TO THE FOREGOING

WHEREAS, the Planning and Zoning Commission of the City of Herlingen pursuann
t Harlingen's Zoning Ordinance procedure, has recommeonded a change in the zoning
classification for certain described real property in the City of Harlingen, and it is deemed to
be in the best interest of the City of Hariingen in accordance with said recommendation of
tne Planning and Zoning Commission of the City, being the recommendation as hereinaftar
set forth; and public notice of such proposed rezoning having been fully made and
cormplied with as required by said Zoning Ordinance and applicable laws of the State of
Texas, and the City Commission of the City of Haringen naving held public hearings with
reference thereto, being duly and thoraughly heard; and after consideration of the evidence
presented, said City Commission is of the opinion that it is in the best interest of the City of

Harlingen that said Code of Ordinances be amended as indicated, now, therefore,



BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen {Ondinance 18-8) be and the
same is horewith amended by the following described property being changed for
pormissive zone use as indicated:

Rezening from Light Indusiry (*LI") District to Planned

Development (*P") District to allow 32-foot wide streets with
50 feet of right-of-way and smaller lot sizes for a 378-lof

single family development on a property bearing a legal
description for a 73.68 acre tract of land, more or less, out of
and forming a part of Blocks 28, 38, and 37 Palmetal
Subdivision, located along the south side of Grimes Avenue
approximately 6,500 feet east of Loop 488, as shown on
Exhibit “A" and "B"

The provisions prohibiting the viclation of the Code of Ordinances shall continue in
full force and effect 2nd apply fo this orcinance.

The provisions amendment is made contingent upon construction being complied in
accordance with the site plan, a true and correct copy of which is attached horeto and
incorporated herein by reference as Fxhibit "A” and “3"

The pravisions of this ordinance ghall become effective from and after the final and
lawful passage hereof and publication of the caption hereof as provided for and required in

the Code of Ordinances and applicable state statutes.



FINALLY ENACTED this 5th day of February, 2025 at a regular meeting of the
Elective Commission of the City of Harlingen, Texas at which a quorum was present and
which was heid in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551

CITY OF HARLINGEN

Norna Sepulveda, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary
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EXHIBIT “B"

TUSCANY HILLS SUBDIVSION
BLRLDING SETBACKS
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AGENDA ITEM To7/or

EXECUTIVE SUMMARY
Fﬂhrulgg_ﬁ 2025

Consideration and pm.mhlu action to appmvea uananm to the City of Harlingen Code of

Ordinances to allow a subdivision with two singie-family residential lots to be withoui access io |

a public road for the proposed SM Estates Subdivision, bearing a legal desenption of 10.34

acres out of Blocks 3 and 4 Resubdivision of Blocks 18, 19 and 20 in Survey 28, ﬂriggs and

Coleman Subdivision, located along the south side of Tovar Road, approximately 3,115 feet
| west of FM 507. Applicant. Scheibe Consulting, LLC c/o Santos and Nancy Carizales

Prepared Bgf Joel Olivo
Title: Assistant Plarning and Develeprment Director

Signature: ‘gi.,.t Wive

r—— T

1 S | : y:

Pﬂiﬂﬁrﬁm

Decempber 9, 2024 - Criginal Preliminary Construction Plans and Final Plat application
submitted to the City.

o December 18, 2024 - Appiication for a subdivision variance request submiiied to the
City. (ATTACHMENT ;)

o December 19, 2025 - Leiter sent to applicant ouliining deficiencies; 2pplication deemed
incomplete.

e January 22, 2025 ~ Consideration of the variance request by the Planning and Zoning
Commission. The board unanimous(v recommended the variance request with a 5-
0 vote,

o Fabruary 5, 2025 - Consideration of the variance request by the City Commission.

Summary:

e The developer is requesting a vatiance from the City of harlingen Code of Ordinances
Section 108-124(b)(1) which states that all lots must front on a public strest. Due to the
site circumnslances, the developer cannot provide access to a public road for the
propased two lot subdivision.

e [hero s an existing Harlingen Irrigation District canal and a2 canal crossing between
Tovar Road and the proposed subdivision lots that the property owners use fo access
their lots

e The proposed SM Estates Subdivision consists of two (2) single-family residential lots.
The two lots have a combined frontage of 425 feet on the access road and a depth of
1,085 feet at its longest point. One of the proposed lots has an existing single family
residential structure that was built in 2002

o Staff met with the City Engineer and the Fire Marshall regarding the variance request,
and they reported ne abjection.

shali be recommended uniess the Planning and Zoning Commission finds:

e [n zccordance with Section 109-27(c) of the Harlingen Code of Ordinances, no variance |

D



1. There are special circumstances or conditions affecting the land involved such thata
strict application of the provisions of this chapter would deprive the zpplicant of the
reasonable use of his land; and

2. Tho variance is necessary for the preservation and enjoyment of a substantial property
right of the applicant; and

3. The granting of the varance will not be detrimental to the public heailth, safety, or |
welfare, or injurious to other property owners in the area; and

4. The granting of the variance will not have the effect of preventing the orderfy
subdivision of other land in the area in accordance with this chapter.

e [n adotion, Section 108-27(d), states “Financial hardsnip to the subdivider, standing '
alone, shail not be deemed to constitute undue hardship.”

Staff recommends apprm!a! of the variance requast. Due io the circumstances for the proposed
lots to have frontage to a pubi}c street is an impossible raqmrament fo meet.

} __Funding (ifspplicable):

m'e funds spodﬁcal.ly t:lemgnatad in the current budget for the full Yes No*

| amount for this purpose? -
*If no, spe specify source of funding and amount requested:

Finance Director's approval: [ ] Yes ] No [ ] NA

rl - s

P""@r' No [7 N/A
=

City Attorney’s approval:
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RIS PRI

CITY OF HARLINGEN PLARNING AND ZONING DIVISION
MASTER APPLICATION

PROPERTY INFORMATON: (Flezse PRINT o 1YFE)

Project Addrmas 21928 Tovar Ry Noareat Irtarsaction
{Proposed) Subdivision Marme § M ESTATLD Lotd  Beck20
Existing Zoning Dealgaaton 7 St Land Use Pian Designetior 71

OWNER/APPLICANT INFORMATION: (Pissso PRINT or TYPE)

Applicant/fauthortesd Agent Scheibe Consulting Phone 856-425-4014  FAX N/A
Fmall Address {for pmisct comespondance only ). khedegurd@ucheeconsifting.oom.
Maling Addrear 20, Dox 1306 Ciylgfingen  Steie TX 7 78881

Propecty Ownic Sanios & Nency Cemzaios Phone_§56-428-4014 FAXN/A

Emall Adtress (kr project comespondence only)._ hedeosrti@schelbeconsulting. com e
Mpling Asdmsssameme iy 0 L8y 0 - T . SR
“Mﬂhﬂ“hﬂt Hmﬂﬁw

[ Annemtion [on et o [JProltninecy Pt F100.00
[CIAdministrative Appaal (ZBA)........... $1285.00 OFnateee.. . .. T

ClComp. Pien Amendment Requesl, . $250,.00 [imtieeor .. RiD.00

| ety csilify il | e e cwener andio” duly suthorzad sgent of the osmer for tha purposse of this spplication, | fuftee owl
that | heve ioad envl axarnined this apoiication and know the sams £ be tus and comredcd. If sy of e informedion provides on 8
application s inoorme the permi or ba

Appicant’s Sigratr; AR =[P

Property Owner(s) Sigratume:__ Dhistes:;

Acoepied by: Date:




May 23, 2024

Santos &b Nancy Carrizales
21528 Tovar Rd.
Harlingen, Texas 78552

Project # 24-017

1, Santos Carrisales, «uihorized sgent (o- @ M Estates hereby a ithosize
Juan Garela Jr. with Scheibe Consaltiog LIC and/or thei-
representatives to uct on my behalf in aoy dealings andfor cegotistions
with reference to the property for the proposed § N Estates.




 — L —



Attachment lll - Aerial View
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Attachment V — Street Views







Consideration and possible action to recommerd fo the City Commission a

variance (o the City of Harlinger Code of Ordinsnces to allow a subdivision with two single-fam ly
residentis! lots to be without access to a public rvad for the proposed SM Estates Subdivision, located
along the south side of Tover Road, approximately 3,115 feet ezst of FM 507. Apolesat: Scheibe
Consulting, LILC c/o Santos sad Nancy Carrizales

16:46-21:44

Cilry Planner, Esteefania Herndndez, presented the following information related to the request for a variance, as
follows:

o Ms. Hernéndez prefaced her presentation by saying that typically & subdivision |5 presented with a
varisnce concurrently but that in this instance, with the king of variance that they are proposiog, this
may or may not allow the subdivision to continue,

e The developer is requesting a variance from the City of Harlingen Code of Urdinances, Section 1 09-
124(5)((1) which states that all lots must kave access to & pullic street. Ms. Heméndez explained that
due 1o the circumstances, the developer cannot provide this access for the proposed subdivision

» The proposed SM Estates Subdivision is & two (2) lot residentizl subdivision located on Tovar Road.

e An Aerial View of the proposed tracts of land was presented.

o A final Plat of the proposed subdivision was presented. These would be intenced for single-fasmily
residential use,

o Ms Heméandez said that currently, they do not heve access to Tavar Road, Ste explained that what they
have done instead is build a desire privaie road and that this is the space they have been using this as
BLCESS.

In reference to the Aerial View of the subject property, Chairman Consiglio asked if it was & real road on the
image or if this was something that Staff drew in. Ms. Hemndndez said it was an aerial screen shot of Google
Earth, She stated that she did not draw that and added that only the red outlines were added. The Chairman
asked about the gray lines on the mmage. Ms. Herndndez confirmed it was Google Earth imagery. From the
audience, Mr, Luis Vargas, Oty Zngineer, glso confirmed that Google Earth now provides that shading for
greets. Ms. Hemandez thanked Mr. Vargas.

o 4 Street View from Tover Road was presented. She said thet some of that path or that road can be
seen.
o Ms. Hemandez stated that in accordance with Section 109.27(c) of the Harlingen Code of Ordinsnces,
mmmshﬂbermmmﬂdmﬂmﬁeﬂmmngandmmmﬁm
There are special circumstances or conditions effecting the land involved such that 2 strict
application of the provisions of this chapter would deprive the applicent of the reasanabile use
of his land; and
o 'The variance ie necessary for the preservation and enjoyment of a substantial property right of
thie applicant; and
= The graoting of the varjance will not be detrimental to the public health, safety, or welfare, or
injurious o other property owness in the area; and
o The granting of the variance will not bave the effect of preventing the orderly subdivision of
other land iz the area in accordance with this chapter,

Ms Hemézdez stated these conditions were all outlined in the packe:s as part of this report.



& A Vanance Reques! Letter to Public Road was presenied. Ms. Hemmdndez stzted that this letter could
be found in the packet as well. She said tnat the leiter was basically stating that they are utilizing the
trigation district’s canal &s access,

¢ Ms. Heméndez explained that due to the circumstances requiring the lots to bave frontage to & public
sizeet, Staff found that this requirement s impossible to meet &t this time and as such, Staff is
recommending approval

o Ms Hemindez made herself available to enswer any questions. Sbe stated that the applicant was also
present and availa®le to answer any guestions.

Chairman Consiglio asked if there were any questions for Staff or the applicant.

Cror. Sanchez indicated having a couple of questions. He referred o the road right-of-way for Tovar Road and
the Irmigstion District. He asked if it they own or if it was an easement. Mr. Brown said Tovar Road was an
easement, and the [migation District has a simple nght-of-way betweea Tovar Road and the subject propeny,
He said they do have a crossing. He explained that they do have access to a public road, but it is not dedicated
access. He said he didn’t think the Imrigation District would grant them anything otber than 4 license. Mz,
Brown made note that the gentleman who is subdividing the properiy is doing 8o to provide a building site for
another family member and he has esphalted the private road in front of his property all the way across to Tovar
Road. Mr. Brown stated it was an improved road, although not to City or County standards, but it is paved. Mr.
Brown added that this propesty was subdivided in the late 2(V's/early 3C°s.  He said that it bas been like this
forever and that there are several people that live out there and they ail use that one access fo get to Tova: Road.
He reaterated that there 15 no dediceted access other than to get to Tovar Road. Mr, Cervantes added that the
urigation caxal limits accesaibility to Tovar Road. He said that the property owner is wanting to gift deed those
lots fo his kids. He said ke thought one lot was intended for one kid and the other lof intended for the other kid.
M. Brown siaied that both [o1s to the east and west are all in the same condition and have access to thst one
canal crossing,

Crur. Sznchez asked if they have a license agreement with the Imrigation District to use that crossing. M,
Brown stated that the crossing was put in long before Licenses were issued by the Imigation District. He said the
Irrigation D¥strict put it in many, many years ago. He said he thought it may have bees in the 50's,

Chairman Consiglioc asked if there were any other questions for the applicant.

Cmir. Perez asked for understanding if there was already a single-family residence on the property to the left and
that they would [ust be adding another one. Mr. Brown said yes and that he was subdividing it in order to build
another house,

Chairman Consiglio asked if there were any other questions for Staff or the applicant.
Mr. Cervantzs said it was his understanding that the two (2) lots are imtended for his two (2) children.

Chairman Consiglio asked how they were zoned and if they were zoned. Mr. Cervantes said it was Single-
Family Residential (R1). He added that this was just barely inside the City Limits.

Cmr. Sanchez asked whether the City would have an issuc with issuing 2 building permit. Mr. Brown sgid it
was inside the Ciry Limits so they would need 1o izsue a building permit. Mr. Cervantes stated that they need
this variance for the subdivision to be approved He said that if the variance is granted, then they would
continue with the subdivision process. He said that in & few months, the subdivision would come before this
Board for approval. He stated that this varience was key. He said thet if it is not granted then this project dies.



Chairman Consiglio stated that he thought they had done something similar in the area 100 or towards Los
Indios with a road access issue. He asked if that rang & bell for anyone. No reference came to mind, The
Chairman said that he just fel! this wasn’t a umigue situation. Mr. Csrvantes said that with commercial
properties, this is something kind of normal, to aliow lots to have sccess with an access easement but that this
was for & smgle-family residential lot. Mr. Cervantas added that there were similar cases in other cities that he
has seen due fo irrigation canals,

Chairmen Consiglio asked if there were any other guestions for Staff or Mr. Brown. Upon hearing none, the
Chairmas thanked everyone and stated that there was no Public Hearing on this item and could entertain &
motion &t this time. Cmr, Villarreal made the motion to approve. Cmr. Cruz-Velézquez seconded the motion.
The motion was moved to & vote. The motion passed umanimously.



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date:  February §, 2025

""maﬁMmeiedgemdwwmaMnnmmm s ranking
fﬁmaandau!hﬂmﬁrL‘:‘megmtnmgﬂmiemdnmleamm for associsted
services pursusnt to the City’s Request for Qualifications No. 2025-01 for

fessional Engineering Services for the Design and Environmental Permitting for the Amoyo

lorado Hike and Bike Trail Extension Project Phasc [l
Prepared By: Javier Mendez, Parks & recreations Director

Brief Summary:

|Smﬁsdmmdna¢mhwmmﬁthmmmgmmfmm&mmﬂm
Services for the Design and Environmental Permittiog for the Arroyo Colorado Hike and Bike
TraﬂF.mmsmnPrmthhﬂamnnwmkmumlwﬁepimmngmdp-mmnﬂhcm
alignment following best eavironmentsl practices. Dependent on the design and proposed trail
ignment, the engineeriog frm will assist with possible real estate negotistions if the trail

encroaches onto privale property. Further, as the project moves forward, the engineanng firm
ill prepare plans and specifications, work on environmental permitting and cost

estimates. Keep in mind this is 2 plasaing project only and will not include construction or

on management. As a result of the advertised RFQ, we received four (4) sealed

posals. The evaluation committee reviewed and collectively scored Hanson Professional

&mmmmmmmmemmrmummsmmmm

approval of the evaluation committes rankings and to authorize the City Mansger to negotiate

with Hanson Prefessional Services and if negotiations are not met, that we move 1o the second

ghest Scheibe Consultant, 1.7.C and attempt to negotiate with thom.

[T " Gf applicabie)-
Are funds specificslly designated in the current budget for the full amount {Yes/No):Yes
[*If no, specify souwrve of funding and amount requestecd:

[Finance Director’s approval (Yes/No/NA): Yes

Stafl Recommendation:
Staff recommends approval of the evalustion committee rankings and to suthorize the City
to negotiate with Hanson Professional Services and if megotiations are not met, that we
e to the second bighest Scheibe Consultaat, LLC and attempt to negotiate with them

':ty M’mger approval: (?

(City Attorney’s approval:

h}uumr: (IR .

y 3
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FRFQ'NQ 202591 Professional Engineering, Design, and Environmental Pemitting

for the Arroye Colorado Hike Bike Trall Extension Project - Phase |l

= s s pesm A paa

[Deacline: Tuesday, January 14, 2024 at] HuB |Responded| CIQ |Reference| Debar&
2:00 P.M. (YosNo) | (Yes/No) | Form | Fer | Suspenson
1 Alvarado Architects & Associates YES NO

2. Armbictec Engineering Group No | ves |ves| ves | ves
3'. ’.!argg_r Munson Engineers YES NO

4. Ef:f':a V Landcaps Architecture YES NO -

5 x.rﬂ& Enwmrnﬁr*af Consuitants, Inc NO ND'

6. Cnbt: Fendlay & Associates, (nc. NO _ NO

7 Colliers Engineearing & Design NO NO

8. Freese ;nﬁ Nichols, Ine. NO R NO il
9. CJE"I‘II;:‘I' .&-Munuz 5. & Swrvay YES NC |
15?:-3'11 Associates, Inc NO NO

12. SAMES, Inc. ves | vss |ves| ves | vES
14. Strada Engineering & {..nrmuhrng NOC NO

18. Sigler h;;nstnn Greenwood Eng, LLC NO | NE}

16.TEDSI Dl;a'i;;r;ﬁt';.‘:mp. ine. YES NO

17 Tera Design Grouo, Inc NO NO

18, Urintech Consult~ gl—ngnnem*s irc YES NO

E anp;aries coriacted: 60 'iaql:aa*ﬂd puckals ‘8 HuB:7 Responsas. 4




SECTION [V. EVALUATION CRITERIA “OR SELECTION
L

SELECTION PROCEDURES: All Quaiifications submiited wil ba evalualed us'ng the following
ranking criteria.

: The avalustion system consists of a 100-po'nt ranking systar. The propesals
racaived will be evaluated and ranked sccording to the folowing criteria:

T ST i
A'mead'l to Scops of Work

Zxperience and Quelfications of the Firm and Team - AG
Firm Gapability and Past Experienca 20
Familarity with Mul.‘mblﬁ Rules and ‘i:sg.llalinns jﬂ%,

RESPONSE RANKING: A City of Harlingen Selaction Cormmitton may inciude but net be limited
—mmmmcmwimr Special Prolecls Director, City Engineer and Parks and Recraation
, or thelr designees and will be responsible for avaluating and scoring each of the
msponsss fo the RFQs In accordance wit™ the evalualion criteria. Please note thal oral
nresontations will be included in the evaluation or ranking process for this RIFQ. Respondents
are raquired fo submit their qualifications 52 aly based on ths written propesa and ary malerials
presented orally will not be considered in the evaluation or ranking. After scorirg. che Commitios
shel subnit finel sco-es and ranks to the City Commiss’'on ‘or 2 aproval 10 beg n negotiations with
the highest-ranking firm
The approval process wil. Include obta'ring authorization for the City Manage® %o rogotiato with
the npranked cualfied firm.

NEGOTIATION PRCCESS: Negotiations will be initiated with the most high'y quakfied firm
appmvﬂhymcwmmhnm&uignadatalhdmc'wmtarudmm ncluding a fee
- sal_along with a cost breakdowr for further considerstion. If a mutuely satisfactory

a0t cannot be reached with e selected most highly Gualified firm, negotiations will be
fur-*a ly torminated, and the City Manager will proceed with regotiations with the next most highly

qualfed firm, This process will ba repeated as necessary unll a mutually satis’sctory agreemsnt
is raached. The Cily ¢’ Harlingen reserves the right 1o relect any and all proposais.

g



RFQ NO. 2025-01 Professional Enginesring, Design, and Environmentz] Permiting for the
Arroye Colorado Hike and Biks Trall Extensgion Phase Il

Aesponses wil be avaluated based or the criteria prosontad below. This critera wi'l be scored
on the scale shown on the enclosed "Rosponse Evaluatio~ Form®

. Approach to Scope of Work {30 points)

The axian! to which the respondent addresses the scope of ganvices, project “eads, and work
recured. Respondenl demonstrates tha! the fim or the team can deliver tha work on tims anc
wihn budget white meeling all state and faderal requireamers.

Mipamur Quaiificaticns (1-15 points)

Response demonslireles understanding of the proiact and a clear approach to daliver the scope
of work, offers & credible project schedule, and cradible svidence of axperience working with trai:
pro‘ecis or gramt-funded active transportation projscts.

Preferred Qualifications (18-30 paints)

in addition to the Minimum Qualifications sbove, the respense demonstrates that the finm o the
team can deliver the work whils dcomonstrating croativity, invnevation, trail susiasinability, and
“Boucing impacts to the natural envireant

2. Experisnce and Professional Gual'fications of the ¥'rm and Team (40 points)

The extent to which tha firm has the perscanel, capacty and fadiiites with the necessary relevant
sxpe:‘ence and know edge 1o complete the proect.

Misimisn Quaiifications (1-20 paoints)
Frojact team includes st least one (*) ergireer licensad in the State of Texas win more tha" 5
YBars' axperiencs.

Freferred Qualifications [71-40 points)
Project team Includes st ieast one (1) engineer with experancs in environmen:a! permitting and
design related 1o active fransportation fac'l'ties with mora than 10 years” experanca.

3. Firm Capebility and Past Experisnce (20 points)

The exient to which the frm's current worklcad and past sxosrience demonst-ziss that firm has
the abiity lo meet schedules or dsadlires,

Minimum Qualifications (1-10 points)
A s team incl2ing the Projecd Maneger must have designed at least * ¢'n'lar project 1o
GRS of Worx wit~in the last b years.

FPreferred Qualifications (11- 20 points)
The design team, incLding the Project Marager, must have cesigned at least 3 simiar projects
te the Scope of Work ba'ng within the Iast § years.

4. Famillarity with Applicable Rules and Regulstions (10 points)

The aextant to which tha respondent posseases sufficient know edge of govemn™salal reguiations,
aoprooriate codes. guicel'nes, professicna standards and policas, through its involvement in past
proiects of simiar scope and complexify.

s



Minivir Qualificaf o | -8 oo

The esponse outines he resp idert's far = = « | ap licable regulations, quidelines,
stancards and pollcies, inciuding at leas: one past projec: whare the respondent melt the DBE
program parfic’pation gosl

Preferred Qualificatione (6-10 points)

The rasponse outlinez the respondent's ‘smiflanty with zppicable regulations, guidelines,
standards a&nd policies, Induding at leas! three (3) past omjecs where the respordent met the
E"f-.?,:-,j" ygram parkcipetion goal.

[



RESPONSE EVALUATION FORM
(Note: To be filled out by Evaluation Committee)

RFQ NO. 2025-01 Professional Engineering, Cesign, and Enviranmental
Permitting of the Arroyo Colorado Hike and Bike Trall Extension Phase !

Ss ection Criteria *RIF Scors

1 Approsch to Scooe of Work {(30paints) ( |
Y. Sxperience and Prefessional Quatfications of the Firm and Team (40 pointe) | i

3. Flrm Capabiiity and Past Experience (20points) ( )

4. ramiliatity with Appiicable Rules and Regulations (‘G points) ¢
Total Score "

. MRt = =




106

Considerstion and possible action on the proposal from Bay Scout Jesus Medzeno, who will fund
and construct improvements at Hogh Ra—sey Natwe Pasic as part of his Esgle Scout Proiect
A‘tm: ament (Parks & Recreation)

Prepaced By :  Javier Mendez
Title: Director of Parks and Recrestion

=5 | =5

Ies..s Medrano is carertly a Boy Scout in ‘[roop 2.5 end i3 zpplymg for his Fagle Scout ranking.
His project consists of fundraising end constructing an ADA. compliant ramp on the trail within
Hugh Ramsey Nature Park. Mr. Medrano will be coordinating the desige and location of his
praposed project with Park Staff. The project will include working with team of fellow scouts in
the designing and construction of @ small bridge that will aliow passage through a part of Hugh
Ramsey nature park that is sometimes coverad by water dus ‘o wetland ponds overflowing. The
bridge nself will be about 41 feet by ¢ feet wide and will be ADA compliznt with a 2-degree
slone. Photos of the arez have been included as an attachment. The Parks and Recreation
Advisory Board met on Junuary 21, 2025, to conmsider Mr. Medrano's provosal and have
| recommended approval )

Are funds specifically ceaignated in the cucrent budget for the full amount Yes | % | No*
 for this purpose? |
*If no, specify source of funding and amount requested:

Finezce Director’s epproval: Yes Ne [X]N/A

—_— — = —

Paris and Recreation Adviscry Board and stzff recommend approval of the project and 10 accept
| the improvements as & donation to the City with a value of $2,139.71.

| C‘i_i)*_}dm;‘s ;ﬂ?;_ 7‘/'; !E?m Mo NiA

| _

E..

iy Asomey's — m G | s | A

Jorms revised (4/29/09
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AGENDA ITEM o]l
EXECUTIVE SUMMARY
Meeting Date:  February §, 2025
i ion and possible action to authorize the City Manager to proceed with the removal and
isposal of 1,200 yards of contaminated Class 2 soil associated with the Fuel Tanks Project at
ling Center located at 1006 8. Commerce St. Atiachment (Public Works)

_ Prepared By: WD.TMH,DM

i Tmﬂmﬁdﬁdﬁnmrlmwm:l&awmmw'@mﬂnﬁd
| Tanks is contaminated, with & confirmed contamination level classified as Ciass 2. A total
f 1,200 yards of Class 2 contaminated soil mmust be removed off-site (detsiled quote stiached).
LF. Petroleum emphasizes the necessity to promptly removing this soil to prevent any potential
wmmwmﬂSIMﬁﬁm
Funding (if spplicable): Jam
mﬁmdnpﬁnﬁuuydmwmﬁsmmm&wfmmmHmﬁﬁM)
*If no, specify source of funding and amount requested:

inance Director's approval {!’M}: _

Jorm revised 04/29/05
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Lah Sample IT Clisnt Saeople ID Mairix Date Collected Date Received



INTEGR&TY
- : - - £1°0 897777
L l|.... _1‘ l . - :"1,

A inlberlilh Shiblnl.
_-"'L‘I,J :1]) Vimeentel Seov I
B806 N, Nevesm, Swits 600 #1725

Texas 77504

s

VinuDTIe,

L"'; = I T * Ausgl

Eeport Date;
Report #:
Profect ID: He

ANALYTICAL DATA REPORT

Date Collgoted:
Date Recelved: (1./16

Method: SWEAS-EZE0
SOL MO

Yolstile Organics
CASH Azalis

| [T, ATEE fo0 5 |
HE AT A A (%08 (ol

Total Petrolcum Eydrocarbons
LARH

=] ':-' 'K .
o7 i
£ = I'L\- EE b F

Lab Sample 'D:
Matrix:
4% Moisture:

Fren Method: SWE46 30354

Uniz Q DF

T

=1 1.2
ok |4

Frep Meikod: TxiG05

Halzs 4 RE

» rtarar 4 edhasee

[i50154-]

sL

== L

Erenlmie Dl Anglyzed

QC Bateh ID: (JC20

Frep lale  Dmie Apalyzed

] S, PR s o]

i 1af
130 03717
e
¥ (& Fa i

QU Bateh ID:

W1 f A
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IN ] ( i I i £127 Mesa Dr. #C-305 * Austin, TX. 78759
FETVRAL-TIT ¢ www intesTitvtestinganstin com

Brandon Hulbes Report Date; 01/20/2025
AD Environzmental Sevices, 11LC Report #: 1250154
BREO6 M. Naverno, Suiie 600 #1724 PFroject ID: larliage Facyele Center

L. Texae 'T1O0M

ANALYTICAL DATA REPORT
Client Sample ID: 55-2 Lab Sample 210: 12501542
Date Collected: G1/IAR0LS Matrix: Sodl

Date Recelved: 01/16/2025 Y Moistore: 5.2
Yolatile Organics Method: SWH4S-2250 Prep Method: SWEAE 505: QC Batch IDy: 220722
CASE Angiyie Bezali -1 1 MGL Usliz |+ DF Preg Dste  Dade Acsivied  Analyst
[T &, MTRE ' aby 11 T A ST AH
Baxzens E ri 1Ty, 3 g 21,19 ST AH
585 T o LA I AH
Wi | ',-|,__.I:— = 3 P18 _?;"' i % --;_.f.'_, ae = '_ i T

15R0-20T X v Emyn) tiip 1 mgh i TS 1]

Total Peiroleuin Hydrocarivons Method: T 1043 Prep Metaod: Tx 1005 QC Batch ID: QC107:8
CAS#H Analyz Besalt SO0 MO Llnits g BE Freposte Dete Aoalyzed Anslvsi

b e | Pt BT i
L r ! i M= s i N,
E LI ! i} i< ul o2 fi e H



il » 4 - SI2YRQ1-7777 * www intoeritvicstriraustin.con
[ 1 j

Brandon Huber

AN Envirormental Seovices, 11O

8806 M. Mavamo, 5
Vi, Texas 770l

Chient Ssmpiz [D; 553

Date Collected: O1/1472072%
Diate Recelved: 01/16/72025

Yolatile Orgazics

Cast Anslyie

Lo MTEE
Bezera

T ®i% 0

004 | 4 Bty Dz

Ll ._n:l. A

Saite 600 #1721

Repart Date: 01/20/207%
Beport#: 250134
Project ID:  Harlinges Reovele Cenler

ANALYTICAL DATA REPORT

Lsb Ssmple ID: 12501543
Mstrix: 5ol
% Moisture: 17
Method: SWELE-E150 Prep Method: SW84G 50154

MOL inia 2 DE Frec Jgie  Dete Apalyies  Auslvet

I -.I-r:-il '..r "‘ﬁ'ﬂ ey Jﬂ - o .f J_“____. & ’lil

O Bateh ID: (020722

.4

Method: Tx 1008 Frep Method: Tx1005

Besult  SDL MGL Hlaita g DE

QC Batch [ID: OCHYTIR

Zrenlaie  Date Anslvzed Apalyst
8 0 g/ - Giigms  olnTam Al
I g g 1A TS Al
Py K g 012025 TN Ak

K a SLANIHIS Fila ek AH



INTEGR&TY

Drandon Hibe:
AD BEovionreatal
BBOE N, Navn

v ot Texas

Ciieat Sacxple ID:
Date Callected:
Date Received:

s D) L Pty .'f'||'

Total Petrolesin Hydrocarbans

ervices, LLC

T2, Sanke 600 # 2%
F e

o
T

D 1IA12028

e
0i/16/2025

I .___'

8127 Mesa Dir. #C-3
517} RO

- L " ¥ .a'
05 * Austin, T X

I-..—I.—. -

0172072025

ImENy L
LL-.J{I' l . 1

Kepart Date:
Repart #:
Praject ID:

Har ingen

ANALYTICAL DATA REPORT

Method: EWB846-5260
Resslt  SDL A% B

'y o088 L]
- WWal (R
N T 059 i
=g 0,00
x " 76

Method: Tx1005
Heault ADi,

QL

1N

Lab Sample [D:
Matrix:
% Maolsture:

Pres Method: SW846 50352
Upin & DE 2reu Jaie
LS i e

-
iy e
ne/Kx :

- A LS,

Prep Method: TxI005
Units g IDE
- o LTSRS

/i g SIMER0RS

g I iy [

AL EUSS

J LT DL ARI0S

i
£
L=

759

Ve niteenitviesiinesusbin.con

envele Center

12501544
':1'_"_'1'

B3

(- Bateh 1D:

Q2722

Date Anslyaes  Acalvet

TR

QC Batch ID: JC20718

LT s
GRS

B I

ZrepDeiz  RateArglyied  Anslyst

AH



QC Bateh [D:

i IR L O

Lk Sample [

Q0 Results

Black

Mutrx:

MiS%E

MSN

GC REPORT

Lioiln

BED
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INTEC

8127 Mesa Dr. #C-305 * Austin, TX. 78759
(512) 891-7777 * www.integritytestingaustin.com

GRATY

Ing

Brandon Huber

AD Environmental Services, LL.C
8806 N, Navarro, Suite 600 #125

Victoria, Texas 77904

QC Batch ID: QC20718

§1 = _-Chlorooctane {70-130%)

Lab Sample ID
Blank 1/16/25

LCS 1/16/25
LCSD 1/16/25
1250120-4 MS
1250120-4 MSD
1250154-1

12501 54-2
1250154-3

1250154-4

QC Results
Analyte

TPH, Total
nCo to nC12
nC12 tonC28

nC28 to nC35

Report Date: 01/20/2025
Report #: 1250154
Project ID: Harlingen Recycle Center

QC REPORT

Matrix: Soil

82 = o-terphenyl (70-130%)
Clicnt Sample ID 51 S2
Blank 1/16/25 74 70
LCS 1/16/25 90 81
LCSD 1/16/25 79 74
T-2N 12’ MS 107 92
T-2N 12" MSD 95 93
SS-1 74 75
88-2 73 70
SS-3 76 76
§5-4 71 75

<87
<12 15 108 75-125 6.3 20 112 103 75-125 8.4
<87 100 108 75-125 1.7 20 95 91 75-125 43
<8.7

Limi

20

20

Page 913
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INTEGRATY

SABMPLE RECEIPT MET :
Laborstory Number _L2S 0184 Checklist Compisted by ™)
Aoy tio  NA
=
Yea (‘,%5
(Y& No
Yed No
: . . No
Uncorreciad Tamperninmme 2.5 T Corrected Temperature _G_'Z-E C
IR Gun® ______
Sample Numbers Ummptnh;r

NOTE; !.uu!urrmmtu:md:iwﬂndmﬁulﬁnnmm&numd;ﬂmmmllmuduymmm
requircments of THERMAL PRESERVATION. In these cases, the samples shall be considered acceptahle if the
samples are RECEIVED ON ICE.

Bemples ]
Semplesoroperiviabeled? F®_ No
- : . _ et XNe
g o
Ng
Ng NA
- Yes No
Y
Yes __No
Chiorine reaidusl strip iot# _
Sample Numbers Unacceptable i — S—

Sample Numbers Subcontracted:
Sampies subcontracied to:
Analyzes Subcontracted:
Shipped Vis: __ - gy

Date Shipped:
Comments:

T !I-.'\--.-.r::‘-"...u'_'ﬁ'l' fid

8127 Mesa Div,, #C-305, Austin, TX 78759 (312} 891 7777 www.integrityteatingaustin, com



INT G 8127 Mesa Dr. #C-305 * Austin, TX. 78759
(S12) 8917777 * wwwnieeritviestineanstincom

L*—Q Jﬂfe

Brandon Hube: Report Date:  01/20/2925
AL Envirommensal Serviees, LLC Report#: 1250154
BRO6 N. Nevesro, Suite 600 #1235 Project ID: Harlingen Reoveic Center

Victorin, Tevas 77904

QUALIFIZRS AND ACRONYNS

Quslifier Descripiion

B Anelyte detected in the associales rmethod blank aboye the detestion lisril
E Concextation exceeds the calitmation range of the irstrament

H Anclyzed cutside holdiog nmrae

! Indicares an estimsied value

- Value oute.de QC limils

D Dilcied ameivie

M This idect-fication is based oo 2 mass spnctmal libcary scarch, indicates presioptive evidence o 2 sommpound
N Integrity Testing does not hold TUED) NELAC drinkicg waler certifics=o for this anslvis
¢ integrity Testing does not hold TORD NELAC cersficeson Sor this soalyie
MR Agcreditation not available fo= this method

M Midified Method

FB Analyte detecied in the associated Seld blank above the detection lin!

T2 Analyte delecied in the associated Trip blank above the detection L
Acronym Description

oS Detection Check Study

DUP Duplicsts

LCS Laborsrery Conaol Sarople

ILCSD Lebormery Cottrol Sample Dup.icale

Blank Methiod Blenk

ML Method Detection Limil

ML Method Graant tatiom Cimit

M5 Matrix Spikc

M3D Matrix Splice Duplicate

POL Practici Quentitstion: Limit

SDL Sample Detection Limil

SUB Subcontscted Parsmeter

TREP Texzs Risk Reduction Program

DF Dilotion Szeter

Q QJualificrs

A¥40C-M [CEQ Accepiad, Integrity Testing validated modifis continuous exozoacs Sunbiing method

Pagm 11712
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ETROLEUM e

—_— GROUP — Ragltimdon Numbscx CRPO00RZ1, RCAS0014D
CHANGE ORDER FORM
DATE: 01/30/2025 SAj EsmAN: Jullo Garza
Location information: Ownerl Billing Information;
Site Nama: Haringen Recycling Center Owner Clty Of Harimgen
Address; 1006 8 Commerca - Contsct:  Christopher "ormoe
Clty/State; Hariingen, TX =i Address: 118 E. Tyia: = =
Zip Code: 78550 " Cly/State:  Maringsn, TX
Phone & il m.: TRES0
Pnone #:
CHANGE ORDER NO#: REQUESTED BY; Chrsicosr Tores
DESCRIPTION AMCUNT QUOTED Q1Y (if applicabis)
|Contaminatec Soil Haul Off Quote: CLASS 2 |
Class 2 Centaminated Soil Houl Out 1,200 Yards [Cost |
2 Republic Services $53.64 Per Cudic Yard  1$64,365.00 . 1,200 Yarde
Transportation Fee  (Estimated 80 Loads) $485.68 Porload  1$20,141.40 | 60
Enviromertal Fes _ (Estimated 60Loeds) §18.71 Psr Load 1,182.80 60
Fuel Recovary Fee: 8.5% total of ticket (Variable Mcrthiy) $8,995.74 . 1
|Admin Faa/ Invoice N $6.95 1
JF Patrcleum Group Equipment & Seivice Fee {7.5% of total cost) [7.777.03 : ]
Bid Budget for Clean Soil Haul Out {Credit) 10,714.67 | {
*Note Site Remediation Not 'rc uded i Propossl Total:  |$100,756.00 I‘
Jop# 11155 AVMENCED:| Mes ©Or Mol | Hyos Date: =R
hote: Response Neaded By 3:00 PM Tuesaay Afternoon 02/04/2025.

kmptnd E‘rgnﬂur; Date
-F‘_:hmrl Ny . _t‘.'mpmy
— - BTATE LOCATIONS

AZ | FL | GA | IN | KY | MA | MD | NC | NJ | OH | PA | SC | TX | VA

—

' ~PEl



AGENDA ITEM
EXECUTIVE SUMMARY

Corsideration and possible action to cver hire two firefighterss this calendar year.

Title: City Marager

oo b

|
Prepared By (Print Name):  Gabriel Gonzzalez - _l

[he fre deparimert is commencing an academy and is asking permissior to over hire twa
fi=ighters in cider ‘o complete the academy. Five cadets will start the acatemy and they will be
twe short for vacancies that will occur ater in the year. The over hire for one cadet will be for a
two week period anc for the second cade! will be for approximately three mentns. The Chief hae
indicated he can absorb the salaries curing the over hire process from ks budget and will not
|r¢qulmablﬂgaumnndm | racammend approval f the request.

Are funds specifica’ly designeted in the corrent budge: fov the fill amoutt Yes No*
for this purpose’
*f no, specify source of funding and amount requested:

Fizance Director’s approval: Yes No NA |

L_ ' ) '
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